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INCREASE IN TURNOVER
to £113 miliion

INCREASE IN 0PERATING PROFIT
before goodwill to £11.5 million

INCREASE IN CARNINGS PER SHARE
t; 43.54 pence

INCREASE IN DIVIDENDS PER SHARE
to 13.71 pence

to our 2000 annual report,
the first in this new format.
We hope you will enjoy
reading ahout the progress
that we have made.




IAM VERY PLEASED TO BE ABLE
TO REPORT &N AN EXCELLENT
YEAR FOR TRIFAST which has again
produced strong growth in sales, profits

and earnings per share.

FINANCIAL HEADLINES

The Group's profit for the year before tax
and goodwill increased by 15.5% from
£9.63 million in 1999 to £11.12 million.
Adjusted diluted earnings per share
(hefore gondwill amortisation) rose by
17.8% in the year from 36.96 pence Lo
43 .54 pence. Turnover of £113.3 million
compared with £9%.4 million in 1999,
an increase of 18.7%, of which 11.1%
was grganic. Qur overseas operations
accaunted for 23% of our operating

profits and 21% of our turnover.

Cash flow remained exceilent and as a
resuft our gearing fetf slightly from 17%
to 13.5% at the year end. Net assels and
shareholders funds increased during the
year hy 26% to £33.2 million.

DIVIDEND

The Board is recormending a final
dividend of 9.12 pence net per share
(1999: 8.33p) which together with the
interim paid of 4.57 pence (1999: 4,17p)
makes a total of 13.71 pence net per share
for the year (1999: 12.5p). The total

dividend is covered three times by earnings.

tf approved at the Annual General
Meeting on 24 August 2000 the final
dividend will be paid on Sth Seplember
2000 to shareholders on the Register as
at 30 June 2000.
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CHATRMAN'S STATEMENT

TRADING

During the year, we gained three new
prestigious and attractive contracts
which more than off-set one contract we
agreed to cancel because we were not
prepared to meet an automotive
customer’s aspirations on price
reductions, and another that we could not
supply because the customer ceased
production of the product. This, T believe,
tlemanstrates the inherent strength and
flexibility of our business and reflects our

focus on quality rather than just quantity.

The glebal trading environment was
relatively heipful during the year with
both Europe and the Far East climbing
out of recession. However, our UK
manufacturing custormners stiit had to
cape with the continued strength of
sterling and in particular the quite
extraordinary weakness of the Euvrg,
which made life very difficuft for them.
The recent reversal of the trend in the
Euro, should it continue, will
significantly improve the comipetitive
pesition of UK manufacturing in the

current year.

Trifast's continued strong growth has
been fuelled predominant!y by our long-
standing strategic concentration on the
*new economy’ technology driven sectors
of electronics, computers and
telecornmunications, and by our
avoidance of any material exposure to

the main plant automotive sector.

Strong growth fuelled by
Trifast’s strategic concentration
on the ‘““new economy”’
technology driven sectors of
electronics, computers and
telecommunications.

Reports David Dugdale

CHAIRMAN

o
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MAJOR DEVELOPMENTS

in the UK we decided to strearmline our
distribution facilities across the country
by adopting a ‘hub and satellite’
approach divided into three main regions.
The reorganisation has been completed in
the Northern and Southern regions and
wilf be completed in the Midlands in the
current year. This new approach will
make our distribution more efficient, our
marketing more effective and will deliver
overhead savings in the future,

We have made no new acquisitions this
year apart from FCF which has already
been reported and whick has bedded
inwel producing good profits and strong
sales growth. However, with some of

our customers relocating {o low labour
cost countries we have followed them

by opening logistics and distribution
facilities in Hungary, Mexico and

China. Al of these are *grecn field’ start-
ups and did not invelve the acquisition of
existing businesses,

The development of Information
Technology plays an ever-increasing role
in all of our lives. Trifast has always been
in the forefront of systems development
with its own very capable in-house team.
They are currently working on delivering
the exciting *‘New Horizons’ project,
which will centralise informationon a
global basis and give us an apportunity to
provide what we believe 1o be a unique

service to multinational customers,
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BONUS ISSUE

We will be putting a resolution to
shareholders at the Annual General
Meeting to allow us to issue three
additional 5p ordinary shares to the
holder of each existing 5p ordinary share
resulting in shareholders then owning
four shares in respect of each 5p ordinary
share they currently hold.

Whilst this bonus issue will not affect the
underlying value of shareholders’ total
heoldings, the Board believes that by
reducing the price of each individual
share, it wili help improve the liquidity
and therefore the marketability of the
Company's shares and attract a wider

investar audience.

PROSPECTS

Trading in the current financial year has
started well, and although it would be
rash to forecast the outcome for the year
as a whele, with our cngoing investment
in people, facifities and systerns, we see
no reason why the business should not be
able to continue to grow strongly,

particularly overseas.

To contclude, [ would like to thank my
executive colleagues and everyone who
works for the Company for their hard
work and cengratulate them on achieving
such an excellent result for the vear.
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CHIEF EXEEUTIVE'S REVIEW

MALCOLM DIAMOND | CHIEF EXECUTIVE

DVERVIEW — MARKET & STRATEGY
March 2000 marked the end of our sixth year as a listed company, during which time

our gperations have spread from three countries to 13, sales and operating profits

“ & i have quadrupled whilst our workforce has nearly trebled. Reassuringly, despite the
wh A ahsorption of 10 acquisitions during this time, over three quarters of this growth has
\ - ) ) been organic, which provides tangible evidence of the relevance of our strategic focus.

This strategy Ts stiff in its infancy in relation to the global market, and so remains our
. i prime objective for the foresccable future; namely to provide fastener and category "¢’
component logistics support to multinational customers in Asia, Europe and the
Americas. Despile the emerging longevity of this aim, conceived back in 1993, we
have had to respond quickly to geographic adjustments
caused hy many of these custemers relocating

S i n c e fl otat i 0 n 75% assembly plants to lower labour cost countries such as

Hungary, Mexico and China. At the beginning of this

D r g a n i c g rowt h — financial year we had no fegistics capabifity in these

three countries whatseever, but by the end of the year

ta n g i b l e e v i d e n c e Of we had warehousing facilities and logistics employees

- in all three. Of necessity, these facilities were all
0 u r St rat e g l c fo c u S - greenfield start-ups as, in each case, the lack of supply
chain infrastructure denied us any opportunity to enter
these markets by means of acquisition. However, the
initial limitations of starting smafl are more than
offset by the minimal exposure of investment risk in countries where the culture,

regulations and unoflicial rules are hest not learned “the hard way”.

Geography was nat our only moving target to have arisen in the past year or so. We
indicated in our previous full year review an emerging trend of sub-contract assembly,
vhere the prime customer entrusts the complete manufacture of their product to a third
party assembly specialist. This activity has accelerated sharply during 1999 and
continues to do so; thus, in effect, doubling up the customer interactivity we require to
manage. In other words, for each new assembled product we often have twe custemers,

onewin specifies the components and one whe chooses where o buy them, > >

TRIFASTPI R L AMNIIAL REPART £ ACCOUNTS w1 A FHRCA 11 MARST 2000
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CHIEF EXECUTIVE'S REVIEW | CONTINUED

INTERNATIONAL
LOCATIONS

Since 1994, the Group has expanded from ils UIK base into 12 countries. Last year to support and service our
multinational customers we established operations in Mexico, Hungary & China. International operations

accounted Tor over 20% of sales and operating profits.

Going forward, during the current financial year we will invest nearly £1m to estahlish or enhance TR's presence

in Brazil, Canada, Germany, Hungary, Mexico, Shanghai and Scuthern [reland.

Taking ojj‘

Reports Jim Barker
Director of Overseas

My role has been to develop and
support our Jocal management teams
throughout the world. Lackily, T enjoy
travel and exotic foods and n1y body

is heginning to adjust to the rapid change of tinwe zones!

The highlights lase vear were, the incorporation of FCF Sweden into the Trifast
Group, the inauguration of a distribution centre in China, and the opening of &
new factory in Singapore which was officially opened in November 1999,
I'would like to thank and praise cach of the international teams for their

enthusiasm and hard work.

Going forward. the exciting opportunity for us is to build a worldwide network

to support our multinational customers and [ look forward to reporting our

progress next year,

TOICACT DI A | AMRMIIAL BEPADT 2 ACFADMTC O AR FMATN 11 MARCY 200N

DVERSEAS
China
France
Holland
Hungary
Japan
Malaysia
Mexico
Norway
Singapore
Southern Ireland
Sweden
UsSA
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Our skill in
managing the
supply chain when a
logistics contract is
up and running is

one of the keys to

> Although our business teams are

responding well to this added complexity,
it has implications for more expenditure
on technical sales support and
international travel, which certainly has
been incurred during the past year.

It has to be said that, in fact, every
financial year we have to incur unplanned
costs as we “go with the flow’ in
response to customer needs and wants,
yet we are sustaining our reputation for
reliability and consistency in yielding the
annual profit growth that we indicate to
our stakeholders. This clearly peints to
the prefessionalism and sense of reality
that abides within our 40 or se business
and support teams when undertaking the
annual budgeting process.

With the ceiling-less scope for Trifast to
grow giobally, certainly within the
context of eur international market
share, it is vital not to lase sight of the
opportunities within the UK, which still
account for ower 70% of Group
profitability, This has been virtually a full
year of responsibility for Colin Hill in his
independent rale as managing directar,
TR Fastenings Ltd UK. During this period
the management structure has been
consolidated through a UK operations
baard, which has focused on

our success.

implementing a tri-regienal hub and
satellite format in order to extract
greater efficiencies, especially with
regard to human resources. By the end of
the period the northern and southern
hubs were in place, and a new midlands
regignal director recruited onto the
operations board in order to establish the
third hub during this current year,

Despite the inestimable dent in UK
manufacturing confidence caused by the
strength of sterling and recent events in
the automative sector plus Trifast’s
coincidal withdrawat from any direct UK
car plant involvement In 1999, we still
regard the UK as a fertile growth
environment, with new logistics
agreements heing gained at a steady
pace. Therefore, we continue to regard
ourselves as having the capability and
broad market opportunities to grow

on all fronts.

it would be difficult to complete this past
year’s everview without making reference
to the potentially damaging effects to
Trifast plc of the “dot com” frenzy
largely played out in the latter part of

the past financial year.
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Geoff Budd
Commercial Director

As Commercial Director. my role i
the link between the Group, its custometrs

andt suppliers.

In addition te working on customer-

related wopics, 1 constaettly keep under

scrutiny every aspect of purchasing and

stock magagement,

All this plays a role in casuring that the
Group not onfy gains new business but
also secures the best possible net margin
and has in place flawless material

ninagement systems.

Trifast share watchers will be aware that
on 1 April 1999 our share mid price was
£6.52V2 and at 3t March 2000 was
£11.52%%, and by end May was hoiding
steady at around £10.50. This naturally
poses the question as to whether Trifast is
“eld” or “new” economy inasmuch that
we trade mostly traditional components
into manufacturers of new technoiogy
products using Trifast originated 1T
systemns that are e-commerce interactive.
We have concluded that Trifast straddles
both economies, and by virtue of at least
50% of revenue deriving from the
electronics/computer/telecom sectors we
fall into the descriptive of “second tier

new economy’’,

Ignoring the temptations of hype, what

is clear, however, is that Trifast continues
to develop strongly the tangibles of wealth
creation such as operating profit, cash,

net assets and EPS whilst still maintaining
a low, yet albelt unfashionable rate of
gearing. The feedback we regularly

receive from shareholders is reassuringly
supportive of this policy, which naturally
motivates the Board to strive for

continued sustainability.

Ce as
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TR Northern Ireland
provide logistics supporti
Bihrs & day to Nortel.

cdays tec logy

Via a specificaily
degdiygned internat linka
TR d&re able to down-1load
each hights Nortei's
replacemaent needs fop
next day delivery.

NGRTEL

NETWORKS"

KEY EVENTS AND ACHIEVEMENTS

Dneof the viees Imnoriant achisvements

for the vearwas the Bighiy suceessful
ptenration of pur Suedis

PO ke

B oacouisition
ind the transantion (delails
nubiishicd A= 2 post halance sheet owpert in
irifast 12970 acennnts) eade iy Blay ined
cear whichicalveady making amaterial
sontvibution to greup prafits, The Teifast
Baardvarmiy acknowlodaes the hareed

of Giow

sarkoand prafessinnniism anal

innchi ancd [ig teany net onle i

ceairiea that asreaeth feansilinn oal

cloce, bur alse fen theis parinership eith

TR

Cinartting up A neve logistics

Lacility neae Gothenbura Lo sipport ihe

v supply conbract aained last vear in

Lot est Speiden,

10 fiesd hatf of the vear Lhe

Hrinn H
Prifast Board was heawil enigaood in
PHESLING A maier Az ion vithin the
I miarket bt recpeettahily had e
bz fnllovrina doe diticenes
Selvieers and oot o caste v
cevered s ropeetad authe interie
vencrent apd although material
Sy st peevented o fooo fidtilling oo
profi poriormance promise tn
sharehiolders, [t has o be <aidl that the

rapidly shifting sands of custemier factnry

Acaiiens, nfien acress theusands of

miles, mabes us mnre disoriminating

]
oy

The partnership Succes Wdrks 58 TR
nou supply Nohtel's plaht iﬂ Brazila

tewards making large acquisitions of
tistributors hased in the old traditional
areay, or oven colntries; especially when
the level of service needed by customers
redguires Us to have inventory aned
lechoical sopport usually no more than

fesn hoors drive thine away,

Yy adopting a lean bt flexible satellite
operationai approach to this
ageoegraniical chabienae we were able to
extallizh new logistics facilities in
Shanhai, Brdapest and Nooales  all
wilhin the space of the second half of the
vear. For this rapid response the Board is
indebied tn the trams al TR Samson, TR
Uekfield, Midlands and TR Formac far

their consislent bard work and focus in

rrealing Hirse pew hosinesses,

fn significant investments have heen
macke i 40,0000t nremises within the
Group

by in Hamiltnn, Scotland,

anew distribution and training
and new
factory and affices in Singapore that wifl
nowy seree as the Asia hob, hoth of which

werr eflizially opened last year

We have previously reported that our
trams in Seuthern Treland and Holland
lad been held back by costomer delays in
adopting sapnly agreements; however

by the end of the pericd this problen ==

TRIFAST 2I T
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One such cusiomer |s Psmn Enmputers plc rennwned for its innovative
palmtop cnmputers he product mvolved was a'plece of technological
wuardry the Psmn Senesﬁ o

TR had been supplylng standard thread-formmg screws fnr use in the
Series 5. The size of the head meant Psion was also asking for separate
washers. However, TR sourced a specialised large-headed micro-diameter
screw which eliminated the need for a washer.

The result was up to 21 hours a menth
saved on the production line
—as much as 31 working days over a year.
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> had substantially reduced and current

trading is returning to budgeted
ectations. This experience has taught
that our eagerness Lo serve our

tustomers must be matched by tighter
nagement of ouwr customers’
mmitment to timescates, and of course,

that investments made on behalf of

customers must always have a “plan B,
s requirement is now added into aur

managenient progranime

anuary this year we initiated the

ign of a CO Rom specifically aimed to
provide data and video to shareholders,
analysts and potential investors, This was

duced internally by our markeling

m at a cost of betow £1,000, and with
the support of Citigate Dewe Rogerson in

mingham, was mailed to all

reholders and distribuled to 9,500
subscribers of the publication Analyst.
We are firmly committed te an ongoing
i stor reiations programme, and with

disruption te investor confidence
arising from the “new” versus “old"

10My comparisons, we thought that
Iwad a responsibility to maximise the
depth and spread of detailed information
on Trifast within the investor community.
Ihave heen subsequently inferme that

high volume distribution of a €D Rom,

purely for investor communication, is

rlib\y unigque for a plc within the UK.

We also expanded the Trifast web

sitein January Lo include inveslor
cilmunications inchiding a direct link

e prevailing share price.

EHIEF EXECUTFIVE'S REVIEW | CONTINYED

We are now in a

race that

possihly will be settled within
the next 3-5 years — and our

aim is to win it.

Malcolm Diamond

CHIEF EXECUTIVE

) ! Q:L . {_ VC\

—
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‘New Horizons’, our exclusive strategy
for managing customer components and
service support on a global basis is taking
shape, following our decision mid-year to
put all TR businesses on ta our gwn
computer netwovk Tribune The soitware
is now finalised, and throughout this
current year there will he an installation
scheduie coupled with the build up of the
line network. Coinciding with this will be
several sales imanagement re-alignments
that take key players out of vertically
structured geographically based teams
and put them into liberalised horizontal
structures which allow them to foliow
multinationaf customers globally. My role
as CED is to manage this transition so
that it rapitily gains a market teadership

profile on an international basis.

Finally, most of the key achievements
within Trifast are heavily dependent on
the support and innovation of our 17
team, Trifast Systems who are now lirmly
established within the Innovation Centra
at Sussex University. The benefits o

our organisation, that has adapted so
quickly to a shifting market, of having

an in-heuse [T devetopment and support
leam are inestimalite, and for this my

Board is gratefully aware.

FUTURE PROSPECTS

Dur strategy of developing logistics
support in the Americas, Europe and
Asia has consisiently driven our growth
over the past six years, and with the pace
of demand growing even stronger, we can
feel confident that our future direction is

crystal clear.

What we have to focus on even more is
the pace at which we spread gur
geographic cover, because what was
obvious to us in the early nineties is now
obvious to several key competitors, all of
whom are much bigger than us. However,
we do not believe that being big is any
quarantee to winning market leadership,
it is more to do with investmeri on a
broad scale in order Lo establish a farge
number of small operations in the new
high volume asseinbly “hotspots” around

tiie world.

This is what Trifast is now aiming to
achieve — a hectic but iow risk
pregramme of new establishments that
provide part of the much needed
infrastruciure in emerging economies
coupled with selective expansion in the

more traditional established areas.
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At the end of my first year as Managing
Director of TR Fastenings Lud Lam pleased
to report that with che support of my main
board colleagues we have achieved another

tisfactory trading eesult,

1n this period Thave reformed the
Operational Board into a structure ased on
functional roles. whilst also seuing abowt
developing theee ojor huly sites within the
UK which wilt support our satellite
divisions. These stritegic developments wilt
allow us to place high levels of resource
within the regions, thereby meeting the ever)
increasing demands of our multinational

custonmer |

Over the past year we lave also brought
togethier our propric products and the
threy UK matufacturing sites ander the
control of one nueagement team, This is
proving ta b uccessfuf operational
decision in view of the aceeleration in sales

growth since reorganisation.

Since May we nve incorporated the three
trading divisions in the Republic of Ireland
under the operational control of the TR
Fastenings Lud management weam. Although
inits carly § s. this is already proving to
be a beneficial decision owing to better
utilisation of the nunagement resources of

TR Fasienings Ltd.

The challenge of the coming vear will be to
meet continued customer demand in the
areas of service level and price pressure.
This will be fulfilled by continuing
improvements in our innovative [T systems,
cr leveds of training and the motivatiosn
ofallour personned to continue 1o drive
down the supply chain costs - both direct

ancl indirect.
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WORKING WITH US

Cooking up
assembly perfection

Increasingly manufacturers call in TR expertise to help pecrfect their products.
One such working partnership was formed with the Flectrolux cooker plant in
County Durhatn. Analy

relation to the totaf number of units produced. the highest percentage of afl
sales service engineer call-outs invelved damaged oven deor handles.

TR's unique Technical Engineering Su

out installation torque tests and recommended the fastener.
hole size and hole alignment which would give Electrolux
optinuim performance.

This expertise en quality-conscicus customers fo cut
costs through fewer engineer eafl-outs and to enhance their
repritation for ultra-reliable products

] Electrolux

wolabd sl bl uls
INspection

Reports Nicola Nicholas

Head of Human Resources

After working for Trifast for eight
years, T wanted a change of career and

there was an undisputable need to set

up the Human Resources division.
Fo equip me for this new challenge 1 siudied for an Employment Law Diploma
aad suceessfully compicted my 1IPD Qualification.

Phapes e Phedeo Honfoss Brdaod

N Wil e | ime twa o 5 and i personnel adviser at eac ar 1
113 sl develaping 4 reeyeiblo ith ¢hree full dme team membe d u personnel adviser at each of our UK

Atenininmomgert and stipedated hal sites communication is enhianced by the HR Intranet.
rvety ona af the thousaneds supplined
ms! e 1007 pedaont HR is seen as a business caontributor on strategic issues and not in the traditional

personnel framework. The Team are currently hroadening theie knowkedge in

TR mse o the challonge by . .
cro et nae by order that they can support the Company's global expansion plans. We

commissinning an insprction systom

tsing thres cameras which choack continuaily review the way that staff are eccruited, developed, rewarded and

eachinsert i pine dimensions, and cared for, hench marking ourselves against Best Practice organisations, aiming

e nlenmige e etallg o )
aained Millennion Products status for toatleast match what other organisations are doing.

This year we carried out our fiest staff satisfaction survey, helieving that the
opinions of cmployces at all levels are key to improving performance. The

results have given us somie fresh ideas and projects for the forthcoming year.

Our commirment 1o training and developing staff is recognised by our Investor

in Peoply accreditation. We have seen an inerease in the number of professional

qualifications being taken by stafl who want 1o progress within the Company,
(( Hydro Raufoss ! b Y pros pany
m Automotive and this year we will commence a two year development programme which
u
HYDRO will prepare our future.
; Raufoss
10 TRIFAST PLC { AMMUAL REPORT & ARGOIINTS ¥F AR FHDFL 5| RIARC 2iin)
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THE HUB AND SATELLITE approach will
enable Trifast to hecome more efficient
in its distribution and marketing which
will deliver cost savings in the future.

The same philosophy has been adapted by
the Growp's Republic of Ireland operations

This hub is to be complieted in the current year
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cre o pfsterling and &
plethora of national economic corcerng; -
it is pleasing to report that Trifast stil

over achieved its targets.

Sales improved by 19% to £113.31 oVt
nalf of which was organie with FCFin
Sweden being the only newcomer it th
rear. 1t is worth noting that 21% of odf
‘enover came from our overseas
vperations, and that aur Group exports
rose by 30%.

Nhilst it is comforting to see the sales
growth, the profit performance is
yarticularly satisfying.

Our gross margin improved to 28.7% of
sales which is predominately due to
proved margin on the sourced pradust
ve have to supply, as & result of the
larger logistic contracts.

uthough overheads have increased a3 a
percentage of sales, this does inclute the

. ane-off abortive acquisition costs and loss

h the sale of the Singdporean factory
tichwe reported at the Interim. In
atdition, our move to latger premises In
~cotland and our consalldation prograsie
t the MIdlands added t our costs.

. Despite these one-off clists, the eperating

rofit before goodwill AMortisation,
fiproved by 16% to £11.5m. OF that,
£2.7m came from our dierseas operatiohs,
nphasising once agaitl how increasingly
iportant these activitles are ta tHE Grotifs

" and to our future growth steategy.

Ash generation rernalits strohy with
small inflow before acquisition
tiranting resulting in a £2.2m intreass.
s helped reduce the net debt in the
ak by £172K.

500

The credit control function achieved its
target edch month but suffered our largest
bad debt write off since flotation of £116K,
but it must be pointed ocut that £55% of
this related to companies in the collapsed
TransTec Group. On investigation, none of
these debts were overdue.

The pressure on extended payment terms
by customers did increase the debtor days
to 73 but this was offset by the control of
creditor payments. Ninety and 120 day
halances on the sales ledger remained
low at 1.7 %.

The acceleration of corporation tax
payment also affected the cash flow but
this Is expected to have the reverse effect
this current year.

The net interest payment of £343K was
covered 32 times.

With regard to freasury management,
the Grolp manages its interest rate
risk by monitoring balances on a daily
basis and constantly reviewing its cash
flow forecasts.

This way we tah take pre-emptive action
to corhbat troughs and maximise Interest
earned oh peaks.

Also, the Group atternpts to remove the
need for subsidiaries to utilise overdraft
facilities by directing surplus funds
accokdingly, This pollcy Is successful as
practlcally all the Interest paid related to
{ong term foans.

Turning to foreign chrrency, the Group
trades Is 4 natribier 6F currercies ard
seeks to inatch inflows and outflows to
minimise tisk. This policy is also
successful and the Group made a smal
trading galn of £67K during the year.

%

Of the total balances of £4.8m at the year
end £1.5m relates to currencies other
than sterling.

The Group does not enter into hedging
contracts but monitors exchange rates

daily and occasionally purchases, or sefls

funds to maximise returns.

Our capital expenditure in the year was
£2.9m of which £0.7m came as a result
of the FCF acquisition. In addition we
had all our UK and Ireland freehald
properties externally valued which
resulted in a revaluation increase of £1m,
Depreciation of £1.5m reflected the
additional plant purchased to assist
development plans that are being
implemented following the move to
larger premises in Singapore.

With only ene acquisition during the
year, our gearing (excluding goodwill}
remains low at 13.5% so the Group
continues to maintain its investment in
the business without placing undue risk
on our stakeholders.

Once again, the balance sheet reflects
these activities with net assets increasing
by 26% to £33.2m.

Qur tax rate did reduce from last

years’ high, dawn to 30.7% and as a
consefjuence of these results, our
earnings per share, adjusted diluted
hefare goodwll amortisation, rose nearly
18% to 43.54p per share,

%

FCF acquisition. As we have stated many
times, the winning of large logistic
contracts does mean step change
increases in working capital. Qur skill in
managing the supply chain after the
contract is running is one of the keys to
gur SuUCCess.

For the future, the development of our
nen-UK business (as detailed in the
CEOQ’s statement) wilt mean a continulng
need to invest in people and revenue
based resources in the future. We cannat
starve the business of investment in our
quest for overseas expansion, as history
shows that short term palliatives on
expenditure restrict growth in the years
to come.

The invalvement of our finance team in
successfully setting up and bedding in
new contracts has worked very well,
bringing profit visibility to the Group ina
shorter time. Resource strengthening Is
needed here, as In ather areas, which has
heen confirmed by our adoption of the
Business Excellence modef. We intend to
put more emphasis en our graduate
recruitment programme as well as
developing a “fast track” route for
Identified “high flyer’” employees.

Overall, the signs bode wel! for the future,
Trading for the current financial year Is
in line with budgets and our overseas
development plans are desigred to atd to
the prosperlty and the security of the
future. However, with six successful years

" as a [isted company, 1 will not allow

Turning to our trading activities, we have
taken on board two major logistics
contracts with 1st tier automotive
suppliers which caused an Increase ln
stocks of £1.3m, nearly 40% out of &
total Increase of £3.4m. Also included in
this figure is £0.8m which came with the

_ tomplacency to set in. Qur aim is to
" continually avert any risk of this by
" developing new activities that airmn to

deliver contirtuous improvement,




P fdog  NOSTIM NHOT

0393410 Baueuty dnoug - ELU SRR

w
o
w
o
o
[
@
o
=z
<<
v
o
o
[
p=l
]
=
o

annaax JMd aNOwWYIa WI0IIIIN




A03330g

THH NI

T
na NHO
1012350 N30

uou)

puzuguﬁw.




ARUUNG THE GROBP

SFUNNY HATS"!!

“Werk smarter not Harder”

'

is part of
IR's worl phifosophy ot having [in

plays a key vale in the Gronp’s culture.

Al stall ave invited to bring ideas 1o
the Company on how 1o have finwhilst
working stoavter nol havder, Bollyyhe
YRunny Hats” and "Halloveen® days saw
the teams al TR flaunting their
creations avaund the Divisions  not
anly did ve have a great time, we raised

money for tacal charities.

FERA UPDATE
FERA  the Fastener Fongineering &

TR’S NEW FAR
EASTERN PROMISE

TR's interpational profile in 2000

Research Associatinn farmed by Trifastin Group's other five UK and Far Fastern

Jannary 17999 has seen its memibership was hoosted when, Mr Alan Hunt, factories will enable TR to mweet the

rise b0 over 250, of vwhich 2075 are British High Commissioner to demand anticipated from its

cxperts from the indostry who con advise Singapore officially opencd its now muitinatinnal custemers in the

on specialist topics, with the remaining flagship aperation. compliter, mobike phone and
a0 heing specilines and destaners from clectronics sectors.
sl cnmpanies to some of the giants of The 54,000 so.ft faclory, in the
ihe industeiat and electionics sectors heart of the Group's Asian operations, Mot arsly is Lhis the headgnarters of
bath iy the 113 and overasas, hirs s ovn beal freatment plant and [R's rinicly expanding activiiies in

sopphisticated enginecring facilities the region, il is also the *Centra of

As anon profit malking borly the for testing fastencrs in custormers’ Txcnllence’ for TR's sadellite

organisation was created fo elp o anplications operations in Penang, Shanahai

conginenrs and desigrars and o act and Tnlvo.

as a spur in the devetopment of Within three years the ontput at the

fastener technolotgy, newy operation witl exceed 150 million

pieceswhich, tegether with the

A crecent FERA survey to its members i

faund the hody not only a vseful
netwarking ferin bt thal the diata
files available invalaable Tor nowe

projects member s weee venrking g,

TR AWARDED THE DOUBLE
I'R has bregome the only fasienn
cornany fo achieve the grality
dnihle of qaining an fiventnry
manageinant adefitinn in its nxisting

05 90N pogishiaing,

snp a3l area anbeas thot
ot e e il el Ly

BT B R oL

ol Lastenee

Farapaneils e ieon sahiscied (o the

vearig s most evacting guafily systems.




TR RACES AHEAD TO GAIN
GAME TRIUMPH

o fratiared ina top
me, veaich

rheanding fo

Barmanlos

Every penny from the
sale of this O will
b denated te
Barnardas

Child's |
Play

Spend a fiver
% hielp a child

FISTER WS

TUMNEIN"

Game publisher, Aclualize are

o, Feleasing the PC and Playstation
L

: .."" versions of the Rally

. Championship later this year.

tRIEAST bic

TR dlistinn e Toge features prominenl ly
on the doors and bonnet of the racina car.
TR sponsorvedd the vead Missan Micra in the
British Rally, when Geoff Jones and co-
driver, Rhydian Welson toole the car ta the

top of its class,

*Childs Play”

child” has bheen funded entively by TR so

sepenl ativer and help a

every penny from the £59 raised gnes to

the eharity,

The CD featives music from three
Dands amd ane soleisl {hey are:

Ska hand The Riffs, vhase keyboar
nlhvey, e $ 0 s aseg at [Rs

Uelficl sien

Change of Heart, vhese ast D
reacked Mo 2 i dapan’s rocl imparts
sl e voeeTint A Claik i3 QA

msprctor at TR Movih-1 ast ivision,

ANNUAL

The game, which features 3-D cars
with real car handling also has over

440 miles of realistic driving.

Ubtimate PC mngaziae rated i

The closest we have seen to photo-
Featist i gaming....the most realislic
driving experience we have ever
seei....the best PCogame . g must by,

See www.raltychampionship.co.uk

Theash melal band Caulion!, whnse
guitarist, Tom Diamond s anather

member of TR's Uclefield Division.

Guitarist, vocalist and songwriler
John Ward, a former TR direcior based

in Scoliand

Hownevssh ocanppert Barnartn's
and buy a copy Af the £0, contact
Gromy's Larkeaiog Division,

tefenhone - A4 (011225 747275

nr el keithooeteifast com

{EED 31 MARCH 2040

MOVIES STAR ON

TR’S NEW CDO BROCHURE
Followina the demand and success of
the first two CD Brochures where
nearty 6,000 were produced - 1R’'s
follow-up -~ version 3 - 1s a moving
experience il features nearly an

hotr of video.

The free, easy to use CD, whith can be
used on virtually any PC, is an A-Z
quitle 1o the TR network, 1t rontains a
built-tn search facility for fncating any
praduct or sevvice  all of which can be
downloaded in a matter of minufes,
Another leature is the antorun facility
which automatically aperales the 300
page brochure straight frons the CD
without taking up any hard drive on

the users PG,

To oblain your copy,
telephone 144 (0)1825 ¥47275

oi email keithy(ertrifast.com

Scalextric is to produce a limited
edition model racing car featuring the
TR lego which is based on the Paragon
Porsche Carerra 996 sponsared by both
companies. The model could became
highly colectible in years to come!

In recagnition of the help the local
Citizens Advice Bureau in Uckfield
gives to the Community, TR has
donated a Laptop computer which has
been specificatly formatted by Trifast
Systems to suit the needs of the Bureau.




REVENUE ANALYSIS
THE BUSINESS O /\
OO Distribution Manufacturing : Kitting
1999 2000 63% b3% 20% 18% 1% 19%

PRODUCT SPLIT \ ; ) .

Vi Standards Own Preducis ; Specials | Sourced
1999 2000 17% 16% 22% 22% 16% 15%  45% 47%

/o -

-

CUSTOMER SECTOR | @ o
Electronic & :Automotive ! Other distributors iDomestic Security Miscellaneous
telecom {1st tier) appliances :

1999 2000 50.6% 50.8% 9% 11% 7.1% 54% 4.3% 5.3% 3% 25% 206% 25%

£5.4m Asia

_£10.4m Scandinavia
£42m Europe
CE4.2m USA
£89.1Im UK

Tota! £113.3m

USA £2.4m
Europe £L2.7m
Scandinavia £4.2m
Asia £4.0m

K £82.1m

Total £95.4m

GEOGRAPHIC ANALYSIS

TRIFAST PLC | ANNUAL REPORT & ACCOUNTS YEAR ENDED 31 MARCH 2000




I Directors’ report

The Directors present their annual report and the audited
I financial statements for the year ended 31 March 2000.

Results and dividends

Total £113.313m (78993:
£95.429m) and the profit for the year before goodwill
amortisation and taxation was £11.118m (7998:
£9.632m), and after goodwill but before tax was

£10.801m (7993 £9.484m).

Group turnover was

I The Directors recommend a final dividend of 9.14p net of
tax (7999: 8.33p) per ordinary share to be paid on b
September 2000 to sharehclders registered at the close
of business on the 30 June 2000 making, with the
I interim of 4.57p (1999: 4.7 7p} per ordinary share, a total
of 13.71p (71999: 12.50p} per ordinary share for the

‘ Iyear.

Principal activity and business review

The principal activity of the Group during the financial
year has been that of the manufacture and distribution of
industrial fastenings.

A review af the business activity, recent acquisitions and
future prospects of the Group are covered in the
statements by the Chairman, Chief Executive and
Finance Director.

Annual General Meeting

lThe notice of the Annua! General Meeting is set out on
page [ ] together with explanatory notes.

' Market value of land and buildings

All freehold land and buildings as at 31 March 2000,

I with the exception of TR Formac Pte Ltd and TR
Scandinavia AB, were valued at their open market value
at that date and are included in the financial statements
at those amounts (See note 12).

Directors and Directors’ interests

The Directors who held office throughout the year were
as follows:

{Chairman)
{Chieft Executive)
{Finance Director)

M M Diamond
J Wilson

G P Budd

C A Hill

J Budgen

J C Barker

I D J Dugdale

The interests in the ordinary shares of bp each in the

Company of the Directors who held office at the end of
the financial year were as follows:

Number of shares
Interest at
beginning of year
Interest at or date of
end of year appointment
Beneficial Beneficial
D J Dugdale 20,000 20,000
M M Diamond 173,450 200,000
J Wilson 200,000 233,900
G P Budd 93,450 120,000
C AHiIll 103,350 164,400
J Budgen 17,500 17,500
J C Barker 59,500 85,700

There were no non-beneficial interests.

The Directors retiring by rotation are Malcolm Diamond
and Geoffrey Budd, who hold two year rolling service
contracts with the company and John Budgen, who does
not have a service contract with the Company, but
whose appointment is reviewed on an annual basis.

The rights of the Directors to subscribe for ordinary
shares of Bp each in the Company, including SAYE
options, are as follows:

Number of options

Date At31 Options Options At 31
granted March granted exercised March
1999 in the in the 2000

the year year
M M Diamond 20 July '98 50,000 - - 50,000
17 Dec '99 - 38,000 - 38,000
SAYE opftions 6,900 484 3,450 3,934
J Wilson 20 Sept’94 81,580 - 81,580 -
20 July '98 40,000 - - 40,000
17 Dec '89 - 30,500 - 30,500
SAYE options 8,150 1,265 - 9,415
G P Budd 20 July ‘98 30,000 - - 30,000
17 Dec '99 - 23,000 - 23,000
SAYE options 4,620 843 3450 2,013
C A Hil 20 July '98 30,000 - - 30,000
17 Dec '99 - 23,000 - 23,000
SAYE options 3,450 1,210 3,450 1,210
J C Barker 20 July '98 30,000 - - 30,000
17 Dec '99 - 23,000 - 23,000
SAYE options 9,750 1,285 - 11,015

The SAYE options were granted between 21 April 1994
and 1 October 1999. They are exercisable between
November 2000 and October 2006 at exercise prices
between £3.00 and £8.00 {weighted average price
£3.39).

The options granted on 20 July 1998 are exercisable
between July 2001 and July 2008 at an exercise price of
£6.07 per share.

The options granted on 17 December 1999 are
exercisable between December 2002 and December
2009 at an exercise price of £10.025 per share.

1




The options granted in July 1998 and December 1999
can only be exercised if the Company’s growth based on
annualised earnings per share in the period or any 3
consecutive financial years after the grant exceeds RPI
plus an average of 2% per annum.

The market price of the ordinary shares at 31 March
2000 was £11.38 {1999: £6.525) and the range during
the year was £6.525 to £12.00.

I During the year the following options were exercised:

Director Number of Exercise Market Gains Total
shares price priceat made gains

exercised exercise per  made

date share £000

l M M Diamond 3,450 200p 670p 470p 16
JWilson 81,580 210p 1005p 795p 649

CA Hilt 3,450 200p 670p 470p 16

l GP Budd 3,450 200p 670p 470p 16
697

I (During 1999: ni)

The Company’s register of Directors’ interests, which is
open to inspection, contains full details of Directors’
shareholdings and optiocns to subscribe.

There has been no change in the interests or rights to
subscribe for shares of the Directors in the ordinary share
capital of the Company since the end of the financial
year.

Directors” remuneration

The Remuneration Committee is responsible for ensuring
that the Group’s remuneration package is fair and
reasonable in ali respects. The Committee will ensure
that pay scales are set at current market levels and take
into account skills and ability. All bonus schemes are
based on performance criteria, and all other staff benefits
are reviewed annually to ensure they reflect current
market trends and are attractive to new employees.

It is the policy for the Executive Directors’ salary
increases to be related to the annual rate of inflation,
with the upper limit restricted to no more than the
average pay increase for the employees as a whole,
except where they fall below salaries in comparable
companies when an appropriate adjustment will be made,

March 2000 Fees Salaries Bonus Benefits Total Pension
Name in kind

£000 £000 £000 £000 £000 £000
Chairman
D Dugdale 40 - - - 40 -
Executive Directors
M M Diamond - 190 Q0 16 296 38
J Wilson - 140 66 10 216 28
J C Barker - 130 62 13 205 26
G P Budd - 120 57 12 189 18
C A Hill - 130 62 13 205 26
Other Non-Executive
Director
J Budgen 21 - - - 21 -
Total 61 710 337 64 1,172 136
March 1999 Fees Salaries Bonus Benefits Total Pension
Name in kind

£000 £000 £000 £000 £000 £000
Chairman
D Dugdale 31 - - - K% -
Executive Directors
M M Diamond - 160 40 16 216 28
J Wilson - 120 30 2 152 22
J C Barker - 92 23 7 122 14
G P Budd - 92 23 10 125 14
C A Hill - 92 23 12 127 18
Other Non-Executive
Director
J Budgen 21 - - - 21 -
Total 52 556 139 47 794 956
Executive Directors” Salaries
The compensation of all Directors is set by the

Remuneration Committee of the Board, which currently
comprises both the Non-Executive Directors, and is
chaired by John Budgen. It meets as required during the
year to review and agree the terms and conditions of
remuneration and other benefits.

Executive Directors’ Bonuses
Current Year

The  basis for paying bonuses is to reward
overperformance and is based upon the growth in
adjusted diluted earnings per share (EPS).

The bonus is set so that an adjusted diluted EPS growth
of 15% will pay a bonus of 40% of salary.

For every 1% of adjusted diluted EPS growth above 15%
the bonus will be increased by 2.5 points. For every 1%
below a growth of 15% in EPS, the bonus will be
reduced by 5 points.

Performance related benus amounts shown in the tables
above represent the amount payable for the years ended
31 March 2000 and 1999 respectively.

2




Long Term Incentive Scheme

The Company recognises the value of good incentive
schemes as an aid to improved performance, and in

l particular incentive schemes of a longer term nature.

The Company operates an Inland Revenue approved
share option scheme for executives which was set prior

to flotation. Details of existing options are set out

In addition the Company operates an approved SAYE
scheme for eligible staff.

Pension Scheme

A defined contribution pension scheme is provided to the
Directors. Contributions of 15% of basic salary are made
for Directors aged 45 and under and 20% for those aged
over 45,

l Service Conftracts

The Board hold service contracts which provide for two
years notice of termination on a rolling basis, although this
can be reduced to one year if 75% of the Board are in
agreement. There is no pre-determined compensation for
the loss of office.

With acquisitions, it is Company policy to offer the
retained senior executives continuing employment based

lon existing contracts, once these have been reviewed by
the Board.

Malcolm Diamond and Geoffrey Budd, who are proposed
for re-election at the next Annual General Meeting, hold
two year rolling service contracts with the Company and
all contain the clause relating to one year. John Budgen,
also up for re-election, does not have a service contract
with the Company but has his appointment reviewed on
an annual basis.

Substantial shareholdings

As at 31 May 2000, the company is aware of the
following material interests, representing 3% or more of
the issued share capital of the company:

Number of % of
shares held shares held

Hendersons Investors Limited 2,242,971 12.58
1,566,060 8.79

(including family interests)
Michael J Roberts 1,490,000 8.37
The Equitable Life Assurance Society 1,485,000 8.34
Schroder Investment Management Limited 1,260,000 7.07
Morley Fund Management 833,500 4,68
Legal & General Investment Management Limited 688,693 3.87
Baring Asset Management Limited 611200 343
Robert Fleming & Co Limited 547 607 3.07

I Michael C Timms

Issue of shares

Details of the issues of ordinary shares during the vear,
and their purpose, are shown in note 20 to the financial
statements.

Employees

The Group has a policy of offering equal opportunities to
empioyees at ali levels in respect of the conditions of
work. Throughout the Group it is the Board’s intention
to provide possible employment opportunities and
training for disabled people and to care for employees
who become disabled having regard to aptitude and
abilities.

Regular consultation and meetings, formal or otherwise,
are held with all levels of employees to discuss problems
and opportunities. Information on matters of concern to
employees is presented in the in-house newspapers and
publications.

Profit related pay

The Group operated an Inland Revenue approved profit
related pay scheme enabling employees to participate in
the success of the Group.

Political and charitable contributions

During the year the Group made no political donations
{1998: £nil) and various charitable contributions totalling
£6,064 (7999: £7,940).

Creditor payment policy

The Group does not follow any code or standard on
payment practice as it is the Group’s policy to settle
creditors promptly on mutually agreed terms. The terms
will vary from supplier to supplier and suppliers will be
aware of the terms of payment.

For smaller suppliers where no terms are agreed,
payment will normally be made in the month following
receipt of goods or services.

The number of days billings from service suppliers
outstanding at the end of the Financial Year for the
Company was 35 and 70 for the Group.

European Monetary Union

All entities required to trade in Euros have systems
capable of processing these transactions. The Trifast
Group does not anticipate significant future costs relating
to the Euro.

Year 2000

The Trifast Group was well prepared for the Millennium
date change and no material problems arose. This does

3




net mean the Group will become complacent. By
continuing to monitor and review the systems, relevant
changes, if necessary, will be made.

In addition, the Directors are not aware of any major
issues that arose at the Group’s customers/suppliers as a
result of the Millennium date change.

The Group incurred no material costs in preparation for
the Year 2000,

Auditors

In accordance with s384 of The Companies Act 1985, a
resolution for the re-appointment of KPMG Audit Plc as
auditors of the company is to be proposed at the
forthcoming Annual General Meeting.

By order of the Board

s _

Stuart Lawson
Company Secretary
Trifast House

QUEST

During the year, Trifast plc established a Qualifying
Employee Share Ownership Trust {“the QUEST") under a
trust deed dated 12 May 1999,

The purpose of the QUEST is to acquire shares in the
Company for employees, inciuding Executive Directors, in
satisfaction of their options under the Trifast plc
Employees’ Save As You Earn Share Option Scheme,

On 25 May 1998 the QUEST subscribed, at a market
price of 670p per share, for 95,389 ordinary shares of bp
each. The cost of financing has been transferred by the
Group directly to profit and loss account reserves. The
excess of the subscription price over the exercise price
amounted to £448,328.




I Corporate
j governance

Following the issue of the Code of Best Practice of the
Committee (“the Combined Code”) on the Financial
Aspects of Corporate Governance, the Board has carried
out a full review of the Group’s compliance for the year
ended 31 March 2000.

In the opinion of the Directors the Group has complied
throughout the period with Section 1 of the Code of Best

l Practice with the exception of the following items
(references in brackets are in the
Combined Code):

to paragraphs

a} The code indicates that a Board should have a
minimum of one third of its Board as Non-Executive
Directors. The company has two Non-Executive
Directors, which the Board considers sufficient for
the size of the Group (A5.1}.

Composition of the Audit Committee. The Audit
Committee comprises three Directors, two of whom
are non-executives. The Board considers that two
non-executive directors, both of whom are
independent, are adequate for a Group of this size

(D.31).

Directors’ training.
training during the year, but the Board will arrange
training where it is considered appropriate (A.16).

The
non-

No Director received specific

Remuneration Committee comprises two
Executive Directors (B.2.2).

Directors’ contracts. The Executive Directors are on
two vyear rolling contracts, although these can be
reduced to one year if 75% of the Board are in

bj

c)

d) Composition of the Remuneration Committee.
e)

agreement (B.1.7).

f}

l Nominations Committee. The Board considers that it
is not of sufficient size to warrant a Nominations
Committee {A.B.1).

I The structure of the Board and its standing committees

are as follows:

l The Board

During the year the Board consisted of five Executive and
two Non-Executive Directors and met monthly
Ithroughout the year. A formal schedule of matters
reserved for the decision of the Board covers key areas
of the company's affairs. The Board has delegated
lspeciﬁc responsibilities to Committees, as described
below:

The Audit Committee

The Audit Committee currently comprises both the Non-
Executive Directors and John Wilson, the Group Finance

Director. It is chaired by David Dugdale and meets at
least twice a year. The Committee reviews the Group's
interim and annual financial statements before

submission for approval by the Board and considers any
matters raised by the auditors.

The Committee meets with the auditors at least once a
year without any Executive Directors present.

Relations to shareholders

The Group has a website, which is continually updated to
ensure that shareholders are fully aware of the Group’'s
activities; www.trifast.com.

The Directors of the audit and remuneration committee
will nermally be available to speak to shareholders at the
AGM. In addition, shareholders can contact them at any
time by writing to the Group’s address.

The Remuneration Committee

The Remuneration Committee currently comprises both
the Non-Executive Directors. It is chaired by John
Budgen, and meets as required during the year to review
and agree the terms and conditions of employment of the
Executive Directors and senior management, including
levels of remuneration and other benefits,

Going concern report

After making enquiries, the Directors have reasonable
expectations that the Group has adequate resources to
continue in operational existence for the foreseeable
future. For this reason, they continue to adopt the going
concern basis in preparing the financial statements.

Internal control

The Combined Code requires that directors review the
effectiveness of the Group’s system of internal controls
which will extend the requirements in respect of internal
financial controls to cover all controls including
operational, compliance and risk management. Guidance
for directors - Internal Control Guidance for Directors on
the Combined Code {the Turnbull Report} was published in
September 1999, however the directors have taken
advantage of the UK Listing Authority transitional rules
and have continued to review and report upon interpal
Financial controls in accordance with the |[CAEW 1994
guidance. The Turnbull recommendations will be
implemented for the year ended 31 March 2001.

Internal financial control

The Directors acknowledge their responsibility for
ensuring that the Group has in place a system of internal
financial controls. However, they are aware that such a
system can only provide reasonable, and not absolute,
5




assurance against material mis-statement or loss.
The key elements of the system are as follows:-
B There is an organisational structure with clearly

defined [ines of responsibility and delegation of
authority.

Group policies for financial reporting, accounting,
financial risk management, information security,
capital expenditure appraisal and corporate
governance are all well documented,

Detailed annual budgets are prepared for all operating
units.

Performance against budget is monitored closely and
material variances reported to the Board on a monthly
basis.

The control system is operated with the full co-
operation of all company Directors in a controlled
manner. The final report was approved by the Main
Board.

The Audit Committee deals with significant control
issues raised by the external auditors.

The Board has considered the need for internal audit, but
has decided that because of the size of the company it
cannot be justified at present. The board will review this
decision next year.

The Board has reviewed the effectiveness of the Group’s
internal financial control systems for the period from 1
April 1999 to the date of approval of the financial
statements.

The Board will review the operation and effectiveness of
its financial control assessment system on a regular
basis.




I Statement of
j Directors’
gresponsibilities

l Company law requires the Directors to prepare financial
statements for each financial year which give a true and
fair view of the state of affairs of the Company and
Group and of the profit or loss for that period. In
preparing those financial statements, the Directors are
required to:

B select suitable accounting policies and then apply
them consistently;

make judgements and estimates that are reasonable
and prudent;

® state whether applicable accounting standards have
been followed, subject to any material departures
disclosed and expiained in the financial statements;

® prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
Group will continue in business.

The Directors are responsible for keeping proper
accounting records which disclose with reasonable
accuracy at any time the financial position of the
Company and to enable them to ensure that the financial
statements comply with the Companies Act 1985. They
have general responsibility for taking such steps as are
reasonably open to them to safeguard the assets of the
Group and to prevent and detect fraud and other
irregularities.




I Auditors’ report to
jthe members of
g Trifast plc

l We have audited the financial statements on pages 9 to
35.

' Respective responsibilities of directors and
auditors

1 lThe directors are responsible for preparing the Annual

Report, including as described on page 7 this includes
responsibility for preparing the financial statements in
accordance with applicable United Kingdom law and
accounting  standards. Qur responsibilities, as
independent auditors, are established in the United
Kingdom by statute, the Auditing Practices Board, the
Listing Rules of the Financial Services Authority, and by
our profession’s ethical guidance.

We report to you our opinion as 1o whether the financial
statements give a true and fair view and are properly
prepared in accordance with the Companies Act. We
also report to you if, in our opinion, the directors’ report
is not consistent with the financial statements, if the
company has not kept proper accounting records, if we
have not received all the information and explanations
we require for our audit, or if information specified by
faw or the Listing rules regarding directors’ remuneration
and transactions with the group is not disclosed.

We review whether the statement made on page 5
reflects the company’'s compliance with the seven
provisions of the Combined Code specified for our review
by the Financial Services Authority and we report if it

l does not. We are not required to consider whether the
Board's statements on internal control covers all risks
and controls, or form an opinion on the effectiveness of
the group’s corporate governance procedures or its risk
and control procedures.

We read the other information contained in the Annual
Report, including the corporate governance statement,
and consider whether it is consistent with the audited
financial statements. Woe consider the implications for
our report if we become aware of any apparent
misstatements or material inconsistencies with the
financial statements.

Basis of audit opinion

We conducted our audit in accordance with Auditing
Standards issued by the Auditing Practices Board. An
audit includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the financial

statements. It also includes an assessment of the
significant estimates and judgements made by the
directors in the preparation of the financial statements,
and of whether the accounting policies are appropriate to
the group's circumstances, consistently applied and
adequately disclosed.

We planned and performed our audit so as to obtain all
the information and explanations which we considered
necessary in order to provide us with sufficient evidence
to give reasonable assurance that the financial
statements are free from material misstatement, whether
caused by fraud or other irregularity or error. In forming
our opinion we also evaluated the overall adequacy of
the presentation of information in the financial
statements.

Opinion

In our opinion the financial statements give a true and
fair view of the state of affairs of the company and the
group as at 31 March 2000 and of the profit of the
group for the year then ended and have been properly
prepared in accordance with the Companies Act 1985.

Kl e LA.V (.

KPMG Audit Plc 1 Forest Gate
Chartered Accountants Brighton Road
Registered Auditer Crawley
. Woest Sussex
19 T dovo RH11 9PT




Consolidated profit and loss account for the year ended 31 March 2000

Turnover - continuing operations
Existing operations
Acquisitions

Cost of sales

Gross profit

Distribution costs
Administrative expenses (before goodwill)
Goodwill

Total administrative expenses
Other operating expenses

Operating profit - continuing operations
Existing operations
Acquisitions

Profit on ordinary activities before interest
Interest receivable
Interest payable and similar charges

Profit on ordinary activities before taxation
Tax on profit on ordinary activities

Profit for the financial year
Dividends paid and proposed

Retained profit for the financial year

Earnings per share:
Basic
Diluted (after goodwill amortisation}

Adjusted diluted (before goodwill amortisation)

There is no material difference in profit on ordinary activities before taxation and profit for the financial year stated
above and the historical cost equivalents and therefore no separate note of historical cost profits and losses has been

presented.

Note

L

W W W

21,22

10

2000
£000 £000

105,998
7,315

113,313
(80,774)

32,539
(2,624)
(18,434)
(317

(18,751)
P

10,706
438

11,144
191
(534)

10,801
(3.317)

7,484
(2,451)

5,033

42.21p
41.77p
43.54p

£000

95,429

(15,030)
(148)

9,747

1999
£000

95,429
(68,676)

26,753
(1.812)

(15,178)
(16)

9,747
146
(409)

9,484
(3,093)

6,391
(2,206)

4,185

36.58p
36.12p
36.96p




Consolidated Balance sheet at 31 March 2000

Note 2000 1959

£000 £000 £000 £000
Fixed assets
Intangible assets - goodwill i1 6,068 4,039
Tangible assets i2 13,621 10,700

19,689 14,739
Current assets
Stocks 14 19,627 16,253
Debtors 15 26,331 20,850
Cash at bank and in hand 5,051 2,767
51,009 39.870

Creditors: amounts falling due within one year 16 (29,566) (22,011)
Net current assets 21,443 17,859
Total assets less current liabilities 41,132 32,598
Creditors: amounts falling due after more than
one year 17 (7,038) (5.424)
Provisions for liabilities and charges 19 (874) (786}
Net assets 33,220 26,388
Capital and reserves
Called up share capital 20 891 876
Share premium account 21 5,872 5,008
Revaluation reserve 21 1,017 -
Merger reserve 21 947 721
Profit and loss account 21 24,493 19,783
Equity shareholders’ funds 22 33,220 26,388

These financial sfatements were approved by the Board of Directors on jath Sune. ‘cw

behalf by:

e

Malcolm Diamond
Director

and were signed on its

10




Company Balance sheet at 31 March 2000

Note 2000
£000 £000 £000
Fixed assefs
Tangible assets 12 4,784 3,850
Investments in subsidiary undertakings 13 13,346 10,085
18,130
Current assets
Debtors 13 7,861 6,969
Cash at bank and in hand 11,886 12,557
19,747 19,526
Creditors: amounts falling due within one year i) (4,198) (3,387)
Net current assets 15,549
Total assets less current liabilities 33,679
Creditors: amounts falling due after more than
one year 17 (5,731)
Provisions for liabilities and charges 19 5
Net assets 27,943
Capital and reserves
Called up share capital 20 891
Share premium account 21 5,872
Revaluation reserve 21 945
Merger reserve 21 2,287
Profit and loss account 21 17,948
Equity shareholders’ funds 22 27,943

. f
These financial statements were approved by the Board of Directors on [ adﬂ(, 00
on its behalf by:

I
j W
‘_/
.’I‘

Malcolm Diamond _ Jo ilson
Director { irector

11

1999
£000

13,935

and were signed




Consolidated cash flow statement for the year ended 31 March 2000

Nofte
Cash flow from operating activities 26
Return on investments and servicing of finance 27
Taxation
Capital expenditure 28
Acquisitions and disposals 29
Equity dividends paid
Cash inflow/(outflow) before financing
Financing 30
Issue of ordinary share capital
Increase in debt
Net cash flow from financing
Increase in cash in the year 32

12

£000

(338)
(3,553)
(2.913)
(1,863)

(2,290)

425
1,641

2000

£000

11,071

(10,957)

114

2,066

2,180

1999
£000 £000
8,277
(275)
(2,935)
(1,608)
(4,014)
(2,042)
(10,874)
(2,597)
17
3,293
3,310

713



Reconciliation of net cash flow to movement in net debt

Note 2000 1999

£000 £000 £000 £000
Increase in cash in the year 32 2,180 713
Cash inflow from increase in debt and lease
financing 32 (1,641) (3,293)
Change in net debt resulting from cash flows 32 539 (2,580)
Loans and finance leases acquired with
subsidiaries 32 (365) (504)
Translation difference 32 ) 12
Movement in net debt in the year 172 (3.072)
Net debt at beginning of year 32 (3,850} (778)

Net debt at end of the year 32 (3,678) (3,850)

Consolidated statement of total recognised gains and losses for the year ended

31 March 2000
2000 1999
£000 £000
Profit for the financial year 7,484 6,391
Currency translation differences on foreign currency net investments (192) 23
Unrealised surplus on revaluation of land and buildings 1,017 -
Total recognised gains relating to the financial year 8,309 6,414

13




Notes (forming part of the financial statements) continued

1 Accounting policies

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the Group’s financial statements.

Basis of preparation

The financial statements have been prepared in accordance with applicable accounting standards and under
the historical cost accounting rules modified to include the revaluation of certain land and buildings.

Basis of consolidation

The conseclidated financial statements include the financial statements of the company and its subsidiary
undertakings all of which have been made up to 31 March 2000,

Where the acquisition method of accounting is required to be adopted the results of subsidiary undertakings
acquired or disposed of in the year are included in the consolidated profit and loss account from the date of
acquisition or up to the date of disposal.

[t the Company’s accounts, investments in subsidiary undertakings are stated at cost less amounts written off
for any impairment in value.

Under section 230(4) of the Companies Act 1985, Trifast plc is exempt from the requirement to present its
own profit and loss account.

The amount of profit for the year dealt with in the financial statements of Trifast ple is disclosed in note 21 to
these financial statements.

Goodwill

Purchased goodwill (both positive and negative) arising on consolidation in respect of acquisitions before 1
April 1998, when FRS 10 Goodwill and intangible assets was adopted, was written off to reserves in the year
of acquisition. When a subsequent disposal occurs any related goodwill previously written off to reserves is
written back through the profit and loss account as part of the profit or loss on disposal.

Purchased goodwill (representing the excess of the fair value of the consideration given plus any related
costs over the fair value of the separable net assets acquired) arising on consolidation in respect of
acquisitions since | April 1998 is capitalised. Positive goodwill is amortised to nil by equal annual
instalments over its estimated nseful life.

On the subsequent disposal or termination of a business acquired since 1 April 1998, the profit or loss on
disposal or termination is calculated after charging/(crediting) the unamortised amount of any related
goodwill.

Employee share schemes

No cost is recognised in respect of SAYE schemes that are offered on similar terms to all eligible
employees,

14




Notes (forming part of the financial statements) continued

1 Accounting policies (continued)

Fixed assets and depreciation
During the year the Group adopted FRS 15. Details regarding the revaluation are set out in note 12.

Depreciation is provided by the Group to write off the cost or valuation less the estimated residual value of
tangible fixed assets over their estimated useful economic lives. The rates in use are as follows:

Freehold and long leasehold buildings - 2% per annum straight line or the period of the lease
Short leasehold properties - period of lease

Motor vehicles - 25% on straight line basis

Plant, machinery and fixtures - 10-20% per annum on straight line basis

Fixtures, fittings and office equipment - 10-25% per annum on reducing balance basis

No depreciation is provided on freehold land.

Foreign currencies

Transactions in foreign currencies are recorded using the rate of exchange ruling at the date of the
transaction. Monetary assets and liabilities denominated in foreign currencies are translated using the rate of
exchange ruling at the balance sheet date and the gains or losses on translation are included in the profit and
loss account.

For consolidation purposes, the assets and liabilities of overseas subsidiary undertakings are translated at the
closing exchange rates. Profit and loss accounts of such undertakings are consolidated at the average rates of
exchange during the year. Exchange differences arising on these translations are taken to reserves, net of
exchange differences arising on related foreign currency borrowings.

Leases

Where the company enters into a lease which entails taking substantially all the risks and rewards of
ownership of an asset, the lease is treated as a *finance lease’. The asset is recorded in the balance sheet as a
tangible fixed asset and is depreciated over its estimated useful life or the term of the lease, whichever is
shorter. Future instalments under such leases, net of finance charges, are included with creditors. Rentals
payable are apportioned between the finance element, which is charged to the profit and loss account, and the
capital element which reduces the outstanding obligation for future instalments.

All other leases are accounted for as ‘operating leases’ and the rental charges are charged to the profit and
loss account on a straight line basis over the life of the lease.
Pensions

The Group operates defined contribution pension schemes. The assets of the schemes are held separately
from those of the Group in independently administered funds. The amount charged against profits represents
the contributions payable to the schemes in respect of the accounting period.

Stocks

Stocks are stated at the lower of cost and net realisable value with provision being made for obsolete and
slow moving items. In determining the cost of raw materials, consumables and goods purchased for resale,
the weighted average purchase price is used. For work in progress and finished goods manufactured by the
Group, cost is taken as production cost, which includes an appropriate proportion of attributable overheads.

Taxation

Provision is made for deferred tax only to the extent that it is probable that a liability will crystallise.

15
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Notes (forming part of the financial statements) continued

1 Accounting policies (continued)

Turnover

Turnover represents the amounts (excluding value added tax) receivable by the Group in the ordinary course

of business from sales to outside customers for goods supplied.

Cash

Cash, for the purpose of the cash flow statement, comprises cash in hand and deposits repayable on demand,

less overdrafts repayable on demand.

2 Geographical segments

The Group’s turnover, analysed by geographical market of destination, is as follows:

United Kingdom

European Union (excluding UK)
Europe - other

North and South America

Far East

Other

2000
£000

82,547
15,963
4,878
5,240
4,509
176

113,313

1999
£300

77,055
6,594
5,759
2,817
3,060

144

95,429

The Group’s tumover, profit before tax and net assets, analysed by geographical market of origin, are as

follows:
UK Asia Rest of World Group
2000 1999 2000 1999 2000 1959 2000 1999
£000 £000 £000 £000 £000 £000 £000 £000
Tarnover
Total sales 92,895 85,749 7,653 3,457 20,309 10,155 120,857 101,361
Inter segment sales (3,769) (3,665) (2,293) (1,437) (1,482) (830) (7,544)  (5,932)
Sales to third parties 89,126 82,084 5,360 4,020 18,827 9,325 113,313 95,429
Profit before taxation
Segment prefit before
goodwill 9,040 8,194 1,647 1,026 774 675 11,461 9,895
Goodwill amortisation (88) (66) - - (229) (82) 317 (148)
Profit before interest 8,952 8,128 1,647 1,026 545 593 11,144 9,747
Net interest (343) (263)
Profit on ordinary activities before taxation 10,801 9,484
Segment net assets 28,499 22,196 3,918 1,869 803 2,323 33,220 26,388

Turmover is predominantly derived from the manufacture and logistical supply of industrial fasteners.

16




Notes (forming part of the financial statements) continued

3 Operating profit

Operating profit is analysed as follows:

Existing Acquisitions Continuing
operations operations
2000 1999 2000 1999 2000 1999
£000 £000 £000 £000 £000 £000
Turnover 105,998 95,429 7,315 - 113,313 95,429
Cost of sales (75,272) (68,676) (5,502) - (80,774 (68,676}
Gross profit 30,726 26,753 1,813 - 32,539 26,753
Distribution costs {2,266) (1,812) (358) - (2,624) (1,812)
Administrative expenses
(before goodwill) (17,469) (15,030) (965) - (18,434) (15,030)
Goodwill amortisation (208) (148) (109} - 317 {148y
Other operating expenses an (16) 57 - 20) (16}
Operating profit 10,706 9,747 438 - 11,144 9,747

4 Profit on ordinary activities before taxation

=
|

2000 1999
£000 £000
Profit on ordinary activities before taxation is stated after charging and
(crediting):
Auditors’ remuneration:
Audit 106 96
Other fees paid to the auditors and their associates 186 166
Depreciation and other amounts written off tangible fixed assets:
Owned 1,439 1,146
Leased 35 34
Hire of plant and machinery - operating leases 47 9
Hire of other assets - operating leases 1,061 1,017
Loss on disposal of fixed assets 192 117
Rents receivable from property (44) (2)
Net exchange gains 67 (172)
Goodwill amortisation 317) {148)

The total amount charged for the hire of plant and machinery amounted to £51,000 (7999: £11,000). This
comprises rentals payable under operating leases as well as depreciation on plant and machinery held under
finance leases together with the related finance charges.

The audit fee included for the company was £30,000 (1999: £29,000). The auditors also received £14,000
(1999: £112,000) which has been capitalised as part of the cost of the acquisitions.

17




Notes (forming part of the financial statements) continued

5 Remuneration of Directors
2000 1999
£000 £000

Non-executive Directors
Fees 61 52

Executive Directors
Salaries 710 556
Bonuses 337 139
Pension Contributions 136 96
Benefits in kind 64 47

1,308 890

The emoluments of the highest paid Director are shown in the Directors’ Report on page 2.

The number of Directors for whom benefits are accruing under the defined contribution pension scheme is 5
(1999: 5).

Details of the basis for the bonus calculation of Directors’ share options and gains made by Directors’ on
exercise of share options during the year are set out in the Directors’ report on page 2 (1999: £nil).

6 Staff costs and numbers

Wages and salaries 17,184 14,942
Social security costs 1,566 1,270
Other pension costs 787 619

The average number of persons employed by the Group (including Directors) during the year, analysed by
category, was as follows:
Number of employees
2000 1599

Office and management 90 81
Manufacturing 205 198
Sales and distribution 598 521

893 800

18
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Notes (forming part of the financial statements) continued

10

Interest payable and similar charges

On bank overdraft

Finance charges payable in respect of finance leases and hire purchase
contracts

Loans and mortgages

Other

Taxation

UK corporation tax at 30% (199%: 31%)
Overseas taxes

Deferred taxation

Adjustment relating to an earlier year

Dividends
Ordinary shares:

Interim - 2000: 4.57p per share (1999: 4.17p)
Final proposed -2000: 9.14p per share (1999 8.33p}

Total dividend

Earnings per share

Earnings per share

Post tax profit for the financial year
Goodwill amortisation charge

Post tax profit for the year before goodwill amortisation

19

2000
£000

46

10
476

[ ¥

534

2000
£000

2,793
608
(55)
29

3,317

2000
£000

1,641

2,451

2000
£000

1999
£000

40

15
346

1999
£000

2,652
261
39
121

3,003

1999
£000

739
1,467

2,206

1999
£000




Notes (forming part of the financial statements) continued

10 Earnings per share (continued)

2000 1999
Weighted average number of ordinary shares in issue - basic 17,727,819 17,475,875
Adjustment in respect of share options 186,881 220,853
Weighted average number of ordinary shares in issue - diluted 17,914,700 17,696,730
Basic {after goodwill amortisation) 42.21p 36.58p
Diluted (after goodwill amortisation) 41.77p 36.12p
Adjusted diluted {(before goodwill amortisation) 43.54p 36.96p

The “Adjusted diluted’ earnings per share is calculated after adding back the goodwill amortisation of £317,000
(1999: £148,000). In the directors’ opinion this best reflects the underlying performance of the Group and
assists in the comparison with the results of earlier years.

11 Intangible assets - goodwill

During the year, the Group acquired 100% of the share capital of the company listed below.

Consideration

Company acquired Date Shares Cash Goodwill

£000 £000 £000

FCF Management AB 19 May 1999 657 2,776 2,346
Acquisition costs 45

657 2,821 2,346

An amount of £586,000 cash consideration and £109,000 consideration in shares has been deferred for
periods up to 2'% years from the date of acquisition.

Group Goodwill
£000

Cost

At beginning of year 4,187

Additions 2,346

Atend of year 6,533

Amortisation

At beginning of year 148

Charge for year 317

At end of year 465

Net book value

At 31 March 2000 6,068

At 31 March 1999 4,039

Goodwill is being amortised over 20 years. It is the directors opinion that this represents the minimum
petiod of an acquisition’s life, and that all acquisitions made by the Group are made with the intention of
being retained for the long term.

20




Notes (forming part of the financial statements) continued

12 Tangible fixed asscts

l Group Land  Leasehold Plant Fixtures Motor Total
and improve- and and vehicles
buildings ments  machinery fittings
' £000 £000 £000 £000 £000 £000
Cost or valuation
At beginning of year 5,176 247 8,705 3,840 286 18,254
Exchange difference - 2 4 (24) 2) 20)
l Acquisition of subsidiaries 632 - 173 - 6 811
Additions 1,475 121 1.288 758 54 3,696
Disposals (909) (45) (222) {(71) (107) (1,354)
Transfer - (%) 21 (1) (11) -
Revaluation 1,017 - - - - 1,017
' At end of year 7,391 316 9,969 4,502 226 22,404
Depreciation
At beginning of year 671 90 4,237 2,373 183 7,554
Exchange difference 1 - - ® 2) (9
Acquisitions of subsidiaries 26 - 111 - 6 143
Charge for year 117 35 816 468 38 1,474
Disposals (105) (16) (110) (48) (100) (379
l Transfers - (1) 11 - (10) -
At end of year 710 108 5,065 2,783 115 8,783
l Net book value
At 31 March 2000 6,681 208 4,904 1,717 111 13,621
. At 31 March 1999 4,505 157 4,468 1,467 103 10,700
1
21



I Notes (forming part of the financial statements) continued
' 12 Tangible fixed assets (continued)
l Land and buildings are analysed as follows:
Long Short
Freehold leasehold leasehold Total
£000 £000 £000 £000
l Cost or valuation
At beginning of year 4,284 890 2 3,176
Exchange difference 20y 20 - -
Acquisition of subsidiaries 632 - - 632
Additions 90 1,385 - 1,475
Disposals - (909) - (909
. Revaluation 1,017 - - 1,017
At end of year 6,003 1,386 2 7,391
l Depreciation
At beginning of year 570 100 1 671
Exchange difference (1) 2 - 1
Acquisition of subsidiaries 26 - - 26
. Charge for year 89 28 - 117
Disposals - (105) - (105)
l At end of year 684 25 1 710
Net book value
: l At 31 March 2000 5319 1,361 1 6,681
|
At 31 March 1999 3,714 790 1 4,505
' Company Land Fixtures Total
and and
l buildings fittings
£000 £000 £000
Cost or valuation
l At beginning of year 4,179 677 4,856
Additions 2 120 122
Revaluation 945 - 945
l Atend of year 5,126 797 5,923
. Depreciation
At beginning of year 559 447 1,006
Charge for year 66 67 133
l At end of year 625 514 1,139
' Net book value
At 31 March 2000 4,501 283 4,784
I At 31 March 1999 3,620 230 3,850
l 22




Notes (forming part of the financial statements) continued

12

Tangible fixed assets (continued)

Land and buildings are analysed as follows:

Cost or valuation
At beginning of year
Additions
Revaluation

At end of year

Depreciation
At beginning of year
Charge for year

At end of year

Net book value
At 31 March 2000

At 31 March 1999

Company and Group

Short
Freehold leasehold Total
£000 £000 £000
4,177 2 4,179
2 2
945 - 945
5,124 2 5,126
558 1 559
66 - 66
624 1 625
4,500 1 4,501
3,619 1 3,620

Freehold land and buildings as at 31 March 2000 were valued at their open market value at that date and are
included in the financial statements at those amounts. The freehold land and buildings held in TR Formac
Pte Ltd and TR Scandinavia AB were not revalued, these buildings have recently been acquired and their
current market value does not materially differ from that stated. The full valuations were performed by
Weatherall Green and Smith, External Chartered Surveyors (RICS) and have resulted in a revaluation gain of

£1,017,000.

Land and buildings would have been inciuded on a historical basis at:

Group

Cost
Depreciation

Company

Cost
Depreciation

Company and Group

2000
£000

5,632
(720)

4,912

1999
£000

4,930
(606)

4,324

1999
£000

4,153
(544)

3.609

The cost of freehold land on which no depreciation is charged amounts to £2,398,000 (7999: £888,000).

The net book value of fixtures and fittings, includes amounts of £nil (7999: £46,505} in respect of fixed
assets held under hire purchase obligations. Depreciation charged for the year on these assets amounted to

£nil respectively (1999: £13,502).



Notes (forming part of the financial statements) continued

13

14

Fixed asset investments in subsidiary undertakings

At beginning of year 10,085
Additions (including costs of acquisitions of £43,000) 3,478
Investment written off (217)
At end of year 13,346

Details of principle subsidiary undertakings, country of registration and principle activity are included on
page 35.

The fair value of the net assets of the subsidiary acquired during the year is set out below:

Book
value
£000
Fixed assets
Tangible assets 668
Current assets
Stock 839
Debtors 767
Cash 372
Total assets 2,646
Creditors
Trade creditors 797
Other creditors 274
Loans 365
Taxation [CH)]
Deferred tax 125
Total liabilities 1,514
Net assets 1,132

The directors are of the opinion that the book value of the net assets acquired is equal to the fair value to the
group.

Stocks
Group

2000 1999
£000 £000
Raw materials and consumables 530 362
Work in progress 381 385
Finished goods and goods for resale 18,716 15,506
19,627 16,253

The group consignment stock held from suppliers at the year end, which was not included on the balance
sheet, was £504,000 (1999: £260,000). This stock will be invoiced to the group as it is drawn down.
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Notes (forming part of the financial statements) continued

15 Debtors

16

17

Amounts falling due within one year
Trade debtors

Amounts owed by subsidiary undertakings
Other debtors

Prepayments and accrued income

Amounts falling due after more than one year
ACT recoverable

Creditors: amounts falling due within one year

Mortgages (see note 17)

Bank loans and overdrafts (see note 17)

Obligations under finance leases and hire purchase contracts
(see note 17)

Trade creditors

Amounts owed to subsidiary undertakings

Other creditors including taxation and social security:
Corporation tax

Other taxes and social security

Deferred consideration

Accruals and deferred income

Dividend proposed

Creditors: amounts falling due after more than one year

Obligations under finance leases & hire purchase contracts
Mortgage (see below)
Loans (see below)

25

Group Company
2000 1999 2000 1999
£000 £000 £000 £000
25,288 20,075 5 -
- - 7,790 6,887
328 134 - -
715 628 66 82
26,331 20,837 7,861 6,969
- 13 - -
26,331 20,850 7,861 6,969

Group Company
2000 1999 2000 1999
£000 £000 £000 £000
250 115 36 35
1,358 983 1,025 803
82 95 - 27
18,340 12,132 109 101
- - 974 292
2,460 2,711 (804} 183
1,705 1,658 54 39
697 2 697 2
3,046 2,848 479 438
1,628 1,467 1,628 1,467
29,566 22,011 4,198 3,387

Group Company
2000 1999 2000 1999
£000 £000 £000 £000
34 115 - -
1,130 330 72 111
5,874 4,979 5,659 4,642
7,038 5,424 5,731 4,753
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Notes (forming part of the financial statements) continued

17

Creditors: amounts falling due after more than one year (continued)

The maturity of obligations under finance leases and hire purchase contracts is as follows:

Within one year
In the second to fifth years

Mortgages comprise:

Parent undertaking
Subsidiary undertakings

Company
2000 1999 2000 1999
£000 £000 £000 £000
82 95 - 27
M 115 - -
116 210 - 27
2000 1999
£000 £000
108 145
1,272 300
1,380 445

The mortgage and loans of the parent undertaking are secured on one of its freehold properties and are

repayable in monthly instalments over periods of between five and ten years.

The instalments which fall

due for repayment after a period of more than five years from the balance sheet date amount to £2,561,000
(1999 £2,108,000). Interest is payable at between 0.9% and 1% above the HSBC Bank plc base rate or

LIBOR rate.

The mortgages and loans of subsidiary undertakings are secured over premises and assets of the subsidiaries
and are repayable in instalments payable over varying periods until 2004 at interest rates of between 5.0%
and 5.9%. The amounts payable after a period of more than five years from the balance sheet date total £nil

(1999: £nil).

Bank loans and overdrafts are repayable as follows:

Between one and two years
Between two and five years
In five years or more

In one year or less

Company
2000 1999 2000 1999
£000 £000 £000 £000
1,046 926 976 803
2,267 1,945 2,122 1,731
2,561 2,108 2,561 2,108
5,874 4,979 5,659 4,642
1,358 983 1,025 803
7,232 5,962 6,684 5,445

Overdrafts which are secured over Company assets, are repayable on demand and have interest at between

0.9% and 1% above base rate.
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Notes (forming part of the financial statements) continued

18

19

Financial instruments

Currency Exposures

The financial assets of £4.8m include £1.5m held in a combination of Euro-Zone currencies, Asian
currencies and US dollars, the balance is held in sterling. Of the financial liabilities (note 17) £4.4m relates
to loans held in Swedish Kronor, US dollars and Singapore dollars.

Fair value

There is no material difference between the fair value and book value of short term borrowings, cash and
deposits due to their short maturities. The loans and other borrowings payable after one year generally
attract variable interest rates. Thus the fair value of these instruments at 31 March 2000 also approximates to
their book value as set out in note 17.

Provisions for liabilities and charges

Deferred taxation

Group Company
£000 £000
At beginning of year 786 44
Deferred tax acquired on acquisition 125
Adjustment relating to an earlier year 18 -
Credit for the year (55) 39)
Atend of year 874 5

The amounts provided for deferred taxation and the amounts not provided are set out below:

Group 2000 1999
Provided Unprovided Provided  Unprovided
£000 £000 £000 £000
Difference between accumulated depreciation
and capital allowances 795 - 653 -
Chargeable gains rolled over - 800 - 495
Other timing differences 79 - 133 -
874 800 786 495
Company 2000 1999
Provided Unprovided Provided  Unprovided
£000 £000 £000 £000
Difference between accumulated depreciation
and capital allowances 8 - 44 -
Chargeable gains rolled over - 779 - 495
Other timing difference 3) - - -
5 779 44 495
27




20  Called up share capital
Authorised

Ordinary shares of 5p each

Allotted, called up and fully paid
Ordinary shares of 5p each

of TR Scandinavia AB (see note 31).

21  Reserves

Group

At beginning of year

Retained profit for the year

Capitalisation of reserves on issue of shares to QUEST
Issue of shares

Transfer (see below)

Exchange differences

Revaluation

At end of year

Notes {forming part of the financial statements) continued

Share
premium
account
£000

5,008

5,872

Revaluation
reserve
£000

2000 1999

£000 £000

2,000 2,000
891 876

On 4 May 1999 95,389 ordinary shares of Sp were issued as a result of the exercise of options under the
Group’s SAYE scheme. Details of the QUEST are included in the Directors report on page 4.

On 19 May 1999 80,495 ordinary shares of 5p were issued as part consideration in respect of the acquisition

Also 107,399 ordinary shares of 5p were issued during the year upon the exercising of employee share
options. The options were granted on | May 1993, 20 September 1994, 1 October 1995, | October 1996, 1
October 1997, I October 1998 and 1 October 1999 and were issued at their exercise prices of £2.00, £2.10,
£3.00, £4.00, £5.00, £6.00 and £8.00 per share respectively.

At 31 March 2000, directors and employees had options for a total of 794,093 ordinary shares, exercisable
between October 2000 and December 2009 at option prices ranging from £2.00 to £10.025.

Profit
Merger and loss
reserve account
£000 £000
721 19,783
- 5,033

- (448)
543 -
317 317

- {192)
947 24,493
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Notes (forming part of the financial statements) continued

21

22

Reserves (continued)

Company Share Profit
premium Revaluation Merger and loss

account reserve reserve account

£000 £000 £000 £000

Al beginning of year 5,008 - 1,744 17,649
Retained profit for year - - - 299
Issue of shares 864 - 543 -
Revaluation - 945 - -
At end of year 5,872 945 2,287 17,948

The merger reserve arises under s131 Companies Act 1985 and is a non-distributable reserve. An amount
equal to the goodwill amortisation charged in the profit and loss account during the year was transferred
from the merger reserve to the profit and loss account.

As at 31 March 2000 the cumulative amount of goodwill which has been written off on acquisitions prior to
1 April amounted to £4,593,000 (/999: £4,593,000). This amount is net of goodwill attributable to
subsidiary undertakings or businesses disposed of prior to the balance sheet date.

Reconciliations of movements in shareholders’ funds

Group Company

2000 1999 2000 1999

£000 £000 £000 £000
Profit for the financial year 7,484 6,391 2,750 4,468
Dividends (2,451) (2,206) (2451) (2,206)
Retained profit for the year 5,033 4,185 299 2,262
Capitalisation of reserves on issue of shares to QUEST (448) - - -
Issue of ordinary shares 1,422 892 1,422 892
Exchange gains/(losses) (192) 23 - -
Revaluation 1,017 - 945 -
Net addition to shareholders’ funds 6,832 5,100 2,666 3,154
Opening shareholders’ funds 26,388 21,288 25,277 22,123
Closing shareholders’ funds 33,220 26,388 27,943 25,277
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Notes (forming part of the financial statements) continued

23

M

(i)

24

(1)

(i)

Contingent liabilities

The Company has cross guarantees on overdrafts with four subsidiaries. The amount outstanding at the end
of the year was £8,584,000 (7999: £10,868,000). The amount outstanding in group subsidiaries of

£8,584,000 is offset by funds held centrally in Trifast plc of £11,886,000.
Guarantee for the liabilities of the Irish subsidiary undertakings.

In accordance with the provisions of Section 17 of the Republic of Ireland Companies (Amendment) Act
1986, Trifast plc has given irrevocable guarantees in respect of the financial year from 1 April 1999 to 31
March 2000, in respect of the liabilities, as are referred to in Section 5(c) of that Act, for the subsidiary
companies TR Southern Fasteners Limited (formerly Southern Industrial Fasteners Ltd), Ferreus Precision

Limited and Ferreus Limited.

Commitments

Capital commitments at the end of the finrancial year for which no provision has been made:

Group Company
2000 1999 2000 1999
£000 £000 £000 £000
Contracted 781 494 600 -
Annual commitments under non-cancellable operating leases are as follows:
Group 2000 1999
Land and Land and
buildings Other buildings Other
Operating leases which expire: £000 £000 £000 £000
Within one year 229 379 - 96
In the second to fifth years inclusive 3n 510 355 1,101
Over five years 442 - 678 -
1,062 889 1,033 1,197
Company 2000 1999
Land and Land and
buildings Other buildings Other
£000 £000 £000 £000
Operating leases which expire:
Within one year - 9 - 15
In the second to fifth years inclusive 17 28 - 7
Over five years - - 17 -
17 22

17 37
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Notes (forming part of the financial statements) continued

25  Pension scheme

The Group operates defined contribution pension schemes. The pension cost charge for the year represents
contributions payable by the Group to the funds and amounted to £786,000 (1999: £619,000).

At the end of the financial year there were outstanding pensions contributions of £78,000 (7999: £65,000).

26  Reconciliation of operating profit to net cash inflow from operating activities

2000 1999

£000 £000
Operating profit 11,144 9,747
Depreciation charge 1,474 1,180
Loss on sale of tangibie fixed assets 192 117
Goodwill amortisation 317 148
(Increase) in stocks (2,642) (2,475)
(Increase) in debtors (4,872) (2,638)
Increase in creditors 5,458 2,198
Net cash inflows from operating activities 11,071 8,277

27 Returns on investment and servicing of finance

2000 1999

£000 £000
Interest received 191 146
Interest paid (520) (406)
Interest element of finance lease rental payments (&))] (15)
Net ¢ash outflow for returns on investment and servicing of finance (338) (275)
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28 Capital expenditure

Purchase of tangible fixed assets
Sale of tangible fixed assets

Net cash outflow for capital expenditure

29  Acquisitions

Purchase of subsidiary undertakings
Net cash acquired with subsidiaries
Deferred consideration paid

Net cash outflow for acquisitions

30 Financing

Issue of ordinary share capital

Increase in short term borrowings

Loan repayable between 2001 and 2007

Capital element of finance lease rental payments

Net cash inflow from financing

31 Purchase of subsidiary undertakings

Net assets acquired (see note 13)
Goodwill {sec note 11}

Consideration given

The consideration was satisfied by:

Cash
Shares allotted
Deferred consideration

Notes (forming part of the financial statements) continued

32

2000
£000

3,696
(783)

2,913

2000
£000

2,235
(372)

1,863

2000
£000

425
405

1,330
(94)

2,066

2000
£000

1,132
2,346

3,478

2000
£000

2,235
548
695

3,478

1999
£000

1,927
(319)

1999
£000

17
533
2,735

3,310

2

1999
£000

1,048
4,187

5,235

1999
£000

4,359
876

5,235




Notes (forming part of the financial statements) continued

Purchase of subsidiary undertakings (continued)

The subsidiary undertakings acquired during the year contributed £94,000 (71999: £32,000; to the Group’s
net operating cash flows, paid £29,000 (7999: £121,000) in respect of net returns on investments and
servicing of finance, paid £111,000 (1999: £260,000) in respect of taxation and utilised £124,000 (7999:

£18,000) for investing activities.

Analysis of net debt

At

1 April

1999

£000

Cash at bank and in hand 2,767
Overdrafts (106}

2,661
Debt due within one year (992)
Debi due afier one year (5,309)
Finance leases 210)
(6,511)

Total (3.850)

(excluding cash
& overdrafts)

Exchange
movement

£000

(17
10

(7

b

(2}




Trifast plc

Summarised Group profit and loss accounts

Tuornover
Cost of sales

Gross profit

Net operating expenses (before goodwill
amortiisation)

Goodwill amortisation

Operating profit
Net interest receivable/(payable)

Profit on ordinary activities before taxation
Taxation

Profit on ordinary activities after taxation
Dividends

Retained profit for the year

Earnings per ordinary share

Basic

Diluted (after goodwill amortisation)
Adjusted diluted (before goodwill
amortisation)

Note

The adjusted diluted Earnings per Share figure is calculated taking profit after goodwill amortisation and taxation.

Year ended
31 March

1996
£000

47,995
(32,441)

15,554

(9.907)

5,647
26

5,673
(1,928)

3,745
(1,403)

2,342

2342p
21.8%9p

Year ended Yearended Year ended
31 March 31 March 31 March
1997 1998 1999
£000 £000 £600
60,485 78,801 95,429
(41,370) (55,520} (68,676)
19,115 23,281 26,753
{12.203) (14,749) (16,858)
- - (148)
6,912 8,532 9,747
32 (108) (263)
6,944 8,424 9,484
(2,378 (2,622) (3,093)
4,566 5,802 6,391
(1,684 (1,941) (2,206)
2,882 3,861 4,185
27.60p 34.11p 36.58p
26.41p 32.96p 36.12p
- - 36.96p

H

The comparatives have not been restated under FRS 14 for the years preceding 31 March 1998,

34

Year ended
31 March
2000

£06006

113,313
(80,774)

32,539

(21,078)
317

11,144
(343)

10,801
(3,317

7’484
(2,451)

5,033

42.21p
41.77p

43.54p




Trifast ple

Principal trading subsidiary undertakings

Name

TR Fastenings Ltd

Trifast Systems Ltd

TR Southern
Fasteners Lid

Ferreus Precision Ltd

TR Norge AS
(formerly TR Magne Bjorlo
AS)

TR Formac Pie Ltd

TR Formac (Malaysia) SDN
BHD

Ivor Green (Exports) Ltd

TR Miller BV (formerly
Miller Holding BV)

Lancaster Fastener Company
Ld

Samson Industries Inc.
TR Scandinavia AR (formerly

known as FCF Management
AB)

A full list of group companies is included in the annual return.

Country of
incorporation

or registration

England and
Wales

England and
Wales

Republic of
Treland

Republic of

Ireland

Norway

Singapore

Malaysia

England and
Wales

Holland
England and
Wales

UsSA

Sweden

Issued and
fully paid
share capital

£10,200

£100

IR£100

IR£100

NOK 300,000

§$315,000

M3$480,000

£5,000

NLG100,000

£40,000

$1,168,063

SEK 1,500,000

35

Principal
activity

Manufacture and

distribution of
fastenings

Supply of
computer
software and
hardware

Distribution
of fastenings

Manufacture and

distribution
of fastenings

Distribution
of fastenings

Manufacture and

distribution of
fastenings

Manufacture and

distribution of
fastenings

Distribution of
fastenings

Distribution of
fastenings

Distribution of
fastenings

Distribution of
fastenings

Distribution of
fastenings

Percentage
of ordinary
shares held

Group Company
100% 100%
100% 100%
100% -
100% -
100% -
100% -
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
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INCREASE IN TURNOVER
to £113 million

INCREASE IN OPERATING PROFIT
hefore goodwitl to £11.5 million

INCREASE IN EARNINGS PER SHARE
to 43.54 pence

INCREASE IN DIVIDENDS PER SHARE
to 13.71 pence

to our 2000 annual report,
the first in this new format.
We hope you will enjoy
reading about the progress
that we have made.




1AM VERY PLEASED 70 BE ABLE
TO REPORT ON AN EXCELLENT
YEAR FOR TRIFAST which has again

produced strong growth insales, profits

and earnings per share.

FINANCIAL HEADLINES

The Group’s profit for the vear before lax
and goodwiil increased by 15.5% from
£9.63 million in 1999 to £11.12 million.
Adjustied diluted earnings per share
(hefore goodwill amortisation) rose by
17.8% in the year from 36.96 pence to
43.54 peace. Twrnover of £113.3 miflion
compared with £95.4 million in 1999,
an increase of 18.7%, of which 11.1%
was organic. Qur overseas operations
accaunted for 237% of our operating

profits and 21°% of our turnover.

Cash How: remained excelient and as a

result our gearing fell slightiy from 17%
to 13.5% at the year end. Net assets and
sharehalders funds increased during the

year by 26% 1o £33.2 million,

DIVIDEND

The Board is recommending a final
dividend of 9.14 pence net per share
{1999 8.33p) which together with the
interim paid of 4.57 pence (1999: 4.17p}
imakes a total of 13.71 peooce net per share
for the year (1999: 12.5n). The total

dividend is covered three times by earnings.

if aporoved at the Annoal General
Merting on 24 August 2000 the final
dividend it be paid on 5th September
2000 to shareholders on the Register as
at 30 June 2000,

0’

CHAIRMAN’S STATEMENT

TRADING

During the vear, we gained three new
nrestigious and atiractive contracts
which more than off-set ane contract we
agreed to cancel because we were not
prepared to meet an automotive
customer’s aspirations on price
reductions, and another that we could not
supply because the customer ceased
production of the product. This, T believe,
demonstrates the inherent strength and
flexibility of our business and refiects our

focus on guality rather than just quantity.

The global trading environment was
relatively helpful during the year with
hoth Evrone and the Far East climbing
out of recession. However, our UK
manufacturing customers stitb had to
cope with the continued strength of
sterling and i particular the guite
extragrdinary weakness of the Euro,
which made life very difficudt for them.
The recent reversal of the trend in the
furo, should it continue, will
significantly improve the competitive
position of UK manufacturing in the

current year,

Trifast’s conlinued strong growth has
been fuelled predominantly by our long-
standing strategic concentration on the
‘newy econonty’ technology driven sectors
of electronics, computers and
telecommunicalions, and by our
avoidance of any material exposure to

the main plant autemotive sector.

Strong growth fuelled by
Trifast’s strategic concentration
on the “new economy”’
technology driven sectors of
efectronics, computers and
telecommunications.

Reports David Dugdale

CHAIRMAN

MAJOR DEVELOPMENTS

in the UK we decided to streamiine our
distribution facilities across the country
by adopting a “hub and sateliite’
approach divided into three main regions.
The reorganisation has been completed in
the Northern and Southern regions and
will be completed in the Midiands in the
current year. This new approach will
make our disteTbution more efficient, our
marketing more effective and will deliver

averhead savings in the future.

We have made no new acquisitions this
year apart [rom FCF which has already
been reported and which has bedded

in well producing good profits and strang
sales growtf, However, with some of

our customers relocating to low tabour
cost countries we have followed them

by opening logistics and distribution
facilities in Hungary, Mexico and

China. All of these are ‘green field’ start-
ups and did not involve the acquisition of

exisling husinesses.

The development of Information
Technolagy plays an ever-increasing role
in all of our lives. Trifast has always been
in the forefront of systems developrmicent
with its own very capabic in-house team.
They are currently working on delivering
the exciting *New Horizons’ project,
which will centralise information on a
glohal hasis and give us an oppartunity to
provide what we believe to be a unique

service to multinational customers.

TRIFAST PLC © ANNUAL REPORT & ACCOUNTS VAR TNDFD 11 MARCH 2000

BONUS ISSUE

We will be putting a resolution to
shareholders at the Annual General
Meeting to allow us Lo issue three
additional 5p erdinary shares to the
holder of each existing 5p ordinary share
resulting in shareholders then owning
four shares in respect of each 5p ordinary

share they currently hold.

Whilst this bonus issue will nat affect the
underlying value of sharehotders’ total
holdings, the Board believes that by
reducing the price of each individual
share, 1t will help improve the Hguidity
and therefore the marketability of the
Company’s shares and attract a wider

investor audience.

PROSPECTS

Trading in the current financial year has
started well, and although it would be
rash to forecast the outcome for the year
as a whole, with our ongoing investment
in people, facilities and systems, we see
no reasen why the business should not be
able to continue to grow strongly,

particularly overseas.

To conclude, Twould like to thank my
executive colleagues and everyone who
warks for the Company for their hard
work and congratulate them on achieving

such an excellent result for the year
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IAM VERY PLEASED TO BE ABLE
TO REPORT ON AN EXCELLENT
YEAR FOR TRIFAST which has again
produced strong growth in sales, profits

and earnings per share.

FINANGIAL HEADLINES

The Group's profit for the year before tax
and goodwill increased by 15.5% from
£9.63 million in 1999 to £11.12 million.
Adjusted diluted earnings per share
(before goodwill amortisation) rose by
17.8% in the year from 36.96 pence to
43.54 pence. Turnover of £113.3 million
compared with £95.4 million in 1999,
an increase of 18.7%, of which 11.1%
was organic. Qur overseas operations
accounted for 23% of our operating

profits and 21% of our turnover.

Cash flow remained excelfent and as a
result our gearing fell stightly frem 17%
to 13.5% at the year end. Net assets and
shareholders funds increased during the
year by 26% to £33.2 million,

DIVIDEND

The Board is recommending a final
dividend of 9.14 pence net per share
(1999: 8.33p) which together with the
interim paid of 4.57 pence (1999: 4.17p)
makes a total of 13.71 pence net per share
for the year (1999: 12.5p). The total

dividend is covered three times by earnings,

If approved at the Annual General
Meeting on 24 August 2000 the final
dividend will be paid on 5th Sepiember
2000 to shareholders on the Register as
at 30 June 2000.

o1

CHAIRMAN'S STATEMENT

TRADING

During the year, we gained three new
prestigious and attractive contracts
which more than off-set one contract we
agreed to cancel because we were not
prepared to meet an aufomotive
customer’s aspirations an price
reductions, and another that we coutd not
supply because the customer ceased
preduction of the product. This, 1 believe,
demanstrates the inherent strength and
flexibility of our business and reflects our

focus on quality rather than just quantity.

The glebal trading environment was
relatively helpfui during the year with
hoth Europe and the Far East climbing
out of recession. However, our UK
manufacturing customers still had to
cope with the cortinued strength of
sterling and in particular the guite
extraordinary weakness of the Euro,
which made life very difficult for them,
The recent reversal of the trend in the
Euro, should it continue, will
significantly improve the competitive
pasition of UK manufacturing in the

current year.

Trifast’s continued strong growth has
been fuetled predominantiy by our fong-
standing strategic concentration on the
‘new economy”’ technofogy driven sectors
of electronics, computers and
telecemmunications, and by our
avoidance of any material exposure to

the main plant automotive sector.

Strong growth fuelled by
Trifast’s strategic concentration
on the ““new economy”’
technology driven sectors of
electronics, computers and
telecommunications.

Reports David Dugdale

CHAIRMAN
(273 -ﬁla
MAJOR DEVELOPMENTS

[r the UK we decided to streamline our
distribution facilities across the country
by adopting a *hub and sateftite’
approach divided into three main regions,
The rearganisation has been completed in
the Northern and Southern regions and
will be completed in the Midlands i the
current year. This new approach will
make our distribution more efficient, our
marketing more effective and will deliver

overhead savings in the future.

We have made no new acquisitions this
year apart fram FCF which has already
been reported and which has bedded

in well producing good profits and strong
sales growth. However, with some of

our customers relocating to low Jabour
cost countries we have followed them

by opening logistics and distribution
facilities in Hungary, Mexico and

China. All of these are ‘green field’ start-
ups and did not involve the acquisition of

existing businesses.

The development of Information
Technology plays an ever-increasing role
in all of our lives. Trifast has always been
in the forefront of systems development
with its own very capable in-house team.
They are currently working on delivering
the exciting *New Horizons’ project,
which will centralise information on a
global basis and give us an opportunity to
provide what we believe to be a unigue

service to multinational customers,

TRIFAST PLC | ANNUAL REPORT & ACCOUNTS VEAR ENDED 31 MARCH 2000

BONUS ISSUE

We will be putting a resolution to
shareholders at the Annual General
Meeting to allow us ta issue three
additional 5p ordinary shares to the
holder of each existing 5p ordinary share
resulting in shareholders then owning
four shares in respect of each 5p ordinary
share they currently hold.

Whilst this bonus issue will not affect the
underlying vafue of shareholders' total
holdings, the Board believes that by
reducing the price of each individual
share, it will help improve the liquidity
and therefore the marketability of the
Company’s shares and attract a wider
investor audience.

PROSPECTS

Trading in the current financial year has
started well, and although it wouid be
rash to forecast the outcome for the year
as a whole, with cur engoing investment
in people, facilities and systems, we see
ne reasch why the business should not be
able to continue to grow strongly,
particularly overseas.

To conclude, [ would like to thank my
executive colleagues and everyone who
works for the Company for their hard
work and congratulate them on achieving
such an excellent result for the year.




CHIEF EXECUTIVE'S REVIEW | CONTINVED

INTERNATIONAL
LOCATIONS

Since 1994, the Group has expanded from its UK base into 12 couniries. Last year to suppert and service our
multinational customers we established operations in Mexico, Hungary & China. International operations

accounted for over 20% of sales and operating profits.

Going forward, during the current financial year we will invest nearly £1m to establish or enhance TR’s presence

in Brazil, Canada, Germany, Hungary, Mexico, Shanghai and Southern Ireland.

Taking off
Reparts Jim Barker
Director of Qverseas

My rale has been to develop and
support our local management teams
throughout the world. Luckily. ¥ enjoy
travel and exotic foods and my body
is heginning o adjust to the rapicd change of time zones?
The highlights lust year were, the incorporation of FCF Sweden into the Trifast
Group, the inauguration of a distribution centre in China, sud the opening of a
new factory in Singapoere which was officially opened in November 1999,
I would like to thank and praise each of the international teams for their

enthusiasm and hard work,

Going forward, the exciting opportunity for usis w build a worldwide network
to support our multinational custoiners and ook forward to reporting our

progress next year.

TRIEART PI ¢ L ANNIAL REPART & ACCOLINTS YFAR FNDED 31 MARGH 2000

OVERSERS
China
France
Holland
Hungary
Japan
Malaysia
Mexico
Norway
Singapore
Southern Ireland
Sweden
usa
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GHIEF EXECUTIVE'S REVIEW | CONTINUED

Our skill in
managing the
supply chain when a
logistics contract is
up and running is
one of the keys to
our success.

implementing a tri-regional hub and

> Although our business teams are

responding well to this added complexity,  satellite format in arder to extract

it has implications for more expenditure greater efficiencies, especially with
on technical sales support and regard to human resources. By the end of
international travel, which certainly has the period the northern and southern
been incurred during the past year. hubs were in place, and & new midlands
regional director recruited onto the

[t has to be said that, in fact, every operations board in order to estabiish the
financial year we have to incur unplanned  third hub during this current year.
costs as we “go with the flow™ in
response to customer needs and wants, Despite the inestimable dent in UI
yet we are suslaining our reputation for manufacturing confidence caused by the
reliability and consistency in yielding the  strength of sterling and recent events in
annual profit growth that we indicate to the automotive sectpr plus Trifast’s
our stakeholders. This clearly points to coincidal withdrawal from any direct UK
the professionalism and sense of reaifty car plant involvement in 1999, we still
that abides within our 40 or so business regard the UK as a fertile growth
and support teams when undertaking the  environment, with new logistics
annual budgeting process. agreaments being gained at a steady
pace, Therefore, we continue to regard
With the ceiling-less scope for Trifast to ourselves as having the capability and
grow globally, certainly within the broad market opportunities to grow
context of our international market on all fronts.
share, it is vital not to lose sight of the
opportunities within the UK, which still Et would be difficult to complete this past
account for over 70% of Group year’s gverview without making reference
profitabifity. This has been virtually a full  to the potentially damaging effects to
year of respansibility for Colin Hill in his  Trifast plc of the “dot com* frenzy
independent rote as managing director, largely played out in the latter part of
TR Fastenings Ltd UK. During this period

1he management structure has been

the past financial year.

cansolidated through a UK operations
board, which has focused on
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Commercial Director

As Commerciak Director, my role is seen as

the Iink berween the Group, §ts costomers

and supplicrs.

In addition to working on customer-
related topics, 1 constantly keep under
SCPLULINY every aspect of purchasing and

stock management,

All this plays a role in ensuring that the
Group net enly gains new business but
also secures the best possible ner margin
and has in place thawless material

MANAZUMEnt systems.

Trifast share watchers will be aware that
on 1 April 1999 our share mid price was
£6.52v and at 31 March 2000 was
£11.52, and by end May was halding
steady at around £10.50. This naturally
poses the question as to whether Trifast is
“old” or “new’” economy inasmuch that
we trade mostly traditional compenents
into manufacturers of new technology
products using Trifast eriginated IT
systemns that are e-commerce interactive,
We have concluded that Trifast straddles
both economies, and by virtue of at least
50% of revenue deriving from the
electronicsfcomputer/telecom saciors we
fall into the descriptive of “second tier

new economy”.

lgnoring the termplations of hype, what

is clear, hawever, is that Trifast continues
to develop strongly the tangibles of wealth
creation such as operating profit, cash,
net assets and EPS whilst stili maintaining
a low, yet albeit unfashionable rate of
gearing. The feedback we regularly
receive from shareholders is reassuringly
suppartive of this policy, which naturally
motivates the Board to strive for
continued sustainability.
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R NortherH iﬁéiéhd'
provide logistics supports
24hrs a day to Nortel.

Via a specificdily
designed {htarnst tinks

TR areé able to down-load
gsch Hidht+ Nortelts
repldcemsht needs for
next day delivery.

tiow supply Nortelts

KEY EVENTS AND ACHIEVEMENTS

e af the mare impartant achievements

for the vear vas e hiahiy successfut
ntegration of our Swedish acquisition
FCE fadiovang the travsaction (detaits
pubtishod as a post balance sheel evenl in

Trifast 1997 accoucis! made in May [ast

year, vitich iz already making a material

contvibeition te groim nralits, The Trifast

nard warmiy acknovdedoes the bard
coorie and peafacsionalism of Giavaam
Diangli ard - otepm, ant gy s
saing that A ameoth teansition tool
Mace, but ol for theie partner<hip veilh

ROUT ey et e g e

Togislics
facilite ney Gothenbura to support the
i supply ceniract aaiand s year in

nedhy v Seveder

i the fiest Ball of thw vear the

vifast Poard weas hravilv sngaaed io

oarsning A major acaisisitinn gt the

r

- o

~ 2

prhet it reavettalbiy had o

ache il

el oo

v tedd i e Ttein:

o eean el aed althe ol terindg
ave et pezcented g e A ing ey
¢

e f e fme g e e ta

Farebalders, T has to be zaid that the

iy sife

Ty s of costome s Dty

realines alten amrass theasands of

Les s nnes digreiminaiing

- NERTEL

NETWORKS"

The partnershilp success 'ﬁr‘ks as TR

piank:in Hrdail.

towards making large acquisitions of
distribistors hased i the old traditional
arcas, or even countries; especially when
tive [yl of service needed by customers
requires us to lave inveintory and
techknical support usaally no more than

bwio hotirs deive 1ime away,

By adopting a lean but flexible satelifte
enerational appreach to this
venaraphical challenge we were able to
estahlish new legistics facilities in
Shanohai, Budapest and Nogales  all
witiin the space of the secnnd half of the
vear: T this papid response {he Poard is
imdebled to the teams al TR Samson, TR
Uekfield, Midlands and 1R Formeae for
their coenststent hard viork anrd focus in

creatinng these now businesses,

Teay siemificant investments have been
made in 40,000s0.{t premises within {he
Cronp unew distribstion and training
hhy B Harriiton, Scotfand, and nevs
ooy and offices in Sinaapare that will
oceaeree an e Asia hoh bt el chich

e oficially opened last vear,

Wie haee previansly reported thet oo
tearms in Southern Treland and Holland
Had beer heldd back by custamer delays in
adonting supply agrecmoents; hovever,

by the end of the peeiod {his probiem = -

TRIFAST PIL AAIRIIAT DEOARY Carenige

CoHeh el AT AR
. L
R VN NIOUY I AT

One such custijtﬁer is Psion Computers blc, rehnw‘ne.ill for its innovative
patmtop computers. The product invelved was a piece of technological
wizardry, the Psion Series 5.

TR had been supplying standard thread-forming screws for use in the
Series 9. The size of the head meant Psion was also asking for separate
washers. However, TR sourced a specialised large-headed micro-diameter
screw which eliminated the need for a washer.

The result was up to 2T hours a month
saved on the production line
—as much as 31 working days over a year.

Al e cang
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had substantially reduced and current
lrading is returning to budgeted
lpectations. This experience has taught
that our eagerness to serve our
customers must be matched by tighter
nagement of our customers’
mnitrent to limescales, and of course,
1at investments made on behalf of
customers must always have a “plan B
liS requirement is now added inta our

k management progranue.

Jainuary this year we initiated the
igh of a CD Rom specifically aimed o
provide data and video to sharehalders,
analysls and potentizal investors. This was
duced internally by our marketing
m at a cost of below £1,000, and with
the support of Citigate Dewe Rogerson in
rmingham, was mailed to all
reholders and distributed to 9,500
subscribers of the publication Anatyst.
We are firmly committed te an onaoing
estor relations programme, and with
disruption to investor confidence
arising from the “new’” versus “old”
nomy comparisons, we theught that
had a responsibility to maximise the
epth and spread of detailed information
on Trifast within the investor community.
have been subsequently informed that
high volume distribution of a CO Rom,
purely for investor communication, fs

sibly unique for a plc within the UK.

We also expanded the Trifast web
in January to include investor

wunications incluging a direct link

he prevailing share price.
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We are now in a race that
possthly will he settled within
the next 3-5 years — and our

aimis to win it.

Malcolim Diamond

CHIEF EXECUTIVE
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‘New Horlzons’, our exclusive strategy
for managing customer components and
service support on a glohat basis is taking
shape, following our decision mid-year to
put all TR businesses on to our own
computer netwerk Tribune. The software
is now finalised, and throughout this
current year there will be an instatlation
schedule coupled with the build up of the
e network, Coinciding with this will be
several sales management re-alignments
that take key players out of vertically
structured geographically based teams
and put them into liberalised horizontat
structures which allow them to follow
muftinational customers globally. My role
as CEO is to manage this transition so
that it rapidly gains a market {eadership
profile on an international basis.

Finally, imost of the key achievements
within Trifast are heavily dependent en
the support and innovation of our [T
team, Trifast Systems who are now firmly
established within the Tnnovation Centre
at Sussex University. The benefits to

our organisation, that has adapted so
quickly to a shifting market, of having

an in-house 1T development and support
team are inestimable, and for this my

Board is gqratefully aware.

FUTURE PROSPECTS

Our strategy of developing logistics
support in the Americas, Eurepe and
Asia has consistently driven our growth
over the past six years, and with the pace
of demand growing even stronger, we can
fee! confident that our future direction is

crystal clear.

What we have to focus on even more is
the pace at which we spread our
geographic cover, because what was
obvious te us in the early nineties is now
cbvious to several key competitors, afl of
whom are much bigger than us. However,
we do not believe that being big is any
guarantee to winning market leadership,
it is more to do with investment on a
broad scale in order to establish a large
number of small operations in the new
high volume assembly “hotspots” around

the world,

This is what Trifast is now aiming to
achieve - a hectic but low risk
programme of new estahlishments that
provide part of the much needed
infrastructure in emerging economiss
coupled with selective expansion in the

more traditional established areas.
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Atthe end of my first year as Managing,

Director of TR Fastenings Ed Fam pleased
to report thar with the support of my nain
board colleagucs we have achieved another

very satisfactory trading resuolt

In chis period Thave retormed the

ional Bozard into a structure hased on
functional roles, whiist also setting about
developing three mugor hnly sites within the
UK which wilt supportour sietlite
divisions. These steategic developments will
ablow us to place high levels of resource
within the regions, thereby meeting the ever
increasing deminds of our multinagional

cistomer base,

Over the past year we bave also brought
togeiher our proprictary products and the
three UK manufactaring sites under the
contred of one management want.
proving 1o he a successtul operational
duecision in view of the acceleration in sales

growth since reorginsation.

Since May wo have incorporited the three
trading divisions in the Republic of Ireland
under the eperational control of the TR
Fustenings Led management team. Although
inits eacly stages, this is alreiudy proving to
e a beneficial d moowing to better
utifisation of the management resottcees of

TR Fastenings

The chaklenge of the coming year will be to
meet continued customer demand in the
of service level and price pressure.
willt be fulfilled by continuing

improvements in our instovative I'T systems,
higher levels of training and the motivation
of all our persoancd to continue to drive
down the supply chain costs - hoth direce

and indirect.
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WORKING WITH US

Cooking up
assembly perfection

Increasingly manufacturers call in TR expertise to help perfect their products.

One such working partnership was formed with the Electrolux cooker plantin
County Durham. Analysis by Electrolux had found that, although smatl in
refation to the total number of units preduced, the highest percentage of after-
sales service engineer call-outs involved damaged oven door handles.

TR's unique Fechnical Engineering Support Service carried
outinstaltation torque tests and recommended the fastener,
hole size and hole alignment which would give Electrolux
optimum performance.

‘This expertise enables quality-conscious customers to cut
costs through fewer engineer call-outs and to enhance their
reputation for ultra-reliable products

] Electrolux

Head of Human Resources

After working (or Trifast for cight
years, I wantwed achange of career and

there was an undisputable need Lo sct

upr the Human Resources division.
Tu cguip me for this new cliallenge Istudied for an Employment Law Diploma

anl suceesstully completed my IPD Qualification.

With three full ime teanm members and a personnel adviser at each of eur UK

sites communication is enhanced by the HR Intranct.

HR is scen as a business concributor on strategic issues and not in the teaditional
pessonnet framework. The Team are currently hroadening theie knowledge in
order that they can support the Company's globat expansion plans, We
continually review 1he way that staff are recruited. developed, rewarded and
cared for, bench marking ourselves against Best Practice erganisations, aiming

to at least match what other organisations arc <oing.

This vear we carricd out our first stafl satisfaction survey, belicving that the

results have given us sonie fresh ideas and projects foe the forthcoming vear.

Chur cormmitment to teaining aod developing staft is recognised by our favesior
in Peoplie acereditation. We have scen an increase in the number of professional
qualifications being tiken by st whe want to progress within the Company,
and this vear we will commence a two vear development programnmce which

will prepare our future.

10
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THE HUB AND SATELLITE approach will
enable Trifast to become move efficient
in its distribution and marketing which
will defiver cost savings in the future.

The same philosophy has bheen adopted by
the Group’s Republic of [reland operations

This huh is to be completed in the current year
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£MILLION

sroooto o oL ofsterling and a

ilethera of national econamic coticerns,

t is pleasing to report that Trifast still
over achieved its targets.

jales improved by 19% to £113.3n1 over
_alf of which was organic with FCF in
Sweden being the only newcamer iri the
ear. It Is worth noting tHat 21% of ouir
urnover came from our overseds
" pperations, and that our Group exports
ruse by 30%.

Nhilst it 1s comforting to see the sales
growth, the profit performance 18
drticularly satisfying.

Our grass margin improved to 28.7% of
sales which is predaminately dub to

tiproved margin on the sourced product
.ie have to supply, as a result of the
ldrger logistic contracts.

Jthough averheads have increasetf a5 4
pércentage of sales, this does include the
otie-off abortive acquisitioh costs and loss

ti the sale of the Singaporean factory
.Michwe reported at the Interim, In
atddition, our move to larger premilses in

totland and our consolidation programme

i the Midlands added to our costs.

. Despite these one-off costs, the bpetating
*ofit before goodwill amurtisatio,
. Mproved by 16% to £11.5m, Of that,
£2.7m canfe from our tverseas sPEFaLIONS,
" fiphaslsirig once agalh how Incedasingly
" nftortarit these dctivities are to the Biotp
aritt to offF future growth stiategy.

16k gétieration keralng stroty With
. u stnall inflow before acqulsitivti
financiny resulting in a £3.2m IHEra4se.
1is helped redute the et debt 6 the
At by £172K.

AN CRERESTEN

S

T

£000

The credit control function achieved its
target each month but suffered olr largest
bad debt write off since flotation of £116K,
but it must be pointed out that £55K of
this related to companies in the collapsed
TransTec Group. On investigation, none of
these debts were overdue.

The pressure on extended payment terms
by custorners did Increase the debtor days
ta 73 but this was offset by the contro! of
creditor payments. Ninety and 120 day
baldnces on the sales ledger remained
low at 1.7%.

The acceleration of corporation tax
payment also atfected the cash fow but
this is expected to have the reverse effect
this current yeat.,

The net interest payment of £343K was
covered 32 times.

WIth regard to tredsury management,
the Giroup manages s Interest rate
risk by menitoring balances on a dalily
basis and constantly reviewing its cash
flow forecasts.

This way we can take pre-emptive action
to cornbat troughs and maximisé interest
earned on peaks.

Alsd, the Group attempts tb renidve the
nee for subsitiarles to Utilise overdraft
faclitties by directing surplus furts
ateokdingly. This policy Is sccedSful as
praeteally all the Interest patd belated to
long tekm foans.

Tutritnd 1o forbighs currenty, the Broup
tratlas [H 2 nurnbier 6f turrencles and
séeks Lo tateh fiflows dnd outhlBws to
thinlmise Fisk. This policy is dlso
sliccessful and the Group made dsmall
trading gdin of £67K during the year.

%

Of the total balances of £4.8m at the year
end £1.5m relates to currencies other
than sterfing.

The Group does not enter into hedglng
contracts but monitors exchange rates
daity and occasionally purchases, or sells
funds to maximise returns.

Our capital expenditure in the year was
£2.9m of which £0.7m came as a result
of the FCF acquisitian. [n addition we
had all our UK and Ireland freeheld
properties externally valued which
resulted in a revaluation increase of £1m.,
Depreciation of £1.5m reflected the
additional plant purchased to assist
development plans that are being
implemented following the move to
targer premises in Singapore.

With enly one acquisition during the
year, our gearing {excluding goodwill)
remains low at 13.5% so the Group
continues to maintain its investment in
the business without placing undue risk
on out stakeholders.

Once again, the balance sheet reflects
these activities with net assets increasing
by 26% to £33.2m.

Our tax rate did reduce from last

years’ high, down t0 30.7% and as a
consetiuence of these results, our
earnings pet share, adjusted diluted
before goodwill amortisation, rose neatly
18% tb 43.54p per share.

Turnind to our trading activitles, we have
taken o board two major logistics
centracts with 1st tier autornotive
suphllérs which caused an Increase
stocks of £1.3m, nearly 40% out of &
total Increase of £3.4m. Also included in
this fidure Is £0.8m which came with the

FCF acquisition. As we have stated many
times, the winning of large logistic
contracts does mean step change
increases in warking capital. Cur skill in
managing the supply chain after the
caniract is running is one of the keys to
OUF SUCCESS.

For the future, the development of our
non-U K business (as detailed in the
CEQ's statement) will mean & continuing
need to invest in people and revenue
based resources in the future. We cannot
starve the business of Investment in our
quest for overseas expansion, as history
shows that short term pailiatives on
expenditure restrict growth in the years
to come.

The involvement of our finance team in
successfutly setting up and bedding in
new contracts has worked very well,
bringing profit visibility to the Groupina
shorter time. Resource strengthening is
needed here, as in other areas, which has
fHeen confirmed by our adoption of the
Business Excellence model. We intend to
put mare emphasis on our graduate
recruitment programme as well as
developing a “fast track’ route for
identified “high flyer” employees.

Overall, the signs bode well for the future.
Trading for the current financial year is
in line with budgets and our gverseas
development plans are deslgned to add to
the prosperity and the secutity of the
future, However, with six successful years
as 4 |Isted eompany, 1 will not sliow
complacetcy to set 1h. Qur dim is th
eBhttnually &vert any risk of thisby
teveloping tew activities that alm to
deliver contitous Ifnjirovamint.
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AROUND THE GROUP

“FUNNY HATS''!!

“Worlk smarler - not Harder™ is part of

TR's work philosophy — but having fun

plays a ley role in the Group’s cotture.

All staff are invited to hiring ideas to

the Comprny on how to have funwhilst

worldng simarter not arder, Both the

*Funny Hats” and *Halloween” days saw

the teams at TR flavnting their

creations around the Divisions  not

only did we have a great time, we raised

migriey for tacal clharities,

FERA UPDATE
FERA

TR’S NEW FAR
EASTERN PROMISE

TR's inlerpational profile in 2000

tiw Fastenar Engineecing &

Research Associatinn formed by Trifastin Group's other five UK and Far faslern

Jannary 1499 has seen fis mermbheeshin was boosted when, Mr Alan Hunt, factories witl enable TR to meet the

rise o over 250, of which 209 are British High Commissioner 1o demmand anticipated from its

eperts from fhe fpdusty vho can advise Sineapnr afficially opened ifs new muitinational custonors in the

on spociadist tapics, with the remiaining flagship nncration, computer, mobile phone and
807 beineg specificrs and designers fram olectronics soctors.

small companies ta some of the glants of The 55,000 5.0t factory, n the

the fdustiiat aed electronics sectors heart of the Group’s Asian operations, fot only is this the headgnarters of
bath in the LK and overseas, has its evm heat treatment plant and TR's rapidly expanding activitios in
sophisticated engineering facilities the regien, itis also the *Cenlre of
Asangn-profit madking body the for testing fasteners in customers’ Excetlence’ for 1R‘s satelfie
organisation was created to help own applications. operations n Nenang, Shanghai

engineers and desigoers and to act and Takyo.

as o spur in the develepment of Within thron years the putpat at the

faslenes tiecknoiony, newy operdion il excesd 150 million

nicces which, togother with the

A recent FERA survey toits members

M
favnd the hody nat only a useful

netweorking Toro: but that the data

files availahle imvaluable for new

projects members werg workineg on

TR AWARDED THE DOUBLE
TR has becomie the anly {fasiener
crmprny fo achiove the gquality
dooble of aafzing an fnvertory
manacreenl additinn o s ovisting

Q5.0900 veaislpation,

Tle approwal roaeantees that

ristaones e assueed that theie sapply

af faslennrs and ather e cost

campenents hawe boen suliected to the

venrld's most megeting guality




R RACES AHEAD TO GAIN
AME TRIUMPH

foatuecd ina ton

Child's
Play

Barnardos

Every penny from the
zale of this €D will
be donated to
Barnardss

Spend a fiver
“help a child

FASTERtYES

b Ee TN ey

ARDUND THE GROUP

ROt fogo features prominently
an the donrs and honnet of the racing car
TR snonsoret! the veal Nissan flicra inthe
Jritish Rally, when Geoff Jones and co-
siver, Rhiydian Welson ool the car to the

top of 1l closs,

‘Childs Play’

rhild” fas Deen fuaded entiveldy by TR sp

tepeaet a Tiver ard help a

every nenay from the £5 raised goos 1o

the charity,

fhe CO features msic from three
bands and one solnist - they ave:
Ska hand The Riffs, whose kevhoard
nlayver, Dave Ficlois hased at TR's

el field Bivisinn

Change of Heart, whnse Tast D
reached Mo 2 inlapan’s rocic irmports
chare Lead vocatisl Alan Clark is a OA

spectnr 2L TR's Horth-Fast Division,

RIFAST PLC | ANNUAL RE PORT & ACCOUNTS YEAR ENDED 31

Game publisher, Actualize are
v, PolCasing the B0 and Playstation
— versiong of the Rally
Championship later this year
The gane, which featoees 2-D cars
with real car handling also has over

440 miles of realistic driving.

Uitimate PO magazine rated it
“The closest we hawe scen to photo-
realism in gaming....the most realistic
riving experience we have ever
seen. . ..the best PC game ....a must buy".

See www.rallychampionship.co.uk

Thrash metal band Caution!, whose
guitarisl, lom Diamond is another

memiber of TR's Uckliefd Division.

Guilarist, vocalist and songwriter
John Ward, aformer TR divector based

in Scotland.

My wish to support Barnado's
and buv a capy of the €D, contact
Greup's Marketing Division,

telephnne 44 {01825 74727

or ernail keithagntrifast.com

ARCH 2000

MOVIES STAR ON

TR'S NEW CD BROCHURE
Following the demand and success of
the first two €D Brochures where
TR's

- is a moving

nearly 6,000 were produced
follow-up  version 3
experience il features nearly an

hour of video.

The free, easy Lo use CD, which can be
used on virtually any PC, isan A-7
guide to the TR network, TE containg a
huilt-in search factlity for lncatiog any
product or service - all of which can be
downinadad in a matier of minutes.
Anolher feature 1s the autorun facility
which aitomatically operates the 300
page brochure straight from the CD
withott taking up any hard drive on

the nsers P

Yo oblain your copy,
lelephone 144 (0Y1825 717275

or email keithgentsifast.com

Scalextric is to produce a limited
edition model racing car featuring the
TR logo which is based on the Paraggn
Porsche Carerra 996 sponsored by both
companies. The mode! could hecome
highly collectible in years to come!

In recogniticn of the help the local
Citizens Advice Bureau in Uckfield
gives to the Community, TR has
donated a {aptop compuier which has
been specifically formatted by Trifast
Systems to suit the needs of the Bureau,




REVENUE ANALYSIS

/ —

THE BUSINESS K /k
[ Distribution Manufacturing | Kitting
1999 2000 63% 63% 20% 18% 17% 19%
PRGDUCT SPLIT o \

[ Standards :Qwn Products : Specials | Sourced
1999 2000 17% 16% 22% 22% 16% 15%: 45% 47%
CUSTOMER SECTOR N @ €0)

! Electronic & | Automotive | Other distributors iDomestic | Security | Miscellaneous

telecom (1st tier) appliances

1699 2000 506" 50.8% 9% 11% 7.1% 5.4% 4.3% 53% 3% 25% 26% 25%

At a GLANCE

GEOGGRAPHIC ANALYSIS

18]

Europe €2.7m

Scandinavia £4.72m

Asia £1.0m
UK £82.1m
fotal £95.49m

£5.4m A
£10.4m Scandina:

£89.1m |
Total £113.2
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HRECTORS' REPORYT
The Directors present their annual report and the audited financial statements for the
year ended 31 March 2000,

RESULTS AND DIVIDENDS

Total Group turnover was £113.313m {1999: £95.429m) and the profit for the year
before goodwill amortisation and taxationwas £131,118m (1999 £2.637m), and after
gootwill but before tax was £10.801m (1999: £9.484m).

The Directors recommend a final dividend of 9.14p net of tax (1999: 8.33p) per
ordinary share to he paid on 5 September 2000 to shareholders registered at the close
of business on 30 June 2000 making, with the interim of 4.57p {1999: 4.17p) per
ordinary share, a tatal of 13.71p (1999: 12.50p) per ordinary share for the year.

PRINCIPAL ACTIVITY AND BUSINESS REVIEW
The principal activity of the Group during the financial year has been that of the
manufacture and distribution of industrial fastenings.

A review of the business activity, recent acquisitions and fulure prospects of the Group
are covered in the statements by the Chairman, Chief Executive and Finance Director
on pages 1 to 13.

ANNUAL GENERAL MEETING
The notice of the Annual General Meeting is set out in the document enclosed, together
with explanatory notes.

MARKET VALUE OF LAND AND BUILDINGS

Al freehold land and buildings as at 31 March 2000, with the exception of

TR Formac Pte Ltd and TR Scandinavia AB, were valued at their open market value at
that date and are included in the financial statements at thase amounts {See note 12},

DIRECTORS AND DIRECTORS' INTERESTS

The Directors wha held office throughout the year were as foltows:

D J Bugdale .+ - 4 Wilson . J C Barker
M M Diamond v 0 C A Hill G P Budd

J Budgen

(RIS T

The interests in the ardinary shares of 5p each in the Company of the Birectors whao
held office at the end of the financial year were as follows:
Number of shares

Interest at beginning of year
or date of appointment

Number of shares
Interast at end of year

e Beneficial oo Beneficial
D J Bugdale 20,000 26,000
M M Diamond 173,450 200,000
J Wilson 200,000 233,900
G P Budd 93,450 120,000
CaHill 103,350 164,400
J Budgyen 17,500 17,500
J C Barker 59,500 85,700

There were no non-heneficial interests.

The Directors retiring by rolation are Malcolm Diamond and Geeffrey Budd, who hold
two year rolling service contracts with the Company and John Budgen, who does not
have a service contract with the Company, but whose agpointment is reviewed an an
annual hasis.

The rights of the Directors to subscribe for ordinary shares of 5p each in the Company,
including SAYE options, are as follows:

Number of options
At 31 Options Options At 31
Date March granted in exercised in March
Director . Jganted 1999 theyear  theyear .. 2000
M M Diamond 20 July *98 50,000 - - 50,000
17 Dec '99 : 38,000 - 38,000
SAYE options 6,900 484 3,450 3,934
J Wilson 20 Sept'94 81,580 - 81,580 -
20 July '98 40,000 . - 40,000
17 Dec 99 - 30,500 E 30,500
SAYE options 8,150 1,265 - 9,415
G P Budd 20 July '98 30,000 - 30,000
17 Dec ™9 - 23,000 - 23,000
SAYE options 4,620 843 3,450 2,013
C A Hill 20 July 98 30,000 - - 30,000
17 Dec ‘99 - 23,000 - 23,000
SAYE options 3,450 1,210 3,450 1,210
J C Barker 20 July ‘98 30,000 - - 30,000
17 Dec '99 - 23,000 - 23,000
SAYE options 9,750 1,265 11,015

The SAY E options were granted between 21 April 1994 and 1 October 1999, They are
exertisable between Novernber 2000 and October 2006 at exercise prices between
£3.00 and £8.00 (weighted average price £3.39),

The options granted on 20 July 1998 are exercisable between July 2001 and July
2008 at an exercise price of £6.07 per share.

The options granted on 17 Dacemnber 1999 are exercisable between December 2002
and December 2009 at an exercise price of £1¢.025 per share.

The options granted in July 1998 and December 1999 can only be exercised if the
Company’s growth hased on annualised earnings per share in the period or any three
consecutive financial years after the grant exceeds RP1 plus an average of 2% per annum,

The market price of the ordinary shares at 31 March 2000 was £11.525 (1999:
£6.525) and the range during the year was £6,525 to £12.00.

Curing the year the following options were exercised:

Nuniber of Market Tota!

shares Exereise price at  Gains made gains made

Director e exercised  price  exercise date per share £000
M M Diamaond 3,450 200p 670p 470p 16
J Wilson 81,580 210p 1005p 795p 649
CAHIl 3,450 200p 670p 470p 16
GPBudd 3450 200p 670p 470p 16
697

(During 1999: nil}

The Company’s register of Directors’ interests, which is open to inspection, contains
full details of Directors’ shareholdings and options to subscribe.

There has been no change in the interests ar rights to subscribe for shares of the Directors
in the ordinary share capital of the Company since the end of the financial year.

DIRECTORS' REMUNERATION

The Remuneration Committee is responsible foy ensuring that the Group’s remmuneratien
package is fair and reasonable in all respects. The Committee will ensure that pay
scales are set at current market levels and take into account skills and ability. Atl
tonus schemes are based on performance criteria, and alt other staff benefits are
reviewed annually to ensure they reflect curvent market trends and are attractive to
new employees,

It is the policy for the Executive Directors’ salary increases Lo be related to the annual
rate of Inflation, with the upper limt restricted to ne more than the average pay
increase for the employees as a whole, except where they fall below salaries in
cemparable companies when an appropriate adjustment will he made.

Benefits

March 2060 Fees  Salaries Bonus  inkind Total  Peasion
Name 000 £0D0  £O00 00D EOQD  £000
[OOSR
0 Dugdale 40 - - - 40
| VR [REEI
M M Diamond 190 90 lé6 296 38
J Wilson 140 66 10 216 28
J C Barker - 130 62 13 205 26
G P Budd 120 57 12 189 18
C A Hill - 130 62 13 205 26
J Budgen 2l S S - S

61 710 327 63 L1720 138

Benefits

March 1999 Fees  Salaries Bonus i kind Total  Pension
Naml_: £Q00 £000 GO0 £000 FODO E000
0 Dugdale 31 - - 31
MM Diamond 160 40 16 216 28
J Wilson 120 30 4 152 22
J U Barker - Q2 23 7 122 14
G P Budd Qe 23 10 125 14
C A Hill 92 23 12 127 18
J Budgen 21 - - - 21

52 556 139 a7 794 Q6
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HE EXECUTIVE DIRECTORS' SALARIES
The compensation of all Diveclors isset by the Remuncration Commitlee of the Board,
hich currently comprises both the Non-Executive Directors, and is chaired by John

udgen, [t meets as required during the year to review and agree the terms and
conditions of remuneration and ether benefits.

XECUTIVE DIRECTORS' BONUSES

o o

he basis for paying bonuses is to reward overperformance and is based upon the
arpwth in adjusted diluted earnings per share (EPS),

he bonus is set so that an adjusted difited EPS growth of 15% will pay a bonus of

26 of salary.

Forevery 1% of adjusted diluted EPS growth above 15% the bonus will he increased
v 2.5 points. Forevery 1% below a growth of 159% in EPS, the bonus will he reduced
5 points.

Performance related bonus amounts shown in the tahles above represent the amount
ayable for the years ended 31 March 2000 and 1999 respectively.

OME TERM INCENTIVE SCHEME
The Company recognises the vafue of good incentive schemes as an aid (o improved

aerformance, and i particular incentive schemes of a langer term nature.

he Company operates an Inland Revenue approved share option scheme for executives

’;-5

vhich weas set prior to flotation. Details of existing options are set out ahove.
addition the Company operates an approved SAY E scheme lor eligible staff.

NSION SCHEME

A defined contribution pension scheme is provided to the Direclers. Contributions of
15% 0
ed over 45.

f basic salary are made for Directors aged 45 and under and 20% for those

H

RVICE CONTRALCTS
The Board hold service contracts which provide for two years notice of termination on

rolfing hasis, although this can be reduced to one year if 75% of the Board are in

jreement. There is no pre-determined compensation for the loss of office.

With acquisitions, it is Company policy to offer the retained senior executives
ntinuing employment based on existing contracts, once these have been reviewed by
n Board,

I I

=

Valcolm Diamond and Geoffrey Budd, who are proposed for ve-election at the next
nual General fleeting, hold two year rolling service contragts with the Company

o ali contain the clause relating to one year. John Budgen, afso up for re-election,

| B

esnot have a service contract with the Company hut has his appointment reviewed

on an annual basis,

BSTANTIAL SHAREHOLDINGS
at 31 May 2000, the Company is aware of the following material interests,
representing 3% or more of the issired share capital of the Company:

Nuniber of shares % of shares

held held

lIr‘ndE!SOH‘? Investom Limited 2,242,971 12.59
ichael C Timms : 1,566,060 879
.‘chaelJ Roberts 1,490,000 8.37
w Equitable Life Assurance Society 1,485,000 8.34
Schroder Investment Management Limited 1,260,000 7.07
orley Fund Management 833,500 4.68

gal & General Investment Management Limited 688,693 3.87
Baring Asset Management Limited 611,200 343
547,607 3.07

ivherl Fleming & Co Limited
SUE OF SHARES

Datails of the issues of ordinary shares during the vear,

Ite 20 to the financial statements,

and their purpose, are shown in

EMPLOYEES

Fhe Group has a palicy of offering equal opportunities to ecmployees at all levels in
respect of the conditions of worl. Throughout the Group it is the Board’s intention to
provide possible employment opportunities and training for disabled people and to care
for employees who become disabled having regard to aptitude and abilities

Regular consultation and meetings, formal or otherwise, are held with all levels of
employees to discuss problerns and opportunities. information on matters of concern 1o
emiployees is presented in the in-house newspapers and publications.

PROFIT RELATER PAY
The Group operated an Inland Revenue approved profit related pay scheme enabling
employees to participate in the success of the Group.

POLITICAL AND CHARITABLE CONTRIBUTIONS
During the year the Group made no political donations {1999: £nil} and various
charitable contributions totatiing £4,064 (1999: £7,940).

CREDITOR PAYMENT POLICY

The Group does not follow any cotle or standard on payment practice as it is the
Group's policy to settle creditors promptly on mutually agreed terms. The terms will
vary from supplier to supplier and suppliers will be aware of the terms of payment.

For smaller suppliers where no terms are agreed, payment will normally be made in the
month following receipt of goods or seryices,

The number of days billings from service suppliers outstanding at the end of the
Financial Year for the Company was 35 and 70 for the Group.

EUROPEAN MONETARY UNION

All entities required fo trade in Euros have systems capable of processing these
transactions. The Trifast Group does not anticipate significant future costs relating to
the Euro.

YEAR 2000

The Trifast Group was well prepared for the Miltennium date change and no material
problems arose. This does not mean the Group will become complacent. By continuing
to monitor and review the systems, relevant changes, if necessary, will be made.

In addition, the Divectors are not aware of any major issues that arpse at the Group’s
custermers/suppliers as a result of the Millennium date change.

The Group incorred no material costs in preparation for the Year 2000.

QUEST
During the year, Trifast plc established a Qualifying Employee Share Qwnership Trust
("the QUESTY under a trust deed dated 12 May 1999

The purpose of the QUEST is to acquire shares in the Company for employees,
including Executive Directors, in satisfaclion of their oplions upder the Trifast plc
Employees’ Save As You Earn Share Qption Scheme.

0On 25 May 1999 the QU EST subscribed, at a market price of 670p per share, for
95,389 ordinary shares of 5p each. The cost of financing has been transferred by the
Group directly to profit and loss account reserves. The excess of the subscription price
over the exercise price amounted to £448,328.

AUDITORS

In accordance with 384 of The Companies Acl 1985, a resolution for the
re-appointment of KPMG Audit Plc as auditors of the Company is to be proposed
at the forthcoming Annual General Meeting.

By order of the Board

STUART LAWSON
Trifast House

TRIFAST PLC | ANNUAL REPORT & ACCOUNTS YFAR ENDED 31 MARCH 2000




CORPORATE GOVERNANCE

Following the issue of the Code of Best Practice of the Commitiee {the “*Combined
Code’”’} on the Financial Aspects of Corporate Governance, the Board has carried gut
a full review of the Group’s compliance for the year ended 31 March 2000.

In the opinion of the Directors the Group has complied throughout the period with
Section 1 of the Code of Best Practice with the exception of the following items
(references in brackets are to paragraphs in the Combined Code):

a) The ¢ode indicates that a Board should have a minimum of one third of its
Board as Non-Executive Divectors. The Company has two Non-Executive
Directors, which the Board considers sufficient for the size of the Group (A5.1),

=4

Composition of the Audit Committee. The Audit Commitiee cermprises three
Directars, two of whom are Non- Executives. The Baard considers that twa
Non-Executive Directors, both of whom are independent, are adequate for a
Group of this size (D.31).

Directers’ training. No Director received specific training during the year, but
the Board will arrange training where it is considered appropriate (A.16).

a2

.

Compaosition of the Rermuneration Committee, The Remuneration Committee
comprises two Non-Executive Directors (B.2.2),

Directors’ contracts. The Executive Directors are on two year rolling contracts,

™

although these can be reduced to one year if 75% of the Board are in
agreement (B.1.7).

Nominations Committee. The Board considers that it is not of sufficient size to
warrant a Neminations Commitfee (A.5.1).

=@

The structure of the Board and its standing cormmittees are as follows:

THE BOARD

During the year the Board consisted of five Executive and two Non-Executive
Directors and met monthly throughout the year. A formal schedule of matters reserved
for the decision of the Board covers key areas of the Company’s affairs. The Board has
delegated specific respensibilities to Committees, as described below:

THE AUDIT COMMITTEE

The Audit Committee curvently comprises both the Non- Executive Directors and Jehn
Wilson, the Group Finance Director. Tt is chaired by David Dugdale and meets at least
twice a year. The Committee reviews the Group's interim and annual financial
statements before submission for approval by the Board and considers any matters
raised by the auditors.

The Committee meets with the auditors at least once a year without any Executive
Directors present.

RELATIONS TO SHAREHDLDERS
The Group has a website; www. trifast.com, which is continually updated te ensure that
shareholders are fully aware of the Group’s activities.

The Direclors of the Audit and Remuneration Committee will normally be available to
speak to shareholders at the AGM. In addition, shareholders can contact them at any
time by writing to the Group’s address.

THE REMUNERATION COMMITTEE

The Remuneration Committee currently comprises both the Non-Executive Directors.
Itis chaired by John Budgen, and meets as required during the year to review and
agree the terms and conditions of employment of the Executive Directors and senior
management, including levels of remuneration and other benefits,

GOING CONCERN REPORT

After making enquiries, the Direclors have reasonable expectations that the Group
has adeguate respurces to continue in operational existence for the foreseeable future.
Fer this reason, they continue to adept the going concern basis in preparing the
financial statements.

INTERNAL CONTROL

The Combined Code reguires that Diractors review the effectiveness of the Group's
system of internal controis which will extend the requirements in respect of internal
financial controls to cover ali controls including operational, compliance and rigk
management. Guidance for Birectors - Internal Control Guidance for Birectors on the
Combined Cade {the Turnbull Report) was published in September 1999, however the

JAL DERART € A ASA I AITe

Directors have taken advantage of the UK Listing Authority transitional rules and
have continued to review and report upon internal financiat controls in accordance
with the ICAEW 1994 guidance. The Turnbull recommendations will be implemented
for the year ended 31 March 2001.

INTERNAL FINANCIAL CONTROL

The Directors acknowledge their responsibility for ensuring that the Group has in
place a system of internal financial controls. However, they are aware that such a
system can oniy provide reasenable, and not absolute, assurance against material
mis-statement or loss.

The key elements of the system are as follows:-

. There is an organisational structure with clearly defined lines of responsibility
and delegation of authority.

. Group policies for financial reporting, accounting, financial risk management,
information security, capital expenditure appraisal and corporate governance
are all well documented.

. Detailed annual budgets are prepared for all operating units.

. Performance against budget is monitored clasely and material variances
reported to the Board on a monthly basis,

The cantrol system Ts operated with the full ce-operation of all Company
Directors in a controlled manner. The final report was approved by the Main
Board.

The Audit Committee deals with significant control issues raised by the
external auditors,

The Board has considered the need for internal audit, but has decided that because of
the size of the Company it cannot be justified at present. The Board will review this
decision next year.,

The Board has reviewed the effectiveness of the Group’s internal financial controf systems
for the period from 1 April 1999 to the date of approval of the financiaf statements.

The Board will review the operation and effectiveness of its financial control
assessment system on a regular basis.

STATEMENT OF DIRECTORS’ RESPONSIBILITY

Company law requires the Directors to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the Company and Group
and of the profit or loss for that periad. [n preparing those financial staternents, the
Directers are required to:

. sefect suitable accounting policies and then apply them consistently;
. make judgements and estimates that are reasonable and prudent;
. state whether applicable accounting standards have been followed, subject to

any material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is
inappropriate 1o presume that the Group will continue in business.

The Directors are responsible for keeping proper accounting recerds which disclose
with reasonable accuracy at any time the financial position of the Company and o
enable them to ensure that the financial statements comply with the Companies
Act 1985, They have general responsibility for taking such steps as are reasenably
open to them to safeguard the assets of the Group and to prevent and detect fraud
and other irregularities.
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AUDITORS' REPORT T0 THE MEMBERS OF TRIFAST PLC

We have audited the financial statements on pages 24 to 38.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS
The Directars are responsible for preparing the Annual Report. As described on

page 22 this includes responsibility for preparing the financial statements in
accordance with applicable United Kingdom law and accounting standards. Our
responsibilities, as independent auditors, are established in the United Kingdom by
statute, the Auditing Practices Board, the Listing Rules of the Financial Services
Authority, and by our profession’s ethical guidance.

We report to you our gpinion as to whether the financial statements give a true and
fair view and are properly prepared in accordance with the Companies Act. We also
report 1o you if, In our opinion, the Directors” report is not consistent with the financial
staternients, if the Company has nat kept proper accounting records, if we have not
received all the information and explanations we require for our audit, or if
information specified by law or the Listing Rules regarding Directors’ rermuneration
and transactions with the Group is not disclosed.

( We review whether the statement made on page 27 reflects the Company’s compliance
with the seven provisions of the Combined Code specified for our review by the

Financial Services Authorily arnd we report if it does not. We are not required to
onsider whether the Board's statements on internal control covers all risks and
controls, or form an opinion on the effectiveness of the Group’s corporate governance
rocedures or is risk and control procedures.

)

We read the other information contained in the Annual Report, including the corporate
governance statement, and consider whether it is consistent with the audited financial

statementis. We consider the impiications for our report if we become aware of any
apparent mis-statements or material inconsistencies with the financial statements.

BASIS OF AUDIT OPINION

We conducted our audit in accordance with Auditing Standards issued by the
Auditing Practices Board. An audit includes examination, on a test basis, of evidence
refevant to the amounts and disclosures in the financial statements. 1t also includes
an assessment of the significant estimates and judgements made by the Oirectors in
the preparation of the financial statements, and of whether the accounting policies
are appropriate to the Group’s circumstances, consistently applied and

-

adequately disclosed.

We planned and performed our audit so as to obiain all the infermation and

explanations which we considered necessary in order to provide us with sufficient
evidence {o give reasonable assurance that the financial statements are free from
material mis-statement, whether caused by fraud or other irregularity or error. In
forming our opinion we also evaluated the overall adequacy of the presentation of
information in the financial statements.

OPINION

In our opinion the financial statements give a true and fair view of the state of affairs
of the Company and the Group as at 31 March 2600 and of the profit of the Group for
the year then ended and have been properly prepared in accordance with the
Companies Act 1985.

KPMEG AUDIT PLC

1 Forest Gate, Brighton Road, Crawley, West Sussex RH11 9PT
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CUNSOLIDATED PROFIT AND LOSS ACCUUNT
FOR THE YEAR ENDED 31 MARCH 2000

TURN(WER CﬁNTlNUlNE‘- OPERE\TIDNS
Existing operations
Acquisitions

Cost ofsales

GROSS PROFIT
Distribution costs
Administrative expenses (before goodwill)
Goodwiitl
Totai adnnistrative expenses
Other operating expenses
OPERATING PROFIT - CDNT!NUING GPERAT[DNS
Exlsting pperations
ALuisitions

PROFIT ON ORDINARY ACTIVITIES BEFORE INTEREST
Interest receivable

[nterest payable and similay charges B
PROFIT ON DRDINARY ACTlVlTiES BEFORE TAXATIDN

PROFIT FOR THE FINANCIAL YEAR

Dividends paid and Qrogosed
RETAINED PROFIT FOR THE FINANCIAL YEAR

EARNINGS PER SHARE:

Basic

Dituted (after goodwilt amortisation)
Adjusted dituted (before e goedwill amortisation)

2000 2000 1999 1999
_ _fooo 000 _ k000 o £000)
105,998 95,429
L1315 T
113,313 95,429
i B L) N € -t .-
32,539 26,753
{2,624) (1,812
(18,434) (15,030)
LE2Y ) R agy
(18,751} (15, 178)
. {20) - Hey
10,706 9,747
L o
11,144 9,747
191 146
_ {534} (409
10,801 9,484
e (3,317) {3,093)
7,484 6,391
o (2,851 R vY4t:Y
_ 15,033 o __4,185
42.21p 36.58p
41.77p 36.12p
_ 43.54p . _3698&p

There is no material difference in profit on ardingry activities before taxation and profit for the financial year stated above and the historical cost equivalents and therefore no

CONSOUIDATED STATEMENT O FOTAL RECOGNISED GAINS ANUD LOSSES

FOR THE YEAR ENDED 31 MA&RCH 2000

PROFIT FOR THE F[NANCIAL ‘!EAR

Currency translalion differences on foreign currency net investients
Unrealised surplus on revaluation of land and buildings

TOTAL RECOGNISED GAINS RELATING TQ THE FINANCIAL YEAR

TRIFAST PLE } ANNUAL REPORT & ACCOUNTS YEAR FNDED 31 MARCH 200y

' separate note of historicat cost profits and losses has been presented.

2000 1999
£000 _ E00D

7,484 6,391

(192) 23

1,017 -

R _ 8309 6414

e




CONSOLIDATED BALANCE SHEET

lAT 31 MARCH 2060

2000 " 2000

1999 1999

Nate £000 £000 £000 £000

FIXED ASSETS e ol . s ———
'!ntangible assats - goodwill 11 ebo0e8 4,039
Tangible assets iz 13,621 10,700

19,689 14,739

CURRENT ASSETS i o .

'Stccks 1a 19627 1,253

Debtors 15 26,331 B 20850

Cash at bank and in hand 5,051 2,767
. 51009 39,870
lCredilors: amounts falling due within one year 16 (29,566) o Reoln
HET CURRENT ASSETS 21,443 17,859
TOTAL ASSETS LESS CURRENT LIABILITIES o 41,132 ) ..32,598
lCrediturs: amounts falling due after more than one year 17 (7038) (5,424)
. Provisions for liabilities and charges 19 (874) {786)
MNET ASSETS 33,220 26,388
| o
EAPITAL AND RESERVES
alied up share capital 20 891 B76

Share premium account 21 5872 5,008

evaluation reserve 21 1,017 e
erger reserve 21 T o721
rofit and loss account 21 24,493 19,783
EQUITY SHAREHOLDERS’ FUNDS 22 33,220 26,388
hese financial statements were approved by the Board of Directors on 19 June 2000 and were signed on its behalf by:
I
TN
J M\V«J WL ke
'm\ COLM DMMO{\ Jo “N WIL/SON" -
Yirector \‘irr/drllrzr'
‘DMPANY BALANCE SHEET
AT 31 MARCH 2000
Tzo00 2000 T 1999
Nole £000 £000 £000 £OGG
llXED ASSETS o

Tangible assets 124784 . 3,850

nvestments in subsidiary undertakings 13 13,346 10,085
[ 18130 (13,935
URRENT ASSETS e
Debtors 15 - 1,861 o 6,969
ash at bank and in hand 11,886 12,557
l 3 19,747 19,526
Creditors: amounts falling due within one year 16 {4,198) (3,387)
NET CURRENT ASSETS 15,549 16,139
lUTAL ASSETS LESS CURRENT LIABILITIES 33,679 30,074
reditors: amounts falling due after mgre than one year 17 (5,731) (4,753)
Provisions for iabilities and charges 19 {5) {44)
NET ASSETS 27,943 25,277
IAPITAL AND RESERVES o -

Called up share capital 20 891 876
hare premium account 21 5,872 5,008
evaluation reserve 21 945 -
Aerger reserve 21 2,287 1,744

Profit and loss account 21 17,948 17,649

22 27,943 25,277

'ﬂUITY SHAREHOLDERS' FUNDS

hese financial statements were approved by the Board of Directors on 19 June 2000 and were signed on its behalf by:

ALCOLM AMO SD
~d

treckor
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CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCK 2000

2000 “2000 1999 1999
Note £000 £000 £000 £000
CASH INFLOW FROM OPERATING ACTIVITIES 26 N 11,071 3 8,277
Return on investments and servicing of finance 27 (338) (275)
Taxation ) - {3,553) (2,935)
Capital expenditure 28 (2,913) (1,608)
Acquisitions and disposals 29 (1,863) (4,014)
Equity dividends paid (2,290} (2,042)
_(10,957) {10,874
CASH INFLOW/(OUTFLOW) BEFORE FINANCING 114 (2,597
FINANCING B 30 o
Issue of ordinary share capial 425 17
Increase in debt 1,641 3,293
NET CASH FLOW FROM FINANCING 2,066 3,310
INCREASE IN CASH IN THE YEAR 32 2,180 713
RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET DEBT
2000 2000 1999 1999
Note £000 £000 £000 1000
Increase in cash in the year 32 2,180 B 713
Cash inflow from increase in debt and lease financing 32 (1,641) (3,293)
Change in net debt resulting from cash flows .32 539 (2,580)
Loans and finance leases acquired with subsidiaries 32 (365) (504
Translation difference 32 (2} 12
MOVEMENT IN NET DEBT IN THE YEAR o172 (3,072)
Net debt at beginning of year 32 (3,850) (778)
NET DEBT AT END OF THE YEAR 32 (3,678) {3,850}
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l NOTES FORMING PART OF THE FINANCIAL STATEMENTS
L ACCOUNTING POLICIES
l The following accounting policies have been applied consistently in dealing with ftems
Basis of conselidation
' The consolidated financial statements include the financial statements of the Company
and its subsidiary undertakings alf of which have been made up to 31 March 2000.

Under section 230(4) of the Companies Act 1985, Trifast plc is exempt from the
lrequirement to present its own profit and loss account.

which are considered material in relation to the Group’s financial statements.

Basis of preparation
The financial staterments have been prepared in accordance with applicable accounting
standards and under the historical cost accounting rules modified to include the
revalvation of certain land and buiidings.

Where the acquisition method of accounting is required to be adopted the results
of subsidiary underiakings acquired or disposed of in the year are included in the
consolidated profit and loss account from the date of acquisition or up to the date
of disposal.

In the Company's accounts, investments in subsidiary undertakings are stated at cost
less amounts written off for any impairment in value.

The amount of profit for the year dealt with in the financial statements of Trifast plcis
discfosed n note 21 to these financia! statements.

Goodwili
| lPurchased goodwill {both positive and negative) arising on consolidation in respect of
acquisitions before 1 April 1998, when FRS 10 Goodwill and intangible assets was
adopled, was written off to reserves in the year of acquisition. When a subsequent
disposal otcurs any related goodwill previously written off to reserves iswritten back
.thmugh the prefit and loss account as part of the profit or loss on disposal.

Purchased goodwill (representing the excess of the fair vatue of the consideration
lgwen plus any related costs over the fair vaiue of the separable net assets acquired)

arising on consolidation in respect of acquisitions since 1 April 1998 is capitalised.
Positive goodwill is amortised to nil by equal aniual instatments over its estimated
useful life.

Cn the subsequent disposal or termination of a business acquired since 1 April 1998,
the profit or loss on disposal or terminalion is calculated after charging/(crediting) the
unamortised amount of any related qoodwill.

Employee share schemes
No cost is recognised in respect of SAYE schemes that are offered on similar terms to
all eligible employees.

ixed assets and depreciation
lDur‘rnq the year the Group adopted FRS 15. Details regarding the revaluation are set
out in note 12.

stirnated residual vaiue of langible fized assets over their estimated useful economic

Depreciation is provided by the Group to write off the cost or valuation less the
tves The rates in use are as follows:

Freehold and long leasehald huitdings

&/‘hort leasehold properties
otor vehicles

Plant, machinery and fixtures
ixtures, fittings and office equipment

2% per annum straight line

or the period of the lease

period of lease

25% on straight line basis

10-20% per annum on straight line baSts
10-25% per annum an reducing

balance basis

No depreciation is provided on freehold land.

Foreign currencies

Transactions in foreign currencies are recorded using the rate of exchange ruling at
the date of the transaction. Monetary assets and liabilities denominated in foreign
currencies are translated using the rate of exchange ruling at the balance sheet date
and the gains or losses on translation are included in the profit and loss acceunt.

For consofidation purposes, the assets and liabilities of overseas subsidiary
undertakings are translated at the cfosing exchange rates. Profit and loss accounts of
such undertakings are consolidated at the average rates of exchange during the year.
Exchange differences arising on these translations are taken to reserves, net of
exchange differences arising on related foreign currency borrowings,

Leases

Where the company enters into a lease which entails taking substantially all the risks
and rewards of ownership of an asset, the lease is treated as a *finance lease’. The
asset is recorded in the balance sheet as a tangible fixed asset and is depreciated over
its estirnated useful life or the term of the lease, whichever is shorter. Future
instalments under such leases, net of finance charges, are inctuded with creditors.
Rentals payable are apportioned between the finance element, which is charged to the
profit and loss account, and the capital element which reduces the outstanding
obligation for future instaiments.

All other leases are accounted for as ‘operating leases’ and the rentai charges are
charged to the profit and loss account on a straight line basis over the iife of the lease.

Pensions

The Greup operates defined contribution pension schemes, The assets of the schemes
are held separately from those of the Group in independently administered funds, The
amount charged against profits represents the contributions payahle o the schemes in
respect of the accounting period,

Stocks

Stocks are stated at the lower of cost and net realisable value with provision befng
made for obsolete and slow moving Hems. [n determining the cost of raw materials,
cortisumables and goods purchased for resale, the weighted average purchase price is
used. Farwork in progress and finished goods manufactured by the Group, cast is taken
as productien cost, which includes an appropriate proportion of attributable overbeads,

Taxation
Provision is made for deferred tax only to the extent that it is probable that a liability
will crystallise,

Turnover
Turnover represents the amounts (excluding value added tax) recejvabie by the Group
in the ordinary course of business from sales 1o outside customers for goods supplied.

Cash
Cash, for the purpose of the cash flow statement, comprises cash in hand and deposits
repayable on demand, less overdrafts repayable on demand.
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2 GEQOGRAPHICAL SEGMENTS

The Group’s turnover, analysed by geographical market of destination, is as foliows:

United Kingdom

European Unign excluding UK)
Europe - other

North and South America

Far East

Other

The Group’s turnover, profit before tax and net assets, analysed by geographical market of origin, are as follows:

UK UK Asia
2000 199¢ 2000
£000 £000 £000
TURNOVER
Total sales 92,895 85,749 7,653
Inter segment sales ) {3,769) (3,665) (2,293)
Sales to third parties ) 89,126 82,084 5,360
PROFIT BEFORE TAXATION
Segment profit before goodwill 9,040 8,194 1,647
Goodwill amortisation o ) o (88) (66) -
Profit hefore interest 8,952 8,128 1,647

Met interest N .
Profit on ordinary activities before taxation o
SEGMENT NET ASSETS 28499 2219 3,918

Turnover is predominantly terived from the manufaciore and fogistical supply of industrial fasteners

3 OPERATING PROFIT

Operating profit is analysed as follows:

Existing

operations

2000

- £000

TURNOVER 105,998
Cost of sales {75,272)
GROSS PROFIT 30,726
Distribution costs (2,266)
Administrative expanses {before goodwill) (17,46%)
Goodwill amoertisation {208)
Other operating expenses (77}
OPERATING PROFIT 10,706

4 PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION

PROFET ON ORDINARY ACTIVITIES BEFORE TAXATION IS STATED AFTER CHARGING AND (CREDITING):

Auditers’ remuneration:
Audit
Other fees paid to the auditors and their associates
Depreciation and other amounts written off tanyible fixed assets:
Owned
Leased
Hire of plant and machinery - operating leases
Hire of olher assets - operating leases
Loss on disposal of fixed assets
Rents receivabile from properly
Net exchange gains
Goodwill amortisation

The total amount charged for the hire of plant and machinery amounted to £51,000 (1999 £11,000]. This comprises rentals payable under operating leases as well as

depreciation on plant and machinery held under finarice leases together with the related finance charges.

Asia
1999
£oo¢

5,457
{1,437)
4,020

1,026

1,026

1,869

Existing
operations
1999

£000

95,429
168,676
26,753

(1,812)
{15,030}
(148)
(16)
9,747

Rest of Workd
2000
£000

20,309

18,827

774
(229)
545

Acguisitions
2000
£000

7,315
(5,502)
1,813
(358)
(965)
(109)
57
438

fest of World
1999
£000

10,155
(820)
9,325

675
(82)
593

2,323

Acgquisitions
1999
£000

2000
£ooo

82,547
15,963
4,878
5,240
3,509
11
113,313

Group
2000
£0G0

120,857

{7,349}

113,313

11,461
(317
11,144

343)
10,800

33,220

Continving
operations
2000
£000

113,313
80,774)
32,539

{2,624)
(18,434)
(317)
(20)
11!}.44‘

2000
EQ00

106
186

1,439
s
47
1,061
192
(44)
(67)
317

1999
£000

77,055
5,594
5,759
2,817
3,060

144

95,429

Group
1499
£000

101,361
(5,932)
95,429

9,895
(148)
9,747
_ 4263
?1484
26,388

Continuing
eperations
199%
£000

95,429
{68,676)
26,753

(1,812)
{15,030
(148)
(16}
§,747

1999
£000

96
166

1,146
34

1,017

117
(2)
{172}

148

The audit fee included for the Company was £30,000 (1999 £29,000). The auditors also receivad £14,000 (1999: £112,000) which has been capitalised as part of the cost of

the acquisition.
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS
5 REMUNERATION OF DIRECTORS

2000 1999
£000 £000

Non-Executive Directors
Fees 61 52

Executive Directors

Salaries 710 556
Bonuses 337 139
Pension Contributions 136 96
Benefits in kind &4 47
1,308 890

The emoluments of the highest paid Director are shown in the Cirectors’ Report on pages 28,

The number of Directors for whom benefits are accruing under the defined contribution pension scheme is 5 (1999: 5).

Details of the basis for the bonus caiculation of Directors’ share options and gains made by Directors’ on exercise of share options during the year are set out in the Directors’

report on page 20 {1999: £nil).

&6 STAFF COSTS AND NUMBERS

2000 1999
£000 £000
Wages and salaries 17,184 14,942
Social security costs 1,566 1,270
Other pension costs R 787 619
19,537 16,831
The average number of persons employed by the Group (including Directors) during the year, analysed by category, was as follows:
Number of Number of
ermployees employees
2000 1999
Office and management 90 81
Manufacturing 205 198
Sales and distribution 598 521
893 BOO
7 INTEREST PAYABLE AND SIMILAR CHARGES
2000 1999
P £000 £000
On bank overdraft 46 40
Finance charges payable in respect of finance leases and hire purchase contracts 10 15
Loans and maortgages 476 346
Other 2 8
534 409
8 TAXATION
2000 1999
£000 £000
UK corporation tax at 30% {1999: 31%} 2,793 2,652
Dverseas taxes 6508 261
Deferred taxation (55) 59
Adjustiment relating to an earlier year (29) 121
3,317 3,093
9 DIVIDENDS
2000 1999
o £000 £000
ORDINARY SHARES:
Interim - 2000: 4.57p per share (1939 4 17p) 810 739
Final preposed - 2000: 9.14p per share (1999; 8,33p) 1,641 1,467
TOTAL DIVIDEND e o e _ 2,451 2,206
29| TRIFAST PLE | ANNUAL REPORT & ACCOUNTS YF AR ENDED 31 MARCH 2000



NOTES FORMING PART OF THE FINANCIAL STATEMENTS ' ¢ 7t:32000 5
10 EARNINGS PER SHARE

) 2000 1999

£000 £000

EARNINGS PER SHARE e R )
Post tax profit for the financial year o ) L 1484 6,391
Goodwill amartisation charge 317 148
POST TAX PROFIT FOR THE YEAR BEFORE GOODWILL AMORTISATION 7,801 6,539

" 'No.ofshares  No. of shares
2000 1999
17,727,819 17,475,875

Weighted average number of ordimary shares in issue - basic

Adjustment in respect of share options 186,881 220,855
WEIGHTED AVERAGE NUMBER OF ORDINARY SHARES IN ISSUE - DILUTED 17,914,700 17,696,730

e U 6 1999
Basic (after goodwill amortisation) ) L _ 42.21p 36.58p
Diluted (after goodwill amartisation) o o 36.12p
Adjusted difuted (before goodwill amartisation} R 43.54p 36.96p

The *Adjusted Diluted” earnings per share is calculated afier adding back the goodwill amertisation of £317,000 (1999: £148,000). In the Directors’ opinion this best reflects
the underlying performance of the Group and assists in the comparison with the results of earlier years.

11 INTANGIBLE ASSETS - GOODWILL
During the year, the Group acquired 100% of the share capital of the company iisted below:

Consideration  Consideration

Shares Cash Goodwill

Company acyuired Date £ooo £000 £000

FCF Management AB (now TR Scandinavia AB) o - .19 May 1999 57 2,776 2,346
Acquisition costs 45

657 2,821 2,346

An amount of £586,000 cash consideration and £109,000 consideration in shares has been deferred for periods up to 2 /2 years from the date of acquisitien.

" Goodwill
Group £000
cosT ~ 7
Al beginning of year e o 4,187
Additions 2,346
At end of year 6,533
AMORTISATION
At beginning of year o e o 148
Charge for year 317
At end of year 465
NET BOOK VALUE AT 31 MARCH 2000 - - - o 6,068
At 31 March 1999 4,039

Goodwill is being amortised over 20 years. [t is the Directors’ opinion that this represents the minimum period of an acquisition’s life, and that all acquisitions made by the
Group are made with the intention of being retained for the long term.

12 TANGIBLE FIXED ASSETS

Land and Leasehold Plant and Fixtures and Motor

buildings  improvements machinery fittings vehitles Total
Group £000 £000 £000 £000 £000 £000
COST OR VALUATION o B L o o
At beginning of year 5176 247 8,705 . 3,840 286 18,254
Exchange difference - 2 4 24y A2 (zo)
Acquisition of subsidiary 632 - 173 - ) & 811
Additions ) 1475 121 1,288 .. 758 54 3,696
Disposals 909y  (45) (e2) (7D ae7n (1,354
Transfers - @ 21 S (11) -
Revaluation i,017 - - - - 1,017
At end of year 7,391 316 9,969 4,502 226 22,404
DEPRECIATION B ) _ . o
At beginning of year 671 90 4,237 2,373 183 7,554
Exchange difference ] 1 o - (8 (2) (9)
Acquisition of subsidiary 26 - 111 - 6 143
Charge for year 117 35 816 468 38 1,474
Disposals (105) (&) (110 (48) (100 (379
Transfers - (1) 11 - (10} -
Atend of year 710 108 5,065 2,785 115 8,783
NET BOOK VALUE AT 31 MARCH 2000 6,681 208 4,904 1,717 111 13,621
At 31 March 1999 4,505 157 4,468 1,467 103 10,700
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS
12 TANGIBLE FIXED ASSETS CONTINUED

Land and buildings are analysed as follows:

Long Short
Freehold leasehold leasehold Total
£000 £000 £000 £000

COST OR VALUATION ) ) _ N
At beginning of year .. 4,284 890 2 5,176
Exchange difference 20 .20 . . -
Acquisition of subsidiary . 632 - - 632
Additions = 90 1,385 - 1,475
Disposals o - (909} - (809
Revaluation 1,017 - - 1,017
At end of year 6,003 1,386 2 7,391
DEPRECIATIOGN ] L ]

At beginning of year 570 100 1 671
Exchange difference (1 , 2 - 1
Acquisition of subsidiary - 26 - - 26
Charge for year ) 89 28 - 117
Disposals - (105} - (105)
At end of year 684 25 1 710
NET BOOK VALUE AT 31 MARCH 2000 5,319 1,361 1 6,681
At 31 March 1999 3,714 790 1 4,505

Landand  Fixturesand

biidings fittings Total
Company £000 L0040 £000
COST OR VALUATION

At beginning of year ) L 4179 677 4,856

Additions B 2 120 122
Revaluation 945 - 945

At end of year 5,126 797 5,923
DEPRECIATION S ] -

At beginning of year 559 447 1,006
Charge for year [1) 67 1332
At end of year 625 514 1,139
NET BOOK VALUE AT 31 MARCH 2000 ) 4,501 283 4,784
At 31 March 1999 3,620 230 3,850

Land and builidings are analysed as folows:

Short
Freehold leasehold Total
£000 £000 £000

COST OR VALUATION o L )
At beginning of year o 4,177 2 4,179
Additions 2 - 2
Revaiuation 345 - 245
At end of year 5,124 2 5,126
DEPRECIATION

At heginning of year 558 1 559

Charge for year 66 - []
625

4,501
3,620

At end of year 624
NET BOOK VALUE AT 31 MARCH 2000 4,500
At 31 March 1999 3,619

]

COMPANY AND GROUP

Freehold land and buildings as at 31 March 2000 were valued at their open market value at that date and are included in the financial statements at those amecunts. The freehold
land and buildings held in TR Formac Pte Ltd and TR Scandinavia AB were not revalued, these buildings have recently been acquired and their current market value dees not
materially differ from that stated. The full valuations were performed by Weatherall Green and Smith, External Chartered Surveyors (RICS) and have resulted in a revaluation
gain of £1,017,000.
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

12 TANGIBLE FIXED ASSETS COHINUED

LLand and buildings would have been included on an historical cost basis at:

2000 1999

Group £000 £000
Cost 5,632 2,930
Depreciation (720) (606!

4,912 4,324

2000 1999
Company £000 £000
Cost 4,155 4,153
Depreciation (610} (544)

3,545 3,609

COMPANY AND GROUP

The cost of freehold land on which no depreciation is charged amounts to £2,398,000 (1999: £888,000).

The net book value of fixtures and fittings includes amounts of £nil (1999: £46,505) in respect of fixed assets held under hire purchase obligations. Depreciation charged for the
year on these assets armounted to £nif (1999: £15,502),

13 FIXED ASSET INVESTMENTS IN SUBSIDIARY UNDERTAKINGS

Company £000
At beginning of vear 10,085
Additions {including costs of acquisition of £45,000) 3,478
Investments writlen off (217)
AT END OF YEAR 13,346
Cetails of principle subsidiary undertakings, country of registration and principle activity are included on page 38,
The fair value of the net assets of the subsidiary acquired during the year is set out below:
Book value
£Q00
FIXED ASSETS
Tangible assets 668
CURRENT ASSETS B
Stock 839
Debtors 767
Cash 372
TOTAL ASSETS 2,646
CREDITORS
Trade ¢reditors 797
QOther creditors 274
Loans 365
Taxation 473
Deferred tax 125
TOTAL LIABILITIES 1,514
NET ASSETS 1132
The Directors are of the opinion that the book vaiue of the net assets acquired is equal to the fair value to the Group.
14 STOCKS
Group Group
2000 1999
£000 £000
Raw materials and consumables 530 362
Work in progress 381 385
Finished goods and goeds for resale 18,716 15,506
19,627 16,253

The Group consignment stock held from suppliers at the year end, which was not included on the balance sheet, was £504,000 (1999: £260,000). This stock will be invoiced to

the Group as it is drawn down.
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NOTES FORMING PARY OF THE FINANCIAL STATEMENTS
15 DEBTORS

érnup Grnuﬁ- Company Company
2000 1999 2000 1999
£000 £000 £000 £000
AMOUNTS FALLING DUE WITHIN ONE YEAR ]
Trade debters 25,288 20,075 5 -
Amounts awed by subsidiary undertakings - - 7,790 5,887
Other debtors 328 134 -
Prepayments and accrued income 715 628 bb 82
26,331 20,837 7,861 6,969
AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
ACT recoverahle - 13 - -
26,331 20,850 7,861 6,969
16 CREDITORS: AMOUNTS FALLING DPUE WITHIN ONE YEAR
Group Group Company Company
2000 1999 2000 1999
£000 £000 £000 £000
Mortgages (see note 17) 250 115 38 35
Bank loans and overdralts {see note 17) 1,358 983 1,025 803
Obligations under finance Teases and hire purchase contracts (see note 17) 82 25 - 27
Trade creditors 18,340 12,132 109 1¢1
Amounts gwed to subsidiary undertakings - - 974 292
Other creditors including taxation and social security: ) B
Corporation tax 2,480 2,711 {804) 183
Other taxes and social security 1,705 1,658 59 39
Deferred consideration 697 ) 2 897 2
Accruals and deferred income 3,046 2,848 479 438
Dividend proposed 1,628 1,467 1,628 1,467
29,566 22,011 4,198 3.387
17 CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
Group Group Company Company
2000 1999 2000 1999
£000 £000 £000 £000
Obligations under finance leases & hire purchase contracts 34 115 - -
Mortgages (see below) 1,136 330 72 111
Loans {see below) 5,874 4,979 5,659 4,642
7,038 5,424 5,731 4,753
The maturity of cbligations under finance leases and hire purchase contracts is as foltows:
Group Group -l:l-n'nipany Company
2000 1999 2000 1999
£000 £000 £000 £000
Within one year 82 95 - 27
In the second to fifth years 34 115 . -
116 210 - 27
Mortgages comprise:
) ébhpaﬁy Company
2000 1999
£000 £000
Parent undertaking 108 145
Subsidiary undertakings 1,272 300
1,380 445

Bank Yoans and overdrafts are repayable as foilows:

The mortgages and foans of the parent undertaking are secured on one of its freeheld properties and are repayable in monthly instalments over periods of between five and ten
years. The instalments which falf due for repayment after & period of more than five years from the balance sheet date amount to £2,561,000 {1999: £2,108,000). Interest is
payabie at between 0.9% and 1% above the HSBC Bank plc base rate or LIBOR rate.

The mortgages and loans of subsidiary undertakings are secured over premises and assets of the subsidiaries and are repayable in instalments payable over varying periods untit
2004 at interest rates of between 5.0% and 5.9%. The amounts payable after 2 period of more than five years from the balance sheet date total £nil (1999: £nil}.

Group Group Company Company

2000 1999 2000 199%

£00D £000 £000 £000

Between one and two years 1,046 926 976 B0O3
Between two and five years 2,267 1,945 2,122 1,731
In five years ar more 2,561 2,108 2,561 2,108
5,874 4,979 5,659 4,647

In one year or less 1,358 983 1,025 803
7,232 5,962 6,684 5,445
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS '

18 FINANCIAL INSTRUMENTS
CURRENCY EXPOSURES

The financial assets of £4.8m include £1.5m held in a combination of Euro-Zone currencies, Asian currencies and US Dollars, the balance Is held in Sterfing. Of the financial

Habilities (note 17) £4.4m relates to loans held in Swedish Kronor, US Dollars and Singapore Dollars.

FAIR VALUE

There is no material difference between the fair value and book value of short term borrowings, cash and deposits due to their short maturities. The ipans and other borrowings payal
after one year generally attract variable interest rates. Thus the fair value of these instruments at 31 March 2000 also appraximates to their book value as set gut in note 17.

19 PROVISIONS FOR LIABILITIES AND CHARGES

Deferred Deferred
taxation taxation
Group Company
000 £000
At beginning of year 786 LL]
Deferred tax acquired on acquisition 125
Adjustment relating to an earlier year 18 -
Credit for the year (55) (39
At end of year 874 5
The amounts provided for deferred taxation and the amounts not provided are set out below:
2000 2000 193¢ 1999
Provided Unprovided Provided Unprovided
Group £000 £000 £000 £000
Difference between accumulated depreciation and capital allowances s - - 53 7
Chargeable gains rolled over - BOO 495
Other timing differences 79 - 133
874 800 786 495
" 2000 00 1999 1999
Provided Unprovided Provided Unprovided
Company £000 £000 £000 £000
Difference between accumulated depreciation and capital allowances B - 44
Chargeable gains rolled over - 779 - 495
Other timing differences 3) . N
5 779 44 495
20 CALLED UP SHARE CAPITAL
2000 1999
£000 £000
AUTHORISED
Ordinary shares of 5p each 2,000 2,000
ALLOTTED, CALLED UP AND FULLY PAID
Ordinary shares of 5p each 891 876

0On 4 May 1999 95,389 ordinary shares of 5p were issued as a result of the exercise of options under the Group’s SAYE scheme. Details of the QUEST are included in the

Directars” report on page 21.

0On 19 May 1999 80,495 ordinary shares of 5p were issued as part consideration in respect of the acquisition of FCF Management AB (now TR Scandinavia AB) (see note 31).

Als¢ 107,399 ordinary shares of 5p were issued during the year upon the exercising of employee share options. The options were granted on 1 May 1993, 20 September 1994,
1 October 1995, 1 October 1996, 1 October 1997, 1 October 1998 and 1 October 1999 and were issued at their exercise prices of £2.00, £2.10, £3.00, £4.00, £5.0C, £6.00 an

£8.00 per share respectively.

Al 31 March 2000, Directors and employees had eptions for a total of 794,093 ordinary shares, exercisable between Qctober 2000 and December 2009 at opticn prices ranging

from £2.00to £10.025.

-
-
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21 RESERVES o
Shate Profit
l premium Revaluation Merger and loss
account reserve reserve account
roup £000 £000 £000 £000
At beginning of year _ 5,008 - o721 /19,783
etained profit for the year - 5,033
apitalisation of reserves on issue of shares to QUEST - - (448)
ssue of shares 864 - 543 -
Transfer {see below} - - (217) 317
xchange differences - - (192)
evaluation - 1,017 -
AT END OF YEAR 5,872 1,017 947 24,493
Share T prafit
premivm Revaluatien Merger and loss
account reserve reserve account
Company £000 £000 £000 EQDQ
t beginning of year 5,008 - 1,744 17,649
etained profit for year - - 299
ssue of shares 864 - 543 -
Revaluation - 945 - -
T END OF YEAR 5,872 945 2,287 17,948
he merger reserve arises under s131 Companies Act 1985 and is a non-distributable reserve. An amount equal to the goodwill amortisation charged in the profit and lass
account during the year was transferred from the merger reserve to the profit and loss account,
sat 31 March 2000 the cumulative amount of gocdwill which has been written off on acguisitions prior to 1 April 1998 amounted to £4,593,000 (1999: £4,593,000).
his amount is net of goodwili attributable to subsidiary underiakings or businesses dispased of prior to the balance sheet date.
22 RECONCILIATION OF MOVEMENTS IN SHAREHDLDERS' FUNDS
l._i-rnup Ei;iau';; Eom'p;ny Company
2000 1999 2000 1999
£000 £000 £000 £000
PROFIT FOR THE FINANCIAL YEAR ) 7,‘!84 - 6,391 2,750 4,468
ividends {2,451} {2,206} (2,451) {2,206}
.ETAINED PROFIT FOR THE YEAR 5,033 4,185 299 2,262
apitalisation of reserves on issue of shares to QUEST {448) - -
Issue of ordinary shares - Lazz 892 1,422 892
xchange gains/{losses) . f192) 23 -
!evaluation 1,017 - 945 -
E£T ABDITION TO SHAREHOLDERS’ FUNDS 6,832 5,100 2,666 3,154
Qpening shareholders’ funds 26,388 21,288 25,277 22,123
LOSING SHAREHOLDERS' FUNGS 33,220 26,388 27,943 25,277

23 CONTINGENT LIABILITIES

l) The Company has cross guarantees on overdrafts with four subsidiaries. The amount cutstanding at the end of the year was £8,584,000 (1999: £16,868,000).

The amount sutstanding in Group subsidiaries of £8,584,000 is offset by funds hetd centrally in Trifast plc of £11,886,000.

(i} Guarantee for the liabilities of the [rish subsidiary undertakings.
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[n accordance with the provisions of Section 17 of the Republic of lrefand Companies (Amendment) Act 1986, Trifast plc has given irrevocable gquarantees in respect
of the financial year from 1 April 1999 to 31 March 2000, in respect of the liabilities, as are referred to in Section 5(c) of that Act, for the subsidiary companies
TR Sauthern Fasteners Limited (farmeriy Southern Industrial Fasteners Ltd), Ferreus Precision Limited and Ferreus Limited.
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24 COMMITMENTS

S Ea S TREEENIE b

(i) Capitat comimitments at the end of the financial year for which no provision has been made.

Contracted

(i Amnual commitments under non-cancellable operating leases are as follows:

Group

Cperating leases which expire:
Within one year

In the secand to fifth years inclusive
Over five years

Company

Operaling leases which expire:
Within one year

In the second to tifth years inclusive
Qver five years

25 PENSION SCHEME

Group
2000
£000

781

2000
Land and
buitdings

£000

229
391
442

1,062

2000
Land and
buildings

EQOD

17

17

Group
199%
£000

494

2000
Other
£0400

379
510

889

2000

Other
Kooo

28

37

Company
2600
£000

600

1999
L.and and
huildings

 £oo0,

355
678
1,033

1999
Land ang
hwildings

£00Y

17
17

Company
1999
£000

1999

Other
... Eooo

96
1,101

1,197
1999

Dther
£DDD

22

The Group operates defined contribution pension schemes. The pension cost charge for the year represents cantributions payable by the Group to the funds and armounted to

£786,000(1999: £619,000).

At the end of the financial year there were oulstanding pensions contributions of £78,000 {1999; £65,000).

26 RECONCILIATION OF OPERATING PROFIT TO NET CASH INFLOW FROM OPERATING ACTIVITIES

Gperating profit

Depreciation charge

Loss on sale of tangible fixed assets
Goodwill amortisation

{increase) in stocks
(Increase} in debtors

Increase in creditors

Net cash inflows from operating activities

27 RETURNS ON INVESTMENT AND SERVIEING OF FINANCE

Interest received
Interest paid

interest element of finance lease rental payments

Net cash outflow for returns on investment and servicing of finance

28 CAPITAL EXPENDITURE

Purchase of tangible fixed assets
Sale of tangible fixed assets
Net cash outflow for capital expenditure

36,
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2000
£000

11,144
1,474
192
37

{2,642

{4.872)
5,458
11,071

2000
£000

(520)
&)
(338)

2000
£000

3,696
{783)
2,913

1999
£000

9,747
1,180
117
148

(2,475)

(2,638)
2,198
8,277

1994
£000

146
(406)

(15}
(275)

199%
£000

1,927
(3193
1,608




NOTES FORMING PART OF THE FINANCIAL STATEMENTS
29 ACQUISITION

2000 1999
o £000 £000
Purchase of subsidiary undertakmg 2,235 4,359
Net cash acquired with subsidiary (372) (372}
Deferred consideration paid - - 27
Nel cash outflow for acquisition o 1,863 4,614
30 FINANCING
2000 1999
B - £000 E000
Issue of ordinary share capital 425 17
Increase in short term borrowings 105 533
Loan repayable between 2001 and 2007 ] 1,330 2,735
Capital element of finance lease rental payments (94) 25
Net cash inflow from financing 2,066 3,310
31 PURCHASE OF SUBSIDIARY UNDERTAKING
2000 1999
. . - £000 £000
Net assets acquired (see note 13) 1,132 1,048
Goodwill {see note 11) e 2,346 4,187
Consideration given o o 3,478 5,235
The consideration was satisfied by
2000 1999
o . £000 £000
Cash 2,235 4,359
Shares allotted 548 876
Deferred consideration L 695 -
3,478 5,235

The subsidiary undertaking acquwed during the year contrxhuted £94,000 (1999: £32,600) to the Group’s net operating cash flows, paid £29,000 (1999: £121,000} in respect
of net returns on investments and servicing of finance, paid £111,000 (1999: £260,000) in respect of taxation and utilised £124,000 (1999: £18,000) for investing activities.

32 ANALYSIS OF NET DEBT
Acquisition

At 1 April {excluding cash Exchange At 31 March
1999 Cash flow  and overdrafts) movement 2000
o o £000 £000 £000 £000 £000
Cash at bank and in hand 2,767 2,301 - (17} 5,051
Overdrafts . o L {108) (121) - 10 (217)
_ o . 2,661 2,180 - (7} 4,834
Debt due within one year (992) (405) - 5 {1,392)
Debt due after one year (5,309) (1,330 (365) - (7,004)
Finance leases e (210) 94 - - (116)
. ~ _ _ {6,511} (1,641) (365) 5 (8,512)
Total fotal S L {3,850} 539 (365) (2) {3,678)
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SURNARISED GROU vROFEY AlLe LOSS ACCOUINTS

TURNOVER

Costofsales

GROSS PROFIT

MNet operating expenses (before goodwill amortisation)
Goodwilt amortisation
OPERATING PROFIT

Netinterest receivable/(payable)
PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION
Taxation N
PROFIT ON ORDINARY ACTIVITIES AFTER TAXATION

Dividends _ ... ...
RETAINED PROFIT FOR THE YEAR
EARNINGS PER ORDINARY SHARE
Basic

Diluted (after goodwili amortisation)

Adjusted diluted (before goadwill amortisation)

Note

Year ended Year ended
31 March 1996 31 March 1997
£000 £000
47,995 60,485
(32,441) 41,370}
15,554 19,115
(2,907) (12,203)
5,647 6,912
e e 26 32
5,673 6,944
e .. (1,928) (2,378
3,745 4,566
B (403 (1,689
S 2332 2882
23.42p 27.60p
21.89 26.41p

Year ended
31 March 1998
£GO0

78,801
(55,520
23,281
(14,749

8,532
(o

8,424

2622)

5,802

34.11p
32.96p

Year ended Year ended
31 March 1999 31 March 2000
£000 | £000
G5,429 113,313
(68,676)  {80,774)
26,7532 32,539
{16,858) (21,078)
{iagy  317)
9,747 11,144
LLleed | 1843)
9,484 10,801
(3,93 (3317
6,391 7,484
oo f2208) (2,350
4185 5033
36.58p 42.21p
36.12p 41.77pn
(3e96p  43.39p

The adjusted diluted Earnings per Share figure is calcudated taking profit after goodwill amortisation and taxation. The camparatives have not been restated under FRS 14 for

the years preceding 31 March 1998.

PRINUIPAL TRALING SUBSIIAKY UNDERTAKINGS

Name

TR Fastenings Limited

Frifast Systems Limited

TR Southern Fasteners Limited
Ferreus Precision Limited

TR Norge AS v v, ti s
TR Formac Pte. Limited

TR Formac (Malaysia) SDN BHD

[vor Green (Exports) Limited
TR Miller BV P A
Lancaster Fastener Company Limited
Samsaon Industries Inc.

TR Scandinavia AB

ETICHTI N T

Country ef Issued and
incorporation fuelly paid

e eeee._.__brregistration . sharecapital
England and Wales £10,200
England and Wales £100
Republic of Ireland IRELDG
Republic of Ireland {RE100

Norway NOK 300,000

Singapore $$315,000

Malaysia M$480,000

England and Wales £5,000
Holland NLG 100,000

England and Wales £46,000

UsA $1,168,063

et Sweden SEK 1,500,000

Atull list of group companies Is included in the annual return,

w
w
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Principal

activity

Manufacture and distribution
of fastenings

Supply of computer software
and hardware

Distribution of fastenings

Manufacture and distribution
of fastenings

Distribution of fastenings
Manufacture and distribution
of faslenings

Manufacture and distribution
of fastenings

Distribution of fastenings
Distribution of fastenings
Distribution of fastenings

Distribution of fastenings

Distribution of fastenings

Percentage
of ordinasy
shares held

Group

100%

100%

100%
100%

100%
100%

100%

100%
100%
100%
100%
100%

Percentage
of ordinary
shares held

_Company
100%

10G%

100%

100%
100%
100%
100%
100%




OARD OF DIRECTORS

DAVID DUGDALE

lairman (non-executive)

ther Non-Executive Directorships include, Gerrard & King Limited, Matcon Group
LC and Dwyer Estates PLC.

ALCOLM DIAMOND

hief Executive

Iso a member of both the CBI Regional Council and National Manufacturing
Council. He is also a Non-Executive Director of Sytner Group PLC.

GHN WILSON
ratp Finance Divector & Deputy Chief Executive

COLIN HILL
irector
e is Managing Director of TR Fastenings in the UK.

JIM BARKER

irector

EQFF BUDD
Durector

HN BUDGEN

irector (non-executive)

ther non-executive directorships incfude, Cash Bases Group Lid,
dan Technology, Bond Group Lid and Willsher & Quick Ltd.

S

COMPANY DETAILS

TRIFAST PLC

Head Office

Trifast House, Bellbrook Park, Uckfieid, East Sussex TN22 1QwW
Telephone + 44 (011825 769696

Fax +44 {0)1825 767882

Registered Number 1919797

e-mail ceooffice@trifast.com
Web site http:/fvww.trifast.com

Company Secretary
Stuart Lawson, BA (Hons), ACA

Audit Committee

David Dugdale (Chairman)
John Budyen

Joha Wilsan

Remuneration Committee
Johrr Budgen (Chairman)
David Dugdale

ADVISERS
Merchant Bank and Financial Advisers
NM Rothschild & Sons Limited, New Court, St. Swithins Lane, London EC4P 40U

Principal Bankers
HSBC Bank plc, High Street, Beckenham, Kent BR3 1BX

Registered Auditors
KPMG Audit Ple, 1 Forest Gate, Brighton Road, Crawley, West Sussex RH11 9PT

Stockbrokers
RSBC Investment Bank pic, Vintners Place, 68 Upper Thames Street, London EC4V 3BJ

Selicitors

Charles Russell, Killowen House, Bayshil! Road, Cheltenham, Gloucestershire GL50 3AW
Registrars

Lloyds TSB Registrars, The Causeway, Worthing, West Sussex BN99 6DA

Firrancial PR Advisers
Citigate Dewe Rogersen Limited, No.1 Waterloo Street, Birmingham B2 5PG
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