Form 51-102F3
MATERIAL CHANGE REPORT

Item 1. Name and Address of Company

LaFleur Minerals Inc. (formerly, Quebec Pegmatite Holdings Corp. and First Responder Technologies Inc.)
(the “Company”)

1500 — 1055 West Georgia Street

Vancouver, BC V6E 4N7

Item 2. Date of Material Change

March 15, 2026

Item 3. News Release

A news release announcing the material change described herein were disseminated through Newsfile
and concurrently filed on SEDAR+ on March 16, 2026

Item 4. Summary of Material Change

On March 16, the Company announced the resignations of Preet Gill and Harveer Sidhu from the Board
of Directors and the appointments of Paul Téniere, Peter Espig and Jeff Swinoga to the Company’s Board
of Directors.

Item 5. Full Description of Material Change

5.1 Full Description of Material Change

The Company announced the resignations of Preet Gill and Harveer Sidhu from the Board of Directors,
effective March 15, 2026. The Board thanks Ms. Gill and Mr. Sidhu for their valuable contributions during
their tenure and wishes them continued success in their future endeavors.

“On behalf of the Board and management, we would like to thank Mr. Sidhu and Ms. Gill for their valuable
contributions as directors of the Company and throughout their subsequent tenures. We wish them both
the best with future endeavors,” expressed Paul Teniere, CEO of the Company.

The Board also announced the appointment of Paul Téniére, Peter Espig andJeff Swinogato the
Company’s Board of Directors. These appointments bring significant expertise in the “gold producer”
mining industry, capital markets, and corporate leadership to the Company as LaFleur Minerals advances
development of its Swanson Gold Project and plans to restart gold production at the Beacon Gold Mill in
Québec’s Abitibi Gold Belt. The strengthened board reflects the Company’s commitment to enhancing
governance and strategic oversight as it moves towards the restart of gold production at the Beacon Gold
Mill, in Val d’Or, Quebec, and its next phase of growth and project development.
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Paul Téniere, Chief Executive Officer of LaFleur Minerals Inc., brings extensive experience in corporate
leadership, capital markets, and project development within the mining and natural resources sector. Mr.
Téniere is a seasoned C-Suite mining executive and Professional Geologist with more than 25 years of
global experience spanning exploration, resource expansion, project development, capital markets, and
disclosure compliance. A recognized expert in NI 43-101, JORC, and SEC S-K 1300 reporting standards, Mr.
Téniére has served in senior leadership roles including President & CEO, SVP Exploration, and Director for
numerous mining companies listed on the CSE and TSXV including Highlander Silver Corp, KO Gold Inc,
Major Precious Metals Corp, Canstar Resources Inc, TRU Precious Metals Corp, and Alma Gold Inc. He also
contributed to the capital markets as a Senior Listings Manager and Mining Expert at the Toronto Stock
Exchange and TSX Venture Exchange, supporting governance and technical disclosure for emerging mining
issuers. Paul holds B.Sc. (Honours) and M.Sc. degrees in Geology. As Chief Executive Officer of LaFleur
Minerals, he has been instrumental in advancing the Company’s exploration and development plans
including the PEA for the Swanson Gold Project and managing the restart of the Beacon Gold Mill in Val
d’Or, Québec, positioning the Company to leverage existing infrastructure and regional opportunities to
accelerate its pathway toward gold production.

Peter Espig is President, Chief Executive Officer and Director of Nicola Mining Inc., where he has led the
company’s transformation from creditor protection into a producing mining enterprise while significantly
increasing its market capitalization. A seasoned mining executive and financier, Mr. Espig previously
served as Vice President at Goldman Sachs in its Principal Finance and Asia Special Situations groups and
as Vice President at private equity firm Olympus Capital, where he focused on investment analysis,
corporate restructurings, and international financing transactions. Over his career, he has structured more
than USS2 billion in private equity and pre-IPO transactions and has extensive experience in corporate
turnaround, capital markets, and mining project development. Mr. Espig currently also serves as an
advisor to LaFleur Minerals.

LaFleur also welcomes Jeff Swinoga to its Board of Directors, a strategic addition as the Company enters
a phase where access to capital, disciplined financial leadership and strong industry relationships are
expected to be critical to advancing its projects and long-term growth objectives. Mr. Swinoga is a highly
respected mining executive with more than 27 years of experience across exploration, development and
operations. He has held senior executive and financial leadership roles with leading mining companies,
including Barrick Gold, Torex Gold Resources, Hudbay Minerals, North American Palladium and Golden
Star Resources. He is the former Chief Executive Officer of Epic Gold Corp. (formerly Exploits Discovery
Corp.) and First Mining Gold, where he earned recognition for building high-performing teams, leading
strategic transformations, executing M&A and IPO transactions, and maintaining disciplined capital
allocation. Mr. Swinoga has led more than $2 billion in project financings and over $400 million in equity
raises, working closely with institutional investors, lenders and strategic partners. He also brings extensive
board and governance experience, with particular depth in oversight, risk management, continuous
disclosure, stakeholder engagement, permitting and social license. Mr. Swinoga is also a Director on the
Board of PDAC.

5.2 Disclosure for Restructuring Transactions

Not applicable.

Item 6. Reliance on subsection 7.1(2) of National Instrument 51-102
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Not applicable.

Item 7. Omitted Information
None.
Item 8. Executive Officers

/s/ Paul Téniére

Paul Téniere
Chief Executive Officer and Director
E-mail: teniere@gmail.com

Item 9. Date of Report
DATED at Vancouver, BC, this 17 day of March, 2026
Cautionary Statement Regarding “Forward-Looking” Information

This material change report includes certain statements that may be deemed “forward-looking
statements”. All statements in this material change report, other than statements of historical facts, that
address events or developments that the Company expects to occur, are forward-looking statements.
Forward-looking statements are statements that are not historical facts and are generally, but not always,
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identified by the words “expects”, “plans”, “anticipates”, “believes”, “intends”, “estimates”, “projects”,

"

“potential” and similar expressions, or that events or conditions “will”, “would”, “may”, “could” or
“should” occur. Although the Company believes the expectations expressed in such forward-looking
statements are based on reasonable assumptions, such statements are not guarantees of future
performance and actual results may differ materially from those in the forward-looking statements.
Factors that could cause the actual results to differ materially from those in forward-looking statements
include market prices, continued availability of capital and financing, and general economic, market or
business conditions. Investors are cautioned that any such statements are not guarantees of future
performance and actual results or developments may differ materially from those projected in the forward-
looking statements. Forward-looking statements are based on the beliefs, estimates and opinions of the
Company’s management on the date the statements are made. Except as required by applicable securities
laws, the Company undertakes no obligation to update these forward-looking statements in the event that

management's beliefs, estimates or opinions, or other factors, should change.
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