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“"We will continue to maintain a sharp focus
on our efficiency and cost control”




chairman’s statement

| am pleased 10 repont on the Group's resuils
for the year to 31 Decemiber 2002,

Turnover for the vear was £260.3m {2001
£253.6my) prociicing a gross profit {"net fee
income”) of £55.6mm (2001 £66.2m) resu
in operating profit (hefore exceptiona
of £1.2m 12001 £7.7mi. Profit befare tax for
e year was £0.9rn (2007: £6.5m),

Last year was exceptionsily nard tor the
recruitment industry: dithieult conditions in dl
market sectors affected permanent 7e
ang mcreased pressura on both |
and rargins in the contract 11 2
Robert Walters, net tee :ncome was 'olatEe
and detgrioratad in the Tourth ¢ ‘{er.

The Board has responded 1 this environmant
Dy migking sure that costs are tghtly controdled
and measures taken 1o enhance protustivity.
Custs nave been reduced, parliculary by the
reciuction of staff levels. We have, howsaver,
invested in additional training of our consuitams
t0o equip them with the skils they need to be
suocessful in these difficult markets.

dring the fourth guansr we closed five of the
Groun's smallest offices which consistentiy
strugeied 1o produce satisfeciony evais of fee
income and managemant s focusing on those
of our oparations with the grewest potential

These closuras resulted in an sxcepliond charge

of £551k. In addition, an exceptional charge of

£103k was incurred on the write-off of 2 mincrity

nvestrent in a small mentoring busingss and
{he Group has written off the £523k goodwill

relating 1o the acquisition of Inte
st intarim managament big

ness,

Leadars, our

ol walless pl

Bespite the §, the
Board recomimends maintaining the full vear
dhidend at 3.15p per share. This retlects the
strength of the Groug's balance sheet.

the outlook tor the first quarter of 2003 remaing
unsartan, At this point we baliave
incarne for tha first three months

somawhat below the level achieved in 2002,

in sumimiaty, we ontinue T rmaintain a
sharp foous on our ¢ nicy angd £ost control
i ordar 1o strike the right balance batwesn the
short termn reguitements of the business and
ihe resourcas needed 10 resSpONK
improvernents in market conditions.

On behalf of the Board | wouid iike o thank abi
our staft for thelr continuing commitment 1o the
Group during It times.

fé SR

YH AGTHY BARKER
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“We continue to invest
in our hrand”
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chief executive's statement

The iast year has see
¥e~cmim\f-\m evices fo' decnde, A_a

Uit s :iﬂ;; SongHion
sryiber orwgnds.

Unitedd Ringdom

In the UK turnever rose by 4.0% to £180.9m
(2001: £183.6m) and net fee income daclined by
25.1% 6 £27.1m {2001 £36.2m}, Operating
profit declined from £5.1m 1o £0.8m,

Parmanent recruitment was the worst hit with 3
38.7% f&il in net fae income across our UK

specialist divisions. The centniued dec
invesimant banking sector, and over
uncertainty amang major comorates,
particularly alfected permanent recruitiment.
The proportion of contract business in the UK
increased from 52.9% 1o 58.3%.
the siower degiine of our contract rr-.arketr_;_

The [T recruitrn
extremely o
downsized cur |

suslomer

rnarket continusd 1o be
trroughout 2002, We
usinass and broadensed our
base o atapt 1o these conditions and
succaeded in increasing our nrofitg gver 2001,

Intermn Leatiers, owr g
managernent business, undarperdfommed in 2002,
Giver the current con rig for this husiness,
the Board decided that it was approprats 1o write
otf the rermainng goodwit assocatad with this
acquisiion wrich resuited in & chargs of £0.5m,

Cuontirgnial Buvops

in Banglax, F Wl Garnany turnover
remainad o at E10.Tm whiis net fes
incomne {ell by 12.8% to £53m {2001: £6.1m}.
Oparating | of £1.2m1 10 2001 hag turmned
into an cperating 'oss of £0.5m in 2002
includses an exceptional "r.zﬁrw of £0. 4'*r that

Situated in Frankfurt it had be
yoars previously but had constantly struggled
te reach a profiabie level of operation arx
foligwing the deciing in the Tinancia! se
seclor wé gacided {0 concentrate on Gur

profitable Continertal European operations,

During the vear these experienced faling leve!
of parmanent recruitment, wnilst the interim
business gr

fercay




robiee walisrs plo |2 s

chief executive’'s statement continued

Inr spte of the ave ing in lhe net fee Ngt fes income in Japan increased by 36.3%
incame of Continental Earope our Paris office i 2002, Although this was an exceliant ovearal
gsed its net fee income by B5%. We parform . the fourth guarter fee ingoms
ve 1he scale of the French recruitrmeant lBvais ware e owest of the year and we
market offers excalient long 1erm potentia o anter 2003 cauticusly. In spite of this we fesl
g Group, The remaindar of our esta that This mierket offers us substantia

ong

European operations found trading e githoyl @I opRoTmities,
Dt succeeded i iemain it

chatie

NG yeus Qur Singapore offwes perfurmed well throug

2002, despite facing the worst recession for ovar
Asta Poclic 35 years. However, our Hong Kong office
strugaled with 1S heavy exposure 10 the financial
services market. Following internal restrusturing,
it s 10w betler placed 1o take advantage of the
CRROTlUNTLES 1hat exist as well as providing an
axcaient springhosrd for expioiting the longer
term opportunities in China.

In Asts Pacifio wnover felt by 1.2% 1 £54.8m
{2001 £65.5m} andl net fee income ross by
0.8% 1 £19.8m (2001 £18.6m). Operating
profit gl from £1.1m w0 £0.4m. This figure
inciudes an exceptonal charge of £0.2m
following the decision {0 ¢l
Australasian offices in We

Goig Cosst and Darwin.

sse our fouwr srnailest

lingten, Canberra,

he retzined

ng Austraiasian
offices will continue 1o provide an exceilent
platform for future growth.

arivartised market Qur rer




Other international

Turnover in the USA, reland ang South Atrica
increased by 3.8% 10 £4.5m (2007: £4.3m).
Net fe2 income rose by 2.0% to £3.4m (2001
£3.3m) and o ng profit graw marginat
from £248,000 10 £260.000

The Seuth African and Inah operations remain a
continueng source of candidates for severel of
o other citices,

Rasource Solutions

Ciients continue 1o see the beneilt of
outsourcing thelr recruitment processes and
Resource Solutiens has increased the number of
its olients. Mowever, the volurne of recruitr

ant

oy thase companies has deciined, and «
the volume of Resource Soiutions business,
Togethar with pricing pressures this resulted in
a fall i1 fee income n 2002,

robaTy wealiuns pln

Generad Overview

We continue 10 manage our cost base across
the world |
environme
rei

a with the prevailing sconomic
Totat staft nurnbers have beern
ed by 16.7% 10 approxirnately 760 in the
year 10 31 December 2002, with most of that
reduction happening in the last quarter. We
continue 1o nvest i our brand and in
irtigtives to assist our empioyees 1o oesl
this difficuit ecunomic chimae.

We rarnain extremely oa
Markets arg highly vola
pradict. \We cond
with

LS N our outlook,
cult to

4R 10 manage our business
atlgntion 1o oo rigks and
spportunities. The strength of our halancs
sheet, with £19.2m cash and no borrowings,
ailows us 10 balance short term requirements
against the long term ohigctive to ensure the
trisiness can capitaiise onoany future uplumn in
business confi

e andg




"At 31 December 2002 the
Group had cash balances of
£19.2m (2001: £9.0m)"




financial review

TFurmover

Turnover Tor the Group s the wial income trom
the placement of parmanent and contract siaf

and th

refore includes e e
s and
auversing Hwoiced ¢

yuneration costs
the value of

af contract cand

s, 11 also inchides
the autsourcing fees, consuitancy fees and total
incomie from payro

G contracts charged by
Resource Solutions to #s clients.

Turnover increased by 2.7% to £260 3m {2001
£282.6myj with 49.9% of the annual total being
genaratad n the second hai {2001 B2 8%).

The wrnover in

rease is essentally dus w
tha growih in gutsourcad payroll contracts
operated by R
from p

source Solutions. Turnover

sangnt recraitment and the contract
business in Robert Walters declined, a5 did
1ng fees in Hesource Solutions,

rabert walisrs pit

Gross Profis iNet Fee Incomsl

Nat fge incorne i

e otal placement feas
of permanent candidates, the marg
on the piacement of contract candi
advert

7 aarmed

sing incama. It alse includes the
autsereng and consullancy margin
by Resourne Soiutions

Net fze incoma {or the year decreased by
14.7% to £55.6m (2001: £65 2m}. Net fee
incorne was virtually identical for both the fiest

of the year and the second half. Net fee
income for the second guartar showed a haalthy
increase on the first quar

7 it detenorated
theough the second half,

aased volurme of low margin outsourced
payrei Contrants expl

w6 why the growt?
wiriever is not reflacted in net fee ncome.
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financial review continued

Oiperating ProBit

Administrative expenses before exceptions!
ABMs wele £54.4m 2007 £57.5m). The
principal reason for ts decline s the fall in
Graup headoount from 917 at the start of 2002
1o 704 at the

affect in the iz

end, most of which o0k

The reduction i

cost base was not enough
1 offset the fall in net Tee income resu

ng in
a decline in the Group's operating protit, before
excaptiongl items, 1 £1.2m (2001: £7.7m).

Hiowing g review of the Group's goodwill,
the Board has decided to write off in fulk
the goodwill of £523k associated with the
acquisition of nterim Leaders.

Exoeptions! Bems

I the last quarier of 2002 the Group Closed
five of its smallest oftices st & cost of £551k.
This amourtt consists of lease termi

Wations,

redundancy costs, and the disposat of assets

at below book value which are considered o
be exceptional items.

The decision was alsg takan 1o make a provision
against the carrying v :

investment in a small mentor
hasg resuited in an additional exceptional charge
1o the proft and less account of £103k.

The total exceptional charge s £854k
{2007 €1.457).

Taxation

The tax

srge 0 2002 was £1.2m (2001
£2.4m5 winich was gispreporionasiesy \are in
relation to the Group profit, This was dus ©
the refative proportion to pradit of the goodwil
write off and d

Howable items, unralisver

losses in Germany and protits generated o
high tax purisdictions.,

ioss par share end dividends

Basic Toss par share was 4D (2001 samings
rer share 4 8pl and adiusted earmings per share
sefore sroepiional ems were 0.3p 2001 6.4p).
The weighted average number of shares for the
year was 83 2m (2001 82.6m),

wand of 2.1p (2061 2.1p)

henng,
with the
interirn divicend of 1.0%8p (2001: 1.08p) per
ordinary share pail in November 2007 the towd
dividend wolsld amount 10 3.158p (2001 3.15m
per ordinary share. The final dividend, which
amounts to £1.8m witl be paid on 11 Aprid 2003
1o those shareholdars on the register at 14
Rarch 2003, Although the diviz
covered by gamings per share covared 6.2
Timas by cash eamings per share of 19.9p.
Cash earnings for the Group are the operatng
cash Hows bafore taxation, capite
angd twirtends)

propesed by the Baard. Tegathe:

end is act

t expenditure




Balatoe Shest

The Greup had net assets ot £37.7m &t
31 December 2002 (2001 £40.8m} nciuding
goodwitl of £7.2m 12001 £9 4m).

The majordy of the movement is socounted for

by the retained loss fov the year of £3.0m 2001:

profit of £1.6m),

Daring the course of 2003, the Company will

e taking measuras to enable 11 10 make rarket
purchases of its own
maost

shares, i comenon with

igs. Compigtion of these

powers would require sherehoider spprovat

in capital.

vedavry wpllers o

Cash Flow and Net Qash Pesition

A1 31 Decamber 2007 the Group nad cash

siances of £19.2m {2001: £9.0mi, Cash flow
E16.4rn 2001:
£15.0mi reflecting the focus on imeroving the
wiorking capitel position of AF
the yaarn

fromm operating activities v

o (roup during

The sigrificant payments made from the
peration

cash flow were £2.6m of taxa

divigends of £2.7m and capital expenditure
of £1.3m.

Sumpius cagh balénces

are genaraly
in short term deposits at flog

invested

ting rates. The
Group also has a committed £5.0m ovardraft
iy avasabie, which i due
Catobar 2003,

for renewal in

LS
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directors and advisors

TIMOTHY BARKER,
AGED 62

Temothy Barker was & Vica Chgirman of Drasdner
Kiginwort Bensorn, the smwvestment banking
division of Dresdner Bank A.G. from 1988 to
2000, naving beer Vice Charmaen of Kiginwort
Bengen Group ple from 1993 1o 1398 and
previously Deputy Chief Exacutive and Head of
Corporgte Fnance. In 1984 and 1985 he was
DBuector General of the Panat on Take-overs and
Mergers, He is C

rrman of Kleinwart Banson
Prvate Bank and a non-Executive Director of
Electrocomponents ple, He was appointed to the
Board of Robert Walters i July 2000, appointed
atting Chairrman i May 2001 and Charrnan in
Sepremiber 2001,

ROBERT WALTERS,
AGED 48

After graduating with a degres 10 gconomias 1n
5, Robert joined Deloitte & Touche. In 1978
i Aicheet Page internalionat ple, mitisily
working i their commerce division, and
subsequently setting up and running el public

practive unit. In 1882 be set up and managed
tiie New York office, resigned in 1984 and
founded the business of Robert Waiters in 1885,

GILES DAUBENEY,
AGED 41

Al working in fectuitment Tor Aueountancy
Selection Limited and Badenach & Clark Limited,
(Gies ioined the Company :n 1988, From 1880
1o 1294 he was based in Amsterdam and was

responsibie for the Duteh ang Belgisn operations.
Giles was appoinied 10 the Board of Robert
Watars in February 1992 and in 1909 was

appointed (o the role of Chief Qperating Officar.

1AN NASH,
AGED 47

Altar quakbyng as a chanared accountant with
Ying
Dalgitie Haski

and Sells, lan ivined Michael
Mt

Pags Interr ile in 1968 as Financial
controller and in 1988 was appoimed Groun
Finance Dirgctor. In 1992 fan moved to the UK
oy Wheel Limitad as Chief Finang
Officer. tan was appointed to the Board of
Robert W sar 2001,

e

giery in Septe;s

PHILIP AIKEN,
AGED B4

Aftar graduating as a chemica! engineer in 1970,
Philip worked for BOC ple and BTR pie in both
Australia and the UK before joining BHP in May
1487, He was appointed haad of BHP Petroicurn
in 1997, the position he currently holds as
Prasident and CEG Patroisum, BEP Bititon, Ha
is Chairman of the Organising Committes of the
2004 Wor
e WL

nergy Congress and direstor of

Busin

55 School. He was gppo
10 the Boarg of Rohert Walters in July 2000.




GRAHAM LUFF,
AGED 58

After & caroer with Kodak, Graham
Nawsgaper Publishing Pic in 1986, the puby
of The Indapendent Newspaper, whera he was
Finance Dhrector and then Managing Director,
playing a key role in its subsequent saie. [n 1994
e Managing Director of Lorngon News
Radio, working on the acauisition of LBC and
the subsequent sale of the company 1o Reuters.
From 1885 to 2000 Graham was Chief
Executive of Hurst Publishing Limited, and t
instrumentat |

ne bens

ne formation of Trader Media
Group where he is now CEQ. Graham was
appointed 10 the Board of Robert Walters in
September 2001,

RUSSELL TENZER,
AGED 46

Russsel! quaiified a5 & chartered accountant in
1979 before wiring KRG, It 1987 he wined
N.M. Rothsehild Lisnited. In 1983 he became 2
founding partner of Hazlems Fenton Charterad
Accountants. Russ
Board of Hebert V

was appointed to the
Valtars in Ocobar 1989,

roligy? waalties it
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report of the directors

The Direstors prasént thetr raviews of the aflairs
of the Group, togather with the sudited
aceounts for the year ended 31 December 2002

Principal activities

The Group's pringin

faclivity comprises the
provision of raeuitenent on g garmanant and
contract basis in the United Kingdom, Ireland,
Continental Europe, South Africa. the US and
{he Asig Pacitic region, with clients in the
commercist ang lina

ial sectors. The Group's

dotivities glso

de niENEn rasourees
QUISOUICING SBrvives,

The subsidiary undertz

us principally alfecting

the profils of net assets of the Group 1 the year

are sted in pote 13 1o the aooounts.

Business review

A review of the Group's busingss and future
developrnanis is set out in the Chist Exacutive’s
Staternent and in the Fnancial Beview.

rectors and thely interssly

Fosults and dividends

The Group's loss after taxation for the
yvear ended 31 December 2007 was £0.3m
12001 profis of £4.7m).

The Directors regommend a final dividend of
2.1p {2001 Z.1p} per crdinary share to be peid
on 11 Aprd 2003, 0 ordinary sharehoiders on
the register on 14 March 2003 which together
with the intanim dividend of 1.05p paid on 7
Novernber 2002 makes a total of 3.15p for the
year {2001: 3.15pj.

The Group's rotained loss 1oy the year of £3.0m
(2001 profit of £1.6m) witl be transterrad

10 reEserves.

The Uirectors whao served during the year and at ihe date of this report are shown as foliows:

Timothy G Barker®
Robert C Walters
Giles P Daubanay
lan ¥V Mash

Philip S Alken®
Grenam E Luftr

Russeli P Tenzer™®

el GTVe dregions




Al Birectors are subject 1o re-election every thras
years aithough none are sublect to re-glaction in

the Currant yaar,

Details of the Directors’ service contracts are

shown in the report of the Remunaralion

Committee on page 22.

Detais of share options granted 1o Directors
and the ivterasts of the Directors In the ordinary
shares of 1he company are shown on pages 24

ang 25,

Subsizntist shareholdings

(in 28 February 2003 the G
bgan nutified that there we

yvpany hatd

ings of 3%
of migrs i1 the ordinary share capital of the

Company as Toliows:

fame of shaveholder Holding
Figelity Investrent 10,457,459

rm Asses Manegement 6,365,741

e Gifford & Co 5,473,867
Deutsche Asset Management 5.334,763
Captal Groun 5,000,060

M & G Asset Managament 4,248,963

Edinburgh Fund Managers 3,735,000
Legal & General 3,338,366
Aegon Asset Management 2,845,745

rotrer wialiers plo

% Phodtling
12.4

7.5

6.5

8.3

5.9

44
a0

3.4
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report of the directors continued

DHsabled pavaons

Arypinmsl
ADpEeat

o empioyment by disabied
DBTSONS ATB Fvways 1

consitered, bearing in
riind thwe aptifudes of the applicant concemaed.
i the event of merbers of staft becoming

disabiad, every effor

s rnade o ansure that
therr ernploymant with the Group continugs and
that appropriate tralning is arranged. 11is the

o)
developmean: and promation of disabiad persons
should, as far as possible, be de
of other employess.

of the Group that the training, career

cal with that

Equal oppuriunity

The Groun endorses and supports tha princinles
of equal amployment opportunities. Itis the
policy of the Group (o provide eaudl

erm) Ment opps

unities to al quaiifed
viduals, and 10 ensure that ali emnployment
decisions are made, subject i

gal obiigations,
on a non-discriminatory hasis.

Envronmmng

Where possibia, the Group 1akes sieps to
minimise eny adverse environmental iy
such as the recy

g of waste matesial.

Eraployes invelvoiment

The Group places considerable value on the
wvoivemant of its ampioyses and nas continued
its practive of keepng them informed on
matiers atfecling Tham 25 empioyees and on

the various factons

tig the parformance
of the Groug.

This iz achizved twough formal and informat
rmeetings as weli a& & reguiar |

yerng
rnemorandum for gl emgloyees and the use
of the Group witr

The Directors consider et the abilily of
ernployass 10 partcipate in

e share
ownership of the Company is vital for the
success of the Group, Detads of the Executive
Sharg Opton Schermes are included on page
2410 the stoouns.

The Group operates a bonus roatching scheme
i open to aliem

loyees. The scheme
WS ermnployees to mvest 2l or o

of thesr
tonuses in ordinary shares and receive one freg
re fo

shares

seh five shares purct i The free
atter one vear as tong 2% e

amployee rermains emoloyed by the Group.

A savings related share oplion scheme 1SAYE}
was offered to ali employees. except those in
G 2001 Tha
1 of 20%

the United States of Arnerica, dut
CpLions w

¢ hle gt a
o the markst price of the Group's shar
time of grant.




Paditioel and charifable donations

The Groug made charitable donations of £500
12001 £2.000) guring the year. The Group mads

ng POLL

donations dunng the year {2001 £0i).

Supnier payment policy

The Group's companies agree standard terms of
payment with their maior suppliers at the

commencement of business. Suppiiers tulh
tha conditions of supply are pa
wit!

¢

in accordance
e agread siandard werms. Other suppliers
wiil pe paid in accordance with contractual
1S &% agread from Gme o tme.

Creditor days for the Group at 31 Dec
2002 were equivaiant 10 24 days 2001: 28
uays

3

1, based on the average daly arnount
invoiced by suppiiers dusing the yearn

The Company has no trads creditors as at
31 Decernber 2002 (2001 £nil},

robart weatiis pln b

Appointment of Auditors

Thet

the Annuet Geners: Mesting o appoint Deloitie
& Touch

olors Wit place g resoiution helors

as muditors Tor the ensuing year,

Arnnual General Mesting

The Annual General Mesting will be held on
8 May 2003 and the Nolice of the Annuad
Ganeral Meeting, including an expia

nation of the
special business of the meeting, witi be sent out
in dug course.

alf of the Board

tary
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corporate governance statement

Sintement of compliance with the
Combioed Code

Tne Company nas cormplied throughowt the yea?
ented 31 Decoember 2002 with the prnciples of
goot governance antd e Cods of Best Practice
kagwr as the Combined Cede and wivich is

annaxved 1 the Listing Ry

s of the 4
Services Autherily except that the Non-exscutive
giraciors do not Nave fixed term contracts {code
provision para. A.6.1} and that thers is "o senicr
ingependent Nonrexeoutive drentor vode
provision para, A2.11

All Non-gxscutive directlors’ contracts inchde
notice perlods and the terms of the contracts
i he rovewed, 88 wil

@ tha position of a
wor indapendent Non-executive director

Further explanation of how the principies have
pean applied is set out below and, in connection

with Directors’ remuneration, in the report of
e Rernunes

fion Cornrnites,

The Group's sppeosch 10 covporate
GUVEIMENcs

The Group has & policy of sesking to comply
with sstablished bast practics in the Held of
corporate governance, 1n ad n, one of the
in the Group s a
cetiaf that the et stendard of imegrity is
easential in busines

ated w

. Tne Group has an exprass
aim of respecting the needs of shareholders,
staff and its i

, candidates and contracions.

Board sffegtiveness

The Board, which meets on a ragular basis
hroughout 1he yeal, coNsiters (1ial 1t has shown
its commtment 1o i@

Graup by

ding &0 cond g ine

ing a Board constiution which details the

@G TR

ity 1o shareholders Tor
the management of the Group's affairs. The

Boart exercises draction o

itH

nd supervision of
the Groug's operations throughout the world
and delings the nes of responsibdity from the
Board to the Chial Executive an

the
Exaoutive Comunities in whaorm asponsibitity
for the execiive rmanagemant of the Business
is veastad,




Diviston of restonsibilities betwaen
Chairman ang Chiel Executive

The Board has shown its commitment 1o
dividing responsibiktes for the Bosrg and
running the Compeany’s Dusiness by

~ appointing Timothy Barker as Non-executive

~
(4]

- appointing Robert Wallers as Chief

Execlitive;

- establi an executive corminittes

congisting of the Executive Urectors undsr

the chax

ip of the Chief Exacutive
respensible for the execution of all operatay

issues for manitoning the progress of
against the strategies agreed by the Board,

Board balance

The Group's commtment to achieving a balance
of Executive and Non-exscutive directorns is

showen by

~ tha four Non-executive tirectors
comprising more than half of the Bourd
of saven Directors; and

i

tna four Non-executive direcions being
v of
managarent and free from any business

sidered 10 be independ

or ofher retalionship which couid rmsterially
interfere with the exercise of their

wependent ju

gemant.

Tobery waltes plo -

Timaelness and guality of Bosrd information

The Board has sought 10 ensure that Directors
are propeiiy brigfed on issuss arising at Board
meetings by ¢

tablishing procedures for

~ distnbuting Board papers
mestings and considerin

arvance of

the adequacy of the
information provided befors making decisions;

- adisurning meetngs or

¢ H
wian Dirgotors have concems about the
information ¢

farring de

W

ailable 10 them; and

- rmaking the Company Sac
10 the Board for the timel
of information,

Transparency of Bowrd sppointments

The Nomingtion Commettes i3 responsible for
romingting candidates o fifl Board s
and for making recommendationg

n Board

compasition and halance,

mambers of the
Committee are the Non-executive directors —
Timothy Barker {Chairenan), Phitip Aken, Graham
Luff and Rus

erizer.

Regular re-sdection of Divetors

insed in the Directars’ Beport, &li

g sulject 16 re-election every three
5 required by the provisions of the Code
of Bast Practice.

Uinlopue with mstitstionst shareholders

The Diractor

seek 1o Hu

O 8 il
understanding of chiectives betwaen the
Company and its institutional shareholders by:

- rnaking an gnnual and intgrim prassntation (o
institutional investors;

-~ megting sharehoic

a1t ECuss ong term
fosdback; and

issues and abit

- comianicaling reg

iy throughout the year,

£t
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corporate governance statement continued

Constructive use of Annual Seneral Meeting

The Board seeks 1o use the Ann
Meeting 1o comm

Uzl Genergl
NICELE With private investons

A0 @NCOEBge sacticipation by

- nviting shareholders 1o submit o
N Atvancs; and

- abalanced and understandabie assessment
of thie Group's pousthon and prospects,
Further detais of the respongibiiity regarding
information that is pregsented is set ou
the Statemant of Ditector's Respons:

Imteynal control

The Boarg s respongible for reviewing the

eftactivensss of the Group's system of mtamal
contral. Such a system is designed 1o manage

rather than

inate the risk of fzilure to0

achiave husiness obiectives end can provide
only reasonabie and not absolute assurance
against matorn

tatement or loss.

The full Board meets reguiarly and has a
schadule of matters which are required o be
brought 10 it or its duly authorised Commitiess
for decision, aimed at maintaining fu

aifective contral aver Approptiate staals
fingnoial, nperational 8nd comipliancs issues.

The Board has put in place an organi

stucture wiih clearly defined responst

and delsgation ¢f authority. The Board
constitution clearly sets out those matters for
whieh the Board is req

10 GIVe 1S apRroval,

The Audit Conimitiee confinually eviews the
audit function.
FHoweaver, at present the Awdit Commitiee has

detgrrrined that given the sizg and noture of the

nged for a dedicated intern:

Group's operations a separatg interng! audit

tunction is not reguired. This decision will be

vy revigwed inihe future.

The Board seeks co

ally to irnprove the

robustness o mal checks and halancss
within e Groun and 10 implement controls

anid prog

5 10 address areas of po

imprevameant that come to the sttantion

of the Board.

A DFOCBSS Nas peen pul in Place 10 a59e3s The
risk within the pusiress and 1o repost and monits

suoh risk. The Group fas an Au

Cormynitteg

which megis darly and reseivaes conirol

renorts from e extarnal guditors and risk reports

fram the busingss. The mernbars of the Aadit
Comrnittee are Graram Luff {Chairman), Tmothy
Barker, Ruysss

nzer and Philip Aikern, ai of
whom

arg Non-execttive dirgctors.,

Appromiste Andi Domnetise
vespunsibiiitios and relaBonships
with Audditors

The Audit Cormnittes mests g

igast three

a year with the Group's senior financial
management and external Auds

S 10 review

the nterim and annual finantial stastements, the

with ascodnting standards, business risk, tegal
tg of the UK

Listing Authority and London Stock Exchange.

requirements arkl the reguirem

The Audd Committes recognises the

importances of ensy

ring the ndependence and
obiactivity of the Company’s suditors and

reviaws the service provided by the auditors,
the level of thelr {ees and that e

0

a norn-audit fess, The Audit Commities
als¢ meets independently with the sudigrs at
lsast once a yenrn

SOy
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report of the remuneration committee

intreduction

repcrt has been prapared In acctidence with

rectors” Remuneration Report Requlations

nireducsd Navy SHLory reaguiremsins

msure of girectors’ rermuneration. The
regport iso meats the relevant reguirements of the
Listing Ruias of The Financial Senvices Authority
and descrbes how the Board has spplisd the
nrinciples of good Governance ralating 1o Directors’
ernunerstion. As reguired by e Regulations, 2
resolution 1 approve the report w

¢ proposed at
The Annual Generat Meating of the Cormpany at
which the staterments witl be approved.

The Regulgtions require 1he auditors (o report to
the Company’s sharsholders on the “audiable

part” of the Direciors’ remune

tion raport and 1o
state whether in their opinion that part of the

TEROTE besn property prepared o accodance

with the Cormg

At 1985 as arnendad by the
Hegulations. The report has therefore been

divided into separate sections for audited an
unaciciited nformation,

Ungudited information

Ramuneration gommittes

The Remuneration Comrities s composad of
the four Non-executiva Directars, Phitp Alken

{Chairm
B

, Timothy Barker, Graham Luff and

Tenzer,

The purpese of the Cormmittes s to consider ail
aspects of Executive Directors' rermmunerstion and
to deterrning the spe

aeration packages

benefits ensuring that the remuneration packages
are compalitive wi the recriitmant industey

and reflect both Group and persond perfonmance
Guring the year, a5 wa
brogde

3 considenng the

wet of remuneration within the Group
isalf. The Committes masts when reguired 1o
consider

spects of Executive Directors’
emunarstion. Independent exierma! advice on
benchrnarking Executive Direct

s,

bonuses and benelits was obtained frorm New

Bricge Steeet Consuliar

ane Kepler Assotistes
dunng e yew end the

ndepandent axterna
VSR Fas bean used in sething such
rernungralion in the yvear 2002 and will pe wken
a% aproy s the

Starerrent of remunsration polioy
Exetutive Direciors

The Group's poiicy on Executive Director
rermarieration s as follows:

HSatary

The basic salary of sach Director is determinad by
the Rernuneration Committas taking into account
the performance of the individual and information
from Independent sources on 1he rates of satary

tor sirnilar jobs in comps

& comparnies.

Aomual bonus

Each of the Exe

itive Directors s entitled to
participate in an annual ¢ tve bonus plan.
Undar the honus pian there may be an annug!

BOU

bonus pool for g Executive Directors which can
ba aioceted between them on a discretionary
hasis by the Rernuneration Committes.

Pensions and other henefls

In additon 10 the basic remuneration pavabis

uneier the ssrvice agreements, sach of the

Executiv CLors is entitied 10 8 pe

provision and a range of othsar benefits, including

5100

parmaEnant haalth nsarancs, private roadigal

insurance, car aliowence and mortgage subsidy.
A nenslits ars subject to annuat eview,

(3 I
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report of the remuneration committee continued

Share optlons

Directors and senior employess are incentivised by
e grant of share oplons under an xecutve
e Option Scherne.

Y SChame s

tered by the Pamuneraton Con
i3 open 10 employees and Dk
Company and its su
two years of ther con
share opti

riftee and

28, Who arg not v

actual retiremant age. The
$ arg ot exercisabie unti three and
vy their grant and only @ the extent
that earnings per sh
over & perod of t

five years

are targets have been satsfiod
e, tour and five years.

A osavings releted ehare option scheme was
aunched in Mareh 2001 and 1s open 1o ¢
Executive Directors and ernployess except

1hose based in the United States of Armer

Hesvrictad shares arrangerment

At the time of the 1P of the Company in July
2000, ordingry shares werg macy availal
i

citain Dreciors a3 detaied on page 24,

Songrasts of seevise

The service contracts for gach of the Executive
Diractors are subiaci 10 review ans
SRIViC

These
& contracts are tarminable by either party
g niot fess than 12 mionths written notics at
any time and there are 1o

seitic provisions
arly s

Date of Contract

R Walters 18 June 2060
G Daubansy 19 Jing 2000

| Nash 185 September 20061
T Barksr 16 June 2000
R Tenzer 16 June 2060

P Aiken 16 June 2000
G Luff 17 Septernber 2001

MNong of the Exgoutive Directors currently nold
Sity anl NOR-eXECUTVe ROSItons and it is
axpected that the kxecutive Directors wi
seak approval from the Board prior to the
atceptance of any such positions in companies
outsids the Group

MNan-oxecutive divacton

The remunearation of the Non-executive directors
15 derermingd by the Board as 2 whole, Dased
on eutside atdvice and review of curient
practices i oiher companies. Thel contracts ame
@rrmir

bils by ether panty gving not le
rge Mantng” writtan notl

3 ther

B at zny

Paynent te fornaer Dleadlurs

Peter Greensiade resigned on 18 September
2001 and was paid £114,285 during the year in
respact of his previous service Contract,

Porfurmanse graph

The foliow

graph shows the Company's
performance compared with the performance of
the FTSE Smail Cap index measured by 1o
shareholder return {"TSR™L The FTSE Smadl Cap
index has been selected for this cornparison as
itis (he FISE sector that Robert Walters plc is
classitied

ated by Datastream as the growth

i vaiue of & share-hoiding from the dats

of investment over time, with the

mpbon that

witends are re-investad o

purchase additionat shares in ths
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Audited information

Divectors remunearation, interests and ransactiong

2002 2001

Aggregate remuiseration

The totai amount of Dirgetors” iemunaration and othier berefits were as tollows:

Emchinents 1078 £.000

es of office 14
Uy

Pay

Group oo ns 1o money purchase schemes

1,219 14028

Fees nid o third p

&5 in respact of O 5" Servioes 24 24

Fees

i 10 therd parties comprise amourts paid 1o Hazlems Fertor, Charterad Acoountenis under an saregment 1o

provicle b Group with The services of R Tenz

202 A

THAAZLE 2k TAREE

BONUE

Emolyments

TOTAL SRLATY

s ¥GTs

Exetutive
A LW

390 390 390 390
G P Deuberey @322 - 2 324 2 - 322
1'% Nagh 225 - 27 252 BG
P Greonslade - 12

2% 128

Non-executive

o 40 33 33

24 - 24 24 24
G E Luff 24 - 24 &

B P Tenzer 24 - - 24 24 - - 24

Affclter

1,049 - 29 1,078 995 -~ 5 1,000

T . " ‘/ venvnvo by 17w

Arnzl bonuses arg determined by the Remuneration Cornmittes,

There iz NG arangernent under which any

reclr has waivied of agreed to waive futre enseluma
Linents during the finandial year ended 31 December 2002

13, or has thire
Been any wabver of gm

Thie patiure of the txabte Deratits Compiises mongage alwants, tar alowancs and medical

iy




P

peRaer walters gl |

report of the remuneration committee continued

Directors' share options

Foptions 1o aCauire o

v arnaunte for e value

Aonrasate amolurme

the Company granted 1o or held by

Cormpany's [

cutive Sharg Option Schern

as follows:

R C Walters:
- PO Grtions ~

2,263,260 170 fa

ARG Qutiong - Super 2262250 176G

= Erecutive Options _— s ST~ S

G P Daubeney:

- AP0 Gptia 170 {a)

- AP Options - Super

-- Executive Cptions

-~ Executive Oplione

.

The above share optons are exercizable betwaen:
b July 2003 and June 2090
fha sy 2008 and June 201

(e} Ogtol

>

{6} Segtermbear 2006 and A

Trg parformance aritaria of e Exacutive options arg data)

o in e 20

PO Options granted under the Exe

me are divided o "Dasic

tve Sharg Options Sehi
different performance targets as detalad in note 2.

ang ‘supsr’ apions which e
l

The: market !

range dusing the year v

reg ad 31 December 20072 was B8 peny
ws 47 8 panies 10 145 pance par share

o} ard il

There ware 10 vaniations 1o The terms and conditions of the options svailable to Directars o

g the vaar.
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Directors’ interests in shares

5 iy the ordinany sheres of the Corr

R C Walterg
4P Davhensy
13 blaei

T3 Barker 3841

114768 1476

G & Luff 10,000
AP

(e

ar 14705

5 Leen 1o changes W Diveto

i adkdinon 1o the

ver Shareh
zras) and G P Davdensy (840,009 or

of which is conditional on sach Direglor 1

G N eMpityn

et with the Group for three y

by & third party tust company ang wil be iranshered by the

it 1
Restricted Shares arrangement.

Pensions

Three Directors were members of monay purchase pension schemies duning the vear, Contrihutions peid in by the
Company in raspest of such Directors were gs fol

WS,

Name of Birector

R £ Waiters
G P Davheney
1V Masgh

P Greenslade

Directors’ transactions

Rugsell Tenzer i

A pariner in Banlems Fenton, g B of Chartered Accountants &
Directors’ vransactions dus

ot vesr, although duling the prioe v
BEASONY SBRACES 10 the Group 1 e otdinary course of business, for w
walug added tax,

Approval

mgved by the Board of T

rectors on 12 March 200

2¢ o its hohaif by
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statement of director’s responsibilities

Aonmarts, inchiding othoption of going
congarn basis

UK company faw requires the Directors 1o
prepare accounts Tor sach inancal year w

give a wue and fair vew of the state of affairs
of &7

o Company énd Groun ant of the profit
of foss of the Group for that yaar

Atter making ent
reastnable expecis

ngg, the Directors have a

on that the Cornpany and the
Group have adequate resources to cont
operatonal existence for the foreseeable fture,
For this reason, they cor

ue {0 adopt the going
concern basis in prepanng the accounts.

In preparing the accounts, the Directors are
requireg 1o

- select sutable accounting policies and
Hien anpiy them consistently;

- make judgemaents and estimates that are
raasonabie and prudent; and

~ siate whether applicable accounting
stendards have been tol

W,

Other matters

The Directors are raspor

sible for keeping proper
accounting recortds which disciose with
BRSO accuracy at any time the financial

position of the Company and Group and enable
therm (0 ensurg thal the aooounts camply with
the Companias Act 1985,

They are 2150 respons:

i for the svstem of
internat controt 1o sefeguard the assets of the
Company and Group and hence Tor taking




independent auditor’s

To the shareholders of Robert Walters plo

Wa have audited the Hinancie! staternents of
Robert Walters plo for
December 2002 vwi

Consali

e yvear anded 31
Y comprise the
ated Prafit and Loss Account, tf

Balance Sheets, the Consolidated Cash Fiow
Suaternant, the Consolidated Statement of Totat

Recogised G

zins and Losses, the Statement of
Accounting Policies and the relsted notes
numbered 1 1o 27, Thess financlal statements
have heen prepared under the accounting
policies set cut thersin, We havs also sudited
ihe information in the part of the report of the
Remuneration Cormmittee that is described a3
having beaen gudted,

This report is mace sciely to the Company's
sharsholders, as a body, in accordance with
section 235 of the Companies Act 1985, Qur
audit wor

ras besn underteken so that we

might

ate 1o the Company's members those
matters we are requirad 10 state to them inan
auditors' report and for no other purpose. 1o the
fullest axtent permitted by

B3, wa 00 not

aotept or S5%UMme [espo
t

Hy 1o anvone oiher
n the Company and the Company’s mambers

as a body, for our gudit work, Tor this repar, or
for the opinions we have formed.

Heospeothes responsinities of Blrettors
and Autditors

As descriped in the Siate:
Respons

it of Difactors
i . the Company’s Diractors arg
responsibie for tha preparation of the financial

slatem

ents in accordancs with apg

icable United
g standards, Tt
esponsibie for the prapamion of the
othar infarmation contained in the annual

Kingdom law and accoun

are alst

part
including the raport of the Remuneration
GCommittge, Qur respons

ity is 10 augit the
financial satamenis and the part of the report
of the Remunaratan Commities descrined as

naving heen audited it aceordance with relevant

rekra s watiurs ple

report

United Kingdorm legal and regulmony
reguirements and au
listing rules of the

nG standaras and the
ancil Services Authority.,

W 1epot 1o you
the financiat state

Our opinien as o wnather

nts give a true and fair
vigw and whather the

ancial statements
and the pert of the repor of the Remuneration
Committes described

8% having beer itec
heve deen propefly prepered in accordance

the Companies Act 1985, We

report
o you if, in our opinion, the report of the
Bemuneration Committee is not consistent with
the financial statements, if the Company has
NOL KERt ropGs anoganting records, i ws havs
not received ali

he information and explanstions
we raquite for our audit, or i information

spas

ad by lw regarding Dregtors’

TEITRINETALCT &0 ransactions with the

e

Company and other mambers of the Group
is not disclosed,

view whether tha Corporate Govi

Statement refiects the Commany's complianoe
with thg seven provisions of the Cormnbin
Cade spec

ad for our review by the Listing
Rules of the

acial Services Authority, and

we report H | does not. We sre 1ot recuired 10
rwhether the Board's statements on

of Cover g
farm an opind

iitern

d controls, or

von the effectiveness ot the
Group's comporate govemance procedures or it
fisk and conliol procedarss.

Ve read the report of the Directors and the
other infor

tior contained in the annual repornt
for the above year as described in the contents
section noluding the unaudited pan, of the fenon

of the Remunaration Commitiee and ¢

e snph

o

aas for our repart if we become
any apparant misstatements or maternz

noies with thg

awarg of

naneigt statemeants,
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independent auditor’s report continued

Baosis of audit spinion
We conguctad our audit i aceordance with
United Kingdorn auditing standards issued by the
Auditing Practices An audit includes

inaton, on a test basis, of avidence ralgvant

{ET

S¥3

to the amounts and disciosures in the fmangial
sigternanis and the part of the report of the
Remuneration Commitioe described as having
been audited. it also includes an assessment of
the significant sstimates and judger nade
by the Directors in the preparat:on of the finencig!
statements and of whather the accounting

potic

are aporopriatg to the crournstances of

the Campany and the Group, consisiently apphed

anid adequately disclosed,

We planned and performed our audit 30 a8 to

which we conaidered necessary in order 10
provige us with suficient evidencs 10 give
reasonable assurance that the finang
statarnenis and tha part of the repar
Rernune y Compeni i

besn audied are free from materiad
migstarement, wheth

saused by fraud or other
iregulanity o ey in forming our of

also evaluzted the overall adeguacy of the
presentation of information in the financial
statements and the part of the repart of the

Onpinion

I aur opinign, the hnancizl stetermeants give &
true and e views of the state of affairs of the
Compary and tha Group as 8t 371 Dacambey

2007 andl of the oss of the Graup for the year
than ended and the finangial sta

ents and
part of the report of the Remuneration
cmmittes described as having been audited
ropatly preparedgn aocorianfe with
riggefot

Chartered Accountants and Registered Acditors

London
12 March 2003
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consolidated profit and loss account
FOR THE YEAR ENDED 31 DECEMBER 2002

Furmnaver

Continuing oparations

260,321

- 260,321 253,562 - 2535862
Cost of seles Leod een - 204699 1188301 - hesann
Gross profit 55,622 - 55622 65,231 - 882
oo {1076 1,026 {348) 12484
Othwr adnnisteative xpentes {64} {54,003 52,164} £33
Adrrmistratve expenses {54 276 it 155003 87600 Bas”  ELOEN
Qperating prokit 1,247 {654} 533 1729 {1457 6272
Profit on ordinary activities
before taxation 4 1511 1654} 857 1.552 1,457] 6.495
Tox on profil on exdhnay LBongsn e ase | el 437 24
Profit oss) on ordinary
activities after taxation 279 H91) 312} 5,102 {1,920) 4,082
Drwidends ? rdsexy - Jrasy [ 2.4
Retained (loss) profit for the year 21 {2,388) 1893} 2,979 2,606 11,020}
Earnings {loss) per share (pence); g
{07 8.1 1.2 48
B/ S 81 o2 4.8
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consolidated statement of total

recognised gains and losses

FOR THE YEAR ENDED 31 DECEMBER 2002

{Loss) profit on ardinary sctivities
after taxation
Foi

2002

(312}

(205723

Total recognised {losses) gains for the year

2L
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consolidated balance sheet
AS AT 21 DECEMBER 2002

S gt £
Fixed assets
Gl 10 7.243
wible fixed ggonts T 4494
|rvestmants 12

Dubtors 4

sdinhand

17,488

22,581 34,248

19,210 . Q06

Credi

5 arnpats falng due within groyear 15

Net current assets

L

41,761

23,235

Total assets fess current liabilities
Presvis: .

Net assets

37,704

31,704

Capital and reserves

Called-up share capital 19
Share premium §CCount 2t
Other reserves 21
Foreign axchange reserves 21

Profst and A0

Equity shareholders’ funds

16,931
82,804

174.054) 174,034

The scoounts o0 pages 29 10 B were anpiovad by the Board of Drectn

5 00 12 Marcn 2003 sng

HIRE B
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company balance sheet

AS AT 31 DECEMBER 2002

Fixed assets

Investments

Hatizs

Current assets

Deitorg

14
15

33391,

12,338 24,213
1778 {5,780

Net current assets

10,558 22,422

Net assets

103,068 105813

Capital and reserves
Catied-u share cepitsl
Sl preeium account

Profit and ioss account

19
Faj
21

16,821 16,931

82504 82,804

Equity shareholders’ funds

103,068 105813

sCcounts on pages 29 16 58 were spproved by the Boord of

33 mwd signed on its ehaif by
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consolidated cash flow statement

FOR THE YEAR ENDED 31 DECEMBER 2002

2062
A - . - Horee g
Blet cagh inflow from operating activities 18416
Fretwng on investments snd sendcing of fnance 22 264
Tawation 23 (2,562
Capital gxner rey s financial investmient 23 1327
Acquisitions and dispozais 23 - 14,896
et ettt 23 Az 2,132
Increasa (decraasel in cash in the year 24 10,121 {1,112}

133
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statement of accounting policies
FOR THE YEAR ENDED 37 DECEMBER 2002

ingy policies of the Group
are summarised heigw and have Deen appled

consistentiy in

The principal acco

i aspenis tvoughout the
current year The reguirements of FRS 19,

Deforred

a

xation, were adopted durng the
current yaar and the pror year toms, i

figures have not Deen restated as thare was no

other seoounting policies were &

consistently during the pooy year

a} Basis of agcounting

The socounts have besn prepared undes
SN ;

Al cost corvention an

with applicable UK accounting standards.

bl Basis of consolldation

The Group financial state

ey consolidate the
financial stalements of Robert Walte’s pic and

its subsi

dary undsriakings drawn up o 31
[lecember eagh year Acquisitions are acoounted
for under e acouisition metnod.

&% Turrgver

Turnover comprises the value of services, net
of VAT and other saies refated taxes, provided
by e Group in the normal course of business,
Turnovar frorm the placement of parmanent staft
i3 recoyrisad when @ cand
and a star

@ ateapts & position
=l A provision is made
for the canceliation of plecements prior 1o or
shortly sfter the comemencernent of ermployrnent

based on past expenence of this occurring.

Turnover from temporary placements reprasents
the arpounts bified for the sevices
staff

of teroporary

cing the salary costs of those staff. This is

rguognised when the services have been pravided.

Turnover in respact of 0ulso

‘oing ard
consutancy is recogoised when e senvices
have besn provided,

b Gross Prof (Nt Fee ncome)

Grogs Pro he total piacement tees of
panTanent candidates, the Mmarg:

' 68
pacernent of contiact candidates and advi

ingome, 1t also Inciudies the outsourcing and
consultancy mmargin eamed by Resource 5o

@} Lansey

Hentals urder operating leases are charged on a

over the lease

r even if the
payments are not made on s$uch a basis,

i Pansions

The Group currently oo

butes 1o e mongy
plUrchase pension pians of certain individual
i andd ernployees. Con

ributions payabie
in respect of the year are charged to the protit

and iess account.

gl Taxation

Current tax, including LK corporation tax and
foreign tax, s providad at armnounts expected to
ba ped {or recovered using the tax rates snd
laves that hava been anacled or subsiantiall
enacted at the bal

ce sheet date.

Deferred taxation i3 recogni

ed in respact of
tning differences thet have otcurred but
not yet revarsed at the balance sheet date,

@

A net deferred tax asset i only recogni
when it is considered mo

e
sly than not that
there wiil be sudabie future taxable profits from

the raversal of the undarlying

red tax is mensured at the average tax
rates that are expected o 2pply in the periods
i wiieh the trning ditferences are expe

0 reverse, bases

HCted
1 on tax rates and laws that

have been enacted of subsiantively enacted by
the balance sheet date.




hi Fovolgn surtenay

Transacnons in foreign currencies are recorded
at the rate of sxchange at the date of ¢

transaction, Monetary asset bilties

derormnated in {oregn SuTrencies & the

e are reported at the rates
of axchange prevailing at thet date.

The resuits of overseas operations are

transiated at the average rates of exchange
during the period and ther balance sheets at the
rates raling al tne batonce shiget date. Exchangs
ditferences arisi

i on transiation of the opening
npt assets and the rewis of overseas
operations are dealt with through reserves.

it Goodwill

Goodwi

sing on the acquisition of subsickary
undartakings, representing any excess of the fair
velle of the consderation given over the fair value

of the identifiable assets and kabil

N

acouired, is
capialised and written off on & swraigh
over the shorter of |

@ Dasie
e, or 20
on is made for any Impainments.

useful aconoraic

yaars. Provis

Geoodwill ansing o acquisitions in

ended 31 December 1997 and earlier penods

was wiitten off 10 reserves in atcerdance with

the accouning standards then i force. On
iisposal the atinbutable 2

maunt of good
preacously written off 1o esarves is ncluded in
determirenig the po

ar }ss on disposal.

yober T wallers plo

& Tangiiie fived assels

Tangibie fixed assets are stated at cost, net of
depreciation as set out i note 11, Deprecation

rec
is provided on all wngible fixed assets et rates
celouated 1o wite off he cosy, iBss estimated
rE%ic

ual value, of gach assel on a straight fing
basis over its expacied useful fe, as follows:

Leasehold improvemens: the shorter of
astimated 1s

Fife and the peron of the lease

- Fixtures, ftungs and office equipment: 10%

Lompiter equipment: 33.3%

~ Mator vehicles: 17.5%

ki investiments

Investments are shown gt Cost S5 pProvision
for imparment, whars appropriate,

TES PATLNASE ¢

Orven 8 @ shown in the Group
Balance Sheet at cost, less provision for any

pena

i wplue,

b
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raberuwakens e |

notes to the accounts
31 DECEMBER 2002

Sugmental information

¥ Turnover.
LK

Azla Pacitic

Dther

B} Gross profit:
UK 27,138 362
Continental Eurepe
Agla Paaific

LSt

19
71

10824
86,231

iH] Profit on ordinary activities befors intarest and tax:
UK

Cantinental Buroia
Agia Pacilic

QOperating profit

Profit on ordinary activities before tax

857 6,495

iv) Net assets:
LK

26,757 #8676
Contingntat Eurepe 1,607 4833

Asig Pacific

Giher

The analysis of wrnover by destination s nol

1arially diffarent 1o (he aralysis by origin,
The Directors helieve these 14 be only one ¢lass of business throughout 2602 snd 2001,

Exceptional Hams

Cifice closure costs

Brosision tor rvparment of ivesirnent 12

e U, 1AB7

Net exceptional iterms

The xceptionst conts wnourrad in the current yesr wers in tespect of e slesurs of 5 nurmber of unprotiabie offices.

The T strategy costs in 2001 reiated to consulizncy Tees mourred in deveioping o global technolagy pronsss.

Thess is an overseas tav credit of £63,000 associsted with the closure of offices and 8 UK tax credit of PA37.000 in respect
of the IT strategy Gosts in the pror yese




e

rouery walers pis

Interest (net)

Interast recet
lnterest povasie SO e SR
MNet interest receivable 264 223
Profiv on ovdinary activities befors taxstion
2002 2001
i - f_':.x):.
Profit on ordinary activities is stated ofter charging:
fAaditors” sermuneeation - Deloitte & Touche (2001 Aoty Andersen; 132 114
- {ther fims 27 14

srpciation of tngble assets - ownad 1,806
Losz ¢n disposal of fixed assets 382
Gooded aroorsali 025 348
Cuoerating loase - DTGy 2,723
. - gomputens and eqi Jeiots] o

Detoitta & Toucha w

«2rg gppointed 28 Awditors 1o the Gompeny ¢n 1 August 2000 §

& Touche and its as

sorts 10 forne:
ServicEs | 6 £20,000 BO0Y:

n respect of the Company was £

3 (eigtinn 10 non-aut

L0000 for services providen i the UK inrelation 10 the imenin:
0,000 (2001: £50,0001

6 Audit TermunaEtion

Staft conts

2002 20

nurnber of ea 25 of the Grogp

The avarans menth

31,009
2,483

218

34,007

re Group operstes an !

rd Bavenus ap
¢ i LITF Abstract 17 °F
on the ogtions,

ved erployee share option sob

erme and |

sken ac

T @XAIPTIoN

kgingg a Ghiarge A and foss acecunt for the discouni

kel
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notes to the accounts continued

Tax on profit on ordinary sclivitiee

Current year tax charge:
Corpanstion tax ~ UK

- vt

Dousie wx relief

Daferred taa - UK

A
w0

Adjustrnents in respect of prior periods:
Corporstion fax, - UK 42

Corpaation tax - Overs

160

raforred tax

B4

1,169

UK corporation 1ax has been charged 6t 30% (2001 30%:!

857 -

trx rirte of 3% 257 1,348
Effgcts of
Goowi! amortisation niot dad 0 PUEposes 308 104
Unretieved toreign josses 317
Uther axpenses not deductible for tax purpesas 237 595
Overesas aamings wxed al ertTates 17 18
A ) it 1497 {368
Current tax sharge for the year 1582 2523

dapendant an the gen

yin the UK and thersto ¢

e futurg

Cthve tax rals i partaly




Ecpaity dividends

ey WaRES pit

140y

Agjusim

espect of pror

4 2604
] L0 L

ot oraid of 1.080 per ghare (2001, 1.08p) 885 880
cividersd propnsed of 2,10 (20 1772 1,778

tLoss] eamings per share

The caiculation of eamings per ordingry share 15 based on the (ioss) profit on crdinery activities after txation and the weightsd

average number o orcingry shares of Robert W

2002

[

{Loss) arof on ordinary activities after tavauoh

312}

2001

00z

LERMRER

Weighted average o

Shares @3 issug 84,656,927
Cwn shares held (1,480 295

1299018

83,168,635

22,608,860

365083

82,973,113

the yaar

Company (foss) profit for the vear

Companny has i
1985, Hobert W
of £100 rr

o not o ;
15 plg reporied @

g5 per share have 850 boen presenied belore exceptional iten

swn probit And oss aco

vear of £78.000

it 3s perrritted by Section 230 of
for the year ended 31 Decs

the Compan:

2002 (01, profi

gxcaptional fterms turing

0s Act

i
&
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notes to the accounts continued

Ginochwill

Cost:
AL January 2002

3

eraiien

chan 00 i daferiag con

9,703

11,086

At 31 Decamber 2002

Amortisation:
At T danuary 2002

Chargs for Sve voar

i1t loss o Interirn Leaders

8617

At 31 Dacember 2002

Net hook vaiueg:

AT Janusny 2002

At310ecomber 2008 e e

eraton relates 1o e sequasitaon of Dus

Maragemeni Services Trust in 2001

Pty




11, Tangisle fined assets

Group

crRer wenies piv

Cost:

At 1 Jenusry 2002

Degpreciation:

At ez

y 2002
Charge for the year
Disposais

Reclassificetion

862
1,910
oM
i1}

16

B3N

L1
- BAST

4,302
1,508
2,014

Net book value:

A3 Jsnueey 1002

At 31 Decembar 2002

T

L

1142




robes waltars gl e

notes to the accounts continued

12, Fixed asset mveshimants

CTHER 0

At 31 Decembbar 2002

Provision:
A1 January 200%
Prosvist i

nf of investmaent

- 1103

At 31 Decernber 2002

- 1103

Met book value:

2,832

The number end rmgrket value of swn
{2001, £1.588819:.

Company

sararce Tax pavahie un tha

@ price when an ot

3.

310 the BESOP to enable it to meet its financing costs, Bight
4 by the

A

TSlERs.

eoted in the Profit and Loss Acscdunt in fesp

1 scherme.

at 31 Dacermber 2002 was 1,049,016 (2001, 1 283.0M8) andd £1.130,420

Cost:
A Jetagry 7002

Adustment i cost

23,001
4,119

At 31 Decernber 2002

92510




1 Princinal Group Investments

14,

Giroup i

Subsidiary undertakirg
Robert Waiters Pry Lirnited
Resource Solutions Corp

Dyt

Rohert Wailers SARL

Rober: Walters (HONg Koy
Robert Walters Limited

Fobert Waters Japan Kk
Robert Waiters intarim M

Robert Waiters {Singapore

eren Leaders b

Ao

Resosirce Solutions Limited

irriitesd

RN RO

100%

Py §imitad 10435

anagernent Sevices Trust

160%
100%
100%
100%
0%

sgement Senvices By 100%

e Limited

Rezource Solutons Services Limited

Polen ¥

Resource Sohto

il

s Associates,

aers Opersbons Limited

Irses,

100%
100%
100%
100%,
100%
100%,

100%

inc as et 31 Dacernt

Other bwestments
hY

sryck and Co Limited

* Girecly beld by the Comiparsy.

Dabstors

5%,

2002

sty

EOIRYT Nk & i

s 2002 are a5 follov

wMent consultarsy

HR autsoy

g senvices

RAacruitmsnt consultaney

Hegrutment consultancy

Recrutment sonsultanay

Recruitment consuliansy

Hectuimant ponstitancy

Recruitment consultancy

Hecrutmern? consultanay

ket (et

4

CEQ Business Mantor

GEOUP

Other debtors

Prepayment

1S

2F 0N YERT

Debtors due aft

ey

HHL00

2,340

2503
3129
1216

Avs
Australia
Ausraliz

France

Heng Kong
lreland

Japan
Metharands
Singapore
Urited Kingoom

Urited Kingdorn

Unitad Yingdon
USA

Unitad Kingdemn

2002

12035

33,858

L2336

rad 1ax asset [see note 1)

’3% "

34,243




DA

redsur YaRans o

notes to the accounts continued

5. Greditors: srnounts laliing due within one year

Corporation 1ax

Qe taxation and sonk

security

Other creditors

1,778 1,791

19,741 1,778 1791

002 GG

SN

£

17, Deferved Taxstion

sy 2007 isee «

Cuarent nencd creds

Accelerzted capital slfowancss

Otber

fererce

was no unerovided deferred tax at 31 December 2002 (2601 £nit

i

18, Darivatives and othey finangs! mstruments

i rasoureas and various Hems, such o5 rate debtors, frade
e s purpose of thess financist i 1t
Tl Group has rot entersd into derivative trang

ety fron its’ nparat

o finance the

Group's operatons. o hegoes have

bean incurred.

has excluded short {eem detiors ang creditors in ali the disciosues in this note
with the excaption of currency S¥pasures.

Trigp mmain risks aiging from e Grou

s fiancial instruments g forsgn oumenny o

licgaiciity sk and i




Cash

rbaet waations pl

Financial assets

h balanoas

fhirskad (o tha ; feposit rates)

2001

Poveiis Statin
Euros
Other
15 Dol
Hong Ko

Japsnese Yen

Austratian Doliers

Naws Teals

g

1,158
4513

Ootinrs . . y

19,210

Al financial assets, as above, are at floeting rate. Thare s no i

ii)

[:13]

iv)

vl

rence between the fair value and the carying value of the

A3HET.

Currenty exposures

r functione!

arigies of e Group ere Pounds Sisling. sustralian Oe

risachional exposires bocause in the ooa

2 and the Euro. The Groug de

Al

ar

ls3, revenuas and costs are in thelr §

SATRNCIDS

Traare ar@ N0 METENZ) EXV0SUGE 10 MONELary 355818 ard

Tre Growgy ha

BXDOSUE (G108

EAPIBLG I BCODENT

NE BN

ey

0t e hadige

rst this sxposure.

Liguidity risk
The Group's overall ohiective 5 10 snsure that at afl times itis able i
Gue. Surplus furds ore invested o0 short term depesit, Shodt

sial Comaatmants a3 and when they
eved by ovardraft f

o3, if appropricte.

Interest rate rish

The Grotg frances its operation

15 through ¢

wre of retsined eamings and an overdraft factlty at finating rate. The
its {ondon Corporate Hes

Giroup managas 18 cagh funds 1hx

ad Office and does not astivaly m

AEGS i exPOSLIE 1o
ntargst rate fotuztions.

Financial liabilities

The Group has & cons

v ¢f £8.0rn at 31 Decer

frar 2002 (2001 £5.0

i tat Is rengwvabie within

TNl YR/r,

ian i
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notes to the accounts continued

49, Datled-gp shave copltad

Ordinary shares of 200 encn

24, Shure aptions

Az gt 31 Decersber 2002 the il

mving ontions had been grarted and rer

i1 respect of the

Cormpary's ordingty sharas of 200 eac

sraier tw Company’s Bx

e Snace Option §

#RHE

CEHONG

PO Options

Basic 3484 867 1

uly 2002 e 2010

0 Options — Super 3484957 170 Sty 308 Jue 2018
Exerutive Dutions 1,747,000 222 Ocioher 2603 Sentenber 2010
Exe & Onlions 200.000 230 Jamilary 2004 Dacernber 2011

o~

Executive Ootiong Z

00 32 Septembar 2004 August 2011

325,000 83 Novernher 2{04 October 2011
e MEDDL 3318 M
12,026,934

e 2505

raaty U2

Share Opli

stio the

RasiigicH

st of & percantage i

I gamings pa s which

ation by at teest an average of §9% per arwium, over g pericd of tirse. fo
riact under the Ex
‘super” options, having different perdformance targets.

age inereg

¢ fove
sncial years of the Group, IPG Optior

$L¥:

i info ‘Dasie’ ang

Exgrcise of the 1PQ B
PO Super Opti

e Ootion is sublject o the sa

hare Options.
05 i5 subjact to the schisvernant of an average compound growlth in ihe Company's sharg

@ of the

prce of Ba8%.

On satisfaction of these performance targe

5. B31/3% of the option S PIOGIESsively with the

@1 shard grovdtit matches the UK retal
of §% o e tha Supar Options fully vesting wiwre the average samponl geow

waris fuily vesting wherne aar

e nde

A EVETEGE

B sl prices is 24 57 % leouivalent

Hive years




21

Z2.

Heserves

prresr wealers ple

FRCEIT

aty 2002

The other rgserves of the Group inciudes & marger reserve of EE2.375,000 a oo

contrd

ton reserve of £44,000.

The profit and 10ss sooowt of the Grous repres

Compaay

"tunds at 1

Rustained 1085 for the yaar

(202

16,649

2.9rg

= disthutable teserees. Al ol rg

18671

12870

40,880

200

o

37,704

The cumdlative amaownt of goodwill weittan off against the Graud's reserves iy £8.687,

SO0 (2007 £E.L82 0008

I

| reserve of £9,5301.000 and g cap

s of thie G ere nondis

TaTAL

[

6,078

12745

108,813

2,745

Sharaholders” funds at 31 Decernber 2002

82,804

3333

103,068

Heconoiliztion of movemenis s sharebolders’ funds

4

Net ldaduction) addition to shareholders’ tunds

ing shareholders funds

(2887

13,181}

40,888

Closing sharebalders’ funds

37,704

<211

2601

4,082

4040

{2498}
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notes to the accounts continued

dnalysis of cash How

Reconciliation of operating profit to net cash flow from operating activities:
Operating profin

vt} 6,272

1,506 1,628
1.8006 348

Loss on disposs 362 327

Provigion for impainmaent of investrent 163 -

{}ecreasg in dedios 11,897 10823

Increass ideare i3 Cracitors 374 {£,155

Oecease in provision (14€) 3101

Net cash flow from operating activities 16,416 15,024

Retarns on investments and serviging of finance

Intessey recsived 284 34

Mat cash inflow 264 223

Taxation

UK norgoration 1ax paid fraG

Forgign tax peid {1,764}

Net cash outflow {2,552

Capital expenditure and financial investment

Payments 10 sonuire tengiie fixed assets (3G} {3,758

Payemen - S RSN .

fNet cash autilow (1,327 3,788}

Acquisitions and disposals

Purchase of subsidiary undertaking - 8,083)

et eash acguieg with subsidiary undenaking -

Net cash outflow -




RO WAt i

24, Anglysis and reconciiation of et fumsds

Analysis of change in net funds:

Cash at bar!

S g

10216

Net funds

10,121

54

19,210

increasa {decrease) in ash in the year
Fo

curreney tanslation differences £h

Movement in net funds 10,175

Met funds et |

9,028

piodl

Py

13,112}

L

(778}
8,813

Net funds at 31 December 19,210

9,095

25, Commitments

JLt o) (R ANnug) renals under sperating los

2002

Propenty lesses exory date

Ty

Y GNE YA 358
- hetwaen twao and fve years 706

— afer five years E LA

T
200

4RE

2,428

her leeses expiy date:

- WALEEN QNG

- DETVEEN TAG Y

- giter fve yenrs

Company hag no opasting

Thare &g 1o Capiel camnmitmants o te Sroun 0 he Company (2061 Frily,




Tkt Wahars ol |0

notes 1o the accounts continued

26, Beluled parey transashions

g wiara N0 relgied parly transactions in the year 10 31 De vor 2002 (2001 £} other th

Boss Uescriberd in

a0t of the He

ner

ation Comaitige on page 25,

27, Copungent Habilites
Fach
grantad 10 Baberl W

member of the Rolrert W

2ars ple Sroup is pady to ot and several guar

zes i respect of ba

s plo.

Thie Company has issued a pargat guarantes 1o secare hanking faciities for its Austfalan uperations

In the rorenal course of sis thies are a number of cleims ag:

it the Growp, none of which are considersd 4o e
of & sigrificant neure for the

> G,




