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Our business

45,000

We operate in over 45,000
client locations

o0

We operate in around
50 countnes

Il

We serve more than
4 billon meals a year

470,000

We have more than 470,000
great people delivenng great
service every day




C onpass Group PIC

Focusing

on sustainable

orowth

Millions of people around the world rely on us every day
to provide their breakfasts, anches and dinners. As more

and more organisations are choosing to outsource their
food and support services to us, we retain our focus on
disciplined, sustainable growth to meet their needs.
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Sustainable growth

Creating
memorable
experiences

We're all about great food. We provide a
wide choice of high quality, nutritious and
well balanced food to meet the needs of our
consumers throughout their day.

Wellness and nutrition

We offer our customers healthier choices
and gve them easy to understand
nutritional nformation, for exarmple, with
our newly launched ‘Whole+Sum’ concept
Developed by our own diebicians, In
partnership with external experts, it offers
consumers the opportunity o create ther
own meal with a perfect balance of
vegetables, whole grans and proten,
gmng them a consistent and healthy
nutnbonal profile regardless of the
combination they choose So, whatever
they fancy, ther meal won't exceed a
certain calonie count and fat content,
ensunng they can enjoy ther choce of
our food without having to worry about
its nuintonal value They also don't lose
out on flavour with recipes featuring
dishes from across the world, including
the Mediterranean, the Middle East, Latin
Amenca and Asia, ensunng we always
offer vaned and delicous meals.

2 Cotupass Grong PLG Anneal Repor 2001




As well as serving food that tastes
great, it’s important to serve food
that makes people feel great.

20m+

consumers served
every day




Performance highhghts

Highlights 2011

Group performance

On a constant currency basis, underlying operating profit
Increased by £86 million (8 6%) from the following key areas.

£40m

from net new business

4m

of above unit cost savngs

£23m

from our existing base estate

£ 19m

from acquisticns net

of restructunng costs

Revenues
9 2% revenue growth on a constant
currency basis

11 £15,833m
(10 £14,468m |
log £13,444m|

Total underlying operating profit
8 6% increase In undertying operating
profit on a constant curency basis

11 £1,091m

[1o £1,003m]
fo9 £884m|

Compass has had another good year, despite the headwinds of high food cost inflation, a
mixed economic backdrop and the impact of the tragic events in Japan. We have delivered
further progress in operating profit and strong free cash flow generation.

Regional performance

@ North Amenca

@ Contnentat Europe
® UK & Ireland

@ Rest of tha World

1 Constart currency restatas the pnor year results to 2011 s
average oxchange rates

2 Total underiving operating profit ncludes share of profit of
assoctatea byt axcludes UK re-orgarsation, amaorbsation
of intangibles ansing on acquistion acguesion transaction
costs adjustment [0 contngent consideraton on acquisdion
and share-based payments expense - non-controling
nterest call option,
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3 Underhang operatng profit by reguon excludes share of
profit of associates, UK re orgarssation amortisation of
ntengbles ansing on acquasiion acquesition transaction
cosls adpustment to contingent considaration on
acquisition and share-based payments expense —
nor-comtrofing interest call opton

North America

Revenue

£6,849m

{2010 £6,369m)

Undertying operating profit

£538m

{2010 £491m)

% of Group revenue

43%

(2010 44%)

4 Undertying operating margn s based on revenue and
operatng profit gxcluding sharo of profit of asscaatos
UK re-crganesation amorbsshon of intangebles ansmg on
acqusilon acguesibon transachon costs adustment o
contngent consideration on acquisition and sharo-based
payments oxpenso - non-controling interest call option




Underlying operating margin Dividends per ordinary share : . in
6 9% consistent with last year 10 3% increase in the ful year dvidend Operatmg with Scalc

per ordinary share around 50 countries in
both developed and,
o 69%] [10 17 5p] increasingly, emerging
(o9 65%] (09 13 2p]

markets, we arc well placed

Reported profit before tax Free cash flow to benefit from the growing
4 9% Increase in reported profit 6 9% decrease in free cash flow . .
before tax outsourcing opportun.lty n
11 £693m food and support services,
10 213m|  fi0 £744m] delivering an efficient and
09 £773m .
I | los £599m| cost-cflective solution to the
Underlying basic earnings per share multi-service requirements
9 2% increase m underying basic :
eamings per share of our logal, reglpna] and
- 39.0p multinational clients.
[10 35 7p|
[o9 30 0p)
Continental Europe UK & Ireland Rest of the World
Revenue Revenue Revenue
£3,717m £1,951Im £3,316m
(2010 £3,506m) (2010 £1,782m) (2010 £2,811m)
Underlying operating profit Underlying operating profit Undertying operating profit
(2010 £248m) (2010 £114m) {2010 £204m)

% of Group revenue

24%

(2010 24%)

5 Underlying basic earmings par share excludes UK
re-crgansation, amortisaton of mtarkpbles ansing on
acguisition acgusition fransaction costs adustmant to
contngent consideration on scquasition and share-based
payments sxpenss - NoN-controfing interest call opton
hedge accounting inatfectivensss, the change n the far
value of mvestments and non-controlEng interest put
options gamn on remeasuwrement of jomnt venture nterest on
acousbon of control and the tax attributable b thess amounts.

% of Group revenue

12%

(2010 12%)

8 Organic growth 1a calcutatod oy adustung for acquisiions
[exciuding current year acquisibons gnd including a full
year in rospoct of prnor yoar acquisihons) disposals
[exciudod trom both penods) and exchang rate
moverments {translating tho prior year at current yoar
exchango rates) ang compares tha curront year resufty
aganst the pnor year

% of Group revenue

21%

(2010 20%)
7 Unless stated otherwise all figures in this document
refate 1o he year snded 30 September 2011

8 Tha data shown on pages 4 5 and 18 to 21 retales
1o the contwung business only
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Sustminable growth

Broadenin
our offer

Increasingly, organisations are
relying on us to provide a range
of soft support services such as
cleaning, reception services

and building maintenance, in
addition to our core foodservice.

Our delivery

model is based on
‘self-performance’
meaning that
wherever possible,

our people are looking
after your people.

6 Conup s Gronp PLU Aviual Repor 2011

192%

growth in our multi-service
revenue since 2006

Compass Service
Framework

The *‘Cormpass Service Framework' IS our
‘support services toolkit” which outlines the
services we offer, how we provide them
and the management processes we have
in place to ensure our services are mesting
owr chients’ expectations There are many
benefits from the ‘Compass Service
Framework’ for both us and our clients

It1s a proven method of captunng
innovations from around the world and
shanng and implementing these across




our support services clients globally
‘Continuous mprovernent” is not a one-off
project for us, 1t 1s an integral part of how we
operate It provides us with a way of auditing
and checking that we are mesting the
demands made of us and ensures that we
are providing a consistently great service

It also enables us to deploy new services or
new contracts, gvng our clients the best
possible service as quickly as possible,

Compass Groap PUC Aol Reparc 2011 7




Qur sectors

Our sectors

Continuing to build on
our sector expertise,
while recognising that
each of them has specific
requirements, is a key
driver of differentiation
for our clients and fully
undcrpins our drive
for innovation and
operating efficiency.
Business

& Industry

For consumers, this
mcans speedier access
to sector focused

best pI‘aCtiCCS and Group revenue 2011

market-leading
innovations that are O
delivered by our people, O

from award-winning
chefs to service
‘practice experts’.

(2010 41%)

Increasingly, our chents are seeking
broader service offenngs for their
businesses Combining our renowned
‘customer first’ hospitality mindset

and reputation for great food with the
‘ndustrial efficiency’ of our *Compass
Sarvice Framework’, we provide clients
with multiple services to the highest
standard, at the best value, on an
international scale

Maijor sector brands

8 LCompass Leronp PLG Al Repory 2011

Education

Group revenue 2011

6%

From kindergarten to college, we provide
fun, nutnhious dining solutons that

help support academic achievernent at
the highest levels Our simple set of
commitments — ‘Eat, Leamn, Live' — helps
us 1o educate young people about how
to have a happy, safe and healthy lifestyle
while contnbuting to a sustainabie world

Major sector brands




Healthcare
& Seniors

Group revenue 2011

3%

Wa ara specialists in helping hospitals

in the public and pavate sectors on ther
journey of managing efficiency and
enhancing qualty across all services
Wwith a significant presence in the
growng senior Imng market, we also
prowde cars services to residential
homes and home meal delivery services

Major sector brands

Sports
& Leisure

Group revenue 2011

1%

Operating at some of the world’s most
preshgious sporting and leisure venues,
exhibition centres, wsitor attractons
and major events, we have an enviable
reputation for prowiding hospitality and
true service excellence

Major sector brands

Defence, Offshore
& Remote

Group revenue 2011

3%

Through our health and safety culture

we are a market leader n providing

food and support seraces to major
companies n the o and gas and muning
and construction industnes, operating in
some of the most demandmng emaonments
in the world For our defence sector
chkents, we ara a partner who mesets the
challengas of running efficient operations
outside of areas of confict.

Major sector brands

Guttpass Group FLG Anneal Repors 2081 9




Chairman’s statement

Sustainability
an
discipline

Our clear and consistent focus on our growth
strategy has enabled us to meet economic and
operational challenges head on and come away
a better and stronger business.

Sir Roy Gardner
Charman

10 ¢ ump s Group PLG Annual Ryporc 2011

| am delighted to report anather year in
which we have delivered further prograss

in operating profit and strong free cash flow
generation We have achieved this against a
backdrop of continutng economic uncertanty,
high food cost inflation and the tragic events
earher this year in Japan | am immensely
proud of the hard work ang cormmitment to
achieving these goals shown by my
cofleagues arcund the Group

Owr strategy 1s unchanged QOur core focus
remans on delivenng shareholder value
from the sigrificant structural opportunity in
foodserice around the world and in bulding
our capability in support senaces We are
now well into the growth phase of our journey,
a phase in which our core aim 1s sustanable
and disciphned growth And we are making
good progress, building on the strong
foundanons we have put In place, and retanng
our emphasis on operational exceflence in
our pursit of growth

The economic backdrop is still very volatile
and 15 hkely to remain so for some time

Our fiexible cost base and the significant cost
benefits of cutsourcing give us confidence
that amidst the challenges of this economic
ervircnment there are also opportunities for
us Our Management and Performance
programme, MAP, 1s fully embedded across
the Group and continues to dnve sfficiencies
and act as a framework around which to
share best practices between our teams.

Whilst organic growth remains our pnonty, over
the last two years we have increased our focus
on small, nfil acquisiions and these are now
making a meanngful contribution to growth
The combinabon of a solid top ing and the
contnued defivery of significant efficiency
gains has delivered strong profit growth and
cash flow generalion and has enabled us

to Increase our Investment in the exciting
opportunities we see around the world The
acquisthons which we have mads this year
have taken us further into the emerging

Compass Group share price
performance vs FTSE 100 Index
over the last 3 years

1year []58%

pyears [ J364%
syears [N /s =%

33

Position in the FTSE 100 Index
as at 30 Septernber 2011 (2010 36)

10.3%

Total dividend up 10.3% to 19.3p
(2010 175p)




markets as well as strengtheruing our offer
I support services.

Thus year we have more than doubled our
prasence in Turkay with the acquisition of

the rematning 50% of our former joint venture
business, SOFRA. Since ths year end we have
also acquired Obasan, a lsading foodservice
business In Turkey In India, we have developed
a significant national presence in both food
and support servces with the recent acquisthons
of Vipul, UHS and Indus We have continued
to build our capability In support services In
North Amenca with a number of acquisitons
across Canada and the United States And
our commutment to buitding scale in Europe
and Japan can be seen in the number of
acquisiions, whuch total over ten this year,
that we have mada in the region, ncluding
the Dutch business of Elior, as well as VSG
and Cygnet in the UK

I am dehghted to welcome alt of our acguired
businesses into the Group and | look forward
to more value creating acquisitions as we
utiise the strength of our balance sheet to
dnve our growth plan forward

Commitment to corporate responsibility
Corporate responsibility underpins the
responsitle and sustanable delvery of our key
busingss drvers and, as such, 18 an integral
part of achieang our overall strategy The
Board beleves that the integration of corporate
responsibility across the Group and the Inclusion
of broader socal and ermaronmental Issues INto
our decision making will help Compass to
achieve our business goals, act as a building
block for growth in sharsholder value and
benefit the communities in which we cperate
As such, the Board remains fully committed

to this impartant aspect of how we operate

We are now into our fourth year of measunng
our progress and our dnve for continuous
mprovemsnt is set out in the Acting
Responstbly section of this Report on

pages 32 t¢ 41

Compass Group share price performance vs

FTSE 100 Index 2011
= Compass —— FTSE 100

620

590

470

Dividend increase

Qur commitment to creating shareholder
value remains strong We have this year
cornpleted the rabasing of our dmdend with
an intenm dmdend increase of 30% The
Board 1s now proposing a final dwdend of

12 8 pence for payment on 27 February 2012
This bnngs our tatal dvdend for 2011 to

193 pence, a year on year ncrease of 10.3%

With the wisibthity we have on our business
performance and owr current investment
requirements, we have taken tha decision to
restructure and drive greater sfficiency into
the balance shest through a £500 milion
share buy back which we hope to complete
over the next twelve months.

Aftar concluding the buy back, we expect to
retain our existing credit ratings and conserve
an appropnata amount of financial flexability

Leadership

The opportunities and challenges that face us
around the world differ from region to region
We are therefore adapbing our management
structure to give each area the required focus.
Our Group will be split mto three regions
North Amenca, Europe and Japan and our
fast growing and emerging countrias,

Ansing from this sharperung of our geographic
strategy, we will be making some important
management changes Our current Group
Finance Director, Andrew Martin, and our
current Group Managng Director of North
America, Gary Grean, will take up positions
as Group Chuef Operating Officers Gary will
continue to lead the North Amencan business
and Andrew will head Europe and Japan

With Andrew departing his role as Group
Finance Diractor, we ara also pleasad to

have announced the appointment of Domiruc
Blakemore who wall assuma the role of Group
Finance Director from next Apnl

On behalf of the Board | would fika to thank
Andrew for s excellent stewardshup of the

Group's finances and to welcoma Dormurue to
the Group

Our people

Qver the year, wa hava faced economic and
operational challenges But our clear and
consistent focus on our growth strategy has
enabled us to mest them head on and coma
away as a bstter and stronger busingss

None of what we have achieved would have
been possibla without our people On behatf
of the Board, | would ke thank all of my
Compass colleagues for ther continued
contnbutions to the business

Outlook

As we look forward, we remamn very optimishc
about the opporturities to grow the business
Whilst the current economic uncertamnty 15 kely
1o put ongoing pressure on bike for ke volumes
In parts of the business, the opportunities to
grow the business are very positive and our
flaxble cost base will enable us to respond
quickdy and effectvely We are well placed to
capitalise on the significant structural growth
opportunities in both food and support services
around the world and we are encouraged by
the pipetne of new business Whilst we see
growth potential across all our geograptues,
wa are increasing our focus on expanding our
presence In the fast growing and emerging
economies. We will also continue to drive

cost efficiency, underpinning our expectaton

of further prograss n the operating margin

over the medium-term Strong cash flows
should continue to enable us both to reward
shareholders and invast in value creating

Infill acquisitionss.

Sir Roy Gardner
Chairman
23 Novamber 2011

Our strategy

(12

(76%)

Woe have a clear, focused strategy that

1S delivering value for our shareholders

and has created a well-balanced and
sustanable business model with significant
opportunities to deliver continued growth

* Focus on our contract foodserice
business

* Grow our support services business

» Committed to gving our customers
supenor lavels of service

* Focus on dnving cost efficiencies

Oct Nov Dec Sep
2010 2010 2010 2010 201t 20131 2011 2011 2011 2011 2071 2011 2011

Sep Jan Fab Mar Apr

Jun Jul Aug

The FTSE 100 Index has been rebased to the Compass Group
share pnca on 30 Septernber 2010 (530 50 pence)

Conpass Group PLU Annual Report 2011 11




Sustainable growth

Focusing
on growth

The launch of our ‘Mapping for Growth’
programme in 2010 marked the start of

a new phase where quality, sustainable
growth became a greater focus of the Group.

04%

Group organic growth

We’re placing greater
emphasis on growing
revenues whilst retaining
our relentless focus

on efficiency.

12 C i s Groupr PLG Anunal Report 2011




Attractive Structural
Growth Opportunity

Despite the good levels of growth we have
achieved over the last several years, we stll
belleve there are plenty of cpportuniies to
capitalise on in both the food and soft
support servicas markats The potental size
of the opportunity in both markets 15 huge
The total foodservice Industry s estmated

at about £200 bition, of which less than 50%
1S believed to be currently cutsourced The
same 15 true of the soft support services

market, which 1s of a similar size but wath
an even lower outsourcing rate. In order

to capture soma of this growth, our core
strategy 1s unchanged we remain focused
on being a world-class provider of contract
food and support services, renownted for
our great people, our great service and cur
great results We will continue to invest in
both orgaric growth and nfll acquisthons
wathout lasing sight of our relentless focus
on efficiency

Comnpass Group PO Aened Report 201 13




Chuef Executive's statement

A clear
and focused
strategy

Richard Cousins
Group Chief Executive

14 Compass Group PG Aruual Repon 2011

Reported revenue has grown by 9 4% in the
year and 9 2% on a constant currency bas:s,
After adiusting for the impact of acquisiions
and disposals, we have seen good organic
revenue growth of 5 4% for the year

Underiying operating profit increased by
9% in the year, with the operating margin
remaining flat Dunng the year we incurred
around a £15 midlion profit impact following
the Japanese earthquake in March and a
higher than normal leved of restructunng
costs of around £15 million relating 1o
acquistions Excluding the impact of thess,
the operating margin would have improved
by 20 basis paonts.

£40 million profit from net new business
We have delivered new business revenue
growth of 8 8% throughout the year The
investmeant we have made n sales traning

over the past two years 1s defivenng Improved
win rates and a more consistent quality of
naw business In additon to the good growth
n foodsarsca, wea are seaing high rates of
new business n support and mufti-services
Interational cllents are an important part

of our growth strategy and we have agamn
made good progress in this area, winning or
extending our global relatonships with SAP,
Shell, Peugeot and Chevron

Over the last two years, we have put more
focus on retention and we are very encouraged
t0 see a significant improvament in the Group
retention ratg, which has moved from 93% in
the first hatf of 2010 to 94 5% in the second
half of 2011

£23 millicn of base estate profit growth
The hke for ke revenue growth of 2 4% largely
reflects pnce increases, dnven by gradually
increasing food cost inflation throughout

the year

In the first half of the year, agamst very weak
comparatives, we expenanced a little volume
growth As we moved into the second half,
we faced the combination of mugh tougher
comparatives together with some further
weakness In the macroeconomic backdrop In
the UK and Continental Europe, as welt as the
impact of the earthquake in Japan Overall,
like for ke volume in the secand half of the
year was marginally positve in North Amenca
and the Rest of the World and a hitle negative
n the UK & Irefand and Continental Europe
Whilst the macroeconomic backdrop 1s
putting some pressure on headcounts and
spend at our Businass & Industry chents’
sites, we are waorlang hard to drive increased
participaton and spend through excellent
consumer propositions, inteligent marketing,
retail skafls and attractive pncing  Although
difficult to predict, looking at the macro data,
we continue to expect like for like volumes to
remain dull throughout 2012

The maonty of our cost base 1s vanable and
we continue to manage 1t In response 1o any
declina in kke for like volumes As we want
through the downturn of 2009 and 2010,

wa werg able to flax the cost base and dnve
efficiencies quickly, which offset the profit
impact of the fallin ke for lke volumes The
tools we used then remain avalable to us
today and we see this as crucial to our
business model

We have seen a steady increase in food
cost inflation throughout the year Whilst
thus 1s clearty beyond our contrel, there ara
many actions that we take to help mihgate
the impact and manage inflabon Meru
management, for example, 1s a key tool
that enables us to avord or use less of the
foodstuffs that are most affected by input
cost inflaton In addition to this, we are
continuing to drive greater efficiency In
purchasing and logistics Finally, our contract
structures generally allow us to sensibly
mncrease pnces where we have expenenced
input cost inflation




We have made further progress in tha year
on our £5 billion MAP 3 cost of food and

our nearly £9 billon MAP 4 unit costs We
continue to work hard to improve productivity
and we sea many ongoing opportunities to
dnive greater efficiency across the Group

£4 milhon of net above unit overhead
savings

We are continuing to dnve above urit
overhead efficilencies, holding the cost
broadly flat whilst absorbing inflakon and
bnnging in a number of Infill acguisitions
Qver the last five years, we have reduced
above unit overheads by around £100 million,
In absclute terms, while growing the revenus
by £3 6 billion, so reflecting a significant
productmvty saving

£19 mullion from acqtusitions

This relates to the incremental operating
profit, after restructunng costs, of the
acquisitons mada n both 2010 and 2011

Strategy

Focus on food

Cur strategy remains unchanged Food is
our core business The structural growth
opportunity Is significant with an estmated
market size of around £200 billion of which
less than 50% 1s afready outsourced
Although Business & Industry 1s the most
penetrated sector, there remamns excellent
growth potential as thers 1s a strong
propensity o outsource within the sector
Less penatrated sectors, such as Healthcare
and Education also offer great opporiunities
for growth These markets are significant and,
as econamic conditions continue to put
ncreasing pressure on both the public and
private sectors, we beleve the bensfits of
outsourcing will beccme ever more apparent.

Fast growing support services

Support and mutt-services are becoming an
increasingly important part of the Group and
now represent 22%, or £3 5 billon, of Group
revenuas Within the 22%, 7% relates to the
food element of multi-service contracts and
15% to support services. Country by country,
we are cortinung to build a strong support
services offer Although organic growth is

the pnonty, we have acquired over 20 support
services businesses duning the past 10 years
to help accelerate growth and bng new
capabities to the Group. Wa have had another
axcelent year of new business wans inchuding a
significant contract with Ascension Health, one
of the largest non-profit healthcars systams m
the US We will be providing food and support
sarvices to 86 sites across the US

Geographic spread

Increasingly, we sea our business in three
segments. North Amenca, the more
developed markets of Europe and Japan
and our fast growing and emerging markets
These segments compnsa countries which
are at similar stages of development and
demonstrate similar charactenstics North
Amenca accounts for nearly £7 billon of
revenue and ramams our biggest growth

engine The US culture 1s open to outsourcing
and the current economic cimate IS resulting
in some increased actvity We have an
excellent pipeline of naw business, high
retention rates and ongoing opportunities to
dnve effictencies Europe and Japan, which,
at just over £6 billon of revenue, account for
around 40% of the Group, offer good growth
potential, although current performance 1s
bemng atfected by the weak economic backdrop.
As well as core Businass & Industry, there

are good opportunibes in Healthcare and
Educaton and increasingly in multi-services
With operating margins currently below the
Group average we see lots of potential to
dnve greater efficency The fast growing and
emerging couninas, which together generate
revenues of £2 8 bilhon, are becoming much
morg important to the Group Having exited
over 40 dithcult and sub-scale countries

n the middle of the last decade and with

the confidence denved from rapid margn
expansion, we have been increasingly focusing
on and investing in Austraka and the emerging
countnes We snjoy high rates of crganic
growth in these countnes and we would hope
to see double digit growth for many years 1o
come One day this segment will be a much
larger proportion of the Group

Management changes

With the diffenng opportunities and
challenges in each geographic regon, we
are evohing our management structure to
bnng a more incisive focus to each area

We are therefore pleased to have anncunced
the appointment of Andrew Martin, Group
Finance Director, as a Group Chief Operating
Officer Andrew will assume responsibility for
the Group’s operations in Europe and Japan
from 2 Apnl 2012 From the same date Gary
Green, currently Group Managing Director
for North Amenca, will alsc assume the

ttte of a Group Chief Operating Officer with
responsibility for North Amenca Both Messrs
Martin and Green will remain Directors of

the Company

On 27 February 2012, Dominic Blakemore
will be appointed as Group Finance Director
Designate Mr Blakemore, 42, will succeed
Mr Martin as Group Finance Director on

2 Apnl 2012 Mr Blakemore 1s currently Chuef
Financial Cfficer of Igic Foods Group Limited,
which he joined from Cadbury Plc, where he
was European Finance and Strategy Director,
hawng previously held senior finance roles

as Corporate Finance Director and Group
Financial Gontroller Pror to joining Cadbury
Plc, Mr Blakemors was a Director at
PncewaterhousaCoopers

Acquisitions

In tandem wath our concentration on organic
growth, over the last couple of years we have
placed more focus on making selective infill
acqusitons Over the past two vears, we
have invested over £600 milkon in small to
medum-sized infill acquisitions, with a good
mix between food and support senaces

and an mcreasing amount (n the fast growing
and emerging markets, for example, more

than doubhng our presence in Turkey and
establishing a strong national footpnnt in
India. We continue to have a strong
preference for small to medium-sized infili
acquisihons, bulding scale in food and
support services in our existing geographies
As approprate acquisition opportunities anse,
we will tnvast in food and support senaces,

in both developed and emerging markets

Shareholder returns

In additron to pursuing our strategy of infill

acquesitions, the strength of our cash flow

has enabled us to Invest in organic growth

and to reward our shareholders. Our

commitment 1o a progressive dmdend policy

remains strong, and to dnve greater efficiency |
n the balance sheet, we will now commence

a £500 million sharae buy back with the

intention to complete this over the next twelve |
months The increasing pradictability of the

business and cash flows gives us confidence |
that we should retain our existting credit I
ratings (A- with Standard & Poor's and

Baat with Mocdy's) and an appropnate level

of financiat flexibility

Outlook

Compass has had a good year Strong
organic revenue growth has been dnven by
good levels of new business wins across the
Group and an improvement in ths underlying
rate of ratention Ongoing cost eficiencies are
driving further improvement in the undertying
operating margin and enabling us 1o rervest
in the busmness Infil acquisiions are also
rmaking a meanngful contnbution to growth
This strong performance 18 despite the Impact
of the tragic events in Japan, nsing food costs
and aconomic weaknass In some of our
markets The fundamentals of the businass
are working well

As we look forward, we remain very positive
about the opportunibes to grow the business
Whilst the current economic uncertanty is
likely to put ongoing pressure on ke for

ke volume in parts of the business, the
opporturities to grow the business are very
positive and our flexible cost base will enabls
us to respond quickly and effectively We are
well placed to capitalise on the significant
structural growth opportunities in both food
and support servicas around the world and
we are encouraged by the pipeline of new
business Whilst we see growth potential
across all our geographies, we are increasing
our focus on expanding our presence in the
fast growing and emerging econormies We
will also continue to dnve cost efficiency,
underpinning our expectation of further
progress in the operating margin over the
medum-term Strong cash flows should
continue o enable us both 1o reward
shareholders and invest in value creating

nfill acquisitions

Richard Cousins

Group Chief Executive
23 November 2011
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Sustamable growth

We expect these
fast growing and
emerging markets
to become alarger
part of the Group
over time.

£,2.8bn

revenue from
fast growing and
emerging markets

Fxpanding
1n fast growing
markets

We are becoming increasingly excited about the fast
growing and emerging markets, which now account
for almost 20% of our business.
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Hawng had a prasence in Turkey for over
. 20 years, we arg now one of the market
Compass in Turkey leading Gompanies 1 foodsenvice, with a
growing support services busingss Wa
One of our fast gromng markets 1s Turkey, empioy around 16,000 people and in 2011,
which continues to expenence strong proforma revenues were over £200 million
economic actvity as well as demonstrating We prowvide food and support services to
sigrificant positive trends in cutsourcing food  Many of the largest companies, schools,
and support services, In May, we acquired universities and hospitals in Turkey The
the cutstanding 50% of SOFRA, our former business s generating good levels of revenue
joint venture in Turkey And in August, we growth and we are excited about the potental
agreed the purchase of foodsenace company, for further progress
Obasan The deal completed in early October

Compass Group PLG Annial Repor 201117




Chief Fxecutave’s statement continued

Regional performance

North America

43%

of Group revenue
(2010 44%)

Revenue by sector

® Business & Industry 31%

® Educaton 24%

@ Healthcars & Seniors 25%

® Sports & Leisure 14%

@ Defence, Offshore & Remote 6%

Qur North American
business has delivered an
excellent performance.

Revenuas hava grown by 7 4% on an organic
basis and the ongaing efficiency mitiztves
have contnbuted to a full year operating
margin mprovernent of 20 basis points

The Business & Industry sector has delvered
a solid result with good levels of net new
business and a modest recovery in like for
like rading against the lower comparatives
of 2010 Anincreased focus on marksting
and retal sales to dnve participation,
combined with tight cost management,

has enabled the sector to delver another
year of increased operating profit New
contract wins include Blue Cross Blue Shueld,
a large insurance company

18 Compass Grimp P1 G Annual Repurt 2011

£6,849m

Revenue
{2010 £6,369m)

7.9%

Operating margin
(2010 77%)

£538m

Operating profit
(2010 £491m)

1.4%

Organic revenue growth
(2010 58%)

In Heatthcars, our support services coffer,
strengthened by recent acquisitions, has
cantributed to the delivery of good new
business wins and excellent lavals of
retention [n addition to our appointment

by Ascension Health, we have also been
appointed to prowde support serices 1o
The New York City Health and Hospitals
Corporation, the largest muricipal healthcare
organisation in the USA, and the Memonal
Hermann Healthcare Systam, the largest
not-for-profit hospital systerm in Houston,
Texas We have also been appointed by
the St Francis Hospital and Medical Center
i Connecticut to provide foodsernces and
retal operations.

Improved meal plan partcipation on
campuses has driven increased like for
Ike trading In the Education sector

We have recently won the foodservice
contracts at several unversities including
Missoun State University, the state’s
second targest uriversity, and The
Unversity of Massachusetts Dartmouth,
one of five campuses of the University of
Massachusatts, and we have commenced
foodsarvice and retal operations at the
long established University of Regina,

in Saskatchewan, Canada

In Lavy, our Sports & Laisure businass,
retention rates reman excellent. The US
Cellular Field, home of the Chicago White
Sox Maor League Baseball team, has
recently renewed our contract to provids
both premium food and beverage concessions.
It has been a client of Levy's since 1982

We have achieved margin improvernents
despits pressure on like for ke volumes
This has been dnven by a keen focus on cost
efficiencies combined with the ability to flex
the cost base quickly In August, we bought
a 49% stake in AEG Faciities, LLC from
Anschutz Entertanment Group AEG
Faciites, LLC manages numercus venues
around the world, Including arenas, theatres,
stadia and convention cenfres This acquisition
bnings together Compass’ market leading
foodservice business and AEG Facilivies,
LLC's venue management skills, enabling
Compass 1o deliver s services to more
ckents and consumers worldwide

The integraton of the Marquise Group, a
support services provider in Canada acquired
earber n the year, 1s proceeding well




Continental Europe

24%

of Group revenue
(2010 24%)

Revenue by sector

® Business & Industry 63%

@ Educaton 13%

@ Healthcare & Semors 15%

® Sports & Leisure 3%

® Defence, Offshore & Remote 6%

Economic conditions in
parts of Continental
Europe have remained
quite challenging during
the year.

Whilst we have seen good levels of new
business, like for fike revenue trends have
remaned difficult. Overall, organic revenuea
growth of 0 9% 1s sightly ahead of last year
Managament of the flexible cost base and
ongoing efficiency gans have resulted in an
undertying operating margin improvement
of arcund 20 basis points, before tha impact
of circa £12 mulbon of restructunng costs
associated with acquisihons.

In the Norway ESS business we have won

a new mult-servce contract with Total EEP
Norge AS, where we will prowde services at
the chent’s head office in Norway and, in the
Czech Republic, we have recently renewed
owr important foodserwce contract with Skoda
Auto a s, a part of VW Group In Denmark,
we have won a new foodservice contract with
PARKEN VENUES A/S, Scandinava’s leading
arena for major sporting and entartanment
events for both hospitality and public sales.

£3,717m

Revenue
(2010 £3,506m)

7.0%

Operating margin
{2010 71%)

£259m

Operating profit
(2010 £248m)

0.9%

Organic revenue growth
(2010 01%})

The venue has 700,000 spectators and
50,000 VIP guests annually Additionally in
Denmark, the successful integration of the
recently acquired IDA Service A/S, a mult-
service business, is providing both cross-
seling opportunites and synerges.

We hava continued to win good quality new
business in France and nvestment in our
retention process Is starting to show
improvements A focus on drmang cost
sfficiencies across all areas of MAP has
moved the margin forward, against the
background of flat kke for like revenues.

In Garmany, we have seen good levels of
revenue growth despite challenging trading
condiions In the Business & Industry sector
we have won an exciting new contract with
Bosch Solar Energy AG where we will prowvde
foodservices to the 2,000 employees on

site, and we have extended our support
services contract with Salzgitter AG to
include foodservices.

italy has once again defivered an encouraging
margin mproverment dnven largely by growth
n the support services business and the
continuing reduction of our cost base
Significant new business wins iInclude a
confract to provide support services {o the
European Institute of Oncology m Milan and
wa have extended our foodservice business

with Pfizer by being awarded ther largest site
in ltaly, n Catarua, as well as renewing our
contract n Ascol

Encouragingly, Spain has delivered double
digit growth In new business, despite the
economic challenges Although bke for like
volumes remain very difficult, margins are solid,
benefitng from a much simptified management
structure. Excellent contract wins in the year
include Centro Medico Teknon, one of the
leading private hospitals, where we have
introduced a new exclusive concept to promote
healthy eating, and the Jesut Schools in
Catalornia. We have also successfully widened
our relationship with Residencias Ballesol, a
leading senior living group in Span, to provide
foodserwce at a further seven senior fving
homes Rstention rates have continued to
improve wath significant renewals such as

Tele 5 and Sabadell Mumcipality Schools

In Turkey, the acquisiion of the remaining
50% share of SOFRA and the subsequent
acquisiton of Obasan, which was completed
after the year end, have further strengthened
our capabiiites. The integration I progressing
well and we have seen some exciing wins,
including Vodafore and 24 Doga Schools,
cne of the most prestigious groups of private
schools Renewals include the extension of
our multi-site secunty services contract with
Metrc Cash & Carry
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Chief Execurne’s statement continued

Regional performance

UK & Ireland

12%

of Group revenue
(2010 12%)

Revenue by sector

@ Business & Industry 52%

® Education 10%

@ Healthcare & Semiors 13%

® Sports & Leisure 15%

® Defence, Offshore & Remote 10%

Despite challenging
economic conditions
continuing to impact
like for like volumes in
Business & Industry,

we have continued to see
improvement in organic
revenue trends in the
UK & Ireland business,
froma 3.3% decline

last year to broadly flat
this year.
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£1,951Im

Revenue
(2010 £1,782m)

5.8%

Operating margin
(2010 6 4%}

£114m

Operating profit
(2010 £114m)

(01)%

Organic revenue growth
(2010 (3 3%)

The improvement 1s dnven predominantly

by a higher rate of retentton where we have
investsd In both the process and the team
There remains an ongoing focus oh costs,
both to mitigate the Impact of reduced
volumes and to integrate the recent acquisiions

in the Business & Industry sector we have
contnuad to wan and retain quality business
in both food and support services For
example, we have won a contract 1o provide
secunty services to Thomson Reuters and
retainad foodservice contracts wath Cii and
BNP Panbas, where we will now provide
diring and hospitality as well as the staff
restaurants In response to pressure on hke
for like volumes, dmang labour cost
efficiencies has remamined a focus

We have seen good growth in the Healthcare
sector, through Iks for bke revenue growth
and a focus on retention, although we
continue to see pressure on costs as clents
look for cost savng nitiatives  Qur support
services capabiity has enabled us to retain
our multi-service contracts with both West
Hertfordshire Hosprtals and Newham
Gateway Surgical Centre Our ability to flex
the cost basa and dnve efficiencies, as well
as offer a widar range of services, makes us
well placed to work with clients as they look
to take costs out

Woe have continued to make progress in the

Education sector, illustrated by the retention

of key contracts with Westminster City

Council to provide catenng to 39 pnmary

schools, Weast Sussex Schools and Unversity |
College London, where we will be providing

an innovative retal solution

The pcture in the Sports & Leisure sector
remains mixed The retal and hospitahty
business at major events has performed
well with increased spend per head However,
conferences and events has expenenced
more prassure from deferral of actvies,
although there are now some signs of volume
stabibsation We have a continued focus

on costs, particularly tabour, to mitgate

the impact on profit of any decline in like

for Ike revenues

With our ongoing desire to focus on our
core actvites we have decided to ext or
run down a small number of non-core
actwiies in the UK, including prowiding
catenng in hotels and mobile food ursts at
sporting events  The overall loss of revenue
will be around £70 millon We have taken
a £55 milion exceptional cost in the year,
which 1s almost afl non-cash, including
goodwill of £20 mullion, other intangible
writa-ofis of £10 milkon and asset wnte-
downs of £15 millon Going forward, the
UK business will be more focused




Rest of the World

21%

of Group revenue
(2010 20%)

Revenue by sector

@ Business & Industry 38%

® Education 5%

® Healthcare & Seniors 11%

® Sports & Leisure 10%

® Defence, Oftshore & Remote 36%

Our Rest of the World

businesses have
continued to deliver

excellent organic revenue
growth of 10.0%.

The undertying margin has increased by
around 20 basis points, before absorbing
the £15 milion impact of the Japanese
earthquake The reported operating margin
decraased by 20 basis points to 71%

We are contnuing to see good levels of new
business wins across most countnes in the
region For example, in China, we have
recently been awarded the foodservice
contracts with Dow Chemicals for their
Shanghas operation, and with Tencent,

one of China's largest Internet service portal
provders In Colombia, we have won a new
muiti-service contract with Phiip Moms
Intemational (Coltabacc) and we have also
renewed our contract with one of the leading
healthcare institubons in Colomiua, the Cliruca
del Country In India, we have been awarded
a contract by Dell to provide foodservices at
its location in Bangalore and in Argentina, we

£3,316m

Revenue
(2010 £2,811m)

11%

Operating margin
(2010 73%)

£234m

Operating profit
{2010 £204m)

10.0%

Organic revenue growth
{2010 61%)

have renewed our contract at the Minera
Alumbrera copper and gold mine, operated
by Xstrata Copper

Double digit orgamic revenue growth in
Awustralia has been dnven by strong levels

of new business wins and like for kke revenue
growth, in particular in the remote site business.
We have been awarded a new contract by
BHP Biliton to manage and operate the
Warrawandu village as part of the Jimblebar
mine construction project in the Filbara In
Education, we have won a contract to provide
foodservicas to Scotch College in Westem
Australia, a prestigious independent school
Further margin improvement has been
delvared through management of labour
scheduling and the supply cham

In Japan, the tragic events of the earthquake
and tsunarm in March caused disruption to
parts of the country’s manufactunng base
and like for ke volumes in Business &
Industry and Sports & Letsure have therefore
been well below normal levels In the second
hatf of the year Our supply chain was
significantly impacted and we have worked
hard to reduce costs and hence mitigate

the profit impact of the reduction in revenue,
to around £15 millon, which is below our
rutal esttmatas It 1s likely to take a further
12 months tc return to pre-earthquake run
rates for the business

In Brazil, excellent new business wins and

a focus on retenticn have delivered double
digit organig revenue growth The pipehne
continues to look strong The acquisition of
the support services specialist Clean Mall last
yaar has contnbuted to new contract wing
with Encsson for support services where

we already provided foodsenaces

In South Afnca, we have achieved encouraging
levels of new business We have recently
been awarded new contract wins by the
Stellenbosch Acadermy of Sport to prowide
muth-sarvices at ther professional rugby
training complax and by Nokia Siemens
Netwarks to prowde foodservices at ther
Centunon budding In addition, we have
renewed our foodservces contract with
Nedbank, a client for 10 years, through
demonstrating nnovation and green initiatves

Qur UAE based business has seen good
levels of new business and excellent retention
rates to deliver double digit orgaric growth,
with good growth in support servces in the
Business & Industry and Education sectors

Our businesses senang the energy and
extrachon sectors, which have a focus on
blue chip mtemational chents, have continued
to deliver sohd organic revenue growth and
maintained excellent retention rates
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Sustainable growth

Our strong preference
1s for small to medium-
sized infill acquisitions
in both food and
support services.

Accelerating
through acquisition

The strength of our balance sheet
underpins our confidence in
pursuing infill acquisitions. We are
supplementing our good organic
growth with strategic and value
creating acquisitions across the world.
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Compass in India

Many economists predict that Incia will
become the third largest economy in the
world by 2050, behind China and the US
Recognising its importance as a high growth
markst, we have invested in both our organic
growth and in supplementing that growth with
infill acquisitons In the last three years, we
have acquired tour foodsernce businasses
o build our capability across regions and
sectors In addition, we have also bought

a support services business, which gives

£426m

spent on infill acquisitions

us a good presence in that fast growing
market. All of these acquisitions have been
refatvely small but strategically important
and value creating To date, the business has
grown organcally by over 100% and we now
have around 10,000 employees operating n
nearly 300 clent sites across the country
With eight regional offices covenng 44 cities,
we have a strong geographical presence
throughout the country serscing both large
indian companias and the growing number
of nternatronal blue chip chents with a
presence n India
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Business review

strong
financial
performance

We have had another good year
in which we have delivered further
progress in operating profit and
strong free cash flow generation.

Andrew Martin
Group Finance Director
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Financial summary

2011 2010 Increase
Continuing operatons
Revenue
Constant currency £15,833m £14,504m 92%
Reported £15,833m €14 468m 9 4%
Organic growth S5.4% 3 2% -
Total operating profit
Constant curency £1,091m £1,005m B 6%
Undertying £1,091m £1,003m B 8%
Reported £1,016m £989m 27%
Operating margin
Constant currency 6.9% 659% -
Underying 8.9% 59% -
Reported 6.4% 5 8% {40)bps
Profit before tax
Undertying £1,020m £922m 10 6%
Reported £958m £H3Im 4 9%
Baslc sarmings per share
Undertying 390p 357p 9 2%
Reporied 36.4p 35 3p 3 1%
Frae cash flow £693m E744m 6 9%)
Total Group including
discontinusd oparationa
Basic samings per share 38.5p 36 0p 69%
Full year dendend per ordinary share 18 3p 17 5p 10 3%

Segmental performance

Revenue Ravenua growth
201 2010 Constant
£m €m Raported GUIT8ncy QOrganic
Continuing operations
North America 8,849 6,369 75% 101% 74%
Conunental Europe 3,717 3506 6 0% 52% 09%
UK & trefand 1,851 1782 9 5% 95% o1%
Rast of the World 3,316 2811 18 0% 1 7% 10 0%
Total 15,833 14 468 94% 92% 5 4%
Operating profil Margn
011 2ma 2011 2010
£m £m % %
Contnuing operations
MNorth Amenca 538 491 79 77%
Continental Europe 259 248 70 71%
UK & Ireland 14 114 5.8 B 4%
Rest of the World 234 204 7 3%
Unallscated overheads (80} 60) - -
Excluding associates 1,085 997 6.9 59%
Associates L] 6 - -
Underlying 1,091 1003 6.9 6 9%
Amorisaton of far valus nitangibles 12 in
Acquisition transaction costs 9 5)
Adjustrment to contingent
consideration on acquisition 1 -
Share-based payments expense -
non-controling mnterest call option - 1]
UK re-grgarusation {55) -
Total 1,018 989

1 Constant currency restates the prior year results 1o 2011 s average exchange rates

2 Total operatng profit nckudes share of prolit of aseocates

3 Undertying operating profit and margn excludes UK re orgarusabion amortsation of
intangibles ansing on acquisibon acquisition transaction costs adpestment to contingent
consuieration on acgquisiion and share based payments expense — non controlling
tnterest call opton.

4 Operatmg margn 5 based on revenue and operating profit excluding share of profit
of agsociates.

5 Underlymg operating margn exchudes UK re orgarssation amortisation of nlangbles
anging on aCGesIton oquISion transaction costs adpstment 1o contingent
consideration on acqursibon and share based payments expense - non-controfing
interest ca oplon.

6 Underlying profit before tax excludes UK re organisation amortisation of ntangibles

ansing on accuisiion acquisibion transaction Costs adjustment to contingent

consideration on acquisition and share based payments expense — non-controfing
interest call option: hedge accounting inetfectiveaness and the change in far vahse of
investments and non controlling interest put ootions

Undertyng basic earnings per share excludes UK re organisation amortisation of

intangtbles arising on acqussiion acquisition trangaction costs adjustment to contingent

consideraton on acqusibon share based payments - non-controling interast call option
hedge accountmg meffectveness, the change in far value of yvestments and non-
controling interest it oplions, gan on remeasurement of jont venture ntgrast on
acquisiton of control and the tax atinbutable 1o thess amounts

Organic rowth 18 calcudated by adjusing for acGuisiions {excluding current year

acqusitons and ncluding a full year in rezpect of pror year acquisibions) disposals

{exciuded from both perxis) and exchange sate movements fuansiating e pnoc year &t

curent year exchange rates) and comparas the currem year resuits aganst the pnor year

-~




Revenue

Overall, organic revenus growth for the

year was 5 4%, compnsing new business

of 8 8%, a retention rate of 94 2% and ke

for like growth of 2 4% Acquisthons less
disposals increased revenue by 3 8% and the
weakening of Sterling, in parbcular against the
Austrahan Dollar and Brazhan Real, increasad
reported revenues by 0 2%, resulting in
reported revenus growth of 94%

11 £15,833m

[10 £14,468m|
[o9 £13,444m]

Operating profit

Underiying operating profit from continuing
operations was £1,091 milion (2010 £1,003
miflion), an increasa of 8 8% On a constant
cumrency basts, underlying operating profit
increased by £86 mithon (8 6%)

Operating profit, after the UK re-orgamisation
costs of £55 milion (2010 £nif), amortisaton
of intangibles ansing on acquisthon of

£12 mufion (2010 £7 mihon), acquisibon
transaction costs of £9 mukon (2010 £5 midiion),
adustment to contingent consideration on
acquisiton of £1 million credit (2010 Enil)
and share-based payments axpense —
non-controling interest call option £l
{2010 £2 million), was £1,016 million

{2010 £989 millor)

[1o £1,003m |
[og £884m |

Operating margin

The undertying opgrating profit increased
by £86 million, or 8 6%, on a constant
currency basts This has resulted in an
undertying operating margin of 6 9%,
consistent with last year

11 6.9%
(o 69%]
) 65%]

North America

43.3% QGroup revenus {2010: 44.0%)

Our North Amencan business has delivered
an excellent performance Revenues have
grown by 7 4% on an organic basis and the
ongoing efficiency inibatives have contnbuted
to a full year operating margin improvement
of 20 basis points

Continental Europe

23.5% Group revenue (2010: 24,2%)
Economic condittons in parts of Continental
Europe have remained quite challenging
dunng the year Whilst we have seen good
levels of new business, like for ke revenue
trends have remained difficuit. Overall,
organic revenus growth of 0 9% 1s shightly
ahead of last year Management of the
flexible cost base and ongoing efficiency
gams have resulted in an underiying
operahng margin improvement of around
20 basis points, before the impact of circa
£12 milion of restructuring costs associated
with acquisiions

UK & Ireland

12.3% Group revenue (2010: 12.3%)
Despite challenging econormic conditions
continuing to impact like for ke volumes in
Business & Industry, we have continued to
see some progressive improvermnent in
organic revenua trends in the UK & Ireland
business, from a 3 3% dechne last year to
broadly flat this year The improvement 1s
dnven predomnantly by a hugher rate of
retention where we have invested in both
the process and the team There remains an
ongoing focus on costs, both to rmbgate the
impact of reduced volumes and to ntegrate
the recent acquisitons.

Rest of the World

20.9% Group revenue (2010: 19.5%)

Our Rest of the World businessas have
continued to deliver excellent organic revenug
growth of 100% The underlying margin has
increased by around 20 basis paints, before
absarbing the £15 milion impact of the
Japanese earthquake Tha reported operating
margin decreased by 20 basis points to 71%

Regional reviews

Additonal information an the performance
¢of each region can be found in the regional
reviews on pages 18 to 21

Unallocatad overheads

Unaflocated overheads for the year were
£60 muflon {2010 £60 milion), reflecting
continued good controls over central costs
as the business grows

Finance costs

The underhing net finance cost was

£71 milbon {2010 £81 mullion), including a
£14 miion (2010 £15 million) charge relating
to the pension deficit, This reflects a lower
average cost of borrowing compared to
last year At current exchange rates, we
now expect the underiyng net finance cost
for 2012 to be around £85 milion This
Includes a £15 mdlion charge relating to the
pension deficit and around £15 million of
short-term inefficiencies having raised

$1 bulion (€625 milton) of new morues in the
US Privata Placement market in September
201, ahead of the scheduled repayment
of £614 milkon of lcans in May 2012 The
£85 milion excludes any additional financing
cost relating to the £500 million share

buy back

Other gains and losses

Other gains and losses include a £5 mullion
cost (2010 £4 milkon credit) relating to
hedgs accounting ineffectiveness, a

£2 milion cradit {2010 £1 mithon credit)
impact of revaluing mvestments and
non-controfing interest put optons and

£16 mulion (2010 £rul) gain on remeasurement
of our extshing jomt venture interest in Turkey
following acquisiton of controt

Prafit before tax

Profit before tax from continuing operations
was £958 milhon (2010 £813 mullion)

On an undertying basss, profit before tax from
continuing operations increased by 1% to
£1,020 muflion (2010 £922 mullion)

Income tax expense
Income tax expense from comtinuing
operations was £264 milion (2010 £246 miion),

On an underlying basts, the tax charge on
continuing operations was £276 milkon

(2010 £248 milion), equivalent ta an effectve
tax rate of 27% (2010 27%} We now expect
the tax rate 1o average out around the 26%
level In the short to medium-tarm, reflecting in
part that there are a few corporate tax rates
around the world that are decreasing

Discontinued operations

The profit after tax from discontmued
operations of £40 miflion (2010 £13 malhon}
pnncipally arose on the releass of provisions
now deemed surplus (including income

tax provisions)
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Business review continued

Basic earnings per share

Attnbwtable profit Basic earrungs per share
2011 2010 2011 2010 Changa
£m £m pence pence %
Reported 728 675 8.5 360 7%
Discontmued operations (40) (33 {21) on
Other adustments 50 7 2.8 04
Undertying 738 669 39.0 357 9%

Bastc eamings per share, including
discontnued operations, were 38 5 pence
(2010 360 pence)

On an underiying basis, excluding
chscontinued operations, the basic eamings
per share from continuing operations wers
39 0 pence (2010 357 pence}

11 39.0p

[10 357p]
[co 300p]

Dividends
It 15 proposed that a final dwdend of 12 8 pence
per share will be paid on 27 February 2012
to shareholders on the register on 27 January
2012 This will result in a total dvidend
for tha year of 19 3 pence per share
(2010 175 pence per shars), a year on
year ncrease of 10 3%

11 19.3p

o 17 5pj
(09

13 2p|

The dividend 1s covered just over 2 times
on an undertying earmings basis and 19 times
on a free cash basts

Free cash flow
Free cash flow from continuing operations
totalled £693 million (2010 £744 rmithon)

11 £693m

o £744m|
[og £593m|

Gross capital expenditure of £372 million
{2010 £334 milion), including amounts
purchased by finance lease of £2 million
(2010 £3 milion) and capital creditors £nil
(2010 £2 miion), 1s equivalent to 2 3% of
revenues (2010 2 3% of revanues) We
currently expect the ratio of gross capital
expenditure for 2012 to be at a similar level
Proceeds from the sale of assets were
£30 million and we expect these will be
mirimal in 2012

26 ( ompass Group FLGC Atnal Report 2011

Working capital continues to be well
managed At the end of 2030 we had the
benefit of some cut-off trming dfferences,
which accounted for an estmated £74 milion
of the free cash flow of £744 milbhon At the
start of 2011, we had a reversal of these
cut-off tming differences Over the last
two years, we have delivered an inflow of
£29 milion n total We beheva that there
remains further scope for mprovement,
averaging out over ime at neutral to a
small inflow

The cash tax rate for the year was 20%
{2010 22%), based on underlying profit
before tax for the continuing operations,
benefitng from one or two large refunds
received n the year We currently expect
the cash tax rate to average out around the
26% level for the short to medium term

The net interest outflow for the year was
£55 mithon (2010 £72 rrutkon)

Free cash flow from discontnued operations
was an outflow of £6 million {2010 £3 rmilhon
nflow)

Acquisition payments

Spend on acquisihions n the year totalled
£426 milkon This includes £352 milion on
nfill acquisthons {including £81 milhlon on the
remaning 50% of Sofra Yemek Urettm Ve
Hizmet Anouim Sirket in Turkey, £57 millon
on Coffee Distnbuting Corp and BW HLS
Holdings, Inc in the USA, £51 milhon on Elor
Nederland BV, £30 miliion on the business
and assets of Marquise Faciliies Corporation
& MHC Services Corporaton in Canada and
£11 milion on PPP Infrastructure Management
bimited in the UK), £47 milion on interests

n associates {including a 49% share in

AEG Facilties, LLC in the USA), £18 million
deferred consideration and other payments
relating to pravious acquisitions and £9 milion
of acquisition transaction costs

Since the year end, we have committed a
further £90 mihon to acquistions, mciuding
the Obasan Gida Ingaat Sanay ve Ticaret
Anonim Sirket food business in the fast
growng Turlush market and Integrated
Cleaning Managerment Limited in the UK,

a hugh qualtty clearing business

Disposals

There were no payments mads in respect
of businesses disposed of or discontinued
In prior years (2010 £9 milkon), and £3 million
(2010 £nif) tax on profits from sale of
subsidiary companies and associated
undertakings

Proceeds from issue of
share capital

The Group received cash ¢of £31 million in
the year (2010 £97 million) from the 1ssue
of shares following the exercise of employee
share options

Return on capital employed
Returmn on capital employed was 19 9%

{2010 20 3%) based on continuing cperatons,
excluding the Group's non-controling
partners’ share of total operating profit, net

of tax at 27% and using an average capital
employed for the year of £3,979 millon

(2010 £3,591 million) calculated from the
balance shest

Pensions

The Group has continued to review and
monitor its pension obligations thraughout
the year working closely with the Trustees
and membars of schemes around the Group
to ensure proper and prudent assumptions
are used and adequate provision and
contnbutions are made

The Group's total penston fund deficit at

30 September 2011 was £292 milion

{2010 £3839 millor} The total pensions
charge for defined contnbution schemes in
the year was £58 milkon (2010 £54 million}
and £35 milion 2010 £37 millkon) for defined
benefit schemes Included in the defined
benefit scherne costs was a £14 million
charge to net finance cost (2010 £15 milkon)

Duning the yvear we completed the Apri 2010 |
actuanal valuation of the two UK pension |
schemes We have also now merged the two

schemes, simplifying the adrministration, and

made a £50 milion payment towards the

combined Apnl 2010 actuanal valuation deficit

of £178 millon The Group currently pays

approximately £25 milion each year into the

UK pension plan in excess of the income

staternent charge, in order to address the

outstanding actuanal deficit



Financial position

The ratio of net debt to market capitabsaton
of £9,886 milhon as at 30 September 2011
was 8% (2010 6%)

At the end of tha year, net debt was £761 mifion
{2010 £621 millon)

At 30 Septernber 2011, following a US$1 bifion
private dabt placement, the Group had cash
reserves of £1,110 milion In additon, the
Group had an undrawn bank faciity of
approximately £700 millon, commutted
through to 2016

Lookang forward, £614 mihon of bonds and
private placement debt are due to be repad
during the 2012 financial year and it 15
envisaged that these will be repad from cash
raserves With strong ongomng fres cash flow
generation, the Group believes thatstisina
solid financial posiion

The EBIT to net interest ratio has increased
frorn 5 6 times 1n 2006 to 15 2 tmes in 2011
and EBITDA to net interest has increased
from 8 2 tmes to 19 2 tmes In the same
period This 1s adjusted where necessary for
covenant definhons and includes the shars
of profits of associates and discontinued
operations, but excludes the armartisation

of intangibles ansing on acquisiton, hedge
accounting ineffectivensss and the change
In far valug of non-controlling interest put
options The Group remains committed to
maintaning strong investrment grade credit
ratings Followng the £500 mifion share
buy back as announced, the Group expects
to retain its current credit ratings (A- wath
Standard & Poor's and Baal with Moody's)
and an appropnate level of financial flexibility

Liquidity risk

The Group finances its borrowings from a
number of sources including banks, the public
markets and the private placement markets
The matunty profile of the Group's pnncipal
borrowings at 30 Septermber 2011 shows the
avearage penod to matunty 1s 4 8 years

Maturity profile of pninctpal borrowings
as at 30 September 2011
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The Group’s undrawn commuitted bank
faciites at 30 September 2011 weare
£700 mithion (2010 £696 rmithon)

Financial instruments

The Group continues to manage its foraign
currency and interest rate exposure
accordance with the policies set out below
The Group's financial instruments compnse
cash, borrowings, recevables and payables
that are used to finance the Group s cperations.
The Group also uses denvatives, pnncipally
interest rate swaps, forward cumency contracts
and Cross currency swaps, 1o manage interest
rate and currency nsks ansing from the Group's
operatons The Group does not trade in
financial Instruments The Group's treasury
pohcias are designed to mitgate the impact
of fluctuations in interest rates and exchange
rates and to manage the Group's financtal
nsks The Board approves any changes to
the policies

Foreign currency risk

The Group's policy i1s to match as far as
possible its prncipal projected cash flows

by currency to actual or effective borrowings
in the same currency As currency cash flows
are generated, they are used to service and
repay debt in the same currency Whera
necessary to implement this policy, forward
currency contracts and cross currency swaps
are taken out which, when applied to the
actual currency kabilibes, convert these to
the required currency A reconciliation of the
30 Septemmber 2011 actual currency hiabilites
to the effective currency barrowed 1 set

out In note 20 of the consolidated financial
statements The borrowings in each currency
gwve nise to foreign exchange differences on
translation into Sterling Where the borrowings
are either less than, or equate to, the nst
Investment In overseas operatons, these
exchange rate movements are treated as
movements on raserves and recorded in the
conschdated statement of comprehensive
income rather than in the incoms statement.
Non-Sterling earnings streams are translated
at the average rate of exchange for the year
This resuits in differences in the Sterling value
of currency earnings from year to year The
table in note 35 of the consolidated financial
statements sets out the exchange rates used
to translate the Income statements, balance
sheets and cash flows of non-Sterding
denorminated entites

Interest rate risk

As detalled above, the Group has effective
borrowings n a number of currencies and
its policy 1S to ensure that, in the short-term,
it 1s not mataenally exposed to fluctuations

in interast rates in its pnncipal currencies.
The Group implements this policy erther

by borrowng fixed rate debt or by using
interest rate swaps so that at least 80%

of its projected net debt s fixed for one year,
reducing fo 60% fixed for the second year
and 40% fixed for the third year

Other risks and uncertainties
The Board takes a proactive approach to

nsk management with the aim of protecting
its employees and custormars and safeguarding
the interests of the Company and its
shareholders

The pnneipal nsks and uncertainties facing
the businass and the actwvtes the Group
undertakss to mitigata these are set out

n the section headed ‘Recogrusing and
mitigatng nsk’ on pages 30 to 31

Shareholder return

The market pnce of the Group's ordinary
shares at the close of the financial year was
521 00 pence psr shara (2010 530 50 pence
per share)

Going concern

The Group's business actvities, together
with the factors likely to affect its future
development, performance and position
are set out in the Business Review, as 1s
the financiad position of the Group, its cash
flows, lquidity position and borrowing
faciibes [n addimon, note 20 includes the
Group's cbiectives, policies and processes
for managing its capital, its financial nsk
management objectives, detalls of its financral
nstruments and hedging actmtes and its
axposures to credit nsk and iguidity nsk.

The Group has considerable financial
resources togsather with longer-term
contracts with a number of customers
and supphers across different geographic
areas and ndustes As a conseguence,
the Directors believe that the Group I1s
well pfaced to manage its business nsks
successiully despite the current uncertain
economc outiook

After making enquines, the Directors have
a reasonable expectabion that the Group
has adequate resources to contnue in
operatonal exstence for the forasesable
future For this reason, they continue to
adopt the going concern basis In prepanng
the financial statements

Andrew Martin

Group Finance Director
23 November 2011
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Sustatnable growth

Reinvesting
for growth

The continued delivery of significant
efficiency gains is enabling us to

drive margin improvement as well

as to reinvest In the exciting growth
opportunities we see around the world.

949+

Group retention rate

Increasingly, were
seeing countries share
best practice across
the world and we've
invested more in
resource and training

to support this.
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Strategic
Alliance Group

Encouragingly, this year we have seen an
improvernent in the rate of retention in over
70% of comparable countnes So, how
have we achieved this? Our best practce
ratantion framework 1s based on a smple
model created by our business in the USA,
which we call the “Strategic Allance Group'
It 15 a semi-independent team that focuses
solgly on retenbon, firstly, by interviewang
ciients o determme how wa can improve
our quakty and service and, secondly, by
proactvely renegotiaing contracts This
process 1S systernatic and well dafined
Where we adopt this model, we consistently
see improvement and we're optimistic that
the ongoing roflout of this approach will
result in a better retention performance
across the Group.
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Business review continued

Recognising and mitigating risk

The identification of risks
and opportunitics is a
corc activity throughout
the Group.

The Board continues to take a proactive
approach to recognising and mibigating nsk
with the am of protecting its employees and
customers and safeguarding the interests of
the Comparty and its shareholders

As set out on pages 47 to 49 of the Corporate
Governance saecton, the Group has policies
and procedures In place t0 ensure that risks
are properly evaluated and managed at the
appropnate leve!l withun the business

The identification of nsks and opportunities,
the development of action plans to manage
the nsks and explott the opportunities, and
the continual menitoring of progress aganst
agreed Key Performance Indicators ('KPIs') is
an integral part of the business process, and
a core actwity throughout the Group

Health, safety and environment

Risk. Heatth and safety

Mitigation: Health and safety rermains our
number one operational priorty All
management mestings throughout the
Group feature a health and safety update
as one of ther top agenda tems

Clients and consumers

Risk. Client retention

Mitigation: We aim to build long-tanm
relationships with our chents based on quality
andvalue Our bustness modsel 1s structured
so that we are not refiant on one particular
sector, geography or group of chents

Risk: Consolidation of food and
support services

Mitigation: We have developed a rangs of
support services to complemant our exising
focdservice offer These services are
underpmned by the 'Compass Service
Framework’, our standard operating platform
for support services, which gives us the
capabulity to dediver to a consistent
world-class standard globally
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Control is exareised at a Group and business
level through MAP, the Group's Management
and Performance framewark, monthly
monitonng of performance by companson
with budgets and forecasts and through
regular business reviews with the Group Chief
Executive and the Group Finance Director

This 1s underpinned by a formal major

risk assessment process which 1s an

integral part of the annual business cycle

As part of the process, each of the Group's
businesses is required to identify and
document major nsks and appropnate
mitigating actwities and controls, and
morutor and report to management on the
effectiveness of these controls on a biannual
basis Senior managers are also required

to sign biannual confirmatons of complhance
with key procedures and to report any
breakdowns in, or exceptions to, these
procedures The rasults are reviewed by
management and the Board

The Group also has formal proceduras in
place, with clearly designated levels of
authonty, for approving significant chent
contracts and capital nvestments as wef!
as acquisiions These are supportad by

Risk: Food safaty

Mitigation: Compass feeds millions of
consumers around the world every day,
therefore setting the lughest standards for
food hygiene and safety s paramount. The
Group has appropnata policies, processas
and training procedures in place to ensure
full comphance with tegal obligations

Risk: Service delivery and compliance
with contract terms and conditions

Mitigation: The Group's operating companies
contract with a large number of clients
Processes are in place to ensure that the
sarvces delivered to clients are of an
appropnate standard and comply with the
appropnate contract tarms and conditons

Risk: Bidding nsk

Mitrgation: The Group's operating companies
bid selectively for larga numbers of contracts
eachysar and a morg imited number of
concassion opportunities Tenders are
developed in accordance with a thorough
process which identifies both the potential
nsks (including social and ethical nsks) and
rewards, and are subyect to approvat at an
appropnate level of the organisation

a postnvestment review process for selected
acquisiticns and mayor tams of capital
expenditure.

The table sets out the principal risks and
uncertainties facing the business at the date
of this Report and the systems and processes
the Group has in place to manage and
rmitgate thesa nsks These do not compnse
all of the nsks that the Group may face

and are not hsted in any order of pnonty
Additronal nsks and uncertainties not
presently known to management or deemed
1o be less matenal at the date of this Report
may also have an adverse effect on

the Group

The Group faces a number of operational
nsks on an ongoing basis including supply
chain; information technokogy and infrastructure;
itigation, financial and tax nsk, each of which
werg disciosed in last year's Annual Report
We recognise that these continue to be
important to the business and they continue
to be reviewed This year, however, we have
sought to facus our disclosures on those nsks
that are considered to be more significant to
the Group

Risk: Environment

Mitigation: Every day, everywhere, wa

look to make a positive contnbution to the
health and wellbeing of our consurners, the
communiies we work in and the world we
Ivein Qur Corporate Responsibiity statement
onpages 32 10 41 dascribas our approachin
more datal

Risk: Changes tn consumer praferences

Mitigation: We striva to meet consumer
demand for quality, cholce and value by
developing Innovatve and nuinhious food
offers which surt the Iifestyle and tastes of
our consumers

Risk: Credit nsk

Mrtigation: There s imited concentration
of credit nsk wath regard to trade recevables
gven the diverse and unrelated nature of the
Group's cllent base




People

Risk. People retention and motivation

Mitigation: The recrutment and retention of
skiled employees s a challenge faced by
many industnes The Group has established
tranng and development and performance
rmanagament programmeas which are
designed to align rewards with our corporate
chjectives and to retatn and motivate our

best people

Economic risk

Risk Economy

Mitigation: Around 50% of our business, the
Healthcare, Education and Defence, Offshore
& Remote site sectors, 1s less susceptible

to economic downtums Revenues in the
remamning 50%, the Business & Industry

and Sports & Leisure sectors, are more
susceptible to econormic conditons and
employment levels However, with the vanable
and flexible nature of our cost bass, itis
generally possible to contain the impact of
like for ke volume declines

Risk: Succession planning

Mitigation: The Group has continued to
develop succession planning as part of the
development programmes for our peopla

The Group has a well-established employment
engagement inthiative, the most recent

results of which are shownin cur Corporate
Responsibiity statement on page 36

Risk: Food costinflation

Mitigation: As part of our MAP programmes,
we seek to manage food pncenflation
through costindexation inour contracts,
giving us the contractual nght to review prncing
with our clents, menu management to
substitute ngredients in response 1o any
forecast shortages and cost increases, and
continuing to dnve greater purchasing
efficiencies through suppher rahonalisation
and comphance

Regutatory, political and competitive environment

Risk Political stability

Mrtigation: We are a global business
operating In countries and regions with
diverse economic and political conditions
QOur operations and earnings may be
adversely affected by political or
economic Instability

Acquisitions and investments

Risk. Acquisition and investment nsk

Mitigation: Capitalinvestments and potenttal
acqusitions are subject to appropnate levels
of due dikgence and approval Post acquishon
integration and performance s closely
managed and subject to regular review

Fraud and compliance

Mitigation: The Group's zero tolerance
based Codes of Business Conduct and
Ethics govern all aspects of our relationship
with our stakeholders. All allaged breaches
of the Cedes are Investigated The Group’s
procedures include regular operating
reviews, underpinned by a continual focus on
ensunng the effectiveness of iInternal controls

Risk: Regulation

Mitigation: Changes to laws or regulations
could adversely affect our performance

We engage with governmental and
non-governmental organisations directly

or through trade associatons to ensure
that our views are represented

Risk: Joint ventures

Mitigatton. In sorme countnes we operate
through joint ventures Procedures arein
place to ensure that jomt venture partners
bnng skills, expenence and resources that
complement and add to those prowded from
within the Group

Reputation risk

Mitigation: Our brands are arongst the
most successful and bast establshed in

our industry They represant a key element of
the Group's overallmarketing and positioning
In the event that our brand or reputationis
damaged this could adversely impact the
Group's performance The Group's zero
tolerance based Codes of Business
Conduct and Ethics are designed to
safeguard the Company’s assets, brands
and reputation

Risk: Labour costinflation

Mitigation: Our objectve 1s always to deliver
the nght level of service in the most efficient
way As part of our MAP programme, we
have been deploying tools and processes

to optimise labour productvity and exercise
better control over other labour costs such as
absentesism, overime and third party agency
spend, and to improve our management of
salary and benefit costs and control

labour cost inflation

Risk: Gompetition

Mrtigation We operate ina competitive
marketplace The level of concentration and
outsource penetration varies by country
Some markets are relatively concentrated

with two or three key players, others are highly
fragmented and offer significant opportunities
for conschdation and penstration into the
self-operated market Aggressive pricing from
our competitors could cause areducton in
our revenues and margns We am to minimise
this by building long-term relationships with our
chents based on quality and value

Pensionsrisk !

Mitigation: The Group’s UK defined benefit
pension schemes areg ¢losed to future accrual
and to new entrants cther than for transfers
under pubshc sector contracts in the UK
where the Company 1s obliged to provide
final satary benefits to transfermng employees.
Steps have been taken to merge the UK
defined benefit schemes and to reduce the
investment nskin them Further information 1s
setout innote 23 of the consolidated financial
statements on pages 101 to 105
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Corporate responsibiluy

Acting
responsibly

Corporate Responsibility (‘CR’) underpins the
responsible and sustainable delivery of our key
business drivers of strong customer relationships,
employee performance, and food and service
quality, all of which depend upon having
motivated and productive employees. Our CR
strategy meets the needs of our business and
stakeholders in a cost effective, responsible and
reputable manner.

Our values:

Openness, trust and integrity
Passion for quality

Win through teamwork
Can-do

Responsibility

Find out more online at:
wWwWw.compass-group.com/CR11

Interested?
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0%

of employees surveyed
believe that we are a good
corporate citizen

We regard CR as a long-term, sustanable
approach to business that seeks benefits
for all our stakehoiders and we have a

well established commutment to support
the wellbeing of our customers, employees,
supphers, iocal communities and the
environment We are working hard to
continually improve the positive contnbution
we make through our operations by the
responsible use of resources, the health
and wellness of our customers and the
employment opportunities that we create
in local communities

Over the past year, we have continued to
drve further Improvement across our business,
particularly in the areas of supply chain and
global health and safety standards, as well
as increasing the scope of our ervironmental
performance reporting The Board belleves
that the progressive integration of CR across
the Group and the inclusien of broader
soctal and environmental 1ISsues INto our
decision making will help us to achieve our
business goals, act as a building block for
growth in shareholder value and benefit the
communibes In which we cperate

In the past year, we have further developed
our global ‘CR Framework’ to articulate our
longer-term wision and clearly define the
steps we wish our businesses to Implerment
along thetr CR journey We have shaped the
content of the Framework in respeonsa to
feedback from a range of stakeholders
including employees, customers, investors
and non-governmental organisatons They
told us that they would Iike to see greater
consistency in the way in which we implemant
our CR activity globally, enhanced scope

to our performance reporting and better
comimunigation of our longer-tarm CR vision
The ‘CR Framework’, underpinned by a
number of proven best practice initiatves from
around our business, provides countnes with
the strategic direchon, practical steps and
tools necessary to deliver our Framework

In practice

A cornmitment to develop

performance indicators

Our Key Performance Indicators {KPIs)
continue to be relevant to our business
strategy and to dnve the sustainable
development of our business Since we
started cur CR journey in 2007, we have seen
continued improvement in our sustainability
performance aganst our baseline data This
year, we have increased the scope of our
ervironmental measurement to cover our ‘Top
Twenty’ countres which represent 93% of total
Group revenue, as well as reporting on new
areas such as food waste reduction and
addibonal people related metnes Our latest
CR performance against published targets 1s
set out on pages 34 10 35

Corporate culture

Govermmance and ethics

Our structure 1s underpinned by the tighest
levels of corporate govemance This empowers
our local management teams to manage
therr businesses to be competitive In their
marketplace, whilst operating within a strict
corporate framework with clearly defined
parameters Our Codes of Business Conduct
and Ethics set out our social, ethical and
envronmental cornrmitments towards each

of our stakeholders and the communities
inwhich we operate

We have a global whistle-blowang programme,
‘Speak Up', which 1s managed by an
independent company, so that our employees
can raise, in confidence, any concemns they
may have about how we conduct our business
This year, we have refreshed the ‘Speak Up'
programme to ensure that it rernzains relevant
and that we optimise employee awareness

Corporate Responsibiity Committee
Qur overall commutment to good corporate
governance I1s overseen by the Corporate
Responsibility Commuttee of the Board
Established in 2007, the Corporate Responsiblity
Committee continuas to provide direction and
guidance on alt aspects of business practce
and responsibility, ensuring consistent
applcation wherever we gperate The
Committee's pnmary responsibiites include.
endorsement of CR policies, overseaing
occupational health and food safety
periormance, ervironmental prachces,
business conduct and the positive promation
of employee engagement, diversity and
community investment A key focus of the
Commuttee has been to improve the scope
of our CR commitments and develop our
longer-term CR wvision and performance
measurement
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Corporate responsthility continued

Our CR commitments and progress

Energy efficiency

Vehicle efficiency

Water consumption

Environment

General waste
raporting

Food waste

Wellness and nutnition

Food safety

Supply chain assurance

Our customers

QOccupational health
and safaty

Employee ratention

Our people

Diversity

Business ethics

Employee survey

Basis for consolidation

Koy Performance Indicator

Reduction in energy consumption of our corporate offices
¢ Natural Gas
* Purchased Blectnoity

Reduction in cormpany vehicle fuel consumption
(direct tuel purchased)

Reducton in water consumption of our corporate offices

Compliance i waste performance reporting

NEW [mplement ‘Thm Trax’ food waste reduction
programme

Improvement in the total number of operating sites
providing ‘Balanced Choices’ (or equivalent haalthy
eating programmeg} to therr customers

Improve our global Food Safety incrdent Rate (FSIR)

Impterment the new Compass Supplier Assurance
Standard {including Comporate Responsibility elements)

Improve our global Lost Time Injury Rats (LTIR)

Measure employee retention rate for all employees

Measure number of women appointed to our global
leadership team

Measure total number of concerns reported by
employees globally, via Speak Up’

2011 *Your Voice' survey
¢ Improvemeant in parbcipation rating
* [mprovemeant in engagernent rating

target achieved target remains
work In progress

Target Performance
2010-2011 2010-2011

10%

10%

10%

100% data capture

100% data capture

25% by 2012

% improvement

100% mplemertaton across
‘Top Twenty' countnes

% improvement

% total employes
retention

Data collsection relating to
% management rétention

% site management
retention

% increase

Measure and report concerns

74% partcipation rating
72% engagement rating

Unless otherwise indicated, progress s reported for our ‘Top Ten' countnes agamst 2009-2010 performance ‘Top Ten' countnies, as at
2008-2009, representing 81% of Group revenue Australia, Canada, France, Germany, (taly, Japan, Nethertands, Span, UK & Ireland and USA
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Interested?

For full details of our performance, mcluding
prior years, please vistt our CR site online at
WWw.compass-group.com/CR11

Review
2010-201

The trend across the operations 1s positive with Improvernents being achieved from the 2008 baseline Some
increases N consumption are the result of growth in business operations We amta review the way we normahse
data metncs to address the anomaly between a growing business and showing our true gains in sustanabtlity
performanca for nextyear's reporting

We continue to invest in low ernission and electng vehicles to reduce fuel emissions, as well as promota responsible
drving behaviours
We are making good prograss In reducing our water consumption and continua to invest i water efficiency

equipment and practices

We have further improved the accuracy of our data this year including the compaosition of our waste by collaborating
with our contractors and chents

We successfully implemented our food waste reduction programme called *Trim Trax' across our ‘Top Ten'
countnes and will extend the scope of countries reporting for 2012

We are making good progress with the implementation of healthy eating programmes  We display calorie and
GDA labeling which help our consumers make informed choices towards mamtaining a healthy, balanced diet

We continue toimprove our food safety perforrnance on a global bais with strong site compliance with our
global Food Safety standards

We have made good progress but have more work to do i completing the implementation across our ‘Top Twenty'
countries — deadline April 2012

Building on the significant performance mprovement achieved and reported in 2010, we have seen our
performance plateau in some countnes We are working hard to impraove our safety ieadership and culture to
support continuous mprovement throughout 2012

Sadly, we had one work-related fatality as a result of a motor vehicle accident.

We achieved another year of improwving employee retention ona global basis

We are working with our country HR teams to further improve our reporting systems regarding the collechon of
managemant and site management data.

20 8% of our global leadership team posihons are held by women (19 2% in 2009-2010}

All our countnes have access to the Independently operated ‘Speak Up' whistle-blowing programme, which
enables employees to report matenat concermns for raview and follow-up There 1s a clear escalation process in
place to consider each concem raised Where appropnate, a full nvestigation and remedial actons are taken

We are pleased to have excesdad our target for smployee participation in our global *Your Voice' survey this year
We are taking steps to:mprove our employse engagement parformance ahead of our next global surveyin 2013

Target
20112012

10% reduction by 2012
{against 2007-2008 basslne)

10% reduction by 2012
(agamnst 2007-2008 baselne)

10% reduction by 2012
(aganst 2007-2008 baselne}

100% data capture

100% implementation across
‘Top Twenty’ countries

25% improvement by 2012
{against 2007-2008 basaline)

Report % improverment

100% implementation across
‘Top Twenty' countrias by
Apnl 2012

Report % mproverment

Report % retention
mprovement

Report % increase

Measure and report concerns

We will conduct the next
Your Voice' survey in 2013

This year, following consultation with key stakeholders including employees, customers, non-governmental organisations ((NGOs') and financial
analysts, we have increased the scopa of our environimental reporting to nclude our ‘Top Twenty” countnes for greater coverage across the
busingss The additional ten countnes’ performance will be reported N 2012 Qur ultimate goal 1s to be able to achisve reporting from all

countries in which we operate
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Corporate responsibility continued

Our people

Having well trained, motivated and productive
employees 15 an essential component of our business
model, both n terms of cost management and scrvice
delvery. Our people are ambassadors of our service
and reputation and we recognise their positive
contribution to our CR activities.

Cur success depends on our pecple
providing the best possible service to our
customers We employ mere than 470,000
people it around 50 countries To achieve
consistency In our approach globally, we use
a common management framework, 'People
MAP’, which detalls our strategy to attract,
retain, develop and engage our people To
help grow our business, we must encourage
our people to develop and they can only do
that if we focus on nurtunng therr career with
us and our relatonship wath them

Industry recognition for our people

in 2011, Fedele Bauccio, a highly motvated
and engaged employee in our US business,
was recognised for his commitment and
dedication Fedele, of San Francisco-based
Bon Appétit Management Company, has
been named as one of ten listed honourees
of the James Beard Leadership Award’,
selected for specific outstanding initiatives
as well as bodies of work and lifetime
achievement Fedels receved the accolade
for *his commitment to quality food and
socially responstble sourcing' Other
honourees include the US's First Lady,
Michelle Obama

Employee engagement
Communication Is key In all organisations
and in keeping with our ‘openness, trust
and integnty’ value, we have been running
a biennial "Your Voice' survey programme
since 2007, prowding our people with the
opportunity to give feedback on our
business The opinion of our employses
15 important and the diverse feedback we
recewe from all levels and sectors of our
business 15 Invaluable
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This year, we achieved an Impressive
response rate with more than 120,000
colleagues across 42 countries responding
1o our *Your Voice' survey, giving us a
participation rate of 79% (2008 71%j}

We are delighted that so many employees
have been able to commurucate ther views
They told us that we have built a strong
performance culture, that they are clear
about what I1s expected of them and they
receve helpful fesdback from theirr managers
on ther perforrmance

Devetoping our pecple

Traiming and development programmes are
important both for our employees to fulfil their
potental and to help our business achieve

I{s goals

We believe in nurturning talent from wittun

our business, providing expenence and
formal qualifications to create managers

and leaders of the future As an example,

in cur UK business we offer apprenticeship
opportunities to all ste-based employees
Since 2008, around 1,700 fronthine emplovees
have successfidly completed thewr apprenticeships
i areas such as food and beverage, hospitality,
business services and facikhes management

Through our global employment brand,
talent management and vanous learning

and development programmes, we
encourage our people to devetop therr skills
and further therr careers within our business
Examples of global traning programmes that
have helped us to embed our Managemant
and Performance operating framework
{MAP’) pnnciples and structures deeper into
our organisation are ‘Mapping for Value' and

‘Mapping for Action’ Collectively, these
programmes have resulted in more than
7,000 employees of different levels within
our organisation being traned since 2009

Equal opportunities

We value the diversity of our people and
strongly beheve that the more our employees
reflect the diversity of our clients and
consumers, the better equipped we are to
service tharr needs As an example of our
ongoing commitment, women now hold

20 8% of global leadership team roles, which
represents a 1 6% increase compared o

last year

0%+

of global leadership roles
at Compass are held
by women




A safe and healthy workplace

Health and safety 1s our number one opcrational
prionty A strong safety culture 1s important to our
chents and 1s critical to protect the wellbeing of our
colleagues and consumers. Reducing the number of
incidents we have results in effective cost management
through 1mproved incident and absentee rates, with

reduced costs to the business.

We beleve that everyone at Compass has
a moral oblfigation to safeguard each other,
our customers and the environment by
operating a safe, iInury-free and healthy
workplace, serving food that is safe to eat,
nutntional and which mimimisss our impact
on the emvironment.

Woe operate a global Health, Safety and
Ermvronmental (HSE) Management System
supported by policies, standards and metncs
This systern underpins consistent operating
standards across all of the diverse markets
in which we operate, but enables countnes
o adapt it for local cultural or legislative
needs In our 2011 global 'Your Voce'
employee survey with more than 120,000
respondents, our employees told us that

they have access to the todls and training that
they need to perform therr job safely and well,

All management and board mestings
throughout the Group feature a health

and safety update as one of ther top

agenda tems The Corporate Responsibility
Commuttes reviews the HSE policies annually
to ensure that they continue to reflect

our ams and aspirations, and meet with
current legislaton

Supporting the Board 1s our global HSE
Forum, made up of technical specralists
from around the Compass globe. The Forum
15 responsible for dsfinng policies, setting
standards, measuring comphance and
shanng best practice across the Group

As a clear example of ther commitment to |

makang health and safety the number one
pnonty, our team at the Pearl GTL site In
Qatar reached an important safaty milestone
when they achieved more than six milhon
man-hours worked with no lost-time injuries
We have over 800 employees at this site
who perform a diverse range of senvices.
Such services are delivered in a very
challenging ervircnment, to a chent who
damands the very hughest operational
standards where attention to health and
safaty measures Is cntical

Success m Latin Amenca

Our business in Argentina demonstrated
ther dedication to high standards of food
safety by becoming one of the first Latin
American foodservice businesses to be
awarded ISQ 22000 2005 at its remote
site contract in Minera Alumbrera This
achievement demonstrates ther ongoing
commitment o prowmiding the highest
quality service to their custormers, whilst
operating in a very challenging snvronment
The ISO 22000 standard defines and
specifies requirements for developing and
implementing a Food Safety Management
Systemn at sach level of the food chan

Extarnat racognition

It 1s hughly rewarding when our commitment
to health and salety 1s recognised externally
We were proud when our business in
Austraha was awarded with the ‘Best
Implementabon of a Specific Occupational
Health and Safety Management System’
award, by the National Safety Council of
Austraha/GlO Workers Compensation
National Safety Awards of Excellence,

for the implementation of therr employes
Safety Handbook Recognition by such

a preshigious body for the integration

of excellent safety practices into ther
operations was a great achievernent

9%

of employees surveyed

believe that we place
a high priority on
health and safety
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Corporate responsibihty continued

Wellness and nutrition

By pursuing a passion for wellness and nutrition, we
contribute to the health and wellbeing of our consumers.
We help our chents to dcliver improved employee
performance and satisfaction, encouraging chent

1%

increase in the number of
sites operating healthy
eating programmes
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retention i our business.

As a global foodservice company, wa
recogmise that we have an enormous impact
on what our 20+ milion consumers choose o
eat and dnnk Qur positive contnbution to
therr dist and nutnhon 1s our most significant
impact and wa are proud of the role we play
in promoting health, wellness and nutntion,
particutarty as in some of the markets where
wo oparate, the food we provide may be the
onty nutrtious meal eaten by our consumers
that day

Nutritional labelling

Compass I1s committed to leading the way
within the foodserwice industry in understanding
the needs of consumers and is at the
forefront of providing nutriional informaton
Our consumers are becoming increasingty
interasted in the nutntional content of therr
food choices Wae contbinue to roll out our
healthy eating framework ‘Balanced Choices'
globally, providing healthy food ¢hoices
across our menu offer We give our consumers
the nutntional information that they need to
maka informed choices More than 11,000
sites (2010 7,498) are now qualified to
operate 'Balanced Choices’

This year, we also launched a new healthy
eating programme, "Whole+Sum' This
nnovative prograrmme enables consumers to
select a healthy and balanced meal by adding
together calone controlled food options to

the value of 800 calones or less per meal
‘Whole+Sum'’ reflects consumer trends by
combining popular world cuisine flavour
profiles and comfort foods, with encugh
vansty that they enjoy thesr wisit to our
‘Whote+Sum' station every day Basad on the
success i our US business, where we
already operate over 200 sites, ‘Whole+Sum’
Is being progressively rolled out to the UK and,
other markets.

Rasponsibility deal

In the UK, we are actively supporting a
Government initative called the *‘Responsibility
Deal’, armed at addrassing healfth and wekbeing
within the UK population by encouraging the
nation to adopt a more balanced Iifestyle

As a demonstration of our commitment to

the iniative, we have pledged to improve

the nutntional labelling in our sites, Including
the introduction of calona counts We
continue to reduce the levels of salt and
artificial trans fats in the food we serve

Fight against childhood obesity

We take our ‘responsibility’ value very
senously This year, in respanse {o growing
concem over childhood obesity we have
imtiated a number of programmes in the
Education sector These programmes
highhight the iImportance of educating
schoolchidren and ther parents on the
benefits of following healthy eating hatuts
and adopting an actve lifestyle

Launched by our Spanish business, a graat
aexample 1s the ‘Grow with Us’ campaign

The programme targets schoolchildren

aged between three and twelve years and
has seen 160,000 children participate across
nearly 1,200 sites Sessions such as ‘Grow in
Health', *Mediterranean Lifestyle’ and ‘A Safe
and Healthy Planet’ have been promoted as
part of the school meals service, Improving
knowledge and awarseness of the benefits

of a balanced, nutntional diet.

Strrilarty in Turkey, one of our fast growing
markets, we have intated a health and wefness
prograrmme for schoclchidren invohang the
production of a nutntional guidebook and
story book comaning nutngonal nformation
presented in a fun and engaging way The
books cover topics such as nutntional values,
calone measurement, growth charts and
menu planruing for specific age groups. To
date, 25,000 books have been distnbuted to
over 65 schools and 25,000 schoolchildren




Responsible supply chain

Having a responsible supply chain 1s important for

us to deliver the quality of foodservice that 1s a key
business driver for Compass As a result of our actions,
we are able to build the confidence of our clients and
consumecrs, reduce potential risks and develop sustainable

relationships.

The provenance and ongin of the food we
purchase 1s a key consideration for us We
aim to purchase food only from authonsed
supphers and we work closety with our
supply partners to ensure that they meet
our global supply chain standards During
2011, wa refrashed these global standards
to ensure that they remain ‘fit for purpcse’
in our evolving business ervironment,
particularly our growth in emerging markets

Reducing food miles

Logrshics plays an important role in the
foodservice industry and, as such, we
have a responsibility to reduce our impact
on the emaronment where we can In 2011,
wea have been working hard with our
supphers to improve logistical efficiency,

to increase emission savngs and reduce
our carbon footprint

Our UK & lreland business has been actively
consolidating suppliers and deliveries into a
centralised logistics platform Working with
our logistics partner, we are now using four
‘super centras’ across the UK wath the
capability to debver all products to sites n
a single delvery We anticipate that the
consolidated logistics platform will remove
over four rmilion food miles from our UK
business, reducing cur CO. ermssions by
around 6,000 tonnes a year

Our business in Germany has achieved

a 2 5 miion kilomstre reduction in fresh
produce food miles, through an imtiative that
has seen them switching from a network of
regional frut and vegetable supptlers to a
single logistics platform This reduction in
kilomatres equates to a savng of nearly
2,000 tonnes of CO. per year

Sustainable oceans

The provenance of our food 15 always a
pnme consideration, and we are proud to
have a long-standing relatonshup with the
Manne Stewardship Councll (MSC') in the
certificaton of the fish and seafood we use

Our team in France has achieved the
accolade of becoming the first foodserace
comparny in France to be awarded with MSC
certification across its supply chain from
fishenes to consumers A rcbust sustainable
fish and seatocd policy has been developed
which sncorporates a number of elements
such as a 'Responsible Fishing Compact’
and '‘Responsible Fish List', featunng those
species that should be promoted, controlled
or prohibited In additon to France, we
continue to mprove our MSC certification
coverage around the wordd Countnes that
already operate MSC programmes include
Australia, Canada, Germany, Netherlands
and UK & Ireland Qur US colleagues also
contnue to dnve up therr volumes of
sustainable fish and seatood, supported

by the Monterey Bay Aquanum

Woe are pleased to report that for the
third cansecutive year, our UK business
was awarded the Midas Award for
‘Ethical Sourang and Fartrade’ The award
recognises ndustry-eading support of
Fawrtrade We were commended for

our ongoing dedication to Fartrade and
the significant increase In the amount of
Fartrade products we purchase and sell
year on year

In 2011, together with key global clients, we
participated once again 0 the Supply Chan
module of the Carbon Disclosure Project
{'CDP"), which s designed to measure carbon
nsks and habilites through the supply cham
and hetps us to identify opporturities to
reduce our environmental mpact

1.Om

pounds (Ibs) reduction in
the purchase of non-
sustainable seafood
inthe US

Lompass Group PLU Aunual Report 2001 39




Corparate responsibihity continued

Environment

Our closc working relationship with the agricultural
industry provides us with a constant reminder that the
planct has mited resources. As a consequence, our
environmental programmes focus on the improved
use of resources, which help us to manage our costs
effectively and reduce our impact on the environment.

Reducing our food waste

Across all of our countnes, we are working
hard to reduce the iImpact of food waste

In many countries, food waste accounts for
mora than 15% of the matenials being sent to
landfill sites and the food degradation process
produces methane, a greenhouse gas that 1s
more potent than carbon dioxide In addition,
there 1s also a significant econoric iImpact
from the disposal of food waste Compass
has created a sustanable programme for
bullding employes awareness, behawoural
change and mminsing the impact of food
waste called “Tnm Trax’

We are pleased to report that the programme
has had great success, with more than 70%
of our countries now participating This year
our team in the UAE receved an Ervironmental
Award from ther client, ADNOC Group
Company, in recognition of the Tnm Trax’
programme operating at the Das Island sits,
for therr significant reduction in food waste

Environmental performance reporting
2011 rapresented our {ourth year implementing
a web-based reporting tool to track and
report globally, n a consistent manner, on
our greenhouse gas ermissions This year, we
have extended the scope of our emvronmental
reportng from the “Top Ten' (83% of total
revenue) to the “Top Twenty' countnes (93%
of total revenug) We continue to share best
practce ideas across countnes to improve
our environmental performance

A great example 15 the ‘Carbon Foodpnnt
Toclkit'” Created by our US team, the toolkit is
a solutton for clients who want to lower ther
carbon emissions as well as ther operating
costs This web-based too! is sufficiently
flexible to operate across multple sectors.

It enables users to buld a step by step
strategy for minimising the carbon footpnnt
of therr foodserace operations.
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Employee involvemnent

Qur business In Sweden developed an
Innovative way ¢of engaging employees in

therr environmental drive A ‘clmate-frendly’
competition was created, with points being
awarded for ermranmentally-fnendly trave!

fo and from work, such as by foot or by bike
1,300 employees took part, demonstrating
how It 1s possible 1o reduce emvironmental
energy consumption and start ving a healthier
Iifestyle with small, everyday changes Each
month, the employee with the tughest number
of points receives a reward, recognising

their personal contribution to reducing our
carbon footpnnt

Greenest employer

In Canada, our business has besn hsted as
one of Canada’s 50 Greenest Employers for
the second consecutve year This very special
designation is given to employers leading the
nation in creabing a culture of environmental
awareness in therr organisations

In 2011, we were pleassd to once agan
participate in the Carbon Disclosure Project
{'CDP") wtuch operatas in mora than 60
countnes around the world This programme
enables comparnies to measure and disclosa
ther greenhousa gas ermissions and chmate
change strategies so that they can set
reduction targets and make performance
improvernents We continue to use the
feedback from the CDP to heip shape our
tuture ermaronmental strategy and build

our sustanatxhty framework,

0%

of countries are operating
the ‘Trim Trax' food waste
reduction programme




Compass in the community

Engaging with our communities helps us
build positive, longer-term relationships
with our employees, clients and consumers,
encouragmg improved client retention and
cmployee engagement

Mentonng programme

A mentonng programme in Canada, launched
by the Toronto Region Immigrant Employment
Council brngs together tramees and established
professionals in occupation-specific mentonng
refattonships  Qur colleagues are proud to be
part of this programme which has facilitated
over 5,800 mentonng relationships Whilst
those entening the programme have the
education, expernence and language skills
they require {0 succeed In the labour market,
Compass 15 able to offer them local Insights
and invaluable access to professional
networks that only a one-to-cne profassional
connection with a mentor can offer

We have a strong track record in community
engagement and investment, operatng
community-based inbatves that encourage
healthy lifestyles, tackle social exclusion,
improve smployment chances and promote
sustanability and diversty Whilst it i1s not
possible to kst here all the projects that we
are involved In, outlined below are just a few
of the many good news stones from 2011
Further examples can be viewed onhne at
WWw compass-group com/CR11

Qur global community

2011 has been a challenging year for

Japan, an important market to Compass

The catastrophic earthquake and subsequent
tsunami tragically resulted in more than
15,000 people iosing therr ives and 5,500
sencusly injured These events had a
significant personal Impact on our teamin
Japan and therr chents Through the heroic
efforts of our people, we restored our services
to our clents and helped them to return to
‘business as usual’ as quickly as possibie
We supported our employees with temporary
housing and welfare prowistons and despite
the challenges they faced, our employses
raised more than £325,000 in aid of the

Red Cross fund

800,000+

raised for Cancer Research UK
by our employees
in the UK

In our 2010 CR report, we spoke about our
involvernent with the Haiti earthquake relisf
project. Eighteen months later the country
still faces a number of ¢hallenges Volunteers
from our Crothall Emaronmental Servces
teamn at Flonda Hospital flew to the Adventist
Hospital In Haiti to teach safe hygiene
practices to employess, a cntical part of the

care-giving process The US business has
also been heavily Involved in tornado refief
work this year across the USA Both our
Mornson and Chartwells bustnesses have
donated through fund-raising intiatives and
given thesr tme working on tornado

refief programmes

We valua our membership of Business in the
Community (BITC'), a UK based orgarisation
which seeks fo inspire, engage, support and
challenge companies to continually improve
the impact they have on society and

the emaronment

As a result of the efforts of our UK employees,
we are proud to have raised over £800,000 ior
our partner Cancer Research UK They will
continue to support Cancer Research UK
with fund-rarsing inilatives during 2012

Donations

During the year to 30 September 2011
chantabie donations were £5 9 million
(2010 £5 8 milkon)

C unpass Groag PLU Annual Report 2011 4]




Board of directors

Our Board

F G

A | Sir Roy Gardner *°

Charman Age 66

Appomted Charman in July 2006 having jomned as
a Non-Executive Director in October 2005 Sir Roy
is a senior adwisor to Credit Suisse, a Non-Executive
Dwector of Willis Group Holdings plc Chairman of
Mainstream Renewabte Power Limited, Charman

of the Adwisory Board of the Energy Futures Lab

of Impenal College London, President of Carers UK,
Chairman of the Apprenticeship Ambassadors
Network, Charman of EnServe Group Limited and
a Director of Cilantro Jersey Limited He was formerly
Chief Executve of Centnca plc and Chalrman of
Piymouth Argyle Foothall Club, Manchester Urnited
plc, Connaught pic and a Director of Bniish Gas pic
GEC-Marconi Ltd, GEC pic and Laporte plc, He
was also Chairman of the British Olympics Appeal
Commuttes for the Beprg Games 2008

B | Richard Cousing 9 5.1©

Group Chief Executive Age 52

Apponted Group Chief Executive in 2006 Richard
had previously spent six years as CEO of BPB plc,
henang held a number of positions with that comparry
His sarlier career was with Cadbury Schweppes plc
and BTR plc. He is a Non-Executve Director of Reckitt
Benckaser Group plc, a member of the Advwsory Board
of Lancaster University Business School and a former
Nor-Executive Director of P & O plc and HBOS plc.

C [ Gary Green %9

Group Managing Director - USA & Canada Age 54
Apponted to the Board in January 2007 Gary joined
the Group in 1986 m a senor finance role in the UK
and became a UK director in 1992 He relocated to
the USA in 1994 as Chef Finance Officer of the Group's
North Amencan business and in 1999 became Chuef
Executve Officer He s a chartered accountant and tr
2001 recerved an honorary doctorate from Johnson &
Wales Universsty in the USA
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D | Andrew Martin® 79 ¢

Group Finance Director Age 51

Appanted to the Board n March 2004 Andrew

is a Non-Exacutve Director of easyJet plc and
was previously a partner wath Arthur Andersen and
held senior finaneial posibons with Forte Plc and
Granada Group PLC. Following the disposal of the
Hotels Division in 2001, he joined First Cholca
Holitays PLG as Finance Director Andrew 1s an
Assocate of the Institute of Chartered Accountants
in Engtand and Wales and an Associate of the
Chartered Instiute of Taxation

E | Sir James Crosby * 521

Senior Independent Non-Executve Director Age 55
Appointed to the Board in February 2007 Sy James
is Charman of Misys pic, Chaiman of Duncton pic
and Treasurer and Trustee of Cancer Research (UK)
He was formerly Chief Executrve of HBOS pic, Deputy
Chairman of the Finanaal Services Autharity and a
Non-Executive Drector of ITV ple. He 1s a Fellow of
the Faculty of Actuaries.

F| John Bason ' & 0"

Non-Executive Director Age 54

Apponted to the Board in June 2011 John is Finance
Duector of Associated Brish Foods plc. He was
previously Finance Director of Bunzd plc and s a
member of the institute of Chartered Accountants

n England and Wales. He is a Trustee of Volurtary
Servica Overseas and 1s Deputy Charman of the
charity Fareshare

G | Susan Murray %5104

Non-Executive Director Age 54

Appanted to the Board in October 2007 Susan s
Non-Executive Charman of Fammow & Ball and a
Non-Executive Dyector of Pernod Ricard, Enterprise
Inns Plc and tmpenal Tobacco PLC. Sheis a

former Non-Executive Drector of Aberdeen Asset
Management PLC, SSL international PLC and Wm
Mornson Supermarkets PLC former Chief Executve
of Littlewoods Stores Limuted and lommer Worldwide
President and Chisf Executive of The Pierre Smurnoff
Company, past of Drageo pic and a former Council
Member of the Advertising Standards Authority
Susan 15 a Fellow of the Royal Socisty of Arts,

J

H | Don Roberts2 0 !

Non-Exscutive Drector Age 52

Apponted to the Board in May 2003 Don i1s Chief
Executive Officer of Expenan ple, having joined the
Board of Experian n July 2008 as part of the demerger
of GUS plc. He 15 a Trustee of the Education and
Employers Tasikforce Don was formerly Chairman

of the Consumer Oata Industry Association and
previously held posibons with Frst Amencan
Corporation, Gredeo, nc. and US Bancomp

1| Sir lan Robmson 8 &

Non-Executve Director Age 69

Appornted to the Beard in December 2006 S lan
18 a former Charman of Ladbrokas plc, Hilton
Group plc and Amey plc, and a former Chief Executive
of Scottish Power pic and Non-Executive Director
of ASDA plc, RMG ple, Scottish & Newcastle plc
and Siemens Hotdings plc where he remains a
member of the Adwsory Board He is a Fellow of
the Royal Academy of Engineers and a Member
of the Takeover Panel.

General Counsel and Company Secretary
JlMarkwhneﬁ 7812

General Counsel & Company Secretary Age 51

A sobcitor who joined Compass Group on 1 June
2007 Mark s Secretary to the Audit, General
Business, Nemination and Remunaration Committees
and s 2 member of the Corporate Responsibidity
Committee Mark was previously Group Company
Secretary and Counsel of Wolselay plc and Company
Secretary of Enterpnse Oil pic and Rotork ple.

Chairman of the Audt Committee

Charrman of the Corpovate Responsibidity Commuttea
Chanman of the Nomnation Committee

Chaiman of the Remuneration Commsties

Momber of the Audit Committee

Member of the Corporate Responsibikty Commitiee
Member of the Drsclosure Commutten

Member of the Executive Commnuttes

Member of tha Generat Business Committes

10 Member of the Nomnation Commuttes

131 Member of the Remuneration Committes

12 Trustes of the Compass Pension Pan and the Compass
Retirement Income Savings Plan
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Directors’ report

The Directors submit their Annual Report and the audited consolidated
accounts of the Company and its subsidianes for the year ended

30 September 2011 The Corporate Governance Report sat out on
pages 46 to 52 forms part of the Directors’ Report

Principal activities and business review

Compass Group PLC 1s a holding company, its subsicianes are
organised into four geographic areas and these arg set out on pages
410 5 The pnncipal achvities of the Group are the provision of
contract foodsenvice and support services to clients in around 50
countnes Details of the development and performance of the Group's
businesses dunng the year and an indication of lkety futura key
performance inckcators and information regarding pnncipal nsks and
uncertainties are set out together with the information that fulfils the
requirements of the Business Review on pages 24 to 27 and are
ncorporated into this Report by reference

Results and dividends

The Group's consolidated iIncome statement, set cut on page 63,
shows an increase of 2 7% in Group operating profit from £989 milkon
to £1,016 milion An analysis of revenue and opsrating profit Is set out
on pages 74 to 75 in note 1 to the conscobdated financial statements
Acquisitions made subsequent to the year end are discussed Iin nots
34 to the consahdated financial statements on page 115 There have
been no further significant post balance sheet events

The 2011 intenm dividend of 6 5 pence per share (2010 5 0 pence)
was paid to shareholders on 1 August 2011 The Directors recommend
a final dvidend of 12 8 pence per share {2010 12 5 pence) making

a total dmdend for the year of 19 3 pence per ordinary share, an
increase of 10 3% on the 17 5 pence paid in respect of last year
Paymant of the recommended final dwvidend, If approved at the
Annuat General Mesting {'the AGM") to be held on 2 February 2012,
will be made on 27 February 2012 to shareholders registered at the
closs of business on 27 January 2012 The shares will be quoted
ax-dmdend from 25 January 2012

Bunng the year, the Trustees of each of the employee benefit trusts
which operate in connection with the Company's share plans waived
their nghts to receve dmdends on any shares held by them Details
of the Trusts can be found on page 51 of this Report The amount of
drdends waived dunng the year ended 30 September 2011 was
£54,403 (2010 £61,168)

A dimdend reinvestment plan 1s avalable to eligible shareholders
Details can be found on page 126

Future development

The Group's strategic focus continues to be on the organic
development of its exesting core businesses together with
appropnate infill acquisiions
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Share capital

General

At the date of this Report, 1,897,640,073 ordinary shares of 10 pence
each have been issued, are fully pasd up and are quoted on the
London Stock Exchange In addibon, the Company sponsors a Level |
Amencan Depositary Receipt programme with BNY Mellon, under
which the Company’s shares are traded on the over-the-counter
markat in the form of Amencan Depositary shares

Dunng the year ended 30 September 2011, ophions were exercised
and awards released pursuant to the Company’s share option
schemes and LTIP, resulting in the allotment of 11,241,181 new
ordinary shares A further 55,880 new ordinary shares have been
allotted under these schemes since the end of the financial year to
the date of this Report

There are no restnctions on tha transfer of ordinary shares in the
capital of the Company other than certain resinctions which may from
time to trme be imposed by law, for example, insider trading law In
accordance with the Listng Rules of the Financial Services Authonty,
certain employeas are required to seek the approval of the Company
to deal in its shares

The Company 1s not aware of any agreements between sharsholders
that may result in restnctions on the transfar of secunties and/or
voiing nghts

The Company's Articles of Associaton may only be amended by
spacial resolution at a general meeting of shareholders

The Company is not aware of any significant agreements to which
it 1s party that take effect, alter or terminate upon a change of control
of the Company following a takeover

More detaled information relating to the nghts attaching to the

Company's ordinary shares i1s set out on pages 24 and 25 of

the Annual Report for the year ended 30 September 2007

The 2007 Annual Report is availabla on the Company’s website '
at www compass-group com

Repurchase of shares

At the AGM, a special resolution will be proposed to renew the
Directors' imited authonty to repurchase ordinary shares in the
market, last granted in 2011 The authonty sets the mimum and
maximum prices which may be paid and it will be kmited to a
maximum of 10% of the Company's issued ordinary share capital
at the date of this Report.

©n 23 November 2011, the Company announced its intention to
commence a £500 mulhon share repurchase programme, to be
exacutad over the 12-month pencd to the end of 2012

This authonity will enable your Directors to continue to execute the
£300 mifion share repurchase referred to above and to respond
promptly, should crcumstances anse in which they consider such a
purchase would result in an increase In eamings per share and would
be in the best interests of the Company This would also enable the
Company to maintain an efficient capital structure whilst at the same
trme retairing the flexibility to fund further infill acquisitions.




Any purchases of ordinary shares will be by means of market
purchases through the London Stock Exchange and any shares
purchased may be cancelled or placed into treasury in accordance
with the Companies (Acguisiion of Cwn Shares) (Treasury Sharas)
Regulations 2003 The Company currently has no sharas in treasury
The Directors consider 1t desirable for these general authonsations
to be avalable to provide flaxbility in the managemant of the
Company’s capital resources.

No sharas were purchased in the financial years ended 30 Septermber
2010 and 2011

Issue of shares

At the 2012 AGM, the Directors will seek to renew the authonty last
granted to them at the 2011 AGM to allot equity shares up to an
aggregate nominal value of £63,254,650 (representing approximatety
one third of the ordinary shares 1ssued at the date of this Report)
(‘the section 551 authonty') and, in accordance with the Association
of Brirsh Insurers (ABI') Allotrment Guidelines, the Directors agam
propose to extend this by a further £63,254,650 (representing
approxmately a further one third of the Company's 1ssued ordinary
share capital) provided that such amount shall only be used n
connection with a nghts 1ssue If approved, the authonty will expire
no later than 15 months from the date on which the resolution i1s
passed, or at the conclusion of the AGM to be held in 2013,
whichever 15 the sooner

The lirmited power granted to the Directors at last year's AGM to aftot
equity shares for cash other than pro rata to existing shareholders
axpires no later than 2 May 2012 Subject to the terms of the sechon
551 authonty, the Directors recommend that this authonty should be
renewed If granted, this authonty wall give the Directors the ability
{untl the AGM to ba held in 2013} to 1ssue ordinary shares for cash,
other than pro rata to existing sharsholders, in connection with a
nghts 1ssue or up to a mit of 5% of the ordinary share capital issued
at the date of this Report In ine wath best practice, the Company
has not 1ssued mare than 7 5% of is 1ssued share capital on a non
proratad basis over the last threa years The Drectors have no
present intention 10 1ssue ordinary shares, other than pursuant to tha
Company’s employee share schemes, and this authonty will maintain
the Company's flexibility in relation to future share 1ssues, including
arty Issues to finance business opporturities should appropnate
circumstances arnse

Details of the 1ssues of new shares made during the year, together
with details of options granted over urissued capital, are set out In
note 24 to the consclidated financial statements on pages 105 to 107

Substantial shareholdings
The following mayor shareholdings have been notified to the Company
as at the date of this Report.

% of

Compass

% of issued Group PLC's
capitall' wvotng rights’

1175

BlackRock, Inc 1175

1 At the date of disclosure

Since the disclosure date, the sharsholder's interest in the Company
may have changed

Directors

Particulars of the Directors in office at the date of this Report

are Iisted on page 42 Tim Parker retired from the Board on

31 December 2010 and, after seven years' service, Steve Lucas
stepped down as a Director and Chairman of the Audit Committes
on 21 June 2011 John Bason was apponted as a Director and
succeeded Mr Lucas as Charman of the Audit Committee on the
same day

In accordance with the UK Corporate Governance Code, with the
axception of John Bason who will submit himself for election in ine
with the provisions of the Company's Articles of Association, each
Director will retire and submit lum or herseli for re-election at the
2012 AGM and annually thereafter

On 10 May 2011, the composition of each of the Audit, Corporate
Responsibiity, Nomination and Remuneration GCommittees was
altered to comprise all of the Non-Executive Directors Detalls are
disclosed n the Corporate Governance Report

Directors’ interests in shares

The Diractors in office on 30 September 2011 had the following
interests in the ordinary shares of the Company

30 September 2011 1 October 2010
John Bason 3,688 -
Richard Cousins 1,173,827 1,034,611
Sir James Crosby 34,000 34,000
Sir Roy Gardner 196,878 215,878
Gary Graen 1,132,272 1,226,669
Andrew Martin 777,500 620,531
Susan Murray 10,000 7,000
Don Robert 30,000 30,000
Sir lan Robinson 15,000 15,000
Total number of shares held 3,373,165 3,183,689
Percentage of issued
share capital 0.17% 017%

There were no changes to the shareholdings of those Directors
In office on 30 September 2011 betwaen 1 October 2011 and
23 November 2011
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UK Corporate Governance Code compliance

The Board 1s commuited to the highest standards of corporate
governance set out n the UK Corporate Governance Code

(‘the Codg’l. The Beard 1s accountable to the Company’s shareholders
for good governance and this Report, together wath the Director's
Remunerabon Report set out on pages 53 to 80, descrbes how the
Board has appked the main pnnciples of good governance set out
in the Code durng the year under review Itis the Board's view that
the Comparny has bean fully compliant with the prowisions of the
Code in force dunng the year to 30 September 2011

The Board

As at 30 Septermber 2011 and as at the date of this Report, the
Board of Drectors was made up of nine members, compnsing

the Chairman, three Executive Directors and five Non-Executive
Directors John Bason was appointed as a Director of the Company
on 21 June 2011 Tim Parker and Steve Lucas retired from the Board
on 31 December 2010 and 21 June 2011 respectively

Following the year end, it was announced that Dominic Blakermore
would be appointed as an Executive Director wath effect from

27 February 2012, and would succeed Andrew Martin as Group
Finance Director on 2 April 2012 It was also announced that

Mr Martin would reman as an Executve Director in the new role

of Chiet Operating Officer for Europe and Japan from 2 Apnl 2012,
and that Gary Green would become Chief Operating Officer, North
Amenca on the same day

All of the Non-Executive Directors are considered by the Board to be
independent of management and free of any relationship which could
matenally intarfera with the exercise of their independent jJudgment
The Board considers that each of the Non-Executive Directors brngs
ther own senior levet of expenence, gained in sach of their own fields,
manly in international operations

Biographical details of the Directors currently in office are shown on
page 42 The Company's pclicy relating to the terms of appointment
and the remuneration of both Executive and Non-Executive Directors
is detalled in the Directors’ Rermuneration Report on pages 53 to 60

The Board meats regularly dunng the year as well as on an ad hoc
basis, as required by business need Each Director also attends the
AGM to answer shareholder questions

The Board manages the business of the Company and may, subject
to the Articles of Association and applicable legislation, borrow money,
guarantes, indemnify, mortgage or charge the business, property

and assets (prasent and future) and 1ssue debentures and other
secunties and give secunty, whether outnght or as a collateral secunty,
for any debt, hablity or obligation of the Company or of any third party
The Board has a formal schedule of matters reserved for its decrsion,
although its pnmary role 1s to provide entrepreneunal leadership and
to revigw the overall strategic devslopmant of the Group as a whole

In addition, the Board sets the Group's values and standards and
ensures that it acts ethucally and that its obligations to its shareholders
are understood and met The Board may delegate any of its powers
to any Commuttee consmsting of ong or more Drrectors The Company
has delegated day-to-day operational decisions to the Exacutive
Commuttee referred to on page 48 The Board met ning tmes dunng
the year and Director attendance for each meeting 1s shown in the
table on page 49

46 Canpass Group PLL \saimad Repon 211

The Board has established a procedure for Directors, f deemed
necessary, to take independent professional advice at the Company’s
expenss In the furtherance of ther duties This is in additon to the
access that evary Director has to the General Counset and Company
Secretary, who 13 charged wath ensunng that Board proceduras are
followed and that good corporate governance and comphance (s
mplemented throughout the Group Together with the Group Chief
Exscutver and the General Counsel and Company Secretary, the
Chaiman ensures that the Board s kept properly informed and is
consulted on all issues reserved to it Board papers and other
information are distnbuted at tmes to allow Directors to be property
briefed n advance of meetings In accordance with the Company's
Articles of Association, Directors have been granted an indemnity
1ssued by the Company to the extent pemutted by law in respact

of habilires incurred as a result of therr office The indemnity would
not provide any coverage where a Director 1s proved to have acted
fraudulently or dishonestly The Company has also arranged
appropnate insurance cover in respect of legal action aganst its
Directors and Officers

The roles of Chairman and Group Chuef Executive are separate and
clearly defined with the dwvision of responsibilities set out in wnting
and agreed by the Board

In accordance with best practice, the Chairman addresses the
developmental needs of the Board as a whols, with a view to further
developing its effectiveness as a leam and ensures that each Drector
refreshes and updates his or her mdmdual skills, knowledge and
expertise The appointmant of John Bason dunng the year further
strengthens the existing International and strategic capability of

the Board

Dunng 2011, the Board conducted an evaluation of its performance
and that of the Audit, Normination and Remuneration Committees o
ensure that they continue to be effective and that each of the Directors
demonstrates commitment to his or her respective role and has
sufficient tmae to meet s or her commitment to the Company

The composition of the mamn Board Committees was reviewed
and membership extended to all of the Non-Executive Directors
to encourage broader discussion and to assist n the decision
making process

It 1s the view of the Board that each of the Non-Executive Directors
bnngs considerable management expenence and an independent
perspactive to the Board’s discussions and they are considerad to
be iIndependent of management and free from any relationship or
crcumstance that could affect, or appear to affect, the exercise of
therr ndependent judgment

In kght of the changes made to the Board and to the composition of
the mamn Board Committees dunng the year, an independent formal
external evaluation of the Board has been deferred, but will be carned
out In accordance with the prowisions of the Code

Meetings batween the Non-Exscutive Directors, both with and
without the presence of the Group Chief Exacutive, are schedulad

in the Board's annual programme Board meetings are also regularly
held at Group business locations to help alt Board members to gan

a deeper understanding of the business This also prowides senior
managers from across the Group with the opportunity to present to
the Board as well as to meet the Directors on more informal occasions.




As part of their ongoing development, the Executive Directors
may seek ong external non-executive role on a non-competitor
board, for which they may retain the remunaration in respect of
the appontment In order to avoid any conflict of interest, all
appointments are subject to the Board's approval and the Board
manitors the extent of Directors’ other interests to ensure that its
effectiveness Is not compromised

Each Director has a duty under the Comparres Act 2006 ('the CA
2006) to avard a situation in which he or she has or ¢an have a
direct or indirect interest that conflicts or possibly may ¢onflict wath
the interests of the Company This duty i1s 1n additon to the duty
that he or she owes to the Company to disclose to the Board any
transaction or arrangement under consideration by the Company
The CA 2006 allows directars of public comparies to authorse
conflicts and potential conflicts where the Articles of Association
contain a provision to that effect The Company's Articles of
Association include provisions giving the Directors authonty to
approve such situatrons and to Include other prowisions to allow
conflicts of interest to be dealt with The Board has a procedure
when deciding whether 1o authonse a conflict or potential conflict
of interest Firstly, only independent Directors e those who have
no interest in the matter under consideration) will be able to take
the relevant decision Secondly, In taking the decision the Directors
must act In a way they consider, In good faith, will be most kkely to
promote the Company’'s success In addition, the Directors will be
able to impose Iimits or conditions when giving authonsaton if they
think this 1s appropnate

Any authonties given are reviewed at least every 15 months The
Board considered and authonsed each Director’s reported actual
and potental conflicts of interest at its July 2011 Board mesting

Succession planning 1S a matter for the whole Board rather than for
a Committee The Company’s Articles of Association provide that
one third of the Directors retire by rotaton each year and that each
Dwrector will seek re-efection at the AGM every thres years However,
in accordance with the Code, all Directors submit themseltves for
annual re-electon by shareholders New Directors may be appointed
by the Board, but are subject to election by shareholders at the first
opportunity after ther appointment. The Articles of Association hrrut
the number of Directors to not less than two and not more than 20
save where shareholders decide otherwise Non-Executve Directors
are normally appointed for an initial term of three years whichis
reviewed and may be extended for a further three years It 1s Board
policy that Non-Executive Director appointments should last for no
more than nine years

Following therr appointment, a formal, comprehensive and talored
induction 1s given to all Non-Executive Directors  This includes visits

to key locatrons withwn the Group and meetings with members of the
Executve Committee and other key senior executives The induction
also covers a review of the Group's governance policies, structures
and business, ncluding details of the nsks and operating 1ssues facing
the Group

The Charman ensuras that the Board maintains an appropnate
dizlogue with shareholders Sir James Crosby 1s the Company's
Senior Independant Non-Executive Director The Board believes

that Sir James Crosby continues to have the appropniate experience,
knowledge and mdependence to continue in this role

Although the Non-Executive Directors are not formally required
to mest the shareholders of the Company, ther attendance at
presentations of the intenm and annual results 1s encouraged

The formal Terms of Reference for the main Board Committees,
approved by the Board and complying with the Code, to assist in
the discharge of its duties, are available from the General Counssl
and Company Secretary and can also be found on the Company's
website at www compass-group ¢om The Terms of Reference of
the main Board Committees are reviewed annually and updated
where necessary The composition of the principal Board
Comrmittees was changed on 10 May 2011 and membership of
the Audit, Corporate Responsibility, Nomination and Remuneration
Committees now compnses all of the Non-Executive Directors
Detalls of the vanous Commuttees are shown on pages 47 to 49
The General Counset and Company Secretary acts as Secretary
to all Board Commutteas

Audit Committee

The Audit Committee compnses ali of the Non-Executive Directors
in office at the date of this Report Members of the Audit Committes
(the Committee’) are appoirted by the Board folowing recommendatons
by the Nomination Committee and the Committes’s membership 1s
reviewed by the Nomination Committee and as part of the annual
Board performance evaluation

Each mermber of the Committes brings relevant senior level financial
expenence The expertise and expenence of the members of the
Committee are summansed on page 42 The Board considers that
each member of the Committes is Independent within the definition
set out in the Code The Committee’s Chairman, John Bason, ts
considered by the Board to have significant, recent and relevant
financial expenence as Finance Director of Associated British

Foods plc, as did his predecassor Steve Lucas, former Finance
Bwrector of National Gnd plc

All members of the Committee receive an appropnate inducton,
which includes an overview of the business, its financial dynamics
and nsks Audit Committee members are expected to have an
understanding of the prninciples of, and developments in, financral
reporting, including the applicable accounting standards and
statements of recommended practice, key aspects of the
Company’s pohcies, financing, intsmal control mechanisms, and
matters that require the use of judgment in the presentation of
accounts and key figures as wall as the role of internal and external
Auditors Members of the Cormmuittee undertake ongoing traming
as required

The Commuttee meets regularly throughout the year and its agenda
15 Inked to events in the Company’s financial calendar Each
member of the Committee may require reports on matters of intersst
tn additton to the regular items The Committee met four tmes
dunng the year and Members’ attendance at the meatings 1s set

out in the table on page 49

The Committes imates the Group Chairman, the Group Chief
Executive, the Group Finance Director, the Group Financial
Controller and the Dwector of Group Internal Audt, togather with
semor representatives of the external Auditors, to attend each
meeting although, from tme to tme, 1t reserves time for discussions
without invitees being present Other senior management are invited
to present such reports as are required for the Committes to
discharge its duties

The Chairman of tha Audit Committee attends the AGM to respond
to any shareholder questions that might be raised on its actvities
The remuneraton of the members of the Commuittee 1s set out on
page 55 and the policy with regard to the remuneration of the Non-
Executive Directors 1s set out on page 59
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Tha Committee assists the Board to fulfil ts responsibilities related
to external financial reporting and associated announcements
Dunng the year, the Audit Commuittes evaluated, revewed and
monitorad the following

+ the intenm and annual financial statements,

+ the intenm and annual results” announcements made to the
London Stock Exchange,

« significant accounting Issues including the cansideration of any

goodwill imparrment assessments,

operation of the Group's ‘Speak Up' whistle-blowing policy,

the Group's imtemal audit function and approvat of the intemat

audit plan,

the effectivenass of the external audit process,

objectmty, terms and fees of the extemal Auditors,

scope of audit and non-audit services provided by the

extarnal Auditors,

itigation and contingent habibties, and

tax matters, including compliance with statutory tax

reporting obligations

The Committes 15 also responsible for the development,
implementation and monitonng of the Company's policy on

external audt The Committee reserves aversight responsibility for
monitonng the Auditors’ Independence, objectwty and compliance
with ethical, professional and regulatory requirements. The Cornmittee
recommends the appontment, reappontment and removal of the
Company's external Auditors, and considers the nisks associated with
therr withdrawal from the rmarkat inits nsk evaluation and planring
The Commuttee also reviews the terms, areas of responsibility and
scope of the audit as set out in the external Auditors’ engagement
letter, the overall work plan for the forthcoming year, together with the
associated fee proposal and cost-effectivenass of the audit, any major
1ssues which anse duning the course of the audit and their resolution,
key accounting and audrt judgments, the level of errors identified
dunng the audit, the recommendations made to management by the
Auditors and management’s responss, and the Auditors’ overall
performance The Committee also ensures that key partners within
the external Audiors are rotated from time to time \n accordance with
apphcable UK rules The Committes also monitors the extent of non-
audit work which the external Auditors can perform, to ensure that the
provision of those non-audit services that can be undertaken by the
axternal Auditors falls within the agreed policy and does not impar
therr objectrty or independence In this respect the Committee has
agreed that, unless there 1s no ather competent and avalable provider,
the extarnal Auditors should be excluded from prowiding the Company
with general consultancy and all other non-audit and non-tax-related
services Engagements for non-audit services that are not prohibited
are subject to formal approval by the Committee based on the level

of fees involved Non-audit serwces that are pre-approved are either
routine n natura with a fee that 1s not significant in the contaxt of the
audit or are audit related services

Within the constraints of applicable UK rulss, the external Auditors
undertake soma due dilgence reviews and prowvide assistance on
tax matiers given therr in-depth knowledge of the Group’s business,
although assistance on these matters 1s also obtained from other
firms. The prowvision of non-audit services within such constramts
and the agreed policy 1s assessed on a case-by-case basis 50
that the best-placed adwsor is retained Pnncrpal non-audit
services approved by the Audit Commuttee dunng the year ended
30 September 2011 compnised the provision of due diigence
adwvice In respect of acquisiions in Turkey, Denmark and Sweden
and assistance on tax matters
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Deloitte LLP were appointed as Auditors to the Company on

its Incorporation, and are subject to annual reappointment by
shareholders To ensure cbjectivity, key members of the audit team
rotate off the Company’s audit. Dunng the year, the Committes
reviewed Delotte LLP's fees, effectiveness and whether the agreed
audit plan had been fulfiled and the reasons for any vanation from the
plan The Committee also considered its robustness and the degree
to which Delostte LLP was able to assess key accounting and audit
judgments and the content of the management letter The Committee
concluded that the aucit was effective and that the relatonship and
effectiveness of the external Auditors be kept under review Deloitie
LLP also audits significant subsidianas of the Group

The total fees paid to Deloitte LLP in the year ended 30 September
2011 were £6 9 milion (2010 £5 4 muflon) of which £3 million

(2010 £1 8 million) related to non-audit work Further disclosure of
the non-audit fees pard during the year ended 30 September 2011
can be found in note 2 to the consolidated financial statements

on page 78

The Comrruttes reviews the effectiveness of the Group’s internal audit
function and its relationship with the external Auditors, including
internal audit resources, plans and performance as well as the degree
to which the function is free of management restnictions Throughout
the year, the Committea reviewed the internal audit function’s plans
and its achievements agamnst those plans The Committee considered
the results of the audits undertaken by the intemal audit function and
considered the adegquacy of management’s response to matters
raised, including the time taken to resolve any such matters

The Committee also reviews the integnty of matenal financial
statements mads by the Company The Comrmttee monitors and
reviews the effectivenass of the Group's internal control systems,
accounting policies and practices and comphance controls as well
as the Company's statements on internal control before they are
agreed by the Board for each year's Annual Report The Board
retains overall responsibility for internal control and the identification
and management of business nsk

The Company has reviewed and updated its policies in kght of
the enactment of the Bnbery Act 2010 which came into force on
1 July 2013 The Company remains committsd to the highest
standards of business conduct and expects all of its employaes
to act accordingly

The Group’s 'Speak Up' policy {an extension of the Cods of Ethics
now incorporated within the Group’s Code of Business Conduct
which was launched in 40 languages dunng the year and I1s avalable
on the Company’s website at www compass-group com) was
refreshed dunng the year and sets out arrangements for the receipt,
In confidence, of complaints on accounting, nsk 1ssues, Intemnal
controls, auditing 1ssues and related matters which would, as
appropnats, be reported to the Commuittes, and 'Speak Up'is a
standard review item on all internal work programmes. Copies of

tha Codes of Business Conduct and Ethics are avallable on the
Company’s website at www compass-group com The Committee
also recerves regular updates on bnbery and fraud trends and actmity
In the business, If ary, at least twice each year with indmdual updates
being given to the Comrmittes, as needed, in more senous cases of
alleged bnbery, fraud or related actwties The Group's ant-fraud
policies are a subset of the Code of Business Conduct which does
not tolerate any actmty invoving fraud, dishonesty or decepton
These pohicies, for which the Committee retains overall responsibility,
set out how allegations of fraud or bnbery are dealt with, such as by
the local human resources or finance team, and the frequency of local
reporting that feeds mto the regular updates, which are prasented to
the Committee Reporting of these matters to the Committee 1s




managed and overseen by internal audit The 'Speak Up' policy
operates when the complant 1s received through the whistle-blowing
channel and that policy will redirect the alleged fraud or bribery for
vestigation at the most appropriate level of the organisation which
may, for example, be by a member of the local human resources team
or, on oeeasion, the Committee itself

Each year the Committee reviews cncally its own performance and
considers where improvements can be made

Nomination Committee

The Nomination Committea compnses Sir Roy Gardner {Chairman),
Richard Cousins and all of the Non-Executive Directors in office at
the date of this Report

The Nominaton Committes meets on an as needed basis The
Committee met twice duning the year and Members' attendance 1s
set out 1n the table below

Durning the year the Nomination Committee reviewed the structure,
size and composition of the Board and its committeas and made
recommendations with regard to any changes considered necessary,
both in the Wentification and nomination of new Directors and
appomtment of members to the Board’s committees 1t also assessed
the roles of the axisting Directors in office to ensure that there
continues to be a balanced Board in terms of skills, knowledge,
expenence and diversity

The Company adopts a formal, ngorous and transparent procedure
far the appointment of new Directors and sentor executives with due
regard to diversity and gender Prior to making an appomntment, the
Committee will evaluate the balance of skills, knowledgs, ndependence,
expenence and diversity on the Board and, in the ight of this
evaluaton, wil prepare a description of the rale and capabilities
required, with a view to appointing the best placed indmidual for the
role inidentifyng suitable candidates, the Committee

* uses open advertising or the services of external advisors to
faciitate the search,

* considers candidates from different genders and a wide range
of backgrounds, and

* considers candidates on ment and aganst objective cnteria
ensunng that appaintees have sufficient tima to devote to the
pasition, i ight of other significart commitments

The Nomination Committee retained external search consuttants in
respect of the appontments of John Bason and Domirie Blakemore
and will do so in the future, as appropnate The Nomination
Committee reviews the senior leadership needs of the Group to
enable it tc compete effectvely in the marketplace The Nomination
Committee also adwses the Board on succession planning for
executive Board appointments although the Board itself 1s responsible
for succession generally

Remuneration Committee

The Remuneraticn Committee compnses Sir James Crosby (Chairman)
and all of the other Non-Executive Directors in office at the date of this
Report The Commuttes met four tmes dunng the year and Directors'
attendance can be found in the table opposite

The Remuneration Commuttee 1s responsible for making
recommendations on remuneration ‘o the Board The Directors’
Remuneration Report 1s set out on pages 53 to 60 The Chairman
of the Remuneration Committes attends the AGM to respond to any
shareholder questions that rmight be raised on the Remuneration
Committee's actvities

General Business Committee

The General Business Committee compnsas all of the Executive
Directors and meets as reguired to conduct the Company's business
within clearly defined mits delegated by the Board and subject to
thase matters reserved to the Board

SOUBLLIBADY)

Corporate Responsibility Committee

The Corporate Responsibiity Committee compnses Susan Murray
{Charrman), Sir Roy Gardner, Richard Cousins, Andrew Martin,

Mark White {General Counsel and Company Secretary), Jane Kingston
(Group Human Resources Director) and all of the Non-Exacutive
Directors in office at the date of this Report

The Corperate Responsibility Committee’s pnmary rasponsthiites
nclude health, safety and environmental practices, busmess
conduct, the promotion of employee engagement and diversity
and community investment

The Committee met three times dunng the year and Members’
attendance 1s shown in the table below

Disclosure Committee

The Disclosura Comrmittee compnses Andrew Martin, Mark White,
the Group Financial Controller and the Director of Corporate Strategy,
Media and Investor Refations, and meets as required to deal with all
matters relating to public announcements of the Company and the
Company’s obligations under the Listing Rules and Disclosure and
Transparency Rules of the UK Listing Authority

Executive Committee

The Executive Committee 1s the key management committee and
compnses the Executive Directors of the Company, General Counsel
and Company Secretary, Group Human Resources Director and
Group Managing Directors  The Committee meets regularty and

1S responsible for developing the Group's strategy and capital
expenditure and investment budgets and reporting on these areas
1o the Board for approval, implementing Group policy, monitonng
financial, operational and customer quality of service performancs,
health and safety, purchasing and supply chan 1ssues, succession
planning, and day-to-day managernent of the Group

Meetings attendance

The following table shows the attendance of Directors in office at
30 September 2011 at meetings of the Board, Audit, Corporate
Responsibility {"CR'), Nomination and Remuneraton Committees
dunng the year to 30 September 2011

Audit CR  Norinabon Semuneration

Board Comrmitioe Commitee Committee  Cormmilteo

Name Attsndance’ Aitendance” Attandance' Attendance® Attendance
John Bason' 40f4 10of1 1of1 1of1 10of 1
Richard Cousins Qof 9 - 30f3 20of2 -
Sir James Croshby 90of9 1 of1 1 0f1 20f2 40of 4
Sir Roy Gardner Sof9 -~ 30f3 202 -
Gary Green Sof9 - - - -
Andrew Martin Sof9 - 3o0of3 - -
Susan Murray 9of9 1of1 30f3 20f2 40of 4
Don Robert 7of9 3o0f4 1of1 20f2 0of 1
Sir lan Robinson 90of9 4do0f4 1oft 20f 2 1 0f1

" On 10 May 2011 the compasition of each of the Audit, Corporate Responsibility
Nomination and Remuneration Commuttees was aktered to ncluce all of the
Non-Executive Directors The table shows the number of meetings attended
out of the number of meatings which each Director was shgible to attend

1 dohn Bason was apponted to the Board on 21 June 2011
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Internal audit

The intemnal audit function is involved in the assessment of the quality
of ngsk management and internal control and helps to promote and
further develop effective nsk management within the business
Cartain intemnal audit assignments {such as those requinng specialist
expartise) continue to be outsourced by the Director of Intemal Audit
to KPMG LLP as appropnate The Audit Committes reviews internal
audit reports and considers the effectiveness of the function

Internal control

In a highly decentralised Group, where local management have
considerable autonomy to run and develop therr businesses, a
wall designed system of internal control 1s necaessary to safeguard
shareholders’ investments and the Company's assets The Directors
acknowledge that they have overall responsibility for the Group's
systems of intarmal control and {or reviewing the effectiveness of
those controls In accordance with the guidance set out in the
Tumbull Report, ‘Intemal Control Guidance for Oirectors on the
Combined Code’, and in the Code ttself, an ongaing process has
been estabhshed for identifyng, managing and evaluating the nsks
faced by the Group This process has been in place for the full
financial year and up to the date on which the financial statements
were approved

The systems are designed to manage rather than eliminate the nsk

of falure to achweve the Group's strategic objectives, safeguard the
Group's assets against matenal loss, farly report the Group's
performance and position and to ensure comphance with relevant
legistation, regulation and best practice including that refated to social,
environmental and sthucal matters The systems prowvide reasonable,
not absolute, assurance agamst matenal misstatement or loss Such
systems are reviewad by the Board to deal with changing
crcumstances

A summary of the key financial nsks inherent n the Group's businass
15 given on pages 30 to 31 Risk assessment and svaluation s an
integral part of the annual planming cycle Each business documents
the strategic objectives and the effectiveness of the Group's systems
of internal controt As part of the review, each significant business and
tfunction has been requrred to identify and document each substantial
nsk, together with the mibhgating actions implemented to manage,
monitor and report to management on the effectiveness of thase
controls Serior managers are also required to sign tiannual
confirmations of compliance with key procedures and to report any
breakdowns in, or exceptons to, these procedures Summansed
resulls have been presented to semor management {including to the
Exacutive Committes) and to the Board Thesa processes have beean
in place throughout the financial year ended 30 September 2011 and
have coniinued to the date of this Report The Board has reviswed the
effectiveness of the Group's systemn of internal control for the year
under review and a summary of the pnncipal control structures and
processes i place across the Group s set out below

Control environment

Whilst the Board has overall responsibility for the Group’s system of
internal control and for reviewing its effectiveness, it has delegatad
responsibility for the operation of the internal controd and nsk
management programme to the Executve Committee The detaled
review of internal control has been delegated to the Audit Committee
The management of each business i1s responsible for intemal control
and nsk management within its own business and for ensunng
compliance with the Group's policies and procedures Each business
has apponted a nsk champion whose pnmary role in such capacity
13 to ensure comphance by local management wath the Group's nsk
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management and internal control programme The intemat and the
external Auditors have reviewed the overall approach adopted by the
Group towards its nsk management activites so as to remforce these
nternal control raguirements.

Control procedures

The Board revews Its strategic plans and objectives on an annual
basis and approves Group company budgets and strategies 1n ight
of these Control 1s exercisad at Group and business lavel through
the Group’s Management and Performance ('MAP') framework and
monthly morutonng of performance by companson with budgets,
forecasts and cash targets and by regular visits to Group businesses
by the Group Chief Executve and the Group Finance Director Group
businesses approve and submit nsk reports for the Board on a
brannual basis, summansmng the key nsks facing therr businesses
and the controls in place to manags thosa nsks These reports,
{ogether with reports on internal control and departures, «f any, from
established Group procedures prepared by the intemal and external
Auditors, are reviewad by the Group Finance Director and the Audit
Cormmittes The Group companies also submit biannual nsk and
internal control assurance lettars to the Group Finance Director

on internal control and risk management issues, with cormments on
the control emaronment within therr operations The Group Finance
Director summanses these submisstons for the Audit Cormmuittee
and the Charman of the Audt Commuttee reports to the Board on
any matters that have arisen from the Committee’s review of the
way in which nsk management and internal control processes have
been apphed

The Board has formal procedures In place for approval of investment
and acquisiion projects, with designated levels of authonty, supported
by post investment review processes for selected acquisitions and
major capital expenditure The Board considers social, environmantal
and ethical matters in relation to the Group’s business and assesses
these when reviewing the nsks faced by the Group The Board 1
conscious of the effect such matters may have on the short and long-
term value of the Company The external Auditors of the Company
and the Dwrector of Group Internal Audit attend Audit Commuttes
meetngs and receve its papers The Report of the Audit Committes
15 88t out on pages 47 to 49 and the Audit Committes members meet
regularly with the Director of Group Internal Audit and the external
Auditors without the presence of executive management

There wera no changes to the Company’s internal contral over
financial reporting that occurred dunng the year ended 30 Septamber
2011 that have affected matenally, or are reasonably likely to affect
matenally, the Company’s intemal control over financial reporting

Recruitment of former auditors

To safeguard the independence of the Company's external
auditors and the integnty of the audit process, the recrutment of
senior staff from the Company's auditors 1s not permitted for a
penod of two years after they cease to be involved in the provision
of services to the Company

Compliance statement

The Company applied all of the principles set out in the Code for
the penod under review and has, throughout the year, complisd with
the detaled provisions set out therain

The Company’s Auditors, Deloitte LLP, are required to review whether
the above staterment reflects the Comparty’s compliance wath the
provisions of the Code spacrfied for its review by the Listng Rules

of the UK Listing Authonty and to report if it does not reflect such
compliance No such report has besn made.




Communication with shareholders

The Company places considerable impoertance on communication
with its shareholders, ncluding its pnvate shareholders The Group
Chief Executive and the Group Finance Director are closely involved in
investor ralations and a senior executive has day-to-day responsibility
for such matters. The views of the Company’s major shareholders are
reported to the Board by the Group Chief Executive and the Group
Finance Director as well as by the Charman (who remains in contact
with the 10 largest shareholders) and are discussed at its meetings

Dunng the year, the Company introduced electronic communications
as the default method of communicating with its shareholders, helping
to make the Company mare emmronmantally fnendly by reducing
waste and poliution associated with the pnnting and posting of its
Annual Report The Annual Report and Accounts are avalabie 10 all
shareholders and can be accessed wia the Company’s website at
WWW COMpass-group com or can be obtained in paper form

Therg 1s regular dialogua with institutional shareholdars and this
has been extended to include prvate shareholders through the AGM
and maatings with the United Kingdom Shareholders' Association
Contact with institutional shareholders (and with financial analysts,
brokers and the media) 1s controlied by wnitten guidelines to ensure
the protaction of share pncea sensitve informaton that has not already
been made generally available to the Company's shareholders
Contact 1s also mamntanad, when appropriate, with sharsholders to
discuss overall remuneration plans and policies The Group's annual
and intenm results, as well as all announcements issued to the
London Stock Exchange, are published on the Company's website
at www compass-group com The Company 1ssues regular trading
updatss and intenm management statements to the market and
thesse, together with copies of interviews and presentations by the
Group Chief Executive and Group Finance Director, are posted on
the Company’s website

The Notice of AGM is circulated to all shareholders at least 20 working
days before such meeting and it 1s Company palicy not to combine
resolutions to be proposed at general meetings Alt shareholders are
invited to the Company's AGM at which they have the opportunity to
put questions to the Board and it 1s standard practice to have the
Chairmen of the Audit, Corporate Responsibiity, Nomenation and
Remuneration Commutiees avadable to answer questions The resuits
of proxy voting for and against each resolution, as well as abstentions,
are announced to the London Stock Exchange and are published

on the Company’s website shortly after the meeting

Donations

The Company's Corporate Responsibility Report 1s set out on pages
32 10 41 The Group's chantable donations in 2011 totalled £5 9 rmufhion
{2010 £5 8 rmiilion)

Since 2004, shareholders have passed an annual resolution,

on a precauttonary basis, to approve donations to EU politcal
orgamsatons and to meur EU political expenditure {as such terms
wera defined under the then refevant legislation) not exceading
£125,000 per annum The Board has consistently confirmed that it
operates a policy of not gnvng any cash contnbution o any political
party in the orcinary meaning of those words and that it has no
intention of changing that policy The Directors, however, propose to
renaw the authonty granted in 2011 for the Group to maks political
donations and incur political expenditure (as such terms are defined
in sechons 362 to 365 of the CA 2006} of not more than £125,000 in

total untd the Company's next AGM, which they mught otherwise be
prohibited from makang or incurning under the tarms of the CA 2006
and which would not amount to ‘donations’ In the ordinary sense of
the word
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Employee Share Trusts

The Compass Group Employse Share Trust (ESOP'} and The
Compass Group Employee Trust Number 2 (CGET) were
established on 13 January 1992 and 12 Apnl 2001 respectively

In connection with the Company’s share option plans Tha Compass
Group Long Term Incentive Plan Trust (LTIPT") was estabitshed on

S Apnil 2001 in connection with the Company's long-term incentive
plans Details of all incentive plans are set out in the Remuneration
Report on pages 56 to 57 The Trustees of the ESOP, LTIPT and
CGET hold 251,332 (2010 344,655), 17,209 {2010 17.208) and ni
(2010 nil) ordinary shares respectively

The Compass Group Exacutive Ophon Share Trust and the
Compass Group Executive Share Trust were established on

15 and 22 February 2010 respechvely in relation to the operation
of share incentive plans in Australia No ordinary shares are held
by these Trusts.

Awards under employee share schemes

In November 2010 and May 2011, options were granted under
the Compass Group Share Option Plan 2010 over 118,900 and
4,297,050 ordinary shares (2010 4,102,900) to senior employees
of the Group at option prces of 566 00 pence and 575 G0 pence
per share respectively

The Company also operates an all employee share incentive plan
approved by HM Revenue & Customs under which UK employees
can purchasg the Company’s shares at markst pnce. No Drector or
Perscn Discharging Managenal Responsibility participates in esther
of these plans

Further details regarding the plans, including the total number

of options outstanding, are set out in notes 24 and 25 to the
consohdated financial statements on pages 105 to 110 Condibonal
awards over 1,360,106 shares were also made 0 Executive
Directors and senior executives under the Compass Group Long
Term Incentive Plan 2010 in November 2010 (2010 awards over
264,912 shares were made under that plan, as wel as awards over
1,606,550 shares under the Compass Group Long-Term Incentve
Plan} Detals of these, and the total number of extant LTIP awards
held by Executive Directors as at 30 September 2011, are set out |
on page 57 of the Directors’ Remuneration Report

Employee policies and involvement

The Group places particutar importanca on the nvolverment of
its employees, keeping them regulary informed through informal
bulletins and other n-house pubhcations, meetings and the
Company’s internal websites, on matters affecting them as
aemployees and on tha issues affacting therr performance Those
Group businesses in the European Economic Area which have
domestic information and consultation processes in place,

such as works councils, are able 1o select representatives to
participate in the Compass European Council, which has been
in operation since 1996 and provides a forum for exchanging
information and engaging i consultation on the Group's
performance and plans, and relevant ransnational issues

At the date of this Report there are 22 employes representatives
from 12 countnes on the Compass Eurapean Council
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Permanent UK employees are usually invited to join the Company's
defined contnbution scheme Compass Retirement Income Savings
Plan {CRISP") or the Company’s stakeholder pension arrangament,
CRISP has a carporate Trustea. The Chammnan, Torty Allen, 15 mdependant.
The other six Trustee Directors are UK-based employees of the Group,
thres of whomn have been nominated by CRISP members

However, those UK employees who transfer from the public sector
under the Transfer of Undertakings (Protection of Employment)
Regulations 2006 are eligible to jon the Compass Group Pension Plan
{'the Plar), a defined benefit pansion arrangement which 1s otherwise
closed to new entrants. The Plan also has a corporate Trustee The
Charrman, Peter Mornss, 1s independent There are a further six
Trustea Directors who are esther UK-based emplayees or former
employees of the Group, three of whom have bean nominated by

Plan members

A closed defined benefit arrangement was also in place dunng the
year under the Compass Pension Schems ('the Scheme’) On 5 Apnl
2011, foliowing consultation, the Scheme was merged into the Plan
and all members transferred to the Plan Further details of the marger
are shown in note 23 to the consolidated financial statements on page
101 of thus Report.

Permanent employees outside of the UK are usually ofiered
membership of local pension arangements o and where they east
or lmited global arrangements where it IS appropnate to have
Company sponsored arrangements.

Employees are offered a range of benefits depending on the local
environment, such as private medical cover Prionty 1s given to the
traiming of employees and the development of ther skills 1s of pnme
importance Employment of disabled people 1s considered on ment
with regard only to the ability of ary applicant to carry out the role
Arrangements to enable disabled peopls to carry out the duties
required will be made if it 1 reasonable to do so An employese
hecoming disabled would, where appropnate, be offered retraining
The Group continues to operate on a decentraiised basis This
provides the maxamum encouragement for the development of
entrepreneunal flar, balanced by a ngorous contro! frarnework
exercised by a small head office team Local management teams
are responsible for mantaining high standards of health and safety
and for ensunng that there 1s appropnate employee involvement in
decision making

Creditor payment policy

All Group companes are responstble for establishing tenms and
conditons with therr suppliers and it s Group policy that payments
are made within such agreed terms and conditons. The amount of
trade creditors for the Group as at 30 September 2011 was equivalent
to 69 days (2010 63 days) of rade purchases.

Shareholder services

The Share Portat 1s a senace offered by our Regestrars, Capita
Regstrars, which allows shareholders onfine access to arange

of shareholder informaton The Share Portal prowdes access to
details of sharsholdings n the Company and pracbeal help on
transfemng shares and updating personal details. It enables
shareholders to register to receive shareholder communications
electrorucally and it also enablas sharsholders to appont proxes to
attend and vote at general meetings of the Company To register,
shareholders should go to www capitashareportal.com and follow
the instructions provided Shareholders will need ther investor code
whean registenng for the Share Portal Ths can be found on your
share certficate.
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The Company’s ordinary shares can be traded through most
barks, bulding societies, stockbrokers or ‘share shops' m the UK
and, in additon, Caprta Regstrars provides a share dealing service
{maximum deal size £25,000) which is avallable to shareholders
resident in the UK, EEA, Channel Islands and the Isle of Man This
15 a simple and converuent way to buy and sall shares over the
telephone and on the Intemet without the need to pre-register

and complete applicaton forms Details of this service and other
shareholder services can be found in the General Shareholder
Informahan secton on page 126 of this Report or on the Company's
website at www compass-group com

CREST

The Company's ordinary shares and Sterling Eurobonds are in
CREST, the settlement system for stocks and shares.

Auditors

Delottte LLP have expressed thetr wilingness to continue as Auditors
of the Company. Separate Resolutions proposing therr reappontment
and determination of thesr remuneration will be proposed at the 2012
AGM The Directors confirm that, so far as they are each aware, there
1S no redevant audit nformation of which Deloitte LLP are unaware and
each Director has taken all the steps that ought to have been taken
as a Dwrector to be aware of any relevant audit information and to
establish that Deloitte LLP are aware of that infformation

AGM

The Notice of Meeting setting out the Resolutions to be proposed at
the AGM to be held on 2 February 2012, together with explanatory
notes, Is set out on pages 128 to 134 of this Annual Report and 1s also
avallable on the Company’s website at www compass-group com

The Directors consider that each of the Resolutions 15 in the best
interests of the Company and the shareholders as a whole and
recommend that shareholders vote in favour of all of the Resclutions

On behalf of the Board

U W) A

Mark J White
General Counsel and Company Secretary
23 Novernber 2011

Compass Group PLC
Registered in England and Wales No 4083914




Directors’ Remuneration Report

The Board presents its Remuneration Report, which has been
prepared on the recommendaton of the Remunerabon Committee
('the Committes’) and n accordance with the requirements of the
Companies Act 2006 (‘the CA 2006") Shareholders wilt be inwited
o approve the Report at the Annual General Meeting ('the AGM’)
on 2 February 2012 The Report covers the following matters

« Executive remuneration policy for the year ended 30 September
2011 and the intended policy for the year ending 30 September
2012, and

+ Directors’ remuneration, incentive plan participation and pension
provision

With the exception of the annual performance related award, service
agreement details, disclosura of remunerabon of other senior executives
and external directorships, the information set out on pages 53 to 60
of this Remuneration Report represents the auditable disclosures
referred to in the Auditor's Report on page 62 as specified by the UK
Listing Authority and under Regulation 11 of and Schedule 8 to the
Large and Medium Sized Companies and Groups (Accounts and
Reports) Regulatons 2008

Role of the Committee

The Board sets the Company's remuneration policy and the
Cormmittee 15 responsible, within the authonty delegated by the
Board, for determining specific remuneration packages and the terms
and conditions of employment for the members of the Executive
Committes, which compnses the Exaecutive Diractors and other
senior executives The Commuttee ensures that the rmembers of the
Executive Committee are prowidad with the appropnate incentives

to enhance the Group's performance and to reward them for ther
personal contnbution ta the success of the business The Committes
reviews the remuneration arrangements for Group employees whose
satanes exceed a specified leval and administers the Company’s share
incentive plans The Committee also determines the Chairman’s
remuneration although the Board tself determines the level of fees
paid to the Non-Executive Directors No Directors are involved in
deciding ther own remuneration

The Committee also maintains an actwe dialogue with sharenclder
reprasentatives and its full Terms of Reference are set out on the
Company's website at www compass-group com

Membership of the Committee

The Committes consists entirely of Independent Non-Executive
Directors, as defined in the UK Corporate Governance Code
{‘the Code’) Dunng the year the Committee compnsed the
following Non-Executive Directors

Sir James Crosby

{Charman, Senior Independent Non-Executive Director)
John Bason (appointed 21 Juna 2011}

Steve |ucas (retred 21 June 2011)

Susan Murray

Tim Parker {retired 31 December 2010}

Don Robert*

Sir lan Robinson*

* Joned the Committes on 10 May 2011

Biographicat details of the current members of the Committes are
set out on page 42 The General Counsel and Company Secretary
acts as the Secretary to the Committee The Committee met on four
occasions during the year Attendance details are shown in the table
on page 49
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Advisors to the Committee

The Committee has access to detaled external information and
resaarch on market data and trends from independent consultants
Dunng the year, PncewaterhouseCoopers LLP (who also provide
expatriate assignment adwvice} was engaged by the Committes to
adwvisae on general human resources and compensation related
matters {including the design of Incentive arrangements) Ahthos
Limited provided information for the testing of the tota! shareholder
retum (‘'TSR'} performance conditions for the Company's long-term
incentive plans

The Charman and the Group Chief Executive, together with Jane
Kingston (Group Human Resources Director), and the Director of
Group Reward, are nommally inwted to attend each Committes
meeting and provide advice and guidance to the Committes (other
than in respect of their own remuneration)

Summary of activity during the year

Buring the year, the Committee conducted its annual review of
remuneration phiosophy and reviewed the Company’s remuneration
practice to ensure that the overall remunerations structure continues
to promote the Company’s business strategy The Charrman's pay
and benefits and the Executive Directors’ reward packages were
reviewed The perfarmance targets of the Company's bonus and
share incentive plans were considered, and the vesting amounts

of matuning awards approved The Commuttee also considered the
headroom avadable in issued share capital before the making of
share plan awards, considered developments in best practice and
engaged with sharshclder representatives and adwisory bodies

Remuneration policy and components

The Committee reviews the Company’s remuneration philosophy
and structure each year 1o ensure that the remuneration framework
remamns effective m supporting the Company's business objectives,
15 n bne with best practice, and farly rewards indmduals for the
contribution that they make to the business, having regard to the
size and complexity of the Group’s operations and the need to
motivate and attract employees of the highest calibre

The Commuttee intends that base salary and total remuneraton of
Executive Directors should be in Iine with the market Remuneration
18 benchmarked against rewards avarlable for equivalent roles in a
sutable comparator group with the aim of paying neither sigrificantly
above nor below the median for each element of remuneration at
par performancs levels The Committes also considers general

pay and employment conditions of all employees within the Group
and 1s sensitive to these, to prevaling markset conditions, and to
governance trends when assessing the level of salanes and
ramuneration packages of Executive Dirsctors and other members
of the Executive Committes Save for promotional increasas
awarded to some Group Managing Directors, percentage increases
to basic salary awards for Executive Directors and other members of
the Executive Committes dunng the year ended 30 September 2011
wera In ling with those awarded to other employees in the Group
working in the same country in that penod
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The total remuneration package links corporate and indmdual
performance with an appropnata balance between short and long-
term elements, and fixad and vanable components The policy I1s
designed to Incentivise executives to mest the Company's key
objectives, such that a sigruficant portion of total remuneration is
performance related, based on a mixture of intemal targets linked
to the Company's key business dnvers {(which can be appropnately
measured, understood and accepted by both executives and
shareholdars) and appropnate external comparator groups

The Committee considers that the targets set for the different
elemants of performance related remuneration are both appropnate
and demanding in the context of the business environment and the
challenges with which the Group 1s faced as well as compiying with
the provisions of the Code

The following chart shows the average proportions of salary, target
{or par) bonus, pension, benefits and the expected value of jong-
term incentives granted to each of the Executive Directors during
the year ended 30 September 2011 This I1s the same for each
Executnve Director

Executive Directors’ remuneration
package elements
Yaar ended 30 September 2011

@ Salary 32%

@ Annual bonus 24%
® Pension 11%

® Benefits 1%

O TP 32%

Salary

Base salanes are appropnately benchmarked and reflect the role,

10b size and respansibiity as well as indmdual performance and
effectiveness Consideration 1s also given to prevailing market and
economic conditions and to governance trends, as well as to salary
levels throughout the orgamisaon The Group Chief Executive’s salary
1s reviewed annually by the Committee with any increase taking effect
on 1 July of each year Other executives’ salaries are subject to annual
review with any increases taking effect on 1 January of each year Itis
not envsaged that remuneration elements for Executive Directors for
the vear ending 30 September 2012 will be substantally different to
those in place in the financial year ended 30 September 2011

The annual base salanes of the Executive Directors are

Richard Cousins £937,500 (effective 1 July 2011,
increasad by 2 99% from £910,350)
Gary Green US$1,136,000 {effectve 1 January 2011,
increased by 3 99% from $1,092,420)
Andrew Martin £568,000 (effective 1 January 2011,
increased by 3 99% from £546,210)
Benefits

These compnse healthcare insurance for Executive Directors and therr
dependents, kmited financial adwice, life assurance and car benefit.
Benefits for Executive Directors and their dependents for the year
ending 30 September 2012 will not be substantally different to those
offered in the financial year ended 30 September 2011
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Pensions

The Group's policy 1s not to offer defined benefit arrangements to new
employees at any level (save where required by applicable legislation)
Incoming Executive Directors are nvited either to jom the Company's
money purchase arrangement or to take a fixed salary supplernent,
calculated as a percentage of basa salary, which 1s excluded from
any bonus calculation

At 30 September 2011 there were no Executive Directors actively
partcipating in any Compass Group defined benefit pension
arrangements angd nons of the Executive Directors are accruing
addional enttlernent to benefit under any arrangements that existed
pnor to therr appointment as Executve Directors

As reported n previous years, Richard Cousins and Gary Green
receve a salary supplement aqual to 35% of their basic salanes in heu
of panston, and, as reported In 2006, Andrew Martin has receved a
salary supplement from 6 April 2006, equal to 35% of basic salary
and has waived all nghts to his final salary pension, money purchase
penston and unfunded unapproved pension relating to his
employment prior to that date

Annual bonus

The annual bonus 1s eamed by the achievernent of performance
targets sat by the Committee at the start of each financial year and

15 delivered in cash The target (or par) award for the year ended

30 September 2011 was 75% of base salary, with a further maxmum
of 75% of base salary avallable for supenor performance

For the year ended 3C Septernber 2011, the bonus measures for the
Executive Directors were as follows

Richard Gary Andrew
Measure Cousins Graen Martin
Profit Before 55%! 55%? 55%
Interest and Tax
('PBIT"
Group Free Cash 15% 15%
Flow ('GFCF")
12 Month Avarage 15%°
Working Capital
Balance [{AWCB")
Crganic Revenue 15%:* 15%# 15%*
Growth (ORG')
Personal Targets 15% 15% 15%
Total 100% 100% 100%

1 PBIT on a Group-wide basis

2 PRIT spit between Group PBIT {15%) and Local PBIT {USA and Canada) (40%)
3 12 Month AWCB (USA and Canada)

4 ORG on a Group-wide basis

5 ORG for USA and Canada

Bonus measures dependent on GFCF are subject to the caveat that
GFCF should not be affected by Board approved capital expenditure
or other unusual or irregular timing differences PBIT and ORG targets
are adjusted to take account of acquisitions and disposals A
supplemsntary financial undempin applies such that the amount
payable pursuant to the achievement of the non-PBIT measures may
not exceed the on-target payment unless the threshold Group PBIT
measure has been achieved




Following the Committes’s assessment of the extent to whuch the
vanous performance measures in respect of the bonus for the year
ended 30 Septerber 2011 were achieved, the percentages of base
salary which were actually paid to the Directors, by way of annual
bonus, for the year ended 30 September 2011, together wath the
cutcomes against each category of annual bonus measure, are
shown below

Richard Gary Andrew

Cousins Gresn Martin

Actual bonus Actual bonus Actual bonus

eamed as % eamed as % eamed as %

of annual of annual of annual

Measure bass salary base salary base salary

Financial Targets 93 75% 112 50% 93 75%

Personal Targets 18 75% 22 50% 21 00%

Total 112.50% 135.00% 114.75%
Emoluments

The Committee continues to be satisfied that the performance
targets are challenging and promote the Company’s business
strateqy

The Committee has agraed that, for the year ending 30 Septernber
2012, to ensure that performance conditions continue to be akigned
with current strategy, the ORG performance target should remain as
an eferment of the annual bonus to the extent that Personal Targets
and ORG targets each represent 15% of the bonus measures, the
PBIT measures represent 55% and the GFCF and AWCB measures
15% respectively Achievernent of non-PBIT measures may not
exceed on-target (par) payment unless the threshold Group PBIT
measure is achievad

Tha aggregate remuneration of the Directors who served dunng the financial year ended 30 Septernber 2011 was as follows

Directors' remuneration

Annual
performancoe-
Salary Salary related 2011 2010

and fees supplement’ bonus Benefits* Total Total
Name of Director £000 £000 £000 £000 £o00 £000
Chairman
Sir Roy Gardner 433 - - 44 477 477
Executive Directors
Richard Cousins 9217 1,055 41 2,334 2,560
Gary Greer? 701 245 985 44 1,975 1,992
Andrew Martin 563 197 652 48 1,460 1,551
Non-Executive Directors
Sir James Crosby 125 - - - 125 110
John Basor? 29 - - - 29 -
Steve Lucas® 75 - - - 75 90
Susan Murray 93 - - - a3 77
Tim Parker® 21 - - - 21 70
Don Robert 81 - - - 81 70
Sir lan Robinson a - - - 81 70
Total 3,119 763 2,692 177 6,751 7,067

1 A supplement of 35% of baslc salary s paid in monihly instalments in lieu of pension participation
2 Gary Green's salary of US$1 125 million and other emcluments are given in Sterng using an exchange rate of US$16059/¢1 (2010 US$1 5596/%1}

3 John Bason was appointed as a Drsctor on 21 June 2011
4 Steve Lucas resigned as a Director on 21 June 2011
5 Tim Parker resigned as a Drector on 31 December 2010

6 Banafils cormnprisa healthcare insurance, imited fmancial advice, ife assurance and car benefit
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Current share plans

The LTIP has been the primary form of equity-based incentive for the
year ended 30 September 2011, and this will continue to be the policy
for the year ending 30 September 2012

Long Term Incentive Plan 2010

All long-term incentive plan awards mads to senior executives since
February 2010 have been made under The Compass Group PLC
Long Term Incentive Plan 2010 (‘the 2010 LTIP*) Executive Directors
received ther first award under the 2010 LTIP dunng the year Under
the 2010 LTIP, exacutives may receve a conditional award of shares
which may vest after a single three-year performance penod, based
on the achievement of stretching performance condittons Awards
will not exceed 200% of base salary and are made by reference to
the share pnce at the date of award Awards may be settled in
shares or cash, If required ffor example, because of secuntes laws),
at any time up to the release of an award, subject to the discretion
of the Committes

50% of any award I1s based on GFCF over the three-year performance
penod and 50% on the Company’s TSR over the same penod relative to
the companies compnsing the TSR comparator group at the start of the
performance penod The precise GFCF target for each award 1s hnked

to the Group's wider business targsts and 1s set by the Committee at the
time of award based on Group projectons and market expectatons The
GFCF measura 1s set by the Committee subject to the caveat that GFCF
should not be affected by Board approved capital expenditure or other
unusual or iregutar timing differences

Nao shares vest unless the Group achieves threshold performance
25% of the portion of the award based on GFCF vests on the
achievement of threshold performance Awards vast on a straight-lne
basis betwesn 25% and 100% where GFCF 1s between threshold and
maxamum performance

TSR s the aggregate of share pnce growth and dvidends pard

{assuming reirvestment of those dwidends in the Company’s shares
dunng the three-year performance penod) The averaging penod for
the determination of the TSR performance condition 1s three months

Long-Term Incentive Plan performance

100% of the portion of the award based on TSR will vest if
performance ts in the top guartle and 25% of the award will vest

if performance 1s at the median Where performance 1s between
the median and top quartle, awards will vest on a straight-ine basis
between the median and top quartle No shares will be released
the Company's TSR performance 1s below the medtan

The Commuttee must also be satisfied that the undertying financial
performance of the Group justfies the vesting of an award
Calculations of the achievernent of the targets are independently
perfarmed and are approved by the Committes

The Committee considers TSR and GFCF as the performance
conditions which most closely aign the interasts of participants with
those of shareholders The 2010 LTIP rewards the achievernent of
GFCF targets (which are key business targets for the Group) as well
as the Company’s relative TSR outperformance against a defined hst
of comparator companias

If a participant ceases to be an employes, unvested awards will
normally lapse unless the Commuttee determines in its absolute
discretion, in which case it shall perrmit awards to continue and be
satisfied, subject to the achiaverment of the performance condition

In such creumstances, any shares vesting will be prorated based on
the penod of service unless otherwse determined by the Commuttes
in the event of a change of control, any unvested awards will vest
immediately, subject to satisfaction of performance condittons and
recduction on a time-apporionment basis

In the case of ntended fraud or misconduct by a participant which
contnibutes to an error in financial information that matenally affects
the Company's share value, the Company will be entitied to recover
the value of any shares released or the payment of cash equivalents
under the 2010 LTIP Benefits under the 2010 LTIP are not pensionable

The table below sets out the percentage of each award made to
Executive Directors within the last five years which has vested and the
percentage of each extant award, had it vested on 30 Septermber 2011

Parformance TSR percentage vested on maturity
Year of award Matunty date congitions TSR position or indicatva vesting percentage
2006-2007 1 October 2009 TSR/GFCF 5 100%
2007-2008 1 October 2010 TSR/GFCF 5 100%
2008-2008 1 October 2011 TSR/GFCF 1 100%
2008-2010 1 Cctober 2012 TSR/GFCF 13 (performance after 24 months}) 100% (performance after 24 months)
2010-2011 1 October 2013 TSR/GFCF 46 (performance after 12 months) 0% (performance after 12 months)

1 As reported in 2008 following the sale of the Selecta vending business in July 2007 the GFCF target was adjusted in order 10 maintn those targets enginally set in respect of

the remaining business
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Directors’ interests in the long-term incentive plans

Destals of existing awards as at the date of this Report and awards conditonally made under the lang-term incentive plans to the Executive
Dwrectors in office duning the year ended 30 September 2011 are shown in the table below

aoueLWwanoD

As at Awarded Releassd Lapsed As at Market
30 Sep dunng during auring 30 Sap pnce
2010 the year the year the year 2011 at date
number of number of number of numbser of numper of of award Date of Matunty
Namae of Director shares shares shares shares shares pence award date
Richard Cousins 529,800 - 529,800 - - 32275 20 Dec 2007 1 Oct 2010
381,540 - - - 381,540 30625 28Nov2008 1 0Oct20M
350,182 - - - 350,182 44000 1Dec 2009 1 Oct 2012
- 321,678 - - 321,678 54800 25 Nov 2010 1 Oct 2013
1,261,522 321,678 529,800 - 1,053,400
Gary Green 323,522 - 323,522 - - 32275 200ec 2007 1 Oct 2010
256,856 - - - 256,856 30625 28 Nov 2008 1 Oct 2011
269,198 - - - 269,198 44000 1Dec 2009 1 Oct 2012
- 185,630 - - 185,630 54800 25Nov2010 1 0ct 2013
849,576 185,630 323,522 - 711,684
Andrew Martin 331,126 - 331,126 - - 32275 20Dec 2007 1 Oct 2010
228,924 - - - 228,924 30625 28Nov2008 10ct2011
210,108 - - - 210,108 44000 1 Dec 2008 1 Oct 2012
- 144,754 - - 144,754 54800 25 Nov 2010 1 Oct 2013
770,158 144,754 331,128 - 583,786

50% of each award 13 based on a three-year GFCF target, and 50% 13 based on growth in the Company s TSR relative to the FTSE 100 excluding its financial services

constituents

Aggregate gross gans reahsad by Messrs Cousins, Martin and Green were £6 759 604 in the year ended 30 September 2014 The share price at the bme of release
of Mr Cousin’s award was 576 50p per share and 566 00p per share at the time of release of Messrs Martin's and Green's awards
The market price on 17 November 2011 the provisional date of vesting of the award made on 28 November 2008 was 568 00 penice

All awards were grantad for mil considaration

The highest mid market price of the Company’s ordinary shares during the ysar was 612 00 pence and the lowest was 511 50 pence Tha year end pnce was

521 00 pence.

Compass Group Share Option Plan 2010 (‘the CSOP 2010%)
Eligible senior executives are able to participate in the CSOP 2010
Optons granted under the plan are exercisable in full or part subject
to the achieverment of GFCF pertormance targets over a three-year
penod The CSOP 2010 was approved by shareholders in 2010

and further details are set out in the 2010 Annual Report, which 1s
avallable on the Company’s websits at www compass-group com

No Executive Directors or Persons Discharging Managenal Responsiodity
(POMRs’} are elgible to participate

All-employee share schemes

The Company operates an HM Revenue & Customs UK approved
share purchase schame, under which UK employees can invest up
to a maxamum of £125 per month to buy shares in the Company at
market valug Tha schemse 1s not subject to performance conditons
No Executive Directors or POMRs will participate

Superseded share plans

Compass Group Long-Term Incentive Plan ('the 2000 LTIP"}
Long-term incentive plan awards pnor to 2010 were mads under the
2000 LTIP Under the 2000 LTIP, executivas recerved a conditional
award of shares of up to an annual maximum of 200% of base salary
which would vast after a single three-year performance penod,
subject to the achievernent of stretching performance conditions,
50% of any award made under the 2000 LTIP was based on GFCF
and 50% on the Company’s TSR Further details of the 2000 LTIP
may be found in the 2010 Annual Report Details of the number of
exising awards held by Directors under the 2000 LTIP are included
in the table above

Other discretionary share plans

Awards pnor to 2005 were made under the Compass Group

Bonus Matchuing Shares Plan (‘the MSP’} and the Compass Group
Share Opton Plan ('the CSOP 20007) Further detals of the plans
may be found in pnor years” Annual Reports No further awards can
be made under the CSOP 2000 which axpired on 27 July 2010
Shareholder approval will be sought should the Company wish to
make any further awards to Executive Directors under the MSP

There ars no outstanding awards under the MSP Existing nghts
under the CSOP 2000 remamn and may result in the vesting of
further shares in the capital of the Company Under the CSOP 2000,
Executive Directors were eligible to recenve awards equating to an
annual maximum of 200% of basic satary, at an exercise pnce not
lower than the market value of the Company's shares on the day
pnor to grant Optons would normafly be exercisable between the
third and tenth anniversanas of the date of grant, on a shding scale,
subject to satisfachon of an earnings per share performance
condrtion, after which they would lapse Details of the number of
options held by Directors in office dunng the year under the CSOP
2000 are shown in the table on page 58

v
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Directors’ interests in share options

As at Exercised Lapsed As at
30 Sep during the dunng 30 Sep
2010 year the year 2011 Exercise
number of number of number of number of price
Name of Dirsctor shares shares shares shares pence MNormal exercise penod
Gary Green 350,000 350,000 - - 43000 19 Sep 2004-18 Sep 2011
350,000 - - 350,000 422 00 23 May 2005-22 May 2012

700,006 350,000 - 350,000

If average eamings per share growth 13 at least 5% over a three-year penod between grant and exercrse, one third of shares under option become exarcisable

Options are exercisable in full at 12% growth and on a straight-lne basis n between

The aggregate gross gan realised by Mr Grean was £554,750 in the year ended 30 September 2011

No options were granted during the year ended 30 September 2011

Eamings per share measures were adjusted t0 achieve consistency between IFRS and UK GAAP reporting
The highest mid-market prce of the Company's ordinary shares dunng the year was 612 00 pence and the lowest was 511 50 pence The year end price was

521 00 penca.

Dilution limits

All of the Company's equity-based incentve plans incorporate the
current Association of British Insurers (‘ABI'} Guidelines on headroom
which prowide that overall diluton under all plans should not exceed
10% over a 10-year pertod in relation to the Comparny's 1ssued share
capital {or re-1ssue of treasury shares), with a further lmutaton of 5%
in any 10-year penod for executive plans

The Committee regularly monitors the position and pror to the making
of ary award considers the effect of potential vesting of options or
share awards to ensure that the Company remains within these lmits
Any awards which are required to be satsfied by markst purchased
shares are excluded from such calculations No treasury shargs were
utilsed in the year ended 30 September 2011

As at 30 September 2011, the Company’s headroom pasttion,
which remains within current AB{ Guidelines, was as shown in the
chart below

Scheme limits headroom

10% in 10 years 5% In 10 years

® Headroom 4 35% ® Headroom 1 37%

® Discretionary opttons 295% @ Discretionary options 2 95%
® LTIP068% ® LTIPQ68%

® Al-Employee 2 02%
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Total shareholder return

The performance graph below shows the Company's TSR
performance against the performance of the FTSE 100 over the
fiva-year penod to 30 September 2011 The FTSE 100 Index has
been chosen as a broad equity markst index of which the Company
has baen a constituent member throughout the penod

Total return indices - Compass Group vs FTSE 100
-+ Compass - FISE100
200

150

100

50 *
Sep Sep Sep Sep Sep Sep
2006 2007 2008 2009 2010 2011

Executive Directors’ service agreements

It 1s the Company's policy that service contracts for the Executive
Orrectors have no fixed term bt are capable of tarmination on 12
months’ notice from the Company and six months' notice from the
Oirector (12 months for Richard Cousins) The Company also retans
the nght to terminate the contract immediatety by making a payment
in leu of notice equal to 12 months' pay, on-target bonus, pension
supplement and an amount equal to 10% of basic pay in respect of
benefits, to be pad n monthly instalments, subject to an obligabon on
the Dwrector to mitgate his loss, such that payments may ether reduce
ar ¢cease complately in cirgumstances where the departing Executive
Drirector gains new employment. No special provisions apply in the
avent of a change of control




Birectors’ service agreements were reviewed by the Committeg In
2007 The Committes 1s sensitive to sharehotders' concems regarding
bonus payments to Directors dunng ther notice penod It belleves tha
obligation to mitigate adequately addresses the 1ssus and has also
confirmed that future contracts for new Executive Directors should
not include an elemant of bonus in respect of the notice penod

Senvice contracts outhne the components of remuneration paid

to the indivdual but do not prescribe how remuneration levels are
to be modified from year to year

The Executive Directors hold service agreements as set out befow

Date of contract

Richard Cousing 22 November 2007
Gary Green 27 November 2007
Andrew Martin 27 November 2007

External appointments

Executive Directors may take up one non-executive directorship
outside of the Group, provided that such appointment 1S not likely
to lead to a conflict of nterest, subject to the Board's approval Itis
recognised that non-executive dutes can broaden expenence and
knowledge which can benefit the Company Richard Cousins and
Andrew Martin received fees of £85,000 and £4,583 dunng the ysar
n respect of ther Drectorships of Reckatt Benclaser Group plc and
easyJet plc respectively, which they wera permitted to retain

Share ownership guidelines

In order that their interests are aligned with those of sharsholders,
Executive Directors are expected to buld up and maintan a personal
sharehoiding in the Company

The share ownership guidelines were reviewed with effect from

1 Qctober 2010 Under the guideiines, the Chief Executive Is required
to hold a personal shareholding equal to twice his basic salary Other
Executive Directors are requered to hold a personal shareholding
equal to one and a half times therr basic salary, and members of the
Executive Committea one tmes thewr basic salary Non-Exacutive
Drrectors are required to hold a personal shareholding equal to one
tmes therr basic fee

For Executive Directors and members of the Executive Committee,
the guideline sharsholding may be achieved by retaining shares
receved as a result of parucipating in the Company's share plans
The programme specifically excludas the need to make a personal
investrment should awards not vest Non-Executve Directors are
expected to purchase shares equating to a mimmum value of one
third of their net of tax fea each year until the guidelina 1s met. The
required level of shareholding 1s expected to be achieved within a
four-year penod, commencing on 1 October 2010 or on the date of
appontment to the Board or the Executive Commuttee

The Committee reviewed and noted that the guidelines were satisfied
by all Dwectors dunng the year The Directors’ currant sharehotdings
are set out on page 45

Chairman

The fes for the Charman is reviewed arnually by the Committes
each June with any ncreasa taking affect on 1 July Following a
detalled benchmarking exercise during the year, the Charman's

fee of £432,806 per annum was determined to be appropnate and
no increase was effected The Chairman has a letter of engagement
for a penod of three years, which 1s renewable at three-year intervals
by mutual consent and which 1s terminable without compensation
on six months’ notice from the Company or from the Chairman

The Charman 1s not eligible for pension scheme membership, bonus
or Incentive arrangements He 1s entitled to the provision of Iife and
medical insurance for htmself and his spouse, financial planning
assistance and car benefit

Policy on remuneration of Non-Executive
Directors

The fees for the Non-Executve Directors are reviewed and determined
by the Board each vear No increases had been made since 1 October
2009 Following a detared benchmarking exercise and a review of
Board Committee membership duning the year, the Non-Executive
Oirectors’ fees for the year ended 30 September 2011 were increased
and are as shown in the table on page 55

Each of the Non-Executive Directors was apponted to act on each
Board Commuttes with effact from 10 May 2011 and such addibonal
membership 1s included within the revised fees A fee of £22,000 per
annum 1s payable where a Non-Executive Director acts as Chairman
of either the Audit or Remuneration Committee (2010 £20,000 and
£15,000 respectively), and £12,000 1s payable to the Charman of the
Corporate Responsibiity Committee (2010 £7,500) An additional fee
of £27,000 per annum Is also payable for the Director nominated as
Senior Independent Non-Executive Director (2010 £25,000} Non-
Executive Directors are not ehgible for pension scheme membership,
bonus or incentive arrangements

Non-Executive Directors have letters of engagemant setting out
ther duties and the tme commitment expected They are appomted
tor an inbal penod of three years. after which the appointment 1s
renewable at three-year intervals by mutuat consent In accordance
with the Code, all Directors submit themselves for annual re-etection
by shareholders Details of their appointments, which are terminable
without compansation, are set out in the table below

Total length

of service

Non-Exacutive Onginal date of Letter of at 30 Sep

Director appointment engagement 201

Sir Roy Gardner 1 Oct 2005 15 Sep 2005 6 years
frev 8 May 2009)

Sir James Crosby 17 Feb 2007 16 Feb 2007 4 years,

frev 21 Sep 2009) 7 months

John Bason 21 Jun 2011 10 May 2011 3 months

Susan Murray 11 Oct 2007 11 Oct 2007 4 years
{rev 16 Mar 2010)

Don Robert 8 May 2009 8 May 2009 2 years,

5 months

Sir lan Robinson 1 Dec 2006 1 Dec 2006 4 years,

frev 21 Sep 2009) 10 months
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Governance

Directors’ Remuneration Report

Other senior executives and management

A number of senior executives and the Executive Directors comprise
the Executive Committee These key management roles influence the
abibty of the Group to meet its strategic targets The Committes has
regard to the remuneration level and structure of this group whose
total remuneration including salary and other short-term benefits,
target {or par) bonus and the expected value of long-term incentives
15 summarised in the table below

Total remuneration for the year ended

30 Septemnber 2011 Number in band
£000 {2010 n brackets)
501,000 4 (5)
1,001,500 5(3)
1,501-2,000 -1
2,001-2,500 10

On behalf of the Board

Sir James Crosby
Chawman of the Remuneration Committes
23 November 2011
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Consolidated financial statements

Directors’ responsibilities

The Annual Report and Accounts comphes with the Disclosure

and Transparency Rules (DTR’) of the Umited Kingdorn's Financial
Services Authonty in respect of the requirement to produce an annual
financial report

The Annual Report and Accounts 1s the responsibility of, and has
been approved by, the Directors

We confirm that to the best of our knowledge

* the consolidated financsal statements have been prepared in
accordance with International Finangial Reporting Standards
{IFRS"),

the financral statements gwve a true and farr view of the assets,
liabilities, financial position and profit or loss of the Company and
the undertalangs ncluded n the consolidaton taken as a whole; and
the Annual Report and Accounts includes a review of the
development and performance of tha business and the position

of the Company and the undertakings included in the consohidation
taken as a whole, together with a description of the pnncipal nsks
and uncertainties that they face

On behalf of the Board

M| ROA A

Mark J White
Ganeral Counsel and Company Secretary
23 November 2011

The Duectors are responsible for prepanng the Annual
Report and the consolidated financial statements The
Directors are required to prepare consolidated financial
statemants for the Group in accordance with International
Financial Reporting Standards (IFRS} Company law
requires the Directors to prepare such financral statements
in accordance with [FRS, the Companies Act 2006 and
Article 4 of the IAS Regulation

International Accountng Standard 1 requires that financial
statements present fairty for each financial year the Group's
financtal position, financial performance and cash flows
This requires the faithful representation of the effects of
transactions, other events and condiions in accordance
with the defintions and recognition cntena for assets,
hab:htes, mcoms and expenses set out in the International
Accounting Standards Board’s ‘Framework for the
Preparation and Presentation of Financtal Statements’

In virtually all circumstances, a fair presentation will be
achieved by compliance with all applicable intemational
Financal Reportng Standards Owectors are also required to:

* properly select and apply accounting policies,

* present information, including accounting pohcies,
in a manner that provides relevant, reliable, comparable
and understandable information, and

¢ prowde additonal disclosures when comphance with the
specific requirements in IFRS 1s Insufficient to enable users
to understand the impact of particular transactions, other
events and conditions on the entity’s financial position and
financial performance

The Directors are responsible for keeping adequata
accounting records which disclose with reasonable accuracy
at any ime the financial position of the Company, for
safeguarding the assets, for taking reasonable steps for

the prevention and detection of fraud and other mreguiantes
and for the preparation of a Dwectors” Report and Cirectors’
Remuneration Report which comply with the requirements

of the Companies Act 2006 The Directors, having prepared
the financal staternents, have parmitted the Auditors to take
whatever steps and undertake whatever inspections they
consider to be appropnate for the purposa of enabhng them
to give thesr audit opreon

The Directors are responsible for the maintanance and
integnty of the Compass Group PLC website

Legislaton i the United Kingdom goverming the preparation

and dissaermnation of financial statements may differ from
legistation in other junsdictions
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Consolidated financial statements

Independent auditor’s report to the members of Compass Group PLC

Introduction

Wae have audited the Group financial statements of Compass Group
PLC for the year ended 30 September 2011 which compnse the
consolidated income statement, the consolidated statement of
comprehensive Income, the consolidated balance sheet, the
consolidated cash flow statement, the consolidated statement of
changes in equity, the accounting policies and the related notes 1 to
36 The tinancl reporting framework that has been applied in ther
praparation 1S applicable law and Internahional Financial Reporting
Standards (FRSs) as adopted by the European Union

This Report 1s made solely to the Company's members, as a body,
In accordance with Chapter 3 of Part 16 of the Companies Act 2006
Our audit work has been undertaken so that we might state to the
Company's members those matters we are required to state to
them in an auditor’s report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responstbility
to anyone other than the Company and the Company's members

as a body, tor our audit work, for this Report, or for the opinions we
have formed

Respective responsibilities of directors
and auditor

As explaned more fully in the Directors’ Responsibilities Statemeant,
the directors are responsiblg for the praparation of the Group financial
staternants and for being satisfisd that they give a true and farr view
Our responsibility 1S to audit and express an opinion on tha Group
financial statemants in accordance with appicable law and International
Standards on Auditing (UK and Ireland) Those standards require

us to comply with the Auditing Prachces Board's Ethical Standards
for Auditors

Scope of the audit of the financial
statements

An audit involves cbtaning evidence about the amounts and
disclesures in the financial statements sufficient to give reéasonable
assurance that the financial statements are free from matenal
misstatement, whether caused by fraud or error This includes an
assessment of whether the accounting policies are appropnate to
the Group's circumstances and have been consistently applied and
adequately disclosed, the reasonableness of significant accounting
estimates mads by the directors, and the overall presentation of
the financtal statements In addition, we read all the financial and
non-financial information tn the Annual Report to 1dentfy matenal
inconsistencies with the audited hinancial statements If we become
aware of any apparent matenal misstatements or inconsistencias we
consider the mplications for our report

Opinion on financial statements

In our opinion the Group financial statements

+ gve a trug and farr view of the state of the Group's affars as
at 30 Septembar 2011 and of its profit for the year then ended,

* have been properly prepared in accordance with IFRSs as
adopted by the European Union, and

* hava been prepared in accordance with the requirements of the
Companies Act 2006 and Article 4 of the IAS Regulation
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Opinion on other matters prescribed
by the Companies Act 2006

In our opinion

* the part of the Directors’ Remuneration Report to be audited has
been properly prepared in accordance with the Companies Act
20086, and

* the information gwen in the Directors’ Report for the financial year
for which the financial statements are prepared I1s consistent with
the Group financial staternents

Matters on which we are required to
report by exception
Woe have nothing to report in respect of the following

Under the Companies Act 2006 we are required to report to you If, In

our opiInicn

# the part of the Directors’ Remuneration Report to be audited 1s not
In agreement with the accounting records and returns,

* cartain disclosures of directors’ remuneration specified by law are
not made, or

* wa have not receved all the information and explanations we
require for our audit

Under the Listing Rules we are required to review

» the directors’ statement contaned within the Business Review in
relation to going concern,

= tha part of the Corporate Governance Statement relating to the
Company’s compliance with the nine provisions of the UK
Corporate Governance Code specified for our review, and

* certain alements of the report to shareholders by the Board on
directors’ remuneration

Other matters

We have reported separately on the Parent Company financial
statements of Gompass Group PLC for the year ended
30 September 2011
lAM —xahe
lan Waller (Sentor Statutory Auditor)

for and on behalf of Deloitte LLP

Chartered Accountants and Statutory Auditor
London, United Kingdom

23 November 2011




Consolidated income statement
for the year ended 30 September 2011

Befora
UK ra- UK re-
organisation organisation Total Total
2011 2011 2011 2010
Notes Em £m £m £m
Continuing operations
Revenue 1 15,833 - 15,833 14,458
Operating costs 2 (14,768) {55) (14,823) (13,485}
Operating profit 1 1,065 (55) 1,010 983
Shara of profit of associates 1,13 6 - 6 5]
Total operating profit 1 1,071 (55) 1,016 989
Finance income 4 4 - 4 5
Finance costs 4 (75) - {s) {88
Hedge accounting ineffectiveness 4 (5) - (5) 4
Change in the far value of investrments and non-controlling interest put options 4 2 - 2 1
Gamn on remeasurement of joint ventura interest on acquisition of control 5 16 - 16 -
Profit before tax 1,013 {55) 958 N3
Income tax expense 6 {273) 9 {264) (246)
Profit for the year from continuing operations 1 740 (46) 694 667
Discontinued operations
Profit for the year from discontinued operations 7 40 - 40 13
Continuing and discontinued operations
Profit for the year 780 {46) 734 680
Attributable to
Equity shareholders of the Company 774 (486) 728 675
Non-controling interests 6 - 6 5
Profit for the year 780 (486) 734 680
Basic earnings per share (pence}
From contnuing operations 8 36.4p 353p
From discontinued operations 8 2.1p 07p
From continuing and discontinued operations 8 38 5p 36 Op
Diluted earmings per share {pence)
From continung operations 8 36.1p 351p
From discontinued operations 8 21p 07
From continuing and discontinued operations 8 38 2p 35 8p
Analysis of operating profit
for the year ended 30 September 2011
Total Total
2011 2010
Notes £€m £m
Continuing eperations
Underiywng operating profit before share of profit of associates 1,085 997
Share of profit of associates 6 I
Underlying operating profit’ 1,091 1,003
Amortisation of intangibles ansing on acquisition {12 ]
Acguision transacton costs () {5)
Adjustment to contingent consideration on acguisition 1 -
Share-based payments expense — non-controlling interest call option - )]
Operating profit after costs relating 1o acquisiions and disposals before
UK re-organisation 1,07 989
UK re-organisation 2 (55) -
Total operating profit 1,016 989

1 Undertying operating profit excludes UK re-organisation, amortisation of intangibles ansing on acquisttion, acquisition transacton costs, adjustment 1o contingent
censidaration on acquisiion and share-based payments axpense - non-controfling nterest call opticn
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Couonsulidated financial state moents

Consolidated statement of comprehensive income

for the year ended 30 Septsmber 2011

201 2010
Notes £m Em
Profit for the year 734 680
Other comprehensive income
Currency translation differences 6 34
Actuanal gains/{losses} on post-retrement employee benefils 23 17 (57)
Tax on items relating to the components of other comprehensive income 6 (8) 12
Total other comprehensive income/(loss) for the year 15 (11)
Total comprehensive income for the year 749 669
Attnbutable to
Equity shareholders of the Company 743 664
Non-controling interests 6 5
Total comprehensive income for the year 749 669
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Consolidated statement of changes in equity

for the year ended 30 September 2011

Attributable to equity sharsholders of the Company

Share Capital Non-
Share premium redemption Own Other Retained controiiing
capital account reserve shares reserves eamings  interests Total
Em £m Em £m £m £m £m
At 1 October 2010 189 N7 44 ) 4,521 {2,002) 5 3,073
Profit for the year - - - - - 728 6 734
Qther comprehensiva INncoms
Currency transtation differences - - - - 6 - - 6
Actuanal gains/{losses) on post-retirement
employea benefits - - - - - 17 - 17
Tax on tems relating to the components
of other comprehensiva income - - - - (3) (5) - (8)
Total other comprehansive iIncome - - - - 3 12 - 15
Total comprehensive iIncome for the year - - - - 3 740 6 749
Issue of shares {for cash) 1 30 - - - - - 3
Farr value of shara-based payments - - - - 10 - - 10
Tax on items taken directly to equity (note 6€) - - - - - 3 - 3
Retease of LTIP award settled by issue
of new shares - 6 - - (6) - - -
Transfer on axercise of put options - - - - 1 [4}] - -
Other changes - - - - - - 3 3
190 353 44 (1 4,529 {1,260) 14 3,869
DOmdends paid to Compass shareholders
{hote 9) - - - - - (360) - (360}
Dividends paid to non-controlling interests - - - - - - (6) {6}
At 30 September 2011 150 353 a4 M 4,529 {1,620) 8 3,503
Equity
Share-based adjustment
paymant Merger Ravaluation Translation forput  Total other
reserve raserve resarve reserve omions resarves
Other reserves £m £m £m £m
At 1 QOctober 2010 145 4,170 7 200 m 4,521
QOther comprehensive Income
Currency translaton differences - - - 6 - 6
Tax on rtems relating to the components of other
comprehensive Income - - ~ {3) - 3)
Total other comprehensive iIncome - - - 3 - 3
Total comprehensive ncome for the year - - - 3 - 3
Farr value of share-based payments 10 - - - - 10
Release of LTIP award settled by 1ssue of new shares (8) - - - - 6)
Transfer on exercise of put options - - - - 1 1
At 30 September 2011 149 4,170 203 - 4,529

Own shares held by the Group represent 268,541 shares in Compass Group PLC (2010 361,864 shares) 251,332 shares are held by the
Compass Group Employee Share Trust {ESOP'} and 17,209 shares by the Compass Group Long Term Incentive Plan Trust (LTIPT") These
shares are hsted on a recogmised stock exchange and ther market value at 30 Septernber 2011 was £1 4 million {2010 £19 mdflkon) The
norminal value held at 30 September 2011 was £26,854 (2010 £356,189)

ESOP and LTIPT are discretionary trusts for the benefit of employees and the shares held ars used to satsfy some of the Group's labiities
to employess for share optrons, share bonus and long-term incentive plans All of the shares held by the ESOP and LTIPT are required to be

made avalable in this way

The merger reserve arose n 2000 following the demerger from Granada Compass plc The equity adjustment for put options arose in 2005
on the accounting for the options held by the Group’s non-controlling partners requinng the Group to purchase thase non-controlling interests
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Consolulated Ninancial statements

Consolidated statement of changes in equity
for the year ended 30 Septermnber 2011

Attributable to equity shareholders of the Company

Share Capital Non-
Share premium  redemption Owmi Cther Retamed  controling
capial account reserve shares reserves earmings intarests Totat
£m £m Em £m £m £m £m Em
At 1 October 2009 185 215 44 2) 4,489 (2.395) 9 2,545
Profit for the year - - - - - 675 5 680
Other comprehensive Income
Currency translation differences - - - - 34 - - 34
Actuanal gains/{losses) on post-retirement
employee benefits - - - - - 57) - {57)
Tax on items refating to the components ¢f
other comprehensive iIncome - - - - 6) 18 - 12
Total other comprehensive Income - - - - 28 {39) — 11
Total comprshensive income for the year - - - - 28 6836 5 669
Issue of shares {for cash) 4 a3 - - - - - a7
Fair vatue of share-based payments - - - - 9 - - e}
Tax on items taken directly to equity (note 6) - - - - - 17 - 17
Sharg-based payments sexpense —
non-controling interest call option - - - - - 2 - 2
Releass of LTIP award settied by 1ssue
of new shares - 9 - - (9} - - -
Releass of share bonus award settled in cash
or existing shares purchased in the market - - - - {1) - - {1}
Transter on exercise of put opticns - - - - 5 2 - 7
Buy-out of non-controling interests - - - ~ - {6) ®) {11}
189 7 44 2 4,521 (1,744) 9 3.334
Dndends pad to Compass shareholders
nata 9) - - - - - {258) - {258}
Dridends paid to non-controling interests - - - - - - @ @}
{Increase)/decrease n own shares held for
staff compensation schemes' - - - 1 - - - 1
At 30 September 2010 189 317 44 1 4,521 {2,002) 5 3,073

1 These shares are held i trust and are used to satisfy some of the Group's habbtres to employees for share options, share bonus and long-term incentve plans

Equity
Share-based adjustment
payment Marger Rewvaluation  Translation forput  Total other
resarve researve reserve resenve options resarves
Other raserves £m £m £m £m £m £m
At 1 October 2009 146 4,170 7 172 6 4,489
Qther comprehensive Income
Currency translation differences - - - 34 - 34
Tax on items refaung to the componants of other
comprehensive Income - - - (6) - (6)
Total other comprehensive ncome - — — 28 - 28
Total comprehensive income for the year - - - 28 - 28
Farr value of share-hased payments ¢] - - - - 9
Release of LTIP award settled by 1ssue of new shares {9) - - - - (9)
Releass of share bonus award settled in cash or existing
shares purchased in the markat (4] - - - - (1)
Transtfer on exercise of put ophons - - - - 5 5
At 30 Septernber 2010 145 4170 7 200 1] 4,521
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Consolidated balance sheet

as at 30 September 2011
20m 2010
Notes £m £m
Non-current assets
Goodwall 10 4,060 3,833
QOther intangibla assets i1l 719 570
Property, plant and squipment 12 655 581
Interasts in associates 13 79 32
Other investments 14 41 a7
Trade and other recevables 16 77 72
Deferred tax asseats” 6 240 296
Dervative financial instruments*” 20 64 81

Non-current assets

5,935 5,502

Current assets

Inventores 17 270 238
Trade and other recevables 18 2,030 1,830
Tax recoverable® 36 31
Cash and cash equivalents™ 18 1,110 643
Derwvative financial instruments* 20 29 10
Currert assets 3,475 2,752

Total assets

9,410 8,254

Current liabilities

Short-term borrowings* 19 {711} (148}
Derwatrve financial instruments** 20 (3} (5)
Prowisions 22 {138) (130}
Current tax habilites* (238) (273)
Trade and other payahles 21 {2,900) (2,683)
Current habilities {3,990) (3,239)

Non-current liabilities

Long-term borrowings*™

Dervative financial instruments*”
Post-employment benefit obligations
Provisions

Deferred tax habilittes*

Trade and other payables

19 {1,24N {1,200)

20 {3) 2
23 (292 {389)
22 (301) {(302)

8 (35) (15)
21 (39) {34

Non-current iabilihes

(1,917) {1,942

Total habilities (5.907) {5,181)
Net assets 3,503 3,073
Equity

Share capital 24 190 189
Share premium account 353 317
Capital redemption reserve 44 a4

Less Qwn shares
Other regerves

m (1
4,529 4,521

Retained earnings {1.620) {2,002)
Total equity shareholders’ funds 3,495 3,068
Non-controlling interests 8 5
Total equity 3,503 3,073

* Component of current and deferred taxes. *~ Component of net debt
Approved by the Board of Directors on 23 Novernber 2011 and signed on ther behalf by

Richard J Cousins, Duector

S i, MG
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Consohdated financial statements

Consolidated cash flow statement
for the year ended 30 September 2011

2013 2010
Notes £m £m
Cash flow from operating activities
Cash generated from operations 27 1,298 1,330
One-off employer contributions to post-employment bensfit obligations (60) -
Interest pad (56) (75
Premium paid on optons (1) -
interest element of finance lease rentals 2 2
Tax receved 24 24
Tax paid {233) (227)
Net cash from/{used i) operating actwviies of conttnuing operations 970 1,050
Net cash from/{used in) operating activities of discontinued operations 28 {6) 3
Net cash from/{used in) operating activities 964 1,053
Cash flow from investing activities
Purchase of subsidiary compantes and investments i associated undertakings' 26 {426) {205)
Proceeds from sate of subsidiary compames and assoctated undertakings - discontinuad activities' 7 - (9
Tax on profits from sale of subsidiary companies and associated undertakings {3 -
Purchase of intangible assets " (126) {122)
Purchase of property, plant and equipment {244) (207)
Proceeds from sale of property, plant and equipment/intangible assets 30 19
Purchase of other nvestments 14 (] (3)
Dwidends receved from associated undertakings 13 7 5]
Interest receved 4 5
Net cash fromy/(used i) Investing actwties by continuing operations (760} {516)
Net cash from/{used i) iInvesting actwities by discontinued operations 28 - -
Net cash from/{used in) investing activities (760} {516)
Cash flow from financing activities
Proceeds from ssue of ordinary share capital 31 g7
Net increase/{decrease) in borrowings 29 610 (308)
Repayment of obligations under finance leases 29 12 (15)
Equity dwidends paid 9 (360) (258)
Dividends paid to non-controiling interests {6) &
Net cash from/{used in) financing actmties by continuing operations 263 (486)
Net cash from/used in) financing actwities by discontinued operattons 28 - -
Net cash from/{used n) financing activiies 263 (486)
Cash and cash equivalents
Net increase/{decrease} in cash and cash equivalents 29 467 51
Cash and cash equivalents at beginning of the year 28 643 588
Currency translatton gains/losses) on cash and cash equivalents 29 - 4
Cash and cash equivalents at end of the year 20 1,110 543
1 Net of cash acquired or disposed and payments receved or made under warranties and indemnities
Reconcihation of free cash flow from continuing operations
for the year ended 30 September 2011 2011 2010
€m tm
Net cash from operating activities of continuing operations 970 1,050
Cna-off employer contributions to post-employrment benefit obligations 60 -
Purchase of intangible assets (126) {122)
Purchase of property, plant and equipment (244) {207)
Proceeds from sale of property, ptant and equipment/intangible assets 30 19
Purchase of other investments 2 3)
Dwidends received from associated undertakings 7 5
Interest receved 4 5
Dradends paid to non-controling interests (6) (4)
Free cash flow from continuing operations 693 744
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Accounting policies
for the year ended 30 September 2011

Introduction

The significant accounting policies adopted i the preparation of the
Group's financial statements are set out below

A Accounting convention and basis
of preparation

The financial statements have been praeparsd in accordance with
International Financial Repartng Standards (IFRS") and Interational
Financial Reporung [nterpratatons Commuittee (IFRIC") interpretations
as adopted by the European Union that are effective for the year
encled 30 September 2011 They have been prepared under the
histoneal cost convention as modlfied by the revaluation of certain
financtal Instruments

The financial statements have been prepared on a going concern
basis This 15 discussed In the Business Rewiew on page 27

There have been only minor improvernents to existing International
Financial Reporting Standards and interpretations that are effective
for the first time in the current financial year which have baen
adopted by the Group with no impact on its consolidated results
or financial position

Certain new standards, amendments and interpretations of existing
standards have besn published that, once they have been endorsad
by the European Umion, will be mandatory for the Group'’s accounting
penod beginning on 1 October 2011 or for later penods The Group
does not currently belheve that the adoption of these standards or
interpretations would have a matenal effect on the consolidated
results or financial positon of the Group unless stated otherwise

IFRS 9 ‘Financial Instruments’ {not yet endorsed by the European
Union) removes the muttiple classificatron and measurement models
for financial assets required by IAS 39 and introduces a model that
has only two classification categones amortrsed cost and far value
Classificaton is dnven by the business model for managing the
financial assets and the contractual cash flow charactenstics of
those assets The accounting and presentation for financial habilities
and for derecogrising financial instruments s relocated from 1AS 39
wiathout any significant changes The Group 1s currently assessing
the impact this standard would have on its consolidated results

and financial positon

IFAS 10 '‘Consolidated financial staterments’ (not yet endorsed

by the European Union) replaces the guidance of control and
consolidation in IAS 27 ‘Consolidated and separate financial
statements’ and SIC 12 ‘Conschidation — special purpose entitigs’
The core pnnciple that a conschdated entity presents a parent and
its subsidianes as i they were a single entity remains unchanged,
as do the macharics of consoltdation

IFRS 11 Joint arrangerents’ (not yet endorsed by the European
Umon) requires joint arrangements to be accounted for as a jont
operation or as a joint venture depending upon the nghts and
obligations of each party to the arangement. Proportonate
consalidation for jomit ventures will be ebminated and equity
accounting will be comptdsory It I1s antcipated that the application
of tha standard (which will be effective for the Group n the year
ending 30 Septembar 2014) will resuit in a decrease to Group
revenuss, expenses, assets and liabilities but will have no impact
on tha Group’s net profit or net assets Detals of the Group’s joint
venture arrangements are set out in nots 15

IFRS 12 ‘Disclosure of nterests in other entites’ (not yet adopted by
the European Union) requiras enhanced disclosures of the nature,

risks and financial effects associated with the Group's interests in
subsidianes, associates and joint ventures.

IFRS 13 'Far valus measurement’ (not yet adopted by the European
Urion) explans how to measure farr valus and ams to enhance farr
value disclosures The standard does not change the measurement
of far value but codifies it in one place

Amendments to IAS 19 ‘Employee benefits’ (not yet adopted by

the European Union) change a number of disclosure requirerments
for post-employment arrangements and restricts the options currently
avallable on how to account for defined benefit pension plans

The most significant change that will impact the Group is that the
amendment raguires expacted retums on pension plan assets,
currently calculated based on management’s expectation of
expected retums to be replaced by a credit on the pension plan
assets calculated at the lability discount rate The Group does not
expect that this change will have a matenal impact on either finance
costs or the Group's net assets.

Amendmant to IAS 1 ‘Presentation of financial statements’ {sffectve
for the Group in the year ending 30 September 2013}

IAS 24 {revisaed) ‘Related party disclosures’

IAS 27 {revised) ‘Separate financial statements’
1AS 28 {revised) ‘Associates and joint ventures’
Ameandment to IAS 34 ‘Intenm financial reporting’

Amendment to IFRS 7 ‘Disclosure of the financial effect of the
extent to which collateral and other credit enhancements mitigate
credit nsk’

Amendment to IFRS 7 ‘Disclosures — transfers of financial assets’
Amendment to IFRIC 13 ‘Customer loyalty programmes’

Amendment to IFRIC 14 *|AS 19 The limuit on defined benefit assets,
minmum funding requirements and their interaction’

B Use of assumptions and estimates

The preparation of the consolidated financial statements requires
management to make judgments, estmates and assumptions that
affect the applicatton of policies and reported amounts of assets and
habilites, ncome and expenses These estimates and assumptions
are based on histoncal expenence and other factors that are
believed to be reasonable under the circumstances Actual resuits
may differ from these estirmatas The estimates and assumptions
that have a significant nsk of causing a matenal adjustment to the
camying valug of assets and fiabtities in the next financial year are
discussed below

Income taxes

The Group 1s subject to iIncome taxes In numerous junsdictions
Sigruficant judgment 1s required m determining the worldwide
provision for income taxes as there are many transactions and
calcutations for which the ulimate tax determination 1s uncertan
dunng the ordinary course of business The Group recogrises
habrhtres based on estimates of whether addiional taxes will be due.
Wheres the final tax outcome of these matters is different from the
amounts that were mtially recorded, such differences will impact the
rasults for the year and the respective income tax and deferred tax
provisions in the year 1N wiich such determination 1s made
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Consohdated Mnancial siate menes

Accounting policies
for the year ended 30 September 2011

Goodwill

The Group tests annually whether goodwill has sufferad any
impairment in accordance wth the accounting policy set out In
sacton M The recoverable amounts of cash-generating units

have been dstermined based on value in use calculations These
calcutations require the use of estimates and assumptions conststent
with the most up-to-data budgets and plans that have been formally
approved by management The key assumptions used for the value
in use calculatons are set out In note 10 to the financial statements.

Post-employment benefits

Defined bensfit schemes ara reappraisad annually by independent
actuanes based on actuanal assumptions Significant judgment

1s reguired in determining these actuanal assumptions The
principal assumphons used are descnbed in note 23 to the
financial statements

C Basis of consolidation

The consolidated financial staterments consist of the financial
statements of the Company, entities controlled by the Company
(its subsidianes) and the Group’s share of interests n joint ventures
and associates made up to 30 September each year

D Subsidiaries, associates and joint
ventures

Subsidianes

Subsidianes are entities over which the Group has the power to
govaern the financial and operating policies The existence and effect
of potentia! voting nghts that are currentty exercisable or convertible
are considered when assessing control

Joint ventures

Jomt ventures are entities in which the Group holds an interest on
a long-term basis and which are jaintly controlled by tha Group and
other venturers under a contractual agreement The Group's share
18 accountad for using the proportionate consolidaton mathod

The consohdated income statement and balance shest include the
Group's share of the mcoms, expenses, assets and habikties

Associates

Associates ara undertakings that are not subsidianes or joint ventures
over which the Group has significant influence and can parbaipate

i financial and operating policy decisions Investments in associated
undertakings are accounted for using the equity method The
consolidated income statement includes the Group's share of the
profit after tax of the associated undertakangs Investments in
associates inchude goodwill identified on acquisiton and are carmed
in the Group balance sheet at cost plus post-acquisition changes in
the Group's share of the net assets of the associate, less any
imparrment in value

Adjustments

Whera necessary, adjustments are made to the financial statements
of substdianes, associates and joint ventures to brng the accounting
pobicies used n line with those usad by the Group

Acquisitions and disposals

The results of subsichanes, associates or joint ventures acquired or
disposed of dunng the penod are included in the consobdated income
statement from the effective date of acquisition or up {o the effective
date of disposal, as appropnate
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Intra-group transactions

All intra-group transactions, balances, income and expenses are
eliminated on consohdaton Where a Group subsichary transacts
with a joint venture of the Group, profits or losses are eliminated to
the extant of the Group's interest in the relevant joint venture

E Acquisitions

The acquisition of subsidianes 1s accounted for using the purchase
method The cost of acquisiion 1s measured at the aggregate of the
tar values, at the date of exchange, of assets gven, latalites incurred
or assumed, and equity instruments rssued

ldentfiable assets acquired and babiliies and contingent habilites
assumed are recognised at the far values at the acquisition date,
except for non-current assets (or disposal groups) that are classified
as held for sale which are recogrised and measured at far value less
costs to sell

The cost of the acquisition in excess of the Group’s interest in the
net farr value of the identifiable net assets acquired Is recorded as
goodwill If the cost of the acgusihon is less than the far value of the
net assets of the subsidiary acquired, the difference s recognised
directly in the income statement.

F Foreign currency

The consohdated financial staterments are prepared iIn pounds
Sterling, which 1s the functional currency of the Company

In preparing the financial statements of individual comparkes within
the Group, transactions in currencies other than pounds Sterfing are
recorded at the rates of exchange on the dates of the transaction

At each balance shest date, monetary assets and habities that are
denominated in foreign currencies are retranslated at the rates on the
balance sheet date Gains and losses ansing on retransiabon are
ncluded in the ncome statement for the period, except for where they
anse on iterns taken directly to other comprehensive mcome, in which
case they arg also recognised in the consohidated statement of
comprehensive Income

In order to hedge its exposure to certain foreign exchange nsks

the Group enters mto forward currency contracts and cross cumency
swaps (sea section Q for the Group's accounting poficies in respect
of denvativa financsal instruments).

On consoldation, the assets and habilities of the Group's overseas
operations (expressed in therr functional currencies, being the
curency of the pnmary econornic ermvironmant in which each entity
operates) are ranslated at the exchange rates on the balance sheet
date Income and expense items are translated at the average
exchange rates for the penod Exchange differences ansing, f any,
are classified as equity and transferred to the Group's translation
reserve Such translation differencas are racognised as income or
expensa in the penod in which the operation is disposed of

Goodwll and farr value adjustments ansing on the acquisttion of a
foresgn entity are treated as assets and habilites of the foreign entity
and translated at the closing rate.

G Revenue

Revenue 1s recognised in the penod in which senvices are provided
in accordance with the terms of the contractual refatonships wath
third partes Revenue reprasents the far value of the consideration
recenved or recevable for goods and services provided in the nomal
course of business, excluding trade discounts, value added tax and
simdar sales taxes




Management fee contracts

Revenue from management fee contracts comprises the total of sales
made to consumers, the subsidy charged to chients, togsther with the
managsment fee charged to clients

Fixed pnce contracts
Revenue from fixad prce cordracts 1s recognised in proportion to the
volume of services that the Group is contracted to supply n each penod

Inter-segment transactions

There s little or no Intra-group trading between the reported business
segments Where such trading does take place it 1s on similar terms
and conditions to those avallable to third partas

H Rebates and other amounts received
from suppliers

Rebates and other amounts recaved from supphers include agreed
discounts from supphers’ st pnces, value and volume-related rebates.

Income from value and volume-related rebates 1s recognised based
on actual purchases in the penod as a proportion of total purchases
mada or forecast to be made over the rebate penod

Agreed discounts rélating to inventonies are credited to the income
statemeant as the goods are consumed

Rebates relating to items purchased but still held at the balance shest
date are deducted from the carmying value of these items so that the
cost of inventones 1s recorded net of applicable rebates

Rebates received in respect of plant and equipment are deducted
from the costs capritalised

| Borrowing costs

Borrowing costs which are directly attnbutable to the acquisition,
construction or production of a qualfying asset are capitalised as
part of the cost of that asset

J Operating profit

Operating profit 1s stated before the share of results of assocrates,
nvestment revenue and finance costs

K Exceptional items

Exceptionat iterms are disclosed and described separately n the
financial statements whers it 1S necassary to do so to prowtda further
understanding of the financial performance of the Group Theay are
matenal itemns of income or expense that have been shown separately
due to the significance of thew nature or amount.

L Tax

Income tax expense compnsas current and deferred tax Tax 1s
recogrised in the Income statement except where 1t relates to items
taken directly to the consolidated statement of comprahensive income
or equity, in which case it 1s recognised in the consolidated statement
of comprehensive Incoms or equity as appropnate

Current tax 1s the expected tax payable on the taxable income for
the penod, using tax rates that have bean enacted or substantively
enacted by the balance sheet date

Deferrad tax 1s provided using the balance sheet babidity method,
promding for temporary differences between the camying amounts of
assets and habidites for financial reporting purposes and the amounts

used for tax purposes, Deferred tax habimes are generally
recognised for all taxable temporary differences and deferred

tax assets are recogrised to the extent that it 1s probable that
taxable profits will be avalabla against which deductible temporary
differences can be utised Such assets and liabiives are not
recogrised if the termporary difference anses from goodwill or from
the inibal recognition {other than in a business combination} of other
assets and labilbties in a transacton that affects neither the taxable
profit nor the accounting profit.

Deferred tax labilibes are recognisaed for taxable temporary
differences ansing on investments in subsidianes and associates,
and interest in joint ventures, except where the Group 1s able to
control the reversal of the temporary difference and 1t 1s probable that
the termporary difference will not reverse in the foreseeable future

The carrying amount of defarred tax assets 1s reviewed at each
balance sheet date and reduced to the extent that it 1s no longer
probabile that sufficient taxable profits will be avalable to allow alt
or part of the asset to be recovered

Deferred tax s calculated at the tax rates that are expacted to apply
in the penod when the hability i1s settled or the asset realised

Deferred tax assets and habilities are offset aganst each other when
they relate to iIncome taxes levied by the same tax junsdiction and
the Group intends to settle its current tax assets and kabilites on a
net basis

SJUDLIBIELS [B|DUBLY PBJEPIJOSUOD

M Intangible assets

Goodwill

Goodwill ansing on consolidation represents the excess of the

cost of acquisiion over the far vatue of the Group's share of the
dentfiable assets and habifites of the acquired subsidiary, associate
or joint venture at the date of acquisiion Goodwillis tested annually
for impawrment and 18 carned at cost less any accumulated
imparment losses

Goodwill 1s allocated to each cash-generating unit (CGL') for the
purpose of impairment testing A CGU s identified at the lowest
aggregation of assets that generate largely ndependent cash
inftows, and that whech s looked at by management for monitonng
and managing the business This 1s generally the total business for
a country However, i sorne instances, where there are distinct
separately managed business actvities within a country, the CGU
15 1dentfied at a lower lavel

If the recoverable amount of the CGU s less than the camying
amount, an mpaiment loss 1s allocated first to reduce the carmying
amount of any goodwill allocated to the unit and then to the other
assets of the unit pra rata on the basis of the carmying amount of
each asset in the unil. Any impairment 1s immediately recogrised
in the iIncome statement and an imparment loss recognised for
goodwill 1s not subsequently reversed

On disposal, the attnbutable amourt of goodwill 1s included in the
determination of the gain or loss on disposal

Gocdwill ansing on acquisiions before the date of transition to
IFRS has been retained at the previous UK GAAP amounts subject
to beaing tested for impairment at that date Goodwill wntten off

to reserves under UK GAAP pnor to 1998 has not been remnstated
and s not included in determining any subisequent gain or loss

on disposal
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Consolidated Fnancial statements

Accounting policies
for the year ended 30 Septermber 2011

Other intangible assets

Intangible assets acquired separately are capitalised at cost or, If
acquired as part of a business combination, are capitalised at far
value as at the date of the acquisiion Intarnally generated intangible
assets are not capitalised Amortisation 1s charged on a straight-ine
basis over the expected useful Iivas of the assets

The foliowang rates applied for the Group

* Contract-related intangible assets the life of the contract, and
* Computer software 6% to 33% per annum

The typical life of contract-related intangibles 1s 2 to 20 years

Contract-related intangible assets ansing on acguisition of a business
are recogrised at faur value and amortised over the life of the contract
Undertying operating profit and undertying earnings per share exclude
the amortisation of contract-related intangible assets ansing on
acquisition of a business as 1t 1S not considered to be relevant to the
underlying trading performance of the Group

N Property, plant and equipment

All tangible fixed assets are reviewed for impairment when there are
indications that the carrying value may not be recoverable Freehold
land 1s not depraciated All other property, plant and equipment assets
are carried at cost less accumulated depreciabion and any recognised
impawrment in value

Depreciation 1s provided on a straight-line basis over the anticipated
usefuf Iives of the assets

The following rates applied for the Group

* Freehold buildings and long-term leasehold property 2% per
annum,

+ Short-term leasehold property the Ife of the lease,

+ Plant and machmery 8% to 33% per annum, and

* Fixtures and fittings 8% to 33% per annum

When assets are sold, the difference between sales proceeds and the
carrying amount of the assets 1s dealt with in the income statement

O Assets held for sale

Non-current assets and disposal groups are classified as held for sale
if the carrying amount wall be recovered through a sale transachon
rather than through continuing use This condition 1s regarded as met
only when the sale 1s highly probable, management 1s committed to

a sale plan, tha asset I1s avalable for mmediate sale in its present
condition and the sale 1s expected to be completed within one year
from the date of classification These assets are measured at the
lower of carrying value and farr value less costs to sell

P Inventories

Inventones are valued at the lower of cost and net realisable value
Cost Is calculated using either the weighted average price or the first
in, first out method as appropnate to the arcumstances Net realisable
value 15 the estimated sefing price m the ordinary course of business,
less applicable vanable seling expenses

Q Financial instruments

Financial assets and fnancial hatilihes are recognised on the Group's
balance sheat when the Group becormes a party to the contractual
provisions of the instrument. Financial assets and labilites, including
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denvative financial instruments, denominated in foreign currencies
are translated into pounds Sterling at penod-end exchange ratas
Gains and kosses are dealt with through the income statement, unless
hedge accounting treatment is avalable

Cash and cash equivalents
Cash and cash equivalents comprise cash at bank and in hand and
short-term deposits with an onginal matunty of three months or less

Borrowings

Borrowings are recognised inially at the proceeds receved, net of
direct iIssue costs Borrowings are subsequently stated at amorbsed
cost, any differsnce between the proceeds (net of direct issug costs)
and the redemption value 1s recogrised in the income statement over
the penod of the borrowings using the etfective interest method,
unless included in a far value hedge

Equity instruments
Equity instruments sssued by the Company are recorded at the
proceeds received, net of direct 1ssue costs

Liabilties in respect of option agreements

Option agreements that allow minonty shareholders to require the
Group to purchase the minonty nterest are treated as derivatives over
equity instruments These are recorded in the balance shest at fair
value which 1s re-evaluated at each penod end Far value 1s based on
the present value of expected cash outflows The movement in farr
value Is recognised as income of expense within the income statement.

Derivative financial instruments and hedge accounting

The Group uses denvative financial instruments such as forward
currancy contracts, cross curmrency swaps and interest rate swaps

to hadge the nsks associated with changes in foreign exchange rates
and interest rates Such denvative financial instruments are initially
measured at far value on the contract date, and are remeasured to
farr value at subsequent reporting dates

The use of financial denvatives is governed by the Group's policies
approved by the Board of Directors that prowde wntten pnnciples
on the use of financial dervatives consistent with the Group's nsk
management strategy The Group does not use derivative financial
instruments for speculatve purposes

The far value of forward currency contracts 1s calculated by
referenca to currert forward exchange rates for confracts with
similar matunty profiles The farr value of interest rate swaps and
Cross currency swaps is determined by reference to market
values for similar instruments

For the purpose of hedge accounting, hedges are classified as either
far value hedges when they hedge the exposure to changes in the
far value of a recognised asset or labiity; or cash flow hedges where
they hedge the exposure o vanability In cash flows that 1s either
attnbutable to a particular nsk associated with a recognised asset

or labibty or a forecasted transacton

In relation to farr value hedges (interest rate swaps) which mest the
conditons for hedge accounting, any gain or loss from remeasunng
the hedging nstrument at far value 1s recogrised immediately in the
income statement Any gain or loss on the hedged item attnbutable
to the hedged nsk 1s adjusted aganst the carrying amount of the
hedged tem and recognisad in the iIncome statement Where the
adustment 1s to the carmying amount of a hedged interest-beanng
financial nstrument, the adjustment 1s amortised to the net profit and
loss such that it s fully amortised by maturity




When far value hedge accounting 1s discontinued, any adjustment
to the carmying amount of the hedged iem for the destgnated nsk for
interest-baanng financial instruments 1s amortised to profit or loss,
with amortisation commencing ne later than when the hedged item
ceases to be adusted

The Group's policy 1s to convert a proportion of its floating rate debt
to fixed rates, using floating to fixed interest rate swaps The Group
designates these as cash flow hedges of interest rate nsk.

In relation to cash flow hedges {forward currency contracts) to hedge
firm cormrmitments which meet the condibions for hedge accounting,
the partion of the gam or loss on the hedging instrument that 1s
determined to be an effective hadge is recogrused directly in equity
and the ineffective portion 1s recognised in the income statement

When the hedged firn commitment results in the recognition of an
asset or habdty, then at the time the asset or habilty 1s recognised,
the assoctated gans or losses that had praviously been recognised
In equity are included 1n the nibal measurement of the acquisition
cost and carrying amount of the asset or labiity For all other cash
flow hadges, the gains or losses that are racognised in equity are
trangferred to the income statement In the sarme penod in which the
hedged finm cormmitment affects the net profit and loss, for example
when the future sale actually occurs

For denvative financial instruments that do not qualify for hedge
accounting, any gains or losses ansing from changes in farr value
are taken directly to the income statement in the penod

Hedge accounting 1s discontinued when the hedging instrument
expires or is sold, terminated or exercised, or no longer qualfies for
hadge accounting Al that potnt n time, any cumulative gan or loss
on tha hadgng instrument recogrused in equity 1s kept N equity until
the forecastad transaction occurs If a hedged transaction 1s no longer
axpectad to occur, the net cumulative gain or loss recognised in
equity 1S transferred to tha income statement in the pencd

R Leases

Leases are classified as finance leases whenever the terms of the
lease transfer substantally all the nsks and rewards of ownership to
the lessee All other leases are classified as operating leases

Assets held under finance leases are recognised as assets of the
Group at ther farr value or, If lower, at the present value of the
mirirmum lease payments, each determined at the inception of the
lease. The corresponding hiabiity to the lessor 1s included in the balance
shest as a finance lease obligabon Lease payments are apportioned
between finance charges and reduction of the leass obligation so as

o achieve a constant rate of interest on the remaining balance of the
hiabifity Finance charges are charged directly aganst ncome.

Payments made under operating leases are charged to income on a
straight-line bas:s over the penod of the leass Ary incentives to enter
into an operating lease ara also spread on a straight-kne basis over
the lease term

S Provisions

Provisions are recognised when the Group has a present obligation
as a result of a past event and it 1s probable that the Group will be
requred to settle that obligation Prowisions are measured at the
Oirectors’ best estmate of the cost of setting these habdites and
are discounted to present value where the etfect 1s matenal

T Employee benefits

Pension obligations

Payments made to defined contnbution pension schemes are
charged as an expense when they fall due Payments made to
state-managed schemes are daalt with as payments to defined
contnbution schemes where the Group's obhigations under the
schemes are aquivalent to those ansing In a defined contnbuton
pension scherne

For defined bensfit pension schemes, the cost of providing benefits
13 determeinad using the Projected Unit Credit Method, with actuanal
valuations being camed out at each balance sheet date Actuanat
gains and losses are recognised imrmediataly in the consoiidated
statement of comprehensive Income

Past servica cost 1s recognised immediately to the extent that
the benefits are already vasted, and otherwise is amartsad on
a straight-ine basis over the average penod untl the benefits
become vested

The pension obligation recognised in the batance sheet represents
the presant value of the defined benefit cbligation as adjusted for
unrecogrised past sarvice cost, and as reduced by the farr vatue of
scheme assets Any assel resuling from this calculation 1s lmited to
past service cost, plus the present value of available refunds and
reductions in future contnbutions to the scheme

Other post-employment obligations

Some Group companies provide other post-employment benefits
The expected costs of these benefits are accrued over the penod
of employment using a similar basis to that used for defined benefit
pension schemes Actuanal gains and losses are recognised
immediately in the consclidated statement of comprehensive income

Share-based payments

The Group issues equity-settled and cash-settled share-based
payments to certain employees In accordance with the
requirernents of IFRS 2 ‘Share-based Payments', the Group has
appled IFRS 2 to all equity-settied share options granted after

7 Novemnber 2002 that had vested before 1 January 2005 Equity-
settled share-based payments are measured at far value {excluding
the effect of non market-based vasting conditions) at the date of
grant The farr value deterrmined at the grant date of the equity-
settled share-based payments 1s expensed on a straight-ins basis
over the vesting penod, based on the Group's estimate of the shares
that will sventually vest and adjusted for the effect of non market-
based vesting conditions

Far value 1s measured using esther the binomial distnibution or Black-
Schales pncng medels as 1s most appropnate for each scheme.
The expected Ife used in the models has been adjusted, based on
management’s best estimats, for the effects of exercise restrnctions
and behavioural considerations

For cash-settled share-based payments, a hability equal to the
portion of the goods or services receved I1s recognised at the
current farr value determined at each balance shest date

Holiday pay

Paid holdays and similar enttlements are regarded as an employee
benefit and are charged to the Income statement as the bensfits are
earned An accrual 1s made at the balance sheet date to reflect the
fair value of holidays earned but not taken
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Comsolidated finanoal statments

Notes to the consolidated financial statements

for the year ended 30 Septermber 2011

1 Segmental reporting

Geographical segments
North  Continental UK & Rest of intra-
Amenca Europe Irelang the World Group Total
Revenues £m £m em £m £m £m
Year ended 30 September 2011
External revenue 6,849 3,n? 1,951 3,316 - 15,833
Less Discontinued operations - - - - - -
External revenue - continuur_tg 8,849 3,17 1,951 3,316 - 15,833
Year ended 30 September 2010
External revenue 6,369 3,506 1,782 2,811 - 14,468
Less Discontinued operations - - - - - —
External revenue - continuing 6,369 3,506 1,782 2,811 = 14,468
Products and servicas. Sectors
Defence,
Businass Healthgare Sports Ofishore
& Industry Education & Senlors & Lesure & Remote Totat
Reventies £m £m £m £m £m £m
Year ended 30 September 2011
External revenue 6,751 2,477 2,905 1,688 2,012 15,833
Less Discontinued operatons - - - - - -
External revenue - continuing 6,751 2,477 2,905 1,688 2,012 15,833
Year ended 30 September 2010
External revenue 5,949 2,308 2,739 1,639 1,833 14,468
Less Discontnued operatons - - - - - -
External revenue - continuing 5,949 2,308 2,739 1,639 1,833 14,468

1 There s no inter-sagmental trading

2 Contnuing revenues from external customers ansing in the UK the Group's country of domicie, were £1,873 milhon (2010 £1,709 miion), Continuing revenues from
oxtemal customers ansng i all foraign countnes from which the Group derves revenues were £13,960 mitkon (2010 £12 759 mllion)

74 Connpass Group PLL uniial Bepon 2011




1 Segmental reporting continued
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Geographical segments
North  Continental UK & Rest of Cantral
America Europe Ireland the Warld actvities Tatal

Result £m £m £m £m £m £m
Year ended 30 September 2011
Operating profit before associates, UK re-arganisation

and costs relating to acquisittons 538 259 114 224 (60} 1,085
UK re-organisation - - {59) - - (55)
Total operating profit before associates and costs

relating to acquisitions 538 259 59 234 {60) 1,030
Less Discontinued operations - - - - - -
Operating profit before associates and costs relating

to acquisitions 538 259 59 234 (60) 1,030
Less Amortisation of intangibles ansing on acquisition 3) 2 (@ 4 (1) (12)
Less Acquisition transaction costs ] (&) 2 (2) 1)) (9)
Less Share-based payments expense — non-controling

interast call option - - - - - -
Add Adustment to contingent consideration on acquisition 1 - - - - 1
Operating profit before associates - continuing 535 254 55 228 {62) 1,010
Add Share of profit of associates 3 - 3 - - 6
Total operating profit - continuing 538 254 8 228 {62) 1,016
Finance income 4
Finance costs (75)
Hedge accounting ineffectiveness )]
Change in the fair value of investments and non-controlling

interest put options 2
Gain on remeasurement of joint venture interest

on acquisition of control 16
Profit before tax 958
Income tax expense (264)
Profit for the year from continuing operations 694
Year ended 30 September 2010
Operating profit before associates, UK re-organisation

and costs relating to acquisitions 431 248 114 204 {60) 997
UK re-organisation - - - - - -
Total operating profit before associates and costs

relating to acquisitions 491 248 114 204 {60) 997
Less Discontinued operabons - - - - - -
Operating profit before associates and costs relating

to acquisitions 491 248 114 204 (60} 997
Less Amortisation of intangibles ansing on acgquisition (1) - (1) {4 (1) )
Less Acquisition transaction costs {1) {2} (1) - {1} (5
Less Share-based payments expense — non-controlling

interest call option - - - 2 - 2
Add Adjustment to contingent consideration on acquisibon - - - - - -
Cperating profit before associates - continuing 489 246 12 198 62) 983
Add Share of profit of assoctatas 4 - 2 - - B
Total operating profit — continuing 493 246 114 198 {62) 988
Finance incomg 5
Finance costs (86}
Hedge accountng ineffectivensss 4
Change in the farr value of Investments and non-controling

interest put options 1
Gain on remeasurement of joint vanture mtarest

on acquisition of control ~
Profit befora tax 913
Income tax expense {246)
Profit for the year from continuing operations 667
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Comsolidated Gonanoal statements

Notes to the consolidated financial statements

for the year ended 30 September 2011

1 Segmental reporting continued

Geographical segrments Unallocated
North Contnental UK & Rast of Central  Current and MNet

Amenca Europe Ireland the World aclvitres  deferred tax debt Total
Balance sheet £m £m £m £m £m £m Em £m
As at 30 September 2011
Total assets 2,986 1,416 2,238 1,286 7 276 1,203 9,410
Total labilites (1,352) (964) (395) (708) (251) (273) {1,964) {5,907
Net assets/(iabilities) 1,634 452 1,841 578 (244) 3 {761) 3,603
Total assets nclude
Interests in assoclates 45 - 34 - - - - 79
Non-current agsets 2,210 72 1,986 77 6 240 64 5,835
As at 30 September 2010
Total assets 2,663 1,136 2,239 1,148 7 327 734 8,254
Total kabilites (1,186) (943) (510} (638) (261) (288) {1,355} (5,181)
Net assets/{liabilities) 1,477 193 1,729 510 (254) 39 e21) 3,073
Total assets inciude
Interests in associates 6 - 26 - - - - 32
Non-current assets 1,964 504 1,993 656 8 297 80 5,502

1 Nan-current assets in the UK the Group's country of domicile, were £1 981 million (2010 £1,989 million) Non-current assets in all foreign countries in which the
Group halds assats ware £3 650 mullgn (2010 £3 136 rulbon)
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1 Segmental reporting continued

Geographical segments
North  Continental UK & Rest of Central
Amenca Europe Iretand the World actvites Total
Additions to other intangible assets £m £m £m Em £m £m
Year ended 30 September 2011
Total additions to other intangible assets 98 16 8 4 - 126
Year anded 30 September 2010
Total additions to other intangible assets 85 10 23 4 - 122
Geographical segments
North  Continental UK & Rast of Central
Amernca Europe Irefand the World actmities Total
Additions to property, plant and eqguipment £m £m £m £m £m £m
Year ended 30 September 2011
Total additions to property, plant and equipment’ 86 66 41 52 1 246
Yeoar ended 30 September 2010
Total additions to property, plant and equipment’ 69 53 36 54 - 212
Geographical segments
North  Continental UK & Rest of Central
Amenca Europe Irefand the World actmties Toral
Amortisation of other intangible assets £m £m £m £m £m £m
Year ended 30 September 2011
Total amortisation of other intangible assets? 79 11 2 9 1 121
Year ended 30 September 2010
Total amortisation of other intangible assets? 68 10 10 8 1 97
Gecgraphical segments
North  Continental UK & Rest of Central
America Europe Iretand the World actvities Total
Depraciation of property, plant and equipment £m £m £m £m £m £m
Year ended 30 Septemher 2011
Total depreciation of property, plant and equipment 58 44 34 3 - 167
Year ended 30 September 2010
Total depreciation of property, plant and equipment 54 40 26 27 L 148
Geographical segments
Narth  Continental UK & Rest of Central
Ameanca Europe Ireland the World activities Total
Other non-cash expenses £m £m &m £m £m £m
Year ended 30 September 2011
Total other non-cash expenses? 3 1 1 2 3 10
Year ended 30 September 2010
Total other non-cash axpenses? 2 1 1 2 3 <]

1 Includes leased assets of £2 million (2010 £3 milEon) and creditor for caprtal creditors of £2 million (2010 £2 miflion)

2 Including the amorusation of intangibles ansing on acquisition

3 Other non-cash expenses ara mamnly comprised of share-based payments,
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Consolidated finanaal statements

Notes to the consolidated financial statements

for the year ended 30 September 2011

2 Operating costs

Before

UK re- UK re-
orgamsation orgamsation Total Total
2011 2011 2011 2010

Operating costs £m £m £m £m
Cost of food and materials.
Cost of inventores consumed 5,013 - 5,013 4,654
Labour costs
Employee remuneration (note 3) 7146 [ 7,152 6,444
Overheads
Depreciation — owned property, plant and equipment 152 159 138
Depreciation - leased property, plant and equipment 8 - 8 10
Amortisation - owned intangible assets 94 15 109 890
Property lease rentals 82 3 a5 74
Other occupancy rentals ~ m:mimum guaranteed rent 65 - 65 57
Other occupancy rentals — rent in excess of ninimum guarantesd rent 15 - 15 16
Other asset rentals 72 - 72 81
Audit and non-audit services {see below) 7 - 7 5
Other expenses 2,094 24 2,118 1,902
Operating costs before costs relating to acquisiions 14,748 55 14,803 13,471
Amortisation — intangible assets arnsing on acquisition 12 - 12 7
Acquisition transaction costs 9 - 9 5
Adjustment to contingent consideration on acguisiion {1} - (1)} -
Share-based payments expense — non-controling interest call option - - - 2
Total conttinuing operations 14,768 55 14,823 13,485

1 Impawment of goodwill recorded m income statement included in UK re-organisation £5 mikion (201G £nif)

2 With cur ongoing desire to focus on our cora activiies we have decided to exit or run down a small number of non-core actvities i the UK including prowiding
caterng in hotals and mobile food units at sporting events The overall loss of revenue wilk be around £70 milkon We have taken a £55 million excaptional cost,
which 15 almost all non-cash This includas goodwill of £20 mullen shown as impairment of £5 milllan and disposal of £15 millon (included within other expenses)

2011 2010

Audt and non-audit services £m £m
Audnt services
Fees payable to the Company’s Auditors for the audit of the Company's annual financial statements 0.4 04
Fees payable to the Company’s Auditors and therr associates for other services to the Group

The audit of the Company's subsidiaries and joint ventures pursuant to legislation 3.5 32
Total audtt fees 39 36
Non-audit services
Audit refated assurance 0.2 02
Taxation compliance 0.3 03
Other tax advisory 1.5 11
Corporate financa services 0.9 01
Other services 0.1 01
Total non-audit fees 3.0 18
Total audit and non-audn services
Total audit and non-audit services 69 54
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3 Employees

Average number of employees, including Directors and part-time employees Nurﬁgrr Nu§10b1e?
North Amenca 189,302 174,734
Continental Europe 98,505 86,633
UK & Ireland 62,967 59,380
Rest of the World 120,334 107,455
Total continung operations 471,108 428,202
Discontinued operations - -
Total continung and discontinued oparations 471,108 428,202

2011 2010
Aggregate remuneration of all employees inciuding Directors £m £m
Wages and salanes 5,920 5,345
Social secunty costs 1,143 1014
Share-based payments 10 9
Pansion costs - defined contiibution plans 58 54
Pension costs - defined benefit plans 21 22
Total continuing operations 7,152 6,444
Discontinued opsrations - -
Total continuing and discontinued operations 7152 6,444

in addition to the pension cost shown in operating costs above, there 1S a pensions-related net charge wathin finance costs of £14 milion

{2010 net charge of £15 million)

The remuneration of Directors and key management personnel i1s set out below Additional Information on Dirgctors’ and key management
remuneration, share options, long-term incentive plans, pension contnbutions and enbtlements can be found n the audited section of the

Directors’ Remuneration Report on pages 53 to 60 and forms part of these accounts

SIUSWIBLE]S [eloURUY PBIEPIIOSUCY)

2011 2010
Remuneration of key managerment personnef £m tm
Salares 69 71
Other short-term employee remuneration 6.3 73
Share-based payments 44 53
Termination benefits - 31
Penston 21 18
Total 197 246

1 Key management personnel ts defined as the Board of Directors and the mermipers of the Executive Committae Since 2010 one new member has been appointed

to the Executve Committee
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Comsuldated [nancal state ments

Notes to the consolidated financial statements
for the year ended 30 Septemnber 2011

4 Financing income, costs and related (gains)/losses
Finance income and costs are recogmised in the Income statement in the penod i which they are eamed or Incurrad

2011 2010
Finance income and costs £m Em
Finance income
Bank interest 4 5
Total finance income 4 5
Finance costs
Interest on bank lcans and overdrafts 7 4
Interast on other loans 51 64
Finance lease interast 2 2
interest on bank loans, overdrafts, other loans and finance leases 60 70
Unwinding of discount on prowvisions 1 1
Amount charged to pension schema liabilities net of expected return on scheme assets (note 23) 14 15
Total finance costs 75 86
Analysis of finance costs by definad IAS 39' category
Faur value through profit or loss {unhedged denvatives) 1 10
Denvatives in a farr value hedge relationship (31} (36)
Dervatives in a net investment hedge relationship 5 a
Other financial habiities 85 gz
Interest on bank loans, overdrafts, othar loans and finance leases 60 70
Fair value through profit or loss (unwinding of discount on provisions} 1 1
Outstde of the scope of IAS 39 (net pension scheme charge) 14 15
Total finance costs 75 86

1145 38 Financial Instrumants Recagnition and Measuremant

The Group uses denvative financial instruments such as forward currency contracts, cross currency swaps and interest rate swaps to hedge
the nsks associated with changes in foreign currency exchange rates and interest ratas As explained in section Q of the Group’s accounting
pokcies, such denvative financial instruments are imbally measured at far value on the contract date, and are remeasured to fair value at
subsequent reporting dates. For dervative financial instruments that do not quakfy for hedge accounting, any gains or losses ansing from
changes in far value are taken directly to the income statermnent in the period

The Group had a small number of outstanding put options which have now matured Ths enabled certan non-controling shareholders
to require the Group to purchase the non-controlling interest shareholding at an agreed multiple of earnings These options are treated as
denvatives over equity nstruments and are recorded In tha balance sheet at far value which 1s re-evaluated at each penod end Far value
1s based on the present value of expected cash outflows The movemant in faw value is ncluded in the profit for the year

2011 2010
Financing related (gains)/losses £m £m
Hedge accounting ineffactiveness
Unreahsed net {gains)losses on unhedged denvative financial iInstruments! 2 {2)
Unrealised net {gains)losses on derivative financial instruments in a designated fair value hedge? 4 (10}
Unrealised net (gains)losses on the hedged itern in a designated farr value hedge (1) 8
Total hedge accounting ineffectiveness [gainsylosses 5 {4)
Change in the fair value of investments and non-controlling interest put options
Change in the far value of Investments' 3 - ()
Changa in the far value of non-controlling interest put options (credit)/charge' 2 -
Total (2) (1)

1 Categornsed as fav vatue through profit or loss’ (IAS 39)
2 Categonsed as dervatives that are designated and effsctive as hedgng instruments camed at fair value {IAS 39)
3 Lifa insurance pohcies used by overssas companies to mest the cost of unfunded post-empioyment benefit obligations inchuded n note 23
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5 Gain on remeasurement of joint venture interest on acquisition of control

The Group acquired the ramaming 50% squity interast In Sofra Yemek Uretim Ve Hzmet A S ('SOFRA’} In Turkey from our joint venture
partner dunng the year Under International Financial Reporting Standard 3, ‘Business Combinations’ fevised 2008} (IFRS 3 {2008)), the
interest previously held by the Group has been remeasurad {0 its far value at the acquisiton date This has resulted n a gain of £16 mihon
ansing on the revaluation of our existing Interest which has been recorded on a separate line in the incoms staternant

IFRS 3 (2008) requres that the interest should be treated on the same basis as would be required if the acquirer had disposed directly of the
previously held interest and then reacquired 1t at farr value Prior to the acquisition, the interest in SOFRA was proportionally consolidated as
explaned in section D of the Group's accounting policies The Group has shown the disposal of previously held interest and re-acquisition
within note 26 to the financial statements

6 Tax

Before

UK ro- UK re-
Recognised in the income statement: wm"%ﬂ “9‘“";},',1“ .;%'ﬁ' ;8%'
Income tax expense on continuing operations £Em £m £m £m
Current tax
Current year 272 (3) 289 229
Adjustmant in respect of pnor years (47 - 47 (14}
Current tax expense/{credit} 225 {3) 222 215
Defarrad tax
Current year 28 (8) 22 37
Impact of changes in statutory tax rates 4 - 4 3
Adjustment in respect of pnor years 16 - 16 (9)
Deferred tax expense/credity 48 (6) 42 31
Total income tax
Income tax expense/{credit) on continuing operations 273 (9) 264 246

The income tax expense for the year 1s basad on the effective United Kingdom statutory rate of corporation tax for the penod of 27%
(2010 28%) Overseas tax s calculated at the rates prevailing in the respective jJunsdicions The impact of the changes in statutory rates
refates pnncipally to the reduction of the UK corporation tax rate from 28% to 26% from 1 Apnl 2011 and 25% from 1 Apnl 2012 These
changes have rasulted in a deferred tax charge ansing from the reduction in the balance shest carrying value of deferred tax assets to
reflact the anticipated rate of tax at which those assets are expected to reverse

Bafore
UK ro- UK ra-
organisation organisation Total Tota
2011 2011 201 2010
Reconciliation of the income tax expense on continuing operations £m £m £m £m
Profit before tax from continuing operations 1,013 (55) 258 913
Notional iIncome tax expense at the effective UK statutory rate of 27%

(2010 28%) on profit before tax 274 (15) 259 256
Effect of different tax rates of subsidianes aperating in other junsdictions a8 - 58 50
Impact of changes in statutory tax rates 4 - 4 3
Parmanent differences (28) 6 (22) (17}
Impact of share-based paymsents 3 - 3 -
Tax on profit of associates {1 - {1} 1)
Losses and other temporary differences not previously recognised (11) - (11} (24)
Unreleved current year tax lossas 5 - 5 2
Pror year tems (31} - (31) 23
Incoma tax expensa on continuing operations 273 (%) 264 246
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Comssdidated Financal statements

Notes to the consolidated financial statements
for the year ended 30 September 2011

6 Tax continued

20M
£m

2010

Tax {charged}/credited to other comprehensive iIncome £m
Current and deferred tax {charges)/credits on actuanal and other movements on post-employment benefits (5) 18
Current and deferred tax {charges) on foreign exchange movements {3) {6)
Tax {charge)/credit on items recognised in othar comprehensive Income (8) 12
20Mm 2010
Tax credited to equity £m £m
Current and deferred tax credis in respect of share-based payments 3 17
Tax credit on items recogrised in equity 3 17
Pensions Net
and post- Seif-funded  short-term
Tax employment nsurance  temporary
depreciation  Intangibles benehts  Tax losses provisions  differences Total
Movament in net defarred tax asset/{liability) £m £m £m £m £m £m £m
At 1 October 2009 35 ) 125 5 51 164 289
({Chargeycredit to ncome (7} {16) 5 8 3 24) €3]]
(Charge)/credit to equity/other comprehensive Incoma - @ 18 1)) - 7 22
Transfer from/(to) current tax - - - - - - -
Business acquisitions m 5) - - - 3 {3)
Business disposals - - - - - - -
Other movements 1 3 1 - - 1 -
Exchange adjustment - (2) 1 - 1 4 4
At 30 September 2010 28 (119) 150 12 55 155 281
At 1 October 2010 28 {119) 150 12 55 155 2831
{Charge)/credit to income (18} (20) 4 5 (4] (14} {44)
(Charge)/credit to equity/other comprehensive income m {n (15) - - (3) (20)
Transfer from/{to) current tax - - - - - - -
Business acquisitions - mn 1 - - - (16)
Business disposals - - - - - - -
Other movements - (4} 3 1 - 1 1
Exchange adjustment - - 2 - 1 - 3
At 30 September 2011 9 {161} 145 18 55 139 205

Net short-term temporary differences relate pnncipally to provisions and other habilites of overseas subsidianes

Alter netting off balances within countnes, the following are the deferred tax assets and habihties recogrised in the consolidated balance sheet:

2011 2010
Net deferred tax balance £m £m
Deferred tax assets 240 296
Deferred tax habilities (35) (15)
Net defarred tax asset/{hability) 205 281

Unrecognised deferred tax assets in respect of tax losses and other ternparary differences amount to £37 milion (2010 £84 millon) Of the
total, tax losses of £16 million will expire at vanous dates between 2011 and 2021 These deferred tax assets have not been recognised as the

timing of recovery IS uncertain

As a result of changes to tax legistation, overseas dmdends received on or after 1 July 2009 are largely exempt from UK tax but may
be subject to foreign withholding taxes The unremitted earnings of those overseas subsidianies affected by such taxes s £289 milkion
(2010 £128 milior) No deferrad tax liability 1s recogrised on these temporary differences as the Group 1s able to control the timing of

revarsal and it 1s probable that this will not take place in the foresaeable future
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7 Discontinued operations
Year ended 30 September 2011

The profit for the year from discontinued operations of £40 million arose on the release of provisions now deemed surplus (ncluding income

tax provisions) and a £2 million VAT refund relating to prior penod disposals

Year ended 30 September 2010

The profit for the year from discontinued operations of £13 milion arose on the release of provisions now deemed surplus relating to pnor

penod disposals and a £1 milion loss from trading activiies of discontinued operatons

2011 2010
Financial performance of discontinued operations £m m
Trading activities of discontinued operations
External reverue - - 9
Operating refund/(costs) 2 1 a
Profit/Joss) before tax 2 1 o
Incoms tax {expensa/cradit - - g-
Profit/loss) after tax 2 1) g
Disposal of net assets and other adjustments g:
relating to discontinued operations g
Profit on disposal of net assets of discontinued operations - - 2
Release of surplus provisions and accruals related to discontinued operations? 5 16 a
Profit before tax 5 16 g-
incoma tax credit/expense) see balow) 33 2 2
Total profit after tax 38 14 g

3

Profit for the year from discontinued operations &
Profit/loss) for the year from discontinued operations 40 13
1 The trading activity in the years ended 30 September 2010 and 30 Septamber 2011 relates to the final run-cff actvity In businesses earmarked for closure
2 Released surplus prowsions of £5 mullion in the year ended 30 September 2011 (2010 £16 mithen}

201 2010
tncome tax from discontinued operations Em £m
Income tax on disposal of net assets and other adjustments relating
to discontinued operations
Current tax 35 -
Deferred tax 2 {2)
Income tax credit/lexpense) on disposal of net assets of discontinued operations 33 2)

20m 2010
Net assets disposed and disposal proceeds £m £m
Increase/(decrease) in retaned habifities' 2 - 23)
Profit/foss) on disposal before tax - 16
Consideration, net of costs - 7
Consideration deferred to future penods - @

Cash disposed of - _
Cash inflow/{outflow) from current year disposals - o]
Detferrad consideration and other payments refating to previous disposals - _
Cash inflow/{outflow) from disposals - 9

1 The trading actvity in the years ended 30 September 2010 and 30 Septernber 2011 relates to the final run-off actmty m businesses earmarked for closure
2 Includes the utihsaton of disposal provisions of Enil in the year ended 30 September 2011 (2010 £23 million)
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Cosslulated Ginansal statementy

Notes to the consolidated financial statements
for the year ended 30 September 2011

8 Earnings per share

The calculation of eamings per share 1s based on earnings after tax and the weighted average number of shares inissug dunng the year
The adjusted sarmings per share figures have been calculated based on earmnings excluding the effect of discontinued operations, the

UK re-organisation, the amortisation of intangible assets ansing on acquisthon, acqustion transaction costs, adjustment to contingent
constderation on acquisiion, share-based payments expense — non-controlling interest call aption, hedge accounting ineffectiveness, and
the change in the fair value of Investments and non-controlling interest put options, gain on remeasurement of joint venture interest on
acquisiion of control and the tax attnbutable to these amounts These items are excluded in order to show the underlying trading

performanca of the Group
2011 2010
Attributable Attributable
profit profit
Attnbutable profit £m £m
Profit for the year atinbutable to equity shareholders of the Company 728 6875
Less Profit for the year from discontinued operations (40) (13)
Attributable profit for the year from continuing operations 688 662
Add back Amortisation of intangible assets ansing on acquisition (net of tax) 8 5
Add back Acquisitron transaction costs {net of tax) 8 4
Less Adjustment to contingent consideration on acquisition (net of tax} (1) -
Add back Share-based payments expense — non-controling intersst call option {net of tax} - 2
Add back Loss/(profit) from hedge accounting ineffectveness {net oi tax) 4 )
Less Change in the far value of investments and non-controlling interest put ophions (net of tax) 2 (1}
Add back UK re-organisation (net of tax) 46 -
Less Gain on remeasurement of joint venture interest on acquisition of control {net of tax) (13) -
Underlying attnbutable profit for the year from continuing operations 738 669
2011 2010
Ordinary Ordinary
sharas of shares of
10p each 10p each
Average number of shares (milicns of ordinary shares of 10p each) miltions milhons
Average number of shares for basic earnings per share 1,892 1,873
Dilutive share options 13 15
Average number of shares for diuted earnings per share 1,905 1,888
2011 2010
Earnings Eamings
per share paer sharg
peance pence
Basic earnings per share (pence)
From continuing and discontinued operations 385 360
From discontinued operations {21} 07}
From contmung cperatons 36 4 353
Amortisation of intangible assets ansing on acquisition (net of tax) 0.4 03
Acquisition transaction costs [net of tax) 0.4 02
Adjustment to contingent consideration on acquisition (net of tax) - -
Share-based payments expense - non-cantrolling interest call optien (net of tax) - a1
Hedge accounting ineffectiveness (net of tax) 0.2 02
Change in the far value of investments and non-controling interest put options (net of tax} (0.1} -
UK re-organisation {net of tax) 23 -
Gain on remeasurement of joint venture interest on acguisition of control (net of tax} {07 -
From underlying continuing operations 39.0 357
Diluted eamnings per share [pence)
From continuing and discontinued cperations 38.2 358
From discontinued operations (2.1 07
From continuing operations 36.1 351
Amortisation of intangible assets ansing on acquisition {net of tax) 0.4 03
Acquisition fransaction costs (net of tax) 0.4 02
Adjustment to contingent consideration on acquisition (net of tax) - -
Share-based payments expense — non-controlling interest call option (net of tax} - 01
Hedge accounting ineffectiveness (net of tax) 02 02
Change in the farr value of investments and non-controling interest put options (et of tax) 1) 01)
UK re-organisation (net of taxy 2.4 -
Gain on remeasurement of joint vantura interest on acgusition of control {net of tax) .7 -
From undertying continuing operations 387 354
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9 Dividends

A final dmidend in respect of 2011 of 12 8 pence per share, £243 milion in aggregate', has been proposed, gnng a total dividend in respect
of 2011 of 19 3 pence per share (2010 175 pance per share) The proposed final dvidend 1s subject to approval by shareholders at the
Annual General Meeting on 2 February 2012 and has not besen included as a hability in these financial statements

2011 2010

Dividends Dwidends

per share per share
Dividends on ordinary shares of 10p each pence &m pence £m
Amounts recognised as distributions to equity sharehoiders during the year
Final dwdend for the pnor year 12 Sp 236 88p 164
Intenm dmdend for the current year 6.5p 124 50p 94
Total dwvidends 19.0p 360 13 8p 258

1 Based an the number of shares in issue at 30 Septermber 2011 {1,898 mMhon shares)

10 Goodwill

During the year the Group made a number of acquisiions See note 26 for more details

Goodwill £m
Cost

At 1 October 2009 3,687
Additions 217
Business disposals — other actvitres -
Currency adjustment 36
At 30 September 2010 3,940
At 1 Qctober 2010 3,940
Additons 234
Business disposals - other actmties a7
Currency adjustment 15
At 30 September 2011 4172
Impairment

At 1 October 2009 107
Impairment charge recognised in the year -
At 30 Septamber 2010 107
At 1 October 2010 107
Imparment charge recogmised in the year 5
At 30 September 2011 112
Net book value

At 30 Septembar 2010 3,833
At 30 September 2011 4,080

Cutnpass Grrovgs PLL \nbual Report 2011 85

SILUAWIDIE)S |BICUBUY PALERIOSUOD




Cumohdaw d lnancial statements

Notes to the consolidated financial statements
for the year ended 30 Septernber 2011

10 Goodwill continued

Goodwill acquired in a business combination s allocatad at acquisiton o each cash-generating unit {{CGU'} that is expected to benefit from
that business combinatton A summary of goodwill allocation by business segment s shown below

201 2010
Goodwill by business segment £m £m
USA 1,248 1,191
Rest of North America 152 131
Total North Amenca 1,400 1,322
Continental Europe 395 272
UK & Ireland 1,783 1,792
Rest of the World 432 447
Total 4,060 3,833

The Group tests goodwill annually for imparment, or more frequently if there are Indications that goodwill rmeght be imparred The recoverable
amount of a CGU Is determined from valus in use calculatons The key assumptions for these calculations are long-term growth rates and
pre-tax discount rates and use cash flow forecasts denved from the most recent financial budgets and forecasts approved by management
covenng a five-year penod Cash flows beyond the five-year penod are extrapolated using estimated growth rates based on local expected
economic conditons and do not exceed the long-term average growth rate for that country The pre-tax discount rates are based on the
Group's werghted average cost of capital adjusted for specific nsks relating to the country in which the CGU operates

201 2010

Ras:dual Pre-tax Remidual Pra-tax

growth discount grawth discount

Growth and discount rates rates rates rates rates
USA 25% 9.3% 25% 10 2%
Rest of North America 25% 8.5% 25% 9 4%
Continental Europe 25-53% 66-134% 2560% 77159%
UK & reland 3.4% 94% 3 0% 10 3%
Rest of the World 0.8-5.9% 80-14.5% 2565% 81-164%

Given the current economic climate, a sensitnity analysis has been performed in assessing recoverable amounts of goodwill This has been
based on changes in key assumphons considerad to be reasonably possible by management For the UK, to which goodwall of £1,778 million
15 allocated, an increase in the discount rate of 0 7% or a decrease n the long-term growth rate of ¢ 8% would eliminate the headroom of
approximately £280 milion under each scenano There are no other GGUS that are sensitive to reasonably possible changes in key assumptions.
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11 Other intangible assets

Contract and

other intangibles

Computer Ansing on

software  acquisiion Other Total
Other intangible assets £m £m £m £m
Cost
At 1 October 2009 215 102 544 861
Additions 19 - 103 122
Disposals 3 - (33 (36)
Bustness acquisitions 1 2 4 26
Reclassified 7 - 26 a3
Currency adjustment 1 4 B 11
At 30 September 2010 240 127 650 1,017
At 1 October 2010 240 127 650 1,017
Addittions 19 - 107 126
Disposals (24) (19) (50) (100}
Business acquisitions 4 168 - 172
Reclassified 4 - {4) -
Currency adjustment 1 {5) 4 -
At 30 Septernber 2011 244 mn 700 1,215
Amortisation
At 1 October 2009 126 9 233 368
Charge for the ysar 25 7 65 a7
Disposals @ - (31) (33
Business acquisitions - - - -
Reclassified 3 - 8 11
Currency adjustment - - 4 4
At 30 September 2010 152 16 279 447
At 1 October 2010 152 16 279 447
Charge for the year at 12 78 2
Disposals (19) - (49) (68)
Business acqusitons - - - -
Reclassified - - {5) (5)
Currency adjustment 1 {1) 1 1
At 30 Septernber 2011 165 27 304 496
Net book value
At 30 September 2010 88 111 371 570
At 30 September 2011 79 244 396 719

Contract-related intangible assats, ather than those ansing on acquisition, result trom payments made by the Group in respect of client contracts and generally anse
wherg it is economically more efficient fgr a client to purchase assats used in the performance of the contract and the Group fund these purchases
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Cunsohdated linancial statements

Notes to the consolidated financial statements
for the year ended 30 September 2011

12 Property, plant and equipment

Fixturas

Land and Plart and and

buidings machinary titings Total
Property, plant and equipment £m £m £m £m
Cost
At 1 October 2009 274 743 486 1,503
Additions’ 25 124 63 212
Disposals {10) (58) 31} (89
Business acguisitions 3] 13 2 21
Reclassifted @0} ar {46) (39
Currency adjustment 6 2 2 10
At 30 Septernber 2010 261 871 476 1,608
At 1 October 2010 261 871 476 1,608
Additions’ 26 143 77 246
Disposals (8} {64) (56) {128}
Business acquisitions [ 15 6 27
Reclassified - 12 9 (3)
Currency adjustment 5 (3} {2) -
At 30 September 2011 250 950 510 1,750
Depreciation
At 1 October 2009 162 487 324 ar3
Charge for the year 13 84 51 148
Disposals @ (48 (26) 83}
Reclassified (27 37 (27) {(i7)
Currency adjustment 4 1 1 6
At 30 September 2010 143 561 323 1,027
At 1 October 2010 143 561 323 1,027
Chargs for the year 17 96 54 167
Disposals (6 (53) {46) (105)
Reclassified - (1) 4 3
Currency adjustment 4 1) - 3
At 30 September 2011 158 602 33s 1,095
Net book value
At 30 September 2010 118 310 153 581
At 30 September 2011 132 348 175 655
1 Includas leased assats of £2 milion (2010 £3 miilion)
The net book amount of tha Group's property, plant and equipment includes assets held under finance leases as follows

Fixtures

Land and Plant ang and

buldings  machwnery fitings Total
Praperty, plant and equipment held under finance leases £Em £m £m £m
At 30 September 2010 g 20 2 31
At 30 September 2011 3 15 2 25
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13 Interests in associates

SJUBLIBIE}S [RISUBUY PAJEPIOSU0D

201 2010
Country of ncorporation % ownership % ownarship
Twickenham Expenence Ltd England & Wales 40% 40%
Oval Events Limited England & Wales 25% 25%
AEG Facilites, LLC USA 49% -
Thompscn Hospitality Services LLC USA 49% 49%
201 2010
Interests in associates £m £m
Net book vatue
At 1 QOctober 32 32
Additions 47 -
Share of profits lass losses (net of tax) 6 6
Dwidends receved ) (6)
Currency and other adjustments 1 -
At 30 September 79 32
The Group's share of revenues and profits 1s included below
2011 2010
Associates em £m
Share of revenue and profits
Revenue 40 28
Expenses/taxation’ (34} (22)
Profit after tax for the year 6 6
Share of net assets
Goodwill 24 23
Other 55 9
Neat assets 79 32
Share of contingent liabilities
Contingent kabifities {6) -
1 Expensses include 1he relevant portion of income tax racorded by associates
14 Other investments
zon 2010
£m £m
Net book value
At 1 October 7 32
Additions 2 3
Disposals - -
Business acquisitions 1 1
Currency and other adjustments 1 1
At 30 September 41 37
Compnsed of
Investment in Au Bon Pan' 3 8 7
Other investments’ 2 9 9
Life insurance poitcies' 2 2 24 21
Total 41 37

1 Categonsed as avaiiable for sale’ financial assets [JAS 39)

2 Lifa msurance pokcies used by overseas compamas to meet the cost of unfunded post-employment benefit obligations as set out in note 23
3 As per the far value higrarchies explaned i nate 20, the investment n Au Bon Pamn is Laval 3, other investments are Level 1 and the ife nsurance policias are Level 2
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Comsolulated [inanal statemerns

Notes to the consolidated financial statements
for the year ended 30 September 2011

15 Joint ventures

2011 2010
Pancipal joint ventures Country of ncorporation % ownership % ownership
Quadrant Catenng Ltd England & Wales 49% 49%
Sofra Yernek Uretim Ve Hizmet A S Turkey - 50%
ADNH-Compass Middle East LLC Uruted Arab Emirates 50% 50%
Express Support Services Limitada Angola 50% 50%

1 Dunng the year the Group acquired the rermaining S0 01% of Sofra Yemek Urstim Va Hizmet A S

None of these nvestments 1s held directly by the Ultmate Parent Gompany All jomt ventures prowide foodsanace and/or support senices In

therr respective countries of ncarporation and make therr accounts up to 30 September

The share of the revenue, profits, assets and habilites of the joint ventures included in the conseohdated financial statements s as follows

20m 2010
Joint ventures £m £m
Share of revenus and profits
Revenue 292 291
Expenses (286) (264}
Profit after tax for the year 26 27
Share of net assets
Non-current assets 6 18
Current asssts 87 103
Nen-current habihties (8) {15)
Current habilities {53) (72
Net assets 34 34
Share of contingent liabilties
Contingent habilihes 23 22
1 The remaining share of Sofra Yemek Urstim Ve Hizmet A § was acquired dunng the year Last year's comparatives have not been restated
16 Trade and other receivables
20Mm 2010
Non- Non-

Current curent Total Current current Total
Trade and other recewvables £m £€m £m £m £m £m
Net book value
At 1 October 1,830 72 1,902 1.680 64 1,744
Net moverment 212 6 2138 141 5} 147
Currency adjustment {12) {1) (13) 9 2 1"
At 30 September 2,030 77 2,107 1,830 72 1,902
Compnsed of
Trade recevables 1,807 5 1,812 1,643 5 1,648
Less Proviston for impairment of trade receivables (78} )] (75) (78) n {79}
Net trade recewvablas' 1,733 4 1,737 1,565 4 1,569
Other receivables 78 61 136 70 41 "
Less Provision for mparment of other receivables (8) - (8) (8) - ()]
Net other recesvables 67 61 128 62 41 103
Accrued income 132 - 132 109 - 109
Prepayments 98 12 110 90 27 117
Amounts owed by associates' - - - 4 - 4
Trade and other recevables 2,030 77 2,107 1.830 72 1,902

1 Categonised as loans and recevables financial assets {IAS 39)
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16 Trade and other receivables continued
Trade receivables
The book value of trade and other recevables approxamates to ther farr value due to the short-term nature of the majonity of the recevables.

Cradit sales are only made after credit approval procedures have been completed satisfactonly The policy for making provisions for bad
and doubtful debts vanes from country to country as different countries and markets have different payment practices, but vanous factors
are considered, including how overdue the debt I1s, the type of recevable and its past history, and current market and trading condiions
Full provision 1s made for debts that are not considered to be recoverable

There i1s hrmited concentrabon of credit nsk with respect to trade recevables due to the diverse and urvetated nature of the Group's chent
base Accordingly, the Directors believe that there 1s no further credit provision required in excess of the provision for the impairment of
recevables The book valua of trade and other recenvables represents the Group’s maximum exposure to credit nsk

Trade receivable days for the continuing business at 30 September 2011 wera 48 days (2010 48 days)

The ageing of gross trade recevables and of the proviston for impairment 15 as follows

2m

0-3 3.8 8-12 Over 12
Not yet months months months months
due overdue overdus overdue overdus Total
Trade recervables £m &m £m Em £m Em
Gross trade receivables 1,387 312 52 23 38 1,812
Lass Prowvision for imparment of trade receivables 2 (7) (34) {12) {20) (75}
Net trade recevables 1,385 305 18 1 18 1,737
2010
0-3 3s6 6-12 Over 12
Not yat manths months months months
duse overdua overdue overdue overdue Total
Trade raceivablaes £m £m £m £m £m £m
Gross trade recevablas 1,291 282 35 18 22 1,648
Less Prowision tor imparment of frads recewvables {8) {15) {26) {13} {17) {79)
Net trade recevables 1,283 267 9 5 5 1,569

1 The ageing of the prowision for impairment of trade recenablas for 2010 has been restated following an analyss of all government aged debt

Movements in the provision for impairment of trade and other recenvables are as follows

201 2010

Trade Other Total Trade Other Total
Provision for impairment of trade and other receivables [ £m £m £m £m £m
At 1 October 79 8 87 66 8 74
Charged to income statement 18 1 19 27 - 27
Credited to income statement ) - 4] (3) - )]
Utihsed (14) - (14} (1 - (1
Reclassified n m 2 - - -
Currency adjustment - - - - - -
At 30 September 75 8 83 79 8 87

At 30 September 2011, trade receivables of £352 milion (2010 £286 nulion) were past due but not impared. The Group has made a provision
based on a number of factors, including past history of the debtor, and all amounts not prowided for are considered to ba recoverable
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Consolulated lnand ul statements

Notes to the consolidated financial statements
for the year ended 30 September 2011

17 Inventories

2011 2010
Inventones £m £m
Not book value
At 1 October 238 230
Net movement 32 5
Currency adjustment - 3
At 30 September 270 238
18 Cash and cash equivalents

2011 2010
GCash and cash equivalents £m £m
Cash at bank and in hand 224 193
Short-term bank deposits 886 450
Cash and cash equivalents' 1,110 643
1 Categorised as loans and recevables’ inancial assets (tAS 39)

201 2010
Cash and cash equivalents by currency £m £m
Sterling 846 462
US Dollar 64 25
Euro 54 43
Japanese Yen 10 6
Other 136 107
Cash and cash equivalents 1,110 6543

The Group's policy to manage the credit nsk associated with cash and cash equivalents 1s set out in note 20 The book value of cash and

cash equvalents represents the maxumum credit exposure

19 Short-term and long-term borrowings

20Mm 2010

Current Non-cumrent Tatal Current Non-current Total
Shoert-term and long-term borrowings em £m £m £m £m £m
Bank overdrafts 45 - 45 39 - 39
Bank loans 29 54 a3 21 H 32
Lean notes 294 889 1,183 77 521 598
Bonds 334 280 614 - 637 637
Borrowings {excluding finance leases) 702 1,223 1,825 137 1,169 1,306
Finance leases 9 24 33 1 31 42
Borrowings (including finance leases)' Fall 1,247 1,958 148 1,200 1,348

1 Categonsed as other financial kabilities’ (IAS 39}

Bank overdrafts pnncipally anse as a result of uncleared transactions Interest on bank overdrafts is at the relevant money market rates

All amounts due under bonds, loan notes and bank faciities are shown nst of unamortised 1ssue costs

32 Cotpass Growp PLL dnual Repont 2081




19 Short-term and long-term borrowings continued

The Group has fixed term, fixed interest pnvate placements totalling US$1,732 mifion (£1,112 million) at interest rates between 3 31% and
6 81% The carrying valua of these loan notes 1s £1,146 millon It also has a Sterling denominated private placement of £35 miflion with a
camrying value of £37 millilon at an interest rate of 755%

Loan notes Nominagl value  Redeemable Interest
US$ private placement $450m  May 2012 6 81%
US$ private placement $15m  Nov 2013 567%
US$ private placement $105m  Qct 2013 6 45%
US$ private placement $162m  Oct 2015 6 72%
Sterling privats placement £35m  Qct 2018 755%
US$ pnvate placement $250m  Oct2018 331%
US$ pnvate placement $398m  Oct 2021 398%
US$ private placement $352m  Oct 2023 412%

The Group also has Sterfing denominated Eurobonds totaling £575 million at interest rates of 6 375% and 70% The carryng value of these
bonds 1s £614 million The bond redeemable in December 2014 1s recorded at its far value to the Group on acguisition

Bonds Nominal value  Redeemable Intarast
Sterling Eurobond £325m May2012 6 375%
Stering Eurobond £250m Dec 2014 70%

The matunty profile of borrowngs {excluding finance leases) 1s as foliows.

Maturity profile of borrowings (excluding finance leases) 22:11; 2021.-2
Within 1 year, or on demand 702 137
Between 1 and 2 years 4 650
Between 2 and 3 years 81 2
Between 3 and 4 years 281 81
Between 4 and 5 years 157 289
In more than 5 years 700 147
Borrowings (excluding finance leasaes) 1,925 1,306

The far value of the Group’s borrowings s calculated by discounting futurg cash flows to net present values at current markat rates for similar
financial instruments The table below shows the far value of borrowings excluding accrued interest

2011 2010

Carrying Fair Camying Far

value value vaiue value

Carrying value and fair value of borrowings {excluding finance leases) £m £m £m £m
Bank overdrafts 45 45 39 39
Bank loans 83 83 32 32
Loan notes 1,183 1,182 508 641
£325m Eurobond May 2012 334 337 350 347
£250m Eurobond Dec 2014 280 284 287 290
Bonds 614 21 637 637
Borrowings {excluding finance leases) 1,925 1,931 1,306 1,349
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19 Short-term and long-term borrowings continued

2011 2010

Present Present

Groas vahue Gross value

Gross and prasent value of finance lease habilities £m £m £m £Em
Finance lease payments falting due

Within 1 year 10 9 12 1

in 2 to 5 years 15 15 23 22

In more than 5 years 10 9 9 9

35 33 44 42

Less Future finance charges 2 - 4] -

Gross and present value of finance lease habdities 33 33 42 42

20m 2010
Finance Finance

Borrowings leases Total  Borrowings leases Total

Borrowings by currency £m £m £m £m £m £m

Sterlng 696 - 696 687 - 687

US Dollar 1,184 9 1,193 568 14 582

Euro 14 18 32 17 21 38

Japanese Yen 1 - 1 7 - 7

Other 30 6 36 27 7 34

Total 1,925 a3 1,958 1,306 42 1,348

The Group had the following undrawn committed facilities avallable at 30 September, m respect of which all conditions precedent had then
been met

20m 2010
Undrawn commuttaed facilihes £m £m
Expining between 1 and 5 years 700 696

20 Derivative financial instruments

Capital risk managemant

The Group manages its capital structure to ensura that it will be able to continue as a going concem The camital structure of the Group
consists of cash and cash equivalents as disclosed in note 18, debt, which includes the borowings disclosed in note 19, and equity
attributable to equity shareholders of tha Parent, compnsing issued share capital, reserves and retained earmings as disclosed in the
consolidated statement of changes in equity

Financial management

The Group continues to manags its interest rate and foreign currency exposure In accordance with the policies set out below The Group's
financtal instruments compnse of cash, borrowings, receivables and payables that are used to finance the Group’s operations The Group
also uses dernvatives, pnnaipally Interest rate swaps, forward currency contracts and cross currency swaps. to manage interest rate and
currency risks ansing from the Group’s operations. The Group does not trade in financial Instruments  The Group's treasury policies are
designed to mitigate the impact of fluctuations in nterest rates and exchange rates and to manage the Group's financial nsks The Board
approves any changas to the palicies

Liquidity risk

The Group finances its borrowings from a number of sources ncluding the bank, the public and the pnvate placement markets The Group
has developed long-term relationships with & number of financial counterparties with the balance sheet strength and credit qualty to provde
credit faciliies as requred The Group seeks to avord a concentration of debt matuntes in any one penod to spread its refinancing nsk.
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20 Derivative financial instruments continued

Foreign currency nsk

The Group's palicy 1s to match as far as possible its pnnaipal projected cash flows by currency to actual or effective borrowings in the
same currency As currency cash flows are generated, they are used to serice and repay debt in the same curency Where necessary,
to implement this policy, forward currency contracts and cross currency swaps are taken out which, when applied to tha actual currency
habihues, convert thess to the required currency

The borrowings in each currancy can give nise to foreign exchange differences on fransiation mto Stering Where the borrowings are either
less than, or equate to, the net nvestment i overseas operations, these exchange rate movements are treated as movements on reserves
and recorcded in the consohdated staterment of comprehensive income rather than in the income staterment

Non-Sterling earmings streams are translated at the average rate of exchange for the year Fluctuations in exchange rates have given and wil
continue 1o give nise to transtation differences The Group 1s only partally protected from the impact of such differences through the matching
of cash flows to currency borrowings

The Group has mimmal exposure to the foreign currency nsk of trade recewvables and payablaes as operations within ndmdual countnes have
little cress-border actmty which mught give nse to translation nsks on trade-related balances

The man currencies to which the Group's reported Sterling financial position 1s sxposed are the US Dollar, the Euro and the Japaness Yen
As set out above, the Group seeks to hedge its exposure to currencies by matching debt in currency aganst the cash flows generated by the
Group’s foraign operations in such currencies

The effect on profit after tax and equity of a 10% strengthening of Stering against these currencies on tha Group's financial statemants is
shown below A 10% weakening would result In an equal and oppostte Impact on the profit or loss and equity of the Group This table shows
the impact on the financial instruments in place on 30 September and has been prepared on the basis that the 10% change in exchange
rates occurred on the first day of the financial year and applied consistently throughout the year

S)USLWIA)E}S [BIOUBUY PAEPIIOSUOD

201 2010
sin Against Aganst
A st ainst Japaness anst anst Japanesa
Financial instruments: uS Doltar ha Euro Yen us?g Dotiar AgEuro P
Impact of Steding strengthening by 10% £m £m £m £€m m £m
Increase/(decrease) in profit for the year (after tax) 1 - - 1 - -
Increase/{decrease) in total equity 55 18 6 40 12 5

Interest rate nsk

As set out above, the Group has effective borrowings in a number of currencies and its policy 1s to ensure that, in the short-term, it I1s not
matenally exposed to fluctuations i interest rates in its pnncipal currencies The Group implements this policy either by borrowing fixed rate
dabt or by using interest rate swaps so that the interest rates on at least 80% of the Group’s projected debt are fixed for ons year, reducing to
60% fixed for the second year and 40% fixed for the third year

The sensitvmty analysis shown on page 96 has been determined based on the denvative and non-denvative financial nstruments the Group
had in place at the year end date only

Tha effect of a 1% increase i interest rates prevaling at the balance shest date on the Group’s cash and cash equivalents and debt subject
1o vanable rates of intarest at the balance sheet date would be a loss of £1 mihon (2010 loss of £1 million) over the course of a year A similar
1% decrease in interest rates would rasuilt in an equal and opposite effect over the course of a year
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20 Derivative financial instruments continued

2011

Japanese
Sterling US Dallar Euro Yen Other Total
Interest rate sensitivity analysis £m £m £m Em €m £m
Increase In interest rate +1% +19 +1% 1% +1% n/a
Floating rate exposure ~ cash/{deb) 15 (108 Ival (53) 44 73
Increase/{decrease} in profit for the year (after tax) 1 (1} (1] - - {1

2010

Japanese
Sterling US Dollar Euro Yon Other Total
Interest rate sensitivity analysis £m £m £m £m £m £m
Increase in interest rate +1% +1% +1% +1% +1% n/a
Floating rate exposure — cash/{debt) 7 {69) (104) (13) 2 (181}
Increase/{decraase} In profit for the year (after tax) - - (1 - - {1)

These changes are the resuit of the exposure to interest rates from the Group's floating rate cash and cash equivalents and debt The
sensitvity gains and losses given above may vary because cash flows vary throughout the year and interest rate and currency hedging may
be implemented after the year end date in order to comply with the treasury policies outlined above

Credit nsk

The Group's policy s to minimise its exposure to credit nisk from the faillure of any single financial counterparty by spreading its nsk

across a portfolio of financial countarparties and managing the aggregate exposure {0 each aganst certan pre-agreed Imits Exposurs to
counterparty credit nsk ansing from deposits, denvative and forward currency contracts and cross cutrency swaps IS concentrated at the
Group centre where possible Financial counterparty limits are denved from the long and short-term credit ratngs, and the balance sheet
strength of the financial counterparty Al financial counterparties are required to have a minimum short-term credit rating from Moodys of P-1
or equwalent from ancther recogrised agency

The Group's policy to manage the credit nsk associated with trade and other recesvables is sat out in note 16

Hedging activities
The following section descnbes the dervative financral Instruments the Group uses to apply the interest rate and foreign cumency hedging
strategies descnbed above

Fair value hedges

The Group uses interest rate swaps to hedge the farr value of fixed rate borrowings These instruments swap the fixed interest payable on the
borrowings into floating interest rates and hedge the far value of the bomowings against changes in interest rates  These interest rate swaps
all quahty for farr value hedge accounting as defined by IAS 39

Cash flow hedges

The Group uses interest rate swaps 1o hedge the cash flows from floating rate borrowings  These mstruments swap floating interest payable
on these borrowings into fixed interest rates and hedge against cash flow ¢changes caused by changing interest rates The cash flows and
income statement impact hedged in this manner will occur between one and three years of the balance sheet date

These interest rate swaps do not qualify for cash flow hedge accounting as defined by IAS 39 because the Graup creates synthetic floating
rate foreign currency borrowings (see net nvestment hedges below) through the usa of forward cumency contracts and cross currency swaps
which JAS 39 prohibits from being designated as a hedged item

These interest rate swaps are an effective economic hedge against the exposure of the Group's floating rate borrowings to Interest rate nsk
Net investment hedges
The Group uses foreign currency denomimated debt, forward currency contracts and cross currency swaps to partally hedge against the

change i the Sterling value of 1its foreign currency denominated net assets dus to movemants i foreign exchange rates The far value of
debt in a net nvestment hedge was £911 million (2010 £885 million)
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20 Derivative financial instruments continued

Derivatives not in a hedging relationship

The Group has a number of denvative financial iInstruments that do not meet the cntena for hedge accounting These include some interest

rate swaps and some forward currency contracts.

Fair value measurement

The Group uses the following hiararchy for determining the fair value of financial Instruments by valuation technigue

» Leval 1 quoted (Unadjusted) prnices In active markats for «dentical assets or habihties,
e Level 2 other techmiques for which all nputs which have significant effect on the recorded far value are observable, either directly or

ndirectly, and

¢ Level 3 techniques which use mputs which have significant effect on the recorded far vatue that are not based on observable market data

All denvative financial instruments are shown at far value in the balance sheet, The far values have been determined by reference to Level 2
techniques in the hisrarchy descnbed above The far values of dervative financial instruments represant the maximum credit exposure

201t 2010
Current Mon-current Curremt Non-current Current  Non-current Current  Non-current
. assots assots liabrilities liabilities assels assets hablites kabilitias
Derivative financial instruments £m £m £m £m £m £€m £m £m
Interest rate swaps
Farr value hedges' 19 62 - - 9 80 - -
Mot in a hedging relationship? - - {2 (4] - - {1 4]
Other dervatives
Forward currency contracts and
Cross Currency swaps 10 - (1) (1 1 - 4) -
Others - 2 - - - 1 - -
Total 29 64 3) (3} 10 81 {5) 2)
1 Dervatives that ara designated and effective as hadging instruments carned at fair value {IAS 39)
2 Derlvatives carried at farr value through profit or loss' (IAS 36}
2011 2010
Fawr value  Cash flow Fair value Cash flow
swaps waps swaps
Notional amount of derivative financial instruments by currency £m } £m £m swaEp':
Sterling 545 - 635 -
US Dollar 642 109 254 105
Euro - 138 - 13
Japanese Yen - 70 7 103
Other - 77 - 68
Total 1,187 394 956 389
201 2010
Forward EHfective Forward Effective
Effective currency denomination of borrowings borro?v;no:: contracta gorrow?n:; m?viﬁéi contracts E‘é’.',mé’é
after the effect of denvatives £m £m £m £fm £m £rm
Sterling 696 139 835 687 {156) 531
US Dollar 1,193 (506} 687 582 {103) 479
Euro 32 193 225 38 130 168
Japanese Yen 1 65 66 7 50 57
Other 36 101 137 34 82 1186
Total 1,958 (8) 1,950 1,348 3 1,351

1 Includas Cross curency swaps.
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20 Derivative financial instruments continued
20Mm

Lassthan Betweeni Between2 Betweend Betweend Over
1ysar and 2years and 3years and 4 years and 5 years Sysars Total
Gross debt maturity analysis £€m Em £m £m £m £m €m
Fixed interest
£325m Eurcbond 2012 325 - - - - - 325
£250m Eurobong 2014 - - - 250 - - 250
US private placements 289 - 7 - 104 675 1,145
Bank loans - - - - - - -
Total fixed mterest 614 - 77 250 104 675 1,720
Cash flow swaps {fixed leg) 2m 193 - - - - 394
Fair value swaps (fixed leg) (453) - {67) {200) (61) (406) (1,187)
Fixed interest (assetphability 362 193 10 50 43 269 927
Floating interest
Bank loans 29 4 - 1 47 2 83
Qverdralits 45 - - - - - 45
Total floating interest 74 4 - 1 47 2 128
Cash flow swaps {floating leg) (201) {193) - - - - (394)
Far value swaps {floating leg) 453 - 67 200 61 406 1,187
Floating interest (asset)y/hability 326 (189} 67 201 108 408 921
Other
Finance lease obligatons 9 7 3 3 2 9 33
Farr value adjustments to borrowings' 12 - 4 30 6 23 78
Swap monetisaton' 2 - - - - - 2
Other (assaty/lability 23 7 7 kK] 8 32 110
Gross debt excluding denvatives rall 1 84 284 159 709 1,958
Derivative financial instruments
Cerwatrve financial instruments' {17 - (6] (29) (8) {20) {79)
Forward currency contracts and Cross currency swaps? 9 - - - 1 - (8)
Gross debt 685 1 79 255 152 689 1,87
1 Non-cash rterm (changes In the value of this non-cash item ara reported via the other non-cash mavements caption in note 28)
2 Non-cash item {changes in the value of this non-cash item are reported via tha foresgn exchange caption in note 29},
201
Lessthan Betwesn1 Between? Betwoend Betwoon 4 Qver
1year and 2years and 3years and 4 years and 5 years 5 years Total

Principal and interest maturity analysis £m £m £m £m £m £m £m
Gross debt 685 1 79 255 152 689 1,87
Less Overdrafts {45) - - - - - (45)
Less Fees and premiums capitalised on 1ssue 1 - - - 3 2 6
Less. Other non-cash tems 12 - 1 {1) 1 (3) 10
Repayment of principal 653 1" 80 254 156 688 1,842
Interast cash flows on debt and denvatives (settled net) 10 61 57 54 29 124 435
Settlement of forward cumrency contracts and cross

currency swaps — payable leg 69 - - - 51 - 120
Settlement of forward currency contracts and cross

currency swaps - receivable leg {68) - - - {S0) - {118)
Repayment of principal and intarest 764 72 137 308 186 812 2279
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20 Derivative financial instruments continued

SJUALUBYR)S [BIOLRLY POIEPIOSLOD

2010
Lessthan Between1 Between2 Between3 Betweend QOver

1year and 2years and3years anddyears and5 years 5 years Total
Gross debt matunty anatysis £ £m £m £m £m £m Em
Fixed interest
£325m Eurcbond 2012 - 325 - - - - 325
£250m Eurobond 2014 - - - - 250 - 250
US private placements 77 285 - 76 - 138 576
Bank loans 7 - - - - — 7
Total fixed interest 84 610 - 76 250 138 1,158
Cash flow swaps (fixed leg) 192 197 - - - - 389
Fair valug swaps (fixed leg) {157) 452) - B7) {200) (80) (956)
Fixed interest (assetphability 119 355 - ] 50 58 591
Floating interest
Bank loans 14 5 2 - 2 2 25
Overdrafts 39 - - - - - 39
Total floating interast 53 5 2 - 2 2 64
Cash flow swaps (floating leg) (192) (197) - - - - (389)
Fair value swaps (floating leg) 157 452 - 67 200 80 956
Floating interast {asset)/habidity 18 260 2 67 202 82 631
Other
Finance lease obligations 1 8 6 4 4 9 42
Fair value adjustments to borrowings® - 30 - 5 37 7 79
Swap monetisation' - 5 - - - - 5
Other (asset)hability 11 43 9 M 16 126
Gross debt excluding derivativas 148 658 a5 293 156 1,348
Derivative financial mstruments
Dervative financial instruments' (7) (36) - (7} (27) (10) (87)
Forward currency contracts and cross currency swaps? 3 - - - - - 3
Gross debt 144 6522 8 78 266 146 1,264
1 Non-cash item {changes in the value of this non-cash rem are reperted wia the other non-cash movements caption in note 29)
2 Non-cash itam (changes in the value of this non-cash tem are reported wia the foreign exchange caption 1n note 29)

2010
Less than Batween 1 Between2 Between 3  Between 4 Over

1year and2years and3years and4years and5 years 5 years Total
Principal and interest maturity analysis £m £m £m £m £m £m £m
Gross debt 144 622 8 78 266 146 1,264
Less Overdrafts {39) - - - - - (39)
Less Fees and premiums capitaksed on 1ssue - - - - - - -
Less Other non-cash items 4 1 - 2 (10) 3 -
Repaymaent of principal 109 623 8 80 256 149 1,225
Interest cash flows on debt and denvatives (settled net} 85 80 33 31 28 6 263
Settlament of forward currency contracts and cross

currency swaps - payable leg 454 - - - - - 454
Settlement of forward currency contracts and cross
currency swaps — receivable leg (450) - - - - - {450}

Repayment of principal and interest 198 703 M 111 284 155 1,492
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21 Trade and other payables

201 2010

Current Non-currant Total Current  Non-current Total
Trade and other payables £m £m £m £m £m
Net book value
At 1 October 2,683 34 2,717 2,378 29 2,407
Net movement 216 5 221 288 4 292
Currency adjustment 1 - 1 17 1 18
At 30 September 2,900 39 2,939 2,683 34 2717
Comprised of
Trade payablas' 1,292 3 1,295 1,107 5 1,112
Social secunty and other taxes 279 - 279 265 - 285
Other payables 158 19 177 156 17 173
Deferred consideration on acquisitions' 23 10 a3 17 10 27
Liabtity on put options held by non-controlling equity partners? - - - - 1 1
Accruals® 942 7 949 942 1 843
Deferred iIncome 206 - 206 196 - 196
Trade and other payables 2,900 39 2,939 2,683 34 2,717

1 Categonsed as other financial kabiitres' (IAS 38)

2 Categonsed as far value through profit or loss (IAS 39)

3 Of this balance £334 million (2010 £299 millior) 1s categonsed as ather financial babilities' (AS 39)

Thea Directors consider that the carmying amount of trade and cther payables approximates to ther far value. The current trade and other

payables ara payable on demand

Trade payable days for the cortinung business at 30 September 2011 were 69 days (2010 63 days)

22 Provisions

Prawisions in

respeact of

discontinued

and disposed Onerous Lagal and Erwironmental

Insurance  businesses contracts other clams and other Total
Provisions £m £m £m Em £m
At 1 October 2009 163 89 49 127 37 465
Reclassified - - 1 4 3 8
Expenditure in the year {6) {6) N {19} {30) 68)
Charged 1o income statement 17 - 1 e 12 61
Credited to income statement - (17 (12) (10) 5 {44
Fair value adjustments ansing on acquisitions - - 1 (1} - -
Business acquisitons 1 - - 4 2 7
Unwinding of discount on provisions - - - - - -
Currency adjustment 2 - 1 3 (3) 3
At 30 September 2010 177 66 44 129 16 432
At 1 October 2010 177 €6 44 129 16 432
Reclassified’ - - (6) 8 2 -
Expenditure In the year 4) (4] @ (6) {13) (37
Charged to incoma statement 27 - " 20 14 72
Cradited to ncoma statement - (5) (3) (7 (3) (28)
Fair value adjustments arising on acquisitions {(note 26) - - - 1) - {1)
Business acquisiions - - 1 - 1 2
Unwinding of discount on provisions - - 1 (1) - -
Currency adjustment 1 - - (2 - {1
At 30 Septamber 2011 201 54 41 130 13 439

1 including ‘tems reclassified from accrued labilites and other batance sheat captions
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22 Provisions continued

2011 2010
Prowvisions £m £m
Current 138 130
Non-current 301 302
Total provisions 439 432

The provision for insurance relates to the costs of self-funded insurance schemes and 15 essentially long-term in nature

Prowvisions in respect of discontinued and disposed of businesses relate to estmated amounts payable in connecton wath onerous contracts
and clams ansing from disposals The final amount payable remains uncertain as, at the date of approval of these financial statements, there
rermaing a further pencd during which claims may be received The tming of any settlernent will depend upon the nature and extent of clams
recaived Surplus prowvisions of £5 mithon (2010 £16 milhon) were credited to the discontinued operations sechon of the income staternent in
the year

Prowisions for onsrous contracts represent the habdites in respect of short-term and dong-term leases on unoccupred properttes and other
contracts lasting under five years

Provisions for lsgal and other claims relate principally to provistons for the estimated cost of litigation and other sundry clams The tming of
the settlement of these clams 1s uncertain

Ervircnmental provisions are in respect of potential labilities relating to the Group’s responsibility for mantaining its operating sites in
accordance with statutory requirements and the Group’s am to have a low impact on the environment These provisions are expected to be
utiised as operating sites are disposed of or as ervironmental matters are resolved The other prowisions include prowisions for restructunng

Prowsions are discounted to present value where the effect 1s matenal using the Group's weighted average cost of capital

23 Post-employment benefit obligations

Pension schames operated

The Group operates a number of pension amangemeants throughout the world which have been developed in accardance with statutory
requirements and local customs and practices The majonty of schemes are self-administered and the schemes' assets are held
independently of the Group's assets Pension costs are assessed in accordance wath the advice of independent, professionally quaidied
actuanes The Group makes employer contnbutions to the vanous schemes in existence within the range of 3% to 35% of pensionable salanes

The contribubions payable for defined contnbuton schemes of £58 milion (2010 £54 milkon) have been fully expensed against profits in the
current year

UK schemes

Within the UK there are now two main airangements following merger of the two defined benefits arrangements the Compass Group
Pension Plan (‘the Plan’) and the Compass Pension Scheme (the ‘Scheme’), which took effect from 5 Apnl 2011 The combined arrangsment
continues to be known as the Plan The other continuing man arrangement 1s the Compass Retirement Income Savings Plan (CRISP')

CRISP was launched on 1 February 2003 This has been the main vehicle for pension provision for new joiners in the UK since that date but
existing members of the Plan and the Scheme had continued to accrue benefits under those arrangements up untl 5 Apnl 2010 CRISP1s a
contracted-in money purchase arrangement whereby the Group will match employee contnbutions up to 6% of pay (Mmrurnum 3%) Within
CRISP a new defined contnbution section was establshed from Apnl 2006 known as the Compass Higher Income Plan (CHIP) Servor
employees who contnbute to CRISP will receive an additional employer-only contnbution into CHIP The amount of contnbution and efigibity
for CHIP are decided annually at the Company’s discreton The payment towards CHIP may be taken in part, or in whole, as a cash
supptement instead of a pension connbution

The Plan 15 a defined bensfit arrangsment It has been closed to new entrants since 2003 other than for fransfers under public sector
contracts where the Group 1s obliged to provide final satary benefits to transfernng employees Such transferees enter into the GAD sections
of the Plan {GAD members’)

On 5 Apnl 2010, the Plan and Scheme closed to future accrual for all existing members, other than those within the special sections of the
Plan and Scheme for GAD members The affected mambars were offered membership of CRISP from 6 Apnl 2010
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23 Post-employment benefit obligations continued

The Plan 1s operatad on a pra-funded basis. The funding policy 1S to contnbute such vanable amounts, on the acwice of the actuary, as
achieves a 100% funding level on a projected salary basis The actuanal assessments covenng expensa and contnbutions are camed out
by independent qualified actuanes A formal actuanal valuation of the Plan 1s carned out every three years The most recent valuations of the
Plan and the Scheme were as at 5 Apnl 2010 The final results revealed a worsening in the funding positions since the previous valuations,
although the eftects of poor investmant returns dunng the intervening penod were lessened by the cautious Investment strategy that has
besn set for these schemes

Under the funding schedule agreed with the Plan and Scheme Trustees, the Group amed to eliminate the 5 Apnl 2010 deficit over the erght
year penod to 30 September 2018 On merger of the Plan and the Scheme an exceptional advance funding payment of £50 millon was made
by the Group to the Plan A revised funding schedule was agreed with the Plan Trustees whereby the previously agreed combined annual
deficit recovery payments will remain unchanged untit 30 September 2013 The target remamns to fully ehminate the 5 Apnl 2010 deficit by

30 September 2018 The next triennial valuation 1s due to be completed as at § Apnl 2013 The Plan Is re-appraised annually by indepandent
actuarias in accordance with |AS 19 'Employee Benefits' requirements

CRISP has a Corporats Trustee The Charman, Tony Allen, is independent The other six Trustee Directors are UK-based emplayees of the
Group, three of whom have been nominated by CRISP members The Plan has a Corporate Trustee The Chairman, Peter Momiss, 18
independent. There are a further six Trustee Dwectors who are UK-based employees or former employees of the Group, three of whom have
been nominated by Plan members

Overseas schemes

In the USA, the main plan 1s a defined benefit plan The funding policy, It accordance with goverment guidelinas, 15 to contnbute such
vanable amounts, on the adwes of the actuary, as achieves a 100% funding level on a projected salary basis The Group has made an
exgeptonal advance funding payment of £10 million to this plan during the year In Canada, Norway and Switzerland the Group also
participates in funded defined benefit amangements

In other countnes, Group employess participate pnmanty in state arrangements to which the Group makes the appropnate contributions

Other than where required by local regulation or statute, the defined benefit schemes are closed to new entrants For these schemas the
current service cost will Increase under the projected unit credit method as the members of the schemes approach retirement

tn addition, the Group contnbutes to a number of mult-employer union sponscred pension pians, primanly in the USA These plans are
accounted for as defined contribution plans, as the information prowided by the plan administrators 1s insufficiant for them to be accounted
for as defined benefit ptans The Group made total contnbutions of £8 million in the year (2010 £7 mulkion) to these arrangements

Disclosures showing the assets and habilities of the schemes are set out below Thesa have been calculatad on the following assumptions

UK schemes USA schemas Other schemes
20 2010 2009 2011 2010 2009 2011 2010 2009
Rate of increase in salanest 4 0% 41% 33/4 3% 30% 4 0% 4 0% 2.5% 268% 26%
Rate of increase for pensions
n payment! 3.0% 24/31% 23/33% 2.3% 25% 22% 0.7% 12% 13%
Rate of increase for
deferred pensions! 30% 31% 33% 0.6% 00% 00% 0.5% 10% 1%
Discount rate 5.1% 50% 54% 4 4% 49% 55% 3.7% 38% 50%
Inflation assumption 30% 31% 33% 2.3% 25% 22% 21% 23% 22%

1 The rate of increase for the UK schemes vanies according to the benefit structure
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23 Post-employment benefit obligations continued
The mortality tables used in the actuanal valuation imply life expectancy at age 85 in years for typical members as follows

UK schemes USA schemes
Male non- Male Female non- Female
pensioner penstonear pensioner pensicner Male Female
Life expectancy at €5 years years years years years years
As at 30 September 2011 223 20.7 25.1 235 19.0 209
As at 30 September 2010 221 206 249 234 184 206

The expected rates of return on iIndwidual categones of plan assets are determined after taking advice from external experts and using

avalable market data, for example, by reference to ralevant equity and bond indices published by stock exchanges The overall rata of return
15 calculated by weighting the indmidual rates i accordance with the anticipated balance in the respective investment portfolio of each plan

SILUSLISIE]S [BIDUBLY POIEPIJOSUD)

20M
UK schemes USA schemes Other schemes
Expected Expected Expected Total
Fair value of plan assets retusm retum raturn £m £m
Equity instruments 7.0% 434 78% 84 6.9% 25 543
Debt instruments 3.4% 239 6.3% 108 3.0% 24 1,071
Other 6.0% 72 0.0% - 3.9% 87 159
Total plan assets 4 6% 1,445 7.0% 192 4.3% 136 1,773
2010
UK schemes USA schames Other schemes
Expected Expected Expected Total
Fair value of plan assets return £m retum £m retum £m £m
Eguity instruments 72% 398 76% 113 8 4% 1 532
Debt instruments 39% 881 4 3% 52 33% 29 962
Other B8 6% 69 30% 9 4 4% 67 145
Total plan assets 5 0% 1,348 6 4% 174 4 8% 117 1,639
2009
UK schemes USA schemes COther schemas
Expected Expected Expected Total
Fair value of plan assets return Fm return £m retum £m £m
Eguity instruments 76% 389 101% 101 B7% 23 513
Debt instruments 43% 807 55% 47 4 4% 50 204
Other 70% 67 35% 8 4 5% 33 108
Totat plan assets 5 5% 1,263 8 4% 156 54% 106 1,525
2011 2010
UK USA Other Total UK USA Other Total
Fair value of plan assets £m £m £m £m £m £m £m £m
At 1 October 1,348 174 17 1,639 1,263 156 106 1,525
Currency adjustment - 3 3 6 - 2 5 7
Expected return on plan assets 68 1 6 85 68 13 6 87
Actuanal gam/floss) (10) {1 <)) (29) 47 @ 1 48
Employes contnbutions 1 1 3 15 2 12 3 17
Employer contnbutions 86 20 17 123 19 8 16 43
Benefits paid 48 (16} (19) (78) {51 (15) (14) (80}
Disposals and plan settlements - - {3) (3) - - 6) (6}
Acguisitions - - 10 10 - - - -
At 30 September 1,445 192 136 1,773 1,348 174 117 1,639

Compass Group PLG Mol Report 2011 103




Consuhdated Ginandial statements

Notes to the consolidated financial statements
for the year ended 30 September 2011

23 Post-employment benefit obligations continued

2014 2010

Present value of defined UK USA Other Total UK USA Other Totat
beanefit obligations £m £m £m £m £m £m £m £m
Al 1 Qctober 1,506 295 228 2,029 1,405 259 197 1,861

Currency adjustment - 4 4 8 - 2 6 8
Current service cost 2 7 12 21 6 B 10 22
Past service cost - - - - - - _ -
Curtaiment credit - - - - - - - -
Amount charged to plan hatilibes 74 16 9 99 75 17 10 102
Actuanal (gain¥loss (36} 2 @ @) 69 14 21 104
Employee contributions 1 11 3 15 2 12 3 7
Bensfits pad (48) (16) (14) (78) (51} {15) {14) (80}
Disposals and ptan settlements - - 3) (3) - - (3] (8
Acquisitions - - 16 16 - - 1 1

At 30 September 1,499 319 248 2,066 1,506 295 228 2,029

20M 2010

Present value of defined UK USA Other Total UK UsA Other Total
benefit obligations £m £m £m £m £m £m £m £m
Funded obhgations 1,466 237 181 1,884 1,473 218 164 1,855
Unfunded cbhgations 33 82 67 182 33 77 64 174
Total obhgations 1,499 s1k:) 248 2,066 1,506 295 228 2,029
Post-employment benefit obligations 2011 2010 2000 2008 2007
recognised in the balance sheet £m £m €m Em £m
Present value of defined benefit obligations 2,068 2,029 1,861 1,582 1,512

Fair value of plan assets 1,773) (1.639) (1,525) (1,419 (1.442)
Total deficit of defined benefit pension plans per above 293 390 336 133 70
Surplus not recognised - - 1 - g2
Past service cast not recognised’ (1 (1 2 2) -
Post-employment benefit oblgations per the balance shest 292 389 335 13 162

1 To be recognisad over the remaining service ile in accordance with 1A3 19

Certain Group companies have taken out lfe insurance policies which waill be used to meet unfunded penston obhgations The current valus of
these policies, £24 milion (2010 £21 million), may not be offset against pension obligations under IAS 19 and 15 reported within note 14

2011 2010
Total pension costs/(credsts) UK usa Other Total UK usA Other Total
recognised in the iIncome statement £€m £m £m £m £m £m £m £m
Currant service cost 2 7 12 21 6 5] 10 22
Past service cost - - - - - ~ - -
Charged/{credited) to operaling expenses 2 7 12 2 6 6 10 22
Amount ¢harged to pension hability 74 16 9 29 75 17 10 102
Expecied return on plan assets (68) (11) 6) (85) (68) (13) (6) (87
Charged/credited) to finance costs 6 5 3 14 7 4 4 15
Total penston costs/(credits) 8 12 15 35 13 10 14 a7
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23 Post-employment benefit obligations continued

The hustory of expenence adjustments I1s as folows

20m 2010 2009 2008 2007
Expenence adjustments £m £m £m £m £m
Expenence adustments on plan abilites — gain/joss) 13 19 {3) 5 (15)
Expanence adustments on plan assets - {loss)/gan (24) 49 (7N (189) 22

The actuanal (gansiosses reported in the consotidated statement of comprehensive Incomea can be reconciled as follows

2011 2010
Actuanal adjustments £m £m
Actuanal {gains)/losses on farr value of plan assets 24 {46)
Actuanal {gains)losses on defined benefit obligations {41) 104
Actuanal {gains)/losses (17 58
Increase/{decreasse} in surplus not recognised - (1)
Actuanal (galns)/losses per the consolidated statement of comprehensive income 17 57

The Group made total contnbutions to defined benefit schemes of £123 mulion i the year (2010 £43 million), Including exceptonal advance
payments of £60 millon (2010 £nil} and expects to make regular ongoing contributions to these schemes of £79 mikon in 2012

The expected return on plan assets is based on market expectations at the beginning of the penod The actual retumn on assets was a gan

of £61 million (2010 gan of £133 milion)

The cumulative actuanal loss recogresed in the consolidated statement of comprehensive Incorme was £387 milkion (2010 £404 million)
An actuanal gain of £17 mullion (2010 actuanal loss of £57 mulion) was recognised dunng the year

Measurement of the Group’s defined benefit retirement obligations i1s particularly sensiive to changes in certain key assumptions, including
the discount rate and Iife expectancy An increase or decrease of 0 5% in the UK discount rate would resuit in a £138 milion decrease or
£146 milkon increase in the UK defined benefit obligations, respectively An increasa or decrease of one year in the life expectancy of all UK
members from age 65, would result n a £43 million increase or £42 milion decrease in the UK dsfined benefit obligations, respectvely

24 Called up share capital

Dunng the year 4,415,950 optrons were granted under The Compass Group Share Option Plan 2010 ARl options were grantad over the
Company’s ordinary shares and the grant pnce was equivalent to the market value of the Company’s shares at the date of grant No cptions

were granted under any cf the Company's other share option plans

In addition, nghts to acquire 127,500 ordinary shares were granted dunng the year which are subject (o restnctions

201 2010
Authonsed and allotted share capital Nurmber of shares £m Number of shares £Em
Authorised
Qrdinary sharas of 10p each 3.000,010,000 300 3,000,010,000 300
Allotted and fully paid
Ordinary shares of 10p each 1,897,584,193 190 1.886,343,012 189
2011 2010
Allotted share capital Number of shares Number of shares
Ordinary shares of 10p each allotted as at 1 October 1,886,343,012 1,853,813,959
Ordinary shares allotted dunng the year on exercise
of share options 8,677,203 30,487,113
Ordinary shares allotted dunng the year on release
of Long-Term Incentive Plan awards 2,563,978 2,041,940
Repurchase of ordinary share capital - -
Ordinary shares of 10p each allotted as at 30 September 1,897,584,193 1,886,343,012
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24 Called up share capital continued

At 30 September 2011, employees held options over a total of 27,504,180 ordinary shares under the Group's Exscutive and Management
Share Option Plans and the UK Sharesave Plan as follows

Executive and Management Ot e
Share Option Plans Exercisable Number of shares pence
Date of grant
23 May 2002 23 May 2005 - 22 May 2012 1,699,200 42200
30 September 2002 30 September 2005 — 29 September 2012 264,195 292 50
4 December 2002 4 Decernber 2005 - 3 December 2012 263,850 31375
28 May 2003 28 May 2006 —- 27 May 2013 1,504,600 32000
3 December 2003 3 December 2006 — 2 December 2013 24,000 356 00
3 December 2003 3 December 2006 — 2 December 2013 637,600 356 00
3 August 2004 3 August 2007 - 2 August 2014 125,000 316 25
3 August 2004 3 August 2007 — 2 August 2014 1,816,940 316 25
1 December 2004 1 December 2007 - 30 November 2014 100,000 229 25
1 Dacember 2004 1 December 2007 - 30 November 2014 2,551,850 22925
14 December 2005 14 December 2008 - 13 December 2015 1,175,400 21000
12 June 2006 12 June 2009 - 11 June 2016 10,000 234 50
30 March 2007 30 March 2010 - 29 March 2017 1,491,769 33575
28 September 2007 28 Septermber 2010 - 27 September 2017 70,034 31075
28 March 2008 28 March 2011 - 27 March 2018 2,366,800 32150
30 September 2008 30 September 2011 — 29 September 2018 169,013 33125
31 March 2009 31 March 2012 — 30 March 2019 4,637,561 31800
30 September 2009 30 September 2012 — 29 September 2019 179,397 37240
13 May 2010 13 May 2013 - 12 May 2020 3,838,260 55750
25 November 2010 25 November 2014 — 24 November 2020 103,799 566 00
19 May 2011 19 May 2014 — 18 May 2021 4,288,728 57500
27,315,996
Option prige
per share
UK Sharesave Plan Exercisable Nurnber of shares pence
Data of grant
1 July 2004 1 September 2011 - 28 February 2012 2,636 266 80
1 July 2005 1 September 2012 - 28 February 2013 185,548 179 20
188,184

1 The opuons vest over a three, five and seven-year penod The range of exercisable dates reflects tha options outstanding at the balance sheet date

In addition, crdinary shares are also awarded under the Compass Group Long Term Incentive Plan 2010 (2010 LTIF') and the Compass
Group Long-Term Incentive Plan (2000 LTiP")

Performance

Long-Term Incentive Plans  Matunty date Number of shares conditions

Date of award

28 November 2008 1 October 2011 1.834,184 50% TSR/509% GFCF

1 December 2009 1 QOctober 2012 1,606,550 50% TSR/H50% GFCF

13 May 2010 1 October 2012 264,912  50% TSR/50% GFCF

25 Novernber 2010 1 October 2013 1,360,106  50% TSR/50% GFCF
5,065,752

1 The performance and vestng condihions are descnbed in more detald in note 25
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24 Called up share capital continued

In addition, ordinary shares have been awarded to empioyees which are subject to restnctions and waill only vest should set performance
targets be achieved

Performance
Restricted shares Vesting date Number of shares conditions
Date of award
28 March 2011 28 March 2012 20,000 Service
28 March 2011 28 March 2013 20,000 Service
28 March 2011 1 Dacember 2014 67,500 Service and performance

107,500

25 Share-based payments

Share options

Full detalls of The Compass Group Share Option Plan 2010 ({CSOP 2010, the Compass Group Share Opton Plan ({CSOP 20007, the
Cormpass Group Management Share Option Plan (‘Management Plan’) {collectvely the ‘Executive and Management Share Option Plans’)
and the UK Sharesave Plan are set out i the Directors’ Remuneration Report on pages 53 10 80

The following tables illustrate the number and weighted average exercise prices of, and movements in, share optons duning the year

20M 2010
Weighted Weighted
averags average
Number of exercise  Number of exercise
. share price share price
Executive and Management Share Option Plans options pence options pence
Qutstanding at 1 October 32,250,313  356.02 59,660,846 32503
Granted 4,415,950 574.78 4,102,800 55750
Exercised (8,361,093) 359.23 (29.486,748) 32238
Expred (98,200) 430.00 - -
Lapsed (890,974) 40373 (2035685 34088
Outstanding at 30 September 27,315,996  388.58 32,250,313 356 02
Exercisabie at 30 September 14,270,251 308.68 18645559 329 48

The balance in the pnor year includes optons over 2,588,750 shares that were granted on or before 7 November 2002 and had vested
by 1 October 2004 These options had not been subsegquently modified and therefore did not need to be accounted for in accordance
with International Financial Reporting Standard 2 ‘Share-based payment’

201 2010
Weighted Waighted
average average
Number of axerciss Number of exercise
share price share price
UK Sharesave Plan options pence optons pence
QOutstanding at 1 October 356,375 188,14 1,348,873 191 22
Exercised (125,871) 195.46 (316,724) 18763
Lapsed (42,320) 200.69 (75,774) 24916
Qutstanding at 30 September 188,184 18043 356,375 18814
Exercisable at 30 September 2,636 266.80 95179 182 46
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25 Share-based payments continued

2011 2010
Weighted Weighted
average average
Number of exercise  Number of BXErcISe
share price sharg price
International Sharesave Plan options pence options pence
Qutstanding at 1 October 290,590 179 20 603,048 21782
Exercised (190,239) 179 20 (83,611) 254 80
Lapsed {100,351) 179.20 (228,847) 25343
Qutstanding at 36 September - - 290,580 179 20
Exercisable at 30 September - - 290,580 179 20

Opticns grantad under the international Sharesave Plan represented appreciation nghts over the number of shares shown When exercised,
the holders received a number of shares calculated by reference to the increase in the market price at the tme of exercise over the option
price {as shown in the table above) Any remaining share appreciation nghts are shown in the table above as lapsed

Information relating to all ophion schemes
The weighted average share pnce at the date of exercise for share options exercised dunng the year was 573 44 pence (2010 48767 pence)

The options outstanding at the end of the year have a weighted average remaining contractual ife of 5 9 years (2010 5 5 yaars) for executive
and management options and 1 4 years (2010 1 2 years) for employee schemes

In the year, options werg granted on 25 November 2010 and 19 May 2011 under the taerms of the CSOP 2010 The estimated farr value of
options granted on these dates was 134 75 pence and 151 88 pence respectively In 2010, options were granted on 13 May 2010 The
estimated fair value of these options was 159 60 pence

Far values for the executive and management schemes were calculated using a binormial distnbution option prncing model so that proper
allowance is made for the presence of performance condiions and the possibility of early exercise In addition, a Monte Carlo simutation
model was used to estmate the probability of performance conditions betng met Farr values for options granted under employee savings-
related schemes are calculated using the Black-Schales option pnicing model The inputs to the option pricing models are reassessed for
each grant

The expected volatility 1s calculated with reference to weskly moverments in the Compass shars price over the three years prior to the grant date

The following assumptions were used In calculating the fair value of options granted under CSOP 2010

Assumptions - options 2011 2010
Expected volatity 35.0% 370%
Risk free interest rate 2.5% 2 8%
Diwvidend yield 3.3% 25%
Expected Iife 80years 60vyears
Woeighted average share price at date of grant 584.49p 55900p
Weighted average option exercise pnice 574 76p 557 50p

Vesting of options awarded from October 2005 onwards depends on the achieverment of the Group Free Cash Flow {{GFCF) target For

options granted after 30 September 2006, 25% of the awards will vest If the thrashold GFCF target 1s met and 100% of the awards will vest
if the maximum GFCF target 1s met Awards vest on a straight-line basis for GFCF between these two points

Target

Threshold Maximum

Executive and Management GFCF GFCF

Share Option Plans Pertormance penocd €m % of award £m % of award
Granted on

31 March 2009 and 30 September 2009 t October 2008 - 30 September 2011 1,419 25% 1,490 100%
13 May 2010 1 Qctober 2009 - 30 September 2012 1,822 25% 1.913 100%
25 November 2010 and 19 May 2011 1 October 2010 — 30 September 2013 2,181 25% 2,290 100%

Performance targets applying to earlier grants under the Executive and Management Share Option Plans have been met in full No
performance targets apply to the UK or International Sharesave Plans
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25 Share-based payments continued

Long-Term Incentive Plans
Full details of the 2010 LTIP and the 2000 LTIP can be found in the Directors’ Remuneration Report on pages 53 to 60

The following table shows the movement in share awards dunng the year

2011 2010

Number Number

Long-Term Incentive Plans of shares of shares
Outstanding at 1 October 6,269,624 6,440,102
Awarded 1,360,106 1,871,462
Released (2,563,978) (2,041,940}
Lapsed - -
Qutstanding at 30 September 5,065,752 6,269,624

Exercisable at 30 September - -

Vasting of 50% of LTIP awards made from 1 October 2005 onwards 1s depandent on the Group’s total shareholder return (TSR'} performance
relative to a comparator group of companies included within the FTSE 100 Index The comparator group used for the award for the year
commencing 1 Octobar 2006 compnsed all companies withun the FTSE 100 Index, whereas, for subsequent years, only non-financial compares
have been included This performance condition 1S treated as a market-based condition for valuation purposes and an assessment of the
vasting probability 1s built Into the grant date farr valus calculations This assessment was calculated using a Monte Carlo simulation option
pncing mode!

The remaning 50% of LTIP awards made from 1 October 2005 onwards depends on the achievernent of the GFCF target 25% ot that part
of the award will vest If the threshold GFCF target 1s met and 100% of that part of the award will vest If the maximum GFCF target 1s met
Awards vest on a straight-hne basis between these two points

Targat
Threshold Maximum
GFCF GFCF

Long-Term Incentive Plans Performance period fm % of award Em % of award
Awarded year commencing

1 October 2008 1 October 2008 — 30 September 2011 1,419 25% 1,490 100%
1 October 2009 1 October 2009 ~ 30 September 2012 1,822 25% 1,913 100%
1 October 2010 1 October 2010 - 30 September 2013 2,181 25% 2,280 100%

The farr value of awards subject to GFCF performance targets was calculated using the Black-Scholes option pncing modet, the vesting
probability being assessed based on a simulation mode! of the GFCF forecast The GFCF performance targsts relating to LTIP awards made
In the years commeancing 1 October 2006 and 1 October 2007 were met in full and the maximum number of shares avalable were released
1o the participants

The element of awards made in the years commencing 1 October 2006 and 1 October 2007 dependent upon TSR performance targets also
vested in full and the maximum number of shares avalable were released to participants as the Company’s TSR performance was within the
top quartie of the comparator group The weighted average share price at the date of release for LTIP awards released dunng 2011 was

568 02 pence (2010 433 79 pence)

The LTIP awards outstanding at the end of the year have a weighted average remaining contractual bfe of 11 ysars (2010 11 years)
For year ended 30 September 2011, LTIP awards were made on 25 November 2010 for which the estimated far value was 358 32 pence
For year ended 30 September 2010, LTIP awards were made on 1 December 2009 and 13 May 2010 for which the estrmated far values were

278 68 pence and 358 63 pence respectively The awards made on 13 May 2010 and 25 November 2010 were under the terms of 2010 LTIP
whereas the award made on 1 December 2009 was under the terms of the previous plan
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25 Share-based payments continued

The inputs to the option pncing model are reassessed for each award The followsng assumptions were used in calculating the fair value of
LTIP awards mada dunng the yaar

Assumptions - Long-Term Incentive Plans 2011 2010
Expacted volatility 35 9% 36 0%
Risk free interest rate 1.0% 16%
Drndend yieid 32% 29%
Expected ife 2.8yeoars 28years
Weighted average share pnce at date of grant 548.00p 45684p

Restricted shares
The following table shows the movement in restncted share awards during the year

2011 2010

Number Number

Restnicted shares of shares of shares
Outstanding at 1 October - -
Awarded 127,500 -
Lapsed {20,000) -
Qutstanding at 30 September 107,500 -

Exercisable at 30 September - -

The far value of restncted shares awarded in the ysar was calcutated using the Black-Scholes opbon pneing model, using the
following assumptions

Assumptions - options 2011 2010
Expected volatiity 351% -
Risk free interest rate 10% -
Dividend yield 3.2% -
Expected life 27 years -
Weighted average share price at date of grant 555.00p -

Long-Term Bonus Plan

Certan executives participating 1n the Long-Term Bonus Plan in prior years receved an award of defered Compass Group PLC shares The
award of bonus shares Is subject to performance conditons and matching shares may be released by the Company following the completion
of a further penad of service The terms of the Plan require that these shares are purchased in the market, rather than being issued by the
Company The shares are purchased and distnbuted by the ESOP and LTIPT

The followng table iustrates the movement in the number of awards during the year

2011 2010

Number Number

Long-Term Bonus Plan of shares  of shares
Cutstanding at 1 October 543,451 871,486
Released (106,469) (316,811)
Forferted {32,963) (11,224)
Qutstanding at 30 Septernber 404,019 543,451

The farr value of bonus shares awarded s calculated using the Black-Scholes opton pncing model, however, no new awards were made n
either 2011 or 2010

The weighted average share pnce at the date of exarcise for share bonus awards released dunng 2011 was 569 20 pence (2010 476 89 pence)
The share bonus awards have all vested, although certain executives have elected to defer taking therr entrlements for a further penod of up
to 63 years (2010 7 3 years), the weighted average deferral penod being 3 3 years (2010 3 8 years)

Income statement expense and carrying value

The Group recognised an axpensa of £10 multon (2010 £2 milion) for continuing cperations In respect of equity-settied share-based
payment transactions
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26 Business combinations

On 8 March 2011, the Group acquired Coffes Distributing Corp (CDC’) through its subsidiary Canteen Vending Serces, In¢ and BW HLS
Holdings, Inc {HLS') through its subsidiary Crothall Senaces Group, Inc for the aggregate consideration of £59 milion Butlding on our existing
presance In this sector and now providing us with wider geographtc coverage, CDC s the largest office coffee and refrashment senace
company In the New York, New Jersey and Connecticut areas Based n linois, HLS provides support services 1o the Healthcare sector
throughout the central United States

On 1 Apni 2011, Compass Group acquired PPP-Infrastructure Management Limited (PPP-IML} from Sempenan PPP Investment Partners
for a cash consideration of £11 milion The acquisiton strengthens the Group’s exasting support services offer in the important sectors of
Healthcare, Education and Defence

On 29 Apnl 2011, Compass Group acquired Ellor Nederland BV (‘Elior Nederland') for a total consideration of €66 million (£58 mition)
Elior Nederland 1s an established feodservices business, based in Amsterdam, and operates in the Business & Industry, Education and
Healthcare sectors

On 13 July 2011, Compass Group acquired the remaining 50 01% additional shares of Sofra Yemek Uretim Ve Hizmet A.S for a cash
considerabon of $145 mikion (£91 milton) The treatment s explained N note 5 100% of the acquired assets ara shown in the table below,
as 1s the disposal of the far value of joint venture interest previousty held

In addition to the acquisitions set out above, the Group has also completad a number of smaller infill acquisitions N several countnes for the
total consideration of £2G7 million

Acguisitions Agjustments' Total
Book Fair Falr Far
valua vahue value value
£m £m £em £m
Net assets acquired
Contract-related and other intangibles ansing on acquisition 84 163 9 172
Property, plant and equipment 27 27 - 27
Inventones 18 18 - 18
Trade and other receivables 84 80 - 80
Cash and cash eguivalents 18 18 - 18
Other assets 48 48 - 48
Trade and other payables (79) {82 - {82)
Deferred tax liabilities 1 (15 (4} (19}
Other liabities @n (23) 2 (21}
Far value of net assets acquired 154 234 7 b1l
Goodwll ansing on acquisition 241 {n 234
Total consideratton 475 - 475
Satisfied by
Cash consicteration 17 - a7
Deferrad consideration 23 - 23
Fair value of joint venture interast previously owned 35 - 35
475 - 475
Cash flow
Cash consideration 417 - 17
Cash acqurred {18} - {18)
Acquisittons transaction costs 9 - 9
Net cash outflow arising on acquisition 408 - 408
Deterrad consideraton and other payments relating to previous acquistions 18
Total cash cutflow ansing from the purchase of subsidiary companies and invastments in associated undertakings 426

1 Adustments to provisional amounts in respect of pnor year acquisihions in accordance with ntemnatonal Financial Reporting Standard 3 Busness Combmnations 2003
2 Deferred consideration 1s an estimate at tha data of acquisition of the amount of addsticnal consideration that will be payable m the future, The actual amount pad
can vary from the estimate depending on the terms of the trar 12nd, for ple, the aciual perfarmance of the acquired busness
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26 Business combinations continued

Adustments made to the fawr valus of assets acquired include the value of ntangible assets, provisions and other adjustments recognised on
acquisiion in accordance with International Financial Reporting Standard 3 ‘Business Combinations’ {revised 2008) The adjustments mada in

respect of acquisitions i the ysar to 30 September 2011 are provisional and will be finalised within 12 months of the acquisition date

The goodwill ansing on the acquisiton of the businesses represents the premium the Group paid to acquire companies which complement

the existing business and create significant opportunities for cross-seling and other synergies Of the goodwill ansing, an amount of

£35 mition 1S expected 1o be deductble for tax purposes

Acquisiion transaction costs expensed in the year to 30 September 2011 were £9 milhon (2010 €5 mlion)

In the penod from acquisiton to 30 September 2011 the acquisitons contnbuted revenue of £186 millon and operating profit of £2 mullion to

the Group's results

If tha acquisiions had occurred on 1 Octaber 2010, it 1Is estmated that Group revenus for the penod would have been £16,195 milhon and

total Group operating profit (ncluding associates) would have been £1,032 mulion

27 Reconciliation of operating profit to cash generated by operations

2011 2010
Reconciliation of operating profit to cash generated by continuing operations £m £m
Operatng profit from continuing cperations 1,010 983
Add back UK re-organisation 55 -
Operating profit from continuing operations before UK re-orgarisation 1,065 983
Adustments for
Acquisition transaction costs 9 5
Amortisation of intanglble asssts (excluding UK re-organisation) 94 90
Amortisation of intangible assats ansing on acquisibion 12 7
Depreciation of property, plant and equipment {excluding UK re-orgamisation) 160 148
{Gamn/loss on disposal of property, plant and equipment/intangible assets 1 -
Imparrment of other investments - 1
Imparment of goodwill {excluding UK re-organisation) 2 -
Increase/{decrease) in prowisions 8 (25)
Increasef{decrease) in post-employment benefit obligations (42 (19)
Share-based payments expense - non-controlling interest call option - 2
Share-based payments - charged to profits 10 9
Share-based payments - ssttled in cash or existing shares! - 1
Operating cash flows before movement in working capital 1,319 1,202
{(Increase)/decrease In Inveniorneas (16} -
{Increase)/decrease in recevables {157) {87)
Increase/{decrease) m payables 152 215
Cash generated by continuing operations 1,298 1,330

1 It was onginally anticipated these paymants would be satsfied by the issue of new shares.
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28 Cash flow from discontinued operations

20M 2010
Cash flow from discentinued operations Em £m
Net cash from/{used 1n} operating activities of discontinued operations

Cash utlised from discontinued opserations (6) 3
Tax pad - -
Net cash fromvfused in} operating actties of discontinued operations {6) 3

Neat cash from/(used in) investing activites by discontinued operations
Purchase of property, plant and equipment
Proceeds from sale of propserty, plant and equipmant

Net cash from/used in} investing activities by discontinued operations

Net cash from/{used in) financing activities by discontinued operations
Dmdends paid to non-controlling interasts

Net cash from/fused In} financing activites by disconttnued operations

29 Reconciliation of net cash flow to movement in net debt

This table 1s presented as additional information to show movement in net debt, defined as overdrafts, bank and other borowngs, finance

leases and denvative financial instruments, net of cash and cash equivalents

SIUBLUBIE)S [RJOURL)Y POIEPIOSUOD

Gross debt
Total
Cash and Bank and averdrafts Dervative Total
cash Bank other and Finance financial gross Nat
equivalents overdrafts  borrowings  borrowings leases  instruments dabt cebt
Not debt £m £m £m £m £m £m £m £m
At 1 QOctober 2009 588 (71) (1,476) {1,547) (53) 69 {1,531} (943)
Net increase/{decrease} in cash and
cash equwvalents 51 - - - - - - 51
Cash outflow from repayment of bonds - - 200 200 - - 200 200
Cash (inflow)/outflow from other
changes in gross debt - 34 54 88 - 18 106 108
Cash (inflow)/outflow from repayment of
obligations under finance leases - - - - 15 - 15 15
{increase)/decrease in net debt as a
rasult of new finance leases taken out - - - - (3} - 3 3
Currency translation gans/losses) 4 (1] 5) 7 - 8 (15) (1)
Acquisitions and disposals
{excluding cash) - - (40) (40} {1) - 41) 41}
QOther non-cash movements - - - -~ - 5 5 5
At 30 September 2010 643 (39) (1.267) (1,306) (42 84 (1.264) (621)
At 1 October 2010 643 {39) {1,267) {1,306} {82) 84 (1,264) {621)
Net increase/{decrease) in cash and
cash equivalents 467 - - - - - - 467
Cash outflow from repayment of bonds - - 83 83 - - 83 83
Cash {inflow)/outflow from other
changes in gross debt - (6) {683) (689) - (4} {693) (693)
Cash flow from repayment of obligatons
under finance leases - - - - 12 - 12 12
{increase)/dacrease in net debt as a
result of new finance leases taken out - - - - @ - @ (1]
Currency transtation gains/losses) - - {14) {14) - 16 2 2
Acquisitons and disposals
(excluding cash) - - (8} (8) m - {9) {9}
QOther non-cash movements - - 9 9 - (9) - -
At 30 September 2011 1,110 (45) {1,880) (1,925} {33) 87 1,871 (761}
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Consohdated Muancoal statements

Notes to the consolidated financial statements
for the year ended 30 September 2011

29 Reconciliation of net cash flow to movement in net debt continued
Other non-cash movements are compnsed as follows.

2011 2010
Other non-cash movements in net debt £m £m
Accrual for issuance fees 2 -
Amortisation of the farr value adjustment in respect of the £250 millon Sterling Eurobond redeemable in 2014 4 4
Swap monsetisation credit 2 4
Unrealised net gains/flosses} on bank and other borrowings in a designated fair value hedge 1 (8)
Bank and other borrowings 9 -
Changes in the value of denvative financial instruments {9)
Other non-cash movements -
30 Contingent liabilities
20Mm 2050
Performance bonds, guarantees and mdemmnities’ £m £m
Performance bonds, guarantees and indemnities {ncluding those of associated undertakings)' N 354

1 Excludes bonds guarantees and indemnities in respect of seff-nsurance habilies, post-employment obhgations and borrowings (ncluding finance and operating
leases) recorded on the balance sheet or disclosed in note 32

Performance bonds, guarantees and indemnities

The Company and certan subsidiary undertakings have, in the normal course of business, given guarantees and entered into counter-
ndemrnities in respect of such guarantees relating to the Group’s own contracts and/or the Group's share of certain contractual obligations
of joint ventures and associates Where the Group enters into such arrangements, it does so in order to provide assurance to the bengficiary
that it wall fUifil its existing contractual obligations The 1ssue of such guarantees and indemnities does not therefore increase the Group's
overall exposure and the disclosure of such performance bonds, guarantees and indemnites 1s given for mformation purposes only

Eurest Support Services

On 21 October 2005, the Company announced that it had instructed Freshfiedds Bruckhaus Dennger to conduct an investigation into the
relatonships between Eurest Support Services (‘ESS') {a member of the Group), IHC Services Inc (IHC") and the United Nabons ('UN').
Emst & Young assisted Freshfields Bruckhaus Dennger in this investigation On 1 February 2006, it was announced that the investgation
had concluded

The investigation established senous imegulanties n connection with contracts awarded to ESS by the UN The wark undertaken by
Frashfields Bruckhaus Dennger and Emst & Young gave no reason to belisve that these issuss extended beyond a few indviduals wathin
ESS to other parts of ESS or the wider Compass Group of companies

The Group settled all outstanding ol Iitgation against it in relation to this matter in October 2006, but litgation continues between
competitors of ESS, HC and other parties involved in UN procurement

IHC's relationship with the UN and ESS was part of a wider iInvestigation into UN procurement actmty being conducted by the United States
Attorney’s Office for the Southern Distnct of New York, and with which the Group co-operated fully The current status of that nvestgation is
uncertain and a matter for the US authornties Those investigators could have had access to sources unavailable to the Group, Freshiields
Bruckhaus Dennger or Ernst & Young, and further information may yet emerge which 1s inconsistent with, or additonal to, the findings of the
Freshfields Bruckhaus Dennger investigation, which could have an acverse impact on the Group The Group has howaver not been contacted
by, or recaved further requests for Information from, the United States Attorney’s Office for the Southem Distnct of New York in connection
with these matters since January 2006 The Group has co-operated fully with the UN throughout.

Other litigation
The Group 1s also involved in vanous cther legal proceedings incidental to the nature of its business and maintains insurance cover to reduce
financial nsk assocated with clams related to these proceedings. Where appropnate, provisions are mads to cover any potential uninsured losses.

Qutcome -

Although 1t 1s not possible to predict the outcome of these procesdings, or any claim against the Group related thereto, in the opinion of the
Directeors, any uninsured losses resutting from the ulimate resolution of these matters will not have a matenal effect on the financial position
of the Group
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31 Capital commitments

201 2010
Capital commitments £m £m
Contracied for but not provided for 108 70

The majonty of capital commitments are for intangible assets

32 Operating lease and concessions commitments

The Group leases offices and other prerrises under non-canceliable operating leases The leases have varying terms, purchase ophons,
escalation clauses and renewal nghts The Group has some leases that include revenue-related rental payments that are contingent on future
levels of revenue

Future mmimum rentals payable under non-cancellable operating isases and concessions agreements are as follows.

20m 2010

Operating leases Other Operatng leases Othar

Land and Other  occupancy Land and Other  occupancy

buildings assets rentals builldings assets rentals

Operating lease and concessions commitments £m £m £m £ £m £m
Faling due within 1 year 1 50 59 50 52 43
Faling due between 2 and 5 years 121 68 60 18 a0 53
Falling due in more than 5 years 82 7 38 62 7 36
Total 254 125 155 230 149 132

33 Related party transactions
The following transactions wers carmed out with related parties of Compass Group PLC

Subsidiaries
Transactions between the Ulhmate Parent Company andits subsidianies, and between subsidianes, have been elminated on consolidation

Joint ventures
There were no signihcant transactions betwesen joint ventures or joint venture partners and the rest of the Group dunng the year

Associates
The balances with associated undertakings are shown in note 16 There were no significant transactions with associated undertalangs dunng
the year

Key management personnel
The remuneration of Directors and key management personnel s set out in note 3 Dunng the year there were no other matenal ransactions
or balances between the Group and its key management personnel or mambers of therr close family

34 Post balance sheet events

On 3 August 2011 Compass Group had agreed to acqurre the entire 1Issued share capital of Obasan Gida Ingaat Sanay ve Ticaret Anonim
Sirketi {Obasan'), subject to obtaining clearance from the board of the competition authonty of the Repubhc of Turkey The necessary
clearance has been received and the acquisition completed on 3 October 2011 For the year ended 31 Dacember 2010, it generated
revenues of 89 7 mithon Turkish Lira (£34 8 million}

On 21 Octobar 2011, Compass Group acquired Integrated Clearing Management Limited (ICM') from Paul Rafferty and Coral Brodie For
the year ended 31 March 2011, ICM had revenues of £610 milion ICM is one of the UK’s largest independent specialist providers of core
cleaning and refated services ICM operates across the UK, with a particutar focus on the corporate office, hospitality, leisure, hotel and
retaul sectors
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Consohdated finandial statemens

Notes to the consolidated financial statements
for the year ended 30 September 2011

35 Exchange rates

Exchange rates 201 2010
Average exchange rate for year

Australan Dollar 157 174
Brazhan Real 2.65 277
Canadtan Dollar 1.59 164
Euro 115 115
Japanese Yen 122.63 13819
Norwegran Krone 9.05 934
South Afncan Rand 117 1164
Swedish Krona 10.40 1128
Swiss Franc 1.45 163
UAE Dirham 590 573
US Dallar 1.61 156
Closing exchange rate as at 30 September

Australian Doltar 160 163
Brazilan Real 2.89 267
Canadian Dollar 162 162
Euro 116 115
Japanese Yen 120.08 13164
Norwsegian Krone 9.15 923
South Afnican Rand 12,52 1099
Swedish Krona 10.70 1061
Swiss Franc 142 154
UAE Dirham 5.72 579
US Dollar 156 158

1 Avarage rates are usad 1o transiate tha ncome statement and cash flow Closing rates are used to translate the balance sheet. Only tha most significant currencias

are shown
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36 Details of principal subsidiary companies

All companies listed below ara wholly owned by the Group, except where otherwise indicated All interests ara in the ordinary share capital
All compantes operate principally n ther country of iIncorporation A full ist of the Group's operating substdiary undertakings will be annexed

to the next annual return

|

SIUDISNEIS [BIDUBULY POIEPIOSUOY

Country of
Pnncipal subsidianes ncorporaton Prncipal actvities
North Amenca
Compass Group Canada Ltd Canada Foodservice and support services
Bon Appett Management Co USA Foodservice
Compass Group USA Investmants, Inc USA Holding company
Compass Group USA, Inc USA Foodservice and support serices
Crothall Services Group USA Support services to the healthcare market
Flik International Corp USA Fine dining facilihes
Foodbuy LLC USA Purchasing services in North America
Levy Restaurants LP USA Fine dimng and foodservice at sports and entertanment faciities
Mormson Management Specialists, Inc USA Foodservice to the healthcare and senior Inang market
Restaurant Associates Corp USA Fine dining facilities
Wolfgang Puck Catenng & Events, LLC (90%) USA Fine dining faciliies
Contmental Europe
Compass Group France Holdings SAS France Holding comparny
Compass Group France France Foodservice and support sgrvices
Compass Group Deutschland GmgH Germany Holding company
Medirest GmbH & Co OHG Gaermany Foodservice to the healthcare and senior iving market
Eurest Deutschland GmbH Germany Foodservice to business and industry
Eurest Services GmbH Gemany Support services to business and industry
Eurest Sports & Food GmbH Germany Foodsenvice to the sports and leisure market
Compass Group ltala SPA Italy Foodservce, support senaces and prepard meal vouchers
Compass Group International BV Netherlands Holding comparny
Compass Group Nederland BV Nethertands Foodservice and support services
Compass Group Nederland Holding BY Netherlands Holding company
Eurest Services BV Netherlands Foodservice and support servces
Compass Group Holdings Span, S L. Span Holding company
Eurest Colectvidades S L Span Foodservice and support services
Compass Group (Schweiz} AG Switzerland Foodservice and support services
Restaorama AG Switzerland Foodservice
Sofra Yemek Urettm Ve Hizmet A S Turkey Foodservice and support services
United Kingdom & Ireland
Compass Contract Services (UK) Ltd England & Wales  Foodservice and support serices
Compass Group Holdings PLC England & Wales  Holding campany and corporate actwties
Compass Group, UK & Ireland Ltd England & Wales  Holding company
Compass Group Procurement Ltd England & Wales  Purchasing services throughout the world
Compass Purchasing Ltd England & Wales  Purchasing services in the UK and Ireland
Compass Services UK Ltd England & Wales  Foodsenace and support services
Hospitahty Holdings Ltd! England & Wales  Intermediate holding company
Letheby & Chnstopher Ltd England & Wales  Foodserace for the UK sports and events market
Scolarest Ltd England & Wales  Foodsennce for the UK education market
VSG Group Ltd England & Wales  Secunty and support serices
Rest of the World
Compass Group (Austraha) Pty Ltd Austrafia Foodservice and support services
GR SA Brazi Foodservice and support services
Seryo Foed — Compass Group, Inc Japan Foodserwice and support services

Compass Group Southern Afnca (Pty) Ltd (37 5%) South Afnica

Foodservica and support services

1 Held directly by the Parant Company
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Parent Cumpany linancial stateme nts

Parent Company financial statements

Directors’ responsibilities

The Annual Report and Accounts complies with the Disclosure

and Transparency Rules {DTR’) of the United Kingdom's Financial
Servces Authonty in raspect of the requirement to produce an annual
financial report

The Annual Report and Accounts is the responsibility of, 2nd has
been approved by, the Directors

We confirm that to the best of our knowledge
s tha accounts of the Company have been prepared i accordance
with United Kingdom Generally Accepted Accounting Practice; and

+ the financial statements give a true and farr view of the assets,
labdibes and financial posiion of the Comparty.

On behalf of the Board

RO

Mark J White
General Counsel and Company Secretary
23 Novembper 2011
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The Drectors are required by law to prepare separate
financial statements for the Company in accordance with
the Comparues Act 2006 The Drectors have chosen to
preparae these financial statements for the Company in
accordance with United Kingdom Generally Accepted
Accounting Practce

Company law requires the Directors to prepare financial
statements for each financial year which gve a true and far
view of the state of affars of the Company as at the end of
the financial year and of the profit or loss of the Company
for that penod In preparing those financial statements, the
Directors are required to

» selpct sutable accounting policies and then apply them
consistently;

+ make judgments and estimates that are reasonable
and prudent,

+ state whether applicable accounting standards have been
followed, subyect to any matenal departures disciosed and
explaned in the financal staternents, and

* prepare the financial statements on the going concern
basis, unlass it 1S Inappropnats to presume that the
Company will continue in business.

The Dwrectors are responsible for keeping adequate
accounting records which disclose with reasonable accuracy
at any tme the financial position of the Comparny and to
anable them to ensure that tha financial statements comply
with the Companies Act 2006 and Article 4 of the IAS
Regulation They are atso responsible for safeguarding the
assets of the Company and hence for taking reasonable
steps for the preventron and detection of fraud and

other uregulantes.

Legslation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from
legrslation in other junsdichons.




Independent auditor’s report to the members of Compass Group PLC

Introduction

We have audited the Parent Company financial staterments of
Compass Group PLC for the year ended 30 September 2011 which
compnse the Parent Company balance sheet, the accounting policies
and the related notes 1 to 9 The financial reporting framework that
has been applisd in therr preparation ts apphicable law and United
Kingdom Accounting Standards (Untted Kingdom Generally Accepted
Accounting Practice}

This report 1s made solety to the Company’'s members, as a body,

in accordance with Chapter 3 of Part 16 of the Companies Act 2008
Our audit work has been undartaken so that we might state to the
Company’s members those matters we are required to state to them
in an auditor's repart and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibiiity to
anyone other than the Company and the Company's members

as a body, for our audit work, for this report, or for the opinions we
have formed

Respective responsibilities of directors
and auditor

As explainad more fully in the Directors' Responsibiliies Statement,
the directors are responsible for the preparation of the Parent
Company financial statements and for being satisfiad that they give
a true and farr view Our responsibility 1s to audit and express an
opinion on the Parent Company financial statements in accordance
with applicable law and International Standards on Audting (UK and
Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial
statements

An audit involves obtaining evidence about the amounts and
disclosures In the financial statements sufficient to give reasonable
assurance that the financial statements are free from matenal
misstatement, whether caused by fraud or error This includes an
assessment of whether the accounting policies are appropriate

to the Parent Company's circumstances and have been consistently
applied and adequately disclosed, the reasonablensss of significant
accounting estimates made by the directors, and the averall
presentation of the financial statements In addition, we read all the
financial and non-financial information In the Annual Report to 1dentify
materal iInconsistencies with the audited financial statements

if we become aware of any apparent materal misstatements or
nconsistencies we consicder the implications for our report

Opinion on financial statements

In our opinion the Parent Company financial statements

» give a true and far view of the state of the Company’s affars as
at 30 September 2011,

« have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice, and

+ have been prepared in accordance with the requirements of the
Companies Act 2006

Opinion on other matters prescribed
by the Companies Act 2006

fn our opirtien

= the informaton given in the Directors’ Report for the financial year
for which the financial staternents are prepared Is consistent with
the Parent Company financial statements

Matters on which we are required to
report by exception

We have nothing to report in respect of the following matters where’

the Companies Act 2006 requires us to report to you If, in our

opInion

* adeguate accounting records have not been kept by the Parant
Company, or returns adequate for our audit have nct been
recaived from branches nct visited by us, or

» the Parent Company financial statements are nct in agreement
with the accounting records and returns, or

» certan disclosures of directors’ remuneration specified by [aw
are not maads, or

* we have not receved all the information and explanations we
require for our audit

Other matters

We have reported separately on the Group financial statements
of Compass Group PLC for the year ended 30 September 2011

lan Waller (Senior Statutory Auditor)

for and on behalf of Deloitte LLP

Charterad Accountants and Statutory Audrtor
London, United Kingdom

23 November 2011
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Parent Company tinand al state monts

Parent Company balance sheet
as at 30 September 2011

2011 2010
Compass Group PLC Notes £m £Em
Fixed assets
Investmentis 2 261 958
Current assets
Debtors Amounts fallng due withun one year 3 7,334 6,149
Debtors Amounts faling dua after more than one year 3 64 81
Cash at bank and in hand 875 433
Current assets 8,273 6,663
Creditors Amounts falling due within one year
Creditors Amounts falling due within one year 4 {6,067) {5,129
Net current assets
Net current assets 2,208 1,534
Total assets less current liabilities
Total assets less current liabilities 3,167 2,492
Creditors: Amounts falling due after more than one year
Creditors Amounts falling due after more than one year 4 {1,208) {1,146}
Net assets
Net assets 1,959 1,346
Capita) and reserves
Share capital 7.8 190 189
Share premium account 8 353 317
Capital redemphion reserve 8 44 44
Share-basad payment reserve 8 149 145
Profit and loss reserve B 1,223 651
Total equity 1,959 1,346

Approved by the Board of Directors on 23 November 2011 and signed on therr behalf by

4G

Richard J Cousins, Director

Andrew D Martin, Director
Ade WJ}

120 Comprass Gronp PLLU Aual Repon 2011




Parent Company accounting policies

for the year ended 30 September 2011

Introduction

The significant accounting pohcies adopted in the preparation of the
separate financial statements of the Company ara set out below

A Accounting convention and basis of
preparation

These financial statements have been prepared in accordance with
applicable UK Genaerally Accepted Accounting Practice (UK GAAP)
and the Compzames Act 2006 using the histoncal cost conventon
modified for the revatuation of certan financial instruments

B Exemptions

The Company's financial statements are included in the Compass
Group PLC consolidated financial statements for the year ended

30 September 2011 As permittad by sechon 408 of the Comparigs
Act 2006, the Company has not presented its own profit and loss
account The Gompany has also taken advantage of the exemption
from presenting a cash flow statement under the terms of FRS 1
'‘Cash Flow Statements’ The Gompany 1s also exempt under the
terms of FRS 8 ‘Related Party Disclosures’ from disclosing
transactions with other members of Compass Group

The Compass Group PLC consolidated financial statements for
the year ended 30 September 2011 contan financial instrument
disclosures which comply with FRS 29 ‘Finanoial Instruments.
Disclosures' Consequently, the Company has taken advantage
of the exemption in FRS 29 not to present separate financial
instrument disclosures for the Company

C Change in accounting policies

The Company has not apphed any accounting standards for the first
time in the year ended 30 September 2011

D Investments in subsidiary undertakings

Irvestments are stated at cost less provision for any imparment In the
opirton of the Directors the value of such investments 1$ not less than
that shown at the balance sheet date

E Foreign currency

Assets and habilities in forerign currencies are translated ito Stering
at the rates of exchange niing at the year end Gans and losses
ansing on retransiation are meluded n the profit and loss account for
the year

F Borrowings

Borrowings are recogrused intially at fair valus, net of transaction
costs incurred Borrowings are subsequently stated at amortised cost
unless they are part of a far value hedge accounting relationship
Borrowings that are part of a far value hadge accounting relationship
are measured at amortised cost plus or rminus the farr value
attnbutable to the nsk being hedged

G Derivatives and other financial
instruments

The Company uses denvative financial Instruments to manage its
exposure to fluctuations in foraign exchange rates and mierest rates
Dervative instruments ubilsed include interest rate swaps, cross
currency swaps and forward currency contracts The Company
and Group policy 1s disclosed in the accounting policies to the
consohdated financial statements

H Dividends

Dmdends are recognised in the Company's financial statements
In the year in which they are approved n general mesting by the
Company's shareholders Intenm dvidends are recognised
when paid

I Deferred tax

Defarred tax 1s prowided at the anticipated rates on trming differences
ansing from the inclusion of items of iIncome and expenditure N

tax computations n periods different from those in which they

are Included in the financial statements Deferred tax assets are
recognised o the extent that it1s regarded as more likely than not
that they will be recovered

J Share-based payments

The Group rssues equity-settled and cash-settled share-based
payments to cartain employees Equity-settled share-based
payments are meaasured at far value (excluding the effect of non
market-based vesting conditons) at the date of grant. The fair value
deterrmined at the grant date of the equity-settled share-based
payments Is expensed on a strarght-4ine basis over the vesting
penod, based on the Group's estmate of the shares that will
eventually vest and adjusted for the effect of non market-based
vesting conditions

Fair value 1s measured using either the binomial distnbution or Black-
Scholes pncing models as 1s most appropnats for each scheme

The expected life used in the models has been adjusted, based on
management’s best estimate, for the effects of exercisa restnctons
and behavtoural constderations

For cash-settled share-based payments, a hability equal to the
portion of the goods or services received 1s recognised at the
current farr value determined at each balance sheet date

The 1ssue of share mcantives by the Company to employess of its
subsidianes reprasents addibonal capital contnbutions An addition
to tha Cornpany’s investment in Group undertakings is reported with
a corresponding increase in shareholders’ funds For dstalls of the
charge see note 25 to the consolidated financial statements
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Parent Compaty linancial statements

Notes to the Parent Company financial statements
for the year ended 30 September 2011

1 Profit and loss account disclosures
The Company profit on ordinary actvities after tax was £932 mulkon (2010 £184 mulion).
The fee for the audit of the Company’s annual financial statements was £0 4 million (2010 £0 4 nllion)

The Company had no drect employees in the course of the year {2010 none).

2 Investments in subsidiary undertakings

201 2010
Investments in subsidiary undertakings £m £m
Cost
At 1 October 959 960
Additons - 1
Share-based payments to employees of subsidianes 10 g
Recharged to subsidianes during the year (6) (10)
Settlement of share-based payments by subsidianes 1] 1)
At 30 September 962 959
Provisions
At 1 October 1 -
Additons - 1
At 30 September 1 1
Net hook vatue
At 30 September 961 958
The pancipal subsidiary undertaluings are listad in nota 36 te the consolidated financial statements
3 Debtors
2011 2010
Falling due Failing due Falling due  Fallng due

within after more withn atter more

1 year than 1 year Total 1year than 1year Total
Debtors £m £m £m £m £m £m
Amounts owed by subsidiary undertakings 7,306 - 7,306 6,139 - 6,139
Denvative financial Instrurments {note 6) 28 63 9 10 80 80
Deferred taxation - 1 1 _ 1 1
Total 7,334 64 7,398 6,149 81 5,230
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4 Creditors

201 2010

Falling due Falling due Faling due  Faling due

within  after more within after mora
1 year than 1 year Total 1year than 1 year Total
Creditors €m £m £m £m £m £m
Bank overdrafts 224 - 224 222 - 222
Bank loans - - - 7 - 7
Bank overdrafts and loans [note 5) 224 - 224 229 - 229
Loan notes 293 889 1,182 77 521 598
Bank loans - 47 47 - - -
Bonds 335 269 604 - 623 623
Loan notes and bonds {note 5) 628 1,205 1,833 77 1,144 1.221
Derwvative financial instruments (note 6) 3 3 6 5 2 7
Accruals and deferred income 46 - 46 50 - 50
Current tax habilties 4 - 4 - _ -
Amounts owed to subsidiary undertakings 5,162 - 5,162 4,768 - 4,768
Totat 6,067 1,208 7,275 5,129 1,146 6,275

The Company has fixed term, fixed interest pnvate placements totaling US$1,732 million {£1,112 milkon) at interest rates betwesn 3 31%
and 6 81% The carrying value of these loan notes 1s £1,146 milion The Company also has a Stering denommated private placement of
£35 milkon with a camrying value of £37 milion at an interest rate of 755%

Loan notes Norminal vakte Redeemable Intarest
USS private placement $450m  May 2012 6 81%
USS pnvate placement $15m Nov 2013 567%
US$ private placement $105m Oct 2013 6 45%
US$ pnvate placement $162m  Qct 2015 672%
Sterling pnvate placement £35m  Oct 2016 7 55%
US$ pnvate placement $250m OQct 2018 331%
US$ private placement $398m QOct 2021 398%
US$ private placement $352m  Oct 2023 412%

The Company also has Sterling denominated Eurobonds totalling £575 mullion at interest rates of 6 375% and 70% The carrying value of
these bonds 1s £604 million

Bonds Norminal value Redeemable Intarest
Sterling Eurcbond £325m  May 2012 6 375%
Sterling Eurcbond £250m Dec 2014 70%
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Parent Company linancial statemaonts

Notes to the Parent Company financial statements
for the year ended 30 Septamber 2011

5 Maturity of financial liabilities, other creditors and derivative financial instruments
The matunty of financial iabiliies, other creditors and denvative financial nstruments as at 30 September 1s as follows

2011 2010
Bank Bank
overdrafta Loan notes gverdrafts  Loan notes
and loans  and bonds Other' and loans  an¢ bonds Cther’
[note 4) (note 4) {note 6) Total {note 4) [nota 4) note 6) Total
Matunty £m £m £m £m £m £m £m £m
Between 1 and 2 years - - 2 2 - 646 {35) 611
Batween 2 and 5 years - 480 42) 418 - 353 {33) 320
In more than & years 47 698 (20) 725 - 145 (10 135
In more than 1 year 47 1,158 (60) 1,145 - 1,144 {78) 1,066
Within 1 year, or on demand 224 623 (25) 827 229 77 (5) 301
Total 27 1,786 (85) 1,972 229 1,221 {83) 1,367

1 Other includes the deltor and sreditor amounts associated with dervative financial instruments {nota 6)

201 2010
Bank loans Em £m
Amounts repayable by instalments faling due between 1 and 5 years - -
Amounts repayable by instalments faling due within 1 year - 7
Amounts repayable by instalments faling due within 5 years - 7
Fees and premiums capitalised on i1ssue - -
Bank loans - 7
6 Derivative financial instruments
201 2010
Financial Financial Financal Financal
assets liabilties asssts abilitias
{note 3) {rote 4) [note 3) {note 4)
Derivative financial instruments £m £m £m £m
Interest rate swaps
Fair valus hedges 81 - 89 -
Not in a hedging relationship - {3} - (3)
Other
Forward currency contracts and cross currency swaps 10 3) 1 {4)
Dernvative financial instruments 91 (6) 20 (7)

7 Share capital

Datails of the shars capital, share ophon schemes and share-based payments of Compass Group PLC are shown in notes 24 and 25 to the
consolidated financial statements
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8 Capital and reserves

Share Capital Share-based Profit

Share premium  redemption payment and loss

capital account reserve raserve reserve Total
Caprtal and reserves £m £m £m £m £m £m
At 1 October 2009 185 215 44 146 725 1315
lssue of shares 4 a3 - - - g7
Repurchase of ordinary share capitat - - - - - -
Far value of shara-based payments - - - 9 - 9
Settled in new shares - 9 - (9} - -
Settled in cash or existing shares' - - - {1) - (1)
Dvidends pard to Compass shareholders - - - - {258) {258)
Profit for the financial year - - - - 184 184
At 30 September 2010 189 N7 44 145 651 1,346
At 1 Qctober 2010 189 an7 44 145 651 1,346
tssue of shares 1 30 - - - K}
Repurchase of ordinary share capital - - - - - -
Farr value of share-based payments - - - 10 - 10
Settled in new shares - 6 - (6) - -
Settled in cash or existing shares' - - - - - -
Diadends pad to Compass shareholders - - - - {360) {360)
Profit for the financial year - - - - 932 932
At 30 Septermber 2011 190 353 44 149 1,223 1,959
1 Purchased in the market
9 Contingent liabilities

201t 2010

Contingent lizbilities Em £m
Guarantees and indemnities (including subsidiary undertakings' overdrafts) 364 331

Deatalls regarding certain contingent habikties which involve the Company ara set out n note 30 to the consolidated financial statements
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Share holder nlormatton

General shareholder information

Registrars and transfer office

All matters relating to the admmistration of shareholdings in the
Company should be directed to Capita Regustrars, The Registry,
34 Beckenham Road, Beckenham, Kent BR3 47U, telsphone
within the UK Freephone 0800 280 2545 and from oversaas
+44 20 7763 0041, emall ssd@capitaregistrars com

Shareholders can register online to view ther Compass Group PLC
shareholding details using the Share Portal, a serwice offered by
Capita Registrars at www capitashareportal com Sharehotders
registenng for the Share Portal will require their nvestor code which s
shown on share certificates The service enables shareholders to

» check therr shareholdings in Compass Group PLC 24 hours a day;
* gain easy access to a range of shareholder information including
indicattve valuatron and payment instruction detaills, and
¢ use the Intemet to appoint a proxy to attend general mestngs
of Compass Group PLC

Published information

if you would ke to recenve a hard copy of this Report or a copy In

an alternative format such as large prnt, Bralle or an audio version on
CD, please contact the Group Company Secretanat at the Company’s
registerad office A copy can alsc be downloaded from our website at
wWwWw Compass-group comvannualreport11

Electronic communications

The Company's Annual Report and all other shareholder communicatons
can be found on ouwr website at www compass-group com The
Company can, at shareholders’ request, send shareholders an

emall notficabon each time a new shareholder report or other
shareholder communication 1s placed on its websita This enables
shareholders to read and/or download the information at therr leisure
There are no particular software requirements to view these
documents, other than those described and avallable on cur

website at www compass-group com

The prowision of a faciity to comrmunicate with shareholders
electronically does not discnminate between registered shareholders
of the same class The faciity 1s avalable to all registered shareholders
on equal terms and participatton 1s made as simple as possible

Please note that it is the shareholder’s responsibility to notify our
Regstrars {through www capitashareportal com or by post) of any
change to ther email address Before electing for electronic
communication, shareholders should ensure that they have the
appropnate computer capabilites The Company takes all reasonable
precautions to ensura no viruses are present in any communication

it sends out, bul cannot accept any responsibility for loss or damage
ansing from the opening or use of any emall or attachmants from the
Company and recommends that shareholders subject all messages to
virus checking proceduras prior to use Pleasa note that any electronic
communication sent by a shareholder to the Company or the
Regstrars contaming a computer virus will not be accepted

L2t Compuus Grmgs PLU Aninuad Report 2011

The Company's oblgaton 1s satisfied when it transmits an electronic
message. It cannot be held responsible for a falure in transmission
beyond its control In the event that the Company becomes aware
that an electronic transmussion 1s not successful, a paper notificaton
will be sent to the shareholder at ther registered address Shareholders
wishing to continue to receve shareholder information in the traditonal
paper format should confirm this via www capitashareportal com or
wnite to Capita Regrstrars

Cash dividends

The Company normally pays a dwvdend twice each year We
encourage UK resident ordinary shareholders to elect to have
ther dnvidends paid directly into thewr bank or bulding society
account This 1s a more sacure method of payment and avoids
delays or the cheques being lost Ordinary shareholders rasident
outside the UK can also have any dvidends in excess of £10
pad Into their bank account directly via Capita Registrars’ global
payments service Detalls and terms and condittons may be
viewed al www capltaregistrars comv/internationat

Dividend Reinvestment Plan {‘DRIP’}

A DRIP service 13 provided by Capita IRG Trustees Limited The
DRIP allows elgible shareholders to use the whole of ther cash
dividend to buy additonal shares in the Comparny, thereby increasing
thar shareholding Additional information, including details of

how to sign up, can be obtaned from the Company's website at
www compass-group com and from Capita IRG Trustees Limited,
telephone wathin the UK Freephone 0800 280 2545 and from
overseas. +44 20 7763 0041, emal shares@capitaregistrars com

The latest date for receipt of new applications to participate
in raspect of the 2011 final dwvidend is 2 February 2012,

Share price information

The current pnce of the Company's shares 1s avalable on the
Company’s website at www compass-group com Ths is supplied
with a 15 minute delay to real tme

The Company's share pnce 1s also avatlable in a number of national
newspapers, e g Financial Times, and from the voice activated

FT Gityline service, telephone within the UK 0905 8171 690 Calls
will be charged at 75 pence par minute at &l tmes from a BT tandline
Average call duration will be one minute for one stock quote The
cost from other networks and mobile phones may be higher

Share dealing

The Company’s shares can be traded through most banks, building
socigties, stockbrokers or ‘share shops' In additon, the Company's
Registrars, Capita Registrars, offer online and telephone dealing
services to buy or sell Compass Group PLC shares The service 1s
only avalable to personal shareholders aged 18 or over, resident in
the UK, EEA, Channel Islands or the Isle of Man Full detals can ba
obtained from www capitadeal com or by telephoring within the UK
Freephone 0800 280 2545




ShareGift

ShareGift, the chanty share donation scheme, 1s a free service for
shareholders wishing to give shares to chantable causes It 1s
particuarly useful for those shareholders who may wish 1o dispose

of a small quantity of shares where the market value makes 1t
uneconomic to sell on a commission basis Further Information can
be obtained from ShareGift's website at www sharegift org, telephone
within the UK 020 7930 3737 and from overseas +44 20 7930 3737,
or from the Registrars

American Depositary Receipts (‘ADRs’)

BNY Mellon maintains the Company's Amencan Depositary Receipt
register If you have any enquines about your holding of Compass
Amerncan Depositary sharaes, you should contact BNY Mellon,
Shareowner Services, PO Box 358516, Pittsburgh, PA 15252-8516,
USA. Further information can ba found on the Company's website
at www compass-group com

Warning about unsolicited investment
contacts

Many companies have become aware that ther shareholders have
receved unsolicited telephone calls or correspondence conceming
investment matters Thase are typically from overseas based ‘brokers
wha target UK shareholders offenng to sell them what often turn out
to be worthless or gh nsk shares m US or UK investments These
operatons are commonly Known as ‘boller roomns’ These 'brokers’
can be very persistent and extremely persuasive

0

The Financtal Services Authority (FSA') estimates the cost of *boiler
room’ fraud in the UK 1o be £200 mfilon per year The FSA receives
around 3,500 calls a year from people who have been contacted by
‘botler rooms’ Around 1,000 of these are victims of 'bailer rooms' and
they lose about £20,000 each This produces a loss of £20 millon
that the FSA hears about, but it 1s estmated that only 10% of victms
report the cnme

Maore detaled information on this or similar actvity can be found
on the FSA website at www moneymadectear fsa govuk and on
the Company's website at www compass-group com

Unsolicited mail

The Company 1s legally oblged to make its Register of Members
avalable, subject to a proper purpose test, to the public As a
consequence of this, some sharehclders might recewve unsolicited
mal UK shareholders wishing to imit the amount of such

mail should refer to the Mailing Preference Sanace website at
www mpsonhne org uk

Identity theft — protecting an investment

Cnminals may steal shareholders’ personal information, putting a
holding at nsk Adwice on protecting a shareholding 1s avalable on
the Company’s website at www compass-group com

Financial calendar

Annual General Meeting
2 February 2012

Results announcements
Half year — May*
Full year — Novernber*

Dividend payments
Interim — August”
Final - February*

* Expected

Board of Directors
Directors’ biographies can be found on page 42 of this Report

Key Committee membership

Membership of the pnncipal Committees of the Board can be
found on pages 47 to 49 of this Report
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Sharc holder tnlormation

Notice of meeting

This document is important and
requires your immediate attention.

If you are in any doubt as to the action
you should take, you should immediately
consult your stockbroker, bank manager,
solicitor, accountant or other independent
financial advisor authorised under the
Financial Services and Markets Act 2000
If you have sold or otherwise transferred
all your shares in Compass Group PLC,
please send this Notice and the
accompanying documents to the
purchaser or transferee, or to the
stockbroker, bank or other agent through
whom the sale or transfer was effected for
transmission to the purchaser or transferee.

See this Report online at
wWww.compass-group.com/
annualtreportii
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Notice 1s hereby given that the eleventh Annual General
Meseting of Compass Group PLC {‘the Company’) will be
held in the Churchill Auditonum at the Queen Elizabeth [l
Conference Centre, Broad Sanctuary, Westminster,
London SW1P 3EE on Thursday, 2 February 2012 at

12 noon in order to transact the following business.

To consider and, if thought fit, to pass the following Resolutions, of
which Resolutions 17 to 18 will be proposed as special resolutions
and all other Resolutions will be proposed as ordinary resolutions

1 Toreceive and adopt the Oirectors’ Annual Report and Accounts
and the Auditors’ Report thereon for the financial year ended
30 Septermber 2011

2 Toreceve and adopt the Directors’ Remuneration Report
contained within the Annual Report and Accounts for the financial
year ended 30 September 2011

3 To declare a final dwidend of 12 8 pence per ordinary share in
respect of the financial year ended 30 September 2011

4 Tore-elect Sr Roy Gardner as a Director of the Compary
5§ Tore-elect Richard Cousins as a Director of the Company
6 To re-elect Gary Green as a Diractor of the Comparny

7 To re-elect Andrew Martin as a Director of the Company

8 To elect John Bason as a Director of the Company

9 Tore-alect Sr James Crosby as a Dwrector of the Company
10 To re-elect Susan Murray as a Director of the Company

11 To re-elect Don Robert as a Director of the Company

12 To re-elect Sir lan Robinson as a Oirector of the Company

13 To re-appoint Deloitte LLP as the Company's Auditars untll the
conclusion of the next Annual General Mesting of the Company

14 To authonise the Directors to agree the Auditors’ remuneration

15 To authonse the Company and any company which is, or
becomes, a subsidiary of the Company dunng the penod to
which this Resclution relates to

151 make donations to pobitical partes or independent election
candidates,

15 2 make donations to political organisations other than political
partes, and

15 3 incur political expenditure,

dunng the penod commencing on the date of this Resolution
and ending on the date of the Company’s next Annual General
Meeting, provided that any such donations and expenditure
made by the Company, or by any such subsidiary, shall not
exceed £125,000 per company and, together with those made
by any such subsidiary and the Compary, shall not exceed In
aggregate £125,000

Any terms used In this Resolution which are defined in Part 14
of the Compamies Act 2006 shall bear the same meanmyg for the
purposes of thrs Resolution 15




16 To renew the power conferred on the Directors by Article 12 of
the Company's Articles of Association for a penod expinng at the
end of the next Annual General Meeting of the Company after the
data on which this Resolution I1s passed or, if earlier, 1 May 2013,
for that penod the secton 551 amount shall be £63,254,650
and, in addition, the section 551 amount shall be increased by
£63,254,650, prowided that the Directors’ power in respect of such
latter amount shall only be used in connechion with a nghts issue;

161 to holders of ordinary shares in proporion {as nearly as
may be practicable) to ther existng holdings, and

16 2 to holders of other equity secunties as required by the
nghts of those secunties or as the Board otherwise
considers necessary,

and that the Directors may impose any limits or restnctions and
make any amangements which they consider necessary to deal
with fractonal entitiernents, legal or practical problermns under the
laws of, or the requirements of, any relevant regulatory body or

stock exchange, any temtory, or any matter whatsoever

Special Resolutions

17 To renew, subject to the passing of Resoluton 16 above,
the power conferred on the Directors by Article 13 of the
Compary’s Articles of Association, such authonty to apply
untll the conclusion of the next Annual General Meeting of the
Company after the date on which this Resolution 1s passed
or, if eardier, 1 May 2013 and for that period the section 561
amount 15 £3,488,200

18 To generally and uncondiionally authonse the Company, pursuant
to and in accordance with sechon 701 of the Companies Act
2006, to make market purchases (within the meamng of section
893{4) of that Act} of ordinary shares of 10 pence each m the
capital of the Company subject to the following condrtions

181 the maximumn aggregate number of ordinary shares hereby
authonsed to be purchased 1s 189,764,000,

18 2 the mirimum pnce {exclusive of expenses) which may be
paid for each ordinary share i1s 10 pence,

18 3 the maximum pnce (exchisve of expenses) which may
be pad for each ordinary share 1s, in respect of a share
contracted to be purchased on any day, an amount equal
to 105% of the average of the middle market quotatons
for an ordinary share as derved from the London Stock
Exchange Dally Official List for the five business days
immediately preceding the day on which the purchase
1s made; and

18 4 this authonty shall expire, unless previously renewed, vaned
or revoked by the Compary, at the conclusion of the next
Annual General Meeting of the Company or 1 August 2013,
whichever 1s the eartier {except in relation to the purchase
of ordinary shares, the contract for wiuch was concluded
pnor to the exqiry of thus authonty and which wall or may be
executed wholly or partly after the expiry of this authonty).

19 To authonse the Directors to call a general mesting of the
Company, cther than an Annuat General Meeting, on not less
than 14 clear days’ notice, provided that this authonty shall
expire at the conclusion of the next Annual General Meeting of
the Company after the date of the passing of this Resolution

Voting on alf Resolutions will be by way of a poll
By Order of the Board M/“/OMM_,
Mark J White

General Counsel and Company Secretary
22 December 2011

Registered Office
Compass House
Guildford Street
Chertsey

Surrey KT16 9BQ

Registered in England and Wales No 4083914
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Sharcholder mlormanon

Notice of meeting

Explanatory notes to the Resolutions

Resolution 1 - Annual Report and Accounts

The Directors are required 1o present to the Annual General Mesting
(AGM’) {'the Mesting') the audited accounts and the Directors’ and
Auditors’ Reports for the financial year ended 30 Septernber 2011

Resolution 2 - Directors’ Remuneration Report

In accordance with section 433 of the Comparmes Act 2006
{'the CA 2006", shareholders are requested to approve the
Dwectors’ Remunaration Report This Resolution 1s advisory and
does not affect the actual remuneration paid to any indwvidual
Director It serves to prowide sharehclder feedback to the
Remuneration Commuittee

The Ciractors’ Remuneration Report is set out on pages 53 to 60

of the Annual Report and Accounts for 2011 (Annual Report 2011°)
and in¢ludes the Company's policy on Directors’ remuneration for
the next financial year and for the years subsequent to that, detals
of the Directors’ emolumants for the year, and the Total Shareholder
Return (TSR') of the Company and that of the FTSE 100 Index since
1 QOctober 2006

Resolution 3 - Final Dividend

The final dvideng for the year ended 30 September 2011 will be paid
on 27 February 2012 to sharehclders on the register at the close of
business on 27 January 2012, subyect to approval by shareholders

Resolutions 4 to 12 - Election and Re-election of Directors
Biographical detads of all the Directors standing for election and
re-election appear on page 42 of tha Annua! Report 2011

Under the Company’s Artcles of Association, one third of the
Dwrectors are raquired to retire by rotation gach year and, in addition,
no Director may serve for more than three years without being
re-elected by sharsholders However, in accordance with the UK
Corporate Governance Code ('the Code'), all the Directors will submut
themselves for annual re-election by shareholders The Chairman 1s
satisfied that the performance of each of the Directors continues to be
gffective and to demonstrate commitment to the role

Resolutions 13 and 14 - Auditors

Auditors are appainted at every general meeting at wiuch accounts
are presented to shareholders Tha current appomntment of Deloitte
LLP as the Company's Auditors will end at the conclusion of the
AGM and it has adwised of its willingness to stand for re-appointment
It 1s normal practice for a company’s directors to be authonsed to
agree how much the Auditors should be paid and Resolution 14
grants this authonty to the Direclors
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Resolution 15 - Donations to Palitical Parties

It 1s not Group policy to make donations to political parties

Hawever, it1s possible that certain routine actvites undertaken

by the Company and its subsidianes rmight unintentionally fall wathin
the wide definition of matters constituting polittcal donations and
expanditure in the CA 2006 Any expenditure that 1s regutated under
the CA 2006 must first be approved by shareholders and will be
disclosed in next year's Annual Report. This Resolution, if passed,
will renew the Directors’ authonty until the AGM to be held in 2013
{when the Drectors intend to renew this authonty) to make donations
and incur expenditure which might otherwise be caught by the terms
of the CA 2006, up to an aggregate amount of £125,000 for the
Company and for subsidiary comparies

Resolution 16 - Directors’ Authonty to Allot Shares

The purpose of Resolution 16 1s to renew the Directors’ power

to allot shares Resolution 161 sesks to grant the Directors

authonty to allot, pursuant to Article 12 of the Company’s Articles

of Association and section 551 of the CA 2006, relevant secunties
with a maximum nominal amount of £63,254,650 This represents
632,546,500 ordinary shares of 10 pence each in the capital of

the Company, which 1s approximately one third of the Company's
1ssued ordinary share capital as at 23 November 2011 (beng the last
practicable data pnor to the publication of this Notice) The Company
does not curently hold any shares as treasury shares The authonty
would, unless previously renewed, revoked or varied by shareholders,
ramain in force up to the conclusion of the AGM of the Company

to be held in 2013, or 1 May 2013, whichever 15 earlier

In accordance with the Association of Brtish Insurers Allotment
Guidelines ('the Guidelines’), Resolution 16 2 seeks to grant the
Directors authonty to alflot approximately a further one third of the
Company’s issued ordinary share capital In connection with a nghts
1ssue In favour of ordinary shareholders with a nominal vatue of

up to £63,254,650 frepresenting 632,546,500 ordinary shares of

10 pence each} Such additional authority will be valid for a penod
of one year or until the conclusion of the next AGM, whichever 1s
the sooner

tf the Company uses any of the additional ona third authonty permitted
by the Guidelines, the Company will ensure that all Directors stand for
re-electon The Company's current prachice 1s that all Directors submit
themselves for re-election each year in accordance with the Code,
notwithstanding the prowisions sat out in the Guidelnes

The total authonsation sought by Resolution 16 15 equal to
approximately two thirds of the 1ssued ordinary share capital of
the Company {excluding treasury shares) as at 23 November 2011,
being the last practtcable date pnor to publication of this Notice

Resolutions 1 to 16 will be proposed as ordinary resolitions and
require that more than half of the votes cast must be in favour of
& rasolution for it to be passed




Resolution 17 - Disapplication of Pre-emption Rights

If the Company issues new shares, or sells treasury shares, for cash
{other than in connection with an employee share scheme), it must
first offer them to existing shareholders in propertion to their existing
holdings. In accordance with investor guidetines, approval 1s sought
by the Directors to 1ssue a limited number of ordinary shares for
cash without offenng them to extsting shareholders

Resolution 17 secks to ranew the Directors’ authonty to issuse

equity sacunties of the Company for cash without apphicaton of
pre-emption nghts pursuant to Article 13 of the Company's Articles
of Association and section 561 of the CA 2006 Other than in
connection with 2 nghts, scnp dndend, or other simdar issus, the
authonty contained n thts Resolution would be kmited to a maximum
nominal amount of £9,488,200 This represents 94,882,000 ordinary
shares of 10 pence each in the capital of the Comparty, which 1
approximately 5% of the Company's 1ssued ordinary share capital

as at 23 November 2011 (being the last practicable date pnor to

the publication of thus Notice) The authority would, unless previously
renewed, revoked or vaned by shareholders, expire at the conclusion
of the AGM of the Company to be held in 2013 or on 1 May 2013

it earler

Save for 1ssues of shares In respect of vanous employes share
schemes and any share dwvidend alternativas, the Directors have no
currant pians to utilise either of the authonties sought by Resolutions
16 and 17 although they consider therr renewal appropnate in order to
retain maximum flexibility to take advantage of businass opportuniies
as they anss In addition, and in ine with best practice, the Company
has not 1ssued more than 7 5% of its 1ssued share capital on a non-
pro rata basis over the last three years and the Board confirms its
intention to follow best practice set out n the Pre-emption Group's
Statement of Pnnciples which provdes that usage of this authority

In excess of 75% of the Company’s 1ssuad share capital in a roling
three-year penod would not take place without prior consultabon

with shareholders

Resolution 18 — Purchase of own Shares

This Resolution authorises the Directors to make Iimited on-market
purchases of tha Company’s ordinary shares The power 1s limited
to a maximum of 189,764,000 shares (just under 10% of the 1ssued
ordinary share capital as at 23 November 2011, beng the last
practicable date prior to the pubhcaton of this Notice) and detals
the minimum and maximum pnces that can be pard, exclusive of
expenses The authonty conferred by this Resolution wall expire

at the conclusion of the Company's next AGM or 18 months from
the passing of thus Resclution, whichever is the earlier

The Companies {Acquisition of Own Shares) (Treasury Shares)
Regulations 2003 came into force on 1 December 2003 These
reguiations allow shares repurchased by the Company to be held as
treasury shares Treasury shares may be cancelled, sold for cash or
used for the purpose of employee share schemes The authonty to
be sought by this Resolubon is intended to apply egually to shares

to be held by the Company as treasury shares No dividends will be
pard on shares which are held as treasury shares and no voting nghts
will be attached to them Shares held as treasury shares will be
treated as if cancelled

The Company announced on 23 November 2011 its intention to
commence a £500 milion share repurchase programms, to be
exacuted by the end of 2012

Beyond this programme, the Directors have no present intention of
exercising the authonty to purchase the Comparny’s ordinary shares
but they consider it desirable to prowde masximum flexibility in the
management of the Company's capital resources The Directors
would only purchase shares if, in therr opinion, the expected effect
would be to result in an increase in earnings per share and woutd
benefit shareholders generally

As at 23 November 2011 (being the last practicable date prior to
the publication of this Notce), there wera options cutstanding

over approximately 27,200,000 ordinary shares in the capital of the
Company which represent 1 4% of the Company’s issued ordinary
share caprtal (excluding treasury shares) at that date If the authonty
to purchase the Company’s ordinary shares was exercised in full,
these options would represent 1 6% of the Company's 1ssued
ordinary share capitat (excluding treasury shares)

Resolution 19 - Notice of Meetings other than

Annuzl General Meetings

The Company’s Articles of Association allow the Directors to call
general mestings other than Annual General Meetings on 14 clear
days’ notice However, the Companies (Shareholders’ Rights)
Regulations 2009 ('the Regulations’) requrre that all general mestings
be held on 21 days’ notice, unless shareholders agree to a shorter
notice penod, and the Company has met the requirements for
electronic voting under the Regulattons This Resolution seeks to
renew the authonty granted by shareholders at last year's AGM
which presarved the Company’s ability to call general mestings,
other than AGMs, on 14 clear days’ nobce, such authonty to be
effective untl the Company’s next AGM, when a similar resclution
will be proposed The Directors confirm that the shorter notice
period would not be used as a matter of routing, but only where
flecability 18 mented by the business of the meeting and it 1s thought
to be to the advantage of shareholders as a whole An electromic
voting faciity will be made available to all shareholders for any
meeting held on such notice

Resolutions 17 to 19 will be proposed as special resolutions and
raquire that at least three-quarters of the votes cast must be in
favour of a resolution for it to be passed

Recommendation

The Directors consider that each of the Resolutions 1s in the best
interasts of the Company and the shareholders as a whole and,
accordingly, recommand that all shareholders vote in favour of all
Resalutions, as the Diractors intend to do in respect of ther

own holdings
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Sharcholder informaten

Notice of meeting

important information

Proxies

) A shargholder entiled to attend and vote at the 2012 AGM may
appoint a proxy or proxies (who need not be a sharsholder of
the Company) to exercise all or any of his or her nghts to attend,
speak and vote at the AGM Where more than one proxy i1s
appointed, each proxy must be appanted for different shares

Proxies may only be appointed by

e completing and returning the Form of Proxy enclosed with
this Notice to PXS, 34 Baeckenham Road, Beckenham,
Kent BR3 47U,

¢ going to www caprtashareportal com and following the
instructions for electromc submission provided there, or

* by having an appropnate CREST message transmitted, if you
arg a user of the CREST system (including CREST personal
members) Please refer to the CREST manual on the Euroclear
websita www euroclear com/CREST) for turther information

Return of the Form of Proxy will not prevent a shareholder
from attending the Meeting and voting In person Howaever,
If you do attend the Meeting, any proxy appointment will be
treated as revoked

The electronic addresses provided in this Notice are provided
solely for the purpose of enabling shareholders to register the
appointment of a proxy or proxies for the Meebing or to submit
therr voting directions electromically You may not use any
electronic address prownded in the Notice of this Meeting to
communicate with the Company for any purposes other than
those expressly stated

{1y To be effective the Formn of Proxy must be complated in
accordance with the instructions and receved by the Registrars
of the Company by 12 noon on Tuesday, 31 January 2012

To appoint a proxy or to give an Instructon to a previously
appointed proxy wa the CREST system, the CREST message
must be received by the issuer's agent {ID RA10) by 12 noon on
Tuesday, 31 January 2012 Pleasa note, however, that proxy
massages cannot ba sent through CREST on weekends, bank
holidays or after 8 30 p m on any cther day For the purpose

of this deading, the tme of raceipt will be taken to be the tme
{as determined by the timestamp applied to the message by the
CREST Apphcations Host) from which the 1ssuer’s agent is able
{o retneve the message CREST personal members or other
CREST sponsored members and those CREST members that
hava appointed voting service provider(s) should contact ther
CREST sponsor or voting service prowder(s) for assistance with
appointing proxies via CREST

For further information on CREST proceduras, imitations and
system timings, please refer to the CREST manual We may
treat as invaltd a proxy appointment sent by CREST in the
circumstances set out in Regulation 35{5)(a) of the Uncertificated
Secunties Regulations 2001, as amended

132 Gospass Group PLA Vinuad Repart 2011

i) Pursuant to Regulation 41 of the Uncertificatad Secunties
Regulations 2001 and sectron 360B(2) of the CA 2006, the
Company specifies that only those shareholders registered in
the Register of Members of the Company as at600pm on
Tuesday, 31 January 2012, or In the event that the Meeting is
adjourned, in the Regsster of Members 48 hours befora the ime
of any adjourned meeting, shall be entitled to attand or vote at
the Meeting in respect of the number of shares registered in therr
name at tha relevant time  Changes 10 enines on the Register
of Members after 6 00 pm on 31 January 2012 or, in the event
that the Meeting 1s adjourned, less than 48 hours before the tme
of any adjourned meeting, shall be disregarded in determining
the nghts of any person to attend or vote at the Meating

Nominated Persons

Any person to whom a copy of this Notice 1s sent who 1s a person
nominated under section 146 of the CA 2006 to enjoy information
nghts ('Nominated Person’} may, under an agreement between him
or her and the shareholder by whom he or she was nomnated,
have a nght to be appomted (or to have someone else appointed)
as a proxy for the AGM If a Norminated Person has no such proxy
appaintment nght or does not wish to exercise i, he or she may,
under any such agreement, have a nght to give instructions to

the shareholder as to the exercise of voting nghts

The statement of the nghts of shareholders in relation to the
appointment of proxes in nota () above does not apply to Nominatad
Persons The nghts described in that note can only be exercised by
sharsholders of the Company

AGM business

Under section 338A of the CA 2006, shareholders may request the
Company to nclude in the business to be dealt wth at Annual General
Meatings any matter (other than a proposed Resolution} which may be
property ncluded in the business, provided that it 1s not defamatory,
frivolous or vexatious The Company will include such matter if
sufficient requests have been received in accordance with section
33BA[) of the CA 2006 which, broadly, requires a minimum of 100
shareholders holding an average of 1,000 ordinary shares each or
shareholders holding at least 5% of the Company’s 1ssued share
capttal to make the request, and submitted in the manner detaied

in section 338A of the CA 2006

Right to ask questions

Under section 310A of tha CA 2008, shareholders have tha ngnt to
ask questions at the AGM relating to the business of the Mesting
and for these to be answered, unless such answer would interfere
unduly with the business of the Mesting, involve the disclosure of
confidential information, f the answer has already been published on
the Company's websita or if it 1s not in the interests of the Company
or the good order of the Meeting that the question be answered




Website publication of audit concerns

Under saction 527 of the CA 2006, shareholders havae a nght to
request publication of any concemns that they propose to raise at

the AGM relating to the audit of the Company's accounts (including
the Audrtors’ Report and the conduct of the audit) that are to ba
submitted to the Mesting or any crcumstances connecied to the
Company’s Auditors who ceased to hold office since the last AGM
The Company will publish the statement if sufficient requests have
been recenvad in accordance with section 527(2) of the CA 2006
which, broadly, requires a miumum of 100 shareholders holding an
average of 1,000 ordinary shares each or shareholders holding at
least 5% of the Company’s 1ssued ordinary share caprtal to make the
request The Company may not require the mernbers requesting any
such website publication to pay its expenses in compiying with such
request Where a statament s published, the Comparny will forward
the statement to tha Company's Auditors not later than the tme when
it makes the statement avallable on the website The business which
may be dealt with at the AGM includes any staterent that the
Cornpany has been required under section 527 of the CA 2006 to
publish on its website

Documents available for inspection

Copies of the serice agreements of the Executive Directors, the
letters of appointment of the Non-Exacutive Diractors, the Directors'
deeds of Indernmity and the Register of Directors’ interasts will be
availabte for inspection dunng normal business hours from the

date of dispatch of this Notice until tha date of the AGM (Saturdays,
Sundays and public holidays excepted) at the regstered office of the
Company and will also be made avallable at the Meeting for a penod
of 15 minutes pnor to and dunng the contnuance of the Meeling

Total voting rights

As at 23 November 2011 (being tha last practucable date prior to

the publication of this Notice) the Company's 1ssued share capital
compnised 1,887,640,073 ordinary shares The holders of ordinary
shares are enttled to attend and vote at general meetings of the
Company On a vote by show of hands, every ordinary sharsholder
who 13 present has one vote and every proxy present who has been
duly appomnted by a shareholder entitled to vote has ons vote Ona
vota by poll every ordinary shareholder who 15 present in person or by
proxy has one vote for every ordinary share held 1t 1s proposed that all
votas on the Resolutions at the AGM will be taken by way of a poll

The total voting nghts in the Company as at 23 November 2011
werg 1,897,640,073

Information available on website
The following information 1s avatable on the Company’s wabsite
at www compass-group com

i} The matters set out In this Notice of Meeting,

{i) The total voting nghts and number of shares of each dass
in respect of which shareholders are entitled to exercise voting
nghts at the AGM,

i) Shareholders’ nghts to include business to be dealt with at the
AGM, and

(M Shareholders’ statements, resolutions and matters of business
receved by the Company aftar 22 December 2011

Time of the AGM
The doors of The Queen Hlizabeth I Conference Centre wall be open
at 1030 am and the AGM will start promptly at 12 noon

If you are planning to attend the AGM, The Queen Eizabeth Il
Conference Centre 1s located in the City of Westminster Pleass
sea the map below

Attending the AGM

If you are coming to the AGM, please bring your attendance card
with you It authenticates your nght to attend, speak and vote at the
AGM and will speed your admission  You may also find 1t usaful to
bring this Nolice of AGM and the Annual Report 2011 so that you
can refer to them at the AGM Al joint shareholders may attend and
speak at the AGM However, onty the first sharsholder listed on the
Register of Members 1s entitled to vota At the discreton of the
Company, and subject to sufficient seating capacity, a shareholder
may enter with one guest, provided that the shareholder and thewr
guest regster to enter the AGM at the same tme

Questions

All shareholders or ther proxes will have the opportumity to ask
queshons at the AGM When inwited by the Chairman, if you wish

to ask a question, please wait for a Company representative to bring
you a microphone It would be helpful if you could state your name
before you ask your quastion A queston may not be answered at
the Meeting ff It I1s not considered to be In the interests of the
Company or the good order of the Mesting or if it would Involve the
disctosure of sensitve information The Chairman may also nominate
a representative to answer a specific question after the Meeting or
refer the question to the Company's website

uojjeuLIojL JopjoyalByS
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Notice of meeting

Voting at the AGM

The Company proposes that all Rasotutions to be proposed at

the AGM will be put to the vote on a poll This will result In a more
accurate reflection of the views of all of the Company’s shareholders
by ensuring that every vote Is recognised, including the votes of
shareholders who are unable to attend the Meeting but who have
appointed a proxy for the Mesting On a poll, each shareholder

has one vote for each share hetd

After each Resolution 1s put to the Meeting, you will be asked to
cast your vote All of the votes of the shargholders present will be
counted, and added to those received by proxy, and the provisional
final votes will be displayed on a screen at the front of the Mesting

The voting results, which will include all votes cast for and aganst
each Rasolution at the Meeting, and all proxies lodged pnor to the
Meeting, will be announced at the Meeting and published on the
Company's website as soon as practicable after the Meeting The
Company will also disclose the number of votes withheld

If you have already votaed by proxy, you will still be able to vote at the
Maelting and your vote on the day will replace your praviously lodged
proxy vote

Not attending the AGM

Whoever you appoint as a proxy can vote or abstam from voling as he
or she decides on any other business, which may validly come before
the AGM This iIncludes proxies appointed using the CREST service
Details of how to complete the appointment of a proxy either
slectronically or on paper are given in the notes to this Notice

Venue arrangements

For secunty reasons, all hand baggage may be subject to examinaton,
Please note that laptop computars, recording equipment, cameras
and similar such equipment may not be brought into the AGM
Bnefcases, umbrellas and other bulky items should be deposited

n the cloakroom, situated on the ground floor

Smoking 1s not permitted inside The Queen Elizabeth Il
Conference Centre

Please ensurs that all electronuc equipment 1s switched off
throughout the AGM

Tea and coffes will be avalable before the Meetng and hght
refreshments will be served afterwards

The following faciites will be avalable at The Queen Elizabeth Il
Conference Centre-

» sound amplification/heanng loop,
» wheelchar access, and
* sign language interpreters

Anyone accompanying a shareholder in need of assistance will
be admitted to the AGM |f any shareholder with a disability has
any question regarding attendance at the AGM, please contact
the Group Company Secretanat at Compass Group PLC,
Compass House, Guildford Street, Chertsey, Sumey KT16 9BQ
by 19 January 2012
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Seacurity

Secunty staff will be on duty to assist shareholders The Company will
not permit behaviour that may interfere with another person’s secunty,
safety or the good order of the AGM

Shareholder enquiries

Capita Registrars maintain the Company’s share register if you

have any enquines about the AGM or about your shareholding, you
should contact Capita Registrars, The Registry, 34 Beckenham Road,
Beckenham, Kent BR3 4TU

American Depositary Recelpt enguines

BNY Mellon mantains the Company's Amencan Depositary
Receipt register If you have any enquines about your holding

of Compass Amencan Depositary sharas, you should contact
BNY Mellon, Shareowner Services, PO Box 358518, Pittsburgh,
PA 15252-8516, USA

Data protection statement

Your personal data includes all data prowded by you, or on your
behalf, which relates to you as a shareholder, including your name
and contact detads, the votes you cast and your Rafsrence Number
(attnbuted to you by the Comparny) The Company determines the
purposes for which and the manner in which your personal data 1s
to be procassed The Company and any third party to which it
discloses the data {including the Company’s Registrars) may process
your personal data for the purposes of compiling and updating the
Company's records, fulfiting its legal obligations and processing the
shareholder nghts you exercise

Published information

If you would like to receve this Notice and/or a copy of the
Annual Report 2011 in an appropnate alternative format, such as
large pnnt, Braille or an audio version on CD, please contact the
Group Comparty Secretanat at Compass Group PLC, Compass
House, Guidford Street, Chertsey, Surrey KT16 98Q

See this Report onkine at.
wWww.compass-group.com/
annualreporti
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Sharc holder inlormation

Forward-looking statements

Certain information included in this Annual Report and Accounts

1s forward-looking and involves nsks, assumptions and uncertainbes
that could cause actual rasults to differ matenally from thosa
expressed orimplied by forward-locking statements

Ferward-looking staterments cover all matters which ara not historical
facts and inciude, without imitation, projections relating to results

of operations and financial conditions and the Comparny'’s plans

and objectives for future operations, including, without krmitation,
discussions of expected future revenues, financing plans, expectad
expanditures and divestments, rsks assoctated with changes in
economic conditions, the strength of the foodservice and support
services marksts in the junsdictions in which the Group operates,
fluctuations in food and other product costs and pnces and changes
In exchange and interest rates Forward-looking statements can ba
identified by the use of forward-looking termunology, including terms
such as ‘belleves’, ‘estmates’, ‘anticipates’, ‘expects’, ‘forecasts’,
‘Intends’, ‘plans’, ‘projects’, ‘goal’, ‘target’, ‘aim’, ‘may’, ‘wll’, ‘would’,
‘could’ or ‘should’ or, in each case, therr negative or other vanations
or comparable terminology Forward-looking statements i this Annual
Report and Accounts are not guarantees of future performance All
forward-ooking statements in this Annual Report and Accounts are
based upon information known to the Company on the date of this
Annual Report and Accounts Accordingly, no assurance can be
@ven that any particular expectation wall be mat and readers are
cautionad not to place undue rehance on forward-ocking statements,
which speak only at ther respective dates

Additionally, forward-looking staterments regarding past trends or
activities should not be taken as a representaton that such trends or
actmties will continue in the future Other than in accordance with it
lagal or regulatory obligations (including under the UK Listing Rules
and the Disclosure and Transparency Rules of the Financial Serwces
Authonty), the Company undertakes no obligation to publicly update
or revige any forward-looking statement, whether as a result of new
nformation, future events or otherwise

Nothuing n this Annual Report and Accounts shall exclude any hiabiity

under applicable laws that cannaot be excluded in accordance with
such laws
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