Logo temaved

Wincanton plc

tmage removed

Transforming
Logistics...

Annual Report and Accounts 2020

FRIDAY

*A9QZKPRU*
A18

24/07/2020 #128
COMPANIES HOUSE



Strategic report

INSIDE THIS REPORT

r e B
!
Image removed lnage rernoved
i
Imace removed Image removed
Strategic report Governance Accounts
Introduction 1 Introduction from the Chairman 36 Consolidated income statement 84
Chairman's review 2 TheBoard ] ) 38 Consolidated statement
Ourbusinesstoday 7 4 Board leadership and Company purpose 40  of comprehensive income 85
Our marketplace 7 5 Nomination Committee report 4 Consolidated balance sheet 86
Technology driving innovation 6  Audit Committee report 48  Consolidated statement
Business model 8 of changes in equity 87
Chief Executive statement 19 Directors’ remuneration report Consolidated statementof cash flows 88
How we measure performance “14  Committee Chair Introduction 52 Notesto the consolidated
Investing in our people 16 Ataglance 56 $ancnal statclerr::ents B H 122
Corporate responsibility report 18 Reporton remuneration 58 |_ncanton picompany balance sheet
Finandal review "7 24 Directors' Remuneration Policy g5  Wincanton plc Company staterment
Risk renort - 2 i —— ofchangesin equity 127
ISKTepo = Directors’ report Notes to the Wincanton plc
Directors’ report 72 Compaﬁny financial statements 128
Statement of Directors’ responsibilities 74 Group five yE:-ar recorc-i 130
Tt ; B * Shareholder information 131
Independent auditor’s report Board of Directors and advisers 132

Independent auditor’s report 76




INTRODUCTION

Delivering sustainable supply chain

value, expertise and solutions to
some of the world’s most admired
brands, Wincanton is the largest
British third party logistics (3PL)
company in the UK.

Our success is born out of our strengths in working
closely with our customers, collaborating across the
industry and tailoring our services to today’s needs while
anticipating those of tomorrow. Our drive to continually
evolve better ways of working means we put innovation
and technology at the forefront of all we do.

And by building a high-performance culture where

our people are valued, respected and enabled to deliver
excellence, we have become experts across a civerse
range of sectors, from grocery to consumer goods,
construction to energy, putting safety at the heart of
our business.

This report outlines our progress over the last 12 months.

Facts and figures

Revenue Colleagues Drivers

£1.2bn 19,100 5,500

Vehicles responsible for

Locations Warehousing space

200+ 4msqft 3,500
|-

. Graphic
removed

FOR MORE INFORMATION ON
OUR BUSINESS TODAY SEE PAGE 4
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Strategic report

CHAIRMAN'S REVIEW
A

‘ Imiage removed

Revenue

£1,201.2m
+5.2%

Underlying profit before tax'

£52.9m
+/3%

Underlying profit before tax margin'

4.4%
+10bps

Profit before tax

£43.8m
-99%

the perioimancs of the ks ness |5
peen prasentad on an [AS 7 basis o
Tieasdras [ARMe) includ ng defnin
o de lyit g ilems ci e

We made solid progress in the year. COVID-19

creates major short term uncertainties but |
looking beyond the current crisis, we see |
excellent opportunities for Wincanton.

Dr. Martin Read CBE
Chaiman

Underlying earnings per share'

35.8p
+69%

Basic earnings per share

31.1p
-99%

Netdebt’

£10.1m
-477%

Net assets/{liabilities)

£14.7m

+£31.8m

2 | Wincanton plc Annual Report and Accaants 2020

Results

| am pleased to report a year of solid prograss
for Wincanton with revenue up 5 2%

and underlying profit before tax up 7.3%.
Reassuringly, the Group has delivered revenue
growth on the back of some significant new
contracts. Net cebt at the year-end fell 477%
frorm £193m 1o £10.1m desgite increased
dividend payments of £13.8m and a £178m top
U to our pension scherme,

Aswe Closed the financial year, our balance
sheet was strong and our cash flow healthy.

Ir normal circurnstances, this would provide
STroNG reassurance to our various stakeholders,
enable us to deliver nrogressive dividends
and put us in a good pasition to dovelop aur
business, However, these are far from norrral
circumstances. COVID-19 has impactad our
business significanitly and there remains
considerable uncertzinty regarding the

levels of demand and business interruprion
for the remainder of the year.

Strong operational performance
The commitrment of our people to doing

things well has again been eviden: in high
levels of customer satisfaction and the Group's
impressive health and safety record. It has alsc
been manifest in the way our workforce has
responded to the effects of COVID-19 and

the needs of our customers, This very much
reflects the Group's culture which we sesk 1o
nurture and maintain. For example, we have
recently launched a new purpose statemen:
and Code of Conduct, 'the Wincanton Way', for
our employees. James Wioath provides more
detalls in his Chief Zxecutive Salement.

During the year, we securea some valuable
contract wins and retained many long standing
contracts. Encouragingly, we experienced no
significant contract losses. We are grateful to our
customers far trusting us to be a key part of their
supply chain and to our supplisTs for supporting
s in meeting our custormer needs,

We have continued our investrmentin
innovation and in fast-rnoving technologies to
support our business. Qur OneVAST warehouse,
one of the cutputs from our W2 Labs initiative, is



now fully operational. It brings buyers and sellers
of space together online oy offering a cloud-
tased, virtuat warehouse. Also of note fs our
work with MiX Telernatics, our Winsigh: in-cab
technology. our wearable ProGlove’ device and
“Soter Spine’ which enanles our operatives ta lift
itemns with reduced risk of injury. Further detalls
are provided on page 7 of this report.

Further tangicle progress was made during the
year an reducing our carbon emissions which
has also helped us 1 reduce our aperating costs.
You can read about how we are mirimising

our mpact on the ervironment and focusing
on sustainable business on pages 21 and 23

of this report.

Board changes

The financial year saw the appointrent of our
new Chief Executive, .ames Wraath. James was
Chief Operating Officer of North Arnerica for
L5G Sky Chefs fram 2015 until he joined s

in Septemizer 2019, He has deep experience

in logistics and the broader business services
enviro~ment and is focused on exploiting
Wincanton's respected market position, 'ts
extensive national coverage and its strong
operational base to deliver profitable growth.
Jarmes has now played himself inzo his new role
and made some significant structural changes
to take the business forward. This s discussed
furtherin his Chief Executive Staternent,

Cther Board changes were the previously
annaunced arrival of Decbie Lentz who joined
the Board en 1 June 2019 and the appointment
of Mihir Jayaweera on 7 April 2020, Debbie is
currently President of Glotzal Supply Chain and

a member of the Senior Managernent Team

of Electrocornponents ple, the FTSE 250

global mult-cnannel provider of industrial and
electronic products and sclutions. She has a
strong track record in digital and supply chain
management, both of which are highly relevant
to the further development of Wincantan's
eCommerce propositions. Mihiri was, until
October 2019, Group —ead of Strategy and a
member of the Group Executive Commitlee

of TPICAZ Groug, the FTSE 250 professionial
intermediaries firm, operating in finandal, energy
and commoedities markets internationally. She has
a deep understanaing of investment banking
and fina~cial analysis. With the appeintrent of
these two Non-executive Direclors, we now have
a balanced Board in place with wide ranging
experience and broad diversity of thought.

| should like to thank our previgus Chief Executive,
Adirian Colrran for ris efforts at Wincanton.

He joined the business In lanuary 2013 as Chief
Finanicial Officer, was appointed Chief Executive
in August 2015 and played a major role in tuming
around the Group over those years. We wish

h'rn wedlin his retirernent. | should also like to pay
tribute to David Raddiffe who retired as a Non-
execusve Director in December after seven and
a half years' service David brought deep
experience anc insight to our deliberations.

We completed an external Board evaluation in
the year, Overall, it was very encouraging but,
as ahways, we have identified some actions to
be followed through, The Board evaluat'on is
discusses further on page 45.

Our people

My thanks, as always, go to our “3100 colleagues
who provide the consistently high levels of
service reguired to help us win and retain
business. Our pecple are the cornerstone of our
impressive and still irmproving healt~ and safety
record which & an important differe~tiator for
the Wincanton brand. |am particularly grateful
to thern for the way they have responded

to the effects of CCVID-19 which has been
exceptional in all parts of our business.

Stewart Cades, our Senior Indspendent

Director, has been appointed as our employee
representative Non-executive Cirector and has
visited a numiber of our sites 1o hold consultations
with our workforce. This exercise has providea
valuable feedback for the Board. Further detalls
are given in the Board Leadership section of

this report.

We have a strong focus on diversity and
inclusion within our people strategy. We are

also working to narmow our gender pay gap.

Qur current rermuneration policy has beenin
place for three years and wo arg presentirg a
new palicy for approval at our Annual General
Meaeting, The changes refloct current regulations
and are in line with the policics applying to our
widsr workforce, We have becn encouraged by
the support our proposals have received durimg
consultations with our major nvestors. Glven the
particutar circurstances arising from COVID-19,
we are also modifyirg shor? term remuneration
arrangements, Full detalls can ce found in the
Reruneration section of this report at pages
5210 71.We hope you will support the changss
wae are recornmending which align executive
incertives to the averall objectives of the Group
and the interasts of all our sTakeholders.

Dividends

Giventhe uncertaintics regardirg the effects of
COMID-19, the Board wishes to retain as miuch
cash as possible in the Group. The measures we
hiave taken include agreeing the rescheduling
of payrnents to the pension scheme and
impiemanting a temporary 209 pay reduction
for the Board and senior managerment.

We have alio announced that the final dividend,
which would ordinarly be paid in July, wil

be suspended. Whilst the Board very much
recognises the importance of the dividend

o our sharehelders, we consider it prucent

10 hold as much cash as possible until we ca~
fully assess the financial implications of the
COVID-19 crisis on the Group's business. We will
keep dividend payments under review as the
year progresses with a view to recommencing
paymEnts as soon as it is prudent to do so.

Strategic development

Wircanton is a much resoected trand with
oxtensve national coverage and streng
operational performance. Our new management
team has been focusing on how we can use
these strengths to grow our business profitably,
shifting it sowards more value added activities to
deliver benefh:s to our customers and to improve
our margins. This s discussed further in the Chief
Executive Statement. We had anticipated that
the first benafits of o.Jr new nitiatives would
hecome evident during the course of the new
financial vear but are minaful that the current
COVID-19 crisis is likely te slow our progress.
Aswell as a focus or market facing
doveloprrent and innovation, we had also
planned to direct significant investment at
improving the sffidiency of our operational

and support functions this coming year. Again,
COWVID-19 s Tkely to necessitate anextension @
our original timetable.

Despite the short term challenges, we continue
to remain alert 1 opportunities in ourindustry.
In this context, | should mention the work we
putinto evalugting the potential acquisition of
Eddie Stobar: Logistics ple (Eddis Stobart} last
adturnn, We saw this as a major cpportunity

to increase our scale and the breadth of our
olferings and to deliver major cost synergies.
Wi therefore devoted considerable time and
cffort 1o reviewing this bus ness. However, we
concluded that the underlying profilability

of Eddie Stobart and the engoing liquidity
concemns would not enhance Wincanton's
sharcholder value, We therefore aborted

the project. Havieg spent a number of years
getting our own business back omto a sound
financial footing, we did not want 1o take
disproportionate risks with its future We will
continue to lock for opportunities 1o grow

our business inorganically but only where

we feel that the balance of risk ard rewarrd
makes sense,

Outlook

Giventhe effects of COVID-19, it s difficult to
provide a reliable outlook statement for the
coming year. However, logistics are crucial for
maost of aur customers ana for the country in
general 5o we do not expec: persistent and
widkespread major falls i~ the demand for cur
services, We are highly conscious of the need
1o manage cash carefully and have taken a
nurnber of meas.Jres 1o maintain liguidity
within the business. All that said, in the medium
1o long term, we continue 10 see excellent
opportunities for Wincantor.,

Dr. Martin Read CBE
Chairmnan
16 June 2020
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OUR BUSINESS TODAY

||

What we do - Retail & Consumer

Image removed

| This is the part of our business that makes up an essential link n the major

| We deliver eCormmerce solutions that ensure goods flow smoothly from
\ onling orders 1o the consumer's front door. Our Retail & Consumar tearms
| areimpaorant factors in the whole shopping experience — enhancing

| ourcustomers” brands and delivering on thel prom ses.

. ‘ ) Graph removea
. — eFulilment and multichannel - From dick-and-collect to bricks-

‘ and-mortar rezail operation, we streamline processes and enhance

the customer exgerience.
- Collaboration - W bring G.ur customers and partners tegether -

1o Create synergics and shiare people, space and fleet. Revenue
— Transformation - We costantly search for new anc innovative

technologies that can support our custornrers’ changing needs, £782 .3' I I

Key Market Sectors I
Retail General Merchandise  Retail Grocery Consumer Products
Customers include: Customers include: Customers include: -
Graph removes
- Argos - Asda - Husgvarma
- BRQ - Co-op - Lucozade Ribena Suntory
- Loaf.com - Morrisons - Nestlé Purina
— M&S - Sainsbury's - The KraftHeinz Company
- Screwfix - Waitrose & Partners -

The Weetahix Food Company ~ Underlying operating profit

£36.4m

What we do - Industrial & Transport

Irrage removed

Qur Industrial & Transport business stores and maves the products that

\ UKindustry and manufacturing rely on, providing the services that keep peratlonal Spht

i thern competitive. Whether we're handling fuel or bricks, engineering | I
\ components or milk, we deliver the same high quality customrer i |
| experience. We have the third largest Large Goods Vehicle (LGV) fleet in i

| the country and alsa maintain Light Commercial Vehicles (LOV} and LGVs

Grapr remaved
| on behalf of customers. ‘ :
Yo Transport - The Wincanton fleet includes mechanical off-loacers,
bulk cement and ‘el tankers as well as general vehicles.

- Asset optimisation — We work our assets — and those of our I
custamers — hard, using support systems and new technologies Revenue
to create and sharpen a competit ve edge.

- Compliant operations —We comply with the strictest standards £41 8.9m

in the industry, includirg $C21, FORS and ADR.

Operational Split
| supply chains delivering to supermarkets, high streets and retail parks. p P

Key Market Sectors

Transport Services Construction Other Grap~ removed

Custemers include: Customersinclude: Customers include:

- adidas — Aggregate Industries - Alstom

- British Sugar — Breedon — BAE Systems

- DCS — Brett - Miiller Milk & Ingredients Underlying operating profit

- Hapag-Lloyd - EDF Energy - Rolls Royce

- HMRC - Ibstock - Thales £20,9m

- Mediterranean Shipping - Valero
Company (M50)

I The Drectars orese~t the resalts of the pasime:s o7 a7 urdarly 03 2ass a5 17 2y beleve th s betoar represenis ire parormanie of the basiness |- order o as compans znwith the pricr yesr,
these nunrbers have alss been creses nan 1A 17 basis fee page 30 for furter rformation oo these alteirative porforrmas ceressures APMs i~ duding dornit ons 2~d a reeens ahizn
of APM: 1o ot utory measures The defi~iie of ron-unzelyirg tems caneefouna i N2t2 1 to the conschaates financial soaemerte on page 34,
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OUR MARKETPLACE
-
|

Image remaoved

Image remaoved

Key Drivers

e Rising expectations

Graphic
rernoved

From retail to industry, cvery UK business is feeling
tre relentless drive Lo Tarmp up service o meet
ever-increasing levets of expectation, This is why,
at Wincanton, we are driven to work alengside our
customaers 1o get closer than ever befors to the
end user s consumoer

e Changing demands

Graphic
1emoved

Graphic
removed

Custormers dre demandineg areatsr vis bility,
belter communications, shorer lead tiress,
higher productivity, more sustainable eptions —
all accompanicd by lowar costs. At Wincanton
we innovate and collaborate e ensure we ofer
both high performance a~d value

Enablers

e New technologies

Graphic
removed

Graphic |
remaved

Technology developiment and sdoption has reachied

AT OMentum dcross every indusiry This pace is
alrcady transforming how Wincanton provides
solutions for our customers - and there's e
more to come.

Formare infarmation qgo to page 7.

e New Partnerships

1
I

Lraphie.
removed

Businesses don’t see working Llogethor gs causing
compelitive disadvantaue, bu. 2s creating
opportunities. New collaborative ways of working
are enabling greater agility throughout tre
supply crain, &s collaborat'on s second nature at
Wincanton, we'e embrading these cpportunities
more than ever before,

Fundamentals

e Health and safety

— —_

Graphic ‘ Graphie
reroved | 1 removed ‘

Keeping people sate 15, and always will be, our
marketplace’s rumber one priority, Customers and
socety al large insist on bestireclass health and
safety performance as the fundarmental Gasis

for a strong and successful supply chain,

Ior rore information go 1o page 19,

e Sustainability

-

Graphic
remiaved

Grine are the days when sustainability was about
coff~e cups and green-waash, Supply chains
evarywhere are under prassure to become more
reszonsiole — produding fess waste, less (0O, and
using more renewable resources and innovation
o benefit the environment.

Far mare information go to page 21.

Wincanton ple Annual Report and Azccunts 2620 |

e New ways of working

;

Craphic 1
romoved |

Customers are hungry o innovat'on - bt that

doesnit alwdys medn relying on technology glone.

Trug innovation can also be about attitude and
approach - enabling process improvements and
change projects wo future-proof the business,

e Cost
1

Graphic
remowved

i

This 15 abtut value, not price Andwhile budgets miy

confinue o be inceasinagly challenegine, c.stomers
recognise that tne race 1o the bottom s one that
nobody wins. Instead, they want a sharp focus

on great quality and value-formoney,
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Technology
driving innovation..

Image removed
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We continually invest in the latest technology in order
to work smarter, faster and more cost effectively for our
customers. This year saw several innovations transform

the way in which we meet customer needs.

OneVASTwarehouse

A cloud-basedwrtual warehause,

!
SNEVASTwarchouse br nags biuyers and sellers of
space together online Already offernng 46.2 million
s1 ft of space on o Lotal of 3401 sites nationwide
and growing fast, oneVAS Twarehouse s unlocking
the storage space in the UK. Please visit

Legs remaoved
oneVASTwarehouse.com for more details,

MiX Telematics
Curwork with MiX Telematics won the Fleet Safety
Fartrarship Award in 2019 The MIX salutions includs

integrated carnera technology, @ behavioural change
LIOGLAMIie dnd red-lirme detriefing ~ alf girmed 2t

Irmage removed
developing our divars and enabling themlo bete
safest an the roads,

Winsight is our establisned in cab technology that
gives us real-time visitility of deliveries. Over the
last 12 mntis, updates have included a scan
Imag removed genie’ that sends delivery information direct o
|

e customear, aswell 45 a sub-rontractar mode
triat hias exlended the app's coverage o indude

every Wincanton delivery, Updates scheduled for
| 202G include opvine sub-contractors the azility
ProGlove

1 rack drivers aned werk apportunities.
[
Mwearable allemative 1o the Uaditional Pandheld

scannet, PioGlove dlliws warehouse learms G use
both hands to pick tems., Carly results show that
the ProGlove generates g returm on nvestment in

} ‘
) ‘ Image removed
st 30 days, saves an average of four seconds per ‘
sean and reduces erors oy us [0 33%
Soter Spine

Wearable technology, Seter Spine helps reduce
the risk of musculoskeletal injury by monitoring the
mevernent and technique of our teams working in

manual jobs, meluding in our warehouses It uses
data 1o give the user real-time warmings sbout

Image removed

hdzardous acions and creates persondlised taining

plars hat can be accessed vig a maoale apo.
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BUSINESS MODEL

Our market sectors Qur services
Cianhic ! Constr ction
romoved, onstructi Flexible warehousing Efficient operations

i

i Graphic Consumer
remewverd goods
L.

r \
Graghic ' Defence
|rcmoved

—

Graphic  Ener
'errmvedi 9y

Graphic| Food & Drink

“ermoved,

Grephic General
removed| merchandise

Graphic

removed

Grocery

Graphiz | Home
removed| & DY

Graphic .
removed Milk

Graphic
rernoved

Water

We own and manage a cortfolie
of warehouse fadiiitiss across

the UK. In addition, cur new
oneVASTwarehouse matches
buyers and sellers of space to each
other, ensuring that everybody has
access to the space they need.

We own one of the country's
largest fleets — and manage
many ather vehicles on behalf of
our customers. No matier what
the requirements or the sector,
wee can provide the appropriate
transport solution, via the most
beneficial contract.

Technology systems

OurIT specialists work alongside
Our customers Lo implerent
solutions that meel their spedific
needs. While the answear could
e an of -the-shel solution,

we can also develop a more

Innovative thinking

Our people never stop thinking
how we can do things differently
to helo customers be even more
competitive, We complement our
owr ideas oy constantly seeking
out brillian: thinking from across

pespoke approach. the industry as well as identifying
ideas from elsewhere that we
can adapt.
Contract type

Open book operations {64%)} - a management fee is charged for services,
This provides visible earnings with modest margins, but with low risk 1o the business.
Closed book operations (36%) - the Group retins the principal business

retumn apportunity and risk in the contract. The greater deployment of resources
across contracts offer the Group irnproved returns.

Fundamental to our operations

Sustainability

2O =FE PAGE 33

A positive culture

s

I sil PAGETT
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Sources of competitive advantage

Health and Safety

This is the foundation which underpins
every other aspect of Wincanton.

Health and safety is embedded throughout
our operations, at every level and at all times.

Efficiency

New technologias, new ways of
working, new warehousing or transport.
Whatever we do, the goal is always the
sarre; greater cost-efficiency.

Collaboration

We never do things in isolatior. Instead,

we buila great relationsh'ps with customers,
suppliers and cthers in the supply chain.

Property expertise

Our deep understanding of the property
market enables us to locate the sest solutions,
explore opportunities 1o collaborate and
manage leases more effectively.

Greatideas

Cur'W initiative harvests the best ideas
from within Wincarton {via the W* Ideas
Accelerator) and combines them with
innavation fram acrass all industries

{via W Labs).

Contract flexibility

We operate both open and dosed book
contracts. This gives us a balance between
visible but low risk earnings, and improved
roturns that are accompanied by greater risk,

Engaging with our stakeholders

Customers
We parinet with our custoners o deliver the best serice and achisve
the highest levels of sausfaction

How we engage: Dally zontact with ¢usTomers Tirough our business

Unil managemant Teams cnsuies we provide the <etvioo customers
nead, thisis supplamented by contras tual arangaments and servic ¢ lovel
aggreernents, wheie appropnars, Convarations with customers around
futuire needs fead Inla our strategic diseussions At Bonrd level The Board
arc kept up o date with customer views and feecdback threwagh menthly
CEOyand npeanyional repeorts

Colleagues

We work hard 1a improve the ves of our neople and [riat means an
unratenung focus un health ared safery, as well as ensunng & workplace
where people are treated fairly and with iospect.

How we engage: See page 17 nthe socion entitled 1 istering, Responding
and improving’ for dotails of how we engage with curworklorce indluding

the work of our Senior Independeni Direc or, Stewart Gades, We monitar
the employec engagement score as one of our KPs.

gapbliem

yve build partnerships with our supplers ensuing they are esponsible and

capable of delivenng our business neecs,

Huw we engage: Our Finance and Procuiement Tearns review the finare il
stability and sutatslity of our suppliers inline with owr policics and ethical
standards. Regular sapplier account manzgement maetings lake place

1o revew performance,

The economy and society

We cortrbute ts the economy by helpitng bus nesses to be stocessul,
Wi also prov'de valuable employment, suppson kocal <ormmuntes and
slnive Lo minimise ourimpact on the envitonment

How we engage: Our brokers provide views on the economy and how
our strategy should be adapted to resperd to the economic landscape
Dvery Wincanton loeation has o sustanability plan that includes
community ehgagament.

Shareholders
Weairm todelver lorg term sastanable value to shareholdors
How we engage: We engage wth our larger invastans on a ona to one

basis, through Corporate oadshows ard personal contact with the Fxecutive
Directors and the Chairman. bor the smaller investors, there is an opportunity

to meet the Baard at the AGM,

The Board's statement on compliance with 5172 of the Companies Act 2006:

Taking account of the views of key stakeholders in our business

By understanding tne views of aur key stakeholders, we factor nto Boardroom discussions the potentialimpact of our decisions
on each stakeholder group and consider the r necds and concerrs: This s evident in o discussiors onstrategic direc tion,
inestmenT I tachnalogy and hack office systerns, peodie @< aned prac tiess, T1ainineg and in our people stratedgy.

FORMORE
INFORMATION

DETAILS OF THE SERVICES
WE PROVIDE AND OUR
CUSTOMERS ARE SHOWN

ON PAGE 4 CF THIS REPORT.

OURINVESTMENT IN
TECHNOLOGY TO SUPPOGRT
QUR CUSTOMERS IS
SHOWN ONPAGE 7.

INVESTMENT iN CUR
PECPLE IS EXPLAINED
ON PAGES 17 AND 18.
OUR APPROACH TO
ENSURING WE OPERATE
A SAFE WORKPLACE IS
CETAILED ON PAGE19.

OUR STATEMENT ON ANTI-
MODERN SLAVERY CAN BE
FOUND ON PAGE 75.

SUPPORTING OUR
COMMUNITIES SECTION
ON PAGE 20 HIGHLIGHTS
THE WORK WE DO IN CUR
LOCAL COMMUNITIES.

OUR SHAREHOLDER
ENGAGEMENT SECTION
ON PAGE 43 GIVES
FURTHER DETAIL.

Strong corporate governance

. PAGES 38 AND 39

Effective risk management
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Strategic report

CHIEF EXECUTIVE STATEMENT

Image removes

WA b R

| intend to build on the excellent financial
foundations that have been set to unlock

the potential for growth,

James Wroath
bl B tive G o

| have certainly had an interesting time since joining
Wincanton in September of last year. This is a strong
business at a fascinating time for the industry.

Iwould like to thank Adrian Colman and
Tim Lawlor for the work trey have dore to
put aur business on its firrn fina~cial footing,
| am excited to work with an excellent team
on the next steps of our journay,

The potential acquisizion of Eddie Stobart,
coming so early in my tenure, gave me a great
oppertunity o review the UK market and the
strategic direction of our organisation. | was
also able 1o engage in substantive discussions
with our shareholders. Ukimately the risks
associated with that transaction praved e be
too great, but the lessons | learned abo.ut our
business were very useful in determining our
NEXE STeps.

More recently, the challenges we have faced
from COVID-19 have demonstrated the
resilience Wincanton has both in the calibre
of our people and the diversity of our tracing
sectors. | would like to pay tribute to all our
great people who have worked tirelessly
throughout the crisis, They are delivering not
only for our customners and our pusiness, but
also for the country. | arn proud to l2ad such
a committed and alerted group of logistics
professionals. The impact of this global
pandemic is covered in more detall elsewhere
in this report, but it should not overshadow a
successiul year for the Group,

Business reflections

I he impression | had of the business before
Joining was a positive one. | saw a well led
business with a strong balance sheet, reliable
dividends and iongstanding customer
relationships. The reality nas been even better
than | expected as | have found all those things
plus a great team delivering value for our
custamers every day. | have geen fortunate
enough Lo visit a good number of our locations

10

across several diverse sectors in both business
te business (B2B) and basiness to consumer
(B2C"). We have in-built resilience as a result

of our diversity cf activity, managing supply
chains for everything from bricks to wine.

I hrougout my visits | have been really impressed
with the depth and breadth of cur people’s
expertise, adding value tc our custorrers through
being a true extens'on of their own business.

We have a strong spirit embedded v impressive
tenure of both vur colleagues and our custormer
relationships. The quality of our operations sines
through and our regular renewsls are evidence
of vur Custormers' appreciation ‘or what we do
for them.

lintend to build on the excellent financial
foundations to unlock the potential for growth
of the business. This potenzial exists in the
range and scope of expertise we have; it

exists in the passion and experiece within
our teams, and it exists in the strength of

our customer showcases and our market
leading technologies.

Financial and business
performance overview

In the year ended 31 March 2020 we delivered
another period of improving finandal
performance. Revenue grew by over 5% on
the back of significant new business secured
in the previous year and several wins in early
2018. Our unaerlying profit pefore tax on an
IAS 17 basis grew by 7.3%, due 1o the new
businass and a strong operating per‘ormance,
part'cularly in Retail & Consurmer (R&C).
Despite the arrival of COVID-18 before the
end of the yaar, we were able to record a year
end net debt ¢f £10.1m, cown £8.2m from the
prior year.

‘ Wincanton plc Annugl Beport and Acceunts 2020

At asector level, R&C delivered strang volumes
and profit performance driven by both new
customer wins and core business growth,
There remains active interest in our services
anc { am confident that we can continue to be
successtul across the sector, Our largest win
was witn Morrisons to eperate three transport
locations and five fleet mai~tenance units for
them. The contract is for five years and we are
delighted to add their impressive orand to our
retail business sector.

It was alsc a good year for our rome

delivery service team. We gained multi-year
contracts with Sofa Club, Dwell, Homebase,
Cormnar Carpets and Wickes {Kitchen and
Bathrooms} for a range of technology enabled
one and two-person home delivertes,

This s 4 strong sector for Wincanten with
high levels of measuralble consumer and
customer satisfaction.

Other notable RRC wing were with

Stuffstr, an innovative apparel recirculation
platform and wit~ Fentimans, the brewer of
botanical beverages.

Conversely, our Industrial & Transport (1&T")
secior experienced some prassure in the
second half of the year which contributed
t¢ a gacline in revenue. The falf in revenue
also included the impact of the ex't of the
underperforming Britvic general naulage
contract in the prior vear.

Pulfman Fleet Services {PFS) has faced ar
increasingly competitive market iIncluding
increased cormpetition from vehicle
manufacturers {OEMs'} offering repair anc
maintenance deals with vehicle purchases.

We also elected to exit a cortract for a horre
delivery fleet rather than convert from an

apen book 1o a closed book arrangement.

We have incurred restructuring costs in PFS in
the second half of the year to re-shape the cost
base and rationalise cur workshop network.
Market condit'ens for our containers business
alsa remain tough and these have been
exacerbated oy the global COVID-19 situation
and its impact on internaticnal container traffic,



Image removed

Considering the uncertainty surrounding
these businesses as a result of COVID-19 and
the impact this has had on their foracasts it
has been necessary to take an impairment of
assets in these businesses as part of the year
end process.

Other arcas within the sector had braadly flat
volurnes excepl far defence which beneftied
from previously awarded new business flowing
throLgh. The start up of new business wins

in Canstruction compensated for lower core
valumes. Plans to enhance profitability in this
area nave been severely impacted by COVID-19
and the temporary shutdown of many UK
construct on sites.

Nevertheless, I&T does have some of our

most attractive cppor:unities and there

were notable wirs and renewals in the year,
We won a major piece of business witr.

Hapag Uoyd supplying dedicated contract
vehicles for containers and we expanded

our energy business with a contract for arctic
tan<ing services for Watson Fuels, We also saw
continued growth in our relationship with EDF
Energy, supporting the construction of the new
Hinkley Point power plant, with task orders for
atange of tech~ology and fulfiiment services.
This engagement is a fantastic opportunity for
us to showcase our logistics capabilities in the
major infrastructure construction sector.

The high profile renewals in the year included
Miller Milk and Phillips 66 0 tanking; <inglisher
in containess; Moruer and Wienerberger in
Constructon; and adidas in our haulage
business and General Dynamics in defence,
Strong service performance and relationship
management are a key feature in our successful
retention of cusomers for the long term. In this
context, it is warth highlighting that our Miller
contract far milk distribution, in various guises,
goes back almaost 100 vears!

The service performance of our operations
was again excellent, underlining Wincanten's
reputation far delivering quality on a large
scale. The Black Friday and Christrnas

Image removed

peaks were nctable for the consistency of
performance and a clear reflection of the skill
and commitment of our exceptional teams.
This aven included five new sites in our grocery
network that delivered outstanding first

peak seasons.

Our COVID-19 response has reflected the
core strength of the operational capaby lity
of the business, reacting with ggility to the
volatile demand patterns we have seenin
recent months.

Safety and sustainability

Safety is a clear priority within this business.
The prioritisatior of the safety of each
mermber of our team 15 clear in every site

visit | have made and in all my irteractions
with our people. | am pleased 10 say that this
passicnate focus is apparent in the results
t~at are delivered. Once again, a clear year

on year improvement has been made in our
safety performance. While the pursuit of a
safe environment for our colleagues is a never
ending goal, this is an achievernent that the
team is rightly proud to celebrate. The Lost
lime Incident Frequency Rate performance
indicator improved again from 0.51 last year 1o
041 this year, a reduction of a third i~ two years,
Alhcughthere are unigue challenges from
COMID-19 1o our ways of working, safety has
continued to pe naramount in aur business
as we have played cur vital role in keeping the
Country moving.

From an envircnmental sustainability
perspective, | am pleased to see that our
carbon intensity ratio decreaseq again year on
year. To maintain the critical focus in this area,
we will ublish a new Sustainability Strategy in
2020. Vehicle emissions is where our operations
have the greatest impact on the environment
and so this will continue 1o be our highest
focus area. We will continue to utilise the [atest
vehicle and planning technologies to drive
them further downwards.

| have outlined x
our new purpose
and key priorities |
over the next |
two pages... \.

Colleague engagement

We continued with our process of pulse’
ENgagerent surveys across 1o Group, with
two conducted in the year, Over the last

12 months, engagement has risen by 2% to
6% grouc wide, reflecting the good levels

of commitrnent to the business that have
been apoarent on my site visits. Key strengths
include Health and Safety, Autonomy, anc Line
Management Support with steady increases in
all such arcas.

Tre launch of ‘The Wincanton Way'in January
was also very well received. This new Code

of CondLct sets out what we stanc for s a
business. |7 is underginned oy a corporate
governance structure and robust risk, controls,
and compliance programme. The Code enables
our colleagues to rmake the right choices and
dernonstrate the highest standards of integrity
and ethical behaviour, in everything that we
do. Our comprehensive framewaork of policies
and standards is applied across our business
regardless of location or level. The Wincanton
Way will bring our Mission, Vision and Values
wogether ard deliver a resultant increase in
engagement to the Group.

Our colleagues are at the heart of everything
we do inWincanton, so we are investing in
diversity and inclusion. This can be viewed

as a traditional, male dominated industry
and there is a real opportunity for Js to
outperform by continuing to widen te
talent pool. 1his purpose has been chosento
reflect the high quality and commitment of
our Wincanton peopie being at the forefront
of everything we do. It also recognises the
impaortance of seeing opportunitios for our
services throughout the supply chain. Finally,
we must continue to deliver ongoing value to
our customers and to do soin a sustainable
way —ethically, safely, environmenzally

and financially.
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Strategic report

CHIEF EXECUTIVE STATEMENT CONTINUED

Our markets

Deliberately chosen markets for
vestnent that offer the potential
for organic and inarganic growth,
leveraging both uur capatslities and
U7 eXpOrtise.

Qur people

Aninclusive culture supporting
performance and grow:h for our
colleagues, developing the best
teams that attract and retain the maost
talented gecple in the ndustry,

HREEE SR 2. L o L.

The Wincanton Way

Griphic removed

Our products and services

Customer propositions that detiver
sustainable value and inncvation
throughout the supply chain meeting
changing market demands and
harnessing the bes: technologies.

Our operating model

Adiscplined and efficient cperating
model that is agile and easy for aur
customers and our people o engage
with; and enabiles economies of scale.

Building on the strong foundations that Wincanton has, the
Executive Management Team and | have defined our direction
as follows: ‘Great people delivering sustainable supply

chain value’

Our strategy

The business already has a gooed track recors
of success, but I'm certain the quality of ur
offering will attract more opportunities in
the market.

To supporl 1~is, we will ensure the business is
focused primarily on four key areas.

1. Our people

An inclusive culture supporting
performance and growth for our
colleagues; developing the best
teams that attract and retain the
most talented people in the industry

Our business has great people and has
consistently champloned several leading
development initiatives such as the growing
Apprenticeship scheme and our 'Waehouse
o Wheels' programme. We have also

had for many years the Driver of the Year’
competition which | had the honour of
attending for the first time in 2018. 1tis a hard
fought day where our best 16 drivers and 16
warehouse operatives battle it out in tasks
focused on safe and expert driving skills.

We are increasingly able to identify our bost
drivers with our extensive vehicle tolerratics
systerns that provide data on all aspects of
driving performance.

We recognise the ever increasing battle for
talent and so we will leverage our position
as the largest British owned 3PL company 1o
ensure that we continue 1o attract the best

paople, creating engaging opportunities and
careers with us. We will put more investment
into train ng academies to Grow our own
talent, develop our colleagues and 1o make
sure that we have the skills our customers
need. We will also invest in our systems so that
when our people ~eed t© engage with uson
pay or helidays or any other practical issue, the
process is easy, instantaneous and accurate.

In cur industry, where it is often so important
1o be an extension of aur customer's busingss
and for our people to understana and be

part of their culturo, it can be difficult to form
a trrue Wincanien identity with our peoole,
Safety is an impressive example of where

we have succeeded In daing this, new ana
orospective customers recognise it when thay
interact with our people, and | have noticed it
in every operation | have visited. Our pecple
understand and engage with the Wincanton
safety programme and that is why we deliver
ma-ket leaging performance in this area.

Our challenge is 1o drive maore of this, without
undarmining our commitmen: 1o engage
seamlessly with our customers, We will seek 1o
harmory'se policies and conditions wherever
possible, make mare Lse of recogniion
Initiatives and i~ternally branded development
and career pathway programmes to drive a
greater ‘one company’ feel 1o the organisation.
We will also use cur new Code of Conduct

- The Wincanten Way' to underpin our

whole business,

1 2 | Wincanton plc Annual feport and Accoonts 2000

2. Our products and services

Customer propositions that deliver
sustainable value and innovation
throughout the supply chain, meeting
changing market demands and
harnessing the best technologies
The W? pregramme has placed Wincanton

in a leading position when it comes to
innavation in the supply chain and logistics
industry. The oneVASTwarehouse platform,

a digital rnarketplace that is revolutionising
the procurement of flexible and short tlerm
warehousing space, is just one example of
how W2 can place Wincanton at te forefront
of supply chain innavation. Aninnovat ve
approach to selutions for our customers

will continue to be a central component of
our strategy.

As operators of same of the country’s most
sophisticated automated facifities, such as

for Screwfix and for Nestlé PLri~a, we also
intend to make imvestments to oe ahead

of the curve In the development of both
automation and robotics solutions. We wll use
the expertise in cur teams o play a critical role
in ensuring that 'substance’ in the use of such
technelogy is proritised over 'style, delivering
genuine supply chain value te our current and
future customers.

IT technology wilt also continue to olay
animportant part in our products and
services offering. This is particularly true

in our infrastructare operations where

we will leverage the investrnent that we

have made in a state-of-the-art Logistics
Management Systemn (LMS), This software
provides customers with a true control tower.
IT capability in this area has been instrumental
in our growing relationship with ECF Energy
as we support them with te construction of
Hinckley Poing C.




The investment case

Differentiated,

market-leading offering

- High quality earnings and visibility
underpinned by multi-year, cpen book contracts
and diversified custorner port‘olio

- Continued foous on operational excellence
delivering contrae L and organic growthhamile
driving marginimprovement

— Marketleading position 45 4 trusted partner
with endurin g customer relationsnios

— Innovation at the hears of tho service
proposition; continually avelving the offering
10 stay agile vorsus competition

Anaother key area of future opportunity is for
us 1o leverage our scale for custormers when it
cornes to financing new supply chain projects.
We will work with our financ’al partners to
identify projects that can aad real value to

the industry.

3. Our markets

Deliberately chosen markets for
investment that offer the potential
for organic and inorganic growth,
leveraging both our capabilities

and our expertise

Our business is active 'n an impressively

wide range of sectors and industries and

will cont'nue to be so. We wan 1o focus our
growth plans on these where we can increase
both our top and bettom line. We will do this
by leveraging our existing experierce either
directly in the markets we operate in taday or In
adjacent ones.

Thie markets we focus on will necessarily evolve
but to begin with we wiil be most focused

on mazjor infrastructure projects, eCommerce
fulflment and opportunities 1o be deeper

into retaller supply chains, The COVID-19 crisls
has underlined the need to focus in these
areas with a marked shift to online shopping
and an expectation of economic stimulation
through infrastructure irves:rment.

We believe there are significant arganic
opportunities if we invest into the right
business development and key account
management resources, bat we will alsc
consider strategic acquisitions where
they can be synegistic from a reveriue
or efficiency perspective,

Significant & sustainable

organic growth prospects

- Disciplined growth through analyricsl
and selec ive tarmeling of new business

- Posimoned toLake share in growing higher
margin markets through increasing exposure
o rnultichannel/ekuthineentAdcnsumer
and construeLicon

— Flexibility f cost bhase makes Wincanton
well placed ina compelitive emviionment
and rapidly changing market dynamics;

— Visibility over customers” supply chains
providing insight and ability to otfer
innevative solutions, eq oneVAST

4. Our operating model

A disciplined and efficient operating
model that is agile and easy for our
customers and our people to engage
with; and enables economies of scale
in this highly competitive marketplace

agility is a key attribute. Much of the time

the competition we face for new business

is from large organizations headquartered
outside the UK. As the largest British based
3PL comipany, we have a clear opportunity

1o provide our customers and teams with an
empowered environment. Decisions can be
rnade in the right timeframe for us to deliver
more successfully than the competition,
Custormers can meel end have strategic
discussions with the decision mrakers in

our business and together we can add
transformaticnal supply chain value.

From a practical perspective, Wincanton is

alsc 3 large organisation with considerable
scale in poth custorner relzzionships and
nLmbers of people, There is an absoiute
requirement of continuously improv'ng 1¢ be
as lean and efficient as possible throughour
our administration processes, There are a wide
range of customer ergagements that can
make consistency in this area difficult. However,
eccnomies of scale are essential for us © be
successful and we will focus our efforts on
ensuring that we increase the harmonisation of
our processes wherever oassible.

The nature of many of our customer contracts
means that it fs also ¢ritical that our Operating
Model can engage efectively with our partners
to provide the data they need to run their own
businesses. We will invest in upgrading our IT
systerns 1o deliver this and we will review our
processes to ensure that they can seamlessly
interface with our custemers and our people.

Wincanton plc Annual Report ang Accounts 2020

Robust financial profile

generating shareholder value

- Strong cash generation and cleqr capital
Allecation policy to continually invesrin
growth and maintain shareholder dividends

- Experienced management team with
g track recond of delivenng growth and long-
terrnvalue: [on sharcholders

- Consistent EPS growth supports
progressive dividend policy, offering
ar attractive and securc yield

- Srong finandial profile faclitates
complementary, earnings
accretive acquisitions

New organisation structure

As CEC, | believe that one of my maost
important tase<s is to ensuUre that we have an
organisation structure that -eally supports our
pecple t deliver for our customers a~d our
sharehelders and makes Wincanton the best
place it can possibly be to come to enjoy work
and be safe. It is alse important that we are sat
up in away that positions us o successfully
grow in our chosen markets, a key task for the
Group meving forward. Followina a review

of the business | have made changes to the
Executive Management Team in pursuit

of this goal,

To drve grzater collaboration across our entire
tusiness unit structure, we will move to a single
Chief Operating Officer (T} reporting line,
Supplementing this team will oe a Business
Development Director taking responsibility for
pulling together our growth focused resources
into a single team. Furzhermore, we will have

a Group Operations Director who will lead

the functions that deliver across our customer
facing business un'ts - Health and Safety;
Transport Operations; Project Management;
Implementation; Operations Excellence;

ang Sustai-ability,

The positior of Strategy Director 's alsa created
reporting to me, recognising the importance of
the Group having a single focus and ensuring
trat our plans are programme managed
through to successfil delivery.

These changes will facilizate delivery
of our future growth strategy.
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Strategic report

HOW WE MEASURE PERFORMANCE

Our KPIs

Revenue

£1,201.2m
@ +5.2%

Graph remaved

Graph removied

Underlying EBITDA'

£68.9m
Q@ +3.3%

Underlying operating profit'

£57.3m
@ +3.6%

Graph removed

Operating proft before all amortsatior and Operating prodt before ~on-underlying items.
deprediation charges and non-undedying itoms.
Underlying operating profit margin'

Net debt!

4.8% £10.Im
@ +00bps

©-4/7%

: Graph removed Graph remaved
[

| j

Underlying operating profit as a percentage
of revenue.

andd ¢ ash eguivalents.

Lost TimeincdentFrecuencyRateLTFR)  Employee Engagement Score
0.41 69%
O -196% @ +2%

Graph removed

Oraph removed

Number of [ost iime incidents per 100,000
hours worked,

Tre percentage of positive responses to five
specific statements within the errployes survey.
14
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Burrowings and other financial liabilities net of cash

Underlying EPS'

35.8p
@ +69%

Graph removed

Profit for the year attributable to equity shareholders
of Wincanto~ ple before non-undedying items
and the tax impact of those items divided by the

weighted average number of Ordinary Sharesin
jssUe throlghout the yedr.

dnzerlying o3us as thoy believe this nettar
wil

nts tha
ce o’ the business I~ orzer to aid comparison
£ prioryedr, these numbers have also beer
preserred cnan |AS 17 bas s See nage 27 for fu

informratior on these alta szl ve pefarmanie
SAPMe N Jadineg deT
[ EN

s and a e zan ahanon 2F APMe
sres The da=rt on of non-endearlying
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COVID-19: Our agile

COVID-19 has highlighted the importance of the services
Wincanton provides to the nation both practically and
economically. Our people have shown remarkable
agility in their response to working in hugely challenging
circumstances and have embraced the changes
required, without ever compromising on the safety
principles that are at the heart of "The Wincanton Way!

The business remains robust and resilient with
trading through the crisis reflecting the diversity
of our customer biase. We have seen the full range
of market reactions, from record volumes in Retail
Gracery in March 2020 1o a complete shutdowriin

costs by urilising the Governrnent’s Coranavirus Job
Retention Scherme to furlough errployees and by
implementing tempaorary action on executive ard
management (UrTiL)EHS(’}IiUﬂ.

I taking these actions, we arg demanstrating our
our two-person home defivery network durizg ADNL ear intont 1o crmerge: from £COVID-19n a stronger
Thisdiversity s a strengthin a ult-paced econemy, — pesson than ou compebition, This will llow .
bt we have taken sunstantial ~its 1o our business in o Paxirmise Lo grow:h oppartunities that will be
areas sLch as Construction that do negatively impact generated from fhe higher profile of the value of the
our financial peosition,

outsourced physical and digital supply chain services

I response Lo Lhis, we have putin place allthe e previde

neLessdry maastites for Wincanton to be in Lhe bew

- ‘ ! Our refocused stratege direction is even more
PU}I[IUH o Hd\r‘\(_.]dl_e the short Lenm ard Lo thrive rlevant in a post COVID-1% UK ecanomy, we will
in _th(_%_l()nger‘ run.¢ ash Management has beer ensure that Wincar:on plays our full part with
pricritised wwt_h additional banking facllitias s_‘ecured; “Great people delivering sustainable
VAT and pension payments delayed; and dividend supply chain value”,
paynents suspended Interms of our cost base,
the variable clements have been fully leveraged

e - y q James Wroath
with close management of subontractor amd

) Chiet Fxacutive Officer
agency resource, We have also limited our labour

Imange removed

and rapid response

Graphie removed
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Strategic report

OUR PEOPLE

Investing in
our people...

Image removed
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lMage removed
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Technology drives improvement, financial resources
support growth, assets underpin customer service...

"‘- however it's our people, above all else, that are absolutely
fundamental to our success. Only with our people on

‘*- our side — striving, learming, growing and developing

— can we enhance and sustain our position as the UK's
largest logistics firm. So we invest regularly and significantly

U0dal LONRIDUNWSS

=)
2
g
-
T : ¥
in order to attract and retain the talent we need. 3
; Behaviours make a difference Industry recognition -
| [=5
| Our oehaviours are quided by our values as well Ireofforts of our AR teams fo buid and underpin %%:
"‘.‘ as our newly-intieduced code of condauct - “The our repuUtation 3s an emuoloyer of choice continue E 2
i Wincanton Way, which sets sut the standasds we 10 be widely recognised, During the year, we § 5
| expect our people Lo reach, won a senes of top industry awards, including the =
", Instesd of being mpused g lop-aown [ashion, Brake Heet Safery Partnership Award, the Lagistics
"\ our Values wers co-aeated by oun people to refiect
"-‘ the realities uf working with Wincanton. bxcellence,
i
i

Award and the Training Team of the Year —while
our apurenticeship programme was 2 finglis? in the
Integrity, Passion, Proactivity and Trust are the key Irwestors in People and National Appronti(o;hip
aspirations we ail work twards Our final valug awardds Wewere dlso proud to run our 13th
1

- “ogethermess - encapsulates the Wincanton conseculive Dnver of the Year award in 2079,

difference. We work as one team, collaboratively
and without hidden agendas, and we come

b
]
=)
[=
2
which recognised several of our tearn members v
for therr commitrment to safety and the highest
1ogether 1o help each other succeed. driving standards.
| . . .
! Listening, responding, improving  Celebrating diversity
\ Listening o each other lies at the hearl o inglusivity e aspire 1o deyelop aculture Vf’he'e our D?Ci_ple feal
| and togethormess, Curing 2019, we continued to valued and are inspired to contribute (o their “ullest
[ deplay a wide range of appraaches norder to
| capture the thoughits of our people.
|
|

potential. Dunng the year we again put forward a

number of our ferrale leaders for the Feerywoman’
For example, every lacation is encoeuraged 1o

Awards, which recognise the rols that ing lusivity ancd
) i ) ’ ) - diversity play 1o aliractinn the best talent.
hold listening group meetings involving magor _
stakebolders such as o people,our cslomens grd - BLding @ diverse warkforce takes real mvestmenyt
our communities. Through our Goneral Manager and cormmuiment, and wee oot several different
| M} listening grous, our CMs shareidess to achieve  PIOYIMITEs 10 hielp uur people shape thei
‘\‘ meaningful operatonal changes. In addition, vareers. For example, our apprenticeship scherme
‘\ our Senior Independent Director has facilitated a
! number of employee listenineg groups, providing the
|
‘.

1
supported Team Leader Hollie Ridley in achieving
her professional ~GV driving qualific ation. Hollie's
sucCess 1s breaking down the gender barrier and
encouraging more womaen 1a join the trensport
sector. In addition, the Warehouse to Wheels
pragramme enables people from other parts of
] Wincanton to become drivers - giving them great
|

tareers while at the same time helping us to meet
the growing dermand for drivers.

|

|

|

Besard with direct feedback from the workforce,
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Strategic report

CORPORATE RESPONSIBILITY REPORT

Raising our capabilities by..
Supporting our people

The skills, capabilities and experience of our workforce are what make
Wincanton different. So we do everything we can to give our pecple
opportunities that not only raise their own capabillities, but ours as well.

Female Graduates

61 0/0 fernale
@ 11%

Unconscious bias

1,750

managers trained

Mental health first aiders

200 fully trained

across the business

Apprenticeships

45% female

apprenticeships over 40
different programmes

Image removed

Image removed |

During the year we continued to focus on creating an environment
that works for all - one where people from diverse backgrounds
are trained, developed and supported to fulfil their potential and

release ours,

Levelling the playing field

We aim o tackle some of the long-ingrained
biases that operate in our industry, and to offer
awork ng environment that's fair to everybody
and makes us attractive for people who want
an interesting and diverse career.

We whaolly recognise the benefizs for
celebrating diversity and inclus on across
Wincanton. Over the [ast 17 mant~s we actively
ook steps to reduce inequalicy and suppart
our people in what has traditionally ceen

a male-domirated industry,

While trere remains much to do, it was
nevertheless pleasing to see that 61% of the
2019 graduate intake were female, Lp by 11%
over the previous year, while 45% of our current
apprentices are female We're continuing to
work on narrowing the gender pay gap - for
2019720, this was a mediar of 9% and rmean of
6%, a year on year improvernent of 19 and 296
respectively. Cur bonus pay gap has improved
—with the median now al 0% — while the
preportion of women in the upper quartiles
of pay increased vear on year.

Unconscious bias can deter the axcellent,
high-performi~g irdividuals we need to
thrive as a business frorm making progress

or even applying to join us. All line managers
are now reguired to 1ake part in unconscious
bias tra'ning and although this initiative cnly
started in 2019, by the end of the finandial vea-
we had already trained over * 750 managers.
In addition, we now remaove gender

bias — whether male o female — from aur
fecruitment Communications.

18 ‘ Wincanton plc Annual Report and Accounts 2024

Training and developing our teams

Qur aim s to give great people every
opportJnity o professionalise the work
they love.

For management, our LEAD programme helps
our new and existing leaders excel by providing
them with the fundamentals of leadership and
operational managerent. At the same time,
our active sUCCession PIogramme Opens up
opportuaities for pecple to grow Lheir talents
ot try new reles. In addition, we launched our
‘First Line Manager’ essential skills guide and
training in 2019, to suppOr L our managers

in areas such as recruitment and inclusion.

We also carried oul a programme of leadership
training wrich provided feedbac o our senior
tearn following 360° reviews.

Apprantices are increasingly important to

us, and we currently offer over 40 different
prograrimes, funcded by the Apprenticeship
Levy. In 2019 we [aunched our Degree
Apprenticeship prograrmme ©ur own Earn as
you Learn scheme} and have welcamed six
degree apprentices inta different parts o the
business, Entry talent remains vital to our talent
pipeline - and in 2079, 13 graduates and five
one-year placement students joined across a
wide variety of roles,

Health and wellbeing is another key area of
focus, and during the year we refreshed our
occupational health initiatives so that they
embrace mental s well as physical healtn.
Wea now have 200 meral health first aiders
acrass the business,



Looking after our people by..
Ensuring a safe workplace

Everybody has the right to go home safe after a day’s work.
The health and safety of our teams and of the general public
sit at the very top of our priorities, at all times.

Rate (LTIFR)

0.41 ol
© 196%

Graph removed

Number of fost lime nc'dents
per 100,000 hours worked

Collisions per Million Kilometres

9.29 (al
© 3%

Colleagues trained in H&S

over 4,000

colleagues upskilled

Image removed

Image removed

We've made good progress on our health and safety agenda
in recent years. But safety is a never-ending challenge and we'l

never be complacent.

Lost Time Incident Frequency
Rate {LTIFR}

During the year we have ensurea that our
LNIFR measure has rernained 2 key focus area.
Ourtarget of 0.52 has been surpassed and we
have achieved our best ever performance at
041, further reducing the number oflost time
inciderts by 29.

Every driving record, behaviour and incident is
tracked, imanitored and regularly reviewed,

We also focus on collisions per million
kilometres which has also reduced in the
year from 951 to 9.29. This reduced further
0 796, once the non-blameworthy collisiors
were removed.

As always, the aim is to do everything we car
to minimise tne impact of our activities on our
employees, other road users and members of
the public.

Commitment to continuous
improvement

For drivers, we've continued 1o deliver schemas
to promate the safety of our own people

ang the public. For example, The Wincarton
Driver's Handbook sets out specific guidelines
on driving and hardling including details on
tre EVADE programme, which aims to improve
awareness of the dangers that HGYs can pose
o vulnerable road wsars, particularly cyclists,

Our employees' health 2nd safety capabilities
are topped up by reqular cousses. During 2019,
we held 375 such courses which were
attended by over 4,000 people, Our innovative
approach w health and welibeing continues
10 be both popular and effective. We ran a
portfalio of mere than 50 courses across the
year, including a series of workshops designed
to target the root cause of mental health issues
and accidents.

Bringing innovation to health
and safety

QOur reputation for exploring how technology
can help improve the way we wor also
extends inte tne health and safsly arema.

In 2019, the W’ Labs programme developed
and launched SoterSpine, a wearable device
which coaches employees to self-correct
maovements to help prevent ergonomic injuries
wrile performing manual handling tasks.

We also ‘nuroduced virtual reality (VR) fire safety
training this year within various operatioral
settings, using the next generation headset
and software. By using VR technology, our
colleagues ae able te learn about ang train

for emergency situations at virtual recreations
of working sites, preparing them for potential
real-life scenarios.

We are now approved by ROSPA to deliver the
course as a level 2 qualification, achieving the
highest inspection score possible.

Please see page 7 for more information.
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Strategic report

CORPQRATE RESPONSIBILITY REPORT CONTINUED

Putting something back by...
Supporting our communities

Our 200 locations are more than just sources of employment
— they play an important role in everyday life in commmunities

up and down the country.

Redhouse in Doncaster helped
give a local school for severe
learning difficulties a makeover...

"It's been the biggest
project we as a site

have ever taken on.
Everyone involved has
done such a fantastic job,
without them it wouldn't
have been possible”

Bob Meechan, | adilities manager

"We are so grateful

to the Hoo Hikers for
completing their Harlow
to Medway walk.”

£5,000 raised

for Demelza Hospice Care for Children

Charity event at IKEA Harlow

£1 ,000 raised

for Movember

A charity wing walk from '
B&Q Doncaster

£2,000 raised

for We Wish Upon a Star

Image remuoved

Image removed

We rely on local people for their skills and hard work and do all we can
to make sure that we're good neighbours and a positive influence in
our communities. That means giving cur colleagues every opportunity
to play their part in activities that can make a real difference to the lives
of their families, friends and neighbours.

Focusing on local needs

Every Wincanton location has a sustainability
plan which includes community engagement
ana fundraising projects. Our people have

the freedom to choose the activities they
want to support. At company level, our ole

is to provide them with whatever help they
might need — whether that's offering the use
of Wincanton resources such as equipmen: or
vehicles, or donating the cash that's sometimes
required in order 1o turn a bright idea into a
brilliant regfity.

Over the last 17 months, our teams 1ok nartin
hundrads of different activites, from small-
scale individual charity fundraisers o national
environmental campaigns.

In November, for example, our B&Q teams in
Doncaster and Worksep pulled out all the stops
to help lacal pecple who had been impacted
by flooding. We delivered items to helo with
the clean-up to a British Red Cross collection
point, while our on-site canteens donated
food packages.

During the early stages of the COVID-19 crisis in
Maich, we supported some of our customers
with vital PPE deliver'es, and donatiors from
Our consumer geods sector o support NH3
ke workers with refreshments,
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Colleague CPR training

We partnered with the British Heart Foungation
(BHF} who trained 100 CPR champions and, 1o
date, our champions have run events to make
over 400 more colleagues CPR aware.

Embracing our values our colleaguss also
supparted the BHF in general fund raising with
activitios across the business.

Keeping children safe

Not surprisingly, read safety is a key concern
of our people. Every year, we support
initiatives that encourage young paople to be
aware of the dangers that large vehicles can
present. Evary mont =, health znd safety and
management tea s from across Wincanton
contracts visit primary and secondary schools
around the UK and Ireland te hold roadshows
taking over the playground ard exglain ng
how 1o be safe around reads and vehicles.
Other activities ranged from helping children
build ‘bug hotels’ and collecting Christmas
tress for recycling, 1o taking part in the Keep
Britai~ "idy sprirg clean and raising money for
3 MoUNtain resce team.



Minimising our impact by...
Protecting the environment

The logistics sector can have a significant impact on the environment.
We aim to minimise that impact by driving fewer miles, with fuller
vehicles, using less fuel and investing in a cleaner fleet.

Responsibility for our environment programme sits with our

Head of Sustainability.

“Sustainability Plans, typically developad in
collaboration with the customer, asgin place
and cover each of our contract operating
locations. These plans include projects
designed to reduce our enviranmental impacts
and ensure that we conzinue to move towards
achieving our sustainability targets. Our EMT
reviews monthly reports on progress from each
business unit as well as performance against
headline targets.

In addition to promoting sustainabsle logistics,
we've developed a rigorous envilonments|
policy which is supported by an envirenmental
management system (EMS) certified to
15014001 and available throughout Wincantor.
Qur EMS documents a range of indicators
enablng us to take prompt conective actions
ana 1o identify and exploit improvement
opportunities wherever they arise.

Greenhouse gas emissions
and energy use

Wo've been a Carbon Trust Standard bearer
since 2010, underlining the conliruous and
consistent reductions we've maae in our
carbon emissions.

For 2018, our climate risk disctosure and
emissions performance were again rated 'B' by
CDPR Qur rating indicates that we're a company
‘managing carbon’ and demonstrates

that were implementing actions, policies

and strategies to address climate risks and
oppoertunities and have achieved carboen
reduction figures that demonstrate this.

We complied with the 2019 UK Energy Saving
Opportunities Scherne (ESOS) requirements,
The costed energy fuel) saving rmeasures,
identified were used to develop an energy
recuction plan which under pins our cartion
emissions reduction programme and informs
our internal environmental targets liom

2000 anwards.

The [SOS energy reduction measures identihed
included furthor deployment of advanced
tranisport managerment systems and e~hancen
telematics; low rolling rosistance (green’) tyres,
enhdt ke acrodynamics; and mirrorless' trucks,
Continuen deployment of LED lighting ara a
recoqnition of the need o prepare for vehicle
electrification within aur building cnergy
systerns were also included. Minimum estimated
enargry savings are 4.5% within five years.

QOur carbon emission information s prepared
wi.th referece to the Carbon Disclosure
Standards Board (CDS3) Framewotk 1.1 and

the GHG P-otocel Corporate Standara far
operational control. Carbon factors are per
Defra/DECC corversion factors for company
reporting 2019, with both electricity generation
and distribution emissions included as scope

2 emissions. For all UK mainland operations
wrere we have the sugply contract, we
continue to purchase ‘green tariff’ electricity
which complies with the market-based scope
two reporting requirements of the GHG
protocol. However, we have raported electricity
use at UK grid average emissions for the
purposes of this Annuat Report.

We record energy and fucd use for managed
supplies, which includes all supplics that a-e
wholly or partially managed at sitcs opaerated
by aur teams, eithor for ourschves or our
custormers, irrespective of whether the fuel
anc/or energy is purchased by us d'rectly.
The sauces of emissions nchude: road
transpart fuels; fuels for non-road transport
uses; energy utilities for build ngs; and fuel for
business travel in Wincanton-driven vehicles.
Energy figures are provided on the same scope
1 and 2 basis as carbon emissions.

Carbon emissions table

Carbyon emissions (tC0ze) 219/20°
Tliansport (scope 1) 295,547
Neon-transport {scone 1&2) 52,692
Total emissions L 347,639
Carbon intensity ((CO:e/£m) 290

i Image removed ;

We also indude consumption of fluoriratea
refrigerant gases as a scope 1 em'ssion and
have not excluded any emission sourges
regardlass of materiality.

We set absolute internal targets for carbon
erissions reduction and strive to decouple
emissions performance from business
performance. However, as Changes in our
business activities conlinue to directly afect
our emissions, we use a carbon intensity
rneasure to manage our carbon efficency.

(lur carbon intensity is defined as total scope

1 and 2 carbon emissions from managea
supplies per unit of revenue, and our carbon
intensity ratio for the year ended 31 March 2020
was 290 tonnes of carbon dioxide eguivalent
(tCO:e) per £rm revenue This is a reduction yoar
on vear because, while our revenLe increased,
our carbon emissions increased loss because
of continued ‘ocus on transport fuel officiency
ana reductions in UK ca"bon factors.

Energy use table
Energy use (scope 1 & 2} (Mwh) 2019720
Transoort (scope 1) 1214429
Non-transport {scope 1&2) 195,851
TOTAL (Mwh) 1,410,280
A0819 2017/18 617 2015/15
290470 308227 287020 308,352
45327 58874 72458 84938
335797 367101 359478 393290
295 315 320 345

1 Sygures cerrect s 27 the dote or mis gl
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CORPORATE RESPONSIBILITY REPORT CONTINUED

Strategic report

-OCusing on
a sustainable
business...

I'nage remoyed
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We've cut our emissions under management oy

e
13% over the last five years, retained our Carbon Trust 23
Standard bearer status since 2010, and achieved our
zero waste to landfill target ahead of schedule. A
QOver this time, we've developed sustainability plans for each
location, engaging colleagues and customers in our drive to improve

environmental performance while supporting local communities,

9
g
g
During 2020, we'll publish cur new sustainability strategy and goals 2
and we need to identify what ‘netzero carbon’ legistics means for =
our customers and when it can be achieved.
Environmentally-sound practices  Alternative fuels o
3
When it comes to changing working practices 1o We've trialled liquid natural gas (| NG vehides as é%
improve enviienmental performance, and provide a replacerent for dicsel in heavier trucks and we E‘E
cost redctions, we know that we necd 1o do more anticipate that hiomethane will offer the necessary D
- and we need 1o do it at speed. We must develop emissions reductions in the right applications Té =
mare Fircuar resounte models which rrinireise ourd biofuels such as Hydrotreated Vegetable Off
consumption and keep materials out of waste {(HVO) also have great emissions redu ton potential
streams, This wall mean engac ng with supphers whor available at scale andwill allow us to utifise
and custorners to create new puackaging and our existing fleet,
dovelop technology enablod logistics processes for

: d Our leel has aieady evolved Lo incude ballery-
recovering and reusing materials, We must engage electric vehicles (BEVs). Coupled with our
our colleagues to be the best advacates of our commitment ta green tarlff electricity, BFYs open-up
sustainability prograrime and to take action both opportunitics for zero-emission roan delivery
prersisnally drd in the workplace o further enhance solutions. Our ultmate goal is to trarsition 1o
ourenvironrent performance zero-ermission technalogies across all sectors
. PR once the technaiogies, such as hiydrogen fuel cells,
Diesel optlmlsatlon are available at scale,
Wewill continue to need diesel fuel for some
time to come but we will minimise the volume
we us2 through continted deployment of our We recognise thal the use ol alternative fuels
new tansport management systems; enhanced and clectrification requires Lhe development of
telermatics; green tyres, enhanced aerodynamics; infrastructure We arg alrcady making investmenits
and continued invesiment in a nadern flest with in clectrc varicle ([Lv) charging and idenily ng
thr latest vehicle tec hnolagies. |
When agpropnate, and 1t will vary by sectar, we will
utilise alternatve fuels 1o replace diesel and achieve

solutions for © oxble power managemaent, battery
storage and smart monitanng to optimise ous
step changes ir our emissions performance,

charging speads, gnd connedcions and capacity
Use and posingn ourselves fon the future

Emissions offsetting

siunoxy !

Infrastructure

W are exaloring if and how offsetting, partic ularly
reforestation, can help our customers acrieve
‘net=zero carbon’ legistics before the required
Ioweer carbon technologics are available and
WIThOLE compromising our omissions reduction
momentum. Any carbon offsetting we embark on
will be certified aathentic by a third party and will
be part of a considered carhor reduction stratagy.

Wincanton plc Annual Report and Accaunts 2020
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Strategic report

FINANCIAL REVIEW

Continued growth built on

- market leading propositions.

Image removed ‘
Tim Lawlor
Chiet Franaal Offiee

The Directors present the results of the business on an underlying basis,
excluding non-underly'ng items, for operating profit, profit before 1ax
and EPS, as they believe this better represents the performance of tre
businass The definition of non-underlying items ana details of the items
reported as nom-underlying in the currant and prior years are included
in Note 4 to the corsolidated financizl statements on page 98.1FRS 16
Leases was adopted with effect frem 1 April 2019 — 1o aid comparison
with the prior year, the alternative performance measu-es for the year
ended 31 March 2020 set out below are alse provided on an 1AS 17
basis. These measures have been used by t~e Board for evaluating
performance of the sectors during the year.

A recondiliation of these measures 1o Lhei” stalutory eguivalent is shown
in the Altermative Performance Measures table on page 31.

Performance summary
2020 2020 2074
IFRS 16’ 1As17? 8512 Change
Revenue (fm) 1,201.2 1,2012 11415 52%
Underlving EBTDA (£m)- 104.1 68.9 66.7 3.3%
Underlying operating profit (fra)? 61.0 573 553 6%
Underlying operating margin (48°  5.1%  4.8%  438%  (Obps
Net financing costs (£m} B (8.2} 4.4) 60} (26.71%
Underlying profit befcre tax (£ my) 528 529 493 73%
Non-underlying items {£rmj* {8.0) {90} (07
Profit before tax (£m) 438 43;9 486  (97)%
Incoma tax (£my) (5.3} {5.8) (5.8)
Profit after tax (£} 385 381 428 (11.0%
Underlying EPS {pence) 36.1p 358p 335p  &9%
Basic EPS (pence) 31ap  308p 345p (107%
Divigend per share 3.9p 39 1089
Closing net debt (Emy) (10.1) (101} (193)

Revenue in the year ended 21 March 2020 increased 5.2%10 £1,201.2m
(2019 £1,141.5m). Growth was particularly strong in Grocery due o a
major new contract witn Morsisons in the year and the full year benefit
of new contracts with the Co-o0 and Sainsbury’s won towards the end
of last year. Revenue growth was alse helped by a combination of new
business in Construction, and Other services, principally in befence and
Erergy, and account growth across the business.

The increase in revenue was despite sore markel pressutes driven by
Brexit Lncertainy, particulally around the end of 2019 which impacted
volumes in both our Construction and Transport Services businesses.
lransport Services was the only business to see a revenue declineg in the
year, partly driven by lower volumes and also due to the full year effects
of cortracts exited during the prior year.

The Groups underlying operating profit marg'n was maintained at 4.8%,
on an 1A517 basis, benefitting from increased operational efficiency

anc scale benefts in our Retail & Consumer sector which offser some
adverse volume mix movermernits which reduced the margniin Industrial
& Transport sector

Jraph removed
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CovID-19

The circumstances resulting from COVID-19 have created
unprecedented levels of uncertainty for the UK and beyond.

The Grouw's first pricrity throughaout has been ta safeguard the health
and wellbeing of our employees and the'r families, whils: continuing
to provide cur essential logistics services to customers and playing 2
key role in helping the nation to function. In so doing, Wincanton has
implemerted measures in ling with Government advice the firancial
impacts of which are described in more detail below.

Financial position

The Groug's balance sheet has been strengthened over recent years,
with a reduction in net debt and the pension deficit. Net debr at the
yearend reduced to £10.1m {2013: £19.3m; and the pension moved
into a substantial surplus on an IAS 19 basis at 31 March 2020 (£54.4m
surplus compared to a prior vear net sension deficit of £71m), althaugh
this surplus will reduce as financial markets settle down.

TreGioup has a £141.2m Bevolving Credit Facility (RCF) with a
syndicate of five banks wrich matures in late 2023, In early May the
facility with the syndicate banks was extended by a further £40m for
oneyear under a pre-existing accordion facllity. The Group alsg has an
uncommitted £25m overdraft facility,

The Group has had productive discussions wth its Pension Trustee
regarding the timing of pension recovery payments and agreed

an amended Schedule of Contributions over the next 12 months
which will improve the Group's liquidizy by approximately £6rm

The agreement contains provisions for accelerated payment of
deferred contribut ons if dvidends are paid within the deferral period.

As previously announced, maragement has taken a number of
measures to maximise liquidty during the period of wncersainty,
including ceasing all discretionary and non business-critical
expenditure, suspending cash bonus payments, introducing pay
reductions of 20% for the Board and executive management and
taking lease payment holidays where possible. The Group has taken

advantage of government initigtives including the deferral o VAT
payrents and in accordance with the Government'’s Job Retertion
Scherne, a peak of ¢2.500 employees (C15% of the warkforce) were
furloughed’

The Board is not propesing a final dividend and will review the
ongoing payment of dividends when there is greater visibility of the
long term impac: of CCVID-19,

Impact on results for the year ended 31 March 2020
Unaerlying trading in the year ended 31 March 2020 was not materially
impacted by COVID-19 and underlying operating profit was in line with
expactanons. Since the year end COVID-19 bas significantly affected
economic activity ana disrupted the business operations of many of
Wincanton's customrers. In response to this, and in line with guidance
from the Finarcial Reporzing Coundil, the Group has reviewed all Cash
Generating Units to determine whether any of the assets related to
these operations are impaired.

These raviews are performed by comparing the estimated future cash
flows 1o he generatad uncer a contract with the canying vaiue of

the assets generati=g those cash flows. Forecasting future cash flows
inevitably involves a degree of estimation given the uncertainties
inherent in operating in a COVID-19 environment,

As a result of these reviews, non-current assets and inventories within
Transport Services falated to tre containers and fleet maintenance
services businessasy and Construction in the Industrial & Transport
segment have been impaired - a non-cash imzairment charge of
£9.3m has therefore been recognised as 2 non-undertying item in the
Income staterment. Of the tatal charge, £8.0m of the impairment has
been taken on non-current assets and £1.3m on inventory. Tne degree
of the downturn causing the impairment is unprecedented and the
Cirectors therefore believe it is appropriate to d'sclose the impairment
separately in the Income statement as a non-underlying item.

Retail & Consumer
2020 2020 2019
IFRS 16 1AS 17 A~/ Change
Revenue (£m) 7823 7823 7085 104%
Underlying operating profit (fmy  39.0 364 312 167%
Underlying Margin (6} 5.0%

1 RS 1ewas adopied ar © Apal 2009 us ng the mﬂ‘w [EiY
:aslaling PioT yeds ~gures As a resdlt tra ciso
n:on thc I

-

rECOng ‘|I.“\)fl 'APM~ o >latulorymem 13 A2 DEAICEd TN Pl ;e

Retail & Consumer reportad revenue of £782.3m for the year, an increase
of 104% cn previous year, Underlying aperating profit margin on an

IAS 17 basis increased due to scale efficiencies being rzalised acress the
business and, when combined with the top line growth, the enhanced
margins resulted in a 16.7% increase inunderlying operali~g profit for the
year to £36.4m (2019: £31.2m).

The split of Retall & Consurner revenue by the ‘ndustry sectors it serves
is as follows:

2026 2019

) o B fm fm Crange

Retail Generai Marchandise 4482 4238 S5&%
Rertail Grocery 2278 1808 260%
Consumer Products 106.3 104.3 15%
7823 7089 104%

Retall Grocery porformed panticulary strongly with a 26.0% increase
inrevenue (o £22/48m (20149, £180.8my, The growth included the fuli

year benefit from contracts won in the prior year, including Lo-op and
Sainsbury’s and a new five year contract wor in the year with Morrisons,
The Morrisuns contract sees Wincanton provide transportation, planning
and uperational services for Lhree Morrisons sites, and also includes the
provision of vehicle maintenance services. Wincanton's abilly to provide
holistic services and innovative solutions to the Grogery sector was key
N securing this contract.
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Strategicreport

FINANCIAL REVIEW CONTINUED
|

Retall General Merchandise recorded solid growth of 5.8% to £448.2m
{201G: £423 .8m) driven by arganic growth within our core custorner base
including Kingfisher, with whom we have a longstand 'ng relationship,
ana new business with Jollyes ana Roper Rhodes, Our continued growtr
w'Thin tovis area highlights our proven capabilities in the maltichannel
aFulfilment arena, where we excel in areas such as services to the Home
& DIY marketplace, including our marke™-leading two person home
delivery service proposition, During the year we won a home delivery
contract with Wickes for kitchen and bathroom progucts and in the
final quarter we won a trree yaar contract with Sofa Club for a complete
supply chain and eFulfilment solution, imcluding 1ts bespoke two person
home delivery service,

Consumer Products achieved growlh of 1.9% to £106.3m (2019: £104.3m)
with the full year benefit of the new contract with The Weetabix

Food Company secured last year being offset in part by some smallar
contract losses.

Wincanton prides itself on custorner service and the continual
development of solutions to meet the requirerments of both our
customers and their end consumers — key customer renewals are

an endorsement of the benefits our services deliver in practice.

Key renewals in the year included a three year extension of dedicated
transport and warehousi~g services for Sainsiury’s in West Lendon,
extending our relationship Lo over twenty-five years; the extension

of our bonded warghousing and transport services for Waitrose &
Partners, continuing a partnership which has bee~ 'n place for more
than a decade; and the renewal of our warehousing and transportation
contract with high-end furnis~ings specialist Williams Senoma for
ancther four years.

Industrial & Transport
2020 2020 3019
- IFRS16'  1AS17! IAS17  Change
Reverue (£rm) 4189 4189 4326 (32%
Underlying operating proft (£rm)’ 220 209 241 (133)1%
Underlying Margin (%) 53% 50% 56% (E0)bps

IFRE 1 was rdopted an 1 AR | 0TT08ne, 700 modife S et rosnart ve L, witheat
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and a rzconc| ation of AXMs o st=0tory measares e provaed on page 37

Reven.Je fell in our Industrial & Transport sector by 3.2%, mainly dug 10
prior year contract exits and lower activity levels ir some of our transport
network, partly attributable to the delay of prajects arnid the ge-eral
election uncertainty in late 2019 and the early impact of COVID-19 on
the containets business. These reductions were partly offset by new
business revenue in our Energylink business and ~ew contracts with
Aggregate Industries and HMRC.

Underlying cpearati~g profit decreased to £208m {2019 £24.1m),
impacted by t~e decline in volumes and lower utilisation fevels.
Undertying cperating proft was alse impacted by a downtum in
our Pullman Fleet Services business, notably due to an open book
cont-act servicing a home delivery fleet which we chose 1o exit
rather than transfer to a higher rsk closed boox arrangement, and
some restructuring costs in connection with the rationalisation

of the workshop network.
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The split of Industrial & Transport revenue by the activiigs undertakenis
as fallows:

2020 519
£m Emo Change
Transport Services 1506 1714 (3211%
Construction 1382 136/ 1.1%
Cther o 130.1 1245 45%
4189 4326 (3%

Cur Transport Services acrivity includes general haulzge, containers and
Pullman Fleet Services, RevenLe dadlined by 12.19% in this area of the
business to £1506m {2019 £171.4m). Lost revenue included the full year
effects of the axit from underoerforming general haulage contracts
during the prior year and some contract losses in Puliman, Our containers
business was the earliest area of our business o feel the effects of the
COVID-19 pandemig due 16 the stowdown in Far East container traffic

in early 2020. The reveue reduction decrease was cffset in part by the
Weetabix transport and DCS contract wins which became operational at
the end of last year,

While underlying tading ir the [ast quarter of this year was not
significantly impacted by the economic effects of COVID-19, the revised
farecasts for our containers and fleet maintenance businesses used in
our year-erd analysis indicated a significant downturn, As 3 result, certain
assots used in these busi~esses have been impaired with tris impairment
being reported as 3 non-underlying cost at the year end.

Our Construction business recorded 1.1% revenue growth to £138.2m
2019: £136.7m) due to the expansion of our relationship with Aggregate
I=dustries and the commencement of the EDF Energy contract at
Hinkley Point more than offsetting prior period contract losses and
subdued volumes due 1o Brexit-related uncertainty throughout the
second half of the year.

Other services grew revenue Dy 4,556 1o £130.1m (2019: £124.5m).

This growth was due to the full year enefit of the contract win with
HMRC, where we have been providing logistics services to support gir
and sea freight inspections as part of a five year agreement and new
business in o.r Encrgylink fuel tanker netweork,

The Industrial & Transport basiness was also successful in renewing all
major contracts up for renewal during the year. These included a further
three year extension to our long standing partnership with Mdller Milk, 2
three year extension 1o the warehouse and transport services agreement
with Lucozade Ribena Suntory that will take this relationship beyond 25
years, and a two year extension of our transportation agreement with
Monier, the roofing specialists.

Net financing costs
2020 2020 2019
IFRS16'  IAS17'  1A5°7
B £m £m £
Net nterast payable 39 39 47
[~terest payable on izases 38 - -
Unwinding of discount on provisions 05 05 08
Interest on the net defined benefit
pensicn asset/{liability) o - - 10
Net financing costs 8.2 4.4 60
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Net financing costs were £4.4m (2019: £6.0m), £1.6m lower year on year,

Interest payable was £39m (2019: £4.2m), a decrease of £0.3m due 10
more efficient wse of the syndicated loa~ facility and interest rate swaps
expiring early in the year,

Non-cash financing items totalled £0.5m (2019 £1.8m). Interest on the
defined benefit pension charge in the period was £nil 2019: £1.0rm) duc
1o the elimination of tre pension defict and cash contrbutions paid into
the Schome during the year. The unwinding of discounts on provisions
of F0.5m {2019: £0.8m) has decreased inline with (e movemrent in
insurance and property provisions during the year.,

Onan IFRS 16 basis, a financing charge of £3.8m has bee™ "ecognised
for the first time this year in respect o° the interest on lease liabilities.

Non-underlying items

2020 2020 209
IFRS16'  IAS17' A1/
o ;m £m im
Net proft on disposal of rechold property 23 23 60
Professional fees in relation to M&A activities (200 (2.0 -
COVID-19 related impairnents (9.3} (9.3} -
Pensio™ Scheme — Guaranteed Minimum
Fensigm (GMP} - - 8.2
Revision to property provisions previously
recogn sed through exceptional items - - 15
Net non-underlying items’ 0.0 (9.0 0.7

cectve Tpersant, wathioul
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During the year we compleied the disposal of two freencld propertiss
recoiving gross saies proceeds of [5.5m and incurring disposal €osts
of £0.8m. The combined carrying value of the properties was £24m,
generating a net profit on dispasal of £ 2.3m.In the prior yoar we
caompleted the disnosal of 2 froeheld property receiving gross sales
proceeds of £14.5m and incLrming costs of disposal and transiticning
operations o anarher site of £1.7m and £0.5m respectively. The carrying
value of the property was £6.8m, which generated a net profit on
disposal of £6.0m.

Proessional “ees associated with M&A act vity have been recogrised
within non-undearlying items. The principal activity was an extensive
evaluation of a potential bid for Eddie Stebart Logistics plc.

Unaerlying triading in the year ended 31 March 2020 was not materially
impacted by COVID-19 ane underlying eperating profis was in line with
expectations. - -owever, since the yoar end COVIDS has significanily
affected economic activity and distupled the business operations of
many of Wincanton's customers. In response L this, and i ine with
guidance from the Fina~cial Reporting Council, the Group has 1eviewed
all Cash Generating Units to determine whether any of the assets related
W these operations are impaired. As a result of these rev'ews, nan-
current assels and inventgeries within [ransport Services (related to the
containers and fleel maintenance services businesses) and Construction
in the Industral & Transport segment have been impaired —a non-cash
impairment charge of £9.3m has therefore been recognised 25 a non-
underlying item in the Income statement. OF the total charge, £8.0m

of the impairment has teen taken on non-current assets and £1.3m

on inventory.

In the grior year, the High Court of Justice of England and Wales ‘ssued
ajudgement relating to Lloyds Banking Group requiring equality of
treatrment of historic pension benefits for men and wornen. This resulted
in the recogniticn of a non-cash past service cost of £8.2m in the year,

Also in the prior year, the Growp negotiated an exit from a long-standing
onerous property lease in Dulin on favourable terms. T~e full novation
of this lease. sartly offset by an increase in provision for another long
standing lease, resulted in a net exceptional credit of £1.5m.

Taxation
2020 2020 L)

IFRS16'  IAS17' (4517
Underlying profit before tax (£m 528 529 493
Undorlying tax {£my} (8.1) {(8.6) (7.8
Non-uncerlyngtax{Em) 28 28 20
Tax as reported (£) (5.3) (5.8) {58
Effective tax rate on underlying
profit before Lax %) 15.3% 16.3% 155%

T OFRS 1awas adoptad un VAR [ 20919 using e madified ietrospective sporaash, withoul
LAl g R aryear T ganss Ay aresull, e discuznon dfiesuls s bascd an Tn lAS 17 oass,
Jrilass wrhenwise slatza Information sn therpact ofadoping -85 16 s aresent=d n

oo 3 the comsclicat=a fImand: | srateriants

- farraanen ar Al ve mracca Measaras (APMs) nolud ng dzmre ens znd 2

SLancilzt en Tt APMS to slatutony miedse S are previced on pzge 11

Underlying tax of £8.6m (2019: £78m) represents an effective tax rate of
16.3% (2079 15.9%) on underlying profit before tax and is stated before
net 1ax credits inresoect of non-underlying items of £2.8m {2019 £2.0m).
The capital gain for tax purposes on the non-underlying progerty
disposal is nil and therefore no tax charge arises.

Underlying zax on an IFRS 16 basis of £8.1m represents an effective tax
rate of 153%, the difference being primarily due to the impact of therate
change on the deferred tax asset recognised on transition to IFRS 16.

The etfective tax rate is lower than the statutory rate of 190% due to
adjustments arising fram Analising prior vear positions and recognising
the rate change on the opening deferred tax assets. The non-underlying
tax creditin the prior year of £2.0m arose principally on mecognition of 2
deferrec tax asset in relation to the excentional GMP crarge.

The total net deferred 1ax balance is a Hability at year end of £13.8m
(2019 £4 2m asset), with the change versus the prior year primarly due
to the defined benefit persion deficit moving into an asset position.

Profit after tax and earnings per share

Uneerlying profit before tax for the year increased to £529m on an
IAS 17 basis (2019: £49.3m) due to the grow:h in revenue while holding
margins flat leading 1o an increase in undeilying operating profit.

This was combined with reduced net financ’'ng costs, principally

due to the elimination of the pension deficit.

Underlying profit after tax for the year is £44.3m (2019 £41.5m) on an |AS
17 basis The increase of £287 is due to the improved underlying profit
befare tax, of set in par: by an increase in tre effective tax rate to 16.3%
{2019 15949,

Profit after tax for the year on a statutory basis is £ 38.5m (2019: £42.8m),
the redLction of £4.3rm being primarily due to net nan-underlying
iterns of (FA0)™, partly offset by the improvements in underly ng profiz
after tax of £ 3.2m. Tris improvement includes the impact of IFRS 16 of
F0.£rm which is mainly due tc the tax impact of £0.5m explained above,
Non-underdying items including their relared tax impact total £6.2)m, an
additional charge of £75m from the prior year (2019 £1.3my).

Ungerlying =PS, which excludes eamings from non-u~derlying items,
increased by 6.9% to 35.8p (2019: 33.5p). Basic EPS decreased by 99%
to 31.1p (2019: 34.50).

The calculation of these EPS measures is set outin Note 8 to the
consolidated financial statements.
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Strategic report

FINANCIAL REVIEW CONTINUED

e

Dividends
2020 2016
- pence  pence
I~terim 3.90 3560
Final{preposedy - 729
Total 390 1089

In setting the dividerd the Board considers a range of factors, including
the Group's strategy (including downside sensitivities), the current

and projected leve! of distributable reserves and projectad cash flows
including cash payments to the pension scheme.

In light of the economic impacts of the COVID-13 pandemic, including
the cost-efficiency and liquidity measures taken to safeguard the long
term viability of the business, ana in order to retain near term flexibility,
the Board nas determined that the final dividend for the year erded

31 March 2020, which would ord narily be paid 'n fuly, should be
suspended {2019: 7290 per share). The Board recognises the importance
of the dividend to ocur shareholders and will keep div'dend payments
under review as the year progresses with a view to retuin 1 payments
35 500N as appropriate.

Dividend payments of £13.8m {20°9: £12.7m} in the year comprised the
final dividend of 729p per share for the period ended 31 March 2019
and the 2020 interim dividena of 390 per share.

Financial position

The surnmary financial position of the Group is set out betow:

2020 2020 209

IFRS 16"  1AS17'  IAS17

£m £fm m

Non-current assets {excl. pension asset) 2266 1138 1229

Net current liabllities {excl. net cebt) {162.3} {1296} (1333
Non-curren: liabilities {(excl. net debt/

pension deficit) {1339) (430} (3010

Net dest {10.1) {101} (193}

Net pension asset/{deficit) {excl. deferred tax) 944 944 {70}

Net assets/(liabilities) 147 255 (&)

* O IFRS 16 was sdopted on 1 Annil 2009 using (ne rodiflea retr
resialing prcr year ~g
unbess otherwise siat
MNoze 3112 e consolidar

coty

The £92.6m maovement from a net liabilites position to a net assets
position prior to the transition to [FRS 16 is prmarily due o the
underlying profit a%er tax of £44.3m and the improvement in the
pension position net of deferred tax of £68.2m, which have been partly
offset by the non-underlying items net of tax of £{6.2m. A significant part
of the improvernent in the pensio™ posicion is due to market uncertainty
and is likely to reverse when markets stabilise, this is explained in mere
detail in the Pension section below.

A reconciliation of the numbers to an IFRS 16 basis is presented In
Note 31 to these consolidated financial statermenits.
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Cash flows and net debt

The Group delivered a £8.2rm recuction in net debt {2019 £10.2m inflow)
in the year, with free cash flow before capital expenditure of £44.6m
{2019 £529m) and a free cash flow of £40.8m {2019: £570m). Free cash
flow 1s defined as the movement in net debl, before pension payments,
dividends and the acquisition of own shares.,

2020 2020 7110
IFRS16' IAS17'  1AS17
— Emo m  Im
Underlying EBITDA? 1041 689 667
Working capital 401 (83} 08
Tax 700 (7.0} {15
Net interest {78) (40} @2
Otheriterns (500 (5.0 {85
Free cash flow before capital
expenditure 803 446 579
Repayrent of cbligatio™s under leases (35.7) - -
Capital expenditure 93 (9.3} 97
Nef proceeds from asset disposals 55 55 138
Free cash flow 408 408 5/0
Pension recovery payment (17.8) (17.8) (323
Dividends (13.8) (13.8) U127
Own shares acquired - - 1.8
Reduction in net debt 9.2 9.2 102
T RS 10w aron b ALAl A Susing e rinacd i v v Lt T by il hous
125a" N 3 donian 1AY T Dawe,

Lnless

sulidated 9~anaial st

TANGH Qr Al Nalve > ra~ge Maasures (APMs) 1I~ZlLaing dzfrcions
[ation of ASMs [0 2T2TAT0MY M Ea5drEs 310 BrovIces Gn page 31,

The working capital outflow of £8.3m for the year (2019: £0.8m inflow)
arase due to investments in mobilising new contracts and the timing of
payment runs just before the year end.

The Group paid cash tax in the current year of £70m (2019: £1.5m) with
the increase on the prior year driven by changes in HMRC rules for the
timing of payments on account and tax benefits in the prior year from

a £15.0m one-off contribution to the pension scheme. The cash tax
payable continues to trend below the underlying crarge primarily due to
the impact of tax -efief on the pension deficit recovery payments made
in the year.

The amount of cash net interest paid, excluding fees, of £4.0m

{2M9: §4.2m} decreased marginally, reflecting lower fees baing incurred
frorn maore efficient use of the syndicated loan facility and nterest rate
SWaps expiring early in the year.

Other itemns of £5.0m are £3.9m lower than last year due 1o lower cash
restructuring costs and lower property provision spend in the year.

Capital expenditure of £93m (2019 £377) arose on continued
investment in [T systerns, including the enhancement of our
transport management systern and warehouse management
systernimpiermnentalions,



Net proceeds from asset disposals comprise the disposal of two under-
utilised freehold properties, which were disposed of for gross proceeds
of £5.5m, with costs of dispasal of £0.8m. In the prior year, an under-
utilised property was disposed of for gross procesds of £14.5m, wit~
costs of dispasal and transition of £1.7m. Net proceeds from other asset
disposals were £0.8m {2019 £1.0mi.

The cash contribution to fund the pension dehcit on g lechnical
provisions Basis of £178m comiprises £18.5m of annual ceficit
contributions, less £0.7m of admrinistrative expenses incurred by the
Company. Contributions "or the year ended 37 March 2021 were
scheduled to be £18.2rm, being the annual deficit contribution of £18%m
loss the administrative costs incurred airectly by the Company but,

in rasponse o the COVID-19 situation, agreement has been reached
with the Scheme Trustee to defer £6.1m of these contributions inta the
foliowing financial year, subject to the level of cash dividenas paid in

the year.

Equity civ'dends o £13.8m (2019: £12.7m) were paid in 1~ year up 8./%
from the prior year.

The Greup did nat acquire any of its own shares during the year (2019:

a cash outflow of £1.8m}. The policy of nurchasing own shares is for the
purpose of the Employee Benefit Trust in respect of long term incentive
plan commitmerits, The level of shares required to fulfit these cbligations
are reviewed periodically, with the assessment made during the year that
the level of sharss held in the Employee Benefit Trust was sufficient, and
no further purchase was required.

e

Girapsh remeved

Financing and covenants

The Group has a committed syndicated bank facility of £141m as at

31 March 2020 (2019: £141m) and the headroom between tris facility and
reported net debrt at 31 March 2020 was £131m (2018 £122m). The Group
also has operating overdrafts and a Receivables Purchase Facility with
Sartander UK plc which provide day to day fexibility, amounting to a
further £8m and £30m respectively in uncommitted facilities. £15 Sm

of the Receivables Purcrase Facility was utilised as at 31 March 2020,

Wincanton operates comfortably within its banking covenarnts, as
summarised in the table celow:

Covenant ~ Ratic  At31March 2020
Adjusted ret debt: EBITDA <2751 0.5
Interast cover =351 19.3
Fixed charge cover >14:0 3.1

The Board has considerad in detail the impact of the COVID-19
pandemic on the Group and, as described above, in May 2000 we
extended our committed fadilities by £40m for a period of 12 months,
Details of the areas considered, scenarios tested and the impact on the
Group's ability to meet its covenant requirements are pravided within
the going concem section of the Accounting Policies note (Note 1 to
the consolidated inancial statements},

Pensions
The Group operates a number of pension arrangements in the UK
ana Ireland.

Defined benefit arrangements
The Wincanton plc Pensicn Scrame (the Scherre) includes defined
beneft sect ons which were closed to future accrual on 31 March 2014,

The moermbership data spliz by key calegaries is as follows:

S 2020 .0
Fjeferrédi - 6,805 702
Pensioners - 6006 5887
T 12,811 12,080

AL 3, March 2020, the Group as reported a net1AS 19 surpius of £544m
(2019 ceficit of £(71)m).

The movernent from deficit to a significant surplus is primarily due t©
market uncertainty as a result of the COVIDA19 pandemic and the inrpact
of the hedging in tne Scheme. Tre valuation of Scheme liabil ties is
calculated using a discount rate based on high quality corporate bond
yields while Scheme assets are hedged against movements in gill vields.
Credit spreads on corporate bonas increased due to market uncertainty
resulting in a reduction in the liablities which was not matched with

a corresponding fallin assets as al 31 March 2020, The difference is
expected 1¢ reverse in the post year end period, as a result of which the
size of the surplus Is expected W be significantly reduced.

Other maverments primarily relate to cash contributions of £189 in

the year, including the agreed annual payrmrent of £18.5m. The Company
reacred an agreement with the Trustee onthe 2017 triennial valuation
ard recovery plan in the prior yvear. The net arnual deficit contributions
have been agreed &t £173m oer annum increasing by RPl over the three
years to March 2021 a~d £24.3m per annum from April 2021 increasing
by RPI 10 March 2027 Thess payrnents are deductible for UK corperation
tax purposes i the year they are paid and therefore materially reduce
the ~et cash impact of the contributions to the Group.

Since the year end we have agreed an amended Schedule of
Contributiors delaying £6.1m of contributions due in the year ended

31 March 2021 to the following year,

The Compary has commenced discussions with the Trustee an the 2020
Triennial valuation and is hopeoful 1o conclude tnese discussions befors
the end of the francial yrar.

The intersst and inflation rate risks facing t~e Scheme are hedged and
the Trustee has maintained the level of this hedge during the year to
100% of the Scheme’s assets. "he discount rate for calculating Fabilities
has reduced by 0.1% comparec to the pricr vear and on the 1AS 19 basis
of measurement. At 31 March 2019, a 0.1% reduction in the rate would
increase the liabilities of the Scheme by approximately £22m, while the
hedging in place reant assets would have increased by approximately
£ 24 Due o volatllity in the financial markets caused by COVID-19 at
31 March 2020, & 01% reduction in the rate would increase the liabilities
of the Schemz by approximately £18m, while the hedging would cause
the Schemne assets, the valuation of which was less impactad by the
volatility, would increase by approximately £24m. This difference in the
hedging maovernerts ‘s expected 1o reduce as stability returns to the
financial markets,

|
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Strategic report

FINANCIAL REVIEW CONTINUED

Over recent years, the Trustee has pursued a diversification of the
investment portfolio as part of a de-r'sk' ng strategy, and this programme
continued in the year ended 31 March 2020. As at 31 March 2020 the
Scheme's investrments were split betweer 30% in return-see<ing

assets and 70% in defensive assets.

The Screme currently ~olds unguoted assets valued at approximately
£96.9r the lates: valuations of which precede the negative impact

of COVID-19 o~ the financial markets We have Lherelore applied an
estimated adjustmert by reference 1o markel indices o the valuations
of these assets provided by the portfolio investrnent manaye:,

Defined contribution arrangements

The Group's defi~ed contribution arrangements include Lhe Retirement
Savings Seclior, including the Aute Enrolment section, and the Pension
Builder Plan in the UK and a separate similar local scieme in lreland.,
Active membership of these schemes was 16,502 (2019: 15661} in

te year, The charge incurred ‘or these arrangements totals £33,/
{2019 £24.6mm),

Brexit

Although there remzins uncertainty on the nature and timing of
the UK's proposed withdrawal from the European Union (Brexit), our
understanding of cotential risks and impacts are regularly revewed
and assessed.

We have, for example, reviewed Lhe potertial impact of Brexit, including
adverse economic Consequences, on our exisling comiracl case,
workforce, bdding activities and supply chain.

We cortinue to pelieve that Wincanton will not be materially affected
by the UK witmdrawing from the European Union, which is currently
scheduled to occur ar the end of December 2020. This is based cn

the following key points:

— Our opergtions are generally delivered locally in country and are
not critically dependent on a cross-horder supply chain or workfarce,
Wincanton's operations in ireland are not a significant part of the
Group and represent ¢.1% of Group revenue.

- Asa British focused 3PL business there is potential for additional
dermard far our services under most Brexit scenarios, ircluding
dernard for warehouse space ano managemaent, management of
honded goods and supoly of container storage and transportation.

|
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- Most of our existing centrac ts tave provisions which allow for
inf ationary and other adjustments {og fuel price movements, tariffs on
imported vehicles) 1o be charged 1o cur customers and approximately
A0% of our contracts are open hook contracts in which we do not
txear the direct impact of nereasing cosTs.

— Shiould the U<'s exit from the EU at the end of 2020 result in a 'hard’
Brexit without a transition period and/or an crderly wthdrawal may
cause regulatory ana compliance uncertainty on some contracts that
require performance under EJ regulation, boaies and/or standards;
however, we believe such uncertainties will be addressed under
proposed new UK regulatiors following any withdrawal.

- W have 1eviewed our supply chain and are broadly comfortable
wilh our key supnpliers’ ability to mantain the provision of goods
and services on key contiacts.,

IFRS 16

IFRS 16 Leases was issued by the [ASB in January 2016 and became
sffective for the Group for the year endec 31 March 2020 IFRS 16 sets
out the principles for the recognition, measurement, presentation anc
disclosure of leases for both lessees and lessors. The Group applied
IFRS 16 on 1 April 20°9 using the modified retrospective approach; the
cumulative effect of initial adoption being recognised as an adjustment
1o the opening nalance of retained earnings as at 1 April 2018 with no
restatement oF comparative information. The Group recognised right-
of-use assets of £1176m and lease fabilities of £1374m on 1 Aprll 2018,
rogether with a deferred tax asset of £2.0m and a charge to reserves
of £11 2m. There is no cash impact of adopting IFRS 16.

“urther information on the impact of adopting IFRS "6 in the year
s set out in Note 31 10 the financial statements.



Alternative Performance Measures

Alternative performance meaasuras (APMs) are used oy the Board to assess the Group's performance and are applied consisteritly from one period
to the next. They therefore provide additional usefut information for shareholdears on the underlying performance and position of the Group.
Additionally, underlying profit before tax 15 used in determining annual bonus payments and underlying EPS is used as a key performance i~dicator
for the Long Term Incentive Plan. These measures are not defined by IFSS and are not intended 1o be a substilute for IFRS measures.

The Group presents underlyireg F3TDA, onerating profit, profit sofare tax and EPS which are calculater as the starutory measures stated before
non-undenying items, including exceptional iterms, amortisazion o acquired intang:bles, related tax a~d exceptional tax items where applicable.
The definition of non-underlying items can be found in Note 4. Tre 1able helow reconcles the APMs to the statutory reported meastires.

2020 20619
- . o . S bl
Statutory  undedying  Underlying IFRS16  Underlying Shal.lony b optione| Unaerlyireg
o IFRS 16 hems'  IFRS16  Impact IAS17 Wb st As 1Y
Reverue (£m) 11,2012 - 12012 - 12012 11415 - 11415
EBITDA (Fm}* 103.1 10 104.1 (35.2} 68.9 660 07 66.7
Operating profit (£m) 52.0 920 61.0 (3.7} 57.3 546 0.7 553
Ciperating magin (%) 4.3 - 5.1 - 4.8 48 - 48
Net linancing costs (£m) I |- > - 82y 38 {44} {6.0) - ®o
Proft before tax (Fm) 43.8 9.0 5238 0.1 529 486 7 493
Income tax (£m) {53) (28 (81 sy  (8&) & 20 (7.8)
Proft afler tax (£my 38.5 62 44.7 (0.4) 443 428 (1.3 415
Earnings per share’ 31.1p 36.1p 35.8p 34.5p 335p
Dividend per share 3.9p 39p 39p 10890 10.89p
Net debt excluding lease lizbilities (£m)? {10.1) {10.1} (19.3)
NGk Tra e sl el e alsial sen s ey s U denimit s st iensnne s el et o etals sl b ek s canenn derlyineg nobe o nmes b an pionyer

W Indul restatng foryear fgares Jonse thenhy, e resdlis for the year end=d 31 tach 2022 are nat
~don g 1AL 17 Baas

IFRS © € wias atopted 0o

[

Apab 2018 gang Th

oUs AT

Aot setisnand mearme L non-Canent ssems 2nd s o led nonte 2 tne comsehdet=d nanc al statementy

Lo

i s further aesal ef underly ng ermings per share

bl

5 Ne sthesamn fezshand Bark balan, bank lcars and overdiabs
praskdown af 2T aebt for the currenz ana prior cenods

wther G- al lamihins: exd soe 2 lease ik lnsy Note 22 1o the consohidated inznd al staterm &1 provices
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INTRODUCTION

Delivering sustainable supply chain

value, expertise and solutions to
some of the world’s most admired
brands, Wincanton is the largest
British third party logistics (3PL)
company in the UK.

Cur success is born out of our strengths in working
closely with our customers, collaborating across the
industry and tailoring our services to today’s needs while
anticipating those of tomorrow. Our drive to continually
evolve better ways of working means we put innovation
and technology at the forefront of all we do.

And by building a high-performance culture where

our people are valued, respected and enabled to deliver
excellence, we have become experts across a diverse
range of sectors, from grocery to consumer goods,
construction to energy, putting safety at the heart of
our business.

This report outlines our progress over the last 12 months,

Facts and figures

b T
£1.2bn 19,100 5,500

Locations Warehousingspace Vehicles responsiblefor

200+ 14m sqft 3,500

Craphis
rermoved

FOR MORE INFORMATION ON
OUR BUSINESS TODAY SEE PAGE 4
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StrategiC report

CHAIRMAN’S REVIEW

Image remowed

We made solid progress in the year. COVID-19
Creates major short term uncertainties but
looking beyond the current crisis, we see

excellent opportunities for Wincanton.

Dr. Martin Read CBE

Chairman

Revenue

£1,201.2m
+5.2%

Underlying profit before tax’

£52.9m
+/3%

Underlying profit before tax margin'

4.4%
+10bps

Profit before tax

£43.8m
-99%

1 TeeDireciors present the restts of the Busmesson as urge ying basis 25100

the performanees s 1me bos ness |noaer
bzen presemted

andas 7 kass see page 31 for fusther niee

Underlying earnings per share'

35.8p
+69%

Basic earnings per share

31.1p
-99%

Net debt’

£10.1m
-47.7%

Net assets/{liabilities}

£14.7m
+£31.8m

¥ ooy this beler roprosonts
ar, thesz nump T
a0ve performance
~adennitior of

measures (A-Ms nclading defie tiens ard areconalatien of APMs To statutery e,
nen-anderlyinaitems con e found - Nate 4 e the conssl dated inznaal sTatemsr 15 07 page 98
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Results

Iam pleased 1o report a year of solid orogress
far Wincanton with revenue up 5.2%

and underlying profit befare tax up 73%.
Reassuringly, the Group has delivered revenue
growth on the back 0 some significant new
contracts. Net debit at the year-end fell 47.7%
from £19.3m 1o £10.1m desgite increased
dividend payments of £13.8m and a £178m top
up to our pension scheme.

As we closed the finandial year, our nalance
sheet was strong and our cash flow healthy.

In normal circurnstances, this would provide
SUICNg reassurance o our vanous stakehalders,
enable us to deliver progressive dividends
and put us in a geod position to develop our
business. However, these are far from normat
circumstances. COVID-19 nas impactad our
business significantly and there remains
considerable uncertainty regarding the

levels of demand and business interrugtion
for the rerainder of the year.

Strong operational performance
The commitment of our people to doing

things well has again been evident in high
levels of custormer satisfaction and the Group's
impressve health ard safety record. It has also
been manifest in the way our worklorce has
responded to the effects of COVID-19 and

the needs of aur customers. This very much
reflects the Group’s culture which we seek o
nurture and mainzain, For example, we have
recently launched a new purpose statemernt
and Code of Conduct, ‘the Wincanton Way' for
our employees. James Wroath provides more
details i~ his Chief Executive Statement.

Durng the year, we secured some valuable
centract wins and retained many long standing
contracts. Encauragingly, we experienced no
significant contract losses. We are grateful to our
custorners for trusting us to be a key part of their
supply chain and to our suppliers for supporting
Us in meeting our Customer needs,

We have continued our investment in
innovation and in fast-moving technclogies to
support our busness. Our OneVAST warehouse,
one of the outputs from our W2 Labs initiative, is




now fully operaticnal. It brings buyers and sellers
of snace together onling by offering a doud-
based, virrual warehouse. Also of note is our
wiork with MiX Telematics, our Wirsignt in-cab
technology, our wearable ProGlove’ device and
“Soter Spine’ which enables our gperatives to lift
items with reduced risk of injury. Further details
are provided on page 7 of this report.

Further tangitle progress was marde duri~g the
year on reduding our carbon emissions wiich
has also helpad Ls te redLee our operating Costs.
You can read about how we are minimising
ourimpact on the environment and focusing
on sustainable business on pages 21 arc 23

of this report.

Board changes

The financial year saw the appeintrent of our
new Chief Executive, James Wroath, James was
Chief Operating Officer of North America for
L5G Sky Chefs from 2015 Lntil he joined us

in September 2019 He has deep experience
inlogistics and the broader business services
erwironment and is focused on exploiting
Wincanton's respacted market position, its
extensive national coverage and its strong
operational base to deliver proftable growth.
James has now glayea himsell inte his new rcle
and made some signifhicant structural changes
to take the business forward. This s d'scussed
further in his Chief Executive Statement,

Other Board changes were the previcushy
announced arrival of Debbie Lentz who joined
the Board on 1 June 2019 and te appointrent
of Mihiri Jayaweera or 7 April 2020. Debbie is
currently President of Global Supply Chain and
amember of the Senior Management Team

of Electrocomponents gplc, the FTSE 250

glabal mult-channel provider of industrial and
electronic products and solutions. She has a
strong track record in digital and supply chain
management, both of which are highly relevant
to the further development of Wincanton's
eCommerce propositions. Minir was, until
Cetober 2018, Group Head of Strategy and a
member of the Growup Executive Commitlee

of TPICAP Group, the FTSE 250 professional
interrnediaries firm, operating in finandial, energy
and commcedities marke:s internationally, She has
adeep understanding of investmenrt banking
and {ina~¢ial analysis. With the appointment of
these two Non-executive Directors, we now have
a balanced Board in place with wide ranging
experience ana broad diversity of thought.

[ should like to than< our previous Chief Executive,
Adrian Colman for his eforts at Wincanton,

He joined the business in January 2013 as Chief
Financial Officer, was appointed Chief Executive
in August 2015 and played 2 major role in turning
around the Group over those years, We wish

him wellin his retirement. | should also like to pay
tribute to David Radcliffe who retired as a Non-
execusve Director in December after seven and
a half years' service. David brought deep
experience and Ins'ght to our celiberations.

We completed an external Board evaluaticn in
the year. Overafl itwas very encouraging but,
as always, we have identified some acticns to
be followed through. The Board evaluat on is
discussed further on page 45.

Our people

My thanks, as always, go to our 19100 colleagues
who provide the consistently high levels of
service raquired 1o nelp us win and retain
business. Our people are the corners:one of our
imgressive and stillimproving haaltn and safety
record which is an important differentiator for
the Wincanton brand. | am particularly grateful
to them for the way they have responded

1o the effects of COVID-19 which has been
exceptional in all parts of aur business.

Stewart Oades, our Senior independent

Directer, has been appointed 2s our employee
representative Non-executive Director ang has
visited 2 numiber of our sites to nold consulzations
with our workforce, This exercise has provided
valuable feedback for the Board. Fur:-er details
are given in the Board Leadership secticn of

this report.

We have a strong focus on diversity and
inclusor within our people strategy. We are

also working to narrow our gender pay gap.

Our curent emuneration palicy has beenn
place far Lhree years and we are presenting &
new policy for approval at our Annuzl General
Mecting. The cha~ges reflect current requlations
and arc inline with the policies apply ng 1o our
wider workforce, We have been encouraged by
the support our cropaosals have received during
consultations with our majar investars. Given the
particular circumnstances arising from COVID-19,
we are also modifying short term remuneration
arrangements. Full dezails can ne found in the
Remuneration sectior of this report at pages

52 to 71. We hope you will support tne changes
we are recommeanding which align executive
incertives 1o the overall objectives of the Graup
and t~e interests of all our stakeholders.

Dividends

Given the uncertainties regarding the effects of
COVID-19 the Board wishes 1o retain as much
cash as possible In the Group. The measures we
hawve taken include agreeing the rescheduling
of payments to the pension scheme and
implementing a temporary 20% pay reduction
for the Board and senior management.

We have also announced that the final d'vidend,
which would ordinarily be paid n July, will

be suspended. Whilst the Board very rruch
recognises the importance of the dividenc

10 our shareholders, we consider it prudent

to hold as much cash as possible urtifwe ca»
fully assess the financial implications of the
COVIZ-19 crisis on the Group's business, We wi
keep dividend payments under review as the
year progresses with a view to recommending
payments as soon as Tis prudent todo so.

Strategic development

Wincanton is a much rospected brand with
oxtensive national coverage and streng
operational performance. Cur now management
team has been focusing Gn how we can use
these strengehs to grow our business profitably,
shifting it owards more value added activities 1o
defiver benefits to aur custormers and o improve
our margins, This is discussed further in the Chief
Mxecutive Statement. We had anticipated that
the first benefizs of our new initiatives would
become evident during the course of the new
finandial year but are mindful that the current
COMID-19 crisis s likely to slow our progress.

As well as a focus or market “acing
doveloprrent and innovation, we had also
planned 1o direct signifcant investment at
improving the efficiercy of our operztional
and support functions this corming year, Again,
COVID-19 s likely to necessitate an extension to
our origingl timetable.

Despite the short term challenges, we continue
1o remain alert o opportunities in our industry.
I this comtext, | should mention the work we
pus into evaluating the potential acquisition of
Eddie Stobart Logistics plc (Eddie Stobart) las:
atturnn. We saw this as a ma or opportunity

W incease our scale and the breadth of ou
offerings and to deliver major cost syncrgics.
We therefore devoted considerable time and
offort to reviewing this business. However, we
concluded that the underlying profitability

of Eddie Stobart and the ongeing liquidity
concerms would not enhance Wincanton'’s
sharcholder value. We therefore aborted

the project. Having spent a numper of years
geiling cur own business back onto a sound
financial footing, we did notwant to take
disoroportionate nisks with its future. Wo will
continue to lock for opportunities to grow

our business incrganically but only where

we feel 7rat the balance of ris< and reward
mMakes SeNsC.

Outlook

Given the effects of COMDA19, itis difficult to
provide a reliable outlook staterment for the
coming yaar, However, logistics are crucial for
mastof our customers ana for the country in
general so we do not expect persistent and
widespread majorfalls i~ the demand for our
services. We are highly conscious of the need
to manage ¢ash carefully and have taker a
number of measures to maintain liguidity
within the business. All that said, in the medium
1o long term, we continue 1o see excellert:
opportunities for Wincanto™,

Dr, Martin Read CBE
{Chairman
16 June 20720
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Strategic report

OUR BUSINESS TODAY

What we do - Retail & Consumer

Image removed]

Key Market Sectors

Customersinclude:
— Argos

- B&Q

- Loafcom

- M&S

— Screwfix

This is the part of our business thal makes up an essential link n the major
supply chains delivering to supermarkets, high streets and retail parks.
We deliver sCommerce solutions that ensure goods flow sToot-ly from
onlire ordets to the consumer's front door, Qur Retail & Consumer wams
arc impaorzant factors in the whole shopping experience — enbanding
our custarners’ brands and celivering on thelr promises.

- eFulfilment and multichannel - From click-a~d-collect to bricks-
and-mornar rezail operation, we streamline processes and enhance
the cLslomer experience.

- Collaboration - We bring our customers and partners logether
1o create syneigics and share people, space and fleet.

— Transformation — We constantly search for new and innovat ve
technologies that can suppert our custome™s’ changing needs.

Retail Grocery Consumer Products
Customers include: Customers include:

- Asda - Husgvarna

- Co-op — Lucozade Ribena Suntory

— Morrisons - Nestlé Purina

— Sainsbury's — The Kraft Heinz Company

— Waitrose & Partners — The Weetabix Food Company

What we do - Industrial & Transport

Irrage remoyvied |

Our Industrial & Transpart business stores and maoves the preducts that
UKindustry and manufacturing rely on, providing the services t-at keep
thern competitive. Whether we're handling fuel or bricks, engineering
compenents or milk, we deliver the same high quality customrer
experience. We have the tnird largest Large Goods Vehicle (LGV) fleet in

the ccuntry and also maintain Light Commercial Vehicles {LCV} and LGV
on behalf of custemers.

_ - i — .Y = Transport-The Wincanton fleet includes mechanical off-loazers,
bulk cerrent and fuel tankers as well a5 generat vehicles
- Asset optimisation — Wo work our assets — and those of our
customars — hard, using support systems and new technologles
to create and sharoen a competitive edge,
- Compliant operations - We comply with the strictest standards
inthe industry, including SC21, FORS and ADR,
Key Market Sectors
Transport Services Construction Other
Customersinclude: Customersinclude: Customersinclude:
- adidas - Aggregate Industries — Alstom
— British Sugar - Breedon — BAE Systems
- DCS - Brett — Miiller Milk & Ingredients
- Hapag-Lloyd — EDF Energy - Rolls Royce
- HMRC - Ibstock - Thales
- Mediterranean Shipping - Valero
Company (MSC)
T The Cuectors presant s reddlts of the ous ~esor g Lrge yins b

these namrkers have sls s beer rresen e s on
ol APMs o s Lbary mcasLres The defiie

an IAS 17 nuey Reepg
cfranamzedying nemscon

e eprasasts he per
o rese alter gl ve pe

el o the s onst dates Brsncal sisimaste an pag e 58
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Operational Split
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Revenue

£782.3m

Graph remaoved

Underlying operating profit'

£36.4m

Operational Split
——— - —

Graph remuovec

£418.9m
T
\

|

Underlying operating profit!

£20.9m
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UR MARKETPLACE

-

tmage removed

Image removed

Key Drivers

e Rising expectations

Graphic
remaved

Framretdil to industry, every UK, siness i< feefing
the refentless drive ta ramp up service 1o meet
ever-increasing levels of expectation. hisis why,
At Wincanton, wie are driven to work alongside our
customers to get cluszr than ever belore 1o the
end user or consumcr

e Changing demands

Graphic
rernoved

Graphic
removed |

Customers are demandineg oreatervisibility,
better communications, shorter lcad tmes,
higher productivity, more sustainable options -
all s compared by lowvwer costs, At Wincantan
wi innovate ard colizborate to ensure we offer
Both high performanee and value,

Enablers

e New technologies

i Garaphic
. removed

LGraphic
removed

lechnoioyy aevelopment and adoption has reachod
A TIOMETHUTY across cvery industny, This pace s
already transforming hove Wincanton provides
solutions for our customers — and there's much

maore to come.

For more infermation go to nage /.

e New Partnerships

Craphic
removed

Businesses don’t see working Lugether a5 calsing
competitive disadvantage, bus as (reating
opportuneies, New collaborative ways of working
are erabd ng greater agility throughout the
supply ¢rair. As collaboraton s second nature al
Wincanton, we're cmbracing these opportunitics
more than ever hefare

Fundamentals
e Health and safety

Graphic

remowved

Graphic
removed

Keeping prorle safe is, ana ahways will be, our
marketplace’s number one prionity, Customers aned
sOCialy at large insisi on best-in-class health and
safety pe-formance as the fundamental basis

for a strang and successful supply chain,

tor nare infarnmation go to page 14

@ sustainability

I Graphie

removed i

Gione are the days when sustzinabiliry was about
coffee cups and green-wash, Supply chains
avanawhiere are undar pressurs to becarme more
responsible - producig loss waste, less CO, and
using more renewable resources ardinnovation
tex bencit the environment.

For mmore Information go to sage 21

e New ways of working

Graphic

removed |

Customars ate hungry for innevation - but that
doesr U always rmican telving on lechnology ghore,
True innovation <an also be about attitude and
approach —enabling procass impovemen:s and
change projects to future-proof the bosiness.

CGraphic
remaovetd

This Ty about value, not prce, And while budegers may
cantinue 10 hencreasicgly challenging, c.stomers
recegnise that tre race to the bottom s one that
nobody wins. Instead, they want a sharp focus

on great quality and value-formoney.
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Technology
driving innovation..




We continually invest in the latest technology in order
to work smarter, faster and more cost effectively for our

customers. This year saw several innovations transform
the way in which we meet customer needs.

OneVASTwarehouse

Acloud-baserd virtualbwarehouse,

aneyAS Twearehonse brngs buyers and sellers of
space together online. Already offering 46.2 million
>3 ML ol space on a 1ol of 340+ sites nat onwide
and growing fast, oneVAS fwarehouse s unlocking
the storage space ir the LK Please visit
oneVASTwarehouse.com for more details.

MiX Telematics

Logo removed

Ourwork with MiX Telematics won the Flee: Safety

Sartrarshin Award n 2019, The MiX solutons indlude
‘ntegrated camaera technology, o behavioural cange
vtogrammie and rea-time debiieting — ol simed at

i
develuping our diners and chiabling them (o be ths
salest on the roads,

|
! Irmiaye rerroved
|
|
|
|

Imagr removed

ProGlove

Winsighi .

Wins ght is our establisnad in cabtechnology that

gives us real-time visibility of deliveries, Over the
last 12 months, updates have included a scan

genic' that sends delivery infarmation direct 1o
the custamer, as well as a sub-contractor mode
that has extended the app's coverage to include
every Wincanton delivery Updates scheduled for

SIUNGIDY

Awearable gilerndtive 1o the dadilional Handhekd
st dnnier, ProGlise aliows warehouse tearms o use
bioth hands te pick items, Farly resulls show that
the PruGlove gengrates a rotun on investment in
-

Just 30 days, saves an average of four seconds per
scan and reduces errors by up ta 33%.

2070 include svineg sub-contractors the ability
to track drvers and work opporunisies,

:

Image removed

Image removed

Soter Spi'ne

Wearable technology, Soter Spine helps reduce
the nsk of musculoskeletal injury by monitoring the
maovement and technigue of our tedms working in

manugl jabs, including in eur warehouses. ILuses

ddta to gve the user real-tme warnings sbout

hazardous aclions end ceates personalised training

plars that can be aceessed via a motsTe app.
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BUSINESS MODEL
S —

Our market sectors

Graphic
iremoved

Construction

—

!(jaaphu ‘ Consumer
remaoved gOOdS

Graphic  Defence
jremoved
|

-
1 Graphic; Energy

rermoved,
|
!

Graphic | Eood & Drink

removed

Graphie General
removed| merchandise

Our services

Flexible warehousing

We cwn and manage a portfolic
of warerause facilities across

the UK. In addition, our new
onevASTwarehouse matches
buyers and sellers of space to each
other, ensuring that everybody has
access o the space they need.

Efficient operations

We own one of the country’s
largest flests — and mznage
many other vehicles on behalf of
our custorners, No matter what
the requirements or the sector,
we can provide the appropriate
transport solution, via the most
benefdial contract.

Technology systems

Onr 1T specialists work alongside
our customrers to implerment
solutions t~at meet their specific
needs. While the answer could
e an off-the-shelf solution,

we can also develop a mere

Innovative thinking

Cur people never stop thinking
how we can da things cifferenitly
to helo customers be even more
competitive. We complement our
own igeas by constantly seeking
out brilliznt thinking from across

bespoke approach, the industry as well as identifyirg
- ideas fram elsewhere that we
Craphic ! can adap.
remanved Grocery
, Craphic  Home .
removed . & DIY Contract type

o Open book operations (64%) - a managemert fee is charged for services,
Graphic Milk | his provides visible earnings with modest margins, but with low risk to the business.

removed
— Closed book operations (36%) - the Grovp retains the principal business
‘ return opporturity and risk in the contract. The greater deployment of resources
! Graphic | across contracts offer the Group improved returns,
‘removed: Water

Fundamental to our operations

Sustainability A positive culture

TN sk PAGE 23 JHE N I % ~He PAGE?
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Sources of competitive advantage

Health and Safety

This is the foundation which underpins
every other aspect of Wincanten.

Hezlth a~d safety is embedded throughout
our operations, a2t every level a~d at all times,

Efficiency

News technolog'es, new ways of
working, new warehousing or transpoit.
Whatever we do, the goal is always the
same: greater cost-efficiency.

Collaboration

We never do things iniselation. |nstead,

we buila great relaticnships with customers,
suppliers and others in <he supply chain.

Property expertise

Our deep understanding of the property
market enables s to locate the pest solutions,
explore opportunities to collaborate and
manage leasss more effectively.

Greatideas

Our W initiative harvests the bost ‘doas
from within Winca~ton (via the W ldcas
Accelerator) and combinaes thom with
innovation from across all indusiries

fvia W2 Labs),

Contract flexibility

We operate both open and closed book
contracts, This gives us a balance between
vesible but low risk earnings, and improved
returns that are accompanied by groator risk.

Engaging with our stakeholders

Customers

Whe partner with wur custorrers o deiver the best service and acburve
the highest levels of sausfacton.

Huwee ehgage Ually contac Lwith custemiers through cur Business

LNl management Wwams 2nsures we provide the service customers
nead, thisis supplemeited oy contiactual arrangements and service eve
agreernents, where approotats Conversations with custamers around
funure noads ford (rta onr stratedic diseussions ot Board leval The Board
are kept up o datevath custamet views ans feedback troneghmonthly
CFO and operational reports.,

Colleagues

Wewutk hard ;o improve the lives of our pecple and that means an
uneclenting focus un haakh and safety, as well as ersuring a workplace
where people are treated faldy and with respect,

e we onegage: See page 17 0 the section entitied ' istering, Responding
and Imptaving’ for dotails of how we cngage with our workforce including
the work of our Seniun Independent Direc tor, Stewart Oades. We monito
the employee vnigage nert score a3 ane of our KPS

Suppliers

we build partnerships wity our supplers ensunng thesy ars rasponsisie and
rapable of delivaring our business neeas,

Henee e crgange: Gur Finance and Procursrnent earms review the inanaal
stability and suitanility of our suppliers 'nline with our policies and ethical
standarcs, Reqular supplicr account anagement meetings take place
toreview periermance.

The economy and society

W conttbule to the econormy by helping bus nesses o be saccessiul,
W also provide valuable employment, suppor Uocal communities ard
stive Lo rminirmiise our impac b on the ehwvironiment.

Howe wee engage, Our brokers irovide views on e economy ana howe
our shiategy should oe adapted 1o resprona 10 the cconomic landscape
Every Wincarton locat on has a sustanability plan that includes
COMMJNIty engagement.

Shareholders

W aim 1o deliver lang term sastanable value to shareholders,

Howw v engage We engage with our lasgen investors ona one o ane

hasis, thraugh Corpoiate roadshows and personal contact with the Executive
Dirac tors and the Chairman. For the smaller investors, thers is an opportunity
to meet the Board at 110 AGM.

The Board's statement on compliance with 5172 of the Companies Act 2006:

Taking account of the views of key stakeholders in our business

By understanding the views of aur key staksholders, we faclor 'nto Boeardioom discussions the potertial impact of our decisions
or eachstikeholder group and consider theil neads and concerrs, This is evident in our dise ussons onstiategic dicection,
investment in technology and back office systems, policies aned practices, tairing aad in o paople stratagy.,

| FOR MORE

DETAILS OF THE SERVICES
WE PROVIDE AND GUR
CUSTOMERS ARE SHOWN
ON PAGE 4 OF THIS REPORT,
QUR INVESTMENT iN
TECHNOLOGY TO SUPFORT
OUR CUSTOMERS 1$
SHOWN ON PAGE 7.

INVESTMENT INOUR
PEOPLE IS EXPLAINED,
GN PAGES 17 AND 18.
OUR APPROACHTO
ENSURING WE OPERATE
A SAFE WORKPLACE IS
DETAILED ON PAGE 16

CUR STATEMENT ON ANTI-
MODERN SLAVERY CAN BE
FOUNG ON PAGE 75.

SUPPORTING OUR
COMMUNITIES SECTION
GN PAGE 20 HIGHLIGHTS
THEWORKWE DO IN OUR
LOCAL COMMUNITIES.

CURSHAREHOLDER
ENGAGEMENT SECTION
ON PAGE 43 GIVES
FURTHER DETAIL.

Strong corporate governance
<il

«b- PAGES 38 AND 39

Effective risk management
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Strategic report

CHIEF EXECUTIVE STATEMENT

Image remenved

| intend to build on the excellent financial
foundations that have been set to unlock

the potential for growth.

James Wroath
Chiel bxeutive OF cen

| have certainly had an interesting time since joining
Wincanton in September of last year. This is a strong
business at a fascinating time for the industry.

I'would like to thank Adrian Colman and
Tirn Lawdor for the work they have done to
put our business on its firm financizl footing,
| am excited to work with an excellent tezm
on the next steps of our journey.

The potential acquisition of Eddie Stobart,
coming so early in my tenure, gave rme a great
opportunity to review the U< market and the
strategic direction of our organisation. | was
also able to engage in substantive discussions
wiih our shareholders. Ultimately the risks
associatad with that transaction proved ¢ be
too graat, but the lessans | learned abo.at our
business were very useful in determning our
next steps.

More recently, the challenges we have faced
from COVID-19 have demronstrated the
resilience Wincanton has both in the calibre
of our people and the diversity of our trading
sectors. | would like to pay tribute to alt our
great people who have worked tirelessly
throughout the crisis. They are delivering not
only for our customers and our ousiness, but
alse for the country. I am proud to lead such
acommitted and tale~ted group of logistics
professionals. The impact of this global
pandemic is covered in more detail elsewhere
in this repert, but it should not overshadow a
successiul year for the Group.

Business reflections

Theimpression Thad of the business before
juining was a positive one. 1 saw a well led
business with a strong balamce sheet, reliable
dividends and longstanding custormer
relationshups. The reality has lbeen even better
than lexpecied as | have found all those things
plus a great team delivering value for our
custemers every day. | have been fortunate
enough 1o visit 3 good ~urrber of our locations

10

across several diverse sectors in both busness
o husiness (B2B) and business to consurer
{B2CY, We have in-buil resilience as a result

of our diversity of activity, managing supply
chains for everything from bricks to wine,
Fhroughout my visits | have beenreally impressed
with the depth and breadth of our people's
expertise, adding value to our custorrers through
Being 3 tue extensian of their cwn business.

We have a strong spirit embedded inimpressive
enure of both our colleagues and our customer
relationships. The quality of our operations shines
through and our regular rencwals are evidence
of our customess' appreciation “or what we do
forthem.

lintend tc build on the excellent financial
foundations to unlock the potential for growt
of the businass. This potential exists in the
range and scope of expertise we have; it

exists in the passion and experierice within
aur teams; and it exists in the strength of

Our customer showcases and our market
leading rechnologies.

Financial and business
performance overview

In the year ended 31 March 2020 we delivered
another pericd of improving financial
performance. Revenue grew by over 5% cn
the back of significant new business secured
in the previous year and several wins in garly
2019, Qur underlying profit before tax on an
IAS 17 basis grew by 7.3%, due to t~e new
business and a strong Goerating performance,
particularly in Retail & Consurmer (R&C.
Despile the airival of COVIB-19 before the
end of the year, we were able 16 recoid a year
end nat debl of £10.1m, aown £8.2m from the
Drior year.

| Wincanton plc Annual Report and Accounts 2024

At a sector level, R&C delivered strong volumes
ana profiz performance driven by coth new
custormer wins and core business growth,
Thera renrains active interest \n our services
anz | am confident That we can continue to oe
successful across the sector. Our largest win
was with Marrisons to operaze three transport
locations and five fleet maintenance units for
them. The contract is for five years and we are
delighted 1 add their impressive trand 1o our
retail business sector.

it was also a good year for our home
delivery serv'ce team. We gained multi-year
contracts with Sefa Club, Dwell, Hormebase,
Cormar Carpets and Wickes (Kitchen and
Bathrooms) for a range of technology enabled
one and twe-person home deliveries.

This s & strong sector for Wincariton with
h'gh levels of measurable consumer and
customer satisfaction.

Other notable 3&C wins weare with

Stuffstr, an innovative apparel recirculation
platform and with Fentimans, the brewer of
botanical beverages.

Conversely, our Industrial & Transport {(1&T)
sector experienced some pressure in the
second half of the year which contributed
to a decline in revenue, The falli- revenue
also included the impact of the exit of the
underperforming Britvic ganeral rautage
contractin the prior year.

Pullman Flaet Services (PMS has faced an
increasingly competitive market including
increased competition from vehicle
manufacturers (OEMs' offering recair and
mainteriance deals with vehicle nurchases.
We also elected to exit a contract for 3 home
delivery flest rather than convert from an
open book 1o a closed book arrangement.
We have incurred restructuring costs in PFSin
the secong half of the year to re-s~ape the cost
base and rationalise our workshop network,
Market condttions for our containers business
also remain tougr and these have been
exacerpated oy the global COVID-19 situation

and its impact on international container rraffic,



Image remaoved

IMage remowea

Considering the uncerainty surrounding
these businesses as a res.Jlt of COVIC-19 and
the impact this has had on their forecasts it
has been necessary to take an impairment of
assets in these businesses as part of the year
end process.

Other areas within the sector had broadly izt
volumes except for defence which benel tied
from previously awarded new business flowing
through. The start up o new business wins

in Construction compensated for lower core
volumes, Plans to enhance profitabity in this
area have been severely impacted by COVID-19
anz the ternporary shutdown of many LUK
CONSTrUCtion Sites.

Nevertheless, I&T does have some of our
most atfractive cpportunities and there

were notakle wins and renewals in the year.
We won a major plece of business with

Hapag _loyd supplying dedicated contract
vehicles for containers and we expanded

our energy business with a contract “or arctic
tanking services for Watson Fuels. We also saw
continued growth in our relationship with EDF
Energy, supporting the construction of the new
Hinkley Point power plant, with task orders for
arange of techmology and fulfilment services.
This engagement is a fantastic cpportunity for
us to showcase our logistics capaby lities in the
major infrastructurs construction sector.

I he high profile renewals in the year ncluded
Multer Milk and Phillips 66 in tanking; Kingfisher
in containers; Monier and Wienerberger in
Construction; and adidas in our hallage
business and General Dynamics in defence.
Strong service performance and relationship
management are a key feature In our successful
retention of customers for the long term. In this
context, it is worth highlighting that our Miller
contract for mitk distribution, in various guiscs,
goes back almost 100 yoars!

The service performance of our operat.cns
was again excellent, underlining Wincanten's
reputation for delivering quality on a large
scale. The Black Friday and Christrnas

peaks were netable for the consistency of
performance and a clear reflection of the skill
ang commitment of our exceptional teas.
This even included five new sites in our grocery
network that delivered outstanding first

peak seasons.

Cur COVIDA19 response has reflected the
core strength of the operational capability
of the business, reacting with agllity to the
volatile dermand patters we have seen in
recent months.

Safety and sustainability

Safety is a clear priority wthin this business.
The pricritisation of the saety of each
member of our team is Clear in every site

visit | have rnade and in all my irteract'ons
with our people. | am pleased to say that this
pass onate focus is apparert in (e results
that are delivered. Once again, a clear year

on year improvement ~as been made in our
safety performance. While the pursuit of 2
safe environment for our colleagues is a never
ending goal, thisis an achievement that the
team is nghtly proud (o celebrate. The Lost
Tirme Incident Freg.ency Rate performance
indicator improved again from 0.51 last year to
041 this year, a recuctlion of a third in two years,
Although there are unig..e challenges from
COVIDAS 1o our ways of working, safery has
continued to be varamaount in our business

as we have played our vital rola in keeping the
country moving,

From an environmental sustainability
perspective, | am pleased to see that our
carbon intensity ratio decreasec again year an
year. o maintain the critical focus in this area,
we will cublish a newr Sustainability Strategy in
2020, Vehicle emissions is where our operations
have the gregtest impact on the environment
and so this will continue to be our highest
focus area. We wilt continue to utilise the latest
vehicle and olanning technologies to drive
thern further downwards.

| have outlined |
our new purpose |
and key priorities
over the next \
two pages...

Colleague engagement

We continuad with our process of pulse’
engagement sunvCys across 1he Groun, with
two conducted in the year Over the last

12 moniths, engagernent has risen by 2% 1
699 group wide, reflecting the good levels

of comnmitment to the business thal have
besn apparent on my site visits. Key strengths
include Health and Safety, Autonomy, and Line
Management Support with steady inCreases in
all such areas.

The launch of ‘The Wincanton Way' in January
was alsc very well received. This new Code

of Conduct sets out what we stand for as a
business. It is underpinned by a corporate
governance structure and robust risk, controls,
and compliance programme, The Code enables
our colleagues to make the right choices and
dernonstrate the highest stanzards of integrity
and ethical behaviour, in everything that we
do. Qur cernprehensive framewcork of polices
and standards is applied across our business
regardless of locatior or level, The Wincanton
Way' will bring our Mission, Visio™ and Values
together and deliver 2 resultant increase in
engagement tothe Group.

Our colicagues are at the hearl of everything
we do inWincanlon, so we ase investing in
diversity and inclusion. This can be viewed

as a traditional, male deminated industry
and there s a real opportunity for us o
outperform by conting'ng to widen the
talent pocl. This purpase has been chosen (o
reflact the high quality and commitment of
our Wincanton people being at the forefront
of everything we do. It also recognises the
importance of seeing opportunities for our
services throughout toe supply chain. Finally,
we must continue 1o deliver ongoing valuc to
our cusiomers and to do soin a sustainable
way — ethically, safely, environmentally

anc financially.

Wincanton plc Annual Report and Acczunts 2020 1 1

e3UpUIpALD yodal nbaiens

siovang

vodal ucnelaunuwal

wodal sio1an0

Lodal s Jayphne
wapuadapy|

SN0y



Strategic report

CHIEF EXECUTIVE STATEMENT CONTINUED

Our markets

Deliberately hasen markets for
investmen that offer the potential

* forargan'c and inorgaric growth,

i loveraging both our capabidines ard
U oxpertise.

Our people

Arving lusive cullure supporting
performance and growsh for our
colleagues, developing the best
teams that attract and retain the most
talented peaple in the industry.

ozt

The Wincanton Way

Craphic removed

Our products and services

Customer propositions that deliver
sustainabile val.o and innovation
thresughout the supply chain, meeting
changing market dermaneds and
harnessing the bes: technologies.

Our operating model

Adisciphned and efficient operating
miodel that 1s agile and easy for our
customers and ous people 1o engage
with, and enables econormies of scale. I

Bullding on the strong foundations that Wincanton has, the
Executive Management Team and | have defined our cirection
as follows: ‘Great people delivering sustainable supply

chain value’

Our strategy

The business already has a geod track record
of success, but I'm certain the quality of our
offering will attract more opportunities in
the market.

To support this, we will ensure the bus ness is
focused primarily an four key areas:

1. Our people

An inclusive culture supporting
performance and growth for our
colleagues; developing the best
teams that attract and retain the
most talented people in the industry
Our business has great people and has
consistently championed several leading
developrent initiatives such as the growing
Apprenticeship scherme ard our Warchouse
o Wheels' programme. We have also

haa for many years the Driver of the Year'
competition which | had the honour of
atwending for the first time in 2019, Itis a hard
fought day where our best 16 drivers and 16
warchouse opcralives battle it out in tasks
focused on safe and expert driving skills.

We are increasingly able to identify our best
drivers with our extensive vehicle teleratics
systems that provide data on all aspects of
driving performance.

We recognise the ever increasing battle for
talent and so we will leverage cur pasiticn
as the largest British owned 3PL company 10
ensure that we continue to attract the best

pecple, creating engaging opportunities ana
careers with us. We will put more investrnent
into train’ng academies 1o grow our own
talent, develop our colleagues and to make
sure that we have the skills cur customers
need. We will also invest in our systems so that
whien our people need to engage with us on
pay or helidays or any other practical issue, the
process is easy, instantanecus and accurate.

In curindustry, where 1t is often so impaortant
1o be an extension of our customer’s DJsiness
and fcr our people to understana and be

part of their culture, it can be difficult to form

a rrue Wincanson identity with our pecple.
Safoty is an impressive example of wrere

we have succeeded in doing this, new ana
prospective customers recognise it when they
interact with our people, and Fhave roticed it
in every operation | have visited. Qur peaple
understand and engage with e Wincanton
safety prograrmme and trat is why we deliver
market leading performance in this area.

Qur challenge is 1o drive more of this, without
undermining our commitment 1o engage
searnlessly with our customers, We will seek 1o
harmonise policies and conditions wharever
possicle, make mare use of recognition
initiatives and irternally branded development
and career pathway grogrammeas 1o drive a
greater ‘one cornpany’ fesl to the organisation.
We will also use our new Code of Conduct

- The Wincanton Way 1o underpin our

whole business.
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2. Our products and services

Customer propositions that deliver
sustainable value and innovation
throughout the supply chain, meeting
changing market demands and
harnessing the best technologies
The W programme has placad Wincanton

in a leading position when i comes 1o
innovation in the supply chain and logistics
inciustry. The oneVASTwarehcuse platform,

a digital marketplace that is revolutionising
the procurement of flexible and short term
warehousing space, is just one example of
how W’ can place Wincanton at tre forefront
of supply chain innovation. An innovative
approach to solutions for our customers

will continue to be a certral component of
our strategy.

As operators of some of the country's most
sophisticated automated facilities, such as

for Screwfix and for Nestlé Purina, we also
inzend to make investments 1o e ahead

of the curve in the development of both
autoraticn and robotics solutions. We wll use
the expertise i~ cur teams te play a critical role
in ensuring that ‘substance’ in the use of such
technology is pricritisea over style, delivering
genuine supply chain value to our curren: and
futdre customers.

IT techneclogy will also continue to clay
animportant part in our proaucts and
services offering. This is particularly true

in our infrastructure operations where

we will leverage the investment that we

have made in a state-af-the-art Logistics
Management Systemn (LMS). This software
provides customers with a true control tower.
IT capablity in this area has been instrumental
in our growing relationship with EDF Energy
as we support them with tre constraction of
Hing<ley Point C.



Differentiated,

market-leading offering

- High quality earnings ana visibility
underpinned by multi-yean, open book contrar s
and diversified customar portfolio

- Contnded focus on operational excellence
delivenng cantract and erganic growth wrile
diiving margir improvermignt

— Market leading position 45 a L.sted partner
wth enduring customer relationshizs

— Innovation at the heart of the service
proposition; continually evolving the offening
to stay agile versus compelition

Another key area of future cpportunity is for

us to Jeverage our scale for custormers whan it
comes to finznding new supply chain projects.
We will work with our financial partners to
identify projects that can acld real value to

the industry.

3. Our markets

Deliberately chosen markets for
investment that offer the potential
for organic and inorganic growth,
leveraging both our capabilities

and our expertise

Our business is active in a~ impressively

wide range of sectors and industries ana

will continue 1o be so. We want to focus our
growth plans on those where we can increase
both our top and bottorn iine. We will do this
by leveraging our exising experience cither
directly in the markets we operaze in locay or in
adjacent ones,

The markets we focus on will necesszarily evolve
but tc begin with we will be most focused

on major infrastructure projects, eCommerce
fulflment and opportunities 1o be deeper

ino reta’ler supply chains. The COVID-15 crisis
has underlined the need t¢ focus in these
areas with a marked shift to online shopging
ang an expectation of economic stimulatio™
trrough infrastructure investment,

We believe there are significant organic
opportunities if we invest intc the right
pusiness development ard key account
management resources, bLt we will also
consider strategic acquisitions where
Lthey can be syne-gistic from a revenue
or efficiency perspeclive.

Significant & sustainable

organic growth prospects

- Disciplined growth thraurgh analytical
and selective target i of new business

— Posiioned 1o take share in growing higher
margin markets through Ingreasing expostre
Lo rigltichatmeliaot ulflmentconsurmer
aned Lonstiv lon

- Flexibility of cost base makes Wincanton
well placed in a compelitive environment
and rapidly changing market dynamics;

- Visibility over customerns' supply chains
croviding insight and ability 1o offor
nNoVative sGlunens, e, onainsT

4, Our operating model

A disciplined and efficient operating
model that is agile and easy for our
customers and our people to engage
with; and enables economies of scale
In this highly competitive marketplace

agility is a kay attribute. Much of the time

the competition we face for new business

is from large organisations headquartered
outs'de the UK. As the largest British based
IPL company, we ~ave a clear opportunity

to provide our custormers and teams with an
empowered enviranment. Decisions can be
made in the right timeframre for us to deliver
more successfully than the competition.
Customers can meet and have strateqic
discussions w'th the dedcision makers in

our business and together we can add
transformational supply chain value.

Fram a pract' cal perspective, Wincanton is

alse 4 large organisation with comsiderable
scale i ooth custormer relationships and
nu.mbers of people. There is an absalute
requirement of continuously imoroving to be
as lean and efficient as possible <hroughou:
our administration processes. There are 3 wide
range of customer ergagemen:s that can
maxe consistency i this area difficult. However,
economies of scale are essential for us to be
successful and we will focus our efforts on
ensuring that we inC ease the harmonisation of
our processes wherever possible.

The nature of many of cur customer contracts
means that it is also ¢ritical that our Cperating
Maodel can engage effectively with our partners
to provide the data they need to run tmair owr
businesses. We will invest in upgrading our [T
systerns 1o deliver this and we will review our
processes to ensure thaf they can seamiessly
interface with our customers and our people.

Robust financial profile
generating shareholder value
— Strong cash generation and dlear capital
aAllese ation golicy ta continually invest in
growth and maintain sharcholder dividends
- Experienced management team with |
a Uatk recod of deliver ng growth and keing- i
termvalue: [or shareholders
— Consistent EPS growth supports |
progressive dividend policy, offering
an attractive and secure yield |
- Strong financial profile facilitates
complementary, earnings
accretive acquisitions |

New organisation structure

As CEQ, I beliave that ane of ry most
important tasks is to ensure that we have an
organisation structure that really supports our
people to deliver for our custorners a~d our
shareholders and makes Wincanton the best
place it can possibly be to come 1o enjoy work
and be safe. It is also important that we are set
up in & way that positions us to successfully
arow in our chosen markets, a key task for the
Group moving forward. Following a review

of the business | have made changes to the
Executive Management Team in pursuit

of this goal.

To drive graater collaboration across our entire
business unit structure, we will move to a single
Chief Operating Officer (COO7 reporting line.
Supplementing this team wll be 2 Business
Developmen: Director taking responsibility for
pulling together our growth focused resources
into a single team. Furthermore, we will have

a Croup Operations Director who will lead

the functions that deliver across our customer
facing business units — Health and Safety;
Transport Operations; Project Management;
Implementation; Operations Excellence;

and Sustainabilivy,

The positior of Strategy Director is also created
reporting 16 me, recagnising the importarce of
the Group hav'ng a single focus and ensuring
tat aur plans are programame managed
through to successful delivery.

These changes will facilizate delivery
of our future growth strategy.
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Strategic report

HOW WE MEASURE PERFORMANCE

ot

Our KPIs

fevenue

£1,201.2m

£68.9m
Q+52%

@ +3.3%

Graph removed

Graph remowved

Consolidatzd Group revenug

Operating pront t

Underlying operating profit margin'

4.8%
@ +00bps

£10.1m
©-4/7/%

- -

Graph removed ) Graph removed

Underlying operating profit as ¢ pereentage
of revenue,

and cash equivalents,

LostTime Incident Frequency Rate (LTIFR}

0.41
O -196%

Employee Engagement Score

69%
Q%

Graph remowved

Graph removed

N..miber of lost time ncdents per 100000

howrs wenrkerd,

[&percentdne of posilive responses to five
specific statement s within the ernployee survey.
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refore all amortisation and
deprediation ¢harges and son-undalying items,

Net debt1 .........................................

Banowings and other inandiat habilities net of cash

Underlying EBITDA'

Underlying operatmg profit’

£57.3m
@ +3.6%

-

Graph remroved

Operating pro® | belore non-underlying items

Underlying EPY'

35.8p
® +65%
— o

Graph removed

Profit for the year attiibutable Lo equity sharcholders
of Wincanto™ ple befure non-underlying items
and the tax impact of those items diviced by the

o
weicghted aversge number of Oidinary Sharesin
issue throughout the year

1 “he Drectors present the results of “ne business oo on
ungarly Ng basis as thay bolews ris benar represe
pPerfarman e o the
with the pricryea:, tresz nurbers ha
presanzed /

poleine
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COVI

Image remaved

-19: Our agile

and rapid response

COVID-19 has highlighted the importance of the services

Wincanton provides to the nation both practically and
economically. Our people have shown remarkable

agility in their response to working in hugely challenging

circumstances and have embraced the changes
required, without ever comgromising on the safety
principles that are at the heart of The Wincanton Way.

The b ness remains robust and resilient warh
trading theough the crisis -eflecting the diversity

ot our customer base. We have seen the full range
of market reac tioms, from record velumes in Retail
Girex ey e March 202010 a complete shutdown in
our two-person home delivery network duri=qg April.
Tris diversity s a stiendgthin a reulti-paced economy,
hutwe have taken substantial hits to aur business in

areas such as Canstruction that do negatively inpact
our inanaial pasition,

Iy tespsonse le Lhis, we have pul i Dlace &l the

N essary rmedsures for Wincanion o be inthe best
prosilion 10 navigate the sharttenmard Lo theive
irnthe longer run, Cash managernent has beer
priortised with additional banking faciities secured;
VAT and pension payrments delayed; and dividend
payrents suspended. In terms oF our cost base,
thevariable clements have been fully leveraged
with close management of subcontractor ard
agency resource. We have also imited our labour

costs by utilising the Government's Coranavirus Job
Retention Schemeto furlough errployees and by
implementing [Emporary acion On exCCulive and
management compensation.

In taking these actions, we are demonstrating our
clear intent to emerge from COVID-19n a strongoer
position than our competision. This will aiow us
Lo maximise the growth opportunities that will be
generated from the ~igher profils of tre value of the
outsourced physical and digital supply chain services
wie provide,
Our refocused stiategqic direction is even more
relevant in a post COVID-19 UK economy, vee will
ensure thal Wncanton plays our full part with
“Great people delivering sustainable
supply chain value”,

James Wroath
Chied Lxecutive Officer
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Strategic report

OUR PEOPLE
N

Investing In
our people...
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Technology drives improvernent, financial rescurces 39
support growth, assets underpin customer service... 1]
however it's our people, above all else, that are absolutely
fundamental to our success. Only with our people on 3

our side — striving, learning, growing and developing
— can we enhance and sustain our position as the UK's

=)
g
— . . . g
largest logistics firm. So we invest regularly and significantly 2
sl
. . g
in order to attract and retain the talent we need. 2
Behaviours make a difference Industry recognition ez
a
O enaviaurs are guidead by e values a5 well I e efforts of our HR 1eamns to build and underpin %ﬁ
as our newly-intedugens code of concduct = The aur repUtAtion as an smployer of choice continue w3
Wine anton Way, which sets our the standarels we tor be widely recoqnised. During the year, we '§ El
expecl our people to reach. wean a series of fap industry awards, including the =
Instzad of buing irrposed in g lop-zown fashion,

our Valuzs weele co-Created by our people tuellec
thia realities ol workireg wilh Windanton, Freellenee,
Integrity, Passion, Proacsivity and Trust are the <ey
aspirations we all work towards, Our final value
- ‘ogetherness — encapsulates the Windanton
difference, We work as one team, collaboratively
and withoul hidden agendas, and we come
together to help each other succeed.

Listening, responding, improving
I istoning to 2ach ather lies at the heart ofinglusivily
and togetherness During 2019, we continued to
deploy & wide range of approzches in onder to
capture the thaughts o our people

For cxample, every location is encouraged to
hold listening group meelings nvolving major
stakeholders such a5 our peopls, aur customers and
our communitics, Through our General Manager
| {Gh} istening group, our GV share ideas to achieve
! meaningful operational changes, In addition,
i our Senion Independent Director has facilitated a
numbser of erployee listenine aqroups, providine the
Broard with direc t feedback frorm the workfonee

Brake Meet Safety Partnership Award, thie | ogistics
Award and the Trzining Team of the Year — while
our asprenticoship programme was a finahst in the
Inwvestors ir People and National Apprenticeship
awards, We were also proud to run our 13th
consecutive Drver ol the Year award in 20019,
which recognised several of our team members

for thelr cornmirment fa safety and the highest
driving standards

Celebrating diversity

We aspire 10 develop a culture where our seople feal
valued and are inspired ta contribute to their fullest
potential. During the year we again put forward a
numbxe of e ferrale leaders for the Feerywoman’
awards, wnich recognise the role that inclusivity and
diversity playin attractize the best talent

Bullding a aiverse workforce takes real investment
dnied cornm et dnd we offer several difi=rsnt

programines le help our people shapae their

Careets, For exarmiple, uur apprenticeship scherne
supported Team Leader Hollie Ridley i achieving
her professional GV driving qualification, Hollie's

S1UNeISY

success 1s breaking dowen the gender barrier and
CMCoUraging more women Lo join the transport
sector. In addition, the Warehouse 1o Wheels
programme enatles people from other parts of
Wincanton to become drivers — giving them great
careers while at the same tire helping us to meet
the growing dermand for drivers,

Wincanton plc Annual Reporr and Accounts 2020 |
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CORPORATE RESPONSIBILITY REPORT

Raising our capabilities by...
Supporting our people

The skills, capabilities and experience of our workforce are what make
Wincanton different. So we do everything we can to give our people
opportunities that not only raise their own capabilities, but ours as well.

Female Graduates

61 0/0 fernale
@ 11%

Unconscious bias

1,750

managers trained

200 fully trained

across the business

Apprenticeships

459% temale

apprenticeships over 40
different programmes

Image rerraved

Image removed \

During the year we continued to focus on creating an environment
that works for all - one where people from diverse backgrounds
are trained, developed and supported to fulfil their potential and

release ours.

Levelling the playing field

We aim to tackle some of t~e long-ingrainea
biases that operate in our industry, and to offer
& work ng envircnment tat’s fair to everybody
and makes us attractive for people who want
an interesting and diverse career.

Wo whally recognise the benefits for
celebrating diversiy a—d inclusion across
Wincanton. Over the ast 12 months we actively
took steps 1o reduce inequality and support
aur people in what has traditionally been
amrale-comirated industry.

While there remains much to ao, it was
nevertheless pleasing 1o see that 61% of the
2019 graduate intake wera female, up by 11%
over the previous year, while 45% o our current
apprentices are female. We're contimuing <o
work on narowing the gender pay gap - for
2019720, this was a median of 9% and nean of
69, a yeal on yeal improvement of 1% and 2%
respectively, Our banus pay gap has improved
—with the median now at 0% - while the
proportion of women in the upper quartiles
of pay increased year on year,

Unconscious bias can deter the excellent,
high-performirg individuals we need 1

thrive as a business from making progress

or even applying to join us. All fine managers
are now required to take part in unconsciods
bias tra'ning and although this i~itiative only
started in 2019, by the end of the financial year
we had already trained over 1,750 managers.
In addit'on, we now remove gender

bias — whether male or female — from our
reCrutment Comm nications.

|
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Training and developing ourteams

Our aim is to give great people every
apporiurity te professionalise the work
they love,

For management, aur LEAD programme helps
our new and existing lezders excel by providing
them with the fundamentals of leadership and
aperational management. At the same time,
QUI ACTIvVe SUCCESSION PIogramme Opens up
cppuartunities for people to grow treir talents
or try new roles, in addition, we launched our
Hirst Line Manzger” essential skills quide and
training in 2019, W support our managers

in areas such as recruitment and inclusion,

We also carried out a pregramme of leadership
training which provided feedback to our senior
team following 360° reviews,

Apprentices are inCreasingly important 1o

us, and we currently offer over 40 different
programmes, funded by the Apprenticaship
Levy. In 2019 we launcred our Degree
Apprenticeship programme {eur own Earm as
you Leam scheme) and have welcomed six
degree apprentices into different parts of the
business. Entry talent remains vital to our talent
pipeling - and in 2019, 13 graduares and five
one-year placement students joired across a
wide variety of roles.

Health and wellbeing is another key area of
focus, and durirg the year we refreshed our
occupational health initiatives so that they
embrace mental as well as physical health.
We riow have 200 mental health first aiders
acruss the business,



Looking after our people by..
Ensuring a safe workplace

Everybody has the right to go home safe after a day’s work.
The health and safety of our teams and of the general public
sit at the very top of our priorities, at all times,

Rate (LTIFR}

041 total
© 196%

Graph removied

Nomber of fost ime inadents
per 100,000 hours worked

Collisions per Million Kilometres

9.29 ol
© 3%

Inhouse courses held

379 courses

Colleagues trained in H&S

over 4,000

colleagues upskilled

Image removed

Image removed

We've made good progress on our health and safety agenda
in recent years. But safety is a never-ending challenge and welll

never be complacent.

Lost Time Incident Frequency
Rate (LTIFR)

During the year we have ensured that our
LTIFR mezsure has remained a key focus area.
Qur target of 0.52 has been surpassed and we
have achieved our best ever performance at
041, further reciucing the nurmber of lost time
inciderits oy 28.

Every driving record, behavicur and i~cident is
tracked, monilored and segularly reviewed.

We also focus on collisions per million
kilometres which has also reduced in the
year from 951 to 929, This reduced further
o 796, once the non-blameworthy collisions
were removed.

As always, the aim is to do everything we can
o minimise the impact of our activities on aur
employees, other read users and members of
the puklic.

Commitment to continuous
improvement

For drivers, we've continued to deliver schemes
to promote the safety of our own people

and the public. For example, The Wincaron
Driver's Handbook sets out specific guidelines
on driving and handling including details cn
t~e EVADE programrme, which aims to improve
awarsness of the dangers that HGVs can pose
to vuinerable road users, particularly cyclists.

Our employees’ health and safely capabilities
are topped up by regular courses. Juring 2019,
we held 379 such courses whic were
attended by over 4,000 people. Qur innovalive
approach to health and welloeing continues
o be both popular and effective. We 1an a
portfolic of rmore than 50 courses across the
year, including a serfes of workshops designed
{o target the root cause of mental health issues
and accidents.

Bringing innovation to health
and safety

Our reputation for exploring how tec~nology
can help improve the way we work also
extends into the health and safety arera,

In 2019, the W’ Labs programme developed
and launched SoterSpine, a wearable device
wnich coaches employees to self-correct
movements fo help prevent ergonomic injuries
wrile performing manual handling tasks.

We also ‘ntroduced virtual reality (VR) fire safety
training this year within various operational
settings, using the next generation headset
and software. By using VR technology, our
colleagues are able 1o learn about and train

for emergency sitLations at virtual recreations
of working sites, preparing thern for potential
real-lie scenarios.

We are now approved by ROSPA 1o deliver the
course as a level 2 qualification, achievinq the
highest inspection score possible.

Piease see page 7 for mere information.
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CORPORATE RESPONSIBILITY REPORT CONTINUED

Putting something back by..
Supporting our communities

Our 200 locations are more than just sources of employment
—they play an important role in everyday life in communities

up and down the country.

Redhouse in Doncaster helped
give alocal school for severe
learning difficulties a makeover...

'It's been the biggest
project we as a site

have ever taken con.
Fveryone involved has
done such a fantastic job,
without them it wouldn't
have been possible”

Bob Meechan, fauilites manegur

"We are so grateful

to the Hoo Hikers for
completing their Harlow
to Medway walk.”

£5,000 raised

for Demelza Hospice Care for Children

£1 ,000 raised

for Movember

A charity wing walk from
B&Q Doncaster

£2,000 raised

for We Wish Upon a 5tar

20
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We rely on local people for their skills and hard work and do all we can
o make sure that we're good neighbours and a positive influence in
our communities. That means giving our colleagues every opportunity
10 play their part in activities that can make a real difference to the lives
of their families, friends and neighbours.

Focusing on local needs

Every Wincanton location has a sustainability
plan which includes community engagement
and fundraising projects. Our people have

the freedom to choose the activitiss thay
want Lo support. At company level, our role

is to provide themn with whatever help they
might need — whether that's offering the use
of Wincanton rescurces such gs equipmery or
vehicles, or denating the cash that's sometimes
required 'norder to turn a bright idea into a
brilliant reality.

QOver the last 12 months, our seams toak part in
hundreds of different activitias, from small-
scale imdividual charity fundraisers to national
enviranmental campaigns.

In November, for exampls, our B&Q teams in
Doncaster and Worksop pulled out 2ll the stops
1o help focal people who had beer impacted
by flooding. We delivered ‘ters to help with
the clean-up to a British Red Cross coltection
point, while cur on-site canteens donated
food packages.

During the carly stages of the COVID-19 criss in
March, we supported some of our customers
with wital PPE delivonics, and donations from
U CONSUIMeT goods seclor Lo support NHS
key workers with refreshmoents.

I Wincanton plc Annual Report and Accounts 2020

Colleague CPR training

We partnered with the British Heart Foungation
(BHF) whio trainzd 100 CPR champions and, to
date, cur champions have run events 1o make
over 400 more colleagues CPR aware,

Embracing our values our colleagues alkso
supported the BHE ingenceral fund ra'sing with
activities across the business.

Keeping children safe

Not surprisingly, road safety is a key concern
of our pecple. Every year, we support
initiatives that encourage young pecole to be
aware of the dangers that large vehicles can
present. Every monsh, health and safety and
manageme~t teams from across Wircanton
contracts visit primary ana secondary schocls
around the UK and Ireland to ~old roadshows
taking owver the playground and explaining
how to be safe around roads and vehicles.
Other activities ranged from helpirg children
build ‘bug hotels’and collecting Christmas
trees for recycling, to taking part in the <eep
Britain lidy soring clean and raising money for
a rrountain rescue team,



Minimising our impact by...
Protecting the environment

The logistics sector can have a significant impact on the environment.
We aim to minimise that impact by driving fewer miles, with fuller
vehicles, using less fuel and investing in a cleaner fleet.

Responsibility for our envircnment programme sits with our

Head of Sustainability.

‘Sustainability Plans’ rypically developed in
collaboration with the castomer, are in place
and cover each of our contract operating
locations. These plans include projects
designed 1o reduce our environmental impacts
and ensure that we conzinue 1o move towards
achieving our sustainability targets. Our EMT
reviews monthly reports on progress from each
businass unit as well as performance against
headline targets.

In addition 1o promating sustainable logistics,
weve developed a ngorous erwirormental
policy which is supported by an crvironmetal
management system (EMS) certified to
15014001 and available throughout Wincantor.
Our EMS documents a range of ind'cators
enabling us to take prompt correclive actions
and to identify and exploit improvemaent
apportunities wherever they arise.

Greenhouse gas emissions
and energy use

Wo've been a Carbon Trust Standard beazrer
since 2010, underlining the continuous ana
consistent reductions we've made inour
carbon emissions,

For 2019 our climate risk disclosure and
emissions performance were again rated ‘B by
CDP Our rating indicates that we're & company
‘managing carbon’ and demonstrates

that we're implementing actions, policies

and strategies to address climate risks and
opporturities and have achieved carbon
reduction figuras that dermonstrate this.

We cormnplied with the 2019 UK Energy Saving
Opporttunities Scheme (E505) requirements.
The cosled energy (fuel) saving measures
identified were used to develop an energy
reauction plan wrich underpins our carban
emissions ieduction programme and inferrs
our internal cnvirenmental Largets from

2020 onwards.

The BSOS energy reduction measures identfied
included further deployment of advanaed
fransport managemesnt systems and cnhanced
telernatics; low rolling rasistance (groen’) tyres;
cnhanced actodynamics, and ‘mirrorless trucks.
Continued deployment of LED lighting and a
recognizion of the noed 1o prepare for vehicle
electrfication withn our building energy
systerns were also included. Minimam sstimated
energy savings ars 4.5% within five years.

Our carbon emission information is prepared
with reference o the Carbon Disclosure
Standards Board (COSB) Framawork 1.7 and

the GG Protocol Corporate Standard for
operational cantrol. Carbon factors are per
Defra/DECC conversion factars for company
reporting 2019, with both electricity generation
ana distripution emissions inchuded as scope

7 emissions. For all LK mainland operations
wrere we have the supply contract, we

cont' nue to purchase ‘green tariff’ electricity
which complies with the market-based scope
two reporting reguirements of the GHG
protocol. However, we have reported electricity
use at UK grid average emissions for the
purposes of this Annual Report.

W record encrgy and fuel use for managed
supplies, which includes all supplies that are
wriolly or partially managed at sites operated
by our teams, cither for aursalves or our
custormers, rrespecrive of whether the fuel
ana/or energy is purchased by us directly.

We alse include consumption of fluorinated
refrigerant gases as a scepe 1 em'ss'an and
have not excluded any emiss'en saurces
regardless o materiality.

We set absolute internal targets for carbon
emissions reduction and strive to decouple
emissions performance from business
performance. However, 3s changes in our
business activities continue to directly affect
Our emissions, we use a carbon intemsity
measure to manage our carbon efficiency,
Our carbon intensity is defined as total scope

1 and ? carbon emissions from managed
sL.pplies per unit of revenue, and our carbon
intensity ratio for the year ended 31 March 2020
was 290 1o nes of carbon dicxide equivalent
10O, por £m revenue. This is a reduction year
on year because, while aur revenue increased,
our carbon emissions increased less because
of continued focus on transport fuel eficiency
and reductions in UK carben factars.

Energy use table

The sources of emissions include: road Energy use lscope 1 &2) (MWh) 2019/20
transport fuels;jpeliorgojrgoad tracrjwsfpolrtf Mansport (scope 1) 1,214,429
uses; energy utilities for build ngs; ard fuel for ’ T
business travel in Wincanton-driven vehicles, Non-transpart {scope 1 & 2) 195851
Energy figures are prov'ded on the same scope TCTAL (mwh) 1/410,280
1 and 2 basis as carbon emissicns.
Carbon emissions table
Carbon emissions {tC0-e) 2019/20" 2018719 017018 20067 2015715
Transport seope 1) i 295,547 290,470 308,227 287020 308352
Non-transport (scope 1 &32) 52,092 45327 58,874 72458 84938
Total emissions ) 347,639 335,797 367100 359478 393,250
Carbortintensity (COse/Lm} 290 795 5 320 345

Fraurss correcs gy &7 the dgte orthis rezor:
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-OCusing on
a sustainable
business...
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We've cut our emissions under management by

13% over the last five years, retained our Carbon Trust
Standard bearer status since 2010, and achieved our
zero waste to landfill target ahead of schedule.

Over this time, we've developed sustainability plans for each
location, engaging colleagues and customers in our drive to improve
environmental performance while supporting local communities.
During 2020, we'll publish our new sustainability strategy and goals

and we need to identify what net-zero carbon’ logistics means for
our customers and when it can be achieved.

Environmentally-sound practices

When it comes to changing working practices to
improve envirenmental performance, and provide
cost redctions, we krow that we need to do more
- andwe need 1o do it a7 speed. We must develop

rocre s ircular resource medels which minirmise
consumption and keep materials out of waste
streams, This wall mean engagng with supplises
and customers 1o Croate now packaging and
dovelep wechnology enabled logistics procosses for
recovenng and rousing materials. We must orgage
our collcagues to be the bost advacates of our
sustainability pregramme and to take action botr

personatly and inte workplace to further enhance
our environmant performance

AlRternative fuels

We've trialled liquid natural gas (LNG) vehicles as
areplacerrent for dieselin heavier trucks and we
anticipate that biomethane will offer the necessary
emissions reductions inthe right applications.
[epund biofucls such as Hydratreated Veqgetable Ol
(HVO} also = ave great emissions reduction potential

when available at scale and will allow us to utilise
our ex sting fleet,

U eet s already evolved to indlude battery-
electric vehicles (BEVs). Coupled with our

cormitment to green taiff electicity, BFYs open-up
appxrtunizies for zero-cmissan urban delivery

S3URODY

Diesel optimisation

We will continue 1o need diesel fual for some
nme 1o corre but we will minimise the volume
we use through continued deployment of our
new transpart management systermns, enhanced

telemat os; green’ tyres; enhanced aerodynamics,
and continued investment in 4 =eodern flest wath
e latest vehicle terhnolonies.
When appropiate, and it will vary by sector, we will

utilise alternat ve fucls 1o replace dicsel and achieve
step changes inoun ermissions performance,

Wincanton plc Annual Report and Accounts 2620 |

solations, Our ultmate goal is 1o trarsition to
sero emissio™ lechnologies across all sectors

ance the echnologics, such as hydrogen fuel cells,
are gvailable at scate,
Infrastructure

Wa recognise that the use of alteinative fuels
and olec trificarion roouires the devclopment of
infrastrue ture We are already making investments
in electric vehicle (EV) charging and identilying
solutions for flexible power management, battery
storage and sreart monitonang Lo oplimise our
charging speeds, gnd connections and capacity
use and position oursehes for the Tuture:

Emissions offsetting

We are exploring if and how offsetting, particularly
relorestation, can help our customers achicve
‘net-zero cathon’ logistics before the «equired
lower carbon technalogies are available and
WATHEUE £ Ompromisine our emissions reduection
rmomentum, Any ¢ arbon offsettineg we embatk on
will be rertified authentic by a third party and wil
b part of a considered carbon reduction strateqy.
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Strategic report

FINANCIAL REVIEW

J—

Continued growth built on
market leading propositions.

image remuovedd
Tim Lawlor
Chuel Fnancial O or

The Directors present the results of the business onan underlying basis,
excluding non-unaerlying irems, for operating profit, profit before tax
and EPS, as they bel'ave this better represerts the performance of the
businass. The defirition of non-underlying iterns anc details of the items
recorted as non-underlyi~g in the current and pricr years are included
in Note 4 to the consclidated finandial staterments on page 98, IFRS 16
Leases was adopted with effect from 1 April 2019 - to aid comparison
with the prior year, the alternative performance measures for the year
ended 31 March 2020 set cut below are 2lso provided on an |AS 17
basis. These measures have been used by t~e Board for evaluating
performance of the sectors during the year

A recondliation of these measures to their statutery equivalent 15 shown
in the Alternative Performance Measures table on page 3,

Performance summary
2020 2020 2015
IFRS 18 1A517 1A517" hange

Revenue (£m) 12012 12012 1,415 52%

Underlying EBITCA {Em) 104.1 68.9 66.7 3.3%

Underlying operating proft (Emy? 61.0 57.3 553 36%

Underlying operating margin (%)  5.1%  4.8%  48%  Obps

_I}I_etﬁnancing costs Fmyj (8.2) (4.4} {£0) (26.719%

Underlying profit before tax (£my) 528 529 293 7.3%
Non-underlying items (Fmj* (9.0) 9.0) 0.7
Profit before tax (Fm) 438 439 486 97)%
Income tax (Emy) (5.3) (5.8 {53
Profit afler tax (£m) 38.5 381 428 (M0
Underlying EPS {pence) 361p 358p 335p 65%
Basic EPS {pence) 311p  308p 345p (100
Dividend per share 39p 39p 089%
Closing net debt {£rm) 101y {10.1)  (193)

1 LSS pernd L wathizue
sasan on e IAS T bas s,

=35 "6 orEsented in
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Revenuein the yezr ended 31 March 2020 increased 5.2% to £1,201.2m
{2019: £1,141.5m). Growth was particularly strong in Grocery dueto a
major new contract with Marrisons in the year and the full year benefit
of new cortracts with the Co-op and Sainsbury’s won towaras the end
of last year. Revenue growth was also helped by a combination of new
business in Construction, and Other services, principally in Defence and
Energy, and account growth across the business.

The increase in revenue was despite sorme markel pressures driven Dy
Brexit uncerlainty, particularly around the end of 2019 which impacted
volumes in both our Construction and Transport Services businesses.
Transport Services was the orly business 1o see a revenue decline in the
year, partly driven by lower volumes and also due to the full vear effects
of contracts exited during the prior year.

The Group's underlying cperating profit margin was maintained at 4.8%,
on an |ASH basis, benefitting from i=creased operaticnal eficiency

and scale benats in our Retall & Consurmer sector whicn offset some
adverse volume mix movernents which reduced the margin in Industrial
& Transport sector.

Craph removed




F COVID-‘-Ié

The drcumstances resulting frorm COVID-19 have created
unprecedented levels of uncertainty for the UK and beyo~d.

The Group's first priority throughodt has een to safeqguard the health
and wellbeing of our emplayees and their families, whilst continuing
w provide cur essential logistics services to customers and playing 2
key role ' hedping the nation to functon. In so doing, Wincanton has
irnplemented measuras in line with Government advice the firancial
impacts of wich are described in more detail below.

Financial position

The Group's balance sheet has been strengthened over recent years,
with a reduction in net debt and the pensian deficit. Net debt at the
year end reduced to £10.1m (201%: £19.3m} a~d the penscn moved
into a substantial suiplus on an 1AS 19 basis at 31 March 2020 (£944m
surplus commpared 10 3 prior year net pension defidit of £71m), although
this surplus will reduce as inancial markets settle down.

The Graup has a £141.2m Revolving Credit Facility (RCF) with a
syndicate of five ban<s wnich matures in late 2023, In early May the
facility with the syndicate banks was exterded by a further £40m for
one year under a ore-existing accordion fadility. The Group albsu has an
uncommitted £25m overdraft facility.

The Groun has had productive discussions with its Pension Trustee
regarding the tming of pension recovery paymerts and agreed

an amended Schedule of Contributions over the nex: 12 months
which will imorove the Group's liquidity by approxinately £6rm.

The agreesment contains provisions for accelerated payment of
deferred contributions If divdends are paid within the deferral perico.

As previously announced, management has taken a number of
measures o maximise liquiclity during the period of uncertainty,
including ceasing all discretionary and non business-critical
expenditure, suspending cash bonus payments, intreducing pay
reductions of 20% for the Board and executive management and
taking lease paymen: holidays where possible. The Group has taken

Retail & Consumer
2020 2020 2019
IFRS16'  IAS17"  Ax 1/ Change
Revenue (£m) 7823 7823 7082 104%
Underlying operating rofit §Fm)® 39.0 364 312 167%
Underlying Margin (%) 50% 47% 44%  30bps
T FRS 16 was adeote “h, watous

{3 Sl abo Yol (Tel gV esull the d scus-on Jf
urless > wn cnthe mzact of 5
31 o the corsehdtea Fran wl staerrent .

2 Further nformaton o AlLnat ve Sarormi-ce Measiures (APMa), inc lucing ael niio s ard -
recomahzm on o APMs 1 sialutory miasuras are srowided on page 3

Retall & Consumer eported revenue of £782.3m for the year, an increase

of 104% cn previous year Underlying operati~g profit margin on an

IAS 17 basis Increased due to scale efficiencies being realised across the

business and, when combined with the top I'ne growth, the enhanced

margins resulted in a 16.7% increase in underlying oparating profit for the

year 10 £36.4m (2019 £31 2m),

aclvantage of governmen: initiatives icluding the deferral o VAT
payments and in accordance with the Government's Job Retention
Scheme, a peak of ¢2,500 emplovees {C15% of the workforce) were
furloughed.

The Board is not pronesing 2 final dividend and will review the
ongoing payment of dividends when there is greater visicility of the
long term impac: of COVID-19,

Impact on results for the year ended 31 March 2020
Unaertying trading in the year ended 31 March 2020 was not materially
impacted by COMID-"9 and underlying operazing profit was in line with
expactatons, Since the year end COVID-19 has significantly affected
economic activity and disrupted the business operations of many of
Wincanton's customers. in response to this, and in line with guidance
from the Financial Report'ng Coundil, tre Group has reviewad all Cash
Generaling Units to determine whether any of the assets related Lo
these operations are imrpaired.

Theze reviews are performed by comparing the estimated futdre cash
flows to be generated under a contract with the carrying value of

the assets generatirg those cash flows. Forecasting future cash flows
inevizably involves a degree of estimation given the uncertainties
inherent in operating in a CCVID-19 environment,

As a result of these reviews, non-current assets and ‘nventories within
Transport Services {related to the contaners and fleet maintenance
services businesses) and Construction in the Industrial & Transport
sagmen: have been impaired —a non-cash impairment charge o
£9.3m has therefore been recognised as a non-underlying ftem in the
Income satement. Of the total charge, £80m of the impairment has
been taken on non-current assets and £1.3m on invertory. Tre degree
of the downtum causing the impairment is unprecedented and the
Directors therefore believe it is appropriate to disclose (e impairment
separately in the Income statement as a non-underlying item.

The split of Retail & Consumer revenue by the ‘ndustry sectors it serves
fs as follows:

2020 2019

- - £m £m (_hango_
Retail General Merchandise 4482 4238  58%
Retail Grocery 2278 1808 260%
Consumer Products 106.3 1043 19%
7823 7089 104%

Retail Grocery pertormed particularly strongly with a 26.0% increase

in revenue to £2278m (2018 £180.8my). The growth incluced the Tull

year benefit from contracts won in the prion vear, includ ng Co-op and
Sainsbury's and a new five year contract woen in the year with Maortisons,
The Morrisons contract sees Wincanten provide transportation, planning
andoperationzl services for three Morrisons sites, and alse includes the
provisior of vehicle maintena~ e services. Wincanton's abilily to provide
holistic services and nnovative salutions to the Crocery seclor was koy

in securing this contract.
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Strategic repert

FINANCIAL REVIEW CONTINUED

Retail General Merchandise recorzed solid growth of 5.8% to £448.2m
{(2019: £423.8m) driven by organic growh within our core custemer base
incluging Kingfisher, with whom we have a longstand ng relationship,
ang new business with Jollyes and Roper Rhoaes, Our continued growt~
wthin this area highlights our proven capabilities in the multichannel
eFulfilment arena, where we excel in areas such as services to the Home
& DIY rrarketplace, includ ng our market-leading two perscn home
delivery service propos Tion. During the year we won a home delivery
contract with Wickes for k'tchen and bathroom procucts and in the
final quarte” we won a three year contract with Sofa Club for a complete
supply crain and eFulfilment solution, indluding its bespoke two persen
home delivery service.

Consurner Products echieved growth of 1.9% to £106.3m (2019: £104.3rm)
with the full year berefit of tme now contract with The Weetab'x

Foad Company secured last year being offset in part by some smaller
contract losses.

Wincanton prides itself on cuszomer service ana the continual
development of solutions t© meet the requirements of both our
customers and their end consumers — key custormer renewals are

an endorsement of the benefits our services deliver in practice.

Key renewals in the year included a three year extension of dedicated
transport and warehousirg services for Sainsbury’s in West Londen,
extending our relationship to over twenty-five years; the extensicn

of our bonded warehousing and transport services for Waitrose &
Partners, continuing a partnership which has been 'n place for more
than a decade; and the renewal of our warehcusing and transportation
conitract with high-end furnishings specialist Wiliams Sonomz for
ancther four years.

Industrial & Transport
2020 2020 NG
IFRS 16! ) VIASH" 16517 Thange

Revenue (£m} 4185 4189 4326 (3.2%
Underlving operating profit Emi 220 209 2471 {133%
Underlying Margin (9%} 53% 5.0% 56% [E0bps
© RN 1w adopted on C ARIL 0T singne madifies eiroscac T pono e, wirhor

feeslaline Lr e yoar eyt As s rosull the s tesion SAN TS s,

nreloss o erwase slald Tedorew o i the e o s pnesenboed

Meatss <ol The copsehoalea i ar o s s
o lunhermformationiet Al ve Torernrat s Moasenes PRy e uar g de bl s

anc 2 cecencihaton of APMs 1o oL story maasares 12 providod on page 1

Revenue fell in our Industrial & Transport sector by 3.2%, mainly due 1o
RO year contract exits and lower activity levels in some of our Transpaort
netwaork, partly attributable to the delay of projects amid the general
election uncertainty in late 2018 and the early impact of COVID-18 on

the containers business, These reductions were partly offset by new
business revenue In our Enargylink business and new contracts with
Aggregate Industries and HMRC.

Underlying operati~g profit decreased to £209m (2019 £24.1m),
impactad by the decline In volumes and lower utllisation levels.
Underly'ng cperati~g profit was alkse impacted by a cownturn 'n
our Puilman Fleet Services business, notably due to an coen book
contract servicing a home delivery fleet which we chase to exit
rather than transfer to a higher risk closed bosk arrangement, and
some "estructuning Costs in connection with the rationalisation

of the workshop networs.
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The split of Industrial & Transport revenie by the activities undertaken is
as foltows.

2020 019

] B ) im fm Change

Transport Services 1506 1714 (121)%
Construction 1382 1367 11%
Cther ] _ 13001 1245 45%
4189 4326 (3.2)%

Our Transport Services activity includes general haulage, conta'ners and
Pullman Fleet Services. Revenue declined by 12,19 in this area of the
business w0 £150.6m (2019 £171.4my). Lost revenue included the full year
effects of the exit from underperforming general haulage contracts
during the pricr year and sore contract losses in Pullran, Our containers
business was the earliest area of our business to feel the effects of the
COVID-19 pandemic due 1o the slowdown ' Far East container traffic

in early 2020. The revenue requction decrease was ofset in part by the
Weetabix transport and DCS contract wins which became operational at
the end of last year.

while underlying raging i the last quarter of this year was nol
significantly impacted by the economic effecrs of COVID-19, the revised
farecasts for our containers and fleet rraintenance businesses used in
our yoar-ond analysis indicated a significant downturn. As a result, certain
assets vsod ‘n these businesses have been impaired with this impairment
being reperted as a non-underlying cost at the year end.

Qur Construction business recorded 1.1% revenue growth 1o £138.2m
{2019: £136.7m) due 1o the exparsicon of our relationship with Aggregate
Industries and the commencement of the EDF Energy contract at
Hinkley Point more than offserti~g prior pericd contract losses and
subdued volumes due 1o Brexit-related uncertainty throughout the
secona half of the year.

Other services grew revenue by 4.5% o £130.1m (2019: £124.5).

This growth was due to the full year beneht of the contract win with
HMRC, where we have been providing logistics services to support air
and sea freight inspections as patt of a live year agreement and new
business in aur Cnergylink fuel tanker networx.

The Industral & Transport business was also successful in renewing all
major contracts up for renewal during the year. These included a further
three year extension 1o our long standing partnership with Miller Milk, a
three year extension 1o the warehouse and Transport services agreement
with Lucozade Ribena Suntory that will take th's refationship beyond 25
years, and a twa year extension of our transportation agreement with
Moniar, the roofing specialists.

Net financing costs
2020 2020 2614
IFRS16'  IAS17' A5 |7
o o - £m £m tm
Net interest payable 39 39 42
Interest payable on |2ases EE:] - -
Linwinding of discount an pravisions 0.5 0.5 08
Imterest on the net defined benefit
pension asset/{liability) ) - - 10
Net financing costs 8.2 44 60
RIS I was adopied oo L ARTT 2019 using the rod A2 2 ratros azh, without
2030 05 BTGyl T gures As aresult The d s ol el 2don z~ IAS 17 bags,

othenwase stated Irformraiion 2nth tofadopig FRS 151 presented in

Note 3117 the cansalidated firancsl s aterme




Net financing costs were £4.4m (2019 £6.0m), £1.6m lower year on year.

Interest payable was £39m (2019: £4.2m), a decrease of £03m dus to
more efficient Lse of the syndicated loan facility and interest rate swaps
expiring early in the year.

Non-cash financing items totalled £0.5m (XN9: £1.8m). Interast an the
defined benefir persion charge in the Deriod was £nil 2015: £1.0m) due
o the elimination of the pension defict and cash contr butions paid nto
the Scheme during the year. The unwinding of discounts on provisions
af £0.5m (2019: £0.8m) has decreased in line witn the movement in
insurance and pronerty provisicns during the year,

Cnan IFRS 16 basis, a financing charge of £3.8m has been recognises
for the first time this year in respect of the interest on lease liabilizies.

Non-underlying items

2020 2020 2419

IFRS16™  IAS17' 1A%/
o - £m _ £m m
@tpr_of-t-on disposal of frechald property 23 23 &0
Professional fees in relation to M&A activities (20 (2.0 -
COVID-19 related impairments 9.3) {93) -
“ensian schame — Guarantecd Minimum
Sensior (GMP) - - 8.2)
Revision to nroperty provisions previously
recognised through exceptional items - - 15
Net non-undertying items’ (9.0} (.0 {07

1 FRS 1&was adopted on bt Aps [ 2019 us nig the medifies rorrsoeciv ey zperot s, wilhaal
rostat ng pr oryear Tg.rss As aresull, e disco shon Thretulis i pased o7 Zn AL 1T Do,
anloss otherwise stated [-ferranon cnthe moacr of adepT ng 1-RS 1615 presented n
Noe 31 ¢ the corschadtad fir ang ol siaternants,

The oot~ om af non-unaeryimag ners sinel o o hare 41 the comsolickaten oo
AL o fr e e

During the year we comploted the disposal of wwo freehold propertics
recaiving gross sales procends of £5.5m and incurring disposal ¢osts
of £08m. The combired carrying value of the properties was £ 24m,
generating a net proft o~ dispasal of £2.3m.In the prior year we
completed the disposal of a frochold property receving gross sales
proceeds of £14.5m and incurr' ng costs of disposal and transitioning
aperations to anather site of £1.2m and £0.5m respectively. The carrying
value of the property was £6.8m, which genevated 2 net profit on
disposal of £6.0m.

Professional fees assoC ated wit™ M&A activity have been recognised
within non-urderlying items. The principal activity was an extens've
evaluatio™ of a potential bid for Eddie Stobart Logistics plc.

Underly'ng trading in the year ended 31 March 2020 was not matcrially
impacted by COVID-19 and underlying uperating profit was in ling with
expectations. However, since the year end COVIDAS has significartly
affected economic activity and disrupted the busiress operations of
many of Wincanton's customers, In response 1o Lthis, and in line with
guidance from the ~inarcial Reportng Coundil, L~e Group has reviewed
all Cash Generating Units to determine whether any of the assels related
to these operations are impared. As 2 resull of these revows, non-
current assets and inventenes within Transpor L Services (related (o the
containers and flool maintenance services businesses) and Construction
in the Industrial & Transport segment have been ‘mpaired - a non-cash
impairment charge of £93m has thercfore been recegnised 3s a nor-
underlying item in the Income statement. OF the ttal charge, £80m

of the impairment has bee~ taken on nan-current assets and £1.3m
oninvertory.

in the prior year, the High Court of Justice of England and Wales issued

a judgement relating to Lioyds Banking Group reguiring equality of
treatrent of nistoric pension benefits for mer and women. This resulted
in the recognition of a non-cash past service cost of £8.2miin the year

Also in the prior year, the Grodp negotiated an exit from a long-standing
onerous praperty lease in Dublin on favourable terms. The full movation
of this lease, partly offset by an increase in provis.on for 2not~er long
standing tease, resultad In a net exceptional credit of £7.5m.

Taxation
2020 2020 2008

IFRS16' IAS17'  [AS /
Underlying oroft before tax (Emy 528 529 493
Undorlying tax (£rm) 8.1} (86) (78
Non-underly'ng tax (fm)- o 28 28 20
Tax as reported (£m) (53} (58} {(5.8)
Effective tax rate on underlying
profit before tax %6} 153% 16.3% 159%

fc 3 1eroinect ve sporaact, w i out
= hasea mAS 17 Basis,

*OITRS 18 was Adeptecon | AR 20149 sseg the

Farrmat nformat.on o7 Altzinatve 2 Comiaro e Measdres (APMS) naludirg oz
rewon o JEAPMS T sT2T0l Y Teasss be provided on p2ge 31

[

Underlying tax of £86m (2019 £78m) represents an effective tax rate of
16.3% (2019 1599 on underlying profit before tax and is stated oefore
net tax credits i respect of non-underlying items of £2.8m {2013 £2.0m).
The capital gain for tax purposes on the non-underlying property
disposal is nil and therefore no tax charge arises.

Underly'ng tax on an IFRS 16 basis of £8.1m represents an effective tax
rate of 15.3%, the difference bei~g primarily due to the impact of the raze
change on the deferred tax asset recognised on transition 1 IFRS 16.

The effective zax rate is lower thar the staturory rate of 19.0% dueto
adjustments arising from finalis ng prior vear positions and recognising
the: rate change on the opering deferred tax assets. The non-underlying
tax creditin the pricr year of £ 2.0m arose principally on vecognition of a
deferrec tax asset in relation 1o the exceptional GMP c~arge.

The total net deferred tax balance is a liability at year end of £13.8m
{(2019: £4.2m asset), with the change versus the pror year primar’ly due
10 the defined benefit pension deficit moving into an asset position.

Profit after tax and earnings per share

Underlying profit befcre tax for the year increased to £529mon an

IAS 17 basis {2019: £49.3m) due 1o the growth in revenue while holding
margins flat leading to an increase in underlyirg operating profit.

This was combined with reduced net financing costs, principally

due tothe elimination of the pension deficit.

Uncerlying orofit after tax for the year is £44.3m {2019: £41.5m) on an 1AS
17 basis. “he increase of £2.8m is due to the improved undearlying profit
before tax, ofset in part by an increase in the effective tax rate to 16.3%
(2019: 15944).

Profit after tax for tne yoar on a statutory basis is £38.5m (2019: £42.8m),
the reduction of £4.3m beina primarily due to net non-underlying
iterns of (F9.0irr, partly offset by the improvements in underlying profit
after tax of £3.2m. This improvement ncludes the ‘'mpact of IFRS 16 of
£04m which is mainly due to the tax impact of £0.5m explaned above.
Non-underlying items including their related tax impact total £6.2im, an
additional charge of £ 75m from the prior year (2019: £7.3m).

Underlying EPS, which excludes earnings from non-underlying items,
increased by 69% to 35.8p (2019: 33.5p). Basic EPS decreased by 9.9%
to 31p (2019:34.50).

The calculation of these EPS measures is set out in Note 8 ta the
consolidated financial statements.
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Strategic report

FINANCIAL REVIEW CONTINUED
——

Dividends
2020 019
. Eence (A g
Interim 3.90 360
Finzl {proposed)} R S 75
Total 390 108°2

i setting the divderd the Boarn considers a range of factors, incduding
the Group's strateqy (inclusting downside sensitivities), the current

and projectad level of distributanle reserves and projected cash flows
including cash payments 1o the pensicn scheme.

In light of the economic impacts of the COVID-19 pandemic, including
the cost-efficiency and liquidity nreasures taken ta safeguard the long
term viability of the business, and in order to retain naar term flexibility,
the Board has determined that the nat dividend for the year ended

31 March 2020, which would ordinarily be paid n July, should be
suspendad (2019: 7.29p per share). The Board recognises the impertance
of the dividend to our sharehclaers and will keep dividend payments
under review as the year progresses with a view to return to payments
as SO0N as appropriate.

Dividend payments of £13.8m {2019: £12.7m) in the year comprised the
fAnal dividend of 7.29p por share for the period ended 31 March 2019
and the 2020 interim dividenc of 390p per share,

Financial position

The summary financial position of the Group is set out below:

2020 2020 2014

IFRS16'  [AS17'  IAS17

B £m ) £l rm

MNar-current assets (excl. pension asset) 2266 1138 1229

Net current liabilities (excl. net debt) (162.3) (129.6} (133.2)
Non-carrent liabilities {excl. net debt/

nension deficit) {133.9) (43.0} (304

Net debt {10.1)  (10.1} (193

Net pension asset/{defict) {excl. deferred tax)  94.4 1)

Net assets/(liabilities) 14.7

1 ITAS 16 was acoptac o 1 A 2019 using 19e raaifiod men
resTaling prior year FgL-2s As arasult, the dhiacus
untess etherwise staten, Infat naten <n the
Nete 3110 ine comsolidated n-andsl ssareme

The £92.6m movement froam a net liabilit'es position to a net assets
position prior to the transition to [FRS 16 i primarily due to the
underlying profit after tax of £44.3m and the improvement in the
pension position net of defarred tax of £68.2m, which have been partly
offset by the nen-underlying items net of tax of £52)m. A significant cart
of the improvement in the pension position is due to market uncertainty
and is likely to reverse when markets stakilise, this is explained in mare
detail in the Pensio~ section below.

A reconciliation of the numbers to an IFRS 16 basis is presented in
Note 31 10 these consolidated financial stztements,
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Cash flows and net debt

The Group delivered a £9.2m reduction in net debt (2019; £10.2m inflow)
in the year, with free cash flow before capital expenditure of £44.6m
(2019: £52.8m) and & free cash flow of £408m (2019 £570my). Fres cash
Now is defined as the movemznt in net debt, before pension payments,
dividends and the acguisition of owr shares,

2020 2020 T
IFRS 16!  IAS17'  IASI7
£fm £fm im
Underlying EBTDA? 1041 689 57
working capital 4.0y {83) 8
lax 7.0 {700 (1.5)
Net interest (78) (40) 42
Cther items - B (500 (500 B9
Free cash flow before capital
expenditure 803 446 529
Repayrnent of obligat'ons under leases (35.7) - -
Cap'tal expenditure (9.3} 9.3} Q7
Net proceeds from asset d'sposals 5.5 55 138
Free cash flow 40.8 408 570
Pension recovery payment (178} (17.8) (323
D'vidends (13.8) (138 (127
Own shares acquied i - - (18)
Reduction in net debt 9.2 9.2 10.2
I TR v s 1w st roedt, witheut

sl g
dnless other
Meoe 31w

; adoping 1735 161s present=d n
STatemonts

2 Further nfoemie ¢ ~¢2 Maasures [APMsHincludirg do= 1t ons
na 1 recond Lation of ASMe 1o tuutorv measares 72 provided on page 37

The working capital cutflow of £8.3m for the year (2019: £0.8m inflow)

arose due to imvestments in mobilising new contracts and the timing of

payment runs just before the year end,

The Group paid cash tax in the current year of £70m (2019: £1.5m} with
the increzse on the prior year driven by changes in HMRC rules for the
timing of paymerts on account and tax benefits in the prior year from

a £15.0m one-off ceniribution 1o the pension scheme. The cash tax
payable continues to trend below the underlying charge primarily due ta
the impact of tax relief on the pension cefcit recovery payments made
in the year.

The amount of cash netinterest paid, excluding fees, of £4.0m

(2019 14.2m) decreased marginally, reflecting lower foes be'ng incurred
from more eff.cient use of the syndicated loan facility and interes: rate
swaps expirirg carly in the yoar.

Other items of £50m are £3.9m lower than last year due 1o lower cash
restructuring costs and lower property provision spend in the year.
Capital expenditure of £23m 2019: £9./) arose on continu.ea
investrment in T systems, including the enhancement of our

transport managemsnt systern and warehouse management

system implementations.



Net proceeds fram asset dispasals comprise the disposal of two under-
utilised freehold sroperties, which were disposed of for gross procaeds
of £5.5m, wit~ costs of disposal of £0.8m. In the prior year, an under-
utilised property was disposea of for gross proceeds of £14.5m, with
costs of disposal and transition of £1.7m. Net proceeds from other asset
disposals were £0.8m (2019: £10my.

The ¢cash contribution to fund the pension deficit on a technical
provisions basis of £178m comprises £18.57 of annual deficit
contributions, less £0.7m of adrinistrative expenses incurred by (-e
Company. Contributions ‘or the year ended 31 March 2021 were
scheduled 1o be £18.2m, being the annual deficit contribution of £185m
less the agministral ve costs incuned directly by the Lompany but,

in response to the COVID-"8 situation, agreement has been reached
with the Scheme Trustee o defor £6.10m of these contributicns into the
followng Francial year, subject o the lovel of cash dividends paid in
the year.

Equity divigends of £13.8m (2019: £12.7m) were paid in the year up 8.7%
fromn the prior year.

The Group did ~ot acguire any of its awn shares during the year 2019;

a cash outflow of £1.8m). The policy of purchasing own shares is for the
purpose of the Fmplayee Renefit Trust in respect of long term incentive
plan commitmenits. The level of shares required to “ulfil these obligations
are reviewed periodically, with the assessment made during the year that
the level of sharzs held in the Employee Benefit Trust was suficient, and
no further purchase was required.

| Graph remcwvad

Financing and covenants

The Greup has a committed syndicated bank facility of £141m as at

31 March 2020 (2019 £141m) and the headroom betweer this facility and
reported net debt at 31 March 2020 was £131m {2019 £122m). The Group
also has operating overdrafts and a Receivables Purchase Facility with
Sa~tander UK plc which provide day to day flexibility, amounting to a
furtrer £8m and £30m respectively in uncommitted faciities. £15.5m

of the Receivables Purchase Facility was utilised as at 31 March 2020.

Wincanton operates comfortably within its banking covenants, as
summarised in the table below:

Covenant Ratio  At31March 2020
Adusted netdebc EBTDA <2751 0S5
Interest cover >3350 19.3
Fixed charge cover »>14:1 31

The Board has considered ir cetail the impact of the COVID-19
pandemic on the Group ang, as described above, in May 2000 we
extendad our committed facilities by £40m for a period of 17 months,
Details of the areas considered, scenarios tested and the impact on the
Group's apility to meet its covenant requiraments ae provided within
the gaing concem section of the Accountirg Policies note (Note 1 tc
the consolidated financial statements).

Pensions
The Group ooerates a number of pension arrangements in the UK
and Ireland.

Defined benefit arrangements
The Wincanton plc Pens'cn Scneme {the Scherme) includes defined
benafit sections which were clesed to future accrual or 31 March 2014,

[he membership data splt by key calegories is as follows:

e 2020 RRalt)

Deferred 6,805 7102
Pensioners _ 6,006 5887
12,811 12989

AT 3 March 2020, the Group has reported a net 1AS 19 surplus of £344m
(2019: aefcit of £71)m).

The movement from defic’t to a signitcant surptus is prmarily due to
market uncertainty as a result of the COVID-19 pandemic and the impact
of the hedging in tre Scheme, The valuation of Scherne liabilties is
calculated using a discount rate based on h'gh quality corporate bond
yieles while Scheme assets are hedged against movernents in gilt yields.
Credil spreads ¢~ corporate bonds increased due Lo markel uncertanty
resulting in a reduction in the fiabilities which was not matched with

a corresponding “all in assets as at 31 March 2020, The difference is
expectad to reverse in the post year end periad, as a result of which the
size of the surplus s expecled to be significantly reduced.

Other movernents primarily relate o cash contributions of £185m in

the year, including the agreed annual paymrent of £18.5m. The Company
reac~ed an agreement with the Trustee on the 2017 triennial valuation
and recovery plan in the prior year. The net annual deficit contributions
have been agreed a: £173m per annum ncreasing by RPI over the three
years to March 2021 and £24 3m per annum from April 2021 increasing
by RPl to March 2027 Thase payments are deductible for UK corporation
tax ourposes ir the year they are paid and therefore materially reduce
the et cash impact of the contributions to the Group.

Since the year end we have agreed an amended Schedule of
Contributiors delaying £61m of contributicns due in the year ended
31 March 2021 to the following year.

The Company has commenced discussions with the Trustee on the 2020
Trien~ial valuation and s hopeful ta conclude these discussions before
the end of the financial year.

The interest and inflation rate risks fac' ng the Scheme are hedged and
the Trustee has maintained the level of this hedge during the year to
100% of the Scheme's assets. The discount rate for calcutating liabilities
has reduced by 0.1% compared to the prior year and on the IAS 19 oasis
of measurement. At 31 March 2019, a 0.19% reduction in the rate would
increase the liabilities of the Scheme by approximately £22m, while the
hedging in place meant assets would have increased by approximarely
£22rr. Due to volatility in the finandial markets caused by COVB-19 at
31 March 2020, a 0.1% reduction in the rate would increase the liabilities
of the Scheme by approximately £18m, while the hedging would cause
the Scheme assets, the valuation of which was less impacted by the
volatility, would increase by approximately £24m. This difference in the
hedging movements s expected to reduce as stability returns to the
fimnancial markets.

. |
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Strateqic report

FINANCIAL REVIEW CONTINUED

Cwer recent years, the Trustee has pursued a diversiization of the
Investment portfolio as part of a de-risk'ng strategy, and this pregramme
continued in tne year ended 31 March 2020. As ar 31 March 2020 the
Scheme's investments were split between 30% in return-see«ing

assets and 70% in defensive assets.

The Scheme currently holds unguoted assets valued at approximately
£96.5m the latest valuations of which precede the negative imoact

of COVID-18 or the financial markets. We have therefore applied an
estimnated agjustrmiert by reference to market indices to the valations
of these assets provized by the portiolio investrment manager.

Defined contribution arrangements

The Group's defined contribution arrangements include the Retirement
Savings Section, including the Auto Enrelment section, a~d the Pension
Builder Plan in the UK and a separate similar local scheme in ireland.
Aclive membership of these schemes was 16,502 (2019 15,661} in

Ihe year. The charge incurred for these arrangernents lotals £33./m
{2019 £24.6m).

Brexit

Althcugh there remains uncertainty on the nature and timing of
the UK's proposed withdrawal from the European Union (Brexit), our
understanding of poteritial risks and impacts are regularly reviewes
and assessed.

We have, for exarple, reviewed the potentialimpact of Brexit, including
adverse economIC CoNsequences, ©n our axisting contract nase,
workforce, oidding actvities and supply chan.

We continue to believe that Wincanton will no: be materially affected
by the UK wit~drawing from the European Union, which is currently
scheduled 1o occur at the end of December 2020, Tis is based on

the following key goints:

- Our cperations are generally delivered locally in councry and are
nat critically depedent on a cross-border supply chain or workforce
Wincanton's operations in Ireland are not a significant par: of the
Group and represent ¢1% of Group revenue.

— Az a British focused 3PL busingss thero is pole~tial for adaizional
demand for our services under mest Brexit sconarios, including
demand for warchouse space ana managemaent, management of
bonded goods and supply of container storage and transportation.
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— Most of wur existing cuniracls have provisions which allow for
inflationary and other adjustmenis {eg fuel price movermnents, tariffs on
imported vehidles) to be chargod 1o our custorners and approximately
60% of cur contracts are open boo< contracts in which we do not
pear the direct impact of increasing costs.

— Should the UK’ exit from the EU at the end of 2020 resultin a hard’
Jrexit without a transition perfad and/or a~ orderly withdrawal may
cause regulatory anc compliance uncertainty on some contracts that
“equire performance under EU regulation, bodies and/or standards;
~awever, we believe such uncartainties wilt be addressed under
oroposed new UK regulations followi~g any withdrawal,

— We have reviewcd our supply chain and are broadly comfortable
with our key supoliers' ability to ma ntain the orovision of goeds
and services an key contracts.

IFRS 16

IFRS 16 Leases was issued by the [ASB in January 2016 and became
effective for the Group for the yvear endec 31 March 2020.1FRS 16 sets
out the principles for the recognition, measLrement, presentation and
aisclosure of leases for botn lessees and lessors. The Group applied
IFRS 16 0n 1 April 2019 usicg the modified -etrospective appreach; the
cumulative effect of initial adoption being recognised as an adjustment
10 the opening balance of retained eamings as at 1 April 2019 with no
restatemnent of comparative inforrmation. The Group recognised right-
of-use assets of £13176m ana lease liabilities of £137<4m on 1 April 2019,
ogether with a deferred tax asset of £20m and a charge to reserves
of £11.2m. There is no cash impact of adopting IFRS 16.

Further information on the Impact of adopting IFRS 16 in the year
is sot cut in Note 31 to the financial statements.



Alternative Performance Measures

Alrernative performance measures (APMs) are used by the Board 1o assess the Group’s performance and are applied consistently from one period
tc the next. They therefore provide additionat useful information for sharenoldars on the unaerlying performance and position of the Group.
Additionally, underlying profit before tax is used in determining annwal bonus payments and u~derlying EPS is used as & key performance indicaior
for the Long Term Incentive Plan. These measares are not aefined by IF3S and are not inlerded to be a substitute for IFRS measures.

The Group prasertts underlying FRITDA, operat'ng profit, profit before tax and EPS which are calculated &5 the statutory measures stated bofore
nen-underlying items, inclucing exceptional items, amorgisation of acquired intangibles, related tax and exceptional lax items where applicable.
The defirition of non-underying items can be found in Note 4. The 1able below reconcles the APMs to the statutory reported measuras.

2020 19
T Non-iiiiiiiii T T o -
Statutory  underying  Underlying IFRS 16 Underlying Slatulory  beeeplional Uniderhying
R . __FRS16  Mems' PRSI Impact!  1AST17 S et I
Revenue (£m) 1,201.2 - 12012 - 1,201.2 1,1415 - 11415
EBITDA {£m)’ 103.1 1.0 104.1 (35.2) 68.9 £6.0 07 667
Operating profit {Em; 520 920 61.0 (3.7) 57.3 546 07 553
Operating margin (%) 4.3 - 51 - 4.8 48 - 48
Netfinancingcosts by 82 ___ - 82 38 (449 60 R )
Profit before tax (Emy) 438 8.0 528 041 529 486 7 433
Income tax {£m} o {53) {28} 81 05 (886 58 2o _ 78
Proft after tax (£my) 385 6.2 44.7 (0.4) 44.3 124 (1.3 415
Earnings per share? 31.1p 36.1p 35.8p 345p 335p
Uividend per share 39p 3%p 3.9p 1089p 10.8%p
Net debt excluding lease lizbilities (£m)* (16.1) {10.1) (193
N ot lo ool e sl dakeron sprswce s it e o sty eies g L el ls ol noalere s arte L onsundenly repin e s arrenl aned pooe yn an

-

IFRS 16 was aooptea 2+ 0 Aptl 2014 saing the mod e rats

directly caomparaole wirr oo orper ods 373 rergt o they n o boonpresentad onar ING 1703y

FRITDA refers 1o operatin

s

how 8o tre som<all “ramoal stalemers prove =g furte sl ot Lndarly ng erotIngs et shore
y NG

i

hotdaet s thesumr - faoa
abrezkdowen of ~ i debr

o raa thy wate aut restaning pron year figuees Jomstuanily, the resulrs for the yearended 37 March 2020 are ot

geref refere geprec.alior amart satiun ard Imza rar T2l ronscurent assels ad s 12207 ubedt 0 Nt 215 the corrolidated finane af statements
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Strategic report

RISK REPORT
A

Principal risks and uncertainties

Wincanton'’s risk management systems have been
tested in response to the COVID-19 crisis and have

responded well.

Principal risks and uncertainties

This repart, incorporated within the Srategic
report, sets out how the Group manages risk by
explaining the governance risk management
syster and the Group's key principal risks

ang uncerlzinties. The key principal risks

dre those r'sks that are considered material

and could have a significantimpact on the
Group's activities.

Risk governance

The Group faces a diverse range of risks and
uncernainties which could have an effect on 'ts
success if not managed. To address these the
Group operates a risk management system to
identify and monitor all relevant curent and
potential risks and uncertainties, and mitigation
plans to reduce the likelihoed znd/or impact of
the risks to an acceptable level.

Operational oversight and application of risk
managemeant in the Group is the responsitility
of the Executive Management Team (EMT),

The EMT is supperted by the Risk Managenent
Committee (RMC) which mairtains oversight
of risk management across the Group and
ensurcs thal Lhe requirements of the Corporate
Governance Code (the Code) are satishad.

A nurnber of sub-cormittees support the
managemenit of the principal risks including,
but not limited to, finandial assurance

anc cyber security. The purpose of these
cormmittees is to actively manage the risks
specific to the'r functional or ooerational
areas. This enables the SMC 1o take ona

role of guidance and cversight governance
for both strategic and operational risk.
Independent oversight and monitoring is
undertaken by the Board's Audit Committeg,
on behalf of the 3card.

Both the EMT and Audit Committee consider
risk as a routine agenda ‘tern at their respective
meetings. This ensures that sufficient time is
allocated o consideration of the effectiveness
of risk management and identification of any
areas that could be turther strengihened.

32

The internal risk and control environment 1s
reviewed by the Internal Audit department
throughout the year, and their findings are
reported to t~e Audit Committee. The Augit
Committee makes recommendations tathe
Board, or determines, within the remit of its
authority, any remedial actions or alterations to
the risk rranagernent and control environment
to ensure it remains Jg-to-date and fit

for purpose.

Risk responsibility and assessment
Ultimaze responsibility “or setting the Group's
risk appetite and the effective management
of risk sits with the Board.

The Board befieves that the risk management
systern provides sufficient information a~d
assurance on the key risks and uncertainties
facea by the Group to facilitates inforrned
decision-making on strategic, cornrmercial
anc Nnancial matters.

Acting within authcrity delegated by the
Board, the Audit Cormmittee has oversight

of r sk managerent systems The control
environment and mitigating acticns s the day
to day responsibility of the EMT.

Full details of the Audit Committee’s remit can
be found in the Corporate Governance section
on pages 43 1o 51.

Risk management system

The risk management system cormnpises thige
integrated risk managerment components:

a cormmitlee; risk registers at both Gioup
and business unit level, and a conliols
assessment prograrme,

Risk Management Committee

The RMC is an internal comm ttee set uo

to oversee tne Enterprise Risk Managerment
{ERM) capabilities of the Group. "he RMC
maintans an up-to-date view on the current
and prospective risks relevant to the Group
and its macro environmen:, monitors the
effectiveness of t~e control environment,
and identifies improvemen:s to controls and
precesses 1o reduce risks to the lowest tevel
of accentability,
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The RMC reports to the FMT and Audit
Committee on the current risk profile of the
Group ana progress on risk mitigation towards
target risk levels set.

The RMC sea<s to meet at lzast five times per
vear and is comprised of EMT representation,
business unit leacership and heads of
support “unctions, including Internal Audit.
This composition of senior management
represents all significant risk areas within

the Grouo, provides a collective oversight

of the whole Group, and has the level of
influence and empowerment to embed risk
management behaviours ana implement

or change controls,

The RMC has oversight respensibility for: Group,
business and furction risk req'sters; risk controls
and processes {such as Croup polides and
business proceduresy and business continuity
arrangements thraughout the Group, including
Uisaster recovery, The | lead of intermal Audit
atrends RMC meetings and provides updates
on findings of reviews by the Interral Audit
department to ensure any potential concerns
or actions are shared so they can be addressed
and menitored to completion. During the
course of the vear, there was a programme

of work to ensure that the Group meets

the requirements of the Cade. This process
involved minor modifications to improve the
existing Enzerprise Risk Management (ERM)
structure. The RMC also conducted in depth
reviews of each of the functional risk areas,
reporting autcomes of each assessment
directly to the EMT and Audit Committee.

A Contract Management Toal {UMT) was also
implermented during the year wrich enables
operations to conduct self risk assessment
checks and, where appropriate, develop

action plans to address areas of opportunity

or share best practice.

Response to the COVID-19risk

The start of 2020 saw tne emergence of a
new pandernic, COVID-19 and its potential
impact on the business quickly becams
apparent, testing our abilities in terms of
our resilience and contingancy planning.

We set up a COVID-19 response tear to
deal with immediate actions, sucn as:

- undertaking a farensic review of costs
3Cross our operations;

- adapti~g our worki~g processes to
ensure a safe working environmenit for
our people and continuead service 1o
our customers; and

— addressing operational risks as we

i closed down and scaled up operations

as wa react to customer needs.




Risk registers

The Group has compiled and maintai=s a
Group risk register of the significant risks at
Group lavel. Risc req sters specific 10 busness
un'tand support functicns are maintained
by senior management responsible for thase
areas. Fach risk register has been compiled
following comorehansive assessment of the
Group and its competitive environrment.
Appropriate responses and controls for all r'sks
have been determined 1o, whete possicle,
eliminate, but more usually mitigate, the
impac: and likelihood of the risks.

Mitigation may include the introduction of
additional controts, changes In procedures,
increased insurance caver and commercial
changes, along with other actions. The Group
risk register is reviewed and monizored at each
meeting of the RMC and is then submitted,
along with any proposed amendments,

1o the EMT for consideration, followed

by the Aud't Committee.

Control assessment

I he Group operates an annual programme
wich requires all business sites t complete
an assessment on therr application of
financial controls and processes al site level,
The completed assessments are submitted to
the iinancial controls team who then follow
up any issuas of concern and may incorgorate
areas for further ivestigation into the scope of
their assurance reviews and/or notify the RMC,
of any issues of "emedial actions that ~eed to
be addressed and completed.

The RMC has continued to use the Contract
Management Tool, whic~ was introduced at
the start of the financial year, to enable the
business to assess and reasure areas of risk.
The RMC has further developed the Coritract
Management Tool to aliow areas of best
practice tc be recognised which the business
areas and operations, In turn, are encouraged
to impierment. The Tocl imvolves an elerment of
peer review. "his is a key strength and enables
multiple concurrent benefits: development

of intarnal review skills within the Group;
spread of <nowledge of the Group's business
activities; and a further degree of independen:
measurermnent to support the Internal

Audit function.

Business continuity planning

The Group maintaing detailed Business
Continuity Plans (BCP) for all sites and offices,
which are dovetalled with customers’ plans
where negessary, 10 ensure an immediate
and appropriate response 1o incidents,

The ralling review of t~e quality and testing of
all BCPs is undertaken at ooth site and Group
lenel. The results of the roview and tosting
programme are reported to the RMC, who
maintain aversight on behalf of te FMT.

During the year, the Group has contin.ed with
its [T d'saster recovery migration for business
applications and services. Scenario esting

was Undertaken at disaster "ecovery sites

ana found to be effective.

COVID-19 provided a real-life test to our plans
w'th the EMT holding regular meet'ngs 1o
assess and respond 1o the Impact. Some of
the actions are noted in the response o the
COVID-19 risk o™ page 32,
Whistleblowing

The Group has in place a whistleblowing
policy and procedure for all employees

and other entitled indiviauals, 1o report
concems. The policy sets out the standards
expecled of ali those it legally applies to

and a Clear procedure for raising congcerns

in strict confidence, The policy emphasises
that anyene following the carrect procedure
and raising concems in good faith is
protecled Tem recourse.

Inthe event of a concern, employees are
encouraged to first talk to their line manager
or contact t~e HR weam directly, if appropriate
and they feet able to. When this is not
possible or appropriate, employees can raise
concerns directly via an independent, external
whisteblowing system, provided by Navex,
All contact via the system can be made an
anamed or anonymous basis. Reports of
concerns are always treated in strict confidence
and investigations are overseen, if appropriate,
by the Company Secretary and the Head of
Intermnal Audit. This ensuves a thorowgh, fair
and transparent process is undertaken and
any actions are identified and addressed.
AWristleblowing Register ‘s maintained and
monitored, and is regularly reviewed by the
Audit Committee.

Data Protection Regulations
Wincanton has a data protecion compelency
centre which is underpinned by robust
governange and processes and supported

by polices and procedures thal arc compliant
with data proteclion rules anu regulations.
The data protection team led by our Data
Protection Officer, undertakes training of

all Wincanton emuoloyees, administration of
policies a~d proced.res, supplier compliance
anc the managerrent and oversight of
recuests for information, data subject requests,
data protection impact assessments and data
protection incidents.

This strategic report was appraved by the
Board on 16 June 2020.

On behalf of the Board

et ci/s

Lyn Colloff
Company Secrelary

Viability statement
In accordanc e with provision C.2.2 af the LK
Corporate Governance Cocde 2004, the Directors
have assessed the viability of the Group over
athree yoar poriad to 31 March 2023, taking
o account the Groupys current position and
the porential “nancial and operational impact
af the pringpal risks decumented on pages

34 and 33 of the Annual Repart, in severs sut
plausible scenanos I making their assessment,
the Board carned out 4 robust assessmeans of the
prncpal tisks facing the Group, mdduding [hose
Lhat would thieaten its business moded, futare
perfarmanc s, sehvency or iquidity,

The Directors have determinedd that a three
year peniod 1o 31 March 207315 an appropriate
pretiod over which to provide ts Viability
Statemant, This is the period reviewed by the
Board in our annual planning pracess, and

for which forecasting assumotions are used.
W belicve that this prosents the Board and
roaders of the Annual Report and Accounts with
areasonable degree of confidence over the
longer iermoutlook.

Seenanos tested include those mpacting:

— theimpact of ZOVID-19 on the business,
including a second lockdown scenario
occurring from Oc tober to Docember 2020;

— business continuity, including supplier failue

andd failure of an 11 system;

grawlh andielention, ncluding lusses

ol amajol custormer, rolling contracels and

fixed contracts up for renewadl, as well as

areduction in new wins;

operationdl performance, ncluding contracts

becoming onerous and labour costs

increasing; and

— anincrease in the pension defic t
FOCOVETY PaYMENTs.

In severo but placsible scenarios, mitigating
actions sch as tighter cost comrols over

aned abowe these already taken in esponse

10 COVID-19 would need to be introduced,
Management have completed this scenario
testing end concluded that none would impact
the Group's zbility w meet its fiabilitics as they
fall due. In the secona lovkdaw scenario only
the Group exeseds the leverage ratic covenant
at 31 March 2021 giving rise to a matenal
une2rLdirty arotund going coneern - further
delails are provided in the Basis of Preparation
nole in Note T Accounting Policies in the

finang il staternents. In this scenario the Board
would expect 1o negotiate with the syndicate
ban<s wempotarily amend tre leverage ratio
covenant su that it wolld not be breached.

The other seenanos do nolimpact compliance
with the Group's financial covenants,

Based on this assessment, the Direelors have a
reascnable expectation that the Cormpany and
the Group will e able 1o continue in operation
and meet habilities as they fall dus over the
period to 31 March 2023

This staterment was approved by the Board

on 16 hne 2020,

On behalf of the Board
Lyn Colloff

Company Seorctary
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Strategic report

RISK REPORT CONTINUED .
B ————

Principal risks and uncertainties of the Group

Risk and impact Controls and mitigations
Pandemics and Since the beginning of the COVID-19 crisis, The Group operates a strong programme office which enables rapid,
other worldwide the Group has bee~ committed to keeping controlled responses to be implernented 1o the changing landscape.
events everyone — oUr customers, colleagues anc Business continuity plans are in place across all areas of the business.
communities — as sale as possible, while These plans identify the requirements that may be needed for each
continuing o play our vitat role in delivering 2reg of the business 1o function under a wide range of scenarios. The
essential goods throughout the UK. There plars are motilised as the situation evolves and include:
remains a nsk of further COVIN-19 outbreaks — the ntrodu tion of additional health and safety measures;
and lockdowns as woll as other glabal — close liaisan with customers [0 acapt processes and requirements
panderics and events, to ensure continuity of service;

Risks to our operations indude:

— labour shortages due to iliness and
other absence;

— Inability to deliver contracted sevvices due to
regulatory or safety requirements,

- loss of revenue and orofit due 1o business
inlerruption, reductions in customer
volumes or customer failure;

- cost pressures due to additional process
steps, imcreased staffing costs, lost
economies of scale etc; and

- liquidity pressure due 1o delayes receipts,
potential customer failure and availability
of financing,

- the redeploymen: of staff and resources across business areas;

- interaction with Government/Industry bodies to ensure regulatory
requirements are understood and best practice is being adopted;

- expense control and elimination of cost, where possible;

- strong focus on cash managernent and clase relationship with
financial stakeholdoers, and

- extersive imgact analysis and downside scenaric testing, please
refer t the viability statement on page 33 and the Basis of
Preparation ncte in Note 1 Accounting Policies in the financial
statements on pages 90 ana S1.

Significant The Group operates in e vironments which The Growup has detailed health and safety procedurss and processes
health, safety or have the potential to be hazardous to people in place and employs healtn and safety teams at all business locations.
environmental or property if not actively managed. A failure The local tearm and operations are then monitored by a second-
incident to manage these risks properly could result line central health and safety tearm. The Group undertakes regular
in injury or death of people and/or damage training and assessment programmes, montars business recerds and
to property and the environment, Should an completion of risk self-assessments, analyses all near miss' reporting,
event occur it could lead to regulatory action, undertakes routing audits and performs investigations if felt necessary.
fines, wthdrawal of licences, site closures and Health, safety and environmen:al data and reporting are provided to

darmage to the Groug's repuration. All of which business management and leadership to manage and achieve target
have the potential to impact the Groups ability  business performance.
towin and do business.

Significantchanges  The Group provides services in a competitive The Group closely menitors its strategic and operational performance
to market sectors and complex envirgnmen:, with large and throughiits KPIs (set out on page 14 and regularly reviews: market
and operating sophisticated custormers. The Group faces opportunities and threats, sector strategies, the sales pipef ne, business
environments commarcial pressures to renew and win optimisation programmes, innevation and solutions development,
business with acceptabile levels of margin bespoke business propositions, and the talent development and
in order to deliver sustainable growth and retention strategies.
returns. These pressures may ster from: In addition to annual customer surveys, Lhe busiress maintains
— changas in customer appetite for key customer agcout plans ta consider current and future
oulsourcing services; needs, alorgside the tracking of serv'ce, inancial and operational
— strategic or behavioural changsas in Tre contractual performarce,
competition, which may impact market
pricing; and
— new disrupttors, in particular the emergence
of new technaologies.

Key suppliers As alarge supply chain organisation, the The Group mitigates these risks through well established finandcial
Group is reliant on stromg and reliable and internal control processes managed by central and operational
relationships with key suppliers. Fa'lure finance teamms and a large and experienced Arocurerment function,
have robusl contractual arrangernents with I he Group reviews the financial stabilty and suitability of suppliers
its largest suppliers and failure to comply with a~d requires they adhere to the Groups policies and ethical standards.
regulations codld have significant financial Requlzr supplier account management meetings take place to
and reputational mpacts on the Group review performance.

and its business performance.
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Recrditment .

and retention

"C7yiber security '

Ezgacy IT solutions

Pension

iégal and
requlatory
compliance

Risk and impact
The inability to recruit and rezain employees,
from drivers and warehouse operatives o
executive talenl, s considered a pring'pal risk.
Failure 10 retain people with the righs skills,
cormnpelendies, values and behaviours neccod
to operate and grow the busingss would
irnpact the long term success of the Graup,

The Group is aware of the i~creasing
prevalence of cyber securty attacks targeted
at bus ness. A cyber-incidant could potentially
impact the Group's operational performance
and reputation through the application of
penalties, fines a~d/or regulatory action,

The Group relies upon secure and highly-
available [T solutions to operate the business
and that of its cusiomers. The notential loss
of [T solution availability and increased risk
of data breach through using outdated
tegacy technologies could have contractual
implications lzading to penalt'es, fines and/
or regulatory action.

Controls and mitigations

The Group has a strong and highly cagable human resources
function 1o monitor and maintain g high standard of recruitment

and a regular appraisal process, based on key competencies. The
Group coms.antly reviews ana refreshes strategies and processes for
recruitrment and retention, such as the driver recruitment strategy
which maonitars driver vacancies and pipeline. Regular cngagement
surveys are completed to ensure we get feedback from our people
and we monitor the score as one of our KPIS. OQur Senior I~dependent
Director visits sites 1o bring employee feedoack into the Boardroom,
The Group also has established relationshins with preferred agencies
1o provide additional contingency. Talent and develepment are
monitored and supportes by a dedicated team 1o ensure people at
all levels have access 1o our comprehensive training programme and
development opportunities, Rewards are benchmarked to ensure
they rernain competitive and an annual employee engagement
survey is undertaken and tracked as a KPL. The Beard and Nomiration
Committze closely monitor and review the Board, executive and
senior Mmanagerment strategies for succession planning and review the
Croup’s talent pool on a regular bagis.

established layered proactive ard reactive information security
controls to mitigate common threats. Controls including information
a~d process assurance, vulnerabilily management, penetration
testing, regular audits, routine access raviews and risk managerens
a¢ defined, established and mature as overseen by the Information
Security Committee.

The Group has a developed [T strategy and obtained toe investrnent
needed for the phased rofreshment of critical IT solutions. The Group
will be investing significantly in a Finance and HR replacement system
vig an established software technology provider to retain and drive
competitive advantage.

The Group has a significant Defined 8enefit
pension scheme. The employer contribution
levels required anc the value of the pension
fund itseff, are subject to: financial market
conditions, global economic and political
rmatters, demographic factors, expectad
future investment returns and the legal and
regulatory ervironment. Significant adverse
changes in any of those factors could naterially
alter the value and lead to & material change
in cash contributions, a change to the
repdyment period, requlaicry intervention, o
a combination thereof. These changes could
impact the cash fluw and prof tability of the
Croup and restrict 'ts ability to invest in the
business, pay dividends and repay debt.

financial rarket movements and economic ard political conditions,
The Defined Benefit {OB) section of the Screms was closed to future
accrual in 207 4, 1o cap tre risk. The Group maintains a strong working
relationship with the Trustee, wha is responsible for managing the
fund and setting the Inves:ment strategy. The investment strategy

is intended to reduce the investrenit risk through an appropriate

levet of matching between assets and liabilities in the Scheme. The
levet of hedging s wnder constant review to ensure it mitigates the
impact of irflation and inlcrest rale moverren:s, The Group and the
Trustee engage high guality external fund managers and acluaries,
and have separate legal, covenant and audit advisors 1o support 2nd
inforrm their decision-making. The Group and the Trustee have agreed
an appropriate level of annual contributions to the Scheme together
with contingency plans to protect the Schems in the event ¢ adverse
developments. The objecrive remains 1 ensure thar the Group mees
its commitments to pensioners and the Scheme and that the recovery
contributicns are affordable and sustainable for the Group.

The Group must comply with an extensive
range of requlation and legislaticn in order
1o provide 'ts services and solutions. Failure
to comply to the required standards could
lead to significant legal and regulatory
actions, sanctions, removal of licences and
permits, penalties and fines, and could result
in repuzational damage to the Group and
patent’al harm 1o its employees or property.

Pelicies and procedures are in place throughout all areas of the
Group to ersure systerns, operations a~d central functions all comply
with relevant areas of legislation. The RMC monitors emerging
legislaten and determines any potential impact to the Group and

its policies, controls, communications 2nd training that may need to
be provided to Group emplovess. Second-line oversight by central
functions reviews the operation of contrels and their effectiveness,
including annual review of Group palicies. External advice is sought
as appropriate.
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Governance

INTRODUCTION FROM THE CHAIRMAN

Image remaoved

Corporate Governance remains a key focus for
the Board and we continue to strengthen our
systems and processes both to improve the
performance of the Company and to comply
with the UK's standards of governance.

Dr. Martin Read CBE

CRiirmiarn

Dear Shareholder

On behalf of the Board, | am pleased 10
introduce the Group's Corperate Governance
Staternent for 2020.In tre reports that follow,
we set out our activities during the year, explain
our governance arrangements and detal

how we have applied the relevant provisions
of the UK Carparate Governance Code 2018
{the ‘Code’).

Governance

During the year ended 31 March 2020,

we spent considerable time ensuring ouy
continuad compliance with the principlos

and provisicns of good governance. We have
also taken account of the additional direction
contained in t~e Guidance on 2oard
Effectiveness published by the Financial
Reporting Council (FRCT.

Further information on the Code can be found
ontha FRCS website at wwwifrcorguk.

Remuneration Policy

This year, we prepaose to shareholders our
rev'sed Policy on Remuneration which vou can
read on pages 65 1o 71 and in the Notice of
An~ual General Meeting (the AGM). This “olicy
is subject to a hindirg vare by shareholders
and focuses on policies ana practicas designed
10 SUPROI T our strategy and promaote lorig term
sustainable success.

36

Board evaluation

As a Board, we continually monitor and seek
to improve our performance. This is promoted
trrough open channels of corimunication
between members with the support of the
senior maragement team and the Cempany
Secretary. Tris year, we have undertaken

an external evaluation of the Board and its
Committaes to help assess performance
objectivaly and assist in imyproving our
effectiveness. The outcomes of this review
can be found on page 45.

Board balance and composition

The Normination Committee conducts a
continuous and proactve process of planning
and assessment around Board composit'on,
recruitrnent and refreshing the skills of the
Board. Discussions are focused on ensuritg
that membership of the Board reflects a
diverse mix of skill, capabil'ty and experience.
The backgrounds of our Directors are
provided on pages 38 and 39,

Changes to the Board

This year, we welcomoed the appoin:ment of
James Wroath as the Group's Chief Executive
Officer and Debbic Lents who joined the Beard
as a Nun-[xecutive Director, Aficr seven years
of serv o, David Raddiffe retired from the
Board on 18 Decernter 2079 and we recently
annuunced his successor Mihir Jayaweera,
woo joined us as a Non-Execative Direclor on
7 April 2020 The Board warmly weicomes the
new Directors appointed during the yoar,

I should like to thank our previous Chief

Executive Officer, Adrian Colman. We wish him
well in his retirement,

| Wincanton plc Annual Report 3nd A, counts 2020

Our stakeholders

The Board takes seriously its responsibility for
ensuring the Group can deliver on its strategy
and i5 oporating in the best nterests o our
stakeholders over the long term. Changes in
legislation emphasise this. On page 43 you can
read how we ensure that the interests of all
our stakeholders are considered and how we
engage with them.

Our people continue to ce key to our future,
Lasl year we advised that Stewart Qades our
Senior Independent Director, would lead our
new employee engagerment programme

10 support the Board's relaticnship with the
workforce, On nage 43 you can read abou: the
work undertaken as parl of this programme.

AGM

Unfortunartely this year, the restrictions arising
from the COVID-19 pandernic mean we are
unable to hold cur AGM on 22 July 2020 as

a face to face meeting. However, we will still
provide an cpportunity for our shareholders
to ask questions of the Board. Details are given
in the AGM Notice.

Dr. Martin Read CBE
Chdirtnan )é) &
16 June 2020 A ‘“’J\-




OUR GOVERNANCE FRAMEWORK

Our compliance with the 2018 Code

It accordance with the Listing Rules of the UK Listing Autherity, the Beard believes that the
Company has complied with the Principles (A-R} ana Provisions (1-41) set out in the 2018 UK
Corporate Governance Code. The Board continues to be committed to emprasising the

importance of good governance as part of ensuring the Company’s long term sustainable success

In the following sections we describe how t~e Board and its Commiittees, as part of thelr work,

have applied the Principles of the Cade. To ensure a coherent and dear appraach to cur reporting,

and only where we consider it appropriale, we cross-refer readers 1o other parts of this Annual
Report or Lo the Investor section un the Cormpany's websize.

Leadership
and purpose

The Comoany's purpose, values and
stralegy are moritorcd by the Board
1o ensure culturally we remain aligned
ayweell as 2nsuring that cur policies,
practices and behaviours confinue

tey promate (e Iom g Torm suceess

of Ire biLsiness,

MORE INFORMATION ON BOARD

LEADERSHIP AND COMPANY PURPOSE
CAN BE FOUND ON PAGES 40 TG 44

Audit, risk and
internal control

The Audit Committer leads on audit,
1isk and ineernal controt ta ensure thit
the Board presents i fair, balanced
and understardable assessment of
WINCANLoN's pOSItion and prospects.
This 15 underpinned by processes to
helpwith indrpendent and effective
internal and external auditing,

MORE INFGRMATIGN ON AUDIT,

RISK AND INTERNAL CONTROL CAN
BE FOUND ON PAGES 48 TO 31

Division of
responsibilities

1he overall eftectivenass of the

Board in directing the Company is

the responsitility of the Chairman.
Agood balance of Frecutive and
Non-sxecutive Directors ensures there
is healthy disc ussion and chalienge

for effective decision-making.

MORE INFORMATION ON DIVISION GF

RESPONSIBILITIES CAN BE FOUND ON
PAGE 44

Remuneration

Our remuneration poelices have
bean designed to support strategy
and promicte long term sustainamsle
success. This includes considaration
o wider workforee iemuneration
and related policies as woll as the
afignment of incentives and revvards
with aur culture

MORE INFORMATION ON

REMUNERATIGN CAN BE FOUND
OGN PAGES 52TO 71

Composition, succession
and evaluation

Acrigorous Board evaluation process
and effective succession planning
ensures that the -ight combiration

of skills, experence and knowledge

is represented on the Board. As part
of aformal induction prograrmme,
new Directors meet key employees
across business.

MORE INFORMATION ON COMPOSITION,

SUCCESSION AND EVALUATION CAN BE
FOUND ON PAGES 45 TO 47

Wincanton ple Annual Report and A sunts 2020
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Governance

THE BOARD
C—
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Dr. Martin Read CBE
Chairman

Chairman of the Nomination Committee and
Member of the Remuneration Committee
Martnjoined Wincanton as Chairman in August 2018 He s

alser chairrran of the UK Government's Senior Salaries Review

Budy Martinis a former ¢airman of Laid plc, the Low C zrbon

James Wroath

Chief Executive Officer

James was sppuintad Chief Executive Officer in September 2019,

He was formerly Head of North America with LSG Sky Chels, the
( ontracts Campany, the Llectricity Settlisments Compary and the

Remureraticn Consullants Group, He has served or the Boards of

[ lexyed's, Inverisys, Aegis Group, Bitish Ainaays, Siemens Holdings,
1

Bexots, ASDA and the LK Governrrent Efficiency and Retorm Board.,

He was Chief Fxecutive of Lospca lrom 1993 1o 2007

airline catanng division of [ ufthansa AG, best known as one of the

werld's largest il ne and rall catering and haspitality companices,
Before joining 5Gin 20 5, lames worked Tor Kueane + Nagel

as the Senior Vice-Prasident i North America for botn Contract

Lagistes and Overlana Transportation, as well as Managing

Lirecror in the UK for thelr Drinks | oogistics business. Prior 1o this, he
wias lead of Distribtion for Scottish & New astie ple

Image removed
\

Tim Lawlor

Chief Financial Officer

Tim joine=d Wine anton i Serrernber 2005 a5 the Chisf Finane al
Officer and an Executive Director on the Board Timwas

previously the Director of Finance ard Strategy with Serco
Gateu ple, the ntermational serv ce company, whete he also
held a numeer of senior eperatonal and group roles He was
a Non-execive Ditecton and Audit Cormnitlee Chaitrmat ol

the Institute of Directors untl Decemiber 201, Prion o Setcy,

Tim was Group Finandial Controller at Sea Containers Limited.
Tim is a Chartered Accountant,

‘ Wincanton plc Annual Report znd Accounts 2020
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Gill Barr

Independent Non-executive Director

Remuneration Committee Chairman
and Member of the Nomination Committee

Gill became a hon-executive Dircctor of Wincanton in Seprember
2N7.Gilbs curendy a Non-executive Director of PayPoing ple,

N Brown Groug ple and McCarthy & Stone ple. She was previously
a Nen-executive Director of Morgan Sindall ple from 2004 to 2012
She was Group Marketing Diectorn of The Co-operative Group from

201 1o 2004 and was previously Marketing Director of John Lewis,
Gill soent seven years at Kngfisher ple where she held a variety
of senior marketirg, business development and strategy roles.
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Stewart Oades Paul Dean
Senior Independent Director
Member of the Audit Committee

Independent Non-executive Director
Stewdr | becams a Non-sxeculive Direction of Wincsnton n
MNowermber 2004 and was appointed as the Senicr Independent
Director in July 2915 stewarl 1s currently Chair of both Refiex

vchicle Hire | iraited and of John Good & Sons Limited. He s also a
Non-executive Direc tor of Forth Sorts Limitad, He was formgrly a
Non-execttve Director of Palmer &Harvey plcuntl January 2017
and also held the positiens of President of the Freight Transport
Assouiation (F TAY o four years until 2013, Non-exccutive Direclor
of MW Brands until March 2016 and Clipper Group ple until 2011

Audit Committee Chairman and Member
of the Nomination Committee

Pauil became a Non-exocut ve Director of Wincanton in February
2015 and was appointed Chairman of the Audit Committee in
July 2315, He 1s cunrently @ Non-cxecutive Director and Audit
Committee Chairrman of Focusrite ple and Polypipe ple forwhich
he 1s alse Senior Independent Director, Paul was recently appointad
toy the Board of R ple having served on the Board of Porvair from
2012 untl 2020. Paulis a Trustee and director of The Oxford Trust
C harity. Pnior to these roles he held the pesition of Group hinance
Prior to these appaintments, Stewartwas Chicf Dxecutive of

Director of Ultra Llectronics Holdings plc and Toseco ple. Paulis
Christian Salvesen plc and held a number of senior pasts at Fxel phe.

4 Chartered Manarerrent Accountant,
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Debbie Lentz Mihiri Jayaweera
Independent Non-executive Director
Member of the Remuneraticn Committee
and Nomination Committee

Debbie became a Non executive Direcian of Wincantonin
June 20019, She 15 currently President of Global Supply Chan
and a membier of the Executive Management leamat
Flecrocomponents ple, a global multi-channel provider of
industr al and electronic products and solutions Detsbie s
formerly Chief Supply Chain Officer at Toys B Us from 2014 to
2017, Prior to that role, she held senior maragement positions
in customer service, lonistics, producs supply, procurement,
manufacturing and [T at Kraft Foods Group, in hoth Narth
Amenca and turope as well as at Nabisco Food Company.

Independent Non-executive Director

Member of the Audit Committee
and Nomination Committee

Mihiri jeined the Board as a Non-executive [irecton on 7 Apnl 2020,
Until October 2014, shewas Group Head of Strategy and a member
of the Group Dxecutive Committes of TR ICAP Group, the FTSF
250 professional intermegiaries' firm, aperating in financial, energy
and corrmodities markets internationally. Shi was previously
aconsultant at Irivedi Capital, o private cquity nvestrmont

acdvisary fiem bdsed in L omdon, Between 1999 and 2008, she
held positions at Nemura Irternational, | ehman Brothers and
LBS Investment Bank,
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Governance

BOARD LEADERSHIP AND COMPANY PURPOSE

g

Our governance framework

Shareholders

As owners of the Company, the shareholders appoint the Directors and delegate to them colflectively the responsibility for
the long term sustainable success of tie Company within a framework of good governance.

»H.
A4

The Board

MORE INFORMATION ON THE ACTIVITIES OF THE BOARD CAN BE FOUND ON PAGE 41

I'he Board's role is to provide effective lzacership and quide the business towards achiaving its strategy and objectives
taking account of the risks and cpporiunities. it also ensuies the busi~ess is focused on building and rraintainng healthy
refationships with its sta<eholders. it is ullimately iesponsible for endorsing and applying a rosdst corporate governance
structure, To assist in discharging its duties, some areas of responsibilizy are delegated to the Commitlees of the Board.

A N

w b 4

- — — ——r o
| The Nomination ; The Audit
" Committee ! Committee

The Nornination Cornimittes leads o ‘
the Board succession planning; the \ the Groug's external and internal audits,
recruitment of new members; and the risk management process and the
cvaluating composition and diversity effectiveness of 1~ Group’s systems

to ensure Board offectiveness. of internal control:

MORE INFORMATION ON THE ACTIVITIES T )
OF THE NOMINATION COMMITTEE CAN The Committee is supported by the;

BE FOUND ON PAGES 46 70 47 - Risk Management Committeg
— Financial Assurance Commirtee

MORE INFORMATION ON THE ACTIVITIES
OF THE AUDIT COMMITTEE CAN BE FOUND
ON PAGES 48 TO 51

The Audit Committee leads cn reviewing

-
w

4
v

The Remuneration
Committee

The Rernuneration Commitice

ieads on designing remuncration
policy, delermining Board ana senior
management riemuncration and the
roviow of the wider workforce pay
and associated paolicies.

MORE INFORMATION ON THE ACTIVITIES
OF THE REMUNERATION COMMITTEE CAN
BE FOUND ON PAGE 55

The Executive Management Team (EMT)

for the operations of the business and the central support functions.

The FMT meet requiarly, and led by the Chief Fxecutive, cornprises senior leadership who have management respensibility

Geaphic | THE MATTERS RESERVED TO THE BOARD AND
COMMITTEE TERMS OF REFERENCE CAN BE
| removed | viEwED ON THE COMPANY'S WEBSITE.
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Members and meetings at a glance g
Number of meetings between 1 April 2019 and 31 March 2020 %
Board
15 Meetings™

- - ii:;_ "‘mtu_ﬂ - ; Date o, 1ppc)\rwer\th 7 A&éndm\
DrMartinReadCBE ~ Chaimman ncependent™ 01082008 1515
JamesWroath' o - 02092019 10415 X
Adrian Colman? T R - = a5 23
Tim Lawlor S CFO = S T A g
Stewart Oades NED Independent ~oympos s 8
Gill Barr - N Cindependent 15A9/2017 1y T
Paul Dean NED Independent 01/02/2015 1515
Debbielen> " NED  Independent 0106019 1212 4
Dﬁawdjadicllffe“ _NID - _Independent - /n E
* Duing tme year thera were eight sthedaled moeticgs Lnd veven urschad e eetings el by ime Bon: _S;
* rdependant onap .’é

............................................................................................................ ~

Nomination Committee Audit Committee Remuneration Committee
3 meetings 3 meetings 8 meetings
DrMartinRead CBE  Chair /3  PaulDean _ Char 33 GillBarr ~ Char &8 as
Stewart Oades NED 23 StewartQades _ NED  3/3  DrMartin Read CBE _ NED &8 %%
Gill Barr - NED 3/3 Gill Barr o NED  3/3  Stewart Oades _NED 78 sz
PaulDean  NiD %3  Debbielentz’ N[> 22 PaulDean NED B8 BF
Debbie Lentz* NED  2/2  David Radcliffe* NEZ 272 Debbielentzr ~  NEQ 44
David Radcliffet NED 272 DavidRaddliffer  NED  4/5
1 lmies Wront Jo ned t-e Boarc on 2 Sepermber 2019,
2 AdnanZoimzn reugned from me Board o7 2 epiemiber 2078 x
3 Debhzlenis 2 she Bonrs and becsre 2 member of the Aud™, Reune 370 203 Nomimatiss Zomm veeon |aune 2012 a
4 DavisAadchlfe reugre s fism the Soard a~d eacn of the Jommn t2es on "8 Decemee 2079 i

Tre Bosra iovised the ooorstions of 1= ComPuttecs anz: mada changes "¢ the merber-nie of gach Lo mitise apur . from the heminezor Zomrm ttae of 2clive ram 3 Mar: - 2020

Key activities of the Board

Apr'19  May19  June19  July19  Aug19  Sept19  Oct'19  Nov'19 Dec 19 .Ian 20 Feb’20  Mar'20

Board activities
Financial results/d:wdends ® @
2021 budget review and approval @ ®

Strateglc plannlng/rewews ®

Mergers & acquisitions @ @
Sector reviews @ @

People reviews @

Major contract approvals
CSR/Health & Safety updates [ ] ®

Governance framework approvals @

_ ) _ ®
Director appointment ®
Extemal Board evaluatlon ® ®

Shareholder engagement

Analysts' presentation

®
Investor roadshow @
®

Preliminary results

Annual General Meeting ]

Consultation on remuneration ® ®

Interim results ®
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Governance

BOARD LEADERSHIP AND COMPANY PURPOSE CONTINUED

The role of the Board

The Company is fed and controlled by the Board and is responsiole for
providing effective leadership to promote the long term sustainable

success of the Company, generating value not only for its shareholders
but also contributing value for its wider stakeholders.

To do this effectively, the Board, its Committens,
and the Executive Managerment Team, wark
together to ensure that the Group achioves

its purpose, the reasons for which it exists.
Performance is contingent on orbedding
clear and understood valucs and expected
behaviours This is important to shape and
promate a healthy culture of engagement

ana a connection to purpose, o which 3l

our people feel aligred.

Board changes during the year

As at tre date o° this eport, the majority o°
members on the Board are Non-executive,
Ihere are two Executive Direclors and six
Non-executive Directars. James Wroalh was
appointed Chief Executive O7ficar on the

2 Septerrber 2019 and David Radcliffc stepped
down frum the Board or the 18 December
2079.On the 14 February 2020, we announced
the appaintment of a further Non-cxecutive

L jein the Beard and we welcomed Mihiri
layaweera an the 7 April 2020, Minir will

also becorme a member of the Audit and
Nemination Cormmittees.

Board committees

There are three Committees of the Board:

an Audit Committee, a Nomination
Committee, and a2 Remuineration Committee.
Fach Committee has terms of reference

set by the Board, which are reviewed
annually by the Committee and the Beard.
These are avallable on the Groun’s website
(htipsA/wwwwincanton.co.uk/investars/
govemnance/board-committees).

Membersh'p of each Commitiee is aetermined
by the Board on the recommendzt'en of the
Nomination Committes and in consultazion
wththe appropriate Committee Chair.

The membership, role and duties discharged

in the year ended 31 March 2020 for each
Commitee are set outin thair respective
Committee reports in this Report.

42

In addit:ion, the nusiness has also estabiished
two supporting committees: the Finance
Assurance Committee and the Risk
Management Committee. These are execut ve
managemenrt comm tiees, authorised 1o
approve day to day cperational matters within
the limits and restrictions determined by

the Board,

Directors’ duties

The powers and duties of the Directors are
determined by legislation and the Company’s
Articles of Assoc ation. Directors are required
10 act in good faith in a way that tney consider
would be most likely 1o promote the success
and having considered the views of the wider
stake~olders of the Company. In doing so, the
Directors are reguired to Fave regard (amongst
ather matters) to:

. the likely consequences of any decision
inthe long term;

. the interests of the Company's employees,

. the need to fuster business relationsnips
wilh suppliers, customers and others;

4. the ‘mpact of the Company’s operations
on the community and the environment;

. the reea of the Company to maintain a
reputation for high standards of business
corduct and

6. the need to act faly towards all

shareholders of the Company.

L ko

o

Decision-making

The Board faciors the needs and concerns of
the Company’s stakeholders ino its discussions
and decisions in accordance with 5.172 of the
Companies Act 2006. These are descriced in
greater detail cn pages 810 9.

The Board has a formal Schedule of Matters
Resarved ‘or the Board, which details the
maltors (o bo dealt with exclusively by tho
Board. These feed into the annual programme
of Boara activitics and includes: strategy,
COrPOrAte STructure, governance and regalatory
compliance, inancial reporting, major

capital commitments and contracts, internal
controls, significant ramunearation changes,
stakeholder engagement, and material
corporate transactions {includ'ng acquisitions
and disposals)

‘ Wincanton ple Annual Report and Accounts 2020

The Schedule of Matters Reserved is reviewed
annually to ensure it remains fit for purpose
and sets the parameters for ranagement.

Whore appropriale, the Board receives
recommerdations in refation to matters
drlegated to the Committees of the Board
whic~ conduct their work in accordance
wth thelr respect’ve terms of reference,

Board activities

The RBoard held cight meatings during the year
at which it considered all matters of a routine
nature, stractured through clear agenda

sett ng, written repaorts and presentations
frorn both internal members of staff as woll as
external advisers and consultants. In addition,
thare were seven aa hoc meetings of the
Board to deal with non-routing business.

Meeting management
and engagement

Attendance

Directors are expected to attend all scheduled
meetings and their attendance during the 2020
financial year is set out on page 41,

Information

The Birectors were provided with appropriate
documentation approximately one week in
advance of each Board or Committee mesting.
Papers incluce a trading update, and reports
on hurnan resources, health and safety,
regulatory and governance matters, financial
nerformance, anc papers where a cecision or
approval is required.

Engagement

Over the caurse of the year, members of the
EMT, and in some cases direct reports of the
EMT, areinviled 10 attend at least one Board
meeting 1o present an Jpdate on the current
performance and future focus areas of their
areas of responsibil Ty,

As a discipline, the Board also holds meetings
on operational sites. This year the Board held
two meetings at busiress sites, in Lichfietd
and Wellingborough, which provided the
Board with an opportunity tc engage with
employees and gain ceeper Insight into
customer operatiors.



QOutside cf meetings, the Board members

are also given opportunities 1 arend
operational sites and visits are facilitated by
the Company Secretary. These additicnal
activities help to ensure that tre full Board has
a sound understanding of the business and its
operations ;0 enable 110 provide appropriate
oversignt and challenge to the EMT.

Stakeholder engagement

The Beard recognises that 1o meet its
responsibilities to sharcnoldors and
stakeholders, it s important 1o cnsure
effective engagement with, and encoLrage
participation from, these parties. The way

in which the Board factors the needs ana
concerns of the Compary's stakeholders into
its discussions and qecisions in accordance
wth 5172 of the Companies Act 2006 s
described in grezier detail on pages 8109,

The Group's website conta ns up-to-

date in“ormation, sJch as share price,
announcements, circulars, press releases,
curren: and historic Annual Reports and
Accounts, coroorate governance information
and shareholder documentation.

Engagement with our shareholders
The Company has conitinued throughout
the year to mainitain effective dialogue with
shareholders to ensure that the strategy and
business model is understood, and any queries
are dealt with promptly and constructively.
There are regular meelings between
management and institutional shareholders,
fund managers anc analysts. Brokers' repoits
and analysts' briefing notes are regularly
distributed to all Directors.

The Board receives updates an feedback
raised by institutional sharehalders, fund
managers and analysts, to enakle the Directors
to form a view of the pricrities and concems
of stakeholders. In addition, the Chairman and
the Remuneration Committee Chair have met
weth lzrger shareholders during the year.

Annual General Meeting

The AGM, scheduled this year for 22 July 2020,
provides an opportunity for shareholders 1o
receive the financial results for the financial year,
engage with the Beard, receive an update on
the current performance, and ask guestions
during the meeting. Shareholcers also have the
opportunity at the AGM to rreet the Audizor
and the Company Secretary. This year, due @0
the COVID-19 situation, the meeting will be
held via a conference facility.

Electronic communications

WHISt hard copy communications are
available, all shareholders are encouraged o
oloct to receive electronic communications
from the Company. zndarsed by the

Roard, this is the most efficient method

of communicarion, helping the Group
reduce its impact on the environment anc
reduce the assodciated costs. To elect to
receive communicatiors from the Company
alectronically, shareholders should cantact
the Company’s registrars, Lomputershare.
Their contact detalls and telephone nLmbetrs
can be found on the Company's website
(httpsérwwwwincanton.couk/investors/
sharehotderinformation).

Engagement with our employees

To help meet the requirements of the Code,
during 2015 we appointed Stewart Qades as
our designated Non-executive Divector for
workforce cngagement, Stewart conducten

a series of sessions during the year in oraer o
establish the views of t~e 'Wincanton workforce
before reporting to the Board in December.

Having identified four key sites - Chippen~am
Head Office; ASDA Doncaster; BRQ Worksop;
and BAE Systems Salmestury — Stewart met
with 64 colleagues from a range of disciplines
{First Line Managers; Admin Clerks; HGV Drivers;
Pickers; Packers; LGY; H; HR and Facilities).

Key issues renorted back to the Board

included requests fo:

- Greater balance between the derands
made by customers and the demands
made by the Company.

— Agency workers 1o be fewer in number,
but better trained;

— New and advanced learning and
development opportunities;

- More supervisory and junior managemen:
roles (o be filled internally;

- tnvestment in office and site-based
systems to improve efficiency and ensure
continued comrpliance with our high
heaith and safety standards; ana

- More consistent communicatiors 1o
include greater visity lity across Group.

For 2020, o.r objective is to provide greater
insight and caplure an increased variety of
discussio™ ooints by incorporating & wider
geographical coverage as well as inpul from
multiple sites and roles.

Wincanton plc Annual Keport and Accaunts 20230 |
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Governance

BOARD LEADERSHIP AND COMPANY PURPOSE CONTINUED

Division of responsibilities

The roles of the Chairman and the Chief Executive Officer
The Chairman The Chief Executive Officer
The Charman, Jr Martin Bead CBE, s resporsisle for the overdll Tha Chief Executive OF cer, James Wroath, is respansible for the day
effectiveness 0f the Board in directing the Comipany  This inclucdes ta day running of the pusinass which indudes implermentation of the
CNsUrNg 1tS strategic obyectves and supervisory role 1y achioved. strategy, decisions made by the Board and aperational management
There is open debate based onaccurate, clear and timely of the Group supported by his Lxecutive Managemers Team {CMT)
information. | 128 Non-cxecutive Chairman, doemed indopendaent Tro I MT comprisos the senior leadership tearmn that roport directly
on appointment. 1o the Chisf “xacutive Cfficer and have management responsibility

far the business op=rations and support functions, The FMT meet
maonthly and relevans matters aic reported Lo Board meetings oy
the Chief Fxecutive OFcer and, as appropniate, the Chief Francial
OfMeer and other FMI members

Boardindependence
T .. o]
Non-executive Directors Senior Independent Director
The Code requires there 1o be an appropriate Stewrart Gades i the Senor Independent
. combination of Fxacutive and Non-executives; Director on the Board, His role s toact as a
I prarbcular, ndeprendent Non-executive sounaing boad for the Charrman and pertorm
Dinecturs on the Board. arvintermediary 1obe 1o other Directors, where

necossary. The ol leads the apprasal and
roviow of the Chalrman® petformancee and he
is available ta sharcholders if they have reason
for concarn that contact through the normal
channels of the Chairman and Chief Fxec utive
Officer has failed to rosolve,

Al of the Non-executive Directors on
appointment were deemed 1o be and
cantinue 1o be independent. Thoy were cach
appointedd on the hasis of their capabilinics,
skills, experience and hackgrounds thereby
providing ennched diversity 1o suppert the
ofise ussions on the Board. Collectively they
Jdd value and provide independent aversight
ana challenge acrass all corporate and
commercidl aspects with their contributions T

and cxternal perspective. Non-axecutive Board support and the role of the

Directors challenge management sand hold Company Secretary

tham to account; thoy assist and guide in the |

developrrent of Croup strategy; offer advice " Inaddition, all 17 Directors have unfetiored

and engage with the widet pusiness and s access 1o the advice and serv cos of the
employees as appropnate, Lach Non-executive Company Secretary, ‘

| Direcioris appointad for an mitizl fixed term !
" of thiee years, subject to annual re-election by
shareholders at the AGM. Theit gppointment '
Lenmmay be renewed by mulual syreerment ‘
wilh due regard w the Code, their
|

The Board and its Committess are supnonted
by the Company Secretary who ensures

that the Directors are able to discharge their .
dutios and responsibilitios in an offec tive and
cfficient ranner. This means ensuring there
are robust and dear Board policios, processas,
information, time and resource allocated, with
efficient meenung management and clear
flowes ncommurication within the Board and
its Comnrmittoes and between the Board and
senion mearnti=rs of Wineanlon'’s team.

The Campany Secratary keeps Board members
briefed or carporate govermnance and assists

with drvng efficiency in the decisions required
as part of malters resarved, ,

perfarmance. contribution, and toeir ongoing
independence. They avc cxpected o dedicate ‘
sufficient time to thair role to discharge theic :
obligations effectively.

During the year, the Chairman and Non-
execulive Directors mel once withodt the
Execulive Directors being present.

In addition, the Company provides the
| Directors with access 1o independent

: professional advica at the Company's
expense, as and when required.

- . A FULL DESCRIPTION OF THE DIVISION OF
Grap~ic | RESPONSIBILITIES BETWEEN THE BOARD, ITS COMMITTEES
romoved | AND MANAGEMENT IS AVAILABLE ON
THE INVESTOR SECTION OF THE COMPANY'S WEBSITE.

R —
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External directorships

I'he Charman and Non-executive Directors
hold appontments as directars on a small
numbet of olther cumpanies, gs detal=d

in Lheir biographivs on pages 38 10 39,

IUis considered that the Chatrman and
Nor-exceutive Ditectors allocate sufficent
tme and compnitrment o fulfil their duties
1 the Company.

Tro Board acknowledeges that Fxecutive
Directors may wish to undertake exterral
Non-execut.ve Director roles outside of

the Company. It is recognised that such
oppartunities broaden thelr development,
widen thair cornmercial expenence and so
benefit the Company. To protect the inierests
of the Company, cach Lxecutive Dicctaris
restricted to one nor-exccutive role at any one
rme. Buring the year and to the date of this
report, na extarral appointments were held
by e tmer of the Fxecutive Directors.

Conflicts of interest

Direc:ors are required 10 notify the Company
of any situation that could give rise 16 3
conflict or potential conflict of interest and
compramise ndependent dnc objee lve
dedision-making The Board rogularly
monizors, and roviews all notifications
recorded in the megister and considors any
situational conflicts at cach Board meeting, ‘
Whiere any canflict anses, the Boarg
determines whether or not a Director can vote
o e g party Lo discussions in acordanc e with
the Cormpary’s Articles of Assovidtion.

Tro Board s satisfied that potential conflicts
have been etfoctively maraged throughout
IO y0ar.




COMPOSITION, SUCCESSION AND EVALUATION

The Nomination Committee supports the Board by leading the process for
the appointment of Board mempers and senior management, ensuring
that such appointments are in line with the Cormpany’s succession plans.
Further information on the waork of the Nomination Committee can be

found on pages 46 1 4/,

Board composition
and appointments

Appointmerts 1o the Board of Wincanion
are made on the recommendation of

the Nominalion Committee with due
consideration given (o the outcemes uf

the annual Board evaluatior, the review of
skills, experience and diversity and informed
succession planning.

Board evaluation

The Roard evaluation is carried our annually.
In accordance with good practice, the Beard
carries out an externally facilitated evaluat'cn
at least every trree years.

| his vear, the Board selected and instructec
Condign Board Comsulting {Condign) to
underta<e the external evaluation of the
performance of the Beard, its Committees
and individual Direclors.

The Chairman and the Senior Independent
Director scoped the approac™ of the review
w'th Condign, which i~cluded consideration

of the outcomes of previous evaluations. This is

the secona time that the Board of Wincanton
has engzged Condign tofacilitate a review
of its effectivenass. All participants were sent
adiscussion guide in advance of individual
meetings. In these meetings, eacn Jirector
was asked a series of questions designed 1o
elucidate responses 1o the Topics covered, 1o
highlight arezs of impeortance to tre particular
individual and their role, and to comment

on any significant issues that may have neen
mentiored by their colleagues.

All of trie Directors were interviewe at length,

with the addition of Adrian Colman as the
forrner Chief Executive wha stepped down in
September 2019, A review of the Board papers
ana attendance at the Company's Novenbaer
Board meeting were all part of the process.
The review considered the future

organisation of the Board; its operations

ana communications; Director involvement
and engagement; Board compaosition and

Key outcomes of the 2020 review were as follows:

Areaoffocus
Board agendas

Feedback and recommendations

The people strategy will continue to be a focus through the year, with twice yearly

reports 1o tre Board.,

More external input will be fed into Board deliberations.

Strateqic oversight

Board vw‘s’wbw‘lﬁi{in the business

Learnings from the Fddie Stobar: exercise will be built imto future acquisition strategy.

succession planning; commun’cations with
shareholders and other stakeholders; and,
overall effectiveness.

Concign presented its findings at the
Company's March 2020 Board meeting.

Annual re-election of Directors

In accordance with the Code and the
Company’s Articles of Asseciation, ait Directors
are suoject to election or re-election by
shareholders at the AGM. Six of the Directars,
being eligible, will put themselves forward

for an~ual re-election at the Company’s AGM
aned botr Larnes Wroath and Mihin Jayaweera
will be put forward for election following their
initial appeintment to the Board.

Graphig
rermicved

FURTHER INFORMATION ON THE WORK OF
THE NOMINATION COMMITTEE CAN BE FOUND
ON PAGES 46 TO 47,

Strategy discussions are scheduled in the 3card calendar. A rolling approach o strategic

development will be adopted through 2020721,

There are toree site visits in the annual Board calendar for 2020/21. However, these may be

curtziled due 1o the current COVID-12 pandemic,

|
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Govarnance

COMPOSITION, SUCCESSION AND EVALUATION CONTINUED

pa

Nomination Committee Report

Image remaoved i

The Company recognises the benefits of a
diverse Board and places particular emphasis
on diversity of thought and experience.

Dr. Martin Read CBE
Chairrman

| T

Chairman’s statement

| am pleased to present the report of the
Nominaticn Cormmittee {the Committeg)
for the year ended 31 March 2020,

Role of the Committee

The Nemination Committee is delegated
oversight from the Board of the leadership
needs and succassion plannig for the Board
and senior managers of the business. It has the
responsibility of ensuring the Group attracts,
retains and incentivises the oest talent "o
SUPPOTt 15 strategy and long term vision for
sustainable success.

The framewark of its dut’es and responsibilities
is set out I~ its terms of reference, which are
reviewec annually by the Comrmittee and the
Board. These terms of reference can be viewed
cn the Company’s website. The work carried
cut by the Committee during the year 's set cut
below, The Committee repor:s 1o the Board on
all iterns of pusiness considered at its meetings.

Committee membership

and meetings

Memibership and composition

The table, above right, sets out the Committee
rmembership as at 21 March 2020. It shows
the rcie ana independence of the mermrbers,
the date they were appointed to the
Committee and how ma~y meeti~gs they
attended. Appointments to the Committes
are made for a term of three years and may
be renewsd for a further two Larms.
Meetings

During the year, the Committee held two
scheduled mectings and one ad hoc mecting
to deal with procedural matters as reqaired.

46

The Committee’s comnosition meets the reqguircments of the Code.

Member* B Rosler Stalos Apporiment Jale Alendan e
Dr. Martin Read CBE Chalrman Incependent 1 August 2018 33
Stewart Oades NED  Indzpendernt 1 hovermnber 2014 3/3
Gill Barr NED  Independent 15 Septemoer 2017 3/3
Paul Dean __ NED  Independent 1 February 2015 3/3
DebbieLent> NED  Independent 1 une 2019 2/2

*oDavid Aagc e = e ame dtee e bisrelrenen: frior e 3oard onthe 78 Dotember 2018

Recruitment and
appointment of Directors

1 he Committee follows a formal, igoreus and
transparent procedure for the appeintment of
new Directors tw the Board. Appointments and
succession plans are based on merit and
objective criteria and take account of diversity
of thought; gender; sucial and ethnic
backgrounds; and cognitive and personal
strengths, The Board's annual evaluation also
considers its compaosition, diversity and how
offectively members wark together to achieve
the Company's chjectives,

Board balance and composition,
skills and experience

At least once a vear and as part of succession
planning, the Committes reviews the

balance of skills, knowledge, experience and
diversity of the Board 1o ensure that any new
appo ntments complernent or address gaps
in any of these arcas.

The Board considers the current balarice of
Executive Directors and Non-executive Directors
to confrm there is the rght blend of commercial
and governance experience, independence

and challenge, skills and backgrounds, and

that there is no undue individual or collective
influence over the Board's decision-making.
Consideration s also given to the length

of service of the Board as a whole and
membership s refreshied as appropriate.

‘ Wincanton plc Annual Report and Accounts 2020

Board diversity

The Cormpany recognises the benefits of a
diverse Board and places particular emphasis
on diversity o thought and expericnce.

It remains committed to diversity in accordance
with recommendations from the Davies
Review {published in 2011), the Parker Review
of Novermnber 2076 and the Cade. The Board
considers and reviews diversity in the fullest
sense when considering appointments and
succession planning and seexs tc ensure an
appropriate range of skitls, experience and
backgrounds is regresented.

The Committee will continua to consider
diversity when reviewing future Boarg
and senior management appointments,
Board composition and the cutcome

of the annual evaluations.

Engaging external consultants

and selection processes

Ihe Committee ensures any selection process
is rigorous and Lansparent and appoits a
professional external consullant as necessary.
Candidates from g wide range of backgrounds
w0 meet the specifications are considered
and all appointrents are made entirely on
merit, with due regard to the benefits of
diversity, which includes butis not limited

to gender. Particular attention is focused on
ensuring diversity of thought on the Board.



Induction of new Directors

Onjoin'ng t~e Board, all Directors receive an
induction tallorad to their i~dividual neads.
The programme includes meeti~gs with all
Directors, the EMT, the Corrpany Secretary
and heads of functions. Key site visits are
undertaken to meet the maragers in the
business and deepen commercial awareness
of the Group.

On acceptance of their appointment, Directors
are provided with a cornprehensive suite of
Group materials, which comuorise, the Group
strategic plan: finandial information anc
trading updates; risk registers; governance
and requlatory guidance and documents;
Group policies; Group and business structure,
statutory documents of the Compary; and
Board and Committee papers, minutes and
other referance documents for the prior

12 month period.

Succession planning

Alarge part of the Conmittee’s waork centres
on the aversight of succession plznning.
Board succession planning includes discussion
and consideration of the following:

- Thetenure of Board mermbers and
timelines for planned succession;

- Board and Committee structure
and membership;

— The evaluation of the current skills
and experience on the Board and
the identification of any gaps, and

— The diversity of the Board and its
future requirements.

For EMT succession planning, the Company
Is committed to the identification and
development of suttable candidates

The Board reviews the Company’s succession
plans, including periodic and phased seniar
manageme~T refreshment pragrammes,
desigred to Improve bench sirength in
capability and talent.

Continuing professional
development

As part of the Board evaluation process, the
training and development needs of individual
Directors are reviewed by the Chairman,
supported by the Company Secretary.

The Company makes the necessary resources
available to support Direc:or development,

I would like to thank the members of the
Committes and those who attended

and supported the Committze for their
contributions during the last Fnancial year.

Dr. Martin Read CBE
Normination Cotmmittes Lhairmdn
16 June 2020

The work of the Nomination Committee

Key duties and responsibilities
Reviewing t~e structure, size and -
cormposition of the Board and

its Committeas {including their

skills, knowledge, ndependence,

experience and diversity), and making
recomnmmendations to the Board on

any proposea changes.

Reviewing the success'en plans -
for the Executive Directors and
senior management.

Leading on the orocess for the
appointment of new Nirectars and the
use of external consuftants and making
recormnmendations for the appointment
of Directors.

Preparing role specifications, induding
assessmen: of the time commitment
expected znd the need for availability
at short not'ce for Non-executive roles.

evaluation culcomes for areas under

its rernit, Reviewing Directors’ external
cornmitments and time available to
discharge their respensioilities effectively.

Activities in the year ended 31 March 2020
As oart of sta~ding Committee business, members

reviewed the structure, size and compasition of
the Board. Such reviews always precade any search
and recruitrnent process for the appointment

of a new Director to join the Board,

Tre Committe= reviewed the Company's
succession plan, The review also includes
corsiaeration of the senior managers forming
part of the EM™.

In preparation for the resignation of David
Raddlifte, the Commillee led the process for the
search and selection of a now Non-executive
Director. The Company appointed an exteral
search agency, MWM Consulting (MWM), to
undertake a search to find a new independent
Direczor. 1 he Committee worked with the agency
to prepare an appropriate role spedfication.

I ~e shortlisted candidates were interviewed by
all Board mermboers. In February, the Committee
recormended the appointrment of new Nor-
execulive Director MinT Jayaweera, effective

7 April 2020.

MWM has nor undertaken any other work for

the Board or the Company.

Tre Chair fed back key areas of the Board
evaluation that the Committee is required to
consider as part of its responsitilities on reviewing
skills and succession planning. In addition, the
Commiltee reviews the balance of Directors

¢~ the Board, their independence, any poten:ial
conflicts that have been declared and time
commitmen:s. The outcomes of the Board
evaluation process feeds into the discussions
around succession planning.

An~ual Report and reccmmendations 1o
the Board on the re-clection of Directors.

ol [l

I

Wincanton ple Annual Report and Azcounts 2020 ‘

as part of disclosures in the Annual Report
including the Corporate Governance Statement
and Nomination Committee Report as part of its
fAnancial year reporting matters and disclosure,
The tenure of the Non-execut've Directors has
been reviewed during the year. Appointrments to
the Board are generally made for an initial three
year term and are ordinarily limited to three
consecutive terms, subject to annual re-election at
the AGM.
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Governance

AUDIT, RISK AND INTERNAL AUDIT

"

Audit Committee report

—_
| The Board has established formal 1
and transparent policies and ‘
| procedures relating to external and
" internal audit functions and the ‘
‘ managerment of risk. The Board is
assisted by the Audit Committee to,
amongst other things, ensure that
the Board presents a fair, balanced
and understandable assessment
of the Company’s position and
prospects. The work of the Audit
Committee is set out in its report
on pages 48 to 51.

Systems of internal control
and risk management

The Board is ultimately responsible for
the Groug's systemns of risk management
and internal cortrol and reviews

their effectiveness on a regular basis |
throlghout the year.

I The Group's systems and controls are
‘ desigried to ensure that exoosure to
sgnificant risk s reduced and mitigate
1o the fullest extent possible, witr
acknowledgement that not all risk can
be eliminated. Full details of the Group's |
risk management systemns and processes
were set ot earlier, in the Risk Report
onpages 3210 33.

The Group’s Internat Audit function
independently reviews and tests the
effectiveness of the internal controls and
risk management through an annual
Internal Audit programme.,

Full datails of the Group's Internal Audit
function and performance are set out
on page b1,

48

! Image removed

i Dear Shareholder

. lam pleased to present the Audit Cornmitzee’s
{the Cornmittee) report for the year ended
31 March 2020,

The Committee continues to assist the Boara
in fulfiling its oversighs responsibilities by
monitoring and reviewing the integrty of the
Company’s inandzl reporting, intermal and
external controls, risk managernent framework
and the quality of the internal and external
audit processes.

The framewark of its duties and responsibilities
is set out in its terms o reference, which are
reviewed arnually by the Committes and the
Board. The tarms of reference can be viewed
on the Company’s website. The work carried
out by the Committee in line with its terms of
reference is set out below.

The Committee reports to the Board
which includes reporting o~ any matters
wherg it considers action or improvement
is needed, including recommendation

of remedial actions.

Wincanton plc Annual Seport and Accounts 2020

Oversight and
challenge of financial
reporting and risk
management remains
paramount.

Paul Dean
Audit Committee Chairman

Key areas of focus

Key arzas for the Cornmittee for the financial
year 2020, have focused on:

- The detailed review of serv'ces provided
by the External Auditor. We decided to
proceed with a formal tender process
and were pleased to announce that the
Board appraved the appointment of the
Company's new external auditor BDO LLP,
subject to sharehclder approval at the
AGM on the 22 July 2020.

- A review of the initial disclosures for IFRS 16,
leases and related briefings on the impact on
the financial statements. Further information
on IFRS 16 is provided in Note 1 and Note 31
1o the Group accou™ts on pages 89 and 121
10 125 respectively.

Since the year end, we have also considered
the judgemerits made and areas of estimation
uncertainty in evaluating the mpactof
COMID-19 on the financial staternents,

espec ally with regards 1o going congern,
principal risks and unceriainties, testing of
assets for impairment and valuation of the
pension scheme assets together with the
relevant disclosures. We remain focused on
ensuring internal contrals continue to te
applied whilst at the same time addressing
the efficiency of operations and delivery

of service to our customers.

Further engagement

The Committee welcomes constructive
engagement on any of the areas under

its rermnit ana the Chairman will be availzble
at the AGM and can be contacted through
the Company Secretary.

Paul Dean
Audit Committee Chairman
16 Jure 2020




Committee membership and meetings

The Committee's composit'on meets the requirements of the Code.

Member* Role Satus /\i)ninrmem Attendznce

Paul Dean jj C@mam Independent  Throughout the fnandial year RS

StewartOades ~ NED  Independent  Trroughout the financialyear - 3/3
Mt layaweata o noext- e cnmm es on T AR | 20R0

The apove table shows the membership

as at 31 March 2020, 1t shows the role

and indepenoence of the members, ard

how many meetings they have attended.
Appointments :0 the Committee are made for
aterm of three years and may be renewved for a
furt~er twe terms,

Wo welcomed Debbie Lentz as mernber

of the Committee on the 1 June 2019

and Mihiri .ayaweera on the 7 April 2020.
David Radcliffe left the Committes at the end
of 2019 on his retirement from the Board and
Iwould like to thank him for his contribution,
Following a review of the membership across
all the Cornmirtees of the Board, Gill Barr

and Debbie Lentz stepped down from the
Committee on 3 March 2020,

Meetings

During the year, the Committee held three
scheduled meetings to deal with procedural
matters as required. “he Group's Chief Financial
Officer, Group Financial Controller, Head of
Internai Audit and the External Auditor attena
anc report 1o ezch Audit Committee meeting.
The Chairmar and the Chief Executive Officer
also regularly attend Audit Committee
meetings by invitation.

During the year, the Audit Committee met
privately with the External Auditor and
separately with the —ead of Internal Audit.

The Audit Cormmittee has unrestricted access
to Company documents, management,
Internal Audit, the Company Secretary, the
External Auditor and any other advisers,

as and when recuired.

Significant judgements and areas
of estimation uncertainty

The principat matters of judgerent and
areas of estimation uncertainty considered
by the Committee in relation to the accounts
for the year ended 31 March 2020 and how
they were addressed are setout i~ the
following paragranhs:

Pension scheme assets and obligations

The balance sheet for the year ended 31 March
2020 includes a net pension scheme surplus
of £94.4m, with gross pension cbligations

of £1,063.0m and assets of £1,1575m. In arriving
at the gross obligation figure, the Corrmittee
considered the accounting casis of t~e pension
scheme in the year ended 3" March 2020

and reviewsd the pension data provided by
managemert. This was based on the Scheme
Actuary's report on the ey assumptions in

the pension cbligation calculation and related
income statemert items. The Committee

also considered the work parformed by the
External Auditor to test those assurmplions,

In arriving al the pension assets valuation,
the Commitiee considered updates w Lne
valuation of certain unguoted pension assets
to reflect the impact of COVID-19.

The Committee was satisfied t-at the
judgements used and the disclosures in

the Annual Report were appropriaie.

Provisions
The balance sheet for the year ended
31 March 2020 includes provisions of £3720m.

The Committee reviewsd management
reports on the provisions, including the
Property prov sion, insurance provision

ang ather provisions. The reports cover the
provisions made and released in the year,
utllisation and the rationale for the year end
provisicns. The Committee afse considered the
External Auditor’s testing of the assumpiions
and methodology used in determining the
level o* provisioning.

The Committee was sat'sfied the
assumptions and disclosures in the

Annual Report were appronriate.

Impairment testing

The Committee has reviewed management’s
approach to impairment reviews, indlucing
the key estimates and judgements used,

ana the results of these reviews.

The Committee conduded that the
presentation of the resulting impairment

of cortain Cash Generaling Units within non-
undertying results is appropriate.
Materiality and misstatements

The External Aud tor, following discussion
wth the Committee, set the materality and
notify the Commitzee if they identify any
misstatements above a certain threshold
through their audit. The Committee reviews
the External Auditor's approach on materiality
and level of materiality applied and any
misstatements reportad.

After revew of management presentations
and reports, including consultation with the
External Auditor, the Committee was satisfied
that the financial staterments appropriately
addressed the critical judgements and key
estimates in respect of the amounts reported
and the disclosures. “he Committee was alsc
satishad that the significant assumptions
used for determining the value of assats

anc liabilities had been appropriately
scrutinised and challenged and on that basis
the Committee recommended the Annual
Report to the Board for approval.

Gaing concern and viability statement

The Committee has considered managerent's
forecasts, the available committed facilities and
tne associated Ninancial covenants

The Committee has given particular attenticn
1 the risk and uncertainty caused by the
COVID-19 cutbreak and assessed the disclosure
quality of the going concern statement,
particalarly with regard to the description in
Note 1 to the consolidated financial statements.

Wincanton plc Annual Beport and Accounts 2020 ‘ 49

uodal dibajens

DIUELIBAOD

S10139U10]

uodal sio13anQ i uodal uoneIRUNWAL
i
I

uodal s oypne
wapuadapu)

SN0y



Govarnance

DIT, RISK AND INTERNAL AUDIT CONTINUED

T3

Audit Committee report continued

The work of the Audit Committee
The Audit Committee assists the Board on the effect ve review of firancial performance, internal cantrols, financial reperting and risk managerment,

Area of focus Key duties and responsibilities Activitiesin the year ended 31 March 2026 o -

Financial lareview the comtent and integnty of review of the fimancial staterents and narrstive ieporting it the Annual Report and

Statements finandial statermeants and ariy lormal Accounts for 2004 and 2020 and in the Hall Year resulls 10 30 September 2019, with

and narrative announcernants relating to finandal particylar refeisnce totne roports neing fain, balanced and understandable;

reporting DCf@fma”&t‘- '”L!“dlﬂg review of the - review of rher‘:,tom i:xr{hangc ANNGLNG emer_ns foor the prel minary rosults fq* the finane al
significant financial reporung judgements years enaed 31 Maich 2019 and 31 March 2020 and the Half Year rosults to 30 September
contained therzin. 209, and

— consideration of reports from the bxternal Aaditor in respect of the Annual Beport and
Accounty far 004 ana 2020 and Lhe Hall Yedriesults 1o 30 September 2019,

Going concern lo consider whother it is appropnate — review of the going concern and viazility assessments including methodology, assessment
and viability 10 adopt the going concern basts of outcomes and the staterment of complance, determination of Lhe assessment period and
accountng and identify any matenal Lhe robustness of the scenafios trsten,
uncertainties that could affect the
Company’s abil ty 1o confinue to do so. L
Key judgements lo review the Andings of the auditwth — review of key judgerrents and accounting matters, including going concern, in the Annual
and accounting 1 bxternal Auditor in relation ta e key Reporl and Accounts for 20019 and 2020 anid in Lthe Hall Year results to 30 Seprember 2014;
matters accounting and auditjudgemens, — review G updates Pom mandgerment o the progress sl the implementation progects fos
the adeption ol 1| RS 1671 eases’ togelbior with proposed disclosures infthe Annual Reporl
and Accoumts [or 019 and 200 and in he Flalf Year resulls 1o 30 September 2009, and
— roviowy of FTpairments as o result of the COVID-"Zimpact o rading
Risk management Toreview the Corrpany’s imemal controls — conminued ‘oo an the waork of the Risk Managerment Committee’s activities, including
& internal controls  #nd sk management systaems. those of the, newly formed, hinancial Assurance Corrmittee including:
— Develupment of the Groups risk mandgement framewaork; and
— Piograss of the Group's cyber securnty programme,
Policy To review Group policies, - review of Group policies, such as Whistleblowing, Bribery, Gifts and [ntertainment,
Sharedealing, and Non-Audit Services policies and
— eview of the whistleblowing procedure whereby employees may, in wonidence, raise
Cuneers aboll possizle impropricties nmatlzes of Iinancial reporting or ther malters,
Internal Audit To review the offectivenass of the Intemal - cvaluation of the Internal Audit function was considered by the Audit Committee
Audit function. The resulzs of the assossment conduded that the Inteemal Audit func tion was adequataly
resourced and aperates offectively;

- review of cormplianc e reperts from rranagenent and Internal Auait reports on completed
controd risk self-assessments;

- review and agreement of the Group Internal Auadit Plan for the comineg iinancial year;

— review and challenge of the Group's 20920 Internal Audit programme, ncluding the
results of key aud ts, signmificant findings, and management's response and resolution;
meatings with 1~e Head of iInternal Audit without management; and

- review of the effectiveness of the Internal Audit fune tion

External Auditor Ii» make recernmendations to the - oversight of t~a external audit tonder process as descnbed on page 51.
tender Board in relation tw the appointment,
reappointmen: and removal of the Fxzernal
Auditor, thedr remuneration and terms
of engagement.
Review of Toreview and monitor the External - approval of the strrateqy for the 2019720 extenal audil 1o ensure the auditis adopting a risk
External Auditor Auditor's independence and objectivity based approach consistent with the Committeg’s understanding of risk inthe business;
and the effectiveness of the audit process,  — meetings with the Fxternal Auditor without management to consider any potential areas
I review the policy te control of concerm;
engagement of the T'xternal Auditor 10 — review and consideranion af the Exiernd Auditor's findings and recorrmendations and
supply non-oudit services, ifdhagernetsts response from the audil of the year ended 31 March 2014

- approval of the termy of appaintmeant, areas of responsibil ty and dutics; and

- review of the External Auditor's performance, independence and objectivity,

Terms of Reference Toreport to the Board on how - review of its own terms of reference and consideration of compliance with the Code; and
and performance  thr Committes has discharged - as part of the evaluation process, both the Committee and Board ware satished that the
its responsibilitics, Cammittes and its members continue o cperate effectively individually and collectively

and had aischarged dll of the duties wathin its remit,
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Risk management and systems
of internal control

Afull report of the Group's principal risks and
uncertainties, its systems for risk management
ana control, and staternent [ollowing the
viability assessment are sel oul on pages 32

1o 35 of the Strategic Report,

The Audit Committee recaives requtar updates
from the Group's Transformation aned Ris<
Director or the development and operation of
tre Risk Managemen: Framework and, during
the year, received reports from the subject
matter experts who marage the control
environment in areas such as Cyber security,
financial assurance and data protection.

internal Audit function

The Head of internal Audit reports 1o the Chiof
Financial hcor and has direct access oo the
Chief I xec ulive Officer ard Chairman of the
Audit Committee. In addition 1o attendance

ar all Audit Committee meetings, the Head

of internal Audit reports reqularly on inzernal
audit reviews to the FMT and the Risk
Managernent Committes.

The Internal Acdit function providas
independent and objective review of risks
and contrels and reports to the Board, Audit
Committee and senior Managerient, 1o
ensure the Group comrplies with corporate
governance and regulatory responsibilities.

!'he audit reports produced consider the
extent to which systems of inemal control
and risk management are designed, operae
effectively, manage or mitigate key iisks, anc
safeguard assets or [mit liabilities.

The role of Internal Audit and the scope of
its work, are regularly reviewed to ensure it
remains independent, fit for purpose and
addresses ousiness changes and requlatory
requirermients. The formal Audit Chatter is
reviewed by the Committee annually,

External Auditor

The Committee evaluates the effectiveness
and independence of the external audit
process and the External Auditor, KPMG
LLP (KPMG), annually in respect of their
performance and conduct. This evaluation
reviews whether, in the Committee’s
opinion, KPMG has adequately challenged
management through the audit progess.

During the year, KPMG appeinted Michael
Froom as Lhe Senior Statutorny Auditor. He took
oni the relationship irt Seplember 2019 and

will continue untl KPMG's resignation as
External Auditor,

Auditor independence

The Committee requires the External Auditor
0 give an annual confirmation of the
actions it has taken to ensure objectivity and
independence, including where non-audit
services are provided.

For the audit of these financial statements the
External Auditor has confirmed compliance
with the firm's ethics and independence
policies, partner ana staff compliance with therr
ethics and independence manual, including
arohibition on holding Company shares.

KPMC has assured the Group their ethics and
independence manual is fully consistert with
the professicnal practice rules of the Financ'al
Reporting Council {FRC), the auditor’s regulator.

Any signihcant new cngagement undertaken
for the Cornpany 1s subjoct o acceptance
procedures, requiring consulzation with the
Senior Staiutory Auditor,

Non-audit services

The Company's Non-audit Services Policy is
intended t© putin place appropriate conwrols
for the approval and engagerrent of any
nen-audit assignments according to the
nature and value of the work, to safegquard
audit objectivity and indepenaence.

The FRC Ethical Standard sets ot the
permissible non-audit services that external
auditors can perform, and KPMG ensures that
all requests from the Company to provide
non-audit services, 1o any KPMG office, are
considerad in the conzext of the Company's
policy and KPME's own ethical standards.

Tull disclosure of audit and nor-audit fees paid
in the year ended 31 March 2000 are set out :n
Noto 4 ta the finandial staterments on page 98.

Auditor tender and appointment of
new Auditor BDO LLP at the AGM
Unaer the Committee’s terms of reference, the
Committee is responsible for recommending
the appointrnent, reappaintme=t and remaoval
of the External Auditor 1o the Board.

The External Audit was tendered in 2016, which
concludad in a recommendation 1o re-appoint
KPMG LLP as the Group's External Auditor.

The FRC's Guidance for Audit Committees,

and regulations ragarding the maximum
tenure of external audit partners and firms

and requirement for audit tenders, apply

to the Company.

Tre Committee invited EY, PwC LI P, Mazars
and BDO 1L P to tender for the Group's external
audit. As part of a tender pracess, nanel
interviews were held with the Committae
and presentations were compared with a
propasal recaived frem KPMG for continuing
as aud'tors o the Company. PwC and Mazars
ceclined to submit & tender Citing resourcing
and time constraints. The prasentations

and panel interviews were fed by the
Committee Chairman, with the support

and artendance of the Chief Financial Officer,
the Group Financial Contraller and the Head
of Corporate Reporting. The proposals were
evaluated considering a ~umber of factors
including people (partner and audit team),
engagererit, proposed audit and transition
approach, quality of progasal decument and
presantation, knowledge of t-e bus ness,
and fees.

Following the robust and thorcugh tender
process the Committee recommended to
the Board that BDO LLP be appointed as
Extenal Auditor and recommended thejr
proposed annual audit remuneration fee,
The Board consicered and approved the
recomnmendation o appont BDOLLP as
the bxternal Auditor and will recommend
their reappointrent to shaieholders at the
2020 AGM.

Paul Dean
Auddit Committee Chairmarn
16 June 2020
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Directors’
remuneration report

REMUNERATION COMMITTEE REPORT

Remuneration Committee report

The Remuneration Committee’s report set
QuUton pages 521o 71 provides detalled
expianation of its delegated responsibilities
and its work durig the year. Such policies
ensure that the Company's remuneration |
structure remain appropriate and have ;
been designed 1o support strategy as well
as promote long term sustai~able success.

Contents

Committee Chairintroduction 52
At a glance - Jolicy Implementation 56
Report on Remuneratian 58

Proposed Remuneration Policy 2020~ 65

Dear Shareholder

tam pleased to present the Remuneration
Committee (the Committee) repart for the
financial year ended 31 Marck 2020 on behalf
of the Board. This repart has beem written in
the midst of unprecedented rmarket conditions
as a result of the global COVID-19 pandemic
which has posed challenges for determining
executive remuneraticn.

We reviewed our policy eartier this vear

anc undertook a consultation with a large
proportion of our shareholders in February,
Cur new policy is focused on the introduction
of gooa practice features.

Following the change in market conditions as
a result of the global COVIR-19 pandemic, the
Committee considered carefully the impact
on exacutive remuneration, bath in terms of
the FY20 outcomes as well as locking ahead
for FY21. As described later, Fxecutve Directors
volurteered a temporary reduction in salary
of 20% applying frorn 1 April and we have
deferred all bonus payrmants.

This year there were changes to the Committee’s
membership. Onthe 1 June 2019 we welcomed
Debbie Lentz as a member of the Committee,
David Radcliffe left the Committee at the

end of 2019 on his retirement from the Board.,
Following a review of the membership across

all the committees of the Board, both Paul

Dean and Stewart Qades stepped down from
the Commttee on 3 March 2020,  would

like to thank David, Paul anc Stewart for their
contribution to the Committee.
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Our remuneration
policies have been
designed to promote
long term sustainable
SUCCESS.

Gill Barr
Rernuncration Committee Chair
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Remuneration and its

strategic context

Wincanion remains conrmitted in its chosen
markets to delivering strong service levels Lo
its customers. Despite COVIDA18, the business
continues 1o focus on driving profitability and
susianable growth.

The Committee seaxs to ensure a clear link
batween Executive Cirectors’ pay, the delivery
of Group strategy and enhancernent of
shareholder value,

COVID-19 - workforce

As wir continue 7o manage the impact of
COMIDAY, our first priorty is to safeguard the
health and wellbe ng of cur employees and their
families. We have adopted workig practices ¢
mininnise the risk of contagion across sites and
our wider workforce,

Approximately 15% of our workforce
(c.2500 employees) were furloughed under
the Government’s Job Retertion Scheme.
Around 1,000 of these ernployees have now
been taken off the Government’s scheme
and retumned to work.

Director salaries

Fxecutive Directors volunteered a temparary
reductionin salary of 0% applying from

1 April 2020, The Non-executive Directors,
including the Crairman, did the same.

In Februzry, before COVIDA19, we consulted
witr shareholders on a proposed salary increase
for our CFO, to reflect his experience and

track record at Wincanton and his increased
strateg.c role following the appaintment of

our CEQ. We received strong support from our
shareholders during this consultation. However,
taking into account COVID-19, the Commiittes
decided it would not be appropriate, 21 this
time, to proceed with the salary increase,

and the salary rev ew will be deferred.
Executive Directors wili receive no salary
increase for the year,
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Incentives for FY20 and FY21
in the context of COVID-19

We reported a year of solid progress for
Wincanton with revenue up 5.2% and
underlying proft before tax up 73%.

We delivered revenue growth on the back of
some significant ~ew orders, Net debit fell 47.7%
0 £100m.

QOur balance sheet has been strengthered

very consideraply over recent years, particularly
in terms of net debt reduction and pension
deficiz improvements. However despite this
headroom, COMID-19 brought a key focus on
cash management. ~he Board considered that
it was prudent to hold as much cash as possible
in the business, and in this context the Board
suspendea the final dividend for the year.

We considered the annual bonus outcomes
for FY20 against a backaround of sofid financial
performance, Annual bonus cutcomes
measured against the targets set at the
beginning of the year were 56% and 64% for
the CEO and CFO respectively. LTIP vesting
for the FY17 award was 53%, with TSR out-
performance of 3% against the Index, and
EPS growth of 9% per annum, reflecting the
s.gnificant progress the business has made
over she last three years.

We considered the amounts carefully in the
context of the Group's performance, and the
current environment, and determined that the
amounts were a fair reflection of performance
in this past Anangial year. The approach

was applied consistently across cur widar
management population. The Committee
considered that it was importan: to align bonus
paymerts for Executive Directors with the
suspension of dividends “or our sharehelders
anc therefore determined that 100% of the
bonus ezred would be deferred, with nc cash
payrments during FY21. We also considerad the
way in which we should respond to COVID-19
in the operation of our incentives for FY21,



The annual bonus plan opportunity

for Executive Directors for FY21 will be
substantiatly reduced ta<ing into account the
expected ‘mpact of COVID-"9 during Fy21.
The expectation is that the maximum benus
opportunity will be C50% lower than in a
norrnal year,

Given the COVID-19 uncertainty, the
Commiillee delayed consideration of the FY2°
annual bonus targets. | hese willbe fingliseq
early i the second quarter.

Ourintention is for TSR 1@ make up 100% of
the performance condition for the Fy2¢ 1P
award. Our view is that TSR is a well-established
and stretching performarce condition thatis
fully aligned to the sharehclder experience,
and that this is the simplest approach given the
uncertainty around earrings growth as a result
of COVID-19,

As adirect resuit of shareholder feedback
during consultation we have changed our TSR
methodology so that it is now on the more
normal ranked basis.

Qurintention is to grant LTIP awards following
approval of the new palicy at the AGM.
Mindful of shareholder views, the Committee
will consider the share price at the point of
grant when considering the level of award to
be granted. LTIP awards will contain a good
practice discretionary undarpin 1o quare
against windfall gains.

Recruitment remuneration
arrangements for CEO

We were delighteq 1o welcome James Wroath
1o the Board as our new CEQ on 2 September
2019, As highlighted in my statement in the
2019 Annual Report and Accounts, 3s part

of his recruitment the Committee took the
opportunity last year to make a number

of pesitive c~anges to our approach to
remuneration for the CEQ, 'n particular:

— Salary was set at a lower level than the
previpus incumbent;

— Pension contribution was set at 3% of salary n
line wvith the majority of the workforce; and

— The incentive package was rebalanced from
the short-term to the long-term.

Jarmes Wroath relocated from the United
States and the Committee agreed ta provide a
capped amount of relocation benefts to cover
some of the relocation expenses.

Na buyout paymenss have been made,

Retiring CEO

We reported last year on our approach to
remune-ation for the retiring CED. He received
a pro-rata annual bonus and LTIP vesting.

In recagnition of the Company's focus on cash
managernment, Mr Colman volunteered 1o defer
50% of his pro-rata annual bonus payment

1o July 2021. No payment in lieu of notice

was made.

New Remuneration Policy

After three years of cperation of the current
Rernuneration Policy, Wincantan is required
to submit a revised Remuneration Policy 1o
sharehalders at the 2020 ACM T-e Commitiee
undertook a full review of the approach Lo
reruneration during the year, building upon
and codilying bast practice changes made
inFY20 a-d ensuring it is aligned wit~ cur
strategy and Investor expectations.
We rsached out to our top 25 sharehclders,
(representing over 75% of Wincanton's share
capital). to gather their views on the praposed
amendmerits to the Remuneration Policy
and its implemen:ation for the forthcom'ng
financial year. | want t¢ thank shareholders for
engaging in this process.
Cur new pelicy is focused on the intreduction
of good pract ce features, induding:
- Formalising our rebalanced incentive
Iramework, Introduced last year for our
rew CEQ, and which will apply for any
new exccutive cirecion hiresin the future.
The maximum annual bonus ras been
reduced and the LTIP has been ncreased,
keeping the overall maximum incentive
opportunity the sarme. The Commtiee
considerad it was reasonable to keep the
incurnbent CFO's incentives unchanged at
12086 Annual Bonus and 100% LTIR Under the
new Policy the incentive rebalance would
apply for any new appointment,
- Introduction of compulsory deferral
on our annual benus.
— Pension levels for new hives ard the current
CEC will be set at the workforce rate.
- Formalising the holding periods
on LTIP awards,
- Theintroductio of a post-cessation
sharehclding reguirement,

Shareholding guidelines

The incumbent shareholding requirement
has been strengthened fromr 2 guideline to
a requirement, such that Executive Directors
will be expected to achieve their required
shareholding within five years.

Resolutions proposed at the AGM

The revised Remureration Policy will be
presented to share~olders for a bindi~g
vote at the forthcoming AGM. To support
aur new Policy of rebalanced incentives we
are also seeking sharehclder approval for an
amendment ta aur LTIP rules,

The Annual Report on Remuneration will be
presented for an advisory vote.

I hope that our sharerolders will support the
changes we have made.

Gill Barr
Rermuneration { ommittee Chair
16 Jun= 2020
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Consideration of wider
workforce pay and conditions

Wincanton is a people-powered business,

with dedicated teams at the fiear: of

the service we aim to deliver to our

custemers, We are therelore committed

to ensuring the pay and conditions of cur

1 workforce allow our colleagues 1o achieve

their full potential and provide a great

CUSLOIMEr expononce,

Remuneration below the Board

— Salary levels are set in line with market
reguirements and the worklorce salary
ervironrment is taken inlo consideration
wen reviewing salary increases for EDs
and the EMT.

- Allemployees are eligible to participate
in the Wincanton plc Pension Scherne,

- The Company provides a range of
bencefits for employees, these zre
accessed online through a benefits
and communication platform that
also keeps colleagues updated with
neea 1o know company information,
The number of employees using this
platform has increased by 38%in the
past 12 months.

— Strong individual, business line and
Company performance is incentivised
and recognised through our annual
bonus schernes and, for cur most
senior employees, the LTIP

— Reccgnition of great performance and
outstanding achievernents through our
‘Colleague of the Month’ and Driver
of the Year awards. The Driver of the
Year competition is a highly celebrated
annual event that recognises the vary
best skill, talent, professionalism and
knowledge from drivers across the
business. Last year, over six months,

200 drivers battled it out undertaking
practical skills tasks showcasng ability,
anticipation, and awareness to be
crowned LGV Driver of the Year; MHE
Driver of the Year and Newcomer of
the Year, ezch winning a share of the
prize fund,
- Employee ownership in the Company
ana alignment with the delivery of the
I

Group strategy s encouraged through
particication in the 5IP.
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Directors’
remuneration report

REMUNERATION COMMITTEE REPORT CONTINUED

Workforce engagement

Stewart Oades is the Group's designated
Non-oxecutive Directer to the workforee,
An explanat'on of the key cutcomes from
his engagement is sef cut on page 43 in the
Governance section.

We have a number of initiatives in place to
allow us 1o listen 1o the views of our staff and
act upon them to ensure Wircanton is a great
place to work, including:

— Operatior of our biannual Your Pulse’
ernployee engagemaent survey. The findings
are reviewed at all lovels of the Group and
help to shape the omguing suatogy acioss
e business.

- Listening group meetings with all major
employee stakeholders and steering
groups for ather <ey colleagues including
general managers and drivers, in addition
to our regular departmental and Group-
wide mzetings,

— The EMT host regular business criefings (o
update managers on the Group's business
performance and new innovatiors, as well
as providing opportunities for managers 1w
raise questions through our Q&A sessiorns.

Not all about pay

AtWincanton, we place great importance on
providing development opportunities for our
erployees to build their careers and enhance
their skills threugh a pertfolic of apprenticeship
and development programmaes.

We support and invest in individuals 1o achieve
their potential across the business, as well

as developing our Talent pipelines, such as
Graduates, to fulfil future skills requirements.

We are committed to making Wincanton

a great place tc work. We encourage and
embrace employee diversity, equality and
inclusion, and encourage our people to live our
values. We work hard to ensJre that employees
of all backgrounds, genders and ethnicities are
valued equally and that we treat each other
with respect. We expect every employee to
take part in our diversity programmes, which
endorse these expectations.
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Pay ratio

The CEO pay ratio table shows the ratio of pay between the CEC of Wincanton and
wincanton's UK eriployees The ratio compares the total remuneration o the CEC against
the total remuneration of the median UK employee and those whao sit at the 25th and
75th percentiles.

Year tethiod 25th percentibe puay rane Medanpsyaie 2ty EP[;?QL[HE pay ratio
019 Option 2 721 s s
2020 Option B 631 49 41:1
Employees JStperentile payrans  Medad pay 1910 75th pl?rifn[ile iy ratio
Selay 1947 126,102 £30,157
Total pay and benefits £21027 £26797 £32126

Wincanton's CEO pay ratios have been calculated using Option B, based on the avallability

of data ar the time the Annual Report was published. This uses the most recent gender

pay aata to identify the three employees that represent our 25th, 50th and 75t~ percentile
employees. The total remuneation for these ndividuals has then been calculared based on
all compoenents of pay for 2019720, including base salary, performance-based pay, pension
ang benefits. The Committee considers that this provides an outcome that is representative
of the employees st these pay levels.

Where an identified employee was part-time, their figures have been converted to a

full-time equivalent. NG other adjustments were necessary and no elements of employee
remuneration have been excluded from the pay ratio calculation,

[ he day by reference to which the Company determined the 25th, 50th and 75th percentile
employzes was 31st March 2020, The CEO pay data reflects the combined remuneration paid
1 Jarmes Wroath and Adrian Colrman during their respective times as CEO,

The year on year decrease in the pay ratio reflects botn that Executive Directors have a greater
propaertion of their ttal remuneration paid subject to performance and James Wioath's
salary is less than his predecessar.

Gender pay
~ Mean Median
Hourly -ate of pay 2019/20:6% (2018/19:8%)  2019/20: 9% (2018/19. 10%) 1
Bonus pay 2019/20: 33% 20N18/19:47%)  2019/20: 1% (2018/19: 3%) ‘
\

In this year our mean and media~ gender pay gaps of 6% and 9% respectively show a year
on year improvemeant 8% & 109 in 2018/19). The mean gender pay gap is lower than the
national fiqure published by the Office far National Statist'cs, in Cctober 2019, of 8.9%.

Qur bonus pay gap has also improved in comparison to 20°8/19 with the mean gap at 33%
and the median bonus gap at 096 {47% & 3% in 2018/19). The mean benus gender pay gap
is driven by the bonus opportunities for senior positions where the proportion of men
continues to be greater. Our redian gender pay gap better reflects the approact o bonus
across the organisation,

Anocther positive has been that while the overall number of women in the business has
remained stable in 2019720, the proportion of wormen in the upper quartiles uf pay nave
inCreased year on year,




wodeibarens

Key Committee activities

in the year

Pay and reporting

— Consider pay recommendations for
Executive Directors ard Executive
Management Team

- Approve incentive outcomes for
Executive Directors and Executive
Maragement Team

— Consider incentive grants o Execdtive
Bisectors and othor senior management,
includ ng performance measures
and targets

- Monitor performance for unvested

— Approve exercises of vested share awards
anc leaver treatment

- Review Chzirman's fee

- Review all-employee reward, pay
ana praclce

Governance, reporting, stakeholders

— Review of Executive Director
remuneration arrangentents aga nst
governance changes and good practice

- Consider the Group HR suategy and
compliance with Policy

— External review of remuneration reporting

- Annual review of Committee’s terms i
of reference '

- Sharcholder engagement

UK Corporate Governance Code: Provision 40

When ceveloping the revsed Remuneration Policy and considering is proposed operation for
FY21, the Committee was minc“ul of, and ‘ecls il has appropriately addressed, the following factors

set put in the Code:

The Committee welcomes open and Feguent dialogue with shareholders on the

In the 2015 Oirectors’ Remuneration Repart, we refreshed and simplhed our approach to

Our rfemunerdtion arrangerments for Executive Directors, as well as those throughaout

the organisaticn, are sirrple in nature and well understaod by both participants

Clarity
anproach to remuneratian
reenuneration disclasure
Simplicity
andd sharehaldors
Risk

onCourage inappropriate risk-taking,

Linder the Annual Bonus and | 12 disceetion may be applied where formulaic o.rtuns
are not considered reflective of underlying Company o individual performane e,

Annual Bonus deferial, the L IP holding period and our sharenolding requirement,
indluding post-cessation shareholding requirement, provide a clear ink to the ongong
perlormance of the business and the experience ol our shareholders

Malus and Clawback Brovisions apply to beth the Annual Borus and LTIR

Predictability

Our Rernuneration Palicy contains details of thieshald, target and maximum opportunity

fewaoks, umieder our Annual Bonus and L w th actual outcomes dependent on
performance achicved against predetermined measures and target ranges

This is illustrated by the charts on page 71,

Dise retion provisions under the Annual Borws and [HP allow the Committes 1o adjust

the formulsic cutcomes whers consigered appropriate, incduding where the outcome

15 Nt considered apprapriate in the contexl of crcumstances that were unexpected or
unforeseen al the start of the relevant period,

Proportionality

The Cormmiltee’s abalivy 1o apply discretion ensures appropaiale outtumes inthe coniexd

ol lung-term Cormpany petformance,

The rebalanding of the incentive package to the lung-term, the recent introduction
of holdgings petiods, and the strengthening of our bonus deferral all provide greater
alignment between Fxeoutive Ditectors’ remuneraion autcories acd long-lerm

Company performance,

Our performance medsures and target ranges under the Annual Bonus and L2 are

algned to Company siraegy.

Alignment
to culture

Wineanton s a people-powered Busingss, with dedicated 1eams at the heart of the
service we aim 1o deliver to our customers. Consideration of the pay and conditions of

our workforee s therefore an imporant perspective for considenng execut've pay.

Al ermployees are entitiec to partiapale in the pension scheme, The pension level for the
CLO and new Deocutive Director appairtments has been set at the rae prowded o the

widor workforce

Strong individual, businessline and Comzany perfarmance is incontivised and
recognised through cur Annual Bonius schemes and, for our most senior employees,

the [ 71P.

Committee responsibilities
and composition

Tha Committee is respensible for ensuring
that the remuneration of Directors and
senion ma~agement supports the delivery
ol the stralegic goals of the Group
without encouraging undesirable risk
waking behavieur. Th's is achieved through
the Commitlee approving all aspects

of Executive Director and Executive
Management Team remuneération, and
monitoring pay arrangements far the
wiger workforce.

The Terms of Reference set out the full
responsibilities of the Committee, and
are availatle on the Groug's website at
wwwwincanton.co.uk

The Committee comprises three
members ircluding Gill Barr as Committee
Chairman, Br. Martn Read CBE, and
Debbie Lentz. Debbie Lentz joined the
Committee cn appeintrnent to the Board
in June 2018, David Radcl ffe steppad
down from the Comrmittee in Decernber
2018 on his ret rement from the Board
ana both Paul Dear and Stewart Oades
stepped cown following a review of
Committee members in March 2020.

There were five scheduled Committee
meetings during the year and three out
of sequence mestings held.

During the year, all members of the
Cormmittee are independent Nan-
execJtive Jirectors, and were selected to
represent a broad range of backgrounds
and experience to provide balarce and
diversity. The Chief Executive Officer,
Chief Financial Officer and Group HR
Director may attend the Committee’s
meetings by invitation w¢ provide advice
and assistance on specific matters.

The Company Secretary acts as Secretary
to the Committee No attendze is
prasent when their owri "emuneration is
being discussed.

Further details of Cemmittee membership
ana attendance at meetings are shown
in the Corporate Governance repart on
page 41,
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Directors’
remuneration report

REMUNERATION COMMITTEE REPORT CONTINUED

‘At a glance’ - Year ended 31 March 2020 outturns

Element

Salary

Pension and

Year ended 31 March 2020 cutturn

- Salaries effective 1 July 2019
CEO

CFO

Former CEO

£425,000'
£315,767
£446,600

I CFOreath =rfger fren 2 Szoteme o 015

— Persion contriution of 3% of salary for the CEC, James Wicath {22% of salary for the former CEO, Adrian Colman) and 15% of

benefits salary for the CFO, Tirmn Lawilor.
— Benefits provided in line with approved policy.
Annual For the year ended 31 March 2020, 100% of the bonuses will be deferred for the (O and CFO and 50% for tre former CEQ.
Bonus Prosfit before tax (75%): Strateqic anjectives ana achievemnants {25%);
Undedying PBT
Em__ o Achieven@nt
Threshald 51.0  Strategic objectives CEO:12% / 25%
Target 52.5 CFO: 206/ 25%
Maxirum 55.5 Former CEOD 1A%/ 25%
Actual 529
- CEQoutturn: 56% of maximum
- CFOoutturn: 4% of maximum
- Former CEQ outturn: 58% of maximurn
Forthe CEC and the CFO the bonus will be “00% deferred (50% as cash deferral and 50% as share deferral). The Formar CEO will
receive 50% of his bonus in cashin July 2020 and has voluntarily deferred the remaining 50% to July 2021, The cash bonus will be
deferred until July 2021 {subject to the dividend being reinstated) or March 2022 at tre latest. The share elernent will be deferred
unsil March 2022 {o- when the dividend is reinstated if later).
LTip M rimum Maximum
vesting vesting
TS3inline [ o b ndex
TSR with Index ¢ Inderxr+ 3% B +10% pa.
I P ——————
' 6% pa " ) % pa.
| EPS growth - @® Popa gwuwli_ giowth
!
- @ Wincanten Cutturn
Total vesting: 5% of maximum
Single total larmes Wioarh Adnan Colman Tirn Fanwloyr
figure of Ty _ Foremer €0 o )
remuneration Year ended Yirar erded Year ended Year ended Yearended Year enaadd
£2000 _ 31March2020 31 Mach2019  31March2020 31 Mach2019  31March2020 3] Mach 3019
Salary 248 - 261 445 315 310
Pension & benefits 22 - 73 124 64 63
Relocation benefits 212 - - - - -
Annual bonus 139 - 227 438 242 248
(e o - - 214 531 195 367
Total 621 - 775 " 541 816 agg
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‘At a glance’ - Implementation for the year ended 31 March 2021

Element

Salary

Pension and
benefits

Annual
Bonus

- Fxecurtive directors have volunteered a temporary recuction in salary of 20% applying from 1 April 2020,
The Nan-oxective Directors, including the Chalrman, have done the samce.
— No salary increases are being made for the year Currert salaries (pre-reduction} are shown below:
Salary {pre-reduction} from

— . o Hby2oX Increase
James Wreath £425,000 0%
Tim Lawlor £315,767 0%

- Persion contribution of 3% of salary for James Wroat~ ana 15% of salary for Tim Lawlor,

- The pension contribuzion for James Wroath is alianed with the contributions providea 1o the majoiity o the
widler workforce,

— Benefits incude comupany car or Car allowance and private medical insurance.

— Norrmal maximum opportunities:

- CEQ100% of salary.
- CFO:120% of salary.

- The annual bonus plan opportunity for executive directors for FY21 will be very substa-tially reducad taking into
account the expected impact of COVID-19 during FY21. The expectation is that the benus maximum opportunity
will e ¢.50% lower than in a normal year,

- The annual bonus framewosk will continue as /5% based on financial measures and 25%: based on nor-finandial.
Given the uncertainty i~ the first quarter of the finandial vear, the Committee delayed consideratio™ of the annual
bonus framewark for FY21. The expeciatior s that targets will be finalised early in the sccond quarter, wth
retrospective disclosure provided inthe £Y21 DRR as normal.

- Inline with the new Palicy, 50% of any bonus earned above 50% of maxirmum will be deferred inte Company
sargs for two years, regardless of whether the shareholding requirement is met.

- The Cormmilttee retains the ability to operate discretion to override the formulaic bonus outcome where i not
reflactive of underlying Company peformance.

- Malus and clawback prov'sions zpply.

LTip

— Given the COVID-19 uncertaingy, this year TSR will make gy 100% of t-e performance condition for the FY20 award.

) Weighting Threshold (25% of max} Maximum

Relativé TSR ws. FTSE Al-Share excluding 100% Median Upper quartile or above
investrent trusts

- Normal maximurm ogportunities:

- CEQ: 150% of salary.

— CFO: 100% of salary.

Curintenton is to grant . TiP awards fallowing approval of the new policy at the AGM. The Cammittee will
consider the share price at the point of grant when considering the level of award 1o be granted, mindful of
sharehoider views. LTIP awards will contain a good practice discretionary underpin to guard against windfall gains.
— Awards vesting will be subject to a two-year post-vesting holding cericd.

Malus and clawback provisions apply.

Shareholding requirements — CLO: 200% of salary,

= (FC:150% of salary.

- Executive Directors are required to hold full incurmbent shareholding requirernent {or actual shareholding on
departure if lowern) for one year post departure.,

- This requirament applies to shares acquired from incentives vesting from the adopt'on of the revised poiicy.
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Directors’
remuneraticn report

REMUNERATION COMMITTEE REPORT CONTINUED

The following pages 58 to 64 provides details of how Wincanton's remuneration policy was implemented during the financial year end'ng 31 March
2020 and how it will be implemented in 2020/21.
Single total figure of remuneration - Executive Directors (audited)

The following audited table sets out the single total iguse of remuneration for bxecutive Directors for the years ended 31 March 2020
and 31 March 2019,

Jarras Weoath Addiar e’ Tl awlor
773;March 2020 3 Man h )010 3-1 -i-v'larc-h 2020 ’ H w‘v’lalcrliﬂm‘:)w 31 March 2020 31 March 207]797

£'000 000 £'000 FOU0 £000 £ 000
Salary o o 248 - %1 445 ) 315 310
Relecation benefits” 212 - - - - -
Taxable benefits 15 - 15 26 17 17
Pension-related berefits 7 - 58 98 47 46
Annual Banus 139 - 227 438 242 248
LTIP ) ) - - 214 534 195 367
Total 621 - 775 .54 816 ogd
1 he AgJdios showe above for salary, "axsble benefits ad e swonrelited ponefizs for Adnant simar nzludearroasts i respect fhs ot ~ud empizyment 0 31 Ocrener 209 fzlowing

7 Sepiehber BN E

2 Intladesreimo se <locanon 2 T antee detal aclow

3 The 21T LHP 3 on sl uly 20 =z the single ywynIch proscnoes mat it seoukd oe
based ana Lased on-he sver lastasarter ¢ 3 or him Lawlar and Adnan Colman
respachvely, w&du. tosmare peice Srowen |owever Lak™ 4 nlo g sunt the curen- haro price, she valuz aftha | gr don the claging shar pr ce at 9 May

P ‘or i L awedar Lmd Adn = olman s £135,330 ard £148., 52 especively Frrtheyoarendas 31 ML b 2278 the LTIP gura his bean apdated for e attual
ng afine 20 6ITIP

2020 ELE R e value
smira e o the Aara af vost

Salaries
Executive Dircctors volunteered a temmporary reduction in salary of 2006 applying from 1 April 2020,

Prior to COVID-19 the Cammittee consulted with shareholders on a salary adjustment of ¢ 646 for the CFO. The proposed salzry adjustment was 1o
reflact that Mr Lawior is now an experienced and established CFO with an exceptional track recorc at Wincanton, including his contribution to the
very considerably streng:hened net debt position and the significant impravement of the defined benefit pension scheme liability. Following the
appoiniment of James Wreath, and an organisation redesign, his role will now indlude an increased strateg ¢ focus. During our consullation in
February many of our shareholders were support ve o the proposal. —owever, following COVID-19, the Committee decided it would not be
appropriate, at this Ume, W proceed with the salary increase, and decided to defer the salary review,

N salary increases are being made for the year. Current salaries {pre-reguction) are shown below:

Salary fiom
Salary asat 1 uly 200G/ Salury from
3 Marck- 2019 [ rease appantmeant Inrese 1 July 2020
James) Wroath ) ) - - £425000 D% £425000
Tim | awlor £311,100 15% 315,767 0% £315,767

Taxable benefits and pension-related benefits

Benefits indlude comoany car allowance and healthcare. 1 he value of company Car allowance provided during the year was £25000 for Jarres Wioath
and Adrian Colman {pro-rated for the proportion of tre year served), and £15600 tor Tir Lawlor,

The Company contributes 1o the pension scheme on behalf of Executive Directors, and provides a salary supplement in lieu of such contributions
where the value exceeds the HMRC annual allowance During the year, the Company paid a contribution equivalert t© 3% of salary for Jarmes Wroath,
22% or Adrian Colman and 15% for Tim Lawlor.

As reported last year, given James Wroath relocatad from the United States the Committee agraed to provide for an amount of relocation expenses
{capped at 2 net amount of £120,000), including removal costs, a portion of realtor expenses on sale of property, stamp duty and transaction costs on
purchase of new property, economy flights for family and other expenses considered reasonable. The taxable benefits for James Wroath in the single
figure table ncludes the gross value, £212,000, of these net relocation expenses.

Incentive outturns
Year ended 31 March 2020 Annual Bonus

Under the Annual Bonus, the maximurn opportunities for the year were 100% of salary for James Wroath, 150% of salary for Adnian Colmar and 1209
of salary for Tim Lawlor {pro-rated for the proportion of the vear served for Mr Wroath and Mr Colmar). The performance measures were underlying
proft betore tax (PET) and delivery uf strategic objectives and achieverments as detalled belaw.

Underlying 28T performance (75% of Annual Bonusk:

o o 'hleisholrz Target Max rnum At i
Underlying P3T target £310m £525m £555m £529m
Proportion of maximum payable 25% 50% 100% 58%
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Strategic objectives and achievernents for Tim Lawdor {(25% of Annual Bonus):

Objective Weighring Achieverrent } o o o
Health and safety S 5% Delivery of record Healr~ & Safety performance, with I TIFR of 041, and significant
B B cutperformance of the maximum target of 249, - o
Revenue growth 10% Group revenue growth exceeded the target set by the Zommittee. Sales wirs during the year
77 L were below (he threshold target sel. ~ L

Cash flow 5%  Cashflow exceeded the maximum target set.
Pec-!pmléénd organis_ation 5% Successful CEQ induction, managing key relationships through a significant period of change.

- ) o irnproved engagement scores from orior year, Leagérship 1orough Praject Turquoise. i
Total {maximum 25%) 25% 20% 7/ 25%.

Strategic objectives and achievements for Jarnes Wroath (25% of Annual Bonus):

Mr Wroath joined on 2 September 2019 and his annual opportunity was therefare pro-rated. His strategic objective was set based on revenue growth
targets aligned with those set for Mr Lawlor at the beginning of the year. Achievement agains: ths abjective was 50% of the maximum for this
elerment (12.5%6/25%).

Strategic objectives and achiovements for “ormer CEO (25% of Annuial Bonus):

Given Mr Colman was due to step down as CEQ on 2 Septernber 2019, the Committee considered it appropriate to measure his perfoermance under
the strategic objectives element of the Annual Bonus on effecting a smooth transition to Mr Wrgath. In the event this was considered achieved by the
Committee, The payout percentage would be equal to the payout percentage under the PET elernent of the Annual Bonus.

Following consiceration of tne above, the Committee awarded annual bonuses as follows:

Objective - Weighting James Wiooth Adrian Celman Tirnt Lokt
Underlying PBT outtufrj(f’@ of bonus) ) . 7% A% 444 44%
Strategic objectives outturn (% of bonus) 25% 12% 1455 20%
Overall outturn (% of bonus) 56% 5R% 645

The annual bonus awards received by MrWroath and Mr Colmazn were pro-1ated 1o reflect their time in service.

The Commttee considered the appropriateness of tne formulaic annual bonus outcomes in the context of overall Group and individual performance.
This was a year of solid orogress for Wincantor with revenue ug 5.2% and underlying profit before tax un 73%. While COVID-19 is impacting our
business, for the financial year 1o 31 March 2020, we achieved our profit targets. The Committes consiaered the amounts carefully in the context of
the Group's performance, and curren: ervironment and determined that the amounts were a fair reflection of performance in the past financial year,
The approach aligns with that taken for tre wider management population.

We anncunced, following the end of the year that the final dividend, which would ordinarily be paid in July, would be suspended. This reflected that
we comsidered it prudent 1o hold as much cash as possible until we can fully assess the financial implications. The Committee considered that it was
irmportan: 1o align bonus payments for Fxecutive Drectars with the suspension of dividends for oLr shareholders and therefore determined tha:
100% of the bonus earmned would be deferred, wth nc cash payments during =Y21,

Portion of anrual

bnus deferred Form of deferral o o Deferral percd
CEO 100% 50% cash, 50% shares  —The cash bonius will be defered until July 2077 Subject o the
. dividend being reinstated) or March 2022 at the latest.
CFO 100% 50% cash, 50% shares  —The share element will be deferred until March 2022 {orwren the

dividend is reinstated if later).
~No less than 20% of the CEC's bonus will be retained in shares for
WO YOars.

Buyout award for James Wroath
No payrnents in relation 1o the annual bonus buyout from Lufthansa will be made.
2017 LTIP

In July 2017 Long Term Incentive Plan (LTIP) awards of 100% of sziary were granted to Adrian Colman and Tim Lawlor, based on underlying EPS growth
performance and relative TSR performance vs. the FTSE All-Share Index (excluding investment trusts).

I he perfarmance targets ana actual performance are shown in the table below:

largct range
{Straight-l re vesting between threshold amd rmaxirmum)

Thiesriokd (;"’J%UIWW N o T Wasting
Measure MExIM. e vasting} Maxme.r Actual performance achieved B of rraximum)
Underlying EPS growth (60%6) 6% p.a. growth 11% pa. growth b pa. g(OW[h 6%
Relative "SR (409 T5Requal 1o Index TSR equaltoIndex +10% pa. TSR equal 1o Index +3.2% pa. A%
Total LTIP vesting 59%

Mo awards were due 1o vest 1o James Wroath in 2019/20.
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Directors’
remuneration report

REMUNERATION COMMITTEE REPORT CONTINUVED

"

LTIP awards made in the year ended 31 March 2020 (audited)

LTIP awards of 150 and 100% of salary were made to James Wroath and Tim Lawlor respeciively during the year, as set out below, No grant was
made to Adrian Colman.

o of nikeost aptiors Face value
o o - 77[7)‘3“53()f swvard Vesting cals o o share pree i grarted onder lherL‘H_P___ ) of award (£)
Jarnes Wrcath 2 September 2019 2 September 2022 £2.26 164,546 371874
Tim Lawlor 12 July 2019 12 July 2022 fie4 173,763 315,767
T AVSIEGE SRIE DS Lver TPe 1 182 SUs sy days [0 ding 7 7 270w grant

The awards are subject to underlying EPS grow:h performance and relative TSR performance vs. t~e FTSE All-Share Index (exduding investrrent
TrUsts), wit~ performance welghtings and targets in ine with those applicatle to the 2017 LTIP

Incentive framework for FY21

We have formalised in our Remuneratio™ Policy the rebalancing of the incentive package rom the shert term 1o the long term for the CEC and

new execJtive directors. Total incentive maximums are the same but the CEO's Annual Bonus maximJm is now 100% of salary with the LTIP
increased 1o 150% of salary. The Committee considered it was reasonable ta keep the incurbent CFO's incentives uncnanged at 120% Annual Bonus
anc 1009 LTIP

The annual bonus plan opportunity for Executive Directors for F¥21 will be very substantially reduced taking into account the expected impact of
COVID-19 during F21. The expectation is that the Bonus maximum opportLnity will be ¢ 50% lower than in a normal year.

The annual bonus framawork will continue as 75% based on financ al measures and 25% based on non-finandial. Given the uncertainzy in the first
quarter of the Fnancizl year, the Committee delayed consideration of the annual oonus framework for FY21. The expectation is that targats will be
finalised early in the second guarter, with retrospective disclasure provided in the FY21 DRR as normal,

Unaer our revised Policy we have increased the level of deferral under the Annual Bonus s that 50% of any bonus earned above S04 of maximum
will be compulsorily deferred into shares for a per'od of twio years.

For LTIP awards, given the CCVID-19 uncertainty, this year TSR will make up 100% of the performance condition for the FY20 award, The Committes’s
view was that TSR is 3 well-established and stretching performance condition that is fully aligned to the shareholder experience, and that this is the
simplest approach given the uncertainty around ear~ings growth as a result of COVID-19. Taking into account shareholder feedback on cansultation
for our new Policy, the TSR approach used will be on the more normal ranked basis, rather than out-performance of the TSR index.

woghtng __Thresmld 125% of max) Maximum

Relative TSR vs FTSE All Share excluding investmenttrusts 100% Median Upper quartile or above

Qurintention is to grant LTIP awards following approval of the ~ew Zolicy at t~e AGM. The Committee will consider the snare price at the point

of grant when considering the level of award to be granted, mindful of shareholder views. LTIP awards will contain a good oractice discretionary
underpin to guard against windfall gains.

Single total figure of remuneration - Non-executive Directors (audited)

The following Lable sets out the single total figure of remuneration for Non-executive Directors for the years ended 31 March 2020 and 31 Marcn 2019,

Fes,
1000 . 2020 2019
Gill Barr' ' B o 56 8
Paul Bean 56 53
Debpie Lentz? 39 -
Stewart Oades* 56 9z
D Martin Read CBC 190 127
David Radcliffe* 35 45
TG was [ANS RO S8 Sent Mt A ang sabsigen L apporiled as Chor of theiimue cabisn Lo nitee and Movernbor 301
4 Deakee lentsw: I ey sexculive Drecio o0 1 lune Ay

coted thoss i the
zcdz tinal 5

e role rarCmarman bront 1 August 2608,

Incoreadent U rastar fee

Stewart Gades toc cler m Cha e an between 1 Ocooer 2277 and 30 July 200, cunng whics pansd nig lee
reresamnad s prior ol s SersrIndependert s, from weich point e was pa o the Nor-2xecutive Director basa fez plus 3
O Marte Sexd CB= was appo nted as Charman on 1 August 2015

“ravid Raachffe left the Grour on 12 Dererper 2009

el

1a

w
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Fees

The base fee maid to the Non-axecutive Directors has remained unchanged since 2008, Additional fees paid to the Audit and Rermuneration
Committee Chairs were [3st changed in 2014/15.

Consequently, we Carried out an extemal review of Non-executive Directar fees for FTSE fisted cornpanies of a similar profite to Wincanton (including
other FTSE Small Cap companies) and increased the fees with effect from 1 September 2019, The following fees are payable to the Chairman and
Non-executive Directors.

Non-oxecutive Directors, including te Chairman, voluntoerad a tomporary reduction in fees of 20% applying fror 1 April 2020,

Fes as at Fee from
Reile - 31 AUgUSLAE | September 2019
Chairman fee ’ £190,000 £150000
Non-executive Director base fee £45000 £48000
Aaditional Semior Indepenaent Director fee £8,000 £10,000
Add'tional Rernuneration / Audit Commitiee Chairman fee 8,000 £10000

Payments to past Directors (audited)
[hete have been no payments to past directors.,

Payments for loss of office {audited)

As announced on 9 May 2019, Adrian Colman notified the Board of his intentio™ 1o retire. Adrian Calman continued to work throughout his & rmonth
natice period, stepping down lrom Lhe Buald on 2 Seplenber 20019 He cortinued in employment throughout the period w 31 October 2019 10
ensure a smacth handover.

Mr Colman continued 1o receive his salary, benefits and pension payments from the announcement on 9 May 2018 to the 31 October 2019, the value
of which has been included in t~e single figure tablz. No nayments in lieu of notice were made.

Mr Colman remained eligible 1o receive an annwal bonus for FY20, pro-rated for the period of his employment, the full value of which has been
includeq in the single figure table. Inrecognition of the Company's focus on cash management, Mr Colman voluntecred Lo defer 50% of his pro-ata
annual bonus payment 1o .uly 2021 {subject 1o the dividend being reinstated} or March 2027 at the latest.

No LTIP award was granted to Mr Colman in 2015,

As disclosed inthe 2019 an-val report, cutstanding LTIP awards have been pro-rated for the proporion of the vesting period served and will remain
subject to performance test'ng at the normal date. These ousstanding incentive awards (set out selow) are subject to rritigation in the event of his
emplayment elsewheare lexcluding charitable work or his appointment as a non-executive director or similar).

) - o ate of award o Yosting date Outstanding shares {as a1 31 March 2020}
FYI71TIP 18 uly 2017 18 July 2020 133,584
FY18LTIP 24 July 2018 24 July 2021 68,723

The Company reimbursed £5,000 (plus VAT of legal fees incurred in connection with his cessation of employment.

Share ownership and share interests (audited)

Executive Directors are subject to shareholding requirements. James Wroath and Tim Lawlor are required te accrue and then maintain a holding
of shares with a value of 200% and 150% of salary respectvely witnin five years, as assessed by the Committee from tirme to time.

AL 21 Maic 2020, Mr Wroath and Mr Lawlar hela sharss to the value of £25,200 and £367650, representing 6% and 117% of salary respectively.

Post-cessation shareholding policy

Under the new post-cessation shareholding reguirements introducea this year, ceparting Executive Diractors will normally be required to nold

Company shares for a per'ed of time following cessation of tneir roles as Executive Director, The policy will take effect from 1 April 2820 and will

apply to shares delivered or acquired from Annual Bonus deferral and LTIP vesting from this date.

Unaer this policy:

— Fxecutive Directars will be required to hold shares to the value of 1009 of thelr incumbent shareholdi~g requirerent {or their actual shareholding,
excluding personal investment, on cessation if lower),

— This shareholding will apply for one year post departure.,

- Shares ng longer subject to performance conditions fe.g. deferred arnual bonus or LTIP shares within the holding period) will count towards the
requirerment on a net-of-lax basis,

- The Committee retains discrezion 1o operate this policy flexibly ana waive part or all of the policy, for example in compassicnate circumstances.
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Directors'
rernuneration report

REMUNERATION COMMITTEE REPORT CONTINUED

R

Total share interests as at 31 March 2020

Shtes Ml et oplion, s
eyt Uﬂ\.—‘P'iTP(;:‘;nd o o
subjeet 1o Lnvested ind wiwestad and
Owed /vestad Owned £ vesmed continued Wizsted but subject to ested but subject o
L')u_.:z_np_r e 31 March X320 31 March S04 inwat-loyrﬂe:u: uﬂexarm@qm . peormance , unexercred C)Elrff_al’r"_’]:'if'\'_t‘
James Wroath 10,000 N/A - - 164,546 - -
Tim Lawlar 145,893 /0,885 - - 354,781 - -
Dr Martin Read CBE 36,509 36,00 - - - - -
Gill Barr 4,000 4,000 - - - - -
Paul Dean 10,000 16,000 - - - - -
Debbic Lentz 4,000 N/AY - - - - -
Stewart Qades 19367 19,367 - - - - -
David Radcliffe N/A! 25000 - - - - -
Adrian Colman N/A! 1,181,630 - - - - -
1 Nt o~ ploymranlat this 227 e o2 NAA
| here weare no changes in the Directors” personal heldings between 1 Aprl 2020 and the dale of this repart.
Share planinterests
Nz of shares No. of shares
Optizn No.of shares No. of shares Mew o3 shates exere sed under
exercise  Shareprceatl  undorawardas  Sharesawarded  vestedaunng  lapsed dunng danng award at
Date of award st date pnee df'mf of mvard'  at 1 Aprt 2019 B d-J_I_r_T_(._] L_rIE__‘_) et the year the year theyear 31 March 2020
James Wroath 7
LTIP 25ep 2019 25ep 2077 Nil 226 B - 164,596 - - - 164,546
7 - B - 164546 - - - 164,546
Adrian Colman
[TIP Jhiul 2006 21 Jul2019 Nil £177 746,587 - 206,142 40440 206,147 -
Li1P Ul 2007 18 Jul 2020 Nil £2.5° 175,299 - - 41,715 - 133,584
1> 24012018 24Ju12021 N £274 162409 - - 93686 - 68,723
- 584,290 - 206742 175841 206147 202,307
Tim Lawlor
LTIP 21 Jub2016 21 Jul 2019 Nil £1.77 165492 - 141,526 27966 141,526 -
Lnp 181Uk 2017 18Jul 2020 Nil £251 121,514 - - - - 121,514
LTIP 2 ulZ208 24 Jul 2027 Nil £2.74 113,504 - - - - 113,504
LTI 1202019 12Jul2022 il £264 - 119783 - - - 119763
404510 119,763 T41,526 27566 141526 354,781

T Terse-cLy dVeIage TATE PR mime s ately precaning th2 sy award,

Service agreements

All Executive Directors are appeinted an the basis of a 12-month rolling period, subject to election and annual re-election oy the Company’s

sharehalders at the AGM. Details of employment contracts for the Executive Directors are summarised in the tasle below:

Date of appointment

Sl period {Companyd

sotie perod (Directon

Unexpired Lo as af

31 March 2020

Dirsctar rorhc_ Buard N ___Datc ofcurrcnlmrma;:_
James Wioath 25ep 2019 8 May 2019
Tim | awlos! 835en 2015 &Iul 2015

12 mon
12 man

“hs

ths

& manths
&months

Relling 12 months

Ralling 12 menths

C Thecontrsolual provisions of Mreswlors service contact orovide for e fellowang e ne even of o chunge of contiol.

~Ifthe
farryrr

5110 ieu naheel

Threstnr ar tha Comoany Drov Ses it et errrate emeleyires Daathin T2 mecths of 3 oraece o cortiol, e Sirscier s eetitlec o 2 pzymertof T2 months' basic salary {less ary

- &~ suzh, the Direcor grang nztiee follewing a change of corirol wols be e tlemie s paymen 2712 merths bas salary e thzn ax mences Ary a2 onsl sayne2-tismade one

[l allown-g
Ihes alimp ns ¢f the pravisiz s are that o achinge of o -ntal
ke ~Iruted Nete that, ~orw
NosLch provesior oosts w ibin Jrmes Weoaths crarw oo nolas
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The Chairman and Non-executive Directors are appointad unacer lstters of appointment. All Directors are subject to re-election every three years,
however all Directors currently put themselves forward for annual re-slection at each AGM. Details of appeintment dates and terms for the Chairmian
and Non-executive Directors are surmmarised in the table below,

Date o appaintment Dalsz of ong ralietter Mate of current letter Unexpired termn a5 at
Director to the Boara of appo ntment of appa rtrent 31 March 2620
Dr MartinRead CBF 1 Aug 2018 15 Jul 2018 15 4l 2018 17 months
Gill Barr 15 Sep 201/ 12 5%ep 2017 3 ul20g & maonths
Faul Dean 1 Feb 2015 21 Jan 2015 3N Julzog 10 months
Deblie entz 1.un 2019 7 Mar 2019 7 Mar 2018 27 months
Stewart Oades 1 Nov 2014 30 Cct 2014 37 Jul 2018 7 months

The Executive Directors’ service contracts ana Chairman and Non-exacutive Directors’ latters of apmointment are available for nspection by
shareholders at the Company’s registered afice and will be available at the 2020 AGM.

Executive Directors’ external appointments
No Executive Direclors held any external directorships during the year and do ~ot hols any at the date of this report.

Performance graph and CEO remuneration table
The graph below sets out the TSR performance of the Compariy and of the FTSE SmallCap Index. The SmallCap is considered 10 be the most

appropriate comparator as the Company is a constituent of this index. The chart further shows TSR for FTSE All-Share excluding irvestment trusts
as this is the comparator group for measuring TSR performance under the LTI,

Graph rermoved

,,J

The table below sets out the total remuneration paid and the propertion vesting under Annual Bonus and Long Term Incentive Plans, as a percentage
of the maximum that coula have been zchieved in each year of the same period as set ot in the graph above, for the Chief Executive Officer:

¢ hig Fxecutive single igure

of toral temunerstion Anrual Bonus outtumn LTIP vesting

djl March Chief Deecutive LOG0 % o_f TIAKIMIUM) % of rraamumy}
James Wroath' 621 56% n/a

Adrian Colman’ 554 58% 59%

Adrian Colman? 1,541 5% 84%

Adrian Colman 1,933 56% 98%

Adrian Colman 2008 73% 100%

Adrian Colman® 1653 61% 1009

Eric Born? 3,750 - 100%

Fric Barn 2051 56% 100%

cric Born 1,264 65% 100%

Zric Born 893 69% 100%

Eric Born 710 41% 100%

[ne Born? 249 0% n/a

201 Graerne McFaull! 387 0% 0%

35 appaicted oo 2 Sentember 236 wnowhic h Gate Adnas C_lmas sieoped gown a5 C1O These 13028 contain orc-+31d ramusCratisn o respectof cach Diedior azcora ng

T rdir s o tre pernd served

h Dnetor acording ta ihe

figlires 2o am o
ke 2000 [hese figure

3 Adran Colman wasapprarted on 1 AQZLI 2015, 2ne Bom esgnad on 31 fLly
[ne Bors wasappainted o 12 Decombar 2010 Sraeres Mzbaal eosgnaed on 710
penod seresd

IS
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Directors’
remuneration report

REMUNERATION COMMITTEE REPORT CONTINUED

e ]

Percentage change in Chief Executive remuneration
The table below sets out the parcentage crange in salary, bemefits ana annual bonus awarded 1o the Chief Zxecutive Officer between the year ended
31 March 2019 and year e~ded 31 March 2020, compared to tre change for all colleagues.

e

- = Average

320 2018419 Increase/ change for

110 006 {decrease) ernployees

Salary 509 445 14.4% {1.2)9%

lasable benefits 247 26 830.8% {6519

AnnualBonus 36 438 64 50%
IThe € Chvalars T 20 W 20nep cwent the s orbueot e me 1 or mes Wisath and Adran Coleaags el e remamers oe prdr Azaas Dolmam e mspe ot af the poning bt e

Ascnienie Cate 4D lobermwh st cvesno boreper the £ 0 axanbe B s e an e e 1 el al nfoes et b L <% eall
Aoine valoaloune F Btz oche e slary fonemintoyer s e jomeis s beners o gy

Relative importance of spend on pay
The table below sets out the change in total remuneration of all employees ana dividends Daid to shareholders from year ended 31 March 2019
to year ended 21 March 2020,

31 March 2020 31 harch 201G Difference
Item o . - ) ) B im __im _im
Remureration of alf employees! - _ 608.7 5566 521
Dividend 4.8 135 8.7
o Irchuaes all persereel sxpensos, s ~AT DUt Noto 5 o the consol dat=n financal sates ety
External advisers

During the year, external advisers attended Committee T eetings upon invitation to provide acvice and support to the Committee.
Deloitze LLP were appointed as adv sers tc the Zommittee on 9 January 2019 following 3 compatitive tender process.

Deloitte LLP is a founding member of the Remuneration Consultants Group and a signatary to the Code of Connuct for Remuneration Consultants,
For more detail please refer ta the webs te, www.remunerat onconsultantsgrowp.com. The Committee s comfortable that Deloitte L P provides
objective and ndependent remuneration advice and has ne conflicts of interest with the Group that may impair its independence.

Total fees payable to Deloitte LEP for advice provided to the Committee curing the year amaounted to £152,280. Deleitte LLP also provided share
scheme and taxation advice in the period.

Statement of shareholder voting
The tzble below sets out the Company voling outcorne of the agvisory resolution for approvat of the Annual Report on Remuneration at the
2019 AGM:

Y0l issticd share
Voles ‘o ] Woles degainst Y lotal vistes capital voied Voles withheld

82076361 - ) 9050 8617871 950 90,604,232 7282 145,641

At the Company's 2017 AGM, the binding resolution far approval of the Remureration Policy received the following votes:

% of issued share
Yotes for Oy Yotes against % Tatal vates capital voted Votes w.thheld

84198079 9967 274717 033 84472791 6783 56,154

The Directers' Rernuneration Report has been prepared on behalf of the Beard by the Remunerztcn Committee in accordance with the UK
Corporate Governance Code, the Listing Rules and the Large and Mediurr-sized Compan.2s and Groups {Accounts ana Reports) {Amendment)
Regulations 2013,
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Directors’ Remuneration Policy

The following section sets out our proposed
Directors’ Remuneration Policy, which will be
presented to shareholders for approval at the
2020 AGM The Palicy is intendec to take effect
from this date and will operate for up to three
years until the 2023 AGM.

Afull review of the Policy was undertaken
during the course of the 2020 financial year
ahead of submitting a ravised Policy to
sharehclders, to continue to motivate delivery
of the Company st-ategy whilst, at the same
time, providing ever closer alignment with the
sharehclder experience. Input was rece ved
frorm the Chairrman and Executives, while
ensuring that conflicts of interesT were suitably
mitigated. We undertcok a formal shareholder
consultation exercise In early 2020 to provide
our major shzreholders with the oppartunity t©
comment on oLr proposals, and we discussed
ali feedback received as a Cornmittee when
determining if 2ny subsequent changes should
be made to our proposals.

Whe~ reviewing t~e Policy and its disclosure,
the Committee took Into consideration

the following:

- Close alignment to the ongaing
Company strateqy;

— Close alignment with our key stakeholders,
includ ng our shareholders, custamers
and employees;

Directors’ Remuneration Policy table

- Due consideration of latest corporate
govemnance developments and the views of
our sharehglders;

— Fnsuring that tatal remuneration levels
are fair, proportionate and competitive
in comparison to comnanies of a similar
size and comrplexity o Wincariton, and
appropriately reflect the responsibilities and
experience of the individ.al;

- Ensuring that the remuneration structure
appropriately incentivises and rewards
achievernent of the Compary's short term
and long term ogjectives;

— The need 1o retain sufficiont T exibility in the
operation of the Policy, such that cutcames
are fair and appropriate in light of business
and individual performance and any
significant external factors; and

- Communicating tre Policy in a clear and
concise manner.

Following our review, we believe that the
broad structure of our Rolicy continues to be
appropdare. In recogrition of recent corporata
governance cevelopments and erhancements
we made in our 2019 Directors’ Reriuneration
Report (particulaly regarding the appointment
of lames Wroath as CEC), we have however
made some changes to our Palicy as set

out below.

The table below sets out the peficy in ralation 1o the key companents of remuneration.,

Executive Directors

Key policy changes
The key criangoes 1o the Policy are:

- Pension contribution levels for the current
CED and any new hires aligned to the
warkforce rate icurrently 3% of salary);

- Formalisation of the rebalancing of
maxirmum Lotal incentive opportunities from
the short term to Lthe long term, for the CEC
and new hises, reaining the same overall
maximur total ncentive opportunity of
250%: of salary;

— Formalisation of last year's introduction of
two year holding periods to LTIP awards
granted to Executive Directors from
1 April 2009;

— Introduction of post-cessation shareholding
reguirements; and

— Fnhanceq annual bonus deferral
recuirements, so that 50% of any bonus
ezrmed above 50% of maximum will be
de'errea into Company shares for zwo years.

Other minor changes have bean made o
imprave the operation of the Policy.

The Committes corsiders that the propased
changes to the policy, which are largely
focused on good practice features, continue
to be anpropriate in the context of tne
COVID-19 environment.

Salary

Pu rpose and link to sirategy

Salaries are set at a sufficient level to recruit and retain irdividuals of the necessary quality to deliver the
Group’s stravegy.

Operation

Salaries are typically set af-er consicering:

- the respansibilities of each irdividual role;

progression within role;

individual performance and experience;

pay and conditions across the workforce, and

salary levels in companies of a similar size and complexity.

Base salaries are normally reviewed annually, with changes effective 1 July,

Any increase will ordinarily be (in percentage of salary terms) in line with those of the wider workforce,

IncCreases beyona those granted 1o the wider workforce may be awarded in certain Crcumstances such as where:;

- there s 3 significant change in respansibility;

the salary of a new hire is deliberately set below market levels with the intentio to implement a planned increase
on a phased basis in subsequent years subject to individual performance;

there is a material market misalignment; or

— there is a significant iIncrease in the scale of the role and/or size, value and/or complexity of the Group.

Wrere increases are awarded in excess of the wider employee popudation, the Cormmittee will provide an
explanation in the relevant Annual Report on Remuneration.
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Directors’
remuneration report

REMUNERATION COMMITTEE REPORT CONTINUED

Benefits

Pu rposea nd link to st strategy

(%ération

Opportu nity

and retain individuals of the necessary quality to deliver the Group's stiatogy.

The Group provides tho appropr-aro bmeﬁta for Execuuve D\mflorq ina bLJS\ﬂ(‘ﬁS ofrh\s size in order o recrun

Berefits include but are not limited to:

— Company car or car allowance;

- Life assurance;

— Private medical insurance for the bxecutive Director and treir divect family;
— Personal accident and travel irsurance; and

- [eathin service cover.

Additional benefits (including the tax thereon) may oe provided i“ considered appropriate,

Relocation assistance is available on a case by case basis. Assistance may include, bur is notlimited to, facilitating
and/or meetirg the costs of remaoval and other relocation costs, children's education, family travel and tax
cqualisation arangemants and may extend 1o fadilitating and/or meet ng tne <osts of re-sstablishing them
__ totheir previcus location at the end of the employment or 2ssignment.

Be~efits vary by role and jindlividual dircumstance and eligibility is 1eviewed periodically. Ber efits e not antu:lpalud
10 exceed 10% of salary per annum over the period for which this palicy applies. ”he Committee retains the
discretion to approve a higrer cost in exceptional circumstances {e.g. relocation) or in crcumstances where

faclors outside of the Group's contol have materially changed (eg. costs of medical prermiums). If this ceeurs,

the Committee will orovice detalls and rationale in the relevant A~nual Report on Remuneration,

All employee share plans

Purpose and link to strategy

Operation of all employee
share plans

Tre Company e"courages voluntary pamopatlom nsrare ownershlp rhroughout the Group where share plans
_areappropriate. .

Under the current all e p]oyae share olan arra ngements, Executive Direcsors are enitled to participate in the
Compary's Share Incentive Plan (SIP).

Paruicipants ma<e monthly contributions from their gross salary (G buy Partnership Shares. The Company currently
awards one Matching Share for every four Partnarship Shares acguired. In addition, any dividends paid in respect
0" shares held under the SIP are used to buy Dividend Shares,

In the evert that Wincanton were to introduce ancther all employee plan, the Committee retains the discretion o
allow Executive Diractors to participate on the same basis as of~er em ployees,

Opponﬁ;ityi Inline wth HMRC limits, the rules of the Company's SIP set out the following maximum levels, which may be
amended from time to time so that they are in line with legislaion:
Free Shares — The maximurn value of Free Shares per tax year is £3,600,
Partnership Shares bought by employees — The maximum pre-tax salary that can be used to buy Partnership Snares
is £1,800 per annum.
Matching Shaies — The Company czn match employees’ Partnership Share purchases by giving therr addftional
shares. The maximum award of Matching Shares is two Matching Shares for cac Partnership Snare bought.
1 he Company currently awards one Matching Share for every four Partnership Shares bought.
Trie maximum apportunity for any other all employee share plans would be in line with limits set for all employees.
Pension

i’_urpt;s;e and link to strategy

T~e Group provides the approdriate pension provision for Executive Directors in a business of th's size i order to
recru't and retain individuals of the necessary quality to deliver the Group's strategy.

Operation of pension
arrangements

Opportunity

Exccutive Directors are entitled 1o join the defined contribution section of the Wincanton plc Pension Schermce.
In certai~ circumstances, for example where the arnual allowance level set by HMRC is exceeded, the pension
provision will be in the form of a taxable cash supplernent. -

Pension contributions will be setin 'ne with the average warkforce pemsion contriution {in peraemdge ofsa\ary
terms) for the CEQ and for new Executive Directors appointed from T Aprl 2020,

Pension contribution of up to 15% of salary for Executive Directors appointad prior to 1 September 2019,
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Annual Bonus

Purpose and link to strategy  The aim of the annual bonus is o incentivise and recognise the Executive Directors” contribution to the delivery of

Operation

Opportl;inity

1o shareholders.

the Group's strategy by rowarding achievernent of financial anc straregic objectives, and to demonstrate alignment

Normally 50% of any bonus eanea above 50% of maximur is compulsorily deferrad into Company shares for two
years, with the balance paid Ir cas~.

Dividencs or aividend equivalents may accrue on Deferred Snarcs that vest and wll ordinaily be paid in sharcs,
Ihe CEO's ennual bonus oppurl@rﬂly cannat exceea 100% of salary. -

Reflecting legacy arrangements, the current CFOYS annual bonus opportunity cannat exceed 120% of salary.

For a new Executive Director, the annual bonus opportunity cannct exceed 100% of salary.

The overall total incentive opportunily @nnual bonus plus LIE exduding exceptional LTIP policy maximumy in any
one year cannot exceed 2509 of salary.

No miore than 25% of maximum is payable for Threshold” performance. Norrally 50% of maximum is achievable
for Target' performance.

Performance measure

Recovery provisions

Annual performance is typically based on achievernent of inandial targets and personal or strategic objectives.
Normally, the Committee would expect financizl measures to represent between 60% and 80% of the total annual
bonus, with strategic objectives reprasenti~g between 20% and 40%. However, the Commitiee retains discretion
adjustweightings to align with the business objectives for each year.

At the end of the vear the Commitize reviews the appropriatensss of the formulaic cutcome and reta'ns the
discration to adjust the cutcomne if considered appropriate taking into factors inclucing, but not limited to, the

_underlying oerformance of the business and shareholder and stakeholder experience.

Im ¢ertain circumstances, the Committee has the ability to apply malus to unvestad deferred bonus awards
or clawback 1o awaras paid.

Long Term Incentive Plan (LTIP}

Purpose and link to strategy  Treaimof the LTIP isto incentivise 2nd recc;gaise the performarce of Executive Directors in réSpect of their

contribution to the delivery of the Group's strategy aver tre lorgear term by rewarding strong finandial performance
and sustained increase in shareholder value.

Operétion

Awards ray be granited as nil cost options or conditional share awads,
For LTIP awards granted from 1 April 2019, any share awards that vest are subject to a two year holding period.
Bividends or dividend equivalents may accrae on any shares that vest and will ordinarily be paid in shares,

Opportunity

Performance measures

Recovery provisions

Maximum award levels for Exaecutive Directors zre 150% of salary. The overall total incentive opportunity {2nnual
bonus plus LTIR excluding excentional LTIP policy maximum} in any one year cannot exceed 250% of salary

in exceptional circurnstances, for example on recruitment, individual awards may be granted up to 250% of salary.
No more than 25% of an award may vest for ~hreshald’ performance,
Performance is normally measured over a pericd of no less than three years.

The Committee will review the per‘ormance measures and weighting for each award to ensure alignment
with Wincanton's strategy. A significant portion of awards will be based on finandial (eg. EPS growth) and/or
shareholder return (e.g. relative TSR},

Performance measures for awards granted in 2020 will be based on TSR refat've to an appropriate
comparator group.

Fallowing the end cf the performance period tre Committes reviews the appropriateness of the “ormulaic

outcome and retains the discretion to adjust the outcame f considered aporapriate Taking irto facters ircluding,
but net limited to, the underlying performance of the business ana snareholder and stakeholder oxpericnee.

In certain circumstances, the Committee has the ability 1© aoply malus to unvested LTIP awards o dawback to TIP
awards paid or subyec: 10 the holding period.
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Directors’
remuneration report

REMUNERATION COMMITTEE REPORT CONTINUED

pes |

Shareholding requirement

Ph}pose and link to strategy  Fnsuies lignment betwesn Fxecutive Directors and shareholders through building a meaningful shareholding
B S ~___inthe Company, including for a peried of time post departure.
Operation Sharehelding guidelines for the CEO are to accrue and then maintain a holding of shares with a value of 200%
of salary as assessed by the Committee fram time to tire,
Sharehclaing quidelines for other Executive Directors are 10 accrie and then maintain a holding of shares with
avalue of 150% of their salary.
A post-cessation shareholzing policy will cperate for departing Execus've Direc:ors. The Comrittes has the
discretion to waive this requirement in certain circumstances (2.9, compassiorate crcumstances).

Non-executive Directors

Purpose and link to strategy  The Company sesks to attract and retain a high calibre Chairman and Non-execusive Directors by offering market
. competitive fee levels, e o
Cperation Fees are set by reference to respensibilities, expected time commitments ana market levels for companies
of a similar size and complexity 1o Wincanton.
The Chairman receives an annual fee. The Non-executive Directors receive an arnual base fee and add tional fees
are paid to reflect zdditional responsibilizies, sucs as chairing a Beard Committes.

Neither the Chairman nor the Non-executive Drectors participate in any of t~e Company’s shert or long term

incentive arrangemcents, nor de thay receive benefits or pensicn provision They are however, reimbursec, for

reasonable costs imcurred in carrying uut their role and any associated tax incurred on these costs).

Trefee of the Chairman is set by the Committee and the fees of the Non-executive Directars are approved
o ) by the Beard, on the recommendation of the Chairman and CEO.

Opportunity Fee levels are reviewed or a periodic basis, and may be increased Laking into account factors such as the time
commitment of the role and market levels in companics of a sirilar sizc and complexity. Aggiegate foes for the
Chairman and Non-executive Direcwons wilk not exceed Lthe imit as sel out in the Company’s Articles of Asseciation.
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Notes to the Directors’
Remuneration Policy

Choice of performance measures and
approach to target setting

For the anntial bonus, a profit-hased metric will
normally be used as the primary measure of
performance. We consider this reflects tre basis
on which the Group is managed: sus-ained
profit performance improvement shculd
enable the Group to maintain the strength

of its balance sheet and financial posit'on,

and secure the long term success of tne

Group for the beriefit of all of its stake~alders.
Strategic objectives are also normally set under
the annual bonus to incentivise and reward the
delivery of athar objectives that are key to the
Company n the year, for example in relation

to the health and safety of cur employees.

The spedific strategic cbjectives will be
selected each year 10 reflect the prior'ties

for that specific financial year.

The specific performance measures applying
1o awards are reviewed ahead of each award
to ensure they dlign 1o sharehclders” interests
and are appropriately alignad to Wincanton's
long term strategy. A significant proportion
of the LIIP are tled to long term financial
targets growth, which in turn are tied o the
leng term financial goals of the Cormpany,
and/cr shareholder return metrics, which
align Executive Director rernuneration with
shareholder interests.

When setting performance targets for short
ang long term incentives, the Committee
considers a range of internat a~d externa
reference points, such as the Company’'s
strategic plan, consensus market forecasts, past
Company per‘ormance and the performance
rangzs for comparator companies.

Discretions

I'he Committee vperates the Cormpany’s
incentive plans according o thelr respective
rules and in accordance with the Listing
Rales and =MRC rules where relevant.

In line with common market practice, the

Committee retains discretion as to the

operation and administration of these

incentive plans, including with respect to:

- w0 participates;

- the timirg of grant and/or payment;

— the size of an award and/or payment (within
the plan limits approved by shareholders),

— the manner in which awards are settled;

— the choice of {and adjustrent of)
performance measures and targets in
accordance witr the plan rutes;

- discretion to adjast the targets and/or st
different measures and alter weightings
for i~centives if avents occur (eg.
material divestment of a groJo business or
changes to accounting standards} which
cause the Committee to determ ne that an
adjustment or amendment is apprepriate
5o that the conditions achieve their
original purpose;
- discretion to adjust annual bonus or
LTIP outcomes if they are considered to
be incensisient wit~ overall Cormpany
performance, laking into account any
relevant factors. While the Commitiee
anticipates thal any such discretion
would nonmally result in a requction to
outcomes, trie Commilles relains the
rightt to make an upwards adjustment if
considered appropriate;
— In exceptional circumstances, amendment
of ary porformance conditions applying
to a share award - provided the new
performance conditions are considered fair
and reasonable, and are neither materially
more nor materially less challenging than
tre original performance targets when set;
— discretion relating to the measurement
of performance in cerla’n circumstances
{e.g. avariat on of share capital, change of
control, special dividend, distibution or any
other corporate event which may affect the
current or future value of an award),
— determination of a good leaver (in addition
to ary spec fied categories) for incentive-
plan purposes, based on the plan “ules and
the appropriate treatment under the plan
rules; and
adjustments required in certain
dreumstances {eg. rights issues, share
buybacks, special dividends, other corporate
events, etc).

Any use of the anove discretions would, wnere

relevant, be explained in t~e Annual Report on

Remuneralion. As appropriate, it might also be

the subject of consultation with the Company’s
major sharehalders.

In the event of a temporary base salary
reduczion, the Cormnmittee retains the disceetion
to aoply the limits in the policy table relating
to pension, annual bonus a~d LTIP 1o the base
salary prior to any such reductior. Where suc~
temporary base salary or fee reductions are
made, the Committee reserves the ability
{either in part or in full) to reimburse at a later
date taking into account all factors deemed
relevartt (2. underlying financial health of
the Group}.
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Minor changes

The Commirtee may make mincr amendments
1o the Policy set out above feg. for regulatory,
exchange contrel, tax or administrative
purposes o 1o take account of a change in
legislation) wit~out requiring prior sharcholder
approval for that arnendment.

Payments from existing awards

The Comrmittee reserves the right to make

any remuneration payments and paymen's
for loss of office {incluging exercising any
discrotions available to it in connection with
suc~ payments) rotwithstand ng tat trey are
notinline with the policy set out above where
the termis of the paymoent were agreed:

i before 1 April 2015 {the date the
Company's first sharehalder-approvec
Directors’ Remuneration Policy came
into efect);

it before the Folicy sel cut above came
into effect, provided that the terms
of the payment were consistent with
the sharehalder approved Directors'
Rernuneration Policy in force at the
lime they were agreed; or

{iiy at a time when the relevant individual was
nat a Director of the Company and, i~ the
opinion of the Committee, the payment
was not in consideration for the individual
becomirg a Director of the Company.

For these purpases payments’ includes the
Committae satisfying awards of variable
rerruneration and, in relation to an award
aver shares, the terrs of the payment are
agreed’ at the time the award is granted.

Differences between the
Remuneration Policy for Executive
Directors and employees generally
Pay mix - The remuneration package for the
Executive is more heavily weighted towards
variable pay and share ownership than for
other employees, to make a greater part of
their pay conditional on the delivery of the
Company’s strategy and performance.

Salary - Wincanton's approach to salary
reviews is cons’stent across the Group, and

the workforce salary environment is taken into
consideration when reviewing salary increases
for Executive Oirectors.

Pension - All ermployees, ircluding the
Fxecutive Directors, are cligible to become
members of one of the defined contribution
sections of the Wincanton plc Pension Scheme,
Unaer the Directers' Remuneration Policy, the
nension contributior level for the CEO and ary
new appo ntments 's aligned {in percentage
of salary terms) wirh the wider workforce,
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Directors’
ramuneration repart

REMUNERATION COMMITTEE REPORT CONTINUED
BT ——

Bonus - The eligibility to participate ana
receive a bonus, and the level of bonus
available, s dependent on the role and level
of seniarity within the busi~ess and Group
structure. Curing the year, the Company
operated two bonus schernes for senior talent,
the Annual Bonus Plan (ABP) for executive
manageme~t and 2 General Management
Bonus Scheme. In addition, some employees
are eligible for a bonus deperding on the
custormer contract on whic~ they work and
for new business won under a Super Sales
Bonus Scheme.

Long term incentives — The maost senior
individuals in the Group, such as the Executive
Directors and other senior ernployees with key
skills and experience or that perform key roles
wriich significantly drive value in the Group,
are annually awarded LI IPs. Such awards are
intended to cncourage sustainable long term
value generation and align senior employees’
inLerests with our sharenolders.

Share Incentive Plan - The Company
aperates a tax-advantaged SIP and actively
promotes SIP participatior (o all employees
to align their interests to delivery of Group
strategy and perforrmance by providing the
opportLnity to become shareholders in order
to share in the Group's growtr and success.
Within the SIP all participants are currently
eligible to receive one matched share for
every four shares purchased.

Employment conditions elsewhere

in the Group

When making remuncration decis'ons, (o
ensure there is a fair ana consistent approach
to remunsration, the Committoe considers pay
and employrnen: conditions across the Group,
such as determination of salary ‘nereases 1o
Executive Directors with reference to the
range of pase pay increzses within the Group.
The Committee also reviews base salaries,
pension provision, annual bonuses and LTIP
awards for the EMT.

The Committee dces not formally consult with
employees on a routine basis but does s¢ if any
significant changes to Group remuneratio™
and employment policies are proposed.

The Committee receives information on the
annual base salary reviews across the Group
anc the annual bonus and LTiP awards made to
employses that report into the EMT and below.
The Comimittee members, as Directors, recaive
the annual employee consultation results
which are presented to the Board.
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Consideration of shareholders’ views
The Committeo considers best practice
developments and publications from
institutional investors and sharcholder bodies
as well as any shareholaer views cxpressed
during dialogue. The Committee is committed
to mainzaining an open a~d consultative
dialoque with Company shareholoers anc
sharehclder bodies.

During the inancial year a formal shareholder
consultation exgrcise was undertaken as part
of the review of the Palicy, to provide the
major shareholders with the opporturity to
COMMENt on our proposals. In total, over 75%
of the sharehcider base were consulted, as well
as the proxy voting agencies. The Commitiee
ook this feedback i~to account when
developing the Policy.

Remuneration on recruitment

of an Executive Director

When raking an appontment of a new
Director, including by way o internal
promotion, remuneration packages and
fees are setin accordance with the Directors’
Rermuneration Policy.

To determine the approoriate remuneration
for a new Executive Directer, the Corrmittee
will consider relevant factors such as: the
experience and calibre of the individual,

the quantum/niature of remuneration, the
jurisdiction from which the candidate was
recruited, the role requirements, and relevant
market benchmarks. Inftial salaries may be
deliberately set below market levels with the
intention to implernent a planned increzse
on a phased bas’s in subsequent years sunject
to development in the role and individual
performance. Variaole pay opportu-ities wilt be
subject to the raximums st out in the tables
within the Directors' Remuneration Policy.

The Committes may consider it is appropriate
to grant one off awards to comoensate new
Executive Directors in respect of incentive
arrangements forfeited when leaving & former
employer. In doing 50, the Commillee wouid
Lake into accourtielevant factors, including:
Lhe structure and value of the awards forfeited;
the performance conditions and timefrarmcs
attached 10 those awards, and the likelihood
of those conditions being met. Such buyout
awards would be granted under the
Company's existing share plans where practical,
however il needed the Company will grant
awards outside these plans as permitted undaer
the Listing Rules.

In the case of an internal promaetion, any
outstanding variable pay awarded in relation
o the previous rale will normally be continuez
on the original terms.
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Service contracts and payments on
termination and change of control
Under the =xecutive Directors’ service
contracts, the Company is reguired to give

12 months' natice, and the Director is recuired
to give six months’ natice in the case of

Mr | awlor and 12 months’ notice in the case
of M Wioath. For tre appointment of a new
Fxecutive Director, notice pericd wolld not
exgeed 12 months.

I“notice is served by either party, the Executive
Director can continue 1o receive basic salary,
taxable senefits and pension provision for

the duration of their notice period durng
which time the Company may raquire the
individual to continue to fulfil their current
duties or may assign a period of ‘garden

l=ave’ The Committee will take account of an
Executive Director's duty to mitigate their loss.

As set out in our 2019 Directors’ Remuncration
Report, on a change of contral, the contractual
provisions for Mr Lawler are such that, if he or
the Campany provides natice to terminate
employment within 12 months of a change

of control, he is entitled to 2 payment of

12 menths' bas ¢ salary {less any payment for,
orin liew of, noticel, As such, if he were 10 give
notice following a change of cortrol he would
be entitled to a payment of 12 months” basic
salary rather than six months as would be the
case in normal circumstances, Any additional
payment is made one menth following
cessation of employment with no mitigation in
the event of alternat ve employment. Note that,
natwithstanaing this provision, the payment
o Mr Lawlor on a change of control would not
excesd 12 months' salary and benefits, No such
provision exists within James Wroath's service
contract or will be included in future Executive
Directors’ contracts.

In addition 1o the cantractual provisions
regarding payment on terminatian, the Group’s
incentive plans ard share schemes contain
provisions for termination of employment,
baseq on 'good leaver’ and ‘bad leaver’
treatnent. Good leavers are typically defined
as pa-ticipants wha leave arly on accaunt

of injury, disability or Il heaith, death, a sale of
their employer or business in which they were
esmployed, statulory redundancy, retirement,

o any olher reason at the discretion of the
Committee, Bad leavers are employees that
leave for any other reasen. In circumstances

of termination cn notice the Committee wilt
deterrnine an equitable remuneration package,
having regard 1o the particular circumstances
of the case.



For good leavers, payment of an annual
bonuys is normally tested on full fnancial

year performance and the amount payable

is then pro rated for the period worked by

the Executive Sirector in the financial year.
There is ne provision for an arrountin lieu of
bonus to be payable for any part of the not'ce
period not worked, with Committee discretion
totreat ot~erwise. Bad leavers lose any right

o the annual bonus.

A good leaver would normally net forfeit

long term incentive awards on cessation of
employmant. The awards would continue

to be held by the good leaver until vesting,

on the normal vesting date or earler at tre
discretion of the Commitiee, subzject 1
satisfaction of the performance conarions of
the award. Awards would be adjusted prorata
for the amount of vesting perea worked by
the Executive Director, unless the Commitiee
deterrmines gtherwise. Bad leavers would forfeit
all unvested long term incentive awards held.

I“emrployment is terminated by the Comzany,
the departing Executive Director may have a
legal entitlement (Unger statute or otherwise)
to additional amounts which would need to
be met, for example in a redundancy situation.
In addition, the Cormmittee retains giscretion
to settle any other amounts reasonably due

1o the Executive Director, for example 1o

meet the legal fees incurred by the Executive
Director in connection with the termination of
employment, where the Comrpany wishes to
enter into a settlermnent agreement (as provided
for below) and the individual must seek
independent legal advice.

In certain circurmstances, the Committoe may
approve new contractual arrangements with
departng Executive Directors including, but
not imited w, settlernent, conidentiality,
restriclive covenants and/or consultancy
arrangements, These would only be entered
into where the Committee believed that it was
in the best irlerests of the Company and its
shareholders to do so.

In the evert of a charge of control, all unvested
awards under the long term incentive
arrangerments would vest to the extent that the
Committee getermines that any performancs
conditions attached to the relevant awards
have been ach'eved. The awards would,

unless the Comm ttee determines otherwise,
be prarated for the amount of time workec

by the Executve Directar prior to the change
of control. Alternatively, urvested long term
incentive arrangements may not vest on a
change of control and may be replaced by
anequivalent new award determined by the
acquiring Company.

Letters of appointment for Non-executive Directors

The Chairmran and Non-executive Directors’ terms of appointment are set out in their rospective
{etters of appointment. All Directors are sucject 1o re-elect'on every three years in accordance wit™
the Cermpany’s Articles of Association. In line with corporate governance best practice, all Directors
currenly pus themsebves forward for annual re-clection az each AGM. The required notice perioa
is Up 1o six months’ written notice from oither party. Non-execusive Directors are not mormally
entitled to any remuneration on loss of office,

lllustrations of application of the Remuneration Policy

The charts below se; out the potential valie and corrpesition of the (80 and TFO remuneration
packages for the year encing 31 March 2021,

The charts show four scenarios: () minimum, (i) target, i) raximum, and vy maxirum with 50%
share pr'ce growth. The scenarios exclude the impact of any accraal of dividends or dividend
equivalznts. The basis of calculation for each scenario is set out in the akle below.

Maximurm plus S5

Miimurm Target Magirnur share price growh

- Salary effective from 1 July 2020 (exc!uc?iag ternporary 20% reduction)
- Benefits based on figure for the fina~cial year ended 31 March 2020. For James
Wigath, this excludes the cne-off relocation benefits paid in F¥20.
50% of maximurm  100% of rmaximum IOQO/iQf maximum

Annual borus Nl payoul -
LTIP Nilpayout  25%of maxmurr  102% of maximum  100% of maximur plus
 509% share price growth

Fixed pay

Oraph removed

i
:
Graph removed
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Directors’ report

DIRECTORS' REPORT
m——— |

The Company

Wincanton pic (the Comrpany) is a company
incorporated in England anc Wales, with
company ~umber 04178805,

Constitution

The Company's Articles of Association

may orly be amended by a special resolution
at a general meeting of shareholders.

Principal activities

Wincanton plc is the ultimate parent Compary
of the Group and trades princigally tnroLgh
its subsiciary undertakings which ircludes
no branches. The Company is listed on the
London Stock Exchange main markel with
a premium listing. The Group s a teading
provider of logistics and supply chain
solutions i the U< and lreland.

All subsidiaties of t~e Company are listed

in Note 30 on pages 19 and 120,

Review of business and future
developments

I he business review and details of future
developments are cortained within Lhe
Strategic report on pages 116 35.

Compliance Reporting

Directors report

The Directors present the A~nual Report
together with the audited finandial statements
of the Company and the Groug, for the year
ended 31 March 2020.

The Directors' renart required by the
Companies Act 2006 comprises the
Strategic report on pages 11 35, the
Corporate Governance report on pages 36
t0 51 and Directors’ Remuneration report on
pages 5210 71,

Strategic report

The Company is required to prepare a Strateqic
Report to give a halancea and falr review of
the Group's business during the year ended

31 March 2020, to enable shareholders 1o assess
how the Directors have performea their duty
under section 172 of the Companies Ac: 2006.

The information that fulfils the requirements of
the Strategic reper: can be foung on pages 1
to 35, and includes reviews of the business and
finandial performance and the principal risks
and uncertainties fac'ng the Group.

Within the Strategic reporl, a summary review
of the Group's activities dunng the fiinancial
year along with its future prospects are
contained in the Chairmnan's review on paae 2.
Details of the Group's business goals, strategy
ana modsl are set out on pages 1and 2

A stalerment on engagement with our
stakeholders and how the Board has comrplied
with 172 of the Companies Actis included at
page9.

Corporate Governance reporting
During the year ended 31 March 2020, the
Company has complied with the UK Corporate
Governance Code 2018, Detalls of the
Company's complianco with tho UK Code, the
disclosures required under the Code and the
UK Listing Rutes can be fourd in1~e Corporate
Governance Report on page 37,

The corparate governance statement reguired
by Rule 721 of the ~CA's Disclosure Guidance
anc Transparency Rules is set out o~ page 37,

Management report

For the purposss of Rule 4.15R(2) and Rule

418 of trie FCA's Disclosure Guidance and
Transparency Rules, this Directors' report and
the Strategic report on pages 1 to 35ard 72 to
75 together corprise the Managerment report.

Accounting policies, financial
instruments and risk

Details of the Group's accounting pelicies,
together with detalls of finandial instruments
and financial r'sks are provided in Note 28 of
the Groug financial statements, on pages 116
o119

Directors

The Directors during Lhe year and to the date
of this report, are:

Executive Directors

— Adrian Colman, Chief Executive Qfficer
(retired 2 September 2019}

— James Wroath, Chief Executive Officer
(appeinted 2 September 2019)

— Tim Lawlor, Chief Financial Officer

Non-executive Directors

— [Dr.Marun Read CBE, Chairman

- Stewart Qades, Senior Independert Director
- Paul Dean

— David Radcliffe {retired 18 Decernber 2019)
— Gill Barr

— Debbiel entz @ppointed 1 June 2019)

- Mihiri Jayaweera @appointed 7 April 2020)

The rules governing the appointrnenit and
reslacement of Directors are set ouz in the
Company’s Articles of Assaciation.

At the 2020 AGM, six of the Directors will offer
thermnselves far re-election. James Wroath and
Mihiri Jayaweera are proposed for election to
the Beard following thelr appointment curing
the year. The oiographical details for all the
Direclors are set oul on pages 38 2nd 39
Copies of the Executive Directors service
contracts are available te srareholders for
inspection at the Company's registered office
and at the Annual General meeting (AGM),
Details of the letters of appointment for the
Non-executive Directers are set out inthe
Directors’ Remuneration Policy on page 70.
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Directors’ indemnity and insurance
Directors are ultimately “esponsible for

the oparation, performance ana decision-
ma<ing of the Compary. In doing so, they are
exposcd 1o potentially significant personal
lizbility under criminal or civil law and the LK
List'ng, Prospectus, Disclosure Guidance and
Transparency Rules, which include penalties
such as private or public censure, fines and/
or imprisonmernt.

In li~e with normal market practice, itis
considered in the Company’s best nteres:s 1o
protect the Direczors from the conseguences
of innocent errors or omissions. Accardingly, a
Directors” and Officers’ liability insurance pokicy
is mai~tained at the Company's expense ard
was in place throughoLt the vear. The policy
provides indemnity to Grodp employees

that serve as directors or officers of any

Group company, as recommended by the
Cade, which includes the Board of Directors
This insurance policy would not provide cover
in the event that a Director or officer had
knowingly acted fraudulently or dishonestly.

Financial Disclosures

Going concern

The finandial statoments have been prepared
0N a going concern basis, as set outinthe
Staternent of Directors’ Responsibilities on
page 74. Having considered the ability of tme
Company and the Group to operate within its
cxisting facilities and meets 15 debt covenants,
the Directors have a reasonable expectation
that the Campany and the Group have
adzquate resources to cortinue in aperational
existence for the foresesable future,

In determining whether the Group and
Parent Company's financial statements can
be prepared on a gcing concern basis, the
Directors consideraed the Group's business
activities, together with the factors likely to
affect its future development, performance
and position, The review also included the
financial position of the Group, its cash flows,
and borrowing facilities.

The Board considered in detall the future
impact or the Group of the COVID-19 cutbreak.
Furtrer details on how the virus s imoactng
the Group can be found in the Financial Reviews
on pages 24 and 31. The Board has considered
a base case and a sovere but plausiole
downside case,

In both scenarics, the Group has aceguate
headrcom in existing bank facilities to fund
itself, In the severe downside case only the
Group exceeds the leverage ratic covenant
at 31 March 2021 giving rise to a material
uncertainty around gaing concern — further
details are provided in the Basis of Preparation
note in Note T Account'ng Policies in the
financial staternents



In th's scenario the Board would expect

to negotiate with the syndicate banks 1o
temperarily amend the leverage ratio covenant
so that it would not be breached.

Other key factors considered by the
Cirectors wee:

— The implicat'cns of the current cconomic
ervironment and future uncertainties
around the Group’s revenues and profits
by uncertaking forecasts and projections
on a reqular basis;

— Theimpact of the competitive environment
within which the Group's businesses operate;

— The potential actions that could be taken
in the event thal revenues are worse than
expected, o ensure that ooerating profit
ana cash flows are prolected,

Results and dividends

The Group profit attricutabile 1o equity
shareholders for the financial year amounted
o £38.5m. As announced to the market on
the 4 May 2020, in light of the disruption
ana uncertainty caused by COVID-19, tre
Board has taken the decision to preserve cash
determining tha: the fFnal dividend, which
wolld ordinarily be declared and paid to
shareholders in July, should be saspenaed.
The Board recognises the impaortance of the
dividend w our sharchelders and will keep
dividend payrments under review as the

YCaI progresses.

Contracts and transactions

The Company is not aware of any sgn'hcant
agreements 1o which itis party that take
cffect, alier or terminate upon a change ot
cornrol of the Company “ollowing a takeover.
The Company is nol aware of any contractual
or other agreement, which is essential 1o

its business and should be disclosed in this
Directors report.

Events after the balance sheet date
1here were no reportable events after the
bialance sheet date,

Disclosure of information to auditor
The Directors who held office at the date

of approval of this Directors report confirm
that, so far as they are each aware, there is

no relevanit audit informat on of which the
Cormpany's auditor is unaware; and each
Director has taken all the steps that they oughl
0 have taken as a director 1o ra<e themselves
aware of any relevant audit information and te
establ’sh that the Company’s auditor is aware of
that information.

Shareholder .
Aberforth Partners
Columbia Thieadneedic Investments.
Schroder Investment Maragerment
Tellworth investments
Unicom Asset Management
Polar Capital L
M&G Investment Management

Halding
Number of (% of issued
- _ sharesheld share capital)
20315908 1631
_ 1981317 1591
9789425 786
o ~ 841 7071_ 6.76
6000000 482
4356893 391
4633433 372

Equity Disclosures

Share capital

The Company’s issued share capital as the date
of this report was 124,543,670 Ordinary shares
of i0peach.

Authority to purchase shares

The Company was author'seq at the 2019
AGM o pLIchase its own smares within
certain limies. During the year ended 31 March
2020, the did not purchase shares urider this
autharity. The Directors will seek renewal of
their authority to purchase in the marxet the
Company's shares at the 2020 AGM.

Shareholders’ rights

Each Ordinary Share of the Cornpany carries
one volte at general meetings of the Company.
There are no rastrictions on the transfer of
Ordinary Shares in the capital of the Company
other than certain restrictions, which may from
time 1o time be imposed by law, In accordance
w'th the Listing Ruies of the Financial Conduct
Authority, certain employess are required

to seek approval of the Company to deal in

iLs shares.

Employses who participate in the SIP, whose
shares are held in t~e Employee Benefit Trust,
give directions to the trustees to vote on their
behalf by way of a Form of Direction.

The Company is not aware of any agreements
between shareholders that rmay resull in
restrictions on the transfer of sccurities and/

ar vating nights

Greenhouse gas emissions

The disclosures concerning greenhause gas
emissions required by law are included In the
Corporate Responsibility Report, on page 21.
Charitable donations

During the year ended 31 March 2020, the
Group contributed {11,440 {70 9: £10,600)

to charitable and community programmes.
Political donations

No political donations were made during
the year (2019: nil).

Substantial shareholdings

The Company has been advisad under the
Finandial Conduct Authority's L sting Rules and
Disclosure Guidance and Transparency Rules,
or has ascertained from its own analysis, the
above nterests held in the voting rights of the
Company’s issued share capizal.

Annual General Meeting

The Company's AGM will be held at 11:00am
on Wednesday, 22 July 2020 and this year,

due to COVID-19, will be held by a listen-only
conference call. The Natice of Annual General
Meeting 2020, which contains full explanations
of the business t¢ be conducted at the AGM,

is set out in a separate Notice addressed

ta shiareholders, and can be found on the
Company's website wwwwincanton.co.uk).

External Auditor

The Board will propose a resolution at the
2020 AGM for smareholders to approve the
appointmerit of BDC LLP as the Company's
Auditor for the year ended 31 March 2021
and authority to fix their remuneration.

Employee Disclosures

Wincanton is an inclusive and egual
opporunities empkoyer. The Group is
cormmitled (o ensuring thal disabled persors
are treated with dignity and respect and

Lhat we act in accordance with the Equality
Act 2070. Wincanton gives full and tair
consideration to applications for employment
oy disabled persens ard provides the
necessary support to colleagues in our
employment with a disability. Training, career
development and promotion are equally
applied reqardless of disability or any other
individual attribute.

Further in“ormation about how we engage
w'th and look after our ernployees can

ke found in the Corporate Responsibility
section of this report.

On behalf of -he Board

Lyn Colloff
Cormpany Secretary }/fé (e 5//"/
16 June 2020 '
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Directors’ report

DIRECTORS' REPORT CONTINUED

»

Statement of Directors’
responsibilities

The Directors are responsible or preparing
the Annual Report and Group and paren:
Company fina~cial staternents in accordance
wlh applicatcle law and requlations.
Company law requires the Directars to
prepare Group and parznt Company financal
staternents for each financial year. Under that
law, t~ey are vequirad to orepare the Group
financial staterments in accordance with
international Financial Seport'ng Standards
as adopted by the European Union {-R3s as
adopted by the EU} and applicable law and
have elected to prepare the parent Cermpany
financial statements in accordance with LK
Accounting Standatds, includ ng F=35 101
Reduced Disclosure Framework,

Under company [aw, the Directors must not
approve the financial staterments unless they
are satisfied that they give a true and fair view
of the state of affairs of the Group and parent
Company and of their profit or loss for that
period. In preparing each of the Group ard
parent Company financial statements, the
Directors are required 10:
- select suitable accounting policies and
then apply them consistently;
— make judgements and estimates that a-e
reasonable, refevant, reliable and prudent;
— for the Group financial staterments, state
whether they have been prepared in

accordance with IFRSs as adoptod by the EU;

— for the parent Cornpany fina~cial
staterments, state whether applicable UK
Accounting Standards have been followed,
subject 1o any material departures disclosed
and explained in the parent Company
financial statements;

- assess the Group and parent Company's
ability to coninue as a going concern,
disclosing, a5 applicable, matters related
to going concern; and

— use the going concern basis of accounting
unless they either intend to liquidare the
Group or the parert Company or to cease
operations, or have no realistic alternative
hut to do so.

The Directors are responsible “or keeping
adequate accounting records that are sufficient
1o show and explain the parent Company’s
transactions and disclose with reasanable
accuracy at any time the financial position

of the parent Comgany and enable them 1o
ensure that its finandial statements comply
wth the Companies Act 200¢.

They are responsisle for such internal contro

as they determine is necessary to enable the
preparation of inancal staternents that are free
from material misstatement, whether due to
fraud or error, and have general responsibilicy
for taking such steps as are reasonably

open to them 1o safeguard the assets of the
Group and to prevent and detect fraud and
olher irregularities.

Under applicable law and requlations, the
Diractors are also responsible for preparing a
Strateqic Report, Directors' Report, Directors’
Remuneration Report 2nd Corporate
Govemnance Statement toat comply with
that law and those regulations,

The Direczors are responsible for the
mainterance and irtegrity of the corperate
and financial information included on the
Company’s website, Legislation in the UK
governing the preparation and dissemination
of financial statements may differ from
legislation in other jurisdictions.
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Responsibility statement of the
Directors in respect of the annual
financial report

We confirm that to the best of our knowledge:

— the financial statements, prepared in
accordance with the applicable set of
accounting standards, give a true ana fair
viewy of the assets, liabilities, financial position
ana profiz or less of the Company and the
undertakings included in the consolidation
taken as a whole, and

- 1ho Strategic Report and the Directors’
Report include a fair review of the
dovelopment and performance of the
busingss and the position of the issuer
and the undertakings includod in the
consolidation zaken as a whole, together
with a description of the principal risks
and uncertainties that they face.

Wo consider the Annual Report and Accounss,
taken as a whole, is fair, balanced and
understandabile and provides the information
necessary for shareholoers to assess the
Group's position and performance, business
model and strategy.

The Directors approved the above
responsibility statement on 16 June 2020.

Tim Lawlor e

Chief [ nancial Officer & #5727 - &
Wincanton plc

feq stered in England and Wales No. 04178808



Statement on compliance with
The Modern Slavery Act

Wincanton is committed io the highest
possible ethical standards ana corporate
Cconzuct and we expect our supliens o adhere
to these sarne standards, the Group requires
companies acress our extended supply chain
o understand and meel our expectations on
anti-brbery, corruption, legal compliance and
ethical conduct,

To this end, the foliowing statement is offered
in complia~ce with the Modern Slavery Act
2015 and sets out the Group's approacn: 1¢
the prohibition of any form of forced labour
or slavery within our supply c~ain.

Ourvalues

Wincanton operates with strong corporate
values: Excelience; Integrity; Passion; Proactiviry;
Togetharness, and Trust.

QOur values are urderpinned by 2 set of
corporate policies supporting our commitment
to high ethical standards and doing business
with integrity, including:

+ A Modem Slavery & —uman Trafficking
policy reinforcing our commitment to
ensuring there are no instances of forced
labour, slavery or human trafficking in our
biusiness or supply chain and helping cur
people o identify these practices;

« The Wincanton Supplier Code:we are
committed ta ensuring that our suppliers
adhere to the highest standards of ethics.
Suppliers are required 1o demonsrate that
they provide safe working conditions where
necessary, trear workers with dignity and
respect, and act ethically and within the
law in thelr use of labeur. Serious violations
o our supplier code will lead to the
termination of the business relationship,

A whistleblowing Pelicy: we encourage

all our workers, custorners and other
business partners to report any concems
related te the direct activities, or the supply
chains of our organisation. This includes

any drcumstances thal may give rise to an
enhanced risk of slavery or human trafficking.
Our whis:leblowing procedure is designed 1o
make it easy for workers 1o make disclosures,
without fear of retaliation; and

« The Wincanton Way, our code of conduct,
explaining cur ethical standards as an
organisation anc. how we expect our
employess and suppliers 1o act was
re-launched during the year.

QOur adherence 1o these policies is subject to
regular reviews, helping us to continuously
improve in this area.

In addition, our Cods of Conduct sats out
the following:

— We expect our suppliers and partners’
employees and thair suoply chainsto
operate to the highest standards of safety,
quality, imclusien, integrty, sustainability
and ethical cenduct

— When seeking new supplicrs and partners
we select those whose values and
commitment to ethical business conduact
and a sustainable futLre match our own
and use opjective processes and due
dil'ge~ce "o ensure this

— We are opposed to the use of any ‘orm of
child labour or practices which inh'bit the
developmen: of children and are opposed
to any emnplovment that is not freely chosen.
We commit 1o refrain from using any form of
labour that could be described as 'moder
slavery’ and expect the sarme frorr all those
we work with

The induction process that all employees,
including drivers and warehouse operatives
attend, is used to make employees aware
of the content ¢f these polices.

Our workforce and our supply chain

The majority of our Group employees are
UK-based managerial or office based staff,
drivers and warehouse aperatives, all of w-om
are aid at least the Nat'onal Living Wage, and
we believe there s a low risk of human slavery
or forced labour in our direct workforce.

The risk may be more significant in our
supply chain and we have therefore focused
on enhanging our approachin relation to
our supply crain as noted below.

Progress we have made

We have continued 1o review and improve the
way we seek Lo ensare there is no forced labour
or husran trafficking in our workforce o our
supply chain,

Simce we punlished our Madern Slavery Act
Statement last yoar, we have:

- Reviewec our standard contractual terms
that require our suppliers to commit to
contributing 1o the prevention of modamn
slavery and human trafficking and to
adhere 10 our Supplier Code;

— W have continued our pragramme of
revIows L0 assess compliance by third
party agoncies with their commitments
o proventing modern slavery and human
trafficking and with other legislative
requirements imchuding relevant heslth
and safety legistation; and

— Enhanced our pre-contract checks 1o assess
the anti-slavery policies and procedures that
new suppliers have in place.

We will continue to review our policies and
practices in line with our cgmmitrnent 1o
safeguarding against moder~ slavery and
hurman trafficking in our business and our
supply chain.

This statement is made in accordance with
section 54(1) of the Modern Slavery Act 2015
and was approved by the Board of Directors
on 16 sune 2020

Lyn Colloff

Company Seoretary

Kt (o
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INDEPENDENT AUDITOR'S REPORT
JEsm———

Ol

kPMG
s
’

sl
Urs el

to the members of Wincanton plc

1. Qur opinion is unmodified

We have audited the financial staternents of
Wincanton plc ("the Company "} for the yvear ended
31 March 2020 which comprise the consolidated
income statement, consolidated statement of
comprehensive income, consolidated and company
balance sheet, consolidated and company
statement of changes in equity, consoldated
staterment of cash flows and the related notes,
including the accounting policies in note 1.

In our opinicn:

— the financial staterments give a true and farr
view of the state of the Group’s and of the
parent Company's affairs as at 31 March 2020
and ot the Group's protit far the yvear then
ended,

— the Group financial statements have been
properly prepared in accordance with
Internaticnal Financial Reporting Standards as
adopted by the Eurcpean Urion,

— the parent Company financial statements have
been properly prepared in accordance with UK
accounting standards, including FRS 101
Reduced Disciosure Framework and

— the financial statements have been prepared in
accordance with the requirements of the
Companies Act 2006 and, as regards the Group
financial statements, Article 4 of the IAS
Regulation.

Basis for opinion

We conducted our audit in accordance with
International Standards on Auditing (UK} {"15A3
{UK}") and applicable law. Our responsibilities are
described below. We believe that the audit
evidence we have obtained is a sufficient and
appropriate basis for our opinign. Qur audit opinion
15 consistant with our report to the audtit
committee.

We were first appointed as auditor by the directors in
March 2001. The period of total uninterrupted
engagement is for the 20 financial years ended 31 March
2020. We have fulfilled our ethical respensibilities under,
and we remain ingependent of the Group in accordance
with, UK ethical requirerments including the FRC Ethical
Standard as applied to listed public interest entities. No
non-audit services prohibited by that standard were
provided.

Materiality: £2.45 million {2019:£2.2 million}
group financial
statements as a
whole

4.6% of Group profit before tax*
{2019: 4.5% ot Group profit before
tax*}

* Normalised to exclude non-underlying iterns as
disclesed in Note 4

Coverage 100% (2019:100%) of Group profit
before tax
Key audit matters vs 2019
Recurring risks  Event driven: Going A
concern
New: Brexit A

Group pension obligation -«

MNew: Unquoted pension A
assets
Revenue racognition a4p




2. Material uncertainty related to going concern

The risk Qur response

Our procedures included:

Going concern

We draw attention to note 1 to
the tinancial statemants which
indicates that in the Group's
severe but plausible downside
case only, the Group exceeds its
financial covenants in March
2021. These events and
conditions, along with the other
matters explained in note 1,
constitute a material uncertainty
that may cast significant doubt on
the group’s and the parent
company’s ability to continue as a
going concern.

Qur opinion is not modified in
respect of this matter.

Disclosure quality

There is httle judgemeant involved in the

directors’ conclusion that risks and

circurmstances described in note 1 to
the financial statements represent a

material uncertainty over the ability of
the group and the parent company to

continue as a going concern for a

period of at least & vear from the date
of approval of the financial statements.

Hawever, clear and full disclosure of
the facts and the directors' rationale for
the use of the going concern basis of

preparation, including that there is a

related matenal uncertainty, is a key
financial statement disclosure and so
was the focus of our audit in this area.
Auditing standards reguire that to be

reported as a key audit matter.

Assessing transparency: Assessing the
completeness and accuracy of the matters
covered 1n the going concern disclosure Hy:

— Evaluating the models used by

management in it's assessment,

Evaluating whether the assumptions arg
realistic, achievable and consistent when
compared to past performance and other
targcast information used during the audit;

Evaluating management’s assessment of
the group's complance with debt
covenants and liquidity requirements; and

Assessing the reasonableness of
management’s budgets/forecasts,
including comparisons to actual results
achieved In the year and the evaluation of
downside sensitivities.

Qur results:

— We found the disclosure of the materal

uncertainty to be acceptable.

We are required to report to you I the directors’ going concern statement under the Listing Rules set out on page 72 1s
materially inconsistent with our audit knowledge. We have nothing to report in this respect.
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Independent
auditor's report

INDEPENDENT AUDITOR’S REPORT CONTINUED

3. Other key audit matters: including our assessment of risks of material misstatement

Key audit matters are those matters that, in our prefessional judgment, were of most significance in the audit of the financial
staternents and include the most significant assessed risks of material misstatement {whether or not due to fraud) identified
by us, including those which had the greatest eftect on. the overall audit strategy. the allocation of resources In the audit; and
directing the efforts of the engagement tearm. Going concern is a significant key audit matter and 1s described in section 2 of
our report. We summarise below the other key audit matters, in arriving at our audit opinion above, together with our key audit
procedures to address those matters and, as required for public interest entities, our results from those procedures. These
matters were addressed, and our results are based on procedures undertaken, in the context of, and solely for the purpose of,
our audit of the financial statements as a whale, and in forming our opinion thereon, and consequently are incidental to that
opinion, and we do not provide a separate opinion on these matters.

The risk Our response

The impact of uncertainties due  Unprecedented levels of uncertainty We developed a standardised firm-wide

to the U iti n approach to the consideration of the

o . K exiting 'the Europea All audits assess and challenge the pproach ¥ . ' on o1, .
Union on our audit nablen t estimates mada b uncertainties arising from Brexit in planning and
reasonabloness ot estimates [ Y performing our audits. Our procedures included.

Refer to page 30 (Financial the directors, such as valuation of

Rawviaw), certain unquoted iInvestments in the -~ Qur Brexit knowledge: We considered the
Group’s defined benefit pension scheme directors’ assessment of Brexit-related
and related disclosures and the sources of risk tor the group’s business and
appropnateness of the going concern financial resaurces, compared with our own
basis of preparation of the financial understanding of the risks. We considered
statements (see above). All of these the directors™ plans to take action to mitigate
depend on assessments of the future the risks.

economic environment and the group’s

— Sensitivity analysis: Wh i h
future prospects and performance. ensitivity ysls en addressing the

valuation of certain unquoted INvestments in

In addition, we are required to consider the Group’s defined benefit pension scheme
the other information presented in the and other areas that depend on forecasts,
Annual Beport including the principal we compared the directors’ analysis to our
risks disclosure and the vigbility assessment of the full range of reasonably
statement and to consider the directors’ possible scenarios resulting from Brexit
staternent that the annual report and uncertainty and, where foracast cash tlows
financial statements taken as a whole is are required to be discounted, considered
{air, balanced and understandable and adjustments to discount rates for the level
provides the information necessary for of remaining uncertainty.

shareholders to assess the Group's
pasition and performance, business
model and strategy.

— Assessing transparency: As well as
assessing individual disclosures as part of
our procedures on Group gross funded

Brexit s one of the most significant defined benefit obligations and revenue
sconomic events for the UK its effects recognition, we considered all of the Brexit
are subject to unprecedented levels of related disclosures together, including those
uncertainty of conseguences, with the in the strategic repont, comparng the overall
full range of possible effects unknown. picture against cur understanding of the
risks.
Our results:

As reported under the valuation of certain
unquoted investments in the Group’s defined
nenefit pension scheme, we found the resulting
estimates and related disclosures of
sensitivities and disclosures in relation to geing
concern to be acceptable. However, no audit
should be expected to predict the unknowable
factors or all possible future implications for a
company and this is particularly the case in
relation to Brexit.

KkPMG)
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The risk Qur response

3. Key audit matters: including our assessment of risks of material misstatement {continued)

Group gross funded defined
benefit obligations

£ 1,061.0 million
2019 £1,151.2 million)

Subjective valuation

Significant estimates are made in
determining the key assumptions used
in valuing the Group's gross funded
defined benefit obligations. When
making these assumptions the
directors take independent actuariat

Rafer to page 49 (Audit
Committee Report), page 83
faccounting policy) and pages109

to 113 ffinancial disclosures). i
g ' s/ The valuation of the gross funded

defined beneiit obhgations 1s
considered a significant risk given the
guantum of the gross tunded pension
obligation and as small changes in the
assumptions and estimates used to
value the group’s funded pension
obligation {before deducting scheme
assets) would have a significant effect
on the group’s net pension surplus.

The effect of these matters is that, as
part of our risk assessment, we
determined that the defined benetit
obligation has a high degree of
estimation uncertainty, with a potential
range of reasonable outcomes greater
than our materiality for the financial
statements as a whole, and possibly
many times that amount. The financia
statements {note 26) disclose the
sensitivity estimated by the Group.

advice relating to their appropriateness.

Cur procedures included:

— Benchmarking assumptions: Challenging,
with tha support of our actuarial specialists,
the key assumptions applied, being the
discount rate, inflation rate and
rmortality/life expectancy, by companson
against externally derved data.

— Assessing transparency: Considering the
adequacy of the Group's disclosures in
respect of the sensitmity of the obligation
to these assumptions.

Qur results:

— We found the valuation of the gross funded
defined benetit obligations to be
acceptable {2019 result: acceptable).

Kb
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Independent
auditor's report

INDEPENDENT AUDITOR’S REPORT CONTINUED

EE——

3. Key audit matters: including our assessment of risks of material misstatement (continued)

The risk Qur response

Valuation of certain unquoted Subjective valuation
investments in the Group's

defined benefit pension scheme

£96.9 million
{2019 £87.7 million}

The Group has unquoted plan assets in
private debt which were measured
using the most recent Net Assets
Valuations (NAV] provided by the
Investment Fund Manager as at 31
December 2019, adjusted for cash
rovements between the latest
valuation date and 31 March

2020 which preceded the negative
impact of the COVID-19 pandemic on
financial markets, and as such
significant judgrment is required to
determing the fair value of these
assets.

ARefer to page 48 {Audit
Commuttee Report), page 927
faccounting policy) and pages 109
to 113 (financial disclosures).

The key assumptions used by
management to determine the fair
value of these private debt plan assets
at 31 March 2020 includes leveraged
loan index and Bank of America High
Yield index, a hguidity adjustment to
reflect the illiquid nature of the assets
and estimated net asset values for the
assets as at 31 December 2019.

The effect of these matters is that we
determined that the valuation of the
private debt plan assets has a high
degree of estimation uncertainty, with a
potential range of reasonable outcomes
greater than our materiality for the
financial statements as a whole, and
possibly many times that amount. The
financial statements {note 26} disclose
the sensitivities of key assurnptions for
the valuation of unguoted pian assets
estimated by the Group.

Qur precedures included:

— Assessing valuers’ credentials:
Evaluating the scope, competency and
objectivity of the Group's external experts
who assisted in determining the value of
private debt assets.

— Benchmarking assumptions: Challenging,
with the support of our own veluation
specialists, the appropriateness of certan
market indices used in determining the fai
value of private debt, based on the location
of the undarlying Investrments as well as
challenging the Group over the liquidity
adjustment that has been made to the
index movement.

— Methodology choice: Assessing, using
our own valuation speciglists, the
methodology used in the valuation of the
private debt plan assets.

Sensitivity analysis: Performing
sensitivity analysis over the hquidity
adjustment apalied by management in the
valuation of the private debt plan assets.

Historical comparisons: Comparing the
Group's fund managers” historical
estimated net asset values to the latest
audited financial statements of those tunds
10 assess the Group's ability to accurately
astimate the value of private debt assets.

Assessing transparency: Considering the
adequacy of the Group's disclosures in
respect of the sensitivity of the valuation to
changes in key assumptions.

Our results:

— We found the valuation of the ungquoted
plan assets in private debt to be acceptable
{2019 result: acceptable).

Revenue recognition 2020/2021 sales

£1,201.2 million
12019: £1,141.5 million)

Wincanton issue invoices hased on the
accounting period of its customers

. which are not necessarily co-terminus
Contract receivables with that of Wincanton.
£30.2 million

{2019: £31.0 million)

Contract liabilities

There 15 a nisk that revenues could be
recognised in the incorrect accounting
perod due 1o cpportunity ansing from
the relative complexity ansing from the
interaction of Wincanton's accounting
period and those of its custamers
around the year-end. We have included
this risk within our report due to the
significant leveis of work performed
throughout the audit.

£42.5 million
{2019: £43.8 miilion}

Refar to page 94 (accounting
poticyt and pages 96 to 87
{financral disclosures).

Our procedures included.

— Enquiry of customers: for a sample of
customers, obtaining customer
confirmations of the invoiced amounts and
service delivery for activity before and after
the year end as a basis for recalculating
revenue for the penod.

— Test of details: recalculating a sample of
accrued and deferred income balances
using customer confirmations and their
respective accounting calendars where
required,

Our results:

— We found the resulting amount of recorded
revenue to be acceptable (2019 result:
acceptable).

We continue 1o perform procedures over the recoverability of parent company’s investiment in subsidiaries. However, in the
context of increased relative significance of going concarn, we have not assessed this as one of the most significant risks in our
current year audit and, therefore, it is not separately identified in our report this year.

kP!
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4, Qur application of materiality and an

overview of the scope of our audit

The matenality for the Group financial statements
as a whole was sct at £2.45 million (2019: £2.2
million), determined with reference to a
benchmark of Group profit before tax, normalised
in 2020 to exclude non-underlying items of £8.0
million {2019: £0.7 million) as disclosed in note 4
to the financial statements, of which it represents
4.6% 12019 4 5%) of £52.8 million normalised
profit before tax {2019: £4%.3 million normalised
profit before tax). The group team performed
procedures on the items excluded from
normalised group profit before tax.

Matenality for the parent company financial
statements as a whole was set at £1.87 million
{2019: £1.0 million} by reference to component
materiality and represents 0.8% cf the
Company's total assets {2018: 0.5%).

We agreed to report to the Audit Committee any
corrected or uncorrected identified
misstaternents exceeding £0.1 million (2019: £0.1
million}, in addition to other identitied
misstaternents that warranted reparting on
qualitative grounds.

With the exception of the Guernsey companent
{Risk Underwriting (Guernsey) Limited), the Group
team pertormed the audit of the Group as if it
was a single component using materialty of £2.2
mullion 2019: £2.2 million). The audit ¢f the parent
company was conducted by the Group team.

The Group team instructed the component
auditor as to the significant areas 10 be covered,
including the relevant risks detailed above and the
information to be reported back. The Groug team
approved the companent matenality of £0.8
million {2019: £1.0 million} having regard 1o the
mix of size and nsk protile of the Group.

QOverall, the audit of the Group covered 100%
12019. 100%) of total Group revenue, Group profit
before tax, and total Group assets.

Telephone conference meetings were held with
the component auditor. At these meetings, the
findings reported to the Group team were
discussed i more detal, and any turther work
required by the Group team was then performed
by the component auditor.

Group profit before tax* Group materiality
£52.8m (2019: £49.3m) £2.45m (2019: £2.2m)

£2.45 million
Whole financial
staternents matenalty
{2019: £2.2m)

£2.2 million

Range of matenality at 2
compenents (£0.8m - £2.2m}
{2019 1 component; £1.0m}

mNormalised Group PBT

£0.1 million

B Group matenality Identfied misstatements
* d reported to the aud:t
normalised to exclude non- committes (2019: £0.7m)

underlying iterns of £8.0 million
(2019: £0.7 million)

Graup revenue Group profit before tax

1004

{2019 100%)

100%

{2019 100%)

Group profit before non-

Group total assets underlying items and tax

100% 100%

(2019 100%) {2019 100%)

- Full scope for group audit purposes 2020

R 7' scops for group audit purposes 2019

Wincanton plc Annual Repor: and Acwuunts 2020 | 81

vodainbalens

IUBLIBADD) ‘

siopang

uedal siopang yodas uoneRUNW I
wapuadapu|

uodai s ioupne

S1UNOXY



Independent

auditer's report

INDEPENDENT AUDITOR’S REPORT CONTINUED

5.

Kkbmc

82

We have nothing to report on the other information
in the Annual Report

The directors are responsible for the other information
presented in the Annual Report together with the financial
statements. Our opinion on the financial statements does
not cover the other information and, accordingly, we do not
exprass an audit opinion or, except as explcitly stated
below, any form of assurance conclusion thereon.

Qur responsibllity is to read the otherinformation and, in
doing so, consider whether, based on our financial
statements audit work, the information therein 1s matenally
misstated or inconsistent with the tinancial statements or
our audit knowledge. Based solely on that work we have
not identified material misstatements in the other
information,

Strategic report and directors’ report
Based solely on our work gn the other information:

— we have not identified materal misstaternents in the
strategic report and the directors’ report;

— inour opimun Lthe mfesmaton given in those reports for
the financial year is consistent with the financial
statements; and

— in our opinion those reports have been prepared in
accordance with the Companies Act 2006.

Directors’ remuneration report

In our opinion the part of the Directors” Remuneration
Report to be audited has been properly prepared in
accordance with the Companies Act 2006.

Disclosures of emerging and principal nsks and fonger-
term viability

Based on the knowledge we acquired duning cur financial
statements audit, other than the materal uncertainty related
to going concern referred to above, we have nothing turther
matenal to add or draw attention to In relation to:

— the directors’ confirmation within the viability statement
on page 33 that they have carried out a robust
assessment of the emerging and prnincipal nisks facing
the Group, including those that would threaten its
business model, future performance, solvency and
liguidity;

— the Principal Risks disclosures describing these risks and
explaining how they are being managed and mitigated;
and

— the directors’ explanation in the viability statement of
how they have assessed the prospects of the Group,
over what period they have done so and why they
considered that pericd to be appropriate, and their
statement as to whether they have a reasonable
expectation that the Group will be able to continue In
operation and meet its liabihties as they fall due over the
perniod of their assessment, including any related
disclosures drawing attention to any necessary
qualfications or assurnptions.

‘ Wincanton plc Annual Heport and Aceonnts 2020

Under the Listing Rules we are required to review the
viability statement. We have nothing to report in this
respect.

Qur work 1s limited 1o assessing these matters in the
context of only the knowledge acquired during our financial
statements audit. As we cannot predict all future events or
conditions and as subsequent events may result in
outcomes that are inconsistent with judgments that were
reasonable at the time they were made, the absence of
anything to repart an these statements is not a guaraniee
as ta the Group's and Company’s longer-term viability.

Corporate governance disclosures
We are reguired to report to you if:

— we have identitied matenal inconsistencies between the
knowledge we acquired duning cur financial statements
audit and the directors’ statement that they consider
that the annual report and financial statements taken as
a whole is fair, balanced and understandable and
provides the information necessary for shareholders to
assess the Group's position and performance, business
model and strategy; or

— the section of the annual report describing the work of
the Audit Committee does not appropriately address
matters communicated by us to the Audit Committee.

We are required to report to you If the Corporate
Gavernance Staterment does not properly disclose a
departure frem the provisions of the UK Corporate
Governance Code specified by the Listing Rules for our
review,

We have nothing to report in these respects.

We have nothing to report on the other matters on
which we are required to report by exception

Under the Companies Act 20086, we are required to report

to you Iif, In our opinion:

— adequate accounting records have not been kept by the
parent Cormpany, or returns adequate for our audit have
not been received from branches not visited by us, or

— the parent Company financial statements and tha part
of the Directors’ Rernuneration Report to be audited
are not In agreement with the accounting records and
returns, or

— certain disclosures of directors’ remuneration specitied
by taw are not rmade; or

— we have not recerved all the information and
explanations we require for our gudit.

We have nothing to report in these respects.



7. Respective responsibilities

Directors’ responsibilities

As explained more fully in their statement set out on page
74, the directors are responsible for, the preparation of the
financial statements including being satisfied that they give
a true and fair view, such internal control as they determine
is necessary to enable the preparation of financial
statemnents that are free from material misstatermneant,
whether due to fraud or error; assessing the Group and
parent Company’s ability to continue as a going concern,
disclosing, as apphcable, matters related to going concern;
and using the going concern basis of accounting unless
they either intend to liquidate the Group or the parent
Company of 1o cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities

Our objectives are 10 obtain reasonable assurance about
whether the financial staterments as g whole are free from
material misstatement, whether due to fraud or other
irrequlanties (see below), or error, and to 18suU¢ our opinion
in an auditer's report. Reasonable assurance is a high level
of assurance, but does nol guarantee that an audit
conducted in accordance with [SAs {UK) will always detect
a material misstatement when it exists. Misstatements can
arise from fraud, other irregularnties or error and are
considered material if, individually or in aggregate, they
could reasonably be expected to influence the economic
decisions ot users taken on the basis of the financial
statements.

A fuller description of our responsibilities is provided on the
FRC's website at www . tre.org.ulklaaditorsresponsibilitics.
Irregulanties — ability to detect

We identified areas of laws and regulations that could
reascnably be expectad to have a matenial effect on the
tinanciat staterments from our general commercial and
sector experience, and through discussion with the
directors and other management (as required by auditing
standards), and discussed with the directors and other
management the policies and procedures regarding
compliance with laws and regulations. We communicated
identified laws and regulations throughout cur tearm and
remained alert to any indications of non-compliance
throughout the audit. This included communication from the
group to the component audit team of relevant laws and
regulations identitied at group level.

The potential effect of these laws and regulations on the
financial statements varies considerably,

Firstly, the group is subject te laws and regulations that
directly affect the financial statements including financial
reporting legislation (including related cempanies
legislation), pension legislation, distributable profits
legislation and taxation legislation and we assessed the
extent ot compliance with these laws and regulations as
part of aur procedures on the related financial staternent
ems.

Secondly, the group 1s subject to many other laws and
requlations where the consequences of non-complance
could have a material etfect on amounts or disclosures in
the financial statements, for instance through the
immposition of fines or iigation. We identified the tollowing
areas as those most likely to have such an effect: health
and safety, anti-bribery, and employment law, recognising
the nature of the group’s activities. Auditing standards imit
the required audit procedures to identity non-compliance
with these laws and regulations to enquiry of the dicectars
and other management and inspection of regulatory and
legal correspondence, 1If any. Through these procedures, we
became aware of actual or suspected non-compliance and
considered the effect as part of our procedures on the
related financial statement items. The identified actual or
suspected non-compliance was not sutficiently significant
1o our audit to result in our response being identified as a
key audit matter.

Owing to the inherent limitations of an audit, there 13 an
unavoidable nsk that we may not have detected some
material misstatements in the financial statements, even
though we have properly planned and performed our audit
in accordance with auditing standards. For example, the
further removed non-compliance with laws and regulations
(irregularities) is from the events and transactions reflected
in the financial statements, the less likely the inherently
limited procedures required by auditing standards would
identify it. In addition, as with any audit, there remained &
higher risk of non-detection of irregularities, as these may
involve collusion, forgery, intentional emissions,
misrepresentations, or the override of internal controls. We
are not responsible tor preventing non-compliance and
cannot be expected to detect noncompliance with all laws
and regulations.

8. The purpose of our audit work and to whom we owe

our responsibilities

This repoert is made solely to the Company’s members, as a
body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Qur audit work has been undertaken
50 that we might state to the Company’s members those
matters we are required to state 1o them in an auditor’s
report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume
responsibility to anyone other than the Company and the
Company's members, as a body, for cur audit work, for this
report, or for the opinions we have formed.

PAQ/NSS

Michael Froom (Senior Statutory Auditor)

for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

66 Queen Square

Brisio!

BS1 4BE

17 Jung 2020
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Accounts

CONSOLIDATED INCOME STATEMENT

T
FORTHE YEAR ENDED 31 MARCH 2020

2020 2009
_ Note .__E_T im
Revenue L 2 1.201.2 11415
Underlying operating profit 3 610 55.3
Non-underlying iterrs 4 (9.0 (0.7}
Operating profit 4 520 546
Financing income 6 - al
FHinancing cost B & (82) 6.1}
Netfinancing costs ) 6 {8.2) 60
Profit before tax 438 486
Income Lax expense o ) ) L 7 (53) (58)
Profit attributable to equity shareholders of Wincanton plc 385 428
Earnings per share
— basic 8 31.1p 345p
—diluted 8 30.8p 3M.2p

1735 16 Was 2a0pta0 0n - Apal 2019 Jsing the rod a3 relrmsrectve spomah withaut wstatng prar yaar ‘dgures ifeirston onthe rrpscsaf 2o opt »g b RY1E spresented niote 31 o e

conzaldated Fnas ial Stateme-L-
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
R

FORTHE YEARENDED 31 MARCH 2020

2020° 19
~ - o Mo . fm £m
Profit for the year i ) B 385 48
Other comprehensive income/{expense)

Items which will not subsequently be reciassified to the income statement
Remeasurerments of defined benefit liability 26 84.0 203
Incomne Lax relating 1o items that will not subsequeritiy be reclassified o profit or loss 7 (15.8) (3.5
o - S ) 7 - 68.2 168
Items which are or may subsequently be reclassified to the income statement
Net foreign exchange gain on investment in foreign subsidiaries 0.1 -
Effective portion of chianges in fair value of cash flow hoages o ) o - a1
_ S ' ' L 0.1 0.1
Other comprehensive income for the year, net of income tax B - o . 683 169
Total comprehensive income attributable to equity shareholders of Wincanton plc 106.8 59.7
I3 O saptod uin b ADDL 2 using Lhe iiedies welrees e pnraa bywaithioal eslobr g oy hgaeres Iofore sonainthoe ripec ol doping TR 30 s preses cunote $1 1o be

consal dated finer La statenent.
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Acceunts

CONSOLIDATED BALANCE SHEET
J——

AT 31 MARCH 2020

2020' 2k
e S - Nf_ﬂ.e_ £m fm
Non-current assets
Goodwill and intangible assets 10 85.6 840
Property, plant and equipment 1 26.6 34.5
Right-of-use assets' 13 114.2
Invesrments, including those equity accounted 14 0.2 0z
Deterred Lax assels 15 - 42
Emngloyes bene™ts - 77777 s 9.5
o o o i 3 1229,
Current assets
Inventories 16 20 37
Trade and other receivables 17 1350 1377
Assets classihied as held for sale 18 - 24
Cashand cash equivalents o S L 19 609 127
_ L o _ 978 1565
Current liabilities
Income tax payable (2.4) (AN
Borrowings and other financial liabif'ties 20 - -
Lease liabilities’ 21 (36.6) -
Irade and other payables 22 (248.1) (2608
Provisions ) . - - 3 (12.2) (1o.m
S - - o (2993) (2770,
Net current liabilities o o L L ) (101.4) (1205}
Total assets less current liabilities - - 7 24
Non-current liabilities
Borrowings and other finzncial liabilities 20 (71.0) (3200
Lease liabiltes: 21 (97.8) -
Employes benefits 26 (2.1} (7.1}
Provisions 23 (24.8) (304
Deferred ax liabilities ) B - I (113 -
o L e (207.0) {69.5)
Net assets/{liabilities) 14.7 (671}
Equity
[ssued share capital 24 12.5 125
Share premium 12.9 129
Merger reserve 35 35
Hedging reserve - -
Translation reserve {0.2) 0.3
Retainedearnings ) o L (14.0) 857
Total equity/{deficit) 14.7 67.1)

1 FRS "6was adapied an 1 Apal 2018 usirg The mod 122 180rsns. g 3R0rash wil=out restans g pr oryaer figarss Ieforest enonthe mpzes of zgopt ~g IFRS “Bis oresened in Nete 37 1o the

rorsohcaras qnas o satement:

Thesa financial statements were anproved by the Soard of Directors on 18 June 2020 and wers signec o their nehalf by,

JWroath T Lawlor
Chied fseecutive Ofheer Chief Financial Qe
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FORTHE YEARENDED 31 MARCH 2020

Retained earnings

Issued Total

share Share Merger Hedging  Translation Own  Profitand equity/

capital premium reserve reserve reserve shares loss {deficit)

) e fm £m i_’.fn fm  £m fm  im £m

Balance a1 Apil 2018 125 129 35 ) 0.3) QO (1390 (1125
Profit for the year - - - - - - 428 428
Other comprehensive incemes B - - - 0.1 - - 68 169
[otal comprehcr'\giv:_:_‘!_rj_c_t_):mg ) - - - I - - 596 597
Share based payment transactio™s - - - - - 13 {1.5) {0.2)

Current tax on share based payment transactions - - - - - - Q1 01
Own shares acquired - - - - - 1.5 - {1.5)
Dividends paid 1o shareholders o - - - - =y 027
Balance at 31 March 2019 s 125 35 - 03 @2 @35 B
Balance at 1 April 2019 125 129 35 - {0.3) {(2.2) {93.5) B7.]
IFRS 16 Restaterment - - - - - - g 1
Revised balance as at 1 April 2019 125 129 35 - ©3)  (22) (1047) (78.3)
Profit for the year - - - - - - 385 38.5
Other comprehensive income - - - - 01 - 68.2 68.3
Total comprehensive income S - - - 0.1 - 1067 1068
Share based payment transactions - - - - - 0.7 (1.0} {0.3)

Current tax on share based payment transactions - - - - - - 0.3 0.3
Dividends paid to shareholders - - - - - ~ (138 (138
Balance at 31 March 2020 12.5 129 35 - {0.2) (1.5) (125} 147
FOERS Ihws siopleo o s Apeb 61 asieng Hhe e Dl g ol oo v -panoa bgwatbond esalie gy aees el cn snthe eepe o o g s 16 s ted e Mot 411 the

corebed e e 1 stalerr ol
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Accounts

CONSOLIDATED STATEMENT OF CASH FLOWS

FORTHE YEAR ENDED 31 MARCH 2020

2020 2019
o o e - o £m o :’i_n__
Operating activities
Profit cefore tax 438 186
Adustmenrs for
- depreciation and amortisazion 43.1 114
~ interest expense on Dorowings 4.4 60
— Interest expense on leases’ 38 -
— imparments 93 -
- profit on disposal of property, plant and equipment (2.3} (60
- share basea payment lransactions: S o (0.3) {02)
101.8 598
Decrease in trade and other receivables 58 30
Decrease in invertones 04 07
Decrease in trade and other payables {11.2} {2.9)
Decrease in provisions (2.0} )
Increase in employee benefis before nension deficit payment 03 22
Income taxes paid ) e ) ) o (7.0} {15}
Cash generated before pension deficit payment 88.1 57.1
Pension deficit payment e o Qzey (323
Cash flows from operating activities 703 248
Investing activities
Proceeds from sate of property, plant and equipment 55 138
lnterast received - 0.1
Irade i~vestment - on
Adaitions of property, plant a~d equipment (5.9) 64
Adaitions of computer software - ) - - B4 (33)
Cash flows from investing activities {3.8) 4.1
Financing activities
Owr shares acquired - (1.8
Increase/{aecrease) in borrowi~gs 390 (150
Payment of lease liabilities (35.7) -
Equity dividends paid {13.8) {127}
Interast paid on borowings (4.0) (4.3)
Interest paid on lease liabilties o o {3.8) -
Cash flows from financing activities (18.3) (318
Net increase/(decrease) in cash and cash eguivalents 48.2 9
Cashand cashequivleris st beginnng o'theyear | w27 s
Cash and cash equivalents at end of the year 60.9 127
Represented by:
—cashatbank and in hand 56.0 79
—restricted cash, being deposits held by the Groups insurance subsiciary ) ) 49 48
60.9 127
1185 16 was adoptod on 1 ARl 2019 us ng the mod M2z retrazooct vl zosre th withoar rostatimg or or yo3 AL Isvorat on anthe mpsc of a0 phing -RS 16 s preseniod nihote 3o me

cemschdated fnanial statermests,
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NOTES TO THE CONSGCLIDATED FINANCIAL STATEMENTS

< S

1. Accounting policies

Statement of compliance

Wincanton plc (the Company) $ a cempany incerporated in the

United Kingdom and demiciled and registered in England and Wales,
The Cormpany s a public cornpany lim'ted by shares. The address of the
Cermpany’s registered office and its registered number are shown on
page 132. The consolidated financial statements include those of the
Company and its subsidiaries (together referred to as the Grouo) and
the Group's jaintly controlled entitfes,

The consolidated finandal statements have been prepared and
approved by the Directars in accordance with Irter-ational Financial
Reparting Standards (1 RSy and International Financial Reporting
I~teroretations Commrttee (IFRIC) interpretat'ons, as adopled by the
Iternational Accoanting Standards Board (ASE) and by the Curopean
Untion (EUY and wath those parts of 1re Companies Act 2006 applicable
10 wamparties reporting under IFRS (Adopted IFRS).

Standards, amendments and interpretations effective
or adopted in the year

I7RS 16 Leases became effective in the year and has had a

material impact or *he consolicated finandial slatements of Lhe
Grouo, The impact of adaption of this standard and the key changes
1o the accounting policies are disclosed below and inNote 31 1o t-e
consolidated finandial staterents.

The following standards and amendments became effective in
the year but did not have a material impact on the conselidated
financial statemernts:

— Arendments 1o IFRS 9: Prepayment Featuras with
Negative Compensation;

— IFRIC 23 Uncertainty over Tax Treatments;
- Amendments 1o 1AS 19: Plan Amendment, Curtailment o Settlement;

— Avrendments 10 IAS 28: Long term Interasts in Associates and Join:
Ven:ures, and

— Annual Improvements 2015-2017 Cycle,

=55 16 Leases was issued py the Internat'onal Accounting Standards
Board {JASB) in January 2016 and is effective for the Group for the year
ended 31 March 2020, 1FRS 16 sets out the principles for the recagniton,
measurerrent, presentation and disclosure of leases for both lessees and
lessors. For lessees the distinction between operating leases and finance
leases has been remaoved and replaced by a single lease accountng
model Unaer th's model lessees recognise a right-of-use asset,
representing the right to use the underlying asset, a~d a corresponding
lease liakility, representing t~e obligation to make lease payments for 2l
leases excepl where the lease term is “2 moriths or less or the underlving
assetis of a low value. In L~e Income statement operating lease rentals
have been replaced with e amortisation of the right-of-use asset and
lease finance ¢os:s.

The Group has apclied the medified retrospective aporoach, where the
cumulative effect of applying IFRS 16 Is recognised in retained eamings
with no reszaternent 1o pricr years. The lease liabilities on transition were
the present value of lease payments discounted using the incremental
baorrowing rate at 1 April 2019, The right-of-use assets were valueg at an
amount ecual to the carrying amount as fIFRS 16 had been applied
since the start of the lease, but using the discount rate at 1 April 2019
{the date of initial application), apart from a small numper of property
leasas where the amounts involved were immaterial or insufficent
historical information was available. For these leases the right-of-use
assets were valued at an amount equal to the lease liability. The Group
took advantage of practical expedients ta apply IFRS 16 only to
contracts previously identifed as leases under |AS 17 Leases and IFRIC 4
Determining woether an Arrangement contains a Lease;

- exclude leases where the lease term is 12 months or less from the
date of initial application and class such leases as short term leases;

- exclude low value assets;

- oxclude i=itial direct costs from the measurement of the right-of-use
asset at the date of initlal applcation;

— use hindsight, such as in determining the lease term if the contract
centaing options 1o extand of terminate;

~ apply a single discount rate 1o a portialio of leases with similar
characeristics; and

— rely on its assessment as 1o whether a lease is onerols by applying
IAS 37 Provisions, Contingent _iabylitles and Contingent Assets
immediately before the date cf initial application as an alternative
to performing an impalrmen: review,

The effect on the Group's results for the year to 31 March 2020 compared

1o those that weuld have been reported under IAS 17 are shown in

Note 31

The covenant reguirements for the Group's committed finanding

facilities are based on Frozen GAAP' and therefore are not impacted

by the transition 1 IFRS 16,

Standards and amendments that are issued but not yet
applied by the Group

At the date of authorisation of these financial statements, the following
Sta~dards and Amendments, which have not been applied in these
financial staterme~ts, were In issue but are either not yet effective or
have not yet been adooted by the ELL

— 7R3 17 Insurance Coritracts;

— Amemdments to IHS 3 Business Combinations;

- Ame~dments to [FRS 9, 1AS 39 and IFRS 7 Interest Rate
Benchmark Reform;

— Amendmernts o 1AS T and 1AS 8 Definition of Material; and

Arrendments (o references 1 the Concentual Framework in
I"RS Standards.

Basis of preparation

Ihe Group and Company financial staternents arc prosented in pounds
sterling, rounded o the nearest hundred thousand. They are crepared
on the historical cost basis except where assets or liabilities are required
Lo be stated at treir far value.

The accounting policies set out below have been applied consistenitly 1o
all periods presented in these Group financial statements with the
exception of the ameandments set out above, The impact of the

doption of these ame~dments s set cutin Note 31 1o the financial
staterrents.

Critical accounting judgements and key sources of
estimation uncertainty

The preparation of Group finandal statements under Adopted IFRS
and parent Company financial staternents under FRS 101 Reduced
Disclosure Framewark requires managemen: to make judgerments,
estimates and assumptions that affect the application of policies and
the reportec amounts of assets and liabilities, income and expenises.
The estimates and assodiated assumpticns are based on historical
experience and various other factors that are believed to be reasonable
urder the circumstances, the results of which form the basis of making
the judgemenits about carrying values of assats and liabilities that are
not readily apparent from other sources. Actual results may differ from
these estimates.

The estimates and assumptions are reviewed on a~ ongoing basis.
Revisions 1o accounting estimates are recognised in the period in
which the estimate is 1evised and/or in future periods if applicable.
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Accounts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

1. Accounting policies (continued)

Management discusses with the Audit Cormmittee the development,
selection, application and disclosure of the Groug's critical accounting
estimates and jucgements.

Critical judgements in applying the Group’s
accounting policies

1 he fallowing are key judgements that the Directors have made in
the process of applying the Group's accounting policies and that
have the mast significant effect on the amounts recognised it the
linancial staiements:

- tre presentation of selected iterns as nen-underlying.

— the wse of underlying measures of operat ng profit, profit before tax,
profit after tax and earm’ngs per share.

— assessmen: of the impact of COVID-19 on the conselidated
financial stazements. Areas impacted include: assessment of the
appropriateness of the going concern basis 'n proparing the Ainancial
statements; testing for impairment of assets (see Note 12} and the
valuation of pensicn scheme assets and lizhilitics {see Note 26},

Key sources of estimation uncertainty

The Group's key sources of estimation uncertainty in the reporting
periad that have a signif cant risk of causing e matarial adjustment Lo
the canying amounts of essets and liabilities within the next financial
yeal are shown below:

Defined benefit pension arrangements

Details of the Group's defined benefit arrangements are set cutin

Note 26 1o the financial statements, including the assumotions made,
risk factors and tables show'ng the sensitivity of the pension scheme
obligat'cns 1o changes 'n actuarial assumptions. The effects of changes
in the actuarial and demographic assumptions underlying the Scheme’s
obligat'ons, together with experierce gains or losses and the return on
assets excludicg amounits recognised in net fnancing costs are classified
as remeasurements in the defined benefitlizbility and recognised in
cther comprehensive incore.

Under1AS19, the assets of the Scheme are valued at the bid market
value at the balance sheet date. The Scheme assets nclude quoted and
unguoted investments, A portion of unguoted investments are valued
based on inputs that are not directly observable which reguire more
judgement. The assumptions used in valuing unquoted investments are
affected by current market conditions and trends which could result n
changes in fair value after t~e measurement date. Note 26 sets out the
Groups’s estimation methods for these assets togetner with the sensitivity
of the Schemne asset valuation to changes in the estimatior rmethod.
The effect of any change will be classifiec as a remeasurement in the
pension assel and recognised i~ other cumprehensve income,

Insurance provisicns

Provisions are liabilities of uncertain tming or amount and therefore
Judgement is applied in making a reliabie estimate of the quantum
and timing. Further inforration about the assumpt'ens and risk factors
is given in Note 23,

The judgements which have had a significant effect on the amounts
recognised in the financial statements in relation to the insurance
provision were those relating to the estimation of the provision “or dlairns
outstanding, including reported claims and claims incurrad but not
reported {IENR'),

The Grouptakes all reasonzble steps to ensure that it has appropriate
information regarding its claims expaosures. The estimates and associated
assumgtions are based on historical experience and otner factors that
are considerad 1o be relevant, and the advice of export loss adjustors

is obta'ned where appropriate. An extarnal actuary is appointed 7o
undertake an annual assessment of toe provisions required {the extermnal
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actuary has appl'ed the Incurred Chain Ladder method) and the Croup
adopts a reserving position by applying a measuremnent basis which on
some nolicy years is in excess of the external actuaries’ cest estimate put
within tre actuar'ss’ reasonable range of possible outcomes.

Givan the uncertainty in establishing cla'ms provisions, actual results may
differ from the historical pattern on which these estimates are based
anc the cost of setlling ind'vidual dlaims may exceed that assumec. Itis
fikely that the final outcome will prove 10 be different from the original
lizkility establis~ed.

The estimation of the provision for claims BNR is generally subject o a
greater degree of uncertainty than the estimation of the cost of settling
claims already notified to the Group, where more informat 'on about
the claim event is available. Claims IBNR may often not be apparent to
the insured for a censiderable period after the loss event, and classes
of busi~ess where the IBNR proportion of the total grovision is high

will wypically disolay greater variations between initial estimates and
final outcomes.

The estimates and underlying assurnptions are reviewed on an ongoing
basis. Revisions to accounting estimates are recognised in the accounting
period in which the estimate s -evised if the revision affec:s only that
period, or in the pznoed of the revision and future penods if the revision
affects both current and future underwriting periods. [t is reasonably
possible, on the basis of existing knowledge, that cutcomes within

the next financial year thar are different from the assumption could
require a material adjustmeant wo the carrying amcunt of the asset or
liability affected.

Other sources of estimation uncertainty

Impairment tests for goodwill

Delermining whether goodwill is Irmpaired recuires an estimation of
the value in use of the cash-generating units i wrich (e intangible
assets have been allocated. The value in use calculation requires the
Directors 1o estimate the future cash flows expected 1o arise from the
cash-gencrating units and a suitable discount rate in order to calculate
present value. Nate 12 pravides ‘nformation on the assurnptions used in
the value in use calculations and the amount by which tre recoverable
amount oxceeds the respective carrying arount for each group of CGUs,
a5 well as the degree o sersithvity to changes in assurnptions for the
Industrial & lrarsport group of CGUs.

Going concern
The Direclors have concluded that it is reasonable to adopt a going
concern basis i preparing toe finandial statements. This Is based on an
expeclation that the Company and the Group have adequate rescurces
o continue in operational existence for at least twelve months from
the: date of signing these accounts. The Group has reported a profit
pefore Lax of £13.8m for the year o 31 March 2020 {2019: £48.6m), has
net current ligbiliies of £1014m (2016 £ 20.5m) and net assets of £14.7m
(2019 net liapilities of £&/1m).
The Group's committed facilities at 31 March 2020 comprise a syndicated
Revolv'ng Credit Facility (RCF) of £141.2m which matures in October
2023 - £71.0mwas drawn down on the RCF at 31 March 2020 of which
£50.0n was placed on deposit On 5 May 2020 the Group secured a
£40m extension 1o this facil ty which expires on 4 May 2021, Tre RCF
requires the Group to comply witr the following three financial
covenants at 30 Septernber and 31 March each financial vear:
- leverage rato: Consolidated toral net barrowings of ng more than
2.75 limes Consolidated EBITDA for the preceding 12 month period;
- Interest caver. Consolidazed EBITDA for the pracading 12 month
period is not less than 3.5 times h'gher than Consolidated net
finance charges for the preceding 12 month periog; and



1. Accounting policies continued)

- Fixed charge cover. Consolidated EBITDA plus Operating lease costs
for the preceding 12 month period is not less tan 14 times higher
than Consolidated net finance charges plus Operating lease costs
for the preceding 12 month period.

I e finandial covenant 1es1s remain unchanged as a result of the
£40m extension.

In addition, the Group 2lso has an uncommtted £50m Receivable
Purchase Facility, providing flexibility to manage net debit peaks down
and an uncommitted overdraft facility of £7.5m.

In arriving at the candlusion on going concern, the Directors have given
due consideration to whether the funding and liquidity resources above
are sufficient to accommaodate the principal risks and uncertainities facea
by the Group.

The Directors have given particular consideration 1o the riskand
uncertainty caused by the coronavirus cutbreak as a potential material
uncertainty. Cash flow and covenant compliance furecasts have noen
preparcd comprising 2 base case and a severe but plausible downside
to assoss how the virus could impact the Group in the period to

30 September 2021,

The base case assumes that Group revende will recuce by £40m and
profit before tax by £10m compared to normal levels in the 3 months
until the end of June 2020 due 1o the impacts of COVID-19 before
gradually recovering throughout the rest of the financial year to 31 March
2021, with most Business Units acrigving pre-COVID-19 revenue and
profit pefore tax levels from April 2021, It also assumes the ritigations
described in the Chief Fi~ancial Officer's Financial Review, such as delays
in VAT payments, the agreed amended pension contributions, the
cessation of all discretionary and non business-critical expenditure and
the suspension of the divicend, remain in place to the extent tney have
been contractually agreed or are under management’s control in the
forecast period.

Fhe severe but plausible downside case assumes a second virus-driven
lockdown from October to Decentber 2020, with Group revenug
reduced by a further L50m and profit before tax by a further £10m
compared to normak levels for the duration of the second tockdown
period to the end of Decernber 2020, gradually recovering througt to
30 Septermber 2021, with most Business Units achieving pre-COVID-19
revenue and prof t before tax levels from October 2021 This sconario
also assumes a major cash shock such as a large custorner going into
admin‘stration and a detericration in working capital performance
compared 10 the base case with the appl'cation of further mitigating
actions, including further deferrals of capital expenditure and the
continued suspension of the dividend, to the extent they are under
management’s control.

In both scenarios, the Grodp has sufficient liguidity and adeguate
headroom in the committed facilites above to fund ‘tself without the
use of uncommitted facilities. In the severe downside case only, the
Group exceeds the leverage ratio covenant descriced above at 31 March
2021.In the event the leverage ratio covenant is exceedeg, the syndicate
banks have the right to cancel the RCF and outstanding amounts under
the RCF may become immediately payable. In this scenario the Board
would expect to ~egotiate with the syndicate banks to temporarily
amend the leverage ratio covenant so that it would nct be breached.

In the context of this severe but plausivle downside scenario, the
absence as at the date of signing these accounts of amended loan
documrentazion confirming the flexing of the leverage ratio cavenant at
31 March 2021 gives rise to a mnaterial uncertainty, as definad in auditing
and accounting standards, related to events or conditions that may cast
significant doubt on the Group's ability To continue as 3 going concern
and in such circumstances, it may therefore be unable to realise 15 assets
anga discharge ts liabilities in the normal course of business.

Despite this, the Board is confident that the Company and the Group
have adecuate resources 1o continue in operational existence for at
least 12 moniths “rom the date of signing these accounts, and therefore
believe it 'emains zppropriate 10 prepare the accounts on a going
concern basis. The financial staterments do not include any adjustments
that would result from the asis of preparation being inappropriate.

Basis of consolidation

The consolidated Group Anancial statements include the financial
statements of the Cormpany znd its subsidiary undertakings made up
to the balance sheet date. Whon the Compary acquired the Wincanton
group of companies upon demerger from the farmer parent in May
2007, *he changes in Group structure were acceunted for using the
principles of merger accounting available under UK GAAP at the time,
Businesses acquired ar disposad of since then have been accourted

for using acquisition accounti~g principles from or up to the date that
control passed.

Subsidiaries are those entitics controlled by the Groug. Control is
achievec when the Company has power over the investee; is exposed
to, or has rights to, variable return from its invelvernoent with the
irvestes; and has the ability to use its power to affect its retums.

The Company reassesses whether ar nat it controls an investee if facts
and drcurrstances indicate that there are changes to one or more of
the three elerments of conrrollisted above. In assessing control, potential
voting rights that presently are exercisable o+ covertible are taken
into account. The financizl staterents of subsidiaries are iIncluded

in the consolidated finandial statements from o~ up 1o the date that
control passed.

The results, zssats and liabilities of jointly controlled entities are
incorporatad In these financial statements Lsing the equity metnod
of accounting, in accoedance with IFRS 11 Joint Arrangements ard

IAS 28 Investrnents in Associates and Joint Ventures. Under the

equity method, a jointly contiolled entity is initially recognised in the
consolidated statement of financial position at cost and adjusted
thereafter ta recagnise the Group's share of the profit or loss and other
comprehensiva incomre of the jointly controlled encity. Intra Group
balances, and any unrealised gains and losses or income and expenses
arising from Intra Group transactions, are elimi=atea in preparing

the consclidated financial statermerts. Unrealised gains arising from
transactions with jointly controlled entities are eliminated to the extert
of the Group's Interest in the entily . nrealised losses are eliminated in
the same way as unrealised gains, but only to the exten: that there is
ng evigence of impairment,

Intangible assets

Goodwill

All business combinaticns are accounted for by appiying the
acquisition method. Goodwill represents amounts arising on
acquisition of subsidiaries and jointly controlled entities.

Goodwillis stated at cos: less any imoairment losses. Goodwill is
allocated to groups of cash generatirg units and is tested annually
forimpairment.

Otherintangible assets

Intangible assets arising under a business combination (acquired
intangible assets) are capitalised at fair value as determined at the
date of zcquisiticn and are stated at that fair value less accumulated
amortisation and impairment losses.

Amaortisation is charged 1o the income statement on a straight-line basis
over the estimated useful lives of acquired intangible assets from the
date they are acquired as follows:

sixoten years

Custorner relationshins
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Accounts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

1. Accounting policies (continued)

The cost of cormpurer software purchased or developed inhouse whic
has the capacity to generate econormic benefits for a period in excess
of one year is capitalised as an intangible asset. Amortisation is charged
to the income statement on a stra.ght-line basis over the following
estimated useful lives:

three 1o five years

Computer software Costs

Majur softwaie projects may be amortised aver lives of up Lo ten years.

Property, plant and equipment

ftams of property, plant and cquipmoent are stated at cost or deemed
cost less accumulated depreciation and imoairmaent losses. The cost of
tangible assets includes directly attributable costs, including appropriate
commissioning Costs.

Right-of-use assets

Right-of-use assets are initially measured at cost, comprising the init'al
measurement of the lease liaoility adjusted for any lease payments
macdle at or before the commencement gats, estimated asset
retirerrent obligations, lease ncentives received and initial direct
costs. Subseguently, right-of-use assets are measured at cost, less any
accumulated depreciation and any accurnulated impairment losses,
and are adjusted for certain remeasurements of the lease liability.
Depraciat'on is calculated on a straight-line basis over the length

of the lease.

Right-of-use assets ae presented within non-current assets on the face
of the balance sheet

Subsequent expenditure

The Group recagnises in the carrying amount of an item of property.
plant and equipment the costs incurred in replacing part of such an
item if itis probable that the future sconomic benefits will flow to the
Group and when the cost can be measured veliably. All other such
costs, including the derecognition of the replaced part of the item,
are expe~sed in the income stalement as incurred.

Depreciation

Depreciat'on is charged to the income statement on a straight-I'ne basis
over the estimated useful life of each part of an item of property, plan:
and equipmen. The estimated useful [ves are as follows:

Freehcld and leng leasehola buildings 50 years
Short leasehold improvements life of lease
Plant and eguipment, furniture and fittings 510 25 years
Office machinery and computers 3105 years
Motor vehicles 570 10 years

The range of useful economic lives given reflects the fact that assets held
for specific contracts are depreciated over the lives of those contracts.
Freehold land is not depreciated, The residual value of tangible assets,
i“significant, is reassessed annually.

Assets held for sale

Non-current assets are dassified as held for sale if their carrying
arnount will be recovered through a sale transaction rather than
through continuing use. This condition is met anly when: the sale is
highly probanle; the asset is available for immediate sale in its present
condition; and management are committed 1o the sale which is
expected to complets within ore year from the date of classification.
Assets held for sale are measured at the lower of carrying amount
and fair value less costs 1o sell.
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Inventories

Inventories are stated at the lower of cost and net realisable value. Cost is
based on the first-in first-out principle and includes expenditure incurred
in acquiring the invertories and bring ng them 1o thelr existing location
and condition. Net realisabiz value is the estimated selling price in the
ordinary course of business, less selling expenses.

Trade and other receivables

Irade and other receivaoles are stated at their fair value on initial
recognition and supseguently at amort'sed cost, e less any

impairment fosses.

Receivables that have been sold in accardance with a non-recourse trade
receivable financing agreement are derecognised at the date sold.

The Group acts as an intermediate lessor of property assets and
equipment. Wher she Groug is an intermediate lessor, it accounts for
its interests in the head lease and the sub-lease separately. The Group
accounts for finance leases as finance lease receivables, using the
effective interast rate method.

Cash and cash equivalents

Cash and cash equivalents comprise cash balances, restricted cash and
call depaosits.

Trade and other payables

Trade and other payables are statea at their fair value on initial
recogntion (discourted if material) and subsequently at amortised cost.

Foreign currency

Transactions in foreign currencies are tanslatea at the foreign exchange
rate ruling at the date of the transacticn. Monetary assets and liabilities
denominated in foreign curre~cies at the balance sheet date are
wanslated into sterling at the foreign exchange rate ruling at that date.

Fore gn exchangz differences arising on such translation are recognised
i the income staterment.

The assets and lizoilities of foreign operations, including goodwill and fair
value adjustrnents atising on consol dation, are translated into steriing at
the forcign exchange rates ruling at the balance sheet date. The revenues
and cxpenses of foreign operations are translated into sterling at rates
approximating the foreign exc~ange rates ruling at the cates of the
rransactions. Foreign exchange differences arising on translation are
recagnised directly In a separate comporent of equity. "hey are released
into tre income staternent upon disposal.

Lease liabilities

Applicable following adoption of IFRS 16 Leases on 1 April 2015. The lease
lizbility is initially measured at 1~e present value of the remaining

lease payments over the lease term, discounted using the rate imolicit
within tne lease or, where this is not available, the Group's incremental
borrowing rate. The lease term comprises the non-cancellable period

of the contract, Jogether with periods covered by an option to extend
the lease if the lessee is reasonably certzin to exercise that option;

and periods following an optio 10 terminate the lease if the lessee s
reasonasly certain not to exercise that option based on operaticnal
needs and contractual terms. Subsequently, the lease liability is measured
at amortised cost by increasing the carrying amount to reflect interest
onthe lease liability and red.dng it by the lease payments over the

lease term. The lease liability is remneasurad when the Group changes its
assessment of whether it will exercise an extension or terminat'cn option.

Lease liahilities are shown separately on the balance sheet in current liabilitics
and non-current liapilitics dependi~g on the length of the lease term.



1. Accounting policies (continued)

Employee benefits

The Group operates both defined contribution and defined benefit
pension arrangements. The assets of these arrangernents are held

in separate Trustee admin'stered funds independent of the Group.
The investment strategy of the Trustee and Group is © maximise
investrnent retums, with a key area for manzgernent attention being
o seek 1o meet the Group's funded defined benefit obligations.

In accordance with this strategy cerzain investrments are designated at
fair vaiue and are accounted for as set out below. The defined benefit
arrangements closed to future accrual with effect from 31 March 2014,

Defined contribution arrangements

Obligations for contributions to defined contribution pension
arrangements are recognised as an expense in the income statement
as incurred.

Defined benefit arrangements

The Group’s net obligation in respect of defined benefit pension
arrangements is calc.lated separately for each plan by estinrating the
amount of future benefit that emiployees have earned in returr for

their service In prior periods; thar benefit s discounted to determine

the present value, and the fair value of any scheme assets is deductec.
The discount rate is the yield al the balance sheet date on AA credit rated
bonds thal have maturity dates approximating the terms of the Group's
obligat'ons. The calculation is performed by a gqualified actuary using the
projected unit method.

Where the calculation results in an asset to the Group, this is limited to
the present value of any fuzure refunds from the scheme or reductions in
future contributions to the scherme.

Past service costs arising due te olan amendments or curtailments are
recognised in the income statement immediately.

Rerneasurernert gains and losscs thal arise in calculating the Group's
obhgationin respect of a scheme are recognised infull through other
comprehensive incorme in the statement of comprehensive ‘'ncome.

Share based payment transactions

The Group has applicd the requirements of IFRS 2 Share based Payments
Lo the grants of anticns made under the Special Option Plan and [ ong
Term Incentive Plan.

The Group Tssues options under equity-sestled share based incentive
schemes to certain employees which are measured at the date of grant
as the fair value of the emplayee services required in exchange for the
grant. The fair value determ:ned is expensed on a straight-line basis
over the vesting pericd, based on the Group’s estimate of shaves that
wll eventually vest and adjusted for the effect of non-market based
vesting conditions.

Fair value is measured by an external valuer using the Binom’al, Monle-
Carle or scenano-rmodelling methods as appropriate. The expected

life assumptions used in the models have been adjustec, based on
managerment’s best estimate, for the effects of non-transterabil ty,
exercise restrictions and behavioural considerations.

A number of shares in the Company are held in 7rust on behalf of
employees who hald aptions under the Group's equity-settled share
based incentive schemes, Such shares are held by an employee benefit
trust and are treated as treasury shares and shown in the balance sheet
3s a deductior from equity.

Other share schemes

Shares awarded on a matching basis to employess participating in the
Company’s Share Incentive Plan are purchased at the prevailing market
rate. The shares parchased are ~eld in a separately adminis-erec offshore
trust for the benefiz of the Plan participants.

Provisions

A provision is recognised in e palance sheet when the Group has a
prosent legal or constractive chligation as a resull of a past event and

it is probable that an outflow of cconoric benefits will be required 1o
setie the ubligation. If the effect s malernal, provisions a<¢ detormined by
discounting the expected future cash flows,

The Greup provides for property provisions on a site by site basis due to
the unique nature and location of each site. Provision is made for the best
estimate of the expected dilapications assessment, and te expected
cost of empty or uncer-ut'lised properties on short term leases for

wiich te practical expedient to exclude from IFRS 16 has peen applied.
Dilapidations are provided for specific individual properties whare the
outflow of resources 's probable and the amaount of the obligation can
be relably est mated. Where significant, amounts are discounted.

The Group provides for insurance claims on an appropriaze discounted
basis cepending on the expected timing of their setllement. Provision is
made for the estimated costs of daims dr'sing [rom past events based on
Llhe acvice ¢ the Group's external msurance adwvisers.,

Other provisions include those for restructuring, onerous Contracts,
sundry claims and settlements. A restructuring prov 'sion is recognised
only when a constructive obligation exists, wit™ the amount recognised
based on the estimated liability. An oerous contract provisicn is
recognised when the unavoidanie costs of meeting the obligations
under the contract exceed the economic benefits expected to be
received. Unavoidable costs are only those costs that are incremental in
fulfilling the centract and exclude depreciation and central recharges.

Impairment

I he carrying amounts of the Group's assets, other than inventories and
deferred tax assets, are revicwed at cacn balance sreet date to determine
whether thers is any indication of impairment. The two exceptions
above are dealt with as por the separate apelicable accounting policy.

An asset is considersd for impairment testing if objective evicence
ind'cates that one or mare events had a negative effect on the estimated
futare cash flows of the assel. If any such indication exists, the asset's
recoverable amount is ostimated. In addition, Goodwill is tested for
impairment at feast annually.

The Group applies the simplified approach permitted by IFRS 9,

which reguires the application of a lifetime expected loss provision

to all receivables, including contract assets, contract receivables and
lease receivables. The provision calculations are based on historic

credit losses for eac~ segrent adjusted to reflect current and forecast
conditions at the reporting date. This aoproach is ‘ollowed for all
receivables unless thers are specific crcumstances which would render
the recelvable irrecoverakle and therefors require a specific provision.
These cicLmstances are specific to each customer and subject to
management judgement based upon ndicators such as a change in
customer cred't rating or a cha~ge in payment patterns. A provision is
made against trade receivables, contract assets, contract receivables and
lease receivzbles until sucn time as the Group believes the amount to be
irrecoverable, after which the balance is written off,
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Accounts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUVED

1. Accounting policies (continued)

A cash-generating unit is the smallest identifiable group of assets that
generates cash inflows that are largely independent of the cash nflows
from other assets or groups of assets. An impairment loss is recognised
whenever the carrying amoJd™t of an asset or cash-generating unit
axceeds ils recoverable amount. Impairment losses are recognised in tne
income statement. Impai-ment losses recegrised inespect of cash-
generating Lnits are allocated first to reduce the amounrt of goodwill
allocated 10 ke applicable cash generating unit and then Lo reduce the
carrying arnount of the other assets in the unit on a pro rata basis.

Calculation of recoverable amount

1he recoverable armownt of the Group's rece'vables carried at armortised
cost is calculated a3 the present valee of expected future cash flowes,
discountad at the uriginal effective interest rate inhere~tin the assel.
Receivables with o short duralion are not discounted.,

The recoverable amount of other assats is the greater of their fair value
less casts 1o sell and value in use. In assessing value in use, the estimated
future cash flows are discounted to their present value, For an asset that
does not generate largely independent cash inflows, the recoverable
armount is determined for the cash generating unit or group of cash
generating units, to which the asset belongs.

Reversals of impairment

Animpairment loss in mespect of goodwill is not reversed. Animpairment
loss in respect of & receivable carried at amortised cost is reversed anly

to the extent that the carrying amount does not exceed the carrying
amount that would nave been determined if no impairment loss had
been recognised and if the reversal can be related objectively tc an event
occurring after the impairment was recagnised.

In respect of other assets, an mpattrrent loss is reversed il there has been
a change in the estimatcs used o deterrrine the recoverable amount.

Revenue recognition

The Group recognises revenue from contracts with customers as

the performance obligations to deliver products a~d services under
these contracts are satished. The Group's contracts are typically for the
provision of transoort (ncluding transpertation, planning, home delivery,
efFulfilmen: and vehicle maintenance services) or warehouse services
{including warehouse management, operation of automated facilities
ana co-packing} and normally comprise a single perforrance obligation
being a series of goods or services satisfied over time.

Revenue is iecognised based on the amount of consideration
expected 10 be received in exchange for satisfying the performance
obligar'ons. The main clerments of consideration identified are fixed
managenrent fees and variable corsideration less rebates to customers.
Variable consiceration includes pass through costs on open book
cantracts where the Group is the principal, rate card revenue ard KP
and gain share mechanisms, Variaole revenue is constrained and only
recogn’sed to the extent that it 1s highly probable that a significant
reversal of the cumulative revenue recognised will not take place. As a
result of the conszraing, generally, the expected KPl revenue or penalties
are recognised on cermain contracts when the performance of those
contracts meets or falls short of the targets set, and expecied gain share
revenue is recognised on certzin contracts when the ‘mpact of any cost
saving initiatives has been agreed with the cLstomer,

Revenue is usually recognised over time, as the customer will
simultaneously receive and consume the goods and services provided.
Further details are provided 'n Note 2 to the financial statements.

The Group does nol exgect e have any contiacts which include a
significant financing arrangemert and thorelore does not adjust its
transac Lion price o the ime value of money.
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Where payrrents are received in 2dvance of revenue being recognised
they are included as conteact lizbilities. Where revenue is recognised

in advance of amaounts being inveiced, it is reported as a contract
receivable, Whare a payment has been made to a customer, which fs not
in exchange for goods and services and itis in advarce of the goods or
services provided to the customer, it is reported as contract asset.

Where a modification 1o an existing contract occurs, the Group assesses
the nature of the modification and whather it represents a separate
pearformance obligation required to te satished by t~e Group or whether
itis ¢ modification to the existing performance obligatior.

Contract fulfilment assets include costs of obtaining a contractand

costs to fulfil a contract. Costs to aotain a contract are those costs
incurred in obtainirg & contract that woula not have been incurred

if the contract had not ceen obtained, for example sale zonuses.

Caosts 1o fulfil a contract Include the costs of setzing Jp and managing
projects 1o transition the operations covered by the customer contract
o the Group. An 2sset s recognised where those costs are spedfc to

a cantract, generate or enhance resources that will be used to satisfy

the performance obligations of the contract and are expected 10 be
recovered. Contract fulfilment assets are recognised over the term of the
contract 1o which they relate.

Expenses

iease payments

The Group has electea to apply exemptions for short term leases and
leases for which the underlying asset is of low value. For these leases,
paymerts are charged to the income statement on a straight-line basis
over the term of 1re lease,

Net financing costs

Net financing Costs comprise intevest pavable and other charges less
interest income.

Interest payable on horrowings is calculated using the effective interes:
rate rrethoc. Orrer charges indude bank fees, amortisation of bank
arrangement fess, unwinding of discounts, and losses on hedging
instruments thas are mecognisen in the income statement see hedge
accounting policy betow),

Interest incore includes interest receivable on funds invested and
ga'ns on hadging instruments, and these are recagnised in the income
statement as they accrue,

Net financng costs include the interest on the net defined benefit
pension asset/liabilityl.

Taxation

Tax on profits or losses for the year comprises current and deferred tax
and s recognised in the income statement except to the extertthat it
relates 1o iterns recognised in other comprehensive income or directly in
equity, in which ¢ase it is recognised in the relevant cormponent.

Current taxis the expected tax pavable on the taxable income for

the year, using tax rates enacted or substantively enacied at the

balance sheet date, and any ad ustment to tax payable in respect of
DIBVIQUS years.

Deferred tax is provided using the balance sreet liability method,
providing for remparary differences cetween the carrying amounts of
assors and liabilitios for finandial reporting purposes ad the armounts
used for taxation purposes. The “ollowing temporary differences are not
provided for: the initial recognition of gooawill and the initial recognition
of assets or liabilities trat affect neither accounting no~ taxable profit.
The amount of deferred tax provided is based on the expected manner
of realisation or settlement of the carrying amount of assets a~d
liabilities, using tax rates enacted or substantively enacted at the bala~ce
sheet date.



1. Accounting policies (continued)

A defermed tax asset is recognised only to the extent that it is probable
that future taxable profits will be available against which the asset can be
utilised. Deferred tax assets are reduced to the extent that it is no lo~ger
probable that tre related tax benefit will be realised.

Operating segments

Operating segments are identicd on the basis of informaton that

is provided to the Dxecutive Managemenl Team (EMI1), which is the
Giroup's chief operati-yg dedision-maker, 1o allocate capital and resources
and 10 assess perormanc.

Derivative financial instruments and hedge accounting

Tho Group uses derivative financ al instrumens to hedge its oxposur

1o foreign exchange and interest rate risks arising from overational,
financing and investment activities. in accordarce with ts treasury Golicy,
the Growp does not hold or Tssue derivative finandial instruments for
rrading purpases. However, dervatives that do not qualify for hedge
accounting are accounted for as trading instruments.

Derivative financial instruments wich are accountad for as trading
insiruments are recogn sea initially ard subsequenitly stated a: fair
value. The gain or loss on remeasurement o fa'r value is recognised
immediately in the income staterrent. However, where derivatives
qualify for hedge accounting, recognition of any resultant gain or loss
depends on the nature of the item being hedged.

The fair value of interast rate swaps is determined by discounting the
future cash flows at rates determined by year end yield curves,

The fair value of forward exchange contracts is their guoted market
price at the balance sheet date, being the present value of the quoted
forward price.

Upon iritial recognition attributzble transaction costs are recognised in
the income statement when incurred.

Cash flow hedges

Where a derivative Tnancial instrument is desigriatec as a hedge of (he
variability i~ cash fiows of 2 highly probable forecast transaction, the
effective part of ary gain or loss on the derivative financial nstrument

is recognised airectly in equity within hedging reserves. The ineffective
pars of any gain or loss is recognised imediately wilhin operating
profit, of within net finanding costs in the case of interest rate swaps
designated as cash flow hedges. When the forecast ransaction that was
being hedged is realised and affects profit or loss, the cumutative gain
or less on the detlvative Anandial instrumrent is rernoved from equity
and recognised in the income statement in the same period. When Lthe
forecast transaction subsequently results in the recognition of a non-
financial asset or non-Ainandial fiability, the associated cumulative gain
orless is removed from equity and included in the initial cost or other
carrying amourt of the non-financial assct or non-financiat liability.
Wher a hedging instrument expires or is sold, terminated or exercised, or
the entity revokes designation of the hedge relationship but the heaged
forecast transaction is still expected to occur, the cumulative gain o

loss at that point remains in equity and is recognised in accordance

with the above policy when the trarsaction takes place. If the hedged
transaction is no longer expected 10 take place, the cumulative gain
orfoss is removed from equity and recognised immediately in the
income statemert.

Hedge of monetary assets and liabilities

Where a derivative financial instrument is used to economically hedge
the foreign exchange exposure of a recognised monetary asset or
liability, no hedge accounting is aoplied and any gain or loss on the
hedging instrumens is recognised in the income statement,

Interest-bearing borrowings

Interest-bearing bornowings are recognised initially at fair value, less
altributable transact on costs. Subsequen: 1o initial recognition,
interest-bearing botowings are stated at amortised cos: with any
difference between cost and redemprion value being recognised in the
income staterment over the petiod of tre borrowings o an efective
interes. bass.

Dividends

Dividends are recognised in the period in which they are declared and
approved, or paid,

Non-underlying items

Non-uncerlying items are thase items of income or expenditure which,
due to their nature or size, such s amortisation of acquired intangibles
or exceptional tems and the related tax items, the Directors consider
should be disclosed separately on te face of the income statement.
The Directors present the results of the Business on an underlying basis,
as they believe this batter represents the performance of the business.

Alternative Parformance Measures (APMs)

Underlying results are used in the day 1o day management of the Group.
They represent statutory measures adjusted for items which could distort
the understanding of performance and comparability year on year. Non-
underlying items ‘nclude the amaoriisation of acquired intangibles ana
exceptional iters, related tax and exceptional tax items where relevant.
Exceptional iterns are thase items which the Group consider to be
sgnificant in nature and quantum, nat i~ the normal course of business
o are consistent with 'tems tha: were treated as exceptional in orior
periods. Page 31 provides a recordliation between APMs and statutory
[FRS measures.
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Accounts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

2. Contract revenue and costs

The following practical expedierts ~ave been applied:

— wrere we have a right to invoice the cLstomer at an amount That carresponds directly with porforrance to date, for example according
to an agread rate-card, rovenue s recognised at that amount and therefore are not required to disclose the tramsaction prce allocatea to
unsatistied/partially unsatished performance abligations; and

— incremental costs of obtaining a contract have not been capitalisec where the amortisation period for the asset is one year or loss,

Contract revenue

Customer contracts are disaygregated into their component performance ohligations, typically transoort services (including transportation, planning,
home delivery, el ulilment and vehicle maincenance services) and warehouse services {ncluding warchouse management, operation of autormazed
tacilities and co-packing), wil~ reve~ue generally be ng recogrised over timne. | urther detail is giveryin (the tablo below:

management fee

Rate-card revenue

Performance-related
revenue

_ Explanation

Open book contracts
will typically cover
costs plus an agreed
management fee,

I clused book contracts,

revenue is typically
recognised based on a
pre-agieed fate-card,

Nature, timing and sqgisfa_clmbqip_eﬁfnﬂ_ceo_bliga_ﬁons -

Fixed management fees are rocogn'sed over the contract term. Vanable management
fees (a fixed percentage o costs) are recognised as the corresponding costs are
incurred. Where the Group has the right 16 invoice t-e customer at an amount that
corresponds directly with performance to date, the practical expedient is applied to
recognise revenue at that amount, Where the Group docs not ~ave the right to invoice
the custamer in line with performance 1o date, the input methed is applied to measure
progress of performarice ta cate. Revenue rolating to costs to serve the customer
are invoiced in line with the customer receiving and consum 'ng benefits under the
cantract, and is recognised in the panod in which itis earred,

Revenue based on a pre-agreed rate-card is recognised &s serv'ces are provided.
The Group applies the practical exoedient to recognise revenue at the amount the
Grous has the right to irvoice dug to the customer simultaneously receiving and
consdming berefits under the cortract.

Revenue linked to
performance measures,
such as Key Performance
Indicators (KPIs) and gain-
share mechanismes.

Payments to
customers

Transition paymenis
made to the customer, or
payments in relation to
KPI performance.

Variable revenue is estimated monthly on a contract by contract basis. Amounts of
variable ravenus at the year end are not significant and are not deemed materialty
sensitive,

Payments made 1o customers tat are not for the provision of distinct goods or services
are recoqnised as a rebate at the later of: when revenue is recognised for tre refated
services, or when it is paid or nromised to be pa'd,

Disaggregation of revenue

Rovenae is disaggregated into twe distinct operating segments. | his is consistent with the revenug information that is disclosed for each reportable
segment under I 35 8 Onerating segments, as repertec in Note 3 to the financial szatements.

Operating segments

2020 2019

S Note £m tm

Retail & Consumer 7823 7085
Industrial & Transport - o . 4189 4326
Revenue from contracts with customers pi 1,201.2 1,1415
The split of Retall & Consurmer revenue by the ndustry sectors is as follows:

2020 o
e o ~ Nowe fm fm
Retail General Marchandise 448.2 4238
Retail Grocery 2278 1808
Consumer Products - 106.3 1043
Retail & Consumer 7823 7089
The split of Industrial & Transport revenue by the industry seczors is as follows:

2020 09
B _ Mote o __im I
Transoorl Services 150.6 1714
Construction 1382 1367
Other - 1300 1245
Industrial & Transport 4189 4326
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2. Contract revenue and costs (continued}

Contract costs
The following table shiows assets recogrised from costs incured to ootain contracts or fullil contracts:

2020 19

- e . o £m im

Co; toobtain contracts 0.6 03
Costs to fulfil contracts o S S
Total 35 1.5

Costs to obtain contracts relate W sales bonuses taid as a result of obtaining cortracts. These costs are amortised on a straight-line basis over the
pericd of the contracts cbitained, During the period, the armount of amaortisation was £0.2m (2019: £0.1m).

Costs to fulfil contrac:s relate to project management costs as & result of setting up and managing projects. These costs are amortised on 3 straight-
line basis aver the period of contract. During the Deriod, the amount of amortisation was £0.7m (2018 £0.4m).

There was no impairment [oss in relation o the osts tapitalised.

The Group applies the practical expedient in paragraph 94 of IFRS 15 and recognises the incremental costs of abtaining a contract as an expense

in the income staterment when incurred, if the amartisation per'ed of the asset which would otherwise have been recognised is cne year o less.

3. Operating segments

wincanton ple provides contract logistics servicas in t~e UK and Ireland. The Group manages I7s operations in two disti~ct operating segments;
Retail & Consumer {including Retall General Merchandise, Retail Grocery and Consumer Products) and Industrial & Transport (including

Transport Services, Construction and Other).

The resalzs of the operating segments are regularly reviewed by the Executive Managernent Team {EMT) 1o allocate resources o these segments
and to assess their performance, The Group evaluates the performance of the operating segments on the basis of revenue and underlying operat ng
profit. Assets and liabilities are reviewed at a consolidated level only, therefore segmental information is not provided.

Retail&  Industrial & Resall & Inclustnial &
Consumer Transport Total Consumer Transpor: Tostal
2020 2020 2020 015 209 2019

_ _ ) Nete fm o £m7 £m tm m im
Revenue from external customers’ 7823 4189 1,201.2 7089 4326 11415
Underlying EBTDA 58.6 455 104.1 369 298 £6.7
Depraciation of property, plant and equipment 11 (4.6} (5.0} (9.6) (45 (5.0 (9.5}
Deprediation of right-of-use assets 13 {13.7) (17.8) (31.5) - - -
Amortisation of software intangibles o 1.3) {0.7} (200 (1.2 A 039
Underlying operating profit* 39.0 220 61.0 31.2 24.1 553
Nor-underlying items - 4 (g0 0.7
Operating profit 520 546
Net financing costs 777 6 - ¥ I
Profit before tax 438 286
Total Group assets® 521.0 2794
Additions to reportable segment non-current assets:
- property, plan: and equipment 1" 29 30 59 36 28 64
— right-of-use assets 13 15.8 18.0 338 - - -
- computer soflware costs 10 22 1.2 34 20 1.3 33
Total Group liabilities {506.3) (3465)
T badediresenjrec sl rcecr tes S LTS A 2000 PV 125 rednrospae T nlcasiormtes tsedae T b
pi HJ:;‘:‘I;\;; EE;&)A rebars s unaetlying wpora ng prof - bafoe depreoation and amrartisat ~n Lnderly ng oncrinng poofit < -t eaeofors cmorisinen of acquirea intzr gibles and non-
3 Terd Gioprassele cluae nom-cures sasele 2 2323 1M 2009 2122 9 ot whiem £33 T AR G L1A20my are beld nihe U8

Revenue of £2380m (2019 £213.0m) and £133.7m (2019 £131.9m) arose fram szales ta the Group's two largest single custermers, be'ng groups of
companies under common contral, and is reporied within the Retaill & Consumer segment above. No other single customer or group of customers
under cammon contiol contributed 10% or more to the Group's revenue in either the current or prior yeal,
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Accounts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

W e |}

4. Operating profit
2020 2019
o Non-_l;;cl-t_eﬂy.ing T B Ner-underbying o
Underlying’ itemns? Total Lnderving' itermsy’ Total
£m £m ~ fm_im frm o Em
Revenue 12012 - 1,201.2 11415 - 11415
Cost of sales e 1238 - (1,12386) (1,069.6) - o (10898)
Gross profit 776 - 776 718 - 719
Acministrative expensas 68 Q0 (256) {166 L (73
Operating profit 61.0 (9.0} 520 553 0. 546
1 dndedy-goporaing peonnis stoed pefore - o-Lnderlying ey s e e nelow
2 Non-uneerlyng wems comer s the acortsag Oo ef arguired largizles and edeestonzl iters s serour elow
2020 2016
o R 7 Mot £m i
ﬁEollowing items have been charged in arriving at operating profit:
Auditor’s remnuneration:
Audit fees ‘or statutory audit services
— parent Company 01 01
- sunsidiary undertakings 04 03
Nor-audit fees
— fees paid to the aud'tor and its assoc ates for assurance services 0.1 ol
Depreciation: property, plant and equipment 11 2.6 25
Amortisation: softwate intangibles 10 20 "9
Depreciation: right-o© Lse assets i3 315 -
Impairment charges: property, plant and equipment 12 34 -
Impairment charges: rigt-of-use assets 12 46 -
Short-term leases (2013 operating lease rentals)
- plant a~d equipment 4.1 288
-land and build'ngs 21 138

Non-underlying items

The Greup separately identifes and discloses those items that in management’s judgement need 1o be disclosed by virtue of their size, nature
orincidence {termed non-underlying items’). Non-underlying ftems are used to derive the underlying results as presented in the accompanyi~q
consolidated income staternent. Underlying results ars consistent with the way that financial performance is measured by management and assists
in providing an additional analysis of the reported trading results of the Group. Nen-urderlying items may rict be comparable to similarly titled
reasures used by other companies. In determini~g whethar an event or transaction is non-underlying, managenent considers quantitat ve as
well as gualitative factors. Examples of charges or credits meeting the above cefinition and which have been presented as non-underlying items

in the current and/or prior years include profits ard losses on disposal of free~old properties, fees and charges related 1o potential M&A activties,
retrospective requlatory matters and revisions to historic provisions that were originally recognised as non-underlying irems. In the event that items
meet the criteria, which are applied consistently from year to year, they are tregted as ron-Jrderlying items. We have also included the impacts of
COVID-19 on varous balance sheet items as at 31 March 2020 as non-underlying, The inrpact of COVID-19 on underlying trading in the year ended

31 March 2020 was immaterial and has not been recognised as a non-underlying item.

Net profit on disposal of freenold property

Professional fees in relation 1o ME&A acTivities

COVID-19 impairmant charges

Pension Scheme — Guaranteed Minimum Pension {GMP)

Revision to property provisions previously recognised as non-underlying

2020
fm

23
(2.0
(9.3)

9.0}

29
m

60

8.2
15
€7

During the year the Group completea the disposal o two freehold properties receiving gross sales proceeds of £5.5m and incurring disposal costs
of £0.8m. The combined carrying value of the properties was £24m, generating a net profit on disposal of £2.3m. In the prior vear we completed the
disposal of a freehold proserty receiving gross sales proceeds of £14.5m and incurring costs of disposal and transitioning operations to anoter site
of £1.2m and £0.5m respectively. The carrying value of the property was £6.8m, wh'ch generated a net profit on disposal of £6.0m.

ME&A activit'es were uncertaken during the year, including a takeove bid for a competitor, Eddie Stobart Log'stics plc. The professional fees associated

with these M&A activities have ceen recognised within non-underlying iterms.
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4. Operating profit (continued)

As at 31 March 2020 we recognised one-off, non-cash impairment charges of £9.3m velating to the impact of COVID-19 on assets used in certain parts
of the business {see Note 12), The ‘mpairmert charge has arisen where the carrying amount of the assets s no longer expected 1o be fully recovered

through the cash flows those assets generate due to the impact of COVID-19,

In the prior year, the High Court of Justice of England and Wales issurd a judgement relating 1o | loyds Banking Group requiring equality of treatment

of historic pension benefits for men and women. This resulted i the recognition of 2 non-cash past service cost of £32mir the year,

Also in the prior year, the Grous negetiated an exit from a long standing onerous progerty lease in Dublin on favourable terms. The full novation

of this lease, partly offset by an increase in provision for another long standing lease, resulted in a net exceptional credit of £1.5m.

5. Personnel expenses, including Directors

2020 2019

- o - - o N&lt; £m7 o m
Wages and salaries - 5211 4825
Share based payments (imcluding IFRS 2 fair value charges) 0.5 0
Social security contributions 53.5 485
Contributions to defined contributior pension arrangerments s 336 246
' - 608.7 5566
- o - L 2020 e
Average number of persons employed by the Group (including Directors) during the year 18,390 17460

Directors’ emeluments

2020 619

e . .. £600
Salaries T - 7 823 755
Bonus 608 686
Orher benefits 3n 187
Norrexecutive Directors'fees R, X » 403
Total emoluments T 2,234 2031

Ihe aggregate of the armount of gains made by ~m Lawlor on exercise of share options during the year was £371,000. Neither Adrian Colman ngr
James Wroath exercised options whilst a directon of the Company. The element of the share based payment expense attributable to the DireCtors was
£0.2m 20°% £0.6m). Full details of 2acn ndlividual Director's emotuments, bonuses, share oplions and pension entitlernents are given in the Direciors’

Remuneration Report en pages 521 /7.

6. Net financing costs
Recognised in the income statement
2020 61y
) __ _ - Nute Em L
Interest income - ol
Interast expense (3.9 {4.3)
Interest on lease liabilities (3.8) -
Urwinding of discount an provisions 2 (0.5) {0a
Interest on the net defined benefit sension o B M - o
(8.2) ©n
Net financing costs 8.2) o)
Interest expense is recognised using the effective inwerest method.
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Accounts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

7.Income tax expense

Recognised in the income statement

2020 2019
. - £m tm
Current tax expense
Current year 5.1 33
Agjustments for prior years S B (1.5) {13)
S 36 20
Deferred tax expense
Current year 1.7 16
Agjustments for pror years - 0.2
o - ' R ' Vo3
Total income tax expense 53 58
2020 2019
— U o fm im
Reconciliation of effective tax rate
Profit pefore tax 438 486
[ncome tax using the UK corporation tax rate of 15% (2019 19%:; 8.3 9.2
Non-deductible expenditure 0.3 01
Non-underlying iters = income statement 0.9 (20
Change In UK corporation tax rate (0.9) 04
Acjus.men:s for prior years
~ current tax (1.5) (4E)]
— deferred tax o o ) L - 62
Total tax expense for the year 53 58
Recognised in other comprehensive income
2020 J01g
£m £m
[terms which will not stbsequently be reclassified to the Income statement:
Remeasurements of defined benefit pension liabilizy o - ) 158 35
Total recognised in other comprehensive income 158 35
Recognised directly in equity
2020 7019
- . dm_ o m
Cusrent tax on share based payment transactions L ] _ (0.3) 0.1
Total recognised directly in equity (0.3} 0.n

The rnain UK Corporat'cn tax rate remained at 19% {2019: 19%). The previously enacted -eduction in the rate from 19% to 17% as from 1 April 2020 was
reversed and the 19% was sugsta~tively enacied on 7 March 2020,

The Group maintains a provision against tax risks, which is included within income tax payable,
The total tax expense above includes tax on non-underlying items of £2.8m (2019 £2 0m).
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8. Earnings per share

The basic earnings per share of 31.1p (2019 34.5p) is calculated basea on the profit attributable to the equity shareholders of Wincanion plc of £385m
(2019: £42.8m) and the weighted average shares in issue excluding those held within an Employee Benefit Trust, throughout the year as calculated
below of 123.7m (2019: 124.0m). The diluted earnings per share calculation is oased on there being 1.3m {2019:13m] additional shares deemed to be
issued al £nil considerat'on under the Company’s share oplion schemes.

2020 2019
B ) e millicns miiliens
Weighted average number of Ordinary Shares (basic}
lssuea Qrdinary Shares at the beginning of the year' 1236 1237
Net effect of shares issued and purcrased curing theyear - S 0.1 03
o ' 1237 1240
Weighted average number of Ordinary Shares {diluted)
Weighted average number of Ordinary Shares for the year (as above) 1237 17240
Effect of share options cn iss.e o _ 1.3 13
125.0 1253
©oIme aumbee of seares excluces CEm Onarary Shurs (2079, 8m) baing tre woignied avarase temioer of he Cormpury's e shan s ol 1w an brploy=e Ban=fit rust

An alternative earnings ter share measure is sel oul below, being eamings before non-underlying items, including exceptional items, arnartisation of
acquired intangibles, related tax and exceptional tex items where applicable, since the Directors consider that this provides further information ontre
undarlying performance of the Group:

2020 2019
o - _ _ pence pence.
Underlying earnings per share
- basic 36.1 335
—diluted 358 331
Undelying earnings are determined as follows:
2020 201y
7 Mot . _Em__ £m
Profitfor the year attribuzable 1o equ'\t)_l-s_hér-éﬁolders of Wincanton plc o 385 428
Non-underlying iters 4 20 07
Taximpact of above items and non-underlying tax items o ) {2.8) (20
Underlying earnings 447 415
9. Dividends
Dividends paid in t~e year comprse:
2020 2019
o o _ B £fm fm
Final dividend for the year ended 31 March 2019 of 7.29p per share {2018 6.63p) 90 82
Interim dividerd for the peviod e~ded 30 September 2019 of 3 90p per share (2018: 360p) o 4.8 45
13.8 127

In light of the economic impacts of the COVID-12 pandemic, including the cost-efficiency and liquidity measures taken to safeguard the long
term viability of the business, the Board does not consider it appropriate to propase a fnal dividend for the year ended 31 March 2020 2015: 7290
per share),

The Employes Beneht Trust has waived the right to recelve dividends in raspact of the shares it holds, see Note 24 for further detail.
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Accaunts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

10. Goodwill and intangible assets

Acquired

Computer

Goodwill intangibles software costs Total

——— LMo £m fm __ Em_ . Em
Cost
AT 1 April 2018 200 66.5 382 1857
Effect of movernents in foreign exchange 01 - - {0.1)
Adaitions - - 33 33
Disposals - - 0. cn
AL 3T March 2019 /99 &65 424 1888
At 1 April 2019 799 66.5 424 188.8
Effect of movements in foreign exchange 0.2 - - 0.2
Additions - - 34 34
Disposals - - {0.2} {0.2)
At 31 March 2020 - 80.1 66.5 456 1922
Amortisation and impairment losses
At 1 April 2018 (25) {&e.5) (340) (1030
Charge for year 3,4 - - (1.9 (1.9
Disposals - - o1 a1
At 31 Marcn 2079 (2.5} (665; (358 (104.8)
At 1 April 2019 (2.5) (66.5) (35.8) (104.8)
Charge for year - - (2.0} {2.0)
Disposals - - 02 02
At 31 March 2020 B (2.5) (66.5) (37.6) (106.6)
Carrying value
At 1 April 2018 775 - 5.2 827
At 31 March 2019 774 - 66 84.0
At 31 March 2020 776 - 80 85.6

Assets under construction of £5.6m (2019 £3 0rn) are included withir computer scftware costs,

The total amortisation charge of £20m (2013 £19m) s recognised in the income staterment within cost of sales.

Details of the impairment testing cared out is included in Note 12,
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11. Property, plant and equipment o
Plant and g
Property equipment Total 2
e fm__ em  em R
Cost -
At 1 April 7018 318 1406 1724
Adaitio™s 3 0.1 6.2 64
Disposals {4.5) (19.8) {24.3) -5
Reclassified as assels held for sale. - o CE) ©n g5 3z
AL3 March 2019 206 1264 4y RS
At 1 April 2019 206 1264 1a70 %
Additions 3 - 5.9 58 <
Disposals - - 05 (17.2) azn
At 31 March 2020 201 115.1 135.2
Depreciation and impairment losses =]
AcT April 2018 (240) (1067} a7 &
Charge for year 3,4 03) 86) 9.5 .
Disposals 37 189 226 ]
Reclassified as assets held for sale - .~ o7 51 -
AU 3T March 2019 {168} 957 (1125}
At 1 April 2019 (16.8) (95.7) {112.5) -
Charge for year (0.9} 8.7 {9.6} "5’ g
Impairment of assets 12 (0.6} (2.8) {3.4) 8%
Disposals L - - 16.9 16.9 g g
At 31 March 2020 (18.3} (90.3) (108.6} ~
Carrying amount
ALT April 2018 78 339 41.7
At 31 March 2019 38 307 395 >_ _
At31 March 2020 18 248 266 é
Within plant and cquipment, £0.4m (2019: £0.3m} relates to assets under construction. .
The carrying amount of property comprises:
2020 2019
_ - im . _fm
Freehold 14 0.3
Short leasehold - _ 04 35
18 m-ﬁ_
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Accounts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

s ]

12. Impairment

Impairment tests for goodwill
The carrying value for goodwill is tested tor impairment on an znnual basis or more frequently if t~ere are incicatars thet it may e impaired.

Goodwill is allocated to groups of cash generating uniss (CGUs) which are in line with the Grour's reported operating segments, as per the
table below.

2020 019

o - - fm _ fm

Eo_t.-a]\ ée_":omsumer 259 258
Imdustrial & Transport 51.7 516
T - i o T _776 774

The recoverable amoudrt of groups of CGUs is determined based onvalue n use calculations. These calcLlstions are cash flow projections cased on
the financial budgets and forecasts approved by te Board for the forthcoming financial year and 24 months beyend. The finandal budgets and
forecasts have been set on a contract by contract basis, ta<ing account of prior year results and expected developments. These farecasts have been
revised 10 take account of the expected impact of the angoing COMID-19 sitat'cn. Cash flows beyond those 12 month and further 24 monzh periods
are extrapolated to perpetuity us ng the estimated long term growin rates stated below, which do notexceed the long term average growth in the
spedific gecgraphical area where the groups of CGUs operate.

Koy assumpt’ens used for value in use calculations:

- 777202(7) o 2019
Retail & Industrial & Retal & lndustrial &
Consumer Transport Consurmes frarsporn
% - % K8 ko
Estimated growth rate 1.2 12 15 1.5
Discount rate 10.6 106 1Mo 110

Management determined the growth rates based on expectations for market development and these are consistent with external forecasts and
histarical trends. Tre methodology for determining the ore-tax discourt rates is consistent with the prior year,

Sensitivity to changes in assumptions

The estimated recoverable amounts for both the Retail & Consurer and the Industrial & Transport Chls exceed their respective carrying amounts

by approximately £2312m and £22m (2019; £365m and £124m) respectively. The Group has conducted sensitivity analysis on the impairment testing.
Management believe no reasonably possible change in the key assumptions for the Retail & Consumer groups of CGUs would result in an impairment.
Estimated recoverable amourt for the Industrial & Transport group of CGUs has reduced in the pericd primarily d.e to the impact of COVID-15 on
certain areas of the business. Gocdwill allocated to the Industrial & Transport groups of CGUs would be impaired if any of the following were to occur:

- the pre-tax discount rate increased to 12.7%;
— the growth rate of 1.2% per annum beyond the three year forecast falls to (16)%; ur
- cash flow forecasts reduce by 16.5%.

Impairment tests for assets with finite lives

The Group reviews the carrving amaunt of non-current assets with fin‘te useful lives when events and drcamstances incicate that an asset may be
impaired. I pairnent tests are performed by comparing the carrying ameount of assets held in a cash gererating urit {CGU) with its recoverable
amount. Management consider each contract to ke a CGU, except where resources are shared in wiich case, they are combined inte one CGU.
Recoverable amount is the higher of the fair value tess costs of disposal and the value in use. Anirpairment loss is recognised whenever the carrying
amount of a CGU exceeds its recoverable amount.

The current impact of the COVID-19 pandemic kas had a significant imsac: on the economy and the operations of the Group. It has therefore been
identified as an indicator of impairment. In response to this the Group has undertaken a thorough review of all CGlUs and compared the carrying
value of assets to its recoverable amount. Recoverable amounts have been determined as value in use, usirg estimated future cash flows over

the remaining contract term discounted to their present value using a pre-tax discount rate of 10.7%. As a result of these reviews, assets withir our
containers, construction and Puliman Fleet Serv'ces businesses within the Industrial & Transport segrrent have been impaired by £78 10 their
recoverable amount of £4.4m. Any further reduction In performance could resaltin an imgairment of up o £44m.

In addition, a number of vehiclos within Ind ustrial & Transport, have been identified whare the recoverable zmount has been determined as the fair
value loss casts of disposal. Tair value less costs of dispasal have heen estimated by reference to the expected fall 'nthe secand-hand market due to
the impact of COVID-19. This is a level 3 measurement. As a result, these assets have been impairad by £1.5m to their recoverable amount of £4.5m.

The totalimpairment charge has been recognisad as a non-underlying item in the income statement and has been allocated to the following assets:

7 £m

Propetty ) 6?
Plant and equipment 28
Right-of-use assets 46
nvertgry . ) ) ) 13
93
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13. Right-of-use assets

Property Non-property Total

L . o MNewe £m £m _fm

Recognised on transition to {FRS 16 65.1 525 117.6
Additions 11.1 227 338
Deprediation (10.6) {20.9) {31.5)
Impairment of assets 12 (1.8 (2.8 (4.6)
Disposals o o _e 09 (1.1}
Net book value as at 31 March 2020 63.6 50.6 114.2

An analysis of the related lease liabilities is set out in Note 21 ‘Lease liabilities” 3~d Note 28 Tinancal instumen?s’

14. Investments including those equity accounted

Included in the consolidated financial statemenits of the Group are the following amounts i~ respect of the Group's share of the assets and liabilities
of its joInt venture:

2020 2019
- - _ im - _fm
Cwrentasses .. 02 0
Aggregate carrying amount of the Group’s interest in its joint venture 0.1 a1
Trade Investment 0.1 0.1
15. Deferred tax assets and liabilities
Recognised deferred tax assets and liabilities
Deferred 1ax assets and liabilities are attributable to the following:
Assets Liabilities Net
o 2020 Lo 020 e 2020 2019
B ) - £fm im o £m £r £m B fm
Praperty, pla~t and equipment 36 24 - - 36 24
Equity compensation benets 05 05 - - 0.5 05
Pension provisions - 1.2 (17.9) - (17.9) "2
IFRS “ & transitional adjustment 25 - - - 25 -
Cther gassats ) - . ) - - 0
6.6 42 (17.9) - (11.3} 22
Movement in deferred tax assets and liabilities during the current year
At 1 Apr Adoption of Recognised in Other At 31 March
bl IFRS 16 income movements 2020
- o o fm fm im £m o £m
Property, plant and equipment 24 - 1.2 - 36
Equity compensaticn benefits as - - - 05
Pension provisions 1.2 - (3.3) {15.8) (17.9)
IFRS 16 trans tonal adjustmant - 20 0.5 - 25
Ctherassets o ) o - o1 - -
42 20 (1.7} {15.8) {11.3}

Deferred tax assets amounting to £0.7m (2019:£nil) have not been recognised due to the uncertainty of their util'sation in the -elevant companies.

16. Inventories
2020 2019
- . . £m £m
Raw materials and consumalles 20 37

Raw materiaks and consumables with a value of £1.3m were written down in the year see Nate 12 Imipairment”
In the year ended 31 March 2020, inventories of £90.3m (2019: £85.2m) were recognised in the Incorne statement within costs of sales.
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Accounts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

17. Trade and other receivables

2020 20149

_ . o . _#m __im
Trade receivables 65.9 786
Contract receivables 30.2 310
Lontract assels 33 -
Contract fulfilment assets 35 15
Prepayments 293 266
Lease receivables e 28 =
- 135.0 1377

Custorrers are invoiced on a monthly basis with payment terms of 30 to 60 days.

Trade recaivables, contract receivables, contract assets and lease receivables are smown net of allowance for impairment of £1.0m (2019: £6.8m).
All receivables are due within one year, except for contract receivables of £nil (2015: £1.7m), contract assets of £1.0m {2019: £nil) i~ respect of amounts
recoverable from customers and contract fulfilmen: assets of £1.0m (2019: £09m).

The contract receivables relate 1o the Group's rights to consideration for wark completed but not billed at the revorting date, They are ransferred
to trade receivables wien the amounts are invoiced, All mavernents in cornract receivables relate to normal trading.

Contract assets relate 1o bansition payments made to custorners and are recognised in revenue as the related performance obligations are satisfied.
Contract fulfilment assets are eutlined in Note 2 Contract revenue and costs.

Lease receivables at 31 March 2020 comprise finance leases of £2.8m relating to a number of sites in which Wincanton act as a sub-lessor (2019 prior
yoar numaers have not been restated for the irmpact of IF3S 16). Rentzl income recognised by the Group during the year was £1.3m. Future minimum
rontals receivable under the contracts in place at the year end are as follows:

2020
. . - _Em
Within one year 13
Ater one year bul not more than five years ) o L 15
28

The Group has & non-recourse trade receivable financing arrangement in place at the year end. As these receivables have been sold without recourse
they have been derecognised in the table above.

Movement in the allowance for impairment loss

2020 2019
. - £m L
A1 Apil o 08 08
Impairment fosses recognised on receivatles 0.4 01
Amounts written off as unrecoverable o R ) N (4R}
At 31 March 1.0 08
Ageing of trade receivables and contract receivables at the balance sheet date
2020 2012
Gross Gross
) - 7 o . . £m L
Contract receivables 303 31
Current 652 758
I month overdue 04 "3
2 menths overdug 0.5 0.7
3+ months overdue ) oz 14
Gross trade receivables and contract receivables 97.1 1104
Allowance for impairment N | F ) R (0.
Trade recaivables and contract receivables, net of allowance 96.1 1096

Sensitivity analysis

Trade receivables and contract receivables are assessed for impairment using a calculased credit loss assumption. A 109 increaso in the assLmed
credit risk factor would increase impairment by £0.1m. There were no material ind vidual impairments of trade recevables or contract receivables,
Expected cradit losses have not been recognised on lease receivables as the amounts are immaterial,
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18. Assets classified as held for sale

Loda nbaiens

oy
Q
N . =
At 21 March 2019 the Group had comimitted 1o 2 plan to dispose of two propertiss. The disposals were completed during the year, with an exceptional z
profit of £2 3m relat ng to the disposal being recognised i~ the year ended 31 March 2020. E
il
19. Cash and cash equivalents
2020 2019
B - £m im
Cash atbank andin hand 56.0 79 )
. L - E
Restricted cash deposits held by the Groups irsurance subsidiary 49 %28 g g
el T T y =R anice Sub-ealy oo - R 33
Cash and cash equivalents 60.9 12/ g 4
<]
=1
Detalls of the Group's treasuvy nolicies are sot aut in Note 28 Tinandial instruments’ %3
20. Borrowings
2020 2014 o
-~ £m gm0 8
Non-current §
Bank loans and overdra‘ts o N o o 71.0 320 g
71.0 320 =
Bank loans and overdrafts co prise the Group's Revolving Cradit Fadility whicn matures in October 2023, Details of the contractual maturity Is set out
in Note 28 'Finandial instruments’
Iy
Rkt g
21. Lease liabilities 55
w 3
The Group leases warehousing facilities, commercial vehicles and other logistics equipment for use in its operations. Typical lease per'ods for new = §
warehouse rental contracts are between three and Len years although older rental contracts are for fonger periods with intervening brea< clauses, S
The average period for vehictes and equipnent is five years. The amounts charged to the income statement in the current and prior years are shown
in Note 4,
2020 2019 -
o Em im %;?
Current g
5
Lease liabilities 36.6 - @
Non-current
Lease liablities ) - 97.8 -
1344 -
Details of the maturity analysis of discounted lease liabilities recognised on the Group Balance sheel are in Note 28 Finandial instruments.
The amounts charged to the Incorre statement due to the practical expedicms taken are shown below:
2020
Plantand
Property equipment
- e £m £m
Expense relating to short term leases 21 41

Expense relating (o low-value [eases -

The Group had commitrments of £9.7m for leases which had not commenced at the year end.
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Accounts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

22, Trade and other payables

2020 2019

o B £m m

Current

Trade payables 459 622
Other taxes and social security 50.2 44
Other payables 149 226
Contract liabilities 425 435
Accruzls o 948 910
o o 248.1 2608

The contract liabilities primarily relate to the consideration invoiced to customers in advance of the werk being completed. The total balance of
£436m at the neginning of the period has been recognised as revenue during the year, All movements in the balance relate to normal trading.

23. Provisions
Other
Insurance Praperty provisions Total
o Nore ~_fm o £m £m __Em
AL T Apiil 2019 26.1 135 09 40.5
IFRS 16 adjustmert e - o - 2.0
Rewvised 1 Aoril 2019 26.1 11.5 0.9 385
Prowvisions made during the year 10.2 14 3.1 4.7
Provisions used during the year {7.5} {1.2) {0.7) (9.4)
Prowisions released during the year {5.9} (1.3) 0.1 (7.3}
Unwinding of discount o ) 6 0.5 ] - - 05
At 31 March 2020 234 104 3.2 370
Current 6.9 2.2 31 122
Non-current o - 65 82 0.1 248
- 234 104 32 370

The Group owns 100% of the share ¢apital of an insurance company which insures certain risks of the Group. The insarance provisions in the above
table are held in respect of outstanding insurance claims, the majority of which are expected 1 be paid within one to seven years. Provisions are
released when the obligation no longer exists or there is 2 reduction in management’s estimate of the liability. The discount unwinding arises primarily
on the employers liability policy which is discounted over a period of seven years at a rate based on the Group's assessment of a risk free rate,

The property provisions are deterrined on a site by site pasis and comprise primarily provisions for ditapidations. Dilapidation provisions comprise
dilapidation estimares mzde in the narmal course of business. Provisions are relezsed when the obligation ne longer exists or there Is a reduction

in the estimare. There remains a small level of onerous lease provisions relating o short term leases which are utilised over the relevant lease term,
with the majority expacted to be utilised over the next year. The dilapidations provisions are expected to be utilised at the end of the Jease term.
Estimated costs have been discounted at a rate based on the Growp's assessment of a risk free rate, with any estimated income being discounted at a
rate reflecting an appropriate level of risk.

Other provisions include the estimated costs of restructuring tegethar with provision for sundry dlaims and settlernents where the outcome
s Uncertain.

Contingent liability
The Group has recently been notified by HMRC of potential clairms for unpaid export cuty in connection wizh 2 customer's transfer of stock from
wWincanton's bonded warehouse to a third party UK export agent. The Group's view is that its processes and contrels have operated as designed at all

times, that the Group has discharged its respensibilities, and that any duty due is payable by third parties. Wincanton have received legal advice and
the claims are being disputed. As a result of the robust legal advice, no liabilty has been recognised in respect of these claims.
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24, Capital and reserves

Share capital
10p Ordinary Shares
T 2m0 C w
Allotted, called up and fully paid o o N ~__ millions ~ mihons
At 1 April 1245 1245
Issued during the year o = -
Inissue at 31 March 1245 124.5

1 he number of shares detailed above differs from those in Note 8 gs a result of the indusion, in Ue above wotal, of the shares held within an trployee
Berefit Irust (EB1Y and also the effect of weighting for the purpose of the camings por share: calculations.

The holders of Ordinary Shares are ent tled o recaive dividends as declared frone tine 1o Ume. Al general meet ngs of shareholders each shareholder
{or appointed praxy) present in persen is entitled to vote; on a show of hands each person has ane vote, and on a poll has one vote per shate,
In respect of the Company's shares that are held by the BB (see over), all rights are suspended urtil these shares are reissued.

During the year ended 31 March 2002, the Company established a Capital Redemption Reserve of £43998 on redemption of redeematle
preference shares.

Merger reserve

The merger reserve arose from the original zcquisition of the then Wincanton group of companies by Wincanton plc, on the demerger from the
previous parent in May 2001, which was accounted for under merger accoLnting princ ples.

Hedging reserve

Where a derivative Fnancial instrurrent is desigriatea as a hodge of the variability in cash flows of a highly probable forecast transaction, the effective
part of the gain or loss on the dervative is recognised directly in equity within the hedqging reserve. When the forecast rransaction that was being
hedged is realised the cumulative qain or lass on the derivative is recognised in the ‘ncome statement in the same periad.,

Translation reserve

The translation reserve comprises all foreign exchange differences arising from <he translation of the financial statements of foreign operations as well
as from any translation of liabilities that hedge the Company’s net irvestment in foreign subsidiaries.

Own shares

The own shares reserve comprises the cost of the Cormpany's shares held by the E3T established in Jersey and managed on its behalf by independent
trustees. At 31 March 2020, the number of the Company's shares held by the EBT had decreased to 605,153 (2019: 896,024). The FBT has waived tho
right to receive dividends in respect of the shares it holds. The average cost of the shares held is 240p each (2019 2472p) and at 31 March 2020, the
market value of the shares reld was £1.5m (019 £2.1m;.

All of the shares in the EBT are held in resoect of the Group's vario s equity compensation schemes {see Note 27) and at 31 Marc~ 2020 there were
117497 (2019; 128,048) shares held in respact of vested options,

25. Capital commitments

Capital commitments for the Group at the end of the finandial year for whicr no provision has been made, are as follows:

2020 2019
e o . fm &m,
Contracted 09 06

26. Employee benefits

The employee benefit assets/Aliabilities) of the Group comprize the post-retirement obligations of the Group's pensicn arrangements, which are
discussed in detail below;

2020 014
L o e £m b1l
Defined benefit surplus 96.5 -
Defined benefit defict o (2.1 {7.1
Net aefined benefit asset/{liability) S -_-_ﬁ_“__m_T:ﬁ

The employes benefit asset/iahility) are all classifiad as ~on-current,
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Accounts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

26. Employee benefits (continued)

Pension schemes

Employees of Wincanion participated in funded pension arangements
in the UK and Ireland during the year ended 21 March 2020 details of
wirich are given below.

The: principal Wincantom Schemie in the UK (the Scheme} is a funaes
arrangement which has two defined benefit sections and twe defined
convibution sections, called the Wincanton Retirement Savings Section
and the Wincanton Pension Builder Plan. The emgloyees of Wincanton
Ireland Limites are eligible to participate in a separate defined
contribution scheme Assers of these pension arrangerments are held
inseparate Tustee adminstored furds independent of Wincanton

The weightea average duration of the funded defined benefit
obligation is approximately 18 years.

In provious vears, a small numoer of emnloyecs, wha were subject te
the statutary earnings cap on pensionable carmings prior to 6 April 2006,
were ertitled 1o articipate in an unfunded unapproved arrangemant
in addition 1o accruing penshts from the Scheme, There have been

no active memibzers of this arrangement thioughout current ar
comparative years,

The defined benefit sections of the Scheme were closed to “uture
accrual on 31 March 2014, This means that na future service benefit will

accrue but pensions ouilt up to the date of closure have been preserved.

Triennial valuation

The latest formal valuation of the Scheme was carried cut as at 31 March
2017 by the Scheme actuary, Hymans Robeartsor, and was agreed with
the Trustee in August 2018. The annual deficit funding contributions
were agreed at £18.0m per annum fram 1 Aoril 2018 increasing by RPI
aver the three yoars t© March 2021, followed by £250m per annum from
April 2021 to March 2027 increasing annually in line with the Retail Prices
Index. I addition, the Group made a one-off contribution of £15.0m in
August 2078 The agreement is also subject to other oravisions agreed
with the Trustee being:

— Additional contriutions become payable if distibutions to
shareholders (dividends and share-buy-backs) grow year on year In
excess of 10%. The matching will orly be in relation to the distribution
amounits above the thresheold, anc are calculated at 50% of the excess
or 100% of any distribution growth above 15%.

'

Additional contribLtion payments become payable in the event
of severe adverse Scheme investment performance where the
actual deficitin the Scheme exceeds an agreed thres~old above
the expected deficit at the end of two cansec tive six-manth
reporting periads.

- Aone-off payment to the Scheme of f#60m in any year if both
the underlying proht after tax is lower than the level of proft after
tax reported inthe 2017718 financial year and t~e dividend payout
ratio increases to over 40% of proft after tax.

— Inthe even: of disposals of businesses within the Group, an arnount
will be paid 1o tre Scheme equal to 50% of the combi~ed net
proceeds for the first £30.0m of the proceeds in any financial year,

As with the previous agreement, it has been agreed that certain
administraticn expenses would be paid directly by the Group and
deducted from the defict fund'ng contributions. The expenses,
wrich amiount to £0.7m (20i9: £0.7m) ave not included in the
contributions below.

110 | Wincanton plc Annal Report and Acco.nts 2020

Tre agreemeznt constitutes a minimum funding requirement {MFR}
under IFRIC 14 1AS 19 The Limit on a Defined Benefit Asset, Minimum
Fanding Requirements and their Interaction.  he Group has recognised
a surplus in the Scheme as at 31 March 2020 and has not recognised
any liabylities in relation tc the MFR, as under the Scheme rules the
Group has an unconditioral right o a refund of the surplus,

Discussions with regards to the 2020 Triennial valuation have
commenced and are expected o be concluded before the end
of the hinandal year.

Contributions

Tre deficit funding contribution n the year, net of the ahaove

expenses was F178m {2019 £32.3m ‘neluding a £15m one-of” payment).
In addition, cther administration costs of the Scheme were barne directly
by the Group and a contribution made towards administration <osts
incurred, totaliing £1.1m.

in the year commiercing 1 April 2020, the Group was expecting to
rmake deficit funding contributions of £18.2m being the annual deficit
contribution of £18.8m less certain admin’stration expenses mentioned
above. In May 2020, due to the impact of COVID-19, the Group has
agreed an amended Schedule of Contribations with the Trustee
delaying £6.1m of contributions until 2021/22, subject to the level of
cash dividends paid in the year. I~ addition, other administration costs
o’ the Screme will be borne directly by the GroLp, these are expected
o total £0.7m.

Risks

The definea benefit sections of the Scheme expose the Group ©
various risks: langevity risk (members living longer than expected),
inflation and irterest rate risk (highor or lower than expected), and
rmarket (investment) risk (lower returns than expected). The Trustes
and Group have taken steps 10 mitigate these risks through the use of:

- hedging instruents within the investment porzfolic; and
- diversification of the investmznt po-tfolio.

The Group is Not exposec 10 any unusual, entity specific or scheme
specific risks.

Net defined benefit asset/{liability)

The assets and liabilities of the defined benefit sections of the Group
are calculated in accoraance with 1AS 19 Employee Benefits {Revised)
and are set cut in the tables below:

Tre calculations under IAS 19 are based on actuarial assumptio™s which
are the pest estimates chosen from a range of possible assurnptions
about the long term future which, unless by chance, will not necessarily
be borne ous in practice. The fair value of the assets, which are not
intended 1 be realised in the short tarm, may be subject to significan:
change before they are realised, and the prasent value of the liabilities
are derived from cash flow projections over long periods and are thus
inherenty uncertain.



26. Employee benefits {continued)

Present value of unfunded defimed benefit ohligatians )
Prosent value of funded defined bencofit obligations

Fair value of Scheme assets
Net defined benefit asset/(liability}

20620 2019

E_l’_l]_ _ im

(2.1} {25
{1,061.0) {1,151
11575 11466
94.4 7.1

The movement in the above net aefnad banefit assat/(liability) in the year was prmarily the result of the impact of mar<et uncertainty as a result of
COVID-19. Scheme liabilities are calculated using a d'scount rate nased on high guality corporate bond vields while Schere assets are ~edged against
movements in gilt vields. Credit spreads on corporate bonds increased due to market uncertainty resulting in a reduction in the liabilities whicn was
not matched with a corresponding fall In assets as at 31 March 2020. The ~et defined benefit asset, after taking into account the relatea deferred tax

liability, is £76.5m (2019; net defined liability of £(59)m).

Movements in the present value of the net defined benefit (liability)/asset

Net Unfunded Total net
Assets Obligations {liability)/asset arrangerments {liability)/asset
31 March 2020 - o Nolr‘_ N £m __&fm  Em - fm £m_
Onening postion 1,146.6 {1,151.2) (4.6} (2.5} {7.1)
Included in Income staterment;
Administration costs (1.7} - {1.7} - (1.7
Interest on the net defired benefit liability 27.2 27.1) 0.1 (0.1} -
Cash:
Employer contributions 189 - 18.9 - 189
Benefits paid {41.9) 119 - 03 0.3
Included in Other comprehensive incomae:
Changes in financial assumptions - 722 722 0.2 724
Changes in demographic assumptions - (3.4} {3.4) - (3.4}
Experience - 6.6 6.6 - 6.6
Retumn on assets excluzing amounts included
i~ netfinancing costs I . S 84 - 84
Closing defined benefit asset 1,157.5 (1,061.0) 96.5 (2.1} 94.4
unfunded Tokal
Assals Obdgations St habiity arrangements net habilty
LM”@L - B Mote  Im im fin Im im
Opening position 10755 (1,123.1) (47.2) {23 (49.5)
Included in Income statement:
Administration costs (19 - 09 - (.9
Past service cost 4 - (8.2) 8.2 - (82
Interest on the net defined benefit liability 280 {285) 09 .1 [4Re)]
Cash:
Employer contribations 332 - 332 - 332
Benefits paid {(36.2) 362 - - -
Included in Other comprehensive income:
Chamges infinancial assumptions - (587} {(58.7) 0.1} (5838
Changes in demographic assumotions - 250 250 - 250
Experienca - 65 65 - 65
Return on assels excluding amounts included
_innetfinanging costs &= B - 476
Closing defined benefit liability 1,1466 (1151.2) (4.6 {25) 7.0
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Accounts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

53

26. Employee benefits (continued)

The amounts recognised in the income statement corrprise adm nistration costs, past service costs and interest on the net defired benefit asset/
(liability). These charges are indluded in the follow!ng lines in t~e income statement;

2020 2019

- o Nore o £n37 7!&
Within underlying operating profit:
Administrative exoenses (1L7) 09
Within non-underlying items:
Past service costs - 8.2)
Within finance costs:
Interest on the et defined cenefit asset/liability) e I - 1o
Recognised in Income statement 1.7} (1.1}
The market valuge of the Scherme zssets held at tre end of the year were as follows:

2020 2019

e i fm o m
Equities and synthetiz equities o 131.8 1433
Property and other growth assets/(liabilities) 0.8 71
Corporate bonds 304 3029
Secured Anance 90.3 866
Senior real estate debt 280 309
Serior private debt and private debt 969 877
Irdex-inked gilts (LD portfolio collascral) 596.8 5934
Notional exposure for synthetic equities/LDI hedging arra~gements {101.2) (1118
Otherincluding cash . ) L L 100 ) 65
' 1,157.5 1,166

All equities, LDI portfolio collateral, corporate bonds and funds have quoted prices in active markets. The serior real estate and private debt along
with the property assets are iliquid, unguoted assets and trade on a less reqular pasis,

Senior private debt and private debt includes unguoted investment funds which were initially measured at £107.2m using the maost recent Net Asset
Valuations (NAV), adjusted for cash movements berweer the {atest valuation cate and 31 March 2020, As these inftial valuztions precede the negative
impact of the COVID-19 pandemic on the iinandial markets, the Group has determined the fai- value based on the latest observable prices {the latest
NAV), updated with reference to maoverrents in comparable observable benchmarked market indices 1o the reporting daze and adjusted to reflect
the difference in liguidity between the assets ana the benchmarked indices. The benchmark indices selected were the S&P Leveraged Loan indices
{US and EUR} and the Bank of America High Yield indices (US$ and Euro) as these were deemed the rmast comparablz to the underlying investment,
The movernents on the indices have been reduced by 50% reflect ng tne Group's estimate for liquidity. The averall impact of this adjustment, net of
the liguidity adjustrment, has been to reduce the initial NAV of thase assets by £5.2m to £96.9m.

The caleulation of this adjustment contains additional uncertainty over that of a formal valuation. Whiist intended to capture material market driven
asset valuation movernents in the period to 31March 2020, the calculation of this estimated adjusiment contains additional uncertainty over that of
the formal valuation process for these assets. An increase/{decraase) of 10bps 0 either the liquidity adjustment applied or cther movemertin the
indices would {reduce)/increase the valdat'on by £1.7m.

Property investments of £4.2m are based an an open market value from an independent valuer. In light of the negative impact of COVIB-19 the
independent valuers have included a material uncertainty clause 'n respect of the valuations. The Directors still consider these to be the best estimate
af the property investment. A 10% increase/{decrease) in the valuatior would increase/reduce) the asset valuartion by £0.4m.

The synthetic equities provide exposure t© the UK, North America, Europe, Asia-Pacific and Japan. The LDI portfolio currently ~edges 100% of the
defined benefit scheme’s inflation rate risk and interest rate risk (refative to Scheme assets) through holding a combination of index-linked gilts,
interest rate and inflation swaps, gilt total retumn swaps, gilt repos and cash. The Scheme does not directly hold any financial instruments issued
by the Company.
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26. Employee benefits {continued)

Actuarial assumptions
The principal actuarial assurmplions for the Scheme and for the UK unfundea arrangement at the bzlance sheet date were as follows:

2020 A9

- ) o i - % %

Discount vate 2.30 240
Price inflation rate - RP 275 345
Price ‘nflation rate — CP| 1.85 245
Rate of Incroase of pensions in deerment 1.85 245
Rate of increase of pensions in payment' 1.60-2.70 190-3.30

1 ArenGe of ssamet ey 2x st ove tothe apohzaton of acmnal coosar 2 Tooms Lo terte =~ olem = 10 seivic?

In Septembser 2019, the Chancellor of the Exchequer highlighted the UK Statistics Authority's proposals to crange RPIto align with CRIH (Consumer
Prici~g Index, including housing costsh The Crancellor commentad that any change would rot be made before 2025 and possibly not until 2030,
Althe March 2020 budget, the Chancellor launched a pulic consultation on these proposals which is duz to close In August 2020, To provide an
indication of the differential belweaen RPf and CPIH, broadly CPIH increases are expecied to average around 1% p.a. celow R in the long-term about
the same as CPl), s this change could have a significant impact on many pension schemes. A reduction in RPwill result in a requction in Scheme
liabilities although this will be cartly offset by the Scheme holding inflation-linked assets.

The assurnpions used for maortality rates for mambers of these arrangements at t~e expectad retirement age of 65 years are as follows:

2020 2010
o o o o Years Yeears
Male aged 65 today 20.7 206
Male aged 45 today 224 226
Female zged 65 today 228 223
Female aged 45 today 253 252

Sensitivity table

The sensitivity of the present value of the Scheme obligations to changes in the key actuarial assumptions are set cut in tre following table,

The fllustrations cons der the result of only a single assumption changing with the others assumed unchanged and includes the impact of the interest
rate and inflation rate hedging. In reality it is more likely that more than one assurnprion would change and potentially the results would offset each
other, for example, a fall in interest rates wiil increase the Screme obiligations, but may also trigger an offsetting increase in market value of certain
Scheme assets.

(Increase)/ Increase/

decrease (decrease}

Changein in liability in assets

o o o assumption £m £m

Discount rate +0.5% 890 {115.0)
Credit soreaq -0.25% (51.0) 70
Price inflation — RPI +0.25% {36.0) 480
Mortality rate + 1 year (43.0) -

Movement since the year end

AL 3T May 2020 the discount rate has reduced Lo 1.5%, a redaction of 80 basis poinzs, thisis primarily due to a fall in credit spreads which were higher
than usual at 31 March 2020 due 1o the uncenainly in the mar<ets causer by COVID-19. As a resull, the surplus in the Scheme on an JAS 19 basis has
reduced by approx mately 6094,

Defined contribution schemes
Thetotal expense relating 1o the Group's defined contribution schemias in the current year was £33.7m (2019: £246m}).

27. Equity compensation benefits

Ermployees of the Group participate, subject to seniority 2nd length of service, in the Long Term Incertive Plan (| TIP). The other scheme in existence
at the start of the year was the Special Ootion Plan (SOP), alzhough no grants were made in respect of this scheme in the year and no options are
outstanding at 31 March 2020. Both of these schemes involve the grant of options or conditional awards of shares in the Company.

Grants of options are accounted for in accordance with IFRS 2 Share-based Payments, which requires tre fai- value of services received in return for
share options granted to be reccgnised in the Income staterent over the vesting period. The Group recegnised total expenses of £0.5m (2019: £1.0m)
in respect of the costs of equity-settled share based payrment transactions duiirg the year, The fair valLe of these services is measured by reference

Lo the fa'rvalue of tre share options granted under each scheme.
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Accounts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

e

27. Equity compensation benefits {ccntinued)

The number of cptions outstanding and exercisable in respect of each scheme at 31 March 2020 is as follows:

Option price Date normally
] o ) - - Qutstanding _Exercisable _pencefshare _eierci_s_a_k_r_le
Long Term Incentive Plan
July 2015 63498 63498 - 2018-2025
July 2008 53999 53999 - 2018-2026
July 2017 514,001 - - 2020-2027
July 2018 470985 - - 2021-2028
Noverrber 2018 135945 - - 2021-2028
July 2019 469,547 - - 2022-2029
August 2019 89,286 - - 2022-2029
September 2019 164,546 - - 2022-2029
Novenber 2019 e 16489 - - 2022-2029
Total number of share options 1,978,296 117,497 -
The number and weighted average exercise price of all share options extant under the above schemes are as follows:
2020 2019
T Weighted ave;ge Weighted average
- o . ﬂ)tioi pence _(“,pti(:ns _ perxe
Qutstanding at beginning of period 2,133,386 4 285082 B
Grarted during the period 776,778 - 809879 -
Lapsed during the period {356,112} - (353,648) -
Exercised during the period S (575,756) 15 (1,173027) 61
Outstanding at the end of the period 1,978,296 - 2133386 4
Exercisable at the end of the period 117,497 - 128048 69

The weighted average share price at the date of exercise for share oprions exercised during the period was 258p {(2019: 258} The options outstanding
at 31 March 2020 had an exercise price of £nil 2~d a weighted average remaining contractual fe of nine years,

Awards made under the Special Option Flan and Long Term Incentive Plan were granted based on the average quoted markeat price of the
Company’s shaves for a pericd of up to three business cays immediately prior to the date of grant. Upon exerdise, all options granted under these

schemes are equity-settled.
The terms and conditicns of the grants to date under these schemeas are as fcllows:

Long Term Incentive Plan

The Group introduced a | ong Term Incentive Plar in 2015, which granted the Pxecutive Directors and certain senior managers long term incentive

awards in the forrr of nil cost options.

Grart Nornbet of Vesting Comtractus|
date options granted conditions life years
July 2015 874376 Three years of service pius performance metrcs weighted 60% on basic underlying Ten
September 2015 142512 EPS growth and 40% on TSR performance relative to the FTSE All-Share Index

July 2016 753,888 {excluding imvestrrent trusts) {the Index), The threshold entry point of 25% vesting

Noverber 2016 45570 for the EPS element requires 6% growth per annum, with 100% vestng at 11%

July 207 710,691 per annum. The threshold entry point of 25% vesting for the TSR elernent requires

July 2018 673934 performance in line with the Index, with 100% vesting at cutperformance of 109 per

Noverrber 2018 135,945 annum {egquivalent to 33% over the term of the opticn). Vesting will be on a straight-

July 2019 506457 line basis between the thresheld and maximJm for bolh elements.

ALgust 2019 80,286

Septermber 2019 164,546

Navember 2019 16,483

Total 4,114,194

!
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27. Equity compensation benefits {continued)

The grants made under this Plan have EPS and TSR growth perfarmance conditicns. The EPS requiremeant is a non-market based performance

conditicn and the Black-Scholes option pricing model has bean used to calculate the fair value of the award linked to EPS. The TSR requirement
is a market based performance condition and the fair value is calculated Lsing a Monte-Carlo pricing model, based on assumptions at the date
of the award.

Newverber Septerrbet Autpast July Newarnber Uly

Pk Wi 2010 2014 2018 2018

- L grant gent - gant o gant g

Share price at grant (p) 2610 270 270 2550 2320 2750

Exarcise pree {p) - - - - - -

Risk-free rate (%0 056 056 056 056 Q.85 0.77

Expected volatility ef Wircanten plc (36) 29.2 282 292 282 303 314

Fxpectod volatility of Index (%) 103 103 103 103 1.2 129

Expected Ife (years) 3 3 3 3 3 3

Dividend yield () 45 45 45 45 36 36

Fair value per award under 75R cordition {p) 1230 1710 1o 1260 1000 154.0

Fair value per awaid a~der EPS condition (o) 2180 Qs 1970 2260 1990 2470
Special Option Plan

Unde~ the Special Oprion Plan, the Exacutive Directars a~d certain senior managers were granted long term i~centive awards. The final outstanding
options were exercised in the year,

Grant Numker of Vasting Contactuat
date aptions grantad cord tions [ fe= years
Septernber 2011 6,060,549 Three years of service plus an EPS underpin, where the Company’s EPS must not reduce Ten
July 2012 13,293,685 aver the three year vesting period, as well as a performance requirerent based on

January 2013 1055,322 average ahsolute TSR growth over three years (the aption starts to vest at »10% per

July 2013 5268,25% annum with 100% of the option vesting for 22% per annu).

September 2013 128,395

Novernber 2013 114,993

July 2014 274655

December 2014 250,517

Total 29,522,271

The grant made under this Plan had an absolute TSR growth performance condition with an attaching EPS underpin. The [PS requirement was a
non-markst based performance condition and as such was not accounted for in the fair value calculation. The TSR requirernent was a market based
performance condition and the fair value was caiculated by applying 2 discount to the option value, The discount was calculatea using a Monte-Carl
pric’ ng model and was the expected outcome of meeting the performance condition. The fair value was determired on assumptions a: the date of
the award,
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Accounts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

28. Financialinstruments

Financial risk management and treasury policies

The Group, through its activities, is expose 1o a range of financial risks. Financia risks are managed through the Group's centralised treasury function
which acts within dlearly defined policies approved by the Board. These policies are desigred to reduce the finandial risks faced by the Group relating
to liquidity risk, market risk {(being interest ates, equity prices and currency exchange rate exposure) and credit risk. I-ansactions of a speculative nature
are not permitted and the treasury function dees not operate as a profit centre,

Liquidity risk
Liquidity risk is the risk that the Group will not be able to meet its financial obligations 2s they fall due. The Group's policy on funding capacity is
o ensure that there s always sufficient long serm fund'ng and short term faclities in place to meet foresecable peak borrowing requiremeants.

The Greup has a £ 41m 2015 £141m) committed syndicated bank facility which matures in October 2023, At 31 March 2020 £71m (2019: £32m) was
drawn, leaving unJtilised facilities of £70m (2019: £109my, reflecting the additional £50m drawn in March 2020 - response to COVID-18.The Group
has uncommizted facilities incluging a £75m averdraft faciliny a~d £30m Receivable Purchase Facility, £15.5m of the Recelvable Purchase Facility was
utilised as at 31 March 2020 (2019 £4.2rm). The Group also halds cash depaosits within its insurance subsidiary; these deposits have a mix of maturities,
none of which is greater than 12 months and cannot be freely transferred to t~e UK without priar approval. The Group's net debt &t the balance sheet
date was:

2020 2019

- s - Nowe fm fm

T(El__borrowmgs and other Francal liabilities 20 (71.0) (3200
Cashand cashequvalert: S 19 60.9 12.7
Net debt excluding lease liabilities (10.1) (19.3)
Lease liabilities L o {134.4) -
Net debt including lease liabilities (144.5) 193

The following are the contractual maturities of financal liabilities, including interest payments except for bank loans and overdraft interest:

At 31 March 2020

Carrying Contractual Lessthan Between Over
amount cash flows i year 1and 5 years Syears
o - £m - fm - £m £m o £m

Non-derivative financial liabilities
Bank loans and overdrafts 71.0 710 - 710 -
Trade and other payables 157.9 1579 157.9 - -
Lease liabilities 1344 200.7 377 64.8 982
363.3 4296 195.6 135.8 98.2

At 31 March 2019

Carying Contractual less than Between Over
amount cash flows 1 vear 1 and 5years 5 years
) o - im £m_ tm £m o _[m

Non-derivative financial liabilities
Bank loans and overdra‘ts 320 0 - 3206 -
Trade anc otherpayables 1758 1758 _ 1758 - -
2078 078 1758 320 -

Bank loans and overdrafts comprise the Groupy's Revelving Credit Facility (RCF). I~terest is charged on this facilizy based on daily amounts drawn

and charged at LIBOR plus a margin. Conmitrent and umilisazion fees are also chargoed. The contractual interest payable on the amounts drawn at

31 March 2020 was L00m.If the £71.0m drawn at 31 March 2020 remained drawn throughout the year to 31 March 2027, and all other factors rernained
the same, interest of £2.5m wouid be charged for the year; £1.6m of this is variable wit~ part subject 1o variations in LIBOR.

The RCF reguires t~e Group to comply witn the following covenarts, measured at 30 Septermnber ard 31 March each finandial year:

- Leverage ratio: Consolidated total net borrowings of no more than 2.75 times consolidated EBITDA for the preceding 12 month period;

— Interest cover: Consohdated EBITDA for the preceding 12 month period is not less than 3.5 times higher than the consolidated net finance c-arges
for the preceding 12 month period; and

— Fixed charge cover Consolidated EBITDA pius operaling lease costs for the preceding 12 month peried is not less than 14 times higher than
consolidated net hnance charges plus aperating lease costs for the prececing 12 month period.

The covenants are on frozen GAAP and are thersfore not impacted by the transition to IFRS 16.
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28. Financial instruments (continued)
Analysis of changes in net debt

Non-cash
“apnl 201y Adoption of IFRS Cash flow movements 31 March 2020
A ) - Fre _ Yefm £m fm : fm
Bankloans and overdrafts o . {320) - 3% - (N0
Financizl liabilicies arising from ﬁ;éﬁﬁing activities (3200 - {39.0) - (71.0)
Cashand bankbalances o127 : - 482 - 608
Net debt excluding lease labilities T (193) - 9.2 - (10.1)
Lease liabilities N ) - 1374y 395 (365)  ({134.4)
Netdebtincluding lease liabilities (193] (137.4) 487 (36.5) (144.5)
Market risk
Market risk is the risk that changes in market prices, such as imterest rates and foreign exchange rates will affect the Group's income or the value
of its holdings of finandial instruments.
Interest rate risk
The Greup menitors mrarket pricing and forward looking pricing projections to manage interest rate risk. There were no derivatives in place o fix
borrowing costs and all drawn debt at 31 March 2020 was at floating rates. f market conditions are expected o cnange then derivatives will be
considered 10 manage the risk exposure,
2020 019
Floating TFixed T Tty fixed
rate rate Total rate rate Total
fm im im i Lm i
Sterling - S
Bark loans and overdrafts 7.0 - 710 320 - 320
Borrowings 7.0 - 71.0 320 - 320
Cash_ L (5%.2) - {s¢xy (2D - (120)
Net debt o s - 118 200 - 200
I"terest rate swap - - - _(200) 200 -
Net debtAcash) excluaing lease liabilitics 118 - 11.8 - 200 200
Euro
Cash _ (.7 - an nn - .7
Net cebt (1.7) - (.7} 0 - e
Total net debt/{cash} excludi@ase
liabilities 10.1 - 10.1 @7 200 193
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Accounts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

=

28. Financial instruments (ccntinued)

Interest rate sensitivity

The following table demonstrales the sensitivity (0 a change in interast rates of 0.5% (2019 1.0%) on the Group's profit before tax and on its equity.
The impact has been calculated by apolying the change in interest -ates to the welghted average interest rate during the year, ard applying this rate
to the average bonowings during the year A variation of 05% (2019 1.0%) represents management’s view of a reasonably possible change in interest
rates. Any impact on equity excludes the possible effect which a change in interest vates may have on the present value of the Group's tension
abligat'ons, the effects of which dre set vutin Note 26,

B 2_(_)20 N 201y
Effect -ffoct
on profit Effect o profit [ffec
before tax on equity bofore tax N ALty
o S fm fm Ly o Am
Sterling
(0.5% {2019: 1.0%) increase in rales (0.2) {0.2) {06} 08)
0.5% (2019: 1.0%) decrease inrates 0.2 02 0& 06

The methods and assumptions used to calculate the possible effect of 2 change ininterast rates are consistent with those used in the prior year, with
the exception of an interast rate swap of £201 which was in place at 31 March 2019,

Currency risk and sensitivity

The Group is a largely UK based business with a small proportion of the Group's activities denominated in euro, The only non-steling activity

i< in Ireland. In order to protect the sterling value of the balance sheet, the Groug finances its investment in Ireland by borrewing in eur,
Transactional exposure is minimal as the vast majority of transactiens are derominated in eurg, the relevant functional currency of the operation.

Operational foreign exchange sk, wrere purchases or sales are made in non-functional currency, is hedged on an ad hoc basis by buying or seliing
the relevant currency on a forwarg basis if the amounts involved are material.

Creditrisk

Credit risk is the risk of financial loss 1o the Group If a custorrer or courterparty to a financial instrument fails to meet its contractual obligations,
and arises principally from the Group’s receivables from customers.

The Group has a credit policy i place and the expasure o credit risk is rronizored on an ongoing basis. Ceposits are only made with pre-approved
counterparties. Cradit evaluations are performed on all customers reguiring credit. The Group does not generaliy require collateral in respect of
financial assets. At the balance sheet date theve were no significant concentrations of credit risk. The maximum exposure o cradit r'sk is represented
by the carrying amount of each financial asset in the calance sheet of £163.3m (2019: £122.3m). See Note 17 for further analysis of trade raceivables and
e associated allowance for impairment loss.

Capital risk management

The Group’s objectives when managing capital are to safeguard its ability to continue as a going concern, in order to provide optimal returns for
sharehalders, and to maintain a=~ efficient capital structure. The capital structure of the Group consists of net debot (as shown above) and equity

of the Group (issued share capital, reserves and retained eamings).

In deing se, the Group's strategy is to retain appropriate levels of liquicity headroorn to ensure inandial stability and flexibility. To achieve this

strategy 2nd maintain this position, the Group regularly moritors key credit metrics such as net debt to EBITDA, interest cover and fixed charge cover.
In addition the Group ensures a combination of short term liquidity headroom wth a diverse long term debt marturity profile. As at the balance sheet
dare the Group’s average debt maturity profle was 4.5 yoars.

In arder to maintain or realign the capital structure, the Group may adjust the amount of dividends paid to snarenoldears, return capital to shareholders,
issue new shares, o sell assets o reduce debit.

COVID-19risk

Since the year end, due to the uncertainty brought aboat by the COVID-18 crisis t~e Group has secured a £40m liquidity facility as a temporary
extension to the funds availaple through the existing syndicated banking facility. Th's additional committed Scility will be available for 364 days
expiring May 2021, Our coverant reguirements remain unchanged.
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28. Financial instruments (continuad)

Fair values versus carrying amounts

The carmying values of the Group's assets and liabilities which meel the definition of nacial nslruments are classified in the following categories:

2020 2019

- £m fm
Assets carried at amortised cost )
Trade and other receivables 1024 1096
Cash and cash ecuivalents B i 609 127
Financial assets o 1633 1223
Liabilities carried at amortised cost
Lease Hiablites {134.4} -
Ban<loans and overdrafs (71.0} (32.0)
Trade and other payables o (1554} (1758)
Financial liabilities - {360.8) (2078)

The fair values are considered 16 be the same as the carrying anounts set out abave,

29. Related parties
Identity of related parties

The Group has a contreliing related party relationship with its parent Compary Wincanton ple. In addition he Group has related party relationships
with its Execut've and Non-executive Directors and with its subsiciaries and jointly controlled entities.

Transactions with Executive and Non-executive Directors

The interests of the Exective and Non-executive Diractors in the share capital of the Company, plus full deta'ls of the individual
Directors emolumens, bonuses deferred in shares, share options and pension ent tements are given in the Annual Report on Rermuneration

onpages 5210 71,

The total of short term employee remuneration and benefizs recetvable by the Directors is set out in Note 5.

30. Investment in subsidiaries

The significant subsidiaries and jointly controlled entity as at 31 March 2020 in the Wincanton group of companies, based on the scale of their

activities, are as follows:

Principal agtivity

Wincanton Holdings Limitec
Wircantor. Group Limited

Contract logfstics services

% ofequity  Country of incorporation
held*  and registered office

100 England and Wales!

Contract logistics services

Wincanton UK Limited®
Wincariton Irefand Limited )
Risk Underwriting (Guernsey) Limited

Wincanton Pullman Fleet Servfcesrumlte(_j ’

Onevast Limited

Intermediate holding comparty

100 England and Wales?

100 England and Wales!

Contract logistics services
Imsurance subsidiary
Maintenance and repair of molor services

Online solutiors for warehousing space

CEL Group Limited
Corstor Limited

Intermediate holding company

100 Republic of Ireland?

100 Guernsey?

100 England and Wales!

100 England and Wales!

100 England and Wales!

Container storage and repair

50 England and Wales'
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Accounts

NGTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

30. Investment in subsidiaries (continued)
Other subsidiaries and jointly controlled entity as at 31 March 2020

% of equity Country of incorperation

. Principal activity e - held®  andregistered office
CEL Engineerng) Limited - Dormant ) B 100 England and Wales'
CEL {Logistics; Limited _Dormant 100 Fngland and Wales!
Cily Self Storage Limized Dormart B 100 Republic of lrelandg®
Cataand Records Management Limited — Dormant 100 Republic of Ireland®
East Anglia Freight Terminal (Holdings) Limited Dornant o 225 England and Wales'
East Anglia Freight Terminal Limited Dormant 100 England and Wales!
Glass Glover Group Limited ) Dormant _ 100 England and Wales!
Glass Glover Management services Limited  Dormant i 1007 England and Wales!
Harbury Davies Containers Linmited Dormant 100 [ngland and Wales!
Harbury Davies Limited Dormant ~ 100 England and Wales'
Hanbury Holdings Umited Dormant 100 England and Wales!
House of Hill Holdings Lim'ted Dormant o 100 England and Wales'
House of Hill Limted Daormant 100 Engla~d and Wales!
Lane Group plc S Dormant 100 England and Wales
Minrmar (662) | im'ted Dormant ) L ~ 100 Fngland and Wales'
MNair P?o_p_émes Limited - Dormant 100 England and Wales!
Preduct Suppaort (Holdings) Limited _Dormant _ 1008 England and Wales!
Product Support Limited Dormant 130 England and Wales'
Pullman Fleet Services Limited Dormant L 130 England and Wales'
RDL Distribution Limited ~—~~ Dormant _ 100 England and Wales!
RDL Holdings Limited _Dormant. ) 100 England and Wales!
R-Lag Limited Dormant ] 50 England and Wales!
Roadtanks Limited o Dormanit o 100 England and Wales!
Storecolimited Daormant o 160 England and Wales!
Swales Haulage Limited _ Dommant ) 100 England and Wales'
Trans European Holdings Limited Dormant 100 England and Wales'
UDS Properties Limited Dormant N 100 England and Wales!
W. Carter (Haulage} | imited _ Domant _ 100 England and Wales!
WO Bradstreet Limited Dormant 100 England and Wales!
Wincanton (No. 1) L'mited . Dbormart o 100 England and Wales'
Wircanton {No. 2} Limited Dormant 100 England and Wales!
Wincanton Air & Ocean Limited Dormant . B 100° England and Weles!
Wincanton High Tech Limited Dormant 100%  England and Wales!
Wincarton Logistics Limited __ Dormant 00 Englanc and Wales'
Wincanton Pension Scheme Trustees Limited®  Trustee for the Wincanton plc Pension Scheme T-DQ______Em_gland and Wales!
Wincanton Records Management {Ireland} Limited  Dormant L 100 Republic of Irelang®
Wincanton Trans Furopean (reland} Lirrited Dormant 100 Republic of Ireland?
Wincanton Trans European Limited - Dorman: 100 England and Wales’
Wincanten Yehicle Rental Limited Dormant 100 England and Wales’
I BReimn e offe ML e Bace €Chipp vnane, Wilssh e, Sk 10w G TR D ey S ar S SO0 E e
A B gmdoredothies Moo Tty Tl Saune SRSt Peanl, cncers soy, 0 AA FAREN Al Y S Bk et TOg R G A At el oot ke
§ Begstered ol U Ruseroun, B siness Patk, Bellyeualin B, : S vkorensshares

Blancherdstown, Dutsln 3l 406184 Praferen = Shares

Diart sutsidiary of Wincantos ple red ena 193/2.0.4 Defeaad sharey

L

All holerags sre of Ordimary Snares excem whee ~olel PG, Onamzry Shares and LAY 00 reddeamatle Thd nary Shares
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31. Adoption of new accounting standards

In the current yezr, the Group has adopted and applied IFRS 16 Leases issuad by the Intemnational Accounting Standards Board that are relevant to the
operations of the Growp.

The impact of the adoption of this new sta~dard on the Group's fimancial statements is explained below.

IFRS 16 Leases

Under IFRS 16, there is a single leese accounting model in which Jesseos recognise a rig-t-ot-use asset, represeniting the right to use the underlying
assel, and a corresponding lease hatsility, representing the ebligation to make lease payments for all leases except where the lease term is 12 months
or less or the underlying assetis of a low value. In the Incorre staternent operating lease rentals have been replaced with the amartisation of the right-
of-use assel and lease finance Losts.

Adoption method

During the year, the Group adooted IFRS 16 Leases using the modified retrospactive approach. Corparative information has not been restated
and continues to be reported under JAS 17 Leases ard IFRIC 4 Determining Whether 3~ Arrangement Contains a Lease. The detalls of the curent
and prior years' accourting policies are disclosed separately below.

Details of the practical expedients taken are incluged in Note 1 1o the consulidated financ'al statements.
Accounting Policies

Policy applicatxle from 1 April 2019

For contracts entered inta o~ or after 1 April 2013, the Group assesses at inception whether the contract is, or cantains, a lease. A lease exists if the
CONUTact convays tre right to cortrol the use of an 'dertified asset for a period of time in excharge for consideration. The Group assessment includes
whether the contract: involves the use of 3= identified asset; has the right to oztain substantially all of the economic benefits from the use of the asset
throughout the contract period; and has the right to direct the use of the asset.

The Group as a lessee

At the commencerent of a loase, Lhe Group recognises a right-of-use asset along with a carresponding lease harility. The lease bability is initially
measured at the prosent value of the remaining lease payments, discounted Lsing the rate implicit inthe lease, or where this is not availatle, the
Group's incremental borrowing rate. The lease term comprises the non-cancellzble period of the contract, together with periods covered by an
option to extend the lease if the lessee is reasonably certain to exercise that option; and per ods following an option to terminate tne lease if the lessee
is reasonably certain not to exercise that option based on operational needs and contractual terms. Subsequently, the tease liability is measured at
amortised cost by increasing the carrving amount to reflact interest an the lease lizbility a~d reducing it by the lease payments. The lease liabitity is
remeasured when the Group changos its assessment of whether it will exercise an exiension or termination option. Right-of-use assets are initially
measured at cost, comprising the initial measurement of the lease liability adjusted for any lease payments made at or before the cormmencemeant
date, estimated asset retirement abligations, lease incentives receved and initial direct costs. Sunsequertly, right-of-use assets are measured at
cost, less any accumalated depreciation and ary accumulated impairment losses, and are adjusted ‘or certain remeasurernents of the lease liability,
Depreciation is calculated on a straight-line basis over the length of the lease.

The Group has elected to apply exermptions for short term leases and leases for which the underlying asset is of low value. For these leases, payments
are charged 1o the income statement on a straight-line basis over the term of the lease. Right-of-.se assets are presented within non-current assets on
the face of the balance sheet, and lease liabilitizs are shown separately on the balance sheet in current liabilities and non-current liabilities depending

on the length of the lease term.

Policy applicable prior to 1 April 2019
Lease payments made under operating leases are recognised in the i~come stalement on a straight-line basis over the term of the lease,
Lease incentives receivec are recognised i~ the income statement as an integral part of the wtal lrase expense.

The Group as a lessor

The Group acts as an intermediate lessor of property assets and equ’prnent. When the Group is an intermediate lessor, it accounts for its interests
in1he head lease and the sub-lease separately. The Group accounts for finance leases as finance lease -eceivables, using the effective interest
rate me:hod.
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Accounts

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

31. Adoption of new accounting standards (ccntinued)

37 March 2019

as previously HHS 16 1 Aprl 2019 as
eponed adustments adjusted
e w_z_‘.t_e fm fm tm
Consolidated Balance Sheet ) o -
Non-current assets
Goodwill and Intangible assets 840 - 840
Propcrty, plant and equipment 345 - 345
Righl-of-use assels 3 - 176 176
investments including those equity accounted 0.2 - 0.2
Deferred tax assets o b 4.2 20 6.7
’ _ ame 116 2425
Current assets
Inventories 37 - 37
[rade and other receivables C 137.7 3 1408
Assets classified as held for sale 24 - 24
Cash and cash equivalents e 127 =127
) 156.5 3.1 1596
Current liabilities
Income tax payable 6.1} - 1)
Lease liabilitics d - {315) (31.5)
Tracle and other payables C {260.8) 15 (259.3)
Provisions . _ o 07 {54)
B o B 2770} {?9.3) {306.3)
Net current liabilities S I L. ¢h] (262) (1467
Total assets less current liabilities o 24 934 958
Non-current liabilities
Bortowings and other finandial liabilities (320 - (320)
Lease liabilities d - (1059) {1059
Employee benefits {7.1) - (7.1}
Provisions ) C (304) 13 {29.1)
~ [695) (1048 (174.1}
Net liabilities 67.1) mmn (78.3;
Equity
lssued share capital 125 - 125
Share premium 129 - 128
Merger reserve 3.5 - 35
Translat.on reserve 0.3} - 03
Retaired earnings _ e e (85 7) {12 {1059
Total equity deficit {67.1) (11.2) (783)
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31. Adoption of new accounting standards (continued)

Notes to IFRS 16 restatement:

a. Right-of-use assets: valuad at 2n amount equal to the carrying armoun: as if IFRS 16 had been applied since the start of the lease, but using the
discount rate at 1 Aprl 2019 (the date of initial application), apart from a small number of property leases where the amounts involved were
imrnaterial or insufficient historical information was available. For these Izases the right-of-ust asscts were valued atan amourt equal to the lease
liability, Where applicable, the asset value has been agjusted by the amourt of onerous lease provision held immediately prior 1o restaternent,

b. Deferred tax asset: under IAS 2, the net liability recognised on transition to IFRS 16 creates a temporary difference from that which wll be
deductad for tax purposes, therefore a deferred tax asset is -ecognised.

C. Reclassificatior of balance s~eet items: lease incentive accruals and onerous lease provisions ~ave been reclassified (o right-of-use assets on
adoption. Rent prepayments and accruals are no lomger requirec as they form part of the lease liabil ty Lease receivable recognised where the
Groupis a lessor.

d. Lease liabilities: measured at the present value of the remaining lease payments, discourted using the CroLp’s weighted average incremenval
barrowing rate of 3.09%.

e. Retained deficit: for the majority of leases the Group has calculated the right-of-use asset as though IFRS 16 had been applied since the start of
t~e lease and deprec ated, resulting in a charge to retained earnings as the right-of-use asset is lower than the finance lease lizbility recognised.

The reconciliation between operating lzase commitments previously reperted in the financial statements for the year ended 31 March 2019
discounted at tne Group's Incremental borrowing rate and the lease liabilities recognised in the balance sheet on inftial applicatior of IFRS 16
is shown below.

tm

Operating lease commitment disdosed as at 31 March 2018 20018
Discountad using the lessee’s incremental borrowing rate at 1 April 2019 (66.7}
Short term leases' {43
Lease sermination options? 78
Other reconciling items {net) S ) (1.2}
Lease liabilities recognised at 1 April 2019 1374
1 The Sroup nes zpthed the oract

Operat ng lesse co mtrents o sclezed as at 3 M

3 e
cpt on toexend or tarmirate the [2ase “tha Groupism

e e v

~J

The following table surnrarises the quantizative impact of adopting IFRS 16 on the Group's financial statements for the year to 31 March 2020:

Amounts before
Asreported IFRS 16 adoption of
IFRS 16 adjustments IFRS 16
£m £m fm

CONSOLIDATED INCOME STATEMENT )
Revenue o 1,2012 - 1,201.2
Underlying operating profit 61.0 (3.7 573
Non-underlying iterms S o R - |
Operating profit 520 (3.7} 483
Net FInancing costs _ _ (8.2) 38 {4.4)
Profit before tax 438 0.1 439
Income tax expense o {5.3) 0.5) {(5.8)
Profit after tax o 38.5 (0.4} 381
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Accounts

NOTES TQO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINVED

o

31. Adoption of new accounting standards (continued)

Amounts before
As reported IFRS 16 adoption of
IFRS 16 adjustments IFRS 16
&m mo o em
CONSOLIDATED BALANCE SHEET
Non-current assets
Goedwill and Intangible assets 856 - 856
Property, plant anc equipment 266 14 28.0
Right-of-use gssels 114.2 {114.2) -
Investments including those equity accounted 0.2 - 0.2
Employee benefits 26.5 - 965
- 3231 {112.8) 2103
Current assets
Inventores 20 - 20
Trade and other receivables 135.0 0.3 1353
Cash and cash equivalents ) 605 - 609
- 197.9 03 1982
Current liabilities
Income tax payable 24 - (2.4)
Lease liablities {36.6) 365 (0.1}
Trade and other payables (248.1) (1.3} (249.4)
Prowdsions ) o {12.2) (2.8) (15.0)
o _ 2993) 324 (266.5)
Net current liabilities o . {101.4) 327 (68.7)
Total assets less current liabilities B 2217 {80.1) 1416
Non-current liabilities
Borrowings and other financial liabilities {71.0) - (71.0)
Lease liabilities {97.8) 96.5 (1.3}
Employes beneqts 2.1} - (2.1}
Provisions {24.8) 3.1} (27.9)
Deferred tax 'abilities {11.3) 2.5) - (13.8)
B {207.0) 90.9 (116.1)
Net assets 14.7 10.8 255
Equity
Issuea share capital 125 - 125
Share premium 129 - 129
Merger reserve 35 - 35
I ranslation reserve (0.2} - (0.2)
Retained earnings (14.0} 10.8 (3.2)
Total equity 14.7 108 255

As a result of adopting IFRS 16, operating lease rental costs have baen replaced by deprediation of right-of-use assets and interest on lease liabilities.
This nas resulted in an increase i~ Lndarlying operating profit of £3.7m compared that reported on the previous I1AS 17 basis. Net financing costs have
increased by £3.8m leaving underlying profit before tax £0.1m lower urder IFRS 16 compared to on an 1AS 17 basis.
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31. Adoption of new accounting standards (continued)

Amounts before
As reported {FRS 16 adoption of
{FRS 16 adjustments IFRS 16
£m £m ___im
CONSOLIDATED STATEMENT OF CASH FLOWS
Operating activities
Profil pefore tax 438 0.1 439
Adiustments for
- deprec ation and amortisation 43.1 (31.5) 11.6
- interest expense on bonowings 4.4 - 4.4
- interest expense on leases 38 (3.8) -
- impairments 9.3 - 9.3
- profit on disposai of proverty, plant and cquipment (23) - {2.3)
= share based payment transactions N {0.3) - 03
1018 (35.2) 66.6
Decrease in trade and other recevables 58 (3.9 24
Decrease in inventories 0.4 - 04
Decrease in trade and other payazles (11.2) {0.2) (11.4)
Decrease in provisions {2.0) {0.7) (2.7)
[~crease in employee benalils before pension defict payment 0.3 - 03
I~come taxas paid _ o (7.0) - {7.0)
Cash generated before pension deficit payment 88.1 (39.5) 486
Pension deficit payment B ~ B (17.8) - (17.8)
Cash flows from operating activities ~ 703 (395) 308
Investing activities
Praceeds from sale of property, plant and equiprrent 55 - 5.5
Addtans of preperty, plant ard equipment (5.9) - {5.9)
Add tons of computer soltware B (3.4) - (34
Cash flows from investing activities B _ {38) - {3.8)
Financing activities
Increase in borowings 39.0 - 39.0
Payment of fimance lease labilities (35.7) 357 -
Equity dividenas paid {13.8) - {13.8)
Interest paid on borrow'ngs {4.0) - {4.0)
Interest paid on lease liabilities e ~ {3.8) s -
Cash flows from financing activities {18.3) 395 21.2
Net increase in cash and cash equivalents 48.2 - 48.2
Cash and cash ecuivalents at beginning of period 127 - 12.7
Cash and cash equivalents at end of the period 60.9 - 609
Representec by:
- cash at bank and in hand 56.0 - 56.0
—restricted cash, being depos ts held by the Group's insurance subsidiary 49 - 4.9

Alt~ough IFRS 16 has ne impact on the Group's tetal cash flow, outflows from firancing activides increase while the cash inflows from operating
activities have ircreased as rental costs previcusly recognised solely as cash outflows from operations are now apportioned between finance charges

and a reduction of the lease liability.
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Accounts

WINCANTON PLC COMPANY BALANCE SHEET

B

AT 31 MARCH 2020

2020 2019
, - Mote: _.gm _im
Non-current assets
[~vestrront in subsidiaries 2 108.9 1089
Amounts owed by Group undertakings - 3 771 -
) B 7 i L 186.0 1089
Current assets
Trade and other receivables 4 09 700
Cash and cash equivalen:s _ ) o 539 46
548 746
Current liabilities N e B 5 (28.8) (202)
Net current assets B 260 544
Total assets less current liabilities 2120 1633
Non-current liabilitics ) 3! (7.0 (320)
Net assets 1410 1313
Equity
Issued share capital 125 125
Share prermium 129 179
Hedqing reserve - -
Retainad earnings 115.6 1059
Total equity 3 141.0 1313

The Company reported 2 profit for the year ended 31 March 2020 of £23.5m (2019: £20.5m).

The financial staternents were approved by the Board of Directors and authorised for issue on 16 June 2020 and were signed on treir behalf by:

JWroath TLawlor

Chigf xecutive Gfficer (}%@

Company Registration Numiber; 04178808
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WINCANTON PLC COMPANY STATEMENT OF CHANGES IN EQUITY

FORTHE YEAR ENDED 31 MARCH 2020

o Retained earnings

Issued
share Share Hedging Own Profit Total
capital premium reserve shares and loss equity
i o £m i im ~ Em o Em £m - tm
Balance at 1 April 2018 175 125 0.1} (2.0 1017 1250
Profit for the year - - - - 205 205
Other comurehensive ncome ) - ) - A - - Gl
@éliﬁqm@jemswc incorme o ) - - Q- 205 206
Share based payment transactions - - - 13 (1.5} 02
Current tax on share based
payment ransaclions - - - - 01 a1
Own shares acguired - - - {1.5) - (1.5)
Shares issLed
Dividenas paid Lo shareholders o - - - - 27 {127
Balance at 31 March 2019 125 129 - (2.2) 1081 1313
Balance at 1 April 2019 125 129 - (2.2) 108.1 1313
Profit for the year - - - - 235 235
Other comprehensive income - - - - - B - -
Total comprehensive income B - - - - 235 235
Share based payment transactions - - - 0.7 (1.0 (0.3}
Current tax on share based
payment transactions - - - - 03 03
Dividends paid to shareholders - - - - {13.8) _ (138}
Balance at 31 March 2020 125 129 - (1.5) 1171 1410
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Accounts

NOTES TO THE WINCANTON PLC COMPANY FINANCIAL STATEMENTS

1. Accounting policies

The following accounti~g policies have been applied consistently in dealing with items which are corsidered material in relation to the Company’s
finandial staterments,

Basis of preparation

The separate ‘inandial statenents of the Company are presented as requ red by the Companies AcL 2008, The Company meets the definition of a
qualifying enuty under Financial Reporting Standad 100{F 35 100} issued by the Finandial Reporting Council. Accordingly, the (inandial statenrents
have been prepared in accordance with Mnancial Renorting Slandard 101 Reduced Disclosure Framewaork (FR5 107}

Under Secton 408() of the Companies Act 2006, the Company 1s exernpat from the roguirernent to present its own profit and loss account. The proft
attributable 1o the Company is disciosed in the footnote to the Company's balance sheet.

As permitted by FRS 101, the Company has taken advantage of the disclosure exemptions available under that standard fin relation to share based

payments, financial instruments, canital rmanagement, prosentation of comparative information in respect of certain assets, presentation of a cash
flow statement and certain related party transactions. Wheore required, oquivalent disclosures are giver in the consolidated finandcial statements,

The financial statements have been prepared on the historical cost basis except for the remeasurement o certain financial instrurments to fair value.
The principal accounting pelicies adopted are the same as those set outin Note 1 to the consclidated firancial statements. The Company has
adoptad IFRS 16 Leases with effect from 1 April 2013, IFRS 16 has been acoptes using the modified retrospective approach. Comparatives have not
been restated.

Investments
Investrnents in subsidiaries are stated ai cost and reviewed (crimpairment if there are indications tmat the carrying values may not be recoverable.

2. Investment in subsidiaries

2020 2019
Sharesin Group undertakings _ - fm £m
Cost at beginning and end of year 108.9 1089
Alist of the subsidiaries of Wincantcn plc is given in Note 30 to the consolidated “nancial staterrents.
3. Amounts owed by Group undertakings
2020 2019
o fm . m
Amounts owed by Group undertakings 771 -

Amecunts owed by Group undertakings are repayable on demand. An assessment was made in the yvear and it was determined that these amounits
owed are not expectad (o be repaid within one year. Expected credit Iosses have not been recognised on amounts owed by Group undertskings as
e amounts would be immaterial.

4, Trade and other receivables

2020 2019
[ _ o  fm £mr
Amounts owed by Group undertakings - 689
Propayments 04 26
Deferred taxassets 05 05
09 750

All receivables are due within one year, except prepayments of £0.2m (2019; £0.4m),

5. Current liabilities

2020 2014
L £im im
Banx loans and overdrafts S 23 17
Armounis owed to Group undertakings 71 73
Other payables 0.8 "2
Accruals 0.8 09
Income tax payable o 108 Al
288 02

Details of bank loans and overdrafts are given in Notes 20 and 28 to the consofidated financial statements.
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6. Non-current liabilities

2020 2019
. L o -t £m
Ban« loans 71.0 320
Details of bank loans are given 'n Notes 20 and 28 to the consolidated Nnanicial statements.
7.Equity
___ 10pOrdinary Shares___
2020 10
Allotted, calledupand fullypaid e o millions — millhons
At 1 April 1245 1245
Issued duringtheyear S o - -
Inissue at 31 March 1245 1245

Details of the Company's own shares, held within an Employee Bensft Trust, are given in Note 2410 the consolidated finandial statements. Details of
the Company's ecuity compensation benelits are given in Nate 27 to the conselidated financial slatemen:s,

Curing the year ended 31 March 2002, the Company established a Capital Redemption Reserve of £45898 on redernption of redeemable
preference shares,

As perrmitted by Section 408 ¢ of the Companies Act 2006, the Company has not presented its own profit and loss account. The Directors”
rermunceration as disclosed in Note 5 1o the consolicated Ainandial siatements is ingatred by Wincanton ple. The Company has taken the exemption
not 1o disclose non-audit fees incured as these are includes in Note 4 1o the consol dated financial szatements.

8. Reconciliation of movement in Total Equity

2020 2019
- o . - Efm im
Profit for the vear 235 205
Dividends paid to shareholders (138) (12.7)
Other recognised gains and losses relati~g to the year - o
Current tax on share based payment transactions 03 0
Share based payment transactions 0.3) 0.2
Ownsharesacquied - L B - (15
Net increase in shareholders ‘unds 97 63
Cpening shareholders funds _ - 131.3 1250
Closing shareholders’ funds 141.0 1313
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Additional information

GROUP FIVE YEAR RECORD

As reported under Adopted IFRS

Revenue
Undelying operating profit
Operating proft

Net financing costs
Underlying profit before tax!
Profit pefore tax

Underlying prafit after tax for the year’

Underlying earnings per share'
Basic earnings per share
Dividend cer share

Net debt

27

fm

11181
52.1
56.0

(108}
415
454
349
2770
347p
Sip
(243)

1

L Dparal ng pront ar s ng
Nor-gndetly ng tomees
and excopnonal tx Jnd

.

ce o before and after Lax are

g et ngs pershisre s czhialats e
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SHAREHOLDER INFORMATION
S —

Financial calendar

Annual General Mezting

Interim resLlts for 2020/21

Full year results for 2020/21

Annual Report

To be heid on 22 July 2020 2t 1100am
Irrzerirm announcemen: 5 November 2020 _
~ Preliminary announcement 15 May 2021

Posted to sharehglders in May 2021

Annual Report

Copiss ca be cbtained fram the Company's
address below.

Shareholder enquiries

The Company's Registrar is Computershare,
If vou have any questions about your holding
or wish to notify any change in your details,
please cantact the Registrar at:

Computershare Investor Services plc
The Pavilions, Bridgwater Road, Bristol 8599 677
lelephone: 0370 707 1788

Whenever you contact the Regist-ar, please guote
the full name(s) ir which your shares are held.

Dividends

Dividends are normaliy paid twice per vear.
The Company encourages its sharehalders to
have dividends paid directly into their bank
or building society account. To set this up for
the shares you hold, you should contact the
Registrar for a dividend mandate form.

Share dealing service

Wincanton shares may be dealt thraugh the
Cornpany's reg'strars. if you would like further
information, you may contact the registrars.
Alternatively please contact your bank,
building society or stockbroker wro will be
able 10 assist you in dealing in your shares.

Share price quotation

The Company's share price is guoted via
the Wincanton website, where it is regularly
updated through the day.

Shareholders’ enquiries

[Fyou have an enauliry about the Company's
business or about something affecting you as
a shareholaer {other than queries regarding
sharehcldings which are dealt with by
Computersharg) you are invited 1o contact
the Company at the address below,

Unsolicited mail

The Company is obliged t© make its

Register avaitable to orher organisations.
Shareholders wishing to limit the amounit of
unsulicited mail they may receive as a result
should contact the Mailing Preference Serv'ce at:

DMA —cuse, 70 Margaret Street, London
WIW 855 or anline at wwwmpsonline.org.uk

Unsolicited investment advice

Sharehotders are advised 1o be wary of
unsalicited mail or teleprone calls offering
free advice, to buy shares at a discount or
offering free cornpany reporrs.

if you receive any unsolicited
investment advice:

— make sure you confirm the correct name
of the person and crganisaticn

- check thal they are properly authorised
by the FCA oy calling 0800 111 6768 or
by visiting www.fca org.uk/register, and
ten contacting the irm using the details
anthe register

— report the matter to the FCA either
by calling 0800 111 6768 or visiting
wwwifca.org uk/censumers

- renort suspected fraud and Internet crime
to the police through Action Fraud, which
you can contact on 0300 123 2040 or
visiting www.actionfraud.police.uk

— i“the calls persist, hang ug
- inform Computershare's
Compliance Department

Iyo. deal with an unautherised firm, you

will not be eligible to receive paymen:s under
the Financial Services Compensation Scherne.
If vou have already paia maoney to share
fraudsters, you should contact Action ~raud
on {300 123 2040.

Mare detailec information on this or similar
activity can be found on the FCA website
wwwica.org.uk/consumers/scams

SharegGift

fyoo hold anly a few shares and feel that

it would be unecongmical or simply not
worthwhile to sell them, vou could consider
donating your shares to charity through
ShareGift (registered Charity 1052686).
Donated shares are aggregated and sola

by ShareGift, the proceeds being passed on
to a wide range of UK charities. To find out
more visit www.sharegift.org or call 020 7930
3737 Alrernatively contact the Company's
Registra-who can help arrange the transfer
of your shares.

Wincanton plc website

The Wincanton website at
WWWWINCENTON Co.uk provides news and
informaton about the services ofered by
Wincanton as well as useful information
for imvestors.

Forward-looking statements

These Annual Report and Accounts and
Wincanton's website may contain certain
forward-looking statements’ with respect

to Wircanten plc and the Greug's financial
condition, resuits of operations and business,
and certain of Wincanton plc's and the Group's
plans, objectives, goals and expectations with
respect tothese items.

Forward-locking staternents are sometimes,
biut not always, identified by their use

of a date in the future or such words as
‘anticipates, aims) ‘aue, could, 'may’, should,
‘expects, believes, intends; plans, targets,
‘goal’ or ‘estimates’. By their very nature
forward-looking statements are inherently
unprecictable, speculative and involve risk
ana uncertainty becadse they relate to everts
ana depend on circumstances that will occur
in the future. Many of these assumptions,
risks and uncertainties relate to factors that
are beyond the Group's ability ta control or
estimate precisely. There are a number of
such factors that could cause actual results
and developments to differ materially

from those expressed or implied by these
forward-looking statements. These factars
include, but are not limited 1o, changes in the
economies and markets in which the Croup
operates; changes in the legal, requlatory and
competition framewaorks in which the Group
operates; changes in the markets from whicn
the Group rafses finance; the Impact of legal
or other proceedings against or which affect
tme Group; changes inaccounting practices
ana interpretation of accounting standards
under {FRS, and changes in interest ana
exchange rates.

Any written or verbal forward-looking
statcments, maae in our Annual Report

and Accounts or on Wincanton's website or
made sucsequently, which are attributable
to Wincanton plc or any other member of
the Growp or persons acting on their behalf
are expressly qualified in their entirety by

the factors referred 10 above. Tach forward-
looking staternent speaks only as of the date
of our Annual Report and Accourits, oron the
date the forward-looking statement is made.
Wincanton plc does notintend o update ary
forward-looking staternenits.

Wincanton plc Annual Report and Accounts 2020 ‘ 1 31

UBLIZAOD) ucdal nbaiens

51019800

yodas uoitesUnwsd

Leda sio1zang

Uodal s oypne
wapuadapu|

51UN0Yy



Additional information

BOARD OF DIRECTORS AND ADVISERS
S

Non-executive Directors
Dr. Martin Read CBE {Chairmany
Stewar: Oades

Paul Dean

Gill Barr

Debhbie Lentz

Mihiri Jayaweera

Executive Directors

James Wroa:h (Chiet Executive Off cer)
Tirn Lawlor (Chief Finandizl Officer)
Secretary and registered office
Lyn Colloff

Wincanton plc

Methuen Park

Chippenharmn

Wiltshire

SN140WT

Tel +44 (1249 71 00 00

Registered in zngland & Wales under No. 04178808

Auditors

KPMG LLP

66 Queen Square
Bristcl

BS1 4BE

Brokers

Nurnis Secuirities Limited

The Lendor Stock Exchange Building
10 Paternoster Squzre

London

ECAM VLT

HSBC Bank Plc

8 Canada Sguare
London

Ei4 5HC
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Company’s Legal Advisers

DWF

Registered office;
1 Scott Place

2 Hardman Street
Manches:er

M3 3AA

Registered nurnber: OC328/94

Hertyert Smith Freehlls LLP
Reagistered office:
Exchange House

Primrose Strect

London

FC2A DTG

Reqg'stered number: OC31093%

Pinsen: Masans LLP
Registered office:
30 Crown Place
London

EC2A4ES

Registared nurnber: 0C333653

Clyde and Co
Registered office:

The St. Botolzh Building
138 Houndsditch
London

EC3A7AR

Registered numpber: 0326539

Share registrar

Cormnputershare Investor Services plc
The Pavilions

Bridigwater Road

Bristol

BS99 677
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