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FORM 51-102F3
MATERIAL CHANGE REPORT

Name and address of the Company

Diagnamed Holdings Corp. (“Diagnamed” or the “Company”)
Suite 2900-550 Burrard Street
Vancouver, BC V6C 0A3

Date of material change

June 12, 2025

News release

The news release was issued on June 12, 2025 through Newsfile Corp.
Summary of material change

Diagnamed Appoints John Karagiannidis As President & CEQ; Fabio Chianelli Transitions
To Director Role Strengthening Strategic Partnership With Qimc To Accelerate Natural
Hydrogen Development In Ontario

Full description of material change

Appointed John Karagiannidis as president and chief executive officer,
succeeding Fabio Chianelli, who is stepping down from his executive positions
but will remain actively involved as a member of the board of directors.

Mr. Karagiannidis, in his continued role as president and CEO of Quebec
Innovative Materials Corp., will strengthen strategic collaboration and
operational alignment between both organizations. His extensive experience
in natural hydrogen exploration, strategic project development and successful
commercialization of innovative technologies uniquely positions him to
accelerate Diagnamed's growth initiatives in Ontario's emerging hydrogen
sector while maintaining his leadership responsibilities at Quebec Innovative.

"John's leadership brings an invaluable synergy between Diagnamed and
QIMC," said Mr. Chianelli. "His extensive experience and dual leadership roles
will greatly accelerate Diagnamed's capabilities in exploration, technology
deployment and stakeholder collaboration."

The Ontario government has recently announced a significant expansion of its
hydrogen energy initiatives, focused on delivering affordable, secure and
clean energy solutions, to power new housing developments and drive
sustainable economic growth. Hydrogen has been identified as a critical
component of Ontario's integrated energy strategy, with an additional $30-
million allocated through the Hydrogen Innovation Fund to support grid
integration and sector-specific hydrogen applications. This strategic direction
aligns with industry forecasts projecting a robust hydrogen economy capable
of creating up to 135,000 Canadian jobs. Diagnamed, in collaboration with
Quebec Innovative, will leverage on their combined proprietary technological
capabilities and strategic partnership to become key contributors in Ontario's
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accelerating clean natural hydrogen sector, thus supporting the province's
energy security and long-term sustainability objectives.

Strategic highlights:

Leadership transition: Mr. Karagiannidis appointed president and CEO
of Diagnamed while maintaining his role as president and CEO of
Quebec Innovative; Mr. Chianelli transitions to board director;

Enhanced collaboration: Diagnamed and Quebec Innovative,
leveraging a proven exploration model developed in partnership with
Institut National de la Recherche Scientifique, are strategically
positioned for joint exploration and commercialization efforts;

Ontario natural hydrogen claims: Diagnamed recently secured strategic
claims in Ontario's prolific Temiscamingue hydrogen district,
strengthening its competitive advantage;

Coming field initiatives: Diagnamed will soon initiate a comprehensive
soil sampling program in Ontario, working closely with INRS and the
Temiscamingue First Nations to advance regional hydrogen
exploration.

Mr. Karagiannidis commented: "I am honoured to lead Diagnamed at this
crucial stage of growth, maintaining strong ties with QIMC to maximize
exploration effectiveness. Our combined assets and technologies uniquely
position us to accelerate Ontario's transition to clean, sustainable hydrogen
energy and generate significant value for our stakeholders."

Diagnamed remains committed to establishing Ontario as a premier
destination for natural hydrogen exploration, contributing meaningfully to
energy sustainability and regional economic development.

Reliance on subsection 7.1(2) of National Instrument 51-102

N/A

Omitted Information

None.

Executive Officer

John Karagiannidis,

CEO

Date of Report
June 30, 2025



