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Welcome

We are the strongest and most innovative brand in UK self storage,
providing home and business storage in the best locations.

Our modern stores provide unrivalled security and
convenience and our staff ensure our customers receive
the best possible service.

We encourage a culture of partnership in the business
rewarding our people for their contribution.

‘ ‘ We have delivered a strong
performance in 2012, another year
of revenue, cash flow, eamings and
dividend growth.”




Evig Yellow?

Qur robust
BUSINESS
MODEL our
SECURITY
Our
LOCATIONS our
SERVICE
Our
INNOVATION

and our unwavenng focus on customer service

®
'YX o:o Gver the followng pages

¢ we outline the core quahties
of our business.
We invite you to take a
closer look and learn
exactly why we are
recognised as the
innovative leaders in the

UK self storage industry.




Awareness and demand for self storage in the UK is growing
yedar on yedr. Our focus on London and key metropohiom areas meons

we are best placed to capitalise on this growth from domestc and
busimess customers

» High barriers to entry

* Stong cash flow

+ Growing demand and
awdareness

* Low obsolescence
and low ongoing
mantenance capex

* Very low bad debt record
(2012 006% of revenue)

* 19 months cverage

length of stary for
exishng customers

« Diversitied tencnt nsk

+ High operating margins

« London and south east

1epresents 89% of
1evenue

* Freehold porticho

* Growing earnings each year
(12% cnnual compound
growth over the last 5 years)

Our robust

BUSINESS
MODEL




We provide the highest levels of security in the self storage
industry in the UK. We have invested significantly to ensure
our customers have peace of mind.

We are the only major UK operator
where eveory room is individually
alarmed, Secure perimeter fencing,
electronic coded gates, intruder
alarmms and PIN code enfiry restricts
access to the storage areas for our
customers only.

Our digntal CCTV systerns are
externally momnitored 24 hours a day,
providing an additional level of
secunty especially for customers
with extended hours ciccess

The mypoertance of secunty and the
need for vigilance 1s commurucated
to all store staff cmd reinforced
through regular traeuning

“Thave been really impressed
with the service provided at Big
Yellow, and the storage facihhes.

[ was particutcrty impressed with
the secunty on site

I feel confident in leaving my
belongings In their care.”

Kathryn customer at
Big Yellow Bristol Cantral

The best stores
offering the best

SECURITY




Whatever the storage requirement, we will find the best solution
with unrivalled customer service. Our mendly and helpful staff are one
of the mann reasons why customers choose Big Yellow

6400 online reviews, with an average customer service score of 47 out of 5,
are testament to this

Our staff are our most important
asset. Our recruiting and training
programmes help us maintain and
develop the right calibre of pecple
to ensure success.

We recogrnuse the importance of
regular commurucation and
consultation wath all staff and
encourage a culture of partnershup
wlithin the business, through bonus
and incenbve schemes.

In 2012, Big Yellow was named as
one of The Sunday Times Best 100
Comparies to work for

"For a first hme using « storage
facility, this was a fantastic
expenence It was really easy to
set-up, and I iked the online check-
n to scrve ime It wass fantastc
customer service from front-of-
house staff which 1s a true ranty
these days I would recommend it

to others ™

Themas customer at
Big Yellow Kennington

The best product
with unrivalled customer

SERVICE




At Big Yellow, we are always looking for innovative weys to
improve the customer experience and make the business more
envionmentally sustcnnable

We continually analyse and improve
the web journey for online visitors
and launched a mobile website in
2011. This development ensures the
rapidly growing number of mobile
web users have g better online
experience of Big Yellow,

The use of video store tours on the
website has helped to show our web
visitors what they can expect from

a Big Yellow store, without lecrving
home Addibonally, our custorners
like our online check-1n which
speeds up thelr move 1 process.

Innovative bullding desigm 1s part
of our comrmitment to a more
sustonnable business We look to
incorpordte the latest technologies
such as energy efficient hghting
and solar panels to reduce our
carbon foot print and produce cur
ownh renewdable energy.

*Online quotes and check-n,
as well as the website hps and
advice, helped stroamline the
whole process.”

Kim customer at
Big Yellow Liverpoot

Customer focussed
with an eye on pioneering

INNOVATION




With 66 easy to find, high protile locations around the UK,

we have an unnvalled portfolio of stores across London, the South East and
large metropolitam aihes,

Our customers like our modem,
highly visible, purpose built stores
which are situated in safe and easily
accessible locations,

Since last year end we have
opened four new stores mn Eltham,
Stockport, New Cross and Chiswick,
situcted next to the M4 flyover
leading into London These great
locations also contnibute to our
growing awareness for our service
and brand

“Very helpful stcdf who were
happy to look cit our requirements
In terms of accessibihty, price and
offer advice on what we needed

We would not hesitcie to

recommend fo others. Great
locations, clean and well 1it.”

Joseph custorner at Big Yellow Leeds

A portfolio of convenient

LOCATIONS




‘ ‘ 66 easy to find,
high profile
locations provide
convenience for
customers and
unmissable
exposure for the
Big Yellow brand.”

* London
— 38 stores and sites

+0utside London
- 32 stores and sites

d3HLO ANV J3ITINN




Delivering

RESULTS

Continued growth in occupancy,
revenue, cash flow, adjusted
earnings and dividend.

Finunetal Highlights
+ Occupancy growth of 328000 sq ft across all stores (2011 growth of 215000 sq £t

+ The 51 wholly owned stores open at 1 Apnl 2011 have grown in occupancy from 593% to
649% it 31 March 2012

¥ Store revenue for the year up 8% to £643 rmllion (2011 £596 million)

¥ Store revenue for the fourth quarter increased by 10% to €161 million from €146 rmullion for the
same quarter last year

+ Store revenue for the second half of the year of £324 million up 9% compared to the second
hatlf of the pnor year of £297 rmulhon

-+ Revenue of £657 rrullion, an increase of £38 mllion (6%) compared to £519 rmullion for the
prior year

¥ Store REVPAF!up 5% to £1943 (2011 £1847)
¥ Store EBITDA up 10% to £408 mulhion (2011 £371 mulhion)
b Adusted profit before tax? of £234 rrullion up 17% (2011 £202 rmulhon)
-+ Adsted EPRA earnings per share® up 18% to 1822 pence (20111549 pence)

¥ Cash flows from operating activibes (post interest) increased by 17% to £27 4 rillion
(2011 £235 million)

+ Group net debt increased by €79 million to £273% rmllicn (31 March 2011 £2660 rmilion)

+ Final dividend of 55 pence per share declared (2011 5 pence per share), full year dividend of
10 pence per share (2011 ¢ pence per share)

¥ New €100 mlhon 15 year loam faciity secured with Aviva Commercial Finance Limited

* In August 2011, we acquured 14 million shares in the Company at an average price of 260p
These coe currently being held in treasury

There has been a £51.4 million (6%) fall in the valuaiion of our store portfolic compared to
31 March 2011, principally caused by the impact of the proposed introduction of VAT on self
storage from 1 October 2012. The following results reflect this valuation fall

-+ Loss before tax for the yecar of £356 rmillion (2011 profit of £69 mlhion)
+ Basic loss per share of 2768 pence (2011 ecrnings per share of 534 pence)
¥ Adjsted net assets per share? down 46% to 4292 pence (31 March 2011 4498 pence)

1 See Porttoio Summary 2 Seencts 10 ?Seenote 12 * See notes 12 and 14




‘ ‘ The Group’s occupancy,
revenue and cash flow

growth measures well
against the weak
macroeconomic
background”
¥ QOccupancy growth of 328,000 sq ft across ¥ Store revenue for the year up 8% to
all stores (2011' growth of 215,000 sq fi) £64.3 million {2011: £59.6 million)
328000 sy £643m
¥ Adjusted profit before tax of £23.6 million 4+ Diluted EPRA earnings per share up 18%
up 17% (2011: £20 2 muflion) to 18.22 pence (2011. 15.49 pence)}
O
£236m +18%
-+ Full year dividend of 10 pence per share -+ Cash mflows from operating activities
declared (2011' 9 pence per share} increased by 17% to £27.4 million

(2011 £23.5 milhion)

10p $o74m




GROWTH

Over the last five years the Group has reported a 12%
compound annudl adjusted eps growth.

Chalman'’s Statement

Big Yellow Group PLC ["Big Yellow", “the Group” or “the Company”],
the UK's leading self storage brand, s pleased to announce results
for the fourth quarter and the year ended 31 March 2012

The Group’s occupancy, revenue and cash flow growth measures well
against the weak macroeconomic background Occupancy acress all
of our B5 stores increased by 328,000 sq ft during the financial year,
compared to an increase of 215,000 sq ft acress &2 stores in the
prior year The occupancy of the 51 wholly owned stores that were
open at 31 March 2011 has grown to 64 9% from 59 3% at the same
time last year

The average net rent per sq ft achieved during the year, after al!
discounts and promotional offers, was in line with the prior year at
£26 81 Since the year end the Group’s net rent has grown by 1 5%

The Big Yellow Self Starage business model has proved to be
relatively resiient dunng the downturn, in ine with the experience in
the more established US self storage market Over the last five years
the Group has reported a 12% compound annual adjusted eps growth
The free cash fiow pre capital expenditure reported in the current
year of £274 million 1s almost double that reported in the year to

31 March 2008 of £14 4 million, an annual compound increase of
17% This performance is a reflection of the growing awareness of,
and demand for, self storage at a ime when new opentngs have
slowed 10 a tnckle We are also seeing the benefits of our leading
brand, strong onhne market share and our focus on Lendon and

the South East and other large metropohitan cities

Financial results

Revenue for the year was £65 7 mullion (2011 £61 9 million], an
increase of 6%, store revenue increased by 8% to £64 3 mullion

(2011 £596 miflon) The lower % increase in total revenue reflects a
fall in construction fees earned from Big Yellow Limited Partnership
and a reduction in tepant income on sites where we have started
development EBITOA for the 53 wholly owned stores increased by
£3 7 milhon [ 10%) to £40 8 million

Store revenue for the fourth quarter increased by 10% to £16 1
millon from £14 & mithgn for the same quarter last year Store
revenue in the second half of the year was £32 4 milhon, up 9% from
£29 7 mullion for the secand half of the year ended 31 March 2011

Cash inflaws fram aperating actenties after finance costs)
mncreased by £3 9 million [17%] to £27 4 million for the year (2011
£23 S million)

The Group made an adjusted profit befare tax in the year of £23 6
millien (2011 £20 2 mihon) This translated into an 18% increase
in adjusted earnings per share to 18 22p (2011 15 49p)

The Group made a statutorny loss before tax for the year of £35 6 rmillion,
compared to a profit of £6 9 milhon last year This reduction reflects
the decrease in the valuation of the Group s open stores, parually
offset by the improved adjusted profit The Financial Review contamns
more detail on the operating assumptions underpinning the ten year
cash flow which have led te a 6% valuation fall of the store portfolio
from the same time Yast year, pnncipally caused by the valuer's
agsessment of the impact of the proposed imposition of VAT an self
storage from 1 Qctober 2012

The Group remarns relatively conservatively geared with net bank
debt of £273 9 million at 31 March 2012 (2011 £266 O million) This
represents approximately 35% (2011 33%) of the Group's gross
property assets totaling £778 3 million (2011 £809 7 miflion) and
49% (2011 45%) of the adjusted net assets of £561 0 million (2011
£591 4million)

The Group's Income cover for the year expressed as the ratig of
Group's adjusted EBITDA post administrative expenses to net interest
payable was 3 1 times (2011 2 8 tmes]

Property

Our Jlandmark store on the A4 in Chiswick, West Lendon opened
shortly afterthe year end We have a pipeline of four whally owned
development sites, all bar our site in Central Manchester have
planning consent

The three development sites with planning consent at Enfield,
Guildford Central and Gypsy Corner have an esumated cost to
complete of £14 3 million excluding VAT At this stage we have not
committed 10 their canstruction, but we will keep this under review,
particularly in hght of the potential change to the Group's VAT status

Ouring the year we sold our surplus land at Blackheath to a social
housing develaper for £4 5 million As we have previously reported,
the Prernier Inn hotel we are developing at Richmond1s due for
tompletton this summer with further consideration of £74 mullion to
be recerved on the sale of the building At 31 March 2012 there was a
further £2 8 million of costs to complete the development During the
year we have exchanged contracts on the sale of the surplus one
acre site adjacent to our new flagship Chuswick store for £4 75 million,
with completion expected in July 2012

£ 31 March 2012, the Group owned approxsmately a further £76 miliion
of land surplus 10 our requirements across three further sites We
aim to sell this remaining surplus land once we have maximised its
value through planning

We continue to monitar site acquis tion opportunities, principally
focussed on Landon




VAT change

The rental of self storage units 1s currently exempt from VAT as a
licence to occupy land in the same way as the rental of commercial
property The March 2012 Budget inctuded a proposed change of
legislation which would require VAT ta be applied 1o storage rent from
1 October 2012

HMRC have invited consultation on this propased change and we,
with the help of gur tax advisors are actively engaged in discyssions
with them This 1s an industry wide 1ssue, and affects around 70% of
the total self storage market, including all of our major competitors

Should the change come into force we would be able to recover VAT
N our eNgoing operating expenses, and would be entitled to a refund
of previously irrecoverable VAT on capital expenditure under the
Capital Geods Schemne, ameunting to approximately £18 million
across the Group and our Partnership with Pramenca Qur business
customers would be largely unaffected by the proposed change as
the majority are able to recover VAT [n addition, we would be passing
on a mimmum of half of the VAT to our domestic customers We have
a flexible yield management system and aur icence agreement
allews us to move customers' rents at 28 days notice Notice of the
VAT change would be sent eut tg all custamers at the beginning of
September, and take effect from 1 October

Self evidently, the precise impact will not be clear until after the
event, but we anticipate that the combination of these factors will
substantially mitigate the impact of the VAT change on the Group's
cash flow in the second half of the year

Delivering growth

73% of gur current revenue denves from within the M25, for London
and the South East, the proportion of current revenue nses to B9%
We would expect the proportien of revenue from London to increase
over time as 74% of the current available vacant capacity in the
wholly owned stores 15 1n London, where the average netrent per
sq ftis also higher

We belteve that the vatue creation epportunity in this business for
shareholders m the medwm termwill be driven manly from leasing
up stores to drive revenue, the majority of which flows through 1o the
bottom line grven that our operating costs are already largely
embedded We have increased occupancy of the wholly owned
siores that were open at 1 Apn} 2011 from 59 3% to 64 9% n the year
Store revenue has increased by £4 7 millon in the year and the
Group's operating cash flow after finance costs has increased by

£3 9million

‘ The proposition for investors
is therefore a defensive
income flow, with long term
earnings growth potential,
from a branded, London-
centric, high margin, asset
backed, intermet dominant
business with a conservative
capital structure.”

Share buy back

During the year, we acquired 1 4 milign shares in the Company at an
average price of 260 pence These shares are currently being held as
treasury shares This was a tacucal, not strategic decison We will
keep this under review as we have the flexibility ta ether sell them
back into the market in due course, use thern for share based
rermuneration or cancel them

Dividend

The Baard 1s recommending the payment of a final dividend 0f 5 5
pence per share, taking the total dividend declared for the year 1o
10 pence per share (31 March 2011 9 pence per share)

The cash dividend payment (s over two imes cavered by our free
cash flaw

Financing strategy

We were delighted to complete the ground brealung 15 year £100
mithon loan with Aviva in April 2012 at a fixed cost of 4 8%, which
provides a stable core of lang term financing for the Group from a
new debt provider to the business This 1s Aviva's first loan to a self
storage company, reflecting therr confidence in the Big Yellow
business model Importantly, it opens up a new source of medium
and long term finance for the Group and s the first step in
dversifying away from a reliance on the senior bank debt market

We will now enter mto discussians with our bankang group, who
cantinue to be suppartive, and other patential insurance debt
providers, with a view to refinancing the remaining £225 miflion bank
debt facility in this calendar year Once complete, this will inform the
total blended interest rate on the drawn debt, which in tuen will
define the amount of debt the Board 1s confident carrying on the
Balance Sheet The Board's ambition 15 that the interest paid on the
debt should be at least 4 uimes covered by pre interest cash flow
within a 2 to 3 year period To achieve this will require a reduction in
the level of debt held an the balance sheet to between £245 million
and £260 million, from the current net debt of £283 million

Following the operung of our new Chiswick store, capital expenditure
has largely stopped and therefare we can achieve that debt reductron
by the retentron of undistributed cash flow and the proceeds of the
sale of surplus land [t1s anticipated that the desired level of debt will
be achieved by 2014-15

Thereafter, subject to no material factors changing, the Board would
intend to move t0 a higher dividend payout ratie This ratio would be
calculated by reference to maintaiming 125% earnings cover to
dividend payout




Chaiman’s Statement (continued)

The remainder of the cash flow wilk be retained in the business for
future investment, including the possibility of a modest store
expansion programme and/or further debt amorusation

auallly of earnings

Given Big Yellow's status as a REIT, inewitably some third party
commentary centres argund the charactenstcs relevant to property
companies The Group however 1s profoundly different in that it i1s not
arecycler of assets, but rather owns its property printipally to gve nt
operaticnal advantage and to allow it to enjoy high operating
margins

The Board and management’s principal financial aims therefore
centre around cash flow, earnings and dividend growth As well as
the quanturm of those metrics the nature of the income 1s also
important We believe that self storage income 15 essentialiy
evergreen income with tughly defensive charactenstics driven from
buildings with very low obsolescence nsk Although ts form of
contract with its customers is in thegry as short as a week, it does
net need to rely on ¢ontract for ts income securrty At 31 March 2012
the average length of stay for existing customers was 19 months For
all customers, including those who have moved out of the business,
the average length of stay has remained at 8 5 months In our
established store portfolio, 37% of our customers by sccupied space
have been storing with us for aver three years, and a further 15% of
customers in these stores have been in the business for between
one and three years

The location of its stores, brand, security and most importantly
customer service together with the diversity of 1s 36,000 customers
will serve better than any contract It s for these reasons that self
storage income Is so highly prized in the US where the mdustry has
enjoyed a near 50 year growth track record

It 15 ingtructive that the Group has secured 15 year term financing
recently, a testament to the resilience of our cash flows

Our people

The continued efforts and loyalty of the Big Yellow team, both at
head office and in the stores, have delivered this performance and
they remain pivotal to the achievemnent of our key medium term
objectives of dnving occupancy, revenue, and cash flow growth

Board

Jonathan Short has announced that he 1s stepping down as a Non
Executive Director at the Group's next AGM He joined the Company in
2000 and over the ensuing 12 years has been a source of excellent
advice and sound judgement | and the Board will miss his good
humour and good tounsel | have no doubt however that we will
remain in regular contact He will be replaced by Richard Cotton,
formerly at JP Morgan Cazenove, which he left in April 2009 Richard
15 currently a Managing Director of Forum Partners, a Non Executive
Cirector of Hansteen Holdings plc, and has an unparalleled track
recerd in advising publically quoted real estate onientated companies
and | look forward to bus presence on the Board

Outlook

Financial headlines continue to be dominated by ongoing difficulties
in the Eurozone The core issue however 1s the deleveraging by
sovereigns, banks and individuals which witl continue for some years
to come This will have a depressing effect on UK macroeconomic
performance and may of course have an impact on the trading of

Big Yellow There 1S however nothing new in this as this 15 the
envirpnment we have operated in for approaching five years now

From tme to time and at moments of heightened econemc fear, we
can expect to see fluctuations in demand, but we have considerable
confidence In the long term resilience of our income The proposition
for mvestors Is therefore a defensive income flow, with long term
earnings growth potential, from a branded, London centric, high
margin, asset backed, internet dominant business with a
conservative capial structure UK economic activity as measured by
GOP, although recovering fram its low point in 2009, remains some
4% below its peak, whilst Big Yellow's cash flow has nearly doubled
from that reported for the year ended 31 March 2008

Nicholas Vetch
Chairman
21 May 2012




Continued Growth in

OCCUPANCY

Store revenue for the year grew by 8%, feeding through

to a17% improvement in recurring profit and a
17% increase in operating cash flow.

Business Review

We have seen another year of steady occupancy growth against a
backdrop of muted economic growth Store revenue for the year grew
by 8%, feeding through to a 17% improvement in adjusted profit and a
17% increase in operating cash flow

Store pertormance

In atl Big Yellow stores, the accupancy growth wn the current year was
328,000 sq ft, against an increase of 215,000 sq ft in the prior year
This growth across the 53 wholly owned and 12 stores in the
Partnership represents an average of 5,046 sq ft per store (2011
3,468 sq ft per store}

Ouring the year we opened three stores, two wholly owned stores
in New Cross and Eltham, both in South East Londan and a store m
Stockpart within Big Yellow Limited Partnership Since the year end,
we have opened a wholly owned flagship store in Chiswick, West
London These openings bring the number now trading in the Group
and the Partnership to 66 stores

Store occupancy summary
Occupancy Ocoupancy
growth for  Growth for
Occupancy  Occupancy yaar to year 1o

31 March 31 Mach 31 March 31 Mach

22 2011 2012 201

000 sq ft 000 sqft o00sqft 000sgf

32 established stores 1,442 1,381 61 31

21 lease-up stores 691 534 157 86

53 wholly

owned stores 2133 1,915 18 17
12 Partnarshup

lease-up stores 325 215 110 98

All 65 stores 2,458 2130 328 215

The 53 wholly owned stores had a net gain in occupancy of 218,000
$q ft, representing an average of 4,113 sq ft per store This compares
to an overall gain m the wholly owned stares of 117,000 sq ftin the
year to 31 March 2011, and a gain of 66,000 sq ft In the year to

3t March 2010 The 12 stores in the Partnership, which are at an
earlier stage of lease up, increased their occupancy by 110,000 sq f,
representing average growth of 9,167 sq ft per store

The 32 established stores are 74 3% occupied compared to 71 1%

at the same tme last year The 21 lease up stores have grown in
occupancy from 41 5% to 48 8X, and overall store occupancy has
increased in the year from 59 3% to 63 5% Like for like occupancy,
excluding Eftham and New Cross which opened in the year, increased
from 59 3% to 64 9%

For the first ime since the onset of the economic downturn in 2007,
the accupancy in the Group s wholly owned store portfolio at March
was above the high enjoyed in the previous September, thus
recouping all the norral seasonal occupancy losses incurred in the
December quarter

We saw an increase in move n activity duning the year, moving in
over 54,000 customers into all stores [including those in the
Partnership] taking 3 43 mulian sq ft compared to 47000 customers
taking 2 95 mullion sg ft last year Move out actvity also increased in
the year, reftecting a higher level of chum in the business, with
51,000 customers mowing out from 3 10 million sq ft compared to
45,000 customers moving out from 2 73 mithon sq ft last year

The table below itlustrates the seasonality of the business with
move ins to the like—for Irkke portfolie of 51 wholly owned stores,
which were up 9% on the prior year

Year anded ‘Year ended

3t March 31 March
Mave-ing 2012 201 Increase
Apnl to June 11,081 10991 1%
July to September 12,661 11 981 6%
October to December 10,195 8,845 15%
January to March 10,149 8,685 17%
Total 44,086 40502 9%

Move ins in April 2012 were up 17% on Apnit 2011

0f the 53 wholly owned stores open at the year end all are trading
profitably at the EBITDA level, with the exception of New Cross, which
opened in February 2012 Eleven of the twelve stares within Big
Yellow Limited Partnership are trading profitably at the EBITDA level,
with the exception of Stockport, which opened in September 2011

73% of our current revenue derives from within the M25, for Londen
and the South East, the proportion of current revenue rises to 89%
The performance of our stores in London has been more resilient
over the past five years than those outside London

The average net rental achieved across the 53 wholly owned stores
was £26 81 per sq ft per annum (the average rentin London 15
higher at £28 80 per sq ft per annum) The stores in lease up
achieved a fugher average rental {£27 49 per sqft) than the 32
established stores (£26 52 per sq ft), reflecting the greater London
welghting of the lease-up store portfolio




Business Review (continued)

Our key focus over the next two to three years 1s to dnive occupancy
and hence revenue in the stores Dunng the downturn we increased
the level of promational offers in the business, resulting in mare
muted rental growth over the past couple of years As the stores
lease up, and the number of vacant rooms in particular sizes reduce,
our pricing model will autornatically reduce the level of discounts
offered, leading to an intrease tn net achieved rents In our higher
occupancy stores within the established portfolio, we have seen net
rertal growth of 4 5% in the current year We have arolling
programme of price increases 1o existing storage customers, in most
cases providing an annualincrease in storage rents of 6%

Store operations

The Brg Yellow store madel s well established The “typical® store has
60,000 sq ft of net lettable storage area and takes some 3 to S years
o achweve 75% to BO% plus occupancy i the current macroeconormic
environment Some stores have taken longer than this given they
opened Just before or during the downturn The average room size
occupied in the portfolio s currently BB sq ft an increase from

65 sq ftin the prior year

The store is open seven days a week and 1s inttally run by three
staff, adding a part time member of staff once the store eccupancy
Justifies the need for the extra administrative and sales workload

Given that the operating costs of these assets are relatively fixed,
larger stores in bigger urban conurbations, particularly London, drive
igher revenues and higher operaiing margins The table below
ilustrates the average key metrics across the store portfolio for the
year ended 31 March 2012

Estabished Leasa-up

stores stores

Number of stores 32 21

Store capacity 60 656 67,476
Sq ft occupied per store

at 31 March 2012 45,063 32 905

% oceupancy 74 3% 48 8%

Revenue per store £1,369,000  £975 000

EBITDA per store E887,000  £588,000

EBITDA margin 65% 60%

Revenue per available square foot [REVPAF) across the wholly owned
portfolio, including the 69,000 sq ft store at Eitham, London, which
opened in Apnl 2011, and the 60,000 sq ft store at New Cross,
Londan, which opened in February 2012, increased from the last year
by5 2%10£19 43 (2011 £1847)

‘ ‘ Our key focus over the
next two to three years
Is to drive occupancy
and hence revenue in
the stores.”

The average store size in the UK market 15 approsamatety 40,000 sq ft
accordeng to the 2012 Self Storage Assocation Survey The upside
from filling our larger than average sized stores Is, N our view, only
possible in large metropelitan markets, where self storage drivers
from domestic and business customers are highest

Of the customers moving into the business in the [ast year, our
surveys indicate approximately 58% are (inked to the housing
market, of which 18% are customers renting storage space whilst
using the rental sector, and 40% moving within the owner occupied
sector Duning the year 11% of our customers who moved in took
storage space as a spare room for declutienng and approximately
22% of our customers used the product because some event has
occurred in their ives generating the need for storage, they may be
moving abroad for a job, have iInhented furniture, are getting marned
or divorced, are students wha need storage dunng the holidays, or
homeowners developing into their lofts or basements The balance of
9% of our customer demand inthe year came from businesses These
proportions of demand are in line with last year

Our business customers range across a number of industry types,
such as retailers, professional service companies, hospitality
companies and importers/exporters These businesses store stock,
documents, equipment, or promotignal matenals all requinng a
convenient flexible solution to their storage, exther to get started or to
free up more expensive space

We have a dedicated national accounts team for business customers
who wishto occupy space in multiple stores These accounts are
tilled and managed centrally We have three full ume members of
staff working on growing and managing our natonal account
customers The national accounts team can arrange storage at shart
notice at any location for our customers

Business customers typically stay longer than domestic customers,
and also on average occupy larger rooms Whilst only representing
9% of new customers during the year, businesses represent 19% of
our overall custorner numbers, occupying 35% of the space in our
stores The average room size accupied by business customers is
123 sq f1, against 53 sq kt for domestic customers

The demand from business customers has been relatively robust,
as they seek a cost effective, flexible solution to their storage
requirements, preferring self starage to the commitment of a

long lease




45063

Occupied sq ft per
established store

£137m

Revenue per
established store

The spiit between business and domestic customers for the 53
whally owned stores 15 as follows

Sqft No of % af
occuped at SUStOmers storage
31 March at 31 March revenue for
02 % 2012 % tha year

Business
customers 752,000 35% 6116 19% 30%
Domestic
custorners  1,381000 65% 26220 81% 70%

Total 2,133,000 32,336 100%

The net rent per sq ft for demestic customers 1s approximately 46%
higher than for business customers, reflecting the smaller average
unit size occupied for domestic customers

Fer the 32 established stores, the average split between business
and domestic customers IS shown 1n the table below

Domestic Business Total
% of occupied space 54 9% 35 1% 100%
Sq ft occupied per store
at 31 March 29 246 15,817 45,063
Revenue per store
for the year £958,000  £411,000 £1,369,000

At 31 March 2012 the average length of stay for existing customers
was 18 9 manths in line with the prior year For the stores that have
been open more than five years, the average length of stay increases
to 21 7 months For all customers, including those who have moved
out of the business, the average length of stay has remained at 8 5
months This translates into a loya! customer base In our 32
established store portfolio, 37% of our customers by occupred space
have been stoning with us for over three years A further 15% of
customers in these stores have been in the business for between
one and three years

The dnive to improve store operating standards and consistency
across the portfolio remains a key focus for the Group Excellent
customer service 1S at the heart of our business objectives, as a
satisfied customeris our best marketing toal We measure customer
service standards through a programme of mystery shoppers and
online customer reviews, which give an average customer service
score of 4 7 out of 5 We have tn place a team of Area Managers who
have on average worked for Big Yellow for uine years They develop
and suppart the stores to drive the growth of the business Adrian
Lee, Operations Dsrector, 15 the Boand member responsible for dealing
with all customer 1ssues

£089m

EBITDA per
established store

The store bonus structure rewards occupancy growth, sales growth
and cost control through setting quarterly targets based an
occupancy and store profitabulity, including the contribution from
ancillary sales of insurance and packing materials Information on
bonus build up 1s circulated monthly and stores are consulted in
preparing their own targets and budgets each quarter, leading to
improved visibility, a better understanding of sales lines and contral
of operating costs

We believe that as a customer facing branded business it1s
parampunt to maintain the qualty of our estate and customer
offening We therefare continue to invest 1n a rolling programme of
store makegvers, preventative maintenance, store cleaning and the
repair and reptacement of essental equipment, such as ifts and
gates The ongoing annual expenditure 1s appreximately £30,000 per
store, which1s included within cost of sales This exciudes
makeovers, which typically take place every four years, at a cost of
approximately £15,000 to £20,000 per store

We have continugd to manage the ten freeheld stores branded as
Armadillp Seif Storage alongside our Big Yellow stores using the same
operating model The management contract expires in February 2014
and our key objective within the Armadillo portfolio remains driving
occupancy, revenue and cash flow

Sales and marketing

This year aur strategy has focussed on driving customer response
through our online platforms Qur You Gov surveys conducted in
recent years show our national brand awareness remaining at three
umes the level of our nearest competitor, and awareness levels of
80% in London and 42% outside of London Although Big Yellow leads
the industry in terms of brand preference, there 1s still an
opportunity to improve our brand awareness, in particutar in regional
cities outstde Landon where we have recently opened stares

{Source YouSov September 2011)

Online

The website continues to grow in strength, with onling prospects now
accounting for BOX of all sales leads where details are first recorded
on our operating system Telephane 15 the first pont of contact for
12% of prospects and walk b enquines, where we have had no
previous contact with a prospect, represent 8%

The Big Yellow website continues to evolve and we are constantly
improving the user journey and prospect conversion throughout the
site Web analytics allow us to remaove barrers to conversion in the
web journey and to test new web page design to help increase
CONVersion




Business Review (continued)

Mobile

With the huge growth in the use of smart phones and web browsmg
on mobile devices, we launched a dedicated mobile site in October
2011 This site 1s optimised for mobile phone use and presents the
user with a simpler version of the main wehsite The mobile sne
accounted for 23% of our total web traffic in Apnl 2012

Onlne customer reviews

Consistent with our strategy of putting the customer at the heart of
our husiness, our onling customer reviews continue to generate real
ume feedback from customers as well as providing positive word of
mouth to prospective customers We ask our new customers to rate
our product and service These reviews are published on the website

The reviews published indicate we are consistently delvering a very
high standard of service

> Over6,400 reviews have been published

> OverB0% have awarded a score of 5 out of 5

> QOur average overall rating 1s 4 6 out of 5

> Quraverage customer service score IS 4 ? out of 5

In our view, real time customer reviews which have been
independently and extemally obtained are much more persuasive to
prospects than scripted testimonials We also gain real time Inseght
from customers publishing Google reviews and fram monitering
mentions of Big Yellow with the social medums of Twitter and general
online forums

Dnving online fraffic

Search engines continue to be the most important acquisition tool
for us, accounting for nearly 70% of all traffic to the website We
continue 10 make ongoing Investment into search engine
optimisation (“5EQ") techniques both on and off the site This helps
us maintain the number one pesition for the popular and high velume
search terms “storage” and “self storage” in the organic listings on
Google We have also been optimising our business pages and now
appear high on Google's listings for the most popular business
storage related search terms providing a good saurce of business
prospects into the site at low cost

The sponsored search listings remain the largest source of paid for
waffic 2and we ensure our prominence in these istings is balanced
with effective landing pages to maximise site conversion

This year, we have also continued with online display adverusing on
websites which are contextually and geographically targeted 10 our
core audience groups This activity performs both a divect response
and branding role

Efficiencies in all online spend are continuing into 2012/13, ensunng
return on investment is maximised from all our different online
traffic sources

Online markeung budgets will continue to remain fluid and be
directed towards the media with the best return on investment

Social media
Social media continues to be complementary to our existing
marketing channels

With over 24,000 ‘lkes’, our Facebook channel allows us to keep
engaged with our target audiences, keeping the brand front of mind
and allowing a forum for their feedback and dialogue The Big Yellow
YouTube channel 1s being used to showcase our stores to weh
prospects through a video store tour We use both domestic and
business versions to help prospects experience the quality of the
product without the need for them to visit the store i person

We also continue to develop a substantial amount of online blog
content Advice and tips for packing, storage and de cluttering are
published weekly on the site and posted through our Facebook and
Twitter channels This provides useful and engaging content for
viSItors

Sales promotion

We have continued our sales promotion offer throughout the year

of "50% off for up ta your first 8 weeks storage” across all stores,
coupled with a Price Prormise for comparable Jocal competition We
continue o manage pneing dynamically, taking account of customer
demand and local competition

Budget

During the year the Group spent approxtmately £2 8 million (4 3% of
revenue] on marketing, the same as the previous year We have held
the budget for the year ended 31 March 2013 at £2 8 mithon with a
focus on dnving our revenue through delivering more prospects to
the website

People

At Big Yellow we aim 10 provide a lively, fun and enjoyable working
enviranment, without losing our commitment to dehivering the very
best standards of customer service

We encourage a culture of partnership within the business and
beheve in staff participating in corporate performance through bonus
schemes and share intentives Many employees benefit from an
HMRC approved Sharesave Scheme, which provides an opportunity
to invest in the future success of Big Yellow at a discount to the
prevailing share price at the date of each invitation Qur stakeholder
pensign scheme has been taken up by over two thirds of employees
ehgible to join and a voucher awards scheme 1s used extensively
across the business to recognise and reward our staff’s efforts and
achievements

We aim to promote employee wellbeing through a range of flexible
warking options which include flexitime, staggered hours, home
working and sabbaticals We provide a comprehensive range of
medical support and advice though our occupational health providers
and have arranged corporate gym membership on a national basis,
as well as a Cycle to Work Scheme

We continue to recognise the importance of communication and
consultation with an annual spring conference, regular formal and
infermal meetings, quarterly newsletters and weekly operational
updates In addstion, the Directors and semior management spend

a significant ameunt of time 1n the stores and are accessible to
emplayees at all levels Abi annual Employee Atutude Survey
provides management with key feedback and giuidance as to where
to focus their attention to further improve the working environment

In March of this year we were delighted to have been recognised as
one of the Sunday Times 100 Best Companies to Work Far 2012 and
also to have achieved “Two Star Status” for the Best Companies
Accredrtation

We had 310 full-ime part ime and casual employees in the
business at the year end (2011 301 employees)] and recruring and
retaining the nght calibre peaple remains critical to the continued
success of the Company




Big Yellow's demand profile in the year ended

31 March 2012
Other
Business storage 9% 7%
Student storage 6%
Travelling 4%

Moving — rental veling

sector

o Decluttering
18% 11%

Home improvements
5%

Moving — owned sector
0%

We promote the indwvidual development of staff thraugh traiming and
regular performance appraisals and delivered just over 745 days
training to employees 1n the last year, equating to an average of
approximately 2 4 days training per employee In the stares, two
thirds of the manageral posts have been filled by internal promottons.

Property and development

During the year our property team has focussed on building out
selected sites within our development pipeline, and selling surplus
fand held in our balance sheet

Development pipeline

Proportion of current customers in the established
stores by length of stay
37%
38%
40%

3 years
ormore

15%
13 years 15%
17%

Less 48%
than 1 47%
year 43%

We believe the continuing difficulties in the banking and caprtal
markets make access to capital required to fund growth more
difficult and will slow down the growth in self storage store openings
in the market generally We believe that we are in a relatively strong
position with our freehold property assets, with the proven ability to
access more funding when the opportunity presents tself

We now have a portfolio of 70 stores and sites of whrch 66 are
currently apen and a further 3 have planning consents, with planning
negotiations ongoing at our site in central Manchester

There are three freehold sites with planning for Big Yellow stores to be developed We also own a 4 5 acre development site in central
Manchester where we are in planning discussions for a mixed use scheme incorporating a new Big Yellow store The status of the development

pipeling 1s summarnsed in the table below

Anticipated
Stora Location Status capacity
Gypsy Corner, West London Highly visible site on A40 in Acton West London Consent granted 70,000 sq it
Enfield, North London Prominent site on the A10 Consent granted 60,000 sq ft
Great Cambndge Road, London
Guildford Central Prime location in centre of Guildford on Consent granted 56,000 sq ft
Woodbndge Meadows
Manchester Central Prime location on Water Street in central Manchester Planrung under 50,000 sq ft to
negotiation 70,000 sq ft

(Qur tandmark wholly awned store at Chiswick, with strong visibility
from the M4 fiyover, apened in Apnl Chiswickis our only planned
store opering for the financial year ending 31 March 2013

The Group manages the construction and fit out of its steres In-
house, as we believe it provides both better control and quahty, and
we have an excellent recard of building stores on time and within
budget The total construction spend in the year was £23 3 mullion,
of which £2¢ 1 million was in the wholly owned Group, including
£4 4 million 1n relation to the Richmond hotel development

Corporate Socicl Responsibility

The Board employs a Corporate Socwal Responsibility Manager, who
reports to the Board through the Operations Director Our detarled
Corporate Social Responsibility report 1s on page 34 Our policy on
Corporate Social Responsibility 1s set out on gur website

bigyellow co uk/csr

Qur CSR programme for 2012 committed to focus on our most
sigmficant environmental challenge of energy efficiency and carbon
reduction In order to achieve these twin objectives we

> Continued our ighting efficiency programmes to gain an
absolute carbon [C0;) emission reduction of 5 5%,

> Reduced carbon intensity enissions by 10 1% per store gross
Internal area and by 18 6% per customer occupied space, with three
new stores opening and an increase of 16 1Xn occupied space,

> Increased our annual solar electricity generation by 15 3% 1o
123,489 kWh and saved carbon emissions equivalent to
64 4 1C0; in the year ended 31 March 2012,

> Generated cumulative solar PV electricity of 374 MWh since the
first installation 1n March 2008, an increase of 49 4% on last
year's cumulative total, and

> Generated total Feed in Tanff income, displaced electncrty costs
and carbon tax reductions of £90,000 since 1 Apnil 2010

During the year we were awarded a Queen’s Award for Enterprise in
Sustainable Development’, and also obtained a place in the Sunday
Tirmes Best 60 Green Companies to Work for

&




Running a Sustainable

BUSINESS

Our lasting commitment to CSR has been established

through ‘green’ building design and investment
Our future is in sustainably managed operations.

Our Commitment to CSR

Our CSR policy

Big Yellow leads the way in sustainable real estate Big Yellow's

(SR policy arms to strike the balance between its social, economic
and environmental responsibilities as an owner, operator and
developer of self storage bulldings |n order ta maintain a sustainable
business for its customers, staff and investors, the Board has
committed significant resources to the social and environmental
aspects of ts operations

Climate

Chimate change 1s a global impact that we are all responsible for and
must act upon locally From the early Earth Surnmits to mare recent
UK environmental legislation, international control measures have
been setin place to change behaviour The aim of this legislation is
to reduce the impatt of man's actrvities on the planets life support

systems These delicate and complex systems include the finite
resources of our land, atmosphere, oceans, soils and biodiversity
One of the most significant impacts 1s the exploitation of fossil fuels
and therr emissions into the atmosphere Consensus of opinion 1s
that our global climate 15 changing due to the accumulation of carbon
dioxide and other greenhouse’ gas emissions in the earth s
atmosphere This s also known as global warming' and 1s one of

the main environmental and social dnvers for Corparate Social
Responsibility and Sustainable Development as addressed in our
CSR Policy

Stakeholdors

Big Yellow, as a developer and operator of se!f storage, sees CSRas a
belief that we should take a precautionary principal on the social and
environmental impacts of eur operations on our customers,

Green Investment Packaging in the Workplace

Cur commitment to CSR hais been Qur packaging is momutactured Cr policy on Corporate Soctal
established through green building with a high recycled content Responsibility is established cacross the:
design. specificaton and operational whole of the Big Yellow Group.

management




‘ ‘ The Board has committed
significant resources to the
social and environmential

aspects of its operations.”

employees and local communaties Other ike minded stakeholders

who have similar pohicies include our supply chawn, investors and 0 O

local planming authonties Therefore our stakeholders are also drnivers 5.5 /o ]_8.6 /O

Lor change to establish and improve CSR policies and sustanable reduction in our reduction in carbon emissions
evelopment Historically, most companies have been changing from

a‘single minded financial strategy to a mare integrated business carbon emissions footprir for accupred space

model which accaunts for nsks and opportunities in such aspects

as safety, reputation and the growing ‘green’ cansumer markets

As such, we report annually on how we improve our social and
environmental key performance indicatars

Carbon reduction

From an environmental perspective, our store operations and SQO OOO 150/
construction energy emissions, also known as our ‘carbon footprint' I o

bhas been identified as our most stgmificant impact Carbon reduction solar electnicity saving since 2008 tnerease th solar
has benefited from our building portiolio progressively changing electricity generation

from refurbished to purpose built, well insulated stores These
buildings do not require heating and cooling in over 97% of their area
Energy efficient design and specifications and ansite renewable
energy generation through solar photovoltaic panels and ground
source heat pumps reduced energy gnd supply and carbon
EMISSIONS

Environmental supply chain management

Ouring construction, some of the greatest building material costs
are for steel, imber particle board, breeze blocks and rock wool
insulation These components have a high recytled cantent and
environmental life cycle impact During operations cur merchandise
suppliers are reviewed for eco labetled packaging materials
Cardboard boxes and wrapping paper have high levels of recycled
content Qur plastic storage boxes can also be recycled

Adding value

Brownfield sites, also known as ‘previously developed land’ are
developed by Big Yellow and the nsk of hustoncal contarmination,
If present, ts always reduced to a minimum

b



Delivering

RESULTS

There was an increase in revenue of 3% for the
32 established stores and 20% for the 21 lease-up stores.

Financial Review

Financial resuits

Revenue for the year was £65 ? million an increase of £3 8 milhon
(6%) from £61 9 million in the prior year Stare revenue increased by
8% n the year to £64 3 millian (2011 £59 & million] The overall
increase (0 revenue was lower due to a fall in construction fees
eamed from Big Yellow Limited Partnershup and a reduction in tenant
Income on Sites where we have started develapment Dther sales
(included within the above ), comprising the selling of packing
aterals, nsurance and storage related tharges, represented 171%
of starage income far the year (2011 174%] and generated revenue
of £9 4 million for the year, up 7% from £8 8 rmillion in 2011

Store revenue for the fourth quarter increased by 10% to £16 1 millon
from £14 6 million for the same quarter last year Store revenue in
the seasonally weaker second half of the yearwas £32 4 millon,
compared to £31 8 millon for the first half of the year, and up 9%
from £29 7 mullion for the second half of the year ended 31 March
2011 Annualised store revenue at 31 March 2012 was £66 1 million,
an increase of 10% from £60 0 millon at 31 March 2011

There was an increase in revenue of 3X for the 32 established stores
and 20% forthe 21 lease up stores The EBITDA margin for the 32
established stores was 65% (2011 65%), the EBITDA margin for the
21 lease up stores grew from 56% to 60% The table befow illustrates
the performance of the 32 estzblished stores and the lease up
stores during the year

Capagity Cecupancy Revenua ERITDA
3 March 12 31 March 11 31 March 12 31 March 14 31 March 12 31 March 11
Wholly owned store periormance 000 sqt 000 sq ft Q00sqft 000 sq ft 000 sq ft 000 sq 000 skt
32 established stores 1.841 1,442 1,381 43,793 42 558 26,388 27,522
21 lease-up stores 1417 691 534 20,480 17,084 12,371 5,604
Total 3,358 2,133 1915 64,273 59,622 40,759 37,126

The Group made a loss before tax in the year of £35 & million,
compared 1o a profit of £6 S million in the preor year This reduction
in Group profitability reflects the decrease in the valuation of the
Group's open stores following the valuer’s assessment of the impact
of VAT, partially offset by the improved adjusted profit

After adjusting for the loss on the revaluation of Investment
properties and other matters shawn in the table below the Group
made an adjusted profit before tax in the year of £23 6 mullion, up
17% from £20 2 mullion in 2011

2012 2011
[Lossyproft betors tax anabyses £m £m
{Loss)/profit before tax {35 6) 69
Loss on revaluation of investment

properties 514 160
Movement in far value on interest

rate denvatives 8.0 {02)
Gains on surplus land {05) 01)
Share of non-recurnng losses/{gans)

In asseciata 03 (2 4)
Adusted profit before tax 238 202

The movement in the adjusted profit before tax from the pnor year
18 ilustrated in the table below

em
Adjusted profit before tax — year ended 31 March 2011 202
Increase in gross profit 3.0
Increase in net interest payable {0 1)
Reduction in share of recurnng loss of associate 0.3
Increase in caprtalised intersst 0.2

Adjusted profit before tax — year ended 31 March 2012 236

Diluted EPRA earnings per share based on adjusted profit after tax
wasup 18%to 1822p {2011 15 49p) (see note 12) Basic loss per
share for the year was 2768p (2011 earnings per share of 5 34p)
and fully diluted loss per share was 2740p (2011 earmings per
share of 5 29p}

Operating costs

Cost of sales compnise prnaipally of the direct store operating costs,
including store staff salanes, utiliies, business rates, insurance, an
allocation of the central marketing budget, and repairs and




maintenance We have continued with our programme of cost control
in the Group Administrative expenses were held flat in the year

£1 5 million of the £71 million admirustrative expense 1S non cash
IFRS 2 share based payment charges

Direct store operating costs for the established portfolio, including
leasehold rent, have increased by 2% reflecting generalinflationary
pressures, notably from busmess rates The operating costs in the
lease up stores have mcreased marnly due to the addstronal
operating costs of Eltham and New Cross both of which opened in
the current financral year

Interest expense on bank bomrowings

The gross bank interest expense for the year was in line with the
pnoryear at £11 1 million reflecting a broadly consistent level of
average drawn debtn the year The average cost of barrowing duning
the year was 3 7%, in ine with the prior year

Total interest payable has decreased in the statement of
comprehensive income from £11 3 million to £11 2 mullion following
a £0 2 million increase i the level of capitalised interest in the year,
with canstructon taking place on three sites duning the year The
capitalised interest in the forthcoming financial year will be minimal,
with ho planned construction projects beyond Chuswick, which
opened in April 2012 This will increase the interest payable in the
statement of comprehensive income, which will flow through to the
Group's adjusted earnings

VAT impact

In addstion to the commentary centained tn the Charrman’s
Statement abaut the impact of the proposed introductian of VAT on
self storage and the actions we would take to mitigate it, we have
provided further details on the capital geods scheme repayment due
to us below

Over the last ten years we have not been recovenng VAT on our
capital expenditure given that self storage 1s exempt Any future
implementation of this change would require the reimbursement of a
significant sum to the Group under the Capital Goods Scheme which
would be subject to agreement with HMRC We estimate that this
amounts to £12 3 million in the Graup and a total of £5 3 millionin
Big Yellow Limited Partnership The reimbursement would be spread
over ten years, however the majonty of the amount would be
received within five years This has not been recognised as an asset
at the balance sheet date as the legislation to introduce VAT had not
been substantially enacted at 31 March 2012, but has been included
in our calculation of adjusted net assets per share [see note 12)

REIT siatus

The Group converted 1o a Real Estate Investment Trust [“REIT"]) in
January 2007 Since then the Group has benefited from a zero
corporation tax rate on the Group's qualifying self storage earnings
The Group only pays corporatan tax on the profits attributable to our
residual business, comprising primanly of the sale of packing
materials and insurance, and fees eamed from Big Yellow Limited
Partnership and from the management of the Armadillo portfalio

REIT status gives the Group exemption from UK corporation tax on
profits and gains from its quahfying portfolio of UK stores Future
revaluation gains on these developments and our existing open
stores will be exempt from corporation tax on capital gains, provided
certan critena are met

The Group has a ngorous internal system in place for monitonng
compliance with criteria set out in the REIT regulations On a monthly
basis, a report to the Board on compliance with these criteria 1s
carried out To date, the Group has complied with all REIT regulations,
including forward looking tests

Taxation

There 1s no cash tax payable for the year due 10 tax relief ansmg from
the restructuning of interest rate derivatives in 2009 There 1s no tax
charge for the year ended 31 March 2012 (2011 £nil)

Dividends

REIT regulatory requirements determine the level of Property Income
Dividend (“PID") payable by the Group On the basis of the full year
distnibutable reserves for PID purposes, a PID of 9 pence per share s
payable (31 March 2011 4 pence per share PID)

The Board 1s recommending the payment of 3 final dividend of 5 5
pence per share The table below summanses the declared dividend
for the year

31 March 31 March

Drdend {pence per sham) 2012 2011
Intenm dmdend - PID 4 5p 2p
— discretionary nip 2p

—total 4 5p 4p

Final dvidend - PFID 45p 2p
- discretionary 1p 3p

—total 5.5p 5p

Total dwvidend —FID 9p 4p
- discretionary 1p 5p

~total 10p 9p

&




Financical Review (continued)

Subject to approval by shareholders at the Annual General Meeting
10 be held on 10 July 2012, the final dividend wifl be paid on 20 July
2012 to shareholders on the Register on 8 June 2012

Cagh flow growtih
The Group Is strongly cash generative and draws down from its
longer term commatted facilities as required to meet obligations

Asummary of the cash flow for the year 5 set out in the table below

Year anded Year ended

31 March 31 March

2012 2011

£000 £000

Cash generated from operations 38,877 34,925
Finance costs {net) (11,489) (11,391)
Free cash flow 27,388 23,54
Capital expéenditure {23,630) (13 395)
Asset sales 5,404 4,497
Investrment in associate {1,167 {1,000}
Cash flow after investing activities 7.995 13,636
Ordinary dvidends (12,223} (10 328)
Shara buy back @men -
Issus of share capital 61 27
Increasef{daecrease) in borrowings 9,000 {25,000)
Net cash inflow/{outflow) 1,106 (21 665)
Opening cash and cash equivalents 8,954 30619
Closing cash and cash equvalents 10,060 8,954
Debt (284,000)  (275,000)
Net debt (273,940)  (266,046)

Free cash flow pre caprial expenditure increased by 17% to £274
milhen for the year (2011 £23 5 muflign] In the year capital
expenditure cutflows were £23 &6 mllion, up from £13 4 million in the
prior year, with the construction of Chiswick, New Cross [combined
expenditure of £15 5 millon} and the Richmond hotel (£4 4 miltron)
the significant amounts The cash flow after investing actvities was
anetsnflow of £8 0'million in the year, compared to an inflow of

£13 6 million 1n 2011

Balance sheet
Property

The Group's 53 wholly owned stores and five stores under
development at 31 March 2012, which are classified as investment
properties, have been revatued by Cushman & Wakefietd ["C&W")
and this has resulted in an investment property asset value of

£760 3 mullien, comprising £682 9 mullian [90%) for the 46 freehold
[intluding one long leasehold) open stores, £43 5 million [6%) for
the seven short leasehold open stores ant £33 9 rmithon {4%] forthe
five Investment properties under construction, including Chiswick

Value at Revaluation

31 March mavement

No of 2012 In year

Analysis of property portfolio locations &m om

Investment property 53 7264 (49 5)

Investment property

under construction 5 339 {19

Investment property total 58 7603 (51 4)

Surplus land 5 180 -

Total 64 778.3 (51 4)
Invesirent property

Each store 15 reviewed and valued indwidually by Cushman &
Wakefield LLF, who are the valuers to a significant proportion of the
UK and European self storage market

The valuer has taken into account 1ts estimate of the proposed
introduction of VAT from 1 October 2012 on the asset valuaton This
has led to a revaluation fall of the Investment property portfolio in
the year of £51 4 million

The valuer alsa reported to us on the valuation of the portfolio
assurning the VAT change was rotimplemented The valuation of the
53 wholly owned open stores under this valuation 1s £773 0 million,
£46 6 mullign higher than the value recorded in the financial
statements, which would represent a revaluation deficit of only

£2 S million in the year

As can be seen above the majority of the 6% fallis following
adjustments made due to VAT The movement in the valuations before
the impact of VAT 1s largely due ta the net effect of the following
operational factors

> anincrease in operating costs assumed in the cash flows,
principally down to business rtes,

> areduction in the long term rental growth assumptions to reflect
the current trading patterns,

> areduction in the stabilised occupancy level assumed in the
valuations from 83 1% to 82 4%, and

> improved current cash flow following the occupancy growth
recorded in the year




The valuation is based on an average occupancy over the 10 year
cash flow period of 78 9% across the whole portfolio Between April
2004 and March 2008, the 32 established stores had an average
occupancy of 83%

Establishad Lease-up ANl wholly
storg store owned
porttolio porttolio stores
Valuation at
31 March 2012 £401 8m £324 6m £726 4am
Occupancy at
31 March 2012 74 3% 48 8% 63 5%
Stabilised occupancy
assumed In valuations 83 0% 816% 82 4%
Net imtial yield pre
admin expenses 68% 44% 57%
Stabilised yield assuming
no rental growth B1% B 6% 83%

The initial yield pre administration expenses assuming na rental
growth s 5 7% nsing to a stabilised yield of 8 3% (2011 84%) The 32
established stores that were mature in 2007 are assumed to return
to stabilised occupancy 1n 32 months on average (2011 36 manths)
The 21 lease up stores, the majonity of which have opened in the past
four years, are assumed to reach stabilised occupancy in 44 months
on average from 1 Aprit 2012 (2011 49 months) Note 14 contains
more detall on the assumptions underpinning the valuations

Investrnent property under construction

The five wholly owned development sites have increased in value by
£8 3 milion, £10 2 millian relating to capital expenditure incurred
(principally an Chiswick], with the balance of £1 9 milhon a
revaluation deficit C&W's forecast valuations for when the Group
assets have reached stabilised occupancy, iIntluding assumptions in
relation to revenue and operating cost growth within these assets,
are currently pointing to a revaluation surplus on total development
cost of £45 million on the four wholly owned development sites with
planning consent, including Chiswick, which opened in April 2012

In their report to us, our valuers, Cushman and Wakefield have
drawn attention to valuation uncertainty resulting fram a lack of
transactions in the self storage investment market Please see
note 14 for further details

Purchaser s cost adpstment

As In prior years, we have mstructed an atternative valuation on our
assels using a purchaser’s cost assumption of 2 75% (see note 14 for
further details] to be used in the calculation of our adjusted diluted
net asset value This Red Book valuation on the basis of 2 5%
purchaser's costs, results ina higher property valuation at 31 March
2012 of £734 2 millien [ £33 9 mithon higher than the value recorded
In the financial statements) The vatuations in Big Yellow Limited
Partnership are £4 9 million higher than the value recorded in the
financial statements, of which the Group's share 1s £1 6 miflion The
sum of these 15 £35 5 million and translates to 27 2 pence per share

The adjusted net asset per share calcutation has also been adjusted
for the Group’s estimate of capital goods scheme repayments dug
to 1t following the proposed introduction of VAT on self storage from
10ctober 2012 As described in note 14, the investment property
valuations have been adjusted to reffect the impact of VAT being
introduced and the Board consuder it appropriate to reflect the
estimated amounts due back to the Group from HMRC following the
introduction of VAT in the calculation of adjusted net assets per
share This cannot be recognised as an asset at the balance sheet
date as the legislation to introduce VAT had not been substantially
enacted at 31 March 2012

The rewised valuation translates into an adjusted net asset value per
share of 429 2 pence [2011 449 8 pence] after the difutive effect of
outstanding share cptions

Surplus lamd

These are sites which the Directars do notintend to develop into self
storage centres The sites are held at the fower of cost and net
realisable value and have not been externally vaiued The Directors
have assessed the carrying value of these sites The Group received
£5 5 mullion gross sales proceeds dunng the year from the disposal
of surplus land, £4 5 million from the disposal of our surplus site In
Blackheath, and £1 million initial consideration on the disposal of gur
surplus land at Richmond

Movement in adjusted NAV
The year on year moverment is 1llustrated in the table below
Equiy EPARA
sharahakders adusted
funds NAV pur
Movement In adiusted net assat value m share
1 Apnl 2011 5014 4498
Adjusted profit 236 181
Equrty dvidends paid (122) 93
Revaluation moverments
{including share of BYLP) 519 397N
Share buy back 37 20
Capital goods scheme adjustment
{including share of BYLP) 140 107
Movement it purchaser’s cost adjustrment 20) (15}
Other moverments (eg share options) 18 09
31 March 2012 5610 4292
Barrowings

We focus on improving our cash flows and we currently have healthy
Group tnterest cover of 3 1 times [2011 2 8 times]) based on
adjusted Group EBITDA aganst exisung interest costs, alledto a
relatvely conservative debt structure secured principally against
the freehald estate

On 26 Apnit 2012, we announced the completion of a £100 million 15
year fixed rate loan with Aviva Commercial Finance Lirited The toan
15 secured over a portfalio of 15 freehold self storage centres which
were valued at £242 1 million at 29 February 2012 for the purposes
of the drawdown The annual fixed interest rate on the loan 1s 4 90%

=



Financical Review (continued)

The loan amertises to £60 million over the course of the 15 years,
consistent with the Group s medium term debt reduction strategy
The debt service 1s payable monthly based on fixed annual amgunts
The loan outstanding on the fifth anniversary will be £89 8 million,
£76 7 million outstanding on the tenth anniversary, with £60 million
remaining at expiry in April 2027

The new 15 year term loan has been deployed to repay and cancel
£100 mullien of the Group s care bank debt facility, reducing it to
£225 million, of which £190 million 1s currently drawn At the same
time as repaying the bank debt, we cancelled £100 milbon of interest
rate derivatives at a cost of £9 2 mulbon In addition to the Aviva fixed
rate Joan, there s a residual £30 mullion interest rate swap in the
core bank debt facility at 2 99% plus margin to September 2015, with
the remaining £100 rmillion of the core bank debt paying at floating
rates plus margin As a result of this transaction, we have repaid
£100 mullion of bank debt which was costing 4 8% per annum, with a
15 year loan fixed at 4 9% per annum The Group s proforma average
cost of debt1s 3 7%

The Group's existing bank facility, which 1s secured on the remainder
of the Group s self storage centres, carries a margin of 1 125%, and
expires i September 2613 The £100 million repayment and
cancellation has been disproportionately applied against HSH
Nordbank s commitment which has been reduced fram £150 million to
£65 mithon The remainder of the loan 1s held by Lloyds TBS Bank ple,
HSBC Bank ple and Santander We intend to enter into discussions with
our banking graup, who continue to be supportive, with a view to
refinancing the core bank debt facilty tn the current year

The Group was comfortably in compliance with its banking covenants
at 31 March 2012, see note 19 for details

The Group wide covenants on the Aviva loan are in line with the
covenants on the existing loan There 1s also a minimum income
cover covenant of 1 5x on the charged assets and a mimmum debt
service cover of 1 2x, and a loan to value covenant of 65% based on
the valuation of the 15 assets charged to Aviva

The Group has £51 million of cash and undrawn bank facilities and
relatively conservative levels of geaning The Group currently has a
net debt to gross property assets ratia of 35%, and a net debt to
adjusted net assets ratio of 49%

Following the drawdown of the Aviva fixed rate loan, £90 million of
the Group’s debt is hedged by way of interest rate swaps fixed at

2 B9% [excluding margin], to September 2015, two years beyond the
expiry of the current debt facility The Group also has floating rate
debt of £100 millien, on which we are paying ane manth LIBOR plus
applicable margin The interest rate profile of the Group's debt
following the drawdown of the Aviva oan 15 shown in the table below

Proforma Woeighted

Proforma weighted average

amount average interest cost

of debt interest at 31 March

£m cost 2011

Aviva loan 100 4 9% -
Fixed bank debt 90 41% 45%
Vanable bank debt 100 19% 17%
Total 260 3.7% 36%

At 31 March 2012, the fair value on the Group's interest rate denvatives
was a hability of £15 7 mullion. A loss of £8 0 million has been charged
to the statement of comprehensive income to reflect the movement
frarn the prior year On a proforma basis, the lability has falien to

£85 5 million following the cancellation of the interest rate denvatives
referred to above The Group does not hedge accaunt its interest rate
dervatives As recommended by EPRA (European Public Real Estate
Association], the fair value moverents are elimimated from adjusted
profit before tax, diluted EPRA earnings per share, and adjusted net
assets per share

Treasury continues ta be closely monitored and its policy approved
by the Board We maintain a keen watch on medium and long term
rates and the Group's policy in respect of interest rates 1s to maintain
a balance between flexibility and hedging of interest rate sk

Cash deposits are only placed with approved financial institutions
in accordance with the Group's Treasury policy

Share capital

The share capital of the Company totalled £13 1 mithon at 31 March
2012 (2011 £13 1 millen), consisting of 131,393,041 ordinary
shares of 10p each (2011 131,060,522 shares)

Shares 1ssued for the exercise of options during the year amounted
to 332,519 at an average exercise phice of 287p

Dunng the year, we acquired 1,418,750 shares in the Company at an
average price of 260 pence The Group holds these shares in treasury
and 1,885,117 of 1ts shares within an Employee Benefit Trust [“EBT"]
These shares are shown as a debit in reserves and are not included
in calculating net asset value per share




2012 2011
Ne No

Opening shares
Shares ssued for the exercise

131,060,622 130,990,837

of options 332,519 69,685
Closing shares in 1ssue 131,393,041 131,060 522
Shares held n EBT (1,885,117} (1,905,000}
Shares held in treasury {1,418,750) -

Closing shares for NAV purposes 128,089,174 129,155,522

63,054,535 shares were traded in the market dunng the year ended
31 March 2012 (2011 71,869,364) The average mid market price of
shares traded during the year was 284 9p with a hegh of 344 4p and
alow of 218 Op

Big Yellow Limited Parinership

Big Yellow Lirmited Partnership, a joint venture with Pramerica Real
Estate Investors Limited, owns self storage centres and development
sites in the Midlands, the North, Scotland and four focations in the
South [n the consolidated accounts of Big Yellow Group PLC, the
Partnership 1s treated as an assotiate We have adopted equity
accounting for the Partnership, so that our share of the Partnership’s
results are disclosed in operating profit and our net investment Is
shown in the balance sheet within “Investment 1n Associate” We
have provided in note 13d the balance sheet and income statement
of the Partnership, along with the Group's share of the income
statement captions

Structure

The Group and Pramerica have commtted equity in a one third, two
thirds split respectively The Board of the Partnership comprises two
representatives of bath Pramenca and Big Yellow Pramenca have the
casting vote aver the approval of the Partnership's annual business plan

The Partners have resolved not ta develop any further stores
Our total further commitment required to fund both the caprtal
expenditure required for Phase Il developments is estimated at
£1 5 million

The Group eams certain property acquisition, planning, construction
and operauonal fees from the Partnership For the year to 31 March
2012, these fees amounted to £0 7 milion (2011 £0 9 million)

Funding

Afive year term development loan of £62 7 mullion 15 in place from
the Royal Bank of Scotland plc and HSBC Bank plic to further fund the
Partnership

The Partnership’s palicy 1s to fix the interest rate on at least 50% of
drawn amounts to 30 June 2013 {as required in its facity
agreement), and to leave the balance benefiting fram the currently
low levels of short term interest rates £31 8 million of the £62 7
million drawn down at 31 March 2012 has been fixed to 30 June 2013
at aweighted average interest cost post margin of 5 5% The
weighted average interest cost of the overall facibity at 31 March
2012 was 3 9% including margin Following the year end the partners
reduced the outstanding debt drawn to £60 million, through repaying
and cancelling £2 7 million of the facility

Results

Far the year ended 31 March 2012, the Partnership made a loss of
E18millon (2011 profit of £5 S mullion) This less arose following
the valuer's assessment of the impact of the proposed imposition of
VAT on self storage Big Yellow’s share of this loss was £0 6 million
{2011 share of profit of £1 8 miflion)

The operating prafit of the Partnership was £1 8 million

(2011 £0 2 mitlion], with the majority of the stores being profitable
at the operating level After adjusting for non-recurring items
(revaluation losses of £1 4 million, and fair value gain on interest
rate dervatives of £0 4 million], the Partnership made an adjusted
loss of £0 8 million (2011 adjusted loss of £1 9 million], of which
the Group’s share 1s £0 3 mullion (2011 share of loss of £0 6 million)
The Group earned management fees from the Partnershep of

£07 millon in the year (2011 £0 9million) The Partnership i1s

tax transparent, 50 the krmited partners are taxed on any prafits

Big Yellow has an option ta purchase the assets contained within the
Partnership or the interest n the Partnership which it does not own
exercisable from 31 March 2013 On exit, whether by way of exercise
of the option or a sale to a third party, Big Yellow 1s entitled to certain
promotes, which could result in Big Yellow shanng in the surplus
created in the Partnership ahead of its equity participation




Portfolio Summary - Wholly Owned Stores

Mareh 2012 March 2012 March 2012 March 2011 March 2011 March 2011
Wholly owned stores. Established™ Lease-up Total Establkshed Leass-up Total
Number of stores 32 21 53 32 19 51
At 31 March
Total capagity {sq ft) 1,941,000 1,417,000 3,358,000 1941,000 1,288,000 3220000
Occupied space (sq fi) 1,442,000 691,000 2,133,000 1,381,000 534,000 1,915,000
Percentage occupied 74 3% 48.8% 63.5% 711% 41 5% 59 3%
Net rent per sq ft £26 44 £26 78 £26 49 £26 34 £27 92 £2678
Annualised revenue (£000} 44,062 2,017 66,139 42,154 17,801 59,955
For the year
REVPAF® £22.56 £14.99 £1943 £2193 £1326 €18 47
Average occupancy 733% 43 7% €0.8% 716% 38 8% 58 5%
Average annual rent psf £26 52 £27 48 £26.81 £26 32 £28 22 £26 82
£000 £000 £000 £000 2000 £000
Self storage income 371,729 17,005 54,734 36,589 14101 50,690
Other storage related income @ 5,985 3,368 9,363 5,508 2936 8.844
Ancillary store rental ncome 69 107 176 61 27 =]
Total store revenue 43,792 20,480 64,273 42,558 17.064 50,622
Direct store operating costs {excluding depreciation) (13,366) (8,064) {21,430) (13,046} (7.415) (20,461}
Short and long leasehold rent (2,039) (45) {2,084} (1,990} (45) {2,035}
Store EBTDA® 28,388 12,311 40,759 27 522 9,604 37 126
Store EBITDA margn® 64.8% 60 4% 63.4% 64 7% 56 3% 62 3%
Cumulative caprtal expenditure £m £m tm
To 31 March 2012 164 5 2171 3816
To complete - 37 37
Total capital expenditure 1645 220.8 385.3

{1} The 32 establiished stores are those that had reached statiisation as a pertfcho in 2007 pricr to the economie downturn The lease-up steres have yet to trade at thelr stabilised
occupancy levels Of the 21 kase-up siores three slores opened before 31 March 2008 six stores opened in the year ended 31 March 2007 six stores opened in the year ended

31 March 2008 and six have openad since 1 April 2008

(2 Total store revenue dmded by the average maximum lettable area in the year

(3) Packing materials, nswance and other storage related fees

{4} Rent for seven established short leasehokd properties accounted for as Investment properties and finance leases under IFRS with total self storage capacity of 431 000 sq ft and a

long leasehold lease-up store with a capacity of 64,000 sq ft

{5} Eernings pefore wnierest 1ax depracauon arkd amonisation

{6) Ot the established stores the saven leasshokd stores achieved a store EBITDA of £4 5 milion and EBITDA margn of 44% The 25 freshold stores achleved a store EBITDA of

£23 @ milicn and EBITDA margin of 71%




Our Unrivalled

PORTFOLIO

Chiswick, April 2012 New Cross, Fabrucory 2012
MLA -75000s¢ ft MLA - 60000 s ft
Stockport, September 2011 Elthamm, April 2011

MLA - 60000 s ft MLA -7000050 £
Cambertey, January 2011 High Wycombe, June 2010

MLA - 630005 f#t MLA -60000sq ft




Our Portfolio (continued)

Reading, Decembey 2009
MLA - 80000 5q ft

Edinburgh, July 2009
MLA - 650000 s¢g ft

Bimingham, February 2009
MLA - 50000 scg it

Merton, March 2008
MLA - 70000 s ft

Sheftiold Bramall Lane,

Poole, August 2009

September 2009 MLA -£0000sq ft MLA -53000sq

Twickenham, May 2009
MLA 760005 1t

Sheen, Decomber 2008
MLA - 54000 51 1t

Fulham, March 2008
MLA - 139000 s ft

Ealing Southall, Noevember 2007  Sutton, July 2007

MLA -57000sq ft

MLA -70000sq tt

Liverpool, March 2009
MLA - 40000 sq 1t

Shatfisld Hillsborough,
October 2008 MLA - 60000 sq fi

Balh<om, March 2008
MLA - 80000 5q tt

Gloucester, December 2006
MLA - 50000 s fi

Nottinghem, August 2009
MLA - 65000sq ft

Bromley, March 2009
MLA -71000 sq

Eennington, May 2008
MLA - 66000 s it

Borking, Novembe: 2007
MLA -600005sq ft

Edmonton, October 2006
MLA - 80000s¢ £




Ringston, August 2006
MLA - 61000 s ft

Bristol Central, Mcaxch 2006
MLA - 64000 sey ft

Tolworth, November 2004
MLA - 56000sq ft

Byfloot, November 2003
MLA -48000sq ft

Colchester, December 2002
MLA - 550005 ft

Bristel Ashton Gate, July 2006 Finchley East, May 2006
MLA - 61000 5q ft MLA -~ 8400 sq ft

Nerth Eonsington, Leods, July 2005
December 2005 MLA - 51000 sqft MLA -76000 s it

Watford, August 2004 Swindon, April 2004

MLA - 64000sq ft MLA - 64000 tt
Chelmstord, April 2003 Finchley North, March 2003
MLA - 54000sq ft MLA - 63000 s ft

Bow, November 2002 Brighton, October 2002
MLA - 55000 5q it MLA - 59,000 sq ft

Tunbridge Wells, April 2006
MLA - 57000 s ft

Backenham, May 2005
MLA -71000 s ft

Ormpington, December 2003
MLA - 64000 sy ft

West Norwood, January 2003
MLA - 57000 s #t

Gulildford, June 2002
MLA - 55000 5 ft




Our Portfolio (continued)

New Malden, May 2002
MLA - 81000 s ft

Cardiff, October 2001
MLA - 75000 sq ft

Wondsworth, April 2001
MLA - 57000 5q ft

Romiord, November 2000
MLA -70000sq ft

Hanger Lane, October 1999
MLA - 65000 s fi

Hounslow, December 2001
MLA - 54000 sq ft

Portsmouth, Octoher 2001
MLA -61000sq it

Luton, March 2001
MLA - 4000 s ft

Milion Eeynes, Septernber 2000

MLA - 61000sq ft

Oxtord, August 1999
MLA - 33000 sq ft

Battersea, Decoember 2001
MLA - 34000 s ft

Norwich, September 2001
MLA - 48000 ¢ ft

Southend, March 2001
MLA - 570005 ft

Cheltenham, April 2000
MLA - 50000 sqy it

Croydon, July 199%
MLA - 81000 5q ft

T{ord, November 2001
MLA -58000sq tt

Dagenham, July 2001
MLA - 50000 s¢r tt

Staples Comer, March 2001
MLA - 111,000 s¢1 it

Slough, February 2000
MLA - 67000sq ft

Richmond, May 1999
MLA -350005q ft




Portfolio Summary - Big Yellow Limited Partnership Stores

March 20712 March 2011

Number of stores 12 1
At 31 March
Total capacity (sq f) 743,000 683,000
Occupied space (sq ft) 325,000 215000
Percentage occupied 43,7% 31 5%
Net rant per sq fi £1812 e18 70
Annualised revenue (C000} 7,308 5,066
For the year
REVPAF £911 £6 64
Average occupancy 38% 25%
Average annual rent psf £18 42 £19 0
£000 £000
Seff storage Income 5,189 3.21
Cther storage related income 1,315 919
Ancillary store rental income a5 4
Total stora revenus 6,539 4,134
Direct store operating costs (excluding depreciation) (3,937} 3 181)
Store EBITDA 2,602 953
Store EBITDA Margin 39 8% 231%
Cumulatve capital expenditure
To 3t March 2012 102.3
To complete 3.7
Total capital expenciture 106.0

(1) Thig cost inchudes Lesds which was acqumed by the Partnership as an open store in November 2007
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Report on Corporate Governance

Infroduction

The Company is committed to the principles of corporate governance contamed in the UK Corporate Govermance Code that was 1ssued in 2010 by the
Financial Reporting Council { the Code'] for which the Board is accountable to shareholders The Board also takes account of the corparate govemnance
guidehines of institutional shareholders and their representative bodies

Statement of compliance with the Code
Throughout the year ended 31 March 2012, the Company has been in compliance with the Code prowvisions set out in section 1 of the 2010 UK Corporate
Governance Code

Statement about applying the principles of the Code

The Company has appled the principles set out in the Code, including both the main principles and the supporting pnnciples, by complying with the Code as
reported above Further explanation of how the principles and supporting principles have been applied i1s set out below and in the Directors' Remuneration
Report and Audit Committee Report

The Board of Directors

The Directars helieve s essentil for the Group to be led and controlled by an effective Board that provides entrepreneunal leadership within a framework
of sound controls which enables nisk to be assessed and managed The Board 1s responsible for setung the Group's strategic atms, s values and standards
and ensuning the necessary financial and human resources are 1n place to achieve its goals The Board ensures that its obligations to shareholders and
other stakeholders are understood and met The Board alse regularly reviews the performance of management

The Board currently consists of nine Directors four Executives and five Non Executives The Board considers Tim Clark, Mark Richardson, Steve Johnson and
Jonathan Short to be wholly independent and free from any business or other relationship which could materially imterfere with the exercise of thetr
Judgement throughout the year

Jonathan Shert 1s considered an independent Non Executive, even though he has served on the Board for twelve years, exceeding the Code recommended
imit This was concluded after considenng his integrity and the effectiveness with which he carnes out his responsibilities to the Company Jonathan Short
1S retinng as a Director at the Company's AGM in July

The Board does not consider that Phlip Burks is an independent Non Executive, given that he is a co founder of the Group and was an Executive Drrector
from September 1998 unul March 2007

Tim Clark 1s the Senior Independent Non Executive Director

Al of the Non Executive Directors bring considerable knawledge, judgement and expenience to Board deliberations Non Executive Directors do not
participate n any of the Company's share optron or bonus schemes and thew service 1s non pensionable Philip Burks has legacy LFIPs from his time as
an Executive Director The Non Executive Directors are encouraged to communicate directly with Executive Directors between formal Board meetings
The Non Executive Directors meet at least once a year without the Executive Directors being present

Details of the Board and its principat committees are set out below All of the Committees are authorised to obtain legal or other prafessional advice as
necessary, 1o secure where appropnate the attendance of external adwisers at 1ts meetngs and to seek information required from any employee of the
Company in order to perform s duties

Atendance at meetings of the individual Directors at the Board and for the members of the Committees that they were eligible to attend 1s shown in the
table betow

Director Posttion Board Audit Rermuneraticn Nominations
Philip Burks Non-Executve Director 6/6 - - -
Tim Clark Non-Executive Director 6/6 33 4/4 1”7
Jamas Gibson Chat Executve Officer 6/6 - - -
Steve Johnson MNon-Exscutree Diector &8/6 373 af4 1A
Adnan Les Qperations Director 6/6 - - -
Mark Richardson Non-Executwe Dwector 68/6 an 4/4 MM
Jonathan Short Non-Executve Director 6/6 33 4/4 11
John Trotman Chief Financial Cfficar 6/6 - - -
Nicholas Vetch Executve Chaiman 6/6 - - -

The Board meets approximately once every two months to discuss a whole range of significant matters including strategic decisions, major asset
acquisitions and performance A procedure to enable Directors to take iIndependent professional advice If required has been agreed by the Board and
formally confirmed by all Directors

There 15 a formal schedule of matters reserved for the Board's attention including the approval of Group strategy and policies, major acquisitions and
disposals, major capital projects and financing, Group budgets and materral cantracts entered into other than in the normal course of business The Board
also consders matters of non financial nsk as part of s review of the Group's nsk register

At each Board meeting the latest avaitable financial information s produced which consists of detailed management accounts with the relevant
COMpatisons to budget A current trading appraisalis given by the Executive Directors




Re-oloction of Directors

In accordance with the UK Corporate Governance Code, alf Directors are submitting themselves for re election at the 2012 Annual General Meeting, with the
exception of Jonathan Short who is retinng at the Annual General Meeting The biographical details of the Directors of the Group are set out on page 57 In the
event of a proposal to appoint a new Director, this would be drscussed at a full Board meeting, with each member bemng given the opportuntty to meet the
individual concerned prior to any formal decision being taken

Chaimoan and Chiet Executive
The dision of responsibilities between the Charman and the Chief Executive has been agreed by the Board and encompasses the following parameters

> the Charman'’s role Is to provide continuity, expenence, governance and strategic advice, while the Chief Executive provides leadership, drives the
day to-day operations of the business, and works with the Chairman on overall strategy,
> the Chairman, working with the Senior Independent Non Executive Directer, 15 viewed by investors as the ultimate steward of the business and the
guardian of the interests of all the shareholders,
>  the Board believes that the Chairman and the Chief Executive work together 10 provide effective and complementary stewardship,
> the Chairman must
> take overall responsibility for the composition and capabiiity of the Board, and
> consult regularly with the Chief Executive and be available on a flexible basis for providing advice, counsel and suppart to the Chief Executive
> the Chuef Executive must
> manage the Executive Directors and the Group's day to day actuviies,
> prepare and present to the Board strategic options for growth in shareholder value,
> setthe operating plans and budgets required to deliver agreed strategy, and
> ensure that the Group has in place appropriate sk management and controf mechanisms

Non-Executive Directors

The Non Executive Directors scrutinise the performance of management in meeting agreed goals and objectives and monitor the reporting of performance
They are required to satisfy themselves on the ntegnity of the financial information and that financial controls and systems of risk management are robust
and defensible They are respansible for determining appropriate levels of remuneration for Executive Directors and have a pnme role i apponting and,
where necessary, removing Executive Directors, and in successton planning

Pertormance evaluation

Each year the Board undertakes a formal evaluation of its own performance and that of ts Committee and its individual members Duning the year, the
Chairman evaluated the perfarmance of the Executive Directars, and the performance of the Chairman was evaluated by the Senior Independent Non
Executive Director It was considered that the individuals, the Commattees and the Board as a whole were aperating effactively, with appropriate procedures
put in place for minor areas wdentified for improvement

The Board has noted the recommendations of the new Code, and intends to appoint a facilitator duning the year ending 31 March 2013 to perform an external
evaluation of the Board's effectiveness and procedures, and those of its Committees Given Jonathan Shart is reunng from the Board in July 2012, and will
be replaced by Richard Cotton as an independent Non Executwve Director, the Board decided to delay the external evaluation until these changes had occurred

With the exception of Jonathan Short, all of the Non Executive Directors are being proposed for election at the Annual General Meeting Following the
performance evaluation abave, the Committee has deterrmined that their performance 1s effective, and that they demonstrated commitment to the role

Information cnd professional development

All Directors are provided with detailed financial informatian throughout the year On a weekly basis they recerve a detatled occupancy report showing the
perfarmance of each of the Group's open stores Management accounts are circulated to the Board monthly, and a detailed Board pack 15 distributed a week
prior to each Board meeting

All Directors are kept informed of changes in relevant legislation and changing commercial nsks with the assistance of the Company's legal advisers and
auditars where appropniate During the year under review, this has included cansideration of Directars' responsibilities and an update on developments in
the Code The prefesstanal development requirements of Executive Directors are identified and progressed as part of each indmadual’s annual appraisal
All new Directors are provided with a full induction programme on joining the Board

Non Executrve Directors are encouraged to attend seminars and undertake external traming at the Company's expense in areas they consider to be
apprapriate for their own professional development Each year, the programme of seriar management meetings is tadored to enable meetings to be held
at the Company's properties During the year, the senior management tearn made visits to all of the Group’s epen stores

Standing committees of the Board

The Board has Audit, Remuneration and Normination Commuttees, each of which has writien terms of reference They deal clearty with the authorities and
duties of each Commuttee and are formally reviewed annually Copies of these terms of reference are available on the Company's website Each of these
Commuttees rs comprised of Independent Non Executive Directors of the Company wha are appointed by the Board on the recommendation of the
Nominations Committee

The Charrman of gach Commuittee reports the outcome of the meetings to the Board The Company Secretany 1s secretary to each Committee




Report on Corporate Governance (continued)

Remuneration Commitiee
Tim Ctark (Chairman)

Steve Johnson

Mark Richardson

Jonathan Short

Richard Cotton will join the Committee upon his appointment to the Board, replacing Jonathan Short

The Committee is responsible for determining broad palicy for the remuneratien of the Executive Directors and the Company Secretary Within the terms of
the agreed policy the Committee will determine the total individual remuneration package of each Executive Director, including, where appropriate, bonuses
ncentrve payments, pension arrangements and share options The Committee will select, appoint and set the terms of reference for any remuneration
cansultants who advise the Comrmittee The Committee will ensure that the contractual terms on termination, and any payments made, are fair to the
indvidual and the Company, that failure 1s not rewarded and that the duty to mitigate loss 15, where appropriate, fully recognised

The fees of the Non Executive Directors are reviewed by the Board at regular intervals The statement of remuneration policy and detalls of each Director’s
remuneration 15 set out in the Directors’ Remuneration Report

Nominations Comrmittee
Tim Clark [Chawrman)

Steve Johnson

Mark Richardson

Jonathan Short

Richard Cotton will join the Committee upon his appointment to the Board, replacing Jonathan Short

The Nominations Committee is responsible for regularly reviewing the structure, size and composition required of the Board and giving consideration to
succession planning for Directors and other senior Executives Where changes are required, it 15 also responsible for the identfication, selection and
proposal to the Board for approval of persons surtable for appointment or reappointment to the Board, whether as Executive or Non Executive Directors and
to seek appraval from the Remuneration Committee to the remuneration and terms and conditions of service of any proposed Executive Director
appointment The Chairman of the Commuittee presents reports to the Board as appropriate to enable the Board as a whole to agree the appointments of new
Birectors The Committee meets at feast once a year and otherwise as required and as determined by its members

The terms and canditions of appomtment for the Nan Exetutive Directars 1s available for inspection at the Company's Head Office duning normal warking
hours They are also available for inspection at the Company's AGM

Appoiniment to the Board

During the year the Nominations Committee considered the skill sets of the existing Non Executive Directars The Committee also considered the overall
make up of the Board following Jonathan Short's deeision to retire at the forthcoming AGM, and decided that it was appropriate to appeint a new Non
Executive Director to replace Jonathan Short

The Naminations Commuttee appointed an external recruitment consultant to previde a shorthist of candidates to the Committee Following a ngorous
interview process, the Comrmttee recommended to the Board that Richard Cotton be apponted to the Board Richard Cotton will join the Board as an
independent Non Executive Director in July 2012 The Nominations Committee believes the Board benefits from this appoint ment

Shareholder relations

The Board aims to achieve clear reporting of financial performance to all shareholders and acknowledges the importance of an open dialogue by bath
Executive and Non Executive Directors with 1ts institutional shareholders The Board believes that the Annual Report and Accounts play an important partin
presenting all shareholders with an assessment of the Group’s position and prospects

The Company has an active dalogue with its sharehelders through a programme of investor meetings which include formal presentation of the full and half
yearresults The Executive Directors have participated in investor conferences and meetings during the year, throughout the United Kingdom, and also m
the United States and the Netherlands

The Board also welcomes the interest of private investors and behieves that, in additian to the Annual Report and the Company's website, the Annual General
Meeting 15 an ideal ferum at which to communicate with investors and the Board encourages therr partispation At each Board Meeting, the Board 1s
updated on any shareholding meetings that have taken place, and any views expressed or Issues raised by the shareholders in these meetings

Any quenies raised by a shareholder, erther verbally or in writing, are answered immediately by whoever s best placed on the Board to do 50 Directors are
Introduced to shareholders at the AGM, including the identification of Non Executive Directors and Committee Chairmen The number of proxy votes cast in
the resolution 1s announced at the AGM

Risk management and intemal control

The Group operates a nigorous system of nsk management and internal control, which is designed to ensure that the possibility of misstatement or foss is
kept to a minimum There s a comprehensive system in place for financial reporting and the Board recerves a number of reports ta enable 1t to carry out
these functions in the most efficient manner These procedures include the preparation of management accounts, forecast varance analysis and other ad
hoc reports There are clearly defined authority hmits throughout the Group, including those matters which are reserved specifically for the Board




The Board has apphed principle C 2 of the UK Carperate Governance Code by establishing a continuous process for identifying, evaluating and managing the
significant risks the Group faces and for determining the nature and extent of the significant nisks it 1s willing to take In achieving 1s strategic objectives
The Board regularly reviews the process, which has been in place from the start of the year to the date of approval of this repart and which 1s in accordance
with revised guidance on internal control published i Octeber 2005 (the Turnbull Guidance] The Board i1s alsa respansible for the Group s system of
internal control and for reviewing its effectiveness Such a system s designed to manage rather than eliminate the nsk of failure to achieve business
abjectives, and can only provide reasonable and not absolute assurance against matenal misstatement or loss

In comphiance with pravision C 2 1 of the Code, the Board regularly reviews the effectiveness of the Graup s risk management and rnternal control systems
The Board s monitoning covers all controls, including financal, operational and compliance controls and nsk management [t 1s based principally on
reviewing reports from managernent to cansider whether sigmificant nisks are identified, evajuated, managed and controlled and whether any significant
weaknesses are promptly remedied and indicate a need for more extensive monitoning The Board has also performed a specific assessment for the
purpose of this annual report This assessment considers all significant aspects of risk management and internal control ansing during the period covered
by the report, including the work carned out by the Group’s Stare Compliance team The Audit Committee assists the Board in discharging its review
responsioilities

A formal nisk identification and assessment exercsse has been carried out resulting In a risk framewark document summansing the key risks, patential
impact and the mitigating factors or controls in place The Board have a stated policy of reviewing this nsk framework at least once a year or in the event
of a matenal change The sk identification process also considered significant non financial nsks

Dunng the reviews, the Directors

> challenged the framework to ensure that the Iist of significant nsks to business objectives were sull valid and camplete,
> considered new and emerging risks to business ebjectives and included them in the framework if significant,

> ensured that any changes in the impact or hkehhood of the nisks were reflected in the nsk framework, and

» ensured that there were appropnate action ptans in place to address unacceptable nsks

The results of the exercise have been communicated to the Board and the Audit Committee This was in the form of a summary report which included

> apnontised summary of the key nsks and their significance,

> any changes in the list of significant nsks or their impact and likelihood since the last assessment,
> new or emerging nisks that may became sigruficant abjectives o the future,

> progress on action plans to address significant nisks, and

> any actual or potential control failures or weaknesses during the penod (including *near misses”)

During the course of its review of the nsk management and internal control systems, the Board has not identified, nor been advised of any faillings or
weaknesses which it has determined to be significant Therefore, a confirmation in respect of necessary actions has not been considered appropriate

The principal areas of nisk that the Group faces are considered below

Solf storage market risk

The UK economy has continued (ts slow recovery from the recession The demand for self storage has slowed since the hiquidity cnsis began in August 2007,
however we believe that the structural need for self storage remains We saw an increase m demand in the financial year, with move ins in our wholly owned
portfolio up 9% on the prior year

Self sterage is a relatively iImmature market in the UK compared to other self storage markets such as the United States and Australia, and we believe has
further opportunity for growth Awareness of self storage and how 1t can be used by domestc and business customers i$ relatively law throughout the UK,
although higher in London The rate of growth of branded self storage on main roads in good Iocatians has historically been imited by the difficulty of
acquinng sites at affordable prices and abtaining planming consent The lack of availability of credit within the economy has further reduced this rate of
growth since the start of the downturn, and over the last couple of years new store operangs within the sector have slowed to a trickle

Our performance during the downturn has been relatively resilient, although not immune We believe that the resilience of our performance s due taa
combination of factors including

> apnme portfolio of freehold self storage properties,

a focus on London and the South East, which has proved more resilient duning the downturn and where the drivers n the self storage market are at
their strongest and the barners to competimion are at ther highest,

the strength of operational and sales management,

continung innovation to deliver the highest levels of customer service,

the UK's {eading self storage brand, with high public awareness and anline strength, and

streng cash flow generation and high operating margins

v

V¥V VvV Yy




Report on Corporate Governance (continued)

We have a large current sterage customer base of over 36,000 spread across the portfolio of open stores and many thousands more who have used
Big Yellow over the years in any month, customers move in and out at the margin resulting in changes in eccupancy Despite the current econemic
envirgnment, this has remained a seasonal business and typically we see growth over the spring and the summer manths, with the seasonally weaker
penods being the winter months

The performance in terms of occupancy, revenue and EBITDA of our steres can be seen from the Portfolio Summary on page 22

Property risk

Our management has significant experience in the praperty industry generated over many years and n particularin acquInng property on main roads in
high profile locatens and obtaming planming consents We do take planning risk where necessary, althaugh the current property market willin gur view
provide more opportunities to buy sites on a conditional basis The planning process remams difficult with some planaing consents taking in excess of
twelve manths to achieve, although given we have planning consent on all bar one site, the nsk to the Group has reduced significantly from prior years

We manage the construction of our properties very tightly The building of each site 1s handied through a design and build contract, with the fiz out project
managed in house using an established professional team of external advisors and sub contractors who have worked with us for many years to our Big
Yellow specification

Treasury risk
Our financing palicy 1s to fund our current needs through a mix of debt, equity and cash flow to allow us ta selectively build out the remaining development
pipeline and achieve our strategic growth objectives, which we believe improve returns for shareholders

We aim to ensure that there are sufficient medum term facilities in place to finance our committed development programme, secured against the freehold
portfolio, with debt serviced by aur strong operational cash flows

We have a 15 year fixed rate Joan in place fram Aviva Commercial Finance Limited For our bank debt, we borrow at floating rates of mterest and use swaps
to hedge our interest rate expasure Dur policy 15 to have at least 60% of our total borrowings fixed, with the balance floating paying margin over LIBOR At the
date of this report we have fixed rate swaps in place over 47% of our outstanding bank borrowings, coupled with the £100 million fixed rate loan from Aviva,
resulting in 66% of the Group's total borrowings being fixed

The Group does not hedge account its interest rate derivatives, all movements in fair value are taken through the statement of comprehensive income The
Group regularly montors its counterparty nsk The Group monitors comphiance with ts banking covenants closely During the year it complied with all its
covenants and 15 forecast to do so for the foreseeable future

Interest cover and balance sheet risk

The Group reviews its current and forecast projections of cash flow, borrowing and interest cover as part of its monthly management accounts In addition,
an analysis of the impact of significant transactions is carned out regularly, as well as a sensitivity analysis assuming movements in interest rates and
occupancy In the stores on geaning and interest cover

Credit risk

Our custamers are required to pay a depasit when they start to rent a self storage room and are also required to pay in advance for thetr four weekly
storage charges The Group 15 therefore nat expased to a significant credit nsk ?9% of our current customers pay by direct debit, however of new customers
moving into the business in the last year 85% have paid by direct debit Businesses often prefer to pay by cheque or BACS Since the start of the downturn in
ecanomic activity, we have not seen an increase in the level of bad debts and arrears Indeed, we have seen an improvement in the current year, with our
bad debt expense representing 0 06% of revenue in the year {2011 0 12%)

Toeation risk

The Group 15 exposed ta changes in the tax regime affecting the cost of corporation tax, VAT and Stamp Duty Land Tax [“SOLT") We regularly monstor
proposed and actual changes in legislation with the help of gur professional advisors, through direct liarson with HMRE, and through trade bodies to
understand and, If possible, mitigate or benefit from their impact We are currently in consultation with HMRC over the proposed change to the VAT status
of self storage

Real Estate Investment Trust (“RETT™) risk

The Group converted to a REIT in January 2007 The Group 15 therefore expesed to potential tax penalties or loss of s REIT status by falling to comply with
the REIT legislation The Group has internal monitoring procedures in place to ensure that the appropnate rules and legislation are complied with To date all
REIT regulations have been complied with

Human resources risk

Qur staff are key to our success and we are exposed to a nsk of high staff tumover, and a nisk of the loss of key personnel We have developed a
professional, lively and enjoyable working environment and believe our success stems from attracting and retaining the nght people We encourage all our
staff to build on their skills through appropriate training and regular performance reviews We believe in an accessible and apen culture and everyone at all
levels 1s encouraged to review and challenge accepted norms, so as to contribute to the performance of the Group




Reputational risk

Brg Yellow's reputation with all its stakeholders 15 samething we value highly and will always lock to protect and enhance We aim to communicate clearly
with gur customers, suppliers, local authorities and communnies, employees and shareholders and to histen to and take account of their views Big Yellow's
intranet and website are important avenues of communicatian for both employees and shareholders

Security risk

The safety and securty of our customers and stores remains a key prionty To achieve this we mvest in state of the art access control systems, individual
room afarms, digital CCTV systems, intruder and fire alarm systems and the remate monttoring of all our stores out of our trading hours We are the anly
major operator in the UK self storage industry that has every room in every store individually alarmed

We have implemented customer security procedures in ine with advice from the Police and continue to work with the repulatory authonties on I1ssues of
Security, reviewing our operational procedures regularly The imponance of secunty and the need for vigilance 1s communicated to all store staff and
reinforced through training and routine operational procedures We have continued 1o run courses for all our staff to enhance the awareness and
effectiveness of our procedures in relation to securty

Internal qudit

The Group does not have a formal internal audnt function because the Board has cancluded that the internal controls systems discussed above are sufficient
far the Group at this time However, the Group employs 3 Store Compliance Manager responsible for reviewing store operational and financial controls He
reports to the Chief Financial Dfficer The Store Campliance Manager visits each operational store twice a year to carry out a detarled store audit These
audnts are unannounced and the Store Compliance Manager carries out detalled tests on financial management within the stores, administrative standards,
and operational standards This role 1s supported by an Assistant Store Compliance Manager, enabling addtional work and support to be carmied out across
the Group's stare portfalio Part of the store $taff's bonus 1S based on the scores they achieve in these audits The results of each audit are reviewed by the
Chief Financial Officer and the Head of Store Operatians

Going concem

Areview of the Group's business activities, together with the factors ikely to affect its future development, performance and pasition are set out an pages
9to 21 of the Business and Financial Reviews The financsl position of the Group, its cash flows, liquidity postion and borrowing facilities are shown in the
balance sheet, cash flow statement and accompanying notes in the financial statements Further information concerning the Group's objectives, policies
and processes for managing its capial, ts financial nsk management objectives, details of 1ts financial Instruments and hedging activities, and its
exposures 10 credit risk and hiquidity nsk can be found in this Report and in the Directors’ Report

After reviewing Group and Company cash balances, borrowing facilities, forecast valuation movements and projected cash flows, the Directors believe that
the Group and Cempany have adequate resources to continue operations for the foreseeable future In reaching this conclusion the Directars have had
regard to the Group's operating plan and budget for the year ending 31 March 2043 and projections contained 1n the longer term business plan which covers
the period to March 2016 The Directors have considered carefully the Group's trading performance and cash flaws as a result of the uncertain global
economic environment and the other principal nsks to the Group's performance and are satisfied with the Groups positioning For this reason, they continue
to adopt the going concern basis i preparing the financial statements
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Directors’ responsibilitios
The Directors are responsible for prepaning the Annual Report and the financial statements in accordance with applicable laws and regulations

Company law requires the Directors to prepare such financial statements for each financial year Under that law the Directors are required to prepare the
Group financial statements in accordance with Intemational Financial Reparting Standards (IFRSs) as adopted by the European Union and Articte 4 of the

IAS Regulation and have alse chosen to prepare the parent Company financial statements under IFRSs as adopted by the European Union Under company
law the Directors must not approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs of the Campany and of the
profit or loss of the Company for that period In preparing these financial statements, Intemational Accounting Standard 1 requires that the Directors

> properly select and apply accounting palicies,

> present information, including accounting pohicies, in a manner that provides relevant, reliable, comparable and understandable information,

> provide additonal disclosures when campliance with the specific requirements in IFRSs are insufficient to enable users to understand the impact of |
particular transachons, other events and conditions on the entity's financial position and financial performance, and !

> make an assessment of the Company's ability to continue as a going concern

The Directors are responsible for keeping proper accounting records that are sufficient to show and explatn the Company's transactions and disclose with
reasonable accuracy at any time the financial position of the Campany and enable them to ensure that the financial statements comply with the Companies
Act 2006 They are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities

The Directors are responsible for the maintenance and integnty of the corporate and financial information included on the Company's website Legisiation in
the United Kingdom goverrung the preparation and dissemination of financial statements may differ from legisiation in ather unsdictions

Directors respansibility statement
We confirm that to the best of our knowledge

1 thefinancial statements, prepared in accardance with international Financial Reporting Standards give a true and fair view of the assets, habilities,
financial pesition and profit or loss of the Company and the undertakings included in the consolidation taken as a whole, and

2 the Business Review, which 1s incorporated into the Directors report, includes a fair review of the development and performance of the business and
the position of the Company and the undertakings included in the consolidation taken as a whole, together with a description of the principal nsks and
uncertainties that they face I

By order of the Board

Secretary

|
Shauna Beavis |
|
21 May 2012 '




Audit Committee Report

Summery of the role of the Audit Commitiee

The Audit Committee 1s appomted by the Board from the Non Executive Directors of the Group The Audit Comeruittee s terms of reference include all matters
indicated by Disclosure and Transparency Rule 71 and the UK Corporate Governance Code The terms of reference are considered annually by the Audit
Comrruttee and are then referred to the Board for approval

The Audt Commuttee 1S responsible for

> menitoring the integnity of the financial statements of the Group and any formal announcements refating to the Group's finangia! performance and
reviewing significant financial reperting judgements contained therein,

> reviewing the Group's internal financial contrals and the Group's internal control and nsk management systems, including cansideration of the need for
an internal audit function,

> making recommendations to the Board for a resotution to be put to the shareholders for ther approval in general meetings, on the appointment of the
external auditor and the approval of the remuneration and terms of engagement of the external auditor;

> reviewing and monsoring the extemnal auditor's independence and abjectivity and the effectiveness of the audnt process, taking into consideration
relevant UK professional and regulatory requirements, and

> developing and implementing a policy on the engagement of the external auditor to supply non audit services, taking nto account relevant guidance
regarding the provision of non audit services by the external audit firm

The Audit Commuttee is required to report its findings to the Board, identifying any matters on which it considers that action or improvement 15 needed,
and make recommendations on the steps to be taken

Composition ¢f the Audit Commiltee
The members of the Audit Committee are

Mark Richardson [Chairman)
Tim Clark

Steve Johnson

Jonathan Shert

Richard Cotton will join the Committee upon his appointment to the Board, replacing Jonathan Short

Membership of the Committee 15 reviewed by the Chairman of the Committee and the Executive Chairman, who 1s not a member of the Audit Committee,
at regular intervals and they recommend new appointments to the Norminations Cemmittee for onward recommendation to the Board Appointments to the
Audit Committee are for an initial peniod of three years, and are extendable by additional three year penods

The Audit Committee structure requires the inclusion of one financially qualified member [as recogmised by the Consultative Committee of Accountancy
Bodies) Currently Mark Richardson, as a Fellow of the Institute of Chartered Accountants of England and Wales, fulfils this requirement All Audit Committee
members are expected to be financially Iiterate

The Committee ss compnsed of four Non Executive Directors, a majority of whom have to be deemed independent, with @ minimum of three members at any
time Two members constitute a quorum

The Group provides an induction programme for new Audit Committee members and an going traming to enable all of the Committee members to carry out
their duties The induction pregramme covers the role of the Audit Commitiee, its terms of reference and expected time commitment by members and an
overview of the Group's business, mcluding the mam business and financial dynamics and nsks New Committee members alse meet some of the Group's
staff On gong trawung includes attendance at formal conferences, internal company seminars and briefings by external advisers

The Board expects the Aud:t Commuittee members ta have an understanding of

> the principles of, contents of, and developments In financial reporting including the apphicable accounting standards and statements of recommended
practice,

key aspects of the Group's eperations including corporate policies, Group financing, products and systems of internal control,

matters that influgnce or distort the presentation of accounts and key figures,

the principles of, and developments in, commpany law, sector specific laws and other relevant corporate legiskation,

the role of external auditing and nsk management,

the regulatary framework for the Group's businesses, and

environmental and social responsibility best reporting practices
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The Committee have reviewed the arrangements for “whistleblowing” by employees 1o ensure that there 1s a consistent policy 1n the Group to enable
employees to voice concems paruicularly in respect of possible financial reparting improprieties A whistleblowing policy 15 mncluded in the employee
handbook




Audit Commitiee Report (continued)

Meootings

The Audrt Committee 15 required to meet three times per year and has an agenda linked to events in the Group's financial calendar The agendas
predaminantly cychcal and 1s therefore approved by the Audit Committee Chairman on behalf of bus fellow members Each Audit Committee member has the
nght to require reports on matters of interest in addition to the cychcal tems

The Audit Committee invites the Chief Executive, Chief Financial Officer, Financial Controller, and senior representatives of the external auditors to attend all
of its meetings n full, aithough 1t reserves the nght to request any of these indviduals to withdraw Qther senior management are invited to present such
reports as are required for the Committee to discharge its duties

Overview of the actions taken by the Audit Committee to discharge its duties
Since the beginning of the financial year the Audit Committee has

> reviewed the March 2011 report and financial statements, the September 2011 half yearly repart and the trading updates issued in July and January
As part of this review the Committee recerved a report from the external auditors on their audst of the annual report and financial statements and review
of the half yearly report,

considered the output from the Group wide process used to identify, evaluate and mitigate nisks,

reviewed the effectiveness of the Group's internal controls and disclosures made in the annual report and financial statements on this matter;
reviewed and agreed the scope of the audit work to be undertaken by the auditor,

agreed the fees to be paid to the external auditors for therr audit of the March 2012 financial statements and September half-yearly report,

undertaken an assessment of the qualification, expertise and resources, and independence of the external auditors and the effectiveness of the audrt
process This inciuded consideration of a report on the audit firm's own quality control procedures and the audit firm's annual transparency report, and
the report produced by the Audit Inspection Unit on the audn firm,

assessed the nsks associated with the possible withdrawal of the external auditor from the market,

met the Group’s external valuers,

undertaken an evaluatian of the performance of the external auditers, and

rewiewed its own effectiveness
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External cquditor

The Audit Committee 1s responsible for the development, implementation and monitoring of the Group's policy on external audrt The policy assigns oversight
responsibiity for montaring the independence, objectivity and compliance with ethical and regulatory requirements to the Audst Committee, and daytoday
responsibility to the Chief Financial Qfficer The policy states that the external auditar is jointly respensible to the Board and the Audit Committee and that
the Audit Committee 1s the primary contact

The Group's poliey on external audn sets gut the categories of non audn services which the external auditors will and will not be allowed to provide to the
Group, mcluding those that are pre approved by the Audit Comm ttee and thase which require specific approval before they are contracted for, subject to de
minimis levels They may not provide a service which places them in a position where they may be required to audit their own wark Specifically, they are
precluded from providing services relaung to bookkeeptng, financial Information system design and implementation, appraisal or evaluation services,
actuarial services, any management functions, investment banking services, legal services unrelated to the audi or advocacy services

To fulfil s responsibility regarding the independence of the external auditor, the Audit Committee reviewed

> The external auditor’s plan for the currens year, noting the role of the senior statutory audit partner, who Signs the audit report and who, in accordance
with professional rules, has not held office for more than five years, and any changes In the key audit staff,

the amangements for day to day management of the audit relationship,

areport identifying the number of farmer external audit staff now employed by the Group and their positions within the Group,

areport from the external auditors describing thewr arrangements to identify, repart and manage any conflicts of interest,

the overall extent of non audit services provided by the extermal auditors, 1n addrtion 1o its case by case approval of the position of non audit services
by the external auditors, and

> the past service of the auditor who was first appointed in 2000
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To assess the effectiveness of the external auditor, the Audit Committee reviewed

> thearrangements for ensuring the external auditor’s independence and objectivity,

> the external auditor s fulfilment of the agreed audit plan and vanations from the plan,

> therobustness and perceptiveness of the auditor in his handling of the key accounting and audit judgements, and
> the content of the external auditor's comments gn control improvement recommendations




Regard is paid to the nature of, and remuneration received, for other services provided by Deloitte LLP to the Group and, inter ala, confirmation 1s sought
from them that the fee payable for the annual audit 15 adequate ta enable them to perform their obligations in accordance with the scope of the audit Where
non audit services are provided, the fees are based on the work undertaken and are not success related

In respect of the year ended 31 March 2012, the auditors’ remuneration comprised £167,000 for audit work and £152,000 for other waork, principally relating
1o carporation tax work

As part of this year’s decision to recommend the re appointment of the auditors, the Audit Committee has taken into account the tenure of the audstors and
the audit partner and the need to consider at least every five years whether there should be a full tender process The auditors, Delotte LLP, have been in
tenure since 2000 and the current audit partner has been in place since the audit of the 2009 financial statements There are no contractual abligations
that act to restrict the Audit Commttee’s choice of external auditors

As a consequence of its satisfaction with the results of the activities outhined above, the Audit Committee has recommended to the Board that the external
auditors are re appointed

Overview
As a result of its work during the year, the Audit Committee has concluded that it has acted in accordance with 13 terms of reference and has ensured the
independence and abjectivity of the external auditors

The Chairman of the Audit Committee will be available at the Annual General Meeting to answer any questions about the work of the Committee

Approved by the Audit Committee and signed on 1ts behalf by

Mark Richardson
Audit Committee Charrman
21 May 2012




Corporate Social Responsibility Report

INTRODUCTION

Our Corporate Social Responsibility (“CSR™] policy decuments how we can best manage the impact of our business on society and the environment and
control nsks and opportunities in aur business in a sustainable way Ta continue to deliver our CSR policy for our main Stakeholders, the Board has
continued to commit significant resources to enviranmental and social aspects of its operations and new developments These are consistently
measured by key performance indicators ["KPIs™), the mast significant of which are highlighted i this repart and dentified below

Almited level of assurance of selected CSR data1s undertaken by Deloitte in accordance with ISAE 3000 This standard provides evaluation of both
quantiative and qualitative aspects of CSR management and reporting

EXECUTIVE SUMMARY

Highlighis
Qur CSR programme for the year ended 31 March 2012 commutted us to focus on our most stgruficant environmental challenge of energy efficiency and
carbon reduction In order to achieve these twin objectives we

1 Continued our bighting efficiency programmes to gain an abselute carbon [CO,) emission reduction of 5 5%,

2 Reduced carbon intensity emissions by 10 1% per store gross intemal area and by 18 6% per customer occupied space, with three new stores
cpemng and anincrease of 16 1% in occupied space,

3 Increased our annual solar electricity generation by 15 3% to 123,489 kWh and saved carbon emissions equivalent to 64 4 tC0, in the year ended
31 March 2012,

4 Generated cumulative solar PV electnicity of 374 MWh since the first installation in March 2008, an increase of 43 4% on last year's solar
cumulative total, and

S Generated total Feed in Tanff income, displaced electricity costs and carbon tax reductions of £90,000 since 1 April 2010

Our carton footpnint 1s the carbon dioxide emissions resulting from store electricity use (97 5%), flex) office gas use (1 4%) and Construction Fit out
diesel and electrionty use (1 1%] This can be summansed as follows

Total carbon footprint emissions

Year 2011 2012 Chenge
Store electncity emissions (tCO,) 7,542 7,127 (5 5%)
Construction ‘fit-out” gas ol & electneity emissions (tCO,) 74 82 10 8%
Flaxi-office gas emissions {tCO,) 121 102 (15 7%)
Absolute carbon dioxide emissions (tCO,) 7.737 7,311 (5 5%)

Store electricity use and CO, emissions

Year 2011 2012 Changa
Elecincity use (KWh) 13,925,217 13,674,944 {1 8%)
Absolute carbon emissions {tCO,) 7542 7,127 {5 5%)
Carbon intensity (kgCQ,/m? gross internal area} 138 12.4 (10 19%)
Carbon intensity (kg CO, /m? occupied space} 381 3o (18 6%)
Solar slectricity generation and carb ings

Year 2019 2012 Change
Cumulative solar PV generation kWh (since 2008} 249,991 373,479 49 4%
Annual solar PV generation {kWh) 107,071 123,489 15 3%
Carbon dicxide saved by solar electnicity (tCO,) 580 644 11 0%
Solar electricity (%) of stores with solar PV 48 54 12 5%
Solar electncity (%) of whole portfolio electnicity use 08 09 12 5%

Store non-hazardous bulk waste tonnage

Year 2011 2012 Change
Tonnage of store waste {t) 266 263 {11%)
Percentage further sorting and landfill {%} 28% 28% -
Percentage for direct recycling (%) 72% 72% -
Number of stores 62 65 48%

Tonnage of waste per store 43 41 4 7%}




3. STAEEHOLDERS
Big Yellow engages with its main stakehalders to provide information and gain useful feedback from a vaniety of groups, as described below

31 The medta, staff and customers

Industry awards

The Sunday Times Best Green Companies Survey

We achreved a 65% response rate from our staff for this survey The aim was ta gather staff opinions on gur green policies and to help us recognise
where we need to improve Big Yellow was isted in the Top 60 Best Green Compames, on our first attempt at the benchmark In the staff survey we
scored highestin the areas of our staff awareness of our CSR policy, our carbon reduction achievemnents and our waste recyching policies

Built Environment Best Practice Award

Big Yellow was selected for this Award by a South East Counties Business Network Enterprise Companies are judged tn a unique way for this award,
as no company can put themsefves forward or be nominated The sponsors track some 5,000 companies in the south of England and liaise with
twelve representative organisations and academics to identify pro active, environmental leaders They researched Big Yellow's background and
talked to people who know us, to get personal as well as business validation The environmental attributes of Big Yellow were featured i a reportin
Decision Magazine

Government awards & standards

The Queen's Award for Enterpnse in ‘Sustainable Development'

Ths award was presented to Big Yellow for recognising our outstanding achievement in Inngvation and Sustainable Development The Award 1S only
presented to a limited number of companies each year, and 1in 2012 we were very proud to have been one of them To achieve this recagnetion, we
descnbed our approach to how we managed customer relationships over a five year period We explained how we contributed to the environmental
dimension of sustainable development through eperational energy efficiency, increased waste recyching and enhanced biodiversity

The Government's Carban Reduction Commitment {“CRC"]

Big Yellow achieved a position in the tap 3 % of over 2,000 UK companies that participated in the Government’s CRC and Energy Efficiency Scheme
League table The league table details the relative perfermance of all participants against thewr absolute carbon ermissions, their early action on the
Carbon Trust Standard [see below) and their use of smart meters

The Carbon Trust Standard {157}

During the year Big Yeltow was able 10 extend its parucipating in the CTS to 31 March 2013 and to strengthen gur pasition in the CRC League table
The aim 1s to reduce (02 emissions over the longer term Big Yellow 15 now able to consistently demonstrate carbon reductions over a five year
penod (2007 1o 2011] Fer the financial years 2007 to 2009, we achieved an absolute carbon emission reduction of 4 8% and a turnover reduction
of 78% From 2009 to 2011, we can repori a relative benchmark, 'mprovement of 7 5% per square metre of occupied space in carbon efficiency’

as follows

Carbon ion efficiency b { pled space)

Year 2009 2010 2011
tCQ; / Customear Occupied Space (m?) 0043 0040 00389

The Investment Community Recognition

Global Rea! Estate Sustainability Benchmark {"GRESB"]

During the past year Big Yellow entered the second GRESB survey, managed by Maastricht University, an behalf of pension fund investors Over 340
real estate funds and companies participated, representing a total property value of $928 billion and 21,000 assets globally The results are
published on the GRESB websne and they announced that we demonstrated “leadership in sustainability performance” and were ranked within the
top 10% globally, and within the top 5% in Europe

During the next year we will continue to participate 1n Government programmes and industry awards to measure our CSR performance against our
peer group and 1o provide our Stakeholders with an "independent measurement” of our activities

4 EEY PERFORMANCE INDICATORS
Big Yellow’s most sigmficant environmental impact 15 its carbon emissions from electnc lighting use in operational stores Approximately 97% of the
store area does not require esther heating or cooling due to adequate insulation, air ightness and top floor ventilation Onfy the public reception area
requires heating and cooling for staff and custamer comfort levels We have calculated carbon dioxede [C0;) emissions using the latest Department of
Energy and Climate Change {“DECC"] conversion factors 2011 DEFRA/ DECC's GHG Conversian Factors for Company Reporting Version 1 2, 19/08/2011
We have also included total electnieity cost including VAT and the Ciimate Change Lewy [“CCL"), where appropriate, to assess the reduction af kWh
consumption in terms of total savings from energy use




Corporate Soclal Responsibility Report (continued)

4,

KEY PERFORMANCE INDICATORS {continued}
4 1 Store energy use ~ carbon dioxide emissions

Independent energy statements estimate that about 60% of our store electncity 1s consumed by highting Approxsmately 30% of our total electricity
use s by hfts Approximately 3% of our store electricity is used in external signage, security and parking The remainder is used for reception area
heating and cooking Larbon emissions from these power station sources are known as 'Scope 2, indirect offsite emissions ' The table below
summanses the Group's store electricity usage, costs and emissions over the last three years

Store electricity use & GO, emissions

Year 2010 2011 2012 Charga 2013 targot
Electncity use (kWhj} 12730,855 13925217 13,674,944 (1 8%) {1 5%)
Total electncity cost (£} 1567,270 1476756 1,277,131 (13 5%) -
Pence per kWh 1357 10 28 1016 (1 2%) -
Carbon emssions (kgCO,) 6,913,236 7541898 7,126,560 {5 5%) -
Store occupied space (m?) 177,904 198 063 229,869 16 1% -
KgCOy/m? occupied space 389 381 310 {18 6%) {10G%)
GlA () 528,604 545,884 573,857 51% -
Kg COy/m? GlIA 131 38 1242 (10 1%) -

We are reporting an absolute electricity reduction [1 8%), carbon emission reduction (5 5%) and 3 carbon intensity reduction for self storage
customer occupied space (18 6%] Electnesty consumption reduced by 250,273 kWh, due to the continued effects of our investment in more
energy efficient management, lighting systems and increased generation of carbon free’solar electnaty Electnicity cost savings at an average
cost of 10 16p per kWh amounted to £25,000, against nsing custormer occupied space and three new store openings In the year

CRC tax savings af £1,000 (£12/C02] wilt be achieved from this electacity reduction The reparting of electricity use estimates has now been
reduced toa minimum by the use of automatc meter reading "AMR”) devices ‘DEFRA Conversion Faciors for Company Reporting 2011 states that
the increased import of averseas electneity intluded more renewable and nuclear energy’ This has contributed to our lower carbon emissions,
through the use of the lower electncity to carbon conversion factor compared to last financial year

Carbon intensity emissions for self storage occupied space reduced significantly { 18 6%), againstincreasing customer numbers The carbon
intensity measure for gross internal area ("GIA"] takes into account our new store portfalio growth [we opened three new stores at Eltham,
Stockport and New Cross] In the new financal year our targets will be to continue absalute carbon reduction and carbon intensity reduction
through aur continued energy efficient re lamping programmes and our increasing investments in solar electricity generation

4 2 Store lighting - energy efficiency programmes

Our three new stores at Eltham, Stockport and New Cross have energy saving motion sensor ighting, T5 energy efficient lamps and external LED
lighting, installed by Big Yellow Construction Faciliies Management installed zoning of the existing motion sensor highting [*MSL"] at eight stores
Cheltenharn, Croydon, Leeds, New Malden, Portsmouth, Slough, Staples Corner; and Twickenham, to increase the efficient use of electrioity and
reduce carbon emissions We now have nine stores upgraded to MSL, including Bow A further four stores were re lamped by Faciliies Management
with ‘Power Saver’ lamps at Beckenham, Byfleet, Milton Keynes and Staples Corner This brings the total number of stores with energy efficient T5 ar
Power Saver Lamps, in the whole portfolio to 30 stores OQur strategy for the store portfolio has been progressed by Faciliies Management who are
currently trialling LED lighting for internal storage and reception use at our Stough stare Initial performance monitonng shows energy savings of
around 60% efficiency compared te conventional T8 switched start fittings With the possible installation of LEDs during 2012, the Power Saver re
lamping programme will potentially be replaced with the more efficient LED investment

4.3 Stores gas use - carbon dioxide emissions

Flexi office services are provided alongsrde self storage in twelve of our sixty five stores Gas heating, which involves direct ‘on site’ combustion
and on site carbon emissions, are known as ‘Scope 1' type emissions

Stores flaxi-offices gas use & GO, emissions

Year 210 2091 2012 Change
Total gas use (KWhyear) 482,229 656,017 553,922 (15 6%}
Total gas cost {£ incl VAT & CCL} 17228 20,134 18,014 {10 5%}
Carbon dioxide emissions (tC0O,) B8 5 1213 10156 (16 3%}
Flex-office occupied space (m?) 2264 2310 2,407 42%
Carbon intensity (kg CO, /m? occupied space) 312 416 426 24%
Final office area {m?) 2,811 2,811 2,806 {0 2%}
Carbon intensity (Kg CO/m? final area) 113 532 42.6 (19 9%}




4 EEY PERFORMANCE INDICATORS (continued)
4 3 Stores gas use - carbon dioxide emissions (continued)

Flexi offices using electricity (four) and ground scurce heat pumps [two at Kennington and Bromley ) have been excluded from the data above
The table tncludes flex offices using gas heating only Gas use decreased by 15 6% due to a milder winter and more frequent meter readings

from stores, which in turn has reduced over estimations resulting in more accurate data, and cost savings against a 4 2% increase in flexi-office
customer occupancy Gas costs including VAT and the Climate Change levy [*CCL7) reduced by 10 5% Automattc meter reading [AMR] installatians

are planned for July 2012 to reduce further over estimations in gas use and payments

4 4 Construction 'fit-ouf’ carbon dioxide emissions

Store fit out’is the final stage of the development of a store that Big Yellow Construction manages This stage uses gas oil for on snte electricity
generation before grid electricity 16 supphed Stockport, New Crass and Chiswick account for these energy uses and carbon ermissions in the year
ended 31 March 2012 Gas oil use reduced due to a reduced new store development programme and an early availabthity of on sue electricity

supply at Chiswick

Gonstruction ‘fit-out’ energy use & GO, emissions

Yoar 2010 2011 2012 Change
Total gas ol use {litres) 50,571 13,481 8,033 (40 4%)
Gas ol generator {{CCO,) 1335 356 222 (37 6%)
Total elecinerty suppled (kWh} 127,643 69,933 114,365 63 6%
Electneity emissions ((CO,) 693 379 586 57 3%
Number of stores fit-outs 6 3 3 -
Total metnc tons (1COy} 203 74 82 10 8%

As Chiswickas a larger than average store, electncity use was higher than average, and so total carbon emissions increased by 10 8% However,

constructien gas ol and gnd electricity use amounted to a residual 1 1% of our tatal carbon emissions

4 5 Big Yellow’s carbon footprint
In summary, Big Yellow's carbon footpnnt 1s set out in the table below

Big Yollow - absolute carbon footpant

Yoar 2010 2011 2012 Change 2013 taget
Store electricity (tCO,) ernissions 6,913 7,542 7,127 (5 5%} (2 0%)
‘Fit-out’ diesel & electncity (tCO,) amissions 203 74 82 10 8% (55%)
Flexi-office ({CO,) emissions 89 121 102 {15 7%} {2 0%)
Total {tCO;) emissions (metnic tonnes) 7,205 7,737 7311 (5 5%) (6 0%)

The total carbon dioxide footprint for operational stores, flexi offices and new store construction fit out emissions has been reduced in absolute
terms by S 5%, exceeding our 5% target and was delivered against increased customer occupancy This achievement cantinues the langer term

trend, only reversed in 2011, from 2008, for year on year absolute carbon reductions Operational store energy use accounts for 97 5% of our carbon

emission footprint with flexi office gas accounting for 1 4% and fit out construction 1 1% In the year ending 31 March 2013, Big Yellow will continue
its energy efficiency and carbon reduction commitment programmes for store ighting and increased capacity for solar PV installawons on new
stores We also aim to reduce absolute carbon emissions and carbon intensity enissions per square metre of occupied space

4.6 Renewable energy genaration

In the year ended 31 March 2012, Big Yellow added one large [ 50 kWp] solar photo voltaic installation at our new store in New Cross Our renewable

energy assets now consist of twelve solar installations, five ground source heat pumps and two wind turbines Renewable energy generation data
has been restated ihis year to focus on the higher performance of solar generation based an more accurate quarterly meter readings, for claiming
solar Feed in Tanff (*FIT") payments and off Gnd savings Micro wind turbine gereration in the urban environment has not proved to be viable and

ground source heat pumps have under performed and proved difficult to monitor

Solar PV slectricity generation

Yaar 2010 2011 2012 Change 2013 targat
Annual cumulatve solar electncity (KWh) 142,917 249,991 373,479 49 4% 40 0%
Annual solar electncity generation (kWh) 95,517 107,071 123,489 15 3% 15 0%
Big Yellow average electncity cost (p/kwh) 1357 10 28 10.16 {1 2%) -
National Gnd displaced kWh savings {£) 12,962 11,007 12,547 14 0% -
Carbon emission reduction {CO,) 519 580 644 110% 10 0%
CRC carbon tax savings {£12 / tonne) 622 8 6960 7728 11 0% -
Solar kWh FIT & RCC payments (£) 1,683 33,751 15,837 - -
Total solar electricity ncome and savings (£) 15,268 45,454 29,157 - -
Solar electncity % of solar store use 5% 48% 5.4% 125% 60%
Solar electnoty % of whole portiolio use 7% 8% 0 9% 12 5% 1 0%




Corporate Social Responsibility Report (continued)

4 EEY PERFORMANCE INDICATORS (conhinued)
4 6 Renewable energy generation (continued)

The cumuiative salar PV electricity generated since our firstinstallation at Balham in March 2008 1s now 374 MWh, increasing by 49 4% from the
prior year Annual solar electnicity generation increased by 15 3% to 123,489 kWhand a carbon reduction of 11 0% will help reduce carbon tax
emissions in the year ended 31 March 2013 The first Feed in Tanff revenues for solar electricry generation were backdated to the start of the
scheme on 1 April 2010 and up to 30 June 2011 (15 months) and amounted to £34,000 Payments in the year ended 31 March 2012 were £16,000
for 9 maonths, as the first three months were included in the first payment for FY 2011 Total solar store income and savings over the last three
years amount to £90,000 for displaced grid electricity, carbon tax savings and Feed in Tanffrevenues Currently aur 12 solar stores are generating

5 4% of their electnicity use and nearly 1% of the total store portfolio electncity use

4 7 Store waste management

In May 2011 we changed our waste contractor to one that recycles and manufactures cardboard in addition to providing standard waste collection
services In the year ended 31 March 2010, the waste volume was esumated from the numberof bin lifts and volume of bins The volume in 2010

was 4,380 m3

Store non-hazardous bulk waste tonnags

Year 2010 2011 2012 Change
Tonnage of store waste {t) - 266 263 (1 19)
Percentage further sorting and landfill (%) - 28% 28% -
Percentage for direct recycling (%} - 72% 72% -
Number of stores 60 62 65 4 8%
Tonnage of waste per store - 43 44 {4 794}

Fram May 2010, store waste sorting on site was introduced with mixed dry recyclables, ‘mixed papers’ and ‘general waste' Duning the last 12 months
the totai tonnage of waste has reduced by 1 1% and by 4 7% per store, against an increase of 3 store openings 72% of the total tonnage was sent
directly for reeycling including mixed papers A further 28% was sent for further sorting and/orlandfill The change in store waste palicy and

procedure has resulted in a raised awareness of waste recycling and perfermance impravement

4 8 Store water use

In preparation for future commercial buillding Water Performance Certificates we aim toimprove our metering and monitoning of water use New
stores have low flow aerated taps and duel flush WCs Six stores have rainwater harvesting systems (Sutton, Barking, Merton, Liverpool, Sheffield

and Chiswick) and these supply rainwater for WC flushing and imgatian for enhanced landstape or green walls




5 STORE DESIGN AND CONSTRUCTION
Qur Eltham store opened at the start of the financial year and has a Green Travel Pian for our store staff, to encourage more active modes of transport
other than the car It also has an enhanted landscape, including trees, shrubs and a ‘Green’ wall to encourage wildiife babitat and local biodiversity Qur
Steckport store also has an enhanced landscape with hundreds of new plant species Our New Cross store has our largest solar PV reof panel capable of
generating about 17% of the store's annual energy use All new stores since Oecember 2009 have about 60% more energy efficient external signage LED
ghting The tables below summanse the eco efficient specifications, installations and environmental improverent features of our most recent store
developments
Impe ts in sustainable o & eco-afficient store designs 2007 - 2012
Motion Energy LED Sokar Green Rain Green
sensor efficient extornal GHsP travel waler roots/
Store ghting Ighting sgnage wnergy okans hanvest wlls.
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(1) Green wall (5} Excellent’ Building Research Establishment Environmental Assessment Methodology (BREEAM) Rating
(2) Wind turbue {6} Solar pansis only

(3) Solar panels and Ground Source Heat Pumps {7} Net zero carbon Energy Performance Certificate

{4} Solar pangls and wing turbing

5 1 Energy Perlormance Certificates ("EPCs”)
Since October 2008, EPCs are required for all commercral bulldings in England and Scotland, whether newly built, rented or sold They are an asset
rating of seven levels of how energy efficient the property design 1s in terms of reducing kgC0,/m? emissions from levels Ato G This rating allows
investors, property buyers and customers to assess thewr predicted portfolio carbon emissions (kg C0,/m?) so they can consider future energy
bills and recommended energy efficiency improvements All of our new steres from October 2008 have been certified at or above the energy
efficiency benchmarks for new buildings, and all exceed the expected ‘D’ rating for Government renewable energy Feed in Tanff of future Green Deal

cash back
New store ~ EPC ratings

31 March 31 Mazch 31 March 31March

2009 2010 201 2012

EPC rating opunings KgCOgn? openngs kgCO/m? openngs kgGOm? openrgs kgQO,fm?
Av - - Twickenham -5 - - - -
A - - Reading 17 Camberley 20 - -
B Sheen 47 Edinburgh 49 H Wycombe 50  MNew Cross 40
B Sheffield H 48 Sheffield BL 49 - - Stockport 45
c Birmingharn 61 Nottngham 66 - - Eltham 52
C Lnvarpool 75 Poale 71 - - - -
D - - - - - - - -
E - —_— -— _ _ - - -
F - - - - - - - -
a - - - - - - - -
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5. STORE DESIGN AND CONSTRUCTION (continued)

5 1 Energy Pertormance Certificates (“EPCs") (continued)
In the case of our Twickenham store vt achieved a net zero carbon ermssion rating This means that the predicted electnenty use, tarbon emissions,
bills and carban tax would be low due to the energy saved by increased buiiding energy efficiency in design and the supply of on site solar energy
in the building specification

5.2 The Considerate Construciors Scheme (“CCS™)
Our CCS perfarmance continued to Improve in the areas of construcuion site environmental protection, workforce safety and our responsibility to
local commuruties, beyand regulatory requirements We improved In areas such as beng considerate, site appearance, and accountability CCS
auditors visited our construction sites and assessed performances out of a maximurmn score of 40 points Site reparts were sent to the Construction
Director and CSR Manager for review and actions, if required
Considerate Constructors Scheme performance

Year 2010 2013 2012 2013 1arger
Number of construction projects on site 7 8 3 -
Percentage of registered sites > UK average 818% 888% 100% 100%
Average points scora for all sites / phases 321 313 33.9 320

All of our s ites under construction (Stackport, Mew Cross and Chiswick) exceeded compliance with the schemes code by achieving over 24 pomts
on each monitoring wisit Qur average score of 33 9 exceeded the CCS UK average score of 31 and so all sites were awarded at least one Certificates
of Performance ‘Beyond Comphance’ and ranked within the tap 10% of the schemes sites to be reviewed for CCS National Awards Our target set for
2011 {315 points] was exceeded by 76%

5.3 Construction waste menagoement
This financial year Big Yellow Construction continued to use the Buiiding Research Establishment’s Enviranmental Assessment Methodatogy
(“BREEAM") for assessing its fit out waste tonnage ( excluding demolition and shell}, recyciing percentages and SMART Waste Benchmarks for
resource efficiency

Big Yellow Construction ‘fit-out’ waste management performance

Yaar 2010 2011 212 2013 Target
Total tonnage {t) 175 4 1475 152.3 -
Percentage of waste recycled (%) 82 932 96% 95%
BRE rasource efficiency (/100 m2 GlA) 30 29 3.3 <92
BREEAM SMART waste benchmark 3 3 3 3
Plaster board 100% recycied volume (mS) 216 104 3 100%

Big Yellow Construction achieved high percentages of waste recycling for new store construction with minimal waste taken te landfill Timber,
top soil, cardboard, plasterbaard, plastics and smaller amounts of metals [<1%) are in demand for recycling ar supplier take back’ Big Yellow
Construction has also sourced a speciahised recychng contractor with a large scale recycling plant for earlier demolition stages of construction
which was introduced at our Chiswick site

6 0 HEALTH AND SAFETY
Our Health and Safety Policy covers all of our stores, our head office, distibution warehouse and all our construction sites Incidents are recorded on
staff, customers, contractors and wvisitors A Health and Safety Committee meets on a quarterly basis and consists of Directors and Managers from
Operatiens, Faciiies Management and Construction The Board receives bi monthly reports which monrtor health and safety performance Annual store
health & safety meetings take place for all stores and Maidenhead, our distributron warehouse Agendas are provided for these meetings via the
Intranet from Facilities Management files and the minutes are reviewed by Area Managers to raise any 1ss5ues with Facilities Management or Human
Resources where necessary Health and safety performance and incidents are reported as recorded in the table below

6.1 Big Yellow Self Storage customers, contractors and visitors

Store customer, contractor and visitor heatth and safety

Yaar 2000 2011 2012
Total number of customers (move-ins dunng the year) 41,781 51049 57,604
Minor injunes 53 41 43
Reportable injures 1 - -
RIDDOR" per 100,000 customers 239 - -

RIDOOR = Aeporting of injuries  Diseases and Dangerous Ocgurrences Regulation 1695




6.0 HEALTH AND SAFETY (continued)

61 Big Yellow Self Storage customers, contractors and visitors (continued)

There were no ‘fatal injuries’, ‘notices’ or prosecutions' and no ‘reportable injuries’ Minor injuries increased by two, following a reduction of 12 in the
previous financial year Minor injunes were set against a 12 8% increase in the total number of custorner by move ins Minor injunes were
predominantiy related to the handling of personal or business possesstons by customers An improved induction manual raised awareness for our
staff of safely handling packaging materials, room clearances and in assisting customers

6.2 Big Yellow Self Storage staff

Stors and head office staff health and safety

Yaar 2010 2011 2
Average number of stalf 252 273 279
Minor inunes 16 18 12
Reportable inunes {“RIDDOR") 1 1 -
Annual mnury incidence rate ("AlIR"} per 100,000 staff 397 366 -

There were no 'fatal injuries’, ‘notices’ or ‘progecutions’ and no ‘reportable injunes’ for Big Yellow staff Minor injuries reduced by ? against an
increase (n staff numbers of 2 2% Dur staff were given additional ‘Manual Handling' training in the year

4.3 Big Yellow Construction Company Limited

Construction fit-out contractors and visitor heatth and safety

Yoar 2010 2011 012
Total man days 12,071 6,431 8,511
Mnor injunes 2 1 1
Reportable inunes ("RICOOR™ - 1 -

No ‘fatalinjuries’, ‘notices', reportable injunies’ or ‘prosecutions’ occurred indicating a well controlied environment for staff, contractors and visitors
on site Only one ‘minorinjury’ occurred to a contractor Health and safety performance continues te be raised by induction training, weekly
reporiing and the Considerate Constructors Scheme where near maximum points (4 or 4 5 out of 5] were scored on all snes for safety

CSR PROGRAMME FOR 2012/13

The CSR programme will continue to focus on energy efficiency, carbon reduction, renewable energy generation and waste reduction Last year we
completed registration to the Carban Reduction Commitment, instalfed 22 Smart Meters to monstor reat time energy use on non half hourly meters and
started the process of renewing aur Carbon Trust Standard certification This year our strategy, programmes, objectives and targets are highfighted in the

table below

Strategy Programmes Obyectves / targats

The Carbon Reduction Commitment (“CRC") Submit the CRC Annual report to To achieve a position it the upper 5%
the Environment Agency by July 2012 of the UK CRC league table

The Carbon Trust Standard ("CTS") Maintain CTS certification to measure and improve  Abselute carbon and carbon intensity
energy efficency Indatives and performance reducton targets of 5% and 10% respectvety
over the longer term and certification by September 2013

Energy efficiency To continue store energy efficient motion sensor Progress to mare energy efficient LED
improvemnents and internal LED re-lamping internal ighting increasing efficiency by 60%

Incraase solar enargy generation and revenues  Increase solar PV electnaty generation percentages  Increase solar PV percentage to »1% for the
of the whole store portfolio portfolio and > 6% for the solar stores

Increase Feed In Tanff revenues by 10%

Store waste recycling Improve on waste tonnage reduction and maintain A reduction In waste tonnage and increases
recyckng rates n racychng of 15 %

Store water use Acquire more accurate water volume monitonng Establish the significance of our water use
and measurement from our supplers on the environment

Mare details of CSR policies, previous reports and awards can be found on our investor relations web site at http//bigyellow hemscottir com/csr




Independent assurance statement by Deloitte LLP (‘Deloitte’) to Big Yellow Group PLC
(‘Big Yellow’) on their Corporate Social Responsibility Report 2012 (“Report™)

What we looked at scope of our work
Big Yellow engaged us to perform limited assurance procedures for the year ended 31 March 2012 on the following subject matters

Carbon footprint indicators

Absolute carbon dioxide emissions [tC0,)

Store electnrcity ermissions [tC0,)

‘Fit out’ diesel and efectricity emissions [1C0,}
Store flexi office gas ermissions (100,]

Carban imensity (Kg C0, /m? gross mnternal area)
Carbon intensity [Kg CO, /m? occupied space)
Carbon dioxide saved by renewable energy (1C0,)

¥V ¥V VvV V ¥V ¥V VY

Electricity use and renewable energy generation
> Electricity use (kWh)

> Tatal renewable energy [kWh)

> Renewable energy percentage of total energy use

Considerate Constructors Scheme

> Number of construction projects

> Percentage of registered sites > UK average
> Average points score for all sites

Statf health and safety

> Average number of staff

Minor Injuries

Reportable injunes (RIDDOR)

Annual Inpury Ineidence rate [AlIR) per 100,000 staff
Notices

v Vv VY YV

What weo found our assurance opinion
Based on the assurance work we performed, nothing has come te our attention that causes us to believe that the selected corporate social responsibility
(CSR} performance indicators are matenally misstated

What standards we used basis of our work and level of assurance

We carried out imited assurance in accordance with the International $tandards on Assurance Engagements 3000 (ISAE 3000] To achieve imited
assurance ISAE 3000 requires that we review the processes and systems used to compile the areas on which we provide assurance It does not include
detailed testing of source data or the operating effectiveness of processes and internal controls This 1s designed to give a similar level of assurance to that
obtatned in the review of intenim financal infarmation

The evaluation critena used for gur assurance are the Brg Yellow Group definitions and basis of reporting as described at bigyellow hemscottr com/csr

What we did our Rey assurance procedures

Conswdenng the nsk of matena! error, our multl disciplinary team of CSR assurance specialists planned and performed our work to obtain all the infermation
and explanatians we considered necessary to provide sufficient evidence to support our assurance conclusion Qur work was planned to mirrar Big Yellow's
own group level compilation processes, tracing how data for each indicator withn our assurance scope was collected, collated and validated by corparate
head office and included in the Report

Key procedures we carried out included

> Gaining an understanding of Big Yellow's systerns through interview with management responsible for CSR management and reporting systems at
corporate head office

> Reviewing the systems and procedures to capture, collate, aggregate, validate and process source data for the assured performance data included in
the Report




Big Yellow's responsibilitias

The Directors are respansible for the preparation of the Report and for the information and statements contained within it They are responsible for
determining the CSR goals, performance and for establishing and maintatning appropnate performance management and internal control systems from
which the reported information is derived

Deloitte's responsibilities, independence and team competencies

Our responsibility is to (ndepentdently express a conclusian on the performance data for the year ended 31 March 2012 We performed the engagement in
accordance with Deloitte’s independence policies, which cover all of the requirements of the Intemational Federation of Accountants Code of Ethics and in
some cases are more restrictive We confirm to Big Yeflow that we have maintained our independence and objectivity throughout the year, including the fact
that there were no events or prohibited services provided which could impair that independence and objectivity in the provision of this engagement

This report 1s made solely to Big Yellow in accordance with our engagement letter Qur wark has been undertaken so that we might state to the company
those matters we are required to state to them in an assurance report and for no other purpese To the fullest extent permitted by law, we do not acceptor
assume responsibility to anyone other than Big Yellow for our work, for this report, ar for the conclusions we have formed

Deloitte LLP
London, United Kingdom
16 May 2012




Directors’ Report

The Directors present ther annual repart on the affairs of the Group, together with the audited financial statements and auditars’ repart for the year ended
31 March 2012 The Report on Corporate Governance on pages 24 to 29 forms part of this report

Principal activity
The principal actrvrity of the Company and its subsidianies 1s the provision of self sterage and related services

The subsidhiary and associated undertakings pnncipally affecting the profit and net assets of the Group in the year are listed in note 29 of the financial
statements

Review of business

Adetailed account of the Group's progress dunng the year and its future prospects 1s set out in the Chairman's statement on pages 6 to 8 A detailled
Business Review and Financial Review have been prepared and are set out on pages 9and 16, and more speeifically as follows

the business objectives and strategy are set out in the Chairman’s Statement on pages 610 8,

the financing objectives are set out on page 28,

the Group's gomng concern review as set out on page 29,

the pincipal nsks and uncertainties within the business are set out in the Risk Management section from page 27, and

the key quantitative and qualitative performance indicators are included within the Highlights (see page 4], Portfalio Summary [see page 22] and
Financial Review [see page 16
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The Chairman's statement, the Business Review, the Financial Review, the Repart on Corporate Governance and the Corporate Social Responsibility Report
are incorporated by reference into the Directors' Report

Financial instruments

The financial sk management objectives and policies of the Group, along with any details of exposure to any hiquidity and cash flaw nisk are set out in the
Business Review on page 9, and notes 2 and 18 to the financial statements

Resulis and dividends
The conselidated statement of comprehensive income Is set out on page 59 of the financial staternents

The Directars are recammending the payment of a final dividend of 5 S pence per share for the year (2011 5 per ordinary share) An intenim dividend of
45 pence per share was paid in the year (2011 4 per share] A property income dividend of 9 pence 1s payable for the year, of which 4 5 pence per share
was paid with the intenim dividend, and 4 5 pence per share was proposed for the final dvidend

Subject 10 approval by shareholders at the Annual General Meeting to be held on 10 July 2012, the final dividend will be pard on 20 July 2012 to shareholders
on the Register on 8 June 2012

Share capital

Details of the authorised and 1ssued share capital, together with details of the movements in the Company s issued share capital during the year are shown
in note 22 The Company has one class of ordinary shares which carry no nght to fixed meeme Each share carries the night to one vote at general meetings
of the Company

There are na specific restrictions on the size of a holding nor on the transfer of shares, which are both governed by the general provisions of the Articles of
Associatien and prevailing legislation The Directors are not aware of any agreements between holders of the Company s shares that may result in
restnctions on the transfer of securities or on voting nghts

Detanls of employee share schemes are set out m note 23, and detalls of shares held in treasury and by the Company's Employee Benefit Trust are set out
In note 22

No person has any special nghts of contral over the Company s share capnal and all issued shares are fully paid

With regard 10 the appointment and replacement of Directors, the Company 1s governed by its Articles of Assocation, the Code, the Companies Acts and
related legislation The Articles themselves may be amended by speciat resolution of the shareholders The powers of Directars are described in the Report
on Corporate Governance on page 24

There are a number of agreements that take effect, alter or terminate upon a change of control of the Company such as commercial contracts, bank loan
agreements, property lease arrangements and employees share plans None of these are considered to be significant in terms of their likely rmpact on the
business of the Group as a whole Furthermore, the Directors are not aware of any agreements between the Company and is Directors or employees that
pravide for compensation for loss of office or employment that occurs because of a takeover bid

Duning the year the Company 1ssued 332,519 shares to sausfy the exertise of share options {2011 69,685)




Directors and thelr interosts
The Directors of the Cempany who served throughout the year and to the date of approval of the financial statements were as follows

Philip Burks

Tirm Clark
James Gibson
Steve Johnson
Adran Lee

Mark Richardsen
Jonathan Short
John Trotman
Micholas Vetch

Details of the interests of the Directors in the shares of the Company (including share options] are set out in the Report on Directors’ Remuneration on
pages 47 to 55 No changes took place in the interests of the Directors between 31 March 2012 and 23 May 2012

Biographical details of the Executive and Non Executive Directors are set out on page 57

Reappolintment of Directors
The Directors listed above constituted the Board duning the year

Following a performance appraisal process, the Board has concluded that the Directors retining by rotation are effective, committed to their roles and should
continue in office

All of the Directars will retire in accordance with the UK Corporate Governance Code and with the exception of Jonathan Shart, will offer themselves for
re election at the Annual General Meeting

The biagraphies of all Directors standing for re election are included on page 57

Directors' and officers' lability insurance
The Company purchases liability insurance covening the Directors and officers of the Company and its subsidianes

Payment of suppliers

The policy of the Group 1s to settle supplier Invoices within the terms of trade agreed with individual suppliers Trade creditor days of the Group for the year
ended 31 March 2012 were 21 days (2011 24 days) This represents the ratio, expressed in days, between the amounts invoiced to the Group by its
suppliers in the year and the amounts due, at the year end to trade creditors within one year

Propertios
The changes in investment and development property dunng the year and details of property valuations at 31 March 2012 are shown in notes 13a and 14 to
the financial statements Further commentary on our investment property portfolio 1s contained in the Business Review and Financial Review

Donations

Charrtable donations totalling £20,000 (2011 £25,000) were made to UK resident charttres in the year The Group also provided free storage to chanities
durng the year worth £526,000 (2011 £400,000)

No political donations were made in either year

The Group encourages employee involvement in charitable gving and frequently matches any amounts raised by indrviduals Key management have been
allocated budgets to suppert local chantable causes and the community

Substantial shareholdings
On 21 May 2012, the Company had been natified, in accordance with Chapter 5 of the Disclosure and Transparency rules, of the following voting nghtsasa
shareholder of the Company

Percentage

of voting

No of rights and

ordinary issuad share

Directors 18,475,775 14 2%
FMR LLC 15,231,085 11 7%
Axa SA 6,578 222 51%
Blackrock Inc 6,466,171 4 9%
Morgan Stanley Invs Mgmt Lid 6,248,875 48%
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Directors’ Report (continued)

Employees

Adnan Lee, Operations Director, has responstbility to the Board for all employee matters

The Group seeks to ensure employee commitment to its objectives in a number of ways Strategic changes are communicated directly to all staff who are
encouraged to address queries to the Executive Directors The Directors’ Executive meetings are frequently held in stores and o additton Drrectors and
senior management visit the stores on a regular basis Furthermore, there are regular team briefings at store level ta provide employees with infarmation
about the performance of and initratives in their store A wide range of information 1S also communicated across the Group's Intranet, including the

e publication of the Group's financial results and all press releases, the publication of a quarterly newsletter, and the publication of a weekly operations
bulletin The Group carres out annual surveys of employee satsfaction

Employees are encouraged to participate in the Group's performance through Employee Share Schemes and performance related banuses

Customer service 1s a key priority of the Group and this 1s achieved through recrurting good people and nvesting in traimng and development leading to high
levels of retention The Group’s recruitment policy 15 committed to promate equality, judging neither by race, nationality, religion, age, gender, disability,
sexual onentation, nor political opinion and to treat all stakeholders fairly

Applications for employment by disabled persons are always fully considered, bearing in mind the aptitudes of the apphtant concerned In the event of
mernbers of staff becoming disabled every effort rs made to ensure that their employment with the Group continues and that appropnate training 1s
arranged [t15 the policy of the Group that the training, career development and prometion of disabled persens should, as far as possible, be identical to that
of other employees

Hoalth and scafety
The Board recognises the importance of mamtaining high standards of health and safety for everyone who may be affected by our business

The Group s Health and Safety policy 1s reviewed on an ongoing basis It is apphed in two distinct areas — construction and operations The policy states that
all employees have a responsiility for health and safety but that managers have special responsibilities Addstonal duties are placed on Adrian Lee,
Operations Director, to keep the Board advised on health and safety (ssues, comphiance with the policy in respect of canstruction activity and store
operations respectively

The Group has a Health and Safety Committee, which meets quarterly and comprises Adrian Lee and appointed managers They meet to discuss any issues
that have been reported from meetings held at head office and the stores, and any construction sites

In addition, the Group has appointed an external consultant te review policy and perform audits of stores on a rolling programme to ensure the
implementation of the Group’s Health and Safety policies Health and Safety audits are also carned out by extemnal consultants an each construction site
prior 1o the opeming of a store

A review of health and safety for the year 1s included within the Corporate Social Responsibility Report on pages 34 10 41

Annual General Meeoiing

The notice for the 2012 Annual General Meeting 1s distributed as a separate document The meeting will be held at Holborn Bars, 138 142 Holborn, ECIN ZNG
on 10 July 2012

Audtiors and disclosure of information to quditors
In respect of each Director of the Company, at the date when this report was approved, to the best of their knowledge and belief

> sofar as each Directoris aware, there (s no relevant audit information of which the Company's auditors are unaware, and

> each Director has taken all the steps that he might have reasonably been expected to take as a Director 1n order to make himself aware of any relevant
audnt informatron and to estabhsh that the Company's auditors are aware of that information

This confirmation is given and should be mterpreted in accordance with s418 of the Companies Act 2006

Auditors

The auditars, Deloitte LLP have expressed their willingness to continue in office as audstors and a resolution to reappaint them will be proposed at the
forthcoming Annual General Meeting

Approved by the Board of Directars

and snined on behalf of the Board

Shauna Beavis
Secretary
21 May 2012




Remuneration Report

Introduction

Trus report has been prepared in accordance with Schedule 8 10 the Accounting Regulations under the Companies Act 2006 The repart also meets the
relevant requirements of the Listing Rules of the Financial Services Authority and describes how the Board has applied the principles relating to Directors’
remuneration in the UK Corporate Govemnance Code As required by the Act, a resolution to approve the repart will be proposed at the Annual General
Meeting of the Company at which the financial statements will be approved

The Act requires the auditors to report to the Company s members on certain parts of the Directars’ Remuneration Report and to state whether in their
apinion thase parts of the report have been properly prepared in accordance with the Accounting Regulations The report has therefore been divided into
separate sections for audited and unaudited information

Unaudited information

Remuneration Committee

The Company has established a Rernuneration Committee which s constituted in accordance with the recommendations of the Code The members of the
Commuttee at the year end were Tim Clark, Steve Johnson, Mark Richardson and Jonathan Short, who are all independent Non Executive Diractors The
Committee 15 chaired by Tim Clark

None of the Committee members have any personal financial interest {other than as shareholders], conflicts of interests arising from cross directorships
or day to day involvement in runming the business The Committee makes recommendations to the Board In making these recommendations, the
Committee consults with the Executive Chairman, Nicholas Vetch, about his propesals, en a range of matters refating to the remuneration of the Executive
Directars including the levels of overall remuneration, salary and bonus, and awards and distnibutions under the share incentive and bonus plans

Remuneration policy

Executive remuneration packages are dessgned to attract, motivate and retam Directors of the high calibre required and to reward them for enhancing value
to shareholders Individuat remuneration packages are structured to align rewards with the performance of the Company and the interests of the
shareholders The main principles are to

> ensure that salaries are set at a market competitive level by benchmarking against appropriate external comparators,

> support a igh performance culture by rewarding upper quartile performance with upper quartile reward,

> maintain a balance of fixed and performance related pay which delivers appropriate rewards over the short, medium and longer term, with an
increasing emphasis on longer term rewards based on shares,

> algnlong term rewards with shareholder returns by expecting Directors to hold at least S0% of the shares vesting under these plans until a minimum
shareholding has been achieved The shareholding 1s expected to be at least 1 times satary for Executive Directors, and

> ensure that the overall package reflects relevant market practice and takes account of levels of remuneration elsewhere in the Graup

The performance measurement of the Executive Directors and the determination of thewr annual remuneration package 1s undertaken by the Committee in
consultation with the Executive Chairman, save for discussions on his remuneration package The Committee also considers pay and conditions elsewhere
n the Group, environmental, social and governance 1ssues and nsk when reviewing executive pay quantum and structure No Director 1s invalved in setung

his own remuneratian The remuneration of the Non Executive Directors 1s determined by the full Board

The 2012 remuneration package 1s not considered to be above market levels for comparable companies

There are currently five main elements of the remuneraugn package for Executive Directors and senior management

Cloment

Purpose

COperation

Salary

To provide competitive fixed remuneration that will attract
and retain key employees and reflect therr experience and
position In the Company

Reviewad every twelve months and benchmarked
against appropnate market comparators

Linked to indmdual performance and contnbution

Annual head office bonus

To incentrvise achievement of annual chyjectives which
support the short to medium term strategy of the
Company and applies across the head office team

The bonus is based on the Company's kay
performance indcators

Long term incentive plan

To incentesise Executives to achieve supenor returns to
shareholdars over a three year penod

To retan key indaduals in the medium term and align
rewards with shareholder returns

Share awards are made annually to senior executives
and other senior management and are based on a
combination of TSR and EPS targets over a three
year penod

Long term bonus
performance plan

To ensure that the total remuneration package 15 more
competitive and supports the Company’s strategy and its
ability to react o changing economic crcumstances

To retain key indmduals 1n the mediwum term and
align rewards with shareholder returns

Thrae year award, basaed on a sanas of financial and non-
financial targets aligned with the annual business plan to
bnng salanes more n kne with market levels

Pension

Provide competitive post-retirement benefits

All sxecutives racemve a fixed contribution to therr personal
pension plans




Remuneration Report (continued)

Executive Directars’ contracts of service which include detaits of remuneration will be available for inspection at the Annual General Meeung

Each camponent of Executive remuneration 1s explained below

1 Basic salory
Basic salary 1s determined by the Remuneration Commttee at the beginning of each financial year and when an individual changes position or
responsibility Appropriate salary levels are set by reference 1o the performance, expenence and responsibilities of each indrvidual concerned and
having regard to the prevalling market conditions Salaries are reviewed annually with changes taking effect on 1 April each year, taking inta account
mndividual performance, market data and levels of increases apphicable to other employees in the Company

The salaries for the Executive Directars for the financial years beginnung on 1 April 2011 and 2012 were as follows

Duwactor 1 April 2012 1 Apeid 2011 % mcrease
James Gibson £273,300 £267,900 2%
Nicholas Vetch £249,200 £244,300 2%
Adnan Lee £202,300 £198,300 2%
John Trotman £165,000 £150,000 10%

The average salary increase across the Group in the year was 2% The salary increase for John Trotman reflects his progress in his role, although it
should be noted that his salary is still, in the view of the Committee, below market levels

Z  Annuofheed office bonuses
Executive Directors participaie in the Company's annual head office bonus arrangements which were ong:nally established in 2000 There 1s no
separate annual bonus plan for Executive Directors Bonuses are discretionary and are performance related They are assessed annually and,
determmed by the Remuneration Committee and based on corporate performance during the year The bonus arrangements are structured so as not to
encourage inappropriate risk taking The bonuses are directly hnked to the Group’s profit and operating cash flow performance There 1s no deferrable
element of the bonus, and it 1s non penstonable The maximum bonus patential s 25% of annual basic salary

The Coammuttee approved the payment of a head office bonus of 10% of basic safary for the head office staff, including the Executive Directors, for the
year ended 31 March 2012 The bonus paid to the Executive Directors for the last 5 financial years are shown in the table below

Year anded Bonus payment
31 March 2012 10%
31 March 2011 10%
31 March 2010 10%
31 March 2009 Bonus waved by the Directors
31 March 2008 10%

3 Penswon arrangements
Pension contnbutions of 10% of basic salary are paid into a personal pension plan for each Owwector

4 Share incentives
Long Term Incentive Plan {the “LTIP"}
Approval was granted by shareholders at the 2004 Annual General Meeting for a Long Term Incentive Plan

The Remuneration Committee has determined that an incentive plan using an award of ml priced aptions 15 the most appropriate way to pravide a
competitive and market related long term equity opportunity

The principal reasons for the Remuneration Committee favouring the use of nil priced options are

> the greater alignment of Executive reward with shareholder interests, and
> the reduced volatility of rul priced oplions to general share price movements

Awards are made under the LTIP on an annual bagis Individual grants of options ta Executive Directors since the inception of the LTIP scheme have
been determined by the Commuttee All awards to date have been approved by shareholders, through approval of the Company's Remuneraton Report

In respect of the current year and in all future grants 1o Executive Directors, rt1s intended that the maximum annual grant of awards will not exceed
100% of a participant’s annual base salary, except where the Committee cansiders there ta be exceptionai circumstances which justify an award above
thishmit

For 2012, 1t1s proposed that the awards made to lichotas Vetch and James tibson will be equal to 100% of their individual salanes The awards for
Adrian Lee and John Trotman will be apportioned equally between them to an aggregate value of 100% of therr combined salanes This remains at the
lower end of the market, particularty in hght of salary levels for the Executive Directors

&




4 Share incentives [continued]

The most recent awards are shown in the table below

Bwrector 2011 grant 2010 grant 200¢ grant 2008 grant 2007 grant
James Gibson 87,807 86,419 76,200 60,000 166,666
Nicholas Vetch 80,072 78,80% 69,500 55,000 133,333
Adnan Lee 57,080 63,975 42,300 45,000 50,000
John Trotman 57,080 44 427 27,800 29,000 21,750

The number of ordinary shares issuable pursuant to awards granted under this LTIP and all other employee share schemes adopted by the Company
may nat be more than 10% of the ordinary share caprtal in any ten year perod

Any award under the LTIP that does not vest at the end of the specified performance penod will lapse

The extent to which awards granted under the LTIP vest and become exercisable 1s determined by reference ta the Company's total shareholder return
[*TSR") relative to a comparator group The level of vesting Is set out below

Total shareholder retum performance level Amount of award vesting %

Upper Quartile Full vesting [100%)

Lower Quart:le to Upper Quartile Pro rata vesting on a straight Iine basis (0 10 100%)
Lower Quartile and below Nil

In previous years, median performance was the starting paint for zero vesting However the Committee has been advised that this is betow the market
average for comparable companies and has therefore amended the zero vesting paint to lower quartile performance

The LTIP vesting 1s also subject to the adjusted earings per share [*EPS”) growth over three years exceeding inflation This EPS underpin target must
be satisfied before any part of the LTiP award can vest

The Committee uses the performance of companies In the FTSE Real Estate Index as the relevant benchmark of the Company's performance The
Committee employs a third party to report to it on whether the performance targets in respect of TSR have been met

The Committee has considered the report on the performance of the 2008 LTIP awards This report showed that the awards had partially vested to B5%
of their value

The Committee reserves the right to vary the Performance Condition for future grants provided that, in its reasonable judgement, the new targets are na
less challenging in the light of the Campany's business circumstances and its internal forecasts

Shargsave scheme
The Group's Sharesave Scheme 1s open to all employees (including Directars) with a mimmum of six manths’ service and meets HMRC approval
requirements, thus enabling all eligible employees the apportunity to acquire shares in the Company in a tax efficient manner

The Long Term Bonus Performance Flan

Background

The Commuttee believes a key strength of the Executive team has been its ability to react quickly to changing market condrions, revising business
strategy and direction as needed This can be illustrated by the Pramerica joint venture at the end of 2007, the successful early refinancing in 2008 of
facitities due to expire in 2010, and securing in April 2012, through the new loan fram Aviva, the first ever long term loan by an insurance company to
self storage in Europe

The Cammittee received external benchmarking advice fram Pricewaterhouse Coopers in 2009 The benchmarking advice ted the Committee to be
concerned that the overall remuneration of the Executive Directors was ceasing to be competitive and, in particular, that salaries were at the lower end
of a range of comparable compantes Therefore, rather than increase base salaries and annual bonus potential, the Committee agreed that the mast
appropriate way to reflect the Group strategy in Executive incentives, was to introduce a new performance based plan, the Lang Term Bonus
Performance Plan “the LTBPP"] The LTBPP was subsequently approved by shareholders at the Company’s AGM in July 2009 and Initial Awards were
rade to the four Executive Directors in August 2009 The structure of the LTBPP 15 set out below Only imited changes have been made to base salaries
since 2009 and annual bonus patential/payments remain well below the market median

The plan involved the making of ane award covering a three year period The first award 1s therefore due ta vest in August 2012

Mechanics

1] Summary
The Plans structured as a share plan and operates in a similar way to a deferred bonus Awards are subject to performance over a three year
penad during which the value accruing 1o participants can be clawed back Participants will be partly or wholly rewarded in shares with any
shortfall delvered in cash Cash shortfalt payments under the Plan cannot exceed 50% of any total payout due At least 50% of any payout will be
in shares and will be subject to a further lock In




Remuneration Report (continued)

2} Nature of interests and performance conditions

3)

Under the Plan, the Executive Directors have been awarded restricted interests in ordinary shares in the Company The interest entitles a
particpant to benefit from the growth in the value [if any) of a number of ordinary shares i the Company over which the interest 1s acquired The
parucipant’s interest 15 capped at growth in value of £2 00 per share measured fram the share price at the date of award Vesting of interests Is
subject to performance conditions The Committee sets a range of performance condiians each year, both financeal and non financial, which are
based on the business plan Total shareholder return 1s not used, this remains the measure for LTIP awards The Committee annually identifies
suitable ndicators of future perfarmance against which Executive Directors should be measured The Commitiee then sets the performance
targets for the Plan, on the basis of business needs and priorities 1t has dentified At the end of each year, the Commuittee indicates the extent to
which interests have provisionally vested under the Plan on the basis of the performance targets which have been set The Committee has the right
to adjust targets and, where appropnate, introduce new targets If the business plan 1s changec

Where appropriate, the Committee may claw back any awards that have already provisionally vested if subsequent perfarmance dunng the three
year penod s below the targets Interests under the Plan will not actually vest until the end of the three year performance period and nothing will
be paid out within this three year period ather than in exceptional circumstances (eg a goad leaver)

The Committee feels the fiexibility in the Plan allows it to adapt to a rapidly changing environment It will also ensure that any gain made by the
Executive [irectors 1s commensurate with their performance over the period and the financial and other performance of the Company The Plan
should avoid the disadvantage inherent in many longer term incentive arrangements, namely being constrained by performance measures set at
the outset which subsequently can prove to be out of step with the objectives of the business

Vesting

If the performance conditions are sausfied and the awards vest, shares will be transferred ta the Executive Directors equal ta the growth in value of
the shares under award (subject to the £2 00 cap on growth in value) If there 1s insufficient value in these share interests ta deliver the required
payout, the Executive Directors will first be entitled to exercise an option to acquire further shares 1o make up the shertfall, and if this is still
insufficient to deliver the required payout, a top up cash payment will be made However, any cash pagment cannot exceed 50% of the averall
payment due to the Executive Directors

The maximum payout in shares and cash to the Executive Directars as a whole at the end of the three year period will be up to a total of £3 million
Based on current salary levels, this represents 2 maximum potential reward for each Executive Director of tirca 110% of current salary for each
performance year

The awards that were approved at the Annual General Meeting in July 2009 were as follows

Number of Maximum

shares in which value of

Darector has award after

Director an interest three years
James Gibson 500,000 £1,000,000
Nicholas Vetch 500,000  £1,000,000
Adnan Les 250,000 £500,000
John Trotman 250,000 £500,000

As noted above, any payout will be delivered in shares as far as possible Shares equal to 50% of the value of any payout [after permitted sales to
meet tax labilities) will be subject to further restrictians The Executive Directors will be required to hold half of these shares for a further year
following vesting and the other half for a further two years, less those sold to pay tax During this holding period, the Executive Directars will not be
entitled to sell their shares This ensures that the interests of the Executive Directors and shareholders remain aligned for up to five years

The performance targets for the LTBPP are not disclosed for the year ahead gven the commercially sensitive nature of a number of the targets
Each year, the Committee reports on their assessment of the key prior year targets, excluding any that are still commercially sensitive, and
whether or not management has been able to meet these targets The report on the targets for the year ended 31 March 2011 was included in the
annual report for that year The report on the targets for the year ended 31 March 2012, which were not amended duning the financial year, 1s
summarised in the table overleaf




Obyctive

Commettea Gornment

Grow the Group s annualised free cash flow from £25 millien at 31 March
2011 to £29 millon at 31 March 2012

The Group's annualsed cash flow at 31 March 2012 15 £29 2 millon

Explore options for refinancing the Group's core debt, including private
placement, debt from the UK insurance market and senior debt The
ntention 1s to execute the refinancing N 2012/13

The Group completed on £100 milion loan from Aviva in April 2012
This was the first-ever loan from an nsurance company to a self
storaga company In Europe

The Group's banks continue to be supportive and the Board intends
to refinance the remaining debt i the current year

Grow established store occupancy over the summer to 75% and recover it
to ahead of this level at March following the normal winter skowdown

Same store occupancy peaked at 75 8% dunng the summer It
finished March at 74 3%, compared te 71 1% at this tme last year

Grow the occupancy of all wholly-owned stores from 59 3% at 31 March
2011 to 64% by 31 March 2012

The occupancy of the wholly owned stores {excluding Eitham and
New Cross which opened in the year} at March was 64 9%

Grow the average net rent per square foot across the whelly owned stores
from £26 82 per square foot to In excess of £27 35 per square foot over
the course of the financial year

The average net rent per sq ft for the year to date 15 £26 81 Over
2011/12, aggressive offers and prometions were used 10 support
occupancy growth

Meet budgeted revenue and profit targets

Profit for the year ended 31 March 2012 was £23 8 million slightly
behind the budget of £24 0 milkon revenue was £65 7 milion, slightly
pehind the budget of £66 8 million

Mest or exceed the adjusted profit before tax targets of the average
cansensus of the analyst community

The average consensus of the analyst community was £23 5 millon
Adjusted profit for the year 1s £23 6 million

Comply with all banking covenants and mantain INComMe COver In excass
of two and a half, and maintain a nat worth In excess of £540 milion

All covenants have been met throughout the ysar Group income
cover at 31 March 2012 was 3 1 times Net worth s £484 5 million,
following the impact of VAT on the valuations

Secure planning consent at Blackheath

Planning consent was issued in January 2012 The Group also
completed the sale of the site in March 2012 for £4 5 million,
ahead of book value

Secure a sale for the hotel n Richmond and construct the hotel within budget

A sale has been agreed with Totat Pension Trustees Limited for
£8 4 milhon £1 0 milkon of the consideration has been racenved to
date, with the balance due on completion in Summer 2012 The
construction of the hotal 1s currently within budget

Obtain a place in the Sunday Times Top 60 Green Companes to Work
for and a top 50 place in the Sunday Times Best 100 Companies to Work for

The Group was ranked 60th in the Sunday Times Top 60 Green
Companies to Work for The Group was also awarded a Queens
Award for Sustamable Development in Aprl 2012

The Group was placed 67th In the Best 100 Companies to
Work for, with over 1,000 compames having applied to enter

The other targets were met in all materal respects

The assessments made at 31 March 2011 and 31 March 2010 were that the award for each of those years had vested 10 85% of its potential amount

The Committee considered the performance of the Group and the Executive Directors against the current year targets, and also given this (s the final
performance year of the plan, the overall performance between 2009 and 2012 The Committee considers that the targets set in each of the three years
have very largely been met and, mast impartantly, that all of the key targets critical to the performance of the Group have either been met in full erwithin a
reasonable margin These key targets include the placing in May 2009, the Group's growth in occupancy, cash flow and earnings over the past three years,
and the recent 15 year loan with Aviva Laooking at the overall performance of the Group and the Executive Directors over the three year penad as a whole,
the Committee concluded that the objectives of the Group as set out in its business plans had substantially been met

Following this careful consideration of the performance targets and actual performance of the Group and the Executve Directors, the Committee concluded
that the award m respett of the three year penod ended 31 March 2012 has therefore vested as 10 30% of ns total potential amount representing £2 7 rmithon out

of a maximum amount of £3 million [subject to the restrictions i place)




Remuneration Report (continued)

2012-15 plans

The Committee recerved external benchmarking advice fram Pricewaterhouse Coopers in the year, which indicated total Executive remuneration was stil
sigruficantly below market levels The Committee therefore proposes that new awards covering the three year period to 2015 are made to the Executive
Drrectors in 2012 after the Company's AGM ta be held in July

The Committee has given careful consideration to the operation of the LTBPP and its support for the Company's strategy through its focus on achieving a
range of KPls The Commuttee remains of the view that the most appropriate way to ensure that Executive remuneration remains competitive, provides
incentive and lock in and minimises cost to the Company 1s to make a further round of awards under the LTBPP The new awards will be over the same total
number of shares as in 2009 (1,500,000 shares) and again will cover a three year period with vesting in 2015 The 2009 LTBPP awards involved a loan from
the Company s employee benefit trust to fund the acquisition price Due ta legislative changes, these loans will now be provided by the Company requiring
shareholder approval, which 15 being sought at the AGM The loans will be repaid to the Company at vesting

The proposed awards for 2012 to 2015 are as follows

N ot Mach
shares in value of

which Director award aftet

Executive Director has an intarest three yaars
James Gibson 487,600 £975,000
Nicholas Vetch 337 500 £675,000
Adran Lee 337 500 £675,000
John Tretman 337 500 £675 000

1,500,000  £3.000,000

Directors' contracts

It 1s the Company's policy that Executive Directars should have contracts with an indefinite term, providing for one year's notice All Executive Directars have
contracts which reflect this policy If a contract is terminated at short notee, the Company has not waived any right which it may have at law to require the
Executive Director to mitigate his loss although the Company 15 entitled [at its discretion] ta pay the salary to which the Executive Director would otherwise
be entitled, in heu of natice The Directors’ contracts were amended in the year to bning ther up to date with latest changes in practice and legislation

The dates of the Executrve Oirectors’ agreements are as follows

Nichotas Vetch 31 May 2011
James Gibson 31 May 2011
Adnan Lee 31 May 2011
John Trotman 31 May 2011

Non-Executive Directors

The Non Executive Directors do not have service contracts with the Company Therr appontments are governed by letters of appeintment which are
available for mspection on request at the Company's registered office and which will be available for tnspection at the Company's AGM Each appointment (s
fora penod of up to three years, usually to the date of the AGM at which a resolution to re appoint the Director would next be put to shareholders, although
the cantinued appointment of all Directors 1s considered on an annual basis |n addtion, the appaintment is terminable by either party gwing notice of three
manths

The dates of appointment of the Non Executive Directors are as follows

Philip Burks 30 March 2007 [ previously an Executive Director)
Tim Clark 1 August 2008

Mark Richardson 1 July 2008

Jonathan Short 16 February 2000

Steve Johnson 24 September 2010

External appoinitments

The Executive Directors’ cantracts do not allow them to engage i any other business outside the Group except where prior written consent from the
Remuneration Committee 1s received The Company recogrises that Executive Directers may be invited 1o become Non Executive Directars of other
companies and that this can help breaden the skills and experience of a Director Executive Directors are normally permitted to accept external
appomntments with the approval of the Board and may retain the fees for this appointment

Nicholas Vetch s a Non Executive Director of Blue Self Storage S L, a Spanish self storage business, and The Local Shopping REIT plc, a UK listed property
business He receves a Non Executive fee of £38,000 per annum from Blue Self Storage S L and £30,000 per annum from The Local Shopping REIT ple
James Gibsan 15 a Non Executive Director of AnyJunk Limited, he does not recerve any fees for his services




Non-Executive Directors' remuneration

The remuneration of the Non Executive Directors 1s determined by the Board taking into account independent surveys of fees patd to Non Executive
Directors of other similar companies No further fees for wark performed for the Group in respect of membership of the Remuneratron, Nomination and Audit
Commuttees are paid Non Executive Directors cannot participate in any of the Group's share option schernes or Long Term Incentive Plan and are not
ehgible to join the Group's pension arrangements Philip Burks has legacy LTIPs from his time as an Executive Director

Performance graph
The Tota! Shareholder Return (TSR] performance graph below sets out the comparison of the Campany's TSR against the FTSE All Share Index and FTSE
Real Estate Index

TSR measures share price growth, with dividends deemed to be remvested gross on the ex dividend date, and the TSR 1s shown as the one month average
on each day

Audited information

Aggroegate Directors’ remuneration
The total amounts for Directors’ rermuneration were as follows

2012 2014

£ £
Emoluments 1,154,844 1,102,561
Gains on exercise of share options 464,049 —
Money purchase pensicn contnbutions 86,050 83,145

1,705,043 1,185,706

Directors' tamuneration
2012 012 2011
Salary/ Annua Taxable
foes Bonus benefits Sub total Pension Totad Total
£ £ £ £ £ £ £
Executive
Nicholas Vetch 244 300 24,430 10,229 278 959 24,430 303,389 297 667
Jamaes Gibson 267 900 26,790 10,874 305,564 26,790 332,354 325 968
Adnan Les 198,300 19,830 7,596 225,726 19,830 245,556 238,99
John Trotman 150,000 15000 5,420 170,420 15,000 185,420 167,167
Non-Executive
Tim Clark 39,015 - - 39,015 - 39,015 38,250
Philip Burks 33,815 - - 33,815 - 33,815 33,150
Mark Richargdson 33815 - - 33,815 - 33,815 33,180
Jonathan Short 33,815 - - 33,815 - 33,815 33,150
Steve Johnson 33,815 - - 33,815 - 33,815 17,213
Aggregate emoluments 1,034 775 86,050 34,119 1154,044 86,050 1,240,894 1,185,706




Remuneration Report (continued)

Directors’ remuneration (continued)
The interests of the current Directors in the ordinary share capital of the Company are shown below

At 3% March A1 31 March

2012 2011
Ord nary shares of 10g each No No
Nicholas Vetch (including trusts) 8,817,920 8767524
Phitp Burks {including trusts) 6,120,849 6,120,849
James Gibson {including trusts) 2,469,719 2,418,119
Adnan Les {including trusts) 905,092 889,267
Jonathan Short 100,471 100,471
Mark Richardson 19,263 15,263
John Trotman 17,461 7,263
Tim Clark 15,000 15,000
Steve Johnson 10,000 -

None of the Directars had any direct interests in the share capital of any of the subsidiary undertakings of the Company in the year The interests shown
above exclude those shares over which the Directors have a partial interest in as part of the Group's Long Term Bonus Performance Plan as follows

AL 3 March AL31 March

202 2011

Ordirary shares of 10p each No No
Nicholas Vetch 500,000 500,000
Jamas Gibson 500,000 500 000
Adnan Lea 250,000 250,000
John Trotman 250,000 250,000
Total 1,500,000 1,500,000




Directory’ share options

Aggregate emoluments disclosed above do not include any amounts for the value of options to acquire ordinary shares in the Company granted to or held
by the Directors During the year there were gains of £0 5 malion made on the exercise of share options by the Company's Birectors There were no share
option exercises by Oirectors duning the course of the prior year

Options in respect of ordinary shares for Directors who served dunng the year are as follows

No of No of
shares shares
under under Markat
option at Granted Exercised Lapsed option at price at Date from
Dats option 31 March  duringthe  duringthe  dwringthe 31 March Exercise  date of which first

Namea granted 2011 year year year 2012 ptica  exercise exarcisable Expiry date
Nicholas Vetch  9.July 2008 55,000 - 47,300} {7,700} - nip 2470p 9 July 2011 9 July 2018
3 August 2009 69,500 - - - 69,500 nilp - 3 August 2012 3 August 2019
12 July 2010 78 801 - - - 78801 nip - 12 July 2013 12 July 2020
19 July 2011 - 80,072 - - 80,072 nip - 19 Juty 2014 18 July 2021
Philip Burks 6.June 2005 66 667 - - - 66,667 nilp - 8 June 2008 & June 2015
9June 2006 66 667 - - - 66,667 nip - 9 June 2009 9 June 2016
James Gibson  9.July 2008 60 000 - (51,600} (8.400 - nip 3013p 9 July 2011 9 July 2018
3 August 2009 76,200 - - - 76200 nip - 3August2012 3 August 2019
12 July 2010 86,419 - - - 86418 nilp - 12 July 2013 12 July 2020
19 July 2011 - 87,807 - - 87,807 nip - 19 July 2014 18 July 2021
Adnan Lee 9 July 2008 45 000 - (38700) (6,300 - nlp 3013p 9 July 2011 9 July 2018
3 August 2009 42,300 - - - 42300 nilp - 3August 2012 3 August 2019
i2July 2010 63,975 - - - 63,975 nip - 12 July 2013 12 July 2020
189 Juty 2011 - 57,080 - - 57,080 nl p - 19 July 2014 18 July 2021
John Trotman O July 2008 29 000 - (24,940) (4,060) - nlp 3013p 9 July 2011 9.July 2018
3 August 2000 27 800 - - - 27,800 nip - 3August2012 3 August 2019
12 July 2010 44,427 - - - 44,427 nlp - 12 July 2013 12 July 2020
19 July 2011 - 57,080 - - 57,080 nip - 19 July 2014 18 July 2021

The Commttee has considered the performance of the 2008 LTIP options grants and determined that the criteria have been partially met, therefore 86% of
the award vested duning the year, with 14% lapsing

The market price of the Company s shares at 31 March 2012 was 284p The highest market price during the year was 344 4p per share, the lowest market
pnice duning the year was 218 Op, and the average price dunng the year was 284 9p Pursuant to the Financial Services and Markets Act 2000 (Financial
Promotion) Order 2001, 1t should be neted that past performance of the Company's share price cannot be relied on as a guide to future performance

Approval

This report was approved by the Board of Directors on 21 May 2012 and signed on 1ts behalf by

Tim Clark
Commuttee Chairman

&
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Biographies of Directors and Senior Management

Non-Executive Directors

Ttm Clark, aged 61, Non Executive Director He was a partner in Slaughter and May, one of the leading international law firms in the warld, for 25 years,
initeally working as a corporate and M&A adviser to a range of companies and institutions and then far the last seven years as senior partner [ before retinng
in Apni 2008) He 15 also Deputy Chairman of 63, and a Director/trustee of the COIF charitable funds He is also a Senior Adviser to Chatham House and a
member of the International Chamber of Cammerce UK Governing Body, the Advisory Board of Una Menendez, the Board of the Royal Natianal Theatre and
the Develapment Committee of the Natwonal Gallery He is Chairman of the trustees of the Ecanomust Trust and a member of the Audit Commuttee of the
Wellcome Trust He was appointed to the Board in August 2008

Jonathan Short, aged 50, Non Executive Director, Founding Partner and Executive Chairman of Internos Real Investors LLP, a pan European real estate
Investment management business Non Executive Director of breat Partland Estates plc, Independent Director to the Grosvenor Shopping Centre Fund and
Trustee and UK Chairman of the Urban Land Instiute He was appointed to the Board in February 2000

Philip Burks, aged 53, Non Executive Director, 1s a co founder of Big Yellow in September 1998 Prior to that he was joint Chief Executive of Edge Properties
ple which he co founded in 1989 which was subsequently isted on the Official List of the Landon Stock Exchange 1n 1996 and then taken over by
Grantchester Properties plc in 1998 Philip was the Group's Property Director until 30 March 2007, at which date he stepped down to become a Non-
Executive Director He was appointed a Non Executive Directer of Goals Soccer Centres plc in December 2010

Mark Richardson, aged 55, Non-Executrve Directar, retired from Oeloitte in 2008 after a career there of 29 years, the last 19 as an audit partner speciahsing
in clients in the Real Estate and Construction sectors Mark 1s a co opted member of the Audit and Risk Committee of the Natural History Museumn and he 1s
also a trustee of the children’s communication chanty ICAN He was appointed to the Board in July 2008 and 1s chairman of the Audit Commuttee

Steve Johnson, aged 48, Non Executive Director, started his career at Ban in the 1980s before joining Asda in 1993, where he carried out a number of roles,
culminating in Marketing Director He left Asda in 2000, to join GUS as a Sales & Marketing Director, departing in 2002 to take up his first CEQ role at Focus
DIY, where he remained until 2007 He joined Woolworths as part of the final turnaround team in late 2008 He has most recently been working as an
operating executive for Texas Pacific Group, and was appainted as the Executive Chairman of Dreams in July 2011 He joined the Board in September 2010

Executive Directors

Nicholas Vetch, aged 51, Executive Chairmar, 1s a co founder of Big Yellow in September 1998 Prior to that he was joint Chief Executive of Edge Properties
plc, which he co founded in 1989 which was subsequently listed on the Official List of the London Stock Exchange In 1996 and then taken over by
Grantchester Properties plc n 1998 He 1s also a Non-Executive Director of Blue Self Storage S L - a self storage operation in Spain, and a Non Executive
Directar of Local Shopping REIT ple

James Gibson, aged 51, Chief Executive Officer, 15 a co founder of Big Yellow in September 1998 He s a Chartered Accountant having trained with Arthur
Andersen & (o where he speciahsed in the property and construction secters, before leaving in 1389 He was Finance Director of Heron Property
Corporation Limited and then Edge Properties plc which he joined in 1994 Edge Properties was listed on the Qfficial List of the Londan Stock Exchange in
1996 and then taken over by Grantchester Properties plc in 1998 He 1s also a Non-Executive Director and shareholder of AnyJunk Limited

Adrian Lee, aged 46, Operations Director, was previously a senior Executive at Edge Propertes ple, which he joined in 1996 Prior ta that he was a corporate
financier at Lazard for five years, having previously qualified as a surveyor at Knight Frank He was appointed to the Board in May 2000

John Trotman, aged 34, Chief Financial Officer, 15 a Chartered Accountant having trained with Delortte LLP, where he specialised in the real estate sector and
self storage On leaving Deloitte in 2005, John worked for a subsidiary of the Kajima Corporation He joined Big Yellow in June 2007, and was appointed to the
Board in September 2007

Senior Management Blographies
Shauna Beavis, aged 37, Financial Controller and Company Secretary, jained Big Yellow in March 2000, qualifying with CIMA 1n 2003 Prior to that she was a
Project Manager within the ITindustry

Anthony Chenery, aged 40, Head of Marketing and £ Commerce, joined Brg Yellow in February 2011, having previously been employed as Head of Online
Markeung with Teletext Holidays for seven years Prior to this, he has held marketing roles within the gaming and pubhshing industries and with the
marketing agency Proximity London [ previously BHWG Praximity)

Paul Donnelly, aged 58, Corporate Social Responsibility Manager joined Big Yellow in August 2007 and 15 an Associate Member of the Institute of
Environmental Management and Assessment Paul was previously the Sustainable Development Manager at Crest Nicholson PLC Prior to that he was also
Environmental Manager at John Laing PLC

Stuart Grinnall, aged 37, IT Manager, joined Big Yellow 1n July 2000 He 1s a systems engineer with several years' experience developing IT solutions for
growth companies and NHS Hospital Trusts

Nigel Hartley, aged 48, Constyuction Director, joned Big Yellow (n January 2000 He s a chartered surveyor with over 20 years' experience n the
construction industry, both overseas and in the UK, principally in the retail and industral sectors

Cheryl Hathaway, aged 46, Head of Human Resources, joined Big Yellow in March 2000, having previously been employed as a Human Resources Manager
within the Harrods Group Prior to this she worked for Debenhams in a vanety of hurman resources roles, both within head offices and in stores

Chris Herbert, aged 57, Canstruction Manager, joined Big Yellow in September 1999, having previousiy worked for Leshe Clark, a Construction Consultancy,
for 10 years Pnor to that, he spent 10 years as a contracts/project manager with John Lelliot Bullding Contractors

Nicola Jordan, aged 45, Head of Store Operations, joined Big Yellow 1n March 2003, having previously been employed as an Area Manager with Superdrug for
5 years Prigrto this she has held operational roles with Little Chef, Travetodge and Victoria Wine

David Knight, aged 48, Head of Factlities, joined Big Yellow in June 2000 He was previously an Estates Manager at Whitbread which he jomed in 1997 Prior
ta this he was Group Facilities Manager at Central Transport Rentat Group Plc (formerly Tiphook Pic) having previously qualified as a surveyor at Edwin Hill

Andrew Watson, aged 43 Property Director, joined Big Yellow in October 2000 having previously worked as a property acquisinon surveyor for MeDonald's
Restaurants Prior to that, he was an acquisitions surveyor for Victora Wine having previously qualified as a chartered surveyor at Herring Baker Harnis

Tom Wilcocksan, aged 55, Head of New Business Development, joined Big Yellaw in July 2007 He has significant expenence of developing new business
channels including 1nternational franchising, BTE and direct selling through key roles at Bhs and Early Learming Centre
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Independent Auditors’ Report to the Members of Big Yellow Group PLC

We have audned the financial statements of Big Yellow Group PLC for the year ended 31 March 2012 which compnse the Consolidated Statement of
Comprehensive Income, the Cansaolidated and Company Balance Sheets, the Consolidated and Company Statement of Changes in Equity, the Cansolidated
and Company Cash Flow Statements, the Reconciliation of Net Cash Flow to Movernent in Net Debt and the related notes 1 to 34 The financial reporting
framework that has been applied in their preparation 1s applicable law and International Financial Reporting Standards [IFRSs] as adopted by the European
Umion and, as regards the Parent Company financal statements, as applied in accordance with the provisions of the Companies Act 2006

This report 1s made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006 Our audit work has
been undertaken so that we might state to the Company's members those matters we are required to state to them in an auditor's report and fer no other
purpose Ta the fullest extent permitted by faw, we do not accept or assume respensibility to anyene other than the Company and the Company's members
as a body, for our audst work, for this report, or for the opinions we have formed

Respective responsibilities of Directors and quditors

As explatned more fully in the Directors’ Responsibilities Statement, the Directors are responsible for the preparation of the financial statements and for
being sausfied that they gwve a true and fair view Qur responsibility ts to audit and express an opinion oh the financial statements in accordance with
applicable law and Intermauional Standards on Auditing (UK and Ireland] Those standards require us 1o comply with the Auditing Practices Board's Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audrt involves obtaining evidence about the amounts and disclosures In the financal statements sufficient to give reasonable assurance that the
financal statements are free from matenal misstatement, whether caused by fraud or error This includes an assessment of whether the accounting
policies are appropreate to the Group's and the parent Company's circumstances and have been censistently applied and adequately drsclosed, the
reasonableness of significant accounting estimates made by the Directors, and the overall presentation of the financial statements In addion, we read all
the financial and non financial Information in the annual report to identify matenal inconsistencies with the audited financial statements If we become
aware of any apparent material misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements
In our opinton

> the financial statements give a true and fair view of the state of the Group's and of the parent Company's affairs as at 31 March 2012 and of the Group's
loss for the year then ended,

> the Group financial statements have been properly prepared in accordance with IFRSs as adopted by the European Unian,

>  the parent Campany financial statements have been properly prepared in accordance with IFRSs as adopted by the European Urion and as applied in
accordance with the provisions of the Companies Act 2006, and

> the financial statements have been prepared in accordance with the requirements of the Companies Act 2006 and, as regards the Group financial
statements, Article 4 of the IAS Regulatian

Opinion on other matters prescribed by the Companies Act 2006
In our opinion

> the part of the Directors’ Remuneration Report to be audited has been properly prepared in accordance with the Companies Act 2006, and
> thenformation given in the Directors' Report for the financial year for which the financial statements are prepared s consistent with the financral
statements

Matters on which we are required to report by exception
We have nothing to repart in respect of the following

Under the Companies Act 2006 we are required to report to you if, in our opinion

> adequate accounting records have not been kept by the parent Company, or returns adequate for our audit have not been received from branches not
visited by us, or

> the parent Company financial statements and the part of the Directors’ Remuneration Repart to be audited are not in agreement with the accounting
records and retumns, or

> certain disclosures of Directors' remuneration specified by law are not made, or

> we have not recerved all the information and explanations we require for sur audit

Under the Listing Rules we are required to review

> the Directors’ statement contained withan the business review in relation to going concern,

> the part of the Corporate Governance Statement relating to the Company's compliance with the nine provisions of the UK Corporate Governance Code
specified for our review, and

> certan elements of the report to shareholders by the Board on Directorstgmuneration

Jason Davies ACA (Senior Statutory Auditor)

For and on behalf of Delortte LLP

Chartered Accountants and Statutory Auditor e
Reading, United Kingdom

21 May 2012



Consolidated Statement of Comprehensive Income
Yaar encled 31 Mageh 2012

2012 2014
Note £000 £000

Revenue 3 65,663 61,885
Cost of sales (23,436) {22,669)
Gross profit 42,227 38,216
Administrative expenses (7,148} (7,158)
Operating profit before gains and losses on property assets 35,079 32,058
Loss on the revaluation of investment properties 133,14 (51,381} (16 039)
Gains on surplus land 15 497 71
Operating {loss)/profit {15,805} 16,090
Share of (loss)/profit of associate 13d {602} 1,826
Investment income - interest recevable 7 20 114
— far value mevement of dervatives 7.18 - 197
Finance costs — interest payable 8 {11,199} {11,326)
— fair value movement of dervatives 8 18 (7,965} -

{Loss)/profit before taxation {35,551} 6901
Taxation 9 - -
{Loss}/profit tor the year (attnbutabla to equity shareholders) 5 (35,551} 6,901
Total comprehensive {loss)/income for the year attnbutable to equity shareholders (35,551) 6,901
Basic {loss)/earnings per share 12 (27 68lp 534p
Diluted (loss)/earnings per share 12 {27 40)p 529p

EPRA earnings per share are shown in Note 12

All tems in the consohdated statement of comprehensive Income retate to continuing operations




Consolidated Balance Sheet

31 March 2012

2012 2011
Note £000 £000
Non-current assets
Investment property 13a 726,290 745,840
Investment property under consiruction 13a 33,905 46,310
Interests 1n leasehold property 13a 22,394 21,244
Plant, equipment and owner-cccupied property 13b 2,637 2674
Goodwill 13¢ 1,433 1433
Investment in associate 13d 15,496 14 931
802,255 832,432
Current assets
Surplus land 15 18,035 17,633
Inventones 299 319
Trade and other recevables i6 10,843 11,540
Cash and cash equivalents 10,060 8,954
39,337 38446
Total assets 841,592 870,878
Current habilities
Trade and other payables 17 {25,675) {22718)
Obhgations under finance leases 21 {1,946) (1,947)
(27,621) {24,665)
Net current assets 11,716 13,781
Non-current iabilities
Dernvatva financal Instruments 18 {15,748) (7,783
Bank borrowings 19 (2682,960) (273,230
Obligatons under finance leases 21 {20,448) (19,297)
Other payables 17 (315) (854)
{319,471) {301,264)
Total liabilittes (347,002) {325,929)
Net assets 494,500 544 949
Equity
Called up share capital 22 13,139 13,106
Share premium account 43,432 43,404
Reserves 437,929 488,439
Equrty shareholders’ funds 494,500 544 949

The financial statements were approved by the Board of Directors and authonsed for issue on 21 May 2012 They were signed on its behalf by

James Gibson John Trotman
Director Director

Company Registration No 03625199




Consolidated Statement of Changes in Equity

‘oar ended 31 March 2012
Share premium dermn Ratained Own
capital account reserve samings shares Totad
£000 £000 £0CO £000 £000 £000
At 1 Apnl 2011 13 106 43,404 1,653 488,682 {1,896} 544,949
Total comprehensive loss for the year - - - {35,551) - (35,551)
Issue of share caprial 33 28 - - - 61
Dridend - - - (12,223) - (12,223)
Purchase of own shares - - - - {3,727 @727
Credtt to equity for equity-settled share based payments - - - 991 - 991
At 31 March 2012 13,139 43,432 1,653 441,899 {5,623) 494,500
Year encied 31 March 2011
Shara Capital
Share prarmium redamption Retalned Own
capral account resanve BATINGS shares Total
000 000 2000 2000 £000 £000
At 1 Aprl 2010 13,099 43,384 1,853 491,045 {1.896) 547,285
Total comprehensive Income for the year - - - 8,901 - 6,901
Issue of share capital 7 20 - - - 27
Draidend - - - {10,328) - {10,328)
Credit to equity for equity-settled share based payments - - - 1,064 - 1,064
At 31 March 2011 13,106 43,404 1,653 488,682 (1,898) 544,949




Consolidated Cash Flow Statement

Year ended 31 March 2012

2012 2011

Note £000 £000
Operating {lossy/profit {15,809) 16,080
Loss on the revaluation of investment properties 133, 14 51,381 16,038
Gains on surplus land i5 {467) 71)
Depreciation 13b 550 611
Depreciation of finance lease capital obgations 13a 853 910
Employes share cptions & 1,532 1641
Decrease/(increase) In inventories 20 (24)
Decrease/(increase) In recervables 887 (1,845)
(Decrease)increase in payables {44) 1,674
Cash generated from operations 38,877 34,925
Interest pait {11,508) {11,806)
Interest recenved 19 415
Cash flows from operating activities 27,388 23,534
Investing activihes
Sale of surplus land 5,404 4,497
Purchasa of non-current assets (18,130) (11,864)
Additions to surplus land {4,647) 621)
Investment in associate 13d {1,167) (1,000
Cash flows from investing activibies {18,540) (8,988)
Financing activities
Issue of share capital 61 27
Purchase of own shares (3,727} -
Payment of finance lease labilities 13z (853} 910)
Equity dvidends paid 11 {12,223) (10,328)
Increase/(reduction) in borrowings 9,000 (25,000}
Cash flows from financing activibies (7.742) (36,211)
Net increase/(decrease) in cash and cash equivalents 1,106 (21,685)
Opening cash and cash equivalents 8,954 30,619
Closing cash and cash equivalents 10,060 8,954
Reconciliation of Net Cash Flow to Movement in Net Debt
“Year endad 31 March 2012

m2 2011

Notg £000 £000
Net increase/(decrease) in cash and cash equivalents in the year 1,106 (21,665)
Cash {inflow)/outflow from (increasel/decrease in debt financing {9,000} 25,000
Change in net debt resuting from cash flows (7,894) 3,335
Movement in net debt in the year (7.894) 3,335
Net debt at the start of the year (266,046) (269,381)
Net debt at the end of the year i8 (273,940) {266,048)




Notes to the Financial Statements
Year ended 31 March 2012

|

2.

GENERAL INFORMATION
Big Yellow Group PLC 1s a Company incorporated in Great Britain under the Companies Act 2006 The address of the registerad office 15 2 The Deans,

Bridge Road, Bagshot, Surrey, GU1S 5AT The nature of the Group's operations and its principal activities are set out in note 4 and in the Business Review

on pages 91013

These financial statements are presented in pounds stering because that is the currency of the economic environment in which the Group operates

SIGNIFICANT ACCOUNTING POLICIES

Adoption of new and revised standards
Inthe current year, there were no new or revised Standards or Interpretatians that have been adopted that have affected the amounts reported inthese
financial statements

Standards not affecting the raparted results nor the tinancicl position
The followsng new and revised Standards and Interpretations have been adopted in the current year

> Revised |AS 24 Related party disclosures, effective for accounting periods beginning on or after 1 January 2011

> Amendment to IFRIC 14 Prepayments of a Minimum Funding Requirement, effective for accounting peniods beginming on or after 1 tanuary 2011
> IFRS 2010 Improvements, effective for accounting penods beginming on or after 1 January 2011

> Amendments ta IFRS 7 Financial Instruments Disclosures, effective for accounting periods beginming on or after 1 January 2011

Thewr adoption has not had any sigruficant impact on the amounts reported i these financial statements but may impact the accounting for future
transactions and arrangernents

At the date of authonsation of these financial statements, the following Standards and Interpretations which have not been applied i these financial
statements were in 1ssue but not yet effective [and in Some cases had not yet been adapted by the EU)

Amendments to IAS 12 Deferred Tax Recovery of Underlying Assets, effective for accounting periods beginrung on or after 1 January 2012
Amendments to 1S 1 Presentation of items of ather comprehensive income, effective for accounting penods beginning on or after 1 July 2012
Amendments to IAS 19 Employee benefits, effective for accounting perieds beginning on or after 1 January 2013

IFRS 8 Financial Instruments, effective for accounting penods beginning on or after 1 January 2015

IFRS 10 Consolidated financial statements, effective for accounting penods beginnig on or after 1 January 2013

IFRS 11 Joint Arrangements, effective for accounting periods beginning on or after 1 January 2013

IFRS 12 Qisclosure of interests in other entities, effective for accounting penods begneing on or after 1 January 2013

IFRS 13 Fairvalue measurement, effective for accounting periods beginning an or after 1 January 2013

1AS 27 Separate financral statements [ 2011), effective for accounting periads beginning on or after 1 January 2013

JAS 28 Investments in associates and jaint ventures (2011), effective for accounting peneds beginning on or after 1 January 2013
Improvements 2011 Improvements to IFRSs 2011, effective for accounting perieds beginning on or after 1 January 2013

Amendments to IFRS 7 Disclosures - Offsetung financal assets and financial liabilities, effective for accounting periods beginning an or after
1 January 2013

> Amendments to 1AS 32 Offsetting financial assets and financial lailiues, effective for accounting periods beginning on or after 1 January 2014
> Amendments to IFRS 1 Gavernment Loans, effective for accounting penads beginning on or after 1 January 2013

With the exception of IFRS 9, IFRS 10, IFRS 11, IFRS 12, IFRS 13, 1AS 27 and 1AS 28 which the Group 15 currently evaluating, we do not expect there to be
amatenal impact from the adoption of these standards

V VV V VY Y VYV VY VY VYV

Basis of accounting
The financial statements have been prepared in accordance with Internauonal Financial Reporting Standards {IFRSs) The financial statements have

also been prepared in accordance with IFRSs adopted by the European Union and therefore the Group financial statements comply with Article 4 of the
EU IAS Regulation

The financial statermnents have been prepared on the histoncal cast basis, except for the revaluation of certain properties and financial nstruments
Historical castis generally based on the fair value of the consideration given in exchange for the assets The prncipal accounting policies adopted,
which have been applied consistently to the results, other gains and lusses, assets, liabilities and cash flows of entities included in the consolidated
financial statements in the current and preceding year, are set out below

Going concem

A review of the Group s business actrities, together with the factors likely 1o affect rs future development, perfarmance and position are set out on pages
910 21 of the Business and Financial Reviews The financial position of the Group, ts cash flows, hiquidity position and borrowing facilities are shown in the
balance sheet, cash flow statement and accompanying notes to the financial statements Further information concerning the Group’s abjectives, policies
and processes for managng its caprtal, s financial nsk management objectives, details of ts financial instruments and hedging actrvities, and s
exposures to credit nisk and hguidity rsk can be found in the Business and Financial Reviews, and in the Report on Corporate Governance
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2.

SIGNIFICANT ACCOUNTING POLICIES (contnuexi)

Going concern (continued)

After reviewing Group and Campany cash balances, borrowing facilities and projected cash flows, the Directors belreve that the Group and Company
have adequate resources to continue operations for the foreseeable future In reaching this conclusion the Directors have had regard to the Groups
operating plan and budget for the year ended 31 March 2013 and prejections contained in the longer term business plan which covers the period to
March 2016 The Directors have considered carefully the Group's trading performance and cash flows as a result of the uncertain global economic
envirgnment and the other principal nsks to the Group's performance For this reason, they continue to adopt the going concern basis in preparing
the financial statements

Basis of consclidation

The consolidated financial statements incorparate the financial staternemts of the Company and entsties contralled by the Company made up to
31 March each year Control 15 achieved where the Company has the power ta govern the financial and operating policies of an investee entity so
as to obtain benefits from (ts activities

The Group accounts consolidate the accounts of Big Yellow Group PLC and all of 1ts subsidiaries at the year end using acquis tign accounting prnciples
Allintra Group transactions, balances, income and expenses are eliminated on consolidation Where necessary, adjustments are made to the financial
statements of subsidiaries to bring the accounting palicies used into line with those used by the Group The results of subsidiaries acquired or disposed
of duning the year are included in the consolidated statement of comprehensive income from the effective date of acquisition or up to the effective date
of disposal, as appropriate

The acquisition of subgidianes 15 accounted for using the purchase method The cost of the acquisition 1s measured at the aggregate of the fair values,
at the date of exchange, of assets given, labilities incurred or assumed, and equity Instruments 1ssued by the Group in exchange for control of the
acquiree, plus any casts directly attributable to the business combination The acquiree’s identifiable assets, liabilities and contingent hiabilities that
meet the conditians for recognition under [FRS 3 are recognised at their fair value at the acquisition date, except for non current assets (or disposal
groups) that are classified as held for sale wn accordance with IFRS 5 Non Current Assets Held for Sale and Biscontinued Operations, which are
recognised and measured at fair value less costs to sell

Goodwill ansing on acquisition 15 recogrised as an asset and initially measured at cost, being the excess of the cost of the business cormbination over
the Group’s interest in the net fair value of the identifiable assets, habilities and contingent labilities recogrised If, after reassessment, the Group's
interest in the net far value of the acquiree’s identifiable assets, labifities and contingent labtlities exceeds the cost of the business combination, the
excess IS recogmised immediately in profit or loss

Investment! in subsidiaries
These are recogmsed at cost less provision for any imparment

Investment in assoclates

An associate 1s an entity over which the Group 15 1n 2 position 1o exercise significant influence but not control of joint contrel, through participation in
the financial and operaung policy decisions of the investee Sigificant influence 1s the power to participate in the financial and operating pohey
decisions of the investee butis not control or jornt contral over those palicies

The results and assets and liabilities of associates are incorperated in these financial statements using the equity method of accounting except when
classified as held for sale Investments in associates are carned in the balance sheet at cost as adjusted by post acquisition changes in the Group's
share of the net assets of the assocate, less any impairment in the value of indvidual Investments Losses of an associate in excess of the Group's
interest in that associate (which includes any long term interests that, in substance, farm part of the Group's net investment in the associate) are
recogrised only to the extent that the Group has incurred legal or constructive obligations or made payments on behalf of the associate

Where a Group company transacts with an associate of the Group, profits and losses are eliminated to the extent of the Group's interest in the relevant
associate Losses may provide evidence of animpairment of the asset transferred tn which case appropniate provision 15 made for impairment

Goodwill
Goodwill anising on consolidation represents the excess of the cost of acquisition over the Group’s iInterest in the fair value of the identifiable assets and
liabilities of a subsidiary at the date of acquisition

Goodwill 1s recagrused as an asset and reviewed for impairment at least annually Any impairment 15 recognised immediately in the statement of
comprehensive income and 1s not subsequently reversed

Revenue recognition

Revenue represents amounts derived from the provision of services which fall within the Group's ordinary activities after deduction of trade drscounts
and any applicable value added tax tncome 1s recognised over the peniod for which the storage room 1s occupied by the customer The Group recognises
non storage income aver the penod in which it 1s earned

Interest income Is accrued on a time basis, by reference to the principal outstanding and the effective interest rate applicable, which 1s the rate that
exactly discaunts estimated future cash receipts through the expected life of the financial asset to that asset's net camying amount

Management fees earned are recognised over the period for which the services are provided




2 SIGNIFICANT ACCOUNTING POLICTIES (continued)

Operating loases

Rentals payable under operating leases are charged to the statement of comprehensive income on a straight ine basis over the term of the relevant
lease Inthe event that lease incentives are received to enter Into operating leases, such incentives are recognised as a liability The aggregate benefit
of Incentives Is recognised as a reduction of rental expense on a straight line basis, except where another systematic basis 1s more representative of
the time pattern (n which economic benefits from the leased asset are consumed

Rental income from operating leases 1s recogrised on a stranght hine bagis over the term of the relevant lease

Bank borrowings

Interest beanng bank loans and overdrafts are recorded at the proceeds recelved, net of direct issue costs Premiums payable on settlement or
redemption and direct Issue costs are accounted for on an accruals basts i the statement of comprehensive income using the effective interest rate
method and are added to the carrying value amount of the instrument to the extent that theyare net settled in the persed in which they arise

Finance costs

All borrowing costs are recognised in the statement of comprehensive income in the perod inwhich they are incurred, unless the costs are incurred
as part of the development of a qualifying asset, when they will be capitalised Commencement of capralisation 1s the date when the Group mcurs
expenditure for the qualifying asset, incurs borrowing costs and undertakes activities that are necessary to prepare the assets for thew intended use
when it 15 probable that they will resultin future economic benefits to the entity and the costs can be measured reliably In the case of suspension of
activittes during extended peneds, the Group suspends capitaltsation The Broup ceases captalisation of borrowing costs when substantially afl of the
activities necessary to prepare the asset for use are complete

Operating profit
Operating profit 1s stated after gans and losses on surplus land, movements on the revaluation of investment properties and before the share of results
of agsociates, investment income and finance costs

Texation
The tax expense represents the sum of the tax currently payable and deferred tax

The tax currently payable Is based on taxable profit for the year Taxable profit differs from the net profit as reported in the statement of comprehensive
income because nt excludes items of iIncome or expense that are taxable or deductible in other years and it further excludes tems that are never taxable
ordeductible The Group's liability for current tax 1s calculated using tax rates that have been enacted or substantively enacted by the balance sheet date

Deferred tax s the tax expected to be payable or recoverable on differences between the carrying amounts of assets and liabilities in the financial
statements and the corresponding tax bases used in the computation of taxable profit, and 15 accounted for using the balance sheet liabilty method
Deferred tax habilties are generally recognised for all taxable temporary differences and deferred tax assets are recognised to the extent that it s
probable that taxable profits will be available against which deductible temporary differences can be uulised Such assets and liabilities are not
recognised if the 1lemporary differences arise from goodwill or from the imtial recognition [other than in a business combination ] of other assets and
habihities in a transaction that affects nerther the tax profit nor the accounting profit

Deferred tax liabilities are recognised for taxable temporary differences ansing on investments in subsidianes and associates except where the Group
15 able to cantrol the reversal of the temparary difference and it is probable that the temperary difference will not reverse In the foreseeable future

The carrying amount of deferred tax assets 1s reviewed at each balance sheet date and reduced to the extent that itis no longer probable that sufficient
taxable profits wil be avallable 1o allow all or part of the asset to be recovered

Deferred tax s calculated at the tax rates substantively enacted at the balance sheet date that are expected ta apply in the period when the hability 1s
settled or the asset s realised Deferred tax s charged or credited in the statement of cormprehensive income, except when It relates to tems charged
ar credited directly to equity, in which case the deferred tax 1s also dealt with in equity

Deferred tax assets and hiabilities are offset when there 1s a legally enforceable nght to set off current tax assets against current tax labilities and when
they relate to Income taxes levied by the same taxation authority and the Group intends to settle rts current tax assets and labilities on a net basis
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SIGNIFICANT ACCOUNTING POLICIES (continued)
Plant, equipmaent & owner occupled property
All property, plant and equipment, not classified as investment property, are carried at historic cost less depreciation and any recognised impairment loss

Depreciation 1s charged 5o as to wnite off the cost or valuation of assets, other than land and properties under canstruction, over their estimated useful
lives, using the straight iine method, on the following bases

Freehald property 50 years
Freeho!d improvements 20 years
Leasehold improvernents  Over period of the lease

Plant and machinery 10 years
Fixtures and fitings Syears
Computer equipment 3years
Motor vehicles 4 years

The gain or loss ansing on the disposal or retirement of an asset 1 determined a5 the difference between the sales proceeds and the carrying amount
of the asset and Is recognised 1n income

Investment property

The crtenan used to distinguish investment property from owner occupled properiy 1s to consider whether the property 1s held for rental income and
for caputal appreciation Where this 15 the case, the Group recognises these owned or leased properties as iInvestment properties Investment property
15 initially recognised at cost and revalued at the balance sheet date to fair value as determined by professionally qualified external valuers In
accordance with 1AS 40 investment property held leasehold 1s stated gross of the recognised finance fease liability

Gains or losses ansing from the changes in fair value of Investment property are included In the statement of comprehensive Incame of the period In
which they anse in accordance with 1540, as the Group uses the fair value model, no depreciation 1s provided in respect of investment properties
including integral plant

Leasehold properties that are leased under operating leases are classified as investment properties and included in the batance sheet at fatr vatue The
abligation 1o the lessor for the buildings etement of the leasehold I1s incfuded in the balance sheet at the present value of the mmimum lease payments
atsnception, and 1s shewn within note 13a Lease payments are apportioned between finance charges and a reduction of the outstanding lease
obligation so as to achieve a constant rate of interest on the remaining balance of the llability

Investiment propetty under construction
Investment property under construction 15 initrally recognised at cost and revalued at the balance sheet date to farr value as determined by
professionally qualified external valuers

Gains or losses ansing from the changes in fair value of investment property under construction are mcluded in the statement of comprehensive
income in the period in which they arise

Surplus land
Surplus land is recognised at the lower of cost and net reahisable value Any gains and losses on surplus land are recognised through the statement of
comprehensive ncome

Impairment of assets

At each balance sheet date, the Group reviews the carrying amounts of (ts assets ta determine whether there 1s any indication that those assets have
suffered an impairment loss If any such mdication exists, the recoverable amount of the asset s estimated in order to determine the extent of the
impairment loss (if any) The recoverable amount is the higher of an asset’s net selling price and its value In use (1¢ the net present value of its future
cash flows discounted at the Group’s average pre tax interest rate that reflects the borrowing costs and nisk for the asset)

Inventories
Inventories, representing the cost of packing materialg, are stated at the lower of cost and net realisable value

Finaneial instruments
Financial assets and financial labilities are recogrised on the Group's batance sheet when the Group becomes a party ta the contractual provisians of
the instrument

A - Dertvattve fincncial instruments and hedge accounting

The Group’s activities expase it primanly te the financil nsks of interest rates The Group uses interest rate Swap contracts to hedge these exposures The
Group does not use denvative financial Instruments for speculative purposes The use of financial denvatives is gaverned by the Group's policies approved
by the Board of Directors The policy in respect of interest rates 15 to maintatn a balance between flexibility and the hedging of interest rate nsk

Denvatives are initially recognised at fair value and are subsequently reviewed at each balance sheet date The farr value of interest rate derivatives at
the reporting date 15 determined by discounting the future cash flows using the curves at the reporting date and the credit nisk inherent in the contract




2 SIGNTFICANT ACCOUNTING POLICIES (conhnued)

A - Derivative financial instrumenis and hedge accounting (continued)

Changes in the far value of dervative financial instruments are recognised in the statement of comprehensive income as they anse The Group has not
adopted hedge accounting Denvatives embedded in gther financial instruments or other host contracts are treated as separate dervatives when therr
risks and charactenistics are not closely related to those of host cantracts and the host contracts are not carned at fair value with unrealised gains or
losses reported in the statement of comprehensive income

B -Loans and receivables

Trade receivables, Ipans, and other receivables that have fixed or determinable payments that are not quoted In an active market are classified as loans
and recervables Loans and receivables are measured at amortised cost using the effective interest method, less any impairment Interest income I1s
recognised by applying the effective interest rate, except for short term receivables when the recognitien of interest would be immaterial

C - Impairment of financial assets

Financral assets are assessed for indicators of impairment at each balance sheet date Financial assets are impaired where there Is objective evidence
that, as a result of one or more events that occurred after the initial recognition of the financial asset, the estimated future cash flows of the investment
have been impacted

The carrying amount of the financial asset 1s reduced by the impairment loss directly for all financial assets with the exception of trade receivables,
where the carrying amount 1s reduced through the use of an allowance account When a trade recevable is considered uncollectible, it 1s written off
against the allowance account

Subsequent recoveries of amounts previously written off are credited against the allowance account Changes in the carrying amount of the allowance
account are recognised in profit or loss

D-Cash and cash equivalents

Cash and cash equivalents comprises cash on hand and demand deposits, and other short term highly hquid investments that are readity converuble to
aknown amount of cash and are subject to an insigmficant nsk of changes in value The carrying amounts of these assets approximates to the fair
value

E ~ Financial labllities and equity
Financial iabilties and equity instruments are classified according to the substance of the contractual arrangements entered into

F - Equity Instruments
Equity instruments issued by the Company are recorded at the proceeds received, net of directiIssue costs

G - Trade payables
Trade payables are not interest beaning and are stated at their nominal value

Retirement benelit costs
Penston costs represent contnbutions payable to defined contribution schemes and are charged as an expense to the statement of comprehensive
inceme as they fall due The assets of the schemes are held separately from those of the Group

Share-based payments

The Group issues equity settled share-based payments te certain employees These are measured at faw value a1 the date of grant The farr value
determined at the grant date of the share-based payment 1s expensed on a straight hine basis over the vesting penad, based on the Group's estimate of
shares that will eventually vest

Fair value 1s measured by use of the Black Scholes model The expected life used in the model has been adjusted, based on management's best
estimate, for the effects of non transferability, exercise restrictions, and behavioural considerations

For cash settled share based payments, a hiability 15 recogmised for the goods or services acquired, measured initiatly at the fair vatue of the liability
At each balance sheet date until the liability 1s settled, and at the date of settlement, the fair value of the liabilty 15 remeasured, with any changes in
fair value recognised in profit or loss fer the year

Critical accounting estimates and judgements

In the appheation of the Group's accounting policies, which are described above, the Directors are required to make judgements, estmates and
assumptiens about the carrying amounts of assets and habilities that are not readily apparent from other sources The estimates and assactated
assumptions are based on histoncal experience and other factars that are considered 1o be relevant Actual results may differ from these estimates

The estimates and underlying assumptions are reviewed on an ongoing basts Revisions to accounting estimates are recogmised tn the pertad in which
the estimate rs revised if the revision affects only that penad, or in the period of the revision and future periads If the revision affects both current and
future penods
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2 SIGNIFICANT ACCOUNTING POLICIES (conhnued)

Critical accounting esiimates and judgements (continued)
a} Estimate of fair value of Investment Properties and investrment Property Under Construction

The Group's self storage centres and stares under development are valued using a discounted cash flow methodology which 1s based on
projections of net operating income The Group employs expert external valuers, Cushman & Wakefield LLP, who report on the values of the Group's
stores on a biannuat basis Principal assumptions underlying management's estimatian of the fair value are those related to stabilised occupancy
levels, the absorption period to these stabifised levels, expected future growth in storage rents and operating costs, maintenance requirements,
capnalisation rates and discount rates A more detailed explanation of the background and methodology adopted in the valuation of the Groups
investment properties, including the valuer’s assessment of the impact of the proposed introduction of VAT self storage, 15 set out in note 14 to

the accounts

b} Surplus land

The Group's surplus land 15 held in the balance sheet at cost less prowisions for impairment and 1s not valued externally The Directars review all
surplus land assets for impairment at each balance sheet date, conswdering all avadable evidence as tothe likely proceeds recevable from the sale

of the surplus fand

3 REVENUE
Analysis of the Group's operating revenue can be faund below and in the Portfalio Summary on page 22

2012 2012 2011 2011
£000 £000 £000 £000
Qpen stores
Self storage income 54,734 50,690
Other storage related income 9,362 8,844
Ancillary store rental ncome 176 88
64,273 59,622
Stores under development
Nen-storage income 270 937
270 937
Fee mcome
Fees earned from Big Yellow Limited Partnership 714 920
Other management fees earned 406 406
1,120 1,326
Revenue per statoment of comprehensive iIncome 65,663 61,885
Interest raceivable on bank deposits (see note 7) 20 114
Total revenue per LAS 18 65,683 61999

Non storage income denves prnincipally from rental income earned from tenants of properties awaiting development

4 SEGMENTAL INFORMATION

IFRS 8 requires operating segments to be identified on the basis of internal reports about companents of the Group that are regularly reviewed by the
Chief Executive to allocate resources to the segments and to assess their performance Given the nature of the Group's business, there 1 one segment,

which is the provision of self storage and related services

Revenue represents amounts denved from the provision of self storage and related services which fall within the Group s ordinary activities after
deduction of trade discounts and value added tax The Group's net assets, revenue and profit before tax are attrbutable to one activity, the provision of

self storage and refated services These all anse i the Unsted Kingdom 1n the current year and prior year




5 (LOSS)YPROFIT FOR THE YEAR
o) (Lossyprofit for the yoar has been amived at atier charging/(crediting)

2012 2011

£000 £000

Depreciation of plant, equipment and ownar-occupied propsrty 550 811
Leasehold property depreciation 853 10
Decrease in far value of nvestment property 51,381 16,039
Gans on surplus land (497} (71}
Cost of inventories recogrused as an expense 914 822
Employee costs (see note 6) 10,255 9,867
Operating lease rentals 164 162
Auditors’ remuneration for audit sersces {(see below) 167 165

b) Analysis of guditors' rtemuneration

2012 2011

£000 £000

Fees payable to the Company's auditors for the audit of the Company's annual accounts 160 158
Other services — audit of the Company's subsidianes” annual accounts 7 7
Total audit fees 187 165
Tax services ~ compliance 30 30
Tax services - advisory 60 62
Other senices 50 50
Drvers Jonas Deloitte real estate advice 12 16
Total non-audit faes 152 158

Fees payable to Delortte LLP and their associates for non audit services to the Company are not required to be disclosed because the consolidated

financial statements are required 10 disclose such fees on a consoledated basis

6 EMPLOYEE COSTS
The average manthly number of full ume equivalent employees (including Executive Directars) was

2012 2011
Number Number
Sales 235 229
Administration 44 44
279 273

At 31 March 2012 the total number of Group employees was 310 (2011 301)
2012 2011
£000 £000

Thew aggregate remuneration compnsed

Wages and salanes 7,605 7,133
Socual securty costs 7o 768
Gther pension costs 327 325
Share-based payments 1,532 1,641
10,255 9867

Details of Burectors’ Remuneration is given on pages 47 to 55
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7 INVESTMENT INCOME

2012 2011
£000 £000
Interest recevable on bank deposits 20 114
Change in the far value of interest rate dervatves - 197
20 311
8 FINARCE COSTS
02 201
£000 £000
Interest on bank borrowings 11,097 11,074
Capitalised interest {1,035) 878)
Interest on obligations under finance leases 1,130 1,123
Other interest payable 7 7
Total interest payable 11,199 11,326
Change in far value of interest 1ate denvatves 7,965 -
Total finance costs 19,164 11,326
9 TAXATION

The Group converted to a REIT in January 2007 As a result the Group does not pay UK corparation tax on the profits and gains from qualifying rental
business i the UK provided that it meets certain conditions Non qualifying profits and gains of the Group are subjett to corporation tax as normal The
Group monitors its compliance with the REIT conditions There have been no breaches of the conditions to date

2012 2011
UK tax £000 £000
Current tax
— Current year - -
Deferred tax (see note 20)
— Current year - -
A reconciliation of the tax charge I1s shown below
2012 2011
£000 £000
{Loss)profit before tax (35,551) 6 901
Tax {credit)/charge at 26% (2011 — 289%) thereon {9,243} 1,932
Effects of
Revaluation of nvestment properties 13,484 4,491
Share of results of associate - (48)
Pearmanent differences 37 (1,511)
Profits from the tax exempt business {5,759) (5,294}
Losses not utihsed in the year 885 387
Utiksation of brought forward losses (370) -
Ternporary trng diferences 1,166 43

Total tax charge - -




10 ADJUSTED PROFIT BEFORE TAX AND ADJUSTED EBITDA

11

12

2012 201
£000 000
{Loss)/profit before tax (35,551) 6,901
Loss/{gain} on revaluation of Investment properties — wholly owned 51,381 16 039
— n associate 480 {2 247}
Change n fair value of interest rate denvatives - Group 7,965 (197)
- in associate {135) {191}
Gains on surplus land - wholly owned (497) 71}
- In associate - {33}
Ad|usted profit before tax 23,643 20,207
Net bank and other interast 10,049 10,089
Depreciation 550 611
Ad|usted EBITDA 34,242 30907

Adwsted profit before tax which excludes gains and losses on the revaluatian of investment properties, changes i faur value of interest rate
denvatives, net gains and losses on surplus land, and non recurring items of income and expenditure have been disclosed to gwve a clearer

understanding of the Group's underlying trading performance The adjusted profit before tax of £23,643,000 (2011 £20,207,000) equates to EPRA
earnings, as there 1s no tax charge in the year

DIVIDENDS
202 2011
£000 £000
Amounts recognised as distnbutions to equity holders in the year
Final diidend for the year ended 31 March 2011 of 5p (2010 4p) per share 6,460 5,163
Intenm dvidend for the year ended 31 March 2012 of 4 5p (2011 4p) per share 5,763 5,165
12,223 10328
Proposed final dvidend for the year ended 31 March 2012 of 5 5p (2011 5p) per share 7,057 6,460

Subject to appraval by shareholders at the Annual General Meeting to be held on 10 July 2012, the final dividend will be paid on 20 July 2012 1o
shareholders on the Register on 8 June 2012

The Property Income Dividend (*PID”] payable for the current year s 9 pence per share

(LOSSYEARNINGS AND NET ASSETS PER SHARE
(Loss)/earnings per ardinary share
Year endad 31 March 2012 Year ended 31 March 2011
Eamings Shares Pence Eamngs Shares Penca
fm million par sharo L£m mitlon per chare

Basit (35 55) 128.44 (27 68) 690 129 1 534
Dilutive share options - 129 0238 - 138 {0 05}
Diluted (35.55) 129.73 (27 40) 690 130 49 529
Adustments
Loss on revaluation ¢f investment properties 5138 - 3961 16 04 - 12 29
Change In far value of interest rate dervatives 797 - 614 {020 - 015)
Gains on surplus land {0 509 - {0 39) {007} - {0 05)
Share of associate non-recurnng losses/(gains) 034 - 028 {2 46) - {1 89)
EPRA - diluted 2364 129.73 1822 2021 13049 1549
EPRA - basic 2364 128.44 1841 2021 129 11 1565

The calculation of bastc [loss)/earnings 15 based on {loss }/profit after tax for the year The weighted average number of shares used to calculate diluted
(loss}/eamnings per share has been adjusted for the conversion of share options

EPRA earmings and earnings per ordinary share befare non recurning tems, movements on revaluation of investment properties, gains and losses on
surplus land, the change in fair value of interest rate swaps, and share of assoctate non-recurring gains have been disclosed to give a clearer
understanding of the Group's underlying trading performance
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12, (LOSSYEARNINGS AND NET ASSETS PER SHARE (continued)
The European Public Real Estate Association (“EPRA’) has 1ssued recommended bases for the caleulation of net assets per share information and this 1s
shown In the table below

As at Agat
31 March 31 March
012 2011
£000 £000
Basic net assst value 494,500 544,949
Exercise of share options 746 603
EPRA NNNAV 495,246 545,552
Adjustments
Far value of dervatives 15,748 7,783
Far value of denvatves - share of assoctate 443 579
EPRA NAV 511,437 553 914
Basic net assets per share {pence) 3861 4219
EPRA NNNAV per share (pence) ars.9 4150
EPRA NAV per share {pence) 3913 4213
EPRA NAV (as above) {£000) 511,437 553,914
Valuation methodology assumption (see note 14) (£000) 35,514 37,483
Capial goods scheme adjustment — group (£000) 12,282 -
Capital goods scheme adjustment - share of associate (E000) 1,765 -
Adjusted net asset value (£000} 560,998 591,397
Adjusted net assets per share {pence) 4292 4498
No of shares No of shares
Shares in 1Issug 131,393,041 131060 522
Own shares held In treasury {1,418,750) -
Own shares held in EBT (1,885,117} (1 905,000}
Basic shares in 1ssue used for calculation 128,089,174 128,155,522
Exerciss of share options 2623172 2312475
Diluted shares used for calculation 130,712,346 131 467 997

Net assets per share are shareholders’ funds divided by the number of shares at the year end The shares currently held in the Group’s Employee
Benefit Trust and in treasury are excluded from both net agsets and the number of shares

Adjusted net assets per share include the effect of those shares issuable under employee share option schemes and the effect of alternative vatuation
methodology assumptions (see note 14] It has alse been adjusted for the Group's estmate of capital goods scheme repayments due to it following the
proposed introduction of VAT on self storage from 1 October 2012 As descnibed in note 14, the investment property vatvations have been adjusted to
reflect the )mpact of VAT being introduced, and the Board considers «t appropriate to reflect the estimated amounts due back to the Group from HMRC
following the intreduction of VAT in the calculation of adjusted net assets per share This amount, which 1s subject to agreement with HMRC, cannot be
recognised as an asset at the batance sheet date as the legislation to introduce VAT had not been substantially enacted at 31 March 2012




13 NON-CURRENT ASSETS

a) Investment property, development property and interests in leasehold prope:rty

Immstment

Pproperty Intesests 0

Invesiment under leasehoid
property construction property Total
2000 2000 £000 £000
At 31 March 2010 761,570 33,860 21,908 817,528
Additions 1,617 11,037 - 12,654
Adjustment to present value - - 156 156
Reclassification from plant, equipment and freshold property 5 - - 5
Ravaluation (see note 14} (17,352) 1,313 - {16,039)
Depreciation - - (210) 910)
At 31 March 2011 745,840 46,310 21244 813,394
Additions 2723 16,803 - 18528
Reclassification 27371 (27,371} - -
Adjustment to present value - - 2,003 2003
Revaluation {see note 14} {49,544} {1,837) - {61 381)
Deprectation - - {853) (853)
At 31 March 2012 726,390 33,905 22,394 782,689

The sncome from self storage accommadation earned by the Group from its Investment property s disclosed in note 3 Direct operating expenses
ansing on the investment property in the year are disclosed in the Portfolsd Summary on page 22

Included within additions 1s £1 0 million of capitahised interest, calculated at the Group's average borrowing cost of 3 7%

b} Plant, equipment and owner ccoupled propetty

Fraures
fitings
Freahold Laasehold Plant ar Moter & otfice
property Improvermeants. machinery venckes equpmant Total
£000 £000 £000 £000 £000 £000
Cost
At 31 March 2010 1,875 44 683 - 65,457 8,059
Reclassifications 8) - 3 - - &)
Additicns - - 58 25 374 457
At 31 March 2011 1867 44 744 25 5,831 8,511
Additions - - 36 - 477 513
At 31 March 2012 1,867 44 780 25 6,308 9,024
Depreciation
At 31 March 2010 (159) 37) (455) - 4,575} {5.226)
Charge for the year {32) [C)] (60) 3] (512) B11)
At 31 March 2011 (191} 41) {515) (3) (5087) {5.837)
Charge for the year (35} ) (48) (53] 458) (550)
At 31 March 2012 (226) [£2]] (563) 9 (5,545) (6,387)
Net book value
At 31 March 2012 1,641 - 217 16 763 2,637
At 31 March 2011 1,676 3 229 22 744 2,674
c) Goodwill

Goodwill relates to the purchase of Big Yellow Self Storape Company Limited in 1999 The asset 15 tested br annually for impairment The carrying
value of £1,433,000 remains unchanged from the prior year as there 1s considered to be no impairment inthe value of the asset
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13. NON-CURRENT ASSETS (continued)
d) Investment in associate

The Group has a 33 3% interest in Big Yellow Limited Partnershup This interest 1s accounted for as an associate, using equity accounting The

Partnership commenced trading on 1 December 2007

31 March 31 March
2012 2011

000 £000

At the beginning of the year 14,931 12,105
Subscnption for partnership capital and advances 1,167 1,000
Share of results {see below) (602) 1,826
15,498 14,931

The Group has subscribed for cumulative partnership capital and advances of £14,799,000 o 31 March 2012 {2011 £13,632,000]

The figures below show the trading resuits of Big Yellow Lirited Partnership, and the Group’s share of the results and the net assets of the

Partnership
Year ended Year ended
31 March 31 March
2012 2011
Big Yellow Limitad Partnorship £000 £000
Income statement {100%)
Revenue 8,538 4,134
Cost of sales {4,660} (3 836)
Admiristrative expenses 7N [75)
Operating profit 1,802 223
{Loss)/gain on the revaluation of investmant properiies {1,441} 6,725
Gan on the disposal of surplus land - g9
Net interest payabte (2,572) 2 141)
Fair value movement of Interest rate dervatives 406 574
(Lossy/profit before and after tax {1,805) 5,480
Balance sheet (100%)
Investment property 110,460 105 450
Investment property under construction - 2730
Other fixed assets 641 725
Cumen! assets 1,548 1,981
Current habilities (2,463) {2,160}
Dernvative financial nstruments (1,330} {1,736}
Non-current habilities {62,387) {62,195}
Net assets (100%) 46,489 44 795
Yoar gnded Year endad
31 March 31 March
2012 2011
Group share of {33.3%) £000 £000
Operating profit 601 74
(Loss)/gamn on the revaluation of Investment properties {480} 2,241
Gain on the disposal of surplus land - 33
Net interest payable (858) {713)
Fair value movement of interest rate denvatves 135 191
(Loss)/profit for the year {602} 1826
Associata net assets 15,496 14,931

The Partnership has in place a fully drawn loan of £62 7 mullion, secured from Royal Bank of Scotland plc and HSBC Bank plc




13 NON-CURRENT ASSETS (continued)

d) Investment In assoc¢iate (continued)
The loan has a five year term and expires in September 2013 £31 8 ruthon of the £62 7 mullion drawn down at 31 March 2012 has been fixed to
30 June 2013 at a werghted average interest cost post margin of 5 5% The balance of the drawn debt is currently paying one month LIBOR plus
apphicable margin The weighted average interest cost post margin at 31 March 2012 of the facility was 3 9% Following the year end the partners
reduced the gutstanding debt drawn 1o £60 million, through repaying and cancelling £2 7 million of the fatility

The Partnership loan has a loan to value covenant which requires the gross loan ta the value of the Partnership’s investment property assets to be
no more than 55% The loan 1s non recourse to the Group

The Group has an option 1o acquire the assets within the Partnership or the remaining interest (n the Partnership not hekd by the Group, which 1s
first exercisable at 31 March 2013, but can be deferred to March 2014 and March 2015, subject to Internal Rate of Return [“IRR"] hurdles The price
payable is based on the market value of the Partnership's 255€1s and liabilities, and 15 subject to certain promotes, dependent on the IRR achieved

14 VALUATION OF INVESTMENT PROPERTY

Revaluation an
Daemed cost deemed cost Valuation
£000 £000 £000

Freshold stores*
As at 1 Apnl 2011 325,353 373,177 698,530
Transfer from investment property under construction 30,650 (3,279 27,371
Movernent n year 2,564 {45,579) {43,001)
As at 31 March 2012 358,567 324,323 682,890
Leasehold stores
As at 1 Aprl 2011 15,892 31,818 47 310
Maovement in year 159 (3,969 (3.810)
As at 31 March 2012 15,851 27,649 43,500
Total of open stores
As at 1 Apnl 2011 341,045 404,795 745,840
Transfer from investment property under construction 30,650 (3.279) 27,371
Moverment In year 2,723 {49,544) {46,821)
As at 31 March 2012 374,418 351,972 726,390
Investment property under construction
As at 1 Apnl 2011 58,260 {11,850) 48,310
Transfer 1o investment praperty (30,650) 3,279 (27,371)
Movernent In year 16,803 {1.837) 14,966
As at 31 March 2012 44,413 {10,508} 33,905
Valuation of all mvestment property
As at 1 Apnl 2011 389,305 392,845 792,150
Movement In year 19,526 (51,381) {31,855}
As at 31 March 2012 418,831 341,464 760,205

* Includes one long leasehold property

The freehold and leasehold investment properties have been valued at 31 March 2012 by external valuers, Cushman & Wakefield LLP (“C&W™] The
valuation has been carried out 1n accordance with the RICS Vatuation — Professional Standards, pubiished by The Royal Institution of Chartered
Surveyoars [“the Red Book") The valuation of each of the mvestment properties and the investment properties under construction has been prepared
an the basts of either Fair Value or Fair Value as a fully equipped operational entity, having regard ta trading potential, as appropriate
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14. VALUATION OF INVESTMENT PROPERTY continued}
The valuation has been provided for accounts purposes and as such, 1s a Regulated Purpose Valuation as defined i the Red Book In compliance with
the disclosure requirements of the Red Book, CBW have confirmed that

> The members of the RICS who have been the signataries to the valuations provided to the Group for the same purposes as this valuation have dane
so since September 2004

» C&W have been carrying out thig by annual valuation for the same purposes as this valuatrion on behalf of the Group since September 2004

> C&W do not prowde other significant professionat or agency services to the Group

> Inrelation to the preceding financial year of C&W, the praportron of the total fees payable by the Group to the total fee income of the firmis
less than 5%

> The fee payable to C&W s a fixed amount per store, and 1s not contingent on the appraised value

Market uncertainty

CBW's valuation repart comments on valuation uncertainty resutting from the recent global banking cnsis coupled with the ecenomic downturm, which
have caused a low number of transactions in the market for self starage property C&W note that, although there were a number of self storage
transactions in 2007, the only significant transactions since 2007 are

1 The sale of a 51% share in Shurgard Europe which was announced in January 2008 and completed on 31 March 2008
2 The sate of the farmer Keepsafe portfolio by Macquane ta Alligator Self Storage which was cornpleted in January 2010, and

3 The purchase by Shurgard Eurape of the 80% interests held by its joint venture partner [Arcapita] in its two European joint venture vehicles, First
Shurgard and Second Shurgard The price paid was 172 million Euros and the transaction was announced i March 2011 The two jomt ventures
owned 72 self storage properties

Four further smaller transactions took place in 2011 at West Molesey, Cambndge, Dartford and St Albans

C&W state that due to the lack of comparable market information in the self storage sectar, there Is greater uncertainty 2ttached to their apinion of
value than would be anticipated duning more active market conditions

Valuation methodology
C&W have adopted different approaches for the valuation of the leasehotd and freehold assets as follows

Freehold and long leasehold

The valuation 15 based on a discounted cash flow of the net operating iIncome over a ten year period and notional sale of the asset at the end of the
tenth year

Assumptions

A Net operating income 1s based on projected revenue received less projected operating costs together with a central administration charpe of 6% of
the esumated annual revenue subject to a cap and a collar The initial net operating income 15 calculated by estmating the net operating income 1n
the first 12 months following the valuation date

B  The net operating income in future years is calculated assuming straight line absorption from day one actual occupancy to an estimated
stabihsed/mature occupancy level In the valuation the assumed stabilised occupancy level for the 53 trading stores (both freeholds and
leaseholds] open at 31 March 2012 averages 82 4% (31 March 2011 83 1%) The projected revenues and costs have been adjusted for esumated
cost inflation and revenue growth The average tme assumed for the 32 established stores to trade at thesr matunty levels i1s 32 months 31 March
2011 36 months), for the 21 lease up stores, the period to matunty is 44 months (31 March 2011 48 manths]

C  The capitahsation rates applied to existing and future net cash flow have been estimated by reference to underlying yields for ndustrial and retasl
warehouse property, yields for other trading property types such as student housing and hotels, bank base rates, ten year money rates, inflation
and the available evidence of transactions in the sector The valuation included in the accounts assumes rental growth In future penods If an
assumption of no rental grawth 1s apphed to the external valuation, the net initial yield pre administration expenses for the 32 established stores
156 8% (3t March 2011 6 3%) nsing to a stabilised net yield pre administration expenses of 8 1% (31 March 2011 8 2%) Also an a no growth and
pre admirustration expenses basis the 21 lease up stores have a netintial yield of 4 4% [31 March 2011 3 6%) nsing to 8 6% (31 March 2011 87%)
on stabilisation

D The future net cash flow projections {including revenue growth and cost inflation ] have been discounted at a rate that reflects the nisk assocrated
with each asset The weighted average annual discount rate adopted (for both freeholds and leasehalds) s 11 23% (31 March 2011 11 29%)

E Purchaser's costs of 5 8% [see below) have been assumed initially and sale plus purchaser's costs tatalling 6 8% are assumed on the notional sales
in the tenth year in refation to the freehold stores

Short leasehold
The same methodology has been used as for freeholds, except that no sale of the assets in the tenth year 1s assumed but the discounted cash flow 15
extended to the expiry of the lease The average unexpired term of the Group’s seven short leasehald properties 1s 16 7 years 31 March 2011 16 2 years)




14. VALUATION OF INVESTMENT PROPERTY continued)

Assumptions (continued)

Investment properties under construction

C&W have valued the stares in development adopting the same methodology as set out above but on the basis of the cash flow projection expected for
the store at opening 2nd after allowing for the outstanding costs to take each scheme from its current state to completion and full fit out C8&W have
allowed for holding costs and construction contingency, as appropriate One scheme does not yet have planning consent and C&W have reftected the
planning nisk in their valuation

Propesed VAT change

The Government has announced in the Budget Statement a proposed change to the VAT status of self storage fram 1 October 2012 The rental of self
storage units I1s currently exempt from VAT as a licence to occupy land in the same way as the rental of cammercial property The Government are
proposing that self storage will be subject to standard rate VAT (20%] C8&W have prepared their valuation reflecting the potential impact of the
proposed VAT Change

We also instructed C&W o prepare a valuation on the Special Assumption that the proposed VAT change I1s not reflected in the valuation

Immature stores value uncertainty

CBW have assessed the value of each property individually However, four of the stores in the portfolio are relatvely immature and have low imitial cash
flow C&W have endeavoured to reflect the nature of the cash flow profile for these properties in their valuation, and the higher assotiated nisks relating
to the as yet unproven future cash flow, by adjustment te the capitalisation rates and discount rates adopted However, immature low cash flow stores
of this nature are rarely, if ever, traded indwvidually in the market, unless as part of a distressed safe or similar situation Although, there 1s more
evidence of immature low cash flow stores being traded as part of a group or portfolio transaction

Please note C&W's comments in relation to market uncertainty in the self storage sector due ta the lack of comparable market transactions and
information The degree of uncertainty relating to the four immature stores 1s greater than in relation to the balance of the properties due to there being
even less market evidence that might be avanlable for more mature properties and portfolios

C8&W state that in practice, if an actual sale of the properuies were to be contemplated then any rmmature low cash flow stores would normally be
presented to the market for sale lotted or grouped with ether more mature assets owned by the same entity, In order to alleviate the 1ssue of negative or
low short term cash flow This approach would enhance the marketability of the group of assets and assist in achieving the best pnce available in the
market by diluting the cash flow nisk

C&W have not adjusted their opimion of Farr Value to reflect such a grouping of the immature assets with other propert:es in the portfalio and alt stores
have been valued indwidually However, they ighlight the matter to alert the Graup to the manner in which the properties might be grouped or lotted in
order maximise thesr attractiveness to the market place

C&W consider this approach to be a valuation assumption but not a Special Assumption, the latter being an assumption that assumes facts that differ
from the actual facts existing at the valuation date —and which, if not adopted, could produce a material difference in value

C&W have not assumed that the entire portfolio of properties owned by the Entity would be sold as a single lot and the value for the whole portfolio i
the context of a sale as a single lot may differ significantly [ either higher or lower) from the aggregate of the indwidual values for each property in the
portfolio, reflecting the lotting assumption described abave

Valuation assumption for purchaser's costs

The Group's investment property assets have been valued for the purposes of the financial statements after deducting notional purchaser’s cost of 5 8%
of gross value, as if they were sold directly as property assets The valuation is an asset valuation which 1s entirely hinked to the operating perfarmance
of the business They would have to be sold with the benefit of operational cantracts, employment contracts and customer contracts, which would be
very difficult to achieve except in a corporate structure

This approach follows the logic of the valuation methodology in that the valuation is based on a caprahisatien of the net operating Income after allowing a
deduction for aperational £ost and an allowance for central administration costs Sale in a corporate structure would result in a reduction in the assumed
Stamp Duty Land Tax but an increase in other transactian costs reflecting additional due diligence resulting in a reduced notional purchaser's cost of 2 75%
of gross value All the significant sized transactions that have been concluded in the UK in recent years were cempleted in a corporate structure The Group
therefore instructed CEW to camy out @ Red Book valuatien on the above basts, and this results in a higher property valuation at 31 March 2012 of
£794,169,000 [£33,874,000 hugher than the value recarded in the financial statements) The valuations in Big Yellow Limited Partnership are £4,920,000
higher than the value recorded in the financial statements, of which the Group's share 1s £1,640,000 The sum of these 1s £35,514,000 and translates to
272 pence per share We have included this revised valuation in the adjusted diluted net asset calculation {see note 14)
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18, SURPLUS LAND

£000
At 1 Apnl 2011 17,633
Additicns 4,647
Disposals {4,245)
At 31 March 2012 18,035

Inthe current year, a gain of £497,000 was recorded following the disposal of a site

The prior year gain of £71,000 was compnsed of a wiite back of a prior year impairment on a site of £500,000, offset by a loss on disposal of £429,000

16. TRADE AND OTHER RECEIVABLES

31 March 33 March
2012 20114
£000 £000

Trade recenables 1,559 1776

Other recenvables 1,316 274

Prepayments and accrued income 8,068 9490

10,943 11,540

Trade recervables are net of a bad debt provision of £24,000 [2011 £25,000] The Directors consider that the carrying amount of trade and other
recervables approximates their far value

Trado receivables
The Group does not typically offer credit terms to its customers, requinng them to pay in advance of thesr storage penod and hence the Group (s not
exposed to significant credit nisk A late charge of 10%1s applied to a customer's account if they are greater than 10 days averdue in their payment The

Group provides for recevables on a specific basis There 1s a nght of lien over the custamers’ goods, 50 1f they have nat pard within a certan ume frame,

we have the right to sell the items they store 1o recoup the debt owed by the customer Trade recevables that are averdue are provided for based on
esttmated irrecoverable amounts determined by reference to past default expenence

For indidual storage customers, the Group does not perform credit checks, however this 1s mitigated by the fact that these customers are required to
pay in advance, and also 1o pay a deposit ranging from 1 week to 4 weeks’ storage income Before accepting a new business customer who wishes 1o
use a number of the Group's stores the Group uses an external credrt rating to assess the potential customer's eredit quality and defines credit mnts
by customer There are no customers who represent more than 5 per cent of the total balance of trade recevables

Included in the Group's trade receivable balance are debtors with a carrying amount of £173,000 [2011 £155,000) which are past due at the reporting

date for which the Group has not provided as there has not been a significant change in eredit quality and the amounts are sull considered recoverable
The average age of these recervables is 31 days past due {2011 34 days past due)

Ageing of past due but not impaired recetvables

2012 201

€000 £000
1-30days 117 99
30 - 60 days 18 33
60 + days 40 23
Total 173 156
Movemenl in the allowance for doubtiul debis

2012 201

£000 o0oe
Balance af the beginning of the year 25 29
Amounts provided i year 39 69
Amounts wniten off as uncollectible {40) 73
Batance at the end of the year 24 25

The concentration of credit nsk is hmited due to the customer base being large and unrelated Accordingly the Directors believe that there 1s ne further
credit provision required in excess of the allowance for doubtful debts




16. TRADE AND OTHER RECEIVABLES (continued)
Ageing of impaired trade receivables

2012 2011
£000 £000
1-30days 2 -
30 - 60 days 3 4
60 + days 19 21
Total 24 25
17. TRADE AND OTHER PAYABLES
31 March 31 March
2012 2011
£000 £OCO
Current
Trade payables 9,159 9,885
Qther payables 2,957 2,075
Accruals and deferred income 12,916 9,663
Amounts owed to associate 2 177
VAT repayable under Capital Goods Scheme 641 918
25,675 22,718
Non-current
VAT repayable under Capital Goods Scheme 315 954

The Group has financial nsk management policies in place to ensure that alt payables are paid within the credit umeframe The Directors consider the
carrying amount of trade and other payables and accruals and deferred income approximates fair value tncluded within accruals and deferred income

15 £1,656,000 1 respect of the Long Term Banus Performance Plan

The Directors estimate the fair value of the Group’s VAT payable under the capnal goods scheme as follows

2012 2011
Carrying Estimsted Carmyng Estmated
amount falr value amount far valua
£000 £000 2000 £000
VAT payable under the capial goods scheme 956 913 1872 1,791

The fawr values have been calculated by discounting expected cash flows at interest rates prevaring at the year end

18 FINANCIAL INSTRUMENTS

The Group manages Its capital to ensure that entities in the Group will be able to continue as going congerns while maximising the return to
stakeholders through the optimisation of the debt and equity balance The capital structure of the Group consists of debt, which includes the

borrowings disclosed in note 19, cash and cash equivalents and equity attributable to equity holders of the parent, comprising ssued capual, reserves

and retained earmings The Group's banking facilities at the year end required hedging of 70% of the funds drawn under the investment tranche of its

core banking facility The Group has complied with this during the year

With the exception of derivative instruments which are classified as a financial iability at fair value through the profit and loss (“FVTPL"], financial

labiliies are categonsed under amorused cost All financial assets are categonsed as loans and receivables

Exposure to credit, interest rate and currency risks anses in the normal course of the Group’s business Derwative financial instruments are used to

manage exposure o fluctuatrons in interest rates, but are not employed for speculative purposes

Significant accounting policies

Details of the sigmificant accounting policies and methods adopted, including the cnteria for recognition, the basis of measurement and the basis on
which income and expenses are recogmised, in respect of each class of financial asset, financial lability and equity mstrument are disclosed in nate 2

to the finantial statements
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18 FINANCIAL INSTRUMENTS (continued)

A

Balance sheot management

The Group's Board reviews the capital structure on an ongoing basis As part of this review, the Board considers the cost of capital and the rsks
assocated with each class of caprtal The Group seeks to have a conservative geaning ratio (the proportion of net debt to equity) The Board considers at
each review the appropriateness of the current ratio in ight of the above The Board is currently sausfied with the Group's gearing ratio

The gearing ratio at the year end 15 as follows

2012 2011

£000 £000
Debt (284,000} (275,000
Cash and cash equivalents 10,060 8,954
Net debt 273,940 266,046
Balance sheet equity 484,500 544,949
Net debt to equity ratic 55.4% 48 8%

Debt s defined as long term and short term bank borrowings, as detailed in note 19 Equity includes all capital and reserves of the Group
attributable to equity holders of the Company Net debt 1s defined as gross bank borrowings less cash and cash equivalents

Dobl management

The Group borrows through a seniorterm loan, secured on its existing stare portfolio, and in addition since the year end has arranged a 15 year loan
with Aviva Commercial Finance Limited secured on a portfolio of 15 self storage assets Borrowings are arranged to ensure an appropriate maturity
profile and to maintain short term liquidity Funding 1s arranged n the Group and in Brg Yellow Limited Partnershup through banks and financaal
institutions with whom the Group has a strong working relationship

Interest rate risk menagement

The Graup 15 exposed to interest rate risk as entities in the Group borrow funds at both fixed and floating interest rates The sk 1s managed by the
Group by mantaining an appropriate mix between fixed and floating rate borrowings, and by the use of interest rate swap contracts Hedging
activities are evaluated regularly to align with interest rate views and defined nsk appetite, ensunng optimal hedging strategies are apphied, by
either positioning the balance sheet or protecung interest expense through different interest rate cycles

At 31 March 2012 the Group had two interest rate derivatives in place, £120 million fixed at 2 39% [excludeng the margin on the underlying
debt instrument) until September 2015 and £70 rmillion fixed at 3 93% {excluding the margin on the underlying debt instrument ) alse until
September 2015

In April 2012, the Group announced the campletion of a £100 million 15 year term fixed rate loan with Aviva Commercial Finance Limited, which was
deployed to repay £100 million of existing bank debt At the same tire, the Group also cancelied £100 milkon of the above interest rate denvatives
atacost of £9 2 million This left a £90 mullion interest rate swap in the core bank debt faciiity at 2 99% plus margin to September 2015, with the
remaining £100 million of the core bank debt paying at floating rates plus margin, in addition to the Aviva fixed rate loan

Under interest rate swap contracts, the Group agrees to exchange the difference between fixed and floating rate interest amounts calculated on
agreed notional principal ameunts Such contracts enable the Group to mitigate the nsk of changing interest rates on the fair value of issued fixed
rate debt held and the cash flow exposures on the 1ssued variable rate debt held The fair value of interest rate swaps at the reporting date 1s
determined by discounting the future cash flows using the curves at the reporting date and the credit nsk inherent in the contract, and i1s disclosed
below The average interest rate 1s based on the outstanding balances at the end of the financial year

The interest rate swaps settle on a monthly basis The floating rate on the interest rate swaps 1S one manth LIBOR The Group will settle the
difference between the fixed and floating interest rate on a net basis

The Group does not hedge account for its interest rate swaps and states them at fair value, with changes in fair value included in the statement of
comprehensive income The loss in the statement of comprehensive income far the year of these interest rate swaps was £7,965,000 (2011 gam
of £197,000]

The fair value of the above denvatives at 31 March 2012 was a lrability of £15,748,000 (2011 hability of £2,783,000]

Interest rate sensitivity analysis
In managing interest rate nsks the Group aims to reduce the impact of short term fluctuations on the Group's earmings, without jeopardising its
flexibility Over the longer term, permanent changes in (nterest rates may have an impact on consolidated eamings

At 31 March 2012, 15 estimated that an increase of 0 5 percentage points in interest rates would have reduced the Group's adjusted profit before
tax by £470,000 (2011 reduced adjusted profit before tax by £425,000) and a decrease of 0 S percentage points in interest rates would have
increased the Group's adjusted profit before tax by £420,000 (2011 increased adjusted profit before tax by £425,000] There would have been no
effect on amounts recognised directly in equity The sensitivity has been calculated by applying the interest rate change to the variable rate
borrowings, net of interest raie swaps, at the year end




18 FINANCIAL INSTRUMENTS (conhnued)

D

Interest rate sensitivity analysis (continued)
The Group's sensitivity to Interest rates has increased during the year, followtng the drawing of additional floating rate debt from cash resources
The Board monitors clasely the exposure to the floating rate element of our debt

Cash management and liquidity

Ulumate responsibility for liquidity nsk management rests with the Board of Directars, which has buit an appropriate iquidity nsk management
framework for the management of the Group s short, medsium and long term funding and liquidity management requirements The Group manages
hquidity risk by maintaining adequate reserves, banking facilties and reserve borrowing facilities by continuously momitoning forecast and actual
cash Aows and matching the maturity profiles of financial assets and liabilities Included in note 19 15 a description of additional undrawn facilities
that the Group has atits disposal to further reduce liquidity nisk

Short term money market deposits are used to manage hquidity whilst maximising the rate of return on cash resources, giving due consideration
tonsk

Foreign currency management
The Group does not have any foreign currency exposure

Credit risk
The credit nsk management policies of the Group with respect to trade recevables are discussed in note 16 The Group has ne significant
concentration of credit nsk, with exposure spread over 36,000 customers in our stores

The credit nsk on liquid funds s imited because the counterparties are banks with high credit ratings assigned by international credrt rating
agencies

Fincncial maturity analysis
In respect of interest bearing financial labilities, the following table provides a maturity analysis for individual elements
Less than One to Two to More than
Teta one year two years flve years five yoars
2012 Maturity £000 £000 £000 £000 £000
Debt
Bank loan payable at vanable rate 94,000 - 94,000 - -
Debt fixed by interest rate denvatives 190,000 - 190,000 - -
Total 284,000 - 284,000 - -
Lems than Crato Twoto Moara than
Total 000 yoar two years fve years five years
2011 Matunty £000 £000 £000 0000 £000
Debt
Bank loan payable at vanable rate 85,000 - - 85 000 -
Debt fixed by interest rate dervatves 190,000 - - 180 000 -
Total 275,000 - - 275,000 -

Fair values of financlial instruments

The fair values of the Group’s cash and short term depesits and those of ather financial agsets equate to thewr book values Details of the Group's
recewvables at amortised cost are set outin note 16 The amaounts are presented net of provisions for doubtful recevables, and allewances for
impairment are made where appropriate Trade and other payables, including bank borrowings, are carried at amortised cost Finance lease
labilities are included at the fair value of thewr mimimum lease payments Derivatives are carried at fair value

For those financial instruments held at valuation, the Group has tategonsed them inta a three level fair value hierarchy based on the prionty of the
inputs to the valuation techmique (n accordance with IFRS ? The higrarchy gives the highest prionty to quoted prices in active markets for identical
assets or habilties (Level 1) and the lowest prionty to unobservable nputs [Level 3] If the inputs used to measure fair value fall within different
levels of the hierarchy, the categony level is based on the lowest priority level input that 1s significant to the fair value measurement of the
nstrument in its entirety The fair values of the Group’s cutstanding interest rate swaps, as detailed in note 18J have been estumated by
calculating the present value of future cash flows, using appropriate market discount rates, representing Level 2 fair value measurements as
defined by IFRS 7 There are no financial instruments which have been categorised as Level 1 or Level 3
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18, FINANCIAL INSTRUMENTS {continued)

J  Maturity analysis of financial Habilitles
The contractual matunties based on market conditions and expected yield curves prevailing at the year end date are as follows

Trade and
other Interest Barrowing Finance

payables rate Swaps and interost lsases Total

2012 £000 £000 £000 £000 £000
From five to twenty years - - - 25436 25,436
From two to five years - 4,854 - 5353 10,807
From ona to two years 315 4,235 288,680 1984 295214
Due aiter more than one year 315 9089 288 680 33,373 331 457
Due within one year 25,675 4 860 10,228 1,984 42,747
Total 25,990 13,049 288,908 35,357 374,204

Trade and
cther Interost Bomowing Financa

payables rata swaps and interast leases Totat

2011 £000 £000 £000 £000 £000
From five to twenty years - - - 23,189 23,189
From two to five years - 482 279,566 5959 286,007
From one to two years 954 2,682 9980 1987 15,603
Due after more than one year 954 3,164 289,546 31,135 324,799
Due within one year 22,718 4,444 9,980 1,987 39,129
Total 23,672 7 608 209,526 33,122 363 928

E. Reconciliation of maturity analyses
The matunity analysis in note 18J shows nen-discounted cash flows for all financial habilties including interest payments The table below
reconciles the borrowings column in note 18 with the borrowings and interest calumn in the maturity analysis presented in note 18J

Unamortised
borrowing Borrowings
Bormowings Interest costs and interasts
2012 £000 £000 £000 £000
From two to five years - - - -
Fram cne to two years 282,960 4,680 1,040 288,680
Due after rmore than one year 282,960 4,680 1,040 288,680
Due within one year - 10,228 - 10,228
Total 282,960 14,908 1,040 298,808
Unamorised
borrewng Bormowangs
Borrowngs Interast costs and nteresis
2011 2000 £000 £000 £000
From two to five years 273,230 4 566 1,770 279,566
From one to two years - 9,980 - 9,980
Due after more than one year 273,230 14,548 1770 289,546
Due within one year - 9 680 - 9,980
Total 273,230 24 5726 1,170 209,526




19 BANE BORROWINGS

31 March 31 March
2012 2011
Secured borrowings at amortised cost 2000 £000
Bank borrowings 284,000 275,000
Unamortised loan arrangement costs {1,040} {1,770)

282,060 273,230

The weighted average Interest rate paid on the bank borrowings duning the year was 3 7% (2011 3 6%)

The Group has £41,000,000 in undrawn committed borrowing facilities at 31 March 2012 which expire between ene and two years (2011 £50,000,000
expirng between two and three years)

0n 26 April 2012, the Group announced the completion of a £100 mullion 15 year fixed rate loan with Aviva Commercial Finance Limited The loan 1s
secured over a portfolic of 15 freehold self sterage centres which were valued at £242 1 million at 29 February 2012 for the purpases of the drawdown
The annual fixed interest rate on the loan1s 4 9%

The loan amortises to £60 millon over the course of the 15 years, consistent with the Group s medium term debt reduction stratepy The debt service 1s
payable monthly based on fixed annual amounts The loan outstanding on the fifth anniversary will be £89 8 million, £26 7 million outstanding on the
tenth anmiversary, with £60 million remaining at expiry in April 2027

The new 15 year term loan has been deployed to repay and cancel £100 million of the Group s core bank debt facility, reducing it to £225 million of
which £190 million 1 drawn This facility expires in September 2013 and 1s secured on the remainder of the Group s self storage centres The repayment
and cancellation has been disproportionately applied against HSH Nordbank s commitment which has been reduced from £150 million to £65 million
The remainder of the loan I1s held by Lloyds TBS Bank plc, HSBC Bank pic and Santander

The Group was comfortably in compliance with its banking covenants at 31 March 2012, as illustrated in the table below

At 31 March

Cavenant 2012

Mirimum income cover on charged assets 1 5x 367x
Minimum net assets (excluding goodwill) £250 million £493 1m
Maximum gross loan to net assets geanng 131 0581

The mintmum net asset and gearing covenants on the Aviva loan are in ling with the covenants on the existing loan There 1s also 2 minimum income
cover covenant of 1 5x on the charged assets and a minimum debt service cover of 1 2x, and a loan to value covenant of 65% based on the valuation of
the 15 assets charged to Aviva

Waeighted

Waeighted Period for avarage

Floating Fixed average which the penod

Total rate rate interest rate s until

Interest rate profide of financial lEabilities £000 £000 £000 rate fixed maturity
At 31 March 2012

Gross financial kabilities 284,000 94,000 190,000 37% 6.0 years 3 5 years

At 31 March 2011
Gross financial liabilties 275000 85,000 190,000 3 6% 6 0 years 4 7 years

The floating rate at 31 March 2012 was paying a margin of 1 125% above one month LIBOR, the fixed rate debt was paying a weighted average margin of
116% All monetary liabilities, including short term recervables and payables are denominated m sterling The weighted average interest rate includes
the effect of the Group's interest rate derivatives

Narrative disclosures on the Group's palicy for financial instruments are included within the Report on Corporate Gevernance and in note 18

DEFERRED TAX

Deferred tax assets in respect of share based payments (£0 1 million), interest rate swaps (£5 0 million), lesses (£1 7 million}, capital allawances in
excess of depreciation (£0 3 mullon) and capital losses [£1 1 million) in respect of the non REIT taxable business have not been recognised due to
uncertainty over the projected tax labilities arnising in the short term within the non REIT taxable business
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21 OBLIGATIONS UNDER FINANCE LEASES

Prasent value
Minimum lsase pay of lease payments
2012 201 2012 201
£000 £000 £000 £000
Amounts payable under finance leases.
Within one year 1,984 1,987 1,946 1,947
Within two to five years inclusive 7,937 7,946 6,857 6,828
Greater than five years 25,436 23,189 13,591 12,469
35,357 33,122 22,394 21 244
Less future finance charges {12,963) {11,878)
Present valus of lease obhgations 22,394 21,244

All lease obligations are denominated in stering Interest rates are fixed at the contract date All leases are on a fixed repayment basis and no
arrangements have been entered into for contingent rental payments

The carrying amount of the Group's lease obligations approximates their fair value

22 SHARE CAPITAL

Called up,
Authorised alotted and fully paid
2012 2031 2012 2011
£000 £000 £000 £000
Ordinary shares of 10 pence each 20,000 20,000 13,139 13106
Mavement ih 1ssued share caprtal
Number of shares at 31 March 2010 130,990,837
Exercise of share options — Share option schemes 69,685
Number of shares at 31 March 2011 131 060,522
Exercise of share options — Share option schemes 332,519
Number of shares at 31 March 2012 131,393,041
The Company has one ¢lass of ordinary shares which carry no night to fixed income
At 31 March 2012 options in 1ssue to Directors and employees were as follows
Number of Number of
ordinary orcinary
Date option Option price par Date first Date on which the shares shares
granted ordinary share axercisable sxercise penod explres 2012 2014
8 Novemnber 2001 88p 8 Novernber 2004 7 November 2011 - 18,359
15 May 2002 102p 15 May 2005 14 May 2012 8,000 20,200
16 December 2002 B15p 16 December 2005 15 Decemnber 2012 8,150 14,830
2 July 2003 82 8p 2 July 2006 1 July 2013 18,613 22,112
11 November 2003 96p 11 November 2006 10 Novemnber 2013 7,650 10,850
27 September 2004 nil p** 27 September 2007 26 Septermber 2014 - 8,500
& June 2005 nilp* 6 June 2008 5 June 2015 74,765 94,165
9 June 2006 il p** 9 June 2009 8 June 2016 91,665 101,665
6 March 2008 310p* 1 Apnl 2011 1 October 2011 - 11,019
9 July 2008 i p** 9 July 2011 8 July 2018 57,620 343,000
22 August 2008 249p* 22 August 2011 21 February 2012 - 13,439
24 February 2009 141p* 1 Aprl 2012 1 October 2012 215,650 224,690
3 August 2009 nil p** 3 August 2012 2 August 2019 372,967 375,167
23 February 2010 255p* 1 Apnl 2013 1 October 2013 11,263 19,319
12 July 2010 mp* 12 July 2013 11 July 2020 457,212 457,212
28 February 2011 263p " 28 February 2014 29 August 2014 29,060 34,132
19 July 2011 ntp* 19 July 2013 19 July 2021 493,582 -
12 March 2012 240p * 1 Apnl 2015 1 October 2015 124,702 -
1,970,899 1,766,659

SAYE (sea note 23)
* L7IP {see nota 23)
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23,

SHARE CAPITAL (continued)

OWN SHARES
The own shares reserve represents the cost of shares in Big Yellow Group PLC purchased in the market, and held by the Big Yellow Group PLC Employee

Benefit Trust, along with shares i1ssued directly to the Employee Benefit Trust 1,885,117 shares are held in the Employee Benefit Trust [2011
1,905,000), and 1,418,750 shares are held in treasury

SHARE BASED PAYMENTS

The Company has four equry share based payment arrangements, namely approved and unapproved share option schemes, an LIIP scheme, an
Employee Share Save Scheme [*SAYE™} and a Lang Term Bonus Pesformance Plan The Group recogrised a total expense in the year related to equity
settled share-based payment transacuons of £1 532,000 (2011 £1,641,000)

Equity-settled share opton plans

The Group granted options to employees under Approved and Unapproved Infand Revenue Share option schemes between November 1999 and
November 2003 The Group's schemes provided for a grant price equal to the average quated market price of the Group shares on the date of grant The
vesting penod is three to ten years If the options remain unexercised after a peniod of 10 years from the date of grant, the options expire Furthermore,
options are forfeted If the employee leaves the Group before the options vest

Since 2004 the Group has operated an Employee Share Save Scheme [“SAYE™] which allows any employee who has more than six months service to
purchase shares at a 20% drscount to the average quoted market price of the Group shares at the date of grant The associated savings contracts are 3
years at which point the employee can exercise their option to purchase the shares or take the amount saved, including interest, in cash The scheme s
admimstered by Yorkshire Building Society

On an annwal basis since 2004 the Group awarded nil paid options to senior management under the Group's Long Term Incentive Plan [“LTIP°) The
awards are conditional on the achievement of challenging performance targets as descrbed on page 49 of the Remuneration Report The awards
granted in 2004, 2005 and 2006 vested in full The awards granted in 2007 lapsed, and the awards granted in 2008 partially vested

The werghted average share price at the date of exercise for options exercised in the year was 287 pence (2011 327 pence)

2012 2011

Waightad Warghted

average average

a2 exercise 2011 exercise

No of price No of price

Share option schema “ESO” options 2] aptions [in]

Qutstanding at beginning of year 86,351 0.92 107,501 094

Exercised durng the year (43,938} 095 (21,150 085

Cutstanding at the end of the year 42,413 0.85 86,351 09z

Exercisable at the end of the year 42,413 085 86,351 092
Opuions outstanding at 31 March 2012 had a weighted average contractual hfe of 1 2 years (2011 16 years)

2012 2011

LTi® scheme No of options. No of options

Qutstanding at beginning of year 1,377,700 1,488,780

Granted dunng the year 495,582 471,062

Forfeited dunng the year {48,300) {537,383)

Exercised dunng the year {277,180) (44,750)

Cutstanding at the end of the year 1,547,811 1,377,708

Exercisable at the end of the year 220,550 202,330

The weighted average fair value of options granted durtng the year was £433,000 (2011 £453,000)
DOptions outstanding at 31 March 2012 had a weighted average contractual hfe of 78 years (2011 78 years)
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23 SHARE BASED PAYMENTS (continued)
Equity-settled share option plans (continued)

2012 2014

Waighted Waighteci

average average

2012 axercise 2011 axercke

No of price Na of prnce

Employoe Share Save Scheme [“SAYE™ options [} optons 1]

Cutstanding at beginning of year 302,599 173 304 176 166

Granted duning the year 124,702 240 34,132 263

Forterted dunng the year {35,225) 2.38 (31,924) 204

Exercised dunng the year (11,401) 2.66 {3,785} 141

Qutstanding at the end of the year 380675 188 302,599 173

Exercisable at the end of the year - - - -
Options outstanding at 31 March 2012 had a weighted average contractual Iife of 1 6 years (2011 1 6 years)

The inputs into the Black Scholes model are as follows

ESO LTte SAYE

Expected volatility 24% 41% 45%

Expected Iife 3 ysars 3 years 3 years

Rtsk-free rate 47% 22% 19%

Expected dvidends 32% 4.4% 4 9%

Expected volatihty was determined by calculating the historical volatility of the Group’s share price over the year prior ta grant

Leng term bonus performance plan

The Group has a joint share ewnership plan in place This 1s actounted for as a compeund instrument, with 50% accrued as a liability as this praportion
of the award may be cash settled The balance 15 recognised as a credit to equity, recogrusing the equity settled element The plan was set up in August
2009 Directors and senior employees have a partial interest in 1,885,117 shares with the Group’s Employee Benefit Trust The fair value of each award
15 £2 subject to the vesting criteria as set out in the Directors’ Remuneration Report At 31 March 2012 the weighted average contraciual life was 0 4 years

24 CAPITAL COMMITMENTS
Amounts contracted but not provided in respect of the Group's properties as at 31 March 2012 were £4 9 million (2011 £3 4 mallion)

25 EVENTS AFTER THE BALANCE SHEET DATE
As disclosed in note 18, tn April 2012 the Group entered into a £100 mtlkon 15 year loan with Aviva Commerciat Finance Limited At the same time the
Group spent £9 2 mullion to cance! £100 millvon of the Group’s interest rate derivatives




256 RELATED PARTY TRANSACTIONS

Transactions between the Company and ns subs:dianes, which are related parties, have been eliminated on consolidation and are not disclosed in
this note

Transactions with Big Yellow Limited Parinership
As descnbed in note 13, the Group has a 33 3% interest in Big Yellow Limited Partnership [“the Partnership), and entered into transactions with the
Partnership during the year on normal commercial terms

In the current year the Group earned fees from the Partnership of £714,000 (2011 £920,000] At 31 March 2012, the Partnership owed £294,000 10
the Group (2011 Group owed £177,000 to the Partnership)

The remuneration of the Executive and Non Executive Directars, who are the key management personnel of the Group, 1s set out below in aggregate
Further information on the remuneration of Individual Directors 18 found in the audited part of the Directors’ Remuneration Report on pages 53 to 55

31 March 31 March
2012 2011

£000 0000

Short term employes benefits 1,155 1,103
Post-employment benefits 86 83
Share based payments 464 -
1,705 1,186

Dreams plc
Steve Johnson, a Non Executive Director of the Group was appointed as Executive Chairman of Breams ple in July 2011 Dunng the year, the Group
entered Into a lease aver a retail unit at its Eitham store with Breams plc on normal commercial terms The contracted rent (s £127,000 per annum

AngpJunk Limited
James Gibson 1s a Non Executive Director and shareholder in AnyJunk Limited and Adnan Lee is a shareholder in AnyJunk Limited During the year
AnyJunk Limited provided waste disposal services to the Group on normal commercial terms, amounting to £12,060

No other related party transactions took place during the years ended 31 March 2012 and 31 March 2011




Company Balance Sheet
Year ended 31 March 2012

2m2 2011
Note £000 2000
Non-current assets
Plant, equipment and owner-occupied property 283 1,511 1,546
Investment mn subsidiary companies 29h 6,630 5,639
8,141 7,185
Curremt assets
Trade and other receivables 30 659,531 664,230
Cash and cash equvalents 5,056 8,940
664,587 673,170
Total assets 672,728 680,355
Current labilities
Trade and other payables 31 {1,576) (680}
{1,576) (680}
Net current assets 663,011 672,490
Non-current habilities
Denvative financial instruments 32 (15,748) {7.783)
Bank borrowings 32 {282,960} (273,230}
{298,708} (281 013)
Total habihities {300,284} (281,693)
Net assets 372,444 398,662
Equity
Called up share capital 22 13,139 13,106
Share premium account 43,432 43,404
Reserves 315,873 342,152
Equity shareholders’ funds 372,444 398 662

The financial statements were approved by the Board of Directors and authorised for 1ssue on 21 May 20

James Gibson John Trotman
Director Director

Company Registration No 03625199

They were signed on 1ts behalf by

f




Company Cash Flow Statement

Year ended 31 March 2012

2012 2011
£000 £000
Operating loss (846} (756}
Depreciation 35 a2
Decrease In recenables 778 13,4156
Increase/{decrease) in payables 889 (82}
Cash generated by operations 856 12,609
Interest pax {10,378) {11,555)
Interest receved 12,527 12,930
Cash flows from operating activities 3,005 13,984

Investing activihies
Purchase of non-current assets - 2]
- ()

Financing activiies
Issue of share capital 61 27
Furchase of own shares (3,727} -
Equity dridends pad (12,223} {10,328}
Increase/(reduction) in barrowings 9,000 {25,000)
Cash flows from financing activities (6,885} (35,301)
Net decrease in cash and cash equivalents {3,884} (21.326)
Opening cash and cash equivalents 8,940 30,266
Closing cash and cash equivalents 5,056 8,940




Company Statement of Changes in Equity

Year enced 31 March 2012

Share Capital
Share premium demption Ratzined Owm
capital account reserve earnings shares Total
£000 £000 £000 £000 £000 £000
At 1 Apnl 2011 13,106 43,404 1653 342,395 (1,896) 388,662
Total comprehensive loss for the year - - - {14,320} - (11,320)
Equity drvidends paid - - - (12,223} - {12,223)
Issue of share capital 33 28 - - - 61
Purchase of own shares - - - - (3,727) (3,727)
Credit to equity for equity-settled share based payments - - - 991 - a9
At 31 March 2012 13,139 43,432 1,653 319,843 {5,623) 372,444
The Company’s share capital s disclosed in note 22
The own shares balance represents amounts held in treasury and by the Employee Benefit Trust [see note 22}
Year ended 31 March 2011
Share Capral
Shara prermium rBaarmphon Ratamned Own
capital account rasenve eamngs sharas Total
000 £000 000 £000 £000 £000
At 1 Apnl 2010 13,099 43,384 1653 351,506 {1,896) 407,836
Total cormprehensive income for the year - - - 63 - 63
Equity dividends paid - - - (10,328) {10,328)
Issue of share capital 7 20 - - - 27
Credit to equity for equity-settled share based payments - - - 1,084 - 1,064
At 31 March 2011 13,106 43,404 1,653 342,395 {1,896} 308 662

Notes to the Financial Statements (continued)
Year enced 31 March 2012

27 PROFIT FOR THE YEAR
As permitted by section 408 of the Companies Act 2006, the statement of cemprehensive income of the Company 1s not presented as part of these
financial statements The loss for the year attnbutable to equity shareholders dealt with in the financial statements of the Company was £11 3 mullion
(2011 profitof £0 1 milhon), largely arising following the fair value loss on denvatives of £8 0 million

28 BASIS OF ACCOUNTING
The separate financial statements of the Cornpany are presented as required by the Companies Act 2006 As permitted by that Act, the separate
financial statements have been prepared in accordance with international Financial Reporting Standards
The financial statements have been prepared on the histonc cost basis except that derivative financial Instruments are stated at fair valtue

The Company's principal accounting policies are the same as those applied in the Group financial statements See note 23 for detatls of share based
payments affecting the Company

Going concem
See note 2 for the review of going concern for the Group and the Campany

FRIC 11, IFRS 2 Group and Treasury Share Transactons

The Company makes equity settled share based payments to certain employees of certain subsidiary undertakings Equity settled share based
payments that are made to the emptoyees of the Company's subsidiaries are treated as increases in equity aver the vesting peniad of the award, with a
corresponding increase in the Company’s investments In subsidianes, based on an estimate of the number of shares that will eventually vest This(s
the onky addition to iInvestment in subsidiaries in the current year The Company does not have any employees
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29 NON-CURRENT ASSETS
a} Plant, equipment and owner occupled property

Freehoid Leasehold
property umgrovenments Total
£000 £000 2000
Cost
At 31 March 2011 and 31 March 2012 1,735 17 1,752
Accumulated depreciation
At 31 March 2011 {189) {17) (206}
Charge for the year {35) - {35}
At 31 March 2012 (224) an (241)
Net book value
At 31 March 2012 1,511 - 1,51
At 31 March 2011 1,546 - 1,646
b) Investmenis in subsidiary companies
mestment in
subsidiary
undertakings
£000
Cost
At 31 March 2011 5,639
Additions 991
At 31 March 2012 6,630
Details of the Company’s principal subsidary companies at 31 March 2012 and 31 March 2011 are as fallows
Place of
Incorporution Proportion Proportion
ownership of ownership of voting
{or regl Hon) i power hald Principal
Name of subsidiary and operation % % activity
Big Yellow Self Storage Company Limited UK 100 100 Self storage
Big Yellow Self Storage Company 8 Limited UK 100 100 Self storage
BYSSCo Limited UK 100 100 Self storage
BYRCo Limited UK 100 100 Property management
Big Yallow Caonstruction Company Limited UK 100 100 Construction managament
Big Yellow Self Storage (GP) Lumited UK 51 5 General Partner
Details of the Company's principal associate at 31 March 2012 and 31 March 2011 are as follows
Place of
incorporation Proporton Proportion
ownership of ownership of voting
(or regustrabion) nterest powoer hold Principal
Name of subsidiary and operaton % % actity
Big Yelow Limited Partnership UK 33z 333 Seff storage
30 TRADE AND OTHER RECEIVABLES
31 March 31 March
2012 2013
£000 £000
Amounts owed by Group undertakings 659,443 664 162
Prepayments and accrued income 83 68

659,531 664,230
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31 TRADE AND OTHER PAYABLES

M March 31 March
2012 2014
£000 £000

Current

Other payables 942 52

Accruals and deferred income 634 628

1,576 680

32 BANK BORROWINGS AND FINANCIAL INSTRUMENTS

Interest rate dervatives
The Company has two interest rate swaps in place at the year end, £120 million fixed at 2 99% (excluding the margin on the underlying debt
nstrument) until September 2015 and £70 million fixed at 3 93% [excluding the margin on the underlying debt instrument ] until September 2015

The floating rate at 31 March 2012 was paying a margin of 1 125% abave one month LIBOR, the fixed rate debt was paying a werghted average margin
of 1 16%

The Group's policy on nsk management s set out in the Report on Corporate Gavernance on page 28 and in note 18

31 March 31 March
2012 2011
£000 e

Bank borrowings 284,000 275,000

Unamortised loan arrangement costs {1,040) (1,770)

282,960 273,230

Maturity profile of tinancial Uabilities

2012 2011
Financial Financal
liabilties kabiities

£000 £000

Between gne and two years 284,000 -

Between two and five years - 275,000

Gress financial habilties 284,000 275,000

The fair value of interest rate denvatives at 31 March 2012 was a lability of £15,748,000 (2011 habihity of £7,783,000] See note 18 for detail of the
interest rate profile of financial liabilities

33. FINANCIAL INSTRUMENTS
The disclosure relating to the Company’s financal instruments are disclosed in note 18 to the Group financial statements These disclosures are
relevant to the Company’s bank borrowings and derivative financial instruments In addition, the Comnpany has other payables of £942,000 in the
current year {2011 £52,000]), which are held at amortised cost in the financial statements

34 RELATED PARTY TRANSACYIONS

Included within these financial statements are amounts owing from Group undertakings of £659,440,000 (2011 £664,162,000), including
Intercompany interest recervable of £12,506,000 (2011 £13,126,000)




Ten Year Summary

‘Year anded 31 March 2012

2012 2011 2010 2000 2008 2007 2008 2005 2004 2003
£000 000 £000 2000 £000 £000 £000 £000 £000 £000
Results
Revenue 65,663 61,885 57,995 58,487 56,870 51,248 41,889 33,375 23,830 15,579
QOperating
profit/loss) before
gans and losses
on proparty asseis 35079 32058 29,068 30,946 29,342 27,067 21,645 15,030 4,719 (449)
Cash flow from
operating actvities 27,388 23534 19,063 10203 14,388 16,726 16,125 6,664 5761 2,125
Profit/(loss) before
taxation {35,651) 6,901 10,209 (71489 102,618 152837 118547 42,836 1243 {2,294)
Adusted profit
before taxation 23,643 20,207 16 514 13,791 15 006 14,233 12,601 7.791 n/d n/d
Net assets 484,500 544949 547285 502,317 580,886 487,979 244139 159,168 58,331 58,951
EPRA earnings
per share 18 22p 1549p 12 99p 11 89p 1172p 1001p 8 86p 5 53p n/d n/d
Declared total
avidend per share 100p 90p 4 Op nilp 95p 90p 50p 20p 105p 10p
Key statistics
Number of
stores open” 65 62 60 54 48 43 37 32 28 26
S ft ceocupied {000) 2,458 2,130 1.915 1,775 1,850 1,835 1.672 1,470 1,268 875
Occupancy growth
In year 000 sq fiy* 328 215 140 (75) 15 163 202 202 303 325

Number of customers® 36,300 32,800 30,500 28,500 30,500 30,100 27,800 24,600 20,400 13800
Average no of

amployees durng

the year 279 273 252 238 218 191 178 160 140 116

- ncludes siores aperating in Big Yelow Limited Partnarship
Rasults to 2004 under UK GAAP 2005 onwards under IFRS
n/d - measure not disciosed m that year

The paper used in this report1s produced with FSC mixed sources pulp which 1s partially recyclable, biodegradable,
pH Neutral, heavy metal absence and acid free It 1s manufactured within a mill which camplies with the
international environmental IS0 14001 standard

Fulmar Colour 1s FSC certified, PEFC certified and IS0 14001 certified showing that itss committed to all round
excetlence and improving environmental performance 15 an important part of this strategy We aim to reduce
at source the effect our operations have on the environment, and are committed to continual improvement,
preventton of pollution and comphiance with any legislation or industry standards

Fulmar Colour1s a Carbon Neutral Printing Company

Destgned and produced by MAGEE
www magee Co uk

Printed by Fulmar Colour




You can access mare information about us on our website

; wwmaw.co.uk

Big Yellow Group PLC

2 The Deans, Bridge Road,
Bagshot, Surrey GU19 SAT

Tel 01274 470190
Fax 01276 470191
e-mail info@bigyellow co uk




