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delivering for our customers
and stakeholders




Big Yellow Group PLC 1s the UK's brand leader in self storage Big Yellow now
operates from a platform of 77 stores, iIncluding 10 stores branded as Armadillo

Self Storage We own a further three Big Yellow self storage development sites,

of which two have planning consent Of the 80 total stores and sites, 91% cre held
freehold and long leasehold, with the remaimng 9% short leasehold The meoamum
lettable crea of thus platform 1s 46 million sq ft When fully built out the portfolio will
provide approximately 48 rmulhion sq ft of flexible storage space

The Group has pioneered the development of the latest generahon of self storage
facihthes, which uhlise state of the art technology and are located 1in high profile,
accessible, main road locatons Our focus on the location cnd visioihity of our

Big Yellow stores, coupled with our excellent customer service and our market
leading online platform, has created the most recognised brand narne 1n the

UK self storage industry

We are the innovative leaders in the UK self storage
industry providing individuals and businesses with an
unnvdalled product - the best locahons, the best cruahity
facilihes and the strongest brand We have great people
who deliver the best customer service We achieve this
because we encourage a culture of partnership within
the business and reward our people for theilr contnbution
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‘ We have delivered against our principal finamcial
cums of growing cash flow, eamings and dividend.”

s

Over the following pages
we outline the core quahtes
of our business. We invite you to
take acloser look and learn exactly
why we are recogrused as

Britain’s favourite
self storage company.
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I'would definutely
recommend using

Big Yellow The manager,
who checked me 1n

was friendly and very
professional and made the
whole process very easy
The facility is very easy to
navigate around, and the
security set up made me
feel at ease about storing
my belongings. All in alli,
a great experience with
no stress or fuss.”

Emily / customer at Big Yellow Byfleet

B1g

on aen
satisfaction

Whatever the storage requirement, we

will ind the best solution with unrivalled
customer service, Our inendly and helpful
staff are one of the mamn reasons why
custorners choose Big Yeliow

9,600 online reviews of our customer service
are testament to thus




The customer is at the heart
of everything we do

03




04

- Archiving

- Warehousing

= Multi-site storage
- E-tall storage

- Otfices

-Lock ups

= Industrial units
=Flexible storage

g

onl an
business

bigyellow.co.uk/business

We give businesses the floxibility to grow because our
storage services are tailored to their exact requirements.

Big Yellow offers a1 secure, local and low nsk ophon for
businesses to rent as much or as hittle space as they
need and the flexability to change room size easily

as therr business stock and achvity fluctuates,

Businesses like the low nsk approach offered by Big
Yellow They can try us out from o little as seven days
without being tied intolong term contracts.

Business+ 1s our range of addihonal business services
that we offer We can provide business customers with
flexable office space, meehng rooms, o forkhft service,
even d virtual assistant We'll accept delivenes, arrange
couners and help out wath photocopying, scanmng and
faxing It all adds up to a valuable additional paur of
hands for any business




ITonginally went in search
of some extra space, but
Big Yellow has almost
become a partiner, enabling
me to grow the business.”

Helen Cockle / The Little Legs Company

Businesses across the UK choose Big Yellow
beccause we offer

¥
¥

e e

Flexible space ranging from 10 sq £ to 5,000 sq ft

No business rates, utility charges or additional
overheads to pay

Store from as little gs seven days
No complex leases to sign
Oul of hours access

Secure storage with perimeter fencing, PIN code
access, individually alarmed rooms and 24 hour
digital CCTV

Easily accessible locations on main roads

Large loading bays, trolleys, pallet trucks emd
fork lifis

Siatf on hand 7 days a week
National accounts for easier management
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‘ ‘ Iwalked away feeling

very happy about leaving
my belongings in a safe
and secure loccation But
the very best thing was
the level of service from
the manager and her staft
10 out of 10. Sorry to repeat
myself again, but your staff
have the customer service
levels that any company
should be envious of.”

Katharina / custorner at Big Yellow Poote

on...
security

We provide the highest levels of secunty in
the UK self storage mndustry We have invested
signiticantly to ensure our customers enjoy
peace of mind.

We are the only major UK operator where every
room in every store is individually alarmmed.

Secure penmeter fencing, electronic coded
gates, intruder alarms, PIN code entry and
CCTV which 15 externally monitored 24 hours
a day, provide addibional levels of secunty
for our customers.

The importance of secunty and the need for

vigilance 1s commurucated to all store sterft
and reinforced through regular treaming
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¥ London
- 38 stores and sites
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on...

+ Qutside London
— 42 stores and sites

location

67 easy to find, high
profile locchions
provide convenience
for customers and
unmissable exposure
for the Big Yellow brand.

10 Armadillo store
locations further broaden
our national coverage




Everything was perfect.
The price, location,
tidiness, securnty and
customer service were
excephonally good”

Cartos / customer at Big Yellow Balham

Our customers like our modem, highly visible,
purpose bullt stores which are sttuaied in sate
and easily accessible locations.

In Apnl 2014, we opened our Gypsy Corner
store situated next to the A401n London

This and our other hugh profile store locathons
contnbute to the growmng awareness of self
storage and our brand

We have an unrivalled portfolio across London,
the South East and large metropolitan cities
with a network of 77 stores.
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Another year of

cash flow, earnings
& dividend growth

Yoar ended Year ended
31 March 31 March %

Financiad metrics 2014 2013 Growth
Revenue £72.2m £69 7m 4
Adjusted profit before taxt £29,.2m £25 5m 15
Adjusted EPRA earnings per share® 20 5p 19 3p 8
Didend - final 8.4p 60p 40

- total 16.4p 110p 49
Adjusted NAV per share® 446 Sp 419 2p 7
Cash flow from operating actwties (after net finance costs) £32.8m £30 2m o
Store metrics
Qccupancy growth - all stores 200,000 sq ft 174,000 sq ft 15
Occupancy growth — whelly owned stores 165,000 sq ft 90,000 sq ft 83
Occupancy - wholly owned stores 69.8% 64 8% 8
Net achieved rent per sq ft £26.15 £24 65 6
Revenue per avalable foot ("REVPAF"® £20.64 £1994 4
Statutory metrics
Profit before tax £59.8m £319m 87
Basic earnings per share 42.5p 24 4p 74
Highlights

¥ Growth n all our key store metncs

¥ Year-on-year fourth quarter store revenue mcreased by 11% to £17 7 mulkon (same cruarter
last year £160 million)

¥ Cash flows from operchng activihies (after net inance costs)increased by 9% to
£328 mullion

¥ 49% increase In the total dividend for the year to 164p
4 Reduchon of Group net debt® by £44 rruilion to £2241 million
4+ Opening of our prominent siore at Gypsy Cormner, West London, on the A40 1 Apni 2014

+ Acqusthon of ten store Armacdillo Self Storage portfolio through o joint venture with an
Austrahan consorbum m Apnl 2014

2 Big Yellow's national brand leadershup confirmed by 2014 YouGov survey

tSeanote 10 2Seenote 12 ISeenoles 12and 14 4 See Porticko Summary % Sea note 18




‘ We have delivered occupancy, cash flow and
earnings growth for the fifth year in a row

following the deep recession in 2008 and 2009.”

Occupancy (%) Net rent (per sq )

Revenue (Em) Adjusted profit
before tax (fm)

Adjusted earnings Dividend per share
per share (pence) (pence)
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Chairman’s Statement

We are the market leading brand, the operating platform
with the largest online market share and focus on London,
the South East and large metropolitan cities, where barriers
to entry are at their highest.

Revenue and earnings GI OW'Ih

Big Yellow Group PLC (“Big Yellow”, “the Group” or “the Company™),
the UK's brand leader in self storage, is pleased to announce results
for the fourth quarter and the year ended 31 March 2014

We have delivered occupancy, cash flow and earrings growth for the
fifth year in a row following the deep recession in 2008 and 2009
This performance illustrates the resilience of the Big Yellow business
model and the self storage market more generally

We had a strong summer’s trading with occupancy growth of 5 7%
n the first six menths of the year in the wholly owned stores

As reported in January, we had our expected seasonal loss in
eccupancy of 2 8% in the third quarter Again, as expected, we
returned to growth in the final quarter to March and have increased
eccupancy in the wholly owned stores by 2 1% Overall closing
occupancy was 69 8%, slightly down from September’s occupancy
of 70 5%

The introcuction of VAT on self storage sales on 1 October 2012 led to
areduction in our achieved net rents over the year to March 2013 by
6 9%, as we did not pass all of the VAT anto our domestic customers
In the year since 1 Apnil 2013, we have been looking to grow rents in
line with occupancy and have successfully increased our net rent
per sg ft over the year by 6 1% 1o £26 15 (2013 £24 65)

The recently published 2014 Self Storage Association UK Survey
showed that only 38% of those surveyed had a reasonable or good
awareness of self storage, in hine with our findings There are no
magic bullets to growing this awareness as 1t)s not a commoditised
praduct, but increasing use, referrals, and marketing by us and other
operatars should drive awareness in the coming years The survey
alsa indicated that new self storage facility opentngs had slowed
dramaticaliy in the last four years in the UK as awhole In Londonin
2013, there has been a net reduction In stores and the forecast for
the year ahead was a further contraction in self storage space

While we believe that any improvement i the demand fundamentals
for our product will be incremental, Big Yellow 15 well placed to benefit
from any improvement We are the market leading brand, the
operating platfarm with the largest online market share and focus on
London, the South East and large metropolitan cities, where barriers
to entry are at their highest

Financial results

Revenue for the yearwas £72 2 milhion (2013 £69 ? million), an
increase of 4% Store EBITDA for the wholly owned portfolio Increased
by £1 6 milhion {4%) to £45 7 million The 54 wholly awned stores
have grown in occupancy fram 64 8% to 69 8% at 3t March 2014

Cash inflows from operating activities [after finance costs)
increased by £2 6 milion [9%) 10 £32 8 mullion for the year
(2013 £302 million)

The Group made an adjusted profit before tax in the year of

£29 2 milhon {2013 £25 5 rmillion), up 15% This translated into a
B% increase in adjusted earnings per share o 20 Sp (2013 19 3p),
the percentage Increase 1s lower due to the full year impact of the
placing i January 2013

The Group made a statutory profit before tax for the year of

£59 8 million, compared to a profit of £31 9 mullion last year The
revaluation gain on the iInvestment property portfolio 1s £28 4 milhon
for the year, reflecting the operating performance of the business
and some yield compressian, particularly in our London stores

The Graup has reduced its geanng further this year and now has net
bank debt of £226 1 millson at 31 March 2014 [20i3 £230 5 muillion]
This represents approximatety 26% (2013 30%) of the Group's gross
property assets totaliing £804 8 milhon [2013 £767 5 millian)

and 36% (2013 39%) of the adjusted net assets of £634 4 milian
(2013 £594 5 miliion)

The Group's Income cover for the year (expressed as the ratio of
cash generated fram operations against interest paid] was 4 I umes
(2013 3 5 umes)

Dividends

At the time of the placing in January 2013, the Board committed to
pay a dividend of BO% of full year adjsted earrings per share from
this financial year The final dividend declared 15 8 4 pence per share
The intenm dividend was B pence per share, 5o the full year dividend
15 16 4 pence per share, representing an increase of 49% from

11 pence per share last year




Our people

1 believe that we have a unugque culture with accessible management
and a non-hierarchical structure which values and endeavours to
reward everyone in the orgamisation for thewr contribution to our
success Our strong performance during the year was driven as
always by the efforts and loyalty of our Big Yellow team, and our
people remain pivotal ta the achievement of gur key medium term
objectives of drving occupaney, revenue, and cash flow growth

Qutlook

Increasing political uncertainty and interference, combined with an
exuberamt housing market in London and the South East, gives scope
for some trading volatlity i the short term That said, the business
1$ performing well and we have high confidence in our core markets
as we believe that a number of factors will be helpful to cur
continued growth

We consider that a large part of the anticipated net immigration and
population grewth in the UK will continue to concentrate in London
and the South East

We also note that new housing developments in London are at a
muit decade igh and as completions increase this should translate
into mare hausing transactions Land in London and the South East
continues to be increasingly scarce for non residential development
which sheuld benefit Big Yellow as the new supply of self storage
facilmes will remain constrained

We are therefore confident about the demand and supply
charactenstics of our business

Y\ )

Nicholas Vetch
Chairman
19 May 2014

The business 1s performing well and
we have high confidence 1n our core
markets as we believe that a number
of factors will be helpful to our
continued growth.”
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Strategic Report
Our Strategy and Business Model

The Strategic Report

discusses the following areas:

+ Qur Strategy and Business Model
Operahonal and Markehng Review
Store Performance

Financial Review

Going Concem

Pnncipal Risks and Uncertcanties
Corporate Social Responsibility

h
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Approval

This report was approved By thaBbard of Directors on 19 May 2014

James Gibson
Chief Executivg

Jahn Trotman
Chief Financial Office

Qur Strategy

Our strategy from the outset has been to develop Big Yellow into
the market leading self storage brand, which we have achieved
with unprompted brand awareness of five times that of our nearest
competitar in Lendon, and ten times for the rest of the UK We
cancentrate on developing our stores in main road lecations with
high visibulty, where our distinctive branding generates high
awareness of Big Yellow

Self storage demand from businesses and individuals atany given
store1s inked in part to local economic activity, consumer and
business confidence, all of which are inter related Fluctuations tn
housing activity whether in the rented or owner occupied sector are
also a factor and 1n our view Influence the top slice of demand over
and above a core occupancy This has been demonstrated by the
resthence of our like for hke stores since September 2007 despite a
collapse in housing activity and GOP over the peniod 2007 to 2009

Local GOP and housing activity are greatest in the larger urban
conurbations and in particular London and the South East
Furthermore, people and businesses are space constrained in these
maore expensive areas Barmers 10 entry 1n terms of competwon for
land and difficulty around obtaining planning are also highest in
more urbarised locations

Over the last 15 years we have created a portfolio of 67 purpose built
pnme Big Yellow se!f storage centres, largely freehold and focussed
on London, the Seuth East and large metropolitan cities 55 of these
stares are wholly owned, with 12 owned in Big Yellow Limited
Partnership, of which the Group owns a third 74% of our current store
revenue denves from within the M25, with the South East, the
proportion of current store revenue nises to 89% The REVPAF
perfarmance of our s1ores in London has been more resilient over
the downturn than in the regions

Qur Big Yellow stores are on average 63,000 sq ft, compared to
anindustry average of 42,000 sq ft [source The Self $torage

d signgg on its behalf by

T

Association 2014 UK Annual Survey) The upside from filling our
larger than average sized stores 15, 1n our view, onfy possible in
large metropolitan markets, where self storage demand from
domestic and business customers 15 the highest As the operating
costs of our assets are relatively fixed, larger stores in bigger
urban conurbations, particularly Londen, dnve higher revenues
and higher operating margins

We continue to beheve that the medium term opportunity to create
shareholder value will be pnincipally achieved by leasing up existing
stores to drive revenue, the majonty of which fAlows through to the
bottom line given that our operating and central overhead costs are
already largely fixed and embedded

Bur current focus s 1o

> leverage our market leading brand position to generate new
praspects, princtpally from our onfine mobile and desktop
platforms,

> focus on training, selhing skills, and customer satisfaction to
maximise prospect conversion and referrals,

> grow occupancy and net rent $o as to drive revenue optimally
at each store,

> maintaina focus on cost control, 50 revenue growth (s
transmitted through to earnings growth,

> maintan a conservative capital structure in the business with
Group pre interest cash flow cover of 2 mimmurm of four times
annual interest expensge, and

> produce sustainable returns for sharehaolders through a low
leverage, low volaulity, high distribution REIT

In the fourteen years since fotation in May 2000, Brg Yellow has
delivered a Total Shareholder Return [“TSR), including dividends
reinvested, of 14 B% perannum, in aggregate 585 1% at the closing
price of 546 5p on 31 March 2014 This compares to 6 8% per annum
for the FTSE Real Estate Index and 4 7% per annum for the FTSE All
Share index over the same period This demonstrates the power of
compounding over the longer term




Our Business Model

Attractive market dynamics

Our compelitive advantage

Evergreen inhcome streams

Strong growth opportunities

Conversion into
quality eamings

UK self storage penetraton 1n key urban conurbations remenns relahvely low
Very imited new supply corming onto the merrket
Resilient through the downturmn

Sector growth 1s positive, wath increasing dorneshe demand

Industry’s most recogmsed brand

Prominent stores on cortenal or main roads, wath extensive frontage and
high visibahty

Largest share of web traffic from mokile and desktop platforrms

Excellent customer service, customer feedback programme with store level
customer sabstachon surveys

Largest UK self storage footprint by Macamum Lettable Area CMLA) capacity

Pnmanly freehold estate concentrated in London and South East and other
large metropolitan cites

Larger average store capacity - economtes of scale, higher operating
maygns

Secure finanang structure with strong balonce sheet

42000 customers {36,000 111 wholly cwned stores)

Average length of stary for exasing customers of 23 months

34% of customers 1n established stores > three vear length of stay
Low bad debt expense (010% of revenue in the year)

Dnving REVPAF with a focus on occupancy growth

Yield management as ccocupdncy Incredses

Domestic demand increasing

Growth in nahonal decounts cnd business customer base

Site development cut of free cash flow

Freehold assets for gh operahng margins and operahional advantage
Low technology & obsolescence product, mantenance capex tully expensed
Annual compound eps growth of 16% over the last ten years

Annual compound cash flow growth 0f15% over thelast ten yecus
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Strategic Repotrt (continued)

Our Strategy and Business Model «continuea
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The self storage market

In the recently published 2014 Self Storage Association UK Survey,
only 38% of those surveyed had a reasanable or good awareness of
self storage, in line with findings from our own research Furthermore,
2% of the 2,138 adults surveyed were currently using self storage
and 5% were thinking of using self storage in the next year This
wndicates a continued apportunnty for growth and with increasing
use, together with the ongoing marketing efforts of everyone in the
industry, we anticipate awareness to grow

Growth in new facilities across the industry has been himited to
regional areas of the UK, parucularly in the narth, whereas in London,
there were no new ppenings last year and indeed capacity 1s
expected to fall in the next twelve months with the closures of stores
for redevelopment Between 2010 and 2013 average industry
openings have been approximately nine per year, which compares
toan average of 34 peryear in the preceding four years

79% of respondents to the survey expected an improvement in
profits this year, compared to 35% last year, and 87% expect rents
for new customers to nse in 2014 compared to 79X last year

The Self Starage Association ("SSA") estimate that the UK industry
15 made up of approximately 975 self storage faciities (of which
141 are purely cantainer operations J, providing 34 4 millon sq ft of
self storage space, equating to O 5 sq ft per person in the UK This
compares to 7 3 sq ft per person in the US, 1 4 sq ft per person in
Australia and 0 1 sq ft for maintand Europe, where the roll cut of
self storage 1s @ more recent phenomenon {source The Self Storage
Association 2014 UK Annual Survey] 339 self storage facilities in
the UK are held by large operators [defined as those managing

10 facilivies or more ) which represents 35% of the total number
but we would estimate approximately S0% of total capaciy

Awareness of self storage will continue to grow as more businesses
and individuals use the product at a time when the supply side 15
restricted, with very few store openings expected in the calendar year

EPIs

The key performance indicators of our stores are oceupancy and
rental yield, which together dnve the revenue of the business These
are three key measures which are focussed on by the Board, and are
reported on a weekly basis Over the course of the past five years,
both occupancy and revenue have grown significantly Rental yietd
was relatively stable between 2010 and 2012, reduced following the
introduction of VAT in 2013, but has increased this yearby 6 1% 10
closer to the 2012 level Our key focus 1s on continuing to grow
occupancy, with rental yield growth following once the stores have
reached higher occupancy levels

Adjusted profit before tax, adjusted earnings per share and
distributions to shareholders are our other KPls We have delivered
compound eps growth of 12% over the past five years, and compound
drvidend growth of 42% over the same period Compound eps growth
over the pastten years s 16%

We have illustrated the Group’s performance in these measures over
the past five years on page 11

Caplial struchure

Duning the year the Company carned out a study of debt leverage
and its impact on the long term share performance of businesses,
with the help of an external consultant The study covered 40 quoted
compantes in the REIT space together with other consumer facing
businesses for the penod from 2000 to 2013

The main objective was to see If the results supparted our long held
view that lower geared businesses outperform in the long term

Drfferent business models with varying operating margins might,

at the margin, have different optimum levels of debt However a
conststent theme emerged that excessive levels of debt have been
universally value destructive in a narrow window between 2003
and 2006 tugher levels of debt would have delivered tugher returns,
but even dunng that period optimum levels of debt were lower

than might be expected, and would have required pinpoint accuracy
Intiming

Transrmission of this value destruction did result in significant
underperformance and marked increases in share price volatility

Opumum fevels of gearing (expressed as net debt to gross asset

value] ranged from 10% 1n moments of extreme fear (2008 to 2009)
to 43% in penods of exuberance (2003 to 2008] Using 2009 to 2013
as a base, which 15 more representative of the long term norm, alber
on a conservative basis, the optirmum level of debt was found to be 23%

We have previously said that we believe that the Group would benefit
from lower leverage and the Board has a long term target of Group
income cover of over 5 imes The relationship of this metric to
capital leverage 15 not perfectly correlated but making long term
assurmptions on values and mterest 1S reasonably correlated We
believe that the optimum level of debt for Big Yellow 1s 20% to 30%
with a target of mid 205 from the current level of 28% Given the
subjective nature of valuation we prefer to express this target as net
pperating income over debt costs

89%

ot revenue from London
and the South East

148%

per annum TSR
since flgatation

16%

compound EPS growth
over the last ten years




Operational and Marketing Review

For unprompted brand awareness, our recall in
London is 56%, five times that of our nearest competitor
and for the rest of the UK it is 21%, ten times that of our

nearest competitor.

Overview

We now have a portfolio of 70 Big Yellow stores and sites of which
67 are currently open In addition, we operate from 10 Armadillo
Self Storage centres which are located in northern cities We have
committed to start construction at Enfield, which will open in Apnil
2015 Qur site at Guildford Central has planning consent, and
planning negotiations are ongoing at our site i central Manchester

We believe the continuing difficulties in the banking and capntal
markets make access to capital required to fung growth more
difficult and will slow down the growth in self storage store openings
in the market generally Additionally, in our core markets in London
and the South East, very high land values will render the opportunity
for creating new self storage centres difficult We believe that we are
in a relatively strong position with our freehold property assets and
with the proven ability to access funding when the opportunity
presents iself

Operations

The Big Yellow store model i1s well established The “typical” store has
60,000 sq ft of net tettable storage area and takes some three 1o five
years to achieve 70% to 80% plus occupancy in the current economic
environment Some stores have taken longer than this given they
opened just before or during the downturn The average room size
occupred in the portfolio 1s currently 68 sq ft in hne with the pnor year

The store 15 open seven days a week and s imitially run by three staff,
with a part time member of staff added once the store occupancy
Justifies the need for the extra administrative and sales workload

The drive ta imprave store operating standards and conststency
across the portfolio remains a key focus for the Group Excellent
customer service 15 at the heart of our business objecuves, asa
satisfied customer is our best marketing tool We measure customer
service standards through a programme of mystery shoppers and
anline custamer reviews, which give an average customer service
score of 4 Bout of 5 At the start of the year we launched a new
customer-experience programme which combines the feedback from
mystery shopping and customer réviews into the reinforcernent of
customer focus in our store operations

We have a team of Area Managers in place who have on average
worked for Big Yellow for ten years They develop and support the
stores to drive the growth of the business

The store bonus structure rewards accupancy growth, sales growth
and cost control through setting quarterly targets based on
occupancy and store prefitability, ncluding the contribution from '
ancillary sales of insurance and packing materials Information on

bonus build up 15 circulated monthly and stores are consulted in

preparing their own targets and budgets each quarter, leading to

improved wisibility, a better understanding of sales hines and contral

of operating costs

We believe that as a consumer facing branded business itis
paramount to mamtain the quality of our estate and customer
offering We therefore continue to Invest In preventative
maintenance, stare cleaning and the repair and replacement of
essential equipment, such as hfts and gates The ongoing annual
expenditure 1s approximately £30,000 per store, which is included
within cost of sales This exciludes our rolling programme of store
makeovers, which typically take place every four years, at a cost
of approximately £15,000 to £20,000 per stare

Demand

0Of the customers moving Into our stores in the last year, surveys
undertaken indicate approximately 50% are linked to the housing
market, either customers renting storage space whilst using the
rertal sector or those moving within the owner occupted sector
During the year 11% of our customers who moved in took storage
space as a spare room far decluttenng and appraximately 29% of
our customers used the product because some event has occurred
in their lives generating the need for storage, they may be moving
abroad forajob have inhented possessions, are geting married

or divorced are students who need storage dunng the holdays, or
homeowners developing into therr lofts or basements The balance of
10% of our customer demand duning the year came from buginesses

Our business customers range across a number of industry types,
such as retailers, professional service companies, hospiality
companies and importers/exporters These businesses store stock,
documents, equipment, or promoticnal matenals allrequiring a
cenvenient flexible solutton to their storage, either to get started

or to free up more expensive Space
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Strategic Report (continued)

We have a dedicated national accounts team for business custaomers
who wish to occupy space in multiple stores These accounts are bilied
and managed centrally We have three full ime members of staff
working on growing and rmanaging our national account customers
The national accounts team can arrange storage at short notice at any
location for our customers Insmaller towns where we do not have
representation, we have negotiated sub contract amangements with
other operators who meet certatn operating standards

Business customers typically stay ionger than domestic customers,
and also on average occupy larger rooms Whilst enly representing
10% of new customers during the year, businesses represent 18% of
our overall customer numbers, occupying 33% of the space in our
stores The average room size occupied by business customers 1s
125 sq ft, against 55 sq ft for domestic customers This compares
with the S5A Survey result for the industry as a whole which had 60%
of space occupted by domestic customers and 40% of space by
businesses, and furthermgre it noted an increase in demand for self
storage cormng from domestic custamers We would expect to have a
higher proportion of domestic customers given our focus on London
and other large metropolitan cities

We have seen sold demand from business customers, as they seek
a cost effective, flexible solution to their storage requirements,
prefernng self storage to the commitment of a long lease We believe
there is an opportunity to grow business occupancy and national
accounts in the coming year We have improved our business offer
further, we have increased the resource of our national accounts
team, and we are increasing our marketing 1o that space to drive
busginess prospects

The net rent per sq ft for domestic customers 1s appraximately 40%
higher than for business customers, reflecting the smaller average
unit size occupied for domesuic customers

Marketing cnd eCommerce

Our marketing strategy continues to focus on driving customer
response through muluple digital platfarms whilst keeping customer
service at the heart of the business

Our Youbov surveys, which we have commessioned every year for
the last eight years, allow us to monstor our brand awareness Our
™moSs! recemt survey conducted in Apnil 2014, used a staustically
robust sample size of 1,523 respondents in London and 2,360 for the
rest of the UK The survey showed aur prompted awareness to be at
80% in London and 41% for the rest of the UK, both approximately
three umes higher than our nearest competitor

For unprompted brand awareness, our recall n London 15 56%,
five times that of our nearest competitor and for the rest of the UK
it1s 21%, ten times that of pur nearest competitor These surveys
continue to prove we are the UK's brand leader in self storage
[source YouGav, Apnil 2014]

Operational and Markehng Review continued

Online

The website, whether accessed by desktop, tablet ar smartphone
recewves the largest share of prospects, accounting for 86% af all
sales leads across the year ended 31 March 2014, where details are
first recorded on our operating system Telephone is the first point
of tontact for 9% of prospects and walk 1n enguines, where we have
had no previous contact with a prospect, represent 5%

We have by far the largest onkne market share of web visits to
self storage company websites in the UK Across the year ended
31 March 2014, our online market share of web visits ranged from
35% to 40% Our nearest competitor ranged from 13% to 16% online
market share for the same period [source Experian Hitwise 37
largest UK operators)

We continually monitor and improve the user journey through the
website to make the experience as easy as possible 0f all web visits,
whether to the Big Yellow mobile or desktop websites, 42% come
fram tablets and smartphones Spectfically, smartphones accounted
for 26% of web visits in Apni 2014, up from 20% in Apnl 2013

Whether it 1s through desktop, tablet or mobile usage, our customers
can enjoy a seamless expenence whichever digital route they
choose to interact with us We are continually developing useful
online tools, ike check in onhine, detailed online FAQs, video guides
and online chat These save our customers time and provide easy to
find answers and infermation about self storage at Big Yellow

Online customer reviews

Consistent with aur strategy of putting the customer at the heart

of our business, our gnfing custamer reviews generate real uime
feedback from customers as well as providing positive word of mouth
referral to our web visitors Through our Big Impressions’ customer
feedback programme, we ask our new customers to rate our product
and service and with the users permission we then publish these
independent reviews on the website There are currently nearly
10,000 reviews published

The Big Impressions programme also generates customer feedback
on their expenence when they mave out of a Big Yellow store and
also from those prospects who decided not to stere with us In
addition, this programme reinforces best practice in customer
SErvice al our stares where customer reviews and mystery shop
results are transparently accessible at all levels

In addition, we also gan real time insight from customers who
subrit reviews to a third party customer review site These reviews
are currently averagmg 9 3 out of 10

We also regularly monitor Google reviews and mentions of Big Yellow
within the sacial medums of Twitter, anline forums and blogs We
use this insight to continually improve our service affenng




The website, whether accessed by desktop,
tablet or smartphone receives the largest
share of prospects, accounting for 86% of
all sales leads.

01 all web visits, whether to the Big Yellow
mobile or desktop websites, 42% come from
tablets and smertphones.

Driving online trathc

Search engines are the most important acquisition tool for us,
accounting for the majority of all traffic to the website We continue
10 imvest in search engine opurmisation (*SEQ" ] technigues both en
and off the site This helps us ta maintain aur number one positions
for the most popular and most searched for terms such as “storage”
and “self storage” in the organic listings on Gaogle

The sponsored search listings reman the largest source of paid for
traffic and we ensure our prominence in these hstings s balanced
with effective landing pages 10 maximise site conversion

Thus year, we have also continued with online display advertising
on websites which are targeted to our core audience groups This
activity performs both a direct response and branding role

Efficiencies in online spend are centinuing into the year ending
31 March 2015, ensuring the return on investment 1s maximised
from all of our different online traffic sources Online marketing
budgets will continue to remain flurd and be directed towards the
media with the best return on investment

Social media

Social media continues ta be complementary to our existing
markeung channels We are very active on Twitter which also allows
us 10 join relevant conversations around self storage and related
trends With over 23,000 ‘kes', our Facebook channet allows us 1o
keep the brand front of mind and provides an avenue for customer
feedback The Big Yellow YouTube channel s bewng used to showcase
our stores 10 web prospects through a video store tour We use both
domestic and business versions to help prospects experience the
quality of the product without the need for them ta wisit the store in
person Qurrecently revamped online blog is updated regularly with
tips and advice for homeowners and businesses as well as
summaries of our charitable and CSR mitiatives

PR

We have used PR stonies in the year to help raise the awareness

of Big Yellow and the benefits of self storage to different audience
groups These have focussed on the flextble benefits of using self
storage for small businesses and a more Irght hearted look at the
concept and trends of “man caves™ in the home These stories have
generated both national and regional media coverage online and
offine and are supported by radio interviews which altow us to talk
about the benefits of Big Yellow

Budget

Durtng the year the Group spent approximately £2 95 mallion an
marketing (4 1% of revenue), a shight mcrease on the previous year
We have increased the budget for the year ahead to £3 1 million with
a focus on driiving our revenue through delwvering mare prospects to
the website

6% 21%

Unprompted brand Unprompted brand
awareness in London awareness In the rest
of the UK

35-40%

Online market share
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Strategic Report (continued)

Portfolio Summeary - Wholly Owned Stores

2014 2013

Established(! Loase-up Total Egtablshad Loasa-up Total
Number of stores 32 22 54 32 22 o4
At 31 March
Total capacity (sq ft)@ 1,930,000 1,491,000 3,421,000 1941000 1,491000 3,432 000
Occupied space (sq ft} 1,452,000 936,000 2,388,000 1413,000 810,000 2,223 000
Percentage occupied 752% 62.8% 69.8% 72 8% 54 3% 64 8%
Net rent per sq ft £26.23 £26 02 £26 15 £24 72 £24 51 £24 65
For the year
REVPAFD) £22.54 £18 16 £2064 £2274 £1629 21994
Average occupancy 755% 59.8% 68 7% 74 9% 518% 64 8%
Average annual rent per sq ft £25 59 £25 46 £25.54 £26 10 £26 16 £26 12

£000 £000 £000 £000 2000 £000

Self storage income 37,280 22,714 59,994 37 926 20,186 58,112
Other storage related ncomel! 6,244 4,231 10,475 5123 3,873 9,906
Ancillary store rental income 85 142 237 86 140 226
Total store revenue 43,619 27,087 70,706 44135 24,199 68 334
Direct store operating costs {excluding depreciation) {13,087) (9,942} (23,029) (12,835) {9.520) (22 355}
Short and long leasehold rentd) {1,961) [44) {2,005) (1,803 {44) {1 847)
Store EBITDA® 28,571 17,10 45,672 29,497 14,635 44,132
Stors EBITDA margint? 65.5% 63.1% 64 6% B6 8% 80 5% 64 6%
Deemed cost £€m £m £m
To 31 March 2014 162.7 234.3 3970
Capex to complete - 16 16
Total 1627 2359 398.8

{1) The 32 established stores are those that had reached stabdisation as a portfcho In 2007 prior 1o the economic downturn Of the 22 lease-up stores thres stores opened before
31 March 2006 six stores opened In the year ended 31 March 2007 six stores opaned in the year ended 31 March 2008 and seven have opened since 1 Aprl 2008

(2) Tha capacity of the estabiished stores has fallen as space at one store has been earmarked or redevelopment

(3) Total store revenue draded by the average maximum lettablg area in the year

[4) Packing malerials insurance and other storige retated fees

(5) Rent for seven established shovt leasehold properties accounted for as investment properties and finance leases under IFAS with total self storage capacity of 431 000 sq ft and

a long leasehold lease-up store with a capacity of 64 000 sg ft
(8) Stom earrtngs batore ntarest tax depraciation and amorisaton

(7} Ot the estabkshed stores the seven leaseholo stores achueved a store EBMTDA of £5 1 mifion and EBITDA margin of 50% The 25 freehold stores achueved a store EBITDA of

£23 5 milion and EBITDA margin of 70%




Our Stores

An Unrivalled Portfolio

An unrivalled portfolio of stores across London, the South East and
other large metropohitan cities

Gypsy Comer, Apdl 2014
MLA - 70000 54 ft

Chiswick, April 2012
MLA -750005q 1t

Now Cross, February 2012
MLA - 60000 sq ft

Stockpor, September 2011
MLA - 60000 s¢1 ft

Eltham, April 2011
MLA - 70000 sq tt

Camberley, January 2011

MLA - 630005 ft

High Wycombe, June 2010
MLA - 60000 sq ft
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An Unrivalled Portfolio (continued)

Reading, December 2009
MLA - 620005 &t

Edinburgh, July 2009
MLA - 63000 sqy 1t

Bimingharm, February 2009
MLA - 60000 s¢ £t

Merion, March 2008
MLA - 700005 tt

Ealing Southall, November 2007  Sutton, July 2007

MLA - 570005q ft

Shettield Bromall Lane, Poole, August 2009
September 2009 MLA - 4000 sq it MLA - 5500054 ft

Twickenham, May 2009
MLA ~76,000 sq ft

Liverpool, March 2009
MLA - 60000 scy it

Sheen, December 2008
MLA - 64000 sq tt

Shettield Hillsborough,
October 2008 MLA - 80000 sq it

Fulham, March 2008
MLA - 139000 sq tt

Batham, March 2008
MLA - 61000 s it

Gloucester, December 2006

MLA - 70000 sq ft MLA - 50000sq ft

Nottinghemm, August 2009
MLA - 65000 513 ft

Bromley, March 2009
MLA - 71000 s¢x ft

Eennington, May 2008
MLA - 66000 5q ft

Barking, November 2007
MLA - 64000 5q ft

Edmonton, October 2006
MLA - 75000 sq ft




Eingston, August 2006
MLA - 62000sg ft

Bristol Central, March 2006
MLA - 640005 ft

Tolworth, November 2004
MLA - 56000 sq it

Byileat, November 2003
MLA - 48000 ft

Colchester, Docember 2002
MLA -54000sq it

Bristol Ashton Grie, July 2006 Finchley East, May 2006

MLA - 61000 ¢ 1t

North Eensington,

MLA - 54000 sq ft

Leeds, July 2005

December 2005 MLA - 51000sq ft  MLA - 76000 sy ft

Watiord, August 2004
MLA - 64000 sq ft

Chelmstord, April 2003
MLA - 54000 sq ft

Bow, November 2002
MLA-129000sq

Swindon, April 2004
MLA - 53000 sq ft

Finchley North, March 2003
MLA - 62000 5¢ ft

Brighton, October 2002
MLA -59000sq f

Tunbridge Wells, April 2006
MLA - 57000 sq t

Beckenham, May 2005
MLA - 71000 sy ft

Orpington, December 2003
MLA - 64000 sq 1t

West Norwood, January 2003
MLA - 57000 s ft

Guildford, June 2002
MLA - 55000 5q ft




An Unrivalled Portfolio (continued)
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New Malden, May 2002
MLA -81000sq ft

Cardiff, October 2001
MLA -74000 sq ft

Wandsworth, April 2001
MLA - 57000 scr it

Romiord, Novemboz 2000
MLA - 70000 5q ft

Hanger Lane, October 1499

MLA - 660005sq

Hounslow, December 2001
MLA -54000sqg &

Portsmouth, October 2001
MLA - 81000 s ft

Luton, March 2001
MLA - 41000sq ft

Milton Eeynes, September 2000
MLA - 61000 sq ft

Oxtord, August 1999
MLA - 33000 sq tt

Battersea, December 2001
MLA - 34000sq tt

Norwich, September 2001
MLA - 47000sq ft

Southend, Marxch 2001
MLA - 57000 5q ft

Cheltenham, April 2060
MLA - 50000 5¢ ft

Croydon, July 1999
MLA -80000s¢ ft

Iiord, November 2001
MLA -58000sq tt

Dagenham, July 2001
MLA -51000sq ft

Staples Comer, March 2001
MLA -112000sq ft

Slough, Pehruary 2000
MLA - 67000 5q ft

Richmond, May 1999
MLA - 35000 sq ft




Strategic Report (continued)

Portioho Summary - Big Yellow Limited Partnership Stores

March March
2014 2013
Number of stores 12 12
At 31 March
Total capacity {sq ft) 749,000 749 000
Cecupied space (sq ft) 444,000 409 000
Percentage occuped §9.3% 54 6%
Net rent per sq ft 1801 £1672
For the year
REVPAF £12.72 £31 14
Average occupancy 58 4% 49 0%
Average annual rent per sq ft £17.70 £1829
£000 £000
Self storage income 7,737 6,704
Othar storage related income 1,758 1,556
Ancillary store rental income 34 29
Total store revenue 9,529 8,289
Direct stora operating costs (excluding depreciation) {4.049) (4,023}
Store EBITDA 5,480 4 266
Store EBITDA margin 57.5% 51 5%
Desmed cost £m
To 31 March 2014 995
Capex to complete 0.7
Total 100.2

AIVININIS OITOLLAOd

25




e




26

Strategic Report (continued)
Store Performance

We had a very strong quarter to June with good net move in growth
The second quarter peaked in August and then we saw many of our
students and short term house moves starting to vacate n
Septemnber, leading to a relatively flat quarter

The third quarter saw student and house move vacations feading to a
significant net loss in units occupied and sq ft Inthe final quarter we
have seen a retemn to growth in net occupied rooms and increased
accupancy in the wholly ewned stores by 73,000 sq ft The table
below illustrates the rmove in performance in the year

Yeoar ended Year ended Nst move-ins
Wholly cwned store move-ins 31 March 2014 3% March 2043 % 31 March 2014
Apnl to June 14,752 13 844 7% 3,609
July to September 16,129 14,973 8% {168)
October 1o December 12,247 10738 14% {1,680)
January to March 12,873 11047 17% 962
Total 56,001 50,602 1% 2,723

Store revenue for the year grew by 3 5%, feeding through
toa 15% improvement in adjusted profit and a 9% increase
In operating cash flow

Inall Big Yetlow stores, the occupancy growth in the current year was
200,000 sq ft, against an increase of 174,000 sq ftin the prior year
This growth across the 54 wholly owned and 12 stores in the
Partnership represents an average of 3,030 sq f1 per store (2013

2 §36 5q ft per store)

Growth for Growth for

Ocoupancy Occupancy year ta year to

31 March 2014 31 March 2013 31 March 2014 31 March 2013

Store occupancy Summary 000 5g ft 000 sq ft 000 sq It 000sgft
32 established storas 1,452 1.413 39 {29)
22 lease-up stores 936 810 128 119
Total - 54 wholly owned stores 2,388 2,223 165 80
12 Partnership lsase-up stores 444 409 35 B4
Total - all 66 stores 2,832 2,632 200 174

The 54 wholly owned stores had a net gan in occupancy of
165,000 sq ft, representing an average of 3,056 sq ft per store
This compares to an overall gainn the wholly owned stores of
90,000 sq ft in the year to 31 March 2013 The 12 stores n the
Partnership increased ther occupancy by 35,000 sq ft, representing
average growth of 2,917 sq ft per store

The 32 established stores are 75 2% occupied compared to 72 8%
at the same time last year The 22 lease up stores have grown in
occupancy frem 54 3% to 62 BX, and overall store occupancy has
increased in the year from 64 8% to 69 8%

All 54 wholhy owned stores, and all 12 stores within Big Yeliow Limited
Partnership, open at the year end are trading profitably at the
EBITDA level

Pricing and rental yleld

We have continued our sales promation offer throughout the year of
“50% off for up to your first 8 weeks storage” Our Price Pronise is
alsg used to malch competitors’ prices If the product 1s comparable
Pricing 15 dynamically generated and takes into account customer
demand and lecal competition

In the year ended 31 March 2014, net rent in the whally owned stores
grew by 6 1% This has been a combination of reducing discounts to
new customers and retaining pnce increases from existing
customers, overall scheduled rents remained broadly unchanged
This growth has recouped the majonty of the fall in net rent suffered
fallowing the introduction of VAT We would expect rental growth to be
lawer ins the forthcoming financial year given our focus remains an
Lrowing occupancy

As the stores lease up, our pricing model reduces the level of
promotional discounts offered in individual stores This squeezing
out of promotions feads to an in¢rease i net achieved rents The
table befow illustrates this, showing the growth in net rent per sq ft
for the portfolio over the year

Average occupancy in the year Net rent per sq # growth over the year

0to 60% 4 4%
60 to 70% 47%
70 to 80% 64%
Above 80% 82%




The table below shows the average key metrics across the store portfolio for the year ended 31 March 2014

32 Establishad stores 22 | sase-up stOres
Store capacity 60,312 67,773
Sq ft occupied per store at 31 March 2014 45 375 42,545
9 occupancy 752% 62 B%
Revenue per store £1,363,000 £1,231,000
EBITDA, per store £893,000 £777.000
EBITDA margin 65 5% 63 1%

Like for like revenue per available square foot ["REVPAF™) across the whelly owned portfolio increased from the last year by 4% to £20 64

(2013 £19 94)

Amadillo

Dunng the year we conttnued to manage the ten freehold stores
branded as Armadillo Self Storage alongside our Big Yellow stores
using the same operating model

The portfolio forms part of our aperating platform, and in order to
safeguard gur management fee income and to recewve an earmings
enhancing dwidend yield, we acquired the portfoho m Apri 2014

in a joint venture with an Australian consortium for a total price of
£19 75 milien The Group has invested £3 & million represenung
aninitial stake of 38% in the business Qur joint venture partners
have a night to increase their share from 62% to BOX, which expires
in July 2014

We have agreed a new five year management contract The portfolio
ts currently 60% occupied and our aim 15 to maximise occupancy and
revenue over the coming years

The first year dividend yield 1s estimated at 6 7% which together,
with gur management fees of £400,000 per annum, will give a cash
return of approximately 17% on the inttial investment

Development pipeline

There are two freehold sites with planning for Big Yellow stores to
be developed We also gwn a 4 5 acre development site in central
Manchester where we are in planning discussions for a mixed use
scheme Incorporating a new Big Yellow store The status of the
develapment prpetine 15 summarised in the table below

Whotly owned sites  Location Status Anticipated capacity

Enfield, North Praminent site on the A10 Great Construction due to start shortly, 60,000 sq ft

London Cambridge Road, London planned opening Apni 2015

Guildford Prime location in centre of Guildford Consent granted 56,000 sq ft

Central on Woodbndge Meadows

Manchester Prime location on Water Street in Planning under negotiation 50,000 sq ft to 70,000 sq ft
Central tentral Manchester

The Group manages the construction and fit out of its stores in house, as we believe 1t provides both better control and quality, and we have

an excellent record of building stores on time and within budget
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Strategic Report (continued)
Financial Review

Revenue for the year was £72.2 million, an increase
of £25 million (4%) from £697 million in the prior year.

Delivering.. ReS'IJIltS

Financial resuits

Revenue for the year was £72 2 millin, an increase of £2 5 million
[4%) from £69 7 mallon in the prior year Store revenue increased by
3 5% in the year to £70 7 mdhion (2013 £68 3 mulian] The other
revenue i1s fee income earned fram Big Yellow Limited Partnership

and Armadtllo and tenant income on sites where we have not started

development

Other sales (included within the above), comprising the selling
of packing matenals, insurance and storage related charges,

represented 17 5% of storage income for the year (2013 172X%]
and generated revenue of £10 5 mallion for the year, up 5% from

£10 0 milhon in 2013

Store revenue for the fourth quarter increased by 11% to £177 million
from £16 O million for the same quarter tast year Store revenue in
the seasonally weaker second half of the year was £35 6 milhon,

up 8% fram £32 9 multian far the second half of the year ended

31 March 2013, and up 1% from £35 1 mullion for the six months
ended 30 September 2013

There was a decrease in revenue of 1% for the 32 established stores
and an increase of 12% for the 22 lease up stores The EBITDA margin
for the 32 established stores was 66% (2013 67%), the EBITDA
margin for the 22 lease up stores was 63% (2013 60%) The table
below shows the performance of the 32 established stores and the
22 lease up stores dunng the year

Capatity Cecupancy Asvanis EBITOA
3t March 2014 31 March 2013 31 March 2074 31 Mach 2013 91 March 2014 31 March 2013
Whadly owned store parformance 000 sq ft 000 =4 f1 000sqh £000 £000 £000 £000
32 established stores 1,830 1,452 1,413 43,619 44,135 28,571 29,497
22 lease-up stores 1,481 936 B1Q 27,087 24,199 17,101 14,635
Total 3.421 2,388 2223 70,706 BB 334 45,872 44,132

The Group made a profit before tax in the year of £59 & mullion,

compared to a profit of £31 9 mullson In the prior year

After adjusting for the gain en the revaluation of investment
properties and other matters shown in the table below, the Group
made an adjusted profit before tax in the year of £29 2 million,

up 15% from £25 5 millon in 2013

2014 2013
Profit batare tax anatysts €m m
Profit before tax 598 318
Gain on revaluation of
investment properties (28.3) {85
Movement in far value on
nterest rate denvatives 2.7 02
Gains on surplus land - (10
Refinancing costs - 43
VAT implementation costs - 02
Share of non-recurnng
losses/(gans) in assaciate 0.4 (€353}
Adusted profit before tax 292 255

Diluted EPRA earnings per share based on adjusted profit after tax
was up 6%t0 20 5p (2013 19 3p) (see note 12] Basic earnings
per share for the yearwas 42 5p (2013 24 4p) and fully diluted
earnings per share was 42 2p (2013 24 1p)

The movement in the adjusted profit before tax from the prior years
Hllustrated in the table below

Em
Adusted profit before tax - year ended 31 March 2013 255
Increase 1n gross profit 20
Reduchion in net mterest payable 171
Increase in admenistratve expenses (0 1)
Increase in share of recumng profit of associate 05
Increase in capitalsed interest 02
Adusted profit before tax — year ended 31 March 2014 20.2




Operating costs

We have continued with our programme of cost control in the Group

Cost of sales compnses principally of the direct store operating
costs, iIncluding store staff salanes, utihties, business rates,
nsurance, a full allocation of the central marketing budget, and
repairs and maintenance

Direct store operating costs for the portfolio have increased by 3%
reflecting general inflationary pressures and an increase in business
rates, parucularly with an unfavourable assessment at one store
backdated to 2010 This 1s partially offset by the increased
recoverability of VAT on our operating casts compared to the first six
maonths of the prior year

Administrative expenses in the income statement have reduced by
£0 1 millien compared to the prior year Inthe pnior year there was a
charge of £0 2 mullion in respect of costs incurred challenging and
implementing the impasition of VAT an self starage, which was added
back in calculating the Group's adjusted profit for that year £1 4 millon
of the £76 milion administrative expense s nen cash IFRS 2 share
based payment charges

Interest expense on bank borrowings

The gross bank interest expense for the yearwas £10 8 million,
adecrease of £0 7 mullion fram the prior year This reflects the
reduction in debt in January 2013 fellowing the placing in that
month The average cost of borrowing duning the yearwas 4 5%,
compared to 4 0% in the prior year

Totalinterest payabie has decreased in the statement of comprehensive
income from £12 3 million to £11 3 mullion in part due to the decrease
inthe gross bank interest expense Additionally, capralised interest
increased by £0 2 million from the prior year, with the Group
constructing As store at Gypsy Corner throughout the year, compared
with limited construction activity taking place during the prior year

The prior year refinancing costs of £4 3 million relate ta the
unamortised lean arrangement costs of the previgus facility, and the
write off of the costs of the new bank facility in accordance with 145 39
This was adjusted from the Group's recurning profit for that year

VAT
VAT was introduced on self storage rents with effect from 1 Octaber
2012, following the annguncement in the March 2012 budget

We are now able to recover the majorrty of VAT on our ongaing operating
expenses, and are also entitled te a refund of previously wrecoverable
VAT on caprtal expenditure under the Capital Goods Scheme

We have a recervable of £9 0 million in respect of payments due back
to the Group under the Capital Goods Schere as a consequence of the
introduction of VAT on self storage from 1 October 2012 The debtor has
been reduced in the year by £1 2 million following the identification
of some trapped Capital Goods Scheme recovery We have also made
revisions to the iming of the payments due back to the Group The
final amount 15 subject to agreement with HMRC The debtor has been
discounted in accordance with International Accounting Standards
to the net present value using the Group's average cost of debt,

with £0 4 million of the discount being unwound through imterest
recervable in the period The gross value of the debtor before
discounting 15 £10 2 million The first payment under the Capital
Goods Scheme of £0 8 million was received in October 2013

REIT status

The Group converted to a Real Estate Investment Trust [“REIT") in
January 2007 Since then the Group has benefited from a zero tax
rate on the Group’s qualifying self storage earnings The Group only
pays tax on the profits attnbutabte to pur residual business,
comprising primarily of the sale of packing matenials and Insurance,
and fees earned from Big Yellow Limited Partnership and from the
management of the Armadillo portfolio

REIT status gives the Group exemption from UK torporation tax on
profits and gains from 1ts qualifying portfolio of UK stares Future
revaluation gains on developments and our existing open stores will
be exempt from corparation tax on capital gains, provided certain
criteria are met

The Group has a ngorous internal system in place for montonng
compliance with cniteria set out in the REIT regulations On a monthly
basis, a report 1o the Executive on compliance with these criteniais
carried out To date, the Group has complied with all REIT regulations,
incluging ferward looking tests

Texation

There i1 a tax charge for the year of £0 3 mullion There was no charge
in the prior year due to tax relief ansing from the restructuring of
interest rate denvatives in 2009 and in the year

Dividends

REIT regulatory requtrements determine the level of Property Income
Diadend [“PID"} payable by the Graup On the basis of the full year
distnbutable reserves for PID purposes, a PID of 13 pence per share
1s payable (31 March 2013 8 pence per share PID)

The Board 1s recommending the payment of a final dividend of 8 4
pence per share The table below summanses the declared dividend
forthe year

31 March 34 March
2014 2013

Dividend (pence per shara} £m £m
Intenm dnidend - PID 80p 50p
— discretionary nip nilp

- total 80p 50p

Final dmdend - PID 50p 30p
— discreticnary 34p 30p

- total 84p 6 0p

Total dvidend - PID 130p 80p
—discretionary 34p 30p

-total 16 4p 11 0p

Subject 1o approval by sharenolders at the Annual beneral Meetng 1o
be held on 16 July 2014, the final dividend will be paid an 24 July 2014
The ex div date rs 11 June 2014 and the record date1s 13 June 2014
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Financial Review contmued
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Cash flow growth

The Group is strangly cash generative and draws down from its
longer term committed faciities as required to meet cbligations
Asummary of the cash flow for the year s set qut in the table below

Year anded Year ended
31 March 2014 31 March 2013
£000 £000

Cash generated from operations 43,290 42 025
Finance costs [net) {10,538) (11,839)
Froe cash flow 32,752 30186
Caprtal expenditure {ncluding

finance lease payments} {9,570) (8,647)
Asset sales - 15,864
Receipt from Capital Goods Scheme 756 -
Invastment in associate - (1,567)
Cash flow after investing activibies 23,938 35,836
Ordinary dvidends {19,591) (13 543)
issue of share capital 42 36 764
Non-recurnng finance costs - (15573}
Decrease in bomowings {8,938) (45,694}
Net cash outfiow {4,549) 2,210)
Opaening cash and cash equvalents 7,850 10,060
Closing cash and cash equivalents 3,301 7 850
Debt (229,368) {238 308)
Net debt (226,067) (230,456}

Free cash flow pre caprtal expendrture increased by 9% to £32 8 mullion
forthe year (2013 £30 2 millien] In the year capital expenditure
outflows were £9 6 million, up from £8 & million n the prior year
Duning the year we constructed our Gypsy Corner store, invested in
Phase 2 fit outs, and continued our programme of LED roll out across
the portfalic The cash flow after investing activities was a net inflow
of £23 9 million in the year, compared to an inflow of £35 8 million

n 2013, the reduction being due to receipts in the prior year of

£15 9 million from the sale of surplus land The non recurring finance
costs in the prior year relate to £1Q S million of payments made to
cancel interest rate derivatives and £5 1 million relating to
arrangement fees paid for the Aviva and senior debt loans

Balance sheet

Property

The Group's 54 wholly owned stores and four stores under
development at 31 March 2014, which are classified as investment
properties, have been valued by Cushman & Wakefield (“C8wW")

and this has resulted m an investment property asset value of
£798 ? million, compnsing £726 4 million {91%] for the 47 freehold
{including one long leasehold) open stores, £50 0 malhion {6%) for
the seven short leasehold open stores and £22 3 million [ 3%) for the
four investment properties under construction

Walue at Pevaluation
31 March movement

No o? 2014 in year

Analysis of property particlio locations €m £m
Investment property 54 776 4 282
Investment property

under construction 4 223 08
Investrment property total 58 7687 284
Surplus land 3 61 -
Total 81 804 8 28.4
Investrnent property

Each store 15 reviewed and valued individually by Cushman &
Wakefield LLP, who are the valuers to a s)gnificant proportion of the
UK and European self storage market

The valuations in the current year have geown from the priar year,
with a revaluation surplus of £30 4 million on the open stores, before
adjusting for the Caprtal Goods Scheme

The valuation1s based an an average occupancy over the 10 year
cash flow pencd of 79 2% across the wha'e portfolio Between Apnl
2004 and March 2008, the 32 established stores had an average
occupancy of 83%

Le: p Al wholly
sore store owmed
portiollo portfolic stores
Valuation at
31 March 2014 £416 4m £360 Om €776 4m
Cocupancy at
31 March 2014 752% 62 8% 69 8%
Stabiised occupancy
assumed in valuations 815% 80 5% 81 1%
Net inteal yiakd
pra-admin expenses 70% 55% 63%
Stabifised yeld assuming
no rental growth 78% 7 8% 78%

The initial yiekd pre: administration expenses assuming na rental
growthis 6 3% {2013 5 9%] rising to a stabiised yield of 78% (2013
8 2%) The 32 estabhshed stores that were mature in 2007 are
assumed to return to stebilised ectupancy in 29 months on average
The 22 lease up stores are assumed to reach stabilised occupancy
in 36 manths on average from 1 April 2014 Note 14 contains more
detaill on the assumptions underpinming the valuations

Investment property under construction

The four wholly owned development sites have increased in value
by £5 0 million, £5 8 million relating to capital expenditure mcurred,
with the balance of £0 8 mulhon a revaluation defict C&W's forecast
valuations for when the assets have reached stabilised occupancy,
including assumptions in relation to revenue and operating ¢ost
growth, are currently pointing to a revaluation surplus on tota!
development cost of £30 3 million on the three wholly owned
development sites with planning consent




In their report to us, our valuers, Cushman & Wakefield have drawn
attention to valuation uncertainty resulting from a lack of
trangactions i the self storage investment market Please see
note 14 for further details

Purchcser’s cost adjstment

As In prior years, we have instructed an ahernative valuation on our
assets using a purchaser’s cost assumption of 2 75% {see note 14 for
further details] to be used i the calculation of our adjusted diluted
net asset value This Red Book valuation on the basis of 2 75%
purchaser s costs, results in a agher property valuation at 31 March
2014 of £834 2 rwilion (£35 S mullion higher than the value recorded
in the financial statements) The valuations in Big Yellow Limited
Partnersthip are £4 8 million higher than the value recarded in the
financial staternents, of which the Group's share 15 £1 6 rillien The
sum of these 1s £371 million and transtates to 26 0 pence per share

The revised valuation translates into an adjusted net asset value per
share of 446 S pence (2013 419 2 pence] after the dilutive effect of
outstanding share options

Surplus lemd

At 31 March 2014 the Group owned £6 1 million of land surplus to our
requirements acrass three sites We aim to sell this surplus land
once we have maxirmised its reahisable value through planning
improvements Inthe year a tenant vacated an office attached to one
of gur stores We are looking at the options for redeveloping this
office for sale, which has been transferred to surplus land from
investment property The sites are held at the lower of cost and net
realisable value and have not been externally valued

Movement in adjusted NAV
The year on year movement tn adjusted net asset value {see note 12}
15 illustrated in the table below

EPRA

Equity adjusted

shareholders’ NAV per

funds share

Movement In adjusted net asset value £m pence

1 Apni 2013 594 5 4192

Adjusted profit 292 208

Equity dmdends paid {19 6) {138}
Revaluation movements

(ncluding share of associate) 2717 185

Maovernent in purchaser s cost adjustment 14 10

Other movements {eg share schemes) 12 -

31 March 2014 634.4 4465

Borrowings

We focus an improving our cash flows and for the year we had
healthy Group interest cover of 4 1 uimes {2013 3 5 times) based
on cash generated from operations against interest paid, allied 1o a
relatively conservative debt structure secured principally against
the freehold estate

In April 2012, we completed a £100 mullion 15 year fixed rate loan
with Aviva Commercial Finance Limited The loan 1s securad aver
a portfolio of 15 freehold self storage centres which were valued
at £242 1 million at 29 February 2012 for the purposes of the
drawdown The annual fixed interest rate on the loan s 4 90%

The loan amaruses to £60 millon ever the course of the 15 years
The debt service 1s payable monthly based on fixed annual amounts
The lan cutstanding on the fifth anniversary will be £89 8 million,
£76 7 mullion will be outstanding on the tenth anniversary, with
£60 mullion remaining at expiry in Aprel 2027

The Group has a £155 million four year bank facility with Lloyds,
HSBC and Santander, expiring in September 2016 £120 million of the
facibity 1s term loan with the batance of £35 million revolving The
facilities attract a ratcheted margin over LIBOR based on interest
cover The Group 1s currently paying 2 blended 2 4% margin, the
towest margin on the ratchet, which 1s effective for asset income
cover of greater than three times

The Group has a £70 million interest rate denvative to September
2016 at a fixed rate of 2 8% plus margin The balance of the bank debt
drawn accrues interest at vanable rates based on one month LIBOR
plus margin

The Group s average cost of debt at 31 March 201418 shown inthe

table below
Amount Wsaightad
of debt avarags
£m interest cost
Aviva loan 964 4 9%
Fixed bank debt 700 53%
Vanable bank debt 830 29%
Total 2294 4.5%

The Graup was tn compliance with s banking covenants at 31 March
2014, see note 19 for detalls

The Group has £25 3 million of cash and undrawn bank facilities and
relatively canservative levels of geanng The Group currently has a
net debt to gross property assets ratio of 28%, and a net debt to
adjusted net assets ratio of 36%

At 31 March 2014, the farr value on the Group's interest rate
dervatwes was a hability of £2 8 million The Group does not hedge
account its interest rate denvatives As recommended by EPRA
(European Public Real Estate Assocation ), the farr value mavements
are ehminated from adjusted profit before tax, diluted EPRA eamings
per share, and adjusted net assets per share

Treasury continues to be closely monitored and ts policy approved
by the Board We maintain akeen watch on medium and fong term
rates and the Group's policy in respect of interest rates 15 to maintain
a balance between flexibility and hedging of interest rate risk

Cash deposits are only placed with approved financial Institutions in
accordance with the Group's treasury policy

Share capital

The share capital of the Company totalled £14 3 million at 31 March
2014 (2013 £14 3 mullion), consisting of 143,061,147 ordinary
shares of 10p each [2013 142,639,647 shares)

Shares 1ssued for the exercise of options during the year amounted
to 0 4 milhon at an average exercise price of 450p

The Group holds 1 4 million shares in treasury and 1 5 million shares
within an Employee Benefit Trust (*EBT") These shares are shown
as a debitin reserves and are not included m calculaung net asset
value per share
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Strategic Report (continued)

Financial Review continued)

2014 2013
No No
Openmg shares 142,639,647 131,393 041
Shares issued for the placing - 10000 000
Shares ssued to EBT - 876 671
Shares 1ssued for the
exercise of options 421,500 369,935
Closing shares in 1ssue 143,061,147 142 639 647
Shares held n EBT {1,500,000) (1,500 000)
Shares held in treasury {1,418,750) (1,418,750

Closing shares for NAV purposes 140,142,397 139,720,897

54,249,527 shares were traded in the market during the year ended
31 March 2014 (2013 45,430,167 ] The average mid market price of
shares traded duning the year was 452 1pwitha high of 571 5pand a
low of 355 3p

Big Yellow Limited Partnership

Brg Yellow Limited Partnership, a joint venture with Pramer:ca Real
Estate Investors Limited [“Pramerica™), awns self storage centres in
the Midlands, the North, Scotland and four locations in the South In
the consolidated accounts of Big Yellow Group PLC, the Partnership 1s
treated as an associate We have adopted equity accounting for the
Partnership, so that our share of the Partnership’s results are
disclosed in operating profit and our net tnvestment 1S shown in the
balance sheet within “Investmentin Assocate” We have provided in
note 13d the balance sheet and income statement of the
Partnership, along with the Group's share of the income statement
captiens, and detail on Big Yellow's option to acquire the assets of
the Partnershup

Structure

The Group and Pramerica have committed equity In a one third, two
thirds splitrespectively The Board of the Partnership comprises
two representatives of both Pramerica and Big Yellew Pramerica
have the casting vote over the approval of the Partnerships annua!
business plan

The Partners have resolved not to develop any further stores No
further equity contnibutions are forecast

The Group earns certain construction and operational fees from the
Partnership For the year to 31 March 2014, these fees amounted to
£0 6millon (2013 £0 6 mullion]

Funding

The Partnership has a £60 million bank facility with RBS and HSBC
expiring (n September 2016 E2 milhon of this facility has been repaid
and cancelled during the year, leaving drawn debt at £58 million at
31 March 2014 The average cost of the faciity at 31 March 201415

4 3% Interest rate derivatives are in place covering 50% of the drawn
debt at a pre-margin cost of 1 05% There ts a margin ratchet based
on the Partnership’s income cover which ranges between 250 bps
and 400 bps, the margm 1s currently 350 bps

Results

For the year ended 31 March 2014, the operating profit of the
Partnership was £4 6 mulhon (2013 £3 4 milion], with all 12 stores
being profitable at the operating level

The Partnership made a profit before tax of £0 5 mullion (2013
£1 8 million] Big Yellow's share of this profit was £0 2 million
(2013 £0 6 mullion)

After adpsting for non recurnng nems of a revaluation loss of

£2 0 mulhon [principally due to areduction in the stable occupancy
assumptions used in the valuations ), and fair value gain an interest
rate denvatives of £0 8 million, the Partnership made an adjusted
profit of £1 8 mallion [2013 adjusted profit of £0 3 mitlion), of which
the Group's share 1s £0 6 million (2013 £0 1 million] The
Partnership 1s tax transparent, so the lirnited partners are taxed on
any profits

We recognised a recevable of £4 3 milhon in the prior year in respect
of payments due back to the Partnership under the Capital Goods
Scheme These amounts are subject to agreement with HMRC The
receivable has been discounted, the gross value of the receivable
before discounting1s £4 9 million The first payment under the
Capital Goods Scheme of £0 4 miilion was received in October 2013

GOING CONCERN

A review of the Group s business activities, together with the factars
hkely to affect its future development, performance and positian are
set out in the Strategic Report The financial position of the Group, its
cash flows, iquidity position and borrowing facilities are shown in
the balance sheet, cash flow statement and accompanying notes in
the financal statements Further information concerning the Group's
objectives, policies and processes for managing sts capital, its
financial nsk management abjectives, details of its financial
instruments and hedging activities, and its exposures to credit sk
and hiquidity nsk can be found inthis Repert and 1n the notes to the
financial statements

After reviewing Group and Company cash balances, borrowing
facilities, forecast valuation movements and projected cash flows,
the Directors believe that the Group and Company have adequate
resources to continue operations for the foreseeable future In
reaching this conclusion the Directors have had regard to the Group's
operattng plan and budget for the yearending 31 March 2015 and
projections contained (n the longer term business plan which covers
the penod to March 2019 The Directors have considered carefully the
Group's trading performance and cash flows as a result of the
uncertain global economic environment and the other pnincipal nsks
to the Group's performance and are sausfied with the Group's
posttioning For this reasan, they continue to adopt the going
concern basis in preparing the financial statements




[xasks and Uncertcanthes

Principal risks and uncertainties

Self storage market risk

The UK economy Is projected to grow at approximately 3% in 2014,
and I1s expected ta return to the level of putput last achieved in 2007
before the global finaneial enigis Self storage has proved relatively
resiient through the ensis, with our revenues and earnings increasing
over the last four years As the economy has recavered in the past
year, the market nisk has fallen in line with increasing occupancy

Self storage 15 a relatively immature market in the UK compared to
other self storage markets such as the United States and Australia,
and we bebeve has further oppartunity for growth Awareness of self
storage and how it can be used by domestic and business customers
15 relatively low throughout the UK although higher in London The
ratg of growth of branded self storage on main roads In good
locauons has historically been l'mited by the difficulty of acquinng
sites at affordable pnces and ebtaining planning consent The lack of
avarlability of credit within the economy has further reduced this rate
of growth since the start of the downturn, and over the last three or
SO Years new store openings within the sector have slowed to an
average of nine stores per year aver the past four years, down from

a peak of 34 per yearin 2005-2009

Our performance during the downturn has been relatrvely restlient,
although notimmune We believe that the resthence of aur
performance 1s due to a combinatien of factors including

> apnime portfolio of freehold self storage properties,

> afocus on London and the South East and other large
metropolitan cities, which has proved mare resilient during the
downturn and where the drivers in the self storage market are
at their strongest and the barners to competitian are at therr
highest,

> the strength of operational and sales management,

> continuing Innevation ta deliver the highest levels of customer
Service,

> the UK’s leading self storage brand, with high public awareness
and online strength, and

> strong cash flow generation and high operating margins, from
a secure capital structure

We have a large current storage customer base of over 42,000
spread across the portfolio of stores and many thousands more who
have used Big Yellow over the years In any month, customers move
tn and put at the margin resulting (n changes in octupancy Despite
the current economic enviranment, this has remamned a seasonal
business and typically we see growth aver the spring and the
summer manths, with the seasonally weaker penods being the
winter months

The performance in terms of occupancy, revenue and EBITDA of our
stores can be seen from the Portfolio Summary on page 20

Property risk

Our management has significant experience in the property industry
generated over many years and in particular in acquiring property on
main rgads in hgh profile locatons and obtaining planning consents
We do take planning nisk where necessary The planning pracess
remans difficutt with some planning consents taking in excess of
twelve months to achieve, although given we have planning consent
on all bar one s, the nsk to the Group has reduced significantly
from prior years

We manage the construction of our praperties very tightly The
building of each site 15 handled through a design and build contract,
with the fit cut project managed i house using an established
prafessional teamn of external advisers and sub contractors who have
worked with us for many years to our Big Yellow specification

Treasury risk

Our financing policy s to fund our current needs through a mix of
debt, equity and cash flow to allow us to selectively build out the
rematning development pipeline and achieve our strategic growth
objectives, which we believe improve returns for shareholders We
have made it clear that we believe opumal leverage for a business
such as ours should be in the range 20% to 30% and this informs
our management of treasury risk

We aim to ensure that there are sufficient medium term facilities 1n
place to finance our committed development programme, secured
against the freehold portfolio, with debt serviced by our strong
operational cash flows

We have a fixed rate loan in place fram Aviva Commercial Finance
Limited, with 13 years remaiming For our bank debt, we borrow at
fioating rates of interest and use swaps to hedge our interest rate
exposure Our policy 15 1o have at least 60% of our total borrowings
fixed, with the balance floating paying margin aver LIBOR At

31 March 2014 we had fixed rate swaps in place over 53% of our
outstanding bank borrowings, coupled with the loan from Aviva,
resulting in 73% of the Greup’s total borrowings being fixed

The Group does not hedge account its interest rate denvatives,
allmovements in fair value are taken through the statement of
comprehensive income The Graup regularly monitors its
counterparty nsk The Group monitors compliance with its banking
covenants closely During the year it complied with all ns covenants,
and 15 forecast to dao so for the foreseeable future

Interest cover and balance sheet risk

The Group reviews its current and forecast projections of cash flow,
borrowing and interest cover as part of its monthly management
accounts In addition, an analys:s of the impact of significant
transactions is carried out regularly, as well as a sensiivity analysts
assuming movements (ninterest rates and accupancy in the stores
on gearing and interest cover
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Croait risk

Dur customers are required to pay a deposit when they start to rent
a self storage room and are also required ta pay in advance for ther
four weekly storage charges The Group 15 therefore not exposed o

a significant credit nsk 79% of our current customers pay by direct
debst, however of new custamers moving into the business in the last
year B5% have paid by direct debit Businesses often prefer to pay by
cheque or BACS Since the start of the downturn in economic activity,
we have not seen an inctrease In the levels of bad debts and arrears
In the year to 31 March 2014 our bad debt expense represented

0 10% of revenue in the year (2013 0 17%)

Taxcation risk

The Group 15 exposed to changes in the tax regime affecting the cost
of corporation tax, VAT and Stamp Buty Land Tax [“SDLT), for example
the change in the prior year of the imposition of VAT on self storage
from 1 October 2012 We regularty moritor proposed and actual
changes in legisiation with the help of our professional adwisers,
through direct iaison with HMRC, and through trade bodies ta
understand and, if posstble, mitigate or benefit from their impact

Redl Estate Investment Trust (“REIT”) risk

The Group converted to a REIT i January 2007 The Group 1s therefore
exposed to potential tax penalties or loss of its REIT status by faling
to comply with the REIT legislation The Group has internal monttoring
procedures in place to ensure that the appropriate rules and
legislation are complied with To date all REIT regulatiens have been
complied with, including projected tests

Human resources risk

Our people are key to our success and as such we are exposed to a
nisk of high staff turnover, and a risk of the loss of key personnel

We have developed a professional, lively and enjoyable warking
environment and believe our success stems from attracting and
retaming the nght people We encourage 2fl our staff to busd on their
skills through appropriate tramung and regular performance reviews
We believe in an accessible and epen cutture and everyone at all
levels 1s encouraged to review and challenge accepted nerms, soas
to contribute to the performance of the Group With the economy
improving, the risk of higher staff turnover and difficulty in finding
the right employees does increase

Roputational risk

Big Yellow s reputation with all its stakeholders is somethmg we
value highly and will always laok to protect and enhance We aimto
communicate clearhy with our customers, suppliers, local authorities
and communities, employees and sharehelders and to hsten o

and take account of their views Big Yellow's intranet and website
are important avenues of communication for both employees

and shareholders

Security risk

The safety and secunty of our customers, ther belongings, and
stores remains a key prionty To achieve this we invest in state of
the art access control systems, individual room alarms, digital CCTV
systems, intruder and fire alarm systems and the remote mormtaring
of all aur stores outside of our trading hours We are the only major
operatar in the UK self siorage industry that has every ream in every
store individualty alarmed

We have implemented customer secunity procedures in line with
advice fram the Police and continue to work with the regulatory
authorities on issues of secunity, reviewing our operational
procedures régularly The impertance of secunity and the need for
vigilance 1s communicated to all store staff and reinforced through
training and routine operational procedurgs We have continued to
run courses for all our staff to enhance the awareness and
effectiveness of our procedures in relation to secunty

Internal audit

The Group does not have a farmal internal audit function because the
Board has concluded that the intemal controls systems are sufficient
for the Group at this time However, the Group employs a Store
Compliance Manager respongible for reviewing store operational and
financial controls He reports to the Chief Financial Officer The Store
Compliance Manager wisits each operational store twice a year to
carry out a detatled store audit These audits are unannounced and
the Store Compliance Manager carries out detailed tests on financial
management within the stores, administrative standards, and
operational standards This role 1s supported by an Assistant Store
Compliance Manager, enabling addtional work and support to be
carried out across the Group s store portfolio Part of the store staff's
bonus s based on the scores they achieve in these audits The
results of each audit are reviewed by the Chief Financial Officer, the
Financial Controller and the Head of Stare Operations




Corporcrte Social Responsibility Report

At Big Yellow, we know the most important space of all is the
environment that surrounds us. That’s why we continue to
work hard o create an environmentally friendly business.

A big green.. commitment

1 0 INTRODUCTION
Big Yellow recognrses that ugh levels of Corporate Social Responsibility [“CSR"), inked te clear commercial objectives, will create a more
sustainable business and increase shareholder and customer value This policy covers all of our operations, as a self storage provider,
a real estate developer, an employer and a participant in gur local communities

Big Yellow seeks to meet the demand for self storage from businesses and private individuals providing the storage space for their
commerscial and/or domestic needs, whilst aiding local employment creation and contributing to local community regeneration

2 0 SOCIAL RESPONSIBILITY
21 OUR PEOPLE
Qur people are at the heart of Big Yellow's business, bringing our values to life through the service that they provide, to the energy and
passion that drives us to became an ever more responsible and sustainable business

We recognise that recrurting, retaining and motivating individuals with talent and integnty — and ensuning that we listen to our people and
maxinise their skills and performance —1s key to the continued success of our Company

We encourage a culture of partnership within the business and believe in staff participating in corperate performance through benefits,
such as bonus schemes and share incentives We recognise and reward the exceptional performance, achievernents and ideas of our
people through a Points Recogrition Scheme, and allocated £42,000 of points for the year ended 31 March 2014

Wellbeing and Support

We aim to promote employee wellbeing through a range of flexible working options which include flextime, staggered hours, home
working and sabbaticals We provide Childcare Vouchers along with a comprehensive range of medical support and advice though our
occupational health providers We have arranged carporate gym membership on a national basis, as well as a “Cycle 1o Work” scheme

Communication and Engagement

We continue 1o recognise the umportance of communication and consultation with an annual spring conference, regular formal and

informal meetings, quarterly newsletters and weekly operational updates In addition, the Directors and senior management spend a

sigmificant amount of time in the stares and are accessible to employees at allievels A b1 annual Employee Engagement Survey provides

management with key feedback and guidance as to where to focus their attention to further improve the working environment '

Training and Development

We continue to promote the development of staff through engoing training and regular performance appraisals For the year ended
31 March 2014 a total of 789 days traiming was provided acress the Company, compnising both sales and operational training and
personal and management development

Qur Big impressions tustomer expenentce programme was launched in Apnit 2013, the 2im of which was 1o further support our pecple to
become more 1n touch with our customers The feedback from thus programsme formed a key focus for the coaching of our sales teams
throughout the last year

A personal development programme designed specifically for Assistant Store Managers was introduced at the start of the year, with
14 Assistant Store Managers having completed or currently participating in the programme, to prepare them for their future progression
within the Company store netwaork
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2 0 SOCIAL RESPONSIBILITY (continued)
Communlty
We recogrise the importance of contrtbuting within the local community and we encourage our people to develop close links with
charities, schools and other institutions, both lacally and nationally, to help to butld more economically sustainable environments

For the year ended 31 March 2014 we recognised and supported ten different Company chanties which were elected by our store and head
office tearns Qur peaple undertosk a vanety of activities far both these and other chartties, with donations also being made by the Company

Throughout the year a total of £30,000 was raised for our Campany chariues and £9,000 was raised for other charities

Examples of our fundraising activities have included

Tho Royal Marsdon March
Fifteen people from our London stores taok part in the Royal Marsden March, a 14 mile sponsored walk between The Royal Marsdens
hospitals 1n Chelsea and Sutton The team raised £1,615 to support cancer diagnosis, treatment, research and care

British Heart Foundation
10 of our stores have acted as Donation Stations for the British Heart Foundauon, raising a total of £7684 from bags of unwanted clothes
and household goads, which will support the chanity’s pioneering heart research, as well as the care of people Iving with heart disease

“The British Heart Foundation 15 thrilled with Big Yellow's sugport aver the past few months from donations of money and unwanted goods

The charity truly vailues this amazing support from Big Yellow § customers and staff and we look forward te continuing the good work
with them [t's great to think that someone's unwanted goods can interally save fives and help to keep hearts beating ™

Heather Hunt, Community Fundraising Manager Briish Heart Foundation

The Three Peaks Challenge

This gruelling challenge, which involved chimbing Ben Newis, Scafell Pike and Snowdon in twenty four hours, was completed by one of our
team members and they raised just under £2,700 for Abigail's Footsteps, a chanty which provides support 1o parents who suffer the loss
of a child from a still birth

Our construction team for new stores always subscribes to the ‘Considerate Constructors Scheme' on a voluntary basis to maintain high
standards for ‘Respect in the Community’ This was achieved for our new store fit out” canstruction at Gypsy Corner They applied the
principles of ‘perfarmance beyond comphiance’ and were cervified for caring about site safety, secunty, appearance, environmental
protection and workforce values, bath on and off site

Free Slorage

In addition to our fundraising actvites, we have also provided charities with free storage Duning the year the space occupied by charties
1n 8ig Yellow and Armadhllo stores an this basis was 44,000 sq ft, worth approximately £806,000 at standard rents Some of the many
chanities that have benefited from this storage include the National Childbirth Trust, Read Internattonal, British Heart Foundation, a
number of Food bank charities, and local community charties

Young Enterprise

Fourteen people at Big Yellow are currently supporting students in schools or colleges within their local communities in conunction with
Young Enterprise, a chartable organisation that creates and develops programmes that tomplerment the school expenence and
encourages young people to reahse the extent of their gwn talents Qur volunteenng has taken the form of providing classraom support,
mentoring students to create their own businesses and participating in Young Enterprise regional board meetings

“Bug Yellow Self Storage volunteers supparted me and my Young Enterprise teams at @ couple of “Learn to £arn” programmes in schools
in South Lendon Their wholehearted commutment to the doy was much appreciated by Young Enterprise stoff, as well os the schoo!
staff and students

The Big Yellow Self Storage volunteers fully immersed themselves in the days, mentorng student groups, and drawing on their own
experience [0 stress to students how education ts key to future success and happiness i work and life ”

Bracey Parish, Area Manager, Young Enterprise




We recognise the importance of
contributing within the local community
to help build more economically
sustainable environments.

During the year the space occupied
by charities in our stores was worth
approximately £806,000 at standard rents.

22 HEALTH & SAFETY

Big Yellow recogrises the importance of maintaining high standards of health and safety for everyone who may be affected by our
business The Group’s Health and Safety policy (for Big Yellow Self Storage and Armadillo Self Starage) 1s reviewed on an ongoing basis Itis
applied in two distinct areas — Construction and Operations The policy states that all employees have a responsibility for heafth and safety,
but that managers have special responsibiities Additional duties are placed on Adnan Lee, Operations Directar, to keep the Board adwised
on health and safety 1ssues and compliance with the Palicy in respect of constructien activity and store operations respectively

The Group has a Health and Safety Committee, which meets quarterly and comprises Adrian Lee and appointed Oepartment Heads and
relevant Managers They meet to discuss any issues that have been reported from meetings held at head office, Madenhead [our
distribution warehouse), the stores and any construction sites

In addition, the Group has appainted an external consultant to review our Policy and to perform audits of stores on a roling programme, to
ensure the implementation of the Group's Health and Safety policies Health and Safety audts are also carried out by external consultants
on each construction site prior to the opening of a store

Our Health and Safety Policy covers all of our stores, our head office, Maidenhead and our ‘Fit out’ construction sites Incidents are
recorded for staff, customers, contractors and visitors The Beard recewves i monthly reports which moniter Health and Safety
performance in all these areas Annual Store Health and Safety Meetngs take place for all stores and Maidenhead Agendas are provided
for these meetings via the Intranet from Facilities Management files and the minutes are reviewed by Area Managers 10 raise any 1ssues
with Facilities Management or Human Resources where necessary

Health and safety performance and incidents are reported and are displayed in the tables below

221 Big Yellow Sell Storage customers, contractors and visitors

The total number of health and safety incidents for the Group was 50, of which 46 were mnor injuries and four were reportable The minor
njunies comprised 31 customers, visiters and contractors and 15 staff There were four reportable mjunes, which comprised three for
customers, visitars and contractors and one staff inpury There were also two minor injuries within Big Yellow Construction Company Limited

Store customer, contractor and visitor heatth and safety 2011 012 2013 2014
Total number of customers move-ins dunng the year 51049 57 604 65807 72,772
Number of minor injunes 41 43 34 31+
Number of reportable ijunes (RIDDOR) - - 3 3
RIDDOR* per 100,000 - - 46 55

+ Indicates data reviewed by Deloftte as part of their assurance work. $ee page 44 for the independent assurance report
RIDDOR - Reporting of Injurigs  Diseases and Dangerous Occurrences Regutation 1995

There were no ‘fatal Injunes’, ‘notices+' or ‘prosecutions’ during the year ended 31 March 2014 Reportable injuries were due to an increase
In customer ‘move ins', tripping and personal disabiities Minor injunies were predominantly related to the handling of persenal or
business possessions by our custamers or their removers
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2 22 Big Yellow Self Storago staff

Store and haad office statf health and safety 2013 20:2 2013 2014
Average number of staif 273 279 316 321+
Number of minor munes 19 12 16 15*
Number of reporiable injunes (RIDDOR} 1 - 3 1*
Annual injury ncidenca rate {AlIR)* per 100,000 staff 366 - 949 311.5*
+ Ingicates data reviewed Dy Deloltta See page 44 or thelr independent assurance report

From 2013 we included Armaddo staff, and corrected and restated the AlIR (Annual Inury Incidence Rate)

There were no 'fatal Injunes’, 'notices+' or ‘prosecutiens’ in the year ended 31 March 2014 at any of aur stares Our annual injury incidence
rate for staff decreased mainly due to increased health and safety awareness, even though we had increased numbers of staff (2%] and
an mcrease in the number of customer move ins [ 11%) One member of staff had a reportable injury due to a fall

2.2 3 Big Yollow Construction Company Limited

Construction fit-out contractors and visitor heaith and safety 20m 202 2013 204
Nurmber of total man days 6,431 B511 B10 3,315
Number of minor injunes 1 1 - 2
Number of reportable injunes (RIDDOR) 1 - - -

During the year, our Gypsy Carner 'fit out works’ took place and high safety standards were maintained Only two minar Injuries
occurred No fatahinjuries’, ‘notices’, ‘reportable injuries’ or ‘prosecutions’ occurred indicating a well controlled environment for staff,
contractors and visitors an site Health and safety performance continues to be reviewed in preparation for a new store development
st Enfield n the year ending 31 March 2015

3.0 ENVIRONMENTAL RESPONSIBILITY

Dur CSR Policy sets out how we manage the impact of our business on society and the environment, to control our nisks and manage our
opportunities in a sustainable way Big Yellow has been classified as having a “low environmental impact” by the Ethical lavestment
Research Index Series [“EIRIS") because it1s nvolved in Support Services [FTSE4Good Index Senes, Environmental, Social and
Governante Rating Assessment) Notwithstanging this, and in order (o marntan an efficient and sustainable business for s
Stakeholders, Big Yellow has continued to commit significant resources to the environmental and social aspects of rts storage operations,
real estate partfolio, new store developments and acquisitions

This year we repart in compliance with the Companres Act, Climate Change Regulation on Reporting Greenhouse Gas [“GHG™) Emissions
for listed comparues For detailed application see our Basis of Reporting at http.//corporate bigyellow co uk/csraspx We therefore
provide a summary in the Directors' Report of Scope 1 and 2 carbon doxide equivalent [CO,e] erissions We also use the recently
published DEFRA/DECC converston factors, revised from five year, to one year, rolling averages, which show annual GHG emissions
reductions more accurately




Mandatory Greenhouse Gas Emissions

Statement Sumumary
Scope 1 Site Qas and Coolant GHG Carbon Eguivalent Emissions (tCO.8) 2011 a2 2013 2014
Total Scope 1 1215 1406 4180 474 8*
% chenga
from
Scope 2 ‘Supplied’ Electricity GHQ Emissions (tCO,e) 2011 2012 2013 2014 2011
Electnoty 1COze 6,758 6143 6051 5,207+ (23 O%)
% change
from
Scope 1 + 2 GHG Emissions (tC0,e) 2011 2012 2013 204 2011
Total ${COz0} 6,879 5* 62836 6,4700 5,681 8+ {17 4%)
% changa
from
Scope 1 + 2 GHG Intensity GHG Emissions (tCOze) 2011 2012 2013 2014 2011
kgCO»e/Occupancy 320 260 265 220+ (31 3%}

+  Indicates data reviewed by Deloitte See page 44 for their independent assurance feport
Paak energy use and benchmark year for megum term performance assessment

We have restated annual emissions back ta 2011, a peak energy use and carbon emission benchmark year, to present information on the
most comparable basis Qur future four year carbon reduction programme for the years to March 2018 1s to continue with our programmes
of energy efficrency and investment in low carbon solar electneity generation Our main carbon intensity measure 1$ kg C0,e/customer
gecupied space [m?2), as this reflects new store openings and customer service use

Our matertality threshold for energy use s 5%, and for carbon emissions 1s > 1% A hmited leve! of assurance (s provided for our Scope 1
and 2 energy use, GHG emissions and health and safety data This assurance was undertaken by Delortte LLP in accordance with the
International Standards on Assurance Engagements 3000 [ISAE 3000])

For 12 stores, Big Yellow only has a 33X financial interest, however we manage the buildings and utilities at these sikes We have opted
te capture their operational footprint and have reported this in our consolidated emissions reporting We have not opted for equity share
reporting for these sites

The ISAE 3000 Standard provides an evaluation of both quantitative and qualitative aspects of our CSR management and reporting We
report our energy use for our owned and joint venture stares, our head office in Bagshot, Surrey, and our packing materals warehouse
n Maidenhead Qur environmental report does not include any of the 10 managed Armadillo stores

Energy use and Scope 1 [on site) and Scope 2 [off sue) carbon emissions are major operational costs and have a significant
environmental impact Peak energy demand in 2011 was chosen as our benchmark year, due to a previous perod of increased business
growth through new store openings and increased customer occupancy
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Scope 1 Direct On-site Gas and Coolant GHG Emissions (1COz¢) 201 2012 203 2014
Natural Gas (KWh) 656,017 742,086 716,508 652,181
Coolant Use (Kg) 4] 28 66 5 "M24
Total Scope 1 (1C0O,8) 1215 1406 4190 474.8*

+  Indicates data reviewed by Delotte See page 44 for ther ngependent assurance report
Peak coolant replacement ar conditioners

Scope 1 emussions are from natural gas use for heating flex) offices, and from caolant replacement in air conditioning units These
emissions represent only B 4% of our combined scope 1 and 2 emissions that are under our control Coolant replacement increased, as a
consequence of regular service maintenance checks Natural gas use for heating offices has increased in the colderwinters Company
van diesel and construction fit out gas oil use emissions are less than 0 1% of total Scope 1 and 2 emissions, and are therefore nota
matenal impact

Scopoe 1 Direct Or-site Solar Electricity Generation 2011 2012 2013 214
Solar Ganeration (kWh) 107,074 134,297 208,807 285,832
Solar Electnerty % of Total Electnoity Use 08 10 16 2.4+

+ Indicates data reviewed by Delotta See page 44 for ther independent assurance report

We have been investing in the generation of renewable energy since 2008 and our solar electricity generation has been increasing, due
1o more recent investments in larger S0 kWp capacity installations Annual solar electnicity generation has been increasing by on average
39% since 2011 Solar electricity has saved 138+ tonnes of Greenhouse Bag [ GHG") erissions in the year ended 31 March 2014, and has
saved 363 tonnes since 2011

% change

from

Scope 2 Off-site Supplied El and GHG E {1C00) 2011 2012 2018 2014 2011
Electric Use (kwhj 13925 217 13 588 703 13153960 11,688,629+ {16 1%)
1CO,0 formissions) 6758 6143 8051 5207 23 0%)

+ Indicates data reviewed by Delottte See page 44 for ther indepsndant assurance raport
= Peak energy use and benchmark year for future reductons

Electneaty from 'off site’ power station emissions account for some 94 7% of our annual energy consumption in the year ended 31 March
2014, compared to 96 0% in 2011 GHG ermissions bave reduced by 23 0%, including Gypsy Corner fit out construcuon, since 2011, due
to our continued Investment in energy efficiency programmes such as installing motian sensor hghting and LED re lamping Our energy
efficiency investments pror to 2011 included motion sensor ighting, new store solar PV installations, wind turbines and ground source
heat pump technologies

Scops 2 Long -

Term GHG Emission

Reduction Targets (%} 2051 2012 2013 2014 2015 2016 M7 2018
1CO4e 6,758 65,143 6,051 5,207 5,069 4,731 4,393 4,055
% reductions - -9% -105% -234% -25% -30% -35% -40%

Our future programmes for re-lamping stores internally and externally with energy efficient LED lighting 1s to be continued duning the year
ending 31 March 2015 and beyond Additional investment in solar PV installations a1 our existing bighest energy using stores will alsa be
implemented in the year ending 31 March 2015 The long term target 15 to reduce our GHG ermissions from peak energy use in 2011, by
40%in 2018




Annual selar electricity generation has
been Increasing by on average 39%
since 2011.

Soluar electricity has saved 138+ tonnes
of Greenhouse Gas (“GHG™) emissions
In the year ended 31 March 2014, and
has saved 363 tonnes since 2011.

% change

from

Scope 1+ 2 Total GHG Emissions and Intensity 2011 2012 2013 2014 2011
kg COpe/m? Occupied Space 320 260 265 220 (31 3%)
kg CO,e/E Revenue VR R] 010 009 008" (27 3%}
kg CO,e/m? Gross Internal Area 128 110 111 9 6+ (23 8%)

+ Indicates data reviewed by Deloitte See page 44 for their independent assurance report

We have achieved a 31 3% reduction in Stope 1 and Scope 2 emisstons per customer occupied space from 2011 to 2014 We have continued
our tvestment in energy efficient and low carbon programmes to displace our dependence on power station supplied electricity

50 SCOPE 3 VOLUNTARY SUPPLY CHAIN EMISSIONS
Greenhouse Gas (GHG) Emissions
Scope 3 supply chawn emissions represent GHG emission losses dunng electneity suppher transmissien and distnbution to our stores

% change
Scope 3 Supply Chain Electricity Supply end Distribution from
GHQ Emission Losses (tCO,8) 2011 2012 2013 2014 2011
Electnerty Supply (Kwh) 136825217 13588703 13,153960 11,688,629 15 1%6)
Supply Losses {tC0,€) 544 525 501 445 {18 2%)
Scopa 2+3 Emissions 7,302 5668 6 552 5,652 22 6%)

Peak energy use and banctynark year

Our energy efficiency programmes have reduced electricity use within our stores and also the associated transmission and distribution
losses by 18 2X since 2011

Scape 3 Supply Chain Waste Recycling and Landfill GHG Emissions. 2011 2012 2013 2014
Waste Recycling (1} 286 263 259 265
Landfill waste (t) 373 368 KLY 370
Lardfil GHG tCO,e 108 107 100 107
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50 SCOPE 3 VOLUNTARY SUPPLY CHAIN EMISSIONS (conhnued)
Waste generation in self storage 15 assessed as a “low environmental impact” The majonty of non hazardgus bulk affice waste is
segregated by staff and recycled by our waste contractor Landfill recycling reduces waste on average to 36 4 tonnes per year Our
average supply chamn landfill gas emissions are 10 6 tC0ze These emissions represent less than 0 2% of combined Scope 1 and 2
emigsions, which s below the mateniality threshold for carbon erissions Construction contractors completed the 'fit out’ of our new
Gypsy Corner store which opened on 1 April 2014 This generated residual construction waste, also below the matenality threshold

Construction ‘Fit-Out’ C Wasts M rit Parf 201 2012 2013 2014
Tonnage 1475 152 3 129 78.9
‘Waste Aecytied (%) 932 960 100 o5
Plasterboard Recycled {%) 100 340 - 100

Gypsy Corner used 14 skaps for waste {448 tornes) and recycled 95% including cardboard, plastics and metals which are tn demand from
supplier ‘take back’ schemes Six skips of waste plasterboard [61 2 1onnes) were also recytled We achieved the highest resource
effiiency benchmark in the Building Research Establishment Methodology for new commercial buddings One new $tore development at
Enfield 1s planned in 2015

Scope 3 Water Supply and Wasts Water Treatment GHG Emissions 2011 12 2013 2014
Supply 1COye - - 35 98
Treatment 1COye - - 72 200

Total 10CO,e emissions -

107 298

Water use has been assessed as a “low environmental impact” for self storage (28,486 m?] and fit out construction [ 388 m?] Monutering
water inveices has helped detect leaks for repair in stores Our data has provided an average of 20 3 tC0,e ermissions per year This
represents less than 0 4% of combined Scope 1 and 2 emissions, which is below the materiality thresheold for carbon emussions Wateruse
menitoring will be continued in order to review water use efficiency and losses

4 0 STAKEHOLDERS
Big Yellow engages with s matn stakeholders to provide information and gain useful feedback from a vanety of groups, as descnbed below

&6 1 Government Logislation and Standards

The Carbon Reduction Commutment CCRC)

The Department of Energy and Chimate Change and Envirgnment Agency are two of the stakeholdersin the policy for reducing demand for
energy from industry, businesses and the public sector The CRC Energy Efficiency Scheme 1s designed to cut emissions in large private
sector organisations This legisiation started in 2011 with a broad assessment of energy uses including electricty and gas The scheme
uses a carbon dioxide conversion factar, and so 1S not directly comparable to the Companies Act GHG equivalent reporting The current
CRCtax1s £12 per ton of C0, and this will rise 10 £13 per ton in the year ending 31 March 2015 This year, our CRC taxation will reduce in
line with our Scope 2 electricity carbon emission reduction

6.2 Investor Communications

The Carbon Disclosure Project (CDF)

The Carbon Disclosure Project 1s a global investor backed intiative designed to encourage companies and their suppliers to publish
information on their carbon emmissions and climate change strategies The CDP acts on behaif of an increasing number of insttutional
investars 10 send annual information requests to many of the warld s largest listed companies It has secured publicly disclosed climate
change data from over 1,500 firms globally, including Big Yellow

Carbon Dsclosure Propct FTSE 350 2000 a0m 2012 2013
Disclosure Score 65 - 87 71
Performance Score B - C D

Number of Investors 534 - 655 722




Big Yellow's carben disclosure scores have continually improved from 2010 to 2013 by 9%, with improving internal data management
practices for GHG emissions Our data responses have become more comprehensive with ‘clearer consideration of business specific
risks’ and 'potential opportunities related to climate change’ The ‘B’ to ‘D' ratings represents our relative performance on transparent
climate change mitigation” scoring within the 50+ range Disclosure standards are nsing rapidly and Big Yellow maintains its pasition

in the Ato E' range

The Global Real Estate Sustconability Benchmerk CGRESE?)
GRESB collects information regarding the sustainabihity performance of property companies and funds This includes information on
performance md:cators such as energy, GHG emisstons, water and waste The Survey also covers broader 1ssues such as sustamabitity

nsk assessments, performance improvement, and engagement with employees, tenants, suppliers and the community GRESB conunued

to rate Big Yellow with @ Green Star Status’in 2013 In Europe and giobally we were ranked with sustainability scores in the top quartile of
‘management and policy’ and ‘implementation and measurement’ The benchmark results allow us to identify the areas we ¢can improve,

both in absolute terms and refative to our peers We are able to provide our existing and potential investors with information regarding our

ESG performance, in the current real estate Investment market

7 0 CSR PROGRAMME FOR THE YEAR ENDING 31 MARCH 2015
The CSR programme will continue to focus on energy efficiency, carbon reduction, renewable energy generation and waste reduction This
year our programmes, gbjectives and targets are highlighted in the table befow

Statagy

Programemes

Obmctves / Targets

Carbon Emissions and
Investor Communications

Submit reported carbon performance data
ta the Carbon Disclosure Project—FTSE4
Good 2013 Index Series, to Improve annual
emIssion ratings

Improve upon 2013 score { 71 for total scope
land 2 emissions

Sustainable Development Investor
Communications

Submit CSR perfermance data to the annual
Global Real Estate Sustainability Benchmark
[“GRESB"] survey data

Strengthen and maintain the leading Green
Star position of our sustainable real estate
portfohio

The Carbon Reduction
Commitment [“CRC")

Submit reported carbon performance data
1o the Carbon Reduction Commtment
(*CRC") Energy Efficiency Scheme by July
2014

Reduce carbon emissions by 10% and
taxation by a preportional amount

Energy Efficiency

Cantinue the energy efficient LED re
lamping programme for store lighting in the
year 10 31 March 2015

Reduce absolute hghting kWh use and tCC e
emissions by 12% aver the next three years

Increase Solar Energy
Generation and Revenues

tncrease investment tn solar PV remote
monitenng and retrofit investment to
optimise electricity generation

Increase solar electnicity generation as a
percentage of the whole store portfolio to 5%
and to > 10% for the solar stores, overthe
nextthree years Increase Feed in Tanff
revenues by 10% overthe next year

Store Water Use

Acquire more complete and accurate water
volume data from our suppliers

Reduce our supply chain water use and water
treatment emissions by 1%

More details of CSR pohoies, previous reponts and awards can be found on our investor relations web site at

bigyellow hsprod investis cem/csr
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Assurance staiement

Independent assurance statement by Delortte LLP [‘Deloite’] to Big Yellow Group PLC {'Big Yellow'] on their Corporate
Social Responstbility Report 2014 [*Report”)

What we looked at scope of our work
Big Yellow engaged us to perform imited assurance procedures on selected corporate social responsibility [CSR] performance
indicators for the year ended 31 March 2014 The assured data are indicated by the + symbol i the Report

Car'con footprint indicators

> Store electriony (tC0,¢)

> Store flex office gas erissions (1C0e)

> Refngerant emissions (tC0,e]

> Absolute carbon dioxide emissions (1C0,¢)

Store electncity use, CO, emissions and carbon intensity
Electricty use (kWh)

Absolute carbon emissions (tC0,e)

Carbon intensity [kgC0,e/m? pross internal area)

Carbon mtensity (kgCOye/m? occupied space)

Carbon intensity {kgCOze/E revenue)

VVVVvVYy

Renewable energy generation cnd CO, ermussions reduchons
> Total renewable energy (kWh)

> (arban dwxide saved by renewable energy [tC0,e)

> Renewable energy percentage of total store use [%]

Starff health and sodety

Average number of employees

Minor Injuries

Reportable injuries (RIDDOR]

Annual Injury Incidence rate [AlIR) per 100,000 staff
Notices

VVVVYV

What we found our assurance opinion
Based on the assurance work we performed, nathing has come to our attention that causes us to believe that the selected CSR
performance indicators, as noted above, are matenially misstated

What standards we used basis of our work and level of assurance

We carried out imited assurance in accordance with the International $tandards on Assurance Engagements 3000 (ISAE 2000) To

achieve imned assurance ISAE 3000 requires that we review the processes and systems used 1o compile the areas on which we
provide assurance [t does not include detailed testing of source data or the operating effectiveness of processes and internal
controls This s designed to give a similar levet of assurance to that abtained i the review of interim financial information

The evaluation criteria used for our assurance are the Big Yellow definitions and basis of reporting as descnibed at
corporate bigyellow co uk/csraspx




What we did our key asswance procedures

Cansidering the nsk of matenal error, our multi-disciphnary team of CSR assurance specialists planned and performed our work to
obtain all the information and explanations we considered necessary to provide sufficient evidence to support our assurance
conclusion Qurwork was planned to mirror Big Yellow's own group level comprlation processes, tracing how data for each indicator
within sur assurance scope was collected, collated and validated by corporate head office and included in the Repert

Key procedures we carned out included

> gaining an understanding of Big Yellow's systems through interview with mahagement responsible for CSR management and
reporting systems at corperate head office,

> reviewing the systems and procedures to capture, collate, vahdate and process data for the assured performance data included
Inthe Report We did not test back to source data, and

> reviewing the content of the 2014 CSR Report against the findings of our work and making recommendations for improvement
where necessary

Big Yellow's responsibilities

The Directors are respansibte for the preparation of the Report and for the information and statements contained within it They are
responsible for determining the CSR goals, performance and for establisting and mamtasning appropnate performance
management and internal contrel systems from which the reparted information 1s derived

Deloitte’s rosponsibilities, indopendence and feam compeotencies

Qur responsibility 1s to independentty express a cenclusion on the performance data for the year ended 31 March 2014 We
performed the engagement in accordance with Deloitte’s independence policies, which cover all of the requirements of the
International Federation of Accountants Code of Ethics and n some cases are more restrictive We confirm to Big Yellow that we have
maintained our independence and objectivity throughout the year, including the fact that there were no events or prohibited
services provided which could impair that independence and abjectivity in the provision of this engagement

This report is made solety to Big Yellow in aceerdance with our engagement letter Our work has been undertaken sa that we rmight
state to the company those matters we are required to state to them in an assurance report and for ne other purpose To the fullest
extent permitted by law, we do not accept or assume respensibility to anyone other than Big Yellow for our work, for this report, or
for the conclusians we have formed

Delpitte LLP
Lendon, United Kingdom
19 May 2014
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Govemance

Directors, Officers and Advisors

Executive Directors
Nichalas Yetch, aged 53, Executive Chairman, is a co founder of Big Yellow in September 1998 Prior to that, he was Joint Cheef Executive of Edge Properties plc,
which he co founded in 1989 which was subseguently Iisted on the Officiat List of the London Stock Exchange in 1936 and then taken over by Grantchester

Properties plcin 1998 He 15 2lso a Non Executive Director of Blue Self Storage S L, a self storage operation in Spain, and a Non Executive Director of Local
Shopping REIT plc

James Gibson, aged 53, Chief Executive Officer, 1s a co founder of Big Yellow in September 1398 He 1s a Chartered Accountant having trained with Arthur
Andersen & Co where he specialised in the property and construction sectors before leaving in 1989 He was Finance Director of Heron Property Corporatian
Limited and then Edge Properuies plc which he joined i 1994 Edpe Properties was listed on the Official List of the London Stack Exchange in 1996 and then
taken over by Grantchester Properties plc in 1998 He s also a Non Executive Qirectar and sharehalder of AnyJjunk Limited, and a member of the
Development Board of the London Children's Ballet

Adrian Lee, aged 48, Operattons Director, was previously a senior Executive at Edge Properties plc, which he joined in 1996 Prior to that he was a corporate
financier at Lazard for five years, having previously qualified as a surveyor at Kmight Frank He was appeinted to the Board in May 2000

John Trotman, aged 36, Chief Financial Cfficer, 1s a Chartered Accountant having trained with Delartte LLP, where he specialised in the real estate sector and
self starage Onleaving Deloitte 1n 2005, John worked for a substdiary of the Kapma Corporation He joined Big Yeliow in June 2007, and was appainted to the
Board in September 2007

Non-Executive Directors

Tim Clark, aged 63, Non Executive Director He was a partner in Slaughter and May, one of the leading international law firms in the world, for 25 years,
mitially working as a cosporate and MBA adviser to a range of companies and institutions and then for the last seven years as senier partner (before retiring
in April 2008] He 1s the Chair of Water Aid UK, and a Senior Adwiser to 63, and to Chatham House He s also a member of the International Chamber of
Commerce UK Governing Bedy, the Advisory Board of Uria Menendez, the Board of the Royal National Theatre and the Development Committee of the Nationa!
Gallery Heis Chairman of the trustees of the Economist Trust and a member of the Audit Committee of the Wellcome Trust He was appointed to the Board

in August 2008

Richard Cotten, aged 58, Non Executive Director, headed the real estate corporate finance team at JP Morgan Cazenove until April 2009 Richard 15 currently
a Managing Director of Forum Partners and a Non Executsve Director of Hansteen Holdings plc Richard josned the Board in July 2012

Georgina Harvay, aged 49, Non Executwve Director, started her media career at Express Newspapers plc where she was appointed Advertising Director in
1994 She gined IPC Media Ltd 1n 1995 and went an to form IPC Advertising in 1998, where she was Managing Director She was a member of the Board of
IPC Media from 2000 and was Managing Director of the Regionals division of Tninity Mirror fram 2005 to 2012, overseeing 1ts transition ta a digntal platform
She 15 currently a Non Executive Director of William Hill pl¢ and McColl's Retail Group plc She jatned the Board in July 2013

Steve Johnson, aged 50, Non Executive Director, started his career at Bainin the 1980s before joining Asda in 1993, where he carned out a number of roles,
culminauing in Marketing Directar He left Asda in 2000, to joir GUS as a Sales 8 Marketing Director, departing in 2002 10 take up his first CEO role at Focus DIY,
where he remained until 2007 He joined Woolworths as part of the final tumaround team i late 2008 He has most recently been working as an operating
executive for Texas Pacific Group, and was also the Executive Chairman of Dreams plc between July 2011 and October 2012 He joined the Board in
September 2010

Mark Richardson, aged 57 Non Executive Director, rettred from Deloitte in 2008 after a career there of 29 years, the last 19 as an audt partner specialising
i chents in the Real Estate and Construction sectors Mark 1s a ¢o opted member of the Audit and Risk Committee of the Natural History Museum, a Trustee
of the Natural History Museum Development Trust, and he 15 also a trustee and treasurer of the children's commurication charity ICAN He was appomnted to
the Board in July 2008 and 1s chairman of the Audit Committee

Secretary and Registered office Solicitors
Shauna Beawis CMS Cameron McKenna LLP
2 The Deans Lester Aldndge LLP
Bndge Road
Bagshot Financial advisors and stockbrokers
Surrey J P Mergan Cazenove
GU19 SAT
Independent Auditor
Company Registration No 03625199 Delonte LLP
Chartered Accountant and Statutory Audrors
Bankers ) ry Audiar
Lloyds TSB Bank plc Valuers
Aviva Commercial Finance Limited Cushman & Wakefield LLP
Santander UK plc
HSBC Bank plc

The Royal Bank of Scotland plc




Directiors’ Report

The Directors present their annual report on the affairs af the Group, together with the audited financial statements and auditor's report for the year ended
31 March 2014 The Report on Corporate Governance on pages S0 to 53 forms part of this report

Detals of sigruficant events since the balante sheet date are included in note 25 to the financial statements An indication of likely future developments in
the business of the Company 18 included in the strategic report

Infarmation abeut the use of financial instruments by the Company and its subsidiaries Is given in note 18 to the financial statements

1
Dividerds |

The Directors are recommending the pagment of a final dividend of 8 4 pence per share for the year (2013 6 pence per ordinary share) An interim dividend
of 8 pence per share was paid tn the year (2013 4 5 pence per share)

A property income dividend of 13 pence 5 payable for the year, of which 8 pence per share was paid with the intenim dvidend, and 5 pence per share was
proposed for the final dividend

Subject to approval by shareholders at the Annual General Meeting to be held on 16 July 2014, the final drvidend will be paid on 24 July 2014 The Ex div date
15 11 June 2014 and the Record date 15 13 June 2014

Disclosure of Greenhouse Gas (‘GHG") Emissions

Companies Act 2006, Climate Change, the GHG Emissions Director’s Reporis Regulations 2013

From Dctober 2013, all isted companies are required to repart annual quantities of GHG emissions [measured as Carbon Digxide Equivalent [CO,e)] as
follows

> Scape 1 - sigrificant direct ermission sources, such as our flex office gag heating and air canditioner coalant replacement — currently fit out ‘gas ail'
use emissions and one Company van diesel fuel use emissions are assessed as 'not material’™,

> Scope 2 — significant indirect or off-s1te power station electricity supply emissions to our stores, and

> Scape 3~ Electnaty supplier transmission and distrbution’ emissions — currently, voluntary GHG ermussions, from our waste and water supply chains
arg not assessed as matenial

Summary ot Scope 1 and 2 Total Carbon Footprint (GHG carbon equivalent emissions (1¢0,6))

Including store slectricily, gas, coolant, generator gas oil and van diesel 2011 2012 2013 204
Total Scope 1 and 2 GHG Emissions (tCO,e} 68795 62836 64700 56818
Scope 3 Electnerty Supplier Losses 544 525 501 445
Scope 1, 2 and 3 GHG Emissions Total 7 424 6,809 6971 6,127
Kg CO.e/Annual Revenus (T} 011 010 009 008
Kg COye/Customer Cccupancy (m?) 320 260 265 22,0

Our materiality thrashold for carbon emissions s » 1%

Reductions of GHG emissions following the Peak Energy Use/Baseling year (2011} have been restated using the more accurate DEFRA/DECC conversion factors revised om 5
year to 1 year roling averages

Further information on GHG ermissions and an other sustamability mitiatives at Big Yellow 1s provided in our Corporate Social Responsibility Report

Capital structure

Details of the authonsed and rssued share capital, together with details of the movements in the Company s issued share capital during the year are shown
mnnote 22 The Company has one class of ordinary shares which carry no night to fixed income Each share carries the right to one vote at general meetings
of the Company

There are no specific restnctions on the size of a holding nor on the transfer of shares, which are both gaverned by the general provisions of the Articles of
Assocration and prevailing legislation The Directors are not aware of any agreements between holders of the Company s shares that may result in
restrictions on the transfer of securities or on voting nights

Details of employee share schemes are set outin note 23, and detals of shares held in treasury and by the Company's Employee Benefit Trust are set out
nnote 22

No person has any special rights of control over the Company s share capital and all issued shares are fully pard

With regard to the appontment and replacernent of Direttors, the Company s governed by s Articles of Association, the Corporate Governance Code, the !
Companies Acts and related legistation The Articles themselves may be amended by special resolution of the shareholders The powers of Directors are
described in the Report on Corporate Governance on page 50

There are a number of agreements that take effect, akter or terminate upan a change of contro! of the Company such as commercial contracts, bank loan
agreements, property lease arrangements and employees share plans Furthermore, the Directors are not aware of any agreements between the Company
and s (hrectors or employees that provide for compensation for loss of office or employment that occurs because of a takeover bid

During the year the Company 1ssued 421,500 shares to satisfy the exercise of share options (2013 369,935}
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Directors’ Report (continued)

Directors
The Directors of the Company who served throughout the year and to the date of approval, except as noted of the financial statements were as follows

Philip Burks, Non-Executive Director [resigned 19 July 2013)

Tim Clark, Senvor Independent Director

Richard Cotton, Non Executive Director

James Gibson, Chief Executive Officer

Georgina Harvey, Non Executive Director [appointed 1 July 2013)
Steve Johnson, Non Executive Director

Adrian Lee, Operations Director

Mark Richardson, Non Executrve Director

John Trotman, Chief Financial Dfficer

Nicholas Vetch, Executive Charrman

Biographical details of the Executive and Non Executive Directors standing for re election are set aut on page 46

Directors’ indemnities
The Company purchases hiability insurance covenng the Directors and officers of the Company and ns subsidianes

Political coniributions
Ne political donations were made by the Company in either the current or preceding financial year

Substanital shareholdings
The Company had been notified, in accordance with Chapter 5 of the Disclosure and Transparency rules, of the following voting nights as a shareholder of the
Carnpany at 31 March 2014 and 19 May 2014

Parcontage of Percentage of
voung rights voting rights
No of and ssued No of and ssued

ordinary shares shatecapdal  ordnary sharas shara capital
31 March 2014 31 March 2014 19 May 2014 18 May 2014

Blackrock inc 15,597,512 11M% 15630434 11 04%
Cohen & Steers Inc 11,139,992 787% 12,446 270 878%
Nicholas Vetch 9,166,219 6547% 9166,219 647%
QOid Mutual PLC 8,789612 621% 8,448,344 5 96%
Standard Life Investments Limited 4,755,696 336% 65,068,064 4 Z8%
State Street Global Adwsors Limited * * 4,637,535 327%
PGGM Investments N * 4,371,121 308%

* interest below notdiabie lovel

Purchase of own shares
The Company was granted authonty at the AGM 1n 2013 to purchase its own shares up 10 2 total aggregate value of 10% of the 1ssued neminal capital That
authonity expires at this year's AGM and a resolution will be proposed for its renewal Duning the year the Company made no purchases of its own shares

Employee consultation

The Group seeks to ensure employee commitment to it objectives in a number of ways Strategic changes are communicated directly to all staff who
are encouraged to address queries to the Executive Directors The Directors’ executive meetings are frequently held in stores and i addition Directors
and senior management visit the stores on a regular basis Furthermore, there are regular team briefings at store level to provide employees with
nformation about the performance of and initiatives in their store A wide range of mformation 15 also communicated across the Group's Intranet,
ncluding the e-publication of the Group's financial results and all press releases, the publication of a quarterly newsletter, and the publication of a weekly
operations bulletin

Employees are encouraged to participate in the Group's performance through Employee Share Schemes and performance related bonuses 34% of eligible
employees partiipate in the Group's Sharesave Scheme

The Group's recruitment palicy 1s committed to promote equality, judging nerther by race, nationality, religion, age, gender, disability, sexual onentatian,
nor pahitical opinion and to treat all stakehclders fairly

Disabled employees

Applications for employment by disabled persons are always fully considered, bearing in mind the aptitudes of the applicant concemed In the event of
members of staff becaming disabled every effort I1s made ta ensure that thesr employment with the Group continues and that appropriate training 1s
arranged [tis the palicy of the Group that the traiming, career developrnent and promation of disabled persons should, as far as possible, be identical to that
of ather employees




Humen Rights
Big Yellow respects Human Rights and aims to provide assurance to internal and externaf stakeholders that we are committed to hurman rights and the
principles of the Universal Declaration of Human Rights

We are cammitied to creatng and marmtaining a posrtive and professional work enviranment that reflects and respects the baste nghts of freedomto lead a
dignified life, free from fear or want, and where stakeholders are free to express therr independent behiefs Our employment policies and practices reflect a
culture where detisions are made solely on the basis of individual capability and potential in relation to the needs of the business

Auditer
In respect of each Director of the Company, at the date when this report was approved, to the best of their knowledge and belief
> sofaras each Director 1 aware, there 1s no relevant audit nfarmation of which the Company's auditeris unaware, and

> each [irector has taken all the steps that he might have reasonably been expected to take as a Director in order to make himself aware of any relevant
audit information and to estabhsh that the Company's auditor 1s aware of that information

This confirmation 15 given and should be interpreted in accordance with s418 of the Companies Act 2006

The auditor, Deloitte LLP has expressed their willngness to continue in office as auditar and a resolution to reappoint them wilt be proposed atthe
forthcoming Annual General Meeting

Approved by the Board of Directars and signed on behalf of the Board
Ao 9
Shauna Beavis

Secretary
19 May 2014
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Corporate Govermnance Report

INTRODUCTION

The Company 15 comeitted to the princeples of corporate governance contained in the UK Corporate Governance Code that was sssued in 2010 by the
Financial Reporuing Counci ‘the Code' ) for which the Board 1s accountable to shareholders The Board also takes account of the corporate governance
guidelines of institutional shareholders and thewr representative bodies

At Big Yellow, we aim to create a culture 1n which integnity, openness and faimess are rewarded

We continue to review the camposition of the Board to ensure that it has the appropnate shills, knowledge and balance for the effective stewardship of the
Company

In the year, Georgina Harvey joined the Board as a Non Executive Director Her skill set complements the existing Non Executive Directors’ experience Philip
Burks retired as a Non Executive Director after 15 years with the Company, the first eight as an Executive Director

The Board has overall responsibility for the manner in which your Company runs its affairs The Board has sought an external evaluation of its own
effecuveness Inthe year, Lomond Consulting carned out a comprehensive review of the Board's performance Their findings are summanised on page 54

Statement of compliance with the Code
Throughout the year ended 31 March 2014, the Company has been in compliance with the Code provisions set out in section 1 of the 2010 UK Corporate
Governance Code

Statement about applying the principles of the Code

The Company has apphied the pninciples set out in the Code, including both the main principles and the supporting principles, by complying with the Code as
reported above Further explanaton of how the prin¢iples and supporting principles have been applied is set out below and in the Nominations Committee
Report, the Remuneration Report and the Audit Committee Report

LEADERSHIP
The Board’s role 15 tc provide entrepreneurial ieadership of the Campany within a framework of prudent and effective controls which enables nsk to be
assessed and managed

Chairman and Chief Executive
The division of responsibilities between the Chawrman and the Chief Executive has been agreed by the Board and encompasses the following parameters

> the Chairman’s role 1s to provide continunty, experience, governance and strategic advice, while the Chief Executive provides leadership, drives the day
to day operations of the business, and works with the Chairman on overall strategy,
> the Chairman, working with the Senior Independent Non Executive Directer, 1s viewed by investors as the ultimate steward of the business and the
guardian of the interests of all the shareholders,
> the Board believes that the Chairman and the Chief Executive work together to provide effective and complementary stewardship,
> the Chatrman
> takes overall responsibility for the composition and capability of the Board, and
> consults regularly with the Chief Executive and 1s available on a flextble basis for providing advice, counsel and support to the Chief Executive
> the Cheef Executive
> manages the Executive Directors and the Group's day to day activities,
> prepares and presents to the Board strategic options for growth in shareholder vatue,
> sets the operating plans and budgets required to deliver agreed strategy, and
> ensures that the Group has i place appropriate nsk management and control mechamsms

The Directers believe it 1s essential for the Group to be led and controlled by an effective Board that provides entrepreneumal leadership within a framework
of sound controls which enables nsk to be assessed and managed The Board 1s responsible for setting the Group's strategic aims, its values and standards
and ensunng the necessary financial and human resources are in place to achieve 1ts goals The Board ensures that its obligations 10 shareholders and
other stakeholders are understood and met The Board also regularly reviews the performance of management

EFFECTIVENESS

Composition of the Booxd

The Norninations Commuttee 1s responsible for reviewing the Board Composition, and makes recommendations to the Board on the appointment of
Qirectors There are five independent Non Executive Directors on the Board, with Tim Clark being the Senior Independent Director The Company complies
with the Combined Code in that at [east half of The Board 1s cornprised of independent Non Executive Directors

All of the Non Executive Directors bring considerable knowledge, judgement and expenence to Board dehiberations Non Executive Directors do not
participate in any of the Company’s share option or benus schemes and their service 1s non pensionable The Non Executive Directors are encouraged to
communicate directly with Executive Directors between formal Board meetings The Non Executive Directors meet at least once a year without the
Executive Directors being present

The Non Executive Directors scrutinise the performance of management in meeting agreed goals and objectives and monitar the reporting of perfarmance
They are required 10 satisfy themselves on the integrity of the financial iInfermation and that financial controls and systems of nsk management are robust
and defensible They are responsible for determining appropriate levels of remuneration for Executive Directors and have a pnme role m appointing and,
where necessary, removing Executive Directors, and in succession planning




The tenure of independent Non Executive Directors at 31 March 2014 15 set out below

THE BOARD AND ITS COMMITTEES

Standing commitiees of the Board

The Board has Audit, Remuneration and Nominations Committees, each of which has written terms of reference They deal clearly with the authorities and
duties of each Committee and are formally reviewed annually Copies of these terms of reference are available on the Lompany’s website Each of these
Compmuttees 1s compnised of Independent Non Executive Directors of the Company who are appointed by the Board on the recommendation of the
Nominations Commuttee

All of the Commuttees are authonsed to obtain legal or other professicnal advice as necessary, to secure, where appropriate, the attendance of external
adwvisers at its meetings and to seek information required from any emplayee of the Cempany in order to perform its duties

The Chairman of each Comimittee reports the outcome of the meetings to the Board The Company Secretary 1s secretary to each Commuittee

Anendance at meetings of the individual Directors at the Board Meetings that they were eligible to attend 1s shown in the table below

Diractor Posticn Nurmber of meetings attended
Philip Burks Non-Executive Director (to 19 July 2013) o

Tim Clark Non-Executive Direclor 0000000
Richard Cotton Non-Executive Director 0000000
James Gibson Chief Executive Officer 0000000
Georgina Harvey Non-Executve Director (from 1 July 2013} 000000
Steve Johnson Non-Executive Director 0000000
Adnan Lee Qperations Director 0000000
Mark Richardscn Non-Executwve Director 0000000
John Trotman Chief Financial Officer 0000000
Nicholas Vetch Executive Chaiman 0000000
Q attended

O absent Nicholas Vetch and Adrian Les mussed one meeting aach due to unavordable diary conficts

The Board meets approximately once every two months to discuss a whale range of significant matters including strategic decisions, magor asset
acquisitions and performantce A procedure to enable Directors to take independent professional adwice If required has been agreed by the Board and
formally confirmed by all Directors

There 15 a formal schedule of matters reserved for the Board's attention mcluding the approval of Group strategy and policies, major acqursitions and
disposals, major capital projects and financing, Group budgets and matenal contracts entered into other than in the nermal course of business The Board
also considers matters of non financial nsk as part of its review of the Group s nsk register

At each Board meeung, the tatest available financial information 1s produced which consists of detalled management accounts with the relevant
camparisons to budget A current trading appraisal i1s given by the Executive Directors

Information and professional development

All Directars are provided with detailed financial information throughout the year On 2 weekly basis they receve a detailed occupancy report showing the
performance of each of the Group’s open stares Management accounts are circulated 1o the Executive monthly and a detaled Board pack 1s distributed a
week prior to each Board meeting

All Directors are kept informed of changes in relevant legislation and changing commercial nsks with the assistance of the Company's legal advisers and
auditors where appropnate The professional development requirements of Executive Directors are identified and progressed as part of each individual s
annual appraisal All new Directors are provided with 3 full induct:on programme on jgiming the Beard

Nan Executive Directors are encouraged 10 attend seminars and undertake external traiming at the Company's expense in areas they consider ta be
appropriate for ther own professional development Each year, the programme of senior management meetings 1s tallored to enable meetings to be held at
the Company'’s properties During the year, the senior management team made visits to all of the Group’s open stores
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Corporate Governance Report (continued)

Evalucrtion
The Board canducts an annual review of its performance and of its Committees to ensure they are operating effectvely Dunng the year an external
evaluation of the Board was carned out This s discussed further in the Nominations Committee Report

ACCOUNTABILITY

Risk management and internal control

The Group operates angorous system of nsk management and internal control, which s designed 1o ensure that the possibility of misstatement or loss 1s
keptto a mintmum There 1s a comprehensive system in place for financial reporting and the Board receives a number of reports to enable 1t to carny out
these functions in the most efficient manner These procedures include the preparation of management accounts, forecast vanance analysrs and other
ad hoc reports There are clearly defined autharity hmits throughout the Group, Including those matters which are reserved specifically for the Board

The Board has applied pnnciple € 2 of the UK Corporate Gavernance Code by establishing a continuous pracess for identifying, evaluating and managing the
signuficant nisks the Group faces and for determining the nature and extent of the significant risks it 1s willing to take in achieving its strategic objectives
The Board regularly reviews the process, which has been in place from the start of the year to the date of approval of this report and which 1s in accordance
with revised gurdance on internal control published in October 2005 [the Turnbull Guidance] The Board is also responsible for the Group s system of
mternal control and for reviewing ns effectiveness Such a system is destgned to manage rather than eliminate the nsk of failure to achieve business
objectives, and can only provide reasonable and not absolute assurance against matenal rmisstatement or loss

in compliance with provision C 2 1 of the Code, the Board regularly reviews the effectiveness of the Group s nsk management and intermal contrel systems
The Board's monitaring covers all contrals, including financial, operational and compliance controls and nsk management It Is based pnncrpatly on
reviewing reports from management to consider whether significant risks are identified, evaluated, managed and controlled and whether any significant
weaknesses are promptly remedied and indicate a need for more extensive monitoring The Board has also performed a specific assessment for the purpose
of this annual report This assessmentt considers all significant aspects of nsk management and internal conirol ansing durng the penad covered by the
report, including the work carried out by the Group's Store Compliance team The Audit Committee assists the Board in discharging its review responsibilities

A formal nsk idenufication and assessment exercise has been carried out resulting in a nsk framework document summansing the key risks, potential
impact and the mitigating factors or controls in place The Board have a stated policy of reviewing this risk framework at least once a year orin the event
of a material change The nsk ientification process alse considered significant non financial nsks

During the reviews, the Directors

> challenged the framework to ensure that the hst of significant nsks to business objectives is still valid and complete,
> conswdered new and emerging nsks to business objectives and included them n the framework If sigrificam,

> ensured that any changes in the impact or itkelihood of the nsks are reflected in the nsk framework, and

> ensured that there are appropriate action plans in place to address unacceptable risks

The results of the exercrse have been communicated to the Board and the Audit Comrmittee This was in the form of a summary report which included

a priontised summary of the key nisks and their significance,

any changes in the list of significant nsks or their impact and ikelihood since the last assessment,
new or emerging nsks that may become significant objectives in the future,

progress on action plans to address significant risks, and

any actual gr potential control fallures or weaknesses during the pertod [including *near misses”)

vVVvVVvVvVvy

During the course of its review of the nsk management and intemal control systems, the Board has nat identified, nor been advised of any faiings or
weaknesses which it has determined to be significant, consistent with the prior year Therefore, a confirmation in respect of necessary actions has not been
considered appropriate

GOING CONCERN
The Group's activities, and a fair review of the business, are included in the Strategic Report on pages 14 to 34 The financial position of the Group, Including
its cash flow, hiquidity, and commutted debt faciities are discussed n the Financial Review on pages 28 to 32

The Directors have a reasonable expectation that the Group and Company have adeguate resources ta continue operations for the foreseeable future
They have therefore continued to adopt the going concern basis in preparing the financial statements

REMUNERATION
The information on remuneration 1s included in the Remuneration Reports on pages 56 10 75

AUDIT COMMITTEE AND AUDITORS
Aseparate Audit Commuttee Report s set on page 76 and provides details of the role and actnaties of the Committee and its relationship with the external auditors




SHAREHOLDER RELATIONS

The Board aims to achieve clear reporting of financaal performance to all shareholders and acknowledges the importance of an open dialogue by both
Executive and Non Executive Directars with its institutional shareholders The Board believes that the Annual Report and Accounts play an important part
n presenting all shareholders with an assessment of the Group's position and prospects

The Company has an active dialogue with its shareholders through 2 programme of investor meetings which include formal presentatian of the full
and half year results The Executive Directors have participated in investar conferences and meetings duning the year, throughout the Unned Kingdom,
and also in the United States and the Netherlands During the year ended 31 March 2014, the Chief Executive and other Executrve Directors carried aut
138 meetings with UK and overseas institutional shargholders and potential nvestors These meetings compnsed group and individual presentations
and tours of our stores

The Board also welcomes the interest of pnvate investors and believes that, in addition to the Annual Report and the Company’s website, the Annual General
Meeting 15 an ideal forum at which to communicate with investars and the Board encourages their participation At each Board Meeting, the Board 1s
updated on any shareholding meetings that have taken place, and any views expressed or Issues raised by the shargholders in these meetngs

Any quertes raised by a shareholder, ether verbally or in writing, are answered immediately by whoever 1s best piaced on the Board to do so Directors are
introduced to shareholders at the AGM, in¢luding the idenufication of Non Executive Directors and Comrnittee Charmen The number of proxy vetes cast in
the resolution 15 announced at the AGM

SHARE CAPITAL
Detail on the share caprtal structure 1s provided in the Directors’ Report on page 47
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Report of the Nominations Committee

Introduction

The Commuttee Is responsible for reviewing the Composition of the Board It also makes recammendarions for membership of the Board and considenng
succession planning for Directors The Committee s also responstble for evaluating Board and Comrmittee perfarmance

Commitiee members and attendance

Member Position Number ol meatings altended

Tim Clark Charrman and Senior Independent Director [- 1] :
Richard Cotton Member o0

Georgina Harvey Member (from 1 July 2013) ]

Steve Johnson Member o0

Mark Richardson Member o0

© atiended

O absent

The Nominations Committee 1s responsible for regularly reviewing the structure, size and compesition of the Board and giving consideration to succession
planning for Directors and other senior Executives Where changes are required, it 1s also responsible for the identfication, selection and proposal to the
Board for approval of persons suitable for appointment or reappointment to the Board, whether as Executive or Non Executive Directors and to seek
approval from the Remuneration Committee to the remuneratian and terms and conditions of service of any proposed Executive Director appointment

The Chairman of the Committee presents reports to the Board as appropniate to enable the Board as a whole to agree the appointments of new Directors
The Committee meets at least once a year and otherwise as required and as determined by its members

I
The terms and conditions of appaintment for the Non Executive Directors 15 available for inspection at the Company’s Head Office dunng normal working |
heurs They are also avarlable for inspection at the Company's AGM [

Gegrgina Harvey's appointment to the Board was approved by the Nominations Committee in the prior year, albert her appointment commenced
n July 2013

Board performance evaluation

The Board engaged Lomond Consulting to undertake an evaluauen of the performance of the Board and nts Commuttees The aim was to seek 1o identify
areas where the performance and the procedures of the Board may be improved The scope of the review was agreed between the Chairman of the
Commttee and the Chief Executive

Each Director completed a questionnaire on the performance of the Board, its Committees and the Chairman The respanses were ananymaous to enable
an open and honest shanng of views Lomond Consulting then produced a reporting showing the results of the review

The key topic discussed as part of the review was succession planning, which s further discussed in the sectron below, albeit the Committee considered
no further action was necessary

Succession planning

The Board compnises a team of four Executive Directors, two of whom were co founders of the Company, complemented by Non Executive Directors who
have wide business experience and shilis as well as a detalled understanding of the Group's philosophy and strategy Continuity of expenence and
knowledge, particularly of self starage, within the executive team is particularly important in a focused long term business such as Big Yellow

It 15 a key responsibility of the Committee to advtse the Board ¢n succession planning The Committee ensures that any future changes in the Board's
composion are foreseen and effectively managed In the event of unforeseen changes, the Committee ensures that management and oversight of the
Group's business and long term strategy will not be affected

The Committee also addresses the development and continurty of the Senior Management team below Soard leve!




Report of the Nominations Committee (continued)

Policy on diversity

All aspects of diversity, including gender are considered at every level of recrutment All appmntments ta the Board are made on merit The Board's policy
states that the Board seeks a composition with the right balance of skills and diversity 1o meet the demands of the bustness The Board does not consider
that quotas are appropriate for its representation and has therefore chosen not to set targets Gender diversity of the Board and Company Is set out below

Directors standing for re-election
All of the Drrectors will retire in accordance with the UK Carporate Governance Code and will offer themselves for re election at the Annual General Meeting

Following a perfarmance apprassal process, the Board has concluded that the Directors retining by rotation are effective, committed to their roles and
operate as effective members of the Board

The Board, on the advice of the Committee, therefore recommends the re election of each Director standing for re election Full biographical details of each
Director are available on page 46

Tim Clark
Nomimations Commuttee Charman
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Remuneration Report

For the year ended 31 March 2014

INTRODUCTION

This report is on the activities of the Remuneration Committee for the period from 1 Apnl 2013 to 31 March 2014 It sets out the remuneration pahicy and
remuneration details for the Executive and Non Executive Directors of the Company It has been prepared in accordance with Schedule 8 of the Large and
Medium size Companies and Groups [Accounts and Report] Regutations 2008 (the “Regulations™) as amended in August 2013 This s the first tme the
Group has prepared the report in accordance with the amended Regulations

The report 1s split Into three main areas

> the annual statement by the Remuneration Committee Chairman,
> the report on Directors’ remuneration policy, and
> the annual report on Directors’ rcemuneration

The Companies Act 2006 requires the auditor to report to the shareholders on certain parts of the Remuneration Report and to state whether, in their
optnion, those parts of the report have been properly prepared in accordance with the Regulations The parts of the annual report on Directors’ remuneration
that are subject to audit are indicated in the report The annual statement by the Reruneration Committee Chairman and the Directors’ remuneration palicy
repart are not subject to audt

ANNUAL STATEMENT BY THE REMUNERATION COMMITTEE CHAIRMAN
Dear Shareholder,

| am very pleased to present the Directers’ Remuneration Report for the year ended 31 March 2014 This report — the first one in the form required
by the remuneration reporting regulations introduced last year — has been prepared by the Remuneration Committee and approved by the Board

Struchure of the report
In accordance with these regulations, the report 15 divided into three sectians

> this letter

> the Remuneration Policy Report — which sets out the Committee’s policy and framework far the remuneration of the Executive Directors This
section will be proposed for approval by a binding vote of shareholders at the AGM in July 2014, and

> theAnnual Remuneration Report — which sets out how the Group has remunerated the Directors duning the year This section will be proposed
for an advisory vote by shareholders at the 2014 AGM

Business conditions and Group performance in the year ended 31 March 2014
The business conditions and performance of the Group in the year ended 31 March 2014 are described more fully in the Chawrman s Statement on
page 12 of this Annual Report Insummary

> the business of the Group performed stronghy,

> Inanimproving econoric environment, Big Yellow remained the clear UK brand leader in self storage and delivered occupancy, cash flow and
earnings growth for the fifth yearin a row,

revenue, cash flow and adjusted profit before tax increased by 4%, 9% and 15% respectvely,

net rent per sq ft increased by 6%,

gearing was reduced to 36% of adjusted net assets, and

dwidends are being increased by 49%

VVVYyY

Policy on executive remuneration
As in the previous financial year, the policy of the Company 15 te ensure that the executive remuneration packages are designed to attract, motivate
and retain Directors of high calibre and reward the Executive Directors for protecting and enhancing value for shareholders

As a result, 2 substantial element of the remuneration of the Executive Directars — up to 80% of their potential total remunerauion for the next
financial year —1s structured to be dependent on the performance of the Company

The Company aims to provide remuneration to the Directors which is fair to the Directors both generally and i the context of the remuneration of
other staff of the Company and the returns to shareholders Remuneration consists of a balance of short and long term incentives which provide a
strong ink between reward and individual and Group performance to align the interests of the Executive Directors with the interests af sharehalders

The Remunerauon Committee 1s also concerned to ensure that the Executive Directors have significant interests in the shares of the Company
Each Executrve Director has an interest in shares with a value in excess of his base salary and, together, and including share incentives, the
Executive Directors are interested in shares compnsing approximately 10 5% of the share capital of the Company




AMNUAL STATEMENT BY THE REMUNERATION COMMITTEE CHAIRMAN (continued)

In the view of the Remuneration Committee, the success of the remuneration palicy has been reflected in the length of service and stability of the
Executive Director team and the progress of the Company over a number of years, including the recent years of significant economic slowdown Two of
the Executive Directors were founders of the Company white the other two have been Executive Directors for 15 years and seven years respectively

Looking ahead, the Remuneration Cormmittee 1s concerned that the total remuneration of the Executive Directors remains within range of, but
slightly below the median for comparable companses and FTSE 250 companies In the light of this, and the expiry of the Long Term Banus
Performance Planin 2015, the Remuneration Commuttee plans to review executive remuneration during the year ending 31 March 2015 While this
may lead to changes in the component elements of executive remuneration, it 1s unlikely to result in any significant changes n policy Having said
that, any changes i policy which are proposed, will only take effect if they are approved by shareholders at the AGM (n July 2015

Finally, we will seek approval from our shareholders at the 2014 AGM approval for the renewal of the Long Term Incentive Plan [“LTIP") and the
Sharesave Scheme which both expire in 2014

The LTIP and the Sharesave Scheme have been operated by the Company since they were approved by shareholders at the 2004 AGM The Sharesave
Scheme 15 an alt employee share plan under HMRC provisions, the terms of the 2014 Sharesave Scheme are unchanged from the 2004 Plan other
than minor drafting updates, and shareholders are being asked to approve a further ten year period for the operatian of the Sharesave Scherne

The LTIP 1s used to make awards to sentor management The full terms of the proposed 2014 LTIP are included «n the Notice of Annual General
Meeting Although the main terms are unchanged other than drafting updates, we have taken the opportunity to bring some features more In line
with current best gractice In particular, the 2014 LTIP includes ¢lawback provisions which may require award holders to forfert unvested options If
it should transpire that, for example, the Company s results had been misstated for earlier years It1s alse proposed that vhe individual imit within
the 2014 LTIP rufes with respect 1o the masimum value of shares over whith awards may be made in any financiai year will be amended to 200% of
the individual’s base salary (the previous imit was 100% of base salary, other than in exceptional circumstances) toncrease the Company's
flexibility to Incentivise Senior management

This change to the individual imit under the plan also provides the Committee with a framework to faciltate any changes to the executive
remuneration policy post the review of executive remuneration arrangements during the year ending 31 March 2015, as the current 100% it 1s
now faliing below common practice in isted companies However, the Commitiee wishes to stress that any changes in Executive Directors’
remuneration policy, such as increasing the individual's award limit under LTIP, will only take effect if they are approved by shareholders following
the proposed remuneration review

The views of the Company's sharehelders are very important to the Remuneration Cemmittee and the Board The Commuittee 1s happy to receive
tonstructive feedback on the rermuneration pohey or strutture of the Company and 1akes ths feedback into atcount in considenng the
remuneration arrangements of the Company

Full details of the remuneratian policy for the Directors of the Company are set outin the Directors Remuneratton Policy section of the Directors’
Remuneration Report

Remuneration changes during the year

Duning the year ended 31 March 2014, the aggregate remuneration of the Executive Directors (calculated on the bagis of the remuneration
regulations introduced n 2013} increased from £1,091,000 to £1,751,000 — an increase of 60% The increase 1s due to the partial vesting of the
2010 LTIP during the year which produced a gan to the Executive Directors of £623,000 The 2009 LTIP, tested in the prior year, lapsed Thrs
increase compares with significant icreases in the year s adjusted profit before tax (15%], EPS [6%] and declared dvidends (49%)

In the same period, the aggregate remuneration of the Non Executive Directers increased from £182,000 to £190,000 — an increase of 4% The
increase resulted from a review by the Board duning the year which concluded that the previous fee structure required revision The new structure
provides for a base fee of £36,000 for each non Executive Director with an additional £2,500 for a Committee Chairman, the Sentor Independent
Director and a Non Executive Director who provides significant speciahst advice
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ANNUAL STATEMENT BY THE REMUNERATION COMMITTEE CHAIRMAN (conthnued)
Within the gverall figure for Executive Director remuneration, the detaiied changes were

> Base salary increased by £30,000 (3 3%] — of which the main change was an increase 10 the salany of one Director to reflect his
progress in the role

> Taxable benefits reduced by £9,000 [37%) - the prior year figure included benefit-in kind interest from the previgus LTBP schemne

> Annual bonus remained at 10% of base salary (the average for all staff of the Company} and mcreased, as a result of the increase in base
salaries, by £3,000 [3 3%)

> Pension contributions remained at 10% of base salary and increased, as a result of the increase in base salanes, by £3,000 (3 3%)

> Sharesave Scheme one Director's Sharesave scheme vested in the year, producing a gain of £10,000 (2013 nil)

> longtermincentives following the application of the performance conditions [EPS growth compared to RPI and relative TSR], the 2010 award
of shares granted under the Long Term Incentrve Plan vested as to 53% representing a total gain of £623,000) As in the previous year, each
of the Executive Directors was granted an award equal to 100% of hrs base salary (or average salary) subject to performance conditions The
value of these awards was £919,400 — an increase of £29,600 (3 3%] No awards under the Long Term Bonus Performance Plan were made in
the year (2013 £3,000,000) The Remuneration Commattee reviewed the performance targets for the year and concluded that the awards
under the Plan granted in 2012 have provisionally vested as to 100% in respect of the year ended 31 March 2014 The final determination
of the vesting for the whole three year period of the 2012/13 awards will be determined against performance conditions in the perod 2012
t0 2015

In considering the relative importance of the spend on pay (see page 73)

> Totalemployee pay increased by 1% [and amounted 10 £11 1 miflion)
> Profit distributed by way of dividend increased by 45% [and amounted to £19 6 million)
> Retained profit for the year increased by 118% (and amounted to £40 0 million)

Mare details of the changes in the remuneration of the Directors in the year ended 31 March 2014 are set out in the Annual Report on Remuneration
section of the Remuneration Report

Recommendation

The Remuneration Commitiee has carefully tonsidered the pohicy on executive remuneraton and the impiementation of the approach unhderlying
that policy duning the year ended 31 March 2014 and recommends this Remuneration Report to you

| hope that, at the Annual General meeting in July, you will support both

> the binding resclution on the remuneration policy set out in the Remuneration Policy Report section of this Remuneration Report, and
> the advisory resolution on the remuneration paid 1o the Dirgctors in the last financial year set out in the Annual Remuneration Report section
of this Remuneration Report

Tim Clark
Chairman of the Remuneration Committee




REPORT ON DIRECTORS' REMUNERATION POLICY
This section of the Remuneration Report contains detarls of the Company's Directors’ Remuneration Policy which will gavern the Company's approach to

remuneration

The pokcy descnbed 1s subject to approval by sharehalders at the Company’s AGM on 16 July 2014, and if approved, will be applicable from that date for a
period of three years, unless shareholder approvat is sought within that period to amend the policy

It15 the policy of the Company to ensure that the executive remuneration packages are designed to attract, motivate and retain Directors of a high calibre
and reward the executives for enhancing value to shareholders

As a result, a substantizl element of the remuneration of the Executive Directors 1s structured to be dependent on the performance of the Company The
policy aims to support a performance culture where there ts appropriate reward for the achievement of strong Company performance without creating
incentives which will encourage excessive nsk taking or unsustawnable Company performance

The Commuttee’s aim is to design a t01al package that rewards the Executive Directors to a median level that 15 appropnate for the size and nature of the

business, and its business strategy

Policy table

The main components of the Directors' Remuneration Policy, and haw they are inked to and suppart the Company's business strategy, are summansed below

Executive Directors
Performance condiions
Purpese and knk to strategy Operation Maxamum potential valua and assessmant
Base salary To provide competitive  Base salary s normally setannuallyon Salanes are wypically set after None

fixed remuneration that

will attract and retain
key employees and

reflect their expenence

and poesition in the
Company

1 April

When considenng any increases to base
salaries in the normal course [as
opposed to a change in role or
responsibility), the Committee will take
It consideration

> level of skill, experience, scape of
responsibilities of individual and
indwvidual performance,

> business performance, economic
climate and market conditions,

> reference to the increases provided
to Executive Directors in
comparable companies, and

> Pay and employment conditions of
employees throughout the Group,
including increases provided to
staff, and inflation

Salanes for the Executive Directors for
the year ending 31 March 2015 are as
follows

> Nicholas Vetch - £258,300
> James Gibson - £284,400
> Adran Lee - £210,600

> John Trotman - £200,000

The salanes for Nicholas Vetch, James
Gibsan and Adnan Lee have been
increased by 2% from the prior year
John Trotman’s salary has been
increased by 11% from the prior year

The Commttee’s palicy for John
Trotman 1s to bring his salary in line
with that of Adrian L.ee over the short
to medium term

considenng the salary levels in
companies of a similar size and
complexity in the FTSE 250

Our overall policy 1s normally to target
salares at close to (but generally just
below] median levels

Base salares are intended toincrease sn
line with inflatign and general employee
increases in salary

Higher increases may applhy if there s a
change in role, level of responsibitity or
experience or if the individual 1s new to
the role

There 1s no maximum salary cap in place
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Executive Directors (conhnuecl)

Purpose and link to strateqy

Operation

Mabarmun polential vae

Performance conditons
and xsassment

Annual bonus The annual bonus
aligns reward to key
Group strategic
objectives and drives
short term

performance

Cash payments

Executive Directors participate m an
annual performance-related bonus
scheme

Bonus potential
Maximum 25% of base salary
Target 10% of base salary

Threshold performance 0% of base
salary

Assessed annuaily
and determined by
the Committee based
on corporate
performance agamst
the Group's business
plan for each
financial year

The bonuses are
directly inked to the
Group's profit and
operating cash flow
performance in the
stores [see note 1)

Long Term
Incentive Plan

The Long Term Incentive
Plan aligns Executive
Directar interests with
those of shareholtders
and rewards value
creatron

Awards are made annually to the
Executive Directors {and certain semior
managers who are I1n a position to
nfluence significantly the performance
of the Group ] e the form of nil paid
options

The awards granted under the Long Term
Incentive Plan are subject to
performance conditions to be met over a
performance period of three years

The performance conditions have been
chosen to align the LTIP with the
performance of the business

Awards granted prior to the 2014 AGM
witl vest in accordance with the
provisions of the LTIP rules, as approved
by shareholders

Awards made under the 2014 LTIP

[ subject 1o its approval by shareholders
at the 2014 AGM), wilf be subject 10
clawback provisiens as set outin the
Notice of the Annual General Meeting

Maxtmum annual grant 1s 100% of base
salary

Minmimum vesting is 25% of salary
asguming achievement of threshotd TSR
performance, and the maximum vesting
15 100% of salary

Vesting under the
LTIP 1s based on
earnings per share
(“EPS") growth
compared to inflation
and Relative Total
Shareholder Return
{'TSR"] against the
FTSE Real Estate
Index

The EPS hurdle
growth must he
satisfied before any
part of the LTIP award
can vest

Vesting will be as
follows if the EPS
hurdle rs met

25% vesting for
median TSR
performance and
100% vesting for
upper quartile
performance
Straight Iine vesuing
between these
points [Note 2}




Executive Directors (continued)

Perfomance congitions
Purpose and fink 10 strategy Operation Maximum potential value and assessment
Long Term Toensure that the total  Participants are awarded a restncted The maximum payment in shares and Please see page 74
Bonus remuneration package  interestin ordinary shares They are cash to Executive Directorsatthe end of  for the review of the
Performance 15 more competitive and  entitled to benefit from the growth in the current three year period 15 330% of  performance '
Plan supports the value of these shares, subject to a cap salary (110'% of base salary for each conditions in the
Cempany's strategy of £2 pershare performance year) financial year
and its ahilry to react to The awards to the Executive Directors (Note 3]
thangingeconomicand  yurqpe plan are made every three
business years, although the Committee has
circumstances discretion to make awards to new
Toretain keyindividuals  Directors outside of this period
n the medium term and Vesting depends on an annual
align rewards with assessment of perfarmance [over three
shareholder retums years but reviewed annually] against a
senes of financial and non finangial
targets aligned with the annual business
plan .
The value accrued 1o paruicipants may \
be subject 1o clawback if subsequent ‘
performance reflects adversely on
achievemnent of the targets
50% of the payout will be released at the
end of the three year performance
periad, a further 25% will be released
one year after the end of the
performance period, and the remameng
25% will be released two years after the
end of the performance penod
Pansion To provide competitive  Contribution of 10% of salary made into 10% of salary None
levels of retirement Executive Directors personal pension
benefit plan, or a cash supplement of equivalent
value paid in heu of pension
contribution
Other To provide competitive  Benefits include Maximum apportunity 15 the total cost of  None
benefits levels of employment > Prwate fuel providing the benefits There 1s no
benefits S Prvate medical insurance menetary cap on benefits |
> Permanent health insurance
> Life assurance of four times |
base salary I
> Relocatien allowances
The level of benefits provided is
reviewed annually to ensure they
remain market competitive
Shareholding To ensure that Vested shares cannot be sold until the Requirement to build and maintain a N/A
palicy Executive Directors’ shareholding requirement has beenmet  holding of at least 100% of salary i

interesis are aligned
with those of
shareholders over a
longer ime horizon

There 1S nG time requirement n relation
to this policy

shares of the Company, through
retaining at least 0% of shares vestung
n Executive incentive plans If this
guideline has not been met
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Executive Directors (conhnued)
Performanica conditions
Purposa and Lnk to strategy Operation Maximum potersial valua and assessment
Sharesave To encourage share Executive Directors may participate in Executive Directors are able to None
Scheme ownership by all the Big Yellow Group Sharesave Scheme,  participate in an all employee share

employees This allows
them to align their
interests with those of

which s an all employee HMRC
appraved share plan open to employees
based in the UK Sharesave Scheme

plan an the same terms as other
employees inhine with the HMRC
approved monthly contribution imits

investors and also to
share in the long term
success of the
Company

saving peniods are i ine with HMRC

The figures shown in the remuneration
guidance as three year contracts

table relate to the gains on exercise of
the SAYE options against the option price

Notes to the policy table

1 Annual bonus performance measures and targets
Annual bonuses for the Executive Directors are based on the average of the store performances against their quarterly targets providing direct
alignment of the [hrectors’ bonuses to performance (and the bonus levels of the staff] The four Key Performance Indicatars used to assess stare
performance are occupancy growth, net contribution, customer satisfaction and store standards Store targets are set every quarter and an average of
the four quarters 1s taken

2 Llong Term Incentive Plan performemee measwres and targets
The Committee selected the performance conditions on the LTIP as they provide a direct Iink between the incentive for the Executive Directors and the
value created for shareholders Relative TSR against the FTSE Real Estate Index has been chosen, as Big Yellow Graup's historic performance has been
closely aligned to the perfermance of this Index The adjusted EPS figure 15 as reported in the audited results of the Group for the last complete financial
year ending before the start of the performance penod and the last complete financial year ending before the end of the performance penod

3 Long Term Bonus Performance Plan performance measures and targets
The Long Term Bonus Performance Pian was first introduced in 2009 to bring overall levels of remuneration towards mid-market levels but mamtaming
the desire to ensure there was a strong performance based culure within the erganisation Since the inception of the plan, the scheme has helped to
align the Executive Directors to the performance of the stores and value created to shareholders as participants are entitled to the benefit from any
growth in the value of the shares from the date of award to vesting (capped at £2 per share) Assurmng performance conditions are met, shares are
transferred W the Executive Director equal to the growth in value of the shares under award, subject to the £2 cap If there 1s insufficient value in these
share interests to deliver the required payout, the Director will be entitled to exercise an option to acquire further shares to make up the shortfall, and of
this 15 sl insufficient to delwver the required payout, a top up cash payment will be made Any cash payment cannot exceed 50% of the overall
payment due

The plan was re adopted by shareholders in 2012 and the Committee beleves that the plan remains effective in aligning the Executive Directors to the
long term performance of the business

In the year ended 31 March 2012, the Committee received external benchmarking advice from PricewaterhouseCoepers, which indicated total Executive
Oirectors’ remuneration was stil significantly below market levels The Committee gave careful consideration to the operation of the LTBPP and its
support for the Company’s strategy through its focus on achieving a range of KPls The Committee remained of the view that the most appropriate way
to ensure that Executive Directors’ remuneration remained competitive, provided incentive and lock-n and minirmised cost to the Company was ta
make a further round of awards under the LTBPP The Committee therefore proposed that new awards covenng the three year peniod to 2015 were made
1o the Executive Directors in 2012 Unlike for the 2009 awards, no loans were made to the Executive Directors for the new awards, the option value was
pad in full up front by each Executive Director The new awards were approved at the Company's AGM held in July 2012

The Committee sets the performance targets annually, on the basis of business objectives and priorities which it has dentified The performance
conditions are not disclosed for the year ahead, given the commercially senstuve nature of a number of the targets Areport on performance targets for
the year under review {other than those which remain cemmercially sensitive) 1s provided in the Annual Report relating to that year

4. Adoption of the 2014 Long Term Incentive Plan
We will seek approval from our shareholders at the 2014 AGM approval for the adoption of the 2014 Long Term Incentive Plan (2014 LTIP} to replace the
existing LTIP which expires on 24 June 2014, on broadly similarterms The main changes relevant to Executive Directors are the inclusion of clawback
provisions in respect of unvested awards, in line with emerging best practice

Shareholders will note that the proposed individual imit under the plan will increase from 100% to 200% of base salary The Commuittee has determined
thatthis increased limit witl not form part of the Directors’ remuneration policy to be adopted at the 2014 AGM

For further details and the main pravisions of the 2014 Long Term Incentive Plan, please see the Nouce of Annual General Meeting




5 Renewd] of the Sharesave Scheme

The Commuttee will seek approval from our shareholders at the 2014 AGM approva! for the renewal of Sharesave Scheme which expires on 24 June 2014
The Sharesave Scheme is substantially similar to the existing Sharesave Scheme

For further details and the main provisions of the Sharesave Scheme, please see the Notice of Annual General Meeting

6. Discretion
The Committee has discreuian in several areas of policy as set out in this report The Committee may also exercise operational and administrative
discretions under relevant plan rules approved by sharehciders as set out in those rules In addition, the Committee has the discreton to amend palicy
with regard to rinor or admimistrative matters where it would be, in the oprnion of the Committee, disproportionate to seek or await sharehalder approval

7 Differences in remuneraton policy for all employees
Altemployees are entitled to base salary, benefits, pensions and the Sharesave Scheme Adduionally, all employees are elrgible for annual bonuses with
the maximum oppertunity available based on the seruonity and responsibility of the role held

& Changes made to the remunerahon policy from previous policy
Cther than the addition of ctawback provisions in respect of awards under the proposed 2014 LTIP, there have been na substantive thanges 1o the
operation, maximum or petformance measures in relation to the salary, annual banus, Long Term Incentive Plan, Long Term Bonus Performance Plan,
pension or other benefits Increases in salary levels of Executive Directors are provided on page 59

Non-Executive Directors
Objectra and link Performance conations
lo the strategy Operation Maximum potential value and assessment

Fees To attract Non Fee levels are normally reviewed Fee levels are set at broadly median N/A
Executive Directors annually in March levels fer comparable roles at

with the requisite skills
and expenence

companies of a similar s1ze and
complexity within the FTSE 250

The Non Executive Director fee structure
1& @ matter for the full Board
Fees are intended to increase in line

The fees may be paid in the form of
with inflation

shares

The fees have been increased by 2%
from the priar year and far the year
ending 31 March 2015 are as follows

Richard Cotton — £39,300
Tim Clark — £41,900
Georgina Harvey —£36,800
Mark Richardson — £39,300
Steve Johnson — £36,800

Far year ending 31 March 2015, fees
include an additional £2,500 for a
Commuttee Chairman, and an additional
£2,500 for the Senior Independent Non
Executive Director Where a

Non Executive Director provides
significant specralist advice to the
Group, an additional fee of £2,50015
pad
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Approach to recruitment remuneration
Qur principle 15 10 attract, motivate and retain Executive Directors of the high calibre required and to reward them for enhancing value to shareholders

The table below summanses our key policies with respect to recruitment remuneration

Salary and
benefitg

>
>

Set by reference to market and taking into account individual expenence and expertise In the context of the role

Salary would also be set with reference to the salary of the departing Executive Director and the remaining Executive
Directors

The Executive Director would be eligible to receive benefits in line with Big Yellow Group's benefits policy as set out in the
remuneration policy table — this includes erther a contribution te a personal pension scheme or cash allowance in heu of
pension benefits in line with the policies set out in the palicy table

Maximym
vatiable
incentive

v

Annual bonus of up to 25% of base salary in line with our current policy for Executive Directors
Long term incentive plan award of equivalent to 100% of base salary in hine with our current policy for Executive Directars
An award under the Long Term Bonus Performance Plan [which equates to an annual maximum oppartunity of 110% of salary

over the iife of the plan] may also be made on appointrnent, recognising that the Campany’s basic remuneratien s below
median

Sign-cn
payments

The Company does nat provide sign on payments to Executve Qirectars

Share buy-outs

Any previous outstanding share awards which the Executive Director halds which would be forferted on cessation of hus or her
previous employment may be compensated

Where this 15 the case, the general principle 15 that the outstanding award wll be valued based on the consideration of the
followng factors

> The proportion of the perfermance penod completed on the date of the Director's cessatien of employment,

> The performance conditions attached to the vesting of the incentives and the Iikelihood of them being satisfied, and

> Any other terms and conditions having a material iImpact on their value

The valuation will be conducted using a recognised valuation methodology by an independent party and the equivalent fair
value’ may be awarded as a one off LTIP on date of jaining under the Company's existing long term incentive plan To the
extent that this 1s not possible, a bespoke arrangement will be used

To ensure effecuve retention of the Executive Director upon recruitment, any new award wili be granted subject to
performance conditions and vesting may be over the same penod as those farferted from the previous employer or 3 new
three year period

The exact terms will be determined by the Remuneration Committee on a case by case basis taking into account all relevant
factors

Relocation
policies

Ininstances where the new Executive Directar 1s relocating from one work location to another, the Company may pravide, as a
one off or otherwise, a relocation allowance as part of the Director’s relocation benefits

The level of the relocation package will be assessed on a case by case basis but will take into consideration any cast of lving
differences, housing allowance and schoohng
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Service contracts

The Company’s policy on Directors’ service contracts 1s that they should be on a roling basis without a specific end date providing for ane year's notice All
Executive Directors have contracts which reflect this policy

The Non-Executive Directars do not have service contracts with the Company Their appointments are governed by leters of appointment which are
avatlable for inspection on request at the Company’s registered office and which will be available for inspection at the Company's AGM Each appeintment s
far a penod of up to three years, althcugh the continued appomntment of all Directors 1S put to shareholders at the AGM on an annual basis In addition, the
appointment 15 terminable by ether party giving notice of three months

Payments for loss of office

Elerment Approach

Salary and Salary and benefits may be paid in liev of notice In cases where a contract i terminated other than on the terms of the service
benefits cantract, the Company wili seek to mitigate any damages payable

There will be na compensation for normal resignation or in the event of terrmination by the Company due to misconduct

Annual bonus Ifthe iIndividual 1s a goad leaver, banus will be paid on a pro rata basis in respect of the period fram the start of the financral year

Good leaver 15 defined as an individual ceasing employment as a result of Ill health, disabilny, redundancy or retirement or in any
other circumstances which the Committee permits

A bad leaver s an Executive Director who does not fall within the category of “good leaver” and bad leavers will forfeit any

entitlement to a banus payment in respect of the current financial year or any completed financial year in respect of which the
bonus has not been paid at the cessation date

Long term A proportion of the LTIP or LTBPP awards held by good leavers shall vest at the Committee’s discretion determined by taking into
incentives account whether and to what extent any performance condrtions have been satisfied and the length of time the LTIP or the LTBPP
(LTIP and Award has been held at the date of cessation of employment

LTBPP)

The 2014 LTIP awards will not normally vest until the end of the performance period with performance tested at that time,
although exceptionally such awards may, at the discretion of the Commuttee, vest at cessation of employment

Under the 2004 LTIP and LTBPF, awards vest at cessation of employment

Good ieaver s defined as an individual ceasing employment as a result of il health, injury, disability, redundancy, retirement, the
sale out of the Group of his employing business for any other reason which the Committee in its absolute dis¢retion permits

A bad leaver 15 an Executive Director who does not fall within the categary of good leaver and bad [eavers will forfeit any unvested

awards
Other Nane
contractual
obligations

Payments tor Change of Control

Elerment Appmach

Annual On 5 change of control, the Executive Director may receive a bonus payment based on performance level achieved during the
bonus performance period and up to the date of change of control

plan

The Committee will take into account such factors as it consider relevant in relation to the bonus pfan payment for the year in
which the event occurs, including the proportion of the banus plan year elapsed at the date of the event

Long term On a change of control, a proportion of LTIP or LTBPP Awards will vest at the time of the relevant event

Incentlves The proportian of LTIP or LTBPP Awards which vest on a change of contral event shall be determined by the Committee taking into

{I;E;P'l"d account any relevant factors including whether and to what extent any performance conditions have been sausfied
For the 2014 LTIF, the amount of ume the LTIP Awards have been held on the date of the relevant change of control event will also
be considered to determine the final vesting of the Awards

Other None

contractual

obligations
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Other Committee discretion
In certain circumnstances, the Committee will be required to exercise its discretion, taking into consideration the particular circumstances of the Executive
Director's departure and/or the recent performance of the Company in determining the specific level of payments to be made

Further to the discreuons set out in the tables above, under the terms of the annual bonus plan, Long Term Incentive Plan and the Long Term Bonus
Performance Plan, the Cornmittee has discretion to determine whether an individual 1s classified as a “good leaver”

It should be noted that it 1s the Commnttee’s policy to only apphy its discretion if the crcumstances at the time are, in ts opinion, sufficiently exceptional,
and to provide a full explanation to shareholders where discretion 15 exercised The Committee does not currently intend to amend or waive any
performance conditions

Nustrations of application of Remuneration Policy
The graph belaw secks to demenstrate how pay vanes with perfarmance for the Executive Directors based on our stated Remuneratson Policy

Blement Description
Fixed Total amount of salary, pension and benefits
Annual variable Money or other assets received or receivable for the reporting penod as a result of the achievement of performance conditions

that relate to that period {1 e annual bonus payments)

Maximum annual bonus epportunity 1 25% of base salary for Executive Directors

Multiple period Meney or other assets received or receivable for multiple reporting periods as a resuft of the achievement of performance
variable conditions over a given period which for the year ending 31 March 2015 includes the LTIP and the vesting of the three year LTBPP,
based on performance to 31 March 2015

Maximumn LTIP opportunity 15 100% of base salary for Executive Directors

Assumptions used in determining the level of pay out under given scenarios are as follows

Scenario Description

Minimum Fixed pay only (ne variable payments under annual bonus and Company's LTIP or LTEPF)

On-target This has been based on 40% of annual bonus award being paid {1e 10% of basic salary), S0% vesting of the LTIP and 50% vestng of
the three year LTBPP

Maximum This has been based on 100% of annual bonus award being paid [se 25% of basic satary) and 100% vesting of the LTIP and 100%

vesting of the three year LTBPP

Executive Chenrman CEC

Opercahons Director CFO




Statement of consideration of amployment conditions alsgwhere in the Group

The Committee reviews the reward and retention of the whole employee population periodically throughout the year to ensure that 1t can attract and retain
top talent Particular consideration s given to the general basic salary increase, remuneration arrangements and employment conditions Furthermore, the
Annual Benus Plan award for Executive Directors 1s directly linked to the bonuses award to all staff

The Directors are invited 10 be present at this meeting on the proposals for salary increase far the emplayee population generally and on any other changes
to remuneration policy within the Company The information presented at this meeung s taken into consideration when setuing the pay levels of the
executive population Additionally the Commuttee has guidelines for the grant of ali LTIP awards across the Company and responsibility for approving the
total annual bonus cost of the Company The Company does not invite employees to comment on the Directars’ remuneration policy

Statement of shareholders® views

The views of our shareholders are very important to us and the Commuttee 1s happy to receive constructive feedback with respect 1o our remuneration
policies or structure which we take on beard to formulate our arrangements

Any cansultations on remuneration with sharehalders and institutional investors will usually be led by the Chair of the Remuneration Committee

The Remuneration Committee considers shareholder feedback recerved in refation ta the AGM each year at s first meeting following the AGM This feedback,
as well as any addtional feedback received duning any other meetings with sharehalders throughout the year, 1s then considered as part of the Company’s
annual review of remuneration policy

The Remuneration Committee notes that shareholders do not speak with a single voice, but we engage with our largest shareholders to ensure we
understand the range of views which exist on remuneration 1ssues When any materal changes are proposed to the Remuneration Policy, the Remuneration
Committee chairman will infarm major shareholders in advance, and will offer a meeting to discuss these

Approval
This palicy report was approved by the Board of Directors an 19 May 2014 and signed on 1ts behalf by

Tim Clark
Remuneration Committee Chairman
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ANNUAL REPORT ON REMUNERATION
This sectton of the Remuneration Report contains detaits of how the Remuneration Policy for Directors was implemented dunng the financal year ended
31 March 2014 This section 15 subject to an external audnt

Stngle totul figure of remuneration

Executive Directors

The table below sets out the single total figure of remuneration and breakdown for each Executive Director paid in the year ended 31 March 2014
Comparative figures for 2013 have also been provided Figures shown below have been calculated in accordance with the new remuneration disclosure
regulations (The Large and Medium-sized Companites and Groups [Actounts and Reports) (Amendment) Regulations 2013)

Salary Taxable benallls Annual boms Long term ncenives Pensions. Sharesave Schema Total

Yaar ended £ £ M £ £ £ £

31 March 2014 2014 2013 2014 2013 204 2013 2014 2013 2014 n3 xns4 2013 2014 2013

Nicholas Vetch 254,200 240200 3,853 6206 25420 24820 179,509 - 25420 240920 982 - 498,223 305336

James Goson 278,800 273300 4,840 7931 27880 27330 196,862 -~  Z7B80 273 - - 53262 3358%1

Adnan Lee 206,400 202 300 3,859 5463 20840 20230 145738 - 20840 20230 - - 25 248223

John Trotman 180,000 165 000 2,060 3485 18000 16500 101,205 - 18000 16500 - - J192ZM 201485 !
Totd 019,400 889,800 14618 23185 91940 B5080 623312 ~ 91940 88930 8,821 - 1,751,031 1090045 ‘

Taxable benefits compnse medical cover, permanent health insurance, life insurance and private fuel usage The priar year figure ncluded benefit in kind
nterest fromhe previous LTBP scheme

The value shown in long term incentives 1 the LTIP award granted in 2010 which vested an 12 July 2013 to 53 1% of ts maxinnum value and 1$ valued using
the share price on that date of 428 8p The award granted for 2014 15 100% of salary for each Executive Director

The average salary increase across the Group in the year was 2% The salary increase for John Trotman reflects bns progress in his role, although it should be
noted that his salary 15 sull, in the view of the Lommittee, below market levels

Additional details on vartable pay in single figure table

In order to execute its business strategy, the Company needs high quality Executive Directors and the remuneration packages need to be able to attract,
retain and motivate such indmduals The annual bonus, the LTIP and the LTBPP are used to ensure that, when merited by performance, an opportunity 1s
offered to earn competitive total remuneration

The Committee considers that performance conditions for alt incentives are surtably demanding, having regard to the business strategy, shargholder
expectations and external advice regarding the market benchmarks To the extent that any performance condition 1s not met, the relevant part of the award
will lapse There is no retesting of performance

The main components of the Remuneration Policy, and how they are linked 1o and support the Company’s business strategy, are summarnised in each of the
following sections

Annugl Bonus Plan awards |
In respect of the year under review, the Executive Qurectors’ performance was carefully reviewed by the Committee, in consultation with the Executive

Chairman in respect of the other Executive Directors The bonus paid to the Executive Directors of 10% of salary tn the year s directly inked 1o the awards .
paid to the stores on achieving their targets during the course of the year The weighting of each target to the bonus paid inthe year 1s occupancy and net

contnbution {68%), customer satisfaction [24%) and store standards [8%)




Long Term Incentive Plan (“LTIP") awards
The awards granted under the LTIP are subject to performance conditions to be met over a performance period of three yeats

Atthe end of the performance penod, the awards will vest ta the extent the performance conditions have been sausfied There (s noretestng of
perfarmance conditions and If they are not satisfed, the awards will lapse

The performance conditions applicable to the LTIP which vested i the year are set out below Vesting 1s conditional on the achrevernent of an underpin EPS
growth of an average of 3% above RPI per anpum This hurdle was met for the 2010 awards

The Committee assessed the extent to which the performance conditions have been satisfied for the 2010 award which vested in 2013, with the following resuhs

Threshold Maximum LTIP valua for meeting

performance performance threshold and maximum  Performance
Condition Woeighting required required performance (% sadary)  achieved Vasting %
Relative TSR 100% Medran of Upper quartile of 25% — 100% 13thoutof 31 m 53%

comparator group the comparator comparator group

of real estate group

companies
Total 100% 53%

Between threshold and maximum, vesting will take place on a straight ine basis

Sharesave Schome

The Group's Sharesave Scheme 1s open to all UK employees [including Executive Directors | with a rmimimum of six months’ service and meets UK HMRC
approval requirements, thus enabling all eligible employees the opportunity te acguire shares in the Company in a tax efficient manner The four Executive
Directors all participated in the scheme during the financial year

Pension entitlemenis
The Company pays pension contributions into the Executive Directors’ personal pension plans or makes a cash contnbution tn hieu of pension contributions
They do not participate in any defined benefit scheme For the year ended 31 Manch 2014, the Company contnbution was 10%of salary for the Executive Directors

Non-Executive Directors
The table below sets put the single total figure of remuneration and breakdown for each Non Executive Director pard in the year ended 31 March 2014
Comparative figures for 2013 have alse been provided

Fees Taxable benafils Total
£ £ £
Year ended 31 March 2014 2014 2013 2014 2013 2014 203
Philip Burks (to 19 July 2013) 9,000 34,500 - - 9,000 34,500
Tun Glark 41,000 39,800 - - 41,000 38,800
Richard Cotton (from 1 June 2012} 38,500 28 750 - - 38,500 28,750
Georgina Harvey {from 1 July 2013} 27,000 - - - 27,000 -
Steve Johnson 36,000 34 500 - - 36,000 34 500
Mark Richardson 38,500 34 500 - - 38,500 34 500
Jonathan Short {te 19 July 2012) - g 554 - - - 9,554
Total 190,000 181,604 - - 190,000 181,604

The structure of the Non-Executive Directors' fees was reviewed in 2013 The Board concluded that the fee structure tn place was outdated and required
revision, with the current fees now broadly i line with median for comparable companies and FTSE 250 It has implemented a new structure of Non
Executve Directors’ fees for the year ended 31 March 2014, compnising of a base fee of £36,000 per annum, with an addvonal £2 500 for a Cornmittee
Chairman, and an additional £2,500 for the Seniwor Independent Non Executive Director Where a Non Executive Director provides significant specialist
advice to the Group, and hence additional time commitment to the Group, an addiional fee of £2,500 may be paid
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Remuneration Report (continued)
For the year ended 31 March 2014

Long temm incentives awarded in year ended 31 March 2014

The table below sets out the details of the long term incentive awards granted in the year ended 31 March 2014 where vesting will be determined according
to the achievement of performance conditions that will be tested in future reporting periods

Percentage of award  Mandrmam

Face value vestng at thrashold  percentage of face  Performance Performance
Director Award type LTIP awarded of award!} performancs value that could vest  period end date conditions
Nichalas ¥ etch £254,200 EPS growth and
R E— 100% of sal B
James Gibsan LTIP — annual @SN rarsg00 relative TSR [see
T leofawards  106%of av 25% 100% 22 July 2016 below for further
Adrian Lee Y 2013/34311:;32 £193.200 details of the
John Trotman salany £193,200 2014 conditions)

Note
1 The face value of the award is calculated using the average sham nnce three days pror to the 2014 AGM {grant date)

The performance conditions apphicable to awards granted in the year ended 3t March 2014 are set out below

Threshold Maximum LTIP value for meeting
performance performance threshold and maxirmam
Caondition Weighting redquired reguired performance {% salary)  Basis tor measurement
Relative TSR 100% Medtan of Upper quartile of 25% 100% Average of the Group's closing mid market
comparator group  the comparator share price over the three months
of real estate group preceding the start of the performance
companies period and preceding the end of the

performance pericd will be used

Total 100%

Between threshold and maximum performance, vesting will take place on a straight-ling basis

In respect of the EPS underpin, the adjusted EPS figure reported in the audited results of the Group for the last complete financial year ending before the
start of the perfarmance penod and the last complete finangial year ending befare the end of the performance penied will be used

Payments to past Directors
No payments of money or any other assets were made 10 any former Director of Big Yellow Group in the financial year ended 31 March 2014

Payments on loss of office
No payments were made to any Directors in respect of 10ss of office during the financiat year ended 31 March 2014 (2013 na payments)

Considoration by the Directors of matters relating to Directors' romuneration
This Commuttee deals with all aspects of remuneration of the Executive Directors including

» setting salanes,

> agreeing conditions and coverage of annual incentive schemes and long term incentives,
> policy and scope for pension arrangements,

> deterrining targets for performance related schemes,

> scope and content of service contracts, and

> decding extent of compensation (if any] on termination of service contracts

The Committee's members are currently Tem Clark [ Committee Chawrman], Richard Cottan, Georgina Harvey [from 1 July 2013, Steve Johnson and
Mark Richardson

The Remuneration Committee’s Terms of Reference are available an the Company website The Committee met four times during the year




Advisers to the Remuneration Committes
The Commuttee consults with the Executive Chairman, Nicholas Vetch, about proposals on a range of matters relating to the remuneration of the Executive
Directors including the levels of overall remuneration, salary and bonus, and awards and distributions under the share incentive and benus plans

The Commuttee relies upon remuneration data provided by a number of third party providers, including PwC I addition, PwC has provided advice to the
Committee on the preparation of this report as well as on market practice and rends PwC 1s a member of the Remuneration Consultants' Group and, as
such, voluntarnly operates under the Code of Conduct in relation to executive remuneration consulting in the UK

PwC also provided advisory work during the year around pensions auto enrolment and VAT advice The Cammuttee 1s satisfied that advice recewed from PwC
during the year was objective and independent

Fees in relation to
Advizer Appainted by Services provided to the Committes in 2013/14 remunetation advice

PwC Remuneration Adwvice on executive remuneration market practice and trends £10,500
Committee in 2008 Adwvice on new reporting requirements
Support with regards to the preparation of the 2014 Remuneration Repont

Orafting of scheme rules for the renewal of the Sharesave scheme

Statement of Directors’ shareholding

The Executive Directors are required to build and maintain a holding of 100% of base salary These requirements have been met by all Executive Directors
during the year Non Executive Directors are not subject to a shareholding requirement Qetails of the Directors’ interests in shares are set out below

(all interests are beneficial interests, except where noted specifically below]

No changes taok place in the interests of the Directors in the shares of the Company between 31 March 2014 and the date of this report

The table below shows, in relation to each Director, the total number of shares and share options (nwhich they are interested

LT [z 2]
Sharo Sharo awards awarchs Sharesave
ownershep ownership Benaficually subect 1o subject to Unaxsrcesed ophions
requerement requIrements owned pertormance parformance sharesave  exercised n the
Dwector {% of salary) met Shares conditons condions opLons financial year
Nicholas Vetch 100% Yes 9 165,020 224 556 337,500 - 3,428
James Gibson 100% Yes 2529,226 246,267 487,500 2,965 -
Adnan Lee 100% Yes 776,323 164,949 337,500 3,745 -
John Trotman 100% Yas 76,489 164,949 337,500 3745 -
Richard Cotton N/a N/a S8 H9 - - - -
Mark Richardsen N/a N/a 24,668 - - - -
Tim Clark Nfa N/a 15,000 - - - -
Steve Johnson N/a N/a 10,000 - - - -
Georgina Harvey N/a N/a 10,000 - - - -
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Remuneration Report (continued)

For the year ended 31 March 2014

Directors’ share options
To provide further context on the sharehaolding of Directors, Options in respect of ordinary shares for Directors who served In the year are as below

No of Mo of
shares shares
uroer under Market
option at Granted Exercoed lapsad  option at pnce at Date from
Dataoplion 31 March dunng the during tha dutrgthe 31 March Bexse daa of wiuch first
Name gramed 2013 year year year 2014 prce exeTisa axercsable Expury date
Nicholas Vetch 12 July 2010 78 801 - (41,863) (36,938) - mp 4051p 12 July 2013 12 July 2020
19 July 2011 80,072 - - - 80,072 nilp - 19 July 2014 18 July 2021
11 July 2012 84,218 - - - 84218 nl p - 11 July 2015 10 July 2022
22 July 2013 - 60,266 - - 60,266 o - 22 July 2018 21 July 2023
James Gibson 12 July 2010 86419 - {45 910) {40,508) - mip 5000p 12 July 2013 12 July 2020
19 July 2011 87,807 - - - 87,807 alp - 18 July 2014 18 Juty 2021
11 July 2012 92,362 - - - 92,362 nlp - 11 July 2015 10 July 2022
22 July 2013 - 66,098 - - 66,098 nil p - 22 July 2016 21 July 2023
Adnan Lee 12 July 2010 63,975 - (33,987) {29 988) - nip 4060p 12 Juty 2013 12 July 2020
19 July 2011 57,080 - - - 57,080 nip - 19 July 2014 18 July 2021
11 July 2012 62,065 - - - 62,065 ni p - 11 July 2015 10 July 2622
22 July 2013 - 45804 - - 45804 nip - 22 July 2016 21 July 2023
John Trotman 12 July 2010 44,427 - {23,602} (20,825) - nlp 407 8p 12 July 2013 12 July 2020
19July 2011 57,080 - - - 57,080 nip - 19 July 2014 18 July 2021
11 Jduly 2012 62,085 - - - 62,065 nip - 11 July 2018 10 July 2022
22 July 2013 - 45,804 - - 45804 nlp - 22 July 2016 21 July 2023

Perfarmunce and pay
The graph below shows the Group's perfarmance, measured by TSR, compared with the performance af the FTSE 350 Real Estate Index and the FTSE All
Share Index over the last ten years The Group 15 a member of the FTSE 350 Real Estate Index




CEQ Remuneration
The table below sets out the details of remuneration of the CEQ over the past five financial years

CEO single figure of Annud bonus payout  Long term incentive vestmg rates

totad remnuneration %o agat m gainst opportunity

Yeaar [ea] of 25% of salary %
2014 536,262 40% {10% of salary) 53%
2013 335,891 40% {10% of salary) 0%
2012 1,400,570 40% {10% of salary) 89%
2011 325,968 40% (10% of salary) 0%
2010 875,503 40% (10% of salary) 100%

The single figure of remuneration for 2012 1s higher than in previous years due to the vesung of the three year Long Term Bonus Performance Plan in this
year delivenng a reward of £900,000

Porcentage Increase in the CEC’s remuneration
The table below compares the percentage Increase in the CED's remuneration [including salary, fees, benefits and annual bonus ] with the remuneration of
Big Yellow Group employees

% Increase in remuneration in

2014 compared with 2013

CEQ Employeas

Salary and fees 2% 2%
All taxable benefits {39%) 2%
Annual bonuses 2% 2%
Total 1% 2%

Relative importance of spend on pay
The graph below sets out the relative importance of spend on pay in the year ended 31 March 2014 and 31 March 2013 compared with other disbursements
fram profit, being the distributions to shareholders and retained eamings (comprehensive gain for the year less dividends)
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Remuneration Report (continued)
For the year enced 31 March 2014

Implementation of policy in coming yeor

The Directars’ Remuneration Policy and its implementation for the forthcoming financial year 15 summansed below

Package The masn elements of Executive Director remuneration effective from 16 July 2014 (being the date of the AGM at which
structure shareholder approval for this report will be sought] are

> Basesalary

> Annual bonus plan with maximum opportunity of 25% of base salary based on the stores’ average performance against
targets aver the four quarters of the year which is then taken and applied to calculate the head office bonus percentage
Performance in the stores i1s assessed on four Key Perfarmance Indicators of occupancy, growth, net contributien, and store
standards For the 2014 financial year, occupancy and net contribution together represent 68% of bonus with the weighting
between the two dependent on stores’ occupancy levels, and therefore their sales focus Customer satisfaction makes up
24% of bonus and store standards the balance of 8% The Committee is of the opinion that further disclosure of the
performance targets for the bonus plan are commercially sensitive and that it would be detnmental to the interests of the
Company to disclose themn before the start of the financial year Actual targets, performance achieved and awards made will
be distlosed at the end of the perfermance penod

> Long Term Incentive Plan with maximum opportunity of 100% of base salary delivered in shares based on relative Total
Shareholder Return against the FTSE Real Estate Index An EPS underpin target of growth ahead of RPI must be satisfied
before any part of the LTIP award can vest

> LongTerm Bonus Perfarmance Plan to ensure that the total remuneration package IS more competiive and supports the
Company's strategy and 1ts ability to react to changing economic and bustness circumstances Under the Plan, Executive
Dwrectors have been awarded resincted interests in ordinary shares in the Company which entitles a participant to benefit
from the growth in the value of a number of ordinary shares over which the interest1s acquired The Committee sets the
performance targets annually, but is of the opinion that the disclosure of the performance targets for the year ahead 1s
commercially sensitive and will not be made but the performance targets for the year under review [except for thase which
remain commercially sensitive ] are provided in the table below

Pay for The key princaple for the short and long term incentives 1s to provide a strong link between reward and individual and Group
performance performance to align the interests of Executive Directors with those of shareholders

When mented by performance, an opportunity is offered te earm tatal remuneration approaching the median level against
tompanies of a similar market capitahisation and with similar revenues to the Company

Long Term Bonus Performance Plan review

The perfermance targets for the LTBPP are not disclosed for the year ahead, given the commercially sensitive nature of a number of the targets [which are
denved from the Group's business plan] Shortly after the end of each year, the Committee assesses the key targets and the extent to which management
has been able to mee1 these targets for that year and reports on this assessment (excluding any that are sull commercially sensitive) The targets are only
adjusted during the year if matersal events occur that necessitate a change to the business plan The report on the targets for the year ended 31 March 2013
was included in the annual report for that year The report on the targets for the year ended 31 March 2014 1s summarnised in the table below

Objective Committee comment

Maintain the Group's annual free cash flow for the year 1o 31 March 2014 The Group’s free cash flow for the year te 31 March 2014 was £32 8 million,
at £30 2 millian which was achieved in the year to 31 March 2013 an increase of 9% from the prior year

Maintain the Group’s net debt betow £235 mullion At 31 March 2014 the Group's net debt was £226 1 mullion

Comply with allbanking covenants and maintain a net worth In excess All banking covenants were complied with during the year Net worth has
of £550 millon grown by £41 4 million to £594 1 million
Grow established store occupancy over the summer to 78% and 75% at Established store occupancy peaked at 78 3% At 31 March 2014 established

March 2014 following the normal winter slowdown store occupancy was 75 2% compared 10 72 8% occupied at 31 March 2013

Grow the occupancy of the wholly owned stores from 64 8% at 31 March The occupancy of the wholly owned stores was 63 8% at 31 March 2014,

2013 to 68% by 31 March 2014 representing growth of 165,000 sq ft over the year (2013 growth of
90,000 <q ft)

Grow the occupancy of the Partnership stores to 64% at 31 March 2014 The Partnership stores peaked at 62 4% cccupancy during the summer;

from 54 B% pccupied at the start of the year however, following seasonal occupancy losses these stores were 59 3%
occupied at 31 March 2014 The net achseved rent per sq ft within the

Partnership stores grew by 77% during the year

Grow the average net rent per square foot across the wholly owned stores  The net rent per sq ft of the wholly swned stores was £26 15 at 31 March
from £24 B5 per square foot by 3% to £25 40 by 31 March 2014 2014, an increase of 6 1% from the prior year




Long Term Bonus Parformance Plan review (continued)

Objectre Committee commeant

Meet budgeted revenue {£20 3 mullion) and adjusted profit [£277 million]  Revenue for the yearwas £72 2 mullion, 2 7% ahead of budget Adjusted
targets praofit for the year was £29 2 milion, 5 4% ahead of budget

Maintain the Group's anline market share measured against the top 35 self  The Group's average market share over the course of the financial year was
storage operators by Expenan Hitwise, at 35% to 38% 37% Our nearest competitor had a market share of 14% forthe year

Construct Gypsy Comer on time and on budget, with the store due to apenn The store was constructed on budget, and epened as planned on L Apn!
April 2014 2014

Obta:n planning consent for the change of use of the surplus site at Guildford The planning app!ication was submitted in July 2013 for this scheme and
Central to a resticted retail usage consent wag granted in November 2013 (Contracts to sell the site have been
exchanged, with completron due in summer 2014

Reduce the carbon intensty for the year to 31 March 2014 [Kg[:[]z.v'm2 of Carbon intensity was reduced by 17% for the year to 31 March 2014
occupied space ] by 5% from the year to 31 March 2013

The other targets, covening areas such as real estate, staffing and certain financial targets, were met in all matenal respects

Follow:ng careful consideration of the performance targets and actual performance of the Group and the Executive Directors, the Committee has considered
that the award i respect of the financial year ended 31 March 2014 has provisionally vested as to 100% of s potential amount for the year The Committee
assessed 85% vesting in the year ta 31 March 2013 The provisional vesting percentage will be reviewed by the Comemittee at the end of the three year plan
in March 2015, and the final vesting level covening the three year period determined then

Foes ratained for external non-executive directorships

The Executive Directars’ cantracts do not allow them to engage in any other business outside the Group except where prior written consent fram the Board 15
received The Company recogruses that Executive Directors may be invited to become Non-Executive Directors of other companies and that this can help
broaden the skills and expenence of a Director Executive Directors are normally permitted to accept external appointments with the approval of the Board
and may retain the fees for the appointment

Nicholas Vetch 1s a Non Executive Director of Blue Self Storage S L, a Spanish self storage business, and The Local Shopping REIT pic He receives a Non

Executve fee of £38,000 per annum from Blue Se!f Storage S L and £30,000 per annum from The Local Shopping REIT ple James Gibsan 1s 2 Non-Executive
Director of AnyJunk Limited, he does not receive any fees for his services

Shareholder voting
The Group 15 committed to ongoing shareholder dialogue and takes an active mterestin voting outcomes Where there are substantial votes against
resofutions in relation to Directors’ remuneration, the reasons for any such vote will be sought and any actions in response will be detailed here There have
been no significant 1ssues raised by shareholders in respect of remuneration in the year
The table below shows the advisory vote on the 2013 Remuneration Report at the AGM held on 19 July 2013

Votas for % Votas aganst % Votes withheld

2013 Remuneration Report 105,815,530 97 3% 2924155 27% 29,378
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Audit Committee Report

INTRODUCTION

The Audit Committee s appointed by the Board from the Non-Executive Directors of the Group The Audit Committee s terms cf reference include all matters
indrcated by Disclosure and Transparency Rule 71 and the UK Corporate Governance Cade The terms of reference are considered annually by the Audit
Committee and are then referred to the Board for approval

The Audit Committee 1S responsible for

>

>

monitoring the integnty of the financial statements of the Group and any farmal announcements relating to the Group's financial performance and
reviewing significant financial reporting judgements contained therein,

reviewing the Group s internal financial controls and the Group's internal cantrol and nsk management systems, including consideration of the need for
an internal audit funcuon,

making recommendations to the Board for a resolutton to be put 1o the shareholders for theswr approval in general meetings, on the appointment of the
external auditer and the approval of the remuneration and terms of engagement of the external audrton

reviewing and monitoring the external auditor’s independence and objectivity and the effectiveness of the audit process, taking into consideration
relevant UK professional and regulatary requirements, and

developing and implementing a policy on the engagement of the external auditor to supply non audit services, taking into account relevant guidance
regarding the prowision of non audit services by the external audit firm

The Audit Committee 1S required to report its findings te the Board, identifying any matters on which &t considers that actron or improvement Is needed, and
make recommendations on the steps to be taken

Thig year, the Committee has focussed on the new narrative reparting and corporate governance disclosures in the Annual Report The Committee was
asked by the Beard to review the statement by the Directors that the Annual report presents a fair, balance and understandable view of the Group’s
perfarmance, strategy and business model

Mark Richardson
Audit Committee Chairman

Committes Members and Attendance

Director Posttion MNumber of mestings attended
Tim Clark Member [ 1]

Richard Cotton Member [ 1 1)

Georgina Harvey Member (from 1 July 2013} L 1]

Steve Johnson Member [ 11}

Mark Richardson Charman [ 112

@ attenced

O absert

The Audit Committee structure requires the inclusion of one financially qualified member [as recogmised by the Consultative Committee of Accountancy
Bodies) Currently Mark Richardson, as a Fellow of the Institute of Chartered Accountants of England and Wales, fulfils this requirement All Audit Committee
members are expected to be financially literate

The Group provides an induction programme for new Audit Committee members and angoing training to enable all of the Committee members to carry out
theirduties The induction programme covers the role of the Audit Committee, its terms of reference and expected tme commitment by members and an
overview of the Group’s business, including the main business and financial dynamics and nsks New Committee members also meet some of the Group's
staff Ongoing trairing includes attendance at formal conferences, internal company seminars and briefings by external advisers

Moetings

The Audit Committee 1s required 1o meet three times per year and has an agenda linked to events In the Group's financial calendar The agendais
predeminantly cyclical and is therefore approved by the Audit Committee Chairman on behalf of bus fellow members Each Audit Commutiee member has
the nght to require reports on matters of interest in addition to the cyclical tems

The Audit Committee invites the Chief Executive, Cheef Financial Officer, Financial Controller, and senior representatives of the external auditor to attend zll
of its meetings in full, although It reserves the nght to request any of these individuals to withdraw Other senior management are invited to present such
reports as are required far the Commattee to discharge its duties

Overview of the actions taken by tho Audit Committee to discharge its duties
Since the beginning of the financial year the Audit Committee has

VVvVvVvVVvy

reviewed pubbshed financial information including the year end results, Annual Report, half year results and the Intenm Management Statements,
considered whether the Annual Report provides a far, balanced and understandable view of the Group's performance, strategy and business model,
considered the output from the Group wide process used to identify, evaluate and mitigate nisks,

reviewed the effectrveness of the Group’s internal controls and disclosures made 1n the annual report and financial statements on this matter
reviewed and agreed the scope of the audit work to be undertaken by the external auditor;




Overview of the actions taken by the Audit Committee to discharge its duties (continued)

> agreed the fees to be paid to the external auditer for their audit of the March 2014 financial statements and September half yearly report,
undertaken an assessment of the qualification, expertise and resources, and independence of the extemnal auditar and the effectiveness of the
audit process,

considered the audit partner and audn firm rotation,

undertaken an evaluation of the performance of the external auditor;

cansidered the need for an internal audit function,

reviewed the arrangements for “whistleblowing™ by employees to ensure that there 1s a consistent pohicy in the Group to enable employees to voice
concerns particutarly in respect of posstble financial reporting impreprieties A whistleblowing policy 15 included in the employee handbook,
met the Group's external valuers,

met the Group's Stere Comphance Managen

reviewed the Audit Committee's Report, and

reviewed ws own effectiveness

Financial reporting and significant tinanctal judgements

The Committee reviews all financial information published by the Group in year end and half year financial statements, including the presentation and
disclosure of the financial information It also considers the appropnateness of the accounting policies adopted by the Group and the accounting
Judgements made by management in the preparation of the financial informatien

v

VVvVvVvy

VVVvVy

The Committee has considered whether the Annual Report for the year ended 31 March 2014 provides a faw, balance and understandable view of the Group's
performance, strategy and business model and whether 1t provides the necessary information to enable shareholders and prospective shareholders to
assess the Group's performance, strategy and business model The Committee (s satisfied that the Annual Report for the year ended 31 March 2014
provides a faw, balanced and understandable view and included the necessary information as set out above The Committee has confirmed this to the
Board, whose statement 15 intluded n the Statement of Directars’ Responsibilities on page 79

The Committee fecuses on matters it considers important in their impact on the reported results of the Group, and on matters where there 1s a high degree
of complexity and/or judgement

The key area of judgement that the Commuttee focuses an at the reporting date is the valuauon of the iInvestment property partfalio This 1s carried out by
independent external valuers, but by 1ts nature 1t 1s subjective, with significant jJudgement applied to the valuation, particularly given the lack of
transactional evidence for pnme self storage assets Members of the Commuttee met the external valuers to discuss the valuations, review the key
judgements and discussed whether there were any disagreements with management This year the Committee reviewed and challenged the valuer on the
cap rates, rental growth assumptions and stabirsed occupancy levels, to agree on the appropriateness of the assumptions adopted The Committee alse
challenged the valuer, and satisfied nself on, their independence, their quality control processes [including peer partner review } and qualifications to carry
out the valuations Management also have processes i place to review the external valuations in addiuon, the external auditors use specialists to review
the valuation and report their findings and conclusions to the Audit Commitiee

The Committee has also considered a number of other judgements made by management in the preparation of the financial statements It has concluded
that nane of these judgements have a material impact on the Group’s results The judgements reviewed include the recegnition of the receivable due to the
Group under the Capual Geods Scheme

Management have reported ta the Audit Cammuttee that they are sausfied that they are not aware of any matenal misstatements i the financal
statements The auditors confirmed s therr repart to the Audit Commuttee that they had net found any materal misstatements during thewr audit work

Based on the above, the Committee concluded that the financial statements appropriately apply the key estimates and cntical judgements, in respect of the
disclosures and the amounts reported The Committee also concluded that the annual report and financial statements, taken as a whole, are Ffarr, balanced
and understandable and provide the mfarmation necessary for shareholders to assess the Company’s performance, business model and strategy

External cuditor

The Audit Committee is responsible for the development, implernentation and monitaring of the Group’s policy on external audit The policy assigns oversight
responsibility for monitoning the independence, objectivity and compliance with ethical and regulatory requirements to the Audrt Commuttee, and day 1o day
respansibility to the Chief Financial Officer The policy states that the external auditar s jointly respenstble to the Board and the Audit Committee and that
the Audit Committee 15 the primary contact

To fulftl its responsibiity regarding the independence of the external auditor, the Audit Committee reviewed

> the external auditor’s plan for the current year, noting the role of the senior statutory audit partner, who signs the audit report and whe, 1n accordance
with professional rules, has not held office for more than five years, and any changes in the key audit staff,

the arrangements for day to day management of the audtt relationship,

areport identifying the number of former external audnt staff now employed by the Group and their positions within the Group,

areport from the external auditor describing therr arrangements to rdentify, report and manage any conflicts of interest,

the overall extent of non audnt services provided by the external auditor, in addition to its case-by case approval of the position of non audit services
by the external auditor; and

the past service of the auditor who was first appomied in 2000

VVvVvVvy
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Audit Committee Report (continued)

Annual auditor assessment

The Audit Commuttee has adopted a farmal framework in its review of the effectiveriess of the external audit process and audit quality which include the
following areas

1he arrangements for ensuning the external auditor's independence and abjectivity,

the lead audit engagement partner and the audit team,

the external auditor’s fulfilment of the agreed audn plan and vanauans from the plan,

the quality of the formal audt report to shareholders,

the robustness and perceptiveness of the auditor in his handiing of the key acceunting and audit judgements, and
the content of the external audior's comments on control Improvement recommendations

VVVVVY

Regard 1s paud to the nature of, and remuneration received, for other services provided by Delortte LLP to the Group and, inter alia, confirmation 1s sought
from them that the fee payable for the annual audit 15 adequate to enable them 1o perform 1heir abligations in accordance with the scope of the audit Where
non audit services are provided, the fees are based on the work undertaken and are not success related

The Committee considers that the refationship with the auditor 15 working well, and that they are effective in their role As aconsequence of its satisfaction
with the results of the activities outlined above, the Audit Commuiitee has recommended to the Board that the external auditor 1s re appointed

Non-audit work

The Group’s policy on external audit sets out the categones of non audtt services which the external auditor will and will not be allewed to provide to the
Group, including those that are pre approved by the Audit Committee and thase which require specific approval before they are contracted for, subject to
de minimis levels They may not provice a service which places them n a position where they may be required to audit their own work Specifically, they
are precluded from providing services relating to bogkkeeping, financialinformation system design and implementation, appraisal or evaluation services,
actuarial services, any management functions, investment banking services, legal services unrelated to the audt or advocacy services

In respect of the year ended 31 March 2014, the auditor's remuneration comprised £ 167,000 for audit wark and £96,000 for other work, principally relating
to tax work

Audit rotation

The auditor, Delortte LLP, has been in tenure since 2000 and the current audit partner has been in place smce the audit of the prior year financial
statements

The Commuttee 15 supportive of the new provision in the UK Code requirtng FTSE 350 companies to put the provision of external audit services out to tender
at least every ten years The Committee has reviewed the performance of the external auditor and is satisfied that currently Delortte LLP provides an
appropriate level of service delivered by a team with an in depth understanding of our business and the broader real estate sector The Committee’s present
sntention therefore 1s that they will tender the external audit by 2017 when the audit partner next rotates There are no contractual ebhigations that act to
restrict the Audit Committee’s choice of external auditor

Risk management and internal control
The Commuttee and the Board reviewed the internal control processes of the business and the Group's nisk register during the year The risks and
uncertainties facing the Group, and 11s internal contral processes are considered n the Strategic Report on pape 33

Intemal cuciit
The Commuttee has considered the Board's view that, given the relatively stratghtforward nature of the Group's business and the control environment in
place, no formal internal audit function 1s required The Committee concurs with management's view

Overviow

As a result of its wark dunng the year, the Audit Comrmittee has concluded that it has acted in accordance with its terms of reference and has ensured the
Independence and objectivity of the external auditer

The Chairman of the Audit Committee will be available at the Annual General Meeting 10 answer any questions about the work of the Commintee

Approved by the Audit Commuttee and signed on its behalf by

Mark Richardsan
Audit Committee Chairman
19 May 2014




Statement of Directors’ Responsibilities

Directors' responsibilities
The Directors are responsthle for preparning the Annual Report and the financial statements in accordance with applicable laws and regulations

Company law requires the Directors to prepare such financial statements for each financial year Under that law the Directors are required to prepare the
Group financial statements in accerdance with International Financial Reporting Standards [IFRSs) as adopted by the European Union and Article 4 of the 1AS
Regulauon and have also chosen to prepare the parent Company financial statements under IFRSs as adopted by the Eurcpean Union Under Company law
the Directars must not approve the accounts unless they are sauisfied that they grve a true and fair view of the state of affairs of the Company and of the
profit or loss of the Company for that period in preparing these financial statements, International Accounting Standard 1 requires that the Directors

> properly select and apply accounting policies,

> present infermation, iIncluding accounting policies, in a manner that provides relevant, rehable, comparable and understandable information,

> provide additional disclosures when compliance with the specific requirements in IFRSs are insufficient to enable users o understand the impact of
particular transactions, other events and condstions on the entity's financial pesition and financial performance, and

> make an assessment of the Company's ability to continue as a going concern

The Directors are responsible for keeping proper accounting records that are sufficient to show and explam the Company's transactions and disclose with
reasonable accuraty at any time the financial posimion of the Company and enable them to ensure that the financial statements comply with the Companies
Act 2006 They are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities

The Directors are responsible for the maintenance and integrity of the corporate and financiat information included on the Company's website Legistation in
the United Kingdom governing the preparation and dissermination of financial statements may differ fram legistation in ather junsdictions

Directors' responsibility statement

We canfirm that to the best of our knowledge

1 the financial statements, prepared in accordance with International Financial Reporting Standards give a true and fair view of the assets, Iabilities,
financial position and profit or (oss of the Company and the undertakings included in the consolidation taken as a whole,

2 the strategic reportincludes a fair review of the development and performance of the business and the position of the Company and the undertakings
in¢luded in the consolidation taken as a whole, together with a description of the principa! nsks and uncertainties that they face, and

3 the annual report and financial statenents, taken as a whole, are fair, balanced and understandable and previde the information necessary for

shareholders to assess the Company s performance, busypess model and strategy
By order of the Board
s / ‘ E ‘.
W John Wotman

Chief Executive Officer Cheef Financial Officer
19 May 2014 19 May 2014
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Independent Auditors’ Report to the Members of Big Yellow Group PLC

Opinion on financial
statements of
Big Yellow Group PLC

In our cpinicn the finangial statements

> gnve atrue and farr view of the state of the Group s and of the Parent Company's affars as at 31 March
20714 and of the Group’s profit for the year then ended,

> the Group financial statements have been properly prepared in accordance with International Financial
Reporting Standards (FRSs} as adopted by the European Union,

> the Parent Company financial statements have been properly prapared in accordance with IFRSs as
adopted by the European Union and as appled in accordance with tha provisions of the Companigs Act
2006, and

> the financial statements have been prapared In accordance with the requirements of the Companies Act
2006 and, as regards the Group financial siaternents, Article 4 of tha |1AS Regulation

The financial statermsnts compnse the Consolidated Staternent of Comprehensive Income, the Consolidated
and Company Balance Sheets, the Conschidated and Company Staternents of Changes in Equny, the
Consoldated and Company Cash Flow Statements and the related notes 110 34 Tha financial reporting
framework that has been applied n therr preparation 1s applicable law and IFRSs as adepted by the European
Union and as regands the Parent Company financial statements, as applied in accordance with the provisions
of the Companies Act 2006

Going concern As required by the Listing Rules we have reviewed the Directors’ statement contained withun the Strategic

Report that the Group 15 a going concern We confirm that

> wo have concluded that the Directors' use of the gaing concern basis of accounting in the preparation of
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the financial statements 1s appropnate, and
> we have not identified any matenal uncertainties that may cast significant doubt on the Group's atxlity 1o

cONtiNUe as & going concem

However, because not all future events or conditions can be predicted, this statement i1s not a guarantee as to
the Group's ability to continue as a going concem

Our assessment of risks
of material misstatement

The assessed nsks of matenal misstatemsnt described below are those that had the greatest effact on our
audit strategy, the allocation of resources i the audit and directing the efforts of the engagement team

Risk

How the scope of ocur audit responded to the risk

Yaluation of investment properties and investmant properties under
construction (“IPUC"”)

Investment properties are held at £776 4m at 31 March 2014 This s the
most quantitatively material balance in the financial statements These
investment properties are held at market value on the balance sheet
Market value s by ds nature subjective with significant judgement
applhied to the valuation

The key judgements about individual properties are cap rates, rental
growth and stabilised occupancy levels These judgements drive acash
flow model that 1s used as the bass of the valuation of each individual

property

We assessed the appropriateness of the valuers’ scope and assessed
whether the third party valuers had sufficient expertise and resource

We obtained the source information provided by management [e g histonical
revenue on a store by store basis] 1o the third party valuers and tested the
integnty of such information We met with the third party valuers to discuss
the key judgements included within thew valuations and analysed the key
Judgements, namely cap rates, rental growth and stabilised occupancy on a
property by property basts This analysis was undertaken at both a portfolio
and individual stare level

We also provided the valuations to our own internal real estate specialists
who performed an independent assessment of the assumptions that
underpin the valuations based on their knowledge of the self storage
ndustry and wider real estate market

VAT capital goods scheme (CGS) receivable

The Group has a VAT CGS recemvable at 31 March 2014 of £9 Om reflecting
the nght to reclaim VAT from HMRC, which it incurred in acquiring or
developtng assets subsequently used for generating taxable supplies
We have identified the fellowing key considerations

> the valuation of the asset 1s dependent on the VAT structure of the
group, including the underlying leases, and

> the discount rate used in determining the net present value of the
asset s inherently judgemental

We have invalved VAT specialists inour auditteam We have reviewed the VAT
steucture of the group including a sample of the underlying leases We agreed
that a sum of £0 8m was recovered during the year ended 31 March 2014 by
deduction against the Group’s VAT retumn

We compared the discount rate applied by managerment against the Group's
cost of debt given the capital expenditure was funded through bank finanging
We tested the cost of debt through agreement to supporting decumentation
(e g loan agreements)

We performed sensitivity analysis on the discount rate by calculating the
tmpact on the value of the VAT CGS recervable of using the Group weighted
average cost of capral [WACC) ebtained frem an independent source and the
interest rate on 10 year UK gilts given the discount rate incorporates the nsk
of defauk by the counterparty, namehy HMRC




The Audit Committee's consideration of these nsks 1s set out on page 77

Our audit procedures relating to these matters were designed in the context of our audit of the financial statements as awhole and not to express an

opinien n indiidual accounts or disclosures Qur opinion on the financial statemenss 1s not modified with respect 1o any of the nsks described above and
we do not express an opinion on these individual matters

Our application
of materiality

Wae define matenalty as the magnitude of misstatement in the financial statements that makes it probable that
the economic decisions of a reasconably knowledgeable person would ba changed or influenced We use
matenality both in planning the scope of our audit work and in evaluating the results of our work

We determmed matenality for the Group to be £4 2 millon This figure was determined as 0 5% of nan-
current assets We consider non-current assets to be a cntical financial performance measure for the group
on the basis that it 1s a key metnc used by management and 1s the basis of the discussion of net asset value
in the Strategre Report This figure 1s below 1% of total equity

In addition to total equity, we also consider the account balances contained within adjusted profit before tax,
which exclude the gain on revaluation of Investmant properties, movement in far value interast rate dernvatives
and share of non-recurnng losses/(gains) in associate, to be critical financial performance measures for the
group We applied a lower threshold of £1 4 millon for testing all balances impacting these financial
parformance measures, which has been determined as 5% of adjustad profit before tax

We agreed with the Audit Committee that we would report to the Committee all audit differences in excess of
£80,000, as well as diferences below that threshold that, in our view, warranted reporting on qualtative
grounds We also reported to the Aucit Committee on disclosure matters that we identified when assassing
the overall presentation of the financial statements

An overview of the
scope of our audit

Our audit was scoped by obtaning an understanding of the Group and its environment including group-wide
controls and assessing the nsks of matenal misstatermant.

The Group audit team performed the audits of all entiies within the Group given they are all located in the United
Kingdom and operate from the same office with the same financial systsm In addtion, the Group team also
1asted the consoldation process

The Groug audit team continued to follow a programme of planned site visis that has been designed so that
either the Senior Statutory Auditor or ancther member of the Group audit team wsits each of the Group's staras
at least once every sx years At each sre visited we undertook a stock count tested occupancy, tested controls
around cash agreed cash Dalances to bank reconciiations and held discussions with store staft

Opinion on other matters
prescribed by the
Companies Act 2006

In our opinion .

> the part of the Directors' Remuneration Report to be audited has been properly prepared in accordance
with the Companies Act 2006, and

> the information given In the Strategic Report and the Directors’ Report for the financtal year for which the
financial statements are prepared 1s consistent with the financial statements

Matters on which we are required
1o report by exception

Adequacy of explanations
received and accounting records

Under the Companies Act 2006 wae are required to report to you f, In our opinton

» we have not recenved all the information and explanations we require for our audit or

> adequate accounting records have not been kept by the Parent Company, or returns adequate for our
audit have not been receved from branches not visited by us, or

> the Parent Company financial statemnents are not in agreement with the accounting records and returms

We have nothing to report In respect of thess matters

Directors’ remuneration

Under the Companies Act 2008 we are also reguired to report if in our opnion certain disclosures of
Directors’ rernuneration have not been made or the part of the Directors’ Remuneration Report 1o be
audited s not in agreement with the accounting records and returns We have nothing to report ansing
from these matters

Corporate Governance
Statement

Under the Listing Rutes we are also required o review the part of the Corporate Governance Statement
relating to the Company's compliance with nine provisions of the UK Corporate Governance Code We have
nothing to report ansing from our review
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Independent Auditors’ Report to the Members of Big Yellow Group PLC (continued)

Our duty to read other
information in the
Annual Report

Under International Standards on Auditing (UK and Ireland), we are required 1o report to you if i our opinion,
nforrnation in the annual report 1s

> matenally Inconsistent with the information i the audited financial statements, or

> apparently matenally incomect based on, or matenally inconsistent with, our knowledge of the group
acquired in the course of performing our audit, or

> otherwise misleading

In particular, we are required to consider whether we have dentified any inconsistencies between our
knowledge acquired dunng the audit and the Drectors' statement that they consider the annual report 15 tarr,
balanced and understandable and whether the annual report appropniately discloses those matters that we
communicated to the audit commuttee which we consider shoulkd have been disclosed We confirm that we
have not identified any such inconsistencies or mislsading statements

Respective responsibilities
of directors and audstor

As explaned mcre fully in the Directors' Rasponsibiliies Statement, the Directors are responsible for the
preparaton of the financial staternants and for being satisfied that they give a true and fair vew Qur
responsibility 1s to audt and express an opinion on tha financial statemants in accordance with applicable law
and International Standards on Auditing {UK and Ireland} Those standards require us to comply with the
Auditing Practices Board s Ethical Standards for Auditors We also cormply with International Standard on Qualty
Control 1 {UK and Iretand) Our audit methodology and tools aim to ensure that our quality control procedures
are effectva, understood and applied Cur gualty controls and systems nclude our dedicated professional
standards review team, strategically focused second partner reviews and independent partner reviews

This report 15 madae solely to the Company's members, as a body, in accordance wath Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the Company’s
members those mattars we are required to state to them in an auditors report and for no other purpose  To the
fullest extent permitted by law, we do not accep! or assume rasponsixity to anyone other than the Company
and the Company's members as a body, for our audit work, for this report, or for the opiions we have formed

Scope of the audit of the
financial statements

An audrt involves obtaning evidence about the amounts and disclosures In the financral staterments sufficient
te give reasonable assurance that the financial statements are free from matenal misstaternent whether
caused by fraud or error This includes an assessment of whether the accounting polcies are appropnate to
the Group's and the Parent Company's crcumstances and have been consistently appled and adequatety
disclosed, the reasonableness of significant accounting estimates made by the Directors, and the overall
presentation of the financial statements In addition, we read all the financial and non-financial information in
the annual report 10 dentify matenal inconsistencies with the audtted financial statements and 1o identify any
information that 15 apparently matenally incorrect based on, or matenally inconaistent with, the knowledge
acquwed by us In the course of performing the audit If we become aware of any apparent matenal
misstaternents of inconsistencies we consider the imphcations for our report

Darren Longley FCA [Senior Statutary Auditar)

For and on behalf of Delortte LLP

Chartered Accountants and Statutory Auditor

Reading, United Kingdom
19 May 2014




Consolidated Statement of Comprehensive Income

Year encied 31 March 2014

2014 2013
Note £000 €000

Revenue 3 72,196 659,671
Cost of sales {25,040) (24,493)
Gross profit 47,1568 45178
Administrative expenses (7,619) {7 724)
Operating profit before gains and losses on property assets 39,537 37,454
Gan on the revaluation of investment properties 133,14 28,350 9,535
Gains on surplus land i5 - 1,039
Operating profit 67,887 48,028
Share of profit of associate 13d 180 618
Investment income — interest recenvable 7 415 33
— far value movernant of dervatives 7 2,681 -

Finance costs - interest payable 8 (11,315) (12 280)
~ fair valus movement of dervatives 8,18 - (223)

- refinancing costs 8 - (4,300}

Profit betore taxation i 59,848 31,876
Taxation 9 (300} -
Profit for the year (attnbutable to equity shareholders) 5 59,548 31,876
Total comprehensive income for the year (attnbutable to equity shareholders) 59,548 31,876
Basic eamings per share 12 42.5p 24 4p
Diluted earnings per share 12 42.2p 24 1p

EPRA earnings per share are shown in Note 12

All tems 10 the consolidated statement of comprehensive iIncome relate to continuing operations
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Consolidated Balance Sheet

Year ended 31 March 2014

2014 2043
Note £000 £000
Non-current assets
Investment property 13a 776,390 745,605
Investment property under construction 13a 22,303 17,277
Interests in leasehold property 13a 23,814 21,803
Plant, equipment and ownes-occupied property 13b 2,985 2,750
Goodwill 13¢ 1,433 1,433
Investment In associate 13d 17,861 17,681
Capital Goods Scheme recenable 16 7,620 7,501
852,406 814 050
Current assets
Sumlus land 15 6,059 4,593
Inventories 290 300
Trade and other recewvables 16 13,531 14,450
Cash and cash equivalents 3,301 7.850
23,181 27193
Total assets 875,587 841,243
Current habilities
Trade and cther payables 17 (26,818) (24,421)
Barrowings 9 {2,034) (1,937)
Oblgations under finance leases 21 {1,615) (1,952)
{30,467} (28,310)
Non-current habiities
Denvative financial instruments 18¢ (2,813) (5,494)
Borrowings 19 {226,044) (234,948)
Obligations under finance leases 21 (22,199) {19,851}
Other payables 17 - {12)
(251,056)  (260,305)
Total habilities {281,523) (288 615)
Net assets 594,064 552,628
Equrty
Called up share capital 22 14,306 14,264
Share premiurn account 44,278 44,278
Reserves 535,480 494,086
Equity sharehelders’ tunds 594,064 552,628

John
Director

Company Registration No 03625199

[he financiagsphtements were appelved by YHeBoarg of Directors and authonsed for1ssue on 19 May 2014 They were signed on its behalf by
A
)7 .




Consolidated Statement of Changes in Equity

Year ended 31 March 2014

Share Capital Other
Shars prermium ption R distrib ! Cwn
capital account reserve earmings resenve shares Total
£000 £000 £000 £000 €000 £000 £000
At 1 Apnl 2013 14,264 44 278 1,653 463,263 34,793 {5.623) 552 628
Total comprehensive gain for the year - - - 59,548 - - 59,548
Issue of share capital 42 - - - - - 42
Dridend - - - (18 591) - - {19,591)
Credit to equity for equity-settled
share based payments - - - 1,437 - - 1,437
At 31 March 2014 14,306 44,278 1,653 504,657 34,793 (5,623} 594,064
Year ended 31 March 2013
Share Captal Other
Share premum redemption Retained distributablo Own
capital acoount rasane earnngs. rgsene sharos. Tatal
£000 £000 £000 2000 £000 £000 £000
At 1 Apnl 2012 13139 43,432 1,853 441 899 - {5.623) 494 500
Total comprehensive gan for the year - - - 31,876 - - 31,876
Issue of share capital 1,125 846 - - 34,793 - 36,764
Dwvidend - - - {13,543} - - {13,543)
Credit to equity for equity-settled
share based payments - - - 3,03t - - 3,031
At 31 March 2013 14 264 44,278 1,653 463,263 34,793 (5.623) 552,628

The other distnbutable reserve arose fram merger relief under 5612 of Companies Act 2006, fellowing the Group's placing of 10 million shares i January 2013
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Consolidated Cash Flow Statement

Yooy erced 3% Marth 2014
2014 2013

Note £000 000
Operating profit 67,887 48,028
Gan con the revaluation of Investment properties 13a 14 {28,350) {9,535)
Gains on surplus land 15 - (1,039)
Depreciation 13b 526 583
Depraciation of finance lease capital obligations 13a 874 933
Employes share ophions 6 1,437 1,376
Decrease/(increase) In inventones 10 4]
Increase in receivables {1,652) (1,016)
In¢rease n payables 2,458 2,696
Cash generated from operations 43,290 42,025
Interest paid {10,558) (11,873
Interast receved 20 34
Cash flows from operating activites 32,752 30,186 :
Investing activiies 1
Sale of surplus land - 15 864 |
Purchase of non-current assets {8,460) {5 745) !
Addittions 1o surplus land {136) {1.969)
Recerpt from Capital Goods Scheme 758 -
Investment in assoctate 13d - (1.567)
Cash flows from investing activities {7,840) 6 583
Financing activities
Issua of share capital 42 36,764
Payment of finance lease habilities 13a {974) {933)
Equity dvidends paid 11 {19,581) {13,543)
Refinancing fees - {5.086)
Payments to cancel interest rate dervatives - (10,477)
Reduction in borrowings (8,938) {45.694)
Cash flows from financing activities (29,461) (38,979)
Net decrease in cash and cash equivalents {4,549} (2.210)
Opening cash and cash equivalents 7,850 10,060
Closing cash and cash equivalents 3,301 7.850
Reconciliation of Net Cash Flow to Movement in Net Debt
Year ended 31 March 2014

2014 20i3

Nota £000 0000
Net decrease In cash and cash equivalents in the year (4,549) 2210
Cash outflow from decrease i debt financing 8,938 45,694
Changa in net debt rasuting from cash flows 4,389 43,484
Movement in net debt 1n the year 4,389 43,484
Net debt at the start of the ysar (230,456} (273,940)
Net debt at the end of the year 18 (226,067} (230,456)
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Notes to the Financial Statements
Year ended 31 March 2014

1,

GENERAL INFORMATION
Big Yellow Group PLC s a Company incorporated m the United Kingdom under the Companies Act 2006 The address of the registered office 1s 2 The

Deans, Bridge Road, Bagshot, Surrey, GU19 SAT The nature of the Group's operattons and s principal activities are set out i note 4 and in the Strategic
Report on pages 14 to 32

These financial statements are presented in pounds sterling because that s the currency of the economic environment in which the Group operates

SIGNTFICANT ACCOUNTING POLICIES
Adoption of new and revisod standards
The following new and revised Standards and Interpretations have been adopted in the current year

IFRS 10 Consohdated Financial Statements

IFRS 11 Joint Arrangements

IFRS 12 Disclosure of nterests in Other Entities

IFRS 13 Fair Value Measurement

IAS 19 Employee Benefits

IAS 27 Separate Financial Statements (2011)

1AS 28 Investments in Associates and Joint Ventures {2011)

Amendments to |AS 1 Presentation of Items of Other Comprehensive Income
Amendrents to IFRS ? Disclosures — Offsetting Financial Assets and Financial Liabiities
Annual Improvements 2009-2011 Cycle

Consolidated Financial Statements, Joint Arrangements and Disclosure of Interests in Other Entities Transition Gutdance
Amendments to IAS 32 Offsetting Financial Assets and Finaneial

Amendments to IAS 36 Recoverable Amount Disclosures for Non Financial Assets

VVVVVVVVVVVVYV

With the exception of IFRS 13, thewr adoption has not had any significant impact on the amounts reparted in these financial statements but may impact
the accounting for future transactions and arrangements

Under IFRS 13 the Group's dervative financial instruments are now subject to a credit value adjustment ("CVA") The CVA takes inte account the credit
worthiness of the respective counterparties

At the date of autharisation of these financial statements, the following Standards and Interpretations which have not been applied in these financial
statements were in 1ssue but natyet effective (and in some cases had not yet been adopted by the EU)

IFRS 2 Share based Payment Amendments resulting from Annual Improvements 2010 2012 Cycle [definition of vesting condition |

IFRS 3 Business Combinations Amendments resulting from Annual Improvements 2010 2012 Cycle [accounting far contingent consideration)

IFRS 3 Business Combinations Amendments resulting from Annual Improvements 2011 2013 Cycle (scope excepteon for joint ventures)

IFRS ? Financial Instruments Disclosures Deferral of mandatary effective date of IFRS 9 and amendments to transiion disclosures

IFRS 8 Operating Segments Amendmenis resulting from Annual lmprovements 2010 2012 Cycle [aggregation of segments, reconciiation of
segment assets)

IFRS 9 Financial Instrumenits Deferral of mandatory effective date of IFRS 9 and amendments to transttion disclosures

IFRS 13 Fair Value Measurement Amendments resutting from Annual Improvements 2011 2013 Cycle [scope of the portfolio exception in paragraph 52
> IAS 16 Property, Plant and Equipment Amendments resulting from Annual Improvements 2010 2012 Cycle ( propartionate restatement of
accumulated depreciation on revalustion)

VVVVY

v Vv

> A5 19 Employee Benefits Amended to clanfy the requirements that relate to how contributions from employees or third parties that are inked to
service should be attributed to penods of service

> IAS 24 Related Party Disclosures Amendments resulting from Annual Improvements 2010 2012 Cycle [management entities)

> 1AS 32 Financial Instruments Presentation Amendments relating to the offsetting of assets and Labilities

> |AS 36 Impairment of Assets Amendments ansing from Recoverable Amount Disclosures for Non Financial Assets

>

IAS 38 Intangible Assets Amendments resulting from Annual Improvements 2010 2012 Cycle (proportionate restatement of accurnulated
depretiation on revaluation)

> IS 40 Investment Froperty Amendments resulting from Annual Improvements 2011 2013 Cycle [interrelatonship between IFRS 3 and 1AS 40]

We do not expect there to be a matenial impact from the adoption ¢f these standards
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Notes to the Financial Statements (continued)
Year ended 31 March 2014

2 SIGNIFICANT ACCOUNTING POLICTES (confinued)

88

Basis of accounting
The financial statements have been prepared in accordance with International Financial Reporiing Standards [{FRSs) The financial statements have

also been prepared in accardance with IFRS$ adopted by the European Union and therefore the Group financial statements comply with Article 4 of the
EU IAS Regulation

The financral statements have been prepared on the histoncal cost basis, except for the revaluation of certain properties and financial instruments
Historical cost Is generally based on the fair value of the consideration given in exchange for the agsets The principal accounting policies adopted,
which have been applied consistently to the results, other gams and losses, assets, labilities and cash flows of entities included in the consolidated
financial statements in the current and preceding year, are set out below

Going concem

Areview of the Group's business activities, tagether with the factors likely to affect its future development, performance and positien are set out on In
the Strategec Report The financial position of the Group, 1ts cash flows, iquidity position and borrowing facilities are shown in the balance sheet, cash
flow statement and accompanying notes to the financial statements Further information concerning the Group's objectives, paticies and processes for
managing its capital, 1ts financial nsk management objectives, details of its financial instruments and hedging actvities, and its expesures to credit risk
and kquidity nsk can be found in the Strategic Report and in the notes ta the financial statements

After reviewing Group and Company cash balances, borrowing facilities, forecast valuation movements and projected cash flows, the Directors believe
that the Group and Company have adequate resources to continye operations for the foreseeable future In reaching this conclusion the Directors have
had regard to the Group’s operating plan and budget for the year ended 31 March 2015 and prajections contained in the longer term business plan which
covers the period to March 2019 The Directors have considered carefully the Group's trading performance and cash flows as a result of the uncertain
global econamic environment and the other principal nsks te the Group's performance, and are satisfied with the Group s pasitioning For this reason,
they contimue 10 adopt the going concern basis in preparing the financial statements

Basis of consolidation

The consolidated financial statements corporate the financial statements of the Company and entities controlled by the Company made up to
31 March each year Control1s achieved where the Company has the power to direct the relevant activiies of an investee entity so as to obtain
benefits from its activities

The Group accounts consalidate the accounts of Big Yellow Group PLC and all of its subsidiaries at the year end using acqussition accounting principles
Alhintra Group transacuons, batances, income and expenses are eliminated on consolidation Where necessary, adjustments are made to the financial
statements of subsidianies to bring the accounting policies used in line with those used by the Group The results of subsidiaries acquired or disposed
of during the year are included in the consolidated statement of comprehensive income from the effective date of acquisition or up to the effective date
of disposal, as appropriate

The acquisition of subsidiaries s accounted for using the purchase method The cost of the acquisition 1s measured at the aggregate of the fair values,
at the date of exchange, of assets given, iabilities incurred or assumed, and equity Instruments issued by the Group in exchange for control of the
acquiree Any costs directly attributable to the business combination are recognised in the income statement The acquiree’s identifiable assets,
liabilities and contingent liabiities that meet the conditions for recogmition under IFRS 3 are recognised at therr fair value at the acquisition date, except
for non current assets (or disposal groups] that are classified as held for sale in accardance with IFRS 5 Non-Cutrent Assets Held for Sale and
Discontinued Operations, which are recognised and measured at the fower of their carrying amount and fair value less costs to sell

Goodwill ansing on acquisition 1s recognised as an asset and initially measured at cost, being the excess of the cast of the business combination over
the Group's interest i the net fair vatue of the identifiable assets, labilities and contingent liabilties recogmised IF, after reassessment, the Group's
interest in the net fair value of the acquiree’s identifiable assets, habiliies and conungent liabilities exceeds the cost of the business combination, the
excess s recagnised immediately in the statement of comprehensive income

Investmant in subsidiaries
These are recogrised at cost less provision for any impasrment

Investment in associates

An assocrate s an entity over which the Group 15 1n a position to exercise significant influence, but not control or joint cantrol, through participation in
the financial and operating policy decisions of the investee Significant influence IS the power to participate in the financtal and operating policy
decisions of the snvestee but 15 not control or joint control aver those policies

The results and assets and liabilities of associates are incerporated in these financial statements using the equity method of accounting except when
classified 25 held for sale Investments in associates are carned in the balance sheet at cost as adjusted by post-acquisition changes in the Group's
share of the net assets of the associate, less any Impairment in the value of indrvdual investments Losses of an assotiate in excess of the Group's
interest In that associate (which includes any long term interests that, 1 substance, form part of the Group's net investment in the associate) are
recogrised only to the extent that the Group has incurred legal or constructive obligatians or made payments on behalf of the associate

Where a Group company transacts with an associate of the Group, profits and losses are eliminated to the extent of the Group's interest in the relevant
assocate Losses may provide evidence of an impairment of the asset wansferred in which case appropriate provision 1s made for impairment




SIGNIFICANT ACCOUNTING POLICIES (continued)

Goodwiil

Goodwill ansing on consolidation represents the excess of the cast of acquissuan over the Group's interest in the faur value of the entifiable assets and
habtlities of a subsidiary at the date of acqursition

Goodwill1s recognised as an asset and reviewed for impairment at least annually Any impairment is recogmised immediately in the statement of
comprehensive income and 1S not subsequently reversed The goodwill in the balance sheet has an indefinite useful economuc life

Rovenue recognition

Revenue represents amounts denved from the pravision of services which fall within the Group's ordinary actrvities after deduction of trade discounts
and any apphcable value added tax Income 1s recogrised over the penad for which the starage reom s occupied by the customer on a straight line
basis The Group recognises non storage income on a straight line basis over the period in which it 1s earmed

Interest income 1S accrued on a time basis, by reference 1o the principal outstanding and the effective interest rate applicable, which 1S the rate that
exactly discounts estimated future cash recetpts through the expected life of the financial asset to that asset's net carrying amount

Management fees earned are recognised on a strasght line basis over the period for which the services are provided

Operating leases

Rentals payable under operating leases are charged to the statement of comprehensive income on a straight-ine basis over the term of the refevant
lease Inthe eventthat lease Incentives are receved 10 enter into operanng leases, suth mcentives are recagnised as a habiity The aggregate benefit
of incentives 1s recognised as a reduction of rental expense on a straight ine basts, except where another systematic basis I1s more representative of
the time pattem in which ecanomic benefits from the leased asset are consumed

Rental ncome from operaung leases 1s recognised on a straight line basis over the term of the relevant lease

Bommowings

Interest bearing loans and overdrafts are recorded at the proceeds recerved, net of direct Issue costs Premiums payable on settlement or redemption
and direct 1s5ue costs are accounted for on an accruals basis in the statement of comprehensive Income using the effective interest rate method and
are added to the carrying value amount of the instrument to the extent that they are not settled n the period in which they arise

Finamce costs

All borrowing costs are recognised in the statement of comprehens:ve income n the period in which they are incurred, unless the costs are incurred
as part of the development of a qualifying asset, when they will be captalised Commencement of capitalisation 1 the date when the Group incurs
expenditure for the quahfying asset, incurs borrowing costs and undertakes activities that are necessary to prepare the assets fortherr intended use
when it 1s probable that they will result in future economic benefits to the entity and the costs can be measured reliably In the case of suspension of
activities duning extended periods, the Group suspends caprtalisation The Group ceases capitalisation of borrowing costs when substantially all of the
actiaties necessary to prepare the asset for use are complete

Operating profit
Operauing profit 1s stated after gains and losses on surplus land, movements on the revaluation of investment properties and before the share of results
of associates, iInvestment income and finance costs

Taxction
The tax expense represents the sum of the tax currently payable and deferred tax

The tax currently payable 15 based an taxable profit for the year Taxable profit differs from the net profit as reported in the statement of comprehensive
sncome because it excludes items of income or expense that are taxable or deductible in other years and it further extludes tems that are never taxable
ardeductible The Group's lability for current tax s calculated using tax rates that have been enacted or substantively enacted by the balance sheet date

Deferred tax s the tax expected to be payable or recoverable on differences between the carrying amounts of assets and habilities in the financial
siatements and the corresponding tax bases used in the computation of taxable profit, and is accounted for using the balance sheet lability method
Deferred t1ax liabilnies ave generzlly recognised for all taxable temporary differences and deferred tax assets are recognised to the extent that it s
probable that taxable profits will be available against which deductible temporary differences can be utihsed Such assets and liabilities are not
recogrised if the temporary differences anse from goodwill or from the initial recogmtion (other than in a business combsnation ] of other assets and
lizbrities in a transaction that affects neither the tax profit nor the accounting profit

Deferred tax hiabilities are recogrised for taxable temporary differences ansing on ivestments in subsidiaries and associates except where the Group
15 able to control the reversal of the temporary difference and it 1s probabie that the temporary difference will not reverse in the foreseeable future

The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the extent that it 15 na fanger probable that sufficient
taxable profits will be avarlable to allow all or part of the asset to be recovered

Deferred tax 1s calculated at the tax rates substantively enacted at the balance sheet date that are expected to apply in the period when the hiabiiity 1s
settled or the asset 1s realised Deferred tax 1s charged or credited in the statement of comprehensive Income, except when 1t relates 1o tems charged
or credited directly to equity, in which case the deferred tax 15 also dealt with in equity

Deferred tax assets and liabilties are offset when there 1s a legally enforceable right to set off current tax assets against current tax liabiliies and when
they relate to Income taxes levied by the same taxation authonty and the Group intends to settle its current tax assets and liabihttes on a net basis
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Notes to the Financial Statements (continued)
Year enced 31 March 2014

2 SIGNIFICANT ACCOUNTING POLICIES (continued)
Plant, equipment and owner occupled property
All property, plant and equipment, not classified as investment property, are carned at histonc costless depreciation and any recognised impairment loss

Depreciation 15 charged so as to write off the cost or valuation of assets, other than land and investment properties, over their estimated useful lives,
using the straight hne method, on the following bases

Freehold property S0 years

Leasehold improvermnents Over penod of the lease
Plant and machtnery 10 years

Motor vehicles 4 years

Fixtures and fittings S years

Computer equipment 3years

The gain or logs ansing on the disposal or retirement of an asset)s determined as the difference between the sales proceeds and the carrying amount
of the asset and ts recognised in iIncome

Investment property

The criteria used to distinguish investment property from owner occupied property is to cansider whether the property is held for rental income and for
capital appreciation Where this 1s the case, the Group recognises these owned or leased properuies as investment properties Investment property is
nitially recognised at cost and revalued at the balance sheet date to fair value as determined by professicnally qualified external valuers In
accordance with IAS 40, tnvestment praperty held as a leasehold 15 stated gross of the recognised finance lease hiabilny

Gawns orlasses ansing from the changes w fair value of investment property are included in the statement of comprehensive ncome of the penodin
which they anse [n accordance with |AS 40, as the Group uses the fair value model, no depreciation is provided In respect of iInvestment properties
including integral plant

Leasehold properties that are leased under operating [eases are ¢lassified as investment properties and included in the balance sheet at fairvalue The
obligation 1o the lessar for the buildings element of the leasehold 15 included mn the bafance sheet at the present value of the mimimum lease payments
atmnception, and 1s shown within note 21 Lease payments are apportioned between finance charges and a reduction of the gutstanding lease
obligation so as to achieve a constant rate of interest on the remaining balance of the liability

Investmont property under construction
Investment property under construction 1s initially recognised at cost and revalued at the balance sheet date 1o fairvalue as determined by
professionally qualified external valuers

Gains or losses ansing from the changes in fair value of investment property under construction are included in the siatement of comprehensive
income in the penod in which they anise

Swrplus land
Surplus land, which can include assets held for development and future sale, 1s recognised at the lower of cost and net realisable value Any gains and
losses on surplus land are recogmised through the statement of comprehensive income

Impatrment of assets

At each balance sheet date, the Group reviews the carrying amounts of its assets to determine whether there 1S any indication that those assets have
suffered an impairment lass If any such indication exists, the recoverable amount of the asset 1S estimated 1n order to determine the extent of the
impairment loss (iIf any} The recoverable amountis the higher of an asset's net seliing price and its value in-use [+e the net present value of its future
cash flows discounted at the Graup's average pre tax interest rate that reflects the borrowing costs and nisk for the asset|

Inveniortes
Inventonies, representing the cost of packing materials, are stated at the tower of cost and net realisable value

Financtal instruments

Financial assets and financial Iabilities are recagmised on the Group’s balance sheet when the Group becomes a party to the contractual provisions of
the instrument Financial assets at FVTPL are stated at fairvalue, with any gams or losses ansing on remeasurement recognised i profit or loss The
ne1 gain or loss recognised in profit or loss incorporates any dividend or interest earned on the financial asset and 1 included in the ‘other gains and
lasses’ line item in the iIncome statement




2 SIGNIFICANT ACCOUNTING POLICIES (conhnued)

A - Derivaiive financial instruments and hedgo accounting

The Group's activities expose It primarily to the financial nsks of interest rates The Group uses interest rate swap contracts to hedge these exposures
The Group does not use dervative financial instruments for specutatve purposes The use of financial denvatives 1s gavemed by the Group's polictes
approved by the Board of Directars The policy in respect of interest rates is to maintain a balance between flexibtliy and the hedging of interest rate nisk

Denvatives are iniially recogrised at far value and are subsequently reviewed at each balance sheet date The fair value of interest rate dervatives
at the reporting date s deterrmined by discounting the future cash flows using the forward curves at the reporting date and the crednt sk inherent
n the contract

Changes in the fair value of derivative financtal instruments are recognised in the statement of comprehensive income as they anise The Group has not
adopted hedge accounung Dervatives embedded in other financial instruments or ather host contracts are treated as separate denvatives when their
nisks and charactensucs are not closely related to those of host contracts and the host contracts are not carried at farr value with unreahised gains or
losses reported in the statemnent of comprehensive income

B - Loans and receivables

Trade receivables, loans, and other recewvables that have fixed or determinable pagments that are not quoted 1n an active market are classified as loans
and recevables Loans and receivables are measured at amortised cost using the effective interest method, less any impairment [nterestincome s
recogmised by applying the effective interest rate, except for short term receivables when the recogmition of interest would be immaterial

C - Impairment of #nanclal assets

Financial assets are assessed for indicators of Impairment at each balance sheet date Financial assets are impaired where there is objective evidence
that, as a result of one or more events that occurred after the initial recognition of the financial asset, the estimated future cash flows of the investment
have been impacted

The carrying amount of the financial asset 1s reduced by the impairment loss directly for alt financsal assets with the exception of trade receivables,
where the carrying amount 1S reduced through the use of an allowance account When a trade recervable 1s considered uncollectible, L is written off
against the allowance account

Subsequent recovenes of amounts previously watten off are credited against the allowance account Changes in the carrying amount of the allowance
account are recognised in profit or loss

D - Cash and cash equivalents
Cash and cash equivalents comprises cash on hand and demand deposits, and other shart term highly iiquid investments that are readily convertible to
aknown armount of cash and are subject to an insignificant nisk of changes in value The carrying amounts of these assets approximates to the farr value

E - Financial lablilities and equity
Financialliabihties and equity Instruments are classified according to the substance of the contractual arrangements entered into

F - Equity instruments
Equity instruments 1ssued by the Company are recorded at the proceeds received, net of direct 1ssue costs

G - Trade payables
Trade payables are not interest beanng and are stated at their nomunal value

Rotirement benefit costs
Pension costs represent contributions payable to defined contnbution schemes and are charged as an expense to the statement of comprehensive
income as they fall due The assets of the schemes are held separately from those of the Group

Share-based payments

The Group 1ssues equity settled share based payments to certain employees These are measured at fair value at the date of grant The farr value
determined at the grant date of the share-based payment is expensed ¢n a straight line basis over the vesting penod, based on the Group's estmate of
shares that will eventually vest

Farr value 1s measured by use of the Black Scholes model and excludes the effect of non market based vesting conditions The expected hfe used in the
model has been adjusted, based on management's best estimate, for the effects of non transferabiliy, exercise restnctions and behavioural
considerations At each balance sheet date, the Group revises its estimate of the number of equity instruments expected to vest as a result of the effect
of non market based vesting conditions The impact of the revision of the enginal estimates, if any, 1s recovered in profit and loss such that the
cumulative expenses reflects the revised estimate with a carresponding adjustment to equity reserves

For cash settled share based payments, a hiability 1s recogmised for the goads or services acquired, measured initially at the Fair value of the habthty
At each balance sheet date until the liability 1s settled, and at the date of settlement, the fair valug of the liabslig 1s remeasured, with any changes in
fair value recogrised in profit or loss for the year
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Notes to the Financial Statements (continued)
Year endad 31 March 2014

2

3.

SIGNIFICANT ACCOUNTING POLICIES (conhnued)

Critical accounting estimates and judgements

In the application of the Group s accounting policies, which are described above, the Directors are required 1o make udgements, estimates and
assumptions about the carrying amounts of assets and llabites that are not readily apparent from other sources The estimates and associated
assumptions are based on histoncal expenence and other factors that are considered o be relevant Actual resutlts may differ from these estimates

The estimates and underlying assumptions are reviewed on an ongoing basis Revisions to accounting estimates are recogmsed 1n the penod inwhich
the estimate 1s revised f the revision affects only that period, or in the period of the revision and future periods if the revision affects both current and
future penads

a) Estimate of falr value of Investment Properties and Investment Property Under Construction
The Group's self storage centres and stores under development are valued using a discounted cash flow methodology which 1s based on
projections of net operating income The Group employs expert external valuers, Cushman & Wakefield LLP, who report on the values of the Group's
stores on a biannual bagis Pnnoipal assumptions underlying the estimation of the fair value are those related 10 stabilised occupancy levels, the
absarption penod to these stabilised levels, expected future growth in storage rents and operating costs, marntenance requirements, capitalisation
rates and discount rates A more detalled explanation of the background and methodology adopted in the valuation of the Group's investment
properties is set gut (n note 14 to the accounts

b) Capital Goods Scheme receivable
The Group has a rece(vable in respect of amounts due back from HMRC under the Capital Goods Scheme following the imposition of VAT on self
storage from 1 Octaber 2012 The amount recognised has been calculated in accardance with the relevant legisiation, but 1s subject to confirmauon
by HMRC The amount 15 pagable over up to ten years and has been discounted at the Group’s average cost of debt

REVENUE
Analysis of the Group’s operating revenue can be found below and in the Portfolio Summary on page 20
2014 2013
£000 £o00
Open stores
Self storage income 59,994 58,112
Other storage related income 10,475 9,995
Ancillary storo rental ncome 237 226
70,706 68 334
Other revenue
Non-sterage income 420 298
Fees sarned from Big Yellow Lirmited Partnership 640 B39
Other management fees earned 430 400
Revenue per statement of comprehensive income 72,196 69,671
Interest recavable on bank deposits (see note 7) 20 33
Total revenue per IAS 18 72,216 69,704

Non sterage income derives principally from rental income earned from tenants of properties awarting development

SEGMENTAL INFORMATION

IFRS 8 requires operating segments to be identified on the basis of intemal reports about companents of the Group that are regularly reviewed by the
Chief Executive to allocate resources to the segments and to assess their performance Given the nature of the Group's business, there 1s one segment,
which 1s the provision of self storage and related services

Revenue represents amounts denved from the provision of self storage and related services which fall within the Group $ ordinary activities after
deduction of trade discounts and value added tax The Group's net assets, revenue and profit before tax are attributable to one activity, the provision of
self storage and related services These all anise in the United Kingdom in the current year and prior year




PROFIT FOR THE YEAR

a)

b)

Protit for the year has been arrived at after charging/(crediting)

2014 2013

£000 £000
Depreciation of plant, equipment and owner-occupled property 526 583
Leasshold property depreciation 974 933
Gain on the revaluation of Investment property (28,350) {8,535)
Gams on surplus land - (1.039)
Cost of Inventones recognised as an expense 923 908
Employee cosis {see note 6) 11,075 10,947
Operating lease rentals 188 154
Audrtor's remunsration for audit senaces (see below) 167 167
Analysis of dudiior's remuneration

2014 2013

£000 £000
Fees payable to the Company s audrtor for the audit of the Company's annua! accounts 160 160
Cther senicas - audit of the Company's subsidianes’ annual accounts 7 7
Total audit fees 167 167
Tax services — comphance - 32
Tax services — advisory 54 60
QOther senices 41 34
Real estate advice (planning) 1 1
Total non-audit fees 96 137

Fees payable to Delontte LLP and their associates for non audit services to the Company are not required 1o be disclosed because the conselidated

financial statements are required to disclose such fees on a consolidated basis

¢ EMPLOYEE COSTS
The average maonthly number of full-ime equivalent employees [iIncluding Executive Directors] was

2014 2013
Sales 246 243
Administration 43 43
289 286

At 31 March 2014 the totat number of Group employees was 325 {2013 319)
2014 2013
£000 £000

Ther aggregate remuneration compnsed

Wages and salanes 8,007 7,763
Sccial security costs 1,275 1,472
Other pension costs 356 336
Share-based payments 1,437 1,376
11,075 10,947

Details of Directors’ Remuneration is given on pages 56 to 75
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7 INVESTMENT INCOME

2014 2013
£000 £000
Bank interest recetvable 20 33
Unwinding of discount on Capital Goods Scheme receivable 385 -
Total interest receivable 415 33
Farr value movement on interest rate dervatves 2,681 -
Total investment income 3,006 33
8 FINANCE COSTS
2014 2013
£000 £000
Interest on bank borrowings 10,768 11,458
Capitalised interest {484) (236)
Interest on oblhgations under finance leases 1,031 1,057
Other nterest payable - 1
Total interest payable 11,315 12,280
Change In farr value of interest rate denvatives - 223
Refinancing costs - 4,300
Total finance costs 11,315 16,803

The refinancing costs in the prior year relate to the unamertised loan arrangement costs of the previous bank facility, and the write-off of the set up
costs of the new bank facibty in accordance with 145 39

9 TAXATION
The Group converted to a REIT in January 2007 As a result the Group does not pay UK corporation tax on the profits and gains from its qualifying rental
business in the UK provided that it meets certain conditions Non qualifying profits and gains of the Group are subsect to corporation tax as normal The
Group montors s complance with the REIT canditions There have been no breaches of the canditions to date

2014 2013
UK current tax £000 000
Current tax
— Current year 300 -
Deferred tax (see note 20)

— Current year - -

300 -
A reconciliation of the tax charge 15 shown betow

2014 2013

£000 £000
Profit before tax 59,848 31,876
Tax charge at 23% (2013 - 24%) thereon 13,765 7,650
Effects of
Revaluation of investment properties {6,368) 403
Permanent differences 147 (3,155)
Prefits from the tax exempt business {6,386} (5,313)
Losses not utilsed in the year - 4,663
Utihsation of brought forward losses (41} -
Mcvement on other unrecognised deferred tax assets {817) (4.338)
Total tax charge 300 -

At 31 March 2014 the Group has unutihsed tax losses of £36 5 million (2013 £375 million] avatlable for offset against certain types of future taxable
profits Al losses can be carned forward indefinitely




11,

ADJUSTED PROFIT BEFORE TAX AND ADJUSTED EBITDA

2014 2013
£000 £000
Profit betore tax 59,848 31,876
(Gain)loss on revaluation of Investment properttes — wholly owned {28,350) 9,535)
—In associate 662 (821)
Changa i far value of interest rate dervatives - Group {2,681) 223
—In associate {258} {211}
VAT implermentation costs - 179
Refinancing costs - 4,300
Share of refinancing costs In associate - 499
Gains on surplus land - {1,039)
Adusted profit before tax 29,221 25,471
Net bank interest 10,264 11,190
Depreciation {see note 13b) 526 583
Adjusted EBITDA 40,011 37,244

Adjusted profit befare tax which excludes gans and losses on the revaluation of investment properties, changes in farr value of interest rate denvatives,
net gains and losses on surplus land, and non recurning items of income and expenditure have been disclosed to give a clearer understanding of the
Group's underlying trading performance EPRA earnmgs are £28,921,000 for the year after the tax charge of £300,000 (2013 £25,471,000 after no

tax charge)
DIVIDENDS
2014 2013
2000 1000
Amounts recegnised as distnbutions te equity holders in the year
Final dividend for the year ended 31 March 2013 of 6 Op
{2012 5 5p) per share 8,384 7057
Intenrn dradend for the year ended 31 March 2014 of 8 Op
(2013 5 Op) per share 11,207 6 486
19,591 13,643
Proposed final dvidend for the year ended 31 March 2014 of
8 4p (2073 & 0p) per share 11,774 8,384

Subject to approval by shareholders at the Annual General Meeting to be held on 16 July 2014, the final dividend will be paidt on 24 July 2014 The ex div

date s 11 June 2014 and the record date s 13 June 2014

The Property Incame Dividend [“PID") payable for the year 15 £3 pence per share (2013 8 pence per share)
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12 EARNINGS AND NET ASSETS PER SHARE

Year ended 3t March 2014 Yoear ended 31 March 2013
Eamings Shares Pences per Farmngs Sharas Ponca per
£&m meBan share £m méiion share
Basic 585 139.9 42.5 319 1309 244
Diutve share options - 1.2 {0.3) - 13 03
Diuted 595 1411 422 319 1322 241
Adjustments:
Gain on revaluanon of Investmeant properties {28 3) - {20 1) 95 - {72
Change In far value of interest rate denvatives (2.7) - (19 02 - o2
Gains on surplus land - - - (10} - {08)
VAT implementation costs - - - 02 - a1
Refinancing costs - - - 43 - 33
Share of associate non-recurnng losses/gains) 04 - 03 {06) - {0 4}
EPRA - diluted 289 141.1 205 255 1322 193
EPRA — basic 289 139.9 20.7 255 1309 195

The calculation of basic earmings 1S based on profit after tax for the year The weighted average number of shares used to calculate diluted earnings per
share has been adjusted for the conversian of share eptions

EPRA earnings and earnings per ordinary share before non returring items, movements on revaluation of iInvestment propertses, gains on surplus land,
the change in fair value of interest rate dervatives, and share of associate non recurning gains and losses have been disclosed ta pive a clearer
understanding of the Group's undertying trading performance

The European Public Real Estate Association (*EPRA’) has 1ssued recommended bases for the calculation of net assets per share information and this 1s
shown in the table below

31 March 31 March

2014 2013

£000 £000

Basic net asset value 594,064 552,628
Exercise of share options 483 555
EPRA NNNAY 594,547 553,183

Adjustments

Fair value of dervatives 2,813 5,484
Far value of denvatves — share of associate {26) 232
EPRA NAV 597,334 558,909
Basic net assets per share (pence) 4239 3955
EPRA NNNAY per share (pence) 4185 390 0
EPRA NAV per share (pence} 420.5 3941
EPRA NAV {as above) {£000) 597,334 558,909
Valuation methodology assumption {(see note 14} (£000} 37,057 35,621
Adjusted net asset value (S000) 634,391 594,530
Adjusted net assets per shara {pence} 465 4192
No of shares Mo of shares

Shares in 1ssue 143,061,147 142,638,647
Own shares held in treasury (1,418,750) (1,418 750)
Own shares held in EBT {1,600,000) (1,500,000
Basic shares in 1ssue used for calculation 140,142,397 139,720,897
Exercise of share options 1,926,527 2,110,396
Diluted shares used for calculation 142,068,924 141,831,293

Net assets per share are shareholders’ funds divided by the number of shares at the year end The shares currently held in the Greup's Employee
Benefit Trust and in treasury are excluded from both net assets and the number of shares Adjusted net assets per share tnclude the effect of those
shares 1ssuable under employee share option schemes and the effect of altemative valuation methodclogy assumptions (see note 14)
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13. NON-CURRENT ASSETS

L

b)

Investment property, investment property under construction and interests in loasehcld property
Investment
property Interasts in
Investrnant under leasehold
property constructon property Total
£000 £000 £000 £000
At 31 March 2012 726,390 33,905 22,384 782,689
Addiions 3,376 2305 - 3681
Capttal Goods Scheme adjustrment* (10,628) - - (10.629)
Reclassification 16,260 (16 260) - -
Adjustment to present value - - 342 342
Revaluation 10,208 673} - 9,535
Depreciation - - {933) (933)
At 31 March 2013 745,605 17,277 21,803 784,685
Additions 1,745 5,860 - 7.605
Capttal Goods Scheme adpusiment™ 1,186 - - 1,186
Transter to surplus land {1.330) - - {1,330}
Adjustment to present value - - 2 985 2,985
Revaluation (see note 14) 29 184 (834) - 28,350
Depreciaticn - - {974) ©974)
At 31 March 2014 776,390 22,303 23,814 822,507

* The Capital Goods Scheme adjustment in the prior year includes the discounted debtor recevable of £10 346 000, and a reduction in the creditor payable of £283 000
** Tha Captal Goods Schame recarvabis has been raducad inthe year by £1 2 millon follewing the identification of some trapped Captal Goods Schame recavery

The tncome from self storage accommodatien earned by the Group from its investment property 1s disclosed innote 3 Direct operating expenses,
which are all applied to generating rental income, ansing on the investment property in the year are disclosed in the Portfalio Summary on page 20
Included within additions 1s £0 5 million of capitalised interest (2013 £0 2 milbion, calculated at the Group's average borrowng cost for the year of 4 5%

55 of the Group's Investment properties are pledged as secunty for loans, with a total external value of £270,140,000

Plant, equipment dnd owner occupied property
Fixtures,
Freehold Leasehold Plant and Motor  fittings & office
property  improvements machinery vehickes squipment Total
2000 £000 £000 £000 £000 £000

Cost
At 31 Macch 2012 1,867 44 780 25 6,308 9,024
Additions - - 46 - 650 696
AL 31 March 2013 1867 a4 826 25 5958 9,720
Reclassification 15} 9 - - - -
Retrement of fully depreciated assets (195) - 418) - 5,813) (B6,246)
Addtions - - 17 - 744 781
At 31 March 2014 1,843 53 425 25 1,889 4,235
Depraeciation
At 31 March 2012 (2286) {44} (563 9 (5 545) 6,387
Charge for the year (35) - {48) 6 (496) (583)
At 31 March 2013 {261) {44} (609) {15) {6,041) 6,970)
Reclassification 2 2} - - - -
Retirement of fully depreciated assets 15 - 418 - 5813 6,246
Charge for the year (49) &) 27 (7} (440) (526)
At 31 March 2014 (293) 49 (218) 22 (668) {1,250)
Net book value
At 31 March 2014 1,550 4 207 3 1,221 2,985
At 31 March 2013 1,606 - 217 10 a7 2,750

9r




Notes to the Financial Statements (continued)
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13. NON-CURRENT ASSETS (continued)

)

a)

T

Goodwill
Goodwll relates to the purchase of Big Yellow Self Starage Company Limited 10 1999 The asset is tested bt annually forimpairment The carrying
value of £1,433,000 remains unchanged from the prior year as there 1s considered to be no impairment in the value of the asset

Investment in associate
The Group has a 33 3% interest in Big Yellow Limnted Partnership This interest is accounted for as an associate, using equity accounting The
Partnership commenced trading on 1 December 2007

31 March 31 March
2014 m3
£000 £000

At the beginning of the year 17,881 15,496

Subsenption far partnership capital and advances - 1,567

Share of results (ses below} 180 618

17,861 17,681

The Group has subscribed for cumulative partnership capital and advances of £16,366,000 to 31 March 2014 (2013 £16,366,000)

The figures below show the trading results of Big Yellow Limied Partnership, and the Group’s share of the results and the net assets of the
Partnership

Year anded Year ended
31 March 31 March
2014 2013
Biy Yallow Limited Partnership £000 £000
Income statement {(100%)
Revenue 9,529 8289
Cost of sales (4,845) 4,845)
Administrative expenses {112) (76)
Operating profit 4,571 3,368
{Less)/gain on the revaluation of investment properties (1,985} 2,462
Net interest payable (2,820} B.111)
Refinancing costs - (1,497)
Far value movement of interest rate dervatives 774 633
Profit betore and after tax 540 1,855
Balance sheet (100%)
Investment property 108,110 109,480
Other non-current assats 3,588 3,598
Current assets 3,009 3,422
Current labilties {3,201) (2,759)
Dervative financial instruments 77 697)
Non-current liabdities {58,000) (60,000)
Net assets {100%) 53,583 53,044
Yoar ended Yoar ended
31 March 31 March
2014 2013
Group share of [33.3%) £000 2000
Operating profit 1,524 1,122
{Loss)/gain on the revaluation of Investment properties {862) 821
Met interest payable (940) (1,037}
Refinancing costs - {499)
Farr value movement of interest rate dervatives 258 211
Profit for the year 180 618
Associate net assets 17,861 17,681




13 NON-CURRENT ASSETS (conhnued)
The Partnershtp has a £60 million bank faciiity with RBS and HSBC expining in September 2016 £2 million of thrs facility has been voluntarily repaid and
cancelled dunng the year, leaving drawn debt at £58 million at 31 March 2014 The loan amortises to £51 1 rillion by September 2016, with
amorusation starting in June 2014

The average cost of debt of the facility in the yearwas 5 1% Interest rate derivatives are in place covering 50% of the drawn debt at a pre margin cost of
1 GS% There 1s a margwin ratchet based on the Partnership s income cover which ranges between 250 bps and 400 bps

The Partnership loan has a loan to value covenant which requires the gross loan to the value of the Partnership’s investment property assets to be no
more than 55% The loan 1s non-recourse to the Group

The Graup has an option to acquire the property assets within the Partnership exercisable at 31 March 2014 (subject to an IRR hurdle bemng achieved)
and at 31 March 2015 {with no IRR hurdle) The option has been deferred at 31 March 2014, and has been assessed to have nil value at 31 March 2014
The Owrectors have cansudered the rnights the option bestows an the Group and have cancluded that as at 31 March 2014, the option does nat altow the
Group to direct the relevant activities of the Partnership and accordingly continues to account for its investment in the Partnership on an equity
accounting basis

14, VALUATION OF INVESTMENT PROPERTY

Rgvaluation on
Deemed cost deemed cost Valuation
£000 E000 £000

Fraehold stores*
At 31 March 2013 372,190 328,315 700,505
Transfer to surplus land {1,330 - (1,330}
Capital Goods Scheme adustment 1,186 {1,186} -
Movement in year 1,457 25,728 27,185
At 31 March 2014 373,503 352,857 726,360
Leaschold stores
At 31 March 2013 15,911 29,189 45,100
Movement in year 288 4842 4,930
At 31 March 2014 16,199 33,831 50,030
Total of open stores
At 31 March 2013 388,101 357,504 745,605
Transfer to surpius land {1,330 - {1,330)
Capital Goods Scheme adjustment 1,186 {1,186} -
Movement in year 1,745 30,370 32,115
At 31 March 2014 389,702 386,688 776,390
Investment property under construction
At 31 March 2013 23,782 {6,505) 17,277
Movement In year 5,860 {834) 5,026
Al 31 Mareh 2014 29,642 {7,339 22,303
Valuation of all investment property
At 31 March 2013 411,883 350,999 762,882
Transfer to surplus land (1.330) - (1,330}
Capital Goods Scheme adjustment 1,186 {1,186} -
Moverment in year 7,805 29,536 ar. 141
At 31 March 2014 419,344 379,349 798,693

* Includes ong long leasehoid property
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14 VALUATION OF INVESTMENT PROPERTY (conhnued)

The Group has classified the fair value invesiment property and the investment property under construction within Level 3 of the fair value herarchy
There has been no transfer to or from Level 3 inthe year

The freehold and leasehold investment properties have been valued at 31 March 2014 by extemnal valuers, Cushman & Wakefield LLP {"CaW") The
valuation has been carried outin accordance with the RICS Valuation — Professional Standards, published by The Royal Insttution of Chartered
Surveyors ("the Red Book™] The valuation of each of the investment properties and the investment properties under construction has been prepared
on the basis of either Farr Value or Fair Value as a fully equipped operational entrty, having regard to trading patential, as appropriate

The valuation has been provided for accounts purposes and as Such, 1s a Regulated Purpose Valuation as defined in the Red Book In compliance with
the disclosure requirements of the Red Book, C&W have confirmed that

> The members of the RICS who have been the signataries to the valuations provided to the Group for the same purposes as this valuation have done
spsince September 2004,

> [EW have been carrying out this br annual valuation for the same purposes as this valuation on behalf of the Group since September 2004,

> (E&W do not provide other significant professtonal or agency services to the Group,

> Inrelation to the preceding financial year of C&W, the proportion of the total fees payable by the Group 1o the total fee income of the firm s less
than 5%, and

> The fee payable to C&W 15 a fixed amount per store, and 15 not contingent on the appraised value

Market uncertainty
C8&W's valuation report comments on valuation uncertainty resuluing from fow iquidity m the market for self storage property C&W note that, although
there were a number of self storage transactions in 2007, the only significant transactions since 2007 are

1 Thesale of a 51% share in Shurgard Europe which was announced in January 2008 and completed on 31 March 2008,
2 The sale of the former Keepsafe portfalio by Macquarie to Alligator Self Storage which was completed in January 2010,

3 The purchase by Shurgard Europe of the BO% interests held by its joint venture partner [Arcapita) in its two European joint venture vehicles, First
Shurgard and Second Shurgard The pnce paid was 172 million Euros and the transaction was announced (n March 2011 The two joint ventures
owned 72 self storage propertres, and

4 The purchase of Selstor, Sweden, by Pelican Self Storage/M3 Capital in the fourth quarter of 2012

There have been ten single store market transactions in the UK since 2010 C&W state that due to the lack of comparable market information in the self
storage sector, there IS greater uncertainty attached to their opimon of value than would be anticipated dunng mare active market condtions

Valuation methodology
C&W have adopted different approaches for the valuation of the leasehold and freehold assets as follows

Freehold and long leasehold
The valuation 1s based on a discounted cash flow of the net pperating income over a ten year penod and notional sale of the asset at the end of the
tenth year

Assumptions

A] Net operating income 1s based on projected revenue received less projected operating costs together with a central administration charge of 6% of
the estimated annual revenue subject to a cap and a collar The initial net operating income 15 calculated by estimating the net operating Income in
the first 12 manths following the valuation date

B] The net operating income in future years s calculated assuming either straight line absorption from day one actual occupancy or variable
abserption over years one to four of the cash flow period to an estimated stabilised/mature occupancy level Inthe valuation the assumed
stabilised occupancy level for the 54 trading stores [both freeholds and leaseholds) open at 31 March 2014 averages 81 1% (31 March 2013
B1 5%] The projected revenues and costs have been adjusted for esumated cost inflation and revenue growth The average tme assumed for the
32 estabhished stores 1o trade at thesr matunity levets 1s 29 months (31 March 2013 32 manths), for the 22 lease up stores, the period to maturity
15 36 months (3t March 2013 43 months)

C] The capralisaton rates apphied to existing and future net cash flow have been estimated by reference to underiying yields for industrial and retail
warehause property, yields for other trading property types such as student housing and hotels, bank base rates, ten year money rates, inflation and
the available evidence of transactions in the sector The valuation included in the accounts assumes rental growth in future penods Ifan assumption of
no rental growth 1 applied to the external valuation, the net inftial yield pre-admrmistration expenses for the 32 established stores 1s 70% {31 March
2013 6 BX) nsing to a stabilised net yield pre administration expenses of 78% (31 March 2013 8 1%) Also on a no growth and pre-administration
expenses basis the 22 lease up stores have a net iitial yield of 5 5% (31 March 2013 4 9%) nsing to 78% (31 March 2013 8 4%) on stabilisation

D] The future net cash flow projections (including revenue growth and cost inflation) have been discounted at a rate that reflects the sk associated
with each asset The weighted average annual discount rate adopted (for both freeholds and leaseholds ] 1s 11 0% (31 March 2013 11 2%)

E) Purchaser's costs of 5 8% [see below]) have been assumed intially and sale plus purchaser’s costs totalling 6 8% are assumed on the notional sales
in the tenth year in relation to the freehold stores




14 VALUATION OF INVESTMENT PROPERTY (conhriued)
Short leasehold
The same methodology has been used as for freeholds, except that no sale of the assets in the tenth year 1s assumed but the discounted cash flow s
extended to the expiry of the lease The average unexpired term of the Group's seven short leasehold properties s 16 Byears (31 March 2013 15 7 years)

Investment properties under construction

C8W have valued the stores in development adopting the same methodology as set out above but on the basis of the cash flow projection expected for
the store at opening and after allowing for the outstanding costs to take each scheme from its current state to completion and full fit out C&W have
allowed for holding costs and construction contingency, as apprepriate One scheme does not yet have planming consent and C&W have reflected the
planning nsk in their valuation

Immature stores value uncertainty

C&W have assessed the value of each property indmidually However, twa of the stores in the portfalio are relatively immature and have low inttial cash
flow C&W have endeavoured to reflect the nature of the cash flow profile for these properties in their valuation, and the higher associated rnisks refating
to the as yet unproven future cash flow, by adjustment to the capitalisation rates and discount rates adopted However, immature low cash flow stores
of this nature are rarely, if ever, traded individually in the market, unless as part of a distressed sale or similar situation Although, there 1s more
evidence of immature low cash flow stares being traded as part of a group or portfolio transaction

Please note C&W's comments in relation to market uncertainty i the self storage sector due to the lack of comparable market transactions and
nformation The degree of uncertainty relating to the two immature stares 1s greater than n refation to the balance of the properties due to there being
even less market evidence that might be available for more mature properties and portfolios

C&W state that in practice, if an actual sale of the properties were to be contemplated then any immature low cash flow stores would normally be
presented to the market for sale lotted or grouped with other more mature assets owned by the same enty, 1n order 1o alleviate the issue of negative
orlow shart term cash flaw This approach would enhance the marketability of the group of assets and assistin achieving the best price available i the
market by diluting the cash flow nsk

C&W have not adjusted their opinion of fair vatue to reflect such a grouping of the immature assets with other properties in the portfolio and all stores
have been valued indvidually However, they hightight the matter to alert the Graup to the manner in which the properties might be grouped or lotted
in erder maximise their attractiveness to the market place

C&W consader this approach to be a valuauon assumption but not a Special Assumption, the latter being an assumption that assumes facts that differ
from the actual facts existing at the valuation date — and which, If not adopted, could produce a material difference in value

C&W have not assumed that the entire portfolio of properties owned by the entity would be sold as a single lot and the value for the whole portfolio In
the context of a sale as a stngle lot may differ significantly (either hagher or lower) from the aggregate of the indwidual values for each property in the
portfalio, reflecting the lotting assumption described above

Valuation assumption for purchaser's costs

The Group's Investment property assets have been valued for the purposes of the financial statements after deducting notional purchaser's cost of 5 8%
of gross vatue, being the maximum amount for nouonal purchaser’s costs as If they were sold directly as property assets The valuation 1$ an asset
valuation which ts entirely inked to the operating performance of the business They would have te be sold with the benefit of operational contracts,
employment contracts and custamer cantracts, which would be very difficult to achieve except in a corporate structure

This approach follows the logic of the valyation methodelogy m that the valuation 1s based on a capitalisation of the net operating income after allowing
adeduction for aperational cost and an allowance for central administration costs Sale in a carporate structure would result in a reduction in the
assumed Stamp Duty Land Tax but an increase in other transacton costs reflecting additional due diligence resulting in a reduced notignal purchaser’s
cost of 2 75% of gross value Allthe significant sized transacuons that have been concluded i the UK in recent years were completed in a corparate
structure The Group therefore instructed C&W to carry out a Red Book valuation on the above basis, and this results in a higher property valuation

a1 31 March 2014 of £834 2 mullion (£35 5 mullion higher than the value recorded in the financial statements) The valuations in Big Yellow Limited
Partnership are £4 B millian higher than the value recorded in the financial statements, of which the Group's share1s £1 6 mullion The sum of these

15 £371 million and translates to 26 0 pence per share We have included this revised valuation in the adjusted diluted net asset calculation

[see note 12)
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15 SURPLUS LAND

£000
At 31 March 2013 4,593
Transfer from investment propernty 1,330
Additions 136
At 31 March 2014 6,059
In the prior year a gain of £1,039,000 was recognised following the disposal of three sites
16 TRADE AND OTHER RECEIVABLES
31 March 31 March
2014 2013
£000 £000
Current
Trade recevables 2,594 2373
Capital Goods Scheme recenable 1,344 2,845
Other recenvables 384 287
Prepayments and accrued income 8,209 8,345
13,521 14 450
Non-current
Capital Goods Schema recenabls 7,620 7,501

Trade recevables are net of a bad debt provision of £42,000 (2013 £45,000} The Directors consider that the carrying amount of trade and other
recervables approximates their fair value

The Financial Review contains commentary on the Capital Goods Scheme recevable

Trade receivables

The Group does not typically offer credit terms to its customers, requining them to pay in advance of their storage period and hence the Group 1s not
exposed 1o significant credit nisk A late charge of 10% 15 applied to a customer’s account if they are greater than 10 days overdue in their payment The
Group provides for receivables on 3 specific basis There 1s a nght of lien over the customers’ gaods, 50 1f they have not pasd within a certain time frame,
we have the right 10 sell the items they store to recoup the debt owed by the customer Trade recewvables that are overdue are provided for based on
estumated irrecoverabfe amounts determined by reference to past default experience

For indwidual storage customers, the Group does not perform credit checks, however this 1s mitigated by the fact that these customers are required to
pay In advante, and alse to pay a deposit ranging from between one week to four weeks' storage income Before accepting a new business customer
wha wishes to use a number of the Group's stores, the Group uses an external credit rating 10 a55ess the potential customer’s tredit quality and defines
credit imits by customer There are ne customers who represent more than 5% of the total balance of trade receivables

Included in the Group's trade receivable balance are debtors with a carrying amount of £285,000 (2013 £384,000) which are past due at the reporting
date for which the Group has not provided as there has not been a significant change in credit quality and the amounts are still considered recoverable
The average age of these recervables 1s 37 days past due (2013 34 days past due)

Ageing of past due but not impaired roceivables

2014 2013

£000 £000

1-30days 136 299
30 - 60 days 52 37
60 + days 97 48
Total 285 384

The aged debtors relate principally to tenants at sites awasting development, rather than storage customers The majonity of these amounts have been
collected since the year end
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TRADE AND OTHER RECEIVABLES (conhnued)
Movement in the allowance for doubttul debis

2014 2m3
£000 £000
Balance at the beginning of the year 45 24
Amounts provided in year 73 116
Amounts written off as uncollectible {76} (95)
Balance at the end of the ysar 42 a5

The concentration of credit nsk 15 hmited due to the customer base being large and unrelated Accordingly, the Directors believe that there 1s no further
credit provision required in excess of the allowance for doubtful debts

Ageing of impaired trade receivables

2014 2013
£000 £000
1-30days - -
30 - 60 days 5 3
60 + days 37 42
Total 42 45
TRADE AND OTHER PAYABLES
31 March 31 March
2014 2013
£000 £000
Current
Trade payables 10,758 8,454
Other payables 5,647 5445
Accruals and deferred income 10,330 10 500
Amounts owed t0 associate 2 2
VAT repayable under Capital Goods Scheme a1 20
26,818 24,424
Non-gurrent
VAT repayable under Capital Goods Scheme - 12

The Group has financial nsk management pelicies in place to ensure that all payables are paid within the credit terms The Directors consider the
carrying amount of trade and other payables and accruals and deferred inceme approximates fair value

The Directors estimate the fair value of the Group'’s VAT payable under the Capital Goods Scheme as follows

2014 2013
Canrying Estrmated Gamyng Estmateq
amount tair vaive amaount far vahue
£000 £000 £000 £000
VAT payable under the Capital Goods Scheme 81 81 a2 31

The fair values have been calculated by discounting expected cash flows atinterest rates prevailhng at the year end
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18. FINANCIAL INSTRUMENTS

The Group manages Its capital to ensure that entities in the Group will be able to continue as going concerns while maxirmising the return to
stakehelders through the opumisation of the debt and equity balance The capital structure of the Group congists of debt, which includes the
barrowings disclosed in note 19, cash and cash equivalents and equity attributable to equity holders of the parent, comprising 1ssued capital, reserves
and retained earnings The Group's debt facilities require 60% of total drawn debt to be fixed The Group has complied with this duning the year

With the excepuion of derivative instruments which are classified as a financial hability at fair value through the profit and loss [“FVTPL’}, financial
labilities are categorised under amortised cost All financial assets are categorised as loans and recevables

Exposure 1o credit, interest rate and currency risks anses in the normal course of the Group's business Derrvative financial Instruments are used to
manage exposure to Auctuations In Interest rates, but are not employed for speculative purposes

Stgnificant accounting policies

Details of the significant accounting palicies and methods adopted, including the criteria for recognition, the basis of measurement and the basis en
which income and expenses are recogmised, in respect of each class of financial asset, financsal liability and equity instrument are disclosed in note 2
to the financial statements

A Balance sheet management
The Group's Board reviews the tapital structure on an ongoing basis As part of this review, the Board cansiders the cost of capital and the risks
associated with each class of capital The Group seeks to have a conservative gearing ratio [the propartion of net debt to equrty) The Board
considers at each review the appropriateness of the current ratio in Iight of the above The Board 1s currently satisfied with the Group s geanng ratio

The geaning ratio at the year end (s as follows

2014 2013

£000 £000
Debt {229,368) (238,306)
Cash and cash equivalents 3,301 7,850
Net debt (226,067} (230,4586)
Balance sheet equity 594,064 562,628
Net debt to equity ratio 381% A1 7%

Debt 1s defined as long term and short term borrowings, as detailed i note 19, excluding finance leases and debtissue costs Equity includes all
caprtal and reserves of the Group attributable to equity helders of the Company Net debt 1s defined as gross bank borrowings less cash and cash
equivalents

B Debt management
The Group borrows through a senior term loan, secured on 40 self storage assets and sites, and through a 15 year loan with Aviva Commercial
Finance Limited secured on a portfelio of 15 self storage assets Borrowings are arranged to ensure an appropniate maturity profile and to maintain
short term hquidity Funding 1s arranged in the Growp and in Big Yellow Limited Partnership through banks and financial institutions with whom the
Group has a strong working relationship

€ Interest rate risk management
The Group 1s exposed to interest rate nsk as entities in the Group horrow furds at both fixed and floating interest rates The nsk1s managed by the
Group by maintaining an appropriate mix between fixed and floating rate borrowings, and by the use of Interest rate swap contracts Hedging
actvities are evaluated regularly to align with interest rate views and defined nisk appetite, ensuring optimal hedging strategies are appled, by
either posironing the balance sheet or protecting interest expense through different interest rate cycles

At 31 March 2014 the Group had one interest rate denvative in place, £70 million fixed at 2 B0% [excluding the margin an the underlying debt
instrument ] until September 2016

Under rnterest rate swap contracts, the Group agrees to exchange the difference between fixed and floating rate interest amounts calculated on
agreed notienal principal amounts Such cantracts enable the Group to mitigate the sk of changing interest rates on the fair value of 1ssued fixed
rate debt held and the cash flow exposures on the 1ssued vanable rate debt held The fair value of interest rate swaps at the reporting date 1s
determined by discounting the future cash flows using the curves at the reporting date and the credit nsk inherent in the contract, and 1s disclosed
below The average interest rate 1s based on the outstanding balances at the end of the financial year

The interest rate swaps settle on a monthly basis The floating rate on the interest rate swaps 1S one menth LIBOR The Group will settle the
difference between the fixed and floating interest rate on a net basis

The Group does nat hedge account for s interest rate swaps and states them at fair value, with changes in fairvalue included in the statement of
comprehensive income The gain in the statement of comprehensive income for the year on the fair value of interest rate derivatives was
£2,681,000 (2013 loss of £223,000})

The fair value of the above dervatives at 31 March 2014 was a lability of £2,813,000 (2013 lability of £5,494,000)




18 PINANCIAL INSTRUMENTS (continued)
D Interast rate sensitivity anclysis

In managing interest rate nsks the Group aims to reduce the impact of short term fluctuations on the Group's earnings, without Jeopardising its
fexibility Over the longer term, perrnanent changes 10 interest rates may have an impact on consolidated earnings

At 31 March 2014, t1s estimated that an increase of 0 S percentage ponts in interest rates would have reduced the Group's adjusted profit befare
tax by £315,000 {2013 reduced adjusted profit before tax by £350,000) and a decrease of 0 5 percentage points in interest rates would have
increased the Group's adjusted profit before tax by £315,000 {2013 intreased adjusted profit before tax by £350,000) There would have been no
effect on amounts recognised directly in equity The sensitivity has been calculated by applying the interest rate change to the varable rate
borrawings, net of interest rate swaps, at the year end

The Group's sensitivity tointerest rates has decreased duning the year, following the repayment of floating rate debt from cash resources The
Board monitors closely the exposure to the floauing rate elerment of our debt

Cash management and lquidity

Ultimate responsitility for iquidity risk management rests with the Board of Directors, which has built an approprate hquidity nsk management
framewark for the management of the Group's short, medium and long term funding and hquidity management requirements The Group manages
hquidity risk by mamtaiming adequate reserves, banking fatilines and reserve borrowing fatilies by continugusty montonng forecast and attual
cash flows and matching the maturity profiles of finantial assets and labilities Included innote 1915 a description of additional undrawn facilities
that the Group has at its disposal te further reduce liquidity risk

Short term maney market deposits are used to manage liquidity whilst maxinising the rate of return on cash resources, giving due consideratron
to risk

Foreign currency management
The Group does not have any foreign currency exposure

Credit risk
The credit sk management policies of the Group with respect to trade receivables are discussed in note 16 The Group has no significant
concentration of credit nisk, with exposure spread over 42,000 customers in gur siores

The credit sk on hquid funds 15 imited because the counterparties are banks with high credit ratings assigned by international credit rating
agencies

Financial maturity analysis
In respect of interest bearing financial iabilities, the following table provides a maturity analysis for individual elements
Less than Oma to Two to More than
Tota] one year two years five ysars five years
2014 Maturity £000 £000 £000 £000 £000
Debt
Aviva mortgage 96,368 2,034 2,136 7,073 85,125
Bank loan payabls at vanable rate 63,000 - - 63,000 -
Debt fixed by interest rate denvatves 70,000 - - 70,000 -
Total 229,368 2,034 2,136 140,073 85,125
Less than Oneto Two to More than
Total one year two years five years five years
2013 Malurity 2000 000 000 £000 000
Debt
Aviva mortgage 98,306 1,937 2,034 6,735 87,800
Bank loan payable at vanable rate 70,000 - - 70,000 -
Debt fixed by nterest rate dervatves 70,000 - - 70,000 -
Total 238,306 1,937 2,034 146,735 87,600
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18 FINANCIAL INSTRUMENTS (continued)
1 Falr values of financial Instruments
The farr values of the Group's cash and short term deposits and those of other financial assets equate to their bock values Details of the Group's
recervables at amortised cost are set out in note 16 The amounts are presented net of provisions for doubtful receivables, and allowances for
impairment are made where appropnate Trade and gther payables, including bank borrowings, are carried at amortised cost Finance lease
habilities are included at the fair value of thesr minimum lease payments Denvatives are carried at fair value

For those financial Instruments held at valuation, the Group has categonised them inta a three level fair value hierarchy based on the priority of the
Inputs to the valuation technique in accordance with IFRS 7 The hierarchy gives the highest priority to quoted pnces in active markets for identical
assets or labiles [Level 1] and the lowest prionity to unooservable inputs [Level 3] |fthe inputs used to measure fair value fall within different
levels of the hierarchy, the category level is based on the lowest prionity level input that I1s significant to the fair value measurerment of the
Instrument in its entirety The fair value of the Group's outstanding interest rate derivative, as detailed tn nate 18C, has been estimated by
calculating the present value of future cash flows, using appropriate market discount rates, representing Level 2 fair value measurements as
defined by IFRS 7 There are no financial instruments which have been categonsed as Level 1 or Level 3

J. Mahurity amalysis of financial Uabilities
The contractual matunties based on market canditions and expected yield curves prevarling at the year end date are as follows

Trade
and other Interest rate Borrowings Finance

payzbles Swaps and interast leases Total

2014 £000 £000 £000 £000 £000
From five to twenty years - - 115,534 28 355 143,889
From two to five years - 308 155,666 6,308 162,310
From one to two years - 1,062 12,279 1,646 14,987
Due after more than one yaar - 1,368 283,509 36 309 321,186
Due within one year 26818 1,658 12,279 1 646 42,301
Total 26,818 2,926 295,788 37,855 363,487

Trade
and other intorest rate Borrowings Financo

payablos SWaps and mnterest loases Total

2013 £000 £000 £000 £000 £000
From five to twenty years - - 122,377 23,489 145,866
From two to five years - 2218 168,561 5,965 176,742
From one to two years 12 1649 12,472 1,989 16,122
Due after more than one year 12 3,865 303,410 31443 338,730
Due within one year 24 421 1,641 12,472 1989 40,523
Tolal 24,433 5,506 315882 33,432 379,253

E Reconclliation of maturity analyses
The maturity analysis in note 18J shows non discounted cash flows for all financial habilities including interest payments The table below
recanciles the borrowings column in note 19 with the borrowings and interest column in the matunty analysis presented in note 18

Unamortised

borrowing Borrowings

Borrowings Interest costs and interest

2014 £000 £000 £000 £000
From five to twenty years 85125 29,118 1,290 115,534
From two to five years 140 073 15,623 - 155,696
From one to two years 2136 14,143 - 12,279
Due after more than one year 227,334 54 885 1,290 283 509
Due within one year 2034 10 245 - 12,279
Total 229,368 65,130 1,290 295,788
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19

FINANCIAL INSTRUMENTS (conhnued)

Unamortised
bomowing Borrowings
Borrowings Interest costs and nterest
2013 £000 £000 2000 £000
From five to twenty years 87.800 33,356 1421 122,377
From two to five years 146,735 21,826 - 168,561
From one to two years 2,034 10,438 - 12,472
Dus after more than ons year 236,369 65,620 1421 303,410
Due within one year 1,937 10,535 - 12,472
Total 238 306 76,155 1,421 315,882
BORROWINGS
31 March 31 March
2014 2013
Secured hormowings at amortised cost 000 £O00
Current liabitities
Aviva mortgage 2,034 1,937
Non-current liabilties
Bank borrowings 133,000 140 000
Aviva mortgage 94,334 96 3698
Unamertised loan arrangament COSts {1,290) {1421)
Total non-current borrowings 226,044 234,948
Total borrowings 228,078 236,885

The weighted average interest rate paid an the borrowings during the year was 4 5% (2013 4 2%)

The Group has £22,000,000 in undrawn commutted borrowing facilities at 31 March 2014, which expire between two and three years [2013
£15,000,000 expining between three and four years)

In Apnil 2012, the Group completed a £100 mallion 15 year fixed rate loan with Aviva Commercial Finance Limited The loan i1s secured over a portfolio of
15 freehold self storage centres which were valued at £242 1 million at 29 February 2012 for the purposes of the drawdown The annual fixed interest
rate on the loan:s 4 90%

The ioan amertises 1 £60 rmilion over the course of the 15 years consistent with the Group $ medium term debt reduction stratepy The debt service 15
payable monthly based on fixed annual amounts The loan gutstanding an the fifth anniversary will be £89 8 milkan, £76 7 million outstanding on the
tenth anmiversary, with £60 million rematning at expiry in Apnil 2027

The Group has a £155 mllion 4 year bank facility with Lloyds, HSBC and Santander, expiring in September 2016 £120 million of the facility ts term loan
with the balance of £35 mifion revolving The facilimes atiract a rattheted margin over LIBOR based on interest cover The Group s currently paying a
blended 2 4% margin, the lewest margin on the ratchet, which 15 effective for assetincome cover of greater than 3 times

The Group was comfortably in comphance with its banking covenants at 31 March 2014, as iltustrated in the table below

Covenant At 31 March
Covenant ool 2014
Consolidated EBITDA Minmum 1 5x 3 96x
Consclidated net tangible assets (less goodwall) Minimum £250m £5926 m
Bank loan income cover Minimum 1 75x 529x
Aviva loan interest serice cover rabo Miramnsm 1 5% 2.84x%
Aviva loan debt service cover ratio Mirimum 1 2x 188x

The bank and Aviva loan income cover ratios are calculated by dividing the net operating income earned from the respective charged asset pools by the
inerest charged on each loan over a rolfing 12 month penod The Aviva debt service covenant additionally ncludes the tapital repayment with the interest
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Year ended 31 March 2014

19 BORROWINGS (conhnued)
Interest rate profile of iinancial liabilities

Walghtsd

Welghted Period for average

Floating Fixed aversge which the period

Total rate rate interest rate is wntil

Intsrest rate profile of fmancial abillties £000 £000 £000 rate fixed maturity
At 31 March 2014

Gross financial labiities 229,368 63,000 166,368 4.5% 7 4 years 61 yoars

At 31 March 2013
Gross financial labilities 238 308 70000 168,306 4 4% 8 3 years 6 9 yaars

The floating rate at 31 March 2014 was paying a margin of 2 4% above one month LIBOR, the fixed rate debt was paying a weighted average margin of
2 5% All monetary liabikities, including short term recewvables and payables are denomenated in sterling The weighted average interest rate includes
the effect of the Group s interest rate dervatives The Directors have concluded that the carrying value of borrowings equates to its fair value

Narrative disclosures on the Group's pahiey for financial instruments are included within the Report on Corporate Govermance and in note 18
20 DEFERRED TAX
Deferred tax assets w respect of share based payments [£0 1 milhon], imterest rate swaps (£0 & mathon), corporation tax losses (£5 3 mithon), capnal

allowances in excess of depretiation [£0 4 mullion] and capital losses (£2 0 mulion] in respect of the non REIT taxable business have not been
recognised due to uncertainty over the projected tax habilities ansing in the short term within the non-REIT taxable business

21 OBLIGATIONS UNDER FINANCE LEASES

Present value

Ak lease pay inimum of lease

2014 2013 214 2013

£000 £000 £000 £000
Amounts payable under finance leases
Within one year 1,646 1,989 1,615 1,952
Within two to five years inclusive 7,954 7.954 6,973 6,917
Creater than five years 28,355 23,489 15,208 12,934

37,955 33,432 23,814 21,803

Less iuture finance charges (14,141) (11,629)
Present value of lease obligations 23,814 21803

All lease obligations are denomunated in sterling Interest rates are fixed at the contract date Allleases are on a fixed repayment basis and no
arrangements have been entered into for contingent renta! payments The carrying amount of the Group's lease gbligations approximates their farr value

22, SHARE CAPITAL
Catles up,
Authorised allotted and fully paid
2014 03 2014 2013
£000 £000 £000 £000
Ordinary shares of 10 pence each 20,000 20,000 14,306 14,264
Movement in 1ssued share caprtal
Number of shares at 31 March 2012 131,383,041
Exegrcise of share options ~ share option schernes 369,935
Issue of shares to Employse Benefit Trust 876,671
Placing of shares 10 000,000
Number of shares at 31 March 2013 142,639,647
Exercise of share options — share option schemeas 421,500
Number of shares at 31 March 2014 143,061,147

The Company has one class of ordinary shares which carry no nght ta fixed income
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23.

SHARE CAPITAL (contnued)
At 31 March 2014 gptions inissue to Directors and employees were as follows

Opton Number of MNumber of

prco per ordmary ordnary
Date option ordinary Data first Date on which the shares shares
Granted shara axercsable axercise penod expires 2014 203
2 July 2003 82 5p 2 July 2006 1 July 2013 - 10,000
11 November 2003 96p 11 November 2006 10 November 2013 - 4,350
& June 2005 nl p™* 6 June 2008 5 June 2015 - 66,667
9 June 2006 il p** 9 June 2009 8 June 2016 - 72 462
9 July 2008 nil p** 9 July 2014 8 July 2018 7,320 24,080
3 August 2009 i p** 3 August 2012 2 August 2019 5,625 24,425
23 Fabruary 2010 255p* 1 Apni 2013 1 October 2013 - 6,985
12 July 2010 np** 12 July 2013 11 July 2020 14,049 440,072
28 Fabruary 2011 263p ¢ 28 Fabruary 2014 29 August 2014 24,471 26,184
19 July 2011 mp* 19 July 2013 19 July 2021 485,582 492,082
12 March 2012 240p * 1 Apnl 2015 1 October 2015 99,088 111,820
11 July 2012 nlp** 11 July 2015 10 July 2022 621,977 626,977
12 March 2013 305 5p* 1 April 2016 1 October 2016 38,954 53,657
19 July 2013 nlp** 18 July 2016 19 July 2023 514,821 -
25 February 2014 442 6p" 1 Aprnl 2017 1 October 2017 25,686 -

1,837,573 1,859,761

*  SAYE {see npte 23) * LTIP (see note 23)

OWN SHARES

The own shares reserve represents the cost of shares in Big Yellaw Group PLC purchased in the market, and held by the Big Yellow Group PLC Employee
Benefit Trust, along with shares issued directly to the Employee Benefit Trust 1,500,000 shares are held in the Employee Benefit Trust (2013
1,500,000), and 1,418,750 shares are held in treasury (2013 1,418,750)

SHARE-BASED PAYMENTS

The Company has four equity share based payment arrangements, namely approved and unapproved share option schemes, an LTIP scheme, an
Employee Share Save Scheme ["SAYE*) and a Long Term Bonus Performance Plan The Group recognised a total expense in the year related to equity
settled share based payment transactions of £1,437000 (2013 £1,376,000)

Equity-settled share option plans

The Group granted options to employees under Approved and Unapproved HMRC Share option schemes between November 1999 and November 2003
The Group’s schemes provided for a grant price equal to the average quoted market price of the Group shares on the date of grant The vesting peried 1s
three to ten years If the options remain unexercised after a penod of 10 years from the date of grant, the options expire Furthermore, options are
forfested if the employee leaves the Group before the options vest

Since 2004 the Group has operated an Employee Share Save Scheme {"SAYE”) which allaws any employee who has more than six months service to
purchase shares at a 20% discount to the average quoted market price of the Group shares at the date of grant The assocrated savings contracts are
three years at which point the employee can exercise their option to purchase the shares or take the amount saved, including interest, in cash The
scheme s administered by Yorkshire Building Seciety

Onan annual basis since 2004 the Group awarded nil pard options to senior management under the Group's Long Term Incentive Plan [“LTIP") The
awards are condiignal on the achievement of challenging performance targets as described on page B0 of the Remuneration Report The awards
granted n 2004, 2005 and 2006 vested in full The awards granted in 2007 and 2009 lapsed, and the awards granted in 2008 and 2010 partially vested

The weighted average share price at the date of exercise for options exercised in the year was £4 50 (2013 £3 19)
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23 SHARE-BASED PAYMENTS (conhnued)

2014 2013
Welghted Waghted
24 average 2013 averape
No of  exercise price No of exercse price
Share option scheme "ESO™ options £ options £
Quistanding at beginning of year 14,350 0.87 42,413 085
Exercised dunng the year {14,350} 0.87 (28,044) 089
Lapsed dunng the year - - {19) -
Outstanding at the end of the ysar - - 14 350 087
Exercisable at the end of the year - - 14,350 087
There were no options outstanding at 31 March 2014 (31 March 2013 eptions outstanding had a weighted average contractual hfe of O 3 years)
2014 2013
LTIP scheme No of options No of options
Qutstanding at beginning of year 1,746,765 1547.811
Granted dunng the year 514,821 626,977
Lapsed dunng the year {213,310} (308,350)
Exarcised dunng the year 1398,902) (119673
Qutstanding at the end of the year 1,649,374 1 746,765
Exarcisable at the end of the year - 187,634
The weghted average fair value of options granted duning the year was £759,000 (2013 £650,000)
Options outstanding at 31 March 2014 had a weighted average contractual life of 8 2 years (2013 79 years])
2014 2013
Weightad Warghtad
2014 averane 2013 average
No of  exercise price No of axerta rice
Employes Share Save Scheme (“SAYE™) options E options [
Outstanding at beginning of year 188,646 2.61 380,675 188
Granted dunng the year 25,686 304 53,657 240
Forfeited during the year {27,885) 274 {13,468) 298
Exercised dunng the year (8,248) 255 {222.218) 141
Quistanding at the end of the year 188,199 284 198 646 261
Exgrcisable at the end of the year - - - -
Options outstanding at 31 March 2014 had a weighted average contractual ife of 1 8 years (2013 2 5 years)
The inputs into the Black Scholes model are as follows
(bt SAYE
Expected volatility 22% 24%
Expected life 3 years 3 years
Risk-free rate 07% 07%
Expecied dmdends 4 1% 41%

Expected volatility was determined by calculating the histoncal volatihty of the Group's share price aver the year priorto grant
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26,

SHARE-BASED PAYMENTS (contnued)

Long Term Bonus Perlormance Plan

The Group has a joint share ownership pian in place This 1s accounted for as an equity instrument The plan was set up in Novernber 2012 Directors
have a partial interest in 1,500,000 shares with the Group's Employee Benefit Trust The fair value of each award is £2 subject to the vesting eritena
as set out in the Directors’ Remuneration Report At 31 March 2014 the weighted average contractual life was 1 6 years

CAPITAL COMMITMENTS
There were no amounts contracted but not provided in respect of the Group's properties as at 31 March 2014 [ 2013 no capial commitments)

EVENTS AFTER THE BALANCE SHEET DATE
On 16 Apri 2014, the Group invested £3 6 million in a new joint venture with a consortium of investors to acquire the entire share capital of HSIL

Properties {Self Storage) UK Limited, which owns the 1D store Armadillo Self Storage portfolio The Group has a 3B8% stake in the joint venture and has
agreed a five year contract to manage the portfolo

RELATED PARTY TRANSACTIONS

Transactions between the Company and its subsidiaries, which are related parties, have been eliminated on consohdation and are not disclosed in
this note

Transactions with Big Yellow Limited Parmership
As descrnbed in note 13, the Group has a 33 3% interest in Big Yellow Limited Partnership (“the Partnershup®), and entered into transactions with the
Partnership during the year on normal commercial terms

In the cusrent year the Group earned fees from the Partnership of £640,000 (2013 £639,000) At 31 March 2014, the Partnership owed £338,000
to the Group (2013 Partnership owed £526,000 to the Group)

The remuneration of the Executive and Non Executive Directors, who are the key management personnel of the Group, 15 set out below in aggregate
Further information on the remuneration of individuat Directors can be found in the audited part of the Directors’ Remuneration Report on pages 68 to 75

31 March 31 March
2014 2013
£000 £000

Short term employee benefits 1,216 1,184

Post-employment benefits 92 89

Share hased payments 633 2,700

1,941 3,973

Dreams plc
Steve Johnson, a Non Executive Director of the Group was the Executive Chairman of Dreams plc until 31 October 2012 During the prior year, the Group
leased a retail unit at its Eltham store 1o Dreams plc on normal commercial terms

AnyJunk Limited
James Gibson s a Non Executive Director and shareholder in AnyJunk Limited and Adrian Lee 15 a shareholder in AnyJunk Lirmsted Duning the year
AnyJunk Limited provided waste disposal services to the Group on normal commercial terms, amounting to £32,000 (2013 £19,000}

No other related party transactions took place duning the years ended 31 March 2014 and 31 March 2013
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Company Balance Sheet
Year ended 31 March 2014

2014 2013
Nota £000 £000
Non-current assets
Plant equipment and owner-occupied property 29a 1,551 1,476
Investment in subsidiary companies 29h 9,443 8,006
10,994 9,482
Current assets
Trade and other recavables 30 504,280 528,946
Cash and cash equivalents 1,055 2,155
505,335 531,101
Total assets 516,329 540,583
Current liabilities
Trade and other payables 31 (2,098) (1,463)
{2,096) (1,463)
Non-current habilities
Denvative financial instruments 32 (2.813) (5 494)
Bank barrowings 32 {133,000) {140,000
(135,813)  (145,494)
Total habiimes (137,9089) (146,957)
Net assets 378,420 393,626
Equrty
Called up share capital 22 14,306 14,264
Sharg premium account 44,278 44,278
Reserves 319,836 335,084
Equrty shareholders’ funds 378,420 393 626

John Trelman
Director

Cornpany Registration No 03625199

the Board of Directers and authonsed forissue on 19 May 2014 They were signed on 1ts behalf by




Company Cash Flow Statement

‘Year ended 31 March 2014

2014 2013

£000 £000
Operating loss (529) {1,092}
Depreciation 34 35
Decrease in recevables 31,097 132,920
Increase in payables 623 6,848
Cash generated by operations 31,225 138,711
Interest paid {5,784} {20 867}
Interest recenved 8 34
Cash flows from operating activities 25,449 117,878
Financing actvities
Issue of share capital 42 36,764
Equity dwvidends paid {19,591} (13,543)
Reduction in borrowings {7,000) {144 000)
Cash flows from financing activites {26,549) {120,779)
Net decrease in cash and cash equivalents {1,100) (2,901)
QOpening cash and cash equivalents 2,155 5,056
Closing cash and cash equivalents 1,055 2,155
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Company Statement of Changes in Equity

Year ended 31 March 2014

Share Caprtat Other
Share p Pt ftal bk Own
capital account reserve eamings reserve shares Totat
£000 £000 £000 £000 £000 £000 000
At 1 Apnl 2013 14 264 44 278 1,653 304,261 34,783 (5.623) 393,626
Total comprehensive gan tor the year - - - 2906 - - 2,906
Equity dmdends paid - - - {19591} - - {19,591)
Issue of share capital 42 - - - - - 42
Credit to equity for equity-settled
share based payments - - - 1,437 - - 1,437
At 31 March 2014 14,306 44,278 1,653 289,013 34,763 {5,623) 378,420
The Company's share capital s disclosed in note 22
The own shares balance represents amounts held in treasury and by the Employee Benefit Trust [see note 22)
Year ended 31 March 2013
Sharo Caprat Other
Share prommum redemption Rotancd distnbitaiio Own
capdal account rosarve |ATUNGS resane sharas Total
£000 £000 2000 £000 £000 £000 £000
At 1 Aprl 2012 13,138 43,432 1,653 319,843 - (5,623} 372,444
Total comprehensive loss for the year - - - (5.070} - - (5.070)
Equity dividends paid - - - (13,543} - - {13,543)
Issue of sharg capital 1125 846 - - 34,793 - 36,764
Credit to equity for equity-settted
share based payments - - - 3031 - - 3031
At 31 March 2013 14,264 44278 1,663 304,264 34,793 (5,823) 393,626

The other distributable reserve arose from merger relief under 3612 of Companies Act 2006, following the Company's placing of 10 million shares
n the prior year
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27

28

PROPIT FOR THE YEAR
As permitted by section 408 of the Companies Act 2006, the statement of comprehensive income of the Company is not presented as part of these

financial statements The profit for the year attributable to equity shareholders dealt with in the financial statements of the Company was £2 9 million
{2013 loss of £5 1 mullion)

BASIS OF ACCOUNTING

The separate financial statements of the Company are presented as required by the Companies Act 2006 As permitted by that Act, the separate
financial statements have been prepared i accordance with International Financial Reportng Standards

The financial statements have been prepared on the histonc cost basis except that denvative financial instruments are stated at their fair vafue

The Company's principal accounting policies are the same as those applied in the Group financial statements See note 23 for details of share based
payments affecting the Company

Anon current payable of £6 7m has been reclassfied i the Company account comparatives to intercampany receivables, as it was a payable relating
to a fellow group company and there was a nght of offset with the receivable

Going concem
See note 2 for the review of going concern for the Group and the Company

IFRIC 11, IFRS 2 Group and Treasury Share Transactions

The Company makes equity settled share based payments to certain employees of certain subsidiary undertakings Equity settled share based
payments that are made to the employees of the Company's subsidianes are treated as increases in equity over the vesting perad of the award, with a
corresponding increase in the Company’s investments in subsidianies, based on an estimate of the number of shares that will eventually vest Thisis
the anly addition to iInvestment in subsidiaries in the current year The Company does not have any employees

NON-CURRENT ASSETS
o) Plant, equipment and owner occupled property
Freshold Leasshold
property  improvements Total
£000 £000
Cast
At 31 March 2013 1,735 17 1,762
Transfer from cther group company 109 - 108
At 31 March 2014 1,844 17 1,861
Accumulated depreciation
At 31 March 2013 (259) {17) {276)
Charge for the year (34) - (343
At 31 March 2014 {293} 17} {310)
Net book value
At 31 March 2014 1,551 - 1,551
At 31 March 2013 1476 - 1,476
b) Investments in subsidicry companies
Investment in
undertakings
£000
Cost
At 31 March 2013 8,006
Addtions 1,437

At 31 March 2014 9,443
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29 NON-CURRENT ASSETS (conhnued)
The Group comprises a targe number of comparies and therefore has taken advantage of the exemption under section 410(2) of the Companies Act
2006 in providing information only in refation to subsidiary undertakings whose resukts or financial position, in the opinion of Directors, princtpally
affectthe financial statements The principal subsidiaries, wholly owned and, except where stated, registered and operating in England and Wales, are

Place of

incorporabon Proporton Praportion

ownorship of ownership of votng
(or regp. W) it Pawer held Prmcipal
Name of subsidiary and operation % % activity
Big Yellow Self Storage Company Limited UK 100 100 Selt storage
Big Yellow Self Storage Gompany A Lemited UK 100 100 Self storage
Big Yellow Self Sterage Company 8 Limited UK 100 100 Self storage
BYSSCo Limited UK 100 100 Self storage
BYSSCo A Limited UK 100 100 Self storage
BYRCo Limited UK 100 100 Property management
Big Yellow Construction Company Lirmitad UK 100 100 Construction management
Big Yellow Self Storage (GP) Limited UK 51 at Ganaral Pariner

Details of the Company's only associate at 31 March 2014 and 31 March 2013 are as follows

Place of
incorporation Proportion Proportion
ownarship of ownership of voting
{or reg| ] power held Principal
' Name of associats and operation % % activity
|
Big Yellow Limited Parinership UK 333 333 Self storage
30 TRADE AND OTHER RECEIVABLES
31 March 31 March
2014 2013
£000 £000
Amounts owed by Group undertakings 504,174 531,027
Prepayments and accrued income 106 74
504,280 531,10
31 TRADE AND OTHER PAYABLES

31 March 31 March
2014 2013
£000 fudial

\ Current
Cther payables 1,631 1,041
| Accruals and deferred incoms 465 422
2,096 1,463
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32, BANK BORROWINGS AND FINANCIAL INSTRUMENTS
Interest rate derivatives

The Company has one interest rate swap in place at the year end, £20 mullion fixed at 2 80% (excluding the margin on the underlying debt instrument
until September 2016 The flgating rate at 31 March 2014 was paying a margin of 2 3% abave ane month LIBOR, the fived rate debt was paying 3
weighted average margin of 2 5% The Group's policy on nsk managernent 15 set out in the Report on Corporate Govemance on page 52 and in note 18

1 March 31 March
2014 2013
£000 £000

Bank borowings 133,000 140,000

133,000 140,000

Maturity profile of financial labilities

4 2013
Financial Financal
labilities kabites

£000 £000

Between one and iwo years - -

Between two and five years 133,000 140,000

Gross finantal habilibes 133,000 140,000

The fair value of Interest rate derivatives at 31 March 2014 was a liability of £2,813,000 (2013 kability of £5,494,000] See note 18 for detail of the

interest rate profile of Anancial habifities

33 FINANCIAL INSTRUMENTS

The disclosure refating to the Company s financal Instruments are disclosed in note 18 to the Group financial statements These disclosures are

relevant to the Company’s bank borrowings and denvative financial instruments In addition, the Company has trade and other payables of £2,096,000

in the current year (2013 £1,463,000), which are held at amortsed cost in the financial statements

34 RELATED PARTY TRANSACTIONS

included within these financial statements are amounts owing from Group undertakings of £504,174,000 {2013 £531,027,000}, including

intercompany Interest recervable of £6,545,000 (2013 £7.824,000)
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Ten Yecr Summary

“Year ended 31 Marcn 2014
2Mm4 2013 2012 2011 2010 2009 2008 2007 2006 2005

Results €000 £000 2000 £000 £000 £000 000 P00 £000 £000
Ravenue 72,196 69,671 65,663 51,885 57 985 58,487 56,870 51,248 41,889 33,375
Operaung profit before

gans and losses

on property assets 39,537 37 454 35,079 32,068 29,068 30,946 29,342 27,067 21,645 15,030
Cash flow from

operating acimties 32,752 30186 27,388 23,534 19,063 10203 14 388 16,726 16 125 9 664
Profit/{loss} before

taxation 59,848 31,876 (35,551) 6,801 10,209 (71,489) 102,618 152,837 118,547 42,836
Adjusted profit

before taxation 29,221 25,471 23643 20,207 16,514 13,791 15,006 14,233 12,601 7,791
Net assets 504,064 552628 494500 544,949 547285 502,317 580,836 487,979 244,138 159,168
EPRA earnings

per share 205p 19 3p 182p 15Sp 13 0p 11 8p "7p 100p B9 55p
Declared tetal dvidend

per share 16 4p 1 0p 10 0p 90p 40p Op 9 5p S0p 50p 20p
Key statistics
Mumber of stores open” 66 66 85 a2 80 54 48 43 37 32
Sq ft occupied (000 2,832 2,632 2 458 2,130 1,915 1,775 1,850 1.835 1,672 1.470
Occupancy growth

In year 000 sq ft)* 200 174 328 215 140 (75) 15 163 202 202
Number of customers* 41,800 38 500 36,300 32,800 30,500 28,500 30 500 30,100 27,800 24,600
Average no

of employees

during the year 289 286 279 273 252 239 218 191 178 160

Includes stores operating in Big Yellow Limited Partnership
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