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The poor quality has been noted, but unfortunately
steps taken to improve them were unsuccessiul

Companies House would like to apologise for any
inconyenience this may cause ’



f COMPANY NO ;2122134

REPORT AND ACCOUNTS 1994




CONTENTS

Chairman's Statement
Financial Review
Operating Review
Commercial
Agricultural & Residential
Finance
Directorsand Advisers
Report of the Directors
Consolidated Profit and Loss Account
Balance Sheet

Group Statement of Cash Flow

Statement of Total Recognised Gaing and Losses
Reconciliation of Movements in Sharcholders' Funds

Notes 1o the Accounts

Dircctors' Responsibilities

Auditors' Report

Five Year Review

Dircctary of Offices & Associates
Ux

Intemational

Notice of the Annual Oerieral Meeting

FINANCIAL CALENDAX

Holf year resulks sanovnced

Full year reyaks snnouwnced

Anowat Geneval Meeting

sharehok ™ <ot e regrster o 11 Avpust 1994

—
% B I -}

13
14
16
17
8

19

20
34
35
36
37
38

39

11 Jamiary 1993
13 July 1994
25 3uly 1994

7 Sepiember 1994
Y Sepwember 1994

Sansits ol 0 Grosvenor Hiul, Berkeley Soumee, London W X (4K

TG99 FA4s Tat OS5 3T
Feprpond v Srdtamie ™o 20274



T T

Chairman's Statement

George Inge, FRICS, Chairman, Savills ple

Chairman's Statement

Fawy delighted to report that the Group's pre-tax profit for the year to 30 April 1994 increased by 125% compared with
the pravious year to £3.24m (1993 - £1.44m). The Board is recommending a final dividend of 1.5p (siet), making a
wind for the year of 2.25p (1993 - 1.0p). The Group tumover for the year was tp by 26% to £31.9m (1993 - £25.3m),
tefiectmg the recovery in the vatious property markets in which the Grotip eperates.

The eliumate of ove itezest rakes throwgfiowt this kest yesr, coupled wili low inflation, crestad an inoreasisy air of
condidenee withiw the property sector. This was perticularty noticeable i the commercial investenemt marked whate our
Trvestonent tenan had o recond yeor. This confidence, iowever, s riot in ailf cases beent msiched by rents! growih,
especiolly in the offece and ndnsuriel sectors K is therefore notewordfty it ote City A gericy Depariment iad & good
vear and we are bogriniug 10 see segas of increased scuivity i the provincial mediets.



Chairman's Statement

Strengthening house prices at the upperend of the
market in London and the country, strong demand for
development land and increasing farmiand prices were
major factors in the performance of our A gricultural &
Residential subsidiary. The growth ofits core
professional business continued in a very competitive
market place.

We have continued our policy of strengthening our
international links and T am delighted to record our new
associations with Galbreath in the United States, Robina
Gonzales in Mexico, ITRL in Singapore, Rahim & Co
in Malaysin and The Profi Group in Sweden and the
Benelux countries. In order to manage this expanded
group, we are working in partnership with our
associntes to provide the resources necessary to ensure
that we ean offer an effective cross-border service.

As I mentioned in last year's Report, we are locking to
invest in a broader range ofproperty refated businesses.
The performance of Savills Finance has been most
encoucaging in both its corporate finance advisory and
debt financing work. We are looking to expand our
finance business further. In particular, we belicve that
by providing direct finance or taking equity interests in
certain types of property trensactions, we can gencrate
good returns for sharcholders with carefully contained
risk and also facilitate opportunities foreaming feesin
the rest af the Savills Group.

During the year we have seen some changes st Board
level. Abun Jordun retired at the beginning of the
finasiciod yearand § would like to express ny patticular
thanks ro Alan for the enonwous contribution he made
to Savills i hes twenty-four years with the Cormpary.
Jeremiy Adtchison ke ft the Company kst surmener o
concentrate on kit own property business and we wish
him the best ofsuccess. Famy dehyghaed fo weicomic to
the Boaed Justin Reberts, who has jowed ws on the
Commerciot mvesanent sde.

Richard Jewson has joined as a Non-Executive
Director, and we look forward to the wealth of
experienee he will bring to our Board,

We have always recognised the importance of retaining
and recruiting the highest quality staff by offering
incentivised remuneration packages, There are
currently opportunities Lo increase our market sharc and
overall profitability by attracting key fee eamers and we
have uccordingly lurther focused our bonus scheme on
rewarding outstanding performance, The results for the
year demonstrate the way in which this has helped to lift
profitability and will be a vital ingredient in the future
development of the business. We have recruited a
number of key staff during the year in areas which we
hope will develop well in the current year.

This has been a particularly good year for us with a
significant increase in tumover and profits and furthey
strengthening of our balance sheet and cash balances,
There seems to be some uncertainty within the financia!
markets generally, which may impact on investor
sentiment but so far has had litile effecton our
Residential side, Ilowever, we have started 1994/5 on
a positive note and the spread of our business should
ensure continued good performance,

Q.0 .
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Financial Review

Financial Review

Five Year Review
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Pre-tax profit for the year increased by {2554

The overall Group operating profit of £2.83m (1993 - £1.28 m) reflects a strong performance in the two main operating
subsidiaries, Commercial and Agricultural & Residentin), together with a first time contribution from the recently

established Finance sub-group,

Total tumover rose by 26% to £31.9m (1993 - £25.3m) with the two main operating subsidiaries both sceing broad
based increases throughout their businesses. The resurgence of transactional activity meant thatagency experienced
particular growth 5o that professienal fee income amounted to 45% of the totai (1993 - 53%).
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Greatemphasis continues to be placed on controlling
costs. Themain operating expenses are basic stafl costs
which increased by just 4% reflecting the recruitment of
additional stafTas the business expands, Total property
costs showed a similarincrease. We continue to adopt a
policy of caution in respect of provisions against debtors
and otherclaims.

The Group operates an iscettivised bonus scheme
which has enabled us { keep basic satary costs down
st the samie time a3 providing a high degree of
miotivation o key fee smers. The bonus systes,
which inclades o Profi Relutad ¥ay scheme, covers
staft ol alf levels. The amount paid for the yesr otatled
£4.7Tm, representing, 16% of tolal costs,
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Finoacial Revicw

Group Income
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The resurgence of transactional activity meant that agency experionced pariieular growih so that professional foe tncome amotnted to

45% of the total (1993 - 3378},

Acbuild up of bank balances from the strong cash flow
generated by the operating activities resulled in interest
rectived more than doubling to £333,000 (1993 -
£162,000), despite average interest rates falling during
the year.

The tax charge for the year of £970,000 (1993 -
£638,000) represents an effective tax rate of 30%
compared with 44% last year, The lower rate is
principally attributable toadjustments inrespect of prior
years. At normal levels of disallowable costs 2 more
typical tnx charge would be close to 35%.

Current Liquidity

Inevitably as the business continues its expansion, there
is a need to ensure that the offices and staff have the
facilivies voopernteefliciently. Capital expenditure was
comfortably financed out of cash flows with the result
that, evet: after alfowing for the repayment of the capital
element of finance feates, the increase in cash and cash
equivalents was £5 03m. This increase was
considerably enhanced by higher creditors, Targefy
representing accruals foranmmit staff performanice
bonuses which are not pavd until July

The £10.0m of cash net of finance leases at the year end
represented some 76% of the net tangible assets of the
Group. With levels of capital expenditure likely lo
remain much the same as last year, the level of liquidily
is more than adequate for the business,

Treasury Policy

The Group operates a centralised {reasury function
whercby all surplus cash funds are pooled and then
deposited to achieve the best return available. Treasury
is notregarded as a separate profit centre butas g
service provided tothe operating companies.

Inorder to minimise the polential for capital risk, funds
are deposited with banks and financial institutions with
top credit ratings for periods of up to three months,

Bahirice Sheet Value

The bafance sheetmerely reflects the tangible assets and
liabrlitics of the business. Savills hasvatious other
strengths and resources which are considered to be of
greatvatue b to whtich no financisl amount is
attrinned:

W The goodwill of the Savills name, both wiihin the
% Therecogmised quatity and soke grity of Savills stafT
& Ohw delsbese of property miformatir



Operating Review

Operating Review
Commercial

Savills Commercial increascd its operating profit by 82%, giving £1.49m for the year to 30 April 1994 (1993 -
£819,000). Turnover increased by 25% to £13.4m (1993 - £10.7m). Operating costs were tightly controlled and were
maintained at last year's level before the provision of profit related bonuses. Consequently a substantial contribution

was made to the Group's cash balances.

Savills Commercial
Fee Income 1993/4
Investment &
Financial Occupational &
Servieey Investment
31 Property
Management
18%
Sales, Lensing & vl g
Asquisitiory ' SRR Core Professional
% Phunning & Scrvioes
Developmenc 20%

The suavess of our Frvesoment awd Finencial Servicey side
contie Nirragliont Kie sccornd kel of e your and
contriate; wlimnioly ne s prafe

The success of our Investment and Financial Services
side, which we highlighted at the interim stage,
continued throughout the second half of the year and
coniributed substantinlly to the profit. Its share of
Commercial turnover rose from 23% to 37%. Billingin
the remainder of the business showed a small increase
on the previous year,

In the past year we have been able to attract some
notable new recruits to the Company at senior level.
We are particularly pleased fo welcome Justin Roberts,
who now heads our Investment Sales Depariment, and
Shigeki Nakajima, who runs our Japanese desk,

Ovur graduate programune remaing ceniral to the
recruitment of our key players of the future, and in the
etrrent year we will be expanding our professions] siaff
by 7% with new gradustes in September.



Operating Review

Commercial Property: Total Returns
May 1993 - April 1994
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Investment returns have increased significantly during the past
year,

Investors

Our strategy to expand the Investment side of our
business was well timed. The commercial property
market of 1993/4 will be remembered as the pointat
which the investment scctor came out of recession. The
sector saw & considerable increase in demand fuelled by
reductions in the cost of money and the attractive yiclds
available comparted with those in the equities und gilts
markets. The year saw a substantial rationalisation of
property investment portfolios and significantincreases
in values.

Investment Property Databankweportedatotalreturnonall
commercial property for thetwelve months to April 1994
of 25.9% which included capital growth of 15.4%. Our
Investment Department had sn extremely active year,
concluding ransactions involving purchases and safes
amounting toa tetal of £600m, double the previous year's
totat.

In contrast to the yield diiven investuent market of the
past vear, we expeet the year abread 1o have a higher
regurd to the property fondamentads of inherent rental
and capital growth ' We have x strong and seccessfnl
ivestment team who are ready to take advantage of the
opportunities thatarse

Office Take-Up
19931994

3 Reglonal Offices O London OMecr
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Year to end Mar'93 Year 1o end Myrad

Take-up in London and the core South East rose by 46% in the
past twelve manths.

Oceuplers

As economic recovery gathers strength, we have seena
build up of occupier demand in most sectors. In the
highly oversupplied Central London office market,
there was a 61% increase in take-up during the year,
and n 30% increase in the tumover of our Agency
Departments.

The emphasis of demand is for quality Grade A
accommodation, where shortages are now generating
rental growth in both London and regional markets,
This growth is primarily demonstrated by a reduction in
the incentives and rent free perfods available to new
tenants of Grade A property. Neverheless, there is still
a great deal of second hand space overhanging the
market, where growth will be slower (o materialise.

Our Occupational and Investment Management service
has been extensively used during the year by both
tivestor clicnts and by corporate occtipiers of
comenercial propierty.



Operating Review

Office Supply Forecasts
London sub-markeis 1993.1996

= vmaw v muem th ane ma mews

e s )Setemdaly e ao
l O Omde &

LI ] " LS I TR 1 1 %
Yearending

The supply of Grade A accommodation will fall further over the
next fwo years,

Property Development

Although the supply of Grade A accommodation in
core lecations is diminishing rapidly, there has beena
virtual cessation inspeculative development since the
carly 1990s. The prospect of rental growth, combined
with the shortage of prime investment product and
rising yiclds on secondary property, is causing
institutions to assess whether to retumn to forward
funding of speculative development,

The conditions are now in place for a re-emergence of
speculative developmentin prime locations, albeiton a
sclective basis. Such activity is primarily being led by
institutionaf funding as opposed to bank finance, Our
business is well placed to benefit from these new
conditions.

We anticipote that the number of development
completions will rise in the medium term. owever,
the key considerations of [ocation, specification and
timing will remain ofcritical importance in determining
whether schemesare successful,

Profissional & Consultaney Services

The stracture of our Rating practice has resulted i its
iticome reaching a plateane. Peesent kevels of ncome
should now be meintvined i the current year before the
cyche retums to growth witly the 1995 Ratwg
Revatuation.

Growth in other core professional services has
counteracted the fall in Rating income, but these are all
arens where competition is intense and where some
buyers of'services go for the chenapest available at the
expense of quality,

Our Consultancy departments have been very active
with receivership and expert witness work, including
our consultancy to the Administrators of Canary Wharf
which generated an exceptional income,

Banking and Financlal Services

The Debt Financing Department, which previously
came under Savills Commercinl, has been absorbed into
the recently established Savills Finance, and will now
report under that heading. Nevertheless, there are
considerable opportunities for ndded value to be
generated by the Debt Financing Department working
very closely with other areas of our Commercinl
business,

Summary

During a period when substantial parts of the
commercial property market still suffered from an
overhang of rurplus office and industrial space from the
Iate 1980s, it was a remarkably good year for Savills
Commercial. Our staff, who have put in such good
work to achieve these excellent results, arc to be
thanked and congratulated,

Looking ahead to the current yeat, there can be little
doubt that ourmarkel will remain highly competitive
with little inherent expansion, Accordingly s will
comtintie  rely on the quality and motivation of our
staff and on the innovation of our approach o secire
market share and continuing success. The commercisl
property market reoovery will be slow, but we remasin
confident of our shility 1o generate foes in this
CRVROTTICTS.



Operating Review

Agricultural & Residential

Our performance for the year to 30 April 1994 has been outstanding, with tumover up by 23% on the previous year to
£17.9m (1993 - £14.5m), and operating profit increased to £1.19m (1993 - £458,000), The breadih of the recovery
within our markets is shown by the fact that, out of the 28 offices or large departments within Savills Agricultural &

Residential, 26 recorded a significant profit,

Our core professional and management services yet ngain increased their total revenues for the year. The chart below

shows how the income was split between our five disciplines. In the yearunder report, despite a substantial increase in
agency revenues, management and professional have achieved commensurate growth, once again accounting for 52%
ofturnover. Staffnumbers have increased slightly during the year, with the recruitment of senior professionals and fee

eatniers inlo the business,

Savills Apricultural & Residential

Fee Income 1993/4
Agriculedral
Rasidantial Agency
Agency 10%
Nn% Land & Farm
Management
13%
Planning &
Development
% Core Profestional
Servicey
3%

LHHr Core prdestmial ard ManeRement serices el apawt
teereaved their foled revenees Jor the yeor

We continue to expand our graduate recruitment
programme, and have initiated n substantial training
programme to cnable us to achieve the standards of
excellence for which we strive. A number of
departments and offices are applying for BS5750
certification and we continue to develop our
managementdisciplines throughout,

Land snd Farm Management

It was an important year for this area of our business for
anumberof reasons. We have seen our farm
consultancy team take on a new identity under the name
of Savills Parming. Our recent acquisition of Aubourn
Faming Limited, a Lincolnshire based company
providing farm management, consultancy and
agronomy services, increases our represertiation inthe
steomg arable areas of the Easlern Counties. The
outhook for facm e tatulity in 1994/5 remains good
and, whilst uncertasnties remaim for 1996 onwards, we
believe that our substantia] furmmng e Tent base will
contmuc o prosper rmihese « onditions



Operating Reviow

Anather major change has occurred in the Estate
Management business where, after six years oflittle
increase in fann rents, we are now sceing upward
movement and our land owner clients welcome this
potential to increase rents. In addition, we continue to
moniter and promote nonagricultural activitics,
including developmentopportunitics, increased
vesidential income and the exploration of leisure based
ventures. Land under management and consultancy
exceeds one million acres and we continue to widen the
scope of eur services 1o our management clients,

Core Professional Services

Our business providing advice Lo statutory and
corporats clients on a wide range of issues continues to
expand. We have won contracts tor fibre optic cabling
work on behalf of such clients as National Grid and
Southemn Electric and have carried out disposal work
forthe TA and British Telecom, valuations and sales for
the MOD, and planning and disposal work on behalfof
Local Authoritics.

Two sections ofour core professional service involve
social housing and leasehold reform. We have been
oneofthe [ead advisers to financial ingtitutions
providing capital to Housing Asseciations acquiring
housing stock from Local Authorities. The introduction
ofleascheld reform has created considerable
opportunities for our Residential Valuation tearm and we
continue to provide genecal litigntionand expert wilness
work for a varicty of clients.

DPuring the year we responded to the increasing concem
ofmany of our clients, both corporale and private, about
environmental issues and possible polhation by forming
an association with M_¥. Carter Asgociates, a leading
tirm of ervironanental corsultants inthe UK.

Restdential Property Marlet Growth
May 1993-April 1994
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Bullding land prices have shown very strong growih over the
pastycar, Coneral London property prices have achieved a
greater performance than any ather sector of the restdentlal
markel,

Planning and Development

This year has seen a dramatic growth in both activity
and values in the development land market. A number
of quoted housebuilders have rised new equity finance,
aclively adding to their land portfolios, and lnnd values
have risen by some 30% in better locations, We have
worked on a number of high profile development
schemes includingnew village concepts, large mixed
developments and the strategic identification, promotion
and realisation of development land assets,

This development activity has been matched by
increasing use of our planning expertise through our
departments in Cambridge, Bath and Edinburgh, In
Scotland particularly we have been involved in the
planning stages of a number of very substantial naw
development schemes, which is a new ared of business
forusin that region,

We continue o iricrease our involvement in coftimercial
wroperty inthe provincial macket, providing
professional advice ko otse local clients.



Opcrating Review

Value of Let Land & Annuat Change in Rent
Tenanted Farmland Owned by Financial Institutions
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The value of tenanted agricultural tand rose by 11,156 in 1993,
primarily as a result of strong demand from stiting tenants. Reats
increascd by 0.9% and the total veturn to land owning financial
{nsritutions was 16.3%

Residential Agency

Allour Residential Departments have benefited froma
full year's trading with more favourable conditions than
we have seen for a long time, For the year to 30 April
1994 we sold a total of 962 properties, an increase of
11% on the previous year.

For the year to April 1994, Savills Residential Resenrch
Department recorded a 14,1% increase in its prime
Central London residential index and 4 6.1% increase in
the Savills prime country house index. The London
market showed the greater activily, not Jeast because of
the siguificant number of foreign purchasers in the
market who represented at least 40% of Savills'
purchasing profife. The country house matket has been
giowerto grow but both markets have substantially
outperformed the national average growth in valuss,

Supply of good quality properties forsak: fias been the
problem in both the Londor and country house markets,
with vendors holding back to see the beriefit of the
expected recovery inprices. Owr Research Depactment
forecast, before Christmaos, 2 25% mcrease i prime
Central London property values for the cakencdar year
1994, and owr research after the first three months shows
thatthis predctron s on track.

During the year we mounted a series of property
exhibitions in South East Asia, where we continue to
build cur international contacts,

We ended the year with a good stock of quality
properties and look with continuing confidenc to
1994/5 as values continue to recover from the previous
low base.

Agricultural Agency

On the back of the devaluation of the green pound in
September 1992, the 1993 trading season proved to be o
lively one, The value of bare land with vacant
possession increased by up to 20% during the year,

The Savills/Investment Property Databank analysis of
institutional tenanted land recorded a total retum for the
year lo December 1993 of over 16%, the highest since
1979.

We exceeded the number of farms and estates sold in
the previons year by number, volume and value,
Properties sold rose to 192 for the year, an increase of
35%, and the total value amounted to £102m, an
increase of 399,

The season was noteworthy for the lack of acres offered
on the market. This refative scareity, coupled with
increased demand from British farmers and the re-
appearance of some development Jand purchasers,
meant that farms sold at a faster pace than in previous
years. For most farmers the harvestin 1993 was
profitable, assisted by lower interestrates,

The sporting estate market in Scofland showed signs of
recovery with some important sales during the season,
Values of stalking, grouse shooting and fishing
increased significantly dusine 4. yeur.,

Summary

The general shortage of supply of quality hotises and
estates continues and there renains unsatisfied demaund
which is contribtiting to stee 1gthening prices With
increasing opportunities font professional 2l
maoagement work we are yplismistic sbott the year
ahead.

E T ]



Opaereting Review

Finance

Savills Finance was forned on | August 1993 ond it is very pleasing to report that it produced a total profit before
interest and taxation of £221,000 for its first nine months trading, of which the financial services business contributed

£144,000 and our asscwiaied Lompany contributed £77,000.

Financial Services

The market for financial services continues to be highly competitive and ine continuing success of Savills Finance is
due toits ability to provide the highest level of service in specialist markets. Over the year the Savills Finance team

raised just over £200m of property sccured debtat an average loan size of £12m per transaction. The Company has
established a reputation in the market as an innovative and highly professional adviser with strong relutionships with

Loth banks and borroweis.

Atthe same time as continuing to expand our debt financing services, we are developing new sources of corporate
finance business and increasing the range of advice we can offer. During the year we were appointed by Midland Bank
Trustees 05 managers of Property Enterprisc ‘Trust 8, This is on arca where we believe that the combination of the
property and financial skills within Saviils enables us to offer a service to clients which is second to none,

Assct Finance

On the formation of Savills Finance Holdings (SFH), a
25% sharcholding was ncquired iu State Securities PLC
in consideration for which the State shareholders took
an equivalent holding in SFH. Stale Securilics provides
lease finance for a wide range of plant and ¢rtuipment
where the underlying assets have high residual values,

Structure of Finance Sub-Group

SAVILLS plc
SAVILLS FINANCE GROSVENOR HILL
HOLDRNCS ple VENTURES LIMITEDY
e 100%
STATE SAVILLS
SECURITIES PLC] | FTNANCE LIVITED
L 25 100%

The business has benefited from the additional capitai
which has been injected by Savills and our corporate
finance expertise. State has had another successful
year's trading and profits for the nine months to 30 April
1994 were £306,000, 93% up on the equivalent period
last year,

Theough our wholly owned property funding
subsidiary, Grosvenor Hill Ventures Limited, we
successfully undertook our first deal to provide project
funding and are actively secking further opportunities,

Future Developitients

The concept behind the Finance sub-group js to develop
aseries of specialist financing frusinesses where we gee
opportusities for high marging and good weturns on
capital employed. We arc looking to expand into arcay
where we can add value, through the corporate finance
skills within Savills Finance and the property expertisz
within the rest of the Savills Group. In particular, we
believe that by providing direct finsnce or tiking equity
inderests inl certatin types of property Lransactions, we
can generasde above average retutrns or o capiial and af
the same time enhance the fee eaming potentiol of the
Savills Growy.



DIRECTORS AND ADVISERS

DIKECTORS *  Exceutive Commitice of the Board
George Inge*® 4 (Chainman) B Audit Commiltee of the Baprd
Robert Dean* (Deputy Chairmen) ¢ Remuneration Commitiee of the Board
Aubrey Adams*9  (Managing Dircctor) + Appointments Committer of the Boan)

Jeremy Aitchison - resigned 20 August 1993

John Barkshire*M® 4  (Non-Exceutive Director)

James Dean*

Guy Galbraith*

Sir Derck Homby*®me € (Non-Executive Director)

Richard Jewson *mMe @ (Non-Executive Director) - appointed 1 Jviay 1994
Paul Kentish

Antony Lumby

James Martand* (Managing Director, Savills Commercial Limited)

Victoria Mitcheli*

Justin Roberts - appointed 9 September 1993

Charles Sanderson

Ian Stewart

Geolfrey van Cutsem* (Managing Dircctor, Savills Agricultural & Residential Limited)
Peter Wilson

John Barkshire, CBE, TD, JP, DL (Non-Executive bf."et‘fﬂr), aged 58, was appointed to the Board on 1 January
1988 and is currently a Non-Executive Director of Sun Life Corporation, Iouschold Mortgage Corporation, TR
Property Investwient Trust and a number of private companices. He is also Chairman of the Committee on the
Market in Single Properties.
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Richard Jewson (Non-Executive Director), aged 49, was appointed to the Board on 1 May 1994, and is currently
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REPORT OF THE DIRECTORS

Principal activity
Sawviils plc is a holding company. Its principal subsidiaries' activities are advising on matters affecting commereial,
agricultural and residential property, and providing corporate finance advice and property funding.

Dividends

The profit attributable to shareholders is £2.23m (1993 - £801,000), An interim dividend of 0.75p (net) per share,
amounting to £255,000 was paid. Il is recommended that a finad dividend of 1.5p (net) per share, amounting to

£543,600 (1993 - £358,000), should be paid, leaving a retained profit for the year of £1.43m (1993 - £443,000),

Principal developments
Development of the businesses is detailed in the Operating Review on pages 6 to 12,

Dizectors

The Directors, who held office during the year, are shown on page 13. In accordance with the Company's
Articles of Association, Justin Robests and Richard Jewson, who have been appointed since the lost Annual
General Meeting, will retire at this year's Annual General Meeting, and being eligible offer themselves for re-
clertion. The Director retiring by rotation at this year's Annual General Meeting is Sir Derek THomby who, being
eligible, otfers himselt tor re-election. These Directors do not have service contracts with the Company, Interests
in the issued share capital of the Company held by current members of the Board of Directors or their familics, at
the beginning and end of the year under review, are set out in Note 5(d) to the Accounts on page 25.

Substantial sharcholdings

The only notice received from sharcholders (other than Directors) wb > have a notifinble interest in the lgsued share
capital of the company is as foliows:

The Fleming Maveantile Investment Trust ple: 3,050,000 shares (8.38%),

Special business at tiie Annual General Meeting

Resolution 7 - It is proposed to renew the Directors' authority fo issue sccrrities up to an aggregate nominal
amount of £602,731, representing 12,054,620 shares being 33% of the current issucd share capita) of the
Company. This authoritv will expire five years from the date of the passing of the resolution. The Directors are
considetinga nin . *~_ ““itions whirht may involve the i8suc of shares under this authority,

Resolution § - It is grooposed to renew the disapplication of the siatulory pre-cmption rights of sharcholders inler
alia to permit the Board to make & rights issue to existing sharcholders without the necd to comply with the
technical requirementn of the statutory provisions which create problems in particulsr with regard 1o overseas
shatehokders, and 1o renew the Directors’ power (o make small issues for cash 10 persons other than exisling
shareholders up to 8 maximunr peminal amount of £90,410, representing 1,808,200 shares being 5% of the current
issued share capital of the Company. This suthority wilf expire rto f.er than 15 tnomths afler the passing of the
resolation.

Flvted assets
Movements in kngibie fixed assets are st on it Notz 11 15 G Accounks ont pages 27 snd 28, 1n the opinion of
the Directors, the market vakae of e Growp'e frechold properties is riof significantly differem from book yalue,

Charttable donations & political contriyations

The anwunt pard owt of var Chantes Aid Fommdatron accout was £18.000 (1993 - £16.0005 T sddntion, the
chanze 1 the profit aad brss aceowy v respect of dovatmes was £25.000 (199 - mi). Thete were tiy politica)
conrthatons
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Report of the Directors

Fmployees

The Direstors recogrise that the quality, commitment and motivation of Savills' staff is n key element in the
success of the Group. Employees are able to share in this success through bonus schemes and share options.
The Group keeps its employees informed of all matters affecting their interests through normal management
channels, and ¢ontinues to promote employee involvement and communications through training within the
operating subsidiary companies,

Itis she policy of the Group to provide employment to disabled people whenever the demands of the Group's
oprrations and the abilities of the individuals allow. Applications for employment from disabled people are
considered carefully, and where existing employees become disabled every effort is made to find or create suitalr's
positions for them,

Close company provisions
The close company provisions of the Income and Corporation Taxes Act 1988 do not apply to the Company,

Corporate governance

The Directors bave suvicwed the Company's compliance with the Cadbury Comunittee's Code of Best Practice
currently in force. This review has highlighted the following areas of non-compliance during all or part of the
period since 1 July 1993, including matters requiring formalisation in order that the Company may fully comply
with the Code. Where appropriate, each mattee is currently being addressed by the Board:

~  unti} the appointment of Richard Jewson on 1 May 1994, the Company had only two Non-Executjve
Directors (paragraph 1.3 of the Code). Mr Jewson is a member of the Audit, Remuneration and
Appointments Committecs whose memberships now coraply with the Code's recommendations (paragmph 4.3
and note 7 to the Code);

- review and forrnalisation of the werms of reference of the Doard Commitices (paragraph 4.3 and note 7); and

= formulisation of a schedule of those mattezs which arc already effectively reserved for the Board, including the
removal of the Cumpany Secretary {paragraphs 1.4 and 1.6) and the procedures wheseby Directors can toke
indiependent professional advice (paragraph 1.5).

Suhject o the foregoing, and in respect of the provisions of the Code regording reports by the Directors on the
Company's 1 termat conteols and that the business is a going concern for which the necessary guidance is not yet
avalable, the Company has complizd w.ih the Code's recommenddtions throughout the period.

The Company's auditors, KPMG Peat Marwick, hate confirmed to the Ditectors that they are satisficd that this
statement appropriately reffects the Company’s compliance with the Code of Best Practics, in so far a¢ it relaies o
e paiagtaphs of the Code whicl the London Skock Exchanige has specified for their review.

Audwors
in aceordance with Sectivn 385 of the Companies Act 1935, a resohation for the re-appoiaiment of KPMG Prat
Marwick as Auditore of the Companyy is % be proposed at the forhcovimg Anmial General Meeting.

Remstered office: By ordes of fie Bowed
20 Grosvenor Bilh S .

Nedkeles Square - e C T Bleniwld
Fondor WIX NEE) —7 12 Juby 1994
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CONSOLIDATED PROFIT AND LOSS ACCOUNT
year endod 30 April 1994

Notes 1994 1993

£000 £000

Tumover 2 31,877 25,262
Operating profit 2&3 2,827 1,277
Income from interests in associated undertakings 77 .
Net interest 7 333 162
Profit on ordinary activities before taxation 2 3,237 1,439
Taxation on profit on ordinary activities 8 (970) (638)
Profit on ordinary activitics afier taxation 2,267 801
Minarity interest (39) .
Profit for the financial year 2,228 801
Dividends paid and proposed 9 (798) (358)
Profit for the year transferred to reserves 1,430 442
Earnings per share 10 6.2p 2.2p

Turnover and operating profit relate entirely to continuing activitics,

The movement on cescrves 5 sot out |, Note 19 to the Accounts,

The Notes ont pages 20 to 33 form part of the Accounts,
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] BALANCE SHEET
at 30 April 1994

Group Company
1994 1993 1994 1993
Notes £000 £000 £1000 £'000
Fixed assets
Tangible nssets 11 4,327 4,260 731 723
Investments 12 925 677 8,665 10,343
5,252 4,937 9,306 11,066
Current assets
Work in progress 1,865 1,907 " -
Debtors I3 7,285 7,043 1,300 1,105
Cash at bank & in hand 10,051 5,017 2,409 1,251
19,201 13,967 3,709 2,356
Creditors - amounts falling due
within one yenr 15 10,652 6,788 1,093 1,098
Net current asscts 8,549 7,179 2,616 1,258
Tota} assets less current Habilitics 13,801 12,116 12,012 12,324
Creditors - nmounts falling due
after mere than one year 16 9 132 9 132
Provisions « for liabilities & charges 17 687 7917 - -
Net assots 13,105 11,187 12,003 12,192
Capital & reserves
Callzd up share capital 18 1,808 1,792 1,808 1,792
Share ptemium account 19 7,945 7,857 7,945 7,857
Revaluation rescrve 19 28 243 28 243
Profit & loss account 19 2,994 1,295 2,222 2,300
Shaccholders' funds 12,775 11,187 12,003 12,142
Minority interests 330 - - -
13,105 11,187 12,003 12,192

Appraved by the Bosed of Ditectors ot 12 July 1994 and signed on its behalf by
G. P. F. INGE

A T ADAMS
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GROUP STATEMENT OF CASH FLOW
year ended 30 April 1994

Notes

1994
£000 £'000

1993
£'000 £1000

Net cash inflow from operating
activitles 23

Retums on investments and servicing
of finance:

Interest received

Interest clemant of firanee leases
Bividends paid

Net cash (outflow)/inflow frem returns on
investments and servicing of finance

Taxation:
Net UK comperation tax received
ACT paid

Tax paid

Investing activities:

Purchase of tangible fixed asscts
Loan to associnted undertaking
Purchase of fixed asset investment
Sale of fixed asscts

Snle of fixed asset investment

Net cash oufflow from investing

activitics

Net cash inflow hefore finsancing
Financing:

Issue of shares 24

Capital element of finance leascs 24

Net cash outflow from
financing

Increase in cash and cash
equivalents 25

7,191

305
(63
(613)

(371)

161
(178)

(17)

(1,756)
(450)
)

187
611

(1,412)

5,394

104
{461)

(357)

5,034

The Notes or pages 20 to 33 formm part of the Acconnks,

3,898

255
(94)

161
35
35
(127)
(6)
150
(583)

3,511

22
(461)

(439)

3,072



. STATEMENT OF TOTAL RECOGNISED GAINS AND L.OSSES
yeor ¢nded 30 April 1994

1994 1993
£000 £'000
Profit for the financigl year 2,228 801
Revaluation of life assurance policies 54 127
Total recognised gains Yor the financial year 2,282 928

| RECONCILIATION OF MOVEMENTR IN SHARE=OLDERS' FUNDS
. yeor caded 30 April 1994

Group Company

1994 1993 1994 1993

£000 £000 £000 £000

Profit for the financial year 2,228 801 451 33

Dividends (798) (358) (798) (358)

1,430 443 (347) (325)

| New share capital subscribed 104 22 104 22

| Other recognised gaing or losses 54 127 54 127
|

| Net increase/{decrease) in sharcholders' funds 1,588 592 (189) (176)

{ Sharcholders’ funds at { May 11,187 10,595 12,192 12,368

Shercholders’ funds at 30 April 12,775 11,187 12,003 12,192

The Notes o pages 20 to 33 form part of the Accounts.
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NOTES TO THE ACCOUNTS
year ended 30 April 1994

1, Principal accounting pelicies

Basis of accounting - The Accounts on pages 16

accordance with applicable accounting standards.

Turnover - Tumover represents commissions and
work in progress.

Fixed assets - Fixed assets arc valued at historical cost less provision for depreciation and any

permtanent diminution in value,

Depreciation - Provision for depreciation is made at rates calculated to write off the cost, less
over their cstimated uscful lives as follows:

estimated vesidual values, of tangible fixed assets

Leaschold land and buildings
Furniture and office cquipment
Motor wchicles

Computer equipment and software

It is the Group's policy to maintain all its frechold properties to a high standard. Because of this,
such propertics maintain residual disposal values at least cqual to their book values and accordingly
no provision for depreciation is made, Any permanent diminution in value is charged against the

profit and loss account.

Work il progress - No value is attributed to agency work in progress until contracts on the
underlying transactions have been exchanged. Work in progress is stated at the lower of cost and net
realisoble value.  Cost includes an gppropriate proportion of overheads, Long term work in progress
is assesred on a contract by contract basis; tumover and related costs arc included in the profit and
loss account as contract activity progresses. Where the outconie of a long term contract ean be
assessed with reasonable certaimty, attributable profit is recognised, Long ferm contracts are stated at
cost net of amounts transferred tor cost of sales and forcsecable Tosses, Tess applicable payments on

account

Deferred tavation - Deferred taxation is provided uang the liability ricthod in respect of fiming
differences to the extent that 1T is probable that z Tiability or assct will crystallize in the foresceable

futare

to 33 have been prepared under the historical cost
convention as modified by the revaluation of investments in life assurance policies, as permitted by
the alternative accounting rules set out in the fourth schedule to the Companies Act 1985 and in

fees excluding VAT, together with movements in

Years
over unexpired term of lease
6

5
between 3 & 5
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Notes to the Accounts
year ended 30 April 1994

1. Principal accounting policies (continucd)

Consolidation - The consolidated nccounts deal with the results of Savills ple and its subsidiary and
associated undertakings. The results of subsidiary undertakings acquired or disposed of during the
year are included from, or up to, the date control passes. Intra-group sales and profits are climinated
on canselidation. The Group's shaic of the results of associated undertakings is included in the
consolidated profit and loss account, and the Group's share of their net assets is included in the
consolidated balance sheet, These amounts are taken from the most recent audited sccounts of the
undertakings concemned.

Goodwill - Goodwill, representing the excess of the purchase price of businesses and shares in Group
or associated undertakings over the fair value of separable net assets acquired, is climinated against
reserves in the year of acquisition.

Accounting for leases - Asscts financed by leasing agreements which give rights approximating to
ownership (finance leases) have been capitalised at amounts equal to the original cost of the assets to
the lessors and depreciation has been provided on the basis of the Group depreciation policy. The
capital clements of future obligations under finance leases are included as Hiabilities in the balance
sheet and the current year's interest clements are charged to the profit and loss account. The annual
payments under all other lease agreements, known as operating lenscs, are charged to the profit and
loss account on an accruals basis.

New office expenditure - Expenditure incurred on the opening of new offices is written off to the
profit and loss account on the opening of those offices.

Peusion costs - Retirement benefits for employees are provided by a scheme whick is funded by
contributions from the Group and its cmployces. The contributions are determined by an independent
qualified actuary, and are charged to the profit and loss aecount in order to spread the cost of
pensions over the service lives of cmployess in the scheme.

Revaluation reserve - Endowment life policies, included in fixed assct investments, aie revalued to
include cost plus declared bonuses.

Foreign currency transfation - The trading results and nct assets of overseas Group and associated
undertakings are translated into sterling at the rate of exchange ruling at the balance sheet date. The
etfect of cumrency movements on overseas asscts and liabilities is taken to reserves.

21




Notes to the Accounts
year ended 30 April 1994

Agricuital Finance/ Holding

2. Scpmental Analysis Commercinl & Residential Other  Company {roup
1994 £000 £'000 £000 £000 £000
Tumover (all UK origin) 13,442 17,879 556 - 31,877
Operating profit 1,492 1,191 144 - 2,827
Share ofassaciated undertaking - . 77 - 77
Profit before interest and taxation 1,492 1,191 221 - 2,904
Netinterest 177 68 27 61 333
Profit before taxation 1,669 1,259 248 i 3,237
Netassets 4,115 4,466 1,045 3,479 13,105
1993 - Restated

Tumover (all UK origin) 10,713 14,549 - - 25,262
Operating profit 819 458 . - 1,277
Profitbefore interestand taxation 819 458 - 1,277
Netinterest 133 21 - 8 162
Profit before taxation 052 479 - 8 1,439
Netassets 3,972 4,645 - 2,510 11,187

Durirg the yearthe Debt Financing Departmeni was transferred from Commercial to Finance, The 1993 segmentalanalysis
hag not been adjusted toreflect this new structure, although it has been restated to disclese separately items relating to the

Holding Company

Turnover by destination is not materially different from tumover by origin.

1994 1993
3. Opersting profit £'000 £000
Turmover 31,877 25,262
Staff costs (Note 5) (18,570) (14,500)
Depreciationn and other amoumts written off tangible fixed asscts (1,540) (1,754}
Qther openting charges (8,940} 17,731
Ogperating profit 2,827 1,277

Tumover is staced after charging a reduction &t work in progress of £42.000 (1993 - £328,0005. The
1993 deprecwation charge includes £133,000 i respect of the write down of fixed asscts as & result of

a revision of their estimated usefud life.



Notes to the Accounts
year ended 30 April 1994

3. Operating profit (continued)

1994 1993
Operating profit is stated after charging/(crediting): £000 £'000
(Profit)floss on sale of fixed asscts (38) 93
Auditors' remuncration:
Audit work 58 50
Non-audit work 68 58
Operating leasc rentals:
Property 2,850 2,831
Other 107 102
Rental income (785) (798)

4. Profit & loss account of Savills ple

As permitted by Scction 230 of the Companies Act 1985, the profit and loss account of the Company
is not presented as part of these Accounts. The profit after taxation for the year of the Compuny was

£451,000 (1993 - £13,000)

5. Staff costs 1994 1993
{a) Analysis of staff costs £000 £000
Basic salaries and wages 11,700 11,232
Incentive bonuses & commissions 4,774 1,503
16,474 12,735
Social security costs 1,587 1,187
Other pension costs 509 578
18,570 14,500
(b) The average number of cmployces during the year was 531 (1993 - 530).
1994 1993
(c) barectors® emoluments £000 £000
The agyregate atioturnents i connection with the management
of the Group affairs (including pension contributions) of
the Directors were:
Executive Directors - Remuncration excluding bonuyes £,142 1,160
- Bonuscs 1,583 508
- Pepstonr contributions 19 1
Fees to Non-Executive Diveciors 24 20
2,768 1,736

13



Notes to the Accounts
year ended 30 April 1994

(e) Directors' cmoluments (continued)

Directors' emoluments are fixed by the Remuneration Committce. Bonuses are based on the similar
schemes operated by the two main subsidiaries, which are reviewed by the Remuneration Committee.
These schemes assess individual performance by reference to fee caming achievements, profitability

of the individual's arca of responsibility, contribution to business development and managerial
responsibilities.

The emoluments of the Chaitman and highest paid Dircetor were as follows:

1994 1993

£'000 £'600

Chairman Remuncration excluding bonuses 111 109
Bonuscs 125 25

Pension contributions - -

236 134

Highest paid Director Remuneration excluding bonuses 95 92
Bonuses 303 91

Pension contributions - -

398 183

Directors’ emoluments (excluding pension contributions), including those of the Chairman and the highest
paid Dircctor, were within these ranges:

1994 1923
£ 5,001 £ 10,000 - 2
£ 10,001 £ 15,000 2 -
£ 20,001 £ 2:.000 1 -
£ 40,000 £ 45,000 - !
£ 45,001 £ 50,000 1 .
£ 60,001 £ 65,000 - 1
£ 65,001 £ 70,000 - i
£ 70,001 £ 75,000 - 2
£ 80,001 £ 85,000 2 -
£ 90,001 £ 95,000 ! -
£ 95001 £100,600 - 1
£ 100,001 £105,000 - 1
£ 105,001 £110,000 { -
£ 110,001 £115,000 - 2
£ 130,001 £135,000 - 2
£ 155.001 £160,006 - 1
£ 165,001 £170,000 1
£ 175000 £1380,000 - 1
£ 180,001 £ 185,000 i |
£ 185,001 $20,000 1 -
£ 235,00t £240,000 1 -
£ 245001 £250,000 1 -
£ 265,001 £270,000 i -
£ 295,001 £306,090 | -
£ 3050061 £316,000 1 -
£ 195,001 £496,000 | -

Staft’ costs and Directors’ exoluments for 1993 have been restated to include as salury amounts pard
ta emplovees i respeet of their pensions.



Notes to the Accounls
year ended 30 April 1994

(d) Directors' intercsts

Interests in the share capital of the Company beneficially held by current members of the Board of
Directors or their families are detailed below:

At 1 May

1993

At 30 April  or appointment

Ordinary Shares 1994 date if later
George Inge 1,050,000 1,500,000
Robert Dean 756,706 1,506,706
Aubrey Adams 10,000 10,000
Jobn Barkshice 15,000 15,000
James Dean 503,824 903,824
Guy Galbraith 837,000 867,000
Sir Derek Homby 10,000 10,000
Paul Kentish 124,059 137,059
Antony Lumby 895,059 925,059
James Marland 363,176 513,176
Vigtoria Mitchell 624,647 974,647
Justin Roberts 100,000 -
Charles Sanderson 50,000 1,000,000
Ian Stewart 254,118 254,118
Geoffrey van Cutsem 1,270,000 1,420,000
Peter Wilson §00,000 1,097,059
At 30 April Granted

Exccutive Share Options 1994 during year
Aubrey Adams 66,670 -
Paul Kentish 134,529 -
Ian Stewart 33,340 -
At 30 April Granted

ESOP Share Options 1994 during yoar
Aubrey Adams 80,000 80,000
Pauil Kentish 40,000 40,000
James Marland 80,000 80,000

—— — g 5,

No Director exercised any options under the Executive Share Option Scheme or the Employec Bencfit
Trust (the ESOP} during the year.

The only non-bencficial interest in the share capital of the Company held by members of the Board of
Directors or their familics was 250,000 (1993 - 250,000 ordinary shares ficld by Guy Galbraith,

At 30 April 1994 all the Executive Directors were deemed to have an interest (for the purposes of the
Corapanies Act 1985) in 933,176 shares held by thie Trustee of The Savills ple 1992 Employce Benefit
Trust (the ESOPY.

Nore of the Directors has had muuterial interests, direce or indirect, in ay contiact of significance
entered o by the Group.

Since 30 April 1994 there have been no changes in the interests detailed abowe.



Nnotes to the Accounts
year ended 30 Apnl 1994

6, Pecasion scheme

——t

The Group operates & pension scheme providing benefits based on final pensionable salary. The
assets of the scheme are held separately from those of the Group, being invested in Managed Fund
units. Contributions to the scheme are charged to the profit and loss account so as to spread the cost
of pensions over employees' working lives with the Group. The contributions are determined by on
independent qualified actvary on the basis of triennial valuations,

The most recent actuarial valuation, using the projected unit method, was ns at 6 April 1992, The
assumptions which have the most significant effect on the respits of the valuation are those relating to
the rate of returmn on investments and the rates of increase in salaries and pensions. It was assumed
that the investment retumns would be 9.5% oer annum, that salary increases would average 8% per
annum and that present and future pensions would increase at the rate of 3% per annum. The
valuation showed that the market value of the scheme's assets was £5,923,000 and that the actuarial
value of those asscts represented 1119 of the benefits that had accrued to members, nfter allowing for
expected future increases in earnings,

The charge in respect of the pension scheme for the year was £509,000 (1993 - £546,000),

The Group contribution rate and employee contribution rate remain at 8% and 5% of pensionable
salaries respentively.

1994 1993
7. Net interest £000 £'000
Interest receivable from associated undertaking 24 -
Finance charges in respect of finance leases an (93)
Cther interest receivable and simitar income 333 255

333 162

1094 1993
8. Taxatios £000 £000
UK corporation tax based on the profit for the T
vaarab J31% (1993 - F3% 986 643
Over provision In respect of prior years {47 101
Defarred taxation 13 96
Share of assoctated uadertaking 13 -

Y70 fiy

The tax churge reflects the metdence of permanently dissllowabe provisions and the tiom seLopnition
of Juozmied tax assets o actelerated captral aiievanves,



Notes to the Accounts
year ended 30 April 1994

1994 1993
9. Dividendls £'000 £000
Ordinary intzeim dividend paid 255 -
Ordinary preposed final dividend of 1.5p net
per share (1993 - 1.0p net per share) 343 358
798 358

Under the terms of The Savills ple 1992 Employee Bencfit Trust, the Trustee has waived all but 0.01p

of any dividend an cach share held by the Trust,

10. Earnings per share

The caleulatinn of camnings per share is bascd on the profit on ordinary activities after taxation of
£2,228,000 (1993 - £801,000) and on the weighted average number of sharss in issue of 35,988,000

¢1993 - 35,765,000,

Short Equipment &

Frechold lcaschold motor vehicles
1l. Tangiblie assects property  property  Owned  Leased Total
Group £900 £1000 £000 £000 £000
Cost
At | May 1493 698 2,040 6,575 1,796 11,109
Additions k13 75 1,645 - 1,756
Teansfers - - 30 (30) -
Disposxls - - (739) (25) (764)
At 30 April 1994 734 2,115 7,511 1,741 12,101
Depreciation
At I Moy 1993 - 898 4,682 1,269 6,549
Checge for the year - 103 1,121 316 1,540
Teansfers - - 11 (i) -
Disposals - - (601) {14) (615)
At 30 April [99 - 1,001 5213 1,560 7,774
Net Buok Volue
At 30 Aptil (994 734 1,114 2,298 181 4327
Ar 38 appl 1943 % 1,147 1,893 527

4,264




Noles to the Accounts
wear ended 30 April 1994

NS | ™ NNT——

1i. Tangible assets (contipued) Equipment
& motor
Freehold  vehicles
property  Owned Total
Corpany £000 £'000 £000
Cost
At § May (993 698 82 780
Additions - 33 33
Disposals - {59) 159)
At 30 April 1994 698 56 754
Depreciation
At I May 1993 - 57 57
Charge for the year - 16 16
Disposals - (50) [50)
At 30 April 1994 . 23 23
Net Book Value
At 30 April 1994 698 33 731
At 30 April 1993 698 25 723
Shares in  Loans to
Associated Life Group Group
under- assurance under- under-
12. Investmenis takings policics  takings  takings Total
Group £000 £000 £000 £'000 £1000
Tost & valuation
At | May (993 - 677 - - 077
Acquisitions/additions 292 4 - - 296
Retained profit in associated undertakings 59 . - - 59
Reveluation surplus - 54 . - 54
Proceeds reccived from mature policics - (611) . - (i1 1)
Loan o ossociated wodertaling 450 - - - 450
At 36 Apit 1994 801 124 - - #25
Company
Cost & valuatiow .
At & Mey 1993 - 677 4,075 5,591 10,343
Additions - 4 875 - 379
Reveiuation surphes - 54 - 54
Piocesds recerved from rawive policics - (611} - - (i
Repapmznat of Joams by Growp waderalings - - - 2800 {2400)
At 38 Aprd 199% - 124 4 950 3,591 3,995
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Notes tp the Accounts
year gnded 30 April 1994

12. Investments (continued)
The historical cost of the life assurance policies is £96,000 (1993 - £404,000).

Savills holds 10% (1993 - 37%) of the ordinary share capital of Rocval & Savills SA which is
incorporated and operates in France. Its principal activity relates to acting as agents for the purchase,
sale and letting of commercial property. The cost of this investment is provided for in full,

Savilis holds 30% of the ordinary share capital of Ray Gasson & Associntes Limited which is
registered in England and Wales and operates in the United Kingdom, Its principal activity relates to
farm management. This sharcholding is treated as a trade investment, The adoption of the equity
accounting treatment would not have a material effect on the Group's results,

Subsidiary undertakings
The principal wholly owned subsidiary undertakings of the Company and their principal activities are:

Savills Commercial Ltd Commercial surveyors,

Savills Agricultural & Residential Ltd Agricultural and residentinl surveyors.

Savills Financial Services Ltd Provision of financial services.

Property Advertising & Mnarketing Company Ltd Provision of advertising and marketing services,
Grosvenor Hill Ventures Ltd Pravision of property funding.

In addition, the Company owns all the "A" ordinary shares of Savills Finance Holdings ple (SFH),
representing 75% of the voting rights. This company is a holding company, which wholly owns
Savills Finance Ltd, a company providing corporate finance advisory services. SFH nlso owns all the
"A" ordinary shares of State Securitics PLC, a company providing lease financing, representing 25%
of the voting rights. Grosvenor Hill Ventures Ltd and the 75% interest in SFH were both acquired by
the Company immediately following their incorporations during the year.

All the nbove companies arc registered in England and Wales and operate in the United Kingdom and
are consolidated into the Group Accounts. Their share capitals are wholly comprised of ordinary
shares.

(iroup Company

1994 1993 1994 1993
13. Debtors £000 £000 £030 £000
Clieats. 5,119 5311 - -
Other debtors. 893 468 497 152
Prepoyments & accrueed tncome 828 742 65 2
Amounis owed by subsidiary wndertakimgs . - 312 044
Corporat:on tax iecoversble it 203 112 203
Defereed tux 192 205 - -
Advance corporation tax 136 104 314 104

1,285 7,043 1,300 1,105

Inchuded in the above are amounts recoverable after more thes one yesr armowrting fo £273.000 (1993
- £309,000) in respect of the Growp, and £314,000 (1993 - £236.0000 3 respoct of the Compaity.

2y
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Notes to the Agcounts
year ended 30 April 1994

Provided Unprovided
1894 1993 1994 1993
14, Deferred taxation asset - Group £000 £000 £000 £000
Provisions for sublet office space 153 205 - -
Accelerated capital allowances - - 325 299
Other timing differences 39 - 58 -
192 205 383 299

Sublet Other
office timing

The movements in the year in the deferred tax asset were space  differences Total
as follows: £000 £000 £1000
At | May 1993 205 - 205
Utilised during the year (86) - (86)
Provided during the year 34 39 73
At 30 April 1994 153 39 192

Group Company
15. Creditors - amounts falling duc within 1994 1993 1994 1993
one venr £'000 £000 £'000 £'000
Trade creditors 1,284 1,04} - 12
Corporation tax 1,398 568 - “
Advance corporation tax 136 104 136 104
Other taxation & socirl security 941 1,589 - i1
Other creditors 429 790 2! 19
Dividends 543 358 543 358
Accruals & deforred income 5,81} 1,960 283 146
Obligations due under finance leases 110 448 110 44%
10,652 6,788 1,093 1,09%

Crroup Cotrpany
I6. Crediters - amoonts fall:ng dwe after 1994 1y93 1494 1993
more than ome weacr £000 L1009y L0060 L0900
ablégnnms due under firance leases 9 132 o 4 !‘32

EPI AR
EE AR



Naotes to the Accounts
year ended 30 April 1994

Sublet

office space Insurance Total

17. Provisiens - for liabilitics & charges £000 £000 £'000

At 1 May 1993 622 175 797

Utilised during the year (260) . (260)

Provided during the year 150 - 150

At 30 April 1994 512 175 687

1594 1993 1994 1993

18, Share capital No, shares  No. shares £000 £000
Ordinary Shares of 5p each:

Authorised 49,000,000 49,000,000 2,450 2,450

Allotted, cafled up & fully paid 36,163,880 35,843,261 1,808 1,792

(%) During the year 320,619 (1993 - 88,183) ordinary shares of 5p each were allotted to employees
undeg the Savills ple United Kingdom Exccutive Share Option Scheme, for a total consideration of
£103,445 (1993 - £22,046).

The following share options have been granted under the Executive Share Option Scheme and were
outstanding at 30 April 1994:

Number of Shares

Exercise period Excreise price 000
T years trotn 7 Nevember 1990 25p 507
7 yeats from 24 March 1991 50p 565
7 years from [6 May 1991 50p 20
7 years from 10 February 1992 104p 3
7 yedars from 6 February 1995 30p 338
7 years from 20 August 1995 24p 326
7 yeaes from 13 August 1996 56p 250

2,009

(by The following share options have been granted with a2 nominal cxercise price under The Savills
pic 1992 Employes Benefit Trast (the ESOPY and were ontstanding at 30 April 1994:

Nimber of sharcy
Excreise period B0
2 vears from 25 January 1998 54
2 vears from 2 Augast 1993 290

344




Notes 10 the Accounts
year ended 30 April 1994

Profit Profit
Share & Joss & loss
premium  Revaluation acecount account
account reserve Group Compuny
19. Reserves £000 £000 £000 £000
At 1 May 1993 7,857 243 1,295 2,300
Profit/(loss) transferred to reserves - - §,430 (347)
Revaluation of investments - 54 - -
Arising on issue of shares 88 - - -
Transfer on realisation of investment . (269) 269 269
At 30 April 1994 7,945 28 2,994 2,222
There is no tax effect arising from the revaluation of investments.
1594 1993
20. Capital commitments - Group £'000 £000
Outstanding contracts for capital expenditure not provided - 63
Property Other
lcases leascs Total
21, Operating lease commitments 1994 1993 1994 1993 1994 1993
- Group & Company £000 £000 £000 £000 £'000 £000
Annual rentals payuble on leases expiring:
Within one year - 76 29 19 29 95
In one to five yuars 42 31 58 99 100 130
After five years 2,966 2,759 - - 2,966 2,759
3,008 2,866 87 118 3,005 2,984
1994 1993
22. Fimance feases - Group & Company £000 £'000
Anmual entofs payable:
Within ene year 113 473
I one to five yewrs 10 13%
123 616
Less foture fimance charges (4} [28)
ity 580

iz



Notes to the Accounts
year ended 30 April 1994

23. Reconcili=tion of operating profit to net cash inflow from 1994 1993
operating activities £'000 £000
Operating profit 2,827 1,277
Depreciation charges 1,540 1,754
(Profit)/loss on sale of fixed assets (48) 93
Dectease in work in progress 42 328
(Increase) in debtors {265) (691)
Increase in creditors 3,195 1,253
Movement in provisions (110) (116)
Net cash inflow from operating activities 7,191 3,898

Finance lease

Share capital obligations
24. Analysis of changes in financing £000 £000
At | May 1993 9,649 580
Net cash flow from financing 104 (461)
At 30 April 1994 9,753 119

Cash at bank & in hand

25. Anaiysls of cash and cash cquivalents as shown 1994 1993
in the balance sheet £000 £000
At ¥ May 5,017 1,945
Net cash flow 5,034 3,072
At 0 April 10,051 5,017

26. Major non-cask transactions

Durng the year the Growp entered into firkrice keases inf respect of 2sscts totalling nil (1993 -

£41 000).



DIRECTORS' RESPONSIBILITIES

in respect of the preparation of Accounts and internal control

The following statement, which should be read in conjunction with the Awditors' Report regarding the
respective responsibilities of Directors and Auditors set out on page 35, is made with a view to
distinguishing for shareholders those respective responsibilitics in relation tg the Accounts,

Company law requires the Directors to prepare Accounts for each financial year which give a true and
fair view of the statc of affairs of the Company and Group and of the profit or loss for that period.
In preparing those Accounts, the Directors are required to:

o select appropriate accounting policies and then apply them consistently;

m  muoke judgements and estimates that are reasonnble and prudont;

B state whether applicable accounting standards have been followed, subject to any :nmerial
departures disclosed and explained in the Accounts;

B prepare the Accounts on the going concern basis unless it is innppropriate to presume that the
Group will continue in business.

The Dircctors are responsible for ensuring that the Company keeps proper accounting records which
disclose with reasonable accuracy at any time the financial position of the Company at.. tnable them
to ensure that the Accounts comply with the Companies Act 1985. They “ave general responsibility
for taking such steps as arc rcasonably open to them to safeguard the asscts of the Group asd to
prevent and deteet fraud and other irregularitics.



MPeat Marwick

AUDITORS' REPORT TO THE MEMBERS OF SAVILLS plc

We have audited the Accounts on pages 16 to 33.

Respective responsibilities of Directors and Auditors

As described on page 34, the Company's Directors are responsible for the preparation of Accounts, It
is our responsibility to form an independent opinion, based on our audit, on those Accounts and to
report our opinion to you,

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices
Board. An audit includes examination, on a test besis, of evidence relevant to the amounts and
disclosures in the Accounts, It also includes an assessment of the significant estimates and
judgements made by the Directors in the preparation of the Accounts, and of whether the accounting
policies arc appropriatc to the Company's circumstances, consistently applied and adequately
disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered nccessary in order to provide us with sufficient evidence to give reasonable nassurance that
the Accounts arz free from material misstatement, whether caused by fraud or other irregularity or
error.  In forming our opinion we also evaluated the overall adequacy of the presentation of
information in the Accounts.

Opinion

In our opinion the Accounts give a true and faic view of the state of the affairs of the Company and
the Group as at 30 April 1994 and of the profit of the Group for the year then ended and have been
properly prepared in ace~rdance with the Companies Act 1985.

N

ﬁ: ¥ ' 1 A
Wl "MZ“' ot 1 4
KENG: Peat Bddewick

Charteted Accountants 12 July 1994
Repisterees Auditars London
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FIVE YEAR REVIEW
year ended 30 April 1994

1994 1993 1992 1991 1990
Frofit & loss account £000 £900  £060  £900  £000
Tumover (by business):
Commercial 13,442 10,713 9,678 {2,308 15,114
Agricultural & Residential 17,879 14,549 14,037 15,677 17,165
Finance/Other 556 - . - -
Total turnover 31,877 25,262 23,715 27,985 32,279
Operating profit/(loss) (by business);
Commercial 1,492 glo (1,250) 81 2,805
Agricultural & Residential 1,191 458 (1,661) (1,762) 249
Finance/Other 144 - - - -
Total operating profit/(loss) 2,827 1,277 (2,911) (1,681) 3,054
Income from associated undertaking 77 - - - -
Net interest 333 162 48 9) 432
Profit/(loss) on ordinary activitics before taxation 3,237 1,439 (2,863) (1,690) 3,486
Taxation on profit/(loss) on ordinary activitics (970)  {638) 538 126 (1,345)
Profit/(loss) on ordinary activitics after taxation 2,267 801 (2,325) (1,564 2,141
Minority interest (39 - - - -
Profit/(loss) for the financial year 2,228 801 (2,325) (1,564) 2,141
Eamings/(loss) per share 6.2p 22p  (6.5p) (4.4p) 6.0p
Dividends per share 2.25p  L.00p - - 3.75p
Balance sheet
Fixed assets 5,252 4.937 6,033 8,062 9,885
Net current asscts 8,549 71,179 6,001 5,539 4,530
Creditors: armounts failing duc
after more then onc year (9) (132) (526) (687)
Provisions 687y (797 (913) -
Net assets 13,005 11,187 10,595 12904 14,415
Ewployees
Average nember of employees 531 5390 585 650 713

36



LONDON

West End

20 Grosvenor Hill
Berkeley Square
London W1X 0HQ
Tel: (071) 499 8644
Fax: (071) 495 3773

City
25 Finsbury Circus
London EC2M 7EE
Tel: (071) 499 8644
Fax: (071) 588 7323

Docldands

Execution Dock

80 Wapping High St
London El SNE
Tel: (071) 488 958G
Fax: (071) 488 1607

Hampstead

7 Pervins Court
Heath Strcet,
Hampstend

London NW3 1QS$
Tels (071} 431 4844
Pax: (071} 431 3689

Kenalngton

145 Kersington Church St
Landon W8 7LR

Tels (071) 221 1751
Fax: (071) 221 5256

Knighishridge

139 Sloane Strest
London SWIX 9AY
Tel: {071) 730 0822
Fax: (071) 730 0644

UNITED KINGDOM OFFICES AND ASSOCIATES

REGIONAL

Banbury

2} Horse Fair,

Banbury

Oxfordshire OX16 0AW
Tel: (0295) 263535
Fax: (0295) 250784

Bath

Edgar House

17 George Street,
Bath

Avon BA] 2EN
Tel; (0225) 444622
Fax: (0225) 444629

Brechin

12 Clerk Strect
Brechin

Angus DD? GAE
Tel: (0356) 622187
Fax: {0356} 625289

Cambridge

24 Hills Read
Combridge CB2 WV
Tel: (0223) 322955
Fax: (0223) 322493

Chelmsiord

136 London Road
Chelmsford

Essex CM2 ORQ
Tel; (0245) 269311
Fax: (0245) 490257

Edinburgh

46 Charlolte Square
Edinburgh EH2 4HQ
Tel: (031) 226 6961
Fax: (031) 225 6824

Guikdford

8 Quarry Sireet,
Guildford

Surrey GUI 3UY
Tel: (0433) 576551
Fax: (0483} 576771

Henley-on-Thames

18 Hart Street
Henley-oi - Themes
Oxfordshirs RGY 24U
Tel: (0491) 579590
Fax: (04913 579813

[pewich
34 Princes Street,

Ipswich

Suffolk IPY IRS
Tel: (047X 225191
Fax: (O473) 230886

Lincoln

Spring Hill House
Spring Hill

Lincoln LN1 IHB
Tel; (0522) 534691
Fax: (0522) 510047

Auboum Farming
Estate Office
Aubourn

Lincoln LNS 9DZ
Tel: (0522) 788224
Fax: (0522) 788199

Norwick

8 & 10 Upper King St
Norwich

Norfolk NR3 1HB
Tel: (0603) 612211
Fax: (0603) 610251

Salisbury

Rolfes House

60 Milford Street,
Salisbury

Wiltshire SP1 2BP
Tel: (0722} 320422
Fax: (0722) 412489

Savenoaks

72 High Street,
Sevenonks

Keat TNI3 1JR
Tel: (0732) 45555]
Fax: (0732) 74155]

Stamford

25 St Mary's Street,
Stamford

Lincolnshire PES 2DF
Tel: (07B0) 66222
Fax: (0780) G607}

West Midlands

The Crown Duilding
Watling Strect

Nr. Brewood,

Stafford

West Midlands STi9 9LL
Tel: (0002) 851347
Fax: (0902) 351298

Wimbarae

Wessex House,
Wimbome

Doryet BI{21 1PE
Tel: (0202) 887331
Fax: (6202) 885310

York

13 < 13 Mickiegaiz

York YOI 13H

Tel: (©904) 630731
Fax: (0904) 610544

ESTATE OFFICES

Southiy

Southilt Park,
Biggleswade
Bedlordshire G118 8LJ
Tel; (0462} 813209
Fax; (0462} 812235

Perihshire
Haugh of Tulliemet
D&llinluig
Perthshire PHY ONN
Tel: (0796) 482882
Fax: (0796) 4382880

ABSOCIATE FIRMS

Banbury

Ray Gasson & Associates
Tel (0608) 737838

Fox (0608) 737778

Hereford
Christopher Lyons
Tel; (0432) 354343
Fax; (0432) 265480

Kirkby Lonsdale
Davis & Bowring
Tel: (05242) 71711}
Fax: (05242) 72212

17
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INTERNATIONAL ASSOCIATES

C=Commercicl, A=Agricultural, R=Residentinl

EUROPRE

AUSTRIA

Graz (C, A R)

Dr Max Huber GmbH

Tel:  + 43 316 82 6586
Fax: +43 316 8] 6729
Contsct: Mors Ilse Stradner

Vicana (C, A, R)

Dre Max Huber GmbH
Tel:  +43 1 402 4747
Fax: +43 1 42 7386
Contact: Dr Max Huber

CZECH REPUBLIC

Prague (C, A, R}

Huber Holdinga s.r.o.

Tel:  +42 2 266 303

Fax: +42 2 266 303
Contact: D.I. Alexander Cejka

FRANCE

Paris (C)

Roceval & Savills

Tel: +33 1 4742 4959
Fax: <+ 33 1 4742 R568
Contact: Gilbert Dessallien

Paris (A, R)

Agrifrance

Tel: +33 | 4471 8800
Fax: + 33 14471 8801
Contact: Dominique Lucet

Lyon (C)

Rouvval & Savills

Tel: + 33 727) 7948
Fox: + 33 7872 8501
Contzct: Mrs Christianc
Benedetto-Bally

Mopnaco (R)

AGEI

Tel:  + 33 9216 5959
Fax: -+ 33 9350 1942
Contact: Marc Rulla

GERMANY

Berlin (C)

EUREAL GmbH

Tel: +49 30 323 1088

Fax: + 49 30 323 5559

Contact: Herst Greinug
Relf Méntmann

Dusseldorf (C}

FrTREAL GmbH

Tel: + 49 217 5048757

Fax: + 4% 1Y 501292

Contct: Reinhard Flesrkens
Bemhard Walker

Frankfuct {Cy

EUREAL Frankfurt GmbH
Tel:  + 4% 69 972 0136
Fax: + 49 89 972 61313
Contoer: Jochen Kanuneky

38

Gattingen (A)

Evers OHG

Tel: + 49 551 49890

Fax: + 49 551 498929
Contact: Hans-Joachim Evers

HUNGARY

Jtungary - Budapast
Dr Max Hekzr KA

Tel:  + 36 1 266 0925
Fax: + 361 137 7052
Contact: Dr Max Huber

ITALY

Florence (R)

ltalian Propedy Porifolio

Tel: 0263 861108

Fax: 0263 861516
Conlact! Verity Hanson-Smith

Ronie (A)

Agriconsulting Spa

Tel:  + 396 322 1438
Fax: + 396 361 4234
Contact: Dr Jacope Mazzei

LUXEMBOURG
Luxembourp (C)

Profi Partner AB

Tel: + 352 4880 (2
Fax: + 352 4880 47
Contact: Staffan Qlsson

NETHERLANDS
Arasterdam (C})

Profi Partnet AB

Tel:  + 31 20 575 5600
Fax: + 31 20 575 5632
Contact; Rodenk Schuwer

PORTUGAL

Lisbon (C, A, R}

Sofica Savills

Tel: -+ 351 1346 1020
Fax: + 351 1342 6052
Contact: Franciso van Uden

SPAIN

Barcelona (C)}

Aguire Newman

Tel: <+ 343 487 4004
Fax: -+ 343 487 3174
Contact: Santiago Aguirre

Madrid (C)

Aguirre Newman

Tel: +341 31913 14
Fax: 341 319 87 57
Contait: Stephen Newman

Marbells (R)

The Felding Partnership

Tel: + 345282 7754

Fax: + 345282 9754
Contact: Mrs Cheryl Fickding

SWEDEN

Stackhofra

Proft Pxrmer AR

Tel: + 468 678 39 00
Fax: + 468678 15 13
Cortact: Rolf Bloms

SWITZERLAND

Geneva {R)

Naef et Cie Sa

Tel: + 41 22 317 0707
Fax: + 41 22 311 7132
Contnct: Willy Sutter

FAR EAST

HONG JONG

Hong Koag (C, R)
First Pacific Davics
Tel: + 852 525 4418
Faxt + 852 530 2936
Contact: Frank Marriot

MALAYSIA
Kuala Lumpur (C, R)
Rahim & Co
Tel:  + 603 291 9922
Fax: + 603 291 0096
Contact: Dato* Rohim

SINGAPORE
Singapore (C, R)
HRL

Tel: + 65733 3212
Tax: -+ 65 735 5600
Contact: Peter Ng

UNITED STATES

Atlanta (C)

The Galbreath Company

Tel: + 1404233 1700

Fax: + | 404 233 6823

Contact; Samuel Friedman
Wilinm Butler

Chicago{(C)

The Galbreath Company
Tek + 1312248 8900
Fax;+ 1312 2589001
Contacl: Dean Lampros

Cincinaatl (C)

The Galbreatl Company
Tel: + 1513489 1500
Fox:+ 1513 4898417
Cofitacl: Jeffrey G, Tulloch

Cleveland {C)

The Galoreath Company
Tel: + 1 216 579 6260
Fax:+ 1216 579 6236
Contact: Chandler Converse

Columbus (C)

Tel: + 1 614460 4444

Fax: + 16142210075

Contact: Dagiel M. Galbreath
Lizanne Galbreath

Dexver (C)

The Gailtreath Cormpany

Tel: + 1 3038607770

Fax, + 1 309 8600904

Contact: Richard W, $one
Fiotwp A Thetmes

s+ MR hFR

Ft. Lasderdale (C)

The Galbreath Company

Tel: +1 305 767 0077

Fax: +1 305779 7412

Contact: Timothy C. Raclic
Squire Galbreath

Ft. Lauderdale (R)
Prudential Florida Really
Tel: + 1 305 667 4815
Fax; + | 305 667 5531
Contact: Wayno Shoemaker

New York (C)

(Manhatten)

The Galbreath Company

Tel: -+ 1 212 644 7040

Fax: + 1 212 644 4979

Contact: Andy Simon
Bruce E Mosler

New York (C)

{Wall Sireet)

The Galbreath Company
Telr + 1 212 608 2240
Fax: + 1 212 385 3728
Contnct: John V Whecler

New York (R)

Edward Lee Cave

Tel: + 1 212 772 3510
Fax: + 1 212 772 1079
Contact: Edward Lec Cave

Philadeiphin (C)

The Galbreath Company
Tel: +1 215 864 2222
Fax: +1 215 864 2299
Contact: Wayne Hunt

Piltsburgh(C)

The Galbreath Company
Tei: +1 412 47] 9500
Fax: + 1412 471 0995
Contact: Jrck Normis

San Franclco (C)

The Galbreath Company
Tel: +1 415433 9000
Fax: +1 415955 1150
Contact: Steven F Lachman

Stamford (C)

The Ualbresth Company
Tel: +1 203356 1999
Fax: + 1 203 356 9382
Contoei: Brucel. Warwick

Tampa/BL Petershure (C)
The Galbreath Company
Tel: +1 813 2%6 1799
Fax: + 1 813 823 5362
Contac’ Timothy C Rache
Squire Galbreath

Waskingiun ()

Begp intemations] Inc,
Te): + 1 202 338 945
Faxs + 1 202 944 2424
Conlacl, Jeanne ¥ Pegy



NOTICE OF THE ANNUAL GENERAL MEETING

NOTICE is hergby givea that the Annual General Meeting of the sharcholders of Savills ple will be held at
25 Finsbury Circus, London EC2M 7EE, en 7 September 1994 at 12 noon, and that the business to be brought
before the Meeting wilk be:

Ordinary business

To neceive the Accounts for the year ended 30 April 1994 together with the Reports of the Directors and
Auditors thereon, and to declare a final dividend.

To re-clect as a Director, Sir Derek Homby, who retires by rotation under the tenms of the Articles of
Association,

Te re-clect as a Director, Justin Roberts, who was appointed during the year, under the terms of the Articles
of Association.

To re-elect as a Director, Richard Jewson, who was appointed during the year, under the temms of the Articles
of Association,

To authorise the Directors to fix the remuneration of the Auditors.

6. To re-appoint KPMG Peat Marwick us Auditors of the Company.,

Specinl business

7.

&

To consider and if thought fit pass the following Resolution as an Ordinary Resolution:

FHAT the Ditecters be and they are hereby generally and urconditionally authorised to exercise all powers of
the Company to atlot relevant securilics (as defined in Section 80 of the Companies Aut 1985), olf previous
such nuthorities being hereby revoked, provided thot:

(iy the aggregase of the nominal amount of such securities shall not exceed £602,731; and

i} this authority shall expire on & September 1999 save that the Campany muy before such explry smake
an olfer or agreement which would or might require relevant securities to be aliotted afier ek expiry
in pursuance of such offer or agreement ag if the autherity conferred hereby had not expired.

T consider and if thought fit pass the following Resolution as a Special Resolution;

TIEAT subject ® and conditionalfy upon the prssing of Resofution 7 set out i the Noticy of the Annal
General Meetng convened for 7 September 1994, the Directors be and they are herdey empowered pursuant
fe secio 95 of the Compames Act 1985 {the “Act™) o allet cqmity seciwitics (as defied in Section 94 of
the: Act) for cash pursvant Yo tire suthority conferred on the Directors by the said Resohision 7 as if Section
%11 of the Act i not app¥y ko aay seck alfetment provided that thes power sholl be Timeled.

{ft tothe allotment of equity secinmes i conmection Wili o pre-cruptiee tste 1 favoy of holdes of
Ordinacy Shares where the eqpndy scoarimes atibwiable to each holder woe propoticmete (2s nesdy 25
may be prochcablz) ro thie respectrre ramber of Ordwany Shaves Beld by sach Hokler b sulbieet 10
such evechiseons 2 the Divectes may decm necessay or eopadient Lo deal wills Sctional cikitivmenia
or pursiant ™ the laws of a0y RITRTY o requwemets of aay repulnocy body or sy sinck excheeye
sty DLy



NOTICE OF THE ANNUAL GENERAL MEETING (Continued)

8. (Continued)

(i)  to the allotment {otherwise than in pursuance of sub-paragraph (i) above) of equity securities which are
to be wholly paid up in cash up to an aggregate nominal amount of £90,410;

{iii)  to the allotment of equity securitics pursuant tu the issue of equity securities for cash in order to
provide a cash alternative in accordance with Section 430(4) of the Act following the service of a
notice by the Company under Section 429 of the Act;

Provided further that the power contained in this Resolution shall, unless revoked or renewed in accordance
with Section 95(3) of the Act, expire on the date which is fiteen months after the date of the passing of this
Resolution or {if carlier) on the conclusion of the Anrual General Meeting of the Company (or any
adjoumment thereof) next following the date of the passing of this Resolution save that the Company may
before such expiry make an offer or agreement which would or might require equity securities to be aflotted
after such expiry and the Directors may allot equity securities in pursuance of such offer or agreement as if
the power conferred hereby had not expired,

Registered Office: By order of the Board

20 Grosvenor Hill " -0k
Berkeley Square @_‘Q C. J, Blomfield
Leadon W1X 0HQ / 27 July 1994

Nates

(i} Any member extitled to atiend and vole is entitled to appoint one or more proxies to altend and, on a poll,
vote onr their behalf. #fembers will receive a Fonn of Proxy with this Notice and, if they wish to appoint a
proxy, should complete this fornt and send it 1o Lioyds Bank Registrars, The Causeway, Worthing, West
Sussex BN9Y 6DB so o fo be received not kiter than 48 houes befose die time at which the Meeling is due
W bepit A proxy need 10! be 2 member of the Compday.

(i} The register of Direetors” imteresis, kept by the Company in accordanice with Section 325 of the Companies
Xet 19835, wilk be opent fox inspection o e Aaminl Geveral Meeting,

it} Copits of e Directors’ service comtracts will be avanoble for imopt ction 2t the Regivletsd Office of the
Compeaty diering normot basiness hours o awy week duy Lencivaing pabhic WHidews) Som e dete of this
Noti & urtit the dutte of the Mecting, aad ot the plsce of e Vectiag for 3¢ Jkeist 15 soules prisr fo e
eeting and e e Neehmg,

ant



