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“ 7 Turnover T

Financial Summary

The Savills Group is principally involved with advising on
matters affecting commercial, agricultural, residential and

leisure property.

"1t also ‘provides corporate finance advice, property and
*venture capital funding and a range of property related

financial services.

1998' 1997 increaée ,

o o£72am £548m o 32%

| Opentingprofit - g85m to6m  28%

© Profit before taxation . £11.3m  £7.6m’ . .49%

'Earnings per share ' 1 7.1p -12.5p—'-_"‘-' 37%

Dividend per share 4.75p  3.50p 36%
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Chairman's Statement

”57/;1'3 s a /{r}"sf class resull 6y our properfy services étjsz'new, in which
the energy, skill and commitment o/ our sz‘% " af all fevels
have served shareholders well "

Results

I am delighted to announce a 49% increase in pre-tax profitto £11.3m (1997- £7.6m) for the year
ended 30 April 1998. Aslanticipated in my Interim Statement, these results have built on the good
performance achieved in the first half of the year. Earnings per shareare up 37%at17.1p
(1997 -12.5p). Turnover increased by 32%1t0 £72.1m (1997 - £54.8m). Shareholders’ funds have
increased from £16.7m to £37.6m, including the proceeds of the share issue to First Pacific Davies
(UK) Limited as well as the retained earnings. Operating profit margins within the property
services business at 14.5% were slightly higher than last year. This is a first class result by our
property services business, in which the energy, skill and commitment of our staff at all levels have
served shareholders well.

Dividend
The Board is recommending a final dividend of 3.5p (net) per share making a total for the year of
4.75p (1997 - 3.5p), a 36% increase. The dividend is covered 3.2 times.

Highlights

The strategic alliance with First Pacific Davies (FPD), the pre-eminent Asia Pacific Property
Services Group, is of great importance to the development of your Group. The joint rebranding
of our property advisory businesses as FPDSavills has already taken place here in the UK and is
proceeding in Asia. In its early stages some transactions have resulted from the alliance and we
expect that the relationships which are being developed will bear fruit, particularly as economic
growth resumes in the region.

We have made further progress during the year in strengthening our core business and recent
acquisitions are making a significant contribution. We have opened commercial offices in
Edinburgh and Birmingham, and further residential offices in Butlers Wharf, Docklands, in
Cranbrook, Kentand in Telford, Shropshire. We continue to add professional teams to broaden
the range of services we are able to offer to our clients, particularly in Fund Management.

It is gratifying to be able to report that Savills Private Finance moved into monthly profit towards
the end of the financial year and we are confident that the investment we have made will be
handsomely returned. We continue to believe in the need to be able to co-invest with clients and
Grosvenor Hill Ventures has made further progress. Since the year-end, we have disposed of our
investment in State Securities PLC for £3.2m - this investment showed an internal rate of return well
in excess of our 20% per annum target.



Chairman's Statement

Board and Staff
David Davies and Godfrey Blott from FPD have joined the Board and we welcome the contribution
which they make to our discussions,

Savills has enthusiastic and able staff. 1tis their ability to add value to our clients which is the basis
of the Group’s success and [ pay tribute to them. The reward system allows us to attract and retain
outstanding people and has been successful in providing real incentive, while shareholders have
benefited from above average increases in earnings per share.

Qutlook

The Group has developed the breadth of its businesses to such an extent that it is now strongly
positioned to take advantage of the wide range of opportunities which exist as the profession
continues torationalise and internationalise. This strategy also helps decrease our dependency on
the vagaries of purely commercial or residential property cycles.

That aside, UK property performance is likely to remain attractive over the short- to medium-term,
with property yields standing at their highest level above gilt yields for some time.

AN

Richard Jewson, Chairman

F3 Coawrille Atn



Operating Review

"Our policy of makin sefeclive, strafegically significant
poiucy 4 gicaly sig.
UK. acquistlions will continue.”

SUMMARY

Turnover increased by 32% to £72.1m (1997 - £54.8m).  Group pre-tax profit for the year was
£11.3m (1997 - £7.6m) an increase of 49%. This excellent result bears out the optimism expressed
in our Interim Statement and reflects a strong performance in the two main property services
businesses. [tis proposed to increase the total dividend for the year by 36% to 4.75p (net) per share
(1997 - 3.5p).

The FPDSavills Limited subsidiary {formerly Savills Land & Property Limited) increased turnover
by 20% to £41.9m (1997 - £35.1m) and pre-tax profit rose by 17% to £5.1m (1997 - £4.4m). Our
Commercial subsidiary had an exceptional year raising its turnover by 45% to £27.1m (1997 -
£18.7m), with pre-tax profit rising 80% to £5.2m (1997 - £2.9m). The increase in turnover for the
property services business was not at the expense of operating margins, which increased from 13%
t014.5%.

Itis particularly pleasing that the business acquisitions made over the last few years such as Walker
Walton Hanson, George Stead and de Havillands have made a significant contribution to the
results. Our policy of making selective, strategically significant UK acquisitions will continue, as
is demonstrated by FPDSavills' recent acquisition of a controliing interest in the partnership of
James Harris, a Hampshire based land and estate agency practice.

Financial Services produced a disappointing profit of £0.5m (1997 - £0.5m ) due mainly to the
expenditure on the abortive launch of a Housing Investment Trust and the deferral of property sales.

Average staff numbers increased from 753 to 870 and, as atthe year-end, the total staff number had
increased to 957 {1997 - 831) as we continued to build our businesses both through organic growth
and selective acquisition. As would be expected from these excellent results, incentive payments
to staif in the form of profit share and bonus increased substantially to £14.6m (1997 - £9.8m). The
Group's profit sharing philosophy atfows us both to retain our key fee-earners and recruit high
fiying individuals who are attracted by a system which recognises achievement and performance
at all levels throughout the Group. The system has also helped us to restrain increases in basic
salaries and ensure that a large part of our cost base varies with profitability.

Analysis of Fee Income

1996/7 1997/8

32%

14% 12%
o

R /gency B venagement I Professional

Financial
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Operating Review

PROPERTY SERVICES
in a market where there is continuing consclidation and re-alignment of international partners,

FPDSavills has further enhanced its position. The broad spread of our business across all aspects

of the property market provides a diversity which helps to even out fluctuations in individual

markets.

Summaries of each of the main practice areas are set out on the following pages.

Agency
Commercial Agency

Our focus on the markets where there has been strongest growth in activity, central London and

the M4 and M3 corridors, produced another good year for our Commercial Agency teams.
Highlights included:

The securing of instructions by our newly opened Birmingham office from Kingspark
Developments on Norton Business Park and from Earlplace Limited on Earlplace Business
Park.

Advising Westdeutsche Landesbank Girozentrale on the consolidation of all its London
operations, including the WestLE London branch, West Merchant Bark, Panmure Gordon &
Co. and Quorum Asset Management, into a single location. This culminated in the pre-leasing
of Woolgate House, Colemnan Street, London EC2 from MEPC Plc for the construction of a new
London office for the Bank, comprising 350,000 sq ft {net).

The appointment of FPDSavills by Prudential as sole agent for the international marketing and
sale of Cleveland House, a 110,000 sq ft (gross) office and residential redevelopment
opportunity in the heart of the West End of London.

The appointment as joint agent by Wilson Bowden Properties for the marketing of the £50m
45 acre International Business Park adjoining East Midlands Airport.

Clackwise from lop left: Libeaty Properties Ple and Abbey Property Fund, advised by FPDSavills, secured
the largest new letting for five years in Manchester's prime office core with James Chapman & Co taking
the 30,000 sq # Kings Buildings at 76 King Street; Boughton Monchelsea Place in Kenl, a Grade |
battlemented house dating from the Elizabethan Period, was sold by FPDSavilis in January 1998;
FPDSavills is advising AMP and developers Kingspark on the development of a new distribution park
in Park Royal, West London. Over 350,000 sq ft of pre-lettings have now been achieved; FPDSavills
is acting for Gemsa in the sale and marketing of Moriconium Quay, an exclusive marina development

on the shores of Poole Harbour.
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Residential Agency

The London residential market has remained buoyant but, with supply and demand more evenly
balanced, the rate of price increases has stabilised. Regional country house prices rose by an
average of 10% during the period and continue to rise. Overall, FPDSavills has sold 2,700
residential units, a 15% increase on the previous year. We have also successfully marketed a
number of developments including:

B Canary Riverside (Phase 1), adjoining Canary Wharf (322 units - Canary Riverside
Developments PTE Limited)

W Stjohn’s Westminster {185 units - Ballymore Properties)

Oxford Waterside (199 units - Berkeley Homes)

B Wethered Park, Marlow, Bucks (44 units - Charles Church)

Agricultural Agency

Agricultural Agency has had another active year and maintained its significant share of the
farmland market. After six years of significant growth values for more commercially-oriented
farms, particularly in the Eastern counties, have softened since their peak in 1997 due to pressure

on farming incomes.

Non-farming buyers have, however, continued to maintain values particularly to the west of
London, where the Company has sold a number of amenity estates for significant premiums. The
sate of Warter Priory in Yorkshire, a prime farming estate consisting of some 11,900 acres, with
a guide price in excess of £30m, has so far dominated 1998,

investment

Commercial investment

The commercial investment market continued to be buoyant although it has not been easy to find
the quality of buildings demanded by many investors. A total of more than £1.2bn of property
transactions were conducted during the year, Notable deals included:

B The sale of Plinston Retail Park, Letchworth, for Grantchester Retail Parks PLC, which was sold
for £9.21m, reflecting a net initial yietd of 6.09%. |

B The acquisition of the freehold interest in 26 Red Lion Square from Cable & Wireless plc for a
private Middle Eastern investor for £40m.

B Acting on behalf of Schroder Investment Management in the sale and leaseback of
42 Southwark Bridge Road, as a business continuance centre.

FPDSavills advised on the investment sale of Data General Tower, Brentford to Equitable Life on behalf
of P & Q Preperties.



FPDSavills advised in the sale of the 11,910 acre Warter Pricry Estate in
Yorkshire to a private purchaser.
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Savills Fund Managemen't
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Savills Fund Management was named Property Advisor of the Year by
Professional Pensions Magazine.
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Operating Review

Investment Fundamentals: Relative Yields

% Yield

1%

Average Property
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For enly the second time in 20 years. property vields stand at a premium to bond yields. The widening
gap between the two offers significant scope for the re-rating of properly assets.

FundManagement

Savills Fund Management considerably heightened its profile, ending the year by winning the
“Property Advisor of the Year" award from Professional Pensions Magazine. Of the five property
funds put to tender during the year, Savills Fund Management won two, consisting of strategic
advisory roles for Merseyside Pension Fund and Aven Pension Fund.

Residential Investment Portfolios

QOur Residential Investment team is rapidly establishing itself as the leader in a market where there
is ever-increasing interest in residential property, particularly from institutional investors, We have
also added to this team a national Auction department. Notable transactions during the year
included the purchase of 895 houses from a BES company for an American investor.

Professional

Building Consultancy

This was another good vear for our Building Consultancy department which included advising on
a new purpose-built call centre, which was completed ahead of schedule with an 8% saving on
budget.

Landlord and Tenant

FPDSavills Commercial is now established as the leading out-of-town retail adviser. During the
year the department undertook several high profile retail park rent reviews in London, Exeter and
Manchester with average rental growth of 60%.

FPDSavills advised Argent Development Censortium on the sale of the second speculatively built office
building at Thames Valley Park to Friends Provident. FPD3avilils has been retained by the tenants,
JO Edwards, to sublst surplus space.

Savills nic
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GDP Growth vs New Supply

— GDP (LHS)

Institutional tnvestment in new buildings, % change in annual expenditure (RHS)
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Qver half a decade of sustained, strong economic growth is now leading to robust occupier demand.
The supply of new accommedation has not shown a similar acceleration, resulting in increased rental
growth.

Management

Qur Commercial Management department was bolstered by the acquisition of the de Havillands
business in Manchester, which has brought with it several major new clients including
Co-operative Wholesale Society and Greater Manchester Pension Fund.

Trigon, our facilities management joint venture company, has concentrated on the continued
developmentof its management and consultancy services. This has enabled the company to attract
new clients and offer additional services o existing clients. 1t has expanded its role with Ernst &

Young by providing project management services; has gained new contracts with companies
. including P & O Cruises (UK) Limited, Bovis Prograrm Management and Essex & Suffolk Water; and
has worked with the FPDSavills Corporate Services team on the Wang/Olivetti project, as
described on page 17.

Agricultural Management

ltwas a difficultyear for both the farmer and the landowner. We have made political representations
on behalf of our clients concerning Scottish Land Reform and Access to the Countryside as well as
on aspects of the proposed reform of the Common Agricultural Policy. Despite these threats to the
agricultural markets, both our management and our consultancy businesses have continued to
grow. [n anticipation of changes in the tax system being introduced by the Government, we

YRR

established a Tax Estate Planning Group to broaden the advice given to our clients.

Planning and Development

Our London based Planning team is primarily involved with urban redevelopment on behalf of
corporate clients. Major new schemes include the proposed renovation of Peter Jones Department
Store, SW1 and notable new clients include MINERVA plc, Pillar Property PLC and St. George Plc.

In the regions, our business has grown steadily during the year taking advantage of widespread
increases in the value of all forms of development land. Notable deals include onesaleof 315 acres
for 1,700 houses at Fleet in Hampshire and instructions on several large development schemes for
clients including BT and Railtrack. We are involved in many tens of thousands of acres that are
likely to come forward for development over the next ten years and beyond and are now
recognised as one of the country’s leading advisers in strategic planning and development.

14 Savills nlr
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FPDSavills advised Fillar Property PLC on the development and
acquisition of Edinburgh Fort Retail Park. FPOSavills has also
provided joint advice on lettings on this scheme and on asset
management of Pillar's adjoining scheme, Kinnaird Retail Park.
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Operating Review

FPDSavills undertock the sale of Whitlinghar Hospital, Norwich and is currently advising the purchaser

on its redevelopment as a residential scheme.

Property Tax
Appeals settled this year show rateable values reduced overall by 13% on average, with savings
exceeding £20m. Clients included British Airways, Granada Hospitality, Fina and Lillywhites.

Valuation

The Commercial Valuation department provided the valuation advice for Hypo Bank’s £200m
finance leasing agreement to finance the construction of Citibank’s new UK headquarters building
in Canary Wharf and we are appointed as valuers for Pillar's retail warehouse portfolio. The
Financing Property Seminar organised by the Head of our Commercial Valuation department
attracted attention from the Bank of England when it was revealed that property lending in the UK
was nearly double the Bank’s figures. This informal piece of research has led to further discussion
and a link with De Montfort University to take the research further.

Corporate Services

In 2 world where clients increasingly demand cross-border advice, our Corporate Services team
has been successful in winning some major instructions. Asan example, having provided strategic
real estate advice on 40 properties in 15 countries to Wang, enabling it to negoliate a £20m
reduction in its £270m take-over offer for Olsy, the Olivetti subsidiary, FPD and FPDSavills were
appointed by Wang Global as its preferred real estate advisers for its Asia Pacific, European, Middle
Eastern and African portfolio.

One of the most demanding and rewarding jobs of the year in the UK was dealing with Cinven’s
£860m IPC Magazines' acquisition over Christmas. [n conjunction with the Management
department this assignment was completed in just two weeks.

Hotels

FPDSavills Hotels department has gained a reputation as one of the leading hotel agency teams
in London. According to independent research by Estates Gazette and Caterer & Hotelkeeper, in
the period from November 1997 to March 1998, FPDSavilis cornered the London hotels market
selling over 60% of the 2,505 bedrooms sold, realising prices per room of more than £6,000 above
the market average and securing a 58% share of the market, worth £92.3m.
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Operating Review

t7op fefy FPOSaviis orowded agency funding and planming services on e 355 000 sq #t Fesuvai Leisure Park in Basildan for Marco!

Growp and Scotfieiv Lmited  Ououzers incude UG Cinemas., Mollywoos Bos veDoraids arc Rand Lawsure (Top righiy FPOSawis
acnsed Astor Holeis i s szie o dernaicnal Hotel and Galf resort. Staley Ha  in —texna™ Northumberlans, 10 Greenalls plc  Thus was

one of the biggest provingial hote! wedls of tne year (above) Grosvenor Hil Vertrss s ourt swrer of Switch island Leisure Park n Setton

Theg site has been convertzd fror a -etail scheme 1o a lesswe park which inciLees a ~ew 17 screen QOdeon Multiplex. MeDonalds ard

a Tom Coblegh pub

Leisure

FPDsavills has dealt with more than 3m s it of commerdial leisure. Major instructions included
appoimtment assule fetiing and funding agents for Festval Leisure Park, Basildon anbehalfof Marcol
Group and Scotfield, with fetings 1o UCE Cinemas, Bass 1ot ood Bowl, Rank Leisure, Chuckle
Civ, Uit Centre Restaurants, Pizza Hut, Greenalls, Chitly's. M Donalds and Macaroni Grill. The
135,000 septscheme is runded by Norwich Union and is the largest leisure scheme of its type to be

completedin the country,

Weare pre-eminent in the UK goif course market, having sold orvalued in excess of 60 golf facilities
durmg the vear. Inaddition, the Leisure department is currently advising clients on significant golf

and icisure developments in mainland Europe.

Infernational

I September 1997, the Company entered into its highiv important and far-reaching strategic
alliance with First Pacific Davies (FPD) 1in order to build an international business under the
combined brand FPDSavills. We believe that by doing this we can ensure that we are one of the
leading international property service businesses in a market which is increasingly polarising
hetween those firms that can provide genuine cross-horder advice and those that provide purely

national services.

We have taken our rirst Ezropean shareholding, in a Dutch business now rebranded FPDSavills
Nederfand BAL Discussions are well advanced for taking majorin sharehoidings in four or five

ather cotnteees,
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FINANCIALSERVICES

The contribution from the Financial Services division was disappointing due to the abortive costs
within Savills Finance relating to the Housing Investment Trust and the deferral of property sales,
but overall we remain very positive about the prospects for the division.

Savills Finance

A considerable amount of effort went into trying to set up Savills Residential Property Trust, which
would havebeen the first Housing Investment Trust to be formed. Although the initial response was
very encouraging, the final placing was withdrawn against a background of uncertainty in
international markets and, in particular, reluctance of fund managers to commit to a new vehicle.
We continue to look at ways of establishing residential investment vehicles with institutional

investors.

Savills Private Finance

Savills Private Finance has built up a team of 15 people in the space of nine months and, for the last
two months of the year, was trading profitably. We regard this as a major achievernent for a
business start-up. We believe thal its early performance confirms the exciting potential of this
business, which is already being seen as a market leader for higher value mortgages and related
financial services such as insurance. We plan to build on this position by significantly expanding
the business again this year.

Grosvenor Hill Ventures
Progress with the main projects currently in hand is as follows:

N The joint venture to redevelop a retail property at Lord Street, Liverpool will be completed
shortly, creating a new first floor retail space pre-let to a national sports retailer.

B Atthe Switch Island Leisure Park, Sefton the 12 screen Odeon multiplex is built, McDenalds
is open and trading and the new Tom Cableigh pub is under construction.

B Steady progress is being maintained on sales from the portfolio of retail property.

B A joint venture has been established for two projects in Chester.

We will continue to concentrate our efforts on looking for opportunities to co-invest with clients
which we believe will become increasingly accepted as the norm, particularly for overseas
investors. The ability to do this gives the Group a considerable advantage over other property
advisers as well as the potential to earn good returns alongside our investor clients.

Asset Financing - State Securities PLC

Savills’ share of profits for the year was £0.6m (1997 - £0.5m). Shortly afterthe year-end our interest
-+ in State Securities was sold to a trade purchaser for £3.2m, representing a surplus over book value

of £0.9m. State Securities has proved an outstanding investment for the Group, producing an

internal rate of return over a five year period well in excess of the target 20% per annum.

Stockbroking - Killik & Co

During the year we reduced our shareholding in Killik from 25% to 15% for a payment of £1.2m
which more than re-couped our initial investment. Killik continues to trade well and we intend
holding the balance of our interest for the foreseeable future.

Housing Management - Pinnacle Group Limited
Pinnacle Group contributed £0.6m; we believe there is considerable potential for developing this
group into the leading provider of integrated housing services in the UK.
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Dividends pershare
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1994 1995 1996 1997 1998

The total dividend of 4.75p far the full year s a 36% increase on last year's 3.50p.

Acquisitions

In October 1997 we acquired de Havillands Limited, a commercial management business based in
Manchester, for £1.1mincluding costs. The business has been integrated with ourManchester office
and has contributed to profits in the second half of the year. Since the year-end the Group acquired
a controlling interest in the James Harris Partnership, a Hampshire based land and estate agency

=4 practice.
il Borrowing
i The Group retains substantial short-term money market facilities with its bankers which are currently
{ not utilised. The purpose of these facilities is to provide working capitai for the core Group
! businesses. In addition, loan facilities are used within Grosvenor Hill Ventures to finance particular
property projects. These loans are project specific and without recourse to the parent company.
Net Interest Receivable
Net interest receivable increased from £405,000 to £852,000.
;;'

Taxation

The taxation charge was 33.2% of the profit before tax, compared with 36.0% last year.

vew Ll

Earnings and Dividend
Earnings per share amounted to 17.1p, a 37% increase on last year's 12.5p. The Board is
recommending a final dividend of 3.5p (net), making 4.75p for the full year, a 36% increase on last

year's 3.5p. The dividend will be paid on 11 September 1998 to shareholders on the register at
7 August 1998.

Z
a
:
]

Share Capital

During the year 10,692,922 ordinary shares were issued to First Pacific Davies (UK) Limited. In
addition, 460,845 ordinary shares were issued under the Savills plc United Kingdom Executive
Share Option Scheme, bringing the total number of ordinary shares inissue at 30 April 1998t0 53.7m
{1997 -42.5m).

Cash Flow and Liquidity

Net cash inflow from operating activities totalled £5.7m which, after allowing for cash flows
including taxation, dividends, investments and capital expenditure (see below), and the issue of new
shares (see above) produced a net increase in cash and short-term deposits of £19.6m. At 30 April
1998, prior to the payment of year-end bonuses, the Group’s cash at bank and in hand amounted to

amn Qauville nle



Financial Review

£26.4m. This was deposited with banks and financial institutions with top credit ratings for periods
not exceeding six months, to match known outgoings.

The Group continues to operate a centralised treasury function, which is not a separate profit
centre but purely provides a service to the operating companies.

Investments and Capital Expenditure
Cash outflow from Group investments and capital expenditure amounted to £5.7m made up as
follows:

£000 £000

Investments
de Havillands 953
FPDSavills Nederland B.V. 132
Barlows (Liverpool) 950
Barlows (Sefton) 108
Healthcare Development Services 133
Liberty (Boughton) 325
Killik & Co 150
2,751
Capital Expenditure
Equipment & cars 2,732
Property 255
2,987
5,738

We have temporarily vacated our Head Office at Grosvenor Hill and refurbishment is in progress,
with completion expected by the end of 1998. The total capital expenditure involved amounts to
£2.6m.

Year 2000
We have initiated a project to ensure that neither performance nor functionality of our business
systems is affected by dates prior to, during or after the Year 2000. This process involves:

B Assessing the risk within different areas of our business of a failure of the system to be Year
2000 compliant.

B Identifying the changes that are required for systems which are not compliant and are due
to be retained.

®  In cases where systems are due to be replaced, ensuring that the new system is both
compliant and is due to be installed by mid-1999.

M Reviewingthe possible impact on properties occupied by Group companies or managed on
behalf of clients.

The cost of this work is being absorbed within existing business systems budgets and is not
separately quantified.

Balance SheetValue
No value is attributed in the Group balance sheet to goodwill or to the value of other intangibles
such as brand name or intellectual property rights.

Savills nlce




Directors

The following are on the Board of Directors at 6 july 1998:

Directors Directors

Richard Jewson (Chairman) e ¢ James Dean

Rabert Dean (Deputy Chairman) Victoria Mitchell

Aubrey Adams (Managing Director) * Justin Roberts

Gedfrey Blott (Non-Executive) Ne 4 Charles Sanderson

David Craig (Non-Executive) e s . Rupert Sebag-Montefiore
David Davies (Non-Executive) e d Geoffrey van Cutsem

B Audit Committee ® Remuneration Committee € Appointments Committee

Richard Jewson, aged 53, was appointed to the Board as a
Non-Executive Director on 1 May 1994, appointed Chairman
on 1 March 1995 and is Chairman of the Remuneration
Committee. He is currently also Chairman of Ideal Hardware
plc and Eastern Counties Newspapers Group Limited, Deputy
Chairman of Anglian Water Plc and a Non-Executive Director
of Grafton Group plc and Queens Moat Houses PLC.

Robert Dean, aged 58, joined Savills on 1 September 1961,
was appointed to the Board on 30 April 1987 and subsequently
appointed as Deputy Chairman. He is also Chairman of the
holding company of Investment Property Databank and a
Director of the Surveyors Mutual Insurance Association.

Aubrey Adams, aged 48, was appointed to the Board on
12 February 1990 and appointed as Managing Director on
19 December 1990. His Non-Executive Directorships include
Associated British Ports Holdings PLC and its subsidiary
Grosvenor Waterside Group PLC.

Godfrey Blott, aged 41, was appointed to the Board as a Non-
Executive Director on 23 Oclober 1997. He is Managing
Director of First Pacific Davies (UK) Limited and his other
directorships include First Pacific Davies Holdings Limited and
First Pacific Davies Limited.

David Craig, aged 50, Chairman of the Audit Commiltee, was
appointed to the Board as a Non-Executive Director on
6 Septemnber 1995 and is currently a Director of Northbridge
Management Limited, and of First Rand Limited and Rand
Merchant Bank Limited both in South Africa. He was previously
Managing Director of IFM Asset Management Limited and has

also worked for | P Morgan and Hambros Bank.
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Directors

David Davies O.B.E., aged 55, was appointed to the Board as
a Non-Executive Director on 23 October 1997. He is currently
Chairman of First Pacific Davies Limited, Deputy Chairman of
First Pacific Davies Holdings Limited and an Executive Director
of First Pacific Company Limited. He has lived in Hong Kong
since 1971.

_James Dean, aged 43, joined Savills on 11 June 1973 and was
appointed to the Board on 1 December 1987. He is also
Chairman of Grosvenor Hill Ventures Limited and a director of
Savills Finance Holdings plc.

Victoria Mitchell, aged 47, first joined Savills in 1967, was
appointed to the Board on T December 1987 and is now Head
of FPDSaviils' international business. Her Non-Executive

Directorships include First Pacific Davies Limited, CLEA Limited
and Urban Villages Forum.

Justin Roberts, aged 50, was appointed to the Board on
9 September 1993, He is also Chairman of FPDSavills
Commercial Limited, Savills' commercial surveying subsidiary.

Charles Sanderson, aged 46, joined Savills on 5 April 1976 and

T

was appointed to the Board on 1 December 1987.

L% pex il
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Rupert Sebag-Montefiore, aged 44, joined Savills in 1980,
became Head of FPDSaviils Western Region in 1991 and was
appointed to the Board on 31 May 1995. He sits on the Editorial 1
Committee of Farmiand Market and holds a number of trustee
appointments on private estates.

Geoffrey van Cutsem, aged 53, joined Savills on 15 November
1969 and was appointed to the Board on 30 April 1987. He
is also Managing Director of FPDSavills Limited, Savills' general

practice surveying subsidiary.
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Report of the Directors

Principal activity

Savills plc is a holding company. ts principal subsidiaries' activities are advising on matters affecting commercial,
agricultural, residential and leisure property, providing corporate finance advice, property and venture capital
funding, and a range of property related financial services.

Dividends

The profit attributable to shareholders is £7.6m (1997 - £4.8m). An interim dividend of 1.25p (net) per share,
amounting to £615,000 was paid. 1t is recommended that a final dividend of 3.5p (net) per share, amounting to
£1,717,000 {1997 - £984,000), should be paid, leaving a retained profit for the year of £5.2m (1997 - £3.4m).

Principal developments
The development of the businesses is detailed in the Operating and Financial Reviews on pages 7 to 21.

Directors
The names and short biographical details of the current Directors are shawn on pages 22 and 23. Godfrey Blott and
David Davies were appointed as Non-Executive Directors on 23 October 1997.

In accordance with the Company's Articles of Association, having been appointed since the last Annual General
Meeting, Godfrey Blott and David Davies will retire at this year's Annual General Meeting and, being eligible, offer
themselves for re-election. They were appointed to the Board as representatives of First Pacific Davies {LUK) Limited,
which may nominate two directors to the Board whilst its shareholding in Savills plc remains at 15% or more of the
issued share capital. The Directors retiring by rotation at this year's Annuat General Meeting are Richard Jewson,
justin Roberts and Rupert Sebag-Montefiore and, being eligible, they will offer themselves for re-efection. Richard
Jewson does not have a service contract with the Company. Justin Roberts and Rupert Sebag-Montefiore each have
a service contract with a notice period of one year or less.

Interests in the issued share capital of the Company held at the beginning and end of the year under review by those
who were Directors at 30 April 1998 or their families are set out in Note 5(d} to the Accounts on page 41. Details
of Directors' share options are given in the Report of the Remuneration Committee on pages 29 and 30.

Substantial shareholdings
As at 1 July 1998, the Company has been notified of the following interests in the Company amounting to 3% or more
at the issued ordinary share capital:

Shareholders Number of shares %o
First Pacific Davies (UK) Limited: 10,692,922 19.92%
The Savills plc 1992 Employee Benefit Trust: 4,632,785 8.63%
INVESCO English and International Trust pic: 1,900,000 3.54%

Purchase of own shares
Details of the shares held by The Savills plc 1992 Employee Benefit Trust {the EBT) are given in Note 12{a) to the
Accounts on page 44.

Annual General Meeting
The Notice convening the Annual General Meeting, to be held at 25 Finsbury Circus, London ECZM 7EE at 12 noon
on 9 Seplember 1998, is contained in a circular sent o shareholders with this report.




Report of the Directors

Fixed assets
Movements in tangible fixed assets are set out in Note 11 to the Accounts on page 43. In the opinion of the
Directors, the market value of the Group's freehold properties is not significantly different from book value.

Creditors payment policy
The Group aims to settle supplier accounts in accordance with the individual terms of business agreed with each
supplier. There were 32 days' purchases outstanding at the end of the year for the Group.

Charitable donations & political contributions
The charge to the profit and loss account in respect of donations was £25,000 (1997 - £25,000). The amount paid
out of the Group's Charities Aid Foundation account was £26,000 (1997 - £15,000). There were no political

contributions.

Employees

The Directors recognise that the quality, commitment and motivation of Savills' staff is a key element in the success
of the Group. Employees are able to share in this success through bonus schemes and share options. The Group
keeps its employees informed of afl matters affecting their interests through normal management channels, and

continues to promote employee involvement and communications through training within the operating subsidiaries.

it is the policy of the Group to provide employment to disabled people whenever the demands of the Group's
operations and the abilities of the individuals allow. Applications for employment from disabled people are considered
carefully and, where existing empioyees become disabled, every effort is made to find or create suitable positions
for them.

Corporate governance

The Stock Exchange has incorporated into the Listing Rules a Code of Practice combining the principles of the
Cadbury, Greenbury and Hampel Committees. The Board will report on compliance with the Combined Code next
year.

The Directors have reviewed the Company's compliance with the Cadbury Committee's Code of Best Practice (the
Code) and, during the year, have addressed the outstanding areas of non-compliance as follows:

M A schedule of matters reserved for the Board (paragraph 1.4 of the Code) was adopted on 29 May 1997.
W The Company now has four Non-Executive Directors (paragraph 1.3 of the Code) following the appointment
of David Davies and Godirey Blott on 23 October 1997 and, on 17 December 1997, the two new Directors

were also appointed as members of the Audit Committee {paragraph 4.3 of the Code).

B Terms of reference of the Board Committees (paragraph 4.3) and the procedures whereby Directors can take
independent professional advice (pasagraph 1.5) were formally adopted on 17 December 1997.

Subject to the foregoing, the Company has complied with the Code’s recommendations throughout the year under
review.
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Report of the Directors

Corporate governance (continued)

The Directors are responsible for the Group's system of internal financial control. The system is designed to provide
reasonable assurance with regard to the safeguarding of assets against unauthorised use or disposition, and the
maintenance of financial information used within the business or for publication. However, such a system can
provide only reasomable and not absolute assurance against material misstatement or loss.

The Audit Committee and the Board have reviewed the effectiveness of the system of internal financial control for
the period covered by this Report, the main elements of which are as follows:

W Clear responsibilities are given to operational and financial managers for the maintenance of effective financial
controls and the production of accurate and timely financial management information.

B Directors of the operating subsidiaries are closely involved in the day to day business of their respective
companies, thus facilitating the prompt identification of business risks and appropriate action. Systems are in
place to monitor and control both financial and operational risks, where appropriate. The Board and the boards
of the main operating subsidiaries regularly monitor changes in the business environment and competition

facing the main areas of the business.

B There is a comprehensive system for planning and reporting the performance of each business unit. The Board
meets regularly throughout the year and reviews the Group's overall results against plan and the previous year;
forecasts are regularly updated.

B The Audit Committee meets with the external auditors and internal financial managers at least twice cach year
1o review the interim and final results and to address other matters raised, including any related to the system
of internal financial control.

After making enquiries, the Directors have a reasonable expectation that the Group has adequate resources to
continue in operational existence for the foreseeable future. For this reason, they continue to adopt the going
concern basis in preparing the Accounts.

The Auditors, KPMG Audit Pic, have confirmed that in their opinion, with respect to the Directors' above statements
on internal financial control and going concern, the Directors have provided the disclosures required by the Listing
Rules of the London Stock Exchange and such statements are not inconsistent with the information of which they
are aware from their audit wark on the Accounts; and that the Directors' above statement appropriately reflects the
Company's compliance with the other paragraphs of the Code, specified by the Listing Rules for their review. They
have carried out their review in accordance with the relevant guidance issued by the Auditing Practices Board,
which does not require them to perform any additional work necessary to, and they did not, express a separate
opinion on the effectiveness of either the Group's system of internal financial control or the Company's corporate
governance procedures, or on the ability of the Group to continue in operational existence.

Auditors
In accordance with Section 385 of the Companies Act 1985, a resolution for the re-appointment of KPMG Audit Plc
as Auditors of the Company is to be proposed at the forthcoming Annual General Meeting.

Registered office: By order of the Board
20 Grosvenor Hill

Berkeley Square C. E. Hildrey
London W1X QHQ 6 July 1998
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Report of the Remuneration Committee

Introduction

With respect to the year ended 30 April 1998, the Company has complied with Section A of the Best Practice
Provisions annexed to the Listing Rules. In considering its policy on Executive Directors' remuneration, the
Remuneration Committee has given full consideration to the provisions of Section B of the Best Practice Provisions
annexed to the Listing Rules.

The Remuneration Committee of the Board of Savills plc is comprised exclusively of Non-Executive Directors,
currently Richard Jewson (Committee Chairman), Godfrey Blott, David Craig and David Davies. In addition, the
Remuneration Committee meetings are attended by the Managing Director, Aubrey Adams, as appropriate.

Directors' remuneration

The Remuneration Committee determines the emoluments of the Executive Directors. The fees of the Non-Executive
Directors are determined by the full Board within the limits set in the Company’s Articles of Association. The Non-
Executive Directars do not receive any share options, bonuses or pension entitlement.

It is essential for the Company to provide remuneration packages which attract, retain and motivate Directors and
staff of the highest quality. All the Executive Directors, except the Managing Director, Aubrey Adams, are employed
by one of the operating subsidiaries. The directors of each subsidiary set the basic salaries and bonus payments
of all their staff, having regard to the subsidiary's performance and the remuneration packages paid by its competitors.
On this basis, they make recommendations to the Savills plc Remuneration Committee with regard to those of their
staff who are Executive Directors.

Salary and annual bonus: Savills' business philosophy is founded on the premise that employees should be motivated
through highly incentive-based remuneration packages and, as part of this policy, basic salasies and benefits are
strictly controlled. Each operating subsidiary has a bonus scheme directly related to the profit of that subsidiary after
charging all costs, including central overheads and finance charges; the amounts available for distribution within
these bonus pools are calculated in bands between 27% of profit through to 59% for excellent performance based
on the achievement of pre-determined thresholds. Awards to individuals are assessed by reference to fee earning
achievements, profitability of the individual's area of responsibility, contribution to business development and

managertal responsibilities.

The Managing Director's salary and bonus are fixed by the Remuneration Committee, having regard to the Group's
performance and the remuneration packages of the other Executive Directors.

Fach of the main employing companies currently includes a profit related pay (PRP) element within its remuneration
package. PRP applies to all relevant staff, including Executive Directors, employed by each employing company.

Pension: The Inland Revenue approved Pension and Life Assurance Plan of Savills (the Plan) provides life assurance
benefits to all relevant staff including the Chairman and the Executive Directors. Currently two Executive Directors
also participate in the Plan for pension benefits. The Plan is a defined benefit scheme which provides a pension
based on final basic salary and length of service. Only basic salary is pensionable. The normal retirement age is
60. n addition to Plan contributions, the Group is making contributions to one Executive Director's defined contribution
individual pension plan.

Currently one Executive Director's Plan pension benefits are subject to the Inland Revenue earnings cap for approved
pension schemes. There are no “top up” provisions for staff or Directors who are subject to this cap.
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Report of the Remuneration Committee

Directors' remuneration (continued)

Benefits: Executive Directors and senior staff are provided with a company car (or salary allowance), and they and
their immediate families are members of the Savills Medical Scheme.

Analysis of Directors' remuneration:

Salary/fees Annual bonus Benefits Total excl. pension

: 1998 1997 1998 1997 1998 1997 1998 1997
; . Executive Directors £ £ £ £ £ £ £ £
E ‘ Aubrey Adams 110,048 107,893 190,000 148,675 590 513 300,638 257,081
T James Dean 86,687 78,438 136,752 326,060 354 512 223,793 405,010
} Robert Dean 96,250 97,167 60,220 101,406 5,430 7,772 161,900 206,345
: Victoria Mitchell 95,441 91,667 185,000 176,000 5,732 5,764 286,173 273,431
Justin Roberts 90,834 84,167 558,739 268,925 6,674 6,59-7 656,247 359,689

Charles Sanderson 93,583 91,667 196,365 72,501 4,930 4,852 294,678 169,020

Rupert Sebag-Montefiore 74,853 68,333 130,000 118,550 2,367 3177 207,220 190,060

Geoffrey van Cutsem 100,890 97,167 224,000 191,000 3,707 3,629 328,597 291,796

i
A K
1,
A4
4:
3
i
i
.

Salary/fees Annual bonus Benefits Total excl. pension

Non-Executive 1998 1997 1998 1997 1998 1997 1998 1997

E Directors £ £ £ £ £ £ £ £

: Godfrey Blott* 11,250 - - - - - 11,250 -
{appointed 23.10.97)

) David Craig 32,083 30,000 - - - - 32,083 30,000

RE David Davies* 11,250 - - - . - 11,250 -
i (appointed 23.10.97)

Richard Jewson 59,167 55,000 - - - - 59,167 55,000

* Fees for Godfrey Blott and David Davies are paid to First Pacific Holdings (UK) Limited.

: Analysis of Directors'_pension entilements - defined benefit scheme:

in the following table, the increase in accrued pension during the year excludes any increase for inflation.

The transfer vaiue has been calculated on the basis of actuarial advice in accordance with Actuarial Guidance Note
GN11 less the Director's contributions.

The accumulated accrued pension entitiement shown is that which would be paid annually on retirement based on
service to 30 April 1998.




Report of the Remuneration Committee

Directors' remuneration (continued)

Increase in Accumulated total

accrued pension Transfer value accrued penston at the

during the year of increase end of the year

1998 1997 1998 1997 1998 1997

Executive Directors £ £ £ £ £ £
Justin Roberts 1,494 1,500 18,594 10,969 6,692 5,017
Rupert Sebag-Montefiore 1,873 3,218 18,893 20,268 20,104 17,597

Analysis of Directors' pension_entitlements - defined contribution scheme:

The Company has made a contribution of £15,000 (1997 - £15,000) to Rupert Sebag-Montefiore's defined contribution
individual pension plan.

Directors' share options

Options currently subsist under two share option schemes.

{a) Quistanding options remain under the Savills plc Urited Kingdom Executive Share Option Scheme, an Inland
Revenue approved scheme which has now expired. No grants have been made under this Scheme during the vear
under review. Under the rules of the Scheme, no further grants are permitted.

{b) Under the Savills plc 1992 Executive Share Option Scheme (the ESOP), senior executives may receive options
to purchase shares at a nominal exercise price, exercisable in normal circumstances between five and seven years
after grant. The ESOP is operated in conjunction with The Saviils plc 1992 Employee Benefit Trust (EBT).

Grants are made by the Board on a phased basis, having regard to individuals' performances and anticipated

contributions to the Group. Grants to Executive Directors are approved by the Remuneration Committee. Details
of Executive Directors' share options are set out below.

Executive share options

Directors Number of shares Date from
Exercise which Expiry
Exercised price  exercisable date
At during At
01.05.97 year  30.04.98
Rupert Sebag-Montefiore 15,322  15,322* - 50p 24.03.9 24.03.98
13,340 - 13,340 24p 20.08.95 20.08.02

* The mid-market price at the date of exercise was 133.5p.
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Report of the Remuneration Committee

Directors' share options (continued)

ESOP share options
Directors Number of shares Date from
Exercise which Expiry
Granted  Exercised price  exercisable date
At during during At
01.05.97 year yvear 30.04.98
Aubrey Adams 80,000 - - 80,000 Nominal 02.08.98 02.08.00
James Dean 25,000 - - 25,000 Nominal 15.08.99 15.08.01
fustin Roberts 40,000 - - 40,000 Nominal 15.08.99 15.08.01
20,000 - - 20,000 Nominal 30.01.01 30.01.03
Charles Sanderson 25,000 - - 25,000 Nominal 15.08.99 15.08.01
20,000 - - 20,000 Nominal 30.01.01 30.01.03
Rupert Sebag-Montefiore 25,000 - 25,0007 - Nominal 25.01.98 25.01.00
30,000 - - 30,000 Nominal 15.08.99 15.08.01
30,000 - - 30,000 Nominal 30.01.01 30.01.03
20,000 - - 20,000 Nominal 25.07.01 25.07.03
- 20,000 - 20,000 Nominal 14.01.03 14.01.05

* The mid-market price at the date of exercise was 142p.

No Directors' executive share options or ESOP share options lapsed during the year. The mid-market price of the
shares at 30 April 1998 was 135p and the range during the year was 104.5p to 142.5p.

At 30 April 1998, all the Executive Directors were deemed to have an interest (for the purposes of the Companies
Act 1985) in 2,517,785 shares held by the Trustee of the EBT.

Service contracts

The Directors’ contracts of employment or service contracts contain a notice period of one year or less. The
Directors who are standing for re-election at the Annual General Meeting are Godfrey Blott, David Davies, Richard
Jewson, Justin Roberts and Rupert Sebag-Montefiore. Godfrey Blott and David Davies were appointed to the Board
as representatives of First Pacific Davies (UK) Limited, which may nominate two directors to the Board whilst its
shareholding in the Company remains at 15% or more of the issued share capital. Richard Jewson does not have
a service contract with the Company. justin Roberts and Rupert Sebag-Montefiore both have a contract with a notice
period of one year or less.

External directorships

The Executive Directors are allowed to accept external non-executive directorships, subject to approval by the
Chairman and any conditions he might impose. For non-executive directorships which are considered to arise by
virtue of an Executive Director's position within Savills, the fees are paid directly to Savills.

R. W. JEWSON
Chairman of the Remuneration Committee
6 july 1998
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Directors' Responsibilities

The following statement, which should be read in conjunction with the Auditars' Report regarding the respective
responsibilities of Directors and Auditors set out on page 32, is made with a view to distinguishing for shareholders
those respective responsibilities in relation to the Accounts.

Company law requires the Directors to prepare Accounts for each financial year which give a true and fair view

of the state of affairs of the Company and Group and of the profit or loss for that period. The Directors consider that
in preparing the Accounts the Company has:

B sclected appropriate accounting policies and then applied them consistently;
®  made judgements and estimaies that are reasonable and prudent;

B stated whether applicable accounting standards have been followed, subject to any material departures disciosed
and explained in the Accounts; and

m  prepared the Accounts on the going concern basis as it is appropriate to presume that the Group will continue
in business.

The Directors are responsible for ensuring that the Company keeps accounting records which disclose with reasocnable
accuracy at any time the financial position of the Company and enable them to ensure that the Accounts comply
with the Companies Act 1985. They have general responsibility for taking such steps as are reasonably open to them
to safeguard the assets of the Group and to prevent and detect fraud and other irregularities.
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Report of the Auditors, KPMG Audit Plc,
to the Members of Savills plc

We have audited the Accounts on pages 33 to 53. We have also examined the amounts disclosed relating to
emoluments, share options, long term incentive scheme interests and Directors' penston scheme entitlements which
form part of the Remuneration Committee's Report on pages 27 to 30.

Respective responsibilities of Directors and Auditors

As described on page 31, the Company's Directors are responsible for the preparation of Accounts. 1t is our
responsibility to form an independent opinion, based on our audit, on those Accounts and to report our opinion
yOu.

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board. An audit
inciudes examination, on a test basis, of evidence relevant to the amounts and disclosures in the Accounts. |t also
includes an assessment of the significant estimates and judgements made by the Directors in the preparation of the
Accounts, and of whether the accounting policies are appropriate to the Group's circurnstances, consistently applied
and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the Accounts are free
from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the Accounts.

Opinion

in our opinion the Accounts give a true and fair view of the state of the affairs of the Company and the Group as
at 30 April 1998 and of the profit of the Group for the year then ended and have been properly prepared in
accordance with the Companies Act 1985.

KPMG Audit Plc
Chartered Accountants 6 July 1998
Registered Auditor London

T Canilte als
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Consolidated Profit & Loss Account

year

ended 30 April 1998

1998 1997
Notes £'000 £'000
Turnover
Continuing operations 71,520 54,815
Acquisitions 603 -
2 72,123 54,815
Operating profit
Continuing operations 8,267 6,615
Acquisitions 190 -
2&3 8,457 6,615
Profit/{loss} on disposal of property 2 36 (116)
Profit on disposal of investment 395
Income from interests in associated undertakings 1,572 713
Profit before interest 10,460 7.212
Net interest 7 852 405
Profit on ordinary activities before taxation 2 11,312 ;617
Taxation on profit on ordinary activities 8 (3,754) 2,745
Profit on ordinary activities after taxation 7,558 4,872
Minority interests 19 {571
Profit for the financial year 7,577 4,815
Dividends paid & proposed 9 (2,332) 11,3806
Profit for the year transferred to reserves 19 5,245 3,429
Earnings per share (1997 restated) 10 17.1p 12.5p

There are no recognised gains or losses other than those shown in the profit and loss account above.

There is no material difference between the results disclosed in the consolidated profit and loss account and the

results on a historical basis.

The movement on reserves is set out in Note 19 to the Accounts.

The Notes on pages 37 to 53 form part of the Accounts.
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Balance Sheets

at 30 April 1998

Group Company
1998 1997 1998 1997
Notes £'000 £'000 £'000 £'000
Fixed assets
Tangible assets 11 5,886 5,059 578 639
Investments 12 8,440 5,485 20,043 14,014
14,326 10,544 20,621 14,653
Current assets
Property held for sale 10,533 2,770 - -
Work in progress 1,584 1,308 - -
Debtors 13 20,891 17,278 713 3,220
Cash at bank & in hand 26,439 6,775 24,225 4,397
59,447 28,131 24,938 7,617
Creditors - amounts falling due
within one year 15 35,861 21,546 8,188 6,241
Net current assets 23,586 6,585 16,750 1,376
Total assets less current liabilities 37,812 17,120 37,371 16,029
Creditors - amounts falling due aiter
move than one year 16 69 18 - -
Provisions - for liabilities & charges 17 196 332 - -
Net assefs 37,647 16,779 37,371 16,029
Capital & reserves
Called up equity share capital 18 2,683 2,125 2,683 2,125
Share premium account 19 24,998 8,833 24,998 8,833
Merger reserve 19 - - 3,009 3,009
Profit & loss account 19 9,915 5,751 6,681 2,062
Shareholders' funds - equity 37,596 16,709 37,371 16,029
Minority interests - equity 51 70 -
37,647 16,779 37,371 16,029

Approved by the Board of Directors on 6 July 1998 and signed on its behalf by

R. W. JEWSON

A ). ADAMS

The Notes on pages 37 to 53 form part of the Accounts.
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Consolidated Cash Flow Statement

year ended 30 April 1998

The Notes on pages 37 to 53 form part of the Accounts.

1998 1997
Notes £'000 £'000 £'000 £'000
Net cash inflow from operating activities 24 5,671 7,286
Returns on investments & servicing of finance:
Interest received 1,148 663
Interest paid (416) (254)
Interest element of finance leases @) {4)
Dividends received 445 192
Minority interest dividend paid (30) -
Net cash inflow from returns on investments
& servicing of finance 1,140 597
Taxation:
Net UK corporation tax paid (2,434) (1,238)
ACT paid {561) 82
Tax paid (2,995) {1,318)
Capital expenditure & financial investment:
Purchase of tangible fixed assets (2,987} {1,601}
Purchase of fixed asset investments (132) (78
Sale of tangible fixed assets 383 1,106
Purchase of own shares {1,884) 697} :
Loans to associates {1,516) (1,547} s
Repayments of loans to associates 715 846 '
Net cash outflow from capital expenditure
& financial investment {5,421) 1,971 3
Acquisitions & disposals:
Purchase of subsidiary undertaking 12(c) {953} (1641 :
Net (overdraft)/cash acquired with
subsidiary undertaking {10 278
Purchase of interests in associated undertakings (150 1,616 3
Purchase of business - {1003
Sale of investment 545 -
Net cash outflow from acquisitions & disposals {(568) {1,602)
Equity dividends paid {1,599 011,167 h
Cash (outflow)/inflow before use of liquid
resources & financing (3,772) 1,825
Management of liquid resources: _
Decrease in monies held
by the Trustee of the EBT 26 113 103
Increase in short-term deposits {19,000) -
Net cash (outflow)/inflow from management of
liquid resources (18,887) 103
Financing:
Issue of shares 16,723 246
Increase in short term borrowings 6,696 757
Capital element of finance leases (72) (10
Inception of finance leases 97 -
Net cash inflow from financing 23,444 993
Increase in cash for the year 26 785 2,921 |
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Balance Sheets

at 30 April 1998

Group ‘ Company
1998 1997 1998 1997
Notes £000 £'000 £'000 £000
Fixed assets
Tangible assets 11 5,886 5,059 578 639
Investments 12 8,440 5,485 20,043 14.014
14,326 10,544 20,621 14,653
Current assets
Property held for sale 10,533 2,770 - -
Work in progress 1,584 1,308 - -
Debtors 13 20,891 17,278 713 3200
Cash at bank & in hand 26,439 6,775 24,225 4,307
59,447 28,131 24,938 7H17
Creditors - amounts falling due
within one year 15 35,861 21,546 3,188 6,231
Net current assets 23,586 6,385 16,750 b
Total assets less current liabilities 37,912 17,129 37,371 6,429
Creditors - amounts falling due after
more than one vear 16 69 18 -
Provisions - for liabilities & charges 17 196 332 -
Net assets 37,647 16,779 37,371 16,029
Capital & reserves
Called up equity share capital 18 2,683 2,125 2,683 2,125
Share premium account 19 24,998 8,833 24,998 8.6
Merger reserve 19 - - 3,009 3,00
Profit & loss account 19 9,915 5,751 6,681 2,06
Shareholders' funds - equity 37,596 16,709 37,371 16,029
Minority interests - equity 51 70 -
37,647 16,779 37,371 16,024

Approved by the Board of Directors on 6 july 1998 and signed on its behaif by

R. W. JEWSON

A. ]. ADAMS

The Notes on pages 37 to 53 form part of the Accounts.
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Consolidated Cash Flow Statement

year ended 30 Aprii 1998

1998 1997
Notes £'000 £'000 £'000 £'000

Net cash inflow from operating activities 24 5,671 7,286
Returns on investments & servicing of finance:

Interest received 1,148 663

Interest paid {416) (254)

interest element of finance leases 7) {4)

Dividends received 445 192

Minority interest dividend paid (30) -
Net cash inflow from returns on investments
& servicing of finance 1,140 597
Taxation:

Net UK corporation tax paid (2,434} {1,236)

ACT paid (561) {82)
Tax paid {2,995 (1,318)
Capital expenditure & financial investment:

Purchase of tangible fixed assets {(2,987) (1,601

Purchase of fixed asset investments (132) (78)

Sale of tangible fixed assets 383 1,106

Purchase of own shares (1,884) (697)

Loans to associates (1,516) (1,547)

Repayments of [oans to associates 715 846
Net cash outflow from capital expenditure
& financial investment {5,421) ti.971)
Acquisitions & disposals:

Purchase of subsidiary undertaking 12(c) (953) {164}

Net (overdraft)/cash acquired with

subsidiary undertaking a0 278

Purchase of interests in associated undertakings (150) (1,616)

Purchase of business - (100

Sale of investment 545 -
Net cash outflow from acquisitions & disposals (568} 1,602;
Equity dividends paid (1,599) {1,167)
Cash (outflow)/inflow before use of liquid
resources & financing (3,772} 1,825
Management of liquid resources:

Decrease in monies held

by the Trustee of the EBT 26 113 103

Increase in short-term deposits (19,000
Net cash (outflow)/inflow from management of
liquid resources (18,887) 103
Financing:

Issue of shares 16,723 246

Increase in short term borrowings 6,696 757

Capital element of finance leases (72) o

Inception of finance leases 97 -
Net cash inflow from financing 23,444 993
Increase in cash for the year 26 785 2,921

The Notes on pages 37 to 53 form part of the Accounts.
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Reconciliation of Movements in Shareholders' Funds

year ended 30 April 1998

Group Company

1998 1997 1998 1997

£'000 £000 £'000 £:000
Profit for the financial year 7,577 4,815 6,951 1,132
Dividends (2,332} (1,386} (2,332) (1,380
Retained profit‘(loss) for the year 5,245 3,429 4,619 254
lssue of share capital 16,723 1,996 16,723 1,996
Goodwill written off {(1,121) (3,993 -
Transfer of goodwill on disposal 40 -
Net increase in shareholders' funds 20,887 i.32 21,342 1o
Shareholders' funds at beginning of year 16,709 13,277 16,029 14,
Shareholders' funds at end of year 37,596 16,709 37,371 EOREIR

The Notes on pages 37 to 53 form part of the Accounts.
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Notes to the Accounts

year ended 30 April 1998

1. Principal accounting policies

Basis of accounting - The Accounts on pages 33 to 53 have been prepared under the historical cost convention as
modified by the revaluation of investments in life assurance policies, as permitted by the alternative accounting rules
set out in the fourth schedule to the Companies Act 1985, and in accordance with applicable accounting standards.

Consolidation - The consolidated accounts deal with the results of Savills plc and its subsidiaries and associated
undertakings. The results of subsidiary undertakings acquired or disposed of during the year are included from, or
up to, the date control passes. Intra-group sales and profits are eliminated on consolidation. The Group's share of
the results of associated undertakings is included in the consolidated profit and loss account, and the Group's share
of their net assets is included in the consolidated balance sheet. These amounts are taken from the most recent
audited accounts of the undertakings concerned, or management accounts where recent audited accounts are
unavailable,

Goodwili - Goodwill, representing the excess of the purchase price of businesses and shares in subsidiary or
associated undertakings (including associated costs of acquisition) over the fair value of the separable net assets
acquired, is eliminated against reserves in the year of acquisition,

Turnover - Turnover in respect of property consultancy activities represents commissions and fees receivable excluding
VAT, together with movements in work in progress. In addition, sales of properties held by the Group for its own
account as trading assets are included in turnover,

Fixed assets - Fixed assets are valued at historical cost fess provision for depreciation and any permanent diminution
in vatue.

Employee Benefit Trust - The Company has established The Savills plc 1992 Employee Benefit Trust (the EBT), the
purposes of which are to grant options to employees to acquire shares in the Company pursuant to the Savills plc
1992 Executive Share Option Scheme and to hold shares in the Company for subsequent transfer to employees on
exercise of the options granted, The cost of shares in the EBT which have been allocated to employees pursuant
to options granted is written off to the profit and loss account in full on allocation. The assets and liabilities of the
EBT are included in the balance sheets of the Group and the Company.

Depreciation - Provision for depreciation is made at rates calculated to write off the cost, less estimated residual
value, of tangible fixed assets over their estimated useful lives as follows:

Years
Leasehold land & buildings over unexpired term of lease
Furniture & office equipment )
Motor vehicles 5
Computer equipment & software between 3 & 5

It is the Group's policy to maintain all its freehold properties to a high standard. Because of this, such properties
maintain residual disposal values at least equal to their book values and accordingly no provision for depreciation
is made. Any permanent diminution in value is charged against the profit and loss account,

Property held for sale - Properties held by the Group for its own account as trading properties are stated at
the lower of cost and net realisable value.

Work in progress - Work in progress is stated at the lower of cost and net realisable value. Cost includes an
appropriate proportion of overheads. Long term work in progress is assessed on a contract by contract basis;
turnover and related costs are included in the profit and loss account as contract activity progresses. Where the
outcome of a long term contract can be assessed with reasonable certainty, attributable profit is recognised. Long
term contracts are stated at cost net of amounts transferred to cost of sales, foreseeable losses and applicabie
payments on account. No value is attributed to residential agency work in progress until contracts on the underlying
transactions have been exchanged, at which point income is recognised in full. No value is attributed to commercial
agency work in progress until completion, at which point income is recognised in full.

Deferred taxation - Deferred taxation is provided using the liability method in respect of timing differences to the
extent that it is probable that a liability or asset will crystallise in the foreseeable future.



Notes to the Accounts
year ended 30 April 1998

1. Principal accounting policies (continued)

Accounting for leases - Assets financed by leasing agreements which give rights approximating to ownership
(finance leases) have been capitalised at amounts equal to the original cost of the assets to the lessors and
depreciation has been provided on the basis of the Group depreciation policy. The capital elements of future
obligations under finance leases are included as liabilities in the balance sheet and the current year's interest
elements are charged to the profit and loss account. The annual payments under all other lease agreements, known
as operating leases, are charged to the profit and loss account on an accruals basis.

Pension costs - Retirement henefits for employees are provided by a scheme which is funded by contributions
from the Group and its employees. The contributions are determined by an independent qualified actuary, and
are charged to the profit and loss account in order to spread the cost of pensions over the service lives of employees
in the scheme. The Group also operates a number of defined contribution individual pension plans.

Foreign currency translation - Assets and liabilities denominated in foreign currencies are translated into sterling
at rates of exchange ruling at the balance sheet date. Gains and losses from foreign currency transactions are
included in the profit and loss account.



Motes to the Accounts
year ended 30 April 1998

FPDSavills Financial Holding
2. Segmental analysis Commercial  FPDSavills Services Company Group
1998 £000 £000 £'000 £'000 £'000
Turnover {all UK origin) 27,145 41,908 3,070 - 72,123
Operating profit/(loss) 4,950 5,049 700 (842} 8,457
Profit on disposal of property - - - 36 36
Profit on disposal of associated
undertaking - - 395 - 395
Income from interests in
associated undertakings - - 1,521 51 1,572
Profit/(loss) befare interest & taxation 4,950 5,049 1,216 (755) 10,460
Net interest 238 82 (710} 1,242 852
Profit before taxation 5,188 5,131 506 487 11,312
Net assets 3,788 4,617 7,329 21,913 37,647
1997
Turnover {ait UK origin) 18,720 35,053 1,040 - 54,815
Operating profitfiioss: 2,684 4,322 i14d) 377 6,613
Loss on disposal of property - - - (116 116}
Income from interests in associated
undertakings - - 713 - 713
Profiviloss) before interest & taxation 2,684 4,322 699 493 7,212
Net inferest 200 62 (150) 293 405
Profit/lloss) before taxation 2,884 4,384 549 200 7617
Net assets 3,870 4,328 3,226 3.3535 16,779

Turnover by destination is not materially different from turnover by origin.
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Notes to the Accounts
year ended 30 April 1998

1998 1997
3. Operating profit £'000 £000
Turnover 72123 54,815
Staff costs (see Note 5) {(41,134) {31,576}
Depreciation & other amounts written off tangible fixed assets (1,928) (1,680
Cost of sales - trading propesties (1,396) -
Other operating charges {19,208) (14,944)
Operating profit 8,457 6,615

Included in operating profit are amounts relating to acquisitions being turnover of £603,000, staff costs of £249,000,
depreciation of £26,000 and other operating charges of £138,000.

Operating profit is stated after charging/icrediting): 1998 1997
£:000 £'000

Loss/(profit) on sale of fixed assets 64 (48)
Auditors' remuneration: Audit work 106 77
Non-audit work 26 24

Operating lease rentals: Property 3,536 3,145
Other 138 165

Rental income (801) {400)

Auditors' remuneration for the audit of the Company amounts to £26,000 {1997 - £23,000).

4. Profit & loss-account of Savills plc

As permitted by Section 230 of the Companies Act 1985, the profit and loss account of the Company is not presented
as part of these Accounts. The profit after taxation for the year of the Company was £6,951 ,000 (1997 - £1,132,000).

5. Staff & Directors . 1998 1997
(@) Analysis of staff costs £'000 £000
Basic salaries & wages 22,054 18,276
Incentive bortuses & commissions 14,578 9,648

36,632 28,124
Social security costs 3,447 2,596
Other pension costs 1,055 856

41,134 31,576

(b) Staff numbers

The average number of employees during the year was 870 (1997 - 753).

(c) Directors' emoluments

A breakdown of current Directors' emoluments, including those of the highest paid Director, is shown in the Report
of the Remuneration Committee on pages 28 and 29.



Notes to the Accounts
year ended 30 April 1998

() Directors’ emoluments (continued)

The aggregate emoluments in connection with the management of

the Group's affairs (including pension contributions) of the 1998 1997
Directors were: £000 £'000
Executive Directors:  Remuneration excluding bonuses 779 750
Bonuses 1,681 1,403

Pension contributions 12 26

Fees to Non-Executive Directors 91 85
2,563 2,264

Rupert Sebag-Montefiore has waived emoluments of £15,000 in respect of the year to 30 April 1998 {1997 - £15,000).

During the year, an aggregate gain of £48,000 was made by Directors on the exercise of executive share options
and ESOP share options (1997 - £nil).

The pension annuity accrued for the highest paid Director was £6,692, with no fump sum accrued (1997 - £nil).

(d) Directors' interests

Interests in the share capital of the Company beneficially held by members of the Board of Directors or their famifies
at 30 April 1398 are detailed below:

At 30 April At 1 May
Ordinary shares 1998 1997
Aubrey Adams 150,000 116,670
Godfrey Blott , - -
David Craig - -
David Davies - -
James Dean 473,000 473,000
Robert Dean 756,706 756,706
Richard Jewson 20,000 20,000
Victoria Mitcheli 624,647 624,647
Justin Roberts 110,000 100,000
Charles Sanderson 50,000 50,000
Rupert Sebag-Montefiore 74,496 51,424
Geoffrey van Cutsem 1,170,000 1,170,000

James Dean held a non-beneficial interest in 30,000 ordinary shares (1997 - 30,000). This was the only non-
beneficial interest in the share capital of the Company held by members of the Board of Directors or their families
at 30 April 1998.

Details of Directors' share options are given in the Report of the Remuneration Committee on pages 29 and 30.

The Company has not been notified of any changes since 30 April 1998 in the interests detailed above.

6. Pension scheme

The Group operates a pension scheme providing benefits based on final pensionable salary. The assets of the
scheme are held separately from those of the Group, being invested in managed fund units. Contributions to the
scheme are charged to the profit and loss account so as to spread the cost of pensions over employees' working
lives with the Group. The contributions are determined by an independent qualified actuary on the basis of triennial
valuations.

Cawville nle A1
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Notes to the Accounts
year ended 30 April 1998

6. Pension scheme (continued)

The most recent actuarial valuation completed, using the projected unit method, was as at 6 April 1995. The
assumptions which have the most significant effect on the results of the valuation are those relating to the rate of
return on investments and the rates of increase in salaries and pensions. It was assumed that the investment returns
would be 9.5% per annum, that salary increases would average 8% per annum and that present and future pensions
would increase at the rates guaranteed in the scheme rules. The valuation showed that the market value of the
scheme's assets was £10,293,000 and that the actuarial value of those assets represented 112% of the benefits that
had accrued to members, after allowing for expected future increases in earnings.

The current Group contribution rate and the employee contribution rate are’ 8% and 5% of pensionable salaries
respectively. These rates may change subject to the outcome of an actuarial valuation as at 6 April 1998 currently
being undertaken.

The Group also operates a aumber of defined contribution individual pension plans.

The total pension charge to the Group for the year was £1,055,000 (19497 - £856,000).

1998 1997

7. Net interest £'000 £'000
Interest receivable from associated undertakings 214 237
QOther interest receivable & similar income 1,082 426
1,296 663

Finance charges in respect of finance leases {7} {4)
Bank interest payable 437) (254)
(444} {258)

852 405

1998 1997

8. Taxation £'000 £000
UK corporation tax based on the profit for the year at 31% (1997 - 33%}) 3,273 2,487
Under/over) provision in respect of prior years 34 {2}
Deferred taxation 89 19
Share of associated undertakings' taxation 358 241
3,754 2,745

[ncluded in the tax charge for the year was the tax on profit on disposal of property and investments of £134,000.

1998 1997
9. Dividends £'000 £'000
Ordinary interim dividend paid 615 402
Ordinary proposed final dividend of 3.5p (net) per share (1997 - 2.5p (net)
per share) : 1,717 984
2,332 1,386

Under the terms of The Savills plc 1992 Employee Benefit Trust (the EBT), the Trustee has waived all but 0.01p of
any dividend on each share held by the Trust.
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Notes to the Accounts
year ended 30 April 1998

10. Earnings per share

The earnings per share have been calculated using the weighted average number of shares in issue of 44,347,000
{1997 - 38,425,000). The comparative figure has been restated so as to exclude from the weighted average number
of shares in issue the shares held by the EBT.

Short Equipment &
Freehold  leasehold motor vehicles
11. Tangible assets property  property Owned Leased Total
Group £000 £'600 £'000 £'000 £'000
Cost or valuation At T May 1997 750 2,480 10,629 64 13,923
Additions 2 253 2,732 - 2,987
Subsidiaries acquired - - 54 125 179
Disposals (180) (252) (988) (30 {1,450}
At 30 April 1998 572 2,481 12,427 159 15,639
Depreciation At 1 May 1997 70 1,329 7,406 59 8,864
Charge for the year - 142 1,759 - 1,901
Subsidiaries acquired - - 4 23 27
Disposals (70} (231} {708) (30) {1,039
At 30 April 1998 - 1,240 8,461 52 9,753
Net book value AL 30 April 1998 572 1,243 3,966 107 5,886
AL 30 Aprit 1997 680 1,151 3,223 3 5,059
Equipment
& motor
Freehold  vehicles
property owned Total
Company £000 £'000 £1006
Cost or valuation At 1 May 1997 698 46 744
Additions 46 11 57 :
Disposals {180) (13) (193)
At 30 April 1998 564 44 608
Depreciation At 1 May 1997 70 35 105 ;
Charge for the year - 8 8
Disposals 70 (13) 83)
At 30 April 1998 - 30 30 ,
Net book value At 30 April 1998 564 14 578 E
At 30 April 1997 628 11 639




Notes to the Accounts
year ended 30 April 1998

Group Company

12, Investments 1998 1997 1998 1997
Summary £'000 £'000 £'000 £'00C
Own shares (see Note 12{(a)) 2,617 1,271 2,617 1,271
Investments in subsidiary & associated
undertakings {see Note 12{b)) 5,823 4,214 17,426 12,743

8,440 5,485 20,043 14,014
(a) Investment in own shares - Group & Company £1000
Cost
At 1 May 1997 2,151
Additions 1,884
At 30 Aprit 1998 4,035
Provisions for share options granted
At 1 May 1997 880
Charge for the year 538
At 30 April 1998 1,418
Net book value
At 30 April 1998 2,617
At 30 April 1997 1,271

During the year, the EBT purchased 1,500,000 shares of the Company with a nominal value of £75.000. The total
consideration including related costs was £1,884,000.

As at 30 April 1998, the EBT held 4,632,785 shares in the Company with a nominal value of £232,000 and a market
value of £6,254,000 (1997 - 3,157,785 shares with nominal value of £158,000 and market value of £3,900,000).

th) Investments in subsidiary & associated

Loans to
associated

Interests in
associated

undertakings undertakings  undertakings Other Total
Group £'000 £000 £000 £000
Cost & valuation

At 1 May 1997 2,695 1,206 313 4,214
Additions 1,383 17 265 1,665
Dividends received - (445) - (445)
Repayments {715) - - {715)
Disposals - (110) - (110)
Share of retained profit for the year - 1,214 - 1,214
At 30 April 1998 3,363 1,882 578 5,823

44 Savills plc
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Notes to the Accounts
year ended 30 April 1998

(b} Investments in subsidiary & associated unaertakings (continued)

Additions to interests in associated undertakings are stated net of goodwill written off amounting to £133,000. The
interests in associated undertakings consist of £379,000 (1997 - £472,000) in respect of cost less goodwill written
off and £1,503,000 (1997 - £734,000) in respect of the Group's share of post acquisition reserves.

Loans to Interests Loans to

Group in Group associated
undertakings  undertakings  undertakings Total
Company £'000 £'000 £000 £'000

Cost & valuation

At 1 May 1997 4,221 8,472 50 12,743
Additions 6,780 132 - 6,912
Repayments (2,200) - - (2,200)
Disposals - 29) - (29)
At 30 April 1998 8,801 8,575 50 17,426

The Group holds 30% of the ordinary share capital of Ray Gasson & Associates Limited whose principal activity
relates to farm management. This company is registered in England and Wales and operates in the UK. On 9 April
1998 the Company acquired a 20% shareholding in Profi Nederland B.V., now called FPDSavills Nederland B.V.,
for a consideration of £132,000.  The company is registered and operates in the Netherlands and its principal
activity relates to property investment. These shareholdings are treated as trade investments. The adoption of the
equity accounting treatment would not have a material effect on the Group's results.

Subsidiary & associated undertakings

The principal subsidiary and associated undertakings of the Company and their principal activities are shown below.
Except where otherwise noted, they are wholly owned, have share capitals wholly comprised of ordinary shares,
are registered in England and Wales, operate in the UK and are consolidated into the Group Accounts.

Subsidiary & associated undertakings Holding  Description

Aubourn Farming Limited* 75%  Provision of farm management, consultancy
and agronomy services.

Barlows (Liverpool) Limited* 50%  Commercial property company.

Barlows (Sefton) Limited* 50%  Commercial property company.

de Havillands Limited* (see below) Commercial property management and agency

company.

FPDSavills Limited

General practice surveyors.

FPDSavills Commercial Limited

Commercial surveyors.

FPDSavills Licensed Retail Limited*

Licensed retail premises surveyors.

Grosvenor Hill Properties Limited*

Commercial retail property portfolio
management company.
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Notes to the Accounts

year ended 30 April 1998

(b} Investments in subsidiary & associated undertakings (continued)

Subsidiary & associated undertakings Holding

Description

Grosvenor Hill Ventures Limited*

Provision of property funding.

Killik & Co* (see below) 15% interest
in partnership

Stockbrokers.

Liberty {Boughton) Limited* (see below} 50%  Commercial property company incorporated
on 27 August 1997.
Pinnacle Group Limited* 25%  Provision of residential property portfolio

management services.

Savills Finance Holdings plc

Holding company of Financial Services
businesses,

Savills Finance Limited*

Provision of corporate finance advice.

Savills Financial Services Limited

Provision of financial services.

Savills Private Finance Limited*

Provision of mortgage and insurance broking
services.

State Securities PLC* 30.36%

Provision of lease financing.

Trigen Limited 50%
(Company registered in Scotland)

Provision of facilities management services.

* Shares/interests held indirectly.

(c) Acquisition of subsidiary & associated undertakings

de Havillands Limited: On 5 October 1997 the Group acquired the entire share capital of de Havillands Limited
for a consideration of £1,076,000 (including assoctated acquisition costs). The consideration was and will be satisfied
by the issue by a subsidiary undertaking of 7% Guaranteed Unsecured Loan Notes 2002. The assets and business
of de Havillands Limited were transferred to that subsidiary undertaking during the year. The book value and fair

value of net assets acquired was £88,000.

Included in the Group profit for the year is a profit after taxation of £190,000 relating to the acquired business for
the period commencing 5 October 1997. de Havillands Limited made a profit after taxation of £198,000 from
1 October 1996 to 4 October 1997, the financial period prior to acquisition.

The acquisition of de Havillands Limited has been accounted for using the acquisition method. On consolidation,
goodwili arising on this acquisition of £988,000 has been written off against reserves.



Notes to the Accounts
year ended 30 April 1998

(c) Acquisition of subsidiary & associated undertakings (continued)

Book & fair

value to Group

Acquisition of de Havillands Limited £'000

Tangible fixed assets 179

Current assets: Debtors 242

Net Overdraft (t0)

Work in Progress 50

Total assets 461

Creditors due within one year (373)

Net assets 88

Goodwill 988

Purchase consideration & costs 1,076
Analysis of purchase consideration & costs

Purchase consideration 999

Acquisition cosls 77

1,076

At the year end £123,000 of the purchase consideration remained outstanding, of which £115,000 was in the ferm

of issued loan notes,

Liberty (Boughton) Limited: On 14 November 1997 the Group acquired a 50% interest in Liberty (

a commercial property company.

Boughton) Limited,

Killik & Co: ©On 29 January 1998 the Group sold a 10% interest in Killik & Co for a total consideration of £550,600

{less costs of £5,000), reducing the total interest in the partnership to 15%.

additional capital of £150,000.

The Company also subscribed for

Group Company

1998 1997 1998 1997

13. Debtors £000 £000 £'000 £:000
Clients 13,764 10,614 1 -
Other debtors 1,242 2,332 42 954
Prepayments & accrued income 5,723 3,927 178 49
Amounts owed by subsidiary undertakings - - 189 1,971
Deferred tax 70 159 - -
Advance corporation tax 92 246 303 246
20,891 17,278 713 3,220
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Provided Unprovided
1998 1997 1998 1997
14. Deferred taxation asset - Group £'000 £000 £'000 £000
Accelerated capital allowances - - 160 240
Other timing differences 70 159 - -
70 159 160 240
The movements in the year in the deferred taxation asset
were as follows: £'000
At 1 May 1997 159
Utilised during the vear (152)
Provided during the year 63
At 30 April 1998 70
Group Company

15. Creditors - amounts falling due within 1998 1997 1998 1997
one year £000 £'000 £'000 £:000
Loan notes 221 - - -
Trade creditors 2,154 1,772 - 43
Amounts owed to subsidiary undertakings - - 238 4,481

Amounts owed to associated undertakings 27 - -

Corporation tax 2,506 1,962 76
Advance corporation tax 34 581 92 246
Other taxation & social security 3,087 2,226 35 Y
Other creditors 619 885 2 -
Dividends 1,717 984 1,717 984
Accruals & deferred income 17,603 12,284 528 478
Obligations due under finance leases 68 32 - -
Bank loans & overdraft 7,518 820 5,500 - -
35,861 21,546 8,188 6,241

The Group has granted a fixed charge on the properties held for sale to secure a loan of £7,467,000 with Bank
of Scotland.

Group Company
16. Creditors - amounts falling due after more 1998 1997 1998 1997
than one year £:000 £1000 £000 £1000

Obligations due under finance leases 69 18 -
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17. Provisions - for liabilities & charges Insurance Other Total
Group £'000 £'000 £'000
At 1 May 1997 275 57 332
Utilised during the year {247) (51 (298}
Provided during the year 62 100 162
At 30 April 1998 90 106 196

1998 1997 1998 1997
18. Share capital - Group & Company No. shares No. shares £'000 £000

Ordinary shares of 5p each:
Authorised 59,650,000 49,000,000 2,983 2,450

Allotted, called up & fuily paid 53,669,050 42,515,283 2,683 2,125

(@) On 23 October 1997, 10,692,922 ordinary shares of 5p each were allotted to First Pacific Davies (UK) Limited
at a price of £1.60 per share.

(b) During the year £106,109 variable rate Transferabie Loan Stock 2010 was issued as deferred consideration for
the acquisition of FPDSavills Licensed Retail Limited, as described in Note 27.

() During the year £930,000 of 7% Guaranteed Unsecured Loan Notes 2002 were issued by a subsidiary under-
taking as consideration for the acquisition of the entire issued share capital of de Havillands Limited, as described
in Note 27. A further £8,000 is to be issued after the year-end. Of the issued Loan Notes, £815,000 had been
redeemed as at 30 April 1998,

(d) During the year 460,845 (1997 - 694,596) ordinary shares of Sp each were allotted to employees under the
Savills plc United Kingdom Executive Share Optior: Scheme (the Scheme), for a total consideration of £240,619
(1997 - £245,763).

The following share options have been granted under the Scheme and were outstanding at 30 April 1998:

No. shares
Exercise period Exercise price '000
7 years from 6 February 1995 30p 157
7 years from 20 August 1995 24p 78
7 years from 13 August 1996 56p 110
7 years from 22 August 1997 80p 190
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18. Share capital - Group & Company (continued)

{e) The following share options have been granted with a nominal exercise price under the Savills plc 1992
Executive Share Option Scheme (the ESOP) and were outstanding at 30 April 1998:

No. shares

Exercise period ‘000
2 years from 25 January 1998 25
2 years from 2 August 1998 265
2 years from 15 August 1999 270
2 years from 30 January 2001 480
2 vears from 25 July 2001 525
2 years from 14 January 2003 550
2,115

(f) At the last Annual General Meeting the shareholders gave the Company autherity, subject to stated conditions,
to purchase for cancellation up to 2,125,764 of its own ordinary shares. Such authority remained valid at 30 April
1998.

Share Profit

premium & loss
19. Reserves account account Total
Group £'000 £000 £'000
At 1 May 1997 8,833 5,751 14,584
Arising on issue of shares 16,165 - 16,165
Profit transferred to reserves - 5,245 5,245
Goodwil! written off - (1,081) (1,081}
At 30 April 1998 24998 9,915 34,913

Goodwill written off arises in respect of the acquisition of de Havillands Limited (£988,000) and a further goodwill
adjustment relating to the acquisition of Pinnacle Group Limited (£133,000) at the end of the previous year. On
disposal of 10% of the Group's interest in Killik & Co, £40,000 of legal costs, which were eliminated against reserves
on acquisition, have been reinstated. The total cumulative goodwill relating to subsidiary undertakings eliminated
against reserves at 30 April 1998 amounted to £4,568,000 (1997 - £3,487,000).

Share premium Merger  Profit & loss
account reserve account Total
Company £'000 £'000 £'000 £'000
At 1 May 1997 8,833 3,009 2,062 13,904
Arising on issue of shares 16,165 - - 16,165
Profit transferred to reserves - - 4,619 4,619
At 30 April 1998 24,998 3,009 6,681 34,688

20. Capital commitments - Group

Capital expenditure contracted at the year-end, which has not been provided for, amounted to £3,342,000
(1997 - £185,000).
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Notes to the Accounts
year ended 30 April 1998

21. Contingent liability

The Company holds a minority interest in the Surveyors Mutual Insurance Association (SURMIA). SURMIA currently
has a deficit between net assets and estimated liabilities in respect of notified potential claimants. Potential claimants
have an extended period in which to make a claim, and additional liabilities may continue to emerge. In the event
of any other members of SURMIA being unable to meet their cash calls, a share of the additional shortfall would

revert to the Company.

As at 30 April 1998, the Company has made a provision of £73,000 {1997 - £275,000), being Savills' share of the
potential deficit based on current notified claims as advised by the professional managers of SURMIA,

It is not possible to estimate the extent of any additional future liabilities which may emerge.

Property leases Other leases Total

1998 1997 1998 1997 1998 1997

22. Operating lease commitments - Group & Company £1000 £'000 £000 £000 £000 £'000
Annual rentals payable an leases expiring:

Within one year 327 3 33 17 360 20

In one to five years 1,167 515 119 72 ],286 387

After five years 2,121 2,647 - - 2,121 2,647

3,615 3,165 152 89 3,767 3,234

1998 1997

23. Finance leases - Group & Company £000 £'000

Amounts payable under finance leases:

Within one year 78 36

In one to five years 77 20

155 56

Less: Future finance charges (18) G)

137 50

24. Reconciliation of operating profit to net cash inflow from 1998 1997

operating activities ' £'000 £000

Operating profit 8,457 6,615

Depreciation charges 1,928 1,680

Loss/(profit) on sale of fixed assets 64 (48)

Increase in work in progress (278) (5

Increase in property held for sale {7,713) (2,770

Increase in debtors (3,454) {5,263)

Increase in creditors 6,263 6,934

Decrease in provisions {136) {135)

Movement in provision for ESOP share options granted 538 278

Net cash inflow from operating activities 5,671 7,286




Notes to the Accounts
year ended 30 April 1998

1998 1997

25. Reconciliation of net cash flow to net funds £000 £'000
Increase in cash 785 2,921
Cash inflow from increase in debt (6,696) {757)
Capital element of finance leases (25) 10
Decrease in monies held by the EBT {113) (103}
Finance leases and debts assumed on acquisition of subsidiary {72} -
Increase in funds held on short-term deposit 19,000 -
12,879 2,071

Net funds at beginning of year 5,905 3,834
Net funds at end of year 18,784 5,905
At 1 May Cash  MNet funds of At 30 April

1997 flows acquisition 1998

26. Analysis of changes in net funds £'000 £'000 £'000 £000
Cash at bank 6,655 776 1 7,432
Qverdraft (63) 9 (11} (65}
Liquid funds on one month deposit 120 (113 - 7
Liquid funds on short-term deposits - 19,000 - 19,000
6,712 19,672 (10) 26,374

Debt: Due within one year (757) {6,696) - (7,453)
Finance leases (50) (25) {62) {137)
Net funds 5,905 12,951 (72} 18,784

27. Related party transactions

Victoria Mitchell was appointed as a Non-Executive Director of First Pacific Davies Limited on 23 October 1997.
The Company is entitled to appoint a representative whilst First Pacific Davies (UK) Limited's sharchalding in the
Company remains at 10% or more of the issued share capital. Savills plc receives a fee of £22,500 per annum for
this appointment.

Godfrey Blott and David Davies were appointed as Non-Executive Directors of the Company on 23 October 1997.
First Pacific Davies (UK) Limited is entitled to appoint two representatives to the Board whilst its shareholding in the
Company remains at 15% or more of the issued share capital.

On 31 October 1997 the Company issued variable rate Transferable Loan Stock 2010 to a value of £106,109 to
David Myers and lan Frost, who were Disectors of FPDSavills Licensed Retail Limited until 31 October 1997 and
30 November 1997 respectively and to persons connected with them, as deferred consideration for the acquisitian
of FPDSavills Licensed Retail Limited.

On 5 October 1997 a subsidiary undertaking acquired de Havillands Limited for a total cansideration of £937,543,
which was and will be satisfied by the issue of 7% Guaranteed Unsecured Loan Notes 2002 to Aidan Grimshaw
and Mark Tucker, who are Directors of de Havillands Limited and to persons and trusts connected with them.
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Notes to the Accounts
year ended 30 April 1998

27. Related party transactions (continued)

Since the year end, a transaction was completed relating to a wholly owned subsidiary, Property Marketing Company
Limited (PMC) as set out in Note 28 below. As part of the transaction, Charles Philipat, the Managing Director of
PMC, acquired a shareholding in Oakmont Group Limited, which now owns PMC.

During the year the Group made loans to the following related undertakings: Barlows {Liverpool} Limited, Barlows
(Sefton) Limited and Liberty (Boughton) Limited. Interest was charged on such loans at arm's length rates. Interest
received during the year totalled £213,714.

The movements on the aggregate loans and preference shares with related undertakings were as follows:

Loans Preference shares
£'000 £'000
As at T May 1997 2,695 1,403
Additions 1,383 -
Repayments {715} -
At 30 April 1998 3,363 1,403

Savills plc and its subsidiaries provide accounting and other administrative services to some associated companies
at nominal fees.

28. Postbalance sheet events

Property Marketing Company Limited: On 13 May 1998, as part of a transaction involving a management buy-out of its
wholly owned subsidiary Property Marketing Company Limited (PMQ), the Group disposed of its interest in PMC in
exchange for 2 63% shareholding ir the ordinary share capital of Oakmont Group Limited.

State Securities PLC: Since the year-end the Group has sold its 30.36% interest in State Securities PLC for a
consideration of £3.2m, paid in cash. The book value of net assets as at 30 April 1998 was £2.3m.

lames Harris Partnership: On 30 june 1998, the Group acquired a controlling interest in the James Harris Partnership,
an estate agency practice based in Hampshire for a total consideration of £1.2m, which was paid in cash.

Savills plc 53




Five Year Review

year ended 30 April 1998

1998 1997 1996 1995 1994
Profit & loss account £'000 £'000 £000 £'000 £000
Turnover (by business):
FPDSavills Commercial 27,145 18,720 12,805 12,812 13,442
FPDSavills 41,908 35,055 26,831 21,658 17,879
Financial Services 3,070 1,040 378 777 556
Total turnover 72,123 54,815 40,014 35247 31,877
Operating profit/(loss) (by business):
FPDSavills Commercial 4,950 2,684 1,120 1,356 1,492
FPDSavills 5,049 4,322 2,579 1,535 1,191
Financial Services (700} (14) 3 46 144
Holding Company (842) (377) 315} (70 -
Total operating profit 8,457 6,615 3,387 2,867 2,827
Profitf{loss) on disposal of property 36 {116) - -
Profit on disposal of investment 395 - 34 - -
Income from interests in associated undertakings 1,572 713 316 175 77
Net interest 852 405 400 464 333
Profit on ordinary activities before taxation 11,312 7,617 4,137 3,506 3,237
Taxation on profit on ordinary activities (3,754) (2,745 (1,406%  (1,339) (970
Profit on ordinary activilies after taxation 7,558 4,872 2730 2167 2,267
Minority interests 19 (571 {108 52) (39
Profit for the financiat year 7,577 4,815 2,623 2.115 2,228
Earnings per share (1997 restated) 17.0p 12.5p 6.7p 3.6p 6.2p
Dividends per share 4.75p 3.50p 2.80p 2.50p 2.25p
Balance sheet
Fixed assets 14,326 10,544 10,883 9,300 5,705
MNet current assets 23,586 6,585 4,995 5,732 8,096
Creditors - amounts falling due after more than one year (69) i18) (30 i23) {9
Provisions (196) (332) 558 {662) (687}
37,647 16,779 15,290 14,347 13,105
Employees
Average number of employees 870 753 679 626 531
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Barbury (C, R, A}

Town Centre House, Southam Road,
Banbury, Oxfordshire OX16 7EN
Tel: (01295) 263535

Fax: {31295) 250784

Bath (C, R, A)

Edgar House, 17 George Street,
Bath, Somerset BA1 2EN

Tel: (01225) 444622

Fax: (01225) 444629

Birmingham (C)

Waterloo House, 20 Waterloo Street
Birmingham B2 5718

Tel: (0121) 633 3733

Fax: (0121) 633 3666

Brechin (R, A}

12 Clerk Street, Brechin
Angus DD9 B6AE

Tel: (01356) 622187
Fax: (01356) 625389

Cambridge (C, R, A)
24 Hills Road, Cambridge CB2 1Jw
Tel: (G1223) 347000
Fax: (01223) 347111

Chelmsford (C, R, A)

136 New London Road
Chelmsford, £ssex CM2 ORQ
Tel: {01245) 269311

Fax: (01245) 490257

Cranbrook (R, A)

37 Stone Street, Cranbrook
Kent TN17 3HF

Tel: (01732} 789780

Fax: (01580) 720157

Edinburgh (C, R, A)

46 Charlotte Square, Edinburgh EH2 4HQ

Tel: (0131) 226 6961
Fax: (0131) 225 6824

Guildford (R)

8 Quarry Street

Cuildford, Surrey GU1 3UY
Tel: {01483) 796800

Fax: (01483) 796801

Henley (R, A)

18 Hart Street, Henley-on-Thames
Qxfordshire RG9 2AU

Tel: (01491) 843000

Fax: {(01491) 579813

Ipswich (R, A)

30 Princes Street, Ipswich
Suffolk IP1 1R)

Tel: (01473) 234800
Fax: (01473) 230886

Lincoln (R, A}

21 Newland, Lincoln LN1 1XG
Tel: (01522) 534691

Fax: (01522) 510017

London

Barnes (R)

52 Barnes High Street
Lendon SW13 9LN
Tel: (0181} 392 1222
Fax: (0181) 876 9621

City (C)

25 Finsbury Circus,, London EC2M 7EE
Tel: (0171) 499 8644

Fax: (0171) 588 7323

FPDSavills' UK Offices

C=Commercial, R=Residential, A=Agricultural, E=Estate Office

tondon (continued)

Docklands (R}

Execution Dock, 80 Wapping High St,
London ET 9NE

Tel: (0171) 456 6800

Fax: (0171) 456 6822

Docklands - Butlers Wharf (R)

16, The Cardamom Building,

31 Shad Thames, Lendon SET Z2YR
Tel: {(0171) 940 6500

Fax: (0171} 940 6501

Futham (R)

701 Fulham Road, London SWé SUL
Tel: (0171) 731 8480

Fax: (D171) 731 8516

Hampstead (R}

7 Perrins Court, Heath Street
Hampstead, London NW3 1Q5
Tel: (0171) 472 5000

Fax: (0171) 472 5001

Kensington (R}

145 Kensington Church Street
London W8 7LP

Tel: (0171) 535 3300

Fax: (0171) 221 5256

Knightsbridge (R)

139 Sloane Street, London SW1X 9AY
Tel: (0171} 730 0822

Fax: (0171} 730 0644

New Kings Road (R)
191 New Kings Road
London SWé 45w
Tel: (0171} 731 2692
Fax: (0171} 384 3258

Putney (R}

198 Upper Richmond Road
London SWI5 25H

Tel: {0181} 78C 9900

Fax: (0181} 780 0649

Wandsworth (R)

12 Huguenot Place, London SW18 2EW
Tel: (0181) 877 1222

Fax: (0181) 877 0765

West End (C, R, A}

20 Grosvenor Hill, Berkeley Square
London W1X 0HQ

Tel: (0171) 499 8644

Fax: (0171) 495 3773

West Kensington (R)
84 North End Road
London W14 9EF
Tel: {0171) 602 8511
Fax: (0171) 602 8537

Manchester ()

Fountzin Court, 68 Fountain Street
Manchester M2 2FE

Tel: (0161) 236 8644

Fax: (Q161) 228 0544

Norwich (C, R, A)

8 & 10 Upper King Street
Norwich, Norfolk NR3 1HB
Tel: (01603) 229229

Fax: (01603) 229200

Nottingham (C, R)

4 5t Peters Gate
Nottingham NG1 2|G
Tel: (0115) 934 8000
Fax: {0115) 934 8001

Oxford (C, R, A)

Wytham Court, 11 West Way
Botley, Oxford OX2 0QL
Tel: (01865) 269000

Fax: (01865) 269001

Perth (A)

Royal British House

Leonard Street, Perth PH2 8HA
Tel: {01738) 445588

Fax: {01738) 445599

Salishury (R, A)

Relfes House, 60 Milford Street
Salisbury, Wiltshire SPT 2BP
Tel: (01722) 320422

Fax: (01722) 412489

Sevenoaks (R, A)

72 High Street

Sevenoaks, Kent TN13 1JR
Tel: (01732) 789700
Fax: (01732) 789789

Southill (E)

Southifl Park, Biggleswade
Bedfordshire SG18 Gt
Tel: (01462) 813209
Fax: (01462) 812235

Stamford (R, A)

25 St Mary's Street

Stamford, Lincolnshire PE9 2DF
Tel: (01780} 750200

Fax: (01780} 766071

Telford (R, A)

Hall Court, Telford,
Stafiordshire TF3 4NF
Tel: (01952} 239500
Fax: (01952} 239501

Wimborne (C, R, A)
Wessex House, Wimborne
Dorset BH21 1P8

Tel: {01202) 887331

Fax: {01202y 885210

Winchester (R, A)

Jewry Chambers, Jewry Street
Winchester, Hampshire 5023 8RwW
Tel: (01962) 841842

Fax: (01962) 840081

Winchester (E)

Barton Farm, Andover Road
Winchester, Hampshire 5022 6AX
Tel: (01962) 883550

Fax: {01962) 885068

York (R, A)

13-15 Micklegate, York,
Yorkshire YO1 1JH
Tel: (01904) 617800
Fax: {01904) 617801




Advisers

Registrars
Lloyds Bank Registrars, The Causeway, Worthing
West Sussex BN99 6DA

Auditors
KPMG Audit Plc, 8 Salisbury Square
London EC4Y 8BB

S Sol:cntors , o
Ashurst Morns Crlsp, Broadwalk House, 5 Appold Street
' _London EC2A 2HA

S : Fmanc:al Adwsers
Dresdner Klemwort Benson, 20 Fenchur
London EC3P 3DB

. : Stockbrokers
Hoare Govett Limited, 4 Broadgate
andon EC2M 7LE -

‘ Pﬂn(.‘lpal Bankers .
Barclays Bank' PLC, 54 Lombard Street
' London EC3V 9EX










