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About This Report
This is our 15th consecutive ESG Report (previously known as the Corporate Social Responsibility 
Report until 2019). Guided by principles of standardization, transparency, objectivity, and 
comprehensiveness, we aim to communicate openly with stakeholders about our progress 
and challenges. Through this Report, we continue to advance our commitment to sustainable 
development.

Reporting Period
The reporting period spans from 1 January 2025 to 31 December 2025, and some of the 
contents are outside this time frame.

Compilation Principles
This Report is prepared in accordance with the Environmental, Social and Governance Reporting 
Code of the Stock Exchange of Hong Kong Limited ("HKEX-ESG") and the Implementation 
Guidance for Climate Disclosures under the Environmental, Social and Governance Reporting 
Framework. In addition, this Report has been prepared with reference to the GRI Sustainability 
Reporting Standards (GRI Standards)  issued by the Global Sustainability Standards Board 
(GSSB), as well as the Sustainable Development Goals (SDGs) of the United Nations.

Reporting Boundary
The main entity of this Report is Beijing Capital International Airport Company Limited, 
including all departments of the Company.

Information and Data
The information and data contained in this Report are primarily derived from the Company's 
internal data collection systems, work records and publicly available information. Unless 
otherwise specified, all monetary amounts are denominated in Renminbi (RMB).

Availability
This Report is available in printed and online formats. The online version can be downloaded 
at: www.bcia.com.cn.

Reference
For clarity, "we" "the Company," and "BCIA" refer to Beijing Capital International Airport 
Company Limited. "CAH" refers to Capital Airports Holdings Co., Ltd. and its wholly-owned and 
controlled subsidiaries collectively. "Beijing Capital International Airport" refers to the airport 
itself.
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Message from the Chairman

The strength of an enterprise lies in steady progress through 
incremental steps, while the path to sustainability rests on 
strengthening fundamental capabilities. We firmly believe that 
ESG is not an additional burden, but a core driver that enables 
enterprises to achieve steady and sustainable development. 
It represents the essential pathway for harmonizing economic 
value, social value, and environmental value.

We leverage innovation to elevate service quality and 
passenger experience. Committed to meeting passengers' desire 
for a better travel experience, we worked closely with all stakeholders 
to continuously enhance operational and service quality at Beijing 
Capital Airport. Driven by digital transformation, we accelerated 
the development of a smart airport, strengthened core technology 
research and development, and expanded our patent portfolio 
to enhance operational efficiency through innovation. During the 
year, we launched a full-process clearance service for international 
and regional electronic boarding passes, establishing an integrated 
smart operational and service system across multiple stages 
of the passenger journey to make travelling more efficient and 
convenient. We also focused on responding to increasingly diverse 
passenger needs and improving the travel experience. A total of 26 
service products were introduced. The customer rights protection 
framework was further strengthened, communication channels 
increased, and complaint handling procedures were optimized. As a 
result, passenger satisfaction remained consistently high.

We advance green development to strengthen our ecological 
stewardship. Adhering to the philosophy of green development, 
we accelerated the integration of environmentally sustainable 
practices into our operations and advanced our green transition. In 
actively supporting China's "dual carbon" goals, we incorporated 
sustainability principles throughout the full lifecycle of planning, 
construction, and operations, steadily advancing the development of 
a "Dual-Carbon Airport". During the year, the Company participated 
in carbon allowance market trading for the first time, achieving the 
monetization of carbon allowances. Through optimizing the energy 
mix, expanding the adoption of new energy vehicles, increasing 
the coverage of APU replacement facilities, promoting LED lighting 
retrofits and photovoltaic projects, and purchasing approximately 
70 million kWh of green electricity, the distributed photovoltaic 
power generation reached approximately 1.73 million kWh in 2025. 
Clean energy accounted for 15.17% of total energy consumption 
for the year, supporting the steady growth of renewable energy use. 
By establishing comprehensive lifecycle management systems for 
waste gas, wastewater, and solid waste, we achieved full coverage 
of harmless treatment for domestic waste. Ecological restoration 
within the flight area and the development of an intelligent bird-strike 
prevention system have integrated biodiversity protection into airport 
operations, promoting harmonious coexistence between the airport and 
the natural environment. In recognition of its achievements in green and 
low-carbon development, Beijing Capital Airport was awarded the Four-Star 
"Dual-Carbon Airport" designation by the China Civil Airports Association in 
2025, becoming the first large international hub airport in Northern China's 
civil aviation sector to receive this honor.

We put people first to foster shared progress and collective 
strength. Guided by the philosophy of people-centered 
development and the belief that collective endeavor leads to 
enduring success, we value the dedication of every employee 
and partner and are committed to fostering a safe, healthy, and 
inclusive workplace. We continued to enhance our employee 
career development system and strengthened the protection of 
employees' legitimate rights and interests. Targeted initiatives 
were introduced to address the needs of specific groups, including 
female employees and ethnic minority employees, while our 
employee welfare system was further upgraded. Care programs 
such as "Cooling Care in Summer" and "Summer Health Support" 
were organized to improve employees' sense of well-being and 
belonging. Meanwhile, we actively fulfilled our social responsibilities 
by supporting rural revitalization through targeted donations and 
consumption-based assistance, and by expanding volunteer services 
and public education initiatives on civil aviation, demonstrating our 
commitment to corporate responsibility through concrete action.

Looking ahead to 2026, at the new starting point of the 15th Five-Year 
Plan period, we remain forward-looking and resolute. The strength 
of an enterprise lies in steady progress through incremental steps, 
while the path to sustainability rests on strengthening fundamental 
capabilities. We firmly believe that ESG is not an additional burden, 
but a core driver that enables enterprises to achieve steady and 
sustainable development. It represents the essential pathway for 
harmonizing economic value, social value, and environmental value.

Though the road ahead may be long, perseverance will lead us 
to our destination. Beijing Capital Airport will continue to fully 
implement the new development philosophy and further develop its 
ESG management system, advancing steadily in safe development, 
maintaining a long-term commitment to green transformation, 
and taking responsibility in fulfilling its social obligations. We will 
remain committed to our mission of "building a benchmark for 
service excellence in China and developing an international aviation 
hub." With stronger determination, more pragmatic measures, and 
more systematic collaborations, we will translate ESG principles 
into tangible outcomes for sustainable development, promote 
both qualitative improvement and reasonable quantitative growth, 
and open a new chapter in the high-quality development of Beijing 
Capital Airport, contributing the strength of the "national gateway" 
to the advancement of China's civil aviation sector and the broader 
journey toward Chinese modernization.

Beijing Capital International Airport 
Company Limited

Chairman

The year 2025 marks a pivotal juncture, coinciding with the conclusion of the 14th Five-Year Plan and the strategic launch of the 15th 
Five-Year Plan period. As the "First Gateway of China," Beijing Capital Airport has consistently aligned its development with national 
strategies, embracing the responsibilities of a national gateway. In the face of a complex and evolving operating environment, we 
remained resilient and proactive, effectively addressing challenges while steadfastly advancing high-quality development. During the 
year, we successfully fulfilled the core green development tasks set for China's civil aviation sector under the 14th Five-Year Plan, while 
steadily embedding ESG principles into the Company's strategic framework. These efforts have laid a solid foundation for sustainable 
and high-quality development as we move into the 15th Five-Year Plan period.

We place safety at the core to safeguard the foundation for sustainable development. Safety remains our highest priority. 
Guided by the principle of safe development, we continued to strengthen precision in risk prevention and control, enhance the 
intelligence of operational management, and reinforce safety accountability across all levels. By deepening the application of our Smart 
Safety Management Platform and further cultivating a robust safety culture, we have achieved dynamic risk management and precise 
identification of potential hazards. At the same time, we strengthened collaborative coordination with all stakeholders at Beijing Capital 
Airport, fostering a shared governance framework that combines collective synergy with intrinsic momentum for proactive safety 
management. These efforts have supported the airport's high-quality development to meet increasingly high standards. Throughout 
the year, no safety incidents attributable to airport responsibility occurred; bird strikes within the airport responsibility area remained at 
zero for the second consecutive year; ground-related safety incidents within the airport area declined significantly, reaching the best level 
in nearly a decade; and the successful completion of transport support for major events, including commemorative activities 
marking the 80th anniversary of the victory in the War of Resistance Against Japanese Aggression.
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United Nations 2030 Sustainable 
Development Goals (SDGs) Response

SDGs Our actions Section

Complying with laws and regulations, we established a fair and standardized 
employment management system, explicitly prohibited discrimination during 
recruitment, prohibited child labor and forced labor and ensured equal rights for all 
in wage negotiations and career advancements.

Jointly Promoting 
Talent Development

We encouraged employees to participate in voluntary and community services, 
extensively carried out and participated in various social welfare activities, fulfilled its 
social responsibilities, and promoted social harmony and sustainable development.

Gathering the Power 
of Goodness

Fully committed to efficient use of resources, we continued to manage energy and 
resources throughout their lifecycle, improved efficiency of water use, increased 
investment in and application of clean energy, and enhanced efficiency of resource 
use.

Optimizing Resource 
Utilization

Committed to carbon peaking and carbon neutral goals, we formulated roadmaps 
and action plans, enhanced internal climate response mechanisms, strengthened 
climate adaptation and risk mitigation efforts for airport infrastructure, accelerated 
adoption of clean energy and enhanced climate resilience across the board.

Climate Change 
Response

We placed thorough oversight over potential operational impact on biodiversity 
and ecosystems,and formulated seasonal and scene-based response to wild duck 
congregations in nearby rivers.

Preserving the 
Environment and 

Ecosystem

We adopted green construction standards, strengthened dynamic monitoring and 
targeted restoration of soil, stepped up protection of native vegetations, lowered 
disruption to nearby ecosystems from our operations and pursued harmony between 
the airport and its surrounding environment.

Preserving the 
Environment and 

Ecosystem

We built a risk control system covering all aspects of our business, strictly complied 
with laws and business ethics, ensured lawful, compliant and orderly airport 
operations, advanced integrity systems and bolstered the foundation for safe and 
steadfast operations.

Strengthening 
the Compliance 

Foundation
Strengthening 

Integrity Governance

We practiced responsible procurement, systematically assessed our suppliers' 
performance in environmental protection, business ethics, labor rights and other 
respects. We continued to ensure supply chain sustainability by working with our 
partners to fulfill social responsibilities and improve environmental performance.

Sustainable Supply 
Chain

SDGs Our actions Section

We responded to the national rural revitalization strategy by contributing to rural 
development across the board. Donations were made to Cele County, Xinjiang for local 
economic development.

Gathering the Power 
of Goodness

We contributed to rural industrial growth and reinforced poverty alleviation efforts by  
purchasing agricultural and sideline products for consumption assistance.

Gathering the Power 
of Goodness

We improved the safety management system framework, upgraded the intelligent 
monitoring technology platform, and deepened the implementation mechanism of 
post safety responsibilities. We conducted occupational health surveillance for our 
employees, including pre-job occupational health examinations, regular occupational 
health examinations during employment, and occupational health examinations upon the 
termination of employment, so as to protect employees' occupational health and prevent 
occupational diseases.

Consolidating the 
Safety Foundation

We refined the career advancement and incentive mechanism, and improved promotion 
pathways. We encourage employees to pursue continuous learning with rewards for 
academic degrees and professional qualifications. We established a systematic talent 
development mechanism by integrating online and offline models for diversified 
training programs for onboarding and  specializations.

Jointly Promoting 
Talent Development

Committed to building a diverse, equal and inclusive working environment, we took 
action to protect the rights and interests of female employees through the Special 
Collective Contract on the Protection of Female Employees' Rights and Interests.  We 
implemented the work deployment of the BCIA "National Gate Her Action" initiative by 
ensuring equal pay for equal work and eliminating gender-induced pay gaps.

Jointly Promoting 
Talent Development

We conducted regular surveys of water usage, strengthened real-time tracking of 
the supply system, invested in water-efficient technologies and similar upgrades 
and expanded water recycling initiatives by reusing reclaimed water, rainwater, and 
wastewater from drinking fountains. Targeted in-person and online training programs 
and awareness-building campaigns were held regularly.

Optimizing Resource 
Utilization

We expanded the use of renewable energy, added photovoltaic power generation 
projects, purchased green electricity, and promoted the use of new energy vehicles to 
advance green transition. 

Climate Change 
Response

We paid close attention to employees' mental health, provided free Employee Assistance 
Programs (EAP) and professional psychological counseling services, completed the centralized 
replacement of third-generation social security cards, and launched the post-consultation direct 
settlement service for supplementary medical insurance, providing more timely and convenient 
support for employees' health protection. Additionally, we took active part in rural revitalization 
and social welfare programs, contributing to a harmonious society.

Jointly Promoting 
Talent Development
Gathering the Power 

of Goodness

We advanced the upgrading of intelligent systems, implemented data security management 
measures, and participated in industry collaboration and innovative practices by leveraging 
technology to enhance operational efficiency and management capabilities.

Safeguarding 
Excellent Quality

｜ Beijing Capital International Airport Company Limited ｜ 2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT United Nations 2030 Sustainable Development Goals (SDGs) Response ｜08 09



2025 ESG Highlights Performance

Governance Social

Management level anti-corruption 
training totaled

2,519 hours

Integrity training for employees totaled

18,705.5 hours

Total volunteer hours:

831 hours

Total number of volunteers:

239 persons

Total training investment reached 

RMB 3.784 million

Greenhouse gas (CO2)  
emission intensity   

decreased by16.31% 
compared with 2024

Hazardous waste  

decreased by 25.43 % 
compared with 2024

Green electricity consumption 

increased by 133% 

compared with 2024

Renewable energy consumption 

 increased by 124.82 % 

compared with 2024

100 %
of employees received 
health checkups

No incidents
of passenger privacy 
leakage

Environment

A total of 54 airlines operate scheduled 
commercial flights  
including 6 cargo airlines

22 
 

domestic (including those 
from Hong Kong, Macao 
and Taiwan regions of 
China) airlines (including 6 
regional carriers)

134 
domestic (including 
Hong Kong, Macao and 
Taiwan regions of China) 
destinations (including 
3 regional destinations)

92  
international destinations

32 
 overseas airlines

About Us 

Beijing Capital International Airport is a key national aviation 
gateway and an important window for China's international 
flight transits. As a core junction connecting Europe, Asia 
and North America, Beijing Capital International Airport has 
developed into an international aviation hub linking the three 
major global aviation markets, leveraging its advantageous 
geographical location, convenient transfer processes and 
efficient coordinated operational capabilities. It also serves as 
a core hub supporting the coordinated development of the 
Beijing–Tianjin–Hebei region. The airport has three passenger 
terminals, three runways and two control towers, and is 
equipped with comprehensive safety assurance systems and 
intelligent operational facilities.

BCIA adheres to the vision of "building  Beijing Capital 
International Airport  into a world-class large international 

aviation hub." Upholding the corporate spirit of "shouldering 
heavy responsibilities, being dedicated, collaborating in 
unity, and accomplishing the mission," and adhering to the 
core values of utmost sincerity and simplicity, the Company 
is committed to creating a world-class large international 
aviation hub. As of the end of 2025, a total of 54 airlines operate 
scheduled commercial flights at Beijing Capital International 
Airport, including 6 cargo airlines, comprising 22 domestic 
(including those from Hong Kong, Macao and Taiwan regions 
of China) airlines and 32 overseas airlines. These airlines 
connect the airport to 226 destinations across 58 countries and 
regions, including 134 domestic (including Hong Kong, Macao 
and Taiwan regions of China) destinations and 92 international 
destinations.

Total comprehensive energy 
consumption remained 
within the target of  

59,700 tons  

of standard coal equivalent

226 destinations 

connect the airport to

｜ Beijing Capital International Airport Company Limited ｜ 2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT10 About Us ｜ 11



2025 Major Events

 �Beijing Service of BCIA (Airport Service Point) 
was officially put into operation, providing one-
stop convenience services for both domestic and 
international passengers.
 �BCIA organized the "First Glimpse of Chinese Culture 
· Chinese New Year" Spring Festival service cultural 
event.

 �BCIA jointly launched the Beijing–Shanghai 
Express Inter-Airline Voluntary Rebooking Service 
together with Air China, China Eastern Airlines, and 
Shanghai Hongqiao Airport.
 �The new security screening system at Terminal 
2 of Beijing Capital Airport was launched for trial 
operations.

May

 �BCIA, in partnership with the United Nations 
Environment Programme (UNEP), organized the 
"Beat Plastic Pollution" environmental-themed 
photo exhibition.
 �BCIA organized the "Gather at the Nation's 
Gateway, Enjoy Pleasant Travel" China Service 
Day themed event, and the new edition of the 
Service Brand Product Manual  was released 
during the event.

 �BCIA held the Third Aviation Travel Carnival 
themed event.
 �The baggage check-in equipment at the 
Dongzhimen City Terminal of Beijing Capital 
International Airport was officially put into 
operation.

 �BCIA held an Airline 
Appreciation Event.

March – April March

 �BCIA, together with 
airlines, online travel 
platforms and enterprises 
in Shunyi District, 
organized the Second 
BCIA Carnival Marketing 
Event, with participation 
from more than 30 
organizations.

 �BCIA, together with resident airlines, participated in the 2025 China 
International Fair for Trade in Services, jointly showcasing Beijing Capital 
International Airport's image as an international hub under the theme of 
"One-Stop Inbound Tourism".
 �BCIA participated in the 30th World Routes Development Forum. 
During the conference, the Company signed a Memorandum 
of Understanding with Brussels Airport in Belgium, officially 
establishing a sister-airport partnership.

 �BCIA participated in 
the 46th Meeting of the 
ACI World Facilitation 
and Services Standing 
Committee (WFSSC).

 �BCIA participated in 
the Routes Asia Route 
Development Forum.

 �BCIA successfully 
completed the service 
support operations 
for the National Two 
Sessions.

 �BCIA held the "Beijing 
Service·Gateway 
Hospitality" Inbound 
Tourism Service 
Upgrade Launch 
Event,introducing 16 
service measures.

August

2025 Awards and Honors

1 �CAPSE stands for Civil Aviation Passenger Service Evaluation, a third-party professional evaluation institution specializing in civil aviation service 
assessment. It evaluates and ranks service quality of airlines, airports and other civil aviation entities by collecting and analyzing authentic passenger 
feedback.

January February February – March

June July

December September

"Innovative Airport of the Year""Aviation 
Cultural and Creative  Product of the Year"

"China Civil Aviation" Magazine

Bronze Award of the "Youth Innovators Win" Civil 
Aviation Youth Innovation and Efficiency Competition

Civil Aviation Youth League Committee

January February

China Red Cross Contribution Medal

Red Cross Society of China

"CAPSE1 2025 Innovation Award" 

CAPSE Innovation System Technical Committee

February April

Global Strategic Partner for Beijing 
Inbound Tourism

Beijing Municipal Bureau of Culture and Tourism

First Prize of Civil Aviation Science 
and Technology Award

China Air Transport Association

June June

Outstanding Contribution Award for 
COMAC Airport Support

Commercial Aircraft Corporation of China

September

Excellent Service Quality Award for Airports 
with Over 10 Million Passengers

China Civil Airports Association, China Academy of 
Civil Aviation Science and Technology, China Civil 

Aviation News

September

Most Inbound Traveler-Friendly Airport

East Asia Airports Alliance

November

"China Service Practice Case" and "Global 
Service Demonstration Case"

China International Fair for Trade in Services

November

Outstanding Trade Union Movement Theory Research and
Survey Research Achievements in the Trade Union System

Beijing Federation of Trade Unions

December

Four-Star "Dual Carbon Airport"

China Civil Airports Association

December

｜ Beijing Capital International Airport Company Limited ｜ 2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025 Awards and Honors ｜12 13



Statement of the Board of Directors
The Company firmly upholds the principle of sustainable development and has incorporated the comprehensive establishment 
and continuous improvement of the ESG management system into the Company's strategic implementation. Through ongoing 
optimization of governance mechanisms and management practices, the Board actively leads the Company toward higher-quality 
and more sustainable development.

The Board of Directors serves as the highest decision-making body for ESG matters. The Board regularly reviews the progress 
of ESG targets and closely monitors major ESG issues related to sustainable development and stakeholder concerns. Under 
the Board, the Strategy and Sustainable Development (ESG) Committee is responsible for supervising ESG governance work 
and regularly reporting to the Board on the implementation progress of ESG-related initiatives.

Oversight of ESG Matters

The Company integrates ESG governance into its daily management system. Through macro policy analysis and stakeholder 
communication, the Company continuously identifies and manages key ESG issues. In 2025, the Company further 
strengthened the three-tier governance structure consisting of the governance level, management level, and execution 
level, and incorporated key ESG indicators—such as safety management, energy conservation and emission reduction, and 
procurement management into the performance evaluation system of senior management, thereby fully integrating ESG 
principles into governance structures and daily operations.

ESG Policies and Strategies

The Board regularly conducts materiality assessments to systematically identify risks and opportunities in the areas of 
environment, society, and governance. In 2025, the Board focused on key ESG issues,  including safe operations, corporate 
governance, risk management, passenger services, business ethics, employee rights and interests, supply chain management 
and technological innovation. The Board also placed particular emphasis on the effectiveness of implementation pathways 
and action plans related to climate change response and resource and energy utilization, in order to continuously enhance 
the Company's sustainability performance.

Review of ESG Goals

This Report discloses detailed information on the progress and achievements of the Company's ESG performance in 2025, 
and was approved by the board of directors in April 2026.
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A Fully Paperless Travel Experience  
for Outbound Passengers

Full Process of Electronic Boarding Pass Clearance Service for International and Regional Flights at BCIA

BCIA actively responded to the policy initiatives of the Civil Aviation Administration of China ("CAAC"), including the Action 
Outline for the Construction of "Four-Type Airports" in Civil Aviation and the Notice on Accelerating the Implementation of the 
"Paperless Travel" Convenience Program. Focusing closely on the practical needs of airlines and passengers, we adopted a 
problem-oriented approach, promoting service innovation and efficient inter-organizational collaboration. For the first time, a 
"one-document clearance" service based on mobile electronic boarding passes was introduced for international and regional 
flights, pioneering a fully paperless travel experience throughout the outbound passenger journey.

Before Travel: Passengers may obtain electronic boarding passes through airline websites, mobile applications, or 
WeChat mini-programs.

Security Check: Passengers present their valid travel documents and the QR code generated on their mobile phone 
for security screening. Security personnel verify the electronic boarding pass by scanning the code. For passengers 
without checked baggage, the mobile electronic boarding pass eliminates the need to queue at check-in counters, 
saving approximately 15 minutes.

Boarding: Boarding gates are equipped with devices capable of scanning electronic boarding passes, enabling rapid 
verification and boarding.

BCIA leverages technology to empower service innovation and has successfully developed a paperless electronic boarding pass 
clearance system covering the entire passenger travel process. Through the establishment of an integrated digital solution across 
the entire operational chain, seamless connectivity from online check-in to boarding has been achieved, creating a more efficient, 
convenient and intelligent modern travel experience for passengers.

Digital Clearance Across the Entire Journey, Enhancing Efficiency and Experience

Ground service personnel Verifying Passenger's Electronic Boarding Pass

Topic

CAPSE Innovation Award Certificate 2025

Looking ahead, we will further deepen our cooperation with airlines and expand the scope of paperless travel services, while 
continuously responding to airline operational needs and exploring optimized data interaction mechanisms to further improve 
operational efficiency, contributing additional momentum to the development of smart civil aviation services and the construction 
of a world-class aviation hub.

CIFTIS "Air Silk Road" Construction Service 
Demonstration Case

Building a Scalable Service Network and Creating a Convenient Industry 
Ecosystem

Driven by digital innovation, BCIA is accelerating the 
transformation of the civil aviation service ecosystem. Amid 
the development of smart civil aviation service, we have taken 
the lead in establishing an industry benchmark for electronic 
boarding pass full-process service system. Through cross-
institutional collaboration and cross-system integration, BCIA has 
successfully built a large-scale service network covering major 
international aviation hubs worldwide, enabling passengers 
to enjoy a seamless paperless travel experience. This initiative 
also provides a replicable and scalable model for the digital 
transformation of the aviation industry. As of December 2025, 
the electronic boarding pass full-process service network for 
international and regional routes at BCIA has taken initial shape, 

covering 20 international and regional routes, 15 domestic and 
international airlines and 354 weekly flights. The service currently 
supports 11 international and regional routes operated by Air 
China, including flights from Beijing to Sydney, Melbourne, Hong 
Kong and Singapore. 14 airlines, including but not limited to 
Cathay Pacific Airways, Hong Kong Airlines, Lufthansa, United 
Airlines and Asiana Airlines, have also joined the initiative and 
operate 12 routes connecting Beijing with Hong Kong, Munich, 
San Francisco, Seoul, Paris (Charles de Gaulle), Amsterdam, 
Macao, Taipei, Istanbul, Dubai and Singapore (Changi), together 
forming a highly efficient and convenient electronic boarding 
pass service network.

Creating Multi-Dimensional ESG Value and Gaining Recognition from Both 
the Market and the Industry

BCIA enhances the passenger experience through intelligent innovation, streamlining traditional clearance procedures and 
enabling a smart transformation that significantly improves operational efficiency. The adoption of electronic boarding passes has 
substantially reduced the use of paper boarding passes and related materials, thereby lowering resource consumption and waste 
generation at the source and contributing to low-carbon operations. Since its launch, the smart service system has received several 
major recognitions, including the "CAPSE Innovation Award 2025" and the "Outstanding Service Demonstration Case of the ‘Air 
Silk Road' at the China International Fair for Trade in Services (CIFTIS)". At the same time, the initiative has earned positive feedback 
from passengers and airlines, gaining widespread recognition from both the market and the aviation industry.

｜ Beijing Capital International Airport Company Limited ｜ 2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT16 17Topic：A Fully Paperless Travel Experience for Outbound Passengers ｜



GOVERNANCEGOVERNANCE01Governance

SDGs targets responded to in this chapter  

  Corporate Governance 
  Risk Management 
  Business Ethics and Anti-corruption

  B7 Anti-corruption 

Material ESG issues responded to in this chapter 

ESG indicators of the Stock Exchange of Hong Kong  
covered in this chapter 

A sound governance structure provides the foundation to guarantee the Company's steady 
and sustainable development. BCIA adheres to the principle of standardized operations, 
continuously improves its corporate governance system, strengthens stakeholder 
engagement, and transforms governance effectiveness into development momentum to 
ensure that the Company advances along a sustainable development path.



ESG Governance
BCIA maintains a sound three-tier ESG governance structure 
and operational system encompassing the governance, 
management, and execution levels. The governance level is 
responsible for strategic decision-making and supervision, 
the management level is responsible for coordination and 
resource allocation, and the execution level is responsible 
for implementation and performance delivery. This structure 
ensures clear responsibilities and effective coordination, 
enabling efficient ESG governance and management.

The Board of Directors serves as the highest decision-making 
body for ESG governance and is responsible for determining the 
strategic direction of sustainable development, reviewing major 
ESG and climate-related matters, and formulating medium- and 

long-term ESG development goals and implementation pathways. 
The Board has established the Strategy and Sustainable 
Development (ESG) Committee, which performs supervisory 
and advisory responsibilities for ESG-related matters in 
accordance with the Terms of Reference and Operating 
Model of the Strategy and Sustainable Development (ESG) 
Committee. During the reporting period, the Company linked 
ESG performance indicators—including safety management, 
energy conservation and emission reduction, and procurement 
management—to management remuneration, thereby 
promoting the effective management and implementation of 
key ESG issues and ensuring the realization of strategic ESG 
objectives.

Advancing ESG Management

Effective governance sets the direction and standardized management drives development. BCIA integrates ESG principles 
into its corporate strategy and daily management practices, continuously optimizing governance mechanisms and 
building a comprehensive and efficient sustainability management system. At the same time, the Company attaches 
great importance to stakeholder communication, focuses on the management of material issues, actively responds to 
stakeholder concerns, and promotes sustainable corporate development.

Corporate Governance
The Company strictly complies with the Company Law of the People's Republic of China and the Rules Governing the Listing of 
Securities on The Stock Exchange of Hong Kong Limited  (the Listing Rules), continuously improving its compliance governance 
framework to ensure stable operations. In 2025, the Company further deepened governance reforms by revising and improving key 
governance documents, including the Articles of Association and the Rules of Procedure for the Board of Directors. The Company 
also completed the reform of the supervisory structure by abolishing the Supervisory Committee and adding an Employee Director 
position. Meanwhile, the Company further optimized the responsibilities and operating mechanisms of the Board of Directors and its 
specialized committees, strengthening the Board's central role in corporate governance and strategic development and enhancing 
governance efficiency.

Further details regarding the Company's governance structure and Board composition can be found in the "Corporate Governance 
Report" section of the Company's 2025 Annual Report.

The Company places great emphasis 
on Board diversity and evaluates 
Board composition across multiple 
dimensions, including gender, 
age, cultural and educational 
background, and professional 
experience, ensuring a well-balanced 
Board structure.

The Company regularly convenes Board 
meetings to ensure transparency 
in corporate governance, support 
strategic decision-making, and 
maintain compliance and operational 
efficiency.

The Company attaches great 
importance to maintaining the 
independence of the Board to 
effectively safeguard the interests of 
the Company and all shareholders.

Board Diversity Board Effectiveness Board Independence

 �The Board authorizes the Strategy and Sustainable Development (ESG) 
Committee to review and supervise ESG-related matters.

Board of 
Directors 

ESG Governance Structure and Responsibilities

 �Supervising the Company's ESG governance;

 �Holding regular committee meetings to review progress reports on ESG objectives 
and report to the Board;

 �Coordinating climate-related initiatives;

 �Reviewing the Company's annual ESG report.

Strategy and 
Sustainable 
Development (ESG) 
Committee

Head: Chairman

Deputy Heads: Executive Director, General Manager

                               Executive Director & Party Secretary

                               �Deputy General Manager responsible for green airport 
development and climate issues

 �Responsible for formulating and approving the Company's ESG strategies, and 
guiding the implementation of ESG initiatives, including: 

 �Guiding ESG reporting and disclosure in accordance with the Listing Rules;

 �Overseeing the implementation of climate-related targets;

 �Reviewing departmental ESG performance;

 �Conducting final review of the ESG Report;

 �Guiding and optimizing the ESG work of each department in accordance with 
the requirements of the Listing Rules.

Sustainable 
Development 
(ESG) Management 
Committee

Director: Deputy General Manager responsible for green airport development 
and climate issues

Deputy Director Departments: Board Secretary Office, Planning and 
Development Department, Technology and Procurement Department

Member Departments: Other departments of the Company

 �Responsible for preparing the Company's annual ESG work plan, and coordinating 
the implementation of ESG initiatives, including:

 �Coordinating and promoting conduction of ESG work following the resolutions 
and instructions of the Sustainable Development (ESG) Management 
Committee;

 �Collecting, reviewing and submitting ESG data and information in accordance 
with the Listing Rules;

 �Coordinating, handling, and reporting issues identified during work, and report to 
the Sustainable Development (ESG) Management Committee if needed; 

 �Continuously improving ESG management practices in accordance with the 
Listing Rules.

Office of the 
Sustainable 
Development 
(ESG) Management 
Committee

Execution 
Level

Management 
Level

Governance 
Level 

｜ Beijing Capital International Airport Company Limited ｜ 2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT Governance ｜20 21



Stakeholder Engagement
To continuously enhance transparency regarding sustainable development, the Company has established a systematic stakeholder 
communication system to ensure smooth, efficient and long-term communication with stakeholders. The Company's stakeholders 
include, but are not limited to, government and regulatory authorities, passengers, investors, employees, airlines and various on-
site entities, suppliers, communities, and industry partners. Through diverse channels such as regular meetings, satisfaction surveys, 
public welfare projects, and industry exchanges, two-way communication is conducted on a regular basis. The Company continually 
listens to concerns from all parties, and timely identifies and actively responds to stakeholders' expectations and suggestions 
regarding the Company's ESG performance.

Stakeholder Engagement Mechanisms of BCIA

Stakeholder Expectations and Concerns Communication Channels

Government 
and regulatory 
authorities 
(Beijing Municipal 
Government, 
Civil Aviation 
Administration of 
China, Air Traffic 
Management 
Bureau, etc.)

 �Safety assurance
 �Passenger 
service

 �Environmental 
protection

 �Employee rights
 �Social responsibility

 �Special reports
 �Research visits
 �Project cooperation

 �Meetings
 �Statistical reports

Passengers  �Safety assurance  �Service quality
 �Passenger services
 �Satisfaction surveys

 �Online services

Investors / 
Shareholders

 �Information 
disclosure

 �Corporate 
governance

 �Financial 
performance

 �Investor protection

 �Internal control 
system improvement

 �Regular 
announcements and 
reports

 �General meetings 
of shareholders and 
conferences of the 
Board of Directors 
and the Board of 
Supervisors

 �Investor visits, conference 
calls, and investment 
banking strategy sessions

Employees
 �Employee rights
 �Career 
development,

 �Compensation and  
welfare

 �Democratic 
communication

 �Employee 
representative 
meetings

 �Trade Union and Employee 
Service Center

 �Suggestions, mailboxes and 
company WeChat

Resident Airlines & 
Partners

 �Safety assurance
 �Passenger 
services

 �Joint development

 �Communication 
mechanisms 
including Beijing 
Capital International 
Airport Passenger 
Service Promotion 
Committee

 �Conference and 
communications

 �Service review activities

Suppliers & 
Contractors 

 �Corporate 
reputation

 �Financial 
performance

 �Transparent 
procurement

 �Business 
negotiations

 �Contracts and 
agreements

 �Training and technical 
exchanges

Communities
 �Volunteer 
services 

 �Social welfare

 �Community 
development

 �Major event support
 �Charity programs

 �Volunteer activities

Industry Peers  �Exchange and 
cooperation

 �Industry 
development

 �Forum and 
conference

 �Exchange and 
learning

 �Industry alliances

Materiality Assessment
Adhering to the ESG Code in the Appendix C2 (Environmental, Social and Governance Reporting Code) to the Listing Rules  and 
national policy requirements in all aspects, and taking into account the actual circumstances of the Company development, BCIA 
continually optimizes the mechanism for identifying and assessing material ESG issues. Using systematic analytical tools and 
methodologies, it comprehensively considers the importance of various issues to the Company's development and the degree of 
attention paid by stakeholders, ensuring that the identification and disclosure of material issues meet their expectations, which 
guides and promotes the further development of the Company's sustainable development and ESG practices.

ESG Materiality Assessment Process

 �This  Report  provides key 
performance indicators in 
quantitative form wherever 
p o s s i b l e  a n d  i n c l u d e s 
historical data to facilitate 
readers' assessment of ESG 
performance.

 �This Report is prepared based 
on objective facts and reliable 
information sources and statistical 
methods, and comprehensively 
discloses the ESG performance 
of the Company, while avoiding 
any expressions or presentation 
formats that may inappropriately 
influence readers' decisions or 
judgments.

 �Unless otherwise stated, where 
practicable, the Report adopts 
statistical  and disclosure 
methods consistent  with 
those used in previous years 
to ensure the comparability of 
ESG performance data.

Principle of 
Quantitative

 �Based on national policies, national and international industry benchmarks, business 
characteristics and historical assessments, 19 ESG issues were identified across 
environmental, social and governance areas. 

 �Internal and external stakeholders participated in surveys to provide feedback.

 �Management reviewed and validated the material issues to ensure the accuracy and 
materiality of the selected issues.

 �Issues were ranked based on their materiality to the Company's sustainability and 
stakeholders, and the most material issues were disclosed in the Report.

Material ESG Issue 
Identification

Material Issue 
Research

Material Issue 
Review 

Materiality Matrix

Principle of 
Balance

Principle of 
Consistency
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2025 ESG Materiality Matrix at BCIA

  Occupational health and safety

  Safe operation

  Environment   Social   Governance

  �Business ethics and anti-
corruption

  Corporate governance

  Passenger service

  Technological innovation

  �Resource utilization 

  Employee training and development
  ��Information security  

and privacy protection
  Supply chain management

  Risk management
  �Climate 

 change
  Employee rights and welfare

  Biodiversity

  Community investment and public welfare

Materiality to BCIA's Sustainable Development

Moderate Material Issues High Material Issues

Low Material Issues

M
ateriality to Stakeholders

  �Pollution prevention  
and waste management

  Diversity and inclusion

  �Industry  
exchange

2025 ESG Material Issue Identification and Assessment at BCIA

Materiality ESG Material Issues

Highly 
Material 
Issues

1 Safe operation  

2 Occupational health and safety

3 Business ethics and anti-corruption

4 Corporate governance

5 Passenger service

6 Technological innovation

Moderately 
Material 
Issues

7 Resource utilization

8 Employee training and development

9 Information security and privacy protection

10 Supply chain management

Materiality ESG Material Issues

Moderately 
Material 
Issues

11 Risk management

12 Climate change

13 Employee rights and welfare

14 Noise management

15 Biodiversity

16 Community investment and public welfare

17 Pollution prevention and waste 
management

18 Diversity and inclusion

19 Industry exchange

Risk Management
BCIA, in accordance with the Group's regulations on internal 
control and compliance management, continuously optimizes 
the closed-loop process from risk identification and analysis to 
management and control. Each business department strictly 
fulfills its primary responsibility for risk management and 
promotes the establishment of risk prevention and control 
mechanisms covering their respective operational areas and 
positions, thereby ensuring effective operation of the safety 
management system from an organizational and execution 
perspective.

BCIA has systematically deployed a comprehensive risk 
management and internal control mechanism across the entire 
operational process and built a risk defense system covering the 
entire business chain. The Party Committee strictly performs 
its responsibilities of "setting direction, managing the overall 

situation, and ensuring implementation", conducting prior 
reviews of major operational and management matters. The 
Board of Directors is responsible for supervising and evaluating 
the effectiveness of the Company's risk management and 
internal control systems. Under the Board, the Audit and Risk 
Management Committee, composed of four independent non-
executive directors, is responsible for monitoring the quality of 
the Company's financial information and the operation of its 
risk management system. The Company has also established 
a standing Risk Management Committee to coordinate the 
construction of internal compliance and risk management 
mechanisms. Through continuous cross-departmental 
collaboration, BCIA continues to improve the overall risk 
management system and enhance its effectiveness in key 
areas such as governance structure, safe operations, service 
assurance and environmental protection.

Board of Directors

Audit and Risk Management 
Committee

Executive Management 
(General Manager's Office)

Risk Management Committee

Legal Affairs Department
(Risk Management Coordination)

Audit Department
Accounting Department Auditors

BCIA Risk Management Organizational Structure

In 2025, BCIA completed the statistical work on the implementation of risk management and systematically advanced the deepening 
coverage of the comprehensive risk governance framework. In accordance with the Group's regulations on internal control and 
compliance management, the Company established a unified risk inventory consisting of six major risk categories and 28 specific 
risks, including strategic risks, financial risks, corporate governance risks, commercial operation risks, operational management risks, 
and compliance and legal risks, etc. Targeted control plans have been developed for each secondary risk category.

To further enhance risk prevention capabilities, the Company established a hierarchical supervision and regular inspection system 
and continuously optimized the dual prevention mechanism for risk and hidden hazard management. Special investigations, targeted 
rectification and on-site supervision of safety hazards were systematically conducted. Meanwhile, BCIA actively fosters a culture of 
risk management involving all employees. By establishing training mechanisms covering different levels and positions, the Company 
continuously enhances employees' ability to identify and respond to risks.

Strengthening the Compliance 
Foundation
Risk management is the cornerstone of standardized operations, while compliant operations provide essential support 
for value creation. BCIA continues to strengthen the development of rule-of-law governance and internal control systems, 
enhance risk prevention at the source and full-process risk management, and improve its compliance management system, 
thereby reinforcing the foundation for operational safety.

  �Noise  
management
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Compliance Management
With the goal of establishing a comprehensive and systematic 
compliance management system, BCIA has comprehensively 
promoted compliance management work, combining 
compliance management with statutory self-inspection and 
successfully passing supervision by the regulatory authority. 
It has also aligned compliance management with institutional 
management. During the revision of company-level rules and 
systems, it has strengthened compliance reviews of external 
laws and regulations and institutional content applicable to the 
performance of duties by the airport management authority, 
as well as the sorting and review of control points in business 
processes. Through standardized processes and systems, the 
Company ensures the compliance of its operations. In addition, 
the Company has integrated compliance management with 
risk management. By incorporating compliance management 
responsibilities into the functions of the Risk Management 
Committee, it has further clarified responsibilities for the 
identification, assessment, and control of compliance risks, 
establishing a management structure with clear rights,  
responsibilities, and efficient operations.  

The Company has carried out special compliance initiatives 
in key areas of operation and management, compiling the 
Compliance Guidelines for Accounts Receivable Collection and the 
Compliance Guidelines for Payment and Receipt during Contract 
Performance. It has also issued compliance reminders including 
the Interpretation and Compliance Reminders on the Regulations 
on Protecting the Payment of Funds by Small and Medium-sized 
Enterprises (2025 Revision) , continuously strengthening risk 
control in operational processes. Based on the duties and work 
requirements of 24 departments, the Company has developed 
the Evaluation Indicators for the Effectiveness of Compliance 
Management in Key Areas , gradually building a systematic 
indicator system for the Company's compliance management. 

The Company strictly controls legal and compliance reviews 
and upholds the bottom line of compliance management. In 
terms of contract and document compliance management, 
it has strengthened reminders for key time points such as 
contract termination, established a tracking list for major 
contracts, and used digital tools to issue risk reminder notices 
on backdated contracts, achieving 100% legal and compliance 
review of all contracts. During the reporting period, the 
Company continued to optimize its standard document 
system, completing a total of 71 revisions and updates to 
standard texts (clauses), providing institutional safeguards 
for compliant operations. In addition, it has added integrated 
management clauses to service-type standard contracts to 
strengthen performance control over contractors. In terms 
of business administration, the Company has completed 
statutory filings and registrations such as amendments to the 
Articles of Association and changes to the legal representative 
in accordance with laws and regulations, ensuring the 
foundation of its compliant operations.

The Company systematically advances the development of a 
compliance culture by establishing a multi-level and targeted 
communication and awareness framework. In 2025, the 
Company organized five company-level compliance training 
sessions focusing on topics such as compliance management, 
intellectual property protection and cybersecurity, through 
initiatives including the "Compliance Lecture Series" and 
court hearing observations, including one session dedicated 
to cyber risk management. These initiatives helped cultivate 
a corporate culture of "compliance by all and compliance 
in all aspects," effectively enhancing employees' awareness 
and response capabilities in cyber risk prevention and 
strengthening the foundation for company-wide compliance.

In February 2025, in response to employees' concerns regarding software use, the Company organized a special meeting 
of the Science and Technology Committee and a cybersecurity seminar to provide employees with targeted training on 
the legal risks associated with the use of unauthorized computer software and relevant preventive measures. This initiative 
significantly improved employees' awareness and capabilities regarding compliant software use.

 Strengthening Software Compliance Awareness and Building a Cybersecurity Defense

Training on Legal Risks Associated with the Use of Unauthorized Software

Integrity Governance
In 2025, BCIA strengthened integrity risk prevention through three 
key measures: institutional improvement, risk classification, and 
routine supervision.

The Company issued the Implementation Opinions on the 
Standardized Application of the "First Form" of Supervision and 
Discipline Enforcement by Grassroots Party Organizations (Trial),  
establishing a normalized mechanism for early detection and 
early intervention. Grassroots Party organizations are required 
to identify and address potential issues at an early stage in ten 
types of circumstances, including improper interactions with 
contractors. Meanwhile, the Company revised and improved 
internal policies including the Integrity Risk Prevention and 
Control Manual , the Ten Prohibitions for Integrity Practice in 
the Airfield Management Department, and the Ten Prohibitions 
for Integrity Practice in the Terminal Management Department, 
strengthening integrity requirements for employees working 
in departments involving concentrated resources and funds. 
The Company also revised and improved institutional rules 
including the Regulations on the Management of Party Discipline 
Punishments  and the Measures for Follow-up Education for 
Disciplined Personnel , further strengthening supervision over 
Party members' compliance with discipline.

The Company systematically advances the continuous 
optimization of its anti-corruption management system and has 
established a top-down governance framework for business ethics 
with clearly defined responsibilities. The Discipline Inspection 
Department and the Audit Department serve as dedicated 
supervisory bodies responsible for the daily supervision of 
business ethics and the handling of reporting and whistleblowing 
matters, thereby strictly preventing and curbing violations such as 
bribery, extortion, fraud and money laundering.

The Company issued the Guidelines for Integrity Risk 
Classification in Business Areas and organized all departments 
to revise their integrity risk prevention manuals, systematically 
identifying integrity risks and formulating targeted control 
measures. In 2025, BCIA completed full coverage of integrity risk 
classification across all positions, identifying 208 Level-1 integrity 
risk positions, 482 Level-2 integrity risk positions and 698 Level-3 
integrity risk positions. For Level-1 risk positions, enhanced 
management measures such as job rotation, supervision 
and training are implemented. To further strengthen integrity 
safeguards, the Company regularly conducts business ethics 
audits covering all business lines. For risks identified during 
audits, corrective measures are formulated promptly and follow-
up reviews are conducted to ensure effective operation of the 
internal risk management system. During the reporting period, 
no major corruption cases occurred at BCIA.

The Company places particular emphasis on business ethics 
management in procurement processes and promotes the 
systematic development of related institutional frameworks. BCIA 
revised the Terminal Construction Project Management Measures to 
further standardize the supervision of construction projects; revised 
the Supplier Management Regulations for Construction Projects to 
improve the procedures and disciplinary principles for identifying 
and penalizing dishonest suppliers; and revised the Management 
Measures for the Property Owner Evaluation Expert Database for 
Construction Projects to introduce additional requirements on 
the proper performance of duties, integrity, and self-discipline for 
property owner evaluation. In addition, the Company strengthened 
oversight of key procurement projects and critical procedures 
by implementing a dual supervision mechanism combining 
technological and manual supervision. Clear requirements are 
established for conflict-of-interest prevention, integrity evaluation 
and behavioral standards, thereby standardizing supplier selection 
procedures at the source and reinforcing the business ethics 
safeguards in procurement activities.

Strengthening Integrity 
Governance
A strong disciplinary framework serves as foundation of for the Company's long-term and sustainable development. BCIA 
integrates integrity governance throughout its governance processes, continuously deepening the integrated mechanism of 
"not daring to be corrupt, not being able to be corrupt, and not wanting to be corrupt," strengthening supervision in key areas 
and regular integrity education, improving prevention and control systems, and cultivating a culture of integrity, thereby 
reinforcing the disciplinary and ethical safeguards that support the Company's sustained and healthy development.

Level-1 integrity risk positions

208
Level-2 integrity risk positions 

482
Level-3 integrity risk positions

698

 In 2025, BCIA completed full coverage of integrity risk classification across all positions identifying 
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Reporting and Whistleblowing
BCIA adheres to the principle of "anti-corruption participation by all and comprehensive supervision" and continuously improves its 
reporting and whistleblowing mechanisms to strengthen integrity risk prevention and oversight. The Company strictly implements 
the Management Measures for Handling Public Complaints and Proposals  and the Measures for Daily Supervision of Integrity Risks 
for Personnel in Key Positions, establishes efficient internal and external reporting channels, and actively accepts supervision and 
reporting from employees, partners and other stakeholders regarding business ethics and anti-corruption matters. The Company 
strictly protects the legitimate rights and interests of whistleblowers and ensures the confidentiality of reporting information and 
related records. Any form of discrimination or retaliation against whistleblowers is strictly prohibited.

01 02 03 04

BCIA's Procedures for the Handling of Whistleblowing Reports

Through investigations of petition and reporting cases and routine supervision, the Company's Discipline Inspection Department 
promptly issues Disciplinary Inspection Recommendation Letters  when problems are identified and simultaneously puts forward 
management improvement requirements, effectively promoting corrective actions and improvements to institutional systems. 
During the year, the Discipline Inspection Department participated in a total of 272 meetings of the Company and its grassroots 
Party committees, continuously promoting the standardized implementation of the "Three Major and One Large" decision-making 
procedures and the "First Agenda Item" system. Focusing on key projects and critical management procedures, the Company 
carried out 482 procurement supervision activities and 26 special supervision activities related to personnel selection and awards. 
In addition, during the cadre appointment process, the Company completed 1,922 reviews of Party conduct and integrity opinions, 
effectively strengthening the practical role of supervision mechanisms in risk prevention and compliance assurance.

Integrity Governance Performance of BCIA in 2025

Oversight of procurement  
activities conducted

482 times

Reports received within 
authority

7 instances

Clues investigated

4 items

Cases transferred to other 
departments

3 items

Supervision of personnel 
selection and awards

26 times

Integrity opinion 
responses issued

1,922 times

Integrity Culture
BCIA continues to strengthen the development of its integrity 
culture by establishing a governance mechanism combining 
institutional discipline and cultural cultivation. The Company fully 
implements the Measures for Daily Supervision of Integrity Risks 
for Personnel in Key Positions, strengthens full-process supervision 
and integrity risk prevention for key positions, and integrates 
integrity requirements throughout business operations. 
Meanwhile, the Company carries out diversified integrity 
education activities through multiple channels, including 
short-video publicity, official social media communication, 
integrity-themed campaigns and on-site training. These 
initiatives cultivate a corporate culture characterized by 
integrity and discipline and continuously enhance employees' 
awareness and responsibility regarding ethical conduct.

The Company attaches great importance to integrity education 
and awareness-building. During the reporting period, the 
Company organized multi-level integrity training covering 
directors, management personnel and frontline employees. 
In total, 2,519 hours of anti-corruption training were provided 
to middle and senior management, and 18,705.5 hours of 
integrity training were provided to employees. In addition, 
27 participants attended disciplinary regulation training for 
Party member candidates, 12 new employees participated 
in integrity compliance training, and 12 new employees 
signed an Corporate Integrity Statement.  The Company also 
expanded channels for integrity communication by publishing 

12 issues of the National Integrity Gate,  13 issues of the Mini-
classes on Strict Party Governance, and 12 integrity-themed social 
media articles. Content published on the BCIA Integrity Gateway 
WeChat platform received 6,784 views, further expanding the 
reach and influence of integrity culture communication. 

BCIA actively promotes the extension of integrity culture 
to business partners and fosters the joint development of 
integrity consensus. The Company requires all suppliers to 
sign the Supplier Management Regulations  as an appendix 
to contracts, and establishes a co-construction and integrity 
maintenance mechanism

In addition, the Company organized integrity symposiums with 
key contractors of the Terminal Management Department and 
conducted anonymous surveys on integrity culture among 
employees and stakeholders to systematically understand 
the current status of integrity culture development and the 
expectations of stakeholders. Furthermore, ahead of major 
holidays such as New Year's Day, Spring Festival, Mid-Autumn 
Festival and National Day, the Company organized on-site 
visits to terminal merchants to conduct dedicated research 
and supervision inspections, strictly preventing employees 
from engaging in improper practices such as seeking personal 
benefits through gifts or favors, and continuously fostering 
a clean and upright cooperation ecosystem and business 
environment.

In December 2025, to thoroughly implement the national strategy of advancing the rule of law in all respects and further 
enhance employees' legal awareness and compliance capability, BCIA organized a total of 34 department heads responsible 
for relevant business operations to attend a court hearing at the Shunyi District People's Court involving a case in which a 
former employee of a state-owned enterprise was suspected of bribery and money laundering. The court observation activity 
enabled participants to receive first-hand warning education at a close range, allowing them to fully appreciate the serious 
consequences of violations and misconduct and to gain a deeper understanding of the importance of performing duties in 
accordance with the law and maintaining integrity in their professional conduct.

Observing a Trial of Duty-Related Crime

Court Hearing Observation Activity

Assess and determine how to 
respond

Set up an investigation team 
if the issue in question can be 
corroborated

Develop a preliminary 
verification plan

Submit the investigation 
results and proposed 
actions to the relevant 
leaders of the Company for 
review and approval before 
implementing the actions
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ENVIRONMENTENVIRONMENT02

SDGs targets responded to in this chapter  

  Climate Change
  �Pollution Prevention and Waste Management
  Resource Utilization
  Noise  Management
  Biodiversity

  A1 Emissions 
  A2 Use of Resources 
  A3 The Environment and Natural Resources 
  Climate-related Disclosure

Material ESG issues responded to in this chapter 

ESG indicators of the Stock Exchange of Hong Kong 
covered in this chapter 

At BCIA, we are fully committed to sustainable development in our efforts to build a 
green airport. Measures have been taken to systematically advance low-carbon transition 
and rigorously control discharge of pollutants, as efforts aimed at energy saving and 
consumption reduction are matched by ever more efficient use of energy and resources. 
We have attached great importance to preservation and restoration of ecosystems in the 
vicinity of the airport by pushing for environmentally friendly and low-carbon airport 
operations that are in harmony with the natural environment.

Environment



Governance

Climate Governance Structure

In 2025, we refined our climate governance structure to cover governance, management and executive levels, forming a system that 
is comprehensive and efficient. We have enhanced our ability to address climate-related risks and seize opportunities by establishing 
clear responsibilities for each department in managing climate risks and opportunities.

Governance 
Structure Responsible Parties Key Responsibilities

Governance 
Level

Board of Directors
 �The Board delegates climate-related oversight to the Strategy and 
Sustainable Development (ESG) Committee, which supervises and approves 
climate matters.

Strategy and Sustainable Development 
(ESG) Committee

 �The Committee oversees the Company's climate governance, monitoring 
climate-related risks and opportunities and coordinating all climate-related 
actions.
 �The Committee holds at least one meeting per year to review BCIA's climate 
strategy, assess progress on climate goals, and report findings to the Board.

Management 
Level

General Manager and
Deputy General Manager in charge of green 
airport construction and climate change

The General Manager leads the Company's overall climate response by:
 �Approving climate management policies.
 �Setting medium- and long-term climate goals.

The Deputy General Manager in charge of green airport construction and 
climate change supports these efforts by:
 �Managing resources to develop, implement, and improve the climate risk 
management system.
 �Ensuring internal and external coordination on climate management.
 �Handling major climate-related issues.

Executive Level

Focal Point Management Department: 
Techniques and Procurement Department
Primary Departments in Climate Change 
Response: 
Terminal Management Department, 
Airfield Management Department, Public 
Area Management Department, Major 
Transportation Management Department, 
Information Technology Department, 
Operation Control Center, and Fire Rescue 
Management Center
Supporting Departments in Climate 
Change Response: Secretariat to the Board, 
Planning and Development Department, 
Finance Department, and Legal Affairs 
Department

The Techniques and Procurement Department is the focal point management 
department in the Company. It implements specific climate-related actions, 
including:
 �Formulating and revising climate change management regulations and 
establishing supporting systems.
 �Setting climate targets and key performance indicators.
 �Collecting and combining climate risk and opportunity assessments from all 
departments.
 �Developing greenhouse gas emission accounting mechanisms for 
stakeholders.

Primary departments handle climate responsibilities within their scopes, 
including identifying risks, assessing opportunities, taking action, and 
meeting departmental climate goals.
Other departments provide support for the Company's overall climate 
initiatives.

Climate Change Response
BCIA actively implements the national "dual carbon" strategy and practices the philosophy of green and low-carbon 
development. We follow the Recommendations of the Task Force on Climate-related Financial Disclosures (TCFD) and IFRS 
S2 Climate-Related Disclosures issued by the International Sustainability Standards Board (ISSB) to assess the impact of 
climate change on our business. By enhancing our climate management system in governance, strategies, risk control and 
target-setting, we are improving our ability to adapt to climate challenges and enhance long-term resilience.

Climate Change Policies
2025 marked the finish of China's 14th Five-Year Plan, and a key 
milestone for the civil aviation industry to take stock of progress 
regarding green development, reflect on lessons learned and 
prepare for the next steps. At BCIA, we actively supported the 
national "dual carbon" strategy by implementing the 14th Five-
Year Special Plan for Green Development of Civil Aviation and 
fulfilling the "dual carbon" mandates for airport operators. 
Special planning was made for energy transition based on 
existing top-level design to achieve carbon peaking and carbon 
neutrality, and the "1+N" overall plan.

During the reporting period, we compiled Climate Change 
Management Regulations at Beijing Capital International Airport 
Company Limited. Effective February 2025, these regulations 
have been fundamental to our climate change response. We 
ensured effective implementation of the regulations across all 
levels and business areas of BCIA with clear climate policies 
and goals, strong organizational structures and performance 
of duties, standardized process for managing climate-related 
risks and opportunities, and regular reviews and updates to the 
regulations themselves.

Climate-related Performance 
Incentives
At both the corporate and departmental levels, energy 
efficiency performance and climate-related outcomes have 
been integrated into the performance evaluation systems for 
senior management, energy management teams, and energy-
intensive departments, with direct linkage to performance-
based compensation. These measures reinforce the strategic 
importance of energy efficiency management, enhance 
accountability across all levels, and actively motivate 
employees to contribute to BCIA's climate action initiatives.

Climate-related Capacity Building

In 2025, we conducted 1 training session on climate change 
for departments involved with our climate change response. It 
covered climate change response and application of artificial 
intelligence in energy management, further enhancing 
employees' understanding of climate issues and their ability to 
manage energy.

Strategies 

Climate Risks and Opportunities
In 2025, we updated our system for assessment of climate risks and opportunities based on TCFD guidelines and characteristics of the 
airport industry. Analysis of critical climate risks and opportunities driven by changing climate scenarios and regulations, and their 
impact on the Group's business and its value chain, helped make climate-related decisions more relevant.
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2  �BCIA's timeframe definitions: short-term is within 5 years, medium-term is 5-10 years, and long-term is over 10 years, aligned 
with five-year planning cycles.

Risks/Opportunities Potential Impact Affected 
Areas Timeframe2 Key Management and Mitigation 

Measures

Physical Risks

R1 
Heavy Rainfall

 �Flight takeoffs and landings 
may be disrupted, leading 
to delays. Surrounding 
road traffic may be 
affected, resulting in local 
congestion. Possible 
water intrusion may cause 
stormwater to mix with 
sewage.
 �Frequent accumulation 
of water on runways may 
shorten their lifespan.
 �Lightning and hailstorms 
associated with heavy 
rainfall may damage 
airport assets.

Aviation 
Services,
Passenger 
Services,
Commercial 
Operations,
Ground 
Transportation,
Infrastructure 

Short, 
Medium to 
Long Term 

 �Develop contingency plans for stormy 
weather and graded emergency flood 
control, with regular drills.
 �Establish an internal meteorological 
data service platform and strengthen 
coordination with weather agencies for 
timely warnings. Strengthen information 
sharing with all departments, airlines 
and ground services.
 �Work with airlines to manage 
unavoidable travel disruptions, improve 
ground transportation capacity and 
provide clear communication as well as 
support for affected passengers.
 �Upgrade flood control infrastructure, 
enhance drainage and flood prevention, 
conduct regular runway inspections, 
and perform preventive maintenance in 
high-risk areas. Risks arising from heavy 
rainfall are factored into design of new 
buildings.
 �Ensure critical assets are covered by 
property insurance.

R2 
Extreme 
Heatwaves

 �Increased demand for 
energy, power and water 
due to heat conditions may 
raise operational costs.
 �Extreme heat conditions 
pose health and safety risks 
to staff members while 
increasing likelihood of fire 
hazards for inflammable 
materials.
 �Extreme heat conditions 
may degrade performance 
of airport infrastructure and 
shorten its lifespan. 

Aviation 
Services,
Passenger 
Services,
Commercial 
Operations,
Ground 
Transportation,
Infrastructure 

Short, 
Medium to 
Long Term 

 �Develop economical HVAC operations 
that allow for heavy cooling needs in 
summer, adopt smart energy monitoring 
and control systems, and upgrade 
motors for better energy efficiency.
 �Provide rest areas for ground crew at 
remote aprons to improve working 
conditions.
 �Issue timely heatwave alerts and fire 
safety reminders, and implement 
preventive measures.
 �Conduct regular fire drills at the airport's 
rescue and firefighting center.
 �Inspect and maintain equipment and 
infrastructure regularly to ensure safe 
and efficient operations.

R3 
Extreme Cold

 �Extreme cold conditions 
increase demand for 
heating, thereby causing 
higher energy use and 
operational costs.
 �Extreme cold conditions may 
entail additional de-icing 
work for aircraft and runways, 
irregularity of which poses 
operational challenges.
 �Snowfall may cause flight 
delays.

Aviation 
Services,
Passenger 
Services,
Commercial 
Operations,
Infrastructure

Short, 
Medium to 
Long Term

 �Develop economical HVAC operations 
that allow for heavy heating needs in 
winter and prepare for snowy and icy 
conditions.
 �Conduct annual assessment of 
emergency material supplies and budget 
accordingly for effective response efforts.
 �Upgrade heating systems as needed 
under green procurement policies to 
balance the need for heating within 
terminal buildings and reduction of 
energy consumption. Explore application 
of geothermal heat pumps and energy 
storage technologies.

R4 
Strong Winds 

 �Strong winds may cause 
collapse of trees and 
utility poles, and displace 
or damage equipment 
and assets. Ground 
transportation, landings and 
takeoffs could also come 
under impact.

Aviation 
Services,
Passenger 
Services,
Infrastructure 

Short, 
Medium to 
Long Term 

 �Develop emergency wind response and 
operational procedures. Conduct regular 
inspections and maintenance, including 
rooftop wind speed monitoring, roofing, 
tree trimming or replacement, and 
removal of debris.
 �Adopt wind-resistant infrastructure for 
better durability.
 �Ensure critical assets are covered by 
property insurance.

Risks/Opportunities Potential Impact Affected  
Areas Timeframe Key Management and Mitigation 

Measures

Physical Risks

R5 
Low Visibility

 �Smog and airborne sand due 
to climate change may lower 
visibility, thereby disrupting 
landings, takeoffs and ground 
operations, while creating 
health hazards for staff 
members and passengers.

Aviation 
Services,
Passenger 
Services 

Short, 
Medium to 
Long Term 

 �Develop operational procedures for low-
visibility weather conditions.
 �Install and maintain air circulation 
and filtration systems inside terminal 
buildings to mitigate health impact on 
staff members and passengers from poor 
air quality.

R6 
Ecological and 
Environmental 
Changes

 �Changes in wildlife migration 
may increase the risk of bird 
strikes, potentially affecting 
operational stability and 
raising costs of operations 
and repairs.
 �More frequent pest issues 
may increase spending on 
pest control and weeding 
efforts.

Aviation 
Services,
Infrastructure

Medium to 
Long Term

 �Collaborate with environmental 
agencies to develop a bird strike 
prevention database that records bird 
strike incidents and species involved, 
and tracks arrivals of new avian species. 
Implement advanced detection-and-
deterrence technologies to reduce bird 
strikes.
 �Strengthen ecological management, 
establish environmental protection 
perimeters around the airport, and carry 
out weeding and pest control. Continue 
to optimize vegetation species.

Transition 
Risks

R7 
Policy Risks 

 �Emission mitigation 
becomes more costly as 
the state, local authorities 
and the broader industry 
tighten climate-related 
laws, regulations, policies 
and mandates.

 �The cost of carbon market 
compliance has risen as 
tradable carbon allowances 
remain scarce and carbon 
prices increase. The resulting 
impact on businesses up and 
down our supply chain has 
raised costs of procurement 
and airport operations.

Operations Medium to 
Long Term

 �Set carbon neutrality goals and develop 
plans for energy management and 
five-year green development. Ensure 
thorough decarbonization efforts 
while adopting new energy. Take well-
defined approaches to reaching carbon 
neutrality while improving methods to 
reduce greenhouse gas emissions.
 �Ensure compliance with Beijing's carbon 
market rules while playing an active part 
in building the national carbon market 
and creating policies for managing 
carbon assets.
 �Build a system for green procurement 
that tracks developments in green 
technologies and hardware as well as 
relevant market movements, ensuring 
cost-effective decarbonization efforts.

R8 
Technology 
Risks

 �Expenses increase from 
climate mitigation and 
adaptation efforts, 
decarbonization initiatives, 
R&D of new technologies 
and resilience building. 
 �The maturity of certain low-
carbon technologies remains 
unproven, prompting 
caution over scope of 
investment and field 
application. 

Infrastructure Medium to 
Long Term

 �Include decarbonization needs and 
measures in the airport's planning. 
Strengthen communication with 
airlines and commercial tenants over 
the need to decarbonize and discuss 
opportunities for cooperation. Increase 
collaboration with research institutions, 
airlines, industry associations, regulators 
and other stakeholders to accelerate 
innovation of low-carbon technologies 
across the civil aviation industry.
 �Stay informed on developments in 
green technologies and hardware as 
well as relevant market movements 
and policy incentives. Launch feasibility 
studies of low-cost green financing to 
support technological upgrades and 
applications.
 �Hold regular training and promotion 
programs on green and low-carbon 
practices involving employees, 
stakeholders and passengers.

R9 
Market Risks

 �Purchasing costs increase 
due to limited supply and 
high asking price of low-
carbon materials and 
renewable energy.
 �The airport's operational 
costs may increase due 
to higher regional energy 
demand or elevated 
energy prices during cold 
winters and hot summers. 
 �Passenger and cargo 
traffic may be disrupted as 
extreme weather events 
adversely impact tourism 
and shipping business.

Operations Long Term

 �Stay informed on developments in 
green technologies and hardware as 
well as relevant market movements. 
Ensure cost-effective decarbonization 
efforts. Plan early and make sure the 
airport's five-year green development 
plan involves greater use of renewable 
energy.
 �Work more closely with critical industries 
through regular information sharing 
and joint planning to weather market 
fluctuations.
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Risks/Opportunities Potential Impact Affected  
Areas Timeframe Key Management and Mitigation 

Measures

Transition 
Risks

R10 
Reputational 
Risks

 �Reputational risks may 
arise from failure to meet 
decarbonization targets or 
inadequate response to 
climate issues.

Financing Medium to 
Long Term

 �Promptly disclose climate-related 
information and respond to concerns 
from regulators, investors, partners and 
other stakeholders.

Transition 
Opportunities

O1 
Infrastructure 
Resilience 

 �Airport infrastructure 
resilience to climate risks 
is enhanced through 
hazard prevention, safety 
measures and sustainable 
infrastructure building. 
This mitigates or prevents 
climate-related losses. 

Infrastructure
Operations

Short, 
Medium to 
Long Term

 �Update extreme weather warning 
process and operational manuals. 
Conduct regular risk assessments, 
inspections and maintenance while 
making necessary upgrades to ensure 
safe and reliable airport operations 
under extreme weather conditions, and 
to strengthen climate resilience for the 
airport and surrounding communities. 
 �Stay informed on developments in 
climate science, assess climate change 
impacts, and take into account climate 
change in the design of green buildings, 
equipment upgrades and the airport's 
overall risk management system. 

O2  
Cost Savings

 �Technological upgrades 
help increase energy 
efficiency and reduce the 
energy bill.

Operations Short Term 

 �Develop energy management regulations 
and a five-year green development plan to 
drive energy conservation and consumption 
reduction. Upgrade LED lighting, increase 
clean energy usage, phase out inefficient 
motors, pursue more economical energy 
use, and adopt sub-metering as well as 
smart energy management solutions.

O3  
Brand 
Enhancement

 �Efforts to promote green 
aviation initiatives and 
emission reductions may 
strengthen the airport's 
brand.

Operations
Short, 
Medium to 
Long Term 

 �Participate in industry events and 
training programs on green aviation 
for greater collaboration on emission 
reduction efforts.
 �Engage proactively with the UN 
Environment Programme (UNEP), 
Airports Council International, the Civil 
Aviation Administration of China (CAAC) 
and local environmental authorities 
to share best practices in sustainable 
airport development.

O4  
Favorable 
Financing

 �Green financial tools may 
be leveraged to reduce 
financing costs of low-
carbon technologies as 
China increases support 
for low-carbon projects 
and the appetite for green 
investment grows. This 
benefits R&D, adoption of 
low-carbon technologies, 
and related projects.

Financing
Short, 
Medium to 
Long Term 

 �Stay informed on policy incentives for 
green initiatives, green financial products 
in and out of China and investors' 
interests in climate issues, while studying 
the possibility of funding through green 
financing.

O5  
Revenue 
Growth

 �New revenues may be 
unlocked through supply 
of green energy, such as 
sales of solar power and 
supply of sustainable 
aviation fuel, and other 
green services or products. 
Early participation in the 
carbon market can yield 
cost advantages.

Operations Medium to 
Long Term

 �Increase the use of renewable energy. 
Expand electric vehicle (EV) charging 
infrastructure to meet the growing need 
of EV owners. Discuss adoption and 
supply of sustainable aviation fuel with 
airlines.
 �Research carbon markets and carbon 
trading and establish a carbon asset 
management system to prepare for 
opportunities in said business.

Climate Scenario Analysis

In 2025, we enhanced our climate scenario analysis. Using reasonable assumptions, we quantified financial risks under different 
climate scenarios. By introducing physical value-at-risk (PVaR) and transition value-at-risk (CVaR) models and referencing the RCP8.5 
scenario developed by the Intergovernmental Panel on Climate Change (IPCC) and the Net Zero 2050 scenario developed by the 
Network for Greening the Financial System (NGFS), we calculated physical risks driven by extreme cold, heat waves and heavy rainfall, 
and transition risks driven by carbon pricing.

Scenario Selection 
Physical Scenario Transition Scenario

IPCC RCP8.5 NGFS Net Zero 2050

Scenario Description

A high-emissions scenario with no 
policy interventions, where global 
greenhouse gas emissions and 
concentrations continue to rise.

Assumes immediate, effective climate policies 
are implemented globally, enabling an orderly 
transition to net-zero emissions by 2050 
and meeting the 1.5℃ target set by the Paris 
Agreement.

Projected Global Temperature 
Increase by 2100 More than 4℃ 1.5℃ 

Analysis Timeframe 2050

According to physical risk analysis that precludes insurance 
and adaptation efforts, extreme cold, heat waves and heavy 
rainfall should have a low impact on the Company by 2050. We 
developed adequate emergency management and response 
measures amid persistent efforts to strengthen resilience 
of infrastructure and secure insurance coverage against 
extreme weather conditions. Overall physical climate risks are 
manageable.

Our transition risk analysis examined two simulations of 
carbon emissions. Results showed that, in an orderly transition, 
BCIA's projected temperature rise would align with targets set 

by the Paris Agreement. In the NGFS Net Zero 2050 scenario, 
carbon pricing, the primary modeling factor, allowed for 
climate policies such as carbon taxes, subsidies, CO2 pricing 
mechanisms and environmental standards to reflect marginal 
costs of emission reduction. The results indicate that, at the 
current rate of decarbonization, BCIA's Carbon Value-at-Risk 
will remain low from 2025 to 2050, and the impact of policy 
mandates manageable. Going forward, we will further increase 
energy efficiency, optimize our energy mix, and adopt low-
carbon technologies to bolster transition resilience in support 
of carbon neutrality goals.

Financial Impacts

In 2025, BCIA aligned with the Task Force on Climate-related Financial Disclosures (TCFD) framework to systematically assess the 
potential financial impacts of climate change. The Company is identifying key financial indicators and conducting risk impact 
assessments. As of the end of the reporting period, no material climate-related impacts on financial performance had been observed. 
With stable operations, robust management systems, and ongoing development of systematic prevention and response mechanisms 
for major climate risks, BCIA continues to strengthen its climate resilience. The company remains committed to closely monitoring 
climate-related risks and opportunities, enhancing analytical capabilities, and progressively advancing the assessment of financial 
impacts. It is actively advancing the disclosure of climate-related risks and opportunities in its financial reporting.
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Indicator Target Year Target 2025 Progress

Energy Consumption 
per passenger 
throughput

2025 Reduce to 0.853 kg of standard 
coal per person

Energy consumption per passenger 
throughput in 2025 was 0.822 kg of standard 
coal per person

Share of clean energy 2025 Increase to 5% of total energy 
use

70,000,000 kWh of green electricity was 
purchased. Distributed photovoltaic 
systems generated 1,732,790 kWh of power, 
equivalent to 8,815.96 tons of standard coal. 
The share of clean energy was 15.17%

Share of new energy 
vehicles

2025 100% for newly added general-
purpose vehicles

100% of newly added vehicles in 2025 were 
new energy vehicles  

2025 45% electrification among 
airfield vehicles 48.05% of airfield vehicles were electrified

Risk Management

The Climate Change Management Regulations at Beijing Capital International Airport Company Limited provide a structured process 
for climate response. This includes identifying climate risks and opportunities, quantifying and assessing their impacts, developing 
response strategies, monitoring and reporting, and continuous review and update. Clear departmental responsibilities at each stage 
ensure effective implementation.

Process for Managing Climate Risks and Opportunities

Metrics and Targets

Climate-related Metrics and Targets for Short-term Energy Conservation and 
Decarbonization KPI

We set annual environmental and energy management targets for all departments, specifying detailed energy-saving 
and carbon reduction indicators along with action plans. Progress is reviewed monthly or quarterly, allowing us to make 
adjustments as needed. This ensures sound carbon reduction efforts and advances green transition of operations.

Identify Climate 
Risks and 

Opportunities

Quantify 
and Assess 

Climate Risks

Mitigate Climate 
Risks and Seize 
Opportunities

Monitor 
and Report 
Information

Review and Optimize 
Climate Change 

Management

Promoting Green and Low-Carbon Development in the Civil Aviation Industry 

Key Climate Change Initiatives 

Participation in Airport Carbon Evaluation. As China readily 
advances its "dual carbon" initiative, green development is 
gaining traction across all aspects of society and the economy. 
Following the roadmap from the Civil Aviation Administration of 
China (CAAC), we have consulted the Airport Carbon Evaluation 
developed by the China Civil Airports Association (CCAA) and 
our airport made steady progress toward the "dual carbon" 
goals. Our ability to manage energy and carbon emissions 
continued to improve as we included green development 

in all parts of our planning, construction and operation 
efforts, received certifications for energy and environmental 
management systems, and conducted regular reviews of our 
carbon emission management system. On December 15, 2025, 
BCIA was awarded the "Four Stars" title under CCAA's 2025 
Airport Carbon Evaluation for efforts and achievements in 
decarbonization, becoming the first international civil airport in 
Northern China to receive this honor. 

On-site evaluation of Capital International Airport as a four-star 'dual-carbon airport'

Advancing carbon asset management. We have explored 
carbon markets and trading while contributing to the 
development of China's national carbon market, applying 
insights from regional carbon trading pilots. During the 
reporting period, we updated the Energy Management 
Regulations at Beijing Capital International Airport Company 

Limited  to include carbon asset management, enabling a 
virtuous cycle to turn emission reduction into economic 
benefits. In 2025, using the market-based carbon trading 
platform of China Beijing Green Exchange, we completed seven 
transactions of the Company's carbon assets, a successful 
attempt at increasing revenues as our business improved.

Strengthening Internal Management and Systems 

BCIA has developed the "Implementation Roadmap for Peaking Carbon Emissions and Achieving Carbon Neutrality," aligning 
with the national "dual carbon" policy and industry requirements, and has clearly defined the implementation path for "dual 
carbon" goals.
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Rooftop Photovoltaic Installation at a New Facility in BCIA's 
Flight Area

EV Charging Station at BCIA's Flight Area

Ground-based Photovoltaic Installation on the East of BCIA's 
Central Runway

Public Charging Stations at  BCIA

Expanding the use of renewable energy. We continue to adopt new energy solutions by advancing photovoltaic power generation 
in line with the Distributed Photovoltaic Construction Plan at Beijing Capital International Airport. During the reporting period, 
we added 2.98 MWp of distributed photovoltaic capacity, enabling the generation of 3.4428 million kWh of power per year at two 
locations: on the east of the central runway and on the rooftop of a new facility. Both installations are expected to be operational 
within the first half of 2026. During the reporting period, we purchased 70 million kWh of green electricity, further increasing the 
share of renewable energy in our energy mix while honoring our commitment to market-based power solutions. These efforts 
reflect our concrete contributions to the green transition.

Promoting the use of new energy vehicles. The updated Oil-to-Electricity Overall Plan (2025–2030) at BCIA, published in January 
2025, provides useful reference as we continue to electrify. Beyond phasing out part of our internal combustion engine (ICE) 
fleet and adding electric vehicles (EVs), we have been encouraging airlines and their on-site partners to adopt EVs. As a result, 
electrification rate among on-site vehicles reached 48.05%, an increase of 2.35 percentage points compared to 2024. Additionally, 
we expanded our EV charging infrastructure to include 485 charging stations, all operational as of the end of 2025, facilitating the 
widespread adoption of new energy vehicles across the airport. Usage of EV charging stations rose by 2% on average.

Accelerating Energy Structure Transformation

Synchronized Lighting in Baggage Claim Areas of BCIA Recovery and Reuse of De-icing Fluid at BCIA

2025 World Environment Day at BCIA

Promoting green and low-carbon technologies in civil aviation. We continue to support the adoption of low-carbon technologies 
across the civil aviation sector, enhancing its capacity to deliver sustainable airport operations. During the reporting period, 
the Company conducted LED lighting retrofit projects. The Phase IV lighting upgrade at Terminal 3 became operational in June 
2025, with an estimated annual energy saving of 17 million kWh. The flight area also implemented a flight-synchronized lighting 
control system in the baggage reclaim hall of Terminal 3, significantly reducing energy consumption in baggage handling zones. 
Furthermore, energy-efficient operating modes for approach and runway lighting were developed and deployed across the 
airfield, resulting in approximately 5.6 million kWh of electricity savings throughout 2025. In addition, in collaboration with the 
CCAC's Second Research Institute (CAAC-2RI), 2 recycling systems for de-icing fluid were developed. Combined with on-site 
collection tanks and dedicated recovery vehicles, these systems enable the full-cycle recovery, purification, and reuse of de-icing 
fluid. This closed-loop solution reduces environmental impact while achieving dual cost savings. A total of 580 tons of de-icing 
fluid waste has been collected and treated to date. The Company continues to monitor advancements in sustainable aviation 
fuel (SAF) and actively collaborates with industry partners to drive the broader decarbonization of the aviation sector.

Promoting environmental protection among travelers. Leveraging the National Publicity Tour for Water Conservation and World 
Environment Day, we worked with the Water Authority of Chaoyang District and UNEP respectively to encourage water conservation 
and plastic reduction. The campaigns took place in areas with heavy foot traffic within Terminal 3 to communicate the urgency 
of water scarcity and harms brought by plastics, with the aim of promoting green mobility and lifestyle among travelers across all 
walks of society for every trip and decision.

Strengthening green and low-carbon partnerships. We follow CAAC's roadmap of achieving "dual carbon" goals by building 
a green airport and learning from our peers across the world and their best practices. BCIA continues to strengthen green 
partnerships with international and regional airport networks and has kept close contact with its 30-plus sister airports through 
regularly exchanging best practices in energy management and climate adaptations. During the reporting period, we were joined 
by our partners on a field trip to Kunming Changshui International Airport to study its "dual carbon" progress and management. 
This broadened our partnership network and perspective on green collaborations.

Driving Innovation and Collaboration on Low-carbon Technologies

Raising Awareness of Green and Environmentally Friendly Development
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Key Performance Indicators

At BCIA, we created an accounting and management system that covers Scopes 1 and 2 greenhouse gas (GHG) emissions. Energy 
management efforts, adoption of renewable energy and better operating process help make data monitoring more accurate and 
management more effective.

3  �According to the national carbon emission accounting methodology, the company's greenhouse gas emissions primarily stem from electricity 
consumption, purchased heat, and CO2 emissions from the combustion of gasoline and diesel. Emissions of other greenhouse gases within Scope 
1 and Scope 2 are negligible. Scope 2 greenhouse gas emissions are calculated using a location-based method. During the reporting period, the 
Company has prepared to initiate carbon inventory work. Due to the complexity of its extensive business system and the data collection and 
calculation processes, information disclosure will be gradually improved in accordance with regulatory requirements and the progress of the work.

4  �Greenhouse gas emissions data are calculated based on the 2006 IPCC Guidelines for National Greenhouse Gas Inventories and national standards 
and industry metrics such as the Notice on Improving the Reporting and Verification of GHG Emissions of Enterprises of Certain Key Industries 
in the Period of 2023–2025, the Requirements of the Greenhouse Gas Emissions Accounting and Reporting – Part 6: Civil Aviation Enterprise, and 
the Guidelines for Accounting and Reporting Greenhouse Gas Emissions from Other Industrial Enterprises. As the carbon emissions reporting and 
verification work had not yet started, the total greenhouse gas (carbon dioxide) emissions for the year of 2025 were calculated using the verification 
method for the previous year. Any data discrepancies will be updated in time.

Greenhouse Gas Emissions at BCIA3

Key Performance Indicators 2023 2024 20254

Scope 1 GHG emissions (tCO2e) 733.10 667.77 490.01

Scope 2 GHG emissions (tCO2e) 224,251.59 227,308.85 199,864.42

Total GHG emissions (tCO2e) 224,984.70 227,976.62 200,354.43

GHG emission intensity (tCO2e per 10,000 passengers) 42.55 33.84 28.32

Environmental Compliance Management
BCIA has made enhancing environmental governance capacity a core priority, 
systematically advancing institutional development, operational process 
management, and technological innovation to comprehensively support the 
implementation of its sustainable development strategy and continuously elevate 
the quality of its green "gateway" to China.

BCIA strictly complies with national ecological and environmental protection 
laws and regulations, integrating them with operational realities to systematically 
develop and implement key internal management frameworks, including the 
Environmental Management Regulations , the Identification and Evaluation 
Checklist of Environmental Factors and the Environmental Management Objectives 
and Measures . These policies have been essential to building environmental 
governance, improving resilience to environmental risks and sustainability of our 
operations. We continue to strengthen our environmental management system 
by assigning clear responsibilities at each level, communicating environmental 
policies unequivocally and setting well-defined targets. In 2025, the Company was 
not subject to any administrative penalties for environmental pollution.

In 2025, we obtained ISO 14001 Environmental Management System certification.

BCIA continuously strengthens environmental and ecological awareness among all employees through regular training programs, 
environmental education campaigns, and cross-departmental emergency drills. These initiatives promote the integration of green 
development principles into daily operations and business practices.

Preventing and Mitigating Environmental Risks
In strict compliance with national laws and regulations such as the Environmental Protection Law of the People's Republic of 
China, the Emergency Response Law of the People's Republic of China, the National General Emergency Response Plan for Public 
Emergencies  and the National Environmental Emergency Response Plan, BCIA developed and made public the Environmental 
Emergency Response Plan for Western Airport Wastewater Treatment Plant . The plan enhanced BCIA's overall ability to handle 
environmental emergencies by designating an emergency response unit at the Western Airport Wastewater Treatment Plant, 
assigning clear responsibilities to the unit, installing a sound emergency response command structure and standardizing emergency 
response procedures. In 2025, BCIA had no environmental emergencies. The emergency response command at the Western Airport 
Wastewater Treatment Plant was established to direct and coordinate emergency prevention, response and rescue efforts. In the 
event of environmental emergencies, an on-site command unit will be deployed to ensure effective response and results.

In accordance with the Guidelines for Enterprise Environmental Emergency Risk Assessment (Trial) (Huanban [2014] No. 34) , the 
Catalogue of Hazardous Chemicals (2022 Edition) and the National Catalogue of Hazardous Wastes, BCIA has identified potential 
materials and units that contain environmental risks. We further identified sources of risks and made scenario-based assumptions 
of how units at risk might cause environmental incidents. The six risk factors identified with the help of the Guidelines , the 
characteristics of relevant environmental risks and our available countermeasures informed our efforts to create reasonable scenarios 
of environmental emergencies, supporting a tiered risk management system and emergency preparedness.

Improving Environmental 
Governance
At BCIA, we ensure environmental performance and compliance by continuously improving our environmental 
management system, identifying and controlling environmental risks, and making persistent efforts to protect the 
environment in accordance with established standards.

ISO 14001 Environmental Management System 
Certification
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Waste Gas Management
In compliance with laws such as the Atmospheric Pollution 
Prevention and Control Law of the People's Republic of China, 
the Comprehensive Emission Standards of Atmospheric 
Pollutants , and the Standard for Pollution Control on the 
Municipal Solid Waste Incineration, and considering airport 
realities, BCIA developed its Air Pollution Control System. The 
Air Pollution Control System laid out standards and procedures 
covering all types of waste gases during airport operations, an 
important step towards clear and standardized management 
of waste gases. BCIA also enforces environmental standards 
in its construction activities by implementing dust control, in 
strict compliance with Regulations of Beijing Municipality on 
Atmospheric Pollution Prevention and Control.

Our efforts are focused on waste gas from aircraft and ground 
vehicle waste emissions, cooking oil fumes from catering 
operations, and construction dust. Systematic management, 
full-process control and technological innovation are central 
to controlling pollutants at their source. We strengthened 
real-time monitoring and regular maintenance of waste gas 
treatment facilities, ensured emissions were compliant with 
standards, and enhanced effectiveness of our efforts to mitigate 
the impact of our operations on the atmosphere.

BCIA applies strict standards on the discharge of pollutants, 
fully complies with state and local environmental laws, and 
implements strong, full-process management of waste gases to 
ensure compliance with state and local standards.

BCIA's Waste Gas Management Measures

Precision Pollution Prevention
We embrace green development principles in the "battle" to protect the environment and safeguard air, water and land. We 
prioritize environmental protection at the source while monitoring and controlling the entire emission cycle of waste gas, 
wastewater, solid waste and noise. In meeting our environmental obligations, we aim to build a green, low-carbon and eco-
friendly aviation hub.

Reducing Emissions from 
Aircraft and Ground Vehicles

  �Monitor aircraft exhaust emissions to set science-based access 
standards while restricting access of aircraft with high emissions;

  �Collaborate with relevant authorities to regulate emissions of 
non-road mobile machinery and VIN registration, and strengthen 
full lifecycle management;

  �Optimize flight procedures to reduce aircraft taxiing and waiting 
time, thereby lowering emissions from airport operations;

  �Upgrade airfield vehicles to meet emission standards and 
replace ICE vehicles with new energy vehicles;

  �Implement vehicle emission control by phasing out non-
compliant ICE vehicles and ensuring all vehicles and equipment 
are electrified to minimize emissions.

Controlling 
Kitchen Fumes

  �Standardize catering management 
to ensure all processes follow clear 
guidelines and remain traceable and 
manageable;

  �Increase effectiveness of purging by 
encouraging vendors to upgrade kitchen 
equipment;

  �Conduct regular inspections to identify 
and correct issues and ensure compliant 
emissions of kitchen fumes.

Controlling Dust

  �Develop a dust management system that governs all steps of construction activities and outlines responsibilities and 
standards at every stage;

  �Include measurable dust control targets in agreements and enforce contractor accountability;

  �Use pre-mixed concrete and mortar to minimize dust at the source;

  �Cover all exposed surfaces and dirt piles prone to dust generation;

  �Install protective barriers at construction sites, adopt wet excavation and cover vehicles transporting soil and dirt;

  �Dispense high-pressure mist to contain the spread of dust and improve air quality;

  �Plant vegetation in living quarters and offices on site for scenic and dust-control purposes;

  �Dust-prone processes, including cutting of wood, rock and building blocks, should be carried out with coverings and 
dust-control measures. Wet methods are recommended for pile cutting, smashing, road works, trash removal and 
other dust-prone operations.

Wastewater Management

We strictly comply with the Water Pollution Prevention and 
Control Law of the People's Republic of China, the Integrated 
Discharge Standard of Water Pollutants, and the Regulation on 
Urban Drainage and Sewage Treatment, among other relevant 
laws and regulations. In alignment with these requirements, 
the Company has developed and implemented internal 
management systems, including the Regulations for Inspection 
of Rainwater and Wastewater Drainage Outlets and Water 
Quality Monitoring, to strengthen management and monitoring 
of our plumbing systems and water quality, separate storm 
drains and sewage drains, ensure compliance and improve 
performance in overall water management.

The Company has systematically enhanced its wastewater 
discharge monitoring capabilities, implementing real-time 

tracking of wastewater treatment operations and conducting 
ongoing upstream water quality assessments to proactively 
prevent environmental risks at the source. We also increased 
transparency and credibility of our environmental efforts 
by releasing daily and monthly wastewater data for public 
oversight.

As BCIA's primary wastewater treatment facility, the Western 
Airport Wastewater Treatment Plant is responsible for 
treating wastewater from Terminal 1, Terminal 2, the western 
operational zones, and the airport's residential areas. In 2025, 
we completed upgrades to the Plant and its infrastructure to 
improve its capacity and efficiency, providing solid support for 
effective and efficient wastewater treatment at BCIA.

BCIA's Key Performance Indicators for Wastewater Management

Key Performance Indicators 2023 2024 2025

Sewage Treatment Volume (10,000 tons) 573.17 587.29 576.91

COD Reduction (tons) 1,334.8 988.2 1,221.62 5

Ammonia Nitrogen Reduction (tons) 117.7 121.8 126.67

5  �COD reduction increased in 2025 due to improvement in techniques and processes. Dosing was regulated with precision and informed by insights 
from past experience, resulting in more effective COD reductions.
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Waste Management
We strictly adhere to the Law of the People's Republic of China 
on the Prevention and Control of Environmental Pollution 
Caused by Solid Waste, the Technical Policy for the Prevention 
and Control of Hazardous Waste Pollution, the Regulations on 
the Management of Urban Construction Waste, the Regulations 
of Beijing Municipality on the Prevention, and Regulations on the 
Management of Domestic Waste in Beijing, among other laws 
and regulations. We have developed several internal policies, 
including the Environmental Management Regulations , the 
Solid Waste Pollution Control Policy, the Implementation Plan 
of Waste Classification(Trial Edition) , and the Regulations on 
Domestic Waste, to improve management of solid waste at all 
stages and improve environmental governance.

The Company has established a systematic management 
framework covering household waste, construction waste, 
sludge, and hazardous waste, fully implementing a closed-loop 
classification management system. By integrating institutional 

guidance, technological empowerment, professional collaboration, 
and dynamic supervision, the Company reduces waste at its source, 
ensures process control, and achieves harmless treatment at the 
end-of-line—effectively embedding environmental responsibility 
into the core of airport operations.

BCIA has implemented waste sorting in its day-to-day handling of 
domestic waste. Qualified third-party contractors sort, transport and 
supervise the compliant disposal of domestic waste. Unrecyclable 
waste, kitchen waste, recyclable waste and hazardous waste are 
shipped to designated facilities by service partners, ensuring proper 
sorting in collection, shipping and disposal. In 2025, all household 
waste generated in airport terminals and operational zones—
including non-recyclable, kitchen, and recyclable waste—was fully 
treated in a harmless manner, achieving 100% harmless disposal. 
This marks a significant advancement in environmental governance 
and operational sustainability.

BCIA's Waste Management Measures

Domestic Waste

  �Maintain a clear record of collection and removal of domestic waste and ensure data integrity;
  �Ensure timely collection of domestic waste and compliant disposal;
  �Adopt staggered operations to mitigate potential pollution from mass removal of domestic waste;
  �Implement monthly reviews, use results of regular inspections, spot checks and ad hoc checks as key performance 

indicators and create quarterly summaries.

  �Develop disposal plans for construction waste and dirt, and obtain legal permits;
  �Install enclosed waste collection facilities for separate storage and timely removal of domestic and construction waste;
  �Ensure removal of construction waste from buildings or structures by containers or chutes, and ban practices of tossing 

trash from elevated positions;
  �Recycle and reuse materials like rubble and cardboard.

Sludge

  �Hire a qualified contractor to clear sludge from stormwater systems, sewage systems, rivers, eastern and western lakes and 
wastewater treatment facilities.

Construction Waste

  �Create protocols for collection and removal of used lights, waste engine oil, spent batteries and similar hazardous materials 
while keeping records to ensure harmless disposals at all steps;

  �Develop emergency response plans for hazardous waste and organize at least one drill per year to improve response 
readiness;

  �Strengthen oversight of dedicated storage facilities for hazardous waste;
  �Set rigorous standards for contractors in handling and disposing waste oil to ensure compliance at every step.

Hazardous Waste

At BCIA's Terminal 2, efforts were under way to upgrade baggage check routes for international departures. Excavated dirt 
was treated before removal and eventually reused as fill dirt. All such dirt was reused in this way throughout the project 
to reduce construction trash and minimize environmental impact, a prime example where BCIA fulfilled its environmental 
responsibilities in infrastructure building.

Green Construction Practices with Reused Dirt: Upgrading Baggage  
Check Routes at Customs Inspections in BCIA's Terminal 2

BCIA's Key Performance Indicators for Waste Management

Key Performance Indicators 2023 2024 2025

Total Hazardous Waste (tons) 88.76 52.66 39.29

Hazardous Waste Intensity (tons per 10,000 passengers) 0.02 0.008 0.005

Domestic Waste (tons) 15,045 16,891 18,048

Aviation Waste (tons) 4,492 5,206 5,949

Total Non-hazardous Waste (tons) 19,537 22,097 23,997

Non-hazardous Waste Intensity (tons per 10,000 passengers) 3.69 3.28 3.39
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Noise Management

We strictly comply with the Law of the People's Republic of China 
on Prevention and Control of Pollution from Environmental Noise, 
the Environment Standard of Aircraft Noise around Airports, the 
Emission Standard for Industrial Enterprises Noise at Boundary, 
the Measures for Prevention, Control of Environmental Noise 
Pollution in Beijing, and Emission Standard of Environment 
Noise for Boundary of Construction Site, among other relevant 
regulations. We regularly update our Environmental Management 
System to clearly define measures and responsibilities for noise 
sources. We also enhanced noise monitoring, assessment and 
control to reduce impact on the surrounding environment and 
communities as efforts continued to improve environmental 
governance.

In construction management, BCIA adheres to a noise management 
principle that integrates prevention, process control, and 
source governance. The Company fully complies with national 
laws and regulations, including the Emission Standard 
of Environment Noise for Boundary of Construction Site 

(GB 12523) , and has systematically established a noise 
management system covering the entire construction lifecycle. 
To ensure proactive management, all construction projects 
are required to develop dedicated noise control plans prior to 
commencement, clearly defining responsible parties, control 
measures, and compliance standards. During construction, 
noise levels at site boundaries are monitored regularly and 
recorded in a standardized tracking system, enabling real-time 
assessment and continuous compliance with emission limits. 
In addition, BCIA prioritizes the use of low-noise, low-vibration 
construction equipment. High-noise machinery is located on 
the side of the site farthest from residential areas, and physical 
noise barriers—such as enclosed soundproof enclosures—are 
deployed to effectively block noise propagation pathways.

In 2025, we set up 21 noise monitoring stations across Shunyi, 
Chaoyang and Tongzhou Districts, of which 19 were installed at 
fixed positions and two were mobile.

BCIA's Noise Management Measures

Source Types Control Measures

Fixed 
Sources

Western Airport 
Wastewater Treatment 
Plant, waste transfer 
stations, waste 
incineration buildings 
and other facilities

  �Ensure proper placement of equipment and facilities, lubricate equipment, and 
perform regular maintenance;

  �Strictly follow operation procedures, equipment maintenance recommendations 
and purchase upgrades when necessary;

  �Conduct regular noise measurements at the boundary of prominent noise sources 
to ensure compliance with the Emission Standard for Industrial Enterprises Noise 
at Boundary.

Mobile 
Sources

Aircraft

  �Maintain a smart noise monitoring system, update noise charts and analyze data to 
track changes in noise levels;

  �Strengthen noise control during tests and mooring of aircraft to ensure noise 
control at all times;

  �Optimize flight paths, takeoffs and landings to reduce peak noise in sensitive areas.

Motor Vehicles
  �Install visible no-honking signs in designated areas to mitigate noise levels;
  �Install noise-canceling fences on expressways to mitigate noise from traffic.

Construction

  �Ensure compliance with the Emission Standard of Environment Noise for Boundary 
of Construction Sites and implement site-specific noise control measures;

  �Include noise management and environmental inspection responsibilities in 
construction contracts, and clearly define roles and responsibilities;

  �Allocate dedicated funds for noise reduction in construction budgets to provide 
financial incentives;

  �Prioritize equipment with minimal noise and vibration and keep loud equipment 
covered and far away from residential areas;

  �Monitor and record boundary noise levels at construction sites and formulate 
measures to meet current standards.

Energy Management

In compliance with the Law of the People's Republic of 
China on Energy Conservation , the Renewable Energy Law 
of the People's Republic of China , and the Electric Power 
Law of the People's Republic of China, we have updated our 
internal policies, with a focus on the Energy Management 
Regulations. In 2025, we added clauses specifying carbon asset 
management, and put in place mechanisms for carbon asset 
identification, accounting, monitoring and trading, laying a 
solid foundation for carbon management. BCIA made progress 

towards decarbonization and performance enhancement 
by including emission reduction in its management system, 
actively exploring market-based solutions and implementing 
carbon trading. These efforts have been crucial to optimizing 
resource utilization and enhancing green competitiveness.

We have established an energy management structure where 
energy management follows adequate standards and well-
defined processes in support of our efforts to optimize resource 
utilization and pursue green development.

BCIA's Energy Management Structure

Optimizing Resource Utilization
BCIA is fully committed to the efficient use of resources as we continue our efforts to manage energy and resources 
throughout their lifecycle, improve efficiency of water use, increase investment in and application of clean energy, adopt 
energy conservation upgrades, and pursue innovative management. We are contributing to the achievement of Sustainable 
Development Goals by enhancing efficiency of resource usage.

  �Establishes policies for energy and 
carbon emissions and approves 
indicators and targets, energy 
management plans and related 
performance assessment results.  �Implements specific measures 

to manage energy and carbon 
emissions, sets emission 
reduction targets and ensure 
effective implementation.

  �Appointed by the General Manager; 
leads BCIA's energy conservation and 
emission reduction efforts, builds and 
improves its energy management 
system and carbon emission 
management system, and oversees 
and promotes efforts to conserve 
energy and reduce emissions.

  �The leading group, formed by members of management, oversees 
specific energy conservation and emission reduction efforts;

  �The leading group has a working group that formulates and improves 
BCIA's energy conservation and emission reduction plans, policies 
and management standards to achieve energy conservation and 
emission reduction targets.

General Manager

Departments Managing 
Energy Conservation and 
Emission Reduction

Management Representative

Leading and Working Groups for Energy 
Conservation (System Building)
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The Company has scientifically established energy consumption caps and targets for renewable energy development, breaking 
them down into phased cost reduction and efficiency improvement initiatives. A practical project implementation plan has been 
developed in parallel to ensure seamless execution from target setting to on-ground implementation, achieving full-cycle closed-
loop management of energy governance. In 2025, the Company successfully passed a third-party surveillance audit of its energy 
management system, confirming the system's effective operation and continuous improvement in management performance.

  �Since July 22, 2024, we have implemented energy-saving measures for runway approach lighting, reducing energy 
consumption and contributing to green transition during 3,990 hours of operation over 515 days, equivalent to 
seven hours and 45 minutes per day;

  �We expanded the APU alternatives, achieving 100% coverage of the terminal aprons and 89% coverage of remote 
aprons with 134 APU alternatives, reducing emissions from traditional APU turbines and promoting green airport 
operations;

  �We made critical efforts to keep skies blue by replacing ICE vehicles with EVs and strongly regulating the ground 
vehicle fleet. In 2025, we spent RMB 1.314 million purchasing 5 NEVs;

  �We expanded EV charging stations and smart meters featuring remote data transmission and over-the-air 
calibration;

  �We upgraded LED lighting and completed lighting upgrades (Phase IV) in Terminal 3 in June 2025, involving 
17,122 lighting fixtures and saving 8.5 million kWh of power throughout 2025;

  �We replaced HVAC heat exchanges in Terminal 3-C, improving hardware efficiency and reducing power 
consumption.

BCIA's Measures and Achievements in Energy Efficiency and Lean Management

  �0.1 Ton of Standard Coal per RMB 10,000 of Output Decreased by 20.7% year on year

  �Energy Consumption per Unit of Output and Energy Consumption 
per RMB 10,000 of Output: 0.822kg of Standard Coal per Passenger Decreased by 7.4% year on year

  �Comprehensive Energy Consumption: Under 59,700 tons of 
standard coal in 2025 Achieved

Improving the Structure of Energy Use

  �Key energy-consuming systems, including lighting, HVAC, baggage conveyors, and passenger transport, were 
managed with customized operating plans to maximize efficiency and minimize waste;

  �We implemented power monitoring, EV and charging station management, and power and HVAC monitoring 
at remote aprons across the airport. These systems provided centralized control, coordination, and intelligent 
metering for new equipment;

  �For indoor comfort, heating schedules were adjusted timely based on the terminal's structure and perceived 
temperature. We monitored outside temperatures to provide multi-zone cooling for better energy efficiency;

  �We reduced daytime lighting and adopted flexible lighting solutions that allowed for natural light and personnel 
movements;

  �We encouraged employees to adopt green office habits, such as turning off lights when leaving the office and 
unplugging devices such as computers, printers, and water dispensers that are not in use;

  �We installed energy-efficient lighting in office corridors and public areas, reducing electricity use and promoting 
green office practices;

  �We encouraged employees to travel green, such as by taking stairs for short distances rather than elevators to 
reduce energy consumption.

In December 2025, BCIA earned the "Four Stars" title under CCAA's Airport Carbon Evaluation, an important milestone in its green 
transition.

Managing Energy Use

Energy Use Efficiency Target progress

｜ Beijing Capital International Airport Company Limited ｜ 2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT Environment ｜50 51



Water Management
BCIA strictly complies with the Water Law of the People's 
Republic of China  and relevant standards from the CAAC, we 
have included water management in our system for sustainable 
development and ensured effective implementation by setting 
clear roles and responsibilities and improving coordination 
between departments.

We have implemented a comprehensive water monitoring 
system that includes regular surveys of water usage and real-
time tracking of the supply system to prevent leaks, loose taps 
and other unintended water consumption. We also invested 
in water-efficient technologies and similar upgrades while 
expanding water recycling initiatives by reusing reclaimed 

water, rainwater, and wastewater from drinking fountains, 
with the aim of increasing water recycling through innovative 
water utilization methods. In addition, the Company 
leverages an integrated online-offline training and awareness 
campaign to promote water conservation culture across all 
levels, continuously enhancing staff awareness and sense 
of responsibility. During the reporting period, the Company 
experienced no disruptions or issues in sourcing water that is fit 
for purpose..

BCIA is committed to improving water management and 
building a green airport as it adopts water-saving measures in 
line with airport realities while optimizing resource utilization.

BCIA's Key Performance Indicators for Energy Consumption

BCIA's Key Performance Indicators for Water Consumption

Key Performance Indicators 2023 2024 2025

Total Energy Consumption (TCE) 57,539.52 59,667.08 58,132.41

Total Energy Consumption Intensity (TCE per 10,000 
passengers) 10.88 8.86 8.22

Consumption of Purchased Electricity (kWh) 209,998,733.85 231,664,331.80 222,363,563.1

Consumption of Green Electricity (kWh) 0 30,003,760 70,000,000

Gasoline Consumption (tons) 97.04 93.54 62.55

Diesel Consumption (tons) 145.12 121.83 99.18

Consumption of Purchased Thermal Energy (GJ) 919,591.06 905,052.29 896,404.27

Consumption Intensity of Purchased Electricity (kWh per 
10,000 passengers) 39,712.95 34,388.40 31,432.72

Gasoline Consumption Intensity (kg per 10,000 passengers) 18.35 13.88 8.84

Diesel Consumption Intensity (kg per 10,000 passengers) 27.44 18.08 14.02

Consumption Intensity of Purchased Thermal Energy (GJ per 
10,000 passengers) 173.90 134.34 126.71

Consumption of Renewable Energy (kWh) 1,213,910.0 31,906,155.5 71,732,790.0

Key Performance Indicators 2023 2024 2025

Water Consumption (tons) 1,017,757 1,182,305 1,257,285

Water Consumption Intensity (tons per 10,000 passengers) 192.47 175.50 177.73

Environmental Protection
In alignment with the theme of World Environment Day on June 5, BCIA collaborated with the United Nations Environment 
Programme (UNEP) to launch three environmental awareness campaigns: Towards Zero Waste in Fashion and Textiles, Beat Plastic 
Pollution, and Racing for Blue Skies – Accelerating Action for Clean Air. These initiatives focused on sustainable fashion, plastic 
pollution prevention, and air quality improvement, effectively promoting the concept of green development. On World Environment 
Day, BCIA launched an e-campaign titled I Lead the Way for a Beautiful China, leveraging key areas such as terminals and office 
spaces. By integrating online and offline resources—including thematic banners, changing digital displays—the Company conducted 
widespread environmental outreach. These efforts continuously encouraged passengers and staff to pay attention to, participate in, 
and act on environmental protection, further enhancing BCIA's image as a green gateway to China.

Preserving the Environment 
and Ecosystem
At BCIA, we place equal emphasis on protecting the environment and preserving biodiversity. Eco-friendliness is ingrained 
in all aspects of our management. We have worked to achieve harmony between people and nature and performed our 
duty of green operations by enhancing ecological preservation efforts, restoring vegetations, tracking movements of birds, 
monitoring invasive species and improving the environment within the vicinity of our operations.

In 2025, BCIA partnered with UNEP to set up nearly 50 banners at 2nd floor of the Departures and International Arrivals  
areas of Terminal 3, both known for heavy traffic, to create an interactive space for environmental protection and immersive 
experiences. Banners were also shown repeatedly on large LED screens inside the terminal building, creating substantial 
visual impact while revealing the urgency of global plastic pollution and its long-term impact on human health. Under 
the theme of plastic reduction, the campaign featured real images and videos, instilling a sense of profound alarm. It has 
contributed to sustainable air travel by encouraging people to start practicing green mobility and low-carbon lifestyles in 
every detail, and translating environmental awareness into actions.

BCIA Co-organizes the "Beat Plastic Pollution" Photo Exhibition with UNEP

BCIA's Image Campaign for Plastic Reduction
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In response to the Ministry of Ecology and Environment's theme for World Environment Day, BCIA has fully leveraged internal 
and external communication platforms—including arrival hall digital displays, office building LED screens, and other key 
venues—to continuously broadcast the promotional video campaign titled I Lead the Way for a Beautiful China. The video 
integrates core messages such as "Promote Ecological Culture" and "Unite Strength to Build a Modern Society of Harmonious 
Coexistence between Humanity and Nature", vividly showcasing China's firm resolve and significant achievements in its 
sustained campaigns to protect blue skies, clean water, and healthy soil. Through multi-level, wide-reaching, and high-
frequency dissemination, the campaign presents a comprehensive view of China's practical progress and future direction in 
ecological civilization construction. It effectively conveys the concept of green development to passengers and staff, fostering 
a strong culture of environmental awareness and participation—where every individual is encouraged to care for and 
contribute to environmental protection—thereby advancing the creation of a nationally recognized green cultural brand with 
model significance.

BCIA Encourages Actions for a Beautiful China Using E-materials

Promotions on BCIA's LED Screens

Biodiversity Conservation

BCIA adheres to the principle of "ecology first, green development" 
by integrating biodiversity conservation into the full lifecycle of 
airport operations and systematically advancing the coordinated 
management of ecological governance and bird strike risk 
prevention. Throughout the planning and implementation of 
projects, the Company strictly follows ecological protection 
principles and has committed not to conduct any operations 
within nature reserves, ecologically sensitive areas, or other 
protected zones prohibited or restricted by law. This ensures 
the synergistic advancement of ecological restoration and 
operational safety.

In response to the ecological characteristics of the airfield, 
BCIA has innovatively adopted buffalograss as the primary turf 
species. Leveraging its low stature, low seed production, and 
deep root system, buffalograss effectively suppresses insect 
proliferation, reduces the food source for insectivorous birds, 
and diminishes hiding and nesting habitats within the airfield—
thereby mitigating bird strike risks at the source. In 2025, the 
Airfield Management Department developed a large-scale 

planting technology system through equipment innovation, 
enhancing the airport's ecological governance capacity and 
advancing soil zone ecological restoration initiatives.

We have improved smart bird detectors to generate a complete 
picture indicating the status of water, soil, grass, insects and 
birds, which has in turn enabled systemic and standardized 
leveling, mowing, pest control and water management. We 
also enabled data transmission between bird detectors and 
perimeter security systems, allowing access to high-definition 
videos from perimeter cameras, and a coordinated alarm 
system formed by physical perimeters and ecological elements. 
Coordination between multiple systems ensures automated 
avian deterrence, improved patrol and timely emergency 
notifications upon detection of abnormal avian activities, 
significantly increasing the speed, accuracy and effectiveness 
of bird strike prevention.

In 2025, we provided conditions for high-level exchanges and 
obtained valuable insights and ideas conducive to innovative 
and forward-looking environmental governance.

Capacity Building in Environmental Protection and Bird Strike Prevention at BCIA

Under the coordination of 
the Group, BCIA organized 
a specialized workshop 
with Mr. Phil Mountain, a 
globally recognized expert in 
wildlife hazard management. 
The session featured in-
depth discussions on bird 
strike prevention strategies, 
technical standards, and 
operational practices in 
China and internationally, 
significantly broadening 
the Company's global 
perspective.

BCIA invited leading 
ecologists from Beijing 
Normal University to deliver 
keynote lectures and 
provide on-site guidance. 
The experts systematically 
presented principles of 
avian ecology and scientific 
methodologies for airport 
ecosystem assessments, 
substantially enhancing the 
scientific rigor and precision 
of environmental governance.

BCIA partnered with the 
intelligent unmanned 
systems research team from 
Beihang University to explore 
technological applications. 
The collaboration focused on 
the potential and feasibility 
of drones and other smart 
devices in real-time bird 
activity monitoring and 
active deterrence, laying the 
foundation for future upgrades 
in intelligent bird strike 
prevention systems.

Hosting International 
Expert Workshops

Engaging Leading 
Academic Experts

Advancing Technological 
Innovation through 

Collaboration
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SOCIAL

SDGs targets responded to in this chapter  

  Safe Operation
  �Occupational Health and 

Safety
  �Information Security and 

Privacy Protection
  Passenger service
  �Employee Training and 

Development
  Employee Rights and Welfare

  Supply Chain Management
  Industry Exchange
  �Community Investment and 

Public Welfare
  Technological Innovation
  Diversity and Inclusion

  B1 Employment  
  B2 Health and Safety  
  B3 Development and Training 
  B4 Labour Standards  

  B5 Supply Chain Management 
  B6 Product Responsibility 
  B8 Community Investment 

Material ESG issues responded to in this chapter 

ESG indicators of the Stock Exchange of Hong Kong 
covered in this chapter 

As a major international aviation hub, BCIA has always devoted to continuously improving 
operational efficiency and service quality, as well as creating a convenient passenger travel 
experience through process optimization and intelligent upgrading. In order to guarantee 
the reliability of flight operations and air defense security, the Company fully assumes its 
primary responsibility for safety and establishes a full-chain risk control system. Meanwhile, 
the Company not only attaches great importance to talent development, public welfare 
participation, and sustainable supply chain construction, but also works with partners to 
actively fulfill social responsibilities and support high-quality development.

SOCIAL
Social03



Optimizing Service Management 
In accordance with the Guidelines for the Construction of 
Passenger Service Quality Management System in Public Air 
Transport and others, BCIA completed the formulation of the 
Company's 15th Five-Year Service Special Plan and revised and 
formulated a series of policies and management measures 
including the Service Management Regulations and Service 
Quality Management System  during the year, integrating 
and refining the quality management system. The Company 
has also strengthened the application of data reviews such 
as ACI and CAAC Online, improved and innovated incentive 
mechanisms including "stretch-target" assessment and full-
score bonus points, and promoted the transformation of 
service optimization toward digitization and precision. During 
the reporting period, the Company won the "Excellent Airport 
for Service Quality of China's Civil Airports" and the CAPSE 
Innovation Award 2025.

In addition, we monitor the services through service inspections, 
passenger feedback, service evaluations and other channels for 
improving the "three-database linkage" control mechanism. 
By the end of the reporting period, the Company had included 
269 service issues in the dynamic database, with a rectification 
completion rate of 90%. We also launched BCIA's service issue 
management 2.0 system, including performance indicators and 
incentive schemes.

Concentrating on the diversified needs of passengers, the 
Company launched special initiatives such as an integrated 
service platform and the "Beautiful National Gateway" special 
campaign to support efficient travel. Meanwhile, we continue 
to improve services and support for passengers with special 
needs, and optimize service products including "Looking out 
for one another", "Sharing the sunset together", and "Worry-
free first ride", making services more caring and warm.

Safeguarding Excellent Quality
Being passengers-oriented, BCIA provides passenger with a more efficient and seamless journey experience. Focusing on 
the rights and interests of passengers, we establish and improve a multi-channel feedback and response mechanism so 
as to promptly address and properly handle passengers' concern. Meanwhile, we also steadily advance the upgrading of 
intelligent systems and participate in industry collaboration and innovative practices by leveraging technology to enhance 
operational efficiency and management capabilities.

 �Special Action for Improving the Service Quality 
for International Flight Passengers
by streamlining international passenger processes, 
enhancing transportation support, upgrading the 
environment and facilities, and improving commercial 
service quality, we will build an efficient, comfortable, 
and value-added service ecosystem for international 
passengers.

 �Special Action to Improve Service Standards for 
Frontline Employees
Conduct employee satisfaction questionnaires and 
multiple on-site investigations at key units, so as to 
reduce the proportion of complaints regarding staff 
attitude and operational non-compliance in the airport's 
total annual complaints.

 �Integrated Service Platform (WeChat Mini Program / 
APP）
Continuously enrich the functions of the service platform  
(including both Chinese and English versions) for precise 
provision of key information and recommendation of 
service products. By the end of the reporting period, the 
total number of members exceeded 6 million.

 Service Management System Phase II Upgrade
Promote the development of core functions such as 
"issue management" and strengthen the digital and 
intelligent standard of service management.

 Route Network Expansion and Transfer Services
Added 3 new international routes and increased flight 
frequency on 29 international and regional routes. 
Launched the connecting flight products "Connecting 
Flights Via the Capital" and "Travel the World Through 
the Capital", covering 98 domestic destinations and 65 
international destinations.

 ��Business Quality Improvement & Marketing Innovation
Build the "Beijing Charm Floating Island", a characteristic 
catering zone featuring ancient capital culture, develop 
"Dudu Bun", the first hit airport catering product, and 
launch 16 new cultural and creative products. Meanwhile, 
hold monthly commercial activities with the theme "Fly 
to the Capital, Always being Surprised" and carry out joint 
marketing initiatives under the "Service+" strategy.

Specialized Services

Highlighted Service Initiatives  Special Passenger Identification Wristbands

 Upgraded Care Lounge

 International Travel Handbook

 �Special Action for Improving Environmental Quality 
under the "Beautiful National Gateway" Initiative

 Promotion of Smart Travel Facilities

 Luggage Service Innovation

Introduce five colored wristbands to distinguish  
between passengers with reduced mobility, elderly 
passengers, children, urgent passengers, and first-time 
passengers. Implement full-process identification and 
targeted services in collaboration with airlines, security 
check, joint inspection and other on-site units.

Establish the brand image of the "Civil Airport Sunshine 
Volunteer Service Station for Persons with Disabilities", 
strengthen inspections of barrier-free facilities during 
services such as remote stand boarding, and ensure 
smooth passage for passengers with special needs.

Organize 8 internal departments and 15 units of Service 
Quality Improvement Committee involved in the 
development of the "Home Away from Home" initiative 
to jointly compile the Group's International Travel 
Handbook.

Organize the themed month activity of "Beautiful 
National Gateway Welcomes National Day". Complete 
relevant work in terms of in-depth cleaning of the entire 
area, creation of a festive atmosphere, and improvement 
of the terminal environment, so as to enhance the travel 
experience of passengers during the festival, the results 
of which were synthesized into the Special Standards 
for Environmental Quality of the "Beautiful National 
Gateway" at BCIA.

 �Optimization of Service Products (including Capital 
Care, Elderly Support and First Flight Worry-free )

 �One-Stop Service Center for Overseas Visitors (Beijing 
Services)

 �Brand & Product Handbook

Formulate  service products manual for the elderly, 
and provide services including priority checkout and 
multiple payment methods. In the caring lounge, place 
the four treasures of the study, handicraft materials, 
educational toys, etc., and organize interactive activities 
during holidays. On the Double Ninth Festival,  provide 
passengers with blood pressure, blood oxygen testing 
and health knowledge promotion by collaborating with 
the airport emergency medical rescue center.

Upgrade the Operation Improvement Plan  (V.2.0), 
standardize management responsibilities at all 
levels, and provide more than 20 services covering 
transportation, finance, communications, culture and 
tourism.

Coordinate with the units of Service Quality Improvement 
Committee to compile the new Capital Airport Service 
Brand and Product Handbook, covering 6 product lines 
and 26 flagship products.

Develop brand-building pilots at the T2 security 
checkpoint, install millimeter-wave scanners on a trial 
basis, apply the passenger-bag matching function to the 
information system, and expand the scope of the full 
process customs clearance services of mobile electronic 
boarding pass service for international and regional 
flights, including 4 additional foreign airlines, covering 
20 routes operated by 15 airlines, serving a total of more 
than 180,000 passengers.

Launch the "First Flight Worry-Free" service which is an integrated luggage service in China, covering 7 functions such 
as luggage packing, storage, handling and door-to-door delivery. Build a service counter catering to pets to provide 
standardized aviation pet check-in services.

Specialized Services

Special Services
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Protecting Customer Rights and Interests
BCIA integrates customer communication and privacy protection into its daily operation system, establishes a regular mechanism for 
collecting and responding to opinions, and systematically implements data security management measures to ensure standardized 
and secure processing of passenger information, continuously delivering a better service experience for consumers.

Listening to Customer Feedback
BCIA is committed to safeguarding customers' rights and continuously improving service quality. The Company strictly abides by 
the Law of the People's Republic of China on the Protection of Consumer Rights and Interests, standardizes the procedures for 
handling and responding to customer complaints, and protects the legitimate rights and interests of customers. The Company has 
implemented a complaint analysis mechanism, compiles weekly complaint analysis reports on a regular basis, and systematically 
records multi-dimensional issues identified into a unified service issue database for follow-up and rectification. Meanwhile, the 
Company has established a monthly complaint bulletin mechanism among the units of the Service Quality Improvement Committee, 
providing special alerts on key and repeated complaints to drive continuous improvement of service weaknesses and enhance 
the overall service management level. In 2025, the Company launched the innovative "Voice of Passengers" Appreciation Program, 
establishing a positive feedback mechanism for passenger opinions. Growth points in the Capital Airport membership program were 
awarded to 18 passengers who provided "high-value feedback".

The Company has continuously expanded its communication channels with consumers by establishing diversified approaches, such 
as a service hotline and an integrated service platform. It requires all complaints to be transferred to the responsible person of the 
complaint at the earliest opportunity for follow-up and resolution, and feedback and responses to be provided to customers within 
the specified time frame. For complaints yet to be settled, we will follow up continuously until closure. For those already resolved, 
random checks and return visits will be conducted. During the reporting period, the Company received 53 customer complaints, all 
of which were resolved, achieving a 100% complaint resolution rate. Complaints attributable to the airport decreased by 7% year-on-
year, and complaints related to passenger injuries decreased by 11.4% year-on-year for the full year.

In terms of building a professional team for complaint handling, we actively carried out targeted training programs, including 
qualification certification for complaint management personnel, the "First National Gateway" premium courses on service culture, and 
training for service brand and product personnel, so as to enhance employees' competence in complaint handling and management.

Development of the Complaint Handling Talent Team

The Company attaches great importance to customer satisfaction. In accordance with the Airline Satisfaction Evaluation Survey 
Mechanism , it regularly conducts customer satisfaction survey, covering 10 special topics such as flight delay-related services, 
baggage services, online car-hailing, premium business services, services for foreign passengers and first-time passengers, so as to 
fully understand customer suggestions and specific needs.

ACI overall satisfaction

4.999
Airline overall satisfaction

8.65
average score of sub-items

4.979
average score of sub-items

8.67
2025 Customer Satisfaction Highlights

Qualification Certification Training for Complaint Management Personnel
Arrange professional training for personnel in complaint management positions, covering complaint handling procedures, 
communication skills, problem analysis and others, so as to improve the professional level of complaint handling. Some staff 
were sent to visit the Air China Customer Service Center for exchange and study.

Training for Service Brand and Product Personnel
Provide professional training for staff involved in service 
brands and service products, so as to enhance their 
capabilities in product development, marketing and 
promotion.

"First National Gateway" Premium Course on Service 
Culture
Instill core concepts such as "Genuine Service" for all front-
line employeess, strengthen service awareness, promote 
visual and scenario-based training models, compile case 
collections, and popularize the scenario-based application 
of the Service Pocket Book.

Protect Passenger Privacy
BCIA has always regarded information security and passenger 
privacy protection as one of its core priorities. To ensure the 
security and control of passenger information in the entire 
process of collection, storage and sharing, the Company has 
established a multi-level cybersecurity protection system 
and adopted advanced technologies such as data encryption 
and access control. Meanwhile, we have also established 
a transparent data usage and management mechanism 
to safeguard passenger privacy at the institutional level. 
Additionally, regular safety training and emergency drills 
are organized for employees to continuously enhance the 
information security awareness of all staff.

Strictly complying with the Personal Information Protection 
Law of the People's Republic of China and other relevant laws 

and regulations, BCIA has formulated the Privacy Policy  and 
the Personal Information Protection Policy and established 
and improved the privacy protection system for ensuring 
the collection and use of personal information in a lawful, 
compliant, fair and transparent manner. We have adopted a 
series of privacy protection measures, including necessary 
technical and organizational measures such as encryption, 
desensitization, de-identification and anonymization, to 
ensure the security and compliance of data during collection, 
processing, storage and transmission. In 2025, the Company 
upgraded the departure system and security inspection 
information system, encrypted stored passenger personal 
information, and purchased a data encryption system to 
encrypt and protect important data. No passenger privacy 
leakage incidents occurred during the reporting period.

Empowering Smart Operations
Regarding intellectual property protection, which is the cornerstone of BCIA's innovative development, BCIA has improved its 
intellectual property management system, strengthened the patent layout of core technologies, and established a protection 
mechanism covering the entire innovation chain. Meanwhile, driven by digitalization, the Company has accelerated its intelligent 
upgrade, applying advanced big data technologies to optimize operational processes and improve service efficiency.

Digital Transformation
Taking digital transformation as its driving force for development 
and relying on the Science and Technology Management 
Committee, BCIA integrates internal and external resources, so 
as to promote the breakthrough and application of cutting-edge 
technologies and enhance its core competitiveness. In 2025, 
the Company conducted research on the interactive design 
of the customer service knowledge base, reshaped passenger 
service processes, and established an independent operation 
and maintenance model. It also initiated the group standard 
Guidelines for the Construction of Intelligent Customer Service 
Systems in Civil Transport Airports in the civil aviation industry. 
Meanwhile, the Company promoted research on intelligent 

supervision of elevators and piloted non-intrusive monitoring 
for three types of elevators in terminal buildings, implementing 
real-time data collection of operation status and intelligent 
identification and analysis of abnormal riding behaviors.

Centering on smart operations, smart services and smart 
management, the Company continuously promotes digital 
transformation, to comprehensively improve operational 
efficiency, passenger experience and management coordination, 
and injecting sustainable momentum into high-quality 
development.
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BCIA's Digital Transformation Progress in 2025

Intellectual Property Protection

Smart Operations

 �In terms of collaborative operation support, based on the A-CDM system, optimize the rapid turnaround flight support 
module and flight scheduling function, implement automatic identification of key flights and monitoring & early warning of 
support nodes, and improve the flexibility and accuracy of flight scheduling.

 �Relying on the 3D visualization system and resource allocation system, integrate data including aircraft towing plans, stand 
allocation and vehicles, implement the electronic and visualized management of aircraft towing, and improve the efficiency 
of towing support.

 �In terms of special weather support, based on the intelligent flood control system, integrate real-time status data such as on-
site video, rainfall and water level monitoring, and pump stations for providing technical support for command decision-
making and resource allocation in flood control operations.

Smart Services

 �Continuously promote "paperless" and convenient travel for passengers to implement whole-process one-pass rapid 
clearance for domestic departing passengers and supporting rebooking and refund services within the restricted areas, which 
saved an average of 15 minutes per passenger, further increasing the proportion of self-service boarding and improving 
passenger service experience.

 �Formulate diversified entry services for foreign nationals by launching the T3E VR passenger guidance function, and expand 
on-site Wi-Fi capacity at border inspection to enable 300 simultaneous online users without speed reduction.

 �Introduce a Russian version of the passenger Internet authentication system and focus on the pain points.
 �Add an early warning function for duty-free sales volume to effectively prevent the risk of over-limit duty-free sales through 
technical means.

 �Optimize its membership hierarchy mechanism, launch the automatic points accumulation function, and integrate its 
frequent flyer program with the Gourmet Boarding Pass service, further enhancing the value of membership benefits. 

Smart Management

 �Complete the integration of the OA system, email system, office assistant system and smart discipline inspection system, 
while formulating an integration plan for the Party building system.

 �Develop a personalized workbench that integrates personalized employee services and in-depth data analysis, creating a 
one-stop office experience.

 �With low-code capabilities, strengthen management collaboration, reduce costs, improve efficiency and provide technical 
support for efficient business operations.

Strictly abiding by the Trademark Law of the People's Republic 
of China, the Patent Law of the People's Republic of China , 
the Copyright Law of the People's Republic of China  and 
other laws and regulations, BCIA has continuously revised 
its internal systems, such as the Science and Technology 
Management Provisions, to regulate the management of risks 
and opportunities related to patents, trademarks, copyrights 
and other intellectual property rights throughout the entire 
production and operation process, dynamically update relevant 
data (completed the maintenance and approval of 79 patented 
technologies), and launch research on trademark protection 
and defensive registration for its important logos to standardize 
the use of trademark rights and interests.

Focusing on optimizing patent layout and improving application 
quality, the Company has established a three-level intellectual 

property management system. Meanwhile, it also continuously 
monitors the latest developments in relevant laws, regulations, 
policies and judicial practices to ensure overall control over 
intellectual property risks and implement effective protection 
and value transformation of core innovative achievements. 
No intellectual property disputes or infringement incidents 
occurred during the reporting period.

While safeguarding its own intellectual property rights, the 
Company has always respected the intellectual property rights 
of others by regularly conducting special training on intellectual 
property rights, and incorporated management requirements into 
daily work to comprehensively enhance employees' awareness 
of intellectual property protection and their practical operation 
capabilities. In 2025, the Company was awarded 1 invention 
patent, 7 utility model patents and 7 software copyrights.

Promoting Industry Development
BCIA actively participates in industrial ecosystem development and standard innovation. Through collaboration with civil aviation 
authorities, research institutions and industrial chain partners, it jointly promotes continuous progress in technology application, service 
models and management mechanisms, helping to enhance the overall efficiency and sustainable development of the industry.

On April 22, 2025, the Company organized a compliance lecture and special legal training themed "Intellectual Property and 
Artificial Intelligence", in line with the theme of the 2025 National Intellectual Property Publicity Week. The themed training, 
delivered by senior lawyers specializing in artificial intelligence compliance, conducted in-depth analysis of IP risks involved in 
artificial intelligence by focusing on the industrial chain roles of generative AI and the framework of the legal system, including 
the regulation of training data usage, protection approaches for algorithm models, and disputes over the copyrightability of 
AI-generated content. The training also summarized measures such as formulating compliance guidelines, clarifying terms in 
third-party service contracts, and ensuring lawful usage, so as to strike a balance between innovative development and risk 
prevention.

"Intellectual Property and Artificial Intelligence" Compliance Lecture & Themed Training for 
Intellectual Property Publicity Week

Themed Training for Intellectual Property Publicity Week

From October 28 to 30, 2025, the 35th Meeting of the 
ACI Asia-Pacific & Middle East Regional Aviation Security 
Committee (RASC) was held in Singapore. As a formal 
member of the committee, the Company's representatives 
attended the meeting and discussed topics such as carry-
on baggage screening, special passenger screening, and 
security testing in the meeting. Besides, they also jointly put 
forward new proposals for aviation security to improve the 
level of aviation security at airports in the Asia-Pacific and 
Middle East regions.

BCIA Participates in the 35th Meeting of the ACI Asia-Pacific & Middle East Regional Aviation 
Security Committee (RASC)

35th Meeting of RASC
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From November 2 to 3, 2025, the 23rd East Asia Airport 
Alliance (EAAA) Presidents' Meeting was held in Hong Kong, 
China. BCIA delivered a keynote speech themed "Increasing 
Airport Non-Aeronautical Revenue", and conducted in-
depth discussions and exchanges with other airports on 
how to boost commercial revenues such as duty-free 
sales, retail and catering. Subsequently, at the 2025 Super 
Hub Expo held later, the Company was awarded the "Most 
Inbound Tourist-Friendly Airport".

From September 24 to 26, 2025, the 30th World Routes Development Forum was held in Hong Kong, China. Taking market 
realities into account, BCIA conducted exchanges with more than 30 airlines and airport operators, including Lufthansa 
Group, Air Serbia, Finavia, and Frankfurt Airport, demonstrating the advantages of BCIA's core aviation business and its hub 
development prospects to further expand its international route network.

BCIA Participates in the 23rd East Asia Airport Alliance (EAAA) Presidents' Meeting

BCIA Participates in the 30th World Routes Development Forum

Most Inbound Tourist-Friendly Airport

30th World Routes Development Forum

Strengthening Safety Management

In accordance with the Work Safety Law of the People's Republic 
of China, the Civil Aviation Law of the People's Republic of China, 
the Fire Protection Law of the People's Republic of China, the 
Regulations on the Administration of Civil Airports  and other 
laws and regulations and based on the actual situation of work 
safety and risk control plans, BCIA has improved internal regulatory 
documents such as the Safety Management Regulations, the 
Safety Qualifications Management Measures and the Management 
Measures for the Work Safety Responsibility System, and earnestly 
carried out special work safety initiatives. During the reporting 
period, the Company passed the annual audit of the ISO 9001 
Quality Management System Certification and continuously 
enhanced its safety management and control level.

Annual Audit of ISO 9001 Quality Management System Certification

The Company has established a safety management organizational system with a clear hierarchy and well-defined responsibilities. 
The highest decision-making body consists of the Chairman of the Board, the General Manager and the Secretary of the Party 
Committee, who oversee the Company's overall safe operation. Company leaders responsible for safety and liaison with relevant 
departments provide specific guidance on safety work and coordinate cross-departmental affairs. The Quality and Safety Department, 
as the specialized safety management department of the Company, organizes safety management-related activities and reports work 
progress to the management. On this basis, the Company systematically assigns safety responsibilities to all business units. Full-time 
safety management positions are set up in management and technical support departments, local area management departments, 
and specialized safety focal point management department, to ensure that there are clear responsible entities and implementing 
personnel for safety management across all business areas of the Company.

Consolidating the Safety Foundation

BCIA strictly abides by civil aviation safety supervision requirements, adopting precise risk prevention and control, 
intelligent operation management, and full-staff safety responsibility as the key focuses to systematically promote the 
optimization of the safety governance system. By improving the safety management system framework, upgrading the 
intelligent monitoring technology platform, and deepening the implementation mechanism of post-safety responsibilities, 
the Company has built a closed-loop safety management and control system covering all business scenarios.

监监督督审审核核合合格格通通知知书书  

NNoo..  111100002255QQ33QQ1155992222  
  

北京首都国际机场股份有限公司:  

我中心于 2025 年 11 月 26 日至 2025 年 11 月 28 日

对贵方进行了年度监督审核，证实贵方的质量管理体系

持续有效运行，经评定决定，准予继续使用证书号为

00125Q30229R7L/1100 认证证书和相应编号的 IQNet 证

书。证书所载的名称、地址、认证范围、发证日期和有

效日期等均无变化。 

    下次例行审核宜在 2026 年 10 月 26 日之前实施，最

晚应在 2026 年 11 月 26 日之前完成，否则可能导致证书

暂停。  

感谢贵方对我中心工作的一贯支持与配合，我们将

一如既往的为您提供增值的认证服务。 

    特此通知。 

2025 年 12月 22日 
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Safety Management Organizational Structure

In accordance with regulatory requirements, the Company has established BCIA's Safety and Security Management Committee and 
issued the Articles of Association of BCIA Safety and Security Management Committee. As a core platform for cross-entity safety 
coordination, the Committee oversees and coordinates safety management between the airport operator and on-site units. The Safety 
and Security Management Committee has an office responsible for the coordination and administration of relevant safety management 
work. There are five specialized offices affiliated to the Committee, which are aviation security office, operational  safety office, fire safety 
office, energy security office and terminal safety office. These offices coordinate and advance safety-related matters in their respective 
professional fields, and take the lead in formulating and implementing rectification measures.

Safety Management Hazards
BCIA, by revising documents such as the Management Procedure for Safety Risks, the Safety Hazard Management Procedures and 
the Safety Supervision and Inspection Management System, has established and improved the hazard investigation mechanism. 
Through routine, regular and special safety inspections, the Company conducts comprehensive inspection and verification of the 
implementation of risk control measures. For general safety hazards identified, it takes measures to make rectification immediately 
or within a specified time limit. For major hazards, it formulates special governance plans, assigns responsible persons and allocates 
resources to ensure that safety hazards are addressed quickly and thoroughly. By the end of the reporting period, the Company had 
investigated and resolved 549 safety hazards, and no major safety hazards were found.

Airport Work Safety Committee

Safety and Security Management Committee

Safety Committee Office

Chairman, General Manager, and Party Committee Secretary

Deputy General Manager in Charge of Safety Heads of Contact Dept

Quality & Safety Dept

All Personnel

Administrative Affairs DeptService Promotion Dept Airfield Management 
Dept (Aviation Operation 

Management Dept)

Operation Control Center

Secretariat to the Board

Audit DeptParty and Mass Work Dept

Discipline Supervision DeptInternational Affairs Dept

Planning and Development DeptAccounting Dept

Legal Affairs DeptAviation Business Dept

Human Resources DeptCommercial Development 
Dept

Terminal  
Management Dept

Information Technology Dept

Public Area  
Management Dept

Construction Project Management Center

Major Transportation  
Management Dept

Fire Rescue Management Center

Aviation Security Dept (Security Dept)

Techniques and Procurement Dept

......

Organizational Structure of the Capital Airport Safety Management Committee

Terminal Safety OfficeAviation Security Office Operational Work 
Safety Office Fire Safety Office Energy Security Office

Digital-Intelligent Safety Empowerment
Based on technological innovation and the actual needs of safety management, BCIA has 
continuously optimized its safety management platform to achieve dynamic and systematic 
management of risk and hazard data. The Company coordinates all safety construction units to 
conduct a comprehensive investigation of potential risks in all projects under construction, classify 
and grade such risks in accordance with their nature and severity to formulate a structured risk 
control list, and then enter such information in a unified manner into the "1-2-1" Smart Safety 
Management Platform, so as to realize closed-loop management covering risk identification, 
assessment, tracking and disposal.

To promptly identify potential safety risks and enhance management transparency, we encourage 
employees to actively participate in airport safety work. 

Enhancing Safety Operations
BCIA has always taken the aviation safety assurance as the primary premise and foundation of all work. We systematically promote 
in-depth integration of digital and intelligent technologies and safety management system, and continuously enhance the proactivity 
of safety management through information security protection, technology-enabled early warnings of risk, process control and 
efficiency improvement. Meanwhile, we ensure a low risk level in occupational health and safety by improving the occupational 
health and safety system, strengthening relevant training, and enhancing the working environment for employees.

Aviation Safety 
In accordance with the latest National Civil Aviation Safety and 
Security Training Program issued by the CAAC, and combined 
with the training requirements for personnel working in 
controlled zones across various safety sectors of the Company, 
BCIA has organized and revised such internal management 
systems as the Aviation Safety and Security Training Program, 
the Administrative Measures for Access of Practitioners to 
Airport Control Zones , and the Administrative Measures for 
Access Training of Practitioners to Airport Control Zones. The 
airport has implemented the aviation safety management 
system and ensured the applicability and effectiveness of the 
regulations.

In 2025, the Company optimized a long-term mechanism to 
respond to external threats and formulated full-process control 
measures for key flights. Together with the BCIA Substation, 
the Company carried out monthly threat assessments and 
provided special operational guidance to all relevant units 
based on police incident data, counter-terrorism situation and 
analysis of prominent risks.

In terms of counter-terrorism and dangerous goods management, 
we revised internal policies including the Counter-Terrorism 
Work Implementation Manual and the Counter-Terrorism 
Emergency Response Plan, and conducted regular counter-
terrorism special inspections to improve the level of counter-
terrorism management. Regarding dangerous goods 
management, we promoted the implementation of the new 
regulations on power bank control issued by the CAAC at BCIA, 
cooperated with relevant partners to carry out activities such 
as publicity and notification, security inspection, temporary 
storage and delivery, as well as emergency disposal and drill 
training. During the reporting period, the Company organized 
and conducted comprehensive practical drills on responding 
to unlawful acts of interference and counter-terrorism, which 
effectively improved employees' emergency response and 
hazard identification capabilities, and further strengthened the 
line of defense for safety.

During the 
reporting period

a total of 

1,463  

valid issues were 
reported through the 
Company's "Safety 
Hand-shoot" campaign

2025 Aviation Safety Highlights & Performance

A total of security 
inspections

1,732
self-security audit

1
security tests were 
completed

121 95times

air defense security risks have been recorded in the 
security hazard database

air defense security hazards have been recorded

with all of them controlled with all of them rectified
48 30

Various risk and hidden danger 
investigations were carried out

Management/Technical Support Dept Local Area Management Dept Specialized Safety Focal Point 
Management Dept
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Occupational Health and Safety

Paying high attention to the occupational health of its 
employees, BCIA has revised the Occupational Health and 
Safety Management System  in accordance with the Law of 
the People's Republic of China on Prevention and Control of 
Occupational Diseases, to improve the occupational health 
management system, fully protect the occupational health 
of employees, and create a healthy, safe and harmonious 
working environment. In 2025, the Company obtained the ISO 
45001 Occupational Health and Safety Management System 
Certification.

BCIA's Key Performance Indicators for Health and Safety Management

Information Security

BCIA strictly complies with the Cybersecurity Law of the People's 
Republic of China, the Data Security Law of the People's Republic 
of China , the Personal Information Protection Law of the People's 
Republic of China and other relevant laws and regulations. In 2025, 
based on the Measures for the Administration of Civil Aviation Data (trial) 
and the Measures for the Administration of Civil Aviation Data Sharing 
(trial) issued by the CAAC, the Company revised the Data Resource 
Management Regulations  and the Provisions on the Administration 
of Data Sharing, improved data security requirements in project 
implementation, and actively promoted the systematic development of 
information protection and data security. During the reporting period, 
the Company passed the surveillance audit of the ISO/IEC 27001:2022 
Information Security Management System.

the coverage rate of employees' physical 
examinations reached 

100 %

During the reporting period

Key Performance Indicators 2023 2024 2025

Number of work-related fatalities occurred 
in each of the past three years (person) 0 0 0

The number of working hours lost due to 
work-related injuries (hours) 0 1,330 272

ISO/IEC 27001:2022 Information Security 
Management System Certification 

本证书根据中国船级社质量认证有限公司认证有关规则和程序规定签发。获证组织必须定期接受监督审核并经审核合格此证书方继续有效。当本证书包括证书附件时，则附件必须与主证书同时使

用。每一页证书（含附件）均须有本公司盖章方可生效。任何单位或个人均不应摘录或节选本证书的内容。有关各方对所持证书的真实性有疑问时，可以向我公司咨询。本证书信息可在国家认证

认可监督管理委员会官方网站（www.cnca.gov.cn）上查询。
This Certificate is issued pursuant to China Classification Society Certification Co., Ltd. (CCSC) Rules for System Certification and related procedures. This certificate continues to be valid only by passing the 
periodic supervision. When the certificate consists of appendix(es), all the appendix(es) together with the certificate are taken as a whole and shall be used simultaneously. No certificate page is valid without bearing 
the stamp of CCSC. Any part of the certificate including the appendix(es) can not be extracted or abridged by any unit or individual in any form. Related parties who about the authenticity of the certificate may 
consult with CCSC.The information of this certificate can be inquired through the official website of Certification and Accreditation Administration of the People’s Republic of China (www.cnca.gov.cn). 
中国船级社质量认证有限公司   北京市东黄城根南街40号   100006/ No.40 Dong Huang Cheng Gen Nan Jie, Beijing, 100006, China   电话/Tel：+86(10)56313400   网址/Website：www.ccs-c.com

信信息息安安全全管管理理体体系系认认证证证证书书  
INFORMATION SECURITY MANAGEMENT SYSTEM CERTIFICATE

兹证明

北北京京首首都都国国际际机机场场股股份份有有限限公公司司信信息息科科技技部部
（注册地址：北京市顺义区北京空港物流园区绿生路 2号  邮编：100030）

（运营地址：北京市首都国际机场四纬路 9号中国服务大厦 A座 1层机房和 3层 315-333室  
邮编：100030）

This is to certify that the Information Security Management System (ISMS) of

BEIJING CAPITAL INTERNATIONAL AIRPORT CO., LTD. 
INFORMATION SCIENCE AND TECHNOLOGY DEPARTMENT

(Registered Add: No.2, LVSHENG ROAD, BEIJING AIRPORT LOGISTICS PARK, SHUNYI DISTRICT, BEIJING, 
100030, P.R.CHINA)
(Operation Add: 1/F, SERVER ROOM AND ROOM 315-333 OF 3/F, BUILDING A, CHINA SERVICE MANSION, 
No.9, SIWEI ROAD, CAPITAL AIRPORT, BEIJING, 100030, P.R.CHINA)

建立的信息安全管理体系符合标准：ISO/IEC 27001:2022。。
has been found to conform to standard: ISO/IEC 27001:2022.

本证书对下述范围的信息安全管理体系有效：*为为北北京京首首都都国国际际机机场场股股份份有有限限公公司司和和首首都都机机
场场集集团团公公司司总总部部提提供供软软件件、、硬硬件件、、基基础础环环境境运运维维服服务务相相关关的的信信息息安安全全管管理理活活动动。。适适用用性性声声明明

版版本本：：V2.0*。。
This certificate is valid to the following scope for ISMS: *THE PROVISION OF INFORMATION 
SECURITY MANAGEMENT ACTIVITIES RELATED TO SOFTWARE, HARDWARE 
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ISO 45001 Occupational Health and Safety Management 
System Certification

Focusing on the occupational health of its employees in daily 
work, BCIA provides occupational health surveillance for its 
employees in accordance with the Law on Prevention and 
Control of Occupational Diseases, the Technical Specifications for 
Occupational Health Surveillance and other laws, regulations and 
standards, including pre-job occupational health examinations, 
regular occupational health examinations during employment, 
and occupational health examinations upon the termination of 
employment, so as to protect employees' occupational health 
and prevent occupational diseases. In addition, the Company 
provides basic social insurance, supplementary medical 
insurance and commercial health insurance for employees to 
fully meet their occupational health needs. During the reporting 
period, the coverage rate of employees' physical examinations 
reached 100%.监监督督审审核核合合格格通通知知书书  

NNoo..  111100002255SS33QQ0066008844  
  

北京首都国际机场股份有限公司:  

我中心于 2025 年 11 月 26 日至 2025 年 11 月 28 日

对贵方进行了年度监督审核，证实贵方的职业健康安全

管理体系持续有效运行，经评定决定，准予继续使用证

书号为 00125S30104R7L/1100 认证证书和相应编号的

IQNet 证书。证书所载的名称、地址、认证范围、发证

日期和有效日期等均无变化。 

    下次例行审核宜在 2026 年 10 月 26 日之前实施，最

晚应在 2026 年 11 月 26 日之前完成，否则可能导致证书

暂停。  

感谢贵方对我中心工作的一贯支持与配合，我们将

一如既往的为您提供增值的认证服务。 

    特此通知。 

2025 年 12月 22日 

The Company has established a sound information security governance structure and set up leading organizations for cybersecurity, 
data security and information technology to supervise and guide information security initiatives. In 2025, no penalties from relevant 
authorities for violations of applicable laws and regulations related to information security occurred.

2025 Information Security Protection Measures of BCIA

Feedback Mechanism

 �In accordance with the national Measures for the Reporting Administration of Cybersecurity Incident, the event classification 
standards and incident reporting procedures were updated in the Capital Airport Cybersecurity Incident Emergency Response 
Plan.

 �In accordance with the Company's Safety Management Regulations, the reporting and process control of various hazards and 
risks were defined based on the "1-2-1" platform.

Emergency Response

 �The event classification standards and incident reporting procedures in the Capital Airport Cybersecurity Incident Emergency 
Response Plan have been updated, covering emergency response plans and procedures for cybersecurity incidents.

 �System-level emergency plans have been developed for all information systems, and emergency drills are conducted regularly 
to ensure business continuity in the event of system failures or unavailability.

Information Security Audit

 �Conduct a total of 155 Company-level cybersecurity supervision and inspection activities, with 50 safety hazards recorded and 
99 issues identified. Perform vulnerability scanning 6,219 times for all network-wide servers, and remedy and control 4,110 
high-risk security vulnerabilities throughout the year.

 �Relying on the Company's internal technical capabilities, arrange risk assessment on the Company's data security 
management, and self-assessment on the protection of critical information infrastructure, and subsequently make 
corresponding rectifications for issues identified in the assessments.

 �Complete cybersecurity classified protection assessment for 18 Level-3 systems and 5 Level-2 systems, and formulate a 
protection work plan for the safety hazards and problems identified during the assessment.

Information Security Training

 �Organize a total of 4 phishing email drills, 4 cybersecurity publicity and education activities as well as special training sessions, 
covering 12 key themes, promoting the formation of a cybersecurity culture featuring active prevention and full participation.

 �The Company organized theoretical study for the Standing Committee of the Party Committee (enlarged), covering data 
security and artificial intelligence security governance. Members of the Party Committee leadership team, chief officers, 
middle-level managers of all departments and cybersecurity contacts participated in the study.
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Safety Culture Cultivation  

To build responsible and sustainable partnerships with suppliers, we require all suppliers to comply with the Procurement 
Management Rules, which clearly set out requirements in key areas including laws and regulations, business ethics, quality 
management, labor rights, occupational health and safety, and environmental protection. Thus, the transparency and compliance 
throughout the supply chain are guaranteed.

Supplier Lifecycle Management

Number of Suppliers at BCIA6

KPIs 2023 2024 2025

Domestic 439 456 461

Overseas 0 0 0

In order to continuously strengthen the safety education for all employees, BCIA has carried out targeted occupational health and 
safety publicity, education and training based on the occupational health and safety risks and management requirements of different 
positions. We participated in the development of standardized security courseware templates issued by the competent authority. 
After the templates are issued, the relevant personnel of the Company are responsible for producing standardized course materials 
for core security courses, which covers key areas such as security awareness, security operation, security culture, security emergency 
response, and abnormal behavior identification, thus enhancing the participation and effectiveness of security training.

In 2025, the Company selected 35 part-time safety trainers and invited external experts to conduct safety training. A total of 38 training 
courses were offered, and 14 safety open classes were held on topics including fire safety, apron operation safety and traffic safety. 
892 participants from 19 organizations attended the training.

In June 2025, BCIA launched a series of month-long, 
airport-wide activities under the theme "Everyone 
Promotes Safety, Everyone Can Handle Emergencies – 
Identify Potential Hazards Around Us". Through diversified 
approaches including online learning, offline "First Topic" 
sessions at Party Committee meetings, study sessions of 
the Theoretical Study Group of the Party Committee, Party 
lectures, the June 16 Safety Publicity and Consultation 
Day, themed knowledge contests and targeted training, 
we fostered a positive atmosphere where everyone takes 
responsibility for safe production.

Series of Activities for the Work Safety Month – "Everyone Promotes Safety, Everyone Can 
Handle Emergencies – Identify Potential Hazards Around Us"

On-site photos of the Work Safety Month theme activities

In June 2025, during the safe production month, BCIA 
clarified the responsibilities of Communist Youth League 
organizations at all levels for "comprehensive mobilization, 
process supervision, and outcome transformation". Relying 
on the "Youth" brand, we extensively carried out relevant 
initiatives, deeply integrating ideological guidance with on-
the-job practice, continuously guiding young employees 
to strengthen safety awareness and deepening safety 
concepts.

BCIA Youth Activities for the Safe Production Month 

Fire Emergency Drill for Energy Storage Charging Station

Sustainable Supply Chain 

BCIA has established and continuously improved its supply chain management system, and formulated and strictly 
implemented systems including the Procurement Management Rules and the Supplier Management Rules, to form a full 
life-cycle supplier management process. The supplier management process covers supplier development, access review, 
performance evaluation and elimination so as to continuously improve supply chain management performance and fully 
protect the legitimate rights and interests of suppliers. 

Supplier Access

Supplier Evaluation

Supplier Withdrawal

 �Sustainable development requirements, such as energy conservation, environmental protection and low energy 
consumption, are integrated into the supplier onboarding review criteria in the system. Under equal conditions, 
priority is given to suppliers applying eco-friendly materials.

 �During the selection of the new suppliers, assess their qualifications and performance and their certification of 
management systems (such as ISO 9001, ISO 14001, ISO 45001, etc.) based on the specific requirements of each project.

 �Regularly review and evaluate the cooperation with suppliers, and establish a hierarchical management system 
based on their annual comprehensive performance.

 �Take energy conservation performance as a key indicator in supplier evaluation. In accordance with the Energy 
Management Rules , make comprehensive assessments on energy suppliers, energy-consuming equipment 
suppliers, and maintenance service providers.
 �Supplier performance is regularly evaluated, and the results are linked to procurement decisions, serving as a key 
factor in contract renewal decisions.

 �Disqualify the suppliers rated to be deficient from contract renewal for the next year, make public notification, and 
remove them from the qualified supplier list.

 �Strictly conduct supplier credit reviewing. Any supplier included in the industry or public dishonesty list or blacklist 
shall be promptly removed.

6 Statistical scope: Number of procurement suppliers in the database
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Employment
BCIA strictly complies with the Labor Law of the People's 
Republic of China , the Labor Contract Law of the People's 
Republic of China and other laws and regulations. Supported 
by internal policies including the Administrative Measures 
for Graduate Hires , and the Administrative Measures for 
Labor Contracts , BCIA has systematically established a fair 
and standardized employment management system. In the 
recruitment process, BCIA explicitly prohibits discrimination 
based on ethnicity, race, gender, religious belief or other 
grounds, setting no requirements irrelevant to the position and 
university background as the recruitment conditions, ensuring 
the openness, equality, competition and merit-based selection 
of the recruitment. Meanwhile, the Company firmly prohibits 
child labor and forced labor. The employment of minors 
under the age of 16 is strictly forbidden. Relevant violations 
are prevented through identity document verification and 
standardized signing of labor contracts. In the event of any 
violation, the labor contract shall be terminated promptly to 
ensure lawful and compliant employment practices.

 

BCIA attaches great importance to talent attraction. In campus 
recruitment, we participate in the group-wide coordinated 
campus recruitment program, and integrate online promotion 
and offline on-campus activities to continuously expand 
the reach and influence of our recruitment. For universities 
and colleges specializing in transportation, civil aviation and 
other related fields, we actively carry out university-enterprise 
cooperation. Through summer internship programs and 
other initiatives, we strengthen students' practical training in 
real business scenarios and enhance the Company's brand 
awareness among target institutions. In addition, we continue 
to strengthen our employer brand construction and foster 
an attractive talent development environment, laying a solid 
foundation for attracting and gathering more professional 
talents.

The Company actively monitors the employment situation in 
its operating areas and supports local recruitment and talent 
introduction initiatives. During the reporting period, BCIA had 
a total of 1,496 employees, with a 100% labor contract signing 
rate and without illegal employment incidents occurring.

Jointly Promoting Talent Development

Upholding the principle of people-oriented values and viewing talents as the cornerstone of corporate growth, BCIA is 
committed to equal employment, effectively protecting the legitimate rights and interests of employees, systematically 
building a training system, fully supporting employees' career development, continuously improving welfare and care, and 
fostering a harmonious communication environment. We strive to build a platform for every employee to realize their value 
and drive the sustainable future of the airport through talent development.

BCIA had a total of employees with a labor contract signing rate

During the reporting period

1,496 person 100 %

Key Performance Indicators for Employee Employment at BCIA7 2023 2024 2025

7 The employee turnover rate for 2024 and 2025 is calculated based on voluntary resignations only.

Regular employees Contract and 
other non-regular 

employees

Male  
employees 

Female  
employees 

Employees from the 
Chinese mainland 

Employees from overseas 
and Hong Kong, Macao, and 

Taiwan regions

1,542 1,516 1,496

0

0

0

0

0

0

7 6 6

1,473 1,450 1,434

62 60 56

Senior 
management 

Middle 
management 

Non-management 

30 and below 31-50 51 and above 

Number of employees by employment type (person)

Number of employees by gender (including senior 
management)

Number of employees by geographical region (person)

Number of employees by employment rank  (person)

Number of employees by age group (person)

1,040 1,018 1,002

502 498 494

303 279 231 169 180 197

1,070 1,057 1,068

1,542 1,516 1,496
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2023 2024 2025

Employee turnover rate by age group  (%)

30 and 
below

3.30

1.07

3.03

31-50

0.28
0.57 0.75

51 and 
above

0.59

0 0

Employee turnover rate by 
gender  (%)

Male 
employees

1.25

0.69

1.30

Female 
employees 

0.20
0.40 0.40

Employee turnover rate by 
geographical region  (%)

Chinese 
mainland

0.91
0.59

1.00

Overseas and Hong 
Kong/Macao/

Taiwan

0 0 0

Employee Rights and Interests

Being committed to building a diverse, equal and inclusive 
working environment and relying on internal policies including 
the Compensation Management Regulations and the Welfare 
Management Regulations , BCIA has clearly implemented a 
comprehensive compensation distribution mechanism oriented 
toward post value, skills and performance, ensuring equal pay for 
equal work between male and female employees. Meanwhile, 
we firmly eliminate unfair treatment arising from factors such 
as gender, ethnicity, age, marital status and other grounds in 
recruitment, compensation, promotion and other processes, so 
as to ensure that the basic rights and interests of employees are 
fully respected.

The Company clearly stipulates in the Attendance Management 
Regulations that employees of 10 ethnic minority groups, namely 
the Hui, Uygur, Kazak, Uzbek, Tajik, Kirghiz, Tatar, Bonan, Salar 
and Dongxiang ethnic groups, are entitled to one day of paid 
statutory leave for Eid al-Fitr, in respect for the cultural and living 
customs of employees from diverse backgrounds.

To perform the statutory duties of rights protection in accordance 
with the law, the Company's Trade Union negotiates and signs 
with the Company the Collective Contract, the Special Collective 
Contract for Labor Safety and Hygiene, and the Special Collective 
Contract for the Protection of Female Employees' Rights and 
Interests of Beijing Capital International Airport Company 

Limited, and completes the filing procedures for these collective 
contracts, so as to systematically safeguard the overall rights and 
interests of employees through institutionalized arrangements. 
In addition, to further implement protection of employees' rights 
and interests, the Company's Trade union issued the Notice 
on Further Improving the Protection of Employees' Rights and 
Interests, which clarifies the responsibilities and organizational 
structure of the Labor Law Supervision Committee, the Labor 
Protection Supervision and Inspection Committee, and the 
Labor Dispute Mediation Committee.

In order to protect the rights and interests of female employees, 
the Company's Trade Union has earnestly implemented the 
BCIA " National Gate Women's Action " initiative, to carry out a 
series of special programs centered on safeguarding the rights 
and interests of female employees, effectively upholding their 
equal status and legitimate rights and interests. The Company 
also provides regular support for female employees by offering 
special physical examination programs to protect their health. 
During the reporting period, the Company organized 254 
training courses and 19 cultural activities, covered 3,144 person-
times for female employees and enriching their spare time and 
cultural life.

During the reporting period

The Company organized

254 cultural activities19
covered 

3,144

Work Content of 2025 BCIA "National Gate Women's Action" 

BCIA Activities and Measures for Female Employees in 2025

Protect Her Rights and Interests Empower Her Growth

 �Improve special collective contracts, negotiating, signing 
and renewing the Special Collective Contract for the 
Protection of Female Employees' Rights and Interests , 
with the new contents including fertility policies and 
the elimination of workplace sexual harassment added, 
and complete the filing procedures in a timely manner 
for safeguarding the legitimating rights and interests of 
female employees.

 �Placing emphasis on the exemplary and guiding role of 
outstanding models, 3 group-level outstanding collectives 
and individuals among female employees are selected and 
commended during the year. Meanwhile, relevant collectives 
and individuals are organized to actively participate in 
the Civil Aviation Female Employees' On-the-Job "Cloud 
Narration" Activity. Among them, 7 outstanding video works 
were exhibited and broadcast on the platform of the Civil 
Aviation Trade Union, demonstrating the dedication and 
professionalism of female employees in their posts.

 �Launch the "Employee Study Program" reading classes, 
providing integrated training on ideological theories, 
corporate practice and professional skills. Among 
them, 22 female model workers and representatives 
of outstanding teams participated in the study, further 
promoting the integration of theory with practice and 
enabling learning to facilitate growth.

 �Encourage female employees to participate in various 
activities organized by the staff cultural and sports 
associations, including the Magnolia Photography 
Competition, the Double Ninth Festival Central Axis City 
Walk, table tennis friendly matches, and other events, 
covering a total of 73 female employees.

"Service to the Grassroots" at the  
Employee Home

 �Strength & Body Shaping
 �Jazz Dance Classes
 �Coffee Tasting Salon

International Women's Day 
Special Sessions

 �Chinese-style Flower Arrangement
 �Fun Handicraft Activities

Employee Facilities

 �Establish and maintain 
Baby Care Rooms

Show Her Brilliance Care for Her Health

training courses person-times for female employees
On-site photos of the Women's Day special event
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Employee Growth

To establish a systematic and professional talent development mechanism, BCIA has continuously improved employees' professional 
skills and comprehensive competence and optimized their career development paths, thus promoting common progress between 
employees and the enterprise.

Employee Training

BCIA, attaching great importance to talent development, has continuously revised internal documents such as the Training 
Management Regulations to systematically establish a high-standard and multi-level talent development mechanism. By integrating 
online and offline models, the Company carried out diversified and customized training programs for different position sequences 
and rank levels, including orientation training, general competency improvement and professional skill enhancement, to continuously 
empower employees' career development. During the reporting period, the Company's total investment in training amounted to RMB 
3.784 million, with a total training duration of 96,817 hours and an employee training coverage rate of 100%.

Special Training on "Improving Practical Ability in Contract Negotiation and Management"

In April 2025, BCIA organized the first special 
training session on "Improving Practical Ability 
in Contract Negotiation and Management", 
with a total of 56 employees participating. As 
the first systematic training focusing on contract 
management, the course was closely integrated 
with the actual work cases of participants. 
Through practical teaching methods such as 
group discussions and simulated negotiations, 
it focused on strengthening participants' 
comprehensive abilities in contract clause 
design, risk identification and compliance 
control. The training effectively improved 
employees' professional competence in 
building a scientific, standardized and risk-
controlled contract management system.

Site of the Special Training on "Improving Practical Ability in Contract 
Negotiation and Management"

BCIA's Key Performance Indicators for Employee Training

KPIs 2023 2024 2025

Average training hours
of trained employees
by gender (Hour)

Male employees 73.1 66.0 64.7

Female employees 68.5 66.0 65.9

Average training hours
of trained employees
by rank (Hour)

Senior management 72.4 71.0 70.7

Middle management 86.4 86.0 83.9

Non-management 71.0 66.0 64.4

2025 Dream Launch Training Camp

2025 "Let Your Dreams Set Sail" Training Camp for New Employees

In August 2025, BCIA organized the 2025 "Let Your Dreams Set 
Sail" Training Camp for 12 new employees. Centering on Party 
spirit education, enterprise cognition and quality improvement, 
the training focused on consolidating and improving the ability 
of new employees in management thinking, professional 
behavior and post identity. The training helped them adapt to 
the work environment and smoothly transform their roles from 
campus to workplace  quickly.

 Special Training Program for "Outstanding Young Talent" Jointly Held with Tsinghua University

Group Photo of the Special Training Program for "Outstanding 
Young Talent"

In 2025, BCIA held the second special training program 
for "Outstanding Young Talent" with Tsinghua University, 
including 38 young core employees. Centering on the growth 
needs of young cadres, the training systematically designed 
thematic courses including political literacy, reform thinking, 
team leadership and innovative practice. It adopted a 
diversified teaching model integrating "theoretical lectures + 
case discussions + sand table exercises", aiming to strengthen 
young cadres' political judgment, strategic planning 
ability and comprehensive management capacity, so as to 
consolidate the reserve talent foundation for the high-quality 
development of the airport.

Employee Development

To continuously optimize its career promotion system, BCIA has established a career development mechanism featuring both 
position sequence and rank system. Current positions are divided into Senior & Middle Management, Professional Management, 
Professional Technical, and Operational Skills. Employees may either develop within their sequence or transfer across sequences 
when eligible, enabling multi-path career growth.

To continuously stimulate employees' enthusiasm for dedicated work and entrepreneurship and optimize human resource 
allocation, the Company has implemented systematic enhancements in career development and employment mechanisms. In terms 
of career development, the Company has further subdivided the ranks within each job level, to create a rank promotion channel 
equaling position advancement, to fully align with employees' competence, performance contributions, and seniority accumulation 
and forming a fluid and dynamic career development framework. In terms of employment mechanisms, the Company formulated 
the Internal Work Order System Implementation Plan. By flexibly deploying internal labor resources to meet phased operational 
demands, the Company not only improves organizational operational efficiency but also further unlocks employee potential, 
supporting the sustained enhancement of the Company's labor productivity.
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Enterprise-provided Benefits

Statutory Benefits

The Company implements performance appraisal for all employees, following the principles of "objectivity and fairness, 
communication focus, performance priority, standardization and effectiveness, as well as simplicity and practicality", to ensure a fair 
and transparent appraisal process. On this basis, the Company adopts an annual assessment points system. When a specified score 
is reached, employees may receive salary rewards in the following year, so as to strengthen the linkage between performance and 
compensation and motivate employees to continuously improve their performance.

BCIA Employee Performance Appraisal Content

BCIA has established an incentive mechanism for academic certification and professional qualification registration covering all 
employees. In line with the needs of talent echelon development, the Company has continuously improved the selection and 
appointment system for personnel at all levels, and refined the career promotion and incentive mechanism, laying a solid foundation 
for building a high-quality cadre and talent team and achieving sustainable development. In 2025, the Company formulated and 
issued the Notice on Rewarding Employees Who Obtained Degree and Qualification Certifications in 2024,  and granted incentives to 
18 employees who successfully obtained academic degree certifications.

In addition, the Company issued the Notice on the Implementation of Professional Technical Position Qualifications (Titles) and 
Career Qualification Registration and Reward in 2025, which clarified the reward standards for relevant professional and vocational 
qualifications, and carried out the preparation and reward work in order to encourage employees to pursue continuous learning and 
enhance professional competence. In 2025, a total of 81 employees met the reward criteria.

Senior and 
Middle-level 
Management

Personnel 
at or below 
the Business 
Manager level

  �Implement annual performance appraisal.
  �The appraisal includes work performance, competence and quality, and overall evaluation. 

The specific appraisal procedures consist of work performance report, competence report, 
integrity report, democratic evaluation, appraisal grade determination, result feedback and 
appeal, as well as application of appraisal results.

  ��The Party Committee of the Company shall grade employees based on their work 
performance, competence and quality, and conduct performance communication and 
coaching in accordance with the division of labor or scope of duties, promoting the 
continuous improvement of individual performance.

  �Implement monthly and annual performance appraisals.
  �Based on employees' job responsibilities and assigned tasks, the appraisal covers work 

performance and competence & quality. The monthly appraisal process includes the 
setting, assessment and evaluation of indicators and application of results. The annual 
appraisal process includes work and integrity report, democratic evaluation, appraisal 
grade determination, result feedback and appeal, as well as application of appraisal results.

  �Each department shall determine the assessment result for employees based on their work 
performance, competence and quality, and conduct performance communication and 
coaching to promote continuous improvement of individual performance.

Employee Care

BCIA, attaching great importance to employees' needs, actively enriches employee welfare, care methods and communication 
channels, and focuses on employees' physical and mental health as well as work experience. The Company strives to foster a 
respectful, inclusive and warm working atmosphere, and continuously enhances employees' sense of belonging and cohesion.

Employee Benefits

BCIA, focusing on employee well-being, has continuously established a comprehensive welfare system covering statutory benefits 
and enterprise-provided benefits to provide comprehensive and multi-level support and protection for active and retired employees. 
In accordance with the Welfare Management Regulations , the Attendance Management Regulations and other policies, the Company 
clearly defines welfare items and standards, working hour calculation, applicable conditions and corresponding treatment of various 
leave types, which are applicable to various types of employees, so as to help employees balance their work and life.

BCIA also pays close attention to employees' mental health. By providing free Employee Assistance Programs (EAP) and professional 
psychological counseling services, the Company systematically supports employees in psychological adjustment and stress relief, committing 
to promoting a harmony of their physical and mental health and fostering a healthy, inclusive and positive working atmosphere.

BCIA's Employee Benefits

2025 BCIA's Employee Welfare Optimization Measures

Furthermore, the Company continued to optimize employee care initiatives beyond compensation and benefits in 2025.

Employees are entitled to various statutory leave benefits, including paid annual leave, sick leave, medical treatment 
period, marriage leave, bereavement leave, maternity leave, paternity leave, and compensatory leave, etc. Meanwhile, the 
Company provides employees with five basic social insurances (endowment, medical, work-related injury, unemployment, 
and maternity insurance), Housing Provident Fund, heating allowance and other benefits.

The Company provides company-sponsored leave, including company-paid annual leave, personal leave, family visit 
leave, and unpaid leave. Meanwhile, the Company offers enterprise annuity and supplementary medical insurance for 
employees and their children, including basic supplementary medical insurance, critical illness insurance, personal 
accident insurance, etc., as well as funeral subsidies for employees' immediate family members. In addition to the 
statutory endowment insurance and medical insurance prescribed by the state, retired employees are also entitled to 
supplementary medical insurance, festival benefits and other benefits provided by the Company.

Centralized Replacement of the Third-
Generation Social Security Cards

Launch of Post-Consultation Direct 
Settlement Service for Supplementary 
Medical Insurance

From June 2025, the Company actively coordinated 
with the relevant authorities for the renewal of social 
security cards. Through multi-channel communication 
and orderly on-site organization, the Company 
successfully completed the centralized replacement of 
third-generation social security cards, further improving 
employees' convenience and satisfaction.

Since October 2025, the Company has launched 
the post-consultation direct settlement service for 
supplementary medical insurance, implementing a 
"no application, automatic reimbursement" model for 
employees after medical treatment, which not only 
greatly simplifies the reimbursement process and 
improves efficiency, but also provides more timely and 
convenient support for employees' health protection.
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BCIA's Trade Union, centering on its employees, actively responds to the diverse needs of employees. In accordance with the newly 
revised Implementation Rules for the Management of Trade Union Fund Revenue and Expenditure  and other internal policies, the 
Trade Union has standardized the standards and procedures for providing support and care to union members on festivals, marriage, 
childbirth, and illness, further strengthened 16 types of union member care, including holiday greetings and support for urgent and 
difficult needs, ensuring that care measures are effectively implemented.

The Company has continuously carried out employee care activities, providing support and assistance to employees in need, such 
as those who are newly married, on maternity leave, ill, or experiencing family difficulties, while continuously enhancing services 
at the Employee Home. In 2025, the Company launched an innovative "Employee Health" themed service at Employee Home. 
By increasing the frequency of TCM (Traditional Chinese Medicine) therapists, extending service hours, and offering new courses 
including Strength & Body Shaping and jazz dance, the Company effectively cares for employees' physical and mental health. The 
Company actively organized employees to participate in cultural and sports activities, such as table tennis and badminton leagues 
and football matches, and supported the regular operation of various employee sports and cultural associations. During the year, 
a total of 12 diverse cultural and sports events were held, including the Double Ninth Festival City Walk, basketball and table tennis 
friendly matches, which enriches employees' life outside of work. Meanwhile, the Company continued to promote the "Services to the 
Grassroots" initiative of the Employee Home, organizing TCM physiotherapy and other activities that benefited employees 69 person-
times.

Employee Wellbeing

Employee Home "Summer Health Care" Series Activities

In 2025, the BCIA's Trade Union, using the Employee Home as a platform, continuously optimized its service mechanism and 
innovatively launched the "Summer Health Care" activities, providing all staff with TCM free health consultations and featured 
physiotherapy services. Throughout the activity, the Employee Home effectively expanded service coverage by increasing the 
number of physiotherapists and extending service hours, with more than 310 person-times involved. The activities included 
a variety of TCM physiotherapy services such as moxibustion treatment, summer health preservation lectures, auricular point 
plaster and dog-day patches, aiming to create a corporate culture that cares for employees' health, and enhance employees' 
sense of belonging and health awareness.

"Summer Health Care" activity

"Sending Coolness"

In 2025, facing sustained high temperatures in Beijing, the 
BCIA's Trade Union adopted a "point-to-point" precise 
delivery approach to effectively safeguard the health of 
outdoor working staff. Cooling drinks were distributed to 
19 frontline stations, including the Lighting Management 
Team of the Airfield Management Department, the East 
District TOCC of the Terminal Management Department, 
and the Near Field Section of the Public Area Management 
Department, covering 1,232 person-times. This timely effort 
provided heatstroke prevention support for staff persevering 
at their posts under high temperatures.

"Sending Coolness"

Employee Communication

Attaching great importance to employee communication, BCIA actively builds an equal, open and transparent communication 
mechanism to fully respect and earnestly listen to all opinions and suggestions put forward by the staff. In 2025, the Company held 
a total of 7 Employee Representatives' Congresses, deliberated on 8 important topics, and reported special contents such as the 
Report on the Investigation and Management of Potential Safety Hazards. Through a regular democratic consultation mechanism, the 
Company effectively streamlined the channels for employees to voice their opinions, and safeguard employees' rights to information, 
participation and supervision. In addition, the Company has established various channels for suggestions and feedback to facilitate 
employees expressing their demands and putting forward suggestions in time, further ensuring smooth communication and effective 
responses.

2025 Employee Feedback Channels at BCIA

I n  2 0 2 5 ,  t h e  C o m pa n y ' s  l a b o r  u n i o n 
promoted the Employee Cohesion Initiative 
centered on "Guidance for Unity, Reform for 
Empowerment, Service for Care, Democracy 
for Wisdom, and Development for Strength". 
Relying on mechanisms such as the Employee 
Representatives'  Congress,  workplace 
affairs transparency, equal consultation 
and democratic supervision, not only is the 
supporting role of the labor union in serving 
the Company's core work and connecting 
with and serving employees continuously 
strengthened, but the "Four Paths & Two 
Guarantees" democratic management system 
is also further optimized, effectively improving 
the effectiveness of corporate democratic 
governance and employee cohesion.

General Manager's Mailbox

Employee Representative Proposals

Reasonable Suggestion Channel

BCIA has set up a General Manager's Mailbox which is accessible via the internal system, while maintaining traditional 
channels, such as telephone and physical mailboxes, to provide employees with appeal and grievance channels.

BCIA's Trade Union regularly collects proposals from employee representatives, gathering actual demands and 
concerns of employees through grassroots worker representatives to effectively reflect and respond to various needs 
of employees.

BCIA's Trade Union has established a regular feedback mechanism for Reasonable Suggestion. Employees may submit 
proposals through the grassroots labor union which shall collect and consolidate such proposals before submitting to the 
Trade Union Office. Finally, the chairperson of the Labor Union will organize the review. Thus, a bottom-up and step-by-
step response channel is formed for proposal collection and processing.

On-site Photo of the Company's the Employee Representatives' Congress

｜ Beijing Capital International Airport Company Limited ｜ 2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT Social ｜80 81



Gathering the Power of Goodness

Rural Revitalization

BCIA actively fulfills its social responsibilities, continuously engages in rural revitalization, and extensively carries out and 
participates in various social welfare activities to convey corporate warmth through concrete actions and promote social 
harmony and sustainable development.

BCIA actively responds to the national rural revitalization initiative by continuously investing resources and implementing practical 
measures to support industrial upgrading in rural areas, thereby fulfilling its corporate social responsibility in a meaningful way. In 
2025, the Company purchased agricultural and sideline products for consumption assistance, contributing a total of RMB 525,300, and 
donated RMB 780,000 to Cele County, Xinjiang, as a targeted contribution. During the reporting period, the total investment in rural 
revitalization reached RMB 1.3053 million.

Targeted Donation to Cele County, Xinjiang

In 2025, BCIA responded to the national rural revitalization 
strategy by addressing the dual needs of ecological protection 
and economic development in the region. The company made 
a targeted donation of RMB 780,000 to Celedu County, Xinjiang, 
with funds specifically allocated to Phase I of the desertified 
land development project in Gule Tiegirigan Village. The project 
aims to rehabilitate saline-alkali and sandy soils, enhance 
land utilization efficiency, and increase vegetation coverage—
contributing tangible momentum to local ecological restoration 
and sustainable development.

Letter of Thanks from Cele County, Xinjiang

Public Welfare

BCIA actively promotes the spirit of volunteer service by continuously improving the operational mechanism of its volunteer team and 
advancing the institutionalization and standardization of volunteer services. Through concrete actions, the Company conveys warmth 
and care, focusing on safety education, passenger guidance, and assistance services. Regular volunteer initiatives are conducted for 
travelers and surrounding communities, contributing to a safer, more convenient, and harmonious travel environment. These efforts 
reflect BCIA's commitment to social harmony and sustainable development, delivering tangible value to society.

BCIA's Key Performance Indicators for Public Welfare

KPIs Unit 2023 2024 2025

Total volunteer hours Hours 1,136 905 831

Total number of volunteers Person 182 255 239

Guidance and Consultation Volunteer Service

Specialized Educational Outreach Program

During the Spring Festival travel rush, BCIA fully 
leveraged the role of the Communist Youth 
League organization and extensively mobilized 
League members and young employees 
across terminal areas to provide guidance and 
consultation services. Volunteers offered a range 
of convenient services, including route guidance, 
flight information inquiries, and assistance 
for passengers with special needs. Through 
professional, meticulous, and enthusiastic 
service delivery, they significantly enhanced on-
site operational efficiency and passenger travel 
experience.

To steadily promote the popularization of civil aviation knowledge and fully leverage service effectiveness and platform value, 
the Operation Control Center of BCIA organized a specialized educational outreach program for teenagers participating in 
the Civil Aviation Science Popularization Summer Camp. The program featured a systematic introduction to the airport's 
operation command system, flight support processes, and achievements in smart aviation development, complemented by 
on-site observations and interactive Q&A sessions. Through this integrated approach, participants gained deeper insights into 
civil aviation operations, developed a stronger interest in the aviation sector, and contributed to the deepening and practical 
implementation of civil aviation science education.

On-site Volunteer Service

Scene of the Science Popularization Summer Camp
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Key Performance Indicators
Key Performance Indicators 2023 2024 2025

Passenger throughout (10,000 person times) 5,287.92 6,736.74 7,074.27

Passenger complaint response rate (%) 100 100 100

Scope 1 GHG emissions (tCO2e) 733.10 667.77 490.01

Scope 2 GHG emissions (tCO2e) 224,251.59 227,308.85 199,864.42

Total GHG emissions (tCO2e) 224,984.70 227,976.62 200,354.43

GHG emission intensity (tCO2e per 10,000 passengers) 42.55 33.84 28.32

Comprehensive Energy Consumption (TCE) 57,539.52 59,667.08 58,132.41

Comprehensive Energy Consumption Intensity (TCE per 
10,000 passengers) 10.88 8.86 8.22

Renewable Energy Consumption (kWh) 1,213,910.0 31,906,155.5 71,732,790.0

Purchased Electricity Consumption (kWh) 209,998,733.85 231,664,331.80 222,363,563.1

Green Electricity Consumption (kWh) 0 30,003,760 70,000,000

Gasoline Consumption (tons) 97.04 93.54 62.55

Diesel Consumption (tons) 145.12 121.83 99.18

Purchased Thermal Energy Consumption (GJ) 919,591.06 905,052.29 896,404.27

Purchased Electricity Consumption Intensity (kWh per 
10,000 passengers) 39,712.95 34,388.40 31,432.72

Gasoline Consumption Intensity (kg per 10,000 passengers) 18.35 13.88 8.84

Diesel Consumption Intensity (kg per 10,000 passengers) 27.44 18.08 14.02

Purchased Thermal Energy Consumption Intensity (GJ per 
10,000 passengers) 173.90 134.34 126.71

Water Consumption (tons) 1,017,757 1,182,305 1,257,285

Water Consumption Intensity (tons per 10,000 passengers) 192.47 175.5 177.73

Sewage Treatment Volume (10,000 tons) 573.17 587.29 576.91

COD Reduction (tons) 1,334.8 988.2 1,221.62

Ammonia Nitrogen Reduction (tons) 117.7 121.8 126.67

8 �The employee turnover rate for 2024 and 2025 is calculated based on voluntary resignations only.

Key Performance Indicators 2023 2024 2025

Total Hazardous Waste (tons) 88.76 52.66 39.29

Hazardous Waste Intensity (tons per 10,000 passengers) 0.02 0.008 0.005

Household Waste (tons) 15,045 16,891.41 18,048

Aviation Waste, Excluding Hazardous Waste (tons) 4,492 5,206 5,949

Total Non-Hazardous Waste (tons) 19,537 22,097.41 23,997

Non-Hazardous Waste Intensity (tons per 10,000 
passengers) 3.69 3.28 3.39

On-the-job employees (person) 1,542 1,516 1,496

Minority employees (person) 82 83 84

Labour contract signing rate (%) 100 100 100

Number of employees
by employment type

Regular employees (person) 1,542 1,516 1,496

Contract and other non-regular 
employees (person)

0 0 0

Senior management (person) 7 6 6

Middle management (person) 62 60 56

Non-management (person) 1,473 1,450 1,434

Number of employees
by gender (including
senior management)

Male employees (person) 1,040 1,018 1,002

Female employees (person) 502 498 494

Number of employees
by age group

30 and below (person) 303 279 231

31-50 (person) 1,070 1,057 1,068

51 and above (person) 169 180 197

Number of employees
by geographical region

Employees from the Chinese 
mainland (person) 1,542 1,516 1,496

Employees from overseas and 
Hong Kong, Macao, and Taiwan 
regions (person)

0 0 0

Employee turnover
rate by gender8

Male employees (%) 1.25 0.69 1.30

Female employees (%) 0.20 0.40 0.40

Employee turnover
rate by age group

30 and below (%) 3.30 1.07 3.03

31-50（%） 0.28 0.57 0.75

51 and above (%) 0.59 0 0
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Key Performance Indicators 2023 2024 2025

Employee turnover
rate by geographical
region

Chinese mainland (%) 0.91 0.59 1.00

Overseas and Hong Kong/  
Macao/Taiwan (%) 0 0 0

Percentage of trained
employees by gender

Male employees (%) 100 100 100

Female employees (%) 100 100 100

Percentage of trained
employees by rank

Senior management (%) 100 100 100

Middle management (%) 100 100 100

Non-management (%) 100 100 100

Average training 
hours of trained 
employees by gender

Male employees (hour) 73.1 66.0 64.7

Female employees (hour) 68.5 66.0 65.9

Average training 
hours of trained 
employees by rank

Senior management (hour) 72.4 71.0 70.7

Middle management (hour) 86.4 86.0 83.9

Non-management (hour) 71.0 66.0 64.4

Work-related fatalities (person) 0 0 0

Working hours lost due to work-related injuries (hour) 0 1,330 272

Percentage of employees who are protected by collective 
bargaining agreement (%)

100 100 100

Number of suppliers 
by geographical 
region

Domestic 439 456 461

Overseas 0 0 0

Investment in rural revitalization (10,000 yuan) 153.2 153.5 130.5

Total number of volunteers (person) 182 255 239

Total volunteer hours (hour) 1,136 905 831

Number of product-and-service-related complaints (case) 62 57 53

Violation of consumer information leakage (case) 0 0 0 

Concluded legal cases regarding corruption practice (case) 0 0 0

Anti-corruption 
training

Senior management (hour) / / 266

Middle management (hour) / / 2,253

Non-management (hour) 14,942.3 19,920.0 18,705.5

HK-ESG INDEX
Subject Areas, Aspects, General Disclosures and KPIs Location in the ESG Report

A. Environmental

A1: Emissions

General Disclosure
Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact on the 
issuer relating to air and greenhouse gas emissions, discharges into water and land, 
and generation of hazardous and non-hazardous waste.
Note:
Air emissions include NOx, SOx, and other pollutants regulated under national laws 
and regulations.
Greenhouse gases include carbon dioxide, methane, nitrous oxide, hydrofluorocarbons, 
perfluorocarbons and sulphur hexafluoride.
Hazardous wastes are those defined by national regulations.

Climate Change Response
Precision Pollution Prevention

A1.1 The types of emissions and respective emissions data. Precision Pollution Prevention

A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, intensity 
(e.g. per unit of production volume, per facility). Precision Pollution Prevention

A1.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, 
intensity (e.g. per unit of production volume, per facility). Precision Pollution Prevention

A1.5 Description of emissions target(s) set and steps taken to achieve them. Precision Pollution Prevention

A1.6 Description of how hazardous and non-hazardous wastes are handled, and a 
description of reduction target(s) set and steps taken to achieve them. Precision Pollution Prevention

A2: Use of Resources

General Disclosure
Policies on the efficient use of resources, including energy, water and other raw 
materials.
Note: Resources may be used in production, in storage, transportation, inbuildings, 
electronic equipment, etc.

Optimizing Resource Utilization

A2.1
Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) 
in total (kWh in '000s) and intensity (e.g. per unit of production volume, per 
facility).

Optimizing Resource Utilization

A2.2 Water consumption in total and intensity (e.g. per unit of production volume, 
per facility). Optimizing Resource Utilization

A2.3 Description of energy use efficiency target(s) set and steps taken to achieve 
them. Optimizing Resource Utilization

A2.4 Description of whether there is any issue in sourcing water that is fit for purpose, 
water efficiency target(s) set and steps taken to achieve them. Optimizing Resource Utilization
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Subject Areas, Aspects, General Disclosures and KPIs Location in the ESG Report

A2.5 Total packaging material used for finished products (in tonnes) and, if 
applicable, with reference to per unit produced.

The Company does not engage in the 
use of packaging for manufactured 
goods, so it is not applicable.

A3: The Environment and Natural Resources

General Disclosure
Policies on minimizing the issuer's significant impacts on the environment and natural 
resources.

Preser ving the Environment and 
Ecosystem

A3.1 Description of the significant impacts of activities on the environment and 
natural resources and the actions taken to manage them.

Precision Pollution Prevention
Optimizing Resource Utilization
Preser ving the Environment and 
Ecosystem

B. Social

B1: Employment

General Disclosure
Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact on the 
issuer relating to compensation and dismissal, recruitment and promotion, working 
hours, rest periods, equal opportunity, diversity, anti-discrimination, and other benefits 
and welfare.

Jointly Promoting Talent Development

B1.1 Total workforce by gender, employment type (for example, full- or part-time), 
age group and geographical region. Jointly Promoting Talent Development

B1.2 Employee turnover rate by gender, age group and geographical region. Jointly Promoting Talent Development

B2: Health and Safety

General Disclosure
Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact on the 
issuer relating to providing a safe working environment and protecting employees from 
occupational hazards.

Consolidating the Safety Foundation

B2.1 Number and rate of work-related fatalities occurred in each of the past three 
years including the reporting year. Consolidating the Safety Foundation

B2.2 Lost days due to work injury. Consolidating the Safety Foundation

B2.3 Description of occupational health and safety measures adopted, and how they 
are implemented and monitored. Consolidating the Safety Foundation

Subject Areas, Aspects, General Disclosures and KPIs Location in the ESG Report

B3: Development and Training

General Disclosure
Policies on improving employees' knowledge and skills for discharging duties at work. 
Description of training activities.
Note: Training refers to vocational training. It may include internal and external courses 
paid by the employer.

Jointly Promoting Talent Development

B3.1 The percentage of employees trained by gender and employee category (e.g. 
senior management, middle management). Jointly Promoting Talent Development

B3.2 The average training hours completed per employee by gender and employee 
category. Jointly Promoting Talent Development

B4: Labor Standards

B4.1 Description of measures to review employment practices to avoid child and 
forced labor. Jointly Promoting Talent Development

B4.2 Description of steps taken to eliminate such practices when discovered. Jointly Promoting Talent Development

B5: Supply Chain Management

General Disclosure
Policies on managing environmental and social risks of the supply chain.

Sustainable Supply Chain

B5.1 Number of suppliers by geographical region. Sustainable Supply Chain

B5.2
Description of practices relating to engaging suppliers, number of suppliers 
where the practices are being implemented, and how they are implemented 
and monitored.

Sustainable Supply Chain

B5.3 Description of practices used to identify environmental and social risks along 
the supply chain, and how they are implemented and monitored. Sustainable Supply Chain

B5.4
Description of practices used to promote environmentally preferable products 
and services when selecting suppliers, and how they are implemented and 
monitored.

Sustainable Supply Chain

B6: Product Responsibility

General Disclosure
Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact on the 
issuer relating to health and safety, advertising, labeling and privacy matters relating to 
products and services provided and methods of redress.

Safeguarding Excellent Quality
(Note: The matters relating to labelling 
are not applicable due to the nature of 
the Company's business)
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Subject Areas, Aspects, General Disclosures and KPIs Location in the ESG Report

B6.1 Percentage of total products sold or shipped subject to recalls for safety and 
health reasons.

The Company does not engage in 
the production of goods, so it is not 
applicable.

B6.2 Number of products and service related complaints received and how they are 
dealt with. Safeguarding Excellent Quality

B6.3 Description of practices relating to observing and protecting intellectual 
property rights. Safeguarding Excellent Quality

B6.4 Description of quality assurance process and recall procedures.
The Company does not engage in 
the production of goods, so it is not 
applicable.

B6.5 Description of consumer data protection and privacy policies, and how they are 
implemented and monitored. Safeguarding Excellent Quality

B7: Anti-corruption

General Disclosure
Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact on the 
issuer relating to bribery, extortion, fraud and money laundering.

Strengthening Integrity Governance

B7.1 Number of concluded legal cases regarding corrupt practices brought against the issuer 
or its employees during the reporting period and the outcomes of the cases. Strengthening Integrity Governance

B7.2 Description of preventive measures and whistle-blowing procedures, and how 
they are implemented and monitored. Strengthening Integrity Governance

B7.3 Description of anti-corruption training provided to directors and staff. Strengthening Integrity Governance

B8: Community Investment

General Disclosure
Policies on community engagement to understand the needs of the communities 
where the issuer operates and to ensure its activities take into consideration the 
communities' interests.

Gathering the Power of Goodness

B8.1 Focus areas of contribution (e.g. education, environmental concerns, labor 
needs, health, culture, sport). Gathering the Power of Goodness

B8.2 Resources contributed (e.g. money or time) to the focus area. Gathering the Power of Goodness

Subject Areas, Aspects, General Disclosures and KPIs Location in the ESG Report

Part D Climate-related Disclosures

19 I. Governance Climate Change Response

II. Strategy

20 Climate-related Risks and Opportunities Climate Change Response

21 Business Model and Value Chain Climate Change Response

22 - 23 Strategy and Decision-making Climate Change Response

24 - 25 Financial Position, Financial Performance and Cash Flows Climate Change Response

26 Climate Resilience Climate Change Response

27 III. Risk Management Climate Change Response

IV. Metrics and Targets

28 - 29 Greenhouse Gas Emissions Climate Change Response

30 Climate-related Transition Risks Climate Change Response

31 Climate-related Physical Risks Climate Change Response

32 Climate-related Opportunities Climate Change Response

33 Capital Deployment Climate Change Response

34 Internal Carbon Prices
The Company has not yet established an internal carbon 
pricing mechanism, and will continue to monitor relevant 
trends and gradually carry out related work in the future.

35 Remuneration Advancing ESG Management 
Climate Change Response

36 Industry-based Metrics Climate Change Response

37 - 40 Climate-related Targets Climate Change Response

41 Applicability of Cross-industry Metrics and Industry-
based Metrics

The Company has prepared to carry out cross-industry 
metrics accounting work. Due to the large business system 
and the complexity of data collection and accounting 
processes, it will be gradually improved in the future.
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Reader Feedback Form
Dear readers,

Thank you for reading the 2025 Environmental, Social and Governance Report of Beijing Capital International Airport Company 
Limited. We value your feedback and suggestions to help ensure the report systematically reflects our commitment, actions, and 
performance in creating economic, social, and environmental value and enhancing our social responsibility management and 
practice.

1. How satisfied are you with BCIA's overall report?

□ Excellent   □ Good   □ Average   □ Poor

2. How would you rate BCIA's corporate governance?

□ Excellent    □ Good    □ Average        □ Poor

3. How would you rate BCIA's environmental responsibility?

□ Excellent   □ Good     □ Average        □ Poor

4. How would you rate BCIA's passenger services?

□ Excellent   □ Good   □ Average        □ Poor

5. How would you rate BCIA's safety assurance?

□ Excellent   □ Good   □ Average   □ Poor

Your Information:

Name:

Tel:

Organization:

Email:

6. How do you rate BCIA's performance in employee rights and interests?

□ Excellent   □ Good   □ Average   □ Poor

7. How do you rate BCIA's performance in giving back to society?

□ Excellent   □ Good   □ Average   □ Poor

8. Do you find the information in this Report accurate, clear, and complete?

□ Excellent   □ Good   □ Average   □ Poor

9. Please share any additional comments or suggestions on BCIA's ESG efforts.
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Contact Us: No. 9 Siwei Road, Shunyi District, Beijing
Postal Code: 100621
Email: gfgszjlxx@bcia.com.cn

Beijing Capital International Airport Co., Ltd


