3ISNOH S3INVAWOD
€202/90/20 €
+NNMBNYIV«

i

._._
]
=
>
3

220z 1oquaoaq LE pepus Jeak sy 104
ccoe uLOQOﬁ jenuuy

J99npoud 03
J9dojonap woa4

S|e1o| o1eLIpY

££86650F 'ON Aueduion



Corporate Strategic report Governance Financial statements

Introduction

A significant moment in our short history

About us
Ade e Ak
n
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Company overview
——

Europe’s new source
of strategic melals

The Company's asset portfolio consists of two polymetallic  T™e" 2

projects in southeast Europe, which are both situated on
the Tethyan Metallogenic Belt. Adriatic’s flagship asset
is the Vares Project in Bosnia and Herzegovina, which

is currently in construction. The Company atso has an
explaration project in Serbia called the Raska Project.

Vares Project, Bosnia and Herzegovina

The Company's flagship Vares Project is located in the
municipality of Vares, within the Zenica-Doboj canten,
approximatety 50k north of the Bosnian capital of Sarajevo.
The town has a fury history of mining. State-owned iron ore
mining operalions and associated steetvorks operated from
the 1890s until the late 1980s and. as a result, there remains
existing road. rail, water and power infrastructure. The Projact's
undesground deposit, called Rupice. has high-grade silver

and zinc dominant polymetallic mineralised vidths of up to
85m from 250-300m deep. The Company is confident that
the piedominantly greentield land package has significant
exploralion potential to add to the current 10-year iife of mine.

The Vares Project Is now aver 70% through ganatruahion.
aining development at Rupina is progregging well and
canstruction at the Vares Processing Mani s well underway.
The haul road. mine site infrastructure and additional
infrastructure at the raithead and port are on track for
campletion in Q3 2023. The Project is fully funded and remains
on schedule for first concentrate production in Q3 2023.

In 2023, Rupice will remain the focus of exploration activities
as ha deposits remain open and still to be fully defined.
Exploration activity will continue to realise the resource and
reserve potential of this existing deposit and there Is potentiat
to materially ertend the current life of mine of the Vares Project.

In the wider Vares region, significant potential remains across
the range of greenfield. brownlfield and advanced exploration
targets. Adriatic is commiitted to advancing exploration
regionally o find the ne«t economic-grade deposit that vill
diversify the current production profile and capitalise on the
existing tenement holding.

s

o
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Bosniaand - <~
Herzego ~

Bosnia and Herzegovina: A modern-day juriadiction
Candidate fo!
Population and both local and federal governiment are supportive of mining industry

membership

Strong mining history

Clear and concise mining code in a stable democracy

10% corporate tax and favourable royalty reginie

Business friendly environment

Extensive access to rail networks linking European smelters and the seaborne market

Current reserve at Rupice is of 114Moz AgEq (7.3Mt @ 485g/t AgEq).

Arriatic Metale | Fram develnper
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Raska Project, Serbia

Since the acquisition of the Raska Project.
the Company has been conduciing
exploration activities including definition
drilling with diamond core drill rigs operating
at each key target. Nrilling has been
continuing. and to date at Kizevak has
intercepted various zones of silver, 4ng did
{ead mingralizatiun, while at Sastave dritling
has confirmed near-surface polymetallic
mineraligation. as well as an anomalous
proad gold structure at depth. Furiher
mineralised sub-pardllel structures have
also been discovered within 100m of the
main mineralising trend, which demonstrate
the potential for scale.

In 2022, a robust exploration pioject pipeling
was advanced. Mapping, trench-soil-rock
chip sampling, ang geophysical surveys
were completed in various cambinations
a¢r0ss Kozva Glava Rudnica hremice
Forphyry, Plavkavo, Biikavie |ipnvica

and Karactak prospects. Drill testing was
compleied on the Kremice, Sastavei.
Lipovica. Bukovic, Plavkovo and Kremice
Porphyry praspects. Positive outcomes
(rom 2022 exploration prograntmes will be
followed up in 2023 across the Kizevak,
Kozja Glava, Rudnica, Kremice Porphyry.
Plavkovo and Bukovik prospects.

Our operations and European smelter locations
9 Vares Project

* Raska Project

e Sarajevo - Capital of Bosnia and Herzegovina

Q Likely customers in northern Europe

e | Al Rugn LU U Yot LAEED U1 UDecenber 3023
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Chairman’s statement

On the cusp of production

Michael Rawlinson
Chairman of the Board

Overview

The last twelve months have been
transformational for Adriatic. The Company
has evolved and significantly matured as it
progresses through the construction phase
and ever closer to production. It will soon be
delivering Europe’s new source of strategic
metals from the world class Vares Project in
Bosnia and Herzegovina and will complete
construction, commence ore mining and export
our first concentrate production in 2023,

The Company has achieved great progress during a
testing ime characterised by geo-political insecurity
and economic uncertainty. Diplomatic and economic
events including Russia's invasion of Ukraine,
Covid-19 and a global recessionary environment have
thrown up multipe challenges including high inflation,
currency volatility, supply chain issues and increasing
interest rates. It is a testament to our management’s
leadership and foresight that our operational
progress has only been marginally affected and the
Company continues to deliver on its key objectives.
Construction of the Vares Project will be completed
in 2023 with only a small slippage in the delivery
schedule and minimal increase in capital expenditure.
I have been impressed with how budgets have been
managed and | am confident of the Company's
ability to continue to adapt to a volatile economic
environment.

The execution of the world class Vares Silver Project
demonstrates one of the fastest rates of development
for any junior mining company. The Company has
advanced from exploration discovery to construction
in less than six years: and is delivering the first project
of this scale in Bosnia and Herzegovina in over 30
years. This success is a credit to our growing team

of dedicated employees, one that now boasts 94%
nationals in the operating entity, Eastern Mining.

Their hard work and creativity continue to deliver

the solutions required to meet our strategic and
operational goals, during a historically challenging time
for our industry.

“The Company has achieved
great progress during a
testing time characterised by
geo-political insecurity and
economic uncertainty.”

Project delivery

Itis a tribute to the determination of our staff that the
Vares Project is scheduled to enter production in Q3
2023. The Rupice mine site is over 70% complete and
the construction of the Vares Processing Plant is well
underway. The infrastructure and logistics required to
support these operations are also nearing completion
and first concentrate production is scheduled for Q3
2023.

Construction performance has been complemented
by outstanding results in the exploration programme.
The ore body extension discovery at Rupice
Northwest ("Rupice NW"} has delivered high-grade
results and the Company is confident that further
drilling will prove Vares to be a Tier 1 asset, with a
20-year Life of Mine. We look forward to an updated
Mineral Resource Estimate in 2023, along with the
exploration of additional target areas within the Project
concession area.

Qver the past year exploration drilling continued at
Raska in Serbia, with one diamond core drilling rig. Key
prospects have been identified and exploration will
continue in 2023. However, as the Company plans to
develop the Raska Project over a longer time horizon,
the decision has been made to recognise a non-cash
partial impairment of $23.2m against Raska, bringing
the carrying value to $8.5m.

c®-

Sustainabilty

The overall purpose of our Company is to create
value for all stakeholders through responsible mining
activities. This includes careful stewardship of the
environment, positive Socio-economic contributions
and shared prosperity.

The nature of Adriatic’s operations will result in a range
of socio-environmental impacts, and the Company’s
commitment to responsible business practices is
paramount to maintaining a social licence to operate.
Adriatic aims to be a leader in the industry and in

the regions in which it operates. It is recognised that
the challenges faced by the mining industry require
transformation in how mineral resources are extracted
whilst appreciating climate-risk impacts to the
business. Adriatic is well placed to produce high-grade
critical metals within Europe and reduce reliance on
imports from higher-carbon producers and often
fragile supply chains of jurisdictions further afield.

By producing concentrates which are suitable for
European smelters, Adriatic contributes positively to
the decarbonisation of European supply chains whilst
also looking to reduce the energy intensity profile of
its product.

In concert with this regulatory reporting disclosure,
Adriatic will publish its maiden Sustainability Report for
2022 which will provide further detail on the strategy
to become a Net Zero mine, in addition to current
sustainability performance.

Adriatic’s sustainability commitments are integral

to its operational functions. The Company has clear
commitments to hiring local employees, wherever
possible, and providing professional development,
including education and training for all staff. Active
leadership is advancing the workplace participation
of women in the mining sector and Adriatic can be
proud that its female workforce has grown to over
29% of total employees, against an industry average
of 15%. As the operational risk profile has increased
in line with the construction activity, the Company
has strengthened its occupational health and safety
systems, ramped up safety training, expanded the
safety team and integrated health and safety into the

Adriatic Metals | From developer to producer | Annual Report for the Year Ended 31 December 2022 6
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operational culture. We want all of our employees to
return to their families fit, healthy and happy at the end
of each day.

The positive socio-economic and environmental
impacts of operations are underpinned by the
Community and Biodiversity Action Plans. Working
with businesses and entrepreneurs in the region,
Adriatic is building both capability and capacity in
local supply chains and forging links with academic
institutions to sponsor mining sector qualifications
and support the future recruitment of skilled
nationals. Over the life of the mining operations,
the Company is targeting a net gain in biodiversity,
driven by clear strategies related to climate action,
water management, waste materials control including
tailings management and reforestation.

Adriatic’s funding for the independently governed
Adriatic Foundation will support legacy-focused
investment into key areas of environment, education
and health that will fund initiatives that are decided by
the community, for the benefit of the community.

Shareholders

1 would like to thank our shareholders for their
continued support. We recognise that 2022 and

2023 are our peak years of investment and we thank
our debt, equity and streaming partner, Orion Mine
Finance, for its continued commitment and assistance.
The Vares Project is financed to the delivery of first
concentrate in 2023 and whilst the Company is
targeting the commencement of sharehalder returns
from 2024, we look forward to rewarding investors

for many years to come. In October 2022, Adriatic
hosted a capital markets site visit that welcomed

over 30 investors and analysts to Vares. Attendees
commented how impressed they were with the
development of the Project and the progress made by
the management team. This sentiment was reflected
in positive equity research notes and in 2022 the share
price increased by 29% on the ASX (30% on the LSE).

Board of directors and management

Adriatic continued to strengthen the management
throughout the year with key appointments to the
operations and project delivery teams, The leadership
and commitment of our Managing Director and Chief
Executive Officer, Paul Cronin, who has again been
based in Bosnia and Herzegovina throughout the past
year, has ensured the Project is being delivered ina
first-class manner. The remarkable progress at Vares
is down to not only the dedication of Paul but the
whole team and we look forward to this momentum
continuing through 2023. The team has also built
important relationships with the Government of
Bosnia and Herzegovina. In October 2022, there was
a national election and despite political changes, the
new coalition government has signed an innovative
power sharing agreement that opens a new dimension
of behaviour in palitical culture and supports Bosnia
and Herzegovina’s European Union candidacy

and accession roadmap. In this context, Adriatic's
leadership have worked tirelessly to ensure that local
authorities are fully informed of developments and
secure the Project’s continued progress.

Whilst there were no changes to the Board of Directors
in 2022, we welcomed the addition of experienced

mining executive Mike Norris to the management team
as the Company s Chief Financial Officer. With 30

years of commercial and operational experience in the
mining industry. Mike has been instrumental in bringing
the finance team in line with international best practice.

Corporate governance

The Board is committed to strong corporate
governance and the continued application of the
Corporate Governance Code principles of the Quoted
Company Alliance, of which the Company is a member.
The Board continues to align the skills and experience
of the Directors and management with the needs of
Adriatic’s business model and strategy as it delivers
on its objectives.

Outlook

As a result of the outstanding progress made in

the last few years, the Company remains on track
to achieve its ambition of first ore productionin Q3
2023. Such achievements are even more creditable
given the challenging operating environment. | am
particularly proud that the team has delivered these
goals the right way - with integrity, good humour
and utmost respect for the communities and other
stakeholders that host us in country.

On behalf of the Board, | would like to thank the
management and employees for their ongoing
determination and hard work, which has resulied in
tremendous achievements. | would also like to thank
all of our stakeholders for their continued support and
commitment through this transformational year. We
all look forward to 2023, and the next phase of the
Adriatic story, with great excitement as the world class
Vares Project comes into production.

Michael Rawlinson
Chairman of the Board

Adriatic Metals | From developer to producer | Annual Report for the Year Ended 31 December 2022 7
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Market review

Meeting the resource needs of Europe and beyond

Macro trends and developments

Amid heightened geopolitical tensions and ongoing confiicts, 2022
showed that the security of commodity supply chains has become
strategically important. At the same time, deglobalisation and ongoing
underinvestment in new projects will provide a challenge to meeting the
forecasted increase in demand for critical raw materials.

Compared with previous cycles of high commodity prices, mining
campanies have been reluctant to bring new supply online by investing
in growth projects amid rising capital costs and investor pressure to
prioritise shareholder returns.

Looking ahead to 2023, China's decision to relax its zero-Covid policies

is expected to strengthen demand for metals. This should offset potential
weakness in developed markets that are navigating interest rate hikes
from central banks in a bid to bring down inflation. Monetary policy
decisions and a potential global recession, as well as China's ability to
stimulate its property sector and broader economy, will likely play a central
role affecting metal prices this year.

European Union Critical Raw Materials Act

In her September 2022 State of the Union Address, President Ursula

von der Leyen announced a European Union Critical Raw Materials Act,
o secure the supply of key transition and industrial metals, Critical raw
materials are the resources that are both important economically and
present a high supply risk. Critical raw materials are crucial in a wide range
of industrial ecosystems. They are also key to securing Europe’s Net-Zero
and digital transitions.

To achieve these transitions, the EU must significantly increase and
diversify its critical raw materials supply, strengthen circularity and support
research and innovation. The Critical Raw Materials Act was released

on 16 March 2023, and it includes targets for exploitation, refinement,
recycling and stockpiling of specific strategic and critical raw materials.

The Company is extremely well positioned to take advantage of this shift
in European resource strategy through production at its Vares mine and
this further underpins the longer term strategy to develop a European
focussed multi-asset, mid-tier diversified miner. '

“But securing supplies is only a first step. The processing

of these metals is just as critical. Today, China controls

the global processing industry. Almost 90 % of rare earths
and 60% of lithium are processed in China. We will identify
strategic projects all along the supply chain, from extraction
to refining, from processing to recycling. And we will build
up strategic reserves where supply is at risk. This is why
today | am announcing a European Critical Raw Materials
Act. We know this approach can work. Five years ago, Europe
launched the Battery Alliance. And soon, two third of the
batteries we need will be produced in Europe. Last year

| announced the European Chips Act. And the first chips
gigafactory will break ground in the coming months, We now
need to replicate this success .”

2022 State of the Union Address
by President Ursula von der Leyen

P ——— v T ""'V
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Meeting the resource needs of Europe and beyond

Bosnia and Herzegovina and Balkan region

The region is by no means insulated from the global
political upheavals of 2022, but unlike many parts

of the world, the Balkans has become more stable
because of both the war in Ukraine and the European
Union's ("EU’) acknowledgement of future resource
criticality. State level elections in 2022 returned both
President Alexander Vucic in Serbia and Prime Minister
Milorad Dodik in Republika Srpska ("RS"). The isolation
of Russia by the Western economies is requiring
Serbia to consider deeper European integration

and the fast tracking of Bosnia and Herzegovina to
EU candidate status will ultimately prevent further
secessionist ambitions by RS.

Elections in Bosnia and Herzegovina in October 2022
returned a different coalition government to the Vares'
canton of Zenica-Doboj, but from initial engagement
with the new political team the Company is confident
that the same high tevel of cooperation and
engagement experienced with the last government
will remain. Whilst the state government is, at the

time of publishing this report, not yet formed (the

time being taken being normal for European coalition
democracies). it is also expected that there will be no
fundamental change to the political landscape, other
than the positive moves towards European integration
that come with EU candidate status.

International metals market

Forecasters see high metal prices in 2023, evenin the
face of recessionary fears, due to a combination of
very tightinventory levels and continued supply issues
across key jurisdictions and operations.

Physical inventories of zinc in particular are at
historically low levels following shutdowns of key zinc
smelting plants in Europe by Glencore (Nordenham)
and Nyrstar (Auby and Budel) due to the high costs
of energy resuiting from the Russian-Ukrainian war.
Metal premiums in Europe have remained above
$500 per metric tonne ('mt’) as metal has become
more difficult to procure. Current constraints on raw
material supplies from South America (where there

is widespread political and social upheaval) have
additionally exacerbated raw material supply fragility,
helping to firm up both zinc and lead metal prices at
the end of 2022, as supply chain disruptions peaked.

Subsequently prices have receded, but with the
recovery in China beginning to gain momentum, as the
government stimufates the economy to regenerate
growth, prices can be expected to resume their steady
upward trajectory.

Silver demand is widely expected to increase to
all-time highs in 2023, with the longer term case
bolstered by silver's role in the energy transition and
electronics, with usage in solar photovottaics and
electric vehicles showing strong future growth.

Metals applications

Zinc is mainly used for gatvanising iron and steel
against corrosion (50%), as well as die cast parts
and brass. For the most part, galvanised steel and
die cast parts are used to manufacture automobiles,
and for steel structures and roofing in construction.
Other uses include the manufacture of zinc oxide
for vulcanising rubber and the use in cosmetics. In
addition, there is significant interest in zinc for the
manufacturing of stationary storage batteries {zinc-
bromide chemistry) for renewable energy sources, as
they represent a cheaper alternative to lithium ion.

Lead is predominately used in the manufacturing of
Lead Acid Batteries ("LLABs") for the most part used

in automobiles. LABs will still be needed in electric
vehicles ("EVs") for high-powered applications, such as
start-up, for which a Li-ion battery is unsuitable. Other
uses of tead are in roofing, pigments, ammunition,
cable sheathing, weights, ceramics, solders, alloys and
radiation protection.

Silver has many applications; it is used in the
automobile industry to silver coat electrical contacts
(particularty crucial to EVs high-speed charging
infrastructure), and in silver membrane switches. Silver
is used in photovaltaic cells, which are in ever greater
demand as the world transitions to renewable energy.
Silver is also used in electronics, soldering and brazing,
high temperature ball bearings, medicine and water
purification, as well as a function as a precious metal,
particularly popular in the Asian sub-continent and the
Middle East.

Commodity price volatility

In the last five years, prices have varied substantially.
Zinc has risen from a low of $1,815 in March 2020 (at
the beginning of the pandemic) to a high of $4,489in .
April 2022, but averaged over the period at $2,829 per
mt. Lead reached a low of $1,585 in March 2020, rising
to a high of $2,497 in March 2022, averaging $2.049
over the period. Sitver reached a low of $11.981 in
March 2020 before rallying to a high of $29.12in
August of that year and averaging $21.26 over the
period. Gold reached a low of $1,270.69 in May 2019
and rallied to a high of $2,063.54 in August 2020 whilst
averaging $1,720.67 over the period.

Itis likely that there will be continued volatility on a
forward-looking basis, but that average prices will

still be consistently strong compared with historic
averages as the world continues its gradual recovery
from the Covid-19 pandemic and the eventual ending
of the Russian-Ukrainian war {with consequent rebuild
of infrastructure).

c®~

Refining/! fting and shutd

With smelter shutdowns occurring across the industry.
smelting capacity has become a bottleneck for metal
supply. Analysts see continued constraints through
2023, despite energy prices softening globally from
recent highs.

Trafigura's Auby zinc smelter in France (165ktpa) and
Budel zinc smelter in the Netherlands (290ktpa) were
put on care and maintenance in 2022. Glencore's
Portovesme zinc smelter in Italy {100ktpa) remains on
care and maintenance since 2021 and the Nordenham
zinc smelter in Germany (180ktpa) was idled in 2022,

Offtakers

Contracts have been executed for the majority of
Adriatic’s first years of concentrate production. The
zinc concentrate is committed to Trafigura, Boliden
and Transamine and the silverflead concentrate to
Transamine and Glencore. The Company has retained
the ability to market a small percentage of its annual
production directly, at what has historically been
advantageous spot terms.

Shipping

Shipping rates for dry bulk materials have reduced
considerably as world trade supply routing disruptions
have lessened following the opening up of China and
the resolution of its Australian trade dispute. As trade
begins to rise in the post-recessionary period for
many of the major global economies, economists have
predicted that ship building will increase and therefore
rates will remain low. Adriatic will be working to align
the Company more closely its customers' shipping
requirements to optimise the shipment scheduling
ahead of production.

Adriatic Metals | From developer to producer | Annual Report for the Year Ended 31 December 2022 10
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Qur Business model
Generating positive
OutCOmeS Development Portfolio Asset Operational Sustainabte

cycle Development Development Development Development
Adriatic believes that economic Targeting Pan-European, Continued exploration Construction, production, Reducing our
development should underpin the prosperity value accretive assets to to add ore reserves to workforce development environmental impact
and well-being of stakeholders at both local diversify the portfolio existing Vares concession and high operational whilst increasing our

standards positive social impacts

and nationallevel.

Frominception, Adriatic has been committed to
driving a culture that places host communities
at the centre of the Company’s objectives.
Demonstrating these embedded values and
principles, the development and production of
mineral resources have the potential to deliver
long term value for afl shareholders and
stakehalders.

* With Norwegian energy supplier

AAAAALAAZ
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Restoration
Development

Rehabilitation to ensure
that biodiversity impacts
are more than replaced

n
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Resources and Leadership Strong financlal High grade Supportive Local capability
Relationships expertise position deposits community and capacity
Strong ethics and clear Ample financing capacity Premium products can Historic mining region with A source of committed
policies to complete development drive a higher valuation strong links to industry employees
and commence production " N ST : N "
Robust governance and commence praduction Quality source material Existing industrial Established supply chain
framework Strong cash flow can lower processing costs | infrastructure partnerships
AT rojection: and environmental impacts "
Experienced in-country projections meeting :upp‘ray ch;inpa Stable geo-political
team Stable balance sheet requirements environment
Sustainable 1 Sowusms: 12 Gzenn {Chieex caowns
development HORTICTS /\/
goals Aaé_ O 4 '
n =]
Sustainable Industry innovation Resp ( D work
communities and infrastructure and devetopment and economic growth

Realising the commercial and
environmentally sustainable
development of critical raw
materials

Driving highty technical and
remunerated roles and skills
development for local workforce

Developing local renewable
sources of energy as primary
resource can minimise the
carbon profile of the mine

Generating a significant increase in

local tax revenues through royalties,
concession fees, local employment
and procurement

Adriatic Metals | From developer to producer | Annual Report for the Year Ended 31 December 2022 11
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A year of significant progress

Paul Cronin
Managing Director and Chief Executive Officer

"l am very pleased to update

you on what has been a very
successful year. The Vares
Projectis a world class asset and
| am delighted that over the last
twelve months great progress
has been made towards building
Europe's next Tier 1 mine”

Market

Adriatic is well placed to deliver critical metals
and resource efficiency to a receptive Europsan
market that has changed dramatically over the
last few years. Shaped by geopolitical instability,
economic uncertainty, the continuing caronavirus
pandemic and the biggest war in Europe since
World War [1, supply chain disruptions have
driven “deglobalisation” agendas and “resource
fragility”, especiatly in raw materials. These
agendas have been further challenged by

the resource efficiency requirements of The
European Green Deal.

Within our diversified metals base, silver will account
for around a third of our projected revenues, Silver's
application to electric vehicle charging infrastructure
and photovoltaics position this metal as a key
component in global energy security and climate
change transition strategies, ensuring strong
demand for years to come. Through sustainable

and responsible mining, the Vares Project will supply
low-cost strategic metals that will increase European
resource self-sufficiency, whilst further serving the
decarbonisation agenda through reduced energy
intensity rates and shortened logistics requirements.

Project development

We have achieved excellent operational progress in
the devetopment of the Vares Project in Bosnia and
Herzegovina. As of the date of this statement, the
Company is over 70% through construction of the
Rupice Mine and on track to reach ore in Q2 2023. The
build of the Vares Processing Plant is well underway,
and we are taking on all the necessary items for

the main infrastructure, including construction

of the filtration area and metallurgical laboratory.

The staggered development of the haul road has
progressed well; Lots 1, 2 & 5 are approaching
completion and Lots 3 & 4 are to be completed in 02
2023. The logistics agreements that will connect our
operations with the Bosnia and Herzegovina state
railway and the port at Ploce have been, or are soon to
be, executed. With the delivery of major components
progressing, we are confident of commissioning the
Vares Processing Plantin Q3 2023,

QOver the course of the year, our headcount increased
significantly to 192 direct employees and 138
contractors, as at 31 December 2022. To take

us through the next few critical months and into
production, we made some specialist appointments
in exploration, mining operations, mine geology.
metaliurgical processing and engineering. Our recently
launched Employee Engagement Survey allows

us to continually assess our cultural performance
and identify areas where work can be more fulfilling,
leading to greater productivity.

Cost control

We are extremely satisfied with our operational
advances, given the especially challenging economic
and operating environment. High inflation, increasing
interest rates, and disrupted supply chains have led to
difficulty in sourcing critical long lead-time items. The
Vares Project budget has increased 9% from $168m
to $183m since the Definitive Feasibility Study ((DFS?
was published in 2021 but the budget remains within
contingency. This increase in cost is mainly due to
additional infrastructure and earthworks required,
additional plant equipment, that will bring long term
benefits to the Project, and inflationary pressures
exacerbated by recent foreign exchange movements
due to the depreciation of the US dollar. The Projectis
also expected to deliver first concentrate production
in Q3 2023, only a few months behind the original
schedule as foreseen at the completion of the DFS.
This has been a solid result during a very challenging
time for industry and construction. A benefit of the
Vares Project is that it is conveniently located close

to supportive infrastructure, and by paying close
attention to costs at all levels we have been able to
source concrete, steel, and other key components
locally. Bosnia and Herzegovina is also fortunate to
have one of the lowest national power costs globally.

I would like to recognise the management team for
their hard work and dedication to delivering the Project
during these times of uncertainty.

Exploration

During the year, we achieved further success with
our exploration programme. | am delighted with the
drilling results we have achieved over the past twelve
months, both at the Rupice main ore body and at

the new mineralised zone discovered at Rupice NW.
As all hotes have intercepted mineable thicknesses
of massive and semi-massive sulphides, we believe
Rupice NW will add significant mine life to the Project
and demonstrate Tier 1 asset credentials, with
increasing potential for twenty years of profitable
production. An updated Mineral Resource Estimate
is planned in 2023 once existing areas of defined
mineralisation are closed-off and the scale of the
mineralised system within Adriatic’s tenement
holdings has been fully realised.

As the Company focuses on the Vares Project
construction and exploration, there will be limited
resources available for exploration in Serbia in the
coming year. We therefore plan to develop the Raska
Project over a longer horizon, including advancing
new prospects in our tenement area during 2023

to complement Kizevak and Sastavci. We remain
positive about the future prospects for Raska, however
due to the longer development horizon envisaged.
itis appropriate to recognise a non-cash partial
impairment of $23.2m against the Raska Project,
bringing the carrying value to $8.5m.

Offtake agreements

Given the fragility in resource supply chains, itis
extremely gratifying to have completed offtake
agreements for our future concentrate production.
Our partners are leading internationat commodity
smelters and traders: Boliden, Trafigura, Glencore
and Transamine. We are particularly pleased with the
significance of our agreement with Boliden — Adriatic
is the first development mining company to secure
such an offtake partnership. Boliden have integrated
ambitious low-carbon principles into their supply
chain criteria and this agreement recognises the
sustainability profile of our Company.
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A year of significant progress

Sustainability

QOur objective has been not just to build a mine but to
build a legacy. As we progress towards the generation
of production revenues, we are starting to lay the
foundations required for long term success and
consistent stakeholder return.

The most important development has been
establishment of our Health & Safety Management
System. As our risk profile has increased through
construction, our focus has been on zero-harm and
the protection of all our employees and contractors.
We have worked intensively to embed an enhanced
safety culture with continual improvement. Our health
and safety framework includes policies. procedures,
training and company standards that go above and
beyond compliance.

Accordingly, we saw a continued year-on-year
improvement in our headline safety performance.
Adriatic recorded no Lost Time Injuries ("LTI) in Q4
2022. The lost time injury frequency rate ("LTIFR") for
2022 as a whole was 1.03 per 200,000 hours worked,
representing an 80% improvement over the previous
year.

The Vares Project workforce represents an affirmative
decision to hire young graduates and train them with
the necessary skillsets required. The average age of
our employees is approximately 27 and therefore we
need substantial programmes of vocational education
to support our high-quality operations. We believe
that every member of our staff has the right to job
security and professional development is an essentiat
commitment to our employees careers. Our training
programmes have included English language courses.,
driving skills, safe working practices, higher education
opportunities, environmental and social principles and
personal development plans. We remunerate staff
fairly and offer a number of benefits, including private
health care for cur employees and their families.

We are formally committed to the fundamental
objective of responsible stewardship and embedding
sustainable practices into all our activities through our
Environmental and Social Management System. Whilst

the construction of the mining operation has invotved
planned environmental impacts, we carry out continual
inspections that include soil and water monitoring.
Adriatic also has a clear strategy for the management
of natural resources, waste processing, including
tailings management, and biodiversity regeneration.
Working with and for the community, we understand
the role that preservation plays in maintaining our
social licence to operate.

In addition to our mandatory reporting of Greenhouse
Gases - and in ling with our climate risk strategy

- we are developing calculations and predictions

for the imminent production phase to include total
emissions and emissions intensity per tonne of
concentrate produced. We are also preparing the Life
Cycle Assessment that quantifies natural resource
consumption and pollutant emissions, and this is
expected to be completed in July 2023. To support
our lower-carbon commitments’, we are developing

a Net Zero strategy which will determine the location
of sites suitable for renewable energy projects,
underpinned by a signed Mol with Norwegian
renewable energy supplier, Emergy. for cooperation
on the development of a 30 MW solar facility for direct
supply to the Vares Processing Plant. :

In addition to building the mining operations, itis
important that we also create sustainable socio-
econoemic benefits for the communities around the
Project. Qur Community Development Plan has
formalised our local investment approach, through
targeted activities of local need, alongside regular
communication with community representatives via
the establishment of a Public Liaison Commitiee
PLC).

The established Adriatic Foundation also identifies
and invests in community driven initiatives that target
education, health and the environment outcomes.
This independently governed body. seed funded
and part-maintained by a percentage of production
revenue from Adriatic, will help attract further
investment into projects that can help drive an
economic renaissance in Bosnia and Herzegovina.

Stakeholders

The mutti-disciplinary execution of the Vares

Project accomplishes one of the fastest rates of
development for any junior mining company — from
discovery to construction in less than five years. This
achievement is due in great part to the support we
have enjoyed from the Government and Ministries

in Bosnia and Herzegovina. The Vares Project will

not only be Europe’s next operating mine, but it will
be one of the first new mining projects to be builtin
Bosnia and Herzegovina for more than a generation.
1would like to express my appreciation to all our
stakeholders including the Government of Bosnia and
Herzegovina, our financiers, our shareholders and
our local communities. Without their encouragement,
partnership and support this Project would not have
been possible.

Qver the past year. the rapid developments at Vares
have garnered understandable interest from various
stakeholders. | personally recognise how imperative
itis to have clear and transparent engagerment with
all of our stakeholders, to ensure the continued
understanding of our business. We are constantly
communicating with our external partners, especially
those in the local community. Our Information

Centre in Vares continues to provide updates on our
operational activity to local residents and businesses.
We are also increasing our marketing activities

and investor relations through roadshows and
conferences. In October 2022, we hosted a site visit
for over 30 analysts, investors and advisors to see the
Project for themselves, taking in Rupice, Vares and
Sarajevo. We believe such engagement is essential for
external stakeholders to have an accurate perception
of our strategic delivery, operational progress and
future prospects.

The 2022 elections in Bosnia and Herzegovina passed
without any disruption in operations and the Company
continues to forge strong relationships with elected
officials at all levels. Bosnia and Herzegovina's fast
track to EU candidacy promises to further open the
country to the stabilising forces of commerce.
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A year of significant progress

Finances

The final Project cost estimate is $183m, including
contingency of $10m. As of 15 March 2023, a total

of 84% of capital expenditure excluding contingency
is awarded, pending award, or recently quoted. Of the
16% of pricing that is not yet confirmed, approximately
haf relates to purchases and works to be performed
by local contractors in Bosnia, which includes

the remaining haul road construction and Rupice
earthworks.

in December 2022, the Company successfully
completed the drawdown on the first tranche of $30m
of the Orion Mine Finance ("Qrion’) $120m senior
secured debt (*Senior Secured Debt"), and in February
2023 completed the drawdown of the second $30m
tranche as well as the receipt of the $22.5m copper
stream deposit. The total project finance debt
package from Orion is $142.5m, with the balance of
$60m of the Senior Secured Debt remaining available.

The Company’s cash batance on 31 December 2022
was $60.6m and the high investment rate of return
{"IRR" will see significant debt reduction in 2024 and
2025, targeting a repayment within 12 months of the
commencement of nameplate production.

We have also appreciated the international
endorsement of EBRD through this development
process, as indicated by their £6m investment. This
stake has also helped drive our commitments to
sustainable performance disclosure, that is a regular
part of our continued relationship.

As we progress into production, we look forward to
increasing our royalty contributions, in line with our
congessionary agreements, that will support essential
GDP growth in the region and help fund local services.

Outlook

As Adriatic delivers on its strategy, we look ahead

to continued growth and expansion. The Company
has clear aspirations to be a leading pan-European
operator with a multi-asset focus on projects that align
with our strong sustainability principles. We aim to
expand our pipeline of projects through opportunistic
acquisitions of assets that will create significant
shared value.

tn conclusion, | would like to extend my gratitude to

all our employees for their energy, hard work and
perseverance throughout the year. | would also tike

to thank the Board and our advisors for their counsel
and guidance and, most importantly, my thanks to all
our local partners for their hospitality and continued
support. We have commenced the year with
confidence and excitement, and we look forward to
delivering on these expectations and untocking further
value through our exploration programme and growth
strategy.

==

Paul Cronin
Managing Directar and Chief Executive Officer
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Strategy

Focus on project execution

As operations move from development to production Adriatic will evolve priorities and measures of progress. These figures are as at 31 December 2022.

Strategic initiatives for 2022

Progress construction of mine,
processing plant and haul road

Manage inflationary pressures to
maintain budgetary parameters

Develop offtake agreements
with strategic partners

Exploration drilling to extend
existing resource

Maintain excelient sustainability
performance and set targets

Develop skilled workforce
and build capacity in supply chain

Maintain strong capital position

Remuneration alignment - STIP

Performance

Risks

Priorities for 2023

Vares Project ontime

Maintain compliance with permits

Vares Project completion

60%

Decline progress(metres)
410m/
244m (l/u)

Delays in equipment delivery due to
global supply chain Issues leading to
additional project costs

Bring Vares Project into
production on time and on
budget

Vares Project on budget

OFS projected budget

$168m

Total current mine cost

$183m

Increases in material costs due to
global inflationary trends and energy
shortages

Drive commercial
efficiencies in mining and
processing

Vares Project on budget

Major contracts agreed

100%

Products are too difficult to market
and transport costs have a significant
negative effect on the Project’s
financial performance

Commence supply of
concentrate to customers

Grow mineral resource base

infill driling

8,139m

Resource base

7.3Mt

Availabllity of drilling rigs

and equipment

Access to key exploration areas and
landowner permits

Invest in further exploration

Effective health & safety systems

LTIFR

1.03

TRIFR

4.10

Safety issues cause a pause in
operations, reputational damage.
NGO attention and negative impacts

Implement sustainability
plans to drive improved
performance

Staff satisfaction

Employees

192

Employee
satisfaction

89%

Ability to recruit and retain key
engineering staff, transfer of
knowledge, cultural change

Drive capability and
capacity amongst
employees and suppliers

Ensure compliance with debt funding

Cash position

$60.6m

Contingency

$10m

Delays in equipment delivery due
10 global supply chain issues
Failure to achieve CPs, renewal
requirement of Reps and
Warranties

Generate near term cash
flow and pay down debt

Adriatic Metals | From developer to producer | Annual Report for the Year Ended 31 December 2022 15



Corporate Strategic report

Governance

Financial statements

Operations review

Outstanding project economics

The Vares Project, Bosnia and Herzegovina

The Company's flagship Vares Project is located approxiinately 50kin north of Sarajevo,

in the district of Vares.

Adiriatic, through its wholly owned subsidiary Eastern Mining d.0.0.. owns 100% of the 42km? Vares Project
concession. The concession area includes the Mineral Resource Estimates of Rupice and Veovaca, as well as a
number of prospects and exploration targets as outlined in the map below.
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The concession area expires in 2038 but can be
extended for a further 10 years upon written request.
The Company received the exploitation permit from
the Federal Ministry for Energy. Mining and Industry
for Veovaca (which includes the Vares Processing
Plant site) and Rupice on 28 January 2021 and 19
July 2021, respectively. The receipt of the Veovaca
exploitation permit initiates the formal exploitation
period for the Project, which under the terms of the
concession agreement is up to 30 years. The Rupice
exploitation permit was the last remaining permit
required for the commencement of construction.

Adriatic has been conducting exploration activities
since 2017, and successfully delineated a maiden
Mineral Resource Estimate at Rupice in July 2019. An
updated Mineral Resource Estimate was subsequently
announced in September 2020. Following the
granting of the exploration permit in June 2021, for
the additional 32km? of concession ares, exploration
activities during 2022 have covered these new areas
of Semizova-Ponikva, Brezik and Vares East, alongside
the Rupice NW extension.

Vares Project: key metrics

The results from the 2021 Definitive Feasibility Study
indicated high-margin economics, a iow up-front
capital expenditure and the following characteristics:

High-grade mineral resources with strong
potential for exploration upside

The polymetallic underground deposit of Rupice
has high grades of silver and zinc, with lead, copper
and gold credits. The style of mineralisation has
the strong potential to repeat along strike, as well
as extend at depth. This suggests further such
discoveries will occur across the concession area,

Marketable concentrate grades

The Vares Project has two commercial product
streams; 3 zinc concentrate and a silver-lead
concentrate. Over the first 24 months of production,
the zinc concentrate will grade at 55-58% zinc, and
the silver-lead concentrate will grade at 43-49% lead
and on average 2,600g/t silver. Over the current life
of mine, the Project will produce 511,496 tonnes of
zinc concentrate, and 580,507 tonnes of silver-lead
concentrate.

Existing infrastructure in a historical mining
district

The nearby town of Vares is located between the
Rupice deposit to the northwest and the proposed
site of the Vares Processing Plant to the southeast.
The town has a long history of mining. State-owned
iron ore mining operations and associated steelworks
operated there from the 1890s until the late 1980s. It
is as a result of this that there remains existing road,
rail, water and power infrastructure.
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Outstanding project economics

Brownfield processing plant site, Greenfie!ld underground mine

The new Vares Processing Plant has utilised the site of an abandoned processing facility, last used in the
late 1980s. The abandoned site, circa 4km from the town of Vares, has been demolished and a new facility
constructed alongside the refurbished administrative building that serves as the Company’s main office. The
Rupice deposit is a greenfield site located 11km from the Vares Processing Plant site.

Marketing &
Logistics

Key Metrics 2021 Definitive f

y Study vs 2020 Pre-F

y Study

c®>

Post-tax NPV (8%)" US$m 1,062 1,040
Ore Reserve 7.3Mt at 485gh AgEq Post-tax Internal Rate of Return' % © 134% 113%
Mining Rate 800.000 tonnes / year Project Payback from First Production’ years .07 1.2
Life of Mine 10 years Initial Capital Costs US$m 168.2 1730
ini Transverse Longhole Open Stoping and Total Mined Tonnes to Plant Mt 73 111
Mining Methad Longitudinal Longhole Open Stoping
Life of Operation years 10 L 14
Operations Contractor Mining
Cash Cost'? US$/AgEq ounce 7.0 95
Ag 202g/t, Zn 5.7%, Pb 3.6%, Au 1.9g/t.
Head Grades (UG} (g e o029 9 All-in Sustaining Cost ("A1SC") 2 US$/AgEqounce 7.3 9.7
Average Annual AgEq Production Years 1-5 Mozlyear 14,975 15,302
24.5km of haul road {which includes 9km of existing Underground Mining Costs (mined} US$/t mined 24.1 276
road) will be constructed by the Vares Municipality . .
Roads with funding and oversight of construction provided Underground Mining Costs (milled) US$/t milled 30.0 318
by the Company Processing Costs US$/t mitled 30.3 " 315
Tallings Storage Dry stacked filtered tailings adjacent to the Vares G&A Costs US$/t milled 7.7 48
Facility Processing Plant
Refining & Freight Costs USS$/t milled 357 52.1
Existing reticulated supply to Vares Processing -
Water Plant. plus supply from a nearby stream that used to Revenue’ US$A milled 3769 2963
supply Vares town to Rupice Surface Infrastructure Average Annual EBITDA Years 1-5' uS$m 2811 251.0
Rupice Surface Infrastructure: 6.5 MW average load -
to be provided by JP Elektroprivreda BiH, plus a 1 Profitability Index' gﬁ;‘eg" NPV 63 60
Power MW emergency diesel generator.
Vare§ Processing Plant: 10.0 MW average load to be 1. Siiver price US$25/0z, zinc price US$3.0004, lead price US$2,3004t, copper price US$3.5001, goid price
provided by JP Elektroprivreda BiH US$1.800/0z. antimony price US$2.300/.
2. Cash costs are inclusive of mining costs (US$/ milled), processing costs. site G&A. refining & freight and
concession fees (3.90 BAM per Mt of Run of Mine).
Logistics Containerised rail transport from Vares to the Port 3. AISC areinclusive of cash costs plus sustaining capital, closure cost, salvage value.

of Ploe and sea freight to end user
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Key stages of project development

2022 was yet another transformative year. Adriatic moved through the construction phases of the Vares Project,
continued exploration activities, and extended the concession area boundaries along-strike to broaden the

strategic land package.

Vares Project development timeline:

Qen | avmn | aa | oswm | cuwm

Construction decision / development

c®-

Q22023 Q32023

Qrder long lead mechanical equipment items

Underground decline development at Rupice

Vares Processing Plant site construction

Haul road construction

Underground development of orebody/stoping

C 1ce plant ¢

ioning

Ol0[D0O

First production / export

Mine site
Rupice

The stockpile pad excavation is
nearty complete and the backfill pad
construction is close to completion.
Further geotechnical drilling for the
backfill pad s also fully completed.
Lower and upper decline
development including auxiliary
development and the commissioning
of underground water sumps is
underway.

Processing facility
vares

The installation of the Vares
Processing Plant buildings is
progressing well with all buildings on
schedule for completion at the end
of Q2 2023.

Atender is underway for the building
construction of the assay and
metallurgical laboratory.

Laboratory management have also
been appointed.

Utilities
Power supply

Diese! generators have been

ir and are fully operational
providing power to Rupice during
mine development until the 35kV
buried cable grid connection is
completedin Q2 2023.

The mining contractor workshop has
been commissioned to encourage
greater efficiency and safer
operations onsite.

Logistics
Haut 1oad, railhead

The 24.5km haul road development
remains on target to connect Rupice
and Vares ahead of first ore delivery
requirements in Q3 2023. The haul
road is split into 5°Lots", allowing

for simultaneous construction by
multiple civil works contractors.
The detalled engineering plan of
the Vares Majdan raithead facilities
is underway with construction to
commence in Q2 2023.

Offtake
Supply chain

Offtake contracts have been
executed with Boliden, Glencore,
Trafigura and Transamine.

Focus is now shifting to the logistics
component of the offtake, with the
Company interviewing shipping
brokers and forwarding agents.

A technical review of the port of
Ploce’s facilities was conducted

in December 2022 ahead of first
exportsin 2023.

Exploration
Drilling

The Company continues to progress
infill drilling of the Rupice Mineral
Resource Estimate in paralle! with
continued expansion and infill of the
Rupice NW discovery.

2022 has seen significant success
across each programme, resulting in
the clear potential to extend mine life
and optimise the mine plan, ahead of
first production in Q3 2023.
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Rupice mine site

Commencing ore
mining in summer 2023

Rupice underground mine

Rupice Surface
Infrastructure works have
advanced significantly
nver the past few monthe
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Rupice mine site

The Rupice Underground Mine design indicates the location of the planned declines, ramps, levels and
stopes at Rupice. The design includes an illustration of the:

access and ventilation portal areas (shown in red in diagram below);

main declines {light blue);

trackless ramps (light purple) sub-level access drive (green); and

the sub-level footwall drives (green).

The mineral recovery for Rupice is projected to be 95%, with an average underground dilution factor of 13%. The
Net Smelter Royalty ("NSR") calculations have been carried out and incorporated into the block madel, providing
the basis for determination of ore and waste classification.

-+ Upper Return
- i~ Alryay Portal - -
i Upper = o AEES
ﬂLogll”;A;l:;‘ - MiddleAccess’ "~ -
- Stopes ~poral

= Longhole
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View From North-East

Rupice Underground Mine design {view from the northeast) showing the two mining method zones

Mine construction

The primary access to the underground workings

will be via two separate declines, developed from the
surface. A third, return airway decline has replaced the
previously proposed return air raise-bore shaft.

Following the installation of appropriate portal support
systems, the declines have been developed with
dimensions of 5.5m wide x 5.5m high. The lower

decline will serve as the main ingress route into the
mine while the upper decline will serve as the main
egress, allowing for a dedicated flow of traffic in

one direction to increase the efficiency of hauling
operations. The additional benefit of the lower decline
is that it enables rapid access to a high-grade zone of
the orebody early in the mine life.

The remaining ramps going up and down from

the different underground access positions are all
developed at the 1:7 inclination. All decline ramps have
been positioned to minimise the development required
to access the initial high-grade stoping areas and to
provide the shortest distances to the centre of mass,
of each of the major stoping areas.

Secondary development will consist of level access
drives that connect the ramps with the footwall

drives on each sub-level. The footwall drives are
designed with a minimum stand-off of 25m from the
orebody and will have dimensions of 5.0m wide x 5.0m
high. The transverse stopes will be accessed along
horizontal cross-cut drives leading from the footwall
drive at dimensions of 5.0m wide x 5.0m high and
developed at right angles to the strike of the deposit.

Adriatic’s Resource Estimate model will be updated in
2023, and mine planning will be re-evaluated based
on the latest information. The following items will be
reviewed to reduce costs. and improve mining rates:

1. Investigate use of single ramp to access ore;
current design has two ramps

2. Review 20m drive level spacing; 25m spacing will
reduce the number of levels required

3. Review requirement for dedicated ventilation drive;
use of alternative ventilation methods will eliminate
need for dedicated ventifation decline

4. Geotechnical review of stope dimensions and
footwall drive stand-off distances

5. Optimising schedule to allow in mine blending (see
below).

Development Completed

Development started on the lower decline in June
2022, for a total of 343m. Development on the
upper decline started in August 2022, for a total of
224m. Total development in 2022, including auxiliary
development (sumps and stockpiles), is 654 m.

Although there was limited geotechnical drilling ahead
of the declines, ground conditions have been as
expected. Assessment of each development round

is carried out by the geology team and appropriate
ground support is instafled.

Blending

Blending will be critical to optimising concentrate
grades. By opening multiple stopes of varying grade
underground, minimal blending on the run-of-mine
("ROM") stockpile will be required. Blending exercises
have been completed on the current mine plan proving
the ability to blend through stope sequencing.

The ore will be recovered from the ROM stockpiles by
front-end loader, which will discharge into the primary
crusher so that final blending effectively takes place

in the crushing plant at Rupice. The crushed ore is
deposited onto a stockpile before being reloaded onto
on-highway trucks for haulage to the Vares Processing
Plant.

Rupice Infrastructure

Earthworks at Rupice are progressing well and to
date approximately 65% of earthworks have been
completed. The stockpile pad excavation is 51%
complete and the backfill pad construction is 85%
complete.

The installation of the Vares Majdan - Rupice 35kV
buried power line and communications cable has
commenced with 1km of cable complete. All the
construction permits for the power line have been
granted. The construction of the main transformer
station at Rupice has commenced.

The water treatment plant is complete and the water
supply pipeline from Mrestilidte to Rupice was also
completed in February 2023.
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Rupice mine site

View From South-East
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.o Footwall Orive
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Rupice Underground Mine design (view from the southeast)

Ramp Up
The agreement with the mining contractor Nova Mining & Construction d.0.0 ("Nova“) was signed in June 2022,
Mobilisation of equipment started immediately and, as of the end of December 2022, the following equipment

was on site:

17t Loader 2 Spraymec 2
Load & Haul 14t Loader 1 Ground Support Mixer 3
Carmix 1

45t Truck 4
Excavator 2

. Jumbo 3
D Tt Auxiliary Lube Truck 1
Boltec 2 Manitou 2

Manning numbers have also increased at Rupice and,
as of December 2022, all key personnel were on site to
support operations. Nova have procured all necessary
equipment for production activities and continue to
increase staffing levels, with 138 employees as at 31
December 2022.

To assist operations further, temporary facilities

have been constructed. These include offices,
changing rooms for Nova and Eastern Mining staff,
an emergency clinic, workshop and laydown areas for
consumables.

Mining Production Rate

The Rupice Underground Mine production rate is
designed to match the nameplate capacity of the
Vares Processing Plant at a nominal 800,000 tonnes
per annum. .

Stope development of the Rupice Underground Mine
will start three months prior to commissioning of the
Vares Processing Plant. This will ensure sufficient ore
is available in the surface stockpiles for consistent and
optimal grade of feed to the Vares Processing Plant
during commissioning and ramp-up. This provides
versatility and reduced risk during commissioning
and early operations. As operations ramp up, the
commissioning will commence on lower grade

ore. Thereafter, it will be possible to increase the

feed grade of the ore as confidence builds with the
processing and plant operating stability is achieved.
When commissioning commences there will be
approximately 130,000 tonnes of ore on the stockpile
- about two to three months of ramp-up capacity.
During the life of mine sufficient ore is produced to
maintain the Vares Processing Plant production rate,
with excess lower-grade ore being stockpiled for
treatment later in the mine life,

Mining Method

Access to the underground workings will be via two
declines developed from the surface, accessing

the orebody via further development of ramps, level
access drives and footwall drives. All the development
access will be suitable for trackless equipment.

The underground stoping will be divided into two main
mining method zones, as follows, and as shownin the
mine plan in the Rupice Underground Mine design:

1. ‘iransverse Longhole Open Stoping zone (“TLOS")

2. Longitudinal Longhole Open Stoping zone
{(LLOS)

The TLOS zone will be below the 1,065m height above

mean sea level (AMSL") and the LLOS zone will be

from and above the 1,065m ASML.

TL.OS will be used in areas where the ore zone
thickness is greater than 20m. Stopes will be oriented
in a transverse fashion with stope access drives
orientated from the footwall towards the hanging wall,
perpendicular to the general orebody strike.

LLOS will be used in areas where the ore zone
thickness is less than 20m. Stopes will be oriented in a
longitudinal fashion along a strike drive.

Primary stopes represent the initial phase of
production mining within the TLOS section of the mine.
Primary stopes are mined in a “chequerboard” fashion
on each level, with temporary pillars left between

the primary stopes. The primary stopes are then
backfilled with either Cemented Aggregate Fill or Paste
Aggregate [ill, or a combination of both. Once the fill
has cured, the temporary pillars between the primary
stopes can then be mined out. These pillars are known
as secondary stopes.

Adriatic Metals | From developer to producer | Annua! Report for the Year Ended 31 December 2022 21



Corporate Strategic report Governance Financial statements e @ %

Operations review

Vares Processing Plant

Improved operability of
Brownfield site

The steel constructian
for the flotation building
has beeninstalled and
100% of the steel for
the grinding building hae
been installed
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Vares Processing Plant

The Vares Processing Plantis located

on a brownfield site. The historic surface
infrastructure has already been demolished.
except for the administration building and the
historical tailings thickener and other smaller
thickeners, some of which will be repurposed for
future use. Inspections have confirmed that one
of the smaller thickeners Is suitable to be re-used
as the process water tank.

The former tailings thickener will become the base of
the coarse ore stockpile. The administration building
has been in use as the Company’s offices since
2020. As part of further material regeneration, the
old foundations were also demolished to be used

as road building material and other fill material, with
the reinforcing steel being sold as scrap metal. New
concrete foundations will be constructed for the new
processing facility.

Upper (Ventilation)
Decline

Schematic of Rupice slte

The main structures of the Vares Processing Plant
are under construction and all buildings remain on
schedule for completion by Q2 2023. 75% of the roof
panels have been installed on the flotation building
and 100% of the roof panels have been installed for
the grinding building. Wall panel installation on the
flotation and grinding buildings is ongoing. Concrete
foundations for the filtration area are 70% complete
and the main concrete columns have been erected,
with anchors and base plates now in place.

The overhead cranes for the grinding and the flotation
buildings have been installed. Contracts for the
filtration and workshop overhead cranes have been
awarded and are being manufactured. The building of
the shell for the control room is also at manufacturing
stage.

Middle Decline
_—and Workshop

g,-)' Explosive Magazine
Lower Decline

The agreement for equipment foundations supply
and installation was awarded and signed in December
2022, and construction started in January 2023. The
mill base foundation is in progress and in the flotation
building and the excavation of the flotation cells
foundations, is underway. The Vares Processing Plant
structural steel supply, manufacture and installation
contract has also been awarded.

The Vares Processing Plant underground services
(potable process, fire water and drainage) are
approximatety 60% complete, with completion
scheduled for April 2023. Whilst expediting the
delivery of key equipment is ongoing, the mill

sole plates, main two transformers and shotcrete
equipment have been received into the warehouse in
Vares.

In Q4 2022, an internal technical review of the process
flow sheet was undertaken by Ausenco Metallurgical
Group. In order to maximise the returns of the Project
once in production, the Company decided to install
two Jameson flotation cells. Based on comparable fine
grinding flotation plants, these cells should effectively
maintain concentrate grade and lead to improved
recoveries, for a small additional investment, which is
to be funded out of the existing debt facility.

Ball mili Buiiding ¥ -Process Water
A : ., Thickener

,~ Coarse Ore
Bin

Tailings Filter " J
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Vares Processing Plant

Crushed Coarse Ore Handling
<Crusneu ore will be uuched 24.5kn fiun e Rugice
Surface Infrastructure site to the Vares Processing
Plant and end-dumped into a crushed ore hopper
with a capacity of 37.5 tonnes. The crushed ore will
be fed by a belt feeder to a belt conveyor. The belt
conveyor will transport the crushed ore to a conical
stockpile contained under a dome, providing a live
residence time of 23 hours and a corresponding
capacity of 2,260 tonnes of ore on a dry basis. Ore will
be reclaimed from the stockpile by belt feeders and
discharged to the ball mill feed conveyor.

The crushed ore stockpile providee surge capacity
between the cruehing system at Rupice and the ball
il and will be independentty filled and discharged
The throughput to the mill will be controlled by
adjusting the speed of the crushed ore stockpile

belt feeders based on the ball mill feed conveyor
weightometer output and the mill control system set-
point.

Grinding

The grinding circuit consists of a ball mill and cyclones.
The grinding circuit will be designed to reduce ore
from an 80% passing size of 7mm to 40 pm.

The ball mill will be a single pinion overflow mill,
operating in a closed circuit. The mill has an inside
diameter of 4.3m and an effective grinding length of
7.5m. The ball mill discharge passes over a slotted
trommel screen with an aperture size of 1Umm x
25mm. 1h& Ball mill Wil Be chigiged with giiding
media, ranging in diameter from 25-40mm utilising an
automatic ball teeder.

Operators will monitor the grinding mills discharge
density, oyslans avarflgw and undarflvu dnneirias,
power araw, cyclune pressure, gl ull e paiaviglers
to maintain a product size of 809% passing 40um.

|... izo of 10um. Tha cyclong averflnirrepArts tn the

.

-

Flotation . . a— —— .
The flotation circuit at the Vares processing plant
consists of silver-lead flotation and zinc flotation
circuits,

Silver-Lead Fiotation

The silver-lead flotation stage will recover a sitver-
lead concentrate. Copper mineralisation also reports
to the silver-tead concentrate as does the majority of
the gold. The mill cyclone overflow reports to a trash
screen 10 remove any aversize particles and then
reports to a conditinning tank. Reagents are added
t0 the hall mill and the conditioning tank. The slurry
will fouar by gravity 1 the ranghier flotation cells at @
nominal density of 40% w/w and pH 8.

Silver-Lead Rougher Flotation

The silver-tead rougher flotation cells are
conventinnal forced air tank cells. The concentrate
from the silver-lead rougher flotation cells will report
to the silver-lead regrind suirge tank, while the tailings
report to the zinc flotation circuit.,

Silver-Lead Regrind Circuit

The regrind circuit consists of a cyclone cluster and
stirred horizontal regrind mill operating in an open
circuit. Slurry from the surge tank will be pumped to
the cyclones to densify the feed to the regrind mill.
The overflow will target an 80 pacecing product

silver-lead cteaner circuit, while the underflow flows
by gravity to the regrind mill. The regrind mill uses
ceromic media with a 2-3mm diameter and mill
discharge will report to the Jameson flotation cell,
whorg tha fancantrats ran aither gn fn the nlraNAr
cells or directly Lu the concentrate filter food Nk,  «={-
The Jameson cell tails will report to the siiver-iead
cleaner circuit.

Silver-Lead Cleaper Fl_o‘t_atlor] o

The silver-lead cleaner circuit consists of three
sequential stages of cleaning. The flotation
concentrates flow from the first stage through to the
third and concentrate from the third stage reports
to the silver-lead concentrate thickener. The tailings
flow counter-current to the concentrate, and first
cleaner tailings report to the zinc cleaner flotation
circuit.

Zinc Flotation

The zinc flotation circuit will recover azinc -~
concentrate. Tailings from the silver-lead tiotation
circuit report to two conditioning tanks and the
conditioned siurry will be then pumped t6 the %ine ~
rougher cells at a nominal density of 409% wiv and
pH 9. The zinc fiotation circuit follows the same
arrangement as the silver-lead clrcuit, described as
follows.

Zinc Rougher Flotation

The zinc rougher flotation cells are conventional
forced air tank cells. The concentrate from the zinc
rougher flotation cells repart to the 2inc regrind
surge tank, while the tailings report to the zinc
rougher scavenger cells. The scavenger concentrate
also reports to the zinc regrind surge tank, while the
tailings report to the final tailings thickener.

e

_Zinc Regrind Circuit

The regrind ¢ircuit consists of a cyclone cluster ™
and stirred horizontal regrind mill operating in open
cireuit. Slurry from the surge tank will be pumped to
the cyclones to densify the feed to the regrind mill.
The overflow will target an 809 passing product size
of 20pm. The cyclone overflow reports to the zinc
cleaner circuit, while the underflow flows by gravity
to the regrind mill. The regrind mill uses ceramic
media with a 2-3mm diameter and the mill discharge
will report to the Jameson flotation cell where the
concentrate can go to the cleaner circuit or to the
filter feed tank. The Jameson flotation cell tailings will
report the zinc cleaner circuit.

Zinc Cleaner Flotation

The zinc cleaner circuit consists of three sequential
stages of cleaning. The flotation concentrates

flow from the first stage through to the third and
concentrate from the third stage reports to the zinc
concentrate thickener. The tailings flow counter-
current to the concentrate, and tailings from the first
stage reports to the finat tailings thickener.

Concentrate Handling

The concentrate handling circuit consists of
thickening and filtration equipment to dewater the
silver-lead and zinc concentrates prior to loadout
and shipment.

_Each concentrate stream reports to a dedicated
high-rate thickener, where Hocculant will be adoea
to assist in the settling of the solids. The thickener
averflows report to the process water tank, while
the underflows report to dedicated filter teed tanks

which have a residence time of 12 hours.
CERRA e -
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Haul road

Haul road development
remains oh targel lu
connect Rupice and
Vares ahead of first orc
delivery requirements in
Q32023
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Haul road

A new haul road of 24.5km will be built for
transporting crushed ore and dewatered tailings
between the Rupice Surface Infrastructure

and the Vares Processing Plant, as well as
transporting full and empty concentrate
containers between the Vares Processing Plant o
to the Vares Railhead. Itis also planned that Rupros
shipments of reagents, consumables, spare parts - A
etc. will be delivered in containers to the railhead
for onward movement to Rupice Mine and Vares
Processing Piant using the baul road.

The haul road will consist of sealed and unsealed
sections, which by-pass villages and dwellings as

well as the town of Vares. The 24.5km haul road will

be made up of both newly constructed (15.5km)

and upgraded (Skm) sections, It will be permitted.
constructed and owned by the Municipality of Vares,
and the Company will provide funding and oversight of
its construction and ongoing maintenance during the
life of mine.

Construction of the 24.5km haul road is well underway
and completion remains scheduled for
Q22023

Map showing the haul road route between Ruplce and Vares Processing Plant

.-A Rades, vasnt & o
G %

tr

g and tel y

The haulage fleets for ore, tailings and concentrate
will be equipped with GPS tracking and dashcams
recording road activity. In addition, they will be fitted
with driver fatigue monitoring and alarm systems. The
haulage vehicle movements will be constantly tracked
in the haulage control centre.

The light vehicle fleet will also be equipped with GPS
tracking and dashcams.

Water supply

The 9km water supply pipeline to Rupice and the
pump station at Mrestiliste have been completed and
tested. This will provide potable water to Rupice and a
back-up supply for the industrial water requirements of
the mine. The potable, industrial and fire hydrant water
reticulation systems to the portals and infrastructure
have been completed with the exception of the
stockpile and backfill plant areas where earthwarks is
still being undertaken. Industrial water will normally be
obtained from pump-stations on two local streams.

The water supply to the Vares Processing Plant area
utilises the existing supply pipeline. Reticulation around
the Plant site is close to completion,

The haul road is splitinto 5 Lots:

Lot1 Lot2 o lets Lot4
embiziar:g::?;g gﬂ%ﬁatev Forestry clearance ongoing Final deSIanD 'rst::;g optimised Request for detailed
absorbing layer and external and haul roe:g C':';z"ucmn n and construction dezﬁ;:";n‘g;ée
drainage ongoing prog permit approval P 9
1
]

Contracts have been awarded for the haulage of ore and tailings between Rupice and the Vares Processing
Plant, and for the onward transportation of concentrate to the Vares Majdan raithead.

IF

Lot 5a Lot 5b
Existing road,
maintenance only
-ongoing

Forestry clearance
ongoing and construction
! in progress
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Other logistics

Connecting our
operations to Europe

The detailed engineering
plan required to
commence

construction of the
Vares Majdan railhead
facilities is underway with
construction to
commence in Q2 2023
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Other logistics

Railhead

In order to connect our operations in Vares to the
main ovpnrt tarminal at Plnde in Croatia, facilities at
the Vares Majdan railhead need 0 he iedeveloped,
Following the conclusion uf lease arrangements, the
detailed engineering plans required to cominierice
construction got underway in 2022, with construction
to commence in Q2 2023,

The rail journey from the Vares railhead to the Port
of Plo&e passes through three locations where
tocomotives will be changed according to the line
requirements.

The first 25km section of the line from Vares to
Podlugovi uses diesel locomotives and was last

used in 2012, Federation of Bosnia and Herzegovina
Railways {"BiH Railways") have surveyed the route and
consider the sections of tine that require upgrading
can be completed within a short timescale.

The remaining journey to the Port of Ploe will be on
electrified lines, alongside other regular freight traffic
nntil final exchange at the Bosnian/Croatian border to
the port's own diese! engines. The complete journéy
from the Vares railhead to the Port of Ploce will take
approximatety 10 hours.

In 2022, Adriatic and the BiH Railways reviewed the rail
fine sections requiring upgrade between Vares Majdan
and Breza and the railhead facilities at Vares Majdan.
The commercial terms required for the framework
agreement to be converted into a commercial
services agreement are nearing conclusion, This will
agree the commercial relationship between Adriatic
and BiH Railways and allow BiH Railways to initiate
refurbishment of the line. These agreements are due
to be completed in Q2 2023.

Port

The Port of Plode is located on the Croatian Adriatic
coast, located near the mouth of the Neretva River. it
has cxtensiva PAIAY SIS, Leticaie ) uad o il
access, modern serurity measures and provides full
stevedoring acrvioac. It ic a sheltered deep-water port,
with depth of up to 17.8m, allowing vessels as large
as Capesize (100,000 dwt) to berth. The container
terminal has a length of 280m and depth of 14m,
The port operates 24/7, 362 days a year. All the main
thoroughfares and terminals are floodlit and the port
benefits from a large, well equipped, dedicated fire
service.

Port of Plote has been the recipient of recent funding
from both EBRD and IFC. The funding provided an
infrastructure upgrade, which included increasing the
container terminal annual capacity to 60.000 Twenty-
foot Equivalent Unit {TEU"), with a new TEREX crane,
Hyster reach stackers, as well as other new plant and
vehicles.

The port's container terminal is operating at just under
509% of capacity. In 2020, port container traffic was
approximately 28,000 1EU. In recent years u e peah
traffic was 35,124 TEU (in 2008), indicating that there
is more than adequate capacity for the concentrates
produced by the Vares Processing Plant. During the
peak year, the Vares Project will require 7,520 TEU of
capacity.

An inspection visit of the port at Pioge took place
in December 2022. A schedule of work has been
agreed with the port authorities ahead of first
delivery of concentrate. Adriatic is also undertaking

environmental and OHS audits of rail and port facilities.

Concentrate transportation

[ CROATIA o
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Map of the rall route from Vares to Plode
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Exploration

Exploratlon UpSlde Drilling and assaying

A total of 9,455m from
32 exploration drill
holes was completed
in 2022,
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Exploration

Exploration Upside

Rupice and Rupice NW will remain the focus
of exploration activities in the Vares region
and the deposits remain open and still to
be fully defined. Exploration activity in 2023
will continue to realise the resource and
reserve potential of these existing deposits.
The opportunity for significant growth has
gheouragey furdie difhing irvestmeint snd
the prospect of material extension to the
current life of mine ("LOM"} assessment of the
Vares Project.

In the Vares region, significant new potential
remains across the range of greenfield,
brownfield and advanced exploration targets.
As part of a cohesive strategy. Adriatic is
committed to advance exploration regionally
to find the next economic-grade deposit that
will diversify the current production profite
and oapitalice an Anr evisting extensive
tenement hotding.

In 2023, exploration will focus on drill testing
targets that have already been defined

by mapping, soil sampling, rock-chip
sampling and ground geophysics (mainly
gravity). Prospects for further drill testing
include - Rupice West, Semizova Ponikva,
and Droskovac. Droskovac is a historic
underground iron ore mine associated with
lead and zinc mineralisation that have not
previously been of interest to the iron ore
miners. Rupice West and Semizova Ponikva
are exciting ground gravity targets, coincident
with surface zinc and lead anomalies.

To drive new project generation, the Vares
exploration team have scheduled systematic
surface mapping and sampling across Skm x
2km of the Vares East tenement. This under-
explored area hosted historic artisanal mining
projects for both barite and base metals.

Drilling & Assay

Orilling in 2022 was completed using three
diamond drill rigs and crews provided by
Drillex International (Drillex d.0.0. as of 1
November 2022). Holes were typically large
diameter PQ size 0 a depth of ~100m
through barren Jurassic sediments. The hote
diameter was reduced to HQ size coring
through Triacgic sediments and mineralisation
to end-of-hole. Holes varied in depth from
250m to 350m, depending on the depth to
drill target. All holes were downhole surveyed
using a Reflex EziTrack tool and core oriented
using the Reflex ACT3 tool.

Orill core was logged and processed in
Lipovici, an outer suburb of Vares, at Adriatic's
exploration core yard. In 2022, exploration
switched from using a manual drop-down
brick saw, to an automatic Almonte core

saw capable of process-ng 200m of core a
day. Exploration in 20:22 3186 Switehet froni
using the sample preparation and assaying
services of ALS (Serbia-Ireland-Romania) to
SGS in Turkey. Primarily, this was to improve
turn-around-time, lower cost and reduce the
number of labs processing samples. Barium
over-limit assays (>50% Ba) were sent to SGS
Canada for completion of assay.

Drilling in 2023 will continue with an increase
to four Drillex d.0.0. diamond drill rigs. The
principat sample preparation laboratory will
remain at SGS in Turkey (Ankara) with QAQC
umpire lab services contracted to ACME
(Bureau Veritas) in Turkey (Ankara).

Exploration Holes

A total of 9,455m from 32 exploration drill
holes was completed in 2022. This total
includes four abandoned holes.

Drilling was focused on defining the Rupice
NW deposit on 3 40m section spacing,
with holes on sections drilled as part of drill
fans. Drill fans were designed to intersect
nineiglisation 29+30rt apuil. To minimioe
biodiversity impacts, fan drilling reduced
the niged for forest clearing, permitting

and ground disturbance across difficult,
mountainous, environmentally sensitive
terrain.

The target in 2022 for exploration drilling was
8.349m, delivering 113% over budget metres
to ensure sufficient exploration to define
Rupice NW, Drilling will continue in 2023 to
complete the closure and extension of the
Rupica M dapasit.

As at end of December 2022, a horizontal
distance of 30m separates Rupice NW from
the Rupice orebody. This is an obvious target
zone for testing in 2023. The intention is to
prove the connection between Rupice NW
to Rupice, to establish significant growth

in the resource and support production
optimisation.

Qther areas to be exploration drill tested in
2023 include Rupice West, Semizova Ponikva
and the historic Droskovac mine area.

Plan View. Rupice and Rupice NW 2023 planned drifling shown as yellow hole traces. Holes

target areas open to mir

ps In from new 30

maodelling of massive and semi-massive sulpmde distribution and 30 geology.

Reserve Infill & Step-Out Drilling

Atotal of 8,139m from 40 Rupice
reserve development drill holes were
completed in 2022. The total includes
two abandoned holes. The 2022
budgeted reserve development driling
was 9,495m. The reserve drilling was
149 under budget metres due to poor
drill rig performance, reallocation of
drilling equipment to geotechnical holes
and the prioritisation of Rupice NW. A
total of 1,356m of uncompleted reserve
definition driliing activities will be carried
overinto 2023.

Drilling focused on closing gaps in
existing Inferred’ resource to achieve
an 'Indicated’ Resource or ‘Probable’
Reserve leve! of confidence in

mineralisation. Results of this drilling
will be reported as part of 8 2023
Rupice Mineral Resource Estimate.
Step-out drilling, as part of the Reserve
development drilling program, also
extended the Rupice resource 40m to
the southeast of the existing Rupice
reserve. The mineralisation remains
open in this direction and is a focus of
2023 drilling.

Other areas for exploration step-out
drilling aimed at adding to Rupice
reserve include drilling up-dip and
down-dip of the known open-ended
Rupice resources and reserve. Thisis
a significant program of holes over the
650m strike length of the main body of
Rupice mineralisation.
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Exploration

Extending life of mine

Adriatic's long term strategic vision is to safely and
efficiently grow the business into a long-life, major
producer of metals.

Ruplice deposit: significant epportunity to
Increase in mine life

Following extensive drilling through 2022 and into earty
2023, the Rupice deposit has shown the potential to
extend beyond the publicly declared 2020 Minerals
Resource Estimate and 2021 Mineral Reserves
Estimate.

Exploration drilling at Rupice NW during 2022 followed
up oninitial discovery holes drilled in 2021. The initia!
Rupice NW discovery was ~210m to the NW of the
Rupice orebody. Recent drilling has brought the new
mineralisation to within 90m of the existing Rupice
orebody. Exploration was completed across five 40m
spaced section lines covering a distance of over
200m. Holes were planned to intersect mineralisation
25m to 30m between holes on section, Mineralisation
was found to be of equivalent tenor to the Rupice
orebody, grades were continuous from section to
section and hole to hole. Thicknesses of over 40m
were repeated across sections. As at end 2022, the
up-dip, down-dip, northwestern and southeastern
extents of mineralisation were not closed-off.

Rupice NW represents a significant unconstrained
body of mineratisation that once drilled-out, modelled
and estimated will make a material difference to the
LOM of the Rupice orebody in terms of tonnes, and
metal added to resources and reserves. An updated
Mineral Resource Estimate of Rupice and Rupice NW
is anticipated in 2023.

In parallel with Rupice NW exploration drilling, reserve
development drilling was completed to convert Rupice
Inferred to Indicated resources and reserve, As part of
this process, it was identified that the Rupice orebody
remained open to extension. Additional growth
potential was targeted at:

areas of completed drilling with visible mineralisation
not sampled and assayed.

mineralisation outside of visible massive and semi-
massive sulphides not being completety sampled and
assayed;

early drilled geotechnical and hydrogeological holes
away from the Rupice reserve being mineralised.
unsampled and unassayed;

a review of mineralisation in 3D showing mineralisation
was not closed-off up-dip and down-dip of resources:

the discovery of the existence of an Upper Zone of
mineralisation at Rupice through relogging and new
sampling.

The above prospects were pursued with further
sampling of existing drilled areas. Additional
exploration drilling is planned in 2023 to realise
the potential of up-dip and down-dip areas of
mineralisation extension,

Reserve drilling also completed step-out exploration
to the southeast of Rupice, extending mineralisation
in this direction by 40m. This drilling also proved the
concept of Rupice being more continuous up- and
down-dip than captured in existing resources with
width of >200m on the south-eastern-most section.
The drilling also confirmed Rupice being open to
south-eastward extension.

An updated Rupice Minerat Resource Estimate is
planned for 2023 to capture the described resource
growth potential defined by 2022 reserve drilling and
extensive historic core re-sampling. Further resource
growth and positive impacts on LOM are expected
through comptetion of additional up-dip, down-dip and
extensional exploration drilling in 2023.
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Mineral resources

The JORC compliant Mineral Resource Estimate

for the Vares Project is 19.4Mt. The Rupice Mineral
Resource Estimate was updatéd i August 2020

by CSA Global of Perth and comprised of 12.0Mt
Indicated and Inferred Resources at 149g/t Ag, 1.4g/t
Au, 4.1% Zn and 2.6% Pb. as set out below. This
estimate remained unchanged for the Feasibility
Study.

Rupice Mineral Resource Estimate by Classification
Rupice Minerat Resources, August 2020

Contained Metal

Grades
AgEqQ Ag Zn Pb Cu Au BaSO, Sb AgEq Ag Zn Pb Cu Au BasO, Sb
Class. (M) (gt {gh) {%) (%) %) Q)+ (%) 36) {Moz)  (Moz2) {kt) k) (kt) (koz) (kt) (kt)
Indicated 9.5 450 176 4.9 Al 0.5 1.6 29 0.2 137 54 465 294 52 500 2730 21
Inferred 25 m 49 09 Q.7 0.2 03 9 [A] 9 4 23 18 4 27 218 3
[Total 120 387 149 4.1 2.6 0.5 1.4 25 0.2 149 58 488 312 66 526 2948 24 I
Vi i !t Resource by Ci.

Veovaca Mineral Resources, July 2019

Gontainod dMotal

AcEa  Aa  Zn Pb Au BaSO, AgEqQ . Ag Zn Pb Au BaSO,
Flage LY. T 1)) [T ) (L8] fgm fah) M7 A T T I
Indicated 53 225 50 16 10 0.1 16 38 9 83 55 14 860
Inferred 21 116 17 1.1 05 0.1 6 8 ) 23 K 4 123
jratat 74 190 a1 4 . 09 01 13 46 10 06 66 18 gsd |

Combined Notes:

Rupice Notes:

Veovaca Notes:

Mineral Resources are based on JORC Code definitions

A cut-off grade of 50g# sliver equivalent has been applied

Itis the opinion of Adriatic Metals and the Competent
Person that all elements and products included In the
metal equivalent formula have a reasonable potential to be
recovered and sold

Rows and columns may not add up exactly due to rounding

A cut-off grade of 0.6% ZnEq has been applled
A of 90% have been applied n the

AgEq - Silver equivalent was d using

factors of 32.4 for Zn, 25.9 for Pb, 79.2 for Au, 1.9 for
BaSQ,, 84.2 for Cu and 84.2 for Sh. Metal prices used
were US$2,5004 for Zn, US$2.000/t for Pb, $150/ for
BaS0,, $2.000/0z for Au, $24/0z for Ag, $6.500# for Sb and
$6.500 for Cu. ZnEq - zinc equivalent Is calculated using
AgEq1/31.1

Metal recoverles and payabliities from the PFS have been
applied

metal equivatent formula based on recent and ongoing test
work results

2ZnEq was calculated using conversion factors of 0.80 for
lead, 0.08 for BaSO,, 1.80 for gold and 0.019 for silver, and
recoveries of 0% for all elements. Metal prices used were
US$2,500t for zinc, US$2,000/ for lead, US$200/t for
BaSO,, US$1.400/0z for gold and US$1 5kz for silver. AgEq -
silver equivalent Is calculated using ZnEq*1/51.84

The applied formula was: AgEq = Ag(gR) " 92% * 86% + 32.4
*Zn(%) * 97% " 71% + 25.9 * Pb(%) * 93% " 84% + 1.9*
BaSO,(%) * 58% "99% + 79.2 * Aulgh) * 70% °* 76% + 84.2*
Sb(%) * 96% * 17% + 84.2 * Cu(®%) * 97% * 82%

Abulk density was calculated for each model cell using
regression formuta BD = 2.745 + BaSO, * 001793 +Pb*
0.06728~Zn " 0.01317 + Cu * 0.1105 for the halo domain,
BD =2.7341+BaSO, * 001823 + Pb * 0.04801 +Zn*
0.03941~Cu * 0.01051 for the fault zones and BD = 2.7949
+BaS0, *0.01599 +Pb * 0.05419 +Zn* 0.01169 + Cu*
0.06303 for the low-grade domain. Bulk density values were
Interpolated to the combined high-grade domain from 631
BD measurements

The applied formula was: ZnEq = Zn% * 90% + 0.8 * Pb%*
90% + 0,08 * BaSO,% * 90% + 1.8 * Aulg/) * 90% + 0.019*
Aglgh) * 90%

A bulk density was calculated for each model cell using
regression formula BD = 2.70855 + BaSO, * 0.01487 + Pb *
003311 +2Zn* 003493
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Ore Reserves

The Ore Reserve Estimate was prepared by Mining Plus and comprises Probable Reserves as shown in the table

below:

Vares Project Ore Reserve Estimate, August 2021

Rupice Probable

Ore Ag Ag Z Au Cu
Deposit RC Class. Mt glt ght % o git %
73 485 202 57 36 19 0.6 0.23

Notes:

Minera! Resources are based on JORC Code definitions

Itis the opinion of Adrlatic Metals and the Competent Persons that all elements and products Included in the metal equivalent

formula have a reasonable potential to be recovered and sold

Rows and columns may not add up exactly due to rounding

FS metal prices, payabilities and recoveries have been applied

AgEq - Silver equivalent was calculated using conversion factors of 37.31 for Zn, 28,6 for Pb, 72.0 for Au, 118.2 for Cuand

118.2 for Sb

The applied formula was: AgEq = Aglgh) * 89% * 88% + 37.3 * Zn(%) * 31% * 75% + 28,6 * Pb{%} * 92% * 87% + 72.0 * Aufgh} *
64%* 77% + 118.2 * Sb(%) ' 95% * 84% + 118.2 * Cu(%) * 94% * 16%

2ZnEq -2inc equivalent is calculated using AgEq * 1/31.1

The Ore Reserves for the Vares Project deposits have
been estimated in accordance with the JORC Code.
The Indicated Mineral Resources are inclusive of
those Mineral Resources modified to produce the Ore
Reserves. The JORC Code defines an Ore Reserve as:
“An 'Ore Reserve' is the economically mineable part

of a Measured and/or Indicated Mineral Resource. It
includes diluting materials and allowances for losses,
which may occur when the material is mined or
extracted and is defined by studies at Pre-Feasibility or
Feasibility level as appropriate that include application
of Modifying Factors. Such studies demonstrate that,
at the time of reporting. extraction could reasonably
be justified.” The Ore Reserve assumes a direct
conversion between Indicated Mineral Resources and
Probable Ore Reserves.

There have been no material adverse changes

in the assumptions underpinning the forecast
financial information or material assumptions and
technical parameters underpinning the mineral
resource estimate since the original relevant market
announcements which continue to apply.

In addition to the Company's internat resources, the
Company also utilises the services of independent
specialist consultants including CSA Global, AMC
(Australia), Ausenco and others as part of the
governance and internal controls in relation to mineral
resource estimates and the reporting thereof.

[of Persons’ St

The information relating to the Mineral Resources
estimates in this Annual Report are based on and fairly
represents information and supporting information
compiled by Mr. Dmitry Pertel. Mr. Perte! at time of
Mineral Resources estimate was a fuli-time employee
of CSA Global and is a Member of the Australian
Institute of Geoscientists. Mr. Pertel has sufficient
experience relevant to the style of mineralisation

and type of deposit under consideration and to

the activity which he is undertaking to qualify as a
Competent Person as defined in the 2012 Edition of
the Australasian Code for the Reporting of Exploration
Results. Mineral Resources, and Ore Reserves (JORC
Code). Mr. Pertel consented to the disclosure of
information in this report in the form and context in
which it appears.

The information in this report which relates to
Exploration Results is based on, and fairly represents,
information compiled by Mr. Sergei Smolonogov,

who is a Registered Professional member of the
Australian Institute of Geoscientists (RPGeo AIG).

Mr. Smolonogov is Head of Exploration for Adriatic
Metals PLC and has sufficient experience relevant to
the style of mineralisation and type of deposit under
consideration and to the activity he is undertaking

to qualify as a Competent Person as defined in the
2012 Edition of the “Austratasian Code for Reporting
of Exploration Results, Mineral Resources and Ore
Reserves”. Mr. Smolonogov consents to the inclusion
in this report of the matters based on that information
in the form and context in which it appears.

The information in this report which relates to
Metallurgical Results is based on, and fairly represents.
information compiled by Mr. Philip King of Wardell
Armstrong. Mr. King and Wardell Armstrong are
consultants to Adriatic Metals PLC and Mr. King has
sufficient experience in metallurgical processing

of the type of deposits under consideration and

to the activity he is undertaking to qualify as a
Competent Person as defined in the 2012 Edition of
the "Australasian Code for Reporting of Exploration
Results. Mineral Resources and Ore Reserves™. Mr.
King is a Fellow of the Institute of Materials, Minerals

& Mining (which is a Recognised Professional
Organisation (RPO) included in a list that is posted on
the ASX website from time to time), and consents to
the inclusion in this report of the matters based on that
information in the form and context in which it appears.

Ci Persons

The information in this report that relates to Ore
Reserves is based oninformation compiled by Mr.
John Battista and Mr. Simon Grimbeek, both of

whom are Competent Persons and Members of the
Australasian Institute of Mining and Metallurgy. Both
Mr. Battista and Mr, Grimbeek are currently employed
by Mining Pius. Mr. Battista and Mr. Grimbeek both
have sufficient experience relevant to the style of
mineralisation and type of deposit under consideration
and to the activity which they are undertaking to
qualify as a Competent Person as defined in the 2012
edition of the “Austratasian Code for the Reporting

of Exploration Results, Mineral Resources and Ore
Reserves (JORC Code)". Mr.Battista and Mr. Grimbeek
consent to the disclosure of information in this report
in the form and context in which it appears.

There have been no material adverse changes

in the assumptions underpinning the forecast
financial information or material assumptions and
technical parameters underpinning the minerat
resource estimate since the original relevant market
announcements which continue to apply.

In addition to the Company’s internal resources, the
Company also utilises the services of independent
specialist consultants including CSA Global, AMC
(Australia), Ausenco and others as part of the
governance and internal controls in relation to mineral
resource estimates and the reporting thereof.
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Tenement holdings

The Company’s tenements at 8 March 2023 are set out in the table below. The Company holds a 100% interest in all concession agreements and licences via its wholly owned subsidiaries with the exception of the Raska (Suva Ruda)
licence held by Deep Research d.0.0.. The Company has an option agreement to acquire 100% ownership of Deep Research 6.0.0. but has no equity interest in that entity at present.

Veovacal 1.08 12-Mar-13 12-Mar-38
Concession Agreement No.04-18-21389-1/13 Eastern Mining d.0.0. Veovaca 2 091 12-Mar-13 12-Mar-38
‘_§ Rupice-Jurasevac, Brestic 083 12-Mar-13 12-Mar-38
§ Annex 3 & 6 Area Rupice - Borovica 4.52 14-Nov-18 12-Mar-33
o i N0.:04-18-21388-3/18 Eastern Mining d.0.0.
$ Extension Veovaca - Orti - Seliste - Mekuse 132 14-Nov-18 12-Mar-33
§ Annex S —Area Orti-Seliste-Mekuse- Barice- Smajlova Suma-Macak 19.33 3-Dec-20 3-Dec-50
§ Extension No: 04-18-14461-1/20 Eastern Mining d.o.o. Droskovac - Brezik 288 3-Dec-20 3-Dec-50
® Borovica - Semizova Ponikva 891 3-Dec-20 3-Dec-50
Concession Agreement No: 04-14-5359-3/22 Eastern Mining d.o.0. Saski Do 1.28 19-Jul-22 18-Jul-25
Exploration Licence 310-02-1721/2018-02 Adriatic Metals d.oo. Kizevak . 184 3-Oct-19 16-0ct-22 (pending)*
° Exploration Licence 310-02-1722/2018-02 Adriatic Metals d.0.0. Sastavci 1.44 7-Oct-19 16-0ct-22 (pending)*
g Exploration Licence 310-02-1114/2015-02 Adriatic Metals d.0.0. Kremice 854 21-Apr-16 26-Jul-22 (pending)*
? Exploration Licence 310-02-00060/2015-02 Deep Research d.o0. Rudno Polje Raska 81.39 28-Dec-15 24-Oct-24*
Exploration Licence 310-02-01670/2021-02 Adriatic Metals d.oo. Kaznovice 371 11-Oct-21 22-Nov-24

* These concessions are pending renewal, applications for extension have been submitted, the Company is awaiting to receive confirmation of extensions from authorities.

**Possible to obtain a 1 year extension, but only for preparation of reserves elaborate which excludes any geological exploration work
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Since the acquisition of the Raska Project, the Company has been conducting exploration activities, including resource definition drifling with diamond core drill rigs
operating at each key target. Drilling has been continuing, and to date at Kizevak has intercepted various zones of silver, zinc and lead mineralization, while at Sastavci
drilling has confirmed near-surface polymetallic mineralisation, as well as an anomalous broad gold structure at depth. Further mineralised sub-parallel structures have
also been discovered within 100m of the main mineralising trend, which demonstrates the potential for scale.
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Raska Project Developments

During Q3 and Q4 2022, all exploration permits were
transferred to Ras Metals d.0.0. Subsequentty, the
company name was changed to Adriatic Metals d.o.o.

in October 2022, During 2022, exploration rights for

the Kizevak, Sastavci, Kremice and Rudno Polje Raska
permits expired. All required documentation for each
permit extension was delivered to the Ministry of Mining
and Energy on time. The Rudno Polje Raska Permit was
granted extension in October 2022. Extension approvals
are pending for the Kizevak, Sastavci and Kremice
projects.

Adriatic Metals d.0.0. holds the Kizevak and Sastavci
exploration licences relating to the Raska Project.
Exploration has continued at Raska during 2022 with

1 diamond core drilling rig. The drilling started on 8
July 2022 over the Lipovica prospect at the Kaznovice
licence. Work on permits exploration period extensions
with Ministry of Mining and Energy caused a general
delay to the start of the 2022 drilling campaign. In

total over 4,000m of diamond core drilling has been
completed for the year. The focus during the year was
on the field work and creating 30 geology models

for Kizevak and Sastavci. Mapping, soil sampling,

MAG survey, rock, channel and trench sampling were
followed by environmenta! studies that covered different
prospects within the Raska project area.

At the Kizevak prospect, an infill driling campaign

was completed in August 2022. The drilling program
successfully validated the Kizevak geology model

and mineralisation model. Potential pit optimization
studies were completed ulilising data from 2021 and
2022 drilling. Metailurgical testwork results for Kizevak
were received from Belgrade University in Q3 2022,
Comminution testwork was completed by WAl in UK in
March 2022.

Internal geological and mineralisation models were
created for the Sastavci deposit based on 2021 drilling
results. Metallurgical testwork on Sastavci mineralisation
was completed and reported by Belgrade University in
(3 2022. Comminution testwork also completed at WAl
inUK.

At the Karadak prospect, driling continued in 2022,
testing the depth potential of mineralisation uncovered
by exploration surface trenching over interpreted gravity
anomalies. Encouraging mineralisation was intersected

near surface in two boreholes and a narrow high-grade
intervalin a one borehole approximately 50m below the
surface.

Across the Lipovica and Bukovik prospects scout drilling
campaigns were completed over targets in the newly
acquired Kaznovice permit {granted on 22 November
2021). Near surface mineralisation was tested with

wide spaced diamond drilling to shallow depths at
Lipovica perpendicular to a geochemically anomalous
NE trending corridor. Narrow base-metal-sitver veining
was intercepted suggesting the potential for a more
substantial mineralised system at greater depth. Two
boreholes collared at the Bukovik prospect tested
interpreted geophysical anomalies (magnetic and IP) for
potential lithocap related epithermal Au and porphyry
Au+-Cu mineralisation. Drilling was completed late in
Q3 and in Q4 2022 and results from drill hole assay are
expectedin 2023.

A LIDAR survey was conducted over entire Kaznovice
Permitin Q2 2022, to assist in planning of all exploration
activities and identification of potentia! historic workings.

The Kremice Porphyry prospect was drill tested with

two boreholes in Q4 2022. The first borehole tested the
footprint of an extreme magnetic low interpreted to be
associated with a porphyry related altered demagnetised
zone. A second borehole tested a manganese depletion
2zone identified in soils over @ magnetic low anomaty.
Both holes were successful in defining a low-grade
diorite porphyry-hosted, gold bearing quartz vein
stockwork,

In 2023, exploration work will continue to advance the
Kozya Glava (Kremice & Rudno Polje Raska licences),
Rudnica (Rudno Polje Raska licence), Kremice Porphyry
{Rudno Polje Raska licence), Plavkovo and Bukovik
(Kaznovici licence) prospects. Each of the projects

has been ranked as having potential to advance up

the exploration pipeline based on results to date

andlor proximity or association with existing known
mineralisation, as a complement to Kizevak and Sastavci.
Work on Kizevak and Sastavci will continue to better
understand and incorporate data collected in 2021 and
2022.

Engagement in Raska

In 2022, Adrigtic published public newsletters that are
available at its information centre (see further information
below) and on the Company website, providing valuable
information to interested parties. These newsletters
serve as a means of keeping stakeholders informed
about the latest developments, including updates

on sustainability initiatives, community engagement
activities and interviews from the local community.

In 2022, representatives from the Company presented at
the local high school regarding sustainable development
and education. The goal was for the students to
understand the value of sustainable development within
the local economy.

In 2022, Adriatic has been involved in 8 number of

social projects and initiatives in Raska that align with the
Company’s values. Adriatic donated to a local veteran
association for the restoration of the monument to the
fallen sotdiers in the nearby village of Radosice, located
near Kizevak. Adriatic also made a donation to the
culturat organisation Novi Pazar. The organisation is
dedicated to preserve and promote the cultural heritage
of the Raska region. Adriatic continued to support the
local football tournament for the fifth consecutive year.
The tournament, organised by the village of Rudnica

in Raska, has been gathering teams and spectators

from a large area surrounding the Raska municipality.
The Company also supported a project for spreading
environmenta! awareness and provided financial support
for a sofar bench in the city park of Raska.

Environmental studies

Throughout 2021 and 2022, Adriatic conducted
extensive environmental baseline studies in the areas
surrounding its explorational licenses Kizevak and
Sastavci, together with the local consulting company
Envico. These studies have provided valuable insights
into the locat ecosystem, including the flora and

fauna, water quality, air quality and cultural heritage.
These studies provide a detailed understanding of

the environmental conditions in the areas where
explorational activities take place, enabling the Company
to make informed decisions and implement measures

to reduce its environmental footprint in the future and
have a starting point for the Environmental Social Impact
Assessment ('ESIAT process.

c®-

Adriatic acknowledges that historicat pofiution from
past operations may have impacted the environment in
the areas where it currently operates. The Company is
committed to identifying and addressing environmental
issues and will continue monitoring the key points. In
addition, Adriatic operates in areas that are in proximity
to the National Park Kopaonik. As individually protected
spies of fauna could be found in the explorational
licenses, the Company recognises the importance

of preserving these species and their habitats and

is committed to taking all r y measures to
ensure their protection. In 2022, an environmental
baseline study has been started for the Kaznovice
explorational licence. The scope of works includes air
quality field tests, surface, underground. drinking water,
and sediment quality laboratory test. The study also
included an archaeological field survey. The Company
will continue to conduct archaeological surveys and
implement measures to protect sensitive areas and
itis also aware that cultural and historicat resources

are essential to the local communities where there are
operations.

The environmental baseline study will be extended

to new areas in Rudnica, Kozja Glava and Kremice in
2023. Adriatic recognises that its operations have the
potential to impact the environment and is committed to
implementing best practices and innovative solutions to
reduce its environmental footprint and ensure the long
term sustainability of its operations.

Information centre and feedback

By opening the information centre in Raska at the end of
2021, Adriatic has been able to provide a space where
allinterested parties can communicate with the team

to ask questions about the Company and express any
opinions or concerns. The centre offers a wide range

of senvices, including information about the Company's
history, mission, values and vision. Visitors can also learm
about the Company's commitment to sustainability and
community engagement. The information centre had
almost four hundred visits in 2022. The most common
questions were regarding job opportunities, donations,
and Adriatic's operations and field activities.
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Income statement
R
{InUSD) 31 December 2022 31 December 2021 Change
Operating loss before impaimment | (13.287.601) (13121371)  (166.230)
Exploration and evaluation impairment ] (23.186.959} - (23,186.959)
Operating Loss (36,474,660} [ (13,121,371)  (23,353,189)
et finance expense & fair value (10,668,258) } (1069.441)  (9,598817)

—(47.142.818) Iﬁﬁ 4.190.812]Ii(32.£2.606)i

Loss before taxation

Exptoration costs

Exploration costs of $1.4m expensed in the year relating to the Raska Project were lower than the prior year
($3.7m) due to lower levels of drilling, as activity focused on developing a detailed understanding of the Raska
Project’s potentiat and a revised development plan.

Finance expense

The finance expense in the year was $7.1m (prior year: $2.9m) mainly as a result of a higher foreign exchange
loss in the year of $4.6m (prior year: loss of $1.0m) on revaluation of cash held in Euros for the Vares Project
construction, as the Euro depreciated against the US dollar. This adverse impact in the income statement was
compensated by the fact that the weakening of the Euro mitigated inflationary increases on the Vares Project
constructionin US doliar terms.

of deri and falr value of liabilities

The Group made an operating loss of $36.5m for the year ended 31 December 2022 compared with an operating
loss of $13.1m for the year ended 31 December 2021 (*prior year). The increase is primarily due to a $23.2m
partialimpairment of the Raska Project. Excluding this impairment, the operating loss in the year was broadly
similar to the prior year reflecting a reduction in exploration expenditure in Serbia offset by a continuing ramp up in
activity as the Group advanced the construction phase of the Vares Project in Bosnia and Herzegovina and began
its preparation for the operational phase.

General and administrative expenses

General and administrative costs incurred in the year were $10.6m (prior year: $7.3m) due to increased headcount
and higher depreciation. The share-based payment expense of $1.3m (prior year: $2.0m) reduced due to lower
value of share options and performance rights vesting in the year compared with the prior year.

Wages and salaries in the year totalled $4.4m, an increase compared with prior year ($2.7m) due to higher
headcount, with an average number of employees of 158 in the year {prior year: 109).

Professional fees in the year of $0.9m were slightly lower than the prior year ($1.2m), while stock exchange fees of
$0.2m were in line (prior year: $0.2m).

The Group issued $20m 8.5% convertible debt to Queens Road Capital Investment Ltd on 30 November 2020
which may be converted into equity securities of the Company at the option of the debt holder at any time until
30 November 2024. The conversion feature of the debt has been accounted for as a derivative liability and is

fair valued at each balance date. Fair value movements, which primarily relate to the changes in the Company's
share price, exchange rates and the estimated timing of conversion, are taken to the income statement. Mainly
due to the Company's higher share price, the increase in fair value of the derivative liability at 31 December 2022
resulted in a $3.9m loss in the year ended 31 December 2022 (prior year: gain of $1.7m), with the Company
share price at 31 December 2022 of A$3.15 (prior year: A$2.45) which was above the conversion strike price of
A$2.7976 per ordinary share.

Following settlement during the year of the remaining cash and share consideration for the Ras Metals acquisition
in 2021, the Company recognised a revaluation gain of $0.2m in the year in respect of deferred consideration
(prior year: gain of $0.03m).

Impairment of Raska Project

The Company's focus on Vares Project construction and exploration means that resources available for
exploration in Serbia will be more limited in the coming year, with the result that the Raska Project will now be
developed over a longer horizon. The Company has therefore determined that it is appropriate at this time to
recognise a partial impairment of $23.2m against the Raska Project. reducing the carrying amount to $8.5m.
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Cash Flow Net cash

Year ended Year ended
(InUSD) 31 December 2022 31 December 2021 {InUSD) J At 31 December 2022 At 31 December 2021 Change
Net cash used in operating activities [ (11,232,068) (10417,089) | (Cashand cash equivalents i 60585.277| 112506468  (51.921.191)

h . . . | ]
Net cash used in investing activities 3 (58,664.242) (13.761,508) | Long ?j”‘&l’:ﬁ‘;‘;‘;{ﬁig':;l’i‘:;’)'“g 1 (48.867.271) (18573.480)  (30.293.782)
Net cash inflows from financing activities ‘ 22,410,095, 96,813,807 I Netoaen li 7918 ocsj l 93932 975" 82214 973”
L e - - = et casl 718, ,932, 1214,

[Net (decrease)/increase in cash and cash equivalents l | {47,487,21 5)! r 72,635,1 201

Net cash used in operating activities during the year was $11.2m compared with $10.4m in the prior year.

Investing activities included cash outflows for the purchase of property, plant and equipment during the year of
$58.7m (prior year: $13.8m) mainly reflecting the commencement of construction of the Vares Project.

Net cash inflows from financing activities totalled $22.4m including draw down of the first $30m tranche of the
Orion Senior Secured Debt, net of fees and associated legal costs totalling $3.8m. Other financing outflows
included the final $0.5m payment of deferred consideration in respect of the Ras Metals acquisition and $1.7m
interest paid on the Queens Road Capital convertible debt, offset by interest received on cash holdings of $0.3m.

Prior year financing activities included $104.9m inflow from issue of share capital as part of the Vares Project
finance package. less transaction costs of $4.5m, to provide the Company with sufficient financial resources to
commence concentrate production in Q3 2023.

Working capital

Receivables and prepay i 18830315/ 2219562 16610753

Accounts payable and accrued liabilities (5.341 A740); (4,318,794) (1,022,946)

{working capitat I o 15,455.555][ (2.009,232}] 15,587,807}

The Group had a positive working capital position at 31 December 2022 of $13.5m, compared with a negative
position of $2.1m at 31 December 2021, mainly due to advance payments made during the year in respect of
processing plant equipment for the Vares Project construction.

The cash balance at 31 December 2022 was $60.6m, a decrease of $51.9m compared with 31 December 2021,
reflecting Vares Project construction outflows partially compensated by first draw down of the Orion Senior
Secured Debt.

Combined short term and long term borrowings at 31 December 2022 totalled $48.9m, comprising $26.2m
Orion Senior Secured Debt (31 December 2021: nil) and $22.7m Queens Road Capital convertible debt, including
embedded derivative liability (31 December 2021: $18.6m).

The net cash position {cash and cash equivalents minus long and short term borrowings) at 31 December
2022 was $11.7m, a decrease of $82.2m compared with 31 December 2021, reflecting cash used in operating
activities and in Vares Project construction, partially offset by debt draw down.

Non-current assets

{In USD) At 31 December 2022 At 31 December 2021 Change
Exploration and evaluation assets 8,500,000 31,901,708  (23.401,708)
Property, plant and equipment 77,860,563 29,877,774 47,982,789
Right-of-use assets I 8953835 733,246 8,220,589
[T?t.al non-current assets I I o i ) : ?531 4,356 I 62,512,728] I B 7327,§91is7o|

Total non-current assets increased to $95.3m at 31 December 2022 (31 December 2021: $62.5m) due to
progress on the construction stage of the Vares Project and capitatisation of mining equipment provided under
the Nova mining services contract under IFRS 16, offset by a partial impairment of $23.2m against the Raska
Project’s carrying value.
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Financial review

Clear debt repayment programme

Cash

The Company had a cash balance at 31 December
2022 of $60.6m and. subject to satisfaction of
customary conditions precedent, an undrawn debt
facility of $112.5m.

Orion Mine Finance Project Finance Package

In the prior year the Company secured a $244.5m
project finance package (“Orion Project Finance
Package} to provide the Group with sufficient funding
through to first concentrate production at the Vares
Project. The package consists of:

$142.5m project finance debt package from Orion,
comprising $120m in Senior Secured Debt and a
$22.5m Copper Stream deposit (together, the “Orion
Debt Finance Package): and

An equity raise of $102m, including a $50m
subscription from Orion.

During the year all conditions precedent for draw down
of the first tranche of $30m of the Senior Secured
Debt were satisfied and these funds were received in
December.

All conditions precedent for draw down of the second
$30m tranche of the Senior Secured Debt and for
receipt of the $22.5m Copper Stream deposit were
satisfied subsequent to year end and these funds
were received in February 2023. The third and fourth
tranches of the Senior Secured Debt will be drawn
down in 2023 when required

Queens Road Capital convertible debt

Concurrent to the first draw down of the Orion Debt
Finance Package. the Company and Queens Road
Capital Investment Ltd executed an amendment to
the 30 November 2020 deed of covenant. confirming
that the Company is not required to redeem the
debentures and increasing the cash coupon

from 8.5% to 9.5% per annum. As a result of this
amendment, an additional $20m (less interest} will be
available for the Project funding should it be required.

Vares Project development budget

The Project cost estimate has increased to $183m,
including an unutilised contingency of $10m, The
Company remains fully funded to Project completion.

The increase reflects scope changes to improve

the safety and efficiency of future operations as well
as inflationary pressure affecting the global mining
sector. In view of periods of US dollar weakness over
the last six months, the Company has rebalanced its
cash holdings to align more closely with the expected
currency profile of expenditure, as a hedge against the
Euro and Bosnian Mark strengthening against the US
dollar and thereby preventing adverse impacts on the
Group's finances.

Of the total Project cost, as at 15 March 2023, 84%
of capital expenditure excluding contingency was
awarded, pending award, or recently quoted as shown
below:

B Awarded and invoiced I Awarded not invoiced
{] Pending award M Quotation received
B Pending confirmation

Share price performance

The Company’s share price has appreciated 96% during the past three years, outperforming relevant comparable
market indices, S&P ASX 300 Metals & Mining (31% appreciation) and FTSE 350 Mining index (42% depreciation).

M FTSE 350 Mining Index B S&P ASX 300 Metals 1 Mini}lg W ASX:ADT

120% - = e

e R R R RSRRSSRBREARAGRARAEENNNSNYNNRERS
BEE 358535588538 328883358¢883833833%8838488%
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'Resilient through cycles

Commodity price performance

The value of the Company's assets and potential
earnings will be affected by fluctuations in

LOM average revenue split by commodity from 2021

commaodity prices, such as the US$ and GBP

denominated silver, zinc, lead, gold and copper

prices.

Commodity prices can significantly fluctuate and are
exposed to numerous factors beyond the control of
the Company such as world demand for precious
and other metals, forward selling by producers,

and production cost levels in major metal producing
regions. Other factors that can affect commodity
prices include expectations regarding inflation, the
financial impact of movements in interest rates,
global, regional and local economic trends, and
domestic and international fiscal, monetary and

regulatory policy settings.

The Company routinely monitors commodity pricing
trends, exploration results and technical study

outcomes to ensure efficient use of capital. The DFS
indicated the LOM average contribution to revenue
split by commodity, based on the DFS pricing

assumptions as follows:

AR

Silver (Ag)

Sitver appreciated by 3.7% making
it the best performing meta! of the
commodities considered here. In
2022 the silver price reached a high
of $26.2/0z and low of $17.8/0z in
March and September respectively.

Zine (2n)

Inthe 12 months from 31 December
2021 to 31 December 2022 the
zinc price averaged $3,491/1. Out

of the metals considered here,

zinc had the weakest performance,
depreciating by 16.7%. The metal
peaked in April at $4,530, dropped
to alow of $2,682 in October and
ended 2022 at $3,0254.

Definltive Feasibility Study
O Ag WOther @20 W P> M AU

———

Average
Revenue Split

|

Others
H St MCu

Lead (PL)

The lead price has appreciated

by 0.3% in the 12 months from

31 Deeembeor 2021. The metal
averaged $2,159/t over the year
which remained above its post-
Covid-19 low of $1,5774 The price
at the end of 2022 was $2,335/t.

«®-

The price performance during the year of relevant commodities for the Vares Project are shown in the graph

below:

O Siver(Ag) M Zinc(Zn) M Lead (Pb) M Copper (Cu) M Gold (Au) B Antimony (Sb)

Dect Jan22 Feb22 Mar 22

Copper (i}

During the 12 months from 31
December 2021 the copper price
has depreciated by 13.5%. After
reaching a high of $10,730/t in
March, the price declined to a low
of $7,000/t recovering to $8,390/4
by the end of 2022. Most of this
decline has occurred since the start
of June 2022 as recession fears
have gripped the market. For the
12 months the copper price has
averaged $8,827/t.

10%
2ol -
-10%
-20%
-30%
Lo . e e e i e e e e = 0%
Ar 22 May 22 Jun22 22 Aug 22 Sep22 Oct22 Nav 22 Qec22
| |
Suld {Au) Aatimnny (Sh]
The gold price ended 2022 flat, (price delivered to Rotterdam 6t

depreciating just 0.49% over the 12
months from 31 December 2021
and averaging $1,804/0z In 2022,
gold reached its highest price of
$2,017/0zin March, before falling
to a low of $1,618/0z at the end of
September. Since then the precious
metal recovered to $1,812/0z by
the end of 2022. Gold foliowed
the turbulent trend seen with
other metals In 2022 Lut wilh less
extreme swings.

99.65% ingots)

The antimony price has decreased
by 7% over the 12 months of 2022
ending at $11,600/t at the end of
the year. During 2022 the metal
peaked at $14,300/ in April and
averaged $12,740/t for the year.
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Financial analysis - from 2021 Definitive Feasibility Study
LOM annual average feed grade and tonnes processed by the Vares Processing Plant

I O B N
638 800, 800, 800 802, 800 794 775 769 260 66 |

“ Tonnes L .
Feed Grade
gt 340 242 199 204 23 240 182 127 110 98 186
o 6 60 0.0% ‘ 0.0% 0.7% 4% 5.9% 3./ 26% 1.8% 1.3% 1.4%
% 4.4% 5.4% 5.7% 5.0% 3.3% 3.7% 2.6% 1.9% 1.3% 1.0% 1.6%
% 0.7% 1.0% "lfl% 0.9% 0.6% 0.5% 0.4% 0.3% 0.3% 0.3% 0.4%
gt 28 25 2.1 23 23 22 16 1.0 0.7 0.6 08
Barite % 42% 35% 30% 34% 37% 37% 30% 23% 23% 26% 57%
[Anﬂmony I % 0.2% 0.3% 0.3% 0.3% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.3%

Revenue split by metal over LOM from 2021 Definitive Feaslibility Study
mzn OPy ECu BA DAg @ASH
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Principal risks and uncertainties

Enterprise risk management

The Board is responsible for putting in place a system
to manage risk and implement internal controls. The
Board has considered mechanisms by which the
business and financial risks facing the Group are
managed and reported to the Board. The principal
business and financial risks have been identified

and control procedures implemented. The Board
acknowledges it has the responsibility for reviewing
the effectiveness of the systems that are in place to
manage risk.

The Board has delegated certain authorities for risk
management to the Audit & Risk Committee, which
has its own formal terms of reference. The Audit & Risk
Committee meets at least twice a year to consider
presentations by the auditors and drafts of the Annual
and Interim Financial Statements and to assess

the effectiveness of the Group's system of internal
controls. The Audit & Risk Committee is chaired by
Sandra Bates, who has recent and relevant financial
and business experience. All of the members of the
Committee are Non-Executive and Independent.

The Audit & Risk Committee is responsible,
inter alia, for:

Reviewing the Company’s risk management
framework at least annually in order to satisfy itself
that the framework continues to be sound and to
determine whether there have been any changes in
the material business risks the Company faces;

Ensuring that the material business risks do not
exceed the risk appetite determined by the Board: and

Overseeing the Company’s risk management systems,
practices and procedures to ensure effective risk
identification and management, and compliance with
internal guidelines and external requirements.

a. Financial controls

The Company has an established framework of
internal financiat controls, the effectiveness of which
is regularly reviewed by the Senior Management Team,
the Audit & Risk Committee and the Board in light of
an ongoing assessment of significant risks facing the
Company.

The Board is responsible for reviewing and approving
overall Company strategy. budgets and plans. Monthly
results and variances from plans and forecasts are
reported to the Board.

The Audit & Risk Committee assists the Board

in discharging its duties regarding the financial
statements, accounting policies and the maintenance
of proper internal business, operational and financial
controls.

There are procedures for budgeting and planning,

for monitoring and reporting to the Board business
performance against those budgets and plans, and for
forecasting expected performance over the remainder
of the financial period. These cover cash flows, capital
expenditures and balance sheets.

In December 2021, Ausenco Engineering Canada Inc
was appointed as the engineering and procurement
contractor for the Project. Ausenco was first engaged
by the Company in Q4 2019 as the engineering
consultant for the delivery of the 2020 Pre-Feasibility
Study ("PFS’). It was subsequently retained for the
Definitive Feasibility Study the following year. The
preservation of knowledge and experience from the
2021 DFS and 2020 PFS has been a major advantage
in the swift transition of the Project through the
detailed engineering phase towards completion of
construction.

The Audit & Risk Committee reviews the adequacy of
accounting and financial controls together with the
implementation of any associated recommendations
of the external auditors.

b. iInternal controls
The Board is responsible for ensuring that a sound

Among other things, the Audit & Risk Committee is
responsible for:

system of internal control exists in order to safeguard
shareholders' interests and the Company's assets.

In conjunction with the Audit & Risk Committee, it is
responsible for the regular review of the effectiveness
of the systems of internal control. Internal controls
are necessarily designed to manage risk rather than
eliminate it. The key features of the system that
operated during the period are:

Regular Board meetings to consider the matters
reserved for Directors’ consideration;

Arisk management process;

An established organisation with clearly defined fines
of responsibility and delegations of authority;

Appointment of staff of the necessary calibre to fulfit
their allotted responsibilities;

Comprehensive budgets, forecasts and business
plans, approved by the Board, and reviewed ona
regular basis, with performance monitored against
them and explanations obtained for material variances;

O ing the Company’s risk management systems,
practices and procedures to ensure effective risk
identification and management, and compliance with
internal guidetines and external requirements;

Assisting management to determine whether the
Company has any material exposure to economic,
environmenta! and/or social sustainability risks and. if

it does, how it manages, or intends to manage, those
risks:

Assisting management to determine the key risks to the
business, and prioritising work to manage those risks;
and

Reviewing reports from management on the efficiency
and effectiveness of risk management and associated
internal compliance and control procedures.

The Company’s process of risk management and
internal compliance and control includes:

Identifying and measuring risks that might impact
upon the achievement of the Company’s goals and

An Audit & Risk Commiittee of the Board considering
significant financial control matters as appropriate;

Documented whistleblowing policies and procedures.

¢. Risk management policy

The Board determines the Company's risk profile
and is responsible for overseeing and approving
risk management strategy and policies, internal
compliance and internal controls.

The Board has delegated to the Audit & Risk
Committee responsibility for implementing the risk
management system.

The Audit & Risk Committee submits particutar matters
to the Board for its approval or review.

objectives, and monitoring the environment for
emerging factors and trends that affect these risks;

Formulating risk management strategies to manage
identified risks, and designing and implementing
appropriate risk management palicies and internal
conols; and

Monitoring the performance and improving the
effectiveness of risk management systems and internat
compliance and controls, including regular assessment
of the effectiveness of risk management and internal
compliance and control.

To this end, comprehensive practices are in place that
are directed towards achieving the following objectives:

Compliance with applicable laws and regulations;

Preparation of reliable published financial information:
and

{mplementation of risk transfer strategies where
appropriate (e.g. insurance).
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Operation of the Vares Mine

The principat risks relating to operation of the Vares
Mine following completion of its development are

as follows. In the event that any of these potential

risks arise, the Company’s operational and financial
performance may be adversely affected. This includes,
but is not limited to:

shortages or delays in obtaining critical mining and
processing equipment, or the breakdown or failure of
such equipment;

operational and technical difficulties encountered
during mining;

insufficient or unreliable infrastructure, such as power,
water and transportation;

difficullies in operating the plant and equipment,
including mechanical failure or plant breakdown;

shortage of transportation and interruptions in
transportation services;

increases in extraction, processing or transportation
costs, including unanticipated metallurgical problems
which may affect extraction costs:

performance of the Vares Processing Plant and
ancillary operations falling below expected levels of
output or efficiency:

changes in the regulatory environment including
environmental compliance requirements;

inability to comply with the conditions attached to the
various permissions, permits and licences:

non-performance by third party operations
contractors;

inability to attract and retain a sufficient number of
qualified workers;

hazards associated with the use of heavy machinery;

catastrophic events such as fires, adverse weather,
explosions, flooding, seismic activity, underground
integrity issues, discharges of gas in the air or
lubricants, fuel oil or other contaminants into
watercourses;

potential opposition from environmental groups, local
residents or others;

civil unrest around the mine site, processing plant and
supply routes;

changes to anticipated levels of taxes and royalties:
and

a material and prolonged deterioration in the prices of
the commaodities to be produced by the Vares Project.

Reliance on infrastructure

The Company's planned activities depend on
adequate infrastructure, including reliable roads,

rail and port facilities, as well as power sources and
water supplies. It is not uncommon for new mining
infrastructure to experience unexpected costs,
problems and delays during construction, often
resulting in significant upward revisions to expected
costs and/or delays.

The planned transportation of concentrates from the
Vares Processing Plant is refiant on infrastructure and
equipment to be supplied by the Bosnian State rail
operator and the port authorities in Croatia. There may
be matters beyond the Company’s control related to
the availability, refiability and capacity of rail and port
facifities and related equipment for the movement and
storage of concentrates from the Vares Railhead to
the port, including unusual weather or other natural
phenomena, capacity and allocation constraints,

key equipment failure, collapse of railway tunnels or
bridges, derailment, accidents, sabotage, industrial
action or other interference in the maintenance or
provision of such infrastructure. Any impact to the
availability, reliability and/or performance of the rail and
port networks could have a material adverse effect on
the Group's ability to deliver to the port and to export
its concentrates, which is likely to have a significant
negative impact on the Group's revenues and financial
condition.

The processing of ore at the Vares Processing Plant
requires the supply of power from the Bosnian State
energy provider. Any power outage, disruption or
shortage in power supply available to the Group's

operations could therefore have a material adverse
impact on the Group's production and employee
safety. Whilst back-up power can be provided on

. site by mobile diesel generators, operating such

generators would increase the Group's overall
operating costs and its exposure to fuel prices as

well as increasing greenhouse gas emissions. To
mitigate these risks, the Company plans to develop
its own renewable energy capacity including solar and
wind power and has signed a MoU with a Norwegian
renewable energy supplier. Emergy, for cooperation
on the development of a 30 MW solar facility for direct
supply to the Vares Processing Plant.

The processing of ore at the Vares Processing Plant
also requires a supply of the water, some of which

will be provided from a third-party local supplier. Any
restriction or disruption in the water supply could
adversely affect the Group's processing activities and
whilst a secondary source of water may be available
from a river source at both the Vares Processing Plant
and the Rupice Surface Infrastructure, accessing

and utilising the river source may result in increased
operating costs and downtime in the processing of
ore, as well as potential environmental issues.

A haulage road is being constructed for the haulage
of ore from the Rupice Underground Mine, located
within the Rupice Surface Infrastructure, to the Vares
Processing Plant. as well as transport of tailings back
to Rupice Surface Infrastructure and concentrates

from the Vares Processing Plant to the Vares Raithead.

The Company will pay for the maintenance of the
haul road with the maintenance being carried out by
the municipality. There may be matters outside of
the Company’s control related to its maintenance,
especially during seasonal changes and adverse
weather, which may affect the ability of the Company
to access the Rupice Surface Infrastructure and the
Vares Processing Plant at certain times. This in turn
is likely to have an adverse effect on the Company's
overall cost of operations and its financial condition.

Any other failure or unavailability of the infrastructure
on which the Company'’s planned operations rely (for
example, through non-delivery of equipment, spare

parts unavailability, failure or service disruption) could

<®>

adversely affect the Company's development of the
Vares Project or revenue generated in the future from
mining activities.

if the Company’s operating costs increase due to
inadequate or unrefiable infrastructure, the Company's
business, results of operations and financial condition
and the price of the Ordinary Shares could be
materially adversely affected.

Reliance on third-party contractors

The Company has already entered into agreements for
alllong lead equipment and with third-party providers
for various services, notably contract mining and
transportation of are and tailings between Rupice

and the Vares Processing Plant and transportation of
concentrate from the plant to the railhead. Itis also

at an advanced state of discussions with the Bosnian
State rail operator, the Bosnian state electricity
provider and the Ploce port operator.

Although the Company is confident of doing so. there
can be no assurance that the Company will be able
to secure the provision of all the remaining services
and equipment required in a timely manner or on
commercial terms currently expected (including as to
costl.

Further, all contracts carry risks associated with the
performance by the parties thereto of their obligations
as to time and quality of work performed and the
Company’s business and development plans may be
adversely affected by:

a failure to secure or any failure or delay by third parties
in supplying the relevant services and/or equipment;

any change to the terms on which these services
are made available or by the lack of availability of key
personnel or equipment; or

or the failure of such third-party contractors to provide
services that meet the Company’s quality or volume
requirements.

Although the Company will seek to retain contractors
it regards as reputable and competent for the scope
of work required and will seek to reduce its risk by
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negotiating contracts that apportion risk and liability
appropriately, the risk that those contractors may
breach their contracts with the Company or that
contractors may be negligent or otherwise deficient

in performing the services for which they were
contracted cannot be excluded. It is not uncommon
for mining companies to have disputes with third party
contractors, and for these disputes to have a material
and adverse effect on companies’ operations and/or
financial performance.

Exploration

During the year, the Company achieved further
success with its exploration programme at Vares, with
strong drilling results both at the Rupice main ore body
and at Rupice NW, which the Company believes will
add significant mine life to the Project, serving to de-
risk the project and its commercial viability.

Nonethetess. there can be no assurance that
continued exploration on the Vares Project, or any
other exploration properties that may be acquired in
the future, will result in the discovery of an economic
mineral resource. Even if an apparently viable minerat
resource is identified, there is no guarantee that it can
be economically exploited.

The future exploration activities of the Company may
be affected by a range of factors including geological
conditions, limitations on activities due to seasonal
weather patterns, unanticipated operational and
technical difficulties, unavailability of drilling rigs,
insufficient or unreliable infrastructure (such as power,
water and transport), unanticipated metallurgical
problems which may affect extraction costs, industrial
and environmental accidents, changing government
regulations and many other factors beyond the control
of the Company.

Change during the year: The Company considers
there is now a lower risk that exploration will not
resultin an economic mineral resource or wili not
be economically exploited. The ore body extension
discovery at Rupice NW has delivered high-grade
results and the Company is confident that further
drilling will prove Vares to be a Tier 1 asset, witha
20-year Life of Mine.

Mineral resource and ore reserve estimates

Resource and reserve estimates are expressions of
judgement based on knowledge. experience and
industry practice. Estimates which were valid when
initially calculated may alter significantly when new
information or techniques become available. In
addition, by their very nature, resource and reserve
estimates are imprecise and depend to some extent
on interpretation which may prove to be inaccurate.

The Company follows industry standard Quality
Assurance and Quality Control ((QA/QC") practices.
Up to 2021 the Company engaged CSA Global and
Mining Plus, both internationally recognised geological
consultancy companies, to undertake resource
estimates and reduce the inherent risks associated
with resource and reserves estimation.

As of 2022, the services of AMC (Perth) were engaged
for future resource estimation and sign-off on the
QA/QC related to all resource block models and
resultant estimates produced. As with CSA Global and
Mining Pius, AMC is a globally recognised geological
consultancy providing registered competent persons
capable of completing and signing off on JORC
standard resource estimates.

Environmental risks

The Company’s activities are subject to the
environmental laws and regulations applicable to the
mining industry and those specific to Bosnia and
Herzegovina and Serbia. The Company intends to
conduct its activities in an environmentally responsible
manner and in compliance with all applicable faws,

as well as the requirements set out in the Company’'s
Project Support Agreement with the European Bank
for Reconstruction and Development. However, there
can be no assurance that the systems and procedures
implemented by the Company will be adequate to
manage the environmental impact of its activities, and
the Company may be the subject of environmental
accidents or unforeseen circumstances that could
subject it to extensive liability.

In addition, environmental approvals are required from
relevant government and regulatory authorities before
activities may be undertaken which are likely to impact

the environment. Failure or delay in obtaining such
approvals will prevent the Company from undertaking
its planned activities. Further, the Company is unable
to predict the impact of additional environmental
laws and regulations that may be adopted in

the future, including whether any such laws or
regulations would materially increase the Company’s
cost of doing business or affect its operations in

any area.

Climate change risks

The Company has considered the resilience of its
strategy. taking into consideration different climate-
related scenarios, including a 2°C or lower scenario.
Although overall precipitation rates are expected

to decrease, higher intensity events may occur and
increased temperatures in winter mean that snowfall
melts more quickly than was previously the case and
this. in turn, could increase the risk of flooding. The
design of both Rupice and Vares Processing Plant
allows for accommodating drainage and storage
from intense stormwater events, However, the haul
road may be at increased risk of surface damage,
wash outs and landslides. Climate change risks and
mitigations have been considered in the Task Force on
Climate-related Financial Disclosures ("TCFD") within
the Directors’ report.

Health and safety

The Company's safety record can impact the
Company's reputation. Mines and mining canstruction
sites are inherently dangerous workplaces and the
Company's employees and contractors may come
into close proximity with large pieces of mechanised
equipment, moving vehicles, regulated materials
and other hazardous conditions associated with
construction, underground mining (for example
relating to flooding, seismic activity, shaft and tunnel
integrity issues), and processing plant operations.

As 3 result, the Group is subject to a variety of

health and safety laws and regulations dealing

with occupational heaith and safety. The Company
intends to conduct its activities in comptiance with all
applicable laws and internationally recognised mining
safety standards with the objective of zero harm

operations, However, there can be no assurances
that these standards and any measures taken by the
Company will be successfulin preventing accidents
and injuries or violations of health and safety laws
and regulations, some of which may be beyond the
Company’s control.

Any failure to maintain safe worksites or any serious
health and safety incident could expose the Company
to significant financial losses as well as civil and
criminal liabilities or loss of rights to operate, any of
which could have a material adverse effect on the
Company's business, financial condition, results of
operations and prospects.

As the operational risk profile has increased in line
with the construction activity, the Company has
strengthened its occupational health and safety
systems, ramped up safety training, expanded the
safety team and integrated health and safety into the
operational culture, with the objective of ensuring that
all employees return home safely at the end of each
day.

Foreign exchange risk

Effective 1 January 2022, several Group entities
changed their functional currency to US Dollars
("USD"), on the basis that the USD is 2 more widely
recognised currency for the mining sector in
which it operates and that its project finance debt
package, offtake agreements and mining services
contract are denominated in USO. The Company
considers that this change gives investors and other
key stakeholders a clearer understanding of the
Company's performance over time,

However, a proportion of the Company's costs and
expenses in Bosnia and Herzegovina and Serbia
and other countries are likely to be in currencies
other than the USD. Accordingly, the appreciation
of these currencies relative to the USD could result
ina rranslation loss on consolidation whichis
taken directly to shareholder equity. Conversely.
the depreciation of these currencies relative to

the USD could result in translation losses on non-
USD cash holdings which is taken to Statement of
Comprehensive Incomes.
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The majority of the Group’s revenues once the Vares
Mine is in production are expected to be earned

in USD. For any revenues denominated in other
currencies, any depreciation of these non-USD
currencies relative to the USD will result in lower than
anticipated revenue.

The Orion Debt Finance Package is denominated in
US dollars. Any depreciation in the US dollar relative
to the non-US dollar expenditure requirements of

the Vares Project will therefare result in a reduction in
the effective value of the funding received. Following
the draw down of $82.5m of the Orion Debt Finance
Package. the Company has mitigated this risk by
adjusting its cash holdings to match the expected
expenditure currency profile and the large majority is
now held in Eurcs or Bosnian Marks. However, foreign
exchange remains a material risk to the Group's future
operations

Historic tailing storage facility

Whilst the historic tailings storage facility ("Historic
TSF*)is the legal responsibility of the Municipality of
Vares and is not located inside the area covered by the
Veovaca Exploitation Permit, there remains a residuat
risk to the Company that the community near Vares
may consider or perceive the Historic TSF to be the
responsibility of the Company, which may adversely
affect the Company's standing within the local
community and community relations generally.

The Company has cooperated closely with the
Municipality of Vares on this matter and while it is not
required to do so, the Company has commissioned
anindependent expert appraisal of the Historic TSF,
including assessment of its structural integrity and
any associated environmental degradation. The water,
air and dust monitoring during the ESIA process
established baseline conditions around the Historic
TSF and monitoring continues. A managemenit plan
will be developed to address any ongoing issues
identified.

Community/NGO concerns affecting exploration/
operational activity

The Company continues to maintain an active, two-
way dialogue with the communities surrounding the
Project with the aim of mitigating the risk of potential
opposition from environmental groups, local residents
or others. This is primarily achieved through three
channels: The Public Liaison Committee ("PLC"). the
Vares Project Information Centre and the many staff
that the Company employs from its local communities.
The PLC consists of 28 members, was set up in July
2020 and meets on a quarterly basis. The Information
Centre is a staffed location, open to the public, located
centrally in the town of Vares and has been open since
September 2019,

The community of Vares, government stakeholders
and the wider audience in Bosnia and Herzegovina
remain supportive of the Project. As the Project
moves towards the end of construction, the Company
is very conscious of its requirements to honour
commitments made to date, most pressingly levels of
employment and opportunity afforded to residents of
the near-mine communities. A significant proportion
of the Company's staff it employs is from the local
communities of Vares, Breza and Kakanj. Another
priority is the importance of carefully managing

the contractors and sub-contractors engaged to
build the Project to ensure that they also adhere to
the highest standards of environmental, social and
safety practices, and to rectify any issues arising
through sincere and transparent communication

and committed. prompt action. These efforts will
continue during the remainder of the construction and
then on an ongoing basis during future operations

in arder to honour commitments made, and thereby
mitigate the risk posed by community or NGO
concerns. The Company seeks to mitigate these
risks through effective engagement with relevant
stakehalders, including all levels of government and
local communities.

Aninformation centre has also opened in Raska,
which, like Vares, is a community with a rich

mining history and therefore broadly supportive

of the Company's activities to date. The Company
approaches its community and environmental
obligations at Raska with the same commitment as at
Vares.

Bribery and corruption

The Company's code of corporate governance
specifies the measures the Company takes to
comply with all applicable Anti- Bribery & Corruption
legislation. The Board has responsibility for adherence,
and management has implemented the Company's
Anti-Bribery & Corruption Policy and provided training
to all staff, with refresher training programmed as part
of its HR management plan. A whistleblowing policy is
in place, providing all staff the opportunity to disclose
anonymously any infringement of the Company’s
codes, including incidences of bribery and corruption,
directly to the Chair of the Audit & Risk Committee.
There were no reported incidences in 2022.

Political instabllity

The Company acknowledges the potential impact

of political instability and civil unrest in or around the
Vares mine site, processing plant or its supply routes,
or atits Raska Project, on its ability to advance the
projects. To mitigate this risk, the Company closely
monitors the national political situation and carefully
considers every engagement with politicians (at all
levels, including internationally).

In Q4 2021, Milorad Dodik, the president of Republika
Srpska ("RS"), one of the constituent entities that
form Bosnia and Herzegovina, started publicising
secessionist rhetoric, which received national and
international attention. RS subsequently withdrew
temporarily from many of the federat institutions.
Subsequently, however, the situation calmed, with

RS returning to the federal institutions and an
increased commitment on the part of the international
community towards political and economic stability,
most notably the European Union, United Kingdom

«®>

and the United States of America. Federal, national
and cantonal elections were held in October 2022
and. following a recount, Mr. Dodik was returned as
president of RS. After the reporting period, the annual
RS Day parade in Sarajevo East received media
attention for its militaristic nature but without any
significant traction in country. A number of western
embassies continued to discourage nationalistic/
secessionist rhetoric and in December 2022 the

EU confirmed Bosnia and Herzegovina's status as

an EU accession candidate. In late December 2022,
tensions rose along the Kosovo/Serbia border over
the withdrawal of Serbian number plates from ethnic
Serbs in Kosovo, resulting in militaristic posturing from
Serbia and further attention in the international media.
The borders were temporarily blocked, but within five
days the barriers were removed.

The Company recognises that the political landscape
in Bosnia after Russia's invasion of Ukraine remains
complicated, but believes measures are in place

to prevent any deviation from the Dayton Accords,
whether externally instigated or not, and the Company
does not consider the conflict in Ukraine to have

a significant impact on its operations. The conflict

is still ongoing at the date of this annual report and
management will continue to assess the impact on its
operations and seek to mitigate accordingly.

Mining concessions in Bosnia and Herzegovina
and Serbla

The laws and regulations on mining in Bosnia and
Herzegovina and Serbia are still developing and, as a
result, some areas of the laws on mining are unclear.

If the Company does not comply with the terms

of agreement, it may be in default and the mining
concession may be terminated, which would have
adverse consequences for the Company's operational
and financial performance.

Failure to comply strictly with applicable taws,
regulations and local practices relating to

mineral rights applications and tenure, could result in
loss, reduction or expropriation of entitlements. or the
imposition of additional local or foreign parties as
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joint venture partners with carried or other interests.
Outcomes in courts in Bosnia and Herzegovina and
Serbia may be less predictable thanin the United
Kingdom, which could affect the enforceability

of contracts entered into by the Company or its
subsidiaries in Bosnia and Herzegovina and Serbia.

There is no guarantee that the Company will be able

to obtain all required approvals, licences and permits
relating to its exploration and subsequent exploitation
activities. Notwithstanding these risks, the Company
has made good progress in obtaining the permits it
needs for development and preparation for operations.

Other country risks

In common with mining companies in any

jurisdiction, the Company will be subject to other
political, sovereign, economic and other risks and
uncertainties associated with operating in Bosnia
and Herzegovina, Serbia and any new countries it may
enter in future.

These other risks and uncertainties include, but are
not limited to, labour unrest, the risks of conflict or
civil unrest, expropriation and nationalisation, changes
in taxation policies, restrictions on foreign exchange
and repatriation of funds, changing political conditions
and governmental regulations that favour or require
the awarding of contracts to local contractors or
require foreign contractors to employ citizens of, or
purchase supplies from, a particular jurisdiction,

Operations may be affected in varying degrees by
government regulations with respect to, but not limited
to. restrictions on praduction, price controls, export
controls, foreign currency remittance, income taxes,
expropriation of property, foreign investment,
maintenance of claims, environmental legislation, land
use, land claims of local people, water use and mine
safety.

Company’s Directors and senior managers

The Company relies heavily on a small number of

key individuats, in particutar the Directors, its senior
management and consultants, including, among other
matters, to manage and operate the Project and to
develop and maintain effective engagement with
government, regulatory authorities and communities
in Bosnia and Herzegovina and Serbia. The Group's
business may be negatively affected by the departure
of any of these key individuals or any of a number of
other key employees and the failure to attract suitable
replacements. Although the Company has succeeded
in attracting and retaining key personnel and is
confident of continuing to do so, there can be no
guarantee of this. The Company does, however, hold
key person insurance in respect of the Directors.

The loss or diminution in the services of any of the
Directors or any member of the management team
or aninability to recruit, train andfor retain necessary
personnel could have a material and adverse effect
on the Group's business, results of operations,
financiat condition and prospects.
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Working and communicating with our stakeholders

The Board is mindful of its duties under Section
172 of the Companies Act 2006, which mandates
that the directors of a company must promote
the success of the company for the benefit of
its members as a whole. The Directors consider
various factors, including the interests of
the Company’s employees, its customers
and suppliers, the impact of the Company’s
operations on the community and environment,
the need to maintain a reputation for high
tandards of i and the long term
consaquences of decisions.

Adriatic continually communicates and collaborates
with individuals or groups that have an interest or
impact on the organisation. Through both formal

and informal engagement, the objective is to
understand and respond to the needs and concerns
of stakeholders, and to work together to find mutually
beneficial solutions.

The Board acknowledges the importance of forming
and retaining constructive relationships with all
stakeholder groups. Effective engagement with
stakeholders provides valuable feedback and insights,
enabling Directors to ensure stakeholder interests are
considered when making decisions, and is crucial for
achieving the long term success of the Company.

The Company continuously interacts with a variety of
stakeholders including shareholders, debt providers,
staff, national, cantonal and municipal government
administrative and environmenta! bodies, NGOs, the
local community and suppliers. In its engagement
with shareholders, Adniatic endeavours to strike a
proper balance between apen communication and
the need to keep commercially sensitive information
confidential.

The Board is committed to providing shareholders
with clear and timely information on Adriatic's
activities, strategy and financia! position. General
communication with shareholders is coordinated
by the Chairman and Managing Director and Chief
Executive Officer together with the Head of Investor
Relations.

Corporate engagement can take many forms,
including surveys, focus groups, town hall meetings
and one-on-one conversations. Itis a key aspect of
corporate social responsibility and is often considered
essential for companies seeking to build and maintain
a positive reputation and achieve long term success.

The Company publishes on its website a range
of information which helps current and potential
shareholders to assess the Group's position and
prospects:

Investor presentations

Technical reports on the Project

Resource estimates

Drilling updates

Annual and Interim Financial Statements

Sustainability Reports

Quarterly Activities Reports

Business strategy

Governance material including the Corporate
Governance Manual and Anti-Bribery Policy

All regulatory and other announcements relating to
equity issues, Board changes, etc.

Shareholder information (annual general meeting, etc.)

Contact details for the Company

Shareholders

The Company acknowledges that the majority of

its private investors hold their shares via nominee
shareholders and may not be able to fully exploit
their shareholder rights effectively. Accordingly,

the Company is committed to engaging with all
shareholders and not just institutional shareholders.
The Company has a Head of Investor Relations, based
in London, who deals with shareholder enquiries
and works in conjunction with the Company’s public
relations advisers to facilitate engagement.

Board review

The Board is kept informed of the views and concerns
of major shareholders by briefings from the CEQO,
Chairman, Head of Investor Relations and the
Company'’s Brokers. Analysis of the share register
commissioned from external consultants is also
periodically circulated to the Board, together with
significant investment reports from analysts.

The Company's annual general meeting will be held

in London, following the publication of its annual
results and after issue of the Notice of Annual Genera!
Meeting, and all shareholders are invited to attend.
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Directors’ section 172(1) statement (stakeholder engagement)

Working and communicating with our stakeholders

Local stakeholders

Adriatic recognises that its activities and the
forthcoming commissioning of the Vares Project
create significant potential impacts on, as well

as opportunities for, local people. The ongoing
management of environmental and social issues is
based on an international standard of ESIA. In addition,
the Company is committed to regular consultation and
engagement with the community, including through

a Community Information Centre and a Public Liaison
Committee.

Version 7 of the Company’s Stakeholder Engagement
Plan has been published, incorporating the feedback
received during the ESIA disclosure period.

The following table sets out the Company's key
stakeholder groups, how the Company has engaged
them during the year and describes how the Directors
have engaged in regard to the matters set out in
section 172(1)a)-{f) of the Companies Act 2006.

Key Stakeholder groups Key topics raised How and why we engage

Shareholders

Current or potential Individuals or
Current or potential individuals
or entities that may own shares
have a financlal interest In Its
performance through changes

tn share price or payment of
dividends.

Shareholders also have the right to
vote on certain Important matters,

As the Company progresses
through the development cycle and
into production, shareholders have
ralsed the following toplcs:

Construction progress on the Vares
Project

Geopolitical Impacts on supply
chaln and sourcing of materials

Inflationary Impact on cost of

The Company maintains a regular
dlalogue with investors, providing
them with such information on the
Company's progress as commercial
confidentlality, market abuse rules and
other legal requirements permit. The
Company typlcally holds meetings with
Institutional Investors and other large
shareholders following the release of
major news fiow, interim and annual
financlal results.

such as the election of
and approval of major corporate
actions such as mergers and
acquisitions,

Climate change / TCFD reporting

Board diversity

Executive remuneration versus
targets

The key mechanisms of engagement
included:

The Annual General Meeting

Annual and Interim Results

Sustainability Report

Investor roadshows and presentations

One-on-one investor meetings with the
Chairman, CEQ and CFO

Access to the Company’s brokers and
advisers

Regular news and Project updates

Soclal media posts

Site Visits for existing and potential
cornerstone investors and equity
analysts

Shareholders with queries are

encouraged to contact Klara Kaczmarek,

the Company's Head of Investor
Relations, at Klara.kaczmarek@
adriaticmetals.com

The Company has engaged with [nvestors on toplcs of strategy.
governance, project updates and performance.

In additlon to a number of Investor roadshows and one-to-one
meetings, the Company conducted a capltal markets site visit
in October 2022 that hasted over 30 investors and analysts for
them to directly experience the progress of the Vares Project
and understand more about the development process.
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The Orlon Debt Finance Package
agreements contaln a number of
financial and other Project-related

Existing and potential future
debt providers

:gad"‘:‘si‘;agﬂ gg:t; o?\':;g‘:‘" de reporting obligations that the
finance growth in exchange for a:rgegmr:{gs\::;l:r‘\)dmhzz :g::;‘o
fixed income payments, such as during the year.

interest and principal repayments.

The Company has $20m of convertible
debtin place issued to Queens Road
Capital Investment Umited on 1
December 2020.
The Company aiso has a $142.5m debt
financing package with QOrion that was
completed in January 2022.
During the year, one-to-one meetings
vdth the CEQ and/or CFQ were
undertaken on a regular basis to provide
reqular updates on progress of the Vares
Project.
Following completion of the Orion Lebt
Finaner Package, reuline operational
and financial performance reporting has
been provided to Orlon in 2022 (and on
an ongoing basls).
Regular technical team meetings take
place between the Company and Orlon

' throughout the conctruction phase of
the Vares Project.
The CEO and CFO maintain regufar and
anen communications with both Urion
and Queens Road Capltal, as well as
extérnal consulanls, un anungoing
basis.

«<®>

Key Stakeholder groups Key topics raised How and why we engage Engagement qutcomes

In December 2022, all conditions precedent for the first tranche
of $30m of the $142.5m Orion Debt Finance Package were
satisfied and funds received.

There was no requirement in 2022 to redeem the $20m
convertible debt from Queen’s Road Capltal Investment Ltd,
thereby ensuring additional funds avallable for Project financing
if required.

The Debt Anance Package from Oronincludes a donation ta the
Adratic Foundation comprising one or more annual payments of
$100,000 each (pro-rated where relevant} from the repayments
of the Sentor Secured Debt during the repayment period
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Working and communicating with our stakeholders

-Key Stakeholder grolips

Workforce

Employees are critical to Adriatic's
culture and have a vested interest
In the Company's success.
Employees have a direct Impact
on the Company’s performance
aid Can olao be bnpacted by its
declslons.

Ve b SRR R

Employees have raised a number of
topics during the course of the year,
Iincluding:

. Compensatian and henefils

Health and safety protocols and
tralning

Professional career growth and
personal development
Diversity and incluslon

Opportunities for female
empowerment

“Figwand Wy we enodge

Adriatic maintains an openline of
communication between its employees,
senior management and Board.

The Group monitors health and

safety on a dally basis end reports
performance of last time injury and
frequency rates.

The Group undertakes annual group-
wide employee surveys to capture

. Important insights and monltor

workforce satisfaction.

The CEO and CFO report regularly to the
Board, including the provision of board
information. Key members of the finance
wain dre inviked (o tie Audie & Risk

| Commitiee meetings

Thore lo a formalicad clvployos
induction hilu the Curiparny's curporate
guvernidnce pulicies and proceaures.
Sonior management regularty vicit the
operations In Bosnia and Herzegovina
and Serbia and engage with employees
through one-on-one and staff meetings,
employee events and Project updates.
Adriatic can benefit from engaging

with and prioritising the needs of
employees. This can lead to Increased
employee satlsfaction, motivation, and
loyaity, which can positively Impact the
iompany'e performance and guccets.

1n 2022, we introduced a formalised HR system and team to
bulld capability and support the workforce.

Health & safety

Thie Cutpany mah dalied an esceller ! safely iecuid duibig e
year. The lost time Injury frequency rate (LTIFR" at the end of Q4
was 1.03 per 200,000 hours worked,

.. The Company also established a robust health and safety

framework and initiated the ‘iAuditor’ Safety Culture platform to
Improve monitoring and measurement.

Tralning

2022 Included a focus on upskilling of employees, including
culture and competence training.

Amentoring programme wag alce Initiated to impart knowledge
from experienced personnel to provide guidance, support and '
advice to Juntor members of statf,

Diversity

The Company has maintained a strong fevel of female
ropragentation in the workforoe of 20%. In addition, Aimodina
Liki, I Centre A was Ised for her
contribution in Women in Mining UK 2022 100 inspirationat
women.

Employee Survey outcome

In October 2022 an Employee Survey was conducted to gauge
the performance of sentar management's defivery of the
Company’s values and visions.

Participation of the survey was at 84% with 80% grmlldlng
fmourabla faedback and 14% providing newtral. @14 of
15uputdentso wite proud Lo worl for e Curipany @ 89%
would recommend Adrlatic as a great place to work
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Directors’ section 172(1} statement (stakeholder engagement)

Working and communicating with our stakeholders

RO {

|

Community

Establishing and maintaining good
relations with the local community

As Adriatic is progressing through
the project development process,
the Company [s starting to have

throughout the d

aperation and ultimately closure of
the mine is vital for the Company's

soclal licence to operate.

Principally, the Company needs

to engage vith its affected

communities in order to build

trust. G

LA

g 1t social, and
environmental [mpacts on the local
community and surrounding area,

Bosnia and Herzegovina

Following earller household surveys as
part of the ESIA consultation, Adriatic
management continues engagement
through the Vares Information Centre

[
i

-1 and Public Lialson C: proving
leading to questions around: . an forum far ity
Employment opportunities feedhack

Community development plans
including provislon of local services

y er

will inform better deciston making,
1d1 ULUIHY UUIIY UIE et

aevelopment stage.

Bosnla and Herzegovina

The near-mine communities in
Vares and Kakan| and the wider
population of the municipalities
and Canton of Zenica-Doboj,

Serbia

The near-mine communities in the
Munlclf)allly of Raska, the national
Kopaonlk iwhich borders
Uz Jun dmeasieni eaver e Ul
the licence areas) and the wider
population of both Southwest
Serbia and Northern Kesovo,

park o

LS

!
|i
(
|

Local supplier enquiries

Applications tg ihe Adriatis

Foundation

Oonations ond other inftiotives -

This includes dissemination of Project
developments, the advertisement of the
public consultations and the Company’s
annrnarh tn snistainahility

Juulsl, piinl, iadhu and elevisiunria
platforms have all been utlised. A bi-
waekly INErView With memoers of Starr
Tu Lnsuduust un Mudiu Bubuvay, wlidils
listened to by approximately 80% of the
residents of Vares.

Serbla

The blueprint of Community
Engagement developed in Bosnia and
Herzegovina is belng rolled out In Serbia.
Fellowing an Initlal publio aonaultation
and the. v af i faoethm
Centre in the town of Raska, a Public
Liaison Committee was Cieated in 2022

Procurément and contracting

The Company emplaye the majority -
of Its current (and future) staff from

e Municipality of Vares and. as

the Company approaches e bvild ..
phase of the Project, a Local Business
Development Officer has been
appointed to engage with local suppllers

| and contractors.

]
Bt ‘; Thi Ounmpuny'a rlulluns with e 8uniiity uf Naska lisve

I | Bosnta and Herzegovina

1] The Information Centre has received over 2,400 vislts in 2022,

| I double the 2021 amount, with vigitc pradominately about job
opportunities and funding of local Inltiatives.

I l The 2021 houseliuld sunvey Hed identified o clea lack of

. 1 ffick e provision. In May 2022 Adriatic therefore

i opened the Eurofarm Polyclinic in Vares for the use of both

|| employees and the community.

| Our Media Coordinator has been responsible for the Increase
In social media flow associated with the Project Including 48

| Facebook posts and 11 video updates.

i 1R PUBIRS LIISOR UOMmINas. a panal &t 28 cainmunily
Volunteers met tour times during the year. A Project site visit

1 provided attendees with a detailed presentation about the e
findings and proposed mitigation measures identified during the
ESIA :
To track our progress In local community engagement, we

1} established a Commitments Reglster which lists ll the actions
that need to be undertaken by the Company with raspert to
soclal and environmental Issues.
In December 2022, Adriatic helped mark Miners’ Day by

| organising municipality celebrations.

Serbla R
been malntained successfully during the year, With a reatively

[ low operational footprint in the community. the Company's focus
remaling an tha smallar cnmminities ardjacent to the exploration
activitles. The Informatlon Centre, opened in fate 2021, provides
a focus for wider community eryagerrent and weh.unies a
steady flow of interest; at this stage of the project most visltors
are enqulring about employment opportunities or making

§ spensarship ar findnvisl Rt dapaesls o it i e

Kcy Stalchotder groups Key topics raised How and why we gngage Encaaement outcomes

{
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Directors’ section 172(1) statement (stakeho!der engagement)

Working and communicating with our stakeholders

Suppliers

Suppllers are fundamental

to ensuring that Adriatic can
construct the Vares Project on
time and on budget.

Using quality suppliers ensures
that the Company can meet the
highest standards of performance
and safety acmss afl areas of the
UUSITESS, itLluuy LuluaLws
and sub-contractors.

. key suppliers under ¢ g W Including:
and supply
to deliver the mine and plant One-on-one meelings hetween

Both during and after the
construction phase of the Vares
Project, Adrlatic will engage with

. The procurement team has undertaken
the pre-qualification of several
engineering providers and mining

with

. equipment and support ongoing

production. Key areas of discussion
eurrently Include:

management and suppliere

Contact with procurement departments
and accounts payable

Cupplier eode of condunt

' Membership of Cantonal and National

Procurement opportunitles

(thamhers nf {inmmearce

Supplier screenny cineie

f at National trade events
and forums

Material cost inflation

Atalocal level, the Company has
also engaged and partnered with
smaller companies, some of which are
independent or family run businesses..

Ray Stakenuier yroups Rey iuplus ralsed 1ovs aivd wivy vic engage fingagoment Qutcomec

Bosnia and Herzegovina

Adriatic commenced a series of workshops with local vendors
with the purpose of addressing business experience gaps,
providing motivational sessions, business plan support and
introductions to potential funding partners,

Adriatic hosted EBRD, World Bank, Swiss and Briush Embassles.
British-Bosnian Chamber of Commerce and the UNDP to
promote confldence In investing In local businesses.
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Principal decisions by the Board during the period

High standards of business conduct

The Company defines principal decisions as
those which potentially have a long term strategic
impact and are material to the Group, and/or are
significant to key stakehalder groups.

In making the following principal decisions, the

Board considered balancing the needs of different
stakeholders, the need to maintain a reputation for
high standards of business conduct, the impact on the
environment and the interests of the shareholders:

In addition to the Orion Debt Finance Package, the
Company completed an equity raise in October 2021
of approximately $102m, consisting of:

- aconditional placing of approximately $52m (the
"Placing’), conducted through an accelerated
bookbuild process {a method whereby the offering
of new shares occurs over a short period);

- aconditional equity subscription for $50m by
Qrion {the "Orion Equity Subscription®).

a. Closing of the Orlon Debt Finance P:

In December 2022, the Board approved the entering
into of additional agreements and documents to
facilitate the closing of the Orion Debt Finance
Package.

All conditions precedent to drawdown of the first
tranche of $30m of the Senior Secured Debt

were completed and draw down took place in late
December 2022, as announced to the market on
the 30 December 2022. Drawdown of the second
tranche of $30m of the Senior Secured Debt as well
as the Copper Stream deposit of $22.5m took place
in February 2023, as announced to the market on
13 February 2023. The third and fourth tranches
under the Senior Secured Debt will be drawn down as
required during 2023.

Previously, following an extensive process undertaken
by management, the Board approved a Project
Finance Package of approximately $244.5m, before
expenses, for the construction of the Vares Project
which was announced to the market on 13 October
2021 as follows:

Adriatic Metals and Orion Resource Partners (UK)
LLP signed a term sheet for a $142.5m Debt Finance
Package, comprising of:

- $120m senior secured debt; and
- $22.5m copper stream.

Together, the Orion Debt Finance Package of
$142.5m, the Orion Equity Subscription of $52m and
the Placing of $50m form the $244.5m Crion Project
Finance Package.

Definitive documentation for the Orion Debt Finance
Package was approved by the Board on 8 January
2022 and completed on 10 January 2022, as
announced to the market on the same date.

b. Approval of Offtake Agreements

The Company agreed heads of terms with four
international commodities trading and smelting
companies ("Offtakers”) for the purchase of
concentrate production from the Vares Project,
subject to final contract negotiations, as announced
to the market on 20 April 2022. Allocation to the
Offtakers was agreed as follows:

Zinc concentrate to Trafigura Pte Ltd, Transamine SA
and Boliden AB; and

Silver-tead concentrate to Glencore International AG
and Transamine SA.

The final Offtake Agreements have been finalised and
executed with each of the Offtakers, who have been
allocated a substantial portion of the total projected
concentrate production over the first 24 months.
The remaining portion of concentrate production

not included within the Offtake Agreements has
been intentionally allocated for either advantageous
spot market sales or for additional long term offtake
agreements to be agreed at a later date.

c. Major Project Agreements

The Board ratified the December 2021 appointment of
Ausenco Engineering Canada Inc. as the engineering
and procurement contractor for the Project. The
Board also supported the June 2022 appointment

of Nova Mining & Construction d.0.0. 8s the mining
services contractor for the Project.

d. Sustainability Report

The Company engaged Buchanan to prepare its
maiden Sustainability Report for 2022, which will
provide further detail on the strategy to become a

Net Zero mine, in addition to current sustainability
performance. The Sustainability Report is expected to
be published in Q2 2023.

e. Change to Trading Policy and Dealing Code

The Board approved amendments to the Company’s
Trading Poficy and Dealing Code, which was lodged
with the ASX in accordance with ASX Listing Rule
12.10, as announced to the market on 22 April 2022.

f.  Appointment of new Chief Financial Officer
The Company appointed Mike Norris, who has over 30
years commercial and operational experience in the
mining industry, as the Company’s new Chief Financial
Officer, as announced to the market on 14 March
2022.

Adriatic Metals | From developer to producer | Annual Report for the Year Ended 31 December 2022 55



Corporate

Strategic report

Governance

Financial statements

Sustainability

Standards and commitments

Our approach to sustainability

This sustainability section presents a summary
of Adriatic’s performance in 2022. Information
is provided that demonstrates how sustainable
development contributes to the Company's
long term success and how value is created

for stakeholders incluging eimployees, lucal
communities, cONtractors and shurehulders,

Sustainability policy

Adrlatics Dustuiiebility Naliey reguletec and provides
guidance for the Company's and ite subsidiaries’
management of activitiss to minimise adverse
workforce, community or environmental impacts

and to realise opportunitios in these areas. The
Company recognises that its prinripal concern must
be the wellbeing nf its people. whether ermployees,
coniractors, consultants, affected near-mine persons
and conmuniiies or olher stolcholders. The heatth
and safety of those persons, and the sustainabiiity

af the environment in which they work or live, is a
critical factor in measuring the long term suncess of
the Company’s businecc and, therefore, alsn tar its
investors. The Company ic committad to implementing
und usaindaining the best proctioal standarde of
governance and transparency.

The Compary also recognises the importance of the
impact of its operations on climate change, use of
land, water quality and availability and biodiversity.
The overall objective is to ensure that communities
whare Adriatig wnrke 3raltimately enhanced by its
presence.

Basis of preparation

This report has been developed in accordance with
legal requirements such as Streamlined Energy and
Carbon Reporting ("'SECR"), TCFD, Companies Act and
Bosnian Mining Law. References to the iecommended
TCFD disclosures are incorporated throughout this
report fwhere you ¢an $ee the 10go), a full Index table
can be found in the appendix on page 65.

Disclosures have largely been shaped by the ESIA
carried out in 2021. developed in accordance with
the World BanK's Internatutia) Finance Corpurstion
(IFCT) guiaaiines and Eyuator Principles, sind are

the benchmark repur ling standard agreed with
investors the European Bank for Reconstruction and
Uevelopmetit {'8BROY.

This reportis further guided by leading voluntary
sustainability disclosures including the Global

Repui tny Intiative ("GRI1, Carbon Disdlosure Froject
("COP™, Net Zero, Science Based 1argets inuauve
{"SBTi") and the sector specific International Council
on Mining and Metals ("ICMM*).

lInless clearly stated, all sustainability disclosures
are related o aperatinns in Basnia and Herzegovina,
where impacts are most evident and material.

Global Reporting Initiative (GRI)
Standards enable understanding
and reporting on impacts on the
economy, environment and people
in a comparable and credible way,
thereby i mcreasmg transparency
on their contribition to sustainable =«
development N

Reop

@' IgEEm .
 PRIKCIMES
Sustalnabllity Accounting

Standards Board (SASB)

SASB Standards identify the

subset of environmental, social and

governance issues most relevant to

financiat performance and enterprise T
value. SASB is now part of the IFRS - _—
Foundation and integration agenda of TCFDIFR
suctainability. .
Intarnatienal Flnanco .

Gorporation (IFC)

ESIA delivered in contormance with

IFC's ogrformance standards as .

agreed with EBRD.. ‘* "

International Council on Metals &

Mining (ICMM)

10 Principles for sustainable

development to set a standard of

ethical performance. Adopted by -
London Metals Exchange as certified

standards as well as Boliden,

. - e A |

Carbon Disclosure Project (CDP}

A not-for-profit charity that runs the
gtobal disclosure system for investors,
companies, cities, states and regions
to manage their environmenta
limpacts.

Equator Principles

Voluntary guidelines adopted to
ensure that large scale development
Or cunstiuclion projscts appropriately
cunsider the associoted potontiat

1 impacts on the natura! environment
and the affected communities.

ce on Climat
Financial Disclosures (TCFD)
Tasklorce on Climata-ralatod
Financial Disclosures, guigance
framework that helps companies
.disclose climate-ralated fmancml risks
1w investors, lenders and incurore.

European Bank for Reconstruction
& Development {(EBRD)

Guigance framework thal helps
companies disclose climate-related
financial risks to investors, lenders,
and insurers.

s T
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Sustainability

Creating a ready workforce

Workforce Management system

Business Context

Business Strategy & People Vision

Organisational Values

Organisational Design and Workforce Costing

T
( Resourcing Strategyv_) C

e

By faying the right foundations, Adriatic is building a
business that will see long term success. This has
been addressed through the development of a robust
management structure that considers all facets of the
organisation and foliows best practice in establishing
the required policies and procedures. This enables the
Company to minimise potential risks and future-proof
the business.

Human resources {"HR") in the mining sector has
traditionally been treated as an adjacent, non-core
support function. Things are done differently at
Adriatic; the Company believes that HR is anintegral
business function and as such should be incorporated
into the central business strategy. directly aligned with
corporate objectives. By embedding HR functions
into the business in this way, Adriatic can develop a
collective understanding of the Company vision and
ensure that everyone is working towards the same
goal.

Compensation and / ang
Beucfits Swategy (k Learning Strategy

Talent and

“We were seeking longevity

and reliability in establishing
the HR function. We were not
building it around one individual,
but instead creating a lasting
structure, and by doing the
preparatory work now to ensure
we are ahead of the curve

with regard to stakeholder
expectations, we are setting

the business up for success

and supporting our overriding
objective of getting a ready
workforce for day one of
operations.”

Lachlan Splcer
Head HR Consultant

Building a team

Equipped with a clear understanding of the corporate
objectives and the role of HR in achieving them,
Adriatic has assembled a team of individuals who are
best placed to deliver the workforce vision. Rather
than recruiting a group of HR professionals, the
Company instead enlisted experienced specialists
who possess the required depth of understanding

in areas such as psychology and law. This allows
Adriatic to address key areas of the HR function in turn,
assigning a member of the team to lead on a specific
objective, and avoid overstaffing or overlapping
skillsets.

“l am really proud to say that we
have a brilliant HR team. There is
an enthusiasm and energy in our
team that makes it such a great
environment to work in and we
always jump at the opportunity
to help each other. By having a
modern approach with each of
us being responsible fur our own
aspect of HR, | think we have
created a dynamic and effective
function.”

Hanadi Zeljo,
HR Senior Consultant

Total number of employees
250

2020

2021 2022

B Male B Female

Board

Diversity
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A holistic approach

Benefits and recruitment

The central objective of the Resourcing Strategy is
to enabte identification, attraction and selection of
the best talent for the roles required. The recruitment
process is grounded in principles of fairess and
transparency, with the objective of finding the best
candidates, whilst also encouraging diversity. The
process has been formalised and covers all enrolment
stages, including the approval of the job description,
appropriate channels through which to disseminate
the job opportunity, criteria for short-listing, the
interview process and final personnel checks.

Recruitment opportunities are open to internal as well
as external candidates, to ensure that the Company is
both accessing the widest poo! of available talent and
providing current employees with the opportunity to
progress within the Company. In 2022, 20% of senior
management were hired from the tocal community.
including the Head of Sustainability.

As part of Adriatic’s Community Development

Plan, the Company is keen to promote more job
opportunities in Vares and the surrounding areas,
with the objective of enabling young Bosnians

to stay in the country rather than having to seek
employment elsewhere in Europe. A key element of
this recruitment strategy has therefore been targeted
advertising of job opportunities in the local cantons
and hiring individuals that may not have previous
mining experience but have the right aptitude to learn
and develop in these roles. This strategy enables the
Company to not only create opportunities that deliver
a positive legacy is Bosnia, but also to develop and
retain talent for the long term.

B Vares B Zenica B_Sare}e\; a BFezé ;Kakanj

Origin of national
employees

Training and development

By focusing on hiring young highly qualified individuals,
Adriatic has been building a self-driven and educated
workforce. The focus of the Talent and Learning
Strategy has therefore been to provide the specific
technical and behavioural skills training that individuals
require - when having limited or no previous mining
experience - and to create learning opportunities

that will enable employees to develop and fulfil their
potential. In 2022, 93% of employees were ‘extremely
satisfied’ with training content, facilitation process and
material.

Average training hours per
year per employee

16.1

Total hours of training

2,511

] Workshops ® Face to face (! E-learning

—

Hours of

training by type
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Ensuri_ng opportunity for all

Employee Relations % female in Bosnia
To track effectiveness, Adriatic conducted an employee
survey with the purpose of receiving feedback to gauge 30

workforce sentiment. From the responses gathered, 25

the HR team were able to identify initiatives that are

working well, what improvements could be made, 20

and where changes should be implemented. These 15 .
actions are to be set out at the beginning of the year

and, in recognition of the importance of having an 10

engaged workforce, the results of the survey are to 5

be linked to corporate bonuses. Adriatic believes that

the efficacy of cultural approach is evidenced in the 0

strong engagement scores that were recorded from the 2020 2021 2022
employee survey.

In 2022, participation in the survey was 84% with 80% ———— e —
of employees providing favourable feedback and 14% % female of new hires

providing neutral. 91% of respondents were proud

to work for Adriatic and 89% would recommend the 35

Company as a great place to work. Following the survey, B0 e er e e e e by ——— e
Adriatic has set up a working group in order to devetop

and launch employee engagement initiatives. 25

Sanela Karic has been appointed responsible by the 20

Board for employee relations and in discharging these 15

duties attends both the working group and employee

council meetings. 10

Diversity and equality °

Adriatic is committed to creating a diverse workplace

and firmly believes in the benefits that arise from 2020 2021 2022
cultivating a multi-demographic environment. The % fernale on the Board :

Company aims to appeal to the broadest pool of

high-quality candidates, to access different societal 35

perspeclives and ideas, and improve employee

retention. This commitment is enshrined in the Diversity 30

Policy, which provides a framework for workplace 25

culture that is characterised by inclusive practices and

behaviours for the benefit of all employees. 20

A particular focus at Adriatic has been on supporting 15

fermale employees and bringing more women into the 10

industry. The Company has committed to achieving

improved employment and career opportunities S

for women in an industry that has historically been 0 W
predominated by men and have adopted the target of

259 female representation across the organisation. 2020 2021 2022

Adriatic is very pleased to have exceeded that target for
a third year running with 299 female employees at the
end of 2022.

Adriatic Metals | From developer to producer | Annual Report for the Year Ended 31 December 2022 59



Corporate

Strategic report

Governance

Financial statements

Sustainability

A zero harm approach

Health and Safety

Adriatic is committed to protecting the safety,
accupational health and welfare of the workforce.
The Company strives to achieve Zero Harm and to
eliminate the potential for accidents and injury in the
workplace. Adriatic also ensures that its operations
do not impact negatively on the safety or health of
associated communities.

Health and safety framework

Health and safety is approached through the lens of
continuous improvement and. in 2022, the Company
established a robust health and safety framework that
includes policies, procedures, training and Company
standards.

All employees are undergging training with the
safety culture programme ‘Creating Safe Work'.
The programme has been developed to better
align employees on Adriatic’s Health and Safety
Model, safety leadership, risk management and the
psychology of safety.

Health and safety performance

W LTIFR 8 TRIFR B First aid injury 8 Serious potential incident

Incident frequency (200,000 hrs)

0 —— 4 J—
Jan Feb Mar Apr May

During 2022, the Company experienced substantial
improvement across its operations and positive
changes in safety culture across employee and
contractor base. Focus has been on leadership and
engagement, people, standard and systems and
critical risk management which has placed Adriatic
in good stead for future operations and growth. The
Company has experienced a decrease across lag
indicators and seen positive increases across lead
indicators.

For instance, the rise in first aid injuries is attributable
to a better reporting culture and user-friendly systems
to report incidents. First aid injuries are fairly minor in
nature i.e. minor cuts/abrasions — and these would not
have been reported previously.
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ISO 45001 Health and safety management
standard

1SO 45001 is the world's international standard for
occupational health and safety, issued to protect
employees and visitors from work-related accidents
and diseases. The certification was developed to
mitigate any factors that can cause employees and
businesses irreparable harm.

Geared toward senior management, ISO 45001

has the ultimate goal of helping businesses provide

a healthy and safe working environment for their
employees, as well as anyone else who visits the
workplace. This goal can be achieved by controlling
factors that could potentially lead to injury. illness and
— in extreme situations — even death. As a result, ISO
45001 is concerned with mitigating any factors that
are harmful or that pose a danger to workers’ physical
and mental well-being.

In 2023, Adriatic will be working towards gaining ISO
45001 accreditation.
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Maintaining our social licence to operate

Community relations and engagement Vares Information centre
; it 1 . Adriatic has instituted a number of other methods
Adriatic is committed to creating a lasting positive Adriatic Foundation 370 the Company installed an Information Centre where
Iegapy in the regions where it operates by uphfung information can be accessed regarding the project,
the life chances of local people and supporting Job application 251 | community meetings and job applications. and
sustgmah[e socio-economic development. Aqtlve 3 N residents can submit any grievances through a formal
and inclusive consultation and engagement with the Employment information 156 process. There are hundreds of physical visits to the
communities associated with our operations is critical . P i
N . o 7 centre every month, but residents can also contact
to delivering on these commitments. Cultivating Donations/initiatives 7 the Compa?\ly via phone or email.
collaborative local relationships based on honest and Post services 327
transparent communication is therefore at the heart -
of the community strategy and the Company employs Meetings 76
anumber of channels of communication to gather Employees 777
feedback, understand locat needs. and provide clarity
an the Company's activities. Investor visits 41
Other 343
Ci ity relati and engag
One of the first engagements with the surrounding ITOTAL " . ase
communities in Bosnia and Herzegovina was through
the household survey, conducted as part of the

ESIA. This comprised over 100 questions covering

“Itis through making
connections, arranging
meetings, and having regular
communication that you can
truly understand a community.
By talking to local people and
embedding our operations here
we've been able to get to know
everyone and provide services
that actually meet their needs.”

Almedina Likic
Inforrnation centre Associate and
Adriatic Foundation Secretary

all aspents of life in the region and was sent to all

the village3 which would be impacted by Adriatic’s
opérations. | here was a high level of engagement with
UE% ot households responding, providing & high level
of confidence in utilising the results of the survey as
the basis for a community strategy in Vares.

L IS

Adriatic Metals
Public Liaison Committee (“PLC"} Eastem Mining
To ensure structured, regular communication, Adriatic
established the PLC. It comprises of a group of
individuals representing a range of demographics in
the locality; members are selected or reappointed
every two years and the Chairperson is elected with a
mandate of two years. The purpose of the Committee
is to continually inform the local community about
current and future Company activities, provide a forum
for the discussion and sharing of views or concerns,
and an opportunity for locals to advise the Company
on how best to serve the needs of the community.

—erE
g

=
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Maintaining our social licence to operate

ity Devel t Plan
(“SCDP")

As 8 joint venture with the Municipality of Vares,
Adriatic created a SCDP which focuses on responsible
lury tenninilatives tu support the increaag in
entrepreneurial activity, build capacity and resilience in
the loca! supply chain, and work with local government
to best preparc them for future revenues from the
mining project. To ensure the effectiveness of the
LGOI it was ereated with sonsideration for lo3al
raalitias mithire and raparities and tn complement
the Muniaipality's pra-oxisting vision and ctratagy for
the development of Vares,

Suppiy chain and procuremont

Critical in creating a synergy between Adriatic and the
community has been the engagement of bysinesses
in Vares to work on the Project. |.ocal procurement

is priaritised where possible, seeking contractors
and sunnliers from within the Mynicipality of Vares,
neighbouring municipalities and at national level,

in that order. Much ot the construction phase has
necessitatea tne engagement of 1aiger imermational
companies as local contractors have lacked the
experience and scale, but Adriatic has encouraged
these cornpanies to set up regional offices and
facilities and employ locally to make sure the
economic benefits are still felt in Vares.

"We are more than willing to help
local contractors and suppliers.
By helping them to meet our own
regulrements, we al e ensuring
they have the recognised
practices and standards in place
tn wark with athar intarnational
bueinessos. It's aleo fantastic

to see where a single business
is unable fulfil a service for the
Projoct alone, they are forming
consortiums with other local
businesses in order to meet the
brief.”

Mark Ricnards
Procurement andl Logistics Manager

Community health and safety

The community health and safety management plan has been in place for two years and includes strategies
to prevent illness and injury, as well as the promotion of healthy lifestyles and behaviours. As well as providing
access to healthcare, Adriatic is looking to provide health screenings to help detect illnesses early in order to
deliver an improved quality of life.

(EuroFarm case study

/4

As well as contributing to economic development, Adriatic is committed to working with the locat
municipglity to deliver much needed social projects. Following the household survey, the lack of sufficient
healthcare provision was clear. In May 2022 Adriatic opened the Eurofarm Polyclinic in Vares. The clinic
was established to provide healthcare, not only to the Company employees and their tamilies, but also

}  lothe entire community. Funds were also donated for the renovation of the children's playground in the

:  town. The Company will continue to work alongside the municipality to create beneficial social impacts

R

- whereve( 99$$ib|9»
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Dgagr“standing global risks

Environmental impacts

Adriatic is committed to the responsible stewardship of
natural resources and aims to operate in a sustainable
manner that eliminates, minimises, mitigates or
compensates for adverse impacts and maximiscs
positive environmental and socio-economic impacts.
Itis recognised that mining is eften assaciatel with
significant environmental impacts and intensive
resource use, and that these factors create a significant
responsibility that exists from exploration through to
closure.

By producing the metals which are essential for the
European Green Deal, Adriatic contributes positively to
the transition to clean energy and aims to play a partin
global decaborsatlon.

Climate change

Climate change represents one of the most significant
challenges facing the world today and, as declared

in Adriatic’s climate change policy. the Company
supports the goals of the Paris Agieeinent. The

aim is to minimise the Company’s contribution to
greenhotise gas amisrinne, tn congider and plan

for the physical risks of climate change on our
operations and to work with host communities to build
understanding of the Company's resilience to the
physical impacts of climate change.

Adriatic has aligned its reporting with the TCFD in
relation to managing the impacts of climate change
(see page 691

Biodiversity and rehabilitation

Adriatic is aware of the importance of preserving
biodiversity, the need for the proper management of
protected areas and integrated land-use planning.
The Company addresses potential adverse impacts
on biodiversity by applying a mitigation hierarchy that
aims to achieve 'no net loss’ of priority biodiversity
features or critical habitats and, where possible, to
contribute to a 'net gain’ of biodiversity as a result of
its activities.
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Responsible resource use

Water as a shared resource

The Company is committed to the responsible

and efficient use of water and applies strong water
governance measures that adopt a collaborative
approach with other water users. Adriatic is putting

in place activities to achieve 100% of recycled water
through the processing plant and during underground
mining. Systems for wastewater treatment and acidic
rock drainage are in the phase of detailed design and
commissioning.

Several watercourses were found adjacent to or
within project activity areas and mitigation has been
incorporated into the project design to avoid any
potontial negative impacts, The fallowing measires
have heen imalemented to ensure that residual
impacts to curface water and groundwater will nat he
significant:

1. No discharge effluent from Vares Processing Plant

2. Establishment of site-wide drainage and
settlement ponds

3. Active treatment of contact water contaminated
by acid rock drainage

4. Implementation of a Water and Wastewater
Management Plan

The quality of water within the surrounding
hydrological system is monitored during the
construction and operations phases in order to ensure
against potential pollutants entering the drainage
system.

Tallings management

Adriatic is committed to managing tailings and waste
responsibly in conformance with national legislation
and international codes of best practice.

Tailings are a by-product of mining. After ore
containing the desired recoverable commodity is
mined from the earth, that commodity is extracted
in the mill and processing plant. After the metalis
extracted from the ore material, the resultant waste
stream is termed “tailings'.

Waste tailings from Adriatic’s processing will be
de-watered and filtered prior to being transported

via truck to the Rupice mine tor use as backflll

with crushed waate roci ana eemantin t g,

as reyulred. Bepending uir he $luins 8f tho oro
processed, itis predicted that approximately 39.000
tonnes per month of tailings will be generated. Excess
tallings not required for backfill will be disposed of in
the new dedicated 'tailings storage facility’ (TSF). The
TSF has a 14-year life-of-mine, 2.5Mm3 capacity and
will be lined and designed to to collect all non-contact
(ie. rainwater that did not contact the tailings) surface
water for immediate disposal in the downstream
stream. Any rainwater or Snow in contact with the
tailings and any drainage from the tailings will be
collected in a lined pond and returned to the process
plant as process water.

Total production as of July 2022, was 2.79Mtwith a
tailings volume of 1.6Mm3,

Building local capacity

Adriatic is committed to conducting its business
affairs in an ethical and responsible manner, including
through the sourcing of goods and services.

The aim is to minimise any adverse social or
environmental impacts arising from the supply chain
and to ensure that the communities associated with
operations are left with a positive legacy including
through the development of new enterprises capable
of generating sustainable skills, livelihoods and
capacities.

The Company has developed outreach processes to
cunimunicate procurement opportunitics and support
local supplicra to build capooity and to compete

for cuitahla cantrants including sunnnrting them

o cutnplete the contract process. In 2022, 68% of
Adriatic’s spending was on local suppliers and 94%
of subsidiary Eastern Mining’s spending was on local
suppliers.

Approach to tax and concessionary payments
The construction and operational phase of the Project
will have a positive impact on the national economy
through payments of value-added tax on construction
supplies. including materials and equipment, fuel,
food. and advisory services and through construction
workforce income tax contributions. Project royalties
and taxes are paid according to legislation in Bosnia
and Herzegovina, at the state and cantonal levels,

and then distributed to the municipality level. in 2022,
Adriatic and its subsidiaries paid a total of over $1.5m
in concession fees. insurance and taxes.

In addition to these statutory payments - and to
provide a more direct form of community funding - the
Company established an independent charity, the
Adriatic Foundation, to support and promote local
sustainable socio-economic development, with a
particular focus on the communities associated with
Adriatic’s operations.
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Assessing the impact

Taskforce on Climate-Related Financial Disclosures {TCFD)

The Company recognises that climate change
represents one of the most significant challenges
facing the world today and supports the goals of the
Paris Agreement. The Company aims to minimise
contributions to greenhouse gas emissions, to
consider and plan for the physical risks of climate
change on operations, and to work with host
communities to build their understanding of their
resilience to the physical impacts of climate change.

Financial Conduct Authority ("FCA7 listing rules require
premium listed and standard listed companies to
make disclosures under the TCFD framework on a
‘comply or explain’ basis. This statement captures

the Company’s second year of disclosure under a
programme of continued progression as it moves
towards commissioning and production. No external
assurance has been carried out.

Governance

When preparing its TCFD statement of compliance
in the table below, and given the importance of
maintaining its social licence to operate, the Company
has undertaken a process to identify and prioritise
the most significant issues facing the organisation.
The Company was keen to understand the potential
impacts of its operations and provide a framework
for prioritising and addressing these issues. As part
of its broader risk assessment, it conducted a review
of the sustainability topics that were most relevant
to the Company and its stakeholders, assigning
alevel of importance to each issue based on its
potential impact and the level of concern expressed
by both internal and external stakeholders. A list of
26 key topics has been identified and ranked as low,
medium, high or critical risk. This materiality model is
used to guide the development of the Company s
sustainability strategy, identify initiatives for

improvement. integrate sustainability into its decision-
making processes, achieve tong term business
success and help it to communicate progress to
stakeholders. To support this, the management

of each material issue has been assigned to key
functional areas of the business, establishing clear
tines of responsibility and accountability.

TCFD Considera Report on TCFD recommendations Statement of compliance

Describe the

Board's oversight business to address.

The Board recognises climate change presents a range of risks and opportunities that are critical for the

Compliant.

of climate-
related risks and
opportunities -

emissions reduction by 2027

The Board has oversight of climate-related issues through its Sustainability Committee, which reports to
the Board half-yearly. Key climate-related elements during the year include:

Assessment and approval of construction and operational ESG KPIs, including the commitment to a 30%

- Target a strategy and commitment for decarbonisation and Net Zero through Science Based Targets

initiative ("SBTi}

The Sustainability Committee has implemented a climate change policy and monitors the content.
effectiveness and implementation of this policy on a regular basis.

Material breaches of this policy will be reported to the Sustainability Committee and the Board.
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Describe
management’s role
in assessing and
managing climate-
related risks and
opportunities.

TCFD Cansideration Report on TCFD recommendations Statement of compliance

At executive-level, the CEQ is ultimately responsible and accountable for the Company's approach to
environmental and climate change management. supported by the Head of Sustainability.

Compliant.

The Head of Sustainabllity leads the operational level working group that is responsible for delivering the

Company's sustainability strategy. Including climate-related activities that mitigate risk and drive opportunities.

Responsibility for the application of the Company 's climate change policy rests with, but is not limited to, all
Company employees and contractors engaged in relevant activities under the Company’s aperational control,

The Company’s managers are responsible for promoting and ensunng compliance with this policy and any
P‘. ralatar Indivirnal sita lve! nnlicies anr nrantices.

engagement plan. Several activities. including the establishment of a public fiaison commltkee, provide an’
imaliiahta platfarm foar mfnnnannn rllsseminatinn.

e .

In the Vares Praiect, stakeholder engagement is well advanced with the mplementatlon ofa stakeholder .

e

Describe the
climate rclated

risks and ., ..,..

opportunities the

organisation has

identified over the

short, medium and
long term.

Assessment has been made to consider the way in which the climate is expected to vary over the life
of the ming based on locat projections for Bosnia and Herzegovma The projections have been used
to help undertake a vulnerability assessment as to potential risks to the Project itself from changing
climatic patterns. - -

The most significant notential climate wir are torelate toir

yre and ingreased fall. Increased peak temperatures could adversely affect the
workforce {through dehydration, heat stroke etc.}and cause plant and machinery to overheat. Since
most of the Project area is surrounded by forestry, increased temperatures may result in increased
risk of forest fires. Consideration will be needed to ensure explosive stores and fue! stores are safely
maintained at higher temperatures and fire risk will need to be routmely monitored. with active steps
ta remave passible fuel and ignition sources, particutarly during intense pertods of dry weather.
Increased snowfall could cause flooding and extreme cold could adversely affect employees. ’.

Adriatic has engaged Alfa Energy to provide a detailed life cycle analysis ('LCA’) for the Vares

Project. This assessment will incorporate the operational climate-related risks and opportunities
that are likely to impact the business, which will in tum help inform a robust view on the transitional

I_ and physical risks and opportunities over the short. medium and long term. Trus assessment will be
completed during 2023. '

Adriatic intends to provide a detalled risk and opportunity analysis during 2023.

E ey a - " LTI R e 4

Repnort on TCFD recommendativnyg Staten of compliance

" scenarios provided because it has not

- gheort, madium and long term.

Not yet compliant.

Tho Compamy hac not provided the
climate-related tima horizons for the

yet completed the LCA required to
determine key inputs.

During 2023, the Sustainability Working
Group, guided by its advisers Buchanan
and Alfa Energy, will clearty define risks
and opportunitioo identified ovor the -

Following conclugion of the LCA, the
Company will disclose its business
model resilience testing, as well

as climate-related time horizons

for various scenarios and how the
outcomes of the scenario analysls
influenced strategic planning and any

actions taken as a result I
T
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Strategy

TCFD Consideration Report on TCFD recommendations Statement of compliance

Describe the impact of Not yet compliant.
climate-related risks
" and opportunities on

The Sustainability Committee considers climate-related issues when reviewing and guiding strategy.

Tha main gources of greenhouco gas ("CHC'} emissions associated with the Projeut relate tu fuel b~ The Cutipany has ot * =™

the organisation’s
businesses, strategy.
and financial planning.

combustion and electricity usage. GHG emissions have already been reduced through the design of provided the climate-

the Project as follows:

Minimising the land clearance for project facilities;
Adopting mitigation strategies for preserving integrity of soil stockpiles;

Minimising tree felling (only trees needing to be removed for safety reasons above the haul road will be
felled);

Providing improved materials for buildings to minimise heat losses as well as reducing nalse impacts;

The use of modern, energy efficient electrical equipment, and mobile plant with fue! efficient engines;
and

In 2021 installing 8 23kW solar facility on the roof of the Tisovei administration building for existing
electricity usage.

related time horizons for the
scenarlos provided because
it has not yet completed the
LCA required to determine
key inputs. P

During 2023, the
Sustainability Working
Group, gulded by its advisers
Buchanan and Alfa Energy.
will clearly define risks and
opportunities identified over
the short, medium and long
term. .

GHG mitigation opportunities are also being explored further as the Project design is advanced and
operational activities are further developed. These include:

Although haulage works are likely to be undertaken by contractors, consideration will he qiven i the

| LI O VERIEIAS 11324 fr hnth the mina fiaat and tha haulage figot, Where possible fuel affisiansy

will be @ factor in the aelection of vehicles as this will ol unly reduce GHG eniissIons put aIso reaucs
operating costs. There Is currently considered to be limited potential for the use of biodiese! to help
reduce emissions, however the Project will continue to monitor potential options:

In addition to the efficiency of the fleet itself, opportunities will be sought for improving the use of
the vehicles Scherluling of §xcavation and haulage dethvties to optimiss astivitias and avaid doubile
handling. where this is operationally practical. As the mine’s logistics and scheduling are progressed.
conslderation wifl be given to the optimisation of vehicle and equipment movements to improve
efficiency and reduce overall CO, emissions:

The upgrading of energy intensive machinery during the operational phase is expected to improve
efficlency and reduce CO, emissions compared to plant that has been removed. Further energy
efficiency opportunities will also be investigated: and

Onsite renewable energy projects are baing identified to increase energy security supply.
simultaneously providing independence from unpredictable price jumps in the electricity market.
Identified are locations for ground mounted photovoltaic power plants, wind power plants and lakes for
eventual floating photovoltaic power plants. or a pumping-hydro power plant implementation.

F y conclusion of
the LCA, the Company
will disclose its business
model resilience testing,
85 wisll 03 Llhte-ietoted
time hariznns for varnng
scenarios and how the
outcomes of the scenasiv
analysle influenced strotagic
planning and any actions
taken as aresult .
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TCFD Consideration Report on TCFD recommendations Statement of compliance
Desarihe the resilience [}, Althaugh averall orecivitation rates are expected to decrease, higher intensity events Notyetcompliant.
of the organisation’s may occur and increased temperatures in winter mean that snowfall melts moré quickly The Company has not provide UE; -

than was previously the case and this, in turn, could increase the risk of flooding. The climate-related time horizons for the

r , taking ini rl d " : ]
strategy. taking into design of both Rupice and Vares Processing Plant allows for accommodating drainage scenarlos provided because it has not yet

consideration different {1 g storage from intense Stormwater events. However, the haul road may be at completed the LCA required to determing
climate-related increased risk of surface damage. wash outs and landslides . Keyinputs.
scenarlos. including a Upon ronctision of the LCA, the Companty will assess its direct operating base under ~ [ During 2023. the Sustainability Working
2°C or lower scenario. various climate scenarios to test the resilience of the business mode!. It will also provide Group, guided by its advisers Buchanan
climate-related time horizans related to the scenarios and disclose how the outcomes and Alfa Energy. will clearly define risks and
of the scenario analysis influenced strategic planning and any actions taken as a result. opportunities identified over the short,
= - A - - medium and lang term,
In conjunction with its efforts to define a Net Zero pathway to satisfy the requirements -
of the SBTi, the Company will also conduct a financial resilience test of its supply Following conclusion of the LCA, the
chain to assess energy source cost implications as well the associated emissions Company will disclose its business model
implications. resilience testing, as well as climate-related
time horizons for various scenarlos and
- - - . . how the outcomes of the scenario analysis

influenced strategic planning and any
actions taken as a result

Risk Management

TCFD Considerati Report on TCFD recommendati

Describe the The Environmental and Social Impact Assessment (‘ESIA") for the Vares Project commissioned by 1 Compliant. - [

organisation’s the Group and completed with international consultants Wardell Armstrong considered the Vares

processes for Project haseline and identified potential sources of impact from across the mine life (construction,

H e . operation and closure). An assessment of the magnitude of impact was made and methods of

identifying and avoidance, mitigation and management determined to limit the environmental and social impacts

assessing climate- arising as a result of the Vares Project development. Climate change impacts are considered from

related risks. two environmental perspectives, the impact of the Vares Project on the climate and the effect of
global change on the Project. On the Raska Project. a programme of exploration work is ongoing and
climate related risks will be identified and assessed as part of the future scoping study stage of the

= Racka Project. - - Cw - - "

The Company’s risk management processes are disclosed within the Principal Hisksand = " . -

Uncertainties section on page 42 of this annual report.
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Risk Management

TCFD Consideration

Describe the
organisation’s
processes for
managing climate-
related risks.

Report on TCFD recommendations Statement of compliance

The Company has developed an Environmental and Social Management System (‘ESMS’), which
guides the implementation and monitoring of the mitigation and management methods identified
in the ESIA, The ESMS comprises corparate policies, the ESIA, and environmontal and sooiol .
management plans and action plans.

The Board and management team have been committed to developing a mining project in harmony
with the local environment and communities, taking appropriate and robust steps in the pracess to
meet this objective. Bosnia and Herzegoving's electricity grid is powered incieasingly by renewable
energy sources, but a significant proportion still comes from coal powered energy sources. The
assessment of these risks in the context of strategic planning and capita! aflocation informed the
approval and development of a small-scale solar project at Eastern Mining's Vares administrative
building.

The Company considers that thi most materlal climate-related risks will occur once the mine
and Processing Plant are operational. Therefore, the greatest appartunity to reduce those risks
{including emissions risk, carbon taxes and other associated transitional risks) is during the design
and construction phase nf the Project. Energy supply for powering mining and processing activities
is deemed a material area of climate-related focus, as well as fuel types for powering the mobile
fieet. Hydrogen powered trucks have also been considered for the mobile fleet and the Company will
continue to assess investment into low-emission operating technologies.

R

Compliant.

Describe how
processes for
identifying, assessing.

related risks are
integrated into the
organisation’s overall
risk management.

and managing climate~

The ESIA was developed alongside and in close collaboration with Ue definitive feasibliity study tor
the Project, This means that environmental and social aspects have been integrated into the overall
design, avoiding many potential significant adverse impacts.

Compllant.
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Metrics and Targets

_,S(qtément of compliance

*Repur L on TCFD recommendations P

STCFD Consideration * -

Disclose the

metrics used by the
organisation to assess
climate-related risks
and opportunities in
line with its strategy
and risk management
process.

Carbon emissions will be reported in Streamlined Energy and Carbon Reporting ("SECR"), Net Zero,
and Carbon Disclosure Project ("CDP"} reports. Since SECR is energy-related, the Company will also
reportits energy reduction and document its energy efficiency measures. It has also committed

to using LCA to assess its impacts on the environment during the operational lifetime of its mines
and process plants. This will map all energy and manufacturing inputs and associated emissions
throughout the product life cycle (i.e. raw material acquisition, processing/manufacturing, use, and
end-of-life treatment). Besides global warming, other potential relevant environmentat performance
indicators will also be adopted as appropriate {e.g. acidification potential. human toxicity, freshwater
aquatic ecotoxicity).

Not yet compliant.

The Company has not
yet provided the required
metrics or targets. During
2023, the Sustainability
Working Group. guided
by Buchanan and Alfa
Energy, will clearly define
metrics beyond scope
1.2 and 3 that will aid its
analysls of climate-related
performance

Disclose Scope

1, Scope 2 and, if
appropriate Scope 3
greenhouse gas (GHG)
emissions and the
related risks.

Scope 1 & 2 GHG emissions are disclosed in the SECR on page 72 below.

Senpe 3 GHG emissions and the risks related to GHG emissions are not yet disclosed. The
Company intends to develop this disclosure during 2023.

Partially compliant.

The Companyis not yet
compliont on Soopoe 3
disclosure and intends to
develop this disclosure
during 2023.

Describe the

targets used by

the organisation to
manage climate-
related risks and
opportunities and
performance against
targote.

GHG reduction strategy:

30%
Target a 30% reduction in combined Scope 1 & 2 GHG emissions by 2027, from a 2024 baseline (i.e.
from the first full year of concentrate production)

Zero

Develop a Net Zero strategy during 2022 and 2023 (measures for emission reduction and shape
boundaries of an eventual effective net zero target, including Scope 1,2 and 3 evaluation and
warkshoo, develop and publish strategy document)

SuTi

Commit to emissions reduction through SBTi for external verification of sustainability strategy and
defined goals during 2022 and 2023

Not yet compliant.

The Company has not yet
provided a description

of the targets to manage
climate-related risks and
opportunities as these risks
and opportunities have not
yet been fully defined.

It intends to complete a
LCA for the Vares Project
during 2023 which wall
incorporate the operational
climate-related risks and
opogortynities, enabling
appropriate targets 10 be
provided.
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S y of esti d total GHG during the co, CH, N,O CO,e™
Life of Mine
tonnes tonnes tonnes tonnes
I
Tree Feliing at Rupice & TSF N/A N/A NIA 18,494.93
Rupice Underground 40,861.86 229 16.77 45,105.31
Rupice Surface 46,857.10 262 18.09 51,723.16
VPP Qperations 6.149.97 0.34 237 6.788.63
Ore haulage 7.490.96 0.42 289 8,268.88
Tailings haulage 6.448.74 0.36 249 711843
Container transport to Rail 18,830.31 1.05 7.27 20,785.81
Explosives N/A N/A N/A 1,104.32
Staff Bus Service 9.403.06
— — — I
Rupice Etectric Load 85.884.59
VPP Electric Load N/A N/A N/A 320.,680.09
ITotal Scope 1& Scope 2 S - 575,357.22|

Notes:
i. CO,. CH,, N,0. emissions have been estimated based on IPCC Nationat inventory Methodology. Votume 2, Chapter 1 and IFC's Carbon Emissions toot

il. CO,e emissions were estimated based on a global warming potential of 1, 28 and 265 for CO,. CH, and N, 0. respectively IPCC AR5, 2015).
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Calculating our impacts

Streamlined Energy & Carbon Report

Scope 1, Scope 2 greenhouse gas (GHG) emnssmns.
and the related risks

Scope 1 and scope 2 GHG emissions for projects are
calculated and reported as part of the Company's
SECR and as part of its COP reports., .

The Company has assessed its energy fuel
consumption and has determined that energy
consumption is above the 40 MWh threshold set by
the SECR for reporting in the comparative period.
and as such the Group reports its greenhouse gas
on an annual basis in kg of carbon dioxide equivalent
resulting from:

the combustion of fuel (direct Scope 1 emissions)

and that resulting from the purchase of electricity
(indirect Scope 2 emissions).

The kg Emissions for the year ended 31 December
2022 are significantly higher than the prior year due
to the intensive construction works that have been
underraken an the Vares Project construction. Once
the mine site, processing plant and logistics activities
are operational, the Company plans 1o set a iew
haseline unon which to better measure performance
and drive carbon efficiencies.

«®>

. — T )
Total UK Non UK Total UK Non UK
0%/01/2022- 01/01/2022- 01/01/2022- 01/01/2021 - 01/01/2021- 01/01/2021 -
Location-based Reporting 31/12/2022  31/12/2022  31/12/2022  31/12/2021 31/12/2021 31/12/2021
Emissions from combustion of gas 0. 0 } 0. O K 00 2.1
Emisslons from combustion of fuel for transport i )
PUTDOSOS 1 ( 45.4 ! 00} 454, 0.0 0.0 00
Emisslons from other activities which the company i i
own or control including operation of facilities L 9205 00, 920.5 1786 0o 178
Emissions from purchased electricity 2 30331 2% 301.2 163 18 161.1
Scope 1+2 1269.2 | 211 12671 2827 1.8 280.8
i I
Underlying energy (kWh) 3.733.065 I 10,667 I 3,722,398 746,938.0 8,550 738,388
1CO,e / FTE (Scope 1 +2) 875} I R 2.59
Average Headcount 145} i 109

Meathodology

with its Projects.

\ -

Qur greenhouse gas emissions have been calculated on an average headcount employee ratio.

Emissions have derived from accurate consumption information on Utlhty bills and fuel expend:ture

GHG emissions have been calculated in accordance with the GHG Protocol Corporate Accounung and Reporting Standard {revised edition, usmg the location-based
method on the Scope 2 calculauon method together with (he Iatest emission factors from recognised public sources in the various jurisdictions the group operates.

In addition. the Groups carbon emissions disclosure has been undertaken in accordance with the Compames "ACt 2006.

This intensity metric is the best measure available to the Group given the geographical diversity of the operations and with the Groi.vp nox”y“et in production phase”

This is the first year the Group have calculated our Scope 1and Scope 2 GHG emissions and worked alongside SCS to assist with our carbon emissions reporting.
This suporis yreater hiunsporancy and asourady of date, o

A

~

it
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Net Zero roadmap

Energy

Adriatic is committed to using energy and resources
efficiently and sustainably, proactively evaluating
options where this is a commercially viable approach,
to increase the use of non-fossil fuel sources of
energy and to optimise the energy efficiency of
operations. The Company has incorporated energy
efficient elements into the design of the mine and the
plant, including energy saving systems, insulation and
recycling of energy and heat in ore processing.

GHG reduction strategy.

30%

Target a 30% reduction in combined Scope 182 GHG
emissions by 2027, from a 2024 baseline (i.e. start of
metal production) .

Zero

Develop a Net Zero strategy {measures for emission
reduction and shape boundaries of an eventual
effective net zero target, including Scope 1.2 and

3 evaluation and workshop, develop and publish
strategy document) during 2022 and 2023.

SBTi

Commit to emissions reduction through SBTi (Science
Based Targets initiative) for external verification of
sustainability strategy and defined goals during 2022
and 2023.

By submitting the Science Based Target initiative
(SBTi), Adriatic will have to reduce and report its
emissions, If the Company intends to stay on track in
achieving Net Zero, the Company will have to measure
its reduced emissions every financial year.

Carbon and the supply chain

In 2022 Adriatic entered into offtake agreements
with four international commodities trading and
smelting companies (or ‘offtakers’) for the purchase
of concentrate production from the Vares Project,
including a zinc concentrate to Boliden AB.

Boliden is a Swedish, multinational metals, mining,
and smelting company headquartered in Stockholm
and has had a strategic focus on reducing its C02
emissions since 2016, to advance zero-emissions
mining.

To address global climate change objectives, natural
resources supply chains are rapidly aligning to ensure
to efficient extraction, processing, shipping and
refinement/smelting of products as part of full lifecycle
assessment that monitors and manages waste and
energy efficiency.

Boliden has established a clear sustainability policy
and supply chain agenda that looks to address these
key areas of operational impact and drive improved
performance in line with the targets of the Paris
Accord and international climate risk frameworks such
as TCFD.

As part of the initial ‘ESG Evaluation of Business
Partners' screening process. Adriatic was asked

to conduct a thorough self- assessment followed

by the Boliden teams investigation into specific
potential risk factors, such as water management,
tailings management, community relations, GHG
performance and country risk. These focus areas will
be key areas for further review as part of stage 3and 4
assessments.
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Adriatic Foundation

Supporting and promoting local communities associated with Adriatic’'s operations.

THE ADRIATIC

FOUNDATION

The Adriatie Foundation ("Foundatien”}ic a
aharitable initiativo oetabliched by Adriatic Metals
i 2021 to support local cominunites around the
Vares Project and create a positive long term
legacy.

The Foundation is managed by a Board of Trustees,
which includes four independent representatives from
the region surrounding the Vares Project and meets
quarterly to discuss and approve submitted proposals
that meet the Foundation’s objectives.

Focus

Following surveys with focal residents to understand
the areas of primary local need, the Foundation has
chosen to focus on supporting education, health,
culture, and environmental projects, in order to directly
address:

concerns for the local environment as a result of the
experience of poor mining practices in the past;

inadequate primary health care provision in the region;
and

a scarcity of employment opportunities and the fear
this would not be alleviated by Adriatic as locals lacked
relevant experience.

/

- Tunding and Independonco

' The Foundatlon Is entirely funded by the donations
of benefactors who pledge their support to
enable the financing of new projects. avoiding the
nnssihility of any direct benefit.

In accordance with the law on associations and
foundations in Bosnia and Herzegovina, the
urganisadun inplenients its gowl through on
noependent buard vl trusiees canpised of
prominent members of the communities ot the

« municipalities of Kakani and Vares, Reqular board
sessions foster an iIndependent and transparent
ropport to drive eontinusl awaronoce of lecal
opportunities.

\

Foundation Investments

The flagship education initiative in 2022 offered

free English lessons to residents in Vares. Adriatic’s
operations are bringing a number of international
people to the town, and it is recognised that
conversing in English will enable residents to further
capitalise on this increased economic activity. The
initiative was a huge success, with 227 individuals
taking the six-month language course, including all age
groups from 7 to 70 years old.

The Foundation also launched a scholarship
programme. Research had uncovered that there

were many such schemes at university level,

but few for high school students. Therefore, the
Foundation established a programme to provide much
needed funding for the education of children from
disadvantaged backgrounds, through which a year's
school funding was provided for 25 local students.
The programme in 2021 had 47 applicants;in 2022
another 47 people applied, reflecting the increased
awareness of the Foundation's activities and efforts to
raise its profile in the local region.

T e —————

= ——————

T

. me—p 1

:Le:rzjz?sr?: s(:] :e s Vildana Mahmutovic Head of Sustainability :
Director Sanela Karic Adriatic Metals Non-kxecutive Director !
Trustee Gordana Lukic Resident of Vares - long term experience in NGO sector i
Trustee Mirela Masic Resident of Kakanj - cwvil §érvant

Trustee Nysret Muftic Resident of Vares - police administrator

Trustee Zlatko Jarmanovic Resident of Vares - forestry worker

Secretary Atmedina Likic Eastern Mining Information Centre Manager

"As a help with the costs of
studying, this scholarship means
a lot to me, and | am very happy
that through today's positive
experience, | have had the
opportunity to help.”

Scholarship hotder from Kakanj

Under the environmental focus, a grants programme
was set up for sustainable projects. Residents and
organisations are invited to apply for funding for
projects that they feel will have a positive impact on
local ecology. Applications from two environmental
projects have been approved to date: one for the
installation of solar panels to provide electricity for the
Hikers' Assaciation in the mountains - to support its
conservation activities; the second for the Fishermen's
Association's project to breed fish and reintroduce
them to the local rivers to increase the population.

Adriatic employees have also supported a number

of environmental initiatives, including road clearing
and afforestation activities. For some of the projects.
scholarship holders were invited to develop their
environmental awareness skills to encourage a culture
of ecological responsibility amongst attendees.

Despite only being founded last year, the Foundation
has already been able to deliver some community-
focused projects. To address the target health
objectives. itis planning a number of activities to
improve the understanding of mental health and
also raise road safety awareness. Interactions with
the local community continue to inform the strategy
for defivering programmes that will provide the
greatest benefit. Many of Adriatic’s contractors are
currently contributing towards these initiatives, and
a percentage of the profits from Adriatic’s revenues
are set aside as a source of continual funding once
operations begin, in addition to the seed funding
already provided.
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Supporting and promoting local communities associated with Adriatic's operations.

NEW PROJECTS

Projects that have received supported have focused on taking actions that reduce the negative impact on

the environment and promote sustainable practices. These initiatives can bring together both individuals and
business to demonstrate ecological responsibility by conserving energy. reducing waste and protecting natural
habitats,

Zvijezda Hunting Club

Zvijezda Scout Association "
Vares project:

Vares project:

“Technical modernization of hunting and

love nature. llove Vares breeding infrastructure”

Sports Fishing ) .
Society project: Association for the Protection of
" Animals Skitnica Kakanj praject:

Preservatinn ntentinn and improvement af the |
fish stock through actions to preserva natural ‘Don’t throw garbage on nature and flowers’
angt artifininl ntonking .

Néw Beholarshios tor Vares, Kakani and Breza
Municipalities

Eco Association Medena Association Center for Ecology During 2022 and into 2023, 29 scholarships are being
dolina Kakanj project: and Sustainable Development awarded to students from both secondary schools
(CEKOR) Kakanj project: and higher education institutions, with the objective of
‘Let’s protect nature - treasure that Is providing assistance to children who have achieved
disappearing’ ‘Celebrating Earth Day 2023’ exceptional results and who face severe social

barriers, including financial hardship.

New Project

The latest initiative is the funding of a cultural centre in
GSS Kakanj Rescue Club Vargs thatis dedlcqted to ||nk|ng and developmgvlocal
A iation project: projects, collaborating and sharing knowledge with
Ssociation project: other NGOs, providing cultural events, adult education
courses, and training in small business skills.

Cleaning. arrangement and marking of the hiking
trail Bukovica - Bobovac
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Building a strong foundation for enduring success

Corporate structure

The corporate structure of the Group
as at 23 March 2023 is as follows:

Adrlatic Metals PLC
England & Wales

Company Number: 10599833

1
Adrlatic Metals Jersey Limited Adriatic Metals d.0.0. Adrlatic Metals Holdings BIH Limited Adriatik Metafi d.o.0.
Jersey Serbla England & Wales Bosnia and Herzegovina
ampany Numher 138204 Campany Number: 21609021 Company Number: 13430806 Company Number: 61-01-0023-21

Adriatic Metals PLC is a public limited company
incorporated in England and Wales on
3 February 2017,

The Company's principal assets are its investment, via
Adriatic Metals Holdings BIH Limited, in the Group’s
wholly owned subsidiary Eastern Mining d.0.0. and its
direct holding in Adriatic Metals d.0.0. (formerly RAS
Metals d.0.0.) which comprise the Raska Project in
Serbia.

Eastern Mining d.0.0. was registered in Bosnia and
Herzegovina on 19 May 2008. Eastern Mining is the
main operating entity of the Group and holds the Vares
Project concession which comprises the Rupice and
Veovaca deposits.

Adriatic Metals Holdings BiH Limited was incorporated
on 1 June 2021 and acquired the entire share capital
of Eastern Mining d.0.0. from Adriatic Metats plc on 30
September 2021 as part of the Group's preparation for
entering into the Orion Project Finance Package.

Adriatic Metals Services (UK} Limited
England 8 Wales
Company Number: 03781581

Eastern Mining d.o.o.
Bosnia and Herzegovina
Company Number: 43-01-0404-13

Adriatic Metals Trading & Finance BV.
Netherlands
Company Number: 863359577

Adriatic Metals Trading & Finance Ltd,
Jersey
Company Number: 145475

Tethyan Resources Jersey Ltd Taor d.o.0.
Jersey Serbia
Company Number: 106154 Company Number: 20975393
[ Tethyan Resources d.o.o. ]
Serbla
Company Number: 21185531
T

Globa! Mineral Resources d.0.0.
Company Number: 21164429

Adriatic Metals Trading and Finance Ltd was
incorporated on 28 September 2022to actas a
trading and finance company for the Group and is the
borrower under the Orion Debt Finance Package.

Adriatic Metals Trading & Finance BV, was
incorporated on 14 December 2021 but remains
inactive and is expected to be liquidated during 2023.

Adriatik Metali d.0.0. was incorporated on 8 April 2021
and has had limited operating activity during the year
to 31 December 2022.

Adriatic Metals Jersey Limited {formerly Tethyan
Resource Corp.) and its wholly owned subsidiaries
were acquired on 8 October 2020. The acquisition of
the remaining share capital of Adriatic Metals d.0.0.
occurred on 22 February 2021.

Adriatic Metals Services (UK) Lid provides consuttancy

and procurement services to other members of the
Group and also has an option agreement pursuant to

which it may acquire the entire share capital of Deep
Research d.0.0. which holds the Suva Ruda licence in
Serbia though has no equity interest in that entily at
present.

The Group is carrying out an internal rearganisation
of its Serbian entities to simplify the Group structure.
Currently there are four wholly owned Serbian
operating entities within the Group, namely: Global
Mineral Resources d.0.0., Tethyan Resources d.0.0.,
TAOR d.0.0. and Adriatic Metals d.0.0. The Group's
intention is to merge these entities into the existing
entity Adriatic Metals d.o.0. leaving this as the sole
operating entity.

As part of the reorganisation, an application has been
submitted to the Serbian Ministry of Licences to allow
the Kremice and Kaznovice licences to be transferred
from Global Mineral Resources d.0.0. and TAOR d.o.0.
to Adriatic Metals d.0.0. respectively, and permission
has been granted. The transfer process will result in

KEY
All shareholdings 100% unless otherwise stated

Holding Company
Operating Company

I Hybrld holding and operating company I

the Company's related party batances with Serbian
entities being transferred to Adriatic Metals d.o.0.the
new licence holder. This reorganisation is ongoing as
at the signing date.

The strategic report of Adriatic Metals PLC on the

preceding pages was approved and authorised for
publication by the Board of Directors on 30 March

2023 and was signed on its behalf by:

Michael Rawlinson
Chairman of the Board
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Company directory

A Adriatic Metals

Board of Directors

Michael Rawlinson*
(Chairman)

Peter Bilbe*
(Nun-Executlve Dhieciu)

Paul Cronin
{Managing Director & Chief Executive Officer)

Julian Barnes*
(Non-Executive Director)

Sandra Bates*®
(Non-Executive Director)

Sanela Karic
(Non-Executive Director)

* Determined by the Board to be independent In accordance with the Quoted Company
Alliance’s Corporate Governance Code (QCA Codel.

Chlef Financial Officer Stock Exchange Listings

Mike Norris London Stock Exchange (LSE:ADT1)
Australian Securities Exchange (ASX:ADT)
OTC Market (OTCOX-ADMLF)

Company Secretary

Jonathan Dickman, Gabriel Chiappini
{joint secretaries)

Registered Office

Regent House, 65 Rodney Road.
Cheltenham GL50 THX

+44 (0) 20 7993 0066

Australian Office

Share Registrars

Computershare UK:
The Pavilions, Bridgwater Road, Bristol BS13 8AE

+44 (0) 370 702 0003

Computershare Austratia:
Level 11,172 St George's Terrace, Perth, WA 6000

+61 08 9323 2000

Country of Incorporation

Level 1, 10 Outram Street, West Perth WA 6005,
Australia

+44 (0) 20 7993 0066

Brokers

Canaccord Genuity Limited, 88 Wood Street,
London EC2V 7QR

RBC Europe Limited, 100 Bishopsgate, London
EC2N 4AA

Stifel Nicolaus Europe Limited,
One Broadgate, London EC2M 2QS

Auditors

BDO LLP, 55 Baker Street, London W1U 7EU

England and Wales

Registered Number

10599833

Web site

www.adriaticmetals.com
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a. Board Compaosition

At 31 December 2022, the Board comprised a
Non-Executive Chairman, a Managing Director and
Chief Executive Officer, and four other Non-Executive
Directors ("NEDs"), three of whom are considered
independent. As part of its annual performance
evaluation process the Board, in conjunction with

the Remuneration & Nomination Committee, keeps
its structure under review in order to maintain an
appropriate balance of executive and non-executive
experience and skills.

The Board considers the following NEDs who served
during the year to have been independent Peter Bilbe,
Julian Barnes, Sandra Bates and Michael Rawlinson.
™MOno of thece Cliwctun s Is ar has hean an amployee,
had a significant business relationship or close family
ties with related parties, or represented significant
shareholders, although they all hold (or previously held)
non-performance related options to acquire ordinary
shares in the Compans

The QCA Code recommends thai, In Ue literests

of maintaining their independence, NEDs shoutd

not normaiiy participate in pelormance-related
remnurieration sulienees or heve 8 significont

interest in a8 company share option Scheme; any
pertormance-relatea remuneratton for NEDs should
be proportionate, and shareholders must be consulted
and thelr support ubtained. However, in Adriatio’c 0aso
the options granted tu the NEDs have no performance
conditions and vested fully on the date of grant, and
itis not considered that they compromise the NEDs’
independence,

The Board has not yet considered it appropriate to
nominate a Senior Independent Director but will keep
this under review.

b. Board Performance Effectiveness Review

Board discussion on evaluation o
and design

c®-

The interviews were structured to seek the Directors’ views on a number of subject areas including those
outlined betow.

The overall composition of the Board was considered,
taking into account the balance of skills represented
by Board members relative to the current and future’
requirements of the Company together with gender

A review of strategic oversight and direction .

Discussion on the provision of information ~ focus,
relevance and quantity

diversity. Views on governance and the composition and

sheet distributed

¥

One-to-one interviews !

Findings documented by Chairman
and Company Secretaries
indings discussed with Independent
Non-Exgculive Directors

( Findings discussed with CEO )

Board discussion af findings and
action plan for implementation

The mast recent board performance effectiveness
review was undertaken internally during November
and December 2022 through one-to-one interviews
conducted by the Chairman, Michael Rawlinson,
supported by one of the Company Secretaries.

C

Skills matrix and discussion )

November 2022

22
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workings of the main Board Committees was

Thi rkin f thy rd and interpersonal dynamics
e workings of the Board and interpersonal dy! evaluated.

Focus on leadership and corporate culture, including
suyccession planning.

~

As part of the board's performance evaluation and within the remit of the Nomination Committee. the Adriatic
Board undertook a skills self-assessment matrix review. The skills categories chosen were all discussed and
noted as likely to be required as Adriatic completes its construction phase and moves into production/steady
state. The outcome of the self-assessment was as follows:

rDit;.::ussion around risk management including evaluation and reporting

Chart X; Adriatic Board Skills Matrix Self Assessment Déc-22

8 Expert - Deep knowiedge / formal qualification or experience over many years :
M Moderate - Moderate skills / experience — knowledgeable but not highly skilled

@ Aware - Some knowledge and can follow a discussion

M2A ) ]

Sackl & Gommunily Managerent " _—
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Project Development & Uperations. e T R E—

Project Evaluation & Feasibiity Studles ’ : T ———
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" Strategy
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Board composition

Directors were generally broadly happy with the size of
the Board and skills on the Board at the moment (local/
mining/exploration/financialicorporate/legal). Three
potential areas were identified where another skill
could be added:

£SG. No deep sustainability experience fromindustry
or regulatory side on the Board. Not especially an
issue if are planning to upgrade expertise in the
Company at an executive level or through the use of
consultants.

M&A. Should the Company acquire a material
asset in another jurisdiction or commodity. it may
be appropriate to seek requisite additional skills
({depending e.g. on the jurisdiction).

2022 Board Perfarmance Effectiveness
Review Findings

The findings of the Chairman'’s board
performance effectiveness review were collated
and considered amongst the Non-Executive
Directors before being relayed to the CEO. The
resulting r ions were di dand,
where appropriate, approved by the Board.

The principal observations and recommendations
arising from the 2022 board performance
effectiveness review process were as follows:

Overview

The Company has had another very successful year of
growth in 2022:

Non-mining/continental European perspective. It was
noted we have a Board that is primarily UK/Australian/
Bosnian in focus with a heavily mining oriented career
history. A director with perspectives away from the
industry and with a different but retevant relationship
network in regulatory/political spheres might add good
vatue. This might be especially relevant if the de-
globalisation initiative gains momentum and regional
natural resource policies become more muscular.

In summary, the Board felt that there was no immediate
need to make changes to board composition quickly
but there should be a watching brief to move in the
next 12 months or so. Once the Company is in
production and/or has made a major strategic move, it
will be clearer how board size and composition should
be progressed.

It has achieved its major milestones at the Vares
Project to keep it on budget and on schedule during a
difficult operating environment;

It has done this through some very good HR initiatives
~onboarding some great new hires and providing
ongoing development for personnel;

Safety and culture have been a priority and it has been
good to see such good progress on LTIs lost-time
injuries) and other metrics in this area. The Company
continues to have excellent relationships with its local
stakeholders;

It has made substantial progress strategically - in
resource growth at Vares, in its understanding of its
Raska asset and in the development of its multi-mine
strategy: and

Ithas made great progress in the financial markets —
with the share price outperforming in absolute terms
and relative to peers. This has been assisted by a
strong investor relations and social media presence
which has helped secure the acquisition of some key
new shareholders.

As the Company enters the final construction phase
of the Vares Project, it is clear that both the complexity
of the business and the overall level of risks it faces will
rise. This willimply a need for a greater focus from the
Board and management.

Value and role of the Board

There remains a good level of understanding regarding
the Board and its role. The Board has high confidence
in the management team and understands that itis
management's role to manage the business. The
Board is there to help management set the standards
and agenda and provide mentorship and support. The
relationship with the Board has matured over the last
couple of years and Board members report that they
feel more valued and engaged now that on-site visits
have become more possible post-Covid.

Focus on major challenges

There was a strong sense that the Board was
spending the appropriate time and focus on the issues
that mattered most. Itis appropriate that it is focusing
mainly on the issues affecting the immediate delivery
of the Project but it was also noted that the initiatives
in the past year to develop a business development
strategy were well timed.

There is a realisation that the immediate focus will
change from construction/skills acquisition and
financing to the optimising of systems — continuous
improvement in production, reporting, safety. training,
waorking capital etc.

The Board was broadly happy with the areas of
immediate focus (including e.g. safety, budgeting,

HR systems which received positive mention), but
noted that tighter contro! was needed over contractor
management (in drilling, civils and mining).

Areas where the Board felt it should focus more on

in 2023 include contractor management, optimising
information systems for production, incident reporting,
haul road wulnerability (slippages etc) and overall
readiness for incidents and emergencies (evacuation
drills etc).

Recommendations:

Management to report back on learnings from
issues beyond just safety - including areas such
as contractor issues - in order to institutionalise
Adriatic as a learning corporation,

Strategic insight

The Board appreciated the strategic deep dive held
in 2022 and was overwhelmingly positive about

the contribution from the new Head of Business
Development. Whilst there is agreement with the
strategy as set out in earty 2022, it was felt the Board
should revisit the broad approach annually to re-test
its applicability {commaodity focus, target scale and
stage of development, country focus).

Recommendations:

Head of Business Development to refresh
corporate strategy to Board during 2023, re-
testing the hypothesis of a European focus with
base, precious and critical minerals. Specifically
update in the context of the de-globalisation

_debate, critical mineral availability in Europe and
related European policy.
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Insight into the business and information flows

The Board felt there was very good information flow
from management. The CEQ is very transparent
around the key issues and opportunities and the
monthly updates were highly valued, which is key to
building trust with the Board.

Recommendations:

Improve board planning for board content to make
the process more efficient as the quantity of
information ramps up. This will involve:

1. Grouping committees with quarterty board
meetings to make a 1.5 to 2 day board meeting,
with committee Chairs to report key findings to
full Board.

2. Workflow planning so the focus of each
quarterly board meeting is known a year ahead
(e.g. results/strategy/budgeting).

port

Information contained in the board materials have
been increasingly comprehensive in 2022 and covers
all the key data but remains concise, which is highly
appreciated by the Board. Individual presentations
from department heads are valued and as the
Company grows the Board felt it important to allocate
more time to the board meetings in order to consider
all the material provided by management.

3. Managing the agenda for each board meeting
more carefully. The UK-based Company
Secretary, Chairman and CEO to work on main
focus and key management presentations
for each board session. To assist with this,
management needs to summarise key risks and
opportunities in their presentations in order to
highlight these for the Board.

4. Making use of Diligent for committee materials
aswell.

Need regular updates from the UK-based Company
Secretary onlegal context and governance
environment, including a potential move to the
premium acgment of the main board of LSE.

This may involve training for the Company Secretary
andor individual NEDs.

Risk discussion

The risk discussion has improved markedly over 2022
with a good risk register involving the whole Company.
The CEQ's very close eye on the business is seen as a
real asset in terms of risk management. The Company
has also responded well to risks as they evolve -
quickly. transparently and with integrity.

There needs to be more consistency of focus on risk
in every quarterly board meeting - to look at the top
10 risks more often and update them as risks evolve
(politicalloperationalipeople/contractors etc).

The Board members have been most focused

on evolving risks with construction; the haul road
(construction and post-construction risks eg.
accident/landslide/blockadey; skills acquisition and
training: ERP and systems reporting; and contractor
management.

The Board noted that producing companies often
have a risk tolerance matrix, including matters such as
maximum leverage, minimum liquidity, and also some
strategic/operationaligeopolitical metrics which are
used to guide strategy eg. AISC., LTIFR, resource life,
country exposure.

Recommendations:

Management to report back to Board on
preparedness for prospective risks including ERP
systems for production, haul road vulnerability,
skills availability in key departments.

Develop a risk tolerance matrix at some stage -
especially for post-production and if M&A under
consideration.

Include risk matrix as standing item for each
quarterly board meeting,

Culture and behaviours

The Board recognises this has been a key area of
focus in 2022 with the CEQ leading from the front. The
internal and external representation of the Company’s
vision and values has been first class. There have been
clear messages supported by the Board. including
regarding safety. diversity, empowerment, up-skilling,
communities.

The Board felt it should revisit the successes in
relation to culture and assess where more work was
needed. The Board had the impression the Company
seemed to have had more success internally than with
external contractors - therefore the Board considered
it should revisit what more needed to be done in that
regard.

The Board considered that thought should be given to
appropriate team-building opportunities and activities
for senior management in the year ahead.

Recommendations:

Revwisit approach to senior managers’ leadership
and culture training.

Revisit and refresh way we promote and maintain
our culture and values with contractors.
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People

The Board has been impressed with the quality of the
senior managers this year and is happy to see that
the CEQ is better supported as the Company enters
into a critica! year in its development. Adding quality
senior managers incrementally de-risks the Project
and also makes for a better and sustainable working
environment for all.

There has been good work on succession planning
and talent development. Whilst HR updates have been
long and detailed, the focus of board reporting should
be more on key hires, addressing skills deficiencies
and succession planning for a mine without expats,
taking into account the views of the new General
Manager Operations.

Regarding succession planning, the Board felt

it premature to discuss given the executive
management team was so new ~ but emergency plans
should be in place in the case of sudden departures
and a three-year devetopment plan for nationalisation
of key executive roles would be welcome.

Board dynamics

Board dynamics have improved markedly during
2022 with a return to more face to face meetings
post-Covid. The monthly informal updates (via calls)
complement the longer formal face to face quarterly
board meetings well. As a result, Board members feel
engaged and included.

Engagement is especially good where all Board
members can be present for the twice-yearly on-site
meetings. Board members are encouraged to stay
on to get to know key team members after board
meetings and/or visit the team in London if they are
passing through. Supporting management can only
be possible if Board members know the key people
and are across the key issues. More personal contact
means better advisory outcomes.

For good governance the Board felt that NED'
meetings should be held more often, e.g. twice a year,
perhaps at the end of each site visit.
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¢. Board Terms of Reference and Powers (see
Board Charter in Schedule 1 to Corporate
Governance Manual on the Company
website)
The Board derives its authority from the shareholders
under the Company’s Articles of Association. Its main
duty is to drive the strategic direction of the Company
while ensuring that appropriate resources are available
to meet objectives and monitor management's
performance. Members of the Board have collective
responsibility for the performance of the Company
and must ensure that all decisions are taken in the
interests of the Company as a whole, taking into
account the interests of the various stakeholder
groups. .

Whilst the Board has delegated the normal operational
management of the Company to the Managing
Director and CEQ and other senior management, it has
reserved to itself specific matters including:

Approving the Company’s remuneration framework;

Reviewing and ratifying systems of audit. risk
management and internal compliance and control,
codes of conduct and legal compliance;

Approving and monitoring the progress of major
capital expenditure;

Approving and monitoring the budget: and

Approving the annua! and interim accounts.

The Board Charter requires that, where practical, the
majority of Board members should be independent
Non-Executives. An independent Director is a director
who in the Board's opinion is free of any interest,
position, association or relationship that might (or
might be perceived to) influence materially his or

her capacity to bring an independent judgement to
bear onissues before the Board and to actin the

best interests of the Company and its shareholders
generally. *

d. Director Commitments (also see
R fon & Nomination Committee

Report)
The services of the Managing Director and Chief
Executive Officer, Paul Cronin, are supplied under a
contract with Adriatic. He is not required to provide
these services on an exclusive basis, although any
services provided to third parties must avoid conflicts
of interest or any interference with his obligation to
provide services to the Company.

Mr. Cronin has a separate agreement with Eastern
Mining d.0.0. (an operating subsidiary of Adriatic) in
respect of his role as Director of that company.

All Non-Executive Directors acknowledge in their
letter of appointment that the nature of the role
makes it impossible to be specific on maximum time
commitment and that at certain times of increased
activity. the preparation for and attendance at
meetings will increase. All Directors are expected

to attend all board meetings {either in person or by
telephone), the AGM, one annua! Board strategy
meeting a year, committee meetings where
appropriate, meetings with the Non-Executive
Directors, meetings with shareholders, any meetings
forming part of the Board evaluation process, and
training meetings.

e. Board Meetings

The Board meets formally once per quarter, with
additionat meetings held as required to review the
corporate and operational performance of the Group
and address any other issues that need to be dealt
with before the next scheduled meeting. The Directors
also hold informal conference calls on average once
per month (during those months where there is no
quarterly Board meeting) in order to receive regular
updates from the Managing Director and Chief
Executive Officer.

During the year, following the ending of the Covid-19
restrictions, the majority of the Board met physically
on a quarterly basis, with those unable to attend
physically participating remotely by video-conference.

c®>

The agendas of the Board and its Committees ensure
that all areas for which the Board has responsibility are
addressed and reviewed during the course of the year.

The Chairman is responsible, with the help of

the Company Secretaries, for ensuring that the
Directors receive Board briefings that are accurate,
comprehensive and timely enough to allow them

to make proper use of them in the fulfilment of their
duties. The Company Secretaries assemble the Board
and Committee papers and circulate them to the
Directors well in advance of the relevant meeting. The
Company Secretaries also take minutes of each board
meeting,

A summary of attendance at board meetings in the year ended 31 December 2022 is set out below:

Maximum Actual
Director Independ possible attendance attendance

ent
Michael Rawlinson Yes 4 4
Peter Bilbe Yes 4 4
Paul Cronin No 4 4
Julian Barnes Yes 4 4
Sandra Bates Yes 4 4
Sanela Karic No 4 4

f. Board Committees

The Board has delegated specific responsibilities

to the Audit & Risk, Sustainability and Remuneration

& Nomination Committees, details of which are set

out below. Each Committee has written terms of
reference setting out its duties, authority and reporting
responsibiiities. It is intended that these will be kept
under continuous review to ensure they remain
appropriate and reflect any changes in legistation,
regulation or best practice.

There is currently no internal audit function, given
Adriatic's modest size, although the Audit & Risk
Committee keeps this under annual review,

The Board considers that, at this stage in Adriatic's
development, itis appropriate for the members of the
Remuneration Committee to be also the members

of the Nomination Committee, and for the meetings
of the two bodies to be held together. However, the
separate terms of reference of the two Committees
will be respected. This decision will be kept under
review by the Board.
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g. Audit & Risk Committee

The Audit & Risk Committee’s overall goal is to ensure
that the Company adopts and follows a policy of
proper and timely disclosure of material financial
information and reviews all material matters affecting
the risks and financial position of the Company. The
Committee meets the Company’s external auditors
and its senior financial management to review the
annual and interim Financial Statements of the
Company, oversees the Company's accounting

and financial reporting processes, the Company's
internal accounting controls and the resolution of
issues identified by the Company’s auditors. Periodic
corporate reports released to the market that are

not audited by an external auditor are also reviewed
and authorised for release in advance by the Audit

& Risk Committee. It also advises the Board on the
appointment of the auditors, reviews their fees and
discusses the nature, scope and results of the audit
with the auditors.

Maximum Actual
Director Independent possible attendance attendance
Yes 4 4

Sandra Bates (Chair)

The Audit & Risk Committee was chaired during the
year by Sandra Bates. The other members of the
Committee were Michael Rawlinson and Julian Barnes.
At the date of the Annual Report the composition of
the Audit & Risk Committee was Sandra Bates (Chair),
Michael Rawtinson and Jutian Barnes. In accordance
with the Committee Charter, all of its members have
been Non-Executive and independent throughout the
year.

The Committee has unrestricted access to the
Group's auditors. The CFO, Company Secretary and
other executives are invited to attend Committee
meetings, as necessary. The Committee meets at
least twice a year and met four times during the year
with all committee members attending each meeting.

The Audit & Risk Committee Report contains more
detailed information on the Committee's deliberations
during the year.

Committee attendance during the year:

h. Sustainability Committee

The Environmental. Social & Governance Committee
was renamed the Sustainability Commiittee inthe
spring of 2022 to reflect the Company's appreciation
of the holistic nature of all aspects of corporate

and operational sustainability. The role of the
Sustainability Committee is to assist the Board in
fulfilling its oversight responsibilities. by reviewing and
monitoring any matters refating to the management
of workforce, community or environmental impacts (in
accordance with the ESG Policy annexed to the ESG
Committee Charter), the management of stakeholder
relationships, and the oversight of permitting and
refevant regulatory risks. The Committee also seeks

to identify opportunities to strengthen the Company's
licence to operate and to strengthen the sustainability
and resilience of the communities and regions where
Adriatic companies operate. it will also provide scrutiny
of, and guidance to, executive management on these
issues.

During the year and at the date of the Annual Report
the composition of the Sustainability Committee was
Sanela Karic {Chair). Michael Rawlinson and Peter Bilbe.
In accordance with the Committee Charter. all of its
members are Non-Executives and the majority were
independent throughout the year. The Committee met
four times during the year with all Committee members
attending each meeting.

Dominic Roberts, Head of Corporate Affairs and
executive lead for environmental, social and
governance compliance acts as the Committee’s
secretary. Critical Resources, the Company’s
sustainability consultants, continued to provide direct
support to the Committee until Q2 of the year when
they had completed the final mentoring stage of their
contract.

1n 2023 the Company will publish its first stand-
alone Sustainability Report. containing more detailed
information on the Company's sustainability activity
and the Committee’s deliberations during the year.

Committee attendance during the year:

Maximum Actual
Director Independent possible attendance attendance
No 4 4

Sanela Karic (Chair)

Michael Rawlinson Yes

4 4

Michael Rawlinson Yes

4 4

Julian Barnes Yes

4 4

Peter Bilbe Yes

4 4
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[ ation & I ion Committee to compensation for the Company's Directors

The Remuneration & Nomination Committee, which and employees. The Committee reviews the .

comprises three independent directors, assists the performance of Executive Directors anq other senior

Board in monitoring and reviewing any matters of management and makes recommendations to the

significance affecting the composition of the Board Board on matters relating to their remuneration and

and the executive team including: terms of employment. It has the responsibility for,
inter afia, administering share and cash incentive

maintaining a Beard that has an apprapriate mix of plans and orogrammes for Directors and other

skills and experience to be an effective decision seninr management, for approving (or making

making body; and recommendationa to the Board on) ehare and cash
erisuriig 1ia die Buaid s Loripuied of UDircatons awards for Directors and other senior management.
who contribute to the successful management of the The Remuneration & Nomination Committee is chaired
Cumpany &nd discharge their dutica having rogard by Meter Bilbe, and itc othar membérs during the

to the law and the highest standards of corporate year and at the date of the Annual Report were Julian
governance. Barnes and Sandra Bates.

T Nervunaration & Memination Committen alnn The Nemunaration £ Maminatinn Cammittee
assumes general responsibility for assisting the Report contains more detailed information on the
Board in respect of remuneration policies for the Committee's role and the Directors’ remuneration and

Company and to review and recommend remuneration  fees,
strateqies for the Company and proposals relating

Maximum Actual
ctor Independe possible attendance attendance

Di

Peter Bilbe (Chair) Yes 2 2
Jutian Barnes Yes 2 2
Sandra Bates Yes 2 2
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J."" The Board as awhole

T T

L

The skills and experience of the members of the Board are set out in their
biographical details below. The experience and knowledge of each of the
Directors enablés them to challenge management and scrutinise performance
In a constructive way. The Board believes it has achieved a good balance of
experience in financial and operaticnal matters. Board members have diverse

The Board does not consider that any of the Directors is in danger of “over-
boarding™ by holding too many directorships at other listed companies to be
able to devote sufficient time to Adriatic's business, and Directors are required
to consult the Board before accepting any new appointment that might cause
a conflict of interests or prevent them from discharging their respansibilities to

New Directors receive a formal induction to the Company including a briefing
discusslon with existing Directors and a site visit to the Project as soon

as practicable. Directors are also provided with a memo on the continving
obligations of a company admitted to the London Stock Exchange (Standard
Segment). a copy of the QCA Code and the ASX Governance, Principles and
Recommendations Guide from the Company Secretaries. Directors also have

national, cuttural and career backgrounds, and gender diversity.

Adriatic effectively.

full access to the Company’s management and agvisors.

k. Listof Directors

Michael Rawlinson
Non-Executive Chairman

Mr Rawiinson was the Global
Co-Head of Mining and Metals at
Barclays investment bank between
2013 and 2017 having joined

from the boutigue investment

bank, Liberum Capital, a business
he helped found in 2007. He is
currently a Senior Independent Non-
Executive Director at Hochschild
Mining, an Independent Non-
Executive Director at Capital Limited
and an Independent Non-Executive
Director at Andrada Mining Limited.

Peter Bilbe
Non-Executive Director

Mr. Bilbe is a mining engineer

with over 40 years Australian and
international mining experience

in gold, base metals and iron ore

in operational, CEO and board
positions. He is currently a Non-
Executive Director of Horizon
Minerals Ltd, an emerging gold
producer and until November 2021
was Chair/Non-Executive Director of
IGO Ltd, an ASX100 company.

Paul Cronin
Managing Director and Chief
Executive Officer

Mr Cronin is a co-founder and
Director of Adriatic and is Non-
Executive Chairman of ASX listed
Black Dragon Gold Corp and a Non-
Executive Director of ASX Listed
Taruga Minerals Limited. Mr Cronin
has over 20 years of experience

in corporate finance, investment
banking. funds management, and
commodity trading, with a strong
European mining focus.

Notwithstanding Mr. Cronin's
additional commitments, the Board
is of the opinion that Mr. Cronin is
not “over-boarded" and s able to
adequately perform his rofe with the
Company.

Julian Barnes
Non-Executive Director

Dr. Barnes is a geologist with
extensive experience in major
exploration and development
Projects. Previously. he was
Executive Vice President of Dundee
Precious Metals with a strong focus
on Balkan mining and development.
Or. Barnes founded and led
Resource Service Group for nearly
two decades, which ultimately
became RSG Global and has since
been sold to Coffey Mining. He is
also Non-Executive Director of Zinc
of Ireland N.L. and Thor Explorations
Limited.

Sandra Bates
Non-Executive Director

Ms Bates is a commercial ang
strategic internationa! lawyer with
over 20 years’ experience agvising
management teams and boards of
both listed and private companies
in the UK and internationally. She

is a risk assessment specialist

and brings extensive experience
of guiding clients in the natural
resources sector through complex
negotiations often with a cross-
cultural element. Ms Batesis
General Counsel & Corporate
Secretary for Elemental Altus
Royaliies Corp, a Non-Executive
Director of ASX Listed Predictive
Discovery Limited and a member of
Women in Mining UK.

Sanela Karic
Non-Executive Director and
Consultant

Ms.Karic, a Bosnian natlonal, brings
awealth of experlence, with 20

years of experlence as a tawyer

and a career spanning corporate
affalrs, mergers and acquisitions.,
and human resources. Ms Karic

is a graduate of the University of
Saralevo. After passing the bar exam,
she bullt her career as a lawyer,
public notary deputy, and for five
years as an Executive Director for
Legal Affairs at the Prevent Group.
Bosnia's largest diversified industrial
corporation with businesses in the
EU. Currently, she Is the shareholder
and CEOQ of Legal Solutions d.o.o.

a law firm In Bosnia, providing legal
and consuttancy services malnly for
forelgn Investors. Ms Karic has also
provided consultancy services to
Eastern Mining d.0.0. providing advice
In the year in respect of permitting the
haul road.
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I. Board Advice During the Year

Critical Resource, a subsidiary of the ERM Group,
was engaged until Q2 of the year to support the
development of the Sustainability Committee.
H2Glenfern was engaged to advise the Remuneration
Committee on its remuneration policy.

m, Internal Advisory Roles

i) Company Secretary

The joint Company Secretaries during the year

were Gabriel Chiappini (Australia) and, until 30 April,
Geoff Eyre (UK). the latter of whom combined the

role with that of CFO. From July, Jonathan Dickman
replaced Geoff Eyre as joint Company Secretary (UK),
combining the role with that of General Counsel. The
Company Secretaries are responsible for advising

the Board on the Company's legal and regulatory
compliance, including (for the UK) the Market Abuse
Regulation, and play a central role in ensuring good
governance. They assist the Chairman in preparing for
and running effective board and shareholder meetings
and act as the first point of contact for the NEDs on
the workings of the Company, providing information
and advice, and also general guidance on their duties
as Directors. The Company Secretaries report directly
to the Chairman on governance matters.

i} Annual Board Appraisal

In accordance with current best practice and the
Code, the Board undertakes an annual formal
evaluation of its performance and effectiveness and
that of each Director and each Committee. In line with
the QCA Code Principles, the evaluation is based on
clear and relevant objectives, seeking continuous
improvement. A summary of the findings from the
2022 Board evaluation is set out in section b above.

n. Ongoing Board Development

The Company Secretaries ensure that all Directors are
keptinformed of developments in relevant legislation,
regulations and best practice, with the assistance of
the Company’s advisers where appropriate.

Non-Executive Directors are encouraged to raise
any personal development or training needs with the
Chairman or through the Board evaluation process.

i} Succession Planning

The Board has an emergency succession plan for the
senior management team. Succession planning is
considered as part of the Remuneration & Nomination
Committee’s remit and Board members maintain a
watching brief to identify relevant internal and external
candidates who may be suitable additions to, or
backup for, current Board members.
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Sandra Bates
Chair of the Audit & Rish Commitiee

“l am pleased to present this
report on the activities of the
Audit & Risk Committee for the
year ended 31 December 2022."

This report is prepared in accordance with the Quoted Companies

Alliance {(QCA) corporate governance code for small and mid-sized quoted
companies, revised in April 2018. A summary of the Committee’s role and
membership can be found in the Governance section of this Annual Report.

Committee meetings are held at least twice a year, and the CFO and Company
Secretary are invited to attend together with the external auditors. During the
2022, four meetings of the Committee were held during the year, and the following
significant issues were considered:

Significant issue Summary of Significant Issue Actions and Conclusion

Assessment of the Group's ability to continue as a
going concern as part of the preparation of the financiat
statements. This includes considering whether the
Group has adequate resources to continue in operation
for the foreseeable future from the date of anticipated
signing of the financial statements.

l Going concern

The assessment of going concern covers a period of at
] least 12 months from the date of signing the financial
statements.

statements.

The Vares Feasibility Study was completed in August 2021 with a Project NPV of
$1.1 billion and build cost of $168.2m. An equity raise was successfully closed on
29 October 2021 and Orion debt finance documents were executed to provide the
Group with sufficient funds to complete the Vares Project construction and cover
ongoing owner costs unti! production commences in Q3 FY23 and the business
becomes self-sustaining from cash flows from operations.

Definitive documentation executed for the $142.5m Debt Finance Package with
Orion was announced on 10 January 2022. Of this total, $30m was drawn down
prior to 31 December 2022 and $52.5m was drawn down in February 2023,
leaving $60m currently undrawn at the signing date of these consolidated financial
statements. The Committee has considered each of the conditions precedent to
the remaining draw downs and is confident that the Company will be able to satisfy
therm when required for the Vares Project development.

As announced in the Company's Quarterly Activity Report for the quarter ended 31
December 2022, the Project cost estimate has increased to $183m including an
unutilised contingency of $10m. Sensitivity analysis of uncommitted construction
costs and potential project delay indicates that the Group and Company have
sufficient cash resources to continue in operation for a period in excess of 12
months from the date of signing the consolidated and Parent Company financial

A Debt-Service Coverage Ratio {'DSCR") covenant is included in the Orion debt
finance package, with the first DSCR testing period expected to be mid-2024. The
DSCR is required to be above 1.25x and the Company'’s forecasts show substantial
headroom above this.

The Directors therefore believe there is not a material uncertainty regarding going
concern and that it is appropriate to prepare the financial statements on a going
concern basis.
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Property, plant
and equipment
carrying amount

Summary of Significant Issue . )

The Group's total property, plant and equipment,
including mine under construction of $77.9m (31

| Dacamhar 2N21- $29 9m is material to the Group’s
balance sheet.

+ Proparty. plant and anuipment and intangible assets
with finite lives are reviewed for impairment if there
is an indication that the carrying amount may not be

. recoverable.

Actions and

The value in use of an asset is the total of the expected future cash flows that the
asset in its current condition will produce, discounted to present value using an
appropriate discount rate.

The sensitivity of the Vares Project to key project inputs is considered within the
Feasibility Study. based onits post-tax NPV 8% of $1,062m.

Analysis of sensitivities such as changes to metals price, operating costs, initial
capita! cost and head grade, shows that significant headroom exists over the Vares
Project’s mine under construction carrying amount.

The carrving amount of property. plant and equipment appears 1o be supported.

Rehabilitation
provislon

Calculation of the rehabilitation provision is complex
requiring estimates of fiture cost to be incurred.

Actual operations and lite 61 tiitie thay tiut be I e
with the original plan and Feasibility Study design, and
the rehabilitation estimate will therefore need to be
updated an A regular hasis 85 construction and mining
progresses.

QRC convertible
debt

The overall cost to be incurred is subject to change. Management has used Wardell
Armstrong’s conceptual mine closure plan prepared at the Feasibility Study stage to
estimate total future costs using curent restoration standards and techniques.

Management assessed the progress of the Vares Project to date to determme the
estimated outstanding rehabilitation work required, as well as assess any changes
from the original conceptual mine closure ptan.

To determine an appropriate discount rate and calculate the provision to recognise,
management considered risk free rates and fong term Inflation projections in order
to discount expected cashflows over the lite oF the Pryject.

The rehabilitation provision of $4.4m recognised represents the net present value of
the best estimate of the expenditure required to settle the obligation for future close
down, restoration and environmental obligations caused by construction activities at
31 December 2022.

The accounting and disclosure of the convertible
debt of $16.3m (31 December 2021: $16.1m)and

its amhedded derivative iability valued at $6,4m (31
December 2021: $2.5m) is a complex area and should

be sccounted for at fair value in accordanca with IFRS Q.

Management engaged the services of independent valuation éxperts to assist
in determining the appropriate fair value of the debt including the fair value of the
derivative liability which was revalued at 31 December 2022.
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Significant issue Summary of Significant Issue Actions and Conclusion

The US$244.5m Project Finance Package provides
the Group with sufficient funding through construction
to tirst concentrate production at the flagship Vares
Project.

The package included US$142.5m Debt Finance
Package from Urion Mining, compriging US$120.0m of
Senior Secured Debt, and 8 US$22.5m copoer stream
both denominated in USD. .

Adriatic The Adriatic Foundation (the “Foundation”)is a ‘ For the purposes of consolidation, an assessment has been performed to
Foundation not-for-profit trust which was created in Bosnia determine whether the Company contrals the Adriatic: Faundation in accordance
assessment of and Herzegovina with the objective of supporting with IFRS 10. The conclusion of this assessment is that whilst the company is able
control the communities around the Vares Praject. Adriatic to yield significant administrative influence over the Foundation, it is not able to
Metals PLC provided the initial funding required for the affect returns to the Compiany. The Frindatinn eratine prévents the Company as -
- formation of the Foundation. the founder, and any other person associated with the Faundatian. fram directiv nr
A = {1 indirectly deriving profit, or any other material or financial benefit, from the activities
Fc_ar the purposes of cqnsohdatron and rglated party of the Foundation. For the purposes of IFRS 10, the Directors have therefore
:’r']ic(lgz‘:]':'(: %‘:\':?(‘)?:::i“s(’gn"ﬁe;gf\éo“bs%g;‘ﬁ;‘(a"t‘3’2;‘:‘;’[1 concluded that the Company does not control the Foundation and as a result the
N g Foundation is not included in the consolidated financial statements of the Group.
this control pass to the Group. o
— : - The Curtipainy has e dbilily w appolnt (Ne LA OF IfUStees of the Foundation -+
- - o and kansactiuns bielween tie Curmpany ano the FOUNoation have theretore been ™
classified as related party on the basis of the company exercising significant
influence.
{ Functional The functional currency of each legal entity needs to be || The Group undertook a review on an entity-by-entity basis to determine the impact
currency assessed on an ongoing basis to determine whether its ]| of the anticipated debt financing as well as commencement of the canstruction
base currency remains appropriate. phase of the Vares Project.

The results of this review determined that the functional currency of each of Adriatic
Metals plc, Eastern Mining d.0.0. and Adriatic Metals . larsey | td should be changaed
to USD based on the primary economic environment in which they operate.

The Group exercised judgement in determining the date of change to be 1 January
2022, to coincide with the start of the year, as well as the imminent signing of the
Crion Debl Finance Package and the mining services contract, which are both
hased in 1SN . .

Share-based
payments

Determining share-based payments expensé is
complex and the expense is stated at fair value at the
time of grant, calculated using the Black-Scholes option
pricing model which requircs a number of inputs.

Management used inputs from impartial external sources. including risk-free interest
rate, expected volatility. and expected life in order to appropriately calculate share-
based payments reserve postings and share-based payments expense during the
year.
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Significant issue Summary of Significant Issue Actions and Conclusion

Management is required to assess whether there

are any indicators that an asset may be impaired in
accordance with IFRS 6 at the end of each reporting
period. If any such indicators are identified a full
impairment test in line with the requirements of IAS 36
is necessary.

Raska Project
carrying amount

With over 12 months having passed since the
acquisition of the Tethyan Resource Corp. group, it
‘was considered whether there were any indicators

of impairment and whether the carrying amount of
the Raska Project USD 31.9m arising on acquisiion
remained apprapriate,

In late 2022 the Company carried out a strategic review of the Raska Project which
resulted in changes to the develepment plan for the project. Focusing its resources
on Vares Project construction and on exploration at Rupice and Rupice NW means
that resources available for exploration in Serbia will be more focused and timited in
the coming year. The Company therefore plans to develop the Raska Project over
alonger horizon, including advancing new prospects in the Campany's tenement
area during 2023 to complement Kizevak and Sastavci. Although the Company
remains positive about the future prospects for Raska, it has determined that the
longer development horizon now envisaged makes itappropriate at this time to
recognise an impairment of $23.2m against the project’s carrying amount. reducing
the carrying amount to $8.5m at 31 December 2022. The carrying amount has
been determined by a benchmarking exercise using industry standard valuation
me3ecuras. . o

External Auditors’ Fees

There was no significant non-audit work carried out by
BDO subsequent to their appointment. Full details of
fees paid during the year may be found innote 17 to
the consolidated financial statements.

Objectivity and Independence

The Committee continues to monitor the auditors’
objectivity and independence and is satisfied that
BDO and the Company have appropriate policies and
procedures in place to ensure that these requirements
are not compromised.

Re-appointment of External Auditors

The Committee recommends to the Board the re-
appointment of BDO as auditors at the forthcoming
2023 annual general meeting (AGM), and BDO has
expressed its willingness to continue in office.

Internal Auditors

The requirement for the appointment of an internal
auditor is continually assessed by the Committee,
taking into account the level of spending and
complexity of the Group's operations. To date, the
Committee has decided that an internal audit function
is not required but will continue to assess the situation
on aregular basis.

Going Concern

The Directors considered it appropriate to continue
to adopt the going concern basis of accounting

in preparing the financial statements. The going
concern statement is detailed in fullin note 2¢ tothe
consolidated financial statements.

Conclusion

The Committee is satisfied with the quality,
independence and objectivity of the external
audit and believes that on the basis of the audit
it can make a proper assessment of the quality
of financial and other systems of reporting and
control within the Company.

In respect of its own performance, the Committee
considers that it has given appropriate challenge
and direction to management, concentrating on
the areas that are relevant to the risks facing the
Company.

Sandra Bates
Chair of the Audit & Rish Committee
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Sanela Karic
Chair of the Sustainability Committee

The renaming of the Committee in the spring
of 2022 reflected the growing maturity of
the Company's approach to all aspects of

its environmental, social and governance
responsibilities.

The Committee recognises that these critical
components of its operational philosophy are not
siloed workstreams, but part of an integrated and
holistic approach to developing and sustaining the
approval of all stakeholders, including our staff, so as
1o prosper together. The concept of shared prosperity
being a key tenet of the Company's Visions and Values.

As the Company entered its development year, it
also entered a new phase in its relations withits key
stakeholders, and particularly its host communities
and environment. Whilst development brings with

it wider economic opportunities, and the impact of
this is tangibte in the municipality of Vares, it also
brings increased pressure on hostinfrastructure,
environmental challenges and therefore the potential
for friction.

During development balancing the needs of the
sustainability strategy and the pressure of the
construction programme is not an easy task.
Competing priorities can put significant pressure on
the team, but they have consistently demonstrated
the courage of their convictions to do the right thing
and not shortcut the Company's properly demanding
standards. | am proud of the way in which they have
worked through challenges and achieved solutions
that respect both important aspects of the Company's
strategy. This has required increasingly close
cooperation between all staff members, and through
a challenging and busy year it is gratifying to see how
closely, and collegiately, they are working. This gives
me huge confidence for the future.

One of the principal challenges during development

is contractor management. So many vital aspects of
the Company’s sustainability strategy are delegated
to third-party contractors. Many of whom are not

used to operating within the strict environmental and
social management plans that the Company has
implemented. This has required significant education,
mentoring, and monitoring by our staff to ensure that
the Company’s standards and values are adhered

to by all our contractors, and the multitude of their
subcontractors. This is particularly the case with the
main mining contractor. This is not only the largest
contract the Company has awarded, but also the most
complex and the one with the most crossover into our
communities and their environment. | have been very
pleased by their willingness to conform and particularly
the way in which they have integrated into the
community. Bringing a large number of internationals
into a small town carries with it a lot of potential for
friction and even conflict. The main mining contractor
has navigated this carefully and their international staff
have approached the local population with friendliness
and openness. And accordingly, they have been
received well.

The hard work of the previous years, and in particular
the thoroughness of the ESIA and its resulting
environmental and social management plans is paying
off, By investing so much effort into determining both
the community’s wishes and their concerns, and
addressing many of thern ahead of development. the

Company established the conditions for success
before earthworks commenced. There have been
anumber of isolated issues, particularly from the
pressure of outsize deliveries on the mountain access
roads temporarily connecting Rupice. These have been
addressed and | am proud of the way in which both the
Sustainability and Operational teams have addressed
the community’s concerns.

Moreover, the Company has not just managed the
development works successfully, it has continued to
realise its longer term strategy and this year saw the
realisation of a sustainable Community Oevelopment
Plan. Critical to the concept of “Shared Prosperity™

this initiative brings together community, municipality,
external NGOs and international partners to provide the
local population with the skills to enjoy a mutual future
prosperity. The take up of a free English language
course was well above expectations. External partners
are running business plan development courses.
Financial NGOs are providing seed-capital and micro-
funding, and our bankers will provide access to the
credit required for existing businesses to expand.

The Procurement Team are working hard, both to let
contracts to local companies and to require national
and international suppliers to establish operations

in the wider municipality. Our drilling contract has
opened an office in Vares, and the Mining Contractor is
integrating superbly into the local town.

The opening of the Eurofarm medical centre in the
summer was a very important part of the sustainability
progress the Company has made. From the feedback
received during the Health Impact Assessment {the
first to be conducted for a natural resources project

in the county) a significant gap in the provision of
primary health care was identified. By partnering with
Eurofarm and opening this centre, the Company has
supplemented the state offering. Significantly reducing
waiting times and often the requirement for the local
population to travel to the wider canton for treatments.
The medical centre is a magnificent example of
sustainability done well, and | congratutate all who
helped make it happen.

Government support for the Project remains strong,

as does that of the international community. Since the
unfortunate outbreak of the war in Ukraine we have
seen a huge increase ininternational focus on Bosnia
and Herzegovina, and indeed the entire region. Bosnia
and Herzegovina has been accepted as a candidate
for accession to the European Union. This will help
strengthen the country’s political base and improve
the international business community’s perceptions of
the country. Further the European Union has recently
published a critical raw materials policy, requiring the
continent to increase production of the raw materials
necessary to both underpin its manufacturing base
and supply the critical metals required for a carbon free
future including copper which the Company will shortly
be exporting. Taking all these factors into account

itis not unrealistic to see greatly increased foreign
investment and an economic revival of the country.

In the weeks following the publication of this Annual
Report which includes TCFD compliance disclosures,
the Company will publish its first stand-alone
Sustainability Report. This will both capture the

work completed to date and set out the Company’s
ambitions, including net-zero targets, over the coming
years.

The Sustainability Committee met four times in the
period. Deciding with Critical Resources in the spring
that their mentoring services were no longer required,
the Committee was renamed and has operated without
external assistance since the spring. 2023 will be
challenging for all of the Company, but | am confident
that the groundwork has been laid to successfully
continue our journey of Shared Prosperity.

4

Sanela Karic
Chair of the Susteinability Committee
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Peter Bilbe
Chairman of Remuneration Committee

PART 1
SUMMARY STATEMENT FROM THE CHAIRMAN

Dear Sharehotder

On behalf of the Board, | am pleased to present
the Remuneration & Nomination Conmittee
Report, which sets out the Directors’
remuneration report for the year ended 31
Dacember 2022,

It has been prepared in accordance with the
requirements of The Large and Medium-sized
Companies and Groups {Accounts and reports)
{Amendment) Regulations 2013 (the Regulations). [tis
also now the third year since we had our first Directors’
remuneration policy approved in November 2020, and
at our May 2023 AGM we will be asking shareholders
to renew the policy for a further period of up to three
years.

The Regulations apply to the Company because itis
a UKincorporated company and was admitted to the
Standard Segment of the Official List of the Financial
Conduct Authority and to trading on the London
Stock Exchange’s Main Market (Standard Segment)
on 12 December 2019. The Company has resolved to
comply with the provisions of the Quoted Companies
Alliance Corporate Governance Code (QCA Code)

so far as is practicable given the Company's size,
nature and stage of development. A summary of the
Remuneration Committee’s role and membership can
be found in the Governance section of this Annual
Report.

After this introductory letter, this Report contains

the Annual Statement on Remuneration covering

the year ended 31 December 2022, reflecting the
arrangements in place during that year.

As we say above, we will be seeking shareholders’
approval to renew our Directors’ remuneration policy at
the 2023 AGM. We are currently undertaking a review
of the share plans provision within our policy and,
accordingly, we intend to include our proposed revised
policy with explanatory notes in our AGM notice. This
will highlight any changes from the current policy.

Animportant point to note is that, as required by
ASX rules, all share incentive awards to Directors are
required to be approved by shareholders at a general
meeting. Share awards are a key part of Adriatic’s
Directors’ remuneration policy.

At our 2023 AGM there will therefore be a number of
resolutions on pay matters:

1. The normal annual advisory vote to approve this
Directors’ remuneration report;

2. The three-yearly vote to renew our Directors’
remuneration policy; and

3. Votes to approve share awards to Paul Cronin,

Remuneration policy — application in 2022

As has been the case since our admission to the
London Stock Exchange’s main market, the Directors’
remuneration policy is intended to fit the current size
and profile of the Group, to support the achievement
of the Group's operational, business, financial and
strategic objectives and align the interests of the
Directors with shareholders over the short and tonger
term. To achieve our goals, the Group seeks to provide
competitive overall pay. split between fixed and
performance-related elements.

Paul Cronin, our CEQ, is our only main board executive
director. Mr Cronin receives base remuneration split
between Director’s fees and consultancy fees paid by
the Company and its wholly owned subsidiary Eastern
Mining d.0.0. He receives no pension or benefits.

Mr Cronin participated in the Company's STIP during
2022. As detailed later in this report, his STIP payment
in respect of 2022 was US$279,887, being 90% of
the maximum of 100% of salary. reflecting strong
performance across the target metrics.

n 2022 the Company operated a structured long
term incentive plan which allowed for awards of
performance rights following the year end, subject
to the attainment of relative shareholder return and
corporate targets in 2022,

“c®>

Based on 2022 relative shareholder return and
carporate objectives performance targets, Mr Cronin
will be granted 142,778 performance rights with a
value of $294,400 (based on a share price of £1.70p
being the volume weighted average share price over
the final 30 days of 2022), being approximately 95% of
his 2022 salary. The grant of these perfarmance rights
is subject to a separate shareholder resolution to be
put to the 2023 AGM in line with ASX requirements.
The performance rights will vest 3 years from the
award date, subject to continuing employment and be
subject to a further two year holding period.

Having considered the Company's overall
performance in 2022, the Committee decided that
the outcomes for our CEQ under the 2022 STIP and in
respect of the performance rights to be awarded for
2022 performance were appropriate and should apply
without further moderation.

Historically, the Chairman’s and Non-Executive
Directors’ remuneration has been pitched at modest
levels with one-off option awards. As an ASX listed
company, all share awards to Directors have been
approved by shareholders. However, as we explained
tast year, the Company does not intend to grant further
share options to our Chairman or Non-Executive
Oirectors.

In 2023

As we have said consistently in past Directors’
remuneration reparts, as the Company develops,
including bringing its lead asset into production and
building its asset portfolio, it will further develop its
executive, senior team and Non-Executive director
remuneration arrangements to reflect its changing
profile ang priorities.

ation policy - prop app

We will seek shareholders’ approval to renew our
three year authority for our Directors’ remuneration
policy at our 2023 AGM. and the full policy will be set
outin our 2023 AGM Notice of Meeting. However, we
expect the revised policy to be largely consistent with
the current policy. Our CEQ will again have fixed pay
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arrangements which we regard as appropriate and our
STIP plan will continue, with its operation being largely
consistent with how the plan operated in 2022.

The one area which we are reviewing is our long term
share plan provision. While our current long term
incentive plan measures performance over a one-year
period prior to the grant of share plan awards (which
are then subject to continuing employment only until
vesting), as the Company has developed and moved
closer to production, we are considering whether a
more standard LTIP structure with forward-looking
three year performance measures from the time of
LTIP award might now be more appropriate for the
Company's current stage of development. Should

we make this change, we will only do so if we can be
satisfied that robust performance measures (which are
in the best long term interests of shareholders) can be
set over the three year performance period.

Also we will be mindful regarding the potential
individual quantums available under a revised LTIP
programme. We would be effectively moving from
aretention based ‘restricted stock” form of award
(the current maximum award to our CEQ is 100% of
salary per annum) to a more traditional LTIP, and so
should we decide that we will move to a new LTIP, we
would expect to apply the “conversion ratio” which
UK investors have tended to accept of one restricted
stock award equating to two LTIP awards subject to
on-going performance conditions.

In terms of actions which we have already taken for
2023, we have reviewed our CEO's fixed pay. Mr
Cronin's effective salary continues to comprise two
elements: board fees of BAM94,904 and consultancy
fees. Mr Cronin does not receive a pension
contribution or other fixed pay. While the board fees
for 2023 remain unchanged, the consultancy fees
element has been increased to £328.000 (2022:
£225,000, an increase of 45.8%). At the exchange
rate on 31 December 2022, the total amount was
approximately $448,000. Even with this increase,
our CEQ's total fixed pay remains at levets which are
modest for a company of our scale.

Remuneration & NomInation Committee
Remuneration & Nomination Committee meetings are
normally held at least ance a year and the Committee
met twice during the year ended 31 December

2022. Additionally, matters for its consideration were
discussed at Board meetings on several occasions.
On each occasion, no Director was present while
matters concerning him or her were discussed, and
all decisions were taken by Non-Executive Directors.
in accordance with the Remuneration Committee’s
Charter. The Remuneration & Nomination Committee
comprises Peter Bilbe (Chair), Julian Barnes and
Sandra Bates, all of whom have been deemed by the
Board to be independent.

performance rights granted in the prior year by the
outgoing Project Director;

The normal annual advisory vote to approve this
Directors' remuneration report,

Reviewing the outcomes from the annual board
effectiveness review and making recommendations to
the Board.

Principal actions and decisions after the
year end

The Remuneration & Nomination Committee have
taken the following principal actions and made the
following principal decisions after the year end:

Approving the salary increase for the CEO for 2023
and salary increases for certain other staff at all levels
across the Group.

Context within which R: ation

As detailed elsewhere in this Annual Report, during the
year the Company achieved considerable progress
towards our main objective of developing the Vares
Project. In particular, construction at the Vares Project
is now 70% complete and with the construction of

the Vares Processing Plant well underway the Project
remains on schedule for first concentrate production
inQ32023.

Principal actions and decisions during the year

The principal decisions in respect of remuneration
taken during the year were:

Approving the Annual STIP bonus outcomes and
associated bonus payments to the CEO and senior
management in respect of 2022, as well as setting
the KPI targets for the 2023 Annual STIP bonus.
Approving the proposal to offer senior executives
and management recipients of STIP bonuses the
opportunity to convert and reinvest their cash
bonuses into shares of the Company.

Assessing performance in 2022 relating to LTIP and
ad-hoc performance rights grants to staff in February
2023, none of whom were Directors; and approving
the issue of the corresponding performance rights.

Reviewing relative shareholder return and corporate

Approving the Annual STIP bonus outcomes and
associated bonus payments to the CEQ and senior
management in respect of the prior year, as well as
setting the KPI targets for the 2022 Annual STIP
bonus;

Assessing performance in 2021 relating to LTIP and
ad-hoc performance rights grants to staff in February
2022, none of whom were Directors: and approving
the issue of the corresponding performance rights;

Awards of performance rights to the following senior
staff during the year: Chief Financial Officer and Chief
Operating Officer, neither of whom are Directors;

Exercising discretion to approve the exercise of

objectives performance in 2022 and determining the
number of performance rights to be granted to the
CEQ in H1 2023 (subject to shareholder approvall.

AGM

At our AGM held on 30 May 2022, the annual advisory
resolution to approve our 2021 Annual Remuneration
Report was supported by 97.16%. We thank our
shareholders for their continued support.

As we explained in the introduction to this statement,
at our 2023 AGM we will be asking shareholders to
approve:

The three-yearly vote to renew our Directors’
remuneration policy; and

Votes to approve share awards to Paul Cronin.

I hope that you find this report helpfut and informative
and i ook forward to receiving further feedback from
our investors on the information presented.

Peter Bilbe
Chairman of Remuneration Conuniitee

PART 2 ~ REMUNERATION POLICY

The Company's Directors' remuneration policy seeks
to provide a strong and clear link between business
strategy and incentive arrangements.

The current Directors’ remuneration policy for
executive and non-executive Directors was approved
by shareholders at our 6 November 2020 AGM and
can be found within our 30 June 2020 Annual Report
and Accounts which is available on our website at:
www.adriaticrmetals.com/investors.

As is explained in the Summary Statement from the
Chairman, we will seek a renewal of authority from our
sharehotders for the Directors’ remuneration policy at
our 2023 AGM and the full policy for approval will be
set out as part of our AGM notice.
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PART 3 - REMUNERATION REPORT (AUDITED)
The Group paid the following remuneration to each Director:

Year ended 31 December 2022

Share awards
Total salaries vesting in Total Total fixed Total variable
(InUSD) and fees year'@ | remuneration | remuneration [ remuneration
Executive Directors
! Paul Cronin | 328706 | 272597 ¢ -1 601,303 ' 328,706 272597 |
Non-Executive Directors
. MichaetRawlinson | 123,146 - - 123,146 ¢ 123,146} -
! peter Blle i 68684 - - 68,684 | 68,684 -
| Juian Barnes 1 62,007 | -1 - 62,007 | 62,007 - -
| Sandra Bates : 67,730, - - 67.730 67,730 -
" Sanela Karfc® ! 115724 - - 115724 115724 -
ot Directors: I 765997 | 272,597 " - | 1038594 l 755.997“ 272,597
Year ended 31 December 2021
Share awards
Total sataries vesting in Total Totatfixed | Total variable
(In USD) and fees year® | remuneration | remuneration | remuneration
Executive Dlrectors
Paul Cronin? 334,829 228084 1,497,408 2,060,332 334,829 1725503
Non-Executive Directors
Michael Rawlinson 68.780 - - 68,780 68,780 -
Peter Bilbe 40,532 - - 40,532 40,532 -
Jullan Barnes 41,268 - - 41.268 41,268 -
Sandra Bates 41,268 - - 41,268 41,268 -
Sanela Karie® 25.922 - - 26,922 25.922
[T°“' Oirectors’ ll 552.599" 22&.094" 1.497.409 " 2.273.102" 552,599" 1725503 I
Remuneration " ) . —

Notes:

a. There were no taxable benefits or pensions in either the current year or prior year.

b. Cash bonus for Paul Cronin comprised of $279,887 of accrued 2022 STIP bonus for the current year which
was paid in January 2023. This compares to the prior year accrued 2021 STIP bonus awarded of $131,802
(measured at 31 December 2021 GBP:USD rate), of which $65,560 was paid in January 2022 and $58.952
paid in January 2023, with an unrealised foreign exchange loss in USD terms of $7,230 at 31 December 2022
which has been recognised in the current year cash bonus. Also during 2021, the performance conditions
associated with the KPI cash bonus were met and a cash bonus of $96,252 was paid. This bonus related to
the issuance of exploitation permits at Veovaca and Rupice.

¢.  The monetary value of share awards is calculated as the number of awards vested multiplied by the share
price on the vesting date less options exercise price or performance rights nominal value payable. No options
or performance rights held by Directors vested during 2022. In 2021, 750,000 performance rights granted
on 29th November 2019 with a £0.013355 exercise price vested on meeting the vesting conditions of (a)
comptetion of the JORC compliant definitive feasibility study and (b) the Volume Weighted Average Market
Price per CDI (as quoted on ASX) exceeding A$1.25 for the 5 consecutive trading days immediately prior to
31 December 2021. The share price on the vesting date was A$2.71. The value on vesting was $1,497,409 of
which $800,081 was attributable to share price appreciation.

1. The Company will benefit from Sanela Karic's increased involvement providing legal expertise to the Group.
Whilst providing these services, Ms. Karic can no longer be classified as an independent board member. Out
af the total remuneration to Ms. Karic in 2022 set out above, $63.888 was paid in respect of director’s fees
and $51.836 was paid in respect of the separate consutting arrangement with Ms. Karic,

2. Paul Cronin donated 250,000 of his personal shares in Adriatic Metals to the Foundation during the prior year.

3. Ms. Karic voluntarily chose to waive her emoluments from 1 March 2021 that would otherwise be paid to
her by the Company until such time as the Company has received the Rupice exploitation permit. Ms. Karic
requested that the Company instead donate the equivalent amount to the Adriatic Foundation. As a result
Sanela Karic waived $13,037 of fees (equivalent to four months of fees) which were paid over to the Adriatic
Foundation during the prior year.
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No payments for loss of office were made to Directors in the current year or in the prior year.

There were no gains on the exercise of performance rights by Directors during the year ended 31 December 2022.

Gains on the exercise of share options by Directors during the year ending 31 December 2022 were as follows:

Net shares
Nitmhar af | arsuacd poat | Ahave e e

Dateof | Vesting Date of | Exercise | share options | anycashless | ondate of Gainon

Grant date | exercise price exercised exercise exercise exercise
Michael 29 Nov 24 Nov 26 Sept

Rawlinsan N19 M9 02 A$1.00 100,000 100,000 A$2.010 US$64,961
Michaol 20Noy  20Mov 26 Sopt

Rawllnson 2019 2019 2002 A$100 800,000 196,878 A$201  US$684.652
Sandra 29 Nov 29 Nov 26 Sept

Bates 2019 2019 2022 A$1.25 1,000.000 437.574 A$2.00 US$488818
Paut Cronin/ 27 Apr 1Apr 26 Sept

Dwellstone 2018 2019 2022 A30.20 5,000,000 5.000.000 A$207  US$5820,797

Gains on the exercise of share options by Directors during the year ended 31 December 2021 were as follows:

Net Shares
Number of received post | Share price

Date of | Vesting Date of | Cxercise performance any cashless on date of Gainon

Grant date exercise price | rights exercised exercise exercise exercise
Peter 27 Aprll 1 April 8June

Bllbe 2018 2019 2021 A$0.30 900.000 900,000 A$275  US$1.658.401
Julian 27 Apdl 1 April 8June

Barnes 2018 2019 2021 A30.30 1.000.000 1.000.000 A$275 US$1,842,668

The exercise price is calculated based on the share price at date of the agreement being entered into between
the Company and the Director and may not be the same as the share price on the date of grant due to timing
differences arising as a result of the ASX requirement for shareholders to approve all options and share awards to
Directors.

No share awards granted to Non-Executive Directors without performance measures or targets included in total
salaries and fees vested during years ended 31 December 2021 and 2022.

Salary of the Executive Director

The fixed remuneration of the Executive Director was US$328,706 (equivalent to £267,000) during 2022
made up of a board fee of BAM 94,804 and consultancy fees of £225.000 {the basis of conversion being
monthly average USD rates throughaut the year).
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Annual STIP bonus In respect of 2022 performance (un-audited)

Mr. Cronin’s maximum opportunity under the STIP was set as 100% of base salary for 2022.

Objectives for the 2022 STIP bonus were set by the Remuneration & Nomination Committee at the beginning of the year and assessment of performance during the year was undertaken at the January 2023 Committee meeting.
Details of the bonus paid to the CEQ for 2022, including the specific performance metrics, weightings and performance against each of the metrics, are provided below:

i
| Toragt Deta e q

Atleast 10.000m of exploration drilling and .
g::’:ftLRes°“me expansion of targets that will likelylead to extension |~ 100% 10000m 12,500m 15000m High 10.0% ;g;k?;;‘ :,n, varac? 335;%6 "

of reserves at Vares )

31/10/22 Project Report shows cost to complation . g:f;,“gg"m"é gr“:r: Bjr:'c‘y
Project Cost Control of no greater than 10% negative variance to 20.0% <10% Variance <7.5% Variance <5% Variance High 20.0% p 9_

o vs $168.2m budget = 2.7%

Agreed Construction Budget. variance )

31/10/22 Project Report shows timing to N Draw not occurred, but
Project Delivery commencement of commissioning in fine with 20.0% <3months befiind 0-2months behind On o ahead of High 20.0% regardless Project Delivery In

Schedule Schedule Schedule

Construction Schedule fine with schedule

All required permits for amendments to project - " -
Permitting plan delivered without impact an project delivery ~ 10.0% Caus;ﬁ ;;‘1:3\3 edelay S:I:z? r?él:;?ﬁg No Delay in Schedule High 10.0% ;‘:;2?6:2%:;?;2;2: g:ul e

schedule. Compliance with permits. i

Rollout of integrated H&S plan including all systems System rofled out in October
OH&S and procedures before 30/6/22 5.0% Before 31/7/22 Before 30/6/22 Before 30/5/22 Not Met 0.0% 2022
QH&S Tota! Recordable Injury Frequency 20.0% <8 <5 <3 Expected I 15.0% 4.10 Includes LTI, MTI & RWI

: First draw of SFA occurred in
Project Finance Caompliance with all Covenants . . 5.0% No Event of Default 1 Event of Review No Events of Review High 5.0% December 2022, No events
. of review
. New system out of 100. 80%

Staff Satisfaction The results of a general staff satisfaction survey on 5.0% <7 >7 <85 >85 4 High 5.0% favourable and 14% Neutral =

ascale of 1-10 94% or 9.4

. Ensure that at least 20% of all staff are female 29% of all AOT Staff are

Diversity excluding contractors 5.0% >10% >15% >20% High 5.0% fernale
Bonus payable {as a 90% Based on combined weighting
percentage of) and achievement of KPt's

The determination of the bonus pay out s at the discretion of the Remuneration & Nomination Committee, taking into account performance during the year against the above scorecard.

tn 2022, the CEO’s on-target and maximum potential STIP bonus was 75% and 100% of base  salary respectively. The Remuneration & Nomination Committee’s actual assessment of the CEO's performance resulted in a STIP bonus
of 90% of base salary ($279,887) being achieved which was paid in January 2023,
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Long term equity incentives

There were no grants or vesting of options or performance rights to Directors of the Company during the year
ended 31 December 2022.

The Company will make first LTIP awards to the CEQ in 2023 as referred ta in the Summary Statement from the
Chairman.

The LTIP award to be made is based on the attainment of relative total shareholder return and corporate
performance targets in 2022, with the maximum award being 100% of base salary.

The performance condition for 50% on tota! shareholder return measured the company’s TSR relative to a peer
group of 15 international mining production and development companies, being Atalaya, Trilogy, Bear Creek,
Discovery Silver, Chaarat Gold, Aurelia Metals, Sandfire, Silvercrest, Mag Silver, New Pacific, Dundee Precious
Metals, Osisko, Horizonte, Central Asia Metals and Bellevue Gold. Peer group median and upper quartile TSR
were -19% and 0.1%, respectively. Adriatic's TSR at +29.5% was above the upper quartile and this component
vested at 100% of maximum,

The corporate objectives were applied consistently with the STIP corporate objectives and these were achieved
at 90% (as shown above), making a 95% of base salary award overall.

Mr Cronin will accordingly be awarded 142,778 performance rights with a value of $294,400 (based on a
share price of £1.70p being the volume weighted average share price over the final 30 days of 2022), being
approximately 95% of his 2022 salary.

The performance rights will vest 3 years from the award date, subject to Mr. Cronin's continued employment, and
be subject to a further two-year holding period.

The grant of these performance rights is subject to a separate shareholder resolution to be put to the 2023
AGM. This value is not included in the table above because the award is subject to shareholder approval and the
performance rights have yet to be granted. The value will be included in the Single Figure Table for 2023.

Statement of the Directors’ shareholdings and share interests (audited)

The interests in the Company’s shares and other securities directly or indirectly held by Directors at 31 December
2022 who served during the year is set out below:

Percentage Number of

Number of of Issued Number Performance

Ordinary Shares Share Capita! of Options Rights

Paul Cronin 17,301,332 6.34% - -

Peter Bilbe 1,050,000 0.38% - -

Michael Rawlinson 411,960 0.15% - -

Jutian Barnes 1,000,000 0.37% - -

Sandra Bates - - - -

Saneta Karic - - 1.000.000 -
752 22) I ML 00,000

Totalinissue at 31 December 2022 272.746.292 5,174,300 941,594

At 31 December 2022, all options in the table above held by Directors had vested.

UK performance graph against CEO remuneration

The Directors have considered the requirement for a UK performance graph comparing the Company'’s relative
shareholder return with that of a comparable indicator. The comparable indicators chosen are indices in similar
industry classification on exchanges in which the Group is listed, being the FTSE 350 Mining Index and S&P ASX 300
Metals & Mining. The chart below illustrates the Company’s share price performance during the year compared to
relevant market indices:

M FTSE 350 Mining Index B S&P ASX 300 Metals & Mining B ASX: ADT

120%

100%

80%
60% < s

A0 =it e

2288880888888 5s8sssEsssasyyyYygYsRYEgYY
45835583 5558588838835383588532838358835838
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Cash remuneration for the CEQ role decreased in 2022 by 3% compared to the year ended 31 December 2021
and the total monetary value of all remuneration to the CEO decreased by 73% compared to the year ended
31 December 2021.

.

Lead Executive's historical remuneration (audited)

Total Annuat bonus payment

remuneration level achieved (% of achieved (% of maximum

LTIP vesting level g

Period end $000 maximum opportunity) opportunity)
Dec 2022 (12m) 601 329 90% na.
Oec 2021 (12m) 2,060 335 50% na.
Oec 2020 (6m) 140 140 na, na.
June 2020 (12m) 1,083 262 na. na.

The Company has operated a structured annual bonus plan since 2021, Before this, the Company used key
performance indicator bonuses which did not correspond to specific one year periods. KPI bonuses totaling
$96.262 were paid in cash during year ended December 2021 in respect of the issue of exploitation permits for
Veovaca and Rupice, and $37.812 in year ended June 2020 in respect of the achievement of the London Stock
Exchange Listing. )

As at 31 December 2022, the Company had not made awards to the Executive Director under an annual LTIP
programme. Prior to 1 January 2021, the Company's palicy was to make significant share incentive awards *
either as options or performance rights, normally with operational or share price performance targets, to be met
by specified dates which did not correspond to the Company’s annua! financiat cycle. Performance rights held
by the Executive Director vested on completion of a8 JORC compliant feasibility study and the meeting of the

share price performance condition during year ended December 2021 and had a value at vesting of $1,497,408.

Performance rights held by the Executive Director vested during year ended June 2020 and had a value at
vesting of $782,369.

Percentage change In remuneration of the Director undertaking the role of CEO

The table below outlines the increase in salary, other pay and benefits and annual bonus for the year ended 31
December 2022 compared to the preceding year for the CEQ in comparison to the wider workforce.

Two comparator groups were chosen as the most appropriate comparators as follows:

A. Staff engaged via the Group’s UK or Jersey entities only includes representative senior management and
international employees including all other Directors and key management personnel,

B. Allemployees of the group including all other Directors, key management personnel.

Average remuneration of the two comparator groups compared to that of the CEQ in the current year and
previous year were as follows:

Comparator group A
- Senior management

and international Comparator Group B
- Allemployees of the

employees
CEO (excluding CEO}  Group {excluding CEO)
2022

Increase / (decrease) in average 2022
remuneration % %

Cash remuneration:

Fixed base satary (1.80) 1) 74.6%1f 67.6% |
Variable - Annual STIP bonus'? B 106.8% ! 325%lf (4.3%}
Variable - Non-annuat KPl bonus | {100%) 1E (1009%) Ji (100%)

Notes:

1. Yearended 31 December 2022 compared to the year ended 31 December 2021
2. Variable - Annual STIP bonus increases/decreases not available prior to 2022 because the STIP programme
commenced 1 January 2021

Prior to 2021, the Company's remuneration policy was differentiated from how UK-listed companies normally
operate remuneration with a significant proportion of the potential remuneration of the Executive Director being
variable and therefore performance related. Performance related pay was not awarded or operated according

to a fixed annual or longer period or with fixed parameters applied. This was changed with the introduction of

a new annual bonus plan (STIP) for the year ending 31 December 2021 onwards and long term performance
rights awards (LTIP) on an annual basis that commenced on 1 January 2022. As a result, the historic year on year
percentage increase or decrease in remuneration is volatile. Average fixed base salary remuneration decreased

in both 2021 and 2020 for both comparator groups following an increase in headcount during those periods with
new staff being generally less senior than preexisting staff which had the effect of reducing average remuneration.
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Relative importance of spend on pay

The Directors have considered the requirement to present information on the relative importance of spend on pay
compared to other financial metrics.

The total monetary value of Group remuneration was as follows alongside the total group generat and

administration expenses and capex. These items are included because they are important items for the Company.
The Company made no distributions to shareholders during 2021 or 2022.

Year ended 31 Year ended 31
December 2022 December 2021 % change

Remuneration policy in 2023

Executive Director's Fixed Remuneration

Effective 1 January 2023, the fixed remuneration of the Executive Director will comprise board fees at BAM 94,904
unchanged from 2022) and Consultancy Fees of £328,000 (increased by 45.8% from £225,000in 2022). At the
exchange rate on 31 December 2022, the total amount was approximatety $448,000.

2023 Short Term Incentive Plan (STIP) and KPIs

The target areas for 2023 and their weightings within the bonus are:

Cash remuneration 7148757 3.871.054 Demonstrate Exploration Potential : 50%
- " " T
Monetary value of vested share awards 569.633 1,996,546 Demonstrate Rupice Expansion Potential 150%
e g Project Cost Contro! 15.0%
o
[ Totat cemuneration ] 7.718.300{ sae1600]f s roloct Dafvery 50w
Average number of employees 158 | 109 Project Ramp Up 15.0%
Occupational Health & Safety 20.0%
GRA expenses® ? 5.183.317 3,498,102 +48% Compliance with financing covenants 5.0%
Gender Diversity in the workplace (excluding contractors) 5.0%
Exploration expenses* ] 1.361.548 3,962,900 e
- Staff satisfaction 5.0%
Property. plant and equipment additions* < 39,262,082 | 9,993,357 N N
- - - v ‘ Further details of the target thresholds are commercially  Long Term Incentive Plan (LTIP)
Exploration & evaluation capitalised® | - 2972247 sensitive and will be disclosed together withinformation 5o explained in the Summary Statement from the
JExploration and capext 40,623,630 16,928,504 s1a0%] O nff;:zf;;"{’;g‘;’:“ in each areain our 2023 Chairman at the beginning of this report, we are currently

* Adjusted where necessary to exclude remuneration

Advice on remuneration

During the year, h2glenfern Remuneration Advisory provided limited advice to the Company in relation to
benchmarking advice and its remuneration report disclosures. Fees of £10,000 ($11.470) exclusive of VAT were
paid. h2glenfern Remuneration Advisory is a member of the Remuneration Consultants Group and, as such,
voluntarily adheres to its Code of Conduct. The Committee considers the advice that it receives from h2glenfern
to be independent.

Other disclosures on r ation for the year ended 31 December 2022

No payments were made to Directors for loss of office during the year. There were no payments during the year to
past Directors.

reviewing our LTIP provision and full details of LTIPs for
2023 will be included in the new Directors’ remuneration
policy which will form part of the Notice of Meeting for
the 2023 AGM.

The potential maximum percentage of base salary
achievable as a bonus under the STIP for the Executive
Director is 100% of salary, for Executive Management

is 70% of salary, and for Senior Managers is 30% of
salary. The Executive Directors bonus is based solely on
corporate obj . Executive manag bonus
is based 70% on corporate objectives and 30% on
personat objectives. Senior Managers bonus is based
50% on corporate objectives and 50% on personal
objectives.

2023 STIP bonuses earned are expected to be paid in
either cash or equity during January 2024,

Chalrperson and Non-Executive Directors

There are no proposed changes to the annual base fees
payable to each non-Executive Director which remain
at £50,000 p.a. The role of Chairperson of the Board
includes an additional fee of £50,000 p.a. Directors
serving as the chairperson of a board committee
receive an additional fee of £5.000 for each committee
that they chair.

Peter Bitbe
Chairmarn of Rernuneration Committee
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Introduction
In accordance with Section 415 of the Companies Act 2006, the Directors of Adriatic Metals PLC present
their report to shareholders for the 12-month financial yearended 31 December 2022,

The Directors’ Report comprises the Directors’ Report section of this report, together with the sections of the
Annual Report incorporated by reference. As permitted by legislation, some of the matters normally included in
the Directors’ Report have instead been included in other sections of the Annual Report, as indicated betow.

Directors
The names of the Directors who held office during the year and to the date of this report are:

Michael Rawlinson* (Chairman)

Peter Bilbe* (Non-Executive Director)

Paul Cronin {Managing Director and CEQ)

Directors' and Officers' Insurance

The Company has arranged appropriate Directors’ and Officers’ insurance to indemnify the Directors and Officers
against liability in respect of proceedings brought about by third parties. Such provisions remain in place at the
date of this report.

Auditors

BDO LLP (Chartered Accountants) have been auditors of Adriatic Metals PLC since 2020 and will be proposed for
re-appointment at the 2023 Annual Generat Meeting.

Directors' interests

Information on share ownership, options and performance rights held by Directors can be found in this report and
in the Remuneration & Nomination Committee Report.

shareholdings

Julian Barnes* (Non-Executive Director)

Sandra Bates* (Non-Executive Director)

Sanela Karic (Non-Executive Director)

* Determined by the board to be independent in accordance with the Quoted Company Alliance’s Corporate
Governance Code (QCA Code).

The joint company eecrataries are Jonathan DNickman and Gabriel Chigppini,

Results and dividends
The Group results for the year ended 31 December 2022 are set out in the Financial Review on page 37.

The Company's aim is to generate long term value for its stakeholders and design a shareholder distribution
policy that reflects the growth prospects and profitability of the Company while maintaining appropriate tevels of
operational liquidity in due course. However, due to the earty-stage nature of the Company and the Vares Project,
no interim dividend was paid and no final dividend is recommended for the year ended 31 December 2022.

Share capital

The Company was granted authority at the 2021 AGM to allot shares in the capita! of the Company up to a
maximum nominal amount of £1,185.832, (equivalent to 88,793,111 shares} in accordance with Section 551

of the Companies Act 2006. Details of the Company’s share capital are set out in note 14b to the consolidated
financial statements, including details of the movements in the Company's issued share capital during the year.

The Company's issued ordinary share capital ranks pari passu in all respects and carries the right to receive all
dividends and distributions declared, made or paid on or in respect of the ordinary shares. There are currently no
redeemable non-voting preference shares or subscriber shares of the Company in issue.

The Company's issued share capital as at 31 December 2022 was 272,746,292 ordinary shares and at
22 March 2023 was 273,863,593 ordinary shares with each share carrying the right to one vote.
No shares are held in treasury.

At 31 December 2022, the Company had been notified, pursuant to the Financial Conduct Authority’s Disclosure
Guidance and Transparency Rule (DTR 5), or was otherwise aware of the following substantial interests (3% or
more}in the Company’s issued share capital.

Numbor of Percentage of
Ghareholder ordinary shares issued share capital

Helikon Investments 46,468,120 17.04
Orion Asset Management 24,191,000 887
Paul Cronin 17,301,232 6.34
Milos Bosnjakovic 13,300,000 4.88
FIL investment 9,999,993 367

T Rowe Price (Baltimore) 8,422,201 309

At 15 March 2023, being the latest practicable date before the approval of the Annuat Report and Accounts, the
Company had not been notified, pursuant to DTR 5 that the above positions had changed.

Changes in interests that have been notified to the Company pursuant to DTR 5 since 15 March 2023 can be
found in the Regulatory News section of the Investors page of the Company's corporate website:
htips/Avwwadriaticmetals.com/investors/lse-announcements/.
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Additional disclosures

For the purposes of LR 9.8.4C R, the information required to be disclosed by LR 9.8.4 R, where applicable, can be
found in the following parts of this Annual Report:

Section | Matter Location

nm Interest capitalised Not applicable
2) Publication of unaudited financial information Not applicable
{4) Details of long term incentive scheme 2::‘;?3:;?;5 Nomination Comittee
{5) Waiver of emolurnents by a Director g:?;?g:g:gf Nomination Committee
(6) Waiver of future emoluments by a Director No applicable.
@ Non pre-emptive issues of equity for cash Not applicable
8) As item (7) in refation to major subsidiary undertakings Not applicable
(9) Parent participation in a placing by a listed subsidiary Not applicable
(10)fa)  Contract of significance in which a Director is interested Not applicable
(10}b)  Contract of significance with controlling shareholder Not applicable
(an Provision of services by a controlling shareholder Not applicable
12 Shareholider waivers of dividends Not applicable
(13) Shareholder waivers of future dividends Not applicable
(14) Agreement with controlling shareholder Not applicable

Supplier payment policy

The Company'’s current policy concerning the payment of trade creditors is to follow the Confederation of British
Industry’s Prompt Payers Code (copies are available from the CBI. Centre Point, 103 New Oxford Street, London
WC1A 10U).

Branches .
Adriatic Metals PLC does not have any branches of the Company outside of the United Kingdom as defined in
$1046(3) of the Companies Act 2006.

Financial risk manag 1t and fi ial instry

tnformation regarding the financial risk management and internal control processes and policies and exposure

to the risks associated with the financial instruments, can be found in note 13 to the consolidated financial
statements, and in the sections on Corporate Governance and Internal Control on page 77 and Risk Management
on page 42.

Political donations
Neither Adriatic Metals PLC nor its subsidiaries have made any political donations during the year.

Powers of Directors

Subject to the Company’s Articles of Association, UK legislation, ASX Rules and to any directions given by special
resolution, the business of the Company is managed by the Board, which may exercise all the powers of the
Company. The Articles of Association contain specific provisions concerning the Company's power to borrow
money and also provide the power to make purchases of any of its own shares.

The Directors have the authority to allot shares or grant rights to subscribe for or to convert any security into
shares in the Company. Further details of the proposed authorities will be set out in the Notice of the AGM.

Going concern

The Vares Definitive Feasibility Study was completed in August 2021 with a Project NPV of $1.1 billion and build
cost of $168.2m. An equity raise was successfully closed on 29 October 2021 and Orion debt documents
were executed to provide the Group with sufficient funds to complete the Vares Project construction and cover
ongoing owner costs until production commences in O3 FY23 and the business becomes self-sustaining from
cash flows from operations.

Definitive documentation executed for the $142.5m Debt Finance Package with Orion was announced on 10
January 2022. Of this total, $30m was drawn down prior to 31 December 2022 and $52.5m was drawn down in
February 2023, leaving $60m currently undrawn at the signing date of these consolidated financial statements.
The Board has considered each of the conditions precedent to the remaining draw downs and is confident that
the Company will be able to satisfy them when required for the Vares Project development.

As announced in the Company’s Quarterly Activity Report for the quarter ended 31 December 2022, the
Project cost estimate has increased to $183m including an unutilised contingency of $10m. Sensitivity analysis
of uncommitted construction costs and potential project delay indicates that the Group and Company have
sufficient cash resources to continue in operation for a period in excess of 12 months from the date of signing the
consolidated and Parent Company financial statements.

A Debt-Service Coverage Ratio ("DSCR’) covenant is included in the Orion Debt Finance Package, with the first
DSCR testing period expected to be mid-2024. The DSCR is required to be above 1.25x and the Company's
forecasts show substantial headroom above this.

The Directors therefore believe there is not a material uncertainty regarding going concern and that it is
appropriate to prepare the financial statements on a going concern basis.
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Post balance sheet events
Please refer to note 27 in the consolidated financial statements for a detailed report on major events that
occurred after 31 December 2022.

Likely future developments
Project development is continuing with the aim of entering into concentrate production in Q3 2023.

Annual General Meeting ("AGM")

The date and location of the 2023 AGM will be announced in due course. At the AGM, shareholders will have the
opportunity to put questions to the Board, including the Chairs of the Board Committees.

Full details of the AGM, including explanatory notes, will be contained in the Notice of the AGM, which will be
distributed at least 28 days before the meeting. The Notice will set out the resolutions to be proposed at the
AGM and an explanation of each resolution. All documents refating to the AGM will be available on the Company's
website at www.adriaticmetals.com.

Corporate Governance Statement

The Disclosure Guidance and Transparency Rules {DTR 7.2) require certain information to be included in a
Corporate Governance Statement set out in a Company's Directors’ Report. In common with many companies,
Adriatic Metals PLC has an existing practice of issuing, within its Annual Report, a Corporate Governance Report
that is separate from its Directors’ Report. *

Electronic communications

A copy of the 2022 Annua! Report, other corporate publications, reports and announcements are available on the
Company's website at the following link: www.adriaticmetals.com. Shareholders may elect to receive notification
by email of the availability of the Annual Report on the Company's website instead of receiving paper copies.

SEDAR Reporting

The Company is subject to the regulatory requirements of the ASX and the Australian Securities and Investments
Commission. It is also a reporting issuer under the securities laws of certain provinces of Canada. The Company
is a "designated foreign issuer” as defined under Canadian National Instrument 71-102 - Continuous Disclosure
and Other Exemptions Relating to Foreign Issuers ("Nl 71-102%), and, as such, is generally permitted to meet
certain Canadian disclosure requirements by complying with the disclosure requirements of the ASX and the
Australian Securities and Investments Commission. The Company fites documents required by NI 71-102 in
Canada on its profile at www.sedar.com.

Share rights

Without prejudice to any rights attached to any existing shares, the Company may issue shares with rights or
restrictions as determined by either the Company by ordinary resolution or, if the Company passes a resolution,
the Directors.

Voting rights
There are no restrictions on voting rights or transfers of shares in the Articles other than those described in these
paragraphs. Details of deadlines for exercising voting rights and proxy appointment will be set out in the Notice of
the 2023 AGM.

At a general meeting, subject to any special rights or restrictions attached to any class of shares on a poll,
every member present in person or by proxy has one vote for every share that he or she holds. All substantive
resolutions at a meeting of security holders are decided by poll rather than by a show of hands.

A proxy is not entitled to vote where the member appointing the proxy would not have been entitled to vote on
the resolution had he or she been present in person. Unless the Directors decide otherwise, no member shall be
entitted to vote either personally or by proxy or to exercise any other right in relation to general meetings if any
sum due from him or her to the Company in respect of that share remains unpaid.

Additiona! information refating to holders of shares in the Company in the form of CHESS Depositary Instruments
(CDIs) can be found in the Additional Information section of the Annual Report.

Transfer of shares

The Company's Articles provide that transfers of certificated shares must be effected in writing, and duly signed
by or on behalf of the transferor and, except in the case of fully paid shares, by or on behalf of the transferee.
The wransferor shall remain the holder of the shares concerned until the name of the transferee is entered in the
Register of Members in respect of those shares. Transfers of uncertificated shares may be effected by means of
CREST unless the CREST Regulations provide otherwise.

The Directors may refuse to register an allotment or transfer of shares in favour of more than four persons jointly.
Statement of disclosure to the auditors

Each of the Directors who were members of the Board at the date of the approval of this report confirms that:
So far as they are aware, there is no relevant audit information of which the Company's auditors are unaware.

He or she has taken all the reasonable steps that he or she gught to have taken as a Director to make him or
herself aware of any relevant audit information and to establish that the Company’s auditors are aware of the
information.

The confirmation is given and should be interpreted in accordance with the provisions of s418 of the Companies
Act 2006.

The Adriatic Metals PLC Oirectors’ Report has been prepared in accordance with applicable UK company law and
was approved by the Board on 30 March 2023.

By order of the Board

Michael Rawlinson
Chairman of the Boared
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Statement of directors' responsibilities

The Directors are responsible for preparing the Annual Report and the Financial Statements in
accordance with applicabte law and regulations.

Company law requires the Directors to prepare Financial Statements for each financial year. Under that law the
Directors have elected to prepare the Group and Company Financial Statements prepared in accordance with UK
adopted international accounting standards. Under company law the Directors must not approve the Financial
Statements unless they are satisfied that they give a true and fair view of the state of affairs of the Group and
Company and of the profit or loss of the Group for that year. The Directors are also required to prepare financial
statements in accordance with the rules of the London Stock Exchange for Standard List companies.

In preparing these Financial Statements, the Directors are required to:

prepare a director's report, a strategic report and director's remuneration report which comply with the
requirements of the Companies Act 2006;

select suitable accounting policies and then apply them consistently;

make judgements and accounting estimates that are reasonable and prudent;

state whether they have been prepared in accordance with UK adopted international accounting standards: and

prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and enable them to ensure that the Financial Statements comply with the requirements of the
Companies Act 2006. They are also responsible for safeguarding the assets of the Company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Webslte publication

The Directors are responsible for ensuring the Annual Report and the Financial Statements are made available
on a website, Financial Statements are published on the Company’s website in accordance with legislation in
the United Kingdom governing the preparation and dissemination of financial statements, which may vary from
legislation in other jurisdictions. The maintenance and integrity of the Company's website is the responsibility
of the Directors. The Directors' responsibility also extends to the ongoing integrity of the Financial Statements
contained therein.

Directors’ responsibilities pursuvant to DTR4
The Directors confirm to the best of their knowledge:

The Group's financial statements have been prepared in accordance with UK adopted international accounting
standards and give a true and fair view of the assets, liabilities, financial position and profit and loss of the Group.

The Annual Report includes a fair review of the development and performance of the business and the financial
paosition of the Group and the parent Company, together with a description of the principal risks and uncertainties
that they face.
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* In our opinion:
the financial statements give a true and fair view of thé state of the Group's and of the Parent Company’s affairs as
at 31 December 2022 and of the Group's loss for the year then ended, _

nt auditors report to the members of Adriatic Metals PLC

v

Conclusi T g to going n } X

In auditina the financial statements, we have concluded that the Directors’ use of the qoing concgrn kagic
nf arcnunting in the preparatinn of the finanrial staiements is appropriate (i Avalnation nf the Nirerrars’
assessment of the Group and the Parent Company's ability to continue to adopt the going concern basis of

_ accounting included:

pared in accordance with UK adopted international

the Group financial statements have béer
accounting standards;

Verifying the opening cash position used in the cash How torecast. Ihe cash tlow torecast started trom March
2023, and covered more than 12 months from the date of these financial statements.

the Parent Company financial statements have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice; and

Performing checks on the arithmetical accuracy of the cash flow forecasts approved by the Directors'.

ing the committed spend on the Vares project that is contractual and other spend under the Group's

the financial statements have been prepared in accordance with the requirements of the Companies Act 2006.

4. Wehave audited the financial Statements of Adriatic Metals PIc (the Parent Company’) and its subsidiaries

) {together the ‘Group) for the year ended 31 December 2022 which comprise the consolidated statement of

} financial position, the consolidated statement of comprehensive income, the consolidated statement of changes

\ inequity. the consolidated statement of cash flows, notes to the consolidated financial statements, including

' a summary of significant accounting palicies, the parent company statement of financial position, the parent
company statement of changes in equity and notes to the parent company financial statements, including a

| summary of significant accounting policies.

i

The financial reporting framework that has been applied in the preparation of the Group financial statements is
applicable law and UK adopted international accounting standards. The financial reporting framework that has
been applied in the preparation of the Parent Company financial statements is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 101 Reduced Disclosure Framework (United
Kingdom Generally Accepted Accounting Practice FRS 101 "Reduced Disclosure Framewark?), as applied in
accordance with the provisions of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs

{UK) and applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion. Qur audit opinion is consistent
with the additional report to the audit and risk committee.

Independence

Following the recommendation of the audit and risk committee, we were appointed by the Board of Directors
on 28 May 2020 to audit the financial statements for the period ending 30 June 2020 and subsequent financial
periods. The period of total uninterrupted engagement including retenders and reappointments is 4 years.
covering the period ended 30 June 2020 and the years ended 31 December 2021 to 31 December 2022. We
remain independent of the Group and the Parent Company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard as applied
to listed public interest entities, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. The non-audit services prohibited by that standard were not provided to the Group or the Parent
Company.

license arrangements and the general and administrative costs (G&A) within the forecast and checking that this is

cnnsistent with ather infarmatinn ahtained diring the aucdit, P ) .
Ubtaining and reviéwing $tress test scenarios including s¢enarios rélating to proquction siippage and capital ana
operating expenditure. ooTmoT R

Roviowing and rocaloulating forocact covenante.

[

Reviewing the adequacy of going concern disclosures against the requirements of the refevant accounting
framework as disclosed in Note 2 of the financial statements, based on the evaluation performed above.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively. may cast significant doubt on the Group and the Parent Company's
ability to continue as a going concern for a period of at least twelve months trom when the financial statements
are authorised for issue. B .

Our responsibilities and the responsibiites of the Dhecturs with tespect (o guing concein gie descrfbed in U
relevant sections of this report.

Uverview " o ' o

97% (2021: 99%) of Group loss before tax
99% (2021: 97%) of Group total assets

Coverage

2022 2021
Carrying value and impairment of development, exploration and evalua- I ves | ves
Key audit matters tion assets, and license compliance ]
Valuation of subsidiary investment balances in the Parent Company l Yes | Yes
accounts !

Group financial statements as a whole

Materialit
ateriality $2,600,000(2021: $1,200,000) based on 1.5% (2021: 1.5%) of total assets
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Independent auditor's report to the members of Adriatic Metals PLC

An overview of the scope of our audit

Our Group audit was scoped by obtaining an understanding of the Group and its environment, including the
Group's system of internal control. and assessing the risks of material misstatement in the financial statements.
We also addressed the risk of management override of internal controls, including assessing whether there was
evidence of bias by the Directors that may have represented a risk of material misstatement.

In approaching the audit. we considered how the Group is organised and managed. We assessed there to be
three significant components, Adriatic Metals PIc (the Parent Company}, Eastern Mining d.0.0, which is the holder

of the mining licences pertaining to the Veovaca and Rupice assets in Bosnia & Herzegovina and Ras metals d.0.0.

an entity which owns two exolaration licenses over the Kizevak and Sastavei silver-zing-lead mines in the Raska
district of South-western Serbia, The Parent Company and Ras metals d.0.0 were subject to a full-scope audit by
the Group audit team. A full-scope audit of Eastern Mining d.0.0 was performed by a BDO network firm in Bosnia &
{lerregovina. Additionally, the Group audit team porformaed epeoifio procadures on all eignifiaant rick aroac.

The financial information of the remaining non-significant components was subject to analytical review
procedures, performed by the Group audit team.

QOur invol with p auditors

For the work performed by component auditors, we determined the leve! of involvement needed in order to be
able to conclude whether sufficient appropriate audit evidence has been obtained as a basis for our opinion on
the Group financial statements as a whole. Our involvement with component auditors included the following:

A planning meeting was held remotely with the component auditor and detalled Group reporting instructions for
the testing of the significant areas were sent to them. The Group reporting instructions also included specific
reference to required ISA (UK) procedures covering fraud and irregularities, and also detailed the materiality to
which Group reporting procedures were to be performed. We visited the component auditor offices and held a
face-to-face meeting with the audit partner discussing the results of procedures over key risk areas, any issues
encountared as part of the audit, and any controt or governance best practice findings arising as a result of the
local fieldwork. We also reviewed the audit files remotely and discussed the findings with the component audit
team and component managernent.

- " -

Climate change

Qur work on the assessment of potential impacts on climate-related risks on the Group’s operations and financial
statements included:

Making enquiries of management and their external consultants to understand the actions they have taken to
identify climate-related risks and their potential impacts on the financial statements and adequately disclose
climate-related risks within the annual report.

Performing qualitative risk assessments taking into consideration the sector in which the Group operates and
how climate change affects this particular sector.

Reviewing minutes of Board and Audit Committee meeting and other papers rélated to climate change and
performed a risk assessment as to how this impacts the Group's financial statements and our audit.

Reviewing climate-related disclosures in the front-half for consistency with other distlosures made in the back-
half of the Annual Report.

Based on procedures performed above, we did not identify there to be any climate-related risks that impacted the
financial statements. .
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Key audit matter

Carrying value and impairment
of development, exploration
and evaluation assets, and
lirense compliance

The Group's exploration and
evaluation assets (E&E assets’) per
Note 8 of the financial statements
represent a significant asset on the
consolidated statement of financiat

‘pocition. £00 Moto J M(ii) ond MNote

4a for details of the agcounting
policy and criticat accounting
estimate and judgements relating to
this key audit matter.

Strategic report

Management and the Board are required to assess whether there
are any potential impairment triggers which would indicate that

the carrylng value of the assets at 31 December 2022 may not be
recoverable

-

In late 2022. the Group carried out a strategrc review of the Raska
project which resulted in changes to the development plan for the
project. This has been considered to be an indicator of impairment.
Management has undertaken a market based valuation and
determined that the recoverable amount of the assets did not exceed
$8.5m and an Impalrmenl of $23. 2rn has been recognlsed

Glven me materiallty of the E&E assets [n the context of the Group’s
statement of linancial position. the recognised impairment loss
and the significant judgement involved in making the impairment
assessments, we have consldered this to be a key audit matter,

Independent auditor's report to the members of Adriatic Metals PLC

How the scope of aur audit add! d the key audit matter

Our specific audit testing In regard to this included:

Considered publicly available information and other information obtained during our audit in order to assess whether there were
any other potential indicators of impairment that have not been identified by Management.

' Keviewed Management's lmpairment assessment for reasonableness when comparad to future strategic plans, noting that
Management considered a slowdown of exploration activity as an impairment indicator.

Held meetings with Management to understand the methodology used to value the E&E assets and engaging an auditor expert to
assist us to assess the appropriateness of the valuation methodology and the judgements applied.

Reviewed licence agreements, correspondence with regulatory autherities, and confi rmed that the Group has complied with the
roquircmenta to reivcw tha sapluraliun liuernves anid leyd! g s maintanes,

Mae Inquliies of te Group § Inaependent lawyers In Serbia to confirm that the Group has complied with the legat requirements
and verified the relevant documentation to renew the relevant exploration licences.

Reviewed the financial disclosures regarding any Impairment assumptions and sensitivities to check such disclosures
are appropriate and in accordance with the accounting framework.

Key observations:

Based on the procedures performed. we found the judgement and estimates made by Management regarding the determination
of the recoverable amount of the exploration and evaluation assets, and with regards to the compliance with ficense terms, to be
reasonable.

valuation ot subsidiary
investment in the Parent
Company Accounts

Note {)) to the Parant Company
financial statements

During the year ended 31 December 2022, Impairment Indicators
were noted in relation to the underlying Raska exploration assets
in Serbia. This resuited in an impairment of $22.2m agalnst the
investment in RAS Metals d.0.0., wriling this investment down to a
carrwng amount of $8.5m. . o

The recoverability of the investments is mtnnslcalry linked to the
successtul development of the underlying development and
exploration assets as the maln assets held in the subsldiaries’
investments is that of the development and exploration license.

In this scenario, the assets underpinning the investments are pre-
production and therefore there are continued risks pertaining to the
successful development of the Vares project which has entered
construction, as well as the assessment of the commercial viability of
the Group's other exploration assets.

The value of the investments in subsidiary companies and\the
inherent judg involved in d ing impairment indicators
makes this a significant audit risk and a key area of focus for our audit.

Our specific audit {estinq in regard to this Included:

Reviewed

Mar it of the underlying development and exploration assets. Please refer to the KAM
above for fur(her details relaklng to the Serbian assets held In Ras Metals d.o.o.

Asgnssing the Varag project in Boenia tor indicatore of impalrmant in ling with the reguirements of the accuunting fiditswork.

Reviewed the terms and conditions of tha signad shareholder agrecment in place to confirm that the Parent Cornpany still hulds
the shares in the subsidiaries.

Reviewed the minutes of Board meetings and correspondence wnm regulatory autho ities to Identify any information that may
5 . PR ez

impaot the recoverability af investmarts in 3utssidie

Key observations:

Based on the procedures performed we found the judgement and estimatas mada by

in their impai t
1t of the i its hald in &u ics are reasonable ”
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Our application of materiality

We apply the concept of materiality both in planning and performing our audit, and in evaluating the effect of misstatements. We consider materiality to be the magnitude by which misstatements, including omissions, could influence
the economic decisions of reasonable users that are taken on the basis of the financial statements.

In order to reduce to an appropriately low level the probability that any misstatements exceed materiality. we use a lower materiality level, performance materiality. to determine the extent of testing needed. Importantly, misstatements
below these levels will not necessarily be evaluated as immaterial as we also take account of the nature of identified misstatements, and the particular circumstances of their occurrence, when evaluating their effect on the financial
statements as a whole.

Based on our professional judgement. we determined materiality for the financial statements as a whole and performance materiality as follows:

Group financial statements Parent company financial statements

2022$ 20218 2022 % 20218
Materiality 2.600.000 B 1,200,000 N 1,040,000 480,000
1.5% of total assets, adjusted for amounts :
Basis for determining materiality 1.5% of total assets received as part of the equity raise in the 40% of Group materiality
current year not yet utilised. .
The materiality has been based ontotal '
The materiality has beenbased ontotal ' 2SSetsasthe Groupis in the exploration
assets as the Group is in the exploration and ar;t:]g?sv ﬁgﬁm’:u‘;ng:ﬁ ;f;:;ngn:::{[\s
Rationale for the benchmark igi‘gf&:ﬁg;p';an?r;ifr"ls;per':;[":‘sazgd , making, We consider total assets to be one ' Capped at 40% of Group ity given the \t of the
applied : g g or p e of the principal considerations for users of * components aggregation risk.
Wﬁ:‘g"s;f_g ;git:;:‘.s':;: ;g&i::‘seo?,'(:;e ! thefinancial statements, Total assets was
P pa financial statements. adjusted to remove the one off effect of
: equity amounts raised during the current
year.
Performance materiality 1,820,000 780,000 728,000 310,000
Basis for determining 20% 20% 65%

performance materiality

65% .

Rationale for the percentage
applied for performance

In reaching our conclusion on the level of performance materiality to be applied we considered a number of factors including the expected total value of known and likely misstatements
(based on past experience), our knowledge of the Group's internal controls and management's attitude towards proposed adjustments. In 2022 we increased the percentage from 65% to

materiality

70% because previousty we did not encounter any material non-adjusted misstatements during our prior audits.
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Component materiality

For the purposes of our Group audit opinion, we set materiality for each significant component of the Group,
based on a percentage of between 40% and 60% (2021: 40% and 60%) of Group materiality dependent on the
size and our assessment of the risk of material misstatement of that companent. Component materiality ranged
from $1,040,000 to $1,560.000 (2021: $480.000 to $730.000)). In the audit of each component, we further
applied performance materiality levels of 70% (2021: 65%) of the component materiality to our testing to ensure
that the risk of errors exceeding component materiality was appropriately mitigated.

Reportlng thresh .
We agréed with the Audit & Risk Committee that we would repor( toitall mdnndual aud:t differences in excess of
$52.000 (2021: $24,000). We also agreed to report differences below this threshold that, in our view, warranted
reporting on qualitative grounds.

Other information , )

‘The directors are responsible for the other information. The other information comprises the information included
in the annual report other than the financial statements and our auditor's report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our repart, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other
tfuniigulun @, i eoing S0, consiaer whethér the other intormation is materially inconsistent with the financial
statements of our knowtedge obtained in the course of the audit, or otherwise appears to be materially misstated.
If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we
have performed, we conclude that there is a material misstatement of this other mformatlon we are requxred to
renwir) Al fan it

We have nothing to report in this regard.

Other Companies Act 2006 reporting
Based on the responsibilities described betow and our work performed during the course of the audit. we are
required by the Companies Act 2006 and iSAs (UK) to report on certain opinions and matters as described below.

tn our opinion, based on the work undertaken in the course of the audit:

the information given in the Strategic report and the Dircctors' report for the
financial year for which the financial statements are prepared is consistent with the
financial statements: and

the Strategic report and the Directors’ report have been prepared in accordance
with applicable legal requirements.

Strategic report and
Directors’ report

In the light of the knnwlerge and understanding of the Group and Parcnt Company
and its environment obtained in the course of the audit, we have not identified
nwluiul ndssae e iiouie 3udieyie IPUTLYL B UINSETDIS fépoft.

In our opinion, the part of the Directors’ remuneration report to be audited has been
properly prepared in accordance with the Companies Act 2006.

Directors’
remuneration

We have nothing to report in respect of the fulluwing maters In retation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

adequate accounting records have not been kept by the Parent Company, or returns

Mattero on swhich we nclaciiate foo o anedil ooz vl et 1@eelvay frOM DFINGREGS N6t vidited by ud: or

are required to report
by exception

the Parent Company financial statements and the part of the Directors’
remuneration report to be audited are not in agreement with the accounting records
and returns; or

certain disclosures of Directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.

Resnansihilities of Directars

As explained more fully in the s\atement of Directors’ responsnbllmes the Dnrectors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due LU fiaud ur enor.

In preparing the financial statements, the Directors are responsible for assessing the Group's and the Parent
Company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern
3nd uging tho geing conoorn baocio of acosunting urleas tit Dieclus either itend w llguldae the L:luup ortne
Parent Company or to cease operations, o have no realistic alternative but to do so.
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Independent auditor’'s report to the members of Adriatic Metals PLC

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or ercor, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high leve! of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material missiatement when il exisls. Misstatements can arise
feonu fiaud i error and aro sanoiderod MAtandl I, monaraly i In b agyiegale they conlid eaanmatily e -~
expected to influence the economic decisions of users taken on the basis of these financial statements.

Extent to which the audit was capable ot Gatesung Irreguianities, incluting faud "
Irrageariries, including fraud are instances of non-compliance with laws and requlations. We design procedures
inline with our responsibilities, outiined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Discussing with management and the Audit & Risk committee to understand the laws and regulations relevant

to the Group and it3 companents. We congidered the significant laws and regitdatians to be the elements of the
financidl seporting network, the Companies Act 2006, tax legislation, mining laws, LSE listing rules and ASX listing
rules, QCA corporate governance code and environmental regulations.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery,
misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and
the further removed non-compliance with laws and regulations is from the events and transactions reflected in
the finangial statements, the less hkely we are to become aware ofit.  *°

A further description of our responsxbﬂlmes is available on the Financial Reporung Council* swebsnle at
wwwfrc.org uk/auditorsresponsibilities. This descnpnon forms part of our auditor's report.

Use of our report

This report is made solely to the Parent Compary’s members, as a body, in accordance with Chapter 3 ot Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Parent
Company's members those matters we are required to state to themin an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Parent Company and the Parent Company’s members as a body. for our audit work, for this report, or for the
opinions we have tormed.

Reviewing minutes of meeting of those charged with governanne, KNS AanaiRCeMents ani hulding discussions
with management and the audit and risk committees regarding their knowledge of any known or suspected
instances of fraud;

Disuussing amongst the engagement t8am as to how and where fraud m:ght occur in the financial Atatements:
and

Communicating and subsequently revlewlng :.pel.lﬂz. plut.eduf er(ormed by the component aljditom to
addrqes the risk nfiegularities and frand as well as potential non-compliance with laws and regulations.

We commnnicated refevant identified laws end requlalions and potential fraud risks to all engagemenneam
members and remained alert to any indications of fraud or non-compliance with laws and regufations tArdugnout
the audit.

Haserl an our risk assessment, we consideired Lhe areas most suscepublc to fraud to be the inappropriate
r‘.amlah?annn of exoenses into exploratron and evaluation assels. and management overﬂde or contrms

Our pruceduies in respect of the above mcludcd.

Testing appropriateness of journal entries made throughout the period which met a specific risk-based criteria to
supporting documentation;

Assessing the judgements made by management when making key accounting estimates and judgements, and
clialenging management on the appropriatcnose of these judgements, specifically aronnd key audit matters as
noted above; and

Performing a detailed review of the Group's year end adjusting entries and investigating any that appear unusual
ac to nature or amount to supparting rincimentation.

gred by:
| Matt Chrane
1CD730SFE716464...

Matt '(::.ranu (Sonior Statutory Auditor)
For and on behalf of BDO LLP, Statutory Auditor

London, United Kingdom
30 Maich 2023 ¢ ) .o -
BDO LLP s a limited liability partnership registered in England and Wales {with registered number OC3U512 /).

W [ i,

Adriatic Metals | From developer to producer | Annual Report for the Year Ended 31 December 2022 112




Corporate Strategic report Governance Financial statements é @ —>

Consolidated statement of financial position

At 31 December 2022

Restated* Restated"
31 December 31 December Restated® 31 December 31 December Restated*
(In USD) Note 2022 2021 | 1 January 2021 (InUSD) 2022 2021 | 1 January 2021
Assets Capital and reserves attributable to shareholders of the parent
Current assets Share capital 14b 5.376.349 5.279.546 4,217,209
Cash and cash equivalents 60,585,277 112,506,468 40,418,257 Share premium 14p 143829.631 143.259,675 43946,114
Other receivables and prepayments 5 18,830.315 2219562 894317 Merger reserve 14b 23,497,730 23,019,164 22,392.879
Total current assets 79,415,592 114,726,030 41,312,574 Warrants reserve 14d 2,743,303 2743303 3629619
Non-current assets Share-based payment reserve 14¢ 4.943.435 5,/18882 1,465,235
Property. plant and equipment 7 77.860.563 29.871.774 1,324,657
Right-of-use assets 1 8953835 733.246 322943 Other equity ] - - (3.436.891)
Exploration and evaluation assets 8 8.500.000 31,901,709 48,353,880 Foreign currency translation reserve 14h 1,260,333 1.073,214 2,221.383
Total non-current assets 95,314,398 62,512,729 50,001,480 Retalned earnings {73.747,756) (28.735.675) (18.385.993)
[ Total assets - 1 | t7a720980] 177.238.759]  91.314.054] 107903026  152.418.109 62,049.455
Non-controlling interast 9 - - -
Liabilities and equity Total equity 107,903,026 152,418,109 64,789,770
Liiirrént labilitias i'rulal lablitles aud eyuity 174,729,990 177,238,789 91,313,084
Accounts payable and accrued llabilities 10 5.341.740 4.318794 2596730  *See note 2b for details of the restatement of the prior year comparatives.
Lease liabilities 1 2,379,000 141,674 48,657 . . : .
The acgompanying notes on pages 117 - 148 are an intearal oart of these cansalidated financial statements.
PMatarrad {*nneidaratinn 1] 1,161,260 213600
Borrowings ry N n 144173 The consolidated financial statements of Adriatic Metals PLC, registered number 10599833, were approved and
L . _ . AUTNONEed ror ISSUs by the BOAra of UIFeCIors oh 3U Marech 2023 and were signed on #s behalt by:
Total current liabilittes 7.720,740 5,621,737 6,226,551
Lease liabilities 1" 5.807.741 625,424 300.235 \
Provisions 23 4,431,212 - - ‘% . M \Q
Rarrawinns A 47 49RNR? 1RN71NAR 15 AR KRN I — V\M L - (S
Derivatlve liabili 6 6.369.219 2,502,423 4,160818
il Paul Cronin Mike Norris
Total non-current liabiiitles 59,106,224 19,198,913 20297733 Managing Director & Chief Executive Officer Chief Financial Officer
Total liabilities 66,826,964 24,820,650 26,524,284
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Consolidated statement of comprehensive income

For the year ended 31 December 2022

Year Fnrded |  Restated *Year Ended ) L YearEnded | Restated *Year Ended §
31 December 31 December 31 December 31 December
- lnusm POV oo 2022 2021 [EERUTVE > S e 2022 ) 2021
Exploration costs 16 (1,361,548} (3.962.800) Other comprehensive gain/(loss) that might be reclassified to profit or loss In subsequent years:
General and administrative expenses 17 (10,639,784) (7.265,290) Exchange gain/lloss) arising on translation of foreign 187.119 1.148.169)
- 1S
Share-based payment expense 14 (1.295.293) (1.978.880) T
o - 187,119 {1.148,169)
Exploration and evaluation impairment 8 (23.186.959) - g
- Total p iy for the year (46.955,699) (15,338,981)
Other income 20 9,024 « 85,699
Oneraiing loss o L | VIRAIARRIN T - PO g ur e yea piilbutable L. i T e v
QOwners of the parent (47,142818) (13.922.876)
Finance income 18 334,497 N Non-controlling interest . - (267.936)
Flnance expense 18 (7.072.693) (2.860.469) (47,142.818) (14.180,812)
Ravaluatinn f external hnrrowing and
e ivaitive irguiny A a1 0N, 1,'703'318 . s
Ravaluallon of delened wonsldealon 9 } 161,339 1 27,710 _Totalcome Sxpense sty o: - _
Loss before taxalion . ) wr1a2m0 (14.190.812) Owners of the oar.ent {46.855.699) {15.071.045)
Non-controlling intercat ! P (25 7.936)
Tax charge 15 . R (46,955,699} 15,338,981}
- Basic and diluted )
Loss for the year (47.142,818) (14190812)  Netlosspershare (pence) 149 (0759 632

See note 2b for details of the restatement of the prior year comparatives.

The accompanying notes on pages 117 - 148 are an integ}al pért of these consolidated financial statements.
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Consolidated statement of changes in equity

For the year ended 31 December 2022

«®>

Share Based Foreign Currency Capital and Reserves Non-
Share Share Merger Payment Warrants Other Translation Retained | Attributable to Owners of Contralling Total
{in USD} Note Capital Premium Reserve Reserve Reserve Equity Reserve the Parent Interest Equity
31 December 2020 Restated* 4217208 43.946,114 22,392,879 7.465,235 3,629,619 (3.436.991) 2,221,383 (18,385,993) 62,049,455 2740315 64,789,770
Comprehensive income for tho prior year:
Luss fun Uk year - - . - - - - (13922876) {13822876) (267.936)  (14.190.812}
Qther comprehensive incame - - - - - - (1,148,160) - {1.148,169) - (1,140.169)
Totasl comprehensive expense - - - - - - (1,94R,1R/9) (13,027,87R) (15,071,045) (267.936) (15,328,081}
Lontnbutions by and distributions to owners:
Issue of share capital 140 893,946 100072041 - - - - - - 100,965.987 - 100965987
Settlement Placement 14b 23,868 1173991 - - - - - - 1,197,859 - 1,197.859
Share issue costs 14b - (4.486027) - - - - - - (4.486.027) = (4.486,027)
Exeréise ot options and pertormance rights ~ 14e 120.143 990,975 - (3665232 - - - 3.665.232 1111118 - 111,118
Issue of options and performance rights 14e - - . 2,861.858 - . - - 2861858 - 2,861.858
Exercise of Warrants 14b 18,248 1.562.581 - - (655.786) - - 665,786 1.580.829 - 1.580.829
ﬁ;‘,’f'gﬁ::g:':f;ﬁ: of options and - - - (882979  (230530) - - 2305530 882979) - (882979)
Acquisition of subsidiary 8.14b 6,132 - 626,285 - - 343689 - {978.354) 3.091.054 (2472379} 618,675
{31 December 2021 Restated® i | 5279546)(143,250.675 | 23019.164][ 5778882 27433031 - 1073214 (28.735675) 152418109 | - 152,418,109 |
Comprehensive income for the year:
Loss for the year - - B - - . - {47.142818) (47.142,818) - (47,142818)
QOther comprehensive income - - - - - - 187,119 - 187.119 - 187,119
Total comprehensive expense - - - - - - 187.119 (47.142818) (46,955.699) - (46,955,699}
Contributions by and distributions to owners:
Share issue costs - (86.199) - - - - - (86,199) (86.199)
Exercise of options and performance rights ~ 14e 91,224 656,155 - {2130.739) - - - I 747:37‘7. ) - 747,377
Issue of options and performande rights YT - - - 873,155 - - . - T 873,155 - 873,155
2022 STIP awards 14e - - - 576,000 - - - - 576,000 - §76.000
igf;gﬁjxsgﬂf;ﬁ: of options and 148 - - . (53862 - . . - (153862) - (153862)
Acquisition of subsidiary 14b 5579 - 478,566 - - - - - 484,145 - 484,145
131 December 2022 i | sa76.349] 143829,631]] 23.497.730] 4.943436] 2743.303|| 71.260,333}] (73.747.756}| ] -1 107.903.026

*See note 2b for details. The accompanying notes on pages 117 - 148 are an integral part of these consolidated financiat statements.
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Consolidated statement of cash flows

~For lhe year ended 31 December 2022 - -

Restated" Year Restated* Year

Year Ended Ended Year Ended Ended
. . - i 31 Decomber 31 Decamber . 31 December 31 December
{InUbLy ~ . .l Nnle 2022 2021 (InVED) i . R o — 2022 2021
~  Cash flows from oparating activitias . - o .« ~ Cashflows from Investlnﬁc(lvmes: e —— -
. Loce for tho yaar e L — : 147142818} j—— .. (14190812)  _ Purchase of property, plantandequipment 7 ] (42.231895) {9.993.357)
Adjustments for: Purchase of exploration & evaluation assets 8 | - [ {3.7 10,126}
Loss on disposal of fxed 25508 N 229 Sale of Property. plant and equipment ] -1 2,485
i ¥ R
Depreciatian of proparty, plant and eauipment 7 232,208 . 102,247 Prepald property, plant and equipment - l (16432347) I
Amortisation of exploration & evaluation assets 8 - 39.562 Net cash used in Investing activities I (58.664,242) I {13.761,598)
Daprociation of rightentauca 4¢¢A1¢ L ..o - Jhe LaaaTI7 | fUL9Y Oosh flows from finonoing oothdtios: - - - . _— . -
Share-based payment expense 14 1,295,293 1.978.880 14D,
Gross proceeds from the issue of ordinary shares 141. I 747,379 { 104,869,535
Finance Income : 8 (334,497} ¢ -
Finance expense 18 7072693 ' 2.860,469 Transaction costs arising from equity financing 1&?’ l 86.199) l (4,486.027)
Movement in external borrowing and derivative liabilities 6 4,081,401 (1,763318) Proceeds from draw down of borrowings 6 | 26.176:885 '
Rewali atinn nf defertar considaration - . 9, (151.339) _ @7.710) et of yansaction costs -
EXploraton anG evaluatun assel bl el . 8 ' 20106950 _ N Settlement of Deferred Consideration s (825.785) | (1,635,268) "
- Interest paid on loans and borrowings b 1,0 | 11,841,667}
Changes in working capfiat lems:
- - Interest received on cash holdings 5 | 277.383 [ -
InCivase inreceivables bia (amymants T : {171,780) » {1,287,385) e ~ -
o " - - " Capital payments on leases T 1] 1.890190 | (54.465)
ecrease)fincrease in accounts payable an
accrued lisbilities (360.884) : 1.802.608 Interest paid on teases 1o (589,377 | (33.302)
Net cash used in operating activities (11,233,068} i (10.417,089) Net cash flows from financing activities I 22410005 f 96.813.806
Net (decrease) / increase in cash and cash equivalents ] {47.487.215) | 72635119
Exchange losses on cash and cash equivalents } (4.433976) | (546.908)
Cash and cash equivalents at beginning of the year | 112,506,468 | 40,418,257

[Cashand cash equivalents atend of the year IR M MR ©0.565.277 | I 1 12,506,468 |

N S P
The accompanying notes on pages 117 - 148 are an integral part of these consolidated financial statements.

*See note 2b for details.
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Notes to the Consohdated fnnancral statements

1. Corporate information

detailed in note 3 (collectively, the *Group') for the year ended 31 December 2022. Adriatic Metals PLC {the
Company or the parent} is a public company limited by shares and incorporated in England and Wales. The

registered office is located at Ground Fioor, Regent House, 65 Rodney Road, Cheltenham GLS0 1HX, United
Kinnrom

. The Group's principal activity is precious and base metals exploration and development. The Group owns the
Vares Prjert in Rnsnia and Harragnvina and the Raska Prajert in Serhia

Bosnia and Herzegovma and Serbna are well- posmoned in central Europe and boast strong m:nmg history. pro-
mining environment, highly skilled workforce as well as extensive existing infrastructure and logistics.

2. Basis of preparation

A. Statement of compliance

The consolidated financial statements have been prepared in accordance with UK-adopted International
Accounting Standards in conformity with the requirements of the Companies Act 2006 (the "Companies Act’).

The consalidated financial statements were authorised for issue by the Board of Directors on 30 March 2023.

B. Basis of preparation
The consolidated financial statements have been prepared on a historical cost basis, except for certain financial
instruments that have been measured at fair value.

The current financial year encompasses the 12 months ended 31 December 2022 while the comparative
financial year represents the 12 months ended 31 December 2021.

The consolidated financial statements are presented in United States Dollars (‘USD" $) compared with the

prior financial statements which were presented in Great British Pounds {("GBP", £). This change in presentation
currency reflects the fact that the USD is a more widely recognised currency for the mining sector in which the
Group operates and that its Project Finange Debt Package, offtake agreements and mining services contract are
denominated in USD. The Company considers that this change will give mves:ors and other key s(akeho!ders a
cldrer unugrstaruing Ol the Gruup's peiiumanue oven dne, ™ 1 5 g . it

Following this. chan_qe in accounting policy the impacl was applied retr'bspectively and compar}nive amounts have
.. beenrestated in United States Dollars, as required by IAS 8. The procedures used for this restatement are based
~on the requirements of IAS 21 as follows:

" Share capital, share prémium and other reserves are translated at h:stonc rates revalhng atthe. dates of
UHI’I%{I(‘IIUIIS. -

The consolidated financial statements present the financial information of Adriatic Metals PLC and its subsidiaries ™

- DSCR testing period expected to be mid-2024. The DSCR i3 required to be above 1.25x and the Company's

The foreign exchange reserve was set to zero as of 30 June 2019, the earliest practical date from which

W present de consuliddied Mgncldl swawimnens i USD, Culnulgdve cuneity udinsladun gdjusunenis aie

Prasentea as If the LIJUP NAa USE0 UL 35 tNe Presentauon Currency or Its Consuliuaten llnanua: suamens ——
Smce that date. !

I addition, comparcd with the prior year, the functional currencies of eertain Group compaonics hava shanged, -
including the Company. which has changed from GBP to USD, and Eastern Mining d.0.0. owner of the Vares
Frujuul, whivli hsu vharguy b Bugina bark (CUARE) Lu U0, Jew nole dUa lu tu e Jetaili.

Unleas atherwise stated, all amounts indicated by "0 represent UGD: E -

C. uoing concern
The Vares Feasibility Study was completed in August 2021 with a Project NPV of $1.1 billidn and build cost

of $168.2m. An equity raise was successfully closed on 29 October 2021 and Orion Debt Finance Package
documents were executed ta pravide the Gronp with sufticient hinds in complete the Vares Project construction
and cover ongoing owner costs until production commences in U3 Y23 and the business becomes self-
sustaining from cash flows from operations.

Definitive documentation executed for the $142.5m Debt Finance Package with Orion was announced on 10
January 2022. Of this total, $30m was drawn down prior to 31 December 2022 and $52.5m was drawn down in
February 2023, ieaving $60m currently undrawn at the signing date of these consolidated financial statements.
The Company has considered each of the conditions precedent to the remaining draw downs and is confident
that it will be able to satisfy them when required for the Vares Project development.

As announced in the Company's Quarterly Activity Report for the quarter ended 31 December 2022, the
Project cost estimate has increased 10 $183m including an unutilised contingency of $10m. Sensitivity analysis
of uncommitted construction costs and potential project delay indicates that the Group and Company have

sufficient cash resources to continue in operation for a period in excess of 12 months !rom the date of signing
the consolidated and Parent Company financial statements.

A Debt-Gervice Coverage Ratio ("DSCR") covenant I3 included in the Orion Debt Finance Mackage. with the firat

{onecasts show substartial headrovrm above this.

e

The Direqtors therefore beligve there is not @ material uncertainty regarding going concern and thet lt I$
appropriate to prepare the financlal statements oh a going concern bass.

4 Wi,

W R T ™ ST AR R L R e I )

-_ Fore|gn exchange differences resulting between the closing balances and the results for the period| have been
resented i in the foreign exchange reserve, acomponent w1thm shareholders’ equnty and

[
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The preparation of consolidated financial statements in compliance with IFRS requires management to make
certain critical accounting estimates. It 3lso requires management {0 exercise judgement in applying the Group's
accounting policies. Defow are the significant accounting policies applied by management, The sreas involving

a higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the
consalidated financial statements are disclosed in note 4.

Signiticant accounting policies

A, Basls uf cunsulldatiun
Where the Company has control over an investee entity, it is classified as a subsidiary. The Company controfs an
investee if all three of the following elements are present: power over the investee, exposure to variable returns

fraim tha ivaotos, ond the abiity of Ui Qomipainy 1o Lod itd Possr 16 offoot Unses sariolble rolunsa, Ooniliet i

reassegved whenever facts and cirgumstances indicate that there mav be a chanag inany Of these elements Of

nu"nnr’n R L L e . - v R T L I LT o - - " CEN

De facto control exists in situations where the Company has the practical ability to direct the relevant activities of

the investee without hotding the majority of the voting rights. In determining whether de facto control exists the
Company considers all refevant facts and circumstances, including:

The size of the Company’s voting rights relative to both the size and dispersion of other parties who hold voting
rights;

Substantive potential voting rights hetd by the Company and by other parties:

Nthar eantrachial arrangamnntr; and
HISTOriC patterns in VOUI’\Q attengance.

The consolidated financial statements present the results of the Company andits subs-dnanes asif they formed a
single entity. Intercompany transactions and balances between Group companies are therefore efiminated in full.

The consolidated financial statements incorporate the results of business combinations using the acquisition
method. In the statement of financial position, the acquiree’s identifiable assets, liabilities and contingent liabilities
are initially recognised at their fair values at the acquisition date. The results of acquired operations are included

in the consolidated statement of comprehensive income from the date on which control is obtained. They are
deconsolidated from the date on which control ceases.

T T R

Ine consolidated tinancial statements comprise the tinancial statements ot the Company and its tollowing

subsidiaries at 31 December 2022:

B

1 renm—n o——— o -

e powans

Sharcholding | Sharcholding
Country of at31 bec. at 31 Lec. Nature ot
Name of subsidiary incorporation 2022 2021 business
. Bosnia and Mineral exploration &
Eastern Mining 6.0.0. Herzeaovina 100% 100% develooment
Mineral exploration &
- . Bognia and devalopment {incorporated
Adriatik Metali doo Herzegovina 100% 100% during year ended 31 December
J21
we v thiuti blutado duiug L v duiay }: i
ntding comnany - finanning
S UITIUIY SULIYJH RUBUUIGY ' guliiany - U R IVTD S . VI g
Corp) Canadal . mining exploration of subsidiary
Holding company and
Adriatic Metals Services (UK) England and management services company
Limited (formerly Tethyan W j es 100% 100% - financing mining exploration of
Resources Limited) subsidiary and providing services
to other group companies.
o . Trading and finance company
?I?‘;'i‘; ﬂitals Trading and Jersey 100% n/a {incorporated during year ended
0 31 Neremher 2122
P “* » Trading and finanae eempany
ﬁﬂ:ﬁt‘; l::tals frading & 1[423 — nN% NS fineamnrated Miring vear ended
31 December 2021)
Holding company - financing
Adriatic Metals Holdings BIH  England and 100% 100% mining exploration of subsidiary
Limited Wales (incorporated during year ended
31 December 2021)
Tethyan Resources Jersey Holding company - financing
Ltd Jersey 100% 100% mining exploration of subsidiary
5 Mineral exploration and
Taor d.0.0. Serbia 100% 100% development
Mineral explaration and
Tethyan Resources d.00. Serbia 100% 100% development
Global Mineral Resources . Mineral explaration and
doo. Serbia 100% 100% development
Tethyan Resources Bulgaria
00D (iquidated during year Bulgaria a 100% :‘,‘;’J:{g;;"g:“:’a"°" and
ended 31 December 2022)
Ras Metals d.0.0. Serbia 100% 100% Mineral exploration and

development
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Notes to thé consolidated financial statements

B. Standards, amendments and interpretations adopted

During the year, there was no material impact on the consolidated financial statements resutting from the
adoption of new standards and amendments.

C.” Standards, amendments and interpretations effective in future years

At the date of authorisation of these consolidated financial statements, the following amendments 10 existing
__standards had been published and had not been adopted earty by the Group:

The following amendments are effective for the year beginning 1 January 2023

Disclosure of Accounting Policies (Amendments to IAS 1 and IFRS Practice Statement 2J;

Uetinition ot Accounting Estimates (Amendments to IAS 8);

Deferred Tax Related to Assets and Liabilities arising from a Single Transaction (Amendments to IAS 12); and

IFRS 17 Insurance Contracts (Amendments to IFRS 17)

The following amendments are effective for the year beginning 1 January 2024;

_IFKS 16 Leases {Amendment - Liability in a Sale and Léasebackl ——

IAS 1 Presentation of Financial Statements {Amendment - Classification of Liabilities as Current or Non-current)

1A8 1 Presentation of Financial Statements (Amendment - Non-current Liabilities with Covenants)

The Group anticipates that the above amendments will be adopted in its accounting policies for the first period
beginning after their effective date and does not expect them to have a material impact on the consolidated
financial statements.

D. Foreign currency transactions and translations

The Group determines the functional currency of each entity as set out in note 4Ba and items included in the
consolidated financial statements are measured using that functional currency.

i) Transactions and balances

Transactions in foreign currencies are initially recorded using the spot exchange rates between the functional
currency and the foreian currency. at the date the transaction first qualifies far recngnitinn, .
Monetary assets and liabilities denominated in foreign currencies are transiated at the spot rates at the reporting
date.

Foreign exchange differences arising on settlenent ur tansiation of monetary tems are recognised in profit or
loss.

i} Group companies
On consolidation, the assets and liabilities of foreign operations are translated into USD at the rate of exchange

. prevailing at the reporting date and their income statements are translatet at average exchange rates prevailing

rnring tha yaar The avzhange differeneea arising an tranolation for ounaahduuun ore rcoognucd In othc.
comprohongivo inoomo. -~ -

s s

E. Cash and cash equivalents

Cach and cach cquivalenta orc compriscd of cash held on deposit and ollier sl lenn, bigldy liguld hivesunents
with original maturities of three months or less. These deposits and investments are readily convertible to known
amounts of Cash ana SUbject td an insignihicant risk ot change in value.

F. Receivables

All receivables are held at amortised cost less any provision for impairment. A loss allowance for expected credit
losses is made to refiect changes in credit risk since the initial recognition.

G. Exploration and evaluation assets

Pre-licence costs

Pre-licence costs relate to costs incurred before the Group has obtained legat rights to explore in a specific area.
Such costs may include the acquisition of exploration data and the associated costs of analysing that data. These
€03t3 ore expensed in the year in which they are incurred.

-
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Exploration and evaluation expenditure

Exploration and evaluation activity involves the search for minerat resources, the determination of technical
ility and the 1t of com viability of an identified resource.

liccinee co3td poid in aonnaotion with 3 right to oxplOrg; . w oo

researching and analysing historical exploration data;

gallealig eaplunalion dola thivugh geophysical atudies; - . -

exploratory drilling and sampling;

determining and examining the volume and grade of the resource;

surveying transportation and infrastructure requirements; and

conducting market studies.

Exploration and evaluation costs include directly attributable employee remuneration, materials and fuel used,
surveying costs, drilling costs and payments made to contractors.

In evaluating whether the expenditures meet the criteria to be capitalised, several different sources of information
oro ugoed. The infermation that ic urad ta datarmina tha prahahility of futyre henefits denencds an the extent nf
exploration and evaluation that has been performed.

Exploration and evaluation expenditure in the year for activity on licences where a JORC-compliant resource has
not yet been esiablished is expensed as micuiréd unbi Sutficient evaiuation has sceuned w estabiish o JORCH
compliant resource. Losts expensed during thls phase aie hhicluded in expluiativi eapénses snd other operating
expénses in the statement of profit or luss and vther conprehiensive icon e

Upon the establishment of a JORC-compliant resource (at which point, the Group considers it probable that
economic benefits will be realised), the Group capitalises any further evaluation expenditure incurred for the
licence as exploration and evaluation assets up to the point when a JORC-compliant reserve is established.
Lapitalsea exprorausn anu uvaluduion experndhure Is cunsideed w be L Inlanyible a3aet ond measurcd ot cost
(2SS aCCUMUI3TE IrnpairneL. N -

Exploration and evaluation assets acquired in a pusiness comolnatlon ate Inll!dlly recuyghised al fab value, R

including resources and exploration putertial thal is considered 1o represent value beyond proven and probable
reserves. Similarly, the costs associated with acquiring an exploration and evaluation asset (that does not
represent a business) are also capitalised and subsequently measured at cost less accumulated impairment.

Once a JORC-compliant reserve is established and development is sanclioned, exploration and evaluation
assets are tested for impairment and transferred to mine under construction and amartised in line with the useful
economic life of the mine or on a unit of depletion basis. Exploration and evaluation assets are not amortised
during the exploration and evaluation phase and are considered to have an indefinite life until determined to be
part of a mine plan.

. o N

[

H. Property, plant and equipment

i) Land
Landis held at cost less accumulated impairment losses. Once a JORC-compliant reserve is established
-and develooment is sanctipned, land is tested for impairment and transferred to mine under construction
. and depreciated in line with the useful economic fife of the mine or on & unit of depletion basis. Land is not
depreciated during the éxploration and evaluation phase and is considered to have an indehnité e uintil

determined to be part of a mine plan.

i) Shortlived property, plant and equipment

Short tived property, plant and equipment consists of buildings, plant and machinery, office furniture and
equipment, transportation assets and computer equipment. Short lived property., plant and equipment are carried
at cost less accumulated depreciation and accumulated impairment losses. The cost of an item of short lived
praperty. plant and equipment consists of the purchase price and any costs directly attributable to bringing the
asset to the location and condition necessary for its intended use. Short-lived property, plant and equipment
depreciation is provided at rates calculated to expense the cost, less estimated residuat value, using the straight-
line method over the estimated useful life of the asset at the following rates:

Buildings & Leasehold improvements
Plant and equipment

it} Mine under construction

Mlne under construction includes construction costs as well as exploration and evaluation and lana balances
transferred as noted above once a JORC-compliant reserve is established and development is sanctioned.
Exoenditure which is necessarily incurred whilst commissioning the mine is also capltahsed as a mine under
construction cost. Development costs incurred after the commencement of production are capitalised to the
extent they are expected to give rise to a future economic benefit.

Shorter of 10% or lease term
) 15% - 33%

. Mine under construction costs are amortised in line with the useful economic life of the mine or rate of depletion
of resources once the mine enters into production. The method of amortisation is determined taking into aceount
a[l refevant factors at the’ po:nt at which the mine enters into production,

Expendntufe which is necessarily incurred whilst commissioning the mine under construction, in the period prior
to being capable of operating in the manner intended by management, are capitalised. Development costs
incurred after the commencement of production are capitalised to the extent they are expected to give rise to a
future economic benefit.

iv) Depreciation and amortisation
The assets’ residual values, usefut lives and methods of depreciation and amortisation are reviewed at each
financial year-end and adjusted prospectively if appropriate.
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I. Leases

The Group assesses at contract inception whether a contract is, or contains, a lease, based on whether it
conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

i) Transition method and practical expedients applied

The Group adopted IFRS 16 using the modified retrospective approach, with recognition of transitional
adjustments on the date of initial application of 1 July 2019, without restatement of comparative figures. The
Group EIBCTen 10 apply the praducal expedient to not reassess whether a contract is, or contains, a lease at the
uate of M3l application. Lontracts entered into betore the transition date that were not identified as leases under
IAS 17 and IFRIC 4 were not reassessed. The definition of a lease under IFRS 16 was applied only to contracts
entered into or changed on or after 1 July 2019. IFRS 16 provides for certain optional practical expedients,
including those related to the initial adoption of the standard. The Group applied the following practical expedients
when applying IFRS 16 to leases previousty classitied as operating leases under IAS 17: ,

apply a single discount rate to a parttolio of leases with reasonably similar characteristics;

excluae iniial direct costs from the measurement of right-of-use assets at the date of initial application for leases
where the right-of-use asset was determined as if IFRS 16 had been applied since the commencement date;

reliance on previous assessments on whether leases are onerous as opposed to preparing an impairment review
under IAS 36 at the date of initial application; and

apply the exemption not to recognise right-of-use assets and liabilities for leases with less than 12 months of
_ lease lrmremaining as ot the date ot inital application. T .

As a lessee, the Group previously classified leases as operating or finance leases based on its assessment of
whether the lease transferred substantially all of the risks and rewards of ownership. Under IFRS 18, the Group
recognises right-of-use assets and lease liabilities for most leases. However, the Group has elected not to
recognise right-of-use assets and lease liabilities for some leases of low value assets based on the value of the
underlying asset when new or for short term leases with a lease term of 12 months or less.
i) Group as alessee
The Group applies a single recognition and measurement approach for all leases, except for short term leases
and leases of low-value assets which, are either expensed as incurred though the income statement or
capltalised. The Group recognises lease habrlities to make lease payments and right-of-use assets representing
the right to use the underlying assets.

iii } Right-of-use assets

‘I né 37oup recognises right-of-use assets at the commencement date of the lease (ie. the date from which

the underlying asset is available for use). Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of right-of-
use assets includes the amount of lease liabilities recognised, initial direct costs incurred, and lease payments
made at or before the commencement date less any lease incentives received. Right-of-use assets are amortised
on a straight-line basis over the shorter of the lease term and the estimated usefui lives of the assets.

o sl -

if ownership of the leased asset transfers to the Group at the end of the lease term or the cost reflects the
exercise of a purchase option, depreciation is calcutated using the estimated useful life of the asset.

The right-of-use assets are also subject to impairment.

iv) Lease liabilities

At the commencement date of the lease, the Group recognises lease liabilities measured at the present value

of lenac poymenta Lo e made vver Ui lease L. Thie ledst payn g nciuue fixea payments (NCiuaing in-
3ubatonce fixed payments) less any lease hivenives recelvable, vatlable iease payments that agpenda on 8 index
or arate, and amounts expected to be paid under residual value guarantees. The lease payments also include the
exercise price of a purchase option reasonably certain to be exercised by the Group and payments of penalties
for terminating the lease, if the lease term reflects the Group exercising the option to terminate. Variable lease
payments that do not depend on en index or a rate are recognised ds expenises (unless they are incurred to
pruduce inventorles) In the pentod in which the event or congition that trigaers the nayment aceirs -

In calculating the present value of lease payments. the Graup uses its inrremental horrowing rate at the

lease commencement date because the interest rate implicit in the lease is nnt readily determinable. After

the commencement date, the amount of lease liabilities is increased to reflect the accretion of interest and
reduced for the lease payments made. In addition, the carrying amount of lease liabilities is remeasured if

there is a modification, a change in the lease term, a change in the lease payments (e.g.. changes to future
payments resulting from a change in an index or rate used to determine such lease payments) or a change in the
assessment of an option to purchase the underlying asset. . -

v) Revision of lease term

When the Group revises its estimate of the term of any lease (because, for example, it re-assesses the probability
of alessee extension or termination option being exercised), it adjusts the carrying amount of the lease liability
to reflect the payments to make over the revised term, which are discounted using a revised discount rate.

The carrying amount of Icaac liabilities is similarly revised when the variable element of fulure lease payments
dapandent on a rate or indcx i3 revised, except the discount ratg remaing urcianuesd, i bith cases an equivalany
adjusurien s nade W die Ldnying diisuninn ute nyri-ol-use asset. with the réviséd carrying amount being
amortised over the remaining (revised) lease term. If the carrying amount of the right-of-use asset is adjusted to
zero. any further rediiction is recagnised in profit or loss.
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J. Renhabilitation provision

The Group recognises provisions for contractual, constructive or legal obligations, including those associated
with the reclamation of mineral interests and property, plant and equipment, when those obligations result

fram the arquisitinn, construction. development or normal gperation of the assets. Initially, a provision for the
rehabilitation is recognrsed at its present value in the period in which it § inéiiried. Upon Initiai recogmition of die
liability, an amount equal to the corresponding provision is added to the carrying amount of the related asset and
the cost is amortised as an expense over the economic life of the assel Fullowing the initial recognition of the
rehabilitation provision, the carrying amount or the naoiity ks ncreased fur the passaye of e a3 the diacount

15 unwuurd, and adjusied fur clianges Lo Lhe Surent uilet-baesd disesunt rate and ameount Qr timing of the
underlying cash flows needed to settle the obligation. The increase in the provision due to the passage of time is
recognised as interest expense.

K. Finance income and finance expense
Finance income and Finance expense are recorded on an accrual basis using the effective interest method.

L. Financial instruments

Financial assets and liabilities are recognised when the Group becomes a party to the contractual provisions of
the hinanidl instrument. Financiai assels die derecuynised whern e Contiaclusl fights to the cash flows from tho
financial asset expire, or when the financial asset and all substantial nsks and rewards are wransrerteq. A finanuiai
"dl)“[ly Is delewy: ised when iLia extinguishe d, dischargad, congollod or oxpired. . .

Except for trade and other receivables which do not containa sngmf cam financing component, fi nancial assets
and financig! lighilities are measured initially at fair value plus or minus, in the case of a tinancial asset of financial
liability not at fair value through profit or loss, transactions costs that are directly attributable to the acquisition
Qr issue of the financial instrument. Trade receivables which do not contain a signiticant financing component
are recogniced at thelr transaction price. Financial assets and AAAGIAI IADIIES 818 SUUSEBUUBIUY Itedsuieu as
deecribed below. R

i) Financial assets

A financial asset is subsequently recaognised at amortised cost under IFRS 9 if it meets both the hold to collect
and contractual cash flow characteristics tests. A financial asset is measured at fair value through other
coviprehonsive inaoma if the finaneial asg0t is hold within a hiiginess mndal whnse nhiective is achieved by hath
collecting contractual cash flows and selling financial assets and the contractual terms of the financial asset give
rice on gpecified dates to cash flows that are sately payments of principal and interest on the principal amount
outstanding.

I nelthier Uf e abuve ClasSifitatisns Are mat the auset 1 Llassifiud us b waluu truugh Use profit ond toas,

with changes in fair value recognised in the profit and loss statement. Even if an asset meets the above two
requirements to be measured at fair value through other comprehensive income, IFRS 9 contains an option to
designate, at initial recognition, a financial asset as measured at fair value through the profit and loss provided the
classification eliminates or significantly reduces a measurement or recognition inconsistency.

Cash and cash equivalents and trade and other receivables are non-derivative financial assets with fixed or
determinable payments that are not quoted in an active market, After initial recognition these are measured at
.amortised cost using the effective interest method, less provision for Impairment. if any.

- - - — -

ot . R ot 4 S

' o
Wiv

i} Financial liabilities -
Financial liabilities are subsequently measured at amortised cost using the effective interest method, except for
financial liabilities designated at fair value through profit or loss, that are carried subsequently at fair value with
gams and losses recognlsed in the profit and loss statement.

The effective mteresl method is a method of calculatmg the amortised cost of a fi Fnancnal llabuhty and of allocating
interest expense over the relevant period. The effective interest rate is the rate that exactly discounts estimated
future cash nayments through the expected life of the financial Inabnuty or, wheré appropriate. a shorter penod.
Where the movement in fair value is due to a change in the enmy 's credit risk, such gain or Ioss is recogrused In
other comprehensive income. ™"

ii ) Convertible debt
The proceeds received on issue of the Group's caonvertible debt are allocated to their debt and derivative liability
components. The amount initially attributed to the debt component equals the discounted cash flows using
@ market rate of interest that would be payable on a similar debt instrument that does not include an option
to convert. Subsequently, the debt component is accounted for as a financial liability measured at amortisea
cost until extinquished on conversion or maturity of the debt. The remainder of the proceeds is allocated to the
conversion opnon and is recognised as a derivative llablhly

N -

M. Impalrment of assets

i) Fmanclal assets

A financial asset that is not carried at fair value through profit or loss is assessed at each reporting date to
determine 3 loss allowance for expected credit losses. If the credit risk on a financial instrument nas Increased
significantly since initial recogpition, the loss alowance is equal to the lifetime expected éredit I6sses. If the credlt
risk has not increased significantly, the loss allowance is equal to the twelve month expected credit losses.

The expected credit losses are measured in a way that reflects the unbiased and probability weighted amount
that is determined by evaluating 3 range of possible outcomes, the time value ot money and reasonavle and
supportable information that is available about past events, current conditions and forecasts of future ecanomic
conditions.

i) Non-financial assets

The carrying amounts of capitalised exploration and evatuation expenditure for undeveloped mining projééts
{projects for which the decision to mine has been not yet been deemed commercially viable and development
has not yet been authorised) are reviewed at each reporting date for indicators of impairment in accardance with
IFRS 6, and when mdxcalors are xdentlf‘ ied are tested in acoordance w:th IAS 36 Impairment of Assets.

LY " aon

Property, plant and equment and intangible assets with finite lives are reviewed for impairment if there is an ™
indication that the cafrylng amount may not be recoverable.

At the end of each reporting period. the Group reviews the carrying amounts of its tangible and intangible
assets to determine whether there is an indication that the assets are impaired. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment, if any. Where
the asset does not generate largely independent cash inflows, the Group estimates the recoverable amount of
the cash-generatung unit to whu:h the asset belongs A cash generatmg unitis the sma"esx sdentnf able group of
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assets that generates cash inflows that are largely independent of the cash inflows from other assets or groups of
assets.

The recoverable amount is the higher of fair value less costs to sell, and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessment of the time value of money and the risks specific to the asset.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than the carrying amount,
the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. Animpairment
toss is recogmised in the protfit and loss statement. All assets are subsequently reassessed for indications that an
impairment loss previously recognised may no longer exist. Where an impairment loss is subsequently reversed,
the carrying amount of the asset {or cash-generating unit} is increased to the revised estimate of its recoverable
amount, but to an amount that does not exceed the carrying amount that would have been determined had
no impairment 10ss been recognised for the asset (or cash-generating unit) in prior periods. A reversal of an

B impairment loss is recogni§_ed iln the profit and loss statement. N

-
-

N, Income taxes

Current income tax is the expected tax payable or receuvable on the taxable income or loss for the year, using tax
rates enacted or substantively enacted at the reporting date, and any adjustment to tax payable or receivable in
respect of previous years.

Deferred income taxes are calculated based on temporary differences between the carrqu amounts of assets
4n llaplities ana their tax bases. However, deterred tax is not recogmsed on the initiat recognition of goodwill, on

" the Initial recognItion of assets or habilities in a transaction that is not a business combination and that affects
neKrner accounting nor taxable protit or loss at the time of the transaction, or on temporary differences relating to
investments in subsidiaries and jointly controlled entities where the reversal of these temporary differences can
be controlled by the Group and it is probable that reversal will not occur in the foreseeable future.

Deferred income tax assets and liabilities are measured, without discounting, at the tax rates that are expected
to apply when the assets are recovered, and the liabilities settled, based on tax rates that have been enacted or
substantively enacted by the reporting date.

A deferred tax asset is recognised for unused tax losses, tax credits and deductible temporary differences. to the
_ extent that it is probabte that future taxable profits will be available against which they can be utilised.

Deferred tax assets are reviewed at each reporting date and are reduced to the extent thatiitis no longer probable ..
that Sutticient taxable protit will be available to allow the related tax benefit to be utilised.

Deferred tax assets and liabilities are offset if there is a legally enforceable right to set off current tax assets
against current tax liabilities, and they relate to income taxes levied by the same tax authority on the same taxable
entity, or on different taxable entities which intend either to settle current tax liabilities and assets on a net basis,
or to realise the assets and settle the liabilities simultaneously, in each future period in which significant amounts
of deferred tax liabilities and assets are expected to be settled or recovered.

The Group has not recognised any deferred tax assets or liabilities.

e s
K i

0. Earnings or loss per share

Basic loss per share is calculated by dividing the loss attributable to the common shareholders of the Group by
the weighted average number of common shares outstanding during the reporting period. Diluted earnings per
share is calculated by adjusting the loss attributable to common shareholders and the weighted average number
of common shares outstanding for the effects of all dilutive potential common shares, which comprise share
options and warrants granted.

" P.” Share capital, share premium and merger reserve

Ordinary shares are classified as share capital. Share premium represents the excess of proceeds received over
the nominat value of new shares issued.

Incremental costs directly attributable to the issuance of new shares are shown in share premium as a deduction,
net of tax, from the proceeds.

MUIyu! reuurY 1BPIDBBALS I8 AIff8rENA8 Blweer Lhe volud of shuires lasued by the Conpany In exchiange fui
the valyg of shares acauired in rasaent af the acauisition nf suhsidiaries. Merger rasane nnly arises uthare tha
issuily cunipany Lakes (LS IHterest n @nother body Corporate from beldw & YUk équity holding to a 0% or above
equity halding

Q. Share-based payments and warrants payments

i) Share-based pavment transactions

The Company grantc chare optiong and performeanac rights to Dircctors, officers, condullants ard erepluyees
("equity-cottlod trangaotiona™). Tho Company may gront vaareants to institutions in relalion (o an eyully 1alse
or other transaction. The Board of Directors determines the specific grant terms within the limits set by the
Company’s share option plans.

i) Equity-settled transactions

The costs of equity-settled transactions are measured by reference to the fair value at the grant date and are
recognised, together with a corresponding increase in equity, over the period in which the performance and/

or service conditions are fulfilled, ending on the date on which the refevant persons become fully entitled to the
award (the “vesting date®). The cumutative expense recognised for equity-settled transactions at each reporting
date unlit the vesling Jale ieflects Ue Cumpatiy's best esumdie of Ui numner or equity instruments that will
ultimately vest. The profit or loss charge or credit for a period represents the movement in cumulative exnense

“récognised at the beginning and end of that period and the corresponding amount is represented in share optlon

rencive. No cxpenae is recognised for awards thal du 1t ulllingtely vest.

Where the terms of an equity-seltled award are modified, the minimum expense recognised is the expense as if
the terms had not been modified. An additional expense is recognised for any modification which increases the
total fair value of the share-based payment arrangement or is otherwise beneficial to the employee as measured
at the date of modification.
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Whera aquity-sertled transartinns are awarder 1o emolovees. the fair value of the options at the date of grant is
charged to the profit and loss statement over the vesting period. Non-market performance vesting conditions™
are taken into account by adjusting the number of equity instruments expected to vest at each reporting date so
that, ultimately. the cumulative amount recognised over the vesting period is based on the number of the options
that wilt eventually vest. Market performance vesting conditions are incorporated into the fair value of the equity
instrument at the grant date.

Where equity-settled transactions are entered into with non-employees and some or all of the goods or services
received by the entity as consideration cannot be specitically identined, they are measurea at the falt value of the
equity instruments issued. Otherwise equity-settled transactions with non-employees gie medgsured at the fair
value of the goods or services received.

Upois exercise of share optiona or warrantg, tha procaode recaived ar@ allocated tn share ranital, and share
wieriiunn il applicatle, end any 833oeioted holannn in shara-harnd paymants reserve is transferred tn retained
earnings. The dilutive effect of outstanding options is reflected as additional dilution in the computation of diluted
earnings per share.

1 he Group utitises e piack-Scrotes vptlon piicing niudet W esloiele ke & vaIUE of 3Nare dptBNY uNy
performanco rightc granted to Dirgctars, officers and emplnyees The use of this madel requires menagement to
MaKe Vanous esurnaws did dssuinpuuns that hupaut tie value ossignod to the share optians and porfarmanco
fIGATS INCUAINg tne 1orecast iuwie vuldillity uf the shiate piice, Uierish-fiee interc st rote, dividend yiold, tho
expooted lifo of tho charu yplvnie ared pw foim wyht s and the =apertad nimhner of aptians and narfermance
nqhts which will vest. See note 14f for further details regarding these inputs.

iii) STIP aquity Bchame )

The Gruup Operates an GTIP acheme which runo on a galandar yoar bagic, with amployees rrirmmno pither nash

or shares subuuyuunt W yoar ond baged on to thair parfarmanee diring the year An aptinn pricing modet is used
to measure the Group's Ilabrhty at each reporting date, taking into acCoUnt te wns anu cundldus unwideh thie
bonus is awarded and the extent to which employees have rendered their service. Movements in the liability (other
than cash payments) are recognised in the consolidated statement of comprehensive income.

R.. Nan-contralling interest .

The Group hae the choice, on @ transaction-hy-transantinn hasis, to nitially recagnise any non-conroling

interest in the acquiree which is a present ownership intérest and entitles its holders to a proportionate share uf

the entity's net assets in the event of liquidation either at acquisition date fair value or at the present ownership
instruments’ proportionate share in the recognised amounts of the acquiree’s identifiable net assets. Other
ROt 1 v sl iy inkeest 4ich A3 Gittanding ahare 0oliona 0ro Qonorally Meacured at fairaiue . u

The total comprehensive income of non-wholly owned subsidiaries is attributed to owners of the parent and to
the non-controliing interests in proportion to their relative ownership interests.

On the creation of a non-controlling interest, the Group recognises an other equity account for the deferred
consideralion payable under any option agreements.

A i -l R,

ST L0 g ey

S. Other reserve accounts

Forergn currency translation reserve rnclude gains orlosses 2 ansmg on retranslating thé net 3sséts of entities from
their functional currencies into the Group presentation currency.

Retained earnings include all other net gains and !osses and transactions with awners, including dividends, not
recognised elsewhere.

T. Segmental reporting

The reportable segments represent all of the Group's activities. The reportable segments are an aggregation of
the operating segments within the Group as prescribed by IFRS 8. The reportable segments are based on the
Group’s management structures and the consequent reporting to the chief operating decision maker, the Board
of Directors. These reportable segments also correspond to geographical locations such that each reportable
seqment is in a separate geographic location. Income and expenses included in proht of 10sS for te period are
allocated directly or indirectly to the reportable segments.

The Group's operating segments are as follows:

Bosnia and Herzegovina (principally the Vares Froject):

Geibia [principalky tha Naolw Nrojoat); and . -

Corporate {which supports the acnvmes of the other two segmentsr prrncrpal!y the UK.

The Vares and Raska Projects operate in two separate distinct ]UFISdIC(IOﬂS and are at different pornts in their

ieapactive project life ayolca. .

Segment assets are those used directly for segment operations. inter-company baiances comprise transactions
hetween aperating segments maklnq up the reportable segments. These balances are eliminated to arrve at the
figures in tho Conaotidatod Financial Statemants. .

U. Adriatic Foundation
The Adriatic Foundation (the "Foundation)is a not-for-profit trust which was created in Bosnia and Herzegovina
with the objective of supporting the communities around the Vares Project. 1he 2 Company proviaed the initial
fundmg required for the formation of (ho Foundation, .

o
The Company has the ability to appornt the Board of Trustees of the Foundation and hence transactions between
the Company and the Foundation have been classified as related party on the basis of the company yielding

sugmﬁcant influence.

An assessment has been performed to determme whether the Company controls the Adriatic FoundaUOn |n
accordance with IFRS 10. The conclusion of this assessment is that whilst the company is able to yield significant
administrative influence over the Foundation, it is not able to affect returns to the Company. The Foundation
statute prevents the Company as the founder, and any other person assaciated with the Foundation, from directly
or indirectly deriving profit, or any other material or financial benefit. from the activities of the Foundation. For the
purposes of IFRS 10, the Directors have therefore concluded that the Company does not contro! the Foundation

and as a result the Foundation is not included in the consolidated financial statements of the Group.
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4. Critical aceounting estimates and judgements ™~

The preparation of the consolidated financial statements in accordance with IFRS requires management to make
certain judgements, estimates, and assumptions about recognition and measurement of assets, liabiiities, income
and expenses. The actual results are likely to differ from these estimates. The significant judgements, estimates,
and assumptions that have the most significant effect on the recognition and measurement of assets, liabilities,
income and expenses are highlighted below. .

A. Estimates
a. Exploration and evaluation asset impai(m:ént t-esii;lg
The Group reviews and tests the carrying amount of assets wh

pairment

‘has oceurred, including events or changes in Gircumstances that suggest that the Carrying amount may niot be
recoverable.

. e e e e o e i
When such indicators exist, management determines the recoverable amount by performing value in use and fair
value calculations. These calculations require the use of estimates and assumptions. When it is not possible to
determine the recoverable amount for an individual asset, management assesses the recoverable amount for the
cash generating unit to which the asset belongs. The key estimates include discount rates, including the Group’s
weighted average cost of capital, future prices, future exploration and evatuation costs, production levels and

" 10reIgn currency excnange ratas.

Exploration and evaluation assets at 31 December 2021 comprised the Raska Project of $31,901,708, at a value
based on consideration paid for the combined Tethyan group.

In late 2022 the Company carried out a strategic review of the Raska Project which resulted in an impairment of
$23,186.959, reducing the project's carrying amount to $8.500.000 at 31 December 2022. See note 8 for details

nf the astimates marle in astahlishing tha ravised rarning vabie : .

b. Mine under construction impairment testing
The mine under construction asset refers to the Vares Project in Bosnia and Herzegovina.

Property, plant and equipment and intangible assets with finite lives are reviewed for impairment if there is an
indication that the carrying amount may not be recoverable. No changes in circumstances or other indicators of
impairment occurred during the year in respect of the Vares Project mine under construction and therefore no
impairment review or estimates ot value in use and tair value were required. ™~ 7T s

¢. Deferred consideration
The Group accounts for deferred consideration within financial liabilities at fair value through profit and loss. See _
note 9 for further details of the deferred consideration in respect of the acquisition of Tethyan Resource Cor

- Tho Group firet congidare the currancy that mainly influences calee pricec for ite concontrates, goode and »» -

o OTOUP CREGIECT JUGE

"d." Udnvértible debt ™
The Group issued $20m 8.5% convertible debt through a deed of covenant dated 30 November 2020, The debt
is convertible inta fully paid equity securities in the share capital of the issuer, suhject ta and in accordance with
tha randitinne and tha deed af crvmnant The valiiatinn of the deht hnlder's rall aptinn emhedded within rhiS ——. .
agreement is carried anit by a third party expert using management’s estimates and assumptions. See note 6 far
further details.

B. Judgements

a) . Funrtinnal currency . - -

The Group tranaacts in multiple currencics. The 633c3ament of the functionol curremey of cach entity within the < -
consalidated Graun invalves the use of indgement in determining the arimary econamic environment in which ... «
each entity operates.

. senires and the crirreacy that mainly infliences lahnir materials and nther rases nf prviding gnnns ar servires
In dptermining funatinnal curreney the Grann alsn cansiders the curceney fram which fiinds fram financing
activities are generater and the currency in which receints fram nperating activities are nsiially retained

_ When there i$ a change in funictional currency, the Group exercises judgément in determining the date of change.
" INIS AESCEEMENT IS Ariven By NG PAMAry CCONOMIS CNVironMEent oF 8ach Chtity INCiLaing Prooucts. 1anour,
materinln and profanninnal annvinea and the arrraney in whinh they ara primity trananntad.

The Group undertook a review on an entity-by-entity basis to determine the impact of the anticipated debt
financing as well as commencement of the construction phase of the Vares Project. The results of this review
rrtermined that the functinnAal currenny of rach of Adriatie Metals pin Fastern Mining dan and Adriatic Metals,
Jlersey | td shotld he changed ta HISD haser an the primary peonomie enviconment in which they operate. The
el g Wi dole of 3hange 1o be 3 Jaiua'y 2022 16 coingide the stait
of the year. as well as the imminent signing of the Orion Debt Finance Package and the mining services contract.

which arg hath hagadin IS0y, .. & - - P . -

o, e
s S— P
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I ] b) Capitalisation of exploration costs
Country of F”"°"°’;' F”"°“°’;31‘ The Group uses its judgement to determine whether costs meet the capitalisation requirements in accordance
N ¢ Eqult . ountry 0 o C”"e'l;cy 3822 o cu"egcy ;B Bl with IFRS 6 and its accounting policy on exploration and evaluation assets, including whether the activities
ame of Equity ncorporation |  December ecember performed are directly attributable ta increasing the value of the project.

Adriatic Metals plc England and Wales

Upon the establishment of a JORC-compliant resource (at which point, the Group considers it probable that

. Bosnia and economic benefits will be reafised), the Group capitalises any further evaluation expenditure incurred for the

Eastern Mining d.00. Herzegovina uso . BAM . . licence as exploration and evaluation assets. There is an element of judgement involved by management asto

Bosnia end which costs are directly attributable to increasing the value of the project. Broadly, activities in relation to scoping,
Adriatik Metall d.o.0 Herzegovina BAM BAM exploration and development are deemed directly attributable, whilst activities in relation to supporting and

N originally - s e meeeem- . @0MNIstrativa duties are deemed not to be diractly attributable.
ersey (original
i
Adriatic Metals Jersey Ltd Canada) usb CAD ¢} Indicators of impairment
Adnatlc Metals Serwces (UK) lelted England and Wales usD usD The Group uses iszudgement in assessing whether indicators of impairment have occurred.
Adnanc Metals Tradln and Fmance Ltd The Group reviews and tests the carrylng amount of exploration and evaluation assets when events or changes in
{incorporated during the year to Jersey usD N/A circumstances suggest that the carrying amount may not be recoverable in accordance with IFRS 8. Indicators of
31 December 2022) impairment are as follows:
Adriatic Metals Trading & Finance BV Netherlands UsD uso i.  the period for which the entity has the right to explore in the specific area has expired or will expire in the near
Adriatic Metals Holdings BIH Limited England and Wales usD usD future, andis not expected to be renewed:
Tethyan Resources Jersey Ltd Jersey GBP GBP ii. supstantive expenditure on further exploration for, and evaluation of, mineral resources in the specific areais
neither budgeted nor planned;
RAS Metals d.0.0. I R N
g8 oo Serbia SO RSO ii. exploration for and evaluation of mineral resources in the specific area have not led to the discovery of
Taor d.0.0. Serbia RSD RSD commercially viable quantities of mineral resources and the entity has decided to discontinue such activities
N in the specific area: and
Tethyan Resources d.0.0. Serbia RSD RSD
- - T P iv. sufficient data exist to indicate that. although a development in the specific area is likely to proceed, the

Slobal Mineral Kesouftes 0.0.0. beroia KSU RSD carrying amount of the exploration and evaluation asset is unfikely to be recovered in full from successful
Tethyan Resources Bulgaria EOOD development or by sale.
{liquidated during year to Bulgaria N/A €

The Group also reviews property. plant and equipment and intangible assets with finite lives for impairment if there

. D022) -y i e e e ey
01 Dooembar 2022) is an indication that the carrying amount may not be recoverable.

= Rusuvu Resuurce Cuntipany (liyuidaied =~ Koso pm——— N/A - €
during year to 31 December 2021) osovo In assessing whether an indicator of impairment has occurred, the Group considers external sources of

information including observable indications of decline in market value, actual or expected negative changes

in the technological, market, economic or legal énvironment, changes in market interest rates or other market
rates of return on investments, and whether the carrying amount of its net assets is greater than its market
capitalisation. As external sources of information will ty, fxcally be broader and less clearly linked to a specific asset
or cash generating unit. tor example, a decline in market capitalisation below the carrying value ot the éntity’s nét
assets. This may then require the use ot judgement to determine which assets or cash generating unit should bie
tested in response to an external source of information,

b e W e s

The Group also cansiders internal sources of information including changes in planned development of the
assets, evidence of obsolescence or damage, changes in the expected use or life of an asset, and evidence from
internal reporting that an asset's economic performance is, or will be, worse than expected.
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In late 2022 the Company carried out a strategic review of the Raska Project involving changes in the project's
development plan that the Group judged to be an indicator of impairment. See note 8 for details of the resulting
impairment of $23,186.959. reducing the project’s carrying amount to $8,500,000 at 31 December 2022.

No changes in circumstances or other indicators of impairment occurred during the year in respect of the Vares
Project mine under construction.

d) Rehabilitation Provision

The Group recognises provisions for contractual, constructive or legal obligations, including those associated
with the reclamation of mineral interests and property, plant and equipment, when those obligations result

from the acquisition, construction, development or normal operation of the assets. Initially, a provision for the
rehabilitation is recognised at its present value in the period in which it is incurred. Upon initial recognition ot the
liability, an amount equal to the liability is added to the carrying amount of the related asset and this amount is
amortised as an expense over the economic life of the asset. Following the initial recognition of the rehabilitation
provision, the carrying amount of the liability is increased for the passage of time by unwinding the discount, and
adjusted for changes to the current market-based discount rate and to the amount or timing of the underlying
cash flows needed to settle the obligation.

Management uses its judgement and experience to determine the potential scope of closure rehabilitation work
required to meet the Group's legal, statutory and constructive obligations, and any other commitments made to
stakeholders, and the options and techniques available to meet those obligations and estimate the associated
costs and the likely timing of those costs.

Significant judgement is also required to determine bath the costs associated with that work and the other
assumptions used to calculate the provision. External experts support the cost estimation process where
appropriate but there remains significant estimation uncertainty. The key judgement in applying this accounting
policy is determining when an estimate is sufficiently refiable to make or adjust a closure provision.

Management engaged with experts Ausenco and Wardell Armstrong as part of the feasibility study to determine
total costs of closure, restoration and environmental costs over the life of the mine. Management applied
judgement to determine the impact of activity on the Vares Project in the year ended 31 December 2022, whichis
a key factor in calculating the provision, and the Group recorded a provision based on the discounted value of the
expected cashflows. See note 23 for further details.

e} Entities not consolidated
The Adriatic Foundation has not been consolidated, for reasons set outin note 3u.

Deep Research d.0.0. (DR} is determined to be outside of the control of the Group because although Adriatic
Metals Jersey Ltd (the option agreement holder} has the ability to control DR via exercise of the optionit does not
have the intent to do so at present until further exploration work has been completed to determine the économic
value of DR to the Group relative to the consideration that would be payable on exercise of the option.

5. Receivables and prepayments

{nUSD)

31 December 2022 31 December 2021

Accrued Interestincome 57114 -
Vares Proiect orepavments and deposits 17,119,197 612,155
Debt issuance costs prepayment - 561,079
Taxes receivable 1.618.066 1040532
Qther receivables 35,938 5.796
! Totat - ) S I[' ~ wasuss) B "-ifz_i-é.’sszj

Accrued inlerestincunig elales Lo interest eamed on cash holdings. Of the totel interest income recogniscd
dunng the year to 31 Uecember 2022 of $334,497, $277.383 was recelved In cash during the yeat and the
remaining $57.114 is recognised as accrued interest income.

Vares Project prepayments and deposits represent advance payments in respect of equipment purchases. as
well as mobilisation costs paid in respect of the mining services contractor equipment that had not reached site
prior to 31 Dooomber 2021,

The debt issuance costs prepayment in the Prior year retlected legal and other transaction fees incurred by the
Group while the Senior Secured Dbt taciity remained SUBJECT 1o CONTIIONS preceaetit, gny futtis pdrLuf U
£2.0RAN40 faas racognised at 31 December 2022 25 2 deductinn fram the valne af harrawings in ancardance
with IFRS 9, as set out in note 6.

The segmental anatyaia of reecivablea and propayments ic ac follows:

21 Deoemor 2022 Se Total
Accrued interest incoma - - 57114 57114
Prepayments and deposits 15,802,323 114,756 202118 17,119,197
Taxes receivable 1,468,539 75,343 74,184 1,618,066
Other receivables 608 3105 32,225 35,938
jTotal I 1saman 193204) 365641  18.8303151
31 December 2021 Total
P ts and deposits 421,563 37.882 152,710 612,155
Debt issuance costs prepayment - - 561.079 561.079
Taxes receivable 728,760 126,619 185.153 1040532
Other receivables 1,168 2322 2,306 5.796
[Total | 1151401 | 166,823 | 01.248] 2219562 ]
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6. Borrowings and Derivative Liability

A. Total borrowings and derivative liabiiity

Year end balances are analysed below:
Derivative
Liability on QRC
Convertible Debt

QRC
Convertible Debt

Total
Borrowings

Qrion Senior

inUSD) Secured Debt

Derivalive
Qrion Senior QRC Total | Liability on QRC At 31 December 2021 - - - -
{In USD) Secured Debt | Convertible Debt Borrowings | Convertible Debt Current iability R
At 30 June 2020 - - ' T Non-currentliability - 116071.066) (16.071.066) (2.502.423)
Additions - (15,839,082) (15.839,082) {4,160.918) ] H . “ (16.071.066) “ (16,071.066) ‘F (2.502,423) |
Interest expense - (141,671) (141.671) -
At 31 December 2020 - {15.980,753) {15,980,753) {4,160,918)
Interest expenae - (1,098,740} (1.688,740) - Orion Senior QRC Total Uamm”j";‘,}’"gg’g
Forelgn Exchange gain - {232,240) (232,240 (104,823) {(InUSD) Secured Debt | Convertivle Debt Borrowings | Convertible Debt
Payment of interest - 1,841,667 1.841.667 - At 31 December 2022 - - - -
Revaluation of fair value embedded 1763318 Current liability - - . -
ootion - - - 763, —
Non-current liability 26,212,369} {16.285.683) {42,498052)} {6.369.219)
At 31 December 2021 - 16,071, ,071.4 502, B T
cember 160710861 116.071.066) (2502423 ¢ I @s212360)]| (162856891 (62498052  (6.369.219 ]
Additians (26,176,2886) (26,176,886)
Interest expense (35.484) (1,700012) (1,735,496) -
Forelgn Exchange gain . R R 2146ns  B. Orion Senior Secured Debt
Paymant of Interest - 1,700,000 1,700,000 -
ay On 10 January 2022, the Group announced the completion of a $142.5m debt financing package (*Orion Debt
Revaluation on modification (214,605) (214,605) - Finance Package?). with Orion Resource Partners (UK} LLP {*Orion’) comprising:
g;:;l:ation of fair value embedded . . . (4.081,401) $120m Senior Secured Debt; and
Fats1 December 2022 T 63133600 (16.285688)] (12488068 (edenoie)| Sad-omCopporSoam

The Senior Secured Debt maturity date is 30 June 2027. Interest accrues daily at an annual rate equal to a margin
of 7.5% plus the greater of (i) a floor of 0.26161% plus the CME Term SOFR for a period equal to three months and
{ii) the floor of 0.26161%.

Secured Overnight Financing Rate ("SOFR") is a secured interbank overnight interest rate used as a reference
rate by parties in commercial contracts, as an alternative to LIBOR which was discontinued in 2021. The CME
SOFRis administered by the CME Group. At 31 December 2022 the applicable CME Term SOFR was 4.560740%,
meaning that the total interest rate applicable was 12.32235% for the few days of interest following the first draw
down funds being drawn.
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The First Repayment Date is the earlier of the Project Completion Longstop Date being 30 June 2024 and the last
business day of the quarter following the quarter in which the Project Completion Date falls.

The repayment schedule provides for the repayment of the loan in 10 equal quarterly installments in each of the
10 successive quarters, with the first such quarterly repayment accurring on the First Repayment Date and the
repayment in each successive quarter occurring on the last Business Day of the relevant quarter.

Interest accrues daily and is payable on each interest repayment date, on the final maturity date, and on any earlier
date onwhich a loan is prepaid in full or in part.

The Orion Debt Finance Package contains covenants and restrictive covenants typical for a project financing,
including in relation to financial reporting. It also contains security customary for a project financing, principally
security over the assets of Eastern Mining and material project-refated contracts held by the Adriatic Group.

A Debt-Service Coverage Ratio ("DSCR’) covenant is included in the Orion Debt Finance Package, with the first
DSCR testing period expected to be mid-2024, and six monthly thereafter. The DSCR is required to be above
1.25x and the Company'’s forecasts show substantial headroom above this.

The Orion Senior Secured Debt first tranche of $30,000,000 was drawn net of associated $1,767,075 legal .
and other fees incurred by Orion as lender. with a net amount of $28,232.925 received. At 31 December 2023,
these Orion fees and a further amount of transaction fees totalling $2,056.040 incurred by the Group have
been recognised as a deduction from the value of borrowings in accordance with IFRS 9, on the basis that they
represent transaction costs directly attributabie to the acquisition of the borrowmgs. As a result of the total IFRS
8 deduction of $3.823,115, which will be amortised over the life of the facility using the effective interest rate
methad, the Orion Senior Secured Debt balance is reduced from $30,000.000 drawn down to $26,176.885.

I his impact will be reversed over the life of the facility as the deduction is unwound through amortisation of the
deduction.

.
The Group is entitled to deduct the amount of any payment it makes to the Adriatic Foundation on behalf of the

" Lenders trom any interest accrued in the last quarter of each year,

C. QRC convertible debt

The Group issued $20m 8.5% convertible debt through a deed of covenant dated 30 November 2020. The debt
is convertible into fully paid equity securities in the share capita! of the issuer, subject to the conditions of the
debtissue.

Mndifiratinn

In December 2022, concurrently with the first draw down of the Orion Senior Secured Debt, Adriatic and QRC
executed an amendment to the 30 November 2020 deed of covenant, advising that the cash coupon has been
increased from 8.5% to 9.5% per annum effective from 10 January 2023. The amendment also confirmed that
Adriatic was not required to redeem the debt following completion of the Orion project financing. This is a change
from the origina! conditions of the debt issue which stated that where the Company secures a project financing
before the final maturity date of the debt, the bondholder can require the issuer to redeem the debt at its principal
amount together with the accrued but unpaid interest to such date. All other terms of the original deed remain
unchanged.

Management considered the quantitative and qualitative nature of the amendment and concluded the changes
constituted a non-substantial modification under IFRS 9 accounting standards.

The carrying amount of the liability was adjusted to the present value of the modified cashfiows and a loss was
recognised in the profit or loss in the year ended 31 December 2022. Subsequent interest expense will be
calculated based on the updated internal rate of return.

Key terms and conditions of the debt agreement dated 30 November 2020 between the Company and Queens
Road Capital ("QRC") are provided below.

Voluntary conversion

The debt shall be convertible into equity securities of the Company at the option of the bondholder at any time
from the issue date 1 December 2020 until 30 November 2024, The number of equity securities to be issued will
be determined by the conversion price in effect on the relevant conversion date. The initial conversion price is
AUD 2.7976 per ordinary share.

Redemption and Purchase
a) Final redemption: Where the debt is not converted, redeemed, purchased, or cancelled by the Company
prior to the final maturity date, the debt shall be redeemed by the Company at its principal amount;

b} Redemption at the option of the issuer: Option to the issuer to redeem all the debt outstanding, prior to the
final maturity date, at lts pnncnpal amount together wnth accrued but unpaxd mterest to such date if:

At any time prigr 1@ maturity date, the -.ralume wmghmd 3vrage prioa of thg equity caourities for 20
consecutive days has exceeded 125% of the conversion price; or

The issuer delivers an optional redemption notice that contains an optional redemption date which falls on or
atter the third anniversary of the issue date:

a): Nedrmptinn at the aptinn af handhnldarif a ahange: of cantral avent acaury! 1 bapdhalder cesdives 00
option to require the issuer to redeem the debt prior to the final maturity date. In the event of a change of
control, the debt shall be redecmed at:

—_— . " o = - ’ a
130% of the principal amount, if the change of control event occurs on or prior to the second anniversary of
he issudnce dale, Wyethier wilth decrued and unpald lnterest till such date. This redemption ratlo IS no longer
applicable as no change of control event occurred on or prior ta the second anniversary of the issuance date;
or

115% of the principal amount, if the change of control event occurs after the second anniversary of issuance
date, together with ac¢rued and unpaid interest till such date .. ..... ..

d) Redemption at the option of the debt holder in the cvent of projcct financing: In any cvent where the
Company secures a project financing before the final maturity date of the debt, the debt holder can require
the issuer to redeem the debt at its principal amount together with the accrued but unpaid interest to such

date. The amendment in December 2022 removed this option.
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D. Derivative liability on QRC convertible debt

QRC's option to convert the debt into equity and the associated potential issue of shares give rise to a variable
amount of cash receivable by the Company and therefore the debt fails to meet the requirements to be classified
as equity. The conversion feature of the debt has therefore been accounted for as a derivative liability, with the
value of the conversion feature dependent on factors as set out below.

Management engaged external experts to review the terms of the agreement and perform a valuation. it was
concluded that the call option in the hands of the bondhalder satisfied the conditions stipulated by IFRS 9
Financial Instrument — Recognition and Measurement for the recognition of a derivative liability in the Group and
Company accounts and required a separate fair valuation.

The redemptian optinns in the hands of the handholder were cancluded to fall outside the exemptions of IFRS

9 and to be closely related to the debt host contract. Therefors, the redemption options need not be separated
trom the debt Rodt cantraét and hence need not Be valuead separately. ne GIoup Nas Blettey 1w dLcuunt fur butn
the embedded option and debt liability at amortised cost.

Vatuation Mode!

The Black Scholes model was chosen as the most appropriate pricing model to value QRC's option to convert the
debt into equity and the valuation was updated at 31 December 2022. The main assumptions and inputs used in
the aptions pricing mndel were as fnllnws®

UiviuenJ yielu = assunied W be il because e Cunipaity hes nui Jeulaied ur putd sny Jividends in grior geers on
ordinary shares.

Gtrilta prioe - Tho initial comvarsion price of AUD 2.7076 por erdinary chare,

Sensitivity Analysis
Inputs to the Black Scholes model are based on management estimates regarding probabilities of future events.
The results are sensitive to changes in key assumptions. namely the expected term of the debt and the volatility
of the Company's share price.
Sensitivity of the debt value to reasonably possible changes in the assumptions of expected term and volatility of
the Company's share price are as follows:

Change in volatility of Company’s share price

40% Unchanged (49.88%) 65%
26 Weeks $2.32m Decrease $1.79m Decrease $0.96m Decrease
Change in tnchanged .
expected term (49 weeks) $0.84 Decrease $1.3mincrease
91 Weeks $0.01 Decrease $0.99m Increase $2.5m Increase

7. Property, plant and equipment

Cxpected term - Judgement applicd to 0a9ign probability to tho varioua redomption and put optieng in the
contract. Expected term of redemption calculated as 1.23 years from the valuation date.

Expected volatility - Weekly valatility over the 1.23 years (64 weeks) was calculated as 49.88% prevailing on ASX
as of the valuation aate.

RISK-iTet 1l — RisK fee viehd ubdlned funn Ausudlidn Tiedasury bund sues swnver ted ilu cunthuuus
compound y1élds.

Value of underlying common stock price - The closing price of ordinary shares AUD 3.15 on the valuation date on
the ASX.

Using the assumptions set out above, the Black Scholes value of the call option in the hands of the debt holder is
$6,369,219.

Land & Plant & Mine under
Cost {InUSD) Buildings Machinery Construction Total
31D ber 2020 1,032,290 524,198 - 1,556,488
TASra::(fer from exploration and evaiuvation _ _ 19,633.211 19,633.211
Additions 148,860 364,818 9,479,679 9.993.357
Disposals - {6.693) - (6.693)
Horeign éxEhangé aterence Y23 129.692) (BB, 284) {/80.89Y)
{31 December 2021 T 1110227 ¢ 852631| 28446606 30.409.464 |
Additions 3,670,580 1,170,862 38,926,044 43,767,596
Recognition of Rehabilitation provision - - 4,431,212 4431.212
Foreign exchange difference - 2.546 - 2,546
[81December2022 i 4780817 | 2026139 71803862 78610818 ]

Additions of $43.767,569 include creditor batances of $1.535,702 at 31 December 2022 (31 December 2021:
nill. The investment in purchase of property, plant and equipment of $42,231,895 in the consolidated statement
of cash flows excludes these creditor balances.
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Tha camantal analyic nf proparty, plant and anpipmant nat hnnlevaliia is as fnllnue:

tand & Piant & Mine under
Depreciation (in USD) Buildings Machinery Construction Total
Land & Plant & Mine under
31 Deoember 2020 20,661 200.170 £01,001 Cusl {130} Duildings tdaching y Cunaliuctivn Tolal
::T:;%g:‘og ::{)Ioratlon and _ . 184,239 184.239 31 December 2021
Bosnia and Herzegovina 1,043,567 459,637 28,254,532 29,757,736
Charge for the year 21,109 81,138 - 102,247 Gerbio 72.00C 79.63C
Disposals - 3587) - 3.587) Corporate 18714 27,788 - 46,502
Foreign exchange difference (1.824) 10,949 7.835 16960 | Total 1,062,281 560,961 28254532  20.871.774]
| 31 December 2021 47948 | 291,670 || 192074 |} 531690 31 December 2022
Charge for the year 13173 219,033 N 232206 Bosnia and Herzegovina 4,703.342 1420191 71,611,788 77735321
. Suiua - 83,651 85,007
Foreign exchange difference - (13.641) - (13.641)
— e T T eoreeseneerene e ————— Corporate 16.356 19.049 35,405
o1 wevener 2922 on1Yy e 192018 kil BEG ] 7 4.719,698 ;. 1520077, 71.811,788),  77.860,563 |
Land & Plant & Mine under The sensitivity of the Vares Project to key project inputs is considered within the Feasibility Study. which showed
Net Book Value {in USD)} Buildings Machinery Construction Total a post-tax NPV, of $1.062m. The chart below includes sensitivities to key inputs, demonstrating that significant
headroom exists over the $71,611,788 net book value of the Vares Project mine under construction:
31 December 2020 1,003,629 321,028 - 1,324,657
D bor 20 " 260 " 2 Chart x: Sensitivity chart of Post-Tax NPV 8% {US$ million) to inputs
1 21 1,062,281 .961 ,254, 877, N .
o December 06228 %08 28.25453 29877774 1 Metals Price (+/1%) W Discount Rate (+/19%) B Operating Cost (+/196)
121 Nacamhar 102? ‘ 4710088 j]_ 1570077 g] T1LA11,788 ]l T7.86056% ] B Atis OAHEH (00 EIHAsH Grads (1 M4y)

Mine under construction amounts relate to the Vares Project, located in Bosnia and Herzegovina. The balance of
exploration and evaluation asset was transferred to mine under construction at the completion of the Feasibility
Studyin 2021,

$1.600-

$1.400-

$1,200-

$1.000-

$800-

Post-Tax NPV 8% (USSM)

$600- '

20.0%) (10.0%) - 10.0% 20.0%
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8. Exploration and evaluation assets

Vares Project in Bosnia

Raska Project

Fxplaration &

The Raska exploration and evaluation balance at 31 December 2021 of $31,801,709 mainly reflects the
$31,804,990 value recorded on the acquisition of the Tethyan group, by which the Company acquired the
Kremice. Kizevak and Sastavci licences {see note 9 for further detalls).

[nlate 2022 the Company carried out a strategic review of the Raska Project which resufted in changes to the
development plan for the project. Focusing its resources on Vares Project construction and on exploration at
Rupice and Rupice NW means that resources available tor exploration in Serbia wifl be more tocused and imited
in the coming year. The Company therefore plans to develop the Raska Project over a longer horizon, including
advancing new prospects in the Company's tenement area during 2023 to complement Kremice, Kizevak and
S i. Although the Company remains positive about the future prospects for Raska, it has determined that

Cost (InUSD} and Herzeqovina in Serbia Evaluation Assets
31 December 2020 16,592,993 31,923.450 48,516,443
Addltuns 3.770.728 - 0,770,720
Fareign axchange difference 730.5081 21.741) (752.249)
Transfer to Mine under Construction {19.633.211) - (19633.211)
31 Deocmber 2021 - - 21,801,709 31,901,709
Foreign exchange difference - {214,750) (214,750}
impairment (23.186,959) (23.186.959)
81 Dovems I - 0,300,000 | 0,500,000 |

Amortisation

31 Uecemper 2020 162,563 - 162,363
Unarga ior tna yest 39,882 30,6082
Forgign exchange difference (17,8RR) . - {17 ARA)
Transfer to Mine under Construction (184,239) - (184.239)

31 December 2021

| 31 Desambar 2022

3

Net Book Vatue

31 December 2020 16.430.430 31.922.450 48,353,880
31 vecembper 2U21 - 31,8U1,70Y 831,901,709
[ stDecember2022 - 8,500,000 | 8,500,000 |
S — — - i

Exploration and evaluation assets relate to the Vares Project, prior to its transfer to mine under construction in

2021, and the Raska Project in Serbia.

the longer development horizon now envisaged makes it appropriate at this time to recognise an impairment of
$23,186,959 against the project’s carrying amount, resulting in a carrying amount of $8.500.000 at 31 December
2022. The recoverable amount has been determined by a benchmarking exercise using industry standard
valuation measures to determine a fair value less cost to dispose in line with the requirements of IAS 36. The
benchmarking involved vatue analysis of more than twenty single project listed mining companies with similar
project attributes (silver-zinc-lead) to derive an appropriate value for the estimated Raska Project resource. Thisis
considered to be a Level 3 valuation approach.

The Raska Proiect is managed as a single project and if advanced to the production stage, it is anticipated that
there would be a single processing plant. The project is therefore treated as a single cash generating unit, with the
post-impairment value of $8,500,000 attributed to the Raska Project as a whole instead of to specific tenements.

9  Arnuisitinn nnte

On 8 October 2020 the Company finalised the acquisition of Tethyan Resource Corp. (Tethyan’). Prior to its
acquisition Tethyan entered into an option agreement with k- d.0.0. the holder of the Kizevak and Sastavci
licences in Serbia, with first closing completed on 14 May 2020 to acquire 10% equity in EFPP d.o.0. Immediately
prior to the completion of the acquisition of Tethyan by the Company the Kizevak and Sastavci licences were
spun out to a newly formed company called Ras Metals 6.0.0. (‘Ras’) in which Yethyan also held a 109% equity
interest. The spin out was a condition precedent to closing of the Tethyan acquisition.

At any time within 12 months of the Ras transaction first closing. the Company was able to acquire the remaining
90% ownership stake in Ras by:

making a payment of £1,365k to the sellers of Ras;

granting a 2% NSR over the licences

issuing 664,000 shares of the Company to the sellers in four equal tranches every six months commencing on
second closing: and

making a €0.5m payment on the two-year anniversary of the first closing.

With the exception of the 23 NSR grant over the licences which could not be reliably estimated at that time, the
fair value of remaining consideration payable under the Ras Option agreement was estimated at $3,436.991 at 31
December 2020.
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On 23 February 2021, the Company completed the acquisition of the remalning issued share capital of Ras
making payment of £1,365k to the sellers and issuing the first tranche of 166,000 shares. Upon the acquisition of
the remaining 90% of the shares in Ras that the Company did not already hold on 23 February 2021 the balance
of the non-controlling interest was transferred to Retained Earnings.

On 24 August 2021 the second tranche of 166,000 shares was issued in line with the agreement. The third
tranche of 166,000 shares was issued on 2 March 2022 and €0.5m was also paid to sellers on 11 May 2022. The
fourth and final tranche of 166,000 shares was issucd on 22 August 2022,

Ihe tair value of the 23 N8R over the licences, which is the remaining etement of deferred consideration,
continues to be estimated at the balance sheet date to be nil, on the basis that it will not be possible to make a
reliable estimate until a feasibility study has been prepared. The Company has not yet defined a JORC-compliant
resource.

Measurement of assets and liabilities at acquisition

IFRS 10 requires assets acquired 10 be recorded at cost, with cost allocated over the group of assets at relative
fair value. Consideration above the historical book value of assets should be recognised as an exploration and
evaluation asset (representing the value of the rights contained within licences acquired).

‘The Kremice licence was historically accounted for as an asset acquisition by Tethyan when originally acquired.
The fair value of the consideration paid was determined and allocated to exploration and evaluation assets as
€250,000 cash plus 12,000,000 shares issued in Tethyan, equating to £1,587,934 {$2,051,262). The net liability
position of 1 0042 owned Tethyan companies when acquired was $227.002 which includes the aforementioned
exploration and evaluation assets.

The Kizevask and Sastavci licences held by Ras were assigned a value equal to the total consideration payable of
$29,753,726 less Tethyan net fibilities of $227,002, being $29.526,720.

{in USD}
Yotai fair value of consideration to be paid 29753728
Exploration assets included within the net assets of Tethyan 100% owned entities 2.051.262

i Tgtal éxploratlon and e\(alqgnprnrgssel value at écdtﬂé{tioﬁ o - . T H ) .ﬁ64.§90 ]

As part of the agreement to acquire Tethyan Group, the Company provided a convertible loan facility to Tethyan
and had advanced €1.8m under the facility to the date of acquisition on 8 Qctober 2020. Effective the same
date this loan was amended, removing the convertible option from the loan and the conversion value $426,425
was released to the profit and loss in the period to 31 December 2020. At 31 December 2020, this financial
instrument wag eliminated on consolidation for the Group.

Asset Acquisition
The net book value of assets acquired and liabilities assumed on the acquisition date is detailed below:

nUSD) Book Value
Cagh and cash cquivalenta 403,223
Receivobles and prepayments 72,800
FIupe Ly, pidiILdiIU ByUIDH RN 22,18V
Exploration & evaluation asset 2,051,262
Accuuts pdyable aid deerued ligbilities (655.386)
Related party borrowings (2,121,784
] i (227,002) |

f Total net assets acquired

Management determined there was no present access to returns in Ras owing to the variable consideration
bl tine e raedam i e al 81 Nes modem 2090 The Qoo ilmelioe e ognise Ea Q0% w e neioliing
interest in Ras totaling $3.436.991 measured as the halancing figure hatween the fair vahie of the acnuisition.
fair value of Teihvan assets acauired. and the investment recognised in the Comnany aceounts. Other Fouity
balance of $3.436.991 was recagnised. The fair value of the remaining consideration ro be paid of $3.436.991
was recognised as deferred consideration, which has reduced as amounts have been settled and any difference
arising from changes in the fair value of the deferred consideration has heen racngnised in the profit & loss.

The total loss attributahte to the non-coniraliing interest hetween the 8 Octaher 2020 acauisition and 31
December 2020 was $696,676, which, combined with the amount recognised on acquisiton of $3,436.991,
resulted in a balance of nen-controlling intaroct at 31 Qocomber 2020 of $2,740,316.

Purtlien lusses uf $267,838 were ncuned by Ras Mels unider e option dgreentenn, teyuting tig non-

controliing interest to $2.472.379. Upon the acquisition of the remaining share capital on 23 February 2021, this
balance of the non-controlling interest and other equity was transferred to Retained Earnings.
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Movements in the deferred consideration and non-controlling interest are shown below:

10. Accounts payable and accrued liabilities

31 December 2022

31 December 2021

X {in USD)
I")P.feqerl Non-Contralling . irade payables 2,585,755 526,523
(Inusn) Consideration Interest Other Equity - 3yal taid veuy:
— 2
30 June 2020 N Accrued lisbilities 2617585 2,769,549
Other payables 138,400 1.022.722
Acquisition first close 8 October 2020 3,436,991 {3.436.991) 3.436.991 { - - 3 S }
5,341,74 4,318,794
Ras iatold d.0.9. 1933 for the period 606,676 - ; = EE— e
31 December 2020 3,436,991 (2,740.315) 3438991 Qther payables include amounts payable in relation to PAYE, prior year balance of $1,022,722 includes amounts
Payments to solicro {1,626,26%) . - in relation to performance right exercises in December 2021, with resulting PAYE settled in January 2022.
Ras Metats d.0.0. 1035 for the period - 267,936 -
Acquisition second close 23 February P @436001) 11. Right-of-use assets and lease liabilities
2021 - transfer to Retained Earnings Set out below are the carrying amounts of right-of-use assets accounted for in accordance with IFRS 16 and the
Value of shares issued to sellers (612,744) - - movements during the year:
Revaluation of fair value llability 27710 - - N USD) Land & buildings Plant & Machinery Tota!
31 December 2021 1,181,269 - - 20 2020 322943 322,943
Value of shares issued to sellers (484,145) - - Additions 490970 R 290,970
Payments to sellers (525,785} - Depregiation 78.599) i 78.599)
Revdludtiun uf fal value laUliity {151.939) Forqian oxchanqo difference (2088) . (0881
L0t Deorer 2008 I ‘ -J 1 2021 733,246 - 133,285
Additions 297.468 9.064,201 9,361,669
Modification 26,404 - 26,404
Depreciation {155,602 (904.115) {1.059.717)
Foreign exchange difference (107.937) 170 (107.767)
[ 31 December 2022 793,579 ]| 8.160.256 | 8,953.635 |

The largest right-of-use asset relates to mining equipment delivered prior to 31 December 2022 under a five

year mining services contract with Nova Mining & Construction d.o.0. Remaining leases relate to administrative
buildings and coresheds for the Group.

Modification during the year relates to updated terms in respect of Serbia administrative lease, additional $26,404
recognised as right-of-use asset.
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Set out below are the carrying amounts of lease liabilities and the movements during the year:

(InUSD) Land & buildings Piant & Mac ry Total
31 December 2020 348,892 - 348,892
Additions 493,250 - 493,250
Interest expense 33302 - 33,302
Payments (92,767) - 92767}
Friraign avehanga diffaranca (18 /7a0 B 15 /791
4| VECEMDEr 2U21 197098 - 102,V98
Additions 297.468 9,062,598 8,360,066
Modification 16.850 16,850
Interest expense 130,771 458,606 589,377
Payments (270,236) {2.209,332) (2,478,568)
Forelgn exchange difference (57.590) 9.492) (67.082)
T31December2022 I 884,361 | 7.302,380 || 8.186,741 |

Of the total amount at 31 December 2022, $2,379,000 (prior year: $141,674) is recognised as a current liabllity
and the remainder $5,807,741 is shown within non-current liabilities (prior year; $625,424). See maturity analysis
in note 15b.

Modification during the year relates to updated terms in respect of Serbia administrative lease, additional $16,850
recognised as right-of-use liability.

The following are the amounts recognised in statement of comprehensive income:

12 months to 12monthsto
December 2022 31 December 2021

CosL{in USD}

Depreciation expense of right-of-use assets 1,059,717 78.599

interest expenise onese taoies T Tegearr T Taaa02
; Total amount recognised in profit or loss 1,649,094 111,901 f

The following are the amounts recognised in statement of cashfiow:

12 months to 12 months to
December 2022 31 December 2021

Gost{InusD)

Capital payments on lease liabilities (1.890.191) (59.465)

Interest paid on leases liabilities (589.377) (33.302)
{ Total amount pald in respect of lease liabllitles (2,479,568) 92,7671 |

12. Financial instruments

IFRS 13 requires disclosure of fair value measurements by level of the following fair value measurement hierarchy,
depending on whether the fair value measurements are derived from:

quoted prices {unadjusted) in active markets for identical assets or liabilities (level 1)

inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directty
{that is, as prices) or indirectly {that is, derived from prices) {level 2); or

inputs for the asset or fiability that are not based on observable market data (that is, unobservable inputs) (level 3).

Tl Ll 19 R L s sl fra gkl B gy o) b g it Bangoie mn e e Sod ol
beélow aré thé hnancidl INStruments neld at amorused COst and 1air vaiue tnrougn rofit Of 1I0SS ana thelr rair vaiue
measurement hierarchy.

See note referenced for further detail on inputs to fair value for each financial instrument.
At At fair value

through profit
orloss

Fair Value
Hierarchy

amortised
cost

At 31 December 2022
(InUSD)

Financial assets

£ach and cach equivalents 6N585,277 - ANARR277 NIA
Accrued Interest receivable 35,938 - 35,938 N/A
Total financial assets 60,621,215 - 60,621,215

Financial liabllities

Accounts payable and accrued 10 5341740 - §341.740 NiA
liabilities

Borrowings 6 42,498,052 - 42,498,052 Level3
Derpeative liakility € - 6,360,710 £360,010 Lovol 3
Lease liabilities " 8,186,741 - 8.1 86,741" o Levél 3”
Total financial liabilities 56,026,533 6,369,219 62,395,752

I'Netfinanclal assets/Qiailites) || || 4594682 | (6392191 | (1774537 |
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At At fair value
through profit
orloss

Fair Value
Hierarchy

amortised
{InUSD) cost

At 31 December 2021

Financial assets

Uash and ¢ash sduivalents 1125Ub,468 - 112508468 N/A
Tntal finannlal accate 11?7,8NA 4RR . 112,5NR,4RR .
Mgl abilitles

HLLLUNILS Pyl dHY auusiey . . P

iailitles w 4,318,794 4,318./94 NIA
Borrowings b 16.U/1.066 - 16.0/1.066 Level3
Darivathe liphility 3 . 2507473 2502473 loval 3
Daforrad Concideration o 1,161,280 1,161,360 Lovol 1
Leaca liabilitios 1 767.088 - 767.088 Lovol 3
Totsl financial liabilitles 21,156,958 3.663.692 24,820,650

[ Netfinancialassets/liabllites) || | 91349510]]  (3.663.692)| 87685818

13. Financial risk management

A. Creditrisk
Credit risk arises from the risk that a counter party will fail to perform its obligations. Financlal instruments
that potentially subject the Group to concentrations of credit risk consist of cash and cash equivalents and
receivables (excluding prepayments).

Due to the nature of the business, the Group’s exposure to credit risk arising from routine operating activities is
currently inherently low. However, the Audit & Risk Committee considers the risks associated with new material
counterparties where applicable to ensure the associated credit risk is of an acceptable level.

The total carrying amount of cash and cash equivalents and receivables represents the Group's maximum credit
exposure.

The Group's cash is held in major UK, Jersey, Australian, Serbian and Bosnian financial institutions, and as such
the Group is exposed to credit risks of those financial institutions. The Group’s main cash holdings are located in
UK and Jersey A1 or A2 rated institutions and as such are considered to have low credit risk.

The Group's receivables primarily relate to value added tax receivables due from governments in the UK and
Bosnia and Herzegovina. These amounts are excluded from the definition of financial instruments in the accounts

and in any event are considered to have low credit risk. Of the remaining receivables and prepayments, any
changes in management's estimate of the recoverability of the amount due will be recognised in the period of
determination and any adjustment may be significant.

The Board of Directors, with input from the Audit & Risk Committee, is ultimately responsible for manitoring
exposure to credit risk on an ongoing basis and does not consider such risk to be significant at this time. As such,
the Group considers all of its financial assets to be fully collectible.

B. Liquidity riel

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they become due. The
Group’s approach to managing liquidity risk is to ensure, as far as possible, that it will have sufficient liquidity to
meet its liabilities when due, under both normal and stressed conditions, without Incurring unacceptable losses.

The following table illustrates the maturity analysis of the Group's contractual gross financial liabilities based on
exchange rates at the reporting date. Ihe contractual gross hinancial liabihities shown below are undis¢ounted
estimated cash outflows which, where applicable, include estimated future interest paymenis, and certain
amounts therefore differ from the amounts presented in the consolidated financial statements and elsewhere in

the accompanying notes.
With 30 daysto Gto12
30 days 6 months months

Asat 31 December 2022
{In VSR

Accounts payable and accrued habiliues 5.341.740
Borrowings - - - 46,316,489
Nerivative liahility - - - AARA 219
Lease liabilities 198,250 991,250 1,189,500 7,895,030
f_ S H 5:53§;§901§ B ”991256( 1.188.560 j[ 60,580,738 |
{InUSD) 30 days 6 months months months
Accounts payable and accrued liabilities 4,126,979 - - 191,815
Borrowings - - - 16,071,066
Derivative liability - . - 2502423
FV Option Liability on acquisition 864,867 296401 -
Lease liabilities - 70837 70.837 854,183
r ~ | ar2e979  93s704)  367.238] 19619487
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C. Marketrisk 14. Equity

Market risk is the risk that changes in market prices, such as foreign exchange rates. commodity prices, and
interest rates will affect the value of the Group's financial instruments. The objective of market risk management is
to manage and control market risk exposures within acceptable limits, while maximising long term returns.

The Group conducts development and exploration projects in Bosnia and Herzegovina and in Serbia. As a result,
a portion of the Group’s expenditures, receivables, cash and cash equivalents, accounts payable and accrued
liabilities are denominated in Bosnian Marks, Serbian Dinar, Great Britain Pounds, Australian Dollars, and Euros and
are therefore subject to fluctuation in exchange rates.

At 31 December 2022, a 10% change in the exchange rate between USD and the Euro, Bosnian Mark and Serbian
Dinar, which is a reasonable estimation of volatility in exchange rates, would have an impact of approximately
$0.7m on the Group's total comprehensive loss. and approximatety $0.8m on the balance of cash and cash
equivalents.

D. Fairvalues

The fair value of cash, receivables, accounts payable and accrued liabilities approximate their carrying amounts
due to the short term nature of the instruments.

As set out in note 12, fair value measurements recognised in the consolidated statement of financial position
subsequent to their initial fair value recognition can be classified into Levels 1 to 3 based on the degree to which
fair value is observable.

There were no transfers between any levels of the fair value hierarchy in the current or prior years.

£ Capital management

The Group’s objectives in managing capital are to safeguard its ability to operate as a going concern while
pursuing exploration and development and opportunities for growth through identifying and evaluating
potential acquisitions of assets or businesses. The Company defines capital as the equity attributable to
equity shareholders of the Company which at 31 December 2022 was $107,903,026 (31 December 2021:
$152,418,109).

The Group sets the amount of capital in proportion to its risk and corporate growth objectives. The Group
manages ils capital structure and adjusts it in light of changes in economic conditions and the risk characteristics
of the underlying assets.

See note 6 for details of the Group's borrowings and derivative liability.

A. Authorised share capital
The authorised share capital of the Company consists of an unlimited number of voting ordinary shares with a
roninel velue of ENO1306AH,

B. Common shares issued

Merger Reserve

Share Capital Share Premium
Shares {inUSD) InUSD)

InUSD)

31 December 2020 207.576.675 4,217,209 43,946,114 22,392,879
Issue of share capital 49.350.000 893,946 100.072.041 -
$hares issued on acquisition of .

subsidiary 232,000 A1327 626,285
Settlement placement 1,287,238 23,868 1173991 -
Share Issue costs - - (4.486.027) -
Shares issued on exercise of options .
and performance rights 6,542,958 120,143 990,975

Shares issued on exercise of warrants 984,371 18,248 1,562,581 -
31 December 2021 266,073,240 5,279,546 143,259,675 23,019,164
Shares issued a¢ conSiaeration for :

avnuisition uf subsidlery 332,000 5579 - 478566
Share Issue costs - - (86,199) -
Shares issued on exercise of options .
and performance rights 6,341,052 91,224 656.155

731 vecember 2022 [ 272746202]  saveass|] . 1eamamenr]] - 23407730

The average price paid for shares issued in the year was $0.19 per share (31 December 2021: $1.82 per share).

The settlement placement during 2021 related to a Deed of Settlement and Release with Sandfire Resources
Uniited ("Sardfing®) announced by tho Compariy on 3 November 2020, wherehy hoth parties agreed to setile

a dispute announced by the Company on 31 July 2020 regarding a Collaboration and Strategic Partnership
Deed previously entered into between them. Sandfire chose to exercise its anti-dilution right in respect of issues
of equity by the Company subsequent to the settlement, up to the point of the Orion Equity Subscription as
announced on 13 October 2021, and subsequently sold its entire holding in the Company.
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C. Share options and performance rights Options outstanding:
All share options and performance rights are issued under the Group's share option plan. At 31 December 2022
The following table summarises movements of the Company's share option plan: Weighted
average
Weighted average Number of remaining
exercise price Number af performance Total options and Options contractual Number
of options (USD) antinns rights | performance righte Grant date outctanding life {Yesrs) Eapity Jale exerclsable
31December 2020 0.41 17,369,779 3,735,000 21,104,779 27 Aprii 2018 4,000,000 A$0.20 05 1July 2023 4,000.000
Granted NIA - 1,657,259 1.657.259 8 October 2020 3320 €1.06 - S December 2022 3.320
Exercised 033 (3.140.699) (3.402.259) (6,542,958) 8 October 2020 29,880 £1.06 0.1 3January 2023 29,880
Expired 0.31 {2,016.600) (1,000.0000 13,016,600} 8 October 2020 91,300 £1.80 12 28 February 2024 68.060
31 December 2021 0.39 12,212,480 990,000 13,202,480 8 October 2020 24.900 £222 12 7 March 2024 14,940
Granted NiA - 548012 548012 “gQctober 2020 24,500 £1.20 16 19 August 2024 14940
Exerclsed 012 (7016600} (290000 (7306600 ™6 November 2020 1000000  A$2.20 09 7 November 2023 1,000,000
. Expired _ _ 1.28 . (21,580} {308.418) _(317/.998]_1 & [ '5‘174'300“][ ) ‘ = II o i ]L T o I[ X “_1;,,1
+ 01D ber 2022 ! 0.48 5,174,300 { 41, 6.115.894 o . : , y
= ceombet I 4|’ l 941,504 | 58] 1. The conditions to exercise were met prior 1o the expiry date of 5 December 2022 and the shares were subsequently

nannd an 17, lnaniarg 20793
Un exercise, holders of performance rights are required to pay £0.013355 for each performance right exercised.
DaINgG thé neminal value of ona ordinary ohare. 4t 31 Naramhar 1N?21

No options were granted during the year or prior year. Performance rights granted in the year were valued using Weighted
the Black-Scholes method (see note 14fl. avorage
remaining

Options Exercise contractual Number

Grant dats wulalurdiing wice K 1Rd1S) EXPIrY Bate 8xartissble

21 ApPIANE 4,000,000 A$0.20 3 July 2023 9,000,000
29 November 2019 1.000,000 A$1.00 09 248 November 2022 1.000,000
24 November 2019 1.000.000 A$1.25 08  28November 2022 1,000,000
4 Uctober 2020 41,500 £1.06 09 5 December 2022 41,500
B Uctober 2020 29,880 E1.06 10 3 January 2023 29,880
8 October 2020 91,300 E1.80 2.2 28 February 2024 50,630
R Nrtnher 20NN 24,900 £2.22 2.2 7 March 2024 7470
8 October 2020 24900 £1.20 28 19 August 2024 7.410
6 November 2020 1.000,000 A$2.20 19 7 November 2023 1.000,000
7 | 12212480 | Tl o T 12136950 |
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E. Share-based payment reserve

Notes to the consolidated financial statements

The following table presents changes in the Group's share-based payment reserve during the year ended

31 December 2022:

{InUSD

Sharp-hased payment reserve

31 December 2020 7.465.235
Exerclse of share options and performange rights (3,569,232
Issue of performance rights " 2.861.858
Expiryicancellation of share options and performance rights 882.979)
31 December 2021 5,718,882
Exercise of share options and performance rights (2.130.739)
Issue of performance rights 873,155
Short term incentive plan awards 576.000
EXOIVCANCANIATINN Of SNare ONNANS Ana darfarMAanca rights 153 HR2)
i - e il St — 4,943,436}

By agreement with the Company, certain memhers of the Campany’s exenttives elected ta reinvest their shart
term incentive plan cash bonuses in respect of performance in the year ended 31 December 2022. In lieu of
paying such cash bonuses, on 13 February 2023 the Company issued an aggregate of 258,760 new ordinary
shares at anissie prine of £1.70 per share. This transation falls iinder the senpe af IFRS 2 and for the year

ended 31 December 2022, $576,000 has been recognised in the share-based payment reserve (prior year; nif).

F. Share-based payment expense

During the year ended 31 December 2022; the Group recognised share-based payment expenses of $1,295,293
(31 December 2021: $1,978.880).

i Year Ended Year Ended
{(InUSD) . 31 Necemher 2022 31 Necemher 2021

Awards and explry/cancellations during the year

tcouo of optione and pariormangae righta 367,628 317,018

Short term incentive plan awards $76.000 -

Expiry/cancellation of options {397) i -
939,554 317,318

Awards and expiry/cancellations relating to prior years awards

Issue of options and performance rights 505.630 2,544,540

Expiry/cancellation of options s (149,891) (882.978)
355.739 1.661.562

[ I 1,298,293 || 1.9/8.850 |

The issue of options and performance rights gives rise to a share-based payment expense which is based on the
fair value of the share-based payment compensation, which is recognised over the expected vesting period.

The fair value of the share-based compensation was estimated on the dates of grant using the Black-Scholes
option pricing model with the following weighted average assumptions:

Year Ended Year Ended

31 December 2022 31 December 2021
Risk-frep interest rate N33%h=131% nN1%
Expected volatility " 33%- 36% 44.14% - 44.21%

Expected life (years) 1.7-39 1.5-275
Fair value per performance right $1.50-$1.79 $1.68-51.86

1. Expected voiatility is derived from the Company’s historical share price volatility.

All options and performance rights have both market and non-market vesting conditions with the exception

of those issued to Non-Executive Directors in prior periods. Non-market vesting conditions include Group and
individual performance targets such as permitting milestones, exploration drilling rates or completion of business
improvement projects. Details of the vesting condition relating to options and performance rights issued to
executive Directors are included in the Remuneration & Nomination Committee Report.

Adriatic Metals | From developer to producer | Annua! Report for the Year Ended 31 December 2022 140



Corporate Strategic report Governance

Financial statements

Notes to the consolidated firancial statements

G. Persharc amounts

Loss for the year attributable to ownoerg of the parent cquity

Year Ended Year Ended
31 December 2022 31 December 2021

{n USO) 14,142818 13922876
Weighted average number of common shares for the purposes

of basic loss per share 287.970.085 220323837
Weighted average number of common shares for the purposes

of diluted loss per share 28217151 245852425
Basic loss per share {cents} (17.591 K.37)
Gliluwed toss per snare (cents) (16.71) (5.67)

Atotal of 341,594 (31 December 2021: 990.000) options and perfarmance rights have been excluded from the
calculation of diluted EPS because their exercise was contingent on the satisfaction of certain criteria that had
not been met at the end of the respective year.

H. Foreign currency translation reserve

(Inusp)

15. Taxation

A. Current taxation
The tax charge for the year comprises:

Year Ended Year Ended
{InUSD) 31 December 2022 31 December 2021

Current tax expense - -

Prior year tax expense
Overseas tax - -
Ueterred tax expense ) - ) -
Adjuatments to deferred tax liability - -

i Total tax cﬁarge - B . - - {

The table below reconciles the tax charge for the period with the standard rate of corporation tax in the United

Kingdom applied to the loss for the year:
‘Yedr tnaea Year knded
31 Deveriber 2022 31 Deceinoer 2021

47142818

{InUsD)

31 Dusuinbur 2020 2,221,383 Loss before tax 14,190,812

OHum ool mgbig iy (1,118,180 LEPLLTED IASIME 18X TeLOvery = 1Y% (2021 ~ 1508 B.Yb7, 135 2‘6‘.«18.9.4;

01 Dccember 2021 1,073.214 Expenses not deductible for tax purposes {4.405.522) {208.793)

Other comprahensive intome 187,119 Different Tax rates applied in overseas jurlsdictions {525.663) (595.873)

[ 31 December 2022 T Il B B 1,260,333 ]  Unrecognised taxable losses and timing differences (4.026.050) (1.892.279)
[ Tulul hivuine waes c . vl ]

I.  Cash flow from financing activities

In the year to 31 December 2022, net cash flow proceeds from the issue of ordinary shares in the vear was
$747378 (31 December 2021: $104,869,535). Transaction costs arising from equity financing activities totats
$86,199 (31 December 2021: $4,486,027), and transaction costs arising from debt financing activities totals
$3,823,115 (31 December 2021: nil).
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B. Deferred tax

The Group has not recognised a deferred tax balance or ganftoss for the years ended 3 Decernber 2022 ur 31
December 2021 because of uncertainty regarding recoverability against future taxable profits. At each year end,

17. General and administrative expenses

Year Ended Year Ended
Note 31 December 2022 31 December 2021

the Group had the following non-capital losses available to carry forward to future years: {inUSD)
N Wages and salaries 4,446,812 2.651,487
cember 31 December Expiry
(inUSD) 2022 2021 Date Consultancy fees 1,009,655 1,115,700
UK 37,864,738 20,206,452 Not applicable Cash remuneration in respect of qualifying services 5,456,467 3,767,187
Bosnia ang Herzeqovina 5,808,636 2404,294 SyBars Profiuvivnal foos RAIAAR 117R34?
Serbia - . 91,341,330 8.855918 5 years Amortisation Bt U3y, 12 16,101
/ i 56,050,704 31,965,664 ] _Depreciation 1 232,208 2,281
- T ’ Audit fee 194,600 115,233
The expiry of non-capitat losses available to carry forward in Bosnia and Herzegovina and Serbia is as follows: Non audit services 45,980 34,392
Marketing 777.612 433,444
ALY Dessbe T $OPP
— Siovh caddunge fuea TIXTE 799997
{InUSD) m Property Costs 312,292 238412
Within one year 297.835 883.447 IT expense 218.407 128727
1-2years 531.128 977.426 Insurance 225,556 121,184
2-3years 663.013 1.696.030 Transportation costs 324,626 132,169
2 4yeare 1133211 5,232,143 Nthae ~asts 610573 ..566,837
Within 5 years 4,143,444 2,588,284 h ) fi H777 W!U.br‘;;!.rler o } ] j_éug‘%bqg
] 6.608.636 11,377,320 |

16. Exploration activities expensed

{inUSD)
Exploration activities expensed

1,361,548 3,962,900

Year Ended Year Ended
31 December 2022 31 December 2021

Exploration activities expensed during the year represent costs incurred at the Raska Project, for which a JORC-
compliant resource has not vet been established.
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18. Finance income and expense

Year Ended Year Ended
31 December 2022 31 December 2021

{InUSD)

Interestincome 334,497 -
 Finance income T 334,497 | -t
Interest income relates to interest earned on cash holdings.

Year Ended Year Ended

{inUSD)} 31 December 2022 31 December 2021

Interest expense 1,890,937 1.809.476

Interest expense on lease liabilities 589.377 33,302

Foreign exchange loss 4,592,379 1,017,691
| Finance expense T 7072603 | 2,860,469 |

Interest expense principally relates to the QRC convertible bond. See note 6c¢ for details.
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19. Segmental information

The segmental analysis of the Group's loss after tax and movement in non-current assets is as follows:

Year cnded 31 Dacember 2022

Year ended 31 December 2021

Exploration costs {775) (1,360,773} - (1.361.548) (601} {3.062,299) - (3.962.900)
General and administrative expenses (3.444.801) {1.203,301) {5.991,582} {10,639,784) (1,211,605} {1,928.522) (4,124,163) (7.265.290)
Sharg-baged payment evpense - - (1.288.293) (1,205,203) - - {1.978,880) {1.978.880)
Exploration and evaluation impalrment (23.180.954) (24.180.9b8}
Other income - 9.024 9,024 72.210 13,488 85.699
Operating Lass (3,445,676) (2.584.974) \(30.464.810) (36.474.560) (1.139.996) (5.891.821) (6.089.554) {13,121,371)

?mance income - - 334,497 334.497 - - - -
Finanne AXNENSA (735,100 (64.253) 16.273.340) (7.072,693) - - {2,860,469) (2.860.469)
Ravatuation of extarnal hnrmwing and derivative liability - - {4.081,401) {4,081.401) . Lraamn 1,763,310
Revaluation of deferred eansideration - - 151,000 161,330 - - 27710 27.710
| nes hefnre tavatinn (4.180.776) (2,828,327 {40,332.715) (17.142818) (1.139,996) (5,891,821} (7.158,995) (14.190.812)
Tax charge - - - - - - -

{1 ss for the vear | (4,180.776) || (2628327))]  {40,333.715) | (47.142,818) | (1,139,996) || (5.891,821) || (7.158.995) || (14,180,812) |
Purchase of mining inrer construction assets 37,390,342 - - 37.390.342 9,470,679 - - 9,479,679

- - - - 3770726 - - 3.770,726

Purchase of exploration & evaluation assets
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20. Other income

{InuUSOD)

Year Ended Year Ended
31 December 2022 31 December 2021

Transactions and balances with these related parties were as follows:

Recharge of corporate offics facilities and services 9.024 13.489 Related Party {Payments to)/ | Balance (owed [l (Paymentstol/ | Balance {owed Nature of
f ! R 4414 LIGE] . raAGIVAN FAM 1palia tram @ raranen tram TANMIA rram 1EangaArtANS
tiossllancoun insoms \ : 72210 i
N I ] [85.699 Corporate office
Swelicap Limited - - (19,293) - facitities and
services
Recharge of corporate office facilities and services relates to shared facilities of the Company’s registered UK T Corporate office
office address. See refated party disclosures for further details. ) (Bﬁlr:;;ik(?f; ;’#”" 8973 1543 11,240 2315 facilities and
i o " - . - e el mE 0 me o e s e ' D -in e e R T WP
Miscellaneous income in the year ended 31 December 2021 related to the sale of scrap metal as part of :
preparatory works at the Vares processing plant. g':l‘;kg;fgm . (6.276) - Travel Expenses
+
1. R . ol gyt b gy e e e b e b e g T T oy R ) T— .
21. Related party disclosures Legal Solutions 4381 2875) N B} Legal Services
0 L m e . - B T T e o WER R e 27 § buot cueo R e
A. Related party transactions .
e , QM Fund 11 (1) i g . Genior Geeured
The Group's related parties include key management personnel, companies which have directors in common and Ltd 30000000  (30.030.808) " Debt
their subsidiaries and any entities over which the Company may exert significant influence. The Company has Administation
el h e v may
identified the following related parties: Xlemr:t(\éza Trustees (10242) (15813) R N and accountancy
Swellcap Limited, an entity controlled by Paul Cronin; servicas
Black Dragon Gold Corp, an entity of which Paul Cronin is the Non Executive Chairman and substantial Baccala Company
shareholder: Efmcl'(zg""es 396 053 N N sAnatarial services
Legal Solutions d.0.0.. an entity of which Sanela Karic is Chief Executive Officer and substantial shareholder; ‘Adriotlo . ] 810 _ Initiol actablishmont
OMF Fund I} (F) Ltd an entity controlled by Orion Resource Partners (UK} LLP, a major sharehalder in Adriatic Foundation ) costs
Metals PLC and provider of the Senior Secured Debt to Adriatic Metals Trading and Finance Ltd.; Adriatic N . R (13,189 S Karic's waived
Ventura lrustees Limited provides administration and accountancy services to Adriatic Metals rading and Fuunuation i board fugs
Finance Ltd. Darren knglish and Stuart Hodgson are directors. and Paulina Harvey is an employee, of Ventura Adriatic . . (119:314) _ Donation of
Trustees Limited, in which capacity they are also directors of subsidiary Adriatic Metals Trading and Finance Ltd., Foundation i €100,000.

Year ended
31 December 2022

—— ——— "

Year ended
31 December 2021

Baccata Secretaries Limited provides company secretarial services to Adriatic Metals Trading and Finance Ltd.
Darren English and Stuart Hodgson are directors of Baccata Secretaries Limited, in which capacity Darren English
is a director, and Stuart Hodgson was a director until his resignation during the year, of Adriatic Metats Trading and
Finance Ltd.; and

The Adriatic Foundation is a not-for-profit trust which was created in Bosnia and Herzegovina with the objective of
supporting the communities around the Vares Project. Adriatic Metals PLC provided the initial funding required for
the formation of the Foundation. The Company has the ability to appoint the Board of Trustees of the Foundation
and the Foundation has therefore been classified as a related party on the basis that the Company is in a position
to yield significant influence over it.

. [T NP SPS P " SR PP R

During the year ended 31 December 2021, Paul Cronin gifted 250,000 ordinary shares held in the Company to
the Foundation for nil consideration fulfilling the initial funding commitments made to the Foundation at the time

of its launch.

The Company announced on 9 June 2021 its intention ta donate 0.25% of the future profits from its operations in
Bosnia and Herzegovina to the Foundation.

Transactions with key management personnel are disclosed in note 21b below.
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B. Key management personnel compensation

Compensation for key management personnet is shown in the table below. Key management personnel are those
persons having authority and responsibility for planning, directing and controfiing the activities of the Group. Key
management personnel are considered ta be the Non-Executive Directors and the Managing Director and Chief
Executive Officer in the year ended 31 December 2022 ac well a¢ the previoue Chief Financial Officer up until

22. Directors and employees

Employees of the Group are all employees including Directors, key management personnel and personnel in
management positions engaged under management services contracts. The table below shows total costs for all
employees, including costs capitalised during the year.

Apparhire.
Year Ended Year Ended

{InUSD) 31 VeCenber U2 J1pecemoer U2t Wages and salaries 4775218 2733130
Board fees 385455 0n7.781 Consultancy fees 2.373.539 1.128075
Consultancy fees 465,257 571,003 Cash remuncration In recpect of qualifying services 7,148,757 3,861,205
KPI bonus - 96,297 Social security costs 2365912 605.363
Short term incentive plan bonus 272,597 267.546 Defined contribution pension cost 12172 12,682
Cther 117,561 - Share-based payments expense 1,295,283 1978880
Cash remuneration In respect of qualifying services 1,240,870 1152627 gtar . ] i ©10822134] 6458130
Ehare baoed peyments axpanco - 34b624 Average number of employeoa 168 10V
Social security costs 29,512 18878

i o 1270382 “‘\ / ) ;52}7».15_§J The average number of employees was 158 in the year (31 December 2021 - 109 employees) due to increasing

Share-based payments expense is stated at fair velue at the time of grant using the Black-Scholes option pricing
model. Further details are available in note 14f of the accounts.

Consultancy fees above include the following amounts paid to related party companies controlled by key
management personnel.

The balances owed at 31 December 2022 in respect of STIP bonuses was $338,839 to the Managing Director
and Chief Executive Officer. There were no other balances outstanding with related parties at 31 December 2022
{31 Nerember 20121 $133 504 inrespent of GPF Consultanay | imited a comnany contralled by the nrevious
Chigf Financiat vlficer),

staff numbers as the Vares Project progressed.

Share-based payments expense is stated at fair value at the time of grant using the Black-Scholes option pricing

maode!. Further details are available in note 14f of the accounts.
Year Ended Year Ended
31 December 2022 31 December 2021

Directors’ remuneration is set out below:

{InUSD}
Board fees 385,455 217,781
Cansultancy fees 380,542 334,846
1R by pald vuLyy
Accrued cash bonus 272,597 134,041

‘_ Cash rermlr.m'efaﬂon inrespect of qualifylng services } - 1.{)38,594& i 782965:‘
Average number of Directors 6 6

Adriatic Metals | From developer to producer | Annual Report for the Year Ended 31 December 2022 146



Corporate Strategic report Govemance

financial statements

- -
Addrtuonally, the monetary value of drrectors share awards that ve:
" awards vested mulnphed by the share price on the vesting date less Options exercise price or performance rights
,..nominal value payable. was $nil (31 December 2021: $1,497.409) of which nil relates to Non-Executive Directors
(31 December 2021: nil).
"The hlghest paid Director in the year ended 31 December 2022 received cash remuneration, excluding notional
qains on share options or performance rights, of $601,303 (31 December 2021: $562,923). The highest paid
Director in the vear ended 31 December 2022 received remuneration, including notional gains on share options
or performance rights. of $601,303 (31 December 2020: $2,060,332).
: L e i o

23.-Rehabilitotion provision

"

Future climate change risks could impact the rehabilitation provision \both in terms of the nature of
decommissioning and rehabilitation required. as well as the cost of these activities given its long term nature.
Climate change risks and mitigations have been considered in the TCFD Climate Disclosure within the Directors
report. based on scenario analysis of potential future transition and physical risks. Specitic detaled analysis of ™™™
- the pntentialimparts nf climate risks will he cardied ait in futire perinds which sould result in adiustments i the
provisinn .

Al o

24. Commitments and contingencies

. AL 31 December 2022, the Grouo had entered into a number of SUDRIV ang woi cts .
duvelupiiei of e Vares Pioject. The expeewed payrienes bieldiunw i 1Ese Cutivacls which were ot iequhied

Based on construction activity on the Vares Project dunnq the year thzércaphés-r;coanlseda br(;\;i"s'i'on of
$4,431,212forits future closure, restoranon and envrronmental oblrgattons

v P . -

(lnll“'mv V- o - s o

"Undicoountad rehabilitation provicion 6,661,166 7

Bl 310ccember2022 | 31 December 2021

- to be recogniced as fiahilities at 31 December 2022 amaunted 10 “appravimately $34m’ Of this tntal, appravimately .
$A3m relates tn cantrants that are ahle tn he terminated hy the Campany at any point in time. The amount
payable following termination would be less than this total, with the precise amount depending on Lhe timing of
termination t 848N ¢ase. In AaaiioN, Ot the Same total or approximatety $3am, approximatery $ 18 teiges w ™™ ™
contracts that can be suspended by the Campany, with the Company paying oy girett COstS that are reasonanry .
ieuned and dheudy related w any such suauer islunt fun die l'll e die suuply ul Uie yuuds s susper ld!:d

It addition 1o Ue above capital commitments, the Group has enlered into a five-year mining services contract

™

RHpELL Ot Iseounny

12,120,243)

| The provision represents the net present value of the Company's best estimate of the Vares mine’s future closure,
restoration and environmental obligations, based on the extent of land and other disturbance at 31 December
2022 caused by ccnstmcnon and other actrvmes

The Vares ming is not yel operational and the current mine Irfe s;rmated as ten years. Expenditure for
rehabilitation will theretore occur more than 5 years atter the balance date.

The fair value of the above provision is measured by unwinding the discount on expected future cash flows over
the period up to closure, using a discount factor of 3.6% that reflects the credit-adjusted risk-free rate of interest.
Ihe yield ot US Ireasury bonds with a maturity protile ‘commensurate with the anticipated rehabilitation schedute
“has been used to determine the discount tactor applied to anticipated tuture rehabilitation costs.

The sensitivity of the provision to a 1% change in the discount factor is shown below:

WAL INUVA MITIITTY & LUHSUULLIUN UL, [T CUNUUL S dUT LU U telindled 1ul cuniveligise uy Uie Curmipany au
any point in time. Amounts payable following such termination would include demobilisation and similar costs, as
well as a compensation payment of up to $5m, depending on the timing of termination. As this amount reduces
on a straight line basis over the life of the contract, the termination for convenience amount at 31 December
2022 would be $4 4m  In addition, the Group hag commitied tn purchase the mining equipment provided hy Nava
Mining & Construction d.0.0. in arder to ensure cantinuitv of anerations,

ase in Property,

a decrease from .64 to 2.6% would increase the provision by $0.7m with a corresponding incr
plant and equipment; and

B ——— ——

an increase from 3.6% to 4.6% would decrease lhe provrsron bry $0 4m wrth a correspondlng decreasein
Propeny. p!ant and equrpment

L L o

- L 8 e AR AR el Y I G R ———
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?5 Nat rash and harrnuings

?R Prinr year ardjustment

An analysis of net cash and borrowings, including lease liabilities, and movements in each year is shown below.

{InUSL) - 31'Udceniver dut
Cash and cash equivalents 60,585,277 112.506.468
Borrowings {42.498.0562) (16.071.066)
Lease Liabilities (8,186,741) (767.098)
e _ vsUbABa [  usbou.ua ]
Lease | Cashand cash

Borrowings liabilities equivalents otal

Net cash/{borrowings) at 1 January 2021 (15,980,753) (348,892) 40,418,257 24,088,612
Net cash used In operating activities - - (10,417.089)  (10.417.089)
Net cash used Ininvesting activities - - (13,761.598) 13,761,598
Lease additions - (493.250) - (493.250)
Foreign exchange movements (232,240) 16579 (546.908) (763.569)
Interest expense (1.699,740) {33.302) - {1.733.042)
Net interest payments 1.841,667 33,302 (1,874.969) -
Capital payments on leases 59,465 (59.465) -
Net cash arlsing from issue of equity - - 100383508 100383508
Settlement of deferred consideration - - {1,635.268) (1.635.268)
Net cash/iorrowings) at 31 Decemher 2021 116.071.0661 767,008 112,506468 95,668,304
Net cash used in operating activities - - (11,233.068) (11.233.068)
Net cash used in investing aclivities - - {58.664.242)  (58,664.242)
Net proceeds from loans and borrowings (26.176,885) - 26,176,885 -
Lease additions - (8360086 - 153600661
Foreign exchange movements - 67.082 (4,433.976) (4,366,894)
Changes in fair value due to modifications {214.605) {16.850) - {231,455)
lrenl wruw vy (1.739.450) (3893771 . 2,324,873
Net interdst payments 1.700.000 544,37/ {2U11,994) 271,383
Capital payments on leases - 1,890,191 (1.820.191) -
Settlement of deferred consideration - - {525,785} (525.785}
- - 661,180 661,180

Net cash arising from issue of equity

et

rrowinast at 31 Des

mer2022 [

(424990521 (8186741 6083277 | 9900484,

See note 2b for details of the presentational currency change and resulting restatement of comparatives.

27. Subsequent Events

During February 2023, the second Senior Secured Debt tranche of $30m was drawn down and the $22.5m
copper stream deposit was received.

The third and fourth tranches of the remaining $60m of Senior Secured Debt will be drawn down in 2023 when
required subject to satistaction of any applicable conditions.
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Parent company statement of financial position

As at 31 December 2022

Restaled” Nestated*

31 December 31 December Restated” 31 December 31 December Restated*
(In USD) Mote 2022 2021 | 1 January 2021 (InUSD) 0 2022 2001 1 1 .Sanuary 2021
Assets ders’ equity
Ounuit vuwty Ol it )] £a76.390 €058 4217700
Cash and cash equivalents 27.143.743 98,850.523 38,236,017 Share premium j 143,829,631 143,259,675 43,946,114
Receivables and prepayments f 22,674,681 8.334.441 6,994,033 Merger reserve j 23,497,730 23.019,164 22392879
Total current assets 49.818,424 107,184,964 45,230,050 Warrants reserve i 2,743,303 2743303 3,629,619
NUN-CUTTENL dSSELS Caraign surrsny, ranslation ranarso )] FARNAYL) e ATE TENRRIA
Investment in subsidiaries i 34929119 61.079.862 48,3567.172 Share-based payment reserve j 4,943,436 5778882 7.465.235
Receivables and prepayments f 57,733,284 18.694,155 -
Property. plant and equipment g 35,406 46,502 56,129 Retained earnings i {64,256.654) (17.756.831) {16.892,734)
Right-of-use asset m 249,697 283.169 322,813 Total shareholdcrs' cquity 118,647,333 164,837,155 68,364,936
Total non-current assets 92947506 80103688 48736244 | Totalliavilies and sharenolders’ equity i I 276509  1e7.28me52] 93966204

[ Total assets 142765930 | 187,288,652 | 93,966,294 ] "
See note b to the Parent Company Financial Statements for details of the restatement of the prior year
1 ighilitias and sharehnlrers’ enuity Cunparsiives.
Pureeant liahilitias Thie avconipariying notes o pages 151 155 arc an integral port of theae Narent Compony FMinanoiol Etatomonte,
Accounts payable and accrued liabilities h 1171031 2382097 5110795 1 Company's loss after tax for the year ended 31 December 2022 was $48,630,562 (year ended 31 December
Lease liabilities n 48,889 31.506 48,657 2021:$5,401,803).
Deferred Consideration [ - 1,161,269 - The Parent Company Financial Statements of Adriatic Metals PLC, registered number 10599833, were approved
Borrowings o . - 144,173 and authorised for issue by the Board of Directors on 30 March 2023 and were signed on its behalf by:
Total current liabilities 1,219,920 3,574,872 5.303.625 \__\
Non-current liabilites g/z“‘—'— ’AprngL& \}5 d
Accounts Payable and accrued liabilities h 5,240 18418 -
" Paul Cronin Mike Norris
Lease liabilities n 238,535 284.718 300,235 panaging Director & Chief Executive Officer Chief Financial Officer
Borrowings [} 16,285,683 16,071,066 15,836,580
Derivative Liability [} 6.369,218 2502423 4160918
Totat non-current liabilities 22.898,677 18,876,625 20,297,733
 Totat liabilities 24,118,597 22451487 25,601,358
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For the year ended 31 December 2022

(InUSD)

Tinangigt statgments

Sh Share Merger Share Based Warrants Foreign Currency (Restated') Total
Note Capital Premium Reserve Payment Reserve Reserve Translation Reserve Retained earnings Equity

31 December 2020 (Restated*) 4,217,209 43,946,114 22,392,879 7.465.235 3,629.619 3,606.614 (16.892,734) 68,364,936
Comprehensive loss for the year

Loss for the year - - - - - 1,093,198} (5,401,903} (6.495,101)
Total comprehensive expense - - - - - {1,093,198) {5:401.903) (6,495,101
Issug nf share capital ] 893,946 100,072,041 - - - - 100,865,887
Settlement plocement ] 23.868 1,173.891 - - - - - 1,197.859
Share lague coata i - (4406027 - - - - - 14 4RAN?7Y
Exercise of options j 120,143 990.975 - (3,665,232} - - 3.665.232 1111118
laaue of options j - - 2.001.050 - - . 2,801,098
broroigg of warrante i 10210 1,662,601 (GGG *0C) 606G;700 1.600.020
Expirykancellation of optionsAvarrants j - - - 882979} (230.530) - 230530 (882,979)
Acquisition of subsidiary 6.132 - 626.285 - - - (13.742) 618,675

' 31 December 2021 (Restated*) i I 5279546 143259675 23019164 ] 5,778,882 || 2,743,303 2,513,416 || (17,756,831} || 164,837,155 |
Comprehensive income for the year - - B - - - - -
Loss for the year - - - - - 122 (48,630,562) {48,630,440)
Total comprehensive expense - - - - - 122 (48.630,562} {48,630,440)
Issue of share capital 1 - - - - - - - -
Settlement placement i - - - - - - - -
Share issue COStS j - (86.199) - - - - - 86.199)
Sreroige of optiane i 91,324 GECIGE (2,190,709} 2,100,700 F4N070
Issue of options j - - - 873,165 - - - 873,155
2022 STIP awards } - - - 576,000 - - - 576,000
Exercise of aarrants i - - - - - - - -
Expiry/cancellation of optionsAwarrants j - - . {153.862) - - - (153.862)
Acquisition of subsidiary 5.579 - 478,566 - - - - 484,145
731 December2022 T saraass | iaamzesat|  seaeiiao|  4saaae) | 274303l | 2s1as38) | (@42seesd| | 118647393 |

See note b to the Parent Company Financial Statements for details of the restatement of the prior year comparatives. The accompanying notes on pages 151 - 155 are an integral part of these Parent Company Financial Statements.
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Notes to the parent company financial statements

A. Corporate information
These Financial Statements represent the individua! financial statements of Adriatic Metals PLC (the *Parent
Company'), the parent company of the Adriatic Metals Group for the year ended 31 December 2022,

The Parent Company is a public company limited by shares and incorporated in England and Wales. The
registered office is tocated at Ground Floar, Regent House, 65 Rodney Road, Cheltenham, GL50 1THX.

B. Basis of preparation
i) Statement of compliance

In preparin%(hese financial statements, the Company applies Financiat Reporting Standards 101, 'Reduced
Disclosure Framework' (FRS 101 ‘Reduced Disclosure Framework'), and applicable law.

I - I these finandial Staler‘nents, the Company has applied the exemptions available under FRS 101 inrespect ot the™

following disclosures:

- Unlage othgnwise stated, all amounte indicatad by "5 raprasent LIS,

Cash Flow Statement and related notes:

. Digclosures in respoct of traneactiong with whelly ownod Group companies;

Comparative year reconciliations for share capita), and intangible assets;

Disclosures in sespect of capital management;

The effects of new but not yet effective IFRSs; a statement of compliance with FRS 101 is provided instead.

Disclosures in respect of the compensation of Key Management Personnel.

AS$ the consoldatéd hnancial statements of the ultimate parent undertaking include the equivalent dnsclqsures,,
the Company has aiso taken the exemptions under FRS 101 available in respect of the following disclosures:

L ennglie Aitn pakl whst subserting for g she

:“ Lertain QISCIosUres required By IFRS 14 Fair vValue Meéasuréimeént and the disclosures réquiréd by IFRS / Hnanéial
‘Instrimént Disclosures

The Parent Company Financial Statements were authorised for issue by the Board of Directors on 30 March 2023,

RPN T R

N e

-

.. between the contractual cash flows due in accordance with the contract and all the cash flows that the Company  _}

i} Basis of measurement
These Financial Statements have been prepared on a historical cost basis. except for certain financial instruments
that have been measured at fair value.

These Parent Company Financial Statements are presented in USD compared with the prior year financial
statements which were presented in Great British Pounds {"GBP". £). This change in presentation currency reflects
the fact that the USD is a more widely recagnised currency for the mining sector in which the Company operates.
See note 2b to the consolidated financial statements for further details of the restatement of the prior year
comparatives.

In addition, compared with the prior year, the functional currency of the Parent Company has changed from GBP
to USD. €00 note 4Ba to the asnsolidated finonoial atatementa for further details.

fii) Golng concern
Reter to accounting policies in note 2¢ to the notes to the consolidated financial statements.

C. Significant accounting policies
In addition to the accounting policies in note 3 to the notes to the cansalidated financial statements, the following
accounting policies are relevant onlv to the Parent Comoany Financial Statements. . .

i) Investments in gubeidiaries

Unlisted investments are carried at cost, being the purchase price, less provisions for impairment. Additional
3¢, 1€ inaAR via raplral noniihmonns ancd rsnrdan ag aitlane

to invostments in subsidiarias.

ii) Intercompany loana ~ . wr e e

Aliintercompany borrowings and loans are initiaily recognised at the fair value of cons:deratlon received or pald
after deduction of istue cocts and are subcequently mescured at amorticed coct. . .. - - - 4

i) Impairment
The Company recognises an allowance for expected credit losses ("ECL’) for all receivables held at amortised
cost where there is objective evidence that the receivable is irrecoverable. ECL are based on the difference

expects to receive.

Lom e PRI TP

s wn %4+ e S T
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D. Critical accounting estimates and judgements

The preparation of the Parent Company's Financial Statements requires management to make certain
judgements, estimates, and assumptions about recognition and measurement of assets, liabilities, income

and expenses. The actual results are likely to differ from these estimates. In addition to the critical accounting
estimates and judgements in note 4 to the consolidated financial statements, the following information about the
significant judgements, estimates, and assumptions that have the most significont cffect on the recognition and
measurement of assets, liabilities, income and expenses that are relevant only to the Parent Company Financial
Statomantr ara discuesed helow.

i) Value of investments in subsidiaries

The Parent Company's investments in subsidiaries, which are made via capital contributions or arise upon
acquisition, are reviewed for impairment if events or changes indicate that the carrying amount may not be
YCCOvErable. Whien & review for impaimment is canducted, tho resoverable amount is asseoced by roforonoo to tho
net present value of expected futuré cash Hows ot the relévant génerating Unit of aISpasal value It hignet.

As set out in note i, following a reorqanisation of the entities holding exploration tenements in Serbia, as a result
of which all four livences weie triansfened to Ras Metals J.0.0., Adristic Metala Jeraey Limitad wos no longer the
owner Of gny tenetnents with licences at 31 Decemtyer 2022, This was identified as an impairment indicator in
relation 1 the Parent Company's investment in Adriatic Metals Jersey Limited, as it cast doubt on Adriatic Metals
Jeisey Lhulied's fah value. A judgeimeni was nwde W iecognlse & full hupainent of 33,970,200 uyiinst U
investment halkanee

A3 alao sot out In nota i impairment indicatore ware idontifiod in tho yoar endod 31 Decomber 2022 in refation
to the Raska Project and judgement was made to recognise animpairment of $22,177.477 against the carrying
amount of the investment in Ras Metals d.0.0., holder of the Raska Project tenrements, resulting in a carrying
amount of $8,500.000 at 31 December 2022. The carrying amount has been determined by a benchmarking
exercise using industry standard vatuation measures.

i} Intercompany lnan&

As seluut inute [ judyenies il was niade tu eslatdisli a pnuvisiun of 97,403,053 st 31 Deceimber 2022 againat
foreign exchange adjusted receivables on the basis that the Raska Project impairment cast doubt on the
subuidiuivg' ubility 1o repay the balanoos outetending in the futurs. This had the offoot of raduaing the smeunte
racaiahta fram evheidiadae at 41 Naramhar 177 fram 77,300,041 in §14 410 1R?

F Luss tn the ypra

I1ho Haront Company hac taken advantagd of the Sxemption Unaer §EAUAN ALl (1) OF N Camnaniss Al
2006 and thus has not presented its statement of comprehensive income in these Parent Company Financial
Statements. The Parent Company's lass after tax for the year ended 31 December 2022 is £48,630,562 tyear
ended 31 December 2021 - $5,401,903).

F. Receivables and prepayments
Receivables contain amounts receivable for VAT, prepaid expenses and depaosits paid. All receivables are held at
cost less any provision for impairment.

The Raska Project impairment set out in note d cast doubt over the ability of the subsidiaries to repay
intercompany balances owed to the Parent Company and a provision of $7.489.859 at 31 December 2022 was
recognised (year ended 31 December 2021: nil), representing 100% of the batance of the receivables relating
to the Raska Project reducing the non current amounts receivable from subsidiaries from $65,223,143 to
$57,733,284.

All current receivables due within one year as follows:

31 December 2022 31 December 2021

(tnLISM

Accrued interest income 57114 -

Prepayments and deposits 202,118 713.789

Taxes recoverable 74,184 185,152

Amounts receivable from subsidiaries 22,309,041 7.433.183

Other recelvables 32,224 2307
T o 1 ]L, B 7"67.334.-4:41 }

All non-current receivables due more than one year as follows:

31 December 2021
18,694,155
18,694,155 |

31 December 2022
57.733.284
57.733.284 ¢

{in1JSMY

Amounts receivable from subsidiaries
F \“

Adriatic Metals | From developer to producer | Annual Report for the Year Ended 31 December 2022 152



Corporate

Strategic report

Governance

Financial statements

Notes to the parent company financial statements

G. Property, plant and equipment

{tn USD)
31 December 2020 23,809 74,848 98,657
Additions - 5.800 5.800
Foreign exchange differance (239) (848) (1.087)
31 December 2021 23,570 79,800 103,370
Additions - 10,110 10110
Foreign exchange difference - 2,546 2,546

[ 31 December2022 il 23570 || 92,456 || 116,026 |
Depreciation
31 December 2020 2,525 40,003 42,528
Charge for the year 2,397 12,621 15,018
Foreign exchange difference (G} (] (670}
81 Devensber 2021 4,857 52,011 56,868
Charge for the year 2,356 21,396 23752
Foreign exchange difference - - -

[ 31 Docember 2022 [T aaa 73,407 | 00,620 |
Net Book Value
31 Decenier 2020 21.284 34845 56,129
31 Dccember 2021 18,713 27,789 46,502

[ 31 December 2022 i 16,357 || 19,049 35.406 |

H. Accounts payable and accrued liabilities

e The breakdown of current accounts payable and accrued liabilities is as follows:
Land & Buildings | Plant and machinery Total

{in USD) 31 December 2022 31 December 2021

Trade payables 89,199 83.386
Accrued liabifitles 918,861 1.213.425
QOther payables 70,472 996,231
Amounts payable to subsidiaries 92,499 89,055
; o amear] 2382097

The breakdown of non-current accounts payable and accrued liabilities is as follows:

{tnUSD) 31 December 2022 31 December 2021

18.418

Amounts payable to subsidiarles 5,240

18.418 ]
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I. Investments in subsidiaries
The breakdown of the investments in subsidiaries is as follows:

{InUSD} Eastern Mining d.0.0. Holdings BIH Limited Adriatik Metali d.0.0. RAS Metals d.0.0. Jersey Ltd Total
A1 December 2020 20,806,189 - - - 27,550,983 48,357,172
Additions 1,340,354 133 2041 - - 7.392:492
Transfer of RAS ourchase option to the Company - - - 27,843,051 (27.013.081) -
Exercise of RAS Metals option - - 3,136,001 - 3430981
Gronp restruciure ) i (26.322.684) 28322684 u .
Canitalisation of Intercompany loan balance B - - - - 3,700,120 3.768,120
Fareign currency revaluation {1.873.858) 103,324 12 (602.565) 499,234 (1.873,853) )
31 December 2021 - 26,426,143 2,956 30,677,477 3.973.286 61,079,862
Impairment - - - {22,177.477) (3.973.286) (26,150,763)
Fargian currgngy revaluation - 20 - - - 20

| 31 December 2022 ] | ] 26,426,163 | 2,956 | 8.500.000 R 34818,113]

In the year ended 31 December 2021, the Company sold Eastern Mining d.0.0. to Adriatic Metals Holdings BIH
Limited (which was incorporated during the year ended 31 December 2021} in exchange for a single share issued
by Adriatic Metals Holdings BIH Linnited.

Adriatik Metali d.0.0. was incorporated during the year ended 31 December 2021.

At 31 December 2020, 10% of Ras Metals share capital was owned by Adriatic Metals Jersey Ltd {formerly
Tethyan Resource Corp). As disclosed in note 9 to the consolidated financial statements, Adriatic Metals Jersey
Ltd also held an option to acquire the remaining 90% of Ras Metals d.0.0. On 22 February 2021, the option to
acquire the remaining 30% of Ras Metals was purchased by Adriatic Metals Pic from Adriatic Metals Jersey Ltd,
the consideration being satisfied by way of a return of capital.

Un 23 Fepruary 2021, the Paient Curpany completed the scquigition of tha entire issuaed share capital of Ras
Metals d.0.0. under an agreement (Ras Option Agreement) held by Adriatic Metals Jersey Ltd, 3 wholly owned
subsidiary of the Company including the 10% that was previously owned by Adriatic Metals Jersey Ltd.

Intercompany loan balances between the Company and Adriatic Metals Jersey Ltd were capitalised resulting in
investment halance of $3,766.120,

Following a reorganisation of the entities holding exploration tenements in Serbia, as a result of which all four
licences were transferred to Ras Metals d.0.0. Adriatic Metals Jersey Limited was no longer the owner of any
tenements with licences at 31 December 2022. This was identified as an impairment indicator in relation to the
Parent Company’s intercompany receivable from Adriatic Metals Jersey Limited, as it cast doubt on Adriatic
Metals Jersey Limited's ability to repay the batance in the future. A judgement was made to recognise a full
impairment of $3,973.28A against the receivable balance,

During the year ended 31 December 2022, impairment indicators were noted in relation to the Raska Froject,
see note 8 to the Consolidated Finance Statements for further information. This resulted in an impairment of
$22.177.477 (year ended 31 December 2021: nil} against the investment in Ras Metals d.0.0.. down to a carrying
amount of $8,500,000 on the basis that the recoverable amount of the investment vatue 1s equal to the falr vatue
less cost of disposal of the exploration and evaluation asset.

The list of subsidiaries of the Parent Company is presented in note 33 to the notes to the consolidated hnancial
statements.

J. Equity

The balances and movements in share capital, share premium, share-based payment reserve, and warrants
reserve are as detailed in note 14 to the consolidated financlal statements. There are no differences compared
with the Parent Company's transactions.

K. Related party disclosures
The Parent Company's related parties include key management personnel, companies which have directors in
common and its subsidiaries.

Ownership of subsidiaries is disclosed in note 3 of the consalidated financial statements. Transactions with its
Directors and key management personnel and transactions with companies which have directors in common
during the year have been disclosed in notes 21 and 22 to the consolidated financial statements.
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L. Financial assets at fair value through profit and loss

The movements in financial assets at fair value through profit and loss are as detailed in note 12 to the
consolidated financial statements. There are no differences compared with the Parent Company’s transactions.

M. Right-of-use asset

Under IFRS 16. the Parent Company's registered office has been recognised as a right-of-use asset and the
carrying amounits of right-of-use assets and the movements during the year are set out below:

31 Desember 2020 322,943
Depreciation 37.138)
Foreign exchange difference (2.61€)
31 December 2021 283,169
Depreciation (33.472)
731 December 2022 ] I 249,607 |
N. Lease liabilities
Set out below are the carrying amounts of lease liabilities and the movements during the year:
(I Y90}
31 December 2020 348,892
ntarast ovponco 28079
Raymonta {51.623)
Foraign axahange difference (7.124)
31 December 2021 316,224
Interest expense 21,369
Payments (50.169)
| 31 December 2022 B j ) ] Tl 287.424 |

Of this amount, $48,889 is recognised as a current liability {year ended 31 December 2021: $31,508) and the
remainder $238,535 is shown within non-current liabilities {year ended 31 December 2021: $284,718).

Maturity analysis of lease liabilities displaying lease liabilities at their contractual undiscounted values.

Within 30 daysto 6to Over 12
As at 31 December 2022 (inUSD) 30 days & months 1?2 mnnths manths
Lease liabilities - 24,516 24,516 281.932

Over 12
nunns

FINQ64

30 doys v 8l
12 mwniths

24,021

n
Asat 31 Decemher 2021 {In LISD)

Lease liabilities L -

G morithas

26147

0. Borrowings and Derivative Liability
The movements in the QRC convertible debt and its embedded derivative liability are as detailed in notes 6 ¢) and
6 d) to the consalidated financial statements.

The Orion Senior Secured Debt referred to in note b to the cansalidated financial statements is held in Jereay
vasaa Lrdup subsidiary, Adriatic Metals Trading and Finance Limited, and is therefore not included in the Parent
Company Financial Statements.

P. Deferred Consideration

The value of remaining consideration payable under the Ras Option agreement when the option ond invesimenl
wele cedet to AONate Metals Plc on 23 February 2021 from Tethyan Resource Corp was $3,436,991. After the
Parent Cormpany ancelied the reimaining 90% ownarship stake it Ras Metals d.o.o. the liability was reduced 1
$1,161,269 at 31 December 2021 hv cash paid and shares issued undar the agreement. The liability vwae fair
valued at 31 December 2022 as nil as detailed in note 9 to the consolidated financial statements.

Q. Commitments
Commitments relating to the Parent Company have been disclosed in note 24 to the consolidated fnaniclal
statements.

The Parent Company has provided a Letter of Support to its subsidiary Adriatic Metals Holdings BIH Limited
("BIH"), confirming that it does not intend to recall intragroup payables should BIH not have the financial capability
to settle them. The Parent Company will continue to support BIH in meeting its liabilities as they fall due, for a
period of not less than 12 months from the date of signing of the previous financial statements.

R. Prior year adjustment

As set out in note b ii to the Parent Company Financial Statement, prior year adjustments relating to the Parent
Company are as a result of the Presentation Currency change from GBP to USD effective 1 January 2022

S. Subsequent events

Subsequent events relating to the Parent Company have been disclosed in note 27 to the Consolidated Financial
Statement.
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"-'The Company‘s corporate governance starement for the year ended 31 Uecemner 2022 15 avdlable UI| (U]

Company’s website at https:/Anww.adriaticmetals.com/downioads/corp-governance-files-/adi-2020-06-05-
cgp-v03.pdf ("Corporate Governance Manual”).

This statement has been approved by the Company’s Board of Directors and is current as at 30 March 2023, To
the extent applicable, the Company has adopted The Corporate Governance Principles and Recommendations
(4th Edition) as published by the ASX Corporate Governance Council {Principles and Recommendations).

The Company is not estahlished in Australia but it is subject in its home jurisdiction to an equivalent law to
coctione 299 and 2094 nf the Cnrparatinns Act requiring the preparation of a directors® report thatincludes
a review of nperatinns and antivities for the reoarting period which is mcluded in the main body ot this Annual
Report. .

Principles of Best Practice Recommendations

In accordance with ASX Listing Rule 4.10, Adriatic Metals PLC is required to disclose the extent to which it has
fallnwer the Princinles of Recommendations during the financial year. Where Adriatic Metals PLC has not followed
arecommendation, this has been identified and an explanation for the départure has Been given.

‘Principles and revunnusndaticne ¢ -

ay solld foun

enuntahle for the oerformange |
nf the Camnany and grovides leadership and sets the
tratogic objoctives nf tha Campany I is resnansible for
ouareaaing all raepnrate repnrting svstems, remuneration
1 STaketlde

Alisted entity should dioolooo: {2} the

f00p00tha roloc and rocpangihilitios nf

F lis buard end nansgeiment; and (8 thooo
niallers eapreaaty reaareod to tha beard and
lhuse Jeleyated to manogement.

framoworks, governance ISSHAS. Ay
sammunications, Qagisians resener far the Rnard
rolate to those that have A fundamentalimpact on the
Compoany such as material arnuisitinns and takeavers,
dividends and buy backs, material profits upgrades and
downgrades. and significant closures.

Management is responsible for implementing Board

strategy, day-to-day operational aspects, and ensuring

that all risks and performance issues are brought to the

Board's attention. They must operate within the risk and
. - authorisation parameters set by the Board

-

Alisted entity should: (3} undertake
appropriate checks before appointing a
person, or putting forward to security holders
a cangdidate for election, as a director. and

(b) provide securityholders with all material
information in its possession relevant to a
fecision on whether or not to efect or re-elect

adirector, - e e
-

The Company undertakes comprehensive reference
checks prior to appointing a director, or putting that
person forward as a candidate to ensure that person is
competent. experienced. and would not be impaired in
any way from undertaking the duties of a directar. The
Company provides relevant information to shareholders
for their consideration about the attributes of candidates

... together with whether the Board supports me

htd dppuintinegniour reseteciton, il

c®~

b s " Mot
e P pap— " - e e e -

Principles and detions " Comment T =

13 Alisted entity should have a written The terms of the appointment of a Non-Executive
agreement with each director and senior director, or executive directors and senlor executives
executive setting out the terms of their are agreed upon and set out in writing at the time of
appointment. appointment. N

1.4 The company secretary of a listed entity The Joint Company Secretaries report directly 1o the
should be accountable directly to the board, Board through the Chairman and are accessible to all

throygh the Chair, on all matters to do wrth the directors.

proper funcnonmg of the board.” < - -

15 Alisted entity should () have a diversity The Companys Corporate Governance Plan includes
policy which includes requirements for the a Diversity Palicy’, which provides a framework for
board or a refevant committee of the board establishing measurable objectives for achieving gender
lo set measurable objectives for achieving diversity and for the Board to assess annually both the
gender diversity and to assess annually both objectives and progress in achieving them.
g;iﬁgﬁgl;:e:"ir(g g::c?::g:a‘:r:gﬂg:so? The Board set forrnal diversity ob;ac(rves for 2021
3 summary of It: and {c) disclose at the end onwards which are included as a KPI in the Company's
of pach reparting poriod the measurable fhort Term Incentive Plan in both 2021 and 2022.
objectives for achieving gender diversity Further detail on the Diversity Pollcy is Included in the ™™
set by the board or a relevant commitiee ot Strateaic Report of the Directors.’ '
tha board in 3ccordance with the entiry's ) -
diversity policy and its progress towards N -
achieving them. and elther. {1} the respective . " -
orooortions of men and women on e - -
Board, in senior executive posltions and e -
agiyss the whole organisation (ingluding g -
haw the entity has defined “senfor executive® -
for these purposesk; or (2) it the entity is 3 o e

“relevant mployer” under the Workplace

Gender Equality Act. the entity's most recent ° -~ - ——
“Gender Equality Indicators™, as defined in and
published under that AcL

1.6 Alisted entity should (a) have and disclose The Chairman reviews the performance of the Board. its
a process for periodically evaluating the Committees and individual directors to ensure that the
performance of the Board, its Committees Company continues to have a mix of skills and experience
and individual directors; and (b) disclose. in necessary fo fcr the conduc( of its actlvntle&
relation to each reporting period, whether - b
aperformance evaluation was undertaken The most recenlperformance evaluation of lhe board
in the reporting period in accordance with was performed during Noverber and December 2022,
that process. The Company’s Corporate The Company's Corporate Governance Manual includes a
Governance Plan includes a section an section on performance evaluation practices adopted by
performance evaluation practices adoptedby  the Company.
the Company.

it

- o

v —bln , [ i
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Comment

1.7 A listed entity should (a) have and disclose
a process for perlodically evaluating the
performance of its senior executives: and
(b) disclose. in relation to each reporting
poriod, whether a performance evaluation
was undertaken In the reporting period in
accordance with that process.

The Company's Corporate Governance Plan includes a
section on performance evaluation practices adopted by
the Company.

The Chairman monitors the Board and the Board monitors
the performance of any senlor executives who are not
Directors, including measuring actual performance
against planned performance.

The most recent performanc"e“ e‘:/alualit')n of the Managing
Director and CEO was performed during December 2022,

| 24 The board of  listed entity should:

(a) have 8 nomination committce which: (1)

has at least three members, a majority of
whom are independent directors: and (2)

ic chairod by an independant director, and

disclose: (3) the charter of the committee;

(4) the members of the committee: and (S) at

the end of each reporting period, the number

of times the committee met throughout the

period and the individual attendances of the

members at those meetings: or

{b) if it doos not have a nomination committes,
disclose that fact and the processes it

employs to address board succession

Issues and to ensure that the board has the
appropriate balance of skills, knowledge,
expenence, ndependence and aversity "7 .
to enable it to discharge its duties and
responsibilites effectively.

! ‘ Structure of board to add vatue ;

“The Company's Corporate Governance Manual includes
aNomination Committee Charter, which discloses the
specitic responsibilities of the committee.

The Company has established a formal Remuneration &
Nomination committae.

Refer to the Company’s Annual Report for further details
regarding the Remuneration & Nomination committee.

23 A listed entity should disclose: (a} the names
of the directors considered by the board to be
independent directors: {b) if a director has an
Interest. position, association or relationship
of the type desnribed in Box 2.3 hut the hnard
Is of the opinlon that it does not compromise
the independence of the director, the nature
of the interest, posltion. associatlon or

why the board is of that opinion; and (¢) the
length of service of each director.

HSULTISTID 1 QUESHUT 31U 8 BRplEnEuon of

Those directors who are considered Lo be independent
are specified in the Directors Report.

The length of service of each of the Company's directora
isincluded in the D_irectors Report.

SRS B e B .

24 A majority of the board of a listed entity
should be independent directors.

The majority of the Company's directors are independent.

25 The Chair of the board of a listed entity should
be an independent director and, in particular,
should not be the same person as the CEQ of

reporting year, is independent.

the antity.

26 A fistort pratty shonld e a progran Thw Crairman and Comnany Secretaries brief and inform
for inducting new directors and provide New Directors on all relevant aspects of the Company's
appropriate professional development operations and background. A director development

‘ opporiunities for directors to develop and
maintain the skills and knowledge needed to

program is also available to ensure that directors can
enhance their skills and remain abreast of important
d nents.

i perform their role as ffectively
0. Act cthically and rcaponoibly
34 Alisted entity should: (3) have a cade of

candyat forite dirartors, sanior gvacutivas .
and employcea: and () disslese that sodo or
asummaryof it.

‘Carpnrate Carde of Canduct, whirh prnvides a framewnrk .
far descisiono and aations in rolation to othieal gonductin - ——

The Company’s Corporate Governance Manual includes a E
employment. ?

22 Alisted entity should have and disclose a
board oldlls matrix 6atting out tha mii of okillo
and diversity that the board currently has or is
- looking to ashiawo in ito mombership. -

The Board's skilis matrix is set out below.

The matrix reflects the Board's objective to have an
appropriate mix of industry and professional experience
including skills such as leadership. governance, strategy.
finance, risk. IT, HR. policy development. international

i and

Additionally. external consultants may be brought it with
specialist knowledge to complement the board's matrix
of skills in the event that a deficiency were to exist in
required areas.
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4. I Safeguard Integrity In financial reporting 5. | Make timely and balanced disclosure

4.1 The board of a listed entity should: ()

“have an Audit Committee which: (1) has
at least three members, all of whom are
Non-Executive directors and a majority of
whom are independent directors; and (2) is
chaired by an independent director, who is
not the Chalr of the board, and disclose: (3}
the charter of the commitiee: (4} the relevant
QUAIiLABUNS Jio EXpEnEce O tre tetmnuers
af the committee: and {5) in relation to each
reparting period. the number of times the
conmmitlee nigt theduyloul the petivd @
the individual attendances of the members
at those meetings; or (b)if it does not have
an audit committee, disclose that fact and
the processes it employs thet independentty
verlty ano safeguara the integrity of its
Curporate reporting, Including the processes *
for the appolntment ana removal of the
external auditor and the rotation of the audit
engagement partner.

The Campany has established an Audit & Risk Committee.

Refer to the Company’s Annual Report for further details
regarding the Audit & Risk Committee.

4.2 The board of a listed entity should, before
it approve tne entity's financial statements
tor a financial period, receive omits CEO
ang UFU 3 0ECIaraton that. in teif opinion.
MR TNENCKI TBCUIUS U U1 81tiLy have been
propery maintainea ana that the tindncial
statements comaly with the anpronriate
accounting standards and give a true and fair
VIe\v of the financial position and performance
[0t the entity and that the opinfon has been
formed on the basis of a sound system of risk
manggement and internal cont(:mhlch is
toperaunq effectively. -

A declarationin accordance with these requirements has
been provided by the CEU and CFO.

5.1

Alisted entity should (a) have a written policy
for complying with its continuous disclosure
obligations under the Listing Rules: and (b}
disclose that policy or a summary of it.

The Company has a continuous disclosure program
in place designed to ensure the compliance with ASX
Listing Rule disclosure and ta ensure accountability
at a senior executive tevel for compliance and factual
presentation of the Company’s financial positior.

New and substantive investor or analyst presentations
materials are released on the ASX Market
Announcsments Platform shead of presantation,

Eec 7 ofthe G te Gor Meanual for
further detalls.

6. Respect the rights of shareholders

43 Afisted entity that has an AGM should ensure
that its external Augior attends its AGM and
is available to answer questions from security
holdérs relevant to the audit. ™~

" The Company seeks to ensure that Its external auditors
“attend its AGM and are available to answer questions from

security holders relevant to the audit.

option to receive communications from, and
send communications to, the entity and its
security registry electronically.

6.1 Alisted entity should provide information The Company maintains information in relation to
about itself and its governance to investors governance documents, directors and senior executives.
via its webslte. Board and commiittee charters, annual reports. ASX
announcements and contact dataile on the Gompany’e
website.
6.2 Alisted entity should design and implement The Company encourages shareholders to attend its
an Investor refations program to faciiitate AGM and to send in questions prior to the AGM so
effective two-way communication with that they may be responded to during the meeting. it
investors. also encourages ad hoc enquiry via email which are
responded to and actively uses social media to engage
with sharehotders.
6.3 Alisted entity should disclose the policies Refer to commentary at Recommendation 6.2
and processes it has In place to facilitate . - . .
and encourage participation at meetings of
sacurity holders.
6.4 Alisted entity should give security holders the

The Company engages its Share (e Eglstry to 'manage
the majority of communications with shareholders.
Shareholders are encouraged to receive correspondence
trom the company electronically, thereby facilitating a
more effective, efficient and environmentally friendly
communication mechanism with shareholders.
Shareholders not already receliving information
electronically can elect to do so through the share
registry, Computershare Australia at
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7. [ Recognise and manage risk

71

(Unaudkeg)

Principles and

The board of a fisted entity should: (a) have

a committee or Committees to overses risk.
each of which: (1) has at least three members,
a majority of whom are independent directors:
and (2} is chaired by an independent director,
and disclose: (3) the charter of the commiittee;
(4} the members of the committee; and () at
hé énd of 8ach reporting period, the number
of times the committee met throughout the
period and thé individual attendances of the
members at those meetings; or (b} if it does
not have a Risk Committee or Committees
that satisfy (a) above, disclose that fagt and
the processes it employs for overseelng the
entity's risk management framework,

G +

The Company has established an Audit & Risk Committee.
The Company's Corporate Governance Plan includes

an Audit & Risk C Charter, which di the
specific responsibilities of the committee.

Refer to the Company’'s Annual Report for further details
regarding the Audit & Risk Committee,

The board or a committee of the board
should: (a) review the entity's risk
management tramework at least annually to
satisfy itself that it continues to be sound;
and (b) disclose, in relation to each reporting
period. whether such a review has taken
place.

The Company’s Corporate Governance Manual Includes a
risk management policy.

The Company maintains a risk register as part of its risk
management strategy which is periodically updated and
subject to scrutiny by the Audit & Risk Commiittee, this
was updated iIn the current reporting period.

Where appropriate, the Audit & Risk Committec males
recommendations to the Board in respect of key
operational risks and their management. Risks and the
management thereof is a recurring item for deliberation at
Board Mestings.

Procedures are in place to ensure the Board is informed
of any material breaches of the Corporate Code of
Conduct.

Pnnciples and ions Comment
73 Alisted entity should disclose: (3) if it has an The Company is currently not in compliance with this
Internal audit function, how the function Is recommendation as it does not maintain a separate
structured and what role it performs: or (b} internal audit function as the Board considers the
If it does not have an internal audit function, Company is not currently of the relevant size or
that fact and the processes it employs for complexity to warrant the formation of a formal internal
evaluating and continually improving the audit function.
effectiveness of its risk management and
internal control processes. The Board, as a whole, evalua‘tes and coqtlnualw strives
forimprovement in the effectiveness of risk management
and internal contro! processes.
. The Audit & Risk Gommittee receives U report fiom
" the Cumnpany’s exernal uuilors WL ITTILUES an' -~
assessment of internal controts. In the event that
-weaknesses in internal control processes are identitied
L lhese matters aie niouyhl W thy dtEenuo!i v dhd vealt
, with Ly (e Board. " "ol
74 A ligted antity chould disclose whether it Refer to lhe Curnpany’s Armual Repurt for disciosures

has any material expoeure to economic,
gnvironmeantal and £old! sustainability rioko
and. if it does, how it manages or intends to
manage those risks.

relating to the company’s material business risks, in
particular the Principel Risks awd Uncestalntles secton.
Refer to commentary at Recommendations 7.1 and
7.2 for information on the company's risk management
framework.

3 Remunerate fairly and responsibly

8.1

The board of a listed entity should: (a) have

a Remuneration & Nomination Committee
which: (1} has at least three members. a
majority of whom are independent directors:
and (2) is chaired by an Independent

director, and disclose: (3} the charter of

the committee: (4) the members of the
committe: and (6) at the end of each
reporting perind, the number of times the
committee met throughout the pertod and
the INTMaual attensances of the members
al thuse meetings: or () If It does not havé a
remuneration committee, disclose that fact
and the processes it employs for setting the
level and composition of remuneration for
directors and senior exacutivac and ensuring
that such remuneration is appropriate and not
excessive.

The Company has established a Remuneration &
Nomination Committee.

The Company’s Corporate Governance Plan includes
a Remuneration & Nomination Committee Charter,
which discloses the specific responsibilities of the
Remuneration Committee.

Reter to the Company's Annual Report for further details
regaiding the Remuneration & Nommnation Committee.
RN
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82 A listed entity should separately disclose

its policies and practices regarding the
remuneration of Non-Executive directors and
the remuneration of executive directors and
other senior gxecytives. N

Refer to the Remuneration & Nomination Committee
Report In the Company’s Annual Report.

Alisted entity which has an equity-based
remuneration scheme should: (a) have a policy
on whathor participante ara permitten tn enter
into transactions {whether through the use

of derivatives or otherwise} which limit the

83

The Company does not have formal palicy on whether
participants in the equity-based remuneration scheme
are: parmitted to enter into transactions which Itmit the
economic risk of participating in the scheme. However,
no such transactions have been entered into by scheme

economic risk of participating in the

par ano sucn s tndy unly be enten

and (b) disclose that policy or 8 summary of it.

into with the prior approval of the Company as noted
in Schedule 4 Remuneration Committee Charter of the
tinmarate Governanae Manual,

Board skills matrix

Michael Rawlinson reter Blibe Saiiha Dates

B. tconomics. Master of Sclence B. Enghieerbny Midrgg BCom&LL8
Investment banking Mining Engineer Corporate Law
"Resources Gold, Base Metals {iarparate HAANCE
Minii Finernee Operational experience MEA

NED - LSE, ASK NED - AGX “Tesourcos focus

NED - ASX, LSE. AIM

B8Com & MBA LL8 BSC (Hons), PhD

Resource Finance Bosnian Ltaw Geologist

CEQ experience Corporate affairs Exploration & development

M&A . MEA Balkan experience

Exec & NED ASK, L3E. To% Human Resouréés ' PIOjBCL genelduun & ul
NED - tSE NED - TSX, LSE, ASX

c®>

— - — —— - . . — v— o — PR
As part of the board's performance evatuation and within the remit of the Nomination Committee, the Adriatic
board undertook a skills self assessment matrix review. The skills categories chosen were all discussed and
noted would be required as Adriatic moves from its development phase into a construction phase and uttimately

production/steady state. The outcome of the self assessment was as follows:

Chart X: Adratic Board Skills Matrix Self Assessment Dec-22

. EE xnerr.'-—D—éa_r) knovnedué/?“or.mé) quéiiﬁcalioq or exﬁérlence ove;' mary yéars - -

B Moderate ~ Moderate skills/experience ~ knowledgeable but not highly skilled =" .- -
@ Aware - Some knowledge and can follow a discussion

. 5

MAA [

iy -
Social & Comfunity Management - ; —
Environmentat Management - - i
Corporate Governance i o
International/Balkan experience -
Coplal Monagement & Legoi | : : O :
S1aKENBIder KEKUONS 3 - ¥
Wtoronon lacnaciogy B S MR R R
Commoity Markets & Hedging BN : Iy  E— E——
Trowsary & Ex Heclng I : — ————
Risk Managament e -
finoncial ficporting 3 3 . "
Project Development & Uperatons ) : : —
Pioject EvAluation & FEASRMY Siitius . ] B — ...— —
Explofation =
- sthtegy I ‘ .
) 1 2 3 4 5 3
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Shareholdings
At the time of publishing this Annual Report there is no on-market buy-back.

®
N4

Financial statements <

Distribution of Ordinary Shares at 8 March 2023

Number of Number of Percentage of issued
sharehotders ordinary shares share capital

Sub itial shareholdi
The Directors are aware of the Company’s top 20 shareholders as follows at 8 March 2023, being the latest 1-1.000 3717.316 014
practical date for inclusion in this Annual Report 1,001 - 5.000 689 1,855.496 0.68
Number of Percentage of 5,001 - 10.000 233 1,806,537 066
Rank Name ordinary shares issued share capitat 10.001 - 100,000 322 10,268,168 375
1 CITICORP NOMINEES PTY LIMITED 54,237,802 18.80 100.001 Over 11 259,556,076 94,78
2 J P MORGAN NOMINEES AUSTRALIA PTY LIMITED 30.213.206 1103 | Totat i 2223 273.863,593 | 100.00 {
3 WARBONT NOMINEES PTY LTD 24,335,779 8.89
4 BNP PARIBAS NOMS PTY LTD 20,410,568 745  Unmarketable Parcel
6 MR MILOS BOSNJAKOVIC 12,000000 238 Size Shares shareholders Total Shares
ASX Minimurn trade parcel AUD$500.00 parcel at
7 BNP PARIBAS NOMINEES PTY LTD 9,442,777 345 AUDS$2.18 per share 21180
8 HSBC CUSTODY NOMINEES (AUSTRALIA) LIMITED 7.325,769 267
Q GLAMOUR DIVISION PTY LTD 6,601,613 237 Substantial Option and Performance Rights Holders
10 EURQCLEAR NOMINECS LIMITED 6:837.060 208 Tulet it uf uptions, perromance nghts and warrants as at 8 March 2023 as follows:
1 NORTRUST NOMINEES LIMITED 5.200,045 1.80 \
12 ARANI INVFSTMFATS RTY LTD 5.UUUUUU 1.83
Share Optinns 4,141,100 "
13 CHASE NOMINEES LIMITED 3,979,028 1.45
Performance Rights 731,127 15
14 BNY (OCS) NOMINEES LIMITED 3.687,505 1.35
Warrants 2,651,020 18
15 NINCRO PTY LTD 3.000,000 1.10 T = e - -
| Totat T 7,523,247 || 44
16 MR ALBERTO LAVANDEIRA ADAN 2,666,664 097 - - el sz .
17 BNY {OCS) NOMINEES LIMITED 2,634,190 096
! ) The only substantial individual holding is the 4,000,000 share options with an exercise price of A$0.20 held by
18 BNP PARIBAS NOMINEES PTY LTD ACF CLEARSTREAM 2,570,787 094 Eric Di Mori former Director which were granted on 27 April 2018 and expire an 1 July 2023.
19 INTERACTIVE BROKERS LLC 2.298831 L84
20 BBHISL NOMINEES LIMITED 2,153,577 079  Restricted securities
Totals: Top 20 holders 219.776.651 80.25% There were na restricted securities or securities subject to voluntary escrow at 31 December 2022.
[ Tota) Remaining Holders Balance I 273se3ses | 19.75%

At 8 March 2023 the Directors are aware of five shareholders who held a substantial shareholding within the
meaning of the Australian Corporations Act as outlined in the top 20 listing above. A person has a substantial
holding if the total votes that they or their associates have relevant interests in is five per cent of more of the total
number of votes.
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Licence holder

Concession

Arga ('}

The Company's tenements at 8 March 2023 are set out in the table below. The Company holds a 100% interest in all concession agreements and licences via its wholly owned subsidiaries with the excep!
has an aption agreement to acquire 100% ownership of Deep Research d.0.0. but has no equity interest in that entity at present.

Dato granted

tion of the Raska (Suva Ruda) !

Exnirv date

Veovacal 108’ 12-Mar-13 1 12-Mar-38
e Concession Agreement  * No.04-18-21389-1/13 Eastern Mining d.o.0. Veovaca 2 091 12-Mar-13 12-Mar-38
?n : Rupice-Jurasevac, Brestic 0831 12-Mar-13 + 12-Mar-38
8 Annex 3& 6 Area : ; Rupice - Borovica 452 . 14-Nov-18 12-Mar-33
% Extension No:04-18-21989-318  Eostem Mining oo . Veovaca - Orti - Seliste - Mekuse 132 14-Now-18 , 12-Mar-33
§ Annex S-Area Orti-Seliste-Mekuse- Barice- Smajlova Suma-Macak 19.33 3-Dec-20 ' 3-Dec-50
§ Extension No:04-18-14461-1/20 |, Eastern Mining d.o.o. Droskovac - Brezik 288" 3-Dec-20 { 3-Dec-50
@ Extension . Borovica - Semizova Ponikva 997 3-Dec-20 3-Dec-50
Concession Agreement No: 04-14-5359-3/22 Eastern Mining d.o.0. ! Saski Do 1.28 19-Jul-22 , 19-Jui-25
Exploration Licence . 310-02-1721/2018-02  : Adriatic Metals d.0.0. Kizevak 184 3-Oct-19 - 16-0ct-22 (pending)*
= Exploration Licence 310-02-1722/2018-02 Adriatic Metals d.o.0. Sastavci 144 7-Oct-19 16-0ct-22 (pending)*
g Exploration Licence 310-02-1114/2015-02 , Adriatic Metals d.0.. Kremice 854+ 21-Apr-16 : 26-Jul-22 (pending)*
@ Exploration Licence 310-02-00060/2015-02 Deep Research d.0.0. Rudno Polje Raska 8139 28-Dec-15 | 24-Oct-24**
Exploration Licenre . 310-02-01670/2021-02  Adriatic Metals d.0o. Kaznovice 37, 11-Oct-21 22-Nov-24

*4

e

**Possible to get a 1 year extension, but only for preparation of reserves elaborate which excludes any geological exploration work.

" e
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Chapters 6, 6A, 6B and 6C of the Corporations Act

As the company is incorporated in England and Wales, chapters 6. 6A, 6B and 6C of the Corporations Act dealing
with the acquisition of shares {i.e. substantial holdings and takeovers) do not apply to the Company. In the United
Kingdom, the City Code on Takeovers and Mergers (City Code) regulates takeovers and substantial shareholders
and the Company is subject to the City Code.

Voting rights
The Company is incorporated under the legal jurisdiction of England and Wales. To enable the Company to

have their securities cleared and settled electronically through CHESS, Depositary Instruments called CHESS
Depositary Interests (CDis) are issued. Each CDI represents one underlying ordinary share in the Company
(Share). The main difference between holding CDIs and Shares is that CDI holders hold the beneficial ownership
in the Shares instead of lega! title. CHESS Depositary Nominees Pty Limited (CDN) a subsudnary of ASX, holds the
legal title lo me underiymg Shares -

1

Pursuant to the ASX Settlement Operaung Rules, CDI holders receive all of the economic benefits of actual
ownership of the underlying Shares. CDlIs are traded in a manner similar to shares of Australian companies listed
on ASX,

CDls will be held in uncertificated form and settled/transferred through CHESS. No share certificates will be
issued to CDI holders. Each CDlis entitled to one vote when a pollis called otherwise each member present ata
meeting or by proxy has one votg on a shnw af hanris

All substantive resolutions ata meeung of secunty holders are dec:ded by pofl rather thanhv a shrw nf handg,

1 holder s uf S Gis Wist 8 atténd and vote at the Companys general meetings. they will be able to do so. Under
the ASX Listing Rules and the ASX Settlement Operating Rules, the Company as an issuer of CDIs must allow
CD! holders to attend any meeting of the holders of Shares unless relevant English law at the time of the meeting
prevents CDI holders from attending those meetings.

In order to vote at such meetings, CD! holders have the following options:

a. instructing CDN, as the legal owner, to vote the Shares underlying their CDIs in a particular manner. A voting
instruction form will be sent to COI holders with the notice of meeting or proxy statement for the meeting and
this must be completed and returned to the Company’s Share Registry prior to the meeting: or

b. informing the Company that they wish to nominate themselves or another person to be appointed as CON's
proxy with respect to their Shares underlying the CDls for the purposes of attending and voting at the general
meeting; or

¢ converting their CDIs into a holding of Shares and voting these at the meeting (however if thereafter the
former CD! halder wishes to sell their investment on ASX it would be necessary to convert the Shares back to
CDls). In order to vote in person, the conversion must be completed prior to the record date for the meeting.
See above for further information regarding the conversion process.

As holders of CDIs will not appear on the Company’s share register as the legal holders of the Shares, they will not
be entitled to vote at Shareholder meetings unless one of the above steps is undertaken.

As each CDlrepresents one Share, a CDI Holder will be entitled to one vote for every CDI they hold.

Proxy forms, CDI voting instruction forms, and details of these alternatives will be included in each notice of
meeting sent to CD! holders by the Company.

These voting rights exist only under the ASX Settlement Operating Rules, rather than under British Columbia
Law. Since CDN is the legal holder of the applicable Shares and the holders of CDIs are not themselves the
legal holder of their applicable Shares, the holders of CDIs do not have any directly enforceable rights under the
Company's articles of association.

As holders of CDIs will nat appear an our charo reaiater 8a 1w leyw! hoIQAKS Gf nhnray of undinury uhores,
they will nut be antitieéd lu vuie at ouF shareholder meetings unless one of the above steps is undertaken.
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