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01

About this Report
This is the fifth Environmental, Social and Governance ("ESG") Report (hereafter referred as "this Report") published by Medlive Technology Co., Ltd. (hereafter referred as "Medlive", "We/Us" or "the Company"). This Report includes specific initiatives, key 
practices, highlight cases and key indicators of Medlive's commitment to social responsibility and effective management of ESG risks and opportunities in 2025. Through this Report, we aim to address stakeholder concerns, strengthen engagement, and foster 
alignment in interests, sentiments, and values, while continuously driving environmental and social sustainability.

Scope of this Report
Reporting entities: Medlive and its subsidiaries, including Kingyee (Beijing) Co., Ltd. and Beijing Yimaihutong 
Technology Co., Ltd., among others.
Reporting period: This Report primarily covers the period from January 1, 2025 to December 31, 2025 (the "Reporting 
Period"), with some information beyond this time period.

02 Report References
This Report has been prepared in accordance with the GRI Standards issued by the GSSB, the United Nations 
Sustainable Development Goals (UN SDGs) and the requirements of the Environmental, Social and Governance 
Reporting Code as set out in Appendix C2 to the Rules Governing the Listing of Securities (“Listing Rules”) on The Stock 
Exchange of Hong Kong Limited (“HKEX”), and the disclosure of each of the indicators in this Report can be found in 
the "Appendix III - Content Index". This Report has also made reference to and responded to the concerns of MSCI and 
Sustainalytics ESG ratings, and has been compiled in light of the Company's current level of development and the 
actual ESG situation.

03 We have adopted the basic reporting principles of ESG Reporting Code:
• Materiality: This Report uses materiality assessment to identify significant ESG issues for the Company during this 

Reporting Period and discloses the description of the significant stakeholders and the process and results of 
stakeholder engagement.

• Quantitative: This Report discloses the key performance of the Company in terms of environmental, social and 
governance, and as far as possible, the key performance is accompanied by explanation and purpose statement.

• Balance: The contents of this Report reflect objective facts and seek to report the Company's performance 
impartially.

• Consistency: This Report adopts a consistent disclosure method, and tries to use a uniform caliber for comparable 
indicators wherever possible, in order to provide more informative performance disclosure.

04 Contents and Data
The contents and data disclosed in this Report are mainly obtained through the following sources.
• The Company's 2025 Annual Report
• Internal summaries and reports
• Qualitative and quantitative material provided by various departments of the Company
Unless otherwise specified, all monetary amounts in this Report are expressed in RMB.

05 Report Accessibility
Report version: This Report is published in both traditional Chinese and English. In the event of any discrepancy 
in understanding the contents, the traditional Chinese version shall prevail.
Access to this Report: This Report is released in PDF format on the following websites.
• Hong Kong Exchanges and Clearing Limited information release web page (www.hkexnews.hk)
• Our IR website (http://ir.medlive.cn)

06 Report Feedback
If you have any comments or suggestions on the contents of this Report or on our ESG performance, please feel 
free to contact us by email (ir@kingyee.com.cn). Your comments and suggestions will help us to further improve 
this Report and our ESG performance.
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Board Responsibilities
As a leading online professional physician platform in China, Medlive is committed to driving the innovative development of 
digital healthcare marketing. The Board of Directors (the “Board”) serves as the highest decision-making and supervisory 
body for the Company’s ESG matters. It is fully responsible for formulating Medlive’s ESG management guidelines, 
development strategies, goal setting, and progress reviews, and bears ultimate responsibility for the Company’s ESG 
performance. Based on changes in the external economic and social environment and the Company’s strategic direction, we 
regularly evaluate the materiality of ESG issues. The Board reviews and approves ESG targets, continuously oversees and 
reviews relevant policies, management mechanisms, and the achievement of goals, and approves the public disclosure of 
ESG information.

ESG Executive
Medlive has established an ESG Working Group comprising heads of the Board Office, Human Resources Department, 
Administration Department, Finance Department, Legal Department, and other relevant departments. Reporting directly to 
the Board and senior management, the Working Group assists in formulating and implementing ESG strategies, targets, and 
management frameworks. It works to deeply integrate ESG elements into daily operations, ensuring the achievement of 
corporate strategic goals and the enhancement of ESG performance. Through cross-departmental collaboration, the Working 
Group drives the systematic implementation of ESG initiatives and strengthens the Company’s sustainable development 
capabilities.

ESG Risk Management
Medlive consistently upholds the philosophy of long-term value, firmly believing that sustainable development is the 
cornerstone of the Company's steady growth. To effectively guard against potential risks that may hinder sustainable 
development, the Board and the ESG Working Group monitor the Company’s operational and financial performance by 
formulating strategic guidelines and regularly overseeing their implementation. Concurrently, we refine our internal control 
and risk management systems to ensure the effective execution of our sustainable development strategy. These measures are 
designed to build a resilient operational system capable of navigating changes in both internal and external environments.

Important ESG Issues
Aligning with its corporate development strategy, Medlive maintains close communication with internal and external 
stakeholders to identify and assess material ESG risk issues, thereby formulating a robust sustainable development strategy. 
The Company discusses and approves these identified material ESG issues at various levels, establishing corresponding 
strategies, targets, and management guidelines. By keeping pace with international sustainability trends and peer 
performance, we regularly review and enhance our efforts to ensure the rational allocation of corporate resources. During the 
Reporting Period, Medlive prioritized strengthening the management of core issues, including business ethics and conflict of 
interest, employee training and development, technological innovation, data security and privacy protection, and response to 
climate change. We enhanced the execution of ESG management by auditing and revising relevant policies and systems.
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2025 Key Performance

Transparent Governance, Foundation of Responsibility
• Percentage of Non-executive Directors: 56%; Percentage of Female Directors: 33%
• During the Reporting Period, number of internal audits:2; Number of external third-party audits: 10
• Business ethics and anti-corruption training coverage: 100%; Zero corruption or fraud incidents occurred 

during the Reporting Period
• Zero information security incidents or user privacy breaches occurred during the Reporting Period
• Follow-up rate on reported cases: 100%
• ISO 27001 Information Security Management System Certification
• ISO 27701 Privacy Information Management System Certification

People-Oriented, Social Inclusion
• Total number of employees: 724; Social insurance coverage: 100%
• Percentage of female employees: 68.2%; Number of employees with disabilities hired: 6
• Total employee training hours during the Reporting Period: 10,691 hours; Average training hours per 

employee: 14.77 hours, YoY increase: 10.4%
• Employee training coverage reached 100%
• Total hours of employee volunteer community service: 476
• Public welfare training sessions for primary physicians: 6, covering 50,000 participants
• ISO 45001 Occupational Health and Safety Management System Certification

Quality First, Service Excellence
• Supplier due diligence coverage reached 100%; conducted site visits for 86% of suppliers
• Supplier sustainability training coverage reached 100%
• Collected 5,000 valid platform user survey samples; resolved 5 user experience issues
• Handled 2 complaints during the Reporting Period; complaint resolution rate: 100%; user satisfaction rate: 

100%
• Conducted 4 sessions of marketing compliance training, covering 100% of employees
• ISO 9001 Quality Management System Certification

Green Operations, Ecological Sustainability
• GHG emissions per capita: 0.061 tonnes of CO2 equivalent (tCO2e); YoY decrease: 3.2%
• Hazardous waste generated per capita: 0.040 kg; YoY decrease: 2.4%
• Water consumption per capita: 1.698 tonnes; YoY decrease: 2.5%
• ISO 14001 Environmental Management System Certification

Digital Transformation, Intelligent Navigation
• Audited revenue in 2025: 642.16 million; YoY increase: 15.0%
• Precision marketing services covered 269 pharmaceutical and medical device companies and 653 products
• Online medical academic promotion covered 891K licensed physicians
• The intelligent patient management platform cumulatively served 634K patients with chronic diseases
• Avoided offline transportation carbon emissions of  6,900  tonnes of CO2 equivalent (CO2e) through online medical 

academic promotion

05 www.medlive.cn

AppendixAbout Us ESG Strategy
and Management

Transparent Governance
 Foundation of Responsibility

People-Oriented
 Social Inclusion

Quality First
Service Excellence

Green Operations
Ecological Sustainability

Digital Transformation
Intelligent NavigationAbout this Report The Board’s Statement

on ESG Governance 2025 Key Performance



v

About Us
06 www.medlive.cn

Incorporated in the Cayman Islands with limited liability 
Stock Code: 2192

AppendixESG Strategy
and Management

Transparent Governance
 Foundation of Responsibility

People-Oriented
 Social Inclusion

Quality First
Service Excellence

Green Operations
Ecological Sustainability

Digital Transformation
Intelligent NavigationAbout this Report The Board’s Statement

on ESG Governance 2025 Key Performance About Us



Company Profile

90%

07 www.medlive.cn

AppendixESG Strategy
and Management

Transparent Governance
 Foundation of Responsibility

People-Oriented
 Social Inclusion

Quality First
Service Excellence

Green Operations
Ecological Sustainability

Digital Transformation
Intelligent Navigation2025 Key PerformanceAbout this Report The Board’s Statement

on ESG Governance About Us



Corporate Culture

Mission Values Objectives

Technology is the core force driving the advancement of the healthcare industry. Upholding the ESG mission that "Technology Empowers 
Sustainable Healthcare Development," Medlive leverages technology to empower physicians and pharmaceutical and medical device 
companies to achieve sustainable medical services and innovation, thereby promoting the digital transformation of the healthcare 
industry. Medlive continuously invests in R&D to provide physician users with authoritative and professional medical content, and to offer 
pharmaceutical and medical device clients precise digital academic marketing solutions, enhancing the overall service efficiency of the 
healthcare industry. Aligning with the United Nations Sustainable Development Goals (UN SDGs), Medlive has built a robust corporate 
management system. Through innovative digital marketing solutions, we guide pharmaceutical and medical device companies to 
prioritize digital academic education for physicians, improve operational efficiency, and reduce carbon and pollutant emissions, 
creating environmental, social, and economic value.

We have established a comprehensive governance framework and risk control system to mitigate 
potential risks and hazards in our operations. By utilizing scientific and efficient corporate 
management, we aim to facilitate the realization of sustainable and stable development.

We attach great importance to providing services for primary care physicians. By offering 
high-quality professional medical content, we assist primary care physicians in enhancing their 
diagnosis and treatment standards, making contributions to the implementation of the hierarchical 
medical system. Rooted in the medical field, we aim to bring benefits to society.

ESG Mission

By promoting digital medical services and academic exchanges, we can reduce the carbon 
emissions generated by offline activities, and leverage the digital physician platform to help achieve 
sustainable and green healthcare.

Technology Empowers Sustainable Healthcare Development

With China’s leading online 
platform for professional 
physicians as the core, it uses 
high quality professional 
medical knowledge and 
comprehensive medical tools 
as a grip to enter the whole 
scene of physicians' daily life 
around the three major needs 
of physicians in learning, 
clinical diagnosis and 
scientific research, improve 
physicians' clinical diagnosis 
and treatment, and help the 
digital marketing 
transformation of China's 
healthcare industry. 

Empowering physicians in 
clinical research, advancing 

medical progress, and 
benefiting patients

Professional

Innovative

Collaborative

Efficient 
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Precision Marketing and Corporate Solutions
Relying on a large user base of physicians and strong capability of physician behavioral profile analysis, we help 
pharmaceutical companies and medical device companies to conduct accurate, efficient and low-cost physician 
education. We also provide professional services such as research, system development, EDC, DCT and real-world 
research ("RWS") for companies.

Medical Knowledge Solutions

Intelligent Patient Management Solutions
Through an innovative disease management platform, we provide physicians with management tools and medical 
content to help clinicians diagnose and manage patients accurately and efficiently, and improve patients' 
follow-up rates and medication adherence. It also provides patients with online consultation and treatment, 
disease education and patient management services, ultimately enhancing the quality of patient survival and 
benefiting patients.

Business Overview

The Medlive platform has over 7 million registered users, including more than 4 million licensed physicians, representing 90% of the 
total licensed physicians in China. In the fourth quarter of 2025, the average monthly active users (MAUs) (after de-duplication) on the 
platform reached 3 million. For the full year of 2025, there were 269 customers for our Precision Marketing and Corporate Solutions, 
covering 653 products.

4Mn+
Licensed Physicians1

90%
of Total Licensed

Physicians in China1

7Mn+
Registered Users1

3Mn+
MAUs2

15.7Mn
Paid Clicks3

891K
Engaged Physicians3

Notes: 1. Data as of December 31, 2025; 2. Data for Q4,2025; 3. Data for the whole year of 2025
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2025 Milestones

• Participated in the 2025 
American Society of Clinical 
Oncology (ASCO) Annual 
Meeting

• Medlive's Wind ESG rating was 
upgraded to AA

• Participated in the 2025 
World Conference on Lung 
Cancer (WCLC)

• Participated in the 28th 
Annual Meeting of the 
Chinese Society of Clinical 
Oncology (CSCO)

• Completed the integration and 
localized deployment of the 
DeepSeek open-source LLM

• Released the report on the 
"2024 Digital Life of Chinese 
Physicians Survey"

• Established a strategic 
partnership with the 
Shenzhen Community Health 
Association to provide 
intelligent medical tools to 
community physicians free 
of charge

• Participated in the 62nd 
Annual Meeting of European 
Renal Association (ERA) and 
the 30th Annual Meeting of 
European Hematology 
Association (EHA)

• Contributed capital to join 
the Beijing Municipal 
Natural Science Foundation 
- Chaoyang Innovation Joint 
Fund

• Participated in the 2025 
European Society for 
Medical Oncology (ESMO) 
Annual Meeting
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ESG Strategy and Objectives

Medlive actively integrates ESG concepts into the Company's strategic objectives, organizational structure, business system and daily operations, and has formulated internal policies related to sustainable development, such as the "Guide for the Implementation of Environmen-
tal, Social and Corporate Governance Directives" and the "Social Responsibility Management System". In order to ensure the effective implementation of our ESG mission of "Technology Empowers Sustainable Healthcare Development", we center our efforts on five key ESG focus 
areas: Transparent Governance and Foundation of Responsibility, People-Oriented and Social Inclusion, Quality First and Service Excellence, Green Operations and Ecological Sustainability, and Digital Transformation and Intelligent Navigation. Leveraging our capabilities and 
strengths, we carry out multi-dimensional integrated ESG practices. In doing so, we achieve high-quality corporate development while continuously creating value across economic, social, and environmental dimensions.

Transparent Governance
Foundation of Responsibility

• Corporate Governance 
• Business Ethics
• Risk Management
• Data Security and Privacy Protection

People-Oriented
 Social Inclusion

• Diversity, Equity, and Inclusion
• Talent Attraction and Retention
• Employee Training and Development
• Occupational Health and Safety
• Community Investment and Development

Quality First
Service Excellence

• Quality Customer Service
• Product Quality Assurance
• Responsible Marketing
• Sustainable Supply Chain

Green Operations
Ecological Sustainability

• Climate Change Response
• Promoting Green Services
• Green Office Practices
• Green Procurement

Digital Transformation
Intelligent Navigation

• Driving Digital and Intelligent 
         Transformation in Healthcare
• Technology and Innovation
• Intellectual Property Protection
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To effectively advance and achieve our ESG strategic objectives, Medlive has defined sustainability goals across the three key pillars of Environmental, Social, and Governance (ESG), aligned with industry trends and our unique corporate characteristics. We are guided by a 
business development strategy of "Horizontal Expansion + Vertical Extension": Horizontally, we focus on specialized construction and operations by medical specialty. This allows us to provide physicians across different departments with precise, professional medical content 
and services, meeting the specific needs of each therapeutic area. Vertically, we extend along the product lifecycle, moving from marketing to the upstream and downstream of the value chain. By deeply engaging in every segment of the healthcare industry, we provide pharma-
ceutical and medical device companies with end-to-end digital solutions. Through this strategy, we leverage our technological strengths to support the sustainable development of the healthcare ecosystem. Medlive's performance regarding its ESG goals for the year 2025 is 
presented below.

Scope

Environmental

Social

Governance

Aspects Performance in 2025ESG-related goals

Employee

Suppliers

Anti-corruption

Waste Management

Use of Resources

Products & Services

Information Security

• The work injury rate was zero this year
• There were zero work-related fatal accidents this year
• No discrimination cases occurred this year
• No cases of forced labor or employment of child labor occurred this year

• 100% of complaints have been handled and resolved
• 100% customer satisfaction

• 100% of suppliers have been reviewed
• 85% of suppliers have been inspected on-site

• The follow-up rate of reported incidents is 100%
• The number of corruption incidents in this year is zero
• The compliance and anti-corruption training rate for employees is 100%

• The production volume of hazardous waste per capita decreased by 2.4% year-on-year
• 100% of waste is treated in a harmless way

• The water consumption per capita decreased by 2.5% year-on-year
• The greenhouse gas emissions per capita decreased by 3.2% year-on-year

• Avoided carbon emissions of approximately 6,900 ton CO2 e

• There were no major information security incidents this year
• There were no personal privacy leakage incidents this year
• There were no incidents of corporate confidential or secret information leakage this year

• Zero work injury rate
• Zero work-related fatal accidents
• No major discrimination cases are allowed to occur
• Forced labor and employment of child labor are not allowed

• Handle customer complaint cases in a timely manner
• The customer satisfaction rate should reach at least 98%

• All suppliers need to be reviewed
• At least 80% of the suppliers need to be inspected on-site

• All reported incidents need to be followed up
• Zero tolerance for corruption incidents
• All employees must undergo compliance and anti-corruption training

• Reduce the production amount of hazardous waste
• All hazardous waste should be treated in a harmless manner

• Reduce water consumption density
• Reduce the density of greenhouse gas emission

• The carbon emissions from offline transportation have been avoided by conducting 
online medical academic promotion, with the amount reaching 6,500 ton CO2 e

• No major information security incidents are allowed to occur
• No personal privacy leakage incidents are allowed to occur
• No leakage of any corporate confidential or secret information is allowed

Clients
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Stakeholder Engagement

The opinions of stakeholders are crucial for the sustainable development of an enterprise. Through regular and two-way communication channels, Medlive maintains effective communication and builds trust with stakeholders in an open and transparent manner. This approach 
enables us to understand their concerns, respond to their requirements and expectations, continuously refine our sustainable development strategies and management practices, effectively fulfill our corporate social responsibilities, and create greater value for our stakeholders. 
We engage in regular communication with stakeholders and conduct materiality assessments.

Step 1: Identify Key Stakeholders Step 2: Engage with Stakeholders and Identify Needs Step 3: Integrate with ESG Management Activities

Stakeholder Engagement Process

• Identify stakeholders and map them to 
responsible teams/contact persons

• Gather information through regular 
communication

• Continuously assess stakeholder needs

• Integrate with materiality assessment
• Integrate into the decision-making of the Board and 

management, as well as management practices and 
business operations

• Address the needs of employees and stakeholders 
and enhance satisfaction
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In 2025, we identified eight key categories of stakeholders that are significant to the Company. The following table outlines the topics of concern for each stakeholder group and the Company’s communication channels.

Physicians 
Government and

Regulators 
Shareholders

/Investors
Clients Employees Community/

The Public
Environment Suppliers

• Professional medical 
content

• Comprehensive medical 
tools 

• Integrity and compliance

• Optimizing the governance 
structure

• Paying taxes in accordance 
with the law

• Contributing to the develop-
ment of the medical industry  

• Steady growth in performance

• Integrity and compliance

• Corporate governance and risk 
management 

• Digital marketing 
innovations

• Providing quality 
services

• Safeguarding 
information

• Integrity and compli-
ance  

• Protecting employee 
rights

• Caring for occupational 
health

• Promoting career 
development

• Compensation and 
benefits growth 

• Provide employment 
opportunities

• Bringing about commu-
nity development

• Public service and 
volunteering

• Deepening energy 
conservation and 
emission reduction

• Resource recycling

• Green office 

• Integrity and 
honesty in 
cooperation

• Fair and equitable 
trading

• Long-term stable 
operation

Expectations 

• Continuous online and 
offline communication

• Online customer service 
during the working day

• Questionnaire and 
feedback

• Social media communi-
cation 

• Government communica-
tion meetings

• Regulator exchange

• Information disclosure 
and reporting

• Regular visits

• Annual Reports, Interim 
Reports and announcements

• Annual General Meeting

• Non-deal roadshows

• Investor Research

• Interactive platform for 
communication 

• Daily communication 
with professional staff 
to answer questions

• Customer service 
hotline

• Customer satisfaction 
survey

• Regular visits 

• Employees meeting

• Employee satisfaction 
survey

• Complaint box

• Cultural activities for 
employees

• Employee training 

• Community visits

• Volunteering activities

• Popularizing medical 
knowledge  

• Environmental 
performance 
collection and 
disclosure

• Promoting green 
ideas 

• Benchmarking 
assessment

• Promoting green 
supply

• Start daily communi-
cation

Communication
Channels

Stakeholders
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Materiality Assessment

Medlive conducts the identification and analysis of material issues every year, and takes the analysis results as an important consideration factor for the Company to formulate its ESG strategies. In 2025, we distributed survey questionnaires to major internal and external stake-
holders through various forms such as social platforms and emails, and carried out a comprehensive and systematic stakeholder survey. Based on a full understanding of the issues concerned by internal and external stakeholders and their views on the importance of these 
issues, and by combining with the relevant ESG trends and their potential risks and opportunities for the Company, a total of 24 key issues conducive to sustainable development were identified. According to the issues fed back by each major stakeholder and the results of the 
importance assessment, as well as the importance of the impact of each issue on the Company's sustainable development confirmed by the management of Medlive, we ranked the importance of ESG-related issues, determined the matrix of material issues, and the manage-
ment of Medlive reviewed and confirmed the priority order of the material issues in combination with the Company's strategies and business principles.

STEP 01

Identification
Based on international mainstream reporting 
standards such as the ESG Reporting Code of 
the HKEX, the Global Reporting Initiative (GRI) 
Sustainability Reporting Standards, and the 
Sustainability Accounting Standards Board 
(SASB) Standards, as well as industry bench-
marking and the Company's own development 
status, the previous material issues were 
added to and integrated. This year, 24 material 
issues were identified and determined, among 
which 5 are environmental issues, 12 are social 
issues, and 7 are governance issues.

STEP 02

Prioritization
Through daily communication with stakehold-
ers and discussions in internal meetings, the 
material issues are scored and prioritized. 
According to the scores of the issues in previous 
years, the guidelines, the ESG ratings, and the 
degree of importance in the materiality 
spectrum, priority is given to those issues that 
may have a significant impact on the Compa-
ny's operational capabilities and create 
sustainable ESG value. The issues will be sorted 
into three categories, namely highly material 
issues, moderately material issues, and gener-
ally material issues.

STEP 03

Validation
Construct a materiality issue matrix from two 
dimensions, namely "Importance to Medlive" 
and "Importance to Stakeholders", and screen 
out the highly material issues according to the 
scores of each issue. The results will be submit-
ted to the Company's management for discus-
sion and review, and after approval, the 
ranking of the material issues will be finally 
confirmed.

STEP 04

Review
Review the assessment process of material 
issues, identify areas for improvement and 
optimize them to enhance the relevance and 
authenticity of the materiality assessment.

The process of analyzing material issues
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Social

1

2

3

4

5

6

7

8

9

10

11

12

Equal opportunity and 
diversity

Employee communication 
and care

Occupational health and 
safety

Employee training and 
development

Public welfare

Responsible marketing

Sustainable supply chain

Data security and privacy 
protection

Maintenance and 
protection of intellectual 
property rights

Promoting the develop-
ment of the medical 
undertaking

Quality of products and 
services

Customer satisfaction and 
complaint handling

Environmental

1

2

3

4

5

Greenhouse gas and 
exhaust emission 
management

Energy and resource 
management
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Alignment with UN Sustainable Development Goals
To align with the United Nations 2030 Sustainable Development Goals (SDGs), Medlive deeply integrates sustainability principles into its corporate strategy and daily operations. Guided by the core principle of "Technology Empowers Sustainable Healthcare Development" the Company actively 
fulfills its commitments to green operations and social value. By driving improvements in medical service efficiency and facilitating a low-carbon transition through technological innovation, we are dedicated to promoting the sustainable development of the healthcare industry.

UN SDGs Our Contributions Key Initiatives

Goal 3: Good Health and Well-being

Leverage AI-empowered online physician platforms to enhance  the accessibility and
quality of healthcare services, promoting universal health coverage

• Developing AI-assisted diagnostic tools to enhance diagnostic accuracy and reduce misdiagnosis rate
• Promoting training for primary care physicians and conducting disease prevention education via the platform to benefit 

populations in remote areas

Goal 4: Quality Education

Prioritizing employee professional development and enhancing public health literacy to
empower talent and facilitate social education

• Establishing a comprehensive employee training system covering AI technology and medical compliance, achieving a 
100% participation rate

• Providing free medical knowledge to the public via online platforms to enhance their health management capabilities

Goal 5: Gender Equality

Promoting workplace diversity and inclusion to ensure equal development opportunities
or female employees

• Achieving 30% female representation in management, with a board diversity policy explicitly prohibiting gender discrimina-
tion

• Establishing career development programs for female employees, including childcare support and flexible working 
arrangements, to promote work-life balance

Goal 6: Clean Water and Sanitation

Supporting sustainable water use and ensuring operational hygiene and safety through
water conservation management and the optimization of sanitation facilities

• Installing direct drinking water dispensers to replace bottled water and equipping all hand-washing sinks with water-sav-
ing devices

• Strengthening sanitation facility management by conducting regular inspections of water supply systems to prevent 
leakage, and ensuring compliant wastewater treatment and discharge to prevent environmental contamination

Goal 7: Affordable and Clean Energy

Reducing the operational carbon footprint by enhancing energy efficiency, promoting
clean technologies, and driving digital transformation

• Optimizing energy efficiency in data centers and office facilities by adopting smart lighting systems and high-efficiency 
HVAC equipment, achieving a 5.4% reduction in electricity consumption per capita compared to 2024

• Reducing paper and energy consumption through digital office initiatives, such as implementing paperless approval 
processes and promoting video conferencing

Creating high-quality employment opportunities and empowering the healthcare industry
 chain through digitalizationGoal 8: Decent Work and Economic Growth

• Providing employees with a market-competitive compensation structure, enhancing comprehensive benefits, and 
optimizing the working environment

• Collaborating with upstream and downstream partners to provide digital precision academic marketing services, assisting 
pharmaceutical and medical device enterprises in achieving cost reduction and efficiency improvement, and driving 
industry upgrades
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UN SDGs Our Contributions Key Initiatives

Goal 9: Industry, Innovation and Infrastructure

Fortifying healthcare digital infrastructure through technological innovation to drive
industry transformation

• Independently developing a proprietary vertical AI large model for medicine and applying it to scenarios such as clinical 
diagnosis and treatment, academic exchange, and scientific research

• Leveraging digital intelligence tools to enable pharmaceutical enterprises to achieve efficient and precise academic 
marketing

Goal 10: Reduced Inequalities

Upholding team equality and diversity, and striving to narrow the gap in healthcare
resource allocation to serve vulnerable groups

• Fostering the development of every employee and ensuring zero discrimination based on age, gender, disability, race, 
ethnicity, origin, religion, economic status, or other factors

• Conducting extensive training programs for primary-level physicians to enhance their clinical diagnosis and treatment 
capabilities

Goal 11: Sustainable Cities and Communities
Striving to build inclusive, safe, resilient, and sustainable cities and communities

• Proactively maintaining close ties with local communities in operational areas and organizing chronic disease 
management education activities, with a total donation of RMB 0.1 million in 2025

• Encouraging employees to engage in community public welfare initiatives, contributing a total of 476 volunteer hours in 
2025

Goal 12:
Responsible Consumption and Production

Practicing green operations and reducing the carbon footprint of healthcare services • Avoiding 6,900 tCO2e in offline travel emissions through online medical academic promotion

Goal 13: Climate Action
Integrating climate risks into the governance framework and actively reducing emissions

• Adopting energy-efficient equipment, reducing per capita greenhouse gas emissions by 3.2% year-on-year
• Reducing per capita water consumption by 2.5% year-on-year

Goal 16: Peace, Justice and Strong Institutions
Upholding the principles of honesty and integrity, and strictly observing business ethics
in operations

• Complying with national and regional laws, regulations, and normative documents; continuously refining business ethics 
systems, training, and integrity culture to enhance the standard of business ethics for all employees

• Refining the risk management framework, and achieving comprehensive control and closed-loop management of risks by 
integrating the "Three Lines of Defense" with internal controls

Goal 17: Partnerships for the Goals
Fostering cross-sector collaboration to build collective strength for sustainable development

• Establishing a full-lifecycle supplier management system covering admission audits, ongoing management, and exit 
mechanisms, while prioritizing partners with excellent ESG performance

• Regularly collecting and analyzing stakeholder feedback to ensure ESG compliance and meet expectations, thereby 
building long-term cooperative relationships based on mutual trust

• Collaborating with governments, universities, and hospitals to jointly promote the development of smart healthcare
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ESG Governance
Medlive has established an ESG governance system jointly led by the Board of Directors, senior management, and the ESG working group to ensure the efficient advancement of ESG work. The Board of Directors, as the highest decision-making body of the Company's environmental, social, 
and governance management framework, is responsible for formulating the Company's strategic plans and institutional policies in the aspects of environment, society, and governance. It ensures the effective implementation of relevant policies and assumes full responsibility for related 
policies, systems, and information disclosure. Under the leadership of the Board of Directors, the senior management is responsible for the overall coordination of ESG work. It implements various resolutions and policies of the Board of Directors regarding ESG work, establishes and improves 
the Company's ESG management system, and supervises the specific implementation of ESG work. As the executive level, the ESG working group is composed of department managers. It integrates ESG work into the daily business management and operation of each department, conducts 
regular collection, reporting, and review of ESG information. This improves the statistical control efficiency of ESG-related information and the effectiveness of ESG work, and ensures the efficient development and implementation of ESG work.

Decision-making
Level

Implementation
Level

Management
Levelt

Board of Directors

Senior Management
The Board delegates to the senior management the authority to oversee the implementation of the Company's ESG efforts and to report to the Board. The senior management is responsible 
for coordinating and guiding all functional departments to ensure effective implementation of the ESG management strategy, setting ESG-related objectives and promoting their 
achievement, and reporting regularly to the Board on the progress of its work.

ESG Working Group
Finance, Legal, Administration, Human Resources, Customer Operations, Investor Relations

The ESG Working Group is responsible for coordinating with specific executives, ensuring the smooth implementation of ESG work, optimizing the ESG-related system, implementing specific 
ESG management strategies, and communicating and cooperating with stakeholders.

The Board is the highest decision-making body for ESG governance in the Company. The Board is responsible for the strategic direction
tof the Company's ESG strategy and is ultimately accountable for ESG matters.
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CHAPTER 01
Adhering to its core values of "Professionalism, Innovation, 
Collaboration, and Efficiency," Medlive regards sound corporate 
governance as the cornerstone of its sustainable development. The 
Company continuously optimizes its governance structure to build 
a stable and diversified system. By clarifying rights, 
responsibilities, and decision-making mechanisms at all levels, we 
ensure effective supervision and control by management over 
business strategies, development directions, and execution 
outcomes. This approach systematically enhances the standard of 
corporate governance and risk management. Concurrently, the 
Company actively strengthens its compliance system. Through 
regular training and awareness campaigns, we embed the principle 
of integrity deep into our corporate culture. Furthermore, Medlive 
has established accessible supervision and whistleblowing 
channels and refined its whistleblower protection system. By 
encouraging both internal and external supervision, we 
comprehensively prevent and control compliance risks to ensure 
steady and orderly operations, ultimately realizing our sustainable 
development goals.
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Compliance
and Diversified Governance

Key Responsibilities

Board Independence

In Charge of ESG IssuesCommittee

Audit
Committee

• To consider the appointment of external auditor and any questions of 
resignation or dismissal of the external auditor. 

• Discussing with the external auditor the nature and scope of the audit. 
• Review of interim and annual financial statements, etc., before 

submission to the Board.

Responsible for major issues such as external 
auditors, internal control and connected 
transactions of the Company

The Company conducts an annual assessment of director independence and requires Independent Non-Executive Directors to sign written confirmations to 
ensure their independence complies with corporate governance requirements. Independent directors provide independent and professional advice and 
judgment on critical matters such as strategic planning, risk prevention and control, and conflicts of interest. Moreover, they possess full, equal, and 
independent voting rights.

Remuneration
Committee

• To make recommendations to the Board on the Company's policy and 
structure for the remuneration of all Directors and senior management 
and on the establishment of a formal and transparent procedure for 
developing remuneration policy. 

• To make recommendations to the Board on the remuneration packages of 
individual executive directors and senior management, including benefits 
in kind, pension rights and compensation payments, and to make 
recommendations to the Board on the remuneration of non-executive 
directors, etc.

Develop competitive remuneration packages 
and share incentive plans for executives and core 
staff from a sustainable development 
perspective, benchmarked against the industry 
as a whole

Nomination
Committee

• To review the structure, size and composition (including the skills, 
knowledge and experience) of the Board at least annually and to make 
recommendations on any proposed changes to the Board to complement 
the Company's corporate strategy.

• To identify persons suitably qualified to become members of the Board 
and to select or make recommendations to the Board on the selection of 
persons nominated for appointment as Directors, etc.

Assessing the composition of the Board and 
identifying suitable candidates from various 
perspectives, including corporate governance 
and social impactThe Board

Audit
Committee

Remuneration
Committee

Nomination
Committee
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Nomination
of Directors List Review Re-election

at General Meeting
Performance

and Evaluation

• Adopt a 
Candidate 
Nomination 
System

• Nominated 
by the 
Nomination 
Committee

• The list was approved by 
the Board of Directors

• Meet diverse criteria such 
as gender, age, culture 
and nationality.

• Good reputation for 
integrity, professional 
qualifications and skills, 
relevant achievements 
and experience.

• Preparation of the 
Board's workbook for 
Directors' reference.

• Regular board-specific 
training courses are 
arranged to enhance 
directors' ability to 
perform their duties.

• The Directors are 
appointed by the Board 
and re-elected at the 
first annual general 
meeting thereafter by a 
vote of the shareholders.

Director Selection Process

• Selection of Directors

Medlive attaches great importance to the professional development of our Board of Directors and provide training and learning 
opportunities for our directors by means of on-site training, remote training and reading materials, taking into account the 
development and changes in regulatory policies, so as to enhance the directors' attention to corporate governance and ESG 
governance and to effectively perform their functions, and to continuously improve and maintain the effectiveness and standard of 
good corporate governance. By the end of 2025, the training coverage rate of serving directors reached 100%.

• Director Training

Medlive attaches importance to the diversified composition of the 
Board of Directors. A diversified Board composition is conducive 
to bringing in diversified perspectives and professional 
experience to the development of the Company, providing 
independent views and judgment on matters such as the 
Company's business strategies, risk prevention and control, etc., 
in order to safeguard the interests of the Company and the 
Shareholders. The Company has formulated a policy on board 
diversity. In nominating candidates, we pay attention to a 
number of diversity factors including but not limited to gender, 
age, cultural and educational background, industry experience, 
technical competence, professional qualifications and skills, etc. 
to ensure that members of the Board possess a balanced range 
of skills, experience and diverse perspectives required to meet 
business needs, thereby enhancing the effectiveness of the 
Board.

The Board of Medlive comprises nine Directors, including five 
Non-Executive Directors, three of whom are independent. There 
are three female directors on the Board, with the number of 
female directors accounting for 33.3% of the Board members. In 
terms of qualifications, the Board members have different 
professional backgrounds in computing, medicine and finance, 
as well as extensive professional experience in auditing, risk 
control and other industries such as the Internet and healthcare.

• Board Diversity
• Management Compensation
      and Performance
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Risk Management

• Ensure that risks are controlled to a tolerable level that is 
appropriate to the Company's overall business development 
objectives, and promote the realization of the Company's 
strategic objectives

• Ensure compliance with relevant laws and regulations and 
fulfillment of corresponding social responsibilities

• Ensure that the Company realizes true, reliable and effective 
internal and external information communication

• Ensure the effectiveness of operational management and 
improve the efficiency and effectiveness of operational 
activities

• Ensure that the Company establishes a crisis management 
plan for each significant risk and protects the Company from 
significant losses due to catastrophic risks or human error

• Risk Management Objectives • Risk Management Frameworkt

分管ESG議題In 2025, Medlive continued to improve its three lines of defense risk management framework to identify, analyze, and deal with various types of risks in the course of the Company's operations, and ultimately 
formed an effective risk prevention and control mechanism to help the Company achieve long-term stable operations. 

At the same time, the internal control department, together with the relevant functional departments and business departments, regularly evaluates the existing control measures and carries out 
improvement and optimization accordingly. The Company has established corresponding measures to monitor the results of risk control on an ongoing basis to ensure the effectiveness of risk 
countermeasures and to understand and make reasonable adjustments to the trend of changes in risks in a timely manner.

Internal Control
and

External Audit

Medlive has established a sound internal control and audit mechanism. We have set up an internal control review and internal audit team, which conducts internal audits 
regularly or irregularly. In addition, we have engaged Ernst & Young for external audit to ensure the comprehensiveness and accuracy of the audit. These audit works cover all 
business lines and middle and back-office management departments of the Company, and are carried out in accordance with management requirements and the requests of 
the Board of Directors and the audit committee. The internal audit team will submit the audit results to the audit committee. In 2025, the Company conducted 2 internal audits 
and underwent 10 external independent audits by authoritative third-party institutions. Through rigorous audit processes, we identified and rectified potential risks in a timely 
manner, ensuring the legality and compliance of our business operations.

主要職v責
First line

of defense

Responsible for the management and operation of the business. Responsibilities include establishing business operations mechanisms and 
processes, implementing day-to-day management and control of business risk implementation, and business risk related decision makingAll staff

Second line
of defense

Responsible for the day-to-day control of business risks. The responsibilities include setting up risk management systems, establishing risk 
countermeasures, participating in the day-to-day risk judgement of the business, implementing controls over day-to-day business risks, and risk 
assessment and alerting to abnormal indicators

Functional departments
and Internal Contro

Departments

Third line
of defense

To check the results of the implementation of business risk controls, identify problems and promote their resolution in a timely manner. The Audit 
and Inspection Departments are highly independent and accountable to the Board of Directors and the Audit Committee. Their responsibilities 
include specialized audits, key position audits, information systems audits, fraud investigations, employee conflicts of interest management and 
communication to ensure a good risk control environment

Audit and Inspection
Departments
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• Risk Management Process

Risk identification and classification Risk Assessment Risk Management Risk monitoring and reporting

The Legal Department organizes relevant 
departments to establish risk assessment 
work standards, procedures and methods, 
formulates the Company's risk assessment 
plan, and organizes, coordinates and 
guides various departments to carry out risk 
assessment work.

A qualitative, quantitative or a combination 
of qualitative and quantitative methods are 
used to assess the likelihood of occurrence 
and the degree of impact of risks and to 
determine the significant risks faced by the 
Company.

Organize all departments to carry out 
comprehensive risk management, 
systematically summarize the status and 
effectiveness of the Company's risk 
management, analyze the risk profile faced 
by the Company and put forward 
corresponding risk management proposals 
for review by the management of the 
Company.

The Legal Department will promptly 
supervise the relevant departments to rectify 
the risk issues reported by each department, 
and the rectification plan will be confirmed 
by the management of the Company.

Regularly review the risks in the Company's 
significant operations and key management 
and business processes to identify relevant risks 
that affect the achievement of objectives.

Risk information is collected on a regular basis 
and compiled through classification and 
analysis to form a risks list.

The main risks faced by the Company fall into 
five broad categories.

• Strategic risk
• Financial risk
• Market Risk
• Operational Risk
• Compliance Risk According to the implementation situation, 

inspect the implementation of major risk 
response measures of the relevant 
departments and units from time to time by 
means of on-site interviews, questionnaire 
surveys and random checks of supporting 
evidence.

According to the different attributes of risk 
classification, corresponding risk 
countermeasures will be adopted and the 
human and financial resources required for 
risk management will be reasonably 
allocated.
• Risk avoidance
• Risk reduction
• Risk transfer
• Risk taking

The Company is committed to establishing a company 
culture with risk awareness, through the launch of various 
forms of training and publicity activities, to promote all 
employees to establish the important awareness and 
concepts of risks everywhere, risks at all times, risks and 
opportunities co-exist, post risk management 
responsibility, and effectively promote the level of risk 
management of the Company, and improve the quality of 
risk management of the staff, and ensure the realization 
of the Company's risk management objectives. At the 
same time, the Company has established a 
pre-employment risk management training system for 
managers and business operators of important 
management and business processes as well as risk 
control points, and has adopted various channels and 
methods to strengthen training on risk management 
concepts, knowledge, processes and methods, to 
cultivate risk management professionals and foster a risk 
management culture.

In 2025, we organized more than 10 special training 
sessions on risk control and compliance, covering topics 
such as compliance promotion for connected 
transactions, identification of operational risks, 
introduction to the medical regulatory system, and 
standardized management of development and testing. 
These training sessions aimed to provide thematic 
guidance on risk management and internal control for all 
employees and specific positions, thereby further 
enhancing employees' compliance knowledge base.

• Risk Culture
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Medlive firmly believes that good business values will bring more business opportunities. The Company has set up appropriate 
management systems and mechanisms and appointed specialized personnel to establish proper values, ensure operational 
compliance and practice good business ethics.

All departments and staff of the Company shall take initiatives to seek compliance support, implement 
the compliance system, identify and control the compliance risks of their practices, and report to the 
person in charge of compliance in a timely manner if they discover illegal or non-compliant acts or 
potential compliance risks.

The responsible person for compliance and the compliance management department are independent 
and the shareholders, directors and senior management of the Company shall not give direct 
instructions or interfere with their work in violation of the prescribed duties and procedures; the 
directors, senior management and various departments of the Company shall support and cooperate 
with the work of the responsible person for compliance and the compliance management department, 
and shall not restrict or obstruct the performance of their duties for any reason.

The Board of Directors and the management of the Company shall strictly observe and promote the 
effective implementation of the Company's compliance management system among all staff members. 
The Company's Board and management shall strictly comply with and promote the effective 
implementation of the Company's compliance management system among all employees.

Business Ethics

Compliance Management Principles

Anti-corruption and Anti-commercial Bribery

Compliance management covers all businesses, departments and employees of the Company, and is 
carried out in all aspects of decision making, execution, supervision and feedback, etc. The 
requirements of compliance management are fully reflected in the decision-making mechanism, 
internal control and business processes.

Comprehensiveness

Proactivity

Independence

Effectiveness

26 www.medlive.cn

AppendixPeople-Oriented
 Social Inclusion

Quality First
Service Excellence

Green Operations
Ecological Sustainability

Digital Transformation
Intelligent Navigation2025 Key PerformanceAbout this Report The Board’s Statement

on ESG Governance About Us ESG Strategy
and Management

Transparent Governance
 Foundation of Responsibility



• Anti-money laundering
To enhance the awareness of anti-corruption and anti-fraud, Medlive 
regularly conducts integrity training for employees at different levels 
and with different functions to boost their business ethics awareness. 
We utilize various channels, such as the employee handbook, 
company rules and regulations, and dedicated publicity activities, to 
effectively communicate and train employees. Through these 
trainings, we deepen employees' awareness of anti-fraud, 
standardize their daily business behaviors, and reduce the likelihood 
of illegal and unethical behaviors like fraud from the root.

We provide anti-corruption-related onboarding training for newly 
recruited employees. For current employees of the Company, we 
conduct annual anti-corruption and integrity compliance training. 
The training content includes the interest relationship system, code of 
professional ethics, gift acceptance system, reporting and 
investigation of violations of discipline, data security system, etc. 
Regarding key rules and regulations, we require all employees to 
master the relevant knowledge and pass the assessment. At the 
same time, we also offer training on professional ethics and 
compliance construction to the board of directors. The topics include 
Medlive's integrity compliance management strategy, the 
construction of professional ethics and compliance systems, as well 
as relevant laws, regulations and company systems related to 
professional ethics and integrity.

Business Ethics and
Anti-Corruption Training

Medlive encourages employees to expose and report all kinds of 
corrupt behavior. Medlive has set up the "Integrity Team" composed 
of the Human Resources Department, the Legal Department and the 
Finance Department, which is responsible for handling the 
acceptance and investigation of reports of violation of the integrity 
and compliance system and exercising the right of investigation 
independently, and has the right to interview any employee, and no 
department or individual can intervene or restrict, or refuse or 
obstruct the investigation. Departments and individuals under 
investigation shall be responsible for the truthfulness of the 
materials provided. The "Integrity Team" will maintain strict 
confidentiality of all information providers and the information 
provided in the process of report acceptance and investigation, and 
will ultimately report the results of the investigation to the Board of 
Directors. In order to encourage employees to report irregularities 
and dishonest behavior, Medlive has set up an email reporting 
channel (email: jubao@kingyee.com.cn).

We require that case assessment and investigation procedures be 
initiated within 24 hours upon receipt of a report by the Integrity 
Team, and we exclude the participation of all interested persons 
who may affect the impartiality of the investigation of the case, in 
order to protect the privacy of the whistleblower. We respect every 
whistleblower and firmly protect the interests of the whistleblower, 
and any form of retaliation against those who report or assist in the 
investigation in good faith is strictly prohibited. Any retaliation 
against those who report or assist in the investigation in good faith 
may be reported to the Integrity Team, and the Company will 
immediately conduct a thorough investigation to properly handle 
retaliation, and any retaliation will be subject to disciplinary action, 
and in serious cases, dismissal. The Board of Directors shall also 
supervise and oversee such behavior, or else it will be held 
responsible for supervisory failure.

Whistleblowing Mechanism

• The whistleblowing materials are included in the 
management of confidential documents. For 
real-name whistleblowing, desensitization 
treatment should be carried out, and it is strictly 
prohibited to transfer the whistleblowing materials 
to the reported unit and the reported person.

• For anonymous whistleblowing materials, it is not 
allowed to check the handwriting for document 
examination without authorization or to trace the 
writer of the letter without permission.

• When accepting whistleblowing and verifying with 
the whistleblower, confidentiality should be strictly 
kept, and verification should be carried out 
without revealing the identity of the whistleblower.

• No unit or individual shall retaliate against the 
whistleblower, their relatives or the intended 
whistleblower by any means or under any pretext.

• If there is any act in violation of the whistleblower 
protection regulations, the relevant responsible 
persons will be given serious disciplinary 
sanctions; if it constitutes an illegal crime, it will be 
transferred to the judicial organisation for 
handling in accordance with the law.

Whistleblower Protection Measures
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Anti-Unfair Competition

In order to improve the overall efficiency of information security 
decision-making, management, coordination and execution of 
the Company, and to ensure that the Company's information 
security policies, strategies and objectives are effectively 
implemented, we have established an Information Security and 
Data Security Committee. This committee is responsible for 
formulating privacy protection-related strategies and making 
decisions on data security matters. The committee is comprised 
of the Chairman, Chief Engineer, Legal Officer and various 
frontline officers, and includes a working group comprising the 
Legal Department, the Technology Development Centre and the 
Compliance Centre, which is responsible for formulating major 
risk management plans and coordinating with all parties to take 
them forward. At the same time, we have set up three lines of 
defense - business, legal and financial - to ensure that data 
security and privacy risks are continuously prevented before, 
during and after the incident by all relevant functional 
departments. 

• We collect and process user personal information only to the 
extent necessary to provide our products and services, 
ensuring that the scope and volume of data collected are 
minimized. User personal information is retained only for 
the shortest duration necessary to fulfill the processing 
purposes. Upon expiration of the necessary retention 
period, the Company will delete or anonymize the 
information, unless otherwise required by laws and 
regulations

• Manage and use data collected from users in accordance 
with applicable laws and regulations, and take reasonable 
measures to prevent theft, loss, or leakage of user data

• Sensitive user data will not be disclosed to any third party 
without the approval of the user, except as required by law

• For the acquisition of personal data, the Company strictly 
enforces assessment and approval procedures to prohibit 
improper and illegal use

• We require all staff to comply with internal policies to ensure 
the security of user data and prohibit any unauthorized or 
improper collection or use of user data

Data Security Management System

Data Security and Privacy Protection

Information Security and Data Security Committee
（Chairman, Chief Engineer, Legal Officer

and various frontline officers）

Information Security and Data Security Working Gourp
（Legal Department, the Technology Development Centre

and the Compliance Centre）

Three Lines of Defense
- Business, Legal and Financial

Specific Relevant Personnel

Our Commitments:
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In all our solutions, we use a variety of technologies to protect the 
data we are authorized to use. For example, firewall systems and 
boundary networks are used to separate internal databases and 
operating systems from externally provided services and to block 
unauthorized access. The Company detects, encrypts or removes 
personal identifiers, including names, telephone numbers, 
identity card numbers and any other information that identifies 
the user, with the help of encryption technology in accordance 
with applicable laws and regulations. The Company also stores 
user data in encrypted format and uses sophisticated security 
protocols and algorithms to encrypt data transmissions, 
particularly the transmission of user data, to ensure data 
confidentiality. The Company uses an extensive defensive security 
system to protect its network and application systems, including 
network segmentation, strict access control and secure 
communication protocols between applications and servers.

While continuously enhancing its own information security and 
privacy protection construction, Medlive actively conducts the 
audit and certification work of relevant systems for information 
security and privacy protection. The Company is certified to a 
number of relevant standards, including:

1. 1.Medlive Platform Receives Level 3 Information Security 
Protection Assessment and Certification from the Ministry of 
Public Security (MPS) 

2. 2.Medlive Information Security Management System has 
been certified to ISO/IEC 27001 Information Security 
Management System.

3. 3.Medlive's Privacy Information Management System has 
been certified by ISO/IEC 27701.

4. 4.Medlive's quality management system has been certified 
by ISO9001. 

As a member of the China Academy of Information and 
Communications Technology "Zhuoxin Big Data Program," 
Medlive has received authoritative recognition for its data 
security and privacy protection capabilities within the healthcare 
sector. By participating in this program and leveraging national 
technical standards and industry norms, Medlive aims to 
systematically enhance its data lifecycle management 
capabilities, covering core aspects such as data encryption, 
classification and grading, access control, and risk monitoring. 
This initiative not only strengthens the platform's protection of 
user privacy and sensitive medical information but also sets an 
industry benchmark by establishing a robust data governance 
system.

Management System
Certification and Assurance
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Data security risk management process
Risk identificationt

By comprehensively reviewing Medlive's internal and external 
information systems, medical business processes, personnel, and 
technical equipment, potential data security risks are identified. 
Currently, data security risk reviews have been completed for 
processes including medical data storage architecture, data flow 
paths, and employee access rights

Risk analysis

Based on the identified potential data security risks, conduct risk 
analysis using qualitative and quantitative methods to assess the 
likelihood and impact of the risks

Risk assessment

By comprehensively considering the likelihood, impact, and 
controllability of risks, evaluate the level of each data security risk

Risk response

According to the results of the risk assessment, conduct the 
classification and priority ranking of data security risks. In principle, 
prioritize the handling of the most serious and high-risk issues, 
and formulate corresponding response measures, objectives, and 
implementation plans

Risk monitoring and reporting
Establish a risk monitoring and reporting mechanism, including 
means such as regular internal audits, security incident log 
monitoring, and vulnerability scanning, and regularly check the 
status and changes of risks
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Medlive attaches importance to data security and privacy 
protection capacity building, and promotes the cultivation of 
employees' awareness of data security protection and capacity 
building through three aspects: promotion, training and 
assessment. In 2025, Medlive organized 4 online training 
sessions on data security, with mandatory hours and credits, 
covering data security system, sensitive data protection, etc., in 
which all employees participated in the data security system 
training and more than 78% of the participants in the sensitive 
data protection training.

The Company has contracts with a number of Internet data centre providers in Mainland China to ensure stable business operations. Our system infrastructure is hosted in three data centres in Beijing, 
Shijiazhuang and Yinchuan. In selecting the data centres to host our system infrastructure, the Company takes into account the following factors.

Data Centre

The Company has a data centre disaster recovery plan in place to fully back up all operational data on a daily basis at local and remote data centres to reduce the risk of data loss or leakage. We regularly 
review our backup system and conduct regular data recovery tests to ensure that the system is functioning and properly maintained. In addition, we engage a third-party cyber security company to conduct 
regular penetration tests to identify vulnerabilities and assess the security of the system. If problems are found, we will immediately carry out system upgrades to eliminate any potential problems that may 
affect the security of the system.

Server room environment

Internal environment
the infrastructure of the server room, 
its load capacity, power supply, 
backup power, network resources, 
temperature and humidity control 
system, fire-fighting facilities, 
real-time monitoring system and its 
ability to prevent dust, dust removal, 
etc.;

External environment
the location and traffic conditions of 
the server room, whether to avoid 
pollutants, dangerous sources, 
strong interference signals, strong 
vibration sources and other 
unfavorable factors.

The environment of the server room 
includes both the internal and 
external environment;

Network resources
Network access service is one of 
the most important services of the 
server room. Network resources 
include physical lines, network 
bandwidth resources, 
interconnection and 
interoperability, scalability, etc.

Service assurance
including service staff

and service standards;

Service personnel
technical capability and service 
duty hours of operation and 
maintenance engineers, speed 
of response and service level of 
customer service personnel, 
etc.; 

Service standards
service quality assurance of the 

server room.

choosing a service provider with 
good prospects, strength and 
reputation reduces the fear and 
risk of closure due to improper 
operation.

Ability to develop
This is reflected in the 
construction of infrastructure 
such as networks, power 
supplies, disaster prevention 
and security, as well as in the 
management and production 
of security processes in the 
server room.

Safety and security
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Medlive strictly adheres to the principles of fairness, impartiality, 
and openness in information disclosure. In accordance with 
relevant laws, regulations, and the Company's formulated 
information disclosure requirements, it truthfully, accurately, 
completely, and promptly discloses all information that may have 
a substantial impact on the decision-making of shareholders and 
other stakeholders. The Company releases information and 
interacts with investors on the stock exchange website, the 
Company's official website, mainstream financial media, and 
social media platforms to ensure that all shareholders have an 
equal opportunity to obtain information.

Our Company attaches great importance to the rights and 
interests of various types of shareholders, and listens to opinions 
and suggestions through multiple channels such as the official 
website, official account, hotline phone, and email. In 2025, the 
Company carried out more than 200 various types of 
communication activities and held 2 earnings results 
conferences, firmly establishing the sense of responsibility of 
"respecting investors, revering investors, and protecting 
investors". In order to repay the support and trust of shareholders 
in the Company, the Board of Directors of Medlive has 
continuously distributed dividends after the listing. A total of 
approximately RMB502 million has been distributed cumulatively. 
At the same time, it is proposed to distribute the final dividend for 
the year 2025 in 2026, with 0.1629 Hong Kong dollars per share, 
and the total amount will reach 120.4 million Hong Kong dollars.

Compliance in Information Disclosure
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CHAPTER 02
People-Oriented
Social Inclusion
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As a responsible corporate citizen, Medlive 
upholds a "people-oriented" core philosophy, 
fully integrating sustainable development 
principles into its business operations. In terms 
of employee development, the Company 
continuously enhances employees' professional 
skills and overall competencies through 
systematic training frameworks and career 
advancement pathways, fostering an inclusive 
and collaborative workplace environment. 
Regarding community engagement, the 
Company consistently carries out diverse 
philanthropic initiatives, such as organizing 
health education lectures and supporting 
capacity-building projects for primary 
physicians. We are committed to building an 
inclusive and accessible healthy social 
ecosystem.  
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Medlive regards talent as the core driver of corporate development and is committed to building a diverse, inclusive, and equal-opportunity work environment. The Company firmly believes that bringing together a talent pool with diverse backgrounds, perspectives, and 
experiences is key to driving innovation and achieving sustainable development. To this end, Medlive deeply integrates the concepts of diversity and equal opportunity into its talent strategy. From recruitment and development to promotion, we systematically implement fair 
mechanisms to ensure that every employee receives respect, support, and room for growth. By fostering an inclusive culture and providing institutional guarantees, the Company not only promotes the synergistic growth of individuals and the organization but also sets an 
industry benchmark for driving innovation through diversity and unleashing potential through equality.

Focus on Talent

• Employment Compliance • Equality and Diversity

Diversity and Equal Opportunities
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Medlive attaches great importance to the long-term growth prospects of its employees. Adhering to the business management principle of "putting people first", it strengthens talent cultivation in a systematic, diversified, and innovative way, enabling employees to give full 
play to their strengths at work and promoting the common development of the Company and employees as well as the sharing of achievements. In order to continuously enhance employees' skills and knowledge, we provide sufficient resources and diverse training 
opportunities, aiming to impart industry and professional knowledge to employees and improve their work skills. In 2025, our total training hours reached 10,691 hours, and the percentage of trained employees was 100%.

For different level of employees, Medlive conducts different forms and contents of training activities to improve the Company's talent cultivation and development system, and evaluates the effectiveness of training through various means such as post-training tests and training 
satisfaction surveys, so as to optimize the training contents and methods in a targeted manner and continuously improve the effectiveness of training.

In 2025, Medlive continued to provide job-related learning support to all employees, supporting them to continue their education and 
improvement in their professional fields. After obtaining job-related certificates, employees can apply for reimbursement of training, 
examination enrollment, certificate renewal and other related expenses, and obtain better career development in the Company. In 
2025, the Company’s total investment in employee training and development reached RMB 0.25 million.

New Staff
Corporate culture and business
Company systems and common workflows

Current Staff

Generic competency training
Specialized business skills and knowledge training
Data security, cybersecurity training
Compliance and integrity training

Mid and senior
management team

Innovative leadership training
Strategic management training

Written training materials
Online video courses
Off-line training sessions

Online video courses
Off-line training sessions

Off-line training sessions
Capacity building activities

Online video courses
On-site case studiesSales team Customer service skills and business knowledge 

Staff Categories Training Methods Training Content

• Talent Development
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Cash compensation Long-term incentives

The Company has established a cash compensation structure for all employees, which consists of fixed 
income and variable income. The variable income includes, but is not limited to, floating performance 
pay, various bonuses, etc. Depending on the differences in job categories within the Company, the 
proportions and forms of fixed and variable income vary.

Fixed Income: It reflects the basic accumulation of employees' seniority and experience. It is determined 
comprehensively based on factors such as employees' positions, personal qualifications, development 
potential, and personal performance, and is paid regularly.

Variable Income: It is closely linked to the Company's performance and the results of employees' 
personal performance evaluations. Different incentive and annual distribution plans are designed 
according to the characteristics of different positions. The types of floating bonuses include year-end 
bonuses, quarterly performance bonuses, etc., and the amount will be determined based on market 
conditions, the Company's performance, and the results of employees' personal performance 
evaluations.

The Company actively promotes the equity 
incentive mechanism, advocating that employees 
achieve long-term valuable accomplishments 
through long-term material incentives. The 
participants of this plan include employees and 
any other individuals determined by the board of 
directors. The scope of grantees, the number of 
incentives, performance targets, and the claw 
back mechanism will be determined by the board 
of directors after referring to the positions and 
performances of the participants.

Performance Appraisal and Incentives
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The Company's Human Resources, Administration and Finance Departments regularly collect employee satisfaction information through internal questionnaires, suggestion boxes and seminars to understand the needs and expectations of employees in terms of 
remuneration, work, production, daily activities, office conditions and personal development. Based on the results, the relevant team will consolidate and analyze the satisfaction results and formulate improvement suggestions based on the results to lay a good foundation 
for improving the job satisfaction of employees.

Medlive is committed to creating a gender-equitable, diverse and inclusive workplace environment and have a mother and baby room in the Company to protect the needs of female employees. In accordance with national regulations, we provide maternity leave for female 
employees, including maternity examination leave, maternity leave, paternity leave (for men), miscarriage (induced) leaves and breastfeeding leave. We also provide a wide range of benefits to our staff, such as transport expenses, overtime meals, discounted medication, 
regular medical check-ups, festive gifts, breakfast and afternoon tea, etc., in order to continuously enhance their sense of well-being at work.

Medlive adheres to the "people - oriented" concept and deeply implements the idea of employee care. Through a series of warm and carefully planned activities, it has enhanced team cohesion and employees' job satisfaction. On International Women's Day, we specially 
prepared small gifts for female employees to show our recognition and respect for their hard work. During the Dragon Boat Festival, Mid-Autumn Festival, and Christmas, we carefully prepared gifts for all employees, allowing them to constantly feel the warmth of the 
Company's big family. We also organize monthly birthday parties for employees, enabling each of them to feel the special attention from the Company. In addition, we do not forget to care for employees in daily work. For example, we provide free breakfast to ensure that 
employees can start their day full of energy. At the same time, the Company also offers staff dormitories, providing convenience and a comfortable living environment for employees in need, and reducing their living pressure. These considerate measures undoubtedly make 
employees feel as warm as at home, and also inject more vitality and motivation into the Company's development. We firmly believe that employees' happiness is the cornerstone of the Company's success, and the Company will continue to strive to create more happy 
moments for employees.

Medlive consistently prioritizes employee health and is 
committed to providing safe, nutritious, and high-quality 
dining services. All ingredients used in the Company’s 
cafeteria are sourced exclusively from fudi Membership 
Store, including organic vegetables and antibiotic-free meat. 
We strictly avoid the use of compound seasonings such as 
MSG and chicken essence, ensuring that the food retains its 
natural flavor. Soups are simmered fresh daily using marrow 
bones and whole free-range chickens, reflecting our strong 
emphasis on nutrition and taste. The Company encourages 
employees to enjoy these healthy meals, thereby helping 
them avoid the potential risks associated with takeout food, 
such as inconsistent quality, excessive sugar and salt, and 
the environmental impact of disposable tableware. This 
initiative not only demonstrates our meticulous care for 
employee health management but also embodies our active 
promotion of a sustainable lifestyle.

• Employee Cafeteria

Yoga Class

Fitness Run Holiday Celebrations

Employee Communication and Care
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When renovating the new office area, Medlive has always implemented the environmental protection concept. Taking our new Beijing location as an example, it features a modern, simple, and 
environmentally-friendly design. The spacious and bright open space makes every employee feel comfortable and convenient.

In the selection of decoration materials, priority is given to those that are environmentally friendly, easily renewable, and recyclable. Natural light is fully utilized to reduce energy consumption. High-end 
environmentally-friendly furniture from top domestic office furniture brands is chosen. E0-level environmental protection boards are used, and steel cabinets are pollution-free. Full-size lockers that can 
accommodate all employees' clothes are set up to keep the office environment tidy. Custom-made high-grade ergonomic employee seats are provided to ensure everyone's health. Imported top-brand carpets are 
selected for their comfort and environmental friendliness.

In terms of equipment, energy-saving air-conditioning, refrigeration, heating, and other equipment are the first choice, effectively improving energy utilization efficiency. At the same time, through indoor greening 
arrangements, placing potted plants, and using natural-element decorative items such as environmentally-friendly wallpapers, the indoor air quality is continuously improved. All along, Medlive has been 
perseveringly striving to create an office environment that combines green technology and high-quality health for employees, fully demonstrating its care for employees.

Green Decoration to Ensure Employee Health

Occupational Health and Safety 
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AI-Empowered Training
for Community Physician Capacity Building

Giving Back to Society

Medlive profoundly recognizes that primary healthcare is the 
cornerstone of the universal health protection system. 
Consequently, we have consistently placed the empowerment 
and capacity building of primary physicians at the core of our 
corporate social responsibility. Leveraging our professional 
platform resources covering over 4 million licensed physicians 
nationwide, we employ systematic digital tools and training 
programs to precisely address the urgent needs of primary 
physicians regarding clinical decision-making and continuing 
medical education. The Company aims to effectively channel 
high-quality medical resources to the primary level, narrow the 
gap in diagnosis and treatment standards between urban and 
rural areas, and contribute to the construction of a tiered 
diagnosis and treatment system and the realization of inclusive 
healthcare services.

To improve the national cancer prevention and treatment service 
system and promote the balanced distribution of high-level 
cancer care institutions, Medlive partnered with the Capacity 
Building and Continuing Education Center of the National Health 
Commission to launch the “Precision Capacity Building Training 
Project for Oncology Specialties in China’s County-level Medical 
Institutions.” This initiative aims to cultivate a high-quality 
workforce of oncology specialists to meet the diagnosis and 
treatment needs for common malignant tumors among county 
residents, thereby laying a solid talent foundation for 
safeguarding their health. The project comprised over 40 
regional offline meetings and 8 online training sessions for 
primary physicians, involving more than 600 experts, with the 
cumulative number of participating physicians exceeding 50,000.

Enhancement of the Competence of Primary Physicians

Health Knowledge Dissemination Incentive Program
– New Year Science Popularization Event
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As an industry pioneer with nearly 30 years of in-depth engagement in the medical field, Medlive, relying on its profound medical expertise and rich physician resources, has been continuously forging ahead in the medical domain. We have always been driven by a lofty 
sense of mission and have been actively and diligently developing chronic disease management services. Aware of the significant impact of chronic diseases on patients' lives and social health, we are wholeheartedly committed to bringing benefits to chronic disease patients 
through our professional capabilities and unremitting efforts, helping to improve their quality of life and contributing to the overall healthy development of society.

Intelligent Chronic Disease Managementnt

• Smart Chronic Disease Management Tool - MedSugar

                     is an innovative product independently developed by Medlive, focusing on the education and management of diabetes patients. Its 
core advantage lies in the deep integration of continuous glucose monitoring technology and professional medical resources. Based on rigorous 
clinical guidelines and consensus, a team of professional physicians carefully analyzes users' blood glucose fluctuation data, as well as records 
of daily diet, exercise and other living habits. In collaboration with health managers, a personalized blood glucose control plan is customized for 
each patient to ensure the scientificity and applicability of the plan.
• Precise Medical Assessment: After users complete registration and a comprehensive health assessment, the physician team will formulate 

precise management goals covering diet, exercise, medication, etc., providing a clear direction for patients on their journey to control blood 
sugar.

• Strengthened Self-management: The check-in function for blood sugar control tasks encourages patients to actively record daily 
information. This not only helps patients with self-supervision but also provides crucial data for subsequent analysis of the causes of blood 
sugar fluctuations and obtaining professional adjustment suggestions.

• Intuitive Data Presentation: The function of generating continuous glucose monitoring graphs enables users to clearly and intuitively grasp 
the blood sugar change trends at different times, so as to better understand their own health conditions.

• Timely Emergency Response: The blood sugar abnormality alarm and incident handling mechanism allows the physician and health 
management team to respond quickly in case of high/low blood sugar situations, providing effective improvement suggestions and 
emergency treatment plans to ensure the health and safety of patients.

• Precise Knowledge Push: The platform accurately pushes systematic diabetes knowledge according to the type and degree of patients' 
diabetes, helping patients to deeply understand their own diseases and improve their self-management ability.

• Convenient Medical Support: After completing the 14-day blood sugar control service, patients can enjoy online video consultation services 
with top-tier hospital physicians. The personal health records automatically generated by the APP also provide detailed medical history basis 
for medical treatment, greatly improving the continuity and accuracy of medical services.

MedSugar
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Medlive attaches great importance to the research needs of physicians. By systematically leveraging the three pillars of knowledge, 
technology, and platform, the Company builds a sustainable research support ecosystem for physicians. Upholding the long-term 
philosophy of "Sensing the pulse of world medicine to empower clinical decision-making in China," Medlive is committed to translating 
cutting-edge medical information and research methodologies into tools and resources that are easily accessible to physicians. This 
approach assists them in efficiently conducting research within their clinical practice, thereby driving the creation and translation of 
medical knowledge. Furthermore, Medlive focuses on stimulating physicians' research initiative and creativity. By providing systematic 
methodological support, data analysis tools, and academic exchange platforms, the Company lowers the barriers to research and 
empowers physicians to transform their clinical observations into high-quality research outcomes.

Supporting Physician Research

Through its collaboration with the  Beijing Natural Science Foundation-Chaoyang District Joint Fund for Innovation, Medlive 
prioritizes support for "AI + Professional Medical Research" projects, facilitating the efficient translation of physicians' research 
findings into clinical applications. Under this collaborative framework, Medlive leverages its platform resources covering over 4 
million licensed physicians to identify interdisciplinary research with breakthrough clinical value, such as the development of AI 
diagnostic and treatment models focused on multi-modal data integration. By providing funding, technology, and ecosystem 
support, Medlive assists research teams in transforming laboratory results into intelligent decision-making tools—such as 
precision prediction models and medication decision support systems—that are directly applied in frontline clinical scenarios. 
This initiative not only shortens the path from research to clinical practice but also adheres to the core philosophy of 
"Understanding What Physicians Need."  It ensures that AI tools are anchored in real-world requirements, allowing innovative 
achievements to tangibly benefit both physicians and patients while driving the intelligent upgrade of the healthcare sector.

Medlive and Beijing Natural Science Foundation Collaboration: 
AI-Driven Translation of Research Outcomes

Medlive is highly concerned about social issues and insists on fulfilling its social responsibility, taking into full consideration of the social 
interests of the local communities where it operates, and provides financial and human support within its capacity to help the 
development of public welfare undertakings in the local communities, and contributes to the development of the community. Medlive 
continues to innovate its public welfare model to help solve social problems such as lack of medical resources and lack of medical 
education resources that may exist in its operating locations. By leveraging its own resource advantages in Internet medical platforms, 
Medlive has opened up online and offline resources and actively participated in activities such as popularization of medical science and 
donation of medical supplies to devote itself to public welfare undertakings and to contribute to the harmonious development of the 

Community Public Welfare

In November 2025, Medlive donated Automated External 
Defibrillators (AEDs) to the "Changying Chuxin Urban 
Station" in the Changying area of Chaoyang District, 
Beijing. Through this practical action, the Company 
fulfilled its corporate social responsibility, building a vital 
safety net for  workers in new forms of employment  and 
local residents. The donated AEDs are installed in the 
central area of the station. This facility serves nearly 100 
outdoor workers daily—including couriers and food 
delivery riders—by providing amenities such as rest areas 
and charging ports. With this donation, the station has 
now been upgraded into a  "Life Guardian Station" 
equipped with critical emergency rescue capabilities.

Medlive Donates AEDs:
Safeguarding Community

Lives with the Warmth of Technology
As a company listed in Hong Kong, Medlive actively fulfills 
its corporate social responsibility. Following the major fire 
at  Wang Fuk Court in Tai Po, Hong Kong, in November 
2025, the Company responded swiftly by donating HKD 
100,000. These funds were directed towards  emergency 
resettlement, the provision of daily necessities, and 
psychological counseling  for the affected residents. This 
donation not only reflects Medlive's deep care for the 
Hong Kong community but also demonstrates its 
commitment to being a  "compassionate"  enterprise 
through tangible actions. Standing united with all sectors 
of society, Medlive aids in post-disaster reconstruction, 
delivering warmth and support to the impacted families.

United for Hong Kong:
Overcoming Adversity Together
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CHAPTER 03
Quality First
Service Excellence
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Medlive consistently places user experience at 
its core. By establishing rigorous service 
standards and mechanisms for continuous 
optimization, the Company ensures 
high-quality output across the entire process—
ranging from content accuracy to service 
responsiveness. The Company is dedicated to 
building a closed-loop customer service system, 
leveraging professional teams and digital tools 
to achieve efficient responses to user needs. 
Furthermore, Medlive extends its sustainability 
principles to supply chain management, driving 
partners to jointly build a safe, compliant, and 
collaborative service ecosystem. Through 
refined internal management and external 
collaboration, Medlive continuously 
strengthens its capabilities in resource 
integration and risk control, ultimately realizing 
a sustainable development landscape of mutual 
benefit for users, clients, and partners.



Sustainable Supply Chain

• Procurement Management System Sustainable Procurement

The Company communicates with suppliers through various channels, including phone calls, emails, online meetings and site visits. In 
2025, the Company had a total of 528 suppliers, with a 100% coverage rate of supplier due diligence. At the same time, we conducted 
on-site inspections for approximately 86% of these suppliers, looking specifically at suppliers' qualifications, size, reputation, and other 
sustainability indicators, such as whether they are environmentally friendly and whether they employ people with disabilities. 

• Be an enterprise legal person established by law
• Have the appropriate qualifications, licenses, authorizations to provide the corresponding products and services
• The registered capital required to procure the product
• If applicable, have relevant certifications issued by the State and relevant authorities for quality, safety, environmental protection, etc.
• Have a good business reputation and no illegal records in their business activities in the last three years
• A sound quality assurance system, with no failures in national, industry and local government quality supervision inspections in the last 

three years
• and other conditions as required by the Company

There are clear provisions in the system requiring suppliers to

Medlive regards suppliers as important partners of the Company, and through in-depth cooperation with them in terms of products, technology and data, Medlive has established a long-term trust, common growth and win-win cooperation relationship. At the same time, we 
are actively practicing the concept of green procurement and promoting responsible behavior to our suppliers to achieve mutual growth with them.

Supplier Management 
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High-Quality Customer Service

Medlive regards the quality of its products and services as the 
cornerstone of its development. Upholding the concepts of 
professionalism and rigor, it makes every effort to present 
high-quality medical information services to platform users. We 
have obtained the ISO 9001 Quality Management System 
Certification, which indicates that in many aspects such as 
product research and development, service provision, and 
process management, we have met the high-quality and 
high-efficiency requirements set by the International 
Organization for Standardization.

Service Quality Assurance

We regularly carry out activities such as internal training and external exchange and sharing to strengthen our quality management and develop high quality products and content. In 2025, we organized 
4 quality experience sharing and training sessions, covering multiple topics such as quality exchange, regulatory training, an internal quality management innovation competition, and quality inspections.

• Clinical Drug Reference Internal Entry and Review
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Customer Communication

In order to maintain long-term and effective communication with platform users, continuously optimize the service system and quality, 
and improve user engagement and satisfaction, the Company has established a number of communication channels.

In 2025, the Company conducted a 
survey of platform users and obtained 
a total of approximately 5,000 valid 
samples through active telephone 
interviews, distribution of survey 
questionnaires and collection of 
opinions from the APP, summarizing 5 
user experience issues, which were 
fed back to various business 
departments for improvement. Two 
complaints were handled by the 
Company in 2025, with a 100% 
resolution rate and a 100% user 
satisfaction rate.

Passive Communication

Proactive Communication

User feedback
mechanism

Each product line has a user feedback function by default, allowing users to 
suggest changes and make personal requests to the platform via images or 
text descriptions

Customer Service
Hotline

Users can contact the platform at any time via the customer service hotline to 
give feedback on issues and suggest product features

Questionnaire Questionnaires are sent to users from time to time to collect their feedback and 
suggestions on the use of the platform and their satisfaction with the service

Callback We make regular phone calls to users to understand their needs and 
suggestions so that we can continuously improve our products

Ongoing Interaction WeChat group
WeChat groups on different medical topics have been created to facilitate 
interaction within the groups and to resolve product and service-related issues 
in a timely manner

Delivery/
Operations/Sale QA Operation Product

Development
/Operation 

and maintenance

Whether 
there are 

on-line defects

Incident Handling 
Process

Product
Suggestion

Acceptance 
testing

Submit product 
improvement 
requirements

Requirement
Refinement

Developed 
product released 

online

Operation 
testing

Receive 
customer feedback

Start

Respond to 
customer

Finish

YES

NO
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Responsible Marketing

In order to standardize the compliance of marketing activities, Medlive has launched 4 regular marketing trainings in 2025, covering all business lines, so as to enhance employees' awareness of the concept of responsible marketing, and to practice responsible marketing in 
their daily activities to standardize the compliance of marketing activities and to safeguard the integrity and reputation of the Company.

III. Pre-launch Final Review and Archiving
• Multi-channel Adaptability Check:  Content formats are adjusted according to the regulatory differences of specific 

publishing platforms.
• Compliance Archiving: All review records, revision history, final assets, and qualification documents are unified and stored 

in the Electronic Document Management System (EDMS) for a retention period of  no less than 2 years  to prepare for 
regulatory inspections.

IV. Post-launch Dynamic Monitoring and Closed-loop Optimization
• AI-assisted Public Opinion Monitoring: Third-party tools are used to monitor the spread of published content in real-time, 

capturing keywords to timely detect behaviors such as content tampering or non-compliant reposting.
• Complaint Response Mechanism:  Dedicated roles are established to handle user feedback. For complaints involving 

"false advertising" or "misleading information," the  takedown process  is initiated within 12 hours, and internal 
accountability measures are launched based on the severity of the incident.

• Compliance Iteration:  We regularly update the compliance vocabulary database and review standards, organize 
employee training in response to regulatory policy changes, and strengthen risk awareness.

• Responsible Marketing Review Process
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Medlive embeds green development at the core 
of its corporate strategy. By adopting 
"technology-led low-carbon operations" as our 
pathway, we systematically drive the 
sustainable transformation of the healthcare 
industry. Our digital precision academic 
education solutions, designed for 
pharmaceutical and medical device enterprises, 
replace traditional offline activities with online 
models. This achieves a dual enhancement of 
marketing efficiency and environmental 
benefits. Furthermore, Medlive prioritizes its 
own green transformation and actively 
implements green operational concepts within 
the Company. By integrating ESG principles into 
every aspect of our operations, Medlive ensures 
that while achieving high-quality development, 
we continuously create value across economic, 
social, and environmental dimensions.



Green Management Framework

Medlive established a carbon emissions management system and a long-term energy-saving and carbon-reduction mechanism, which 
specifically includes links such as carbon inventory, carbon management plan formulation, and carbon emission recording. By 
monitoring the gases in the enterprise production process to calculate the carbon footprint, identifying high-carbon-emission links, 
formulating improvement measures and carbon management plans accordingly, recording and summarizing the management results, 
Medlive aims to reduce the environmental impact, take the initiative to take the responsibility of addressing climate change, achieve 
sustainable development, and adapt to the trend of low-carbon development. In terms of the overall emission reduction policy of the 
enterprise, a series of action measures have been developed from internal to external aspects to better support green development and 
address climate change:

Medlive has obtained the ISO 14001
Environmental Management System Certification

Management
Identify the potential impacts of climate change on the Company

and plan corresponding countermeasures

Products
Provide products that help the participants in the medical industry chain

reduce their own carbon emissions

Operations Support green office work, and adopt energy-saving designs and office equipment

Research
and Development Leverage AI technology to facilitate the development of green healthcare
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Responding to Climate Change

Medlive attaches great importance to addressing climate change and has incorporated the governance of climate-related issues into its overall ESG governance framework, providing strong support for the Company's climate change related risk and opportunity management. 
In 2025, the Company referred to the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD), actively identified and evaluated the potential impacts of climate change risks and opportunities on the Company's business, and evaluated the 
effectiveness of existing countermeasures every six months to further enhance the Company's ability to withstand climate risks.

To effectively address the challenges posed by climate change, Medlive has integrated climate-related responsibilities into its existing ESG system. By constructing a more complete climate change management system, the Company monitors and manages the enterprise's 
performance in climate-related risks and opportunities from top to bottom, promoting the sustainable development of the enterprise.

Governance

Climate Change Related Risk Governance Structure

Board of Directorst

• Assumes ultimate oversight responsibility for climate-related risks and opportunities, and delegates authority to senior management to assist in specific monitoring duties
• Regularly assesses whether Board members possess the skills and competencies to address climate change, arranging relevant training as necessary. The Board receives annual briefings from senior management regarding climate 

risks to stay abreast of the latest developments
• Incorporates climate-related risks and their potential trade-offs into decision-making considerations when formulating corporate strategy, risk management policies, and approving major transactions
• Responsible for approving the setting and progress monitoring of climate targets, and has integrated key climate performance indicators into the remuneration assessment policy for senior management to ensure alignment between 

incentive mechanisms and climate strategy

ESG
Working Group

• Responsible for daily execution and monitoring; has integrated climate risk monitoring measures into the Company’s existing risk management and internal control functions to ensure cross-departmental collaboration (e.g., Finance, 

Operations) in addressing climate challenges

• Responsible for drafting process standards, training programs, work plans, and team-building activity proposals related to climate change response

• Organizes the implementation of climate change-related services, oversees daily maintenance, and conducts supplier assessments

Senior Management
• Responsible for coordinating the climate change organizational structure, implementing the Company’s climate change targets, and defining climate change performance metrics and key initiatives

• Responsible for coordinating the planning and execution of operations related to climate change response, energy conservation and emission reduction, and green procurement

• Responsible for regularly reviewing the gap between actual carbon emission data and established targets

General Staff• Responsible for daily climate monitoring, as well as the reporting and resolution of climate-related issues. Every employee serves as a frontline executor, monitor, and reporter for climate change 
management
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The Company’s core business model is inherently low-carbon in nature; therefore, climate change represents more of a development opportunity than a transition burden for the Company. Consequently, there is currently no need for the Company to formulate a climate 
transition plan specifically for the transformation of high-carbon operations. Our strategy is to further consolidate our competitive advantage in the low-carbon economy through continuous R&D and market expansion, while simultaneously monitoring supply chain carbon 
emissions and adopting adaptation measures to better address potential climate-related risks.

The Company identifies and analyzes climate-related risks from the perspectives of physical risks and transition risks, and formulates 
targeted risk response measures accordingly. Simultaneously, fully recognizing the development opportunities that climate change may 
bring to the business, the Company continuously adjusts, reviews, and updates its business development strategies based on the 
analysis of these risks and opportunities. We have established management strategies and action initiatives covering the short-term 
(within 3 years), medium-term (3-6 years), and long-term (over 6 years).

To better prioritize physical and transition risks, we adopted two climate change scenarios for analysis: the "Net Zero Emissions by 2050 Scenar-
io (NZE)" as the scenario of 2°C or lower, and the "Representative Concentration Pathway (RCP) 8.5" as the scenario exceeding 2°C.

During the Reporting Period, an assessment confirmed that the Company’s low-carbon business model demonstrates high 
resilience to climate change:
• Strategic Impact: Under global decarbonization transition scenarios, the expected growth in demand for our services validates that 

the current strategy requires no major adjustments, with the primary focus remaining on capacity expansion.
• Adaptive Capacity: To address physical risks such as extreme weather, we have ensured business continuity by diversifying our 

supply chain and preparing emergency reserves. Furthermore, we possess the capability to flexibly adjust our medium- to 
long-term strategies in response to changes in policy and technology.

Strategy

Definition of Time Horizons

• Climate Resilience Assessment and Scenario Analysis

Short-term
(within 3 years)

Medium-term
(3-6 years)

Long-term
(over 6 years)

• Aligned with the annual budget 
and operational planning cycle

• Conduct risk assessments and 
financial forecasts, and plan the 
deployment of management 
strategies in the near future, 
including specific measures to 
address climate change in the 
short term

• Aligned with the Company’s 
medium-term strategic 
development plan

• Develop medium-term plans to 
ensure that climate 
management strategies are in 
line with factors such as policy 
trends, market development, 
and user demands

• Aligned with the Company’s 
long-term strategic development 
and climate targets

• Establish a long-term climate 
management strategy to clarify 
the significance of the Company's 
response to climate change and 
the direction of action

Scenario

Description

Methodology

Temperature
Rise by 2100

IEA NZE 2050 IPCC RCP 8.5

A pathway scenario for the global energy sector to 
achieve net zero emissions by 2050, in which the 
target is met without relying on emission reductions 
from non-energy sectors

Analyze transition risks and climate opportunities to 
adapt to and mitigate the impacts of climate transi-
tion over the short, medium, and long term

A high-emissions scenario assuming no change in 
mitigation policies, characterized by surging GHG 
emissions and rising atmospheric concentrations

Analyze the tangible impacts of physical climate risks 
on our assets and the entire value chain over the short, 
medium, and long term

1.4℃ (50% probability) 4.4℃

In 2025, Medlive conducted a comprehensive assessment of climate-related risks and opportunities affecting its financial position, 
financial performance, and cash flows. Based on current analysis, these climate-related risks and opportunities have not had a material 
impact on the carrying amounts of assets and liabilities, the business model, or the value chain.

• Current Financial Impact
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• Expected Financial Impact

Risk/
Opportunity

Aspect Physical Risk Transition Risk Opportunity Our Actions

Physical
Risk

Acute
physical

risk

Chronic
physical

risk

Chronic
physical

risk

Technology

Transition
Risk

The frequent occurrence of extreme weather events (such as typhoons, 
heavy rains, floods, etc.) may affect the safety of the Company's 
buildings and equipment, prolong the commuting time of employees, 
and have a certain impact on the safety of employees and the normal 
operation of the enterprise

• Higher operating costs
• Lower revenue
• Higher costs of employee insurance and 

subsidies
• Less net cash flow from operating activities

• Regularly monitor weather conditions and issue timely reminders to all 
staff prior to the onset of severe weather. These alerts advise employees to 
take necessary precautions, including ensuring personal safety during 
commutes, switching off power supplies, and securing doors and windows 
before leaving the premises

• Continuously update the list of emergency supplies and conduct regular 
maintenance on emergency equipment, such as generators

Medium to
long term

The continuous high-temperature weather caused by global warming 
may increase the energy consumption of the Company's refrigeration 
equipment such as air conditioners

• Higher operating costs
• Reduced net cash flow from operating 

activities
• Improve operation processes and enhance energy utilization efficiencyLong term

China has established the "1+N" policy framework for carbon peaking 
and carbon neutrality and issued the National Climate Change 
Adaptation Strategy 2035. Coupled with the continuous improvement of 
laws and regulations regarding green transportation, green packaging, 
and the development of green industrial parks, these measures impose 
higher compliance requirements on corporate low-carbon management

• Increased compliance costs
• Reduced net cash flow generated from 

operating activities

• Regularly monitor regulatory developments to ensure compliant operations, 
and publicly disclose data on energy consumption and carbon emissions in 
accordance with requirements

• Adhere to the principles of high-efficiency and low-emission energy and 
resource utilization, and encourage all departments to explore more 
eco-friendly operational models

• Collaborate with key suppliers to promote the establishment of emission 
reduction targets.

Medium to
ong term

The update and iteration of green technologies related to the medical 
and AI fields require the Company to invest more costs in research and 
development and professional talent cultivation

• Higher research and development costs
• Higher talent cultivation costs
• Reduced net cash flow generated from 

operating activities

• Strengthen the cooperation among industry, academia and research 
institutions, provide practical opportunities for students, and open up the 
linkage path for talents from campus to the workplace

• Increase the support and incentive measures related to patent research and 
development, and encourage employees to actively engage in technological 
innovation

Short to
medium term
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應對措施

The aforementioned risks and opportunities have been integrated into the Company's financial planning. In the short term, we have allocated budget for energy-saving retrofits. In the medium to long term, climate factors will influence our capital expenditure decisions to 
enhance our capacity to address climate risks, thereby ensuring the resilience of our cash flow.

Following a comprehensive assessment of our operating locations, asset portfolio, and business activities, as of the end of the reporting period, we do not hold any material assets or operations vulnerable to climate transition risks, nor have we identified any material assets 
or business activities vulnerable to climate-related physical risks. Given that the Company’s core business focuses on digital marketing and patient management solutions, our overall operational strategy is fully aligned with global low-carbon transition goals. Consequently, 
the Company considers all its business activities and related assets as part of climate-related opportunities.

Risk Management
Medlive attaches great importance to the risks and opportunities presented by climate change. We have established a climate risk management and continuous assessment mechanism, led by the ESG Working Group with the participation of various climate-related 
departments, to compile a comprehensive list of climate risks and opportunities. On a semi-annual basis, through our risk assessment process, we prioritize the identified risks and opportunities based on their impact and formulate targeted response measures, thereby 
establishing a closed-loop climate risk management workflow of "Identify-Assess-Prioritize-Respond." Looking ahead, we will continue to strengthen our climate risk management and continuously explore innovative response strategies.

We conducted a preliminary risk review and analysis by 
benchmarking against the climate risk and opportunity 
categories of the TCFD framework. Furthermore, by taking into 
account macro policies, industry policies, and regulatory 
requirements, we screened potential risk points to compile a 
risk list

Based on the likelihood of occurrence and the degree of 
impact, we identify climate-related physical and transition 
risks that have a material impact on the Company's business

We screen for key climate risks by combining the expectations 
of various stakeholders, such as government regulators and 
investors, regarding climate change with the impact of 
climate change on our business operations

We formulate plans and measures to address the assessed 
climate risks and strengthen our response capabilities

Climate Risk Management Process

Risk Identification Risk Assessment Risk Prioritization Risk Response

Risk/
Opportunity

Aspect Physical Risk Transition Risk Opportunity Our Actions

Products

Resource
Efficiency

The Company's digital precision physician academic education helps 
pharmaceutical and medical device companies improve their 
operation efficiency, reduce carbon emissions, conforms to the general 
trend of industry development, and gains the attention of more 
customers

As calls for resource conservation intensify within the regulatory 
market, enterprises are required to reduce their own resource 
consumption

• Higher revenue
• Increased net cash flow generated from 

operating activities

• Reduced costs
• Increased net cash flow from operating 

activities

• Regularly monitor weather conditions and issue timely reminders to all 
staff prior to the onset of severe weather. These alerts advise employees to 
take necessary precautions, including ensuring personal safety during 
commutes, switching off power supplies, and securing doors and windows 
before leaving the premises

• Continuously update the list of emergency supplies and conduct regular 
maintenance on emergency equipment, such as generators

• Implement low-carbon operational initiatives, actively carry out energy and 
water conservation and waste recycling programs in office areas, improve 
resource utilization efficiency, and reduce resource usage costs

Medium to
long term

Medium to
long term

Opportunity
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Medlive regularly calculates and discloses the carbon emissions from its operations every year and assesses its annual environmental performance, striving to continuously reduce its negative impact on the environment. In 2025, Medlive's near-term greenhouse gas (GHG) 
emission reduction targets were successfully validated by the Science Based Targets initiative (SBTi). Medlive commits to reducing absolute Scope 2 GHG emissions by 45.37% by 2035, from a 2024 base year. This target not only aligns with global climate action frameworks 
but also underscores Medlive's core strategic direction of integrating climate governance into its corporate strategy, thereby driving the sustainable development of the healthcare industry through systemic emission reduction pathways.

In early 2025, we also established the following targets for resource consumption and greenhouse gas (GHG) emissions. Given the nature of our business, our actual emissions primarily consist of carbon dioxide generated from electricity consumption. Our GHG emission 
targets cover Scope 1 (direct GHG emissions) and Scope 2 (indirect GHG emissions); Scope 3 has not currently been included within the scope of quantitative targets. We are currently in the process of collecting value chain emission data and will evaluate whether to set Scope 
3 targets in the future based on data completeness. Thanks to the effective implementation of green office practices, all of the following targets have been achieved:：

Metrics and Target

Aspect Target Performance in 2025

Resource
consumption

Product service • Avoided carbon emissions from offline transportation through online medical  academic • Avoided approximately 6,900 ton CO2 e in carbon emissions

• Reduce water consumption density by 2%
• The greenhouse gas emission density is reduced by 2%
• The purchased electricity density is reduced by 3%

• The water consumption per capita decreased by 2.5% year-on-year
• The greenhouse gas emissions per capita decreased by 3.2% year-on-year
• The consumption of purchased electricity per capita decreased by 5.4% year-on-year

 promotion, reaching 6,500 ton CO2 e
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Green Services
The booming development of digital marketing represents a major trend in the marketing transformation of the pharmaceutical industry. Compared with traditional offline marketing models, digital marketing can accurately and efficiently reach target physicians, save 
unnecessary physical documents and business trips, achieve online and paperless operations, significantly reduce carbon emissions during this process, and achieve green and efficient marketing results.

Objective Performance in 2025

Avoided approximately 6,900 ton CO2 e emissionsAvoid carbon emissions equivalent to 6,500 ton CO2 e from offline transportation
through online medical academic promotion

Digital Education
Strategic Design

Content and Activit
Planning in Line with
Business Models

Multi-channel
Integrated
Marketing

Education Effect
Confirmation

Target Customer
Identification
Result KPI Setting

Registered research
interpretation/review/
Meta-analysis/
RWS interpretation

Adjust the channel /
frequency and content 
form based on the
physician's portrait

Process KPI tracks
the situation of covered
target hospitals
and physicians

Literature/ guidelines/
case Graphic/
short video /game /
AI voicebot

Prescription Bottleneck
Confirmation
Core Message Design

Prescription
awareness
enhancement

Continuously follow
up on the online visit

Website APP Webchat Email/message

• Green Innovation Solution：
— — e-Messenger

Performance in 2024
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Green Office

• We promote the concept of green office and green living, 
and embed the excellent culture of energy saving, emission 
reduction and environmental friendliness in the daily life of 
our employees

• We actively promote innovative practices to save energy and 
reduce emissions, create a green and healthy office 
environment, and ensure that all energy-saving and 
environmental processes and activities comply with 
regulatory requirements

• In the procurement process, we follow the concept of green 
and low carbon, giving priority to green products with 
advantages in environmental protection, resource 
conservation, recycling and low carbon, and gradually 
phase out inefficient products

• Reduce waste at source, prioritize the recycling of used 
products, and dispose of all types of waste properly to 
prevent pollution

• We regularly analyze energy and environmental 
performance in terms of electricity and water consumption, 
and set scientific control targets to improve resource and 
energy conservation. Encourage environmental public 
welfare activities and contribute to the care of the natural 
environment through personal participation in 
environmental protection actions

In line with the above effective internal regulations and management mechanisms, the Company implemented the following green office initiatives during this 
Reporting Period.

Our Environmental Commitment

• The Company advocates turning off non-essential lighting during the lunch break every day

• The Company requires office equipment such as computers, printers, copiers and scanners to be switched off after hours

• Lighting and air conditioning in workplaces and meeting rooms should be activated appropriately for the season, temperature and lighting conditions

• Eliminate energy-intensive and inefficient office equipment in both procurement and use

• The Administration Department arranges regular inspections of electrical equipment, electrical wiring, sockets and lights, faucets and water pipes to prevent leakage of 
electricity and water causing personal injury and disconnection of electricity and water

• Encourage double printing and recycle single-sided waste paper

• The welfare staff quarters have implemented environmental policies such as standardizing the installation of energy-saving lights and encouraging staff to control the 
air-conditioning temperature in winter and summer

• Encourage staff to use public transport to commute to work and, where possible, advise customers and suppliers to travel low carbon

Energy saving
and

consumption
reduction

• The full use of the online office platform, the regular approval process online, non-essential use of paper documents as far as possible, not only substantial savings in 
paper, but also to simplify business processes and improve office efficiency

• Encourage the use of online video conferencing to reduce unnecessary travel and time costs, and reduce greenhouse gas emissions from travel traffic

Paperless
Office

Rubbish
 classification
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By the end of 2025, the Company had leased data centers in 
Beijing, Shijiazhuang and Yinchuan. The Company includes 
indicators such as security, stability and economy, as well as 
energy efficiency technologies and performance such as the type 
of energy used by the data centres and cooling technology, in the 
selection of data centre service providers, and regularly monitors 
indicators such as power usage efficiency (PUE) and carbon 
emission intensity of the data centres to promote the 
environmental responsibility of data centre service providers and 
enhance sustainable development.

• Renovation Materials: All materials meet the current 
national green product evaluation standards

• Water-using Appliances: Sanitary appliances are 
products with green building material label certifications or 
green product certifications, and their water-use efficiency 
level reaches Grade 1

• Lighting Energy Conservation: The lighting systems in 
public areas should adopt energy-saving controls such as 
zoning, timing, and sensing. The lighting control in 
daylight-lit areas is independent of that in other areas

• Strict Disposal of Emissions: Noise, wastewater, waste 
gas, and solid waste generated during the renovation 
process are strictly regulated and managed in accordance 
with the requirements of the competent authorities and 
local environmental protection standards regarding their 
generation and treatment

• Green Data Centers

• Green Renovation
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Medlive deeply integrates AI technology to 
construct a new digital ecosystem spanning the 
entire healthcare value chain. Leveraging its 
proprietary medical vertical large model, the 
Company provides physicians with a one-stop 
solution for clinical decision support, research 
efficiency enhancement, and patient 
management. Additionally, through its 
AI-empowered precision marketing platform, 
Medlive facilitates the digital transformation of 
pharmaceutical enterprises. Furthermore, 
Medlive actively drives technological openness 
and industry collaboration, spearheading the 
comprehensive digital leap of the healthcare 
sector.

CHAPTER 05
Digital Transformation
Intelligent Navigation
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Promoting the Digital and Intelligent Transformation of Healthcare

Medlive firmly advances the innovation process in the field of 
medical technology, focuses on cutting-edge technological 
trends, deeply explores unmet clinical needs, and spares no 
effort to create breakthrough digital medical solutions. The 
Company has made substantial investments in research and 
development. It has assembled an elite R&D team composed of 
talents from multiple disciplines such as medicine, information 
technology, and bioengineering. By leveraging cutting-edge 
technologies like big data analysis and AI, it deeply excavates the 
value of medical data, promoting the intelligent upgrade of 
diagnosis, treatment, rehabilitation, and other aspects. In terms 
of digital academic marketing, it has built an efficient academic 
exchange platform, integrated a vast amount of medical 
academic resources, and helped pharmaceutical and medical 
device companies more accurately convey product information 
and academic knowledge to professional groups such as 
physicians, thereby enhancing the marketing effect. In addition, 
Medlive actively constructs an open innovation ecosystem. It has 
established strategic cooperative relationships with well-known 
scientific research institutions and universities, integrating 
resources from all parties to jointly carry out the research and 
development of advanced medical technologies, clinical trials, 
and the transformation of research achievements, enabling 
cutting-edge medical technology achievements to benefit 
patients more quickly.

According to third-party industry research reports, currently the 
penetration rate of digital marketing in pharmaceutical and 
medical device marketing in China is still relatively low, 
accounting for only about 7% of the overall market. With the 
implementation of policies such as the two-invoice system, 

In response to the needs of pharmaceutical companies to 
promote new drugs, Medlive has specifically developed the 
"E-Medical Science Liaison - eMSL". This solution has three major 
highlights:
• Remote coverage of primary market: It reaches 

township-level medical institutions directly through the 
Internet, solving the problem that physicians in remote 
areas have difficulty accessing information about new drugs

• Real-time clinical support: It uses audio-visual, graphic, and 
text materials to explain the clinical data of drugs. When 
there are doubts about drug use, physicians can consult 
experts online at any time

• Physician capacity upgrade: It regularly pushes the latest 
treatment plans, subtly improving the medical standards at 
the primary level

This system not only accelerates the popularization of new drugs 

• E-Medical Science Liaison - eMSL
Based on Medlive's self-developed electronic data capture 
(“EDC”) system, patient recruitment and experience in 
providing a full range of clinical research services to experts and 
pharmaceutical companies, Medlive launched an integrated 
remote digital clinical trial（DCT）platform to bring a more 
efficient research experience to researchers, research institutions, 
sponsors, CROs and subjects, while accelerating the trial process. 
The DCT platform includes remote recruitment, electronic 
informed consent, online access, remote monitoring and other 
functions. At the same time, the DCT can be deeply integrated 
with the EDC system of Medlive and can be quickly personalized 
for different clinical research projects, which can greatly shorten 
the development cycle, reduce R&D cost investment and improve 
research efficiency.

• Digital Clinical Trial Platform

Leveraging the extensive network of physicians accumulated on 
its platform, Medlive has innovatively constructed an "integrated 
physician-patient" intelligent patient management solution, 
significantly improving the efficiency of medical resource 
utilization in specific disease areas. Under this service, physicians 
invite patients to join exclusive single-disease management 
communities, which are equipped with professional medical 
assistants to facilitate daily Q&A and interactions. This creates a 
trusted management ecosystem with physicians at the core and 
the platform serving as the connecting link. Within this closed 
loop, based on a deep understanding of disease clinical 
pathways and drug lifecycles, the Company designs and 
executes systematic, multi-format patient education and regular 
follow-ups. Furthermore, patient needs and adherence data are 
dynamically fed back to physicians to continuously optimize 
management strategies. As of the end of 2025, the platform has 
cumulatively served 634,000 patients and secured the continued 
participation of 178,000 physicians. Results demonstrate that this 
model not only effectively increases patient return visit rates and 
medication adherence but also assists pharmaceutical 
enterprises in realizing more precise and measurable patient 
assistance and academic support. Ultimately, this creates 
sustainable mutual value for physicians, patients, the industry, 
and society at large.

• Intelligent Patient Managementvolume-based procurement, and medical insurance cost control, 
the domestic prescription drug market is gradually moving away 
from the high-gross-profit business model formed over the long 
term. Pharmaceutical companies generally face the challenge of 
refined operation. In the future, it is expected that the 
penetration rate of digital marketing will continue to increase. 
Medlive's precision marketing solutions for pharmaceutical 
companies precisely seize this opportunity, give full play to the 
core advantages of its physician platform, practice the concept 
of green services, and help increase efficiency and reduce costs.

but also drives the digital transformation of the entire medical 
industry. By eliminating the transportation energy consumption 
of traditional offline promotion, it reduces thousands of tons of 
carbon emissions every year, achieving the dual goals of "smart 
healthcare" and "green healthcare". It is like an accelerator in the 
medical field, enabling good drugs and good technologies to 
benefit the whole population more quickly.
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Exploring Cutting-edge Technologies
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Focusing on industry-academia-research collaborative innovation, Medlive bridges the gap between industrial demands and academic research by opening up its technical capabilities and data resources, thereby empowering China's medical research ecosystem through 
tangible actions. In 2025, the Company identified bioinformatics services as a key area for incubation, aiming to construct an integrated service system for multi-omics data analysis. This initiative directly addresses the core bottleneck of being "data-rich yet analysis-poor" 
faced by universities and research institutes in the era of high-throughput sequencing.

This service represents more than a mere technical output. It is a collaborative model deeply integrated into the entire scientific research process. Leveraging its proprietary medical vertical large model, zero-code single-cell analysis platform, and a knowledge base 
encompassing massive literature, Medlive provides partner teams with a visualized, end-to-end solution ranging from project design and data quality control to personalized analysis and result interpretation. With a particular focus on frontier fields such as oncology, the 
Company utilizes customized analysis strategies to effectively assist researchers in surmounting the technical challenges of large-sample data computing, transforming complex omics data into publication-quality research findings.

This strategic move marks the evolution of Medlive's social role from a "tool provider" to a "research collaborator." Since the launch of this business, the Company has established in-depth collaborations with more than ten high-level research teams, successfully delivering 
multiple benchmark projects that integrate single-cell transcriptomics, spatial transcriptomics, and proteomics. These endeavors have not only validated the reliability of the Company's technical solutions but also fostered a virtuous cycle where "industry insights drive 
research questions, and research findings feed back into clinical applications." By continuously promoting such deep integration of industry, academia, and research, Medlive is committed to lowering the barriers to cutting-edge research and accelerating the creation and 
translation of medical knowledge, thereby contributing critical infrastructure and platform value to enhance the nation's overall medical innovation capability.

Based on its self-developed large model, Medlive customized and developed an assistant for depression diagnosis for a Class III Grade A psychiatric specialized hospital in Beijing. The aim is to efficiently and accurately assist medical staff in diagnosing patients with depression.

The core functions include：

• ntegration of professional knowledge base: Deeply integrate the DSM-5 diagnostic knowledge base for depression. Design comprehensive and systematic diagnosis questions according to authoritative standards, covering key symptoms in multiple aspects such as 
emotions, interests, physical and psychological conditions. Ensure the professionalism and accuracy of the diagnosis direction, and provide a solid theoretical framework for accurate diagnosis.

• Intelligent reply judgment: Based on the powerful natural language processing ability of the self-developed large model, quickly analyze the content of patients' replies. Precisely identify the clarity of the replies, efficiently screen out vague or incomplete information, and 
promptly initiate the next step of operation. Guarantee the smoothness and high efficiency of the diagnosis process, and avoid delays in information processing.

• In-depth follow-up questioning mechanism: For unclear replies from patients, intelligently generate targeted follow-up questions, focusing on key elements such as time and symptom details. Through continuous in-depth interaction, excavate implicit information, 
supplement and perfect the patient data required for diagnosis, improve the integrity and reliability of diagnosis, and reduce the risks of misdiagnosis and missed diagnosis.

• AI Assistant for Depression Diagnosis

• Industry-Academia-Research Collaborative Innovation
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Intellectual Property Protection
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Appendix I: ESG Performance

• 2025 Environmental Performance

Indicators Unit 20242025 2023

2023

Greenhouse Gas Emissions

Direct GHG emissions (Scope 1)

Indirect GHG emissions (Scope 2)

Indirect GHG emissions (Scope 3)

Per capita GHG emissions (Scope 1& Scope 2)

ton CO2 e

ton CO2 e

ton CO2 e

ton CO2 e/person

0

44.164

770.327

0.061

0

47.061

706.722

0.063

0

60.102

768.176

0.081
We calculate the greenhouse gas emissions using the operational control method, and the calculation results include the data generated within the business scope of Medlive. The calculation standard is ISO14064-1:2018.

Indicators Unit 2025

Waste Management

2024

Total Amount of Hazardous Waste 

Hazardous waste generation per capita

     Waste batteries

     Waste lamps

     Waste ink cartridges

Tonnes

Kg/person

Tonnes

Tonnes

Tonnes

0.029

0.040

0.016

0.006

0.007

0.031

0.041

0.017

0.006

0.008

0.038

0.051

0.019

0.005

0.014
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2023Indicators Unit 2025

Waste Management

2024

Total non-hazardous waste

Non-hazardous waste generation per capita

     Wastepaper

     Household waste

Non-hazardous waste recycled

     Wastepaper recycled

     Household waste recycled

Tonnes

Kg/person

Tonnes

Tonnes

Tonnes

Tonnes

Tonnes

13.184

18.21

0.149

13.035

7.922

0.142

7.780

13.712

18.36

0.152

13.560

7.590

0.140

7.450

15.331

20.66

0.154

15.177

7.792

0.141

7.651

2023Indicators Unit 2025

Energy Consumption

2024

Purchased electricity consumption

Per capita consumption of purchased electricity

MWh

MWh/person

102.084

0.141

111.300

0.149

121.500

0.164

The calculation results include the data generated within the business scope of Medlive. The electricity emission coefficient is the latest national average power grid emission factor in China, which is  0.5942 kgCO₂/kWh.

Water Consumption

Total water consumption

Water consumption per capita

Tonnage

Tonnes/person

1,229.352

1.698

1300.500

1.741

1,625.000

2.190

• 2025 Environmental Performance

2023Indicators Unit 2025 2024
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Human Resources Structure

Indicators Unit 2025 2024 2023

Labour contract signing rate

Social Insurance Coverage

Total number of employees

     Number of employees in Mainland China

     Number of employees from Hong Kong, Macau, Taiwan and overseas

     Female employees

     Male employees

     Full-time employees

     Part-time employees

     Employees aged under 31

     Employees aged 31-50

     Employees aged over 50

     Number of employees at high-level

     Number of employees at mid-level

     Number of employees at basic-level

     Han nationality

     Minority nationality

Total employees turnover rate

     Female employees turnover rate

     Male employees turnover rate

     Turnover rate of employees aged under 31

     Turnover rate of employees aged 31-50

     Turnover rate of employees aged over 50

     Employees turnover rate in Mainland China

     Employees turnover rate in Hong Kong, Macau, Taiwan and overseas

%

%

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

%

%

%

%

%

%

%

%

100

100

724

723

1

494

230

720

4

317

393

14

38

50

636

675

49

12

13

10

15

10

0

12

0

100

100

747

746

1

505

242

747

0

423

317

7

39

53

655

698

49

23

25

21

27

21

0

23

0

100

100

742

741

1

492

250

742

0

418

317

7

38

52

652

700

42

28

29

26

30

26

0

28

0

Employee Training

Indicators Unit 2025 2024

Person

%

Person

Person

Person

Person

Person

%

%

%

%

%

million

RMB

Person times

Hour

Hour

Hour

Hour

Hour

Hour

Hour

Hour

Hour

Hour

Hour

Hour

724

100

494

230

38

50

636

68.2

31.8

5.2

6.9

87.8

0.25

345

724

2,027

10,691

7,252

3,439

595

726

9,370

14.68

14.95

15.66

14.52

14.73

747

100

505

242

39

53

655

67.6

32.4

5.2

7.1

87.7

0.15

201

747

2,054

9,995

6,742

3,253

595

748

8,652

13.35

13.44

15.26

14.11

13.21

742

100

492

250

38

52

652

66.3

33.7

5.1

7.0

87.9

0.13

175

742

1,903

8,751

5,865

2,886

546

713

7,492

11.92

11.54

14.37

13.71

11.49

Total number of trained employees 

Percentage of trained employees

     Number of female employees trained

     Number of male employees trained

     Number of trained employees at high-level

     Number of trained employees at mid-level

     Number of trained employees at basic-level

     Percentage of trained female employees

     Percentage of trained male employees

     Percentage of trained employees at high-level

     Percentage of trained employees at mid-level

     Percentage of trained employees at basic-level

Total training expenses

Average training expenses per  employee

Total person-times of  training on occupational safety and health 

Total training hours of number of training on occupational safety and health

Length of training for all employees

     Total training hours for female employees

     Total training hours for male employees

     Employees at high-level training hours

     Employees at mid-level training hours

     TEmployees at basic-level training hours

Average training hours for female employees

Average training hours for male employees

Length of training per person at high-level

Length of training per person at mid-level

Length of training per person at basic-level

• 2025 Social Performance

2023
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Employee Health and Safety

2023Indicators Unit 2025 2024

2023Indicators Unit 2025 2024

2023Indicators Unit 2025 2024

Health examination and health record coverage

Number of incidents of work-related injury

Number of work-related deaths

Rate of deaths at work

Lost working days due to work-related injury

%

Case

Case

%

Day

100

0

0

0

0

100

0

0

0

0

100

0

0

0

0

Customer Service

100

2

100

20

0.17

437

100

3

100

18

0.12

416

Customer Satisfaction

Number of customer complaints about the services provided

Completion rate of complaint handling

Average length of time to receive user complaints

Public Donation Amount

Total hours of employee volunteering

Case

%

Minute

RMB  

RMB million

Hour

100

2

100

18

0.10

476

Supplier Management

Total number of suppliers

    Number of suppliers in Mainland China

    Number of suppliers from Hong Kong, Macau, Taiwan and overseas

    Number of suppliers in Beijing (Rank1)

    Number of suppliers in Shanghai  (Rank2)

    Number of suppliers in Guangzhou  (Rank3)

-

-

-

-

-

-

528

506

22

258

63

19

496

475

21

248

59

17

485

464

21

244

58

17

• 2025 Social Performance
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Board Diversity Anti-corruption

Indicators Number

Number of Board Members

Number of Executive Directors

Number of non-executive directors

Number of independent non-executive directors

Number of male directors

Number of female directors

Number of directors aged 30-60

Number of directors aged 60 or over

9

4

5

3

6

3

7

2

100

44.44

55.56

33.33

66.67

33.33

77.78

22.22

Percentage (%)

• 2025 Corporate Governance Performance

20222023Indicators Unit 2024

0

0

100

0

0

100

Number of corruption litigation cases 
filed and concluded

Number of incidents of employees being 
dismissed or disciplined for corruption

Proportion of employees who have 
received anti-corruption training

Case

Case

%

0

0

100

Name Gender Age

Tian Liping

Tian Lixin

Tian Lijun

Zhou Xin

Eiji Tsuchiya

Kazutaka Kanairo

Richard Yeh

Ma Jun

Wang Shan

Female

Male

Male

Female

Male

Male

Male

Male

Female

59

57

52

45

61

48

57

71

52

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

No

No

Yes

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Executive Director

Executive Director

Executive Director

Executive Director

Non-Executive Director

Non-Executive Director

Independent Non-Executive Director

Independent Non-Executive Director

Independent Non-Executive Director

Title Industry
Experience

Financial
Experience

Risk
Management
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ESG Aspects Laws and Regulations Compliance Status

During the Reporting Period, there were no 

violations of laws and regulations relating to 

atmospheric and greenhouse gas emissions, 

discharges to water and land, waste generation 

and disposal that had a significant impact on the 

Company. There were no issues with access to 

applicable water sources.

During the Reporting Period, there were no 

violations of laws and regulations relating to 

employment, child labour and forced labour that 

had a material impact on the Company.

During the Reporting Period, the Company did not 

receive any complaints relating to occupational 

health and safety that had a material impact on 

the Company.

ESG Aspectst

Environmental

Health and  Safety

Appendix II: The List of Laws and Regulations
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ESG Aspects Laws and Regulations Compliance Status

During the Reporting Period, the Company was not 

aware of any incidents of non-compliance with 

regulations and voluntary codes of conduct 

relating to the provision and use of the Company's 

products and services, which cover product and 

service information and labelling, marketing 

communications including advertising, promotion 

and sponsorship, and property rights including 

intellectual property rights that had a significant 

impact on the Company.

During the Reporting Period, there were no cases 

of bribery, extortion and money laundering 

involving internal employees of the Company.

Product Responsibility

Anti-corruption
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KPI A1.1

KPI A1.3

KPI A1.4

KPI A1.5

KPI A1.6

General Disclosure: Policies on the efficient use of resources, including energy, water and other raw materials.

KPI A2.1

KPI A2.2

KPI A2.3

KPI A2.4

KPIA2.5

General Disclosure: Policies on minimizing the issuer’s significant impacts on the environment and natural resources.

KPI A3.1

2025 Environmental Performance

2025 Environmental Performance

2025 Environmental Performance

Green Operations, Ecological Sustainability

2025 Environmental Performance

2025 Environmental Performance

Appendix III: Content Index

• HKEX ESG Reporting Guide

Disclosure Requirements Related Chapters

Mandatory Disclosure Requirements

Governance Structure

Reporting Principles

Reporting Boundary

About this Report

About this Report

Provisions, Subject Areas, Aspects, General Disclosures and KPIs

A: Environmental

Aspect A1:
Emissions

Aspect A3: Environment
and Natural Resources

Aspect A2: Use
of Resources

Types of emissions and respective emissions data.

Total hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g.per unit of production volume, per facility)

Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g.per unit of production volume, per facility)

Description of emission target(s) set and steps taken to achieve them.

Description of how hazardous and non-hazardous wastes are handled, and a description of reduction target(s) set and steps taken to achieve them.

Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in total (kWh in ’000s) and intensity (e.g. per unit of production volume, per facility).

Water consumption in total and intensity (e.g. per unit of production volume, per facility).

Description of energy use efficiency target(s) set and steps taken to achieve them.

Description of whether there is any issue in sourcing water that is fit for purpose, water efficiency target(s) set and steps taken to achieve them.

Total packaging material used for finished products (in tonnes) and, if applicable, with reference to per unit produced.

Description of the significant impacts of activities on the environment and natural resources and the actions taken to manage them.

General Disclosure information on: (a) the policies; and (b) compliance with relevant laws and regulations that have a significant impact on the
issuer relating to air and greenhouse gas emissions, discharges into water and land, and generation of hazardous and non-hazardous waste.

ESG Strategy and Objectives
Green Operations, Ecological Sustainability
ESG Strategy and Objectives
Green Operations, Ecological Sustainability

Not Applicable

Green Operations, Ecological Sustainability

Green Operations, Ecological Sustainability

Green Operations, Ecological Sustainability
The List of Laws and Regulations

ESG Strategy and Objectives
Green Operations, Ecological Sustainability
ESG Strategy and Objectives
Green Operations, Ecological Sustainability

The Board’s Statement on ESG Governance
ESG Governance
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KPI B1.1

KPI B1.2

2025 Social Performance

2025 Social Performance

2025 Social Performance

2025t Social Performance

B. Social

Aspect B1: 
Employment

Aspect B2:
Health and Safety

Aspect B3:
Development and Training

Aspect B5:
Supply Chain
Management

Total workforce by gender, employment type (for example, full- or parttime), age group and geographical region.

Employee turnover rate by gender, age group and geographical region.

Number and rate of work-related fatalities occurred in each of the past three years including the Reporting Period.

Lost days due to work injury.

Description of occupational health and safety measures adopted, and how they are implemented and monitored.

The percentage of employees trained by gender and employee category (e.g. senior management, middle management).

The average training hours completed per employee by gender and employee category

General Disclosure: Information on:(a) the policies; and (b) compliance with relevant laws and regulations that have a significant impact on the
issuer relating to compensation and dismissal, recruitment and promotion, working hours, rest periods, equal opportunity, diversity, anti-discrimination, and other benefits and welfare.

General Disclosure: Information on: (a) the policies; and (b) compliance with relevant laws and regulations that have a significant impact on the issuer relating to providing a safe
working environment and protecting employees from occupational hazards.

General Disclosure: Policies on improving employees’ knowledge and skills for discharging duties at work.
Description of training activities.

KPI B2.1

KPI B2.2

KPI B2.3

KPI B3.1

KPI B3.2

Focus on Talent
The List of Laws and Regulations

Employment and Labour Practices

Operating Practices

Occupational Health and Safety
The List of Laws and Regulations
2025 Social Performance
Occupational Health and Safety

2025 Social Performance
Occupational Health and Safety

Diversity and Equal Opportunities
The List of Laws and Regulations

High-Quality Customer Service
Business Ethics

Occupational Health and Safety

Talent Development

Diversity and Equal Opportunities

Diversity and Equal Opportunities

Aspect B4:
Labour Standards

Aspect B6:
Product Responsibility

Description of measures to review employment practices to avoid child and forced labour.

Description of steps taken to eliminate such practices when discovered.

General Disclosure: Information on: (a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating to preventing child and forced labour.

KPI B4.1

KPI B4.2

General disclosure: Policies on managing environmental and social risks of the supply chain.

Number of suppliers by geographical region.

Description of practices relating to engaging suppliers, number of suppliers where the practices are being implemented, and how they are implemented and monitored.

Description of practices used to identify environmental and social risks along the supply chain, and how they are implemented and monitored.

Description of practices used to promote environmentally preferable products and services when selecting suppliers, and how they are implemented and monitored.

KPI B5.1

KPI B5.2

KPI B5.3

KPI B5.4

General Disclosure: Information on:(a) the policies; and (b) compliance with relevant laws and regulations that have a significant impact on the issuer relating to health and safety, advertising, labelling and
privacy matters relating to products and services provided and methods of redress.

Percentage of total products sold or shipped subject to recalls for safety and health reasons.

Number of products and service related complaints received and how they are dealt with.

Description of practices relating to observing and protecting intellectual property rights.

Description of quality assurance process and recall procedures.

Description of consumer data protection and privacy policies, and how they are implemented and monitored.

KPI B6.1

KPI B6.2

KPI B6.3

KPI B6.4

KPI B6.5

Sustainable Supply Chain

2025 Social Performance

Sustainable Supply Chain

Sustainable Supply Chain

Sustainable Supply Chain

Not Applicable

High-Quality Customer Service

Intellectual Property Protection

Service Quality Assurance

Data Security and Privacy Protection
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Aspect B7:
Anti-corruption

Operating Practices

Community

Aspect B8: 
Community Investment

General Disclosure: Information on (a) the policies; and (b) compliance with relevant laws and regulations that have a significant impact on the issuer relating to bribery, extortion, fraud and money laundering.

Number of concluded legal cases regarding corrupt practices brought against the issuer or its employees during the Reporting Period and the outcomes of the cases.

Description of preventive measures and whistle-blowing procedures, and how they are implemented and monitored.

Description of anti-corruption training provided to directors and staff.

KPI B7.1

KPI B7.2

KPI B7.3

General Disclosure: Policies on community engagement to understand the needs of the communities where the issuer operates and to ensure its activities take into consideration the communities’ interests.

Focus areas of contribution (e.g. education, environmental concerns, labour needs, health, culture, sport).

Resources contributed (e.g. money or time) to the focus area.

KPI B8.1

KPI B8.2

Business Ethics
The List of Laws and Regulations

2025 Social Performance

Business Ethics

Business Ethics

B. Social

Giving Back to Society

Giving Back to Society

2025 Social Performance
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(a) The identity of the governance body or individual responsible for oversight of climate-related risks and opportunities
(b) Management’s role in the governance processes, controls and procedures used to monitor, manage and oversee climate-related risks and opportunities

(a) The processes and related policies used to identify, assess, prioritize and monitor climate-related risks and opportunities
(b) How the processes for identifying, assessing, prioritizing and monitoring climate-related risks and opportunities are integrated into the overall risk management 
process, and the extent of such integration

Climate-related risks and opportunities that could reasonably be expected to affect its cash flows, access to finance or cost of capital over the short, medium or long term

The current and anticipated effects of climate-related risks and opportunities on its business model and value chain

The plans to respond to material climate-related risks and opportunities in the issuer’s strategy and decision-making, including how the issuer plans to achieve any 
climate-related targets it has set, the resources allocated to the actions, and the progress of the disclosed plans

Qualitative and quantitative information on the current financial effects and anticipated financial effects

The resilience of the strategy and business model to climate-related changes, developments or uncertainties, and how and when climate-related scenario analysis is used 
to assess its climate resilience

The absolute gross greenhouse gas emissions generated during the reporting period, classified into: Scope 1, Scope 2 and Scope 3

The amount and percentage of assets or business activities vulnerable to climate-related transition and physical risks, and the amount and percentage of assets or 
business activities aligned with climate-related opportunities

The amount of capital expenditure, financing or investment deployed towards climate-related risks and opportunities

Whether and how carbon pricing is applied in decision-making, and the price per metric tonne of greenhouse gas emissions used to assess the costs of its emissions

Whether and how climate-related considerations are factored into remuneration policy

(a) Disclose the qualitative and quantitative climate-related targets set to monitor progress towards achieving strategic goals

(b) Disclose the approach to setting and reviewing each target, and how progress is monitored

(c) Disclose the performance against each climate-related target and an analysis of trends or changes in performance

(d) For each disclosed greenhouse gas (GHG) emission target, disclose the type of target, the scope of the target, the approach to setting the target, and the intended use 
of carbon credits

Governance

Risk Management

Metrics and Target

Strategy

Disclosure Requirements

• Climate-related Disclosures
Related Chapters

Responding to Climate Change—Governance

Responding to Climate Change—Strategy

Responding to Climate Change—Strategy

Responding to Climate Change—Strategy

Responding to Climate Change—Strategy

Responding to Climate Change—Strategy

2025 Environmental Performance

Responding to Climate Change—Strategy

Responding to Climate Change—Strategy

Responding to Climate Change—Metrics

Responding to Climate Change—Governance

Responding to Climate Change—Metrics

Responding to Climate Change—Strategy
Responding to Climate Change—Risk Management 

2025 Key PerformanceAbout this Report The Board’s Statement
on ESG Governance About Us ESG Strategy

and Management
Transparent Governance

 Foundation of Responsibility
Quality First

Service Excellence
People-Oriented
 Social Inclusion

Green Operations
Ecological Sustainability

Digital Transformation
Intelligent Navigation Appendix



The Board’s Statement on ESG Governance
ESG Strategy and Management　

• GRI Content Index
Statement of use
GRI 1 used GRI 1: Foundation 2021

GRI 2：General Disclosures 2021

2-1

2-2

2-3

2-4

2-5

2-6

2-7

2-8

2-9

2-10

2-11

2-12

2-13

2-14

2-15

2-16

2-17

2-18

2-19

2-20

2-21

2-22

2-23

2-24

2-25

2-26

2-27

Organizational details

Entities included in the organization’s sustainability reporting

Reporting Period, frequency and contact point

Restatements of information

External assurance

Activities, value chain and other business relationships

Employees

Workers who are not employees

Governance structure and composition

Nomination and selection of the highest governance body

Chair of the highest governance body

Role of the highest governance body in overseeing the management of impacts

Delegation of responsibility for managing impacts

Role of the highest governance body in sustainability reporting

Conflicts of interest

Communication of critical concerns

Collective knowledge of the highest governance body

Evaluation of the performance of the highest governance body

Remuneration policies

Process to determine remuneration

Annual total compensation ratio

Statement on sustainable development strategy

Policy commitments

Embedding policy commitments

Processes to remediate negative impacts

Mechanisms for seeking advice and raising concerns

Compliance with laws and regulations

About Us

About this Report 

About this Report

About this Report

Not applicable

About Us

Talent Development

Talent Development

ESG Governance   Diversified Governance

ESG Governance   Diversified Governance

ESG Governance   Diversified Governance

ESG Governance   Diversified Governance

ESG Governance   Diversified Governance

ESG Governance   Diversified Governance

Business Ethics

Stakeholder Engagement　

Performance Appraisal and Incentives

Performance Appraisal and Incentives

Performance Appraisal and Incentives

 

Customer Communication　

Employee Communication and Care　

The List of Laws and Regulations　　

　

2-28

2-29

2-30

GRI 3: Material Topics 2021

3-1

3-2

3-3

GRI 201: Economic Performance 2016

201-1

201-2

201-3

201-4

GRI 202: Market Presence 2016

202-1

202-2

GRI 203: Indirect Economic Impacts 2016

203-1

203-2

GRI 204: Procurement Practices 2016

204-1

GRI 205: Anti-corruption 2016

205-1

205-2

205-3

GRI 206: Anti-competitive Behavior 2016

206-1

GRI 207: Tax 2019

207-1 

207-2

207-3 

207-4 

Stakeholder Engagement

Not applicable

Materiality Assessment

Materiality Assessment

Materiality Assessment

Digital Transformation, Intelligent Navigation

Responding to Climate Change

Employee Communication and Care

Not applicable

Performance Appraisal and Incentives

Diversity and Equal Opportunities

Occupational Health and Safety

Occupational Health and Safety

2025 Social Performance

Business Ethics

Business Ethics

Business Ethics

Anti-Unfair Competition

Not applicable

Not applicable

Not applicable

Not applicable

Membership associations

Approach to stakeholder engagement

Collective bargaining agreements

Process to determine material topics

List of material topics

Management of material topics

Direct economic value generated and distributed

Financial implications and other risks and opportunities due to climate change

Defined benefit plan obligations and other retirement plans

Financial assistance received from government

Ratios of standard entry level wage by gender compared to local minimum wage

Proportion of senior management hired from the local community

Infrastructure investments and services supported

Significant indirect economic impacts

Proportion of spending on local suppliers

Operations assessed for risks related to corruption

Communication and training about anti-corruption policies and procedures

Confirmed incidents of corruption and actions taken

Legal actions for anti-competitive behavior, anti-trust, and monopoly practices

Approach to tax

Tax governance, control, and risk management

Stakeholder engagement and management of concerns related to tax

Country-by-country reporting

GRI STANDARD DISCLOSURE LOCATION GRI STANDARD DISCLOSURE LOCATION

The Board’s Statement on ESG Governance
ESG Strategy and Management　

The Board’s Statement on ESG Governance
ESG Strategy and Management　

Medlive has reported the information cited in this GRI content index for the period January 1, 2025 to December 1, 2025 with reference to the GRI Standards.

ESG Governance
Compliance and Diversified Governance　

ESG Governance
Compliance and Diversified Governance　

ESG Governance
Compliance and Diversified Governance　
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GRI STANDARD DISCLOSURE LOCATION

GRI 301: Materials 2016

301-1

301-2

301-3

GRI 302: Energy 2016

302-1 

302-2

302-3 

302-4 

302-5 

GRI 303: Water and Effluents 2018

303-1

303-2

303-3

303-4

303-5

GRI 304: Biodiversity 2016

304-1

304-2

304-3

304-4

GRI 305: Emissions 2016

305-1 

305-2 

305-3 

305-4 

305-5 

305-6 

305-7

Materials used by weight or volume

Recycled input materials used

Reclaimed products and their packaging materials

Energy consumption within the organization

Energy consumption outside of the organization

Energy intensity

Reduction of energy consumption

Reductions in energy requirements of products and services

Interactions with water as a shared resource

Management of water discharge-related impacts

Water withdrawal

Water discharge

Water consumption

Significant impacts of activities, products and services on biodiversity

Habitats protected or restored

Direct (Scope 1) GHG emissions

Energy indirect (Scope 2) GHG emissions

Other indirect (Scope 3) GHG emissions

GHG emissions intensity

Reduction of GHG emissions

Emissions of ozone-depleting substances (ODS)

Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions

 

Not applicable

Not applicable

Not applicable

2025 Environmental Performance

2025 Environmental Performance

2025 Environmental Performance

Digital Transformation, Intelligent Navigation

Green Office

Green Office

Green Office

Green Office

Green Office

Not applicable

Not applicable

Not applicable

Not applicable

2025 Environmental Performance

2025 Environmental Performance

2025 Environmental Performance

2025 Environmental Performance

2025 Environmental Performance

Not applicable

Not applicable

GRI STANDARD DISCLOSURE LOCATION

GRI 306: Waste 2020

306-1

306-2

306-3

306-4

306-5

GRI 308: Supplier Environmental Assessment 2016

308-1

308-2

GRI 401: Employment 2016

401-1

401-2

401-3

GRI 402: Labor/Management Relations 2016

402-1

GRI 403: Occupational Health and Safety 2018

403-1

403-2

403-3

403-4

403-5

403-6

403-7

403-8

403-9

403-10

Waste generation and significant waste-related impacts

Management of significant waste-related impacts

Waste generated

Waste diverted from disposal

Waste directed to disposal

New suppliers that were screened using environmental criteria

Negative environmental impacts in the supply chain and actions taken

New employee hires and employee turnover

Parental leave

Minimum notice periods regarding operational changes

Occupational health and safety management system

 

Occupational health services

Worker training on occupational health and safety

Promotion of worker health

Workers covered by an occupational health and safety management system

Work-related injuries

Work-related ill health

 

Green Office

Green Office

Green Office

 Green Office

Green Office

Sustainable Supply Chain

Sustainable Supply Chain

2025 Social Performance

Employee Communication and Care

Employee Communication and Care

Diversity and Equal Opportunities

　

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Operational sites owned, leased, managed in, or adjacent to, protected areas and
areas of high biodiversity value outside protected areas

IUCN Red List species and national conservation list species
with habitats in areas affected by operations

Digital Transformation, Intelligent Navigation
 2025 Environmental Performance　　

Benefits provided to full-time employees that are not
provided to temporary or part-time employees

Worker participation, consultation, and communication
on occupational health and safety

Prevention and mitigation of occupational health and safety
impacts directly linked by business relationships

Hazard identification, risk assessment, 
and incident investigation
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GRI STANDARD DISCLOSURE LOCATION

GRI 404: Training and Education 2016

404-1

404-2

404-3

GRI 405: Diversity and Equal Opportunity 2016

405-1

405-2

GRI 406: Non-discrimination 2016

406-1

GRI 407: Freedom of Association and Collective Bargaining 2016

407-1

GRI 408: Child Labor 2016

408-1

GRI 409: Forced or Compulsory Labor 2016

409-1

GRI 410: Security Practices 2016

 410-1

GRI 411: Rights of Indigenous Peoples 2016

 411-1

Average hours of training per year per employee

Programs for upgrading employee skills and transition assistance programs

Diversity of governance bodies and employees

Ratio of basic salary and remuneration of women to men

Incidents of discrimination and corrective actions taken

Operations and suppliers at significant risk for incidents of child labor

Operations and suppliers at significant risk for incidents of forced or compulsory labor

 Security personnel trained in human rights policies or procedures

 

Incidents of violations involving rights of indigenous peoples

 

 Talent Development　

Talent Development　　

2025 Social Performance　　

Performance Appraisal and Incentives

Diversity and Equal Opportunities

Not applicable　

Diversity and Equal Opportunities

Diversity and Equal Opportunities

 Diversity and Equal Opportunities

 Not applicable　

GRI STANDARD DISCLOSURE LOCATION

GRI 413: Local Communities 2016

413-1

413-2

GRI 414: Supplier Social Assessment 2016

414-1

414-2

GRI 415: Public Policy 2016

415-1

GRI 416: Customer Health and Safety 2016

416-1

416-2

GRI 417: Marketing and Labeling 2016

417-1

417-2

417-3

GRI 418: Customer Privacy 2016

418-1

Operations with local community engagement, impact assessments, and development programs

Operations with significant actual and potential negative impacts on local communities

New suppliers that were screened using social criteria

Negative social impacts in the supply chain and actions taken

Political contributions

Assessment of the health and safety impacts of product and service categories

Incidents of non-compliance concerning the health and safety impacts of products and services

Requirements for product and service information and labeling

Incidents of non-compliance concerning product and service information and labeling

Incidents of non-compliance concerning marketing communications

Substantiated complaints concerning breaches of customer privacy and losses of customer data

 

Giving Back to Society

Not applicable

 

Sustainable Supply Chain

Not applicable

 

Not applicable

 

Responsible Marketing

Not applicable

 

Responsible Marketing

Not applicable

Not applicable

 

Not applicable

Operations and suppliers in which the right to freedom of
association and collective bargaining may be at risk

Percentage of employees receiving regular performance
and career development reviews

Compliance and Diversified Governance 
Diversity and Equal Opportunities
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Appendix IV: Feedback

1. What type of stakeholder does your employer belong to:
□ Internal Management □ Shareholders/ Investors □ Internal Employees □ Suppliers/Partners 
□ Customers and Potential Customers □ Government and Regulatory Agencies □ Communities 
□ Experts and Scholars □ Non-Governmental Organizations □ The Public □ Others (please specify)

2. Is the information you are concerned with fully presented in the report?
□Yes   □Partially   □No

3. Your overall comment on the 2025 ESG Report:
•  Readability (presentation is easy to understand, aesthetically pleasing and engaging design, easy to 

find information needed)
       □ 3 points (Excellent)   □ 2 points (Average)   □ 1 point (Bad)
• Credibility (reporting information is true and trustworthy)
       □ 3 points (Excellent)   □ 2 points (Average)   □ 1 point (Bad)
• Information integrity (both positive and negative information and meeting your information needs)
       □ 3 points (Excellent)   □ 2 points (Average)   □ 1 point (Bad)

4. Are you able to find the information you are interested in from the report with ease? 
□ Yes   □ Partially   □ No

5. What would you like to see in addition to what has been disclosed in the report?
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