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Introduction
This report is the Environmental, Social, and 
Governance (ESG) Report for 2025 released by 
Chifeng Jilong Gold Mining Co., Ltd. (hereinafter 
referred to as "Chifeng Gold" "the Group" "the 
Company" or "We"). Structured around the three 
core dimensions of environmental stewardship, 
social responsibility, and corporate governance, 
it comprehensively details our sustainability 
philosophy, management framework, concrete 
initiatives, and performance outcomes in these 
critical areas. We are committed to fostering open 
and transparent communication with our diverse 
stakeholders through comprehensive and 
detailed information disclosure, systematically 
addressing their concerns and aligning with their 
expectations.

Reporting Scope

This report covers the period from 1 January 
2025 to 31 December 2025. Some content 
appropriately traces historical performance and 
data or includes forward-looking statements. 
The report encompasses the overall business 
operations of the Company during the reporting 
period.

Reporting Standards Applied

This report is prepared in accordance with and 
references the following standards, frameworks, 
and principles:

 �Guidelines No. 14 of Shanghai Stock Exchange 
for Self-Regulation of Listed Companies—
Sustainability Report (Trial)

 �Guide No.4 for Self-Regulatory Supervision on  
Listed Companies of the SSE — Compilation 
of Sustainable Development Reports(January 
2026 Revision)

   �Appendix C2 (Environmental, Social and 
Governance Reporting Code) of the Listing 
Rules of the Main Board of the Hong Kong 
Exchanges and Clearing Limited

   �The Global Reporting Initiative's Sustainability 
Reporting Standards (GRI Standards)

   �The United Nations Sustainable Development 
Goals (SDG) Compass

   �The Taskforce on Climate-Related Financial 
Disclosures (TCFD)

   �World Gold Council's Responsible Gold Mining 
Principles (RGMPs)

Report Release Format

This report has been approved by the Company's 
Board of Directors and is released in electronic 
format. The electronic version of the report can 
be downloaded and viewed on the websites of 
the Shanghai Stock Exchange (www.sse.com.
cn) and the Hong Kong Stock Exchange (www.
hkexnews.hk), and the Company's website 
(www.cfgold.com). 

This report is provided in both Chinese and 
English versions. In case of any discrepancies 
between the Chinese original and the English 
translation, the Chinese version of this report 
shall prevail. If you have any comments or 
suggestions regarding this report, we warmly 
welcome you to reach out and share your 
thoughts with us.

Address：�A7 Xiaojing, Wanfeng Road 
Fengtai District 
Beijing 
The People's Republic of China

Tel：（86）010-53232310

Email：IR@cfgold.com

Source of Information

The information and data in this report are 
primarily sourced from the Company's internal 
data collection, statistical reports, publicly 
available materials, and information released 
by authoritative media. Some economic data is 
derived from the Company's 2025 Annual Report. 
All data are subject to the final interpretation of the 
Company.

Reporting Principles

This report is prepared in accordance with the 
following principles:

Materiality: This report has identified key 
stakeholders and their ESG concerns, with targeted 
disclosures made based on their significance.

Quantitative: All key performance indicators in 
this report are derived from relevant statistical 
reports or documents, with explicit disclosure 
of measurement criteria, methodologies, 
assumptions, and calculation tools. 

Balance: This report endeavors to present the 
positive and negative ESG information and support 
performance transparently and objectively, 
avoiding selective disclosure or omission.

Consistency: Data disclosed in this report adopts 
consistent statistical methodologies with previous 
years to ensure comparability.

To benefit more people through the development of Chifeng Gold
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Report Designation Official Entity Name

Chifeng Gold, the Group, the Company, we Chifeng Jilong Gold Mining Co., Ltd.

Jilong Mining Chifeng Jilong Mining Co., Ltd.

Huatai Mining Chifeng Huatai Mining Co., Ltd.

Wulong Mining Liaoning Wulong Gold Mining Co., Ltd.

Hanfeng Mining Jilin Hanfeng Mining Technology Co., Ltd.

Jintai Mining Eryuan Jintai Mining Development Co., Ltd.

Guangyuan Technology
Anhui Guangyuan Technology Development Co., 

Ltd.

LXML Lane Xang Minerals Limited Company

Golden Star Wassa Golden Star (Wassa) Limited

Chixia Laos Chixia Laos Holdings Limited

Definitions
As the Company's highest decision-making 
body for Environmental, Social, and Governance 
(ESG) matters, the Board of Directors of Chifeng 
Gold is committed to establishing a governance 
framework aligned with global sustainability 
trends. By embedding ESG considerations into 
strategic decision-making and operational 
processes, we ensure that sustainability goals are 
fully integrated with long-term value creation. 
The Board holds ultimate responsibility for the 
ESG management system, including approving 
the ESG strategy, major policies, and the 
annual sustainability report, and it oversees the 
implementation of ESG issues through regular 
reviews. The Company's 2025 ESG Report was 
approved by the Board of Directors on 20 March 
2026.

To ensure effective governance, the Board 
has established a Strategy and Sustainability 
Committee, which reports directly to the Board. 
This committee is responsible for researching 

and recommending long-term development 
strategies, major investment decisions, and 
sustainability policies.

Reporting to the Strategy and Sustainability 
Committee is the ESG Working Group, which 
ensures operational compliance and supports 
daily ESG activities. The working group 
implements ESG-related tasks, monitors and 
assists various departments in achieving ESG 
targets, and reports progress to management 
periodically. The Group's ESG affairs are 
overseen by Ms. Yang Yi-fang, Vice Chairman 
and Executive Director of the Company. 
We recognize that achieving sustainable 
development requires a collective effort. 

We will work hand-in-hand with shareholders, 
partners, and the broader community to 
proactively address global challenges such 
as climate change, translating ESG value into 
a driver for our long-term development and 
building a more resilient future.

Board of Directors' Statement

To benefit more people through the development of Chifeng Gold
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CEO's Message
The profound shifts in the global landscape and the urgent challenge of climate change continued to 
test corporate resilience and responsibility in 2025. In this complex and ever-changing environment, 
Chifeng Gold remains steadfast in viewing sustainable development as the fundamental path to 
overcoming challenges and delivering long-term value. Guided by our vision of "To be a prominent gold 
producer well recognized around the world" and our core value of "To benefit more people through 
the development of Chifeng Gold" we are committed to balancing robust operations with a deep 
commitment to environmental and social responsibility.

A robust governance system is the bedrock of our commitment. We have established a three-tier ESG 
governance structure—the "Board of Directors - Strategy and Sustainability Committee - ESG Working 
Group"—ensuring that our ESG objectives are implemented from the strategic level down to our mines. 
We adhere to the highest standards of governance transparency to maintain the trust placed in us. Our 
ESG disclosures now comply with the requirements of both the Shanghai Stock Exchange and the Hong 
Kong Stock Exchange, as well as the GRI Standards, and our ESG ratings have improved significantly, 
setting an industry benchmark.

To solidify our operational foundation and ensure efficiency and compliance, we continue to strengthen 
our quality management mechanisms. We have established a dedicated Total Quality Management 
Office to coordinate, implement, oversee, and improve quality management processes across the board. 
This fosters the application of advanced methodologies and full participation, ensuring quality control 
from R&D to service delivery and providing a solid foundation for our sustainable operations.

The future of the mining industry is inseparable from green Transition. We are firmly committed 
to our"2030 Carbon Peak, 2055 Carbon Neutrality" goals. In 2025, our environmental protection 
investment reached RMB 171.8987 million. We are steadily transitioning our energy structure toward 
lower carbon emissions, systematically upgrading production processes to save energy, and leveraging 
digital and intelligent mining technologies to enhance energy efficiency. While expanding our green 
power procurement, we are also increasing our capacity for self-generated green electricity. We place 
great importance on ecological protection and restoration, continuously rehabilitating mining areas 
and surrounding zones to enhance carbon sinks, striving to build mines that exist in harmony with 
nature. Furthermore, we participated in drafting two industry group standards in the PRC: the General 
Principles for ESG Information Disclosure of Mining Enterprises and the ESG Governance Capability 
Rating Standards for Mining Enterprises under the China Mining Association. This has allowed us to 
integrate our international operational experience into the standard framework, marking our evolution 
from a standard follower to a standard setter.

We treat safe production and the principle of "safety first" as paramount. We have set and are pursuing 
the goals of "zero major safety incidents and zero occupational disease incidents". We seek to 
continuously refine our safety management system, centered around the Safety Production Committee, 
driving accountability and achieving comprehensive safety management that involves all employees, all 
processes, and all operations. Through rigorous safety supervision and inspections, regular contractor 
safety audits, enhanced safety training for all, and organized emergency drills, we seek to protect the 
safety of every individual who works with us.

We firmly believe that a company's true value lies in ensuring that its development benefits 
communities across borders. "To benefit more people through the development of Chifeng Gold" is 
our solemn commitment to all stakeholders. We actively fulfill our social responsibilities, promoting 
community engagement and empowerment. Overseas, we contribute by prioritizing local procurement, 
creating local employment, and improving infrastructure. Our innovative "Tailings Storage Facility to Oil 
Palm Plantation" project in Ghana not only received recognition from the United Nations Sustainable 
Development Goals case study but has also enabled hundreds of local farming households to achieve 
sustainable income growth. Domestically, we have invested approximately RMB 12 million in community 
well-being through initiatives such as building community hospitals and establishing educational funds, 
creating a virtuous cycle of "corporate growth and community prosperity".

Mining is a long-term commitment to nature and society. Looking ahead, Chifeng Gold will continue 
to balance economic, environmental, and social benefits. We aim to be not just a gold producer, but 
a responsible and respected value creator. I extend my sincere gratitude to every stakeholder for your 
trust and partnership. Let us join hands to move towards a greener, more inclusive, and sustainable 
future.

Gao Bo Chief Executive Officer
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Company Profile
Chifeng Jilong Gold Mining Co., Ltd. is a rapidly growing international gold producer 
in the global gold mining industry, principally engaged in the mining, processing, 
and sales of gold. Classified under the non-ferrous metal mining and beneficiation 
sector, our main products include gold and other precious metals, as well as non-
ferrous metals such as electrolytic copper. Our core business is mining, processing, 
and sales of gold, as well as polymetallic mining and resource recycling. We operate six 
gold mines and one polymetallic mine across China, Southeast Asia, and West Africa. 
Domestically, our subsidiaries Jilong Mining, Wulong Mining, Huatai Mining, and Jintai 
Mining focus on gold mining and beneficiation, while Hanfeng Mining specializes in 
polymetallic mining (zinc, lead, copper, and molybdenum). Our subsidiary in Laos, 
LXML, focuses on gold and copper mining and smelting. Our subsidiary in Ghana, 
Golden Star Wassa, focuses on gold mining. Additionally, our subsidiary, Guangyuan 
Technology, engages in resource recycling, specializing in the dismantling of waste 
electrical and electronic equipment.

As a growing international gold mining company, we are committed to our core value: 
"To benefit more people through the development of Chifeng Gold." We are dedicated 
to our development philosophy of being a "focused and professional gold mining 
company." We place great emphasis on environmental and safety performance while 
actively demonstrating human-centered care and fulfilling social responsibilities.

Through continuous management innovation, rigorous cost control, and proactive 
resource consolidation, Chifeng Gold is steadfastly pursuing internationalization and 
is steadily evolving into a globally recognized and welcomed major gold producer. In 
our future ESG practices, we will continue to deepen our ESG efforts and innovations, 
achieving our own sustainable development while setting an ESG benchmark for the 
industry, encouraging more companies to embrace ESG principles, and contributing to 
the achievement of global sustainable development goals.

Main Industrial Footprint

Mining 
Development

Resource 
Recycling

Geological 
Exploration

Jintai Mining Jilong Mining

Wulong Mining

Hanfeng Mining

Guangyuan 
Technology

LXMLGolden Star 
Wassa

Huatai MiningDali, Yunnan, China

Chifeng, Inner Mongolia 
Autonomous Region, China

Dandong, 
Liaoning, China

Yanbian, Jilin, China

Hefei, Anhui, China

Vilabouly, Savannakhet, LaosWassa, Western 
Region, Ghana

9 10
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Historical Highlights

2012 2013 2015 2018 2019 2022 2023 2025

Completed major 
assets restructuring 
and achieved A-share 
listing on the Shanghai 
Stock Exchange

Acquired 100% equity 
of Wulong Mining

Acquired 55% equity 
of Guangyuan 
Technology

Acquired 90% 
equity of LXML, 
and took control 
of the Sepon Gold 
and Copper Mine 
in Laos

Acquired 100% equity 
of Hanfeng Mining

Acquired 62% equity of 
Golden Star Resources 
and took control of the 
Wassa Gold Mine in 
Ghana

Acquired 51% equity 
of Xinhenghe Mining 
and took control of the 
Xidengping Gold Mine 
in China

Completed 
H-share listing on 
the Main Board 
of the Hong Kong 
Stock Exchange

11 12
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Awards

Certificate of Appreciation from the Governor 
of Savannakhet Province: Awarded in 
recognition of LXML's significant contributions 
to local health initiatives, reflecting the local 
government's appreciation of LXML's efforts to 
improve community healthcare conditions.

ASEAN-OSHNET Excellence Award: 
An international honor in the ASEAN 
region, presented by the Thai Ministry 
of Labor, specifically recognizing LXML's 
outstanding practices in occupational 
safety and health (OSH) management 
systems.

A+ Credit Rating Certificate from the Lao 
Ministry of Energy and Mines: The highest credit 
rating awarded by the industry regulatory 
authority, confirming LXML has achieved top-tier 
industry standards in mining compliance and 
comprehensive management.

2025 ASEAN Mineral Award: LXML was 
awarded the "Second Vice Chairman's 
Award" for Best Practice in Metallic Mineral 
Mining at the awards hosted by the Lao 
Ministry of Industry and Trade, highlighting 
its exemplary role in regional mining 
technology and management.

First-Class Certificate of Merit from 
the Lao Ministry of Finance: Awarded 
in recognition of LXML's outstanding 
contributions to fulfilling fiscal 
obligations like taxes, highlighting 
LXML's sense of responsibility as a 
major economic pillar of the country.

2024 Lao Business Leader Award: Awarded 
by the Lao National Chamber of Commerce 
and Industry (LNCCI), affirming LXML's 
business leadership, industry driving force, 
and profound impact on local economic 
development.

Top 10 Employers in Laos Award: 
Awarded by 108 Jobs, the largest 
recruitment platform in Laos, honoring 
LXML's excellence in talent recruitment, 
work environment, and employer brand 
reputation.

Environmental Compliance Execution 
Certificate (Grade A): Issued by the Lao Ministry 
of Natural Resources and Environment, 
confirming LXML's high standards and strict 
requirements in environmental monitoring, 
protection, and compliance with national 
environmental regulations.

LXML

13 14
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Awards

Ghana Chamber of Mines (GCM) 11th Mining 
Awards: Boatemaa Hammond, Head of Corporate 
Affairs, won 3rd place (Runner-up) in the 
Women in Mining Professional (Non-Technical) 
category for her outstanding contributions to 
regulatory compliance leadership and corporate 
communications reporting systems.

AAA Credit Rating Certificate: 
Issued by the Enterprise Credit 
Publicity Service System and 
Zhongxin Runcheng (Beijing) 
International Credit Evaluation 
Change date formatting to: 
​21 October 2024 to 20 October 
2027.

GCM 2025 National Mine First Aid & Safety 
Competition: The Golden Star Wassa 
team won the National Championship 
with a score of 89, achieving their third 
consecutive victory and a historic seventh 
championship for the team.

Outstanding Contribution 
Award: Jointly awarded 
by the Liaoning Provincial 
Federation of Enterprises 
and the Liaoning Provincial 
Federation of Entrepreneurs 
in January 2025.

Ianmatsun Global 2025 HESS Award: Golden 
Star Wassa won the "Corporate Social 
Responsibility (CSR) Excellence Award" for 
its outstanding contributions to ensuring the 
health and safety of employees, subcontractors, 
and stakeholders, and for its commitment to 
sustainable community development.

Ianmatsun Global 2025 HESS Award: Golden 
Star Wassa won the "Best Environmental 
Management Practice Award" for its effective 
implementation of the PDCA management 
system, excelling in climate change response 
and enhancing environmental safety 
standards.

GCM 2025 Regional (Zone 2) Mine First Aid & 
Safety Competition: The Golden Star Wassa 
team performed consistently in practical 
and oral rounds, securing first place in 
the zone, showcasing top-tier emergency 
response capabilities.

Ianmatsun Global 2025 HESS Award: Golden 
Star Wassa won the "Environmental Leadership 
Excellence Award" for its innovative practices in 
harmonizing industrial production with natural 
environmental development and its leadership 
in maintaining ecological balance.

Golden Star Wassa Golden Star Wassa

Executive Director Unit: Jointly 
awarded by the Liaoning 
Provincial Federation of 
Enterprises and the Liaoning 
Provincial Federation of 
Entrepreneurs, valid from March 
2024 to April 2029.

Wulong Mining

15 16
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In July 2025, Jilong Mining was 
honored as an "Official Sponsor 
of the 11th Traditional Games 
of Ethnic Minorities of the Inner 
Mongolia Autonomous Region."

In 2025, Hefei Guangyuan Environmental Protection Technology 
Co., Ltd., a wholly-owned subsidiary of Guangyuan Technology, 
was included in Hefei's official statistics enterprises and 
received RMB 100,000 in incentive funds. Honors include: 
Executive Director Unit, Recycling Pilot Enterprise, Chair Unit, 
Hefei Safe Enterprise, etc.

In April 2025, Jintai Mining was 
awarded the title of "Earthquake 
Relief, Hand in Hand, Loving 
Enterprise" by Niujie Township, 
Eryuan County, for its contribution 
to the "4·24" disaster relief efforts.

In September 2025, Jilong 
Mining was awarded 
the title of "Cloud Plan 
Caring Organization for 
the Disabled" by the Inner 
Mongolia Autonomous 
Region Disabled Persons' 
Welfare Foundation.

In 2025, Jilong Mining 
was awarded the title 
of "Outstanding Private 
Enterprise of Chifeng City" 
by the People's Government 
of Chifeng City.

Guangyuan TechnologyJintai Mining

Industry Association

Vice Chair of China Gold Association

Member of China Mining Association

Member of National Gold Standardization Technical Committee

Vice Chair of Gold Industry Technology Innovation Strategic Alliance

Council Member of Shanghai Gold Exchange

Member of the Mining Research and Development Council

Vice Chair of the Mining Professional Committee of 
the Geological Society of China

Member of the Ghana Chamber of Mines

Council Member of Inner Mongolia Safety Production and 
Occupational Health Association

Member of the Association of China-Ghana Mining

Jilong Mining

17 18
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Mineral product qualification rate
Lawsuits or major administrative 
penalties due to business ethics 
violations

Held 9 Board meetings with 
attendance rate of directors

Coverage of employees, achieving 
coverage of directors and 
employees

Anti-corruption and business 
ethics training sessions

100% 100%

100%

Customer complaints

0

Clean energy usage

360,337,440 kWh

Total energy consumption

Total ecological restoration investment 
of approximately

138.61

Average local employee ratio 
across Golden Star Wassa, LXML, 
and Jintai Mining exceeded

Proportion of ethnic minority 
employees in domestic regular 
employees

Training sessions

1,397

Number of training participants

52,365

Total training hours

417,373 hours

9.69%

Volunteer activities

97

Volunteers Participated

575

Volunteer activities totaled 836 
hours and number of beneficiaries

2,135

Community Visits

1,549

Stakeholders Engaged

3,167

Community Dialogues Held

386

Total community donations of 
approximately

9.0254

Year-on-year growth rate of safety 
production investment in domestic 
subsidiaries

36.86％

Safety production investment in 
domestic subsidiaries

Average local employee ratio 
across mining areas exceeded

80% 90%

132

0

Customer satisfaction Annual R&D expenditure of approximately

117.242 millionRMB99.75%

24.90%

Total environmental investment of approximately

171.8987 million million

million

millionRMB RMB

RMB

RMB

21 22
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UN Sustainable Development Goals (SDGs) Alignment
Chifeng Gold actively responds to the United Nations Sustainable Development Goals (SDGs), 
deeply integrating environmental, social, and governance (ESG) principles into corporate strategy 
and operations. We are committed to driving the global sustainability agenda through continuous 
improvements in environmental protection, social inclusion, and governance transparency. By taking 
concrete actions—such as reducing carbon emissions, fostering inclusive social development, and 
enhancing corporate governance transparency—we collaborate with global stakeholders to create long-
term shared value.

Mapping to UN Sustainable Development Goals (SDGs)

  Enhancement of Corporate Governance
  Stewardship of Regulatory Compliance
  Strengthening of Risk Resilience
  Advancement of Quality Assurance
  Exploration of Frontier Technologies

Integrity & 
Compliance

  Environmental Management System
  Addressing Climate Change
  Prudent Resource Utilization
  Maintenance of Ecological Balance

  Circular Waste Management

Sustainability & 
Eco-Responsibility

  Protection of Employee Rights
  Workplace Safety & Health
  Employee Career Development
  Employee Wellbeing Enhancement

Diversity, Equity & 
Growth

  Green Responsibility in Action
  Community Development through Partnership

Shared Value & 
Social Impact

AFFORDABLE AND 
CLEAN ENERGY

INDUSTRY, 
INNOVATION AND 
INFRASTRUCTURE

SUSTAINABLE 
CITIES AND 
COMMUNITIES

CUMATE 
ACTION

LIFE ON LAND

GOOD HEALTH 
AND WELL-BEING

QUALITY
EDUCATION

DECENT WORK 
AND ECONOMIC 
GROWTH

REDUCED 
INEQUALITIES

GENDER
EQUALITY

PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS

NO POVERTY CLEAN WATER 
AND SANITATION

REDUCED 
INEQUALITIES

SUSTAINABLE 
CITIES AND 
COMMUNITIES

PARTNERSHIPS 
FOR THE GOALS

PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS

PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS

RESPONSIBLE 
CONSUMPTION 
AND PRODUCTION

INDUSTRY, 
INNOVATION AND 
INFRASTRUCTURE

23 24
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Core Value

To benefit more people through the 
development of Chifeng Gold.

Vision

To be a prominent gold producer well
recognized around the world.

27 28
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ESG Development Strategy
In the context of global sustainable development, Chifeng Gold profoundly 
recognizes ESG as a crucial driver for long-term value creation and sustainable 
growth. Aligned with China's "dual carbon" goals, we have formulated a clear 
sustainability strategy: achieving carbon peak by 2030 and carbon neutrality 
by 2055. To realize this vision, we will seek to comprehensively optimize our 
energy mix, accelerate the adoption of clean energy, drive green technology 
innovation, and enhance resource efficiency. We will also seek to deepen 
the green Transition of our supply chain, collaborate with partners to build a 
low-carbon ecosystem, and integrate economic, social, and environmental 
value creation. Looking ahead, we will be driven by technological innovation 
and guided by green development, continuously promoting the harmonious 
coexistence of our business, society, and the environment.

ESG Governance Framework
We continue to refine our three-tier ESG management system: "Board of 
Directors - Strategy and Sustainability Committee - ESG Working Group." 
The Board approves the ESG strategy and annual report. The Strategy and 
Sustainability Committee oversees target execution and tracks progress. 
The headquarters and mining area working groups report key performance 
data monthly. We also link director and executive compensation to ESG 
performance. Depending on their roles, ESG indicators account for 20% 
or more of individual performance assessments, using incentives to drive 
effective implementation of sustainability responsibilities.

Carbon 
Peaking

Carbon 
Neutrality

The shareholders' meeting and the Board of Directors serve as the highest 
decision-making bodies:
  Approve ESG strategy, goals, and major matters, ensuring alignment with 

stakeholder interests.
  Oversee the implementation of the ESG management system and approve the 

annual ESG report and KPIs, ensuring ESG integration into corporate governance.

The ESG Working Group is established under the Board's Strategy and 
Sustainability Committee and consists of senior management and representatives 
from the Sustainability Department, Finance Department, and Board Office:
 �Responsible for daily operational support, including information collection 
and research for the Strategy and Sustainability Committee, as well as drafting 
proposals, regulations, and reports;
 �Coordinate daily activities, organize meetings, and manage documentation  and 
related matters;
 �The Sustainability Department leads the day-to-day management and coordination 
of ESG matters, collects and analyzes ESG data, prepares ESG reports, and 
promotes the effective implementation of ESG-related initiatives and objectives.

Meanwhile, all departments and subsidiaries cooperate in the implementation of 
ESG initiatives:
 �The head of each headquarters department takes primary responsibility for ESG 
matters within the department,  developing and implementing relevant measures 
in accordance with ESG objectives;
 �Each subsidiary appoints an ESG liaison to advance ESG practices in line with 
headquarters' requirements and local conditions, regularly reporting progress and 
providing feedback on issues.

The Board's Strategy and Sustainability Committee is a specialized working body 
established under the Board of Directors, accountable to and reporting to the 
Board:
  �Research and advise on long-term development strategy from environmental, 
social, and governance perspectives.

  �Study, evaluate, and advise on major ESG trends and associated risks and 
opportunities.

  �Oversee the setting and implementation of ESG goals, including establishing 
KPIs, tracking progress, and advising on necessary actions.

Decision-
making 
level

Management

Execution 
Layer

29 30
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Chifeng Gold ESG Management Structure Diagram

Board Office

Human 
Resources 

Department

Health, Safety & 
Environment (HSE) 

Department

Production & 
Technology 
Department

Information 
Technology (IT) 

Department

Global Supply 
Chain Center

Finance 
Department

Audit 
Department

Jilong Mining

Huatai Mining

Chixia Laos

Wulong Mining

Hanfeng Mining

Jintai Mining

Guangyuan 
Technology

LXML

Golden Star 
Wassa

General Meeting of Shareholders

Audit 
Committee

Nomination 
Committee

Remuneration 
and Appraisal 

Committee

Board of Directors

Strategy and Sustainability 
Committee

Decision-making 
Layer

Management 
Layer

Implementation 
Layer

Chairman Chairs committee meetings and drives decision-making

Translates ESG goals into actionable operational plans 
and oversees execution

Provides specialized support from engineering and 
technical perspectives

Offers professional recommendations from an third-
party viewpoint

Participates in decision-making with objectivity and 
impartiality

Vice Chairman

Vice President & Chief Engineer

Non-executive Director

Independent Non-executive Director

Sustainability Department
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Stakeholder 
Categories Stakeholder Concerns Communication Channels

Employees

�Employee Development & 
Training
Labor Standards Compliance
Occupational Health & Safety
�Inclusive Employment 
Practices

Staff Meetings
Union Activities & Meetings
Employee Satisfaction Surveys
�Internal Communication & Grievance 
Platforms

Experts

Addressing Climate Change
Emissions Management
Energy Resource Management
�Ecosystem & Biodiversity 
Conservation

Industry Forums & Seminars
Joint Research Initiatives
�Academic Publications & Conference 
Presentations
Regular Expert Advisory Exchanges

Business Partners

�Product & Service Safety and 
Quality
Supply Chain Security
Fair Treatment of SMEs
�Data Security & Customer 
Privacy Protection

Supplier & Partner Meetings
Joint Training Programs
Industry Symposiums
Daily Business Communications

Non-Governmental 
Organizations

Tailings Management
Waste Management
�Environmental Compliance 
Management
Community Relations

Public Disclosure Activities
Charitable Program Participation/Support
Collaborative Sustainability Initiatives

Stakeholder Engagement
Chifeng Gold prioritizes stakeholder engagement as a key element of our ESG management, committed 
to building efficient and transparent two-way communication channels to effectively respond to 
stakeholder concerns. In 2025, we continuously identified and assessed the needs of core stakeholders – 
including shareholders, employees, customers, suppliers, and communities – across our operations and 
value chain. We actively integrate stakeholder insights into our ESG strategy and business decisions to 
foster consensus and advance sustainable development.

Stakeholder 
Categories Stakeholder Concerns Communication Channels

Shareholders and 
Investors

�Anti-bribery and Anti-
corruption
�Risk and Compliance 
Management
Corporate Governance
�Environmental Compliance 
Management

Regular Financial Reporting
�Annual & Extraordinary Shareholder 
Meetings
�Investor Relations Hotline & Dedicated 
Email
Investor Q&A Sessions and Roadshows

Government 
and Regulatory 
Authority

Anti-unfair Competition
Rural Revitalization
�Risk and Compliance 
Management
Addressing Climate Change

Periodic Reporting & Data Submissions
�Scheduled Meetings/Stakeholder 
Briefings
�Government/Stock Exchange 
Consultations
Regulatory Inspections & Surveys

Directors 
and Senior 
Management

�Environmental Compliance 
Management
�Product & Service Safety and 
Quality
�Innovation-driven 
Development
Social Value Contribution

Periodic Reporting & Data Submissions
Board Meetings
Board Committees
Management Special Reports
Workshops & Internal Briefings

Community and 
Public

Social Value Contribution
Community Relations
Rural Revitalization
�Ecosystem & Biodiversity 
Conservation

Public Disclosures
Community Grievance Mechanisms
�Community Philanthropy & Open House 
Events
�Corporate Website & Social Media 

Double Materiality Assessment
In 2025, Chifeng Gold strictly adhered to the Guidelines No.14 of Shanghai Stock Exchange for Self-
Regulation of Listd Companies - Sustainability Report (Trial)  and related guidance, continuously 
improving our double materiality assessment mechanism. We assessed each sustainability topic from 
two core dimensions – financial materiality and impact materiality. The assessment process consists 
of three phases: business context analysis, identification of potential topics, and topic evaluation and 
finalization.
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We conducted a comprehensive review of our 
operations and core value chain, taking into account the 
macroeconomic environment in 2025 and the latest trends 
in the mining industry. We analyzed the material impacts 
of key business activities on financial performance and 
sustainable development, closely followed the latest 
regulatory policy directions, and extensively gathered the 
demands and expectations of key stakeholders.

We identified a preliminary list of material topics based on 
SSE double materiality requirements and major international 
ESG standards, while reflecting the  characteristics of the 
gold and polymetallic mining industry. For each topic, we 
analyzed its potential scope of impact, related risks, and 
opportunities, forming the 2025 sustainability topic list.

Based on the identified topic list, we designed detailed 
surveys and conducted in-depth consultations with internal 
management, external experts, and stakeholders.
• Impact Materiality Assessment: We distributed surveys 
to stakeholders (shareholders, employees, communities, 
regulators, suppliers, etc.) to assess the significant actual 
or potential impacts of Chifeng Gold's performance on 
the surrounding ecosystem, social groups, and economic 
environment.
• Financial Materiality Assessment: We surveyed core 
groups such as senior management, investors, and the 
finance department to evaluate whether each sustainability 
topic was expected to significantly impact our overall 
strategy, cash flow, financing costs, operating results, and 
long-term business model.
We consolidated results across both dimensions to develop 
the 2025 Materiality Matrix and submitted it to management 
for final approval.

Contextual Analysis of Operational and Value Chain Linkages  

Preliminary Materiality Assessment Matrix Development

Comprehensive Evaluation and Finalization of the Topic Matrix  
Financial 
Materiality

Materiality Matrix

Impact Materiality

Product & Service 
Safety and Quality

Employee 
Development & 
Training

Social & Geopolitical Risks

Energy Resource 
Management

Anti-bribery and Anti-corruption

Inclusive Employment Practices

Occupational Health & Safety

Community Relations

Social Value Contribution

Water Stewardship

Anti-unfair Competition Stakeholder 
Engagement

Waste Management

Corporate Governance

Emissions Management

Addressing Climate 
Change

Environmental 
Compliance Management

Tailings Management

Data Security & Customer 
Privacy Protection

Ecosystem & Biodiversity 
Conservation

Labor Standards Compliance
Fair Treatment of SMEs

Circular Economy

Rural Revitalization

Innovation-driven 
Development

Due Diligence

Risk and Compliance 
Management

Supply Chain Security
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Risks and Opportunities of Financially Material Issues

Topic Impact 
Period Risk Opportunity

Risk and 
Compliance 
Management

Short, 
medium, 
and long 

term

Management Gaps: Failure to 
identify or control key risks could 
lead to major operational incidents 
or financial losses.

Increased Costs: Optimizing 
internal management requires 
investment in resources, 
potentially increasing short-term 
operational costs.

Reputational Risk: Failure to keep 
up with a rapidly changing legal 
environment can lead to non-
compliance, resulting in lawsuits, 
fines, or permit suspensions.

Efficiency Gain: Optimized 
management and internal 
controls can reduce waste 
and improve operational 
efficiency, lowering costs.

Trust Building: Strong 
risk management fosters 
confidence among customers 
and partners regarding long-
term stability.

Corporate 
Governance

Short, 
medium, 
and long 

term

Financial Risk: Ineffective 
governance can lead to resource 
waste and financial losses, 
impacting financial health.

Trust Building: Strong 
corporate governance builds 
confidence among investors 
and customers about the 
Company's stability.

Topic Impact 
Period Risk Opportunity

Pollutant 
Emissions

Medium 
and long 

term

Environmental Damage: 
Uncontrolled discharge of 
pollutants (e.g., heavy metals, 
reagents) can harm ecosystems.

Compliance Risk: Stricter 
regulations mean exceeding 
emission limits can lead to heavy 
fines, shutdowns, or permit 
revocation.

Reputational Risk: Media 
exposure of emission exceedances 
can damage community relations 
and brand value.

Health Risk: Contaminants from 
tailings can pose health risks to 
nearby communities.

Tech Innovation: Investing in 
R&D for emission control can 
reduce impact, potentially 
leading to new products or 
services.

Green Development: Strong 
emission control enhances our 
green image, meeting market 
demand for responsible 
production.

Industrial Upgrade: 
Addressing emission 
challenges encourages process 
and equipment upgrades, 
improving resource efficiency.

Collaboration: Opens 
opportunities to partner 
with research institutions, 
equipment suppliers, and 
peers to advance industry 
standards.
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Topic Impact 
Period Risk Opportunity

Environmental 
Compliance 
Management

Short, 
medium, 
and long 

term

Regulatory Penalties: Stricter 
environmental regulations 
increase risks of fines, production 
cuts, or shutdowns if non-
compliance occurs.

Cost Pressure: Meeting new 
requirements requires investment 
in pollution control and 
monitoring, increasing operational 
costs.

Reputational Risk: Environmental 
violations can damage brand 
image, leading to customer loss 
and investor concerns.

Green Supply Chain 
Advantage: Strong 
environmental management 
meets the green supply chain 
requirements of downstream 
customers, enhancing 
competitiveness.

Technology Upgrade: 
Drives adoption of clean 
production and energy-saving 
technologies, improving 
efficiency and reducing long-
term costs.

Tailings 
Management

Short, 
medium, 
and long 

term

Compliance Risk: Dam failure, 
leakage, or illegal discharge 
can cause pollution, leading to 
penalties, shutdowns, or lawsuits.

Reputational Risk: Tailings-
related incidents can trigger 
community protests and negative 
media coverage, harming social 
license to operate.

Green Mining Development: 
Effective tailings management 
supports achieving Green 
Mine certification, enhancing 
our industry brand and 
competitiveness.

For risks and opportunities related to climate change, please refer to the "Addressing Climate Change" 
section.

To benefit more people through the development of Chifeng Gold
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01
Integrity & Compliance
01

Held 9 Board meetings with 100% attendance.

Convened 19 Board Committee meetings and 3 Independent Director meetings.

Conducted 132 anti-corruption and business ethics training sessions, covering 7,257 

employees, achieving 100% coverage of directors and employees.

100% mineral product qualification rate.

Zero customer complaints; customer satisfaction rate of 99.75%.

Annual R&D expenditure of approximately RMB 117.242 million. 

ESG Performance

Contents 2025 ESG 
Performance

About Chifeng 
Gold

ESG Management 
System

Integrity & 
Compliance

Sustainability & Eco-
Responsibility

Diversity, Equity & 
Growth

Shared Value & 
Social Impact

Key Performance 
Metrics

Appendices

RESPONSIBLE 
CONSUMPTION 
AND PRODUCTION

PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS

UN SDGs
INDUSTRY, 
INNOVATION AND 
INFRASTRUCTURE
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1.1 Enhancement of Corporate Governance
Chifeng Gold strictly adheres to national laws and regulations, including the Company Law of the 
People's Republic of China, the Securities Law of the People's Republic of China, the Code of Corporate 
Governance for Listed Companies, the Listing Rules of the Shanghai Stock Exchange, and the Listing 
Rules of the Hong Kong Stock Exchange, and other regulatory requirements of our listing jurisdictions. 
We have systematically built a governance structure and internal management system characterized 
by clear rights and responsibilities, effective checks and balances, and smooth operations. By ensuring 
the coordinated functioning of all governing bodies and effective internal and external oversight, we 
safeguard the interests of all stakeholders, laying a solid foundation for long-term value creation and 
sustainable development.

Corporate Governance Framework

Chifeng Gold operates strictly within its governance framework, forming a closed-loop decision-making, 
execution, and supervision system with legally defined and transparent procedures. This ensures clear 
separation of powers and effective checks and balances among the Shareholders' Meeting, Board of 
Directors, and management. The Board has established four specialized committees: the Strategy and 
Sustainability Committee, Audit Committee, Nomination Committee, and Remuneration and Appraisal 
Committee, alongside the Board Office. These form professional and efficient governance pillars. 
By clarifying the management policies and decision-making procedures of each governing body, we 
continuously promote efficient and standardized governance operations.

Chifeng Gold Governance Structure Diagram
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General Meeting of 
Shareholders

Board of Directors

Management

Remuneration and 
Appraisal 

Committee

Audit 
Committee Board Office

Headquarters Function

Planning and 
Development

Sustainable Development

Finance and Financial

Human Resources

Administrative Service

Audit

Legal Service

Investor Relations

Production and Operation

Sepon Gold and Copper 
Mine

Wassa Gold Mine

Wulong Gold Mine

Zhuanshanzi Gold Mine

Honghuagou Gold Mine

Hanfeng Polymetallic Mine

Xidengping Gold Mine

Mengkang Rare Earth Mine

Comprehensive 

ResourceRecovery and 

UtilizationExploration

Technical Support

Global Supply Chain 
Center

Expert Technical Group

Information Technology 
Department

Performance Manage-
ment Excellence Group

Strategy and Sustainability 
Committee

Nomination 
Committee
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We strictly adhere to decision-making procedures stipulated in our Articles of Association, Shareholders' 
Meeting Rules of Procedure, and Board of Directors Rules of Procedure.  During the reporting period, 
we held 3 Shareholders' Meetings, ensuring that the rights of all shareholders, especially minority 
shareholders, were fully exercised. In June 2025, we held the 2024 Annual General Meeting, which 
reviewed and approved the Proposal on Determination of the Remuneration of Directors for 2024 and 
Remuneration Plan for 2025 developed by the Remuneration and Appraisal Committee, ensuring that 
the remuneration policy is subject to full shareholder participation and legal compliance.

We held 9 Board meetings with 100% attendance, discussing major issues such as corporate governance, 
internal controls, regular reports, major investments, major financing, and external guarantees. We 
convened 19 Board Committee meetings, including 4 Strategy and Sustainable Development Committee 
meetings, 8 Audit Committee meetings, 4 Nomination Committee meetings, and 3 Remuneration and 
Appraisal Committee meetings, ensuring the efficient operation of each committee. Additionally, we 
held 3 Independent Director meetings, providing professional support for the Board's decision-making.

Shareholders' Meetings Board Meetings

Director Attendance Rate 
at Board and Shareholders' 
Meetings

Strategy and Sustainability 
Committee Meetings

Remuneration and Appraisal 
Committee Meetings

Audit Committee Meetings

%3 9 100

4 8

34 3

Board Committee Meetings

Nomination Committee 
Meetings Independent Director Meetings

19

Strategy and 
Sustainability 
Committee

Audit 
Committee

Nomination 
Committee

Remuneration 
and Appraisal 
Committee

Responsible for researching and advising on the Company's medium- 
and long-term development strategies, major investment decisions, key 
ESG trends, and related risks and opportunities.

Responsible for establishing and implementing the Company's risk 
management systems, processes, and standards; organizing risk 
monitoring, evaluation, and assessment; guiding and supervising the 
first line of defense in fulfilling risk management duties; and promoting 
continuous improvement of the risk management system.

Responsible for developing and maintaining policies on Board and 
employee diversity; formulating selection criteria and procedures for 
directors and senior management; evaluating candidates for directors 
and senior management; and assessing the performance of directors and 
senior management.

Responsible for developing remuneration policies and evaluation 
standards for directors and senior management; reviewing remuneration 
policies and plans, including decision-making mechanisms, processes, 
and arrangements for payment and clawback.

To benefit more people through the development of Chifeng Gold



Board Diversity

Chifeng Gold places great importance on board diversity. We have developed 
and continuously refine the Policy on Diversity of Board Members and 
Employees, integrating diversity deeply into our governance practices. We 
consider factors such as gender, ethnicity, nationality, language, cultural and 
educational background, industry experience, and professional expertise when 
selecting directors, aiming to build a diverse, well-rounded, and professionally 
competent Board. Our directors possess diverse professional backgrounds, 
encompassing finance, economics, mining, law, technology, accounting, risk 
management, corporate management, and sustainable development. This 
diverse perspective and combined expertise provide robust support for our 
strategic decision-making, risk management, and long-term development.

Educational Background of 
Board Members

Gender Composition of 
Board Members

Bachelor's Degree

Master's Degree

Male

Female

PhD

1

1

3

6

9

1

Board Independence

We place high importance on Board independence. In accordance with relevant laws, regulations, 
and listing rules regarding Board independence, we have established and adhere to internal policies 
such as the Working System for Independent Directors, Related Party Transaction Management Policy, 
Audit Committee Working Rules, Nomination Committee Working Rules, Remuneration and Appraisal 
Committee Working Rules, and Board of Directors Rules of Procedure.  We assess the independence 
of each Independent Director annually and issue a dedicated opinion. As of the end of the reporting 
period, the Board comprised 10 members, including 5 Executive Directors (including the Chairman), 1 
Non-executive Director, and 4 Independent Directors, with Non-executive and Independent Directors 
accounting for 50%.

Board Members Executive Directors

Independent Directors

10 5

4
Non-executive Director

1
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1.2 Stewardship of Regulatory Compliance
Compliance is a core pillar of Chifeng Gold's governance system. Through systematic policies, 
continuous compliance management, strict conduct codes, and robust oversight mechanisms, we 
integrate compliance requirements and business ethics into every aspect of our operations. We are 
committed to building an open, transparent, and responsible corporate image, laying a solid governance 
foundation for sustainable development.

Enhancing Compliance Governance

We continuously refine our compliance management system. We have established and implemented 
internal policies such as the General Rules for Compliance Management, Implementation Measures 
for Compliance Performance Appraisal, Management Measures for Compliance Supervision, 
Trade Sanctions Policy, and Anti-Money Laundering Management Policy,  creating a systematic 
and standardized compliance management mechanism to strictly prevent compliance risks in our 
operations. We regularly identify compliance risks in key areas and, based on risk assessments, 
determine differentiated processing procedures and reporting paths, ensuring precise and effective 
compliance control.

Regarding compliance performance management, guided by the principles of "seeking truth from facts, 
objectivity and fairness, democratic transparency, and focus on performance," we conduct annual 
compliance performance reviews for employees. The results are applied to annual comprehensive 
evaluations, promotions, awards and recognitions, and performance bonuses, reinforcing compliance 
requirements, fostering a compliance mindset, and ensuring lawful operations.

We also enhance employee awareness and competence through continuous compliance training and 
corporate culture building. During the reporting period, we achieved full coverage of regular compliance 
training for all employees, with a special focus on high-compliance-risk personnel, actively cultivating a 
culture of proactive compliance.

49

Board Elections and Effectiveness

The Board of Directors is subject to rotation elections every three years, in accordance with the 
regulatory requirements of our listing jurisdictions. Directors are elected or replaced by the 
Shareholders' Meeting and can be removed before the expiry of their term. Their term is three years, 
and they are eligible for re-election upon term completion. None of our directors hold more than four 
directorships in other listed companies.

On October 31, 2025, we successfully completed the election of the 9th Board of Directors, its specialized 
committees, and senior management. As of the end of the reporting period, the average tenure of our 
directors was 5.85 years.

We place great emphasis on Board effectiveness. The Nomination Committee is responsible for 
selecting, reviewing, and nominating candidates for directors and senior management. Its evaluation 
criteria include, but are not limited to, candidates' diverse perspectives, professional skills, management 
experience, and their potential contribution to Board diversity. The Nomination Committee reviews the 
Board's structure, size, and composition (including knowledge, skills, and experience) annually, assists 
the Board in conducting the annual review of Independent Director independence, and conducts a 
systematic evaluation of the Board's overall performance at least every two years.

Seeking truth 
from facts

Objectivity 
and fairness

Democratic 
transparency

 Focus on 
performance
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Chifeng Gold opposes unfair competition, believing in winning through performance and lawful 
conduct. We strictly prohibit employees from engaging with competitors in illegal anti-competitive 
activities related to pricing, bidding, market allocation, or customer sharing, and prohibit the misuse of 
trade secrets.

In terms of culture and capability building, we actively organize comprehensive anti-corruption and 
ethics training for Board members, senior management, all employees, and contractors. During the 
reporting period, we conducted 132 anti-corruption and business ethics training sessions, covering 
7,257 employees, achieving 100% coverage of directors and employees. We also extend our ethical 
standards to our value chain, encouraging suppliers and partners to comply with business ethics and 
legal requirements, jointly reinforcing the defense against corruption.

During the reporting period, we had no incidents of business ethics or code of conduct violations related 
to corruption, bribery, discrimination, harassment, customer data breaches, conflicts of interest, money 
laundering, insider trading, or unfair competition. There were no lawsuits or major administrative 
penalties resulting from business ethics violations.

Review the internal audit department's work reports 
on a quarterly basis to ensure continuity and depth of 
oversight.

Regular 
supervision

By receiving and reviewing the company's reporting 
email, promptly obtain information on potential 
violations, enhancing the timeliness and accuracy of 
oversight.

Dynamic 
Supervision

Upholding Business Ethics

We view business ethics as a cornerstone of governance and maintain "zero tolerance" for any unethical 
conduct, including corruption, bribery, embezzlement, fraud, extortion and unfair competition. We 
are dedicated to fostering an open, transparent, and honest business environment. Through robust 
systems, personnel management, training, audits, and whistleblowing mechanisms, we integrate ethical 
standards throughout our operations.

The Board of Directors serves as the highest supervisory and decision-making body for business 
ethics. We strictly comply with laws and regulations such as the Civil Code of the People's Republic 
of China, Supervision Law of the People's Republic of China, Criminal Law of the People's Republic of 
China, Anti-Unfair Competition Law of the People's Republic of China, and Anti-Monopoly Law of the 
People's Republic of China. We regularly review and update internal policies like the Chifeng Gold Code 
of Business Conduct, Anti-Corruption and Anti-Bribery Policy, and External Donation Management 
Measures, ensuring all operations run within a compliant framework. We maintain high transparency, 
effectively preventing risks and remaining open to stakeholder oversight.

We embed ethical standards into our operational processes. For key positions and roles, we require 
employees to sign the Anti-Bribery and Anti-Corruption Commitment Letter, making adherence a key 
factor in performance reviews and appointments. We also require suppliers and partners to sign a Letter 
of Commitment to Integrity, creating a dual-layered accountability system. During the reporting period, 
there were no concluded corruption-related lawsuits against the Company.

We have established regular, systematic oversight and review mechanisms for business ethics and 
compliance. The Audit Committee monitors the conduct of the Company and its directors and senior 
management, operating a dual-track system of "regular reporting + dynamic alerts". This system covers 
regular supervision and captures potential risks through whistleblowing channels, forming a closed 
loop of "prevention, monitoring, and remediation" to ensure rigorous and effective oversight.
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Tax Compliance Management

We place high importance on tax compliance, strictly adhering to the tax policies and relevant 
regulations of our jurisdictions. We commit to complying with the tax laws of our host countries, 
refraining from using tax structures lacking commercial substance and applying the arm's length 
principle in transfer pricing.

1.3 Strengthening of Risk Resilience
Robust risk management is fundamental to our stability and success, as well as crucial for achieving 
strategic goals and sustainable development. We integrate risk management deeply into our governance 
and operations, continuously improving our risk system. We embed risk management requirements 
into daily business activities and management decisions, enabling timely risk identification, prudent 
assessment, dynamic monitoring, and effective response, providing a solid foundation for navigating 
uncertainty.

Whistleblowing Mechanism

We have established and continuously improve a robust whistleblowing mechanism, governed by the 
Whistleblowing Management Measures and Whistleblower Policy Statement. We follow a strict closed-
loop management process involving acceptance, preliminary verification, investigation, feedback, and 
protection, ensuring open and effective oversight channels.

Results of the investigation are communicated back to the 
whistleblower, allowing them to monitor the handling process.

Whistleblowers may choose to report anonymously or with 
identification. For those reporting with identification, their 
identity is strictly protected. We ensure that the personal and 
professional rights of whistleblowers are not harmed as a result 
of reporting. Verified reports may result in cash rewards for 
whistleblowers, depending on the risk level involved.

The Compliance Department centrally receives reports, conducts 
initial verification, and performs assessment and handling 
according to Company procedures.The Compliance Department 
is responsible for supervising the entire process of reporting.

Diverse, accessible, and confidential channels are available, 
including a dedicated email (grievance@cfgold.com), a hotline, 
physical suggestion boxes, and reception windows.Reporting 

Channel

Feedback

Preliminary 
Verification, 
Evaluation & 
Handling

Whistleblower 
Protection and 
Rewards
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Risk Governance Structure

We continuously improve our risk governance structure, strengthening the "Three Lines of Defense" to 
enhance overall risk management effectiveness:

Risk Review Mechanism

To ensure the effectiveness and continuous improvement of our risk management system, we have 
established a regular risk review mechanism that spans business execution and independent oversight. 
Departments and business units conduct regular self-assessments and evaluations. Working with the 
risk management team, they identify and develop targeted response plans for strategic, operational, 
financial, and legal risks. Based on risk identification results, we continuously improve internal controls 
and implement corrective actions. The Audit Department exercises its oversight function by regularly 
auditing and evaluating the risk management of various departments and business units, focusing on 
key positions and critical operations. Audit results are reported to the Board and Audit Committee. 
We have also established a communication and reporting mechanism for risk information across 
departments, ensuring timely, accurate, and complete information flow, supporting continuous risk 
management monitoring and improvement, and forming a management loop.

Functional Departments & Business Units

Identify, assess, and control risks within their daily operations (planning, 
execution, monitoring).

Shareholders' Meeting & Board of Directors

Define the overall framework and principles for risk management; oversee 
overall risk at the governance level and regularly receive reports from risk 
management departments.

Board Audit Committee & Audit Department

Develop and implement risk management systems, standards, and 
processes; supervise and evaluate risk management activities.

First Line

Second Line

Third Line
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Identification of Major and Emerging Risks

Based on our risk identification, our primary risks cluster around four areas: changes in overseas 
policies, declining mine resource grades, stricter compliance regulations, and gold price volatility. 
During the reporting period, we proactively addressed these risks by participating in domestic mining 
industry standard setting, exploring overseas resources, and improving our ESG ratings, ensuring long-
term sustainable development.

Mines require investment in solar power plants and vegetation restoration, 
directly increasing operational costs.

Cultural differences at Ghana site previously hindered communication. 
Increased safety training costs raise administrative expenses.

Dual listing requires meeting multiple disclosure standards, potentially 
affecting investor confidence.

Reduce carbon emissions through green technology upgrades (e.g., solar 
projects). Participate in industry ESG standard setting. Innovate with models 
like "mining land conversion to agriculture" to achieve ecological and 
community co-benefits.

Actively participate in local community events. Strengthen communication to 
understand and respect local culture. Promote local hiring. Build community 
hospitals and education funds. Adhere to international safety standards and 
link ESG performance to executive compensation.

Establish a three-tier oversight system. Enhance market trust through 
transparent communication mechanisms and improved ESG ratings.

Environment

Social

Governance

Core Impact

Core Impact

Core Impact

Countermeasures

Countermeasures

Countermeasures

Ecological Restoration & Carbon Emissions in Overseas Mines

Community Conflict & Security Management Overseas

Disclosure Compliance & Shareholder Returns

To benefit more people through the development of Chifeng Gold
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1.4 Advancement of Quality Assurance
We view quality management and customer service as critical pillars of our commitment to excellence. 
Driven by a systematic quality management system and a customer-centric service model, we 
continuously strengthen our operations and build market trust. Based on comprehensive quality 
control, we have built an efficient, transparent, closed-loop customer service and privacy protection 
system, creating stable, reliable value for our customers and promoting high-quality development.

Strengthening Quality Management

Chifeng Gold has built a systematic, standardized quality management system covering all business 
processes, featuring clear responsibilities and closed-loop management. Our quality management 
is overseen by the Total Quality Management Office, reporting to the General Manager. Guided by 
the principle of total quality management, we have a clearly defined scope of duties, authority, and 
responsibilities, creating a model of company-wide participation, full-process control, and full-element 
coverage.

We develop and dynamically update quality development plans, inspect quality management across all 
departments, organize employee-led quality initiatives and recognition programs, and promote advanced 
quality methods and control techniques. We establish and improve a full-process quality assurance system 
covering product R&D, manufacturing, and after-sales service. We analyze product quality, track corrective 
actions, and supervise the implementation of the quality assurance system centered on accountability.

Through refined quality control processes and advanced technical tools, we ensure quality performance 
at every stage meets our standards, providing reliable assurance for enhancing product competitiveness 
and customer satisfaction.

6059

Subsidiaries develop specific implementation rules for operational procedures, defining roles 
and responsibilities to ensure work standardization.

Process Standardization

Daily reports, monthly summaries, and dedicated manager oversight ensure data traceability.

Regular Reporting

Laboratories are established at mining sites to test ore and tailings samples, providing scientific 
support for mineral resource development, processing, and sales.

Laboratory Establishment

Uses comparative analysis of internal assays, external tests by national centers, and sales assays. 
Arbitration mechanisms enhance transparency and comparability. Large deviations trigger 
secondary arbitration.

Arbitration Mechanism

Uses data from our intelligent management platform for quantitative analysis, improving the 
efficiency and accuracy of secondary arbitration.

Intelligent Management

Integrates test result discrepancies into performance criteria. Conducts annual assessments to 
improve laboratory quality and staff competence.

Performance & Recognition
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Optimizing Customer Service

Chifeng Gold is committed to continuously improving the customer service system, encouraging 
subsidiaries to establish and follow standardized service control procedures to ensure high-quality, 
reliable service. We value customer feedback, maintaining open communication via phone, instant 
messaging, email, and other channels. We conduct regular post-delivery customer follow-ups, 
systematically collecting, organizing, responding to, and relaying customer information. During the 
reporting period, we received zero customer complaints.

To protect customer rights and promptly address issues, we have a clear customer complaint handling 
procedure: "Complaint Reception - Issue Verification - Corrective Action."

Each subsidiary continuously improves its customer service system, systematically collecting feedback 
on product quality and service through formal post-sale follow-up. We have a customer satisfaction 
survey mechanism and conduct annual assessments. In 2025, the customer satisfaction rate across our 
subsidiaries was 99.75%, with no customer complaints related to safety or health issues.

Each subsidiary has established its own production standards and quality control systems, ensuring 
efficient, compliant operations within the unified quality framework:

During the reporting period, Chifeng Gold achieved a 100% product qualification rate, with no product 
recalls due to safety or health reasons.

Based on the investigation, we develop a resolution plan. The responsible 
department implements corrective actions within ten working days to 
ensure customer satisfaction. Depending on the nature and severity 
of the issue, the Audit Department handles complaints related to 
production, operations, procurement, or sales in accordance with 
the Audit Work System. If customers remain dissatisfied, we provide 
professional technical advice and support, and offer escalation channels 
to higher authorities or arbitration.

We verify the complaint according to the Complaint Management 
Procedure, clarifying internal roles for complaint handling and 
investigation. We have established a "Designated Personnel - Responsible 
Department -Designated Director" structure to determine the root cause 
and assign accountability.

Upon receiving a complaint, we communicate fully with the customer 
to understand the issue, recording details in the Customer Complaint 
Registration Form.

Follow the GB16423-2020 Safety regulation for  metal and nonmetal 
mines . Establish control systems based on production characteristics. 
Achieve full-process quality control (mining, beneficiation) through 
sampling, sample preparation, moisture, and grade testing.

Build quality management system per ISO 9001:2015. Establish quality 
policy covering the entire process from raw ore intake to concentrate 
storage/shipment for its copper-lead-zinc-molybdenum plant. Develop 
quality assurance and product recall procedures.

Develop internal quality management systems like the Guidelines for 
Standard Dismantling Operations and Production Management of Waste 
Electrical and Electronic Equipment. Set inspection standards.

Develop and implement the Management Measures for Metal Balance in the 
Heap Leaching Process.

Follow the GB16423-2020 Safety regulation for metal and nonmetal 
mines. Achieve ISO 9001 certification during the reporting period.

Develop and implement internal policies such as Quality and Materials 
Management Policy, Production and Maintenance Standards, 
Management Review Procedures, and Service Agreement Procedures.

Huatai 
Mining

Hanfeng	
Mining

Guangyuan	
Technology

Jilong	
Mining

Jintai	
Mining

Subsidiary Quality Management Policies

LXML

Complaint 
Receipt

Issue 
Verification

Corrective 
Action
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1.5 Exploration of Frontier Technologies
Chifeng Gold has built an R&D management system covering the entire innovation process. We actively 
engage in industry-academia-research collaboration, continuously improve our intellectual property 
protection mechanisms, and inspire innovation across the Company. We also maintain an information 
security management system aligned with ISO 27001 standards, ensuring data security and business 
continuity.

We also prioritize customer privacy and data security. We sign confidentiality agreements with 
customers and take comprehensive measures to prevent data leakage, tampering, or unauthorized 
access during storage, transmission, and use, building a strong defense for information security.

Technological Innovation and Process Upgrades

We prioritize technological innovation. We have developed and implemented internal policies such as 
the R&D Management System and Science and Technology Incentive Measures, establishing a multi-
layered R&D and innovation system covering the entire innovation process, driving independent 
innovation and commercialization. We have implemented a standardized R&D management process 
covering project initiation, team formation, planning, implementation and rollout. We have dedicated 
budget control and independent audits to ensure compliant and efficient R&D activities. We provide 
incentives like "Science and Technology Progress Awards", "Technical Innovation Awards", and "Special 
Achievement Awards" to motivate employees at different innovation levels, with a focus on frontline 
technical staff. Through a combination of robust policies, standardized processes, and effective 
incentives, we continuously stimulate innovation across the Company, providing solid technical 
support and momentum for high-quality growth. During the reporting period, R&D expenditure was 
approximately RMB 117.242 million.

Hanfeng Mining Production Technology Upgrade

To address challenges like fine disseminated ore, close mineral associations, insufficient 
liberation due to grinding fineness, excessive concentrate content, and low recovery rates, 
Hanfeng Mining implemented various technology and process optimization measures:

Following optimization, the proportion of easily liberated minerals increased by 5.11%, 
while micro-fines content decreased by 5.77%. Lead and zinc recoveries increased by 
0.01% and 0.02%, respectively. For complex ore, impurities in Cu-Pb-Zn concentrates 
were significantly reduced, and zinc recovery increased by 2%.

Grinding Optimization
Implemented "multi-stage ball loading + dynamic replenishment," installed automatic 
water valves and cyclone pressure controls, ensuring grinding fineness (-0.074mm) 
≥ 80% and reducing micro-fines content.

Classification Upgrade
Added slag removal devices and baffles at spiral classifier overflows, adjusted slurry 
pipeline gradients, stabilized grinding concentration, and reduced flotation fluctuations.

Process Innovation
Adopted a "Cu-Pb bulk flotation - Cu-Pb separation - fast asynchronous Zn flotation" 
low-alkalinity process, combined with synchronous activation and deactivation control, 
inhibiting sphalerite activation by secondary copper ions, reducing impurities in zinc 
concentrate.

Case 
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We actively collaborate with universities and other enterprises on in-depth industry-academia-
research projects, continuously bringing in cutting-edge technologies and innovative ideas to empower 
our R&D system. Through these collaborations, we cultivate and train high-quality technical talent 
with comprehensive skills for key departments like production and technology, building an open, 
collaborative innovation ecosystem.

IP rights for employee inventions (including beneficiation processes, 
equipment modifications) belong to the Company. Key personnel sign IP 
Ownership Agreements and confidentiality agreements.

Pre-development patent searches to avoid infringement; timely patent 
filing for results; classified protection for sensitive technology (physical 
isolation, encrypted storage, strict access control).

Subsidiaries lead patent applications and maintain records. The Legal 
Department handles disputes and conducts regular IP training.

Intellectual Property Protection

Chifeng Gold has systematically built and continuously improve its intellectual property protection 
mechanisms, gradually forming a management system covering the entire lifecycle of patents 
(application, licensing, transfer, maintenance, termination). Through institutionalized and standardized 
operations, we protect our proprietary patents and guard against legal and operational risks.

Ensuring Information Security

We prioritize information security and data protection, systematically building and continuously 
enhancing our information security management system. We strictly adhere to international standards 
such as ISO 27001 and ISO 27002 and applicable laws and regulations, and have obtained IS 27001 
certification. We have developed and implemented internal policies, including the Information Security 
Management Manual, Information Security Policy, Personal Information Protection Policy, Information 
Security Risk Assessment Protocols, and System Patch Management Standards. These define the 
composition and reporting structure of the Information Security Management Team and drive deep 
integration with our business operations. The Board of Directors holds ultimate responsibility for 
information security.

Guided by the information security policy of "integrated defense mechanisms, standardized operations, 
continuous improvement, and fulfilment of internal stakeholder security requirements," we classify 
information into three levels: Confidential, Internal, and Public. We employ strict access controls, 
password management, account reviews, network isolation, and firewalls to prevent unauthorized 
access, misuse, or data leakage, ensuring the integrity, availability, and confidentiality of our data 
assets. We regularly conduct information security target management, risk assessment and treatment, 
management reviews, and performance evaluations to continuously improve our information security 
system.

Ownership

Enforcement & 
Management

Full-Process 
Protection
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We regularly test our information systems backup and recovery to ensure business continuity and data 
recoverability. We have built a complete, dynamic, and effective information security defense system 
through multi-layered testing, including physical environment protection (e.g., UPS power failure 
alerts), network link switching, and application system recovery.

To ensure the continued effectiveness of our information security system, we conduct at least one 
internal audit annually in accordance with the Information Security Internal Audit Management 
Procedure. This process covers planning, establishing, implementing, and maintaining the audit 
program, and defines audit frequency, methods, responsibilities, and reporting requirements. Each 
audit defines its scope and criteria, ensuring objectivity and fairness. Audit results are reported to 
management, and records are maintained.

Regarding information security culture, we systematically enhance employee security awareness 
through onboarding, annual training, internal communications, and simulated drills (e.g., phishing 
simulations). We conduct email attack simulations for Office 365 users to improve their ability to identify 
and respond to malicious emails, providing targeted security awareness training for identified risk users.

We also strengthen information security management for supply chain partners. The Supplier 
Management Policy includes information security requirements and review cycles, enabling us to build 
a secure and reliable value chain ecosystem with our partners.
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01
Sustainability &  
Eco-Responsibility

02
Total environmental investment: approximately RMB 171.8987 million, including 

approximately RMB 138.61 million for ecological restoration.

Location-based GHG emissions: 1,119,763.17 tCO2e. 

GHG intensity (location-based): 0.89 tCO2e / RMB 10,000 revenue.

Market-based GHG emissions: 1,049,376.10 tCO2e. 

GHG intensity (market-based): 0.83 tCO2e / RMB 10,000 revenue.

Total water recycled: 7,271,415 t.

Total energy consumption: 177,878.27 tce.

Energy intensity: 0.14 tce / RMB 10,000 revenue.

Clean energy usage: 360,337,440 kWh, accounting for 24.90% of total energy 
consumption.

ESG Performance
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2.1 Environmental Management System
Chifeng Gold embraces the principle that "lucid waters and lush mountains are invaluable assets" and 
integrates environmental protection into all aspects of our operations. We prioritize environmental 
stewardship as a core component of our production and operational management. Guided by our 
objectives of energy conservation and carbon reduction, prevention-first, comprehensive management, 
and the development of green mines, we continuously refine our environmental management policies 
and execution mechanisms. We drive the effective implementation of environmental requirements 
across all business processes. 

We strictly comply with national environmental and resource protection laws and regulations, including 
the Environmental Protection Law of the People's Republic of China, the Mineral Resources Law of the 
People's Republic of China, and the Regulations on Environmental Management of Construction Project. 
We manage waste gas, wastewater, solid waste, and other environmental aspects according to relevant 
industry standards such as the Standard for Pollution Control on the Storage and Disposal Site for 
General Industrial Solid Waste, Integrated Emission Standard of Air Pollutants, and the Environmental 
Quality Standard for Surface Water. This ensures our operations comply with all applicable local laws 
and regulatory requirements.

We integrate environmental management requirements throughout the project lifecycle—planning, 
construction, and operation. By strengthening pollution prevention, resource conservation, and process 
control, we continuously reduce the impact of our activities on the surrounding environment and 
natural resources, promoting coordinated development between resource extraction and environmental 
protection.

Implementing national and local environmental protection policies, laws, and 
regulations; reviewing the Company's environmental development plan, annual 
work plans, and key environmental management policies.

Coordinating major environmental issues, including approving major pollution 
control projects, ecological restoration projects, and the use of dedicated 
environmental protection funds.

Organizing the deployment of environmental accident response, approving response 
plans, and coordinating rescue resources.

Regularly reviewing the Company's environmental performance, evaluating the 
implementation of environmental tasks by subsidiaries and departments, and 
determining rewards or penalties.

Environmental Governance
Chifeng Gold has established a top-down environmental governance structure with clear 
responsibilities, integrating environmental management into our overall governance and operational 
system. We define the roles and responsibilities of decision-making, management, and execution levels 
to ensure effective implementation of environmental requirements across the Group.

The Environmental Protection Committee serves as the highest decision-making and coordination 
body for environmental management. The CEO chairs the Committee, with Vice Presidents and the 
Safety Director serving as Deputy Chairs. Heads of functional departments and general managers of 
subsidiaries act as members. The Committee oversees and coordinates major environmental matters 
across Chifeng Gold. Its primary responsibilities include:：

To benefit more people through the development of Chifeng Gold
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At the management level, relevant departments collaborate on environmental management. 
The Health, Safety & Environment (HSE) Department is the lead, responsible for implementing 
environmental policies, conducting regular inspections, and coordinating related work. The Production 
Technology Department integrates environmental requirements into production organization and 
technical management. The Finance Department manages the allocation and use of environmental 
funds. The Board Office provides comprehensive coordination and support. The Global Supply Chain 
Center manages procurement of environmental supplies and promotes environmental requirements 
within the supply chain. The Human Resources Department oversees staffing and training related to 
environmental management, enhancing employee capabilities.

At the operational level, subsidiaries and production units are responsible for their own environmental 
performance. The General Manager of each subsidiary is the primary person responsible for 
environmental protection, tasked with implementing the Company's environmental management 
system, annual targets, and specific measures, and bears direct responsibility for their unit's 
environmental performance and compliance.

During the reporting period, Chifeng Gold's total environmental 
investment was approximately RMB 171.8987 million, with overall 
stable environmental management across its subsidiaries. However, 
Wulong Mining was penalized for failing to fulfill its statutory obligation 
for entrusted solid waste disposal and for commencing operations 
before completing acceptance of environmental protection facilities. 
We treated this matter with high priority and completed comprehensive 
rectification and credit information restoration during the reporting 
period. We continue to strengthen environmental management across 
all subsidiaries and conduct ongoing self-inspections and corrective 
actions to prevent similar incidents from recurring.

Policies and Systems

Led by the Group's HSE Department, Chifeng Gold has established and continuously improves 
its Ecological Environmental Protection Management System. This core document sets out the 
requirements for construction project environmental management, pollution prevention, environmental 
facility operation, environmental monitoring and disclosure, environmental risk control and emergency 
management, and reward/penalty mechanisms. It covers the entire mining lifecycle—exploration, 
infrastructure construction, mining (underground and open-pit), beneficiation, tailings facility 
operation and closure, and ecological restoration. It applies to all subsidiaries, functional departments, 
employees, and contractors working within the mining areas, establishing unified environmental 
standards and behavioral requirements.

Environmental protection systems and measures during project construction and 
operation

We systematically implement environmental protection requirements throughout the project lifecycle, 
integrating them into engineering management and production operations.

During Construction

During Operation

We strictly enforce the "Three Simultaneities" principle for environmental protection, ensuring 
that environmental protection facilities are designed, constructed, and commissioned 
concurrently with the main project. This addresses pollution prevention and ecological protection 
from the source. After project completion, we conduct environmental protection facility 
acceptance checks as required, ensuring effective implementation.

We implement "green production" controls measures tailored to mining activities. In the mining 
process, we promote the use of backfilling mining methods, reducing waste rock discharge 
and surface disturbance by backfilling mined-out areas, minimizing ecological impact. In the 
mineral processing stage, we prioritize low-pollution, low-toxicity reagents to reduce pollutant 
generation and the environmental burden of wastewater treatment. Regarding production and 
transportation management within the mining area, measures such as road paving and greening 
are implemented to effectively suppress dust emissions and improve environmental quality in 
and around the mining area.

171.8987RMB 
total environmental 
investment

million

In designing our management framework, we place legal compliance as our top priority. We align 
strictly with national and local environmental protection laws, regulations, and relevant standards. 
We establish clear accountability mechanisms based on the principles of "who develops, protects; 
who pollutes, governs; and who damages, restores," and we cascade environmental management 
responsibilities across all levels to ensure effective implementation. We focus on source prevention and 
process control, identifying environmental risks early during project planning, design, construction, 
and operation phases, and implementing targeted measures to minimize the likelihood of pollution and 
ecological damage. Through departmental collaboration and system compliance checks, we ensure 
that production operations and environmental protection proceed in harmony. Regular evaluation and 
continuous improvement mechanisms further optimize our environmental management.
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Case

Case

Wulong Mining has implemented a 5G intelligent control platform. Six key mine systems 
are now fully deployed, including tailings online monitoring, water quality monitoring 
stations, water treatment stations, dam displacement meters, PM2.5 sensors, and systems 
for collecting wastewater, exhaust gas, noise, and tailings safety data. These systems trigger 
alerts for exceedances, enabling real-time monitoring and timely risk control, ensuring full 
traceability of environmental data.

Wulong Mining: Construction of an Intelligent 
Mining System

Jilong Mining: Achieved ISO 14001 Environmental 
Management System Certification in July 2025

Environmental Impact Monitoring
We have established and continuously refine an environmental issue supervision and audit mechanism, 
forming a three-tier oversight structure comprising "headquarters supervision + subsidiary self-
monitoring + third-party monitoring." At the headquarters level, inspections are conducted quarterly on 
the operation of environmental protection facilities across all subsidiaries, with a focus on assessing the 
operational effectiveness of critical facilities such as wastewater treatment plants and dust collectors. 
At the subsidiary level, monthly environmental compliance self-inspections are carried out, covering 
key processes such as wastewater discharge and solid waste disposal, with findings compiled into an 
Environmental Monitoring Report for submission and record-keeping. Additionally, we engage qualified 
third-party agencies to conduct pollutant emission testing semi-annually, with tested parameters 
including key environmental indicators such as chemical oxygen demand (COD), particulate matter, and 
heavy metals.

Regarding audits, we conduct an annual internal environmental audit covering all subsidiaries, 
assessing the implementation status of our environmental management system and compliance risks. 
In 2025, we further engaged an external organization for a dedicated ESG audit.

We continuously strengthen environmental protection awareness and capacity building through diverse 
training activities. During World Environment Day 2025, (5 June 2025), we organized a themed "Green 
Mine" campaign. We displayed informational boards at the mines, included content in employee 
handbooks, and shared environmental knowledge on our official WeChat account, fostering a culture 
of environmental participation. We also conducted specialized environmental training for subsidiaries, 
with environmental personnel attending "Mine Pollution Control Technology" sessions to enhance their 
expertise in pollution prevention, technology application, and compliance.
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2.2 Addressing Climate Change
Chifeng Gold recognizes the profound and far-reaching impacts of climate change on society and our 
operations. We consider climate change response an integral part of our sustainable development 
and long-term strategy, continuously advancing related initiatives and practices. We are gradually 
strengthening greenhouse gas emission monitoring and reduction efforts in our daily operations and 
supply chain management, promoting the synergistic development of climate action and business 
growth. We have integrated climate-related risks and opportunities into our enterprise-wide risk 
management system, linking them with our existing processes for risk identification, assessment, 
monitoring, and response. This allows us to systematically identify and evaluate potential physical and 
transition risks, as well as opportunities, using the results to inform strategic decisions and resource 
allocation, continuously enhancing our ability to manage uncertainty and adapt to change. Aligned 
with China's "dual carbon" strategic goals and our business characteristics, we have set climate-
related targets and established mechanisms for ongoing tracking and assessment. We regularly review 
progress, improve our data foundation, strengthen internal coordination and management, steadily 
advancing our emission reduction and climate management efforts.

We follow the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD), the 
Implementation Guidance for Climate Disclosures under HKEX ESG reporting framework, Corporate 
Sustainable Disclosure Standards NO.1 – Climate (Trial), and Shanghai Stock Exchange Self-Regulatory 
Guidance for Listed Companies No. 4 – Preparation of Sustainability Reports (Revised in January 
2026). This ensures comprehensive, accurate, transparent, and consistent climate-related information 
disclosure to our stakeholders.

Climate Change Governance Structure
Chifeng Gold has established a climate change governance structure covering decision-making, 
management, and execution levels, clearly defining roles and responsibilities to systematically integrate 
climate issues into our governance and operations.

Decision-making Level: The Board of Directors is the highest decision-making body for climate change, 
responsible for reviewing and overseeing major climate-related matters, including strategic direction, 
targets, and significant actions. The Board bears primary responsibility for setting and implementing 
the Company's climate strategy.

Management Level: The Strategy and Sustainability Committee (of the Board) acts as the management 
body for climate-related issues. Considering national and local climate policies, industry trends, and our 
operations, it identifies and evaluates key climate topics, assists the Board in shaping long-term climate 
strategy, and keeps the Board informed of climate policy trends and associated risks/opportunities 
through regular meetings.

Execution Level: The Sustainability Department, under the guidance of the Strategy and Sustainability 
Committee, coordinates and advances climate-related management. Headquarters Functions & 
Subsidiaries are the primary executors, translating the Company's climate strategy and annual 
plans into actions within their respective areas. They regularly report on progress, ensuring effective 
implementation across the Group.

Board of Directors Governance 
Level

Management 
Level

Execution 
Level

Strategy and Sustainability 
Committee

Headquarters Functions & 
Subsidiaries

Sustainability 
Department

Chifeng Gold Climate Change Governance Framework
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Management 
hierarchy Institution Responsibilities

Governance 
Level

Board of 
Directors

Integrate climate change into overall strategic planning, 
considering global climate policy, industry trends, and our 
business footprint.

Formulate key policies related to climate change.

Oversee climate-related work, ensuring effective measures are 
implemented.

Review the annual climate-related report, ensuring alignment 
with disclosure standards and providing guidance on measuring 
and managing key risks/opportunities.

Management 
Level

Strategy and 
Sustainability 

Committee

Identify key climate issues and formulate medium/long-term 
plans and strategies based on business characteristics.

Propose strategies for managing climate risks/opportunities.

Communicate climate strategy and targets to management and 
execution levels, discussing policy trends and risks/opportunities 
in meetings.

Promote internal collaboration on climate management and 
engage externally to enhance the Company's influence in climate 
issues.

Management 
hierarchy Institution Responsibilities

Execution 
Level

Sustainability 
Department

Assist the Strategy and Sustainability Committee in identifying 
key climate governance issues and developing practical strategies 
and plans.

Monitor progress on climate targets, providing feedback to the 
Committee and supporting adjustments.

Coordinate internal and external communications on climate 
governance to support the Committee's work.

Headquarters 
Functions & 
Subsidiaries

Execute climate strategy and plans through concrete actions like 
energy saving, emission reduction, and promoting low-carbon 
products/services.

Comply with climate management requirements in daily 
operations to meet energy-saving and emission reduction 
standards.

Collect and report data on energy consumption, GHG emissions, 
and climate-related events, providing a basis for strategic 
planning.

Chifeng Gold's Governance Structure and Responsibilities 
for Climate Change Response

To enhance our capacity to manage climate-related issues, we continuously strengthen the capabilities 
of the Board and all levels of the organization through specialized training, internal seminars, and expert 
exchanges. This enables the Board to effectively oversee climate-related strategy, risks, and targets, and 
further integrates climate factors into our governance and decision-making.
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Climate Change Strategy
We actively respond to China's national "2030 Carbon Peak, 2060 Carbon Neutrality" strategy 
and the 2035 Nationally Determined Contributions (NDCs). We consider climate change 
response a vital part of our medium- and long-term strategy, promoting the synergy between 
low-carbon Transition and business growth.

For our own operations, we have set emission reduction targets based on a scientific and 
feasible pathway. We aim to achieve carbon peak by 2030 and, building on that, continue to 
deepen energy-saving and low-carbon technology applications, targeting carbon neutrality 
across our operations by 2055. We will continue to identify, monitor, and manage GHG 
emissions related to our value chain. By collaborating with supply chain partners and industry 
peers, we aim to drive emissions reduction across the value chain and enhance our long-term 
climate resilience.

Climate Risk and Opportunity Identification

Scenario Analysis

To systematically identify and assess the potential impacts of climate change on our business, 
operations, and strategy, we conducted climate scenario analysis using authoritative climate 
scenario frameworks tailored to our business characteristics. The analysis covers physical 
risks, transition risks, and transition opportunities, supporting our medium- and long-term 
strategic planning and risk management.

Physical 
scenario1 Definition

SSP1-2.6
Low-emission scenario, where radiative forcing stabilizes at approximately 2.6 W/m² 
by 2100, limiting global warming to within 2° C by the end of the 21st century.

SSP5-8.5
In a high-emission scenario, radiative forcing is projected to reach approximately 8.5 
W/m² by 2100, potentially leading to global warming exceeding 4° C.

Chifeng Gold Physical Risk Scenarios and Parameter Sources

1  Sources for physical risk scenario parameters: IPCC WGI Interactive Atlas, Climate Analytics - Climate 
Impact Explorer, WRI Aqueduct Floods, WRI Aqueduct Water Risk Atlas.

For physical risk scenario analysis, we selected the IPCC's SSP1-2.6 and SSP5-8.5 scenarios, representing 
low and high warming pathways, respectively. This helps us evaluate potential impacts under different 
climate trajectories. We focused on acute and chronic physical risks. Acute risks include extreme 
events like heatwaves, floods, typhoons, and water scarcity, which can impact operational continuity, 
infrastructure safety, and supply chain stability. Chronic risks include long-term temperature rise, sea-
level rise, and changing precipitation patterns, which can gradually affect asset resilience, operational 
costs, and regional adaptability. Comparing outcomes under different warming targets allows for a more 
comprehensive assessment of long-term business impacts.

To benefit more people through the development of Chifeng Gold

81 82



For transition risk and opportunity scenario analysis, we referenced the International Energy 
Agency's (IEA) Stated Policies Scenario (STEPS) and Net Zero Emissions by 2050 Scenario (NZE). 
These scenarios assess the impacts of different policy intensities and technological change 
paces during the global transition to a low-carbon economy. For transition risks, we identified 
policy and legal, technological, market, and reputational risks. These include potential 
challenges from stricter climate policies, rapid evolution of low-carbon technologies, changing 
market preferences, and increased stakeholder expectations regarding climate performance, 
which could affect our business model and cost structure. At the same time, we identified 
opportunities associated with the low-carbon transition, including resource efficiency, energy 
sourcing, products and services, markets, and resilience. These opportunities can help us create 
sustainable value during the transition by improving energy efficiency, expanding clean energy 
use, developing or optimizing low-carbon products and services, accessing new markets, and 
strengthening our ability to manage uncertainty.

Transition scenario2 Definition

IEA Stated Policies Scenario

This scenario reflects the implementation of a broader 
range of policies, including those formally announced 
but not yet enacted, as well as other official strategic 
documents that signal future policy directions. Under 
this scenario, global warming exceeds 2° C around 2060 
and reaches approximately 2.5° C by 2100.

IEA Net Zero Emissions Scenario 
for 2050

This scenario achieves net zero carbon dioxide 
emissions by 2050 and aligns with the long-term 
objective of limiting the rise in global average 
temperature to 1.5° C (with a 50% probability). Global 
warming peaks around 2050 at approximately 1.65° C 
and declines to below 1.5° C by 2100.

2 � �Sources for transition risk/opportunity scenario parameters: IEA World Energy Outlook 2025, IEA Global 
Energy and Climate Model Documentation 2025, IEA Renewables 2025, IEA Energy Efficiency 2025, World 
Gold Council Gold and Climate Change Research.

Geographical 
Scope

The analysis focuses on our mining areas: Jilong Mining, Huatai Mining, 
Wulong Mining, Hanfeng Mining, Jintai Mining, LXML, and Golden Star 
Wassa.

Analysis 
Scope

We cover both our own operations and the value chain. For our own 
operations, we focus on our mining activities. For the value chain, we 
consider the potential impacts of climate change on the stability of raw 
material supply, logistics, and downstream market demand.

Analysis is conducted across three timeframes: Short-term (up to 2030), 
aligned with our carbon peak goal; Medium-term (2030-2040); and Long-
term (2040-2055), aligned with our carbon neutrality goal.

Time  
Horizon

Scenarios and Parameter Sources for Chifeng Gold's 
Transition Risks and Opportunities

Physical Risk Analysis and Response Strategies 3

Risk 
Category

Risk 
Description

Impact 
Time

Impact 
Scope

Financial 
Impact

Response 
strategies

Extreme high 
temperature, 

rising 
temperature

Increased frequency 
and duration of high-
temperature weather 
have worsened 
working conditions 
in both open-pit 
and underground 
operations, 
posing challenges 
to equipment 
performance and 
employee health and 
safety.

Short, 
medium, 
and long 

term

Operations

Increased 
energy 
consumption 
and operating 
costs; higher 
investment 
in safety 
protection 
and health 
management.

Optimize work 
scheduling; 
enhance 
ventilation and 
cooling facilities; 
improve protective 
measures for 
high-temperature 
operations; 
advance energy 
conservation 
and efficiency 
management.

3  For detailed water resource risk analysis, refer to the "Water Resource Management" section.
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Risk 
Category

Risk 
Description

Impact 
Time

Impact 
Scope

Financial 
Impact

Response 
strategies

Flood

Increased extreme 
rainfall and heavy 
precipitation events 
may lead to risks 
such as pit ponding, 
damage to tailing 
dams, and road 
deterioration.

Short-term
Operations 
and Value 

Chain

Increased 
investment in 
infrastructure 
repair and 
flood control; 
potential 
asset losses 
and higher 
insurance 
costs.

Strengthen drainage 
and flood control 
facilities; enhance 
safety management 
of tailings 
storage facilities; 
incorporate 
extreme rainfall into 
emergency plans; 
strengthen daily 
inspections.

Typhoon

A severe typhoon, 
accompanied by 
heavy rain and strong 
winds, may cause 
damage to assets, 
facilities, and logistics 
systems in certain 
areas.

Short-term
Operations 
and Value 

Chain

Damage to 
production 
facilities 
and power 
systems; 
disruptions to 
logistics and 
supply chains; 
increased 
fixed asset 
repair costs.

Enhance disaster 
resilience of key 
facilities; improve 
shutdown and 
restart contingency 
plans; optimize 
supply chain and 
logistics.

Sea level rise

Global warming is 
causing a continuous 
rise in sea levels, 
which may indirectly 
affect the export of 
mineral products and 
the stability of supply 
chains by impacting 
the infrastructure 
safety of coastal ports, 
logistics corridors, 
and regions where 
certain assets are 
located.

Medium- to 
long-term

Operations 
and Value 

Chain

Greater 
uncertainty in 
transportation 
reliability and 
cycles, leading 
to higher 
logistics and 
transportation 
costs; delivery 
delays and 
revenue 
volatility 
risks due to 
supply chain 
disruptions.

Assess the 
dependency of 
supply chain and 
logistics operations 
on coastal 
infrastructure; 
optimize 
transportation 
routes and 
diversify logistics 
arrangements; 
incorporate 
sea-level rise 
considerations 
into supply chain 
planning.

Risk 
Category

Risk 
Description

Impact 
Time

Impact 
Scope

Financial 
Impact

Response 
strategies

Changes in 
precipitation 

patterns

The spatiotemporal 
distribution of 
precipitation 
has changed, 
characterized by 
the coexistence 
of droughts 
and floods, 
increased rainfall 
concentration, and 
intensified seasonal 
variability, posing 
higher demands 
on water resource 
management and 
production stability 
in mining areas.

Medium- 
to long-

term
Operations

Increased 
investment 
in upgrades 
to water 
intake and 
drainage 
facilities, 
resulting 
in higher 
operating 
costs.

Incorporate 
precipitation 
change trends 
into water 
resources and 
drainage system 
planning; 
enhance the 
adaptive capacity 
of tailings 
storage facilities 
and drainage 
systems; 
strengthen 
water resource 
monitoring 
and regulation 
management.

Case

Anticipating the increased risk of extreme rainfall due to climate change, Jintai Mining 
systematically conducted climate risk assessments and implemented flood control 
upgrades. They scientifically planned and built several drainage ditches and flood channels 
in mining, waste dump, and production/living areas. By improving rainwater diversion and 
rapid drainage, they effectively reduced the impact of heavy rain on slope stability, road 
access, and production facilities, significantly enhancing the site's resilience to extreme 
weather events and ensuring safe operations.

Jintai Mining: Strengthening Flood Control to 
Enhance Climate Resilience
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Transition Risk Analysis and Mitigation Strategies

Through scenario analysis, we have identified policy and regulatory risk as the most certain and 
significant factors influencing our transition pathway. This risk materializes through carbon cost 
internalization, increased compliance investment, and adjustments in capital expenditure. We have fully 
embedded climate transition risks into our enterprise-wide risk management framework. By proactively 
optimizing our energy mix, improving efficiency in key areas, and strengthening our carbon accounting 
and disclosure systems, we aim to maintain long-term asset robustness and global competitiveness 
under different climate trajectories.

Risk 
Category

Risk 
Description

Impact 
Time

Impact 
Scope

Financial 
Impact

Response 
strategies

Policies and 
Regulations

With the advancement 
of the "dual carbon" 
goals and increasingly 
stringent climate 
and environmental 
regulations worldwide, 
policies related to carbon 
emissions, energy 
use, environmental 
compliance, and 
information disclosure 
are continuously being 
strengthened, placing 
higher demands on 
mining enterprises.

Medium- to 
long-term

Operations 
and Value 

Chain

Emissions 
management 
and compliance 
pressures are 
rising; climate-
related disclosure 
and compliance 
management 
are becoming 
more complex; 
compliance costs 
and environmental 
investments are 
increasing.

Continuously monitor 
domestic and 
international climate 
and environmental 
policies; improve 
carbon emission 
and environmental 
management systems; 
proactively plan for 
energy conservation, 
emissions reduction, 
and compliance 
upgrades; strengthen 
capabilities in climate-
related information 
disclosure.

Technology

With the rapid 
development of low-
carbon, energy-saving, 
and clean energy 
technologies, there may 
be a risk of technological 
obsolescence if existing 
mining, beneficiation, 
and metallurgical 
technologies and 
equipment are not 
upgraded in a timely 
manner.

Medium- to 
long-term Operations

Increased capital 
expenditures on 
technological 
upgrades and 
equipment 
modernization.

Develop a phased low-
carbon technology 
roadmap, prioritizing 
the deployment of 
energy-saving and 
emission-reduction 
technologies with 
high maturity and 
clear economic 
benefits; gradually 
advance equipment 
upgrades and process 
optimization.

Chifeng Gold Transition Risk Analysis

Risk 
Category

Risk 
Description

Impact 
Time

Impact 
Scope

Financial 
Impact

Response 
strategies

Market

Growing attention from 

downstream customers, 

financial institutions, 

and investors toward 

low-carbon products 

and green operations 

means that delayed low-

carbon transition could 

undermine a company's 

competitiveness in both 

capital markets and 

industrial chains.

Medium- to 

long-term

Operations 

and Value 

Chain

Increased 

additional carbon 

costs reduce price 

competitiveness; 

potential loss of 

market share; rising 

financing costs or 

limited access to 

green financing 

opportunities.

Promote green mining 

and low-carbon 

operations; enhance 

communication 

with customers and 

financial institutions; 

improve transparency 

in ESG and climate 

performance; explore 

green finance 

instruments.

Reputation

Growing expectations 

from the public, 

communities, and 

investors regarding 

mining companies' 

environmental and 

climate responsibilities 

may lead to reputational 

risks if climate action or 

disclosure is insufficient.

Short, 

medium, 

and long 

term

Operations 

and Value 

Chain

Decline in 

corporate brand 

value and social 

recognition; 

strained 

community 

relations 

and reduced 

stakeholder trust; 

decreased investor 

confidence; 

constrained 

financing and 

partnership 

opportunities; and 

increased potential 

costs related to 

compliance and 

public opinion 

management.

Enhance climate 

governance and 

information 

disclosure; proactively 

communicate 

transition progress; 

strengthen community 

and stakeholder 

engagement; 

continuously improve 

ESG management 

capabilities.
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Transition Opportunity Analysis and Capture Strategies

Through scenario analysis, resource efficiency and energy structure transition represent the 
most tangible value drivers for us in the short term, while green market access and green product 
opportunities will likely materialize in the medium to long term. We are actively converting these 
opportunities into strategic drivers, strengthening our adaptive capabilities to capitalize on structural 
shifts in the global energy transition.

Opportunity 
Category

Opportunity 
Description

Impact 
Time

Impact 
Scope Financial Impact Response 

strategies

Resource 
Efficiency

By improving the 
efficiency of energy, 
water, and raw 
material use, reducing 
resource consumption 
and emission 
intensity per unit of 
product, operational 
efficiency and cost 
competitiveness are 
enhanced within the 
context of low-carbon 
transition.

Short- to 
medium-

term

Operations 
and Value 

Chain

Improved production 
efficiency, reduced 
unit costs, and 
savings in energy 
consumption and 
expenses; enhanced 
operational stability.

Promote refined 
management 
and process 
optimization; 
strengthen 
energy and water 
conservation and 
recycling; enhance 
digital management 
capabilities.

Energy 
Source

Renewable energy costs 
continue to decline, 
while diversified 
procurement channels—
such as green power 
trading, renewable 
energy certificate 
purchases, and direct 
power procurement—
expand. A higher share 
of renewable energy 
enhances long-term cost 
predictability.

Medium- 
to long-

term
Operations

A more stable energy 
supply structure 
and greater long-
term control over 
energy costs; reduced 
potential carbon costs 
and compliance risks.

Explore pathways 
for green electricity 
and clean energy 
substitution; 
evaluate 
optimization plans 
for energy mix 
in mining areas; 
enhance energy 
management 
and planning 
capabilities.

Analysis of Chifeng Gold's Transition Opportunities

Opportunity 
Category

Opportunity 
Description

Impact 
Time

Impact 
Scope Financial Impact Response 

strategies

Products and 
services are

As climate and 
sustainability 
requirements extend 
along the supply 
chain, downstream 
customers, financial 
institutions, and 
trading intermediaries 
increasingly focus 
on product climate 
performance in 
supplier qualification, 
due diligence, 
and responsible 
sourcing. Strong 
climate management 
capabilities help us 
meet supplier screening 
and compliance review 
requirements.

Medium- 
to long-

term

Operations 
and Value 

Chain

Strengthened 
collaboration stability 
with downstream 
customers and trading 
partners, supporting 
long-term revenue 
sustainability.

Conduct product 
carbon footprint 
accounting; promote 
the development 
of supply chain 
traceability systems 
and strengthen 
ESG management 
and supplier access 
mechanisms; align 
with downstream 
due diligence and 
audit requirements; 
enhance 
transparency 
in information 
disclosure and 
build trust with 
international 
customers.

Market

Capital markets and 
financial institutions are 
increasingly favoring 
companies with strong 
low-carbon and ESG 
performance, creating 
favorable conditions 
for these enterprises 
to access financing 
and partnership 
opportunities.

Medium- 
to long-

term

Operations 
and Value 

Chain

Enhanced access to 
green finance and 
long-term capital, 
leading to lower 
financing costs.

Enhance the quality 
of climate and 
ESG information 
disclosure; actively 
engage with 
sustainable finance 
instruments and 
investors.

Resilience

Integrating climate 
change into strategic 
planning and risk 
management enhances 
our adaptability and 
long-term sustainable 
operations under 
different climate and 
policy scenarios.

Short, 
medium, 
and long 

term

Operations

Stronger operational 
resilience and 
risk management 
capacity; more 
robust long-term 
strategic decision-
making; improved 
cash flow stability; 
and reduced risks of 
asset impairment and 
unexpected losses.

Systematically 
incorporate 
climate factors 
into strategy and 
capital allocation; 
continuously 
conduct scenario 
analysis and stress 
testing.
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Risk Management
We have integrated climate-related risks into our enterprise-wide risk management system, 
embedding them within our "Three Lines of Defense" framework. This ensures that climate 
risks are systematically identified, assessed, monitored, and managed within our daily 
operations and business processes.

Metrics and Targets
We are systematically integrating climate change response into our long-term strategy and decision-
making, defining clear emission reduction pathways. Aligned with China's "dual carbon" goals, the 2035 
NDCs, and the Paris Agreement, and considering our own emission structure and low-carbon technology 
trends, we have set clear, measurable climate targets.

We commit to achieving carbon peak by 2030 and, following the peak, will continue to deepen energy-
saving and structural emission reduction measures to steadily reduce total GHG emissions, aiming for 
carbon neutrality by 2055.

We have established a systematic process for setting and tracking climate targets. The Strategy and 
Sustainability Committee, in collaboration with our subsidiaries, considers the climate strategies of 
our host countries and our own development context to develop phased emission reduction targets 
and implementation plans, which are then submitted to the Board for review and oversight. During 
implementation, subsidiaries track and evaluate progress against their emission reduction action plans 
annually. The Sustainability Department consolidates data, assesses progress towards targets regularly, 
and provides a basis for management and Board decision-making, ensuring targets are effectively 
implemented and continuously optimized.

Considering our business characteristics and asset 
locations, we systematically identify potential climate-
related risks, covering physical and transition risks. We 
use scenario analysis, industry benchmarking, internal 
research, and external data to identify climate risks 
across different timescales and business segments, 
clarifying their link to our operations and strategy.

Under our unified risk assessment framework, we 
evaluate identified climate risks based on likelihood 
and impact, also considering their potential effects on 
business continuity, cost structure, asset value, and 
financial performance over time. Results help prioritize 
climate risks and guide mitigation measures and 
resource allocation.

We continuously monitor significant climate risks, 
tracking key indicators, policy/regulatory changes, and 
the external climate environment, and dynamically 
update risk assessments. We develop and implement 
response plans for priority climate risks and maintain 
an environmental risk log. Risk management status is 
reported to management and the Board through existing 
internal channels, ensuring they are well-informed 
about effective decision-making and oversight.

4 �The definition and requirements of carbon neutrality aligned with net-zero emissions are committed to prioritizing 
the maximum reduction of greenhouse gas emissions; for residual emissions that are difficult to completely 
eliminate under technological and economic conditions, balance will be achieved through high-quality, verifiable 
carbon removal methods.

Risk
Identification

Risk
Assessment

Risk Monitoring
and Response
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Case

Case

Carbon Neutrality Pathway

Power Decarbonization

Electrification of End Uses

Fuel Decarbonization

Improved Energy & Resource Efficiency

Negative Carbon Impact

Leveraging available land resources, we explore developing distributed solar projects 
at mine sites (mining areas, processing plants, tailings facilities) to increase renewable 
energy use through "self-generation + on-site consumption." We also participate in green 
power trading and purchase green electricity certificates, gradually increasing the share of 
clean power in our overall electricity mix.

During equipment renewal and technology upgrades, we progressively replace traditional 
fuel or gas-powered equipment with electric alternatives, steadily increasing the 
electrification level of end-use energy.

For processes where electrification is challenging in the short term, we prioritize using 
lower-carbon fuel options, promoting cleaner fuel alternatives.

We optimize mining and processing flows, deploy high-efficiency equipment, enhance 
waste heat recovery and utilization, and accelerate the digital and intelligent Transition 
of our mines. Using automation, energy management systems, and data analytics, we 
achieve more precise energy and material flow management, continuously improving 
energy and resource efficiency.

We combine mine ecological restoration with regional ecosystem characteristics to 
explore a coordinated pathway of "emissions reduction + carbon sequestration." Through 
ecological restoration in mining areas and surrounding regions, we gradually enhance 
ecosystem carbon sink capacity. At the same time, we explore soil carbon sequestration 
potential in scenarios such as tailings facilities and abandoned mining areas, promoting 
the long-term and stable removal of atmospheric carbon dioxide.

Wulong Mining adopted a "self-supplied green power supplemented by compliant 
procurement" approach to build a diversified clean energy consumption system and 
steadily advance the green Transition of its energy structure. Based on operational 
needs, we enhanced our capacity for self-supplied renewable electricity and 
complemented it with long-term green power procurement, forming a stable and 
diversified clean energy supply mix. In 2025, our renewable energy usage exceeded 
45%, effectively reducing energy-related emissions. 

Wulong Mining continued to upgrade its production systems for energy efficiency 
and reduce fossil energy consumption. We systematically reviewed the operation of 
high-energy-consuming equipment across mining and processing activities and fully 
phased out outdated pumps, fans, and motors with rated power below the national 
Level 2 energy efficiency standard. We replaced them with high-efficiency, energy-
saving units.

We also installed variable frequency drives tailored to different load conditions, 
enabling demand-based energy supply and precise control. This approach effectively 
avoided inefficient operations, significantly improving equipment performance and 
overall energy utilization. 

Through these technical upgrades, we have achieved annual electricity savings of 
over 1 million kWh, further reducing power consumption and indirect greenhouse gas 
emissions intensity in our production processes.

Wulong Mining: Large-Scale Application of 
Renewable Energy

Wulong Mining: Replacing Inefficient Equipment, 
Reducing Fossil Fuel Use
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GHG Emissions

We prioritize GHG emissions management, continuously improving our accounting and data 
management systems as a crucial foundation for implementing our climate strategy and evaluating 
performance. Our GHG emissions accounting aligns with the Greenhouse Gas Protocol (GHGP), covering 
Scope 1 and 2, and we are progressively advancing the identification and quantification of Scope 3 to 
align with the recommendations of the Guidance on Climate Disclosures under the Environmental, 
Social and Governance Framework of The Stock Exchange of Hong Kong Limited.

In 2025, building on our existing accounting foundation, we further advanced company-wide Scope 3 
emissions accounting, focusing on key categories with high relevance and significant contribution to our 
carbon footprint. This systematic identification and quantification of value chain emissions will support 
future emissions management and target setting.

For data management and quality control, we continuously enhance our GHG emissions data 
management processes. By improving data collection mechanisms and standardizing accounting 
methods, we aim to increase the accuracy, traceability, and comparability of our emissions data. As 

Indicator Name 5 Unit 2025

Total GHG Emissions (Location-based) tCO2₂e 1,119,763.17

Total GHG Emissions (Market-based) tCO2 e 1,049,376.10

GHG Intensity (Location-based) 6 tCO2 e / RMB 10,000 revenue 0.89

GHG Intensity (Market-based) tCO2 e / RMB 10,000 revenue 0.83

Direct GHG Emissions (Scope 1) 7 tCO2 e 272,028.32

Indirect GHG Emissions (Scope 2 - Location-
based) 8 tCO2 e 269,594.82

Indirect GHG Emissions (Scope 2 - Market-based) tCO2 e 199,207.75

Other Indirect GHG Emissions (Scope 3) 9 tCO2 e 578,140.03

5 location-based approach quantifies greenhouse gas emissions for a specific region by applying the average grid 
emission factor of that location. In contrast, the market-based approach quantifies greenhouse gas emissions from 
purchased electricity by identifying and using the specific energy attributes and corresponding emission factors of 
electricity acquired by a company through market mechanisms, reflecting emission characteristics as indicated by 
power procurement contracts, renewable energy certificates, and similar instruments.
6 GHG emissions intensity = total GHG emissions / revenue (in RMB 10,000).
7 Scope 1 represents greenhouse gas emissions from gasoline and diesel combustion. Emission factors are sourced 
from the national greenhouse gas emission factor database, the IPCC, and other references.
8 Scope 2 represents indirect emissions from purchased electricity. Emission factors are sourced from the Ministry of 
Ecology and Environment's Announcement on the Release of 2023 Power Sector Carbon Dioxide Emission Factors 
and EMBER, among others.
9 Scope 3 represents other indirect emissions related to Chifeng Gold's production and operations, including 
Category 1 (purchased goods and services), Category 4 (upstream transportation and distribution), Category 6 
(business travel), Category 7 (employee commuting), and Category 9 (downstream transportation and distribution). 
Emission factors were sourced from databases such as Defra and CPCD. We will continue to strengthen our carbon 
management capabilities, align with the requirements of the Greenhouse Gas Protocol, and comprehensively 
inventory and monitor relevant emission categories.

needed, we are also introducing digital tools to enhance the efficiency and transparency of GHG data 
management.
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2.3 Prudent Resource Utilization

Energy Conservation
We view energy conservation as a key driver for improving resource efficiency, reducing 
operational costs, and mitigating climate change. We strictly comply with the Energy 
Conservation Law of the People's Republic of China and local energy management regulations, 
integrating energy-saving requirements into our production and technology upgrade processes.
We actively promote the use of clean energy, aiming to increase the proportion of clean energy 
usage and support the company's low-carbon transformation.

Given the energy-intensive nature of gold mining, processing, and smelting, we continuously 
promote energy-saving measures through process optimization, intelligent management, and 
equipment upgrades, steadily reducing energy consumption per unit of output.

Indicator Unit 2025
Direct Energy Consumption 10 tce 88,743.86

Indirect Energy Consumption 11 tce 89,134.41

Total Energy Consumption 12 tce 177,878.27

Energy Intensity 13 tce / RMB 10,000 revenue 0.14

10 Direct energy consumption includes gasoline, diesel, and natural gas consumption.
11 Indirect energy consumption includes purchased electricity consumption.
12 Various energy types are converted into standard coal equivalents in accordance with GB/T 2589-2020 General 
Principles for Calculation of Comprehensive Energy Consumption.
13 Comprehensive energy consumption intensity = total comprehensive energy consumption / revenue (in RMB 
10,000).

Process Optimization
We continuously refine low-energy routes and processes for key stages 
like mining, beneficiation, and smelting. By optimizing production 
parameters, reducing non-value-added work, and minimizing redundant 
energy use, we improve overall resource efficiency and reduce energy 
intensity.

Case Wulong Mining: Intelligentization Enables Energy 
Savings

Wulong Mining is advancing the digital and intelligent upgrade of its mine operations under 
the principles of "mechanization to replace labor, automation to improve efficiency, and 
intelligence to reduce consumption." Wulong Mining has built a digital workshop at the 
processing plant, enabling one-touch start/stop and remote monitoring for key processes 
like crushing, grinding, and flotation. This reduces manual intervention and stabilizes 
operations, reducing energy consumption fluctuations by about 15%. Wulong Mining 
also built a "5G+ Industrial Internet" platform integrating process monitoring, equipment 
maintenance, and tailings dam safety data. This platform facilitates data interoperability 
and intelligent dispatch, improving overall production efficiency by approximately 20% and 
further reducing comprehensive energy consumption by about 8%.

Chifeng Gold Energy Consumption and Density

Indicator Unit 2025
Clean energy consumption tce 44,285.47

Of which: Renewable Electricity
tce 44,285.47

kWh 360,337,440

Proportion of clean energy consumption % 24.90

Chifeng Gold's Clean Energy Consumption and ProportionIntelligent Management
We accelerate the digital and intelligent Transition of our mines, gradually 
introducing automation control and energy management systems. These 
systems allow real-time monitoring, data analysis, and refined control of 
electricity, fuel, and other energy uses, improving energy dispatch and 
operational efficiency, reducing waste, and increasing overall efficiency.

Energy-Efficient Equipment
When constructing new projects or replacing equipment, we prioritize 
high-efficiency models. We implement phased replacements or 
technological upgrades for inefficient, high-energy-consuming 
equipment (e.g., high-efficiency motors, pumps, low-energy production 
and auxiliary equipment), continuously improving equipment efficiency.
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Risk and 
Opportunity 
Categories

Risk and Opportunity Analysis

Physical risk

Water Scarcity: Climate change alters precipitation patterns; some mines are in 
relatively water-scarce areas; regional droughts threaten production water supply, 
affecting processing continuity; in extreme cases, may lead to output restrictions or 
shutdowns, impacting production stability and costs.

Extreme Hydrological Events: Increased frequency of heavy rainfall and floods puts 
pressure on tailings facilities, drainage systems, and water intake/outfall structures, 
potentially leading to safety and environmental risks.

Transition risk

Stricter Water Regulations: Tighter national and local water management (water 
permits, water resource tax, water efficiency standards) increases compliance costs; 
non-compliant projects face rectification, output limits, or penalties.

Higher Water Protection Standards: Increased requirements for mine wastewater 
discharge, tailings seepage, and groundwater protection; rising investment and 
operating costs for water treatment; increased non-compliance risk.

Transition 
Opportunities

Water Recycling & Efficiency: Mature technologies like optimized circulating water 
systems, high-efficiency thickeners, and dry-stack tailings can reduce water intake and 
operating costs, improving efficiency and resilience.

Refined Water Management: Enhanced water metering, digital monitoring, and tiered 
management can improve transparency and compliance, providing data to support 
ESG disclosure and external communication.

Green Mining & Responsible Production: National and industry drive to promote 
Green Mine construction can enhance project approval rates and community 
acceptance, strengthening long-term viability.

Analysis of Risks and Opportunities Related to 
Chifeng Gold's Water Resource Utilization

Water Resources Management
We prioritize the sustainable use of water resources and the management of related environmental 
risks, incorporating water management into our ESG governance framework. The Board approves 
the water management strategy, and the Strategy and Sustainability Committee coordinates its 
development and implementation. Senior management participates in key decisions and ensures the 
effective implementation of water management requirements across business units and subsidiaries, 
aligning with our business strategy, risk management, and compliance needs.

Given the characteristics of gold mining operations, we carefully assess water availability and potential 
water risks when planning projects and locating operations. During the reporting period, none of our 
domestic or international subsidiaries had production facilities located in water-scarce or high-water-
stress areas.

Water-Related Risks and Opportunities

Amidst climate change-induced hydrological events and increasingly stringent national regulations on 
water resources and environmental protection, we have conducted a systematic assessment of water-
related risks and opportunities for each mining area. Considering local water stress, policy direction, and 
business dependencies, we aim to transform external pressures into drivers for operational resilience 
and green mine development through technological innovation, recycling, and refined management.

To benefit more people through the development of Chifeng Gold
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Case

In daily operations, we continuously strengthen water use process management and aim to 
reduce dependence on fresh water resources in operations, striving to improve the efficiency of 
water resource recycling, and promote the application of water-efficient production and water 
recycling. We monitor the potential impacts of mining, processing, and support activities on 
water resources and the surrounding water environment. Through systems, monitoring, and 
internal management, we aim to reduce pressure from water withdrawal and discharge. As 
our business evolves and external water risks change, we will continue to assess water-related 
risks and opportunities, gradually refine water efficiency targets and management measures, 
and support the coordinated development of our operations with natural resource protection.

Indicator Unit 2025

Total Water Withdrawal t 14,605,800

Total Water Discharge t 9,214,015.23

Total Water Consumption t 5,402,044.77

Total Water Recycled t 7,271,415

Water Intensity 14 t / RMB 10,000 revenue 11.56

Chifeng Gold Water Resource Usage

Wulong Mining set "water recycling and maximized water-use efficiency" as its 
core objective. Based on the characteristics of water use in mining and processing 
operations, we followed the management principles of "water conservation 
first, quality-based allocation, intelligent control, and efficient circulation." We 
systematically developed and implemented a water efficiency management 
program covering the full lifecycle of water withdrawal, consumption, recovery, and 
reuse, integrating sustainable water utilization with green mine development.

Through continuous optimization of water use structure and management 
practices, we significantly improved water efficiency and effectively reduced 
freshwater withdrawal. We achieved 100% reuse of production wastewater and 
resource utilization of domestic sewage, effectively preventing water waste and 
pollution risks. These efforts position us as a benchmark for efficient water resource 
utilization in non-coal mining operations.

Wulong Mining: Efficient Water Use and 
Circular Management

14  Water Intensity = total water withdrawal / revenue (in RMB 10,000).
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2.4 Maintenance of Ecological Balance
We recognize the intrinsic link between natural ecosystems and corporate sustainability, making 
ecological protection and biodiversity conservation fundamental prerequisites for our operations. We 
commit to strictly adhering to the "avoidance-first" principle, refraining from any business activities 
in ecological sensitive areas, nature reserves, cultural heritage sites, or other legally or internationally 
protected areas. This prevents adverse impacts on vital ecosystems and critical biodiversity zones from 
the outset.

In our operations, we strictly comply with all applicable environmental laws and regulations. Through 
continuous optimization of business layout and project siting, and by strengthening compliance 
reviews and risk identification, we ensure all activities conform to ecological function zoning and access 
requirements, effectively managing potential impacts on land, ecosystems, and biodiversity.

We are progressively establishing and implementing an environmental impact management system 
centered on the principles of "avoidance, minimization, and restoration." We adhere to the management 
pathway of "priority to avoidance, second to minimization, guarantee of restoration" to minimize the 
impact of development on surrounding ecosystems and biodiversity, embodying our commitment to 
balancing development and protection. During the reporting period, Jilong Mining passed the review 
for "Autonomous Region-Level Green Mine."

We value external oversight and transparency, actively accepting government supervision and public 
scrutiny. We integrate environmental protection requirements into our corporate governance and 
risk management practices, promoting the sustainable use of natural resources through responsible 
operations and actively pursuing harmonious coexistence with nature.

Ecological Dependencies, Impacts, and Risk Assessment
During project siting, construction, and operation, we conduct comprehensive environmental impact 
assessments, focusing on potential effects on ecologically sensitive areas, critical natural habitats, and 
protected zones. Through careful planning and management, we avoid adverse impacts on ecosystems. 
We reference the "Locate, Evaluate, Assess, Prepare" (LEAP) framework of the Taskforce on Nature-
related Financial Disclosures (TNFD) to systematically identify and analyze our dependencies and 
impacts on biodiversity and ecosystem services. We assess related ecological risks and their potential 
business impacts, identifying management priorities. Based on this, we are progressively refining our 
biodiversity strategy, allocating management resources effectively, and integrating ecological protection 
requirements into project decisions and daily operations, continuously enhancing our capacity to 
manage nature-related risks and opportunities.

Location    �  �Identifying key operational activities and their  ecological 
spatial relationships

We systematically map our key operational activities with potential interactions with 
the environment, including mining areas, processing plants, tailing facilities, and related 
infrastructure. Using spatial analysis, we assess their proximity to ecologically sensitive areas. We 
identify Key Biodiversity Areas (KBAs) using the KBA tool and protected areas using the Protected 
Planet database, analyzing the proximity of our operations to these areas to identify potential 
nature exposure and ecological risks. We extend this analysis to our value chain, mapping key 
supply chain segments (raw material procurement, transport, services) to assess their potential 
impacts on biodiversity and ecosystem services, ensuring nature-related risks are identified 
across our operations and supply chain.

138.61
Total investment in ecological restoration at home and abroad

millionRMB

In 2025, Chifeng Gold invested approximately RMB 138.61 million in ecological restoration across 
domestic and international operations.
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Ecosystem Conservation and Restoration
We prioritize the impact of mining activities on ecosystems, integrating ecological protection 
and restoration into our full mine lifecycle management framework, continuously reducing 
impacts on biodiversity, land resources, and water environments.

We have established the Mine Geological Environment Restoration and Governance Fund 
Management Measures, creating a dedicated fund to support geological environment surveys, 
ecological monitoring and early warning, restoration and reclamation, and land rehabilitation. 
This provides stable, sustainable funding for ecological restoration.

During the mining phase, we strictly follow approved mining plans, using scientifically sound 
methods to control mining scope and intensity, minimizing disturbance to surface vegetation, 
soil structure, and groundwater systems. Open-pit mines optimize bench and slope parameters 
to prevent landslides and erosion. Underground mines strengthen roof support and surface 
subsidence monitoring to reduce impacts from subsidence. Construction activities avoid 
water bodies, wetlands, forests, and other ecologically sensitive areas. Where occupation 
is unavoidable, we follow legal procedures and implement vegetation restoration plans 
concurrently.

For restoration, each subsidiary develops a detailed mine geological environment restoration 
plan, specifying objectives, scope, measures, timelines, and budget. We adhere to the "mining 
and restoration simultaneously" principle, promptly carrying out topsoil shaping, drainage 
optimization, and vegetation reconstruction on open pits, waste dumps, tailing facilities, 
and industrial sites. We prioritize native tree and grass species to improve survival rates and 
ecosystem stability. For subsidence areas, we use backfilling, leveling, and drainage to restore 
land function. For areas potentially affecting groundwater, we implement anti-seepage and 
recharge measures to safeguard water resources.

Regarding oversight and performance, we maintain an environmental issue log and a closed-
loop rectification system. We conduct regular internal environmental inspections and cooperate 
with government supervision, developing and tracking corrective actions for identified issues. 
We are progressively improving nature-related targets and performance indicators, integrating 
ecological restoration and biodiversity protection requirements into our performance 
framework to strengthen accountability and continuous improvement.

We will continue to increase investment in ecological restoration, improve monitoring and 
evaluation mechanisms, promote the steady recovery of ecological functions in our mining 
areas, and foster harmonious coexistence between corporate development and the natural 
environment.

After spatial analysis, we use the ENCORE (Exploring Natural Capital Opportunities, Risks 
and Exposure) tool to systematically map the interactions between our production, 
operations, and supply chain with nature. This helps us identify our dependencies 
on ecosystem services and the direct or indirect impacts of our activities on natural 
capital. We prioritize dependencies and impacts with "High" or "Very High" importance, 
adding them to our key management list. This evaluation provides a scientific basis for 
subsequent risk analysis and resource allocation, ensuring our management efforts 
focus on natural elements critical to both business continuity and ecosystem stability.

Evaluation      Recognizing dependence on and impacts on nature

Assessment     �Systematically analyze risks and opportunities and 
determine management priorities

Based on identified dependencies and impacts, we further analyze the potential 
implications of nature-related risks and opportunities for our business and financial 
performance. Using both qualitative and quantitative methods, we assess nature-related 
physical and transition risks based on severity and likelihood, analyzing their potential 
impact on operational stability, asset safety, compliance costs, and long-term financial 
performance. We also identify opportunities related to ecological restoration, resource 
efficiency, and sustainable mine development, assessing their potential contribution 
to long-term value creation. Based on assessment results, we manage nature-related 
risks by priority, integrating the findings into our overall risk management system and 
strategic decision-making.

To benefit more people through the development of Chifeng Gold
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Case Case

Case

LXML has developed and implemented a "Land and Biodiversity Management Plan" (LBMP). 
This plan systematically manages land use and ecological values within the Greater Project 
Development Area (GPDA), ensuring exploration and mining activities minimize impacts on 
ecosystems and community resources while complying with legal requirements. Based on 
scientific baseline surveys, the plan identifies species and ecological elements of conservation 
importance. Ecological sensitivity assessments are integrated into mine planning and 
operational decisions. The LBMP establishes a comprehensive management system covering: 
biodiversity baseline, land clearing and disturbance control, GIS monitoring, biodiversity offsets, 
topsoil management, erosion control, weed and invasive plant management, management of 
key animal populations and habitats, land access and resource use, monitoring, and training. It 
clearly defines legal compliance requirements and mitigation measures, promoting the balanced 
development of mining operations with ecological protection, community livelihoods, and 
cultural heritage through technical controls and community collaboration.

LXML has established and implemented the Land Access and Disturbance Request (LADR) 
procedure, integrating new land clearing and surface disturbance activities into a unified 
approval and environmental management framework for full-process control. This procedure 
applies to all new projects, operational changes, and facility modifications that may involve land 
occupation or surface disturbance, covering exploration, drilling, mining, and other development 
activities, and sets clear requirements for employees and contractors within the mining 
concession. Before any land clearing, disturbance, or development activity, a standardized 
request form and supporting technical documents must be completed and approved. Approved 
areas with changes (e.g., new activities, scope changes) that could increase environmental 
impact or change conditions (e.g., groundwater effects, acid rock potential) require new 
approval. Each request must specify location, area, rationale, methodology, schedule, and 
reclamation plans. By establishing a mechanism combining upfront approval, change control, 
and reclamation commitments, LXML enhances risk identification and source control for land 
use activities, ensuring development considers ecological impacts and restoration needs from 
the planning stage, improving the standardization and traceability of land and biodiversity 
management.

LXML: Land and Biodiversity Management Plan

LXML: Land Access and Disturbance Request (LADR) 
Procedure

LXML: Biodiversity Action Plan

LXML developed and implemented a "Biodiversity Action Plan" (BAP) as part of its gold mine 
expansion project's environmental and social impact assessment. The BAP complements 
the Company's Environmental Standards and "Land and Biodiversity Management Plan". 
It applies to all lifecycle activities, including open-pit expansion, tailing facility expansion, 
and underground mine development. Prepared according to Lao laws and international best 
practices, we ensure implementation throughout the project lifecycle, with compliance required 
from employees and contractors.
The BAP's core goal is to avoid and minimize potential adverse impacts on biodiversity values 
where feasible, providing a framework for developing future biodiversity conservation strategies 
and actions. To achieve this, LXML systematically identifies applicable legal requirements and 
international guidelines, defines priority conservation targets and impact zones, and develops 
phased impact avoidance, minimization, and restoration measures. For unavoidable residual 
impacts after mitigation, LXML develops biodiversity offset and conservation strategies to 
maintain or enhance overall ecological value, establishing clear monitoring and evaluation 
indicators for continuous tracking and adjustment. The BAP adheres to the mitigation hierarchy, 
following IFC requirements with the priority of "Avoid > Minimize > Restore > Offset," considering 
avoidance as the highest priority and offsets as a last resort. By embedding the mitigation 
hierarchy into project design, construction, and operation, LXML strengthens the balance 
between mining development and ecological protection, promoting responsible mining and 
biodiversity conservation.

Case

Wulong Mining strictly implements mine ecological restoration plans and Green Mine 
requirements, integrating restoration with mine development and operations to continuously 
improve the ecological quality of the mining area. Wulong Mining has systematically carried out 
vegetation restoration and land reclamation, planting over 40,000 trees across more than 500 
mu (approx. 33 hectares), with a survival rate consistently exceeding 85% and a canopy density 
of about 35%, effectively improving the area's vegetation structure and ecological function. 
Through ongoing restoration, the green coverage rate in reclaimable areas of the mining zone 
has increased from about 20% at the start of operations to over 95%, significantly enhancing the 
landscape quality and ecological stability.

Wulong Mining: Advancing Mine Ecological 
Restoration and Green Mine Development
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Post-Closure Ecological Management Plan
We strictly adhere to laws and regulations governing mineral resources and environmental 
protection. For mines entering closure, we develop a detailed closure plan, specifying the 
scope, measures, timeline, and funding for post-closure ecological restoration. This plan is 
submitted for approval to the Company and local environmental protection, natural resources, 
and other relevant authorities, ensuring a smooth and orderly exit and the restoration of 
ecological functions.

During closure, we thoroughly clean and remove all production facilities, equipment, and 
residual waste. Areas with potential contamination risk undergo systematic remediation to 
ensure stable compliance with standards. We then perform terrain shaping, soil improvement, 
and drainage system optimization on industrial sites and waste dumps. We implement site-
appropriate vegetation restoration and ecological reconstruction to gradually restore the 
structure and function of the mine ecosystem. After closure, we establish a long-term ecological 
monitoring mechanism to continuously track environmental quality changes in and around the 
mine, focusing on water, soil, and vegetation recovery. We identify and address any emerging 
ecological risks and submit post-closure ecological restoration reports to relevant authorities 
as required. Through systematic post-closure management, we aim to transition the mine area 
from a "production space" to an "ecological space" or "sustainable use space," ensuring long-
term environmental risk control, rational land use, and the continued enhancement of regional 
ecological value.

2.5 Circular Management of Waste
Chifeng Gold has established a governance structure covering decision-making, management, 
and execution levels for managing the impacts, risks, and opportunities related to pollutant 
emissions. Waste management is fully integrated into our overall environmental governance 
system and the unified framework of our Ecological Environmental Protection Management 
System. Under the leadership of the Environmental Protection Committee, the Health, Safety 
& Environment Department leads the development and implementation of requirements for 
waste classification, storage, disposal, and resource recovery. Other departments collaborate 
according to their functions, with subsidiaries and production units acting as the primary 
executors. Based on the Ecological Environmental Protection Management System, we 
implement full-process, compliant management of all waste streams. Waste management 
is included in our performance assessment and oversight system. Through institutionalized, 
regular management arrangements, we continuously reduce the potential environmental 
impact of waste, mitigate compliance risks, and actively explore resource recovery pathways, 
promoting the synergistic improvement of environmental protection and operational efficiency.

Tailings Management
We prioritize the safety management and environmental risk control of tailings facilities, 
making tailings management a core area of our environmental and safety risk framework. We 
fully align with the principles and requirements of the Global Industry Standard on Tailings 
Management (GISTM), committing to achieving the goal of "zero major tailings environmental 
incidents." We explicitly prohibit the construction of new tailings facilities in rivers, lakes, 
seabeds, or other ecologically sensitive areas, actively taking measures such as assessment, 
monitoring, and prevention to reduce potential ecological and social risks from the source.

To benefit more people through the development of Chifeng Gold
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Tailings Facility Status

As of the reporting period, we manage 13 tailings facilities, all subject to risk level 
assessment and differentiated management according to GISTM standards. Nine are 
active. Four of these active facilities are classified with risk. We manage them using 
24/7 online monitoring (water level, pore pressure, displacement), monthly manual 
inspections, and quarterly safety assessments. We will continue to strengthen our risk 
identification and emergency response capabilities for tailings facilities, improving risk 
warning and incident response efficiency.

We have established a systematic management framework covering the full lifecycle of tailings 
facilities: siting, design/construction, operation, and closure.

Siting

Design & 
Construction

Operation

Closure

During the siting phase, we strictly conduct environmental 
impact assessments (EIA) and geological disaster risk 
assessments, avoiding nature reserves, critical water source 
areas, and high-value ecological zones, ensuring the location 
meets environmental protection and community safety 
requirements.

We implement a dual protection system of "anti-seepage + 
monitoring" during engineering design and construction. 
We rigorously follow design review and construction quality 
control procedures to ensure tailings facilities comply with 
national standards and GISTM technical requirements.

During operation, we have established a routine monitoring 
and tiered management mechanism. We monitor water levels, 
dam stability, and seepage indicators daily, conducting a 
systematic safety assessment quarterly to identify potential 
risks and implement corrective actions.

After the facility ends operation, we develop and implement a 
systematic ecological restoration plan, promoting the recovery 
of the surrounding ecosystem through scientifically based 
restoration efforts.
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Management of Waste, Wastewater, and Exhaust
In 2025, Chifeng Gold continued to deepen the full lifecycle management of waste, wastewater, 
and exhaust, aiming to shift from "compliance" to "refined governance." We have integrated 
solid waste, wastewater, and exhaust management into our environmental and operational 
control systems, establishing a full-process mechanism covering identification, classification, 
disposal, supervision, and continuous improvement. With compliance as our baseline, we 
systematically review national and local environmental requirements, continuously optimizing 
our policies and procedures to ensure all stages of pollutant generation, storage, transport, and 
disposal meet regulatory standards. We further emphasize reduction and resource recovery, 
using process optimization and recycling to lower pollutant generation at the source. We 
implement segregated collection and tiered management based on waste characteristics, 
utilizing backfilling, reuse, or disposal by qualified third parties for different waste types to 
promote resource utilization. To ensure effective implementation, we have established routine 
oversight and internal inspection mechanisms, conducting regular assessments and audits 
of pollutant management, incorporating corrective actions into a closed-loop system to 
continuously improve waste management.

Waste rock and tailings from mining and processing are key areas of our solid waste management. 
We strictly manage them according to standards like the Standard for Pollution Control on the 
Storage and Disposal Site for General Industrial Solid Waste, emphasizing resource utilization and 
environmental risk control.

For waste rock, we prioritize its use in backfilling mined-out areas, mine road construction, 
and engineering filling. Waste rock not immediately reusable is stored in designated dumpsites 
with engineered retaining walls, drainage systems, and slope protection measures to prevent 
soil erosion and landslides. For tailings, we strictly store them in approved tailings facilities, 
strengthening safety management and environmental monitoring to prevent leakage or dam 
failure. We continuously explore tailings utilization pathways to improve resource efficiency.

General industrial solid waste storage sites have clear signage indicating waste type, classification, 
and storage period. We conduct regular inspections to ensure compliance. Storage facilities taken 
out of service are closed and restored according to specifications, promoting environmental 
rehabilitation and ecological improvement.

For hazardous waste generated during mine operations (e.g., waste oil, hydraulic fluid, paint and 
chemical containers, heavy metal sludge), we implement full-process, closed-loop control per the 
Standard for Pollution Control on Hazardous Waste Storage and other regulations.
Hazardous waste is segregated by type and stored in dedicated facilities with anti-seepage, 
fireproofing, weather protection, and leak containment. These facilities are clearly marked to 
prevent mixing with general industrial or household waste. We maintain detailed logs tracking 
generation, storage, transfer, and final disposal for full traceability. We use qualified third parties 
for disposal, strictly following the hazardous waste transfer manifest system to ensure legality. 
Sites and plants conduct regular self-inspections, while the Health, Safety & Environment 
Department provides oversight to continuously strengthen implementation and risk control.

General Industrial Solid Waste Management and Recycling

Hazardous Waste Management

  Solid waste

We have integrated general industrial solid waste, hazardous waste, and household waste into our 
unified environmental management system, establishing full-process controls covering generation, 
collection, storage, transfer, utilization, and disposal, with the goal of continuously reducing the density 
of harmful and harmless waste emissions, continuously reducing environmental risks and improving 
resource efficiency.
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  Wastewater

We view water resources as a core element of our sustainable development. We strictly comply 
with national and local wastewater discharge standards, such as the Integrated Wastewater 
Discharge Standard, rigorously testing discharged wastewater to ensure compliance. We have 
a wastewater discharge management system defining the responsibilities of departments and 
positions, standardizing procedures, and strengthening daily inspections and maintenance. 
We actively cooperate with environmental authorities, stay informed of the latest policies, and 
engage with them to find solutions when needed.

Case

Wulong Mining has built an integrated water recycling system based on the concept of 
"preliminary sedimentation + advanced filtration + intelligent reuse." It established an 
automated wastewater treatment station covering the entire mining and processing 
operation, eliminating the risk of untreated production wastewater discharge. This achieves 
100% recycling of process water and mine water, saving over 1 million cubic meters of fresh 
water annually.

Wulong Mining: Innovative Wastewater Treatment, 
Creating Closed-Loop Water System

Production Wastewater Management and Recycling

Given the characteristics of mine operations, we have built a comprehensive system for 
segregated collection and tailored treatment of mine water and process water, ensuring 
different water types are managed appropriately and recycled. Untreated wastewater is 
strictly prohibited from direct discharge.
Mine water is treated through sedimentation, filtration, disinfection, etc., before being 
recycled for underground operations, dust suppression, landscaping, or other auxiliary 
uses, minimizing freshwater consumption. If discharge is necessary, it is rigorously treated 
to meet standards like the Environmental Quality Standard for Surface Water before 
being discharged via designated outfalls. Process water undergoes advanced treatment 
such as coagulation, sedimentation, oxidation-reduction, and adsorption before being 
recycled for processing. Water treatment facilities operate concurrently with production. 
We maintain logs recording volumes, chemical use, and key water quality parameters. The 
Health, Safety & Environment Department conducts regular water quality monitoring and 
operational assessments to ensure stable discharge compliance.

Domestic Wastewater Treatment

For domestic wastewater from mine sites, we have built septic tanks and integrated 
treatment facilities for centralized treatment, preventing direct discharge to surface water 
or groundwater. Treated water meeting standards are reused for landscaping or toilet 
flushing. We maintain and clean these facilities regularly, keeping logs and records.

Groundwater Protection

Groundwater protection is a key focus of mine water management. We implement 
anti-seepage measures, such as geomembranes and surface hardening, in areas with 
potential groundwater contamination risk, including production facilities, stockpiles, and 
wastewater treatment zones. We also maintain a groundwater monitoring network with 
wells placed around the site, conducting regular water level and quality monitoring and 
maintaining long-term records. Anomalies trigger an immediate investigation, corrective 
actions, and reporting to authorities.
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 Exhaust

We have built a comprehensive exhaust management system covering major pollutants like 
dust and sulfur compounds from mining and processing for continuously improving air quality 
management and reducing operational impacts on the surrounding environment.

Our exhaust mainly comes from mining and processing with key pollutants being particulate 
matter (dust) and sulfur compounds. We implement source-specific management and precise 
control for different pollutants to ensure stable compliance.

We have installed continuous emission monitoring systems (CEMS) at major exhaust point to 
monitor particulate matter concentrations and other indicators in real-time. Data is uploaded 
to the local environmental authority's supervision platform for transparent, digital oversight. 
During the reporting period, we had no incidents of exhaust exceeding emission limits.

Dust Control

For dust-generating points like ore crushing, screening, and rehandling to collect 
dust, we have equipped key equipment (e.g., crushers, vibrating screens) with high-
efficiency baghouse to collect dust. On mine roads and stockpiles, we use water trucks 
for dust suppression. During the reporting period, our average annual dust emission 
concentration was ≤ 10 mg/m³, better than the national standard (15 mg/m³).

Sulfur Compound Treatment

We have installed desulfurization systems in our processing plants, typically 
using lime wet scrubbing. During the reporting period, sulfur compound emission 
concentrations were consistently ≤ 50 mg/m³, with a 100% compliance rate.

Case

Exhaust from Guangyuan Technology mainly comes from dust generated during the 
dismantling of TVs, computers, washing machines, and refrigerators, and from plastic 
crushing lines. For these dust-generating processes, Guangyuan Technology has equipped 
high-efficiency filter dust collectors as primary treatment to reduce dust emissions. These 
are followed by sulfur-loaded activated carbon adsorbers for further treatment of volatile 
organic compounds, ensuring exhaust meets standards before being discharged via 
15-meter stacks.

Guangyuan Technology: Enhancing Exhaust 
Management with Multi-Stage Purification

Guangyuan Technology Low-Noise Dust Removal Equipment

Case

Wulong Mining addressed dust control challenges in mining and haulage operations. 
Focusing on key areas such as haul roads, Wulong Mining systematically established an 
integrated "water spraying for dust suppression + enclosed conveying + vehicle washing" 
management system.

Wulong Mining: Integrated Dust Suppression 
System for Transport
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Indicator Unit 2025

Emissions

SO2₂ Emissions t 8.77

NOx Emissions t 2,511.00

Particulate Matter (PM) 
Emissions t 9,698.79

Total Wastewater 
Discharge m³ 186,068,657.00

Total Tailings 
Generated t 11,550,792.43

Total Waste Rock 
Generated t 62,843,653.20

Total Hazardous Waste 
Generated t 3,604.78

Hazardous Waste 
Intensity

t / RMB 10,000 
revenue 0.003

Total Non-hazardous 
Waste Generated t 5,360,828.01

Non-hazardous Waste 
Intensity

t / RMB 10,000 
revenue 4.24
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Environmental Data

1.Climate Change Metric15

Indicator Unit 2025 

Greenhouse 
gases

Direct GHG Emissions (Scope 1) tCO2e 272,028.32

Indirect GHG Emissions (Scope 2) (Location-
based)

tCO2e 269,594.82

Indirect GHG Emissions (Scope 2) (Market-
based)

tCO2e 199,207.75

Other Indirect GHG Emissions (Scope 3) tCO2e 578,140.03

Total GHG Emissions (Location-based) tCO2e 1,119,763.17

Total GHG Emissions (Market-based) tCO2e 1,049,376.10

GHG Intensity (Location-based)16 tCO2e / RMB 10,000 
revenue

0.89

GHG Intensity (Market-based)
tCO2e / RMB 10,000 

revenue
0.83

                                                                                                                                                                                                                                               
15Note: The scope of GHG emissions, including Scope 1, Scope 2, and Scope 3, represents the total for both domestic 
and overseas entities.
16Note: GHG emission intensity = total GHG emissions / revenue (in RMB 10,000).

2. Energy & Resource Consumption17

Indicator Unit  2025

Energy

Gasoline Consumption Liters 35,587.00 

Diesel Consumption Liters 101,974,038.22 

Natural Gas Consumption m³ 95.00

Purchased Electricity kWh 725,259,658.20

Of which: Purchased Green 
Electricity

kWh 360,337,440.20

Clean Energy Usage kWh 360,337,440.20

Total Energy Consumption18 tce 177,878.27

Energy Consumption 
Density19 tce / RMB 10,000 revenue 0.14

Resources

Total Water Withdrawal t 14,605,800

Total Water Discharge t 9,214,015.23

Total Water Consumption t 5,402,044.77

Total Water Recycled t 7,271,415

Water Use Intensity20 t / RMB 10,000 revenue 11.56

Total Packaging Materials 
Used

t 50.56

Packaging Material Intensity21 t / RMB 10,000 revenue 0.00004

                                                                                                                                                                                                                                               
17Note: The statistical scope of energy and resource data includes both domestic and overseas entities.
18Note: The comprehensive energy conversion factor to standard coal refers to the General Rules for Calculation of 
the Comprehensive Energy Consumption (GB/T 2589-2020).
19Note: Comprehensive energy consumption intensity = total comprehensive energy consumption / revenue (in RMB 10,000).
20Note: Water use intensity = total water withdrawal / revenue (in RMB 10,000).
21Note: Packaging material intensity = total packaging materials used / revenue (in RMB 10,000).
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3.Emissions Inventory22

Indicator Unit 2025

emissions

Total SO2 Emissions t 8.77

Total NOx Emissions t 2,511.00

Total Particulate Matter (PM) 
Emissions

t 9,698.79

Total Wastewater Discharge m³ 186,068,657.00

Total Tailings Generated t 11,550,792.43

Total Waste Rock Generated t 62,843,653.20

Total Hazardous Waste Generation t 3,604.78

Hazardous Waste Intensity23 t / RMB 10,000 
revenue

0.003

Total Non-hazardous Waste 
Generation

t 5,360,828.01

Non-hazardous Waste Intensity24 t / RMB 10,000 
revenue

4.24

                                                                                                                                                                                                                                               
22Note: The emission data is calculated as the total sum of domestic and overseas entities.
23Note: Hazardous waste intensity = total hazardous waste generation / revenue (in RMB 10,000).
24Note: Non-hazardous waste intensity = total non-hazardous waste generation / revenue (in RMB 10,000).

4.Environmental Protection Investment

Indicator Unit 2025

Total 
Environmental 

Protection 
Investment

Domestic RMB 10,000 2023.71

LXML K USD 18,390.00

Golden Star Wassa K USD 2,842.50

Total25 RMB 10,000 17,189.87

Ecological 
Restoration 
Investment

Domestic RMB 10,000 748.13

LXML K USD 17,410.00

Golden Star Wassa K USD 948.60

Total RMB 10,000 13,861.49

                                                                                                                                                                                                                                               
25Note: The reporting units for LXML and Golden Star Wassa are in US dollars. The 2025 aggregate amount is calculated 
by converting and summing up based on the full-year USD to RMB exchange rate for 2025.
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Social Data

5.Workforce Demographics

Indicator Unit 2025

Employees

Total number of employees26 persons 7,257

By Region

Mainland China persons 3,741

Laos persons 2,430

Ghana persons 1,086

By Employment 
Type

Regular employees persons 6,738

Contract workers persons 519

By Gender
Male employee persons 5,823

Female employee persons 915

By Age

Employees aged 18-29 persons 983

Employees aged 30-50 persons 3,835

Employees aged 50 or above persons 1,920

By Educational 
Level

Employees with a master's degree persons 125

Employees with a bachelor's 
degree

persons 704

Employees with an education level 
below a bachelor's degree

persons 5,909

Indicator Unit 2025

By Professional 
Discipline

Production staff persons 4,676

Technical service staff persons 913

Sales & Marketing staff persons 7

Finance professionals persons 58

Administrative and Managerial 
staff

persons 1,084

By Job Grade

Executive management persons 56

Middle management persons 275

Non-Managerial employees persons 6,407

Ethnic Minority Employees27 persons 348

Female Manager

Female executives persons 4

Proportion of female executives % 7

Female middle managers persons 21

Proportion of female middle 
managers

% 8

Female non-managerial staff persons 890

Proportion of female non-
managerial staff (%)

% 14
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Indicator Unit 2025

New Hires

Total number of new hires persons 1,074

By Gender

Male new hires persons 957

Female new hires persons 117

By Age

Number of new hires aged 18 to 29 persons 250

Number of new hires aged 30 to 50 persons 635

Number of new hires aged over 50 persons 189

                                                                                                                                                                                                                                               
26  �Note: The headcount includes employees from both domestic and overseas entities, encompassing both regular 

and contract staff; employment data by category is based on regular employees only.
27  �Note: Ethnic minorities apply only to mainland China; the scope of data statistics in this section is limited to 

entities within the territory.

6.Employee Turnover Metrics

Indicator Unit 2025 2024

Total number of employee turnover28 persons 1,003 1,215

Employee turnover rate29 % 14.89 14.95

By Region

Mainland China persons 738 1,031

Laos persons 242 162

Ghana persons 23 22

By Gender
Number of male employees with turnover persons 927 1,132

Number of female employees with turnover persons 76 83

By Age

Number of employees aged 18 to 29 with 
turnover

persons 117 97

Number of employees aged 30 to 50 with 
turnover

persons 530 607

Number of employees aged over 50 with 
turnover

persons 356 511

By Reason for 
Departure

Number of voluntary departures persons 927 1,136

Voluntary turnover rate % 92.42 93.50

Number of involuntary departures persons 76 79

Involuntary turnover rate % 7.58 6.50

                                                                                                                                                                                                                                               
28Note: The total employee turnover is calculated as the sum of turnover of regular employees from both domestic 
and overseas entities.
29Note: Employee turnover rate = (Number of employees who left during the reporting period / (Number of 
employees at the end of the period + Number of employees who left during the reporting period)) × 100%.
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7.Training and Development Hours

Indicator Unit 2025 2024

Total number of training sessions session 1,397 4,670

Total participant attendances30 participants 52,365 59,736

Total training hours hours 417,373 314,487

Percentage of trained 
employees by job level

Percentage of 
management trained

% 100 100

Percentage of frontline 
employees trained

% 100 100

Percentage of trained 
employees by gender

Percentage of male 
employees trained

% 100 100

Percentage of female 
employees trained

% 100 100

Average training hours 
completed per employee 

by job level

Average training hours 
per manager

hours 49.38 86.72

Average training hours 
per frontline employee

hours 18.28 25.12

Indicator Unit 2025 2024

Average training hours 
completed per employee 

by gender

Average training hours 
per male employee

hours 63.59 27.23

Average training hours 
per female employee

hours 51.63 5.20

Total number of ethics & anti-corruption training 
sessions

session 132 175

Number of directors/supervisors/executives trained 
in ethics & anti-corruption

persons 19 14

Percentage of directors/supervisors/executives 
receiving ethics & anti-corruption training

% 100 100

Total employees trained in ethics & anti-corruption 
programs

persons 7,257 3,623

Employee participation rate in ethics & anti-
corruption training

% 100 52.42

                                                                                                                                                                                                                                               
30 �Note: The total number of training participants is calculated as the sum of domestic and overseas entities, 

including both group employees and contractor employees.
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8.Health & Safety Statistics31

Indicator Unit 2025 2024 2023 2022

Total work-related fatalities persons 1 0 1 1

Work-related fatality rate % 0.029 0.00 0.03 0.03

Workplace 
injuries/

fatalities by 
personnel 
category

Employee 
fatalities 

(direct 
employees)

persons 0 0 1 1

Contractor 
fatalities 

(third-party 
workers)

persons 1 0 0 0

Employee 
lost-time 

injury cases
persons 7 10 9 5

Contractor 
recordable 
injury cases

persons 3 0 0 3

Total lost workdays due to 
workplace injuries

days 6,817 660 6,472 6,433

Total work 
hours by 

personnel 
category

Direct 
employees

hours 7,149,480 7,136,980 6,386,144 4,289,856

Third-party 
workers

hours 1,644,000 50,960 9,600 2,175,264

Indicator Unit 2025 2024 2023 2022

Lost-time 
injury 

frequency 
rate (LTIFR) 

by personnel 
category32

Direct 
employees

occ./million 
hours

0.98 1.40 1.41 1.17

Third-party 
workers

occ./million 
hours

1.82 - - 1.38

Total 
recordable 

injury 
frequency 

rate (TRIFR) 
by personnel 

category33

Direct 
employees

occ./million 
hours

0.98 1.40 1.41 1.17

Third-party 
Workers

occ./million 
hours

1.82 - - 1.38

Total number of work 
safety incidents

occurrences 1 0 1 1

Work safety 
incidents 

by severity 
level

Tier 1 
process 
safety 
events

occurrences 0 0 0 0

Other safety 
incidents

occurrences 1 0 1 1

Work safety investment RMB 10,000 5,259.35 3,842.87 2,373.71 2,589.85

                                                                                                                                                                                                                                               
31The health and safety data statistics cover all subsidiaries within the country.
32LTIFR by category = (Lost time injuries × 1,000,000) / Annual hours worked
33TRIFR by category = (Recordable injuries × 1,000,000) / Annual hours worked
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9.Supplier Screening Metrics

Indicator Name Unit 2025 2024

Total number of suppliers34 number 4,227 3,904

By Category

Material suppliers number 3,071 2,729

Service suppliers number 1,039 1,091

Other supplier types number 117 84

Total new suppliers added number 667 236

                                                                                                                                                                                                                                               
34The supplier data is aggregated on a group-wide basis, including centralized procurement suppliers at 
headquarters, as well as suppliers collaborating with domestic and overseas subsidiaries.

10.Community Development Contributions

Indicator Name Unit 2025

Volunteer programs conducted sessions 97

Volunteer participation participants 575

Volunteer hours contributed hours 836

Beneficiaries reached participants 2,135

Community consultation held sessions 386

Stakeholder engagements participants 3,167

Community visitors received participants 1,549

Total community donations RMB 10,000 902.54
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Appendix 1: SSE ESG Key Disclosure 
Topics Index

Dimension Number Topic Report Section Index

Environment

1 Climate change tackling
2.2 Addressing Climate Change
ESG Performance Metrics- Environmental 
Data-Climate Change Metrics

2 Pollutant discharge
2.5 Circular Management of Waste
ESG Performance Metrics- Environmental 
Data-Emissions Inventory

3 Waste disposal
2.5 Circular Management of Waste
ESG Performance Metrics- Environmental 
Data-Emissions Inventory

4
Ecosystem and 

biodiversity protection
2.4 Maintenance of Ecological Balance

5
Environmental 

compliance management
2.1 Environmental Management System

6 Energy usage
2.3 Prudent Resource Utilization
ESG Performance Metrics- Environmental 
Data-Energy & Resource Consumption

7 Usage of water resources
2.3 Prudent Resource Utilization
ESG Performance Metrics- Environmental 
Data-Energy & Resource Consumption

8 Circular economy
2.3 Prudent Resource Utilization
2.5 Circular Management of Waste

Dimension Number Topic Report Section Index

Society

9 Rural revitalization 4.2 Community Development through 
Partnership

10 Contributions to the 
society

4.2 Community Development through 
Partnership
ESG Performance Metrics-Community 
Development Contributions

11 Innovation-driven 1.5 Exploration of Frontier Technologies

12 Ethics of science and 
technology N/A35

13 Supply chain security 4.1 Green Responsibility in Action

14
Equal treatment to small 

and medium-sized 
enterprises

N/A36

15 Safety and quality of 
products and services 1.4 Advancement of Quality Assurance

16
Data security and 
customer privacy 

protection
1.5 Exploration of Frontier Technologies

17 Employees

3.1 Protection of Employee Rights
3.2 Workplace Safety & Health
3.3 Employee Career Development
3.4 Employee Wellbeing Enhancement

Sustainability-
related 

governance

18 Due diligence

ESG due diligence has not yet been 
initiated. However, the Group has 
assessed the impacts, risks, and 
opportunities of relevant ESG topics and 
continues to monitor potential negative 
impacts or risks in daily operations.

19 Communications with 
stakeholders

ESG Management System-Stakeholder 
Engagement

20 Anti-commercial bribery 
and anti-corruption

1.2 Stewardship of Regulatory 
Compliance

21 Anti- unfair competition 1.2 Stewardship of Regulatory 
Compliance

                                                                                                                                                                                                                                               
35Due to the nature of its operations, the Group is not involved in technology ethics-related matters.
36�During the reporting period, the Group did not meet the disclosure scope requirements under Article 46 of the 

Guidelines No. 14 of the Shanghai Stock Exchange for Self-Regulation of Listed Companies—Sustainability Report (Trial).
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Appendix 2: HKEX ESG Key Performance 
Indicators Reference Table

Number Indicator Description
Disclosure 

Status
Report Section 

Index

A1: Emissions

General Disclosure 
Information on: 
(a) the policies; and 
(b)  compliance with relevant  laws and 
regulations that have a significant impact on 
the issuer relating to air emissions, discharges 
into water and land,  and generation of 
hazardous and non-hazardous waste.
Note: Air emissions include NOx, SOx, and 
other pollutants regulated under national laws 
and regulations. 
Hazardous wastes are those defined by 
national regulations.

Disclosed
2.5 Circular 
Management of 
Waste

A1: Emissions
KPI A1.1
Types of emissions and related emission data.

Disclosed

ESG Performance 
Metrics- 
Environmental Data-
Emissions Inventory

A1: Emissions

KPI A1.3
The total amount of hazardous waste produced 
(measured in tons) and (if applicable) its 
density (such as per unit of output, per facility).

Disclosed

ESG Performance 
Metrics- 
Environmental 
Data-Emissions 
Inventory

Number Indicator Description
Disclosure 

Status
Report Section 

Index

A1: Emissions

KPI A1.4
Total hazardous waste produced (in tonnes) 
and, where appropriate, intensity (e.g. per unit 
of production volume, per facility).

Disclosed

ESG Performance 
Metrics- 
Environmental 
Data-Emissions 
Inventory

A1: Emissions

KPI A1.5
Total non-hazardous waste produced (in 
tonnes) and, where appropriate, intensity (e.g. 
per unit of production volume, per facility).

Disclosed
2.5 Circular 
Management of 
Waste

A1: Emissions
KPI A1.6
Description of emission target(s) set and steps 
taken to achieve them.

Disclosed
2.5 Circular 
Management of 
Waste

A2: Use of 
Resources

General Disclosure 
Policies on the efficient use of resources, 
including energy, water and other raw 
materials. Note: Resources may be used in 
production, in storage, transportation, in 
buildings, electronic equipment, etc.

Disclosed
2.3 Prudent 
Resource Utilization

A2: Use of 
Resources

KPI A2.1
Direct and/or indirect energy consumption by 
type (e.g. electricity, gas or oil) in total (kWh in' 
000s) and intensity (e.g. per unit of production 
volume, per facility).

Disclosed

ESG Performance 
Metrics- 
Environmental 
Data-Energy 
& Resource 
Consumption
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Number Indicator Description
Disclosure 

Status
Report Section 

Index

A2: Use of 
Resources

KPI A2.2 
Water consumption in total and intensity (e.g. 
per unit of production volume, per facility)

Disclosed

ESG Performance 
Metrics- 
Environmental Data-
Energy & Resource 
Consumption

A2: Use of 
Resources

KPI A2.3 
Description of energy use efficiency target(s) 
set and steps taken to achieve them.

Disclosed
2.3 Prudent 
Resource 
Utilization

A2: Use of 
Resources

KPI A2.4 
Description of whether there is any issue in 
sourcing water that is fit for purpose, water 
efficiency target(s) set and steps taken to 
achieve them.

Disclosed
2.3 Prudent 
Resource 
Utilization

A2: Use of 
Resources

General Disclosure 
Policies on minimising the issuer's significant 
impacts on the environment and natural 
resources.

N/A N/A37

A3: The 
Environment 
and Natural 
Resources

General Disclosure 
Policies on minimising the issuer's significant 
impacts on the environment and natural 
resources.

Disclosed
2.1 Environmental 
Management 
System

A3: The 
Environment 
and Natural 
Resources

KPI A3.1
Description of the significant impacts of 
activities on the environment and natural 
resources and the actions taken to manage 
them.

Disclosed
2.1 Environmental 
Management 
System

Number Indicator Description
Disclosure 

Status
Report Section 

Index

B1: 
Employment

General Disclosure 
Information on:
(a) the policies; and 
(b) compliance with relevant laws and 
regulations that have a significant impact 
on the issuer relating to compensation and 
dismissal, recruitment and promotion, 
working hours, rest periods, equal opportunity, 
diversity, anti-discrimination, and other 
benefits and welfare.

Disclosed

3.1 Protection of 
Employee Rights
3.3 Employee 
Career 
Development
3.4 Employee 
Wellbeing 
Enhancement

B1: 
Employment

KPI B1.1
workforce by gender, employment type (for 
example, full- or part-time), age group and 
geographical region.

Disclosed

ESG Performance 
Metrics- Social 
Data-Workforce 
Demographics

B1: 
Employment

KPI B1.2 
Employee turnover rate by gender, age group 
and geographical region.

Disclosed

ESG Performance 
Metrics- Social 
Data-Employee 
Turnover Metrics

B2: Health 
and Safety

General Disclosure Information on: 
(a) the policies; and 
(b) compliance with relevant laws and 
regulations that have a significant impact on 
the issuer relating to providing a safe working 
environment and protecting employees from 
occupational hazards.

Disclosed
3.2 Workplace 
Safety & Health

B2: Health 
and Safety

KPI B2.1 
Number and rate of work-related fatalities 
occurred in each of the past three years 
including the reporting year.

Disclosed

ESG Performance 
Metrics- Social 
Data-Health & 
Safety Statistics

B2: Health 
and Safety

KPI B2.2 
Lost days due to work injury.

Disclosed

ESG Performance 
Metrics- Social 
Data-Health & 
Safety Statistics

                                                                                                                                                                                                                                               
37�Our core business focuses on the sale of metal raw materials, with no involvement in the use of packaging 

materials.
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Number Indicator Description
Disclosure 

Status
Report Section 

Index

B2: Health 
and Safety

KPI B2.3
Description of occupational health and 
safety measures adopted, and how they are 
implemented and monitored.

Disclosed
3.2 Workplace 
Safety & Health

B3: 
Development 
and Training

General Disclosure 
Policies on improving employees' knowledge 
and skills for discharging duties at work. 
Description of training activities. 
Note: Training refers to vocational training. It 
may include internal and external courses paid 
by the employer

Disclosed
3.3 Employee 
Career 
Development

B3: 
Development 
and Training

KPI B3.1
The percentage of employees trained by 
gender and employee category (e.g. senior 
management, middle management).

Disclosed

ESG Performance 
Metrics- Social 
Data-Training & 
Development 
Hours

B3: 
Development 
and Training

KPI B3.2 
The average training hours completed 
per employee by gender and employee 
category.

Disclosed

ESG Performance 
Metrics- Social 
Data-Training & 
Development 
Hours

B4: Labour 
Standards

General Disclosure Information on: 
(a) the policies; and 
(b) compliance with relevant laws and 
regulations that have a significant impact on 
the issuer relating to preventing child and 
forced labour.

Disclosed
3.1 Protection of 
Employee Rights

B4: Labour 
Standards

KPI B4.1
Description of measures to review employment 
practices to avoid child and forced labour.

Disclosed
3.1 Protection of 
Employee Rights

B4: Labour 
Standards

KPI B4.2 
Description of steps taken to eliminate such 
practices when discovered.

Disclosed
3.1 Protection of 
Employee Rights

Number Indicator Description
Disclosure 

Status
Report Section 

Index

B5: Supply 
Chain 

Management

General Disclosure 
Policies on managing environmental and social 
risks of the supply chain.

Disclosed
4.1 Green 
Responsibility in 
Action

B5: Supply 
Chain 

Management

KPI B5.1 
Number of suppliers by geographical region.

Disclosed

ESG Performance 
Metrics- Social 
Data-Supplier 
Screening Metrics

B5: Supply 
Chain 

Management

KPI B5.2
Description of practices relating to engaging 
suppliers, number of suppliers where the 
practices are being implemented, and how 
they are implemented and monitored.

Disclosed
4.1 Green 
Responsibility in 
Action

B5: Supply 
Chain 

Management

KPI B5.3 
Description of practices used to identify 
environmental and social risks along the 
supply chain, and how they are implemented 
and monitored.

Disclosed
4.1 Green
Responsibility in 
Action

B5: Supply 
Chain 

Management

KPI B5.4 
Description of practices used to promote 
environmentally preferable products and 
services when selecting suppliers, and how 
they are implemented and monitored.

Disclosed
4.1 Green 
Responsibility in 
Action

B6: Product 
Responsibility

General Disclosure 
Information on: 
(a) the policies; and 
(b) compliance with relevant laws and 
regulations that have a significant impact 
on the issuer relating to health and safety, 
advertising, labelling and privacy matters 
relating to products and services provided and 
methods of redress.

Disclosed
1.4 Advancement 
of Quality 
Assurance
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Number Indicator Description
Disclosure 

Status
Report Section 

Index

B6: Product 
Responsibility

KPI B6.1
Percentage of total products sold or shipped 
subject to recalls for safety and health reasons

Disclosed
1.4 Advancement 
of Quality 
Assurance

B6: Product 
Responsibility

KPI B6.2
Number of products and service related 
complaints received and how they are dealt 
with.

Disclosed
1.4 Advancement 
of Quality 
Assurance

B6: Product 
Responsibility

KPI B6.3 
Description of practices relating to observing 
and protecting intellectual property rights.

Disclosed
1.5 Exploration 
of Frontier 
Technologies

B6: Product 
Responsibility

KPI B6.4 
Description of quality assurance process and 
recall procedures

Disclosed
1.4 Advancement 
of Quality 
Assurance

B6: Product 
Responsibility

KPI B6.5
Description of consumer data protection 
and privacy policies, and how they are 
implemented and monitored.

Disclosed
1.4 Advancement 
of Quality 
Assurance

B7: Anti-
corruption

General Disclosure 
Information on: 
(a) the policies; and 
(b) compliance with relevant laws and 
regulations that have a significant impact on 
the issuer relating to bribery, extortion, fraud 
and money laundering.

Disclosed
1.2 Stewardship of 
Regulatory 
Compliance

B7: Anti-
corruption

KPI B7.1
Number of concluded legal cases regarding 
corrupt practices brought against the issuer or 
its employees during the reporting period and 
the outcomes of the cases.

Disclosed
1.2 Stewardship 
of Regulatory 
Compliance

Number Indicator Description
Disclosure 

Status
Report Section 

Index

B7: Anti-
corruption

KPI B7.2 
Description of preventive measures and 
whistle-blowing procedures, and how they are 
implemented and monitored.

Disclosed
1.2 Stewardship of 
Regulatory 
Compliance

B7: Anti-
corruption

KPI B7.3 
Description of anti-corruption training 
provided to directors and staff.

Disclosed
1.2 Stewardship 
of Regulatory 
Compliance

B8: 
Community 
Investment

General Disclosure 
Policies on community engagement to 
understand the needs of the communities 
where the issuer operates and to ensure 
its activities take into consideration the 
communities' interests.

Disclosed

4.2 Community 
Development 
through 
Partnership

B8: 
Community 
Investment

KPI B8.1 
Focus areas of contribution (e.g. education, 
environmental concerns, labour needs, health, 
culture, sport).

Disclosed

4.2 Community 
Development 
through 
Partnership

B8: 
Community 
Investment

KPI B8.2
Resources contributed (e.g. money or time) to 
the focus area.

Disclosed

4.2 Community 
Development 
through 
Partnership
ESG Performance 
Metrics-
Community 
Development 
Contributions
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Number Indicator Description
Disclosure 

Status
Report Section 

Index

Climate-
related 

Disclosures

Governance
Responsible for overseeing climate-related 
risks and opportunities of Information on the 
governing body (which may include the Board 
of directors, committees, or other equivalent 
governing bodies); the role of management 
in the governance processes, monitoring 
measures, and procedures used to monitor, 
manage, and supervise climate-related risks 
and opportunities.

Disclosed
2.2 Addressing 
Climate Change

Strategy
Climate-related risks and opportunities, 
business models and value chains, strategies 
and decisions, financial condition, financial 
performance, and cash flows, climate 
resilience.

Disclosed
2.2 Addressing 
Climate Change

Risk Management
The processes and related policies used by 
the issuer to identify, assess climate-related 
risks, and to determine their priority and 
maintain monitoring; the processes used 
by the issuer to identify, assess climate-
related opportunities, and to determine their 
priority and maintain monitoring (including 
information on how the issuer may and how 
to use climate-related scenario analysis to 
identify climate-related opportunities); how 
the identification, assessment, prioritization, 
and monitoring processes of climate-related 
risks and opportunities are integrated into the 
issuer's overall risk management process, and 
the extent of this integration.

Disclosed
2.2 Addressing 
Climate Change

Number Indicator Description
Disclosure 

Status
Report Section 

Index

Climate-
related 

Disclosures

Indicators and Goals
Greenhouse gas emissions, climate-related 
transition risks and opportunities, capital 
deployment, internal carbon pricing, 
compensation, industry benchmarks, climate-
related targets.

Disclosed

ESG Performance 
Metrics-
Environmental
Data-Climate 
Change Metrics
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Appendix 3: GRI Standards Index

Indicator 
Number

Indicator Content Report Section Index

General Disclosures

GRI 2：General Disclosures

Organization and its Reporting Practice

2-1 Organizational details About Chifeng Gold

2-2
Entities included in the 

organization's sustainability 
reporting

Instruction

2-3
Reporting period, frequency, 

and contact point
Instruction

2-4 Restatements of information ESG Performance Metrics

2-5 External assurance /

Activities and Workers

2-6
Activities, value chain, and other 

business relationships
About Chifeng Gold

2-7 Employees 3.1 Protection of Employee Rights

2-8 Workers other than employees 3.1 Protection of Employee Rights

Indicator 
Number

Indicator Content Report Section Index

Governance

2-9
Governance structure and 

composition

E S G  M a n a ge m e n t  S y ste m - E S G  G ove r n a n ce 
Framework
1.1 Enhancement of Corporate Governance

2-10
Nomination and selection of the 

highest - governing body
1.1 Enhancement of Corporate Governance

2-11
Chair of the highest - governing 

body
1.1 Enhancement of Corporate Governance

2-12
Oversight role of the highest - 
governing body in managing 

impacts
1.1 Enhancement of Corporate Governance

2-13
Delegation of responsibility for 

managing impacts
1.1 Enhancement of Corporate Governance

2-14
Role of the highest - governing 
body in sustainability reporting

E S G  M a n a ge m e n t  S y ste m - E S G  G ove r n a n ce 
Framework
1.1 Enhancement of Corporate Governance

2-15 Conflicts of interest
1.1 Enhancement of Corporate Governance
1.2 Stewardship of Regulatory Compliance

2-16
Communication of material 

concerns
ESG Management System-Stakeholder Engagement

2-17
Collective knowledge of the 

highest - governing body

E S G  M a n a ge m e n t  S y ste m - E S G  G ove r n a n ce 
Framework
1.1 Enhancement of Corporate Governance

2-18
Performance evaluation of the 

highest - governing body
E S G  M a n a ge m e n t  S y ste m - E S G  G ove r n a n ce 
Framework
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Indicator 
Number

Indicator Content Report Section Index

2-19 Remuneration policies

E S G  M a n a ge m e n t  S y ste m - E S G  G ove r n a n ce 
Framework
1.1 Enhancement of Corporate Governance
3.3 Employee Career Development

2-20
Procedures for determining 

remuneration

E S G  M a n a ge m e n t  S y ste m - E S G  G ove r n a n ce 
Framework
1.1 Enhancement of Corporate Governance
3.3 Employee Career Development

2-21
Ratio of total annual 

compensation
Refer to Chifeng Gold's 2025 Annual Report

Strategy, Policies, and Practices

2-22
Statement on sustainability 

strategy
ESG Management System-ESG Development 
Strategy

2-23 Policy commitments Board of Directors' Statement

2-24 Embedding policy commitments Board of Directors' Statement

2-25
Processes to remediate negative 

impacts
1.3 Strengthening of Risk Resilience

2-26
Mechanisms for seeking advice 

and raising concerns
3.1 Protection of Employee Rights

2-27
Compliance with laws and 

regulations
1.2 Stewardship of Regulatory Compliance

2-28 Membership associations About Chifeng Gold-Industry Associations

Indicator 
Number

Indicator Content Report Section Index

Stakeholder Engagement

2-29
Approach to stakeholder 

engagement
ESG Management System-Stakeholder Engagement

2-30
Collective bargaining 

agreements
3.1 Protection of Employee Rights

GRI 3: Material Topics

3-1
Process for determining material 

topics
ESG Management System-Double Materiality 
Assessment

3-2 List of material topics
ESG Management System-Double Materiality 
Assessment

3-3 Management of material topics
ESG Management System-Double Materiality 
Assessment

Topic-Specific Standards

201 Economic performance
ESG Management System-Double Materiality 
Assessment
ESG Performance Metrics

202 Market presence 3.1 Protection of Employee Rights

203 Indirect economic impacts
ESG Management System-Double Materiality 
Assessment
4.2 Community Development through Partnership

204 Procurement practices 4.1 Green Responsibility in Action
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Indicator 
Number

Indicator Content Report Section Index

205 Anti-corruption 1.2 Stewardship of Regulatory Compliance

206 Anti-competitive behavior 1.2 Stewardship of Regulatory Compliance

207 Tax Refer to Chifeng Gold's 2025 Annual Report

301 Materials

2.5 Circular Management of Waste
2.3 Prudent Resource Utilization
ESG Performance Metrics- Environmental Data-
Energy & Resource Consumption

302 Energy
2.3 Prudent Resource Utilization
ESG Performance Metrics- Environmental Data-
Energy & Resource Consumption

303 Water and effluents
2.3 Prudent Resource Utilization
ESG Performance Metrics- Environmental Data-
Energy & Resource Consumption

305 Emissions

2.1 Environmental Management System
2.5 Circular Management of Waste
ESG Performance Metrics- Environmental Data-
Climate Change Metrics
ESG Performance Metrics- Environmental Data-
Emissions Inventory

306 Waste
2.5 Circular Management of Waste
ESG Performance Metrics- Environmental Data-
Emissions Inventory

307 Environmental compliance 2.1 Environmental Management System

308
Supplier environmental 

assessment
4.1 Green Responsibility in Action

401 Employment
3.1 Protection of Employee Rights
3.4 Employee Wellbeing Enhancement

Indicator 
Number

Indicator Content Report Section Index

402 Labor/management relations /

403 Occupational health and safety 3.2 Workplace Safety & Health

404 Training and education 3.3 Employee Career Development

405 Diversity and equal opportunity
1.1 Enhancement of Corporate Governance
3.1 Protection of Employee Rights

406 Non-discrimination 3.1 Protection of Employee Rights

407
Freedom of association and 

collective bargaining
3.1 Protection of Employee Rights

408 Child labor 3.1 Protection of Employee Rights

409 Forced or compulsory labor 3.1 Protection of Employee Rights

410 Security practices 3.2 Workplace Safety & Health

411 Indigenous rights 4.2 Community Development through Partnership

412 Human rights assessment 4.2 Community Development through Partnership

413 Local communities 4.2 Community Development through Partnership

414 Supplier social assessment 4.1 Green Responsibility in Action

415 Public policy N/A

416 Customer health and safety N/A
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Indicator 
Number

Indicator Content Report Section Index

417 Marketing and labeling N/A

418 Customer privacy 1.4 Advancement of Quality Assurance

ESG Feedback Form
Dear reader,

We sincerely appreciate your time in reviewing  Chifeng Gold's 2025 Environmental, Social, and 
Governance (ESG) Report. Your feedback on our ESG management practices and disclosures is 
invaluable to us, as it serves as a critical foundation for our continuous improvement in sustainable 
development. Your comments and suggestions are most welcome and will be highly regarded.

Multiple-Choice Questions (Please tick your selection accordingly) 

Option Score

1. �Does this report adequately reflect 
Chifeng Gold's significant economic, 
social, and environmental impacts?

□ Yes                               □ Partially                               □  No

2. �Is the stakeholder identification and 
relationship analysis in this report 
accurate and comprehensive?

□ Yes                               □ Partially                               □  No

3. �Is the information provided in this 
report sufficiently comprehensive?

□ Yes                               □ Partially                               □  No

4. �Is the information in this report 
     represented in a readable and 
     understandable manner?

□ Yes                               □ Partially                               □  No

Open-ended Questions  
We welcome you to put forward any other opinions and suggestions regarding Chifeng Gold's 2025 
Environmental, Social, and Governance (ESG) Report. 
You can respond to this questionnaire by mail, email, or fax, or you can directly call us to provide your 
feedback. We will consider your opinions and suggestions.
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