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CBK Holdings Limited (the “Company”) together with its
subsidiaries (the "Group”) are pleased to present the annual
Environmental, Social and Governance (“ESG") report (the “ESG
Report”) for the year ended 31 March 2026 (the "Reporting
Period”).

The general disclosure and compliance issues contained in
this ESG Report mainly cover the principal operation and core
business of the Group, being the provision of food catering
service through a chain of restaurants in Hong Kong for the
Reporting Period. During the Reporting Period, the Group
expanded its operations to Mainland China through two
restaurants in Chengdu. Save as disclosed above, there is no
other significant change in the reporting scope of this Report.

The preparation and presentation of related information in
this ESG Report has been prepared with reference to the
Environmental, Social and Governance Reporting Code (the
"ESG Reporting Code”) as set out in Appendix C2 to the Rules
(the "GEM Listing Rules”) Governing the Listing of Securities
on GEM of The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”). The Company has prepared this ESG
Report to meet the “"Comply or Explain” provisions, of which
mandatory key performance indicators (“KPI(s)") are disclosed.

The ESG Report has been prepared based on the four reporting
principles, including materiality, balance, quantitative and
consistency. The ESG report covers the material ESG factors that
are sufficiently important and material to different stakeholders.
With reference to the ESG Reporting Code, this ESG Report
presents relevant aspects and KPIs considered relevant and
material to the Group's operations. The ESG Report must
provide an unbiased picture of the ESG performance of the
Company. It should avoid selecting, omitting, or presenting
formats that may inappropriately influence the decision
or judgement of the readers. Methodologies and KPls are
used and calculated in a consistent approach. If there are
any changes in consistency that may affect a meaningful
comparison, details would be disclosed.
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For any additional details in relation to the Group’s corporate
governance and financial performance, please refer to the
annual report of the Company for the Reporting Period. Should
there be any discrepancy between the Chinese and the English
versions, the English version shall prevail.

Forward-Looking Statements

This ESG Report contains forward-looking statements based
on the current expectations, estimates, projections, beliefs,
and assumptions of the Group about the businesses and the
markets in which it and its subsidiaries operate. The forward-
looking statement is not a guarantee of future performance and
is subject to market risk, uncertainties, and factors beyond the
control of the Group. Therefore, actual outcomes and returns
may differ from the assumptions and statements in this ESG
Report.
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An effective ESG governance helps companies develop and
implement sustainability strategies, manage the reporting
processes, set possible goals and formulate action plans.
The board (the "Board”) of directors (the “Directors”) has
overall responsibility for the Group's ESG-related strategy
management, performance and reporting with the support of
the management. The Board is responsible for evaluating and
determining the Group’s ESG-related risks, and ensuring that
appropriate and effective ESG risk management and internal
control systems are in place. The Board leads and provides
direction to management by instituting ESG policies and
initiatives, supervising their implementation and monitoring
ESG performance. The Board continues to explore ways to
further strengthen the ESG governance of the Group.

On an operational level, the Group has set up an ESG working
group, composed of management team from different
departments. The ESG working group has delegated the
responsibility of coordinating the implementation of the
Group's environment, employment and service quality assurance
policies. The ESG working group has been assigned to collect
the data relevant to ESG and compile the ESG Report. The ESG
working group reviews the ESG performance of the Group,
including environmental, labour practices, and other ESG
aspects. The ESG working group would periodically report the
ESG performances to the Board for review and recommendation
and assisting in the assessment and identification of risk
management of the Group on ESG aspects.
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STAKEHOLDER ENGAGEMENT

Active stakeholder engagement is an important part of the
Group's sustainability approach. During the Reporting Period,
the Group maintained ongoing communication with its major
stakeholders in order to better understand their expectations
and concerns in relation to its principal business of providing
food catering services through a chain of restaurants in Hong

Kong.

Stakeholders

Engagement Channels

FESHE
BENFHE2REAEEIFERRET
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BRHEESFBRBOZOEFNRELH
E e

Expectations

& SERE HE
Employees e  Performance appraisals ®  Remuneration and benefits
(=31 o HEMERT o HBHAEF

Shareholders and investors

RN EE

Customers

P

e  Training

. =3l
° Internal announcements

s AEAE

e Annual general meeting

s KRERAFKE

e  Financial reports

o  WBWmE

e Announcements and
circulars

o REHENEK

° Hotline

o  HIF
° Email
o ERil

e Company website
o RAEIMEUA

e  Feedback channels
s [REERE
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e Equal opportunities

e FEKE

e  Career development

o BEIER

e Occupational health and
safety

o RIXEFREZE

*  Financial performance

o BIERIA

e  Transparency
o EHRE

o Governance
. B

e  Shareholder rights
o JREHERN

*  Food quality and safety
e RmEEERZE

®  Service quality

e RHEE

e  Privacy protection

o  TERE

e Complaint handling

o  KRiFERIE
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To align sustainability efforts with business priorities, the Group
conducted an internal materiality assessment for its core Hong
Kong food catering operations through a three-step approach:

Identification: Based on the ESG Reporting Code, peer
benchmarking, and daily operational risks, the Group identified
a list of potential ESG issues, focusing particularly on food
safety, occupational health, and supply chain practices.

Prioritisation: Using insights gathered from routine stakeholder
engagements, management evaluated and prioritised the topics
based on two core criteria: their impact on the Group's business
operations, and their level of importance to stakeholders.

Validation: The ESG Working Group and senior management
reviewed and approved the prioritised material ESG topics,
which now form the basis for the disclosures and target-setting
in this ESG Report.
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No. Material Topic Importance

R o EXEE EEM

1. Food Quality & Safety High
RmEEHETE =

2. Customer Satisfaction High
BEFmBE =

3. Occupational Health & Safety High
BEEREZE =

4. Employee Welfare & Retention High
EERMERE =

5. Equal Opportunities High
FERE =

6. Supply Chain Management High
HrEpER =
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No. Material Topic Importance

Hm S EXEE EEM

7. Anti-corruption High
RES =

8. Waste Management High
BEEMER =

9. Energy Consumption High
BEIROH#E =

10. Water Consumption Medium
IKIRIERE &

1. Packaging Materials Medium
B h

12. Air & Wastewater Emissions Medium
RS N BE7KHE IR &

13. GHG Emissions Medium
= REEBEN &

14. Employee Training Medium
R ELE i

15. Labour Standards Medium
8 AR R

16. Customer Privacy Medium
BEFME +

17. Climate Change Medium
RIREE rh

18. Environmental Impact Low
RETE {li§

19. Community Investment Low
HERE (i
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To better manage the Group's material ESG issues and related
performance, the Group has established environmental
targets in areas including greenhouse gas emissions, energy
consumption, water management and waste reduction.
Management will review progress against these targets at least
annually and report the relevant progress to the Board. Where
progress falls short of expectation or business operations
change, the Group will review the targets and related actions
and communicate the relevant updates to key stakeholders as
appropriate.

Emissions

The Group values and places much emphasis on the notion
of sustainable development in the course of its business
operations. Aiming to reduce energy consumption and carbon
emissions, the Group has implemented internal rules and
regulations for sound and effective management of its energy
consumption, greenhouse gas emissions, as well as discharge
of kitchen wastes, kitchen sewage and other pollutants. As a
catering enterprise in Hong Kong, the Group continues to abide
by the local environmental protection laws and regulations.

During the Reporting Period, the Group did not receive
any case of non-compliance with the Air Pollution Control
Ordinance (Chapter 311 of the Laws of Hong Kong).

The Group will continue to observe the relevant environmental
laws and regulations relating to air and GHG emissions,
discharge into water and land, and generation of hazardous and
non-hazardous waste. The environmental laws and regulations
include but not limited to Air Pollution Control Ordinance
(Chapter 311 of the Laws of Hong Kong), Waste Disposal
Ordinance (Chapter 354 of the Laws of Hong Kong), Water
Pollution Control Ordinance (Chapter 358 of the Laws of Hong
Kong) and Noise Control Ordinance (Chapter 400 of the Laws of
Hong Kong).
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Air Emissions

Due to its business nature, the Group does not directly
generate a significant amount of exhaust gas emissions during
its operation. Air pollutants, such as Nitrogen oxides (NOx)
and Sulphur oxides (SOx), are emitted from the use of gas in
restaurants and food processing.

In the course of its daily operation and office administration,
the Group generates greenhouse gas emissions from gas
consumption directly and electricity consumption indirectly.
To effectively manage its air and greenhouse gas emissions,
the Group is committed to reducing the use of electricity and
saving energy by adopting the following measures:

—  Turning the lighting and ventilation systems of certain
rooms in the workplace off when those rooms are not in
use;

- Encouraging employees to switch off IT devices, such as
computers and monitors, when they are not in use;

- Installing LED lighting system in the Group's restaurants
and office;

- Maintaining the room temperature in the Group's office at
25 degrees Celsius during the summer season;

- Placing “green” reminders on office equipment to raise

employees’ environmental awareness;

- Using modern telecommunications systems to replace
unnecessary travel arrangements; and

- Encouraging employees to adopt the aforesaid energy-
saving practices.

The Group strives to reduce its air emission and greenhouse
emissions in the future as far as possible for lowering its
environmental impact from its operation. The Group will
continue to implement the practices and actively keep track of
its performance for allowing formulation of better management
plans, strategies and reduction targets for further improvement.
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The types of emissions and respective emissions data: Bk EE & R HE i EUE -
Air Emissions 2025/26 2024/25 Unit
RERBE 2025/26%F 2024/25% B
Nitrogen Oxides (NO,) 9.69 7.59 Kg
REHI(NO,) T
Sulphur Oxides (SO,) 0.05 0.04 Kg
mE LSO, ¥
Hazardous and Non-hazardous Waste EEREZEEY

The Group fully understands the importance of waste
management and is committed to implementing proper
management and disposal of all waste generated during its
operations. During the Reporting Period, the Group adopted
the 4R principle (“reduce, reuse, replace and recycle”) in its
offices and restaurants.

On account of its business nature, the Group does not directly
produce hazardous waste during its business operations. The
Group operates a catering business; accordingly, it generally
produces non-hazardous waste, namely, kitchen waste, which
includes food waste, used cooking oils and grease traps waste.
Such waste is properly separated and collected by the Group's
authorised waste collection and recycling contractors.

In order to manage the amount of waste generated, the Group
has policies in place to reduce its waste generation through
the implementation of certain control over its supply sources.
The Group had utilized a central purchasing mechanism to
implement cost control to achieve better control of its food
purchases. The Group uses a just-in time inventory method by
closely monitoring the consumption of food ingredients for
each restaurant and adjusting its procurement volume for food
ingredients where necessary. The measures help avoid surplus
and residuals. In addition to being a responsible restaurant
operator, the Group also advocates low-carbon dining, waste
recycling as well as reducing the use of disposable tableware.

In the future, the Group would plan to implement a
comprehensive data collection mechanism in respect of the
non-hazardous waste disposed of in order to enhance waste
management. The Group will also establish a reduction target
in non-hazardous waste generation after the development of
the data collection mechanism.
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Wastewater Management

In relation to the Group's wastewater management, the Group
carries out oil separation and pre-treatment of wastewater
before discharging wastewater. The Group also contracts a
sewage service to properly handle its domestic sewage. During
the Reporting Period, the Group was in compliance with the
Water Pollution Control Ordinance (“WPCO") (Chapter 358 of
the Laws of Hong Kong).

Use of Resources

The Group considers the conservation of natural resources to
be an indispensable component to promoting a sustainable
business. Through the active adoption of a variety of
environmentally friendly measures, the Group is able to facilitate
the efficient use of its resources, including but not limited to,
energy, paper, water and other raw materials. Furthermore,
the Group has implemented policies to raise its employees’
awareness in relation to the conservation of electricity and has
adopted energy-saving measures in its daily operations.

Energy Consumption

The Group is committed to raising its employees’ awareness
of resource conservation and environmental protection.
Furthermore, the Group seeks business partners sharing its
similar commitments to preserve the environment and operate
in compliance with the applicable environmental laws and
regulations. The Directors believe that such initiatives can reflect
the Group's overall commitment and dedication to offering
the best quality of service to its customers while simultaneously
reducing its adverse impacts on the environment.

The Group is targeted to actively implement the energy-
saving measures mentioned in the “Emissions” section aiming
to raise the overall efficiency in energy consumption and
avoid unnecessary energy wastage. Additionally, the Group
will also strive to better keep track of its performance for
developing more specific quantitative environmental goals and
corresponding measures to keep up with the pace of energy
conservation.
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Direct and/or indirect energy consumption by type:

RENESWEER REEEREE

Use of resources 2025/26 2024/25 Unit’

EIREH 2025/26%F 2024/25%F B

Direct energy consumption 673.2 527.2 MWh

BERRER JEEL B

Indirect energy consumption 553.4 5471 MWh

B BEIRHAE JKELBF

Total energy consumption 1,226.6 1,074.3 MWh

BERBREARE JEELRF

Intensity? 27.5 34.9 MWh/million HKD revenue

7E? KRS, B 8T
Water Consumption KIRHFE

In relation to water conservation, several restaurants of the
Group are equipped with multi-functional food washers
to minimise the use of water and wash dishes and cutlery
more efficiently. By various means, the Group encourages its
employees and customers to develop a habit of consciously
conserving water. In addition, the Group also promotes the
management of water through environmental messages
posted in the pantry and washrooms of the Group's office
and restaurants to remind employees of the importance and
urgency of water conservation.

Besides educating its employees, the Group also engages
in regular assessments of its utility services. In particular, the
Group regularly checks for water seepage or leaking pipelines.
In case such problems are identified, the Group will ensure that
the defective parts causing the water seepage or leakage are
replaced and repaired on a timely basis. During the Reporting
Period, the Group had no issue with sourcing water that is fit for
its business operations.

1. To align with HKEX recommendations, energy data previously reported in
GJ has been restated to MWh.

2 The intensity figures throughout this report are calculated using the
Group's total revenue as the denominator (FY2026: approximately
HK$44.6 million; FY2025: approximately HK$30.8 million).
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In the future, the Group will continue to actively implement the
above-mentioned water-saving initiatives.

RO - AN B A A B 0 R KA
i

Water consumption in total and intensity: BMEKENZE :
Water consumption 2025/26 2024/25 Unit
KIFSHFE 2025/26% 2024/254 By
Total water consumption 10,887.0 13,134.0 m3
EIEKE K
Intensity? 2441 426.4 m3/million HKD revenue
CAEE SR BEB TS

Packaging Materials

As an advocate of sustainable living, the Group is committed
to adopting a paperless approach in its day-to-day operations.
The Group actively encourages all its employees to reduce their
use of paper by engaging in duplex printing, paper recycling
and electronic forms of communication for sharing information
or retaining internal administrative documents. The Group also
aims to reduce the use of disposable paper products, such as
paper cups, paper plates and paper towels, by providing them
only when requested by its customers and encourages the
recycling of reusable paper products, such as manila folders,
envelopes and files, as far as practicable.

Due to the nature of the Group's business, the packaging

materials during its operation mainly include the use of plastic
bags and plastic containers for takeaways.

14 CBK HOLDINGS LIMITED ESG REPORT 2026
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Packaging material used for finished products: SR m T AR
Packaging Material 2025/26 2024/25 Unit
‘BEME 2025/26F 2024/25%F B
Total packaging material used 142.7 150.2 Kg
ABREMHEE T
Intensity? 3.2 4.9 Kg/million HKD revenue
mE? TR/ BEATRE
The Environment and Natural Resources BIENBEARER
As discussed above and in our previous ESG reports, the N F X KBAERIBIE 1+ LEERE

Group's activities and operation do not generate any
environmental hazards or use much of the natural resources,
but as a responsible corporation, we have introduced and
implemented eco-friendly practices to reduce and conserve
energy, fresh water and other natural resources, and to minimize
the impact on the environment directly or indirectly. We have
not polluted any air, water and land, and have complied with all
the environmental laws and regulations of Hong Kong and the
PRC.

We cooperate with local government agencies and support
environmental organizations’ activities to build a “green”
society. We also comply with international sourcing and United
Nations standards and strictly enforce not to source any raw
materials from any conflict/war zones and/or areas restricted by
the United Nations that practice slave, child labour or forced
labour. The Group also strives to take steps to minimise the

negative environmental impact of the Group's operations.

In the course of complying with the relevant environmental laws
and regulations to preserve the natural environment, the Group
has also integrated the concept of environmental protection
into its internal management and daily operations, with the
ultimate goal to achieve environmental sustainability in the
long term. In addition to strategic waste management and the
conservation of resources, the Group aims to procure food that
has been sourced from socially and environmentally considerate
suppliers.

Pt - REBRES MK SR BEL
TRERE  TITE8ERAENBERE
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In the future, the Group will endeavour to continue its
commitment to environmental protection and strive to build a
greener and healthier environment to fulfil its responsibilities as
a member of society.

Climate Change

Aligned with Hong Kong's Climate Action Plan 2050 and IFRS
S2 standards, our Hong Kong restaurant chain addresses
climate change challenges impacting our operations, costs, and
revenue. We report on climate-related risks and opportunities
(CRRO) under four key areas: Governance, Strategy, Risk
Management, and Metrics and Targets.

Governance

The Board of Directors oversees CRRO, integrating climate
considerations into strategic decisions with support from
members trained in climate expertise. The ESG Working Group,
reporting annually to the Board, assesses CRRO, proposes
mitigation measures, and integrates climate risks into our
enterprise risk management system.

Strategy

Climate considerations are embedded in our business model
to ensure sustainable growth. Physical risks like typhoons and
heavy rains disrupt restaurant operations, causing closures and
supply chain delays. Transition risks, such as carbon pricing and
shifting customer preferences, increase costs. Opportunities
include adopting energy-efficient equipment and offering
sustainable menu options.

16 CBK HOLDINGS LIMITED ESG REPORT 2026
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In a 1.5°C low-emission scenario, carbon taxes raise costs,
but energy-efficient technologies and organic ingredients
reduce expenses and meet customer demand. In a 4°C high-
emission scenario, frequent typhoons increase closures and
spoilage costs, but resilient operations and diversified suppliers
ensure continuity. Strategies include adopting sustainable
technologies, diversifying logistics, and introducing greener
menus to support long-term growth.

Risk Management

The ESG Working Group integrates CRRO into our risk
management framework, aligned with TCFD and SEHK
guidelines. Annual assessments evaluate risks over short-term (1
year), medium-term (3 years), and long-term (5+ years) horizons:

Physical Risks: Typhoons cause revenue loss from closures
(short-term); heavy rains increase costs from spoilage and delays
(medium-term). Strategies include emergency plans, securing
properties, and diversifying suppliers.

Transition Risks: Carbon regulations raise compliance costs
(medium-term); technology upgrades and shifting customer
preferences toward organic options impact costs and revenue
(long-term). Strategies include adopting energy-efficient
equipment, researching customer preferences, and engaging
stakeholders.

Metrics and Targets

The primary sources of the Group’s greenhouse gas emissions
are direct emissions from town gas used in restaurants and
food processing (Scope 1), indirect emissions from purchased
electricity (Scope 2), and other indirect emissions from
wastewater processing (Scope 3). Moving forward, we will
continue to review our value chain and progressively enhance
our Scope 3 disclosures.

EREBEZERARAR 2026685 -

FE1SCHEERER
=R - BE R R AR AR
RAMEREFPHR - EALCHSHRIER
T SREMRR R INE (R E XK RHBNE
ERA - BABMNEERZ TTEHIER
AIRER AR - MR R I BRI AR RE
AT - DB RE NS AR RRIE
B RmXBRHEE -

S IRAREE A

B EE

RIE - TiA&E./DIMEJ\i‘ﬂaﬂ—fﬁﬂiﬁﬁa

[ i B AR SE A A B PR LB B B AE 4R
Lfféﬁﬂ%*ﬁﬁﬁﬁﬁ%ﬁwﬁﬁél{’%ﬂﬁﬁ\}%
B FTHTE S| o FEFHHIRU TR HEE
ERE - BEOF)  FEQGF) REH
(5% L) -

MERR : RRESEKALFEERMES
Ml EER(E) - RRNENRMEBEK
FERRPIREVAA (R H) - RESBREES

AHE - EYERHERZ T -
HARE  BOARIESARAA(RHE)

BB EEPIRITERAERERE %
BN (RE) o RES B IR SR A ENRE
®E - MREPRIEFMFHESRA -

EREBER

AEESERBIERNEIERRASEREN
R TEEPERNRRMELENER
BE(EEN) - BEENEENEEEE

Eﬂ((”l2)&\}%7}<FEI¥PEF$EI’JE@F§%
Bk (HE3) - REARK - RAIGERER
Fpﬂﬁfﬁﬂ”ﬂf"iﬁfﬁ 35 25 T %0 [ 3 Y

=T= bl
BT -

HERERRE 17



Environmental, Social and Governance Report

R - HERERESE

Greenhouse gas emissions in total and intensity: BEREHMBEENRE
GHG Emissions? 2025/26 2024/25 Unit
BER AP 2025/26% 2024/25%  Bfy
Scope 1 emissions 128.9 100.9 Tonnes CO:-e
EHENHE WSt EE
Scope 2 emissions? 326.2 328.3 Tonnes CO;-e
& E 25 WE —SfLIRE &
Scope 3 emissions® 2.3 29 Tonnes COz-e
& E3HEHC WS tiREE
Total greenhouse gas emissions 457.4 432.1 Tonnes COz-e
RERBHRES WE —SfLIRE &
Intensity? 10.3 14.0  Tonnes COz-e/million HKD revenue
g2 M —StiE e AEB TR

HPRFECREEREBEEATEE ) LB
FRA - ABHERETRHFE M BN - SE2N
HB D EEIBH PRI o TPIE HIER B 2A2023
FREEFMIIYNBEE 85

We track energy consumption and Scope 1, 2, and select Scope
3 emissions per the GHG Protocol and Stock Exchange rules.
Our 2023-baseline targets, reviewed regularly, include:

e Reduce GHG emission intensity by 3% by 2028. o F2028F R EREBHENEEEZE3I% ©
e Reduce water consumption intensity by 3% by 2028. o R2028F FKEERFIK3% ©
e Reduce energy consumption intensity by 3% by 2028. o RI2028FREIRHFEE EIEIK3I% ©

RRE R - AEBEBKIDIRAEX 2P
2028 FIRIF B IR o FPIER IE ST A PkEL
MEZ  UBREELTEADARFE
RPN EIZ o

During the Reporting Period, the Group successfully achieved
all of these 2028 environmental targets ahead of schedule. We
are now formulating more ambitious goals to align with the
environmental and carbon neutrality targets of Hong Kong and
Mainland China.

BERBERBBAM —SLREEZY - I
ER(EADRR) R E R I Rt R
BRRIBEEERMANOREREREATE
o OEEHERERE)  BZARMEKHN
MRERE e REAME —8R= BRI
RRERIERIERIES]) - URBURERIEE
L BPIZ B R FENRHE IR E (ARG IR T
REREE] -

REERTENENRTE  CHRABEE
HFEGR R B TIEMC025F A5 B H R R
EOEPEARAMBEARRFE AT EHA(ER
ENHREFONERBI R -

3 GHG emissions data is presented in terms of tonnes of carbon dioxide 3
equivalent and is based on, but not limited to, “The Greenhouse Gas
Protocol: A Corporate Accounting and Reporting Standards” issued
by the World Resources Institute and the World Business Council for
Sustainable Development, “How to prepare an ESG report — Appendix
2: Reporting Guidance on Environmental KPIs” issued by HKEX, and the
"Global Warming Potential Values” from the IPCC Sixth Assessment
Report (AR6).

4 For electricity emissions in Hong Kong and China, the grid emission 4
factor from the 2025 Sustainability Report published by HK Electric
Investments Limited and the National Grid Emission Factors published
by the Ministry of Ecology and Environment of the People’s Republic of
China are adopted.

KBS ER IR B & B3 UL IR A RIS E &

NIEVHE R R B E - WRER P FER)& K

100%ARE RV BEBL

5 Scope 3 emissions from sewage processing are calculated using the latest 5
emission factor published by the Drainage Services Department (DSD),
assuming 100% of fresh water consumed is discharged as wastewater.
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Employment and Labour Practices
Employment

The Group is fully aware that the growth and development of
its catering business are largely driven by the quality services
provided by its experienced and knowledgeable management
team and other key employees. The Group has placed itself in
a good position to maintain a robust business performance and
facilitate stable growth for its employees.

The Group strives to uphold an open, fair, just and reasonable
human resource policy. To facilitate this, the Group has
tailored its recruitment policy to ensure that its recruitment
is in line with the notions of equal opportunity, diversity and
antidiscrimination.

EBRERETIER

&=
AEEZTE2HAA - HEREBIERLH#
REEXQLREE B AMBMENEIREXK
MEMEZRREERENBERBAAHESR -
AEEDSEHRE —ERFVELL - A
SEREEBHRFRENZEBEMSIERTE
g o

AEEBNRFEAF - 2F - RERGE
MANERER - RERLBART  KA&H
EFFIHEREEE - EREBENAF
EFHE ST RREARIER o

Total workforce: EEAL :

Employment 2025/26 2024/25 Unit

&R 2025/26%F 2024/25F Bf

Total number of employees 105 117  Employee

BEAH % 8

By Gender Male 63 70 Employee

RIERIE 5 S ZRE
Female 42 47  Employee
2 #EE

By employment type Full-time 89 72 Employee

RERBELE D R ZEE
Part-time 16 45  Employee
FREL #EE

By age group Under 30 years old 30 35 Employee

R F e/ RIE D 30BRA T ZEE
30-50 years old 53 60 Employee
30Z505% “E8
Over 50 years old 22 22  Employee
5085 A = ZEE

By employee category Senior level 26 11 Employee

RESRIED = % 8
Middle level 20 1 Employee
Gl #IEE
Entry level 59 105 Employee
AR % 8

By geographical region Hong Kong 58 117  Employee

it E 5 B8 ZRE
Mainland China 47 0 Employee
B (A3 #EE

BEHEHZERBRAT 20261 G REARE 19



Environmental, Social and Governance Report

R - HERERESE

Employee turnover rate: EERKLLER:
Employment 2025/26 2024/25  Unit
&R 2025/26% 2024/25% By
Total employee turnover rate 39 69 %
BREERKRLLE
By Gender Male 41 72 %
ZERIEI 5 St

Female 36 68 %
gk
By employment type Full-time 19 49 %
RERRRED gl
Part-time 74 85 %
R
By age group Under 30 years old 48 80 %
RF e RIE D 30BR AT
30-50 years old 35 75 %
30Z505%
Over 50 years old 31 35 %
505% LA 1=
By employee category Senior level 0 29 %
RESRIE Y =
Middle level 9 350 %
hE
Entry level 52 70 %
R
By geographical region Hong Kong 54 69 %
i &5 B8
Mainland China 0 0 %
hEA
Recruitment and Promotion HREREH

We adopt a robust, transparent and fair recruitment processes
based on merit selection against the job criteria, and recruit
individuals based on their suitability for the position and
their potential to fulfil the Group’s current and future needs.
The Group attracts talents through open recruitment, and
candidates are subjected to assessments prior to employment.
Employment decision will be made based on the results of
the assessment, work experience and overall ability of the
candidate.
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The Group provides opportunities for internal transfers under
employees’ request, provided that there is an opening in the
transferee department. It is also subject to appraisal evaluation
of the employee’s qualification and approval by the head of
the transferor and transferee department. Annual performance
appraisal serves as an effective tool for department heads
to evaluate employees’ capabilities, work performances and
contribution to the Group in accordance with the Group's
policies and procedures, setting the basis for any salary
adjustment and internal promotion. Whenever possible,
promotion opportunities will first be offered to talented
employees before posting job vacancies publicly. Employees
are also encouraged to discuss their career development with
their respective department head or the Human Resources
Department.

Compensation and Dismissal

The Group has formulated standardised procedures for
dismissal. The dismissal process will only proceed on a
reasonable basis, and the Group forbids unreasonable dismissal
under any circumstances. The Group will ensure sufficient
communication has been conducted on the problems prior to
official dismissal. Both employee and employer are required to
fill in the Resignation Notice Employees are required to return
all company property to the Human Resources Department
upon leaving the Company.

Equal Opportunity and Diversity

The Group is committed to creating and maintaining an
inclusive and collaborative workplace culture. We are dedicated
to providing equal opportunities in all aspects of employment
and maintaining workplace that is free from discrimination and
physical or verbal harassment against any individual on the basis
of race, religion, colour, gender, physical or mental disability,
age, place of origin, marital status and sexual orientation. With
the aim of ensuring fair and equal protection for all employees,
we have zero tolerance for sexual harassment or abuse in
the workplace in any form. During the Reporting Period, the
Group did not have any material non-compliance on the
antidiscrimination laws and regulations, such as the Disability
Discrimination Ordinance (Chapter 487 of the Laws of Hong
Kong) and Sex Discrimination Ordinance (Chapter 480 of the
Laws of Hong Kong), etc.

AEEGRES ZRREHANHARKS -
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Working Hours and Rest Periods

Apart from their entitlement to national statutory festivals
and holidays, the Group’s employees are also entitled to
paid annual leave, sick leave, maternity leave, paternity leave,
marriage leave, etc. The rest days will be arranged by the
manager and the employees according to the actual operation
of the store. The store manager/department supervisor
shall properly arrange the relevant rest days assigned by the
colleagues/subordinates of his/her department.

Other benefits and welfare

The Directors believe that having a sense of belonging will
help raise employee morale and is one of the key drivers to
facilitate the Group’s healthy and prosperous growth. The
Group attempts to cultivate this sense of belonging through
the gifting of festive food to its employees, such as mooncakes
for the Mid-Autumn Festival, in recognition of their dedication,
hard work and contribution to the Group. During the Reporting
Period, the Group also organised regular gatherings to nurture
a culture of harmony and unity among its employees of different
levels and positions.

The Group strives to enrich this type of corporate culture and
working environment and believes that the improvement in its
employee morale resulting from such affirmative action will in
turn achieve a synergistic effect to reduce employee turnover
and enhance productivity.

The Group will continue to strictly observe the applicable laws
and regulations and follow its employment policies relating
to recruitment and promotion, dismissal and compensation,
working hours, rest periods, equal opportunities, diversity,
antidiscrimination and other benefits and welfare. Furthermore,
the Group also aims to improve the morale of its employees
by providing competitive remuneration packages, internal
promotion opportunities and performance-based bonuses.
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During the Reporting Period, the Group was not aware of any
material non-compliance with laws and regulations in respect of
its employment and human resources, including the Mandatory
Provident Fund Schemes Ordinance (Chapter 485 of the Laws
of Hong Kong) through its participation in the Mandatory
Provident Fund retirement benefits scheme (the “"MPF
Scheme”) for its eligible employees. In addition, the Group was
also in compliance with the Minimum Wage Ordinance (Chapter
608 of the Laws of Hong Kong), the Employment Ordinance
(Chapter 57 of the Laws of Hong Kong) and the Employees’
Compensation Ordinance (Chapter 282 of the Laws of Hong
Kong) through the offering of competitive wages, medical
insurance, disability and invalidity coverage, maternity leave and
other forms of compensation to its employees.

Health and Safety

Employees’ health and safety are of paramount concern to the
Group and is vital to the operation of the Group's restaurants. As
such, the Group has accordingly devised a series of personnel
management policies to provide employees with a healthy,
safe, positive and motivated working atmosphere.

The Group's risk management system involves the identification,
prevention, management, adaptation and mitigation of risks
and hazards throughout the Group’s office and restaurants as
well as strict follow-up procedures for accidents or personal
injuries that have occurred in the course of the operation. The
Group has taken the following health and safety measures to
protect its employees:

- Installing air purifiers in relatively crowded areas, such as
meeting rooms;

—  Prohibiting smoking and abuse of alcohol and drugs in the
workplace;
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- Maintaining clean and tidy rest areas, such as corridors and
pantries;

—  Ensuring sufficient ventilation and lighting systems in the
workplace;

-  Providing adjustable chairs and monitors for eye
protection;

-  Maintaining adequate first aid supplies in the operating
sites and designating a person in charge to take care of
them;

- Uploading posters of proper working postures and lifting
methods accessible to the intranet and setting them up at
appropriate locations in the offices;

- Arranging employees to perform daily cleaning procedures
and engaging external cleaning companies to provide
services, such as pest control, garbage collection, carpet
cleaning, aquarium cleaning and grease tank cleaning, on
a regular basis; and

- Conducting fire drills to raise employees’ awareness of
fire prevention policies and procedures and improving the
evacuation plans in emergency cases by providing first aid
kits and fire extinguishers in the workplace.

The Group maintains internal records and reporting procedures
in relation to work injuries to ensure that the work injury
cases are properly addressed and handled by the Group's
management.

During the Reporting Period, the Group did not have any
material non-compliance with the Occupational Safety and
Health Ordinance (Chapter 509 of the Laws of Hong Kong)
and Employees’ Compensation Ordinance (Chapter 282 of the
Laws of Hong Kong). The Group did not record any accidents
that resulted in death or serious physical injury during the past
three years, including the Reporting Period. No material non-
compliance with laws and regulations relevant to the health and
safety of employees was identified. The following table shows
the details of the Group’s work-related fatalities and injuries
that had occurred in the workplace during the past two years:
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Health and Safety: REHEZE .
Health and Safety 2025/26 2024/25  Unit
BREHEZSE 2025/26%F 2024/25%F By
Number of work-related fatalities 0 0 No.
TrEfERSE T2 H A
Rate of work-related fatalities 0 0 %
TYEMRBESE TR
Lost days due to work injury 0] 0 No.
ATHBEKXBE H

Development and Training BEREIN

To a catering service provider, quality customer service
is imperative and one of the key elements of a successful
business. To promote quality customer service, the Group offers
comprehensive training to its restaurant staff to ensure that they
possess the appropriate qualities and adequate skill-sets when
serving the Group's customers.

Induction training and on-the-job training, briefings and
seminars will be provided to the employees to ensure that
the employees are equipped with appropriate skill-sets and
techniques. Such qualities and skill-sets may include thorough
knowledge of their work, good etiquette and manners, effective
communication, welcoming personality and willingness to
serve. The training offered focuses on different areas, including
development of specific service skill sets, corporate culture,
health and safety, business ethics and corruption prevention.
The Directors believe that such training not only fosters the
sustainable development of the Group but also facilitates the
career prospects of each of the employees.

ERERRGHEER  BENEFPRFY
RMMEHME NEREE - TREET
B2~ REEELENEPRY - A&HE
RERBTREZEMNEI - ARERMF
HEBERGARERENEEERZ TR

ok,
Be °

REE KSR B IR HABIE I S 2 B
Al g Lt e  UERES AEE
ERRBE R - BHERMIRER R
RHERBRENIIE BROCERRE
1 AMEBBES - BRMANEER
RSB R - TR LAV IR 3 BIE X AR &8
S BREBERBREEER EEXE
BEREZE BEERIENESS - &
EHE - ZFEIIERE T AEERA
SEER TEMIRSEEERE K

@ o
=]

BEHEHZERBRAT 20261 G REARE 25



Environmental, Social and Governance Report

RE - HERERRE

Percentage of trained employees:

ZIEEEDL :

Development and Training 2025/26 2024/25  Unit
BERE 2025/26%F 2024/25% By
Percentage of trained employees 11 10 %
illlREA DL
By Gender Male 14 14 %
RIERIE 5 St
Female 4 3 %
ogi
By employee category Senior level 75 75 %
REBRIE| D =
Middle level 5 3 %
I
Entry level 2 2 %
R
Average training hours completed: ERZHIHFEIGEE :
Development and Training 2025/26 2024/25 Unit
R R EEI 2025/26% 2024/25% Efu
Average training hours per employee 0.3 0.3 Hour/employee
BHREEXIIN TR N EE
By Gender Male 0.3 0.3 Hour/employee
RIERIE S R
Female 0.3 0.3 Hour/employee
I N 1RE
By employee category Senior level 1 1 Hour/employee
REBRILE| D = i EE
Middle level 0.3 0.3 Hour/employee
th g R
Entry level 0.1 0 Hour/employee
R N 1EE

26 CBK HOLDINGS LIMITED ESG REPORT 2026




Environmental, Social and Governance Report

R - HERERESE

Labour Standards

The Group condemns any form of child exploitation or forced
labour and is aware that these practices violate human rights
and international labour conventions. In this regard, the Group
strictly prohibits the employment of any child labour and forced
labour. During the Reporting Period, no child labour, illegal
labour or forced labour was reported. The Group was not
aware of any case of material non-compliance with child labour
and forced labour-related laws and regulations in Hong Kong,
including the Employment Ordinance (Chapter 57 of the Laws
of Hong Kong) and Immigration Ordinance (Chapter 115 of the
Laws of Hong Kong), in relation to unauthorised entrants to
Hong Kong and employment of illegal labour.

To prevent the aforesaid, the Group explicitly states the age
requirement of its employees in its recruitment advertisements
and new employees are required to declare on their documents
that they have provided true and accurate personal data when
they join the Group. The Group's recruiters are also required
to strictly screen and review the supporting documents of the
Group's employees, including medical examination certificates,
academic certificates and identity cards. If there are any cases
of forced labour, child labour and illegal immigrant labour on
staff, employment with all these candidates will be immediately
terminated. The Group would also take responsibility for the
investigation.

The Group believes that as an accountable enterprise, it bears
the responsibility of spreading the concept of sustainability.
As such, the Group aims to instil this concept in its business
operations, beginning from its supply chain and products.

IR

AR HGE B AT A E TR A 5 5R il 85
T UEBIZFWEERAELBERS
TRA > BT - NEBBARLELEM
EAETRARGIST - RNEHM - s
BEEHWET - FERHTRRH BTG
o REEY NETABREERETLEE
TRIRHIS THEEZRERNIER - &8
EBRBADIFESTE(RFERD) MEBED
FNSECARIRG)) - B RIBEANE KB
FFEEST -

APIIE EAEAEL  AEEEREES
FEAHAEREMNFREN  WEKRHE
BEARAEERBRARECIRH AT ERE
EVE A BB - NEBRHEIE ABIE
ERRENBEEAEERENERER
BREERNGNEFERAM - HETH
BIEMASRHISET - ETRIFEABRETH
BN - TAEZFRE ALK IR
Ao ARETKAEHE °

AEEME A HBEENEE &
MERZELAIFEERSNEE -
- AEEE AR HEEERER
Bt - B RRMEEER °
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Supply Chain Management

Supply chain management has always been one of the key
aspects of the Group’s operation. The Group encourages all
its business partners to adopt thorough sustainability practices
during their operations to facilitate sustainable development.

To ensure provision of quality food, the Group has established
a rigorous and regulated system of food procurement and
processing. The criteria of the Group's selection of suppliers
largely emphasizes product quality and environmental and
social risk control. The Procurement Department will request
the potential suppliers for quotation information, business
registration certificates, food source certificates and other
documents. After receiving the supplier information, the
Procurement Department is required to fill in the “New Supplier
Application Form” ("t fERE 5 E ") which is reviewed by the
Board. The Board selects the supplies based on the following
criteria:

—  The capabilities and business operations of the potential
suppliers and the products offered;

—  The quality and stability of the supply of the products
offered by the potential suppliers;

—  The reputation of the potential supplier;

—  The compliance status of the environmental and social
laws and regulations;

—  Quotations for products or services from potential
suppliers; and

- General terms and conditions of supply, such as minimum

order quantities, payment terms, delivery schedules and
discounts offered.
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The Group regularly evaluates the performance of its suppliers,
strengthens the management of environmental and social risks
and promotes the sustainable development of the enterprise.
Our quality control team conducts on-site inspections and
assessments of key suppliers on their food handling procedures,
storage facilities and hygiene. We also comply with international
sourcing and United Nations standards and strictly enforce
not to source any raw materials from any conflict or war zones
restricted by the United Nations, or areas that practice slave,
child or forced labour.

The supply chain management team conducts an annual
evaluation of the Group's approved suppliers to ensure that
they meet the Group's criteria. The regular assessment includes
on-site inspections of the hygiene condition of the suppliers’
workplaces, the production control and the implementation of
its quality control system. With more than 15 years of operation,
the Group has maintained good relationships with its suppliers,
with an emphasis on a steady supply of fresh and quality food
ingredients.

The Group gives priority to local suppliers when developing
businesses in order to create employment opportunities for
local communities and fulfil corporate social responsibility.
During the Reporting Period, the Group had a total of 56
suppliers of which 52 and 4 suppliers were in Hong Kong and in
Mainland China, respectively.

AEETEHFEHERRER - MERRR
HERBRER  RECENAFKEER -
BAMEERFERE T EHERNR S
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Product Responsibility

In discharging its responsibility to provide quality food and
service, the Group ensures that the food ingredients are safe,
fresh and of good quality upon delivery, in storage and during
processing. The Group purchases ingredients that are suitable
for cuisine and strictly maintains a high procurement standard
to select diversified quality ingredients for its customers.

EmEE
EEITREEERMIREOEETE -
AEERRERMRAEESR - FF K
TEBRP/ZE  FEREE - ~AREE
BEAREFENRMERR - WER R
SENRBRE  SEPHETFRERN
BERMRF -

Product Responsibility: EREME:

Product Responsibility 2025/26 2024/25 Unit

EmEE 2025/26%F 2024/25%F  EB{u

Percentage of total products sold or 0 0 %
shipped subject to recalls

EENEEXEMEAEFPERKNBE DL

Number of products and service-related 0 0 No.
complaints received

RN E DRI FEE =

The Group did not have any non-compliance with applicable
laws and regulations regarding health and safety, advertising,
labelling and privacy matters related to services offered for
the Reporting Period. These laws include but not limited to:
Personal Data (Privacy) Ordinance (Chapter 486 of the Laws of
Hong Kong), Trade Marks Ordinance (Chapter 559 of the Laws
of Hong Kong), Patents Ordinance (Chapter 514 of the Laws of
Hong Kong) and Copyright Ordinance (Chapter 528 of the Laws
of Hong Kong).

Quality Assurance

In order to ensure food and service quality in each store,
the Group established the Production Department and
Operation Department to formulate a comprehensive product
management and service management system for each store
and the Group as whole. The Product Quality Standard as listed
below:
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Overall Quality *  Participation of all members, supervision of the whole
Management process and all-round control
EREEERE 2E2H  2IREE  2HUER
e Inspection of incoming goods, inventory control, shipment

Inventory Management

EFEE

management and inventory management

EERE  EFEH  HEEEREFER

e  Focus on quality, hygiene, safety, flavour and appearance
Standard Control
A

to ensure quality assurance during the production process
AEEE 4 TR OREINR - BERAEBRIETHNE

ERE

e Quality assurance of raw materials

R RIEE E1RE

Procurement

Management

RBEE

Hygiene Control

As a responsible catering service provider, the Group adopts
standardised hygiene control procedures in the restaurants.
The executive Director will be responsible for leading the
implementation of the Group’s Environment, Resource and
Safety ("ERS") and Hygiene Monitoring System Certification
("HCS"). All employees are responsible for ERS and HCS to
ensure enhancement of environmental resources, occupational
safety and food safety. The Group has also formulated a
detailed ERS and HCS Manual and each store has at least one
copy of the Manual for the store manager's reference and
arranges management at all levels.

Complaint Management

The Group has set up various complaint and feedback channels,
including guest comment cards, a telephone hotline, social
media channels, emails and food critic websites, to collect
opinions and suggestions from the customers of the Group.
The customer feedback is compiled daily in the branches and
further reviewed by the relevant personnel. The Management
of the Group will look for areas of improvement based on the
customers’ comments and discuss with the Directors during
meetings.

e  Establishment of verification and monitoring system

BB NGB R

BEZES

BB ETNERIRGHER  ~EEE
BERAEECEEZEHRER - TES
HEEESHRTAEENRFEEREL S
([ERSJ) M EAIBE R3RFE ([HCS)) ©
FrE B THHERSNMHCSBE @ RN
RIRIRER  BELZENRRELE - A%
B I H AR ERS R HCSF 1 - BEEXR
FIIEE > EE - FMEMEEERE
WLBEERERIE -

RFEE

AEBEERIZERFLRERE B
BEARw R - BRERAR - A RXRERE
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During the Reporting Period, the Group did not receive any
material complaints and no material claims were made against
the Group's food, nor were the Group's restaurants subject to
any investigations in relation to food hygiene by any government
authorities or relevant customer protection organisations.

Protection of Intellectual Property Rights

Directors and employees are not allowed to disclose any
proprietary information to third parties without the Group's
approval. This information includes the Group’s operating
materials such as investment strategies, sales and marketing
plans, new products, financial forecasts, patent applications,
customer databases, copyrighted materials, etc.

Every director and employee who holds such proprietary
information is responsible for safeguarding this information
against misuse, including but not limited to monetary
compensation for providing information, information for
personal gain, and the disclosure of information that may
undermine the interests of the Group.

Protection of Data Privacy

In the course of its operations, the Group is engaged in
developing and strengthening its data mining and analytical
capabilities to enhance the catering experience of its
customers. In this regard, the Group has collected and retained
its customers’ information.

The Group undertakes to strictly adhere to the relevant laws
and regulations in relation to privacy to ensure that all the
data in relation to its customers is securely kept in the Group's
internal system with access control. The Group also sets out
data privacy requirements in its corporate policies, under which
customer data would be used exclusively for matters relating to
the operations of the Group. The Group strives to ensure that
all collected data is free of unauthorized or accidental access,
processing, deletion or other use.

Advertising and Labelling

During the Reporting Period, the Group did not have material
non-compliance with the relevant laws and regulations relating
to advertising, such as the Trade Descriptions Ordinance
(Chapter 362 of the Laws of Hong Kong), by ensuring that there
are no false and misleading messages in its advertisements and
promotional activities.
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Anti-corruption

The Group encourages honesty, integrity and fairness in all
aspects of its business, upholds a high standard of business
ethics and prohibits any form of bribery and corruption. As a
result, the Group has developed a series of anti-fraud and anti-
bribery policies. During the Reporting Period, the Group had
complied with the relevant laws and regulations such as the
Prevention of Bribery Ordinance (Chapter 201 of the Laws of

k&S

AEBEEEBETESBEHR - #E A
FHEZED  BRSRENEHRERS
g WEIEAEANBEHEEES -
it AREBEE FIE — R REFR &R A
KK - RREHE - AEEDETHEEE
IR B - PlanEEEDIZE201 2P LG
BRAGM) ©

Hong Kong).

Anti-corruption: KRES :
Anti-corruption 2025/26 2024/25 Unit
RES 2025/26%F 2024/25%  Bfu
Number of concluded legal cases regarding 0 0 Case

corruption
EEENBESHRARTHNEE mEM

The Group conducts regular assessments on systematic fraud
risks, continues to monitor the effectiveness of risk control while
addressing any deficiencies and enforces its fraud mitigation
policies through collaboration with external parties. Apart
from the anti-bribery and anti-corruption policies, the Group
also encourages all its employees and business partners,
including customers and suppliers, to proactively report any
suspected misconducts to the Group. A whistle-blowing
mechanism has been formulated providing a confidential
channel to file complaints regarding fraudulent and unethical
acts. A comprehensive and independent investigation will be
conducted for each reasonably established report. All whistle-
blowers who report in good faith are protected from retaliation
or adverse consequence of their employment regardless of
whether the allegation is substantiated.
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The Group also provides internal anti-corruption training to
Directors and Employees. The Group took reference to the
anti-corruption guide, A Practical Guide to the Corruption
Prevention System of Listed Companies ({ - T AR B RFE
7587 ) ), for the establishment of the internal corruption risk
management framework. The data collection mechanism for
anti-corruption training is under development and will disclose
relevant information when ready.

During the Reporting Period, the Group did not have material
non-compliance with the relevant laws and regulations in
relation to bribery, extortion, fraud and money laundering, as
well as the corporate policies on anti-corruption, including but
not limited to the Prevention of Bribery Ordinance (Chapter 201
of the Laws of Hong Kong). During the Reporting Period, no
cases of corruption had been reported.

Community Investment

The Group recognises its responsibility as a corporate citizen
and values maintaining good relationships with the community
in which it operates. The Group seeks to understand community
expectations through ongoing communication and aims to
ensure that its business activities take into account the interests
of the wider community.

During the Reporting Period, the Group did not make any
cash donations. Nevertheless, the Group remains aware of
the importance of community investment and will continue to
explore appropriate opportunities to participate in community
and charitable initiatives in a manner aligned with its business
development and available resources.

In the future, the Group will continue to review potential ways
to contribute to the community and encourage employee
participation in suitable community engagement activities
where practicable.
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This report has been prepared in line with the ESG Reporting  ZAN#R4& ThiR BREE S AT 545 _F 4R Bl fH8%C2

Code contained in Appendix C2 to The Rules Governing the FiEZIRIE - @ NEARE

Listing of Securities on the Stock Exchange.

Part B: Mandatory Disclosure Requirements

BEZ : BHEIWERE

Governance Structure

ERRE

A statement from the board containing the following elements:

HEFSHLNER  EPHA MIAR

(i)  adisclosure of the board’s over5|ght of ESG issues;
BREFSHRE HENELFENEE

(i) the board's ESG management approach and strategy, including the
process used to evaluate, prioritise and manage material ESG-related
issues (including risks to the issuer’s businesses); and
ERGNIRT  MHEREGERSH KK 8T BREYRE
BEEMRE HENELEEEE (’E%fﬁéﬂj\iﬁﬁ’]ﬂ ) Hi8
=N

(iii) how the board reviews progress made against ESG-related goals
and targets with an explanation of how they relate to the issuer’s

businesses.
BEESIIIREREER 2 REREEEZRTER - WHEET M
BT ANFEE B &

Reporting Principles

BE ¥ R A

A description of, or an explanation on, the application of the Reporting
Principles (materiality, quantitative, and consistency) in the preparation of
the ESG Report.

Ml BEERERE He kB aRERNAUERERRI(ZEENE 8
b~ —8t) -

Reporting Boundary

BEE 2R 5 =

A narrative explaining the reporting boundaries of the ESG report and

describing the process used to identify which entities or operations are

included in the ESG report. If there is a change in the scope, the issuer

should explain the difference and reason for the change.

RIS ?i"\&%f/ﬁi&iﬂ’ﬂii&?ﬁﬁ &Tﬁt%ﬁ%ﬁbﬁﬁgjﬁﬂW%A%

% e NERRENBRIE - BERBEFMNE - BITAREENRZE
REHEHA o

Location/Remarks
1P i

ESG Governance

B R REAARE

About this Report
RN AR S

About this Report
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Part C: “Comply or explain” Provisions

CHm: [TEFRER] R
A. Environmental
A RE
Aspect Al: General Disclosure
Emissions —M =
BHEA :
1387
KPI A1

36

RG4S WIEIEAT

KPIA1.3
FABHAE IS RALS

KPI A1.4
BB EIEIRAL A

KPI A1.5
BASRAEINIEIRALS

KPI A1.6
FARESIEIRATLG
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Information on:

BRABERBEN - MK KR THEES - B
ENEFTEEYNELSH

(@) the policies; and

R R

compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to
air emissions, discharges into
water and land, and generation
of hazardous and non-hazardous
waste.
BTHETABEAZENERZE
BREIROIEERL o

The types of emissions and respective
emissions data.

HEp iR A R ARRAEE PR -

Total hazardous waste produced
(in tonnes) and, where appropriate,
intensity (e.g. per unit of production
volume, per facility).
FEARESREEMRE (AEE) &
(mER)ZE(WMNEBESEMN - B8R
RiEHE) o

Total non-hazardous waste produced
(in tonnes) and, where appropriate,
intensity (e.g. per unit of production
volume, per facility).
FEAREEEMESE (ABEFTE) R
(@) B (I BES R - 57
RHEEHE) -

Description of emission target(s) set
and steps taken to achieve them.
MR B E B E R RETE
BIRPERENE) 28R

Description of how hazardous and
non-hazardous wastes are handled,
and a description of reduction target(s)
set and steps taken to achieve them.
MAEBEERBEBEEZEMNE X
R PRATSZRORRE B AR M RIER|E LR
IRFTERERB) 28K -

(b)

Location/Remarks

BH B

Emissions

BERR

Emissions

71954

Waste Management
BEEYERE

Waste Management

EEYEE

Emissions

BEX

Waste Management

EEYEE
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Part C: “Comply or explain” Provisions

CHn : [FEFHBERE] KX

Aspect A2:

Use of Resources

[EMEA2 :

BIRFE A — =
KPI A2.1

BASR B UIRIRA2.1

KPI A2.2
BB IEIRIEIRA2.2

KPI A2.3
BASRAEANIEIRA2.3

KPI A2.4
RABEAE WIEIZEA2.4

KPI A2.5
BASRAEANIEIRA2.5

General Disclosure Policies on the efficient use of

resources, including energy, water and
other raw materials.
BRERBR(BEEIR - KEEMER
R BVBUR -

Direct and/or indirect energy
consumption by type (e.g. electricity,
gas or oil) in total (kWh in '000s) and
intensity (e.g. per unit of production
volume, per facility).
REAESNEE R SEERR(N
B mgoh) aEE (ATETREG
B REE(MAGEEEN - BIARE
AE) -

Water consumption in total and
intensity (e.g. per unit of production
volume, per facility).
BREKERBE(MAEBEESEM
R E) °

Description of energy use efficiency
target(s) set and steps taken to achieve
them.

R PRAT 2B R e AR B AR M R iE
BE L HAFPTERINA) B -
Description of whether there is any
issue in sourcing water that is fit for
purpose, water efficiency target(s) set
and steps taken to achieve them.

Pl U SKEE A 7KOR - AT B (EfRIFERE - 2A
NPTETSZ O K s B AR N RE R S L
B ZPTERERE B o

Total packaging material used for
finished products (in tonnes) and, if
applicable, with reference to per unit
produced.

X mPTABEM M EE (ABEFE
M(WER)BEEEMGE -

Location/Remarks
B fEE

Energy Consumption

RERIBRE

Energy Consumption

BERIBRE

Water Consumption

IR FE

Energy Consumption

RERIBRE

Water Consumption

IKIRERE

Packaging Materials
BEH
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Part C: "
CHo -

Aspect A3:

The Envi

HEREGRE

‘Comply or explain” Provisions
[FETRERE | KX

General Disclosure
ronment and —f&IHEE

Natural Resources

BHEAS :
REBRRAEIR

KPI A3.1

BASR B UIEIRA3.
B. Social
B. #&
Employment and Labour Practices
EBIRNESTER
Aspect B1: General Disclosure
Employment — =
EmB1 :
(]

KPI B1.1

38

RAGEAE WFEIEBT .1

KPI B1.2
FASIR M IE1RB1.2
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Policies on minimising the issuer's
significant impacts on the environment
and natural resources.
WIREITABIRBERRAEREXNEXR
TERBUR -

Description of the significant impacts
of activities on the environment and
natural resources and the actions taken
to manage them.

R EBRBHIRIBRRRERNER
TENRERRERARTENTY -

Information on:
BRAHM e - BRERETT - TIER
2 RE - FERE - 20l RER
AR E 78 AR -
(@) the policies; and

B+ &
(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to
compensation and dismissal,
recruitment and promotion,
working hours, rest periods,
equal opportunity, diversity, anti-
discrimination, and other benefits
and welfare.
BTHETABEATENERE
REIRBIEERL o
Total workforce by gender, employment
type (for example, full- or part-time),
age group and geographical region.
RIER - BEER (N2 RRRE) - F
AR Rl N e B 0 rO fE B AREK
Employee turnover rate by gender,
age group and geographical region.
IR FEAR MnRE S HEE R
REER -

Location/Remarks
B fEE
Environment and

Natural Resources
REXBAER

Environment and
Natural Resources

REMBARER

Employment

(=5

Employment

(=

Employment

&=
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Part C: “Comply or explain” Provisions

CHE :

Aspect B2:
Health and Safety
BB
TS

Aspect B3:
Development and
Training

B3 -
R M IE |

[ETHER | X

General Disclosure
— =

KPI B2.1
BASRAEAIEIRB2.1

KPI B2.2
FABIENIE1EB2.2
KPI B2.3

RS ANIEIRB2.3

General Disclosure
— =

KPI B3.1
A N FEIER3. 1

KPI B3.2
FASIR M IE1RB3.2

Information on:
BRARRZE2TERELREREER L
BEMEEN

(@) the policies; and
B+ &

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating
to providing a safe working
environment and protecting
employees from occupational
hazards.
BTHETABERZENERE
BREBOINER o

Number and rate of work-related

fatalities occurred in each of the past

three years including the reporting
year.

BE=F(BRERFE)BFEAICK

AR L& o

Lost days due to work injury.

RITGEERTERE -

Description of occupational health and

safety measures adopted, and how

they are implemented and monitored.

TR B R R R B 22 24856 - A

KABRAIT REERTTE »

Policies on improving employees’

knowledge and skills for discharging

duties at work. Description of training
activities.

BRRAEEBRITIERENAMHE LR

BEEVER - fBFIES) -

The percentage of employees trained

by gender and employee category

(e.g. senior management, middle

management).

RUERREERR(NSRERE - +

REERE)EINEIIEREA DL

The average training hours completed

per employee by gender and

employee category.

RIERINEBERIE Y - BREETK

Sollr) RS o

Location/Remarks
BB
Health and Safety

Health and Safety

Health and Safety
REEEZ 2
Health and Safety
REEZ 2

Development and
Training

R M IE

Development and
Training

R N A5

Development and
Training

R M IE

ERERRARAT 2026FRS  HEREHRE
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RE - HEREREE

Part C: “Comply or explain” Provisions

CHo @ [TETHEE] KX

Aspect B4: General Disclosure
Labour Standards —MRIRER
[EHEBS :
8 T AR
KPI B4.1

BASR AE IR 1RBA1

KPI B4.2
RS ANIEIRBA.2
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Information on:

BRI IEE T siagHl45 THY

(@) the policies; and
B+ &

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating
to preventing child and forced
labour.
BTHETABEAZENERZE
BEIROIEERS o

Description of measures to review

employment practices to avoid child

and forced labour.

e R E N ERARRETR

SRHIEE T o

Description of steps taken to eliminate

such practices when discovered.

e B3R B RTINS E IR B BB LA

PREREVZZBE

Location/Remarks
B fEE

Labour standards
T )

Labour standards
& TR

Labour standards
AT X
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R - HERERESE

Part C: “Comply or explain” Provisions

CHo : [TETHREE] KX

Operating Practices
LEES
Aspect B5: Supply

Chain Management —f&#%5&
JEHEBS :
HERE IR

KPI B5.1

A $E4E WFE1ZEBS.1

KPI B5.2
RA G 48 WFE1EB5.2

KPI B5.3
RS AERIE1EB5.3

KPI B5.4
RS 4R WIEIZEB5.4

General Disclosure

Policies on managing environmental
and social risks of the supply chain.

IR HERARE AT S RBRECR -

Number of suppliers by geographical
region.

iR E M HERmEE -
Description of practices relating
to engaging suppliers, number of
suppliers where the practices are
being implemented, and how they are
implemented and monitored.

AR M EEAIED - AERT
BRABHINHERMEE - ARBEERT
KEEERITE °

Description of practices used to
identify environmental and social risks
along the supply chain, and how they
are implemented and monitored.

fe A R BB B EIRED R IRE
tERREED - LARMBETITRER
JIE

Description of practices used to
promote environmentally preferable
products and services when
selecting suppliers, and how they are
implemented and monitored.

At ERE R ERR(EE S ARRE D
NARTSEVEH] - LANAEREATT MRy
A e

Location/Remarks

BB

Supply chain
management

HEEER

Supply chain
management

HEEEIR

Supply chain
management

HiEEE R

Supply chain
management

HEEEE

Supply chain
management

HiEEE R
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BE

Part C: “Comply or explain” Provisions

CHm: [TEFRER] R

Aspect Bé: General Disclosure
Product Responsibility —f& 4 &

[ETEBG :

EmAE

42

KPI B6.1
RAGE4E WIEIEB6.1

KPI B6.2
FASIR M IE1RB6.2

KPI B6.3
BRI MIE1RB6.3

KPI B6.4
RS 4R WIEIZEB6.4

KPI B6.5
RAGE4E WFETEB6.5

CBK HOLDINGS LIMITED ESG REPORT 2026

Information on:
BREMMEHEMMRBHNEERZ S -
B BRELAMBEEARBRI A
/) -
(@) the policies; and
HE M

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to
health and safety, advertising,
labelling and privacy matters
relating to products and services
provided and methods of redress.
BTHETABEATENHERE
REIRBIEERL o

Percentage of total products sold or
shipped subject to recalls for safety
and health reasons.
EERDEXERBHTEAL RN
BEmARKN B DL o

Number of products and service

{2 5=

related complaints received and how
they are dealt with.
BRERNERMRGOIRFE R LANE
EIpabr

Description of practices relating to
observing and protecting intellectual
property rights.

g ENRENBEEABNE
{5l -

Description of quality assurance
process and recall procedures.

S S0E BiE R EmEEARFF -
Description of consumer data
protection and privacy policies, and
how they are implemented and
monitored.

RO B & ERMRE RALBEER - AR
HERITRERTE -

Location/Remarks
BB
Product
Responsibility
EmAat

Product
Responsibility
Emaf

Product
Responsibility
EmE

Product
Responsibility
EmB

Product
Responsibility
EmiE
Product
Responsibility
Emat
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R - HERERESE

Part C: “Comply or explain” Provisions

CHo : [TETHREE] KX

Aspect B7: General Disclosure
Anti-corruption —MRIREE
[ETEB7 :
RES
KPI B7.1

RAGE4E WFEIEBT .1

KPI B7.2
FASIR M IE1RBT 2

KPI B7.3
RS AE NIRRT 3

Information on:

BRABLEREES - BR - MEFRARE

Hy -

(@) the policies; and
B M

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating
to bribery, extortion, fraud and
money laundering.
BTHETABEATENERE
REIRBIEERL o

Number of concluded legal cases

regarding corrupt practices brought

against the issuer or its employees

during the reporting period and the

outcomes of the cases.

RIERMALEITASIHEEERLLE

BENBTFDREMFOEE LR

=<1

Description of preventive measures

and whistle-blowing procedures,

and how they are implemented and

monitored.

By S i R BB MR - LA RAERE8

TTNMEEEA -

Description of anti-corruption training

provided to directors and staff.

fimEERE TIRENRE)SEI -

Location/Remarks
BB
Anti-corruption
RES

Anti-corruption
RE)S

Anti-corruption
RES

Anti-corruption
RES

BEHEHZERBRAT 20261 G REARE
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RIE - HEgRERERE

Part C: “Comply or explain” Provisions Location/Remarks
CHm: [TEFRER] R BB
Community
HE
Aspect B8: General Disclosure Policies on community engagement Community
Community — PR EE to understand the needs of the investment
Investment communities where the issuer operates fL[RI¥E
[ZHEBS : and to ensure its activities take into
HEEE consideration the communities’

interests.

BRAHE2ERTREBEMELRTE
ZMEREEBDDHEE B ENZED

SR o
KPI B8.1 Focus areas of contribution (e.g. Community
RASEAESNIEIEBS8.1  education, environmental concerns, investment
labour needs, health, culture, sport). HEIEE

BIERERE(IHE  RREH B
IHK - f2FE Xt 8F) -

KPI B8.2 Resources contributed (e.g. money or  Community
RAS2AE IETERB.2  time) to the focus area. investment
EEIBEMBHIAER(NEXR HERE
fE) o
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RIE - HEgRERERE

Part D: Climate-related Disclosures

DH7 : RIRMEBKE

() Governance

() &8

(I) Strategy
(I1) 26

(a)

(b)

the governance body(s) or individual(s) responsible for
oversight of climate related risks and opportunities;
and
BEEEREARRERMEENAIERENFEANE
Al K&

management’s role in the governance processes,
controls and procedures used to monitor, manage
and oversee climate-related risks and opportunities.
EEEEMANER  BENMEEREREBRRMNES
WEVBRIE - BT LEFTHAER -

Climate-related (a) describe climate-related risks

risks and and opportunities that could
opportunities reasonably be expected to affect
SRR RS R e A0 the issuer’s cash flows, its access
prt] to finance or cost of capital over

the short, medium or long term;
and

(a) FEMESIBTEHARIBETERGH] - A EASK
REFEETANEESRE BE
RIBIE AR H) SR A R B AN
s

(b) explain, for each climate-related
risk the issuer has identified,
whether the issuer considers
the risk to be a climate-related
physical risk or climate-related
transition risk;

b) WMEITADBRIHNEFERIEMEER
b MEBRITARSRAZERZ
B SR 1% 4B B ) 222 [ B = B SRUIR AL
ERIERE

Location/Remarks
=50

Climate Change
RIREAE

Climate Change

Py =4

A&

BEHEHZERBRAT 20261 G REARE
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RIE - HEgRERERE

Part D: Climate-related Disclosures Location/Remarks

DH7 : RIRMEBKE B

() specify, for each climate-related
risk and opportunity the issuer
has identified, over which time
horizons — short, medium or long
term — the effects of each climate-
related risk and opportunity could
reasonably be expected to occur,
and

(© METADBINEIERIEEAR
PAitE - BRSSIFAH S IR
RER BB T AMBREE (B -
s RE) &

(d) explain how the issuer defines
‘short term’, ‘medium term’
and ‘long term’ and how these
definitions are linked to the
planning horizons used by the
issuer for strategic decision-
making.

(d) MEZITANMEZRRLH  PHE
RH] - AR S L 5F & a0 fa] B EL RS
IRTE FREI S E D

Business model (@) a description of the current and Climate Change
and value chain anticipated effects of climate- fRIE&1t
¥BEANEEE related risks and opportunities on

the issuer’s business model and
value chain; and

(a) FERIRMERARERMEEEEITA
B EBEXAMBERERE AIATEH
TR

(b) a description of where in the
issuer’s business model and value
chain climate related risks and
opportunities are concentrated
(for example, geographical areas,
facilities and types of assets).

(b) FMABITANEBEXMEERE
B SRR AR A R P A A8 B P O3
(Bl HhIBEm L - BREREE
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Environmental,

Social and Governance Report

R - HERERESE

DH7 : RIRMEBKE

Part D: Climate-related Disclosures Location/Remarks
=50
Strategy and (@) information about how the issuer Climate Change
decision- has responded to, and plans to @& L,
making respond to, climate-related risks
RS RS and opportunities in its strategy

and decision-making, including
how the issuer plans to achieve
any climate-related targets it has
set and any targets it is required
to meet by law or regulation; and

(a) BRAZETABRKMBRGEIFEESE
B MR SR A 40 {A] FE St S AR AR A L B
MBHEN - BIRFETAGTEIW
1a] B IR (el K PaR T )RV 4B RS B
17 AMERDERIOER BN ED
WER &

(b) information about how the
issuer is resourcing, and plans to
resource, the activities disclosed
in accordance with paragraph
22(a).

(b) BRAEITAE R R REBIN(AT A
RIFE22() R LBENITHIIRHE
R o

Financial position, financial performance and cash flows
IR~ KRB LIRS RE
Current financial  (a) how climate-related risks and Climate Change
effect opportunities have affected RIEE1L
ISR A its financial position, financial
performance and cash flows for
the reporting period; and

(@) RIRIERARER BN BT
ANEERIHF AR - BTERE
ERERE + &

(b) the climate-related risks and
opportunities identified in
paragraph 24(a) for which there
is a significant risk of a material
adjustment within the next annual
reporting period to the carrying
amounts of assets and liabilities
reported in the related financial
statements.

(b) BHFEMGHT —ERFEREY
BRERPHEEMBEREEESR
L EEZFRBNERNARE - BRE
24(a) B 1 38 Il #9 5R fisx A1 B8 L B AN
HBHER

BEHEHZERBRAT 20261 G REARE
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f%ﬁi‘%ié”ﬁ%@ﬁ

BE

Part D: Climate-related Disclosures

DH7 : RIRMEBKE

48

Anticipated
financial effect

LR

Climate resilience

RIRENME

CBK HOLDINGS LIMITED ESG REPORT 2026

how the issuer expects its financial
position to change over the short,
medium and long term, given
its strategy to manage climate-
related risks and opportunities;
and
BITAKZE B HER R RAERE
B RIRE - FTREEB AR
R - o MR B A e
1t &

how the issuer expects its
financial performance and cash
flows to change over the short,
medium and long term, given
its strategy to manage climate-
related risks and opportunities.
ER BT ANE R RIAER R AN
BEVRES - HIRFTHM B EE MR
EREEGH  PEHRREANE
1t o

the issuer’s assessment of its
climate resilience as at the
reporting date; and
BT ABZERBHE
BREIE

how and when the climate-related

RARENERY

scenario analysis was carried out.
] AR T RIRAEEB R D
i o

Location/Remarks
=50

Climate Change
RizE1L

In future reports, we
will conduct climate-
related scenario
analysis and disclose
the relevant findings.
FEHENRED - B
RETRIREREIBERD
1 K B BB ARRA B IR



Environmental, Social and Governance Report
RIE - 8 RERERSE

Part D: Climate-related Disclosures Location/Remarks
D7 : RIZHEBEEE =50

(I) Risk Management (@) the processes and related Climate Change
(1) 2 e & e policies it uses to identify, assess, FRIFRE1L

prioritise and monitor climate-
related risks;

(@) EBITARRENR - FHERIRAEREE
B AREEEhEEESLRE
EERAMAE RARBEUR

(b) the processes the issuer uses
to identify, assess, prioritise
and monitor climate related
opportunities (including
information about whether and
how the issuer uses climate-
related scenario analysis to inform
its identification of climate-related
opportunities); and

(b) EBITARREA - S RIRAE
B AREBEETEEESLRE
ERHRE(BIEETARA R
Al A RIKBEIER DT REER
IRMEAENEN) &

(c) the extent to which, and how,
the processes for identifying,
assessing, prioritising and
monitoring climate-related risks
and opportunities are integrated
into and inform the issuer’s
overall risk management process.

© SRIEHEERRMEENER - 5T
fiy « BIRHESFEESRAR - BRI
BAEITANEEBEBREERE -
VA R Bt A HOAE E ZA1A] o

(IV) Metrics and Targets Greenhouse gas emissions Climate Change

(V) = B S T S
Climate-related transition risks Climate Change
RIRAERIE T E RIREE
Climate-related physical risks Climate Change
SRR BE Y3 A e RIREAE
Climate-related opportunities Climate Change
AR RS RIREE
Capital deployment Climate Change
BNER RIREL

BEHEHZERBRAT 20261 G REARE
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RIE - HEgRERERE

Part D: Climate-related Disclosures

DH7 : RIRMEBKE

50

Internal carbon prices
R ERHRE (B

Remuneration

B

Industry-based metrics
TEER

Climate-related targets

RIRER B R

Applicability of cross-industry metrics
and industry-based metrics

STTRIERMITRIERERE

CBK HOLDINGS LIMITED ESG REPORT 2026

Location/Remarks
=50

We currently do not
incorporate internal
carbon prices into

our decision making
process. We will
explore the use of
internal carbon prices
in the future.

# P9 B ATRPR KRB
WEET ARBFEE -
FAPIEE R & EREHE
BRI E B ©

We will explore the
feasibility of enhancing
our remuneration
policies by
incorporating climate
related metrics into
senior management
remuneration.
HAPIR IR 538 B R
HEEEMASHRER
EBH N - AR T S B ER
RAYAIATIE

We will review the
internal information
and disclose the KPlIs
as appropriate to
ensure transparency
and compliance.

B EBAEE -
W B B3 ER RA S AE e
17 ARERBHENA
I -

Climate Change
TR

Not applicable

TiEH
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