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- Active & Sportswear - Brands « Vietnam
« Performance/Outdoor — « Indonesia
: o
*  Athleisure FAST RETAILING - Cambodia
- Fashion Apparel .  Mass Channels . China
« Ready to Wear - Philippines
+ Sleepwear/Loungewear
puizallenn: @ - El Salvador
« Underwear TARGET
- Bangladesh
- Others

- Department Stores

KOHLS

«  Swimwear

«  Medical

Makalot Industrial Co., Ltd.
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Revenue by Product Line
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52%

Top Client Revenue Proportion Diagram
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Revenue by Customer

Others

KOHLS 14%
Gap Inc

2
USA
70%

Revenue by Region
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NTSmn
Net Sales

Sales growth (%)
COGS
Gross profit
Operating profit
Net profit

Net profit growth (%)
Basic EPS (NTS)
Gross margin
Operating margin
Net margin
ROE
ROA

2018 2019

23,930
6.95%
19,187
4,742
1,977
1,522
17.39%
7.2
19.82%
8.26%
6.36%
17.51%
11.61%

27,048
13.03%
21,622
5,425
2,490
1,929
26.73%
8.66
20.06%
9.21%
7.13%
21.34%
13.58%

2020
24,924
-7.85%
19,353
5,571
2,666
2,079
1.77%
9.35
22.35%
10.70%
8.34%
21.47%
12.45%

2021
28,931
16.07%
22,396
6,535
3,381
2,678
28.83%
11.21
22.59%
11.69%
9.26%
22.36%
13.11%

2022
32,083
10.90%
23,827
8,256
4,432
3,540
32.17%
14.53
25.73%
13.81%
11.03%
24.21%
15.18%

2023
32,459
-1.58%
24,092
8,366
4,840
4,035
12.59%
16.5
25.77%
14.91%
12.43%
25.72%
16.37%

2024 2025AQ1

35,524
9.44%
26,532
8,991
5,300
4,172
3.39%
16.68
25.31%
14.92%
11.74%
27.18%
17.36%

9,924

7,165
2,759
1,580
1,280

5.15
27.80%
15.92%
12.90%



68.0 20
66.0 18
16
64.0
14
62.0 12
60.0 10
58.0 8
6
56.0
4
54.0 >
52.0 0
2020 2021 2022 2023 2024
= Shipment ASP (US$/dozen)

(million dozen)

2019 2020 2021 2022 2023 2024

Shipment 145 14.6 16.7 162 16.8 17.8
(million dozen)

Growth 6% 1% 14% -3% 4% 6%

ASP (US$/dozen) 59.8 58.0 62.0 662 62.1 61.3
Growth 6% -3% 7% 7% -6% -1%

Makalot Industrial Co., Ltd.
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Site 2024 Capacity % 2025E Capacity %
(dozens) (dozens)

Taipei, Taiwan Headquarters
Indonesia Factory 7,140,000 40% 7,928,800 42%
Vietnam Factory 7,380,000 41% 7,367,800 39%
Cambodia Factory 2,730,000 15% 2,842,400 15%
China Factory 270,000 2% 280,500 2%
Philippines Factory 280,000 2% 280,500 2%
Total 17,800,000 100% 18,700,000 100%

Capacity Distribution Chart (Country / Production %)
50%

40%

30%
20%
10% I I
0% . - —
IND VIN CAB

CHN PHL
1 m2022 m2023 m2024

Makalot Industrial Co., Ltd.
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Million NTS
Capex
900 839
800 712
700
600
500
400
300
200
100
0

2024

¢ 2022 BEARSZ A USS 1,4038 (NTS 4.14(5)
s 2023 BRI A USS 1,7425 (NTS 5.411%)
s 2024 EARZ A USS 2,62558 (NTS 8.391%)

13
Makalot Industrial Co., Ltd.
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18.0
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14.0
12.0
10.0
8.0
6.0
4.0
2.0

2013 2014 2015 2016

o BRFIBC3ERBITETIR

2017 2018
m Cash Dividend

2019 2020 2021
m Stock Dividend

2022

2023

2024

Makalot Industrial Co.,

Ltd.
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Total Debt / Total Assets Net debt to equity

20.00%

18.00%

16.00%

14.00%

12.00%

10.00%

8.00%

6.00%

4.00%

2.00%

0.00%

18.22%
0,
| 9.91% 10ii/'
2020 2021 2022

6.60%

2023

2024 £ FFIREEPAI NTS 15.65 {2

15

*

.

IHE A NTS 28.99 &
BEEANTS13.34 18

15.00%
10.00%
5.00%
0.00%
5.75%
-5.00%

-10.00%

2024 -15.00%

10.12%

-3.19%

-1. 01%

-8.61%
-10.60%

Makalot Industrial Co.,

Ltd.
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FX gain/(loss) -8.7 - 23.7 - 171.0 41.5 1141
Total sales 27,048 24,924 28,931 32,083 32,459 35,524
% to total sales -0.03% -0.09% -0.01% 0.53% 0.13% 0.32%

NTD/USD 34.00

33.00
32.00

31.00
30.00
29.00
28.00
27.00
26.00
25.00

2018 2024
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