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% 5 E 00 Disclaimer

AEREQR M ZHEFNR - MEATASEINTER - RERKRNEE - RBRAATESHARRNEL - SRELEFBZERKEESRUSEZNH
B XTI AEERBRRENER -

This following presentation may include predictions, estimates or other information that might be considered forward-looking.
RATWARBMMFHZIRN - BHPEAATNME - FHAQYAAZRR - JEARRERERFAER - WEERRRUESREMSHRE®E - B
BRERYEHERKE BXEHRFTR  BREERD - BEXKE - L NHEHEESEMSBANTMAEZZEZEABER -

These forward-looking statements are based on information available to Jui Li as of the date of this conference and current expectations,
forecasts and assumptions, and involve a number of risks and uncertainties that could cause actual results to differ materially from those
anticipated by these forward-looking statements. You are cautioned not to place undue reliance on these forward-looking statements
and please keep in mind that except as required by law, we are not obligating ourselves to revise or publicly release the results of any
revision to these forward-looking statements.
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Agenda JUI LI ENTERPRISE CO., LTD
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* Listed on the Taiwan Stock Exchange in 1994

® 1994FIRERIE L (RS : 1512) (Ticker: 1512)
FEShi#EFE ® 2002F R 1IiBrmInA AT + Established Hainan Jui Li Co., Ltd. in 2002
Company ® 2008FExIIFEHAIAT] e Established Kaifeng Jui Li Co., Ltd. in 2008
History ® 2013FERIIEMIHFAT ¢ Established Changshu Jui Li Automotive Parts Co.,
® 2022F I MIGHEE A S K ERIEEN1TEH Ltd. in 2013
NS * Established New Harlin Sports Co., Ltd. and
Hengxin Sports Marketing Co., Ltd. in 2022
é‘z'?(ﬁﬁ B AR%E:9.82187T NTD 982 million
Capital
s e
?fﬁ:{ﬁ 8i&4Em - 20,440 Taiwan Headquarters Factory: 20,440 m?
Lopcationsg BBRE . 279m Yangmei Factory: 279 m?
ZEMTH : 45X Retail Stores: 45 locations
EE%IIOAfg aEi&E : 255 A Taiwan Region: 255 employees
Y ARREEE : 14 A Mainland China Region: 14 employees
EXIRHE Wholesale and retail of sporting goods
Business Scope BNt R T E/EI BT RIRE e s

Fitness Equipment R&D and Design
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Group Organization Chart

I EERGBRAT
Jui Li Enterprise Co., Ltd

|

(JUNION HOLDING COMPANY LTD. (B.V.I)

F5BELE#E Shareholding ratio : 100.00%
R’E £ & Investment amount : 200,926,000
B Number of shares : 1

miEMESROABERAT

New Halin Sports Co., Ltd.

F5B&EE#E Shareholding ratio : 100.00%
&£ Investment amount : 360,000,000
BRENumber of shares : 36,000,000

i,

ERREENTHR B BRAT
Hengxin Sports Marketing Co., Ltd.
F5 B¢ EEZ shareholding ratio : 99.99%

R E £ & Investment amount : 100,000

B&EINumber of shares : 9,999

BEmMNIESRAT
Hainan Jui Li Industry Co,. Ltd
FiRgtE#EShareholding ratio : 100.00%

B S & Investment amount : USD6,480,000

BAIRMNSEREARAT
Changshu Jui Li Automotive Parts Co., Ltd
#5BZtE# Shareholding ratio : 100.00%

B &£ & Investment amount :
UsSD15,000,000

BRI TEARAT

Kaifeng Jui Li Industry Co., Ltd.
¥5BZtE# Shareholding ratio : 100.00%
&2 &Investment amount : USD6,400,000 |
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sk Kaifeng Jui Li Industry Co., Ltd.
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-..Changshu Jui Li Automotlve Parts Co., Ltd.
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Hainan Jui Li Industry Co,. Ltd.
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Profile of Affiliated Companies

YNCIE=E = IDAVLETE 13k BEARE(FT) FEEF FHEmM
Name Established time Location Capital Domestic Customers Main products
B inAl PESREE =t AE
Hainan Jui Li 2022.07 Hainan, China et ] Factory for Lease
SAEINS I E
w : /NBEXPENG Motors (BP9 KRB )
imA £ e o
K:’ﬁgg TiJLi 2007.11 Kj?f;ﬁ’ﬁa?ja US$6,400 8558 Haima Automotive Exterior Sheet
g & Motor Co., LTD Metal (Doors and Front/Rear
Hoods)
U P& 2
= IR
mRmA 2012.03 Changshu City,  US$15,000 i S i
Changshu Jui Li . Factory for Lease
China
iy D/_\ \E NS A e | —_
Ne¥v)\j I-TaT?XEgcj)ths AL —OBEE EEAmTE
. 2022.09 New Taipei City, NT$360,000 XP= Wholesale and retail of
Co., Ltd. : General consumer )
Taiwan sporting goods
G R IEE g BEARDE
. /= R
Hengxin Sports R Kaohsiung NT$100 ROHEZE Wholesale and retail of

I N(l;?)rkildng City, Taiwan General consumer sporting goods I
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JUI LI ENTERPRISE CO., LTD

T E2EmEH
Principal Products and
Businesses
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NIRRT A JUI LI ENTERPRISE CO., LTD
Wholesale and retail of sporting goods

5

1 - EZ Emm Principal Products and Businesses

> E#)¥E Sports Shoes
RIBAEEEFTK (WEL - EIX - BIKE ) KETHEEER
Professional footwear designed for different sports activities, including running,
basketball, and football.
> EF)AREE Sports Apparel :
BIIRESTIN - EENE - EENNKS - s@Ear @R IR
Includes T-shirts, pants, sports bras, and other athletic wear, with a focus on comfort
and functionality.
> EFEC{H Sports Accessories :
MEHEF 568 - EFEHIERE

Includes accessories such as hats, backpacks, socks, and other related products.
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EE AmESERHEEE JUI LI ENTERPRISE CO., LTD
Wholesale and retail of sporting goods

2 * 81Emm k4 Partner Brands
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NG JUI LI ENTERPRISE CO. LTD
Fitness equipment @

1 - EZ Emm Principal Products and Businesses

i

HE B/ 5 2 1 fi2 5 M imE
Elliptical Trainer Spinning bike
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JUI LI ENTERPRISE CO., LTD
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Operating Performance
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Financial Analysis JUI LI ENTERPRISE CO. LTD
R EYAN-EEERAFHENE

Operating Performance Analysis - Quarterly Consolidated Income Statement

350,000 45.00%
300,000
35.00%
250,000
200,000 §— — . 25.00%
150,000
15.00%
100,000
50,000 5.00%
0 : . _ _ . — o
-50,000
-100,000 ' -15.00%
2024Q1 2024Q2 2024Q3 2024Q4 2025Q1 2025Q2 2025Q3
I KRN
= %L&A 286,267 264,924 256,063 256,195 288,219 257,977 282,405
Operating revenue
= %F?T\JGE) -23,754 -26,068 -25,659 -38,314 -14,867 -4,523 3,618
Net operating income (loss)
NN [ 2\ 52
TRHU@&*JGE‘)_'— . -6.03% -0.19% -6.17% -12.58% 0.04% 0.70% 0.72%
Profit before tax Margin
® %*Uz‘%ﬁ 0, [0) o) o) [s) [s) 0,
25.09% 23.98% 23.18% 22.07% 28.77% 36.23% 35.83%

Gross Profit Margin
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Financial Analysis JUI LI ENTERPRISE CO. LTD

REEWD-BRFIESEEERER ¢
Operating Performance Analysis - Segment Profit and Loss Comparison

EBF918 5 EE#RFR Segment Profit and Loss Comparison o L
RETREERH ESARERY
FE A T : Hith #Et
Period ltem Automotive Industry Spor?s Equipment Other Total
Group Business Group
S gﬂf\?cu:A 96,999 693,333 38,269 828,601
3025.1.1~ egment Revenue
2025.9.30 PIFIE (B
Segment Profit (Loss) (28,298) 2448 10,078 (15,772)
S Eﬂﬂf* 183,777 602,718 20,759 807,254
2024.1.1~ egment Revenue
2024.9.30
ERPIFIzE (38 K)
Segment Profit (Loss) (70,368) (19,972) 14,859 (75,481)
S g‘”f,?ff* (86,778) 90,615 17,510 21,347
EEuL egment Revenue
Variance ae
BP9 FIZE (3R %K)
Segment Profit (Loss) 42,070 22,420 (4,781) 59,709

e
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SiHFESUEaRIELE JUI LI ENTERPRISE CO. LTD
Revenue Mix by Category (Consolidated

2023 ERE 2024 Hitr 2025Q1-Q3 =0 B4
FEERE - o < e ol
e Other, 1% " 24 i 213% 8.59%
1.84% ' TEHERE 1.50% Lease
TH Lease Parts 3.99% wE
Paits, 3.32% R3* mm Molds
35.33% Molds 0.99%
0.01% ERHm
EHfAm EEED Sporting Goods
Sporting Goods, F=A=) Sporting Goods 84.30%
60.04% Molds, 2% 75.35%
B #E  EHAR FEEHEE  Hit 24 5 EHAR TEHEME it 2% #E EHAM FEEMRS Hih
Parts Molds Sporting Goods  Lease Other Parts Molds Sporting Goods Lease Other  Parts Molds Sporting Goods Lease Other
#3h1,0634494F T H51:828,60117 71

Total:828,601 thousands

&351:1,145,879F 7T
Total:1,145,879 thousands

Total:1,063 449thousands




e mAlEEKRDABIR 2T
ﬂﬂEgUfﬁJiuﬁA " JUI LI ENT?RPRISE co.,Ll\.TD

Sales Revenue by Region

5 =M
= o = :s: ELft - =[
USA ~ China  Hi#h China 1\ ~ itk ™

4.749? ~ Other 477 China | Hfth

0.30%

2023 2024 2025Q1-Q3
s hE - EE - Hir =@ wPE = EEH o H =58 mPE wEE saHi =58

China USA Other Taiwan China USA Other Taiwan

- China USA Other  Taiwan -
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ignificant Changes in Consolidated Assets and Liabilities

U liml

Bir#HFAEFT
Unit: NTD thousand
— 2025/9/30 2024/9/30 1B 0m) Dift
3 % $ % 3 %
BeRAOBES Cash and Cash equivalents 107,824 3.98% 79,741 376% 28,083 | 35.22%

Note & trade receivables, net 125425

Inventories T T 72666

Prepayments 1 29,200

oo oo dosdarospsdesiedss)  upaso| asssl - | ooos| w2 0w
R/OC 80,186 | 2.96% 77,890 |  367% 2296 | 295%
] S e i L
" Property, plantand equipment | 142694 | s27%| 301,489 | 14.22%| (158795)| -5267%|
Right-of-use assets | 7 167,608
Investmgr;thi:l;*operty ........................... 1049 572

8721
156, 710

1,413,620
Deferred taX|IabI|I£I--e“S ------------------ 141,987
lites 154,217
Other current & non curre.r;{l-l-;gl-l]-taes ---------- 126 358
""""" Total liabilities | 2096986 |
""""" Total equity 611,786 | 22.59% 335734 | 15.83% 276,052

Book Value per Share 6.23 342
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BTSSR AT UL L1 ENTERPRISE CO. LTD

Financial Analysis

B35 R 221k - S 33 Changes in Financial Ratios

iﬁﬁl \\,-E:E/[_\
I8 B Title 2025.9.30 2024.9.30 BCRLZ)
Increase(Decrease)
tENEEZE Current ratio 265% 152% 113%
& fEEEZE Debt ratio 77% 84% -7%
S . . Bl : ia’Fx
EE%?)I E *ﬁ - /El\ﬂ':l:iﬁ%(CGSh Flow Ana|y5|s . Unit: NTD thousands
I8 B Account Title 2025.9.30 2024.9.30
BR#IR % Cash and cash equivalent at beginning of period 213,055 95,573
SEFEF R SRAL) Operating Activities (138,156) (6,844)
REFRE ZFIRESRA(L) Investing Activities 15,303 (4,092)
SETHZ FESRAM) Financing Activities 19,021 (6,454)
PEZ= S 2] Exchange Rate Impact (1,399) 1,558
RHAIR £ 18R 8 Net increase (decrease) in cash and cash equivalents (105,231) (15,832)
BARIR < Cash and cash equivalent at end of period 107,824 79,741
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JUI LI ENTERPRISE CO. LTD

Operation Strategy

1) HFENMEEFHRTERR ABRREHEPITABRET  BEEEREMBETRTEEYR
Continue to expand sports retail channels through new store openings and a store replacement
optimization mechanism, enhancing overall channel quality and improving operating efficiency.

2) FHAESIENmME  BEREMAEASREREE  REmMEDSER  RASWEBREN -

Continue to introduce new brands to broaden and deepen the product portfolio, reducing brand
concentration risk and strengthening the stability of the revenue structure.

3) EENRBRMFEEITOEM / ODMER TR - RIGEMBIITEKRETE S -
Continue OEM/ODM design and development of fitness equipment, building product technology
capabilities and design expertise.

4) MEEEREREA  ZHREREEEELCET  BAFEREEREESERYE ° Improve
inventory turnover and capital efficiency through inventory aging control and clearance mechanisms as
business scale expands.

5) BPHEBEEBRETAA  ZHEEERLEBCMBERS -

Leverage stable operating cash inflows to support business expansion and optimize the financial
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JUI LI ENTERPRISE CO., LTD @
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Thank you for your attention




