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Chapter I. Letter to Shareholders

I.  Forewords:

Looking back on 2025, the bicycle industry has gradually emerged from the shadow of inventory
overhang, but amid inflationary pressure, geopolitical tensions, and tariff barriers, demand has not truly
recovered. Manufacturers from mainland China and elsewhere, leveraging their cost advantages, have
launched fierce price wars in the mid- and low-end markets, significantly squeezing the profit margins of
Taiwan’s component manufacturers. Meanwhile, as E-bikes have become the main growth driver in the
market, many cross-sector companies—such as those from the electronics and automotive industries—have
entered the manufacturing and sales arena, reshaping the industry’s competitive landscape and profit model.

Looking ahead to 2026, the industry will enter an entirely new competitive framework. The focus of
corporate competition will shift from individual manufacturing capabilities to overall “system capabilities,”
including product design, supply chain integration, regulatory compliance, data applications, and brand
management. At the same time, sustainability has shifted from an added value to a basic threshold, and carbon
inventory, supply chain transparency, and human rights standards are rapidly becoming essential conditions
for entering international markets. Our company will quickly adjust its operations, continue innovating
products, introduce smart manufacturing, deepen the development of our own brand “PROMAX,” and
actively pursue orders. In addition, in response to the uncertainty brought by tariffs, we will adjust our
production layout and cross-industry collaborations as appropriate, seeking opportunities for transformation
and growth amid challenges. Faced with structural changes in the industry, we will navigate the adjustment
period steadily and work to return operations to a growth trajectory, creating long-term investment value for

all shareholders.

I1. Business Results in 2025:

(1) Operating Results:

For the Company’s operating performance in 2025, consolidated net operating revenue was
NT$2,023,299 thousand, consolidated net loss after tax was NT$138,253 thousand, net loss
attributable to owners of the parent was NT$153,992 thousand, and basic loss per share was
NT$0.69.

Although the Company’s 2025 operations were affected by reduced consumer spending due to
global high inflation, slow inventory destocking, and tariff fluctuations, it has achieved substantial
results in new product development and cross-industry alliances, including the following:

1. Solid Financial Performance:
As market demand stabilizes and begins to recover, our company is committed to

optimizing our product portfolio, increasing the shipment proportion of mid-to-high-end



and E-Bike components, improving gross margins, and gradually reversing our loss-making

situation.

2. Appropriately allocate production capacity:

In response to tariff barriers triggered by geopolitical tensions, our company has
implemented a regionalized production layout, aligned with key customers' requirements,
reduced reliance on a single production location, and coordinated with the current inventory
adjustment to ensure comprehensive production contingency measures, thereby mitigating

the impact of economic fluctuations.

3. Cross-Industry Collaboration Results:

Leveraging its strong R&D expertise and manufacturing capabilities, the Company has
secured cross-industry orders in the electronics and automotive components sectors,
effectively diversifying the risks associated with fluctuations in the bicycle industry,
enhancing technological development, and improving operational prospects while seeking

mutually beneficial opportunities for growth.

4.  Excellence in Management:

The Company continues to optimize its management systems and improve operational
efficiency to offset cost increases brought about by inflation and tariffs, while maintaining
stable operating cash flow. It has completed the implementation and ongoing certification
of multiple 1ISO management systems, and continues to enhance its ERP and HR
management systems, strengthen organizational communication and quality management,

and meet the stringent requirements of the international green supply chain.

5. Promoting ESG Sustainability:

Establishing a Sustainability Development Committee, preparing and issuing an
annual sustainability report, completing 1ISO 14067 product carbon footprint verification,
adopting eco-friendly recycled materials such as low-carbon aluminum, promoting
low-carbon production processes and waste reduction, implementing energy conservation
and increasing the use of renewable energy, strengthening corporate social responsibility
and corporate governance, and actively participating in the BAS Sustainability Alliance of
the bicycle industry to jointly promote the formulation and implementation of ESG

standards for the industry.

(11) 2025 Budget Execution Status:
The Company did not publicly disclose financial forecasts in accordance with regulations.

The fiscal year 2025 expense budget was controlled under the principle of frugality, and the



actual expense control situation met internal management objectives.

(111) Financial Position and Profitability Analysis:
The Company has a sound financial structure. For fiscal year 2025, based on the
consolidated financial statements, the return on assets was -3.14%, return on equity was —3.82%,
operating profit as a percentage of paid-in capital was —14.96%, pre-tax profit as a percentage of
paid-in capital was—8.60%, net profit margin was —6.83%, and basic loss per share attributable to

the parent company was NT0.69.

(1V) Research and Development Status:
We completed the development of 95 new products. The R&D focus for this year was on
optimization of existing products and process improvements; therefore, no new patent

applications were filed. We received 3 patent certificates.

I11. Business Plan Overview for 2026

(1) Expected Sales Volume:

Item Expected Sales

Braking system:

Brakes 2,000 thousand Pieces

Levers 1,000 thousand Pieces

Cable 1,800 thousand Pieces
Seat Post 2,000 thousand Pieces
Stem 3,000 thousand Pieces
Hub 600 thousand Pieces

Spare parts such as brake, seat post, stem,
30,000 thousand Pieces
etc.

Note: The above figures are the Company’s individual data.

(1) The business policies and production and sales strategies for fiscal year 2026 are as follows:
1. “Operational Recovery, Active Order Acquisition”:

The bicycle industry is expected to gradually enter a recovery and growth phase, and
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market demand is likely to stabilize. As inventories continue to be reduced, the Company
will adjust production capacity in a timely manner, strengthen communication with key
customers, and set more proactive annual operating targets to secure new orders and prepare

for the next wave of growth demand.

“Innovative Products, Smart Manufacturing”:

The Company will continue to deepen its cooperative and interdependent relationships
with complete bicycle and component brands, jointly develop new products, and establish
dedicated production lines. In addition, with the development of Al technology, smart and
electric bicycles will become a future trend. The Company is actively embracing this
innovation and plans to apply Al technology to product design, production, and sales to

improve efficiency and quality.

“Brand Marketing, Deepening Repair and Replacement Business”:

Promote the self-owned brand “PROMAX,” drive sales of high value-added products,
and work with major distribution channels to capture the vast global repair and aftermarket
opportunities. In response to consumer demand, adjust online and offline sales strategies to
maintain stable brand revenue in the repair market when demand for complete bicycles is

sluggish.

“Cross-Industry Collaboration, Active Transformation”:

Make use of the Company’s precision manufacturing and R&D capabilities to actively
expand cross-industry cooperation opportunities with sectors such as electronics and
transportation. By undertaking high-precision cross-industry product orders, the Company
can not only broaden its business outlook beyond the bicycle core business and diversify the
risks of fluctuations in a single industry, but also introduce advanced process technologies
that can, in turn, improve the production efficiency and profitability of its bicycle core

business.

“Implement Sustainability, Integrity, and Compliance”:

Pursue stable profitability and long-term operations, continue talent development and
employee welfare enhancement, and, under the global net-zero emissions trend, align with
the EU CBAM and assist customers and the supply chain in promoting ESG sustainability
verification and certification. The Company plans to introduce a human rights due diligence
mechanism and the 1SO 50001 energy management system in fiscal year 2026, and obtain
verification from an external authoritative institution to implement the sustainable

transformation of the bicycle industry.



“Regional Layout, Flexible Supply”:

Continue evaluating a global regionalized production footprint to reduce dependence on
any single market or production base. In line with the needs of core customers, the Company
will appropriately adjust production base configurations or acquire suitable targets, using a
shorter supply chain to stay closer to end markets and enhance operational resilience against

geopolitical risks.

IV. Future Development Strategy and the Impact of the Industry Environment

(1) Future corporate development strategy:

1.

Parallel Development of Branding and OEM Business: Through a dual-track approach of
brand development (PROMAX) and OEM business, the Company aims to raise technical
barriers and transform itself from a component manufacturer into an indispensable strategic
development partner for leading global bicycle brands. Through innovative R&D of bicycle
products, the Company seeks to meet consumer needs and become a leading bicycle
component supplier in the industry.

Continuous Product Innovation, Introduction of New Materials and New Processes:
Continue strengthening R&D investment in bicycle component applications, pursue
technological leadership, and accelerate the introduction of low-carbon, traceable new
materials and advanced manufacturing processes. Expand applications into related products
such as electric vehicles, motorcycles, automobiles, and consumer electronics, thereby
increasing the share of revenue from new businesses and new markets.

Integrating Group Resources to Create Manufacturing Advantages: Integrate group
resources and optimize the regionalized production footprint to respond to the supply chain
restructuring trend under normalized tariffs. Through diversified market deployment, diversify
single-industry risk and improve overall gross margin levels.

Pursuing Stable Profitability and Strengthening Sustainable Operations: Pursue stable
company profit growth, improve operating efficiency, and implement digital transformation
and Al technology adoption. Continue building talent development mechanisms and a green
production system, and treat ESG transformation as a competitive advantage to strengthen

sustainable operations in a rapidly changing international environment.

(I1) The impact of external competitive conditions, regulatory conditions, and the

1.

overall economic environment on the Company:

Global trade has entered the tariff era, and countries frequently resort to trade protection
measures. In particular, structurally high tariffs targeting specific production locations have

fundamentally changed the previous globalized optimal production allocation model. This not



only drives supply chain restructuring and accelerates the shift toward regionalized and shorter

supply chains, but also disperses production bases across different regions.

As climate change and environmental carbon reduction concerns intensify, and wars in
Ukraine and the Middle East may push up oil prices, bicycles—as zero-emission green
transportation alternatives to fuel-powered vehicles—will become an important choice, and
demand is expected to continue growing. However, frequent extreme weather events may
affect consumers’ willingness to ride, resulting in seasonal fluctuations in the bicycle sales

market.

Due to global climate change, countries are promoting net-zero emissions and carbon
neutrality. Green inflation has increased the cost of recycled materials and low-carbon
production, which will affect Taiwan’s manufacturing-based industries. Ongoing high inflation
has also driven up raw material prices, and manufacturing costs continue to rise due to labor
shortages and persistent increases in electricity and fuel prices, further compressing profit

margins.

Under the environment of high inflation and high interest rates, combined with geopolitical
instability and frequent conflicts, consumer confidence continues to be affected. High oil
prices will crowd out purchasing power, and consumers are already showing signs of trading
down or delaying purchases, leading to weak demand in the mid- and low-end bicycle markets,
inventory reduction pressure, and price competition. The Company must closely monitor

future sales and inventory reduction trends.

In recent years, governments around the world have supported green transportation. With
advances in electric technology and increasing consumer demand for eco-friendly
transportation, high-end and electric-assisted bicycles (e-bikes) have developed rapidly and
have become a new growth niche for the industry. The integration of bicycles with Al smart
technology and the Internet of Things may also drive another wave of innovation and create a

new growth opportunity.

The value of traditional bicycles lies in frame geometry and mechanical integration, whereas
the development of e-bikes shifts the core and product value toward electronic and software
ecosystems. Industry leaders such as Bosch and Shimano have built closed systems integrating
motors, batteries, software, and certification, thereby controlling the right to define standards
and capture value. Taiwan has top-tier product design and assembly capabilities, but still lacks
a motor system platform with global influence. If it continues to remain in the OEM assembly

segment, it will face the risk of becoming marginalized in the industry.



7. Under the global trend toward environmental, social, and governance (ESG) promotion, the
bicycle industry faces more challenges and opportunities. The industry must actively respond
to requirements from governments and customers across multiple dimensions, promoting ESG
transformation and the establishment of green supply chains, but this also raises governance
and implementation costs, such as those related to human rights, renewable energy, and

recycled aluminum.

With the above internal and external changes and impacts, the Company strongly
believes that challenges are definitely accompanied with opportunities. Through strong
management and continuous advancement, we will grasp market demand to reflect our sales
& operations. The Company is optimistic of its future development, and will continue to
achieve great performance in return for the support of the shareholders. We earnestly request
every shareholder to continue to support us, for the continued growth of the Company. Thank

youl!

We wish you all good fortune and great health.

Chairman: Lin, Yu-Hsin
President: Lin, Yi-Hsien

Accounting Manager: Tsai, Fang-Chu



Chapter Il. Corporate Governance Report

I. Information on the Company’s directors, supervisors, president, vice presidents, senior managers, and the
supervisors of all the Company’s departments and branch units
(1) Information on Directors

1. Director

April 27, 2026

. Spouse & - . .
Shareholding Current F:\Ainor Shareholding in Other Position Managers, Supervisors or Directors Held by a
Nationality or Gender Term | Date First [ When Elected shareholding . Nominee Major Experience Spouse, or First or SecondDegree Relative
Title place of Name Age Date of | Elected Shareolding (Education) Concurrently Held at Remark
: . Elected X the Company or Other (Note 5)
registration (Note 2) office| (Note 3) (Note 4) . . . .
Shares % Shares % | Shares | % Shares % Companies Title Name Relationship
Carnegie Mellon
University 1.Chairman
. . . Male Electrical and computer|2.Independent Director . N Sister and
- 0, 0, 0, -
Chairman R.O.C. Lin, Yu-Hsin 41-50 2023.6.21| 3 |2014.6.19 |13,298,760(5.89%|13,345,760| 6.06% 0| 0%]1,407,000|0.63% engineering of Keelgoal Energy President Lin, Yi-Hsien brother None
Master in electronic Co., Ltd
engineering
. N Female Departm_e nt of . . . . . . Sister and
Director R.O.C. Lin, Yi-Hsien 5160 2023.6.21| 3 |2002.06.26| 9,190,036(4.07%| 9,190,036 4.17% 0| 0% 0| 0%]Accounting, National |President and Director | Chairman Lin, Yu-Hsin brother None
i Taiwan University
Ko Fu Investment
Director Co.. Ltd Male 1,407,000(0.62%| 1,407,000 0.63% 0| 0% 0| 0%]|Department of Senior Manager of the
Note 1 R.O.C. ———— 61.70 2023.6.21| 3 |2014.6.19 Industrial Engineering, Compan g None None None None
(Note 1) Representative: : . . ol 0% ol 0% o| 0w |Feng Chia University pany
Chu, Ming-Yang
Ko Fu Investment Department of
Co. Ltd 1,407,000(0.62%| 1,407,000 0.63% 0| 0% 0|  0%|Einancial And Management
Director = Male . M f th
(Note 1 ROC. [ " irge |2028621 3 |2028621 Economic Law, Chung C;:;ii;oam de None None None None
epresentative: - it
Lee. Yu-Chen 717,000[0.32%| 717,000| 0.32% 0| 0% 0|  0%|Yuan Christian spokesperson
) g University
1.Certified Public
1.PhD in Economic Accountant at
Independent ) Male Lavy, Chlna EnWise CPAs & Co.
Di R.O.C. Chen, Kuei-Tuan 7180 2023.6.21| 3 |2017.6.12 0 0% 0 0% 0 0% 0 0% University of 2.Independent Director None None None None
irector : Political Science and | of Chumpower
Law Machinery
Corporation.




Shareholding Current srl’\j?r?sr& Shareholding in Other Position Managers, Supervisors or Directors Held by a
Nationality or Gender Term | Date First [ When Elected shareholding . Nominee Major Experience Spouse, or First or SecondDegree Relative
i Date Shareholding X Concurrently Held at Remark
Title place of Name Age of | Elected (Education)
L Elected . the Company or Other (Note 5)
registration (Note 2) office| (Note 3) (Note 4) . . . .
Shares % Shares % | Shares | % Shares % Companies Title Name Relationship
2.Master of Science in |3.Independent Director,
Public Finance, Remuneration
National Chengchi Committee Member ,
University and Sustainable
3.Chair of the Development
Department of Committee Member
Accounting, and of Lee Chi
Director of the Enterprises Co., Ltd
Independent . Male .
R R.O.C. Chen, Kuei-Tuan 2023.6.21| 3 |2017.6.12 0| 0% 0 0% of 0% 0%| Graduate Institute of None None None None
Director 71-80 Accounting and
Public Finance, Feng
Chia University ty
4.Independent Director
of CHC Healthcare
Group
5.Director, Swancor
Holding Co., Ltd.
1.Department of Law, |Independent Director,
National Taiwan Remuneration
University Committee Member,
Independent | o 0. |chen, Yung-sueh | ™ 1o0236.21| 3 |2017.612|  40.4620.02%|  40.462| 0.0296|100,000(0.04% g > Senior Manager of - |and Sustainable None None None None
Director 61-70 Asian Banks. Development
3.Vice President of Committee Member of
DBS Bank Lee Chi Enterprises
Co,, Ltd.
1.Department of 1.Chief Operating
Accounting, National | Officer of Eternal On
Taiwan University CPAs
2.Director and 2.Independent Director,
Independent Female Supervisor of Remuneration
. R.O.C. Ma, Hui-Chen 2023.6.21| 3 |2017.6.12 0| 0% 0 0% ol 0% 0%| Shih-Kuen Plastic Committee Member, None None None None
Director 51-60 Co., Ltd. and Sustainable
3.Director of Jie-Ya Development
Co., Ltd. Committee Member
of Lee Chi
Enterprises Co., Ltd.
Note 1: For legal person shareholders, the names of legal person shareholders and their representatives should be listed separately (if they are representatives of legal person

Note 2:
Note 3:
Note 4:

shareholders, the names of legal person shareholders should be indicated).

Please list the actual age. The actual age can be presented in intervals.
Fill in the date when first elected as a director or supervisor of the company. If there is an interruption between terms, it should be annotated.
Experience relevant to the current position. If the director worked in the certifying CPA firm appointed by the company or an affiliated company during the aforementioned
period, the title and position held shall be stated




Note 5: Where the chairperson of the board of directors and the president or person of an equivalent post (the highest level manager) of a company are the same person, spouses, or
relatives within the first degree of kinship, an explanation shall be given of the reason for, reasonableness, necessity thereof, and the measures adopted in response
thereto (such as increasing the number of independent directors while having no more than half of the directors serve concurrently as employees or managers).

Note 6: The Company has set up an audit committee since June 12, 2017, so information on supervisors is not applicable.

Principal Shareholders of Institutional Shareholders

April 27, 2026
Name of Corporate Shareholders (Note 1) Principal Shareholders of Institutional Shareholders
Ko Fu Investment Co., Ltd. Lin, Yu-Hsin (99.9%); Lin Yu-Sheng (0.1%)

Note 1: As shown above, if the main shareholder is a legal person, the name of the legal person should be filled in.

Note 2: The name of the main shareholder of the legal person (its shareholding ratio accounts for the top ten) and its shareholding ratio should be
filled in.

10



Information on directors and independent directors

1. Professional Qualification of Directors and Independence of Independent Directors

Requirements

Name

Professional Qualification and Experience (Note 1)

Independence (Note 2)

Number of other
public companies in
which the person
holds a concurrent
position as an
independent
director

Chairman
Lin, Yu-Hsin

1.Expertise: Business management, leadership and
decision-making, and information technology

2.Education: Master in electronic engineering,
Carnegie Mellon University Electrical and
computer engineering

3.Main position held: Chairman of the Company

4.Position currently held: Independent Director of
Keelgoal Energy Co., Ltd

5.Matched none of the circumstances described in
subparagraphs under Article 30 of the Company
Act.

Not applicable

Director
Lin, Yi-Hsien

1. Expertise: Business management, finance and
accounting, and tax planning

2.Education: Department of Accounting, National
Taiwan University

3.Main position held: President of the Company
Corporate Governance Officer of the Company

4.Matched none of the circumstances described in
subparagraphs under Article 30 of the Company
Act.

Not applicable

Director
Representative of
Ko Fu Investment
Co., Ltd.:

Chu, Ming-Yang

1. Expertise: Operating judgments, innovative
strategies, communication and coordination, and
mechanical engineering

2.Education: Department of Industrial Engineering,
Feng Chia University

3.Main position held: Senior Manager of the
Company

4.Matched none of the circumstances described in
subparagraphs under Article 30 of the Company
Act.

Not applicable

Director
Representative of
Ko Fu Investment
Co., Ltd.:
Lee,Yu-Cheng

1. Expertise: Industrial business analysis, risk
management and decision-making, legal
compliance strategy and sustainable promotion.

2. Education: Department of Financial And
Economic Law, Chung Yuan Christian University

3. Main position held:

(1)Director of Legal Office of Lee Chi enterprises
Co., Ltd.

(2) Director of the General Manager Office of Lee
Chi enterprises Co., Ltd.

(3) Landlord, real estate agent

4. Position currently held:Management Manager of
the Company amd spokesperson

5. Matched none of the circumstances described in
subparagraphs under Article 30 of the Company
Act.

Not applicable
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Requirements

Professional Qualification and Experience (Note 1)

Independence (Note 2)

Number of other
public companies in
which the person
holds a concurrent
position as an

independent
Name director
1.Expertise: Education, economics, finance and law |1. Mr. Chen, his spouse or relative
2.Education: PhD in Economic Law, China within the second degree of kinship
University of Political Science and Law, Master are not a director, a supervisor or an
of Public Finance, National Chengchi University | employee of the company or any of
3.0ther main position held and experience: its affiliates.
(1) Professor, Head of the Accounting Department |2. Mr. Chen, his spouse or relative
and Director of the Graduate Institute of within the second degree of kinship
Accounting and Taxation at Feng Chia (or held by Mr. Chen under others’
University and Adjunct Professor in the names) do not hold shares of the
Graduate Institutes of Accounting of National Company.
Chung Hsing University, Tunghai University  |3.Mr. Chen has not been the director,
Independent and Providencg University supervisor or employee of spec.ific
Director (2) Ind.ependent Director of (}HC Healthcare Group | related companies (refer to Article L
Chen. Kuei-Tuan (3) Director, Swancor Holding Co., Ltd. 3, paragraph 1, subparagraphs 5 to 8
' 4.Position currently held: of the Regulations Governing
(1) Certified Public Accountant at EnWise CPAs & | Appointment of Independent
Co. Directors and Compliance Matters
(2) Independent Director of Chumpower Machinery| for Public Companies).
Corporation 4.No compensation was paid to Mr.
(3) Independent Director, Remuneration Committee | Chen for providing commercial,
Member, and Sustainable Development legal, financial or accounting
Committee Member of Lee Chi Enterprises Co., | services to the company or to any
Ltd. affiliate of the company within the
5.Matched none of the circumstances described in recent two years.
subparagraphs under Article 30 of the Company
Act.
1. Expertise: Financial industry, economics and law |1.Ms. Chen, her spouse or relative
2.Education: Department of Law, National Taiwan | within the second degree of kinship
University are not a director, a supervisor or an
3.Other main position held and experience: employee of the company or any of
Senior Manager of Asian Banks, Vice President its affiliates.
of DBS Bank 2.Ms. Chen, her spouse or relative
4.Position currently held: within the second degree of kinship
Independent Director, Remuneration Committee (or held by Mr. Chen under others’
Member, and Sustainable Development names) hold 140,462 shares, which
Committee Member of Lee Chi Enterprises Co., is 0.06% of the Company’s shares.
Independent Ltd. _ o 3.Ms. Chen has not been the dire<_:t_or,
Director 5.Matched none of the circumstances described in supervisor or employee of specific 0

Chen, Yung-Hsueh

subparagraphs under Article 30 of the Company
Act.

related companies (refer to Article
3, paragraph 1, subparagraphs 5 to 8
of the Regulations Governing
Appointment of Independent
Directors and Compliance Matters
for Public Companies).

4.No compensation was paid to Ms.
Chen for providing commercial,
legal, financial or accounting
services to the company or to any
affiliate of the company within the
recent two years.
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Requirements

Professional Qualification and Experience (Note 1)

Independence (Note 2)

Number of other
public companies in
which the person
holds a concurrent
position as an

independent
Name director
1.Expertise: Finance and accounting, tax planning |1.Ms. Ma, her spouse or relative
and financial business within the second degree of kinship
2.Education: Department of Accounting, National are not a director, a supervisor or an
Taiwan University employee of the company or any of
3.0ther main position held and experience: its affiliates.
(1) Director and Supervisor of Shih-Kuen Plastic |2.Ms. Ma, her spouse or relative
Co., Ltd. within the second degree of kinship
(2) Director of Jie-Ya Co., Ltd. (or held by Ms. Ma under others’
4.Position currently held: names) do not hold shares of the
(1) Chief Operating Officer of Eternal On CPAs Company.
(2) Independent Director, Remuneration Committee [3.Ms. Ma has not been the director,
Independent . . I
. Member, and Sustainable Development supervisor or employee of specific
Director . . . . . 0
Ma, Hui-Chen Committee Member of Lee Chi Enterprises Co., | related companies (refer to Article

Ltd.
5.Matched none of the circumstances described in
subparagraphs under Article 30 of the Company
Act.

3, paragraph 1, subparagraphs 5 to 8
of the Regulations Governing
Appointment of Independent
Directors and Compliance Matters
for Public Companies).

4.No compensation was paid to Ms.
Ma for providing commercial, legal,
financial or accounting services to
the company or to any affiliate of
the company within the recent two
years.
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2. Diversity policy and Independence of the Company’s Board
(1) Diversity policy of the Company’s Board: In order to strengthen corporate governance and
promote the sound development of the composition and structure of the Board of Directors,
the Company regulates the composition of the Board of Directors and formulates a policy of
diversification, fully considering various aspects of diversification such as operational
management, leadership and decision-making, industry knowledge, finance and accounting,
legal, and environmental protection.

Relevant implementation status of the Company’s diversity policy is as follows:

Core Diversification Items - . . . Professional
Basic Composition Industrial Experience

Competence
Length of ko) g oz %1 iy S| O
Term of 2l |2 | S |8 |88 |=
Age 2z |& |83 o) =13 3
Independent | & | R | & | = | @ 2 | 3
Concurrently ) 2l =12 18 o 3 =
Serves as an Directors z gl |25 i g
Gender Empl § = % § o § 8 %
Name mployee 0 2| s 3 § e g 3
the Company 71or S| | =2 S| 8
31-50 |51-70 3-9 Years @ 3 Q =
above 2 <18
Lin, Yu-Hsin Male v v Vivi|ivI|v|Iv|v|v |V

Lin, Yi-Hsien Female v v Viivi|iv|v |V v

Representative of Ko Fu Investment

. Male v v V| v|v |V v
Co., Ltd.: Chu, Ming-Yang
Representative of Ko Fu Investment
v v VI ivVIVvIVv IV |V v
Male
Co., Ltd.: Lee,Yu-Cheng
Chen, Kuei-Tuan
) Male v v vVi|ivi|v|v |V v | v
(Independent Director)
Chen, Yung-Hsueh
. Female 4 v viiv|Vv v
(Independent Director)
Ma, Hui-Chen
Female v v v v v v v v

(Independent Director)

s The nationalities of the above directors are all of the Republic of China.

(2) Independency of the Company’s Board: The election of directors of the company adopts the
“candidate nomination system”. The candidates for director are nominated and examined for
eligibility by the Board of Directors. Upon resolution by the Board of Directors, the
candidates are submitted to the shareholders” meeting for election.

A. Basic Composition:
The Company currently has 7 board members (including 3 independent directors), all of
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which are from the Republic of China. The composition of the board is 3 independent
directors accounting for 43%, and 4 directors with concurrent employee status account for
57%. Three of the board members have the qualification of Certified Public Accountant of
the R.O.C., and one of the independent directors has legal expertise. The board members
have rich experience, professional knowledge and skills in the fields of finance, law,
business and management, and are independent.
All independent directors have served no more than 3 consecutive terms.
The age distribution of directors includes 2 directors aged 31-50, 4 directors aged 51-70 and
1 director aged over 71.

B. The Company also pays attention to gender equality in the composition of the Board of

Directors, with a target ratio of 50%. The current board members include 3 female directors
(2 of which are independent directors), and the ratio of female directors is as high as 43%. In
the future, the Company will continue to work towards the goal of gender equality in the
composition of female directors.

Note 1:

Note 2:

Professional Qualification and Experience: Specify the professional qualifications and
experience of individual directors and supervisors. If they are members of the audit
committee and have accounting or financial expertise, their accounting or financial
background and work experience shall be specified. In addition, indicate whether there
were no circumstances described in subparagraphs under Article 30 of the Company
Act.

The independence of independent directors shall be specified, including but not limited
to whether they, their spouses, or relatives within the second degree of kinship act as
directors, supervisors or employees of the company or any of its affiliates; the number
and proportion of the company’s shares held by them, their spouses or relatives within
the second degree of kinship (or held by them under others’ names); whether they have
acted as directors, supervisors or employees of specific related companies (refer to
Article 3, paragraph 1, subparagraphs 5 to 8 of the Regulations Governing
Appointment of Independent Directors and Compliance Matters for Public Companies);
the amount of compensation paid to them for providing commercial, legal, financial or
accounting services to the company or to any affiliate of the company within the recent
two years.
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(11) Information on President, Vice Presidents, Senior Managers, and Supervisors of All the Company’s Divisions and Branch Units

April 28, 2026

Shareholdin Spouse & Minor| Shareholding in Ot_h_er Managers Held by a Spouse, or First
| i g Shareholding Nominee Maior E i posmonﬂ or Second Degree Relative
. R nauguration ajor Experience  |concurrently
Title Nationality Name Gender date (Education) held at the Note
Shares % Shares | % | Shares % other Title Name [Relationship
companies
National Taiwan
. A University
President R.O.C. Lin, Yi-Hsien |Female| 2023.08.08 9,190,036 4.17% 0 0 N/A N/A N/A N/A N/A
Department of
Accounting
Senior Feng Chia University
Manager R.O.C. Chu, Ming-Yang | Male | 2001.01.03 0 0 0 0 0|Department of Industrial N/A N/A N/A N/A N/A
Engineering
Director of
Finance
(Ee?’?/?rztmdeLT;I Master of Management
roles a% the R.O.C. | Tsai, Fang-Chu |Female| 2023.08.08 14,360 0.01% 0 0 0|from National Changhua N/A N/A N/A N/A N/A
Director of University of Education.
Finance and
Accounting)
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I1. Remuneration paid during the most recent fiscal year to directors (including independent directors), supervisors, the president, and vice presidents

(1) Remuneration of directors, supervisors, the president and vice presidents (individual disclosure of names and remuneration methods)

1. Remuneration of general directors and independent directors

Unit: NT$ 1,000

Remuneration

Base Compensation (A)

Severance pay and pension

Directors’ remuneration(C)

Allowances (D) (Note 4)

Total amount and ratio of
total compensation

(A+B+C+D) to net income

Relevant Compensation Received by Directors who are Also Employees

Salary, Bonuses, and

Severance Pay (F)

Employee Compensation (G) (Note

Total amount and ratio of
total compensation

(A+B+C+D+E+F+G) to net

Compensation

(Note 2) (B) (Note 3) (%) (Note 10) Allowances (E) (Note 5) 6) income (%) (Note 10) from the Group’s
All C_ompanies Invested
Title Name All All All Al All All All o All Companies Other
Companies in Companies in Companies in Companies in Companies in Companies in Companies in | The Company Financial Companies than the Group’s
the the the the the the the in the T
c The Consolidated c The Consolidated c The Consolidated c The Consolidated c The Consolidated c The Consolidated c The Consolidated sz?;e;)ts c The Consolidated Subsidiaries(Note
ompany Financial ompany Financial ompany Financial ompany Financial ompany Financial ompany Financial ompany Financial ompany Financial 11)
Statements Statements Statements Statements Statements Statements Statements Statements
(Note 7) (Note 7) (Note 7) (Note 7) (Note 7) (Note 7) (Note 7) Cash Stock Cash Stock (Note 7)
. . 15 15 3,018 3,018
Director Lin, Yu-Hsin 0 0 0 0 0 0 15 15 3,003 3,003 0 0 0 0 0 0 None
-0.01% -0.01% -1.96% -1.96%
. . . 15 15 2,374 2,374
Director Lin, Yi-Hsien 0 0 0 0 0 0 15 15 2,304 2,304 55 55 0 0 0 0 None
-0.01% -0.01% -1.542% -1.542%
Ko Fu Investment
Co., Ltd. 15 15 15 15
Director ' i 0 0 0 0 0 0 15 15 0 0 0 0 0 0 0 0 None
Representative: -0.01% -0.01% -0.01% | -0.01%
Chu, Ming-Yang
Ko Fu Investment
Co., Ltd. 15 15 15 15
Director ' . 0 0 0 0 0 0 15 15 0 0 0 0 0 0 0 0 None
Representative: -0.01% -0.01% -0.01% | -0.01%
Lee,Yu-Cheng
Independent . 375 375 375 375
,p Chen, Kuei-Tuan 360 360 0 0 0 0 15 15 0 0 0 0 0 0 0 0 None
Director -0.244% -0.244% -0.244% -0.244%
Independent 375 375 375 375
,p Chen,Yung-Hsueh 360 360 0 0 0 0 15 15 0 0 0 0 0 0 0 0 None
Director -0.244% -0.244% -0.244% -0.244%
Independent . 375 375 375 375
_p Ma, Hui-Chen 360 360 0 0 0 0 15 15 0 0 0 0 0 0 0 0 None
Director -0.244% -0.244% -0.244% -0.244%

1. Please state the policy, system, standard and structure of the remuneration payment for independent directors, and state the relevance to the amount of remuneration based on the responsibilities, risks, investment time and other

factors:

(1) According to the Articles of Association of the Company, the Board of Directors is authorized to determine the remunerations for all directors based on the degree of their participation in and contribution to the operations of the
Company, and referred at a rate not exceeding the general practices in the industry. The Board of Directors may claim transportation expenses based on actual expenditure. If the Company is profitable, no more than 2% shall be
allocated as remuneration for directors.

(2) The independent directors of the Company all serve as members of the Audit Committee and the Remuneration Committee, participate in the discussions and resolutions of relevant committee meetings, and the performances are
evaluated by the Board of Directors (including Board of Directors, board members, and functional committees) every year.

(3) The remuneration for independent directors means the remuneration paid (A) as monthly salary to independent directors and remuneration committee members; business execution expenses (D) for travel expenses actually

received.

2. Except as disclosed in the above table, the remuneration received by the directors of the Company for providing services to all companies in the financial statement (e.g., serving as a non-employee consultant, etc.) in the most recent

year: None
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Table of Remuneration Range

Range of Remuneration paid to

Names of Directors

Total of (A+B+C+D)

The total amount of the first seven remunerations
(A+B+C+D+E+F+G)

All companies in

All companies in the

I ecomary )| IR, | e compny e | St

(Note 9) H (Note 9) I

Lin, Yu-Hsin; Lin, Yu-Hsin; Representative of Representative of

Lin, Yi-Hsien Lin, Yi-Hsien Ko Fu Investment Ko Fu Investment

Representative of Ko| Representative of Co., Ltd.: Co., Ltd.:

Fu Investment Co., | Ko Fu Investment Chu, Ming-Yang Chu, Ming-Yang

Ltd.: Co., Ltd.: Lee,Yu-Cheng Lee,Yu-Cheng

Under NT$1,000,000 Chu, Ming-Yang Chu, Ming-Yang Independent Director | Independent Director

Lee,Yu-Cheng

Lee,Yu-Cheng

Chen, Kuei-Tuan,

Chen, Kuei-Tuan,

Independent Independent Chen, Yung-Hsueh, Chen, Yung-Hsueh,
Director Director Ma, Hui-Chen Ma, Hui-Chen
Chen, Kuei-Tuan, Chen, Kuei-Tuan,
Chen, Yung-Hsueh, | Chen, Yung-Hsueh,
Ma, Hui-Chen Ma, Hui-Chen
NT$1,000,000 — NT$2,000,000 — — — —
Lin, Yu-Hsin Lin, Yu-Hsin
NT$2,000,000 — NT$3,499,999 — — ) L L L
$ $ Lin, Yi-Hsien Lin, Yi-Hsien
NT$3,500,000 — NT$4,999,999 — — — —
NT$5,000,000 — NT$9,999,999 — — — —
NT$10,000,000 — NT$14,999,999 — — — —
NT$15,000,000 — NT$29,999,999 — — — —
NT$30,000,000 — NT$49,999,999 — — — —
NT$50,000,000 — NT$99,999,999 — — — —
Over NT$100,000,000 — — — —
Total 7 7 7 7

Note 1. The names of directors should be listed separately (the names of legal person
shareholders and representatives should be listed separately), general directors and
independent directors should be listed separately, and the payment amounts should be
disclosed in a summary manner. If a director is also the president or vice president.

Note 2:

Note 3:

most recent year.

Note 4:

Refers to the remuneration of directors in the most recent year (including directors’
salaries, duty bonuses, severance pay, various bonuses, incentives, etc.).
Refers to the amount of directors’ remuneration approved by the Board of Directors in the

Refers to the director’s relevant business execution expenses in the most recent year

(including travel expenses, extraordinary charges, various allowances, dormitories, car
allocation, cash offer etc.). If housing, vehicle or other means of transportation, or
personal expenses are provided, the nature and cost of the asset provided, the rental
calculated based on the actual cost or the fair market value, fuel, and other payments shall
be disclosed. If a driver is provided, disclose compensation paid to the driver in a note;
however, do not calculate such as part of executive compensation.

Note 5:

Refers to the remuneration received by the director, who is also an employee (including

the president, vice president, other manager and employee) in the most recent year,
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Note 6:

Note 7:

Note 8:

Note 9:

including salary, duty bonus, severance pay, bonuses, incentive fees, travel expenses,
special expenses, allowances, accommodation, company car paid or offered or other cash
offer. If housing, vehicle or other means of transportation, or personal expenses are
provided, the nature and cost of the asset provided, the rental calculated based on the
actual cost or the fair market value, fuel, and other payments shall be disclosed. If a
driver is provided, disclose compensation paid to the driver in a note; however, do not
calculate such as part of executive compensation. Any salary listed under IFRS 2
Share-Based Payment, including employee stock options, new restricted employee shares,
and cash capital increase by stock subscription, shall also be included in remuneration.
Refers to the employee remuneration (including stocks and cash) received by a director,
who is also an employee (including the president, vice president, other manager, and
employee) in the most recent year, and the amount of employee remuneration approved
by the Board of Directors in the most recent year shall be disclosed. If it is not possible to
estimate, the proposed distribution amount for this year shall be calculated based on the
actual distribution amount last year.

Total remuneration paid to the Company’s directors by all companies (including the
Company) listed in the consolidated financial statements shall be disclosed.

The name of the director to whom the total remuneration is paid by the Company shall be
disclosed in the corresponding remuneration range.

The name of the director to whom the total remuneration is paid by all companies
(including the Company) listed in the consolidated financial statements shall be disclosed
in the corresponding remuneration range.

Note 10: Net income after tax refers to that in the latest parent-only or individual financial

statements.

Note 11:a. Remuneration received by the director of the Company from invested companies other

than subsidiaries or parent company shall be specified (If no, please fill in with
“None”™).

b. If the director of the Company receives remuneration from invested companies other
than subsidiaries or parent company, the remuneration received by the director of the
Company from invested companies other than subsidiaries or parent company shall be
included in Column I in the Remuneration Range Table, and the column heading shall be
changed to “Parent Company and All Invested Companies”.

¢. Remuneration in this case refers to remuneration, bonuses (including employee,
director, or supervisor bonuses), and allowances received by the directors of the
Company as the directors, supervisors, or managerial officers of invested companies
other than subsidiaries or parent company.

* The remuneration disclosed in this table is different from the concepts stipulated in the Income
Tax Act. The purpose of this table is for information disclosure, not taxation
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2. Remuneration to the President and Vice Presidents

Unit: NT$ Thousand

Total amount and ratio of

Bonus and . ¢ Compensation
Salary (A) Severance pay and : Employee Compensation (D) total compensation ;
(Note 2) pension (B) special expenses, etc. (C) (Note 4) (A+B+C+D) to net pal% totthed
(Note 3) income (%) (Note 8) presicent an
vice
ident
All Companies in p][?g:nznns
Titl N All All All the Consolidated All invested
e ame Companies Companies Companies | The Company Financial Companies company
The in the The in the The in the Statements The in the ogler than the
Consolidated Consolidated Consolidated (Note 5) Consolidated ompany’s
company |~ rinoncial | C°™PAY | “rinancial | COMPAY | Financial Company |~ rinancial | Subsidiaries or
Statements Statements Statements Statements o gr?]regé
(Note 5) (Note 5) (Note 5) Cash | Stock | Cash Stock (Note 5) (N o?e 93/
] 2,359 2,359
President Lin, Yi-Hsien 1,842 1,842 55 55 462 462 0 0 0 0 None
-1.532% -1.532%
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Table of Remuneration Range

Name of President and Vice Presidents
Range of Remu\g&rg g?gstaéﬂtgo President and The Company C%uscc)ﬁ?aaggile:?rignt?igl
(Note 6) Statements
(Note 7) E
Under NT$1,000,000 — —
NT$1,000,000 — NT$2,000,000 — —
NT$2,000,000 — NT$3,499,999 Lin, Yi-Hsien Lin, Yi-Hsien
NT$3,500,000 — NT$4,999,999 — —
NT$5,000,000 — NT$9,999,999 — —
NT$10,000,000 — NT$14,999,999 — —
NT$15,000,000 — NT$29,999,999 — —
NT$30,000,000 — NT$49,999,999 — —
NT$50,000,000 — NT$99,999,999 — —
Over NT$100,000,000 — —
Total 1 1

*Regardless of title, all positions equivalent to president or vice president should be disclosed.

Note 1: The names of the president and vice presidents should be listed separately, and the payment amounts should be disclosed in
a summary manner. If a director is also the president or vice president.

Note 2: Salary, job allowance, and severance pay paid to the president and vice presidents in the most recent fiscal year.

Note 3: Bonuses, incentive fees, travel expenses, special expenses, allowances, accommodation, and company car paid or offered to
the president and vice presidents in the most recent fiscal year. If housing, vehicle or other means of transportation, or
personal expenses are provided, the nature and cost of the asset provided, the rental calculated based on the actual cost or the
fair market value, fuel, and other payments shall be disclosed. If a driver is provided, disclose compensation paid to the
driver in a note; however, do not calculate such as part of executive compensation. Any salary listed under IFRS 2
Share-Based Payment, including employee stock options, new restricted employee shares, and cash capital increase by stock
subscription, shall also be included in remuneration.

Note 4: Fill in with the employee remuneration (including stocks and cash) received by a director as the president and vice president
assigned by the Board of Directors in the most recent year. If it is not possible to estimate, the proposed distribution amount
for this year shall be calculated based on the actual distribution amount last year. Net income refers to that for the most
recent fiscal year; if the IFRS are adopted, net income refers to that in the latest parent-only or individual financial
statements.

Note 5: Total remuneration paid to the Company’s president and vice presidents by all companies (including the Company) listed in
the consolidated financial statements shall be disclosed.

Note 6: The name of the president or vice presidents to whom the total remuneration is paid by the Company shall be disclosed in
the corresponding remuneration range.

Note 7: The name of the president or vice presidents to whom the total remuneration is paid by all companies (including the
Company) listed in the consolidated financial statements shall be disclosed in the corresponding remuneration range.

Note 8: Net income refers to that for the most recent fiscal year; where the IFRS Standards are adopted, net income refers to that in
the latest parent-only or individual financial statements.

Note 9: a. Remuneration received by the president and vice presidents of the Company from invested companies other than

subsidiaries or parent company shall be specified (If no, please fill in with “None”).

b. If the president and vice presidents of the Company receive remuneration from invested companies other than subsidiaries
or parent company, the remuneration received by the president and vice presidents of the Company from invested
companies other than subsidiaries or parent company shall be included in Column E in the Remuneration Range Table, and
the column heading shall be changed to “All Invested Companies.”

¢. Remuneration in this case refers to remuneration, bonuses (including employee, director, or supervisor bonuses), and
allowances received by the president and vice presidents of the Company as the directors, supervisors, or managerial
officers of invested companies other than subsidiaries or parent company.

* The remuneration disclosed in this table is different from the concepts stipulated in the Income Tax Act. The purpose of this table is

for information disclosure, not taxation.
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3. TWSE/TPEX listed companies that meet the conditions specified in Article 10, Paragraph 3, Item 2, Sub-item 1 or 5 of these Standards
should disclose the compensation of the top five highest-paid executives individually:

. Ratio of total compensation .
Salary(A) Severance Pay (B) Bonuses and Allowances (C) Employee Compensation (D) (A+B+C+D) to net income Remuneration
(Note 2) (Note 3) (Note 4) o from ventures
(%) (Note 6) other than
Title Name Companies in the Companies in the Companies in the Companlifeds indthe Companies | subsidiaries or
The consolidated The consolidated The consolidated The company __consoli ate The In Fhe from the parent
S S O financial statements consolidated | compan
company financial company financial company financial (Note 5) company financial iy f 73’
ote
statements statements statements Cash T Stock | Cash Stock statements
. e 2,359 2,359
President Lin, Yi-Hsien 1,842 1,842 55 55 462 462 0 0 0 0 1532% | -1.532% None
. . 1,494 1,494
Senior Manager Chu, Ming-Yang | 1,245 1,245 116 116 133 133 0 0 0 0 0.97% -0.97% None
Director of Finance . 975 975
Department Tsai, Fang-Chu 840 840 76 76 59 59 0 0 0 0 -0.63% -0.63% None

Note 1: Managerial officers with the top five highest remuneration amounts refers to managers at the Company, in which the standard for determining managers is the applicable scope set forth in Order
Tai-Cai-Zheng-San-Zi No. 0920001301 from the former Securities and Futures Commission, Ministry of Finance dated March 27, 2003. The top five highest remuneration amounts are determined based
on the sum of salaries, severance pay, bonuses and allowances, and employee compensation received by a managerial officer from all companies in the consolidated financial statements (i.e., A+B+C+D).

Note 2: Refers to the salaries, duty allowances, and severance pay paid to the managerial officers with the top five remuneration amounts in the most recent year.

Note 3: Refers to the remuneration paid to the managerial officers with the top five remuneration amounts, including various bonuses, incentives, travel expenses, special disbursements, allowances,
accommodation, company car, other physical items, other compensations, etc., in the most recent year. Where housing, cars, other means of transportation, or expenditures exclusively for individuals are
offered, the nature and costs of the offered assets, the actual rent or fair market rent, fuel expenses, and other benefits shall be disclosed. In addition, where a driver is provided, please provide an
explanation in the notes on the compensation paid to the driver by the Company, but not calculating as remuneration. The salaries recognized in accordance with IFRS 2 "Share-based Payment," including
the share subscription warrants issued to employees, new restricted stock award shares issued to employees, and employee stock at cash capital increase, shall also be calculated as remuneration.

Note 4: Refers to the amount of employee compensation (including stock and cash) approved by the Board of Directors for managerial officers with the top five remuneration amounts in the most recent year. If
the amount of employee compensation cannot be estimated this year, the proposed amount should be calculated based on the actual amount and ratio distributed last year.

Note 5: The total remuneration paid by all companies in the consolidated statements (including the Company) to managerial officers with the top five highest remuneration amounts must be disclosed.

Note 6: The net income after-tax refers to the net income after-tax in the standalone financial statements for the most recent year.

Note 7: a.Specify the amount of remuneration received by managerial officers with the top five remuneration amounts from ventures other than subsidiaries or from the parent company in this field (Please fill in

"None" if none).
b.The remuneration means pay, compensation (including compensation of employees, directors and supervisors) and business expenses received by managerial officers with the top five
remuneration amounts who are serving as a director, supervisor or manager of ventures other than subsidiaries or of the parent company.
* The remuneration disclosed in the table is different from income as defined in the Income Tax Act. This table is therefore provided for disclosure only and is not used for taxation purposes.
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(I1) Recipients and Status of Employee Compensation Paid to Managers

December 31, 2025

Ratio of Total

Position Name Compensations to the
(Note 1) (Note 1) Stock Cash Total Net Profit After Tax
(%)
President Lin, Yi-Hsien
Manager| Senior Manager | Chu, Ming-Yang 0 0 0 0

Director of Finance

Department

Tsai, Fang-Chu

Note 1: Individual names and titles should be disclosed, but the profit distribution can be disclosed in

Note 2:

Note 3:

Note 4:

a summary manner.

Fill in with the employee remuneration (including stocks and cash) received by a managerial
officer assigned by the Board of Directors in the most recent year. If it is not possible to
estimate, the proposed distribution amount for this year shall be calculated based on the
actual distribution amount last year. Net income refers to that for the most recent fiscal year;
where the IFRS Standards are adopted, net income refers to that in the latest parent-only or

individual financial

statements.

The scope of application for managerial officer is stipulated in accordance with TCZSZ No.

0920001301 dated March 27, 2003. The scope is as follows:

(1) President and equivalent

(2) Vice president and equivalent

(3) Senior manager
(4) Head of finance

and equivalent

department

(5) Head of accounting department

(6) Other persons who have the right to manage affairs and sign for the company

If the director, president, or vice president receive employee compensation (including stocks
and cash), this table shall also be filled in.
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(111) Separate Comparisons and Descriptions of Total Remuneration, as a Percentage of Net Income
Stated in the Parent Company-only Financial Reports or Individual Financial Reports, as Paid
by the Company and All Other Companies Included in the Consolidated Financial Statements
During the Past 2 Fiscal Years to Directors, Supervisors, the President, and Vice Presidents,
with Analysis and Description of Remuneration Policies, Standards, and Packages, Procedure
for Determining Remuneration, and Link.

1. Separate Comparisons and Descriptions of Total Remuneration, as a Percentage of Net Income
Stated in the Parent Company-only Financial Reports or Individual Financial Reports, as Paid
by the Company and All Other Companies Included in the Consolidated Financial Statements:
-6.96% in 2024; -4.25% in 2025.

2. The Company shall withdraw the employees’ remuneration and directors’ remuneration from
the current year’s pre-tax benefits before deduction of the distributed employees’ remuneration
and directors’ remuneration in accordance with the articles of association. the company makes
no profit in 2024 and 2025, the remuneration of directors and employees will not be distributed.
directors’ remuneration is used to pay independent directors’ fixed remuneration and business
execution expenses and to pay directors’ travel expenses.

3. The Company’s policy for directors’ remuneration is handled based on the provisions of Article
18 and Article 23 of the Company’s Articles of Association. The remuneration of the president
and vice presidents is handled in accordance with the Company’s salary payment standards; the
Remuneration Committee will make verification and review of the payment according to
individual performance appraisals and market trends, and the remuneration will be adopted by
the Board of Directors.

The Company Article 18: The Board of Directors is authorized to determine the remunerations
for all directors based on the degree of their participation in and contribution to the operations of
the Company, and referred at a rate not exceeding the general practices in the industry. The
Board of Directors may claim transportation expenses based on actual expenditure. The Board
of Directors shall, in accordance with Articles 23, distribute remuneration in the event of
profits.

The Company Article 23: If the Company has gained profits within a fiscal year, 2% to 10% of
the profits shall be reserved as the employees’ compensation. From the total amount of the
aforementioned employees' compensation distributed, no less than 30% shall be allocated and
distributed as compensation to entry-level employees. the Board of Directors shall decide
whether to distribute in the form of shares or in cash. The compensation applies to employees of
parents or subsidiaries of the Company meeting certain specific requirements. The Company
may, upon resolution by the Board of Directors, reserve not more than 2% of the above profit as
directors’ remuneration. Proposals for the distribution of employees’ compensation and
directors’ remuneration shall be submitted to the shareholders’ meeting. In case of accumulated
loss, the Company shall reserve a specific amount to make up for losses before distributing
employees’ compensation and directors’ remuneration according to aforementioned ratios.
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I11. The state of the Company’s implementation of corporate governance

(1) Information on the operation of the Board of Directors:

The Board of Directors met 5 times in the most recent year (A), and the attendance of directors

and supervisors is as follows:

. Name Attendance in By Proxy Attendance rate (%)
Title (Note 1) Person (B) (B/A) (Note 2) Note
Chairman Lin, Yu-Hsin 5 0 100% -
Director Lin, Yi-Hsien 5 0 100% -
Representative of
: Ko Fu Investment
Director | ¢ | td.: S 0 100% -
Chu, Ming-Yang
Representative of
: Ko Fu Investment
Director | 5 ' td.: 5 0 100% -
Lee,Yu-Cheng
Independent .
. Chen, Kuei-Tuan —
Director 5 0 100%
Independent
. Chen,Yung-Hsueh —
Director Hna-sy 5 0 100%
Independent :
; Ma, Hui-Ch -
Director & mi=hen 5 0 100%

Other matters:

I. In the operation of the Board of Directors, any of the following matters shall be specified with
meeting date, session, subject of discussion, opinions of all Independent Directors, and the
Company’s response to the opinions:

(I) Matters required by Article 14-3 of the Securities and Exchange Act:

Date of Board
Meeting (session)

Subject of Discussion

Opinions of all
Independent
Directors, and the
Company’s response
to the opinions:

subsidiary.

1.Review the capital loan and increase the loan limit of the US

March 14, 2025
(1st in 2025)

2.Review the qualifications of the certified public accountants and
assess their independence and competency with reference to the
Audit Quality Indicators (AQISs).

3. Review the appointment of visa accountants.

4. Proposed Amendments to the Company's "Articles of Incorporation”

May 13, 2025
(2nd in 2025)

1.Review the capital loan and the loan limit of the US subsidiary.

2. Application for Short-term Comprehensive Credit Facilities and
Derivative Financial Commodity Trading Lines.

3. Change of the Company's Chief Internal Auditor

All the independent
directors present
had no adverse or
qualified opinion;
the proposals were
approved with no
objection by all the
directors present
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August 11, 2025

) 1.Review the capital loan and the loan limit of the US subsidiary.
(3rd in 2025)

Same as previous
page

1.Review the loan limit of the capital loan and Sun Company
Yinglong Company and the American subsidiary.

2.Review of the control operations of the Company's Internal
Control System.

1.Review the capital loan and the loan limit of the US subsidiary.

2. Application to Financial Institutions for Short-term
Comprehensive Credit Facilities and Derivative Financial
Instrument Trading Limits

November 10,
2025
(4th in 2025)

December 22,
2025
(5th in 2025)

(11) Any recorded or written Board resolutions to which independent directors have objections or
reservations to be noted in addition to the above: None

Il. Regarding recusals of Directors due to conflicts of interests, the names of the Directors, subject of
discussion, reasons for recusal, and results of voting shall be specified:
On December 17, 2025, the board of directors discussed and reviewed the 2025 manager year-end
bonus cases. Four concurrently employees, Director Lin, Yu-Hsin, Director Lin, Yi-Hsien,
Director Chu, Ming-Yang, and Director Lee, Yu-Cheng, left the meeting in accordance with the
law to avoid the discussion and voting.
The voting result was adopted without objection.

I11. The Company disclosed information such as the evaluation cycle and period, evaluation scope,
method, and evaluation content of the Board of Directors’ self (or peer) evaluation.

Implementation Status of Evaluation on Board Meetings:

Evaluation Cycle

Evaluation Period

Evaluation Scope

Evaluation Method

Evaluation Content

(Note)
Annually Evaluation of the Performance Performance Implemented
performance of the evaluation of the | evaluation through according to the
Board of Directors Board of internal Company’s “Board
from January 1, 2025 | Directors, self-evaluation of the | of Directors

to December 31,
2025

individual board
members and
functional
committee
members

Board of Directors,
self-evaluation of
board members, and
peer evaluation
methods

Self-evaluation or
Peer Evaluation
Measures” after
discussion and
approval by the
Board of Directors

Note: The evaluation content includes the following items according to the evaluation scope:

(1) The performance evaluation of the Board of Directors: including the degree of participation in

)

(3)

the Company’s operations, improving the decision-making quality of the board, the composition
and structure of the board, the selection and continuing education of directors, internal control,
etc.

Performance evaluation of individual director members: including mastery of Company goals
and tasks, awareness of directors’ responsibilities, degree of participation in Company operations,
internal relationship management and communication, directors’ professional and continuing
education, internal control, etc.

Performance evaluation of functional committees: the degree of participation in the Company’s
operations, awareness of the responsibilities of functional committees, decision-making quality
of functional committees, composition of functional committees and selection of members,
internal control, etc.
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IV. Objectives of strengthening of the Board’s functions (including setting up an audit committee and

enhancing information transparency) for the current and most recent years and its implementation
status:

() Effectively perform the functions of the Board of Directors:

1. The Company purchases liability insurance for all directors, which will help the directors to
perform their duties wholeheartedly.

2. As of December 31, 2025, the attendance rates of the three independent directors in the 2025
board meetings of the Company were 100%.

3. The Company continues to evaluate the performance of the Board of Directors and functional
committees at least once a year, and cooperates with the implementation and review of various
evaluation tasks of the “Board Performance Evaluation Procedures” to help improve the
effectiveness of the Board of Directors. For the board performance evaluation result report
2025 (including the Board of Directors, board members, and functional committees), refer to
page 38.

4. A sustainable development committee will be established in December 2023 to improve the
functions of the board of directors and continuously implement sustainable development
goals.

(1) Continue to strengthen the structure of the Board of Directors:

1. In order to improve corporate governance and strengthen the functions of the Board of
Directors, the Company’s board members are diverse and possess the knowledge, skills and
literacy necessary to perform their duties.

2. The Board of Directors targets the corporate governance evaluation to improve information
transparency.

Note 1: If the directors and supervisors are legal persons, the names of the legal person shareholders and their
representatives shall be disclosed.

Note 2: (1) If a director or supervisor resigns before the end of the year, the resignation date shall be indicated in the
remarks column. Attendance Rate (%) is calculated based on the number of Board meetings called and

the actual number of meetings Directors attended during their term of office.
(2) If, before the end of the year, there is a re-election of directors and supervisors, both the new and old

directors and supervisors should be listed, and the remarks column should indicate whether the directors

and supervisors are old, new or re-elected and the date of re-election. Attendance Rate (%) is calculated

based on the number of Board meetings called and the actual number of meetings Directors attended
during their term of office.
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(11) Information on the operation of the Audit Committee

The Audit Committee met 5 times in the most recent year (A), and the attendance of is as follows:

Attendance in B Attendance rate
Title Name person (8) Pm))’( (%) (B/A) Note
y (Note)
Independent |~ ei-Tuan 5 0 100% _
Director
Independent | o) ving-Hsueh 5 0 100% -
Director
Independent |\, 14 i chen 5 0 100% -
Director

Other matters:

I. With regard to the implementation of the Audit Committee, if any of the following
circumstances occur, the dates, terms of the meetings, contents of motions, all Audit

Committee resolutions, and the Company’s handling of such resolutions shall be

specified:
(I) Matters referred to in Article 14-5 of the Securities and Exchange Act:
Date of Date of Audit Opinions of all
Board Committee members of Audit
Meeting Meeting . . . Committee, and
(session) (session) Subject of Discussion the Company’s
response to the
opinions
. Review the capital loan and increase the
loan limit of the US subsidiary. All the independent
. Review the accounts receivable of U.S. directors present had
subsidiaries that exceed the normal credit no adverse or
period as financing facilities. qualified opinion or
. Review the 2024 internal control system material suggestion;
effectiveness assessment and internal the proposals were
control system statement. approved with no
March 14, March 14, . . . L
. Review the final statements and business objection by all the
2025 2025 .
(st in 2025) (st in 2025) report for 2024. members of the Audit
. Review the qualifications of the certified Committee present;
public accountants and assess their there was no
independence and competency with response from the
reference to the Audit Quality Indicators Company to opinions
(AQISs). from the Audit
. Review the appointment of visa accountant. | Committee.
7. Review the implementation and
improvement of the audit plan.
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May 13, 2025
(2nd in 2025)

May 13, 2025
(2nd in 2025)

1. Review the capital loan and the loan limit of
the U.S. subsidiary.

2.Review of increasing capital investment in
the US subsidiary.

3. Review applications for short-term
comprehensive quotas and derivative
financial product transaction quotas from
financial institutions.

4. Review the appointment of visa accountant

5. Review of Consolidated Financial Report
for the Q1 of 2025.

6. Review the implementation and
improvement of the audit plan.

August 11,
2025
(3rd in 2025)

August 11,
2025
(3rd in 2025)

1. Review of Consolidated Financial Report
for the Q2 of 2025.

2.Review the capital loan and the loan limit of
the U.S. subsidiary.

3.Review the accounts receivable of the U.S.
subsidiary that exceed the normal credit
period as financing facilities.

4. Review the implementation and
improvement of the audit plan.

November 10,
2025
(4th in 2025)

November 10,
2025
(4th in 2025)

1. Review of Consolidated Financial Report
for the Q3 of 2025.

2. Review the capital loan and the loan limit of
Sun Company Yinglong Company and the
U.S. subsidiary.

3. Review and amendment of the control
activities of the Company’s Internal Control
System.

4. Review and determination of the record date
for capital reduction due to the cancellation
of the 4th treasury share buyback.

5. Review the implementation of the audit
plan.

December 22,
2025
(5th in 2025)

December 22,
2025
(5th in 2025)

1. Review the capital loan and the loan limit of
the U.S. subsidiary.

2. Review the application to financial
institutions for short-term revolving
guarantee loan line and guarantee for the
issuance of commercial promissory note
credit line.

3. Review the 2026 Internal Audit Annual
Audit Plan.

4. Audit the implementation and improvement
of the audit program.

Same as previous
page
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(1) Other matters which were not approved by the Audit Committee but were approved
by two-thirds or more of all Directors: None.

I. Regarding recusals of independent directors from voting due to conflicts of interests, the
names of the independent directors, contents of motions, reasons for recusal, and results
of voting shall be specified: None.

I11. Communications between the independent directors, the Company’s chief internal
auditor and CPAs (shall include the material items, methods and results of audits of
corporate finance or operations, etc.):

(I) To convene at least once a year a separate meeting (symposium) between the
accountant, the audit supervisor, and the independent directors to fully discuss and
communicate on the Company's financial reporting and execution of financial
business conditions, matters and results.

(1) The internal audit manager shall report on the performance of the internal audit
business and discuss internal control, compliance with relevant laws and regulations
with independent directors at least once a quarter at the audit committee meeting,
and report the internal audit business and performance results to the board of
directors.

(1IN The certified accountant provides financial and tax-related consulting, and discusses
and communicates with independent directors on the group's financial report review
(review) results and internal control review status or recent legal updates. Arrange
for independent directors to communicate individually with the internal audit
manager and accountant, and attend the audit committee/board of directors to report
and discuss relevant issues.

(1) On March 13, 2025, the Audit Committee held a separate meeting with the
independent directors and the accountants and the audit supervisor before the
meeting to fully discuss and communicate on the 2024 annual audit matters,
significant risks and key audit matters, and audit quality indicators AQI.

(2) Before the audit committee meeting on November 10, 2025, a separate meeting
was held between independent directors, accountants and audit supervisors to
report on the company's financial reports and financial business status execution
status, events and results, internal audit business execution status reports and
discuss internal control, full discussion and communication on operational
conditions such as compliance with relevant laws and regulations.

Communication results: The independent directors have no other opinions on the topics
and financial report-related matters explained by the
accountant and the internal audit manager's explanation of the
operation of internal audit affairs.
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(3) In 2025, independent directors communicated with the chief internal auditor

Information on the operation of Audit Committee is stated in the following table:

Date Discussion Points

v" Fully discuss and communicate the 2024 financial report, the overall
financial operation of the group, and the impact of legal revisions.
Prepare an internal control statement for 2024.

Evaluate the independence, suitability and appointment of certified
accountants appointed by the company.

<S

2025.3.14

Amendment to the Company’s "Articles of Incorporation”.
Implementation and improvement of annual audit plan.
The independent directors have no opinion at this meeting.

Communication of opinions on financial report for the Q1 of 2025.
Implementation and improvement audit plan for 2025. (and report to
2025.5.13 the Board of Directors)

Change of the Company’s Chief Internal Auditor.

The independent directors have no opinion at this meeting.

AN AN NIEN

Communication of opinions on financial report for the Q2 of 2025.
Implementation and improvement of audit plan for 2025. (and report
2025.8.11 to the Board of Directors)

Buyback of the Company’s shares.

The independent directors have no opinion at this meeting.

ARNIENIEN

<S

v Thorough discussion and communication regarding the Company's
financial reports, financial and business status, the external auditors'
audit planning and implementation status, regulatory compliance
updates, and information sharing.

v/ Communication of opinions on financial report for the Q3 of 2025.

v Implementation and improvement of audit plan for 2025 .(and report
to the Board of Directors)

2025.11.10

v' Amendment to the control activities of the Company’s Internal
Control System.

v" Determination of the record date for capital reduction due to the
cancellation of treasury shares.

v" The independent directors have no opinion at this meeting.

v" Revise the company’s internal control system by adding control system
procedures related to "Sustainability Information Management".

v" "Internal Audit Annual Audit Plan" for 2026.

v Implementation and improvement of audit plan for 2025 .(and report
to the Board of Directors)

v" The independent directors have no opinion at this meeting.

Note 1: If an independent director resigns before the end of the fiscal year, the resignation date shall be noted
in the remarks column. The actual attendance rate (%) shall be calculated based on the number of
Audit Committee meetings held and the actual number of meetings attended by the director during

2025.12.22
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their tenure.

Note 2: If, before the end of the year, there is a re-election of supervisors, both the new and old supervisors
should be listed, and the remarks column should indicate whether the supervisors are old, new or
re-elected and the date of re-election. Actual Attendance Rate (%) is calculated based on the actual
number of meetings supervisors attended during their term of office.
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TWSE/TPEX Listed Companies and reasons thereof:

(111) Implementation of corporate governance and its deviations from the Corporate Governance Best Practice Principles for

Assessment item

Implementation Status (Note)

Deviations from the
Corporate
Governance Best
Practice Principles

major shareholders, who have actual control

over the company, and a register of principal
shareholders, who have ultimate control over
the company?

responsible for handling related matters, and is assisted by
the stock affairs agency Stock Affairs Agency Department
of Grand Fortune Securities Co., Ltd. The Company keeps
track and grasps the list of major shareholders at any time

Yes | No Description for TWSE/TPEx
Listed Companies
and reasons thereof
Whether the Company formulates and .
. In order to establish a good corporate governance system, the
discloses the Corporate Governance Best w . N .
Practice Principles as per the Coroorate v Company has formulated the “Governance Best Practice Principles”, No major
P per the ~orp and entrusted the President’s office, Auditing Office and Management difference
Governance Best Practice Principles for Department to control and review the implementation status
TWSE/TPEX Listed Companies? P P '
I. Shareholding structure & shareholders’ rights
(I) Does the company establish an internal \ () The Company has established a spokesperson system, the |(I) No major
procedure for handling shareholder proposals, Company’s website has established a shareholder difference
inquiries, disputes, and litigations? Are such information investor service window, and a dedicated
matters handled according to internal person is responsible for matters related to stock affairs.
procedure?
(11) Does the company maintain a register of \ (I1) The Company has stock affairs undertaking staff (I1) No major
difference
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Implementation Status (Note)

Assessment item

Deviations from the
Corporate
Governance Best
Practice Principles

Yes | No Description for TWSE/TPEX
Listed Companies
and reasons thereof
(111) Does the company establish and enforce risk | V (111) The Company has formulated relevant management (111) No major
control and firewall systems with its affiliated regulations such as the “Measures for Supervision and difference
companies? Control of Subsidiaries” and the “Measures for the
Management of Related Parties, Specific Companies and
Group Enterprises Transactions”, and the auditors also
conduct regular audits.
(IV)Does the company have internal regulations | V (IV) The Company has formulated the “Procedures for (1V) No major
in place to prevent its internal personnel from Handling Material Inside Information and Preventing difference
trading securities based on information yet to Insider Trading” to prevent its internal personnel from
be public on the market? trading securities based on information yet to be public on
the market.
I11. Composition and responsibilities of the Board
of Directors
(1) Does the Board of Directors establish and \Vj (I) The Company has standardized the composition of the () No major
Board of Directors with diversity in consideration, and has difference

implement a policy to diversify its
composition?

formulated a diversity policy for the company's operation,
operation type and development needs
1. Please refer to page 17 for details on the implementation
status of the Company's Board of Directors diversity policy
2. Description of the Company's Diversity Implementation:
(1) The Company currently has 7 board members (including 3
independent directors accounting for 43%). Three of the
board members have the qualification of Certified Public
Accountant of the R.O.C., one of the independent
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Assessment item

Implementation Status (Note)

Deviations from the
Corporate
Governance Best
Practice Principles

Yes | No Description for TWSE/TPEx
Listed Companies
and reasons thereof
() Does the Board of Directors establish and \/ directors has legal expertise, and more than half of the () No major
implement a policy to diversify its board members are not serving concurrently as employees difference
composition? or mangers of the Company. The board members have
rich experience, professional knowledge and skills in the
fields of finance, law, business and management, and are
independent in order to effectively perform their
supervisory functions
(2) The company also pays attention to gender equality in the
composition of the board of directors. At present, there are
7 directors, including 3 female directors, with a female
director ratio of 43%.
(11) In addition to the Remuneration Committee Vv (1) Asustainable development committee will be established |(11) No major
and Audit Committee, established according in December 2023 to improve the functions of the board difference
. of directors and continuously implement sustainable
to the law, has the company voluntarily development goals.
established other functional committees?
(Il) Does the company establish a performance |, (111) The evaluation policies and evaluation methods of Board |(I11) No major
evaluation procedure and method for the of Directors’ performance have been formulated. difference

Board of Directors and conduct performance
evaluation accordingly on an annual basis?
Are the results of such evaluation reported to
the Board of Directors and applied to the
remuneration and nomination for reelection?

Self-evaluation and peer evaluation were conducted for
the functional committees in 2025, and the evaluation
results have been reported to the Board of Directors.
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Assessment item

Implementation Status (Note)

Deviations from the
Corporate
Governance Best
Practice Principles

Yes | No Description for TWSE/TPEX
Listed Companies
and reasons thereof
(111) Does the company establish a performance | V (111) No major

evaluation procedure and method for the
Board of Directors and conduct performance
evaluation accordingly on an annual basis?
Are the results of such evaluation reported
to the Board of Directors and applied to the
remuneration and nomination for reelection?

1. Board of directors’ performance evaluation results:

Number of evaluation items

Evaluation results

A. Involvement in the Company’s
business activities

B. Improving Board of Directors’
decision-making

C. Composition and structure of the
Board of Directors

D. Election of directors and their
continuing education

E. Internal control

F. Other

Excellent

2. Results of self-evaluation of board members:

Number of evaluation items

Evaluation results

A. Control over the Company’s
goals and tasks

B. Understanding of director duties
and functions

C. Involvement in the Company’s
business activities

D. Management of internal relations
and communication

E. Professional and continuing
education of directors

F. Internal control

Excellent

difference
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Assessment item

Implementation Status (Note)

Deviations from the
Corporate
Governance Best
Practice Principles

Yes | No Description for TWSE/TPEx
Listed Companies
and reasons thereof
(1V) Does the company regularly evaluate the \% (IV) The independence of the CPAs complies with the laws  |(I'V) No major
independence of its CPAs? and regulations. The Audit Committee evaluates the difference
independence and applicability of the CPAs every year on
a regular basis, requires the CPASs to provide a “Statement
of Independence” and an “Audit Quality Indicators
Report” based on the “Audit Quality Indicators (AQIs)”,
and submits the results to the Board of Directors for
discussion. The latest evaluation was approved by the
Audit Committee on March 13, 2026 and subsequently
submitted to the Board of Directors for approval on
March 13, 2026. Refer to page 45 for the evaluation
status.
I11. Does the company dedicate adequate and V The Company has set up full-time (part-time) personnel to handle  |No major
difference

sufficient personnel to attend to corporate
governance affairs, and appoint a head of
corporate governance to be in charge of corporate
governance matters (including but not limited to
providing information required for the
performance Directors and Supervisors, assisting
Directors and Supervisors in compliance with
related laws and regulations, conducting the
Board/shareholders’ meetings according to the
law, keeping meeting minutes and records of
Board/shareholders’ meetings, etc.)?

corporate governance-related matters. In March 2021, the Board of

Directors passed a resolution to appoint the president with accountant

qualifications and years of financial and accounting experience as the

head of corporate governance to be responsible for supervision to

strengthen the functions of the Board of Directors; and will cooperate

with the completion of related courses (hours).

(I) Corporate governance affairs are carried out with the cooperation

of relevant units. The main responsibilities:

1. Provide information needed by directors to perform business and
assist in arranging continuous education and complying with laws
and regulations.
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Assessment item

Implementation Status (Note)

Deviations from the
Corporate
Governance Best
Practice Principles

Yes | No Description for TWSE/TPEX
Listed Companies
and reasons thereof
IV. Does the company dedicate adequate and \ 2. Handle matters related to the Board of Directors, its No major
sufficient personnel to attend to corporate establishment of committees, and shareholder meetings in  |difference

governance affairs, and appoint a head of
corporate governance to be in charge of
corporate governance matters (including but
not limited to providing information required
for the performance Directors and
Supervisors, assisting Directors and
Supervisors in compliance with related laws
and regulations, conducting the
Board/shareholders’ meetings according to
the law, keeping meeting minutes and records
of Board/shareholders’ meetings, etc.)?

accordance with the law.
3. Assist in the implementation and strengthening of corporate
governance.
(I1) The details of corporate governance related courses for
the head of corporate governance are as follows:

Date Igsrzmlt?gn Course Name Duration
March 19, | Taiwan Academy |Corporate
2025 of Banking and |Governance and
Finance Business 3 hours
Sustainability
Workshop
July 20, |Taipei Exchange |General Principles for
2025 Implementing
Sustainable 3 hours
Development via the
TPEX Market
June 15, |Taiwan Key Factors in
2025 Corporate Mastering the
Governance Operations of
Association Industry Holding 3 hours
Companies and
Group
Conglomerates
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Assessment item

Implementation Status (Note)

Deviations from the

Corporate
Governance Best
Practice Principles

and related affairs?

The stock affairs agency “Stock Affairs Department, Grand
Fortune Securities Co., Ltd.”

Yes | No Description for TWSE/TPEX
Listed Companies
and reasons thereof
July Taiwan Greenhouse Gas
21-22, Corporate Management
2025 Governance Practical Workshop
Association and Sustainable 9 hours
Development
Awareness Seminar -
Taichung Session
V. Does the company establish a communication | V The Company collects the opinions and suggestions of No major
channel with stakeholders (including but not stakeholders on issues of concern to stakeholders through difference
limited to shareholders, employees, customers, regular and irregular meetings, transparent and good interactive
and suppliers), dedicate a section of the communication by relevant business windows, and
company’s website for stakeholder affairs, and communicates by means of E-mail communication, physical
adequately respond to stakeholders’ inquiries meetings, telephone conferences, etc., and reports and discusses
on significant corporate social responsibility the feedback information obtained in internal meetings, and
issues? reports to the Board of Directors at least once a year on the
communication with all stakeholders, so as to serve as an
important reference for the sustainable development strategy.
V1. Does the company commission a professional | V A professional stock transfer agency has been commissioned to|[No major
stock transfer agency for shareholder meetings handle affairs related to shareholder meetings. difference
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Assessment item

Implementation Status (Note)

Deviations from the
Corporate
Governance Best
Practice Principles

Yes | No Description for TWSE/TPEX
Listed Companies
and reasons thereof
VII. Information disclosure
(1) Does the company establish a website to \Y} (1) The Company has set up a website to disclose (1) No major
disclose information on financial operations Company-related information through shareholder difference
and corporate governance? information and via public information observatories.
(I1) Does the company have other information \Y (1) The Company has designated a person to be responsible |(1I) No major

after the end of a fiscal year, and does it
publish and report its financial reports for the
first, second and third quarters as well as its
monthly operating status before the specified
deadline?

its financial reports for the first, second and third
quarters as well as its monthly operating status before
the specified deadline.

disclosure channels (e.g. establishing an for the collection and disclosure of Company difference
English website, appointing designated information and has implemented a spokesperson system
people to handle information collection and in accordance with regulations.
disclosure, creating a spokesman system,
webcasting investor conferences, etc.)?

(111) Does the company publish and report its V | (II1) The Company publishes and reports its annual financial |(111) No major
annual financial report within two months report within two months after the end of a fiscal year, difference
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Assessment item

Implementation Status (Note)

Deviations from the

Yes

No

Description

Corporate
Governance Best
Practice Principles
for TWSE/TPEX
Listed Companies
and reasons thereof

VIII.

VIII.

Is there any other important information to
facilitate a better understanding of the
Company’s corporate governance practices
(including but not limited to employee rights,
employee wellness, investor relations, supplier
relations, stakeholder rights, directors’ and
supervisors’ training records, implementation
of risk management policies and risk
evaluation measures, implementation of
customer policies, and participation in liability
insurance by directors and supervisors)?

Is there any other important information to
facilitate a better understanding of the
Company’s corporate governance practices
(including but not limited to employee rights,
employee wellness, investor relations,
supplier relations, stakeholder rights,
directors’ and supervisors’ training records,

. Employee rights and care: Please refer to page 112 of labor

relations.

. Investor Relations: The company attaches great importance

to investor relations, has a complete spokesperson system
and investor relations processing window, and strengthens
the timeliness and transparency of information disclosure to
protect the interests of investors.

. Supplier relationship: In the company's dealings with

suppliers, the procurement department and the quality
assurance department are responsible for supplier
evaluation, and the legal department reviews the signed
contract terms in order to obtain the most reasonable
quotation, the best quality and the best service.

. Rights of Stakeholders: The Company seeks to maintain a

good relationship with its stakeholders and to safeguard
their rights and interactions through perfect communication.

. Directors' continuing education: The Company provides

relevant laws and regulations for directors at any time, and
participates in relevant continuing education courses and
seminars in accordance with personal time considerations,
and the training status is disclosed in the corporate
governance area of the Public Information Observatory.

. Implementation of risk management policies and risk

measurement standards: The Company formulates various

No major
difference

No major
difference
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Implementation Status (Note) Deviations from the
Corporate
Governance Best
A ment item . Practice Principles
ssessment ite Yes | No Description for'II'WSE|/T|=|>pEx
Listed Companies
and reasons thereof

implementation of risk management policies management rules and regulations in accordance with the
and risk evaluation measures, implementation law, and conducts various risk management and evaluation
of customer policies, and participation in to maintain the Company's advantageous position.

liability insurance by directors and 7. Implementation of customer policy: The company attaches
supervisors)? great importance to customer satisfaction, and with the

participation and efforts of all employees, it continues to
carry out 1ISO9001, AS9100, 1SO14001, 1SO45001,
CNS45001 (TOSHMS) verification and 1SO14064-1
cooperation with the implementation plan of counseling, so
as to require stricter quality standards and achieve the
consistent policy of "customer satisfaction, quality first".
"On time, on schedule, on high quality" is our commitment
to customer service.

8. The Company has purchased liability insurance for
directors: The Company has renewed the purchase of
directors' liability insurance in 2024 and 2025.

IX. Please describe improvements in accordance with corporate governance assessment results issued by the Corporate Governance Center, TWSE
in the most recent year, and provide related improvement plan of higher priorities for items that has not yet improved.
It is scheduled to propose priority strengthening items and measures:
1.The Company will upload the English version of the meeting notice and the English version of the agenda 30 days before the 2026 shareholders’
meeting.
2. The company is scheduled to upload the Chinese and English versions of its annual report 18 days before the 2026 shareholders' meeting.
3. The Company will upload the English version of the 2025 Annual Financial Report 18 days before the shareholders’ meeting 2026.

Note: Whether the implementation status is checked “Yes” or “No”, it should be stated in the summary description column.
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Evaluation of the Independence of the certifying CPAs

The Company has performed the evaluation on the independence of the Company’s certifying CPAs
pursuant to Article 29 of the Corporate Governance Best-Practice Principles for TWSE/TPEX Listed
Companies as follows and submitted the evaluation report to the first meeting of the Board of

Directors in 2026 for approval:

Evaluation of the Independence of the certifying CPAs by Lee Chi Enterprises Co., Ltd.

Evaluation Date: February 26, 2026

I. Handling as per Article 29 of the Corporate Governance Best Practice Principles for
TWSE/TPEX Listed Companies.

[1. Evaluation items are as follows:
Determined in accordance with Article 47 of the CPAs’ Act and the Code of Occupational Ethics
for CPAs Bulletin 10:

: Independence
Item Rating of the CPAs
1. Do the CPAs have direct or significant indirect financial interest with No Yes
the Company?
2. Have the CPAs incurred financing or guarantee activities with the No Yes
Company or its directors?
3. Do the appointed CPAs have close business relationships or potential No Yes

employment with the Company?

4. The CPAs and members of the audit team serving as directors or
managerial officers or holding positions with significant influence on No Yes
the audit work of the Company at present or in the past 2 years

5. Do the appointed CPAs provide non-audit services for the Company

that would have a direct impact on the audits? No ves
6. Do the CPAs serve as an intermediary of the shares or other securities No Yes
issued by the Company?
7. Do the CPAs serve as a defense counsel of the Company or represent No Yes

the Company in mediating conflicts with third parties?

8.  Are the CPAs a family member or relative of a director or managerial
officer or person holding a position that has a significant impact on the No Yes
audit work of the Company?

9. As of now, have the CPAs engaged in any matter that may result in
disciplinary actions taken against him/her or damage to the principle No Yes
of independence?

10. Do the CPAs and members of the audit team follow the principle of

integrity, honesty, fairness, objectivity and independence? Yes Yes
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(1V) If a remuneration committee is established, its composition, responsibilities and operation

condition shall be disclosed:

1. Information on Remuneration Committee Members

December 31, 2025

Number of
Requirements Other Public
Companies in
Which the
Title Professional Qualification and Experience Individual is
Independence (Note 3)
(Note 2) Concurrently
(Note 1) Serving as an
Remuneration
Name Committee
Member
Independent|Chen, Kuei-Tuan 1. Position currently held: 1. Mr. Chen is not an employee of the
Director (1) Certified Public Accountant at EnWise company or any of its affiliates.
Convener CPAs & Co. 2. Mr. Chen, his spouse or relative
(2) Independent Director of Chumpower within the second degree of kinship
Machinery Corporation are not a director, a supervisor or an
(3) Independent Director, Remuneration employee of the company or any of
Committee Member, and Sustainable its affiliates.
Development Committee Member of ~ |3. Mr. Chen, his spouse or relative
Lee Chi Enterprises Co., Ltd. within the second degree of kinship
2. Other main position held and experience: |  (or held by Mr. Chen under others’
(1) Professor, Head of the Accounting names) do not hold shares of the
Department and Director of the Company. 1
Graduate Institute of Accounting and  |4. Mr. Chen has not been the director,
Taxation at Feng Chia University and supervisor or employee of specific
Adjunct Professor in the Graduate related companies
Institutes of Accounting of National 5. No compensation was paid to Mr.
Chung Hsing University, Tunghai Chen for providing commercial,
University and Providence University legal, financial or accounting
(2) Independent Director of CHC services to the company or to any
Healthcare Group affiliate of the company within the
(3) Director, Swancor Holding Co., Ltd. recent two years.
6. Matched none of the circumstances

described in subparagraphs under
Article 30 of the Company Act.
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Number of

Requirements Other Public
Companies in
Which the
Title Professional Qualification and Experience Individual is
Independence (Note 3)
(Note 2) Concurrently
(Notz 1) Serving as an
Remuneration
Name Committee
Member
Independent|{Chen, Yung-Hsueh 1. Position currently held: 1. Ms. Chen is not an employee of the
Director Independent Director, Remuneration company or any of its affiliates.
Member Committee Member, and Sustainable 2. Ms. Chen, her spouse or relative
Development Committee Member of Lee |  within the second degree of kinship
Chi Enterprises Co., Ltd. are not a director, a supervisor or an
2. Other main position held and experience: | employee of the company or any of
Senior Manager of Asian Banks, Vice its affiliates.
President of DBS Bank 3. Ms. Chen, her spouse or relative
within the second degree of kinship
(or held by Ms. Chen under others’
names) hold 140,462 shares, which
is 0.06% of the Company’s shares. 0

. Ms. Chen has not been the director,

supervisor or employee of specific
related companies

. No compensation was paid to Ms.

Chen for providing commercial,
legal, financial or accounting
services to the company or to any
affiliate of the company within the
recent two years.

. Matched none of the circumstances

described in subparagraphs under
Article 30 of the Company Act.
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Number of

Requirements Other Public
Companies in
Which the
Title Professional Qualification and Experience Individual is
Independence (Note 3)
(Note 2) Concurrently
(Notz 1) Serving as an
Remuneration
Name Committee
Member
Independent|Ma, Hui-Chen 1. Position currently held: . Ms. Ma is not an employee of the
Director (1) Chief Operating Officer of Eternal On company or any of its affiliates.
Member CPAs . Ms. Ma, her spouse or relative
(2) Independent Director, Remuneration within the second degree of kinship
Committee Member, and Sustainable are not a director, a supervisor or an
Development Committee Member of employee of the company or any of
Lee Chi Enterprises Co., Ltd. its affiliates.
2. Other main position held and experience: |3. Ms. Ma, her spouse or relative
(1) Director and Supervisor of Shih-Kuen within the second degree of kinship
Plastic Co., Ltd. (or held by Ms. Ma under others’
(2) Director of Jie-Ya Co., Ltd. names) do not hold shares of the
Company. 0

. Ms. Ma has not been the director,

supervisor or employee of specific
related companies

. No compensation was paid to Ms.

Ma for providing commercial, legal,
financial or accounting services to
the company or to any affiliate of the
company within the recent two
years.

. Matched none of the circumstances

described in subparagraphs under
Article 30 of the Company Act.
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2. Remuneration Committee
(1) The 5th Remuneration Committee of the Company was approved by the Board of
Directors on June 21, 2023. There are 3 members, namely Chen, Kuei-Tuan, Chen,
Yung-Hsueh, and Ma, Hui-Chen. The committee members recommended Chen,
Kuei-Tuan as the convener.

(2) The remuneration committee is responsible for formulating and regularly reviewing the
policies, systems, standards and structure of directors and managers’ performance
evaluation and remuneration, regularly evaluating the achievement of the Company’s
directors and managers’ performance goals, and determining the content and amount of
their individual salary and remuneration.

(3) The term of office of the current members: June 21, 2023 to June 20, 2026. From 2025 to

the date of publication of this annual report, three meetings have been held (A), and the
members’ attendance is as follows:

Attendance in Attendance Rate
Title Name Person (B) By Proxy (%) Note
(B/A) (Note)
Convener | Chen, Kuei-Tuan 3 0 100% —
Member | Chen,Yung-Hsueh 3 0 100% —
Member Ma, Hui-Chen 3 0 100% —

Other matters:

I. If the Board of Directors does not adopt or amend the recommendations of the Remuneration
Committee, the date of the board meeting, the period, the content of the proposal, the results of
the resolutions of the Board of Directors and the Company’s response to the opinions of the
Remuneration Committee shall be stated (if the salary and compensation approved by the Board
of Directors are better than the recommendations of the Remuneration Committee, state the
difference and reasons): None.

I1. If, for the resolutions of the Remuneration Committee, members have adverse or qualified
opinions and there are records or written declarations, the date of the board meeting, the period,
the content of the proposal, the results of the resolutions of the Board of Directors and the
Company’s response to the opinions of the Remuneration Committee shall be stated: None.

Note: (1) If a member of the Remuneration Committee resigns before the end of the year, the resignation date
shall be indicated in the remarks column. Attendance Rate (%) is calculated based on the number of
Remuneration Committee meetings called and the actual number of meetings the members of the
Remuneration Committee attended during their term of office.

(2) If, before the end of the year, there is a re-election of members of the Remuneration Committee,
both the new and old members of the Remuneration Committee should be listed, and the remarks
column should indicate whether the members are old, new or re-elected and the date of re-election.
Attendance Rate (%) is calculated based on the number of Remuneration Committee meetings
called and the actual number of meetings the members of the Remuneration Committee attended
during their term of office.

47



3. Discussions and resolutions of the Remuneration Committee:

Remuneration

Committee Subject of Discussion Result of the

Meeting Date (session) Resolution
® Reviewed the Company’s current director and After all the
manager performance appraisal and members present
March 14, 2025 remuneration evaluation standards. P
agreed with the

(1st in 2025) ® Considered the proposal of distribution of 2024
remuneration of directors and managerial
officers of the Company.

proposal without

dissenting opinions,

the proposal was

® Reviewed the Company’s current director and submitted to the
manager performance evaluation, performance | Board of Directors

appraisal and remuneration standards. for discussion and
Dec;mdbgr ;2'22025 ® Considered the year-end bonuses of managerial | adopted without
(2nd in 2025) officers of the Company in 2025. objection by all the
® Proposed the 2026 Work Plan of the directors present.

Remuneration Committee.

4. Sustainable Development Committee
(1) There are 6 members in the Sustainable Development Committee.
(2) The term of office of the current members: June 21, 2023 to June 20, 2026. From 2025

to the date of publication of this annual report, two meetings have been held (A), and
the members’ attendance is as follows:

Pro‘;‘?fS_SiO’_‘a' Attendance Attendance
Title Name Qua ;r']ga“o” inPerson | ByProxy | Rate (%) Note
Experience (B) (B/A) (Note)
. . . Please refer
Convener Lin, Yi-Hsien o page 14 2 0 100%
. . Please refer 0
Member Lin, Yu-Hsin to0 page 14 2 0 100%
Please refer
Member Lee,Yu-Cheng 0 page 14 2 0 100%
: Please refer 0
Member | Chen, Kuei-Tuan to0 page 15 2 0 100%
Please refer
Member | Chen,Yung-Hsueh | ° page 16 2 0 100%
. Please refer
Member Ma, Hui-Chen 0 page 16 2 0 100%

Note: (1) If a member of the Sustainable Development Committee resigns before the end of the year, the
resignation date shall be indicated in the remarks column. Attendance Rate (%) is calculated based
on the number of Sustainable Development Committee meetings called and the actual number of
meetings the members of the Sustainable Development Committee attended during their term of
office.

(2) If, before the end of the year, there is a re-election of members of the Sustainable Development
Committee, both the new and old members of the Sustainable Development Committee should be
listed, and the remarks column should indicate whether the members are old, new or re-elected and
the date of re-election. Attendance Rate (%) is calculated based on the number of Sustainable
Development Committee meetings called and the actual number of meetings the members of the
Sustainable Development Committee e attended during their term of office.
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5. Discussions and resolutions of the Sustainable Development Committee:

Remuneration

Committee Subject of Discussion
Meeting Date (session)

Result of the
Resolution

® In response to the "Sustainable Development
Roadmap for Listed Companies”, disclose
greenhouse gas inventory information and
conduct verification, and report to the board of
directors for oversight.

® The 1SO 14064-1 greenhouse gas inventory for | After all the
April 2025 completed the carbon inventory and | members present
verification for the year 2024. agreed with the

® 2024 annual sustainability report”. perOé}al without
objection.

August 11, 2025
(1st in 2025)

® Revise the company’s internal control system
by adding control system procedures related to
"Sustainability Information Management".

® Proposed 2026 Work Plan for the Sustainability
Committee

December 22, 2025
(2nd in 2025)

49



(V) Performance of Sustainable Development, Discrepancy with the “Sustainable Development Best Practice Principles for TWSE/TPEX

Listed Companies” and Reasons Thereof:

Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No Description (Note 2) Principles for TWSE/TPEX Listed
Companies” and Reasons
I.  Does the Company establish exclusively (or VvV . The Board of Directors serves as the highest governance [No major difference

concurrently) dedicated personnel to implement
sustainable development with senior management
authorized by the board to be in charge of
proposing the sustainable development policies
and reporting to the board?

body for addressing climate change within the Company.
To further strengthen the Board’s oversight responsibilities
on sustainability matters and to promote and implement
the Company's sustainability vision, the Company
established the Sustainability Development Committee on
December 21, 2023, with the approval of the Board of
Directors. The Committee is responsible for reviewing the
Company’s sustainability policies and management
guidelines, as well as supervising the implementation of
sustainability-related initiatives. In line with corporate
governance evaluation requirements, the committee
consists of six members. The Chairman of the board has
appointed the President as the chief officer of
sustainability, authorizing the President to coordinate all
internal units involved in sustainability efforts. The
Sustainability Working Group has also been formed, with
members comprised of department heads and relevant
personnel, to promote sustainability-related tasks such as
risk management, corporate social responsibility, and
climate change adaptation, in accordance with corporate
governance evaluation standards. Through diverse and
effective communication channels, the Company actively
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TWSE/TPEX Listed
Companies” and Reasons
Does the Company establish exclusively (or \/ engages with stakeholders to understand their perspectives [No major difference

concurrently) dedicated personnel to implement
sustainable development with senior
management authorized by the board to be in
charge of proposing the sustainable development
policies and reporting to the board?

and needs, using this feedback as an important reference
for formulating the Company’s sustainability strategies.

. The Company has announced the 2024 Annual

Sustainability Report on August 29, 2025, and has assisted
in improving the performance of sustainability
management through training and coaching. It is expected
to issue the 2025 Annual Sustainability Report in August
2026.

. The Sustainability Working Group holds quarterly

meetings, during which the President oversees the
implementation of various energy-saving,
carbon-reduction, and water-conservation initiatives. The
President reviews the progress and goal achievement of
these initiatives and reports the results to the Chairman of
the Board. These results are also compiled quarterly and
included as attachments to the Board meeting agenda for
reference and discussion. The ESG Sustainability
Development Committee is responsible for regularly
reporting to the Company’s executive management on the
planning, progress, and effectiveness of sustainability
initiatives. In addition, the Committee reports to the Board
of Directors at least once a year on the outcomes of
sustainability efforts and future work plans. These reports
may cover topics such as long-term strategic goals in
response to climate change, energy-saving and
carbon-reduction strategies, medium- to long-term
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TY\/SE/TPEX Listed
Companies” and Reasons
I.  Does the Company establish exclusively (or \/ sustainability visions, annual performance in No major difference
concurrently) dedicated personnel to implement energy-saving and carbon reduction, as well as the
sustainable development with senior planning of green production and green products..
management authorized by the board to be in Members of the board of directors will supervise and
charge of proposing the sustainable development advise on the implementation by the Company, including
policies and reporting to the board? but not limited to management policies, strategy and goal
formulation and review measures, etc.
I1. Does the company conduct risk assessments of VvV The Company prepares the sustainability report in No major difference

environmental, social and corporate governance
issues related to the company's operations in
accordance with the materiality principle, and
establish relevant risk management policies or
strategies? (Note 2)

accordance with international standards, pays attention to
the opinions of stakeholders, establishes multiple
communication channels with stakeholders, as a reference
for the formulation of the Company’s management
policies, conducts regular analysis of major issues,
identifies issues that stakeholders are concerned about,
collect stakeholders’ concerns about the environment,
society, and governance related issues, including employee
communication, supplier relations, customer relations,
investor relations, financial, taxation and securities
institutions relations, factory environmental safety and
hygiene, etc., and confirms the degree of impact on the
Company's sustainability, and currently prepares a
sustainable report based on it

In accordance with the GRI Standards (2021), GRI 3
definition of materiality, the Company conducts a Double
Materiality assessment led by senior executives. This
evaluation considers the positive and negative impacts of
the Company’s 18 sustainability topics on the external
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TWSE/TPEX Listed
Companies” and Reasons
Il. Does the company conduct risk assessments of \/ economy, environment, and people (including human No major difference

environmental, social and corporate governance
issues related to the company's operations in
accordance with the materiality principle, and
establish relevant risk management policies or
strategies? (Note 2)

rights), as well as the likelihood of impact occurrence.
After incorporating feedback from various external
stakeholders, an impact score is generated. Based on the
degree of impact on the economy, environment, and
people (including human rights) and the likelihood of
occurrence, a materiality matrix is developed to identify
the most significant sustainability topics. Through this
process, 10 key material sustainability topics have been
identified: Diversity and Talent Development, Risk
Management, Materials, Energy, and Greenhouse Gas
Management, Clean Energy, Supply Chain Management,
Operational Performance, Information Security
Management, Waste Management, Water Resource
Management.

Based on the assessed risks, the following relevant risk
management policies or strategies have been established:

Significant Item Description
topic
Corporate Operational 1. Through integrated strategies,

Governance

Performance

digital transformations, and the
strengthening of core
competencies, continuously
enhance business performance.
2. Ensure transparent disclosure
of operational information and
uphold ethical business practices
to foster a culture of
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TWSE/TPEX Listed
Companies” and Reasons
Il. Does the company conduct risk assessments of \Y compliance. No major difference

environmental, social and corporate governance
issues related to the company's operations in
accordance with the materiality principle, and
establish relevant risk management policies or
strategies? (Note 2)

3. Comply with laws and
regulations while actively
promoting corporate governance
and sustainable development.

4. Strengthen communication
with stakeholders and strive to
meet their expectations
regarding the Company’s
sustainability efforts.

Information
Security
Management

To protect the confidentiality,
integrity, and availability of
sensitive information such as
customer data and business
information, the Company
works collaboratively with all
employees, internal and external
information system users, and
third-party service providers to
achieve its information security
objectives.

Risk
Management

1. Establish a ’Sustainability
Development Working” Group
to review the Company’s
sustainability policies and
management guidelines, oversee
the implementation of
sustainability initiatives, and
regularly conduct climate risk
and opportunity assessments
based on the TCFD framework.
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TWSE/TPEX Listed
Companies” and Reasons
Il. Does the company conduct risk assessments of \/ The identified risks and No major difference

environmental, social and corporate governance
issues related to the company's operations in
accordance with the materiality principle, and
establish relevant risk management policies or
strategies? (Note 2)

opportunities are reported to the
Board of Directors on a regular
basis, with the Board
responsible for supervising the
implementation status.

2. Commit to proactively and
cost-effectively integrating and
managing all potential strategic,
operational, financial, and
hazard-related risks that may
impact business operations and
profitability.

Environmental
Issues

Waste
Management

With the policy of “Green
Manufacturing, Happy
Workplace, and Sustainable
Operation,” the Company is
committed to regulatory
compliance, risk control,
pollution prevention, energy
conservation, waste reduction,
and performance enhancement.
Through enhanced management,
resource integration,
technological upgrades, and the
cultivation of environmental
R&D and technical talent, the
Company aims to achieve its
management vision of “energy
saving and emission reduction,
resource utilization, and reuse.”
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TY\/SE/TPEX Listed
Companies” and Reasons
Il. Does the company conduct risk assessments of \/ Water 1. Implement effective water No major difference
environmental, social and corporate governance Resource resource management and
issues related to the company's operations in Management | Promote daily water

accordance with the materiality principle, and
establish relevant risk management policies or
strategies? (Note 2)

conservation.

2. Promote water recycling and
manage wastewater and sewage
responsibly.

Clean Energy

Improve energy efficiency and
increase the use of renewable
energy.

Energy and
Greenhouse
Gas
Management

The Environmental, Health, and
Safety (EHS) Management
Policy is to continuously
promote energy conservation
and carbon reduction, moving
toward green circular
production. The Company sets
targets for electricity saving and
carbon reduction, aiming for the
reasonable and efficient use of
energy to reduce greenhouse gas
emissions and address the
challenges of climate change.

Social Issues

Supply Chain
Management

1. Continuously improve
productivity and reduce costs.
2. Develop supplier strategies
and implement sustainable
supply chain management to
maintain industry leadership.

Materials

1. Through understanding
market conditions and customer
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TWSE/TPEX Listed
Companies” and Reasons
Il.  Does the company conduct risk assessments of \% needs, continuously provide No major difference

environmental, social and corporate governance
issues related to the company's operations in
accordance with the materiality principle, and
establish relevant risk management policies or
strategies? (Note 2)

green innovative products.

2. Following the internal quality
management system, training is
provided to ensure personnel
have the skills needed for
quality work, meeting customer
requirements for product

quality.
Diversity and | Strengthen industry-academia
Talent collaboration, provide subsidies

for talent training, establish a
professional talent pool, offer
career development support,
improve the working
environment, provide
competitive salaries and benefits,
and enhance internal promotion
opportunities.

Development

In response to the impact of climate change on the
environment and economy and the significant impact on
the Company's sustainable development, the Company has
introduced the 1SO14001 management system since 2016,
and the risk assessment of environmental considerations
has been regularly implemented. Moreover, the Company
introduced 1SO14064-1 in February 2023. The greenhouse
gas inventory report is expected to be completed in
September, and the Company will continuously monitor
the impact of climate change.
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Assessment item

Implementation Status (Note 1)

Yes

No

Description (Note 2)

Differences with the “Sustainable
Development Best Practice
Principles for TWSE/TPEX Listed
Companies” and Reasons

I11. Environmental Issues

() Does the company establish a suitable
environment management system in reference to
the nature of its industry?

(M

The Company established the Environmental, Safety and
Health Implementation Committee and implemented the
1ISO14001 Environmental Management System, and
began to introduce 1SO14064-1 and 1SO14067, set clear
environmental protection and energy conservation goals,
and formulated management policies for the use of
various resources and environmental protection, and strive
to achieve a friendly environment with low pollution and
easy recycling; Since 2016, the Company has annually
engaged a third-party impartial organization —Afarno
International Co., Ltd. (AFNOR)— to conduct
evaluations and has continuously obtained certification for
the 1ISO 14001Environmental Management System. The
Company completed ISO 14064-3 verification in 2024
and further obtained 1SO 14067 verification for one of our
core products in 2025.; The Company's environmental
protection policy mainly focuses on energy saving,
reduction, habit change and effective control.

(I) No major
difference

(11) Is the company committed to improving energy
efficiency and using renewable materials with
low environmental impact?

(1

Belonging to the metal processing industry, the Company
has been investing a lot of resources for a long time,
purchasing high-efficiency and low-energy-consuming
machines, seeking to improve the production process to
meet the requirements of national environmental
protection laws, and cooperating with suppliers to discuss
the use of low-carbon aluminum and recycled aluminum.
The Company has entrusted the Management Department
to deal exclusively with energy saving and carbon
reduction, the construction of solar panels for power
regeneration, the use of renewable energy, and the

(1) No major
difference
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Assessment item

Implementation Status (Note 1)

Yes

No

Description (Note 2)

Differences with the “Sustainable
Development Best Practice
Principles for TWSE/TPEX Listed
Companies” and Reasons

regeneration and recycling of various production materials
and waste.

(111) Does the company assess the potential current
and future risks and opportunities of climate
change to the enterprise, and take measures to
address related issues?

(11N The Company has established the Safety and Health

office, the Environmental Safety and Health Promotion
Committee and the ESG Sustainable Development
Committee, paying attention to the impact of climate
change on operational activities, and actively controlling
the utilization of water, electricity, gas and other energy
sources. Pertaining to the new product development
process, the Company is dedicated to increase the
utilization rate of materials, reduce the generation of
waste and use low-carbon aluminum and recycled
aluminum to decrease the impact on the environment, and
promote various energy-saving and carbon-reduction
measures. The Company has introduced the 1ISO14064-1
since 2023, and has obtained the certifications of
1ISO14001:2015, 1SO45001:2018, CNS45001:2018
(TOSHMS) and has completed ISO 14064-3 verification.
The Company obtained ISO 14064-3 verification in 2024
and further obtained 1SO 14067 verification for one of our
core products.

(111) No major
difference

(IV) Does the company calculate the greenhouse gas
emissions, water consumption, and total weight
of waste over the past two years as well as
establish policies on reductions in carbon and
greenhouse gas emission, water conservation,
and waste management?

(IV) 1. Greenhouse gas emissions

(1) The Company has introduced the 1SO14064-1
greenhouse gas inventory since 2023 and has
commissioned AFNOR to obtain ISO 14001
environmental management system certification and
complete ISO 14064-3 verification through a third-party

(IV) No major
difference
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Assessment item

Implementation Status (Note 1)

Yes

No

Description (Note 2)

Differences with the “Sustainable
Development Best Practice
Principles for TWSE/TPEX Listed
Companies” and Reasons

(1) Does the company calculate the greenhouse gas
emissions, water consumption, and total weight
of waste over the past two years as well as
establish policies on reductions in carbon and
greenhouse gas emission, water conservation, and
waste management?

impartial unit evaluation every year.
(2) Greenhouse gas emissions in the last 2 years (regional

baseline):

Unit: metric tons CO2e

project ar

Category

2024

2025

1. Direct greenhouse
gas emissions and
removals

(Category 1)

850.0465

854.4663

2. Indirect greenhouse
gas emissions from
input energy

(Category 2)

2,970.4313

2,901.5250

3. Indirect greenhouse
gas emissions from
transport

4. Indirect greenhouse
gas emissions from

product use

5. Indirect greenhouse
gas emissions
associated with
product use

6. Indirect greenhouse
gas emissions from
other sources

(Category 3)

(Category 3)

362.4593

226.5567

3,501.6976

5,278.9573

No disclosure

No disclosure

No disclosure

No disclosure

(3) Reduction target: Electricity use is the main source of

the company’s greenhouse gas emissions. Effective use of

(IV) No major
difference
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TY\/SE/TPEX Listed
Companies” and Reasons
(1) Does the company calculate the greenhouse gas energy is one of the keys to the sustainable development |(IVV) No major
emissions, water consumption, and total weight of the company. The company uses electricity saving as difference
of waste over the past two years as well as the main means of energy conservation and carbon
establish policies on reductions in carbon and reduction, and has set an annual reduction target of At
greenhouse gas emission, water conservation, and | V least 1%.

waste management?

(4) Promote policies:

®The lighting in the office area is replaced with
energy-saving LED fluorescent lamps.

®The heat energy generated by the operation of the air
compressor can be converted into the domestic water used
for heating, and the electricity consumption of the electric
water heater will be reduced.

®The old electrical equipment is continuously replaced,
and energy-saving label products are replaced - air
conditioners, fans, dehumidifiers, refrigerators, etc.
®Turn off several fluorescent lamps during lunch and
lunch breaks.

®Purchase new inverter for air compressor to save energy
and overhaul air compressor pipelines to avoid air leakage
and energy consumption.

®Increase ventilation or thermal insulation facilities in the
plant, such as exhaust fans, energy-saving glass, etc., to
reduce indoor temperature and air conditioning load.
®The air-conditioning chiller host is equipped with a
heat-insulated roof to improve the use efficiency, and the
air-conditioning units are equipped with temperature
control equipment to limit the temperature to more than 26
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TWSE/TPEX Listed
Companies” and Reasons
(1) Does the company calculate the greenhouse gas \/ degrees Celsius to avoid energy consumption. (IV) No major

emissions, water consumption, and total weight
of waste over the past two years as well as
establish policies on reductions in carbon and
greenhouse gas emission, water conservation, and
waste management?

®Improve the problem of excessive power consumption
during peak power consumption - Install energy storage
equipment, store electricity at night/release power during
the day, and when the electricity consumption is
excessive, the large-scale energy-consuming equipment
will be shut down to allocate power.

(5) Achievement status:

®Expand the use of green energy, and obtain a total of
1,701 green energy certificates in 2025*1000 kWh each =
1,701,000 kWh.

®The Company's green energy plan, the self-built solar
farms are divided into four phases. The total installed
capacity amounts to 933.46 kW, with an average daily
power generation of 3.5 kWh per kW, the annual rate is
about 933.46KW * 3.5 kWh * 365 days = 1,908,607 kWh
/ year.

2. Water management:

(1) The company's water resources mainly come from tap
water, and the plant is equipped with water purification
facilities and reverse osmosis (RO) water purification
system equipment according to each demand.

(2) Water consumption in the past 2 years:

Unit: degree/year

project ear 2024 2025

tap water 3,564.8571 5,375.8893

difference
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TWSE/TPEX Listed
Companies” and Reasons
(1) Does the company calculate the greenhouse gas \/ (3) Reduction target: Set an annual reduction target of at  |(IVV) No major

emissions, water consumption, and total weight
of waste over the past two years as well as
establish policies on reductions in carbon and
greenhouse gas emission, water conservation, and
waste management?

least 1%.

(4) Promote policies:

®Promote water conservation and install water-saving
valves so that everyone can develop the habit of turning
off the water at all times.

®|f water leakage is discovered, report it immediately to
avoid wasting water.

®Increase the usage of circulating water.

3.Waste management:

(1) Total weight of waste in the past 2 years:

Unit: metric tons/year

project ear 2024 2025
. generally 20.8486 24.5140
Business waste
harmful None None
Paper 21.63 36.25
Aluminum 192.96 186.02
Resource recovery |lron 23.9475 10.55
waste Plastic None 8.14
Wire (copper) None None
class

(2) Reduction target: Set a target of at least 1% per year.
(3) Promote policies:

®Promote paperless policies and advocate for electronic
forms to reduce paper usage.

®Employees bring their own environmentally friendly

difference
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TWSE/TPEX Listed
Companies” and Reasons
(IV) Does the company calculate the greenhouse gas \/ tableware to reduce wash-free tableware. (IV) No major

emissions, water consumption, and total
weight of waste over the past two years as well
as establish policies on reductions in carbon
and greenhouse gas emission, water
conservation, and waste management?

®Promote the reuse of recycled paper to reduce the
amount of paper used.

®Replace the old with new equipment to improve work
efficiency and conform to the trend of green
environmental protection.

@®Process improvement, continuous improvement,
improve efficiency and reduce waste.

®The Company cooperates with the government to
actively promote green procurement, and the procurement
department selects low-carbon aluminum and recycled
aluminum, hoping to reduce the environmental impact and
create an environmental and ecological balance of
coexistence and co-prosperity through green procurement.
®Scrap aluminum, scrap iron, waste plastics, paper, etc.
should implement a resource recovery and classification
mechanism.

®Promote the reduction of waste for all employees.

®The waste generated by the company shall be
implemented in accordance with laws and regulations, and
a resource recovery mechanism shall be implemented.
®Enforce compliance with resource recycling regulations
and implement environmental protection policies.
Overall, the Company is committed to achieving its
environmental energy conservation and carbon reduction
management goals.

difference
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TY\/SE/TPEX Listed
Companies” and Reasons
IV. Social Issues
(I) Does the company establish appropriate \Y () 1. Department to form a cross-departmental team to () No major
management policies and procedures in implement human rights management initiatives. In difference
accordance with relevant laws and regulations order to fulfill corporate social responsibilities, protect
and the International Bill of Human Rights? basic human rights and related rights and interests of
employees, the Company has formulated its employee  [(I) No major
human rights policies, sexual harassment prevention, difference

complaints, and punishment measures, as well as the
supplier code of conduct in accordance with labor laws,
international labor and human rights conventions, and
other norms, so that the entire company and its suppliers
can act in accordance with the social responsibilities and
labor conditions related to labor rights. Meanwhile, all
personnel rules are formulated in accordance with
relevant government labor laws. All employees are
treated equally within the Company. The Company is
also committed to ensuring the right to work of every
employee and focusing on talent cultivation, so that
employees have the opportunity to give full play to their
abilities. The specific measures are as follows::

Items Specific measures

Prohibition of | The Company does not employ child

child labor labor and does not support the
employment of individuals under the age
of 16.

Prohibition of | 1. The Company does not use or support

forced labor the use of forced labor and does not
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TWSE/TPEX Listed
Companies” and Reasons
() Does the company establish appropriate require employees to pay deposits or (1) No major

management policies and procedures in surrender identity documents at the start difference
accordance with relevant laws and regulations of employment.

and the International Bill of Human Rights? 2. The Company will never withhold

any portion of employees’ wages,
vV benefits, property, or personal

documents to compel them to continue
working.

3. Employees have the right to leave the
workplace after completing standard
working hours. They may also freely
terminate their employment contract
with reasonable notice to the Company.

Provision of a
safe and
healthy
working
environment

1. The Company is committed to
ensuring that all operations comply with
national laws and adhere to
internationally recognized
environmental and social responsibility
standards, with a focus on continuous
improvement.

2. Provide a safe and healthy working
environment, and take necessary and
effective measures to minimize
workplace hazards and risks. This is to
prevent work-related incidents or
occupational accidents that could
endanger employees’ health. A
designated management department
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TY\/SE/TPEX Listed
Companies” and Reasons
() Does the company establish appropriate head is responsible for ensuring a () No major

management policies and procedures in healthy and safe working environment difference
accordance with relevant laws and regulations for all employees and for implementing
and the International Bill of Human Rights? all relevant provisions of this policy.

3. Provide effective health and safety

Vv training regularly to employees.

Retraining is also conducted for new
hires, transferred staff, or those working
in areas where incidents have occurred.
4. Mechanisms are established to detect,
prevent, and respond to potential threats
to employee health and safety. The
Company maintains written records of
all incidents that occur in the workplace,
including in employee housing and
property under the Company’s control.
5. The Company provides employees
with appropriate personal protective
equipment during work. In the event of a
work-related injury, first aid is provided,
and assistance is given to ensure access
to follow-up medical treatment.

6. Assess all risks associated with
female employees during pregnancy,
and ensure that reasonable measures are
taken to eliminate or reduce health and
safety risks. The Company does not
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TY\/SE/TPEX Listed
Companies” and Reasons
() Does the company establish appropriate require female employees to work () No major
management policies and procedures in between 10:00 p.m. and 6:00 a.m., difference
accordance with relevant laws and regulations unless approved by the
and the International Bill of Human Rights? labor-management meeting and proper
health and safety facilities are provided,
\Y along with transport home or dormitory

arrangements.

Employees who need to personally
breastfeed children under the age of
three are entitled to two breastfeeding
breaks during working hours each day,
with each break limited to 30 minutes, in
addition to their regular rest periods.

7. The Company provides employees
with clean restroom facilities, drinking
water, and hygienic food storage
facilities where necessary.

8. The Company provides dormitory
accommodations for employees and
ensures that the living environment is
clean and safe, with emergency exits,
bathing facilities, adequate ventilation
for heat dissipation, and reasonable
personal space.

9. All employees have the right to leave
or eliminate imminent and serious
dangers to their work, even without prior

68




Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TY\/SE/TPEX Listed
Companies” and Reasons
() Does the company establish appropriate approval from the Company. () No major

management policies and procedures in difference
accordance with relevant laws and regulations Freedom of 1. Respect employees' rights to freely
and the International Bill of Human Rights? association and | associate, elect representatives, join

the right to labor unions, and engage in collective

\Y collective bargaining. The Company respects these
bargaining rights and clearly informs employees

that they are free to join an organization
of their choice.

2. Employees may openly communicate
with management regarding working
conditions through labor-management
meetings without fear of retaliation,
threats, or harassment.

Prohibition of
discriminatory
practices

1. In matters related to employment,
compensation, training opportunities,
promotion, termination, or retirement,
the Company does not engage in any
form of discrimination based on race,
social class, nationality, religion,
physical disability, gender, sexual
orientation, family responsibilities,
marital status, union membership,
political affiliation, age, or any other
status..

2. The Company does not interfere with
employees’ rights to practice their
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TY\/SE/TPEX Listed
Companies” and Reasons
() Does the company establish appropriate beliefs and customs, and does not () No major
management policies and procedures in tolerate discriminatory treatment based difference
accordance with relevant laws and regulations on race, social class, nationality,
and the International Bill of Human Rights? religion, physical disability, gender,
sexual orientation, family
V responsibilities, marital status, union

membership, political affiliation, or any
other reason.

3. The Company strictly prohibits any
acts of threats, abuse, exploitation, or
coercive sexual harassment—including
gestures, language, or physical
contact—within the workplace,
employee dormitories, or any other
company-related premises.

Prohibition of

The Company respects all employees

disciplinary and upholds their dignity. It shall not

measures engage in or support corporal
punishment, mental or physical
coercion, or verbal abuse, nor shall it
treat employees in a harsh or inhumane
manner.

Working 1. The Company complies with

hours applicable labor laws regarding working

hours. Standard weekly working hours
and overtime are managed in accordance
with legal requirements, and employees
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TY\/SE/TPEX Listed
Companies” and Reasons
() Does the company establish appropriate are guaranteed at least one rest day in () No major
management policies and procedures in every seven-day period. difference
accordance with relevant laws and regulations 2. If employees are required to work
and the International Bill of Human Rights? overtime to meet short-term business
needs, this will be arranged through
V mutual agreement, and the Company

will respect their willingness. All
overtime work is strictly voluntary.

Compensation

1. The Company guarantees that wages
paid within a standard working month
meet at least the legal minimum wage
requirements and are sufficient to cover
employees’ basic needs.

2. The Company ensures that wages are
not deducted as a disciplinary measure,
unless permitted by applicable laws or
agreed upon through free and collective
negotiation with employees.

3. The Company regularly provides
employees with clear and detailed
information regarding their wages and
compensation structure, and ensures that
all payments comply fully with
applicable laws. Wages and

or in any form that is convenient for
employees.

compensation are paid in cash, by check,
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Assessment item

Implementation Status (Note 1)

Yes

No

Description (Note 2)

Differences with the “Sustainable
Development Best Practice
Principles for TWSE/TPEX Listed
Companies” and Reasons

4. Recruitment expenses for foreign
employees shall be paid by the
company.

2. In 2025, in addition to providing human rights
protection training for new employees, department
supervisors also continuously promoted human rights
policies to current staff through departmental meetings.
As a result, all current employees (561 participants)
completed the training, achieving a 100% completion
rate.

3. The Company proactively assesses the human rights
impacts of our operations and those of our suppliers,
conducting a human rights risk due diligence every
three years. The sequential process comprises:
formulating human rights policies — defining
applicable scopes and targets — identifying human
rights risks — assessing and managing risks — tracking
improvements — conducting periodic monitoring.
Based on eight core human rights policy pillars, the
2025 assessment utilized risk investigation
questionnaires distributed to employees and suppliers.
The scope of this assessment encompassed 100% of
employees at all production and operational sites, as
well as key supplier workers. Following a
comprehensive analysis, both the Company and our
suppliers identified three material issues: Health and
Safety, Compensation (Recruitment/Broker Fees), and
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Assessment item

Implementation Status (Note 1)

Yes

No

Description (Note 2)

Differences with the “Sustainable
Development Best Practice
Principles for TWSE/TPEX Listed
Companies” and Reasons

Working Hours. We have further evaluated the potential
future impacts of these issues and formulated
corresponding risk mitigation and remediation
measures accordingly.

Target | Risk Remediation | Risk Mitigation
Group Measures Measures
Emplo | Healthand | « Enhance * Organize health
yees Safety safety promotion
protective activities
measures for | ¢ Provide periodic
machinery health
and examinations
equipment * Offer
* Implement | professional
safety health counseling
education services
and training
Compensati | Ensure all Plan the
on(Recruit | recruitment | implementation of
ment Fees) | fees for Sedex (SMETA)
foreign and obtain the
migrant third-party
workers are | verification report
fully borne
by the
Company
Suppli | Healthand | < Advocate for | Incorporate OHS
ers Safety suppliers to evaluation metrics
implement into new supplier

Occupational

assessments and
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Implementation Status (Note 1) D'fggszfgsnfég; he “Sustainable

Assessment item Yes | No Description (Note 2) Principles for TWSE/TPEX Listed

Companies” and Reasons

Health and periodic supplier
Safety (OHS) | performance
management reviews

systems

* Ensure
suppliers bear
legal
compensation
responsibilities,

including
various hazard
insurance
policies
Working Issue Investigate and
Hours outsourced verify whether
(Overtime) | manufacturi | suppliers
ng orders implement
reasonably overtime in
based on accordance with
suppliers' local labor laws

production and pay lawful
capacity and | overtime
workloads premiums

(I1) Has the Company established and implemented \Y (I1) The Company’s relevant employee welfare measures (11) No major
fair employee benefit programs (including (including compensation, leaves, and other benefits) are difference
remuneration, paid leave, and other benefits), and fully compliant with relevant laws and regulations.
are operating results or performance According to the Company's Articles of Incorporation, if
appropriately reflected in employee the Company makes a profit in a fiscal year, 2% to 10% of
compensation? such profit shall be distributed as employee compensation.

Furthermore, no less than 30% of the aforementioned total
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Assessment item

Implementation Status (Note 1)

Yes

No

Description (Note 2)

Differences with the “Sustainable
Development Best Practice
Principles for TWSE/TPEX Listed
Companies” and Reasons

(111) Does the company provide a healthy and safe
work environment and organize health and safety
training for its employees on a regular basis?

employee compensation shall be allocated specifically to
entry-level employees. However, if the Company still has
accumulated losses, an amount shall be reserved in
advance to cover the losses. The distribution of employee
compensation and year-end bonuses shall be executed in
conjunction with the Company’s performance evaluation
management regulations.

(1) 1.In order to strengthen safety and health, the Company

has set up a labor safety and health office, which is
responsible for safety and health matters. It routinely
strengthens employee education, drills, and occupational
disaster training, so that employees have safety and health
knowledge and skilled work skills, so as to avoid public
security accidents and ensure safety of personnel and
property. In 2025, a total of 118 employees held work
safety professional certificates.

2.In accordance with the Occupational Safety and Health
Act, the Company provides on-the-spot health services for
specially appointed doctors and nurses in the workplace,
and employs on-site nurses to handle labor health
protection matters such as health management,
occupational disease prevention and health promotion,
assist in promoting labor health protection work, create a
healthy and friendly workplace environment, and organize
health promotion activities, with 453 employees
participating in 2025.

(1) No major
difference
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Assessment item

Implementation Status (Note 1)

Yes

No

Description (Note 2)

Differences with the “Sustainable
Development Best Practice
Principles for TWSE/TPEX Listed
Companies” and Reasons

3.In 2025, a total of 5 employee occupational accidents
(excluding traffic occupational accidents) occurred, 5
people were injured and O people died, accounting for
0.89% of the total employees

The Company conducted accident investigations
immediately after the accidents to clarify the cause of

the accidents, formulated specific improvement measures,
and convened other relevant departments to jointly review
if necessary. In each case, immediate improvement and
protection are made from the basic cause, then the indirect
cause is discussed and improved, and an “incident
investigation report form” is made. At the same time, the
case will be used to re-publish and publicize the hazards
and precautions in the workplace.

4. The company arranges general safety and hygiene
education and training for new recruits for 3hrs; upon
entering a section-level division, an additional 3hrs of
work safety training in the unit is arranged. Three hours
will be added respectively for those who operate
productive machinery or equipment or oxygen
deficiency/electric welding works; three additional hours
will be added for those who manufacture, dispose of, or
use hazardous chemicals. The total number of workers in
work safety trainings of the Company in 2025 is 561, and
the total training time is up to 4,731 hours.

5. The Company has held ISO 45001 and TOSHMS
certifications since 2016 and continuously maintains their
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Assessment item

Implementation Status (Note 1)

Differences with the “Sustainable
Development Best Practice

Yes | No DESCI’iptiOﬂ (Note 2) Principles for TY\/SE/TPEX Listed
Companies” and Reasons
validity; the current certificates are valid through March
24, 2028.

(1V) Does the company provide effective career VvV (V) To enhance its overall competitiveness and increase the |(I\VV) No major
development and training plans for its work skills of employees, the Company achieves difference
employees? systematic improvement and growth in cooperation with

relevant education and training plans.

(V) Does the company comply with relevant laws, \/ (V) The Company provides transparent, privacy-protected and|(V) No major
regulations and international guidelines for the effective consumer complaint procedures for products and difference
customer health and safety, customer privacy, services, and lists them as key internal quality indicators
and marketing and labeling of its products and to protect the rights and interests of consumers.
services, and does the company establish related Stakeholders can also contact the company through the
consumer or client protection policies and “Contact Us” area set up on the Company's website or
grievance procedures? through phone, fax, or mailbox, and it will be handled by

a dedicated person to protect consumer rights The
Company has obtained the certifications of AS9100D and
1ISO9001:2015.

(V1) Does the company formulate a supplier \/ (V1) The company has formulated and provided suppliers with|(V1) No major

management policy requesting suppliers to
comply with laws and regulations related to
environmental protection, occupational safety
and health, labor rights, and supervised the
compliance?

“Lee Chi Supplier Requirements”, clearly requiring
suppliers to comply with quality, environment,
occupational safety, health and other specifications, etc.,
and regularly (monthly) implement supplier assessments
When necessary, quality assurance personnel conduct
supplier counseling to improve. The Company trades
with hundreds of suppliers to promote local economic
development and has made significant contributions to
social development for a long time.

difference
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Implementatlon Status (Note 1) Differences with the “Susta@nable
Assessment item — _ngelopment Best Practlge
Yes | No DGSCI’IptIOﬂ (Note 2) Principles for TWSE/TPEX Listed
Companies” and Reasons
V. Does the company prepare and publish V | The Company is currently preparing a sustainability report in |No major difference
non-financial reports such as the sustainable accordance with the GRI standards and with reference to
development report in reference to internationally TCFD framework and SASB Standards. The Company is
recognized reporting principles or guidelines? Are expected to complete the 2025 annual sustainability report in
such reports verified or assured by a third party August 2026, and plans to obtain a guarantee opinion from a
accreditation institution? third-party verification unit.

VI. Where the company has adopted its own best practices on sustainable development according to the Sustainable Development Best Practice
Principles for TWSE/TPEX Listed Companies, please describe any differences between the prescribed best practices and actual activities undertaken
by the company:

The Company has discussed and formulated a code of practice for sustainable development, and actively implemented various sustainable
development measures according to the actual needs of the Company.

VII. Any important information useful for understanding the state of sustainable development implementations:

1. The Company pays much attention to the maintenance of community relations, and has long-term good contacts with Shipai and Kuaiguan
communities, where it is located. In addition to donating to community activities, in recent years, it has adopted road cleaning and Shipai Park in the
community, and has invested in manpower for cleaning and maintenance to provide the community residents with a good recreational environment.

2. Health promotion activities: In 2025, we will handle employee health examinations (including special health examinations), set up special services
for vocational doctors every month, health consultation, health education information promotion, and epidemic prevention advocacy.

Health promotion activities such as " Hearing Health and Care Seminars—3 Sessions ", " Four Major Programs Educational Training—2 Sessions ", "
Weight Loss Program ", " Human Factors in Health Promotion Seminar ", "Blood Donation for Healthy Health", “Mental Health Promotion Seminar
on Psychological Issues”, and "AED + Simple CPR Education and Training" were held, with a total of 453 participants.

3.Sponsoring schools and communities: The Company sponsored talent groups and LED caption machines of Shipai Elementary School, fixed-point
shared meals and year-end parties for Shipai Community, etc.

Note 1: If “Yes” is checked for the Implementation Status, please describe the important policies, strategies and measures taken and the
implementation status; if check “No” is checked for the Implementation Status, please explain the reasons and describe the relevant
policies, strategies and plans or measures to be taken in the future in the “Differences with the “Sustainable Development Best Practice
Principles for TWSE/TPEX Listed Companies” and Reasons” column.

Note 2: The materiality principle refers to a significant impact of relevant environmental, social and corporate governance issues on the
Company’s investors and other interested parties.
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(V1) Performance in Ethical Management and Deviations from the Ethical Corporate Management Best Practice Principles for

TWSE/TPEXx-Listed Companies and Reasons Thereof:

Assessment item

Implementation Status (Note 1)

Deviations from the Ethical
Corporate Management Best
Practice Principles for

company, on a regular basis, analyze and assess
business activities within its business scope
which are at a higher risk of being involved in
unethical conduct? Does the company put in
place preventive programs for the items
prescribed in Article 7, Paragraph 2 of the Ethical
Corporate Management Best Practice Principles
for TWSE/TPEX Listed Companies?

rewards and punishments that all employees should
promptly notify the management when they discover
violations of policies and ethics.

Yes | No Description TWSE/TPEX Listed Companies
and reasons thereof
I.  Formulate ethical corporate management best
practice policies and plans
(I) Does the company establish the ethical corporate \/ () The Company’s Board of Directors has formulated the () No major
management policies approved by the board of Ethical Corporate Management Best Practice Principles and difference
director and specify rules and activities related to announced it on the MOPS and its official website, and
ethical corporate management in its bylaws and actively implemented the policy related to ethical corporate
external documents? Do the company’s Directors management to prevent the occurrence of dishonest
and management actively fulfill their behaviors in order to create a good and sustainable business
commitment to corporate policies? environment.
(I1) Does the company establish a risk assessment VvV (1) The Company clearly stipulates in the work rules and (1) No major
mechanism against unethical conduct? Does the personnel management regulations related to employee difference
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Assessment item

Implementation Status (Note 1)

Deviations from the Ethical
Corporate Management Best
Practice Principles for

Yes | No Description TWSE/TPEX Listed Companies
and reasons thereof
(111) Does the Company specify in its prevention \/ (111 In the Company, the Legal Affairs Section organizes the  [(I1l) No major
programs the operating procedures, guidelines, signing of contracts to prevent the signed content from difference
punishments for violations, and a grievance being illegal, and the Auditing Office conducts inspections
system? Does the Company implement such from time to time.
programs and review the prevention programs on
a regular basis?
Il. Implementing ethical corporate management
(I) Does the company evaluate ethical records of its VvV (I) For commercial activities, the Business Department () No major
counterparty? Do the contracts signed by the conducts customer review and evaluation, the Procurement difference

Company and its trading counterparties clearly
provide terms on ethical conduct?

Division and the Quality Assurance Division are
responsible for supplier evaluation, and the Legal Affairs
Section reviews the terms of the signed contract to avoid
making transactions with people with records of dishonest
behaviors.

In addition, the Company clearly stipulates in the work
rules and personnel management regulations related to
employee rewards and punishments that, when performing
business, employees shall not provide, accept or require
valuable gifts, and that no suppliers shall accept gifts or
receive kickbacks and are not allowed to carry out
transactions with related parties. If there is a violation, the
transaction will be suspended in order to seek the most
reasonable price, the best quality and the best service.
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Assessment item

Implementation Status (Note 1)

Deviations from the Ethical
Corporate Management Best
Practice Principles for

Yes | No Description TWSE/TPEX Listed Companies
and reasons thereof
(I1) Does the company establish an exclusively (or \/ (1) The Company has always operated in good faith, (1) No major

concurrently) dedicated unit to promote ethical established a good corporate governance system for the difference
corporate management and to answer to the Board of Directors, improved supervision functions and
Board of Directors? Does such unit regularly (at strengthened management functions, and formulated the
least once a year) report to the Board of Directors Rules of Procedure for Board of Directors Meetings in
on the monitoring and implementation of its accordance with regulations to facilitate compliance.
ethical corporate management policies and The integrity management promotion team is formed by
prevention measures of unethical behaviors? the relevant departments, responsible for the promotion

of the integrity management policy and prevention plan.

The team reports its operation and implementation status

to the Board of Directors regularly (at least once a year)

so as to fulfill the monitoring responsibility of ethical

corporate management.

Implementation status of 2025: includes continuous

education and training and legal compliance promotion,

strengthening the prevention of prohibition of insider

trading, regular inspection, etc.

(111) Does the company establish policies preventing \Y/ (1) The relevant internal management regulations of the (1) No major

conflict of interest, provide proper channels of Company are published on the Company’s internal difference

appeal, and enforce these policies accordingly?

website, and colleagues will be notified when they are
revised.

In addition, the Company’s Rules of Procedure for Board
of Directors Meetings has a system for avoiding the
interests of directors. If the meeting matters have an
interest with directors themselves or the legal person they
represent and this is likely to be harmful to the interests of
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Assessment item

Implementation Status (Note 1)

Yes

No

Description

Deviations from the Ethical
Corporate Management Best
Practice Principles for
TWSE/TPEX Listed Companies
and reasons thereof

(111) Does the company establish policies preventing
conflict of interest, provide proper channels of
appeal, and enforce these policies accordingly?

the Company, they must state their opinions and answer
inquiries, shall not participate in discussion and voting,
shall evade during discussion and voting, and may not act
for other directors to exercise their voting rights.

The Company has set up the “Management Procedures for
the Processing of Internal Significant Information and
Prevention of Insider Transactions”, which stipulate that
the directors, supervisors, managerial officers and
employees of the Company shall not disclose material
internal information that they are aware of to others, and
shall not inquire or collect undisclosed major internal
information of the Company that is not related to personal
duties from persons who are aware of major internal
information of the Company.

(111) No major
difference

(IV)Does the company establish effective accounting
systems and internal control systems to enforce
ethical corporate management? Does its internal
audit department, based on the results of risk
assessment on unethical conducts, devise relevant
audit plans and audit the compliance with the
prevention programs accordingly or
commissioned a CPA to conduct the audit?

(IV) The Company has established an effective accounting

system and internal control system, and formulated
relevant operating methods. It can review and revise them
at any time according to laws and regulations or actual
operating requirements.

The Company’s managerial officers, internal units,
subsidiaries and audit departments shall conduct
self-inspection of the internal control system at least once a
year and prepare a report to ensure that the self-inspection of
the internal control system is carried out.

According to the annual audit plan approved by the Board of
Directors, the audit department actually performs the audit

(IV) No major
difference
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Assessment item

Implementation Status (Note 1)

Deviations from the Ethical
Corporate Management Best
Practice Principles for

Yes | No Description TWSE/TPEX Listed Companies
and reasons thereof

(IV) Does the company establish effective accounting | V work. The audit supervisor sends a report to be reviewed by  [(IV) No major
systems and internal control systems to enforce the audit committee in the month following the completion of difference
ethical corporate management? Does its internal the audit project (or tracking project), attends the Board of
audit department, based on the results of risk Directors to report the audit business, and regularly reports to
assessment on unethical conducts, devise the audit committee the annual audit business and annual
relevant audit plans and audit the compliance self-inspection and internal control operations.
with the prevention programs accordingly or
commissioned a CPA to conduct the audit?

(V) Does the company regularly organize internal and | V (V) The Company cooperates with internal and external training|(VV) No major
external trainings for ethical corporate held from time to time to promote and implement relevant difference
management? laws and regulations on ethical corporate management.

I1l. Operation status of a whistleblowing system

(I) Does the company adopt concrete a \/ () There are multiple reporting and appeal channels, such as [(I) No major
whistleblowing and reward system and accessible emails, employee suggestion boxes, appeal channels, etc. difference
whistleblowing channels, and does the company and related disciplinary measures. They are reviewed and
assign suitable and dedicated personnel for the revised from time to time to create an effective and
cases exposed by the whistleblowers? sufficient channel for communication of opinions, so that

any problems can be communicated quickly and solved
effectively.
(1) Has the Company established standard operating \Y/ (1) The Company accepts the investigation of complaints (1) No major

procedures for investigating the complaints
received, actions to be taken upon the completion
of investigation, and mechanisms for
confidentiality?

received and cooperates with relevant mechanisms for
confidentiality.

difference
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Implementation Status (Note 1)

Assessment item
Yes | No

Description

Deviations from the Ethical
Corporate Management Best
Practice Principles for
TWSE/TPEX Listed Companies
and reasons thereof

(111) Does the Company adopt protection measures \/
against inappropriate disciplinary action on the
whistleblowers?

(1) The Company takes protection measures against
inappropriate disciplinary action on whistleblowers.

(111) No major
difference

IV. Enhance information disclosure
Does the company disclose the content of its best | V
practices on ethical corporate management and
the effectiveness of its activities on its official
website or MOPS?

The Company announces various financial and business
information on the public information observatories and the
Company’s website to improve the transparency of the
Company’s operations. The responsible departments are in
charge of collecting, revealing and updating regularly relevant
content and promoting effectiveness, to facilitate the accuracy of
information disclosure.

No major difference

V. Where the company has formulated its own best practices on ethical corporate management in accordance with the Ethical Corporate Management
Best Practice Principles for TWSE/TPEXx Listed Companies, please describe any deviations between the prescribed best practices and actual action

taken by the company:

The Company has formulated the Ethical Corporate Management Best Practice Principles, complies with domestic laws and regulations, requires
employees to abide by relevant audit, internal control and related internal management regulations, and strengthens implementation in accordance with

the company’s current situation and laws and regulations.

VI. Other important information to facilitate better understanding of the Company’s ethical corporate management: (e.g., review of and amendments to

ethical corporate management policies)

The Company always pays attention to the development of relevant standards for ethical corporate management at home and abroad, and reviews and
improves the Company’s ethical corporate management policies to enhance the effectiveness of the Company’s ethical corporate management.

Note 1: Whether the implementation status is checked “Yes” or “No”, it should be stated in the summary description column.
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(VIl) Other information enabling better understanding of the Company’s corporate

governance:

These principles have been disclosed through the Company’s website and the Market
Observation Post System (MOPS).

1. Operating Procedures for Handling Internal Material Information of the Company:

(1) The Company has established the Operating Procedures for Handling Internal Material
Information, which specifies the handling and disclosure mechanism for the internal
material information of the Company and serves as the basis for observation,
implementation and cooperation by all employees, managers, directors and supervisors
of the Company.

(2) The Company annually forwards the promotional manual of the Insiders’ Equity

Trading by Listed Company issued by Taiwan Stock Exchange to insiders and

reiterates relevant laws they should cooperate to obey.

2. Status of licenses required by competent authorities held by personnel of the Company

involved in the transparency of financial information:

CPA, Republic of China: 1

3. Education and Training for Managers Involved in Corporate Governance

Continuing Studies of Directors and Managerial Officers in 2025

Title & Name Date Training Institution Course Name Duration
Taiwan Academy of |Corporate Governance and
2025.03.19 |Banking and Business Sustainability 3 hours
. Finance Workshop
Chairman
Lin, Yu-Hsin " 2025 Prevention of Insider
2025.05.09 Eﬁ%ljrrelzgﬁzg?gjte Trading Promotion 3 hours
Conference
Taiwan Academy of |Corporate Governance and
2025.03.19 |Banking and Business Sustainability 3 hours
Finance Workshop
) Taiwan Corporate ﬁ%ﬁ;ﬁg}eﬂﬁj}cﬁ r Mastering
President 2025.06.15 |Governance C . d Gg 3 hours
. Association ompanies and Group
Lin, Yi-Hsien
Practicing Sustainable
Taipei Exchange  |Development Through the
2025.07.20 (TPEX) Taipei Exchange (TPEX) - 3 hours
General Principles
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Futures Institute

Conference

Title & Name Date Training Institution Course Name Duration
. Greenhouse Gas Management
2025.07.21~ gﬂ\%‘m aCr:]((ngporate Practical Workshop and 9 hours
07.22 Association Sustainable Development
Seminar - Taichung Session
Director Taiwan Academy of |Corporate Governance and
: 2025.03.19 |Banking and Business Sustainability 3 hours
Eeplzes]antatlve of Finance Workshop
oru nyestment Securities and 2025 Prevention of Insider
Co., Ltd.: 2025.05.09 Futures Institute Trading Promotion 3 hours
Chu, Ming-Yang Conference
Director Taiwan Academy of |Corporate Governance and
) 2025.03.19 |Banking and Business Sustainability 3 hours
Representative of Finance Workshop
Ko Fu Investment
Co,, Ltd.: Taiwan Academy of y>5 go0ond-Half Cor
, ; porate
Lee,Yu-Cheng 2025.10.22 Eﬁ]r;l;:geg and Governance Lecture 3 hours
Taiwan Academy of|Corporate Governance and
2025.03.19 |Banking and Business Sustainability 3 hours
Finance Workshop
National Federation [Analysis of Differences
of Certified Public |Between Enterprise
Ind q 2025.10.30 |Accountant Accounting Standards (EAS) | 3 hours
hdepenadent Associations. and the Latest FSC-Endorsed
Director R.O.C. IFRSs
Chen, Kuei-Tuan National Risk Assessment
National Federation |[Results on Anti-Money
of Certified Public |Laundering, Countering the
2025.11.17 |Accountant Financing of Terrorism, and 3 hours
Associations. Proliferation Financing
R.O.C. (AML/CFT/CPF) and
Evaluation Planning
Taiwan Academy of |Corporate Governance and
Independent 2025.03.19 Banking and Business Sustainability 3 hours
Direct Finance Workshop
irector - .
. 2025 Prevention of Insider
Chen, Yung-Hsueh| 2025 05,09 [SECUrities and Trading Promotion 3 hours
Futures Institute Conference
- 2025 Prevention of Insider
Securities and . .
2025.05.09 . Trading Promotion 3 hours
II:;1.deptendent Futures Institute Conference
irector - .
) e 2025 Prevention of Insider
Ma, Hui-Chen 2025.09.26 [SECUrities and Trading Promotion 3 hours

(V1) Internal Control System Execution Status:

1. Statement on Internal Control: Please refer to the Market Observation Post System:
(https://mopsov.twse.com.tw/nas/cont06/c1517114011150316.pdf)

2.
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audit report shall be disclosed: None.

(IX) Major Resolutions of Shareholders’ Meeting and Board Meetings during the Most
Recent Fiscal Year and during the Current Fiscal Year up to the Date of Publication of
the Annual Report:

1. Important Resolutions made by the 2025 Shareholders’ Meeting and Implementation Status

Important Resolutions made by the

Date ) Implementation Status
Shareholders’ Meeting
Ratification ltems The 2024 Earnings Distribution Proposal
1. Ratification of the 2024 Business |distributed cash dividend at NT$0.20 per
Report and Financial Statements  |share with the ex-dividend date set at
2. Ratification of the 2024 Earnings |September 20, 2025, and the distribution
2025.06.26 Distribution Proposal was completed on October 09, 2025.

Discussion ltems
1.

Proposal for amendments to the
Company's "Atrticles of
Incorporation.”

2. Important Reports or Resolutions of the Board of Directors

Date

The 15th Board of Directors - Important Reports or Resolutions

2025.03.14

1st Board Meeting for 2025

1.

4.

Approved the notes on the Company’s ability regarding the in-house
preparation for financial reports.

Ratification of purchase of liability insurance for directors.

Ratification of the report on the results of the performance evaluation for the
Board of Directors for 2024 (including the Board of Directors, individual
directors and functional committees).

Ratification of the report on the implementation of the intelligent property
management for 2024.

Submit the planning content of the "Sustainable Development Roadmap for
Listed Companies™, disclose greenhouse gas inventory information and
conduct verification, relevant schedule planning and procedures, and
coordinate with the progress of the promotion.

Adopted the increase in the loan amount through the company's capital loan
and reinvestment in the U.S. subsidiary CGI.

Adopted the proposal to discuss and assess the independence and competency
of the certifying CPAs appointed by the Company.
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Date

The 15th Board of Directors - Important Reports or Resolutions

2025.03.14

8. Adopted the proposal to appoint the certifying CPAs of the Company.

9. Adopted the non-distribution proposal for directors’ remuneration and

10.

11.

12.

13.

14.

15.

16.

employee remuneration in 2024.

Adopted the proposal to accept the 2024 Consolidated and Parent Company
Only Financial Statements and Business Report.

Adopted the Company’s 2024 “Internal Control System Effectiveness
Assessment” and the “Statement on Internal Control”.

Adopted the 2024 Earnings Distribution Proposal.

Adopted the 2025 Business Plan.

Approved the proposal for the definition of the Company's entry-level
employees.

Approved the proposal for the amendments to the Company's Articles of
Incorporation.

Adopted the proposal to formulate plans associated with the 2025 Annual
Shareholders’ Meeting.

2025.05.13

2nd Board Meeting for 2025

1.

To report the implementation progress of the roadmap and procedural
alignments evaluated and driven in response to the "Sustainable
Development Roadmap for TWSE/TPEX Listed Companies.”

Ratification of the Company’s Q1 2025 Consolidated Financial Statements.
Adopted the increase in the loan amount through the company's capital loan

and reinvestment in the U.S. subsidiary CGI..

Adopted the resolution on the short-term general credit line as well as
hedging limit for financial commodity trading granted by financial
institutions.

Approved the record date for capital reduction through the treasury shares
from the 3rd buyback.

Approved the proposal for the change of the Company's Chief Internal
Auditor.

2025.08.11

3rd Board Meeting for 2025

1.

SN

4.
S.

Reported the relevant time schedule and progress in response to the
planning of “Sustainable Development Roadmap for Listed Companies”.
Ratification of the Company’s Q2 2025 Consolidated Financial Statements.

. Adopted the increase in the loan amount through the company's capital loan

and reinvestment in the U.S. subsidiary CGlI.
Adopted “2024 annual sustainability report”
Adopted of the share buyback program.

2025.11.10

4th Board Meeting for 2025
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Date The 15th Board of Directors - Important Reports or Resolutions
2025.11.10 |1. Reported the relevant time schedule and progress in response to the planning
of “Sustainable Development Roadmap for Listed Companies”.

2. Ratification of the Company’s Q3 2025 Consolidated Financial Statements.

3. Adopted the proposal on the line of credit for the Company’s funds lending
to the grandson company PROMAX (Kunshan) Co., Ltd.

4. Adopted the proposal to increase the line of credit for the Company’s funds
lending to its reinvested American subsidiary CGI.

5. Approval of the amendment to the control activities of the Company’s
Internal Control System.

6. Approval of the determination of the record date for capital reduction due
to the cancellation of the 4th treasury share buyback.

5th Board Meeting for 2025

1. Ratification of the 2025report on Implementation of Ethical Corporate
Management.

2. Ratification of the 2025 Cyber Security Governance Report.

3. Ratification of the report on communication between the Company and its
stakeholders for 2025.

4. Report the 2025 implementation status of the Sustainability Committee.

5. Reported the result of the meeting between the independent directors,
CPAs and the chief internal auditor exclusively before the commencement
of the Audit Committee on November 10, 2025. There were no opinions
between the participants.

2025.12.22 : e e . .

6. Reported the review and verification of the qualifications and independence
of Independent Directors during their tenure.

7. Adopted the 2024 remunerations to the managers and employees and 2025
end-of-year bonus plan for the managers proposed by the Remuneration
Committee and the Audit Committee.

8. Adopted the resolution on the short-term general credit line as well as
derivative financial commodity trading credit granted by financial
institutions.

9. Adopted the proposal to increase the line of credit for the Company’s funds
lending to the American subsidiary CGlI.

10. Adopted the proposal on the Internal Audit Plan for 2026.

1st Board Meeting for 2026

1. Approved the notes on the Company’s ability regarding the in-house
preparation for financial reports.

9026.03.13 2. Ratification of purchase of liability insurance for directors.
3. Ratification of the report on the results of the performance evaluation for the
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Date

The 15th Board of Directors - Important Reports or Resolutions

2026.03.13

10.
11.

12.

13.

14.

15.

16.

17.

Board for 2025 (including the Board of Directors, individual directors and
functional committees).
Ratification of the report on the implementation of the intellectual property

management for 2025.
Reported the relevant time schedule and progress in response to the planning of

“Sustainable Development Roadmap for Listed Companies”.

Reported the investment plan aligned with the Group’s operational planning,
and the capital reduction and refund of share proceeds from subsidiaries to
coordinate with the Group's overall fund planning and optimize capital
utilization.

Reported the capital injection proposal for the U.S. subsidiary, CGI.

. Adopted the increase in the loan amount through the company's capital loan

and reinvestment in the U.S. subsidiary CGI.

Adopted the proposal to discuss and assess the independence and
competency of the certifying CPAs appointed by the Company.
Adopted the proposal to appoint the certifying CPAs of the Company.
Adopted the non-distribution proposal for directors’ remuneration and
employee remuneration in 2025.

Adopted the proposal to accept the 2025 Consolidated and Parent Company
Only Financial Statements and Business Report.

Adopted the Company’s 2025 “Internal Control System Effectiveness
Assessment” and the “Statement on Internal Control”.

Adopted the 2025 Earnings Distribution Proposal.

Adopted the 2026 Business Plan.

Adopted the proposal on matters related to the convening of the 2026
general meeting of shareholders.

Adopted the comprehensive re-election of the Company’s directors.

2026.05.12

2nd Board Meeting for 2026

1.

Reported the relevant time schedule and progress in response to the planning
of “Sustainable Development Roadmap for Listed Companies”.

Ratification of the Company’s Q1 2026 Consolidated Financial Statements.
Adopted the increase in the loan amount through the company's capital loan
and reinvestment in the U.S. subsidiary CGI.

Adopted the resolution on the short-term general credit line as well as
hedging limit for financial commodity trading granted by financial
institutions.

Approved the list of candidates for Directors (including Independent
Directors).
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Date The 15th Board of Directors - Important Reports or Resolutions

6. Approved the removal of non-competition restrictions on the newly
appointed Directors or their representatives.

(X) Recorded or written statements made by any director or supervisor which specified
dissent to important resolutions passed by the board of directors during the most
recent year and up to the date of publication of this annual report: None.
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IV. Information on certifying CPA professional fees

I.  Range of CPA professional fees
Unit: NT$1,000

Name of . .
CPA Name of the CPA Audit Period Al‘:lggét Nogéaegdlt Total Note
Firm
. 2025 Q1 ~ Q3
L:__{/l:/’ei H s\ilzzng-]ly\/lin financial In accordance
Deloitte g statements > 560 550 3110 with the internal
& Touche 2025 04 ' ' rotation of the
Liu, W, 025Q CPA firm
o _ financial
Li-Wei Li-Tung statements

Il. Please verify the contents of non-audit fees: Tax compliance audit and agreed-upon procedures
amounting to NT$550 thousand.

I1l. The facts of changing the CPA Firm and the CPA fee paid in the year of change decreased
from the preceding year: Not applicable.

IV. Decrease of CPA fee by more than 10% compared with that in the preceding year: Not
applicable.

V. Information on replacement of CPAs:

I.  Range of CPA professional fees

Date of Change February 25, 2026

In accordance with the internal rotation of the CPA firm

w
Status

Appointment
terminated
automatically

Reasons and Explanation of Changes

CPA Client

State Whether the Appointment is
Terminated or Rejected by the
Consignor or CPAs

Not applicable |Not applicable

Appointment rejected

i . Not applicable
(discontinued)

Not applicable

The Opinions Other than Unmodified
Opinion Issued in the Last Two Years
and the Reasons for the Said Opinions

Not applicable

Opinion with the Issuer

Yes - - ]
Disclosure of financial statements

92



Auditing scope or procedures

Others

No |V

Explanation

Supplementary Disclosure
(Disclosures Specified in Article Not applicable
10.6.1.4 t010.6.1.7 of the Standards)

Il. Successor CPAs

Accounting Firm Deloitte & Touche
CPA Liu, Li-Wei and Wu, Li-Tung
Date of Engagement February 25, 2026

Prior to the Formal Engagement, Any Inquiry or
Consultation on the Accounting Treatment or
Accounting Principles for Specific Transactions, and  |Not applicable
the Type of Audit Opinion that Might be Rendered on
the Financial Report

Written Opinions from the Successor CPAs that are
Different from the Former CPA’s Opinions

Not applicable

I11. The reply of former CPAs on Article 10.6.1 and Article 10.6.2.3 of the Standards: Not
applicable

V1. The Company’s Chairman, President, manager in charge of financial or
accounting affairs who have been employed in the firm that the certifying
CPAs work for or its affiliated enterprises in the most recent year: None.

VII1. In the most recent year and as of the date of publication of the annual
report, the status of the transfer of shares of directors, supervisors, managers
and shareholders whose shareholding ratio exceeds 10% and changes in
share pledge

(1) Stock transfers with related parties: Please refer to the Market Observation Post System:
(https://mops.twse.com.tw/mops/#/web/query6 1)

(1) Stock pledges with related parties: Please refer to the Market Observation Post System:
(https://mopsov.twse.com.tw/mops/web/STAMAKO03 1)

93


https://mops.twse.com.tw/mops/#/web/query6_1
https://mopsov.twse.com.tw/mops/web/STAMAK03_1

VII1I. Relationship information, if among the Company’s 10 largest shareholders any one is a related party, a spouse, or a relative within the second degree of kinship of another

Designation or name and relationship, if anyone among the
L . . Lo . Company’s 10 largest shareholders is a related party, a spouse,
Name Shareholding in person Spouse & Minor Shareholding Shareholding in Nominee or a relative within the second degree of kinship of another. Note
(Note 1) (Note 3)
Shares % Shares % Shares % Designation (or name) Relationship
Special property account of Ye-Jung Lee trusted with
UBS Taipei Branch 22,274,684 10.12% 0 0 0 0
Lin, Yi-Hsien Sister and brother
Lee Wong InveStment Co,, Lu. 22,047,000 10.02% 0 0 0 0 Lin, Chung-Ying Sister and brother
Representat've L|n, YU'Sheng ' Lin, Yu-Hsin Brothers
] . Lin, Yi-Hsien Sister and brother
Lin, Yu-Hsin 13,345,760 6.06% 0 0 1,407,000 0.63% Lin, Chung-Ying Sister and brother
Lin, Yu-Sheng Brothers
] Lin, Yi-Hsien Sister and brother
Lin, Yu-Sheng 9,562,375 4.34% 0 0 0 0 Lin, Chung-Ying Sister and brother
Lin, Yu-Hsin Brothers
] o Lin, Chung-Ying Sisters
Lin, Yi-Hsien 9,190,036 4.17% 0 0 0 0 Lin, Yu-Sheng Sister and brother
Lin, Yu-Hsin Sister and brother
] _ Lin, Yi-Hsien Sisters
Lin, Chung-Ying 9,009,127 4.09% 0 0 0 0 Lin, Yu-Sheng Sister and brother
Lin, Yu-Hsin Sister and brother
Shih, Shan-Hsiung 2,054,022 0.93% 422,000 0.19% 0 0
Lin, Yi-Hsien Sister and brother
Ko Fu Inves:tm.ent_ Co,, Ltd'. 1,407,000 0.63% 0 0 0 0 Lin, Chung-Ying Sister and brother
Representative: Lin, Yu-Hsin Lin, Yu-Hsin Brothers
Lai, Ming-Cheng 1,400,000 0.63% 0 0 0 0 Lai, Jun-Hong Brothers
Lai, Jun-Hong 1,398,718 0.63% 0 0 0 0 Lai, Ming-Cheng Brothers

Note 1: All the top ten shareholders should be listed. If they are legal person shareholders, the names of the legal person shareholders and the names of their representatives shall be disclosed separately.

Note 2: The calculation of the shareholding ratio refers to the calculation of the shareholding ratio in their own name, spouse, minor children, or in the name of others.

Note 3: The shareholders listed in the previous disclosure, including legal persons and natural persons, shall disclose their relationship in accordance with the issuer’s financial report preparation standards.
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IX. The total number of shares and total equity stake held in any single enterprise by the
Company, its directors, supervisors, managerial officers, and any companies controlled

either directly or indirectly by the Company

Unit: Thousand shares; %

Held by
The Company

Directors, supervisors,

managerial officers
and investment of

Comprehensive
investment

Investee direct or indirect
control of companies
Shares % Shares % Shares %

Lee Chi International Holding Limited

(B.V.1) (Note) 23,500 100% 0 0| 23,500 100%
(CN*‘(‘g)VG”t“re Capital Corporation 11,000 |  55% | 3,500 | 17.50% | 14,500 | 72.50%
THE Cycle Group, Inc.(Notel) 6,000 100% 0 0 6,000 100%
BOX B.V.(Notel) 0.1 100% 0.1 100%
Marco Ware Company Ltd. (Note 2) 2,237 49% 0 0 2,237 49%

Note 1: It is a long-term investment of the Company accounted for under the equity method.

Note 2: It is a long-term investment in associates accounted for under the equity method.
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Chapter I1l. Information on Capital Raising Activities

I. The Company’s capital and shares

(1) Sources of capital

(Unit: NT$; Thousand shares)

_ Authorized Capital Paid-in Capital Note
Year/ I:igliesr?gr? Those who use
Month | *(nTD) Shares | Amount Shares Amount Source of equity E;‘S’Eig)t’a‘lf:grumg Other
share price
1973.05 1,000 0.4 400 0.4 400 |Cash creation share capital None None
1979.06 1,000 1 1,000 1 1,000 |Cash increase None None
1981.07 1,000 5 5,000 5 5,000 |Cash increase None None
1986.03 | 1,000 35| 35000 35 35,000 |Cash increase None None
1989.12 10 10,000 100,000 10,000 100,000 |Cash increase None None
1991.01 10| 19,900 199,000|  19900| 199,000 |Cash increase None None
NT$101,490 thousand capital
1992.12 10 | 42,000 420,000 | 40,049 | 400,490 oy by reloed carmings None None
cash increase
NT$44,053,900 capital
1995.02 10 | 50000 500000 44454 | 444,544 [ e e e mings None None
NT$66,681,590 capital
1995.11 10| 51123 511225 51123| 511,225 |increace by retained earnings None None
1996.09 10 | 110,000 | 1,100000| 66459 | 664,593 |\ ires e octamey tames None None
1997.01 10 | 110,000 1,100,000 80,000 800,000 [NTarat 17 etande None None
1997.09 10 | 110,000 1,100000| 100,800 | 1,008,000 |b\ seog semmg % None None
1998.02 10 | 110000 1,200,000 110,000 1,100,000 |SFe0s e mousand None None
NT$313,500 thousand capital
increase by retained earnings
1998.09 10 | 219,000| 2,190,000| 152350 | 1,523,500 |and NT$110,000 thousand None None
capital increase by capital
reserve
NT$396,110 thousand capital
increase by retained earnings
1999.08 10 | 219,000 | 2,190,000 | 210,243 | 2,102,430 |and NT$182,820 thousand None None
capital increase by capital
reserve _
2000.08 10 | 231,267 | 2312673| 23L267| 2312673 |iimassi sotamed cames None None
2005.09 10 | 236,824 | 2368240 | 236824 | 2,368,240 |i1ermss ba toaad oo None None
2007.10 10 | 236824 | 2368240 227,825 2,278,250 |SFune a00 e M| None None
2022.03 10 | 236,824 | 2,368240 | 225,685 | 2,256,850 |y aaon Of reasury shares)  none None
2025.06 10 | 236,824 | 2,368,240 223300 | 2,233,000 |G O Y nd None None
Adopted the Articles of None
2025.09 10 | 300000| 3000000 223300| 2,233,000 |porrrey onotaie s " None
NT$3,000,000 thousand.
2025.12 10 | 300,000 3,000,000 220,000 | 2,200,000 |G o e akand None None
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April 27 2026 Unit: Thousand shares

Authorized Capital
Type of shares Shares (_)utstandmg Unissued Shares Total Note
(listed)
Registered common shares 220,000 80,000 300,000 None

Information on shelf registration: None.

(11) List of Principal Shareholders

April 27 2026
Shareholding
) Total Shares Owned %

Name of major shareholder
Special property account of Ye-Jung Lee trusted with
UBS Taipei Branch 22,274,684 10.12%
Lee Wong Investment Co., Ltd. 22,047,000 10.02%
Lin, Yu-Hsin 13,345,760 6.06%
Lin, Yu-Sheng 9,562,375 4.34%
Lin, Yi-Hsien 9,190,036 4.17%
Lin, Chung-Ying 9,009,127 4.09%
Shih, Shan-Hsiung 2,054,022 0.93%
Ko Fu Investment Co., Ltd. 1,407,000 0.63%
Lai, Ming-Cheng 1,400,000 0.63%
Lai, Jun-Hong 1,398,718 0.63%
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(111) Dividend Policy and Implementation Status
1. The Company’s dividend policy:

(1) If earnings are found after closing the fiscal year, the Company shall first pay income taxes and
make up for any accumulated losses and then report 10% as statutory surplus reserve. However,
when the statutory surplus reserve has reached the level of paid-in capital of the Company, the
Company no longer has to report such reserve, and the rest could be reported or reversed into
special surplus reserve. If undistributed earnings is still exist, it will be combined with
accumulated undistributed earnings and the board will propose an earnings distribution motion
and ask the shareholders’ meeting to resolve the shareholders dividend proposal.

(2) The Company’s dividend policy shall be in line with its current and future development plan,
take into consideration the investment environment, capital requirements, domestic and
overseas competition, and the interests of shareholders. 6%-30% of distributable earnings may
be distributed as dividend and bonus per year, in the form of cash or shares, and the cash
dividend shall not be less than 10% of total dividend. However, stock dividend shall be
distributed instead if cash dividend is less than NT$0.5 per share.

(3) However, the type and ratio of earnings distribution shall be adjusted based on the resolution
adopted at the shareholders’ meeting according to the actual profit and capital status of the
Company for the current year.

2. Implementation status:

The Company’s earnings distribution for the year 2024 was determined by the shareholders’
meeting on June 26, 2025. The dividend per share was NT$ 0.2, totaling NT$44,660 thousand,
and the distribution was completed on October 09, 2025.

The Company’s earnings distribution for 2025 was proposed by the Board of Directors on
March 13, 2026. The earnings will be available for distribution from 2025. Based on the
220,000,007 shares outstanding on the date of the board meeting, the dividend per share is
NT$0.2, totaling NT$44,000 thousand. It will be finalized after the resolution of the
shareholders’ meeting. If the outstanding shares are affected by subsequent buy back of the
Company’s shares, transfer of treasury share, or exercising of stock options by employees, etc.,
resulting in changes in dividend distribution and the need to make adjustments, the Chairman
may be authorized to handle the relevant adjustment matters.

3. Explanation on expected major changes in the dividend policy: None.
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Lee Chi Enterprises Co., Ltd.

Earnings Distribution Table
2025

Unappropriated retained earnings, beginning balance

Net loss after tax

Remeasurement of defined benefit plans recognized in
retained earnings

Disposal of investments in equity instruments designated at
fair value through other comprehensive income,
cumulative gains or losses directly transferred to
retained earnings

Reversal of special reserve in accordance
with the laws and regulations

Distributable earning

Less: Distribution items

Cash dividends to shareholders
(NT$0.2/share)(*220,000,007 shares)

Unappropriated retained earnings, ending balance

Note:

Unit: NT$
$875,523,169
(153,992,430)

5,403,998

(369,144)

14,312,590

740,878,183

(44,000,001)

$696,878,182

1. By March 13, 2026, the number of outstanding shares is 200,000,007 shares.

2. If the outstanding shares are affected by subsequent buy back of the Company’s
shares, transfer of treasury stock, or exercising of stock options by employees,
etc., resulting in changes in dividend distribution and the need to make
adjustments, the Chairman may be authorized to handle the relevant adjustment

matters.

3. Earning from the most recent year shall first be distributed for the above earnings

distribution.

4. The Company’s cash dividend is rounded down to the nearest NTS$; and the total

decimals dropped are accounted as the Company’s other income.

Chairman: President:
Lin, Yu-Hsin Lin, Yi-Hsien
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(IV) Impact of the Proposed Bonus Shares on the Company’s Operating Performance and
Earnings per Share: Not applicable

(V) Compensation to employees and remuneration to directors and supervisors:

1. Percentage or range of compensation to employees and remuneration to directors
stipulated in the articles of association: If the Company has gained profits within a fiscal
year, 2% to 10% of the profits shall be reserved as the employees’ compensation, and the
Board of Directors shall decide whether to distribute in the form of shares or in cash. The
compensation applies to employees of parents or subsidiaries of the Company meeting
certain specific requirements. The Company may, upon resolution by the Board of
Directors, reserve not more than 2% of the above profit as directors’ remuneration.
Proposals for the distribution of employees’ compensation and directors’ remuneration
shall be submitted to the shareholders’ meeting.

In case of accumulated loss, the Company shall reserve a specific amount to make up for
losses before distributing employees’ remuneration and directors’ compensation
according to aforementioned ratios.

2. The estimation basis of the estimated amount of compensation for employees and
remuneration for directors and supervisors in the current period, the calculation basis of
the number of shares for the allotment of stock dividends, and the accounting treatment
when the actual allotment amount is different from the estimated amount:

(1) There is no profit in the 2025 final accounts, the remuneration of directors and
employees will not be distributed.

(2) The Company did not estimate the allotted stock remuneration in 2025.

(3) Accounting treatment when there is a discrepancy between the actual allotment
amount and the estimated amount:
There was no profit in the 2025 final accounts, so employee remuneration and

director remuneration were not estimated.

100



3. Proposed employees’ compensation and other information approved by the Board of
Directors:

The Company’s employees’ compensation and directors’ remuneration for the year 2025
were approved by the Board of Directors on March 13, 2026.

(1) Allotment of employees’ cash compensation, stock compensation and directors’
remuneration amount:

There was no profit in the 2025 final accounts, and employee remuneration and
director remuneration were not included.

(2) The differences between the amount of allotted employee cash compensation and the
remuneration for directors and supervisors and the estimated amount of recognized
expenses in 2025, the reason and the handling situation: not applicable.

4. The actual distribution of compensation to employees and remuneration to directors and
supervisors (including the number, amount, and share price of distributed shares) for the
previous fiscal year, and any discrepancy from the recognized amount for these
remunerations should be disclosed along with the differences, reasons and status:

There was no profit in the 2025 final accounts, and employee remuneration, stock

remuneration, and director remuneration were not distributed.
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(V1) Share repurchases:

Implementation Status of Treasury Shares

LEE CHI ENTERPRISES COMPANY LTD.

Buyback Period Fourth
Date of Board resolution Aug. 11, 2025
To maintain the Company’s credit
Purpose of the Buyback standing and protect
shareholders’ interests

Buyback Period Aug. 11, 2025~0Oct. 11, 2025

_ NT$7.04 ~ NT$15.60
Buyback Price Range per share
Planned Buyback Share Type and 3,500,000 shares of Common
Quantity Shares
Maximum Total Buyback Amount NT$1,184,789 thousand
Status of Share Buyback:
Number of shares bought back 3,300,000 shares
Total value of shares bought back NT$35,107,972
Number of shares bought back as a
percentage of total outstanding shares 94.29%
(%0)
The average buyback price per share NT$10.64

Number of Cancelled Shares and
Transferred Shares

o e 3,300,000 shares
(registration change within six months

from the date of buyback)

Accumulated number of shareholding 0 shares

Accumulated number of shares bought
back as a percentage of total outstanding 0 %

shares (%)
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I1. Issuance of corporate bonds, preferred shares, global depository receipts,
and employee stock warrants, new restricted employee shares, any merger
and acquisition activities (including mergers, acquisitions, and demergers)
and handling of shares transferred from other companies: None.

I11. Status of implementation of capital allocation plans
(I) Contents of the plans: The previous issuances or private placement of securities have not been

completed or have been completed in the last three years and the benefits of the plans have not

yet appeared: None.
(1) Implementation status: Not applicable.
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Chapter IV. Operational Overview

|. Business activities:

(I) Business Scope:

1. Principal Businesses Activities:

(1) Manufacturing, processing and trading of parts for automobiles, motorcycles and
bicycles.

(2) Manufacturing, processing, and trading of general machinery.

(3) Surface treatment, manufacturing, processing and trading of metal products such as
blasting and grinding (sandblasting treatment), surface polishing, electroplating,
electrophoresis, anodizing, chemical conversion coating, anti-rust treatment, gloss
finishing and surface coating, baking varnish, etc.

(4) Intermediate service, mold wholesale, machinery wholesale, etc.
(5) All business not prohibited or restricted by law, except for those subject to special

approval.
2. Major products and proportions in business (consolidated):
Major product categories Proportion in business %
Stem 21.22
Braking system 18.55
Seat post 14.10
Hub 3.52
Others 42.61
Total 100.00

3. New Products in Development: By cooperating with their own product development and
aluminum alloy production technology, continue to develop products such as brakes,
handles/seat risers, hubs/rims and various forged parts for bicycles, and expand the
application to processing of related metal parts for automobiles and aerospace and
carbon fiber products.

(1) Industry Overview:

1. Industry Situation and Development:
Our country has always been known as the “kingdom of bicycles”. The quality of
exported bicycle products has been recognized internationally. Although in 2000, the
pressure of rising production costs in Taiwan caused the supply chain to move out to the
mainland, Southeast Asia and other emerging countries, significant results have been
achieved in mastering key technologies and achieving independent supply of key
components through the promotion of A-team and collaborative development with
customers, the improvement of production technology, the division of labor between
operations and production bases and other measures between industries, enabling the
industry cluster formed in Taiwan to play an important role in the global bicycle supply.
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How to strengthen global presence and division of labor to become an integrator of
global resources is the most important issue of the current industry.

Moreover, the bicycle industry in our country has always been export-oriented.
Therefore, the prosperity and decline of the industry is deeply affected by the global
economic cycle. After the financial turmoil in 2008, the recovery of the economic
stimulus created the prosperity of the bicycle demand industry. From 2015, factors such
as the impact of shared bicycles, tariff barriers in various countries, Sino-US trade
disputes, and the loss of cost advantages of production bases in the mainland have
caused the entire industry to suffer a greater impact. The solid operating structure
accumulated by the bicycle industry for many years has ensured the stable operation.
Despite the continuous huge impact to the global economy by COVID-19 epidemic in
2021and 2022, with governments of various countries continuing to introduce various
subsidies and encouragement measures to promote epidemic prevention, bicycles have
become the best solution for commuting and fitness exercise during the epidemic. After
the epidemic, the demand in the consumer market has skyrocketed, creating a new
normal for bicycle demand. In addition, the introduction of E-BIKE electric vehicles has
brought a new wave of growth. The overall bicycle industry is expected to create
prosperity successively.

In the following years, the bicycle industry faced multiple challenges, including
slower-than-expected inventory reduction, inflation-driven cost pressures, geopolitical
risks, trade barriers accompanied by supply chain adjustments, and the increasing
demand for ESG and sustainable development. Due to the impact of geopolitical
tensions and trade barriers, customers have been seeking diversified sources of supply
to mitigate the risk of supply chain disruptions. As a result, companies have gradually
shifted production bases to other regions to reduce tariff costs and be closer to end
markets. This has led to a more regionalized bicycle supply chain, while also
introducing greater operational uncertainties.

Looking ahead to 2026, the industry will enter a completely new competitive
framework. The focus of corporate competition will shift from a single manufacturing
capability to overall “system capabilities” — including product design, supply chain
integration, regulatory compliance, data application, and brand management. At the
same time, sustainability has shifted from an added value to a basic threshold, and
carbon accounting, supply chain transparency, and human rights standards are rapidly
becoming essential requirements for entering international markets.

. The Relationship Between Up-, Mid-, and Down-stream Supply Chain Services:

Every bicycle needs to be assembled from the main and secondary parts such as the
frame, front fork, transmission/shift, brake, handle/seat riser, etc. Each part is
indispensable, and the bicycle industry can therefore be divided into finished bicycle
industry and part industry. Because of the large number of parts, the characteristics of
shall be collaborated between the industries so that a close supply relationship is
established between upstream and downstream.

The bicycle part manufacturing industry covers metal, rubber, carbon fiber, electric
control and other materials. Therefore, the technical development, market supply and
market demand of the industry can drive the development of related fundamental
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industries and peripheral industries but are also interactively influenced by international
material market, exchange rate, transportation and other factors.

. Product Development Trends and Competition Landscape:

Product development trend: The use of bicycles will have different applications and
different consumer preferences due to differences in regional, national and economic
development. Therefore, consumers show a differentiated preference for the use of
bicycle products. The differences in bicycle type demand and finished product unit price
also affect the trend of product development and manufacturing. Currently, the design of
bicycle products brings about corresponding bicycle types according to the needs of
commuting, sports and leisure, competition and other functions. Furthermore, in
response to the versatility and diversification, materials for the main parts shall be so
used to satisfy the demand for robustness, durability, safety and light weight. The design
also develops towards light weight, improved user experience, differentiation and
personalization of the overall product.

In addition, energy conservation, carbon reduction, and environmental protection have
become a global trend. Regulations have been formulated successively in various
countries to limit carbon emissions, encouraging bicycle riding and the establishment of
special lanes for bicycles. Non-polluting and zero-carbon-emission bicycles have also
become the best solution for urban commuting and tourism. A large number of riders
have been cultivated, driving the continuous growth of bicycle demand. In recent years,
under the policy to encourage the substitution of driving with bicycle commuting,
electric bicycles equipped with power assistance are also sold well and have become the
main products with the highest added value. As the industry pays more and more
attention to the development and application of electric bicycles, and continues to
launch new products, a new wave of buying demand has been also created.

As for the status of industrial competition: the bicycle industry in Taiwan has always
focused on export sales. With the efforts of the entire industry, it has a leading
international position in product design, quality and price competition, and enjoys a high
market share. However, in terms of industrial competition, it needs the following
breakthroughs: with regard to product sales, Taiwan has been unable to reach reciprocal
tariff agreements due to delays in the negotiation of various bilateral or transnational
free trade agreements, and the prevalence of trade protectionism in various countries,
emphasizing local manufacturing, has caused Taiwan to be in an unfavorable situation in
international industry competition in recent years, affecting the development of the
future industry; in terms of product manufacturing, the layout of production bases was
based on the model of taking orders in Taiwan and production in mainland in the past.
Due to the rise of the red supply chain, mainland-owned factories have greatly increased
investment in production capacity through national support and local competitive
advantages, and overcapacity has made the industry increasingly competitive and
affected the market layout. This makes Taiwan’s bicycle industry, with most factories in
the mainland, face many challenges. In addition, due to the impact of high tariffs under
trade barriers, major customers have successively transferred the orders of export to the
United States and the Europe to Taiwan or required the production in other Southeast
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Asian countries. In the follow-up industrial development, the first step is to adjust the
constitution and upgrade the industry. In addition to increasing the expansion of the
domestic market, the added value of the product itself must also be increased to open the
competition gap through differentiation.

(111) Overview of Technologies and R&D Work:

1. R&D Expense

Period Consolidated R&D Expense
2025 NT$77,123 thousand
As of April 30, 2026 NT$24,023 thousand

2. Technology and Products Successfully Developed

From January 2025 to the end of December 2025, the Company submitted a total of 3
patent applications and was awarded a total of 3 patent licenses. In 2025, the Company
completed the development of a total of 89 products (including 14 seat post products,164
seat tube products, 4 seat clamp and skewer products, 4 frame products, 10 rim
products, 10 disc brake products, 10 hub products and 18 other products).

In view of the increasing demand for electric bicycles, the Company has invested in the
research and development of parts related electric bicycles this year, including
power-off handles, power-off hydraulic disc brakes, adjustable quick-release risers, etc.,
which have been adopted by customers. The promotion of its own PROMAX brand has
also facilitated the launch of its own brand series products, including handles, risers,
single-speed hubs, rims and other items.

In response to the evolution of light-weight materials used for bicycles, the Company
will actively develop various light-weight products and accelerate the development of
this product with the computer-aided FEA simulation in addition to the continuous
investment in the use of new metals and composite materials.

3. Future research and development plan

(1) In 2026, the Company expects to develop 1 caliper product, 1 handlebar product, 20
seat post products, 30 seat tube products, 5 disc brake products, 5 hub products, 5
seat clamp and skewer products, 30 rim products, 20 frame products and 35 other
types of products, a total of 161 products. It is estimated that R&D expenses will be
around NT$80 million in 2026.

(2) The Company will be actively dedicated to the research and development of
relevant parts for hi-end electric bicycles such as serial oil pressure brake products
with interruptible power supply that can increase the factor of brake safety, seat tube
that allows the rider to adjust the handle bar height without using a tool and other
relevant innovation products.

(3) Due to the high demand for adjustable shock-absorbing seat risers in the market, the
Company has actively launched the adjustable seat riser products of its own brand,
and has also developed and set up special production lines in cooperation with
customers.
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(4) By means of the accumulated solid forging and manufacturing capabilities, the
Company actively improves the technology of pipe extrusion forging, and develops
special production equipment to improve product yield.

(5) Continuous cooperation with major customers and collaborative research and
development of new product plans have diversified the Company’s ability to
develop products and also accumulated the innovative research and development
capabilities of its own products.

(6) To support the application of aluminum alloy and electronic products to bicycle
parts, the Company will seek the opportunity to conduct diversified operation and
gradually step into different product fields.

(7) Following the accumulated R&D and manufacturing technology for hub products,
the Company will invest in hubs and rims that can be matched with various types of
bicycles.

(8) The Company will develop new hydraulic brake products and high-performance
brake rubber so that brake products can attack higher-end markets.

(9) The Company will continue to strengthen CAE, utilize the computer-aided FEA
simulation analysis technology effectively to speed up product development and
fulfill the pursuit in lighter weights.

(10) The Company will continue to conduct product R&D and technical cooperation
projects with various research institutions and universities to strengthen the basic
energy of product design.

(IV)Long Term and Short Term Business Development Plans:
1. Short-term Business Development Plans:

With the trend of globalization, competition among industries has intensified, and
market expansion is required to maintain flexibility and be able to adjust strategies
immediately. The Company’s short-term plan is as follows:

(1) Base on the existing business foundation and production technology, the Company
continuously develops products for all series and develops sales models which are
suitable to different local markets.

(2) Promoting production process rationalization and flexibility to harmonize the
production and distribution and to reach the most profitable business scale;
implementing the quality policy of “Continuous Innovation, Quality First” to
achieve the goal of delivering top-quality products.

(3) The Company will enlarge various material and service options and satisfy hi-end
customary product demands of customers.

2. Long-term Business Development Plans:

(1) Continuous double engine (brand + OEM) growth strategy: The Company will
continuously improve its forging technology and high-quality productivity, focus
on the design and manufacturing of high-price products under its own brand and
enlarge the opportunity to manufacture hi-end precise products as the OEM.

(2) The Company will actively invest in the development of new products, new
materials and new processes, and in addition to the introduction of application of
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bicycle parts, expand their application to related products such as electric vehicles
and automobiles, gradually expanding the proportion of sales to new businesses and
new markets.

(3) The Company will develop emerging markets and attack emerging markets such as
India and Southeast Asian countries in response to the growth slowdown, growing
maturity of advanced process of local suppliers and hot-white competition over
there. The Company will explore the possibility of autonomous manufacturing or
cooperation in local markets, localize production and enlarge their vast domestic
demand markets to ensure the growth drive.

I1. Analysis of market and production and marketing situation:

I. Analysis of Market
1. Sales regions of major products

The Company’s main products include bicycle brake sets, seat risers, handlebars, hubs,
rims, quick releases and forged parts, etc. The products are sold all over the world,
mainly in the United States and Canada, the European Union, Central and South
America and Japan. It also cooperates with domestic bicycle manufacturers and traders
to expand sales and agency business in various emerging markets.

2. Market Share:

The Company has long-term cooperation with customers from various bicycle
manufacturers and parts factories, and through its own brand marketing, has
accumulated a large number of product users. Due to the diversified product categories,
the Company can meet customer needs so that customers can carry out one-stop-
purchase of most of the products. The Company is in the leading position in the industry
in respect of production items and quantity of products.

3. Future Market Supply and Demand and Prospect:

The bicycle is a mature product that has been developed for more than a hundred years.
As a necessity in human civilization, it is used in transportation, commuting, and cargo
transportation. In the past, it was an important carrier. The product development over a
century has also maintained a certain market demand. In recent years, with the concept
of energy conservation and environmental protection, the emphasis on health and leisure,
and government policy encouragement, more emerging riding populations have been
created. The emphasis on vehicle performance and user experience has increased the
added value to the industry and effectively boosted product unit prices and profitability.
However, as the development of the industry has promoted successive expansion of
production capacity and increased market price competition, the bicycle industry, highly
dependent on exports, is currently continuing to work hard to effectively maintain
market competitiveness and further increase market demand and increase product added
value. This is a direction for sustained efforts.

4. Competitive Niches:
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(1) Integral research and development capacity: In addition to proprietary patent
development, the Company also stands in a position to complete the integrated
operation from mass production design, smooth production and delivery, thereby
satisfying the customer demand.

(2) Integral product lines: The Company provides customers with bicycle design
recommendations and matches so that customers can leverage our integral product
lines to complete consistent specification settings for finished bicycles.

(3) Flexible production arrangement: The Company can support customers to complete
mass production or low-volume production of multiple types worldwide.

(4) Sound financial position: The Company provides customers with the delivery
guarantee and complete product liability insurance so as to totally release customers
from concerns on production line arrangement and product sales.

(5) Quality assurance system: The Company can connect the quality system of
customers at any time in addition to passing the 1ISO9001 certification. Besides, the
Company provides the first-class service for customers visiting the plant. The
Company achieves the task of quality assurance.

5. Positive and Negative Factors Relating to Future Development and Response Measures:

(1) Advantages:

A. Global residents pay growing attention to environmental protection and the
recreational sport style thrives, and many countries take such award measures as
paving the exclusive bicycle lane and providing purchase subsidies. These
factors have promoted a continuous increase in the population that uses bicycles.
Therefore, the bicycle component market will also embrace an optimistic
prospect with the continuous growth of the global bicycle market demand.

B. New technology and new product represent the prime driving force for an
enterprise’s development. Ever since the outset, the Company has dedicated
itself to research and development. The Company has continuously devoted
itself to the research and innovation of new materials, new products and new
technologies, continuously improved the technical level and significantly
increased added values of products. In recent years, the Company has been
awarded the Foreign Trade Association Award and the Excellent Innovative
Product Award repeatedly. Due to its excellent product quality, it has also won
the cooperation and procurement of well-known leading manufacturers at home
and abroad

C. In recent years, many world-renowned leading manufacturers have banded up
with the Company to develop exclusive new products with high technical level
and established exclusive product lines. This will further consolidate the
Company’s customer resources and our stable profitability and reinforce the
reputation score and the marketing niche. Moreover, the private brand has
gradually built an international brand image after years-long efforts.

D. With the management reform and upgrade, the Company’s subsidiaries with
investment in Mainland China focusing on manufacturing have experienced
transformation and achieved success in domestic and foreign sales, which has
also positively improved the Company’s profits.
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(2) Responsive action for unfavorable factors:

A. In recent years, the bicycle market has attracted much attention to its quick
growth from different countries, more investing manufacturers in Mainland
China, India and the emerging Southeast Asian countries have leveraged their
cheap cost to attack the market, and the market competition tends to grow
fiercer and fiercer.

B. The soaring raw material prices in the international market and the continuous
increase in various production costs have posed a pressure on the control of
operating costs.

C. European and American countries adopt dumping protection strategies for
imported products, which in turn affect significant price fluctuations, delivering
an unclear impact on the world economic situation and representing an indirect
uncertain factor that can’t be ignored. This will also affect the operating
revenue of the Company to some extent.

To alleviate the impact from the aforesaid unfavorable factors, the Company will
continuously promote automatic equipment to maintain the competitive edges.
Moreover, the Company will actively develop new products with high added
values to avoid the price competition and earn a bigger profit. In response to the
cost impact from raw material prices, the Company has made moderate
adjustment to prices to reduce the impact on profitability.

I1. Application and Manufacturing Processes for Main Products
1. Main product application:
Brake: Bicycle brake system
Seat post: A component supporting the seat cushion
Stem: A component connecting the handle bar and the front fork
2. Manufacturing Process: See next page

I11. Supply Situation for the Major Raw Materials

Major Raw Material Source of Supply Supply Situation
Supply from local -
Iron manufacturers Sufficient source of supply
. Supply from local -
Aluminum manufacturers Sufficient source of supply

US, UK, France and
South Africa

Japanese and local

Aluminum ingot Sufficient source of supply

Steel tube manufacturers Sufficient source of supply
. Supply from local -
Plastic pellet manufacturers Sufficient source of supply
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(IV)A list of suppliers (customers) that have accounted for more than 10% of the total purchases (sales) in any one of the last two years

1. Information of major suppliers in the last two years:

Consolidated data

2024 2025 As of the first quarter of 2026 (Note 2)
Percentage of net
Percentage to |Relationship Percentage to [Relationship purchases in the |Relationship
Item Name Amount | Annual Net | with the Name Amount | Annual Net | with the Name Amount | current year as of | with the
Purchase (%) Issuer Purchase (%) Issuer the previous Issuer
quarter (%)
1 Other 889,629 100% - Other 870,112 100% - Other 221,610 100% -
Net Net Net
2 purchase 889,629 100% - purchase 870,112 100% - purchase 221,610 100% -
Note 1: List the names of suppliers with more than 10% of the total purchases in the last two years and their purchase amounts and proportions. However, a code can be used if the name of the supplier cannot be

disclosed due to contractual agreement or if the transaction object is an individual and non-related person.
Note 2: As of the date of publication of the annual report, if companies that are listed or whose stocks have been traded in the stock exchange have the latest financial information that has been verified or

reviewed by a CPA, they should be disclosed.
2. Information of major sales customers in the last two years:

Consolidated data

2024 2025 As of the first quarter of 2026 (Note 2)
Percentage of net
Percentage to | Relationship Percentage to| Relationship sales of the  |Relationship
Item Name Amount | Annual Net | with the Name Amount | Annual Net | with the Name Amount |current year to the| with the
Revenue (%) Issuer Revenue (%) Issuer previous quarter Issuer
(%)
Non-related Non-related Non-related
1 GroupA | 328,182 16% parties Group A 271,280 13% parties Group A 47.621 11% parties
Non-related Non-related
1 | GroupB | 211,655 10% parties | CroupB | 155,535 8% parties
1 Other 1,493,925 74% - Other 1,596,484 79% - Other 390,572 89% -
2 Net sales | 2,033,762 100% - Net sales | 2,023,299 100% - Net sales 438,193 100% -
Note 1: List the names of customers with more than 10% of the total sales in the last two years and their sales amounts and proportions. However, a code can be used if the name of the customer cannot be

disclosed due to contractual agreement or if the transaction object is an individual and non-related person.
Note 2: As of the date of publication of the annual report, if companies that are listed or whose stocks have been traded in the stock exchange have the latest financial information that has been verified or

reviewed by a CPA, they should be disclosed.
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I11. Information of employees employed for the 2 most recent fiscal years, and during

the current fiscal year up to the date of publication of the annual report:

Consolidated data

For the Current

Year 2024 2025 Fiscal Year as of
May 12, 2026

Management 359 342 335

Number of | <D (technical) 99 100 99
employees personnel

Operator 688 676 627

Total 1,146 1,118 1,061

Average age 44.39 44.38 45.27

Average year of services 16.8 years 13.7 years 14.5 years

Ph.D. 0 0 0

Educational Ma_ster _ 191 1.79 1.89

level (%) University 24.35 23.08 18.76

High school 36.56 37.48 42.98

Below high school 37.18 37.65 36.37

IVV. Disbursements for environmental protection:

(I) For losses incurred due to environmental pollution in the most recent year and up to the

publication date of the annual report (including compensation and environmental

protection audit results that violate environmental protection laws and regulations. The

date and number of punishment, , the violation of laws and regulations, the content of

violations, and the content of punishment should be listed), disclose the estimated amount

and corresponding measures that may occur at present and in the future: None.

(1) Future countermeasures and possible expenditures: Not applicable.

(111 Implementation in response to the EU Restriction of Hazardous Substances (RoHS):

The products of the Company sold to Europe are in compliance with RoHS regulations.

(IV) The Company cooperates with the energy saving target and implements the green energy

plan. The annual average energy saving effect is 1.87%, reaching the annual average of

1% or more stipulated by the Energy Bureau of the Ministry of Economic Affairs. The

Company has passed the on-site inspection. Related implementation measures include:

1. Air compressor:

(1) The loading and unloading fixed frequency air compressor is updated to a variable

frequency air compressor.

114




(2) Improvement of pipeline leakage.
2. Air conditioning equipment:

(1) The fixed frequency of separate air-conditioner is changed to frequency conversion.

(2) The temperature control of the box-type air conditioner with a thermostat is
26-28°C, about 2 °C higher than the original temperature, saving electricity by 12%.

(3) The central air conditioner is equipped with a circulating fan to improve the
somatosensory effect of the cold room, which can relatively increase the set
temperature to achieve energy saving effects.

(4) Plant-wide annual maintenance improves heat dissipation efficiency and saves
electricity.

3. Equipment improvement:

(1) High-efficiency and power-saving equipment is selected.

(2) The motor is fully upgraded from E1 and E2 to E3.

(3) The equipment is changed from compressor water cooling to air cooling to reduce
electric energy.

4. Lighting equipment:

(1) The old T8 lamps are completely replaced with LED lamps and the number of
lamps is reduced according to the brightness requirements to effectively save
electricity.

(2) Sensors and timers are installed to effectively reduce lighting waste.

5. Resource reuse:

The heat generated by the equipment is recycled for use in the shower in the dormitory.

6. A large number of newly planted trees are added to green the environment, save
energy, reduce carbon, and promote environment sustainability.

V. Labor relations:
() Employee’s benefit programs, continuous education and training:

1. Employees’ benefit programs:

(1) Since the establishment of the Employee Benefit Committee in October 1989, the
Company has comprehensively managed various benefit services. All employees
have enjoyed annual gifts, birthday gifts, wedding and funeral benefits,
scholarships, service gifts, maternity subsidies, emergency relief, and
hospitalization consolation payment, severance payment and other benefits, and
regular domestic and foreign travel and leisure self-improvement activities for
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)

(3)

(4)

(5)

employees are held every year to share the Company’s operating profits with
employees.

The Company is in an industry where the Labor Standard Law applies. All
operations such as working conditions, personnel, salary, management, etc. are
based on the Labor Standard Law, and staff suggestion boxes are set up to receive
all employees’ suggestions as a reference for various improvement measures of
the Company.

The Company has employee dormitories, staff dormitories and dormitories for
foreign workers, providing accommodation for remote employees and foreign
workers, and setting up nursing (breastfeeding) rooms to optimize the facilities
and environment of the breastfeeding room and facilitate female employees to
feed their babies; employs doctors in the factory, provides special preschool
education institutions for employees, and beautifies the planting of trees and
landscapes, providing special hospitals for employees, carrying out the renovation
and improvement of staff dormitories and foreign employees’ kitchens and
restaurants, the renovation and improvement of employee leisure and recreation
rooms and employee outdoor parking lots, and effectively improving employees’
work morale and centripetal force.

The Company continues to handle the evaluation and improvement of employee
catering vendors, employee blood donation public welfare activities, health
promotion-handling employee weight loss activities and employee aerobic
exercise courses.

The Company usually attaches importance to humane management and two-way
communication with employees. Therefore, the labor-management relationship
has always been harmonious. In the future, the Company will strengthen the
coordination and interaction between labor and management to create a win-win
working environment, and fulfill social responsibilities as a business owner for
caring for employees.

. Continuous education and training:

With perfect education and training mechanism, the Company sets up various academic,
knowledge, and technical education courses from time to time every year, and selects
employees to participate in education courses outside the factory or abroad according to
work needs, making employees enjoy learning and growth from work.

. Employee retirement system and implementation status:
(1) Retirement matters of the Company’s employees are handled in accordance with

the relevant regulations of the “Working Rules of Lee Chi Enterprises Co., Ltd.”,
the Labor Standard Law, and the Labor Pension Act.

(2) The retirement pension system of the “Labor Pension Act” applicable to the

Company is a government-managed retirement plan. No less than 6% of the
monthly salary shall be allocated to the individual account with the Labor
Insurance Bureau according to the salary of the employee and in accordance with
the monthly salary grading table approved by the Executive Yuan.
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(3) If the Company is subject to the provisions of the Labor Standard Law on
retirement fund, the reserve for pension shall be distributed on a monthly basis in
accordance with the Labor Standard Law. Under the supervision by the
Company’s Labor Retirement Reserve Supervision Committee, the Company
holds regular meetings to report the status of pension withdrawal and expenditure,
and in the name of the committee, deposits the reserve for pension in the Bank of
Taiwan, which is responsible for handling income and expenditure, custody and
utilization. However, in accordance with the regulations on the safekeeping and
utilization of the income and expenditure of the labor pension fund, the minimum
income distributed by the labor retirement fund shall not be lower than the income
calculated by 2-year fixed deposit interest rate of a local bank.

(4) Before the end of each year, the Company estimates the pension amount of
employees who are expected to achieve the retirement conditions of Article 53 or
Subparagraph 1, Paragraph 1 of Article 54 of the Labor Standards Law, fully
distributes pension amount before the end of March of the following year
according to the law, eliminates worries of retired employees in their lives, and
promotes all employees to contribute their personal performance at work.

4. Labor-management agreement and various employee rights protection measures
The Company attaches great importance to the opinions of employees, regularly holds
labor-management meetings, and if necessary, additional ad hoc meetings, invites all
employees of the Company to participate and encourages employees to provide
suggestions, and set up complaint channels such as employee complaint mailboxes, so
that the channels for employee complaints are smooth, so as to understand the
opinions of colleagues on the management and welfare system, as a reference for
improvement. Therefore, no major labor dispute has occurred. Looking forward to the
future, under the condition of good interaction between labor and management, it is
estimated that the possibility of future losses due to labor disputes is extremely low

(1) For losses incurred due to labor-management dispute in the most recent year and up to the

VI.

(1

publication date of the annual report (including labor-management inspection results that
violate the Labor Standard Law. The date of punishment, the font size, the violation of
laws and regulations, the content of violations, and the content of punishment should be
listed), disclose the estimated amount and corresponding measures that may occur at
present and in the future: None.

Cyber security management:
Cyber security risk management framework

In order to improve cyber security management, the Company has established the “Cyber
Security Management Committee” since October 30, 2020, with the head of the
Computer Room serving as the convener. Meetings are held regularly every year or as
needed to review the development direction and strategy of cyber security management
and related matters. The Computer Room provides information on cyber security and
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promotes awareness to improve the security of business operations.
The 2025 Cyber Security Governance Report was submitted to the Board of Directors in
December 22, 2025.

(1) Cyber security policies

1.

Strictly abide by laws and regulations to formulate relevant cyber security
management regulations, strengthen cyber security management, and ensure the
confidentiality, integrity and availability of the company's information assets

. Regularly evaluate and conduct internal audits to ensure that the Company's business

continues to operate steadily and safely

. Supervise the employees of the Company to implement and cooperate with cyber

security protection, and raise the awareness of cyber security of all departments and
personnel

. Require all employees of the Company and manufacturers who use or connect to the

Company's computer system to strictly abide by the Company's cyber security
regulations

(111) Concrete management plans and investments in resources for cyber security management

1.

For information equipment and network equipment, the Company has implemented
security monitoring systems to avoid equipment theft or malicious vandalism.

. In response to the increasing importance of cyber security, the Company implements

security protection mechanisms every year and cooperates with external cyber security
vendors to avoid cyber-attacks, ransom ware, computer viruses and other cyber
security issues

. Cyber security incident drills are conducted annually to strengthen the employees’

crisis awareness of cyber security and the resilience of cyber security personnel in
order to prevent and stop the spread of the crisis

. The Company's internal audit cooperates with the annual audit plan to implement the

inspection of cyber security as an audit item. In accordance with Articles 8 and 9 of

the Internal Control System Processing Guidelines, which are to regulate the

management of personal data protection and to regulate the use of computerized

information systems, respectively, there should be a clear division of responsibilities

between the information department and user department, and the following control

operations are to be implemented:

(1) Division of functions and responsibilities of the information processing
department

(2) Control of system development and program modification

(3) Control of the preparation of system documents

(4) Control of program and data access

(5) Control of data input and output

(6) Control of data processing

(7) Control of files and equipment security

(8) Control of purchase, use and maintenance of hardware and system software
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(9) Control of system recovery plan systems and test procedures

(10) Control of cyber security inspection

(11)Control of operations related to disclosure of information to the website
designated by the competent authority

5. Concrete implementation status:

(1) The head of the Computer Room serves as the convener and regularly holds
management review meetings, the main content of which is to review information
security policies, audit reports, and continuous improvement plans.A total of 12
monthly management review meetings were convened throughout 2025

(2) The Computer Room continues to provide information on cyber security and
promotes awareness from time to time.

From time to time, the Computer Room notifies all employees of the latest
relevant information and reminders by email, contact list, etc., and make every
effort to jointly prevent breaches in cyber security and ensure a safe network
environment.

(3) The internal audit continues to cooperate with the annual audit plan to implement
the inspection of cyber security as an audit item, and submits the audit report to
the Audit Committee for review.

(4) The Computer Room strengthens the monitoring of firewalls, tracks information
security, finds out whether security is abnormal and reports information security
incidents in real time

(5) The Company strengthens information security education for information
personnel from time to time every year.

(IV)For losses incurred due to major cyber security incident in the most recent year and up to
the publication date of the annual report, disclose the possible impact and corresponding
measures. If the possible impact could not be reasonably estimated, the fact that it cannot
be reasonably estimated shall be explained: None.

VII. Important contracts: None.
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Chapter V.

Review and Analysis of the Company’s Financial Position

and Financial Performance, and a Listing of Risks:

I. Comparative analysis of financial position
(I) Comparative analysis table of consolidated financial position

Unit: NT$ Thousand

Year Difference
2025 2024
Item Amount %
Current assets 2,899,060 $ 3,038,820 | ( 139,760 ) ( 5)
Non-current assets 1,320,524 1,518,602 | ( 198,078 ) ( 13 )
Total assets 4,219,584 4,557,422 | ( 337,838) ( 7)
Current liabilities 532,681 619,958 | ( 87,277 ) ( 14 )
Non-current 174,886 211,524 36,638 17
liabilities ’ ’ ( ’ ) ( )
Total liabilities 707,567 831,482 | ( 123,915) ( 15)
Share capital
2,200,000 2,256,850 | ( 56,850 ) ( 3)
common stock
Capital reserve 68,150 67,084 1,066 2
Retained earnings 1,185,532 1,379,150 | ( 193,618 ) ( 14 )
Other equity 39,121) | ( 69,935) 30,814 ( 44 )
Treasury share — ( 20,676) 20,676 100
Non-controlling
. 97,456 113,467 | ( 16,011) ( 14 )
interests
Total equity 3,512,017 $ 3,725,940 | ( 213,923) ( 6 )
Description:

T he treasury shares mainly reflect the cancellation of 2,385 thousand shares in May 2025,
which had remained untransferred to employees for five years.
2. The increase in other equity was mainly due to the increase in unrealized gains or losses
on financial assets at fair value through other comprehensive income.
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I1. Comparative analysis of financial performance

(I) Comparative analysis table of consolidated financial performance

Unit: NT$ Thousand

Increase Percentage of
Item 2025 2024 (decrease) g
change (%)
amount
Operating revenue $ 2,023299($ 2033762 | (  10,463) | ( 1)
Operating costs 1,959,160 1,954,425 4,735 —
Gross profit 64,139 79,337 | ( 15198) | ( 19)
Operating expenses 393,391 366,126 27,265 7
Net operating profit (loss) ( 329,252) | ( 286,789) | ( 42,463) 15
Non-operating income and
expenses 140,023 162,453 | ( 22,430) ( 14)
Pre-tax net profit (loss) of
continuing operating unit | (  189,229) |(  124,336) | (  64,893) 52
Income tax benefits
(expenses) ( 50,976) |( 32,215) | ( 18,761) 58
After-tax net profit (loss)
of continuing operating ( 138,253) | ( 92,121) | ( 46,132) 50
unit
Loss of discontinued
operating units 0 0 0 B
Net profit (loss) for the
P (loss) ($ 138,253)| ($ 92,121) | ( 46,132) 50

year

Increase or decrease of change analysis:

1. The main reason is that the market demand for the bicycle industry has recovered,
orders have rebounded, and production capacity and scale efficiency have improved,
resulting in an increase in operating gross profit, operating net profit, and profit and
loss for the year compared with last year.

Expected sales volume and its basis: please refer to Chapter I. Letter to Shareholders

on page 1

(1) The possible impact on the Company’s future finances and business and the
corresponding plan:
The Company continues its dual-engine (brand and OEM) growth strategy;,
develops emerging markets, and will develop emerging markets such as India and
Southeast Asian countries. The Company will explore the possibility of
autonomous manufacturing or cooperation in local markets, localize production
and enlarge their vast domestic demand markets to ensure the growth drive.

121




I11. Cash flow analysis

(1) Analysis of consolidated liquidity in the last two years

Year Increase
2025 2024 ,
Item (decrease) ratio
Cash Flow Ratio (%) ( 19.90) 8.40 ( 337)
Allowable cash flow ratio (%) 74.29 68.70 8
Cash reinvestment rate (%) ( 2.97) 0.14| ( 2,221)

Increase or decrease of change analysis:

Changes in allowable cash flow ratio and cash reinvestment rate: Mainly due to the
significant increase in net cash outflow from operating activities and decrease current
liabilities payable in 2025, resulting in a large difference from the previous year's
amount, and the related ratio is also different.

(11) Analysis of consolidated cash liquidity in the coming year:

Cash balance L. Remedial Measures for
at the Net Cash FIO_WS Cash outflow Cash surplus (deficit) Estimated Cash Deficit
beginning of from Operating 3) Amount Investment
Activities (2 1)+(2 i i
the year (1) ctivities (2) (1)+(2)+(3) Plan Financial plan
Not Not
$641,687 $450,000 $350,000 $741,687 ] )
applicable | applicable

Description:

1. Analysis of changes in consolidated cash flow this

year (in the coming year)

(1) Operating activities: Looking ahead to 2026, the bicycle industry shows signs of
recovery, as the sector gradually emerge from the inventory adjustment period.
Market demand for bicycles is expected to steadily rebound. However, due to
uncertainties such as potential policy changes and tariff measures under the new
U.S. administration, the global economic environment remains unpredictable.
Net cash flow from operating activities is approximately NT$ 450,000 thousand.

(2) Investment activities: The Company will mainly continue the investment strategy
for 2025, with plans to invest in the stock and bond markets, purchase additional
machinery and equipment, expand plants, reinvest in subsidiaries, etc., in
cooperation with the Company’s estimated capital needs. The annual investment
activities in 2026 will be carefully evaluated.

(3) Financing activities: It is estimated that cash dividends will be distributed in
2026.

2. Remedial measures and liquidity analysis for estimated cash deficit: Not

applicable.
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IV. Effect upon financial operations of any major capital
expenditures during the most recent fiscal year: None

() The use of capital expenditures and sources of funds:

In 2025, in response to the needs of future expansion of operations, combined
with intelligent production line planning, the Company invested about
NT$66,427 thousand in the expansion of production plants and the purchase of
new production equipment, smart machinery in order to facilitate the
Company’s future overall planning and operation development. The above
sources of funds are all financed by the Company’s equity fund.

(1) Expected benefits:

Expected benefits include: expansion of production plants and intelligentization
of production equipment, improvement of the flow of space in the plant, increase
in production efficiency and product quality, strengthening of the technical
content, and effective monitoring of the production; improve in management and
decision-making efficiency in response to market demand, in order to benefit the
overall planning and operational development of the Company.

V. The Company’s reinvestment policy for the most recent fiscal
year, the main reasons for the profits/losses generated thereby, the
plan for improvement, and investment plans for the coming year

(I) The Company's investments are for long-term investment purposes, focusing
on its core business, and prudently responding to market changes to steadily
promote operational improvement and transformation strategies, thereby
strengthening sustainable operations.

(1) Main Reasons for Profit or Loss and Improvement Plan
1. Ever Glory Machinery (Kun Shan) Co., Ltd. Mainland China: Due to fierce

price wars launched by manufacturers in mainland China and elsewhere in
the low-to-mid-range market leveraging their cost advantages, coupled with
numerous challenges to the overall economy, operating costs increased,
significantly squeezing profit margins. Profitability in 2025 was below
expectations. Efforts will be focused on developing new products,
strengthening product technology, and enhancing competitiveness to
increase profitability.

2. The US subsidiary, dedicated to high-end bicycle-related products and
channel expansion: In 2025, due to the new US government's policies and
tariffs, the economic environment remained uncertain and presented
multiple challenges. Profitability will increase as the market expands
further.
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3. In line with the Group's operational planning and investment structure
adjustments, a 49% stake was acquired in Mikeway Co., Ltd. (a
professional anode production line company), a subsidiary of BoMeng
Technology Co., Ltd., in 2025. Profitability in 2025 was below
expectations due to contraction in industrial operations. Profitability will
increase as the market recovers and costs are reduced.

4.1n order to comply with the Group's overall capital planning and effectively
utilize the Group's funds, Chief Venture Capital Corporation y carried out a
cash capital reduction and returned share payments in December 2025. Its
investment strategy was appropriate, and investment income was
recognized in 2025.

(111) Investment Plan for the Next Year: The Company will expand its production
plant and increase production capacity, continuously purchase intelligent
automated production equipment, and upgrade and optimize existing
equipment to improve efficiency.

V1. Risk analysis and assessment

(1) Impacts of interest and foreign exchange rate fluctuations and inflation on
Company’s profit and loss and future countermeasures:

The Company does not have loans, so changes in interest rates pose no
significant impact on the Company’s interest expenditures; in the exchange
rate conversion in 2025, the foreign currency exchange gains in consolidated
statement was about NT$20,563 thousand, mainly because the foreign
currency exchange rate was greatly affected by international economic
fluctuations; despite changes in costs of raw materials, the Company’s cost is
under appropriate control, and the cost is reflected in a timely manner,
without no significant impact on profit and loss. On the whole, the Company
will consider its changes at any time in the future and make appropriate
hedging to reduce the impact on profit and loss.

(1) Policies for high-risk or high-leverage investments, fund lending to other parties,
endorsements, guarantees, and financial derivatives transaction, explanation for
the gains or losses generated thereby, and future countermeasures:

(1) Policy: The Company’s funds lending to others, endorsements, and
derivative products are all handled in accordance with the relevant
processing guidelines of the competent authority and the regulations on
implementation of the internal control system review operation.

(2) Accounts receivable of the Company from THE Cycle Group that fall
overdue after the normal credit term expires are considered as financing, the
funds of the grandson company Ever Glory Machinery (Kun Shan) Co., Ltd.
receivable from related parties are short-term financing funds, and the funds
lending to the reinvested company THE Cycle Group, Inc. and Cycle
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(1)

(V)

V)

(V1)

Origins Ltd. are for the needs of operating turnover; they are handled in
accordance with the policies and corresponding measures stipulated by the
Company’s “Operating Procedures for Funds Lending to Others”.

(3) The Company has no endorsement guarantee from 2025 to the publication
date of the annual report (May 12, 2026).

(4) In response to the needs of operating turnover and foreign exchange
hedging, the Company diversifies the risks in reference to the received
foreign exchange positions and reduces the uncertainty of currency
exchange rate fluctuations to obtain higher interest and income than fixed
deposit interest. Moreover, it engages in dual currency linkage investment
portfolio, pays attention to the supervision and control of trading risks at
any time, and regularly evaluates the performance of the transaction and the
risks assumed.

(5) Future countermeasures: The Company strictly regulates currency
management tools, and strives to be conservative and cautious.

Future R&D plans and the projected R&D investment:

Refer to Chapter 1V. Operational Overview on page 101; the estimated R&D
expense in 2026 is approximately NT$ 80,000 thousand.

Impact of significant changes in domestic and overseas policies and laws on
the Company’s financial operations, and the countermeasures:

The Company’s management team has been paying close attention to any
policies and regulations that may affect the Company’s business and
operations. In 2025, changes in relevant laws and regulations did not have a
significant impact on the Company’s operations.

The impact of changes in technology (including cyber security risks) and
industry on the Company’s financial operations and the countermeasures:

(1) The Company has not been subject to changes in technology (including
cyber security risks) and industry that affect the Company’s financial
business.

(2) The Company continues to introduce technological industry technology
and apply it to product development and process improvement.

(3) The Company strengthens the management of cyber security, and plans
related management measures for various cyber risks, including device
management, hardware protection, Internet access and mobile security, etc.;
through inspection measures related to technology and management related,
improves and enhances Network and information system security
protection capabilities and information governance standards.

The impact of the Company’s crisis management on changes in corporate
image and the countermeasures:
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(V1)

Integrity is the first priority of corporate image. The Company is based on this
in the execution of business, finance, production process and other affairs.
Therefore, there is no crisis to the Company due to the change of corporate
image.

The expect benefits and potential risks of initiating acquisition and the
mitigation measures:

The Company has no plans for mergers and acquisitions in the most recent year
and as of the deadline for publication of the annual report.

(V1) The expect benefits and potential risks of a plant expansion and the mitigation

(IX)

measures:

Based on the needs of operations, the Company continues to plan the plant
configuration and production processes, actively improves the space flow in
the plant, carries out various renovations, strengthens the provision of a good
working environment for employees, and increases production capacity to
meet the overall development needs.

Risks, possible risks and countermeasures faced by the concentration of
purchases or sales:

(1) The Company has scattered purchasing manufacturers, maintains a
long-term relationship with the suppliers, and does not have concentration
risk of purchasing.

(2) The Company is a professional manufacturer specializing in manufacturing
and foundry of bicycle parts. Some customers account for a significant
proportion of sales revenue, which is a feature of professional
manufacturing services.

(X) The impact and risk of any major equity transfer or exchange by the Directors,

(XI)

(XII)

Supervisors, or shareholders holding more than 10% of the Company’s shares
and the countermeasures: None

The impact and risk of the changes in the ownership on the Company and the
countermeasures:

In the recent year and as of the publication date of the annual report, the
Company has stable management, and is committed to the improvement of
the Company’s operating performance and the creation of the greatest equity
for shareholders, which should have a positive impact on the Company’s
operations.

In terms of any major litigious, non-litigious or administrative disputes,
whether it has been concluded or is still under litigation, involving the
Company, any of its Director, Supervisor or President, any person in charge
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of the Company, any shareholders holding more than 10% fo the Company’s
shares, and/or its subsidiaries, where such a dispute could materially affect
shareholders’ equity or the share prices, disclosure of such a dispute shall
specify the facts, monetary amount at stake, the date of litigation
commencement, the main parties, and the status of the dispute as of the date
of publication of the annual report: None

(XI1I) Other important risks and the mitigation measures: None

VII.Other important matters: None.
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Chapter VI. Special Items to be Included

I. Information related to the affiliates

(I) Consolidated financial statements covering related companies: The entities that are required to be included in the consolidated financial
statements of Lee Chi Enterprises Company Ltd. as of and for the year ended December 31, 2025, are the same as those included in the
consolidated financial statements prepared in conformity with the International Financial Reporting Standards No. 10 “Consolidated
Financial Statements”. In addition, the information required to be disclosed in the combined financial statements is included in the

consolidated financial statements of Lee Chi Enterprises Company Ltd. and Subsidiaries. Consequently, we did not prepare a separate set of

combined financial statements

(1) Consolidated business report of affiliated companies

1. Organizational chart of affiliated companies

Lee Chi Enterprise Co., Ltd

100% \L

Lee Chi International Holding Ltd.

100%

Ever Glory Machinery (Kun Shan)

55% v
Chief Venture
Capital
Corporation
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\|, 100%

THE
Cycle
Group, Inc.

i 100%

Box B.V.

l 49%

Marcoware Co.,
Ltd.




2. Basic information table of affiliates

Name of Company Date Of. Address Paid-in capital Main bu_sm(_ess or
Incorporation production items
P.O. Box 957, Offshore 1. General import and
. . . Incorporations Centre, Road export trading.
Lee Chi International Holding Ltd. 1996.06 Town, Tortola, British Virgin US$23,500 thousand 2. Operating holding and
Islands. invested companies.
Xinxing Road, Penglang Production and sales of
Ever Glory Machinery (Kun Shan) Co., 1993.11 Development Zone, Kunshan US$10.000 thousand auto parts, bicycle parts
Ltd. oo ; and other related
City, Jiangsu Province .
machinery parts.
Investment in domestic and
foreign science and
technology businesses,
Chief Venture Capital Corporation 1998.03 12F., N(,)' 6, .Sec. 2’. Dl_mh_ua S. NT$200,000 thousand | other domestic and foreign
Rd., Da’an Dist., Taipei City . .
venture capital businesses,
and domestic general
manufacturing
. Development, design and
THE Cycle Group, Inc. 2014.07 298.1 Lal_<eV|ew Way Fullerton US$7,000 thousand | sale of high-end bicycle
California 92835
related products
Expand into the European
Box B.V. 2024 James Wattstraat 8, 1817DC EURS 1 dollar market, Sales of
Alkmaar .
bicycle-related products
No. 113, Xingong 3rd Rd.,
Marcoware Co., Ltd. 1984.08 Tianzhong Township, NT$45,825 thousand | Metal Materials.

Changhua County

Note 1: To accommodate the overall capital planning and effectively utilize the capital of the Group, Yuan Feng Co., Ltd. conducted a cash capital

129




reduction and returned share capital in December 2025.
Note 2: In alignment with the operational planning of the Group, the Company acquired a 49% equity interest in Marcoware Co., Ltd. in 2025,
which is classified as an investment in an associate.

3. The division of labor among affiliates

Name of Company Division of labor

1. General import and export trading.

Lee Chi International Holding Ltd. . . . .
2. Operating holding and invested companies.

Production and sales of auto parts, bicycle parts and other related

Ever Glory Machinery (Kun Shan) Co., Ltd. _
machinery parts.

Investment in domestic and foreign science and technology
Chief Venture Capital Corporation businesses, other domestic and foreign venture capital businesses,
and domestic general manufacturing

THE Cycle Group, Inc. Development, design and sale of high-end bicycle related products
Box B.V. Expand into the European market, Sales of bicycle-related products.
Marcoware Co., Ltd. Metal Materials.
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4. Operating status of each affiliate

Unit : NT$ Thousand

Net Earnings
N fC c Capital Total Total Net value Operating | Operating | Income per share
ame ot L.ompany urrency apita assets liabilities revenue profit (Loss) (NT$)
(After-tax) | (After-tax)
Lee Chi International Holding Ltd.| USD 23,500 25,522 40 25,482 — (251) (4,138) —
Ever Glory Machinery (Kun Shan)
Co. Ltd RMB 83,240 245,050 83,881| 161,169 162,196 (33,697)| (28,054) —
Chief Venture Capital Corporation
NT 120,000 243,465 26,895| 216,570 1,083 49,527 50,719 4.23
(Note 2)
THE Cycle Group, Inc. uUSD 7,000 2,795 9,486/ (6,691) 2,849 (1,194) (1,239) —
Box B.V. EUR 0.001 19 17 2 41 5 8 —
Marcoware Co., Ltd. NT 45,825 52,785 27,007 25,778/ 97,253| (24,025)| (19,282) (4.21)

Note 1: To accommodate the overall capital planning and effectively utilize the capital of the Group, Yuan Feng Co., Ltd

reduction and returned share capital in December 2025.

. conducted a cash capital

Note 2: In alignment with the operational planning of the Group, the Company acquired a 49% equity interest in Marcoware Co., Ltd. in 2025,
which is classified as an investment in an associate.
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5. Information on directors, supervisors, and presidents of affiliates

Unit: USD Thousand; share; %

) Name or Shareholding
Name of Company Title representative Shares % Note
Lee Chi International . . . Representative of Lee Chi
Holding Ltd. Director Lin, Yu-Hsin 23,500,000 100.00% Enterprises Co., Ltd.
. . . . - Representative of Lee Chi
Chairman Lin, Yu-Hsin  |Capital contribution 10,000 100.00% International Holding Ltd.
Director and - - - — Representative of Lee Chi
President Hsieh, Kuo-Liang |Capital contribution 10,000 100.00% International Holding Ltd.
: U e : — Representative of Lee Chi
Director Lin, Yi-Hsien |Capital contribution 10,000 100.00% International Holding Ltd.
Ever Glory Machinery
Kun Shan) Co., Ltd. - - i - A Representative of Lee Chi
( ) Director Lin, Yu-Sheng |Capital contribution 10,000 100.00% | |nermational Holding Ltd.
. . - Representative of Lee Chi
Director Lee, Yu-Cheng |Capital contribution 10,000 100.00% International Holding Ltd.
Representative of Lee Chi
Supervisor Chu, Ming-Yang |Capital contribution 10,000 100.00% International Holding Ltd.
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Shareholding

Name of Company Title Name or representative Note
Shares %
Chairman Lin, Yu-Hsin 1,050,000 8.75% | -
. Representative of Lee Chi
Director Lee, Yu-Cheng 6,600,000 55.00% Enterprises Co., Ltd.
Director Lin, Yi-Hsien 1,050,000 8.75% | -
Chief Venture Capital Corporation Director Lin, Yu-Sheng 1,050,000 8.75% | -
. . . Representative of Huiyu
Director Lin, Kun-Ming 600,000 5.00% Investment Co., Ltd.
. e g Representative of Premier Capital
Supervisors Lin, Yi-Jiing 600,000 5.00% Management Corp.
Supervisors Lin, Ling-Yu 0 0.00% | -
. : : Representative of Lee Chi
THE Cycle Group, Inc. Chairman Lin, Yu-Hsin 7,000,000 | 100.00% Enterprises Co., Ltd.
. Anderson, Kenneth Representative of THE Cycle
BOX B.V Director Kawachi 100 | 100.00% Group, Inc.
: I Representative of Brimo
Chairman Huang,Chi-Hsien 2,345,411 51.18% Technology Inc.
Marcoware Co., Ltd. ; X
Director Lin, Yu-Hsin 2,237,092 |  48.829 | epresentative of Lee Chi

Enterprises Co., Ltd.

(1) The affiliation report: Not applicable.
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I1. Private placement of securities during the most recent fiscal year
or during the current fiscal year up to the date of publication of

the annual report: None.

I11. Any event which has a material impact on shareholders’ rights
and interests or securities prices as listed in Article 36, paragraph
2, subparagraph 2 of the Securities and Exchange Act, has
occurred during the most recent fiscal year or during the current
fiscal year up to the date of publication of the annual report:

None.

IV. Other necessary supplementary information: None.
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