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1.XkÓC
• (äÑ.ØÏ<�.lMs�…)
1974� �Ñ Company Founded

1996� Xk�¿<� Listed in TaiEx

2016� lMs�e�(Ø)Xk Merged Kuo
Ching Chemical Co., Ltd.
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Revenue	Breakdown	by	Product
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2.Statement of Comprehensive Income
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2.Consolidated Balance Sheet Highlights 
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SUNKOSUNKO

R&D = Continuous Growth



  

SUNKOSUNKO
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New Southbound Policy

Water Shortage

Bring Jobs Back to America

Instability in
Developing CountriesKeep Jobs in Taiwan

SUNKOSUNKO
Power Shortage

Five-day Work Week

Labor Shortage

Pollution Problem

The Belt and Road



  

The Rise and Fall of Taiwan’s Footwear Industry

Rise - During the 1960s, footwear technology breakthrough and the
development of the export market initiated the growth of the footwear industry. 

Prosperity -  From the 1970s to 1987, the industry was greatly benefited from
Taiwan's human resources, international technology transfer, technical
experience accumulation and upgrading, and promising export prospects
which induced investment frenzy.  Hence, Taiwan became one of the world's
leaders in footwear and related industries and had earned itself the name of
"Kingdom of Shoes". 

Fall -  The turning point began in 1987 due to the impact from the 45% sharp
appreciation of New Taiwan Dollar against US Dollars and the shortage of
labor. During this period, a large number of shoe factories moved to China,
Vietnam and other places with low labor and land costs.  This “exodus”
hampered the export of domestic shoes and led to the downfall of the shoe
industry.

Courtesy of Chinese National Federation of Industries
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Taiwan
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Courtesy of  1)FEEZI and 2) ZUIO

→
Steam

Pre-foamed TPU Boost Midsole
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→ Coutesy of Adidas AG
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Microwave
30 seconds
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Multi-color ETPU Foam ETPU/EVA

ETPU/Rubber ETPU/Nylon
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Microwave
30 seconds
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Fix the upper with a last Place the upper in the mold Place ETPU in the mold

Place the sole in the mold Put the mold into oven Microwave

Disassemble the mold (top view & side view) Eureka!!!



  

SUNKOSUNKO



  

SUNKOSUNKO



  

SUNKOSUNKO

Traditional Shoe Assembly Line Microwave Assembly Line

Operator/Line 50~70 7~10

Dimension/Line 40m x 5m 15m x 3m

Hourly Output/Hour 120 pairs 160 pairs

Monthly Output/Line 25,000 pairs (8 hour x 26 work days) 28,000 pairs (8 hour x 22 work days)

Investment/Line High Low

Flexibility Single product only Mult-products

Traditional Midsole Molding
Machine (200 metric ton)

Microwave Assembly Line

Power Consumption 40 kWh 30 kWh
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√ Labor
√ Energy
√ Cost
√ Flexibility
√ Eco Friendly
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To be continued...


