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III. Ratification  

 

Ratification No. 1 

 

Subject: The Company’s 2025 Annual business report and financial statements. 

 Submitted by the Board of Directors 

Description: 

I. The Company’s 2025 financial statements and its subsidiaries’ consolidated financial 

statements have already been audited by the external auditors with auditors’ report. 

Said financial statements, together with the business report, were also reviewed by the 

Audit Committee and the auditors’ report is issued accordingly. 

II. The proposal was approved by the Board of Directors after deliberation in the 10th 

meeting, 36th Term on March 4, 2026. 

III. Enclosed please find the Company’s 2025 Independent Auditors’ Report and 

Financial Statements (see attachment No. 4). 

 

Resolution: The above proposal was thereby approved as proposed.  

The voting rights of the attending shareholders when voting: 570,325,403 rights. 

Voting Results Percentage of the voting rights of 

the attending shareholders 

Votes favorable: 560,145,886 rights  

(electronic votes of 456,658,033 rights included) 
98.21% 

Votes against: 1,128,687 rights  

(electronic votes of 1,128,687 rights included) 
0.19% 

Invalid rights: 0 right 0% 

Abstained and un-voted rights: 9,050,830 rights 

(electronic votes of 6,109,712 rights included) 
1.58% 

 

Ratification No. 2 

 

Subject: The Company’s 2025 Profit Distribution Proposal. 

                  Submitted by the Board of Directors 

Description: 

I. The Company has completed its 2025 settlement, and the proposal has been audited 

by the 3rd Audit Committee in the 11th meeting, and deliberated and approved by the 

Board of Directors in the 10th meeting, 36th Term on March 4, 2026. 
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II. It is intended to distribute NT$2.0 as the cash dividends to common shares. Regarding 

the base date of dividend distribution, upon the approval of the AGM, the Board of 

Directors is authorized to determine. Where a change in the share capital of the 

Company that results in any change in the amount of payment per share, it is requested 

to authorize the Board of Directors to exercise full authority to handle such changes. 

III. Attached please find the Company’s 2025 earnings distribution table (see attachment 

No. 5). 

 

Resolution: The above proposal was thereby approved as proposed.  

The voting rights of the attending shareholders when voting: 570,325,403 rights. 

Voting Results Percentage of the voting rights of 

the attending shareholders 

Votes favorable: 560,619,828 rights  

(electronic votes of 457,131,975 rights included) 
98.29% 

Votes against: 919,165 rights  

(electronic votes of 919,165 rights included) 
0.16% 

Invalid rights: 0 right 0% 

Abstained and un-voted rights: 8,786,410rights 

(electronic votes of 5,845,292 rights included) 
1.54% 

 

 

IV. Discussion 

 

Discussion 1 

 

Subject: Partial Amendments to the Company’s Regulations “Governing the Acquisition and 

Disposal of Assets”  

                                             Submitted by the Board of Directors 

 

Description: 

I. In compliance with the Financial Supervisory Commission’s amendments to the 

"Regulations Governing the Acquisition and Disposal of Assets by Public Companies" 

issued on July 24, 2025, the Company has revised certain provisions of its 

"Regulations Governing the Acquisition and Disposal of Assets." 

II. For the purpose of regulatory compliance effectiveness, this amendment primarily 

clarifies that the Company’s paid-in capital shall comply with the provisions of the 

relevant regulations. 

III. This proposal was reviewed and approved by the Audit Committee and subsequently 

submitted to the 10th meeting of the 36th Board of Directors on March 4, 2026, where 

it was approved. 
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IV.  Attached is the comparison table of the amended provisions of Taiwan Fertilizer Co., 

Ltd.’s "Regulations Governing the Acquisition and Disposal of Assets" (see 

attachment No. 6). 

 

Resolution: The above proposal was thereby approved as proposed.  

The voting rights of the attending shareholders when voting: 570,325,403 rights. 

Voting Results Percentage of the voting rights of 

the attending shareholders 

Votes favorable: 555,870,247 rights  

(electronic votes of 452,505,394 rights included) 
97.46% 

Votes against: 1,228,707 rights  

(electronic votes of 1,228,707 rights included) 
0.21% 

Invalid rights: 0 right 0% 

Abstained and un-voted rights: 13,226,449 rights 

(electronic votes of 10,162,331 rights included) 
2.31% 

 

Discussion2 

 

Subject: Proposal to Lift the Non-Compete Restriction on Independent Director Ming-Jang 

Weng of the Company’s 36th Board of Directors. 

                                             Submitted by the Board of Directors 

Description: 

I. Pursuant to Paragraph 1, Article 209 of the Company Act, a director who does 

anything for himself or on behalf of another person that is within the scope of the 

company's business, shall explain to the meeting of shareholders the essential contents 

of such an act and secure its approval.。 

II. The proposal has been resolved in the 10th meeting of the 36th Board of Directors. 

Please refer to the attachment for the director's concurrent positions in other business 

units, and it is proposed to the shareholders' meeting to approved the proposal to 

release him from the non-compete restriction。 

    

Director candidate Ming-Jang Weng 

Name of other business units in which 

concurrently holding position 

Perfect Medical Industry Co., Ltd. 

Job title Independent Director 

Institution represented NA 

Same or similar business operated as the 

Company 

Wholesale of Alcohol 

Wholesale of Other Chemical Products 

Wholesale of Cosmetics 

Retail Sale of Alcohol 
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Resolution: The above proposal was thereby approved as proposed.  

The voting rights of the attending shareholders when voting: 570,325,403 rights 

    Voting Results Percentage of the voting rights of 

the attending shareholders 

Votes favorable: 541,589,895 rights  

(electronic votes of 438,445,042 rights included) 
94.96% 

Votes against: 1,890,446 rights  

(electronic votes of 1,547,323 rights included) 
0.33% 

Invalid rights: 0 right 0% 

Abstained and un-voted rights: 26,845,062rights 

(electronic votes of 23,904,067 rights included) 
4.70% 

 

 

Questions from shareholders and the replies of the Company: 

Shareholder No. 346597 

Key Points Raised:  

In alignment with government policy to stabilize fertilizer prices, the 

Company has absorbed costs, resulting in a decline in profitability year by 

year. It is estimated that fertilizer will incur a loss of NT$2 billion this year. 

As a publicly listed company, TFC should not have the 70% of its shares 

held by private investors bear the losses incurred from government policies 

aimed at supporting farmers. The Company is requested to study 

countermeasures to create a win-win situation for both government and 

private shareholders. 

   

 Company's responses:  

At this stage, the Company cooperates with the government in controlling 

fertilizer prices and receives subsidies, absorbing part of the losses as an 

unavoidable choice. Meanwhile, TFC actively responds by advocating for 

more reasonable subsidy policies, developing profitable fertilizer products, 

Retail Sale of Other Chemical Products 

Retail Sale of Cosmetics 

Warehousing 

Waste Disposing 

Waste Treatment 

All business activities that are not 

prohibited or restricted by law, except 

those that are subject to special 

approval. 
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and reducing the use of chemical fertilizers in field crops to minimize losses. 

The Company is also committed to advancing sustainable agriculture, 

moving toward refined agriculture and precision fertilization to reduce 

reliance on fertilizer price subsidies. In addition to the fertilizer business, 

TFC is actively promoting its chemical and real estate businesses, guiding 

the Company toward sustainable development. 

 

Shareholder No.:357210 

Key Points Raised:： 

1. Regarding the previous shareholder’s question about fertilizer subsidies, may 

I also ask whether Al-Jubail Fertilizer Company in Saudi Arabia was 

profitable last year? How much money did TFC recover? 

2. Has the 40-year extension of the superficies with Taiwan Life Insurance been 

implemented? Compared to the income from superficies royalties combined 

with reinvestment returns and real estate rental income, the fertilizer segment 

incurred significantly greater losses. The Company is requested to conduct a 

review. 

3. Regarding the performance of deep ocean water and marine mineral products, 

which has been conservative, the possible reason is a cautious expression of 

product functionality. It is recommended that the Company consider 

obtaining certification from the Ministry of Health and Welfare and allocate 

research resources to appropriately strengthen the scientific presentation of 

product efficacy. 

 

Company's responses:  

1. The fertilizer segment will continue to seek more reasonable subsidies from 

the government; approximately NT$900 million was recovered last year 

from Al-Jubail Fertilizer Company. 

2. Taiwan Life Insurance first signed a superficies contract in 2015 with a term 

of 45 years and a royalty payment of NT$15 billion. In 2025, the second 

contract extended the term by 40 years and added another NT$15 billion in 

royalty payments. The total contract term is 85 years, ending on December 

9, 2100. The NT$15 billion in royalty payments already received is recorded 

as deferred income and will be actively utilized to enhance the Company’s 

profitability. 

3. Taiwan Yes Deep Ocean Water Co., Ltd. experienced a breakage of the 662m 

water intake pipe due to the Hualien earthquake on April 3, 2024. The 

subsequent assessment and clearance took two years to complete. However, 

the water intake still contains sand and other impurities, rendering the 662m 

water intake pipe currently inoperable. Currently, Taiwan Yes Company has 

transformed into a trading company. Considering that its strength lies in the 

marketing of deep ocean water, the Company is currently importing related 
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concentrates from the United States. We appreciate the shareholders’ 

guidance and will continue to communicate and provide explanations with 

Taiwan Yes Company. 

 

Shareholder：338488 

Key Points Raised: 

1. What is the sales status of controlled-release fertilizers, and can they assist 

the country in achieving the policy goal of halving fertilizer usage? 

2. Progress of the electronics-grade blue ammonia expansion project? 

3. Does the Company have any plans for the production and sale of electronics-

grade sulfuric acid? 

 

Company's responses:  

1. The Company’s production and sales policy for controlled-release fertilizers 

is “sales-driven production.” Currently, TFC has introduced foreign-coated 

controlled-release fertilizers and MU controlled-release fertilizers. These are 

combined with the Company’s core products, such as nitrate-phosphate 

compound fertilizers and ammonium phosphate compound fertilizers, to 

achieve controlled-release functionality. Controlled-release fertilizers can 

indirectly support the national policy to reduce chemical fertilizer usage by 

half and generate product sales profits for TFC. Promotion efforts will 

continue. As a supplier of essential nutrients to the earth, TFC will continue 

to align with government policies to achieve a 50% reduction in fertilizer use 

by 2030 and full net-zero emissions by 2050. 

2. The 6,000 tons of certified blue ammonia originally imported by the 

Company have been sold out. Compared to other domestic ammonia 

suppliers, the Company has experience in obtaining blue ammonia 

certification and will leverage this advantage to expand the development and 

sales of blue ammonia in the domestic market. 

3. TFC’s entry into waste sulfuric acid recycling and reuse is based on the 

premise, after purification and concentration, waste sulfuric acid can be 

combined with the Company’s existing liquid ammonia to produce 

industrial-grade ammonium sulfate for export. Going forward, the Company 

will actively evaluate the feasibility of producing electronics-grade sulfuric 

acid, depending on market demand and process capacity.  

 

Shareholder：172998 

Key Points Raised: 

1. Considering the high dependence of the fertilizer and chemical industries on 

water resources, as well as the increasing emphasis by global investors on 
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corporate water risk management and information transparency, has the 

Company conducted water risk assessments for its operational sites? Does 

the Company plan to follow the CDP Water Security Questionnaire in the 

future to disclose related information, thereby enhancing water resource 

management transparency and addressing institutional investors’ concerns 

regarding water issues? 

2. What are the Company’s medium- to long-term plans for its blue ammonia 

supply chain layout? Does the Company plan to further expand blue 

ammonia supply or establish a more comprehensive low-carbon ammonia 

supply chain, such as through international cooperation, long-term 

procurement contracts, or technology investments, in order to capture the 

rapidly growing demand for low-carbon raw materials in the semiconductor 

and electronics industries and enhance its strategic position in the low-carbon 

energy and hydrogen economy? 

3. The Company has not yet established SBTi targets. Has the Company 

evaluated the feasibility of adopting SBTi targets and planned a timeline for 

their future implementation? Please also explain the carbon reduction 

measures the Company has currently implemented or planned prior to the 

formal establishment of SBTi targets, in order to ensure that the Company’s 

greenhouse gas reduction efforts align with international trends. 

Company's responses: 

1. According to the World Resources Institute’s resource risk assessment tool, 

the water stress levels in the regions where TFC factories are located range 

from low to moderate risk. The Taichung Factory’s total committed 

production use of tap water is 2,363 CMD. The Miaoli Factory’s water intake 

includes surface water, tap water, and groundwater. The Hualien Factory 

sources most of its water from the Pacific Ocean. None of the factories have 

caused significant impacts on water sources due to their water withdrawals. 

Moving forward, the Company will continue to evaluate participation in the 

CDP Water Security questionnaire to disclose relevant information, enhance 

transparency in resource management, and address institutional investors’ 

concerns regarding water issues. 

2. Blue ammonia is a clean chemical raw material that can reduce carbon 

emissions by more than 60% compared to conventional gray ammonia. 

Technology companies with carbon reduction requirements are developing 

in this direction. The Company successfully delivered internationally 

certified blue ammonia to semiconductor manufacturers in 2025. In 2026, 

shipments of blue ammonia will further increase. Moving forward, TFC will 

develop and strengthen the supply of low-carbon ammonia in two aspects: 

providing customers with certification of a low carbon footprint to establish 

long-term supply relationships, and leveraging the advantages of liquid 

ammonia storage tanks to secure low-cost, low-carbon ammonia raw 

materials. 

3. Regarding the SBTi science-based reduction targets, the Company identified 
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emission hotspots based on the 2024 greenhouse gas inventory results and 

formulated its carbon reduction strategy accordingly. In line with the SBTi 

reduction methodology, the Company has set a 46% carbon reduction target 

by 2030, which exceeds the SBTi recommended 42%, as well as a carbon 

reduction pathway to achieve net-zero emissions by 2050. Process 

optimization, low-carbon energy substitution, and the introduction of 

renewable energy will serve as the Company’s primary emission reduction 

approaches going forward. 

 

V、Extemporary motions： 

Questions from shareholders and the replies of the Company: 

Shareholder：357210 

Key Points Raised: 

1. Has the Nangang C2-C Building been leased? 

2. Has the Company considered disposing of the old office building, the Taiwan 

Fertilizer Building, to address the current high debt levels and the funding 

requirements for subsequent real estate investments? 

3. What is the progress of the urban renewal project in cooperation with Shih 

Chan Construction? 

Company's responses： 

1. In 2025, the Nangang C2-C building was contracted with a hotel operator, 

and interior renovations are currently underway. 

2. The Company owns a five-story asset in the old office building, which is 

currently fully leased. The funds from disposing of the old building would be 

insufficient to support TFC's real estate development needs; therefore, the 

current focus is on promoting the urban renewal of the old Taiwan Fertilizer 

Building.  

Excluding deferred income from superficies royalties and deferred income 

tax liabilities, TFC's actual borrowings amount to NT$2 billion. The 

Company will fully promote land development based on principles of 

financial feasibility and risk control, actively advancing asset transformation.  

3. TFC, in collaboration with Shih Chan Construction, has been advancing the 

R17 urban renewal project in Nangang District for over ten years in 

compliance with relevant regulations set by the Taipei City Government. 

Recently, the project’s completion has been further postponed to 

accommodate the "Nangang Ecological Green Corridor and Three-

Dimensional Connectivity Platform Construction Plan." The Company has 

assessed that development in the Nangang area has reached a stable 

saturation point. In alignment with the semiconductor industry’s growth, the 

Company will focus on developing the Hsinchu Science and Business Park. 

Assets in the Nangang area will be disposed of at an appropriate time 
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Subject: The Company’s 2025 Annual Business Report. 

Description: 

I. The 2025 business report of the Company has been examined by the 3rd Audit 

Committee in the 11th meeting on March 4, 2026, and approved at the 10th meeting of 

the 36th Board of Directors on March 4, 2026. 

II. Attached please find the Company’s 2025 business report. 

 

Business Report 

 

I. Preface: 

In review of the year 2025, the international landscape was characterized by the 

coexistence of geopolitical risks and AI-driven economic growth. The global economy, 

driven by demand for artificial intelligence (AI) applications, maintained moderate 

growth despite challenges from a high base period. However, escalating geopolitical 

conflicts, renewed trade disputes, and policy uncertainties within the U.S. government 

have introduced significant uncertainty to global trade. Amid the continued high levels of 

international raw material prices, the Company has persistently contributed to stabilizing 

Taiwan. Through the efforts of the management team and all employees, the Company 

achieved a consolidated net profit of NT$932,239 thousand for the current period. 

 

II. Operations Overview: 

 

(I) Production and Sales: 

In 2025, the Company produced 512,764 metric tons of fertilizer products, a 

decrease of 19.35% compared to 2024, and 174,063 metric tons of chemical 

products, a decrease of 7.15% compared to 2024. In 2025, the Company sold 

600,139 metric tons of fertilizer products, a decrease of 2.35% compared to 2024, 

and 123,355 metric tons of chemical products, a decrease of 2.18% compared to 

2024. 

 

(II) Revenue and Profitability: 

1. Parent Company Only Financial Statements 

For the fiscal year 2025, the Company recorded operating revenue of 

NT$11,703,756 thousand, an increase of 1.62% compared to NT$11,517,221 

thousand in 2024. Operating net profit was NT$203,312 thousand, a decrease of 

48.7% from 2024. Non-operating net income was NT$919,096 thousand, a 

decrease of 23.5% compared to 2024. Net income for the period was 

NT$932,239 thousand, a decrease of 52.57% compared to 2024. 

2. Consolidated Financial Statements 

For the fiscal year 2025, the Company’s operating revenue was NT$12,087,709 

thousand, an increase of 1.81% compared to NT$11,873,258 thousand in 2024. 

Operating net income was NT$362,088 thousand, a decrease of 34.13% 

Attachment No. 1 
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compared to 2024. Non-operating net income amounted to NT$798,459 

thousand, a decrease of 26.62% compared to 2024. Net income for the period 

was NT$932,239 thousand, a decrease of 52.57% compared to 2024. 

(III) Financial Structure: 

1. Parent Company Only Financial Statements 

As of December 31, 2025, the Company maintains a sound financial structure, 

with total assets of NT$81,234,242 thousand, liabilities of NT$26,959,549 

thousand, a debt ratio of 33.19%, equity of NT$54,274,693 thousand, and net 

asset value per share of NT$55.38. 

2. Consolidated Financial Statements 

As of December 31, 2025, the Company maintains a sound financial structure, 

with total assets of NT$81,524,634 thousand, liabilities of NT$27,249,941 

thousand, a debt ratio of 33.43%, equity of NT$54,274,693 thousand, and net 

asset value per share of NT$55.38. 

 

(IV) Regarding Investment Plans: 

Under the management mission of "Supporting Agriculture, Caring for the Earth, 

and Rooting Deeply in Taiwan," the Company continues to promote new types of 

fertilizers and smart agriculture technologies, such as granular blended controlled-

release fertilizers, liquid controlled-release fertilizers, and environmentally 

friendly compound coated fertilizers. These efforts aim to achieve the goal of 

reducing chemical fertilizer usage by half, while also developing chemical 

fertilizer products that incorporate domestic agricultural resources, demonstrating 

the Company’s commitment to sustainable environmental protection. 
 

Facing global energy transition and industry competition pressures, the Company 

continues to supply existing products to domestic and international markets. To 

engage in the green circular economy and advanced semiconductor industries, the 

Company is currently negotiating with leading semiconductor manufacturers on 

cooperation related to the recycling and reuse of waste sulfuric acid. The Company 

is developing industrial ammonium sulfate for export and, based on its existing 

electronic-grade chemical production capacity and solvent recovery business, 

plans to establish organic solvent storage tanks for electronic chemicals and to 

enhance the EBR (edge bead remover) product line. These initiatives aim to 

position the Company as a key raw material partner in the semiconductor and green 

supply chains, thereby laying a foundation for cross-sectoral upgrading and 

profitability. In response to the "National Climate Change Response Act" and the 

"2050 Net-Zero Emissions Policy," the Company has promoted the installation of 

greenhouse gas reduction equipment at the nitric acid plant. 
 

The Nangang C2 development project was completed in December 2023. Building 

A has been leased to a hotel operator, Building B achieved an occupancy rate of 

95.1% as of December 2025, and leasing operations for the serviced apartments in 

Building C were completed in 2025. The Nangang C4 development project is 

expected to be completed in 2027. 
 

The construction project for the new office building in the Hsinchu D7-B 
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Technology and Business District is planned to be developed, constructed, and 

operated for lease by the Company. The project officially commenced on May 9, 

2025, and is expected to be completed in June 2029. 

 

The development project for Hsinchu D4 and D5 blocks was approved by the 

Board of Directors in December 2025. The Company plans to carry out planning, 

design, and contracting operations in 2026. Future progress will be adjusted on a 

rolling basis according to market demand. 

 

III. Outlook: 

In 2025, benefiting from companies’ advance stocking effects and the development 

of AI technology innovations, the impact of high U.S. tariffs on the global economy was 

mitigated. Coupled with easing global inflation and a shift toward accommodative 

monetary policies, the global economy experienced moderate growth. However, due to 

ongoing U.S. tariff policies, conflicts in the Middle East, and heightened geopolitical risks, 

the Company will continue to closely monitor international developments and make 

necessary preparations to respond accordingly. 

 

In the fertilizer business, the Company is committed to "smart agriculture" and the 

"circular economy." It continues to develop the Granule King No. 1, liquid slow-release 

fertilizer formulas and their applications in aquaculture, proprietary environmentally 

friendly composite coating materials, fertilizer processing technologies, and compound 

fertilizers enriched with agricultural resource additives. The Company collaborates with 

industry, government, academia, and research institutions to promote sustainable farming 

practices. 

 

Under the net-zero carbon reduction trend and Taiwan’s carbon fee policy, the 

Company regards environmental sustainability as a catalyst for its core business 

transformation. The chemical business is actively investing in greenhouse gas reduction 

equipment, with plans to complete installation and commissioning by 2027. This is 

expected to reduce carbon emissions by 90% (equivalent to a reduction of 374,000 tons 

of CO2e). The Company is classified by the Ministry of Environment as a “high carbon 

leakage risk industry” and has submitted a voluntary reduction plan that has passed review, 

thereby qualifying for preferential carbon fee rates. Additionally, through process 

optimization and technological upgrades, the Company leverages its existing scale 

advantages to enter the semiconductor and high-tech industry supply chains, enhancing 

product competitiveness and strengthening the chemical business’s profitability 

contribution. 

 

At the same time, the real estate business will play a key role in establishing a 

foundation for sustainable finance. The development projects in Nangang Trade and 

Economic Park and Hsinchu Science Park are progressing steadily according to plan. The 

Company addresses the demand for low-carbon operations and energy-saving 

sustainability by designing all buildings according to green building and smart building 

standards. This approach supports the Company in maintaining long-term stable cash flow 

income, underpinning overall operations and achieving the strategic goal of increasing the 
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proportion of sustainable finance. 

 

Taiwan Fertilizer Co., Ltd. has been established for eighty years and is currently at a 

critical turning point in its transformation and upgrading. In the future, the Company will 

strengthen resource and investment allocation to leverage the synergistic effects among 

the three core sectors of fertilizer, chemical, and real estate. By establishing real estate as 

a sustainable asset base, the Company aims to create a more resilient development space 

for the innovative transformation of the fertilizer and chemical industries, thereby 

realizing the blueprint for sustainable corporate development. 
 

 

Chairman: 

Chang-Lang 

Chang 

Managerial 

Officer: Yu-Hsin 

Chen  

Accounting Officer: 

Mei-Ling Huang 
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Attachment No. 2  

Subject: Audit Committee’s Review Report on the Company’s 2025 Financial Statements. 

 

Auditor’s Report of the Audit Committee 

 

The Company’s 2025 business report, financial statements and statement of earnings 

distribution were submitted by the Company’s Board of Directors. The financial statements 

were already audited by Tsung-Che Chen and Shin-Ting Huang, the CPA of KPMG, who also 

issued the auditors’ report accordingly. 

The Audit Committee, after completing the audit of said business report, financial statements 

and statement of earnings distribution, believes that they are free of material misstatement, 

and thus produces this report according to Article 219 of the Company Act. 

Please review accordingly. 

To: 

2026 General Shareholders’ Meeting of the Company 

 

 

 

TAIWAN FERTILIZER CO., LTD. 

 

Convener of Audit Committee: Su-Ming Lin 

 

 

 

 

 

 
March 4, 2026 
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Attachment No. 3  

 
Subject: The Company’s 2025 Report on Remuneration for Directors, Employees, and Base-

level Employees. 

Description: 

I. Handled pursuant to Article 25 of the Company’s Articles of Incorporation. 

II. The profit of the Company in 2025 based on the financial statements as audited by 

KPMG (the income before tax, prior to the deduction of remuneration to employees and 

directors) totaled NT$1,169,297,157. 

III. The remuneration payable to directors and employees pursuant to the Company’s 

Articles of Incorporation is calculated as follows: 

(I) Remuneration to directors, NT$18,708,754 in cash: 

Meeting the requirement about 1.6% of the profit, NT$1,169, 297,157 in 2025. 

(II) Remuneration to employees, NT$28,063,132 in cash: 

Meeting the requirement about 1% to 3% of the profit, NT$1,169,297,157 in 2025. 

(III) Remuneration paid in cash to base-level employees: NT$596,342. 

Compliant with the 2025 profitability requirement of no less than 0.01% of 

NT$1,169,297,157
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Attachment No. 4 
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Attachment No. 5  

TAIWAN FERTILIZER CO., LTD. 

EARNINGS DISTRIBUTION TABLE 

2025 
Unit: NT$ 

   Items Amount Remarks 

I、Intended Distribution:：     

Undistributed earnings at the beginning of the period 1,833,209,068   

Remeasurements of Defined Benefit Plans Included in Retained Earnings -3,520,898   

Undistributed earnings after adjustment 1,829,688,170   

Net profit after tax of the year 932,238,910   

Appropriation for legal reserve (10%) -92,871,801 Note 1 

Distributable earnings of the period 2,669,055,279   

II. Distribution Items:     

Dividend to shareholders- cash (NT$ 2.0 per share × 980,000,000 shares)  -1,960,000,000 Note 2 

Undistributed earnings at the end of the period 709,055,279   

Notes: 

(1) The undistributed earnings at the beginning of the period is the amount of the “undistributed earnings 

at the end of the period” listed on the 2024 Earnings Distribution Table approved by the 2025 AGM. 

(2) The earnings of 2025 will be distributed first. 

(3) The total fractional amount of cash dividends under NT$ 1 will be listed as the other income of the 

Company. 

 

Note 1: Article 237, paragraph 1, the Company Act 

(1) A company, when allocating its surplus profits after having paid all taxes and dues, shall first set aside ten 

percent of said profits as legal reserve. Where such legal reserve amounts to the total paid-in capital, this 

provision shall not apply. 

(2) When appropriating the legal reserve in 2025, it was handled pursuant to the Letter Jing-Shan-Zhi No. 

10802432410 and No. 10902005780 by MOEA. 

 

Note 2: Article 25, Paragraph 3, the Articles of Incorporation 

In the case the Company has surplus profit after settling the annual accounts, when allocating its surplus 

profits after having paid all taxes and dues, it shall first set aside ten percent of said profits as legal 

reserve, and appropriate or reverse the special reserves as required by laws. The sum of such balance with 

the accumulated undistributed earnings from the previous year is deemed the distributable earnings. 

However, the special reserves may be reserved or appropriated as the operation requires, and the Board of 

Directors will propose the earnings distribution to the AGM to distributing bonus to shareholders. 
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Attachment No. 6  

 

Governing the Acquisition and Disposal of Assets, 

 Taiwan Fertilizer Co., Ltd. 

Comparison Table of Amendments 
Revised Provisions Current Provisions Description 

Chapter 8: Information 

Disclosure 

Article 38: When the Company 

acquires or disposes of assets 

and any of the following 

circumstances occur, the 

Company is required, according 

to the nature and in the format 

prescribed by the competent 

authorities, to publicly disclose 

and file the relevant information 

on the website designated by 

the Financial Supervisory 

Commission within two days 

from the date the facts occurred. 

I. Acquisitions or disposals 

of real estate or its usage 

rights from or to related 

parties, or transactions 

involving other assets with 

related parties outside of 

real estate or its usage 

rights, where the 

transaction amount reaches 

20% of the Company’s 

paid-in capital, 10% of 

total assets, or NT$300 

million or more. However, 

trading domestic 

government bonds, bonds 

with repurchase and resale 

conditions, as well as 

subscribing to or 

repurchasing money 

market funds issued by 

domestic securities 

investment trust 

enterprises, are not subject 

to this restriction. 

II. Carrying out mergers, 

divisions, acquisitions, or 

share transfers. 

III. Losses from engaging in 

derivative transactions 

reach the total or 

individual contract loss 

limit amount specified in 

Chapter 8: Information 

Disclosure 

Article 38: When the Company 

acquires or disposes of assets 

and any of the following 

circumstances occur, the 

Company is required, according 

to the nature and in the format 

prescribed by the competent 

authorities, to publicly disclose 

and file the relevant information 

on the website designated by the 

authority within two days from 

the date the facts occurred. 

I. Acquisitions or disposals of 

real estate or its usage 

rights from or to related 

parties, or transactions 

involving other assets with 

related parties outside of 

real estate or its usage 

rights, where the 

transaction amount reaches 

20% of the Company’s 

paid-in capital, 10% of total 

assets, or NT$300 million 

or more. However, trading 

domestic government 

bonds, bonds with 

repurchase and resale 

conditions, as well as 

subscribing to or 

repurchasing money market 

funds issued by domestic 

securities investment trust 

enterprises are not subject 

to this restriction. 

II. Carrying out mergers, 

divisions, acquisitions, or 

share transfers. 

III. Losses from engaging in 

derivative transactions 

reach the total or individual 

contract loss limit amount 

specified in the prescribed 

handling procedures. 

IV. Assets acquired or disposed 

I. Due to 

typographical and 

punctuation errors, 

the provisions in 

Item 1 and 

Subitem 1 of Item 

1 have been 

corrected. 

II. For the purpose of 

regulatory 

compliance 

effectiveness, the 

Company has 

amended the 

wording of Items 

4 and 5 in Article 

1 to specify that 

the paid-in capital 

shall comply with 

the provisions of 

the relevant 

regulations. 
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the prescribed handling 

procedures. 

IV. Assets acquired or 

disposed of are classified 

as equipment or right-of-

use assets for business 

operations, and the 

transaction counterparties 

are non-related parties, 

with transaction amounts 

reaching NT$500 million 

or more. 

V. The Company’s acquisition 

or disposal of real estate or 

usage rights assets for 

construction business 

purposes, where the 

transaction counterparty is 

not a related party, and the 

transaction amount reaches 

or exceeds NT$500 

million. 

VI. Real estate acquired 

through self-developed 

land construction, leased 

land construction, joint 

construction with separate 

ownership, joint 

construction with profit 

sharing, or joint 

construction with separate 

sales, where the transaction 

counterparties are not 

related parties, and the 

Company expects the 

transaction amount to 

reach or exceed NT$500 

million. 

VII. Aside from the former six 

categories, any asset 

transactions or investments 

in mainland China with 

transaction amounts 

reaching 20% of the 

Company’s paid-in capital 

or NT$300 million or 

more. However, the 

following circumstances 

are not subject to this 

limitation: 

(I) Trading of domestic 

government bonds or 

foreign government bonds 

with a credit rating not 

lower than Taiwan’s 

of are classified as 

equipment or right-of-use 

assets for business 

operations, the transaction 

counterparties are non-

related parties, and the 

transaction amount meets 

one of the following 

criteria: 

(I) For publicly listed 

companies with paid-in 

capital of less than NT$10 

billion, transaction amounts 

exceeding NT$500 million. 

(II) For publicly listed 

companies with paid-in 

capital exceeding NT$10 

billion, transaction amounts 

exceeding NT$1 billion. 

V. The Company’s acquisition 

or disposal of real estate or 

usage rights assets for 

construction operations, 

where the counterparty is 

not a related party, involves 

a transaction amount of 

NT$500 million or more; 

among these, if the paid-in 

capital reaches NT$10 

billion or more, and the 

transaction involves the 

disposal of self-constructed 

completed real estate 

projects with a counterparty 

that is not a related party, 

the transaction amount 

must be NT$1 billion or 

more. 

VI. Real estate acquired 

through self-developed land 

construction, leased land 

construction, joint 

construction with separate 

ownership, joint 

construction with profit 

sharing, or joint 

construction with separate 

sales, where the transaction 

counterparties are not 

related parties, and the 

Company expects the 

transaction amount to reach 

or exceed NT$500 million. 

VII. Aside from the former six 

categories, any asset 
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sovereign rating. 

(II) Trading bonds with 

repurchase and resale 

conditions, as well as 

subscribing to or 

repurchasing money 

market funds issued by 

domestic securities 

investment trust 

enterprises. 

The transaction amount in the 

preceding item is calculated as 

follows: 

I. The amount of each 

transaction. 

II. The amount of transactions 

accumulated within one 

year for acquiring or 

disposing of the same 

nature of assets with the 

same counterparty. 

III.The amount accumulated 

within one year from the 

acquisition or disposal 

(accumulated separately 

for acquisition and 

disposal) of real estate or 

its usage rights assets 

related to the same 

development project. 

IV. The amount accumulated 

within one year from the 

acquisition or disposal 

(accumulated separately 

for acquisition and 

disposal) of the same 

security. 

The term "within one year" 

as mentioned above is 

based on the date the 

transaction actually 

occurred, retrospectively 

calculated for one year. 

Items already disclosed in 

accordance with this 

procedure are exempt from 

being counted again. 

The Company is required 

to submit monthly reports 

on its own and its non-

domestically publicly listed 

subsidiaries’ derivative 

transactions as of the end 

of the previous month. 

These reports must be 

transactions or investments 

in mainland China with 

transaction amounts 

reaching 20% of the 

Company’s paid-in capital 

or NT$300 million or more. 

However, the following 

circumstances are not 

subject to this limitation: 

(I) Trading of domestic 

government bonds or 

foreign government bonds 

with a credit rating not 

lower than Taiwan’s 

sovereign rating. 

(II) Trading bonds with 

repurchase and resale 

conditions, as well as 

subscribing to or 

repurchasing money market 

funds issued by domestic 

securities investment trust 

enterprises. 

The transaction amount in the 

preceding item is calculated as 

follows: 

I. The amount of each 

transaction. 

II. The amount of transactions 

accumulated within one 

year for acquiring or 

disposing of the same 

nature of assets with the 

same counterparty. 

III.The amount accumulated 

within one year from the 

acquisition or disposal 

(accumulated separately for 

acquisition and disposal) of 

real estate or its usage 

rights assets related to the 

same development project. 

IV. The amount accumulated 

within one year from the 

acquisition or disposal 

(accumulated separately for 

acquisition and disposal) of 

the same security. 

The term "within one year" 

as mentioned above is 

based on the date the 

transaction actually 

occurred, retrospectively 

calculated for one year. 

Items already disclosed in 
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entered into the 

information reporting 

website designated by the 

Financial Supervisory 

Commission by the 10th 

day of each month, in the 

prescribed format. 

If any errors or omissions 

are identified in the items 

the Company is required to 

disclose according to 

regulations, the Company 

shall re-announce and file 

all items within two days 

from the date of becoming 

aware of such errors or 

omissions. 

When the Company 

acquires or disposes of 

assets, it shall keep the 

relevant contracts, meeting 

minutes, registration books, 

appraisal reports, and 

opinions from accountants, 

lawyers, or securities 

underwriters on file. 

Except as otherwise 

required by law, these 

documents shall be retained 

for at least five years. 

 

 

 

 

 

 

 

accordance with this 

procedure are exempt from 

being counted again. 

The Company is required to 

submit monthly reports on 

its own and its non-

domestically publicly listed 

subsidiaries’ derivative 

transactions as of the end of 

the previous month. These 

reports must be entered into 

the information reporting 

website designated by the 

Financial Supervisory 

Commission by the 10th 

day of each month, in the 

prescribed format. 

If any errors or omissions 

are identified in the items 

the Company is required to 

disclose according to 

regulations, the Company 

shall re-announce and file 

all items within two days 

from the date of becoming 

aware of such errors or 

omissions. 

When the Company 

acquires or disposes of 

assets, it shall keep the 

relevant contracts, meeting 

minutes, registration books, 

appraisal reports, and 

opinions from accountants, 

lawyers, or securities 

underwriters on file. Except 

as otherwise required by 

law, these documents shall 

be retained for at least five 

years. 

Chapter 9: Supplementary 

Provisions 

Article 41: Control Procedures 

for Subsidiaries 

The subsidiaries shall also 

establish the "Regulations 

Governing the Acquisition and 

Disposal of Assets" in 

accordance with the relevant 

provisions of the Regulations 

Governing the Acquisition and 

Disposal of Assets by Public 

Companies. These regulations 

shall be implemented after 

approval by the subsidiaries’ 

Chapter 9: Supplementary 

Provisions 

Article 41: Control Procedures 

for Subsidiaries 

The subsidiaries shall also 

establish the "Regulations 

Governing the Acquisition and 

Disposal of Assets" in 

accordance with the relevant 

provisions of the Regulations 

Governing the Acquisition and 

Disposal of Assets by Public 

Companies. These regulations 

shall be implemented after 

approval by the subsidiaries’ 

In light of Article 35 of 

the "Regulations 

Governing the 

Acquisition and 

Disposal of Assets by 

Public Companies," 

which corresponds to 

Items 3 and 4, the 

original intent was not 

to regulate subsidiaries 

but rather to serve as a 

general provision under 

Chapter 4’s 

supplementary rules. 

Accordingly, this 
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boards of directors and 

subsequently by the 

subsidiaries’ shareholders’ 

meetings. The same procedure 

shall apply to any amendments. 

When subsidiaries acquire or 

dispose of assets, they shall also 

comply with the Company’s 

regulations. 

 

 

 

boards of directors and 

subsequently by the subsidiaries’ 

shareholders’ meetings. The 

same procedure shall apply to 

any amendments. 

When subsidiaries acquire or 

dispose of assets, they shall also 

comply with the Company’s 

regulations. 

The provision regarding ten 

percent of total assets is 

calculated based on the total 

assets amount reported in the 

most recent individual or 

separate financial statements 

prepared in accordance with the 

Regulations Governing the 

Preparation of Financial Reports 

by Securities Issuers. 

If a subsidiary’s shares are either 

without a par value or have a par 

value other than NT$10 per 

share, the transaction amount 

related to 20% of the paid-in 

capital stipulated in this 

procedure shall be calculated as 

10% of the equity attributable to 

the owners of the Company; the 

transaction amount related to a 

paid-in capital of NT$10 billion 

stipulated in this procedure shall 

be calculated as NT$20 billion 

of equity attributable to the 

owners of the parent company. 

article has been moved 

to the newly added 

Article 45 with 

appropriate textual 

revisions. 

 

 

 

Article 45: Miscellaneous 

Provisions 

The provision regarding ten 

percent of total assets is 

calculated based on the total 

assets amount reported in the 

most recent individual or 

separate financial statements 

prepared in accordance with the 

Regulations Governing the 

Preparation of Financial 

Reports by Securities Issuers. 

Company shares are either 

without a par value or with a 

par value other than NT$10 per 

share, with transaction amount 

related to 20% of the paid-in 

capital stipulated in this 

procedure shall be calculated as 

10% of the equity attributable to 

the owners of the Parent 

 This article is newly 

added. The provisions 

of Article 41, 

Paragraphs 3 and 4 

have been relocated to 

Article 45, with 

corresponding 

amendments made to 

related articles. 
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Company. 

Article 46: Any matters not 

covered in this procedure shall 

be handled in accordance with 

the relevant laws and 

regulations. 

Article 45: Any matters not 

covered in this procedure shall 

be handled in accordance with 

the relevant laws and 

regulations. 

In accordance with the 

addition of Articles 45 

and 46, the article 

numbers have been 

adjusted sequentially. 
 


