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1. Chairman’s Address 

2025 Operating Results 

The Company’s consolidated operating revenue in 2025 was NT$11,500,542 thousand, an 

increase of 4.01% from NT$11,056,943 thousand in 2024; the consolidated net profit in 2025 was 

NT$2,043,466 thousand, an increase of 13.30% compared to NT$1,803,653 thousand in 2024. In 

2025, the consolidated profit margin before tax was 21.83%, and the EPS before tax was NT$8.37; 

the consolidated profit margin after tax was 17.77%, and the EPS after tax was NT$6.81. 

The annual R&D achievements in 2025 are as follows: 

1. Integration of semiconductor solvent processes drives production efficiency improvement. 

2. Development of formulas for electronics industry. 

3. High-purity electronic-grade solvent analysis technology upgrade. 

4. Implement intelligent analytical tools to optimize manufacturing processes.  

5. Functional coating product development and trial production. 

6. Complete the development of a closed-loop recycling process for high-purity solvents. 

2026 Business Plan Overview 

Based on the industrial environment and market supply and demand, and considering our 

production capacity and business development, the Company plans to sell approximately 150,245 

tons of products in 2026, an increase of 3.11% from 145,719 tons in 2025. 

Future Development Strategies & The effect of external competition, the legal environment and 

the overall business environment 

Facing the rapid change of industrial technology and the demand diversification of customers, we 

will continue to expand the scale of research and development and areas, integrate resources 

effectively to strengthen R&D ability. In addition, provide diversified products to meet the needs 

of customers, and expand the market in different fields and create a new blue ocean in the market, 

in order to accelerate the growth of revenue and profit. 

Finally, on behalf of SHINY CHEMICAL, we would like to express our gratitude to all shareholders 

for your support. We wish you all good health and good luck. 
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Chairman Sun Jan Yen 

General Manager Sun Chi Fa 

Accounting Manager Huang Yeou Ching 
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2. Corporate Governance Report 
2.1 Directors, Supervisors and Management Team  

(1) Information of Directors and Supervisors 
As of March 22, 2026 

Title 

Nationality 

or Place of 

Registration 

Name Gender Date 

Elected 

(of 

Assumpti

on) 

Term Date First 

Elected 

Shareholding When 

elected 

Current Shareholding Spouse and Minors 

Shareholding 

Shareholding by 

Nominee 

Arrangement 

Education and Experience 
Current 

Positions in the 

Company and 

other 

companies 

Executives, Directors or Independent 

Directors who are spouses or within the 

Second Degree of kinship 
Remark 

Number of 

Shares 

Shareho

lding 

Number of 

Shares 

Shareho

lding 

Number of 

Shares 

Shareho

lding 

Number 

of Shares 

Sharehol

ding Title Name Relation 
 

Chairman 

R.O.C. NINGHAN 

DEVELOP

MENT CO., 

LTD. 

 
17-May-

23 
3 years 15-Apr-94 76,574,371 30.63 91,889,245 30.63 0 0.00 0 0.00 

Faculty of Commerce, Waseda 

University, Japan 

Chairman, KUO FENG CORP 
The company:  

Chairman 

Other company: 

Note 1 

Director 

Director 

SUN CHI-JYH   

SUN CHI-FA 

Paternity 

paternity 
NOTE.4 

R.O.C. SUN JAN-

YEN 

Male 

89 
- -  10,820,672 4.33 7,219,406 2.41 1,567,854 0.52 0 0.00 

Director R.O.C. NINGHAN 

DEVELOP

MENT CO., 

LTD. 

 
17-May-

23 
3 years 15-Apr-94 76,574,371 30.63 91,889,245 30.63 0 0.00 0 0.00 

  

   

 

R.O.C. SUN CHI-

JYH Male 

55 
   2,792,331 1.12 1,898,197 0.63 0 0.00 0 0.00 

Master of Business Administration, 

Shanghai Jiao Tong University 

Chairman, NINGHAN 

DEVELOPMENT CORP 

General Manager (Former), Shiny 

Chemical CORP 

The company: 

Special assistant 

Other company: 

Note 2 

Chairman 

Director 

SUN JAN-YEN   

SUN CHI-FA 

paternity 

brother 

 

Director R.O.C. NINGHAN 

DEVELOP

MENT CO., 

LTD. 

 
17-May-

23 
3 years 15-Apr-94 76,574,371 30.63 91,889,245 30.63 0 0.00 0 0.00  

 

   

 

R.O.C. SUN CHI-

FA 

Male 

52 
   3,812,202 1.52 3,846,042 1.28 0 0.00 0 0.00 

Master of Science and Engineering, 

Tokyo Institute of Technology, Japan 

Vice General Manager, Shiny Chemical 

CORP 

The company: 

General Manager 

Other company: 

Note 3 

Chairman 

Director 

SUN JAN YEN   

SUN CHI-JYH 

paternity 

brother 
NOTE.4 

Director R.O.C. YU KUO 

PLYWOOD 

CORP. 

 
17-May-

23 
3 years 19-May-80 31,049,352 12.42 34,479,222 11.49 0 0.00 0 0.00 

Department of English, Tokyo Tanaka 

College 

Director, SAN HOR SHEN 

ENTERPRISE CORP 
Director, SAN 

HOR SHEN 

ENTERPRISE 

CORP 

None None None  

R.O.C. CHEN, 

YIH-LING 

 

Female 

67 
 -  655,191 0.26 365,029 0.12 0 0.00 0 0.00 
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Director R.O.C. WONG, 

DUEN-

HONG 

Male 

76 

17-May-

23 
3 years 8-Jul-98 488,373 0.20 526,047 0.18 120,000 0.04 0 0.00 

Pharmacy and Science, Chianan 

University 

Director, YU KUO PLYWOOD CORP 

Director, YU 

KUO 

PLYWOOD 

CORP 

None None None 

 

Independent 

Director 

R.O.C. MA, 

CHEN-CHI 

Male 

80 

17-May-

23 
3 years 15-Sep-08 0 0.00 0 0.00 0 0.00 0 0.00 

PhD, Chemical Engineering, North 

Carolina State University 

Chair Professor, Department of 

Chemical Engineering, National Tsing 

Hua University 

Chair Professor, 

Department of 

Chemical 

Engineering, 

National Tsing 

Hua 

University 、 

Independent 

Director of 

TOPKEY 

CORPORATIO

N 、 

Independent 

Director of Wah 

Hong Industrial 

Corp 

None None None 

 

Independent 

Director 

R.O.C. WU, 

HSIAO-

YEN 

Female 

70 

17-May-

23 
3 years 22-Jun-11 0 0.00 0 0.00 0 0.00 0 0.00 

Master of Law, National Chung Cheng 

University 

Director of Chien Yeh Law Offices 

Kaohsiung Office 

Director of 

Chien Yeh Law 

Offices 

Kaohsiung 

Office、

Independent 

Director, Kao 

Hsing Chang 

Corp.、Director, 

YUNG CHI 

PAINT  Corp 

None None None 

 

Independent 

Director 

R.O.C. CHEN, 

TING-KO 

Male 

88 

17-May-

23 
3 years 7-Jun-17 0 0.00 0 0.00 0 0.00 0 0.00 

PhD In Business Administration, 

University of Michigan 

Charity Chairman of Chinese Academy 

of Business 

Distinguished 

Chair Professor 

of Business at 

Chinese Culture 

University, 

Independent 

Director of 

SINO-

AMERICAN 

SILICON 

PRODUCTS 

INC., 

Independent 

Director of 

Namchow 

Chemical 

None None None 

 

Independent 

Director 

R.O.C. PENG, 

YU-MIN 

Male 

68 

17-May-

23 
3 years 17-May-23 0 0.00 0 0.00 0 0.00 0 0.00 

Ph.D. in Materials Engineering,  

University of Manchester, UK 

Vice President of the Industrial 

Technology Research Institute 

 

Director of Shin 

Kong Financial 

Holdings 

Independent  

Director of 

Guimeng 

International 

LCY is an 

independent 

director of C&Y 

None None None 
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Note 1: SUN JAN-YEN is currently the chairman of Unishine Chemical, the chairman and General Manager of E-Shine Advanced Chemical, the chairman of Zhangjiagang Trans-Ocean Enterprise, the 

chairman of Youyi Enterprise, the chairman of Ninghan Enterprise, the chairman of Jin Hesheng, the director of Singapore KENWELL, the director of AZOTEK CO., LTD., the director of 

Maxihub Company Limited, the director of Elsom Development Ltd., the director of Spring World Holdings Ltd., the director of Shanghai Liansheng Chemistry, the director of Shanghai 

Haosheng Chemical Technology. 

Note 2: SUN CHI-JYH is currently the director of Ninghan Enterprise, the director of Ma Yuansheng, , the director of Zhangjiagang Trans-Ocean Enterprise, the director of Elsom Development Ltd., 

the director of Shanghai Liansheng Chemistry, the director of Shanghai Haosheng Chemical Technology. 

Note 3: SUN CHI-FA is currently the director and General Manager of E-Shine Advanced Chemical, the director of Ninghan Enterprise, the director of Shanghai Liansheng Chemistry, the director of 

Shanghai Haosheng Chemical Technology, the director of Unishine Chemical, the supervisor of Youyi Enterprise, the director of Zhangjiagang Overseas, the director of Ma Yuansheng, the 

director of Hezhong Technical Services.  

Note 4: The company is in the business growth period. In order to increase decision-making efficiency and improve business performance, the chairman and the General Manager are first-degree 

relatives. In addition, in order to take into account corporate governance, the company has increased the number of independent directors from 3 to 4 as a response.   

Technology 
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(2) Major Institutional Shareholders 

As of March 22, 2026 

Name of Institutional 

Shareholder 
Major Shareholders of Institutional Shareholders 

YU KUO PLYWOOD 

CORP. 

SAN HOR SHEN ENTERPRISE 

CORP. 

WENG, HUI-YING 

WANG, ZHAO-RONG 

Percentage     17% 

 

Percentage     14% 

Percentage     10% 

  

NINGHAN 

DEVELOPMENT CO., 

LTD. 

SUN JAN YEN  

SUN CHI-JYH 

SUN CHI-FA 

Percentage     27% 

Percentage     17% 

Percentage     17% 

 

(3) Major Shareholders of the Company’s Major Institutional Shareholders 

As of March 22, 2026 

 

(4) Disclosure of information on the professional qualifications of directors and the 

independence of independent directors 

  Condition 

 

 

 

Name    

Professional qualifications and 

experience (Note 1) 

Independence situation  
(Note 2) 

concurrently 
serve as 

other public 
offerings 

Number of 
independent 
directors of 

the company 

SUN JAN- 

YEN 

Possess more than five years of 

work experience required for 

petrochemical industry management, 

leadership decision-making, and 

industry knowledge.  

He successively served as the 

chairman of Guofeng Xingye and E-

Shine Advanced Chemical. 

None of the provisions of Article 30 

of the Company Law apply. 

 None 

Name of Institutional  

Shareholder 
Major Shareholders of Institutional Shareholder 

SAN HOR SHEN 

ENTERPRISE CORP. 

WANG, JUN-YAO 

WANG, KUAN-SHUN 

Percentage       20% 

Percentage       19% 
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SUN CHI-

JYH 

Possess more than five years of 

work experience required for 

petrochemical industry management, 

leadership decision-making, and 

industry knowledge.  

He successively served as the 

chairman of Ninghan Enterprise and 

the former General Manager of 

Shiny Chemical. 

None of the provisions of Article 30 

of the Company Law apply. 

 None 

SUN CHI-

FA 

Possess more than five years of 

work experience required for 

petrochemical industry management, 

leadership decision-making, and 

industry knowledge.   

He has successively served as the 

vice General Manager of Shiny 

Chemical and the vice General 

Manager of E-Shine Advanced 

Chemical. 

None of the provisions of Article 30 

of the Company Law apply. 

 None 

WONG, 

DUEN-

HONG 

With the work experience required 

in the business and chemical 

industries, he has served as a 

director of Yuguo Plywood (stock). 

None of the provisions of Article 30 

of the Company Law apply. 

 None 

CHEN, 

YIH-LING 

Possess more than five years of 

work experience required by the 

company's business. 

She successively served as director 

of Sanheshun Investment (stock) and 

director of Yuguo Plywood (stock). 

None of the provisions of Article 30 

of the Company Law apply. 

 None 

MA, 

CHEN-CHI 

Possess more than five years of 

work experience required by the 

company's business. 

He has served as Chairman, The 

Polymer Society, Taipei, Deputy 

R&D Director of the R&D Office of 

National Tsing Hua University, 

Honorary Professor, Distinguished 

Professor of the Department of 

Chemical Engineering and National 

Lecture Host of the Ministry of 

Education. 

None of the provisions of Article 30 

of the Company Law apply. 

He/She is an independent director 

and meets the conditions of 

independence, including but not 

limited to himself, his spouse, 

relatives within the second degree 

of kinship, not serving as a 

director, supervisor or employee 

of the company or its affiliated 

companies; not holding the 

number of shares in the company; 

The company has directors, 

supervisors or employees of 

specific related companies; the 

company or its related companies 

None 
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WU, 

HSIAO-

YEN 

Possess more than five years of 

work experience required by the 

company's business. 

She served as the director of Chien 

Yeh Law Firm. 

None of the provisions of Article 30 

of the Company Law apply. 

have not provided business, legal, 

financial, accounting and other 

services in the past two years. 

None 

CHEN, 

TING-KO 

Possess more than five years of 

work experience required by the 

company's business. 

He has successively served as 

Charity Chairman, Chinese 

Academy of Business 

None of the provisions of Article 30 

of the Company Law apply. 

2 

(Independent 

Director of 

Namchow 

Group and 

Taiwan Specialty 

Chemicals 

Corporation) 

PENG, 

YU-MIN 

Possess more than five years of 

work experience required by the 

company's business. 

Formerly served as the Vice 

President of the Industrial 

Technology Research Institute. 

None of the provisions of Article 30 

of the Company Law apply. 

 2 

(Independent 

Director of 

KUEI MENG 

and LCY 

GROUP) 

Note 1: Professional qualifications and experience: state the professional qualifications and 

experience of individual directors and supervisors. If they are members of the audit committee and 

have accounting or financial expertise, they should state their accounting or financial background 

and work experience. There are cases under Article 30 of the Company Act. 

Note 2: Independent directors should state the conditions of independence, including but not limited 

to whether the person, spouse, and relatives within the second degree serve as directors, supervisors, 

or employees of the Bank or its affiliated companies; The number and proportion of bank shares 

held by relatives (or in the name of others); Directors, supervisors or employees; the amount of 

remuneration received by the bank or its affiliates for providing business, legal, financial, 

accounting and other services in the last two years. 

Note 3: The company’s Board of Directors comprises 9 members, consisting of 7 male and 2 female 

directors. While the company adheres to current legal requirements, female representation on the 

Board has not yet reached the one-third threshold due to industry-specific constraints and the limited 

pool of qualified candidates. We are committed to identifying potential candidates through 

professional and academic networks to fulfill our board diversity policy and optimize governance 

effectiveness. See page 33 for details on the diversity of the board of directors. 
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(5) General Manager, deputy General Manager, assistant manager, department and branch supervisor information      
As of March 22, 2026 

Position Nationality Name Gender 
Inauguration 

Date 

Current Shareholding 
Spouse and Minors 

Shareholding 

Shareholding by 

Nominee 

Arrangement Education and Experience 

Other Current 

Assignments/Positi

ons 

Spouse or Relative within the Second 

Degree of Relationship Holding A 

Position as Manager, Director or 

Supervisor 

Notes 

Number % Number % Number % Title Name Relationship  

General 

Manager 

R.O.C. SUN CHI-

FA 

Male Jul 16, 2024 

3,846,042 1.28 0 0.00 0 0 

Master of Science and Engineering, Tokyo Institute 

of Technology, Japan 

Vice General Manager, Shiny Chemical CORP 
Note1 

Special 

assistant 

SUN CHI-

JYH 
brother 

 

Deputy 

General 

Manager 

R.O.C. WANG, 

HSING-

CHIA 

Male Jul 16, 2024 

0 0.00 12,000 0.00 0 0 

PhD. Polymer chemistry, University of 

Massachusetts 

Director of LCY CHEMICAL CORP. 
Note2 None None None 

 

Deputy 
General 

Manager 

R.O.C. HUANG 

YEOU-

CHING 

Male Jul 16, 2024 

29,997 0.01 0 0.00 0 0 

Department of Accounting, Tokai University 

The manager of HORWATH CHIEN HSING Note3 
General 

Manager 

SUN CHI-

FA 
brother 

 

Special 

assistant 

R.O.C. SUN CHI-

JYH 

Male Jul 16, 2024 

1,898,197 0.63 0 0.00 0 0 

Master of Business Administration, Shanghai Jiao 

Tong University 

Chairman, NINGHAN DEVELOPMENT CORP 

General Manager (Former), Shiny Chemical CORP 

Note4 None None None 

 

Manager R.O.C. TSENG, 

YUNG-

SHAN 

Male May 01, 2016 

31,459 0.01 15,339 0.01 0 0 

Master of Chung yuan university chemical 

engineering 

Assistant manager of logistics department, SHINY 

CHEMICAL INDUSTRIAL CO., LTD. 

None None None None 

 

Manager R.O.C. WU,TSAI-

HSING 

Male Jul 16, 2024 

0 0.00 0 0.00 0 0 

Department of Chemical and Materials 

Engineering, Tamkang University 

Supervisor of export department, SHINY 

CHEMICAL INDUSTRIAL CO., LTD. 

None None None None 

 

Manager R.O.C. WONG,WEI

-REN 

Male Aug 01, 2023 

0 0.00 0 0.00 0 0 

Master of Business Administration, Yunlin 

University of Science and Technology 

Supervisor of Electricity Section., SHINY 

CHEMICAL INDUSTRIAL CO., LTD. 

 

Note5 None None None 

 

Manager R.O.C. CHIEN, 

CHIA-JUNG 

Male Jul 01, 2025 

2,701 0.00 0 0.00 0 0 

Department of Chemical Engineering, Cheng Shiu 

University 

Consultant, Formosa Plastics Corporation None None None None 

 

Assistant 

manager 

R.O.C. YANG, 

TUNG-

CHIEH 

Male Jul.01, 2018 

8,000 0.00 56,000 0.02 0 0 

Department of Transportation Management, 

National Cheng Kung University 

Supervisor of General Affairs Department, SHINY 

CHEMICAL INDUSTRIAL CO., LTD. 

None None None None 

 

Assistant 

manager 

R.O.C. ZHANG, 

RUI-HONG 

Male Jul 01, 2021 

3,000 0.00 2,200 0.00 0 0 

Master of Environmental and Safety Hygiene, 

Kaohsiung First University 

Supervisor of manufacturing department 2, SHINY 

CHEMICAL INDUSTRIAL CO., LTD. 
None None None None 
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Assistant 

manager 

R.O.C. LIU,CANG-

HONG 

Male Jul 01, 2021 

29,210 0.01 8,846 0.00 0 0 

Master of Materials Engineering, National Taiwan 

University 

Supervisor of manufacturing department 1, SHINY 

CHEMICAL INDUSTRIAL CO., LTD. 

None None None None 

 

Assistant 

manager 

R.O.C. TSAY, YI-

JIN 

Male Jul 16, 2024 

0 0.00 200 0.00 0 0 

Master of Chemistry, NCHU 

Supervisor of manufacturing department 1, SHINY 

CHEMICAL INDUSTRIAL CO., LTD. 

None None None None 

 

Assistant 

manager 

R.O.C. LIN,SHI-

REN 

Male Jul 16, 2024 

0 0.00 0 0.00 0 0 

Master of Chemistry, Kaohsiung First University 

Supervisor of manufacturing department 2, SHINY 

CHEMICAL INDUSTRIAL CO., LTD. 

None None None None 

 

Assistant 

manager 

R.O.C. ZHAN,MEN

G-XUN 

Male Jul 16, 2024 

0 0.00 0 0.00 0 0 

Master of Computer Science, University of 

Southern California 

Senior Specialist, General Manager's Office, 

SHINY CHEMICAL INDUSTRIAL CO., LTD. 

None None None None 

 

Assistant 

manager 

R.O.C. CHEN, 

YANG-

CHUNG 

Male Jul 01, 2025 

7,800 0.00 2,400 0.00 0 0 

Master of Science in Chemistry, National Tsing 

Hua University 

Section Manager, Quality Control Department, 

SHINY CHEMICAL INDUSTRIAL CO., LTD. 

None None None None 

 

Assistant 

manager 

R.O.C. WU, CHIA-

SHENG 

Male Jul 01, 2025 

0 0.00 0 0.00 0 0 

Master of Science in Chemical Engineering, 

National Kaohsiung University of Applied 

Sciences 

Section Manager, Production Department II, 

Section II, SHINY CHEMICAL INDUSTRIAL 

CO., LTD. 

None None None None 

 

Assistant 

manager 

R.O.C. LIANG, 

CHE-YUAN 

Male Jul 01, 2025 

1,200 0.00 0 0.00 0 0 

Master of Arts in Foreign Language Instruction, 

National Cheng Kung University 

Section Manager, Purchasing Department, SHINY 

CHEMICAL INDUSTRIAL CO., LTD. 

None None None None 

 

 
Note 1: SUN CHI-FA is currently the director and General Manager of E-Shine Advanced Chemical, the director of Ninghan Enterprise, the director of Shanghai Liansheng Chemistry, the director of Shanghai 

Haosheng Chemistry Technology, the director of Unishine Chemical, the supervisor of Youyi Enterprise, the director of Zhangjiagang Trans-Ocean Enterprise, the director of Ma Yuansheng, the director of 

union tank container management CO., LTD. 
Note 2: WANG, HSING-CHIA is currently the director of Ninghan Enterprise, director of E-Shine Advanced Chemical, director of Shanghai Liansheng Chemical Technology, director of Shanghai Haosheng 

Chemical Technology. 

Note 3: HUANG YEOU-CHING is currently Supervisor of E-Shine Advanced Chemical, Supervisor of Jin Hesheng, Supervisor of Unishine Chemical. 
 

Note 4 SUN CHI-JYH is currently the director of Ninghan Enterprise, the director of Ma Yuansheng, the director of Elsom Development Ltd., the director of Ninghan Enterprise, the director of Shanghai Liansheng 

Chemistry. 

Note 5: The Company does not issue employee stock warrants. 
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(6) Remuneration for payment instructions, supervisors, and General Managers in 2025 

1. Directors’ remuneration 

Unit: NT$ thousand 

Title Name 

Director's Remuneration The total amount of 

A, B, C, and D and 

the ratio of the total 

amount to the net 

profit after tax 

(%) 

Remuneration for part-time employees Total amount of items 

A, B, C, D, E, F and 

G and its percentage 

of net profit after tax 

(%) 
Receipt of 

remuneration 

from 

subsidiary 

reinvested 

business or 

parent 

company 

remuneration(A) 
resign 

pension 

(B) 
Director's 

Remuneration(C) 
business execution 

cost 

(D) 

Salary, bonus and 

special expenses, etc. 

(E) 

resign 

pension 

(F) 

employee 

compensation 

(G) 

Our 

company 

All 

companies in 

the financial 

report 

Our 

company 

All 

companies in 

the financial 

report 

Our 

company 

All 

companies 

in the 

financial 

report 

Our 

company 

All 

companies 

in the 

financial 

report 

Our 

company 

All 

companies 

in the 

financial 

report 

Our 

company 

All 

companies 

in the 

financial 

report 

Our 

company 

All 

companies 

in the 

financial 

report 

Our company All companies in the 

financial report Our 

company 

All 

companies 

in the 

financial 

report cash 

amount 
stock 

amount 
cash 

amount 
stock 

amount 

 

Director (Corporate 

Shareholder) 

 

Chairman (Legal 

Representative) 

 

Director (Legal 

Representative) 

 
Director (Legal 

Representative) 

NINGHAN 

DEVELOPMENT 

CO., LTD 

 

SUN JAN-YEN 

 
SUN CHI-JYH 

 
SUN CHI-FA 

750 750 - - 81,600 81,600 - - 4.03 4.03 3,808 5,518 - - 3,900 - 4,700 - 4.41 4.53 

None  Director (Corporate 

Shareholder) 

 

Director (Legal 

Representative) 

YU KUO 

PLYWOOD CORP. 

 

CHEN, YIH-LING 

Director WONG, DUEN-

HONG 
Independent Director WU,HSIAO-YEN 

2,856 2,856 - - - - - - 0.14 0.14 - - - - - - - - 0.14 0.14 
Independent Director MA,CHEN-CHI 

Independent Director CHEN,TING-KO 

Independent Director PENG, YU-MIN 

1. Please describe the policy, system, standard and structure of remuneration payment for independent directors, and explain the correlation with the amount of remuneration according to the 

responsibilities, risks, investment time and other factors: 

The Company has set out the remuneration policy, scope, type and regular review mechanism of independent directors in the remuneration payment standards, and the remuneration of independent 

directors shall be submitted to the Remuneration Committee for consideration on a case-by-case basis and submitted to the Board of Directors for approval of the total amount of remuneration 

taking into account the degree of participation of the independent directors in the Company's operations, the value of their contributions and the level of their peers. The Company regularly evaluates 

the remuneration of independent directors. 

2. In addition to the above table, the remuneration received by the directors of the company for providing services (e.g. acting as consultants to non-employees) of all companies in the financial report 

in the most recent year：None. 

3. In addition to salaries, bonuses and special expenses SUN CHI-FA and SUN CHI-JYH also provided NT 2,500 thousand and NT 2,530 thousand of vehicles for business execution.. 
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Range of Remuneration Paid to 

Each Director of the Company 

Director's name 

Total of the First Four Items of Remuneration (A+B+C+D) Total Remuneration of the First Seven Items (A+B+C+D+E+F+G) 

Our company All companies in the financial report Our company All companies in the financial report 

Less than NT$1,000,000 

SUN JAN-YEN, 
SUN CHI-JYH, 

SUN CHI-FA, 

CHEN YIH-LING, 
WU HSIAO-YEN, 

MA CHEN-CHI, 

CHEN TING-KO, 
PENG YU-MIN 

SUN JAN-YEN, 
SUN CHI-JYH, 

SUN CHI-FA, 

CHEN YIH-LING, 
WU HSIAO-YEN, 

MA CHEN-CHI, 

CHEN TING-KO, 
PENG YU-MIN 

SUN JAN-YEN, 

CHEN YIH-LING, 

WU HSIAO-YEN, 
MA CHEN-CHI, 

CHEN TING-KO, 

PENG YU-MIN 

SUN JAN-YEN, 

CHEN YIH-LING, 

WU HSIAO-YEN, 
MA CHEN-CHI, 

CHEN TING-KO, 

PENG YU-MIN 

NT$1,000,000(inclusive) to 

NT$2,000,000 (exclusive) 

    

NT$2,000,000(inclusive) to 

NT$3,500,000 (exclusive) 

YU KUO PLYWOOD CORP., 

WONG, DUEN-HONG 

YU KUO PLYWOOD CORP. , 

WONG, DUEN-HONG 

YU KUO PLYWOOD CORP. , 

SUN CHI-JYH, 

WONG, DUEN-HONG 

YU KUO PLYWOOD CORP. , 

SUN CHI-JYH, 

WONG, DUEN-HONG 

NT$3,500,000(inclusive) to 

NT$5,000,000 (exclusive) 

 
 

  

NT$5,000,000(inclusive) to 

NT$10,000,000 (exclusive) 

 
 SUN CHI-FA SUN CHI-FA 

NT$10,000,000(inclusive) to 

NT$15,000,000 (exclusive) 

 
 

  

NT$15,000,000(inclusive) to 

NT$30,000,000 (exclusive) 

 
 

  

NT$30,000,000(inclusive) to 

NT$50,000,000 (exclusive) 

 
 

  

NT$50,000,000(inclusive) to 

NT$100,000,000 (exclusive) 

NINGHAN DEVELOPMENT CO., 

LTD 

NINGHAN DEVELOPMENT CO., 

LTD 

NINGHAN DEVELOPMENT CO., 

LTD 

NINGHAN DEVELOPMENT CO., 

LTD 

Less than NT$1,000,000     

Total 9 9 9 9 
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2. Remuneration of General Manager and Deputy General Manager  

                                        Unit: NT$ thousand 

Title Name 

Salary (A) 
Retirement pension 

(B) 

bonus and Special 

expenses, etc. (C) 
Employee compensation amount (D) 

The total amount 

of A, B, C, and D 

and the ratio of the 

total amount to the 

net profit after tax 

(%) 

Receipt of 

remuneration from 

subsidiary 

reinvested business 

or parent company 
Our 

company 

All 

companie

s in the 

financial 

report 

Our 

compan

y 

All 

companie

s in the 

financial 

report 

Our 

compan

y 

All 

companies 

in the 

financial 

report 

Our company 
All companies in 

the financial report 
Our 

company 

All 

companies 

in the 

financial 

report 

cash 

amount 

stock 

amoun

t 

cash 

amount 

stock 

amount 

General 

Manager 
SUN CHI-FA 

6,330 8,040 - - - - 8,200 - 9,000 - 0.71 0.83 None 

deputy 

General 

Manager 

WANG, HSING-

CHIA 

deputy 

General 

Manager 

HUANG YEOU-

CHING 

 

Note: In addition to salary, bonus and special expenses, SUN CHI-FA also provided NT$ 2,500 thousand vehicles for business execution. 

 

Remuneration Ranges for General Managers and Vice General 

Managers of the Company 

Names of General Manager and Deputy General Manager 
Our company All companies in the financial report 

Less than NT$1,000,000   

NT$1,000,000(inclusive) to NT$2,000,000 (exclusive)   

NT$2,000,000(inclusive) to NT$3,500,000 (exclusive)   

NT$3,500,000(inclusive) to NT$5,000,000 (exclusive) HUANG YEOU-CHING HUANG YEOU-CHING 
NT$5,000,000(inclusive) to NT$10,000,000 (exclusive) SUN CHI-FA, WANG HSING-CHIA SUN CHI-FA, WANG HSING-CHIA 

NT$10,000,000(inclusive) to NT$15,000,000 (exclusive)   

NT$15,000,000(inclusive) to NT$30,000,000 (exclusive)   

NT$30,000,000(inclusive) to NT$50,000,000 (exclusive)   

NT$50,000,000(inclusive) to NT$100,000,000 (exclusive)   

Less than NT$1,000,000   

Total 3 3 
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3. The name of the manager who distributes employee remuneration and the situation of 

distribution 

Unit: NT$ thousand 

2025 Title Name 

stock 

amount 

cash 

amount 
total 

Proportion of total 

amount to net 

profit after tax (%) number 

of shares 

market 

price 
amount amount 

manager 

General 

Manager 
SUN CHI-FA 

－ － － 10,100 10,100 0.49 

deputy 

General 

Manager 

WANG, HSING-

CHIA 

deputy 

General 

Manager 

HUANG YEOU- 

CHING 

special 

assistant 
SUN CHI-JYH 

4. Compare and explain the analysis of the total remuneration paid by the company and all companies 

in the consolidated financial statements to the company's directors, independent directors, General 

Managers and deputy General Managers in the last two years as a percentage of the net profit after 

tax of the individual or individual financial reports, and explain the remuneration policy , Criteria 

and portfolio, procedures for determining remuneration, and its relationship to business performance 

and future risks: 

Title 

2024 2025 

The total amount of 

remuneration paid by the 

company and all companies 

in the consolidated statements 

to the company's directors, 

independent directors, 

General Managers and deputy 

General Managers accounted 

for the proportion of net 

profit after tax 

The total amount of 

remuneration paid by the 

company and all companies 

in the consolidated statements 

to the company's directors, 

independent directors, 

General Managers and deputy 

General Managers accounted 

for the proportion of net 

profit after tax 

Director 

5.27% 5.13% 
Independent Director 

president and vice 

president 

(1) The remuneration paid by the company to directors and independent directors is 

mainly for the performance of duties and the remuneration for directors provided in 

accordance with the company's articles of association. The remuneration payment 

policy is based on the degree of its participation in the operation and the value of its 

contribution, and is paid with reference to the industry standard; and the remuneration 

provided according to the articles of association is based on the principle of not 

exceeding 3% of the profit of the current year.  
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(2) Article 32 of the company's articles of association stipulate that if the company has a 

profit in the year, it should allocate no less than 4% as entry-level employees' 

compensation. The total employees' compensation shall not be less than 6%, and the 

directors' remuneration shall not exceed 3%. However, if the Company has 

accumulated deficits, an amount shall be reserved in advance to offset the deficits. 

The remuneration of managers includes salary and bonuses, among which salary 

refers to the standard of the same industry and items such as title, rank, education 

(experience), professional ability and responsibilities, etc. The bonus is based on the 

performance evaluation items of managers, including financial indicators (such as 

company operating revenue, the achievement rate of pre-tax net profit and after-tax 

net profit) and non-financial indicators (such as major deficiencies in legal 

compliance and operational risk matters), and submit the suggestions to the board of 

directors for discussion in accordance with the principle of distribution recommended 

by the Compensation and Compensation Committee , on the principle of sustainable 

operation of the company.  

2.2 Implementation of Corporate Governance 

(1) Board of Director's Operations 

The Board of Directors met 6 times in the most recent year(A); the attendance of Directors is 

as follows: 

Title Name  
Number of 

Attendance(A) 

Number of 

Actual 

Attendance(B) 

Number of 

Attendance 

by Proxy 

Actual 

Attendance 

Rate (%) 

(B/A) 

Remarks 

Chairman 

NINGHAN 

DEVELOPMENT 

CO.,LTD  

SUN JAN-YEN 

6 5 1 83%  

Director 

NINGHAN 

DEVELOPMENT 

CO.,LTD  

SUN CHI-JYH 

6 6 0 100%  

Director 

NINGHAN 

DEVELOPMENT 

CO.,LTD  

SUN CHI-FA 

6 3 3 50%  

Director 

YUKUO 

PLYWOOD 

CORP.,  

CHEN YIH-LING 

6 6 0 100%  

Director 
WONG DUEN-

HONG 
6 5 1 83%  

Independent 

Director 
WU HSIAO-YEN 6 6 0 100%  

Independent 

Director 
MA CHEN-CHI 6 6 0 100%  
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Independent 

Director 
CHEN TING-KO 6 4 2 67%  

Independent 

Director 
PENG, YU-MIN 6 5 1 83%  

Other matters to be recorded: 

I. Matters listed in Article 14-3 of the Securities and Exchange Act and other matters resolved by 

the board of directors with objections or reservations from independent directors and with records 

or written statements: None. 

II. The execution of Directors abstaining from resolution in which they hold stakes: None. 

III. Objectives for strengthening the functions of the Board (such as the establishment of the Audit 

Committee and improvement of information transparency) during the current year and the latest 

year and the execution evaluation: None. 

IV. The operation of the board of directors and the implementation of relevant resolutions in the 

most recent year and as of the date of publication of the annual report are explained on page 63. 

(2) Execution of the Board's evaluation 

Evaluation 

cycle 

Evaluation 

period 

Scope of 

evaluation 

Method of 

evaluation 
Content of evaluation 

Executed once 
a year 

The year ended 
31 December, 

2025 

Board of 
Directors 

The self- 
evaluation 
method is 
adopted. 

(1) Level of participation in 
corporate operations. 

(2) Improving the quality of 
the Board's decision-
making. 

(3) Composition and 
structure of the Board. 

(4) Election and continuing 
education of Directors. 

(5) Internal control. 

Executed once 
a year 

The year ended 
31 December, 

2025 

Individual 
Directors 

The self- 
evaluation 
method is 
adopted. 

(1) Understanding of the 
Company's goals and 
tasks. 

(2) Understanding of the 
duties and functions of 
Directors. 

(3) Level of participation 
in corporate operations. 

(4) Internal relationship 
management and 
communication. 

(5) Professional and 
continuing education 
for Directors. 

(6) Internal control. 

Executed once 
a year 

The year ended 
31 December, 

2025 

Functional 
committee. 

The self- 
evaluation 
method is 
adopted. 

(1) Level of participation 
in corporate operations. 

(2) Understanding of the 
duties and functions of 
the functional 
committee. 

(3) Improving the quality 
of the functional 
committee's decision-
making. 

(4) Composition of the 
functional committee 
and election of 
committee members. 

(5) Internal control. 
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(3) Operations of the Audit Committee 

The Audit Committee met 5 times in the most recent year(A) , and the attendance of 

Independent Directors is as follows: 

Title Name 
Number of Actual 

Attendance(B) 

Number of 

Attendance by 

Proxy 

Actual 

Attendance 

Rate (%) 

(B/A) 

Remarks 

Independent 

Director 

CHEN TING-

KO 
3 2 60% Convener 

Independent 

Director 

WU HSIAO-

YEN 
5 0 100%  

Independent 

Director 
MA CHEN-CHI 5 0 100%  

Independent 

Director 

PENG, YU-

MIN 
4 1 80%  

Other matters to be recorded: 
I. When any of the following circumstances occurred during the operations of the Audit 

Committee, the meeting date, period, content of resolutions, the resolution results made by 
the Audit Committee, and measures adopted by the Company in response to the opinions 
from the Audit Committee shall be specified: 
(1) Matters specified in Article 14-5 of the Securities and Exchange Act: Please see table 4. 

below. 
(2) Except for the previously mentioned matters, other matters that have not been approved 

by the Audit Committee but have been approved by more than two-thirds of all directors: 
None.  

II. For the execution of Independent Directors abstaining from resolution in which they hold 
stakes, the names of the Independent Directors, the content of the resolutions, the reason for 
abstention due to the conflict of interests, and the participation in voting: None. 

III. Communication between Independent Directors and chief internal auditor and CPAs: 
(1) The audit supervisor attends the company's regular audit committee and makes business 

reports, and the independent directors have no objection. 
(2) The independent directors communicate with the accountants face to face and in writing 

on a quarterly basis on a regular basis. 
(a). Communication between independent directors and the head of internal audit: 

1. When the internal audit supervisor convenes the audit committee quarterly, he 
will separately explain to the independent directors the implementation of the 
internal audit and the operation of internal control (both accountants and 
financial executives are absent). 

2. The board of directors is held quarterly. Both independent directors and audit 
supervisors participate in the board of directors. The audit supervisor also attends 
and reports on the internal audit business situation at each board meeting. 
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3. 2025 Summary of separate communication with the head of internal audit: 

Date Attendees Item 
Communication 

results 

2/26/2025 

The Audit 

Committee 

Independent director 

WU HSIAO-YEN 

Independent director 

MA CHEN-CHI 

Independent director 

PENG YU-MIN 

Audit Supervisor 

GUO JIE-JHEN 

2024 Audit plan 

execution and 

abnormal 

improvement 

tracking. 

2024 The internal 

control system is 

self-assessed and 

implemented 

  No objection. 

4/23/2025 

The Audit 

Committee 

Independent director 

WU HSIAO-YEN 

Independent director 

MA CHEN-CHI 

Audit Supervisor 

GUO JIE-JHEN 

Internal audit 

business situation 

from 2024 & 

2025 

 No objection. 

7/23/2025 

The Audit 

Committee 

Independent director 

CHEN TING-KO 

Independent director 

WU HSIAO-YEN 

Independent director 

MA CHEN-CHI 

Independent director 

PENG, YU-MIN 

Audit Supervisor 

GUO JIE-JHEN 

2024 Audit plan 

execution and 

abnormal 

improvement 

tracking. 

Internal audit 

business situation 

from 2025. 

 No objection. 

10/29/2025 

The Audit 

Committee 

Independent director 

CHEN TING-KO 

Independent director 

WU HSIAO-YEN 

Independent director 

MA CHEN-CHI 

Independent director 

PENG, YU-MIN 

Audit Supervisor 

GUO JIE-JHEN 

2024 Audit plan 

execution and 

abnormal 

improvement 

tracking. 

Internal audit 

business situation 

from 2025. 

 No objection. 

12/26/2025 

The Audit 

Committee 

Independent director 

CHEN TING-KO 

Independent director 

WU HSIAO-YEN 

Independent director 

MA CHEN-CHI 

Independent director 

PENG, YU-MIN 

Audit Supervisor 

GUO JIE-JHEN 

Internal audit 

business situation 

from 2025. 

2026 Audit Plan 

Risk Assessment 

Process. 

 No objection. 

(a). Communication between independent directors and accountants: 
1. The accountants report to the independent directors at least once a year on the 

financial status and overall operation of the company and the domestic and 
overseas reinvestment companies, and the internal control audit situation, and 



 

 

－22－ 

fully communicate and explain whether the amendments to the laws and 
regulations will affect the accounting situation (the audit supervisor and the 
financial supervisor). all leave to avoid): 

2. Summary of separate communication with accountants in 2025: 

Date Attendees 
Communication  

items 

Communication 

results 

2/26/2025 

The Audit 

Committee 

Independent director 

WU HSIAO-YEN 

Independent director 

MA CHEN-CHI 

Independent director 

PENG, YU-MIN 

Accountant 

KUO MING LEE 

2024 Standalone and 

Consolidated 

Financial 

Statements. 

No objection. 

12/26/2025 

The Audit 

Committee 

Independent director 

CHEN TING-KO 

Independent director 

WU HSIAO-YEN 

Independent director 

MA CHEN-CHI 

Independent director 

PENG, YU-MIN 

Accountant 

KUO MING LEE 

2025 Annual Audit 

Plan. 
No objection. 

 
Note: Since the 19th session of the board of directors, the company has established an 

audit committee to replace the supervisor. 

             2. Terms of Reference for the Audit Committee: 

               (1) Fair representation of the company's financial statements. 

               (2) Selection (dismissal), independence and performance of certified accountants. 

               (3) Effective implementation of the company's internal control. 

               (4) The company follows relevant laws and regulations. 

               (5) Management and control of existing or potential risks of the company. 

             3. The annual work focus of the Audit Committee: 

(1) Evaluate the effectiveness of the internal control system Evaluate the policies 

and procedures of the company's internal control system (including financial, 

operational, control measures such as risk management, information security, 

legal compliance), and reviewed the company audit office and visa  Accountants, 

as well as management's regular reports, including risk management and 

compliance.  

(2) To review the financial statements for the first to fourth quarters of 2025 which 

have been checked and audited by Crowe (TW) CPAs, and issued review reports 

and audit reports, that there is no discrepancy. 
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             4.Audit Committee Resolutions: 

Date Content Resolution result 

The Company's 

Handling of the 

Audit Committee's 

Opinions 

2025.02.26 
9th Meeting 
of the 2nd. 
Committee 

1.  2024 financial report and business 
report. 

2.  2024 surplus distribution case. 
3.  2024 Internal Control System 

Statement. 
4.  Amendment to the Company’s Articles 

of Incorporation. 

All members of the 
committee 
approved. 

Approved by all 
directors present 
in the committee. 

2025.04.23 
10th 

Meeting of 
the 2nd. 

Committee 

1. Deliberation on the Consolidated 
Financial Statements for the First 
Quarter of the Year 2025. 

2. Increase the endorsement and guarantee  
for E-Shine Advanced Chemical 
Company’s loan limit. 

All members of the 
committee 
approved. 

Approved by all 
directors present 
in the committee. 

2025.7.23 
11th 

Meeting of 
the 2nd. 

Committee 

1. Deliberation on the Consolidated 
Financial Statements for the First Half of 
the Year 2025. 

2. The company's 2025 business plan. 
3. Proposal to increase the Company’s 

credit facilities. 
4. Increase the endorsement and guarantee  

for E-Shine Advanced Chemical 
Company’s loan limit. 

All members of the 
committee 
approved. 

Approved by all 
directors present 
in the committee. 

2025.10.29 
12th 

Meeting of 
the 2nd. 

Committee 

1. Deliberation on the Consolidated 
Financial Statements for the Third 
Quarter of Year 2025. 

2. Proposal to participate in the cash capital 
increase of Cheng Tai Auto parts 
Industrial Corp. (to acquire land 
controlling interest) and authorization 
for the acquisition of remaining shares. 

3. Amendment to the endorsement and 
guarantee for E-Shine Advanced 
Chemical Company’s loan limit. 

All members of the 
committee 
approved. 

Approved by all 
directors present 
in the committee. 

2025.12.26 
13th 

Meeting of 
the 2nd. 

Committee 

1. The company's 2026 business plan. 
2. Cooperate with the "internal rotation 

mechanism of accounting firms" to 
change the certification accountant. 

3. Assess the independence of the 
company's certification public 
accountant. 

4. Cases on the reinvestment of the 
company's loan and performance 
guarantee amount and the company's 
handling of its endorsement guarantee. 

5. Application for Bank Financing Limit 
for the Year 2025 by the Company. 

6. Amendment to the Company’s "Internal 
Control System." 

7. Submission of the Company’s "2025 
Corporate Value Enhancement Plan." 

8. Formulate the 2026 internal audit plan. 

All members of the 
committee 
approved. 

Approved by all 
directors present 
in the committee. 
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 (4) Corporate Governance Implementation Status and Deviations from “the Corporate 

Governance Best-Practice Principles for TWSE/TPEx Listed Companies 

Item 

Operation Deviations 

from the 

Corporate 

Governance 

Best-

Practice 

Principles 

for 

TWSE/TPEx 

Listed 

Companies 

and Reasons 

Thereof 

Yes No Description 

I. Has the Company 

established and 

disclosed its 

Corporate 

Governance Best 

Practice Principles 

based on the 

"Corporate 

Governance Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies"? 

V  The company has formulated a code of practice on corporate 

governance in accordance with the "Code of Practice on 

Corporate Governance of Listed Companies", which has 

been published on the Public Information Observatory and 

the company's website. 

No 

significant 

difference. 

II. Equity Structure and 

Shareholders' 

Interests of the 

Company 

(1) Has the Company 

established an  

internal operating  

procedure to 

process 

shareholders' 

recommendations, 

suspicions, 

disputes, and 

litigations and 

implement such 

processing based 

on the procedure? 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

(1) The company has dedicated personnel to deal with issues 

such as shareholder recommendations or disputes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No 

significant 

difference. 
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(2) Does the Company 

possess the list of 

its major 

shareholders and 

the ultimate 

controlling parties 

of the major 

shareholders?  

 

(3) Has the Company 

established and 

executed the risk 

control and 

firewall system 

with its affiliates? 

 

(4) Has the Company 

established its 

internal 

regulations to 

forbid internal 

parties to use 

undisclosed 

information in 

trading securities? 

V 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

V 

 (2) The Company keeps abreast of the list of major 

shareholders' ultimate controlling companies at all times 

and the ultimate controllers of the major shareholders at 

any time by the stock agent. 

 

 

 

 

 

(3) The company has formulated operating procedures for 

financial transactions with group companies, specific 

companies and related parties. 

 

 

 

 

(4) 1. The company has formulated internal material information 

processing and insider transaction prevention management 

procedures. Directors, managers and employees who know 

the company's internal material information shall not 

disclose the knowledge of the internal material information 

to others. The directors, managers and employees of the 

company are not allowed to inquire about the company's 

internal material information or collect undisclosed internal 

material information about the company that is not related 

to their personal positions. Material information must not be 

disclosed to others. 

    2. Organizations or personnel other than the company should 

sign a confidentiality agreement due to their participation in 

the company's mergers and acquisitions, important 

memorandums, strategic alliances, other business 

cooperation plans or signing of important contracts, and must 

not disclose the company's internal material information that 

they know to others. . 

3. The company conducts education and publicity on the 

"Administrative Measures for Prevention of Insider 

Trading" and related laws for directors, managers and 

employees at least once a year; for new directors and 

managers within 3 months after taking office; For newly 

hired employees, the legal affairs will educate and publicize 

them during the new employee education and training. 

4. On September 26, 2025 and October 3, 2025, the company 

has arranged 3 hours of relevant education and publicity for 

the employee and director respectively, and the content of 

the course includes relevant laws and regulations of insider 

trading, formation reasons, standard objects, enterprise 

risks, constituent elements and Legal liability, etc., and the 

course materials have been placed on the company's internal 

website for reference. 

No 

significant 

difference. 

 

 

 

 

 

 

No 

significant 

difference. 

 

 

 

 

No 

significant 

difference. 



 

 

－26－ 

III. Composition and 

Responsibilities of 

the Board 

(1) Has the Board 

developed and 

implemented a 

diversification 

policy for its 

composition 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

(1) 1.The company's director diversity policy is set out in 

Article 5.5.1 of the "Shiny Chemical Co., Ltd. Code 

of Governance Practices". The directors of the 

company should generally have the knowledge, skills 

and qualities necessary to perform their duties. In 

order to achieve the ideal goal of corporate 

governance, the board of directors should have the 

following capabilities: (1) operational judgment; (2) 

accounting and financial analysis; (3) operational 

management; (4) crisis management; (5) industry 

knowledge; (6) international market outlook; (7) 

leadership; (8) decision-making ability. (9) 

knowledge and ability of risk management 

2. In order to strengthen corporate governance and 

promote the sound development of the composition 

and structure of the board of directors, the company's 

policy stipulates that the composition of the board of 

directors should consider the needs of the company's 

operating structure, business development direction, 

future development trends, etc., and evaluate various 

aspects of diversity. 

3. The 9 directors of the 20th Board, which has 2 female 

directors and 7 male directors. All directors are good 

at business management and leadership decision-

making. In terms of industry knowledge, they are 

SUN JAN-YEN, SUN CHI-JYH, SUN CHI-FA, 

CHEN YIH-LING, WONG DUEN-HONG, and MA 

CHEN-CHI; in financial accounting, CHEN TING-

KO; legal affairs, WU HSIAO-YEN; environmental 

protection, MA CHEN-CHI, PENG, YU-MIN. 

4. 22% of the company's directors are employees, 44% 

are independent directors, and 22% are female 

directors. 3 independent director is for a term of more 

than 9 years, and the other one is 3 years. 7 directors 

are over 65 years old, and 2 directors are between 45 

and 65 years old. The company pays attention to 

gender equality in the composition of the board of 

directors. The target ratio of female directors is more 

than 20%, and this term it is 22%. The target has been 

reached, and it strives to increase the proportion of 

female directors on the board of directors in the future 

to achieve the spirit of gender equality. 

5. The board of directors formulates a diversity policy 

on the composition of the members and discloses it on 

the company's website. 

 

 

 

 

 

No 

significant 

difference. 
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(2) Has the Company 

voluntarily 

established other 

functional 

committees in 

addition to the 

Remuneration 

Committee and the 

Audit Committee 

established 

according to the 

law? 

(3) Has the Company 

established the 

Regulations for the 

Performance 

Evaluation of the 

Board of Directors 

and its evaluation 

methods, regularly 

carried out the 

regular 

performance 

evaluation each 

year, reported to 

the Board 

regarding the 

results of the 

performance 

evaluation, and 

used the results as 

a reference for the 

remuneration and 

nomination for re-

appointment of the 

individual 

Directors? 

(4) Has the Company 

regularly 

evaluated the 

independence of 

CPAs? 

V 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 (2) The Company established the Audit Committee and 

Remuneration Committee according to the law and 

studied the feasibility of having new functional 

committees. 

 

 

 

 

 

 

 

 

(3)On July 25, 2018, the board of directors of the company 

passed the "Measures and Procedures for Board 

Performance Evaluation" to conduct the performance 

evaluation of the last year's board of directors in January 

each year, and the evaluation results are reported to the 

board of directors every year.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(4) The company evaluates the independence of the certified 

public accountants (Note 2) every year. In addition to 

confirming that the certified public accountants do not 

hold any shares in the company or hold any positions in 

the company, they also confirm that they meet the 

company’s independence and suitability assessment 

standards, and have It was submitted to the board of 

directors for consideration on December 26, 2025. 

No 

significant 

difference. 

 

 

 

 

 

 

 

 

 

No 

significant 

difference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No 

significant 

difference. 
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IV. Has the listed 

company allocated 

an appropriate 

number of persons 

in charge of 

corporate 

governance who 

are appropriate for 

such positions and 

designated a chief 

of corporate 

governance to  be  

responsible  for 

affairs related to 

corporate 

governance 

(including but not 

limited to 

providing data 

required for the 

execution of 

businesses to 

Directors and 

supervisors, 

assisting Directors 

and supervisors in 

legal compliance, 

handling matters 

related to meetings 

of the Board and 

shareholders' 

meeting according 

to the law, carrying 

out company 

registration and 

alteration 

registration, and 

preparing meeting 

minutes for 

meetings of the 

Board and 

shareholders' 

meeting)? 

V  (1).On July 25, 2018, the board of directors appointed 

HUANG YEOU CHING, the deputy General Manager 

of the finance and administration department, to serve 

as a corporate governance officer to protect the rights 

and interests of shareholders and strengthen the 

functions of the board of directors. HUANG YEOU 

CHING is qualified as a CPA and has been engaged in 

the position of financial director of public companies 

for more than 10 years. 

(2) The main duties of the corporate governance officer 

include: 

     1. Provide the information required by directors and 

supervisors to execute their business. 

     2. Assist directors and supervisors in compliance with 

laws and regulations. 

     3. Handle matters related to the meeting of the board of 

directors and the shareholders' meeting in accordance 

with the law. 

(3) The business execution in 2025 is as follows: 

1. Assist independent directors and general directors to 

perform their duties, provide required information 

and arrange for further education for directors: 

(1) According to the latest revision and development 

of laws and regulations related to the company's 

business field and corporate governance, board 

members are provided when they take office and 

are regularly updated. 

(2) Review the confidentiality level of relevant 

information and provide the company information 

required by the directors to maintain smooth 

communication between directors and business 

executives. 

(3) In accordance with the Code of Practice for 

Corporate Governance, independent directors will 

assist in arranging relevant meetings when they 

need to communicate with the internal audit 

supervisor or accountants to understand the 

company's financial business. 

(4) Assist independent directors and general directors 

in arranging advanced training programs and 

courses according to the company's industry 

characteristics, directorship and experience 

background. 

2. Assist in the procedures and resolutions of the board 

of directors and shareholders' meetings on legal 

compliance matters: 

(1) Report the operation of corporate governance to 

the board of directors, independent directors, or 

supervisors, and confirm whether the company's 

shareholders' meeting and board of directors are in 

compliance with relevant laws and corporate 

governance codes. 

No 

significant 

difference. 
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    (2)Assist and remind directors of the laws and 

regulations to be followed when conducting 

business or making formal resolutions of the board 

of directors. 

3. The board of directors shall be notified of the agenda 

7 days in advance, convene the meeting and provide 

meeting materials. If the agenda needs to be avoided, 

it should be reminded in advance, and the minutes of 

the board of directors shall be completed within 20 

days after the meeting. 

4. Carry out the registration for the date of shareholders' 

meetings in advance according to the law, prepare 

meeting notices, meeting handbook, meeting minutes 

within the statutory period, and conduct alteration 

registration affairs for the amendment of Articles of 

Association or Director's re-election. 

(4) Refer to Note 3 for the 2025 training situation. 

 

V. Has the Company 

established 

communication 

channels with 

stakeholders 

(including but not 

limited to 

shareholders, 

employees, 

customers, and 

suppliers), set up a 

stakeholder section 

on the Company's 

website, and duly 

responded to 

significant issues 

of corporate  

social 

responsibility 

concerned by 

stakeholders? 

V  The company has set up a spokesperson and an acting 

spokesperson to handle related matters, so that 

communication with stakeholders can be smooth. 

No 

significant 

difference. 

 

VI. Has the Company 

appointed a 

professional stock 

affair agency to 

process affairs 

related to 

shareholders' 

meetings? 

V  The Company has appointed a professional stock affairs 

agency to handle the affairs of the shareholders' meeting. 

No 

significant 

difference. 
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VII. Open Information  

(1) Has the Company 

established its 

website to disclose 

information on its 

financial operations 

and corporate 

governance? 

 

(2) Has the company 

adopted other  

methods for 

information 

disclosure (such as 

building an English 

website, appointing 

dedicated personnel 

to be responsible for 

the information 

collection and 

disclosure 

implementing a 

spokesman system, 

and uploading the 

course of investor 

conferences on the 

Company's 

website) ? 

(3) Has the Company 

published and 

declared its annual 

financial report 

within two months 

after the end of a 

fiscal year and 

published and 

declared its 

financial reports for 

the first, second, 

and third quarters as 

well as its operating 

status for each 

month before the 

specified deadline? 

 

V 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

  

(1) The company has set up a corporate website and set up a 

special area for investors and instructed the relevant 

departments to maintain it so as to disclose the 

company's financial business and corporate governance 

information at any time. The website is as follows: 

 www.shinychem.com.tw 

 

 

(2) The company has designated personnel to report various 

public information on the "public information 

observatory" on a regular and irregular basis according 

to regulations and has set up spokespersons and acting 

spokespersons to speak to the outside world. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(3) The Company announced and filed its annual financial 

report on March 4, 2026, and announced and filed the 

first, second and third quarter financial reports of 2025 

and the operating conditions of each month in advance 

before the prescribed deadline. 

 

No 

significant 

difference. 

 

 

 

 

 

No 

significant 

difference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No 

significant 

difference. 

 

http://www.shinychem.com.tw/
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VIII. Is there any other 

significant 

information to 

facilitate a better 

understanding of 

the Company's 

corporate 

governance 

practices 

(including but not 

limited to 

employees' 

interests, care for 

employees, 

investor relations, 

supplier relations, 

rights of 

stakeholders, 

Directors and 

supervisors' 

continuing 

education records, 

the execution of 

risk management 

policies and risk 

evaluation 

standards, the 

execution of 

customer policies, 

and the purchase of 

responsibility 

insurance for 

Directors and 

supervisors)? 

V  (1) Employee rights and interests: Treat employees with 

integrity and protect the legitimate rights and interests of 

employees in accordance with the Labor Standards Act. 

(2) Employee care: Establish a good relationship of mutual 

trust and mutual trust with employees through a good 

employee welfare system and education and training 

system. 

(3) Investor Relations: Set up spokespersons and proxy 

spokespersons to deal with shareholder proposals. 

(4) Supplier relationship: The company has always 

maintained a good relationship with its suppliers. 

(5) Rights of Stakeholders: Stakeholders may communicate 

and make suggestions with the company to safeguard 

their legitimate rights and interests.  

(6) Situation of training for directors and supervisors: The 

directors of the company all have industry professional 

background and practical experience in operation and 

management. 

(7) Implementation of risk management policies and risk 

measurement standards: formulate various internal 

regulations and conduct various risk management and 

assessment. 

(8) Implementation of customer policy: The company 

maintains a stable and good relationship with customers 

to create company profits. 

(9) The company has purchased liability insurance for 

directors and supervisors. 

(10) Succession planning for board members and important 

management levels: 

1. Succession planning of board members  

The company has a total of 9 directors (including 4 

independent directors). The selection of directors is 

based on the results of performance evaluation and 

the needs of practical operation in addition to 

considering the overall ability of the board of 

directors and the diversity of members.  and adjust the 

composition of members in a timely manner. The 

succession planning of board members includes 

taking over by the company's internal senior 

executives, and recruiting external professionals in 

business management, law, accounting, industry, 

technology, and marketing. During the term of office, 

directors arrange at least 6 hours of continuous 

learning every year to help directors enrich new 

knowledge. 

  

No 

significant 

difference. 
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   2. Succession planning for important management 

levels  

The company defines the required positions and 

talent needs based on future development strategies, 

and in response to changes in operations and 

strategies, explores potential and talented supervisors 

as candidates for succession planning, and 

establishes a complete training mechanism and talent 

development Plan to give training. Each supervisor 

regularly trains through various courses including 

human resources, financial risks, environmental 

issues, operation management, etc., to cultivate the 

ability to judge various decisions in the future. 

2025 Training Hours of Supervisor 

Total hours. 

Human 

Resources 

Financial 

risk 

Environmental 

issues 

Operation 

management 

447 28 36 13 
 

 

IX、Please explain the improvement situation in the corporate governance evaluation results issued by the 

Corporate Governance Center of Taiwan Stock Exchange Corporation Limited in the most recent year, 

and propose priority strengthening matters and measures for those who have not yet improved. (No 

need to fill in if not listed in the rated company) 

In order to strengthen corporate governance, in addition to updating the "Measures for the Evaluation 

of the Board's Performance", the Company has set up a corporate governance officer to be responsible 

for related affairs, in addition to regularly assessing the performance of the Board of Directors every 

year. In addition, the company will continue to maintain an effective corporate governance mechanism 

at all levels of operation in the future and enhance the transparency of information disclosure. 
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Note 1: The implementation of the diversification policy on Board composition 

 

Core Items for 

Diversification 

 

 

 

 

 

Name of Director 

Basic Composition 
Industrial Experience 

and Background 
Professional Skills 

Gender 

Serve 

concurre

ntly as 

employee 

of the 

company 

Age 

Length of 

tenure of 

independent 

directors 
Management 

Leadership 

decision 

Industry 

knowledge 

Financial 

Accounting 
Law 

Environmental 

protection 

45 to 65 
65 and 

above 
3 to 9 

9 and 

above 

NINGHAN 

DEVELOPMENT 

CO.,LTD  

(SUN JAN-YEN) 

Male   ✓   ✓ ✓ ✓    

NINGHAN 

DEVELOPMENT 

CO.,LTD  

(SUN CHI-JYH) 

Male ✓ ✓    ✓ ✓ ✓    

NINGHAN 

DEVELOPMENT 

CO.,LTD  

(SUN CHI-FA) 

Male ✓ ✓    ✓ ✓ ✓    

YUKUO 

PLYWOOD 

CORP.,  

(CHEN YIH-

LING) 

Female   ✓   ✓ ✓ ✓    

WONG DUEN-

HONG 

Male   ✓   ✓ ✓ ✓    

WU HSIAO-YEN Female   ✓  ✓ ✓ ✓   ✓  

MA CHEN-CHI Male   ✓  ✓ ✓ ✓ ✓   ✓ 

CHEN TING-KO Male   ✓ ✓  ✓ ✓  ✓   

PENG, YU-MIN Male   ✓ ✓  ✓ ✓ ✓   ✓ 
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Note 2: The company's certified public accountant independence assessment criteria. 

Evaluation items Yes No Illustrate 

1. Not an employee of a company or affiliated enterprise.   

After the 

assessment, 

there is no 

such situation 

as listed left 

in the 

appointment 

of the CPA, 

which 

confirms that 

the CPA is 

independent 

and the 

reliability of 

the financial 

report issued 

is safe. 

2. Non-directors or supervisors of the company or its affiliated 
companies (except if they are independent directors of the 
company or its parent company, or an independent director of a 
subsidiary in which the company directly or indirectly holds more 
than 50% of the voting shares). 

  

3. Non-person shareholders who are not themselves and their 
spouses, minor children, or other natural person shareholders 
who hold more than 1% of the company's total issued shares or 
hold the top ten shares in the name of others. 

  

4. Spouses, relatives within the second degree of kinship, or lineal 
blood relatives within the third degree of kinship of persons not 
listed in the preceding three paragraphs. 

  

5. Directors, supervisors or employees of legal person shareholders 
who do not directly hold more than 5% of the total issued shares 
of the company, or directors, supervisors or employees of the top 
five legal person shareholders holding shares. 

  

6. Non-director (council), supervisor (supervisor), manager or 
shareholder holding more than 5% of the shares of a specific 
company or institution that has financial or business dealings 
with the company. 

  

7. There is no relationship between spouses or relatives within the 
second degree of kinship with other directors. 

  

8. None of the conditions in Article 30 of the Company Law.   
9. In the last two years, he shall not be a director, supervisor, 

manager, or any position that has a significant influence on the 
audit case of the company. 

  

*The board of directors evaluates the independence and competency of accountants by referring to the audit 

quality indicators (AQIs) for regular evaluation every year. 

    Note 3: The training situation of the company's full-time governance personnel 

Year of study: 2025 

Name: HUANG YEOU CHING 

Appointed as the Company's Corporate Governance Officer Date: July 25, 2018 

Number Learning institutions Course Title 
During training Study 

hours Start Finish 

1 
Taiwan Institute of 

Directors 
Trump 2.0: Impacts on Global Politics and 

Economics, U.S.-China Strategic 
Competition, and Taiwan 

7/23/2025 7/23/2025 3 

2 

The Foundation of 
Securities and Futures 
Market Development 

in the Republic of 
China 

2025 Annual Insider Trading Prevention 
Seminar 

9/26/2025 9/26/2025 3 

3 
Taiwan Institute of 

Directors 
Manufacturing Transformation and Board 
Governance Responsibilities in the AI Era 

10/29/2025 10/29/2025 3 

4 

The Foundation of 
Securities and Futures 
Market Development 

in the Republic of 
China 

2025 Seminar on Legal Compliance for 
Insider Equity Transactions 

11/21/2025 11/21/2025 3 

5 

The Republic of China 
Accounting Research 

Development 
Foundation 

Accounting Director of Issuer Securities 
Firm Stock Exchange Continuing 

Refresher course 
12/22/2025 12/23/2025 12 
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(5) Composition, responsibilities, operations and resolutions of the Remuneration Committee 

1. Remuneration Committee Member Information 

Identity 

  Condition 

 

 

 

Name  

Professional qualifications and 
experience 

Independence 

Attribute (Note 1) 

Number of other 

publicly listed 

companies in which the 

member concurrently 

holds the position as a 

member of the 

remuneration 

committee 

Independent 

Director 

WU HSIAO-

YEN 

Ms. WU HSIAO-YEN holds a 

Master of Laws from National 

Chung Cheng University. She 

is qualified as a lawyer in 

Taiwan and has more than 10 

years of practice experience as 

the director of a law firm. 

 

 

 
ˇ 0 

Independent 

Director 

MA CHEN-

CHI 

Mr. MA CHEN-CHI is a Ph.D. 

in chemical engineering from 

North Carolina State 

University. He has more than 

10 years of experience in 

chemical industry at home and 

abroad, and more than 35 

years of chemical teaching 

experience. He is now an 

honorary professor of the 

Department of Chemical 

Engineering of National Tsing 

Hua University. 

 

 

 

 

 

 
ˇ 

 

 

 

0 

Independent 

Director 

(convener) 

CHEN 

TING-KO 

Mr. CHEN TING-KO holds a 

Ph.D. in Business 

Administration from the 

University of Michigan. He 

has served successively as the 

Dean of the Department of 

Business at National Taiwan 

University, the Dean of the 

School of Management at 

Tamkang and Asia University, 

and the Distinguished Chair 

Professor of various business 

schools. Chairman of Bank 

Securities Co., Ltd., general 

consultant of Runtai Group, 

etc., with rich experience in 

the industry. 

 

 

 

 

 

 

 

 
ˇ 

 

 

2 
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Independent 

Director 

PENG, YU-

MIN 

Mr. PENG, YU-MIN holds a 

Ph.D. in Materials Engineering 

from the University of 

Manchester in the United 

States. He has served as Vice 

President and Special Expert 

of the Industrial Technology 

Research Institute, Director of 

the Materials and Chemical 

Technology Division of ITRI, 

Vice Chairman of the Taiwan 

Chemical Industry 

Association, and Chairman of 

the Chinese Institute of 

Technology Management. 

Additionally, he serves as 

Chairman of the Board of 

Patriots Green Energy 

Technology Co., Ltd., and 

Strategic Chief Advisor of Jin-

Zhao-Hong Technology Co., 

Ltd. With extensive experience 

in the industry, Mr. Peng 

brings valuable expertise to his 

roles. 

 

 

 

 

 

 

 

 

 

 

 

ˇ 

 
2 

 

Note 1: If the members of the Compensation and Remuneration Committee meet the following 

conditions for independence, please tick "ˇ" in the space below each condition code. 

(1) Whether I, my spouse, or relatives within the second-degree act as directors, supervisors or 

employees of the company or its affiliated companies: None. 

(2) The number and proportion of the company's shares held by myself, my spouse, relatives 

within the second degree (or in the name of others): All are 0 shares and 0%. 

(3) Whether he is a director, supervisor or employer of a company that has a specific relationship 

with the company (refer to Article 6, Paragraph 1, Subparagraphs 5 to 8 of the Regulations 

on the Establishment and Exercise of Powers of the Compensation and Remuneration 

Committee of Companies Listed on Stocks or Trading at the Business Office of a Securities 

Firm): None. 

(4) The amount of remuneration obtained from providing business, legal, financial, accounting 

and other services to the company or its affiliated companies in the last two years: both are 

NT$0. 
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2. Operations of the Remuneration Committee 

(1) There are 4 members in the Company's Remuneration Committee. 

(2) Term of office of the current members:2 meetings (A) were held for the 

Remuneration Committee from May 17, 2023, to May 16, 2026, and the 

qualification and attendance of the members are as follows: 

Title Name 
Actual 

Attendance (B) 

Number of 

Attendance by 

Proxy 

Actual 

Attendance Rate 

(%) 

(B/A) (Note) 

Remarks 

Convener CHEN 

TING-KO 

1 1 50%  

Committee 

Member 

MA CHEN-

CHI 

2 0 100%  

Committee 

Member 

WU 

HSIAO-

YEN 

2 0 100%  

Committee 

Member 

PENG, YU-

MIN 

2 0 100%  

Other matters to be recorded: 

I.  When the Board declines to adopt or amend the recommendation of the Remuneration 

Committee, the Board shall specify the date of the meeting of the Board, period, the content of 

the resolution, results of the resolution made by the Board, and measures adopted by the 

Company in response to the opinions from the Remuneration Committee (e.g., for the 

remuneration passed by the Board being more favorable than the recommendations from the 

Remuneration Committee, the deviation and the reasons thereof shall be specified): None. 

II. For resolutions of the Remuneration Committee, members who expressed opposition that was 

recorded or declared in writing, the date of the meeting of the Remuneration Committee, period, 

the content of the resolution, all members' opinions, and the measures adopted for the opposing 

members' opinions be specified: None. 

3. Terms of reference of the Remuneration Committee: 

(1) Periodically review this regulation and propose amendments. 

(2) Formulate and regularly review the company's directors and managers' performance goals 

and salary policies and system standards 

    standard and structure. 

(3) Regularly evaluate the achievement of the performance goals of the company's directors and 

managers and determine their individual salaries content and amount. 

4. The annual work priorities of the Remuneration Committee: 

(1) Review the monthly salaries and remuneration paid by the managers of the company. 

(2) Review the company's managers and employees to receive year-end bonuses. 

(3) Other matters referred to by the board of directors.        
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5. Resolutions of the Remuneration Committee 

Date Proposal item Resolution result 

The company's 

handling of the 

opinions of the 

Compensation and 

Remuneration 

Committee 

5th. Meeting 

of the 5th 

Committee 

26, February 

2025 

1.Review of the fixed monthly compensation 

for managers of the company. 

2.Review of the employee remuneration and 

director remuneration for the year 2024 of 

the company. 

 

 

All members of the 

committee 

approved 

Approved by all 

directors’ present 

6th. Meeting 

of the 5th 

Committee 

26, December 

2025 

1.Managers and employees receive year-end 

bonus cases. 

 

 

All members of the 

committee 

approved 

Approved by all 

directors’ present 
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(6) Promotion of Sustainable Development – Implementation Status and Deviations from 

the Sustainable Development Best Practice Principles for TWSE/TPEx Listed 

Companies and the Reasons 

Item 

Operation Deviations from 

“the Corporate 

Social 

Responsibility Best-

Practice Principles 

for TWSE/TPEx 

Listed Companies” 

and Reasons 

Yes No Description 

I. Has the company 

established a 

governance 

structure to 

promote 

sustainable 

development, 

and set up a 

dedicated (part-

time) unit to 

promote 

sustainable 

development, 

which is 

authorized by the 

board of 

directors to 

handle senior 

management, and 

supervised by the 

board of 

directors?  

 V  

 

1. Following the vision and mission of the company's ESG policy, the 

company established the Corporate Social Responsibility Committee 

in 2015 and changed its name to the "Corporate Sustainable 

Development Committee" in 2021. The chairman of the committee is 

the chairman, and the first-level supervisors of each department are 

the chairmen of the committee. Member, there is a secretarial office 

under the committee responsible for the operation of the committee, 

and three groups (business governance, environmental sustainability 

and social participation) are established according to the company's 

important substantive. 

2.The "Sustainable Development Committee" acts as a cross-

departmental communication platform integrating top and bottom 

horizontally connecting. Each group will jointly discuss sustainable 

issues related to company operations and stakeholders, formulate 

corresponding strategies and work guidelines, and plan annual plans. 

According to the nature of the plan, they will be assigned to each 

group for implementation, and other groups will track the 

implementation. The results ensure that the sustainable development 

strategy is fully implemented in the company's daily operations. 

3.The "Sustainable Development Committee" reports to the Board of 

Directors at least once a year on the implementation results and 

future plans for sustainable development. The report includes: 

(1) Identify issues that need attention and formulate corresponding 

action plans.  
(2) Goals and policy revisions on sustainability-related issues. 

(3) Supervise the implementation of sustainable management matters 

and evaluate the implementation. 

4.The company's board of directors regularly listens to reports from the 

management team (including ESG report), the management must 

propose corporate strategies to the board of directors, For example: in 

response to the government's 2050 net zero plan, the international 

carbon neutral trend. 

In view of the trend of carbon reduction and the trend of carbon 

reduction, the company formulates relevant policies and develops and 

implements strategies and reports to the board of directors who have 

to judge the strategy possibilities, the progress of the strategy needs to 

be reviewed frequently, and the timely urge the management team to 

make adjustments. 

No significant 

difference. 



 

 

－40－ 

II. Does the 

company 

conduct risk 

assessments on 

environmental, 

social and 

corporate 

governance 

issues related to 

company 

operations in 

accordance with 

the principle of 

materiality, and 

formulate 

relevant risk 

management 

policies or 

strategies? 

 

V  2. (1). The company has formulated a code of practice for corporate 

social responsibility and disclosed it on the company's website. The 

policy of expressing sustainable development is to implement and 

promote corporate governance, develop a sustainable environment, 

participate in the promotion of social welfare, and strengthen the 

disclosure of sustainable development information. 

(2). The company has formulated the "Quality, Environment and 

Occupational Safety and Health Manual" and "Labor Work 

Environment Monitoring Measures" to identify environmental, 

health and safety and labor practice risks related to operations, and 

determine each risk through risk identification and assessment. , 

formulate risk management countermeasures, propose 

corresponding solutions, including prevention, transfer, avoidance 

or assumption, etc. to control risks, and implement appropriate 

procedures and substantive controls through adequate 

communication and supervision mechanisms of company 

information to ensure compliance. Control the identified risks. 

(3) Based on the principle of materiality, the risk management strategy 

after assessment is as follows: 

      (1) Environmental issues (covering Yongan No.1, No.2 factories and 

Intercontinental Storage and Transportation Center) 

Risk 

Assessment 

Project 

Strategy 

Energy 

management 

1.Strengthen equipment 

maintenance, replace equipment, 

purchase additional energy-saving 

and high-efficiency equipment, 

and formulate energy-saving 

goals to continuously reduce the 

unit electricity consumption of 

products. 

2.Promote improvement measures 

such as process energy 

consumption reduction, energy 

reuse, waste heat recovery into 

steam input into process 

technology, equipment efficiency 

improvement, and energy 

management. 

Water 

Resource 

management 

1.Expand water storage tanks to 

alleviate water shortages shock. 

2.Promote energy-saving and 
water-saving improvement 

projects to Reduce energy and 

water costs. 

3.Understand the water supply 

status of each factory area and 

arrange transportation vehicles to 

deliver water to water-deficient 

factories. 

 

 

 

No significant 

difference. 
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Risk 

Assessment 

Project 

Strategy 

Greenhouse 

Gas 

Emissions 

Management 

1. Conduct carbon emission 

surveys and develop relevant 

countermeasures for high 

carbon emission products. 

2. Invest in the development of 

low-carbon products to 

reduce carbon emissions in 

the company's manufacturing 

process. 

3. Calculate the annual carbon 

emissions, and compare 

different departments of the 

same nature, and promote the 

departmental carbon 

reduction action competition, 

so as to achieve a large-scale 

carbon reduction action for 

the whole company. 

4. Carry out carbon footprint 

inventory, set short-, 

medium-, and long-term 

carbon emission goals, and 

achieve the goal of 

greenhouse gas management. 

Air 

pollution 

management 

1. Replacing the boilers that use 

heavy oil to burn into steam 

to use natural gas to burn into 

steam, and the natural gas is 

changed from outsourcing to 

self-made steam, improving 

the operating efficiency of 

boilers and indirectly 

reducing greenhouse gas 

emissions and various air 

pollutant emissions. 

2. Purchase monitoring equipment 

(FID) to monitor the leakage 

of equipment components in 

each factory and the emission 

and quality of air pollution 

and have personnel monitor 

the emission of the factory 

area at any time to achieve 

management purposes. 

Climate 

change 

For the collection and analysis of 

climate change, energy risk 

and other information, refer 

to the ISO14001 risk 

identification procedure, 

identify and evaluate and 

formulate reduction and 

energy-saving strategies to 

reduce the possible impact of 

climate change. 

 

(2) Social issues (covering Yongan No.1, No.2 



 

 

－42－ 

factories and Intercontinental Storage and 

Transportation Center): 

Risk 

Assessment 

Project 

Strategy 

Workplace 

Safety 

and health 

1Build a safe and hygienic 

working environment, 

conduct hazard identification 

and risk assessment in a 

timely manner, and conduct 

risk reduction measures and 

emergency response drills to 

reduce the risk of 

occupational accidents for 

employees. 

2. Continuously conduct special 

health checks for high-risk 

employees and carry out 

health classification 

management and tracking 

according to the results. 

3. Well-planned contingency 

protection measures for 

epidemic infectious diseases, 

taking into account the health 

of employees and smooth 

operation. 

4. Promote the "Prevention Plan 

for Unlawful Infringement in 

the Execution of Duties", 

prevent workplace bullying, 

understand the sources of 

workplace violence, care for 

employees and deal with 

violence, and ensure the 

physical and mental health of 

employees. 
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Risk 

Assessment 

Project 

Strategy 

Society 

participate 

and 

feedback 

1. Carry out industry-university 

cooperation with various 

universities, hold chemical 

process summer camps, and 

take root in the cultivation of 

chemical talents. 

2. Establish good community 

relations and participate in 

local good-neighborly 

activities from time to time. 

3. Support local employment. The 

company does not employ 

foreign labor. In addition to 

creating employment 

opportunities, it can also 

stimulate local consumption 

and enhance social vitality. 

Talents 

source 

and 

development 

1. Provide stable remuneration 

and proposal bonuses, and 

plan perfect career 

development, and encourage 

employees to obtain 

certificates or professional 

certifications. 

2. Through diversified and open 

recruitment channels, 

actively participate in 

campus recruitment 

activities, provide summer 

work-study or cooperate with 

schools to recruit talents and 

improve recruitment 

efficiency. 

3. Introduce new employees 

through the company's 

internal personnel and give 

recruiting bonuses to those 

who are suitable for 

encouragement. 

(3) Corporate Governance (covering Yongan No.1, 

No.2 factories and Intercontinental Storage 

and Transportation Center): 

Risk 

Assessment 

Project 

Strategy 

Strategy 

operate 

With the company's sustainable 

operation as the goal, continue 

to develop high-value and 

differentiated products, sign 

long-term contracts with 

customers and suppliers, 

maintain a good relationship 

between supply and demand, 

and continue to improve 

manufacturing processes and 

enhance competitiveness to 
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reduce operational risks. 

Practicing 

Morality 

Formulate various ethical codes of 

conduct (such as the code of 

integrity management) and 

regularly hold lectures on 

integrity and ethics, and 

establish a good corporate 

governance and risk control 

mechanism, that is, assess the 

risk of dishonest behavior, 

and formulate relevant 

preventive measures 

accordingly, and implement 

Promote integrity 

management policy. 

Legal  

compliance 

The legal department grasps the 

changes in policies and 

regulations to respond 

immediately, formulates 

contract system models, and 

conducts legal compliance 

education and training, etc., in 

order to reduce legal risks. 

Information  

security 

1. Formulate an internal 

information security 

management system to 

standardize and improve the 

behavior of internal 

personnel. 

2. Irregular information security 

risk inspections to ensure that 

the implementation of 

information security policies 

is true. 

3. Regularly hold information 

security policy-personnel 

education and training and 

have quizzes in class to ensure 

that everyone has information 

security crisis awareness. 

4. Information security personnel 

receive regular external 

training to understand the 

latest information security 

policies and knowledge. 

5. Build information security 

management equipment and 

implement information 

security management 

measures. 
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Risk 

Assessment  

Project 

Strategy 

Finance 

risk 

In line with the demand for foreign 

currency funds and the trend of the 

foreign exchange market, flexibly 

adjusted to strong and weak foreign 

currency positions to improve the 

efficiency of fund utilization and 

effectively reduce exchange risk. 

Raw material 

supply 

risk 

1. Prudently evaluate suppliers and 

actively develop new material 

sources to avoid being monopolized 

by a few suppliers. 

2. Continue to improve the process 

of technology to reduce the 

consumption of raw materials. 

3. Actively develop new products, 

strengthen the integrity and 

diversify product portfolio. 

4. Develop green products with high 

added value. 

Industry 

Safety 

and  

Transport 

risk 

1. In the process of product 

manufacturing, implement the 

safety management policy of the 

working environment to ensure that 

every link meets the requirements of 

industrial safety. 

2.Improve the process machinery 
shaft-sealed pump and update it to a 

non-sealed type to prevent leakage 

and fire. 

3. Establish an emergency automatic 
shutdown system for solvent 

factories to improve on-site 

Emergency response capabilities 

and enhance process safety. 

4.During the Transportation of raw 

materials and products, transporters 

are required to follow the strictest 

transportation safety regulations and 

choose the safest transportation 

channels and methods. 
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III. Environmental 

issues  

(1) Has the 

Company set up 

an appropriate 

environmental 

management 

system based on 

the 

characteristics of 

the industry in 

which it 

operates? 

 

(2) Has the 

Company 

endeavored to 

improve the 

utilization rate of 

various resources 

and use 

renewable 

materials that 

have lower 

impacts on the 

environmental 

load? 

 

 

 

 

(3) As the Company 

evaluate current 

and future 

potential   risks 

and opportunities 

arising from 

climate change 

and adopted 

responding 

measures for 

issues related to 

climate? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

(1)    The Company has obtained certifications for ISO 14001 

(Environmental Management Systems), ISO 45001 (Occupational 

Health and Safety Management Systems), ISO 14064-1 

(Greenhouse Gas Inventory), and ISO 50001 (Energy 

Management Systems). Furthermore, we consistently pass third-

party verifications to demonstrate our commitment to 

environmental policies. 

 

 

 

 

 

(2) 1. The company adheres to the concept of "Equal emphasis on 

green production, service and environmental protection", and 

expects to improve product development, production, use and 

disposal (process) through active process improvement, water 

resources management, waste pollution reduction, and 

environmental monitoring. and emergency response measures to 

achieve the goal of low energy consumption, low pollution and 

environmental friendliness. 

2. The company recycles and reuses waste solvents to achieve the 

purpose of resource regeneration and recycling and waste 

reduction. 

Recycling the waste solvent B produced by product A to make 

product C:: 

Item 2023 2024 2025 

B waste 

solvent usage: 
10,591 MT 10,858 MT 19,956 MT 

 

(3) The company pays attention to the impact of climate change on 

operating activities and completes the inventory of greenhouse gas 

emissions in accordance with ISO 14064-1, which has been 

verified by the Central Bureau of Standards and Inspection. 

1. Potential risks of climate change: 

(1) Total Greenhouse Gas Control 

(2) Water and electricity supply is unstable 

(3) Development cost of low-carbon energy-saving products 

(4) Impact on company image 

(5) Typhoon 

2. Potential financial impact: 

(1) Limited capacity expansion and increased operating costs. 

(2) Production was impacted and operating costs increased. 

(3) The development cost of low carbon energy-saving products 

is low, and the development cost of carbon energy-saving 

products is high. 

(4) Failure to meet the expectations of stakeholders, resulting in 

damage to the company's reputation or image. 

(5) Production is affected, resulting in financial losses and 

decreased revenue. 

 

 

No significant 

difference. 

 

 

 

 

 

 

 

 

 

 

No significant 

difference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No significant 

difference. 
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  3. Climate Opportunities: 

(1) Renewable energy plan, carbon reduction and energy saving 

plan. 

(2) Improve water resource reuse efficiency and self-produce 

electric energy. 

(3) Develop or expand energy-saving products and services. 

(4) Enhance the long-term investment willingness of investors. 

(5) Improve the ability to resist natural disasters. 

4. Response measures: 

(1) Purchasing environmentally 

friendly biomass energy to supply the steam required for 

production, which can reduce carbon by about 25,000 tonnes 

of CO₂ per year. 

(2) Change the source of the cooling system (from water-cooled 

to air-cooled), build a flow meter to control water 

consumption, and build a solar photovoltaic system. 

(3) Invest in the development of energy-saving products. 

(4) Release relevant news to stabilize the market. 

(5) Build a perfect drainage system and increase the height of the 

workshop. 

 

(4) (4) Has the 

Company 

prepared 

statistics on its 

GHG emissions, 

water use, and 

the total weight 

of wastes for the 

past two years 

and established 

management 

policies related 

to energy-saving, 

carbon emission 

reduction, GHG 

reduction, water 

use reduction, or 

other wastes? 

V  (4) 

1. GHG consumption in the last three years: 

YEAR Scope 1 Scope 2 Scope 3 

Total 

emissions 

(tons of 

CO₂e) 

2023 50,866 8,472 461,989 521,327 

2024 55,066 11,096 476,626 542,788 

2025 60,893 11,092 452,476 524,461 

Note:1.2023: Scope 1 to 3 cover Yongan No.1 and No.2 plants and 

Qianzhen Plant. (Obtain third-party certification)  

2024 and 2025: Scope 1 to Scope 3 cover Yongan No.1 and 

No.2 plants and the Intercontinental Storage and 

Transportation Center. (The Yongan No. 1 and No. 2 plants 

obtained third-party certification in 2024.)( For 2025, the 

Company is conducting self-inventories for these plants, with 

third-party certification expected to be obtained in July 2026.) 

2. In 2025, the increase in Scope 1 emissions was due to 

increased production capacity, natural gas usage, and process 

gas generation. Scope 2 emissions were mainly from 

purchased electricity. Scope 3 emissions decreased due to 

downstream transportation, goods distribution, and the 

purchase of goods. 

        3. In response to climate change and to promote the company's 

sustainable operation, the company will continue to negotiate 

and purchase renewable energy and energy-saving equipment 

in the future, hoping to achieve a net zero carbon emission 

plan by 2050. 

 

No significant 

difference 
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           4. In order to implement the implementation of greenhouse gas 

management, the company has formulated the "Greenhouse 

Gas Management Measures" for compliance, and established 

the "Greenhouse Gas Promotion Committee" to promote the 

management of greenhouse gas emissions. 

        5. (1) In 2025, Yongan No. 1 Plant replaced the cooling tower 

fans, saving 103,157 kWh of electricity. This resulted in an 

annual power-saving rate of 1.22% and a reduction of 

approximately 48.9 metric tons of carbon emissions.  

          . (2) In 2025, Yongan No. 2 Plant added an inverter to the 

vacuum machine motor and took measures such as load 

reduction and power saving, saving 168,848 kilowatt hours of 

electricity, with an annual power saving rate of 1.67%, which 

can reduce approximately 80.03 metric tons of carbon 

emissions.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   2.Water consumption in the last three years: 

YEAR Tap water consumption (tons) 

2023 382,920 

2024 417,839 

2025 439,163 

Note:1. 2023: The tap water consumption covers Yongan No.1 and 

No.2 plants, Qianzhen Plant.  

2024: Tap water consumption covers Yongan No.1 and No.2 

plants, Qianzhen Plant and Intercontinental Storage and 

Transportation Center. 

2025: Tap water consumption covers Yongan No.1 and No.2 

plants and Intercontinental Storage and Transportation 

Center. 

2.Important water resources management measures include: 

installing flow meters at places with large amounts of water 

to collect and count water consumption data; controlling the 

discharge of cooling water towers according to water quality 

conditions; changing the process cooling system from water-

cooled to air-cooled, etc. 

 

   3.Electricity consumption in the last three years: 
YEAR Electricity consumption (MWh) 
2023 17,149 
2024 22,597 

2025 23,402 

Note:1.2023: The electricity consumption covers Yongan No.1 and 

No.2 plants, Qianzhen Plant.  

2024: electricity consumption covers Yongan No.1 and No.2 

plants, Qianzhen Plant and Intercontinental Storage and 

Transportation Center. 

2025: electricity consumption covers Yongan No.1 and No.2 

plants and Intercontinental Storage and Transportation Center. 

2.In order to promote the use of renewable energy, Yongan No. 

2 Factory installed a 49.6 kW solar photovoltaic power 

generation system in 2015, with an annual power generation 

of about 65,000 kWh and a total investment of NT$2.93 

million. The 2024 generating capacity is 53,160kWh.  
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   3. In 2024, the cooling fan induction motor was replaced with a 

variable frequency motor, which can save 176,841 kWh of 

electricity per year. The SOL-4 vacuum pump motor of 

Yongan Plant 2 was changed to variable frequency, with an 

annual electricity saving rate of 0.08%; the boiler water 

feeding system process was integrated, reducing the operation 

of one pump (29.9 kWh), with an annual electricity saving rate 

of 0.76%. In 2025, the cooling fan induction motors were 

replaced with variable frequency motors, saving 103,157 kWh 

of electricity annually. 

4.The amount of waste in the last three years:  
YEARS  waste 

solvent 
Household 

garbage 
organic 
sludge 

waste oil 
mixture 

Total 
weight 
(tons) 2023 582.47 74.02 12.23 0.16 668.88 

2024 617.13 82.58 9.24 - 708.95 

2025 705.77 83.83 2.74 0.20 792.54 

Note:1. 2023: The amount of waste covers Yongan No.1 and No.2 

plants, Qianzhen Plant.  

2024: the amount of waste covers Yongan No.1 and No.2 

plants, Qianzhen Plant and Intercontinental Storage and 

Transportation Center. 

2025: the amount of waste covers Yongan No.1 and No.2 

plants and Intercontinental Storage and Transportation Center. 

2.The company's production process is equipped with an 

independent organic compound recovery tower to reduce the 

generation of waste solvents, and control the waste generated 

in the production process, and store them in a classified 

manner. The recyclable waste will be processed After reuse. 

3.In addition to controlling the waste generated during the 

production process, the company continues to recycle and 

process waste solvents generated by the technology industry 

and use them as part of alternative raw materials to achieve 

the goal of waste recycling. 

4.Encourage employees to implement garbage sorting and 

resource recycling, and develop good habits. 

5.The electronic grade solvent produced by the solvent field is 

initially provided to customers in small packaging materials 

for testing and use. In response to demand, in order to reduce 

the use of packaging materials, when the official supply of 

goods is provided in cooperation with customers, the 

materials are supplied in reusable containers to reduce the use 

of packaging materials. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

－50－ 

IV. Social issues 

(1) Has the Company 

established 

appropriate 

management 

policies and 

procedures 

according to 

relevant 

regulations and 

the International 

Bill of Human 

Rights? 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 (1) The Company supports and complies with international standards, 

including the United Nations Global Compact (UNGC), the 

Universal Declaration of Human Rights (UDHR), the International 

Labour Organization (ILO), and the Responsible Business Alliance 

(RBA). We have established implementation guidelines and are 

committed to the continuous execution of relevant policies. 

Furthermore, we require our suppliers and partners to adhere to 

these standards and disclose our policies on the Company’s official 

website. 

 

 

The Company conducts annual human rights due diligence to raise 

awareness of human rights protection, maintain continuous 

oversight, and improve management, thereby mitigating the 

likelihood of related risks. 

 

A summary of the Company’s Human Rights Management Policy 

and specific programs is as follows: 

 

Human Rights 

Management Policy 

concrete plans 

．Providing a healthy and 

safe workplace 

 

 

 

 

 

 

 

 

 

 

 

 

．Assisting employees in 

maintaining physical and 

mental well-being and 

work-life balance 

．The Company has obtained 

ISO 45001 certification for 

Occupational Health and 

Safety Management 

Systems. By identifying and 

preventing risks related to 

occupational health and 

safety, we protect our 

employees and provide 

them with a safe and reliable 

workplace. 

 

 

 

．Each year, the Company 

partners with medical 

institutions to provide free 

health check-ups for 

employees and arranges for 

professional physicians to 

conduct on-site physical 

and mental health 

consultation activities. 

．Diversity, Inclusion, and 

Equal Opportunity 

．The Company explicitly states  

that no unfair treatment shall be 

permitted against any job  

applicants. 

．Prohibition of Child and 

Forced Labor 

．The Company explicitly 

prohibits the use of child labor 

starting from the recruitment 

stage. We do not force or coerce 

any unwilling individuals to 

perform labor services. 

 

 

No significant 

difference 
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(2) Has the Company 

established and 

implemented 

reasonable 

employee welfare 

measures 

(including 

remuneration, 

paid leaves, and 

other benefits) 

and reflected its 

operating 

performance or 

results in 

employees' 

remunerations 

 

V 

 

 (2) Employee remuneration: The company has set working rules and 

relevant personnel management rules 

The content covers the basic wages, working hours, vacations, 

pension benefits, labor and health insurance benefits, occupational 

accident compensation, etc. 

The company's remuneration policy is based on personal ability, 

contribution to the company, and performance, which is positively 

correlated with business performance. There is also an annual 

salary adjustment plan, with an average salary adjustment rate of 

3%, to improve the company's salary level, motivate employees to 

improve their personal performance, and maintain overall salary 

competitiveness. 

Employee Welfare Measures: Set up an Employee Welfare 

Committee to operate through the employee-elected welfare 

committee to handle various welfare matters, such as: employee 

travel subsidies, Spring Festival gift vouchers, labor day gift 

vouchers, subsidies for social and cultural activities, birthday gifts, 

marriage allowances, Maternity allowance, funeral allowance, 

education allowance for employees and their children, etc.  

 

No significant 

difference. 

 

(3) Has the Company 
provided a safe 
and healthy 
working 
environment for 
employees and 
organized training 
on health and 
safety for its 
employees on a 
regular basis? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

V 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 (2) In order to provide employees with a safe and healthy working 
environment, the company has formulated the "Code of Practice for 
Safety and Health", which includes rights and responsibilities, 
maintenance and inspection of machinery, equipment or appliances, 
work safety and health standards, education and training, health 
guidance and management measures , first aid and rescue, 
preparation, maintenance and use of protective facilities, accident 
notification and reporting, etc., and submit them to the Occupational 
Safety and Health Department for verification. Smoking is 
prohibited in the offices and factories, and it is required to maintain 
the cleanliness of the workplace. Access control and security 
monitoring systems are installed in the workplace to ensure worker 
safety. For occupational safety and health management and obtain 
ISO45001 certification (valid to May 18, 2026). and regularly work 
safety education and training, establishment of breastfeeding rooms, 
establishment of staff cafeterias, etc. 
Regarding the health of employees, the company conducts physical 
examinations for new recruits and annual employee health 
examinations, and has factory care personnel; it has also held weight 
loss activities, walking activities, etc. to promote employee health. 
The number of occupational accidents in 2025 was zero.  
There were no fire incidents in 2024 and 2025, and the company 
regularly holds self-defense firefighting training every year. 
In 2025, work safety education and training is 792 hours ,through 
the promotion of safety education and training, workers are more 
preventive and alert to workplace safety.  
 

No significant 
difference. 
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(4) Has the Company 
established 
effective career 
development 
training plans for 
its employees? 

 
 
 
 
 
 
 
 
 
 
 
(5) Has the 

Company 
complied with 
relevant laws and 
international 
standards and 
established 
policies related 
to the protection 
of consumers' 
interests and 
complaint 
procedures for 
customers' health 
and safety, 
customer 
privacy, 
marketing, and 
label of its 
products and 
services? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(6) Has the 

Company 
established its 
supplier 
management 
policies to 
require suppliers 
to observe  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

V 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

V 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 

 (4) The company implements education and training according to the 
plan every year, according to individual differences 
Seek to strengthen the professional and management skills that 
personnel need at work, and establish individualized learning 
training and development. 
In order to discover potential and talented supervisors, the company 
has established a comprehensive training mechanism and a talent 
development plan to provide training. Each supervisor regularly 
trains through various courses including human resources, financial 
risks, environmental issues and operational management to cultivate 
the ability to judge various decisions in the future. 
The total number of training hours for employees across the company 
in 2025 is 8,481 hours; The total number of training courses for 
executives in 2025 is 524 hours (447 hours for human resources, 28 
hours for financial risks, 36 hours for environmental issues and 13 
hours for operations management.)  

 
(5) The company's marketing and labeling of products and services 

comply with relevant laws and international standards. The 
company's products are mainly electronic grade solvents and 
industrial grade solvents. The products meet the EU RoHS/REACH 
inspection standards.  
The company has no violations in 2025 related to health and safety 
regulations for products and services. In addition, a spokesperson 
and an acting spokesperson are set up to handle related matters, and 
a separate area for stakeholders is set up to facilitate smooth 
communication with stakeholders. 

No significant 
difference. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
No significant 
difference. 
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(6) Has the Company 

established its 

supplier 

management 

policies to require 

suppliers to 

observe relevant 

regulations on 

issues related to 

environmental 

protection, 

occupational 

safety and health 

or labor human 

rights, as well as 

their 

implementation? 

V  (6) 1.The company cooperates with suppliers and is committed to 

improving the sustainable development of the enterprise. The 

requirements for raw material suppliers are not limited to 

performance and quality, whether they are based on quality 

(ISO9001), environmental management (ISO14001), 

occupational safety and health management (ISO45001) and other 

system certifications, and there is also a "Supplier Evaluation 

Procedure" as a reference for selecting suppliers; actively 

purchase office supplies and affairs with energy-saving labels, low 

energy consumption, and green energy. Machinery, information 

equipment, lighting equipment and related products, etc. 

2.The company conducts supplier evaluation every year, and 

regularly dispatches personnel to conduct on-site audits to ensure 

that it complies with relevant laws and regulations such as the 

Environmental Protection Law, the Occupational Safety and 

Health Law, and the Labor Standards Law; When the sustainable 

development policy has a significant impact on the environment 

and society, through different methods of guidance and 

communication, urge them to continue to improve, to ensure that 

their behavior complies with laws and regulations and the 

company's regulations, hoping to enhance the spirit of sustainable 

development, if the manufacturer If the improvement standard 

cannot be met, the contract may be terminated or rescinded at any 

time. 

No significant 

difference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V. Does the 

company refer to 

international 

reporting 

standards or 

guidelines when 

preparing its 

sustainability 

report and other 

reports 

disclosing non-

financial 

information? 

Does the 

company obtain 

third party 

assurance or 

certification for 

the reports 

above? 

V  The Company’s Sustainability Report has been prepared with reference 

to internationally recognized reporting frameworks and has been 

certified by Crowe Certified Public Accountants. 

No significant 

difference. 

VI. Where the Company has established its Corporate Social Responsibility Best Principles according to the "Corporate Social 

Responsibility Best Practice Principles for TWSE/TPEx Listed Companies," please describe its operations and the deviation 

from the Principles established: None. 
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VII. Other significant information to facilitate a better understanding of the Company's corporate social responsibility 

operations 

1. The company regularly conducts quality inspection and monitoring for the community environment, and greens and 

beautifies the factory. 

2. In order to comply with the government's energy conservation and carbon reduction policies, equipment replacement 

and process updating can save approximately 348,000 degrees of energy and reduce carbon emissions by approximately 

165 metric tons each year. 

3. In order to promote the use of renewable energy and reduce greenhouse gas emissions, a 49.6kW solar power generation 

system is set up, with an annual power generation capacity of about 53,160 degrees. 

4. Carry out industry-university cooperation with various universities, hold chemical process summer camps, and take root 

in the cultivation of chemical talents. 

5. Support local employment, the company does not employ foreign labor, 673 employees are all locals, with an average 

working experience of 9.5 years, including 550 males and 123 females. In addition to creating employment 

opportunities, it can also stimulate local consumption and enhance social vitality. 

6. Establish good community relations and participate in local good-neighborly activities from time to time. The company 

has always cared about the development of the locality and the community. There are traces of the company's 

participation in the local villages, from sponsoring local temple fairs and other folk activities, to sponsoring Chongyang 

Respect for the Elderly and Model Mothers, sponsoring primary and secondary school sports games and graduation 

ceremonies, and even donating A batch of fire hoses to the Tianliao fire brigade was added to the disaster relief 

equipment. 

 7. Respect human rights, guarantee the equal rights of men and women for employees, comply with the provisions of the 

Labor Standards Act, and provide health care and other welfare measures for employees. 

 8. Provide a variety of education training and training programs, from professional training, management training to 

personal interest learning. Diversified learning resources help employees improve their professional abilities and 

develop their potential. The company's total training hours are 8,481 hours. 

9. In order to promote employment opportunities for the physically and mentally handicapped, the company provides job 

vacancies to give priority to disadvantaged groups. At present, 4 people with disabilities have been hired. 
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 (7) Climate-Related Information of TWSE/TPEx Listed Company 

Item 

Operation Deviations from the  

“Ethical Corporate 

Management Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies” and 

Reasons 

Yes No Description 
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I . Describe the board of directors' and 

management's oversight and 

governance of climate-related risks and 

opportunities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

II. Describe how the identified climate 

risks and opportunities affect the 

company’s business, strategy and 

finance (short-term, medium-term, 

long-term) 

 

 

 

 

 

 

 

 

 

 

 

 

III. Describe the financial impact of 

extreme climate events and transition 

actions. 

 

 

 

 

 

 

 

 

 

 

 

IV. Describe how climate risk 

identification, assessment and 

management processes are integrated 

into the overall risk management 

system. 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

(1) The company has established promotion 

managers according to the promotion areas 

of environmental protection (E), social 

responsibility (S) and corporate governance 

(G), and established a corporate sustainable 

development committee. It is a cross-

department promotion group, and has an 

environmental sustainability group for 

climate change, and a rights and 

responsibility group for managing issues 

related to energy and climate change. 

In line with corporate policy promotion, 

reaching carbon neutrality by 2050 is a long-

term goal. Work meetings are held from time 

to time to discuss the company's energy 

conservation and carbon reduction policies 

and plans, and further analyzes climate-

related risks and opportunities while 

providing periodic updates to the Board on 

carbon reduction progress and strategic 

analyses, incorporating the Board’s guidance 

into its execution plans. 

(2) After comprehensively considering global 

and domestic climate change trends 

alongside our current operational status, the 

Company has identified 3 climate transition 

risks, 2 physical climate risks, and 4 climate-

related opportunities. Each responsible 

department has collaboratively assessed their 

impact on our business, strategy, and 

finances. The scope of this assessment 

covers the Company's entire value chain. To 

facilitate the formulation of response 

strategies, we have categorized these impacts 

by timeframe: short-term (2025), medium-

term (2030), and long-term (2050). For 

detailed information regarding the impacts 

and countermeasures of these climate risks 

and opportunities, please refer to the 

Company’s Sustainability Report. 

(3) The Company has identified the potential 

financial impacts of extreme weather events 

(such as heavy rainfall and prolonged 

droughts) and chronic climate trends, 

assessing their effects on operating costs, 

capital expenditures (CAPEX), and revenue. 

To mitigate carbon emissions and address 

future transition risks, we are implementing 

equipment upgrades and planning the 

integration of renewable energy to reduce 

emissions in our manufacturing processes. 

For detailed impacts of climate risks and 

opportunities, as well as our mitigation 

measures, please refer to the Company’s 

Sustainability Report. 

(4) The Company conducts risk management 

through the "Corporate Sustainability 

Committee" task forces. We identify 

potential risks that may impact operations 

and, based on the nature of these risks, 

actively collaborate with relevant business 

units to assess their likelihood and severity. 

No significant 

difference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No significant 

difference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No significant 

difference. 

 

 

 

 

 

 

 

 

 

 

 

 

No significant 

difference. 
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V. If scenario analysis is used to assess 

resilience to climate change risks, the 

scenarios, parameters, assumptions, 

analysis factors and main financial 

impacts used should be explained. 

 

 

 

 

 

 

 

VI. If there is a transformation plan to 

manage climate-related risks, describe the 

content of the plan, and the indicators and 

goals used to identify and manage 

physical risks and transformation risks. 

 

 

 

 

 

 

 

VII. If internal carbon pricing is used as 

a planning tool, the basis for setting the 

price should be stated. 

 

 

 

 

VIII. If climate-related goals are set, 

information such as the activities covered, 

greenhouse gas emission scope, planning 

schedule, annual achievement progress, 

etc. should be explained; if carbon offsets 

or renewable energy certificates (RECs) 

are used to achieve relevant goals, 

information such as Explain the source 

and quantity of carbon reduction credits or 

the quantity of renewable energy 

certificates (RECs) being redeemed. 

 

 

 

IX. Greenhouse gas inventory and 

assurance, reduction targets, strategies and 

specific action plans. 

 

 

 

 

 

 

 

 

 

 

 

These findings are then reported back to the 

governance body, serving as a critical basis 

for adjusting the Company's business 

strategies. 

(5) The Company utilizes low-emission (SSP1-

2.6), intermediate-emission (SSP2-4.5), 

high-emission (SSP3-7.0), and very-high-

emission (SSP5-8.5) scenarios as 

assumptions for its analysis. The results 

include the financial impacts of climate-

related events on operating costs, input costs, 

and revenue, as well as our corresponding 

responsive strategies. For a detailed 

overview of the analysis process, please 

refer to the Company’s Sustainability 

Report. 

(6) To effectively manage our climate change 

actions, the Company has established 

multiple climate-related metrics to measure 

performance. These include greenhouse gas 

(GHG) emissions, electricity consumption, 

renewable energy usage, and water recycling 

rates, which serve as the basis for assessing 

climate-related risks and opportunities and 

for setting management targets. For the 

implementation status of related initiatives, 

metrics, and targets, please refer to the 

Company’s Sustainability Report. 

(7) The Company utilizes shadow pricing, based 

on the carbon fee rates set by the 

government, to estimate the potential carbon 

costs the Company would incur under a 

carbon tax scenario. This serves as a critical 

component of our carbon cost assessment 

and management. 

(8) In 2022, the Company established its 

greenhouse gas reduction targets, 

designating that year as the base year. We 

set short, medium, and long-term carbon 

reduction goals for the Group’s total 

emissions (Scope 1 and Scope 2), aiming for 

a 2% reduction by 2025, a 30% reduction by 

2030, and achieving Net Zero by 2050. 

Through the dedicated implementation of 

carbon reduction initiatives and 

improvements in equipment energy 

efficiency across all plants, we have 

achieved a cumulative carbon reduction of 

1,441 metric tons per year. 

(9) The Company has designated 2022 as the 

base year for greenhouse gas reduction. We 

continuously implement carbon reduction 

measures such as energy conservation, water 

and electricity saving, and waste recycling. 

By upgrading equipment—including pumps, 

chillers, and cooling towers—to improve 

energy efficiency, we have achieved 

significant carbon savings. 

Furthermore, we collaborate with external 

partners to procure low-carbon steam, 

 

 

 

 

No significant 

difference. 

 

 

 

 

 

 

 

 

 

 

No significant 

difference. 

 

 

 

 

 

 

 

 

 

 

No significant 

difference. 

 

 

 

 

 

No significant 

difference. 

 

 

 

 

 

 

 

 

 

 

 

 

No significant 

difference. 
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thereby reducing emissions from our on-site 

natural gas boilers. By 2030, we plan to 

develop circular production and carbon 

reduction technologies, with a medium-term 

goal of a 30% reduction in on-site emissions. 

Our ultimate long-term objective is to 

achieve zero waste and net-zero emissions. 

For specific carbon emission data, actions, 

and achievement status, please refer to the 

Company’s Sustainability Report. 
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Item 

Operation Deviations 

from the  

“Ethical 

Corporate 

Management 

Best Practice 

Principles 

for 

TWSE/TPEx 

Listed 

Companies” 

and Reasons 

Yes No Description 

   (1) Greenhouse Gas Emissions 

                                                      Unit: Metric Tons of  CO₂e                         

Year Item 
Yongan 

No.1 

Yongan 

No.2 

Intercontinental 

Storage and 

Transportation Center 

Total 

2024 

Scope 1 24,406 30,223 437 55,066 

Scope 2 3,799 5,084 2,213 11,096 

Total 28,205 35,307 2,650 66,162 

Revenue (NT$ million) 10,236 

2025 

Scope 1 26,973 31,622 2,298 60,893 

Scope 2 4,009 4,792 2,291 11,092 

Total 30,982 36,414 4,589 71,985 

Revenue (NT$ million) 10,657 

Note 1. Data Scope: Shiny Chemical Industrial Co., Ltd. only; subsidiaries 

are excluded. 

Note 2. The Intercontinental Storage and Transportation Center is utilized 

solely for product storage and transfer operations. 

(2) Greenhouse Gas  Intensity 

                                 Unit: Metric Tons of CO₂e / NT$ million 

Item 2024 2025 

Scope 1 5.38 5.71 

Scope 2 1.08 1.04 

Total 6.46 6.75 

 

(3) Greenhouse Gas Assurance Information 

Item 2024 2025 

Assurance Scope Yongan No.1, No.2 Yongan No.1, No.2 

Assurance Provider LRQA Taiwan 

Company Limited 

LRQA Taiwan 

Company Limited 

Assurance Standards ISO 14064-1  ISO 14064-1 

Description of 

Assurance Status 

Reasonable Assurance Verification is 

expected to be 

completed by the end 

of July 2026. 

Note1: The 2025 data are based on the Company’s self-reported figures; 

third-party verification is expected to be completed by late July 2026. 

Note2: For the complete GHG inventory information, please refer to the 

Company’s Sustainability Report. 
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(8) Ethical Corporate Management – Implementation Status and Deviations from the 

Ethical Corporate Management Best Practice Principles for TWSE Listed Companies and the 

Reasons: 

Item 

Operation Deviations from the  

“Ethical Corporate 

Management Best 

Practice Principles 

for TWSE/TPEx 

Listed Companies” 

and Reasons 

Yes No Description 

I. Establishment of ethical management 

policies and programs 

(1) Has the Company established its 

ethical management policies that are 

passed by the Board, and expressively 

declared its ethical management 

policies and measures in its rules and 

documents for external parties, and the 

commitments made by the Board and 

the senior management to actively 

implement the operating policies? 

(2) Has the Company established an 

evaluation system for the risk Yes of 

unethical behaviors, regularly 

analyzed and evaluated operating 

activities  with  higher  risks  of 

unethical  behaviors  within  its scope 

of business, and established an 

unethical behavior preventive plan that 

at least covering the preventive 

measures for behaviors set out in 

paragraph 2 under Article 7 of the 

"Ethical Corporate Management Best 

Practice Principles for TWSE/TPEx 

Listed Companies"?  

(3) Has the Company stated the operating 

procedures, behavioral guidelines, 

punishments for violations, and the 

complaint system in its unethical 

behavior preventive plan, duly 

implemented the plan, and regularly 

examined and amended the 

abovementioned plan? 

 

 

V 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

(1) In 2014, the board of directors of the 

company passed the "Code of Integrity 

Management" and strictly abides by the 

Company Law, the Securities Exchange 

Law, the Commercial Accounting Law and 

other relevant laws and regulations that 

listed companies should follow, as the basis 

for the implementation of integrity 

management. 

(2) The company requires directors, managers 

and employees to prevent bribery or taking 

bribery, and provide illegal political 

donations in the process of business conduct; 

and expressly stipulate that they must not 

directly or indirectly provide or accept any 

unreasonable gifts, entertainment or other 

improper interests, to prevent employees 

from sacrificing the rights of the company 

for personal interests, etc. 

 

 

 

 

(3) The "Integrity Management Code" 

established by the company has included 

plans for preventing dishonest behavior, 

operating procedures, behavior guidelines, 

and disciplinary and complaint systems for 

violations, and has been implemented. 

 

 

 

No significant 

difference. 

 

 

 

 

 

 

 

No significant 

difference. 

 

 

 

 

 

 

 

 

 

 

 

 

No significant 

difference. 
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II. Realize ethical management 

(1) Has the Company evaluated business 

counterparties' ethical records and 

include clauses related to ethical 

management in contracts with

 business counterparties? 

 

(2) Has the Company established Yes a

 dedicated department supervised 

by the Board to be in charge of 

corporate ethical management? Has 

the dedicated department regularly (at 

least once a year)  reported to the 

Board regarding   the ethical 

management policies, unethical 

behavior preventive plan, and the 

execution of supervision? 

 

 

 

 

 

 

 

(3) Has the Company established policies 

to prevent conflicts of interest and 

provide appropriate communication 

Yes channels, and implemented such 

policies? 

 

 

 

 

 

 

 

 

 

 

 

(4) Has the Company established effective 

accounting systems and internal 

control systems to implement ethical 

management, with the internal audit 

department being responsible for 

devising relevant audit plans based on 

the evaluation results of the risk of 

involvement in unethical behaviors, 

and examined, accordingly, the 

compliance with the unethical 

behavior preventive plan, or engaged 

CPAs to carry out the audit? 

 

V 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

  

(1) The company gradually strengthens the 

provisions of good faith clauses in the 

commercial contracts signed. 

 

 

 

(2) The management department of the company 

is responsible for promoting the integrity 

management of the enterprise, compiling and 

reviewing the implementation, interpretation, 

consultation and other related operations 

related to integrity management by various 

units of the company and supervising the 

implementation, and reporting to the board of 

directors once a year. 

The company's promotion this year is 

mainly to revise the "Management Measures 

for Integrity Management Operations" in 

line with laws and management needs, and 

to establish relevant codes of integrity 

management and laws and regulations 

publicity courses on the company's 

employee education and training platform. 

(3) The company has established "operational 

procedures for handling material internal 

information", which clearly stipulates that 

directors, supervisors, managers and 

employees shall not disclose material internal 

information they know to others, and shall 

not disclose material internal information of 

the company to anyone who knows material 

information inside the company. Investigate 

or collect undisclosed internal material 

information of the company that is not 

related to personal duties, and shall not 

disclose to others the undisclosed internal 

material information of the company that is 

not known because of the execution of 

business. 

(4) In order to ensure the implementation of 

honest management, the company has 

established an effective accounting system 

and internal control system, and internal 

auditors have regularly checked the 

compliance of the preceding system. 

 

No significant 

difference. 

 

 

 

 

No significant 

difference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No significant 

difference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No significant 

difference. 
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 (5) Has the Company regularly held 

internal and external Yes educational 

training on ethical management? 

V  (5) The company regularly conducts education 

and training for new employees and irregular 

education and training for current 

employees, and incorporates integrity 

management into the employee code of 

conduct. In 2025, internal and external 

education and training sessions on integrity 

management were held for total of 138 

employees, totaling 654 hours. (Including 

courses related to integrity management, 

occupational health and safety for new 

employees and current employees, 

accounting systems and internal control). 

 

No significant 

difference. 

 

III. operations of the Company’s 

whistleblowing system 

(1) Has the Company established concrete 

whistleblowing and incentive system, 

established convenient  

whistleblowing channels, and

 appointed appropriate dedicated 

handling personnel for the targets 

being reported? 

 

 

 

 

 

 

 

(3) Has the Company established Yes 

standard operating procedures for 

investigating the matters being 

reported and relevant confidentiality 

systems? 

 

 

(3) Has the Company adopted measures to 

protect whistleblowers from being 

mistreated due to whistleblowing? 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V 

 

 

 

 

 

V 

  

 

(1) The company has established appropriate 

channels for encouraging the reporting of 

any illegal or suspected violations of ethics 

and related standards in the "Integrity 

Management Code", "Ethical Code of 

Conduct", "Work Rules" and other 

regulations, in order to maintain The 

company's spirit of integrity management; 

employees can report through the 

"suggestion box" or through other channels, 

and if the circumstances are serious, the 

"Personnel Review Committee" will be 

adjudicated. 

 

(2) The company will keep the reports received 

and follow-up investigations confidential, 

and the relevant standard operating 

procedures and confidentiality mechanisms 

will be clearly stipulated in the internal 

regulations. 

 

(3) Unless otherwise stipulated by law, the 

company will keep the personal information 

provided by the whistleblower confidential, 

and take appropriate protective measures 

according to the law to maintain the personal 

information and privacy of the 

whistleblower, and protect them from being 

harmed. Fair retaliation and treatment. 

 

 

No significant 

difference. 

 

 

 

 

 

 

 

 

 

 

 

 

No significant 

difference. 

 

 

 

 

 

No significant 

difference. 
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IV. Improve information disclosure 

(1) Has the Company disclosed the 

content of its Ethical Management 

Principles and the results of its 

implementation on the Company's 

website  and MOPS? 

 

V 

  

The company has disclosed relevant information 

on the company's website and public information 

observatory. 

No significant 

difference. 

 

V. Where the Company  has established its Ethical Management Principles according to the "Ethical Corporate Management 

Best Practice Principles for TWSE/TPEx Listed Companies," please describe its operations and the deviation from the 

Principles: None. 

VI. Other important information to facilitate a better understanding of the Company's ethical management operations: None. 

(9) Other important information sufficient to enhance the understanding of corporate 

governance operations: Not applicable. 

(10) Implementation status of internal control system 

1. Internal Control Statement: Please refer to page 68. 

2. Those who entrust an accountant to review the internal control system shall disclose the 

accountant's review report: Not applicable. 

(11) Important resolutions of the shareholders' meeting and the board of directors in the 

most recent year and up to the date of publication of the annual report 

1. Resolutions of the shareholders' meeting 

date Motion Item Execution situation 

2025/05/21 

(regular 

meeting) 

1.2024 annual business report and financial 

report. 

2.2024 Annual surplus distribution case. 

3.The case of lifting restrictions on the 

competitive conduct of new directors and their 

representatives. 

4. Proposal for Issuance of New Shares 

through Capitalization of Earnings. 

1. All proposals have been 

handled in accordance with the 

resolutions. 

2. All motions have been handled 

in accordance with the 

resolutions. 

2. Matters resolved by the board of directors 

Date Motion Item Execution situation 

11th meeting of the 

20th session 

2025/2/26 

1. Review the salary and remuneration case of the company's 

managers who receive a fixed monthly payment. 

2. Review the company's 2024 employee remuneration and 

director remuneration case. 

3. 2024 financial reports and business reports. 

4. 2024 Year surplus distribution case. 

5. 2024 "Statement of Internal Control System" case. 

6. The case of lifting restrictions on the competitive conduct of 

new directors and their representatives. 

7. Convene the company's 2025 annual shareholders' meeting 

related matters. 

1. All proposals were passed 

without objection by all 

attending directors 

(including independent 

directors). 

2. All motions have been 

handled in accordance with 

the resolutions. 
12th meeting of the 

20th session 

2025/4/23 

1. Review the consolidated financial statements for the first 

quarter of 2025. 

2. Case of increasing the E-Shine Advanced Chemicals’ bank 

borrowing limit 
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13th meeting of the 

20th session 

2025/5/21 

1. Proposal to authorize the Chairman to determine the record 

date for ex-dividend and ex-right, and other related matters. 

14th meeting of the 

20th session 

2025/7/23 

1. Deliberation on the Consolidated Financial Statements for 
the First Half of the Year 2025. 
2. The company's 2025 business plan. 
3. Proposal to increase the Company’s credit facilities. 
4. Increase the endorsement and guarantee  for E-Shine 
Advanced Chemical Company’s loan limit. 
 

15th meeting of the 

20th session 

2025/10/29 

1. Deliberation on the Consolidated Financial Statements for 
the Third Quarter of Year 2025. 
2. Proposal to participate in the cash capital increase of Cheng 
Tai Auto parts Industrial Corp. (to acquire land controlling 
interest) and authorization for the acquisition of remaining 
shares. 
3. Amendment to the endorsement and guarantee for E-Shine 
Advanced Chemical Company’s loan limit. 
 

16th meeting of the 

20th session 

2025/12/26 

1. The company's 2026 business plan. 
2. Cooperate with the "internal rotation mechanism of 
accounting firms" to change the certification accountant. 
3. Assess the independence of the company's certification 
public accountant. 
4. Cases on the reinvestment company's loan and 
performance guarantee amount and the company's handling of its 
endorsement guarantee. 
5. Application for Bank Financing Limit for the Year 2025 by 
the Company. 
6. Amendment to the Company’s "Internal Control System." 
7. Submission of the Company’s "2025 Corporate Value 
Enhancement Plan." 
8. Formulate the 2026 internal audit plan. 

(12) If directors or independent directors have different opinions on important resolutions 

passed by the board of directors in the most recent year and as of the date of publication of the 

annual report, and there are records or written statements, the main content: None. 

2.3 Information Regarding the Company’s Audit Fee and Independence  

Unit: NT$ thousand 

Note: Non-audit public fees include NT$ 120 thousand for transfer pricing report, NT$ 10 thousand 

for VAT direct deduction report. 

2.4 Information on the Change of CPAs: None. 

2.5 Information on the Chairman, General Manager, Managers Responsible for Financial or 

Accounting Affairs of the Company Taking Office in the Accounting Firm of the CPAs or 

its Affiliates: None.  

Name of CPA's 

Firm 

Name of 

CPAs 

Audit Period Audit 

fees 

Non- audit 

fees 

Total Remarks 

Crowe (TW) 

CPAs 

Kuo Ming  

Lee 2025.1.1-2025.12.31 2,950 130 3,080 Note 

Yi Ling Kuo 
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2.6 Changes in Equity Transfer and Pledge of Equity by Directors, Managers, and Shareholders 

with Shareholdings Over 10% for the Latest Year and as of the Date of Publishing the 

Annual Report 

(I) Changes in the equity of Directors, managers, and major shareholders: 

Unit: Share 

Title Name 

2025 As of 22 March 2026, 

Increase 

(decrease) in 

the number 

of shares held 

Increase 

(decrease) 

in the 

number of 

shares 

pledged 

Increase 

(decrease) 

in 

the number 

of 

shares held 

Increase 

(decrease) in 

the number 

of shares 

pledged 

Chairman 
NINGHAN     DEVELOPMENT 

CO.,LTD 
15,314,874 0 0 0 

SUN JAN-YEN (267,266) 0 (17,000) 0 

Director 
NINGHAN     DEVELOPMENT 

CO.,LTD 
15,314,874 0 0 0 

SUN CHI-JYH (64,134) 0 (17,000) 0 

Director 
NINGHAN     DEVELOPMENT 

CO.,LTD 
15,314,874 0 0 0 

SUN CHI-FA 443,840 0 (17,000) 0 

Director 
YUKUO  PLYWOOD CORP., 5,176,870 0 (1,747,000) 0 

CHEN YIH-LING 60,838 0 0 0 

Director WONG DUEN-HONG 87,674 0 0 0 

Independent  

Director 
CHEN TING-KO 

0 
0 0 0 

Independent  

Director 
MA CHEN-CHI 

0 
0 0 0 

Independent  

Director 
WU HSIAO-YEN 

0 
0 0 0 

Independent  

Director 
PENG YU-MIN   

0 
0 0  

General Manager SUN CHI-FA 443,840 0 (17,000) 0 

Deputy General 

Manager 

WANG, HSING-CHIA 
0 0 0 0 

Deputy General 

Manager 

HUANG YEOU-CHING 
4,999 0 0 0 

Chief Financial 

Officer 
HUANG YEOU CHING 4,999 0 0 0 

Accounting 

Supervisor 

HUANG YEOU CHING 
4,999 0 0 0 

Others HUANG YEOU CHING 4,999 0 0 0 

Major shareholder 
NINGHAN  

DEVELOPMENT 

 CO.,LTD 

15,314,874 0 0 0 

Major shareholder YUKUO  PLYWOOD CORP., 5,176,870 0 (1,747,000) 0 

(II) Information on the counterparty to the equity transfer is a related party: None. 

(III) Information on equity pledge: None. 
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2.7 Relationships between Shareholders with Top Ten Shareholdings  
23 March, 2025 

Name 

Current Shareholding 
Shareholding of 

Spouses and Minor 

Shareholding in the 

Name of Others 

Title or name and relations 

among top ten major 

shareholders who are 

related parties to one 

another, or spouse, or 

relatives within the second 

degree of kinship 

Rem

arks 

Number of 

Shares 

Shareh

olding 

(%) 

Number 

of Shares 

Shareholdi

ng (%) 

Number 

of Shares 

Shareholding 

(%) Title Relation 

NINGHAN 

DEVELOPM

ENT 

CO.,LTD 

91,889,245 30.63 0 0.00 0 0.00 

SUN JAN-

YEN 

 

 

 

SUN CHI-

FA 

 

 

NINGHAN 

DEVELOPME

NT CO.,LTD 

Chairman 

 

NINGHAN 

DEVELOPME

NT CO.,LTD 

Director 

 

 

 

YUKUO 

PLYWOOD 

CORP., 

34,479,222 11.49 0 0.00 0 0.00 None None  

Mingjing 

Investment 

limited 

company 

14,443,332 4.81 0 0.00 0 0.00 
SUN JAN-

YEN 

Chairman of 

Ninghan 

Enterprise 

 

SUN JAN-

YEN 
7,219,406 2.41 1,567,854 0.52 0 0.00 

NINGHAN 

DEVEOP

MENT 

CO.,LTD 

Mingjing 

investment 

Co., Ltd 

SUN CHI 

FA 

SUN JHEN 

Chairman 

 

 

 

Chairman 

 

 

Father and son 

 

Brother and 

sister 

 

 

 

 

LEE CHIN-

YEN 
6,606,650 2.20 0 0.00 0 0.00 None None  

Chang Sheng 

Enterprise 

Co., Ltd. 

5,777,083 1.93 0 0.00 0 0.00 
SUN 

CHI-FA 
Supervisor  

SUN JHEN 4,661,695 1.55 0 0.00 0 0.00 
SUN JAN-

YEN 

Brother and 

sister 
 

SHENG MEI 

Investment 

Co., LTD 

4,651,121 1.55 0 0.00 0 0.00 None None  

LIN CHUN-

WEN 
4,250,000 1.42 0 0.00 0 0.00 None None  
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SUN 

CHI-FA 
3,846,042 1.28 0 0.00 0 0.00 

NINGHAN 

DEVELOP

MENT 

CO.,LTD  

Chang 

Sheng 

Enterprise 

Co., Ltd. 

SUN JAN-

YEN 

Director 

 

 

 

Supervisor 

 

 

 

Father and son 

 

 

 

 

 

 

 

2.8. Shareholdings of the Company, the Company’s Directors, Managers, and Companies 

Directly or Indirectly Controlled by the Company in the Same Investee Companies 

 
December 31, 2025 

Investee Company 

Investment of the 

Company 

Investments in companies 

directly or indirectly 

controlled by Directors, 

Independent Directors, and 

managers 

Total Investments 

Number of 

Shares 

Number of 

Shares% 

Number of 

Shares 

Number of 

Shares% 

Number of 

Shares 

Number of 

Shares% 

Unishine Chemical Corp. 28,491 49.98 - - 28,491 49.98 

Cheng Tai Auto parts Industrial 

Corp. 
21 51.22 - - 21 51.22 

Elsom Development Ltd. 39,244 100.00 - - 39,244 100.00 

Spring World Holdings Ltd. 4,450 100.00 - - 4,450 100.00 

E-Shine Advanced Chemical 

Co., Ltd. 
80,000 100.00 - - 80,000 100.00 
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SHINY CHEMICAL INDUSTRIAL CO., LTD. 

Statement of Internal Control System 

Date: 4 March 2026 

Based on the results of the self-evaluation on the internal control system for 2025, the Company hereby stated 

as follows: 

 

1. The Company acknowledges that establishing, implementing, and maintaining the internal control system is the 

responsibility of the Company's Board and managers. The Company had established the system. The purpose of 

which is to provide reasonable assurance on the achievements of objectives such as effects and efficiency of 

operations (including profits, performance, and  protection of assets' safety), credibility, timeliness, and 

transparency of reports,  compliance  with relevant regulations and relevant laws, regulations, and rules. 

 

2. An internal control system has inherent limitations. Regardless of the comprehensive design, an effective internal 

control system may merely provide reasonable assurance on achieving the three objectives mentioned above. 

Moreover, the effectiveness of an internal control system is subject to changes in the environment and 

circumstances. Nevertheless, the Company's internal control system contains self-monitoring mechanisms, and 

the Company adopts immediate remedial actions in response to any identified deficiencies. 

 

3. The Company established the determination items for the effectiveness of its internal control system based on 

the "Regulations Governing the Establishment of Internal Control Systems by Public Companies" (the 

"Regulations") to determine whether the design  and execution of its internal control system is effective. The 

determination items for the internal control system adopted by the "Regulations" divide the internal control 

system into five key components based on the course of management and control: 1. control environment; 2. risk 

evaluation; 3. control operations; 4. information and communications; and 5. supervisory operations. Each key 

component includes certain items. Please refer to the requirements of the "Regulations" for the aforementioned 

items. 

 

4. The Company adopted the abovementioned determination items for the internal control system to evaluate the 

effectiveness of the internal control system's design and execution. 
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5. Based on the evaluation results above, the Company considered that the design and execution of the internal 

control system (including supervision and  management of subsidiaries) as at 31 December, 2025 are effective 

(including the understanding of the level of achievement regarding the objectives of operations' effects and 

efficiency, credibility, timeliness, and transparency of reports, compliance with relevant regulations and relevant 

laws, regulations, and rules), and the internal control system is able to provide reasonable assurance on the 

achievement of the above objectives. 

 

6. The Statement is a major part of the Company's annual report and prospectus that is disclosed to the public. Any 

falsehood, concealment, or other illegality in the content made public will entail legal liability under Articles 20, 

Article 32, Article 171, and Article 174 of the Securities and Exchange Act. 

 

7. The Statement was passed at the meeting of the Board on 4 March 2026. 

It is hereby stated that among nine attending Directors, none of them held opposing opinions, and the remaining 

Directors have agreed on the content of the Statement. 

 

 

SHINY CHEMICAL INDUSTRIAL CO., LTD. 

Chairman: SUN JAN-YEN 

                                                                                           President: SUN CHI-FA 
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3. Capital Overview 
3.1 Capitals and shares 

1. Source of capital stock 

Unit: Share; NT$ thousand 

Year/month 

Par 

Value 

(NTD) 

Authorized capital 

stock 
Paid in capital Remarks 

Shares Amount Shares Amount Source of capital stock Remark 

1979/01 10 1,000 10,000 1,000 10,000 
set up 

 

1980/06 10 10,000 100,000 10,000 100,000 

Cash capital increase of 

90,000 thousand  

1986/05 

10 14,800 148,000 14,800 148,000 

Capital increase of 48,000 

thousand from surplus  

10 15,000 150,000 15,000 150,000 

2,000 thousand was 

converted into capital 

increase from capital 

reserve 

 

1987/10 10 18,300 183,000 18,300 183,000 

Capital increase of 33,000 

thousand from surplus  

1990/03 10 32,000 320,000 32,000 320,000 

Capital increase of 

137,000 thousand from 

surplus 
Note 1 

1991/04 10 40,000 400,000 40,000 400,000 

Capital increase of 80,000 

thousand from surplus Note 2 

1993/12 10 52,000 520,000 52,000 520,000 

Capital increase of 

120,000 thousand from 

surplus 
Note 3 

1995/12 10 120,000 1,200,000 75,400 754,000 

Capital increase of 

234,000 thousand from 

surplus 
Note 4 

2001/09 10 120,000 1,200,000 80,000 800,000 

Capital increase of 46,000 

thousand from surplus Note 5 

2005/10 10 120,000 1,200,000 100,000 1,000,000 

Capital increase of 

200,000 thousand from 

surplus 
Note 6 

2006/09 10 120,000 1,200,000 105,000 1,050,000 

Capital increase of 50,000 

thousand from surplus Note 7 

2007/11 10 200,000 2,000,000 115,500 1,155,000 

Capital increase of 

105,000 thousand from 

surplus 
Note 8 

2007/12 14 200,000 2,000,000 120,300 1,203,000 

Cash capital increase of 

48,000 thousand Note 9 

2009/02 16 200,000 2,000,000 133,500 1,335,000 

Cash capital increase of 

132,000 thousand Note 10 

2014/08 10 200,000 2,000,000 150,000 1,500,000 

Capital increase of 

165,000 thousand from 

surplus 
Note 11 

2020/07 10 200,000 2,000,000 180,000 1,800,000 

Capital increase of 

300,000 thousand from 

surplus 
Note 12 
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2021/09 10 200,000 2,000,000 200,000 2,000,000 

Capital increase of 

200,000 thousand from 

surplus 
Note 13 

2022/07 10 400,000 4,000,000 250,000 2,500,000 

Capital increase of 

500,000 thousand from 

surplus 
Note 14 

2025/08 10 400,000 4,000,000 300,000 3,000,000 

Capital increase of 

500,000 thousand from 

surplus 
Note 15 

Note 1: Approved by the Securities and Futures Commission on December 9, 1989, Taiwan Finance 

Certificate (1) No. 02493 letter. 

Note 2: Approved by the Securities and Futures Commission on December 26, 1990 with the letter 

of Taiwan Finance Certificate (1) No. 03551. 

Note 3: Approved by the Securities and Futures Commission on July 19, 1993 with the letter of 

Taiwan Finance Certificate (1) No. 30407. 

Note 4: Approved by the Securities and Futures Commission on June 29, 1995, Taiwan Finance 

Certificate (1) No. 38007 Letter. 

Note 5: Approved by the Securities and Futures Commission on July 16, 2001 with the letter of 

Taiwan Finance Certificate (1) No. 145519. 

Note 6: Approved by the Financial Supervisory Commission on August 30, 2005 by the Financial 

Supervisory Certificate (1) No. 0940136297 Letter. 

Note 7: Approved by the Financial Supervisory Commission on August 23, 2006 by the Financial 

Supervisory Certificate (1) Letter No. 0950137515. 

Note 8: Approved by the Financial Supervisory Commission on October 24, 2007 in the Financial 

Regulatory Commission (1) Letter No. 0960058649. 

Note 9: Approved by the Financial Supervisory Commission on October 24, 2007 in the Financial 

Regulatory Commission (1) Letter No. 0960058650. 

Note 10: Approved by the Financial Supervisory Commission on January 12, 2009in the Financial 

Regulatory Commission (1) Letter No. 0970072224. 

Note 11: Approved by the Financial Supervisory Commission on June 27, 2014 in the Letter No. 

1030024536. 

Note 12: Approved by the Financial Supervisory Commission on June 2, 2020. 

Note 13: Approved by the Financial Supervisory Commission on July 6, 2021.   

Note 14: Approved by the Financial Supervisory Commission on June 13, 2022.   

Note 15: Approved by the Financial Supervisory Commission on May 27, 2025. 

 

2. Type of Stock 

Unit: Share; NT$ thousand 

Type of Stock 

Authorized capital stock 

Remarks Issued Shares 
(Note 1) 

Unissued 

Shares 
Total 

Registered 

Common Stocks 
300,000 100,000 400,000 

The company's stock was listed 

and traded on February 27, 2009 

3. Information about the general reporting system: not applicable。 
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(2) Company's dividends policy and implementation thereof 

1. dividend policy 

If there is a surplus in the annual final accounts of the company, in addition to paying all taxes 

and making up for previous annual losses, 10% of the balance should be deposited as statutory 

surplus reserve, but the statutory surplus reserve has reached the company's paid-in capital. If 

there is any remaining balance and accumulated undistributed surplus with the previous year, 

the board of directors will reserve part of the surplus according to the business situation, and 

plan to use the surplus reserve. If there is a profit distribution proposal, the shareholders' 

meeting shall be submitted to resolve the distribution of dividends and dividends to 

shareholders. 

The company's industry is in the growth stage of operation, with stable profits and a sound 

financial structure. There is still a major expansion plan in the next few years. However, 

considering that the company should be able to obtain sufficient funds from the outside to 

cover the major capital expenditures, it should be among the dividends distributed in the year, 

cash dividends shall not be less than 10% of the total dividends. 

2. Distribution of dividends at the Shareholders’ Meeting 

                Unit: NT$ Dollar 

ITEMS 
Amount 

Subtotal Total 

Distributable surplus   

Undistributed surplus in the previous 

period 
 

4,134,798,742 

Actuarial profit and loss adjustment for 

the previous period 
 

9,096,885 

Net profit after tax  2,043,466,819 

Statutory surplus reserve  (205,256,370) 

Distributable surplus  5,982,106,076 

Assign items:   

Shareholder cash dividend (NT$4 per 

share) 
1,200,000,000  

Total distribution  (1,200,000,000) 

Undistributed surplus at the end of the 

period  
 4,782,106,076 

 

3. Dividend payout ratio over the years 

Unit：% 

Year 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 

payout 

ratio 
76.48 78.50 80.65 71.19 70.55 68.07 49.32 50.71 62.41 58.72 
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(3) The impact of the free allotment proposed at this shareholders' meeting on the  company's 

operating performance and earnings per share: 

According to the "Regulations on the Handling of Public Financial Forecast Information of 

Public Issuing Companies", the Company does not need to disclose financial forecast 

information, so it is not applicable. 

(4) Compensation of employees and directors 

1. The percentage and scope of remuneration for employees and directors as stated in the 

company's articles of association 

If the company has a profit in the year, it should allocate no less than 4% as Entry-level 

employees’ compensation. The total employees' compensation shall not be less than 6%, and 

the directors' remuneration shall not exceed 3%. However, when the company still has 

accumulated losses, it should reserve the amount in advance to make up for it. 

The remuneration of the employees in the preceding paragraph may be in stock or cash, and 

the recipients of the payment may include employees of subordinate companies who meet the 

conditions set by the board of directors. The remuneration of directors and supervisors in the 

preceding paragraph may only be in cash. 

The first two paragraphs shall be implemented by a resolution of the board of directors and 

reported to the shareholders' meeting. 

2. In 2025, the estimated basis for the estimated remuneration of employees and directors, the 

basis for calculating the number of shares for employee compensation distributed by stock, and 

the accounting treatment when the actual distribution amount is different from the estimated 

amount: 

The company's 2025 employee and director's remuneration assessment amount is the most 

appropriate estimate based on past experience on the amount of employee and director's 

remuneration that may be paid, and it is recognized as an expense. When there is a difference 

between the figures, it is regarded as a change in accounting estimates. 

3. Information on the proposed distribution of remuneration approved by the board of 

directors: 

(1) Employee remuneration and director remuneration amount distributed in cash or stock 

It is proposed to distribute cash remuneration of 185,676 thousand to employees, and 

remuneration of 81,600 thousand to directors.  

(2) The amount of employee compensation distributed in stock and its proportion to the total 

net profit after tax and total employee compensation in the current period's standalone or 

individual financial report: There is no stock-based compensation for employees. 
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4. Actual distribution of remuneration for employees and directors in the previous year 

The company's 2024 earnings distribution plan was approved by the board of directors and 

shareholders' meeting, and the amount used to distribute employee remuneration and directors' 

remuneration is no different from the actual distribution situation. The total distribution of 

employee remuneration was 175,339 thousand, and the directors were distributed. 72,400 

thousand.  

        (5) Share re-purchases: None 

3.2 Corporate bonds: None. 

3.3 Preferred stock: None. 

3.4 Global depositary receipts (GDR): None。 

3.5 Employee stock options/warrants: None. 

3.6 Restricted stock awards (RSA): None. 

3.7 Acquisition or transfer of other newly issued shares from other companies: None. 

3.8 Capital utilization plan 

 As of the quarter before the publication date of the annual report, the company has completed the 

previous issuance of securities, and the benefits of the plan have been real 
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4. Operational Highlights 
4.1 Business activities 

(1) Business scope 

1. The main content of the business  

a. Basic chemical industries. 

b. Petrochemical raw material manufacturing industry. 

c. Precision chemical materials manufacturing industry. 

d. Synthetic resin and plastic manufacturing industry. 

e. Other chemical materials manufacturing industry. 

f. Industrial auxiliary manufacturing. 

g. International trade. 

h. Warehousing. 

i. Real estate leasing industry. 

j. Leasing Industry. 

k. In addition to licensed businesses, businesses that are not prohibited or restricted by laws 

and regulations may be operated. 

2.Proportion of sales of major products                                                  Unit：Thousand 

Year 

Item 

2024 2025 

 Amount  % Amount % 

Solvent series products 8,853,750 80.08 9,652,732 83.93 

Raw material sales 1,822,479 16.48 1,511,051 13.14 

Others 380,714 3.44 336,759 2.93 

Total 11,056,943 100.00 11,500,542 100.00 

3. The Company's current product (service) collections 

Category Product Use range 

Solvents 

(Electronic solvents) 
PM、PMA、GAA、

NBAC、 ANONE、P 

series of mixed 

solvents (SEP) 

●Thin film transistor process as a 

wetting agent, photoresist remover, 

photoresist viscosity adjuster, and 

process equipment cleaning. 

●Cleaning and stripping of the three 

RGB base colors in the color filter 

production process. 

●Cleaning agent, stripping agent, 

photoresist buffer and etching 

process chemicals for 

semiconductor IC industry. 

Solvents 

 (Industrial solvents) 
PM、NBAC、ST 、

GBL 、 PMA 、

NPAC 、 BCS 、

PMP、IBAC 、DPM 

●Solvents and thinners for coatings 

and synthetic resins. 

●Inks and organic solvents for 

printing. 

●Organic solvents for leather 

processing. 

Methanol 

Formalin  

(F24%~44%) 、 Urea 

Glue 

●Antiseptic perfume、disinfectant. 

●Adhesive. 

●Synthetic resin raw materials, other 

organic chemical raw materials, etc. 
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Solvent raw material 

trading 
MEOH 、 PM 、

NPA、BCS、NBA、 

GAA、IBA 

●Supply resin factories, paint 

factories, electronics factories, etc. 

as solvents and other process 

applications. 

4. New product (services) development projects: 

(1) Application and development of ether alcohol derivatives. 

(2) Specialization of green environmental protection and application development of daily 

necessities. 

(3) Development of electronic-grade solvents for advanced semiconductor manufacturing 

processes. 

(4) Development of recycling technology. 

(5) Development of substitutes for substances restricted by REACH. 

(6) Development of functional coating products 

(2) Industry Overview 

1. Industry status and development 

The company's main products include electronic-grade solvents used for cleaning in the panel 

industry and semiconductor manufacturing processes, and industrial-grade solvents used in 

coatings, synthetic resins, printing inks, etc. It is closely related to the development trend of 

the optoelectronics industry and the coating industry. The current status of the main industries 

to which our company's products belong is described as follows: 

(1) Electronic grade solvents industry 

A. The development of Taiwan's panel industry can be roughly divided into the following 

stages: 

(A). Start-up and technology introduction (1970s–1990s) 

• 1970s: Taiwan began to develop the semiconductor and electronics industries, but 

panel technology still relied on countries such as Japan and the United States. 

• 1980s: The government and businesses began to pay attention to LCD technology, 

and the Industrial Technology Research Institute conducted initial research and 

development to lay the foundation for the future panel industry. 

• 1990s: 

o In 1992, ITRI successfully developed TFT-LCD (Thin Film Transistor Liquid 

Crystal Display) technology and transferred the technology to enterprises. 

o In 1996, Taiwan's first TFT-LCD production line was introduced by AUO 

(formerly Lianyou Optoelectronics), officially opening the era of the panel 

industry. 

o In 1998, Chi Mei Electronics (later merged with Innolux) began to invest in TFT-

LCD manufacturing, and Taiwan's panel industry entered a period of rapid 

development. 

(B). Rapid industry growth and global competition (2000s) 

• Early 2000s: 

o Taiwan has become a global TFT-LCD production powerhouse, competing with 

South Korea (Samsung, LG) and surpassing Japan to become the world's second 

largest panel producer. 
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o The rise of major companies: AUO, Chi Mei Optoelectronics (CMO), Innolux, 

CPT, HannStar and other companies have successively invested in panel 

production. 

o Capacity expansion: Major panel manufacturers have established 4.5th, 5th, 6th, 

7.5th and other generations of production lines to meet market demands for TVs, 

laptops, mobile phones, etc. 

• Impact of the 2008 global financial crisis: 

o The panel industry requires huge investments, and the financial crisis has led to a 

decline in demand. Taiwan's panel manufacturers are beginning to face profit 

pressure. 

o Chi Mei Electronics, Innolux Corporation, and Huaying Optoelectronics 

Corporation began to merge and adjust. 

o In 2009, Innolux merged with Chi Mei Electronics and Toppoly Optoelectronics 

to become one of the top three panel manufacturers in the world. 

(C). Intensified competition and transformation (2010s) 

• South Korea is developing OLED vigorously: 

o Samsung and LG turned to OLED technology to seize the smartphone and high-

end TV markets, while Taiwanese companies failed to follow suit and their 

competitiveness declined. 

• China’s rise weakens Taiwan’s advantage: 

o Chinese companies such as BOE and TCL CSOT have invested heavily in 

expanding LCD production capacity and received government subsidies, 

gradually squeezing the Taiwanese market. 

o After 2018, China became the country with the highest LCD production capacity 

in the world, and Taiwan's panel industry was under further pressure. 

• Taiwan panel factory transformation strategy: 

o AUO and Innolux have begun to turn to high value-added products, such as 

automotive displays, medical displays, industrial displays, Mini LED and other 

fields. 

o Develop Micro LED technology, hoping to occupy a place in the next generation 

of display technology. 

o Strengthen smart manufacturing and improve production efficiency to reduce 

costs. 

(D). Recent Developments and Future Trends (2020s–Present) 

• LCD market matures and competition becomes fierce: 

o Global panel prices plummeted in 2021, and Taiwan's panel industry faced 

operational challenges. Innolux and AUO adjusted their manpower and 

production capacity. 

o Although Taiwan's LCD industry still has a certain market share, its profit margins 

have been reduced mainly due to the low-price competition from China. 
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• OLED and new technology layout: 

o AUO and Innolux are actively investing in Mini LED and Micro LED 

technologies, hoping to break through the competition from South Korea and 

China. 

o Automotive displays and medical displays have become growth focuses due to 

stable market demand and higher gross profit margins. 

o Transparent display and folding display technology have also become future 

development directions. 

• Impact of global industry trends: 

o The Taiwanese government is promoting the integration of semiconductors and 

panels, hoping to improve competitiveness through cross-field cooperation such 

as driver ICs and display technologies. 

o Smart manufacturing, AI applications, and low-power display technology will be 

the focus of future development. 

B. Overview of Semiconductor Industry Development 

(A). In 1947, Bell Labs in the United States invented the transistor, which quickly replaced 

the traditional vacuum tube, but it only lasted for ten years. After Texas Instruments 

successfully developed the world's first semiconductor in 1958, transistors with relatively 

simple functions were immediately replaced by semiconductor products that were short, 

thin, power-saving, and increasingly integrated. Since then, various semiconductor 

products have been continuously developed, and the integration has also been rapidly 

improved, from 10 transistors per semiconductor to 109 transistors per semiconductor.  

(B). Taiwan's semiconductor industry is one of the most competitive industries in the world, 

covering a complete industrial chain including wafer manufacturing, IC design, packaging 

and testing. Currently, Taiwan has a global leading position in wafer foundry and advanced 

process technologies, and also occupies an important market share in IC design, packaging 

and testing. 

The following is the development history of Taiwan's wafer manufacturing industry: 

1. 1970s–1980s: Industry start-up and technology introduction 

• 1974: The Executive Yuan established the Industrial Technology Research Institute 

(ITRI) and began to engage in semiconductor technology research. 

• 1976: ITRI established the "Electronic Industry Research Center", introduced MOS 

(metal oxide semiconductor) technology from RCA of the United States, and cultivated 

Taiwan's first batch of semiconductor talents. 

• 1977: ITRI established United Microelectronics Corporation (UMC), becoming 

Taiwan’s first semiconductor company, initially operating under the IDM (Integrated 

Device Manufacturing) model, covering IC design and manufacturing. 

2. 1990s: TSMC rises and establishes the wafer foundry model 

• 1987: TSMC was established as a joint venture between the government and Philips, 

focusing on pure wafer foundry, which was the world's first foundry model. 

• 1990s: TSMC began to cooperate with American IC design companies (such as 

NVIDIA and Broadcom) to promote the rise of the global fabless industry. 
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• 1994: UMC transformed into a wafer foundry and became the world's second pure-play 

foundry company. 

3. 2000s: Taiwan becomes a global foundry powerhouse 

• 2000: TSMC was the first to enter the 0.18-micron (180nm) process and quickly 

advanced to 90nm and 65nm, establishing its technological leadership. 

• 2003: UMC mass-produced 90nm process, on par with TSMC. 

• 2008: TSMC’s 40nm process entered mass production, with customers including Apple 

and Qualcomm, becoming a key supplier of smartphone chip manufacturing. 

4. 2010s: TSMC dominates the world, UMC focuses on mature processes 

• In the mid-to-late 2010s, UMC gave up the competition for advanced processes and 

focused on mature processes such as 28nm, 22nm, and 40nm, becoming a key supplier 

of power management ICs, Wi-Fi, and automotive electronics. 

• 2011: TSMC’s 28nm process entered mass production and won major customers such 

as Qualcomm and NVIDIA. 

• 2014: 16nm FinFET process went into mass production, with global market share 

exceeding 50%. 

• After 2015, the Chinese government vigorously supported Semiconductor 

Manufacturing International Corporation (SMIC) and Hua Hong Semiconductor, 

influencing Taiwan’s mature process market. 

• 2018: 7nm process went into mass production, Apple’s A12 chip and AMD’s Ryzen 

processor both use TSMC’s process. 

• 2019: TSMC was the first to mass-produce 5nm process, ahead of Samsung and Intel. 

• UMC is expanding its specialty processes (power semiconductors, RF radio frequency 

chips) in response to competition with the world's advanced companies. 

5. 2020s–Present: TSMC’s continued leadership in wafer manufacturing and global 

expansion 

• 2020: 5nm process officially enters mass production, and Apple’s A14 and M1 chips 

are both manufactured by TSMC. 

• 2022: 3nm process goes into mass production, and NVIDIA and Apple become major 

customers. 

• 2nm is expected to be mass-produced in 2025, and 1.4nm is expected to be challenged 

in 2027. 

• Set up wafer fabs in the United States, Japan, Germany, etc. to reduce geopolitical risks. 

C. Overview of the development of electronic-grade solvents 

(A). Organic solvents are used in almost every step of the panel industry and semiconductor 

manufacturing process. For example, photoresist cleaning, developer removal, etching 

solution and wafer cleaning are all used in large quantities. The main types are acetone, 

isopropyl alcohol, cyclopentanone, cyclohexanone, propylene glycol methyl ether, 

propylene glycol methyl ether acetate and mixed solvents. 

(B). As the electronics industry is a major industry in the world, and Taiwan occupies an 

important position in global electronic products, the semiconductor manufacturing 

industry continues to expand production, and the process nodes continue to advance, 
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which will drive the demand for high-purity, high-quality (extremely low metal ion 

impurities and moisture) electronic-grade solvents to continue to increase, and the future 

prosperity can be expected to be optimistic. 

(2) Industry of industrial grade solvent. 

A. Development overview of coating industry. 

(A). Paint and coating is one of the most important industries in the world. For example, 

buildings, furniture, automobiles, 3C products, etc., which are common in daily life, all 

have special functional coatings on the surface. , to provide the beautification of the 

appearance of the coated object, the protection of the original, and even give additional 

functions such as antistatic, heat insulation, etc. 

(B). In recent years, the paint and coating industry has responded to the government's call 

to increase productivity, implement automation, strictly implement quality control, and 

improve production quality. The production energy of domestic paints and coatings has 

skyrocketed, and the products are of high quality and low price, which are well recognized 

by industrial and household users. With the development of national economic 

construction, major transportation construction related to the paint and coatings industry, 

construction of state houses, science parks, etc., will enable the paint and coatings industry 

to further develop and achieve the important goal of upgrading and transformation of the 

paint and coatings industry. 

(C). At present, the major manufacturers of coatings in the world are mostly multinational 

conglomerates. In order to respond to rapid market changes, reduce cost pressure and 

increase market influence, major coatings manufacturers have carried out a series of 

mergers and acquisitions. The industry will move towards the trend of specialization and 

large-scale, in order to give full play to their respective advantages in technology, market 

sales, etc., to form the best combination of production and sales, technology, raw material 

supply and other elements. Since paint is a dependent or supportive industry, its demand 

is closely related to the prosperity of related industries, and its usage also reflects the 

degree of economic prosperity and progress of a country. 

B. Overview of Synthetic Resin Industry Development. 

(A). Coating Resin 

 Architectural and industrial paints not only need to be easy to apply and adhere to the 

surface of the material for a long time to give a beautiful colorful appearance, they also 

need to be stain resistant and more durable, and must be able to resist all kinds of 

pollution from the surrounding environment. Resins such as alkyd, vinyl acetate, 

styrene/acrylic copolymer and pure acrylic are being developed and used, and water-

soluble resins are also being used more and more for environmental reasons. The market 

for coating resins has been growing year on year as people seek to improve their quality 

of life, and the growth rate has been similar to that of GNP over the years. 

(B). General-purpose resins 

 General-purpose resins are widely used, mainly used in adhesives, pastes for textiles, 

etc. In addition, they have been developed into special glues for electronic material 

protection tapes, optical material tapes, etc. 



 

 

－81－ 

(C). Unsaturated Polyester Resins 

The global market has a total volume of 2.6 million tonnes, of which about 250,000 

tonnes are in Taiwan, 170,000 tonnes in Japan and 700,000 tonnes in China. Except for 

the mainland China market which maintains an annual growth of 5-10%, other regions 

are mostly flat or declining, leading to increasingly fierce competition. 

C. Overview of industrial grade solvents development 

Industrial-grade solvents are widely used in coatings, synthetic resins, printing inks, 

cleaning, leather, etc. Since industrial-grade solvents are important necessities for 

people's livelihood, their applications are spread across all walks of life. Therefore, the 

future development of industrial-grade solvents will show a stable growth trend. 

2. Relevance of industry, middle and downstream 

(1). Electronic grade solvent 

A. The company's electronic grade solvents are used in TFT-LCD panels and semi-conductor 

processes, with the following applications: 

(A). Photoresist remover - used to remove photoresist from the edges of TFT-LCD glass 

substrates to avoid contamination of the production line due to flaking of the residual 

photoresist in other processes, thus requiring high solubility and fast volatility. 

(B). The stripping solution is used for stripping off excess photoresist after line etching and 

is usually a mixture of DMSO, DBG or NMP. However, with the refinement of lines in 

the future, the traditional wet etching method is no longer sufficient and dry etching with 

gas etching is now being developed, and the stripping method will be changed to dry or 

combined wet and dry. 

(C). Cleaning fluids are used to clean the substrate after each stage of the process. Generally, 

there are two main types of cleaning fluids, inorganic and organic. 

 

B. The upstream, midstream and downstream industry structures are linked in the following 

diagram: 

(2). Industrial grade solvents 

A. Coating resin is the main component to improve the quality of the coating film. It is also 

a fixing agent for fixing the pigment to the coated material. It is used as a vehicle in paints 

and coatings. The viscosity of the resin is usually It is very high, which is not conducive 
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to the grinding of the abrasive and the mixing of the adjustment components in the later 

stage, and increases the difficulty of painting, so it is necessary to add solvents and 

thinners. 

B. Generally, paints and coatings mainly rely on solvents to help the flow and coating 

properties of resins. Solvents have an impact on the viscosity, fluidity, drying speed and 

gloss of the paints and coatings. Volatile without leaving in the coating film. 

C. The correlation diagram of the upper, middle and downstream industrial structure is as 

follows: 

3. Various development trends of products 

(1) The use of organic solvents is mainly for the downstream processing products industry, such 

as coatings, electronics, home appliances, plywood, agriculture, textile industry, printing 

industry, chemical industry and other industries. In response to the diversified needs of 

downstream operators and industrial upgrading, solvent operators must continuously improve 

the added value of their products and research and development capabilities, and find niche 

markets, such as the electronic-grade solvent application market, to increase added value in 

order to respond The changing demands of downstream operators. 

(2) From the perspective of the development trend of global organic solvents, under the 

increasingly stringent environmental protection requirements, in order to comply with 

environmental protection regulations and future trends, actively developing low-toxic, 

environmentally friendly organic solvents will gradually become a future trend. 

4. Competition situation 

The company's main product competitors are Changchun group, LCY Chemical Corp. group, 

etc. Due to the large number of products of each manufacturer and low overlap, and the 

company's strong management team, high-quality  personnel, and rich experience, it has a 

certain competitive position in the industry and a certain of popularity. 

 (3) Technology and R&D Overview 

1. Research and development costs and successful products developed in the latest year and up 

to the date of printing of the annual report 

(1). R&D Cost Scenario 

Year 2025 
Current consolidated financial data 

ending March 31, 2026 
U

nit: NT$ thousand 
 

317,047 81,280 

(2). Technologies or products that have been successfully researched and developed in recent 

years 
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A. Develop new esterification catalysts to increase the conversion efficiency of the process 

and increase the output. 

B. Research on improving PM synthesis reaction, reducing water content and catalyst 

selection. 

C. Research and development of new esters. 

D. Research and develop a new type of azeotroping agent, improve the esterification 

dehydration process, reduce the use of toxic substances, and reduce the impact on 

environmental pollution. 

E. Research and development of processes such as product recycling and distillation 

applications. 

F. Development of low-formaldehyde environmentally friendly adhesive (F1 grade). 

G. Research and development of high boiling point solvents. 

H. Development of ether alcohols process. 

I. Development of a new process for the synthesis and purification of ether alcohols. 

J. Application of Nanomaterials in Coatings. 

K. Development and trial production of functional coating products. 

L. The development of environment-friendly specialization and people's livelihood 

products. 

M. Development of additives to reduce diesel combustion pollution. 

N. Development of solvents for advanced semiconductor processes. 

O. Electronic Industry Chemical Formulation Development. 

(3). Future research and development plans 

A. Application development of ether alcohol derivatives. 

B. Ultra-trace contamination control.  

C. Development of electronic-grade solvents for the semiconductor industry. 

D. Recycling technology development. 

E. Formulation development for advanced semiconductor processes. 

F. Development of functional coating products. 

G. Development of special materials for semiconductor manufacturing process. 

H. Development of eco-friendly, low-toxicity solvents. 

(4). Estimated amount of R&D investment in the next two years. 

Year 2026 2027 

Unit: NT$ thousand 325,000 370,000 

(4) Long-term and short-term business development plans 

1. Short-term business development plan 

(1). Develop patented products and electronic grade solvent application market to increase 

added value. 

(2). Actively develop new products and strengthen the integrity and diversification of product 

portfolio. 

(3). Strengthen strategy application and marketing system, fully grasp customer development 

trends and trends, and strengthen customer relationships. 

(4). Expanding market share by actively developing downstream customers. 

(5). Continuous innovation and research, continuous improvement of process technology, in 

order to improve production capacity and production efficiency, and reduce product cost. 
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2. Long-term business development plan 

(1). Strengthen the training of business professional knowledge and strengthen internal 

management to improve business performance. 

(2). Vertically integrate the research and development of upstream, mid-stream and 

downstream products in order to consolidate the supply of goods and sales channels, 

reduce costs and enhance product competitiveness. 

(3). Strengthen strategic alliances with well-known domestic and foreign manufacturers, 

strengthen product competitiveness, and create greater operational performance. 

(4). Continue to develop the application of electronic grade chemicals, in order to become the 

market leader of electronic grade solvents. 

4.2 Market, production and sales overview 

(I) Market analysis 

1. Sales arena of main product (service) 

Unit：NT$ thousands 

 

2. Market Share 

The group's operating strategy is not only based on expanding turnover and increasing market 

share. By continuing to develop new application products, looking for niche markets, and after 

stable product sales, it is expected to further increase the company's market share. 

3. Market Supply and Demand Outlook 

(1) Supply and demand of Electronic Solvent 

Electronic solvents use the inherent chemical properties of chemicals to perform lithography, 

etching and cleaning for electronic products. The fields of application are printed circuit boards, 

semiconductors and liquid crystal thin film display panels, especially semiconductor and liquid 

crystal thin film display panels. The most stringent requirements are for high-purity electronic 

solvents to prevent impurities from interfering with product performance. Thanks to the 

continued growth of the semiconductor and LCD industries, the growth rate of electronic grade 

solvents is expected to be much higher than the average annual growth rate of all chemicals. 

(2) Supply and demand of Industrial Solvents 

Since the amount of paint used will develop with economic growth, it will also directly affect 

the supply of the paint industry. In Europe and the United States, due to the flattening of 

economic growth, the growth rate of coatings supply is also limited, but Asia is a newly 

industrialized region, and the supply of coatings will increase substantially with economic 

                          

Year 

 

Country 

2024 2025 

Amount Percentage (%) Amount Percentage (%) 

Taiwan 8,699,338 78.86 9,409,347 81.95 

Export 

Korea 756,771 6.86 633,548 5.52 

Vietnam 348,080 3.16 279,636 2.44 

Thailand 225,166 2.04 200,373 1.75 

Others 1,001,634 9.08 957,002 8.34 

Subtotal 2,331,651 21.14 2,070,559 18.05 

Total 11,030,989 100.00 11,479,906 100.00 
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growth. Since coatings are a kind of special chemicals, which are widely used in various 

industrial products, the demand for coatings in the world is increasing day by day, especially 

in newly industrialized countries such as Asia. A substantial increase. Therefore, looking 

forward to the future, the development trend of industrial-grade solvents is still growing steadily. 

4. Development Prospects and Favorable and Unfavorable Factors Thereof 

(1) Favorable factors 

A. The group adheres to the concept of "R&D success, safety first, quality first, and 

customer satisfaction", and constantly innovates and researches, improves production 

processes, reduces waste and energy, and increases production capacity, and achieves 

product diversification, develops green products, meets customer needs, and enhances 

Competitiveness of the company's products. 

B. Complete and diversified product portfolio 

The related industries have a complete portfolio of raw materials and diversified 

products, and are little affected by changes in the prosperity of a single industry. 

C. Electronic solvents for high value-added solvents 

Actively invested in the development of electronic grade solvents and successfully 

entered the electronic industry market such as semiconductor and optoelectronics, and 

successively completed products such as butyl acetate, propylene glycol methyl ether 

and propylene glycol methyl ether acetic acid. 

(2) Unfavorable factors 

A. Domestic awareness of environmental protection and industrial safety is on the rise, 

and standards are becoming more and more stringent, which in turn leads to an 

increase in costs. 

B. The economic and social structure has changed, employees are not keen on labor-

based work, and manufacturers are generally lacking in labor, resulting in increased 

labor costs and rising production costs. 

C. Due to labor, environmental protection, land and other issues, the downstream 

manufacturers of organic solvents continue to move out, resulting in increasingly 

fierce competition in the domestic market of organic solvents. 

(3) Countermeasures 

A. In order to implement the implementation of environmental protection and industrial safety, 

in addition to the establishment of a dedicated environmental protection and industrial 

safety unit to be responsible for environmental protection facilities and planning 

improvement, education and training of factory personnel, etc., it also has complete waste 

and waste liquid treatment equipment, and cooperates with professional institutions for 

regular inspections. And the introduction of advanced manufacturing process and 

technology, through the implementation of waste reduction measures to reduce processing 

costs, and meet the requirements of environmental protection and industrial safety to fulfill 

social responsibilities. 

B. By developing advanced manufacturing processes, we can reduce production time and 

improve production efficiency; we also strengthen the management and efficiency of 

production technicians to improve product quality and yield, thereby reducing production 

costs and increasing our relative competitiveness in the market. 

C. Actively expand overseas markets to increase market share and expand the company's 

business growth. 
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(2) Main products’ important function ns and production process 

A. Main products’ important functions 

Main product of service Main function 

Solvent series 

(Electronic solvent) 

1. The thin film transistor process is used as a wetting agent, a 

photoresist removal solution, a photoresist viscosity modifier, 

and the cleaning of the process equipment 

2. RGB three primary colors photoresist removal solution, 

cleaning and stripping of piping equipment in the color filter 

process 

3. Cleaning agents, strippers, photoresist buffers and etching 

process chemicals for the semiconductor IC industry process 

Solvent series 

(Industrial solvent) 

1. paint, synthetic resin 

2. Printing ink, cleaning organic solvent 

3. Leather organic solvent 

Aldehyde series 1. Preservatives, Disinfectants 

2. adhesive 

3. Synthetic resin raw materials, other organic chemical raw 

 materials, etc. 

B. Production process of the main products 

 

 

(3) Primary raw materials 

 

Main raw material name Main supplier Supply situation 

Acetic acid Domestic Stabilize 

Butanol Foreign Stabilize 

Ethylene glycol butyl ether Foreign Stabilize 

Propylene Glycol Methyl Ether Domestic Stabilize 

Methanol Foreign Stabilize 
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(4)Major suppliers and customers 

1.Major suppliers with purchase amount and ratio that accounted for more than 10% of the 

total purchase in the past two years 

Unit：NT$ thousands 

2024 2025 

Name Amount 
Annual net 

purchases (%) 

Relationship 

with issuer 
Name Amount 

Annual net 

purchases 

(%) 

Relationship 

with issuer 

Company A 603,708 9.72 none Company A 686,936 12.00 none 

Other 5,605,844 90.28  Other 5,038,863 88.00  

Net 

purchases 

6,209,552 100.00  Net 

purchases 

5,725,799 100.00  

2.Major customers with sales amount and ratio that accounted for more than 10% of the total 

sales in the past two years 

Unit：NT$ thousands 

2024 2025 

Name Amount 
Annual net 

Sales (%) 

Relationship 

with the issuer 
Name Amount 

Annual net 

Sales (%) 

Relationship 

with the issuer 

Company A 3,575,721 32.34 none Company A 4,393,755 38.20 none 

Other 

company 

7,481,223 67.66  Other 

company 

7,106,787 61.80  

Net Sales 11,056,944 100.00  Net Sales 11,500,542 100.00  

4.3 Human Resources Overview 

(I)Number of employees, average age and years of service at the Company in the most recent 

two years: 

Year 2024 2025 April 15, 2026 

Number of 

Employees 

Production 242  259 269 

R&D 100  130  135  

Other 287  288  294  

Total 629  677  698  

Average Age 40.83 40.40 40.35  

Average Years of Service 9.79 9.62 9.33 

Education level 

distribution ratio 

PhD 12  13  13  

Master's degree 125  134  141  

Bachelor's 

degree 
427  464  474  

High school 58  61  64  

Below high 

school 
7  5  6  
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4.4 Disbursements for environmental protection 

(I) Losses caused by pollution in the most recent year up to the publication date of this annual 

report  

ITEM 2025 January 1, 2025 to April 15, 2026 

pollution status Violation of the Air Pollution Control 

Act 

NONE 

Punishment unit Kaohsiung City Government 

Environmental Protection Bureau 

NONE 

Punishment situation The fine amount is NTD 265,000 NONE 

(II) Countermeasures：continue to carry out inspections according to the specifications set by 

the relevant units 

4.5 Labor relations 

(I) Various aspects of employee welfare measures, continuing education, job training, 

retirement system and its implementation, as well as labor agreements, labor rights and 

employment protection measures 

1. Employee welfare measures and its implementation 

The company's main welfare measures include domestic and foreign travel subsidies, annual 

gifts or gifts, hospital condolences for public and general injuries, funeral subsidies, education  

subsidies and scholarship subsidies, regular health checks, marriage subsidies, maternity 

subsidies, emergency aid subsidies, community subsidies, Labor education and training, 

birthday gifts, employee group life insurance and accident insurance, etc. In addition, the 

company has general leisure facilities to enrich employees' leisure life and promote their 

physical and mental health. 

2. Employee education and training and its implementation 

The Group implements internal and external on-the-job training based on employees' work 

needs and considering the company's future operating conditions to enhance employees' 

ability to learn and improve work efficiency 

3.  Employees’ retirement system and its implementation 

In addition to formulating employee retirement management regulations in accordance with 

the Labor Standards Act, and providing monthly employee pensions and depositing them in 

the special office of the Bank of Taiwan (formerly Central Trust of China), the company also 

cooperates with the implementation of the Labor Retirement Ordinance, which was revised 

on September 30, 1994. Employee Retirement Management Measures, starting from July 1, 

1994, if employees who originally applied the old system chose to apply the new system for 

their service years or employees who took up the post after the implementation of the new 

system, their service years were changed to a fixed allocation system. The payment of 
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pension shall be paid by the company at a monthly rate of not less than 6% of the monthly 

salary and deposited in the individual account of labor pension. 

4.  Labor-management agreement and various employee rights protection measures 

In addition to abiding by various laws and regulations and safeguarding the rights and 

interests of employees, the company's labor relations have fully communicated and promoted 

with employees before the implementation of various major policies to understand the needs 

of employees, so as to obtain employee support and jointly create a win-win and harmonious 

labor-management relationship. relation. 

(2) In the most recent year and up to the date of publication of the annual report, the losses 

suffered due to labor disputes, and the estimated amount and countermeasures that may 

occur at present and in the future are disclosed: None. 

4.6. Cyber security management 

(1) The information security unit responsible for the company's information security is the 

Information Section, which has an information supervisor and several professional information 

personnel responsible for formulating internal information security policies, planning 

information security operations, and promoting and implementing information security policies. 

Every year, the audit office conducts regular inspections. If the inspection finds something 

missing, it immediately requires the inspected unit to propose improvement measures, and 

regularly tracks the improvement results to reduce internal information security risks, and adopts 

the PDCA (Plan-Do-Check-Act) cycle management model , to ensure the achievement of 

reliability goals and continuous improvement. 

    The information security policy and the specific management plan are centered on three major 

aspects, which are system norms (establishing the company's information security management 

system and standardizing personnel operation behavior), technology application (building 

information security management equipment, and implementing information security 

management measures) and Personnel training (conducting information security education and 

training to enhance internal employees' awareness of information security), specific 

management measures and instructions are detailed in the investor section of the company's 

website. 

(3) In the most recent year and as of the date of publication of the annual report, the company 

has not experienced any major information security incidents that have caused business 

damage. In the future, it will continue to strengthen the defense capabilities of information 

security management and enhance employees' awareness of information security, and 

regularly implement recovery plan drills every year, to protect the company's important 

systems and data security. 
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4.7 Important Contracts 

(1) The long-term loan agreement is as follows: 

Contractual nature Company Name Contract start and 

end date 

Key content Restrictions 

Long-term 

borrowing 

Yuanta Commercial 

Bank Co., Ltd. and 11 

other credit-granting 

banks 

2020.4.20~ 

2028.10.31 

Two-Year Line of 

Credit 

Floating rate 

NONE 

(2) Please refer to pages 49 of the Company’s standalone financial report for 'Significant 

Contingent Liabilities and Unrecognized Contractual Commitments. ' 

5. Review of financial position and financial performance 

and risk management 
5.1 Analysis of Financial Status 

Unit: NT$ thousand 

Year 
 

Item 
2025 2024 

Difference 

Amount % 

Current Assets 3,934,262 3,947,648 -13,386 -0.34 

Property, plant and 
equipment 10,995,713 9,325,105 1,670,608 17.92 

Intangible assets 15,534 11,310 4,224 37.35 

Other assets 2,103,494 2,308,050 -204,556 -8.86 

Total assets 17,049,003 15,592,113 1,456,890 9.34 

Current Liabilities 3,255,701 3,464,954 -209,253 -6.04 

Non-current liabilities 2,405,180 2,354,193 50,987 2.17 

Total Liabilities 5,660,881 5,819,147 -158,266 -2.72 

Equity attributable to 
owners of the Company 11,235,177 9,772,966 1,462,211 14.96 

Share capital 3,000,000 2,500,000 - - 

Capital surplus 103,724 103,724 - - 

Retained earnings 8,121,572 7,194,008 927,564 12.89 

Other equity 9,881 -24,766 34,647 -139.90 

Treasury stocks - - - - 

Non-controlling interest 152,945 - 152,945 - 

Total equity 11,388,122 9,772,966 1,615,156 16.53 

Please explain the reasons for the changes in various financial ratios in the last two years: 
(the change ratio is 20% and the change amount is NTD 10 million) 

1. The rest did not reach the analysis standard. 
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5.2 Analysis of Operation Results 

Unit: NT$ Thousand 

 

Year 

Item 
2025 2024 

Increased 
(Decreased) 

Amount 
% change 

Net operating revenue 11,500,542 11,056,943 443,599 4.01 

Operating cost 7,518,911 7,454,524 64,387 0.86 

Gross profit 3,981,631 3,602,419 379,212 10.53 

Operating expenses 1,602,651 1,486,188 116,463 7.84 

Operating income 2,378,980 2,116,231 262,749 12.42 

Non-operating income 
and expenses 

131,575 82,888 48,687 58.74 

Net profit before tax 2,510,555 2,199,119 311,436 14.16 

Income tax expense 467,089 395,466 71,623 18.11 

Current net profit 2,043,466 1,803,653 239,813 13.30 

Analysis and explanations for the changes in the increase or decrease ratios: (The change 
ratio is 20% and the change amount is NTD 10 million) 

1. The increase in non-operating income and expenses was primarily due to the sale of 
scrap iron from the demolition of the Qianzhen Plant and foreign exchange gains from 
USD purchases. 

2. The rest did not reach the analysis standard. 

1. Reasons for changes in main business contents: None. 

2. The expected sales volume in the next year and its basis and the main influencing factors of 

the company's expected sales volume to continue to grow or decline: The company expects 

that the sales volume of products in the next year will reach 150,245 tonnes, which is mainly 

based on the evaluation of the company's production capacity, forecasts of future economic 

changes and consideration of customer orders. 
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5.3 Analysis of Cash Flow 

(1) Cash flow analysis for the recent years          

Unit: NT$ thousand 

 

(2) Liquidity Analysis  

1. Liquidity analysis for the last two years 

Year 

Item 
2025 2024 % change 

Cash flow ratio (%) 94 68 38.24 

Cash flow adequacy ratio (%) 79.84 73.47 8.67 

Cash flow reinvestment ratio (%) 13.07 9.56 36.72 

Although operating profit increased compared to the previous period, the cash flow ratio and cash 
reinvestment ratio increased. This was primarily due to the ongoing plant expansion being funded by 
internal resources, supplemented by bank borrowings to cover the funding gap. 

 

2. Cash flow forecast analysis (2025) 

Cash 
Balance at 

the 
Beginning 
of the Year 

Cash flow 
from 

Operating 
activities 

Cash flow 
from 

Investment 
activities 

Cash flow 
from 

Financing 
activities 

Effect of 
exchange 

rate 
changes on 
cash and 

cash 
equivalents 

Net cash 
flow 

balance 

Cash shortage  
contingency plan 

Investment 
plan 

Financing 
plan 

310,657 3,100,000 -1,800,000 -1,400,000 - 210,657 - - 

1. Cash flow forecast analysis 

(1) Net cash inflow from operating activities: It is mainly expected to generate cash inflow from 

operations in the next year and deduct related operating expenses. The estimated net cash inflow for 

the year is NT$3,100,000 thousand. 

(2) Estimated annual cash outflow: It is mainly the amount expected to increase capital expenditures 

and distribute dividends in the coming year. 

2. Remedial measures for projected cash shortfalls and liquidity analysis: None. 

Cash 

Balance at 

the 

Beginning 

of the Year 

Cash flow 

from 

Operating 

activities 

Cash flow 

from 

Investment 

activities 

Cash flow 

from 

Financing 

activities 

Effect of 

exchange rate 

changes on 

cash and cash 

equivalents 

Net cash 

flow 

balance 

Cash shortage  

contingency plan 

Investment 

plan 

Financing 

plan 

373,079 3,051,128 -1,942,851 -1,171,944 1,245 310,657 - - 

1. Operating activities: The net cash inflow from operating activities was mainly due to the good operating 

conditions in the current period. 

2. Investment activities: The net cash outflow used in investing activities was mainly due to the purchase of 

property, plant and equipment. 

3. Financing activities: The net cash inflow from financing activities was mainly due to borrowings from 

banks for the expansion of factories. 
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5.4 Influence of major capital expenditure on financial position and operation in the most 

recent fiscal year: None. 

5.5 Investment policies, main causes of profit or loss, and improvement plans in the most 

recent fiscal year, and investment plans in the next year 

(1) The company's outward reinvestment is mainly the professional extension of the same industry. 

Thanks to the vigorous economic development of Asian countries in recent years, the chemical 

industry, which is a basic industry, is also developing at a high level. The chemical industry is 

expected to have a prosperous future. 

(2) In 2025, the reinvestment income contributed about 0.21 to the company's EPS. On the premise 

that the market share and technical level still maintain the existing advantages, it is expected to 

show stable and favorable growth in the future. Therefore, the future investment plan will focus 

on maintaining the current industrial advantages, steadily and steadily expanding investment, in-

depth operation and management, and improving the profitability of the reinvested company as 

the main direction. 

5.6 Risk assessment 

(1) The effect upon the company's profits (losses) of interest and exchange rate fluctuations 

and changes in the inflation rate and response measures to be taken in the future. 

1. Changes in interest rate 

The interest expenses of the company and its subsidiaries in 2025 and 2024 were NT$ 

42,448 thousand and NT$ 58,137 thousand respectively, which accounted for a small 

proportion of the company's net operating income. The company is based on a stable and 

conservative financial management foundation, and there are still many references in 

terms of interest rates. Research reports from various economic research institutions and 

banks at home and abroad, in order to grasp the future trend of interest rates, and maintain 

a smooth communication channel with the corresponding banks, so as to grasp the 

current interest rate level at any time, so as to control the cost of funds. 

2. Changes in exchange rates 

The exchange gains (losses) of the Company and its subsidiaries in 2025 and 2024 was 

NT$ 23,212 thousand and NT$ 16,233 thousand respectively, only 0.202% and 0.147% 

of the net operating income, respectively, and its impact was very low. As for the export 

of products, the company offsets each other with regular purchases and sales of foreign 

exchange funds, and collects information on exchange rate changes at any time, so as to 

fully control the exchange rate trend. Effectively reduce exchange risk. 

3. Inflation 

The company's products are not basic consumer goods for people's livelihood, and are 

less susceptible to inflation than ordinary consumer products. However, the company 

will still pay close attention to the development of the economic situation and make 

appropriate responses in order to continue to expand its business. 
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(2) The company's policy regarding high risk investments, highly leveraged investments, 

loans to other parties, endorsements, guarantees and derivatives transactions; the main 

reasons for the profits/losses generated thereby; and response measures to be taken in the 

future. 

The company did not engage in high-risk, high-leverage investments in the most recent year, 

nor did it have funds to lend to others or trade in derivatives. As for the endorsement guarantee, 

it shall be handled in accordance with the relevant regulations formulated by the company. 

(3) Research and development work to be carried out in the future, and further expenditures 

expected for research and development work 

1. In the future, the company will mainly focus on the R&D and production of energy saving 

and environmental protection, increase production capacity, reduce unit consumption and 

reduce the use highly toxic substances, and develop specifications with high added value to 

meet future market demands. 

2. The R&D expenses expected to be invested in 2026 and 2025 are NT$ 325,000 thousand and 

NT$ 370,000 thousand respectively. 

(4) Effect on the company's financial operations of important policies adopted and changes 

in the legal environment at home and abroad and measures to be taken in response. 

The company's daily operations are handled in accordance with relevant domestic and foreign 

laws and regulations, and it is always aware of domestic and foreign policy trends and changes 

in laws and regulations, and collects relevant information to provide decision-making 

reference for the management level, so as to adjust the company's relevant operating strategies. 

Up to now, the company has not been affected by important domestic and foreign policy and 

legal changes that affect the company's financial business. 

(5) The impact of technological changes and industrial changes on the company's financial 

business and countermeasures: 

The company always pays attention to the technological changes and technological development 

and evolution of the industry in which it operates, and grasps industry dynamics and industry 

market information. In addition, it continuously improves product quality and manufacturing 

processes, actively expands production capacity and improves research and development 

capabilities, and also adopts a sound financial management strategy. , in order to maintain market 

competitiveness, so technological changes and industrial changes currently have no major 

impact on the company. 

 (6) Effect on the company's crisis management of changes in the company's corporate image, 

and measures to be taken in response 

The company has always adhered to the use of high-quality management, in addition to research 

and development of environmentally friendly chemical products, continuous improvement, and 

provide a safe and healthy working environment to satisfy employees and customers, and then 

contribute to the society, develop the economy, benefit people, and enhance the company's 

corporate image. In the future, the company While pursuing the maximization of shareholders' 

rights and interests, we will also fulfill our corporate social responsibilities and enhance our 

corporate image. 

 



 

 

－95－ 

(7) Expected benefits and possible risks associated with any merger and acquisitions and 

mitigation measures being or to be taken 

At present, the company has no plan to acquire other companies, but if there is a plan to conduct 

mergers and acquisitions in the future, it will adhere to a prudent evaluation attitude and consider 

whether the merger can bring specific synergies to the company, so as to ensure the protection 

of the rights and interests of the original shareholders. 

(8) Expected benefits and possible risks associated with any plant expansion, and mitigation 

measures being or to be taken 

In order to expand production capacity and operation scale, the board of directors approved the 

new plant and equipment, which not only can increase production and sales, but also contribute 

to the improvement of gross profit margin and operating net profit margin. In order to avoid 

oversupply in the market, the company not only actively develops new customers, but also 

actively develops new process technologies and reduces costs, in order to maximize the benefits 

of capacity expansion and establish a long-term competitive advantage. 

(9) Risks associated with any concentrated of sales or purchasing operations, and mitigation 

measures being or to be taken 

1. Purchasing 

The company's main purchasers are large international chemical companies with long-term 

contacts. The relationship with the company has been very stable and good for a long time. 

They are also the main purchasers of the global industry. Therefore, the company's purchase 

situation is not abnormal. In addition, the company's main raw materials usually have an 

appropriate amount of inventory. If due to force majeure factors or emergencies, other 

alternative sources of raw materials can be found to support, so as to avoid the risk of shortage 

or interruption of supply due to the concentration of purchases. 

2. Sales 

In addition to establishing a good production and sales cooperative relationship with the 

existing customer base, the company actively develops new customers at domestic and 

abroad, and there is no risk of concentration of sales. 

(10) Effect upon and risk to the company in the event a major quantity of shares belonging to 

a director, supervisor, or shareholder holding greater than a 10 percent stake in the 

company has been transferred or has otherwise changed hands, and mitigation measures 

being or to be taken: None. 

(11) Effect upon and risk to company associated with any change in governance personnel or 

top management, and mitigation measures being or to be taken: None. 

(12) List major litigious, non-litigious or administrative disputes that: None. 

(13) Other important risks, and mitigation measures being or to be taken 

The company has established a complete network and computer security protection system to 

control or maintain the stable operation of the company's manufacturing, operation, accounting 

and financial functions. 

The information system architecture establishes a high-availability host backup and off-site data 

backup mechanism according to its risk level to ensure uninterrupted services, and sends the 

backup media to off-site storage for storage. The normal operation and data preservation of the 
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system can reduce the risk of system interruption caused by unwarranted natural disasters and 

human errors, and ensure the system recovery meeting the target time expectedly. In order to 

restore business quickly and smoothly when information system damage occurs, and reduce 

possible losses and risks, through the regular implementation of information system disaster 

recovery plan drills on a quarterly basis, losses are minimized and normal operations can be 

resumed quickly. 

For network attacks, illegally invade the company's internal network system, build a firewall and 

install anti-virus software to prevent illegal intrusion, destruction or theft of information, so as 

to avoid illegal use of the website and protect the rights and interests of users. 

5.7 Other important matters: None. 

 

6. Special disclosure 

6.1 Information of affiliates 

(1) Consolidated Business Report of affiliates 

1. Corporate structure of affiliates： 

 

 

 

              100%                  100%                       100%             51.22% 

 

 

 

 

 

          35%                     35%                              18.5% 

 

 

 

 

 

 

Shanghai 

Liansheng 

Chemistry Co., 

Ltd. 

Shanghai 

Haosheng 

Chemical 

Technology Co., 

Ltd. 

Zhangjiagang 

Trans-Ocean 

Enterprise Co., 

Ltd. 

Shiny Chemical Industrial 

Co., LTD. 

Elsom 

Developmen

t Ltd. 

E-Shine Advanced 

Chemical Co., Ltd. 

Spring World 

Holdings 

Ltd. 

Cheng Tai 

Auto parts 

Industrial 

Corp. 
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2. Basic Information of affiliate companies: 

Unit: NT$ thousand 

Company Name 
Date of  

incorporation 
Address 

Paid in 

Capital 

Type of 

business 

E-Shine Advanced 

Chemical Co., Ltd. 
2002.03.25 

No. 3, Xiangong S. 2nd Rd., 

Xianxi Township, Changhua 

County 507001, Taiwan 

(R.O.C.) 

NTD800,000 Chemical 

Elsom 

Development Ltd. 
1990.01.19 

10/F, Diamond Exchange 

Building, 8-10 Duddell Street 

Central, HONG KONG 

NTD162,451 
Investments 

& trading 

Spring World 

Holdings Ltd. 
1995.07.24 

Tropic Isle Building, 

P.O.Box438,Road,Town,Tortol

a,BVI 

NTD147,227 
Investments 

& trading 

Cheng Tai Auto 

parts Industrial 

Corp. 

1979.02.01 

No. 16, Yonggong 2nd Rd., 

Yong'an Dist., Kaohsiung City 

828106, Taiwan (R.O.C.) 

NTD41,000 

Automotive 

Parts 

Manufacturi

ng 

 

3. Shareholders presumed to have control and subordinate relationship with the same 

information: None. 

4. Basic Information of affiliate companies: Chemical, Investments and Trading. 
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5. The names of the directors, supervisors, and General Manager of each affiliate and the details 

of their shareholding or capital contribution in such affiliate: 

Company Name Title Name or representative 

Shares owned 

Shares  

(In Thousand) 

Percentage 

% 

E-Shine  

Advanced  

Chemical Co., Ltd. 

Chairman 

 

 

 

 

Director/ 

General 

Manager 

 

 

Director 

 

 

 

 

Supervisor 

Shiny Chemical 

Industrial Co., Ltd. 

Representative:  

SUN JAN-YEN 

 

Shiny Chemical 

Industrial Co., Ltd. 

Representative:  

SUN CHI-FA 

 

Shiny Chemical 

Industrial Co., Ltd. 

Representative:  

WANG HSING-CHIA 

 

Shiny Chemical 

Industrial Co., Ltd. 

Representative:  

HUANG YEOU-

CHING 

 

80,000 

 

100.00 

Elsom  

Development Ltd. 

Director 

 

 

 

 

Director 

 

 

Shiny Chemical 

Industrial Co., Ltd. 

Representative:  

SUN JAN-YEN 

 

Shiny Chemical 

Industrial Co., Ltd. 

Representative:  

SUN CHI- JYH 

39,244 100.00 

Spring World 

Holdings Ltd. 

Director 

 

 

 

 

Shiny Chemical 

Industrial Co., Ltd. 

Representative:  

SUN JAN-YEN 

4,450 100.00 
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Cheng Tai Auto 

parts Industrial 

Corp. 

Chairman 

 

 

 

 

Director 

 

 

 

 

Director 

 

 

 

 

Supervisor 

Shiny Chemical 

Industrial Co., Ltd. 

Representative:  

SUN JAN-YEN 

 

Shiny Chemical 

Industrial Co., Ltd. 

Representative:  

SUN CHI- JYH 

 

Shiny Chemical 

Industrial Co., Ltd. 

Representative:  

SUN CHI- FA 

 

Shiny Chemical 

Industrial Co., Ltd. 

Representative:  

HUANG YEOU-

CHING 

21 51.22 
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6. Operating Status of affiliate companies: 

Unit: NT$ thousand 

 (2) Consolidated Business Report of affiliates 

The list of companies required to be included in the 2025 consolidated financial statements 

of affiliated enterprises under “Criteria Governing Preparation of Affiliation Reports, 

Consolidated Business Reports and Consolidated Financial Statements of Affiliated 

Enterprises” by the Company is identical to the list of companies already included in the 

consolidated financial statements, prepared in accordance with IFRS 10 endorsed by the 

FSC. Since all information required above has already been disclosed in the consolidated 

financial statements, the Company would not prepare a separate set of consolidated 

financial statements for affiliated enterprises. 

6.2 Private placement in the most recent fiscal year and up to the date of publication of the 

annual report: None. 

6.3 Holding or disposal of shares in the company by the company’s subsidiaries during the most 

recent fiscal year and up to the date of publication of the annual report: None. 

6.4 Other matters that require additional description: none. 

 

 

Company 

Name 
Capital 

Total 

Assets 

Total 

Liabilities 
Net worth 

Operating 

revenue 

Operating 

interest 

(loss) 

Current 

income 

(loss) 

(after tax) 

Earnings 

(loss) per 

share 

(NTD)  

E-Shine  

Advanced  

Chemical 

Co., Ltd. 

800,000 4,218,607 2,238,388 1,980,219 1,884,842 272,078 215,865 2.70 

Elsom  

Developmen

t Ltd. 

162,094 327,584 197 327,387 23,987 22,989 22,992 1.42 

Spring 

World 

Holdings 

Ltd. 

147,132 235,862 - 235,862 11,295 11,293 11,415 0.78 

Cheng Tai 

Auto parts 

Industrial 

Corp. 

41,000 160,512 29,509 131,003 - -927 -927 -22.6 
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Shiny Chemical Industrial Co., Ltd. 

 

 

 

Chairman Sun Jan Yen 

 

 

 

 

 

 


