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I. Report to Shareholders

Dear shareholders,

We would like to thank you for attending our annual shareholders' meeting and
would like to express our sincere welcome on behalf of SANITAR Co., Ltd. The
following is a report of the Company's operating results for the year ended December
31st, 2024 and its operating plan for the year 2025.

1. Operating Performance in 2024
(1) Business Plan Implementation Results
For the year ended December 31st, 2024, the Company's consolidated
operating revenues were NT$2,790,325 thousand, a increase of 11.58%
compared to NT$2,500,832 thousand for the year ended December 31, 2023;
consolidated net income was NT$321,109 thousand, an increase of 35.23%
compared to NT$237,458 thousand for the year ended December 31, 2023;
consolidated earnings per share was NT$4.37. The business operations in the
Vietnam region were significantly impacted by factors such as the overall
environment and intensified geopolitical risks. Meanwhile, in Taiwan, the
company continued to focus on the repair and maintenance market while
expanding its operations in new construction and public works markets,
leading to sustained growth. The consolidated operating income increased
compared to the previous year.
(2) Budget implementation
The Company did not publicly disclose its financial forecast in 2024.

(3) Financial situation and profitability analysis
Unit: NT$ thousands

Fiscal year Percentage
Item FY2023 FY2024 increase
(decrease)
Operating revenue 2,500,832 2,790,325 11.58
Financial Gross operating profit 857,622 989,479 15.38
situation Net operating profit 288,612 372,524 29.07
Net profit before tax 308,255 408,552 32.54
Return on assets (%) 8.91 11.71 31.43
Return on equity (%) 11.66 14.92 27.96
Operatin,
Ratio to plPofit & 39.75 51.31 29.08
Profitability | paid-in Pretax
capital (%) profit 42.45 56.27 32.56
margin
Profit margin (%) 9.49 11.51 21.29
Earnings per share (NT$) 3.27 4.37 33.64

(4) Research and development status
Our research and development can be divided into two main areas, one is
the improvement of production process and the other is the development of
new products.
A. Production process improvement
a. The one-piece toilet and medium and large toilets are glazed inside the
lead-in pipe to make the inside of the pipe less dirty and to improve the
flushing efficiency.
b. Optimize the glaze of porcelain to improve the surface anti-pollution
efficiency and the brightness of porcelain glaze.
c. Complete automatic ceramic body feeding system from high pressure
production to oil inspection section.

1



B. New Product Development

a. The Company focuses on integrating multiple technologies to

differentiate products and provide consumers with a better user
experience. For example, the urinal combines next-generation intelligent
ion sensing technology, ozone sterilization and deodorization
technology, and Microbubble shower technology to achieve deep skin
cleansing and moisturizing effects. Additionally, the development of
high-tech bidets and toilet seats with advanced features is underway. In
the future, the Company will collaborate with Biophysical to jointly
research and develop a series of long-lasting germ-killing and
cleaning-related sanitary products, advancing the field of technological
sanitary ware.

. The plasma antimicrobial kitchen faucet product has entered the mass

production phase, advancing the development of technological sanitary
ware and improving the convenience and quality of life for the public.
In response to the development of the pandemic and the improvement
of people’s quality of life, the Company has developed a series of ozone
sterilization products for public spaces (such as urinal flushers and
sensor faucets) to enhance public hygiene standards.

. The “baked-on” hydrophilic film continues to be promoted for high-end

single toilets and washbasins. Upgrades for toilet connection parts and
corrosion-resistant modifications for urinal covers are also under
development.

In response to environmental trends, the Company is increasing the
development of "lead-free" items. Additionally, due to the pandemic,
the Company is researching antimicrobial treatments for touchpoints.
New color options (such as red and gold baked finishes) are being
incorporated, and the electroplating quality of mid- to high-end items is
continually being upgraded.

Product design is moving towards a more serialized and holistic
bathroom space approach, streamlining product lines, eliminating
outdated models, and embracing a fashionable, minimalist style. In
response to the future market trend for bathroom storage and basin
cabinet sets, the Company developed a variety of FFC cabinet basins in
2018 using FFC technology. After the bath cabinet factory started
production, the modular design has helped reduce costs, accelerate style
development, and improve production efficiency. New products
continue to be developed with concepts such as color diversification,
combination and matching, and space expansion to meet the market's
diverse demands while offering consumers cost-effective options.

. With the continued expansion of social housing and the promotion of

related policies, in response to same-floor drainage construction
methods and labor/material shortages, the Company has introduced a
new integrated bathroom solution (UB) that offers the advantages of
pre-assembly, reducing construction time and labor requirements, and
providing more customization options.

2. Business Plan for 2025
(1) Business objectives

A.

We continue to refine our production technology and actively develop
new products and innovative designs to enhance product quality and
value.

To increase customer satisfaction, we combine product advantages,
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flexible combination solutions and prompt service to become the best
choice for consumers.

We attach importance to talent training, create a good working
environment and development system, and cultivate talents as the
cornerstone of sustainable management.

We care about environmental protection, use green technology to reduce
the consumption of electricity and water resources, improve the product
manufacturing process to reduce the impact on the environment, protect
the health of consumers, and do our part for the earth.

The company operates with integrity and pragmatism, and upholds the
business philosophy of "quality first and customer satisfaction",
continuously investing in product development and innovation to bring
consumers affordable luxury bathing experience, and sharing the business
results with shareholders, employees and the public, gradually enhancing
corporate value.

(2) Sales forecast and its basis
The Company did not publicly disclose its financial forecast for 2025.

3)

Important Production and Marketing Policies

A.

The bath cabinet factory and the faucet factory have been completed and
opened. When the production capacity is gradually put in place, the
benefits are expected to ferment and further increase the sales revenue of
the ceramics and faucet fixtures.

By utilizing FFC's technological advantages, we are able to manufacture
high-end technology products and increase the price range of our products
in order to position ourselves in the high-priced market.

We also set up production plans, coordinate with sales policies and sales
forecasts, effectively control the quantity and amount of inventory,
provide sufficient safety stock, and eliminate ineffective and stagnant
inventory in a timely manner.

Through media advertisements and the establishment of physical
showrooms, the Company has been able to showcase its achievements in
manufacturing technology in recent years and has developed a wide range
of high quality basins, custom-made bath cabinets and technological bath
products to boost consumers' desire to purchase Caesar sanitary ware
products and stimulate the growth of sales revenue.

In response to the post-pandemic era, innovative technologies are being
applied to the realm of daily life, leading to the development of a series of
new anti-pandemic products. Additionally, to highlight the differentiated
value of the products, an integration of online and offline channels has
been undertaken. Caesar online shop aimed at seizing opportunities in the
online bathroom market. Innovative research and development have led to
the creation of the "Plasma Antimicrobial Kitchen Faucet" product,
bringing convenience and improvement to consumers' lives.

Future growth strategy for the Company

The Company has been developing its production, sales and research and
development capabilities in a stable and sound manner under the important
premise of risk control. Vietnam is a member of the non-tariff organization of the
Association of Southeast Asian Nations (ASEAN) and has actively signed economic
cooperation agreements with other countries around the world. The ASEAN Free
Trade Area has gradually entered into zero tariff since 2014.
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We will continue to expand into the Southeast Asian market. Currently, we
have local agents in Cambodia, the Philippines and Malaysia to operate our brand
business, and we will continue to develop agents in Singapore, Indonesia and
Myanmar, and we are planning to expand our OEM business in Europe and the
U.S,, so that we can develop our brand and OEM business in a dual way to gain a
larger market share.

The new plasma antimicrobial kitchen faucet product is set to expand beyond
the Taiwanese and Vietnamese markets, enhancing global marketing efforts and
establishing new distribution channels. With strong growth potential, its
standalone sales are expected to surpass the company’s existing water outlet
products, making it a key driver of future growth.

As social housing continues to expand and policies promote its development,
the company is deepening its presence in the integrated bathroom solutions and
same-floor drainage construction sectors. By actively securing projects in these
areas, it will directly boost sales of its bathroom equipment, becoming one of the
key growth drivers for operations in 2025.

4. The impact of the external competitive environment, regulatory environment and
macroeconomic conditions

Amid global consumer spending contractions, Vietnam's economy, as a major
manufacturing hub, has been adversely affected. The intensification of Vietnam'’s
anti-corruption campaign has further stalled public investments, bringing negative
impacts to the country's economy. In 2024, the real estate market collapse continued
to weigh on the company’s operations. However, the company remains optimistic
that Vietnam’s market conditions are gradually normalizing and may show
improvement in the second half of 2025. According to official data, Vietnam’s GDP
grew by 7.09% in 2024 compared to 2023. Looking ahead to 2025, the Vietnamese
government has raised its growth target from the previously projected 6.5%-7% to
at least 8%.

Observing the overall environment in Taiwan, our company has positioned
itself in the market for new construction projects and public works, with market
benefits gradually manifesting. In fiscal year 2024, we completed our second ESG
report and also concluded carbon footprint assessments for our Taiwan and
Vietnam subsidiaries for fiscal year 2023, using this as a foundation to continue
implementing various initiatives in environmental protection (E), social
responsibility (S), and corporate governance (G).

In view of the increasingly fierce competition in the bathroom industry,
enterprises that fail to keep up with the changes of the times will certainly face
elimination. Therefore, the company will always respond to changes in the
environment, laws and regulations, and the overall economy by pursuing more
rapid response capabilities, strengthening the development of high-value products,
improving product quality, reducing competition from inferior products at reduced
prices, and deepening customers' trust in the brand image so that Caesar will
become a sustainable enterprise, and strive to achieve a sustainable business in
2025.

Finally, we would like to thank our shareholders once again for their support and
encouragement to Sanitar Co., Ltd. and send our best wishes.

Best wishes
Good health, all the best
Chairman HSIAO, CHUN-HSIANG



II. Corporate Governance Report

1. Information on Directors, Supervisors, President, Vice President, General Directors, and Supervisors of Various
Departments and Braches

(1) Directors and Supervisors

1. Information of Directors and Supervisors

April 1, 2025

Executives, Directors or

Nationality Shares Held at Currently Shares Held by | Shares Held in Main Work Qoncurrent Supervisors who are the
/ Gender D Date of Time of Election Shares Held Spouse and the Name of E . positions Current]y spouse or relatives within
Title Country | Name & ate Term| First Minor Children Others Xperience served as at the the secqnd c[egree of
Elected i /Educational kinship Note
c.)f‘ Age Election Number of Share- Number of Share- Number of Share- Number Share- background) Company an~d other . .
Origin Shares h‘;;ctlilgg Shares hch;ctiilgg Shares hch;ctiilgg of Shares h‘;;ctlilgg companies Title Name |Relation
Chairman of the
Board, legal
representative of
Vietnam Caesar
Sanitary Wares Joint
Male Bachelor of Stock Company
HSIAO A 1 20 | MY | 5 |junes Business Chairman of the TSAL - |younger
Chairman | ROC | CHUN 29, "1 5,013,581 6.91| 5,013,581 6.91| 1,154,069 1.59 0 L . Board, legal Director | MING | brother-| No
years years| 1989 Administration, : .
HSIANG 2024 Joen ™ representative of HSI | in-low
old Tunghai University |Kaisheng Sanitary
Ware Co., Ltd.
Representative
Director of the Board
of Slide Mei Yao
International Co., Ltd.
Master of Science in
Applied Statistics,
Fu Jen Catholic
Mal i i
AL T 5 a;) May | g | June [Sjl;ﬁerrls\gna er of Chair. | IS1AO | elder
Director ROC | MING 29, 17, | 1,573,195  217| 1,573,195 2.17| 292,067| 040 0 ] s & Not Applicable *" | cHUN | brother-| No
years 00 years 0 CTBC BANK man -
HSI old 4 15 Adjunct Instructor HSIANG| in-low
of Economics Dept.,
National Central
University




Nationality Shares Held at Currently Shares Held by | Shares Held in Main Work Qoncurrent ggggg\?x\slgls',s %E%C;?'Z_stﬁ;
/ Gender Date Date of Time of Election Shares Held Spouse fmd the Name of Experience positions Current]y spouse or relatives within
Title Country | Name & Term| First Minor Children Others perie served as at the the second degree of
Elected i /Educational kinship Note
c.)f‘ Age Election Number of Share- Number of Share- Number of Share- Number Share- background) Company an.d other . .
Origin Shares h‘;;ctlilgg Shares hch;ctiilgg Shares hch;ctiilgg of Shares h‘;;ctlilgg companies Title Name |Relation
Associate Bachelor
of Safety, Health
and Environmental |Director, legal
Eng.ineering 'Dept., representative of
Male Eigloer;zilt;jmted Viet'nam Caesar .
CHANG, 5160 May 5 May (formerly National Sanitary Wares Joint
Director ROC Y1 29, 29, | 1,280,000 1.76| 1,730,000 2.38 0 0 0 United College of Stock Company No No No No
asIN | YO | 2024 [T 2004 . & Factory Manager of
old Business and y s
Technology) Vietnam Caesar
Assistant Factory ~ |Sanitary Wares Joint
Manager of Stock Company
Zhang-Hsin
Ceramic Co., Ltd.
Doctor of
Male Philosophy, East
LN, | oo | May | 5 | June China University of (General Manager,
Director ROC KUO 29, 30, | 2,574,574 3.55| 2,574,574| 3.55| 685409 0.94 0 0|Political Science Archie Industrial No No No No
HUA yelaés 2024 || 2007 and Law. Master of |(Shanghai) Co., Ltd.
© Science, Chinese
Culture University
Master of
Accounting and
Ho, Male May Information
Independent ROC JENG 41~50 2 3 |July7, 0 0 0 0 0 0 0 0 Technology, CPA, Qian Sheng No No No No
Director wer | Years 202'4 years| 2021 National Chung Accounting Firm
old Cheng University
CPA, Dayar CPA
Firm




Shares Held b Shares Held in Concurrent g xecuti'ves, Di}rlectors ﬁr
Nationalit . upervisors who are the
/ ’ Gender Date Date of Tsi}rif:‘zsf I}::I;;Iiie:)tn SE;‘IZ:?{’[?II d Spouse fmd Y the Name of I]\E/Ixangr‘i/gr?zle( positions Current]y spogse or relatives within
Title Country | Name & Term| First Minor Children Others perie served as at the the second degree of
Elected i /Educational kinship Note
c.)f‘ Age Election ber of Share- Number of Share- Number of Share- Number Share- back Ound) Company an~d other . .
Origin Ngﬁ"arirso holding | g/P= " ©* holding | g P2 % | holding| r'a™ o | holding er companies Title Name |Relation
ratio ratio ratio ratio
Independent Director
of LEO SYSTEMS,
MBA, University of |INC.
Southern California |Independent Director
Female Deputy general of WELGENE
CHENG, May manager of BIOTECH CO., LTD.
Independent 51~60 3 |July7, .
Director ROC | SHENG years 29, years| 2021 0 0 0 0 0 0 0 0]TAIWAN SECOM |Independent Director No No No | No
IN old 2024 CO., LTD. of NEWS WORLD
Special Assistant to |[WU
the chairman of MANUFACTURING
KONGLIN GROUP |CO., LTD.
Director of Silicon
Strong Co., Ltd




Nationality

/
Country

of
Origin

Title

Name

Gender

Age

Date
Elected

Term

Date of
First
Election

Shares Held at
Time of Election

Currently
Shares Held

Shares Held by
Spouse and
Minor Children

Shares Held in
the Name of
Others

Share-
holding
ratio

Number of
Shares

Number of
Shares

Share-

holding

ratio

Number of
Shares

Share-
holding
ratio

Number
of Shares

Share-
holding
ratio

Main Work
Experience
/Educational
background)

Concurrent
positions currently
served as at the
Company and other
companies

Executives, Directors or
Supervisors who are the

spouse or relatives within

the second degree of
kinship

Title Name

Relation

Note

Independent
] ROC
Director

LIN,
JING

Male

51~60

years
old

May
29,
2024

years

July 7,
2021

(=)

Doctor of UFR 06 -
Gestion & économie
d'entreprise,
Université Paris I -
PanthéonSorbonne
Chairman of Bank
Taiwan SCURITIES
Chairman of
MIRAE ASSET
Global Investment
Chairman of
TAIYEN BIOTECH
CO.,, LTD.
Full-time Associate
Professor, Dept. of
Business
Administration,
National Taipei
University
Part-time Associate
Professor, Dept. of
Economics,
National Chengchi
University
Full-time Associate
Professor, Dept. of
International
Business, Tamkang
University

Full-time Professor,
Graduate Institute of
International
Business, National
Taipei University
Independent Director
of LEATEC FINE
CERAMICS Co., Ltd.

Independent
] ROC
Director

CHEN,
HSIEN
CHIEN

Male

61~70

years
old

May
29,
2024

3

years

July 7,
2021

(=)

Bachelor of Law,
Chinese Culture
University

Solicitor, Hong Lu
Law Firm

No No No

No

Note: As of the printing date of the annual report, none of the above-mentioned persons have been terminated.
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2. The major shareholders of corporate shareholders.

None

3. The major shareholders of the corporate shareholders of which the major shareholders are corporations.

None

4. The professional qualifications of the Directors and the Supervisors, and the Diversity Policy and the Independence of the Board of Directors.

(1) Disclosure of the Professional Qualifications of Directors and Supervisors and the Independence of Independent Directors:

April 1, 2025

Criteria

Name

Professional Qualifications and Experiences (Note 1)

Status of Independence (Note 2)

Number of Other
Public Companies of
Which the Director
Concurrently Serves
as an Independent
Director

HSIAO,
CHUN
HSIANG

management related to the sanitary ware industry.

the Company Act.

Bachelor of International Trade and Business Administration, Tunghai
University, specializing in business management and practice in the
sanitary ware industry, operation and leadership strategies of
multinational groups, and business planning for investment subsidiaries.
Mr. HSIAO, CHUN-HSIANG has both practical experience, strategic
management, leadership and academic ability, focusing on the operation
and management of the sanitary equipment industry for more than 35
years, and has served as the general manager and current chairperson of
the board of directors of Caesar Sanitary Ware's subsidiaries (including the
Company and its subsidiaries), with practical capabilities in financial
accounting, business, marketing and operation planning, operation and

Without any of the circumstances under the subparagraphs of Article 30 of

. A relative within the second degree of kinship of

a director of the company.

. A nature-person shareholder who is one of the

top ten shareholders of the company.

. A relative with the second degree of kinship of a

nature-person shareholder who is one of the top
ten shareholders of the company.

4. The rest have been verified in accordance with

the independence requirements listed in the "
Regulations Governing Appointment of
Independent Directors and Compliance Matters
for Public Companies" promulgated by the
Financial Supervisory Commission, and still meet
the relevant independence requirements.




Criteria

Professional Qualifications and Experiences (Note 1)

Status of Independence (Note 2)

Number of Other
Public Companies of
Which the Director
Concurrently Serves
as an Independent

Name Director
Associate bachelor of Environmental Engineering, National United
University, and an assistant factory manager of Zhang-Hsin Ceramic Co.,
Ltd., specializing in manufacturing R&D technology in the ceramic 1. A nature-person shareholder who is one of the
industry. top ten shareholders of the company.
Mr. CHANG, YI-HSIN has been focused on the manufacturing and R&D of |2. A relative with the second degree of kinship of a
sanitary equipment and the management of the sanitary ware industry for | nature-person shareholder who is one of the top
over 25 years. He has previously served as the factory manager of Vietham | ten shareholders of the company.
CH‘\A{‘IN G, Caesar Sanitary Wares Joint Stock Company, and is currently the director, |3. The rest have been verified in accordance with 0
HsIN |as well as a board member of Sanitar Co., Ltd. and the legal representative | the independence requirements listed in the "
of Vietnam Caesar Sanitary Wares Joint Stock Company. He is capable of Regulations Governing Appointment of
providing timely operational management opinions to the company’s Independent Directors and Compliance Matters
Board of Directors and requesting the management team to develop for Public Companies" promulgated by the
operational strategies for execution. Financial Supervisory Commission, and still meet
the relevant independence requirements.
Without any of the circumstances under the subparagraphs of Article 30 of
the Company Act.
1. A relative within the second degree of kinship of
a director of the company.
Master of Science in Applied Statistics, Fu Jen Catholic University, 2. A nature-person shareholder who is one of the
specializing in corporate finance practice. top ten shareholders of the company.
Mr. TSAI, MING-HSI was an associate of the International Business Group, (3. A relative with the second degree of kinship of a
Institutional Banking of CTBC, a supervisor of Meiyao International Co., nature-person shareholder who is one of the top
TSAL Ltd., an adjunct instructor of Economics Department of National Central ten shareholders of the company.
MING . . . . 1 e 1 . 0
Hs] |University, and is a director of the Company currently, with the ability of |4. The rest have been verified in accordance with

operation management, corporate finance and financial analysis.

Without any of the circumstances under the subparagraphs of Article 30 of
the Company Act.

the independence requirements listed in the "
Regulations Governing Appointment of
Independent Directors and Compliance Matters
for Public Companies" promulgated by the
Financial Supervisory Commission, and still meet
the relevant independence requirements.
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Criteria

Professional Qualifications and Experiences (Note 1)

Status of Independence (Note 2)

Number of Other
Public Companies of
Which the Director
Concurrently Serves
as an Independent

Name Director
Doctor of Philosophy, East China University of Political Science and Law, .
Py . . v . 1. A nature-person shareholder who is one of the
and a general manager of Archie Industrial (Shanghai) Co., Ltd.,
. . top ten shareholders of the company.
specializing in legal related knowledge and business management. 5 The rest have been verified in accordance with
. \Y v i wi
Mr. LIN, KUO-HUA has been a member of the Board of Directors of the . . . . .
LIN . L. ; the independence requirements listed in the
. |Company for over 15 years and is able to provide timely operational . . .
KUO .. , ) Regulations Governing Appointment of 0
HUA [management opinions to the company’s Board of Directors and request the . .
. . . Independent Directors and Compliance Matters
management team to develop operational strategies for execution. . L
for Public Companies" promulgated by the
Financial Supervisory Commission, and still meet
Without any of the circumstances under the subparagraphs of Article 30 of P Y .
the relevant independence requirements.
the Company Act.
An independent director and meet the requirements for
independence:
. . . 1. The person himself, his spouse, and relatives within
Master of Accounting and Information Technology, National Chung o .
) ) T i the second degree of kinship do not serve as directors,
Cheng University, passed the CPA examination and obtained the supervisors or employees of the Company o its
professional CPA license, served as a manager of Deloitte Taiwan affiliated enterprises.
Accounting Firm, a CPA of Daryar CPA Firm, and is a CPA of Qian Sheng |2 The person himself, his spouse, and relatives within
Accounting Firm currently. the second degree of kinship (or in the name of others)
HO, |Mr. HO, JENG-WEI has a professional degree in accounting, and his do not have shareholdings in the Company.
JENG |analytical and management capabilities in the fields of corporate 3. Not serving as a director, supervisor or employee of a 0
WEI

governance and financial accounting will enhance the quality of corporate
governance of the Board of Directors and the supervision function of the
Audit Committee.

Without any of the circumstances under the subparagraphs of Article 30 of
the Company Act.

company that has a specific relationship with the
Company (in compliance with the provisions of Article
3, Paragraph 1, Subparagraphs 5 to 8 of the
Regulations Governing Appointment of Independent
Directors and Compliance Matters for Public
Companies).

. Not providing business, legal, financial, accounting
and other services as well as received remuneration
from the Company or its affiliates in the last two years.
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Criteria

Name

Professional Qualifications and Experiences (Note 1)

Status of Independence (Note 2)

Number of Other
Public Companies of
Which the Director
Concurrently Serves
as an Independent
Director

MBA of University of Southern California, obtained the professional CPA license,
served as a supervisor of Trade-Van Information Services Co., a supervisor of the
accounting office of Nanshan Life Insurance Co., Ltd., a deputy general manager
of TAIWAN SECOM CO.,, LTD., and a special assistant to the chairman of
KONGLIN GROUP.

An independent director and meet the requirements for

independence:

1. The person himself, his spouse, and relatives within the
second degree of kinship do not serve as directors,
supervisors or employees of the Company or its affiliated
enterprises.

. The person herself, her spouse, and relatives within the
second degree of kinship (or in the name of others) do not

CS:II:IIEIEII((% Ms. CHENG, SHENG-IN is professional in accounting and experienced in the have shareholdings in the Company. 3
IN  |industry, and her ability in corporate governance, financial accounting analysis, ~ |3. Not serving as a director, supervisor or employee of a

operation and management will enhance the quality of corporate governance of company .that ha§ a specific r'el_a“onShlp "_Vlth the Company

the Board of Directors and the supervision function of the Audit Committee. (in compliance with the provisions O.f Article 3, I?‘aragraph L
Subparagraphs 5 to 8 of the Regulations Governing
Appointment of Independent Directors and Compliance

Without any of the circumstances under the subparagraphs of Article 30 of the Matters for Public Companies).

Company Act. 4. Not providing business, legal, financial, accounting and other
services as well as received remuneration from the Company
or its affiliates in the last two years.

Doctor of UFR 06 - Gestion & économie d'entreprise, Université Paris I - An independent director and meet the requirements for

PanthéonSorbonne, was a full-time associate professor at the Department of independence:

. . . . . 1. The person himself, his spouse, and relatives within the

International Business of Tamkang University and the Department of Business [ .

o . ] o ] ] . ] second degree of kinship do not serve as directors,
Administration of National Taipei University, part-time associate professor at the supervisors or employees of the Company or its affiliated
Department of Economics of National Chengchi University, chairman of Bank enterprises.

Taiwan SECURITIES , chairman of MIRAE ASSET Global Investment, chairman of |2. The person himself, his spouse, and relatives within the

TAIYEN BIOTECH CO., LTD., and is currently a full-time professor at the second degree of kinship (or in the name of others) do not

LIN,  |Graduate Institute of International Business of National Taipei University. have shareholdings in the Company. 1
JING 3. Not serving as a director, supervisor or employee of a

Mr. LIN, JING has extensive academic and puts the theory into practice. He is also
good at management experience, and his ability in the fields of corporate
governance and operation management will enhance the quality of corporate
governance of the Board of Directors and the supervision function of the Audit
Committee.

Without any of the circumstances under the subparagraphs of Article 30 of the
Company Act.

company that has a specific relationship with the Company
(in compliance with the provisions of Article 3, Paragraph 1,
Subparagraphs 5 to 8 of the Regulations Governing
Appointment of Independent Directors and Compliance
Matters for Public Companies).

. Not providing business, legal, financial, accounting and other
services as well as received remuneration from the Company
or its affiliates in the last two years.

4
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Number of Other
Public Companies of

Criteri i .
ena Professional Qualifications and Experiences (Note 1) Status of Independence (Note 2) é’gﬂéﬂ}g‘ﬁﬂy’é‘?ﬁ;
as an Independent
Name Director
An independent director and meet the requirements for
independence:
. . . 1. The person himself, his spouse, and relatives within the
Bachelor of Law of Chinese Culture University, passed the bar second degree of kinship do not serve as directors,
examination and obtained a professional lawyer license, served as a civil supervisors or employees of the Company or its affiliated
notary under the Taipei District Court and the New Taipei District Court, enterprises.
and is a solicitor of Hong Lu Law Firm Currently. 2. The person himself, his spouse, and relatives within the
CHEN, [Mr. CHEN, HSIEN-CHIEN has legal background and practical experience, second degree of kinship (or in the name of others) do not
. . have shareholdings in the Company.
HSIEN |and will enhance the quality of corporate governance of the Board of 0

CHIEN

Directors and the supervision function of the Audit Committee in terms of
corporate governance and compliance with laws and regulations.

Without any of the circumstances under the subparagraphs of Article 30 of
the Company Act.

. Not serving as a director, supervisor or employee of a
company that has a specific relationship with the Company
(in compliance with the provisions of Article 3, Paragraph 1,
Subparagraphs 5 to 8 of the Regulations Governing
Appointment of Independent Directors and Compliance
Matters for Public Companies).

. Not providing business, legal, financial, accounting and other
services as well as received remuneration from the Company
or its affiliates in the last two years.

Note 1: Professional Qualifications and Experience: To describe the professional qualifications and experience of directors and supervisors

individually, and if they are members of the Audit Committee and have accounting or financial expertise, they should state their accounting

or financial background and work experience, and indicate whether there are no circumstances under the subparagraphs of Article 30 of the

Company Act.

Note 2: Independent directors shall state the circumstances in which independence is satisfied, including but not limited to whether the people

themselves, their spouses, and relatives within the second degree of kinship do not serve as directors, supervisors or employees of the

Company or its affiliated enterprises; the people themselves, their spouses, and relatives within the second degree of kinship (or in the name

of others) do not have shareholdings in the Company; and do not serve as a director, supervisor or employee of the Company that has a

specific relationship with the Company (in compliance with the provisions of Article 3, Paragraph 1, Subparagraphs 5 to 8 of the Regulations

Governing Appointment of Independent Directors and Compliance Matters for Public Companies); and do not provide business, legal,

financial, accounting and other services as well as received remuneration from the Company or its affiliates in the last two years.
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(2) Diversity Policy and Independence of the Board of Directors:

A. Diversities of the Board of Directors:
a. Please refer to pp.42-44 of the Annual Report for the information about the policy, targets and the achievement of

the diversity of the Board of Directors.

B. Independence of the Board of Directors:
a. Please refer to pp.42-44 of the Annual Report for an explanation of the number and proportion of independent
directors of the Company and the independence of the Board of Directors.
b. The Board of Directors of the Company complies with the provisions of Article 26-3 of the Securities and Exchange
Act, Items 3 and 4. Please refer to pp.5-8 of the Annual Report for the information about the relationships between

the Directors’, their spouses or relatives within the second degree of kinship.
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(2) Information on the President, Vice President, General Director, and Supervisors of Various Departments and Branches

April 1st, 2025
. Managerial officer
Shares held by | Shares held in . .. who are%he spouses or
o Shares held | the spouseand | the name of Main Work Concurrent positions | relatives within in the
Title I\}actg’:‘::r‘;y Name | Gender | On-board minor children others experience currently served as | second degree of Note
of Origin Date (educational at the Company and kinship
Number Share- Number Share- Number Share- back d th i Relati-
holding holding holding ackground) other companies Title [Name
of Shares . ©|of Shares . of Shares . on
ratio ratio ratio
General Manager of
B[?;l;tyefoe;lsﬁilmam Vietnam Caesar Sanitary
8 . Wares Joint Stock
General CHEN, Jan. 1 S\la esar Sa.mitgf K Company (subsidiary)
M ROC | WEL | Male | ©5 7 95489|  0.13| 100,000 014 1484000 204|058 a]r?m oc Director, legal No | No | No | No
anager CHIH 016 pany representative of Kaisheng
(subsidiary) Sanitary Ware Co. Ltd
Bachelor of Physi anitary Ware Co., Ltd.
achelor of Physics, | £ Bodok Trad
Tamkang University irector of Bodok Trading
Co., Ltd.
Assistant to the COO
Deputy General .
Manager of LIU, July 1 %ggﬁgféiro%%ﬁgi;%ss
Business ROC | MING | Male ! 40,000 0.06 0 0 0 P : None No | No No No
2021 Administration,
Management CHIA Colorado State
Division Uni -
niversity
Deputy General March 18, Manager of Finance
Manager of Finance CHEN 2015 Igepiirtcrlnent of Sanitar
Management ! o., Ltd.
Division ROC YU | Female 143,222 0.20 0 0 0 OlExecutive Master of [None No | No | No No
Senior Corporate CHUAN Nov. 8, Business, National
Governance Officer 2019 Chengchi University
PhD of Business
Administration,
College of Business,
Chung Yuan
Christina University
Executive Assistant to
Deputy General the President and
Manager of HUANG, Jan.1 former Senior
L . ROC | JUNG | Male ’ 0 0 0 0 0 . None No | No | No | No
Administration JEN 2024 Director of
Division Self-operated Retain
Brand Division,
CLEVO CO.
Former Head of
Operations
Department, E-Life
Corporation

15




. M ial offi
Shares held by | Shares held in . o e o
Nationalit Shares held | the spouseand | the name of Main Work Concurrent positions| relatives within in the
Title /an)l?r?tl:yy Name | Gender | On-board minor children others experience currently served as seconlc(i. C}IIE;gree of Note
of Origin Date o o o (educational at the Company and INSE
Number are” | Number ar®” | Number are- background) other companies . Relati-
holding holding holding & p Title [Name
of Shares . of Shares . of Shares . on
ratio ratio ratio
Bachelor of
Accounting and
Manger of Information Systems,
Financial Dept. CHEN, 1 Chz'ing J ung Christian
Principal ROC | CHAO | Male Jan. 1, 0 0 0 0 0 0 University None No No No No
A i CHIH 2024 Manager of
ccounting SNSPLUS, INC.
Officer Assistant Manger of
Lion Travel Service
Co., Ltd.
ggesi?gl %udl.tO.r of Chief Internal Auditor
Chief Internal Lo, Aug. 5 Co Ltél1 reasion of Vietnam Caesar
. ROC | HWEI | Female & 0 0 0 0 0 v . Sanitary Wares Joint No | No | No No
Auditor LING 2021 Internal Auditor of Stock Compan
Taiwan Chelic Co., bsidi pany
Lid. (subsidiary)

16




2. Remuneration of Directors, Supervisors, President, and Vice Presidents in the Most Recent Fiscal Year

(1) Remuneration of Directors and Independent Directors

Unit: NT$ thousands

Remuneration of Directors

Total amount of
the four items A, B,

Relevant Compensation for Currently Being an Employee

Total amount of the
seven items A, B, C,

X Retirement Director’s Business . Salary, Bonus, Retirement . ) Remuneration
Remu(n:)r ation Pension (B) Remuneration | Execution Fee ;rzzjt?gzr;? :}tlse and Special Pension (F) Employee ((Zco;;npensauon Eériitzgj; f;:ritei from reinvestflil
Title Name (Note) © (D) net profit after tax Allowance (E) (Note) profit after tax | O panies or the
ATl ATl ATl ATl ATl ATl ATl All companies AT | parent company
The | “inthe | The | Cinthe | The | “inthe oo “inthe o “inthe comen “inthe oo “ithe | The Company fconé';ﬁl}.ﬁted The | “inthe sitbhs(ig::i;
| |company | | company oy “ioamaint | y | hoanct |y | hoannr |y | el o T Smor TG T S| Company | O
report report report report report report report amount | amount | amount | amount report
HSIAO,
Chairman | CHUN |3,904| 4616 0 0/1,862| 1,862 80|  80/>P46 €28 o o of o o o oo B 68
HSIANG 1.85 2.08 1.85 2.08
D MING | 240 240 0 of 931| 931 7ol 7oV 2L, o o of o o o oo VA 124y
rector | Mg 039  0.39 039  0.39 °
CHANG
’ 74 74
Director YI 140 140 0 0| 543 543| 60 60 3 3 390 908| 63 63| 11 0 11 0 1,207 1,725 No
HSIN 0.24 0.24 0.38 0.55
CHANG,
Director | YUNG | 100| 100 0 o 38s| 388 20 20 2% % o o of o o o o % OB
NAN 0.16 0.16 0.16 0.16
LIN,
¢ 1,251 1,251 1,251 1,251
Director | KUO | 240 240 0 of 931 931 so| so|VY 2 o o of of o o oYy & No
HUA 0.40 0.40 0.40 0.40
CHENG
Independent ¢ 1,251 1,251 1,251 1,251
Director SHI}IE\ING 240 240 0 0] 931 931 80 80 0.40 0.40 0 0 0 0 0 0 0 0 0.40 0.40 No
HO,
4 1,251 1,251 1,251 1,251
Independent | o | 240 240 0 ol 931| 931 so| sV L o o o o of o o™ 1® No
Director WEI 0.40 0.40 0.40 0.40
Independent 1,251 1,251 1,251 1,251
Director LIN, JING| 240 240 0 0] 931 931| 80 80 0.40 0.40 0 0 0 0 0 0 0 0 0.40 0.40 No
Independent | SHEN/ 1,241 1,241 1,241 1,241
HSIEN 240 240 0 0] 931 931 70 701 g 0 0 0 0 0 0 0 o] ~ g No
Director CHIEN 0.39 0.39 0.39 0.39

1. Please describe the policy, system, standard and structure for the remuneration of independent directors, and the relevance to the amount of remuneration according to
the responsibilities, risks, time commitment and other factors: please refer to pp.19-26 of this annual report.

2. Except as disclosed in the above table, the remuneration received by the directors of the Company in the most recent year for providing services (such as serving as a consultant to
non-employees of the parent company / all companies listed in the financial report / reinvestment enterprises, etc.): None

Note: This is the amount provided for retirement pension expense.
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(2) Remuneration of the General Manager and Deputy General Managers.

Unit: NT$ thousands

Total amount of the four

sal A Retirement Pension (B) Bonus and Special Employee Compensation Amount items A, B, C, and D and its Remuneration
alary () (Note) Allowance (C) (D) percentage of the net profit from
after tax reinvested
Title Name All companies in Ciﬁlep;gi;tor
All companies All companies All companies the consolidated All companies in
The in the The in the The in the The company financial the consilidated company other
company consolidated company consolidated company consolidated statements The company financial tha.n )
financial report financial report financial report Cash Stock Cash Stock statements subsidiaries
amount amount amount | amount

4,665 5,682

general | CHEN | 1,873 2811 | 108 108 | 2,185 2264 | 499| 0| 49| 0 ’ ’ No
anager i 1.48 1.80
Deputy 2,759 2,759

General | qoeSher | 1741 1,741 | 106 106 | 405 405| 507| 0| 507 0 ’ ’ No
Manager 0.88 0.88
Deputy CHEN 2,632 2,632

General YU CHU;%N 1,643 1,643 102 102 442 442 | 445 0] 445 0 No
Manager ] 0.84 0.84
Deputy LU, 3,828 3,828

General 1,546 1,546 100 100 | 1,530 1,530 | 652 0] 652 0 No
MING-CHIA 1.21 1.21

Manager . .

Note: This is the amount provided for retirement pension expense.
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(3) Names of the Managers and the Distribution Status of the Employee

Compensation.
Unit: NT$ thousands; March 4th, 2025
The percentage of the
Title Name A?;%ﬂ(nt Agne:)sll;lnt Total | totalin the net profit
after tax(%)
General CHEN,
Manager WEI-CHIH
Deputy General HUANG,
Manager JUNG-JEN
Deputy General CHEN,
Managers Manager YU-CHUAN 0 2,361 | 2,361 0.75
Deputy General LIU,
Manager MING-CHIA
Principal Accounting CHEN,
Officer CHAO-CHIH

Note: The applicable scope of managerial officers, referred to the scope of managers
mentioned in the certificate Tai-Tsai-Cheng III No. 092001301 issued by the
Securities and Futures Commission, Ministry of Finance on March 27, 2003.

AT =T O

General Manager and persons in equivalent level.
Deputy General Manager and persons in equivalent level.
. Assistant Manager and persons in equivalent level.
Chief of Financial Department.

Chief of Accounting Department.
Other persons who are authorize to manage and sign for the company.

(4) Comparison of the ratio of total remuneration by the Company and all companies
included in the consolidated financial statements for Directors, Supervisors,
President and Vice Presidents in the Most Recent Two Fiscal Years, and description
of the relationship among the policy, standard and combination for remuneration
payment, remuneration determining process, operating performance and future

risk.

A.

The ratio of total remuneration paid by the Company and by all companies

included in the consolidated financial statements for the two most recent fiscal
years to directors, supervisors, president and vice presidents of the Company, to
the net income after tax on the parent company only or individual financial

statements.
2023 2024
Fiscal | The ratio of total E‘;éi’g&%&f?}l] all The ratio of total Eggﬁg?ﬁ?&??}% Al
year remuneration paid by companies included in the remuneration paid by the companies included in the
the Company to the net | consolidated financial Company to the net consolidated financial
income after tax on the statements to the net income after tax on the statements to the net
parent company only or | SEOREATE I OMIE | parent company only or | RS AT BEOMIE
' individual financial individual F i nancial individual financial individual financial
Title statements (%) statements (%) statements (%) statements (%)
Director 5.23 5.52 4.63 4.85
General
Manager
and Deputy 5.45 5.87 441 4.73
General
Manager

19




B. The policies, standards, and portfolios for the payment of remuneration.
a. Directors' remuneration
The Company may pay remuneration to the directors for the

performance of their duties, regardless of operating profit or loss, in
accordance with the Company's Articles of Incorporation, which authorize
the Board of Directors to determine the value of their participation in and
contribution to the Company's operations, taking into account the market
rate in the industry. In addition, if the Company has a pre-tax profit for the
year, the remuneration shall be distributed in accordance with the
Company's Articles of Incorporation. The remuneration package for
directors consists of salary, remuneration to directors and attendance fees.

b. Remuneration for General Manager and Deputy General Manager
The President and Vice President shall be appointed and compensated

in accordance with the Company's Articles of Incorporation and the Board of
Directors' resolution. The compensation standards for managers are based
on their individual performance, contribution to work, annual operating
results, hard work, and compliance with company policies, as well as on
market standards in the industry. The manager's compensation package

consists of salary, bonus and employee compensation.

C. Procedures for fixing remuneration.

The remuneration policies and systems of the Company's directors are
evaluated by the Company's Nomination Committee and Remuneration
Committee in accordance with the Company's "Performance Evaluation
Method", and recommendations are made to the Board of Directors for
approval by the Board of Directors. The Company's Nomination Committee
and Compensation Committee also regularly review the performance and
compensation of directors.

D. Correlation with operating performance and future risks.
The remuneration of the Company's directors and managers shall be

determined with reference to market standards in the industry, taking into
account individual performance, contribution to work and the Company's
operating results, and therefore the Company's operating results and changes
in market conditions are related to remuneration. The content and amount of
compensation for directors and managers will not deviate from financial
performance and will not induce directors and managers to engage in behavior
that exceeds the Company's risk appetite in pursuit of compensation.

The correlation between performance evaluation results and compensation

for directors and managers is as follows.
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(1) Performance Evaluation Method

Target Criteria Description
1. The Company has formulated the "Board of The self-assessment questionnaire covers the following six major aspects,
Directors' Performance Evaluation Method", and all with a total of 23 indicators.
directors will complete self-assessment questionnaire | A- Mastery of the company's objectives and tasks
for internal evaluation at the end of the year B. Awareness of Directors' Duties _
individually. C. Degree of par’gapa’gon in the company's operatlops .
D. Internal Relationship Management and Communication
E. Professional and Continuing Education of Directors
F. Internal control
2. The Company has established a Nomination At the end of the year, the Nomination Committee will evaluate the
Committee, which shall be evaluated in accordance performance of each director and report to the Board of Directors in
) with the "Nomination Committee Organizational accordance with the "Nomination Committee Organizational
Directors Procedures". Procedures".
3. The Company has formulated the "Board of The eight aspects of the inspection by external professional independent
Directors' Performance Evaluation Method", which has | organizations are as follows:
established that the Board of Directors shall be A. Composition of the board of directors.
evaluated from external independent entities or B. Guidance from the board of directors.
external experts and scholars at least once every three | C. Authorization by the board of directors.
years. The company has commissioned Taiwan D. Supervision by the board of directors.
Corporate Governance Association (TCGA) to carry out | E. Communication of the board of directors.
an external performance evaluation project of the Board | F. Internal control and risk management.
of Directors in 2022, with a period from October 1, 2021 | G. Self-discipline of the board of directors.
to September 30, 2022. H. Others (such as board meetings, support systems, etc.).
1. Annual operating results of the Company The annual operating results of the company will be assessed by the
president.
2. Personal annual performance The manager's performance will be evaluated by the manager's
Managerial supervisor in accordance with the annual work performance, and the
. evaluation items are as follows.
Officers

A. Mastery of the company's objectives and tasks

B. Leadership

C. Judgment

D. Manager's professional and continuing education
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(2) Performance Evaluation Results

A. Directors (1 to 5 levels, with 5 being the best)

Names of the Directors Heao, | TSAL | CHANG, | 1, o, | crEn, CHEN,
CHUN | MING YI kuo | JENG | smENG | TN | pemn | Averee

Items and tbe score of HSIANG HSI HSIN HUA WEL IN JING | ~riEN Score

self-evaluation

1. Mastery of the company’s objectives and tasks. 5 5 5 5 4.67 5 5 5 4.96

2. Awareness of directors’ responsibilities. 5 5 5 5 5 5 5 5 5.00

3. Degree of participation in the company’s operations. 5 4.88 5 5 4.88 5 5 5 4.97

4. Management and negotiation of internal relationship. 5 5 5 5 5 5 5 5 5.00

5.Professionalism and continuing education of directors. 5 5 5 5 5 5 5 5 5.00

6. Internal control. 5 5 5 5 5 5 5 5 5.00

B. Managerial Officers(1 to 5 levels, with 5 being the best)
Name and Title General Deputy General | Deputy General | Deputy General APrinCi}:ﬂ Average
Manager Manager Manager Manager C(C)cf);n e &
Items and the score of CHEN, LIU, CHEN, HUANG, CHEN Seore
self-evaluation WEI-CHIH MING-CHIA YU-CHUAN JUNG-JEN CHAO- CPiIH
1. Mastery of the company’s objectives and tasks. 4.6 4.6 4.2 4.5 4.4 4.46
2. Leadership. 4.6 4.5 4.5 4.6 4.2 4.48
3. Judgment 4.4 4.3 4.3 4.4 4.2 4.32
4. P;‘fc?fessionalism and continuing education of managerial 44 47 47 45 45 4.46
officers.
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C. External Performance Evaluation

The Company commissioned the external evaluation agency, the "Taiwan Corporate Governance Association," to

conduct the external performance evaluation of the Board of Directors for the year 2022. This external professional

organization is independent, as it is neither a related party nor has any business relationships with the Company. The
results of the external performance evaluation have been submitted to the Board of Directors on December 27, 2022. The
relevant information regarding the execution of the external expert evaluation is as follows:

(A) Execution period: September 19, 2022 to November 14, 2022.

(B) Evaluation period: October 1, 2021 to September 30, 2022.

(C) Evaluation methods: data review, self-assessment questionnaires, on-site interviews, etc.

(D) The assessment team of the association is composed of four independent and experienced executive committee
members and specialists. It is based on the eight aspects of the inspection (composition of the board of directors,
guidance of the board of directors, authorization of the board of directors, supervision of the board of directors,
communication of the board of directors, internal control and risk management, self-discipline of the board of
directors, and other aspects such as board meetings, support systems, etc.). They review the open-ended
questionnaire filled out by the Company, provide various materials (minutes of board meetings held during the
assessment period, minutes of various functional committee meetings), and public information. They also conduct
on-site interviews with relevant members. After reviewing the data and conducting on-site interviews to observe
communication and interaction, the assessment team collects and organizes the results to propose overall
evaluations and recommendations for subsequent planning, establishment, and enhancement of board functions.
Overall assessment of the association:

a. The company attaches great importance to the diversity of the composition of the board of directors,
including factors such as gender, age and professionalism. The proportion of independent directors is 50%,
and there is one female director. The selection of directors not only considers the requirements of corporate
governance, but also carefully evaluates the candidates according to the needs of the company's
development strategy.

23



b. The chairman of the company has an enlightened leadership style, and various board meeting proposals can
be fully discussed and communicated before and after the meeting, forming a good board meeting culture.
The board of directors also gives guidance and suggestions to senior managers regarding the important
strategies of the company's development, which shows the intention of promoting corporate governance.

c. The company has established a nomination committee that is superior to laws and regulations. Its functions
are to formulate standards for the professional knowledge, technology, experience, gender, and other
diverse backgrounds and independence required by board members and senior managers, and to review the
performance goals of the board of directors and directors. The implementation of the training plan is worthy
of recognition.

d. The company pays attention to talent cultivation and inheritance, formulates succession plans and senior
executive succession training methods, reserves high-level talents through internal rotation and overseas
training programs, and diversified incentive programs to lay the foundation for the company's sustainable
development.
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(3) Relevance and reasonableness of performance evaluation results and
compensation.
A. Board of Directors

a. Compensation: Compensation is determined based on the level of
participation and contribution to the Company's operations, while
also considering industry market standards. In addition to receiving
a fixed monthly salary, the Chairman of the Board is also awarded a
performance bonus, based on 0.5% of the pre-tax net profit from the
annual consolidated financial statements. According to performance
evaluations, all of the Company’s directors have effectively executed
their respective responsibilities, and their compensation is
considered reasonable.

b. Remuneration: In accordance with the Company's Articles of
Incorporation, if the Company achieves pre-tax net profit in a given
year, no more than 2% of that profit shall be allocated for the
remuneration of the directors. For the fiscal year 2024, director
remuneration was allocated at 2%, totaling NT$8,381 thousand. The
individual remuneration for each director is distributed based on
their respective income base, with higher allocations for those who
have performed exceptionally or made special contributions to the
Company's business. Except for the Chairman of the Board, who
receives an allocation equivalent to two income bases due to his
special contributions in management, the remaining directors each
receive one income base.

c. Business Execution Fee: Attendance fees are granted based on the
actual number of board meetings attended. The average attendance

rate for the Board of Directors for the year 2024 was 96.88%.

B. Managerial Officers
a. Salary: Salaries are determined based on factors such as length of
service, contributions, and level of responsibility, while also taking
into account industry market standards. All of our managers possess
experience in management, business, and finance, and meet certain
performance standards across various indicators, making their

salaries reasonable.
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b. Bonuses: The main bonuses consist of the year-end bonus and the
performance bonus. The General Manager allocates the performance
bonus based on 0.5% of the pre-tax net profit from the annual
consolidated financial statements. Managers, excluding the General
Manager, receive the year-end bonus based on two months' salary,
with adjustments made according to the company's operational
performance for the year. Both the company's operational
performance and individual performance are linked to the managers'
bonuses.

c. Employee’s compensation: According to the Company's Articles of
Incorporation, if the Company achieves pre-tax net profit in a given
year, no less than 2% of that profit shall be allocated for employee
compensation. The amount of compensation for individual
managers will be determined based on their annual performance.
For the year 2024, employee compensation was allocated at 4.75%,
totaling NT$19,905 thousand. For fiscal years 2024 and 2023, the
compensation for managers amounted to 0.75% and 0.74% of the
after-tax net profit, respectively, which remains within a reasonable

range.
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3. Implementation of Corporate Governance
(1) Board of Directors

The Board of Directors convened 8(A) meetings in 2024. The attendances of

directors were as follows.

. Attendance By Attendance
Title Name in Person (B) | Proxy | Rate (%) [B/A] Remarks
HSIAO .
/ Renewal of office at the General
i CHUN 9
Chairman. | CHU 8 0 100% 1 ghareholders’ Meeting held on May 29, 2024.
TSAI .
4 Renewal of office at the General
i MING 9
Director HSI 7 0 87.5% Shareholders” Meeting held on May 29, 2024
CHANG New office assumed at the General
Director Y1 LISIN 6 0 100% | Shareholders’ Meeting held on May 29, 2024,
and should attend 6 meetings in 2024.
CHANG, Resignation of office at the General
Director YUNG 2 0 100% | Shareholders” Meeting held on May 29, 2024,
NAN and should attend 2 meetings in 2024.
LIN,
. ’ o, | Renewal of office at the General
Director Eﬂi 8 0 100% Shareholders” Meeting held on May 29, 2024
HO, .
Independent JENG 8 0 100% Renewal of office at the General
Director WEI ® | Shareholders’ Meeting held on May 29, 2024
Independent CSII:IIE:IKG; 8 0 100% Renewal of office at the General
Director N ° | Shareholders’ Meeting held on May 29, 2024
Independent LIN, 8 0 100% Renewal of office at the General
Director JING ° | Shareholders’ Meeting held on May 29, 2024
Independent IC{ZII];:ETI 7 0 87 5% Renewal of office at the General
Director CHIEN 2 ’° | Shareholders’ Meeting held on May 29, 2024

Other mentionable items:

1.  For matters specified in Article 14-3 of the Securities and Exchange Act or the objections and qualified
opinions by other independent directors to the Board resolutions that have been recorded or declared in
writing, the dates of the Board meetings, sessions, contents of proposal, opinions of all independent

directors, and the company 's disposal should be stated.

Session Article Obiecti
number and 14-3 of the . Jec 111?1112
date of the Moti d luti Securities (()) ?r?iaons f)f
Board of otions and resolutions and _ 121 :
Directors Exchange l? dgpertl en
Meetings Act 1rectors
1. Revision of the provisions of the “The Board of
. , . ” \%
Directors' Remuneration Rules”.
The 2. Nominated list of directors and independent v
seventeenth directors.
meeting of | 3. Revision of the provisions of “Manager’s v
the 15th Remuneration Rules”.
Board of | 4. 2023 remuneration distribution for the employees, v
Directors and directors.
on 5. Review of the 2023 remuneration payment of the v
2024.2.26 directors.
6. Review of the 2023 remuneration payment for the v
employees.
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7. Review of the 2023 operating bonus payment. \4
2023 business report and financial report. \%
2023 surplus distribution. \%

10. Revision of the provisions of “Rules of Procedure for v
Board of Directors”.

11. Revision of the provisions of the “Rules of Procedure v
for Shareholders Meetings”.

12. Assessment of the effectiveness of the internal control
system and the Internal Control System Statements of \Y%
2023.

13. Evaluation of CPA’s independency and eligibility. \Y%

14. Discussion on the Company’s and its subsidiaries’
Pre-Approved Non-Assurance Services from Deloitte \%
Taiwan and its affiliated enterprises.

15. Revision of the provisions of “Internal Control v
System”.

16. Discussion on the material transaction between the v
Company and its shareholders for 2023.

17. Re-election of directors. \%

18. Formulation of the nomination period, places, and
receiving point of the nominees of directors and \%
independent directors.

19. Discussion to the lifting of the non-competition v
restriction for new directors.

20. Convention of 2024 shareholders’” general meeting. \

21. Discussion on the material transaction between the v
Company and its shareholders for 2024.

Opinions of independent directors: None

The Company’s response towards the opinions of the independent directors: None

Resolution:

Motion 2: Except for Director HSIAO, CHUN-HSIANG, Director TSAI, MING-HSI,
Director LIN, KUO-HUA, Director HO, JENG-WEI, Director CHENG, SHENG-IN,
Director LIN, JING and Director CHEN, HSIEN-CHIEN whose personal interests were
involved in the motion who withdrew during the discussion and resolution, the other
directors present at the meeting approved the proposals without objection after being
consulted by the Chairman.

Motion 5: Except for Director HSIAO, CHUN-HSIANG, Director CHANG, YUNG NAN,
Director TSAI, MING-HSI, Director LIN, KUO-HUA, Director HO, JENG-WEI, Director
CHENG, SHENG-IN, Director LIN, JING and Director CHEN, HSIEN-CHIEN whose
personal interests were involved in the motion who withdrew during the discussion and
resolution, the other directors present at the meeting approved the proposals without
objection after being consulted by the Chairman.

Motion 7: Except for Director HSIAO, CHUN-HSIANG, whose personal interests were
involved in the motion who withdrew during the discussion and resolution, the other
directors present at the meeting approved the proposals without objection after being
consulted by the Chairman.

The rest of the proposals, after being consulted by the Chairman, were approved by all
directors present.

The
eighteenth
meeting of

the 15th
Board of

1. Endorsement guarantee for POLARC CO., LTD. v
(subsidiary).

2. Financial institutions” credit limit.

3. Review of the financial report and the consolidated v
financial statement of Q1, 2024.
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Directors | 4 Acquisition and Disposal of Securities. Vv
2020 Afl 58 |5  Revision of the provisions of “Rules Governing
o Financial and Business Matters between the \Y%
Company and its Affiliated Enterprises.”
6. Revision of the provisions of “Procedures for the v
Prevention of Insider Trading”.
7.  Property Lease of Kaohsiung Warehouse. \Y%
Opinions of independent directors: None
The Company’s response towards the opinions of the independent directors: None
Resolution: As consulted by the Chairman, all proposals were approved by the
directors present without objection.
The first | 1. Re-election of the chairman. A%
mffgl?gth()f Opinions of independent directors: None
Board of | The Company’s response towards the opinions of the independent directors: None
Directors | Resolution:
on Motion 1: The appointment of HSIAO, CHUN-HSIANG as a Chairman was
2024.5.29 approved by the directors present.
1. Establishment of the cash dividend distribution base
date and cash dividend payment date for the year \Y
2024.
2. Financial institutions” credit limit. \%
3. Revision the Company’s Internal Control System. \%
4.  Appointment of the Nomination Committee. \%
5. Appointment of the Remuneration Committee. \%
™ Opinions of independent directors: None
e
second The Company’s response towards the opinions of the independent directors: None
meeting of | Resolution:
the 16" | Motion 4: Except for Director HSIAO, CHUN-HSIANG, Director HO, JENG-WE],
g;’raez‘zo‘;fs Director CHENG, SHENG-IN, Director LIN, JING and Director CHEN,
on HSIEN-CHIEN whose personal interests were involved in the motion who
2024.6.11 | withdrew during the discussion and resolution, the other directors present at the
meeting approved the proposals without objection after being consulted by the
Chairman.
Motion 5: Except for Director HO, JENG-WEI, Director CHENG, SHENG-IN,
Director LIN, JING and Director CHEN, HSIEN-CHIEN whose personal interests
were involved in the motion who withdrew during the discussion and resolution,
the other directors present at the meeting approved the proposals without
objection after being consulted by the Chairman.
The rest of the proposals, after being consulted by the Chairman, were approved
by all directors present.
1. Review of the financial report and the consolidated v
The jchird financial statement of Q2, 2024.
mf}i;cl? gthOf 2. Financial institutions’ credit limit. A%
Board of | 3. Revision of the provisions of “Internal Audit Practice v
Directors Rules”.
on 4. 2023 Sustainability Report. \%
2024.8.12 v

Acquisition and Disposal of Securities.
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6. Real estate transaction on COSMOS PLAZA in
Sanchong Dist.

Opinions of independent directors: None

The Company’s response towards the opinions of the independent directors: None

Resolution: As consulted by the Chairman, all proposals were approved by the
directors present without objection.

1. Review of the new directors’ remuneration in 2024. A%

2. The first buyback of the Company's shares to be

transferred to employees with managerial roles. v
3. The first buyback of the Company's shares to be
transferred to employees without managerial \
The forth - 1"oles. - -
meeting of Opinions of independent directors: None
the 16" | The Company’s response towards the opinions of the independent directors: None
8312?022 Resolution:
Motion 1: Except for Director HSIAO, CHUN-HSIANG, Director TSAI, MING-HSI,
on 2024.9.2 Director CHANG, YI-HSIN, Director LIN, KUO-HUA, Director HO, JENG-WEI, Director
CHENG, SHENG-IN, Director LIN, JING and Director CHEN, HSIEN-CHIEN whose
personal interests were involved in the motion who withdrew during the discussion and
resolution, the other directors present at the meeting approved the proposals without
objection after being consulted by the Chairman.
The rest of the proposals, after being consulted by the Chairman, were approved by all
directors present.
1. Revision of the provisions of the “Charter of Audit v
Committee”.
2. Establishment of the Company's Sustainability
Development Committee and the formulation of the \Y%
“Charter of Sustainability Development Committee”.
3. Appointment of the Sustainability Committee. \%
4. Review of the financial report and the consolidated v
The fifth financial statement of Q3, 2024.
meeting of | 5.  Acquisition and Disposal of Securities. \%
]-;fhe 160 6. Organizational structure adjustment. \%
oard of
Directors | Opinions of independent directors: None
202221. 6 The Company’s response towards the opinions of the independent directors: None
Resolution
Motion 3: Except for Director HSIAO, CHUN-HSIANG, Director HO, JENG-WEI, Director
CHENG, SHENG-IN, Director LIN, JING and Director CHEN, HSIEN-CHIEN whose
personal interests were involved in the motion who withdrew during the discussion and
resolution, the other directors present at the meeting approved the proposals without
objection after being consulted by the Chairman.
The rest of the proposals, after being consulted by the Chairman, were approved by all
directors present.
1. Review of the directors’ performance in 2024, also v
The sixth their performance targets and remuneration in 2025.
meeting of | 2. Review the status of the directors' continuing v
the 16th education in 2024 and the refresher programs in 2025.
Board of |3, Review of the managers’ performance in 2024, also v
Directors their performance targets and remuneration in 2025.
202 AE r112.2 4 Review of the 2024 year-end bonus distribution. \%
\Y%

Revision of the Company’s Internal Control System.
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6. Revision of the provisions of the “Articles of
Incorporation”.

7. Revision of the provisions of the “Risk Management
Policy and Procedures”.

8.  Formulation of the Company’s 2025 annual operation
plans and budgeting.

9.  Formulation of the Company’s 2025 audit plans.

10. Financial institutions” credit limit.

11. Organizational structure adjustment.

12. Acquisition and Disposal of Securities.

<l < < |I < < <<

13. Property Lease of the Taichung Exhibition Center. \Y%

Motion 1: Except for Director HSIAO, CHUN-HSIANG, Director TSAI, MING-HS],
Director CHANG, YI-HSIN, Director LIN, KUO-HUA, Director HO, JENG-WEI, Director
CHENG, SHENG-IN, Director LIN, JING and Director CHEN, HSIEN-CHIEN whose
personal interests were involved in the motion who withdrew during the discussion and
resolution, the other directors present at the meeting approved the proposals without
objection after being consulted by the Chairman.
The rest of the proposals, after being consulted by the Chairman, were approved by all
directors present.

2.

Recusals of directors due to conflicts of interests, the names of directors, contents of motion, reasons for

the recusals of conflicts of interests, and the participation in the vote should be stated.

Names of Directors

Contents of
Motion

Reasons for the
Avoidance of Conflict
of Interest

Participation in the Vote

HSIAO, CHUN-HSIANG,
TSAI, MING-HSI,

LIN, KUO-HUA,

HO, JENG-WEI,

CHENG, SHENG-IN,
LIN,JING,

CHEN, HSIEN-CHIEN

Nominated list of
directors and
independent
directors.

The content of the
motion concerns the
individual directors
listed on the left.

The directors listed on
the left individually
recused themselves from
both the discussion and
the resolution. The
remaining attendin
directors proceeded with
the voting.

HSIAO, CHUN-HSIANG,
CHANG, YUNG-NAN,
TSAI, MING-HSI,

LIN, KUO-HUA,

HO, JENG-WEI,

CHENG, SHENG-IN,
LIN,JING,

CHEN, HSIEN-CHIEN

Review of the
remuneration
plan for directors
in 2023.

The content of the
motion concerns the
individual directors
listed on the left.

The directors listed on
the left individually
recused themselves from
both the discussion and
the resolution. The
remaining attendin
directors proceeded with
the voting.

HSIAO,
CHUN-HSIANG

Review of the
Management
Bonus Plan for
2023.

The content of the
motion concerns the
individual directors
listed on the left.

The directors listed on
the left individually
recused themselves from
both the discussion and
the resolution. The
remaining attendin
directors proceeded with

the voting.

The directors listed on

the left individually
HSIAO, CHUN-HSIANG,
HO, JENG-WEI Appointment of The contentof the | recused themselves from
CHENG. SHENG-IN the Nomination motion concerns the | both the discussion and
LIN,JING, Committee individual directors | the resolution. The

CHEN, HSIEN-CHIEN

listed on the left.

remaining attendin
directors proceeded with
the voting.
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HO, JENG-WEI,
CHENG, SHENG-IN,
LINJING,

CHEN, HSIEN-CHIEN

. The content of the
Appointment of .
. motion concerns the
the Remuneration | . . . .
. individual directors
Committee.

listed on the left.

The directors listed on
the left individually
recused themselves from
both the discussion and
the resolution. The
remaining attendin
directors proceeded with

the voting.
HSIAO, CHUN-HSIANG, The directors listed on
TSAI, MING-HSI, the left individually

CHANG, YI-HSIN,
LIN, KUO-HUA,
HO, JENG-WEI,
CHENG, SHENG-IN,
LIN,JING,

Review of the
new directors’
remuneration in
2024.

The content of the
motion concerns the
individual directors
listed on the left.

recused themselves from
both the discussion and
the resolution. The
remaining attendin
directors proceeded with

CHEN, HSIEN-CHIEN the voting.
The directors listed on
the left individuall
HSIAO, CHUN-HSIANG, | Appointment of | The content of the recused themselveg from
HO, JENG-WEI, . ) )
the motion concerns the | both the discussion and
CHENG, SHENG-IN, ) - .. . h lution. Th
LINJING Sustainability individual directors | the resolution. The
Committee. listed on the left. remaining attendin

CHEN, HSIEN-CHIEN

directors proceeded with
the voting.

HSIAO, CHUN-HSIANG,
CHANG, YUNG-NAN,
TSAI, MING-HSI,

LIN, KUO-HUA,

HO, JENG-WEI,

CHENG, SHENG-IN,
LIN,JING,

CHEN, HSIEN-CHIEN

Review of the

directors’

performance in The content of the
2024, also their motion concerns the
performance individual directors

targets and
remuneration in
2025.

listed on the left.

The directors listed on
the left individually
recused themselves from
both the discussion and
the resolution. The
remaining attendin
directors proceeded with
the voting.

3. Disclosure the information and implementation status about self-evaluation of the Board of Directors,
including the period, duration, range, methods and contents, etc.
Evaluation | Evaluation Evaluation Evaluation .
R Evaluation contents
cycle period scope method
The level of participation in the
company operations.
From Th li f ision-maki f
Once Performance | Internal e quality o 'dec1510n making o
December ) ) the Board of Directors.
Evaluation of | self-evaluation .
every 1, 2023 to The composition and structure of
the Board of | by the Board of .
November Direct Direct the Board of Directors.
year 30, 2024. 1rectors. 1rectors. The election and continuing
education of directors.
Internal control.
Grasp of the company targets and
missions.
Awareness of the director’s
From Performance responsibilities.
Once December . The level of participation in the
Evaluation of | Self-assessment .
every 1, 2021 to directors by directors company operations.
November | . dividuall y ' Internal relationship management
year 30, 2022. hdividually. and communication.
Professionalism and continuing
education of directors.
Internal control.
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The level of participation in the
company operations.
From Performance Awargness of the cor‘nl.)g.lsation
Once December | Evaluation of Internal committees’ responsibilities.
self-evaluation by The quality of decision-making
every 1,2023to | the . the Compensation of the compensation committee.
November | Compensation . "
year 30, 2004, Committee Committee The composition of
’ compensation committee and
the selection of the members.
Internal control.
The level of participation in the
company operations.
From Performance | Internal Awareness of the nomination
Once . . committees’ responsibilities.
December | Evaluation of | self-evaluation The quality of decision-making
every 1, 2023 to | the .. by th.e . of the nomination committee.
November | Nomination | Nomination .. ..
year 30, 2024. Committee Committee ZB;E;E_ESZE’T}S ;Té?;ﬂi?gfn
the members.
Internal control.
The level of participation in the
company operations.
From Aware'ness of the au(?lit. N
Once December Performance | Internal committees’ responsibilities.
Evaluation of | self-evaluation The quality of decision-making
every 11\'12023 Lo the Audit by the Audit of the audit committee.
year 3 Oox;BI;Ler Committee Committee The composition of audit
’ committee and the selection of
the members.
Internal control.
. Composition of the board of
directors.
. Guidance from the Board of
Directors.
S:tilrifle d by an . Apthorization by the board of
Once From professional directors.
Performance : . Supervision by the board of
October 1, ) independent .
every 2021 to Evaluation of organization. dlrectors.' ‘
three Sentemb the Board of (Taiwan . Communication of the board of
eptember . .
30. 2029, Directors. Corporate directors.
years ’ . Internal control and risk
Governance
Association) management.
. Self-discipline of the board of
directors.
. Others (such as board meetings,
support systems, etc.).

Note: The performance of self-assessment of the Board of Directors and functional

committees for the year 2024 was evaluated as good. The overall situation is deemed
to be operating effectively. The assessment results were reported to the Board of
Directors on December 24, 2024. Please refer to pp.57-61 evaluation results.
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Targets of enhanced functions of board of directors of the year and in the most recent

year (e.g. establishing an audit committee, enhancing information transparency, etc.)

and evaluation of implementation.

1)

All important resolutions of the Board of Directors are announced and reported on
the Market Observation Post System in accordance with the law, and are
simultaneously disclosed on the Investor Zone of the Company's website to
provide investors with relevant information through the Internet in order to
protect shareholders' rights and interests. The disclosure of financial and corporate
governance information is an important responsibility of the Company, and the
Company faithfully fulfills its obligations in accordance with the regulations of the
stock exchange and relevant laws and regulations.

In accordance with the revision of the sample template for “XXX Co., Ltd. Rules
Governing the Scope of Powers of Independent Directors” provided by TWSE, the
board of directors passed the partial amendments to the Company's " Rules
Governing the Scope of Powers of Independent Directors" on November 4, 2021.
This revision aims to clarify the scope of duties for independent directors, further
strengthening the corporate governance structure and enhancing the effectiveness
of the board of directors.

In accordance with the revision of the sample template of “Rules for Performance
Evaluation of Board of Directors” provided by TWSE, the board of directors
passed the partial amendments to the Company's " Rules Governing the Scope of
Powers of Independent Directors" on November 4, 2021. "Rules for Performance
Evaluation of Board of Directors" and the board of directors passed the partial
amendments to the Company's "Rules for Performance Evaluation of Board of
Directors" on December 28, 2021. This revision aims to implement better corporate
governance and enhance the functions of the Company’s board of directors and
functional committees (Compensation Committee, Nomination Committee,
Sustainability Development Committee, and Audit Committee). Performance
targets have been established to improve the efficiency of board operations.
Additionally, every three years, an external professional independent institution
or a team of experts and scholars shall conduct an evaluation. In 2022, the
Company entrusted an external evaluation organization (The Taiwan Corporate
Governance Association) to perform the board performance evaluation. The
evaluation results were favorable and were reported to the board on December 27,
2022, with the results disclosed on the Company’s investor relations section of the

website.
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In accordance with the revision of the sample template for “XXX Co., Ltd. Rules of
Procedure for Shareholders Meetings” provided by TWSE, the board of directors
passed the partial amendments to the Company's "Rules of Procedure for
Shareholders Meetings" on February 26, 2024. The amendments were approved
and became effective after being passed at the Company's annual general meeting
on May 26, 2024.

In accordance with the revision of the sample template for “XXX Co., Ltd. Rules of
Procedure for Board of Directors” provided by TWSE, the board of directors
passed the partial amendments to the Company's "Rules of Procedure for Board of
Directors" on February 26, 2024. The amendments were presented at the annual
general meeting on May 26, 2024. The Board's operations are governed by the
"Rules of Procedure for Board of Directors" to implement corporate governance,
strengthen supervisory functions, and enhance management mechanisms.

The Company regularly arranges continuing education programs for its directors
each year to continuously enrich their knowledge and maintain their core values,
as well as their professional strengths and capabilities. Please refer to pp.105-106
for details on the directors’ continuing education in 2024.

The Company completed the procurement of liability insurance for its directors
and key personnel on June 1, 2024, to mitigate and diversify the risks of significant
damage to the Company and its shareholders that may result from errors or
omissions. This was reported to the Board of Directors on June 11, 2024.

The Company’s Board of Directors approved the establishment of the
Sustainability Development Committee on November 6, 2024, to implement
environmental protection and social responsibility, while enhancing the functions
and management mechanisms of the Board.

In accordance with the Company Act and Articles 14-3 and 14-5 of the Securities
and Exchange Act, all proposals that require prior approval by the Audit
Committee before being submitted to the Board of Directors for resolution have
been reviewed and approved by the Audit Committee and subsequently
submitted to the Board for approval and execution. For the operations and

implementation of the Audit Committee in 2024, please refer to the following

page.
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(2) Operation of the Audit Committee

The Audit Committee consists of 4 independent directors. The mission of the

Audit Committee is to assist the Board of Directors in fulfilling its oversight of

the quality and integrity of the accounting, auditing, financial reporting

processes, and financial controls of the Company.

Functions and responsibilities of the Audit Committee:

(1) The establishment or revision to the internal control system pursuant
to Article 14-1 of the Securities and Exchange Act.

(2) The assessment of the effectiveness of the internal control system.

(3) The establishment or revision to the procedures for handling material
financial or business activities, such as acquisition or disposal of assets,
derivatives trading, loans of funds to third party and endorsement
guarantees pursuant to Article 36-1 of the Securities and Exchange Act.

(4) The matters involving conflicts of interest of directors.

(5) The material asset or derivatives transactions.

(6) The material lending funds, endorsements or guarantees.

(7) The offering, issuance, or private placement of equity-type securities.

(8) The appointment, dismissal or remuneration of certified public
accountants.

(9) The appointment and removal of the financial, accounting, or internal
auditing officers.

(10) The annual financial reports signed or sealed by the chairman, a

manager or an accounting supervisor, and financial reports for the

second quarter audited and attested by a certified public accountant.

(11) The other matters approved by the Company or any material matter

as prescribed by the competent authority.

The Audit Committee convened 7 (A) meetings in 2024. The attendance of independent

directors was as follows.

Title Name A;Ezﬁ;nfg)m By Proxy Rﬁzt?;??gji] Remarks
Independent HO, Renewal of office at the General
Director JENG 7 0 100 Shareholders’ Meeting held on
WEI May 29, 2024.
Indepe