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lﬁﬁﬂ% Introduction
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B RIBRAT
Enterprise Type : Company Limited by Shares
IRER4ETE - KRINE LI (63.57%)
H it (36.43%)
Shareholder structure : YODOKO, Ltd. (63.57%)
Others (36.43%)
BT :499A (114F12H31H1L)
Employees : 499 (As of Dec. 31, 2025)
EAREE  Fiat32.118{ET
Paid-in capital : NTD 3.2118 billion
114FESHEEE  ia¥132.71E T
Consolidated operating revenues 2025 : NTD 13.271 billion
REFBIUNKEG2F - SRESCHREMIHEEASESE —X
FERE - fEinE - BRMRZEIR -
The company was founded in 1973 originated in pipe making,
currently devoted to producing pre-painted steel sheet in

coils.
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YN[ S Management Philosophy & Policy

#8 =18 2 (Management Philosophy) :

O HEHEEHGHNmME
Quality exceeding customers'
expectation

@ ERENEERR
Ethical business conduct

@ ZEXHIREMNT (FIRIR
Safe and pleasant working
environment

@ E LIFMEPIRF B
Personal development through
challenging work

® AYF[MEEEET
Fair reward to employees
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- {7 Consolidated Operating Results

|
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32:*

Bl .HEe¥EET
(Unit : NT$ million)

F F F F

FEOers) o019 200 2021 2022 2023 2024 2025
TEH (Item)
SRIBA 0878 9382 14356 12,796 12,389 13,691 13,271
Operating Revenues
e
2xEN 583 867 2,148 1207 1358 1315 1,367
Gross Profit
AERFER
St 30 253 1282 495 631 590 252
BRER

Earnings Per Share (NT$) 0.11 0.77 3.94 1.57 1.95 1.81 0.74
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nFEEFIEE Quarterly Profit Trend

Efy EET el
(Unit : NT$ million) (Unit : %)
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Consolidated Statements of Comprehensive Income
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IFRSs

SHRWA

Operating Revenues
SHRERN

Gross Profit

EM=E

Gross Margin

A0 FE

Profit Before Income Tax
ARERFE R

Net Profit

P /NETE

Net Profit Attributable To
Owners Of The Company
B IEIE SIS

Net Profit Attributable To
Non-controlling Interests
BixBER(FTa%¥IT)
EPS(NT$)

BEFIRMNARAT
SHENG YU STEEL CO., LTD.

2025

13,271

1,367

10.3%

318

252

239

13

0.74

B hae¥BaET
(Unit : NT$ million)

2024
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9.6%
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YoY

-3%
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44%

-59%
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ZESIEEERE I FIBC 82 £PS & Cash Dividends

B . BRWAasT
(Unit : NT$ per share)

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

I8 & I&F(Cash Dividends) 2.45 1.75 0.25 0.15 0.50 2.55 1.03 1.25 1.25 0.60
SR EER(EPS) 3.96 2.32 0.33 0.11 0.77 3.94 1.57 1.95 1.81 0.74
M FIBC 35 2 (Payout Ratio) 62% 75% 76%  136% 65% 65% 66% 64% 69% 81%
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2015~2025 $EHEmA - IMHEECH)

2015~2025 Ratio of Coated Product between Domestic and Export
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- YN
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sk3k ST =
m=7E B Business Outlook

RE2026%F L3 F - ZIKMHIEER " HAE - TKEE ) HRKEEZDR -

Entering 2026, the global steel market is at a crossroads,costs are rising, demand is trickling back.
WHEERE - MEER —TXE  RERNMARE : E— PRUMZFDER  FEGELSRMEZE - F
B RESHEHEEERS  EMESWHERINRAEFTENR ; H— - BRBECBAMR2026FE ENEABEWE
PEER - A BEIEREPIEEB(CSEMEMRAA - M1 EaHoN Rl RORE LIS — - HEAMERMHEE -
On the supply side, steel prices remain supported. Disruptions in the Middle East are pushing up energy and
freight costs, which flow straight into steelmaking expenses. At the same time, CBAM has turned carbon into
a tangible cost, and major Asian mills are holding the line on pricing.

R BKImAEENEINEMHEE - ERMEBRF KRR CAARRIE - mmSHEER "AEED . WES]
WARARIERN C1TZER - UGS - EIKEBRIERMZPUEZEBARESTE  (IFEaEA M EEY - IEEH
BN AEEE -

That said, demand remains the big unknown. If end-market demand fails to keep up with rising costs, the
market may face a “prices without transactions” scenario, limiting the upside potential for steel prices.Add
to that lingering trade uncertainties and geopolitical risks, and the durability of any recovery becomes far
from certain.

R REFREEESL - RPBEBZ T tHERREEKEPNSEEREREBHEE - BMRFAERYRES
BERRE - DUUVMEIKAREZEENR - RFRIFEXCEANmNE  UESnE  sRi2ENEm - 12
SRKRE - ZELSIENEMY -

SYSCO will secure orders through diversified sales and strong customer loyalty. On costs, we're actively
managing inventory and capacity to rein in both carbon and operating expenses. On products, we're
advancing the development of high-quality, technically differentiated steels, leveraging R&D to navigate
volatility and sustain margins.
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Thanks for your attention.
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