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Disclaimer 

This briefing is based on the data we 

have acquired from various sources. 

If there are any changes or revisions, 

please refer to “Market Observation 

Post System”. 
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Production Overview 



廠別 PCR MC BC TUBE TBR OTHER 

Head Office 
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Production Configuration 

On stream 



The Kenda Tianjin plant II produced its first sedan tire on 4/30/2013 

Director Hao of (Tianjin) Jinghai economic 

development area witnessed the plant start-up 

Vulcanization equipment of 

Kenda Tianjin plant II 

Kenda Tianjin plant II photo Kenda Tianjin plant I photo 



China’s automobile industry in FY2014 
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China’s automobile market enters a phase of stable growth. We forecast 

FY14 total automobile sales in China to reach 24.18mn vehicles (+10% YoY). 

China’s cars in retention are estimated to exceed 120mn vehicles in FY14. 

 In FY13, automobile sales in China were 21.98mn vehicles (+13.9% yoy) 

Source: China Association of Automobile Manufacturers 



Central & South 
America 
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Africa 
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Asia 
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China    39% 

Others   15% 

Revenue by Region 
Based on data as of  FY13 
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Bicycle Motorcycle Specialty PCR OTHERS

Based on data as of  FY13 

(NTD100mn) 

Revenues by Product 

Spare Tires for 10% 

of PCR sales 

26.59% 28.65% 9.70% 34.70% 0.36% 各類佔比 



K801 K801A 



AUTOMOTIVE 

MOTORCYCLE 

BICYCLE 

OEM Supplier 



2013年TPM Award 

 2012 Top Branding Taiwan ranked 24th  (Brand Value: $57M) 。 

 2013 Taiwan Mittelstand Award。 

 2013 TPM Award。 

 2013 Excellence Taiwanese Corporate Award(by Quangdong 

Province, China) 。 

 2013Ranked 8th in “2012 Top-10 Tax-paying Enterprises in 

Kunshan” 

2012 24th in Taiwan 
global brands 2013 Taiwan Mittlestand Award 

Kenda’s Awards 



Operating Results 



Unit: NTD mn 

Total Sales of Kenda Group 
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Note: The consolidated income increased  of NTD31,89mn after acquisition of ADI in FY13 
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Group Gross Margin 
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Tire raw material price trend  
Unit: NTD/KG 
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Note: Investment gains of NTD1.49bn on disposal of CKT in FY11 

Group Net Income (After Tax) 

3,019 
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Note1: ESP impact of NTD2.16 on disposal of CKT in FY11 

Note2: Before the acquisition of ADI on Dec. 2013, co-controlled pre-Owners' equity       

is NT$0.17 per share. Parent company Owners' equity is $4.24- 

Kenda EPS 

4.38 



Unit : NTD 

Yield rate 1.22% 3.50% 3.34% 3.76% 4.85% 3.06% 

Cheng Shin 

Rubber’s(2105) 

yield rate 
2.59% 2.20% 3.75% 2.96% 1.99% 2.06% 

Dividend Payout 



SALE 
DEAL 
PRICE 

ADI 200M 20M 

Carlisle 778M 375M 

Unit：USD 

Carlisle Deal (source：Rubber & Plastics News) 



Kenda Shenzhen plant: Tax expense comparison 

Normal 
(25%)  

High-Tech Enterprises 
 (15%) 

difference 

Net Income 
(Before Tax)  

168,730  

Tax 
Expense  

42,183 25,310 16,873 

Net Income 
(After Tax)  

126,547 143,420   

Kenda Shenzhen plant plans to apply for “High-Tech 
Enterprise” in APR14, which could reduce effective 
tax rate by 10% if approved. 
 

Unit：RMB K 

Based on KS’s 3Q13 P&L 



Kenda Global China Investment Co. (KGCI) 

Policy support of setting up an investment headquarter in 

Kunshan (China): 

Financial subsidy: Depending on capital invested 

(US$1.5mn) 

Award for operations: 100% local tax rebate (first 3-

year)/50% local tax rebate (second 3-year) for VAT, 

business tax and corporate profit tax in Kunshan 

Tax exemption: Exemption of 10% profit tax when 

subsidiaries remit profits back to the holding company 



Revenues by Subsidiary 

Taiwan plant 
20% 

Shenzhen 
plant 
23% 

Shanghai plant 
41% 

Vietnam plant 
10% 

Tianjin plant 
6% 

Data: FY13 



Business Strategy 

• Existing : Well-balanced development 

strategy among PCR, MC, and BC. 

• Short Term: Expand radial tire capacity. 

(increase to 50% of productive value) 

• Middle Term: Aggressive entry into All 

Steel Truck tire market. 

• Long Term:  Construction of new plants 

inland China and Southeast Asia (Indonesia). 



Business Strategy 
Thoughts on  Investment returning to Taiwan 

1. Globlized scope of operation should be rooted in Taiwan. 

2. PCR tire plant needs to be set up in Taiwan for 

developing and keeping high-tech professional skill. 

3. The gap of land and labor costs between China and 

Taiwan is shrinking, China  is losing its advantage.  

4. International boycotts of products Made In China.  

Investment in Taiwan avoids this. 

5. Kenda is planning to invest about NT$ 10 billion for its 

new Changhwa plant in a PCR tire plant. (pending 

government approval) 



Set up Europe subsidiary in May 2013 
Employing a local workforce, aiming at increasing market share in Europe 



Kenda Shenzhen plant 
Land Development 



Shenzhen plant expected to move to Huizhou location 



接壤“六区一市”，区位优势突出 

龍華新區包含民治、龍華、大浪、觀瀾等四個街道辦。 

大浪：自然生态
+服装产业 

观澜：人文环境+
文化产业 

龙华：基
础建设+
产业经济 

民治：区位优
势+交通枢纽 

Shenzhen Geographical description 
Longhua location 



建大 

和平里 

未来商业区 

幸福城 

北至和平路，南至建設路、西至布龍路、東至工業路 

Shenzhen Geographical description 
Neighboring traffic environment 



占地面积约15.4万 ㎡  

现状建筑面积约8.38万 ㎡  

和
平
路 

布
龙
路 

Shenzhen Geographical description 
Plant Plans 



R&D Innovation 



R&D Innovation 

Long-term emphasis on R&D technology and innovation. 

Patents:  2 invention, 55 new structure and 195 new 

pattern in Taiwan, Europe, U.S.A and China.    



R&D Innovation 

New Scooter tire K700 

• New Patent: Wave pattern  

• Radiated pattern leads water away  , 

keep tire in good condition in wet 

and dry road.  



R&D Innovation 

New VezdaEco KR30 

• The new Kenda VezdaEco KR30 with 

improved rolling resistance, which 

will reduce CO2 emissions as much 

as planting 500 trees & save up to 3% 

of fuel. 

• The design of Kenda KR30 conforms 

with the EU Tyre Labelling 

Regulation by 2016. 



Triple-Helix Projects  

• A MOEA-funded three-year research project dubbed “Designing 

Low Resistance and Low Noise Tires and Verification 

Techniques” in collaboration with the National Taiwan Ocean 

University  

• A government-endorsed (MOEA’s Outstanding Enterprise 

Innovation Award) project tentatively dubbed as “Green Tire 

Design R&D Center” and received NT$4mn subsidy from the 

Institute for Information Industry, and established R&D Center, 

set up to Advance Tire Development section.  

R&D Innovation 



Brand Marketing 



Kenda Logo Evolution 



Sponsored the world-class Cannondale Pro Cycling Team 

Sports Marketing 



Ivan Basso (cyclist of Cannodale) visited Taiwan 

運動行銷 

Ivan Basso (2-time winner of “Tour of 
Italy”) visited Taiwan, and rode in 

the Cingjing-Wuling route. 



Sports Marketing 

KENDA Sponsored Jeremy Lin’s Charitable Foundation 



Sports Marketing 
CPBL Uni-President 7-Eleven Lion 

KENDA hosted a fans-greeting event 

for the Uni-Lion at KENDA booth, 

2013 Taipei Cycle 



Sports Marketing 



KENDA sponsored American professional golfer-Chad Campbell 

Sports Marketing 



Sports Marketing 



Business Strategy： 

Rooted in Taiwan, China a foothold, facing the  

world. 

Proactively promote brand KENDA .(sales  portion  95%) 

 

Corporate Vision： 

10% profit margin, NT$60B of Group sales,  

World Top 20 tire manufacturer in 2016. 



Charity & Social Accountability        
Kenda’s Social Work Club 

Extended love to Joyce Nursery, Erlin, Changhua Beach-cleaning event, Fubao Wetland 



Charity & Social Accountability        
Kenda’s Social Work Club 

Family visits for the Double Ninth Festival  Mountain-cleaning event in Chinshuiyan 



Kenda’s Social Work Club 

Charity & Social Accountability        



Thank you for your attention! 


