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elif operation == "MIRROR
[ mirror mod.use x = *©

mirror_mod.use Y @
mirror_mod.use .z “ s

#iselection =™

mirror ob.seld
modifier ol

w:nband

We Deliver



) s mmn  #inbond.

e We have made forward-looking statements in this presentation. Our forward-looking statements contain information
regarding, among other things, our financial condition, future expansion plans and business strategies. We have based
these forward-looking statements on our current expectations and projections about future events. Although we believe that
these expectations and projections are reasonable, such forward-looking statements are inherently subject to risks,

uncertainties and assumptions about us.
e Financial figures presented in this document contains unaudited information. All information is provided for reference only.

e We undertake no obligation to publicly update or revise any forward-looking statements whether as a result of new
information, future events or otherwise. In light of these risks, uncertainties and assumptions, the forward-looking events
discussed in this conference might not occur and our actual results could differ materially from those anticipated in these

forward-looking statements.

e The information contained herein shall also not constitute an offer to sell or a solicitation of an offer to buy the company’s
securities nor shall there be any sale of such securities in any state or country in which such offer, solicitation or sale would

be unlawful prior to registration or qualification under the securities laws of any such state or country.



HATEI 4 AR

E1E
DAY — —
CfE=

1TRI#a%
Eg
L
I8 & 3

/,

23
@B\ [} I‘(:(E(
E|-‘J‘ 1 I‘«I(

H

=I=
==
==

AV 4

f

N
S
/
N
3
/

0| g &
0 4
% 4

&R

PR

MBHS
03 Q&A

01
0




?

N

\d
2

S g

A
)

.r

o
" R
e’
\r w. ol

(3

d \\ %_ A “b

P

A
7 VMY
Y fgiR

N ks
7 L

\

A

%/

RIS RS




I}
/

) GaiEsE- At ~yzzzzz

(RBFES  SEAFABESRT) . 3Q25 QoQ 4Q24 YoY
=ZEIA 26,625 21,771 +22.3% 18,692 +42.4%
=FEAN 11,146 10,166 +9.6% 5,081 +119.4%
SRFME 41.9% 46.7% -5 ppts 27.2% +15 ppts
=XEH 7,054 6,463 +9.1% 5,822 +21.2%
=3XF08)A 4,092 3,703 +389 (741) +4,833
SRFME 15.4% 17.0% -2 ppts -4.0% +19 ppts
SFEIMIA R H (75) (145) +70 (40) -35
FIEMER(Fl®) 922 857 +65 (102) +1,024
NERFE(18) A 3,095 2,701 +394 (678) +3,773
AR &R 11.6% 12.4% -1 ppts -3.6% +15 ppts
RETRASEF I ABEGE)MN 3,422 2,943 +479 (648) +4,070
IRBER (FieET) NT$0.76 NT$0.65 NT$-0.15

2025 F = FFIRBER (FiaET) NT$0.88
MBI SR EE AN = 7,457 7,048 2,719

<>ﬂzi’=] PEZ--USD/NTD 30.95 29.78 32.19

NSNS s
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=xWA - oA

47%

. 42%
0 0 29%
28% 28% : 0 27% 26% 23% / 26,625

MaBESTT

19,174

43%

0
32% S0%
22% 26%

4Q23

21,484 21,312
20,121
18,692
38% 37%
42%

38%

25%
1Q24 2Q24 3Q24 4Q24
mEmCMS mmFlash Logic IC Others

M

SHERER(CAEESE  EREBREIZDRAMSEE

21,018 21771

19,993

33%
37%

42%

24%

1Q25 2Q25 3Q25

aOwmConsolidated Gross Margin

U A BEEEIRIFUA - EERBAMICKMETCRZE AT « ML S HEW1E3%

26%

4Q25

B v/nond

4Q25 vs. 3Q25 (QoQ)
2,642 2,398
-237
CMS Flash Logic IC
4Q25 vs. 4Q24 (YoY)
5,377
2,777
212
CMS Flash Logic IC




ERBIEHMARERNE - & ~gz=4
maeBEET 51% S N (G B T

43%
42% 0
40% O° 34% 37% 38% 4;)/" 35% 36% 34%
19,172 O O O O O O O
16% 18%
10% 12%
12,948 12,941 12,824
11,018 11,190
56%
8,318 8,417 g 171 7,005 8,305 7.947
7,193 7,217 6,981
44%
4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25
EmCMS mmFlash «OsMemory Gross Margin Logic IC «O=Logic IC Gross Margin

b
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2K F

SRR

(BB FHBES - BRI ARESBT) e .

—E N 19,172 14,132 +35.7% 11,018 +74.0%
=EEF 8,298 7,183 +15.5% 1,934 +329.1%
SEEFR 43.3% 50.8% -8 ppts 17.6% +26 ppts
=FEH 3,554 2,988 +18.9% 2,525 +40.7%
=2F%F ()N 4,744 4,195 +549 (592) +5,339
EEER 24.7% 29.7% -5 ppts -5.4% +30 ppts
EBEN AR ~100% ~100% ~90%
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(BB TEPES - SEAHABESRT) et 09.30.2025 12.31.2024
RERNEIRE 15,734 8% 17,203 9% 14,100 8%
FE LR X 16,071 8% 13,302 7% 10,038 6%
=FE 25,758  14% 25,251  14% 24,201  13%
"E 32,416  17% 22,853  12% 19,152  11%
ABIE - B RENMERAEEE 96,986 51% 97,815  54% 103,607 58%

BEMAGT 192,192 100% 182,603 100% 177,784 100%
MENEE 46,615  24% 51,034  28% 41,762  23%
RUGTERE 21,534  11% 20,246  11% 31,128  18%

B &8s 78,062 41% 81,215 44% 78,625  44%

AR ARGt 114,130  59% 101,388  56% 99,159 56%

BIFEE (Fi8T) 23.99 21.08 20.37

BE/ R 0.68 0.80 0.79

MENELER 1.57 1.33 1.43

*20258F12 831 AR BEINEE B45ER E




(B> TtRRES - ERAHSEMBEIT)

4Q25
(B EA)

3Q25

4Q24

B v/nond

SEREZIRERE 5,516 2,836 2,550
TEEEEHE R 3,092 3,126 3,203
IREFEZIHERE (2,167) (1,621) (3,370)
BEAT (2,135) (1,368) (3,219)
SEFIZINERE (4,865) (4,596) (565)
HRITEM (4,773) 5,559 (432)
@A TE - (10,000) -
AHIIRE RS IR FIE NG EL (1,469) (3,114) (1,404)
HIRIRE RN EIREEREE 15,734 17,203 14,100
HHIEERE" 3,381 1,468 -669
<> *HHRIBERE ==& 58 /IResnheE - EASTH
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(BB FHEES  2EATAKERT roamy 2024 YoY
=EIA 89,406 81,610 +9.6%
=%FERN 35% 29% +6 ppts
SEBHR 6.2% 0.6% +6 ppts

ANERFE R 3,177 710 +2,467

REr (Fhaii) NT$0.88  NT$0.14
ERE ZIRER=E 11,183 11,126 +57
%’?Kitlj 6,496 17,057 10,561
BERRERE 4,687 -5,931 +10,618
HARIRE RS IR T ERER 15,734 14,100 +1,634
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31% 31% 30%

V)
29% 28% 28% 29% S0% 26%
5O EE T 7,054
6,463 809
6,087 6,058
5,884 5,748 5,949 5,974 5,822 788 —
791 799 836 803 SG&A

802 282 783 1,381

998

885
912 1,040 985 994 974

— R&D

1,978

4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25
Hﬁé‘igﬁﬁ—Memory* mm fff 52 & F-Logic IC = iHE FH-Memory* EiHER-LogicIC eOm=%E Hih=ZWEER
<> 3 ClEE N ERIZFEE VI EFRE R 12
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3.41 393

0.88

0.33

0.14
I (0.29) — -
]
2020 2021 2022 2023 2024 2025
n:ﬁ
%ﬁ‘ﬁﬁ%m

23.66 23.99

22.08

2020 2021

2022 2023 2024 2025

m FR AR AT E R E AR &=

SR T E BEE U A 2

30% 29%

30,085
27,690

18,680
15,005

11,571 12,151

2020 2021 2022 2023 2024 2025

Om TR AT B AT B SE AT A S 1 B W EE 2R

9,
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B v/nond

QoQ YoY
4Q25 vs. 3Q25 4Q25 vs. 4Q24

CMS CMS
ZEITA +40% +139%
firTcHESE =23 i NV A=l FIBENE
a9 ERB uss) = VR ==y FIBE_T{UBBENLE

Flash Flash
=x=UIA +32% +39%
it HESE =231 vy VR L=l FIER - T UEB DL
a9 ERB uss) =23l VR = FIR P EUSIF 2 LE
(=R +3.9% -3.8%

9, .



) iCiEELE L - FEFIE (QoQ)

BHR&T#H BE T
B TEM NTgM  QoQ +36% NT$M  QoQ +41%
29%
5,000 -
4Q25 égm = 4,000 - 4,000 -
/ 3 B2
29% 3,000 - 3,000 -
2,000 - 2,000 -
1,000 - 1,000 -
0 0 -
3Q25 4Q25 3Q25 4Q25
HEBEEF E i
4] 0,
NTgq  20Q +30% NT$M  Q0Q +20%
ER.T#H
28% 5,000 -
3Q25 4,000 - 4,000
WEE T 3,000 - 3,000 -
] =4
30% 2,000 - 2,000 -
1,000 - 1,000 -

0 - 0 -
<> 3Q25 4Q25 3Q25 4Q25 17




2R - FEFIE (Yov)

&I % 38
NTSEM , %Fﬁzsw*}fﬁ NT$M W EF
oY +23% YoY +17%
s Fe T2 16,000 - ’
27% 14,000 - 14,000 -
12,000 - 12,000 -
2025 10,000 - 10,000 -
HEEF 8,000 - 8,000 -
29% 6,000 - 6,000 -
4,000 - 4,000 -
2,000 - 2,000 -
0 - 0 -
2024 2025 2024 2025
’ 16,000 - YoY +18% YoY +1%
Eﬁ&?%ﬁﬁ 14,000 -
25% 12,000 -
10,000 - 10,000 -
2024 : 8,000 - 8,000 -
HEEF 6,000 - 6,000 -
28% 4,000 - 4,000 -
2,000 - 2,000 -
0 - 0 -
2024 2025 2024 2025
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0 2025F = W F 8%

02025 AT EBEREHIBEN - THESERSTEREARERERE
£ REHEF

d IB/EE R —NOR FlashR R - W iSERIETHIS RSN

10%

15%
7% 8%

6%
8% 10%
0/

12%

6% 8%
14% 13%

16% 8%

4 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25
<> HO90nm M58nm 45nm 46nm 32nm 19
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0 2025F Z N F1E35%
Q2025Ffiicn E=sF IR UE B 2EE - TEKEDDR4/LPDDRAE mAR#E N R
Q20nm=EUSEERS 2025 E2IRIEHAEA R - G ELE £ 2026 F

55%

21% 37%

16%

9% 10% 9 9% 0

= %
1Q25 2Q25 3Q25

4023 1Q24 2Q24 3Q24 4Q24
B =46nm 38nm MW25nm M 25Snm 20nm
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URIERE(1)

1 Code Storage Flash
R 4ATRNZ B R 4L IRk 8T - TEHANOR B8 H 2026 £ ¥ FHEIFEETF

‘IIL‘

Ill-ll'J

3% B

||
()|

0:0 §E

7N

< SLC NAND HESE 24 - 1#HE)2026 Ezﬂsm‘ mt"ﬁ%%%b
v ESKAE B2 - [aiREs ~ M2M ~ TWS ; K12 RE .

J Customized Memory Solution
o GEUHRAROFETT  MBARASZER
< FAHH 2026 £ DDR4 £ DDR3 EmE & Eff’éfﬁﬂé?é&ﬁ THEEENRERERE
o BKAE  EEXE - M2M - Edge Al ; K 1ERE : EF - HE
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<+ ARAEEEZTERE  EXERBRITE

< RRER ANREIURR - soREFB KU REIFT AR BRI HE
QEHZE
* 2H25 ERBENEhm - FRHIEE R ZE TR IEE £20265F
* Flash Z2 CMS IEEZFTSHFEETTE - WH 2H26 iEfERMEEE
» RERAREK - Secure Flash ERVERFRGEZEIRTT

» EFE16nm CMS HIZEBEA S EPEEY - 8Gb/16Gb DDR4 & 8Gb LPDDR4 E qa o] &)k
R FaRE=S WA R

< CUBE W32 ERIRR] - WiSEHRREFEERNE
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elif operation - ’
mirror mod.use x = False
mirror_mod.use_y - False &8
mirror mod.use z

8selection a
mirror_ob.sel
modifier obie

Thank you

mm winbond
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