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Disclaimer

IMPORTANT NOTICE

Synnex’s statements of its current expectations provided herein are forward-looking.
These statements are subject to risks and uncertainties that might cause significant deviations
from actual results, including but not limited to changes in business policy, possible fluctuations
in economic situations, technology development, competition environment, and other
circumstances beyond control. Synnex undertakes no obligation to update the forward-looking
statements to reflect events or circumstances after the issuance of the statements.

Nothing contained herein constitutes an investment advice, offer or solicitation for the
purchase or sale of any financial instrument. While reasonable care has been taken to ensure
that the information contained herein is not untrue or misleading at the time of publication,
Synnex makes no representation that it is accurate or complete. Neither Synnex nor any of its
officers or employees shall be liable for any direct, indirect or consequential loss, damage, cost
or expense incurred or arising from any use of the information contained herein.
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Supply Chain Service Provider & Platform
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Sales/PM Service

* Mgmt. Service Platform
* Solution Sell

+ Channel & Market @
Development @
> Logistics Service Finance Service
\  Warranty Service Ul A A - XaaS / Subscription
: . _
* Home/On-site Service * Credit / Payment
» Warehouse Mgmt. Service * Leasing / Installment

* Delivery Service x * Project Financing

Professional Service

Brand / Supplier / Manufacture

» Consulting Service

» Technical & Installation
Service

» Management Service
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Performance — Consolidate

Unit : NT$bn

EY19 mY20 Y21 mY22 mY23 $124
$109 $112
103
$101 $ $100
$93
$87 $87 $90
$78 ¢
Q4
Q1 Total
m Y19 $81.3 $77.9 $87.4 $93.3 $340.0
B Y20 $68.7 $75.9 $89.6 $99.9 $334.2
Y21 $86.7 $96.6 $101.6 $123.9 $408.8
Y22 $100.9 $103.4 $108.8 $111.5 $424 6%
m Y23 $88.6 $94.9 $98.2 $281.8

: Historical High

¥ : Record High in Same Period
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Performance — By Product

Unit : NT$bn

Y22Q3 Y23Q3

Semiconductor IT Commercial

Semiconductor IT Commercial 359 27%

35Y% 29%

Telecom

Telecom 59, IT Consumer

3%

IT Consumer o
33% S

Y23Q3 Y23Q1~Q3
Revenue Revenue YoY
Consolidated $98.2 -10% $281.8 -10%
IT Commercial 26.6 -15% 81.9 -6%
IT Consumer 32.3 -9% 88.3 -19%
Telecom 4.8 23% 11.7 1%
Semiconductor 34.5 -9% 99.9 -5%
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Performance Trend — By Product i
IT Commercial IT Consumer
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Performance Trend — By Country
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Y23Q2 Revenue Share

Unit : Local Currency
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I N 72203

Revenue
Gross profit
Gross profit%
Operating expenses
Operating expenses%
Operating income
Operating income%
Others income/expense
JV Business Income *
Others
Pre-tax income & minority interest
Pre-tax income%
Income tax
Minority interest (income) loss
Net income
Netincome%

EPS (NT$)

Consolidated Income Statement — Y23Q3&YTQ

98,234 -10% | $ 108,793 | $ 281,784 -10% | $ 313,012
4,143 4% 4,331 12,601@ 1% 12,744
4.22% 3.98% 4.47%@ 4.07%
(2,227) 4% (2,326) (6,592) 2% (6,457)
2.27% 2.14% 2.34% 2.06%
1,916  -4% 2,005 6,009 -4% 6,287
1.95% 1.84% 2.13% 2.01%
510 8,610 1,508 10,602
464 8% 507 1,195 -38% 1,917
46 8,103 313 8,686
2,426 -77% 10,616 7,517 -55% 16,889
2.47% 9.76% 2.67% 5.40%
(580) (2,087) (2,026) (3,218)
(147) (167) (362) (386)
1699 80% | $ 8362 |$ 5129 61%| $ 13,285
1.73% 7.69% 1.82% 4.24%
1.02 $ 501 |$ 3.07 $ 7.96

* JV Business in Redington India, Synnex Thailand and Synnex FPT which were accounted under equity method.

: Historical High

¥ : Record High in Same Period @ : Second High in Same Peri°§YNNEX Confidential

~ :Record Low in Same Period

Unit : NT$mn




Working Capital

Unit : NT$bn

120.0 mm\WC mm AR Inventories mAP(net) ——Netdays -——AR days INV days =—AP days 120

100.0 100
80.0 ‘ 80
60.0 P . 60

40.0 I 40
[ |
20.0 I 20
0.0

Y21Q1 Y21Q2 Y21Q3 Y21Q4 Y22Q1 Y22Q2 Y22Q3 Y22Q4 Y23Q1 Y23Q2 Y23Q3
Y21Q1 Y21Q2 Y21Q3 Y21Q4 Y22Q1 Y22Q2 Y22Q3 Y22Q4 Y23Q1 Y23Q2 Y23Q3

o

wcC 60.0 62.2 66.7 88.0 88.3 99.8 101.9 110.9 90.8 89.9 84.7
AR 59.2 64.9 68.2 85.5 734 76.1 75.1 79.2 70.6 73.8 72.8
Inventories 29.7 32.9 374 47.7 51.3 56.5 64.0 57.3 45.6 45.5 46.2
AP(net) 28.9 356 38.9 452 36.4 32.8 37.1 255 254 204 34.3
Netdays 67 60 61 55 81 85 87 90 104 85 83
AR days 66 59 59 55 70 64 64 65 76 68 70
INV days 33 30 32 31 46 50 52 51 56 46 45
AP days 32 29 30 32 35 29 29 26 28 29 32
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Inventory Trend

Unit : NT$bn

Inventory Trend
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Balance Sheet Key Index

Unit : NT$bn

Assets Liabilities & Equity

2216 2216
212.7 2159 2127 18

B AR

“ Inventories

B |nt. Bearing Debt
AP

& Other Debt
 Equity

| T Investments
E FA & Others

B3 64.0
i I "

Y23Q3 Y22Q4 Y22Q3 Y23Q3 Y22Q4 Y22Q3

Y23Q3 Y22Q4 Y22Q3

Debt Ratio 66% 66% 68%
Net Int. bearing Debt / Equity 72% 106% 102%
Net Worth Per Share (NT$) 42.2 43.5 41.3
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Profitability Trend
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3.69
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4.52

155
2020

235

T3]
2020

2.16

(2
2020

4.31

17.6
2021

2.02

8.3
2021

2.28

9:3
2021

4.20% 447

17.8 126

2022 23YTQ

2.34
2.05

a7 |66

2022 23YTQ

245 2143

91 6.0

2022 23YTQ

Unit : NT$bn / %

OPI/GP Ratio

- 3yraverage 51%
- 10yr average 41%

. Y23YTQ : 48%

Gross Marqin

- 3yraverage 4.34%
- 10yr average 3.86%

Y23YTQ : 4.47%

Operating Expense

- 3yr average 2.14%
- 10yr average 2.25%

Y23YTQ : 2.34%

Operating Income

- 3yr average 2.20%
- 10yr average 1.61%

Y23YTQ : 2.13%

SYNNEX



Environmental, Social & Governance

(Environment A~ Social N

ISO certification H H
ISO 14001 Environmental management systems SUSta’nalyt,CS
ISO_140§4 - Greenhouse Gas Accounting and cumm Servica Innovations N Gender Equality ESG R,Sk
Verification MSP Creation of a :::} 48% of female employees at
} Digitalization of Business Procedures Management Service 4 thelassllﬂant :\a;agerl:e\;ec:zz <20 : LOW R|Sk
Saving 744,000 sheets of paper, equivalent to a Platform (MSP) (inclusive) and abave by
reduction of 582 tons of CO2e
Recycling Bins for Reuse Customer Satisfaction b Employees Interest Free
" 77,000 recycling bins used for delivery Focusing on customer S Loans
. " . 1 service, with three-year * The total amount of
4 Professional Recycling of Four-waste Machines average satisfaction ﬂ loans to date exceeds
with Home Services score of home services NT$400 million
Growing 30% and hitting a new high of 8,000 units, reaching 4.8 in 2022
with the increase of home services. J
—@G )
overnance Awards and Recognition
Businass Parformance “Best Taiwan Global Brands" awarded by Ministry of Economic
Net income after tax in 2022 exceeded NT$10 billion, reaching Affairs and Interbrand for 20 consecutive years
NT$15.7 billion. Earnings per share of NT$9.44, with dividend per } Ranked the 5th by CommonWealth Magazine among the top 2000 Q Q b N ]
share of NT$3.5 ~ companies in the service industry 5 S Ry 3 Ry
Constituents of MSCI Taiwan Select ESG Sustainability High Yield Top @ (] <Q(- (] i}
, ‘l Ethical Corporate Management 30 Index (=) n w >
100% of employees sign the letter of Anti-Corruption Commitment Constituents of Taiwan Environment Sustainability High Yield Index Source: ESG IR platform
\

Sustainable SYNNEX Cherish the Earth

http://www.synnex-grp.com/en/esg-report

= SYNNEX
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Environmental, Social & Governance

¥ 5.1%

Y22 vs.Y21 carbon emission (same boundary)

Regulations
compliance B,

Implemented Finished

PARENT ISO and got 100% verification Maintain yearly verification
COMPANY  40% verification of parent company Implement carbon reduction measures
(2 sites) (5 sites)
*GHG Inventory %GHG Inventory Maintain yearly inventory :
SUBSIDIARIES 40% of all sites 100% sites Begin to do verification from 2027

*GHG Verification
100% sites (all BU)

Compliance : ISO 14064-1 (International Standards includes global GHG Protocol) E

Sustainable SYNNEX Cherish the Earth

http://www.synnex-grp.com/en/esg-report
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Group website http://www.synnex-grp.com/en

Sul )y

ESG http://www.synnex-grp.com/en/esg-report
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Consolidated Balance Sheet

Cash and cash equivalents 28,648 14,482 11,514

Unit : NT$mn

Financial Assets(listed stocks, financial

products...etc.) 22,238 25,957 23,418
Notes and accounts receivables - net 72,814 79,169 75,065
Inventories - net 46,228 57,299 63,958
Others 9,349 13,660 13,302
Current Assets 179,277 190,568 187,257
Long-term Investments 16,911 15,514 16,493
Fixed Assets - net 12,383 11,940 11,754
Other Assets 4,133 3,624 3,534
Total Assets $ 212,704  $ 221,646  $ 219,038
Short-term loans $ 68,567 $ 78,179 $ 77,444
Notes and accounts payables 38,037 31,864 43,328
Others 12,517 13,328 13,052
Current Liabilities 119,122 123,371 133,825
Other liabilities 7,655 7,445 6,580
Total Liabilities 139,797 146,715 147,904
Common stock 16,679 16,679 16,679
Capital reserve 13,506 13,506 14,258
Retained earnings 47,708 48,416 45,921
Others (7,550) (6,038) (8,036)
Minority interest 2,564 2,368 2,310
Total Stockholders' Equity 72,907 74,931 71,133
Total Liabilities and Stockholders' Equity $ 212,704 $ 221,646 $ 219,038

P19
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Value Creation for Shareholder
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Net Income ROE 40%
31%
[+
23% 30%
15% 16% 16% 16% 20%
11% ° 12% 18% 14% 13% 11% 1% 14% 14% 14% o e 9
7% 10%
24 58 33 43 54 2| |58 |53 B0 32 49 |[6X 66 B3 B2 He3 1597 |51
0%
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 23YTQ
Book Value BV
per share 435 499 50
38.1
28.6 285 299 el 0
27.3 26.8 0 270 27.1 - :
226 245 935 240 233 259 255 30
20
10
23 2 28 37 36 43 41 43 45 43 43 45 48 50 55 64 73 70 g

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 23YTQ

Dividend Payout Rate

Unit : NT$bn / NT$

Net Income & ROE

Net Income :

- 5yr CAGR 24%

- 15yr CAGR 12%

ROE : 15yr average 15%
Y23YTQ 10%

Book Value

- 15yr CAGR 7%

-Y22 : NT$72.6B &
NT$43.5 /share

-Y23Q3 : NT$70.3B &
NT$42.2 /share

Dividend & Payout ratio

120%
86% g4, 104% . 100%

{+]

0, 0,
68% o ) 69% 61% - 50% ) 64% 67% 80%
51% b 5 po) i coot
9 o

34% ibid
20%
18| 24 4| 25 @23 40 =20 28 B33 16 Ho 22 20 26 @33 50 35 0

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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0%

- Y22 NT$3.5, Payout 37%
- 15yr average NT$ 2.63
- 15yr average Payout 63%
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