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fie : FpT
2014# Q1 2013& Q4
&3 % £%F %

¥ £ 2,781,971 100 2,742,200 100
¥yEA4 (2,345,620) -84 (2,392,673) -87
¥ *E A 436,351 @ 349,527 13
¥TER (155,848) -6 (203,098) -8
¥ ¥z 280,503 10 146,429 5
¥t gig (15,609) -1 (13,624) -
Fih % 264,894 9 132,805 5

20145 Y- % 4 AN 554 S TUMBHE RS TR 0 R TR A s

Integrity & Honesty, Dedication, Innovation, Achievement




100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Revenue Breakdown by BU
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Growth by Quarter
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Operation Ability
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201201 | 201202 | 201203 | 201204 | 2013Q1 | 2013Q2 | 2013Q3 | 201304 | 201401

DoS| 152 155 149 155 141 122 115 124 115
Dol 58 53 45 49 54 48 47 42 40
DoP| 132 126 126 122 109 99 99 95 90
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F Agenda

N Review the progress of business plan of Oct.
2013 Institute Investor meeting.

N Two Concepts behind the scene for Ichia
Business’ “operational excellence”.

N PEDLIM readiness for MP on May 2014.

N Consolidate MV applications for P/L self-
sufficient operations

NQ& A




FPETE Y ), BT
Recap Rideon theright track to pursue

Oct. 2013 the prosperous future
N Foggy ahead , how to manage the direction by 10-foot visibility?

@ Back to the basics - Pursuethe ”
U Lower down the Breakeven point.
0 Slim the inefficient operation.
U Minimize the disconnection by integrated MIS system.

@ Concentrate al the resources on the targeted battle field to develop a 10-to-1 unbeatable
advantage on the spot to ensure absolutely win --

0 Solution to shot for “Fine pitch” / “thinner stack up” / “Micro Via’/better transparency.
U RD team has been well structured and make very good progress according to the plan

N [chia management team step ahead on the right track very carefully

@ In any condition, Is the golden rule for Ichia management in the Foggy
climate.

@ Win Global Branded account s by “ ” instead of 2™ source low cost
alternatives”.

@ Enlarge the business portfolio on « ”” to ensure the business stability
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BT [, B ThF
ecap Ride on theright track to pursuethe
Oct. 2013 prosperous future
N Foggy ahea& , }Lnow to manage the direction by 10-foot
visibility?
“ operational excellence”

UL ower down the Breakeven point.

U Slim the inefficient operation.

UMinimize the disconnection by integrated MIS system.

RD resources focus on Fine pitch solutions

U Solution to shot for “Fine pitch” / “thinner stack up” / “Micro
Via’/better transparency.

U RD team has been well structured and make very good progress
according to the plan
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“ Operational Excellence”
(Two Concepts behind the scene)

Nn“Virtual Manufacturing”
@ Evolution for Manufacturing
@ Manufacturing service
@Virtual manufacturing

N Concept of “The Long Tail.( Chris

Anderson)
@ Story of “The Long tail” .

@ How can we leverage those ideato maximize
the Profit to the company.

-
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Virtual Manufacturing

N Evolution for manufacturing

u IDM
— R&D, Design, Sourcing, Manufacturing, Inventory, Sales, ..

U OEM (EMS), ODM,
- Y DTS RSSsAOpel( Totfl intelyr BE8cafl)

21 W aruf &ctiuriing Quisburcing4.
— Design House
— M dnuthet@ring olksdur Eig\( 24 bdnded|Bi®

N Virtual ‘manufacturing
UMake the pI ant focus on Bottom line improvement

(iMake the Central operation shooting for Top
line improvement.
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Thelong Tail ( Chris Anderson)

! ” “ Most Profitable Business
I 3
£ ! o
I 3 1| =" =~ o~
| 0 Ple The Long Tail ~o
\ e N\
1 ™ \

! |

\ /

\\ N Popularity Rank > .

\ // SN - _ - -
A - _ - 7 How to m_arTage the high profitable

but massive Small volume business
( SVHP) without impact the
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Result has been proven

N Production Cycle time reduced.
@ MP Average 28dayson 2012a 19dayson 2013 & 14-16days on 2014.
@ Sample Average 8-14 days a 5- 9 days.
N Consolidate the active suppliers by 50%
@ Main materialsJIT process ( FCST w/ 48 hrs. delivery)
@ Supporting material ( Stiffener 5 days,...)
@ Components supplier relationship strengthened
N Inventory reduced dramatically
%] I\/_Ielatderial preparation in linewith BOM list and adjusted with real Monthly
yield.
@ WIP overduealert system to minimize thein-process WIP

@ Material Bar Code system to ensurethe FIFO and no invalided material in
housed.

N In-house production for
@ Printing mask 100%,
@ Stiffener 25% in Q4 2013, 80% by end of Q2
@ Molding tool 15%, 80% by end of Q3
@ EMI Bonding sheset started for in-housed
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BPRT-GEY ), BRy TPH P
ecap Ride on theright track to pursuethe
Oct 2013 prosperous future
N Foggy ahead , how to manage the direction by 10-foot
visibility?
“ operational excellence”

UL ower down the Breakeven point.

U Slim the inefficient operation.

UMinimize the disconnection by integrated MIS system.

RD resources focus on Fine pitch solutions

U Solution to shot for “Fine pitch” / “thinner stack up” / “Micro
Via’/better transparency.

U RD team has been well structured and make very good progress
according to the plan
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PEDLIM 7x 42

PEDLIM FPC Traditional FPC

pOIyImIde yimi FCCL
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COP (Chip on PEDLIM): & w3 & |
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Consolidate M VI applications

for P/L self-sufficient operations

N Restructure the operation as .
D SZ focus on Auto Parts and smaller MOQ applications

@ ZS focus on the consumer and High Volume product
line.

N Vaue added applications:
@ Synergize FPC/FPCA for Module total solutions

@ Water proof , Accessary, Wearable Products

@ Focus on Auto, high reliability , smaller MOQ
business

—
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F Developmental Item

1. Water

Proof
Product

2.  Accessory
Product

3. Wearable
Product
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i Auto Parts Assembly Product

Development Road Map




Q& A
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# Company Website - http://www.ichia.com.tw/

# Financial details - http://mops.twse.com.tw/mops/web/index'
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