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 (五)分派員工酬勞之經理人姓名及分派情形 
111 年度；單位：新台幣仟元

職稱 姓名 股票金額 現金金額 總計 

總額占稅後

純益之比例

（％） 

經 

理 

人 

總經理 林春連 

0 184 184 1.77% 協理暨財務主管 黃錦郎 

會計主管 林崇善 

(六)分別比較說明本公司及合併報表所有公司於最近二年度支付本公司董事、總經理及副

總經理酬金總額占個體或個別財務報告稅後純益比例之分析並說明給付酬金之政策、

標準與組合、訂定酬金之程序、與經營績效及未來風險之關聯性。 

(1)最近二年度支付本公司董事、總經理及副總經理酬金總額占個體或個別財務報告稅

後純益比例 

職稱

111 年度 110 年度

本公司
財務報告內

所有公司
本公司

財務報告內

所有公司

董事
95.52% 107.71% 10.40% 10.85% 

總經理及副總經理

(2)給付酬金之政策、標準與組合、訂定酬金之程序、與經營績效及未來風險之關聯性 

1.董事之酬金依照公司章程及董事會通過之「董事酬金核發辦法」規定辦理。 

2.總經理之薪資報酬按其各別職級與貢獻度，參考同業水準，並考量與個人表現、

公司經營績效及未來風險之關連合理性。 

3.訂定酬金之程序：本公司以當年度獲利狀況之 1%~15%分派員工酬勞；董事酬勞

不高於 5%。但公司尚有累積虧損時，應予彌補。 

4.本公司董事及員工酬勞係依公司章程規定，按公司年度獲利情形領之，故與營運

績效息息相關，且本公司薪資報酬委員會定期檢討董事及經理人績效評估(包括

對公司營運貢獻度、未來經營風險及社會責任等)及定期評估董事及經理人之薪

資報酬。 
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111/08/15 3 

111/12/23 3 

111/04/22 3 

111/08/15 3 

111/08/15 3 

111/12/23 3 

111/08/15 3 

111/12/23 3 

111/08/15 3 

111/12/23 3 

111/12/13 3 

111/12/20 3 

111/11/24 3 

111/11/29 3 

111/08/15 3 

111/12/20 3 

111/06/10 3 

111/06/10 3 

111/08/15 3 

111/11/24 3 

( ) 
( ) 

306,350,000 
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( )
1. 

2. 

111.05.09 

111.08.10 

111.11.08 

111.12.27 

112.03.20 
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( )

( )

111 2,865 610 3,475 
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112 4 16

37,542,159 33.84% 0 0% 0 0% 

0 0% 0 0% 0 0% 

0 0% 0 0% 0 0% 

0 0% 0 0% 0 0% 

0 0% 0 0% 0 0% 

2,862,000 2.58% 0 0% 0 0% 

1,830,000 1.65% 0 0% 0 0% 

1,053,483 0.95% 572,595 0.52% 0 0% 

687,000 0.62% 0 0% 0 0% 

572,595 0.52% 1,053,483 0.95% 0 0% 

440,000 0.40% 0 0% 0 0% 

425,075 0.38% 0 0% 0 0% 

410,000 0.37% 0 0% 0 0% 

400,000 0.36% 0 0% 0 0% 

112 3 31

( ) 

( ) 12,553,526 100.00% 0 0.00% 12,553,526 100.00% 

( ) 27,502,355 84.97% 4,866,045 15.03% 32,368,400  100.00% 

( ) 0 0.00% 100.00% 100.00% 
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( ) ( ) ( ) ( ) ( ) 

91.07 10 129,000 1,290,000 113,985 1,139,851 

31,576 

52,626 

3,125 

0 ( )

0910141083

92.06 10 129,000 1,290,000 106,985 1,069,851 

(70,000) 

0 
0920125101

92.07 10 129,000 1,290,000 109,265 1,092,648 

22,797 

0 
0920130203

95.11 10 129,000 1,290,000 106,265 1,062,648 

(30,000) 

0 
0950152250

98.01 10 129,000 1,290,000  97,858 978,578 

(84,070) 

0 
0970070938

99.06 10 129,000 1,290,000 104,708 1,047,078 

68,500 

0 
0990032896

100.06 10 129,000 1,290,000 110,927 1,109,270 

57,589 

4,603 

0 
1000029818

109.06 10 250,000 2,500,000 110,927 1,109,270 

112 3 31

110,927,014  139,072,986  250,000,000
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112 4 16

0 0 217 24 33,735 33,976 

0 0 38,883,286 980,326 71,063,402 110,927,014 

0.00% 0.00% 35.05% 0.88% 64.07% 100.00% 

112 4 16

( ) 

1        999 26,018 641,840 0.58% 

1,000       5,000 5,658 12,966,018 11.69% 

5,001      10,000 1,136 9,436,105 8.51% 

10,001      15,000 329 4,253,872 3.83% 

15,001      20,000 290 5,489,780 4.95% 

20,001      30,000 178 4,613,507 4.16% 

30,001      40,000 102 3,721,206 3.35% 

40,001      50,000 65 3,068,770 2.77% 

50,001     100,000 124 8,997,310 8.11% 

100,001     200,000 46 6,325,962 5.70% 

200,001     400,000 21 5,590,332 5.04% 

400,001     600,000 4 1,847,670 1.67% 

600,001     800,000 1 687,000 0.62% 

800,001    1,000,000 0 0 0.00% 

1,000,001 4 43,287,642 39.02% 

33,976 110,927,014 100.00% 
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112 4 16

37,542,159 33.84% 

2,862,000 2.58% 

1,830,000 1.65% 

1,053,483 0.95% 

687,000 0.62% 

572,595 0.52% 

440,000 0.40% 

425,075 0.38% 

410,000 0.37% 

400,000 0.36% 

110  111 112 3 31

( 5) 

16.90 14.85 11.35 

10.25 9.65 9.68 

12.53 11.04 10.32 

13.28 13.04 12.94 

12.83 12.94 12.85 

( ) 110,927 110,927 110,927 

1.03 0.09 (0.17) 

0.45 0.10 

( 2) 12.17 122.67 

( 3) 27.84 110.40 

( 4) 3.59% 0.91% 
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1.

932,691 93.21% 

67,943 6.79% 

1,000,634 100.00% 
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80,922 8.08% 235,426 15.03% 

405,228 40.50% 648,861 41.42% 

254,035 25.39% 342,537 21.86% 

260,449 26.03% 339,872 21.69% 

1,000,634 100.00% 1,566,696 100.00% 
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IQC 

AI & SMT 
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110  111

7,805 1,616,729 4,612 980,608 

7,805 1,616,729 4,612 980,608 

110  111

195 235,216 4,671 1,323,485 385 80,671 1,945 852,020 

11 210 7,785 7,785 38 251 851 67,692 

206 235,426 12,456 1,331,270 423 80,922 2,796 919,712 

 110  111
112 3 31

154 121 122 

292 280 216 

446 401 338 

31.52 29.40 30.98 

3.82 4.50 5.28 

- - - 

2.5% 2.0% 2.4% 

23.8% 17.0% 20.1% 

15.9% 15.5% 45.3% 

57.8% 65.6% 32.2% 

-50-



-51-



-52-



-53-



107  108  109  110  111
112 3 31

2

1,684,611 1,583,967 1,812,266 1,610,794 1,472,237 1,382,715 

279,865 248,586 115,792 101,605 102,985 100,420 

12,647 10,093 7,325 5,135 3,143 2,990 

310,778 367,063 362,094 353,748 303,530 304,217 

2,287,901 2,209,709 2,297,477 2,071,282 1,881,895 1,790,342 

948,730 841,291 880,136 508,731 368,887 287,558 

948,730 841,291 880,136 558,648 379,980 298,651 

39,089 52,103 40,593 89,398 66,450 67,103 

987,819 893,394 920,729 598,129 435,337 354,661 

987,819 893,394 920,729 648,046 446,430 365,754 

1,300,082 1,316,315 1,376,748 1,473,153 1,446,558 1,435,681 

1,109,270 1,109,270 1,109,270 1,109,270 1,109,270 1,109,270 

187,070 187,070 187,070 159,338 159,338 159,338 

157,670 167,108 160,268 313,174 274,291 255,186 

157,670 167,108 160,268 263,257 263,198 244,093 

(153,928) (147,133) (79,860) (108,629) (96,341) (88,113) 

1,300,082 1,316,315 1,376,748 1,473,153 1,446,558 1,435,681 

1,300,082 1,316,315 1,376,748 1,423,236 1,435,465 1,425,588 
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107  108  109  110  111

1,263,320 1,237,365 1,274,623 850,308 680,782 

7,808 6,137 3,432 1,826 1,631 

4,235 2,682 2,087 1,387 771 

1,134,307 1,195,612 1,186,341 1,123,764 1,148,142 

2,409,670 2,441,796 2,466,483 1,977,285 1,831,326 

1,084,006 1,081,602 1,055,671 483,764 367,694 

1,084,006 1,081,602 1,055,671 533,681 378,787 

25,582 43,879 34,064 20,368 17,074 

1,109,588 1,125,481 1,089,735 504,132 384,768 

1,109,588 1,125,481 1,089,735 554,049 395,861 

1,300,082 1,316,315 1,376,748 1,473,153 1,446,558 

1,109,270 1,109,270 1,109,270 1,109,270 1,109,270 

187,070 187,070 187,070 159,338 159,338 

157,670 167,108 167,108 313,174 274,291 

157,670 167,108 167,108 263,257 263,198 

(153,928) (147,133) (147,133) (108,629) (96,341) 

1,300,082 1,316,315 1,316,315 1,473,153 1,446,558 

1,300,082 1,316,315 1,316,315 1,423,236 1,435,465 
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107  108  109  110  111

112 3

31

2

2,428,431 2,967,216 2,298,426 1,566,696 1,000,634 157,364 

128,861 310,673 290,759 89,285 54,459 (562) 

(252,874) (23,117) 34,337 (105,218) (99,742) (31,796) 

83,251 52,904 12,185 262,807 172,344 11,542 

( ) (169,623) 29,787 46,522 157,589 72,602 (20,254) 

( ) 
(189,823) 8,872 46,775 114,731 10,417 (19,105) 

( ) (189,823) 8,872 46,775 114,731 10,417 (19,105) 

(67,165) 7,361 13,658 9,406 12,905 8,228 

(256,988) 16,233 60,433 124,137 23,322 (10,877) 

( )
(189,823) 8,872 46,775 114,731 10,417 (19,105) 

(256,988) 16,233 60,433 124,137 23,322 (10,877) 

(1.71) 0.08 0.42 1.03 0.09 (0.17) 
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107  108  109  110  111

2,201,073 2,809,301 2,162,741 1,247,476 844,843 

49,168 246,502 226,946 131,270 20,887 

(281,426) (42,951) 4,509 (32,113) (107,360) 

89,948 62,472 42,485 144,444 137,254 

( ) (191,478) 19,521 46,994 112,331 29,894 

( ) 
(189,823) 8,872 46,775 114,731 10,417 

( ) (189,823) 8,872 46,775 114,731 10,417 

(67,165) 7,361 13,658 9,406 12,905 

(256,988) 16,233 60,433 124,137 23,322 

( )
(189,823) 8,872 46,775 114,731 10,417 

(256,988) 16,233 60,433 124,137 23,322 

(1.71) 0.08 0.42 1.03 0.09 
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111

110

109

108

107
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( 1) 

3

107  108  109  110  111 112 3
31 2

  43.18   40.43   40.08 28.88 23.13 19.81 

  478.51   550.48  1,224.04 1,537.87 1,469.15 1,496.50 

( ) 

  177.56   188.28 205.91 316.63 399.10 480.85 

  125.27 125.27  151.76  255.89 328.31 392.98 

(6,783.92) 6,533.48 12,374.93 6,217.59 2,032.96 (4,827.98) 

( )   5.22   5.27   4.21 3.84 4.23 0.78 

  69.92   69.25   86.70 95.05 86.29 467.95 

( )   5.27   5.29   4.10 3.92 3.48 2.54 

( ) 3.30 3.68 2.80 2.67 3.38 3.47 

  69.26   68.99   88.93 93.03 104.79 143.45 

( ) 
  8.37   11.23   12.62 14.41 9.78 1.55 

( )   1.04   1.32   1.02 0.72 0.51 0.34 

( )    (8.15)    0.41    2.09 5.35 0.68 (4.09) 

( )    (13.29)    0.68    3.47 8.05 0.71 (5.30) 

( ) 
   (15.29)   2.69   4.19 14.21 6.55 (1.83) 

( )    (7.82)    0.3    2.04 7.32 1.04 (12.14) 

   (1.71)    0.08    0.42 1.03 0.09 (0.17) 

( )   (26.52)  (5.90)  28.50 (16.33) 7.09 (20.29) 

( )   40.30  126.60   37.25 (75.26) (52.55) (76.89) 

( )   (15.74)   (3.09)   16.40 (5.13) 1.69 (3.77) 

0.85 (0.94) 2.23 0.64 0.55 0.637 

1.00 0.98 1.01 0.98 0.96 0.99 

1.

2. ( )

3.

4.

5.

6.

7.

-59-



( 1) 
107  108  109  110  111

46.05 46.09 44.18 25.50 21.01 

16,978.28 22,163.83 41,107.58 81,791.95 89,738.32 

116.54 114.40 120.74 175.77 185.15 

97.25 86.83 101.90 149.12 162.42 

(7,658.12) 43.16 124.99 426.50 164.36 

( ) 5.21 5.49 4.30 3.49 4.81 

70.06 66.48 84.88 104.58 75.88 

( ) 12.29 10.31  7.99 7.05 8.08 

( ) 2.72 2.65 2.00 1.63 2.38 

29.7 35.40 45.68 51.77 45.17 

( ) 264.7 402.91 452.03 474.51 488.77 

( ) 0.93 1.16 0.88 0.56 0.44 

( ) (8.05) 0.38 1.92 5.17 0.55 

( ) (13.29) 0.68 3.47 8.05 0.71 

( )
(17.26) 1.76 4.24 10.13 2.69 

( ) (8.62) 0.32 2.16 9.2 1.23 

(1.71) 0.08 0.42 1.03 0.09 

( ) (8.99) (5.91) 19.54 (27.90) 15.74 

( ) 35.56 80.39 (18.36) (119.05) (15.45) 

( ) (8.31) (5.39) 16.53 (10.11) 4.38 

0.97 0.69 3.58 0.67 0.91 

1.00 0.99 1.09 0.99 1.00 

1.

2.

3.

4.

5.

6.

7.

8.

9.
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三、最近年度財務報告之審計委員會審查報告書 
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110 12 31  111 12 31
( 1) 

1,610,794 1,472,237 (138,557) (8.60%) 

101,605 102,985 1,380 1.36% 

5,135 3,143 (1,992) (38.79%) 2

353,748 303,530 (50,218) (14.20%) 

2,071,282 1,881,985 (189,297) (9.14%) 

508,731 368,887 (139,844) (27.49%) 3

89,398 66,450 (22,948) (25.67%) 4

598,129 435,337 (162,792) (27.22%) 

1,109,270 1,109,270 0 0.0% 

159,338 159,338 0 0.0% 

313,174 274,291 (38,883) (12.42%)  

(108,629) (96,341) 12,288 (11.31%) 

1,473,153 1,446,558 (26,595) (1.81%) 
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110  111 ( )

( 1) 

1,566,696  1,000,634 (566,062) (36.13%) 

(1,477,411) (946,175) 531,236 (35.96%) 
3 

89,285  54,459 (34,826) (39.01%) 

(194,503) (154,201) 40,302 (20.72%) 4 

(105,218) (99,742) 5,476 (5.20%)  

262,807 172,344 (90,463) (34.42%) 

157,589 72,602 (84,987) (53.93%) 

(42,858) (62,185) (19,327) 45.10% 6

114,731 10,417 (104,314) (90.92%) 
7

114,731 10,417 (104,314) (90.92%) 
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三、現金流量之檢討與分析 

(一)最近二年度流動性分析 

年度

項目
110 年度 111 年度 變動% 

現金流量比率％ (16.33) 7.09 (143.42%)
現金流量允當比率％ (75.26) (52.55) (30.18%)
現金再投資比率％ (5.13) 1.69 (132.94%)
增減比例變動分析說明：

1.現金流量比率提高，主係本期產生營業活動之淨現金流入所致。

2.淨現金流量允當比率提高，係因近五年營業活動淨現金流出減少所致。

3. 現金再投資比率提高，主係本期產生營運活動之現金淨入所致。

(二)未來一年現金流動分析 
單位：新台幣仟元 

期初現金

餘額(1) 

預計全年

來自營業活動

淨現金流量(2)

預計全年

投資及籌資

現金流量

(3)

預計現金剩餘

（不足）數額

(1)+(2)+(3) 

預 計 現 金 不 足 額 之

補 救 措 施

投 資 計 畫融資計畫

901,822 5,056 42,400 949,278 － －

未來一年度現金流量變動情形分析：  

(1)本公司持續維持健康之現金水位，以備未來擴大產能或投資之用。 

四、最近年度重大資本支出對財務業務之影響：最近年度無重大資本支出。 

五、最近年度轉投資政策及獲利或虧損之主要原因與其改善計劃及未來一年

投資計劃 
本公司轉投資政策係配合公司經營發展策略及營運需要，投資前均遵循公司「取得

或處分資產處理程序」之評估作業相關規定。未來仍將著重本業相關策略投資，持

續審慎評估各項投資計畫。 

 

六、風險評估事項 

(一)利率、匯率變動、通貨膨脹情形對公司損益之影響及未來因應措施 

1.利率變動情形對公司損益之影響及未來因應措施： 

單位：新台幣仟元 

項目 111 年度金額 佔營業收入% 佔稅前淨利% 

利息收支淨額 7,245 0.72% 9.98% 

本集團在營運平穩下，營運資金持續寬鬆，與銀行間保持密切聯繫以取得較

優惠之存借款利率，增加效益。 
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71,528 7.15% 98.52% 

(1) 
(2) 

(3) 
(4) 
(5) 
(6) 
(7) 
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(1) 
(2) 
(3) 
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111.12.31 

2.

84.10.19 19-9

6
125,535 

Kenmao 
International (Pte) 
Ltd 

85.02.06 
47 Tuas Avenue 9,Singapore 

639190. 651,085 

( )
88.12.07 

1388 721,737 

1
2

3
( ) 

3.

Kenmao International (Pte) Ltd 

100%

84.97% 
100% 

15.03% 
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4.

( ) ( ) 

Kenmao International (Pte) Ltd 

( )

5.

( 2)( 3) 

12,553,526 100.00% 

Kenmao 
International (Pte) 
Ltd 

Director 

 27,502,355  84.97% 

  4,866,045 15.03% 

( )

Kenmao International (Pte) Ltd  

100% 
KENMAO INTERNATIONAL (PTE) LTD 

1
2
3

6.
( ) 

( ) ( ) 

125,535 152,821 1,585 151,236 17,618 17,572 16,119  1.28  

Kenmao 
International 
(Pte) Ltd 

651,085 895,053 64 894,989 132,162 131,996 122,166 3.77 

( )
721,737 1,225,105 333,677 891,427 928,941 11,331 132,162 3

1
2
3
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( )
111 111 1 1 111 12 31

72
73-131

( )
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