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Meeting Procedure 

1. Call Meeting to Order 

2. Chairman’s Address 

3. Reported Matters 

4. Acknowledged Matters 

5. Election Matters 

6. Matters for Discussion 

7. Extemporary Motions 

8. Adjournment 

Meeting Agenda 

1. Reported Matters 

   (1) 2023 Operation Overview & 2024 Operation Plan 

   (2) 2023 Audit Committee’s Audit Report 

   (3) 2023 Amounts and Distributed Methods of Employees’ and Directors’ Remuneration 

   (4) 2023 Implementation of Making Endorsements/Guarantees 

   (5) 2023 Acquisition and Disposal of Real Estate from Related Parties Proposal 

2. Acknowledged Matters 

   (1) 2023 Business Report and Financial Statements 

   (2) 2023 Earnings distribution 

3. Election Matters: Election of directors 

4. Matters for Discussion: lifting restrictions of non-compete prohibition of newly elected 

directors 

5. Extemporary Motions 

6. Adjournment 

  



 

 

- 2 - 
 

Meeting Agenda 
1. Reported Matters 

(1) 2023 operation overview and 2024 operation plan, for your approval. 
2023 Business Report 

1. 2023 business report 

1) Implementation overview and results 
In 2023, the Company's consolidated revenue amounted to NT$4,746,091,000, 
representing a decrease of 33% compared to NT$7,069,390,000 in 2022. The 
consolidated comprehensive income for the period was a profit of 
NT$761,913,000. 

2) Implementation of operating revenue and expenditure and budgets — consolidated 
financial statement  

Unit：NT $1,000 

Item Budget Number of 
2023 

Actual Number of 
2023 

Achievement 
Percentage 

Operating Revenue 

Unbudgeted 

4,746,091 

Inapplicable 

Operating Costs 2,797,400 

Operating Margin 1,948,691 

Operating Expenses 695,394 

Operating Net Profit 1,253,297 

Non-operating Income and Expenses (335,482) 

Income from Continuing Operations 
before Income Tax 917,815 

Net income 761,770 

Other Comprehensive Income 143 

Total Comprehensive Income 761,913 
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3)  Financial revenue and expenditure and profitability analysis — consolidated 
financial statement 

Item 2023 

Financial 
structure 

Debt to asset ratio (%) 78.67 

Long term capital to property, plant and 
equipment ratio(%) 1,337.33 

Solvency 

Current ratio (%) 126.93 

Quick ratio(%) 11.59 

Interest coverage ratio (Times) 1.95 

Profitability 

Return on assets (%) 2.43 

Return on equity (%) 6.43 

Net profit ratio (%) 16.05 

Earnings per share(NT$) 2.32 

 
4) Research and development status 

(a) In the aspect of architectural layout design: carefully evaluated in accordance 
with the needs of the market and consumers, and selected a n excellent 
construction team and applications of related construction regulations to meet 
increasingly innovative market needs. 

(b) In the aspect of construction engineering and management: constantly discuss 
about various construction methods, and introduced the most suitable method 
and technology and engineering management, and strictly controlled the 
quality, costs and progress to increase the competitiveness of products. 

(c) In the aspect of the Company’s computers: introduced a construction 
integrated management system, including the engineering budget system,  the 
engineering contracting system, the business system and the accounting 
system, etc., and promptly controlled and enhanced working efficiency by 
means of on-line operation between the inside of the Company and the 
construction site. 

(d) In the aspect of market research and development: certainly control the real 
estate market, actively collect various information of lands and the house 
market, and discussed and analyzed, and make a correct product positioning 
and an excellent marketing strategy to achieve the target of high sales rate. In 
addition, and the related discussions about urban renewal and commercial real 
estate, etc., were regarded as the reactions to the future sustained 
developments of the Company. 
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2. 2024 operation plan 

1) Business policy 
The Company’s operation has kept steadfast, and always upholds the concept of 
integrity — honest and faithful and efficiency — effective implementation and 
quality — professional service to continue developments and sustainably 
operate. We believe that recruiting and cultivating excellent talents from various 
domains to strengthen the management team can certainly control and encounter 
the variation of the overall real estate market, and then we can make a proper 
strategic plan and decide a correct direction. Regarding the raise of construction 
quality, created excellent products, enhanced after-sales service, and established 
the brand image. 

2) Expected sales volume and basis 
Currently, with the government's introduction of the Property Hoarding Tax 2.0 
measures, the inclination of investors towards property acquisition may decline. 
However, the demand from owner-occupiers and those seeking to change homes 
remains unaffected. Recent domestic adjustments in electricity prices and the 
implementation of carbon credits have led to price increases, causing concerns 
about inflationary pressure among the public. Purchasing real estate continues to 
be considered the traditional and most effective hedge against inflation. The real 
estate market is expected to remain vibrant. This year, the Company has 
launched new projects in Wanhua's Han Zhong Section and Zhonghe's Bao 2 for 
pre-sale, while continuing to sell existing properties like Huangxiang Xinhui and 
Huangxiang MRT. Assessing the current market sales conditions, we estimate 
that this year we can sell 20 units of Huangxiang Xinghui, 80 units of 
Huangxiang MRT, and 20 remaining units of other projects. Additionally, we 
anticipate selling 130 pre-sale units in Huangxiang's Han Zhong Section and 300 
units in Huangxiang's Zhonghe Bao 2. 
 

 
 

Chairman :              Managerial officer：              Accounting in charge： 
 
                Liao, Nien-Chi                                 Laio, Yu-Hsiang                                    Wang, Chi-Hua 
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(2) 2023 audit committee’s audit report, for your approval. 

Huang Hsiang Construction Corporation 

Audit Committee’s Audit Report 

The board of directors prepared the Company’s 2023 annual financial statements 

and the subsidiaries’ annual consolidated financial statements, and the financial 

statements among them was audited by CPAs Tseng, Kuo-Yang and Chen, Tsung-Che 

of KPMG, and the audit report has been offered; and the business report and earnings 

distribution statement examined by the audit committee, were reviewed and determined 

to be correct and accurate by the audit committee, and the report was made in 

accordance with Article 14-4 of Securities and Exchange Act and Article 219 of the 

Company Act, for your examination. 

 

 

                 Faithfully 
   2024 Annual Shareholders’ Meeting of the Company 

 
   

Huang Hsiang Construction Corporation 

Convener of Audit Committee: Chen, Shun-Then 

March 14, 2024 
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(3) 2023 amounts and distributed methods of employees’ and directors’ remuneration,  for your 

approval. 
Explanation: (1) The Company’s Articles of Incorporation has been drawn up, when the 

Company has profit of the year, shall allocate 1% or more as employees’ 
remuneration, and 5% or less as directors’ remuneration. However, when 
the Company has accumulated loss, shall first compensate the amount of 
the accumulated loss. 

(2) As approved by the resolution made at a meeting of board of directors on 
March 14, 2024, designated 1% as employees’ remuneration NT$ 
9,283,016 and 1% as directors’ remuneration NT$ 9,283,016 the total 
amount was paid in cash, and the issued object shall include employees 
of the subordinate companies. 

(3) The designated expenses were the same as the year 2023, and there was 
no difference. 

(4) 2023 implementation of making endorsements/guarantees, for your approval. 
Explanation: The Company’s 2023 implementation of making endorsements / guarantees is 

as follow： 
Unit: NT$ 1,000 

Object Relationship 2023 ending 
balance 

Limit of making 
endorsements/guarante
es for single enterprise 

Northlight 
Construction Ltd. 

Subsidiary 860,000 2,870,558 

Polis International 
Developments Co., 

Ltd. 
Subsidiary 260,000 2,870,558 

 
 
 

Note: The Company’s total amount of making endorsements/guarantees shall not exceed 
50% of current net worth, and the limit of making endorsements/guarantees for 
single enterprise shall not exceed 25% of current net worth therein, when 
endorsements/guarantees were made with business relationship, the limit shall not 
exceed the total amount of transaction with the Company in the most recent year. 
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(5) 2023 acquisition and disposal of real estate from a related party proposal, for your approval.  

Explanation:  

 (1) Acquisition of real estate from related parties: None. 

 (2) Considering the Company's favorable profits, we sold real estate 
to the related party, Huang Ming Construction Corp. The relevant 
details are provided below: 

Subject Property Area 
(ping) 

Total Price 
(NT$1,000) 

1F and 2F, No. 160-5, Section 1, Zhongshan Road, 
Banqiao District, New Taipei City (2 units); 1F and 2F, 
No. 160-6, Section 1, Zhongshan Road, Banqiao District, 
New Taipei City. 2 units along with 7 parking spaces 

221.30 248,000 

No. 149, No. 149 2F, and No. 149 2F-1, Yumin Road, 
Tucheng District, New Taipei City. 3 units along with 7 
parking spaces 544.66 358,000 

Total 606,000 

 
 
2. Acknowledged Matters 
       ONE   Proposed by board of directors 

Proposal：Acknowledgement of  2023 business report and financial statements proposal， 
                  for  your approval 
Explanation：The financial statements of the Company for 2023, including the consolidated 

financial statements with subsidiaries, have been audited and certified by CPAs 
Tseng, Kuo-Yang and Chien, Tsung-Che of KPMG Taiwan. The business report, 
along with these audited statements, has been submitted for review by the 
Company's Audit Committee (please refer to pages 2 to 4 of this handbook for 
the business report and Appendix 3 on pages 20 to 37 for the financial 
statements). Your acknowledgment is appreciated. 

Resolution： 
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TWO   Proposed by board of directors 
Proposal： 2023  earnings distribution proposal, for your approval 
Explanation:(1) The Company's undistributed earnings from the first half of the year amounted 

to NT$4,654,797,427. Combined with the after-tax net profit of 
NT$761,769,734 for 2023, and other comprehensive income of NT$143,764, 
a 10% statutory reserve allocation of NT$76,191,350 was made. This results 
in total distributable earnings of NT$5,340,519,575. 

 (2) We propose to allocate the 2023 earnings of NT$753,790,058 for distribution as 
shareholder dividends (cash distribution - NT$2.3 per share), rounded down to 
the nearest dollar. Any fractional amounts less than NT$1 will be aggregated and 
transferred to the Employee Welfare Committee. 

 (3) After the proposal is approved at a regular shareholders’ meeting, the board of 
directors is authorized to set ex-dividend date to distribute. 

 (4) When the Company buys back its stocks and treasury stocks to transfer to 
employees or write off, and for other reasons hereafter, and it causes that the 
total number of outstanding stocks led into the variation of shareholder 
distribution ratio, and drafts to report to a shareholders’ meeting for authorizing 
the chairman to discretionarily adjust the payout ratio and conduct related 
matters. 

 (5) For your approval 
 (6) Attached earnings distribution statement is as follows: 

Huang Hsiang Construction Corporation 
2023 Earnings Distribution Statement 

Unit: NTD 

Beginning undistributed earnings 4,654,797,427 

Plus (Deduct):  

Net profit after tax 761,769,734 

Other comprehensive income 143,764 

Legal reserve (76,191,350) 

Distributable earnings 5,340,519,575 

Distributed item:  

Cash dividend to shareholders (753,790,058) 

Ending undistributed earnings 4,586,729,517 
 
 
  

Chairman : General Manager :   Accounting Supervisor : 

   Liao, Nien-Chi                        Laio, Yu-Hsiang                    Wang, Chi-Hua 
 

Resolution： 
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3. Election Matters 
ONE   Proposed by board of directors 
Proposal： Election of directors 
Explanation: (1) The directors of the Company will conclude their term on July 26, 2024. To 

align with shareholder meetings and corporate governance, an early 
overhaul election of directors will be conducted. 

(2) As per the Company's Articles of Incorporation, it requires the election of 11 
directors (including 4 independent directors) this term through a candidate 
nomination system. Shareholders will vote on the nominated candidates. 

(3) Newly elected directors will assume office immediately following the 
conclusion of the shareholder meeting. The term of this board of directors is 
three years, from June 7, 2024, to June 6, Year 2027, and re-election is 
permissible. 

(4) The board of directors of the Company has reviewed and approved the list of 
director candidates along with their relevant details as follows: 

 

Nomination 
Category Name Education Experience Current Position 

Name of 
representing 
government 
or juristic 

person 

Shareholding 
number 

Director 
Liao, 
Nien-
Chi 

Elementary 
School 

Graduation 

Principal, Cheng Chang 
Ceramics Industry 
Principa, Wang Xing 
Advertisement 

Chairman, Huang 
Hsiang Construction 
Corporation 
Chairman, Huang Chi 
Investment 
Chairman, Fu Shi 
Corporation 
Chairman, Polis 
International 
Development 
Director, Huang Ming 
Construction 
Director, Fu Zhen 
Investment 

Huang Ming 
Construction 134,609,348 

Director 

Liao 
Lin, 
Shu-
Hua 

Elementary 
School 

Graduation 

General Manager, Huang 
Hsiang Construction 
Corporation 

Director, Huang Hsiang 
Construction 
Corporation 
Chairperson, Huang 
Ming Construction 
Chairperson, Huang Jun 
Investment 
Chairperson, Fu Zhen 
Investment 
Chairperson, Fu Hsiang 
Assets 
Director, Huang Chi 
Investment 
Director, Fu Shi 
Corporation 
Director, Bei Chang 
Construction 
Director, Ching Long 
Development 

Huang Ming 
Construction 134,609,348 
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Nomination 
Category Name Education Experience Current Position 

Name of 
representing 
government 
or juristic 

person 

Shareholding 
number 

Director 
Chang, 
Ping-

Huang 

University 
Graduation 

Professor of Chinese 
Literature, Department of 
Chinese Literature, Tamkang 
University 
Director of the Wen Zixi Art 
Center, Tamkang University 
Director of the Calligraphy 
Research Center, Tamkang 
University 

Director, Huang Hsiang 
Construction None 85,446 

Director 
Chen, 
Chia-
Ken 

Vocational 
High School 
Graduation 

Construction Manager, 
Huang Hsiang Construction 

Director, Huang Hsiang 
Construction 
Chairman, Bei Chang 
Construction 

None 438,319 

Director 
Liao, 
Yu-

Hsiang 

University 
Graduation 

Special Assistant, Bei Chang 
Construction 

Director, Huang Hsiang 
Construction 
General Manager, 
Huang Hsiang 
Construction 

None 6,201,305 

Director 
Tsai, 
Che-

Hsiung 

University 
Graduation 

General Manager, First 
Financial Holding 
Chairman, Land Bank of 
Taiwan 
Chairman, Bank of Taiwan 
Supervisor, Huang Hsiang 
Constriction 

Director, Huang Xiang 
Construction 
Representative Director, 
Kuo Yang Construction 

None 0 

Director 
Cheng, 

Hui-
Chiu 

Graduate 
School 

Graduation 
(Master's 
Degree) 

Partner Accountant, KPMG 
Taiwan 
Supervisor, Huang Hsiang 
Constriction 

Director, Huang Hsiang 
Construction 
Accountant, Cheng Hui-
Chiu CPA Firm 

None 1,235,357 

Independent 
director 

Chen, 
Shun-
Tien 

University 
Graduation 

Assistant Manager, Oversea-
Chinese Banking 
Corporation 
Manager, Bank of Kaohsiung 
Deputy General Manager, 
Public Bank 
Deputy General Manager, 
Land Bank of Taiwan 
Director and General 
Manager, Hua Lien 
Development Co., Ltd. 

Independent Director, 
Hi-Lai Foods Co., Ltd. 
Independent Director, 
DingZing Co., Ltd. 
Independent Director, 
Golden Long Teng 
Development 
Independent Director, 
Huang Hsiang 
Construction 

None 0 

Independent 
director 

Hung, 
Su-

Chiao 

University 
Graduation 

Senior Legal Counsel, Lee 
and Li, Attorneys-at-Law 
Director, Huang Hsiang 
Construction 

Independent Director, 
Huang Hsiang 
Construction 

None 0 

Independent 
director 

Lin, 
Fang-
Chi 

Graduate 
School 

Graduation 
(Master's 
Degree) 

Branch manager, Land Bank 
of Taiwan 
Head Office Manager, Land 
Bank of Taiwan 
General manager of  
Insurance Brokers of Land 
Bank of Taiwan 
Vice general manager of 

Independent director of 
Taiwan Life Insurance 
Co., Ltd. 
Independent Director, 
Huang Hsiang 
Construction 

None 0 
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Nomination 
Category Name Education Experience Current Position 

Name of 
representing 
government 
or juristic 

person 

Shareholding 
number 

Bank of Panhsin 

Independent 
director 

Tseng, 
Hsueh-
Chih 

College 
Graduation 

Section Chief/Deputy 
Manager/Branch 
Manager/General 
Manager/Secretary to the 
Board of Directors/Deputy 
General Manager, Land Bank 
of Taiwan 
Supervisor, China Real 
Estate Management 
Director, Taiwan Urban 
Regeneration & Financial 
Service Co., Ltd. 

 None 0 

                               (5) For your election. 
          Results of election： 

 
 
 
 
4. Matters for Discussion 
     ONE   Proposed by board of directors 

Proposal: Proposal to lift restrictions of non-compete agreement for newly elected directors. 
Submitted for resolution 

Explanation: (1) According to Article 209 of the Company Act, a director who does anything for 
himself or on behalf of another person that is within the scope of the company's 
business, shall explain to the meeting of shareholders the essential contents of 
such an act and secure its approval. 

(2) Lifting restrictions of non-compete prohibition of newly elected directors 
(including independent directors) and their representatives for the need of 
corporate operation, and before the shareholders’ meeting discussed the proposal, 
compete scope and content shall be explained on the site. 

 
Resolution: 

 

5. Extemporary Motions 

6. Adjournment  
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Appendix   
Appendix 1 

 
Huang Hsiang Construction Corporation 

Articles of Incorporation 
 

Chapter 1 General Provisions 
Article 1: The Company shall be incorporated, under the Company Act, and its name shall be 皇翔建

設股份有限公司  in the Chinese language, and HUANG HSIANG CONSTRUCTION 
CORPORATION in the English language. 

Article 2: The scope of business of the Company shall be as follows: 
1. F111090 Wholesale of Building Materials 
2. F211010 Retail Sale of Building Materials 
3. F401010 International Trade 
4. H701010 Housing and Building Development and Rental 
5. H701020 Industrial Factory Development and Rental 
6. H701040 Specific Area Development 
7. H701050 Investment, Development and Construction in Public Construction 
8. H701060 New Towns, New Community Development 
9. H701070 Process Zone Expropriation and Urban Land Readjustment Agency 
10. H701080 Urban Renewal Reconstruction 
11. H703090 Real Estate Business 
12. H703100 Real Estate Leasing 
13. ZZ99999 All business items that are not prohibited or restricted by law, except those 

that are subject to special approval. 
Article 3: The total amount of the Company’s reinvestment may exceed 40% of the Company’s paid-in 

capital unrestricted by the restrictions of Article 13 of the Company Act. 
Article 4: To adapt the business need, the Company may make guarantees for other parties. 
Article 5: The Company was established in New Taipei City, may set up a branch office or an 

representative's office at an appropriate location in the territory of the Republic of China and 
other countries, and its set up or nullification shall be disposed by the resolution made at a 
meeting of board of the directors. 

Article 6: (Deleted) 

Chapter 2 Shares 
Article 7: The Company’s paid-in capital is NT$ 3.8 billion, divided into 380 million shares, the price 

per share was NT$ 10, and as the business need, shares were issued by authorized board of 
directors.  

Article 8: The Company’s shares are registered, signed or stamped by three or more directors, and 
numbered with the Company’s seal, and were issued in accordance with the regulations after 
the certificate was issued by the competent authority or its approved issuance registration 
authority. Shares issued by the Company may be exempted from issuing share certificates, 
or when new shares are issued, the total number of this issuance may be combined to issue, 
but shall be registered or kept in proper custody at the centralized securities depository 
authority.    
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Article 9: When the Company has a necessity of sending shares to Taiwan Depository & Clearing 
Corporation for centralized custody, large denomination securities shall be combined to 
reissue required by the Company, in addition, transfer of share ownership, grant, creation 
and cancellation of a pledge, reporting of loss, damage or other affairs related to shares, shall 
be conducted in accordance with “Regulations Governing the Administration of Shareholder 
Services of Public Companies” and other related regulations. 

Article 10: Renaming and transfer of share shall be suspended within 60 days prior to the convening 
date of a regular shareholders’ meeting, or within 30 days prior to the convening date of a 
special shareholders’ meeting, or within 5 days prior to the distributed dividends date or the 
base date of other benefits decided by the Company. 

Chapter 3 Shareholders’ Meeting 
Article 11: Shareholders’ meeting shall be of a regular shareholders’ meeting and a special 

shareholders’ meeting, the regular shareholders’ meeting shall be convened one time each 
year, within six months after close of each fiscal year, the special shareholders’ meeting 
shall be convened in accordance with the regulation when it’s necessary, a notice of 
convention shall be given to each shareholder no later than 30 days prior to the scheduled 
date of a regular shareholders’ meeting, and no later than 15 days prior to the scheduled date 
of a special shareholders’ meeting. 

Article 12: If a shareholders’ meeting is convened by the board of directors, the meeting shall be 
chaired by the chairman, when the chairman is absent from the meeting, the chairman shall 
appoint one of the directors to act as chair, when there’s no designation, the directors shall 
select from among themselves one person to serve as chair; if a shareholders' meeting is 
convened by a party with power to convene but other than the board of directors, the 
convening party shall chair the meeting, when there are two or more such convening parties, 
they shall mutually select a chair from among themselves. 

Article 13: When a shareholder is absent from the shareholders’ meeting, may appoint a proxy to 
attend the meeting by providing the proxy form issued by the Company and stating the 
scope of the proxy's authorization. The regulations of attending appointed by shareholders, 
unless Article 177 of the Company Act, shall be conducted in accordance with “Regulations 
Governing the Use of Proxies for Attendance at Shareholder Meetings of Public 
Companies” issued by the competent authority.  

Article 14: Resolutions at a shareholders' meeting shall, unless otherwise provided for in the Company 
Act or other related regulations, be adopted by a majority vote of the shareholders attending 
in person or appointing a proxy to attend, who represent more than one-half of the total 
number of voting shares. 

Article 15: Unless otherwise provided for in these Articles, the Company’s shareholder shall have one 
voting power in respect of each share in his/her/its possession. 

Article 16: The minutes of shareholders' meeting shall record the time, date and place of the meeting, 
the name of the chair, the method of adopting resolutions, and shall be affixed with the 
signature or seal of the chair of the meeting. The minutes of shareholders’ meeting shall be 
kept with the attendance list bearing the signatures of shareholders present at the meeting 
and the powers of attorney of the proxies , and the minutes of shareholders’ meeting shall be 
distributed to all shareholders of the Company within 20 days after the close of the meeting. 
The preparation of the minutes of shareholders' meeting as required in the preceding 
paragraph may be effected by means of electronic transmission. The distribution of the 
minutes of shareholders' meeting may be effected by means of a public notice. 
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Chapter 4 Board of Directors and Audit Committee 
Article 17: The company shall have seven to eleven directors, a candidates nomination system shall be 

comprehensively adopted, shareholders shall elect directors from among the candidate list. 
The term of office of a director shall be three years, and he/she may be eligible for re-
election, the total amount of shares of all directors and supervisors holding registered share 
certificates shall be conducted in accordance with the regulations of the securities 
management authority. When the number of vacancies of directors is equals to one-third of 
the total number of directors or the entire number of independent directors discharged, the 
board of directors shall call, within 60 days, a special  shareholders’ meeting to elect 
succeeding directors to fill the vacancies or elect new directors. The term of office of 
directors shall be restricted to fulfill the unexposed term of office of the predecessor.   
For the number of directors mentioned in the preceding paragraph, the number of 
independent directors shall not be less than three persons, and shall not be less than one-fifth 
of the director seats, a candidates nomination system shall be adopted, the board of directors 
shall elect from among the independent director candidate list. Related professional 
qualifications, shareholding,  restrictions on concurrent positions, methods of nomination 
and election, and other matters for compliance with respect to independent directors shall be 
prescribed by the Competent Authority. 
Elections of independent directors and non-independent directors shall be held at the same 
time, and separately calculated the number of elected.  
The Company shall establish “the audit committee” in accordance with Article 14 of 
Securities and Exchange Act, and the audit committee shall be composed of the entire 
number of independent directors. 
Related number of persons, the term of office, the functional duties and power, the rules 
governing the proceedings of meetings and other matters of the audit committee, shall be 
separately provided for in the organic regulations of audit committee in accordance with the 
related regulations of Regulations Governing the Exercise of Powers by Audit Committees 
of Public Companies.  

Article 18: The board of directors shall be composed of directors, the board of directors shall elect a 
chairman of the board of directors from among the directors by a majority vote at a meeting 
attended by over two-third of the directors, and the chairman shall represent the Company to 
comprehensively conduct the entire business, in case the chairman of the board of directors 
is on leave or absent or can not exercise his power and authority for any reason, shall 
designate one of the directors to act on his behalf. When the chairman of the board of 
directors has no such designation, the directors shall elect from among themselves as an 
acting chairman of the board of directors.  

Article 19: Unless otherwise provided for in the regulations, resolutions of the board of directors shall 
be adopted by a majority of the directors at a meeting attended by a majority of the directors, 
when a director cannot attend the meeting in person, shall appoint a proxy stating therein the 
scope of power authorized of convention reason, he/she shall, in each time, issue a written 
proxy and state therein the scope of authority with reference to the subjects to be discussed 
at the meeting. A director appoints another director to attend a meeting of the board of 
directors in his/her behalf, but a director may accept the appointment to act as the proxy of 
one other director only. In case a meeting of the board of directors is proceeded via visual 
communication network, then the directors taking part in such a visual communication 
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meeting shall be deemed to have attended the meeting in person. 
Article 19-1: The convention of the meeting of the board of directors shall be conducted in accordance 

with Article 204 of the Company Act. The Company’s meeting of the board of directors 
may be convened in writing or by means of fax or electronic transmission. 

Article 20: The functional duties and power of the board of directors are as follows:  
(1) Audit of business plan 
(2) Audit of important rules and contracts 
(3) Appointment and dismissal of executive staff 
(4) Audit of budgets and final accounts 
(5) Drafting of earnings distribution and loss appropriation 
(6) Drafting of increase or decrease of capital 
(7) Unless the matters approved by the resolution made at a meeting of the board of 

directors mentioned in the Company Act or regulations, other matters shall be 
conducted in accordance with the resolution made at a meeting of the board of directors. 

Article 21: (Deleted) 
Article 22: (Deleted) 
Article 23: Expenses of transportation and office were incurred when directors carried out the business 

operations of the Company, without respect to profit or loss of the Company’s   business, 
shall be paid. 

The remuneration of independent directors, and shall be determined by the authorized 
board of directors considering the standard generally adhered to other firms of the same 
trade. 

Chapter 5 Managerial officer 
Article 24: The Company shall have a general manager, his/her appointment and dismissal shall be 

conducted in accordance with Article 29 of the Company Act. 
Article 25: Appointment and dismissal of the Company’s other employees shall be reported to the 

board of directors for approval. 

Chapter 6 Accounting 
Article 26: The fiscal year of the Company is from January 1 to December 31 each year. 
Article 27: At the close of each fiscal year of the Company, the board of directors shall prepare the 

following statements and records and shall forward the same to the audit committee for their 
auditing not later than 30 days prior to the meeting date of a  regular shareholders’ meeting, 
and submit to the regular shareholders’ meeting for approval. 
(1) The business report 
(2) The financial statements 
(3) The surplus earning distribution or loss off-setting proposals 

Article 28: If the Company has profit at the end of each fiscal year, shall appropriate 1% or more as 
employees’ remuneration and 5% or less as directors’ remuneration. However, the 
Company’s accumulated losses shall have been covered. 
Employees’ remuneration in the preceding paragraph shall be distributed in the form of 
shares or in cash, directors’ remuneration in the preceding paragraph shall be distributed in 
the form of shares or in cash, the payment object shall include employees of the subsidiaries 
of the Company corresponding with the conditions made by the board of directors. 
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The preceding two paragraphs shall be conducted in accordance with the resolution made at 
a meeting of the board of directors., and reported to the shareholders’ meeting.. 
The Company’s dividends policy was made for adapting the existing and future 
development plans, considering the investment environment, capital needs and domestic and 
foreign competitive situations, and looking after shareholder’s interest and other factors, 
when the price of distributable shares is less than NT$ 0.3 per share each year, shall not be 
distributed. In addition, as distributed every time, stock dividends is not higher than 70% of 
the total amount of dividends, but the cash dividend is not less than NT$ 0.3, however, when 
the debt ratio is higher than 50%, the entire number shall be distributed with stock 
dividends.   

Chapter 7 Supplementary Provisions 
Article 29: The Company’s organic regulations and rules shall be separately provided for in the 

resolution made at a meeting of the board of directors. 
Article 30: Unsettled matters in the Articles shall be conducted in accordance with the Company Act 

and related regulations. 
Article 31: These Articles were drawn up on December 2, 1991. 

The 1st amendment was made on December 15, 1995. 
The 2nd amendment was made on March 26, 1996. 
The 3rd amendment was made on October 8, 1996. 
The 4th amendment was made on December 18, 1996. 
The 5th amendment was made on May 10, 1997. 
The 6th amendment was made on August 15, 1997. 
The 7th amendment was made on November 19, 1997. 
The 8th amendment was made on April 7, 1998. 
The 9th amendment was made on March 3, 1999. 
The 10th amendment was made on April 19, 2000. 
The 11th amendment was made on June 20, 2002. 
The 12th amendment was made on May 5, 2004. 
The 13th amendment was made on June 10, 2005. 
The 14th amendment was made on June 9, 2006. 
The 15th amendment was made on June 21, 2007. 
The 16th amendment was made on June 13, 2008. 
The 17th amendment was made on June 10, 2009. 
The 18th amendment was made on May 29, 2012. 
The 19th amendment was made on June 6, 2014. 
The 20th amendment was made on June 3, 2016. 
The 21st amendment was made on June 13, 2017. 
The 22nd amendment was made on June 12, 2018. 
The 23rd amendment was made on June 9, 2020. 

Huang Hsiang Construction Corporation 
Chairman: Liao, Nien-Chi  
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Appendix 2 
Huang Hsiang Construction Corporation  

Rules of Procedure for Shareholders Meetings 
 

1. The  rules  of  procedures  for  the  Company’s  shareholders’  meetings,  except  as  otherwise 
provided  by  law,  regulation,  or  the  articles  of  incorporation,  shall  be  as  provided  in  these 
Rules.  

2. The  Company  shall  specify  in  its  shareholders’  meeting  notices  the  time  during  which shareholder 
attendance registrations will be accepted, the place to register for attendance, and other matters for 
attention. 
The time during which shareholder attendance registrations will be accepted, as stated in the preceding 
paragraph, shall be at least 30 minutes prior to the time the meeting commences; the  place  at  which  
attendance  registrations  are  accepted  shall  be  clearly  marked  and  a sufficient number of suitable 
personnel assigned to handle the registrations. 
Shareholders  and  their  proxies  (collectively,  "shareholders")  shall  attend  shareholders meetings  based  
on  attendance  cards,  sign-in  cards,  or  other  certificates  of  attendance,  the Company may  not  
arbitrarily  add  requirements for other documents beyond those showing eligibility  to  attend  presented  
by  shareholders;  solicitors  soliciting  proxy  forms  shall  also bring identification documents for 
verification. 
The Company shall furnish the attending shareholders (or proxies) with an attendance book to sign, or 
attending shareholders (or proxies) may hand in a sign-in card in lieu of signing in. 
The number of shares in attendance shall be calculated according to the shares indicated by the  attendance  
book  and  sign-in  cards  handed  in  plus  the  number  of  shares  whose  voting rights are exercised by 
correspondence or electronically.  

3. Attendance  and  voting  at  a  shareholders’  meeting  shall  be  calculated  based  the  number  of shares.  

4. Except  as  otherwise  provided  for  in  the  Company  Act,  the  shareholders’  meeting  shall  be chaired 
by the chairman, when the chairman is on leave or for any reason unable to exercise the powers of the 
chairman, the vice chairman shall act in place of the chairperson; if there is no vice chairman or the vice 
chairman also is on leave or for any reason unable to exercise the powers of the vice chairman, the 
chairman shall appoint one of the managing directors to act as chair, or, if there are no managing directors, 
one of the directors shall be appointed to act as chair. Where the chairman does not make such a 
designation, the managing directors or the directors shall select from among themselves one person to 
serve as chair. 
When  a  managing  director  or  a  director  serves  as  chair,  as  referred  to  in  the  preceding paragraph, 
the managing director or director shall be one who has held that position for six months or more and who 
understands the financial and business conditions of the Company. 
The same shall be true for a representative of a juristic person director that serves as chair. 
It is advisable that shareholders meetings convened by the board of directors be chaired by the chairman in 
person and attended by a majority of the directors, at least one independent director in person, and the 
attendance shall be recorded in the meeting minutes.  
If a shareholders’ meeting is convened by a party with power to convene but other than the board of 
directors, the convening party shall chair the meeting, when there are two or more such convening parties, 
they shall mutually select a chair from among themselves.  

5. The  Company  may  appoint  its  attorneys,  certified  public  accountants,  or  related  persons retained  by  
it  to  attend  a  shareholder  meeting  in  a  non-voting  capacity.  Staff  handling administrative affairs of a 
shareholders meeting shall wear identification cards or arm bands.  
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6. The Company shall make an uninterrupted audio and video recording of the proceedings of the 
shareholders’ meeting, and the recorded materials shall be retained for at least one year.  

7. When  the  attending  shareholders  (or  proxies)  represent  a  majority  of  the  total  number  of issued  
shares  from  the  board  of  directors,  the  chair  shall  call  the  meeting  to  order,  if  the quorum is not 
met after the meeting time, the chair may announce a postponement, provided that no more than two such 
postponements, for a combined total of no more than one hour, may  be  made.  If  the  quorum  is  not  met  
after  two  postponements,  but  the  attending shareholders (or proxies) represent one-third or more of the 
total number of issued shares, a tentative resolution may be adopted.  

8. The meeting agenda of the shareholders’ meeting shall be set by the board of directors, the meeting shall 
proceed in the order set by the agenda, which may not be changed without a resolution  of  the  
shareholders’  meeting. The  chair  may  not  declare  the  meeting  adjourned prior  to  completion  of  
deliberation  on  the  meeting  agenda  of  the  preceding  paragraphs (including extraordinary motions), 
except by a resolution of the shareholders' meeting, if the chair  declares  the  meeting  adjourned  in  
violation  of  the  rules  of  procedure,  the  attending shareholders shall elect a new chair by agreement of a 
majority of the votes represented by the attending  shareholders,  and  then  continue  the  meeting.  After  
the  meeting  was  declared  to adjourn approved by the resolution, shareholders shall not elect another 
chair or resume the meeting at the original address or another venue.  

9. An amendment or an alternative to a proposal proposed by shareholders (or proxies) or other proposals 
made by the submission of extraordinary motions, unless the proposals arranged in the meeting agenda, 
shall be seconded by other shareholders (or proxies), the change of the meeting  agenda  and  the  motion  
of  the  adjournment  thereto  shall  be  effected  in  the  same manner.   

10. Before speaking, an attending shareholder (or a proxy) must specify on a speaker's slip the subject of the 
speech, his/her shareholder account number (or attendance card number), and account name. The order in 
which shareholders speak will be set by the chair. A shareholder (or a proxy) in attendance who has 
submitted a speaker's slip but does not actually speak shall be deemed to have not spoken. When the 
content of the speech does not correspond to the subject  given  on  the  speaker's  slip,  the  approved  
spoken  content  shall  prevail.  When  an attending shareholder is speaking, other shareholders may not 
speak or interrupt unless they have sought and obtained the consent of the chair and the shareholder that 
has the floor, the chair shall stop any violation.  

11. For the inquiring about the report matters made in the meeting agenda, the entire of report matters shall be 
read out or finished reporting by the chair or the designated person, and then a shareholder shall speak. 
Except with the consent of the chair, a shareholder (or a proxy) may not  speak  more  than  twice  on  the  
same  proposal,  and  a  single  speech  may  not  exceed  5 minutes. If the shareholder's speech violates the 
preceding rules or exceeds the scope of the agenda item, the chair may terminate the speech. 

12. When a juristic person is appointed to attend as proxy, it may designate only one person to represent it  in  
the  meeting.  When  a  juristic  person  shareholder  appoints  two  or  more representatives to attend a 
shareholders meeting, only one of the representatives so appointed may speak.  

13. After an attending shareholder has spoken, the chair may respond in person or direct relevant personnel to 
respond. 

14. When the chair is of the opinion that a proposal has been discussed sufficiently to put it to a vote,  by  
agreement  of  the  attending  shareholders,  the  chair  may  announce  the  discussion closed, and call for a 
vote. 

15. Vote monitoring and counting personnel for the voting on a proposal shall be appointed by the chair and 
agreed by the attending shareholders. The results of the vote shall be announced on-site at the meeting, and 
a record made of the vote.  
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16. When a meeting is in progress, the chair may announce a break based on time considerations.  

17. Except  as  otherwise  provided  for  in  the  Company  Act  or  other  regulations  and  in  the Company's  
articles  of  incorporation,  the  passage  of  a  proposal  shall  require  an  affirmative vote of a majority of 
the voting rights represented by the attending shareholders (or proxies). At  the  time  of  a  vote,  
conducted  the  methods  of  a  vote or  a  consultation  approved  by  the chair, one of the following 
circumstances was consulted by the chair, shall be deemed to have been  passed,  and  its  effectiveness  is  
the  same  as  a  vote.  (1)  Shareholders  who  has  no objection. (2) When shareholders have an objection, 
but the number of voting rights shall be deemed to have been agreed in accordance with the preceding 
item, and reached the passed number  of  voting  rights  provided  for  in  the  regulations  or  bylaw.  A  
shareholder  shall  be entitled to one vote for each share held, except as otherwise provided for in the 
regulations. A shareholder may appoint a proxy to attend the shareholders’ meeting, with the exception of 
a trust  enterprise  or  a  shareholder  services  agent  approved  by  the  competent  securities authority, 
when one person is concurrently appointed as proxy by two or more shareholders, the voting rights 
represented by that proxy may not exceed three percent of the voting rights represented by the total number 
of issued shares. If that percentage is exceeded, the voting rights in excess of that percentage shall not be 
included in the calculation.   

18. When  there  is  an  amendment  or  an  alternative  to  a  proposal,  the  chair  shall  present  the amended 
or alternative proposal together with the original proposal and decide the order in which they will be put to 
a vote. When any one among them is passed, the other proposals will then be deemed rejected, and no 
further voting shall be required.  

19. The  chair  may  direct  the  proctors  (or  security)  personnel  to  help  maintain  order  at  the meeting  
place.  When  proctors  (or  security)  personnel  help  maintain  order  at  the  meeting place, they shall 
wear an identification card or armband bearing the word "Proctor."  

20. The regulations of these Rules, shall be conducted in accordance with the Company Act and other related 
law and regulation.  

21. These Rules shall take effect after having been submitted to and approved by a shareholders meeting. 
Subsequent amendments thereto shall be effected in the same manner. 
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Appendix 4 
Huang Hsiang Construction Corporation 

Procedure for Election of Directors 
 

Article 1: Elections of directors at the Company shall be conducted in accordance with these 
Procedures and Articles of Incorporation. 

Article 2: Elections of directors at the Company shall be held at a shareholders’ meeting. 
Article 3: People with disposing capacity can be elected as the Company’s directors in accordance 

with these Procedures. The Company's appraisal procedures of acquistion and disposal of 
assets： 

Article 4: The nomination cumulative voting method shall be used for election of the directors at the 
Company, and the registration of electors can be replaced by shareholder account number 
printed on the ballots. Each share will have voting rights in number equal to the directors to 
be elected, and may be cast for a single candidate or split among multiple candidates. 
A candidates nomination system has been adopted by the Company for election of the 
directors of the Company in accordance with Article 192-1 of the Company Act, 
independent directors and non-independent directors shall be elected together, elected 
number shall be separately calculated, and shareholders shall election among the candidate 
list of directors. 

Article 5: The number of directors will be as specified in this Company's Articles of Incorporation. 
Those receiving ballots representing the highest numbers of voting rights will be elected 
sequentially according to their respective numbers of votes. When two or more persons 
receive the same number of votes, thus exceeding the specified number of positions, they 
shall draw lots to determine the winner, with the chair drawing lots on behalf of any person 
not in attendance. 

Article 6: A person who has convention right shall prepare separate ballots for directors in numbers 
corresponding to the directors or supervisors to be elected. The number of voting rights 
associated with each ballot shall be specified on the ballots, which shall then be distributed 
to the attending shareholders at the shareholders meeting. Attendance card numbers printed 
on the ballots may be used instead of recording the names of voting shareholders. 

Article 7: Before the election begins, the chair shall appoint a number of persons with shareholder 
status to perform the respective duties of vote monitoring and counting personnel. 

Article 8: The ballot boxes shall be prepared by a person who has convention right and publicly 
checked by the vote monitoring personnel before voting commences. 

Article 9: A ballot is invalid under any of the following circumstances: 
1. The ballot was not prepared by a person with the right to convene.  
2. A blank ballot is placed in the ballot box. 
3. The writing is unclear and indecipherable or has been altered. 
4. The candidate whose name is entered in the ballot does not conform to the director 

candidate list. 
5. Other words or marks are entered in addition to the number of voting rights allotted, or 

two or more elected entered. 
Article 10: The sum of the number of allotted voting rights is less than the number of  voting rights 

held by electors, and less number of voting rights is regarded as waived. 
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Article 11: The voting rights shall be calculated on site immediately after the end of the poll, and the 

results of the calculation, including the list of persons elected as directors and the numbers 
of votes with which they were elected, shall be announced by the chair on the site. 

Article 12: The board of directors of the Company shall issue notifications to the persons elected as 
directors. 

Article 13: Unsettled matters in these Procedures shall be conducted in accordance with the Company 
Act and the Company’s Articles of Incorporation. 

Article 14: These Procedures, and any amendments hereto, shall be implemented after approval by a 
shareholders meeting. 
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Appendix 5 
Huang Hsiang Construction Corporation 
Directors’ Shareholding Statement 

（As of the annual shareholders’ meeting of the year, and the book closure date: April 9, 2024） 

Title Name Shareholding numbers Shareholding ratios  

Chairman Huang Ming Construction Corp. 
Representative: Liao, Nien-Chi  

134,609,348 41.07% 

Director 

Huang Ming Construction Corp. 
Representative: Liao Lin, Shu-Hua 

Chang, Ping-Huang 85,446 0.03% 

Chen, Chia-Ken 438,319 0.13% 

Laio, Yu-Hsiang 6,201,305 1.89% 

Tsai, Che-Hsiung － － 

Cheng, Hui-Chiu 1,235,357 0.38% 

Independent 
director 

Chen, Shun-Tien － － 

Lu, Chen-Lung － － 

Hung, Su-Chiao － － 

Lin, Fang-Chi － － 

Sum of the entire number of directors’ shareholding numbers 142,569,775 43.50% 

 

 

 

 

 

Explanation: 

1. As of the annual shareholders’ meeting of the Company and the book closure date, the shareholding 
ratios mentioned in this statement were calculated based on total number of issued shares of 
327,734,808. 

2. According to Article 26 of Securities and Exchange Act, and paragraph 4, Article 2 of Rules and 
Review Procedures for Director and Supervisor Share Ownership Ratios at Public Companies:  
The minimum legally held shares held by the entire number of directors of the Company: 
13,109,392 shares. 
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