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Global Service Network Global Service Network 

 

98艘營運船舶 

運力267,001 TEUs 
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Intra-Asia Services  
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34條主力航線 

航班最密集、涵蓋港口最多 

於亞洲的市場佔有率達 15% 

亞洲區貨量比重為73% 



Intra-Asia Services  貨量與收入分析 
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Intra-Asia Services  Well-Diversified Customer Base    
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Intra-Asia Services  2017-2018營運概況 
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2018Q3 營業收入較去年同期成長9.49% 

2018Q3 貨量較去年同期成長10.76% 

        EPS(NTD)    (-0.09)    0.4     0.58     0.26     0.06      0.12     0.19 

營業收入(TWD億元) 貨量(仟TEU) 
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Currently operates a fleet of 98 full- container vessels, with a total 
vessel capacity of 267,001 TEUs  

 

Intra-Asia Services  船隊/貨櫃說明 
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2017 Q3 2018 Q3 2016 2017

Vessel Fleet

Owned 71 72 71 72

Chartered 17 26 17 19

Total 88                     98                     88                     91                     

Container Fleet

Owned 294,252          358,629          273,262          323,331          

Leased 147,045          159,209          152,906          148,816          

Total 441,297          517,838          426,168          472,147          



Intra-Asia Services  自有船舶/貨櫃比例高 
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自有船舶、自有貨櫃比例高(73%/69%)，掌握市場變化
提升運力，有效降低固定成本。 

外租船舶 
26艘/90,705TEUs 

自有船舶  
72艘/176,296 TEUs (73%) 

 

自有櫃 (69%) 
358,629 TEUs 
 

租櫃 
159,209 TEUs 

 



   Right Partners for the Right Market 

Ocean Alliance 

THE Alliance 

Independent 



Intra-Asia Services  購買二手船 

Vessel Name Design(Teu) Purchase Year

WH171 1,809 February-09

WH172 1,809 February-09

WH281 1,510 October-14

WH282 1,510 October-14

WH611 5,610 May-15

WH612 5,610 May-15

WH613 5,610 May-15

WH173 1,805 August-17

WH175 1,805 August-17
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Intra-Asia Services  新造船/新造櫃計畫 
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Container 

Vessel 

Update: 2018.11.12  

Shipyard Size (TEU)  Total amount Delivery  

JMU (Japan) 8 x 3,036 USD 334 M 2020-21 

Guangzhou Wenchong 12 x 2,038 USD 316 M 2021-22 

Order  Total amount Delivery  

 28,000 Teus containers USD 57 M 2018Q4-2019Q2 



Intra-Asia Services  燃油成本  
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Bunker price: IFO USD/TON Bunker cost: TWD(億) 



Intra-Asia Services  主要航商2018Q2年獲利表現 

13 * Source: Alphaliner 



Intra-Asia Services  Main Carrier Operating Margins 

* Source: McKinsey & Company 
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Intra-Asia Services  Debt Metrics (Q2 2018) 
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* Source: MOODY'S INVESTORS SERVICE 

Company 
Moody's 

rating 
Outlook 

Debt / EBITDA 
(3 Year Avg.) 

Revenue 
(USD Billion) 

 Wan Hai Lines Ltd. Ba2 Positive 4.20x 2.1 

 A.P. Moller-Maersk A/S Baa2 Rating Under Review 4.20x 34.9 

 NYK Baa3 Rating Under Review 7.41x 19.3 

 Mitsui O.S.K. Lines, Ltd. Ba1 Rating Under Review 9.02x 14.1 

 CMA CGM S.A.  B1 Positive 5.9x 19.2 

 Hapag Lloyd AG B2 Stable 5.48x 13.0 



Intra-Asia Services  每股盈餘(EPS)   
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NTD (per share) 



Intra-Asia Services  股利政策 
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Scale 
within 
Markets 

Flexible 
Partnership 
Approach 

Optimized 
Fixed Cost 
Structure 

Prudent 
Financial 
Policies 

Sound Operating Fundamentals   

Counter-
cyclical 

Profitability 



Q & A 



Appendix 



Intra-Asia Services  Carrier Financial Performance 

21 * Source: Alphaliner 



Intra-Asia Services  損益表說明  
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單位：TWD億元 2017.Q1-Q3 2018.Q1-Q3 同期成長率%

營業收入 449.70 481.85 7.15%

營業毛利(毛損) 53.13 33.26 -37.40%

營業淨利 24.80 4.74 -80.89%

本期淨利(淨損)

(歸屬母公司)
19.51 8.37 -57.10%

EPS 0.88 0.38 -56.82%



Intra-Asia Services  資產負債表說明 
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TWD(億元 ) 2017/9/30 2018/9/30 Mar31/2017

非流動資產 451.8 492.5

流動資產 305.1 264.5

總資產 756.9 756.9

非流動負債 210.3 216.3

流動負債 205.9 197.9

總負債 416.1 414.2

權益 338.5 340.6

非控制權益 2.3 2.2

總權益 340.7 342.8
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Intra-Asia Services  現金流量說明 
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TWD(億元) 


