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__Governance

« Board Composition

-Independence: Proportion

-Diversity: Specialty, Gender

» Professional Team

-International Operation and Partners

-Swift Response

» Transparency
-Monthly Release

-Regular Conference
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Op. Profit (USD) Op. Margin Net Income (USD)
1 40,258,847 9,324,048 23.16% 6,874,628
2 37,318,272 8,325,574 22.31% 6,468,696
3 48,452,483 17,589,664 36.30% 18,572,976
4 48,929,547 17,879,928 36.54% 19,733,262
5 52,271,563 20,260,630 38.76% 16,097,564
6 54,155,389 23,394,257 43.20% 20,160,369
7 59,826,386 26,549,692 44.38% 22,918,824
8 61,301,530 28,320,403 46.20% 24,698,417
9 61,655,033 29,075,160 47.16% 48,370,262
10 74,712,447 39,548,255 52.93% 36,955,714
11 73,058,262 39,024,832 53.42% 35,641,629
12 74,225,421 36,971,434 49.81% 39,909,814
Total 686,165,180 296,263,878 43.18% 296,402,155
EPS:11.05
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Op. Profit (USD) Op. Margin Net Income (USD)
1 69,780,333 33,470,084 47.96% 31,267,019
2 58,246,213 25,670,124 44.07% 23,294,987
3 77,471,854 40,058,330 51.71% 41,296,517
4 82,383,809 45,945,459 55.77% 47,533,337
5 89,253,944 51,633,461 57.85% 44,023,523
6 86,991,007 49,408,581 56.80% 54,444,473
7 78,424,580 38,351,320 48.90% 33,469,858
8 68,878,744 27,919,532 40.53% 26,706,059
Total 611,430,484 312,456,891 51.10% 302,035,773
EPS:11.75
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_ falX Fleet

Current (# of vessels)* NB Total

Vessel Type Owned BBHP Managed Total %  No. No. %
Dry Bulk

Cape 3 0 0 3 2% - 3 2%
Panamax 27 4 2 33 23% 3 36 24%
Supramax 26 2 0 28 20% 2 30 20%
Handy 34 2 2 38 27% 6 44 29%
Small Handy 32 0 3 35 25% - 35 23%
Others

Other 4 0 0 4 3% 0 4 2%
Overall Group 126 8 7 141 100% 11 152 100%

* Average age : 7.6Y (as at 2022/08/31)
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Sincere Nav. Taiwan Nav.
Cape 3 8 15 10 0
Panamax 33 2 16 0 9
Supramax 28 0 6 0 10
Handy 38 0 0 0 0
Small Handy 35 0 0 0 0
Others 4 4 14 0 9
Total 141 14 51 10 28
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Operating Operating Operating EPS

Revenue Profit Margin Net Income (TWD) ROE(%)

VTI\I/IL 13,333,445 7,072,433 53% 6,938,158 9.30 17.79
7 .
Sincere Nav. 1,866,809 190,288 10% 53,037 0.09 0.67
U-T/I?&ng 6,837,830 2,148,865 31% 2,063,999 2.44 7.55
(E:'jl\ﬁr-lf- 2,215,308 501,950 23% 369,746 1.87 3.45
ZA -

TaiwjflnN av 1,820,346 543,044 30% 1,304,405 3.13 8.43
Unit: 1,000 TWD

Source: MOPS
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73% 26% <1% <1%

HEWA-RAI(>1Y) HEUWA-FEAI(<1Y) EEUIA afRE IEULA
Hire — long term Hire — short term Freight Management

TC: BEHESE TC: BEfHS =32 70 4
~ fixedrate | fixed rate VC(spot)
TC: $sBuELE e ERiE
L index linked ) TCT(spot)
*as of 2022/06/30
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Op
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H=#afX Self

2021H Avg. | 2022H Avg. Change
- FEMA Ship Type : Handy+Small Handy

- FIIMEL Avg. Age : 11Y BHSIAvg. TC 19,513 25,862 33%
. EoEpE Operation VCHTCT
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Delivery Hire (USD) Gross Margin

1 37800 Handy Mar-21 1+1Y 11,000+ 42.66%
.2 63300 Supramax Mar-21 1Y 12,000+ 44.59%
*3 82400 Panamax Mar-21 3Y 13,000+ 44 .96%

4 38000 Handy Apr-21 1+1Y 11,000+ 45.16%
*5 82400 Panamax May-21 2Y 30,000+ 75.23%

6 37000 Handy Jun-21 2Y >30,000+ 78.98%

7 4740 LPG Jul-21 5+1Y 9,000+ 32.63%

Total 100,000+ 52.03%
+ NOx Tier Il
X index-linked
— 10 3 ] .
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Delivery Hire (USD) Gross Margin
1 37,000 Handy Jan-22 1Y %26,000+ 72.30%
.2 82,400 Panamax Jan-22 extendable 29,000+ 70.53%
3 37,000 Handy Feb-22 1Y %26,000+ 72.05%
4 37,800 Handy Mar-22 IN %31,000+ 77.06%
*5 82,300 Panamax Apr-22 IN %27,000+ 69.31%
*6 82,300 Panamax Jun-22 extendable 23,000+ 64.10%
Total 162,000+ 70.89%
+ NOx Tier Il
% index-linked
s 315 5 445 .
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*Avg. Hire Adjustment XEffect on Revenue

2021Q1 23 37.07% 6.37%
............. 2021Q2154862%436%
............. 2021Q3178154%605%
............. 2021Q41411723%275%
.................. T Ota|696988%1953%

*(Total Hire After Adj. - Total Hire Before Adj.) / Total Hire Before Adj.

X (Hire difference x Remaining operation days) / 2020 Total revenue
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*Avg. Hire Adjustment XEffect on Revenue

2022Q1 20 27.30% 4.15%
............. 2022Q2184154%439%
....... Est2022Q3171508%085%
....... Est2022Q445339%020%
.................. T Ota|592990%959%

*(Total Hire After Adj. - Total Hire Before Adj.) / Total Hire Before Adj.

X (Hire difference x Remaining operation days) / 2021 annualized total revenue
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Omicron (easing port congestion)

PEIHIZOIEREEE
Slow recovery of China's economy

FIKEZF
Drought

HSEFE

Russia-Ukraine war

BEWIR
Inflation

Bulk Carriers
Containers
Oil Tankers

5] B {RI{E

NB orderbooks at low level
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461
203
232
48
77

NB Contracted 2018 2019 2020 2021 *2022

615
578
190
112

86

yoy
-59%
-24%
-64%
-70%
109%
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FreightIndex 2022 Highest  2022/08/26  Change %
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Avg. Age (yrs) Number of Vessels
World ) World Fleet Wisdom
Type Fl ¢ WlSdom e uressesseeaseaseseseaseaseaseaseaseaseaseseeseesen A e e s e eaneaee e AneAeeAeeAeEAee AR Aee At s Aee e e e e e eeaneaneane st aneaneaseasensesannnens ................................................................
ce Order  Current Order(%) 20+yrs(%)  Order Current

Cape | |

(110,000+) 10.9 10.7 118 1,675 7.1% 2.7% 0 3
Panamax

(67-110,000) 11.9 5.6 257 3,033 8.5% 13.9% 3 33
Supramax . o |

(40-67,000) 119 6.8 345 3,816 9.0% 11.1% 2 28
Handy 126 62 92 2571  3.6% 13.2% 6 38
(25-40,000) ) )

*Source : Maersk Dry Bulk Fleet _ July 2022
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A 73% World Flee

Order % 20+yrs(%)
(Number of Vessels) (Number of Vessels)

Type \ Year 2018 2019 2020 2021 2022 22018 2019 2020 2021 2022

Cape é
(110,000+) 10.0 10.1 6.9 8.0 7.1 1.6 04 1.6 21 2.7
Panamax
(67-110,000) 119 9.3 5.7 7.8 8.5 7.5 9.3 10.2 12.8 13.9

oupramax - 66 61 50 74 90 80 84 85 101 111

(40-67,000)

Handy
(25-40,000)

*Source: Maersk Dry Bulk Fleet Status _ July 2022
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BLAATIR World

Fleet Change (No.)

Fleet 1st January 11,379 11,614 11,978 12,359 12,740
Deliveries 299 443 489 441 262

Changes Sold for Scrap (56) (83) (142) (57) (21)
Misc. Additions - - 1 - -
Misc. Removals/Losses (3) (4) (5) (3) (1)

Net Change during Year 240 356 343 381 240

Fleet End Year 11,619 11,970 12,321 12,740 12,980

yoy 4.5% 3.0% 2.9% 3.1% 1.9%

*Source: Clarksons Shipping Intelligence Weekly_26-August-2022

Xas of 26-August-2022
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2016 2017 2018 2020 2021 2022 Yo

*Source: Clarksons Shipping Intelligence Weekly_26-August-2022

X The % change is based on annualized figures for this year against last year
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£IRER Regulatory

R AEYHER Nitrogen Oxides(NOXx)
- MARPOL Annex VI Tier Ill regulation (2016/1/1~)

BB 7K E I8 % 4% Ballast Water Treatment System
- International Convention for the BWM (2019/9/8~)

IRIE#HERT Sulphur Oxides(SOx)
- Sulphur cap (2020/1/1~)

fixHERY Carbon Emission(CO,)
-EEXI (2023/1/1~)
-ClIl (2023/1/1~)
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o] FE¥345 1 Our Responses
i s New Building IR X AL BX Existing Fleet

D LR ias A install scrubbers o _
{8 FREHUA using low sulphur oil

;B Ga{& Z= Price Difference

Price $/mt

1200
900
$373
600
$264 $51
A
300
v
0
Nov-19 Mar-20 Jul-20 Nov-20 Mar-21 Jul-21 Nov-21 Mar-22 Jul-22

= Global 20 Ports -IFO380 = Global 20 Ports -VLSFO
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Energy Efficiency Existing Ship Index (EEXI)

« EEDI — EEXI ¢ Design

 [FZ Schedule : from 2023/1/1

A EEXIAFE1EZEE ZEER 7 T0 Solutions to non-compliance :
—Engine power limitation (EPL)

—Modification (EEZGEUHZ/ BN/ ZEREB 24/ EEW/FE
(Low friction coating/Wind propulsion/Air bubble lubrication/Waste heat recovery/Shore power)

Carbon Intensity Indicator (ClI)

« EEOI — DCS — CIlI ¢ Operating

72 Schedule : from 2023/1/1
ACNARTEREEFE Z# R Solutions to non-compliance :

- V=512 Submit a corrective action plan

) TEfETIS L80%MAIS B S I
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. EERREENE

Improving operating efficiency

Disposal of vessels 2021 2022
No 10 NA
Gain / loss on disposal (USD) (2,400,000) NA
Operating cash inflow / outflow (USD) 23,000,000 NA
R N 3
WO Bty EEE 29
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« 38{EBA¥£ 4548 Financial structure 2019 2020 2021 2022Q2

-EERIETTEM Debt ratio 663% 679% 579%  53.1%

Debt reduction
SR E D B

Awaiting SNP momentum

#15A43T & On Order: 11

HERMREEREENOX/CO,/EED) Panamax 2 -
Latest requlaton supramax 0 2
Handy 5 1
_________________________ fotal 7 4
— 38 L4 .
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