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_Governance

——————

« Board Composition
- Independence: Proportion (Independent Directors : 5 out of 9)
- Diversity: Specialty (Accounting/Finance/Economics/Law etc.)

Gender (Female Directors : 2 out of 9)

» Professional Team

- International Operation and Partners

- Swift Response

 Transparency
- Monthly Release

- Regular Conference
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Month Op. Revenue (USD) Op. Profit (USD) Op. Margin

1 43,786,640 8,333,358 19.03% 1,003,660

2 30,620,487 -3,417,904 -11.16% -6,458,489

3 43,630,244 6,532,349 14.97% 1,259,715

4 50,949,220 13,612,771 26.72% 9,260,836

5 53,625,489 15,562,182 29.02% 11,881,323

6 49,444,419 10,539,480 21.32% 29,244,574

7 39,457,854 2,652,405 6.72% -761,677

8 38,979,637 2,272,202 5.83% 4,467,952

9 40,735,997 7,407,551 18.18% 10,036,105
10 50,074,382 13,364,178 26.69% 8,170,251
11 47,738,243 13,014,887 27.26% 5,367,603
12 56,487,677 21,708,433 38.43% 32,464,391
Total 545,530,289 111,581,892 20.45% 105,936,244
EPS:4.42
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Op. Profit (USD) Op. Margin Net Income (USD)
1 52,215,347 16,862,127 32.29% 14,425,750
2 42,346,181 9,283,227 21.92% 17,212,112
3 54,710,097 19,860,454 36.30% 15,855,799
4 55,958,327 20,679,858 36.96% 17,821,288
5 58,654,809 22,187,792 37.83% 16,376,609
Total 263,884,761 88,873,458 33.68% 81,691,558
EPS:3.48
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_ falX Fleet

*Current (# of vessels) NB Total

Vessel Type XOwned Managed Total % No. No. %
Dry Bulk

Cape 1 0 1 1% - 1 1%
Panamax 33 2 35 26% 2 37 23%
Supramax 29 0 29 20% 0 29 20%
Handy 37 2 39 29% 11 50 34%
Small Handy 25 3 28 22% - 28 20%
Others

Other 3 0 3 2% 0 3 2%
Overall Group 128 7 135 100% 13 149  100%

* Average age : 8.2Y (as at 2024/05/31)
% BBHP included
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WML Sincere Nav.  U-Ming Shih Wei Taiwan Nav.
Cape 1 8 23 10 0 0
Panamax 35 2 24 0 3 9
Supramax 29 0 8 0 4 10
Handy 39 0 0 0 19 0
Small Handy 28 0 0 0 2 0
Others 3 4 17 0 1 15
Total 135 14 72 10 29 34

Swo e v i 5 2 [ ;

A W1SDOM MARINE GROUP



0 #E am

2024Q1 Shih Wei Taiwan Nav.

%perat'”g 4,693,996 1,139,558 3845246 1,015,644 785195 1027216
evenue

Opperg"fti'tng 1,446,699 315,394 886,705 110,059 -81,961 393,804

Of/lerat.'”g 31% 28% 23% 10% - 38%
argin

Net Income 1,485,496 353,450 988,169 128,098  -213446 337,088

EPS (TWD) 1.99 0.60 1.17 0.65 _ 0.81

ROE(%) 3.18 2.18 2.76 1.08 _ 2.08

Unit: 1,000 TWD

Source: MOPS
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88% 11% <1% <1%

HEWA-RAI(>1Y) HEUWA-FEAI(<1Y) EEUIA afRE IEULA
Hire — long term Hire — short term Freight Management

TC: BEHESE TC: BEfHS =32 70 4
~ fixedrate | fixed rate VC(spot)
TC: $sBuELE e ERiE
L index linked ) TCT(spot)
*as of 2024/03/31
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« 2024-May :

2023Q2 Avg. *2024Q2 Avg. Change
O,
Cape(1)+Panamax(27)+Supramax(27)+ ~ BPIAve-TC 12248 16481 34.50%
Handy(33)+Small Handy(2)= Total 90 BSlAvg.TC 10763 15168 4093%
*as of 2024/05/31
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RH 21 Fleet at 2024-May : 7

FZE A Ship Type : Small Handy

FE9MEEE Avg. Age : 14.3

=B 18T Operation : VC+TCT
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2023Q2 Avg.

10,414

7-Jan-23

*2024Q2 Avg.

13,001

7-Jul-23

7-Jan-24

Change

24.84%

*as of 2024/05/31
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Delivery Hire (USD) Gross Margin
o1 40,000 Handy Mar-23 1Y 16,000+ 51.19%
YY) 40,000 Handy Jun-23 extendable 13,000+ 42.90%
*3 40,000 Handy Jun-23 extendable 13,000+ 43.69%
4 40,000 Panamax Aug-23 extendable 18,000+ 53.48%
*5 82,300 Handy Oct-23 extendable 15,000+ 50.15%
*6 82,300 Panamax Oct-23 extendable 18,000+ 55.09%
*7 39,650 Handy Oct-23 2Y 14,000+ 44.22%
Total 107,000+ 48.68%
+ NOx Tier Il
— 10 3 ] .
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Delivery *Hire (USD) Gross Margin

o1 64,000 Supramax Feb-24 extendable 18,000+ 54.32%
oD 39,650 Handy Mar-24 extendable 16,000+ 53.39%
*3 82,300 Panamax Apr-24 extendable 19,000+ 57.75%
*4 64,000 Supramax May-24 extendable 16,000+ 46.49%
Total 69,000+ 52.99%
+ NOx Tier Il
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No. of Vsl *Avg. Hire Adjustment

2024Q1 5 11.65% 0.44%
Est2024Q2 ............................................................ 8 788% .................................................................... 0 52% ............
Est2024Q3 ............................................................ , _165%_004% ..........
Est2024Q4 ............................................................ S S R
Tota| .................................................................... 20544%092% ...........

*(Total Hire After Adj. - Total Hire Before Adj.) / Total Hire Before Adj.

X (Hire difference X Remaining operation days) / 2023 total revenue

Fixed TC to Index-linked :

No. of Vsl *Avg. Hire Adjustment

2024Q1 3 45.53%

*Calculated based on the index at the end of May
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ER¥1n Current

b E it EE S Gt Global Inflation Rate
China real estate crisis

HSEFE

Russia-Ukraine war ¢ — 470%
3.51% 3.25%

6.88%

8.71%

L\/{ ﬂﬁ Eﬁ %?' 2019 2020 2021 2022 2023
Israel-Hamas war

MERE) - S

Price fluctuati M t li Bulk Carriers 392 363 702 542 537 148 -44%
rice fluctuation, Monetary policy

Containers 125 134 624 431 191 43 -45%
RS LT B 4 4 i Oil Tankers 244 218 231 155 345 158 -3%
NB orderbooks rise moderately PG 66 53 116 56 112 71 >l1%
LNG 61 54 82 183 66 57 107%

*Source: Clarksons Shipping Intelligence Weekly_31-May-2024
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Avg. Age (yrs) Number of Vessels

World Fleet

................................................................................................................................................................................................................................................................................................................................................

Type V;/lorld

eet
Eﬁ35000+) 11.4
I(Dg-ang,)BOO) 126
m%%% 126
?z%"% o0o) 132

*Source : Maersk Dry Bulk Fleet _May 2024
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0 1
2 35
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#i#7% World Flee

Order % 20+yrs(%)
(Number of Vessels) (Number of Vessels)

Type \ Year 2020 2021 2022 2023 2024 22020 2021 2022 2023 2024

Cape é
(110,000+) 6.9 8.0 6.8 54 5.6 1.6 2.1 2.7 3.3 3.8
Panamax
(67-110,000) 5.7 7.8 8.0 10.3 13.0 10.2 12.8 139 134 13.8

supramax - 74 91 97 113 85 101 113 124 126

(40-67,000)

Handy
(25-40,000)

*Source: Maersk Dry Bulk Fleet Status _ May 2024
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Fleet Change (No.) 2020 2021 2022 2023 *2024
Fleet 1st January 11,978 12,369 12,764 13,171 13,564
Deliveries 489 441 451 488 206
Changes Sold for Scrap (142) (57) (48) (92) (30)
Misc. Additions 1 - - - -
Misc. Removals/Losses (5) (3) (5) (3) (2)
Net Change during Year 343 381 398 393 174
Fleet End Year 12,321 12,750 13,162 13,564 13,738
yoy 2.9% 3.1% 3.1% 3.0% 1.3%

*Source: Clarksons Shipping Intelligence Weekly_31-May-2024
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Type / Year (m dwt) 2017 | 2018 2019 2020 2021 2022 2023 2024

Cape (110,000+) 6.4 3.1 59 114 3.4 2.9 1.0 0.5 20%
..... p anamax(67_
110,000)

Supramax (40-67,000) 3.1 0.7 0.8 1.8 0.6 0.4 1.6 0.4 -33%

*Source: Clarksons Shipping Intelligence Weekly_31-May-2024

X The % change is based on annualized figures for this year against last year
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A#RZ R Regulato

R AEMHERT Nitrogen Oxides(NOXx)
- MARPOL Annex VI Tier Ill regulation (2016/1/1~)

BB 7K B I8 % 4% Ballast Water Treatment System
- International Convention for the BWM (2019/9/8~)

IRIE¥HERY Sulphur Oxides(SOx)
- Sulphur cap (2020/1/1~)

fixHERY Carbon Emission(CO,)
-EEXI & ClIl (2023/1/1~)
-EU ETS (2024/1/1~)
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Energy Efficiency Existing Ship Index (EEXI) Wisdom Owned Fleet : Total 128
« EEDI — EEXI ¢ Design

Vessel speed reduction status

0% (No effect) 68
« F$12 Schedule : from 2023/1/1 s 2
AEEXI R S1EHME 2 BRR T, Solutions to non-compliance : . >7%710% 18
>10% 3

—Engine power limitation (EPL)

—Modification (EEZEGECRE/BEN/ZEREE Z4/BEREW/FE

(Low friction coating/Wind propulsion/Air bubble lubrication/Waste heat recovery/Shore power)
Carbon Intensity Indicator (ClI)

« EEOI = DCS — CII ¢ Operating

 [FZ Schedule : from 2023/1/1

A CIIAERRAEE Z#RF TN Solutions to non-compliance :

—IEH V=512 Submit a corrective action plan

— i 50 1 .
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2024 2025 2026~

® 40% o 70% o 100%

- &1l Scope
50% of emissions from voyages departing from an EU port to non-EU port

100% of emissions from voyages between EU ports

100% of emissions from ships docked at an EU ports

« %2 Effect on Expense
Spot price (2024/5) of EUA = USD 75

Approximately 3 EUAs are required for each ton of fuel consumed

2024/5/31 2024 2025 2026~
VLSFO USD 620 per ton » 710(+15%)  778(+25%)  845(+36%)
P S LRI
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Improving operating efficiency

Disposal of vessels 2023 2024
Cape 1 1
....................................................... SupramaX1_
............................................................ Handys_
................................................... Sma”HandY61
............................................................. O therl_
Galn/|ossondlsposa|(USD)54000000+ .............................................. 1 1000000+ ......................
Operating cash flow (USD) 100,000,000+ 20,000,000+
= R 4 .
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« B{EBAFE4548 Financial structure

- PR /P R AL B .
Debtratio  67.9%  57.9%  499%  488%  47.4%

|ntereSt rate/ eXChange I’ate risk ..........................................................................................................................................................................................
-EDEMR

Disposal of vessels

2020 2021 2022 2023  2024Q1

HHEH43T B On Order: 13

HERMBIRAFBENOX/CO/EED) Panamax o 2
Latest regulation . Supramax o o
Handy 9 2
. Total .
— oSS S
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