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Timeline

1990
Formosa International Hotels

Corporation (FIH) established 2004 2010 2021

with opening of Regent Taipei. Operates multiple Acquires Regent and Introduced new brand j_
restaurants outside of the later renamed as Regent Silks X, targets to opem
hotel including Silks Place. | Hotels Group (RHG). in 2027.

o T ||»| ]

FIH Taiwan Stock
Exchange listing.
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Silks Place and Just Sleep ~ Wellspring by Silks THG and FIH formed 2 joint The first overseas Just
introduced in Yilan and opened in Jiaoxi Yilan venture to accelerate the growth Sleep hotel will expand
o ] p ’ of Regent brand globally. into Osak '
Tﬂlpel leeﬂdlﬂg Regent Hotels Group renamed n O _Sa 4 J aPan. S
to Silks Hotel Group. Shinsaibashi district, and

1s set to open in Q1 2023.
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Precise Brand Positioning

Brand Mission

Brmg the best of Taiwan to the world
and bring the best of the world into Taiwan

International Five Star

Brlng the best of City to the world

and bring the best of the world into City
Cultural Luxury

Brmg the best of the local to the world
and brlng the best of the world into local

Neighborhood Boutiqu




Existing Network

15 Hotels — 2,444 keys

1 Regent — 538 keys

3 Silks Place — 614 keys

2 Wellspring by Silks — 220 keys
9 Just Sleep — 1,072 keys

Tainan

Sl | kS Silks Place Tainan (255 keys)
JS  Just Sleep Tainan Ten Drum (129 keys)

JS

Kaohsiung

Just Sleep Kaohsiung Zhongzheng (158 keys)

Just Sleep Kaohsiung Station (135 keys)

Japan
JS Just Sleep Osaka (100keys)

Taipei

& Regent Taipei (538 keys)

i 5t it Wellspring by Silks (100 keys)
B Smjust Sleep Ximending (143 keys)
Just Sleep NTU (76 keys)

Just Sleep Sanchong (95 keys)

Yilan
o|kg Silks Place Yilan (199 keys)
dh ok ik Wellspring by Silks (120 keys)
JSS]ust Sleep Jaioxi (138 keys)

Hualien
Silks Place Taroko (160 keys)
silks

JS Just Sleep Hualien Zhongzheng
(98 keys)




under development hotel

5 Hotels— 430 keys

1 Wellspring by Silks — 68keys
1 Silks X — 160keys

3 Just Sleep — 202keys

Japan(2029)
JS R#IRARBROEE TS 8B (55keys)

New Taipei City(2027)
Silko X MOBEER (160 keys)
]S E#ERFTAEM O EE (65keys)

i % T 16 DRI &R SR F K (68keys)

Yilan (2028)

Pingtung (2028)

JS BE#IRET BDEEE (82 keys)




Wellspring by Silks-Beitou

Hotel / Parking Area 4,903.33/1,346.86 Ping

Floor
Room Keys

Onsen/SPA Keys

Restaurants

Other Facilities

Parking Lots

Estimated Timeline

14F / B3
100 keys

19 keys

2 restaurants, including 1 ADD and 1
Chinese restaurant with private rooms

Function Room (10 tables), Public Hot
Spring Pool, Footbath, Gym, and Yoga

107 lots

Opening in September 2024




I Soft Opening - Wellspring by Silks Beitou, Mihan Beitou, Bando Club g ‘ kg

HOTELI GROUP
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I Business Development | Reaffirmed Partnership with Shin Kong Life S| ‘ kg

HOTELIGE

Intuitive yet Insightful Service | Global yet Local Gourmet Dining | Modern yet Timeless Design | Cultured yet Innovative Festive Experience
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REGENT® HOTELS & RESIDENCES

LOCATIONS

it BEIJING LB SHANGHAI 5 SHANGHAI

&1t TAIPEI
496 ERMER PUDONG BUND CHONGQING S EBMERE
ISTEERMEE BOEEBMER 198 ERMERE

iR I

'

e = o ‘l' _ﬁ
&8 HONGKONG Z1I8 PORTO EEE PHU QUOC SEE BALI CANGGU EHEEF
53 EEBAMER MONTENEGRO 120 ERMER oM ERMER M EEAEE SANTA MONICA
175EAEEMER 118 VILLAS 10 VILLAS 17 EBMNER
(140 ERENEE) (Bl BRJE A )
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REGENT® HOTELS & RESIDENCES

PIPELINE PROPERTIES

=X KYOO (2025) S FE#H KUALA LUMPUR (2025)
scEERBMER 250 EREMERE

b &S dth Bal fi {8 =158 SANYA (2026) M

SAUDI ARABIA (2025) NIEERANER RIYADH KAFD (2027)
12BEBEME =R 250 EBMERE
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The trend of paid OCC% & Group Room Revenue

Unit : NT$ Million

1,400

1,200

1,000

800

600

400

200

63.94%
54.58%

RIS

2019 Q2

EEWA emmRegent Taipei

47.49%
1,105
719
2022 Q2 2023 Q2

Silks Place Tainan es=Silks Place Taroko

8049% 7

34.91%

22.86%

2024 Q2 2025 Q2

Well Spring Resort By Silks e Just Sleep

100.00%

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%
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Proportion of Guest Sources at Regent TaipeziO23

2025 Q2

| 4

2024

»

= Taiwan30.0%
= Japan25.6%

= Hong Kong4.1%
= China3.6% .

= Southeast Asia4.2%
= Korea8.2%

= United States15.3%
= Europe2.6%

= Others6.4%

= Taiwan29.6% 2022
= Japan25.5%

= Hong Kong3.9%

= China3.2%

= Southeast Asia5.4%
= Korea9.5%

= United States13.8%
= Europe4.4%

= Others4.7%

= Taiwan38.3% 2021 = Taiwan96.4%

= Japan21.3% = Japan1.1%

= Hong Kong0.1%

= China0.1%

= Southeast Asia0.6%

= Korea0.0%

= Hong Kong4.0%
= China1.6%
= Southeast Asia5.

= Korea8.1%

= United States0.5%
= United States11.9% = Europe0.4%
= Europe3.8% = Others0.8%
m Others5.2%

Tai 91.8% = Taiwan17.7%
= Taiwan91.8%

(] Japanz 1% u Japan41.3%

= Hong Kong0.3% = Hong Kong4.5%
= China0.1%
= Southeast Asia1.3%
= Korea0.8%

= United States1.8%

= China9.8%
= Southeast Asia3.8%
= Korea6.3%

= United States8.2%
= Europe0.6%
m Others1.2%

m Europe4.1%

= Others4.3%



Silks Hotel Group — YTD (Jan. — June 2025)

Unit : NTS Thousands

==

FLEENE =
HE3[0$3£§31% 092 452 Silks Global
0.88% 2.69% 2,428
Silks Place Taroko L
101,314
2.95%
Silks Place Tainan
409,119
11.91%
Well Spring By Silks
216,055
6.29%
Just Sleep
219,374
6.39%

Regent Taipei

2,334,532
67.97%
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Regent Taipe1r — YTD(Jan. — June 2025)

ROD
142,645
6.11%

Function Dining
317,717
13.61%

F

Regent Galleria

339,805
14.56%

Others
49,019
2.10%

Ckegent

TAIPEI

Unit : NTS Thousands

Rooms
540,984
23.17%

F&B
944,362
40.45%
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s
Total Revenue & Gross Profit

Unit : NT$ Million
3,500
3,000
2,500
2,000
1,500
1,000
500
0
2019 Q2 2022 Q2 2023 Q2 2024 Q2 2025 Q2
®mrevenue ® gross profit
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The trend of Operating Profit

70%

60%

50%

40%

30%

20%

10%

0%

64.5% 64.8%
61.6%
57.0%

I 57.1% 53.2%
52 4% 50:6%

42.4% 49.9%

25.5%
0 — A
17.9% e 25.0%

+8-2%
11.0¢ /5.3% 15.7%
7.5% 8.0%
2021 Q2 2022 Q2 2023 Q2 2024 Q2 2025 Q2

e[ otal Group —F&B Dept. =——Rooms Dept. =——Technical service Dept. =—Regent Galleria
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Net Income & EBITDA

1,200

1,000

800

600

400

200

1,092

2019 Q2
B net income

1,114

2022 Q2 2023 Q2 2024 Q2
——EBITDA margin

mmEBITDA -=-netincome margin

1,053

Unit : NT$ Million

80.00%
1,053
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%

10.00%

0.00%

2025 Q2
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e W

Net income attributable to owners of the parent

800

700

600

500

400

300

200

100

0

740

2019 Q2

2022 Q2

705

720

Unit : NT$ Million

714

2023 Q2

2024 Q2

2025 Q2
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=
EPS

6 5.83

Unit : NT$

5.54 5.65 5.60

N

—_—

2019 Q2 2022 Q2 2023 Q2 2024 Q2 2025 Q2
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Profitability

40%
30% 27.51% 25.04% 25.51%
23.39%
. 17.87%
%I;zrg?gzg . 20% 13_5;& % 22.77% 23.23% 20.67%
Last 5 0
After Tax 10% 15.86%
Profit years
Margin 0%
2019 Q2 2022 Q2 2023 Q2 2024 Q2 2025 Q2
—(QOperating Profit = After Tax Profit Margin
20% 18.52% 0 o
17.06% 15.95% 17.07%
15%
0,
Last 5 10% 7.86% 8.53% 7.46% 7.07% 7.36%
years 59 3.80%
0%
2019 Q2 2022 Q2 2023 Q2 2024 Q2 2025 Q2

— AL I ZSROE =S/ 7 ZEROA
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Comparison of Profitability of Tourist Hotels in Q2 2025

Revenue
(NT$ thousand)

Net Income after Tax
(NT$ thousand)

Earnings per Share

(NT$)

Return on Assets (ROA)

Return on Equity (ROE)

Silks Group
(EIBB E‘)

3,434,911

709,887

5.60

7.36%

17.07 %

Ambassador

(R )

682,276

(153,540)

(0.42)

-0.39%

-0.57%

Leofoo
(= %)

1,054,769

(61,992)

(0.32)

0.06%

-1.28%

First Hotel
(%- %)

175,561

161,995

0.32

1.42%

1.64%

Holidy Garden
(&FF)

705,040

(133,240)

(0.85)

-0.43%

-4.19%

WANHWA
(¥ &)

126,012

115,938

0.26

1.21%

1.41%

Humble House

(® &)

2,598,086

96,897

1.06

1.30%

6.36%

Farglory
Hotel (2 &)

1,247,915

81,389

0.77

1.65%

2.82%
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Global & Regional Award Recognition CRegent

TAIPEI

BCCT

BETTER
BUSINESS
AWARDS

Business Leaders of the Year Taiwan’s Best MICE Hotel  SPA Best Luxury Spa in Taiwan
Corporate Social Responsibility ~ VWorld MICE Award 2024 Winner  Best Urban Escape in Asia

» 7 _ 4 \\\
EARTHCHECK -
SILVER CERTIFIED AR

s Forbes

TRAVEL GUIDE

JOB BANK
IIII Lo la DEI R ¢ 2

EMF‘LL WITHE B CicUhnueosrmecs.amax

1 s )
=ime [FE L

TO WORK FOR
IN ASIA 2024

2024/41 2024/9/10

ggsoo” THE 500 DISHES AWARD 2024
SRR E F-RENABKNERNE

A O Bk & 1

r/
TATWAN \ GOLDEN TOURISM

Silks Housce
TAIRAN

17 S EH Silks House
. —
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Global & Regional Award Recognition

Ckegent

TAIPEI
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I Silks Hotel Group Triumphs at Taiwan’s Inaugural Sustainability Awards q| | k N

HOTELE GROUP

aiwan
ustainable

ourism

wards
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F&B | Global and Regional Recognition for Culinary Artistry Award (CGkgger!

TAIPEI

OPINIOMATED il (M B O REETRREN RN 475
OAD 7 '
ABOUT DINING latler
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|
|

HONG KONG

Best-in-Class f, ;

RESTAURANTS
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28 Silks House
Taipei City, Taiwan
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e’ M

Nobuo Silks House

BEST NEW RESTAU RANT| RESTAURANT OF THE YEAR |
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Function Dining Upcoming | Trusted by Gourmet Industry Leaders
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I F&B | The One & Only Micheline 3-Star Chinese Restaurant in Japan (Gkggerit

TAIPEI
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Wellspring by Silks BEITOU Grand Opening & Group Okami Training g | ‘ k N

HOTELE GROUP
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I F&B | Curating Summer-Perfect Culinary Highlights
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Key to Success — Korea Wave, Phased PR Exposure, PC Hype KRegent
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Sales Record
- 11,000pcs

- Valentine weekend average 600pcs/day

Operational Excellence

- Cross Kitchen Manning Support
- Production Kitchen Space

- Packaging Coordination

- Promotion Period Extension

(20days to 44 days)
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I Retail | Korean Waves Instagrammable Bakery (Regent
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Retail | Tapping into Mother’s Day Demand with Exclusive Pop-Up  CGkegert
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Retail | Regent x Les Amis
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I F&B | Bring the Best of Taiwan to the World
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CRegent

TAIPEL

THE LOBBY LOUNGE X REGENT TAIPEI
BEEF NOODLES COLLABORATION

An award-winning taste from Regent Taipei is now available at The Lobby Lounge and Harbourside for a limited time.
Regent Hong Kong collaborates with Regent Taipei to present the celebrated Champion Clear Broth Beef Noodles,
recognized by CNN as Taipei’s best.

RASGLREHEREA.  ANFERLBEALTRA BFRBRRIF IR -
FERLAEMRELEEALE PARACNN HES "SR Ae, HikRBEFALE
HERNEFPRRT BA—Tehbilaick -

TATWANESE BEEF NOODLES - $298
~ Please select your favorite ~

chcnt Champion Clear Broth Beef Noodles
\ PR g Sk f
Auwtralia Beef Shank, Stir-fried Mushroom, Asplenium Nidus, Chili “.'

M 4 B, K EE, LR, Mg 8

Sichuan Peppercorn Beef Noodle
F it B
Awtralia Beef Shank, Asplenium Nidus, Sichuan Peppercorn
B 4B, LB, m Il F e

Regent Braised Beef Noodles

&t N de
USA Beef Rib, Beemedon, Soﬁ-Boiled Egg, Coriander
AREME 48, Bk F R

Regent Spicy Beef Noodles

E VN ISR
USA BeefRib. Bcthendon, Saﬂ-Bol'led Eg, Coriander, S}xg Sauce
AEERE, 48, Bk, F R, BT

~ Please select your favorite ~

Osmanthus Tong Ding Champagne Oolong - $78
by Taipei Regent
BIERAERE R
or #

Oriental Beauty Oolong Cold Brew Tea - $58
RAEAABE

All prices are in Hong Kong dollars and are subject to 10% service charge.
LER LS L NS A Tt b2 &
Please advise our team of any particular dietary requirements.
PHEMERERTE - AHBMARHT MG - Wit RNMAFEK -



F&B Upcoming | Building Global Ties Through Culinary Exchange (kgger!
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a=ie BRASSERIE

grand café

GOURMET BUFFET by REGENT

August 12th - September 30th

- Brasserie - azie -
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I F&B | Culinary Masters Take the Stage
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Regent - < mingles

TAIPEI

20255 BME— R K=
'Mingles) R EBHER R Z R

KOREA'S ONLY MICHELIN 3~STAR RESTAURANT IN 2025

MINGLES' ACCLAIMED CHEF BRINGS

THE BEST OF KOREAN CUISINE TO TAIWAN

EVENT DATE: SEPTEMBER 12 TO SEPTEMBER 14
EVENT VENUE: 2F ROBIN'S GRILL STEAK HOUSE

September 12th - September 14th
- Robin" s Grill -
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I Rooms | Winning Government Bids Through Strategic Initiative (ORegent

TAIPEI

WORLD 3
\ e s 202sSitRiEEnEREERARGERER
ettt RHEEDHE | RS EIHIX B - SEEFHEEELH
— 2025
7§ TAIPEI CITY 5/30
NEW TAIPEI CITY
- 'ﬁﬁﬁmm | mEEEAEA / HATERIEHE X EEK HRIER ¢ ]
BE BRF arfﬂ-g)ﬁ MaREA AN BB HE &% ji%fi{mmo%ﬂ c@hh ‘*:gg s‘GOL',DEN\\\ g%%
ﬁHtEEE*ﬁ/%iﬂFﬁ%*‘f‘ﬁﬁﬂﬁ IREESERE I ‘ £ d i s N WEEK “’{;3

)_ :r—lﬁyw—'l _‘ @

> f ©® ¢ Aa

COMPUTEX
TA | PEINE
MAY 20 ¥ 23, 2025




Function Dining | Seizing the Met Exhibition Opportunity
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TAIPEI

I Silks Palace NPM | Seizing the Met Exhibition Opportunity (KRegent
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s wanen wmxus ane om oo Sl B 5B OK 1R
— A symphony of global flavors
Awakening the senses in a cup of rogetherness

POUYUEN]I curates the finest selections
from around rthe world. From delicate
Oolong rtea to profound Puer Tea, sharing

exquisite flavors with the world.
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Function Dining | Proven Excellence that Earns Repeat Partnerships (Gkogerit
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I Regent Galleria | Driving Exposure through Curated Campaigns
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TAIPEI

I Regent Galleria | Leading a Unique Retail Innovation (Xegent

5 #itim o ens ETFASHION

FAEREA BAEEEE B BB £F BE ME EERE S& M
=E=—45%IM MENBS EIEEFLL !
EAEE—BRAMFHEE R,

4

===
==

IM MENEF%E%E;;F‘ ERmREs BORESER
04:10 2025/04/15 +EE® =B m u n AEMEL / GERE

o =% (ISSEY MIYAKE ) bl T —38% , (BESES B%r‘niéﬁ T EE

kg IM MENSS BB ELRERAtRRER » EERFSHREE » 1@
FERNEHFFZBREMRNNENL  FREERROE - FEEBRAS -
IESNEFER 7 R EAERIEEEREERE E?ﬁ@i"ﬁﬂ 2x8-

AL

| Z=De =

/T__.f

IMMENERBSHE—REEE  SUESRER - (ERRE)




IIIIII

FITEREZR Q22X FREFRE BB ITE KEZE

ROI kX ‘ S I i g
= == g ge P .- - :-\; - VI; / - 1 ‘
AENREEL - i |1 I
FH L
i




I Regent Galleria | Celebrating a Fruitful Year Ckegent
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I Reinvigorating Low Season with Product Innovation
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I Driving Revenue Through Travel Fair Offers
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