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SFEUIA (B ES)

197.7 210.7

1681 1680 1829

2020 2021 2022 2023 2024

Hi1&F F (E5S)

2020 2021 2022 2023 2024
Netincome 10.2 8.9 9.3 10.6 11.5
—o—NI(%) 6.1% 5.3% 5.1% 5.4% 5.5%

S (S 6 (EBfiL : FE+E)

3170 3379

290.4

258.5 262.7

2020 2021 2022 2023 2024

BEFH(SH)

2020 2021 2022 2023 2024
Netincome 11.3 10.0 111 12.7 13.7
——NI(%) 4.4% 3.8% 3.8% 4.0% 4.1%
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=R (5 #)

‘EE7-11 - SERET-1] - BRESERRSEREEEEREERT -

O 2024F S5 HEWAEKRG6.6% - EERBREE
O £EmSRBREBIERREREE
UIAEID ~ =53 LLIREREFIS -

J& 2]
10,527 11,070 11,77

g 12,552 13,125

2020 2021 2022 2023 2024
BREENS
\ + +
Fa¥+E) 2020 2021 2022 2023 2024
Operating profit 12.1 10.7 12.3 13.8 14.0
——OPM(%) 47% 41%  42% < 43% @ 4.1%

SH=EI
262.7

258.5

2020 2021

SHRERT

2020
11.3
4.4%

C=l e
Net income
—o—N1(%)

2021
10.0
3.8%

M= | - BAEREFRERR - FUEXMEREAER - FINRBIMERFIR
DEMEHRINESFETE  BSHRERFFNAEKRS.S5% -

290.4

2022

2022
11.1
3.8%

=|

(BB : B HE+1E)

3170 3379

+6.6%

2024

2023

2023 2024
12.7 13.7 pa
4.0% 4.1%
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ik - EXtFERRIFENPSD-SalesizH - EULRER6.6% °

(BB : BFEME+1E)

182.9 197.7 210.7
2022 2023 2024
2022 2023 2024
9.3 10.6 11.5 P5
5.1% 5.4% 5.5%

O 827-11KF8 RIS - [EERW7000/5 - HHEBRER -
O EFEREEFEFERR BIILBRESFEEENRER - HEWURREFSERT - TEIZREBENREH -
PSD-Sal S = UL
JE2{ & PSD-Sales PSD-Sales =
—_— — 168.1 168.0
6,859
6379 031
6,024
2020 2021 2022 2023 2024 2020 2021
ERE =R = ERS TR &35
\ -
(RrE+18) 2020 2021 2022 2023 2024 FEBTR - 2020 2021
Operating profit 7.5 5.8 6.1 6.6 6.7 Netincome 10.2 8.9
——OPM(%) 45% 35% 33% 34% 32%  ——NI(%) 6.1%  5.3%
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ROE

35%

30%

25%

20%
2020 2021 2022 2023 2024

«@=Company only 28.34% 25.25% 26.29% 28.57% 28.80%
=®=Consolidated 25.14% 22.83% 25.03% 27.08% 27.52%

ROA

10%

9%

8%

7%

N w

5%
2020 2021 2022 2023 2024

«@®=Companyonly 7.73% 6.41% 6.32% 6.66% 6.86%
=@=Consolidated 6.14% 5.20% 5.36% 5.60% 5.70%

i ROARMEAEHERMYBCLEHERS  BUHERE - RHRES) -
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95 - 120%

/ \ - 100%

—¢ - 80%

9.0 - 60%

- 40%

- 20%

Unit:$NT 8.3 2020 2021 2022 2023 2024 - 0%

mm cash dividends 9.0 9.0 9.0 9.0 9.0
=9-Payout Ratio 91% 106% 101% 88% 81%

af  2024FIRERAACHEER - CBBESTORE - IARBBRREZORE - P8
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&8i&7-ELEVEnE ] =L &PSD-sales BEEF

+200~300 MERERIE SEEME
As of Dec. 31, 2025 YoY YoY
[EE & {h = 2ZUZ & PSD-sales BEER
/ e
7,077 '

6631 2859

2022 2023 2024 2025 2022 2023 2024
mmm Store Count —e—Market Shares  E Y —e—PSD-sales m2022 m2023 m2024 122025

2025 2022 2023 2024 2025
P10




TREBR | 8 —HSELEE

AETEERR—ERE
BEREM - REBENTEEEIRE

R @

FIEES1E : ; sECEUUR B BB 13 48R S8 IR

- TeBRIE - [EERT =EGE - FHERF - RMLEED  Be¥a - IBEEBE - SENE
- BEEE - INARE = ’ - MBKE - BREEW - BiEwmL - BiEEE

E\ HEEES - BEIRR @Alﬁﬁﬁ » BRI (@ AT HIE - EiEE




ElEIE | EE7RE - BEIEF

BWmL - ZEREHU MARE - HEIEm
EREIE1TE ¥ﬁﬁ=ﬁr‘$t)’l IR BEUSEE - IRF 0 E E RN
SRERR VS REUEINEE ARUGEE
11yrs " 2,000 >50%
7yrs 1,50012

1,000{=
~22yrs >00fE

- A\ A\
W\ \\

2000 2007 2018 2024

[

x 2021 2022 2023 2024 Target

B BB IRFAETT) =Y=R ) IEZE
I EFRBAIEPSD- Sales(Tls)

a2l

HE S FER—F REERME RIEER=F 2021 2022 2023 2024




$10bn
AN AN AN
2003 2012 2020 2023 2024 2025
fFEfHELED
20 24% =25%
1
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14~17% /I D
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| |
| |
| |
| |
| |
| |
A\ \Y E—
2003 2012 2020 2023 2024 2025
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L mEaE CITY CAFEe | CITY PRIMA® | CITY TEAe | ! +? CAFE+TEA

I b B8 53 & (B AT EELH
Quzwm@isof ayms | »cQEERE  spEax | -BAERETS
» Z 1% B IR ER » i 3 1N B aa K ~ERERMgE »BlIF41ETea Bar
(FEEEHIE)
¥ o Ul *CQI: Coffee Quality Institution

Q 2015=%am=1000E
CITYZmIEE%%E
$18bn 1

®

}',nmaamza
02004§)\CITY CAFE 2021 2022 2023 2024 L W AL JRR-
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~40% 2(')2072024(;A‘GR
Mid-single digit 1 . =
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YOV AL + 8 {18 . EL | | i
2021 2022 2023 2024 2016 B 2020 . 2024 2025 2022 2023 2024 2025
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2020 2021 2022
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‘ sHICEMUTE

» 20244E 5T IEZENO.1 » BCEEBREY/ RS » SR{CBIIERR
- EigRE) » WJUHJFEEFHEH > CLiQQShop
» 2025FBEWEIE - EHE o E- }
%%ﬂlﬁﬂ(V?sayas, Mindanac?;= » SEMNACUT AR 5 2 0S 5 I;%V\gg;’;té:;;gnﬂcén;%
PSD-Sales B NIBIE = » BIEYIR - R/ RERSE S et f e e | -
» ales T 1= Hpuimin |, Mg =uns e » AIER(BERELERLER)

Store Count
4,130

I 1

2021 2022 2023 2024 NEXT

7, OOO TIME FOR A
Foo ipr tor Taiwan!
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PSD-Sal [ Happy Intemational
viﬁa—e;s' CéFgE\%
6
NI /\I ‘

2019 2020 2021 2022 2023 2024
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 DJSIFF . E=TOP 3
- CDPEFLE:A- BB E MR
. ATIAIDHE:TOP5%

- MSCI: BBB
- ERDNERTEEMEER -
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KEBIRBEE

99 site

- BEEZEBABZ
- AEER - DE&
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- #EENIFRSKEIHFTEEERIST -
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