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4 >Qver 10bn NT in sales*\

>Stores : 661 (2018/11)
>Warehouses : 3
>Employees : over 3,500
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Store no 10 50 169 181 205 254 313 346 393 459 560 617 654

2018 Jan - Oct
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Amazon Japan using inbuilt algorithms
to cross-sell and up-sell customers
basad on flike-minded' individuals 4
Loyalty as science ,

i AEONis rebuilding its digital ecosystem for
¢ abatter customer experience and looking to

Mom'n'Pop general traders
recognising their regular :  provide broader and more targeted rewards Park'n'Shop
customers and knowing performing full ROI
them personally : analysis on every
Alfamart only capturing : loyalty initiative at
mobile phone numbers for & a segment level
customers to acerue points Big Bazaar placing
KPis on local store
management to

i NTUC Fairprice using recognise and

a3rd party to manage <——— know their top
Loyalty as art i scheme with limited 20 customers
analytics gained
: Cold Storage performing
: monthly comparisons of

loyalty and POS data to
understand sales drivers

Scale / complexity of retail operation

#f of card holders progression

400 000 590 000
300.000

40.000 100.000 .
-HII

2009.6Launched 2009 2010 2011 2012 2014

FAEREE T -

mERFKRSIEERP
[IFrEgxd—
'%%—‘:' /u\nﬁer‘_‘A

Simple Mart —

- VIPZEERANZE -

B=EE-

ZEREBREES.3R

«2019 =HCRM-real time satisfaction.

1.850.000

2018.11

% of sales from SMART-VIP

1.000.000
Smart-V General 40%



|

BRI E SR R AR R B R

Simple Mart =—

654

39%

2018* 2019(f)
*2018/10
EFIEE
103.4%
100%
=5 ™ FRER + &M I\ PY™h mER+KAEH

6545 59/5 3715 205



INEE - BRI =AY SRS

Simple Mart —

BRI - BRRITRYARTS

> IRIEMEIEE SRS RS . IE24/)\I5E) 654

617 38%
> EEINBAAE M {EEE A 259

20%
B RS AN °

> XEUNETERR

> MBELEENIKE

2018/10 2019(f)




)

—

BEMEER

Gl Samed oMNCan=




o U BIRREUIERRE

Simple Mart  s—

sHERORE

= LSS AR(E — DT E R 208 B RLS
> B R ARERAE

AR5 5 [<RIERR B H

> REBERENB TR RNE

= WA IAIEE - BRSNS 501620

| SATURDAY




TEEREB-_F=ZEEIR

Simple Mart —

MBS
ERENEE '
R R

»  NEEMERE
45% of total stores il R 2 B A 7 o 2 ’

A
by2021 2 I B 2

: r _ mEBENREEREHES
> 2tO|Av | | s e B E IR I '
Of total sales I2F R EFAE

by2021

' e=E =

o P | simpleOFFICE simple City

S el 7P emspseTs '
by2021 o

AH




BEABBEERECHNEREEE

J

\GoZH

SimpIeFFICE C L

- Simple 7Y

food & takeaway







