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  Taiwan Mobile Co., Ltd. 
 

 
 

2026 Annual General Shareholders’ Meeting Agenda 
 
 
 

Time: 9:00 a.m., Friday, May 29, 2026 
 
 

Place: 6F, No. 88, Yanchang Rd., Xinyi Dist., Taipei City 

 (Taipei New Horizon Building) 

 

Method of Convening the Meeting: Hybrid (in-person and video conference) 

 

Virtual Meeting URL: https://www.stockservices.tdcc.com.tw 

 

1. The Chairman － Call the Meeting to order 
 
 
 

2. Chairman’s Address 
 
 
 

3. Report Items 
 
 
 

4. Ratification Items 
 
 
 

5. Discussion and Election Items 
 

Voting by poll 
 
 
 

6. Special Motions 
 
 
 

7. Meeting Adjourned 
 

https://www.stockservices.tdcc.com.tw/
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Report Items 
 

 

1. The 2025 Business Report 
The 2025 Business Report is attached hereto as Attachment I. 

 

2. The 2025 Audit & Risk Management Committee Reports 
The 2025 Audit & Risk Management Committee Report is attached hereto as Attachment II. 
The Communication Between the Audit & Risk Management Committee and Internal Audit 
Officer is attached hereto as Attachment III. 

 

3. The Distribution of 2025 Employees’ and Directors’ Compensations 

(1) Article 30-1 of the Company’s Articles of Incorporation promulgate that if the Company has 

profits in a fiscal year, it shall set aside 1% to 3% of the profits as employee bonuses and not 

more than 0.3% of the profits as director compensation. 
 

(2) The 2025 employees’ and directors’ compensations are NT$500,071,232 (of which 50%, or 

NT$250,035,616, is allocated to non-executive employees) and NT$50,007,123 respectively, 

which were approved by the Board and the total amounts will be distributed in cash. 

 

4. The Issuance of Corporate Bonds in 2025 

To repay bank borrowings, support a socially responsible investing plan and strengthen the 
Company’s financial structure, the Board resolved to issue an unsecured straight corporate 
bond of NT$3.7bn and an unsecured convertible bond of NT$10bn. The terms and the use of 
proceeds from the bond issuance, and conversion conditions are as follows: 

Issuance 
Unsecured Corporate 

Straight Bond  

(1st for Year 2025) 

Unsecured Domestic 

Convertible Bond  

(4th Issue) 

Unsecured Domestic 

Convertible Bond  

(5th Issue) 

Issue Date 2025/04/28 2025/02/24 2025/02/25 

Tenor 5 years 5 years 5 years 

Maturity Date 2030/04/28 2030/02/24 2030/02/25 

Amount NT$3.7bn NT$7bn NT$3bn 

Coupon Rate 1.900% 0% 0% 

Use of Proceeds 

The proceeds were used to 

repay bank loans incurred 

for projects under the 

social responsibility bond 

framework, with full 

repayment completed by 

April 28, 2025 

The proceeds were used to 

repay debts, with full 

repayment completed in 

the first quarter of 2025 

The proceeds were used to 

repay debts, with full 

repayment completed in 

the first quarter of 2025 

Conversion 

Conditions 
Not applicable 

As of December 31, 2025, 

no bondholders have 

exercised their conversion 

rights 

As of December 31, 2025, 

no bondholders have 

exercised their conversion 

rights 

 

5. The Report on Related Party Transactions in 2025 

Please refer to Attachment IV for the report on related party transactions. 

 

 



7 

 

6.    The Report on Sustainable Development  

Please refer to Attachment V for progress on our RE100 and EV100 initiatives, and the Blue Carbon 
Mangrove Restoration Project. 
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Ratification Items 
 
1. To accept the 2025 Business Report and Financial Statements 

 

Taiwan Mobile’s (the Company) financial statements were audited by certified public accountants, 
Pei-De Chen and Te-Chen Cheng, of Deloitte & Touche. The 2025 Business Report, CPA’s audit 
report, and financial statements are attached hereto as Attachments I, VI, and VII. 

 

Resolution: 
 

2. To accept the proposal for the distribution of 2025 retained earnings 
 

(1) The Company’s 2025 net income was NT$14,437,394,063 (please see Attachment VIII for 

the 2025 Earnings Distribution Proposal). 

 

(2) The cash dividend from retained earnings proposed by the Board is NT$12,047,833,971. The 

Company received letters of agreement from Taiwan Cellular Co., Ltd. (TCC), TCCI 

Investment & Development Co., Ltd. (TID) and Taiwan Fixed Network Co., Ltd. (TFN) 

forfeiting their share of dividends from the Company. Deducting 698,751,601 shares 

collectively owned by TCC, TID and TFN from the total outstanding shares of 3,723,261,811, 

the share count entitled to receive dividends is 3,024,510,210, or a cash dividend of 

NT$3.9834 per share. It is proposed that the Chairman be authorized to set a record date for 

distribution and make relevant adjustments, if any, based on the total number of shares 

outstanding on the record date. Total amount of the cash dividend paid to each shareholder 

shall be rounded down to the nearest dollar and the remainder will be recognized as other 

revenue of the Company. 
 

Resolution: 

 
 

Discussion and Election Items  
 

1.       To approve the cash return from capital surplus 
 

Cash return from capital surplus proposed by the Board is NT$2,469,815,038. The Company 
received letters of agreement from Taiwan Cellular Co., Ltd. (TCC), TCCI Investment & 
Development Co., Ltd. (TID) and Taiwan Fixed Network Co., Ltd. (TFN) forfeiting their share of 
cash return from the Company. Deducting 698,751,601 shares collectively owned by TCC, TID 
and TFN from the total outstanding shares of 3,723,261,811, the share count entitled to receive 
cash return is 3,024,510,210, or a cash distribution of NT$0.8166 per share. It is proposed that the 
Chairman be authorized to set a record date for distribution and make relevant adjustments, if any, 
based on the total number of shares outstanding on the record date. Total amount of the cash 
return paid to each shareholder shall be rounded down to the nearest dollar and the remainder will 
be recognized as other revenue of the Company. 

 

Resolution: 

 

2.       To approve revisions to the Articles of Incorporation 

The Company proposed revisions to the Articles of Incorporation, with key changes as follows:  

(1) To add new categories to the scope of business to meet operational needs (Article 2). 

(2) To specify that share certificates shall be affixed with the signatures or personal seals of the 

director representing the Company in accordance with Article 162 of the Company Act 

(Article 8). 

(3) To rename the Audit Committee as the Audit & Risk management Committee (Article 21-1 

and 27). 

Please refer to Attachment IX for articles and amendments.  
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Resolution: 

 

  3.    To elect nine board directors (including five independent directors) for the eleventh term 

(1) With the term of the current Board of Directors set to expire on June 12, 2026, the eleventh 

term of Board of Directors shall be elected at the 2026 AGM. 
 

(2) Article 21 and 21-1 of the Company’s Articles of Incorporation promulgate that nine to 

eleven directors (at least three independent directors), with a three-year tenure of office, shall 

be persons with legal capacity elected by the shareholders at the shareholders’ meeting and 

shall be determined by a candidate nomination system. 
 

(3) The eleventh term of the Board of Directors with nine directors (including five independent 

directors) who will hold office from May 29, 2026 to May 28, 2029 shall be elected at the 

2026 AGM.  

Please see the candidate list of directors below and refer to Attachment X for the Rules for Election of the 

Directors. 

Director Candidates 

Name Education Experience Current Major Position 

Current 

Shareholding 

(Shares) 
Fu-Chi Investment 

Co., Ltd. 

Representative: 

Daniel M. Tsai 

 LL.D. honoris 

causa, Georgetown 

University (U.S.A.) 

 J. D. honoris causa, 

National Taiwan 

University 

 J. D. honoris causa, 

Fu Jen Catholic 

University 

 D.B.A. honoris 

causa, Tunghai 

University 

 LL.M., Georgetown 

University (U.S.A.) 

 LL.B., National 

Taiwan University 

 Chairman, Fubon 

Financial Holding Co., 

Ltd. 

 Chairman, Taipei Fubon 

Commercial Bank Co., 

Ltd. 

 Chairman, Fubon 

Insurance Co., Ltd. 

 Chairman, Taiwan Mobile Co., Ltd. 

 Director, Fubon Financial Holding 

Co., Ltd. 

 Director, Fubon Life Insurance Co., 

Ltd. 

 Chairman, Fubon Bank (Hong 

Kong) Ltd. 

 Chairman, Fubon Financial Holding 

Venture Capital Co., Ltd. 

 Chairman, Fubon Sports & 

Entertainment Co., Ltd. 

 Chairman, momo.com Inc. 

5,748,763 

Fu-Chi Investment 

Co., Ltd. 

Representative: 

Richard M. Tsai 

 Honorary Doctorate 

of Engineering, 

Yang Ming Chiao 

Tong University 

 Honorary Doctorate 

of Medicine, Taipei 

Medical University 

 Honorary Doctorate 

of Business 

Administration, Fu 

Jen Catholic 

University 

 MBA, Stern School 

of Business, New 

York University 
 BBA, National 

Taiwan University 

 The Pontifical Order of 

Pope Saint Sylvester 

 Chairman, Fubon 

Securities Co., Ltd. 

 Chairman, Fubon Life 

Insurance Co., Ltd 

 Chairman, Taiwan 

Mobile Co., Ltd. 

 Chairman, Fubon Bank 

(Hong Kong) Ltd.  

 Vice Chairman, Fubon 

Insurance Co., Ltd. 

 Chairman, Fubon Sports 

& Entertainment Co., 

Ltd. 

 Chairman, Fubon 

Financial Holding 

Venture Capital Co., Ltd. 

 Chairman, Taiwan Fixed 

Network Co., Ltd. 

 Vice Chairman, Taipei 

Fubon Commercial Bank 

 Chairman, Fubon Financial Holding 

Co., Ltd. 

 Chairman, Taipei Fubon 

Commercial Bank Co., Ltd. 
 Vice Chairman, Fubon Bank (Hong 

Kong) Ltd. 

5,748,763 
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Director Candidates 

Name Education Experience Current Major Position 

Current 

Shareholding 

(Shares) 
Co., Ltd. 

 Chairman, Fubon Asset 

Management Company 

Ltd. 

Ting An Co., Ltd. 

Representative: 

Frank Lin 

 EMBA, National 

Taiwan University 

and Fudan 

University  

 BS in Accounting, 

Soochow 

University 

 Chief Secretary, Ting 

Hsin International Group 

 Chairman, Taiwan Star 

Telecom Co., Ltd. 

 Chief Financial Officer, 

Vice President and 

Executive Director, 

Tingyi (Cayman Islands) 

Holding Corp. 

 Finance Department 

Associate / Chief 

Accountant, General 

Foods, Taiwan and 

Guangzhou  

 Manager, Accounting 

Department / 

Administration 

Department, Taiwan 

Nestle Co., Ltd. 

 Vice Manager, Audit 

Department, Oriental 

Union Chemical Corp.  

 Head, Accounting 

Section, Dadechang 

Petrochemical Co., Ltd. 

 Director, Vigor kobo Co., Ltd. 

 Chairman, Hexun Investment Co., 

Ltd. 

 Chairman, He Yang Investment Co., 

Ltd. 

 Chairman, Konzen Co., Ltd. 

 Chairman, Nice Triumph 

Investment Ltd.  

 Chairman, Kangfa Investment Ltd. 

 Chairman, Kangqing Co., Ltd. 

 Chairman, Kangchao Co., Ltd. 

42,466,302 

TCCI Investment 

and Development 

Co., Ltd. 

Representative: 

Jamie Lin 

 MBA, Stern School 

of Business, New 

York University 

 BS in Chemical 

Engineering with a 

minor in 

Economics, 

National Taiwan 

University 

 Co-founder / Vice 

President of Products, 

Social Sauce 

 Co-founder / General 

Manager of Greater 

China, lntumit 

 President, Taiwan Mobile Co., Ltd. 

 Chairman, AppWorks Ventures 

 Director, Winbond Electronics 

Corp. 

 Director, LINE Bank Taiwan Ltd. 

 Director, 91APP 

 Director, momo.com Inc. 

87,589,556 
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Independent Director Candidates  

Name Education Experience Current Positions 

Current 

Shareholding 

(Shares) 

Hsi-Peng Lu  Ph.D in Industrial 

Engineering, 

University of 

Wisconsin Madison 

 Dean, Management 

School, National Taiwan 

University of Science and 

Technology 

 Dean, Honor College, 

National Taiwan 

University of Science and 

Technology 

 Dean, Student Affairs 

Office, National Taiwan 

University of Science and 

Technology 

 Chair, Department of 

Information 

Management, National 

Taiwan University of 

Science and Technology 

 Professor, Department of 

Information Management, National 

Taiwan University of Science and 

Technology 

 Independent Director, Lion Travel 

Service Co., Ltd. 

0 

Tong Hai Tan   BS in Electrical 

Engineering, 

National University 

of Singapore 

 President and CEO, 

StarHub Pte Ltd. 

(Singapore) 

 President and CEO, 

Singapore Computer 

Systems Ltd. 

 President and CEO, 

Pacific Internet Ltd. 

 Chairman, United Hampshire US 

REIT (Singapore) 

 Director, Metis Energy Pte. Ltd. 

(Singapore) 

 Director, Manhattan Property 

Development Pte. Ltd. 

0 

Drina Yue  BS in Electrical 

Engineering, MS in 

Computer Science, 

University of 

Illinois Urbana-

Champaign 

 Independent Director, 

Gemalto 

 President, Western Union 

Asia 

 Managing Director, 

Motorola Asia Home and 

Networks 

 Senior Advisor, GSMA 

Asia 

 Advisory Board Member, 

Brambles & CHEP Asia  

 CEO, iSteelAsia 

 

 Indepenent Director ,Zhejiang 

Leapmotor Technology Co. Ltd.  

0 

Casey K.C. Lai  MBA, National 

Taiwan University 

 Master in 

Accounting and 

Law, SooChow 

University 

 BBA in Business 

Administration, 

National Taipei 

University 

 

 

 CEO and Chairman, 

Deloitte & Touche 

Taiwan 

 Managing Partner, LaiYuan CPA 

Co. 

 Independent Director, Ruentex 

Interior Design Inc. 

 Director, TriHealth Enterprise, Inc. 

 Chairman, Lai Yuan Industrial Co., 

Ltd. 

0 
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Independent Director Candidates  

Name Education Experience Current Positions 

Current 

Shareholding 

(Shares) 

Tzong-Lin Wu  Ph.D. in Electrical 

Engineering, 

National Taiwan 

University 

 BS in Electrical 

Engineering, 

National Taiwan 

University 

 Associate Dean, College 

of Electrical Engineering 

and Computer Science, 

National Taiwan 

University 

 Director, Graduate 

Institute of 

Communication 

Engineering, National 

Taiwan University 

 Cadence Chair Professor, 

EECS College, National 

Taiwan University 

 President, Taiwan 

Microwave Association 

 Director, ASUS-NTU 

Joint Research Center 

 Editor in Chief, IEEE 

Transactions on 

Electromagnetic 

Compatibility 

 Fellow, Institute of 

Electrical and Electronics 

Engineers (IEEE) 

 Fellow, Chinese Institute 

of Electrical Engineering 

(CIEE) 

 Fellow, National 

Academy of Inventors 

(NAI) 

 Dean, College of Electrical 

Engineering and Computer Science, 

National Taiwan University 

 Distinguished Professor, 

Department of Electrical 

Engineering, National Taiwan 

University 

0 

Resolution: 

 

  4.    To approve the removal of the non-competition restrictions on the Director 

(1) According to Article 209 of the Company Act, a Director, who acts for himself or on behalf 

of another person that is within the scope of the Company's business, shall clarify the 

essential content of his act to the Meeting of shareholders and secure its approval. 
 

(2) Vote on the removal of the non-competition restrictions on the Director that operates or 

invests in a business with the same business scope as the Company until the end of his term 

of office. 

Name Current position(s) in other companies 

Daniel M. Tsai 

Chairman, momo.com Inc. 

Chairman, Fubon Financial Holding Venture Capital Co., Ltd 

Chairman, Tien Chien Co., Ltd. 

Chairman, Ti Kun Co., Ltd. 

Chairman, Hsi Po Lai Co., Ltd. 

Chairman, Yi Fu So Co., Ltd. 

Chairman, Chung Shing Development Co., Ltd. 

Chairman, Dun Fu Co., Ltd. 
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Richard M. Tsai 

Director, Tien Chien Co., Ltd. 

Director, Ti Kun Co., Ltd. 

Director, Hsi Po Lai Co., Ltd. 

Director, Yi Fu So Co., Ltd. 

Director, Chung Shing Development Co., Ltd. 

Director, Cho Pharma, Inc. 

Director, Everbright Biofund 

Director, NTU Alumni Ventures Co., Ltd. 

Frank Lin 

Chairman, Konzen Co., Ltd. 

Chairman, Kangqing Co., Ltd. 

Chairman, Kangchao Co., Ltd. 

Jamie Lin 

Chairman, AppWorks Ventures Co., Ltd. 

Chairman, AppWorks Fund IV(TW) Admin Ltd. 

Chairman, Fubon Green Power Co., Ltd. 

Chairman, Li Tong Management Consultant Co., Ltd. 

Chairman, NTU Alumni Ventures Co., Ltd. 

Chairman, Sumray Power Co., Ltd. 

Chairman, AppWorks School Co., Ltd. 

Chairman, Union Cable TV Co., Ltd. 

Chairman, Globalview Cable TV Co., Ltd. 

Director, momo.com Inc. 

Director, Taipei New Horizon Co., Ltd. 

Director, Winbond Electronics Corp. 

Director, WeMo Corp. 

Director, Wei Xiang Corp. 

Director, 91APP, Inc. 

Director, DotDot Inc. 

Tong Hai Tan Director, Metis Energy Pte. Ltd. (Singapore) 

Casey K.C. Lai Director, TriHealth Enterprise Co., Ltd. 

Tzong-Lin Wu Consultant, EMPass Technology Inc. 
 
 

(3) According to Article 178 of the Company Act, a shareholder, who has a conflict of interest 

with a proposed resolution, shall recuse himself from voting or from exercising the voting 

rights of other shareholders in the AGM. 

Resolution: 

 

Special Motions 

 

 

Meeting Adjourned 
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Attachment I 
 

Taiwan Mobile Co., Ltd. 

 

Business Report 
 

Dear Shareholders, 

Two years have passed since Taiwan Mobile (“TWM,” or “the Company”) merged with Taiwan 

Star, marking a pivotal milestone in Taiwan’s telecom industry that has reshaped the market from 

price competition toward differentiated, value-driven offerings. TWM has continued to expand its 

5G ecosystem by developing unique bundles that closely align with evolving customer needs. 

Building on its core telecom capabilities, the Company has stepped up the integration of technology 

and innovation within the group to expand its Telco+Tech businesses. Working in collaboration 

with strategic partners, TWM is accelerating AI-driven application upgrades, opening a new 

chapter of value-based competition in the telecom sector and advancing toward a more efficient and 

sustainable future. 

 

2025 operating and financial results 

TWM’s two core growth engines — mobile and broadband — delivered solid performances, 

bolstered by the strong uptake of unique bundles such as Double Play and OP Life. With the 5G 

penetration rate surpassing 40%, smartphone postpaid average revenue per user (ARPU) and 

mobile service revenue grew further, while the postpaid monthly churn rate declined to another 

historical low. After a year of precise execution, the Company’s investment into the enterprise and 

government system integration business started to bear fruit before the year-end, ensuring growth 

for fixed network services going forward. TWM’s Telco+Tech businesses have also emerged as 

new growth drivers, supported by contributions from direct carrier billing, game publishing, e-

commerce services for brand businesses, carrier-led BNPL (buy now pay later), Web3 and electric 

vehicle charging. In 2025, TWM’s consolidated revenue increased to NT$198.8 billion. EBITDA 

reached a record high of NT$43.2 billion, while operating income rose to a 17-year high, driven by 

solid telecom revenue growth, merger synergies, and the rationalization of marketing expenses. 

EPS of NT$4.77 marked a seven-year high. 

 

New business roadmap and group resources integration 

Underpinned by a three-tier Telco+Tech upgrade strategy at its core, TWM continues to fortify its 

core telecom business while driving group-wide synergies. Through collaboration with cable TV 

operators, the Company has expanded the coverage of Double Play bundles to nearly 90% of 

households nationwide. To further enhance customer experience, it has integrated additional 
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content into its 5G plans, including OTT services bundles, Perplexity Pro subscriptions, and all-

access digital subscription to CommonWealth Magazine. On the enterprise and technology front, 

TWM has partnered with Vantage to operate an AI data center to capture the opportunities arising 

from the accelerating deployment of AI, and deepened its strategic partnership with Systex to 

strengthen its competitive edge through complementary offerings and joint go-to-market initiatives. 

This year, the Company entered the Web3 space with the launch of TWEX, integrating 

cybersecurity, financial and technological capabilities across the group to establish a secure and 

reliable virtual asset trading platform. TWM’s Telco+Tech businesses now span AI, mocoins, 

carrier-led BNPL (buy now pay later), an electric vehicle ecosystem, digital assets and AI 

infrastructure. Building on these strengths and our innovative capabilities, TWM continues to 

enhance user experiences and unlock new growth opportunities as a technology-driven telecom 

company. 

 

Innovative applications and research results 

Leveraging its telecom technology and extensive data assets, TWM has developed a broad portfolio 

of AI, cybersecurity and cloud solutions, translating its telecom capabilities and research and 

development strengths into a resilient, long-term growth engine. The Company’s AI initiatives 

cover infrastructure, model innovation and end-user applications, including AI model training 

software powered by aiDAPTIV+ solution, AI-driven automatic speech recognition, and 

GenAIus — a generative AI model designed to help enterprises train and build proprietary 

intelligence databases. TWM has also developed and deployed a range of text and voice-based 

solutions across multiple enterprise operations, such as “VotexAI,” “AI Customer Services 

Assistant,” and “M+ Enterprise Communication Command Hub.” At the same time, it has 

accelerated the adoption of AI across its internal operations. All employees participated in the 

“Superman Project,” which enhanced operational efficiency and strengthened the Company’s 

overall intelligence capabilities. In recognition of its efforts, TWM received the Diamond Award in 

Business Weekly’s first “AI-powered Innovation Top 100 Companies” for its notable achievements 

in the information and communications technology industry. 

 

Balancing customer experience and shareholder interests 

Supported by its industry-leading 100 MHz of spectrum in the golden 3.5 GHz band, TWM 

garnered top rankings for Overall Video Experience, 5G Video Experience, 5G Voice App 

Experience and Availability in the latest OpenSignal review. Notably, TWM was the only telecom 

operator in Taiwan to receive an award for Overall Video Experience – the category that best 

reflects the quality of users’ day-to-day video streaming experience. At the same time, the benefits 

of the Taiwan Star merger continued to unfold. Scale expansion and merger synergies have 
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strengthened the Company’s cash flow and financial flexibility, supporting further growth in 

shareholder returns while ensuring user experience and operating efficiency. 

 

Sustainability development and path to Net Zero  

TWM aspires to be a role model in sustainability. As the first telecom operator to elevate its 

Sustainability Committee to a board-level functional committee, the Company links senior 

management remuneration to environment, social responsibility and corporate governance (ESG) 

performance, embedding sustainability accountability across the organization. Through our 

collective efforts, renewable energy usage reached 17% in 2025, surpassing our target of 14%. 

TWM remains committed to achieving 100% renewable energy consumption by 2040, in line with 

our RE100 pledge. The Company introduced AI RAN to improve spectrum efficiency and deployed 

AI-driven Service Management and Orchestration (SMO) architecture to manage highly energy-

intensive base stations. These initiatives enabled intelligent, automated network resource allocation, 

strengthening network energy efficiency. Together with the blue carbon restoration project, TWM is 

steadily moving toward the final mile of net-zero emissions. 

 

Recognition for ESG and operational excellence 

In the past year, TWM made further progress in ESG for which it received numerous awards and 

accolades domestically and internationally. The Company ranked in the top 5% of the Taiwan Stock 

Exchange Corporate Governance Evaluation of listed companies for the 11th consecutive year and 

was included in the Taiwan Sustainability Index for the eighth straight year. It received top “A” 

ratings from the Carbon Disclosure Project (CDP) for climate change for the fifth time last year and 

for supplier engagement for the fourth consecutive year. TWM was also the only Taiwanese 

telecom operator included in Time Magazine’s Global Top 100 Most Sustainable Companies of 

2025. Additionally, the Company received the highest “AAA” rating in the TIP Taiwan 

Sustainability Rating, ranking among the top 5% across all sectors. In investor relations, TWM 

swept Extel’s (formerly Institutional Investor) Overall Asia (excluding Japan) and the Rest of Asia 

(excluding Japan and China) telecom rankings, placing first in all seven categories: Best CEO, Best 

CFO, Best IR Program, Best IR Professional, Best IR Team, Best ESG and Best Board of Directors. 

These achievements reflect the capital market’s solid recognition of TWM’s management team. 

Last but not least, TWM debuted at No.14 overall and ranked No. 1 among telecom operators in its 

first inclusion in the Taiwan FINI 100. 

 

Outlook 

TWM will deepen 5G-AI integration, driving innovation across both B2C and B2B applications 

and accelerating the development of 5G-Advanced and other leading-edge technologies with global 
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partners. By enhancing network performance and improving spectrum and energy efficiency 

through AI, TWM is laying a solid foundation for the integration of space and terrestrial systems 

and the development toward 6G. Supported by its core telecom business, TWM will leverage 

group-wide synergies across finance, digital and retail businesses to expand its 5G ecosystem and 

AI-enabled applications. As our profit flywheel continues to gather momentum, we will create 

more value for users, employees, shareholders and all stakeholders. 

 

Daniel M. Tsai 

Chairperson 
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Attachment II 
 

Taiwan Mobile Co., Ltd. 

 

Audit & Risk Management Committee Report 
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Attachment III 
 

Taiwan Mobile Co., Ltd. 
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Attachment IV 
 

Taiwan Mobile Co., Ltd. 
 

The Report on Related Party Transactions in 2025 
 

Please refer to the following for the details of the acquisition or disposal of right-of-use assets in related 

party transactions: 

       Unit: NT$ thousand 

Counterparty 
Acquisition 

/Disposal 

Date of 

announcement 

Monetary 

Amount 
Term Purpose 

Restriction/

Others 

Phoenix Cable TV Co., Ltd. Disposal 2025/01/22 1,370 
Payable 

monthly 

Operational 

premise 
None 

Fubon No.2 Real Estate Investment Trust Acquisition 2025/02/27 1,813 
Payable 

monthly 

Operational 

premise 
None 

Fubon Insurance Co., Ltd. Acquisition 2025/02/27 1,260 
Payable 

annually 

Operational 

premise 
None 

Taiwan Fixed Network Co., Ltd. Acquisition 2025/04/15 115 
Payable 

monthly 

Operational 

premise 
None 

Fubon Life Insurance Co., Ltd. Acquisition 2025/08/07 971 
Payable 

annually 

Operational 

premise 
None 

Fubon Insurance Co., Ltd. Acquisition 2025/08/07 1,017 
Payable 

annually 

Operational 

premise 
None 

Fubon Charity Foundation Acquisition 2025/08/07 2,269 
Payable 

monthly 

Operational 

premise 
None 

Fubon Life Insurance Co., Ltd. Acquisition 2025/08/07 1,891 
Payable 

monthly 

Operational 

premise 
None 

Fubon Insurance Co., Ltd. Acquisition 2025/08/07 1,213 
Payable 

annually 

Operational 

premise 
None 

Taiwan Fixed Network Co., Ltd. Acquisition 2025/10/31 65 
Payable 

monthly 

Operational 

premise 
None 

Fubon Life Insurance Co., Ltd. Acquisition 2025/11/12 386 
Payable 

annually 

Operational 

premise 
None 

Fubon Life Insurance Co., Ltd. Acquisition 2025/11/12 2,130 
Payable 

monthly 

Operational 

premise 
None 

Fubon Life Insurance Co., Ltd. Acquisition 2025/11/12 1,951 
Payable 

annually 

Operational 

premise 
None 

Fubon Insurance Co., Ltd. Acquisition 2025/11/12 1,452 
Payable 

annually 

Operational 

premise 
None 

Taiwan Fixed Network Co., Ltd. Acquisition 2025/11/20 75,277 
Payable 

monthly 

Operational 

premise 
None 
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Taiwan Fixed Network Co., Ltd. Acquisition 2025/12/01 57,801 
Payable 

monthly 

Operational 

premise 
None 

Taiwan Fixed Network Co., Ltd. Acquisition 2025/12/01 14,373 
Payable 

monthly 

Operational 

premise 
None 

Taiwan Teleservices & Technologies Co., 

Ltd. 
Acquisition 2025/12/01 5,652 

Payable 

monthly 

Operational 

premise 
None 

 

Note 1: For detailed information, please refer to the content of the announcement on the Market 

Observation Post System (MOPS). 

Note 2: The transaction monetary amount refers to the value of the right-of-use asset.  
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Attachment V 
 

Taiwan Mobile Co., Ltd. 
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Attachment VI 
 

Taiwan Mobile Co., Ltd. 

 

The 2025 Consolidated Financial Statements  
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Attachment VII 
 

Taiwan Mobile Co., Ltd 

 

The 2025 Standalone Financial Statements 
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Attachment VIII 
 

Taiwan Mobile Co., Ltd. 

 

Taiwan Mobile Co., Ltd 

2025 Earnings Distribution Proposal 
   

 

Unit: NT$ 

 

Item Amount 

Unappropriated retained earnings as of December 31, 2024 67,785 

 Actuarial gains of 2025 10,663,130 

  Adjustments due to investments accounted for using equity method (1,323,957) 

Disposal of investments in equity instruments designated as at fair 

value through other comprehensive income 
(136,927,343) 

Unappropriated retained earnings - Adjusted (127,520,385) 

 Net income of 2025 14,437,394,063 

 Legal reserve appropriation (10%) 
 

(1,430,980,589) 
 

  Special reserve appropriation (830,974,101) 

Retained earnings available for distribution    12,047,918,988 

Appropriation:  

 Cash dividends 1 (12,047,833,971) 

Balance of unappropriated retained earnings 85,017 

Note 1: Refer to the second proposed resolution regarding the distribution of the 2025 retained earnings. 
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Attachment IX 
 

Taiwan Mobile Co., Ltd. 

 

Articles of Incorporation 

 

Before and After Amendments for Comparison 
 

Article Amended Original Explanation  

2 

The scope of business of the 

Company shall be: 

 

1.   G903010 Telecommunications 

Enterprises; 

2.   CC01060 Wired 

Communication Mechanical 

Equipment Manufacturing; 

3.   CC01070 Wireless 

Communication Mechanical 

Equipment Manufacturing; 

4.   CC01080 Electronics 

Components Manufacturing; 

5. CC01110 Computer and 

Peripheral Equipment 

Manufacturing; 

6. CC01990 Other Electrical 

Engineering and Electronic 

Machinery Equipment 

Manufacturing; 

7. D101060 Self-usage power 

generation equipment utilizing 

renewable energy industry; 

8.  D101091 Renewable-Energy-

Based Electricity Retailing 

Enterprise; 

9.  E601010 Electric Appliance 

Construction; 

10. E601020 Electric Appliance 

Installation; 

11. E603010 Cable Installation 

Engineering; 

12. E603050 Automatic Control 

The scope of business of the 

Company shall be: 

 

1.   G903010 Telecommunications 

Enterprises; 

2.   I301040 Third-Party Payment; 

3.   I301020 Data Processing 

Services; 

4.   J303010 Magazine and 

Periodical Publication; 

5.   J304010 Book Publishers; 

6.   J305010 Audio Tape and 

Record Publishers; 

7.   J399010 Software Publication; 

8.   J399990 Other Publishers Not 

Elsewhere Classified; 

9.   F108031 Wholesale of Drugs, 

Medical Goods; 

10. F208031 Retail Sale of Medical 

Equipment; 

11. E601010 Electric Appliance 

Construction; 

12. E701010 Telecommunications 

Construction; 

13. CC01080 Electronic Parts and 

Components Manufacturing; 

14. E601020 Electric Appliance 

Installation; 

15. E603090 Illumination 

Equipment Construction; 

16. IG03010 Energy Technical 

Services; 

17. H703100 Real Estate Rental 

Added the scope of business. 
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Article Amended Original Explanation  

Equipment Engineering; 

13. E603080 Traffic Signs 

Installation Engineering; 

14. E603090 Lighting Equipments 

Construction; 

15. E605010 Computer Equipment 

Installation; 

16. E701010 Telecommunications 

Engineering; 

17. E701020 Satellite Television 

KU Channels and Channel C 

Equipment Installation; 

18. E701030 Controlled 

Telecommunications Radio-

Frequency Devices Installation 

Engineering; 

19.  EZ05010 Instrument and 

Meters Installation Engineering; 

20. F108031 Wholesale of Medical 

Devices; 

21. F113050 Wholesale of 

Computers and Clerical Machinery 

Equipment; 

22. F113070 Wholesale of 

Telecommunication Apparatus; 

23. F114080 Wholesale of Track 

Vehicle and Component Parts 

Thereof; 

24. F118010 Wholesale of 

Computer Software; 

25. F119010 Wholesale of 

Electronic Materials; 

26. F208031 Retail Sale of 

Medical Apparatus; 

27. F213030 Retail Sale of 

Computers and Clerical Machinery 

Equipment; 

28. F213060 Retail Sale of 

Telecommunication Apparatus; 

29. F214080 Retail Sale of Track 

Vehicle and Component Parts 

Thereof; 

30. F214990 Retail Sale of Other 

and Leasing 

18. JE01010 Rental and Leasing 

Business; 

19. J401010 Motion Picture 

Production; 

20. J402010 Motion Picture 

Distribution; 

21. J503020 Television Production 

22. J503030 Broadcasting and 

Television Program Distribution 

23. EZ05010 Apparatus Installation 

Construction 

24. I301010 Information Software 

Services 

25. D101091 Renewable-Energy-

Based Electricity Retailing 

Enterprise 

26. ZZ99999 Any other business 

(other than those approved by the 

relevant authorities) not prohibited 

or restricted by law. 
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Article Amended Original Explanation  

Traffic Means of Transport and 

Component Parts Thereof; 

31. F218010 Retail Sale of 

Computer Software; 

32. H703100 Real Estate Leasing; 

33. I103060 Management 

Consulting; 

34. I199990 Other Consulting 

Service; 

35. I301010 Information Software 

Services; 

36. I301020 Data Processing 

Services; 

37. I301030 Electronic 

Information Supply Services; 

38. I301040 The Third-Party 

Payment; 

39. IG03010 Energy Technical 

Services; 

40. IZ13010 Internet Certificates 

Service; 

41. J101050 Environmental 

Testing Services; 

42. J303010 Magazine(Periodical) 

Publishing; 

43. J304010 Book Publishing; 

44. J305010 Audio Publishing; 

45. J399010 Software Publishing; 

46. J399990 Other Publishers Not 

Elsewhere Classified; 

47. J401010 Motion Picture 

Production; 

48. J402010 Motion Picture 

Distribution; 

49. J503020 Television Program 

Production; 

50. J503030 Broadcasting and 

Television Program Distribution; 

51. JE01010 Rental and Leasing; 

52. ZZ99999 All business 

activities that are not prohibited or 

restricted by law, except those that 

are subject to special approval. 
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Article Amended Original Explanation  

8 

Share certificates of the Company 

shall be issued only if they bear the 

names of the shareholders, be 

appropriately serial numbered, be 

signed by or affixed with the 

personal seals of the director 

representing the Company, and be 

duly signed and authenticated by 

the responsible authority or a share 

registry endorsed by the regulatory 

authority. The Company is 

exempted from issuing any 

physical share certificates for the 

shares issued. A physical share 

certificate may be issued for all the 

new shares issued at a particular 

point in time, provided that the 

share certificate shall be placed in 

custody or for registration with a 

centralized depositary. 

Share certificates of the Company 

shall be issued only if they bear the 

names of the shareholders, be 

appropriately serial numbered, be 

signed by or affixed with the 

personal seals of three or more 

Directors of the Company, and be 

duly signed and authenticated by 

the responsible authority or a share 

registry endorsed by the regulatory 

authority. The Company is 

exempted from issuing any physical 

share certificates for the shares 

issued. A physical share certificate 

may be issued for all the new shares 

issued at a particular point in time, 

provided that the share certificate 

shall be placed in custody or for 

registration with a centralized 

depositary. 

 

In accordance with Article 

162 of the Company Act. 

21-1 

According to Article 14-2 of the 

Securities and Exchange Act, 

among the directors, there shall be 

no less than 3 independent 

directors. The independent 

directors shall together constitute 

the Audit & Risk Management 

Committee and replace the role of 

the supervisors. 

According to Article 14-2 of the 

Securities and Exchange Act, 

among the directors, there shall be 

no less than 3 independent 

directors. The independent directors 

shall together constitute the Audit 

Committee and replace the role of 

the supervisors. 

Amended the name of the 

committee. 

27 

The Audit & Risk Management 

Committee shall exercise their 

powers and other relevant matters 

in accordance with the relevant 

laws, regulations or the 

Company’s Articles of 

Incorporation. 

The Audit Committee shall exercise 

their powers and other relevant 

matters in accordance with the 

relevant laws, regulations or the 

Company’s Articles of 

Incorporation. 

Amended the name of the 

committee. 
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Article Amended Original Explanation  

34 

The Articles of Incorporation were 

agreed to and signed on January 

30, 1997. … 

The thirty-first amendment was 

made on 23 June 2022. 

The thirty-second amendment was 

made on 21 June 2024. 

The thirty-third amendment was 

made on 29 May 2025. 

The thirty-fourth amendment was 

made on 29 May 2026. 

 

 

The Articles of Incorporation were 

agreed to and signed on January 30, 

1997. … 

The thirty-first amendment was 

made on 23 June 2022. 

The thirty-second amendment was 

made on 21 June 2024. 

The thirty-third amendment was 

made on 29 May 2025. 

 

Added the amendment 

sequence number, and the 

date of the latest amendment 

to the Articles of 

Incorporation. 



51 

 

Articles of Incorporation 
 

Chapter I General Provisions 
 

 
Article l The Company shall be incorporated as a company limited by shares, under the 

Company Act of the Republic of China. The name of the Company shall be 台灣大哥
大股份有限公司. 

 

 

Article 2 The scope of business of the Company shall be: 
 

1.   G903010 Telecommunications Enterprises; 

2.   CC01060 Wired Communication Mechanical Equipment Manufacturing; 

3.   CC01070 Wireless Communication Mechanical Equipment Manufacturing; 

4.   CC01080 Electronics Components Manufacturing; 

5.   CC01110 Computer and Peripheral Equipment Manufacturing; 

6.   CC01990 Other Electrical Engineering and Electronic Machinery Equipment 

Manufacturing; 

7.   D101060 Self-usage power generation equipment utilizing renewable energy 

industry; 

8.   D101091 Renewable-Energy-Based Electricity Retailing Enterprise; 

9.   E601010 Electric Appliance Construction; 

10. E601020 Electric Appliance Installation; 

11. E603010 Cable Installation Engineering; 

12. E603050 Automatic Control Equipment Engineering; 

13. E603080 Traffic Signs Installation Engineering; 

14. E603090 Lighting Equipments Construction; 

15. E605010 Computer Equipment Installation; 

16. E701010 Telecommunications Engineering; 

17. E701020 Satellite Television KU Channels and Channel C Equipment Installation; 

18. E701030 Controlled Telecommunications Radio-Frequency Devices Installation 

Engineering; 

19.  EZ05010 Instrument and Meters Installation Engineering; 

20.  F108031 Wholesale of Medical Devices; 

21.  F113050 Wholesale of Computers and Clerical Machinery Equipment; 

22.  F113070 Wholesale of Telecommunication Apparatus; 

23.  F114080 Wholesale of Track Vehicle and Component Parts Thereof; 

24.  F118010 Wholesale of Computer Software; 

25.  F119010 Wholesale of Electronic Materials; 

26.  F208031 Retail Sale of Medical Apparatus; 

27.  F213030 Retail Sale of Computers and Clerical Machinery Equipment; 

28.  F213060 Retail Sale of Telecommunication Apparatus; 

29.  F214080 Retail Sale of Track Vehicle and Component Parts Thereof; 

30.  F214990 Retail Sale of Other Traffic Means of Transport and Component Parts 

Thereof; 

31.  F218010 Retail Sale of Computer Software; 

32. H703100 Real Estate Leasing; 

33.  I103060 Management Consulting; 

34.  I199990 Other Consulting Service; 

35.  I301010 Information Software Services; 
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36.  I301020 Data Processing Services; 

37.  I301030 Electronic Information Supply Services; 

38.  I301040 The Third-Party Payment; 

39.  IG03010 Energy Technical Services; 

40.  IZ13010 Internet Certificates Service; 

41.  J101050 Environmental Testing Services; 

42.  J303010 Magazine(Periodical) Publishing; 

43.  J304010 Book Publishing; 

44.  J305010 Audio Publishing; 

45.  J399010 Software Publishing; 

46.  J399990 Other Publishers Not Elsewhere Classified; 

47.  J401010 Motion Picture Production; 

48.  J402010 Motion Picture Distribution; 

49.  J503020 Television Program Production; 

50.  J503030 Broadcasting and Television Program Distribution; 

51.  JE01010 Rental and Leasing; 

52.  ZZ99999 All business activities that are not prohibited or restricted by law, except 

those that are subject to special approval. 
 

 

Article 3 The Company may act as a guarantor where necessary for the purpose of carrying 

out its business. 
 

 

Article 4 The Company shall have its registered head office in Taipei, Taiwan, Republic of 

China and shall, where necessary and with a resolution to do so by the Board of 

Directors (“Board”), set up branch offices either within or outside the territory of the 

Republic of China. 
 

 

Article 5 (Deleted) 
 

 

Article 6 The Company’s aggregate investment may exceed forty percent of its paid-up capital. 
 
 

Chapter II Capital Stock 
 

 

Article 7 The total registered capital stock of the Company shall be Sixty Billion New Taiwan 

Dollars (NT$60,000,000,000), divided into Six Billion (6,000,000,000) shares with a par 

value of Ten New Taiwan Dollars (NT$10) per share. Any unissued shares shall be 

issued, where necessary, upon the approval of the Board. 
 

Two hundred and fifty million shares of the above total capital stock of the Company 

with a par value of Ten New Taiwan Dollars (NT$10) per share shall be retained for the 

issuance of employee stock options, which may be issued from time to time upon the 

approval of the Board. 
 

 

Article 7-1 (Deleted) 
 

 

Article 7-2 The Company may, upon the approval at a Shareholders’ Meeting which is attended by 

shareholders holding at least 50% of the issued capital stock, by more than two-thirds of 

the shareholders attending the Meeting, transfer the treasury shares to its employees at a 
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price lower than the average buyback price. 
 

 

Article 8 Share certificates of the Company shall be issued only if they bear the names of the 

shareholders, be appropriately serial numbered, be signed by or affixed with the 

personal seals of the director representing the Company, and be duly signed and 

authenticated by the responsible authority or a share registry endorsed by the regulatory 

authority. The Company is exempted from issuing any physical share certificates for the 

shares issued. A physical share certificate may be issued for all the new shares issued at 

a particular point in time, provided that the share certificate shall be placed in 

custody or for registration with a centralized depositary. 
 

 

Article 9 Shareholders shall provide their names, addresses, and specimens of their personal 

seals to the Company for record. The same shall also be provided upon variation of any 

of the above details. Where any personal seals of the shareholders are lost, the 

specimens of the personal seals shall only be replaced with new specimens if the 

shareholders report the loss to the Company. 
 

 

Article 10 Upon transfer of shares, the transferor and transferee shall complete an application 

for registration of the transfer and affix their personal seals on the application. The 

application and the associated share certificates, affixed with the personal seals of 

the transferor and transferee on the back page, together with other documents 

evidencing the transfer, shall be submitted to the Company for the purpose of 

registration of the transfer. The transferee shall not have a right of action against the 

Company with respect to matters associated with or arising from the transfer if the 

name of the transferee is not recorded on the share certificates and the name and address 

of the transferee are not entered onto the register of shareholders of the Company. 
 

 

Article 11 Where a share certificate is lost, the shareholder shall immediately file an application to 

report the loss and submit the same to the Company for audit and record. The 

shareholder shall also apply to the competent court for a judgment declaring the 

original share certificate invalid, in accordance with the procedures for public 

announcement of invalidation of a certificate under the Code of Civil Procedures. After 

obtaining the judgment from the court, the shareholder shall apply to the Company for 

the share certificate to be reissued, with the original copy of the aforementioned court 

judgment. Where a share certificate is worn out or defaced and the shareholder wishes 

to apply for a replacement of the share certificate, the shareholder shall apply to the 

Company for the replacement by submitting to the Company the original copy of the 

share certificate with a completed application for replacement of share certificate. 
 

 

Article 12 The Company shall charge for administrative fees and stamp duties for the reissue of 

share certificates due to loss of the original share certificates or for other reasons. 
 

 

Article 13 Registration of share transfers shall be suspended for a 60–day period immediately 

prior to a general meeting of the shareholders; for a 30–day period immediately prior to 

an extraordinary meeting of the shareholders; and for a 5–day period immediately prior 

to the record date for distribution of dividend, bonuses or other benefits. 
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Article 14 Shareholders shall submit specimens of their personal seals to the Company for record. 

The same personal seals shall be used by the shareholders for the purposes of claiming 

their dividends and when exercising their rights as shareholders via written documents. 
 
 
 

Chapter III Shareholders' Meetings 
 

 

Article 15 There are two types of Shareholders’ Meetings, the general meetings and the 

extraordinary meetings. 
 

(1) General Meetings – General meetings shall be held within 6 months of the end 

of each fiscal year, and shall be convened by the Board by no less than 30 days’ 

prior notice to the shareholders. 

(2) Extraordinary Meetings – Extraordinary meetings shall be convened in 

accordance with the relevant laws, by no less than 15 days’ prior notice to the 

shareholders. 
 

Article 15-1 The Shareholders’ Meeting can be held via video conference or other audiovisual means, 

as announced by the Ministry of Economic Affairs. 

 

Article 16 A shareholder is entitled to appoint a proxy to attend and vote on behalf of the 

shareholder at a Shareholders’ Meeting by completing and submitting to the Company a 

form prescribed by the Company stating the scope of authorization. 
 

 

Article 17 The Chairman or, in his absence, the Vice Chairman, shall preside as the chairman of 

the Shareholders’ Meetings of the Company. If neither the Chairman nor the Vice 

Chairman shall be present at the Meetings, or the Vice Chairman becomes vacant, the 

Chairman shall designate one of the Directors as the chairman, failing which, the 

Directors present at the Meetings shall elect the chairman from amongst themselves. 
 

 

Article 18 Except under the circumstances set forth in Article 179 of the Company Act, 

shareholders of the Company shall be entitled to one vote for each share held at the 

Shareholders’ Meeting. 
 

 

Article 18-1 Shareholders may exercise their voting rights in written or electronic forms at the 

Shareholders’ Meetings. 
 

 

Article 19 Unless otherwise provided by the Company Act, all resolutions of a Shareholders’ 

Meeting of the Company shall be passed, at a meeting attended by shareholders holding 

at least 50% of the issued capital stock, by more than 50% of the shareholders attending 

the Meeting. 
 

 

Article 20 Resolutions at a Shareholders’ Meeting shall be recorded in a meeting minute signed 

by or affixed with the personal seal of the chairman. The Meeting minute shall be 

distributed to all the shareholders of the Company by public announcement within 

20 days after the Shareholders’ Meeting. The Meeting minute shall contain information 

such as the time and venue of the Meeting, name of the chairman of the Meeting, 

manner in which resolutions are passed, and a summary and outcome of all proceedings 
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of the Meeting. 
 
 
 

Chapter IV Directors 
 

 

Article 21 There shall be 9 to 11 Directors of the Company. Directors shall be persons with 

legal capacity and shall be elected by the shareholders at the Shareholders’ Meeting. 

The tenure of the offices of the Directors shall be 3 years and the Directors shall be 

eligible for re-elections. The election of Directors is adopted by candidate nomination 

system per Article 192-1 of the Company Act. Not more than half of the Directors of 

the Company shall have the following relationships among them: 
 

(1) A spousal relationship. 

(2) A familial relationship within the second degree of kinship. 
 
 

The Chairman and the Vice Chairman shall be elected respectively from amongst the 

Directors by a simple majority of the Directors present at the Board meetings attended 

by at least two thirds of all the Directors. 
 

The Company may purchase liability insurance for directors with respect to their 

liabilities resulting from exercising their duties during their terms of occupancy. 
 

 

Article 21-1 According to Article 14-2 of the Securities and Exchange Act, among the directors, 

there shall be no less than 3 independent directors. The independent directors shall 

together constitute the Audit & Risk Management Committee and replace the role of the 

supervisors. 
 

 

Article 22 If one third of the offices of the Directors become vacant, the Board shall convene an 

extraordinary meeting of the shareholders within 60 days to re-elect and re-appoint 

Directors to fill the vacancies. The tenure of offices so filled shall be the balance of the 

term of the relevant offices. 

Article 23 If any new Directors are not elected in time before the expiration of the tenure of the 

relevant existing offices of the Directors, the tenure of the existing offices shall be 

extended until such time when the new Directors duly elected to assume their offices. 
 

 

Article 24 The business policy and other imperative matters of the Company shall be determined 

by the Board. The Board shall be entitled to form different functional committees, 

and determine the duties and responsibilities of the committees. Except for the first 

meeting of each term of the Board which shall be convened by the Director who 

received a ballot representing the largest number of votes at the election of Directors, 

Board meetings shall be convened by the Chairman, who shall also be the chairman of 

the meetings. If the Chairman is unable to perform his duties for any reasons, the Vice 

Chairman shall act on his behalf. If the Vice Chairman is also absent from the meetings 

or becomes vacant, the Chairman shall designate one of the Directors to act on his 

behalf, failing which, the Directors present at the meetings shall elect a person from 

amongst themselves to act on behalf of the Chairman. 
 

The notice of the Board meetings may be made and delivered by letter, email or 

facsimile. 
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Article 25 Unless otherwise provided for in the Company Act, all resolutions of the Board shall be 

passed by a simple majority of the Directors present at the Board meetings attended by 

at least 50% of all the Directors. If a Director is unable to attend the meeting, he shall 

be entitled to authorize another Director to represent him at the meeting by executing a 

power of attorney stating therein the scope of authorization with respect to each matter 

proposed to be dealt with at the meeting, however, a Director attending the meeting 

shall not be authorized to represent more than one absent Directors at the meeting. If 

any Director attends the Board meeting by video conference, it is deemed that such 

Director has participated in person. 
 

 

Article 26 All proceedings at a Board meeting shall be recorded in a meeting minute signed by or 

affixed with the personal seal of the chairman of the meeting. The meeting minute 

shall be distributed to all Directors of the Company within 20 days after the Board 

meeting. The meeting minute shall contain information such as the time and venue of 

the meeting, name of the chairman of the meeting, manner in which resolutions are 

passed, and a summary and outcome of all proceedings of the meeting. 
 

 

Article 27 The Audit & Risk Management Committee shall exercise their powers and other 

relevant matters in accordance with the relevant laws, regulations or the Company’s 

Articles of Incorporation. 
 

 

Article 27-1 (Deleted) 
 

 

Article 27-2 (Deleted) 
 

 

Article 27-3 The Board is authorized to decide the compensation to directors (including independent 

directors), according to his/her contribution to the operation and involvement in the 

operation of the Company, comparable to peer’s levels, transportation and other 

allowance included. 

 

 

Chapter V Managers and Officers 
 

 

Article 28 There shall be several Presidents and Vice Presidents of the Company. The President 

shall be nominated by the Chairman; and his/her appointment or removal shall be 

approved by more than 50% of the Directors. The Vice Presidents shall be nominated by 

the President; and their appointment or removal shall be approved by more than 

50% of the Directors. 
 

 

Article 29 The Company may, by resolution of the Board, retain consultants or key officers. 
 

 

Article 29-1 The Company shall purchase liability insurance for key management based on their 

duties and terms. 
 
 
 

Chapter VI Financial Reports 
 



57 

 

 

Article 30 The fiscal year of the Company shall begin on 1 January and end on 31 December of 

each year. The Board shall prepare the following reports after the end of each fiscal year, 

and present to the shareholders at the general meeting of the shareholders for their 

ratifications in accordance with the legal procedure: 
 

(1) Business Report 

(2) Financial Statements 

(3) Proposal for distribution of earnings to shareholders or recovery of prior year 

losses. 
 

 

Article 30-1 If the Company has profits in a fiscal year, it shall set aside 1% to 3% of the profits as 

employee bonuses (with at least 50% to be allocated to non-executive employees) and 

not more than 0.3% of the profits as director compensation. However, if the Company 

has accumulated losses, it shall first reserve a certain amount for offsetting losses, then 

allocate for the employee bonuses and director compensation proportionally from the 

remaining amount. 
 

Qualification requirements of employees entitled to receive shares or cash set for in the 

above paragraph shall be applied to the employees of subsidiaries who meet certain 

requirements. 
 

 

Article 31 In the event that the Company, according to the final settlement, earns profits in a fiscal 

year, such profits shall first be set aside to pay the applicable taxes, offset losses, set 

aside for legal reserve pursuant to laws and regulations, unless the legal reserve has 

reached the Company’s total paid-up capital. The remaining profits shall be set aside for 

special reserve in accordance with the laws, regulations, or the business requirements. 

Any further remaining profits plus unappropriated earnings shall be distributed in 

accordance with the proposal submitted by the Board, for approval at a Shareholders’ 

Meeting. 
 

 

Article 31-1 The Company adopts a dividend distribution policy whereby only surplus profits of 

the Company shall be distributed to shareholders. That is, only the surplus profits, after 

setting aside amounts for retained earnings based on the Company’s capital budget plan, 

shall be distributed as cash dividend. The value of stock dividend in a particular year 

shall not be more than 80% of the value of dividend distributed for that year. The 

amount of the distributable dividend, the forms in which dividend shall be distributed 

and the ratios thereto, shall depend on the actual profits and cash positions of the 

Company and shall be approved by resolutions of the Board, who shall, upon such 

approval, recommend the same to the shareholders for approval by resolution at the 

Shareholders’ Meetings. 
 

 

Article 32 The internal organization and the detailed procedures relevant to the business operation 

of the Company shall be separately determined by the Board. 
 

 

Article 33 Matters not specifically provided for in these Articles of Incorporation shall be 

governed by the Company Act and any other relevant laws. 
 

Article 34 The Articles of Incorporation were agreed to and signed on January 30, 1997. 

The first amendment was made on February 18, 1997.  
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The second amendment was made on February 22, 1997.  

The third amendment was made on April 2, 1997. 

The fourth amendment was made on August 30, 1997.  

The fifth amendment was made on December 12, 1997.  

The sixth amendment was made on March 21, 1998.  

The seventh amendment was made on June 23, 1998.  

The eighth amendment was made on February 3, 1999.  

The ninth amendment was made on June 22, 1999. 

The tenth amendment was made on March 6, 2000. 

The eleventh amendment was made on March 30, 2001.  

The twelfth amendment was made on March 30, 2001.  

The thirteenth amendment was made on April 26, 2002.  

The fourteenth amendment was made on June 25, 2003.  

The fifteenth amendment was made on June 15, 2004.  

The sixteenth amendment was made on June 14, 2005.  

The seventeenth amendment was made on June 15, 2006. 

The eighteenth amendment was made on June 15, 2007, except for the Article 7-2, 

which shall be effective on January 1, 2008 

The nineteenth amendment was made on June 13, 2008.  

The twentieth amendment was made on June 19, 2009.  

The twenty-first amendment was made on June 15, 2011. 

The twenty-second amendment was made on June 22, 2012.  

The twenty-third amendment was made on June 21, 2013.  

The twenty-fourth amendment was made on 12, June 2014.  

The twenty-fifth amendment was made on 15, June 2016.  

The twenty-sixth amendment was made on 14, June 2017. 

The twenty-seventh amendment was made on 12 June 2018. 

The twenty- eighth amendment was made on 12 June 2019. 

The twenty- ninth amendment was made on 18 June 2020. 

The thirtieth amendment was made on 20 August 2021. 

The thirty-first amendment was made on 23 June 2022. 

The thirty-second amendment was made on 21 June 2024. 

The thirty-third amendment was made on 29 May 2025. 

The thirty-fourth amendment was made on 29 May 2026. 
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Attachment X 
 

Taiwan Mobile Co., Ltd. 

 

Rules for Election of the Directors 
 

 

 

Article 1 These Regulations are duly enacted in accordance with Article 21 of the ” Corporate 

Governance Best-Practice Principles for TWSE/GTSM Listed Companies” in an effort 

to incorporate a fair, just, and open procedure for the election of directors. 
 

 

Article 2 The election of the Company’s directors, unless otherwise provided in the applicable 

laws, regulations, or the Articles of Incorporation, shall be conducted in accordance 

with these Regulations. 
 

 

Article 3 The election of the Company’s directors shall take into account the arrangement of the 

board of directors. The board members shall have the necessary knowledge, skill, and 

experience for performing their duties. The board of directors shall have the following 

abilities: 
 

1.    Judgment on operations 

2.    Accounting and financial analysis 

3.    Business management 

4.    Crisis management 

5.    Industrial knowledge 

6.    Global view 

7.    Leadership 

8.    Decision making 
 

 

Article 4 (Delete) 
 

 

Article 5 The independent directors of the Company shall meet one of the following professional 

qualification requirements, together with at least five years working experience: 
 

1.  An instructor or higher in a department of commerce, law, finance, accounting, or 

other academic department related to the business needs of the Company in a public 

or private junior college, college, or university; 

2.   A judge, public prosecutor, attorney, certified public accountant, or other professional 

or technical specialist who has passed a national examination and been awarded a 

certificate in a profession necessary for the business of the Company. 

3. Working experience in the areas of commerce, law, finance, or accounting, or 

otherwise necessary for the business of the Company. 
 

A person to whom any of the following circumstances applies may not serve as an 
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independent director, or if already serving in such capacity, shall ipso facto be dismissed: 
 

1. Any of the circumstances in the subparagraphs of Article 30 of the Company Act. 

2. Elected in the capacity of the government, a juristic person, or a representative 

thereof, as provided in Article 27 of the Company Act. 

3. Any violation of the independent director qualification requirements set out in the 

“Regulations Governing Appointment of Independent Directors and Compliance 

Matters for Public Companies”. 
 

 

Article 6 Within the scope of execution of business, an independent director of the Company shall 

maintain independence, and may not have any direct or indirect interest in the Company. 

Two years before being elected or during the term of office, an independent director of the 

Company shall not have been or be any of the following: 
 

1. An employee of the Company or any of its affiliates. 

2. A director or supervisor of the Company or any of its affiliates. The same does not 

apply, however, in cases where the person is an independent director of the 

Company, its parent company, or any subsidiary in which the company holds, 

directly or indirectly, more than 50 percent of the voting shares. 

3. A natural-person shareholder who holds shares, together with those held by the 

person’s spouse, minor children, or held by the person under other names, in an 

aggregate amount of one percent or more of the total number of issued shares of the 

Company or ranking in the top 10 in holdings. 

4. A spouse, relative within the second degree of kinship, or lineal relative within the 

third degree of kinship, of a managerial officer under subparagraph 1 or any of the 

persons in the preceding two subparagraphs. 

5. A director, supervisor, or employee of a corporate shareholder that directly holds 

five percent or more of the total number of issued shares of the Company, or that 

ranks among the top five in shareholdings, or that designates its representative to 

serve as a director or supervisor of the Company under Article 27, paragraph 1 or 2 

of the Company Act. 

6. If a majority of the Company's director seats or voting shares and those of any other 

company are controlled by the same person: a director, supervisor, or employee of 

that other company. 

7. If the chairperson, president, or person holding an equivalent position of the 

Company and a person in any of those positions at another company or institution 

are the same person or are spouses: a director (or governor), supervisor, or employee 

of that other company or institution. 

8. A director, supervisor, officer, or shareholder holding five percent or more of the 

shares, of a specified company or institution that has a financial or business 

relationship with the Company. 

9. A professional individual who, or an owner, partner, director, supervisor, or officer 

of a sole proprietorship, partnership, company, or institution that, provides auditing 

services to the Company or any affiliate of the Company, or that provides 

commercial, legal, financial, accounting or related services to the Company or any 

affiliate of the Company for which the provider in the past 2 years has received 

cumulative compensation exceeding NT$500,000, or a spouse thereof; provided, this 

restriction does not apply to a member of the remuneration committee, public tender 
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offer review committee, or special committee for merger/consolidation and 

acquisition, who exercises powers pursuant to the Act or to the Business Mergers 

and Acquisitions Act or related laws or regulations. 
 

Subparagraph 2 and subparagraphs 5 to 7 of the preceding paragraph do not apply to 

independent directors appointed in accordance with the Securities and Exchange Act or 

the laws and regulations of the local country by, and concurrently serving as such at, the 

Company and its parent or subsidiary or a subsidiary of the same parent. 
 

The paragraph 1 in relation to "two years before being elected" does not apply where an 

independent director of the Company has served as an independent director of the 

company or any of its affiliates, or of a specified company or institution that has a 

financial or business relationship with the company, as stated in subparagraph 2 or 8 of 

the paragraph 1, but is currently no longer in that position. 
 

No independent director of the Company may concurrently serve as an independent 

director of more than three other public companies. 
 

 

Article 7 The election of the directors of the Company is subject to the provisions of Article 192-1 

of the Company Act in that a candidate nomination system shall be adopted, that such 

system shall be expressly stated in the Articles of Incorporation of the Company, and 

that shareholders shall elect directors from among those listed in the slate of 

director candidates. 
 

The Company shall, prior to the book closure date before the convening of the 

shareholders’ meeting, publish a notice specifying a period for receiving nominations of 

the director candidates, the number of directors to be elected, the place for receiving such 

nominations, and other necessary matters; the period for receiving nominations shall be 

no less than 10 days. 
 

The Company may present a slate of director candidates nominated by the methods set 

out below, and, upon evaluation by the board of directors that all candidates so nominated 

are qualified director candidates, submit it to the shareholders’ meeting for elections: 
 

1.  A shareholder holding one percent or more of the total number of issued shares 

may present a slate of director candidates in writing to the Company; the number of 

nominees may not exceed the number of directors to be elected. 

2. The board of directors presents a slate of director candidates; the number of 

nominees may not exceed the number of directors to be elected. 

3. Other methods designated by the authority. 
 

When providing a recommended slate of director candidates under the preceding 

paragraph, a shareholder or the board of directors shall specify each nominee’s name, 

educational background, working experience, and submit therewith documentation that the 

nominees meet the requirements of Article 5, paragraph 1, and Article 6, and other 

documentary proof. 
 

When calling a shareholders’ meeting for the purpose of director elections, the board of 
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directors, or other person having the authority to call a shareholders’ meeting, shall review 

the qualifications of each director nominee; except under any of the following 

circumstances, all qualified nominees shall be included in the slate of director candidates: 
 

1. The nominating shareholder submits the nomination at a time not within the 

published period for receiving nominations. 

2. The shareholding of the nominating shareholder holds less than one percent, at 

the time of book closure, of the Company under Article 165, paragraph 2 or 3 of 

the Company Act. 

3. The number of nominees exceeds the number of directors to be elected. 

4. The relevant documentary proof required under the preceding paragraph is not 

attached. 
 

The procedure of reviewing the director nominees shall be recorded and retained for at 

least one year. However, if any shareholder files a lawsuit regarding the election of the 

directors, the record shall be retained until the lawsuit ends. 
 

The Company shall, forty days prior to the shareholders’ meeting date or twenty-five days 

prior to the extra-ordinary shareholders’ meeting date, announce publicly the 

recommended slate of director candidates and each nominee’s name, educational 

background, working experience, and the amount of shares each nominee owns. The 

Company shall also inform the result of review to the nominating shareholder and, for the 

nominee(s) not included in the slate of directors, the Company shall provide the reasons. 

 

Article 8 The Company’s directors shall be elected by means of single-named cumulative ballots 

method. Each share is entitled to have votes equivalent to the number of directors to be 

elected, and the number of votes may be used to elect one candidate or be allocated 

among several candidates. 
 

 

Article 9 According to the seats set forth in the Articles of Incorporation, the voting rights for the 

independent directors or non-independent directors shall be counted separately. In the 

election of the directors, the candidates who acquired more votes should win the seats; 

and, if two or more persons receive the same number of votes, resulting in the total 

number of persons to be elected exceeding the number specified in the Company’s 

Articles of Incorporation, those persons who have received the same number of votes 

shall draw straws to decide who is elected. If any person who has received the same 

number of votes as others, but is absent at the meeting, the chairman shall draw the 

straw on the absent person’s behalf. 
 

 

Article 10 Before beginning of the election, the chairman shall designate a certain number of 

persons who are also shareholders to check, count ballots and perform the relevant duties. 

The ballot box used for voting shall be prepared by the board of directors and checked in 

public by the person assigned to check the ballots before voting. 
 

 

Article 11 The Board of Directors shall prepare the election ballots which equal to the number of 
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directors to be elected with the number of voting rights. The ballots shall be given to the 

shareholders present at the shareholders’ meeting. In the election of directors, the names 

of the voters may be represented by their shareholder number. 
 

 

Article 12 If the candidate is a shareholder of this Company, electors shall fill in the “candidate” 

column the candidate’s name and shareholder’s number on each ballot. If the candidate is 

not a shareholder, electors shall fill in the candidate’s name and ID number. If the 

candidate is a government agency or a legal entity, the full name of the government 

agency or the legal entity or the name of the representative should be filled in the column. 

If there are more than one representative, the full names of the representatives should be 

filled in separately. 
 

 

Article 13 A ballot shall be construed as null and void under the following conditions: 
 

1. The elector has failed to use the ballot prepared by the board of directors. 

2. Blank ballots not completed by the voter. 

3. The writing is unclear and illegible. 

4. If the candidate is a shareholder of the Company, the name or shareholder’s number 

of the candidate filled in the ballot is inconsistent with the shareholders’ register. If 

the candidate is not a shareholder of this Company, the name or ID number of the 

candidate filled in the ballot is incorrect. 

5. Ballots with other written characters in addition to candidate’s name, shareholder’s 

number (ID number) and the number of votes cast for the candidate. 

6. The name of the candidates filled in the ballots being the same as another candidate’s 

name and the respective shareholder’s numbers (ID numbers) not being indicated to 

distinguish them. 
 

Article 14 The ballots should be calculated during the meeting right after the voting and the results 

(the list of new directors) of the election should be announced by the chairman at the 

meeting. 
 

Article 15 These Regulations shall be effective from the date they are approved in the shareholder’s 

meeting. The same applies to amendments. 
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Appendix I  
 

  Taiwan Mobile Co., Ltd. 

Shares Owned by Directors 
 

As of March 31, 2026 
 

 
Title 

 
Name 

Current Shareholding 

Shares % 
 

Chairman 
Fu-Chi Investment Co., Ltd. 

Representative: Daniel M. Tsai 
5,748,763 0.15% 

 

Director 
Fu-Chi Investment Co., Ltd. 
Representative: Richard M. Tsai 

5,748,763 0.15% 

Independent Director Char-Dir Chung 

 

0 0.00% 

Independent Director Hsi-Peng Lu  

 

0 0.00% 

Independent Director Tong-Hai Tan  0 0.00% 

Independent Director Drina Yue 0 0.00% 

 

Independent Director Casey Lai    0 0.00% 
 

Director 
Ting An Development Co., Ltd. 
Representative: Frank Lin 

130,992,705 3.52% 

 

Director 
TCCI Investment & Development Co., Ltd. 

Representative: Jamie Lin 
87,589,556 2.35% 

The total shares owned by the directors are 224,331,024 shares, or 6.03% of the total issued shares. 

 
Note: 

1. As the Company has a majority of independent directors, and has established the Audit & Risk Management 

Committee that satisfies the requirements of the Securities and Exchange Act, the minimum shareholding 

requirements for directors and supervisors do not apply. 
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Appendix II  
 

  Taiwan Mobile Co., Ltd. 

 

Articles of Incorporation 
 
Chapter I General Provisions 

 

 
Article l The Company shall be incorporated as a company limited by shares, under the 

Company Act of the Republic of China. The name of the Company shall be 台灣大
哥大股份有限公司. 

 

 

Article 2 The scope of business of the Company shall be: 
 

1.   G903010 Telecommunications Enterprises; 

2.   I301040 Third-Party Payment; 

3.   I301020 Data Processing Services; 

4.   J303010 Magazine and Periodical Publication; 

5.   J304010 Book Publishers; 

6.   J305010 Audio Tape and Record Publishers; 

7.   J399010 Software Publication; 

8.   J399990 Other Publishers Not Elsewhere Classified; 

9.   F108031 Wholesale of Drugs, Medical Goods; 

10. F208031 Retail Sale of Medical Equipment; 

11. E601010 Electric Appliance Construction; 

12. E701010 Telecommunications Construction; 

13. CC01080 Electronic Parts and Components Manufacturing; 

14. E601020 Electric Appliance Installation; 

15. E603090 Illumination Equipment Construction; 

16. IG03010 Energy Technical Services; 

17. H703100 Real Estate Rental and Leasing 

18. JE01010 Rental and Leasing Business; 

19. J401010 Motion Picture Production; 

20. J402010 Motion Picture Distribution; 

21. J503020 Television Production 

22. J503030 Broadcasting and Television Program Distribution 

23. EZ05010 Apparatus Installation Construction 

25. D101091 Renewable-Energy-Based Electricity Retailing Enterprise 

26. ZZ99999 Any other business (other than those approved by the relevant 

authorities) not prohibited or restricted by law. 
 

 

Article 3 The Company may act as a guarantor where necessary for the purpose of carrying 

out its business. 
 

 

Article 4 The Company shall have its registered head office in Taipei, Taiwan, Republic of 

China and shall, where necessary and with a resolution to do so by the Board of 

Directors (“Board”), set up branch offices either within or outside the territory of the 

Republic of China. 
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Article 5 (Deleted) 
 

 

Article 6 The Company’s aggregate investment may exceed forty percent of its paid-up capital. 
 
 

Chapter II Capital Stock 
 

 

Article 7 The total registered capital stock of the Company shall be Sixty Billion New Taiwan 

Dollars (NT$60,000,000,000), divided into Six Billion (6,000,000,000) shares with a 

par value of Ten New Taiwan Dollars (NT$10) per share. Any unissued shares 

shall be issued, where necessary, upon the approval of the Board. 
 

Two hundred and fifty million shares of the above total capital stock of the Company 

with a par value of Ten New Taiwan Dollars (NT$10) per share shall be retained for 

the issuance of employee stock options, which may be issued from time to time upon 

the approval of the Board. 
 

 

Article 7-1 (Deleted) 
 

 

Article 7-2 The Company may, upon the approval at a Shareholders’ Meeting which is attended 

by shareholders holding at least 50% of the issued capital stock, by more than two-

thirds of the shareholders attending the Meeting, transfer the treasury shares to its 

employees at a price lower than the average buyback price. 
 

 

Article 8 Share certificates of the Company shall be issued only if they bear the names of the 

shareholders, be appropriately serial numbered, be signed by or affixed with the 

personal seals of three or more Directors of the Company, and be duly signed and 

authenticated by the responsible authority or a share registry endorsed by the 

regulatory authority. The Company is exempted from issuing any physical share 

certificates for the shares issued. A physical share certificate may be issued for all the 

new shares issued at a particular point in time, provided that the share certificate 

shall be placed in custody or for registration with a centralized depositary. 
 

 

Article 9 Shareholders shall provide their names, addresses, and specimens of their personal 

seals to the Company for record. The same shall also be provided upon variation of 

any of the above details. Where any personal seals of the shareholders are lost, the 

specimens of the personal seals shall only be replaced with new specimens if the 

shareholders report the loss to the Company. 
 

 

Article 10 Upon transfer of shares, the transferor and transferee shall complete an application 

for registration of the transfer and affix their personal seals on the application. The 

application and the associated share certificates, affixed with the personal seals of 

the transferor and transferee on the back page, together with other documents 

evidencing the transfer, shall be submitted to the Company for the purpose of 

registration of the transfer. The transferee shall not have a right of action against the 

Company with respect to matters associated with or arising from the transfer if the 

name of the transferee is not recorded on the share certificates and the name and 

address of the transferee are not entered onto the register of shareholders of the 
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Company. 
 

 

Article 11 Where a share certificate is lost, the shareholder shall immediately file an application 

to report the loss and submit the same to the Company for audit and record. The 

shareholder shall also apply to the competent court for a judgment declaring the 

original share certificate invalid, in accordance with the procedures for public 

announcement of invalidation of a certificate under the Code of Civil Procedures. 

After obtaining the judgment from the court, the shareholder shall apply to the 

Company for the share certificate to be reissued, with the original copy of the 

aforementioned court judgment. Where a share certificate is worn out or defaced and 

the shareholder wishes to apply for a replacement of the share certificate, the 

shareholder shall apply to the Company for the replacement by submitting to the 

Company the original copy of the share certificate with a completed application for 

replacement of share certificate. 
 

 

Article 12 The Company shall charge for administrative fees and stamp duties for the reissue of 

share certificates due to loss of the original share certificates or for other reasons. 
 

 

Article 13 Registration of share transfers shall be suspended for a 60–day period immediately 

prior to a general meeting of the shareholders; for a 30–day period immediately prior 

to an extraordinary meeting of the shareholders; and for a 5–day period immediately 

prior to the record date for distribution of dividend, bonuses or other benefits. 
 

 

Article 14 Shareholders shall submit specimens of their personal seals to the Company for 

record. The same personal seals shall be used by the shareholders for the purposes of 

claiming their dividends and when exercising their rights as shareholders via written 

documents. 
 
 
 

Chapter III Shareholders' Meetings 
 

 

Article 15 There are two types of Shareholders’ Meetings, the general meetings and the 

extraordinary meetings. 
 

(1) General Meetings – General meetings shall be held within 6 months of the 

end of each fiscal year, and shall be convened by the Board by no less than 30 

days’ prior notice to the shareholders. 

(2) Extraordinary Meetings – Extraordinary meetings shall be convened in 

accordance with the relevant laws, by no less than 15 days’ prior notice to the 

shareholders. 
 

Article 15-1 The Shareholders’ Meeting can be held via video conference or other audiovisual 

means, as announced by the Ministry of Economic Affairs. 

 

Article 16 A shareholder is entitled to appoint a proxy to attend and vote on behalf of the 

shareholder at a Shareholders’ Meeting by completing and submitting to the 

Company a form prescribed by the Company stating the scope of authorization. 
 

 

Article 17 The Chairman or, in his absence, the Vice Chairman, shall preside as the chairman of 
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the Shareholders’ Meetings of the Company. If neither the Chairman nor the Vice 

Chairman shall be present at the Meetings, or the Vice Chairman becomes vacant, the 

Chairman shall designate one of the Directors as the chairman, failing which, the 

Directors present at the Meetings shall elect the chairman from amongst themselves. 
 

 

Article 18 Except under the circumstances set forth in Article 179 of the Company Act, 

shareholders of the Company shall be entitled to one vote for each share held at the 

Shareholders’ Meeting. 
 

 

Article 18-1 Shareholders may exercise their voting rights in written or electronic forms at the 

Shareholders’ Meetings. 
 

 

Article 19 Unless otherwise provided by the Company Act, all resolutions of a Shareholders’ 

Meeting of the Company shall be passed, at a meeting attended by shareholders 

holding at least 50% of the issued capital stock, by more than 50% of the 

shareholders attending the Meeting. 
 

 

Article 20 Resolutions at a Shareholders’ Meeting shall be recorded in a meeting minute signed 

by or affixed with the personal seal of the chairman. The Meeting minute shall be 

distributed to all the shareholders of the Company by public announcement within 

20 days after the Shareholders’ Meeting. The Meeting minute shall contain 

information such as the time and venue of the Meeting, name of the chairman of the 

Meeting, manner in which resolutions are passed, and a summary and outcome of all 

proceedings of the Meeting. 
 
 
 

Chapter IV Directors 
 

 

Article 21 There shall be 9 to 11 Directors of the Company. Directors shall be persons with 

legal capacity and shall be elected by the shareholders at the Shareholders’ Meeting. 

The tenure of the offices of the Directors shall be 3 years and the Directors shall be 

eligible for re-elections. The election of Directors is adopted by candidate 

nomination system per Article 192-1 of the Company Act. Not more than half of 

the Directors of the Company shall have the following relationships among them: 
 

(1) A spousal relationship. 

(2) A familial relationship within the second degree of kinship. 
 
 

The Chairman and the Vice Chairman shall be elected respectively from amongst the 

Directors by a simple majority of the Directors present at the Board meetings 

attended by at least two thirds of all the Directors. 
 

The Company may purchase liability insurance for directors with respect to their 

liabilities resulting from exercising their duties during their terms of occupancy. 
 

 

Article 21-1 According to Article 14-2 of the Securities and Exchange Act, among the directors, 

there shall be no less than 3 independent directors. The independent directors shall 

together constitute the Audit Committee and replace the role of the supervisors. 
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Article 22 If one third of the offices of the Directors become vacant, the Board shall convene an 

extraordinary meeting of the shareholders within 60 days to re-elect and re-appoint 

Directors to fill the vacancies. The tenure of offices so filled shall be the balance of 

the term of the relevant offices. 

Article 23 If any new Directors are not elected in time before the expiration of the tenure of the 

relevant existing offices of the Directors, the tenure of the existing offices shall be 

extended until such time when the new Directors duly elected to assume their offices. 
 

 

Article 24 The business policy and other imperative matters of the Company shall be determined 

by the Board. The Board shall be entitled to form different functional committees, 

and determine the duties and responsibilities of the committees. Except for the first 

meeting of each term of the Board which shall be convened by the Director who 

received a ballot representing the largest number of votes at the election of Directors, 

Board meetings shall be convened by the Chairman, who shall also be the chairman 

of the meetings. If the Chairman is unable to perform his duties for any reasons, the 

Vice Chairman shall act on his behalf. If the Vice Chairman is also absent from the 

meetings or becomes vacant, the Chairman shall designate one of the Directors to act 

on his behalf, failing which, the Directors present at the meetings shall elect a person 

from amongst themselves to act on behalf of the Chairman. 
 

The notice of the Board meetings may be made and delivered by letter, email or 

facsimile. 
 

 

Article 25 Unless otherwise provided for in the Company Act, all resolutions of the Board shall 

be passed by a simple majority of the Directors present at the Board meetings 

attended by at least 50% of all the Directors. If a Director is unable to attend the 

meeting, he shall be entitled to authorize another Director to represent him at the 

meeting by executing a power of attorney stating therein the scope of authorization 

with respect to each matter proposed to be dealt with at the meeting, however, a 

Director attending the meeting shall not be authorized to represent more than one 

absent Directors at the meeting. If any Director attends the Board meeting by video 

conference, it is deemed that such Director has participated in person. 
 

 

Article 26 All proceedings at a Board meeting shall be recorded in a meeting minute signed by 

or affixed with the personal seal of the chairman of the meeting. The meeting 

minute shall be distributed to all Directors of the Company within 20 days after the 

Board meeting. The meeting minute shall contain information such as the time and 

venue of the meeting, name of the chairman of the meeting, manner in which 

resolutions are passed, and a summary and outcome of all proceedings of the meeting. 
 

 

Article 27 The Audit Committee shall exercise their powers and other relevant matters in 

accordance with the relevant laws, regulations or the Company’s Articles of 

Incorporation. 
 

 

Article 27-1 (Deleted) 
 

 

Article 27-2 (Deleted) 
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Article 27-3 The Board is authorized to decide the compensation to directors (including 

independent directors), according to his/her contribution to the operation and 

involvement in the operation of the Company, comparable to peer’s levels, 

transportation and other allowance included. 
 
 

Chapter V Managers and Officers 
 

 

Article 28 There shall be several Presidents and Vice Presidents of the Company. The President 

shall be nominated by the Chairman; and his/her appointment or removal shall be 

approved by more than 50% of the Directors. The Vice Presidents shall be nominated 

by the President; and their appointment or removal shall be approved by more than 

50% of the Directors. 
 

 

Article 29 The Company may, by resolution of the Board, retain consultants or key officers. 
 

 

Article 29-1 The Company shall purchase liability insurance for key management based on their 

duties and terms. 
 
 
 

Chapter VI Financial Reports 
 

 

Article 30 The fiscal year of the Company shall begin on 1 January and end on 31 December of 

each year. The Board shall prepare the following reports after the end of each fiscal 

year, and present to the shareholders at the general meeting of the shareholders for 

their ratifications in accordance with the legal procedure: 
 

(1) Business Report 

(2) Financial Statements 

(3) Proposal for distribution of earnings to shareholders or recovery of prior year 

losses. 
 

 

Article 30-1 If the Company has profits in a fiscal year, it shall set aside 1% to 3% of the profits 

as employee bonuses (with at least 50% to be allocated to non-executive employees) and 

not more than 0.3% of the profits as director compensation. However, if the 

Company has accumulated losses, it shall first reserve a certain amount for offsetting 

losses, then allocate for the employee bonuses and director compensation 

proportionally from the remaining amount. 
 

Qualification requirements of employees entitled to receive shares or cash set for in 

the above paragraph shall be applied to the employees of subsidiaries who meet 

certain requirements. 
 

 

Article 31 In the event that the Company, according to the final settlement, earns profits in a 

fiscal year, such profits shall first be set aside to pay the applicable taxes, offset 

losses, set aside for legal reserve pursuant to laws and regulations, unless the legal 

reserve has reached the Company’s total paid-up capital. The remaining profits shall 

be set aside for special reserve in accordance with the laws, regulations, or the 

business requirements. Any further remaining profits plus unappropriated earnings 
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shall be distributed in accordance with the proposal submitted by the Board, for 

approval at a Shareholders’ Meeting. 
 

 

Article 31-1 The Company adopts a dividend distribution policy whereby only surplus profits of 

the Company shall be distributed to shareholders. That is, only the surplus profits, 

after setting aside amounts for retained earnings based on the Company’s capital 

budget plan, shall be distributed as cash dividend. The value of stock dividend in a 

particular year shall not be more than 80% of the value of dividend distributed for 

that year. The amount of the distributable dividend, the forms in which dividend 

shall be distributed and the ratios thereto, shall depend on the actual profits and cash 

positions of the Company and shall be approved by resolutions of the Board, who 

shall, upon such approval, recommend the same to the shareholders for approval by 

resolution at the Shareholders’ Meetings. 
 

 

Article 32 The internal organization and the detailed procedures relevant to the business 

operation of the Company shall be separately determined by the Board. 
 

 

Article 33 Matters not specifically provided for in these Articles of Incorporation shall be 

governed by the Company Act and any other relevant laws. 
 

Article 34 The Articles of Incorporation were agreed to and signed on January 30, 1997. 

The first amendment was made on February 18, 1997.  

The second amendment was made on February 22, 1997.  

The third amendment was made on April 2, 1997. 

The fourth amendment was made on August 30, 1997.  

The fifth amendment was made on December 12, 1997.  

The sixth amendment was made on March 21, 1998.  

The seventh amendment was made on June 23, 1998.  

The eighth amendment was made on February 3, 1999.  

The ninth amendment was made on June 22, 1999. 

The tenth amendment was made on March 6, 2000. 

The eleventh amendment was made on March 30, 2001.  

The twelfth amendment was made on March 30, 2001.  

The thirteenth amendment was made on April 26, 2002.  

The fourteenth amendment was made on June 25, 2003.  

The fifteenth amendment was made on June 15, 2004.  

The sixteenth amendment was made on June 14, 2005.  

The seventeenth amendment was made on June 15, 2006. 

The eighteenth amendment was made on June 15, 2007, except for the Article 7-2, 

which shall be effective on January 1, 2008 

The nineteenth amendment was made on June 13, 2008.  

The twentieth amendment was made on June 19, 2009.  

The twenty-first amendment was made on June 15, 2011. 

The twenty-second amendment was made on June 22, 2012.  

The twenty-third amendment was made on June 21, 2013.  

The twenty-fourth amendment was made on 12, June 2014.  

The twenty-fifth amendment was made on 15, June 2016.  

The twenty-sixth amendment was made on 14, June 2017. 

The twenty-seventh amendment was made on 12 June 2018. 
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The twenty-eighth amendment was made on 12 June 2019. 

The twenty-ninth amendment was made on 18 June 2020. 

The thirtieth amendment was made on 20 August 2021. 

The thirty-first amendment was made on 23 June 2022. 

The thirty-second amendment was made on 21 June 2024. 

The thirty-third amendment was made on 29 May 2025. 
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Appendix III 
 
 

Taiwan Mobile Co., Ltd. 
 

Rules and Procedures Governing Shareholders’ Meeting 

 
Article 1:  The Company’s Shareholders’ Meeting (the “Meeting”) shall be conducted in 

accordance with the Rules and Procedures. 

 
Article 2: Shareholders attending the Meeting shall submit the attendance card for the purpose 

of signing in. Representatives appointed by institutional shareholders to attend the 

Meeting shall submit the Letter of Appointment and the supporting identification 

documents of the appointee upon signing in. If an institutional shareholder appoints 

both a proxy and a representative, the appointed representative shall be accepted. For 

the virtual Shareholders’ Meeting, shareholders may register on the TDCC Stockvote. 

Shareholders who choose to attend virtually shall be deemed to have attended the 

Meeting in person. 

 

The Meeting shall be held at the premises of Company or at a place that is both 

convenient for shareholders to attend and suitable for holding the Meeting. The 

Meeting shall start not earlier than 9:00 a.m. or later than 3:00 p.m. 

 

The virtual Meeting is not subject to the venue restrictions in the preceding paragraph. 

 
 

The Company may appoint designated counsel, Certified Public Accountant or other 

relevant persons to attend the Meeting. 
 

The staff in charge of handling the affairs of the Meeting shall wear badges. 
 

If the Meeting is called by the board of directors, the board chairman shall preside at 

the Meeting. In case the chairman is on leave of absence, or cannot exercise his 

powers and authority, the vice chairman shall act in lieu of him. If there is no vice 

chairperson, or the vice chairman is also on leave of absence, or cannot exercise 

his powers and authority, the chairman shall designate a director to act in lieu of him. 

If the chairman does not designate a director, the directors shall elect one from 

among themselves to act in lieu of the chairman. If the Meeting is called by any other 

person than the board of directors, who has the right to call the Meeting, the said 

person shall preside at that Meeting. If there are more than two said persons calling the 

Meeting, one of the two persons shall be chairing the Meeting. 

 

The entire proceedings of the Meeting shall be tape recorded and videotaped and these 

tapes shall be archived for a minimum of one year. If the Meeting is held virtually, the 

Company shall record and videotape the whole meeting, store the records properly, and 

provide audio and video recordings for video conference preservation. 

 
Article 2-1: Shareholder(s) holding one percent (1%) or more of the total number of outstanding 

shares of the Company may propose to the Company a proposal for discussion at 

the Meeting, and only one matter shall be allowed in each single proposal, and in 
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case a proposal contains more than one matter, such proposal shall not be included in 

the agenda. However, in case the shareholder proposal is to urge the Company to 

promote public interest or fulfill its social responsibilities, the board of directors may 

still include it in the agenda. The board of directors shall not include a proposal into 

the agenda if the proposal falls under any clause set forth in Company Act Article 

172-1, Paragraph 4. Prior to the date on which share transfer registration is 

suspended before the convention of the Meeting, the Company shall give a public 

notice announcing the written or electronical way, the place and the period for 

shareholders to submit proposals for discussions at the Meeting; and the period for 

accepting such proposals shall not be less than ten (10) days. 
 

The number of words of a proposal to be submitted by a shareholder shall be 

limited to no more than three hundred (300) words, and any proposal containing 

more than 300 words shall not be included in the agenda of the Meeting. The 

shareholder who has submitted a proposal shall attend, in person or by a proxy, the 

Meeting where his proposal is to be discussed and shall take part in the discussion of 

such proposal. 
 

The Company shall, prior to preparing and delivering the Meeting notice, inform the 

proposal submitting shareholders of the results of the proposal, and shall list in the 

Meeting notice the proposals conforming to the requirements set out in this rule. With 

regard to the proposals submitted by shareholders but not included in the agenda of 

the Meeting, the cause for exclusion of such proposals and explanation shall be made 

by the board of directors at the Meeting to be convened. 

 
Article 3:  The presence of shareholders in the Meeting and their voting thereof shall be 

calculated in accordance with the number of shares. 
 

The number of shares representing shareholders present at the Meeting shall be 

calculated based on the submitted attendance cards and the number of shareholders 

registered on the video conferencing platform, plus the number of shares whose voting 

powers are exercised in writing or by way of electronic transmission. 

 
Article 4:  The chairman shall call the Meeting to order at the time scheduled for the Meeting 

provided that the number of shares represented by the shareholders present at the 

Meeting reaches the specified quorum. The chairman may postpone the start time for 

the Meeting if the number of represented shares has not yet constituted the quorum at 

the time of the Meeting. The number of postponements shall be limited to a maximum 

of two times and each postponement shall not exceed thirty minutes. If after two 

postponements no quorum can yet be constituted but the number of represented 

shares is more than one-third of the total issued shares, tentative resolutions may 

be made by a majority vote of the present shareholders in accordance with Article 175 

of the Company Act. If during the process of tentative resolutions, the number of 

represented shares becomes sufficient to constitute the quorum, the Chairman may call 

the Meeting to order and submit the tentative resolutions to the Meeting for approval. 

 
Article 5: If the Meeting is convened by the board of directors, the agenda of the Meeting shall 

be set by the board of directors. Related motions (including extraordinary motions and 

amendments to original proposals) shall be resolved by voting. Unless otherwise 

resolved at the Meeting, the Meeting shall proceed in accordance with the scheduled 
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agenda. 
 

If the Meeting is convened by any person other than the board of directors, the 

provision set forth in the preceding paragraph shall be applicable mutatis mutandis. 
 

Unless otherwise resolved at the Meeting, the chairman shall not adjourn the Meeting 

until the discussion items (including extraordinary motions) listed on the agenda have 

been resolved. 
 

After the Meeting is adjourned, the shareholders shall not appoint another chairman to 

continue the Meeting at the same place or at a new location unless the chairman has 

violated the Rules and Procedures for the Meeting in adjourning the Meeting. 

 

Article 6: During the proceedings of the Meeting, the chairman may, at his discretion, set time for 

intermission. 

Article 7: When a shareholder present at the Meeting wishes to speak, the shareholder shall first 

fill out a slip, specifying therein the shareholder’s serial number (or the number of 

attendance card), the name of the shareholder, and the key points of the speech. The 

chairman shall determine the sequence of speeches by the shareholders. 
 

If any shareholder present at the Meeting submits a slip for speech but does not speak, 

no speech shall be deemed to have been made by such shareholder. In case there is a 

discrepancy between the contents of the speech and the contents specified on the slip, 

the contents of actual speech shall prevail. 

 
Article 8: A shareholder shall not speak more than two times for each discussion item, unless 

with the prior consent from the chairman, and each speech shall not exceed 5 minutes. 

 
Article 9: In case the speech of a shareholder violates the time provisions or exceeds the scope of 

the discussion item, the chairman may stop the speech of such shareholder. While a 

shareholder is speaking, other shareholders shall not interrupt the speech unless the 

shareholders have obtained prior consent of the chairman and the speaking shareholder. 

Otherwise, the chairman shall stop such interruption. If the offender defies the order to 

stop, Article XIV shall be applicable. 

 

Article 10: Any legal entity designated as proxy by a shareholder to be present at the Meeting may 

appoint only one representative to attend the Meeting. If an institutional shareholder 

designates two or more representatives to attend the Meeting, only one representative 

may speak for each discussion item. 

 

Article 10-1: If the Meeting is held via video conference, the shareholders participating virtually 

may ask questions through text on the video conferencing platform after the Chairman 

calls the Meeting to order and before adjournment is announced. The number of 

questions asked for each proposal shall not exceed two and the length is limited to 200 

characters. Also, Articles 7 to 10 shall not apply. 

 
Article 11:  After the speech of a shareholder, the chairman may respond in person or appoint 

an appropriate person to respond. When the chairman considers that the discussion 

item has reached the extent for making a resolution, he may announce discontinuance 

of the discussion and submit the motion for resolution, and shall arrange sufficient 

time for voting. 
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Article 12: Unless otherwise specified for in the Company Act or the Articles of Incorporation of 

the Company, resolutions shall be adopted by a majority vote at the Meeting.  
 

In case of an amendment or an alternative to a discussion item, the chairman shall 

determine the sequence of voting. If any one of them has been resolved, the other(s) 

shall be deemed vetoed and no further voting is necessary. 
 

Each share hereof is entitled to one voting power. However, shares that fall under 

the clause set forth under Article 179-2 of the Company Act shall have no voting 

power. 
 

Except for trust enterprises or stock agencies approved by the competent authority, 

when a person who acts as the proxy for two or more shareholders, the number of 

voting power represented by the person shall not exceed 3% of the total number of 

voting shares of the company, otherwise, the portion of excessive voting power shall 

not be counted. 

 

When the Company holds a video conference, shareholders who participated virtually 

can vote on the resolutions and proposals through the video conferencing platform 

after the Chairman calls the Meeting to order. The voting should be completed before 

the Chairman announces the close of voting. Otherwise, it is deemed as a waiver. 

 
Article 13:  The persons for supervising the casting of votes and the counting thereof for 

resolutions shall be designated by the chairman. The person supervising the 

casting of votes, however, shall be a shareholder. The results of resolution(s) shall 

be announced in the Meeting, and recorded in the Meeting minutes. 

 
Article 14: The chairman may direct disciplinary (or security) personnel to assist in maintaining 

the order of the Meeting. Such disciplinary (or security) personnel shall wear badges 

marked “Disciplinary Personnel” for identification purposes. The chairman or the 

disciplinary (or security) personnel may expel anyone who disturbs the order of the 

Meeting. 

 
Article 15: If the continuation of the Meeting proves to be impossible due to force majeure, the 

chairman may suspend or reschedule the Meeting. 

 
Article 16: Any matters not provided in the Rules and Procedures shall be handled in accordance 

with the Company Act, Articles of Incorporation of the Company and relevant laws and 

regulations. 

 
Article 17: The Rules & Procedures were put into effect by the Founders’ Meeting. Any 

amendments are subject to the approval of the Shareholders’ Meeting. 

 


