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Sunty Development Co, Ltd. 
2020 

Business Report 
 

I. 2020 Business Report 

(I) Implementation results of business plan 

The Company cultivates business in the Greater Taipei area with a good brand image, and operates 
steadily with a strategy of maintaining profitability and preserving advantages. This year, two new 
housing projects have been launched in the Greater Taipei area: “Sunty Shi Li Hua” in Taipei near 
MRT Songjiang Nanjing Station and “Sunty Shu Ya” on Jinlong Road in Neihu, both of which are 
urban renewal projects with small to medium-sized 2 to 4 room apartments, which meet the market 
demand for home-ownership housing. The projects excelled at the two key factors, location and brand, 
and were launched at a time when real estate was stabilizing, and the market responded well, 
contributing to revenues and profits. 

In 2020, with the sales and deliveries of “Sunty Cheng Zhong”, “Sunty Shi Li Hua” and “Sunty Shu 
Ya”, and the construction revenues of the subsidiary, Hsin Tung Yang Construction Co., Ltd., the 
consolidated net operating revenue was NT$3,216,269 thousand, an increase of NT$1,247,188 thousand 
or 63.34% over 2019. Net profits after tax for the year was NT$143,161 thousand, a decrease of 
NT$94,997 thousand from 2019, of which net profits attributable to shareholders of the parent company 
decreased NT$68,582 thousand from 2019 to NT$141,319 thousand, mainly due to difference in 
profitability of the projects, resulting in the decline in net profits after tax. 

Unit: NT$ thousand 

Item 2020 2019 Increase or decrease (%) 

Net operating revenues 3,216,269  1,969,081  63.34% 

Operating costs 2,710,375  1,443,550  87.76% 

Operating profit margins 505,894  525,531  -3.74% 

Operating expenses 345,695  297,171  16.33% 

Net operating profits 160,199  228,360  -29.85% 

Non-operating incomes and 
expenses 6,284  19,493  -67.76% 

Net profits before tax 166,483  247,853  -32.83% 

Income tax expenses 23,322  9,695  140.56% 

Net profits for the period 143,161  238,158  -39.89% 

Other comprehensive income 7,228  (31,658) -122.83% 

Total comprehensive income 
for the period 150,389  206,500  -27.17% 

 

(II) The implementation status of budget 
The Company has not published its financial forecast for 2020 in accordance with the “Regulations 
Governing the Publication of Financial Forecasts of Public Companies”. 
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(IV) Financial receipts and expenditures and profitability analysis 

Year        
Item 2020 2019 

Capital structure 
Debts to assets ratio (%) 50.28 48.95 

Long-term capital to property, plant, and equipment 
ratio 3871.62 3880.62 

Liquidity 

Current ratio (%) 187.39 193.76 

Quick ratio (%) 32.47 29.05 

Interests coverage (multiplier) 3.21 4.44 

Profitability 

Return on assets (%) 1.30 2.31 

Return on equity (%) 2.74 4.06 

As a percentage of paid-in 
capital (%) 

Operating profits 4.55 6.48 

Net profits before tax 4.73 7.03 

Net profit margins (%) 4.45 12.09 

Basic earnings per share (NT$) - after retrospective 
adjustments 0.40  0.60 

 
(V) R&D status 

1. R&D team: committed to coming up with refined and high quality products. 
The Company’s management team has excellent vision and strong leadership abilities, and with 
more than 30 years of construction-related experience, they are not only familiar with 
construction regulations, but also have a unique perspective on market trends and dynamics. We 
have been building residential buildings with consistent dedication to the construction industry, 
we are constantly innovating technology to create refined and high quality products, and we are 
committed to human comfort, healthy living, and network technology in our product planning to 
meet customer needs. Our stable management philosophy has not only created a competitive 
advantage in the market, but has also established an unshakable reputation in the hearts of 
consumers. 

2. Engineering team: three-link quality control, engineering quality control supervision and 
management 
The Company appoints construction companies that meet the quality requirements and cost 
control of the Company to ensure the quality of construction. In addition, through the control of 
equity and long-term cooperation, we have established a good relationship with the construction 
companies, so that we can control the progress and quality of construction more precisely to 
meet the customer’s needs in terms of delivery and quality. In addition to improving quality and 
reducing costs, we will continue to study the use of Sunty’s high-performance construction 
methods to increase the competitiveness of our products. 

3. Business team: Blue ocean strategy for product differentiation 
We keep an eye on the political and economic situation and changes in the real estate boom and 
bust cycle to take hold of market information and use it as a basis for product positioning and 
marketing strategies. We conduct detailed and precise market research and analysis to launch 
products that meet market needs, and flexibly adopt sales before, during or after construction to 
reduce the risk of market fluctuations and carry out a product blue ocean strategy. 
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III. 2021 Business Plan Overview 
(I) Business policy for the year 

1. Considering the current capital size, human resources, investment return and capital turnover 
efficiency of the Company, we will continue to invest in the construction and sale of small and 
medium-sized projects in the Greater Taipei area in 2021. 

2. We keep an eye on the political and economic situation and changes in the real estate boom and 
bust cycle to take hold of market information and use it as a basis for product positioning and 
marketing strategies. 

3. Control the cost and quality of construction projects. 

4. Offer customer service and product after-sales service. 
 

(II) Expected sales volume 

1. Launched sales projects: 
(1). “Sunty Li Fang” in Beitou District, Taipei City, is near MRT Guandu Station, with a light 

commercial atmosphere and affordable housing prices compared to the center of Taipei City, 
and is close to Costco and Guandu Natural Park, meeting shopping needs and rich in 
greenery in a quiet environment with all the facilities for comfortable living. Pre-sales rate 
over 80%, expected to be completed in early 2022. 

(2). “Sunty Guo Yong” in Yonghe District, New Taipei City, near MRT Dingxi Station, has the 
characteristics of quiet alley housing near the MRT, and the Yonghe business district is 
well-developed and has complete functions. The double buildings with 13 and 18 stories 
above ground and 50 to 162 m2 small and medium-sized apartments are in line with the 
market demand for first-time buyers and home owners, with pre-sales almost sold out and 
construction to begin in early 2020. 

(3). “Ju Sunty” is located in Zhongshan District, Taipei City, near MRT Tiangong Station, in the 
center of the city, near Minquan Avenue, Songjiang Avenue and other arterial roads, with 
excellent transportation access and complete living functions. The building with 15 stories 
above group and 60 to 159 m2 small and medium-sized apartments are in line with the market 
demand for first-time buyers and owner-occupiers, with pre-sales at nearly 80% and 
construction to begin in mid 2020. 

(4). The residential rehabilitation and urban renewal project “Sunty International ONE 360” is 
located in the prime living area of Keelung Road, Xinyi District, Taipei City, where there are 
many department stores and hotels. 31 floors above ground are planned, and the British 
design team G.A Design is invited to plan the public amenities. The residence will be a 
landmark building. The project has reached the first stage of the sales target and construction 
commenced in the second half of 2020. 

2. Planned sales projects after 2021: 
(1). The “Sunty Yi Ju” is a self-built project in Taipei City’s Wanhua District , close to Youth Park, 

Botanical Garden, and Jianguo High School, with complete living functions. The building 
with 11 stories above ground and 3 stories below ground and 60 to 93 m2 small and 
medium-sized houses is in line with the market demand for first-time buyers and home 
owners. Pre-sale is expected to begin in mid 2021. 

(2). Taoyuan City’s first government-led urban renewal project “Zhongli District Zhongxing Lane 
Government-Led Urban Renewal Project” is located in the commercial area north of Zhongli 
Elementary School, which is the best location of Zhongli. The plan is to build two buildings 
for social housing and general housing. The project will be built first and sold later with 
construction having started in the second quarter of 2020, and is expected to be completed 
and sold in 2023. 

3. Projects under development: 
(1). “Chongqing North Road Project” is a joint construction project in Taipei City’s Shilin District 

located near the Chongqing North Road interchange of the highway, facing the Keelung 
River with a distant view of the Taipei 101 and the the Grand Hotel Taipei, as well as a 
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permanent view of the riverbank. Initially planned for small to medium sized houses, the 
project is expected to be launched for pre-sale in early 2022. 

(2). Taipei City Yongji Road Li Ba Royal Community, Dexing East Road, Fulin Road, Shipai Road, 
Sanchong Mingzhi, Guangxin Park and other projects for urban renewal or for unsafe and old 
buildings, and Kaifeng Street joint construction projects, are all undergoing planning and 
development. 

(III) Important production and sales policies 
In 2020, the overall domestic housing market experienced rising price, stable volume and warm buying 
intentions. The chaotic situation of pre-sale red slip transactions disappeared from the market after the 
government took control, and when the government establishes indicators for judging the housing 
market, there will be greater basis and accuracy for guiding the sound development of the housing 
market. Looking ahead to the housing market in 2021, it is expected that the domestic economy will 
grow moderately, but the prices of iron, steel, and building materials will rise, and the government will 
introduce new measures to crack down on housing speculation, such as targeted and prudent measures 
for real estate loans and real transaction price registration 2.0, etc. Coupled with the unresolved labor 
shortage, it is expected that there will be a change in sales behavior with stable prices and shrinking 
volume. 
In recent years, in response to the impact of the real estate boom and bust cycle, the Company has 
adopted a proactive and stable business strategy to keep track of sales progress and recover capital 
quickly from existing sales projects. In the future, we will actively develop high-quality land with good 
locations and high sales potential when the housing market is down. We will also keep track of the 
quality, cost and progress of the construction in progress to ensure the profitability of projects. On the 
financial side, we will address the conservative practice of banks in lending for construction financing, 
strive for higher-than-budgeted construction financing facilities for new projects, and explore other 
financing options. In terms of re-investment, the construction business will expand its underwriting 
capacity and evaluate the feasibility of revitalizing other investment assets in the hope of increasing 
profitability through a proactive and diversified model. 

IV. The future development strategy of the Company and the impact of the external competitive 
environment, the regulatory environment and the overall business environment 

Real estate is still an important investment tool for the public. As the wait-and-see atmosphere in the 
market gradually subsides, the real estate market is expected to return to a rational stage and move 
towards stable development. The Company is cautious in assessing the future of the real estate market 
and will continue to take proactive actions to develop quality projects. Our land development policy is 
sales-oriented, and the prime target for development is the premium location in the Greater Taipei 
Metropolitan Area. However, in consideration of the scarcity of complete land in Greater Taipei and the 
difficulty of developing individual urban renewal projects in the metropolitan area, we do not rule out the 
extension of the development area to the densely developed metropolitan area outside of Greater Taipei 
in order to reserve sufficient project sources. Our product planning and design incorporate premium 
residential elements for all ages in projects under construction and pending development to strengthen the 
attractiveness of individual projects and to achieve annual sales targets. At the same time, we continue to 
operate with the philosophy of “honest and pragmatism, initiative and innovation, and insistence on 
quality” to fulfill our corporate social responsibility in the construction field, so as to gain the trust of 
customers and enhance brand recognition and create maximum profitability for the Company. 

 

Sunty Development Co., Ltd. 

Chairman    Kuan-Chen Mai 
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II. Company Profile 

I. Date of establishment: March 17, 1993 

II. Company History 

March, 1993  The establishment of Ocean Bright Co., LTD, was approved with a capital of $5 million. 
The name of the Company was registered as "Ocean Bright Co., LTD”. 

June, 2002  The name of the Company was changed to "Ocean Bright Biotech Co. 

August, 2002  Capital was increased by $25 million from earnings and $70 million in cash, reaching a 
total capital of $100 million. 

April, 2003  Public offering was approved by the Securities and Futures Commission, Ministry of 
Finance. 

June, 2003  Processed employee bonus payout and capital increase of $40.93 million from earnings, 
reaching a total capital of $140.93 million. 

October, 2003  Approved by TPEx to be listed on the emerging stock market approved. 

July, 2004  Approved by TPEx to be listed on the OTC market approved. 

July, 2004  Processed employee bonus payout and capital increase of $143,954,400 from earnings, 
reaching a total capital of $184,884,400 

October, 2004  Officially listed on the TPEx OTC market. 

August, 2005  Processed employee bonus payout and capital increase of $33,732,060 from earnings, 
reaching a total capital of $218,612,460. 

September, 2006  Processed employee bonus payout and capital increase of $12,930,000,630 from earnings, 
reaching a total capital of $231,543,090. 

November, 2007  Processed privately-placed capital increase of $600 million, reaching a total capital of 
NT$831,543,090. 
Sunty Development Co, Ltd. was the main subscriber of the private placement and acquired 
50.27% of the Company's shares. 

December, 2007  The directors and supervisors were re-elected and the Chairman of the Board was changed. 
Established the Construction Business Division. 

June, 2009  Relocated to 11th Floor, No. 289, Section 4, Zhongxiao East Road, Da'an District, Taipei 
City 

January, 2011  Launched the first project of high-performance housing in the country "Rui Yang Living", 
introducing unique Japanese SI construction technology, which is the Company's first 
self-built project. 

May, 2011  The private placement of 60,000,000 shares in 2007 was approved for over-the-counter 
trading by the TPEx. 

June, 2011  Changed the name of the Company to "Sunty Property Development Co., LTD. 

April, 2012  Processed capital increase of $400 million, reaching a total capital of NT$1,231,543,090. 

October, 2012  Invested in the wholly owned subsidiaries, Sunty Land Development Co., Ltd.and Sunty 
International Land Development Co., Ltd. 
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March, 2013  The merger of the Company and Sunty Development Co, Ltd. was declared effective by the 

Financial Supervisory Commission on January 24, 2013, with the filing 
Jin-Guan-Zheng-Fa-Zi No. 1010060567 on record. 
The net issuance of capital increase for the merger was $1,791.6 million, with a total capital 
of $3,023,143,090. 
The base date of the merger was March 21, 2013, and the Chairman of the Board was 
changed, and the Company changed its name to "Sunty Development Co., LTD. 
After the merger and share swap, the former corporate shareholders of Sunty Development 
became the corporate shareholders of the Company. 
After the merger, Hsin Tung Yang Construction Co., Ltd. became an important subsidiary of 
the Company. 
 

December, 2013  Processed capital increase of $500 million, reaching a total capital of NT$3,523,143,090. 

April, 2014  Through Great Harbor Limited, an investment enterprise in the 3rd region, the Company 
indirectly invested in Cheng Du Sheng Yang Real Estate Development Limited Company 
in Mainland China to engage in real estate development business. 

December, 2014  Officially transferred to the TWSE for listing and trading. 
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III. Corporate Governance Report 
I. Organizational System 

(I) Company organizational structure 

Board of directors 
Chairman

  
R&D division 

  
General Manager 

  
D

evelopm
ent 

departm
ent 

  
Sales departm

ent 

  
Shareholder meeting 

  
Audit Committee 

 

  
Engineering division 

  
W

orks departm
ent 

  
Construction 
departm

ent 
   

Planning 
departm

ent 

  
Remuneration Committee 

 

  
Finance Division 

  
A

ccounting 
departm

ent 
  

Finance departm
ent 

  
General manager＇s office  

 
  

Sales service 
departm

ent 
  

M
echanical and 

electrical departm
ent 

  
A

dm
inistration 

departm
ent 

  
O

verseas businesses 

  
Chairman＇s office 

 
  

Audit office 
 

  
Executive division 

  
Stock affairs 

 

 

(II) Business of major departments 
Major departments Business description 

R&D division 
Development department: Research and report on land development and project analysis. 
Planning department: Project planning and design, legal review, and construction licensing and other 

related matters. 

Engineering 
division 

Works department / construction department / Mechanical and electrical department: Supervision of 
construction plan, project progress, quality, budget, procurement and contracting matters. 

Sales Service Department: After-sales service for completed projects, information on major defects in 
construction, and customer service. 

Finance 
Division 

Finance Department: Planning and management of financial affairs such as fund dispatch and cashier  
Accounting Department: Planning and management of accounting, taxation and financial statement 
preparation. 
In addition, also in charge of stock affairs. 

Executive 
division 

Sales Department: Market research, economic forecast, sales and advertising planning, customer 
contracting and delivery, etc. 

Administration Department: In charge of the establishment of personnel rules and regulations, staff 
assessment, management, training, and welfare; general affairs, asset management and other 
related business. Computerization planning and promotion, computer hardware resource 
scheduling and maintenance. Promotion of the project of CSR-related operations of the Company. 

Also responsible for the operation and management of overseas investments. 
General 

manager’s 
office 

Analysis of the Company's objective management and annual business strategy. Responsible for the 
review of the contract terms and conditions, the collection of legal information and other legal matters. 
Also responsible for general administration and execution of the Company's brand image 

Chairman’s 
office 

Audit office 
Internal auditing and workflow management. 
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II. Information on directors, general managers, deputy general managers, senior managers, and officers of departments and branches 

(I) Information on directors 

1. Schedule of information on directors 

Unit: Shares; April 20, 2021 

Title 

Nationa
lity or 

place of 
registrat

ion 

Name Gend
er 

Date 
elected 

Term 
of 

offic
e 

Date first 
elected 

Shareholding when 
Elected Shareholding now 

Shareholding of 
spouse and minor 

children now 

Shareholding in the 
name of others 

Major educations and 
experiences 

Concurrent positions in the Company and 
other companies now 

Spouse or 
relatives within 

second degree of 
kinship who are 

officers, 
directors or 

supervisors of 
the Company 

Rema
rks 

Number of 
shares 

Sharehol
ding 

Percentag
e 

Number 
of shares 

Sharehol
ding 

Percentag
e 

Number 
of shares 

Sharehol
ding 

Percentag
e 

Number 
of 

shares 

Sharehold
ing 

Percentag
e 

Titl
e 

Nam
e 

Relati
on 

Chairma
n R.O.C. Kuan-Che

n Mai Male 2019.6.
21 

3 
years 

2007.12.
27 8,841,071 2.92% 5,037,363 1.43% 2,406,461 0.68% 0 - 

Chairman, Sunty 
Development Co, Ltd.  
Chairman, HSIN TUNG 
YANG Co, Ltd. 
Director, E.SUN 
FINANCIAL HOLDING 
Co., Ltd. 

Chairman, HSIN TUNG YANG Co, Ltd. 
Director, Hsin Tung Yang Construction Co., 
Ltd. 
Chairman, Hsin Tung Yang Hosing Agency 
Co, Ltd. 
Chairman, Cheng Yang Investment Co., Ltd.  
Chairman, Shang Yang Investment Co., Ltd.  
Chairman, Ding Yang Investment Co., Ltd. 
Chairman, Xing Yang Investment Co., Ltd. 
Chairman, Yuan Shang Co, Ltd. 
Director, Hwa Yang International Distribution 
Co., Ltd. 
Director and corporate representative, E.SUN 
Financian Holding Co., Ltd. 
Managing director and corporate 
representative, E.SUN Commercial Bank, 
Co., Ltd. 
Director and corporate representative, Tao 
Garden Hotel 
Director, Great Harbor Limited 

C
orporate D

irector R
epresentative 

Hsiu-
Wei 
Mai 

Father 
and 
son 

None 

Director 

R.O.C. Ding Yang 
Investmen
t Co., Ltd. 
Represent

ative 
Pou-Ying 

Chien 

Male 

2019.6.
21 

 
3 

years 
2013.6.2

5 

Corporate 
shareholder 

36,244,198 11.99% 
40,738,4

78 11.56% 

0 - 0 - 

EMBA of National 
Chengchi University, 
Department of 
Architecture, Feng Chia 
University 
 
General manager, Sunty 
Development Co, Ltd.  
Daewoo Architects 
Li Jun-ren Architects 

General manager of the Company 
Director and corporate representative, Hsin 
Tung Yang Construction Co., Ltd. 
Chairman and corporate representative, Sunty 
Land Co., Ltd. 
Chairman and corporate representative, Sunty 
International Land Co., Ltd. 
Director and corporate representative, Great 
Harbor Limited 

- - - None 

R.O.C. 

 
2019.6.

21 
 

Representati
ve 

1,729,123 

 
0.49% 

 
1,729,12

3 

 
0.49% 
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Title 

Nationa
lity or 

place of 
registrat

ion 

Name Gend
er 

Date 
elected 

Term 
of 

offic
e 

Date first 
elected 

Shareholding when 
Elected Shareholding now 

Shareholding of 
spouse and minor 

children now 

Shareholding in the 
name of others 

Major educations and 
experiences 

Concurrent positions in the Company and 
other companies now 

Spouse or 
relatives within 

second degree of 
kinship who are 

officers, 
directors or 

supervisors of 
the Company 

Rema
rks 

Number of 
shares 

Sharehol
ding 

Percentag
e 

Number 
of shares 

Sharehol
ding 

Percentag
e 

Number 
of shares 

Sharehol
ding 

Percentag
e 

Number 
of 

shares 

Sharehold
ing 

Percentag
e 

Titl
e 

Nam
e 

Relati
on 

Director 

R.O.C. 

Ding Yang 
Investmen
t Co., Ltd. 
Represent

ative 
Hsiu-Wei 

Mai 

Male 
2019.6.

21 
 

3 
years 

2013.6.2
5 

Corporate 
shareholder 

36,244,198 
 

11.99% 

 
40,738,4

78 
 

11.56% 

0 - 0 - 

Graduated from the HPU 
Institute of Business 
Administration, Hawaii 
Pacific University 
 
Director, Sunty 
Development Co, Ltd.  

Senior manager of the Company 
Director, Hsin Tung Yang Construction Co., 
Ltd. 
Director and corporate representative, Sunty 
Land Development Co., Ltd. 
Director and corporate representative, Sunty 
International Land Development Co., Ltd. 
Director and corporate representative, Hsin 
Tung Yang Construction Co., Ltd. 
Director, Hsin Tung Yang Hosing Agency 
Co., Ltd. 
Director, Syang Apartment Building 
Management and Maintenance Co., Ltd. 
Supervisor, Syang Security Co., Ltd. 
Director, Cheng Yang Investment Co., Ltd.  
Director, Shang Yang Investment Co., Ltd.  
Director, Ding Yang Investment Co., Ltd. 
Director, Xing Yang Investment Co., Ltd. 
Director, Yuan Shang Co., Ltd. 
Chairman, Great Harbor Limited 
Supervisor and corporate representative, 
TERAWINS, INC. 
Supervisor, Ding kuang Co., Ltd. 

Dire
ctor 

Kuan
-Che
n Mai 

Father 
and 
son 

None 

R.O.C.  
2019.6.

21 
 

Representati
ve 

4,637,918 

 
1.32% 

 
6,837,91

8 

 
1.94% 

Independ
ent 

director 
R.O.C. Chun-Min

g Yu Male 2019.6.
21 

3 
years 

2007.12.
27 0 - 0 - 0 - 0 - 

Graduated from the 
Institute of Land 
Administration, National 
Chengchi University, 
passed the Senior 
Qualification 
Examination  
 
Secretary General of the 
Federation of Real Estate 
Development 
Associations of the 
Republic of China 
Secretary General of the 
Federation of Real Estate 
Development 
Associations of Taipei 
City 

Secretary General of the Federation of Real 
Estate Development Associations of the 
Republic of China 
Secretary General of the Federation of Real 
Estate Development Associations of Taipei 
City 
Independent director, HUNG SHENG 
Construction Co., Ltd. 
Independent director, SHANYUAN 
Construction Co., Ltd. 
 

- - - None 
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Title 

Nationa
lity or 

place of 
registrat

ion 

Name Gend
er 

Date 
elected 

Term 
of 

offic
e 

Date first 
elected 

Shareholding when 
Elected Shareholding now 

Shareholding of 
spouse and minor 

children now 

Shareholding in the 
name of others 

Major educations and 
experiences 

Concurrent positions in the Company and 
other companies now 

Spouse or 
relatives within 

second degree of 
kinship who are 

officers, 
directors or 

supervisors of 
the Company 

Rema
rks 

Number of 
shares 

Sharehol
ding 

Percentag
e 

Number 
of shares 

Sharehol
ding 

Percentag
e 

Number 
of shares 

Sharehol
ding 

Percentag
e 

Number 
of 

shares 

Sharehold
ing 

Percentag
e 

Titl
e 

Nam
e 

Relati
on 

Independ
ent 

director 
R.O.C. Chi-kuang 

Huang Male 2019.6.
21 

3 
years 

2011.6.1
5 44,681 0.01% 44,681 0.01% 0 - 0 - 

Bachelor of Business 
Administration from 
Eastern Michigan 
University, Honorary 
Doctor of Commerce 
from Eastern Michigan 
University, Honorary 
Doctor of Social 
Sciences from IIS 
University, India, 
Honorary Doctor of 
Management from 
National Taipei 
University of 
Technology 
 
General Manager of 
Rotary International, 
Chairman of Taiwan 
Shin Kong Security Co., 
Ltd., Chairman of 
Xinshou Apartment 
Building Management 
and Maintenance Co., 
Ltd., Consultant of Bank 
Of Panshin. 
 

Consultant, WahLee Industrial Corp. 
Chairman, Bingcheng Insurance Agent Co., 
Ltd. 
Director, Huang Bing-xin Insurance 
Scholarship Foundation 
Director, Ankang Health Enterprise Co., Ltd. 
Consultant, Hean Insurance Agency Co., Ltd. 

- - - None 

Independ
ent 

director 
R.O.C. Meng-Han 

Chuang Male 2019.6.
21 

3 
years 

2019.6.2
1 0 - 0 - 0 - 0 - 

Master of Economics 
Institute of Chinese 
Culture University 
 
Associate Professor, 
Department of Industrial 
Economics, School of 
Business and 
Management, Tamkang 
University 

Visiting Professor of Deming University of 
Finance and Technology 
Vice General Manager of Money Weekly 
Arbitrator of Chinese Real Estate Arbitration 
Association 
Independent director, HUAKU Development 
Co., Ltd. 

- - - None 

Note: The Company has an audit committee and no longer has supervisors, and the audit committee consists of all independent directors. 
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2. Major shareholders of corporate shareholders 
April 20, 2021 

Corporate director name 
Major shareholders of corporate shareholders 

Name Shareholding 
percentage (%) 

 
Ding Yang Investment Co., Ltd. Kuan-Chen Mai 54.81 

Shi Yang Construction Co., Ltd. 19.70 

Lin Xiu-ying 19.08 

Mai Xiu-ren 3.72 

Xing Yang Investment Co., Ltd. 2.69 

3. Where the major shareholders of a corporate shareholder are juristic persons, the major shareholders 
April 20, 2021 

Corporation name 
Major shareholders of corporation 

Name Shareholding 
percentage (%) 

Shi Yang Construction Co., Ltd. Hsin Tung Yang Real Estate Agent Co., Ltd. 100.00 

 
Xing Yang Investment Co., Ltd. Kuan-Chen Mai 68.74 

Hsin Tung Yang Real Estate Agent Co., Ltd. 18.00 

Ding Yang Investment Co., Ltd. 9.18 

Mai Xiu-ren 4.08 
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4. The professional knowledge and independence of the directors 
April 20, 2021 

Criteria 
 
Name 

With at least five years of work experience and the following professional qualifications Meet the independence criteria (Note) 

Concurrently 
employed by 
other public 

company 

Lecturers or above in public and 
private colleges and universities 

in business, legal, financial, 
accounting or related areas 
required for the Company’s 

business 

Judges, prosecutors, lawyers, accountants 
or other professional and technical 

personnel who have passed the national 
examinations and received certificates 
required for the Company’s business 

Work experiences in 
business, legal, 

financial, accounting or 
related areas required 

for the Company’s 
business 

1 2 3 4 5 6 7 8 9 10 11 12 

Kuan-Chen Mai                0 
Representative, Ding 
Yang Investment Co., 
Ltd. 
Pou-Ying Chien 

               0 

Representative, Ding 
Yang Investment Co., 
Ltd. 
Hsiu-Wei Mai 

               0 

Chun-Ming Yu                2 
Chi-kuang Huang                0 
Meng-Han Chuang                1 

Note : If any of the following is applicable to the Directors 2 years prior to their assumption of office and within their term of office, put a “V” sign in the appropriate box below. 
(1) Not an employee of the Company or its affiliate. 
(2) Not a Director, Supervisor of the Company or its affiliate (except holding the positions of Independent Directors of the Bank who also act as Independent Directors its parent company, subsidiary, or group company under the same parent 

company under the Securities and Exchange Act or applicable law of the host country). 
(3) Not a natural person who holds more than 1% of the outstanding shares issued by the Company by the person, spouse, underage children or in the name of a third party, or among the top 10 shareholders. 
(4) Not the spouse, kindred within the 2nd tier or next of kin within the 3rd tier of the mangers as stated in (1), or persons stated in (2) and (3). 
(5) Not a Director, Supervisor or employee of the institutional shareholder who directly holds more than 5% of the outstanding shares issued by the Bank, among the top 5 shareholders, or appoints representatives to assume positions as Directors of 

Supervisors of the Bank under Paragraph 1 or Paragraph 2 of Article 27 of the Company Act (except holding the positions of Independent Directors of the Company who also act as Independent Directors of its parent company, subsidiary, or 
group company under the same parent company under the Securities and Exchange Act or applicable law of the host country). 

(6) Not a Director, Supervisor of employee of a third party company held by the same person who also holds the seats of Directors of the Company or more than half of the voting shares. (except holding the positions of Independent Directors of the 
Company who also act as Independent Directors of its parent company, subsidiary, or group company under the same parent company under the Securities and Exchange Act or applicable law of the host country). 

(7) Not a Director, Supervisor, or employee of a third party company or institution or the spouse of Director, Supervisor, or employee of a third party company or institution who also holds the position of Chairman, General Manger, or similar 
position.(except holding the positions of Independent Directors of the Bank who also act as Independent Directors of its parent company, subsidiary, or group company under the same parent company under the Securities and Exchange Act or 
applicable law of the host country). 

(8) Not a Director, Supervisor, Manager or shareholder holding more than 5% of the shares of particular company or institution having financial and business transactions with the Company (except such particular company or institution which holds 
more than 20% but less than 50% of the shares issued by the Bank, and holds the position as Independent Directors of the Company who also act as Independent Directors of its parent company, subsidiary, or group company under the same 
parent company under the Securities and Exchange Act or applicable law of the host country). 

(9) Not an owner, partner, Director, Supervisor, Manager or spouse to the owner, partner, Director, Supervisor, Manager of a professional, sole proprietor, partnership, company or institution providing audit service for the Bank or its affiliates, or 
who have received remunerations of less than NT$500,000 in accumulation over the last 2 years.except the member of the remuneration committee, public acquisition review committee, or merger and acquisition special committee performing 
their assigned duties under the Securities and Exchange Act or the Corporate Mergers and Acquisition Act and other applicable laws. 

(10) Not the spouse or kindred within the 2nd tier under the Civil Code to another Director. 
(11) Falling beyond the scope of particulars inscribed in Article 30 of the Company Act. 
(12) Not elected to office as the representative of the government, institutions, or their representative as specified in Article 27 of the Company Act. 
 
Note 1: The Company has an audit committee and no longer has supervisors, and the audit committee consists of all independent directors.
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(II) Directors, general managers, deputy general managers, senior managers, and officers of departments and branches 

Unit: Shares; April 20, 2021 

Title Nationality Name Gender Elected 
Date 

Shareholding Shareholding of spouse 
and minor children  

Shareholding in the 
name of others Major educations and experiences Concurrent positions in other 

companies now 

Managerial officers with 
spouses or relatives with second 

degree of kinship Remark  
Number of 

shares 
Shareholding 
Percentage 

Number 
of shares 

Shareholding 
Percentage 

Number 
of shares 

Shareholding 
Percentage Title Name Relation 

General 
Manager R.O.C. Pou-Ying 

Chien Male 2007.12.27 1,729,123 0.49% 0 - 0 - 

EMBA graduated from National Chengchi 
University 
Graduated from the Department of Architecture, 
Feng Chia University 
 
General manager, Sunty Development Co, Ltd.  
Daewoo Architects 
Li Jun-ren Architects 

(Please refer to page 8 of this 
annual report) 

None - - None 

Deputy general 
manager R.O.C. Dai-Lin Wei Male 2013.3.21 418,401 0.12% 0 - 0 - 

Graduated from National Chengchi University, 
Master of Business Administration 
Graduated from the Institute of Architecture, 
National Cheng Kung University 
Architect 
Graduated from the Department of Architecture, 
Tamkang University 
 
R&D division senior manager, Sunty Development 
Co, Ltd.  
Haoqun Architects 

Director and corporate 
representative, Tongfu 
Development and Construction 
Co., Ltd. 
 

None - - None 

Deputy general 
manager R.O.C. Chi-Chang Xie Male 2013.3.21 220,000 0.06% 0 - 0 - 

Graduated from the Department of Architecture, 
Tamkang University 
Graduated from the Department of Municipal 
Administration of Cultural University 
 
Engineering department senior manager, Sunty 
Development Co, Ltd.  
Design Section Chief, Kanghe Construction 
Planning Office  
Chief Designer, Chen Jin-ci Architects 

Director and corporate 
representative, Hsin Tung Yang 
Construction Co., Ltd. 
Director, Xing Yang Engineering  
Co., Ltd. 
 None - - None 

Senior manager R.O.C. Hsiu-Wei Mai Male 2013.3.21 6,837,918 1.94% 0 - 0 - 

Graduated from the HPU Institute of Business 
Administration, Hawaii Pacific University 
 
Director, Sunty Development Co, Ltd.  

(Please refer to page 9 of this 
annual report) None - - None 

Director, finance 
Division R.O.C. Yu-Juan Yeh Female 2014.3.10 0 0% 0 - 0 - 

Assistant senior manager, Sunty Development Co, 
Ltd.  
Special Assistant to the Chairman of Hongruyang 
Biotechnology Co., Ltd. 
Chief of Finance Section, Chief of Finance Section  

Supervisor, Hsin Tung Yang 
Construction Co., Ltd. 
Supervisor, Great Harbor Limited 
Supervisor, Cheng Du Sheng 
Yang Real Estate Development 
Limited Company 

None - - None 

Note: The Company has no branch offices. There is no case in which the Chairman of the Board and the general manager or the equivalent are the same person, spouses or relatives of each other. 
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III. Remuneration for directors, supervisors, general managers and deputy general managers for the most recent year (2020) 

(I) Remuneration for regular and independent directors 
Unit: NT$ thousand; December 31, 2020 

Title Name 

Remuneration for directors A, B, C and D as a % of the net 
profits after tax  

Remuneration for employees with concurrent positions in the Company and other companies A, B, C, D, E, F and G as a % of 
the net profits after tax Remuneration 

from investees 
outside 

subsidiaries or 
from the parent 

company 

Base remuneration (A) Severance and pension 
(B) 

Remuneration for 
directors (C) (Note 1) 

Business execution 
expenses (D) 

Remuneration, bonus, 
allowance (E) 

Severance and pension 
(F) (Note 2) Remuneration to employees (G) 

The Company 

All companies in 
the financial 
statements 

The Company 

All companies 
in the financial 
statements 

The Company 

All companies 
in the financial 
statements 

The Company 

All companies 
in the financial 
statements 

The Company 

All companies 
in the financial 
statements 

The Company 

All companies in 
the financial 
statements 

The Company 

All companies 
in the financial 
statements 

The Company All companies in the 
financial statements The Company 

All companies 
in the financial 
statements Cash bonus Stock bonus Cash bonus Stock 

bonus 

Director 

Kuan-Chen Mai 

720 1,560 0 0 872 975 38 38 1.1480% 1.8152% 14,115 14,115 250 250 900 0 900 0 11.9503% 12.6174% None 

Ding Yang Investment Co., Ltd. 
Pou-Ying Chien 

Representative, Ding Yang 
Investment Co., Ltd. 

Hsiu-Wei Mai 
Representative, Ding Yang 

Investment Co., Ltd. 

Independent 
director 

Chun-Ming Yu 
720 720 0 0 792 792 208 208 1.2168% 1.2168% 0 0 0 0 0 0 0 0 1.2168% 1.2168% None Chi-kuang Huang 

Meng-Han Chuang 

1. The policy, system, criteria and structure for the remuneration for independent directors, and the correlation to the amount of remuneration in terms of their responsibilities, 
risks, time spent and other factors: 
In addition to the fixed monthly remuneration, the Company's independent directors are evaluated in accordance with the "Regulations Governing the Evaluation of 
Directors' and Managerial Officers' Performance", and their remuneration is paid based on the Company's operating results and personal performance. 

 
2. The remuneration for the directors of the Company for providing services to all companies in the financial statements (such as serving as a non-employee consultant, etc.) in 

the most recent year: $0. 

Note 1: The remuneration distribution to directors for the most recent year (2020) was approved by the Board of Directors (2021.3.17). 
Note 2: Severance and pension includes the amount of accrued expense for them and the actual amount of severance and pension paid in the current year. 
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Table of remuneration ranges 

Remuneration ranges for the directors of the Company 

Director’s name 

Total amount of the first four remunerations (A+B+C+D) Total amount of the first seven remunerations (A+B+C+D+E+F+G) 

The Company All companies in the financial 
statements  I The Company All companies in the financial 

statements 

Less than $1,000,000 

Kuan-Chen Mai, Ding Yang Investment 
Co., Ltd., Pou-Ying Chien, Hsiu-Wei 

Mai 
Chun-Ming Yu, Chi-kuang Huang, 

Meng-Han Chuang 

Ding Yang Investment Co., Ltd., 
Pou-Ying Chien, Hsiu-Wei Mai 

Chun-Ming Yu, Chi-kuang Huang, 
Meng-Han Chuang 

Ding Yang Investment Co., Ltd., 
Chun-Ming Yu, Chi-kuang Huang, 

Meng-Han Chuang 

Ding Yang Investment Co., Ltd., 
Chun-Ming Yu, Chi-kuang Huang, 

Meng-Han Chuang 

$1,000,000 (inclusive) ~ $2,000,000 (exclusive) - Kuan-Chen Mai - - 

$2,000,000 (inclusive) ~ $3,500,000 (exclusive) - - Hsiu-Wei Mai Hsiu-Wei Mai 

$3,500,000 (inclusive) ~ $5,000,000 (exclusive)   - - 

$5,000,000 (inclusive) ~ $10,000,000 (exclusive) - - Kuan-Chen Mai, Pou-Ying Chien Kuan-Chen Mai, Pou-Ying Chien 

$10,000,000 (inclusive) ~ $15,000,000 (exclusive) - - - - 

$15,000,000 (inclusive) ~ $30,000,000 (exclusive) - - - - 

$30,000,000 (inclusive) ~ $50,000,000 (exclusive) - - - - 

NT$50,000,000 (inclusive) ~ $100,000,000 (exclusive) - - - - 

More than $100,000,000 - - - - 

Total 

Kuan-Chen Mai, Ding Yang Investment 
Co., Ltd., Pou-Ying Chien, Hsiu-Wei 

Mai 
Chun-Ming Yu, Chi-kuang Huang, 

Meng-Han Chuang 

Kuan-Chen Mai, Ding Yang Investment 
Co., Ltd., Pou-Ying Chien, Hsiu-Wei 

Mai 
Chun-Ming Yu, Chi-kuang Huang, 

Meng-Han Chuang 

Kuan-Chen Mai, Ding Yang Investment 
Co., Ltd., Pou-Ying Chien, Hsiu-Wei 

Mai 
Chun-Ming Yu, Chi-kuang Huang, 

Meng-Han Chuang 

Kuan-Chen Mai, Ding Yang Investment 
Co., Ltd., Pou-Ying Chien, Hsiu-Wei 

Mai 
Chun-Ming Yu, Chi-kuang Huang, 

Meng-Han Chuang 
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(III) Remuneration for General Manager and Deputy General Manager 
Unit: NT$ thousand; December 31, 2020 

Title Name 

Salary (A) Severance and pension (B) 
(Note 1) Bonus and allowance (C) Remuneration to employees (D) (Note 2) A, B, C and D as a % of the net profits 

after tax  Remuneration 
from investees 

outside 
subsidiaries or 
from the parent 

company 

The 
Company 

All companies 
in the financial 

statements 

The 
Company 

All companies 
in the financial 

statements 

The 
Company 

All companies in 
the financial 
statements 

The Company All companies in the 
financial statements 

The Company 
All companies 
in the financial 

statements Cash bonus 
amount 

Stock 
bonus 

amount 

Cash bonus 
amount 

Stock 
bonus 

amount 

General Manager Pou-Ying Chien 

5,043 5,043 374 374 6,856 6,856 1,400 0 1,400 0 9.6757% 9.6757% None Deputy general manager Dai-Lin Wei 

Deputy general manager Chi-Chang Xie 

Note 1: Severance and pension include the accrued amounts for them. No severance and pension were paid to the general manager and deputy general manager for the year.  
Note 2: For the most recent year (2020), the Board of Directors (2021.3.17) resolved to distribute total employee remuneration of NT$4,993,000.  

 

Table of remuneration ranges 

Remuneration ranges for the general managers of the Company 
Name of General Manager and Deputy General Manager 

The Company All companies in the financial statements E 

Less than $1,000,000 - - 

$1,000,000 (inclusive) ~ $2,000,000 (exclusive) - - 

$2,000,000 (inclusive) ~ $3,500,000 (exclusive) - - 

$3,500,000 (inclusive) ~ $5,000,000 (exclusive) Dai-Lin Wei, Chi-Chang Xie Dai-Lin Wei, Chi-Chang Xie 

$5,000,000 (inclusive) ~ $10,000,000 (exclusive) Pou-Ying Chien Pou-Ying Chien 

$10,000,000 (inclusive) ~ $15,000,000 (exclusive) - - 

$15,000,000 (inclusive) ~ $30,000,000 (exclusive) - - 

$30,000,000 (inclusive) ~ $50,000,000 (exclusive) - - 

NT$50,000,000 (inclusive) ~ $100,000,000 (exclusive) - - 

More than $100,000,000 - - 

Total Pou-Ying Chien, Dai-Lin Wei, Chi-Chang Xie Pou-Ying Chien, Dai-Lin Wei, Chi-Chang Xie 
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4. The name of the managerial officer in charge of the distribution of employee remuneration and the status 
of the distribution 

Unit: NT$ thousand; December 31, 2020 
 

Title Name Stock amount 

(Note) 
Cash amount 

(Note) Total 
Total amount as a % of 
the net profits after tax 

(%) 

Managerial 
officer 

General 
Manager Pou-Ying Chien 

0 2,000 2,000 1.4152% 

Deputy general 
manager Dai-lin Wei 

Deputy general 
manager Chi-Chang Xie 

Senior manager Mai Xiu-wei 

Senior manager Yu-Juan Yeh 

Note: For the most recent year (2020), the Board of Directors (2021.3.17) resolved to distribute total employee remuneration 
of NT$4,993,000.  

(IV) Listed companies that are required to disclose the remuneration of the top five highest paid executives in 
accordance with Article 10 of the Regulations Governing Information to be Published in Annual 
Reports of Public Companies: No such situation.  

(V) Analysis of the proportion of total remuneration paid to the Company's directors, general manager and 
deputy general manager to the net profits after tax of the Company and all consolidated companies in the last 
two years of the stand-alone financial statements. 

Unit: NT$ thousand; December 31, 2020 
 2019 (Stand-alone) 2020 (Stand-alone) Difference 

Total 
remuneration 

As a percentage of net 
profits after tax 

Total 
remuneration 

As a percentage of net 
profits after tax 

Total 
remuneration 

Increase or decrease in the 
percentage of net profits 

after tax 

The Company 26,675 12.7082% 25,408 17.9796% (1,267) 5.27% 

All companies 
in consolidated 

statements 
27,889 13.2868% 26,351 18.6468% (1,538) 5.36% 

The total remuneration of directors, general and deputy general manager decreased slightly by $1,267 
thousand in 2020 compared to 2019, mainly due to a decrease in net profits after tax of $141,319 thousand 
in 2020 compared to $209,901 thousand in 2019, resulting in lower remuneration for directors and 
employees compared to the previous year, and an increase in the proportion of net profits after tax due to a 
small difference in fixed remuneration, which is a reasonable change. 

The policies, criteria, combination, the procedures for determining remuneration and the correlation to 
operating performances and future risks as follows: 

(1). The remuneration of the directors of the Company shall be in accordance with Article 17 of the 
Company's Articles of Incorporation: The remuneration for all directors shall be based on the value of 
their participation in and contribution to the operations of the Company, regardless of the operating 
profits or losses, and shall be determined by the Board of Directors in accordance with the usual 
standards of the industry. Currently, a fixed remuneration and travel expense are included.  In 
accordance with Article 20 of the Company's Articles of Incorporation, if the Company makes a profit 
for the current period, the Company shall set aside not more than 3% as remuneration to directors. The 
procedure for setting compensation is based on the Company's "Directors' Performance Evaluation 
Measure". In addition to considering the overall operating performance of the Company, the Board 
affairs administration unit shall evaluate the effectiveness of the Board of Directors and its members 
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using the Board of Directors' performance evaluation form and the Board of Directors' members' 
evaluation form, etc. In addition, the value of individual directors' participation in and contribution to the 
Company's operations shall be taken into consideration. If the average total score of the directors reaches 
the standard, the directors' remuneration shall be distributed according to the percentage in accordance 
with the Company's Articles of Incorporation. The self-evaluation form of the Board members shall be 
used as a reference for the Remuneration Committee to evaluate the individual remuneration. 

(2). The remuneration of the general manager, including salary, bonus, and employee remuneration, is 
determined by the Company based on the position held, the responsibilities assumed, and the operating 
performance of the general manager, with reference to the industry standard for similar positions. The 
procedure for determining the remuneration of the general manager is based on the managerial 
performance evaluation form, combined with the scores of the strategic indicators of each department, 
and then allocated according to the employee bonus amount in the managerial remuneration plan; if the 
target is not met, the Remuneration Committee will submit it to the Board of Directors for discussion 
and then adjust it according to the percentage. 

(3). The Company pays remuneration to directors and general managers with reference to the value of their 
contributions to the Company and their operating performance in order to reduce the relevance of future 
risks. 

 
IV. The Company's implementation of corporate governance  

(I) The operation of the Board of Directors 

The Board of Directors met five times in the most recent year (2020), and the attendance of the directors 
during their respective terms of office was as follows: 

Title Name 
Number of 

attendance in 
person  

Number of 
attendance 
by proxy  

Ratio of 
attendance in 

person (%) 

Remarks 

Chairman Kuan-Chen Mai 5 0 100% 

Previously 
elected 

Director Ding Yang Investment Co., Ltd. 
Representative: Chien Bo-Yin 5 0 100% 

Director Ding Yang Investment Co., Ltd. 
Representative: Hsiu-Wei Mai 5 0 100% 

Independe
nt director Chun-Ming Yu 5 0 100% 

Independe
nt director Chi-kuang Huang 4 1 80% 

Independe
nt director Meng-Han Chuang 5 0 100% 

Note: The Company has an audit committee and no longer has supervisors, and the audit committee consists of 
all independent directors. Attendance of independent directors at each Board meeting in person: 100% 

Other matters to be recorded: 
I. If the operation of the Board of Directors is under any of the following circumstances, the date, period, 

proposal content, all independent directors’ opinions and the Company’s handling of their opinions should 
be described: 

(I) Matters listed in Article 14-3 of the Securities and Exchange Act: No such situation. 
(II) In addition to the previous matters, other board meeting resolutions that have been opposed or 

reserved by independent directors with records or written statements: No such situation. 
II. The implementation of a director’s recusal for being an interested party in a proposal: No such situation. 
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III. Evaluation of the Board of Directors 
1. The Company amended the "Board of Directors’ Performance Evaluation Measures" on 2020.11.5, and 

its evaluation procedures are as follows: 

Evaluation 
frequency 

Evaluation 
period 

Evaluation 
scope 

Evaluation 
method Evaluation content 

The evaluation 
of the previous 
year will be 
carried out 
once a year in 
the first 
quarter.  

On 2021/3/17, 
the evaluation of 
the performance 
of the Board of 
Directors, 
functional 
committees and 
individual 
directors for the 
period from 
January 1, 2020 
to December 31, 
2020 was 
conducted. 

Board of 
Directors, 
Individual 
Board 
Members and 
Functional 
Committees 

1. Evaluation 
of the Board 
of Directors 

 

1. The Board of Directors' 
performance is evaluated in 
five major areas (45 
indicators): participation in 
the Company's operations, 
improvement of the quality of 
Board decisions, Board 
composition and structure, 
selection and continuing 
education of directors, and 
internal control. 

2. Evaluation 
of the 
functional 
committees 

2. The functional committees' 
performance is evaluated in 
five major areas (22 or 19 
indicators): participation in 
the Company's operations, 
awareness of functional 
committee responsibilities, 
improvement of the quality of 
functional committee 
decisions, composition and 
selection of functional 
committee members, and 
internal control. 

3. Self 
evaluation of 
Board 
members 

3. The self-evaluation of 
directors' performance 
consists of six major areas (23 
indicators): mastery of 
corporate goals and tasks, 
awareness of directors' 
responsibilities, participation 
in corporate operations, 
internal relationship 
management and 
communication, directors' 
professionalism and 
continuing education, and 
internal control. 

2. The Company's Board of Directors' meeting on November 5, 2020 approved an amendment to the "Board 
of Directors’ Performance Evaluation Measures", which provides for a quantitative evaluation of 
performance in five levels, including "excellent," "good," "moderate," "poor," and "very poor," for the 
period from January 1 to December 31 of the year under evaluation, to be completed by the first quarter of 
the year following the year under evaluation.  

The Company elected six directors for the tenth term at the shareholders' meeting on June 21, 2019, and 
held five Board meetings in 2020, with a 96.67% attendance rate of the directors in person, thus seriously 
fulfilling their duties. With 100% of the Board members having at least 6 hours of training, and an average 
of 7.5 hours of training per person, it is clear that the Board members continue to enrich their knowledge 
and actively maintain their core values and professional strengths. 

On March 17, 2021, the Company completed the 109 Board and functional committee performance 
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evaluations, all of which exceeded the standards, as described below, and expects to present the results of 
the Board performance evaluations to the Board and/or functional committees in the near future 

(1) The entire Board of Directors actively participated in the Company's operations, and fulfilled its 
responsibilities in directing and supervising the Company's strategies, major operations and risk 
management, and established a proper internal control system. 40 items were evaluated as "excellent" 
and 4 items were evaluated as "good", with an average achievement rate of 97.78%, which exceeded 
the standard.  . 

(2) The overall operation of the functional committees is sound and in line with corporate governance, 
with each committee fulfilling its responsibilities and effectively enhancing the functions of the Board 
of Directors.  
a. The Audit Committee was rated "Excellent" in 22 items, with an average achievement rate of 100%, 

and the results were rated as exceeding the standard.  
b. The Remuneration Committee was rated "Excellent" in 19 items, with an average achievement rate 

of 100%, and the results were rated as exceeding the standard.  

(3) The evaluation result of individual directors is "excellent" in 22 items, and the 19th item is "good" or 
"moderate" because some directors are also directors and supervisors of several companies 
concurrently, and the average achievement rate is 99.13%, which is above standard. The results of this 
evaluation should be used as an important reference for the future election of directors. 

IV. Objectives to enhance the functions of the Board of Directors  for the current and most recent year and 
implementation 

1. In order to enhance the corporate governance system, improve the supervisory function and strengthen 
the management function, the Audit Committee was formally established in June 2019 after the election 
of directors at the annual regular shareholder meeting. 

2. In order to implement the corporate governance system and strengthen the authority of the Board of 
Directors, the Company has been revising the "Regulations Governing Board Meetings" with reference 
to the relevant laws and regulations of the competent authorities, in order to implement and perform the 
functions of the Board of Directors and improve the performance of the Company's governance. The 
Board of Directors has also approved the “Rules Governing the Scope of Powers of Independent 
Directors” to establish a good system of independent directors. 
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(II) The operation of the Audit Committee 

1. The Audit Committee met four times in the most recent year (2020), and the attendance of independent 
directors was as follows. 

Title Name 
Number of 

attendance in 
person  

Number of 
attendance by 

proxy  

Ratio of 
attendance in 

person (%) 
Remarks 

Independent 
director 

Chun-Ming 
Yu 4 0 100% 

Previously 
elected 

Chi-kuang 
Huang 4 0 100% 

Meng-Han 
Chuang 4 0 100% 

Other matters to be recorded: 

I. If the operation of the Audit Committee is under any of the following circumstances, the date, period, 
proposal content, resolution of the Committee and the Company’s handling of the Committee’s 
opinions should be described: 

(I) Matters listed in Article 14-5 of the Securities and Exchange Act. 

Date Term Proposal content Resolution 

2020.3.19 1st term - 3rd 
meeting 

1. Obtained 17 housing and car parking units allocated 
by the implementers of the urban renewal rights 
conversion project in Wuxing Section 3, Lot 196, 
Xinyi District, Taipei City 

2. 2019 business report and financial statements 
3. 2019 earnings distribution proposal 
4. 2019 statement of internal control system 
5. To cooperate with the internal rotation of the CPA 

firm, we would change the CPA for financial 
statement attestation starting from the first quarter of 
2020. 

6. Amendment to the Audit Committee Charter 
7. Acquired 3 lots of land in Wanhua District, Taipei 

City, Taiwan, including 86-4, 86-5, 86-35, a small 
section of Youth section 

After the chair 
consulted all 
the members 
present, the 
motion was 
passed without 
objection and 
submitted to 
the Board of 
Directors for 
discussion. 2020.5.7 1st term - 4th 

meeting (No motions for discussion) 

2020.7.17 1st term - 5th 
meeting 

Acquired 5 pieces of land and buildings, including Lot 
407, Fushun 1st Section, Shihlin District, Taipei 

2020.7.17 1st term - 5th 
meeting 

Approved the 2021 annual internal audit plan 

(II) Except for the preceding matters, other matters not approved by the Audit Committee and approved 
by two-thirds or more of all Board directors: No such situation. 

II. The implementation of an independent director’s recusal for being an interested party in a proposal: No 
such situation. 

III. Communication between the independent directors and the internal audit officer and CPA. 

Date Method Communication 
counterparty Major Communication Result 

2020.03.19 Communication 
meeting with 
CPA 

CPA of the Company Report on the audit status 
of 2019 financial 
statements 

Explain 
and 

exchange 
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Date Method Communication 
counterparty Major Communication Result 

2020.03.19 Audit 
communication 
meeting 

Audit officer of the 
Company 

Report on the results of the 
2019 internal control 
self-assessment and 
internal control 
effectiveness assessment 

opinions 
on the 
issues 

raised by 
directors. 

2020.03.19 Audit Committee CPA of the Company Report on the audit status 
of 2019 financial 
statements 

2020.05.07 Audit 
communication 
meeting 

Audit officer of the 
Company 

Communication of internal 
audit-related matters and 
evaluation of corporate 
governance results 

2020.08.05 Audit 
communication 
meeting 

Audit officer of the 
Company 

Communication of internal 
audit-related matters 

2020.11.05 Audit 
communication 
meeting 

Audit officer of the 
Company 

Communication of internal 
audit-related matters and 
2020 audit plan risk 
assessment 

2021.03.17 Communication 
meeting with 
CPA 

CPA of the Company Report on the audit status 
of 2020 financial 
statements Explain 

and 
exchange 
opinions 
on the 
issues 

raised by 
directors. 

2021.03.17 Audit Committee 

CPA of the Company Report on the audit status 
of 2020 financial 
statements 

Audit officer of the 
Company 

Report on the results of the 
2020 internal control 
self-assessment and 
internal control 
effectiveness assessment 

Note: 1. The Company's audit officer holds regular quarterly audit communication meetings with independent 
directors to explain the audit operations and audit results to independent directors and their tracking 
status. 

2. The Company has regular quarterly board meetings. The audit officer shall sit in at the board meeting. 
3. The attesting CPA shall attend the Audit Committee at least once a year when auditing the annual financial 

statements to explain the manner and scope of financial statement audits and updates of relevant 
regulations, and to discuss fully with the independent directors. 

4. The Company's internal audit officer,CPA and independent directors are able to communicate directly with 
each other at any time as necessary, and communication channels are smooth. 

IV. Audit Committee Annual Work Highlights 

(I) The Audit Committee of the Company shall operate for the primary purpose of overseeing: 
1. Fair presentation of the Company's financial statements. 
2. The appointment (dismissal) and independence of attesting CPA 
3. Effective implementation of the Company's internal control. 
4. The Company’s compliance with the relevant laws and regulations. 
5. Control of the existing or potential risks of the company. 

(II) The matters examined by the Audit Committee in 2020 mainly included: 
1. Audit of financial statements 
2. Internal control system and related policies and procedures. 
3. Policies and procedures for the acquisition of significant assets. 
4. Annual audit plan. 
5. Qualifications and independence of the attesting CPA 
6. The appointment, dismissal or compensation of the attesting CPA  
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(III) The Company's implementation of corporate governance and the differences from the Corporate 
Governance Best Practice Principles for TWSE/TPEx Listed Companies and the reasons therefor. 

Item 

The state of operations 
The differences from the 

Corporate Governance Best 
Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
therefor. 

Yes No Summary description 

I. Has the Company formulated and disclosed its 
corporate governance practice principles in 
accordance with the "Corporate Governance Best 
Practice Principles for TWSE/TPEx Listed 
Companies"? 

  The "Corporate Governance Best Practice 
Principles" was approved by the Board of 
Directors with reference to the "Corporate 
Governance Best Practice Principles for 
TWSE/TPEx Listed Companies" and was 
disclosed on the Company's website and 
the Market Observation Post System. 

No major difference 

II. The Company's equity structure and shareholder 
equity 

(I) Has the Company established internal 
operating procedures to handle shareholder 
recommendations, doubts, disputes and 
litigations, and implemented them in 
accordance with the procedures? 

 
 

  
The Company has established internal 
operating procedures to handle 
shareholder recommendations, doubts, 
disputes and litigations, and implemented 
them in accordance with the procedures? 

 
No major difference 

(II) Does the Company have a list of the major 
shareholders who actually control the 
Company and those who ultimately have 
control over the major shareholders? 

  The Company has a list of major 
shareholders and ultimate controllers of 
major shareholders based on the 
shareholder roster provided by the stock 
affairs agency. 

No major difference 

(III) Has the Company established and 
implemented risk control and firewall 
mechanisms between affiliated companies? 

  The Company's board of directors has 
approved the "Rules Governing Financial 
and Business Matters Between Affiliated 
Enterprises" and "Operating Measures for 
Intercompany Transactions with Specified 
Companies and Group Enterprises" to 
regulate intercompany transactions with 
affiliated companies. 

No major difference 

(IV) Has the Company formulated internal 
regulations to prevent insiders from trading 
securities using undisclosed information on 
the market? 

  The Company's Board of Directors has 
approved the establishment of the 
"Procedures for Ethical Management and 
Guidelines for Conduct", which prohibits 
insiders from trading marketable 
securities using non-public information in 
the market. 

No major difference 

III. Composition and responsibilities of the Board of 
Directors 

(I) Has the Board of Directors formulated and 
implemented a diversity policy on 
membership? 

 
 

  
Article 20 of the Company's "Corporate 
Governance Best Practice Principles" and 
Article 3 of the "Procedure for Election of 
Directors" stipulate that the composition 
of the Board of Directors shall be made 
by taking into account diversity, and an 
appropriate diversity policy shall be 
formulated with respect to its operation, 
business model and development needs, 
which shall include, but not be limited to, 
the following two major criteria: 
I. Basic criteria and values: gender, 

age, nationality and culture, etc. 
II. Professional Knowledge and Skills: 

Professional background (e.g., law, 
accounting, industry, finance, 
marketing, or technology), 
professional skills, and industry 

 
No major difference 
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Item 

The state of operations The differences from the 
Corporate Governance Best 

Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
therefor. 

Yes No Summary description 

experience. 

Diversity Policy Implementation  

The Company currently has six directors 
with professional backgrounds (industry, 
law, finance, marketing, etc.) and industry 
experience, in line with the diversity of 
professional knowledge and skills. In the 
future, depending on the Company's 
operation, business model and 
development needs, the Company will 
move toward a diversity of basic 
conditions and values to better implement 
the diversity policy of the board of 
directors. 

(II) In addition to the Remuneration Committee 
and the Audit Committee established in 
accordance with law, has the Company 
voluntarily set up other functional 
committees? 

  The Company does not currently have a 
need to establish other functional 
committees. 

The Company has 
not yet established 
any nomination 
committee or other 
functional 
committees. 

(III) Has the Company established measures for 
evaluating the performance of the Board of 
Directors and its evaluation method, and 
conducts performance evaluation annually 
and regularly, and submits the results of 
performance evaluation to the Board of 
Directors for reference of individual 
director's salary, remuneration and 
nomination for reappointment?  

  The Company has established the "Board 
of Directors' Performance Evaluation 
Measures" through the Board of Directors' 
Meeting, and the Board of Directors' 
performance evaluation is conducted 
regularly every year. Please refer to page 
19 of this annual report. 

No major difference 

(IV) Does the Company regularly evaluate the 
independence of the attesting CPA? 

  The Company's Board of Directors 
periodically evaluates the independence 
of the attesting CPA. Please refer to page 
26 of this annual report. 

No major difference 

IV. Does the Company as a listed company have 
suitable and appropriate number of corporate 
governance personnel and appoint a corporate 
governance officer to be responsible for corporate 
governance related matters (including but not 
limited to providing information necessary for 
directors and supervisors to perform their business, 
assisting directors and supervisors to comply with 
laws and regulations, conducting board meeting 
and shareholder meeting related matters in 
accordance with law, handling company 
registration and alteration registration, and 
preparing minutes of board meetings and 
shareholder meetings, etc.)? 

  The Company designates the Finance 
Division as a part-time unit responsible 
for corporate governance-related matters, 
and the Board of Directors (2021.5.5) was 
approved that Yu-Juan Yeh Senior 
manager is the corporate governance 
officer. 
 

No major difference 

V. Has the Company established communication 
channels with stakeholders (including but not 
limited to shareholders, employees, customers and 
suppliers, etc.) and a special section for 
stakeholders on the Company's website, and 
responded appropriately to important corporate 

  The Company has established a 
communication channel with stakeholders 
as a way of communication with them. 
The Company has designated a 
stakeholder area on its website to 
appropriately respond to important CSR 

No major difference 
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Item 

The state of operations The differences from the 
Corporate Governance Best 

Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
therefor. 

Yes No Summary description 

social responsibility issues that are of concern to 
stakeholders? 

issues of concern to stakeholders. 

VI. Has the Company appointed a professional stock 
affairs agency to handle matters for shareholder 
meetings? 

  The Company appointed Jih Sun 
Securities Co., Ltd.,  to handle the 
shareholders' meeting affairs. 

No major difference 

VII. Information Disclosure 
(I) Has the Company set up a website to disclose 

finance and business matters and corporate 
governance information? 

 
 

  
e Company has set up a website to disclose 
finance and business matters and 
corporate governance information. 

 
No major difference 

(II) Has the Company adopted other means of 
information disclosure (such as setting up 
an English website, appointing dedicated 
personnel responsible for the collection and 
disclosure of Company information, 
implementing a spokesperson system, 
posting the Company's earnings calls on its 
website, etc.)? 

  The Company has dedicated personnel in 
the Finance Division to be responsible for 
the collection and disclosure of corporate 
information and the implementation of the 
spokesperson system, and if an earning 
call or corporate briefing is held, the 
proceedings of the call will be posted on 
the Company's website. 

No major difference 

(III) Does the Company publicly announce and 
file annual financial statements within two 
months after the end of the fiscal year, and 
the financial statements for the first, second 
and third quarters and the monthly operating 
status before the prescribed deadline? 

  The Company announces and reports its 
annual financial statements in accordance 
with the deadline stipulated by the 
Securities and Exchange Act.  

Improvements are 
made in a gradual 
manner. 

VIII. Does the Company have other important 
information that is helpful to understand its 
implementation of corporate governance 
(including but not limited to employee rights, 
employee care, investor relations, supplier 
relations, stakeholder rights, continuing 
education of directors and supervisors, 
Implementation of risk management policies and 
risk measurement standards, implementation of 
customer policies, the Company’s purchase of 
liability insurance for directors and supervisors, 
etc.)? 

  Please refer to page 25 of this annual 
report. 

No major difference 

VIII. Other important information that is helpful to understand its implementation of corporate governance 

(I) Continuing education of directors 
All directors of the Company have attended 6 hours of continuing education courses in 2020 and will continue to 
attend relevant courses every year to enhance and implement corporate governance and understand legal 
regulations. 

Title Name Date 
elected Course organizer Course name Training 

hours 

Whether or 
not the 
training 

meets the 
requirements 

Chairman Kuan-Chen 
Mai 2019.6.21 

Taiwan Academy of Banking 
and Finance 

Corporate Governance Forum - 
International Trends in Anti-Money 
Laundering and Counter Terrorism 

3 

Yes Taiwan Corporate 
Governance Association 

Management Rights Competition and Case 
Studies 3 

Taiwan Corporate 
Governance Association 

Strategies for asset inheritance from the trend 
of taxation reform 3 
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Item 

The state of operations The differences from the 
Corporate Governance Best 

Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
therefor. 

Yes No Summary description 

Corporate 
Director 

Representative 

Pou-Ying 
Chien 2019.6.21 

Taiwan Corporate 
Governance Association 

Management Rights Competition and Case 
Studies 3 

Yes 
Taiwan Corporate 
Governance Association 

Strategies for asset inheritance from the trend 
of taxation reform 3 

Corporate 
Director 

Representative 

Hsiu-Wei 
Mai 2019.6.21 

Taiwan Corporate 
Governance Association 

Management Rights Competition and Case 
Studies 3 

Yes 
Taiwan Corporate 
Governance Association 

Strategies for asset inheritance from the trend 
of taxation reform 3 

Independent 
director 

Yu-Juan 
Yeh 2019.6.21 

Taiwan Corporate 
Governance Association 

Management Rights Competition and Case 
Studies 3 

Yes 
Taiwan Corporate 
Governance Association 

Strategies for asset inheritance from the trend 
of taxation reform 3 

Independent 
director 

Chi-kuang 
Huang 2019.6.21 

Taiwan Corporate 
Governance Association 

Management Rights Competition and Case 
Studies 3 

Yes Taiwan Corporate 
Governance Association 

How to use influence to invest to increase 
corporate value 3 

Taiwan Corporate 
Governance Association 

Strategies for asset inheritance from the trend 
of taxation reform 3 

Independent 
director 

Meng-Han 
Chuang 2019.6.21 

Taiwan Stock Exchange 
TWSE-Listed Company Governance 3.0 - 
Agenda of the Sustainable Development 
Blueprint Summit 

3 

Yes Taiwan Corporate 
Governance Association Corporate Governance and Compliance 3 

Taiwan Corporate 
Governance Association 

Management Rights Competition and Case 
Studies 3 

 

(II) The directors of the Company uphold the principle of high self-discipline and may present their opinions and 
answer questions on the motions listed in the board of directors' meeting if they have their own interests or the 
interests of the corporations they represent, which may be detrimental to the Company's interests, but shall not 
join in the discussion or vote, and shall recuse themselves from the discussion or vote and shall not exercise 
their voting rights on behalf of other directors, please refer to page 18 of this annual report. 

(III) The Company’s purchase of liability insurance for directors 

Insured persons Insurance company Insurance amount Insurance period (from and to) 

All directors CATHAY CENTURY 
INSURANCE CO., LTD. NT$15 million From: November 1, 2019 

To: November 1, 2020 

All directors CATHAY CENTURY 
INSURANCE CO., LTD. NT$15 million From: November 1, 2020 

To: November 1, 2021 

 

(IV) The Company's procedures for regularly evaluating the independence of the attesting CPA. 

Evaluation date 10th meeting of the 10th Board on March 17, 2021 
Evaluation period Attesting CPA for financial statements from the first quarter of 2021 

 
 

Independence Evaluation Items 

Meet the 
independence criteria 
Yi-lian 

Han 
Ti-Nuan 
Chien 

1 Not an employee of the Company or its affiliates.   
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Item 

The state of operations The differences from the 
Corporate Governance Best 

Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
therefor. 

Yes No Summary description 

2 

Not a director or supervisor of the Company or its affiliates. However, this restriction does 
not apply to independent directors of the Company, its parent or subsidiary elected in 
accordance with the Securities and Exchange Act or the laws and regulations of the local 
country. 

  

3 
Not a natural-person shareholder holding more than 1% of the total number of issued 
shares or among the top 10 natural-person shareholders in the name of itself, its spouse, 
minor children or others. 

  

4 Not a spouse, relative within the second degree of kinship, or lineal relative within the 
third degree of kinship under the previous 3 paragraphs.    

5 
Not a director, supervisor, or employee of a corporate shareholder directly holding 5% or 
more of the total number of issued shares of the Company, or among the top 5 in 
shareholdings. 

  

6 
Not a director, supervisor, managerial officer, or shareholder holding 5% or more of the 
shares of a specific company or institution that has a financial or business relationship 
with the Company.   

  

7 
Not a professional, sole proprietor, partner, owner of a company or institution, director, 
supervisor, managerial officer or its spouse that provides the Company or affiliates with 
commercial, legal, financial, accounting or related services or consulting. 

  

8 Not a person with any of the circumstances under Article 30 of the Company Act.   

9 Whether a declaration of independence from CPA was obtained?   

Evaluation result: The CPA was assessed to be independent and was reappointed. 

 

(V) Diversity Policy Implementation  
The Company has a well-developed system for the election of directors, and all directors are elected in a 
fair, open and impartial manner in accordance with the provisions of the Articles of Incorporation, the 
Procedure for Election of Directors and the Corporate Governance Best Practice Principles. The Board of 
Directors is composed of a diverse and professional board of directors from the construction, industrial and 
academic industries, supplemented by independent directors with different professional backgrounds, and all 
of whom possess the knowledge, skills, and education necessary for business execution, as well as the 
overall ability to make industrial decisions, risk management, and management skills, so that the Board of 
Directors can make decisions with foresight, objectivity, and thoroughness, and enhance their 
professionalism through the continuous arrangement of diversified training courses, and perform their duties 
as faithful business executors and good managers. In addition, the Board of Directors will enhance its 
professionalism through continuous and diversified training programs, and perform the duties of a good 
manager and a faithful businessman, so as to fully utilize its management decision-making and leadership 
supervision functions. 
The 6 seats of the 10th Board of Directors were fully re-elected by the Regular Shareholder Meeting in 
2019, and the Audit Committee was established and all supervisors were dismissed. 33.33% of directors are 
employees and 50% of directors are independent. The average age of the board of directors is 66 years old. 
During their term of office, the directors have in-depth discussions and communication on the operation and 
future direction of the Company, and jointly plan decisions that have significant impact on organizational 
growth, performance improvement, operational development, risk management and corporate governance, 
and fully utilize their respective expertise to guide the Company's operation. and supervise the Board of 
Directors.  

Diversity situation, depending on the academic experience, area of expertise and relevant background of 
individual directors: 
1. The Company's independent directors should be configured in accordance with the development of future 

business strategies and taking into account their professionalism. The two independent directors have 
expertise in corporate management, corporate governance and real estate, and during their terms of office, 
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Item 

The state of operations The differences from the 
Corporate Governance Best 

Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
therefor. 

Yes No Summary description 

they make recommendations to the Board of Directors, determine the legality of real estate development, 
perform supervisory functions, and assist the Company in establishing and implementing corporate 
governance, and have the necessary knowledge, skills and overall expertise to perform their business. 
Independent director Zhuang Meng-han holds a master's degree from the Institute of Economics of the 
Chinese Culture University. He has financial expertise and is now an industrial economic expert. His main 
experience is a professor at the Department of Industrial Economics of Tamkang University and Deming 
University of Finance and Economics. His research fields include real estate investment and management 
and management. Marketing, accumulated rich practical experience in real estate. 

2. The regular board members are graduates of National Chengchi University's EMBA and Feng Chia 
University's Architecture Department, and Hawaii Pacific University's HPU's Graduate School of Business 
Administration, and all have expertise in real estate and business management. 

(VI) Education and training of managerial officers on corporate governance in the most recent year (2020) or during 
the current year up to the date of publication of the annual report: 

April 20, 2021 

Title Name Course organizer Course name Training hours 

General 
Manager 

Deputy general 
manager 

Pou-Ying Chien 
Dai-Lin Wei 

Taiwan Corporate Governance 
Association 

Management Rights Competition 
and Case Studies 3 

Taiwan Corporate Governance 
Association 

Strategies for asset inheritance 
from the trend of taxation reform 3 

Deputy general 
manager Chi-Chang Xie 

Taiwan Corporate Governance 
Association 

Management Rights Competition 
and Case Studies 3 

Taiwan Corporate Governance 
Association 

Strategies for asset inheritance 
from the trend of taxation reform 3 

General 
Manager 

Deputy general 
manager 

Pou-Ying Chien 
Dai-Lin Wei 

Taiwan Corporate Governance 
Association 

Management Rights Competition 
and Case Studies 3 

Taiwan Corporate Governance 
Association 

Strategies for asset inheritance 
from the trend of taxation reform 3 

Deputy general 
manager Chi-Chang Xie 

Taiwan Corporate Governance 
Association 

Management Rights Competition 
and Case Studies 3 

Taiwan Corporate Governance 
Association 

Strategies for asset inheritance 
from the trend of taxation reform 3 

Senior manager Yu-Juan Yeh 

Accounting Research and 
Development Foundation 

Employee compensation system in 
response to the latest Company Act 
amendments 

3 

Taiwan Corporate Governance 
Association 

Management Rights Competition 
and Case Studies 3 

Taiwan Corporate Governance 
Association 

Strategies for asset inheritance 
from the trend of taxation reform 3 

 

IX. Please describe the improvements that have been made in response to the corporate governance evaluation results 
issued by the Corporate Governance Center of the Taiwan Stock Exchange in the most recent year, and propose 
priorities and measures for those not yet improved: 

The corporate governance evaluation is divided into five major components, including 1. safeguarding shareholders' 
rights and treating shareholders equally, 2. strengthening the structure and operation of the board of directors, 3. 
enhancing information transparency, 4. implementing corporate social responsibility, and 5. others. According to the 
results of the 2019 annual corporate governance evaluation released on April 30, 2020, the Company's evaluation 
results were 51% to 65% of the listed companies, which was the same as the previous year. The analysis of the 
results shows that the Company is better in protecting shareholders' rights and treating shareholders equally, 
strengthening the structure and operation of the board of directors, and needs improvements in enhancing 
information transparency and implementing corporate social responsibility. 
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Item 

The state of operations The differences from the 
Corporate Governance Best 

Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
therefor. 

Yes No Summary description 

The Company intends to include as necessary improvement items for the following year those indicators that have 
been implemented but not listed in the annual report or on the Company's website, which have not been scored in 
the corporate governance evaluation. For the rest, the Company will take into consideration the current operating 
conditions and strive to improve shareholders' equity. Therefore, the achievement of each evaluation indicator is 
based on its appropriateness, necessity and cost, and the Company should make every effort to improve. 

 
 
(IV) Composition and operation of the Remuneration Committee 

1. Information on the members of the Remuneration Committee 

Position 

Criteria 

 

 

 

 

Name 

With at least five years of work experience and 
the following professional qualifications 

Meet the independence criteria (Note) 

Number of 
other public 

companies in 
which the 

individual is 
concurrently 
serving as a 

remuneration 
committee 

Remarks 

Lecturers or 
above in 
public and 
private 
colleges and 
universities in 
business, 
legal, 
financial, 
accounting or 
related areas 
required for 
the 
Company’s 
business 

Judges, 
prosecutors, 
lawyers, 
accountants or 
other professional 
and technical 
personnel who 
have passed the 
national 
examinations and 
received 
certificates 
required for the 
Company’s 
business 

Work 
experiences 
in business, 
legal, 
financial, 
accounting 
or related 
areas 
required 
for the 
Company’s 
business. 

1 2 3 4 5 6 7 8 9 10 

Independent 
director 

Chun-Ming 
Yu 

             2 Met 

Independent 
director 

Chi-kuang 
Huang 

             0 Met 

Independent 
director 

Meng-Han 
Chuang              1 Met 

Note : If the members meet the following conditions in the period of 2 years before the assumption of office or within the term of office, put a “” in the 
appropriate boxes. 

(1) Not an employee of the Company or its affiliate. 
(2) Not a Director, Supervisor of the Company or its affiliate (except holding the positions of Independent Directors of the Bank who also act as Independent 

Directors its parent company, subsidiary, or group company under the same parent company under the Securities and Exchange Act or applicable law of the 
host country). 

(3) Not a natural person who holds more than 1% of the outstanding shares issued by the Company by the person, spouse, underage children or in the name of a 
third party, or among the top 10 shareholders. 

(4) Not the spouse, kindred within the 2nd tier or next of kin within the 3rd tier of the mangers as stated in (1), or persons stated in (2) and (3). 
(5) Not a Director, Supervisor or employee of the institutional shareholder who directly holds more than 5% of the outstanding shares issued by the Bank, among 

the top 5 shareholders, or appoints representatives to assume positions as Directors of Supervisors of the Bank under Paragraph 1 or Paragraph 2 of Article 27 
of the Company Act (except holding the positions of Independent Directors of the Company who also act as Independent Directors of its parent company, 
subsidiary, or group company under the same parent company under the Securities and Exchange Act or applicable law of the host country). 

(6) Not a Director, Supervisor of employee of a third party company held by the same person who also holds the seats of Directors of the Company or more than 
half of the voting shares. (except holding the positions of Independent Directors of the Company who also act as Independent Directors of its parent company, 
subsidiary, or group company under the same parent company under the Securities and Exchange Act or applicable law of the host country). 

(7) Not a Director, Supervisor, or employee of a third party company or institution or the spouse of Director, Supervisor, or employee of a third party company or 
institution who also holds the position of Chairman, General Manger, or similar position. (except holding the positions of Independent Directors of the Bank 
who also act as Independent Directors of its parent company, subsidiary, or group company under the same parent company under the Securities and 
Exchange Act or applicable law of the host country). 

(8) Not a Director, Supervisor, Manager or shareholder holding more than 5% of the shares of particular company or institution having financial and business 
transactions with the Company (except such particular company or institution which holds more than 20% but less than 50% of the shares issued by the Bank, 
and holds the position as Independent Directors of the Company who also act as Independent Directors of its parent company, subsidiary, or group company 
under the same parent company under the Securities and Exchange Act or applicable law of the host country). 

(9) Not an owner, partner, Director, Supervisor, Manager or spouse to the owner, partner, Director, Supervisor, Manager of a professional, sole proprietor, 
partnership, company or institution providing audit service for the Bank or its affiliates, or who have received remunerations of less than NT$500,000 in 
accumulation over the last 2 years.except the member of the remuneration committee, public acquisition review committee, or merger and acquisition special 
committee performing their assigned duties under the Securities and Exchange Act or the Corporate Mergers and Acquisition Act and other applicable laws. 

(10) The particulars inscribed in Article 30 of the Company Act are not applicable. 
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2. Information on the operation of the Remuneration Committee 
(1). There are three members of the Remuneration Committee of the Company. 

(2). The term of office of the current members: June 21, 2019 to June 20, 2022, the most recent year 
(2020) and three meetings (A) of the Remuneration Committee in the most recent year and in the 
current year up to the date of publication of  the annual report; the qualifications and attendance 
of the members are as follows:  

Title Name Number of attendance 
in person (B) 

Number of 
attendance by 

proxy  
Ratio of attendance in 

person (%) (B/A) Remarks 

Convener Chun-Ming 
Yu 3 0 100% Previously 

elected 

Member Chi-kuang 
Huang 3 0 100% Previously 

elected 

Member Meng-Han 
Chuang 3 0 100% Previously 

elected 
Other matters to be recorded: 
I. If the Board of Directors does not adopt or amend the recommendations of the Remuneration Committee, 

it should state the date, period, proposal content, resolution of the board, and its handling of the 
committee’s opinions (if the remuneration approved by the board is better than the recommendation 
proposed by the committee, the difference and reasons should be stated): No such situation. 

II. For the proposals by the Remuneration Committee. If any members have objections or reservations with 
records or written statements, the date, period, proposal content, the opinions of all members, its handling 
of of the members’ opinions should be stated: No such situation. 

 
(3). Contents and results of resolutions for the most recent year (2020) and up to the date of 

publication of the annual report. 

Date Term Proposal content Resolution 
2020.03.19 4th term - 2nd 

meeting 
1. 2019 distribution of remuneration for employees and 

directors. 
2. Amendment to the Remuneration Committee Charter 
3. 2019 Evaluation of Board of Directors' Performance 

and Distribution of Directors' Remuneration 
4. 2019 Managerial Officers and Employees 

Remuneration Distribution 

After the chair 
consulted all 
the members 
present, 
relevant 
motions were 
passed without 
objection. 

2020.11.05 4th term - 3rd 
meeting 

1, Amended the Company’s "Regulations Governing the 
Evaluation of Directors' and Managerial Officers' 
Performance" 

2. Performance evaluation of managerial officers and 
year-end bonus, performance bonus distribution 
principles, and salary and remuneration policy review 

2021.3.17 4th term - 4th 
meeting 

1. 2020 distribution of remuneration for employees and 
directors. 

3. Remuneration Committee Annual Work Highlights 

(1). The Remuneration Committee of the Company performs its duties and responsibilities faithfully with the 
attention of a good administrator and submits its recommendations to the Board of Directors of the 
Company to which it belongs for discussion. 

(2). The Remuneration Committee of the Company shall review annually the policies, systems, standards and 
structures of salary, performance evaluation and remuneration of directors and officers of the Company. 
The remuneration of directors and officers should be reasonable and does not deviate significantly from 
the Company's financial performance, and the remuneration of directors and officers should not be higher 
than the previous year if there is a significant decline in profits or a long-term loss. The Committee 
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reviews the performance evaluation criteria of directors in the first quarter of each year and calculates the 
remuneration distribution with reference to the results of individual directors' performance evaluation and 
submits them to the Board of Directors for approval, and pays the directors based on the performance 
evaluation results. 

 

(V) Fulfillment of corporate social responsibility and differences from the "Corporate Social Responsibility Best 
Practice Principles for TWSE/GTSM Listed Companies" and the reasons therefor. 

Item 
State of operation The differences from the "Corporate 

Social Responsibility Best Practice 
Principles for TWSE/GTSM 

Listed Companies" and the reasons 
therefor. 

Yes No Summary description 

I. Does the Company conduct risk evaluations on 
environmental, social and corporate 
governance issues related to the Company's 
operations in accordance with the materiality 
principle, and formulate relevant risk 
management policies or strategies? (Note 3) 

 
 

 The Board of Directors has approved the 
"Corporate Social Responsibility Best 
Practice Principles" and the "Risk 
Management and Crisis Management 
Principles", which are followed by the 
Company. 

No major difference 

II. Has the Company set up a full-time 
(part-time) unit to promote corporate social 
responsibility, together with senior 
management authorized by the Board of 
Directors to handle related matters and 
report to the board on the handling of the 
matters? 

  The Administration Department was 
delegated to form the CSR team, which is 
composed of members of the 
Administration Department and the 
General Manager's Office, and is 
responsible for promoting corporate 
responsibility and social welfare on a 
part-time basis. The team reports twice a 
year at the Company's colleague days and 
to the Board of Directors once a year. 

No major difference 

III. Environmental Issues 
(I) Has the Company set up an appropriate 

environmental management system based 
on the characteristics of its industry? 

   
1. The Company is in the construction 

industry, and pays attention to 
environmental management at each site. 

 
No major difference 

(II) Is the Company committed to improving the 
efficiency of resource utilization and using 
recycled materials with low impact on the 
environment? 

  2. The company is committed to 
developing high-performance housing, 
accommodating the demand of 
permanent residence, universal design, 
health and environmental protection and 
energy saving to reduce the impact on 
the environment and energy use. 

No major difference 

(III) Does the Company evaluate the potential 
risks and opportunities of climate change 
to the Company now and in the future, and 
take corresponding measures to respond to 
climate related issues? 

 
 

 3. The Company is committed to building 
sustainable green buildings that comply 
with energy-saving and carbon-reducing 
policies of the government, such as 
Green Building Material Label, Green 
Building Label, Smart Building Label, 
Energy Saving Label, Environmental 
Label, and Housing Performance Label, 
etc. We aim to develop sustainable 
green building technologies from the 
building design stage by combining 
civil engineering, electrical and 
mechanical engineering, and materials 
for construction projects, and by using 
low-carbon green building materials. 

No major difference 

(IV) Does the Company make statistics on 
greenhouse gas emissions, water 
consumption and total weight of waste for 

  4. The Company has established office 
energy-saving regulations and continues 
to promote energy-saving lighting, 

The Company does 
not keep statistics 
on greenhouse gas 
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Item 
State of operation The differences from the "Corporate 

Social Responsibility Best Practice 
Principles for TWSE/GTSM 

Listed Companies" and the reasons 
therefor. 

Yes No Summary description 

the past two years, and formulate policies 
for energy conservation and carbon 
reduction, greenhouse gas reduction, water 
consumption reduction or other waste 
management? 

air-conditioning, and computer and 
office machines. 

emissions, water 
consumption and 
total weight of 
waste, and will 
enforce them in 
accordance with the 
law in the future. 

IV. Social Issues 
(I) Has the company formulated relevant 

management policies and procedures in 
accordance with relevant laws and 
regulations as well as the International Bill 
of Human Rights? 

 
 

  
1. The company protects the legitimate 

rights and interests of employees in 
accordance with the Labor Standards 
Act. 

 
No major difference 

(II) Whether the Company has formulated and 
implemented reasonable employee welfare 
measures (including remuneration, 
vacation and other benefits, etc.), and 
appropriately reflects operating 
performance or results in employee 
remuneration? 

  2. The Company and the Employee 
Welfare Committee provide employee 
welfare measures such as labor 
insurance, national health insurance and 
group insurance, education and training 
courses, employee profit-sharing and 
stock purchase scheme, domestic and 
domestic and overseas travel, 
recreational activities, bonus system and 
rewards for outstanding senior 
employees, pension provision, 
employee wedding, funeral, maternity, 
hospitalization and birthday subsidies, 
etc. In addition, the "Performance 
Bonus Measures" has been established 
to appropriately reflect business 
performance or results in employee 
remuneration.  

No major difference 

(III) Does the Company provide employees with 
a safe and healthy working environment, 
and related education? 

  3. The Company has various welfare 
systems, provides employees with a safe 
and healthy working environment, and 
regularly implements safety and health 
education for employees to establish a 
good relationship with them. The 
Company holds colleague days twice a 
year and safety and health education is 
regularly provided by the administration 
department. 

No major difference 

(IV) Has the Company established an effective 
career development training program for 
employees? 

  4. In order to meet the needs of the 
construction industry in terms of 
professional skills and understanding of 
laws and regulations, the Company has 
set continuous learning and 
development of employees as the focus 
of human resources management, and 
has planned overall corporate training 
programs for organizational strategies 
and personal performance development. 
The Company provides a variety of 
training methods and opportunities. In 
addition to in-house training, we also 

No major difference 
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Item 
State of operation The differences from the "Corporate 

Social Responsibility Best Practice 
Principles for TWSE/GTSM 

Listed Companies" and the reasons 
therefor. 

Yes No Summary description 

encourage employees to actively 
participate in external training courses 
and on-the-job training to establish an 
effective career development training 
program for our employees. 

(V) Does the Company comply with relevant 
laws and regulations and international 
standards regarding customer health and 
safety, customer privacy, marketing and 
labeling of products and services, and 
establish relevant customer rights 
protection policies and complaint 
procedures? 

  5. The Company has set up an after-sales 
service department and a customer 
service hotline, and has formulated 
relevant policies and complaint 
procedures for the protection of 
consumers' rights and interests in each 
operation process. 

No major difference 

(VI) Has the Company formulated supplier 
management policies that require suppliers 
to follow relevant regulations on issues 
such as environmental protection, 
occupational safety and health, or labor 
rights, and monitor their implementation? 

  6. The Company’s products and services 
are provided in accordance with the 
relevant provisions of the standard 
contract issued by the Executive Yuan, 
and if there are conditions for 
negotiation, we will obtain the consent 
of the customer. Construction 
specifications have been established 
with major suppliers, requiring them to 
exercise professional care during 
construction, and any faults are to be 
adjusted in accordance with the 
contract. Up to now, the communication 
with the suppliers is smooth and the 
implementation situation is good. 

No major difference 

V. Does the Company make reference to 
international reporting standards or 
guidelines to prepare corporate social 
responsibility or other reports that disclose 
non-financial information about the 
Company? Has the assurance or opinion 
from third-party certifying institutions been 
obtained for the reports of the preceding 
paragraph? 

 
 
 The Company did not prepare a CSR 

report for 2020. 
In the future, we 
will enforce it in 
accordance with the 
regulations. 

VI. If the Company has related practice principles of its own in accordance with the "Corporate Social Responsibility Best 
Practice Principles for TWSE/GTSM Listed Companies", please state the differences between the two and the state of 
implementation. 
The Company's Corporate Social Responsibility Best Practice Principles was approved by the Board of Directors and 
is in accordance with the "Corporate Social Responsibility Best Practice Principles for TWSE/GTSM Listed 
Companies", and the two are not materially different from each other 

VII. Other important information that is helpful to understand its implementation of corporate social responsibility: 

(I) The Company's systems and measures for environmental protection, community participation, social contribution 
and social responsibility activities and their implementation  

1. High-performance housing: With the demand for healthy housing that takes into account sunlight, air and water, 
universal design considerations for all-age use, and reduced impact on the global environment and energy use, we 
hope to lead the development trend of future housing. 

2. After-sales service: In addition to the strict control of the planning, design and construction process, we also set up 
an after-sales service department to serve our customers professionally and professionally, and to fulfill our social 
responsibility as an architect while operating our brand. 
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Item 
State of operation The differences from the "Corporate 

Social Responsibility Best Practice 
Principles for TWSE/GTSM 

Listed Companies" and the reasons 
therefor. 

Yes No Summary description 

3. Employee Care: To create a stable and quality working environment, to continuously cultivate and develop talents 
and to continuously provide an environment for learning and growth, so that employees' personal protection and 
opportunities can be satisfied in the organization and society, is the Company's consistent belief to our employees.  

4. Social participation and feedback: We insist on taking from the community and using it for the community. By 
participating in social welfare activities, we are committed to nurturing the next generation and managing the 
community's humanistic and caring environment. It is the Company's original intention and ambition to contribute 
to the land where the Company is rooted. With our commitment to the construction industry and the cultivation of 
architectural talent, we hold the annual the Sunty Construction and Investment Elite Brick Award  on campus. The 
Sunty Culture Center is a high-performance experience center, which calls for "permanent residence, energy 
saving, universal use, and health", and we continue to sponsor public welfare organizations and graduation 
exhibitions of architecture-related departments in colleges and universities through corporate donations every year. 
Sunty Development Co, Ltd. is dedicated to building good houses with the insistence on the construction industry, 
in order to build a good reputation among the industry and consumers. In addition, Sunty hopes to extend this heart 
to the campus where architectural talents are nurtured, so that we can work together to promote the architectural 
environment, therefore, we continue to hold the Sunty Construction and Investment Elite Brick Award every year. 
The 14th Sunty Construction and Investment Elite Brick Award was held in 2020, with nearly 20 people from 
different schools participating. In addition to helping the school curriculum to connect with the industry, we work 
together with the school to cultivate talents in the industry, and through study camps, we help students gain a 
deeper understanding of the practical work of the industry, improve the overall quality of students, and provide 
opportunities for integration training in the future. 
In 2020, due to the impact of the COVID-19 epidemic, Sunty's community aesthetic activities and visitations to the 
Sunty Cultural Center were cancelled. We expect to continue to create a beautiful living environment for our 
community while the epidemic is being alleviated, and to provide construction-related students with a tour of our 
experience and achievements in implementing high-performance housing to help them gain a deeper understanding 
of the industry's practical operations. 

(II) Implementation results of the Company's Good Health Workplace 
1. Corporate Sustainability Goals 

The company's business philosophy is "honesty and pragmatism, active innovation, and insistence on quality" 
in building healthy and good housing, and the enterprise's sustainability goal is to continuously research and 
develop a refined living space that is safe to live in, energy-saving and environmentally friendly, and 
low-carbon health; in addition, the Company also attaches importance to the health maintenance of employees 
and invests long-term care and attention in employee health checkups, diet, medical insurance, and housing, so 
as to promote the physical and mental health of employees as well as to enhance the quality of life. 

2. Overview of the implementation of health activities 
We conduct regular annual employee health checks, questionnaire surveys and promote correct concepts, hold 
a series of seminars to promote employee health, maintain optimal health, and face up to their health problems, 
continue to promote healthy eating, set up health management zones, and encourage participation in various 
health activities, etc. 
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(VI) The Company's implementation of ethical corporate management and the differences from the Ethical 
Corporate Management Best Practice Principles for TWSE/GTSM Listed Companies and the reasons 
therefor. 

Evaluation Items 
State of operation The differences from the Ethical 

Corporate Management for 
TWSE/TPEx Listed 

Companies and the reasons 
therefor. 

Yes No Summary description 

I. Formulate ethical corporate management policy 
and plan 

(I) Has the Company formulated an ethical 
corporate management policy approved by 
the Board of Directors, and and are the 
policy and practice of ethical corporate 
management stated in the Company’s 
regulations and external documents, as well 
as the commitment of the Board of 
Directors and the senior management to 
actively implement the policy? 

 
 

  
1. With reference to the "Ethical 

Corporate Management Best Practice 
Principles for TWSE/GTSM Listed 
Companies", the Board of Directors has 
approved the establishment of the 
Principles for Ethical Management and 
the Procedures for Ethical Management 
and Guidelines for Conduct to 
specifically regulate the matters that 
the Board of Directors, management 
and employees should pay attention to 
when conducting business. 

 
No major 
difference 

(II) Whether the Company has established a 
mechanism for evaluating the risk of 
unethical conduct, regularly analyzes and 
evaluates the activities in the scope of 
business with a higher risk of unethical 
conduct, and on the basis of this, has 
formulated a plan to prevent unethical 
conduct, which covers at least the 
preventive measures for the conduct set out 
in Paragraph 2 of Article 7 of the "Ethical 
Corporate Management Best Practice 
Principles for TWSE/GTSM Listed 
Companies"? 

  2. The Company has established an 
internal control system and an internal 
audit system to effectively implement 
and deter unethical practices. 

No major 
difference 

(III) Whether the Company has specified operating 
procedures, conduct guidelines, and 
disciplinary and complaint systems for 
violations in the plan to prevent unethical 
conduct and implemented the plan as well 
as regularly reviews and amends it? 

  3. The Company’s business philosophy is 
honesty, pragmatism, proactiveness, 
and innovation, with honesty as our top 
priority. 

No major 
difference 

II. The implementation of ethical corporate 
management 
(I) Does the Company evaluate the ethical records 

of its counterparties and specify the ethical 
conduct clauses in the contracts signed 
with the counterparties? 

 
 

  
1. The Company performs credit 

investigation operations for its 
suppliers and, depending on the content 
of the transaction, will discuss and 
include the ethical management clause 
in the contract. 

 
No major 
difference 

(II) Does the Company have a dedicated unit under 
the Board of Directors to promote ethical 
corporate management and report regularly 
(at least once a year) to the Board of 
Directors on its ethical management policy 
and plan to prevent unethical conduct and 
monitor their implementation? 

  2. The General Manager's Office is 
delegated as a part-time unit to promote 
corporate ethical management and shall 
report the implementation status to the 
Board of Directors once a year. 
Reported for 2020 at the 10th meeting 
of the 10th Board on March 17, 2021 

No major 
difference 
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Evaluation Items 
State of operation The differences from the Ethical 

Corporate Management for 
TWSE/TPEx Listed 

Companies and the reasons 
therefor. 

Yes No Summary description 

(III) Does the Company have a policy to prevent 
conflict of interest, provide appropriate 
channels for explanation, and implement it? 

  3. The Company has established the 
Procedures for Ethical Management 
and Guidelines for Conduct, including 
policies to prevent conflicts of interest, 
provide appropriate channels of 
representation, and implement them. 

No major 
difference 

(IV) Whether the Company has established an 
effective accounting system and internal 
control system for the implementation of 
ethical corporate management, and the 
internal audit unit draws up relevant audit 
plans based on the evaluation results of risk 
of unethical conduct, and audits the 
compliance of the plan to prevent unethical 
conduct or entrusts a CPA to perform the 
audit? 

  4. The Company has established an 
effective accounting system and 
internal control system, and internal 
auditors conduct regular audits in 
accordance with the audit plan, and has 
implemented ethical management to 
avoid fraud. 

No major 
difference 

(V) Does the Company regularly organize internal 
and external education and training on 
ethical corporate management? 

  5. The Company organizes educational 
training and promotion to the 
employees on the semi-annual 
colleague days, so that the participants 
can fully understand the principles of 
ethical management of the Company. 

No major 
difference 

III. The operation of the Company's whistleblower 
reporting system 
(I) Has the Company set up a specific whistleblower 

reporting and reward system and a 
convenient reporting channel, and 
designated appropriate personnel to deal 
with the reported matters? 

 
 

  
1. There is an external mailbox on the 

Company's website for whistleblowers 
to report, and the identity of the 
whistleblower and the content of the 
report will be kept confidential by the 
processor of the relevant unit.  If there 
is any violation of the rules of ethical 
management, our internal staff will 
propose punishment according to the 
rules and regulations of human 
resources.  

 
No major 
difference 

(II) Has the Company formulated standard operating 
procedures for the investigation of the 
reported matters, follow-up measures to be 
taken after the completion of the 
investigation, and the relevant 
confidentiality mechanisms? 

  2. The Company has established standard 
operating procedures for the 
investigation of whistleblowing matters 
and related confidentiality mechanisms. 

No major 
difference 

(III) Whether the Company takes measures to 
protect whistleblowers from being 
improperly handled due to reporting? 

  3. The Company will treat the 
whistleblower and the content of the 
complaint in strict confidentiality and 
appropriately.  

No major 
difference 

IV. Enhance Information Disclosure 
(I) Does the Company disclose the content and 

effectiveness of its Ethical Corporate 
Management Principles on its website and 
the Market Observation Post System? 

 
 

  
1. The Company has disclosed the 

contents of the Company's ethical 
corporate management principles on 
the Company's website and the Market 
Observation Post System. 

 
No major 
difference 
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Evaluation Items 
State of operation The differences from the Ethical 

Corporate Management for 
TWSE/TPEx Listed 

Companies and the reasons 
therefor. 

Yes No Summary description 

V. If the Company has related practice principles of its own in accordance with the "Ethical Corporate Management Best 
Practice Principles for TWSE/GTSM Listed Companies", please state the differences between the two and the state 
of implementation: 

The Company's Board of Directors has approved the establishment of Procedures for Ethical Management and 
Guidelines for Conduct, which are in accordance with the "Ethical Corporate Management Best Practice Principles 
for TWSE/GTSM Listed Companies" to specifically regulate the matters to which the Company's personnel should 
pay attention when performing business. There is no material difference from the Ethical Corporate Management 
Best Practice Principles for TWSE/GTSM Listed Companies.  

 
VI. Other important information that is helpful to understand the implementation of ethical corporate management (For 

example, if the Company reviews and amends its ethical corporate management principles.) 

Since 2014, the Company has established the "Procedures for Ethical Management and Guidelines for Conduct", 
which was approved by the Board of Directors and reported at the shareholders' meeting. The Company's specific 
ethical management practices have kept pace with the times and are reviewed and revised at any time in response to 
external regulations and the needs of ethical management. The Company adheres to the management philosophy of 
"honesty and pragmatism, active innovation, and insistence on quality", actively realizing the commitments of the 
ethical management policy, operating steadily and decently, and fulfilling corporate social responsibility with love 
and care, and moving toward sustainable corporate development. 

For the current year (2020), we have implemented the ethical management policy; the related implementation 
status:. 

(I) The Company held an educational training on colleague days, with the theme of "Procedures for Ethical 
Management and Guidelines for Conduct", to consolidate the Ethical Management Procedures and the 
important rules for handling internal material information, and through videos and case studies, to educate staff 
on the points to note when performing business.  

Date Hours Attendance 

2020/1/09 0.5 hours 52 people 

2020/8/28 0.5 hours 46 people 

(II) The directors and senior officers of the Company have signed a letter of commitment to operate in ethical ways 
and confidentiality, and have undertaken to perform their business in good faith and in accordance with the 
ethical and trustworthy principles with the due care and diligence of good management.  

 

(VII) Corporate Governance Principles and related rules and regulations 
The Company has formulated the Corporate Governance Principles, which was approved by the Board of 

Directors and is posted on the Company's website. 

(VIII) Other important information that is helpful to understand the Company's implementation of corporate 
governance may also be disclosed. 
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(IX) The implementation of internal control system 

1. Statement of internal control  

2. Where a CPA was entrusted to review the internal control system, the review report should be disclosed: 
No such situation.  

 
Sunty Development Co, Ltd. 

Statement of internal control system 
 

March 17, 2021 
The Company states the following for its 2020 internal control system based on the results of 

self-evaluation: 
I.  The Company knows that establishing, implementing and maintaining an internal control system is the 

responsibility of the Company's Board of Directors and managerial officers, and the Company has 
established this system. Its purpose is to provide reasonable assurance of the achievement of 
objectives such as the effectiveness and efficiency of operations (including profitability, performance 
and asset security, etc.), the reliability, timeliness, and transparency of reporting, as well as 
compliance with relevant rulings, laws and regulations, etc. 

II.  Internal control system has its inherent limitations. No matter how perfect the design is, an effective 
internal control system can only provide a reasonable assurance of the achievement of the above three 
objectives; moreover, due to changes in the environment and circumstances, the effectiveness of the 
internal control system may change accordingly. However, the Company's internal control system has 
a self-monitoring mechanism. Once a defect is identified, the Company will take corrective actions. 

III.  The Company determines the effectiveness of the design and implementation of its internal control 
system in accordance with the criteria of the effectiveness of the internal control system stipulated in 
the "Regulations Governing Establishment of Internal Control Systems by Public Companies" 
(hereinafter referred to as the "Regulations"). The criteria of internal control system adopted in the 
"Regulations” are based on the process of managerial control and divide internal control system into 
five components: 1. control environment, 2. risk evaluation, 3. control operations, 4. Information and 
communication, and 5. Monitoring operations. Each component consists of a number of items. Please 
refer to the "Regulations" for these items. 

IV.  The Company has adopted the aforementioned criteria of internal control system to evaluate the 
effectiveness of the design and implementation of its internal control system. 

V.  Based on the evaluation results of the preceding paragraph, the Company believed that the design and 
implementation of its internal control system was effective as of December 31, 2019 (including the 
supervision and management of subsidiaries), with an understanding of the extent to which the 
objectives of effectiveness and efficiency of operations were achieved, whether the reporting was 
reliable, timely, transparent, and if the compliance with relevant rulings, laws and regulations is met, 
and a reasonable assurance of the achievement of these objectives.  

VI. This statement will become the main content of the Company's annual report and prospectus, and will 
be made public. If the above-mentioned disclosures have falsehood or concealment, legal liability 
under Articles 20, 32, 171 and 174 of the Securities and Exchange Act will be incurred. 

VII. This statement was approved by the Company’s Board of Directors on March 17, 2021. Of the 6 
directors present, 0 had objections, and the rest all agreed with the content of this statement and 
declare here. 

 
Sunty Development Co, Ltd. 

 
Chairman: Kuan-Chen Mai 

 
General manager: Pou-Ying Chien 
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(X) During the most recent year (2020) or during the current year up to the date of publication of the annual 
report, if the Company or its internal personnel have been punished in accordance with law, or the Company 
has punished its internal personnel for violating the provisions of the internal control system, and the results 
of such punishments may have a material effect on shareholder equity or securities price, the contents of the 
punishments, major deficiencies and improvements should be listed: No such situation.  

(I) Important resolutions of the shareholder meeting and board meeting during the most recent year (2020) or 
during the current year up to the date of publication of the annual report: 

Year/Session of board 
(shareholder) meeting Date Important resolutions 

2020 Regular Shareholder 
Meeting 2020.06.10 

1. Adopted 2019 business report and final accounting reports 
Implementation status: The resolution has been complied with. 

2. Adopted 2019 earnings distribution proposal 
Implementation status: The ex-dividend date of September 1, 2020 was 

resolved by the Chairman and payment was made on September 20, 
2020. 

3. Approved the amendment to the Rules of Procedure for Shareholder 
Meetings 

Implementation status: In accordance with the revised rules. 

10th meeting of the 10th Board 2021.03.17 

1. Approved 2020 distribution of remuneration for employees and 
directors. 

2. Approved 2020 business report and financial statements 
3. Approved 2020 earnings distribution proposal 
4. Approved the amendment to the Company’s Articles of Incorporation. 
5. Approved the convening of the 2021 Regular Shareholder Meeting and 

the period for accepting shareholders' proposals 
6 Approved.2020 statement of internal control system 
7. Approved the appointment of CPA to audit and attest the 2021 financial 

statements and the evaluation of the independence of the CPA 
8. Approved the amendment to the approval authorization chart. 
9. Approved the loan facility application with Chinatrust Commercial 

Bank 
10. Approved the renewal of loan facilities with First Commercial Bank, 

Chengdong Branch, China Bills Finance Corporation and Taishin 
International Bank. 

9th meeting of the 10th Board 2020.11.05 

1. Approved 2021 business plan and budget 
2. Approved 2021 annual internal audit plan 
3. Amended the "Regulations Governing the Evaluation of Directors' and 

Managerial Officers' Performance" 
4. Approved the loan facility application with Tien Mu Branch of Hua Nan 

Commercial Bank. 
5. Approved the loan facility application with Cathay United Bank. 
6. Approved the renewal of loan facility application with Chinatrust 

Commercial Bank 

8th meeting of the 10th Board 2020.08.05 

1. Approved the loan facility application with Mega International 
Commercial Bank. 

2. Approved the renewal of loan facilities with the Chung Hsiao Branch of 
Taiwan Cooperative Bank, Gongguan Branch of Union Bank of Taiwan, 
Corporate Finance Division of Far Eastern International Bank, and 
Dazhi Branch of Bank of Kaohsiung. 

7th meeting of the 10th Board 2020.07.17 1 Approved the acquisition of 5 pieces of land and buildings, including Lot 
407, Fushun 1st Section, Shihlin District, Taipei 

6th meeting of the 10th Board 2020.05.07 
1. The change of location of the Company's 2020 Regular Shareholder 

Meeting was approved due to the impact of COVID-19 pandemic 
outbreak. 
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Year/Session of board 
(shareholder) meeting Date Important resolutions 

5th meeting of the 10th Board 2020.03.19 

1. Approved the acquisition of 17 housing and car parking units allocated 
by the implementers of the urban renewal rights conversion project in 
Wuxing Section 3, Lot 196, Xinyi District, Taipei City 

2. Approved 2019 distribution of remuneration for employees and 
directors and supervisors. 

3. Approved 2019 business report and financial statements 
4. Approved 2019 earnings distribution proposal 
5. Approved the amendments of certain provisions of the "Rules of 

Procedure for Shareholders Meetings" 
6. Approved the amendments of certain provisions of the "Regulations 

Governing Board Meetings" 
7. Approved the convening of the 2020 Regular Shareholder Meeting and 

the period for accepting shareholders' proposals 
8. Approved.2019 statement of internal control system 
9. To cooperate with the internal rotation of the CPA firm, approved to 

change the CPA for financial statement attestation starting from the first 
quarter of 2020 and the evaluation of the independence of the CPA. 

10. Approved the amendment to certain provisions of the Company’s 
Audit Committee Charter 

11. Approved the amendment to certain provisions of the Company’s 
Remuneration Committee Charter 

12. Approved the Company’s loan facility application with Tien Mu 
Branch of Hua Nan Commercial Bank. 

13. Approved the acquisition of 3 lots of land in Wanhua District, Taipei 
City, Taiwan, including 86-4, 86-5, 86-35, a small section of Youth 
section 

 
(XII). During the most recent year (2020) or during the current year up to the date of publication of the 

annual report, if board directors had different opinions on important resolutions approved by the 
Board of Directors with records or written statements, the main content of the opinions: No such 
situation. 

(XIII). For the most recent year (2020) or the current year up to the date of publication of the annual report, 
summary of the resignation and discharge of the Company’s Chairman, general managers, 
accounting officer, finance officer, internal audit officer, corporate governance officer, and R&D 
officer: The Company does not yet have a corporate governance officer, and there is no such 
situation in the rest. 

 
V. Information on CPA professional fee 

CPA firm CPA name Audit period Remarks 

KPMG 
International 

Yi-lian 
Han 

Ti-Nuan 
Chien January 1, 2020 to December 31, 2020 None 

 
Table of CPA professional fee ranges 

Unit: NT$ thousand 
Item of professional fees 

Amount range Audit fees Non-audit fees Total 

1 Less than NT$2,000 thousand    

2 NT$2,000 thousand (inclusive) ~ NT$4,000 
thousand    

3 NT$4,000 thousand (inclusive) ~ NT$6,000 
thousand    
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Item of professional fees 
Amount range Audit fees Non-audit fees Total 

4 NT$6,000 thousand (inclusive) ~ NT$8,000 
thousand    

5 NT$8,000 thousand (inclusive) ~ 
NT$10,000 thousand    

6 More than NT$10,000 thousand (inclusive)    

(I) If the non-audit fees paid to the attesting CPA, the CPA firm and its affiliates account for at least 
one-fourth of the audit fees, the amount of audit and non-audit fees and the content of non-audit 
services shall be disclosed: No such situation. 

Unit: NT$ thousand 

CPA firm CPA name Audit fees 
Non-audit fees 

System design Business 
registration 

Human 
resource Others Subtotal 

KPMG International Yilian Han 
Ti-Nuan Chien 2,980 0 0 0 0 0 

Whether the period covered by the CPA’s audit encompass the full fiscal year: Yes 
Audit period: January 1, 2020 to December 31, 2020 
Non-audit services: No such situation. 

(II) The audit fee paid in the year of the replacement of CPA firm is less than the audit fee in the year 
before the change: No such situation. 

(III) The audit fee has decreased by 10% or more from the previous year: No such situation. 

VI. Information on the replacement of CPA (For the last two years and subsequent periods) 
(I) About the predecessor CPA 

Date of replacement March 19, 2020 

Reason for replacement and 
explanation 

In accordance with the internal rotation of KPMG International, the attesting CPA of 
the Company were changed from Ti-Nuan Chien and Kuo-Yang Tseng to Yilian Han 
and Ti-Nuan Chien with effect from the first quarter of 2020. 

Indicate whether the appointment is 
terminated or not accepted by the 
client or CPA 

Situation  
Parties 

Certified Public 
Accountant Client 

Proactively terminated the appointment Not applicable Not applicable 
Not accepted (continued) the appointment Not applicable Not applicable 

Opinions on audit reports issued 
within the last two years without 
qualification and reasons 

None 

Any disagreement with the issuer None 
Additional Disclosures 
(To be disclosed in accordance with 
Article 10(6)(1)(d) to (1)(g) of the 
Regulations Governing Information to 
be Published in Annual Reports of 
Public Companies) 

None 

(II) About the successor CPA 

CPA firm KPMG International 

CPA name Yilian Han, Ti-Nuan Chien 

Date of appointment March 19, 2020 
Matters and results of consultation on the accounting 
treatment or accounting principles for specific 
transactions and on the possible issuance of financial 
statements prior to the appointment 

None 
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Written opinion of the successor CPA on matters on 
which the successor CPA disagreed with the predecessor 
CPA 

None 

(III) The predecessor CPA's reply to Item 1 of Paragraph 6 of Article 10 and Item 3 of Item 2 of the 
Regulations Governing Information to be Published in Annual Reports of Public Companies: Not 
applicable. 

VII. The Chairman, general manager, or officers in charge of financial or accounting matters of the Company 
has worked in the firm of the CPA or its affiliated companies within the last year: No such situation. 

VIII. Any equity transfer or change in equity pledge by a director, supervisor, managerial officer, or shareholder 
with 10% stake or more during the most recent year (2020)or during the current year up to the date of 
publication of the annual report.  

(I) Changes in shareholdings of directors, managers and major shareholders 
Unit: Thousand Shares 

Title Name 

2020 As of April 20, 2021 

No. of shares held 
Increase or 
decrease 

No. of shares 
pledged 

Increase or 
decrease 

No. of shares 
held 

Increase or 
decrease 

No. of shares 
pledged 

Increase or 
decrease 

Chairman Kuan-Chen Mai 0 0 0 0 

Director 
Ding Yang Investment Co., Ltd. 0 0 0 0 

Representative: Bo-Yin Chien  0 0 0 0 

Director 
Ding Yang Investment Co., Ltd. 0 0 0 0 

Representative: Hsiu-Wei Mai 0 0 0 0 
Independent 

director Chun-Ming Yu 0 0 0 0 

Independent 
director Chi-kuang Huang 0 0 0 0 

Independent 
director Meng-Han Chuang 0 0 0 0 

General 
Manager Pou-Ying Chien 0 0 0 0 

Deputy 
general 

manager 
Chi-Chang Xie 0 0 0 0 

Deputy 
general 

manager 
Dai-Lin Wei 0 0 0 0 

Senior 
manager Hsiu-Wei Mai 0 0 0 0 

Senior 
manager Yu-Juan Yeh 0 0 0 0 

Major 
shareholder  Chengyang Investment Co, Ltd.  0 0 0 0 

Major 
shareholder  Shangyang Investment Co, Ltd.  0 0 0 0 

Major 
shareholder  Ding Yang Investment Co., Ltd. 0 0 0 0 

Note: The Company has an audit committee and no longer has supervisors. 

(II) The counterparty to whom the shares are transferred is a related party: No such situation. 

(III) The counterparty to whom the shares are pledged is a related party: No such situation. 

-42-



IX. Information on the relationship among the top 10 shareholders if anyone is a related party, a spouse or a relative within second degree of kinship of another  
Unit: Shares; April 20, 2021 

Name 

Shareholding by the 
individual 

Shareholding of spouse 
and minor children  

Total shareholding in 
the name of others 

The name of and relationship among the top 10 shareholders if anyone is a 
related party, a spouse or a relative within second degree of kinship of 

another  Remarks 
Number of 

shares 
Shareholding 
Percentage 

Number 
of shares 

Shareholding 
Percentage 

Number 
of 

shares 

Shareholding 
Percentage Name Relation 

Cheng Yang 
Investment Co, 

Ltd.  
41,303,941 11.72% - - 0 - 

ShangYang Investment Co., Ltd.  
Ding Yang Investment Co., Ltd. 
Xing Yang Investment Co., Ltd. 
Yuan Shang Co., Ltd. 
Hsin Tung Yang Real Estate Agent Co., Ltd. 

The Chairman is the 
same person None 

Mai Xiu-ren Director None 

Representative: 
Kuan-Chen Mai 5,037,363 1.43% 2,406,461 0.68% 0 - 

Chengyang Investment Co., Ltd.  
ShangYang Investment Co., Ltd.  
Ding Yang Investment Co., Ltd. 
Xing Yang Investment Co., Ltd. 
Yuan Shang Co., Ltd. 
Hsin Tung Yang Real Estate Agent Co., Ltd. 

Company of which the 
individual is the 
Chairman 

None 

ShangYang 
Investment Co., 

Ltd.  
41,234,312 11.70% - - 0 - 

Chengyang Investment Co, Ltd.  
Ding Yang Investment Co., Ltd. 
Xing Yang Investment Co., Ltd. 
Yuan Shang Co., Ltd. 
Hsin Tung Yang Real Estate Agent Co., Ltd. 

The Chairman is the 
same person None 

Mai Xiu-ren Director None 

Representative: 
Kuan-Chen Mai 5,037,363 1.43% 2,406,461 0.68% 0 - (Please refer to page 43 of this annual report.) None 

Ding Yang 
Investment Co., 

Ltd. 
40,738,478 11.56% - - 0 - 

Chengyang Investment Co., Ltd.  
ShangYang Investment Co., Ltd.  
Xing Yang Investment Co., Ltd. 
Yuan Shang Co., Ltd. 
Hsin Tung Yang Real Estate Agent Co., Ltd. 

The Chairman is the 
same person None 

Mai Xiu-ren Director None 

Representative: 
Kuan-Chen Mai 5,037,363 1.43% 2,406,461 0.68% 0 - (Please refer to page 43 of this annual report.) None 
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Name 

Shareholding by the 
individual 

Shareholding of spouse 
and minor children  

Total shareholding in 
the name of others 

The name of and relationship among the top 10 shareholders if anyone is a 
related party, a spouse or a relative within second degree of kinship of 

another  Remarks 
Number of 

shares 
Shareholding 
Percentage 

Number 
of shares 

Shareholding 
Percentage 

Number 
of 

shares 

Shareholding 
Percentage Name Relation 

Xing Yang 
Investment Co., 

Ltd. 
30,856,309 8.76% - - 0 - 

Chengyang Investment Co., Ltd.  
ShangYang Investment Co., Ltd.  
Ding Yang Investment Co., Ltd. 
Yuan Shang Co., Ltd. 
Hsin Tung Yang Real Estate Agent Co., Ltd. 

The Chairman is the 
same person None 

Mai Xiu-ren Director None 

Representative: 
Kuan-Chen Mai 5,037,363 1.43% 2,406,461 0.68% 0 - (Please refer to page 43 of this annual report.) None 

Yuan Shang Co., 
Ltd. 27,072,005 7.68% - - 0 - 

Chengyang Investment Co., Ltd.  
ShangYang Investment Co., Ltd.  
Ding Yang Investment Co., Ltd. 
Xing Yang Investment Co., Ltd. 
Hsin Tung Yang Real Estate Agent Co., Ltd. 

The Chairman is the 
same person None 

Mai Xiu-ren Director None 

Representative: 
Kuan-Chen Mai 5,037,363 1.43% 2,406,461 0.68% 0 - (Please refer to page 43 of this annual report.) None 

Shi Yang 
Construction Co., 

Ltd. 
25,855,653 7.34% - - 0 - Ding Yang Investment Co., Ltd. The Chairman is the 

same person None 

Representative: 
Chen Lu-qing 0 0 0 0 0 0 None None None 

Cathy United 
Bank holding 

J-Ten 
Ltd.Investment 

Account 

23,933,000 6.79% - - - - None None None 
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Name 

Shareholding by the 
individual 

Shareholding of spouse 
and minor children  

Total shareholding in 
the name of others 

The name of and relationship among the top 10 shareholders if anyone is a 
related party, a spouse or a relative within second degree of kinship of 

another  Remarks 
Number of 

shares 
Shareholding 
Percentage 

Number 
of shares 

Shareholding 
Percentage 

Number 
of 

shares 

Shareholding 
Percentage Name Relation 

Ding Yang 
Construction Co., 

Ltd. 
21,993,819 6.24% - - 0 - Shi Yang Construction Co., Ltd. The Chairman is the 

same person None 

Representative: 
Chen Lu-qing 0 0 0 0 0 0 None None None 

Hsin Tung Yang Real 
Estate Agent Co., Ltd. 19,087,948 5.42% - - 0 - 

Chengyang Investment Co., Ltd.  
ShangYang Investment Co., Ltd.  
Ding Yang Investment Co., Ltd. 
Xing Yang Investment Co., Ltd. 
Yuan Shang Co., Ltd. 

The Chairman is the 
same person None 

Mai Xiu-ren Director None 

Representative: 
Kuan-Chen Mai 5,037,363 1.43% 2,406,461 0.68% 0 - Please refer to page 46 of this annual report. None 

Mai Xiu-ren 7,270,215 2.06% - - 0 - 

Chengyang Investment Co., Ltd.  
ShangYang Investment Co., Ltd.  
Ding Yang Investment Co., Ltd. 
Xing Yang Investment Co., Ltd. 
Yuan Shang Co., Ltd. 
Hsin Tung Yang Real Estate Agent Co., Ltd. 

Company of which the 
individual is a director None 
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X. The total number of shares and the consolidated equity stake percentage held in any single reinvested 
enterprise by the Company, its directors, supervisors, managerial officers, or any companies controlled 
either directly or indirectly by the Company 

 
Unit: Shares; April 20, 2021 

Investee enterprises 
(Note) 

Investment by the 
Company 

Directors, supervisors, managerial 
officers, and investments controlled 

either directly or indirectly 
Total investment 

Number of 
shares 

Shareholdin
g percentage Number of shares Shareholding 

percentage 
Number of 

shares 
Shareholding 
percentage 

Hsin Tung Yang 
Construction Co., Ltd. 11,357,999 70.11% 1,187,148 7.33% 12,545,147 77.44% 

Sunty Land Development 
Co., Ltd. 120,000 100.00% 0 0.00% 120,000 100.00% 

Sunty International Land 
Development Co., Ltd. 12,380,000 100.00% 0 0.00% 12,380,000 100.00% 

Great Harbor Limited 16,320 51.00% 0 0.00% 16,320 51.00% 

Cheng Du Sheng Yang Real 
Estate Development Limited 
Company (Note 1) 

0 0.00% - 100.00% - 100.00% 

Note: The Company’s Investments accounted for using the equity method. 
Note 1: It is a 100% subsidiary of Great Harbor Limited, a subsidiary of the Company, with an investment amount of USD 44,500 

thousand. The company is organized as a limited company. 
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IV. Capital Raising  
 

I. Capital and shares 
(I) Source of capital 

Unit: NT$ thousand, thousand shares; April 20, 2021 

Year 
Month 

Issue 
price 

Authorized capital Paid-in capital Remarks 

Number of 
shares Amount Number of 

shares Amount 
Source of capital Using property other 

than cash as payment 
of shares 

Others Issuance of 
common stock 

for cash 
Capital increase 
from earnings 

1993.3 10 500 5,000 500 5,000 5,000 0 0 - 

2002.6 10 25,000 250,000 10,000 100,000 70,000 25,000 0 Letter Jing-Shou-Shang-Zi 
No. 09101310080 

2003.6 10 25,000 250,000 14,093 140,930 0 40,930 0 Letter Tai-Cai-Zheng-Yi-Zi 
No. 092011642 

2004.7 10 25,000 250,000 18,488 184,880 0 43,950 0 
Letter 

Jing-Guan-Zheng-Yi-Zi No. 
0930132053 

2005.8 10 25,000 250,000 21,861 218,612 0 33,732 0 
Letter 

Jing-Guan-Zheng-Yi-Zi No. 
0940123606 

2006.8 10 25,000 250,000 23,154 231,543 0 12,931 0 
Letter 

Jing-Guan-Zheng-Yi-Zi No. 
0950130637 

2007.11 12 60,000 600,000 83,154 831,543 600,000 0 0 
Private placement 

Letter 
Jing-Guan-Zheng-Fa-Zi No. 

1000017419 

2012.4 13.8 150,000 1,500,000 123,154 1,231,543 400,000 0 0 
Letter 

Jing-Guan-Zheng-Fa-Zi No. 
1000065162 

2013.3 10 500,000 5,000,000 302,314 3,023,143 0 0 
1,791,600 

Capital 
increase for 

merger 

Letter 
Jing-Guan-Zheng-Fa-Zi No. 

1010060567 

2013.12 25 500,000 5,000,000 352,154 3,523,143 500,000 0 0 
Letter 

Jing-Guan-Zheng-Fa-Zi No. 
1020044183 

April 20, 2021 

Type of shares 
Authorized capital 

Remarks 
Outstanding shares Unissued shares Total 

Common shares 352,314,309 shares 147,685,691 shares 500,000,000 shares 
Outstanding shares are 

shares of the 
TWSE-listed company 

Note: The Company does not use the shelf registration system for the issuance of marketable securities. 

(II) Shareholder structure 

Unit: Persons, Shares; April 20, 2021 
Shareholder 

structure 
Number 

Governance 
agency 

Financial 
institution 

Other 
corporation Individual 

Foreign 
institution and 

individual 
Total 

Number of persons 0 0 26 3,152 24 3,202 
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Shareholder 
structure 

Number 
Governance 

agency 
Financial 
institution 

Other 
corporation Individual 

Foreign 
institution and 

individual 
Total 

Shareholding (shares) 0 0 251,119,036 72,943,276 28,251,997 352,314,309 

Shareholding percentage 
(%) 0% 0% 71.28% 20.70% 8.02% 100.00% 

(III) Equity dispersion profile 

Unit: Persons, Shares; April 20, 2021 

Shareholding range Number of 
shareholders No. of shares held Shareholding percentage (%) 

1 To 999 647  109,872  0.03% 

1,000 To 5,000 1,688  3,576,441  1.01% 

5,001 To 10,000 324  2,669,288  0.76% 

10,001 To 15,000 117  1,490,556  0.42% 

15,001 To 20,000 73  1,323,478  0.38% 

20,001 To 30,000 91  2,355,234  0.67% 

30,001 To 50,000 84 3,318,520 0.95% 

50,001 To 100,000 83  5,991,684  1.70% 

100,001 To 200,000 43  6,038,107  1.71% 

200,001 To 400,000 18  5,124,946  1.45% 

400,001 To 600,000 7  3,513,981  1.00% 

600,001 To 800,000 4  2,927,188  0.83% 

800,001 To 1,000,000 3  2,704,200  0.77% 

More than 100,000,000 20 311,170,814 88.32% 

Total 3,202 352,314,309 100.00% 
Note: As of the date of publication of the annual report, the Company has not issued any preferred shares. 

(IV) List of major shareholder 
Unit: Shares; April 20, 2021 

Shares  
Name of major shareholder Shareholding  Shareholding percentage 

Cheng Yang Investment Co, Ltd.  41,303,941  11.72% 
Shang Yang Investment Co, Ltd.  41,234,312  11.70% 
Ding Yang Investment Co., Ltd. 40,738,478  11.56% 
Xing Yang Investment Co., Ltd. 30,856,309  8.76% 
Shi Yang Construction Co., Ltd. 27,072,005  7.68% 
Yuan Shang Co., Ltd. 25,855,653  7.34% 
Cathy United Bank holding J-Ten Ltd.Investment Account 23,933,000 6.79% 
Ding Yang Construction Co., Ltd. 21,993,819  6.24% 
Hsin Tung Yang Real Estate Agent Co., Ltd. 19,087,948 5.42% 
Xiu-ren Mai 7,270,215 2.06% 
Note: List the shareholders whose equity interest is 5% or more. If there are less than 10 such shareholders, the names of 

the shareholders whose equity interest is among the top 10, the amount and percentage of their shareholding should 
be disclosed. 
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(V) Information on market price, net worth, earnings, dividend per share for the most recent two years 
Unit: NT$, thousand shares 

Year 
Item 2019 2020 The current year up to 

April 20, 2021 (Note 2) 

Market 
price per 

share 

Highest 17.20 15.95 16.05 

Lowest 10.85 11.00 12.8 

Average 12.75 13.74 13.84 

Net worth 
per share 

Before distribution 14.69 14.60 Not applicable 
After distribution 14.19 14.60 Not applicable 

Earnings 
per Share 

Weighted Average number of shares 352,314 352,314 352,314 
Basic 

Earnings 
per Share 

Before adjustment 0.60  0.40  Not applicable 
After adjustment 0.60  0.40  Not applicable 

Dividends 
Per Share 

Cash dividends 0.5 0 (Note 1) Not applicable 

Stock 
dividends 

Stock dividends 
from earnings 0 0 (Note 1) Not applicable 

Stock dividends 
from capital surplus 0 0 (Note 1) Not applicable 

Cumulative unpaid dividend 0.5 0 (Note 1) Not applicable 

Return on 
investment 

analysis 

Price to earning ratio (Note 3) 21.25 21.25 Not applicable 
Price to dividend ratio (Note 3) 25.50 25.50 Not applicable 
Cash dividend yield % (Note 3) 0.04 0.04 Not applicable 

Note 1: The proposal for the distribution of the 2020 earnings has been approved by the board of directors on March 17, 2021 and is 
pending adoption by the shareholders' meeting. 

Note 2: There is no information reviewed by the CPA for 2021; the rest of the information is for the current year as of the date of 
publication of the annual report.  

Note 3: Price to earning ratio = average closing price per share for the year/earnings per share. 
Price to dividend ratio = average closing price per share for the year/cash dividend per share. 
Cash dividend yield = dividend per share/average closing price per share for the year 

 
(VI) The Company’s dividend policy and implementation 

1. Dividend policy as defined in the Company's Articles of Incorporation. 

Article 20-1 of the Company’s Articles of Incorporation: If there are any current net profits in the 
annual final accounts of the Company, the Company shall first pay taxes, make up for losses, and 
if there is any remaining balance, 10% shall be set aside as legal reserve, and special reserve shall 
be set aside in accordance with the regulations of the competent authorities; the remaining balance 
shall be added to the accumulated unappropriated earnings of the previous year and the adjustment 
of the current year’s unappropriated earnings to get the accumulated distributable earnings, and the 
Board of Directors shall set aside the appropriate amount, prepare an earnings distribution 
proposal, and submit it to the shareholder meeting for resolution. Of this, cash dividends shall not 
be less than 10% of the total dividends to shareholders. As the Company is now in the stage of 
business expansion, the Board of Directors should give priority to the Company’s future capital 
expenditure budget and capital requirements when preparing the earnings distribution proposal, 
and shall only distribute earnings in subsequent years when there are surplus funds. 」 

 

2. Proposal for dividend distribution at the shareholders' meeting. 

About the Company’s 2020 earnings distribution, The Board of Directors' Meeting on March 17, 
2021 resolved to retain the unappropriated earnings pending adoption at the 2021 Regular 
Shareholders' Meeting. 
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(VII) The effect of the stock dividends to be resolved at the shareholder meeting on the Company's 
operating performance and earnings per share. 

The Company had no stock dividends in 2020, so it was not applicable. 

(VIII) Remuneration for employees and directors  

1. The percentage or range of remuneration for employees and directors as set forth in the 
Company's Article of Incorporation are as follows. 

Article 20 of the Company’s Articles of Incorporation: The Company shall set aside not less than 
2% and not more than 10% of its annual net profits as remuneration for employees, and not more 
than 3% as remuneration for directors. However, when the Company still has accumulated losses, 
it should reserve the make-up amount in advance. 

2. The basis for estimating the amount of remuneration for employees and directors for the current 
period, the basis for calculating the number of shares distributed as employee remuneration, and 
the accounting treatment if the actual amount of distribution differs from the estimated amount. 

The amount of employee remuneration of $4,993,000 and the amount of director's remuneration of 
$1,664,000 for the year ended December 31, 2020 were estimated by multiplying the net profits 
before tax of the Company for the period before deducting employee and director's remuneration 
by the distribution percentages of employee remuneration and director's remuneration as stipulated 
in the Company's Articles of Incorporation and were reported as operating costs or operating 
expenses for the year ended December 31, 2020. If the actual distribution of employees' and 
directors' remuneration differs from the estimated amount, the difference is accounted for as a 
change in accounting estimate and recognized as profit or loss for the year ended December 31, 
2020. 

3. Distribution of remuneration approved by the Board of Directors. 

(1). Amount of remuneration with employees and directors distributed in cash or stock. If there is 
a difference from the amount estimated in the year in which the expense is recognized, the 
amount of the difference, the reason for the difference, and the treatment of the difference shall 
be disclosed. 

Unit: NT$ 
Distribution status 

 
 

Item description 

Amount of 
remuneration approved 

by the Board of 
Directors. 

Difference from the 
amount estimated in 
the year in which the 
expense is recognized 

The amount of the difference, 
the reason for the difference, 

and the treatment of the 
difference  

Remuneration to 
employees 

Cash NT$4,993,000 NT$4,993,000 No difference 

Stock NT$0 NT$0 No difference 

Remuneration to 
Directors 

Cash NT$1,664,000 NT$1,664,000 No difference 

Stock NT$0 NT$0 No difference 

(2) The percentage of the amount of employee remuneration distributed in stock to the net profits 
after tax and total employee remuneration in the stand-alone financial statements for the period: 
Not applicable. 
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4. The difference between the actual amount of profits sharing with employees and directors in the 
previous year (2019) (including the number of shares distributed, the amount and the price of the 
shares) and the recognized amount of profits sharing with employees and directors, the reasons for 
the difference and the treatment of the difference should be described. 

Unit: Shares; NT$ 

Distribution status 
Item description 

Amount of actual 
distribution 

Amount of recognized 
expenses 

The amount of the 
difference, the 
reason for the 

difference, and the 
treatment of the 

difference  

Remuneration to 
employees 

Cash NT$6,607,000 NT$6,607,000 No difference 

Stock 

Number of 
shares 0 shares - 

No difference Amount NT$0 NT$0 

Share price - - 

Remuneration to 
Directors 

Cash NT$2,202,000 NT$2,202,000 No difference 

Stock 

Number of 
shares 0 shares - 

No difference Amount NT$0 NT$0 

Share price - - 
 

(IX) Repurchase of the Company's shares: No such situation. 

II. Issuance of corporate bonds: No such situation. 

III. Issuance of preferred shares: No such situation. 

IV. Issuance of global depository receipts: No such situation. 

V. Employee stock option plan and employee restricted stock: No such situation. 

VI. Issuance of new shares in connection with mergers or acquisitions of shares of other companies: No such 

situation. 

VII. Financing planning and implementation 

(I) Planning content 
Analysis of previous issues or private placements of marketable securities that have not yet been 
completed or have been completed within the last three years and the benefits of the plans have not 
yet been realized: None. 

 
(II) Implementation status: None 
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V. Operation Overview 

I. Business Activities 

(I) Business Scope 

1. The main contents of the business, the current products and the proportion of business 

Main business activities Current products 2020 sales amount 
NT$ thousand 

Proportion of 

business 
Housing and Building 

Development  
Proceeds from sale of 

house and land 
2,672,639  83.10% 

Contract works for civil 

construction  
Construction revenues 486,685  15.13% 

Residence and Building Rental 

and Sales Business 
Rental revenues, etc. 56,945 1.77% 

Total  3,216,269 100.00% 

Note: This represents the consolidated operating revenues of the Company. 

2. New products or services planned to be developed 
The Company will select projects to adopt "permanent, environmental, universal, and healthy" high 
performance housing design to create product differentiation and irreplaceability, and establish our 
brand and reputation. 

 

(II) Industry overview 

1. Industry current state and development of the industry: 

(1) Industry current state 
 The real estate market plays an important role in the development of Taiwan's economy. Since 
the domestic real estate market has been in a state of oversupply for a long time, and the housing 
prices have been rising for more than a decade, the competent authorities have not only 
introduced the luxury tax in 2021, but also tightened the mortgage loans year by year against the 
speculative areas of investors. The following year, the housing price control policy was 
continued, real estate bank loans were tightened and a real price registration system was 
implemented. The biggest test for the domestic housing market since 2015 is the change of tax 
system. With the advent of the era of heavy real estate taxation and the disappearance of real 
estate investment value preservation, the attractiveness of real estate investment has gradually 
weakened and market capital has shifted from the housing market to other investment tools. The 
number of new projects and transaction volumes in the country have been declining, and the 
transaction prices in various areas have also been declining. The real estate regulation policy 
changes from tightening to loosening. The adjustment of the real estate taxation system, such as 
Taxation on Property Transactions Based on Actual Selling, the controversy over the holding tax 
and the adjustment of the new version of Taipei City housing tax, are the key factors affecting 
the housing market. In 2018, with the central bank's significant relaxation of mortgage credit 
control and interest rate reduction, as well as the steady recovery of the domestic economy, 
people's confidence in buying homes increased and housing prices began to show signs of 
stopping their decline. The housing market rebounded in 2019, but with the continued rise in 
development-related costs, development companies' concessions were limited, affecting overall 
transaction performance. In 2020, the overall domestic housing market experienced rising price, 
stable volume and warm buying intentions. The chaotic situation of pre-sale red slip transactions 
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has disappeared from the market after the government has taken control. 
Looking ahead to the housing market in 2021, it is expected that the domestic economy will 
grow moderately, but the prices of iron, steel, and building materials will rise, and the 
government will introduce new measures to crack down on housing speculation, such as targeted 
and prudent measures for real estate loans and real transaction price registration 2.0, etc. 
Coupled with the unresolved labor shortage, it is expected that there will be a change in sales 
behavior with stable prices and shrinking volume. 

In the long run, the development of the housing market under the interaction of various factors, 
including the follow-up of the COVID-19 epidemic, the control of real estate credit risk by 
financial institutions and the promotion of quantitative easing policies by global central banks, 
will be the focus of observation in the future.  Real estate is still one of the important 
investment tools for the public. As the wait-and-see atmosphere in the market may gradually 
subside, the real estate market is expected to return to a rational stage and move towards stable 
development. 

 

 

 
Source: Cathay Real Estate Index, 4Q2020 

 

(2). Future development 
Since the construction industry is known as the "locomotive industry", its future growth is closely 
related to the general economic environment, national income, government policies and population, etc. 
Therefore, its future development can be generally discussed in three aspects: economic environment, 
social demographics and government regulations. 

A. Economic environment 
According to the "National Income Statistics and Forecast Economic Growth" report published by 
the Directorate-General of Budget, Accounting and Statistics, Executive Yuan  in recent years, the 
economic growth rate ranged from 2.22% to 4.72% from 2012 to 2014, and the overall economic 
environment showed a steady growth; in 2015, the economic growth rate was 1.47% in the second 
half of the year due to the weak growth of foreign demand, and rose quarter by quarter from 2016. 
Thanks to structural factors such as the return of Taiwanese businesses to Taiwan and the strong 
demand for semiconductors and components brought about by the epidemic and emerging 
technologies, Taiwan's economic performance was better than originally estimated, with a 
positive economic growth rate of 3.11% for 2020. The GDP forecast was raised to 4.64% for 
2021 by the Directorate-General of Budget, Accounting and Statistics.   

Volume index 
Cathay National Price Volume Index Trend (Quarterly) 

Probable transaction price index 

Volume index Probable transaction price 
index 
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Gross Domestic Product and Economic Growth Rate in Recent Years 

Year (Quarter) 
Real GDP Amount 

(Chain value using 2016 as the reference year) 
Economic Growth 

Before seasonal adjustment (NT$ million)  Year-over-year (yoy) 

2012 15,779,909 2.22  

2013 16,171,821 2.48  

2014 16,935,007 4.72  

2015 17,183,235 1.47  

2016 17,555,268 2.17  

2017 18,136,589 3.31  

2018 18,642,014 2.79 

2019 19,194,635 2.96  

2020 (p) 19,791,301 3.11  

Q1 4,642,890 2.51  

Q2 4,726,198 0.35  

Q3 (r) 5,088,208 4.26  

Q4 (p) 5,344,005 5.09  

Source: Directorate-General of Budget, Accounting and Statistics, Executive Yuan 
Note: (p) for preliminary statistics, (r) for revisions 

B. Social factors 

According to the monthly report of the Ministry of the Interior, the total population of Taiwan exceeded 
23 million in July 2008 and has continued to increase since then. In 2020, Taiwan faced negative natural 
population growth for the first time, which was exacerbated by the epidemic that affected international 
migration. As of February 20221, the total population of Taiwan has reached 23.53 million. The demand 
for real estate in Taiwan is expected to increase due to the natural growth of the population, as the area 
is small and densely populated with limited land resources. Taiwan's social structure has changed from 
an agricultural society to an industrial and commercial society, and the family structure has gradually 
changed from the large families of the rural period to small families. As a result, the number of 
households has increased from 8,058,000 in 2011 to 8,942,000 as of February 2021. Therefore, the 
basic demand for housing caused by the increase in population and the change in household structure 
will continue to exist. In the long run, as national income rises year by year and consumption habits 
gradually change, a high quality living environment becomes the goal of modern people, and a lifestyle 
based on the pursuit of better quality living space will lead to continued home purchases and home 
exchanges, which will also bring long-term and stable development for the construction industry. 
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Population and household registration statistics in Taiwan in the last decade 

Year 
Population 

(Thousands of 
people) 

Population growth 
rate 
(%) 

Number of 
household 

(Thousands 
of 

households) 

Household growth 
rate (%) 

Population 
density 

(People/km2) 

2011 23,225 0.27 8,058 1.52 642 

2012 23,316 0.39 8,186 1.60 644 

2013 23,374 0.25 8,286 1.22 646 

2014 23,434 0.26 8,383 1.16 647 

2015 23,492 0.25 8,469 1.03 649 

2016 23,539 0.20 8,561 1.09 650 

2017 23,571 0.13 8,649 1.02 651 

2018 23,589 0.08 8,734 0.99 651 

2019 23,603 0.06 8,832 1.13 652 

2020 23,561 -1.77 8,933 0.43 650 
2021 
Up to 

February 
23,539 

-0.38 
(Increase or decrease 

from last month) 
8,942 

0.05 
(Increase or decrease from 

last month) 
650 

Source: Department of Household Registration 

 

C. Government policy 

Real estate is a highly policy-related industry, and the easing or tightening of government policies can 
be a major influence on housing prices and transaction volumes. 
I. The government has been trying to cool off housing market since 1990, and the housing market has 

been depressed 
In order to suppress soaring housing prices, the government has implemented a series of 
suppressive policies for development companies since 1989, including credit control, floor area 
ratio control, and suppression of development companies' financing, as well as restricting the 
total volume of development for building permits applied for after a certain period. It is not easy 
for development companies to apply for finance, but they need to apply for a lot of licenses and 
rush for construction to avoid the impact of floor area ratio This led to a large number of 
remaining houses for sale and failing development companies, and a 10-year consolidation 
period that began in 2000, a time of real estate downturn. 

II. 2000 economic boom and housing market deregulation 
In 2000, the Asian financial crisis, the change of ruling parties, and the dot-com bubble were all 
crises, so the government began to deregulate and encourage consumers to buy homes, including 
the extension of construction and completion dates for high-volume construction licenses 
applied for in the previous phase, reducing the pressure on development companies to launch 
projects and reduce market supply.  In addition, a large number of preferential mortgage loans 
were offered to consumers, with subsidized interest rates, and a 50% reduction in Land Value 
Increment Tax to reduce the cost of buying and selling.  After more than two years of the 
incentives, the housing market showed an upward trend, causing the bull market of the five 
years that began in 2004 to continue.  
In 2008, due to the financial tsunami, housing prices fell back, the capital chain broke, and a 
large number of foreclosed properties appeared. The U.S. Federal Reserve launched quantitative 
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easing, generating a large amount of capital in the market, and coincided with the reduction of 
Taiwan's bequest tax, so capital flowed back into the real estate market, and the housing boom 
began again in 2010. 

III. Since 2011, the housing market began to be suppressed. 
After the financial tsunami, housing prices soared and the government began to suppress the 
housing market in 2011, including luxury tax, taxes on luxury residences, loan restriction policy, 
adjustment of land value increment tax, housing tax...etc.  as well as transaction tax, holding 
tax, loan, capital gains tax were all reviewed and adjusted. Although the initial results seemed to 
be limited, the continued waves of policies that came out made the housing market reverse 
downward in 2015, with a significant drop. 
 At the current stage, after the 2016 house and land combined tax, the government has been 
trying to deregulate, including the fine-tuning of the luxury residence tax, the relaxation of 
mortgage controls, the extension of building licenses, and the freezing of increase in housing 
taxes, in order to bring the housing market back to a neutral position.  The forward-looking 
infrastructure plan proposed in 2017 has unleashed major construction benefits for counties and 
cities, especially rail construction, which has helped boost domestic demand, create jobs, 
promote population movement, increase storefront value and tourism value, and affect the 
regional housing market. In 2018, the passage of the amendment to the urban renewal ordinance 
brought benefits to the real estate market. In 2019, after the nine-in-one election, local 
governments successively processed land tenders and actively promoted investment to boost the 
economy, and the Executive Yuan promoted the action plan for Taiwanese businesses to return 
to Taiwan for investment. The central government has accelerated the urban renewal business, 
and the number of applications and residential licenses issued for unsafe and old buildings has 
reached a new high.  In 2020, the government proposed a sound real estate market plan and the 
reintroduction of selective credit controls by the central bank to curb undue speculation by 
investors.   The follow-up development of the 2021 COVID-19 epidemic and the 
government's new measures to combat housing speculation, such as prudent measures for real 
estate loans and real price registration 2.0, will have an impact on the future development of the 
housing market.  

2. The correlation among the upstream, midstream and downstream industries: 

The construction investment industry is known as the locomotive industry, its upstream industry 
covers a variety of building materials supply industry, the downstream includes individuals and 
companies who purchase houses, in addition to housing sales agencies, land Scrivener, construction 
management and financial institutions to support the sales system, and its relationship with the 
upstream and downstream industries are as follows. 

 

 

  

Upstream 

Midstream 

Downstream 

Landowner Agency Consultancy Real Estate 
Appraisal 

Bank 

Architect Constructer Utilities 
vendor 

Building 
material 
vendor 

Mechanical 
and electrical 

vendor 

Sale agency Decorator Property 
management 
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In the whole system, the development companies are in a coordinating and integrating position, and 
their relationship with each industry is complementary and interdependent. The development 
companies acquire the land from the landowner, obtain a loan from a financial institution, 
commission an architect to plan and a constructer to build the building, and then sell it through an 
agency or sells it directly to the purchaser. 

3. Product development trend and competition 

(1). Development trend 
The products launched by the real estate industry must be in keeping with the market at each 
stage of economic development, so the future development trends are as follows. 

a. Products tend to be diversified, refined and humanized 

In addition to residential buildings, diversified products such as commercial buildings, factory 
buildings, leisure houses, senior citizen houses, green houses, and technological houses have 
emerged in the market to meet the needs of customers from different classes. In the future, with 
the gradual increase of national income, the buyers' demand for housing will not only focus on 
practicality, but also on the living environment, local living function, exterior design, layout, 
quality of building materials and equipment, etc. Therefore, the future product planning will 
develop towards diversification, humanization and refinement. 

b.Community Comprehensive Planning and Design 

In the future, new communities should emphasize the integrity of living functions, such as 
nurseries, sports fields, libraries, leisure and entertainment facilities, etc., in order to fully meet 
the needs of modern people for a basic living environment. 

c. Suburbanization of residential construction 

Since the population in the metropolitan area has become saturated, and the government is 
actively promoting various urban projects and transportation construction, in addition, because 
of the difficulty of obtaining urban land and high housing prices, developers are moving to the 
suburbs. 

d. Increased demand for residential security 

Due to the collapse of buildings during the earthquake and the deterioration of social security, 
consumers are increasingly demanding the safety of home structure design, management 
security and other software and hardware planning, and this has become a principle that 
consumers pay special attention to when purchasing a home. 

e. Implementation of architectural branding system 

As national income gradually increases, home buyers are demanding more and more 
sophisticated housing quality in terms of exterior design, interior layout, building materials, and 
public facilities planning. In order to meet the needs of consumers, the construction industry will 
tend to focus on human comfort, healthy living and internet technology in product planning. 
Therefore, the establishment of a vertical service network from land development, product 
design, housing construction, product sales to after-sales service, and the establishment of brand 
awareness in the minds of consumers will be the guarantee of the sales of projects. 

(2). Competition 
 In the current situation that the overall economic stability of the country is still lacking, the 
housing market price trend is expected to continue to consolidate and correct the pattern, the 
market is generally poor sales of high unit price luxury residential projects, and because the 
customers are mainly rational owner-occupied first purchase, home exchange, coupled with the 
trend of fewer children, will gradually plan for small and medium-sized square footage products, 
the main focus of new projects will be low total price products. The long-term goal is to 
consider the scarcity of land in the complete area of Greater Taipei, which makes land 
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acquisition and integration costs significantly higher, and makes it more difficult to develop 
individual projects. In addition to expanding the scope of development to areas outside of 
Greater Taipei, we will further expand to the densely developed metropolitan areas in the central 
and southern part of the city, with a view to diversifying the development approach and 
reserving sufficient project resources. 

(III) Technology and R&D Overview 
1. R&D expenses invested during the most recent year or during the current year up to the date of 

publication of the annual report. 

Since the construction industry is different from the general manufacturing industry, especially the 
high-tech industry, which requires more research and development and design of new products, no 
research and development expenses were incurred in the recent year. 

2. Technology or product successfully developed 

By introducing the unique SI technology, Skeleton&Infill structure and interior decoration system 
are designed separately, and at the same time, we develop the high performance housing design that 
is "permanent, environmental, universal and healthy" to create product differentiation and 
irreplaceability. 

(IV) Long- and short-term business development plans 
1. Short-term business development plan 

(1). Considering that customers are mainly rational owner-occupied first-time buyers and home 
replacement buyers, coupled with the trend of fewer children, we will gradually plan for small 
and medium sized products, and low total price products will be the main focus of new projects.  

(2). Considering the current capital size, human resources, return on investment and capital turnover 
efficiency, the Company's short-term business development will focus on investing in the 
construction and sale of small and medium-sized projects in the Greater Taipei area. 

(3). We keep an eye on the political and economic situation and changes in the real estate boom and 
bust cycle to take hold of market information and use it as a basis for product positioning and 
marketing strategies. 

(4). Control the cost and quality of construction projects. 
(5). Offer customer service and product after-sales service. 

2. Long-term business development plan 

(1). In view of the increasing difficulty in acquiring land for construction and development in Taipei 
City, the Company will adopt a flexible and diversified land development strategy to evaluate and 
develop investment targets such as real estate transactions or related non-performing debt assets, 
as well as to actively deploy selected urban renewal projects in the Greater Taipei area. 

(2). Expand the development area beyond Greater Taipei and further into the densely developed 
metropolitan areas of Central and Southern Taiwan. 

(3). In addition to improving quality and reducing costs with respect to construction management, we 
will continue to research and adopt high performance housing designs that are "permanent, 
environmentally, universal, and healthy" to increase the competitiveness of our products and build 
brand awareness. 
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II. Market and production and sales overview 

(I) Market analysis 

1. Sales area of main products: Mainly engaged in the development and construction of residential 
buildings and the sale of real estate in the Greater Taipei area 

Project launch 
year Main project name Sale area Remarks 

2020 

Sunty Cheng Zhong Zhongzheng District, 
Taipei City 

Post-construction 
house 

Sunty Shi Li Hua Zhongzheng District, 
Taipei City 

Post-construction 
house 

Sunty Shu Ya Neihu District, Taipei 
City 

Post-construction 
house 

Ju Sunty Zhongzheng District, 
Taipei City Presale 

Sunty International ONE 
360 

Xinyi District, Taipei 
City Presale 

Expected in 
2021 Sunty Yi Ju Wanhua District, 

Taipei City Presale 

2. Market share 
In 2020, the Company's main project were "Sunty Cheng Zhong", "Sunty Shi Li Hua", "Sunty Shu 
Ya", "Ju Sunty" and "Sunty International ONE 360" in Taipei City. Based on the 2020 projects in 
Taipei City and New Taipei City released by the Taiwan Real Estate Research Center of CATHAY 
REAL ESTATE DEVELOPMENT CO., LTD., the Company's market share was less than 1%. 

In addition, because of the geographical and immovable nature of the real estate industry and the 
special nature of the product planning, the competition is different from that of the general industry, 
and most of the competition is within the region. The Company's main product is residential 
buildings, mainly in the Greater Taipei area, and its competitors include construction companies with 
brand names in the Greater Taipei area. The Company's good construction brand image is deeply 
rooted in the Greater Taipei area, and our customers are all quality customers in Taipei City. Due to 
the superb quality of construction planning and implementation, the Company has already won the 
trust and recognition of customers, and has witnessed the phenomenon that customers always follow 
the Company and purchase the Company's new projects. The area where new projects are launched 
is in line with the trend of economic development in the area. 

3. Future supply and demand, and growth of the market 

(1). Supply side 
From the number of construction and user licenses issued in recent years in Taiwan by the 
Construction and Planning Agency, it can be seen the number of construction licenses issued 
increased after the financial tsunami with the recovery of the economy, and the number of 
construction licenses issued by the end of 2013 had climbed to more than 33,000; From 2014 to 
2016, the real estate market was characterized by a wait-and-see and delayed-home buying 
atmosphere, with the market focusing on the sale of remaining homes and a continuous decline 
in the number of construction licenses issued and total floor area. The number of construction 
licenses issued began to rebound in 2017 due to the stabilization of the market, urban renewal 
and new construction of social housing, and the introduction of the new rain shelter system in 
2018. The number of building licenses issued in 2019 was representing a 0.74% decline. The 
number of building licenses issued and the total floor area in 2020 were 25,980 and 41,521,000 
square meters respectively, representing a 4.28% decline and a 12.73% increase compared to the 
same period in 2019. 
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Building Construction License Statistics for the past 10 years 

Year Number 
(License) 

Increase or decrease 
over previous year 

(%) 

Total floor area 
(Thousands of square 

meters) 

Increase or 
decrease over 
previous year 

(%) 
2011 33,161 11.67 34,148 9.54 
2012 31,237 (5.80) 32,883 (3.71) 
2013 33,531 7.34 39,760 20.91 
2014 31,994 (4.58) 38,634 (2.83) 
2015 27,643 (13.60) 32,596 (15.63) 
2016 22,511 (18.56) 26,235 (19.51) 
2017 25,035 11.21 29,884 13.91 
2018 27,344 9.22 33,984 13.72 
2019 27,143 (0.74) 36,928 8.66 
2020 25,980 (4.28) 41,521 12.44 

Source: Inquiry website of Department of Statistics, Ministry of the Interior 

 
According to the research data of Cathay Real Estate Index press release, the project amount and the 
number of marketable houses in 2020 were NT$1,324.8 billion and 92,727 respectively, representing a 
4.11% growth and 3.62% decline from the NT$1,272.5 billion and 96,212 households in 2019. In 2020, 
the number of new projects rebounded with increased price and stable volume. In 2021, under the 
government's regulatory policies, the main key to the continued upturn of the residential market will be 
whether or not the rigid demand for self-occupation can continue to be supported.  

 

2019 and 2020 Quarterly Project Launch Status 

Year 
Item 

2019 2020 

Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total 

Number of 
Projects 

200 256 301 259 1,016 202 253 289 295 1,039 

Number of 
houses in 
the project 

17,319 24,395 30,120 24,378 96,212 21,242 22,381 25,495 23,609 92,727 

Amount of 
the project 
(NT$ 100 
million) 

2,232 3,337 4,182 2,974 12,725 2,678 3,827 3,495 3,248 13,248 

Source: Cathay Real Estate Index press releases for 2019 and 2020 (CATHAY REAL ESTATE DEVELOPMENT CO., 
LTD./Taiwan Real Estate Research Center, National Chengchi University) 
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(2). Demand side 
a. As a result of the 331 earthquake in 2002, the safety of buildings has been given renewed 

attention, and the seismic resistance of brick, reinforced steel and concrete houses no longer 
meets the safety requirements. Therefore, those who cannot meet the new seismic standards 
have been gradually eliminated from the market, and it is expected that the demand for 
renovation or replacement will increase in the real estate market in the future. 

b. With the stable domestic political situation and the expected economic recovery due to the 
liberalization of policies in the future, the outlook for the overall economic development is 
promising and the corporate income and national income are expected to increase. The 
increasing demand for high quality residential and office buildings in the future will drive the 
willingness of builders to implement projects. 

c. The convenient transportation network of Taipei Metro will effectively shorten the distance 
between the urban area and the suburbs, which will significantly increase customers' 
willingness to buy houses in the suburbs, such as the opening of the MRT Ban Nan Line to 
Yongning Station in recent years, which has driven the purchase of houses in Banqiao and 
Tucheng. The planned MRT network will be extended to Tamsui New Town, resulting in a 
large development project in Tamsui New Town. Under the current political and economic 
situation, national income is expected to grow in the future, which will also raise the demand 
for housing quality, so the demand for home replacement will also emerge, and the purchase 
area will gradually develop to the suburban scenic and elegant areas due to convenient 
transportation. 

With the above analysis, it is expected that the demand for homeownership and home exchange will 
increase under the influence of favorable factors such as the stable domestic political and economic 
situation. Therefore, in the medium to long term, the market sentiment is expected to ease and the real 
estate market will return to a rational stage, which will help the supply and demand in the real estate 
market to become more balanced and move towards a stable development. 

4. Competitive advantages, favorable and unfavorable factors of development prospects, and corresponding 
measures 

(1). The Company’s competitive advantages 

A. Professional management team 
From the first project to the present, the planning and construction of each building has been the 
result of careful research and detailed quality requirements. The building was built with the 
mindset that "we shall live there", and the professionals made full use of their expertise before 
deciding on various humane plans. We are able to provide the perfect building to our customers 
because professionalism and quality are the basic requirements in the selection of the cooperative 
vendors. 

B. Forward-looking land development 
The Company’s planning department has abundant land information and a sound training system, 
so our planning staff has complete knowledge of land administration and law, as well as good 
communication and coordination skills and the ability to analyze the development potential of 
different sectors of area. Therefore, we are able to identify and develop land lots with value 
increment potential in advance and cooperate with landowners. In addition, we are able to 
evaluate and develop investment targets in real estate transactions or related non-performing 
assets, and we have a better grasp of land sources than other companies in the same industry for 
prime locations in the Greater Taipei area, where land is already hard to come by. 

C. Successful product positioning 
The Company conducts detailed and precise market research and analysis to launch products that 
meet market needs and conducts product blue ocean strategies. By introducing the unique SI 
technology, Skeleton&Infill structure and interior decoration system are designed separately, and 
at the same time, we develop the high performance housing design that is "permanent, 
environmental, universal and healthy" to create product differentiation and irreplaceability. 
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(2). Favorable and unfavorable factors of development prospects, and corresponding measures 
A. Favorable factors of future development 

(a). Real estate is the tool for value preservation and investment 
Land acquisition is the first step for building houses, and land is immovable and 
irreplaceable.Since Taiwan is small and densely populated, land is more rare, and the population 
is increasing, the demand for land is increasing, making it more difficult to obtain land. In 
addition, under the concept of "having land is having money" and the expected price increase, 
real estate is still an investment and preservation tool for the general public.  

(b). The government promotes economic programs and major construction projects to boost the 
domestic economy 

In order to improve the domestic economic environment and enhance international 
competitiveness, the government is actively promoting a number of major economic programs 
and implementing specific administrative measures to promote private investment, including the 
"economic revitalization program". In addition, the government is actively promoting 
construction projects such as express railways and a number of land development projects, 
which will provide many construction opportunities to promote various industries and boost the 
economic boom and stimulate the real estate market. 

(c). Major public construction projects in Greater Taipei. 
The Taipei metropolitan area is the best economic, social, political and cultural area in Taiwan. 
A number of large-scale construction projects are currently underway in the Greater Taipei 
metropolitan area, and these large-scale construction projects will have a huge positive impact 
on the spatial structure and economic development of the Greater Taipei area, which will have a 
positive stimulating effect on the Company's business expansion and operation. 

(d). Quality of life improved and the house replacement population increased 
As the trend of the times evolves, the desire to improve the quality of life is increasing, and 
home buyers are paying attention to quality upgrades, and the demand for overall housing 
planning standards is relatively higher. Home buyers are no longer just looking for a living 
space, they are looking for quality of housing, structural safety, living function, accessibility, etc. 
They are mainly looking for quality of life. As a result, the house replacement population will 
gradually increase, which is conducive to the promotion of high quality products. 

B. Unfavorable factors of future development, and corresponding measures 

(a). Land is not easy to acquire and construction costs are higher 

Land is one of the most important factors in the housing construction industry, and land is 
non-increasing and immovable. Land in Taiwan is limited, and as the population grows naturally, 
the amount of land available for building houses is decreasing, and in a situation where the 
supply of land does not meet the demand, making the cost of land acquisition gradually increase 
as well. 

Corresponding measures 
We adopt a flexible and diversified land development strategy, not only evaluating and 
developing investment targets such as real estate transactions, but also cooperating with the 
government's urban renewal and old community renewal programs to acquire lower-cost land. 

(b). Project cost increases year by year 

Due to the fluctuation of international oil prices and market supply and demand problems, some 
materials such as steel prices remain high, and due to the government's major projects starting 
one after another, there is a strong demand for manpower, which has a crowding effect with the 
construction industry's labor demand, resulting in the phenomenon of rising wages and difficulty 
in finding manpower. This, coupled with the significant increase in the current value of the 
announced land, will increase the amount of taxes that people will have to pay when selling their 
homes, resulting in a continuous increase in the control of the housing costs. 
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Corresponding measures 
In order to cope with the continuous increase of various costs in the future and to strengthen cost 
control, the Company not only strengthens land development and product planning to increase 
the added value of products to resist the impact of external unfavorable factors, but also 
improves operational processes, strengthens internal management and shortens the construction 
period to reduce the impact of cost increase. In order to enhance the competitiveness of our 
products. 

(c). Doubts about the interest rate recovery 

At present, Taiwan's interest rate is among one of the lowest in the world, coupled with the 
recent rise in prices, so in order to avoid negative real interest rates and to combat inflation, the 
central bank can raise interest rates and exchange rates as a means. If interest rates rise, in 
addition to the company's interest expenses will increase, the burden of home buyers will also 
increase, affecting their demand for housing, and even make a large number of debt buyers or 
investors sell their houses, which will further affect prices. 
Corresponding measures 
The Company intends to adopt a prudent financial strategy and use bank financing, cash capital 
increase and other capital raising strategies to ensure that its operating capital is secure. In terms 
of land development, the company also adopts a prudent strategy and does not blindly launch 
projects to avoid capital pressure. In terms of home buyers, due to the current abundance of fee 
capital, there will not be a significant impact in the short term. 

(II) Important Applications and of Major Products 

1. Important applications of major products 

Residential building: dwelling, suites, parking spaces. 
Commercial buildings: stores, shopping malls, offices, parking spaces. 

2. Manufacturing Processes  
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(III) The supply of major raw materials 

Name of major product Supply condition 

Land 

The Company has land development personnel and has established various 
other real estate development channels to proactively find suitable sources. 
And depending on the actual needs and the landowner's intention, we can 
cooperate in the form of joint construction or evaluate buyout for self-built 
and engage in urban renewal of prime locations, and the source of supply 
should not be in shortage. 

Construction 

work and 

materials 

The Company entrusts the construction project to construction companies 
under the principle of "work and materials" and selects qualified 
construction companies, and effectively controls the project progress, 
construction quality and construction material costs. There have been no 
shortages or interruptions in the supply of materials. 

(IV) The names of suppliers and customers who have accounted for more than 10% of the total purchases (sales) 
in any of the most recent 2 years, their purchases (sales) amount and proportion. 

1. Information on major customers in the most recent 2 years 

Unit: NT$ thousand 

Item 2019 2020 
Name Amount As a 

percentage of 
net sales for 
the year (%). 

Relationship 
with the 
issuer 

Name Amount As a 
percentage of 
net sales for 
the year (%). 

Relationshi
p with the 

issuer 

1 
Changyin 
Construction 
Co., Ltd. 

350,290  17.79% None Others 3,216,269 100.00% None 

2 Others 1,618,791  82.21%      

 Net sales 1,969,081  100.00% - Net sales 3,216,269 100.00% - 

Note 1: As of the date of publication of the annual report, there is no financial information that has been audited or reviewed 
by CPA. 

Note 2: The reason for the change: The construction industry is unique in that the sales target is the general public and there 
is no specific sales target, and the target sales target is extremely dispersed. In addition, the construction business is 
project contracting, and it is reasonable to change according to the progress of the project. 

1. Information on major suppliers in the most recent 2 years 
Unit: NT$ thousand 

Item 

2019 2020 

Name Amount 

As a 
percentage of 
net purchases 
for the year 

(%). 

Relations
hip with 

the issuer 
Name Amount 

As a 
percentage of 
net purchases 
for the year 

(%). 

Relations
hip with 

the issuer 

1 
Jinzang 
Construction 
Engineering Co., 
Ltd. 

157,696  10.56% None Six people including 
Lin ○○ 778,358 30.76% None 

2 Others 1,335,307  89.44% None Ministry of National 
Defense (Youth 

543,400 21.47% None 
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Item 

2019 2020 

Name Amount 

As a 
percentage of 
net purchases 
for the year 

(%). 

Relations
hip with 

the issuer 
Name Amount 

As a 
percentage of 
net purchases 
for the year 

(%). 

Relations
hip with 

the issuer 

Section) 

3     Yifeng Construction 
Co., Ltd. 281,505 11.12% None 

     Others 927,502 36.65% - 

  Net purchases 1,493,003  100.00% - Net purchases 2,530,765  100.00% - 

Note 1: The reason for increase or decrease: mainly due to the purchase for new projects in 2020; owing to the nature of the 
industry, there is no continuity of suppliers from year to year, and the construction projects are contracted out with 
the construction work, which results in an increase or decrease with the progress of the projects. 

(V) Production quantity and amount for the most recent two years 

Year and amount 

 

Major products 

2019 2020 

Quantity (house) 
Amount (NT$ 

thousand) 
Quantity (house) 

Amount (NT$ 

thousand) 
Residential building 

Note 11 535,687 19 324,091  

Note: In 2019, the participants of the urban renewal project were allocated 37 parking spaces and 11 houses in 
Sunty Shi Li Hua. 

Note: In 2020, the participants of the urban renewal project were allocated 11 parking spaces and 19 houses in 
Sunty Shu Ya. 

(VI) Sales quantity and amount for the most recent two years  

Year and amount 
 
Major products 

2019 2020 

Quantity (house) Amount (NT$ 
thousand) Quantity (house) Amount (NT$ 

thousand) 
House and land sales 

Note 2018 1,246,194  2012 2,672,639  
Revenues from 

construction work  660,535   486,685  

Rental revenues  53,034   54,827  

Others  9,318   2,118  

Total  1,969,081   3,216,269 

Note: 2020 included the shortage payment agreement for the joint construction and house allocation with the 
landowners of Sunty Shu Ya and Shi Li Hua. 
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III. The number of employees for the most recent 2 years, and during the current year up to the date of 
publication of the annual report, their average years of service, average age, and education distribution.  

Year End of 2019 End of 2020 As of April 20, 2021 

Number of 

employees 

Managerial officer 6 6 6 

Sales personnel 6 5 5 
Development 

personnel 9 9 10 

Planning personnel 6 6 6 
Construction 

personnel 17 17 19 

General staff 24 24 25 

Total 68 67 71 

Average age 46.83 47.8 47.7 

Average years of service 10.06 10.9 10.6 

Education 

distribution (%) 

Doctorate 0.00 0.00 0.00 

Master 26.47 25.37 23.94 

University 67.65 68.66 70.43 

High school 5.88 5.97 5.63 

Below high school 0.00 0.00 0.00 

 

IV. Environmental Protection Expenditure 

(I) The losses suffered due to environmental pollution in the most recent year (2020) and in the current 
year up to the date of publication of the annual report  

The Company's business has no environmental  pollution problem and therefore has not yet suffered 
any losses due to environmental pollution, and no significant environmental capital expenditures are 
expected in the future. 

(II) Implementation of the EU Restriction of Hazardous Substances Directive (ROHS): Not applicable.  
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V. Labor Relations 

(I) The Company’s employee welfare programs, continuing education, training, retirement systems and 
their implementation, as well as labor-management agreements and various employee rights protection 
measures. 

1. Employee welfare programs 

The Company and the Employee Welfare Committee provide the following employee benefit 
measures. 

(1). Labor insurance, national health insurance and group insurance 
(2). Education and Training Courses 
(3). Employee bonus and stock purchase plan 
(4). Domestic and foreign travel, recreational activities 
(5). Bonus system and reward for outstanding senior colleagues 
(6). Appropriation of pension reserve 
(7). Employee benefits for marriage, bereavement, childbirth, hospitalization, and birthday 

2. Employee education and training 

In order to meet the needs of the construction industry in terms of professional skills and 
understanding of laws and regulations, the Company has set continuous learning and development 
of employees as the focus of human resources management, and has planned overall corporate 
training programs for organizational strategies and personal performance development. The 
Company provides a variety of training methods and opportunities. In addition to in-house 
training, we also encourage employees to actively participate in external training courses and 
on-the-job training. 

The results of the Company's education and training for the most recent year (2020) are as 
follows: 

Course Total attendance Total hours Total costs 
(NT$ thousand) 

Professional trainings 392 1269 

274 Management ability 42 293 
General Knowledge 

Training 4 44 

3. Information on employee retirement system 

In accordance with the Labor Pension Act, the Company makes monthly contributions of not 
less than 6% of monthly wages to the Company's pension fund, which is deposited in the 
personal pension account. As of the date of publication of the annual report, the Company has 
no employees who have retired. 

4. The Company holds regular labor-management meetings and maintains harmonious labor 
relations at all times. The Company has established comprehensive and thorough measures for 
employee motivation, communication, training, benefits and retirement, and has integrated the 
interests of employees with those of the Company. To date, there have been no labor disputes. 

5. The Company attaches great importance to the health maintenance of its employees, and has long 
invested in employee health checkups, diet, medical insurance, and housing care and attention to 
promote the physical and mental health of employees and enhance the quality of life. Please refer 
to page 37 of this annual report for an overview of the health promotion activities in 2019. 

6. Please refer to page 31 of this annual report for further education and training for the Company's 
managerial officers in relation to corporate governance. 
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7. Salary policy 

The Company's salary policy is based on a combination of the Company's overall salary position 
in the market, industry salary surveys and the Company's internal fairness. Combine 
organizational performance and employee performance evaluation to appropriately reflect 
employee contribution and participation; strive for fairness, objectivity and impartiality. The 
performance and contribution of the current period will be rewarded in the form of annual awards 
and bonuses. Future higher responsibility and salary will be given to those who have potential and 
are expected to contribute more. 

The principle of salary payment is a fixed annual salary of 12 months, and a fixed annual salary of 
2 months is budgeted as year-end bonus, and a performance bonus is provided according to the 
company's operating performance. 

8. The Company's personnel involved in the transparency of financial information obtain the relevant 
licenses specified by the competent authorities: 

Title License 

Audit officer International internal auditor 
(Certified Internal Auditor, abbreviated as CIA) 

9. The Company has established a "Code of Ethical Conduct" and "Procedures for Handling Material 
Inside Information", and provides regular training to employees on "Information Security 
Management" and "Securities Market Overview and Securities Laws and Regulations", covering 
laws and regulations related to the handling of material inside information and confidentiality, in 
order to educate and inform all employees to avoid violations and insider trading. 

(II) Losses incurred due to labor-management disputes in the most recent year and in the current year up to 
the date of the publication of the annual report 

No such situation. The Company attaches great importance to the welfare and development of its 
employees and is committed to maintaining harmonious labor relations. So far, no major labor 
disputes have occurred and the possibility of labor disputes at present and in the future is assessed to 
be low. 

VI. Important Contracts 

Nature of the 
contracts The parties involved Contract start and end date Main content Restriction 

clause 

Project 
contracting 

HSIN TUNG YANG 
CONSTRUCTION CO., 
LTD. 

2015.07.20~ Post construction 
warranty period expired 

“South Yanping Road Project" 
Contract for Foundation 
construction Works 

None 

Yifeng Engineering Co., 
Ltd. 

2015.10.12~ Post construction 
warranty period expired 

“South Yanping Road Project" 
Contract for new construction 
utilities 

None 

HSIN TUNG YANG 
CONSTRUCTION CO., 
LTD. 

2015.11.11~ Post construction 
warranty period expired 

“South Yanping Road Project" 
Contract for structural construction 
Works 

None 

HSIN TUNG YANG 
CONSTRUCTION CO., 
LTD. 

2015.08.03~ Post construction 
warranty period expired 

"Banqiao North Gate Street 
Project” contract for new 
construction works 

40% allocation 
with Shi Yang 
Construction 
Co., Ltd. 
according to 
the investment 
and 
construction 
ratio, and  
contract 
signed 
separately 

Xingyang Construction Co., 
Ltd. 

2016.06.30~ Post construction 
warranty period expired 

"Banqiao North Gate Street 
Project” contract for new 
construction utilities 
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Nature of the 
contracts The parties involved Contract start and end date Main content Restriction 

clause 
HSIN TUNG YANG 

CONSTRUCTION CO., 
LTD. 

2016.08.16~ Post construction 
warranty period expired 

“South Yanping Road Project" 
Contract for decoration Works None 

Jinzang Construction 
Engineering Co., Ltd. 

2016.08.30~ Post construction 
warranty period expired 

"Songjiang Changchun Project” 
contract for new construction 
works 

None 

Chenfeng Construction Co., 
Ltd. 

2016.08.30~ Post construction 
warranty period expired 

"Jin Long Road Project” contract 
for new construction works None 

Xingyang Construction Co., 
Ltd. 

2017.12.29~ Post construction 
warranty period expired 

"Songjiang Changchun Project”  
Contract for new construction 
utilities 

None 

Yifeng Construction Co., 
Ltd. 

2018.01.24~ Post construction 
warranty period expired 

"Guandu Project” contract for new 
construction works None 

Qinya Utilities Engineering 
Co., Ltd. 

2018.02.12~ Post construction 
warranty period expired 

"Jin Long Road Project” Contract 
for new construction utilities None 

Yifeng Engineering Co., 
Ltd. 

2018.02.22~ Post construction 
warranty period expired 

"Guandu Project” Contract for new 
construction utilities None 

Chenfeng Construction Co., 
Ltd. 

2020.02.20~ Post construction 
warranty period expired 

"Zhongli Project” contract for new 
construction works None 

Qiaozheng Mechanical & 
Electrical Co., Ltd. 

2020.12.11~ Post construction 
warranty period expired 

"Zhongli Project”  Contract for 
new construction utilities None 

Yifeng Construction Co., 
Ltd. 

2020.03.16~ Post construction 
warranty period expired 

"Sunty Quo Yong - Ritz District” 
contract for new construction 
works 

None 

Yifeng Engineering Co., 
Ltd. 

2020.06.30~ Post construction 
warranty period expired 

"Sunty Quo Yong - Ritz District” 
Contract for new construction 
utilities 

None 

Yifeng Construction Co., 
Ltd. 

2020.03.16~ Post construction 
warranty period expired 

“Sunty Guo Yong - Regent 
District” contract for new 
construction works 

None 

Yifeng Engineering Co., 
Ltd. 

2020.06.30~ Post construction 
warranty period expired 

“Sunty Guo Yong - Regent 
District” Contract for new 
construction utilities 

None 

HSIN TUNG YANG 
CONSTRUCTION CO., 
LTD. 

2020.04.15~ Post construction 
warranty period expired 

“Ju Sunty Project” contract for new 
construction works None 

Xingyang Construction Co., 
Ltd. 

2020.08.03~ Post construction 
warranty period expired 

“Ju Sunty Project” Contract for 
new construction utilities None 

HSIN TUNG YANG 
CONSTRUCTION CO., 
LTD. 

2020.12.31~ Post construction 
warranty period expired 

“Sunty International Project” 
foundation and structural new 
construction work 

None 

Xingyang Construction Co., 
Ltd. 

2021.02.25~ Post construction 
warranty period expired 

“Sunty International Project” 
Contract for new construction 
utilities 

None 

Architect 
appointment 
contract 

Jin Yi-rong Architects 2006.11.28~application for user 
license 

"Yixian Project” planning and 
design architect None 

Jian Jun-qing Architects 2009.11.20~application for user 
license 

"Yongji Project” planning and 
design architect None 

Zhou Meng-long, Jian 
Zhi-cong, Ke Zhi-ming 
Architects 

2014.03.20~application for user 
license 

"Guandu Project” planning and 
design architect None 

Huang Mo-chun Architects 2015.01~application for user 
license 

"Dexing East Road Project” 
planning and design architect None 

HCCH and Associates 
Architects 

2018.02.27~application for user 
license 

"Zhongli Project” planning and 
design architect None 
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Nature of the 
contracts The parties involved Contract start and end date Main content Restriction 

clause 

Gao Zhong-ting Architects 2018.05.24~application for user 
license 

"Yonghe Xinyi AB Project” 
planning and design architect None 

TMA Architects 2018.07.24~application for user 
license 

"Minquan Market Project” 
planning and design architect None 

HCCH and Associates 
Architects 

2019.01.15~Acquisition of 
Green Building Label  

"Shilin Fulin Road Project” 
planning and design architect None 

Real estate 
pre-sale 
agreement 

Likai Construction Co., Ltd. 2019.12.31~consignment sale 
of pre-bid property 

“Songren Road Project” pre-sale 
agreement None 

Government-led 
urban renewal Taoyuan City Government 2017.12 ~ house delivery 

"Zhongli Project” government-led 
urban renewal appointment 
contract 

None 

Superficies 
contract 

Northern Region Office, 
National Property 
Administration, Ministry of 
Finance. 

Duration of superficies 
2011.10.11~2061.10.10 "Sunty Yu Jian" set superficies None 

Borrowing 
contract 

Hua Nan Commercial Bank 2018.04.25-2024.04.25 Mid-term secured loan, mid-term 
loan None 

KGI Commercial Bank 2017.05.18-2021.05.18 Mid-term secured loan, mid-term 
loan None 

Taipei Fubon Bank 2018.04.19-2022.10.19 Mid-term secured loan, mid-term 
loan None 

Chinatrust Commercial 
Bank 2019.05.15-2025.05.15 Mid-term secured loan None 

Taishin International Bank 2020.04.30-2021.04.30 Short-term loan None 

Hua Nan Commercial Bank 2020.05.29-2021.05.29 Short-term loan, short-term secured 
loan None 

Taiwan Business Bank  2020.05.29-2021.05.29 Short-term loan None 

Shanghai Commercial & 
Savings Bank 2020.06.07-2021.06.07 Short-term loan None 

O-Bank Co., Ltd. 2020.06.29-2021.06.28 Short-term loan None 

Mega International 
Commercial Bank  2020.07.30-2021.07.29 Short-term loan None 

Bank of Kaohsiung 2020.09.14-2021.09.14 Short-term secured loan, short-term 
loan None 

Mega International 
Commercial Bank  2020.09.16-2026.09.15 Mid-term loan None 

Union Bank of Taiwan 2020.09.30-2021.09.30 Short-term loan None 

Cathay United Bank 2020.10.06-2025.10.06 Mid-term secured loan None 

Far Eastern International 
Bank 2020.10.07-2021.10.07 Short-term loan None 

Taiwan Cooperative Bank 2020.10.23-2021.10.23 Short-term loan None 

Hua Nan Commercial Bank 2020.10.27-2026.10.27 Mid-term secured loan, mid-term 
loan None 

Chinatrust Commercial 
Bank 2020.12.31-2021.12.31 Short-term loan, short-term secured 

loan None 

Hua Nan Commercial Bank 2020.12.31-2025.12.31 Mid-term loan None 

First Commercial Bank 2021.03.04-2022.03.04 Short-term loan None 
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VI. Finance Overview 
I. Condensed balance sheets and comprehensive income statements for the most recent 5 years 

(I) Condensed balance sheets 

1. Condensed balance sheets - IFRS (consolidated) 
Unit: NT$ thousand 

Year 
Item 

Financial information for the most recent 5 years 
2016 2017 2018 2019 2020 

Current assets 7,310,131  8,204,434  9,036,322 9,642,260 9,874,487  
Property, Plant and Equipment 289,850  284,144  279,150  158,172 156,488  
Intangible assets 291  0  146  150  1,604  
Other assets 1,778,394  1,249,879  1,093,519  1,313,831  1,295,515  
Total assets 9,378,666  9,738,457  10,409,137  11,114,413  11,328,094  

Current 
liabilities 

Before distribution 2,930,977  3,382,029  4,146,091  4,976,363  5,269,477  
After distribution 2,930,977  3,382,029  4,322,248  5,152,520  5,269,477  

Non-current liabilities 751,151  704,407  592,775  464,587 426,399 

Total 
liabilities 

Before distribution 3,682,128  4,086,436  4,738,866  5,440,950  5,695,876  
After distribution 3,682,128  4,086,436  4,915,023  5,617,107  5,695,876  

Equity attributable to shareholders 
of parent company 5,024,620  5,074,514  5,161,164 5,175,225 5,143,926  

Share capital 3,523,143  3,523,143  3,523,143  3,523,143  3,523,143  

Additional paid-in capital 802,339  802,339  802,339  802,339  802,339  

Retained 
earnings 

Before distribution 740,580  769,170  876,188  905,469  871,356  

After distribution 740,580  769,170  700,031  729,312  871,356  

Other equities (41,442) (20,138)  (40,506) (55,726)  (52,912)  

Treasury shares 0  0  0  0  0  

Non-controlling interests 671,918  577,507  509,107  498,238  488,292  

Total Equity 
Before distribution 5,696,538  5,652,021  5,670,271  5,673,463  5,632,218  

After distribution 5,696,538  5,652,021  5,494,114  5,497,306  5,632,218  

Note: 1. The above financial information for each year has been audited and attested by CPA. 
2: As of the date of publication of the annual report, there is no financial information that has been audited or 

reviewed by CPA. 
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2. Condensed balance sheets - IFRS (stand-alone) 
Unit: NT$ thousand 

Year 
Item Financial information for the most recent 5 years 

2016 2017 2018 2019 2020 

Current assets 4,575,493  6,187,940 7,385,779 8,149,938 8,456,097 

Property, Plant and Equipment 105,105  103,285 101,780 101,092 100,287 

Intangible assets 168  0  97  62  644  

Other assets 2,680,074  2,109,200  1,925,590 1,926,437  1,906,414  

Total assets 7,360,840  8,400,425  9,413,246 10,177,529  10,463,442  

Current 
liabilities 

Before distribution 2,282,660  2,757,528  3,708,113  4,598,406  4,944,425  

After distribution 2,282,660  2,757,528  3,884,270  4,774,563  4,944,425  

Non-current liabilities 53,560  568,383 543,969 403,898 375,091 

Total 
liabilities 

Before distribution 2,336,220  3,325,911  4,252,082  5,002,304  5,319,516  

After distribution 2,336,220  3,325,911  4,428,239  5,178,461  5,319,516  

Equity attributable to shareholders 
of parent company 5,024,620  5,074,514 5,161,164 5,175,225 5,143,926 

Share capital 3,523,143  3,523,143  3,523,143  3,523,143  3,523,143  

Additional paid-in capital 802,339  802,339  802,339  802,339  802,339  

Retained 
earnings 

Before distribution 740,580  769,170  876,188  905,469  871,356  

After distribution 740,580  769,170  700,031  729,312  871,356  

Other equities (41,442) (20,138) (40,506) (55,726)  (52,912) 

Treasury shares 0  0  0  0  0  

Non-controlling interests 0  0  0  0  0  

Total Equity 
Before distribution 5,024,620  5,074,514  5,161,164  5,175,225  5,143,926  

After distribution 5,024,620  5,074,514  4,985,007  4,999,068  5,143,926  

Note: 1. The above financial information for each year has been audited and attested by CPA. 
2: As of the date of publication of the annual report, there is no financial information that has been audited or 

reviewed by CPA. 
 

-72-



(II) Condensed comprehensive income statements 
1. Condensed comprehensive income statements - IFRS (consolidated) 

Unit: NT$ thousand 

Year 
 Item 

Financial information for the most recent 5 years (Note 1) 

2016 2017 2018 2019 2020 

Operating income 1,481,603  1,461,374  2,725,277  1,969,081  3,216,269  

Operating profit margins 230,597  132,042  439,270  525,531  505,894  

Operating profits or losses (14,931) (125,518)  123,331  228,360  160,199  

Non-operating income and 
expense (30,110) 71,082  40,557  19,493  6,284  

Net profits before tax (45,041) (54,436) 163,888  247,853  166,483  

Net profits for the period 
from continuing 
operations (before tax) 

(45,041) (54,436) 163,888  247,853  166,483  

Losses from discontinued 
operations 0  0  0  0  0  

Net profits for the period 
(after tax) (49,811) (44,865) 62,218  238,158  143,161  
Other comprehensive 
income for the period (net 
after-tax) 

(131,855) 17,304  (30,410) (31,658)  7,228  

Total comprehensive 
income for the period (181,666) (27,561) 31,808  206,500  150,389  

Net profits attributable to 
shareholders of parent 
company 

41,020  26,479  106,414  209,901  141,319  

Net profits atttributable to 
non-controlling interests (90,831) (71,344) (44,196) 28,257  1,842  
Comprehensive income 
attributable to 
shareholders of parent 
company 

(39,765) 49,894  86,650  196,313  144,858  

Comprehensive income 
attributable to 
non-controlling interests 

(141,901) (77,455) (54,842) 10,187  5,531  

Basic earnings per share 0.12  0.08  0.30  0.60  0.40  

Note: 1. The above financial information for each year has been audited and attested by CPA. 
2: As of the date of publication of the annual report, there is no financial information that has been audited or 

reviewed by CPA. 
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2. Condensed comprehensive income statements - IFRS (stand-alone) 

Unit: NT$ thousand 

Year 
  
Item 

Financial information for the most recent 5 years (Note 1) 

2016 2017 2018 2019 2020 

Operating income 249,684  188,149  1,376,182  1,230,916  2,631,377  

Operating profit margins 98,691  91,470  300,989  391,349  396,078  

Operating profits or losses (42,515) (30,370) 78,934  182,006  134,496  

Non-operating income and 
expense 90,624  64,038  50,921  29,408  25,268  

Net profits before tax 48,109  33,668  129,855  211,414  159,764  
Net profits for the period 
from continuing operations 
(before tax) 

48,109  33,668 129,855  211,414  159,764  

Losses from discontinued 
operations 0  0  0  0  0  

Net profits for the period 
(after tax) 41,020  26,479  106,414  209,901  141,319  
Other comprehensive 
income for the period (net 
after-tax) 

(80,785) 23,415 (19,764) (13,588) 3,539  

Total comprehensive 
income for the period (39,765) 49,894  86,650  196,313  144,858  

Net profits attributable to 
shareholders of parent 
company 

41,020  26,479  106,414  209,901  141,319  

Net profits atttributable to 
non-controlling interests 0  0  0  0  0  
Comprehensive income 
attributable to shareholders 
of parent company 

(39,765) 49,894  86,650  196,313  144,858  

Comprehensive income 
attributable to 
non-controlling interests 

0 0  0  0  0  

Basic earnings per share 0.12  0.08  0.30  0.60  0.40  

Note: 1. The above financial information for each year has been audited and attested by CPA. 
2: As of the date of publication of the annual report, there is no financial information that has been audited or 

reviewed by CPA. 
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(III) CPA name and audit opinion  

Year CPA firm CPA name Audit opinion 

2020 

KPMG  

Yilian Han, Ti-Nuan Chien (Note) Unqualified opinion 

2019 Ti-nuan Chien, Kuo-Yang Tseng Unqualified opinion 

2018 
Ti-nuan Chien, Kuo-Yang Tseng 

(Note) 
Unqualified opinion 

2017 Ti-nuan Chien, Kuo-Yang Tseng Unqualified opinion 

2016 Kuo-Yang Tseng, Shi-Chin Chi Unqualified opinion 

Note: The Company’s change of CPA was to accommodate the internal staff rotation of KMPG International. 
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II. Financial analysis for the most recent 5 years - IFRS (consolidated) 

Year 

Analysis item 

Financial analysis for the most recent 5 years (Note 1) 

2016 2017 2018 2019 2020 

Capital  
Structure 

Debts to assets ratio (%) 39.26  41.96 45.53  48.95 50.28 
Long-term capital to property, plant, 
and equipment ratio 2,224.49  2237.04 2,243.61  3,880.62 3871.62 

Liquidity 

Current ratio (%) 249.41  242.59 217.95  193.76 187.39 

Quick ratio (%) 40.45  52.71 28.03  29.05 32.47 

Interests coverage multiplier (times) 0.08  -0.46 3.14  4.44 3.21 

Operating 

performance 

(%) 

Accounts receivable turnover rate 
(times) 4.48  4.97 9.86  7.85 14.55 

Average collection days 81  73 37  46 25 

Inventory turnover rate (times) 0.20  0.21 0.32  0.19 0.35 

Accounts payable turnover rate (times) 2.56  2.65 4.85  2.82 6.03 

Average sales days 1825  1738 1140  1921 1042 
Property, plant and equipment turnover 
rate (times) 4.90  5.09 9.68  9.01 20.44 

Total assets turnover rate (times) 0.15  0.15 0.27  0.18 0.29 

Profitability 

Return on assets (%) -0.07  -0.25 0.92  2.31 1.30 

Return on equity (%) 0.81  0.52 2.08  4.06 2.74 
Percentage of net profits before tax to 
paid-in capital (%) -1.28  -1.55 4.65  7.03 4.73 

Net profit margins (%) -3.36  -3.07 2.28  12.09 4.45 
Earnings per share (NT$) - after 
retrospective adjustments 0.12  0.08 0.30  0.60  0.40  

Cash flows 

Cash flows ratio (%) 3.65  -10.08 -25.78  1.98 5.49 

Cash flow adequacy ratio (%) -7.41  -12.81 -120.74  -103.30 -42.33  

Cash reinvestment ratio (%) 1.55  -6.67 -20.46  -1.96 1.99 

Leverage 
Operating leverage -12.56  -0.49 2.76  1.98 2.33 

Financial leverage 0.22  0.84 1.45  1.06 1.02 

The reasons for the changes in financial ratios in the consolidated financial statements for the last 2 years: 
(Exempted if the change is less than 20%) 

1. The changes in the financial ratios of interest coverage multiplier, operating performance and profitability 
were mainly due to the stabilization of the housing market and the increase in rigid demand, which led to the 
increase in sales revenues and cost of goods sold as the post-construction house projects were nearing 
completion. And the decrease in gross and net profis was due to the difference in profitability of the projects, 
which resulted in the change in relevant financial ratios.  

2. The change in the cash flow related financial ratio was due to the increase in net cash inflow from operating 
activities as a result of the decrease in inventory held for sale and the increase in contract liabilities due to the 
sales of post-construction houses and pre-sale houses during the period, which resulted in an increase in the 
financial ratio of cash flow. 
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Note 1:. The above financial information for each year has been audited and attested by CPA. 

Note 2: As of the date of publication of the annual report, there is no financial information that has been audited or 
reviewed by CPA. 

Note 3: The equations for calculations to be disclosed at the end of this statement are shown below:  
1. Financial Structure:  

(1) Liabilities to assets ratio = total liabilities/total assets 
(2) Long-term capital to property, plant, and equipment ratio = (total equity + non-current liabilities)/net 

property, plant, and equipment.  
2. Ability to Repay Debts:  

(1) Current ratio = current assets/current liabilities.  
(2) Quick ratio = (current assets – inventory – prepayments)/current liabilities.  
(3) Debt service coverage ratio = EBIT/interest expense in current period.  

3. Utility:  
(1) Receivables turnover (including account receivables and note receivables from operation) = net 

sale/the balance of average receivables in each period including account receivables and note 
receivables from operation. 

(2) Average days of payment collection = 365/receivable turnover. 
(3) Inventory turnover = cost of goods sold/average inventory.  
(4) Payables turnover (including account payables and note payables from operation) = net sale/the 

balance of average payables in each period including account payables and note payables from 
operation.  

(5) Average days of sale = 365/inventory turnover.  
(6) Property, plant, and equipment turnover = net sale/net average property, plant, and equipment.  
(7) Total assets turnover = net sale/total average assets.  

4. Profitability:  
(1) Return on Assets (ROA) = [net income + interest expense x (1 – tax rate)]/average total assets. 
(2) Return on Equity (ROE) = net income/total average equity.  
(3) Net profit rate = net income/net sales.  
(4) Earnings per share = (income attributable to the shareholders of the parent company – dividend of 

preferred shares)/weighted average quantity of outstanding shares.  
5. Cash Flows: 

(1) Cash flow ratio = net cash flows from operation/current liabilities.  
(2) Net cash flow adequacy ratio = net cash flow from operation in the last 5 years/(capital expenditures 

+ increase in inventory + cash dividend) in the last 5 years.  
(3) Cash reinvestment ration = (net cash flow from operation – cash dividend)/(gross property, plant, 

and equipment + long-term investment + other non-current assets + working capital).  
6. Leverage:  

(1) Operational leverage = (net operating income – variable operating cost and expense)/operating 
income. 

(2) Financial leverage = operating income/(operating income – interest expenses).  
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II. Financial analysis for the most recent 5 years - IFRS (stand-alone) 

Year 

Analysis item 

Financial analysis for the most recent 5 years (Note 1) 

2016 2017 2018 2019 2020 

Capital  
Structure 

Debts to assets ratio (%) 31.74  39.59  45.17  49.15 50.84 
Long-term capital to property, plant, 
and equipment ratio 4,831.53  5,463.42  5,605.36  5518.86 5503.22 

Liquidity 

Current ratio (%) 200.45  224.40  199.18  177.23 171.02 

Quick ratio (%) 21.14  43.78  11.87  17.44 21.90 

Interests coverage multiplier (times) 1.25  0.85  2.67  3.87 3.11 

Operating 

performance 

(%) 

Accounts receivable turnover rate 
(times) 6.48  2.16  15.76  34.97 82.81 

Average collection days 56  169  23  10 4 

Inventory turnover rate (times) 0.04  0.02  0.18  0.12 0.32 

Accounts payable turnover rate (times) 1.01  0.43  3.97  2.77 6.98 

Average sales days 9125  18250  2028  3041 1140 
Property, plant and equipment turnover 
rate (times) 2.32  1.81  13.42  12.13 26.13 

Total assets turnover rate (times) 0.03  0.02  0.15  0.13 0.25 

Profitability 

Return on assets (%) 0.62  0.34  1.52  2.24 1.39 

Return on equity (%) 0.81  0.52  2.08  4.06 2.74 
Percentage of net profits before tax to 
paid-in capital (%) 1.37  0.96  3.69  6.00  4.53  

Net profit margins (%) 16.43  14.07  7.73  17.05 5.37 
Earnings per share (NT$) - after 
retrospective adjustments 0.12  0.08  0.30  0.60  0.40  

Cash flows 

Cash flows ratio (%) -4.42  -28.26  -34.34  2.13 4.83 

Cash flow adequacy ratio (%) 38.04  19.21  -78.55  -79.52 -52.26 

Cash reinvestment ratio (%) -2.50  -16.90  -27.12  -1.72 1.38 

Leverage 
Operating leverage -1.91  -2.43  2.68  1.79 2.11 

Financial leverage 0.84  0.98  1.84  1.07 1.02 
The reasons for the changes in financial ratios in the consolidated financial statements for the last 2 years: 
(Exempted if the change is less than 20%) 

1. The changes in the quick ratio was mainly due to the the sales of pre-sale cases and construction period price 
trusts have increased, so the quick ratio has increased compared with last years. 

2. The changes in the financial ratios of Operating performance and Profitability, were mainly due to the 
stabilization of the housing market and the increase in rigid demand, which led to the increase in sales 
revenues and cost of goods sold as the post-construction house projects were nearing completion. And the 
decrease in gross and net profis was due to the difference in profitability of the projects, which resulted in the 
change in relevant financial ratios. 

3. The change in the cash flow related financial ratio was due to the increase in net cash inflow from operating 
activities as a result of the decrease in inventory held for sale and the increase in contract liabilities due to the 
sales of post-construction houses and pre-sale houses during the period, which resulted in an increase in the 
financial ratio of cash flow. 
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Note 1:. The above financial information for each year has been audited and attested by CPA. 

Note 2: As of the date of publication of the annual report, there is no financial information that has been audited or 
reviewed by CPA. 

Note 3: The equations for calculations to be disclosed at the end of this statement are shown below:  
1. Financial Structure:  

(1) Liabilities to assets ratio = total liabilities/total assets 
(2) Long-term capital to property, plant, and equipment ratio = (total equity + non-current liabilities)/net 

property, plant, and equipment.  
2. Ability to Repay Debts:  

(1) Current ratio = current assets/current liabilities.  
(2) Quick ratio = (current assets – inventory – prepayments)/current liabilities.  
(3) Debt service coverage ratio = EBIT/interest expense in current period.  

3. Utility:  
(1) Receivables turnover (including account receivables and note receivables from operation) = net 

sale/the balance of average receivables in each period including account receivables and note 
receivables from operation. 

(2) Average days of payment collection = 365/receivable turnover. 
(3) Inventory turnover = cost of goods sold/average inventory.  
(4) Payables turnover (including account payables and note payables from operation) = net sale/the 

balance of average payables in each period including account payables and note payables from 
operation.  

(5) Average days of sale = 365/inventory turnover.  
(6) Property, plant, and equipment turnover = net sale/net average property, plant, and equipment.  
(7) Total assets turnover = net sale/total average assets.  

4. Profitability:  
(1) Return on Assets (ROA) = [net income + interest expense x (1 – tax rate)]/average total assets. 
(2) Return on Equity (ROE) = net income/total average equity.  
(3) Net profit rate = net income/net sales.  
(4) Earnings per share = (income attributable to the shareholders of the parent company – dividend of 

preferred shares)/weighted average quantity of outstanding shares.  
5. Cash Flows: 

(1) Cash flow ratio = net cash flows from operation/current liabilities.  
(2) Net cash flow adequacy ratio = net cash flow from operation in the last 5 years/(capital expenditures 

+ increase in inventory + cash dividend) in the last 5 years.  
(3) Cash reinvestment ration = (net cash flow from operation – cash dividend)/(gross property, plant, 

and equipment + long-term investment + other non-current assets + working capital).  
6. Leverage:  

(1) Operational leverage = (net operating income – variable operating cost and expense)/operating 
income. 

(2) Financial leverage = operating income/(operating income – interest expenses).  
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III. Audit Committee's Audit Report on the Latest Annual Financial Statements (2020) 

 

Audit Committee’s Audit Report 
 

The Board of Directors has prepared the Company’s business report, financial 

statements and earnings proposal for the year ended December 31, 2020, where the 

financial statements have been audited by Yilien Han, CPA and Ti-Nuan Chien, CPA 

from KPMG, who have issued the audit report. The above-mentioned business 

report, financial statements and earnings distribution proposal have been examined 

by the Audit Committee and are found to be in conformity with Article 14-4 of the 

Securities and Exchange Act and Article 219 of the Company Act. Please review. 

 

 

Sunty Development Co, Ltd. 

Audit Committee Convener: Chun-Ming Yu 
 
 
 
 
 
 

March 17, 2021 
 
 

 

IV.  For the most recent annual financial statements (2020): Please refer to the page 89 onwards of this annual 
report. 

V.  For the stand-alone financial statements of the Company for the most recent year (2020), audited and 
attested by CPA: Please refer to pages 161 onwards. 

VI. The Company or its affiliates have experienced financial difficulties in the most recent year (2020) or during 
the current year up to the date of publication of the annual report and their effects on the Company’s 
financial status: No such situation. 
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VII. Review and analysis of financial status and financial performance and risk  
 

I. Financial status 
Unit: NT$ thousand 

Year 

Item 
Dec. 31, 2019 Dec. 31, 2020 

Difference 
Amount % 

Current assets 9,642,260  9,874,487  232,227  2.41% 

Funds and investments 19,924  19,924  0  0.00% 

Fixed assets 

(Property, Plant and 

Equipment) 
158,172  156,488  (1,684) -1.06% 

Intangible assets 150  1,604  1,454  969.33% 

Other assets 1,293,907  1,275,591  (18,316) -1.42% 

Total assets 11,114,413  11,328,094  213,681  1.92% 

Current liabilities 4,976,363  5,269,477  293,114  5.89% 

Non-current liabilities 464,587  426,399  (38,188) -8.22% 

Total liabilities 5,440,950  5,695,876  254,926  4.69% 

Capital stock 3,523,143  3,523,143  0  0.00% 

Additional paid-in capital 802,339  802,339  0  0.00% 

Retained earnings 905,469  871,356  (34,113) -3.77% 

Other equities (55,726) (52,912) 2,814  -5.05% 
Total shareholders' equity of 
the parent company 5,175,225  5,143,926  (31,299) -0.60% 

Non-controlling interests 498,238  488,292  (9,946) -2.00% 

Total Equity 5,673,463  5,632,218  (41,245) -0.73% 

The main reasons for the significant changes and impacts: The changes in the current period were not significant 
and therefore are not described separately.  

If the impact is significant, the future corresponding measures should be stated: None. 
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II. Financial performance 
Unit: NT$ thousand 

Year 
 
Item 

Dec. 31, 2019 Dec. 31, 2020 Increase or 
decrease Change (%) Subtotal Total Subtotal Total 

Sale 1,969,081    3,216,269   1,247,188  63.34% 
Less: Sales returns 0    0   0  - 
Net Sale revenues   1,969,081   3,216,269  1,247,188  63.34% 
Operating costs   1,443,550   2,710,375  1,266,825  87.76% 
Operating profit margins   525,531   505,894  (19,637) -3.74% 
Operating expenses   297,171   345,695  48,524  16.33% 
Selling and marketing 
expenses 72,649    133,340   60,691  83.54% 
Administrative expenses 222,625    210,449   (12,176) -5.47% 
R&D expenses 1,897    1,906   9  0.47% 
Net operating profits   228,360   160,199  (68,161) -29.85% 
Non-operating income and 
expense   19,493   6,284  (13,209) -67.76% 
Net profits before tax   247,853   166,483  (81,370) -32.83% 
Less: Income tax expenses   9,695   23,322  13,627  140.56% 
Net profits for the period   238,158   143,161  (94,997) -39.89% 
Other comprehensive 
income (net after-tax)   (31,658)  7,228  38,886  -122.83% 
Total comprehensive 
income for the period   206,500   150,389  (56,111) -27.17% 
Net profits for the period 
attributable to   238,158   143,161  (94,997) -39.89% 
    Shareholders of parent 
company 209,901    141,319   (68,582) -32.67% 
    Non-controlling 
interests 28,257    1,842   (26,415) -93.48% 
Total comprehensive 
income attributable to   206,500   150,389  (56,111) -27.17% 
    Shareholders of parent 
company 196,313    144,858   (51,455) -26.21% 
    Non-controlling 
interests 10,187    5,531   (4,656) -45.71% 
The main reasons for the significant changes are as follows: 

The difference between net sales revenues and operating costs was mainly due to the continued sales of the City 
Center project and the launch of the Shu Li Hua and Shu Ya sales projects, and the difference in the size and 
profitability of the two projects, which resulted in changes in revenues and costs for the period. 

Expected sales volume and forecast basis, possible impact on the Company's future finance and business matters and 
corresponding measures: 

In response to adjustments in market supply and demand, the economic environment and changes in the taxation 
system, we will maintain a prudent attitude in developing quality projects and operating steadily in the future. 
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III. Cash flows 

(I) Analysis of changes in cash flow for the most recent year (2020) 

Year 
Item 2019 2020 Increase or decrease 

% 

Cash flows ratio (%) 1.98 5.49 177.27% 

Cash flow adequacy ratio (%) (103.30) -42.33 -59.02% 

Cash reinvestment ratio (%) (1.96) 1.99 -201.53% 

Analysis of changes in cash flows: 
Due to the timing of the launch of sales projects and the recovery of the housing market, the cash 
inflow from operating activities increased in 2020 compared to 2019 due to the decrease in inventory 
held for sale and the increase in contract liabilities, with a corresponding change in the cash flow 
ratio. 

(II) Improvement plan for liquidity deficiency: None. 

(III) Cash flow analysis for the coming year (2021) 

Unit: NT$ thousand 

Cash balance at 
the beginning of 

the period 
 

(1) 

Cash inflow for the 
whole year 

 
(2) 

Cash outflow for the 
whole year 

 
(3) 

Cash balance 
(shortfall)  
(1)+(2)-(3) 

Remedies for cash 
shortfall 

Investment 
plan 

Financing 
plan 

221,927 1,919,298 1,826,599 314,626 - - 

Cash flow analysis: 
The Company expects to generate a net cash inflow of approximately $92,699 thousand after taking 
into account the payments for the 2021 construction project and the development of new projects, as 
well as the receipts from construction projects for the year. 

 
Remedies for cash shortfall: None. 

 
 
 
IV. Effect of major capital expenditures on finance and business matters in the most recent year (2020): No such 

situation. 
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V. Investment policy for the most recent year (2020), the main reasons for profit or loss, improvement plan and 
investment plan for the coming year. 

(I) Investment policy 
The Company's most recent investments were in Hsin Tung Yang Construction Co., Ltd., Sunty 
International Land Development Co., Ltd., Sunty Land Co., Ltd. ,Great Harbor Limited and Cheng 
Du Sheng Yang Real Estate Development Limited Company all of which were made in the industry 
in consideration of the development of the construction business. 

(II) The main reasons for profits or losses for the most recent year and improvement plan. 
Hsin Tung Yang Construction Co., Ltd. has built an excellent image with its rich construction 
experience, meticulous construction quality, and good service. In 2020, with the efforts of all 
employees, the profitability still performed at a fairly high level. 
In order to improve the financial structure, the Company's 100%-owned subsidiaries, Sunty 
International Land Development Co., Ltd. and Sunty Land Development Co., Ltd. each underwent 
capital reduction to cover accumulated losses. 
Cheng Du Sheng Yang Real Estate Development Limited Company has been affected by Chengdu's 
purchase restriction policy and covid-19 pandemic, which have affected the sales of shops in the 
project of Gangway Plaza in Shuangnan, resulting in a small loss in 2020. Great Harbor Limited 
recognized a small loss on its investment in Cheng Du Sheng Yang and paid the expenses of 
management and sales for 2020, resulting in a small loss in 2020 too. 

Unit: NT$ thousand, Shares; December 31, 2020 

Investor 
Relationship 

with the 
Company 

Investment 
amount at the 

beginning of the 
period 

Investment 
amount at the end 

of the period 

Number of 
shares at the end 

of the period 

Shareholding 
percentage 

Carrying 
amount 

profits or 
losses for the 
period of the 

Investee 

Investment gain 
or loss 

recognized 
during the 

period 
Hsin Tung 
Yang 
Construction 
Co., Ltd. 

Subsidiary 
of the 

Company 
108,700 108,700 11,357,999 70.11% 151,238 13,375 25,646 

Sunty 
International 
Land 
Development 
Co, Ltd 

Subsidiary 
of the 

Company 
180,000 123,800 12,380,000 100.00% 116,179 -4,118 -4,118 

Sunty Land Co, 
Ltd. 

Subsidiary 
of the 

Company 
20,000 1,200 120,000 100.00% 1,127 -71 -71 

Great Harbor 
Limited 

Subsidiary 
of the 

Company 
1,044,112 1,044,112 16,320 51.00% 510,986 -1,665 7,427 

Cheng Du 
Sheng Yang 
Real Estate 
Development 
Limited 
Company 

Great 
Harbor’s 

investment 

969,450      
(US34,500) 

969,450 
(US34,500) 

(Note 1) (Note 1) 
388,894 

CNY89,876 
-267 

CNY(63) 
8,140 

CNY1,906 

Note 1: It is a 100% subsidiary of Great Harbor Limited, a subsidiary of the Company 

(III) Investment plans for the coming year: None. 
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VI. Analysis and assessment of risks for the most recent year (2020) or during the current year up to the date of 
publication of the annual report  

(I)  The impact of the changes in interest rate and exchange rate, and inflation on the Company’s profitability and 
future corresponding measures: 

1. The impact of the changes in interest rate on the Company’s profitability and future corresponding 
measures: 
The interest income and expenses of the Company and its significant subsidiary, Hsin Tung Yang 
Construction Co., Ltd. accounted for a relatively small percentage of operating revenues and therefore 
had little impact on profit or loss. The Company and its subsidiaries have good credit relationships with 
banks and have good credit standing for the most recent year and up to the date of publication of the 
annual report. In the future, the Company will pay close attention to changes in interest rates and global 
economic trends, and will actively compete with banks for the lowest interest rates and take necessary 
measures in a timely manner to avoid the risk of interest rate increases. 

2. The impact of the changes in exchange rate on the Company’s profitability and future corresponding 
measures: 

The impact on the Company’s profitability 
Foreign exchange losses of the Company and investees amounted to $3,701 thousand, accounting for 
-0.12% and -2.31% of the operating revenues and operating profits for 2020. The Company's foreign 
exchange losses were mainly due to fluctuations in the exchange rates of the USD and RMB, which 
resulted from the translation of foreign currency-denominated cash and cash equivalents, accounts 
receivable and other receivables, loans, accounts payable and other payables.  There was no 
significant loss on foreign currency exchange, which indicates that the Company and the investees 
have good risk management ability to respond to exchange rate changes and does not affect the normal 
operation of the Company and the investees. 

Future corresponding measures 
A. The quotation of business includes the consideration of price adjustment due to the change of 

exchange rate in order to protect the reasonable profit of the Company. 
B. For the foreign exchange position, the finance department works closely with the banks to keep 

track of the changes in the foreign exchange market in order to take timely measures. 

3. The impact of inflation on the Company’s profitability and future corresponding measures: 
In recent years, prices have risen as a result of rising raw material and energy prices, but the overall 
economy and industry still show a steady growth pattern, resulting in inflation that is still under control. 
In addition, the Company and its investees actively maintain good interaction with customers and 
suppliers, and adjust product prices and raw material inventories in a timely manner in response to price 
fluctuations to reduce the impact of inflation. 
 

(II) The policy of engaging in high-risk, highly leveraged investments, lending of funds to others, endorsement 
and guarantee, and derivative transactions, the main reasons for profit or loss, and future corresponding 
measures: 
The Company has adopted a prudent and conservative investment policy and has not engaged in high-risk 
and high-leverage investments in the most recent year or as of the date of the annual report, and currently 
has no loans to others or derivative transactions. 
For the most recent year and as of the date of the annual report, Sunty International Land Development Co., 
Ltd. a subsidiary of the Company, has provided a performance guarantee for the Company's pre-sale housing 
project, "Sunty Lai Fong", based on the regulation of the Consumer Protection Act, for the period from the 
date of signing of the buyer's contract to the date of obtaining the user license. The maximum guarantee 
amount is estimated to be approximately NT$680 million, i.e., the construction cost for the completion of 
the project; all the endorsements or guarantees are carried out in accordance with the Company's "Operating 
Procedures for Endorsement and Guarantee". 

In addition, the Company and its significant subsidiaries have established the "Procedures for Lending 
Funds to Others", "Procedures for Endorsement and Guarantee" and "Procedures for Acquisition or Disposal 
of Assets", which have been approved by the shareholders' meeting, as the basis for future execution of 
related matters to strengthen the control of transaction procedures.  
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(III) Future R&D plans and the estimated expenses  
Considering that the construction industry is different from the general manufacturing industry or high-tech 
industry that requires research and development and design of new products, the Company and its 
significant subsidiaries have not established a dedicated research and development department and have no 
related research and development expenses and specific results. 

(IV) The impact of important domestic and foreign policy and legal changes on the Company's finance and 
business and corresponding measures 
There was no significant impact on the Company's finance and business matters as a result of significant 
domestic and foreign policy and legal changes in recent years.The Company and its significant subsidiaries 
are always aware of the changes in policies and laws and regulations, and seek professional advice from 
CPA in order to prepare necessary measures and countermeasures in a timely manner. 

(V) The impact of important changes in technology or industry on the Company's finance and business and 
corresponding measures 
The Company and Hsin Tung Yang Construction Co., Ltd. currently generate revenues and profits mainly 
from land development, investment and residential construction in the Greater Taipei area, while Cheng Du 
Sheng Yang Real Estate Development Limited Company which is a sub-investment of Great Harbor Limited, 
is mainly involved in real estate development in Mainland China. 
In response to changes in technology and industry, the Company and its investees keep abreast of market 
changes, actively obtain industry information through various means and accurately grasp the pulse of 
industry information in order to expand business , There has been no material impact on the Company's 
finance and business matters due to technological changes or industry changes. 

(VI) The impact of change in corporate image on corporate crisis management and corresponding measures 
All the employees and managerial officers of the Company and its important subsidiaries operate the 
Company steadily based on the corporate values of "honesty and pragmatism, active innovation, and 
insistence on quality". To our customers and investors, we have always maintained our corporate image of 
"responsibility" and "sincerity", and we will maintain our good corporate image in the future. So there will 
be no problem related to the change of corporate image. 

(VII) Expected benefits and possible risks of mergers and acquisitions and corresponding measures: No such 
situation.. 

(VIII) Expected benefits and possible risks of plant expansion and corresponding measures: No such situation. 

(IX) Risks of concentrations of purchases or sales and corresponding measures: 
The Company generates revenue and profits mainly through land investment and residential construction. 
The main purchase items are land, and the land purchase methods are extremely diversified, ranging from 
bidding for authorities holding land assets to purchasing land from private parties or joint construction, and 
the Company adopts appropriate land investment strategies mainly in consideration of the current market 
conditions in order to reduce the Company's land development risks. There is no risk of concentration of 
construction land acquisition. In addition, due to the characteristics of the industry, in order to control the 
quality standard of new construction projects, the Company and its subsidiaries have contracted qualified 
construction companies for the construction works, and since there are many Grade A construction 
companies in the country, and there are many choices of organizations or contractors for utilities, electrical 
and mechanical, and design, the Company has no risk of concentration of purchases. In addition, the sales 
targets of the Company's projects are the general public and corporate firms, so there is no concentration of 
sales. The main raw materials of HSIN TUNG YANG CONSTRUCTION CO., LTD. are steel, concrete, 
cement, sand and red bricks. Except for some materials supplied by property owners according to contracts, 
the main bulk building materials are available domestically. The Company has established good 
relationships and interactions with various suppliers over the years in accordance with its sustainable 
management philosophy, and the supply situation is normal, so there is no risk of concentration of major raw 
materials. In addition, its sales are mainly derived from  contract works for the parent company and 
obtaining factory and residential projects through tender and bargaining. Due to the limited scale of 
operation and the duration of construction, which is 2-3 years, its revenues are concentrated in a few 
property owners, so its sales are concentrated in certain customers as a characteristic of the industry. The 
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property owner will be changed upon completion of the project. Therefore, there is no risk of concentration 
of sales. Other subsidiaries are still in the planning stage of development projects, so there is no risk of 
concentration of purchases or sales. 
 

(X) The impact on the Company and risks of the massive transfer or change of shares by directors or major 
shareholders with 10% stake or more and corresponding measures: No such situation. 

(XI)  The impact on the Company and risks of change in management rights and corresponding measures: Not 
applicable: No such situation 

(XII) Litigation or non-litigation events 
If the Company, its directors, general managers, de facto persons in charge, major shareholders with more 
than 10% stake, or subordinate companies have been convicted by final and binding judgments or are still 
bound by significant litigation, non-litigation or administrative disputes, the results of which may have a 
significant impact on shareholder interests or securities prices: 
None of the final and binding judgments or significant litigation, non-litigation or administrative disputes 
related to the Company, its directors, general managers, de facto persons in charge, major shareholders 
with more than 10% stake, or subordinate companies are material and the results of which have not yet 
had a significant impact on shareholders' equity or securities prices, nor have they been found to have 
affected the normal operation or business of the Company. 

(XIII) Other major risks and corresponding measures 
 
 
VII. Other important matters: None 
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VIII. Special Matters 
 

I. Information on affiliates 

The Company has not prepared any consolidated business reports, consolidated financial statements of affiliates, or 
relationship reports for the most recent year (2020). 

(I) Organizational Chart of Affiliates 

  
Sunty Development Co, Ltd. 

 

Sunty Land 
Development  Co., 

Ltd. 
 
 

Sunty International 
Land Development 

Co., Ltd. 
 

Hsin Tung Yang 
Constrction Co., Ltd. 

 
 

100% 
 

100% 
 

70.11%
 

  Great Harbor Limited 
 

Cheng Du Sheng Yang 
Real Estate Development 

Limited Company
 

100% 
 

51% 
 

 
(II) Relationship with affiliated companies and mutual shareholdings 

Unit: Thousand shares, NT$ thousand, thousand; April 20, 2021 

Affiliate name Relationship with 
the Company 

Affiliate held by the Company The Compay held by affiliate 

Shareholding 
percentage 

Number of 
shares 

Investment 
Amount 
(Up to 

2021.3.31) 

Shareholding 
percentage 

Number 
of 

shares 

Investment 
Amount 

Hsin Tung Yang 
Construction Co., Ltd. 

Subsidiary of the 
Company 70.11% 11,358 108,700 - 0 - 

Sunty International Land 
Development Co., Ltd. 

Subsidiary of the 
Company 100% 12,380 123,800 - 0 - 

Sunty Land Development 
Co., Ltd. 

Subsidiary of the 
Company 100% 120 1,200 - 0 - 

Great Harbor Limited  Subsidiary of the 
Company 51% 16,320 

shares 
US$34,500 

thousand - 0 - 

Cheng Du Sheng Yang 
Real Estate Development 
Limited Company 

Great Harbor’s 
investment (Note 1) (Note 1) (Note 1) - 0 - 

Note 1: It is a 100% subsidiary of Great Harbor Limited, with an investment amount of USD 44,500 thousand. The company is organized 
as a limited company. 

 

II.  Private placement of securities during the most recent year (2020) or during the current year up to the date of 
publication of the annual report: No such situation. 

III.  Holding or disposal of shares in the Company by the Company's subsidiaries during the most recent year (2020) or 
during the current year up to the date of publication of the annual report: No such situation. 

IV.  Other matters that require additional explanation: None 
V.  Any of the situations listed in Article 36, Paragraph 3, Subparagraph 2 of the Securities and Exchange Act, which 

might materially affect shareholder equity or the price of the Company's securities, which has occurred during the 
most recent year (2020) or during the current year up to the date of publication of the annual report: No such 
situation.  
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TẐXẀ]
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-119-



��������	
�
�
��
����
�����	����	������	����
���������������������� ����!�� �"� ���� ��#����$%& '()*)+(*,�-../0.�*)1�2(*%(,(0(/.�*0�'*(3�4*,5/�0637586�937:(0�73�27..�$;'4<92=&	�"�#>�?�@A�BCBC 	�"�#>�?�@A�BCADE*)1*073(,F�G/*.53/1�*0�:*(3�H*,5/�0637586�I37:(0�73�,7..JK/)/:(+(*3F�+/30(:(+*0/ L MN�OP�Q M�ROS�QT07+U.�,(.0/1�7)�17G/.0(+�G*3U/0. NROP�V P�ONQSW),(.0/1�+7GG7)�.6*3/. QRORMS QRORMS<70*, X @Y@�Z[A @\C�C@D-.�7:�]/+/G%/3��QO�M�M��*)1�M�QRO�06/�:()*)+(*,�*../0.�̂/3/�)70�I,/18/1_$+& 7̀0/.�*)1�*++75)0.�3/+/(H*%,/�$()+,51()8�3/,*0/1�I*30(/.& 	�"�#>�?�@A�BCBC 	�"�#>�?�@A�BCAD7̀0/.�3/+/(H*%,/ L MRONR� MVOMaV-++75)0.�3/+/(H*%,/�$()+,51()8�3/,*0/1�I*30(/.& RNORMQ N�ONVaX ABY�YAA ACC�CBA<6/�b375I�*II,(/.�06/�.(GI,(:(/1�*II37*+6�07�I37H(1/�:73�(0.�/cI/+0/1�+3/1(0�,7../.O�(_/_�06/�5./�7:,(:/0(G/�/cI/+0/1�,7..�I37H(.(7)�:73�*,,�3/+/(H*%,/._�<7�G/*.53/�06/�/cI/+0/1�+3/1(0�,7../.O�)70/.�*)1*++75)0.�3/+/(H*%,/�6*H/�%//)�8375I/1�%*./1�7)�.6*3/1�+3/1(0�3(.U�+6*3*+0/3(.0(+.�*)1�06/�1*F.�I*.015/O�*.�̂/,,�*.�()+73I73*0/1�:73̂*31d,77U()8�():73G*0(7)O�()+,51()8�06/�G*+37/+7)7G(+�*)1�3/,*0/1()15.03(*,�():73G*0(7)_�<6/�,7..�*,,7̂*)+/�I37H(.(7).�̂/3/�1/0/3G()/1�*.�:7,,7̂.J	�"�#>�?�@A��BCBCe?����" ??f��g #�h�� i��g����j k�? g������? �� ����� ���l �"��?�k�����m533/)0 X ABY�YAA j j	�"�#>�?�@A��BCADe?����" ??f��g #�h�� i��g����j k�? g������? �� ����� ���l �"��?�k�����m533/)0 X ACC�CBA j j<6/�b375I�6*1)n0�3/+78)(o/1�,7..�*,,7̂*)+/�*)1�3/H/3./1�()�M�M��*)1�M�QR_$1& p06/3�3/+/(H*%,/. 	�"�#>�?�@A�BCBC 	�"�#>�?�@A�BCADp06/3�3/+/(H*%,/. X @D@ [Y\$m7)0()5/1&
-120-



��������	
�
�
��
����
�����	����	������	����
���������������������� ����!�� �"� ���� ��#����$%& '()�*+,-.�/)0�-.�0()�1,2/0+-10%,2�.3+02)+/(%.�4%0(�,0()+/�%2�56�67�'()�+)8-293:;)�9).,/%0�329.+).3%9�9).,/%0�3<,-20)9�0,�=�>6?666�0(,-/3297�@2�A3+1(?�56�B?�9-)�0,�0()�;329;,+9C/8%2321%3;�.,/%0%,2?�0()�;329�(39�/)%D)9�329�1,29-10)9�3-10%,2�:E�F(%;%2�G%/0+%10�H,-+07�I/�3+)/-;0?�0()�38,+)<)20%,2)9�;329�43/�2,�;,2J)+�);%J%:;)�8,+�8-;8%;;�0()�1,20+3107�'()�*+,-.%2%0%30)9�0()�2)1)//3+E�;%0%J30%,2�329�0+32/8)++)9�0()�9).,/%0/�%20,�,0()+�+)1)%K3:;)/7�3/�4);;�3/+)1,J2%D)9�0()�%<.3%+<)20�;,//�3<,-20)9�0,�=�LM?N>N�0(,-/3297$%%& O,+�0()�E)3+�)29)9�G)1)<:)+���?�56�L?�329�56�B?�0()*+,-.�+)1)%K)9�2,0%1)�8+,<�0()�1,-+03:,-0�9%/0+%:-0%2J�0()�,:;%J30%,2�380)+�0()�3-10%,27��I11,+9%2J�0,�0()�+)1)%K)9�3<,-20�8+,<�0(),:;%J30%,2?�0()�+)K)+/3;�,8�%<.3%+<)20�;,//�3<,-20)9�0,�=5B?>LP�0(,-/329�329�=BB?B�B0(,-/3297�'()�9):0,+�43/�-23:;)�0,�+).3E�0()�9):0�,:;%J30%,2Q�0()�*+,-.�);%<%230)9�0()�;,//3;;,4321)�3<,-20)9�0,�=�6B?N5��0(,-/329?�380)+�+)1)%K%2J�0()�1,-+0R/�,:;%J30%,2�1)+0%8%130)�8,+0()�E)3+�)29)9�56�P7$%%%&O,+�8-+0()+�1+)9%0�+%/S�%28,+<30%,2?�.;)3/)�+)8)+/�0,�2,0)�M$T&7$)& @2K)20,+%)/�H,2/0+-10%,2�%29-/0+E 	�"�#U�V�WX�YZYZ 	�"�#U�V�WX�YZX[\+).3E<)20/�8,+�;329�329�:-%;9%2J/ = >5?M5> NL?P6>]329�();9�8,+�1,2/0+-10%,2�/%0) 5?6L>?MBM N�>?�LMH,2/0+-10%,2�%2�.+,J+)// >?MB�?M6P >?5N>?BMM-̂%;9%2J/�329�;329�();9�8,+�/3;) P6�?�>� 5?NM�?N5�_ �̀abY�ZWZ �̀bY[�Ẁ[$%& O,+�0()�E)3+/�)29)9�G)1)<:)+���?�5656�329�56�P?�0()�1,/0�,8�J,,9/�/,;9�3<,-20)9�0,=5?5B5?BL5�0(,-/329�329�=L5N?NBP�0(,-/329?�+)/.)10%K);E7$%%& '()�4+%0)c9,42�,8�%2K)20,+%)/�0,�2)0�+)3;%D3:;)�K3;-)�3<,-20)9�0,�=L?5LM�329�=�N?�PL?�8,+�0()E)3+/�)29)9�G)1)<:)+���?�5656�329�56�P?�+)/.)10%K);E7$%%%&O,+�0()�E)3+/�)29)9�G)1)<:)+���?�5656�329�56�P?�1,2/0+-10%,2�%2�.+,J+)//�,8�0()�*+,-.�%/13;1-;30)9�-/%2J�3�13.%03;%D30%,2�+30)�,8��7M>d�329��7L5d?�+)/.)10%K);E7�'()�%20)+)/013.%03;%D)9�3<,-20)9�0,�=>P?N5>�329�=>B?NL>�0(,-/329?�+)/.)10%K);E7$%K&O,+�0()�%28,+<30%,2�,2�%2K)20,+%)/�.;)9J)9�3/�1,;;30)+3;?�3/�,8�G)1)<:)+���?�5656�329�56�P?.;)3/)�+)8)+�0,�e,0)�L7$8& ],//�1,20+,;�,8�/-:/%9%3+%)/f2�F).0)<:)+��M?�56�P?�0()�*+,-.C/�̂,3+9�,8�G%+)10,+/�3..+,K)9�0,�9%/.,/)�B6d�,8�0()�/(3+)/�,8�%0//-:/%9%3+E�30�0()�3<,-20�,8�=�?NB6�0(,-/3297�'()�13++E%2J�3<,-20�,8�0()�2)0�3//)0/�43/�=�?�5B0(,-/3297�'()�.+,.,+0%,230)�/(3+)�,8�0()�13++E%2J�3<,-20�,8�0()�2)0�3//)0/�43/�=�?MM��0(,-/3297�'()J3%2�,2�9%/.,/3;�%21;-9)9�%2�0()�1,2/,;%930)9�%21,<)�/030)<)20�-29)+�g,0()+�J3%2�329�;,//)/h3<,-20)9�0,�=LN�0(,-/3297��\;)3/)�+)8)+�0,�2,0)�M�$4&7�'()�*+,-.�+)1)%K)9�0()�9%/.,/3;�.+,1))9/�3291,<.;)0)9�0()�.+,J+)//�%2�e,K)<:)+�56�P7�'()�/-:/%9%3+EC/�13++E�3<,-20�,8�0()�2)0�3//)0/�%/�3/8,;;,4/i $H,20%2-)9&
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Company name：Sunty Development Co., Ltd. 
Chairman：     Kuan-Chen Mai 
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