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Disclaimer Statement

This presentation and release may contain ‘forward-looking statements’ which may
include projections on future results of operations, financial condition and business
prospects based on our own information and other sources.

The actual results of operations, financial condition and business prospects may
differ from those explicitly or implicitly indicated in those forward-looking statements
for a variety of reasons, including but not limited to market demand, price
fluctuations, competition, supply chain issues, global economic conditions,
exchange rate fluctuation and other risks and factors beyond TPK’s controls.

The forward-looking statements in this presentation, if any, only reflect the current
view of TPK Holding Co., Ltd. as of the date of its release. TPK undertakes no
obligation to update those forward-looking statements for events or circumstances
that occur subsequently.
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Disclosure Notice
N EE|

m All financial numbers are prepared in accordance with
IFRS which is approved by regulators in Taiwan

m All financial numbers are unaudited
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Corporate strategies
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Re-engineering
ANEHBBEEL




Reengineering: enhance efficiency
AERBEL - RERE

v BU re-defined and re-formed ( £ 7% = % £ 4 )
v Organizational delayering ( ‘% &% T it )
v" Human resource optimization ( # 9 + % )

v' Customers & products re-focused ( &:E % = 2 2 &)

v" Rationalizing un-scalable & uncompetitive business ( # &7 £
’3‘_/;:1 RO E = ~ ,ﬁ%‘bm# ARE A 5 )
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Defining BUs for versatility & accountability
RUHEEEEREN  SRAEEANEERERVIEEREEMSR

one touch solution multiple touch solutions
two business units target-driven BUs

CG CG
Sensor Sensor
Lamination Lamination
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Enhancing efficiency & cost effectiveness
BICHEIZARMANE

» Improving productivity
» Dynamic headcount management

» Substantial reduction in operating expenses

NTS million 3Q14 3Q15 -

Total Shipments (mn) 124%
Sales 32,613 34,235 5%
Gross Profits 2,168 2,997 38%
Total Employees 45,857 42,429 (7%)

Direct Labor 38,800 36,532 (6%)

Indirect Labor 7,057 5,897 (16%)
Op Exp (2,481) (1,819) (27%)

Note: Financials are pre write-off numbers.
77-7()b ;
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Reforming BUs based on core competence
BIEATHEES - DOMNERKAEBS Ho8E - 2EIBFA B

multiple touch solutions selective touch solutions
target-driven BUs competitive BUs

CG CG
Sensor Sensor
Lamination Lamination
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Customer refocus
BEEEE  XEES

» Focus on key customers to enhance service quality and
further solidify partnership

Year-to-3Q15 “ Gross Profits

NTS million

Top 5 68,554 79% 6,648 123%
Top 20 83,393 96% 6,034 112%
Grand total 86,926 100% 5,394 100%

Note: Financials are pre write-off numbers.
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Optimizing product mix

BIEEmES

NTS million
Top 30 Projects 67,952 78% 6,822 126%
Grand total 86,926 100% 5,394 100%

Note: Financials are pre write-off numbers.
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Write-off Summary
BB 2




Write-off summary

— R EIEERRE

» Aligning fixed capital with corporate strategies and writing off

uncompetitive & obsolete capacity.

» Targeting at efficiency & yield enhancement and improving asset
turnover and profi

Write-off Breakdown

tability.

Book Value W/0 amount Book Value

PP&E and Intangible Assets

Pre W/O Idle & Obsolete Post W/O

Category 1 2,762 (2,075) 687

Category 2 69,524 (16,125) 53,399
Investment on Cando 891 (765) 126
Total write-off (18,965)
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1: Write-off on uncompetitive production
AERERERE R ABESNEEGEN Y — RIS

» Rationalizing un-scalable and uncompetitive capacity, in

particular, CG and film sensor

» Increasing CG & film sensor outsourcing

» Limited impact on revenues

Year-to-3Q15 P&L Film-based

(NTS million)
Revenues 661 4,330
COGS (825) (4,750)
Gross Profits (164) (419)
Operating Expenses (118) (467)
Operating Profits (282) (886)
Depreciation Cost (154) (393)
PP&E 819 1,943
(593) (1,481)

m* Write-offs
Note: Financials are pre write-off numbers.
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2: Write-off on idle and obsolete
BB RS — R HE

» Including front-end sensor, back-end lamination and other
peripheral equipment.

sus(smm) | ingian | others | Tors

PP&E & Intangibles
Pre write-off 11,632 57,892 69,524
Write-off (4,533) (11,592) (16,125)
Post write-off 7,099 46,300 53,399
/o al
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Write-off on Cando
HRIIREEIE T

» Investment in Cando
O Initial investment: NT$ 5,582 mn (NT$31 per share) for 19.9% stake

O Pre write-off, LT investments on Cando: NT$ 891 mn (NT$11.56 per
share)

O Write-off of NT$ 765 mn (NT$9.91 per share)

O Post write-off, LT investment on Cando: NT$126 mn (NT$1.63 per
share)
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Depreciation impact post write-off

—RMEFBIRINE ZIE

Impact on PP&E and Intangibles mm FY2016E

NTS million

Pre write-off
PP&E
Depreciation

Post write-off
PP&E
Depreciation

Cost Savings
in EPS

72,286
(2,706)

54,086
(2,706)

69,133 57,053
(3,154) (12,080)
51,791 42,992
(2,296) (8,799)
858 3,280
2.09 7.98

Note: 4Q15 and 2016 numbers are based on company estimates.
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3Q15 Financials
B FHBEN




Pre & Post W/O P&L

Bl EBEHZIRER
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3Q15 Profit & Loss

Pre write-off

Post write-off

(NTS million)
Revenues 34,235 34,235
COGS (31,238) (45,508)
Gross Profits 2,997 (11,272)
Operating Expenses (1,819) (6,408)
SG&A (1,584) (5,855)
R&D (234) (553)
Operating Profits 1,179 (17,680)
Non-Op Inc/(Exp) (304) (1,068)
Int Inc/(Exp) (104) (104)
FX Gain/(Loss) (153) (153)
Invest Inc/(Loss) (50) (50)
Impairment Loss - (765)
Others 3 3
Earnings Before Tax 875 (18,748)
Income Tax (717) (709)
Net Income (Parent) 164 (19,390)
EPS (Parent) 0.47 (55.15)
EBITDA 3,899 nm
Margin:
GM 8.8% (32.9%)
0]\ 3.4% (51.6%)
NM 0.5% (56.6%)
Op Exp (5.3%) (18.7%)
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3Q15 Profit & LOSS (pre 3q15 write-off)
B3R (3QI5EBEFHIE)

Profit & Loss 3Q15 2Q15 QoQ 3Q14 YoY
(NTS million)
Revenues 34,235 23,741 44.2% 32,613 5.0%
COGS (31,238) (23,240) (30,445)
Gross Profits 2,997 501 497.7% 2,168 38.3%
Operating Expenses (1,819) (1,616) (2,481)
SG&A (1,584) (1,368) (1,310)
R&D (234) (248) (1,170)
Operating Profits 1,179 (1,115) (313)
Non-Op Inc/(Exp) (304) 211 30
Int Inc/(Exp) (104) (106) (54)
FX Gain/(Loss) (153) 69 127
Invest Inc/(Loss) (50) (52) (46)
Others 3 300 3
Earnings Before Tax 875 (904) (282)
Income Tax (717) 289 116
Net Income (Parent) 164 (618) (241)
EPS (Parent) 0.47 (1.77) (0.73)
EBITDA 3,899 1,876 2,061
Margin:
GM 8.8% 2.1% 6.6%
oM 3.4% (4.7%) (1.0%)
* NM 0.5% (2.6%) (0.7%)
TP Op Exp (53%)  (6.8%) (7.6%) s
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Quarterly Sales
el

NTS mm
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Gross Profits (pre 3Q15 write-off)
ZXEM (3Q15HHHHIE )

NTSmm  mmGP  @mGP (excl one-time) -e=GM —e-GM (excl one-time)
5,000 - - 12%

4,500 - 10.0%
- 10%
4,000 -

3,500 -
- 8%
3,000 -

2,500 - - 6%

2,000 -
- 4%
1,500 -
1,000 -
- 2%
500 -

0 - 0%

1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15
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Operating Profits (pre 3a15 write-off)
A2 (3QISHREIHY )

NTS mm EIOP &30P (excl one-time) -e-OM —<OM (excl one-time)
1,500 -+ 3.4% [ 4%
4
R
I
1,000 - A
Y
1.1% I :
I
500 - 0.3% 0.2% 0.3% I' 4,179
|
290 Pl 0%
98 70 9 ;! )
0 [ — SR
T T T T T ,I
(1.0%) ,
(313) ! [
= /
(500) 1,115)
/
] - -4%
(1,000) -
(4.7%)
(1,500) - - -6%

1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15
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Sales by Form Factors
A

BE<7" m7"=X<11" m11"=X<16" mX = 16" m Others
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Pre & Post W/O Balance Sheet
BHHEEENYEEEER

Balance Sheet as of 09/30/2015

Pre write-off

Post write-off

(NTS million)

Cash Equivalents

Debt Inv with no active market
Receivables

Inventories

Current Assets

Long-term Investments
Property, Plant and Equipment
Total Assets

ST Loans

Payables

Current Liabilities
Convertible Bonds

LT Loans

Total Liabilities

Common Shares

Retained Earnings
Non-Controlling Interest

Total Shareholder's Equities

27,224
15,802
14,604
11,310
74,746
1,417
68,852
151,187
54,585
20,711
83,654
7,806
5,777
100,630
3,516
21,322
443
50,557

27,224
15,802
14,604
11,310
74,746
643
51,353
131,115
54,585
20,711
84,320
7,806
5,777
100,396
3,516
1,768
382
30,719
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Financial Ratios (pre & post 3Q15 write-off)

AISEEER (BBIBEBEE )

Financial Ratios as of 09/30/2015
NTS mm

Quick Ratio

Current Ratio

Net Debt/Equity

Debt/Equity

Cash

Net Worth

Book Value per Share

Pre write-off

75.8%
89.4%
81.0%
134.8%
27,224
50,557
143.78

Post write-off

75.2%
88.6%
133.3%
221.9%
27,224
30,719
87.36
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3Q15 Cash Flow (pre 3a15 write-off)
IREMER (3Q1I5HBHIE )
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Cashflow Statement 3Q15 2Q15
(NTS million)

Operating Cashflows:

Earning Before Tax 875 (904)
Depreciation & Amortization 2,712 2,446
Net Inc/(Dec) Working Capital (862) (3,513)
Other Operating Cash Flow 1,287 278
Cash Flow from Operations 4,012 (1,693)
Investing Cashflows:

Capital Expenditures (1,053) (1,150)
Acquisitions (138) (122)
Others (3,568) 2,366
Cash Flow from Investments (4,759) 1,094
Financing Cashflows:

Inc/(Dec) in Debts (3,006) (1,203)
Capital Injection - 4,113
Others (248) (623)
Cash Flow from Financing (3,254) 2,286
FX Adjustments 2,822 (640)
Total Cash Flow (1,179) 1,047
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Strengthen balance sheet structure
BICEBEBRIERREEE

> MOU with Bank of China for RMB dominated local bond issuance

O Total issuance amount of RMB 2 hillion of which RMB 1 billion is for
long-term and RMB 1 billion for short-term

O Initial issuance of RMB 1 billion targeted at 3- to 5-year tenure
» Increase long-term funding and expand funding source

» Establish RMB liability exposure to hedge FX risk

72 gl )
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Share buyback

Ewii Bt st E
> EPREIFPFRERASTRGIERS AP 1 0 IR oT
O Fwiii>z pen: @ES 1o
O F wiki>z2 &% "2 &7 5 7% 2,700,000,000~
O g% F w2 §R 2015211 "5 p % 2016&1% 4p
O %% w2 #ic® : 20,000,000%
O F2f w2 BB ERITLRE4LT135~  EFwHB P > £
2L zaf&hwggw?prﬁ%ﬁf UPE > BBEREFR IR .
O AXFEFEFASPLPEADD e TG 57% -
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October sales
2015108 BEAZEW

TPK Holding Co., Ltd. (TPK » "% & x5 1 3673) 4 (4) p =i
2015# 10" i p B E&EEH F L& #7545 B 14051/~ > - ? ek

9.1% > fid # I 1 H 4‘:8.8% :

Sales (mn) October 2015 September 2015
NTD 14,051 12,882 9.10%
usD 427 396 7.80%
Sales (mn) October 2014
NTD 14,051 12,915 8.80%
usD 427 425 0.70%

3T 120154107 £ AR EAT SRS 532.87 -
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3Q15 PROFIT & LOSS (pre & post W/O)

3Q15 Profit & Loss

Pre write-off

Post write-off

(NTS million)
Revenues 34,235 34,235
COGS (31,238) (45,508)
Gross Profits 2,997 (11,272)
Operating Expenses (1,819) (6,408)
SG&A (1,584) (5,855)
R&D (234) (553)
Operating Profits 1,179 (17,680)
Non-Op Inc/(Exp) (304) (1,068)
Int Inc/(Exp) (104) (104)
FX Gain/(Loss) (153) (153)
Invest Inc/(Loss) (50) (50)
Impairment Loss - (765)
Others 3 3
Earnings Before Tax 875 (18,748)
Income Tax (717) (709)
Net Income (Parent) 164 (19,390)
EPS (Parent) 0.47 (55.15)
EBITDA 3,899 nm
Margin:
GM 8.8% (32.9%)
oM 3.4% (51.6%)
NM 0.5% (56.6%)
Op Exp (5.3%) (18.7%)

2Q15 BALANCE SHEET (pre & post W/O)

Balance Sheet as of 09/30/2015

Pre write-off

Post write-off

(NTS million)

Cash Equivalents 27,224 27,224
Debt Inv with no active market 15,802 15,802
Receivables 14,604 14,604
Inventories 11,310 11,310
Current Assets 74,746 74,746
Long-term Investments 1,417 643
Property, Plant and Equipment 68,852 51,353
Total Assets 151,187 131,115
ST Loans 54,585 54,585
Payables 20,711 20,711
Current Liabilities 83,654 84,320
Convertible Bonds 7,806 7,806
LT Loans 5,777 5,777
Total Liabilities 100,630 100,396
Common Shares 3,516 3,516
Retained Earnings 21,322 1,768
Non-Controlling Interest 443 382
Total Shareholder's Equities 50,557 30,719
Ratio Analysis:

Quick Ratio 0.76 0.75
Current Ratio 0.89 0.89
ROE (YTD Annualized) (4.2%) (75.4%)
Net Debt to Equity 81.0% 133.3%
Book Value per share 143.78 87.36

Note: PP&E includes prepayments.



