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Disclaimer 
• The information contained in this confidential document ("Presentation") has been prepared by CHC Health Care Group (the 

"Company"). It has not been fully verified and is subject to material updating, revision and further amendment.  
 

• While the information contained herein has been prepared in good faith, neither the Company nor any of its shareholders, 
directors, officers, agents, employees or advisers give, have given or have authority to give, any representations or 
warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this 
Presentation, or any revision thereof, or of any other written or oral information made or to be made available to any 
interested party or its advisers (all such information being referred to as "Information") and liability therefore is expressly 
disclaimed.  Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers 
take any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortious, 
statutory or otherwise, in respect of, the accuracy or completeness of the Information or for any of the opinions contained 
herein or for any errors, omissions or misstatements or for any loss, howsoever arising, from the use of this Presentation. 
 

• Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of 
the Company to proceed with any transaction and the right is reserved to terminate any discussions or negotiations with any 
prospective investors.  In no circumstances will the Company be responsible for any costs, losses or expenses incurred in 
connection with any appraisal or investigation of the Company.  In furnishing this Presentation, the Company does not 
undertake or agree to any obligation to provide the recipient with access to any additional information or to update this 
Presentation or to correct any inaccuracies in, or omissions from, this Presentation which may become apparent. 
 

• This Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, 
directors, officers, agents, employees or advisers.  Each party to whom this Presentation is made available must make its 
own independent assessment of the Company after making such investigations and taking such advice as may be deemed 
necessary.  In particular, any estimates or projections or opinions contained herein necessarily involve significant elements 
of subjective judgment, analysis and assumptions and each recipient should satisfy itself in relation to such matters. 
 

• This Presentation includes certain statements that may be deemed “forward-looking statements”.  All statements in this 
discussion, other than statements of historical facts, that address future activities and events or developments that the 
Company expects, are forward-looking statements. Although the Company believes the expectations expressed in such 
forward-looking statements are based on reasonable assumptions, such statements are not guarantees of future 
performance and actual results or developments may differ materially from those in the forward-looking statements. Factors 
that could cause actual results to differ materially from those in forward-looking statements include market prices, 
continued availability of capital and financing, and general economic, market or business conditions. Investors are cautioned 
that any such statements are not guarantees of future performance and that actual results or developments may differ 
materially from those projected in forward-looking statements. 



Company Introduction 

Name： CHC Healthcare Group (4164 TT) 

Date of Establish ： 2009/11/27 (the first subsidiary-Chiu Ho Medical 

was founded  on 1977/08/12) 

Chairman: Mr. Lee Pei-Lin         

Business Location：Taipei 

Major Business:  Direct Selling, Leasing and Maintenance for         

Medical Equipment 

Revenue structure ： Radiotherapy/ophthalmology & dentistry 

sales, revenue sharing partnerships and services/maintenance 

Listing Date: Oct. 24th ,2012      
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Executive Summary 
• We are a leading Greater China full service solution provider for high-end 

Radiotherapy, Neurosurgery, Ophthalmology ,Dentistry and Diagnostic Imaging 
      equipment. 

 
• In terms of Taiwan’s installed base of radiotherapy equipment, CHC holds a 

dominant 55% share via its sales of Elekta branded equipment; and this lead is 
increasing – since 2009, CHC installations of radiotherapy equipment have 
accounted for 80-90% of the total market.  
 

• Starting in 2012, we set up a regional distribution platform last year to sell and 
market medical equipment in China. 

 
• Taiwan is a leader in Asia in terms of its superior medical service. Over the past 

two years, increasing numbers of Chinese health care professionals have been 
visiting CHC in Taiwan, to study it as a model for implementation of advanced 
medical practices in China.  
 

• We are the exclusive master distributor in Taiwan for Elekta, Nucletron, Swissray, 
Technolas, Leica, Lumenis and other brands. 
 



CHC Product portfolio 

放射腫瘤 
Radiotherapy 

神經科學 

Neuroscience 

牙科 

Dental 

眼科 

Ophthalmic  

放射診斷 及 核子醫學 

Diagnostic 
Imaging 
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Radiotherapy is our focus 

2012 Product Mix 
• Radiotherapy sales, revenue sharing 

partnerships and 
services/maintenance in Taiwan 
accounted for 93% of 2012 revenue. 

• The superior returns on this 
business, and in particular on our 
revenue sharing partnerships with 
customers, enabled CHC to achieve 
an ROE in excess of 20% in both 
2010 and 2011.  

• 7% of sales are derived from 
ophthalmology & dentistry-related 
equipment and supplements. 



Major Business 

Revenue 
Sharing  

租賃合作模式 

Maintenance 

保養維修技
術收入 

Direct 
Selling 

醫療設備直
接銷售 

全方位整合式服務  

Full service solution Provider 



A Robust and Flexible Distribution Channel 
Drives CHC Value Creation 

We have designed and built cancer treatment centers across Taiwan, establishing 
revenue-sharing agreements with many large-scale hospitals: 

• CHC's three major product lines (Elekta, TomoTherapy, Gamma Knife) are used in 
52 of the 68 hospitals with radiotherapy departments in Taiwan. In particular, our 
market share for Brachytherapy equipment is 90%+. 

• Radiotherapy equipment revenue-sharing agreements as a percent of our overall 
sales is steadily increasing, and the contracts are signed for 12-15 years. As a result, 
this business should provide steady and growing cash flow for years to come.  

• Annual equipment maintenance & repair service fees are equivalent to 5-7% of the 
total contract price, and are high margin. There is a high degree of technical skills 
involved in equipment installation, maintenance, and the changing of key parts, so 
such business is very ‘sticky’.  

In the self-pay ophthalmology and dentistry markets, we mainly target private clinics, 
building channel value and customer loyalty with: 

• Top product quality and complete product offerings 

• Round-the-clock technical support by certified technicians 

 



Some of our Key Cancer Treatment Revenue Sharing Partners 
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• Tao-Yuan General Hospital 
• National Taiwan University Hospital, Hsinchu Branch 
• Hsinchu Mackay Memorial Hospital 
• Min-Sheng General Hospital  

• Taipei Veterans General Hospital 
• National Taiwan University Hospital 
• MacKay Memorial Hospital 
• Shuang Ho Hospital 

• Taipei Medical University Hospital 
• Taipei City Hospital Zhongxing Branch 
• Taipei City Hospital – Renai Branch 
• Wan Fang Hospital   

• China Medical University Hospital 
• Feng Yuan Hospital, Department of Health 
• Taichung Hospital, Department of Health 
• Kuang Tien General Hospital  

• Chi Mei Hospital 
• Kuo General Hospital 
• Sin-Lau Hospital 
• Zuoying Branch of Kaohsiung Armed 

Forces General Hospital  

• Antai Tian-Sheng Memorial Hospital 
• Pingtung Hospital, Department of Health 
• Paochien Hospital 

• National Yang-Ming University Hospital 
• Saint Mary’s Hospital Luodong  
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CHC Provides a Full Spectrum of Services 

Manufacturer 

CHC Health Care 

Group 

Clinic Planning 

Operational 

Consulting 

Installation 

Education 

Maintenance 

Upgrades 

Product 

Categories: 

Radiotherapy 

Neurology 

Ophthalmology 

Dentistry 

Diagnostic 

Imaging  

NM 
Hospital 

Patients 

Revenue 

Sharing 

Partnerships 

Distribution Services 

Specialty Site 

Construction 



We Know the Products, Markets and Regulations 

Lee, Tien-Ying  MD 

Director 

Mackay Memorial Hospital 

Chang, Hang MD  PhD 

Director 

Chairman, Taiwan Joint Commission on 

Hospital Accreditation 

Chiu, De-Cheng MBA 

Director 

Vice Chairman, Taiwan Life Ins. 

Ho, Chang-Jian MD 

Independent Director 

VS, National Taiwan Univ. Hospital 

CHC BOD Members 

Chen, Gui-Duan  PhD 

Independent Director 

ED, Taiwan CPA Association 

Lin, Guo-Dong  

Supervisor 

Chia Nan Univ. of Pharmacy & Sci. 

Huang, Chun-Shung  MD 

Director 

Superintendent, Mackay Meml. Hosp. 

Chen, Fu-Du  PhD 

Supervisor 

Director-general, Chinese Assn.                  

of Radiology Technologists 

Wang, Hwai  MBA 

Supervisor 

Partner/VP, KPMG consulting 

Lee, Pei-Lin MBA 

 

Chairman 

11 
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We Know the Products, Markets and Regulations 

Lee, Tien-Ying  MD 

VP 

Mackay Memorial Hospital 

Lee, Ming-Lun 

VP, Sales & Marketing 

16 years experiences @ CHC 

Tsai, Yang-Wei  MBA 

Executive Assistant to Chairman 

VP, KGI Securities 

Management Team 

Huang, Shi-Fen MBA 

GM, Guangzhou    Chiu Ho 

 Sales Director, COWealth Group 

Chen, Yi-Chun 

VP, Financial Accounting Dept. 

AVP, PricewaterhouseCoopers 

Chen, Yi-Hwa CIA 

Head of Internal Audit Dept. 

Senior Auditor, KPMG 

Chen Kung-Yu 

CEO ； GM, Beijing Chiu Ho 

Sales Director, GE Healthcare 



We work with world-renowned brands 
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Radiotherapy and  Neurology Ophthalmology and  Dentistry 

http://www.ptw.de/
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We Have an Experienced Medical Consulting Team 

• CHC’s experienced consulting and service team is the critical success factor in 
offering medical equipment turnkey solutions to hospitals and clinics. The 
manufacturers in the US, Europe and Japan rely on CHC to provide this operational 
support and after-sales service on site and locally. 

• CHC’s 30 years of continual investment in establishing, training and re-certifying its 
team is a key differentiating factor for CHC to stand out from its competitors. 



15 

                Dedicated and Certified Consulting Team 

 With its dedicated team of +60 
fully –trained and long-tenured 
engineers 

 CHC also provides turnkey 
solutions including installation, 
clinic planning, maintenance 
services and the upgrade of 
system….etc. 

 CHC is capable of installing 
overseas for the client of Elekta and 
charge the service fee 

installation, maintenance and 
upgrade services 



SWISSRAY ELEKTA Dental 

Business Plan in Great China 

http://www.yoshida-net.co.jp/jp/index.html
http://www.whiteessence.com/
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广州市久和医疗器械有限公司 
Guangzhou Chiu Ho Medical System Co. 

 
 
 
 

 

  Mainland China:  

2011 through the CHC Healthcare (BVI) Limited investment in 

Guangzhou Chiu Ho Medical System company , distribution of 

ELEKTA radiation oncology equipment ​​in south of China, the 

expansion path scale of cancer treatment equipment. 





Distribution Provinces 

• 福建 Fujian 

• 广东 Guangdong 

• 广西 Guangxi 

• 湖南 Hunan 

• 海南 Hainan 

 

Guangzhou Chiu Ho Medical System Co. 



A complete portfolio for Radiation Therapy 

Multileaf Collimator 

iViewGT™ Active Breathing  
Coordinator™ 

Elekta Synergy® Monaco® 

Compact™ Precise Table Precise Treatment System™ MOSAIQ® 

X-Ray Volume Imaging 

HexaPOD evo RT System  
with BodyFix™ 

VMAT 



21 

CHC’s Competitive Advantage in China 

• Complete Product 
Line 

• Successful Taiwan 
Experience 

• Full Service 
Solution Capability 

• Clinical Education 
• Flexible Sales 

Model 
• Cross-strait Medical 

Conferences 
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We are Transplanting our Model into China 

• Starting in 2012, CHC established a regional distribution platform. We plan 
to leverage our full service solution capabilities – which have been 
developed over the course 30 years of experience in Taiwan – to expand 
our business into the China market. 
 

• We believe a key differentiating factor versus our competitors will be our 
ability to offer hospital personnel extensive training at advanced health 
care facilities in Taiwan which partner with us or which use our equipment. 
 

• We will distribute Elekta radiotherapy equipment in 5 provinces in 
Southern China including Guangxi, Guangdong, Hunan, Fujian and Hainan. 
 

• We are also the exclusive distributor for Swissray digital X-ray systems  
      and Yoshida dentistry equipment for all of Greater China. 
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CHC’s China Strategy 

• Our China team is led by veteran health care professionals with experience 
in the China market. 
 

• We will start building our franchise in areas of China that are 
demographically similar to Taiwan. 
 

• We are targeting hospitals and clinics which are managed and/or owned  
by Taiwanese health care professionals, as well as hospitals and clinics 
with whom CHC already has an established consulting relationship.  
 

• We are targeting Grade 3 hospitals in tier 1 cities. 
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Increased cancer incidence 
Improved diagnosis, demographics, higher life expectancy 

WHO forecast of new cancer excluding melanoma 

0

5

10

15

20

25

2002 2010 2020 2030

Women 

Men 

Total 

Number of new cancer cases 
Millions 



The Role of Radiotherapy in Cancer Treatment 

• The most common cancer treatments include surgery, chemotherapy, radiotherapy, 
immunotherapy and monoclonal antibody therapy. 

What is radiotherapy? 

• It is the medical use of ionizing radiation to control or kill malignant cancer cells. 

• External beam radiotherapy involves using linear accelerators to produce high energy X-rays 
outside the body, which are directed at the tumor or a particular part of the body.  

• Internal beam radiotherapy (Brachytherapy) uses a radiation source inside the body. 

• Radiotherapy is usually the only alternative if a surgery or other methods are not feasible. 
 

What are Radiotherapy’s key applications? 

• Pre/Post-operative radiotherapy: High energy X-rays are used to kill cancer cells and shrink a 
tumor before surgery or to kill any remaining cancer cells after surgery. 

• Pre/Post-chemotherapy radiotherapy: Radiotherapy can be used before, during, and after 
chemotherapy in susceptible cancers. Synergistic use of radiotherapy and chemotherapy is 
commonly used in the treatments of nasopharyngeal cancer and esophageal cancer. 

• Palliative radiotherapy: Radiotherapy is used to alleviate symptoms caused by localized tumors 
that can't be treated with other methods such as surgery. It is intended to improve quality of 
life and is not used to cure cancer. 
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     Radiotherapy Equipment Market in China 

• There are  about 1,300 ClassⅢ 
hospitals in China；7 of Top 10 clinics 
have Elekta equipment 

 

• Third largest medical device market in 
the world- domestic manufacturers in 
low technology sector 

 

• Elekta China now in No.1 position in 
oncology  has accounted for 44% 
market share and need the solid 
partner -CHC well positioned to  
maintain market leadership in China 

 

• Total annual health care expenditure 
will be from 2006 120 bn  uprise to 
2015 700 bn，CAGR21%，Continued 
strong growth  as country strives to 
deliver improved healthcare。 

 

 

ClassⅢ 
 

classⅡ 

hospitals 

(~6,000) > 100 beds 

 

 

 

 

classⅠ 

And other small hospitals 

(~13,000) < 100bebs 

 

 

Hospitals 

(~1,300) >500 beds 

General market share in China 

Hospital structure in China 
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Greater China Demand for Radiotherapy Services is 
Strong and Growing 

• In 2011, cancer accounted for 28% and 26% of deaths, respectively, in Taiwan and 
China, and was the #1 cause of death in both regions. 

• From 2006-10, there were around 120,000 new cancer cases recorded in Taiwan 
annually. Radiotherapy treatment was applied in 30%-40% of these cases.   

• In Western countries, 70% of cancer patients are treated with radiotherapy. This 
indicates the market potential in Greater China.  

• Meanwhile, there are only 1.1 radiotherapy machines per 1mn ppl in China, 6 in 
Taiwan and 11.9 in the US. The unmet medical need is considerable in both China 
and Taiwan. 

• We expect that a total of 150 more sets of radiotherapy equipment need to be 
installed in Taiwan, and 6,500 more sets need to be installed in China. 
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Greater China Ophthalmology and Dentistry Market: 
Steady Growth 

• Based on Taiwan Bureau of Health 
Promotion data, cataracts are the 
2nd most common chronic disease 
for the elderly. Yet the occurrence of 
this disease among younger people 
has increased by 50% vs the 1990s 
due to increased use of PCs. 

• Taiwan also has the highest 
occurrence of near-sightedness per 
capita in the world. So, the market 
for Ophthalmological surgery is large.  

• There are 6,000 dental clinics in 
Taiwan. This number increases by an 
avg of 80 clinics/year. Each clinic 
takes care of 3200-3500 patients. 

• The dentistry equipment market in 
China is RMB 3bn/year, supplements 
are RMB 13bn/year. 

• There are only 100,000 dental clinics 
in China. The market still needs at 
least 300,000 more to meet Taiwan’s 
standard. 
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Our vision 
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IBA Proton Therapy Equipment  

Philips Nuclear Medicine and 

Diagnostic Imaging Equipment 

Ophthalmology & Dentistry 

Equipment 

Neuroscience Equipment 

Elekta/Linear Accelerator 

Swissray Radiological Imaging Equipment  

(Exclusive Greater China Distributor) 

Yoshida Dental Equipment 

(Exclusive Greater China Distributor) 

Elekta Linear Accelerator in 5 

Southern China Provinces 

Existing 

Products 

Product 

Pipeline 

Taiwan 

PET, MRI, CT and Interventional 

Medical Imaging Equipment 

Regional Expansion 

Product Line 

Expansion 
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We are Aggressively Introducing New Products 

Diagnostic X-Ray  (DR X-Ray) 

 

 

 

 

 

 

Magnetic 

Resonance 

Imaging (MRI) 

 

 

 

 

Interventional X-Ray 

 

 

 

 

Proton therapy 

 

 

 

 

 

 

 

Positron Emission 

Tomography/ Single 

Photon Emission 

Computed Tomography  

(PET/CT & SPECT) 

 

 

 

 

Computed 

Tomography (CT) 

 

 

 

 



ddR Systems 

Chiu Ho Med is the SWISSRAY’s Exclusive 

Distributor in Great China 

直接數位式X光診斷影像系統 



Solutions for any DR Application 



北京 
中國久和公司 
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Digital Radiography (DR) Market 
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China Will be Driving the Growth of the Diagnostics Market 

Source: Frost & Sullivan 
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Diagnostic Imaging Products Account for Over 25% of 
the Global Medical Device Market 

Source: Department of Health 
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  質子治療系統 Proton Therapy   

http://www.iba-protontherapy.com/


 







Conventional Proton Gantry 機身 

 



 



IBA Particle Therapy 

Truly Accessible 

Clinical Experience 

Planning Experience 

Training Experience 

Making Proton 
Therapy a reality 

for 25 centers 

worldwide 

TAIWAN can access PT 
successfully with IBA 



Truly Accessible – Clinical Experience 

Clinical Operations (12) 

Installation (13) 

Total Capacity: 
27,000 patients 

per year 



Proton Pencil Beam Scanning 

45 



IBA 質子治療系統 Proton Therapy 

ProteusONETM 

COMPACT PROTON THERAPY SOLUTION 
Active treatment only 

  

ProteusPLUSTM 

UNIVERSAL PROTON THERAPY SOLUTION 

Active and Passive treatment modes  

http://www.iba-protontherapy.com/






Conventional Proton Gantry 機身 

 



http://floridaproton.org/


 

http://www.iba-protontherapy.com/


http://www.iba-protontherapy.com/


 Proton Room Flexibility 

360o Gantry Treatment Room 

Fixed Beam 

Treatment Room 

Compact Gantry 

Treatment Room 

Small Fixed Beam 

Treatment Room 

http://www.iba-protontherapy.com/


Proton Design Flexibility 

1800 m² 300 m² 

ProteusPLUS 
ProteusONE 

Profitable PT center for 1/6 the size 

http://www.iba-protontherapy.com/


 

32 m 

42 m 

http://www.iba-protontherapy.com/


Proton Therapy Center 

http://www.iba-protontherapy.com/
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To be a leader of health care provider in Asia-Pacific  Our mission: 

http://www.nucletron.com/en
http://www.philips.com/index.html
http://www.technolaspv.com/
http://www.technolaspv.com/
http://www.philips.com/index.html
http://www.nucletron.com/en


Thank you 


