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| Letter to Shareholders
Dear Shareholders,
In 2025, the global economy continued to be impacted by reciprocal tariffs imposed by the United States, trade

wars, geopolitical tensions, and regional conflicts. These factors exacerbated volatility in capital markets and kept
inflation levels elevated, preventing a significant recovery in real purchasing power. Meanwhile, fluctuations in energy
prices and persistently high raw material costs exerted pressure on industrial cost structures and the overall operating
environment. Fortunately, the rapid advancement of Al technology has driven strong demand for high-performance
computing and related infrastructure, creating new growth momentum for the global manufacturing industry. Currently,
major industries worldwide continue to invest aggressively in Al applications, which presents growth opportunities for
the PCB industry while simultaneously raising technical barriers and product requirements.

2025 marks a critical phase of structural transformation for HannStar Board Corp. To expand its footprint in the Al
market, the company has significantly increased capital expenditures to replace and upgrade equipment, investing in
advanced manufacturing processes. This strategy aims to optimize Server and HDI offerings while expanding existing
product portfolios—including PC, Gaming, Networking, and TFT LCD—to enhance added value. By continuing to allocate
more resources to cultivate and increase the proportion of Al products, the company is positioned to seize the
opportunity presented by the rapid growth in demand for high-end Al products.

2025 was a year of both challenges and opportunities, as well as pressure and transformation, for HannStar Board
Corp. Despite the operational hardships, through a steady management strategy, forward-looking product positioning,
optimization of technology and efficiency, and an increase in market share, combined with the continuous efforts of all
employees, the annual after-tax profit was approximately NT$2.923 billion, with earnings per share of approximately
NTS6.05, reflecting a stable overall operational performance.

I. 2025 Business Report
(I) Implementation results of business plan:
The condensed income statements for the most recent two years as follow:
Unit: NTS thousands (Except EPS: NTS)

Item 2025 2024 Growth Rate (%)

Operation revenue 57,266,203 41,632,032 37.46%
Gross profit 11,284,350 10,178,158 10.87%
Profit from operations 6,090,683 6,125,690 -0.57%
Profit before income tax 6,944,700 7,408,997 -6.27%
Net profit for the year 4,725,386 4,565,850 3.49%
Net profit attributable to shareholders of parent 2,923,435 3,012,223 -2.95%
Earnings per share 6.05 5.91

(1) Budget implementation:

The Company did not disclose 2025 financial forecast, this information is not available.
(1) Financial Income and Profitability Analysis:

1. Consolidated financial Income and Expense:

(1)The 2025 interest income was NTS 1,473,318 thousand.

(2)The 2025 financial cost was NTS 734,423 thousand.

2. Analysis of profitability:

Item 2025 2024
Return on total assets (%) 5.26% 5.90%
Return on equity (%) 9.35% 9.93%
Income to paid-in capital (%) 125.27% 126.00%
Pre-tax income to paid-in capital (%) 142.84% 152.39%
Profit ratio (%) 8.25% 10.96%
Earnings per share (NTS) 6.05 5.91

(IV) Research and development status:
In response to Al development trends and market demands, the Company is dedicated to the research and
development of High Layer Count and High-Speed products. For 1.6T SWITCH applications, we are studying low-loss



Quartz cloth materials, hybrid bonding and sequential technologies. Furthermore, we are implementing advanced
technologies such as 40-layer+ HDI, embedded-chip multilayer boards, and automated high-speed signal
measurement to enhance our product capabilities. Hannstar Board continues to invest in the R&D of advanced high-
frequency materials, High aspect ratios products, and fine-line circuitry to meet the requirements of Al server
applications.

Il. Summary of 2026 Business Report:

() Business policy and philosophy:
Integrity first
Treat Customers as Partners
Focus and Quality as top priority
Globalization
Stabilization and Talent development
Stakeholder, Employee and Social responsibility
Collaboration

(1) Expected sales and future development strategies

Reflect on 2026, we will continue to deepen our expertise in existing product lines, including PC, Gaming,
Networking, TFT LCD, Automotive, and HDI. By enhancing our technical capabilities and process proficiency, we aim
to optimize our product portfolio and structure. Leveraging our strengths in scale, cost, manufacturing, and quality,
we will actively maintain stable utilization rates and ensure the smooth operation of our equipment and
manufacturing momentum to build economies of scale.

In addition, with the rapid development of Al-related fields, our share of Al products and market penetration
continues to rise. Beyond Al servers and HDI, we are consistently increasing our investment and actively expanding
into areas such as computing cards, switches, robotics, and new energy vehicles. By ensuring comprehensive
technical development and a diverse product portfolio, we are positioning ourselves for stronger growth momentum
in revenue and profitability in the future.

Ill. Impacts of the external competitive environment, regulatory environment, and overall business environment:

Looking ahead to 2026, as previously mentioned, the global PCB operating environment faces multiple challenges,
inc

luding political volatility risks, rising energy and raw material costs, trade wars, and supply chain shifts. In this
volatile and unpredictable market environment, the Company aims to continuously improve its operational
capabilities. We will enhance our competitiveness to respond to market uncertainty and volatility through capital
investment, decision-making optimization, and technical upgrades.

Regarding environmental regulations, we strictly adhere to all relevant mandates and implement rigorous
controls over high-energy, high-pollution, and high-emission processes. By researching and applying new materials,
innovative technologies, and low-carbon materials, as well as introducing energy-saving equipment, we aim to
reduce carbon emissions and resource consumption. Simultaneously, a dedicated unit has been established to
monitor environmental protection and occupational safety, reflecting our commitment to the company's sustainable
development and the fulfillment of our corporate social responsibility.

Regarding labor regulations and the RBA Code of Conduct, we strictly comply with the labor laws of the regions
where we operate and adopt the Responsible Business Alliance (RBA) Code of Conduct as the guiding principle for
implementing our Corporate Social Responsibility (CSR) policies to adapt to evolving regulatory environments and
standards.Regarding financial regulations, International Financial Reporting Standards (IFRS), and tax regulations
have been established to ensure full implementation within internal operations and their execution in daily
management activities.In response to changes in the external environment, we will continuously enhance our
operational capabilities, maintain flexibility in decision-making, and accelerate execution. By applying the PDCA cycle
to optimize decision content and ensuring accountability among management and staff, we will proactively address

challenges and strengthen the company's competitiveness.
We would like to express our sincere gratitude to all shareholders for their long-standing support and encouragement
of HannStarBoard Corp. The Company's management team will continue to work hard to strengthen the operational
capabilities, maintain prudent financial discipline, create healthy cash flow, and drive stable growth for the compay...
Chairman: Chiao, Yu-Heng



Il Corporate Governance Report

2.1 Directors and Management Team

2.1.1 Directors
1. Information of Directors

Shares Held When Shares Currently Held
. . . Shares Currently Held Spouse and Underag
. Nationalit Gender Date First Elected .
Title Name Term Began | Term Children
y Age Elected
Number of | Percent] Numberof |Percentag| Number of
Percent:
shares age shares e shares
Male
Chairman R.0.C Chiao, Yu-Heng 61~ 2023/06/15 | 3years| 2002/04/08 11,571,092, 2.19 11,873,404 244 16,969 e
70
Wa's'ncts:phmbgy - 107,381,026) 2032 102,950,543 2118 o C
Director R.0.C ) Male | 2023/06/15 | 3years| 2007/06/15
Representative: | ¢, 447,954 0.08 412,117 0.08 0 C
Lai, Wei-Chen
70
Wals'ncts:phmbgy - 107,381,026] 2032l 102,950,543 2118 0 (
Director R.0.C ) Male | 2023/06/15 | 3years| 2007/06/15
Representatlv?. 61~ 0 0.00 0 0.00 0 (
Wu, Yung-Hui
70
Chin-Xin
Investment Co. - 18,749,412 3.55] 17,249,459 3.55 0l (
Ltd.
Director R.0.C ol 2023/06/15 | 3years| 2014/06/19
oo ale
Representative: | )., o 0.0 0 0.00) 0 C
Zhou, Zhi-Zhong
60
Xing Xing
Investment Co. - 4,870,000 0.89 10,463,520 2.15 0 (
Ltd.
Director R.O0.C 2023/06/15 | 3years| 2023/06/15
Representative: Female
p. ’ 21~ 10,602 0] 40,113 0.01] 0 (
Chiao, Tzu-Yu
30
Independe Male
.p R.0.C Lu, Chi-Chant 71~ 2023/06/15 | 3years| 2017/06/21 0 0.00 0] 0.00 0 e
nt Director
80
Independe Male
'p R.0.C Wang, Kuo-Cheng 61~ 2023/06/15 | 3years| 2017/06/21 0l 0.00] 0 0.00 0l (
nt Director
70
Independe Male
.p R.0.C Yuan, Jun-Tang 61~ 2023/06/15 | 3years| 2017/06/21 0 0.00 0] 0.00 0 e
nt Director
70
Independe Female
.p R.0.C Lee, Yi-Hsin 51~ 2023/06/15 | 3years| 2023/06/15 0 0.00 0] 0.00 0 e
nt Director
60
Notel: For details of other concurrent positions that serve as a subsidiary of the company, please refer to “VI. Special Disclosure”.

Note2: The purpose of having the same person serve concurrently as both chairman and CEO of the company is to formulate the company's operating strategy and improve
independent directors will be planned in accordance with the company's development and related laws to strengthen the functions of the board of directors.



A. Major shareholders of the institutional shareholders

2026/4/20
Namsiz(::;:ztlgc::;onal Major Shareholders Ratio (%)

Walsin Lihwa Corporation 18.30

HannStar Board Corporation 9.03

Global Brands Manufacture Ltd. 4.36

Walton Advanced Engineering, Inc. 2.75

. Yu-Heng Chiao 2.65

Walsin technology Corp. — - -

(2026/4/14) Cltlba.n'k (Taiwan) Custody qf Investment Account at Kim Eng 2.33
Securities Pte Ltd, a Malaysian bank.

Giga Investment Co. 1.37

Chin-Xin Investment Co., Ltd 1.28

TSAI YI CORPORATION 1.11

Winbond Electronics Corporation 1.09

Winbond Electronics Corp. 37.69

Walsin Lihwa Corporation 37.00

HannStar Display Corporation 4.43

Yu-Cheng Chiao 3.14

Chin-Xin Investment Co., Ltd. |Yu-Lon Chiao 3.14

(2025/12/31) Yu-Heng Chiao 3.14

Yu-Chi Chiao 3.14

Walsin Technology Corporation. 1.86

HannStar Board Corporation 1.34

Prosperity Dielectrics Co., Ltd. 0.72

Chiao, Tzu-Yun 24.00

Xing Xing | ¢ £ C. Ltd Chiao, Tzu-Yueh 24.00

ng '?’i Og‘é’ji;ﬂ) % [Chiao, Yu-Heng 4.00

Chiao, Tzu-Yu 24.00

Chiao, Tzu- Jui 24.00

Note: If the director is a representative of institutional shareholder, the name of the institutional shareholder should

be filled in form B.

B. Major shareholders of the Company’s major institutional shareholders

2026/4/20
Nam;;)ir’elaztll(:::;onal Major Shareholders Ratio (%)
Winbond Electronics Corporation 6.09
Chin-Xin Investment Co., Ltd. 6.04
Rong Jiang Co., Ltd. 5.00
TECO Electric and Machinery Co., Ltd. 4.75
o Investment account of LGT Bank (Singapore) under the custody of Business
Walsin Lihwa Corp. 4.13
(2026/3/24) Departmenic of Standard Chartered Bank
HannStar Display Corporation 3.09
Patricia Chiao 2.73
Yu Siang Investment Co., Ltd. 1.79
Ching An Investment Co., Ltd. 1.79
Yun Xing International Ltd. 1.78
Walsin Lihwa Corporation 18.30
HannStar Board Corporation 9.03
. Global Brands Manufacture Ltd. 4.36
WaISInCtechnology Walton Advanced Engineering, Inc. 2.75
(2022;2)14) Yu-Heng Chiao 2.65
Citibank (Taiwan) Custody of Investment Account at Kim Eng Securities Pte Ltd, a 533
Malaysian bank.
Giga Investment Co. 1.37




Name of Institutional

Shareholders Major Shareholders Ratio (%)
Chin-Xin Investment Co., Ltd 1.28
TSAI'YI CORPORATION 1.11
Winbond Electronics Corporation 1.09
Walsin technology Corp. 21.18
Walsin Lihwa Corp. 12.06
Career Technology (Mfg.) Co., Ltd. 4.79
Chin-Xin Investment Co., Ltd. 3.55
HannStar Board Corp. C'hiao,'Yu-Heng 2:44
(2026/4/20) Xing Xlng. Investment C. Ltd. 2.15
Hong, Pai-Yung 1.91
Hua Nan Bank manages the Yuanta Taiwan Value High Yield ETF Securities 1.58
Investment Trust Fund account. )
Qiu, Yue-hong 1.19
Prosperity Dielectrics Co., Ltd. 1.07
Walsin Lihwa Corporation 21.93
Chin Xin Investment Corp. 6.31
Hua Nan Commercial Bank's Trust Department is entrusted with the safekeeping 172
of Allianz Taiwan Technology Securities Investment Trust Fund's special account. )
The new Labor Retirement Fund, for the first time in its 100th year, has been fully 1.65
entrusted to Fuhua Investment Account. )
HSBC (Taiwan) Commercial Bank Co., Ltd. is entrusted with the safekeeping of 1.59
Morgan Stanley International Limited's investment account. )
Winbond Electronics |Chiao ,Yu-Cheng 1.52
Corp. Standard Chartered International Commercial Bank's business department is
(2026/3/15) entrusted with the safekeeping of Mizuho Securities Co., Ltd.'s investment 1.24
account.
Citibank (Taiwan) is entrusted with the safekeeping of UBS Europe SE investment 1.20
accounts.
Standard Chartered International Commercial Bank's business department is
entrusted with the custody of Advanced Starlight Fund Management Co., Ltd.'s 1.00
series of funds, Advanced Total International Equity Index Fund investment ’
account.
Hong ,Pai-Yung 0.96
HannStar Board Corp. 40.3
Chiao, Yu-Heng 1.18
The newly established Labor Retirement Fund has, for the first time in 2012, fully 0.84
entrusted Yuanta Securities Investment Account with its discretionary power of
attorney.
Chang Hwa Commercial Bank Co., Ltd. is the entrusted custodian of the Uni- 0.72
President Taiwan Stock Growth Active ETF Securities Investment Trust Account.
The Civil Servants Retirement and Pension Fund Management Committee 0.68
entrusted the investment account of the Unified Investment Trust Company to the
domestic entity for the first time in 2012.
Global Brands — - -
Manufacture Ltd. JPMorgan Chase Bank Taipei Branch is the trustee of the investment account of JP 0.57
Morgan Securities Co., Ltd.
(2026/4/20) - — -
Standard Chartered International Bank's branch office is entrusted with the 0.5
custody of the ISHARES Core MSCI Emerging Markets ETF investment account.
JPMorgan Chase Bank Taipei Branch is the entrusted custodian of the Advanced 0.49
Starlight Fund Management Co., Ltd.'s series of funds, the Advanced Total
International Stock Index Fund investment account.
JPMorgan Chase Bank Taipei Branch is the entrusted custodian of the Vangard 0.48
Emerging Markets Equity Index Fund investment account managed by the Vangard
Group.
HSBC (Taiwan) Commercial Bank Co., Ltd. is the trustee of the investment account 0.43

of POINT72 Joint Venture Co., Ltd.




Name of Institutional

Shareholders Major Shareholders Ratio (%)
Walsin Lihwa Corp. 19.66
Winbond Electronics Corp. 8.7
Prosperity Dielectrics Co., Ltd. 6.16
Walsin Technology Corp. 6.16
HannStar Board Co., Ltd. 2.85
Walton Advanced |Chiao, Yu-Heng 2.07
Engineering, Inc.  |HSBC Bank (Taiwan) Limited custody of Goldman Sachs International Investment 0.48
(2026/4/19) Account :
The Business Department of Standard Chartered International Commercial Bank
Custody of Securities Investment Account of Standard Chartered Bank (Hong Kong) 0.4
Limited
UBS Europe SE Investment Account in the Custodianship of Citibank (Taiwan) 0.31
Yun Xing International Ltd. 1.78
Walsin technology Corp. 43.13
Barclays Capital SBL/PB investment account under the custody
of Citi Bank 122
Chiao, Yu-Heng 0.62
TA-HO Maritime Corporation 0.55
. . . |Hong, Qing-zhong 0.52
Prosperity Dielectrics - -
Co., Ltd. ABC Taiwan Electronics Corp. 0.47
(2026/4/13) Liao, Cheng-Qi 0.44
Standard Chartered International Commercial Bank's business department is
entrusted with the safekeeping of Mizuho Securities Co., Ltd.'s investment 0.35
account.
JPMorgan Chase Bank Taipei Branch is the trustee of the investment account of JP
Morgan Securities Co., Ltd. 0.27
Huang, Tsung-Yuan 0.25
Giga Investment Co. |Giga-Byte Technology Co., Ltd. 100.00
(2025/12/31)
Walsin Lihwa Corp. 33.97
Walsin technology Corp. 26.62
Chin-Xin Investment Co., Ltd. 8.23
Global Brands Manufacture Ltd. 6.83
TSAI YI Corp. Ching An Investment Corporation 3.95
(2025/12/31) Jung Yang Investment Corporation 3.85
PROSPERITY DIELECTRICS CO., LTD. 3.36
WALTON ADVANCED ENGINEERING, INC. 3.35
HANNSTAR BOARD CORPORATION 2.91
HannStar Display Corporation 2.00
Winbond Electronics Corp. 37.69
Walsin Lihwa Corporation 37.00
HannStar Display Corporation 4.43
o Yu-Cheng Chiao 3.14
Chln—Xér;'I’nC/tzs.tment Yu-Lon ChiaF) 3.14
(2025/12/31) Yu—He'ng C'hlao 3.14
Yu-Chi Chiao 3.14
Walsin Technology Corporation. 1.86
HannStar Board Corporation 1.34
Prosperity Dielectrics Co., Ltd. 0.72
Winbond Electronics Corp. 37.69
HannStar Display  [Walsin Lihwa Corporation 37.00
Corporation HannStar Display Corporation 4.43
(2026/3/04) Yu-Cheng Chiao 3.14
Yu-Lon Chiao 3.14




Name of Institutional

Shareholders Major Shareholders Ratio (%)
Yu-Heng Chiao 3.14
Yu-Chi Chiao 3.14
Walsin Technology Corporation. 1.86
HannStar Board Corporation 1.34
Prosperity Dielectrics Co., Ltd. 0.72




2. Disclosure of information as professional qualifications and independent status of directors and independent

directors
Number of Other
Public Companies
Professional in Which the
Qualification | qualificatio Independent status Individual is
Name ns and Concurrently
experience Serving as an
Independent
Director
Chiao, Yu-Heng For Not Applicable 0
Representative of Walsin | Directors’
Technology Corporation: | professional 0
Lai, Wei-Chen qualificatio
Representative of Walsin | nand
Technology Corporation: | experience, 0
Wu, Yung-Hui please refer
Representative of Chin- “Informatio
Xin Investment Co. Ltd.: n of 0
Chou, Chih-Chung directors”
Representative of Xing of this
Xing Investment Co. Ltd. Annual 0
Chiao, Tzu-Yu Report.
Independent Director All of the following situations apply to each and every
Lu, Chi-Chant None of the | of the Independent Directors: !
Independent Director Directors 1. Satisfy the requirements of Article 14-2 of
Wang, Kuo-Cheng has beenin | “secyrities and Exchange Act” and “Regulations 3
Independent Director orisunder | Governing Appointment of Independent Directors 0
Yuan, Jun-Tang any and Compliance Matters for Public Companies”
circumstanc | jssued by Taiwan’s Securities and Futures Bureau.
esstatedin | 2. |ndependent Director (or nominee arrangement)
Article 30 of | a5 well as his/her spouse and minor children do not
the hold any HSB common shares
Independent Director Company 3. Received no compensation or benefits for
Lee, Yi-Hsin Law. ) providing commercial, legal, financial, accounting 0

services or consultation to the Company or to any its
affiliates within the preceding two years, and the
service provided is either an “audit service” or a
“non-audit service”

3.Diversity and independence of the Board of Directors :

(1). Diversity of the Board of Directors: Please refer to "Evaluation of achievement of enhancing the Board’s

performance".

(2). Independence of the Board of Directors:
The Board of Directors of the Company consists of 9 directors, of which 4 are independent directors (44.44% of
all directors). As of printed date, In addition, all of independent directors comply with the regulations of the
Securities and Futures Bureau and none of the circumstances prescribed in paragraph 3 and paragraph 4,
Article 26-3 of the Securities Exchange Act exist among the directors and independent directors. The Board of
Directors of the Company is independent (Please refer to the Annual Report - Disclosure of information on
professional qualifications of directors and independence of independent directors). The Experience
(Education), Gender and Work Experience (Please refer to the Annual Report - Information of directors).




2.1.2 Management Team

Spouse & Minor

Shareholding by

Shareholding . Nominee
. . Shareholding
. Nationali Date of Arrangement
Title Name Gender .
ty appointed Number
Number of | Perce | Number of | Perce ur:f Perce
h t h t t
shares ntage| shares |[ntage shares ntage
Golden Gate
Vice Preside
Chiao, Yu-
CEO R.0.C Heng Male 2010/10/8 | 11,873,404 | 2.44 16,969 0.00 0 0.00
Cultural Uni
General | oo | T Chene | e | 2023/5/3 | 239,014 | 0.05 0 0.00| 0 | o000 |PeputyPres
Manager Kuo Assistant M«
and Quality
President of Institute of |
Business | ¢ o.c Tsal, Male | 2023/5/3 | 167,040 | 0.03 0 000| o |o00o |CCOOfFlex
Dept. Chi-Feng
(Taiwan)
President
(Pro?(y) of Tseng, Chia- BI.oomsburg
Business R.O.C Hein Male 2025/10/1 168,853 0.03 32,014 0.01 0 0.00 |Director of I
Dept. g (Jiangyin) Cc
(Jiangyin)
Wu, Chang- EMBA of NC
Vice President| R.O.C Long Male 2025/12/9 0 0.00 0 0.00 0 0.00 |Director of |
(Note 3)
Department
Assistant Huang, Chin- University o
Manager R.0.C Wen Male 2015/1/6 151,400 0.03 0 0.00 0 0.00 Associate M
Electronics (
Finance & Graduated i
Accounting Accounting
officer/ | po.c Chien, | comale | 2022/8/3 | 113,080 | 0.02 0 000| o0 o000
Corporate Pei-Chi
Governance
Officer

Notel: The purpose of having the same person serve concurrently as both chairman and CEO of the company is to formulate the compan
board of directors and corporate governance operations, directors and independent directors will be planned in accordance with 1

Note2: For details of other concurrent positions that serve as a subsidiary of the company, please refer to “VI. Special Disclosure”.

Note3: The newly-appointed managers at the board of directors on the 20™ in the 12" term.



2.2 Remunerations paid to Directors, President and Vice Presidents in the most recent year
2.2.1 Remuneration of Directors and Independent Directors

2025/12/31 Unit: NTS thousands

directors remuneration . Remuneration Received as Employee . .
ratio of total a, b, cand d to - - ratio of total a, b, c,d, e, f | remuneration
remuneration (a) pension (b) remuneration to directors (c) allowances (d) net income (%) salary, bonus and special pension employee bonus (g) and g to net income (%) from invested
allowance (e) (f) (note2) companies
Title Name all companies all companies all companies all companies all companies all companies all companies the all companies in the all companies other than
the in the the in the the in the the in the the in the the in the the in the company consolidated the in the subsidiaries
company consolidated company consolidated company consolidated company consolidated company consolidated company consolidated company consolidated financial statements company consolidated or parent
financial financial financial financial financial financial financial financial
statements statements statements statements statements statements statements cash  |stock|  cash |stock statements | oo
Chairman Chiao, Yu-Heng
Director Walsin technology
Corp.
Representative of
Director Walsin Technology
Corp.: Lai, Wei-Chen
Representative of
Director Walsin Technology
Corp.: Wu, Yung-Hui
Director | Chin-Xin Investment |, 0 0 0 31,480 40,169 180 360 31,660 40,525 21372 64,427 0 50 3471 | 0 8,914 0 56,503 113,920
Co. Ltd. 1.08% 1.39% 1.93% 3.90%
Representative of
Director Chin-Xin Investment
Co. Ltd.: Chou, Chih-
Chung
. Xing Xing Investment
Director Co. Ltd.
Representative of Xing
Director Xing Investment Co.
Ltd. : Chiao, Tzu-Yu
Independent Lu, Chi-Chant
Director
Independent Wang, Kuo-Cheng
Director ! 15,150 15,150 15,150 15,150
Independent 0 0 0 0 15,005 15,005 144 144 0.52% 0.52% 0 0 0 0 0 0 0 0.52% 0.52%
) Yuan, Jun-Tang 2470 2470 2470 2470
Director
Indejpendent Lee, Yi-Hsin
Director

Note 1: The remuneration is determined by not only referring to board performance evaluation results, but also by following Article 6 of the Company's Articles of Incorporation, which states that the Compensation Committee shall review each director's level of participation in and value of contribution to the Company’s operations,

take into account the general standards adopted by the industry, and propose suggestions to the Board of Directors for resolution.
Note 2: Except as disclosed in the above table, remuneration to directors received due to the service provided all companies listed in the consolidated financial statement (such as being independent consultants, etc.) in the most recent year: NTSO dollars.

Range of Remuneration

Name of Directors

Range of Remuneration

Total of (A+B+C+D)

Total of (A+B+C+D+E+F+G)

The company

Companies in the consolidated financial statements

The company

Companies in the consolidated financial statements (Notel)

Less than1,000,0007TC

Representative of Walsin Technology Corp.: Lai, Wei-Chen
Representative of Walsin Technology Corp.: Wu, Yung-Hui
Representative of Chin-Xin Investment Co. Ltd.: Chou, Chih-
Chung
Representative of Xing Xing Investment Co. Ltd. : Chiao, Tzu-Yu

Representative of Walsin Technology Corp.: Lai, Wei-Chen
Representative of Walsin Technology Corp.: Wu, Yung-Hui
Representative of Chin-Xin Investment Co. Ltd.: Chou, Chih-
Chung
Representative of Xing Xing Investment Co. Ltd. : Chiao, Tzu-Yu

Representative of Walsin Technology Corp.: Lai, Wei-Chen
Representative of Walsin Technology Corp.: Wu, Yung-Hui
Representative of Chin-Xin Investment Co. Ltd.: Chou, Chih-
Chung
Representative of Xing Xing Investment Co. Ltd. : Chiao, Tzu-Yu

Representative of Walsin Technology Corp.: Lai, Wei-Chen
Representative of Walsin Technology Corp.: Wu, Yung-Hui
Representative of Chin-Xin Investment Co. Ltd.: Chou, Chih-
Chung
Representative of Xing Xing Investment Co. Ltd. : Chiao, Tzu-Yu

NT$ 1,000,000((inclusive) ~ ~ 2,000,000 (exclusive)

NT$2,000,000(inclusive) ~ 3,500,000 (exclusive)

Chin-Xin Investment Co. Ltd.
Xing Xing Investment Co. Ltd.

Chin-Xin Investment Co. Ltd.
Xing Xing Investment Co. Ltd.

Chin-Xin Investment Co. Ltd.
Xing Xing Investment Co. Ltd.

Chin-Xin Investment Co. Ltd.
Xing Xing Investment Co. Ltd.

NTS$3,500,000(inclusive) ~ 5,000,000 (exclusive)

Lu, Chi-Chant ~ Wang, Kuo-Cheng ~
Yuan, Jun-Tang -~ Lee, Yi-Hsin

Lu, Chi-Chant ~ Wang, Kuo-Cheng ~
Yuan, Jun-Tang -~ Lee, Yi-Hsin

Lu, Chi-Chant ~ Wang, Kuo-Cheng ~
Yuan, Jun-Tang -~ Lee, Yi-Hsin

Lu, Chi-Chant ~ Wang, Kuo-Cheng ~
Yuan, Jun-Tang -~ Lee, Yi-Hsin

NT$5,000,000(inclusive) ~ 10,000,000 (exclusive)

Walsin technology Corp.

Walsin technology Corp.

Walsin technology Corp.

Walsin technology Corp.

NT$10,000,000(inclusive) ~ 15,000,000 (exclusive)

NT$15,000,000(inclusive) ~30,000,000 (exclusive)

Chiao, Yu-Heng

Chiao, Yu-Heng

NT$30,000,000(inclusive) ~50,000,000 (exclusive)

Chiao, Yu-Heng

NT$50,000,000(inclusive) ~100,000,000(exclusive)

Greater than or equal to NT$100,000,000

Chiao, Yu-Heng

Total

12

12

12

12

Notel. For the remuneration paid to Directors of the Company by all companies in the consolidated statements (including the Company), names of every Director shall be disclosed in their corresponding range within the remuneration schedule.
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2.2.2 Remuneration of President and Vice Presidents

2025/12/31 Unit: NTS thousands

Ratio of total
. . Bonuses and . compensation Remuneration
Remuneration (A) Pension (B) (Note 2) Allowances (C) Employee Compensation (D) (A+B+C-+D) to net from Re-
income (%) investments or
Title . . . Companies in . Parent
Name Companies Companies Companies Companies
(Note 1) in the in the in the the in the Company
The . The . The . The company| consolidated The . other than
consolidated consolidated consolidated ) . consolidated e
company| . . company| . . company| . . financial  |company| . . Subsidiaries
financial financial financial financial
statements statements statements statements statements (Note)
Cash [Stock| Cash |[Stock
CEO Chiao, Yu-Heng
General Manager Tao, Cheng-Kuo
General Manager of
Business Dept. Tsai, Chi-Feng
(Taiwan) 35013 | 44,171 317 417 6618 | 51957 |8115| 0 |15718 | o | 20003 | 112263 60,178
General Manager . 1.71% 3.84%
. Tseng, Chia-
(Proxy) of Business Hsin
Dept. (Jiangyin) g
Vice President Wu, Chang-
Long

Note 1: This Table discloses a summary of the payments managers' ranked vice president (and equivalents) or above received in 2025.
Note 2: Refers to pension set aside pursuant to the law.

Range of Remuneration

Range of Remuneration

Name of Supervisors

The company

Companies in the consolidated

financial statements

Less than1,000,000 JG

Wu, Chang-Long

Wu, Chang-Long

NTS$1,000,000(inclusive)

2,000,000 (exclusive

NTS$2,000,000(inclusive)

3,500,000 (exclusive

NTS$3,500,000(inclusive)

5,000,000 (exclusive

NTS5,000,000(inclusive

Tao, Cheng-Kuo ~ Tsai, Chi-Feng ~ Tseng, Chia-Hsing

Tsai, Chi-Feng

NT$10,000,000(inclusive

Tseng, Chia-Hsing

30,000,000 (exclusive

Chiao, Yu-Heng

Tao, Cheng-Kuo

)
)
NT$15,000,000(inclusive)
NT$30,000,000(inclusive)

50,000,000 (exclusive

NT$50,000,000(inclusive)

( )
( )
( )
10,000,000 (exclusive)
15,000,000 (exclusive)
( )
( )
( )

100,000,000(exclusive

Greater than or equal to NT$100,000,000

Chiao, Yu-Heng

5
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2.2.3 Distribution of Employee Bonus to Management Team

2025/12/31 Unit: NTS thousands

Ratio of Total
Amount to
Net Income

(%)

Employee Employee
Title Name Compensation in Stock |Compensation Total
(Fair Market Value) in Cash

sia8euen

Chairman and CEO| Chiao, Yu-Heng
General Manager |Tao, Cheng-Kuo
General Manager
of Business Tsai, Chi-Feng
Dept.(Taiwan)
General Manager
(Proxy) of
Business Dept.
(Jiangyin)

Vice President Wu, Chang-Long
Assistant Manager | Huang, Chin-Wen
Finance &
Accounting officer
/ Corporate Chien, Pei-Chi
Governance
Officer

Tseng, Chia-Hsing
0 10,967 10,967 0.38%

2.2.4 Analysis of total remunerations to Directors, President, vice presidents etc. as a percentage of the standalone after-

tax net income in the last two years and description of the policy, standards and packages of remunerations,

procedure for making such decision and relation to business performance:

1. Analysis of total remunerations to Directors, President, vice presidents etc. as a percentage of the stand-alone

after-tax net income in the last two years:
Unit: NTS thousands

2025 2024
year Companies in the Companies in the

h consolidated h consolidated

Item © company financial € company financial
statements statements

Total remuneration 96,873 167,942 74,893 152,965

The prop')ortion'of total amount to 331 574 549 508
profit after income tax (%)

2. Analysis and description of remuneration policies, standards, packages and the procedure for determining

remuneration, and their linkage to operating performance and future risk exposure.

The remuneration is appropriated according to the business performance of the Company in the year and the
stipulated percentage in Article 23-1 of the Articles of Incorporation, which stipulate that: "If there is profit at
the end of each fiscal year, a ratio from 2% to 10% of profit of the current year shall be distributable as
employees' compensation and no more than 10% shall be distributable as Directors' remuneration. However,
if the Company still records a cumulative loss, its profit shall first be used to make up the loss."

The Compensation Committee refers to the general level of the industry and considers reasonableness and the
correlations between the Company's operating performance, personal performance and future risks exposure.
The remuneration will be implemented as required after it is reviewed by the Compensation Committee and
approved by the board of directors. The remuneration of directors and managers depend on participation in
the company's operations and their individual performance contributions in accordance with Article 6 of the
company's "Compensation and Compensation Committee Organization Regulations" and "The Board of
Directors' Performance Evaluation Measures. “"The assessment items include moral hazard events of directors
and managers or other risk events that cause negative impact on company image, goodwill, improper internal
management, and personnel malpractice, etc.

The company will afford the reasonable remuneration based on the remuneration ratio of directors and
managers after taking into account the target achievement rate, profit rate, operating efficiency, contribution,
etc. of directors and managers, the chairman will be based on the management performance appraisal with
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the principle of distribution recommended by the compensation committee.

2.3 Implementation of Corporate Governance
2.3.1 Operations of Board of Directors Operation
The Board of Directors totally held 9(A) meetings in 2025. The attendance records for the directors are as follows:

Attendance
Tt N in P By P Attendance Rate R K
itle ame in (c;r)son y Proxy (%) [B/A) emarks

Chairman Chiao, Yu-Heng 9 0 100.00 -

. Representative of Walsin Technology
Director Corp.: Lai, Wei-Chen 9 0 100.00 -
Director Representative of Wa|5|n Technology 9 0 100.00 i

Corp.: Wu, Yung-Hui

. Representative of Chin-Xin Investment
Director Co. Ltd.: Chou, Chih-Chung 8 ! 88.89 i

. Representative of Xing Xing Investment
Director Co. Ltd. : Chiao, Tzu-Yu > 4 33:36 i
Independent |\ | chi_chant 9 0 100.00 -
director
Ierependent Wang, Kuo-Cheng 9 0 100.00 -
director
Independent

. Yuan, Jun-Tang 9 0 100.00 -
Director
Independent | | o i Hsin 9 0 100.00 -
Director

Other mentionable items:
1. If any of the following circumstances occur,, the dates of the meetings, sessions, contents of motion, all independent
directors’ opinions and the company’s response should be specified:
(1) Matters referred to in Article 14-3 of the Securities and Exchange Act.
The Company has established audit committees; hence the Article 14-3 of Securities and Exchange Act shall not
be applicable. Please refer to the chapter of Audit Committee in the Annual Report.
(2) Other matters involving objections or expressed reservations by independent directors that were recorded or
stated in writing that require a resolution by the board of directors: None.

2. If there are directors’ avoidance of motions in conflict of interest, the directors’ names, contents of motion, causes

for avoidance and voting should be specified:

Term/Meeting Name(s) of Participated in
. Proposal
Date Directors Vote or Not
123‘2Mtz:?ing Chiao, Yu-Heng To aPprove of 2024. H2 the managers' profit
2025/01/16 sharing compensation.
12 term Chiao, Yu-Heng To approye the subscription the increase
13" Meeting Lai. Wei-Chen cash capital of Career Technology (Mfg.)
2025/02/11 ! Co., Ltd.
14‘1"2Mt2reTing E:il’a\;)\;etfjc_:j::g To approve t.h.e issue of the donation for
2025/02/19  |Wu, Yung-Hui charity activities. Recused as
12 term All Directors To approve.the 2024 directors' provided by law.
15% Meeting compensation. .
2025/03/27 Chiao, Yu-Heng To approve.the 2024 managers
compensation.
Chiao, Yu-Heng To approve the company's transfer of
12 term Chiao, Tzu-Yu treasury stock to employees.
17" Meeting Chiao, Yu-Heng To approve the subscription the increase
2025/08/06 Lai, Wei-Chen cash capital of Global Brands Manufacture
Chiao, Tzu-Yu Ltd..

13



Term/Meeting Name(s) of Proposal Participated in
Date Directors Vote or Not

12 term Chiao, Yu-Hen To approve the company's transfer of

18t Meeting Chiao, Tzu-Yu treasury stock to employees.

2025/09/16
12 term Chiao, Yu-Heng The company acquired a real property right-

19" Meeting Lai, Wei-Chen of-use assets from a related party Career

2025/10/29 Chiao, Tzu-Yu Technology (Mfg.) Co., Ltd.
12 term Chiao, Yu-Heng To approve the company's transfer of

20t Meeting treasury stock to employees.

2025/12/09

3. Evaluation cycles, evaluation periods, evaluation scopes, evaluation methods and evaluation procedures, etc. for
evaluating the performance of the Company’s board of directors and board members are disclosed as below:

Since 2012, in accordance with the Company’s “Board Performance Evaluation Regulations”, internal performance
evaluations of the Board of Directors, Audit Committee and Compensation Committee (hereinafter collectively
referred to as functional committees) have been conducted at the end of each year; external performance evaluations
have been conducted every three years, and the Board of Directors’ performance evaluation results for 2025 will be
submitted to the Compensation Committee and the Board of Directors’ report on January 22, 2026..

Scope of
Assessment

Evaluation Method

Evaluation
Period

Evaluation Content

The Board of
Directors as a whole

External Board
Evaluation

Every three years

1. Board Composition and Professional
Development.

2. Quality of board decision-making.
3. Board effectiveness.
4. Internal Control and Risk Management.

5. The level of board participation in corporate
social responsibility.

The Board of
Directors as a whole

Board Self-
Assessment

Individual board

Board Member Self-

members Assessment
Internal Self-

Functional Assessment of

Committee Functional
Committees

Once a year

1. Level of involvement in company operations.
2. Enhance the quality of board decision-
making.

3. Board Composition and Structure.

4. Election and continuing education of
directors.

5. Internal Control.

1. Understanding of company goals and
missions.

2. Understanding of directorial responsibilities.
3. Level of involvement in company operations.
4. Internal relationship management and
communication.

5. Professional qualifications and continuing
education of the directors.

6. Internal Control.

1. Level of involvement in company operations.

2. Understanding of the responsibilities of
functional committees.

3. Improve the quality of decision-making for
functional committees.

4. Composition and appointment of members
for functional committees.

5. Internal Control.
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4. Evaluation of achievement of enhancing the Board’s performance:
(1) In order to implement a good Board governance mechanism, the diversity and professionalism of the Board

members need to be considered:

A. Diversity of Board members:
As stated in the “Rules Governing the Election of Directors” and “Corporate Social Responsibility Best Practice
Principles”, the appointment of directors should consider the overall composition of the Board of Directors. The
diversity goal is to have at least one female director or one director has appropriate accounting or financial
expertise.
B. Professionalism of Board members:
The overall consideration for the election of the Board of Directors of the Company includes operational judgment
and management capabilities, accounting and financial analytical capabilities, crisis management capabilities,
industry knowledge, international market outlook, leadership, and decision-making capabilities.
inter Decis
Oper . .. . .
X Finan crisis | Indus | natio ion-
. ation . Man lead .
. Gende |Ag | Profession cial man try nal . | maki
Title Name al age ershi
r e |Background analy age | know | mark ng
Capa . ment p
o sis ment | ledge et capa
bility . )
view city
chairma 61 Business
n Chiao, Yu-Heng Male |[~7 [ Manageme Y Vv Vv Y Y \" Vv
0 nt
lit
Walsin technology 61 Aitlialnie
Director |Corp. Representative: Male |[~7 Manageme \Y \ \Y \Y \Y Vv Vv
Lai, Wei-Chen 0 €
nt
Walsin technology 61 Business
Director |Corp. Representative : Male |[~7 [ Manageme \Y Vv \Y \Y \Y Vv Vv
Wu, Yung-Hui 0 nt
Chin-Xin Investment
Co. Ltd >1 Financial
Director o ) Male |~6 . \% \% v v \% v v v
Representative : Chou, 0 Accounting
Chih-Chung
Xing Xing Investment Femal 21 Business
Director |Co. Ltd. Representative ~3 | Manageme \Y Vv Vv \Y \Y Vv \
. e
:Chiao, Tzu-Yu 0 nt
[ e
dent |Lu, Chi-Chant Male |~8 N8|y v v v v v v v
Director 0 & Electrical
Machinery
Indepen 61 Financial
dent [Wang, Kuo-Cheng Male |~7 . \Y \Y Vv Vv \Y \Y Vv Vv
. Accounting
Director 0
Indepen 61 Business
dent  ([Yuan, Jun-Tang Male [~7 [ Manageme \Y Vv Vv \Y \Y Vv Vv
Director 0 nt
Indepen Femal 51
dent [Lee, Yi-Hsin o ~6 Legal \Y \Y Vv \Y \Y Vv \Y
Director 0
C. Implementation of diversity policy of the Company’s Board:

a. Goa I: As the “Rules Governing the Election of Directors” and “Corporate Governance Best Practice Principles”,
the company clearly stipulates that the selection of directors should consider the overall composition of the Board
of Directors. The composition of Board members should be diversified, such as having different professional
backgrounds, work fields or genders; as well as different knowledge, skills and attainment in order to exert the
strategic guidance function.

b. Achievement: The directors of the company all have relevant business experience. As for professional fields,
approximately 22.22% of all directors have business management background; approximately 33.34% of all
directors have financial accounting & Electrical Machinery background; approximately 22.22% of all directors have
business management background; approximately 11.11% of all directors have quality assurance management
background; approximately 11.11% of all directors have Legal background; at least two female directors or one
director has appropriate accounting or financial expertise, the achievement rate is 100%.
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c. The Company attaches great importance to gender equality in the composition of the Board of Directors, with
the goal of increasing the number of female directors to one-third. Considering the Company's operating
structure, business development direction, future development trends and other needs, the Company currently
has 9 members on the Board of Directors, of which 7 (78%) are male and 2 (22%) are female. In the future, the
Company will do its best to increase the number of female directors to achieve its goal.

(2) In order to improve the supervision function of the Board of Directors, increasing frequency of Board meetings is

necessary to be considered:

The Company’s Board of Directors meet each quarter to review business performance and discuss Operational
strategy issues including shocks, risks and opportunities in environment society and economy. In 2025, the Board
meetings were held 9 times, with an average attendance rate of 93.83%.

(3) Performance Evaluation of the Board of Directors - 2023 Annual Internal Evaluation Results:

@ Internal Evaluation Results go as follows:

In December 2025, the Company conducted an internal annual board performance evaluation of the board of
directors, individual board members and functional committees in accordance with the evaluation indicators and
evaluation procedures specified in these Rules, and compiled and scored the data after the questionnaires were

collected, and made recommendations for improvement in 2025.
The results were reported at the board meeting in Jan. 22, 2026 and disclosed on the Company's website.

@ External Evaluation Results go as follows:
The Company appointed the Taipei Foundation of Finance in 2025. The results of external evaluation was disclosed
the Company's annual report and on the website.

2.3.2 Operation of the Audit Committee
The Audit Committee meetings held 8 (A) meetings, with an average attendance rate of 100.00% in 2025. The

attendance records for the independent directors are as follows:

Attendance in Attendance Rate
Title Name By Prox Remarks
Person (B) y Froxy (%) [B/A]
Convener Lu, Chi-Chant 8 0 100.00 Notel
Independent |\ o Kuo-Cheng 8 0 100.00 -
director
Independent Yuan, Jun-Tang 8 0 100.00 -
director
Independent Lee, Yi-Hsin 8 0 100.00 Note2
director

Notel: Lu, Chi-Chant is a qualified accountant.
Note2: Lee, Yi-Hsin lawyer.

Other mentionable items:
1. Ifany of the following circumstances occur, the dates of the audit committee meetings, sessions, contents of motion,
objection, reservation or major proposed project content from the Independent directors, resolutions of the Audit
Committee and the Company’s response to the Audit Committee’s opinion should be specified:

(1) Matters referred to in Article 14-5 of the Securities and Exchange Act.

Resolutions
Date/term of the
. . . . /Response to the
Audit Committee Subject Option
meetin comments of the
g Audit Committee
th Passed by all
3" Term A . .
h . To approve the subscription the increase cash capital of Career members
10" Meeting None. .
Technology (Mfg.) Co., Ltd. unanimously./Not
2025/02/11 .
Applicable
th . . Passed by all
3" Term 1. To approve the 2024 annual financial statements. members
11 Meeting 2. To approve the 2024 Internal Control System Statement. None. .
2025/02/19 3. To approve the donation for charity activities unanimously./Not
’ PP y ’ Applicable
3t Term 1. Discussed appointment of the Company's CPA and the CPA’s None Passed by all
12'" Meeting remuneration and independence assessment for 2025. ) members
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Resolutions
Date/term of the /Response to the
Audit Committee Subject Option P
meetin comments of the
€ Audit Committee
2025/3/27 2. To approve the 2025 earnings. unanimously./Not
3. To discuss the Amendments of the Procedures for the Applicable
Acquisition and Disposal of Asset.
4. To discuss the Amendments of the Procedures for Lending
Funds to other parties.
5. To discuss the Amendments of the Articles of Incorporation.
1. To approve the 2025 Q1 financial statements.
. 2. To approve the 2024 business r:eport. ' Passed by all
3" Term 3. To approve the amendments"Stock Affairs Agency Internal
th . " members
13" Meeting Control System". None. unanimously./Not
2025/05/02 4. To discuss the Amendments of the Articles of Incorporation. A Iical:YIIe
5. "The Board of Directors resolves for repurchase of PP
the Company's own shares."
1. To approve the 2025 Q2 financial statements.
th \ Passed by all
3" Term 2. To approve the company's transfer of treasury stock to
h . members
14" Meeting employees. None. unanimously./Not
2025/08/06 3. To approve the subscription the increase cash capital of A Iical:YI'e
Global Brands Manufacture Ltd.. PP
1. To revise the Company's "Payroll Cycle Internal Control System
- Payroll Management Operations"
3t Term 2. To revise the Company's "Regulations Governing Financial and Passed by all
th . Business Transactions Among Related Parties" members
15" Meeting , None. .
3. To approve the company's transfer of treasury stock to unanimously./Not
2025/9/16 .
employees Applicable
4. "The Board of Directors resolves for repurchase of the
Company's own shares."
1. To approve the 2025 Q3 financial statements.
2. To approve the Company's 2025 internal audit plan.
3t Term 3. To approve the Company's 2026 internal control cycle audit Passed by all
lan. members
16" Meeti P . y None. .
eeting 4. To approve the company's "Risk Management Policies and one unanimously./Not
2025/10/29 . .
Procedures Applicable
5. The company acquired a real property right-of-use assets from
a related party Career Technology (Mfg.) Co., Ltd.
1. To approve the amendments"Stock Affairs Agency Internal
th Control System". Passed by all
37 Term 2. To approve the company's transfer of treasury stock to members
17" Meeting ) PP pany ¥ None. )
2025/12/09 employees. unanimously./Not
3."The Board of Directors resolves for repurchase of the Applicable
Company's own shares."

(2) Other matters which were not approved by the Audit Committee but were approved by two-thirds or more of

all directors: None.

2. If there are independent directors’ avoidance of motions in conflict of interest, the directors’ names, contents of

motion, causes for avoidance and voting should be specified: None.

3. Communication between independent directors, the chief internal auditor and CPAs (which should include major
events, methods, results, etc. as regards the Company's financial and business conditions):

(1) Communication matters between independent directors, chief internal auditor and CPAs:

A. The internal auditor have communicated the result of the audit reports to the members of the Audit Committee

periodically, and have presented the findings of all audit reports in the quarterly meetings of the Audit

Committee. The internal auditor and independent directors have regular meetings at least once a quarter to

report on the company's internal audit performance and internal control operations. Should the urgency of the

matter require it, the Company's chief internal auditor will inform the members of the Audit Committee outside

of the regular reporting. The communication channel between the Audit Committee and the internal auditor

has been functioning well.

B. The CPAs is invited to attend Audit Committee meetings at least four times a year and to report to the Audit
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Committee on the review or audit results of the Company’s and its affiliates’ financial statements and the
internal control audit status. The CPA shall fully communicate any material adjustments to entries or any

amendments to laws and regulations.

(2) Communication between independent directors and CPAs in the most recent year:

Date Communication items

2025/02/19 To audi.t annual financial statements of 2024 and the legislation or changes of the relevant laws and

regulations.

To review annual financial statements for first quarter of 2025 and the legislation or changes of the
2025/05/02 .

relevant laws and regulations.

To review annual financial statements for second quarter of 2025 and the legislation or changes of
2025/08/06 .

the relevant laws and regulations.

To review annual financial statements for third quarter of 2025 and the legislation or changes of the
2025/10/29 .

relevant laws and regulations.

(3) Communication between independent directors and the chief internal auditor in the most recent year:

Date Communication items
2025/02/19 1. To rev!ew and approve 2024 the Internal Auditor’s report.
2. Toreview and approve 2024 Statement of Internal Control System.
2025/05/02 1. Toreviewand a'pprove 2025 flrst quarter the Int'ernal Auditor’s report.
2. Torespond the independent directors ask questions.
1. Toreview and approve 2025 second quarter the Internal Auditor’s report.
2025/08/06 . . .
2. To respond the independent directors ask questions.
2025/10/29 1. Toreview and approve 2025 third quarter the Internal Auditor’s report.
2. To review and approve the 2025 internal audit plan.

4. Operation of the Audit Committee

1. The Audit Committee’s Duties and Annual Work
Summary

2. Annual Work Summary

A. Adoption of or amendment to the internal control

or operational actions of material significance, such as
acquisition or disposal of assets, derivatives trading,
extension of loans to others, or endorsements or
guarantees for others, pursuant to Article 36-1 of the
Securities and Exchange Act.

system pursuant to Article 14-1 of the Securities and A. Agenda arrangement °
Exchange Act.

B. Assessment of the effectiveness of the internal control | B. Handling matters related to the meeting of the Audit
system. Committee in accordance with the law.

C. Adoption of or amendment to procedures for financial

. Follow-ups and execution of improvements requested
by the Audit Committee.

. Matters bearing on the personal interest of a director.

. Whether any employee, manager and director have
entered into related-party transactions and possible
conflicts of interest in such transactions.

equity-type securities.

E. Material asset or derivatives transactions. Annual self-assessment work of the audit committee.

F. Material loans, endorsements, or provision of |F. Establishing and revising the organizational regulations
guarantees. and relevant operating procedures.

G. The offering, issuance, or private placement of any |G. Announcement of relevant matters concerning the

Audit Committee pursuant to law.

. The engagement or dismissal of a CPA, or the
compensation given thereto.

. Providing company information required by
independent directors to assist them in fully exercising
their powers.

I. The appointment or discharge of a financial,

accounting, or internal auditing officer.

I. Suggestions and complaints from interested parties.

J. Annual financial reports signed or chopped by the
Chairman, manager and accounting officer.

J. Work safety/environmental
compliance.

protection and legal

K. Any other material matter so required by the Company
or the Competent Authority.

K. Derivative commodity management.
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2.3.3 Corporate Governance Implementation Status and Deviations from “the Corporate Governance Best-Practice
Principles for TWSE/TPEx Listed Companies”

Evaluation Item

Implementation Status

Deviations from “the
Corporate Social
Responsibility Best
Practice Principles for

established internal rules
prohibiting insider trading
on undisclosed information?

Policy”. “Ethical Corporate Management Procedures
and Code of Conduct”. “Directors and Managers of
Codes of Ethical Conduct” that applies to all
employees, officers and members of the Board of
Directors of the Company and to another person
having a duty of trust or confidence, with respect to
transactions in the Company’s securities. This policy
prohibits any insider trading and the Company
regularly provides internal training on this issue

Yes|No Abstract Explanation TWSE/TPEX Listed
Companies” and
Reasons
1. Has the company set and \Y The Company has established “Corporate No Difference
disclosed the principles for Governance Best Practice Principles” according to the
practicing corporate "Corporate Governance Best Practice Principles for
governance according to the TWSE TPEx Listed Companies" and disclosed them on
"Corporate Governance Best- the Company's website.
Practice Principles for TWSE /
TPEXx Listed Companies?”
2. Shareholding Structure &
Shareholders’ Rights
(1) Does Company has Internal |V The Company has assigned spokesperson and acting |No Difference
Operation Procedures for spokesperson, and their contact information are
handling shareholders’ disclosed on the Company’s official website so
suggestions, concerns, shareholders can express their opinions by phone or
disputes and litigation email. The Company in turn handles the issues
matters. If Yes, has these according to relevant procedures.
procedures been
implemented accordingly?
(2) Does Company possessesa |V The Company tracks the shareholdings of directors, |No Difference
list of major shareholders officers, and top ten shareholders.
and beneficial owners of
these major shareholders?
(3) Has the Company builtand |V The Company has established a management No Difference
executed a risk system in accordance with relevant laws and
management system and regulations in order to properly control the risks
“firewall” between the in the relationships between the Company and its
Company and its affiliates? Affiliated corporations and developed adequate
firewalls.
(4) Has the Company \ The Company has established its “Insider Trading No Difference

3. Composition and
Responsibilities of the Board
of Directors

(1) Has the Company
established a diversification
policy, specific management
objectives and
implemented?

According to the "Company’s Corporate Governance
Best Practice Principles", the composition of the
Board of Directors shall be determined by taking
diversity into consideration. To achieve the ideal goal
of corporate governance, the Board of Directors shall
possess the following abilities:

1. Ability to make operational judgments. 2. Ability to
perform accounting and financial analysis. 3. Ability

No Difference
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Implementation Status Deviations from “the
Corporate Social
Responsibility Best
Evaluation ltem . Practice Principles for
Yes|No Abstract Explanation TWSE/TPEX Listed

Companies” and

Reasons
to conduct management administration. 4. Ability to
conduct crisis management. 5. Knowledge of the
industry. 6. An international market perspective. 7.
Ability to lead. 8. Ability to make policy decisions.
Implementation of diversity policy of the Company’s
Board, please refer to "Evaluation of achievement of
enhancing the Board’s performance".
(2) Other than the \ The Company has established a Remuneration No Difference
Compensation Committee Committee, an Audit Committee, and a Sustainability
and the Audit Committee Committee in accordance with the law, as well as a
which are required by law, Personnel Evaluation Committee, a Employee Welfare
does the Company plan to Committee, and an Information Security Committee
set up other Board to perform their respective functions.
committees?
(3) Has the Company \ The Company has established the Rules "Regulations |No Difference
established methodology Governing Board Performance Evaluation", based on
for evaluating the which the Company conducts regular annual
performance of its Board of performance evaluations. The evaluation methods
Directors, on an annual include the board’s self-evaluation and board
basis, reported the results members’ self-evaluation. The Company's board
of performance to the Board performance evaluation being conducted by an
of Directors, and uses the external independent professional institution or a
results as reference for panel of external experts and scholars at least once
directors’ remuneration and every three years. When electing or nominating
renewal? members of the board of directors, the Company
shall reference the results of the performance
evaluations. An individual director's remuneration
shall be reference the results of performance
evaluations. The most recent evaluation has been
completed in Dec. 2024 and reported in the board
meeting and Compensation Committee, which was
held on Jan. 16, 2025.
(4) Does the Company regularly |V The Company’s Audit Committee and Board of No Difference
evaluate its external Directors evaluate the independence and
auditors’ independence? competency of the CPAs every year, based on the

evaluation standards and reference audit quality
indicator (AQl) in note 1 of this annual report. The
performance is evaluated in 5 major aspects and 13
indicators including professionalism, quality control,
independence, the supervision, and innovation
ability. The CPA is confirmed to be independent of
the Company and can provide the Company with
financial report auditing certification, as well as
various financial, accounting, and tax consulting
services. The evaluation results of the most recent
year have been discussed and approved by the Audit
Committee and Board of Directors on 2025/3/27 to
evaluate the independence and competency of CPAs.

4. Does the Company appoint |V The Board of Directors appointed the Finance & No Difference
competent and appropriate Accounting officer as the Corporate Governance
corporate governance Officer who in charge of assisting in related affairs on
personnel and corporate Nov. 2, 2020, including handling of matters relating to
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Evaluation Item

Implementation Status

Deviations from “the
Corporate Social
Responsibility Best
Practice Principles for

other information disclosure
channels (e.g. maintaining
an English-language
website, designating staff to

disclosing such information in both Chinese and
English versions for the reference of shareholders and
stakeholders. The Company established a
spokesperson system and dedicated team to handle

Yes|No Abstract Explanation TWSE/TPEX Listed

Companies” and
Reasons

governance officer to be in Board, Functional Committee shareholders’ meetings

charge of corporate in compliance with law, assistance in on boarding and

governance affairs continuing education of directors, provision of

(including but not limited to information required for performance of duties by

furnishing information directors, and assistance in directors' compliance of

required for business law, etc.

execution by directors,

assisting directors’

compliance of law, handling

matters related to board

meetings and shareholders’

meetings according to law,

and recording minutes of

board meetings and

shareholders’ meetings)?

Has the Company \ The company maintains unimpeded communication |No Difference
established a means of channels with stakeholders, including customers,
communicating with its shareholders/investors, employees, suppliers,

Stakeholders (including but communities, authorities or other stakeholders of the
not limited to shareholders, company, so as to understand the corporate social
employees, customers, responsibility issues that stakeholders are concerned.
suppliers, etc.) or created a Depending on the situation, the Company’s
Stakeholders Section on its shareholders service, human resources dept.
Company website? Customer Service Dept. and Procurement Dept. will
Does the Company respond communicate with stakeholders. We also have
to stakeholders’ questions publicly disclosed the contact information of our
on corporate corporate spokesperson and relevant departments.
responsibilities? Also, we have a stakeholder section on our corporate
website to address our corporate social
responsibilities and any other issues.
The company has formulated the "Management
Measures for Complaints/Reports", and interested
parties can directly communicate with relevant units
of the company to make suggestions and complaints.

6. Has the Company appointed V |The Company has handled such affairs by itself. The Company will be
a professional registrar for handled in accordance
its Shareholders’ Meetings? with the company's

needs and legal
regulations.

7. Information Disclosure

(1) Has the Company \ The Company has established a public website to No Difference
established a corporate disclose information regarding its financial, business
website to disclose and corporate governance.
information regarding its https://tw.hannstarboard.com/information-security/
financials, business and
corporate governance
status?

(2) Does the Company use \ Dedicated personnel are in charge of collectingand |No Difference
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Implementation Status

Evaluation Item

Deviations from “the
Corporate Social
Responsibility Best
Practice Principles for

end of the fiscal year, and
announce and report the
first, second and third
quarter financial statements
as well as the operating
status of each month before
the prescribed deadline?

Yes|No Abstract Explanation TWSE/TPEX Listed

Companies” and
Reasons

handle information shareholder services. Information related to

collection and disclosure, shareholders’ meetings or investors’ meetings is

appointing spokespersons, updated immediately on the company website.

webcasting investors

conference etc.)?

(3) Does the Company \ The company relevant laws and regulations to No Difference

announce and report the announce and report the first, second, and third

annual financial statements quarter financial statements as well as the operating

within two months after the status of each month before the prescribed deadline.

8. Has the Company disclosed [V Regarding information on employee rights and
other information to interests, employee wellness, investor relations,
facilitate a better supplier relations and rights of the stakeholders,
understanding of its please refer to “Corporate Social Responsibility”
corporate governance section in the annual report.

practices (e.g. including but
not limited to employee
rights, employee wellness,
investor relations, supplier
relations, rights of
stakeholders, directors’
training records, the
implementation of risk
management policies and
risk evaluation measures,
the implementation of
customer relations policies,
and purchasing insurance
for directors)?

No Difference

9. The improvement status for the result of Corporate Governance Evaluation announced by Taiwan Stock Exchange.
The Company will continue considering the possible measures to enhance the results of the Corporate Governance

Evaluation.
Note:1. Items for assessment of the CPA’s independence.
. Evaluation | Indepe
Evaluation Items
Result ndence
1. Does the CPA have direct or significant / indirect relations with the Company in No Yes
financial interests?
2. Does the CPA have a close business relations or potential employment relationship with No Yes
the Company?
3. Does the CPA or members of the audit team hold the posts in the Company, such as the
director, supervisor and officer or occupied a key position with significant influence on the No Yes
auditing process?
4. Does the CPA have kinship with the Company’s directors, supervisors, or officers or any
. L . -, No Yes
post with significantly influences on the auditing work?
5. The CPA did not receive from the Company, directors, managers, or major shareholders No Yes
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. Evaluation Indepe
Evaluation Items
Result ndence
any offer or gift, the value of which exceeds the usual social etiquette standards.
6. Does the CPA offer non-audit service which could impact the auditing process for the No Yes
Company?
7. Does the CPA act as the company’s defense attorney or represent the Company to No Yes
negotiate with any third party over any dispute?
8. Whether accountants have been disciplined. No Yes
2.3.4 Composition, Responsibilities and Operations of the Compensation Committee
A. Professional Qualifications and Independence Analysis of Compensation Committee Members
2025/4/20
Number of other
public companies in
Conditions| , I which the individual
. Professional qualifications .
Identity . Independent status is concurrently
and experience .
Name severing as the
Compensation
Committee member
Convener Lu. Chi- Please refer to Disclosure |All of the following situations apply to each and
Independent ! of information on every of the Compensation Committee Members: 1
. Chant . . . .
Director professional 1. Satisfy the requirements of Article 14-6 of
qualifications of directors |[“Regulations Governing the Appointment and
Independent|Yuan, Jun-land independence of Exercise of Powers by the Remuneration 0
Director Tang |[independent directors for[Committee of a Company Whose Stock is Listed on
the relevant content. the Taiwan Stock Exchange or the Taipei Exchange”
\With over five years of  |issued by
experience in corporate [Taiwan’s Securities and Futures Bureau.
operations. 2. Committee Members (or nominee arrangement)
Associate Vice President [as well as his/her spouse and minor children do not|
of Human Resource at hold any HSB common shares
\Walsin Lihwa 3. Received no compensation or benefits for
Corporation. providing commercial, legal, financial, accounting
. services or consultation to the Company or to any
Member Chery, vi- Current Job: its affiliates within the preceding two years, and 3
Min IThe member of the service provided is either an “audit service” or
compensation committee [a “non-audit service”
at Global Brands
Manufacture Corporation,
Walton Advanced
Engineering Corporation
and Silitech Technology
Corporation.

Note: Lu, Chi-Chant is a qualified accountant.

B. Information on Operation of the Compensation Committee

(1) The Company's Compensation Committee is comprised of three members.
(2) Term for the current committee members: From 2023/6/15 to 2026/6/14.
(3) The Compensation Committee meet 6 times in 2025 and the job titles and attendance records of the committee

members are as follows:

. Attendance in Attendance Rate (%)
Title Name Person(B) By Proxy [8/A] Remarks
Convener Lu, Chi-Chant 6 0 100 -
Committee
Member Yuan, Jun-Tang 6 0 100 -
Committee | Vi- Min 6 0 100 -
Member
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Other mentionable items:

1. If the board of directors declines to adopt or modifies a recommendation of the Compensation Committee, it should
specify the date of the meeting, session, content of the motion, resolution by the board of directors, and the
Company'’s response to the Compensation Committee’s opinion (e.g., the remuneration passed by the Board of
Directors exceeds the recommendation of the Compensation Committee, the circumstances and cause for the
difference shall be specified): None.

2. Resolutions of the Compensation Committee objected to by members or expressed reservations and recorded or
declared in writing, the date of the meeting, session, content of the motion, all members’ opinions and the
response to members’ opinion should be specified: None.

3. The matters for discussion and resolution by the Compensation Committee and the Company are handling of the
opinions of the members of the Compensation Committee:

Resolution /Response
to the comments of the
Compensation
Committee

Date/term of the
Compensation Subject
Committee

2025/1/16 1. The distribution of Profit Sharing compensation for the Second Half of
The 7" inthe [2024 and Year-End Performance Bonuses for the year 2024 to the

5 term company's managers.
2. The distribution ratio of employee and director remuneration for the
Year 2024.

2025/2/19
ﬂ{, / 1. The distribution of GK bonuses for the Second Half of 2024 to the
The 8" in the }

company's managers.

5term

1. The distribution of remuneration to the company's directors for the
2025/3/27 year 2024.
The 9™ inthe 2. The distribution of employee remuneration to the company's
5 term Managers for the year 2024.
3. Definition of the scope of Non-Managerial employees.
1. The distribution of treasury stock to the company's managers.

Proposal passed by the
Compensation
Committee./ Not
Applicable

2025/8/6 L. . . . .
ﬂ{./ 2. The distribution of Profit Sharing compensation and GK compensation
The 10" in the ) '
5 term for the first half of 2025 to the company's managers.
3. Salary adjustments for the company's managers.
2025/9/16
The 11t in the |The distribution of treasury stock to the company's managers.
5term
2025/12/9
t/h . / 1. The distribution of treasury stock to the company's managers.
The 12™in the . .
5 term 2. The remuneration of newly appointed Managers.

3. The function of the Compensation Committee of the Company is to evaluate, in a professional and objective manner,
the Company's remuneration policies and systems for directors and managers of the Company and make
recommendations to the board of directors for their reference in making decisions.

(1). Scope of responsibilities:

1. Review this regulation regularly and put forward suggestions for amendments.

2. Establish and periodically review the performance evaluation and remuneration policy, system, standards and
structure for directors and managerial officers.

3. Periodically evaluate and prescribe the remuneration of directors and managerial officers.

(2). When performing the official powers of the preceding paragraph, the Compensation Committee shall follow the
principles listed below:

1. With respect to the performance assessment and remuneration of directors and managerial officers of the
Company, it shall refer to the typical pay levels adopted by peer companies, and take into consideration the
reasonableness of the correlation between remuneration and individual performance, the Company's business
performance, and future risk exposure.

2. It shall not produce an incentive for the directors or managerial officers to engage in activity to pursue
remuneration exceeding the risks that the Company may tolerate.

3. It shall take into consideration the characteristics of the industry and the nature of the Company's business when
determining the ratio of bonus payout based on the short-term performance of its directors and senior management
and the time for payment of the variable part of remuneration.
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4. Discussions on the salary and remuneration of members of the committee shall be explained at the meeting, and
the member shall avoid interests, shall not participate in discussions and votes, and shall not exercise voting rights on
behalf of other members of the salary and remuneration committee.

"Remuneration" as referred to in the preceding two paragraphs includes cash compensation, stock options, profit
sharing and stock ownership, retirement benefits or severance pay, allowances or stipends of any kind, and other
substantive incentive measures. Its scope shall be consistent with that of remuneration for directors and managerial
officers as set out in the regulations governing information to be published in annual reports of public companies.
When deliberating the recommendations of the Compensation Committee, the board of directors shall give
comprehensive consideration to matters including amounts of remuneration, payment methods, and the company's
future risk.

4. Operation of the Compensation Committee

The Compensation Committee’s Duties and Annual

Work Summary Annual Work Summary

A. Establish and periodically review the policies, A. Assess the rationality of the issuance of compensation
systems, standards, and structure of compensation. to directors and managers.

B. Regularly assess the performance of directors and

. . B. Review the proposal for the promotion of managers.
managers in corporate governance and operation.

C. Ensure that the performance and personal
remuneration of directors and managers are
proportional.

2.3.5 Composition, responsibilities and operation of the Sustainable Development Committee

1. Information on Operation of the Sustainable Development Committee

(1) The Company's Sustainable Development Committee is comprised of three members.

(2) Term for the current committee members: From 2025/10/29 to 2026/6/14.

(3) The Sustainable Development Committee met 1 times (A) in 2025 and the job titles and attendance records of the
committee members are as follows:

. Attendance in Attendance Rate (%)
Title Name Person (B) By Proxy [8/A] Remarks
Convener Tao, Cheng-Kuo 1 0 100 -
committee || i \Wei-Chen 1 0 100 -
Member
Committee || | chi-chant 1 0 100 -
Member

2. The matters for discussion and resolution by the Sustainable Development Committee and the Company are
handling of the opinions of the members of the Sustainable Development Committee:

Date/term of the Resolution /Response to the
Compensation Proposal comments
Committee
2025/12/26 1.The comp any's 2026 Sustainability development plan. Proposal passed by the
The 1t in the Compensation
1term Committee./ Not Applicable
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2.3.6 The state of the company's promotion of sustainable development, any variance from the Sustainable
Development Best Practice Principles for TWSE/TPEXx Listed Companies, and the reason for any such variance.

Promotion Item

Implementation Status

Situation and
Reasons for
Differences from
Code of Practice on

current and future climate change
potential risks and opportunities and
take measures related to climate
related topics?

gas inventory and verification voluntarily every
year, and reduces greenhouse gas emissions
through energy conservation and carbon
reduction activities in the plant areas to respond
to global environmental issues arising from
climate change.

Yes | No Abstract Explanation Sustainable
Development for
Listed Companies
1. Does the Company establish a \Y The Company established the ESG Committee, |No Difference
governance structure to promote which was approved by the Board of Directors
sustainable development, on October 29, 2025, as one of the functional
established a dedicated (part-time) committees under the Board.
unit to promote sustainable The President acts as the representative for
development; and did the Board of handling management, and senior executives are
Directors authorize senior responsible for the operation of the sub-
management to handle it and report functional committee. Sub-functional committee
the supervisory status to the Board is responsible for corporate governance and
of Directors? economy, sustainable environment, product
responsibility, employee care and social
engagement, as well as developing and
establishing management standards for material
social responsibility issues, adhering to
international standards in order to strive to
become an example of international citizen, and
reporting the handling status to the Board on a
regular basis.
The organization, operation, and
implementation of the ESG Committee have
been disclosed on the Company’s official website
and in the ESG Report.
2. Does the Company conduct risk [V In accordance with the principle of materiality, |No Difference
assessments on environmental, the company requires all departments to
social and corporate governance conduct a risk assessment mechanism on
issues related to the Company’s environmental, social and corporate governance
operations in accordance with the topics related to the company's operations,
materiality principle, and formulate formulate emergency response measures, and
relevant risk management policies or disclose them on the Company’s official website
strategies? and in the ESG Report.
3. Environmental issues Vv
(1) Has the Company established The Company has been awarded d certificates, [No Difference
environmental management systems including the ISO 14001 Environmental
based on its industrial Management Systems.
characteristics?
(2) Does the Company committed to |V The Company is committed to improving the No Difference
improving the energy efficiency efficiency of the water resources and to use
using recycled materials with low recycled materials that have a low impact on the
impacts on the environment? environment.
Our plant sites set their annual goals and
directions in terms of energy conservation each
year. We also increase our energy utilization
rates through saving water and reducing waste.
(3) Does the Company evaluate Vv The Company conducts 1ISO14064 greenhouse

No Difference
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Promotion Item

Implementation Status

Situation and
Reasons for
Differences from
Code of Practice on

Yes | No Abstract Explanation Sustainable
Development for
Listed Companies
Based on the "Climate-Related Financial
Disclosures (TCFD)" officially released in June
2017, the company will list the current and
future potential climate-related risks and
opportunities in 2024, and formulate response
measures based on the assessment results.
(4) Does the Company collect data |V The Company conducts annual and regular No Difference
for greenhouse gas emissions, water greenhouse gas inventories and checks statistics
usage and waste quantity in the past on (raw) materials, pollutant emissions and
two years, and set energy waste generation and relevant information in
conservation, greenhouse gas accordance with ISO 14064 and other relevant
emissions reduction, water usage procedures, laws and regulations, so as to
reduction and other waste monitor the status on using resources and
management policies? propose relevant improvement policies. (Note2)
4. Social issues upholds the principle of fairness and
(1) Does the Company set policies \Y reasonableness when treating all employees. In |No Difference

and procedures in compliance with
regulations and internationally
recognized human rights principles?

our human resource management, we are both
institutionalized and humane. We abide by the
labor-related laws and regulations of the
locations where we operate and use the
Responsible Business Alliance (RBA) Code of
Conduct as the management framework. The
Company regularly conducts Self-Assessment
Questionnaires (SAQ) and participates in the
Validated Audit Program (VAP) to continuously
review our operations for compliance with
relevant regulations. In response to the ever-
evolving International Financial Reporting
Standards, IFRS Sustainability Disclosure
Standards, and financial regulations (such as the
CRS Common Reporting Standard), the Company
has dedicated departments responsible for
research and implementation to adapt to
regulatory changes. Through the formulation of
management differentials and the execution of
internal audits, human rights risks in the
production and operation process are identified,
and risk management is carried out. In addition,
we also adhere to the spirit of human rights
protection and fundamental principles
promulgated in various international human
rights conventions, including the "United Nations
Global Compact," "United Nations Universal
Declaration of Human Rights," and "International
Labor Organization Declaration on Fundamental
Principles and Rights at Work," ensuring our
commitment to respecting and protecting
human rights and treating employees with
dignity and respect. The Guanyin and Jiangyin
plants maintained a zero-occurrence record for
high-risk projects, child labor, forced labor, and
discrimination in 2025.HannStar Board's human
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Promotion Item

Implementation Status

Yes

No

Abstract Explanation

Situation and
Reasons for
Differences from
Code of Practice on
Sustainable
Development for
Listed Companies

rights policy is publicly available on the official
website at https://tw.hannstarboard.com/labor/.
The Guanyin and Jiangyin plants passed the RBA
third-party audits and were awarded Silver
medals in 2024 and 2025, respectively. The
Guanyin plant is scheduled to undergo its next
RBA audit in 2026.. In 2025, The Guanyin and
Jiangyin plants total 0f17,407 people
participated in the training sessions, and the
total training hours reached 24,906 hours.

(2) Has the Company established
appropriately managed employee
welfare measures (include salary and
compensation, leave and others),
and link operational performance or
achievements with employee salary
and compensation?

talent recruitment policy is based on diversity
and equality. In recruiting, hiring, evaluating, and
promoting employees, we do not discriminate
based on backgrounds such as gender, age,
religion, race, political orientation, marital status,
or labor union. The talent employment policy is
based on the suitability of talents. To effectively
retain talents, the Company's remuneration
policy is determined based on the operating
goals and profit performance, with reference to
external remuneration standards, as well as the
employees' professional knowledge, skills, job
responsibilities, and individual performance. The
Company offers various incentive-based variable
compensation packages to timely boost
employee morale and retain top talent. Ex: The
average annual salary is more than 16 month's
pay. Employee Remuneration, Monthly
Performance Bonus, Profit Sharing Bonus,
Various Incentive Bonuses, Long Service Bonus,
Referral Bonus, Outstanding Employee Award
Bonus. At the same time, we attach importance
to the physical and mental balance of
employees, set up an employee welfare
committee, and plan a diversified welfare
system, such as: festival bonuses/gifts, birthday
gifts, wedding and funeral subsidies, free
exquisite meals, free group insurance (including
life insurance, accidental injury insurance, group
injury medical insurance, hospitalization medical
insurance, cancer medical insurance, etc.), as
well as a family self-funded insurance
mechanism, employee dormitory and rental
subsidies, domestic and foreign travel subsidies,
employee emergency assistance, department
dinner subsidies, movie tickets, car and
motorcycle parking lots, education and training
subsidies, book and newspaper reading room
and breastfeeding room, free employee health
check-ups and factory doctor health
consultations, the group's year-end party and
lucky draw, community activities, etc.

No Difference

28




Promotion Item

Implementation Status

Yes

No

Abstract Explanation

Situation and
Reasons for
Differences from
Code of Practice on
Sustainable
Development for
Listed Companies

(3) Does the Company provide
employees with a safe and healthy
working environment, with regular
safety and health training?

he company has passed 1SO45001 occupational
safety and health management system verification.
General and special health examinations for on-
the-job workers are conducted regularly every
year. On-site services such as hearing protection,
maternity protection and overload protection plan
are conducted by contracting physicians on a
monthly basis, as well as health promotion and
management such as tracking of abnormal
conditions found in health examinations. There is
also regular training on labor safety and health
education. In 2025, The Guanyin and Jiangyin
plants total 0f18,690 people participated in the
training sessions, and the total training hours
reached35,583.5hours.

No Difference

(4) Has the Company established
effective career development
training plans?

Based on the operating strategy, mid and long-
term development goals, the needs of each
unit's professional functions, and the gap
between employees' performance evaluations,
HannStar Board makes appropriate annual
education and training programs, including pre-
employment training, on-the-job training, and
certification systems for new employees. and
external training, employee self-development,
etc., covering issues such as management,
professionalism, quality assurance, and general
knowledge to develop and improve the skills that
employees should have, thereby improving work
efficiency and quality. Additionally, the Company
has established a comprehensive promotion
system, clearly outlining the training
requirements and hours that employees at
different levels must complete each year. These
requirements as the basis for promotions,
evaluations, salary adjustments, and determining
training needs, helping to align employee growth
with the Company's development. for employees
to participate in external training, actively
encouraging employees to pursue continuous
learning and professional development. In
addition to physical courses, we also work with
digital course vendors to establish an online
learning system (e-learning) to provide
diversified learning channels for employees to
learn independently without time and space
restrictions. The Guanyin plant implemented the
Talent Development Quality Management
System (TTQS) many years ago. Through the
PDDRO management cycle—linking company
strategy, training needs, design, execution,
review, and results—the Company has built a
comprehensive and systematic strategic training

No Difference
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Implementation Status Situation and
Reasons for
Differences from
Promotion Item . Code of Practice on
Yes | No Abstract Explanation .

Sustainable
Development for
Listed Companies

framework aimed at continuously improving
training quality. This system has earned multiple
recognitions, including the TTQS Bronze Award.
In response to industry shifts and market
competition, the company is integrating global
resources to strengthen our product and
technology portfolio while expanding overseas
investments. Developing global talent remains a
top priority; we provide incentives such as TOEIC
exam subsidies and bonuses to encourage
employees to enhance their language proficiency
and cultivate international expertise. The
Guanyin and Jiangyin plants total of68,948people
participated in the training sessions with a total
0f630,559 hours of participation in 2025.

Core Training Categories.

C Traini —
ore lraining Category Description

Categories

Covers RBA, ESG, Trade Secret
New Protection, Personal Data
Employee Protection, Intellectual Property

Orientation |Rights (IPR), and Occupational
Safety and Health (OSH).
Designed to enhance professional
expertise and cultivate a habit of
autonomous learning among
employees.

Ensures team members master
Technical & |core technologies and processes
Functional |while gaining a deep

Training understanding of key operational
points.

Management |[Equips management staff with

& Leadership |essential leadership knowledge
Development|and organizational skills.

E-Learning &
Self-
Development

(5) Regarding customer health and |V The marketing and labeling of the Company's

safety, customer privacy, and the products and services are handled in accordance

marketing and labeling of products with the relevant laws and regulations. As its

and services, does the Company products are not directly sold to consumers, the

follow relevant laws and relevant consumer rights policies and complaint |No Difference
international standards and procedures are not applicable.

formulate relevant policies and
complaint procedures to protect the
rights and interests of consumers?

(6)Does the Company set supplier Vv The Company has established supplier evaluation
management policy and request management regulations. Suppliers must satisfy the
suppliers to comply with related requirements of the Responsible Business Alliance .
. . No Difference
standards on the topics of (RBA) management process under the regulations
environmental, occupational safety to be listed as qualified suppliers. The Company
and health or labor right, and their conducts evaluation of major suppliers every year,
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Promotion Item

Implementation Status

Situation and
Reasons for
Differences from
Code of Practice on

international reporting rules or
guidelines to publish ESG Report to
disclose non-financial information of
the Company? Has the said Report
acquire 3rd certification party
verification or statement of
assurance?

GRI Standards issued by the Global Sustainability
Standards Board (GSSB), the SASB Standards for
the Hardware Industry, the "Rules Governing the
Preparation and Filing of Sustainability Reports
by TWSE/TPEXx Listed Companies," and the
recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD). Our
objective is to present issues across the
economic, social, and environmental dimensions
that concern our stakeholders and to
demonstrate our commitment to sustainable
development.

The content of this report was collected and
compiled by the respective task forces of the
HannStar Board Sustainability Committee and
subsequently submitted to the Committee for
final review. Currently, this report has not
undergone external third-party assurance or
verification; however, we plan to apply for third-
party verification in 2026.

Yes | No Abstract Explanation Sustainable
Development for
Listed Companies
implementation status? and qualified suppliers will be disqualified if they
fail to meet the standards.
5. Does the Company refer to Vv This report is prepared in accordance with the No Difference

6. In case of the company has stipulated its sustainable development codes according to the Market Listed Corporate
Code of Practice on Sustainable Development, please state its functions and differences:
The Company has already stipulated “Sustainable Development Best Practice Principles” and discloses relative
information on its website, and strictly abides by during daily operation.

7. Other important information useful for explaining the status of sustainable development implementation:
The company has ESG Report and disclosed the website and Market Observation Post System.

Notel : The company has prepared the CSR report, the explanations may just indicate the way to consult such report
and the corresponding index page numbering.

Note2 : The company checks the greenhouse gas emissions of its Guanyin factory and Jiangyin factory every year

according to the ISO 14064-1:2018 international standard, and entrusts a third-party verification unit to verify, and

obtains a verification statement.

(1). Greenhouse gas inventory and confirmation information for the most recent two years

ltemn 2025 2024
Emissions Density Emissions Density

Scope 1 1,261.53 0.22 1,057.61 0.15
Scope 2 25,815.22 4.51 19,856.81 2.74
Scope 3 67.21 0.01 40.77 0.01
Percentage of data collected 100% 100%
Assurance Institutions ARES ARES
Statement of Assurance Unqualified Opinion Unqualified Opinion

Taiwan Dollars)

Note 1: Emissions are in tons of CO2e; Intensity = Emissions / Guanyin Plant Revenue (millions of New

Note 2: Due to the increase in greenhouse gas emissions caused by the company's increased production
capacity and changes in product structure, the company will continue to invest in energy reduction and
carbon reduction projects to achieve its carbon reduction goals.

(2). Greenhouse gas reduction targets, strategies, and specific action plans: The company will disclose its carbon
reduction targets, strategies and specific action plans in 2027.
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2. Through daily water consumption tracking, the company controls the water consumption in the factory area and
calculates the unit water consumption of products to formulate relevant control measures to reduce the waste of
water resources.

Water Consumption (Unit: ton) 2025 2024
Water Consumption (Top Water) 472,099 441,339
Wastewater discharge volume 422,127 354,019
Water consumption 49,972 87,320

Note: In response to the increased greenhouse gas emissions resulting from the company's increased production
capacity and changes in product structure, the company will continue to invest in energy reduction and carbon
reduction projects to achieve its carbon reduction goals.

3. The company's waste reduction measures: the source reduction method is used to control the waste output, and
the entrusted reuse treatment is the priority; the waste produced is entrusted to legal removal and treatment
companies to clean up, reducing the environmental load.

Waste output (Unit: ton) 2025 2024
harmful 5,071.29 5,643.08
non harmful 1,168.43 866.13
Density 0.004 0.004

Note:

1. Dense Calculation: Waste Output Weight / Product Production Area.

2. Hazardous Waste: Scrap Boards/Scraps, Other Resource Waste, Other Non-Resource Waste, Copper Resource
Waste, Precious Metal Waste.

3. Non-Hazardous Waste: Other Resource Waste, Other Metal Waste, Other Non-Resource Waste, Waste Wood
Waste, Waste Paper Waste, Waste Plastic Waste, Precious Metal Waste.

4. The company follows the policies of "conserving energy and resources, rationalizing the use of energy and
resources" and "continuously promoting energy and resource conservation and implementing control and reduction,
and voluntarily conducting greenhouse gas inventory" to implement measures such as greenhouse gas, tap water and
waste management. Since 2024, we will reduce the above-mentioned greenhouse gas emissions, tap water
consumption and waste output by 1% each year as the reduction goal, and achieve the reduction goal through
measures such as electricity saving, water saving and packaging material recycling, and contribute to the sustainable
development of the environment.

Reduction Target Setting greenhouse gases tap water Waste
(1% reduction) (Unit: tCO2e) (Unit: ton) (Unit: ton)
Base year 2023 (Note)/23,650.5051 2025/542,025 2025/6,239.72
Reduction Target 236.5 5420 62

Note: Based on the target setting disclosure period of 14064-1

5. Climate-related Information :

Evaluation ltem Implementation Status
Describe the oversight and governance of the Board of To address the risks posed by climate change to the
Directors and management regarding climate-related enterprise, HannStar Board Corporation established a
risks and opportunities. greenhouse gas (GHG) inventory management system in

2019 and obtained ISO 14064 certification. The
inventory scope is limited to the Guanyin Plant, and the
implementation progress and schedule are reported to
the Board of Directors on a regular basis.

Describe how the identified climate-related risks and Short-term: In the event of global extreme rainfall and
opportunities affect the company's business, strategy, droughts, rising raw material costs, or the imposition of
and financial performance (short-term, medium-term, carbon and energy-related taxes by governments, which
and long-term). may lead to production interruptions and increased

operating costs, the company will respond by utilizing
low-carbon energy and adopting more efficient
production and distribution methods.

Medium term: In response to potential shifts in
consumer behavior and changes in average rainfall that
may lead to decreased demand for existing products
and services, as well as asset write-downs and
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accelerated depreciation, the company must develop
more low-carbon products and formulate climate
adaptation plans to increase revenue and mitigate
climate threats.

Long-term: In anticipation of future water scarcity and
shifts in average temperatures—which may lead to
decreased production capacity, increased infrastructure
costs, and forced adjustments in labor management and
planning—it is necessary to enhance overall disaster
response capabilities and implement more diverse
alternative energy sources to mitigate the impact of
risks.

Describe the financial impact of extreme climate events
and transition actions.

It has been assessed that extreme weather events and
transition actions have no material impact on the
Company's finances.

Describe how the identification, assessment, and
management processes for climate risks are integrated
into the overall risk management system.

The Company utilizes greenhouse gas inventories to
quantify and manage overall emissions, identifying
material climate-related risks and opportunities. In
accordance with the procedures outlined in the [Risk
Management Regulations], responsible departments
implement risk controls and risk management
operations and formulate response strategies, which are
reviewed periodically and reported to the Board of
Directors.

When using scenario analysis to assess resilience against
climate change risks, the scenarios, parameters,
assumptions, analysis factors, and primary financial
impacts employed should be disclosed.

The Company has not yet adopted scenario analysis for
climate change.

If there is a transition plan to address climate-related None.
risks, describe the details of the plan, as well as the

metrics and targets used to identify and manage

physical risks and transition risks.

If internal carbon pricing is used as a planning tool, the None.

basis for determining the price should be explained.

If climate-related targets are established, the activities
covered, greenhouse gas emission scopes, planning
timelines, and annual progress must be disclosed. If
carbon offsets or Renewable Energy Certificates (RECs)
are used to achieve these targets, the sources and
quantities of the carbon offsets or the quantity of RECs
must be specified.

The company has set a target to reduce Scope 1 and 2
greenhouse gas emissions by 1% compared to the base
year for the first phase, with targets to be reviewed and
adjusted on a rolling basis annually.

Greenhouse Gas Inventory, Assurance, Reduction
Targets, Strategies, and Concrete Action Plans

Not Applicable

Note 3: The annual salient human rights issues and their corresponding mitigation and remediation measures,
identified through questionnaires, are presented in the table below:

Issue Risk Level Risk Impact

Risk Response Strategies

Costs of the
remediation plan
and the resulting

1. System Adjustment: Ensure thorough verification of
personal identification documents during the hiring

No child labor High L

negative impact on process.

the company's 2. Compensation: Child Labor Remediation Plan

image

Non-compliance 1. System Adjustment: Regularly send attendance reports
Time and with regulations to identify anY anomalies.

. and RBA standards | 2. Compensation:

Attendance High . .

may lead to (1). When anomalies occur, HR shall proactively
Management

administrative
penalties and, in

coordinate with the department heads to assist
employees in resolving the issues.
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grievances that
could damage the
company's image.

Issue Risk Level Risk Impact Risk Response Strategies
severe cases, (2). Establish effective communication channels, including
employee policy briefings, labor-management meetings, and

employee suggestion boxes, to ensure employees can fully
express their suggestions or opinions regarding the
company.

Management
deficiencies related
to unlawful
harassment or
infringement in the
workplace may
undermine
employee trust in

the company.
Do not harass, pany

1. System Adjustments: Regularly review and revise sexual
harassment prevention measures, as well as related
complaint and whistleblower protection procedures, to
ensure compliance with regulatory requirements.

2. Compensation:

(1). Employees can report and resolve issues through
channels such as the grievance hotline and suggestion
boxes.

Y% Internal Audit Office Complaint Hotline
+886-928-888615 (Taiwan)

+86-185-6617-1998 (China)

Y Internal Audit Office Complaint Email
audit@passivecomponent.com

Y% HR Complaint Hotline

human rights

L High Furthermore, such )
Non-discrimination issues could lead to +886-3-4838500 ext.2665 (Taiwan)
litigation, exposing +886-0510-86197999 ext.88008 (China)
the company to YHR Grievance Mailbox
investigations and hr@hannstarboard.com (Taiwan)
penalties from hr.care@hannstarboard.com(China)
regulatory (2). Monthly on-site visits by company physicians are
authorities, thereby arranged, along with irregular EAP (Employee Assistance
damaging the Program) interviews to provide psychological counseling
corporate image. services.
(3). Seminars are organized with experts to promote
issues such as self-protection and the safeguarding of
rights. In 2025, the Jiangyin and Guanyin plants conducted
a total of 17,407 person-times of ESG and human rights
education and training, totaling 24,906 hours.
Persons of High-risk Remedies Risk Mitigation
concern for issues

Supplier Compensation

If a supplier fails to establish effective

Conduct spot checks on supplier

be required to implement all necessary
compensation measures, including group
insurance, occupational accident insurance,
and the processing of labor pension
insurance and survivor benefits.

and Working | working hour management, the supplier scheduling, overtime, and leave
Hours shall be required to improve its scheduling to ensure compliance with
system in accordance with the Code of applicable laws and regulations.
Conduct.
Health and Following the occurrence of an industrial Periodic supplier evaluations
Safety safety incident, the contractor involved shall | incorporate "Environmental

Health" and "Employee Health
and Hygiene" indicators to review
relevant legal compliance.

Supplier Hotline: +886-3-4838500 ext. 2677
Supplier Complaint Email: purchasing@hannstarboard.com

2.3.7 Fulfillment of Ethical Corporate Management and Deviations from the "Ethical Corporate Management Best

Practice Principles for TWSE/GTSM Listed Companies"
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Evaluation Item

Implementation Status

Deviations from the
“Ethical Corporate
Management Best
Practice Principles

Yes | No Abstract Illustration for TWSE/GTSM
Listed Companies”
and Reasons
1. Establishment of ethical corporate
management policies and programs.
(1) Does the company have a Board- \Y The Board of Directors has passed the No Difference

approved ethical corporate management
policy and stated in its regulations and
external correspondence the ethical
corporate management policy and practices,
as well as the active commitment of the
Board of Directors and management
towards enforcement of such policy?

“Ethical Corporate Management
Procedures and Code of Conduct” which
combines the business philosophy of
honesty, transparency and responsibility
rooted in integrity, and is a guideline to
provide high ethical standards for all
employees.

The Board of Directors and senior
management place the greatest
importance in adopting the highest
standards of integrity and ethics in
corporate management and employee
work conduct.

The principles are disclosed the company
website.

(2) Whether the company has established
an assessment mechanism for the risk of
unethical conduct; regularly analyzes and
evaluates within a business context, the
business activities with a higher risk of
unethical conduct; has established a
program to prevent unethical conduct with a
scope no less than the activities prescribed
in paragraph 2, Article 7 of the Ethical
Corporate Management Best Practice
Principles for TWSE/GTSM Listed
Companies?

The company established the “Ethical
Corporate Management Procedures and
Code of Conduct”; The measures to
establish a risk evaluation mechanism for
dishonest conduct, and regularly review
the business activities within the
business scope that have a higher risk of
dishonest conduct. All employees were
required to sign a commitment letter for
integrity from the suppliers, employees are
strictly prohibited from accepting or
offering bribes, the unified purchase
business management and risk control
review the integrity of the cooperative
suppliers and customers; all political
contributions are in accordance with the
law.

No Difference

(3) Whether the company has established |V The company established the “Ethical No Difference
relevant policies that are duly enforced to Corporate Management Procedures and

prevent unethical conduct, provided Code of Conduct”, and periodically

implementation procedures, guidelines, reviews and revises such policies.

consequences of violation and complaint

procedures, and periodically reviews and

revises such policies?

2. Ethic Management Practice

(1) Whether the company has assessed the [V All employees were required to sign a No Difference
ethics records of which it has business commitment letter for integrity from the

relationship with and includes business suppliers with ethical conduct clauses in

conduct and ethics related clauses in the the contract.

business contracts?

(2) Whether the company has set up a unit |V In order to improve the management of [No Difference

which is dedicated to promoting the
company’s ethical standards and regularly
(at least once a year) reports directly to the

integrity management in our company,
the human resources department is
responsible for the formulation and
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Evaluation Item

Implementation Status

Deviations from the
“Ethical Corporate
Management Best
Practice Principles

Yes | No Abstract lllustration for TWSE/GTSM
Listed Companies”
and Reasons
Board of Directors on its ethical corporate promotion of integrity management
management policy and relevant matters, policies and prevention plans; the
and program to prevent unethical conduct Auditor is responsible for inspection and
and monitor its implementation? supervision, pays attention to the
development of domestic and foreign
integrity management regulations at all
times, and regularly reports the
company's integrity to the board of
directors Operational results.
(3) Whether the company has established |V The company has formulated the policies |[No Difference
policies to prevent conflict of interests to prevent conflict of interest s is based
provide appropriate communication and on the “Ethical Corporate Management
complaint channels and implement such Procedures and Code of Conduct”.
policies properly?
(4) Has the Company established an \ The Company has established effective  |[No Difference
effective accounting system and internal accounting systems and internal control
control system for the implementation of systems for enforcing ethical corporate
ethical management, and has its internal management.
audit unit drawn up an audit plan based on Our internal audit personnel and
the results of the assessment of the risk of accountants implement the Company's
unethical conduct, in order to verify audit unit on an annual basis.
compliance with such plan for prevention of
unethical conduct, or has it engaged a CPA
firm to perform the audit?
(5) Does the company provide internal and |V The company has provided the internal |No Difference
external ethical conduct training programs and external ethical conduct training
on a regular basis? programs on a regular basis, The Guanyin
and Jiangyin plants total of 16,599
people participated in the training
sessions with a total of 20,545.5 hours of
participation in2025.
3. Fulfill operations integrity policy.
(1) Does the company establish specific \Y The Company's website provides a No Difference
complaint and reward procedures, set up “company mailbox" on the employee
conveniently accessible complaint channels, portal website, providing internal and
and designate responsible individuals to external personnel with a means to file
handle the complaint received? complaints, and the designate
responsible individuals to handle the
related recommendations and violations.
If the violations are verified, disciplinary
action shall be taken in accordance with
the Company's regulations.
(2) Whether the company has established |V The Company has formulated the No Difference
standard operation procedures for "“Ethical Corporate Management
investigating the complaints received, Procedures and Code of Conduct ",
follow-up measures after investigation are thereby protecting the identity as well as
completed, and ensuring such complaints data of those who provide suggestions or
are handled in a confidential manner? feedback.
(3) Does the company adopt proper \Y The Company will protect the No Difference

measures to prevent a complainant from
retaliation for his/her filing a complaint?

confidentiality of the whistleblower’s
identity and the content of the report
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Implementation Status Deviations from the
“Ethical Corporate
Management Best
Evaluation ltem . Practice Principles
Yes | No Abstract lllustration for TWSE/GTSM
Listed Companies”
and Reasons

during the whistle blowing process.
Personnel participating in the
investigation may not divulge much
information in order to prevent the
whistleblower from unfair treatment and

retaliation.
4. Information disclosure
Has the Company disclosed its integrity \Y The Company’s “Ethical Corporate No Difference
principles and progress onto its website and Management Procedures and Code of
Market Observation Post System (MOPS)? Conduct” and corporate governance

related information has been disclosed
on the Company’s website and Market
Observation Post System.

5. If the company has established corporate governance policies based on Ethical Corporate Management Best
Practice Principles for TWSE/GTSM Listed Companies, please describe any discrepancy between the policies and their
implementation.

The Company has established and follows the “Ethical Corporate Management Procedures and Code of Conduct”,
which found no discrepancy so far.

6. Other important information to facilitate better understanding of the company’s corporate conduct and ethics
compliance practices (e.g., review the company’s corporate conduct and ethics policy).

The Company has passed by Board of Directors and established the “Corporate Governance Best Practice Principles”
according to the "Corporate Governance Best Practice Principles for TWSE/TPEx Listed Companies" and disclosed
them on the Company's website.

2.3.8 Other Important Information Regarding Corporate Governance
1. The Directors have trained in the most recent year:

) Date - . Hours of
Title Name Name of the training session .
Start Date End Date training

2025 Insider Equity Transaction Legal

Compliance Briefing 3.0

2025/11/21 | 2025/11/21

Challenges and Responses to the Global
Economic and Trade Situation; Strategic
Leadership: The Cornerstone of
Business Vision

2025/11/13 | 2025/11/13 3.0

Quantum Science Exploration: Strategic

Chiao, Opportunities in Quantum Computing
Yu-Heng 2025/11/13 | 2025/11/13 Development and the Semiconductor
Industry

Chairman 1.5

Digital Transformation Value Creation -
Driving Change with Data and Opening
Up Development Opportunities for the
Industrialization of Al

2025/05/16 | 2025/05/16 2.0

Digital Manufacturing Development

2025/05/09 | 2025/05/09 Strategy

3.0

Analysis of fraud methods and
introduction of relevant laws and cases
Corporate Lai, 2025/07/29 | 2025/07/29 on money laundering (including insider 2.0

Director Wei- trading awareness).

Representative Chen Honest business practices, employee
2025/07/29 | 2025/07/29 | fraud and reporting system (including 2.0
gender equality)
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Title

Name

Date

Start Date

End Date

Name of the training session

Hours of
training

2025/07/29

2025/07/29

Al Development and Cybersecurity Risks

2.0

Corporate
Director
Representative

Yung-
Hui

2025/07/29

2025/07/29

Analysis of fraud methods and
introduction of relevant laws and cases
on money laundering (including insider
trading awareness).

2.0

2025/07/29

2025/07/29

Honest business practices, employee
fraud and reporting system (including
gender equality)

2.0

2025/07/29

2025/07/29

Al Development and Cybersecurity Risks

2.0

Corporate
Director
Representative

Chiao,
Tzu-Yu

2025/07/29

2025/07/29

Analysis of fraud methods and
introduction of relevant laws and cases
on money laundering (including insider
trading awareness).

2.0

2025/07/29

2025/07/29

Honest business practices, employee
fraud and reporting system (including
gender equality)

2.0

2025/07/29

2025/07/29

Al Development and Cybersecurity Risks

2.0

Corporate
Director
Representative

Chou,
Chih-
Chung

2025/07/29

2025/07/29

Analysis of fraud methods and
introduction of relevant laws and cases
on money laundering (including insider
trading awareness).

2.0

2025/07/29

2025/07/29

Honest business practices, employee
fraud and reporting system (including
gender equality)

2.0

2025/07/29

2025/07/29

Al Development and Cybersecurity Risks

2.0

Independent
Director

Lu, Chi-
Chant

2025/07/29

2025/07/29

Analysis of fraud methods and
introduction of relevant laws and cases
on money laundering (including insider
trading awareness).

2.0

2025/07/29

2025/07/29

Honest business practices, employee
fraud and reporting system (including
gender equality)

2.0

2025/07/29

2025/07/29

Al Development and Cybersecurity Risks

2.0

Independent
Director

Wang,
Kuo-
Cheng

2025/08/21

2025/08/21

Analysis of Corporate Equity Investment
Planning and Joint Venture Agreement
Practices

3.0

2025/08/21

2025/08/21

Trump 2.0: Corporate Response
Strategies for Global Tax Reform and
Supply Chain Restructuring

3.0

2025/07/29

2025/07/29

Analysis of fraud methods and
introduction of relevant laws and cases
on money laundering (including insider
trading awareness).

2.0

2025/07/29

2025/07/29

Honest business practices, employee
fraud and reporting system (including
gender equality)

2.0

2025/07/29

2025/07/29

Al Development and Cybersecurity Risks

2.0

Independent
Director

Yuan,
Jun-
Tang

2025/07/29

2025/07/29

Analysis of fraud methods and
introduction of relevant laws and cases
on money laundering (including insider
trading awareness).

2.0

2025/07/29

2025/07/29

Honest business practices, employee
fraud and reporting system (including
gender equality)

2.0

2025/07/29

2025/07/29

Al Development and Cybersecurity Risks

2.0
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Title Name Date Name of the training session Hours of
Start Date End Date g training
Analysis of fraud methods and
2025/07/29 | 2025/07/29 introduction of rel'evan't Iaws'an(.:I cz:;\ses 20
on money laundering (including insider
Independent Lee, Yi- trading awareness).
Director Hsin Honest business practices, employee
2025/07/29 | 2025/07/29 | fraud and reporting system (including 2.0
gender equality)
2025/07/29 | 2025/07/29 | Al Development and Cybersecurity Risks 2.0
2 The Managers have trained in the most recent year:
Title Date Hours of
Name Start Date End Date Name of the training session training
CEO Same as above
Chiao, Yu-Heng
Directors, Supervisors and Corporate Governance Executives 3.0
2025/12/19 | 2025/12/19 [Series Course — Taiwan's Asset Management Era:
Opportunities and Challenges of Family Offices
Finance & Series of Courses for Directors, Supervisors and Corporate 3.0
Accounting | 2025/12/10 | 2025/12/10 |Governance Executives — Domestic and International
officer/ Development Trends of Carbon Pricing Mechanisms
Company 2025/08/11 | 2025/08/11 [CDP and its corresponding IFRS S2 problem analysis and 6.0
Secretary promotion course
Chien, Pei-Chi | 2025/07/24 | 2025/07/24 |The impact of corporate green electricity procurement 6.0
strategies and carbon pricing on financial statements
2025/05/21 | 2025/05/21 |Excel Hub Analysis in Finance, Equity Management, Cost 6.0
Allocation, Auditing, and its Integration with Word

2.3.8 Internal Control Systems
1. Statement on Internal Control : Please refer to the Market Observation Post System (MOPS)

https://mops.twse.com.tw > Single Company > Corporate Governance > Company Regulations > Internal

Control/Internal Control Statement Announcement. Enter the year and company code to search.

2. If CPAs are engaged to review the internal control system, their report shall be disclosed: None.

2.3.9 Major Resolutions of Shareholders’ Meeting and Board Meetings
1. Major Resolutions of Shareholders’ Meeting

Major resolutions of Shareholders’ Meeting

Date of
Shareholders

Proposal

Resolutions

Implement

20256/18

1. To ratify the 2024 Business
Report and Financial
Statements.

[Approved and acknowledged as
proposed by the Board of Directors
by voting.

The relevant forms have been
submitted to the competent
authority for reference and
announcement in accordance
with the Company Act and
other relevant laws and
regulations.

2. To ratify the2024 Earnings
Distribution.

[Approved and acknowledged as
proposed by the Board of Directors
by voting.

Approved. NTS$2.5 per shares,
a total amount of NTD
1,215,415,000 for cash
dividends distribution. The
Board of Director authorized
the Chairman to set the
dividend distribution date on

2025/7/25.
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o discuss the amendment of Approved and acknowledge.d as Approved.
. . proposed by the Board of Directors
the Articles of Incorporation. .
by voting.
. To discuss the amendment of [Approved and acknowledged as Approved.
the Procedures for Lending  [proposed by the Board of Directors
Funds to other parties. by voting.
. To discuss the amendment of [Approved and acknowledged as Approved.
the Procedures for proposed by the Board of Directors
Acquisition and Disposal of  |by voting.
Assets.

2. Major Resolutions of Shareholders’ Meeting and Board Meetings

Date of Board Meetings

Proposal

1.To approve the 2025 business plan.

2025/01/16
/h ,/ 2.To approve the percentage of distribution of employees' compensation and
The 12 in the ) }
12 term remuneration of directors and for 2024.
[To approve of 2024 H2 the managers' profit sharing compensation.
2025/02/11
The 13 in the 'To approve the subscription the increase cash capital of Career Technology (Mfg.) Co., Ltd.
12 term
1.To approve the 2024 annual financial statements.
2025/02/19 2.To distribute the 2024 employees' and directors' compensation.
The 14" in the 3.To approve the 2024 Internal Control System Statement.
12 term 4.To approve of 2024 H2 the managers' gk compensation.
5.To approve the donation for charity activities.
1.Discussed appointment of the Company's CPA and the CPA’s remuneration and
independence assessment for 2025.
2.To approve the 2024 earnings.
3.To discuss the Amendments of the Procedures for the Acquisition and Disposal of Asset.
2025/03/27 . . .
th 4.To discuss the Amendments of the Procedures for Lending Funds to other parties.
The 15™ in the . . .
12 term 5.To discuss the Amendments of the Articles of Incorporation.
6.To add the discussion Items at the 2025 annual general shareholders' meeting.
7.To approve the 2024 directors' compensation.
8.To approve the 2024 managers' compensation.
9.Establish the range of the company's grassroots employees.
1. To approve the 2025 Q1 financial statements.
2. To approve the 2024 business report.
3. To approve the 2024 affiliated business consolidated report.
2025/05/02 ’ : .
The 16% in the 4. To approve the amendments "Stock Affairs Agency Internal Control System".
5. To approve the Company issue the LETTER OF COMFORT to support the indirect
12 term L
Subsidiary.
6. To discuss the Amendments of the Articles of Incorporation.
7. "The Board of Directors resolves for repurchase of the Company's own shares."
1. To approve the 2025 Q2 financial statements.
2. To approve the ESG report.
2025/08/06 3. To approve of 2025 H1 the managers' profit sharing compensation and Gatekeeper.
The 17 in the 4. To approve the adjustment of the managerial compensation.
12 term 5. To approve the company's transfer of treasury stock to employees.
6. To approve the subscription the increase cash capital of Global Brands Manufacture
Ltd..
1. To revise the Company's "Payroll Cycle Internal Control System - Payroll Management
Operations".
2025{89/16 2. To revise the Company's "Regulations Governing Financial and Business Transactions
The 18™ in the o
Among Related Parties".
12 term ,
3. To approve the company's transfer of treasury stock to employees.
4. "The Board of Directors resolves for repurchase of the Company's own shares."
2025/10/29 1. To approve the 2025 Q3 financial statements.
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Date of Board Meetings

Proposal

The 19t in the
12 term

2. To approve the Company's 2025 internal audit plan.

3. To approve the Company's 2026 internal control cycle audit plan.

4. To approve the Company issue the LETTER OF COMFORT to support the indirect
Subsidiary.

5. To set up the Company's the "Sustainable Development Committee"

6. To approve the company's "Risk Management Policies and Procedures"

7. The company acquired a real property right-of-use assets from a related party Career
Technology (Mfg.) Co., Ltd..

2025/12/09
The 20t in the
12 term

1. To approve the amendments "Stock Affairs Agency Internal Control System".
2. To approve the company's transfer of treasury stock to employees.

2026/01/22
The 21™ in the
12 term

1. To approve the 2026 business plan.

2. To approve the percentage of distribution of employees' compensation and
remuneration of directors and for 2025.

3. To approve of 2025 H2 the managers' profit sharing compensation.

2026/02/24
The 22t in the
12 term

1.To approve the 2025 annual financial statements.

2.Discussed appointment of the Company's CPA and the CPA’s independence assessment
for 2025.

3.To distribute the 2025 employees' and directors' compensation.

4.Proposed to conduct a comprehensive re-election of the company's directors and
independent directors.

5.To add the discussion Items at the 2026 annual general shareholders' meeting.

6.To approve the 2025 Internal Control System Statement.

7.To approve of 2025 H2 the managers' gk compensation.

'To approve the donation for charity activities.

2026/03/
The 23" in the
12 term

To approve the 2026 Q1 financial statements.

Discussed appointment of the Company's CPA and the CPA’s remuneration for 2025.

'To approve the 2025 business report.

ITo approve the 2025 earnings.

Proposed list of candidates for directors of the Company.

The proposed motion to the shareholders' meeting to lift the non-compete restrictions on
the newly appointed directors of the company.

The company has revised its "Management Procedures for Financial Transactions Between
Related Parties".

'To approve the company issue the LETTER OF COMFORT to support the indirect
Subsidiary.

IThe Company Manager Promotions and Individual Salary Adjustments.

'The Company Compensation Distribution for Frontline Employees in 2025.

ITo approve the 2025 directors' compensation.

[To approve the 2025 managers' compensation.

2.3.10 In the most recent year and up to the date of publication of the annual report, the directors have different
opinions on important resolutions passed by the board of directors and there are records or written statements, the
main contents of which are: None.
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2.4 Information on CPAs' fees
Unit: NTS thousands

Period covered | Audi Non-audit Total Total
Name of accounting firm Name of CPAs by the CPA t fees Remarks Remarks
audit fees
i Wau, Ker-Chang
Deloitte Toth? Tohmatsu el 2025 4,080 800 4,880 Note
Limited Chang, Chih-Yi

Note: Three tiered transfer pricing documentation, capital reduction audit services, etc. NTS800 thousand.

2.4.1 Change of CPA firm and the audit fees paid in the year of the change are less than those paid in the previous
year: None.

2.4.2 Audit fees paid in the current year are at least 10% less than those paid in the previous year: None.
2.5 Information on replacement of Certified Public Accountant: None.

2.6 Where the Company’s chairperson, general manager, or any managerial officer in charge of finance or accounting
maters has in the most recent year held a position at the accounting firm of its certified public accountant or at an
affiliated enterprise of such accounting firm, the name and position of the person, and the period during which the
position was held, shall be disclosed.: None.

2.7 Transfer of equity interests and/or pledge of or change in equity interest by a director, managerial officer, or
shareholder with a stake of more than 10 percent during the most recent fiscal year or during the current fiscal
year up to the date of publication of the annual report

2.7.1 Changes to the shares of the directors, managers and shareholders holding more than 10% of the company's

shares:

Please refer to the Market Observation Post System (MOPS) https://mops.twse.com.tw > Summarized Reports >

Shareholding Changes/Securities Issuance > Shareholding/Pledge/Transfer by Directors, Supervisors, and Major

Shareholders > Summary of Shareholding Balance of Directors, Supervisors, Managerial Officers, and Major

Shareholders. Select “Listed” for Market Type and “Semiconductor” for Industry Type, then enter the relevant

date to search.

2.7.2 Stock transfers to related parties: None.

2.7.3 Pledge of stock rights to related parties: None.
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Number of
Shares

Percent
age

Number of
Shares

Percent
age

Number
of Shares

Percent
age

Name

Name Relationship

Walsin
technology
Corp.

102,950,543

21.18

0.00

0.00

Walsin Lihwa Corp.

Its chairman is a second-
degree relative of the
chairman of the
institutional shareholder.

Career Technology (MFG.)
Co., Ltd.

The Vice Chairman and
the Chairman of the
corporate shareholder
are the same person.

Chin-Xin Investment Co. Ltd.

Its chairman is a second-
degree relative of the
chairman of the
institutional shareholder.

Xing Xing Investment Co.
Ltd.

Its chairman is a first-
degree relative of the
shareholder.

Prosperity Dielectrics Co.,
Ltd.

Its chairman is the same
as the chairman of
institutional shareholder.

Chiao, Yu-Heng

Representative:

11,873,404

2.44

16,969

0.00

0.00

Hong, Pai-Yung

Its chairman is a first-
degree relative of the
shareholder.

Director of
the
company

Walsin Lihwa
Corp.

58,653,635

12.06

0.00

0.00

Walsin technology Corp.

Its chairman is a second-
degree relative of the
chairman of the
institutional shareholder.

Career Technology (MFG.)
Co., Ltd.

Chin-Xin Investment Co. Ltd.

Its chairman is a second-
degree relative of the
chairman of the
institutional shareholder.

Prosperity Dielectrics Co.,
Ltd.

Its chairman is a second-
degree relative of the
chairman of the
institutional shareholder.

Hong, Pai-Yung

Its chairman is a first-
degree relative of the
shareholder.

Chiao, Yu-Lon

Representative:

436,050

0.09

0.00

0.00

Chiao, Yu-Heng

Its chairman is a second-
degree relative of the
chairman of the
institutional shareholder.

Career
Technology

(MFG.) Co., Ltd.

23,272,932

4.79

0.00

0.00

Walsin technology Corp.

A related party that is
subject to the Regulations
Governing the
Preparation of Financial
Reports.

Walsin Lihwa Corp.

A related party that is
subject to the Regulations
Governing the
Preparation of Financial
Reports.

Chin-Xin Investment Co. Ltd.

The Chairperson and the
Vice Chairperson of the
corporate shareholder
are relatives within the
second degree of kinship.

Xing Xing Investment Co.
Ltd.

The chairperson and the
vice chairperson of the
corporate shareholder
are immediate family
members.

Prosperity Dielectrics Co.,
Ltd.

The Chairman and the
Vice Chairman of the
corporate shareholder
are the same person.

Lai, Wei-Chen

Representative:

412,117

0.08

0.00

0.00

| PV

Walsin technology Corp.

Its chairman is a second-
degree relative of the
chairman of the
institutional shareholder.
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Prosperity Dielectrics Co.,
Ltd.

Its chairman is a second-
degree relative of the
chairman of the
institutional shareholder.

Hong, Pai-Yung

Its chairman is a first-
degree relative of the
shareholder.

Representative:
Chiao, Yu-
Cheng

51,666

0.01

0.00

0.00

Chiao, Yu-Heng

Its chairman is a second-
degree relative of the
chairman of the
institutional shareholder.

Chiao, Yu-Heng

11,873,404

2.44

16,969

0.00

0.00

Walsin technology Corp.

Its chairman is the same
as the chairman of
institutional shareholder.

Walsin Lihwa Corp.

Its chairman is a second-
degree relative of the
chairman of the
institutional shareholder.

Career Technology (MFG.)
Co., Ltd.

The person is the same as
the Vice Chairman of the
corporate shareholder.

Chin-Xin Investment Co. Ltd.

Its chairman is a second-
degree relative of the
chairman of the
institutional shareholder.

Xing Xing Investment Co.
Ltd.

Its chairman is a first-
degree relative of the
shareholder.

Prosperity Dielectrics Co.,
Ltd.

Its chairman is the same
as the chairman of
institutional shareholder.

Hong, Pai-Yung

Its chairman is a first-
degree relative of the
shareholder.

Chairman
and CEO
of the
company

Xing Xing
Investment Co.
Ltd.

10,463,520

0.00

0.00

Walsin technology Corp.

Its chairman is a first-
degree relative of the
shareholder.

Career Technology (MFG.)
Co., Ltd.

The Vice Chairperson and
the Chairperson of the
corporate shareholder
are immediate family
members.

Prosperity Dielectrics Co.,
Ltd.

Its chairman is the same
as the chairman of
institutional shareholder.

Hong, Pai-Yung

Its chairman is a second-
degree relative of the
chairman of the
institutional shareholder.

Representative:
Chiao, Tzu-Yun

78,753

0.02

0.00

0.00

Chiao, Yu-Heng

Its chairman is a first-
degree relative of the
shareholder.

Director of
the
company

Hong, Pai-Yung

9,281,552

191

0.00

0.00

Walsin technology Corp.

Its chairman is a first-
degree relative of the
shareholder.

Walsin Lihwa Corp.

Its chairman is a first-
degree relative of the
shareholder.

Career Technology (MFG.)
Co., Ltd.

Is a relative within the
first degree of kinship of
the Vice Chairman of a
corporate shareholder

Chin-Xin Investment Co. Ltd.

Its chairman is a first-
degree relative of the
shareholder.

Xing Xing Investment Co.
Ltd.

Its chairman is a second-
degree relative of the
chairman of the
institutional shareholder.

Prosperity Dielectrics Co.,
Ltd.

Its chairman is the same
as the chairman of
institutional shareholder.

Chiao, Yu-Heng

Its chairman is a first-
degree relative of the
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_account.

Qiu, Yue-hong

5,762,000

0.00

0.00

Prosperity
Dielectrics Co.,
Ltd.

5,214,865

1.07

0.00

0.00

Walsin technology Corp.

Its chairman is the same
as the chairman of
institutional shareholder.

Walsin Lihwa Corp.

Its chairman is a second-
degree relative of the
chairman of the
institutional shareholder.

Career Technology (MFG.)
Co., Ltd.

The Vice Chairman of the
corporate shareholder is
the same person as the
Chairman of the
corporate shareholder.

Chin-Xin Investment Co. Ltd.

Its chairman is a second-
degree relative of the
chairman of the
institutional shareholder.

Xing Xing Investment Co.
Ltd.

Its chairman is a first-
degree relative of the
chairman of the
institutional shareholder.

Representative:
Chiao, Yu-Heng

11,873,404

2.44

16,969

0.00

0.00

Hong, Pai-Yung

Its chairman is a first-
degree relative of the
shareholder.




2.9 The number of shares of the same investee held by the Company
Unit: shares/, NTS thousands

Investment of directors,
Investment by the manage'rs c'>r entery')ns'es Total Shareholding
Re-Investment Companies Company under their direct or indirect
(Note1) control
Number of |Percentage Number of Percentage Number of Percentage
shares (%) shares(Note2) (%) shares(Note2) (%)
HannStar Board (BVI) Holdings Corp. 52,000,000 100.00 0 0.00 52,000,000 100.00
Global Brands Manufacture Ltd. 201,204,729 40.30 8,713,636 1.75 209,918,365 42.05]
Career Technology (Mfg.) Co., Ltd. 176,415,555 27.73 1,233,475 0.19 177,649,030 27.92
Walsin New Energy Corporation 1,250,000 25.00 1,250,000 25.00 2,500,000 50.00|

Notel: Investment income recognized under equity method.
Note2: As of the date of publication, the number of shares held by some re-invested companies is presented in the original investment amount.

46




Ill Fundraising Overview
3.1 Capital and Shares
3.1.1 Source of Capital
A. Issued Shares

2026/4/20
Unit: NTS thousands/ shares
Par Authorized Capital Paid-in Capital Remark
Year/ Value Amount Amount Date of Approval and
Month Shares (NTS Shares (NTS Sources of Capital PP
(NTS) Document Number
thousands) thousands)
1989.03| 10 |8,000,000 80,000,000 8,000,000 80,000,000 Incorporation -
1992.05| 10 |40,000,000 |400,000,000 |16,000,000 160,000,000 Capital increase by cash 80,000,000. -
Capitalization of 40,000,000. 1998.10.27 (1998)Tai-Tsai-
1998.10| 10 (40,000,000 [400,000,000 [40,000,000 400,000,000 Capital increase by cash 200,000,000. |Tzeng (1) No.88249
1999.07| 10 [64,000,000 [640,000,000 |46,000,000 [460,000,000 |Capitalization of 60,000,000. 1999.07.08 (1999)Tai-Tsai-
Tzeng (1) No.62356
Capitalization of 48,500,000. 2000.06.22 (2000)Tai-Tsai-
2000.06| 10 |64,000,000 [640,000,000 (50,850,000 508,500,000 (including employee bonus 2,500,000) |Tzeng (1) No.54011
Capitalization of 69,687,610 (including |2001.06.05 (2001)Tai-Tsai-
2001.06( 10 |78,000,000 (780,000,000 (57,818,761 578,187,610 employee bonus 8,667,610) Tzeng (1) No.135262
Consolidate capital increase and issue (2001.10.17 (2001)Tai-Tsai-
2001.10f 10 |78,000,000 [780,000,000 (69,485,427 694,854,270 new shares of 116,666,660. Tzeng (1) No.162065
Capitalization of 51,166,530 (including . .
2002.10| 10 138,000,000 [1,380,000,000{100,102,080 |1,001,020,800 |employee bonus 9,475,280) capital iggﬁ'0(71')13&0901231;;1?'
increases by cash 255,000,000. g ’
Capitalization of 73,711,520 (including |2003.8.20Tai-Tsai-Tzeng (1)
2003.10| 10 |148,000,000 |1,480,000,000(107,473,232 1,074,732,320 employee bonus 13,650,280) No.0920137685
2004.04| 10 |148,000,000 |1,480,000,000(112,774,732 |1,127,747,320 |CVeTSe3s Conversion corporate bonds |
of 5,301,500.
Capitalization of 132,137,280 . .
2004.07| 10 |200,000,000 |2,000,000,000(125,988,460 [1,259,884,600 |(Including employee bonus 2004.5.14Tai-Tsai-Tzeng (1)
No0.0930121303
24,469,860).
2004.10| 10 |200,000,000 2,000,000,000|144,377,498 |1,443,774,980 |OVerseas Conversion corporate bonds |
of 18,389,038.
Overseas Conversion corporate bonds |2005.4.28letter Jin-Guan-
2005.02| 10 |200,000,000 {2,000,000,000(172,542,966 |1,725,429,660 of 28,165, 468. Zheng (1) No.0940113974%%
e 2005.9.14letter Jin-Guan-
2005.04| 10 |200,000,000 [2,000,000,000(196,698,981 |1,966,989,810 |Capitalization of 241,560,150. Zheng (1) No.0940138353
Overseas Conversion corporate bonds |2005.06.29 Ching Shou
2005.06( 10 |280,000,000 (2,800,000,000(204,304,390 |[2,043,043,900 of 7,605,409. Shang Tz N0.09401116490
Overseas Conversion corporate bonds |2005.09.21 Ching Shou
2005.09| 10 |280,000,000 {2,800,000,000(208,071,729 |2,080,717,290 of 3,767,339, Shang Tz No.09401185060
. 2005.11.10 Ching Shou
2005.11| 10 |280,000,000 |2,800,000,000/232,071,729 |2,320,717,290 |Capital increase by cash 240,000,000. Shang Tz No.09401225840
. 2006.08.23 Ching Shou
2006.07| 10 |400,000,000 [4,000,000,000(280,806,792 |2,808,067,920 |Capitalization of 487,350,630. Shang Tz No.09501186890
e 2007.08.24 Ching Shou
2007.08 10 |400,000,000 |4,000,000,000|331,352,014 |3,313,520,140 |[Capitalization of 505,452,220. Shang Tz No.09601207530
. 2008.09.16 Ching Shou
2008.09| 10 |600,000,000 [6,000,000,000(397,362,416 |3,973,624,160 |Capitalization of 660,104,020. Shang Tz No.09701238260
. 2008.10.09 Ching Shou
2008.10( 10 |600,000,000 |6,000,000,000|397,608,416 |3,976,084,160 |Employee share option of 246,000. Shang Tz No0.09701258160
. 2009.10.20 Ching Shou
2009.10| 10 |600,000,000 |6,000,000,000(399,926,416 |3,999,264,160 |Employee share option of 2,318,000. Shang Tz No.09801239910
. 2010.02.11 Ching Shou
2010.02 10 |600,000,000 |6,000,000,000/400,253,416 |4,002,534,160 |Employee share option of 327,000 Shang Tz No.09901031600
. 2010.05.14 Ching Shou
2010.05 10 |600,000,000 |6,000,000,000/400,592,416 |4,005,924,160 |Employee share option of 339,000 Shang Tz No.09901099200
Capitalization of 400,592,410. 2010.10.26 Ching Shou
2010.10( 10 |600,000,000 (6,000,000,000(440,717,657 |4,407,176,570 Employee share option of 66,000 Shang Tz No0.09901239710
. 2011.01.27 Ching Shou
2011.01| 10 |600,000,000 |6,000,000,000|440,749,657 |4,407,496,570 |Employee share option of 32,000 Shang Tz No.10001014480
. 2011.04.06 Ching Shou
2011.06 10 |600,000,000 |6,000,000,000|441,171,657 |4,411,716,570 |Employee share option of 422,000 Shang Tz No.10001066900
e 2011.08.26 Ching Shou
2011.08 10 |600,000,000 |6,000,000,000|457,936,180 |4,579,361,800 [Capitalization 0f167,645,230 Shang Tz No.10001199170
Retirement of treasure shares 2014.11.19 Ching Shou
2014.11| 10 |600,000,000 |6,000,000,000(455,436,180 |4,554,361,800 2,500,000. Shang Tz No.10301241080
Retirement of treasure shares 2016.07.22 Ching Shou
2016.07( 10 |600,000,000 (6,000,000,000(450,436,180 |[4,504,361,800 5,000,000. Shang Tz No.10501177640
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Par Authorized Capital Paid-in Capital Remark
Year/ Value Amount Amount Date of Approval and
Month Shares (NTS Shares (NTS Sources of Capital PP
(NTS) Document Number
thousands) thousands)
BT 2019.08.19 Ching Shou
2019.08 10 |600,000,000 |6,000,000,000|459,424,904 |4,594,249,040 |Capitalization of 89,887,240. Shang Tz No.10801109930
) 2019.08.27 Ching Shou
2019.08( 10 |700,000,000 |7,000,000,000(459,424,904 |4,594,249,040 [Approval of capital change. Shang Tz No.10801114210
Issuance of new shares for transfer of |2019.10.28 Ching Shou
2019.10( 10 |700,000,000 |7,000,000,000(491,441,352 |4,914,413,520 32,016,448. Shang Tz No.10801147160
. 2020.06.12 Ching Shou
2020.06 10 (700,000,000 (7,000,000,000|528,441,352 |5,284,413,520 [Capital increase by cash 370,000,000. Shang Tz No.10901099150
. ) 2024.09.09 Ching Shou
2024.09( 10 |700,000,000 (7,000,000,000(486,166,000 |(4,861,660,000 [Capital reduction by cash 422,753,520 Shang Tz No. 11330147100

Notel: The Company does not pay with property other than cash.

B. Type of Stock

2026/4/20

Share Type

Authorized Capital

Issued Shares

Un-issued Shares

Total Shares

Remarks

Common Shares

486,166,000 (Note1)

213,834,000

700,000,000

Listed company’s
shares

Note 1: As of the book closure date for the Annual Shareholders’ Meeting, the total number of common shares issued
is 486,166,000 shares (including 227,000 shares of treasury stock) of NTD 10 per share.

C. Information for Shelf Registration: None.

3.1.2 List of Major Shareholders

2026/4/20
Major Shareholder Shares Number of Shareholding Percentage (%)
Walsin technology Corp. 102,950,543 21.18
Walsin Lihwa Corp. 58,653,635 12.06
Career Technology (Mfg.) Co., Ltd. 23,272,932 4.79
Chin-Xin Investment Co., Ltd. 17,249,459 3.55
Chiao, Yu-Heng 11,873,404 2.44
Xing Xing Investment C. Ltd. 10,463,520 2.15
Hong, Pai-Yung 9,281,552 1.91
Hua Nan Bank manages the Yuanta Taiwan Value High
Yield ETF Securities Investment Trust Fund account. 7,664,000 1.58
Qiu, Yue-hong 5,762,000 1.19
Prosperity Dielectrics Co., Ltd. 5,214,865 1.07
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3.1.3 Dividend Policy and Implementation Status

A. Dividend Policy

Article 24: The Company's surplus at the end of the accounting year shall be first subject to taxation and reimbursement

of previous losses, followed by a 10% provision for legal capital reserve and special capital reserve by law or
reversal. The remainder plus previous retained earnings shall be allocated as bonus for shareholders at the
Board's proposal and subject to approval at the shareholders' meeting.

Article 24-1: Profit distribution of the Company shall be governed by Article 24 of the Company’s Articles of Association,
of the dividend and bonus distributable to shareholders, 0%~50% shall be distributed in the form of cash
while 50%~100% shall be distributed in stocks; however, when the Company has enough cash to cover the
expenditure for the current year, the aforementioned ratio of dividend distributable in cash may be raised
to 100%.

B. The dividend distributions proposed at the most recent shareholders' meeting

The cash dividends for the year of 2025 is NT$1,225,138,320 to be distributed to shareholders. According to the number

of shares issued and entitled to distribution totaling 486,166,000, the cash dividends of approximately NT$S2.52 per

share will be distributed.

C. If a material change in dividend policy is expected, provide an explanation: None.

3.1.4 Effect upon business performance and earnings per share of any stock dividend distribution proposed or adopted
at the most recent shareholders’ meeting
The company does not need to public its financial forecasts for the year 2025 per relevant rules and therefore
does not need to disclose its annual forecasts information.

3.1.5 Compensation of Employees and Directors

A. If there is profit at the end of each fiscal year, a ratio from 2% to 10% of profit of the current ( year shall be
distributable as employees' compensation (of which no less than 50% shall be distributed to grassroots employees)
and no more than 2% shall be distributable as Directors' remuneration. However, if the Company still records a
cumulative loss, its profit shall first be used to make up the loss. The aforementioned employee compensation shall
be paid in stock or cash as decided by the board of directors, and the recipients may include employees of subsidiary
companies who meet certain conditions.

B. The basis for estimating the amount of employee, director, and supervisor compensation, for calculating the number
of shares to be distributed as employee compensation, and the accounting treatment of the discrepancy, if any,
between the actual distributed amount and the estimated figure, for the current period.

(1) Distribution of Compensation of Employees and Directors for 2024 Approved in the Board of Directors Meeting

Unit: NTS
Board Resolution (2026/2/21) Estimated Amount in 2025 (Note)
Compensation of directors (Cash) 46,485,342 46,485,342
Compensation of employees 119,533,746 119,533,746
(Cash)
Total 166,019,088 166,019,088

Note: There is no difference between the actual and estimated amounts.

(2) Distribution of Compensation of Employees and Directors for 2024 Approved in the Board of Directors Meeting

Unit: NTS
Board Resolution (2024/2/22) Estimated Amount in 2023 (Note2)
Compensation of directors (Cash) 48,305,480 48,305,476
Compensation of employees 98,336,147 98,336,148
(Cash)
Total 146,641,627 146,641,624

Note: The difference of NT$3 between the amount recognized initially and the amount specified in the Board resolution
will be adjusted for the next period.
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3.1.6 Buy-back of Treasury Stock:

1. Repurchases already completed:

Treasury stocks

8th

9th

9th

Purpose of buy-back

Transfer to employees

Transfer to employees

Transfer to employees

Timeframe of buy-back

2024/03/28~2024/04/11

2025/05/05~2025/05/09

2025/09/17~2025/10/14

Price range (NTD)

57~70 per share

40~65 per share

75~88 per share

Class, quantity of shares
repurchased

3,000,000 shares
(Note2)

2,000,000 shares

2,000,000 shares

Value of shares repurchased

NTD 184,434,463

NTD 100,371,468

NTD 172,633,060

Quantity of repurchased
shares as a percentage of total

100%

100% 100%
shares to be repurchased
Shares sold / transferred 3,000,000 shares 2,000,000 shares 1,773,000 shares
(Note3) (Noted) (Noteb5)
Accumulated number of 0 share 0 share 227,000 shares
company shares held
Percentage of total company 0% 0% 0.05%
shares held

Notel: As of the book closure date for the Annual Shareholders’ Meeting, the total number of common shares
issued is 486,166,000 shares (including 227 ,000 shares of treasury stock).
Note2: The number of shares conversion for cash capital reduction in 2024 was 2,760,000 shares.

Note3:2025/08/21 transferred 953,000 shares ; 2025/09/30 transferred 1,807,000 shares.
Note4:2025/08/21 transferred 953,000 shares ; 2025/09/30 transferred 1,047,000 shares.
Note5:2026/01/02 transferred 1,773,000 shares.

2. Any repurchase still in progress . None.

3.2 Issuance of Corporate Bonds: None.

3.3 Issuance of Preferred Shares: None.

3.4 Issuance of Global Depositary Receipts: None.

3.5 Status of employee stock option plan: None.

3.6 Status of employee restricted stock: None.

3.7 Status of new shares issuance in connection with mergers and acquisitions: None.
3.8 Progress on planned use of capital:

No issuance of securities that were not completed, or were completed but have yet to achieve the intended benefits
by the last three years before the publication date of annual report.
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IV Overview of Business Operations
4.1 Business activities

4.1.1 Scope of Business

A. Major areas of business operations

@® Manufacturing and Sales of Printed Circuit Board (PCB)
Applications include personal computers, storage devices, network communication products, consumer electronic
products, on-board products including body control, active safety system, audio and video navigation system,
advanced driver assistance system, head lamp control, new energy vehicle battery management system, etc.

@ Electronic Manufacturing Service (EMS)

Including the complete process architecture of mold opening, injection molding, coating, SMT and system assembly,
and the substrate assembly processing as the base. The services include personal computers, storage devices,
communication products, consumer electronics, on-board products, power tools, smart home, industrial products,

LED, etc.

B. Revenue distribution

Unit: NTS thousands

Vear : 2024 : 2025
Product Categories Net Operating Ratio (%) Net Operating Ratio (%)
Revenue Revenue
PCB 48,729,516 85.15 33,650,873 80.83
EMS 8,186,529 14.31 7,800,552 18.74
Real estate 45,251 0.08 36,676 0.09
Other 264,907 0.46 143,931 0.34
Total 57,226,203 100.00 41,632,032 100.00

C. Current products (Services): Printed Circuit Board (PCB) and Electronic Manufacturing Services (EMS).

D. New Products (Services) Planned for Development

Printed Circuit Boards (PCBs) serve as the foundation for carrying various electronic components and are known as the
"Mother of Electronics." Driven by the Al wave in 2025, the industry benefited from the demand for Artificial
Intelligence (Al) and High-Performance Computing (HPC). This led to a complete transformation of the product
demand structure and reshaped the value of PCBs. While facing a production capacity shortage due to exploding
demand, PCB manufacturers also encountered technical barriers in high-end processes and material development,
resulting in a developmental landscape characterized by "high-end technology leadership and comprehensive supply
chain restructuring."

Since the rapid development of the Al wave began in 2023, The Company has actively invested in high-end process
equipment. Starting in 2024, the company expanded core PCB technologies, including Pin Lam pressing machines,
pulse plating lines, and back-drilling machines. However, as product complexity and layer counts gradually increased,
the originally planned capacity became insufficient. Consequently, The Company chose to expand capacity across all
processes and enhance equipment capabilities, including High-Precision Etching Machine, additional pressing
machines, CCD drilling machines, CCD back-drilling machines, thick-board plating lines, and copper via-filling plating
lines. As the four major Cloud Service Providers (CSPs) scrambled for dominance in the Al sector, they rapidly
expanded data centers, causing PCB demand to multiply several times over.

With consumer demand for Al computing power rising sharply, PCB raw material suppliers have shifted development
toward materials with lower loss and better flatness. Due to better margins and demand for high-end glass cloth,
suppliers have phased out low-end products. As a result, in 2026, the PCB industry faces not only a rapid structural
transformation but also the challenge of coordinating supplier lead times. Fortunately, the Group made early
strategic layouts in Southeast Asia, completing the ecosystem for rigid PCB supply. High-end probe cards and switch
products rely on plants in Singapore and Malaysia. Al server products are supplied by The Company’s Guanyin plant
and the newly expanded Taoyuan Science Park plant this year, while the Jiangyin plant focuses on consumer products,
Al PCs, and computing acceleration cards.

The Company’s research direction aligns with the Al wave, focusing on high-layer thick boards, high-frequency/high-
speed networking, and probe card applications. This includes 1.6T development using Quartz cloth, hybrid and
asymmetric pressing technology, 40+ layer products combined with HDI technology, embedded chip multi-layer board
technology, and automated high-speed signal measurement. The Company will continue to research the latest high-
frequency materials and introduce high-end product technologies. Beyond expanding ultra-high aspect ratio and fine-
line processes, the company is expanding capacity across all stages to accommodate increased layer counts. This aims
to satisfy the Al and HPC requirements of customers, foster collaborative relationships, and prepare for next-
generation products. To meet future demand, the company continues R&D in high-end Al products:
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50+ layer asymmetric lamination technology (N+M) — for 800G switch products.
HLC combined with HDI process — Al server product development.

Embedded chip multi-layer board technology development.

Switch 1.6T product development.

Switch 3.2T with Quartz cloth — material evaluation.

Non-etching brown oxide system evaluation.

Establishment of automated in-board Insertion Loss measurement technology.
Establishment of RF-110GHz high-speed signal measurement technology.

TomMmmoO®mr

4.1.2 Industry Overview
Reviewing 2025, while US reciprocal tariff policies impacted global industrial structures, the overall PCB supply chain
maintained a growth trend due to the urgent demand from the Al wave. According to TPCA statistics, the annual output
value of the PCB manufacturing industry increased to NT$915.2 billion in 2025, a growth of 15.8%. This growth was
primarily driven by the explosion in high-end application demand. As the four major CSPs actively built data centers, the
PCB supply chain remained resilient against tariffs, achieving breakthrough growth.
1. Current Status and Development of the Industry
®Multilayer Boards:
The number of layers represents the independent wiring layers within a circuit board, usually an even number
including the two outermost layers. To accommodate the increased wiring functions and heat dissipation needs of Al
servers, PCB demand is trending toward higher layer counts; some Al server multi-layer boards can now reach over 70
layers. Multi-layer boards are categorized into medium-low layer (4-6 layers) and high-layer (8 layers and above).
Medium-low boards are used in consumer electronics, PCs, notebooks, and automotive electronics, while high-layer
boards are applied in telecommunications, high-end servers, industrial control, medical, and military fields. According
to ITRI and Prismark, the growth rate of multi-layer boards accounted for approximately 21.8% of the total PCB
market in 2025. Driven by Al servers, demand for boards with 18+ layers grew rapidly. With the expansion of
networking chip and memory demand, coupled with price increases from tight glass fiber cloth supply, the growth of
multi-layer boards is expected to continue setting records in 2026.
@HDI:
HDI is a PCB technology evolved to meet the trend of precision in electronics, enabling high-density wiring. HDI boards
are typically manufactured using the buildup method; more buildup layers indicate a higher technical grade. They
utilize laser drilling and hole metallization for interconnection through buried and blind vias.
Based on manufacturing difficulty and market scale, HDI is categorized into:

(a) Entry-level: 1st-order (1+C+1), 2nd-order (2+C+2), 3rd-order (3+C+3).

(b) General: 4th-order and above, Any Layer (n+C+n, currently mostly 10-12 layers).

(c) High-end: SLP (Substrate-like PCB), Rigid-Flex boards (using HDI in the rigid section).
HDI offers advantages such as being light, thin, and compact, which increases circuit density and supports advanced
packaging. According to ITRI and Prismark, HDI products grew by approximately 12.9% in 2025. While mobile and
automotive demand was weak, demand for Al, HPC, satellite communication, and Al glasses increased significantly.
Furthermore, traditional multi-layer server boards are increasingly adopting HDI designs for wiring and high-speed
signal considerations, suggesting strong growth momentum in 2026.
® Flexible Printed Circuits (FPC):
FPC applications are wide, mainly including smartphones, tablets, PCs, and high-end wearable devices. Amidst a
stagnant mobile market in 2025, growth was only 2.4%. However, automotive FPCs and emerging applications like Al
smart glasses continue to provide new orders, potentially opening a new path for flexible boards.

(2) Relevance among Industry Upstream, Midstream, Downstream

Printed Circuit Boards (PCB), the backbone of electronic products, interconnect various components and provide a
platform for their installation and connection. Upstream suppliers provide materials like glass fiber, copper foil, and
resins, as well as production and testing equipment. Midstream involves producing copper-clad laminates, PCBs, and
providing electronic component assembly and related services. Downstream includes suppliers of various electronics.
The Company is positioned in the midstream, offering professional PCB manufacturing and electronic product system
assembly services.

2. Links between the Upstream, Midstream and Downstream Segments of the Industry

Printed Circuit boards (PCB) is the indispensable basic parts of all electronic products and is the "mother of electronic
industry", on which the complex copper circuit wires between parts and components are etched after careful and
orderly planning, providing the main support for the installation and interconnection of electronic components. In the
PCB industry, its upstream of is the suppliers of glass fiber, copper foil, resin and other materials, production process
and testing equipment; the midstream is the suppliers of copper foil substrate, PCB manufacturing, electronic
components assembly and processing and related services; the downstream is the suppliers of various electronic
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products. The Company Co., Ltd. in the midstream of the PCB industry is a professional company that mainly provides
PCB manufacturing services and electronic product system assembly services.

Upstream Midstream Downstream
Glass fiber/Glass fiber cloth Copper foil substrate Suppliers of various electronic products
Copper foil Rigid board/soft board/IC carrier board
Epoxy resin manufacturing
Phenolic Resin Assembly processing and related
Polyimide resin services
Production process and testing
equipment

3. Product Development Directions, Trends and Competition

(1) Product Development Directions

Driven by the expansion of Al servers, High-Performance Computing (HPC), and data centers in 2025, the PCB and IC
substrate industries have spearheaded a global technological transformation. 2026 marks a critical juncture where Al-
driven key technologies converge and industrial competition is reshaped. With the application of high-end products,
demand for advanced packaging, heterogeneous integration, and power management continues to rise. This has not
only fueled growth across the chip, substrate, and PCB supply chains but has also heated up the market for memory
and packaging materials. The output value of Taiwan's PCB industry is expected to surpass NTS1 trillion.

On the international front, the PCB industry is directly impacted by geopolitical volatility, such as the "Trump storm"
and Middle East tensions. Amid uncertainties regarding tariffs, geopolitical factors, and national fiscal deficits, major
manufacturers have been compelled to pull in shipments ahead of schedule. However, the supply chain for high-end
materials is facing significant shortages. Critical materials for ensuring high-speed signal integrity and reducing
transmission loss—such as high-performance glass fabrics and ultra-low profile (VLP) copper foils—are in short
supply. As Al server specifications transition to next-generation products (moving from Vera Rubin to Feynman), the
supply gap for high-end PCB raw materials could peak at 37%. These issues are unlikely to be resolved in the short
term, causing a shift in the competitive landscape: the industry is moving from a pursuit of raw capacity to mastering
the autonomy of key materials. Managing supply chains, securing specialized high-end processes, reducing reliance on
specific vendors, and establishing a diversified supply system will be the decisive factors for maintaining profitability in
2026.

(2) Competition Situation

The Company is committed to diversifying its product portfolio. Currently, IPC, Server, Networking, and Probe Cards
are our primary product lines. In response to the demand for Artificial Intelligence and high-end computing, coupled
with the integration in 2025, the Group’ s layout in the rigid PCB sector has become more comprehensive. We are
confident in our ability to provide flexible solutions for our customers' supply chain needs and high-end technical
requirements.

4.1.3 Technologies and R&D Overview
1. R&D Expenses invested in the past two years and u p t o t he date of publication o f t he annual report:
Unit: NTS thousands

Year 2025 As of March 31,2026
Item

R&D expenses. 497,874 131,981

2. Technologies (Products) Successfully Developed
A. 40+ Asymmetric Sequential Switch products.

. Mass production of 400G & 800G SWITCH products.
. Mass production of SWITCH Power Board products (Heavy Copper).
. Mass production of Non-Etch Brown Oxide process.

Material evaluation for 1.6T-SWITCH.

Completion of 67GHz measurement equipment setup.
. Obtained Utility Model Patent: Back-drill structure for printed circuit boards.
. Invention Patent approved: Non-brown oxide printed circuit board structure and its manufacturing method.

T OTMTmMoOO®

4.1.4 Long term and Short term Business Development Plans
1.Short-term Plans:
(1). In response to the Al wave, The Company is expanding plant capacity at the fastest speed to meet customer
demand.
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(2). To address the shortage of raw materials for high-end products, the company is coordinating with both suppliers
and customers to alleviate short-term supply-demand imbalances.

(3). Accelerate the certification process for high-end products at Southeast Asian facilities to diversify the risk of
over-concentration in high-end product markets.

2.Long-term Plans:

(1). Follow market trends and focus on High-Mix Low-Volume (HMLV) high-unit-price orders, enhancing market
competitiveness through speed and superior quality.

(2). Establish long-term partnerships with customers to co-develop new products and explore new markets.

(3). Actively develop application markets for new products and expand product coverage.

4.2 Market analysis and sales overview
4.2.1 Market Analysis
1. Sales territory
Unit: NTS thousands

Year 2025 2024
sales territory Amount Ratio % Amount Ratio %
Asia 52,189,278 91.20 39,310,411 94.43
America 2,626,708 4.59 1,320,797 3.17
Export Revenue
Europe 2,381,603 4.16 938,513 2.25
others 28,614 0.05 62,311 0.15
Total 57,226,203 100.00 41,632,032 100.00

2.Demand and Supply Conditions and Market Growth Potential

(1) According to the research firm Prismark, the global PCB market output value is estimated to reach approximately
USS$85.1 billion in 2025, representing an annual increase of about 15.8%. The primary growth drivers stem from the
construction of Al servers and high-speed network infrastructure, while demand for military and aerospace
applications remains consistently strong. Additionally, the gradual recovery of the smartphone and personal computer
markets has bolstered the demand for related PCBs. Looking at the product structure, the growth momentum for
multi-layer boards is the most significant, accounting for an increase of approximately 21.8% in total PCB output value.
Meanwhile, 8-to-16-layer boards have maintained growth due to server and PC demand; however, prices still face
certain pressures due to intense market competition. Regarding High-Density Interconnect (HDI) boards, driven by
emerging applications such as Al servers, networking equipment, satellite communications, and automotive
electronics—and combined with the integration of multi-layer board technology—profitability remains substantial,
accounting for a 12.9% increase in total output value.

(2) Al Supply Chain Maturation

Looking ahead to 2026, Prismark predicts the global PCB market size will further grow to approximately US$95.7
billion, an annual increase of about 12.5%. Among these, HDI will continue to be driven by Al server and high-speed
network demand, with an expected growth rate of about 14.5%. The multi-layer board market will be propelled by Al
and networking equipment demand; supported by advanced materials and complex designs, the average number of
product layers will increase again, and the growth rate for high-end boards of 18 layers or more is expected to reach
approximately 62.4%. From the perspective of product investment structure, multi-layer boards account for about
37%, IC substrates and HDI account for about 29% each, and flexible PCBs account for about 5%. As high-end Al
product structures change rapidly and demand continues to rise, the coordination between raw materials and
customer supply chains must become tighter. Overseas investment and factory expansion certifications are also
accelerating, indicating that the estimated capital expenditure for Taiwanese PCB manufacturers in 2026 will reach
approximately NT$162.4 billion, a significant annual increase of 63.7%. Regarding the distribution of investment
regions, Taiwan remains the primary investment hub, accounting for about 31%; Mainland China accounts for about
27%; and emerging overseas production bases such as Thailand account for approximately 26%, demonstrating that
the PCB industry is accelerating its global layout amidst geopolitical trends and supply chain restructuring.
According to Prismark data, the company is currently ranked as the 14th largest professional printed circuit board
manufacturer globally in terms of overall operating scale (excluding PCBA) for Q4 2025 (refer to the figure below).
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TOP 40 PCB SUPPLIERS FOR Q4 2025

Q4 2025/ Q4 2025/

$Mm) 2024 2025 2025E/2024 Q4 2024 12025 2 2025 3 2025 2025 3 2025 42024
Zhen Ding 35,340 5,669 9.9% 1,736 1,219 1,240 1579 1,832 16.0% 5.5%
Unimicron $3,504 $4,225 17.5% $909 $915 $1,055 $1,136 $1,118 -1.6% 23.0%
Dongshan Precision $3,451 $3,605 4.5% $1,061 $738 787 $989 $1,091 10.3% 29%
Shennan Circuit $2,492 $3,295 322% $675 $658 $784 $880 $972 10.4% 43.9%
™ $2,443 $2,906 19.0% $651 $649 $731 $753 $774 2.9% 18.9%
WUS Group $1,960 $2,760 40.8% $631 $562 $641 $734 $803 9.4% 27.3%
Victory Giant $1,493 $2,686 79.9% $422 $593 $652 S711 $730 27% 73.0%
Compeq $2,256 $2,446 8.4% $613 $509 $590 $669 $677 1.2% 10.4%
Tripod $2,050 $2,361 15.2% $527 $521 $581 $648 $612 -5.5% 16.1%
Mektec $2,504 $2,273 9.2% $612 $526 $516 $597 $635 6.2% 37%
Kinwong $1,761 $2,100 19.2% $498 $460 $519 $557 $564 1.3% 13.3%
AT&S $1,669 $1,933 15.9% $423 $413 $453 $523 $544 41% 28.6%
ircui $1208 S1908 59.6% 5304 Sa64 $453 $585 $526 2101% 73.3%
I Hannstar $1,297 $1,848 42.6% $315 $321 $506 $525 $496 -5.6% 57.5% I
Eissica ey oD - 7 o 400 ~ st
SEMCO $1,492 $1,621 8.7% $393 $344 $404 $428 $445 40% 13.3%
Meiko $1,306 $1,517 16.2% $352 $361 $367 $396 $393 -0.9% 11.6%
Ibiden $1,242 $1,497 20.5% $310 $340 $390 $388 $379 -2.4% 224%
Nan Ya PCB $1,005 $1,295 28.8% $243 $257 $311 $366 $360 -1.8% 47.9%
Dongguan Shengyi $652 $1,290 97.8% $210 $217 $303 $428 $342 -20.0% 63.3%
AKM Meadville $1,113 $1,276 14.6% $284 $240 $291 $388 $357 7.8% 25.6%
Kinsus $951 $1,267 33.3% $249 $262 $311 $346 $349 0.7% 40.2%
BH Co $1,284 $1,264 1.6% $349 $229 $279 $406 $351 -13.5% 05%
YYoung Poong Group $1,123 $1,085 -34% $244 $251 $241 $267 $326 21.9% 33.7%
Suntak $873 $1,080 23.8% $237 $224 5264 $288 $305 6.0% 28.9%
LG Innotek $939 $1,041 10.8% $247 $223 $256 $272 $290 7.0% 17.7%
Shenzhen Fastprint $809 $1,026 26.8% 5204 $217 $255 $272 $282 35% 382%
Shinko $857 $1,010 17.8% $193 $213 $270 $270 $256 -5.0% 32.8%
Simmtech $904 $1,007 11.4% $215 $209 $244 $269 $285 5.9% 32.3%
Nitto Denko $862 $924 7.2% $217 $192 $215 $263 $254 -3.4% 16.8%
Olympic $699 $780 11.6% $187 $167 $188 $209 $215 25% 14.7%
ISU Petasys $615 $768 24.8% $162 $174 $173 $214 $206 -3.6% 27.3%
Aoshikang $635 $763 20.1% $175 $160 $194 $205 $204 -0.5% 16.6%
Sumitomo PC $700 $761 8.8% $174 $146 $153 $241 $221 -8.6% 26.9%
Delton $520 $752 44.8% $147 $154 $181 $197 $221 12.0% 50.7%
Daeduck Group $655 $750 14.4% $148 $148 $176 $206 $219 6.0% 48.2%
Flexium $824 $719 127% $175 $157 $178 $204 $180 -11.6% 26%
Si Flex $434 $678 56.4% $101 $100 $134 $230 $213 -1.3% 112.0%
Founder PCB $484 $662 36.7% $144 $131 $164 $176 $192 9.0% 335%
CMK $623 $654 5.0% $160 $163 $158 $166 $168 11% 47%
Total $56,672  $67,455 19.0% $15,292  $14,133  $16044  $18429  $18,849 2.3% 23.3%

Data source: PRISMARK
3. Competitive Niche and Factors for Future Development and Response
(1) Competitive Advantages::
Our competitive advantages are rooted in our leading position in the NB and PCB markets, solid partnerships with NB
ODMs, and expansion into various fields such as Al-Servers and networking products. Additional advantages include
excellent customer service capabilities, outstanding engineering expertise, highly flexible manufacturing capabilities,
robust capacity expansion plans, economies of scale, and cost advantages. Furthermore, the Company excels in
vertical integration, energy conservation, environmental safety, and waste recycling management, supported by a
professional team. Upstream and Downstream Vertical Integration: The Company is a professional Electronic
Manufacturing Services (EMS) provider capable of self-producing Printed Circuit Boards. In other words, we possess
the capability for vertical integration across the supply chain, committed to providing our customers with services that
offer both depth and breadth.
(2) Development Prospects - Favorable and Unfavorable Factors, and Responses: Favorable Factors:
A.Responses: Favorable Factors:
a. With the rise of the global Al wave, The Company has expanded to meet customer demand.
b. Investment in high-layer count and large-size equipment to enhance the production capacity of high-value
products.
c. Southeast Asian plants have passed certifications; the layout for PCB products ranging from low-end to high-end is
complete, enabling us to supply the global PCB rigid board market.
B.Unfavorable Factors and Responses:
a. Uncertainty regarding whether Trump’s tariff policies will cause another major supply chain realignment, combined
with shortages of high-end raw materials. The supply chain must be carefully managed to mitigate risks.
b. Whether the impact of the U.S.-Iran conflict expands, leading to rising raw material costs and delaying the
construction of Al data center infrastructure.
4.2.2 Usage and Manufacturing Processes for the Main Products
1. Product Purpose
(1) Printed Circuit Board
Printed circuit board, embedded with various electronic components has played the function of relay transmission,
which is an essential component of all electronic products, and its quality and design are closely related to the
performance of electronic products.
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Primary Products

Major Applications

Double-sided
laminate

Computer peripherals and terminals, fax machines, cameras, numerical control equipment,
personal computers, communication equipment, etc.

Multilayer board

Personal computers, fax machines, industrial automation related equipment, numerical control
equipment, communication equipment, mini, medium and small computers, semiconductor test
equipment, personal computers, wall-mounted ultra-thin TV systems, digital cameras, etc.

(2) Substrate assembly procession
SMT and DIP-type electronic components are placed on PCBs to interconnect the components’ circuits, achieving

signal processing. All products requiring PCBs must undergo this process.
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2. Manufacturing Processes
(1) Printed Circuit Board
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(2) Substrate assembly processing
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4.2.3 Sup

ply Situation for Major Raw Materials

Major Raw Materials

Major suppliers

Substrate, film

NPC » TUC ~ EMC ~ ITEQ

Copper foil

CCPG ~ CO-TECH ~ LCY GROU

P

Chemical potion

DDP Specialty Products Taiwan Co., Ltd. ~ JETCHEM
INTERNATIONAL CO., LTD. * TAIWAN UYEMURA CO., LTD.
~ MACDERMID PERFORMANCE SOLUTIONS TAIWAN LTD

~ ATOTECH
Dry film ETERNAL
Ink TAIWAN TAIYO ~ ONSTATIC »~ CMC ~ SAN-EI

4.2.4 Suppliers/Customers Who Accounted for 10% or More of Total Purchase (Sales) in one of the last two fiscal years

and Analysis of Changes
1. Customers accounted for 10% or more of purchase for the last two fiscal years: None.
2. Suppliers accounted for 10% or more of purchase for the last two fiscal years

Unit: NTS thousands

As of March 31,2026 2025 2024
Item Relationshi Relationshi ?e\lsittiﬁmh
Name | Amount % |p with the Name | Amount % |p withthe | Name Amount % tr}')\e
Company Company Company
1 Z“pp"er 655,238| 6.64] None Z“pp"er 2,581,070 7.94| None /S_\”pp"er 2,602,804| 11.63| None
Other Other
2 |supplier | 9,208,231| 93.36 supplier | 2292622 gg37 Other 115774919 8837
s s 1 suppliers
Total 9,863,469 100'8 Total 32'507’22 100.00 Total 22,377,723| 100.00
Note: Due to contract limitation, using a code in place of the actual name of the supplier
4.3 Workforce Structure
Workforce Structure from the last two years and up to the date of publication of the annual report:
Year 2026(As of March 31) 2025 2024
Number of DL 14,962 15,100 13,081
um>ber o IDL 2,778 2,766 2,064
Employees
Total 17,740 17,866 15,145
Average Age 36.02 35.90 33.99
Average Years of Service 7.03 6.98 5.71
Doctor 0.00 0.00 0.00
Education Level Master 2.02 1.88 0.96
Percentage (%) College 22.57 22.80 21.27
High school 42.74 42.70 44.84
Below High school 32.67 32.62 32.93

4.4 Disbursements for Environmental Protection

4.4.1 Any losses suffered by the company in the most recent fiscal year and up to the annual report publication date
due to environmental pollution incidents (including any compensation paid and any violations of environmental
protection laws or regulations found in environmental inspection, specifying the disposition dates, disposition
reference numbers, the articles of law violated, and the content of the dispositions), and disclose an estimate of
possible expenses that could be incurred currently and in the future and measures being or to be taken. If a
reasonable estimate:

Prevention and Control Act, and is

Date of Disciplinary Violation of laws and regulations Disciplinary content Response
punishment action number measures
2025/2/4 30115030019 This violates Article 28, Paragraph Fine amount: NTD It has been
1 of the Water Pollution 28,000. repaired.
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Date of Disciplinary Violation of laws and regulations Disciplinary content Response
punishment action number measures

subject to penalties in accordance
with Article 51, Paragraph 2 of the
Water Pollution Prevention and
Control Act.

4.4.2 In response to the “Restriction of Hazardous Substance” (EU RoHS):

The Company can meet the requirements of EU RoHS and hazardous substances control for all customers.

4.5 Labor Relations
4.5.1 Employee benefit plans, continuing education, training, retirement systems, and the status of their
implementation

1. Employee compensation measures and their implementation:

All employees of the Company are entitled to the following benefits:

(1) Implement monthly performance bonus and profit sharing bonus system..

(2) Implement the employee compensation system.

(3) Implement the performance appraisal and promotion system.

(4) Provide periodic health examinations free of charge.

(5) Provide meals for staff free of charge.

(6) Provide employees with comprehensive group insurance (including life insurance, accident insurance,
medical insurance and cancer prevention insurance)/employee's dependents can participate in the
Company's preferential insurance service at their own expense.

(7) Provide dormitories for employees living in other counties and cities.

(8) Provide gifts and presents for Spring Festival, Dragon Boat Festival and Mid-Autumn Festival and birthday

gifts.

(9) Organize club activities and staff travel, provide subsidies for weddings and funerals.

(10) Provide EAP service and emergency relief program.

(11) Organize activities such as festivals, travel at home and abroad, special store promotions.

2. Employees' further education, training and their implementation:

(1) Employee training methods
The company's training methods include education and training for new staff, orientation training, internal
training, in-service training, external training, Group training, etc.

(2) Education and Training Summary Table

ltem Company HannStar Board Corp. HannStar Board Tech. (Jiangyin) Corp.
Year 2025 2024 2025 2024
Number of courses 36 37 307 290
Training Hours 145.5 101 5,627 750
Training Participation 11,441 9,332 57,507 7,697
Total Training hours 77,436 36,692 553,123 261,625

3. Retirement system and its implementation:

In accordance with the provisions of the Labor Standards Act, the Company used to appropriate a retirement
reserve fund in proportion to the total amount of wages and salaries paid on a monthly basis, which was
deposited in an account set up in the name of the labor pension reserve supervision committee and used, but
adopted the defined contribution system later since the Labor Pension Act came into force on July 1, 2005.

Employees may elect to apply for either the provisions regarding pensions in the former Labor Standards Law,
or the pension system in the current Labor Pension Act and reserve the seniority prior to application of such act.
For employees applying the Labor Pension Act, the Company shall not contribute less than 6% of the employee's
monthly salary as the pension fund every month. And the Company has set up the Measures for the
Management of Labor Retirement, stating that the Labor Standards Act and the Labor Pension Act are applicable
to those who are employed by the Company and get their wages to handle matters relating to their retirement.
HannStar Board Tech (Jiangyin) Co., Ltd. the subsidiary in China Mainland, also pays the basic endowment
insurance monthly according to the “Regulations of Jiangsu Province on Basic Endowment Insurance of
Enterprise Employee”, which is to provide a stable and reliable source of living for the retired employees. The
basic endowment insurance premium is jointly paid by the Company and the employee according to different
contribution ratios (16% paid by the Company and 8% paid by the employee). The insured who has reached the
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mandatory retirement age (60 for males and 50 for females) and who has paid premiums for more than 15 years,
the Company will handle the retirement formalities for him. And from the month following the approved
retirement time, the social insurance agency will entrust the institutions such as a bank to pay the basic pension
on a monthly basis.

Retirement conditions :

(1) An employee may apply for voluntary retirement under any of the following conditions:
€ A worker who has one of the following circumstances may apply for retirement.
€ Those who have worked for more than 25 years.
€ Those who have worked for more than 10 years and have reached the age of 60.
(2) Employers shall not force a worker to retire unless any of the following situations has occureed:
€ Those who are over 65 years old.
€ Physically and mentally challenged workers.

Pension payment standard :

Seniority in the old system: According to their working seniority, two bases are given for each full year.
However, for those who have worked for more than 15 years, a base will be given for each full year, and
the maximum total is limited to 45 bases. If it is less than half a year, it will be counted as half a year; if it
has completed half a year, it will be counted as one year.

4. Labor and management agreement and safeguarding the rights and interests of employees:

The company has not established a labor union to sign a collective agreement, but all parent and subsidiary
companies hold regular labor and management meetings, and each department head and subordinates carry
out effective communication through regular or irregular business meetings and educational training for the well
communication between labor and management. The rights and obligations of both the employers and
employees shall be governed by the provisions of the Company's Employee Handbook. Since the establishment
of the Company, both labor and management have been able to maintain harmonious labor relations. Therefore,
there has been no loss caused by labor disputes. In order to maintain harmonious labor-management relations,
the management of the Company will pay more attention to the communication channels between labor and
management, and implement the human-based management system.

5. Measures aimed at safeguarding the rights and interests of employees
Each department of the parent and the subsidiary companies has established a sound operation process, to
safeguard the rights and interests of all employees according to the relevant laws and regulations and internal
control standards, and implement their responsibilities. In addition, the Company has developed a good
communication mechanism and attaches great importance to the exchange of views between employees and
supervisors. And the Company can make the most appropriate treatment accordingly to safeguard the rights
and interests of employees and the Company.

6. Employee behavior or ethical code

In order to establish employee behavior and ethical code, the company has formulated relevant rule of
management systems to follow the behavior, ethical concepts, rights and obligations of employees at all levels.
The relevant measures are briefly described as follows:
(1) Company Organization Regulations:
Clearly define the work responsibilities and roles of each level and job grade to achieve clear task ssignments
and optimal talent utilization.

(2) Authorization Management Regulations :

Clearly define the authority and responsibilities of employees at each job level within the organization to
enhance efficiency

(3) Procedures for Ethical Management and Guidelines for Conduct:

The Procedure are adopted pursuant to the provisions of the Ethical Corporate Management Best Practice
Principles for TWSE/GTSM-Listed Companies and the applicable laws and regulations of the places where this
Corporation and its business groups and organizations operate, with a view to providing all personnel of this
corporation with clear directions for the performance of their duties.

(4) Work Rules Management Regulations:

In accordance with the Labor Standards Act and relevant laws and regulations, specifically regulate the rights and
obligations between the company.

(5) Corporate Social Responsibility Best Practice Principles:

To fulfill good corporate citizenship and social responsibility, the company makes its best efforts to continuously
seek principles that are both ecologically and ethically acceptable.

(6) Employee Code of Conduct Management Regulations:
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To provide guidance for all company employees when conducting business activities, all employees shall comply
with these ethical standards of conduct.

(7) Recruitment Management Regulations:

The principles for human resource planning, recruitment, selection and employment procedures.

(8) Salary Management Regulations:

Establish guidelines for employee salary approval, adjustment, and payment methods.

(9) Attendance management Regulations:

Establish rules and principles for employee attendance.

(10) Employee Leave Regulations:

Establish guidelines for employee leave and time-off.

(11) Education and training management Regulations:

In order to strengthen the quality of employees, the company provides relevant courses to enhance employees'
abilities.

(12) Appraisal Management Regulations:

Annual employee performance assessments are regularly implemented as the basis for annual salary reviews,
promotions, bonus allocation, and training implementation.

(13) Rewards and Disciplinary Management Regulations:

To provide appropriate rewards or disciplinary actions to employees in order to maintain employee discipline
and establish a clear system of rewards and penalties.

(14) Intellectual property rights Regulations:

To effectively manage the company's intellectual property rights and encourage employee research and
innovation, operational guidelines for patent application incentives are established to ensure the company's
commercial interests and competitiveness.

(15) Complaint & Whistleblowing Management Regulations:

In order to prevent employees or other external stakeholders from being subjected to improper or unfair
treatment, and to provide accessible complaint and whistleblowing channels and handling procedures.

(16) Sustainable Development Best Practice Principles :

In accordance with the "Sustainable Development Best Practice Principles for TWSE/GTSM Listed Companies," to
achieve the goal of sustainable development.

The above methods not only provide the work code of conduct for all employees of the company, but also strictly
require employees to conduct themselves. We will never allow employees to use their duties without permission,
engage in any illegal behavior, or violate the scope of rights and something that violates morals and ethics.

7. The Company continued to pay attention to environmental protection issues and implemented relevant
systems through practical actions, including ISO 14001 environmental management system verification, ISO
14064 greenhouse gas emissions verification, 15045001 occupational safety and health management system
and responsible business alliance (RBA) verified and obtained the certificate.

(1) To formulate a safety health manual and stipulate safety management matters for employees to follow.

(2) Safety and health management unit

1. Set up labor safety and health management units in accordance with the provisions of the Labor Safety and
Health Law.

2.The security office convenes a labor safety and health committee every three months to discuss safety,
sanitation, environmental protection, fire protection and other issues that will affect the company's
production and operation with the supervisors of each unit.
(3) Facility safety
1. The production equipment is equipped with safety protection facilities to prevent personnel from being
injured due to work.
2. For the hazardous equipment, the company regularly inspects and spots the inspections in accordance with
regulations every month.
3. Mechanical equipment such as elevators is entrusted to professional manufacturers to implement
maintenance and inspection every month.
4. Vehicle machinery commissioned by professional manufacturers to implement maintenance and inspection
every month.
5. To implement the periodic inspections of hazardous equipment (boilers) and elevators, and overall
inspections of vehicle machinery every year.
(4) Environmental Safety
1. The factories will produce acid, alkali, organic waste gas and other machines, all of which are equipped with
exhaust facilities to remove the hazardous factors from the work site.
2. To implement the work environment is measured and classified management is carried out according to the
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exposure assessment and hazard characteristics every six months.

3. The drinking water shall be maintained by the manufacturer every month, the water quality shall be
inspected quarterly, and the overall maintenance shall be carried out every year to ensure the sanitation of
the drinking water of the employees.

(5) Education and training

1. New recruits and general workers and operators of dangerous machinery and equipment are given general
safety and hygiene and on-the-job education and training..

2. To establish hazardous work supervisors, first aid personnel, and qualified forklift drivers in accordance with
the law.

3. The company explains the prevention and precautions of hazardous substances to reduce the occurrence of
industrial safety accidents in the education and training of new employees.

4. The SDS is placed in the place where chemicals are used and stored, and employees are taught to understand
the contents of the SDS and required to wear appropriate personal protective equipment.

5. Strictly require employees to wear safety helmets and obey traffic rules when riding motorcycles, and the
incidence of traffic accidents during duty is effectively reduced..

(6) Health examination

1. To implement the health check for employee every year.

2. To conduct annual health inspections for employees with special operations.
(7) Relapse prevention

1. To investigate every public injury accident and implement preventive measures.

2.To implement disaster statistics every month and report to the Occupational Safety and Health
Administration of the Ministry of Labor before the 10th of the following month.

(8) Group Insurance :

The company has insured the group insurance for every employee, so that employees never worry when they
are injured by occupation.
4.5.2 For last year and up to the date of publication of the annual report, there was no loss due to labor disputes. The
current labor relation is harmonious and there is no concern on labor disputes.

4.6 Cyber security management:
4.6.1 Describe the cyber security risk management framework, cyber security policies, concrete management
programs, and investments in resources for cyber security management.

To enhance management over information security, the Company has established the Information Security
Committee in 2022 to review the Company and its subsidiaries' information security governance, supervise the
implementation of information security management, review issues related to information security and to make
continuous improvements so as to ensure the formulation and appropriateness of information security policy.
The Company's information security strategy is focused on three aspects, namely, information governance, legal
compliance, and technological utilization. This will allow the Company to comprehensively enhance its
information security protection in all aspects, from system to technology, and from individual employee to the
organization.

In the future, the Company will continue to strengthen its information security protection and to formulate joint
prevention mechanism. It will also ensure that it keeps up with the training and development of quality
information security personnel. To this means, the Company regularly announces and promotes information
security policy and arranges for related training in each year.

4.6.2 List any losses suffered by the company in the most recent fiscal year and up to the annual report publication
date due to significant cyber security incidents, the possible impacts therefore, and measures being or to be
taken. If a reasonable estimate cannot be made, an explanation of the facts of why it cannot be made shall be
provided. None.

4.7 Material Contracts

Restrictiv
Company Contract Nature Contracting Party Term Major Content e
Clauses
HannStar Syndicated loan E.SUN Bank and 2024/3/6 Total amount of NTS 5 (Note 1)
Board Corp. |agreement participating banks billion dollars.

Note 1: (1) According to the contract, the company’s consolidated financial statements should financial ratios
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maintenance before the company repay all the liability.
(2) The financial ratios is stipulated as follows:

A. Current Ratio: =100%;

B. Net Debt to Equity Ratio: <200%;

C. Tangible Net Worth: >NTS 80 billion dollars;

D. Interest Protection Multiples: =3
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V Financial Status, Operating Results and Risk Management

5.1 Financial Status

Unit: NTS thousands

Year Difference

Item 2024 2025 Amount %
Current Assets 45,978,891 58,058,439 12,079,548 26.27%
Property, plant and equipment 13,957,579 19,790,589 5,833,010 41.79%
(Including Investment property)
Intangible assets 731,233 3,962,683 3,231,450 441.92%
Other assets 28,743,265 30,427,604 1,684,339 5.86%

Assets 89,410,968 112,239,315 22,828,347 25.53%
Current liabilities 32,163,717 43,850,066 11,686,349 36.33%
Non-current liabilities 9,832,158 14,797,459 4,965,301 50.50%

Liabilities 41,995,875 58,647,525 16,651,650 39.65%
Ordinary share 4,861,660 4,861,660 - -
Capital surplus 4,290,990 4,556,850 265,860 6.20%
Retained earnings 20,074,856 21,847,415 1,772,559 8.83%
Other equity 3,150,355 5,042,038 1,891,683 60.05%
treasury shares (182,034) (19,588) 162,446 (89.24%)
Non-controlling interests 15,219,266 17,303,415 2,084,149 13.69%

Equity 47,415,093 53,591,790 6,176,697 13.03%

Analysis of financial status difference exceeding 20%:

1. The increase in Current Assets due to the increase in Accounts receivable and Inventories .

2. The increase in Property, plant and equipment due to the increase in Property, plant and equipment.

3. The increase in Intangible assets due to the increase in Goodwill.

4. The increase in Assets due to the increase in Accounts receivable , Inventories, and Property, plant, and
equipment.

5. The increase in Current liabilities due to the increase in Short-term borrowings and Accounts payable.

6. The increase in Non-current liabilities due to the increase in Long-term borrowings.

7. The increase in Liabilities due to the increase in Short-term borrowings, Long-term borrowings, and Accounts

payable.

8. The increase in Other equity due to the increase in Unrealized gains on financial assets.

9. The decrease in treasury shares due to the transfer of treasury shares to employees.

5.2 Financial Performance
Unit: NTS Thousands

Year Difference
Item 2024 2025 Amount %

Operation Revenue 41,632,032 57,226,203 15,594,171 37.46%

Operation Costs 31,453,874 45,941,853 14,487,979 46.06%
Gross Profit 10,178,158 11,284,350 1,106,192 10.87%

Operating Expenses 4,052,468 5,193,667 1,141,199 28.16%
Profit from Operation 6,125,690 6,090,683 (35,007) (0.57%)

Non-Operating Income and 1,283,307 854,017 (429,290) (33.45%)

Expenses
Profit Before Income Tax 7,408,997 6,944,700 (464,297) (6.27%)

Income Tax Expense 2,843,147 2,219,314 623,833 (21.94%)
Net Profit For The Year 4,565,850 4,725,386 159,536 3.49%
Net Profit attributable to owners 3,012,223 2,923,435 (88,788) (2.95%)
of the Company

Note 1 : Analysis of operating results difference exceeding 20% :

1. The increase in Operation Revenue was mainly due to the increase in order intake.

2. The increase in Operation Costs was mainly due to the increase in order intake.

3. The increase in Operating Expenses was mainly due to the increase in order intake.

4. The decrease in Non-Operating Income and Expenses was mainly due to the increase in loss on foreign exchange
5. The decrease in Income Tax Expense was mainly due to the decrease in income tax on repatriated overseas
earnings.

Note 2 : Sales volume forecast and the basis there for and the effect upon the Company's financial operations and
response plans: please refer to IV. Overview of Business Operations.
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5.3 Cash Flow

5.3.1 Analysis of Cash Flow
Unit: NTS thousands

Remedy for cash deficit

Cash and cash
equivalents at
beginning of Year

Net cash flow from
operating activities

A) (B)
21,158,826 7,464,674 5,487,354
1.Analysis of change in cash flow in the current year:
(1). The inflows of net cash generated by operating activities was NTS 7,464,674 thousand due to the increase in
operating profit.
(2). The outflows of net cash generated by investing activities was NTS 9,628,692 thousand due to cash outflows for
the acquisition of subsidiaries and Property, plant and equipment.
(3). The inflows of net cash generated by financing activities was NTS 4,393,567 thousand due to new bank
borrowings, and distribution of cash dividend.
(4). The outflows of Effect of exchange rate changes on cash and cash equivalents was NTS 252,229 thousand.
2. Remedy for Cash Deficit and Liquidity Analysis : Not Applicable.

Cash outflow

(€

Cash surplus

(deficit) (A)+(B)-(C) |Investment Plans| Financial Plans

23,136,146 Not Applicable

5.3.2 Cash flow Analysis for the coming year

Estimated cash Estimated remedy for cash deficit

and cash Estimated net ca.sh Estimated cash Estimated cash
. flow from operating L
equivalents at activities outflow surplus (deficit) | ¢ ¢ Pl Fi ial PI
beginning of Year ©) (A)+(8)-(C) nvestment Plans|Financial Plans
(B)
(A)
23,136,146 3,803,649 11,767,957 15,171,838 Not Applicable

1. Analysis of change in cash flow for the coming year:
(1) Estimated Net Cash Flow from Operating Activities:
The inflows of net cash generated by operating activities due to the increase of profit before taxes.
(2) Estimated Cash Outflow:
Mainly spent for new bank borrowings,capital expenditures and distribute of cash dividend.
2. Estimated Remedy for Cash Deficit and Liquidity Analysis : Not Applicable.

5.4 Major Capital Expenditures and Impact on Financial and Business in the most recent year
5.4.1 Major Capital Expenditures and Source of Funds:

The amount for purchase of plant and equipment are NTS 3,502,511 thousand and NTS 3,251,175 respectively

for 2024 and 2025. The source of funds was mainly from own funds and long-term loans..
5.4.2 Expected Benefits

The company promotes the company's products to obtain a competitive within the trade by replacement of

obsolete machinery and equipment, improving quality, process capabilities and increasing production capacity.

For long-term development, the Company’s goal is to increase profits and create maximum benefits for

shareholders' equit.
5.5 Investment Policy of the Past Year, Profit/Loss Analysis, Improvement Plan and Investment Plan for the Coming Year
5.5.1 Investment Policy of the Past Year:

The company's reinvestment plan is mainly to accompany business development and long-term holdings.
5.5.2 The Profit/Loss Analysis, Improvement Plan and Investment Plan for the Coming Year:

Unit: NTS thousands

Iltem
2025 Investment
Income (loss) of Reasons for Gain or Loss Action Plan Plan for the
Investment .
. the investments next year
Business
:2IndniitgasrCBoor?;d (BVI) 2,101,018[Mainly due to good operating profit performance. None -
Global Brands . . .
Manufacture Ltd. 1,280,168|Mainly due to good operating profit performance. None -
Career Technology (761,154) Mainly due to changes in revenue and due to Continued )
(MFG.) Co., Ltd. ! provision of impairment losses develop business
Walsin Nfew Energy (1,683) Mainly c.Iue to the on Pngoing investment in solar dO:vgecT:)nr;gment of )
Corporation power sites construction costs. .
solar power sites
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5.6 Analysis and Evaluation of Risk Factors

5.6.1 Impact of Interest Rate and Exchange Rate Changes and Inflation on the Company’s Profit and Countermeasures.

Item Impact Response measures
Interest Rate Net interest revenue (interest expense less In order to reduce interest rate risk, the
Change Interest income) was approximately NT$1,473,318 company will monitor the change with the
thousand in 2025. market. In addition to bank loans, it also
makes good use of various financing
instrument and adjusts floating interest
rates based on market conditions to raise
funds for operations.
Exchange Foreign exchange loss was approximately The company will use hedging instrument
Rate Change NT$170,721 thousand (including profit/loss from to reduce the risk of exchange rate
trading foreign exchange derivative products) in changes.
2025.
Inflation The company’s products are developed for specific None.
customer needs and are not general consumer
products, so inflation has no specific impact on the
company.

5.6.2 Policies of Engaging in High-risk, High-leverage Investments, Lending to Others, Providing Endorsements and
Guarantees and Derivatives Transactions, Profit/loss Analysis and Future Countermeasures.

. . Item Policy Item Policy
Item Policy Major . . . . .
causes of profit Item Policy Major causes of profit Major cagses Major calfses
of profit of profit

High-risk, The company focuses on the industry and does not engage None. None.
Investments in high-risk investments.
High-Leverage The company focuses on the industry and does not engage None. None.
Investments in high- leverage investments.
Lending or Conducted in accordance with the provisions of the None. None.
Endorsement Company's “Procedures for Lending Funds to Other Partied
Guarantees “and " Endorsement and Guarantee Procedures "
Derivative The company engages in derivative transactions for the None. None.
Instrument purpose of hedging risks, the company has conducted in
Transactions accordance with the provisions of the Company's

"Procedures for acquisition or disposing of derivative

transactions" in the "Asset Acquisition and Disposal

Procedures" .

5.6.3 Future R&D Plans and Expected R&D Investment: The expected R&D investment is approximately NT$44,000

thousand, with the following plans:

Unit: thousands

Item Years Note Products Invest
50+ Asymmetric sequential 112~115 Advance Al server & Al Server ~ SWITCH 17,000
technology SWITCH products.
HDI Al Server products 112~115 HDI-Server technology. Al Server 12,000
Embedded chip HLC development 115~117 Advance Al server Al Server 5,000
1.6T SWITCH materials 113~115 High frequency materials Al Server ~ SWITCH 2,000
developed.
3.2T SWITCH materials 113~115 High frequency materials Al Server ~ SWITCH 2,000
developed.
Non-etching brown oxide systems 113~115 Advance Al serve products. Al Server ~ SWITCH 2,000
Al-BC measurement
115~117 Al server measurement Al Server ~ SWITCH 3,000
technology
Establishment of 67+GHz high- 114~116 RF-110GHz. Al Server ~ SWITCH 1,000
speed signal measurement
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5.6.4 Effects of and Response to Changes in Policies and Regulations Relating to Corporate Finance and Sales.

The Company consistently pays close attention to any changes in local and foreign policies and makes appropriate
amendments to our systems when necessary. As of the date of publication of this annual report, changes in related laws
have not had a significant impact on our operations.

5.6.5 Effects of and Response to Changes in Technology and the Industry Relating to Corporate Finance and Sales.

The Company attaches great importance to improvements in technology, in response to technological changes and
industrial changes, we will continue to improve R&D technology and new product development, the company has also
carefully monitors market trends and assesses the impact they may have on the company’s operations.

5.6.6 The Impact of Changes in Corporate Image on Corporate Risk Management, and the Company’s Response
Measures.
Since its inception, the Company has consistently maintained an ethical business philosophy and fulfilled its social
responsibilities. Aside from working to strengthen internal management and conforming to all relevant corporate
governance requirements, the Company has also participated in numerous public welfare activities.

5.6.7 Expected Benefits from, Risks Relating to and Response to Merger and Acquisition Plans.

As of the date of publication of this annual report, the Company has no ongoing merger and acquisition activities. In
considering future M&A activities, the Company will evaluate their efficiency, risks, vertical integration and other
potential factors in accordance with its internal control system.

5.6.8 Expected Benefits from, Risks Relating to and Response to Factory Expansion Plans
As of the date of publication of this annual report, the Company has no factory expansion plans.

5.6.9 Risks Associated with Over-concentration in Purchases or Sales and Countermeasures
The Company has maintained at least two suppliers to provide raw material quotation and has worked to diversify its
customer base in order to reduce the concentration of sales. As of the date of publication of this annual report, there
are no risks associated with over-concentration in purchases or sales.
5.6.10 Effects of, Risks Relating to and Response to Large Share Transfers or Changes in Shareholdings by Directors,
Supervisors, or Shareholders with Shareholdings of over 10%: None.

5.6.11 Effects of, Risks Relating to and Response to the Changes in Management Rights: None.
5.6.12 Litigation or Non-litigation Matters: None.

5.6.13 Other Major Risks

5.7 Other Major Issues: None.

VI Special Disclosure

6.1 Summary of Affiliated Enterprise : https://mops.twse.com.tw > Single Company > Electronic Document Download
> Three Forms and Documents of Related Enterprises. Enter the year and company code to search.

6.2 Progress of private placement of securities during the most recent year and up to the date of annual report
publication: None.

6.3 Other matters that require additional description: None.

6.4 Corporate events with material impact on shareholders' equity or stock prices set forth in Subparagraph 2,
Paragraph 2, Article 36 of the Securities and Exchange Act during the most recent year and up to the annual report
publication date: None.

68



