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£ million £ million

1986 1985

Sales to external cusiomers 780.3 766.2

Profit before taxation 73.3 57.8

Profit after {axation 52.7 40.6
Farnings per share .

excluding extraordinary items 17.1p 14.9p

Dividend per share 6.0p 5.25p

Net tangible assets per share 90.2p 89.4p

The audited accounts are on pages 22-39
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IMI is a diversified engincering group which manufactures and sells internationally and has
major plants in the UK, North and South America, Conlinental Europe and Australia.
Is headquarters are in Birmingham, England.

IMI's companics operate in seven main areas: building products, heat exchange, drinks dispense,
fluid power, special-purpose valves, gencral engincering and refined and wrought metals.
Executive Directors’ responsibililies to the Board for the principal subsidiary companies are shown
on pages 6 to 19. The chief executives of thase subsidiaries arc guided by local Boards or their
eqquivalent; they are responsible for manufacture, sales and financial control in accordance with an
agreed budget, and, with some const -aints, for purchasing, personnel policies and research and
development. Overall performance of the Group is monitored through regular meelings of the
Executive Directors when proposals on policy, strategy a nd resource allocalion are
also formulated for consideration by the Board as a.whole.

There are iwo Committees of the Board consisting of the Non-Executive Directors: a Salaries and
Appointments Commillee determines the remuncration of Executive Directors and an
Audlit Commitlee, established in 1977, considers wilh the audilors matters relating lo accounts.

Non-Executive Directors
AN Age 63;joined Lhe Board in 1971;
o appointed Chairman in 1981.
Other directorships include
Hill Samuel Group (Chairman),
Alfred McAlpine, Beecham Group,
Lagle Slar Holdings,
Marlcy (Chairman), The Shell
Transport and Trading Co. and
The Rover Group.

Sir Roberi Clark DSC
Chairman

Age 60; joined the Board in 1276,
Other directorships incluvie the
Bank of England, Bavclays Bank,
British Coal, Investors in Industry
Group, Marks & Spencer and

D V Allerion CBE PhD The Rank Urganisation.

Age 61; joined the Board in 1978,
Deputy Chairman and Managing
Dircctor of Albrighl & Wilson until
31 December 1986,

D W Livingstone CBI:




Executive Directors

G JAllen
Managing Direclor

RAmos

DV Ayres

W Briltain

Finance Direclor

P Fisken

TAJYamb PhD

Age a2, joined 1M1 in 1965;
appainted to the Board in 1978,
and as Managing Directop in 1986,
Chairman of the Executive
Direetors’ meetings and directly
responsible for research an
doevelopment, and the company
secretarial, legal and public
relations funclions.,

Age 52; joined IMiin 1959;
appointed to the Board in 1974,
Responsible for drinks dispense;
the precision engincering
products group comprising
Marston Palmer, IMI Air
Conditioning, Eley and IMI
Componenls; IMI Compuling and
Holford Estates.

Age 59; joincd 1M1 in 1954;
appoinled to the Board in 1977,
Responsibie for the copper group
comprising IMI Yorkshire Alloys,
IMI Refiners, IMI Wolverhamplon
Metal and IMI Rolled Metals;
Royal Ordnance Summerfield.

Age 61; joined IM1in 1951;
appointed lo the Board in 1968.
Responsible for IMI Titanium and
the racliator group comprising
IMI Radiators and Silverton
Enginecering Holdings (Ply).

Age 54; joined IMI in 1956;
appoinled to the Board in 1986,
Responsible for building
products and the personnel
function.

Age 57; joined IMI in 1956;
appointed Lo the Board in 1974
Responsible for fluid power and
special-purpose valves,




Chairman’'s staitement

1986 was for IM1 a year of further substantial growth and progress. Sales, L)mﬁts and earnings per share
once again set new records and 1 am pleased that we arc able to reflect this suceess in our
recommendation of a dividend of 6.0p compared with 5.25p for 1985. My thanks once again go lo our
employees at ali levels for the efforts they hive made in putling the Company in its present

strong poesition.

Profiis

Profits showed a further substantial increase of 27 per cent 1O £73.8 million before tax. New subsidiarics
contributed £57 million and lower interest charges provided £3.9 million. Earnings after tax but hefore
extraordinary items increased from £40.1 million 10.£52.2 million, producing an increase in earnings per share
of 2.2p to 17.1p. Profits before tax represented areturn of 9.4 per cent on sales, compared with 7.5 percent

in 1985.

The increase in profits was achieved on sales value only about 2 per cent higher than in 1985, although volume
was up by 4 per cent. The inclusion of new subsidiaries from their dates of acquisition added £48 million of
sales but this was more than offset by the effects of disposals of subsidiaries {217 million), lower average
copper prices (£23 million), and lower exchange raies (£16 milkion). For the first time overseas sales
represented more than half tolal sales, with UK exports at £122 million and sales by overseas companies ai
£270 million.

Balance sheet

we have consolidated Martonair on an acquisilion basis and have therefore deducted the goodwilion
acquisition from the premium on the additional shaves issued, This, together with profits retained, produced
an increase of £48 million in shareholders’ funds. Working capital rose as a result of consolidating Marlonair,
and we spent £18 million in cashon acquisitions. Capital expenditure was £6 million higher al £32.6 million
but cash flow remained positive by £3 million. We have a very strong balance sheet and al 31 December 1986
our capital and reserves were some £290 million and our net borrowings some £55 million. Qur gearing ratio
was 19 per cent compared with 24 per centay "ar earlier,

Operating resulis

We report on 1986 performance on pages & 10 19. In short, we had an excellent year in building products
which, in addition Lo a strong market and acquisition of the Glynwed fillings business, benelited froman
internal reorganisation underwhich all our companies serving the building/ construction markets were
grouped together as the responsibility of one director. In heat exchange we continued to achieve further
progress in aluminium radiators and aircraft heat exchangers, Our drinks dispense aclivilies continued to
grow strongly in Europe and the UK but the “Colawars” once again had the elfect of depressing our Jargest
arket in the USA and results there were also affecled by exchange rates. After some levelling of demand
mid year in certain of our markels, business for our fluid power products picked up towards the year end;
the German market remained strong throughout, Our valves interests again turned in good results overall,
but we are finding it diflicult to secure growth in (hose areas which are largely dependent on the oil
industry. In general engineering, our ammunition and component activities did well and, in a declining
market, we continued Lo obtain good returns from the copper allay engineering tube business. The titanitm
aclivity continued Lo grow, benefiting both from the strong acrospace markel and as the resultof its
continuing substantial spend on research and development, However, we continued (o encounter slrong
competition from low priced US and Japanese imports and together with other European producers we made
furlher representations Lo the EEC, with particular reference to unecual tarifls and possible dumping.

The fulure

We are conlident of further progress. We sec many opporlunilics, in particular following our 1986
acqjuisitions, for continuing the growth paltern we have established. The acquisitions of Martonair, Webber
Electro Components {a major supplicr of solenoids in the increasingly important area of
clectronic/pneumatic low cost aulomation), and the Australian company MeKinnon Nicholls tan assembler
and distributor of fuid power equipment), have significantly strengthened our position in the lield ol fluid
power and put us amongst the world leaders. The reasons behind the acquisition of Martonair in particular
were fully described to sharcholders in my ciroular of 26 March 1986 and the offer document. s successful
inlegration with ou vactivilies has alroady opened many doors for furtheyr expansion. In the current vearwe
shall obtain all the benefits of the acquisition which we oullined al the time, and in the longer term we expect
furlhier substantial progress. ' eore “




We e looking for grow !, both organic and by acquisition, from many of our other business activities.
In ¢Jrinks chqunsc. for example, the recent acquisition of Coldflow in the UK has strongthened an already
strong worldwide base and puts us in an excellent position in the expanding UK soft drinks industry.

The Board

with the exception of the retirement of Eric Swainson at the last Annual General Meeling, ahout which 1wrole
in my last statement, and the appointment of Gary Allen as his successor, there were no changes during the
yearin the composition of your Board of Dircctors. However, Bill Brittain will be retiring inJune of this year
after 36 years with the Company and ils predecessors. He joined the Metals Division of ICI in 1951 and was
appointed Chief Accountant in 1961 and to the IMI Board in 1968. In addition to his position as Finance
Dircctor, he has been the exeeutive director responsible for a number of IMI businesses which have achieved
excellent performance. iis sharp analytical mind, business acumen and stimulaling wit will bo greatly
missed. My colleagues and i all wish him a very happy retirement, Bill Britlain will be succeeded by Gordon
Taylorwho is 54, joined the Company {rom ICEin 1968 and was appointed Chief Accountant in 1972,

I?g% A\ Ol o<

Chatrman
23 March 1987

Gary Allen, who was appointed Managing Direclor in May 1986,
with Sir Robert Clark.




P Fisken /M Director

iMi YORKSHIRE COPPER TUBE
LIMITED
J Tambertin Managing Director

iMi YORKSHIRE EITTINGS LIMITED

N G Paul Managing Direcior

YORKSHIRE FITTINGS PTY LIMITE
(Australia)

R A Solness Managing Director .
IMI YORKSHIRE IMPERIAL
PLASTICS LIMITED

B Smalley Managing Director

IMI WATERHEATING LIMITED
P G Roberts Managing Director

IMi RANGE LIMITED
AV Parker Managing Director

IMI SANTON LIMITED
A C Hurley Managing Director

IM! PACIFIC SA (France)
P Eck Directeur-Gendral

IMI BRODERICK STRUCTURES
A D Toomey Managing Director

As at March 1987

The copper tube market
remained sirong throughoul the
year and this resulled in our
achieving a substantial uplift in
Yorkshire Copper Tube's prolits.
We conlinued lo oblain
productivity and yield
improvements in our plants and
we are planning to spend £7m on
further modernisation at Kirkby.
We also recorded increased
prefits i Yorkshire Fitlings. The
acquisition of Glynwed's littings
business in April and its
integration during the year has
put us in a posilion Lo compele
much more effectively in this
market and in particular to
expand our share in end feed
capillary fillings. Our Auslralian
fittings aclivity did well to
produce an ingrease in profits
despite a dull market.

Major rationalisalion of our
plastic pipe business, including
closure of the Wrexham factory,
was completed but did not show
any benefitin the year's result
and Yorkshire Imperial Plastics
again recorded a loss, However,
tho current year has startod with

Building products

Copper lube produced at the Kirkby works
of Il Yorkshire Copper Tube,

David Allen, graduate engineer. using
advanced image analysis for internal
inspection of Yorkshire iitungs on a
machine cieveloped and built by IMI
Research and Development Department.

a much lower cost base and we
are confident of a return to
profitability, particularly as we
have been suecesslul in
seeuring a share of the

1087 /1989 pipe contract lor
Brilish Gas,

Qurwalerheating activity
achieved a substantial increase in
profits despite a continuing poor
markel in France where the
benefits of restructuring the
activity were absorbed by falling
volumes and prices. In particular
the copper eylinder business of
IMI Range didwell, with
spending on housing renovalion
in both the public and privale
sectors providing good demand
{for both tradilional and new
products. After a llat start, gxports
ol IvI Rycroft calorifiers
improved following signilican!
orders from Hong Kong, China
and Algeria. IMI Pactrol
conlinued to grow and moved
into new and larger premises in
Skelmersdale. Demand florits gas
boiler controls was good and new
eleetrical healing controls had
passed field tests by the year end
and are now in production,

The acquisition of Webber
Elrclro Components will assist
the development of more
sophisticated Pactrol control
packages, IvI Santon had a goodl
first hatf, but exports declined




laterin the vear and carlier
expectations were nol fulfilied.
1M1 Scott had another profitable
vearwith good demand for altits
products.

Results from the Broderich
roofing activity were at about the
previous years level, Howeser,
the business enfered 1987 withvils
strongest order book for many
sears, fneludimg its largest ever
single contract,
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W Brittain M/ Directy

iMi RADIATORS LIMITED
D F Allison Managing Director

SILVERTON ENGINEERING
HOLDINGS {PTY) LIMITED
(South Africa)

AT Carnie Managing Director

R Amos /M Director

IMi AIR CONDITIONING LIMITED
R J Holden Managing Director

MARSTON PALMER LIMITED
G Morris Managing Direclor

As at Mareh 1987

Heat exchange

1AL Badialors had a much better
year despite a sixwechs steike at
Baildon in the tirst half As pat ol
our continuing cost reductlion
programme, we transterred heavy
vehicle radiator produetion from
the Bolton factory 10 Leeds, the
full benelits ofwhich will e
obtained in the currenl year,
Demand for aluminium heat
eachangers remained high, some
ol the increased activity
representing a switeh of business
hy customers, including laguar,
from traditional copper and brass
products. About 45 percent of
production is now exported 10
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cuslomers such as Volve, Daimloer
Benz, L olkswagoen, Seania and
Ford Furope, In South AMfrica. our
50 porcent joint ventare
company, Silverton Engineering,
emerged Irom severe recession in
the motor industrywith
increased profits,

In order to improve further on
our leacling market position in
spht system air conditioners, we
have combined the activities of
IMI Aarstaie and LS. AP
Conditioning 1o [orny a new
company, IM! Air Conditioning
Limited, Poorweather in spring
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and eatly summer adversely
affected demand andwith
inereasing competition the
activity did well to achieve profils
only slightly below 1985,

Marston Palmer again increased
its profits, particularly in the
acrospace division with new
business heing oblained in
Lurope and USA for heal
exchangers, hydraulic
components, engine rings and
clectronie cooling sysleims.

Sales of llexible tanks for liquid
transportationwere again
disappointing but there was good
growth in fuel and waler lanks lor
acrospace and defence markets.
Further progress was made in Lthe
industrial heal exchange activity
with the development of an
extended range of products,

tAbiowe reghly  Arthur o (ler nspichng
4 heat exchanger madi oy Marston Palimer
fear Bruish Acrospace,

Reghty  The tesy Jagaar Danmler XJ-8
rariege s Ll weth radators mads by
I Reelintors,

(Lefty  Clash buttwe ding of areralt
anepe rings #t Mea clon Palmer,

Turnover

1986
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R Amaos M/ Direclor

IMi CORNELIUS AMERICAS INC.
(USA)
D W Morgan President

IM! CORNELIUS EUROPE
(German Federal Republic)
G A Maddox President

IMI CORNELIUS (UK) LIMITED
R S .lohnson Managing Director

As at March 1987

There was further volume growth
in drinks dispense, although the
rate of growth varied from market
{o market.

In the USA, where sterling resulls
were adversely affected by
exchange rates, sales growth was
madest and competilion more
intense. Demand for dispensing
equipment [rom Lhe major solt
drink companies and their
bottlers was depressed following
the upheaval in the structure of
the industry caused by the
acquisition and rationalisation
aclivities of both Coca Cola and
Pepsi. Offsetiing this, however,
demand continued o grow
strongly for frozen carbonaled
beverage machines used in
convenience stores and forour
extended range of combination
ice and drink dispensers, We
were also successful in increasing
our share in the ice making
equipment market with the
[aunch of a new range of vertical
evaporator ice makers.

Cannon Equipment achieved
record sales in its custom
designed distribution carts and
point-of-sale proclucts and
exlended its operations Lo service
customers on the West Coasl.

Fxports from (he USA to Central
and South America held steady
in difficult trading conditions bhut
further growth was achieved in
sales o the Far Basl, which were
enhanced by a signilicant order
for the Astan Games in Soullh
Korca Our Brazilian opot ation
freel an excellent year both in
mecting the strong domand in ils
Harrie market and by increasing
its export sasc,

Drinks dispense

Comnuter-controlied Cornelius beer
disprnse cquipment.

K i g e
e R Rt

The head office and werks of Lomelius
Apparate al Langenfeld, West Germany,
from which Comelivs operations in
Continental Europe ara direcled.
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througl out the Coantinental
Curope, noperations eontributed
to aven Lonoutable performanee.
Dispense equipent sales,
espeeially in Germany, Benelus
and £z ance, improved signiticantly
with demand in Spain and Naly
alov continuing sirond. Prospects
in East Lurope over the neat few
years look encouraging with
much interest in our range of

Corting ol gk Jefoete e g e it
T A I PR T SIS | T (LU peed
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products whichwere presainently
displayed during the Moseow
International Exhibition.

e also had wgooed yearin the UK
with [urther sales growthiin both
home and export machols.
particularly in an exlended range
of brewwery products. The sofl
dvinks equipment markel sultered
from uncerlainties created by the
major bottler rationalisation but
wo are waoll placed o benelil from

%
,

s
LR

'l'lll‘n()\’(!l" L Lrlll
1HR2 - $2!
THM 04
1 115
FRIEE 140
1986 131

4}

the papeeted growth in bulk
dispense i i resull of this
restructuring. [n Oetoberwe
acqquired Coldflow Bld, withs
factories in shellicld and
gasthousne, from British Syphon.
‘The necessary actions are being
implemented to ensure thal
significant benefits from the
mevged 1M Cornelivs/Coldllow
activily will be achieved during
the current year,
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1952 1.3
{3 0.3
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1986 13.1




2

T A} Lamb /A Dirgelor

NORGREN MARTONAIR LIMITED
D R L Lyon Managing Director
NORGREN MARTONAIR GmbH
(Federal German Repubiic)

Dr H G Cremer Geschéfisfifirer

¢ A NORGREN CO (USA)

G C Loury President . _
NORGREN MARTONAIR PACIFIC
LIMITED (Hong Kong)

P Slater Depuly Chairman

Az at Masch 1987

In fluid power the year was
dominated by ouracquisition of
Martonair International.

‘'his ook place in April andl, in
consequence, the IMI fluid power
group became one of the leading
manufacturers of pneumalic
equipment in the world, There
was a remarkably good (it
between Marlonair and ourown
gperations both in terms of
products and the markets served.
Marlonair wis especially strong
in pneumatic controls and in
Continental Europe wherceas our
strengths were in air service
units and in the USA. By theend
of the year we had taken the
pecessary aclion to secure the
benefits of integrating Martonair's
operations with our own, though
there is further work to he done
1o rationalise the procluct ranges.
The benedits are Jiving up Lo
expectations and will reflect in
the trading account on an
increasing scale (rom 1987
onwards.

fn smost markets we combined

the operalions under the name
“Norgren Martonair” and in the
UK, where there was the gremes!
overiap, we carried oul a major

Thints oHIE]B02F g lisr o gabrellin ] ke
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programme of headquartoers,
faciory and branch
rationalisalion. Following the
acquisition we also purchased
Webber Electro Components,
principally Lo seeure an in-house
supplier of solenoid valves, ard
MeuKinnon Nicholls in Australia,
Lo ensure continuity ol assembly
and distribution in thal markel.

In terms of resuits for the year,
the UK reflected a flat patlern of
demand in the second half, with
some improvement al the year
end. Cur small compressor
company, IMI Fluidair, recorded
auseful increase in profit, and
Watson Smith instrumentation
products continued to make a
growing coniribution. This
aclivity was integrated with
Norgren Martonair and moved
into a larger factory in Lecds.

We achieved gooc resulls from
the various activilies in
Conlinental Burope. In Wesl
Germany Lhe markel was buoyant
throughout and Norgren
Martonair perlormed
exceptionally well, Our Htatian
compiny recorded another
excellent year and there were
substantial contributions lrom
Austria, Denmark, Franoe,
tiolland, Spain and Switzerlandl,

fn the UsA we experieneed
another year ol uncertain and

Nuctuating markel trends with
samn atlendant pressure on
margins. However, Lhe year
finished strongly and, taking
account of exchange movements
and the high cost incurred by
C.A. Norgren in establishing its
own sales and distribution centre
in California, the final result was
similar 1o 1985, Our Brazilian
operation made a usclul
contribution Lo fluid power
group resulls,

Turnover E]_l
19 1]
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1986 134

We conlinued lo make progress
in huilcling up our position in the
Pacilic region, principally in
Australia, New Zealand,

Singapore and Hong Kong,

'The acquisitions of Marlonair
and McKinnon Nicholls will assist
this process furthoer, We have
concluded an arrangement with a
Japanese company to re-establish
the "Norgren” product range
inJapan.

Profit before taxation £m
s LY
i L
(Y 43
1 b

198G 17.0




Special-purpouse vaives

‘T A 3 Lamb /A Direclor

IMI BAILEY BIRKETT LIMITED
R M Williams Aanaging Director

MECAFRANCE SA (France)
W Lucaire Président-Directeur-Genéral

CONTROL COMPONENTS INC.(L/SA)
N Beaumont President

MAPEGAZ-REMATI SA (France)
J M Kuchly President-Directeur-Gengral
As 4t Maren 1987

we continued 1o make good
returns in special-purposc valves.
The oil-related markets, however,
yemained depressed and we were
unable to move off the platcau of
results of the last few years.

Of our four companies in this
ficld, Mapogaz in France had the
most difficult time and
immediate prospects are not
encouraging, Except during the
tirst quarter, order intake was
exceptionally low and project

Mecafrance's “state of the art” valve
toil 2 wil aeept the latest 1ISQ-standand
achaalar masn g

sancelations and postponements
were common Lhironghout the oil
industiy. The French markel was
al a standstil! for most of the year
and we encdeavoured Lo increase
export business as well as (o
reduce our dependence on the
oil induslry. Further reductions
in cosls were achicved and more
will be necessary.

Rk Hoanks mounts a GOIsevars sorv ol
el yake i besUoup Tor nose and
prerfanmance WA SrEmen,

1M1 Bailey Birketl, in the UK,
operates in very much the sume
oil-related field as Mapegaz and,
while it had a difficult year, ils
problems were not on the same
scale, roject work held up
reasonably weil against industry
trends and aJune launch of a
new conlrol valve range, based
on lechnology from Koso, our
Japanese joint venture partners,
resulted in useful orders from
the UK and Norwegian markets.
"The company continued (o
benefit from the advanend
manulacturing facilities which
have been installed in recent
VEArS.

we were considerably more
successiul in the USA where
Gontrol Components achieved a
good resull, ft did well o
improveits position in the U5
power generation market but
currency movements adversely
alleeted newver product lines of
European and Japanese origin,
Relocation of the activily o an
advanced, purpose-built factory
will be comploeted carly in the
current year,




Some of Il Baey Birkett's ranye of
prosess vatves and energy systems
products

Mecafrance sonsolidated further
the strong position it has
established in the chemical
industry anc, while many of its
markets were siuggish, order
intake gradually improved
(hrough the vear, We successiully
introduced valves with the 180~
standard actuator mountings and
now lead the field in this
development. West Germany is
still the strongest {.;uug:'aphiual
market but efforls were
‘ntensified elsewherc, notably in
the LsA, where the pMecafrance
offshoot, MCF Amiericas based in
Houston, made rapid progress in
penetrating (he 118 markel,

Profit before {axation
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General engineering (and other activitics)

BV Ayres /M! Director

IMI YORKSHIRE ALLOYS LIMITED

F.J Benton Managing Direclor
HUY i CRINANCE SUMMFRFIELD
H M Darwell Managing Director

R Amos /M Direclor

ELEY LIMITED

E Lewis Managing Direclor

IM! COMPONENTS LIMITED

K R Collie Managing Direclor

iMI COMPUTING LIMITED

D A Williamson Managing Direclor
HOLFORD ESTATES LIMITED

B K Jones Managing Direclor

Ag &l March 1987

While continuing 1o record a
gonel redurn, the alloy tube
aclivity was again allected by the
flatness ol its markets,
particularty in the oil and
olfshore industrics. Scvere
competition for the available
business kept margins under
pressure and [ME Yorkshire Alloys
did well to maintain profil closc
to the 1983 level.

We signed a now agency contracl
to manage the Summerfield
rocket moltor activity lor Roval
Ordnance PLC. The contract
provides for a profit sharing
arrangoment and the activity
contributed profits al about the
same level as Lhe good resull
achieved in 1985,
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Eley maintained profits at last
year's level after a slow start in
the firsl hall. Sales of sholgun
cartridiges in overseas markets
were lower, particularly in North
America, but some headway was
made with rimfire cartridges.
The important European markel
bengefited from favourable
exchange rates and a significant
increase in demand for the
presligious “Tenex” brand.

Once again Eley had an

excellent record at the World
Championships in East Germany
with 26 gold, 22 silver and 23
hronze medals being won.
Further overseas contracts were
concluded during the year for use
of the Eleyprime process.

IMI Components, comprising a
number of activities at Witlon,
achicved a substantial increase in
profits. Principally this was the
result of continued growth in
components for the nuclear
energy industry and a high level
of activily in the IMI Mint.

IMI Computing continted Lo
expand ils external business and

future praspects lor further
growlh look encouraging The
activity now contribules to resuils
at asignifican( Jevel,

The Holford property
development on the Witton site
progressed well and all but one of
the speculalive units built on the
first 45 acros releassed have now
heen lat. Enguiries for pre-lot
unils were good with some
proceeding lo completion and
some currently under negotiation.
In total some 233,000 sq {t had
beon let by the year end.

Ravyal Ordnance Summerfleld supplies the
rackel mator for the British Aerospace
Rapier missile.

Turnover £m  Profit before faxalion £imn
1982 73 1982 4.6
-l;;;i 70 1983 2.6
1984 79 N84 G.5
1985 8.5 ';;)85 S 8.6
_I 986 83 ’198(5_ “ T _——3;
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Refined and wrought metals

W Brittain /M! Director

IMI TITANIUM LIMITED
T W Farthing Managing Director

D V Ayres /M/ Direclor

IMI ROLLED METALS LIMITED
M J O'Donnell Managing Director

|MI REFINERS LIMITED

C @ H Foster Managing Dirgctor
IMI WOLVERHAMPTON METAL
LIMITED

J E Pugh Managing Director

hs at March 1987

the further substantial increase
in profits in this sector largely
reflected continued growth of our
titanium business, despite severe
competition from Jow-priced US
and Japanese imporis. Aerospace
demand remained high for both

civil and military aireralt

applications and there was

increased interest in the

use of titanium in missiles.

we continued to spend beavily on
alloy research and development
and one of our newest aloys, IMI
834, is a prime contender for the
compressor stages of the
European Fighter Airerafl engine.
1L is also being evaluated by US
ongine manufacturers for discs
and impellers. We are still finding
it difficult to establish the
presence necessaly in the USA

10 overcome high tariffs and
sourcing policies of the defence
authorities. Outside the
aerospace seclor, demand for
seamless lube was good bulwe
ceased 1o manufacture welded
tube which had proved overa
number of years lo be
insufficiently profitable.
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FFor 1M1 Rolled Metals, 1986
proved to be a near repetition of
the previous year, Slrong demand
for sheol again failed to ofiset the
declining business forstrip in
general enginecring applications
and competition remained
intense. By conlrast Bailey Gill
Products had abeller year in
stamping and machined
components.

Advanced lilanium alloys are supplied by
[k Tianium for the engine and airframe of
the British Aerospace EAP (Expenimental
Aircraft Programme) technology
demonstrator.
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IMI Nefiners’ results did nol come
up to expectations clespitea high
jevel of demand for zis finished
products. Reduced metal prices
caused a substantial reduclion in
income with the iull foree of the
“tin crisis’ and the fali in other
by-product revenues exacerbating
the effect of the low copper price.
some plant problems occurred in
the smelter area with a
consequent increase in operating
cosls. IMI Walverhampton Melal
had a much better year, partly
resulting from action taken earlier
to reduce costs and also some
greater stability in the
nen-ferrous secondary ingot
husiness seclor,
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Directors’ report

The year's results

The consolidated profit and loss account is shown
on page 22. Group profit on ordinary activities
before taxation amounted to £73.3m {1885: £57.8m)

After extraordinary losses of £3.2m (1985: £2.8m)
earnings applicable to shareholdors of 1M1 ple
amounted (o £49.0m (1985: £37.3m}

Dividends

‘The Directors recomumend a final dividend at the
rate of 3.5p per share on the ordinary share capital
payabie on 22 May 1987 to shareholders on the
register at the close of business on 24 April 1987,
Tog=ther with the interim dividend of 2.5p per
share paid on 20 October 1986 this makes a lotal
distribution for the year of 6.0p per share

(1985: 5.25p per shave)

Principal activities

The Company and its subsidiaries comprise a
diversified engineering group which manulactures
and sells in a wide area of industrial and
commercial activity. The Group's business falls into
the following main business classes: building
products, heat exchange, drinks dispense, fluid
power, special-purpose valves, general engineering
{and other activities) and refined and wrought
metals. Subsidiary companies operating within
these classes of business are listed with a
description of their main activilies on pages 38 and
39. The turnover and profit attributable to each of
these classes of business are shown in Nole 2 on
page 26.

Review of activilies

The activities of the Group in 1986, logether with
indications of likely future developments, ave
reviewed on pages 6 1019,

Capital expendiiure and changes in fixed assetls
Expenditure on {ixed assets was £32.6m compared
will: £26.5m in 1985. UK expenditure, including
purchase of the assefs of the capillary fittings
business of Glynwed Tubes & Fittings Limited,
accounted for.£20.2m, the rest of Europe £5.0m
and the rost of the world £7.4m.

Delails of changes in the fixed assets of the Group
are shown in Notes 10 and 11 on pages 28 and 20.

Research and development

Expenditure on rescarch and developmen! in 1986
was £7.9m compared with £7m in 1985,

Major arcas of expenditure were drinks dispense,
mainly on new and improved bulk dispense
products; fluid power, principally on dynamic
control systems lor automated m anufacturing
processes; M1 Titanitim on alloy development;

Marston DPatmer on production and testing
methods for heat exchangers; new designs for
special-purpose valves' and improvemegnts it
V1 Reliners in furnace operation and
glectro-refining,

Share capital

In 1986 the Company issuad 49,150,080 new
erdinary shares and 1,598,950 new 6.3% cumulalive
redecmable preference shares in connection with
the acquisition of Martonair interna tional p.le.

No other shares were issued by the Company
except for 147,084 new ordinary shares u nder
employee share schemes.

Al (he Annual General Meeting of the Company
held on 27 April 1982 a general authorily was given
lo the Directors pursuant Lo Section 14 of the
Companies Act 1980 (now Seclion 80 of the
Companies Acl 1985) enabling them to allot
aulhorised but unissued shares within a five year
period rom that date. Al the same and subsequen!
Annual General Meetings an additional authorily
was given Lo the Dircctors pursuant to Section 18(1)
of the Companies Act 1980 (now Section 95(1) of Lhe
Companies Act 1985) enabling them to allot equitly
securilies up 1o an aggregate nominal value of 5. per
cent of the Company's authorised share capiltal as
i¥ Section 1711) of that Act (now Section 89(1) of the
Companies Act 1985), which gives pre-emplion
rights Lo cxisting shareholders, did not apply.

“The Directors consider it advisable to seck renewal
olthe general authority to allot authorised but
unissued ovdinary shares and to retain the ability
to make small allotments of such shares for cash to
persons other than existing ordinary shareholders.
They accordingly recommend approval of the
resolutions sol oul in paragraphs B and Cin (he
nolice of meeting on pages 40-41.

The Dircclors have not been informed pursuant to
Section 198 of the Companies Acl 1985 that any
person or company holds any interest in the
Company anmounling (o, or exceeding, 5 per cent of
its issued share capital.

Acquisitions and disposals

Following the recommended offer by the Company
for the whole of the share capital of Marlonair
International p.l.c., that company was acruired
with effect on 17 April 1986. In addition a tolal of
£18m was spent in cash during Lthe yearon
acquisilions including, in the fluld power area,
webber Electro Components PLGC and, in drinks
dispense, Coldlow Limited. Also during the year
the swilchguar division of IM] Santon Limited was
solel for 1,211, Since the September year end of
the Australian subsidiaries, McKinnon Nicholls,
which operates in the fluid power areain
Auslradia, was aceuired,
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"axation status
The Company is not and has never been o close
conpany within the meaning of the Income and
Corporation ‘Taxes Act 1970 (as amendod).

ilealih, safety and the environment

it is Group policy to maintain healthy and safe
working conditions and Managing Divectors of
each unit have a personal responsibility for thal
policy in relation to plant, equipment, processes
and employees under their control. They are
assisted at large sites by local medical officers ancd
at each unit specific mernbers of staflhave defined
safety duties. The Group also employs a full-time
Medical Adviserwho is assisted by an occupational
hygiene unit, safoty officers and environmental
specialists. Full co-operation is afforded to
government and other inspectorates on heulth,
safely and environmental matlers.

Employec involvement

The Dircctors believe that benefil is derived from
the provision of systematic channcls for employee
parlicipation, Formal joint consultative machinery
has been in operation in all except the very smallest
units for many years and throughout the Group
exchange of information between management
and employees is strongly encouraged.

Puring 1986 joint consultation has conlinued,
through exchange of information and constructive
discussion, to play a vitalrole in ensuring
consideration of employeces’ views on maltlers likely
{o affect their inlerests and in devoloping
understanding of taclors affecting the performance
of the particular unit in which they are employed.

An employee profit sharing scheme has been
operated for many years providing an annual
profit-related bonus to members of the scheme,
which covers most UK cmployees. Since 1980 an
opportunity to take the bonus in the form of the
Company's shares has been available o members
of the scheme, In 1984, an Inland Revene
approved savings-rclated share option scheme was
introduced for UK employees.

Copies of a report on employment p ractices made
to the Department of Trade and Indusiry in 1986 in
accordance with the EEC Code of Conduct for
companies with interests in Sou th Africa arc
available on recuoest.

A summary of this Annual Report is produced for
employees and a copy of the full Annual Report is
also available to all,

Employment of disabled persons

Appiications for employment from clisabled
parsons are fully and fairdy gonsiclered, bearing in
mind the aptittides and abilities of the person
coricarnes, In the event of eniployees bocoming

disabled every reasonable efferd is made Lo ensure
that their employment with the Sompany
conlinues and the appropriate training is arranged,
1 is the policy of the Company that disabled
persons should, as far as possible, have identical
training, career development and promotion to
those who do not suller from disabilitics.

Donations

£66,000 was given during 1986 [or charitable
purposes. No money was given during the year for
political purposes.

In(ra-Group pricing policy

The Group's policy is that transfer pricing shall
conform with the laws and regulations of the
countries between which the transfer is made.
Intra-Group sales across national boundaries are a
small fraction of the Group business: in 1986 the
figure was approximately £25m, or less than 3 per
cent of total sales, Transfers are generally priced on
an arm's-length basis, bul a cost-plus formuia is
used for some specialised components.

Dircctors

The Directors whose names appedr on pages 2
and 3 were Divectors throughout the yeav; in
addition Mr E Swainson was a Director from the
beginning of the year until he retived from the
Board on 20 May 1986.

Under Arlicle 104, Messrs R Amos and D V Ayres
and Dr T AJ Lamb retive by rotalion and are
recommended flor re-election, Mr Amos and

Dr Lamb are Executive Directors and have service
contracls which may be terminated by either parly
on three years’ notice. Mr Ayres is an Execulive
Dircctor and has a service contract which will
terminate on his retirement on 31 December 1989.

Direciors’ inlerests

The interests of the Directors and their lamilies in
the share and loan capital of the Company and ils
subsidiaries are shown in note 19 on page 34,
logether with their interests in the Company's
employec share option schemes.

Auditors

The auditors, Peat, Marwick, Mitchell & Co, will
practice under the name of Peat Marwick
MecLinlock from 1 April 1987, They are willing lo
conlinue in office and a resotution re-appointing
them in accordance with Section 384 of the
Companies Acl 1985 and authorising the Board to
lix their remuneration will be put Lo the Annual
General Meeting,

By order of tho Bourd

J, Meicalf, Seerelary
witton, Bintningham B6 7A
23 Murch 1987
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Consolidated profit and ioss account
for the year ended 31 December 1936

Noies 1886 19856
Lm Lm
Turnover 2 780.3 7662
Cost of Sales (571.4) (579.8)
Gross Profit 2089 1864
Distribution costs 183.5) (73.2)
Administration expenses (53.7) (51.5)
717 G1.7
Other operating income 3.6 2.0
Trading profit 753 63,7
Income from fixed asset investments 3 32 3.2
Net interest payable {5.2) 9.1)
Profit on ordinary activities before taxation 2 733 57.8
Tax on prolit on ordinary activities 5 {20.8) (17.2)
Profil on ordinary aciivities after taxation 52.7 40.6
Applicable to minority shareholders of
subsidiaries (0.5 {0.5)
Profit applicable to sharchelders of IMI ple
before extragrdinary items 54.2 40.1
Extraordinary loss after taxation 6 {3.2) (2.8
Profit for the financial year applicable to
shareholders 7 49.0 37.3
Dividends 8 {(19.2) {14.1)
Retained profit 2.8 23.2
Farnings per ordinary share 9
Excluding extraordinary items 17.1p 14.9p
Including extraordinary items 16.1p 13.9p




e GA LA h E %l Wy o g N e e

at 31 December 11286

The Group The Compnny
Noles 1986 1985 1966 1965
Lm Lim £m Lm
Fixed assets
Tangible assets 10 158.7 138.2 —_ -
Investments 11 22.8 222 276.4 266.2
181.5 16044 276.4 266.2
Current assets
Stocks 12 200.6 178.9 —_ -
Debtors 13 158.9 137.8 8.5 114.0
Listed investments — 10.0 —_ 10.0
Cash and deposits 80.2 57.6 48.4 36.0
439.7 383.8 146.9 160.0
Creditors: amounts falling due within one year
Loans and overdrafls 14 {56.9) {23.8) (32,3) (7.8)
Other creditors 15 {160.4) (148.0) (57.8) (72.4)
Net current assels 2224 212.0 56.8 80.0
Total assets less current liabilities 403.9 572.4 333.2 34G.2
Creditors: amounts falling due after
more than one year
Loans 16 (78.2) (102.6) 60.7) (90.7)
Other creditors 17 {9.7) (8.7) {27.8) {30.9)
Provisions for liabilities and charges 18 {22.5) (3.9 — —
293.5 246.% 244.7 224.6
Capital and reserves
Called up share capital 19 81.2 67.2 81.2 67.2
Share premium account 20 60.9 80.7 60.9 807
Revaluation reserve 20 0.5 0.5 — —
Other reserves 20 9.9 23 - —
Profit and loss account 20 136.2 109.8 102.6 96.7
. 2887 240.5 244.7 224.6
Minocrily inlerests in subsidiaries 4.8 37 — —
293.6 246.2 44,7 221.6

Robert Glark
G al @LL('—-—-‘-‘*—

Gary Allen
Directors
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forit‘lr{e—y'ear eadéd 31 Gacember 1986

1986 1085
Lm Lm Lm Lm
Houree of funds:
Profit before taxation 733 57.8
Extraordinary loss before taxation, (3.3) (2.9
70.0 a9
Adjustments for items not involving the movement of funds:
Depreciation 22,5 1849
Other items 3.0 255 {3.1) 15.8
Total generated [rom operations 95.5 0.7
Funds from other sources:
Disposal of tangible fixed assots 2.6 7.9
Disposal of fixed agset investments
and! loan repaymes do 2.8 1.2
Procecds from issue of shares 0.3 57 0.2 9.3
101.2 80,0
Application of funds:
Purchase of fixed assets (32.6) (26.5)
Fixed assot investments {c.1) —
Acquisition of subsidiary companics (18.0) 0.2
Goodwill purchased {04) {1.8)
Provisions utilised (6.3) (2.5
Taxation paic (17.6) (10.1)
Dividends paid (16.2} {91.2) {12.8) (53.3)
10.0 267
{Increase)/decrease in working capitak
Stocks 8.2 14.5
Debtors 27 4.3
Creditors (12.8) {6.9) (11.0) 7.8
Movement in net liquid resources 31 3.5
Made up of changes in:
Short term investments and bank balances 11.8 10.3
Bank overdrafts and borrowings (8.7) 24.2
Dccrease in net borrowings 3.1 34.5
The effect of the acquisition and disposal of subsidiary companies is summarised below:
1966 1985
Net assets acquired/sold: £m £m
Tixed assets 12.8 1.6
Gundwill 742 1.9
Working capital 19.3 0.1
106.3 3.4
Cash/(borrowings} on accuisitions 0.8 (3.6)
107.1 (0.2)
Discharged by:
Nominal value of shares issucd 13.9 —
Premium on shares issued 75.2 -
Cash 18.0 (0.2)
107.1 (©0.2)
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1. Accounting policies
{a) Basis of accounting

The accounts have been prepared under the historical cost convention modified by the revaluation of cerlain
tangible fixed ussets,

{b) Consolidation

The consolidulclz(l accounts incorporate the accounts of IMI ple and all of its subsidiary companies, together
with the Group's share of 1he audited resulls of major associated companies. The results of subsidiaries
acquired or sold during the year are included from the date of acquisition or to the date of disposal.

Goodwill arising on the acquisition of subsidiarivs and businesses, being the excess of cost over the fair value
of the net assets at the date of acquisition, is wrilten off lo reserves.

In order to avoid unduce delay in the presentalion ol consolidated accounts the accounts of certain overseas
subsicdiaries are made up to 30 September. Major associaled companies accounts are made up 1o dates within
three months of 31 December. The accounts of all other group companies are made up Lo 31 December.

A separate profit and foss account dealing with the results ol the Company has not been presented,

(c) Related companies

The consolidated accounts include the Group’s share of the results of major associated companies. In the
case of other related companics, siluated primarily overseas, the consolidated accounts include only
dividends andl interest receivable. In the opinion of the Directors the benefit of determining the Group's sharg
of adjusted profits less losses for the year of the other related companies would not be commensurate with
the time and expense which would be involvecl.

() Foreign currencies

Assets and liabilities denominated in currency have been lranslated into sterling at the rate of exchange ruling
on 31 December 1986, The profit and loss accounts of overseas subsidiarics are translated at the appropriate
average rates of exchange. Exchange differences arising on the retranslation of the opening net assets of
overseas companies are taken directly to reserves, as are those on currency loans used lor overseas
investment. Differences avising on trading transactions in the year are reflected in profit before taxation.

(e) Depreciation

Freehold land and assets in the course of construction are nol depreciated. Depreciation is calculated so as to
write off the cost of other tangible fixed assets by equal instalments over their estimated useful lives as follows:

Freehold buildings 50 ycars
Leasehold land and buildings period of lease
Plant and machinery between 5 and 20 years

Expenditure on patents purchased by the Group is charged against profils in the year in which itis incurred.

(N Research and development
Expenditure on rescarch and development is charged against profits in the yearin which it is incurred, except
for expenditure on tangible fixed assots which is depreciated in the normal manner.

{g) Deferred taxation

Provision is made in respect of liming differences to the extent that such liabilities are expected to become
payable in the foreseeable fulure.

No provision is made for any additional taxation which might become payable in the event of a distribution
out of retained profits ol overseas subsidiarics and major associated companies.

(b) Leasing
Lease rental costs are charged Lo the profil and loss account as thoy arisc.

(i) Stocks
Stocks are valued at the lower of cosl and nel reatisable value. In respect of work in progress and linished
goods cost inclu des all direct cosls of production and (he appropriate proportion of production overheads.

() Pensions

A number of pension funds arc maintained both in the UK and overscas. Wilh certain minor exceptions, these
funds are independent of the Grou p's finances and are administered by Trustecs. Annual contributions are
cletermined on the recommendations of independent actuarios and are charged against profits in the yearin
which they are made.
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Notes relating ta the accounts continued

2 Turnover and profit on erdinary activities before taxation

Turnover represonts amounts invoiced by the Group in
year, excluding value added tax. The analysis of turnover

class nfbusiness is as follows:

respect of goods and services provided during the

and profit on ordinary activities before laxation by

1986 19856
Turnover Profit Turnover Profit
£m £m Lm Lm
Building products 186 14.3 176 8.1
Heat exchange 74 6.8 77 <9
Drinks dispense 134 131 130 12.5
Fluid power 134 17.0 85 11.2
Special-purpose valves 41 4.2 38 4.2
General engineering (and other aclivities) 83 8.6 83 8.6
Refined and wrought metals 194 13.6 244 11.5
346 77.6 833 610
Items not attributable to specific classes of business - .3) — (3.2)
Intra group sales (686) -— (67) —
780 73.3 766 57.8
The analysis of turnover by market is:
1986 1985
£m Lm
UK 388 403
Furope 180 185
North America 137 149
Asia 29 28
Australasia 15 18
Africa 18 22
Central and South America 13 11
780 766
The following have been charged in arriving at profit on ordinary activities before taxatior:
1986 1985
Notes Zm Lm
Depreciation un tangible fixed assets 22,5 18.9
Bonus under employees’ profit sharing scheme 1.8 1.7
Audit fees and expenses — UK 0.6 0.5
~— OVCISeas 07 0.5
Directors’ emoluments 25 0.6 0.6
Property rents payable 34 2.9
Hire of plant and machinery 4.7 4.2

Turnover includes £48.5m and profit before taxation £5.7m in respect of subsidiaries acquired during

the year.




3 Income from fixed asset invesiments

g 1986 1985
£m Lm
’ Income from shares in related companies
Share of profits of mejor associates 21 2.0
Dividends from other related companies 0.1 0.1
i 2.2 24
Other income from related companics 0.8 1.0
Income from listed fixed asset investments 0.2 0.1
3.2 3.2
4 Netirlerest payable
1986 1985
£m Lm
Bank loans and overdralfls 8.2 101
Other loans
Not wholly repayable within 5 years 1.6 26
wholly repayable within § years 1.5 07
11.3 134
Interest receivable {6.1) (4.3)
5.2 9.1

Interest receivable comprises income from marketable securities, short term deposits and other sundry loans.
11 includes income from listed investments ol £0.4m (1985: £1.1m).

§ Taxalion

1986 1985
£m £m
Based on the profit of the year:
UK corporation tax 12.5 11.5
Overseas laxes 7.1 5.5
Major associates 0.7 0.5
Adjustment for previous years 0.3 (0.3)
20.6 17.2

Current UK corporation tax has been provided at 36,25%(1985:41.25%). The charge for UK corporation tax has been
' reduced by advance corporation tax written back of £7.8m (1985: £7.5m) and double taxation relief 0f£0.6m
(1985: £1.1m). An amount of £1.5m (1985: £0.5m) is included in respect of deferred taxation,

] 8 Exiraordinary items
1986 1985
Am Lm
Closure costs {3.3) (2.9}
Less tax relief 0.1 0.1
Extraordinary loss afler iaxation (3.2) {2.8)




Motes relating to the accounts confinued

7 Profitapplicable to sharcholders of 1MI ple
Of the Group profit of £49.0im11985: £97.3mk, £25,1m (1985: £20.6m) has been dealt with in the profit and loss
account of the Company.

8 Dividends

1986 1985

Lm Lm

6.3% Cumulative preference dividend 0.1 -
Ordinary dividend:

Interim 2.5p{(1985: 2.2p) 8.0 59

Proposed final 3.5p(1985: 3.05p) 11.1 8.2

19.2 141

9 Larnings per ordinary share
The calculation of earnings per ordinary shave excluding extraordinary items is based on earnings (afier

deducting the preference dividend of £0.1m) of £52.1m (1985: £40.7m). The earnings are calculaled on 303.9m
shares (1985: 268.9m) being the adjusted average number of shares in issue.

10 Tangible fixed assets

Paymenls
Land and buildings Plant and on account Total
machinery and asscls
in course of
conslruclion
Gross  Depre- Net Gross Depre- Nel Net Net
book cialion  book book ciation  hook book book
value value valuc value value value
Lm £m £m £m £m Lm £m £m
At 31 December 2985 60.8 21.3 39.5 222.5 133.3 §9.2 9.5 188.2
New subsidiaries 7.6 1.7 5.9 15.5 9.5 5.8 0.6 123
Capital expenditure 33 — 3.8 16.2 —_ 162 131 3286
Sales, demolitions and
adjustments (0.8) (0.3) (0.5) (11.0) (8.9) (2.1) — (2.8)
Transforred during
the year 14 — 14 8.5 — 8.5 (9.9 —
Exchange adjustments 1.5 0.5 1.0 1.1 1.4 {0.3) — 0.7
Depreciation for year — 27 (2.7) — 19.8 {19.8) — (22.5)
At 31 December 1986 73.8 25.9 47.9 2526 155.1 97.5 13.3 1587
(i} The gross book value of land and buildings comprises:
1986 198G
£m Lm
Freehold: Land 6.3 4.7
Buildings 59.6 50.0
Lonig leaschold 6.4 5.0
Short lcaschold 1.5 11
At 31 December 73.8 60.8

i) Land and buildings include invesiment properties at a valuation of £2.1m. The valuation was carried oul
by an independent firm ol chartered surveyors as at 31 December 1986,

i) Gross bookvalue represents cost except lor the investment propertics and £0.5minrespeet of a revaluation
of Liniel and huildings in an overseas subsidiary.




11 Fixed assels — invesitmenis

The Group
Relaled companies
Listed
Equity Loans investments Total
£Lm LAm Lm Lm
At 31 December 1985
Major associales
Cost 4.6 27 —_ 7.3
Group share of post acquisition profits 1.8 — — 1.8
Other investments
Cost 2.6 10.0 07 13.3
Less provisions — {0.21 —_ {0.2)
9.0 12.5 0.7 222
Introduced by new subsidiarics 0.5 — - 0.5
Additions 1 — —_ 0.1
Disposals/repayments — (21) (0.7} {2.8)
Share of retained profits for the year 0.5 —_ —_ 0.5
Fxchange adjustroents 0.2 2.1 _— 2.3
At 31 December 1986 10.3 12.5 —_ 22.8
Major associates
Cost 5.3 2.1 — 7.4
Group share of post acquisition profits 2.3 — — 2.3
Other investments
Cost 2.7 10.6 — 13.3
Less provisions —_ {0.2) — 0.2]
10.3 12,5 — 22.8

(i) Delails of major associates at 31 December 1986 are shown on page 39. The Group ghare of net assels at
ihe date of acquisition was £2.8m.

i) The equity investment in the Opti Group was fully written off in 1981 andl has therefore been excluded
from the figures shown above forrelated companies.

{ii) Loans to related companies include loans to the Opti Group of £9.7m (1985: £9.3m) which are being repaid
at various dates up to 1992. During the year £1.5m was repaid. However, the balance outstanding has
increased due to movements in exchange rales.

The Company
subsidiaries Related companics Listed Other
invostments loans Total
shares Loans Shares Loans
Lm Am £Lm Lm Lm £m L
At 31 December 1985
Cost 83.4 169.2 43 2.7 0.7 5. 266.2
Additions 19.7 -— — —_ - — 19.7
Disposals/repayments — — - (0.6} (0.7) — {1.3)
Exchange adjustments - ¢.2 — — — - 0.2
Transfers 1o subsidiaries (2.5) — -— — — (5.9 {8.4)
e
At 31 Decembor 1986 100.6 1694 4.3 2.1 — — 276 4
e —

) Details of substdiary companies at 31 Degember 1986 ave shown on pages 36 and 39.
(i) The Company's cosl ofinvestment in subsidiarics is stated at the aggregale of (a) the cash consideralion,
(s the nominal value of the shares jssued as consiceration where sections 131 and 133 of the Companics
Act 1985 apply and {c) in all other cases the markel value of the Company's shares on the date they wore
{ssued as consideration.
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Notes relating to the accounts continued

12 Biocks
The main categories of stocks are as follows:

1986 1985

£m Lm

Raw materials and consttmables 555 46.3
Work in progress 61.3 65.3
Finished goads 84.7 68.3
Less paymenis on account {0.9) (1.0}
200.6 1789

The above classifications are those given by individual group companies in relation to their own activities and

are not adjusted to reflect the impact of intra-group trading.

13 Debiors
Group Company
1986 1985 1986 1985
£m Lm £m £m
Falling clue for payment within one year
Trade debtors 137.0 120.2 e
Amounlts owed by group companies —_ —_ 394 21.2
Amounts owed by related companies 1.6 08 — —
Prepaymentls and accrued income 5.0 4.6 0.6 1.1
Other debtors 13.6 8.8 — —_
157.2 1544 40.0 22,3
Falling due for payment after more
than onec year
Trade debtors 0.2 0.2 — —_
Amounts owed by group companies — e 58.5 9L7
Other debtors 1.5 27 —_— —_
1.7 2.9 58.5 0917
Total 158.9 137.3 98.5 11:.0




14 Loansand overdraits: amounts falling duwe within one year

Group Contpany
1986 1985 1986 1985
Lm Lin £m Lm
Bank loans and overdrafts 54.5 21.8 32.3 7.6
Otherloans 2.4 2.0 - —
56.9 23.8 32.3 7.8

The Group borrowings include bank oans and overdrafls of £2.1m (1985: £1.8m) and other leans of £1.7m
(1985: £1.5m) which are secured by charges over the assets of certain overseas subsidiary companics.

156 Other creditors; amounts falling due witliin one year

Group Company

1986 1985 1986 19856
Lm £m £m £m
Payments received on account 0.6 0.2 — —
Trade creditors 724 69.2 — —
Bills of exchange payable 3.6 3.6 - —_
Amounts owed to group companics — - 335 52.0
Amounts owed to related companies 0.6 0.3 — —
Corporation tax 6.5 5.0 0.3 —_—
Other taxation 25.8 23.9 7.6 7.0
Social security 4.3 3.3 — —
Accruals and deferred income 31.7 324 3.7 3.3
Proposed dividend 11.1 8.2 111 8.2
Other creditors 3.8 1.9 1.6 1.9
1604 148.0 57.8 724

16 Loans: amounis falling due after more than one year

Group Company

1986 1985 1986 L9856
£m £m £m £m
Bank loans 41.3 B4.7 30.6 G0.G
Loan stock 30.1 30,1 30.1 30.1
Other loans 6.8 7.8 — —
78.2 102.6 G0.7 90.7

31
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Notes relating to the accounts contnived

{i) Details of loans falling due after mere than one year arp given below:-

Group Company
1986 19885 1986 1986
£m L Lm L£m
Bankloans
Secured 1.7 0.5 — -
Unsecured 39.6 6.2 30.6 $50.6
41.3 G4.7 30.6 6G0.6
Loan stock
Unsecured
& percent Loan Stock 1985/90 5.0 3.0 5.0 5.0
7Y% per cent Loan Stock 1986/91 12.0 12.0 12,0 120
8% per cent Loan Stock 1987/92 1.5 1.5 1.5 1.5
7% per cenl Loan Stock 1988/93 10.0 10.0 10,0 10.0
5% per cenl Loan Stock 2001/06 1.6 1.6 1.8 1.6
30,1 301 30.1 30.1
Otherloans
Not wholly repayable within five years
Sccurcd
10% per cent US dollar loan repayable
in equal monthly instalments
terminating 1993 3.5 4.0 — —
Other loans at variable rates of interest
repayable up {o 1996 1.8 1.9 — —_—
Unsecured
Sundry loans at variable rates of
interest repayable up to 1994 0.5 0.5 — —_—
Wholly repayablo within five years
Sccured 0.6 0.5 — —
Unsecured 0.4 0.9 — —_
6.8 7.8 —_ —_—
T'otal loans 78.2 1028 607 90.7
Security consists of charges over the assets of certain overseas subsidiary companics.
(i Repayment ofloans
Group Company
1986 1985 1986 1985
Lm Lm Am £2m
Banlk loans
Between one and two years s 26.8 1.6 26.3
Between two and five years 19.6 18.2 14.0 1644
In five years or more 16.3 19.7 15.0 17.9
41.3 6.7 30.6 606
Loan slock intl other loans
‘Belween one and lwo years 1.1 1.3 — —
Between two and five years 20,3 8.1 17.0 5.0
in five years ormorc 15.5 28.5 131 95 |
36.9 37.9 3041 30.1
Foltal lvans 78.2 102.6 807 007




17 Other credilors: amounts falling due after more than one year

Group Company

1986 1985 19866 19856

£m £1m Em Lam

Amounts owed Lo group companics _ —_ 278 309
Corporation tax payable 1988 1.9 2.6 — -
Other taxation 2.6 — — e
Aceruals and deferved income 5.2 G.1 — —
9.7 87 27.8 30.9

1% Provisions for liabilitics and charges
Group
Deferred

taxation Pemsions Other Tolal

£m Lm Lm £m

At 31 December 1985 1.6 1.4 11.9 14.9
New subsidiaries/{transfers) ' (1.7 20 8.0 8.3
Exchange adjustments —_ 0.3 0.1 04
Utilised during the year — {0.2) (6.1) 16.3)
Profit and loss account charge 1.5 0.3 34 5.2
Al 31 December 1986 14 3.8 17.3 22.5

(i) The maximum petential liability for delerred lax, caleulated at 35 per cent, and the amount provided are

as follows:-
1986 19856
Potential Potential
liability Provided Tiabiliy Provided
Lm L L Lm
Accelerated capital allowances 26.6 18.2 27.0 14.6
Other timing differences (4.9) (4.9) (3.4 (3.4)
Corporation lax losses (0.2) (0.2) 0.4 (0.4)
Advance corporation lax recoverable (10.8) 6.7) (17.0 (9.2)
10.7 14 6.2 .6

(ii) Pensions provisions are in respect of pension liabilitics, p _
separately funded. AL 31 December 1986 other provisions comprise mainly r

(£7.4m) and warranties (£4.2rn).

rimarily overseas, which have not been
ulionalisation and closure costs

i
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Notes relating to the accounts continued

19 Share capital

1986 1985
£m Lm
Authorised

360m ordinary shares of 25p cach an.0 90.0
15.1m 6.3 per cent cumulalive redeemable preference shares of £1 each 15.1 -
105.1 90.0

Called up and fully paid
318.3m ordinary shares 79.6 67.2
I ;um 6.3 per cent cumulative redeer able preference shares 1.6 -
81.2 67.2

PRREPEY

During the year 49,150,060 ordinary shares and 1,598,950 preference shaves were issued in exchange for 13.7m
orclinary shaves and 0.1m prelerence shares in Martonair [nternational p.l.c. In addition 147,084 ordinary

shares were issued under cmployee share schemes realising £0.3m.

The preference shares will be redeemed at par by the Company on 31 October 1991 bul may be redeemed at

parat the option of shareholders between 31 October 1989 and 30 April 1991.

Share gptions

At 31 December 1986 oplions had been granted and were oulstanding to participants ofthe IMI Savings-

Related Share Option Scheme to purchase ovdinary shares as {ollows:

Date of grant No. of shares Price Dale of exercise
12.6.84 1,251,084 69p 1.8.89 or1.8.91
26.4.85 382,975 101 1.7.90 or 1.7.92
23.4.86 291,529 154 1.7.91 or 1.7.93

On 26 June 1985 oplions were granted in respect of 2,815,000 ordinary shares al a subscription price of 108.5)
each under the IMI Executive Share Option (1985) Scheme. These options are normailly exercisable during the

period between 3 and 10 years following the date of grant.

Direcilors’ interests

The interests (all being beneficiall of the Diveclors and their fumilies in the share and loan capital cf the
company and its subsidiarics are shown below, logether with their interests in options granied Lo them
pursuant to the rules of the IM! Savings-Related Shave Option seheme {marked a) and the rules of the IMLI

Fxecutive Share Option (1985) Scheme {marked b).

Directors al shares/loan stock held and options Interest at inlerest at
31 Deceraber 14986 granted over ordinary shares 31 December 1986 LJantiuy 1986
GJAllen Ordinary shores 6,302 5,667
Oplions a 10,732 10,732
Oplions b 200,000 200,000
R Amos Ordinary shares 7,140 5,731
Options a 10,732 10,732
Oplions b 200,000 200,000
DV Atterion — —_ -
DV Ayres Crdinary shares 7,082 6,521
Options a 5,362 5,362
Options b 200,000 200,000
W Brittain Ordinay shares 6,361 8,300
Options a 5,362 5,362
Options b 200,000 200,000
Sir Robert Clark Ordinary shares 5,000 5,000
P Fisken Ordinary shares 4,028 3,623
Options b 70,000 70 GOD
TAJ Lamb Ordinary shares 7,679 AT
Options a 9,025 9,025
Options b 200,000 200,000
DW Livingstone Ordinary shares 1,288 1,285

Puring the period 31 Doecenber 1986 te 23 March 1987 there were no changes in the interest.

from those shiown,

-fany Direclor




20 KReseives

Group
Share  Revalu- Profit  Sharo of
premium atioiy Other  and loss related
account reserve  reserves  account companies 1oty
£m Am £m Lm Em £m
At 31 December 1935 Go.¥ 0.5 23 108.0 1.8 73.3
Retained profit for year — — — 20.3 0.5 29.8
Amounts taken directly to reserves:
Adjustment for exchange movements — - — 3.6 —_ 3.6
Goodwill written off — — {67.6) (7.0) — (74.6)
Share premiums reccived 0.2 — — —_ — 0.2
Premium arising on shares issued — — 75.2 —_ —_ 75.2
At 31 December 1986 60.9 0.8 9.9 133.9 2.3 207.5

{i} Tho premium arising on the issue of shaves in connection with acg =i« 5+~ during the year has been
credited to other reserves and the goodwill arising in respect of these acquistiohs has been wriiten off to

other reserves. Other reserves also include £2.3m inrespect of the share premium acc

ount of a subsidiary.

(i) Adjustments for exchange movemenis include a charge of £1.4m in respect of currency loans used for

overseas investments,

Company

Share Profit

premium and loss
accounl account Tolal
£m £m £m
At 31 Decernber 1985 60.7 96.7 1574
Retained profit for year — 59 5.9
Share premiums received 0.2 —_ 0.2
At 31 December 1986 60.9 102.6 163.5

21 Capital commilmenis

Group conlracts in respecl of fulure capital and investment expenditure which had been placed at the dales

of the respective balance sheets amounted to approximately £31.5m(1985: L4.1m)

The amount of capital and investment expendilure aulhorised by the Directors but nol yel contracted for at

the dates of the respective balance sheels was £8.2m (1985:L6.2m)




Notes refating to the accounts contmuet

22 Contingencies

roup contingent liabilities relating to guaraniees in the normal course of business and othor iterns
amounted to approximately £5.3m,
"The Company had contingent liabilitics relaling to () guarantces of borrowings of certain .?uh,c,idim'ies _
amounting to.£0.1m and (b) other contingent liabilities in the normal course of business of £7.1m, There is a

right of set-off with ono of the Company's bankers relating to the balances of the Cerpany and a number of its
wholly-owned UK subsidiarics.

23 Tinance leasing obligations

Group
1986 1985
Lm Lm
Within one year 2.0 1.9
Between one and five years 6.6 59
In five years or mare 0.6 1.3
Less interest on financing included above {1.8) (L7
7.4 7t
24 Operating leases
Annual commitments under operaling leases expiring!
1986 1985
Land and Land and
buildings Others huildings Others
£m £m Lm Lm
within one year 0.6 0.6 0.9 04
In the second to fifth year 0.7 1.1 0.9 0.l
After five years 1.1 0.2 03 0.1
24 1.9 2.6 0.9

25 Dircctors’ emolumenis

The tolal emoluments of the Directors of the Comnpany for the year comprised fees £:19,00001985:.£20,000) and
other emoluments £612,000(1985: £617,000). In addition £75,000 was paid Lo a former executive director.
During the year the Chairman received emoluments ol £15,000(1985: £13,500) and the highest paid direclor
received emoluments of £109,500{1985: .£113,200.

Thoe table which follows shows the number of Directors of the Company whose emoluments during the year
were within the bands stated.

Fmolumenls 1986 1985  Emoluments 1986 1985
£l £5,000 — 1 £75,001- £80,000 — +
£5,004-£10,000 2 2 £85,001- £90,000 4 1
£10.001-£15,000 1 | £105,001-£110,000 1 -
55 001-£60,000 1 1 £110,001-£115,000 — 1
L£70,001-E75,000 ! —

s




26 Senior employees’ emoluments

The table which follows shows the numberof UK e
year were within the bands stated.

mployees of the Company whose emaluments during the

Emoluments 1986 19686 Emoluments 1986 1985
£30,001-£35,000 36 15 £50,001-£55,000 6 5
£35,001-£40,000 12 9 £55,001-£60,000 1 —_—
£40,001-£45,000 4 G £60,001-£65,000 1 -—
£45,001-£50,000 9 7
27  Siaff numbers and costs
"he number of people employed by the Group on average each week was:
1966 LO8G
Building products 4,792 4,918
Heal exchange 2,750 3,047
Drinks dispense 2,858 2457
Fluid power 4,598 2,529
Special-purpose valves 744 772
General engineering {and other aclivities) 3,499 3,605
Refined and wrought metals 2,318 2,063
21,559 30,291
The aggregate payroll costs of these employces wore as follows:
1986 19856
Lim £Am
Wages and salaries 204.0 188.7
Social securily cosis 199 171
Other pension cosls 124 112
236.3 217.0

28

There were no disclos
were any of its Directors mater
of the year.

Disclosable coniracts

able contracts or arr
ially interested in

29 Approval of accounis

The accounts were approved by ihe Board of Direc

angements between the Company
any contract or arrangemen

and any of its Direclors, nor
( subsisting during or at (he end

Lors on 23 March 1987.




Subsidiary and major associated companies

Subsidiary companies

at3t December 1984

‘The following is a list of the Company’s subsidiaries, excepl for some intermediate holding companies

and certain companies of minor importance which ar
of the Companies Act 1983, Excepl whe
registered in England and the share capital consists of or
which each subsidiary operates is the country of incorporation.
ompanies listed is 100%, except where indicaled, and is held in each
for those marked T in which case it is held directly by the Company. T

e excluded by virtue of Section 281 and Schedule 5
re indicated, the subsidiaries are incorporated in Great Britain and
dinary shares only, The principal country in

The Company's effective interest in the
case by a subsidiary company, except
he financial year end of the

companies listed is 31 December, except for those marked * in which case the year end is 30 September,

Building producis

IMI Yorkshive CopperTube Lid
M1 Yorkshire Fittings Ltd
Anson Cast Products Ltd
*Yorkshire Fittings Pty Lid Australia
*Anrlerson Greenwood (Australia)
Ply Ltd (GO Australia

Copper tubes and fittings; castings; hot water cylinders; controls and
ignition devices; calorifiers; electrical resistance wire; electric liquid
heating equipment; plastic pipes, fittings and drainage systems; roofing

and cladding.

YIM Scandinavia AB Swoden
M Waterhealing Lid

IMI Range Ltd

IMI Pactrol Lic

1M1 Rycrofl Lid

1M1 Scott ftd

1M1 Santon Lid
IMI Pacilic SA France
IMI Yorkshire tmperial Pastics Lid
1M Finance Lid

(IM1 Broderick Structures Division)
ves Cladding Lid Scotfancd

Heat exchange

Marston Palmer Lict (75%)
Macston Palmer Inc. (75%) USA
Marston Trinicon (UK) Lid (51%)

Heat exchangers; flexible containers and bulk transport systems; flexible
hoses; safety discs; electronics cooling equipment; hydraulic
components for acrospace; aircraft engine rings; radiator manufacture

and repair; air conditioning,

IMI Radiators Lid
IMI Radiators Technology Ine. USA
*silvorlon Engincering 11oldings ('ty) Lid
{508 South Afiica

IMI Air Conditioning Lid

Drinks dispense

T IpI Cornelius Group Lid
IMI Cornelius (UK Ltd
Coldflow Ltd
IMI Cornelius (Americas) Inc, USA
The Cornelius Company USA
AAD Co.USA

Beverage and food dispensing and cooling systems.

Cannon Equipment Co, 1JSA

Electro Measure Inc, USA

Stainless Ico-Tainer Company USA

Schueider Melal Manufacturing Co. USA

cornelius Manufacturing Co. Lid Canada

Cernelius Equipamontos Para Bebidas
Lida Brazil

Cornelius Appartic Gmbl
Germin Federal Republic
(IMI Cornelius Europe)

Cornclius de Espana SA Spain

Cornclius Benelux NV Belgium

Cornclius Gmbl1Austria

Fluid power

IMI Pluid Power International Lid
Norgren Martonair Lid
Auslin Bueech Lid
RLHL Hurst {Engincoring) Lid
IMI Fluidairitd

+woebher Bledirn Components I'LC
IMI Mouldlings Lid
Norgren Marionair (irciand) Lid

fepublic of frcland

Afaonair SA France
Norgren Martonair BV Hollund
Norgren Marlonair AG Switzerlund
Nurgren Martatinle AS Denmark

Pneumatic systems and components (including filters, regulators and
lubricators, valves and cylinders, silencers, dryers and compressors,
clectronic conlrols, fittings) and plastic mouldings.

Norgren Martonair AS Norway

Martonair AB Sweden

Norgren Martonair Spa flaly

Norgren Martonair Europa GmbLl
German Foderal Republic

Norgren Martonair GmbEH German
Federal Republic

Norgren Martonair Drucklulisleuerungen
Gmbil Austria

Eneriluid SA 90% Spain

*Alr Aulomalion Lid (80% New Zoalaned

*preuniatic Products Lid (60%) New Zealand

*Norgron Martonair PLy Gld Anstralin

*1MI Fluid Power (Singapore) Ple Lid
Singapore
*Norgren Marlonair Pacific Lid Hong Kong
*IMI Fluid Power {llong Kong) Lid
Hong Kong
C.A, Norgren Co., USA
Reedex Corporation USA
Norgren Marlonair (Canada) Lid Canada
Pearce Industrial Products Lid Caneda
"Norgren Pneumatiea Inclustrial Lida
Braail




Speciul-purpose valves

FIMLValves Interpational Lid
IMI Bailey Birkett Ltd
iMEMapegaz Ltd
I Nedertand BV Holland

Specialised industrial and process valves,

Franco Operator SA France Mecatrance (Dowisehland) Gaabl
Mecalraneo $A France CGrrman Federal Bepubilic
Mapegaz Gmbll German Federal Republic MO Anmericas Ine, USA

Control Componenis Ine, USA

iBailey Birkett Europa Division?

Mapegaz-Hemali SA France

Goneral engineering
(and oiher activities)

vt Yorkshire Altoys Lid
NI Dreh Ltd

£ [MI Kynoch L
1M1 Computing Lid

Copper and copper alloy tubes and fittings; pipework fabrication;
computer services; sporling ammunilion and equipment; metal
presswork, assemblies and componenls; coing and tokens; carbuvettors;
vehicle number plates and signs; Witton sile redevelopment.

Floy Lid M1 Amal Espana SA Spain

Eley Amoericas [Ine. USA Chaste Inves iments (Ply) Lid SouthAfrica
IM] Components Lid F1Tollord Estates Lid

IMI Amal Ltd iolford Devetopmenis Ltd

Witten Estales Management Services Lid

Refined and wrought metais Copper relining and ingots in copper, aluminium and their alloys;

copper and copper alloy semis (sheet and strip); titanium and
zirconium semis,

1M Rofiners Lid IMI [Tayes Motals Ld M Titanium Lid
IMIWolverhampton Metal Lid 1M1 Rolled Metals Lid IMI Fitanium France SARL France
Wolver® .mpton Abrasives Ltd (67.5%) Bailey Gill Froducts Lid

Major associated companies

The following companies

are those in which, at 31 December 1986, IMI elfectively held 20 per cenl or more

of the eqjuity and for which the Company has included in its consolidated accounts its share of the
results. [n each case the investment is non-listed and, except as indicated, the companies are
incorporated in Great Britain and registered in England. Their activities include fluid power, heal
exchange and drinks dispense proclucts. In addition the Company has an effective interest in 20 percent
or more of the equity in a number of companies, details of which are excluded in line with the relaxation
afforded under Section 231 and Schedule 5 of the Companies Act 1985.

Issued share capiial 1ssued share capital Effective interest
al 31 Qulober 1986 al 31 Decembor $986
Doedijns Preumatic Nedorland BY Holland 1N 40,000 0%
Lintrz Lineartransportor Gmbll German
Federal Republic 1M 500,000 25%
tnternational Radintor Services 1td £150 30%
Sanyo-Cornelius Co. Lid Japan Yen 30,000,000 0%

34
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Notice of meeting

The twenty-fifth Aanual General Meeting of IMI plc will be held at the
Midland Hotel, New Street, Birmingham on Tuesday 19 May 1987 at noon, forthe
following purposes:-

A To consider and, if thought lit, Lo pass the following ordinary
resolutions:
1 ‘That the Dircclors’ report and the accounts lor the year ended
31 December 1986 be approved and adopted.
2 That a final dividend at the rate of 3.5p per share on the ordinary
share capital of the Company be declared for the year ended
31 December 1986 payable on 22 May 1987 10 sharcholders on the
register al the close of business on 24 April 1987,

That Mr R Amos be re-elected a Divector of the Company.

W

“That Mr D V Ayres be re-elected a Dircctor of the Company.

U

That DrT A Lamb bere-elected a Divector of the Company.

¢ ‘That the auclitors Peat Manwick MeLintock be re-appointed as the
Company’s auditors until (he conclusion of the next Annual General
Meeling of the Company, and that the Board be authorised to fix
the auditors' remuneration.

B As special business, 10 consider and, if thought fit, lo pass the
lollowing ordinary resolution:

That pursuant Lo Scetion 80 of the Companies Acl 1985 the

Directors ol the Company be and they are hereby authorised o

ailot relevant securities up to an aggregate nominal value of
£8,240,000 (being the unissued ordinary share capital less that
reserved for issuc in connection with the Company’s employee share
option schemes), provided that this authority shall expire on the date
five years from the dale hereof if not previously varied or revoked by
the Company in General Meeting, save that the Company tay before
such expiry make an offer or agrecment which would or might
recquire relevant securities (o be aliotted after such expiry, and the
Directors may allot relevant securities in pursuance of such offer or
ageeemen! as if the authorily conlerved hereby had not expirved.

€ Asspecial business, conditional upon Resolution B above being
passed, to consider and, if (hought fi1, 10 pass the following special
resolulion:

That pursuant to Section 95(1) of the Companies Acl 1985 the
Directors of the Cormpany be and they are hereby authorised lo allot
eqjuity sceuritics (within the meaning of Section 94 of the
Companies Acl 1985) pursuant Lo the authority conforred by
Resolution B as if Section 89(1) of the Companies Act 1985 did not
apply to such allotment provided that this power shall be limited:

(@ tothe allotment (otherwise than pursuant Lo paragraph {b) below)

of equily securilies up to an aggregale nominal vaiue of
. £4,440,000 (being 5 per cent of the authorised ordinary share
.« capilal less that reserved for issue in conneetion witirthic
- . Company's share option schemes); and

{1 tothe allotment of equity scourities in connection with arights
issuc in favour of ordinary sharcholders of the Compunv\\rfw.:‘c
the equity seouritios respectively atiibutable to the intorests of




allsuch ordinary sharcholders are proportionate (as nearly as may
bel to the respective numbers of ordinary shaves held by them;

and shatl expive on the date of the next Annual General Meeling
of the Company after the passing of this resolution, save that the
Company may before such expiry make an offer or agreement
which would or might reqquire equity securities to be allotted
afler such expiry, and the Directors may allot equity securitics in
pursuance of such offer or agreement as if the power conferred
hereby had not expired.

By order of the Board

J. Metealf, Secretacry
Witton, Birmingham B67BA
22 April 1987

Noie: A member pntitled to attend and vote at the maeling nay appoint a proxy or
proxies to attend and, ona poll, to vote instoad of him. A proxy need not be a member of
the Compiny. Any instrument appointing a proxy muslt hereceived al the Company's
iransfor office not less than forty-cight hours before he time fixed for the meeling.
Aproxy card is enclosed.

‘The letlowlng information, which is available for inspection during business hours at
the Company's registered office, will, on the day ol the Annual General Meoting, be
available for inspection at the Midland Elotel, Now Street, Birmingham, from 11,30 a.m.
until the conclusion of that meeling:

4 statemant of the interests of Directors land their families) in the share and loan
capital of the Company and its subsidiavies in accordance with the provisions of the
Companics Act 1985;

copics of all contracts of service of Diteclors wilh the Company and its subsidiaries.

Auditors’ report

to the members of IMi plc

We have audited the accounts on pages 22 to 39 in accordance with approved
Auditing Standards.

In our opinion the accounts, which have been prepared on the basis of the
accounting policies set out on page 25, give a true and fair view of the

state of the affairs of the Company and of the Group at 31 December 1986 and of

the profit and source and & plication of funds of the Group-lor the year to that

date and cgmply with the Gomp nies ACTT83.
f.
Lot

Peai, Marwick, Miteheli & Go.
Chartored Accounlants
Birminghaun

243 March 1987




Firancial information

42

Five year summary 1966 1965 1964 1983 1962
£Am £m £m £m Lm

Profitand loss account
Sales 780.3 766.2 737.9 676.3 B32.6
Profit before taxation 73.3 57.8 45.1 31.6 21.6
Tax {20.6) (17.2] (15.44) (11.7) 8.1
Profit after taxation 52.7 40.6 207 19.9 3.5
Minorities (0.5) {0.51 [0.8) (0.5 [0.9)
Profit applicable to IMI

before extraordinary items 52.2 40.1 289 19.4 12.6
Extraordinary items (3.2) (2.8) (3.1) (10.3) {1.9)
Profit applicable to IMI

after extraordinary items 494 37.3 25.8 9.1 10.7
Dividends (19.2) (14.1) t12.1) (10.8) (9.4)
Rotained profits 29.8 23.2 13.7 (1.7 1.3
Earnings and dividends
Earnings per share

{before extraordinary items) 17.1p L.9p 10.7p 7.2p 4.7p
Ordinary dividend per share 6.0p 5.25p 4.5 4.0p 3.8p
Balance sheel
Tangible assets 3484 3050 0 827.2 292.6 311.0
Net borrowings (54.9) (58.8) (89.7) (66.8) (B4.9)
Net tangible assets 293.5 246.2 23%7.5 226.0 226.1
Minorities {4.8) {(57) (6.8 6.7 (1)
Sharcholders’ funds 288.7 240.5 230.7 219.3 2220
Statistics
Profit before taxalion as a

percentage of sales 94% 7.5% 6, 1% 4.7% 34%
Profit before taxation as a

percentage ol nel fangible assols 25.0% 23.5% 19.0% 14.0% 0.6%
Borrowings as & percentage of

sharcholders’ unds 19.0% 24.4% 38.9% 30,445 38.2%

ST
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IMI overseas 1986 1985 1984 1963 1952
Lm Lm Lm Lm Lm
Group external sales overseas:
Sates by overseas companies 270 240 238 204 188
Direct exports from {he UK 122 12 115 96 102
392 363 353 300 200
Percenlage of total external sales 50.3% 47.4% 47.8% ekl 45.8%
Group external sales overseas by
geographical area:
Europe 180 135 129 120 119
North America 137 149 136 105 82
Asia 29 28 27 22 22
Australasia 15 18 18 14 21
Africa 18 22 32 30 35
Central and South America 13 11 11 9 11
392 363 353 300 2480
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Shareholder informatian

Announcerneni of trading results

The trading results for the Group for the first half of 1987 will be announced on
8 September 1987 and will be publicised by means ol paid advertisements in
leading daily newspapers.

The trading results for the full year ending 81 December 1987 will be announced
in March 1988.
Dividend payments
Dividends on ordinary shares are normally paid as [ollows!

Interim: end of October
Final: end of May

Dividends on 6.3 per cent curmulative redeemable preference shares are payable
on 30 April and 31 Octaber.

Interest payments on unsecured loan stocks
Interest on the unsecured loan stocks is payable as follows:

51 per cent loan stock: 30 June 31 December
7V4 per cent loan stock: 6 March 6 September
7% per cent loan stock: 30 June 31 December

8 per cent loan stock: 30 June 31 December
8% per cent loan stock: 31 March 30 September

At 81 December Al 31 December
1986 1985
Ordinary shareholders 41,076 41,938
Holdings:
1-1,000 shares 21,378 o
1,001 - 10,000 shares 18,752 if;?,?;
over 10,000 shares 946 a4
Registered in the names of:
Individuals ,
189 21%
Corporate holders 8 2;2 %z:
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!
Secretary '
John Metcalf -

Headquarters and registered office

PO Box 216, Witton, Birminghain 36 7BA ;
Telephone 021-356 4848 i
Telex 336771 IMIKYN G

Fax 021-356 3526

Regisirar and transfer office

Iill Samuel Registrars Limited
6 Greencoat Place, London SW1P 1PL

Solicitors
Pinsent & Co.

Post & Mail House, 26 Colmore Circus E
Birmingham B4 6BH ]

Bankers

Lloyds Banlk Plc
National Westminster Bank PLC

Auditors

Peat Marwick McLintock
45 Church Street, Birmingharm B3 2DL

1M1 ple is registered in England No. 714275
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