- ';.1
' . (
—
o e i ebd 14

Electrocomponents Limited
Report and Accounts
31st March 1981



Electrocomponents Limited

Report and Accounts
for the year ended 31st March 1381

Contents Page
Notice of Meeting 2
Officers and Advisers 3
Report of the Diractors 4
Accounting Policles 6
Consolidated Profit and Loss Aczount 7
Consolidated Balarice Shest 8
Bifance Sheet 9
Naotes to the Accotnts 10
Report of the Auditors i3
Source and Application of Group Funds 14
Current Cost Aceounts 15
Five Yeur Resord 17
Subsidiary Companies i8

Chairman’s Statement 19

- Ty Unit 2.2 A




Electrocomponents Limited

Notice of Meeting

Notice is hereby given that the Twenty First Annual General Meeting of the Company will be held at The
Great Eastern Hotel {Room 100), Liverpool Street, London, E.C.2 on Friday the 4th day of September,
1981 at 12.00 noon to conduct the following business:—

ORDINARY BUSINESS

(1) To receive, consider and adopt the Accounts and the Reports of the Directors and Auditors for the
vear ended 31st March, 1981.

{2} Todeclare a final dividend on the Ordinary Shates,

{3) To re-appoint Auditors for the ensulng year and to resolve that their remuneration be agreed by the
Directors.

(4] Totransact any other oedinary buginess of the Company.

SPECIAL BUSINESS
To consider and, If thought fit, to pass the following Resolutions which will be proposed as Ordinary
Resolutiong i

{5) That the authorised thare copital of the Compuny be Increased from £2,500,000 to £10,600,000
by the creation of 80,000,000 Ordinary Shares of 10p each,

(6] That the sum of £8,000,000, being part of the amount standing to the eredit of the Profit and Loss
Accotint of the Company, be cepltalised, and scoordingly such sum be get free for distribution ameng
the members on the Register of Mernbers ot the cloge of bueinese on 218t August, 1981 in the
propottion 6f 40p for every Ordinary Share 6f 10p then held, on the footing that the same be not paid
in cash, but be applied in paylng up tn full 80,000,000 untesued Ordinary Shares of 10p each in the
capitsl of the Compeny, to be allatted and distibuted oredited as fully paid to the said helders in the
preportion of four new shargs for every share then held, sush new sheves not to rank for dividend in
respect of the year ended 31st March, 1981, but in all other respetts to rank parf paseu with the
Ordinary Shares slready In tssue,

t7) That until the conclusion of the next Annua) General Meeting the Direstors be and they are heraby
authoerised to exercite the power of the Company to allot Ordhinary Shares at such times and upon
such terms and conditions as they shell determine provided that the nominal value of the Ordinary
Shares so allotted shall not exceed five per sentum of the nominal value of the Ordinary Shares in
jssue after the issue of shares refarred to In the foregoing resolution.

By Order of the Board, Repistered Offive:
R. J. GLENNIE, Maple Houge,
Secrataty, 37-45 City Road,
12th Auguet, 1981, London, EC1P 1HX
Inspection of Documents

Details of Directors’ share transaetions, coples of Directors’ servise agreements, and the Memorandum
and Articles of Association of the Company may be inspected at the Registered Offioe of the Company
during business hours Maonday to Friduy until 3rd September, 1987 and ot The Great Eastern Hotal,
Liverpool Street, London, E.C.2 on 4th Septembar, 1981 from 11.45 a.m. until conclusion of the meeting.

Forms of Proxy

Any member of the Company who is entitled to attend and vote at the above Meeting is entitled to appoint
one or more proxies to attend and, on & poll, to vote instead of him. A proxy naed not be a member of the
Company. A form of proxy is enclosed.

An instrurment of proxy to be valid must be lodged with the Registrars of the Company at the address
shown on page 3 not less than 48 hours before the time fixed for the meeting.
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Directors:
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Electrocomponents Limited

Report of the Directors

The Directors have pleasure in submitting their Report, together with the audited Accounts for the year
ended 31st March, 1981.

£000 £000

Profit and Dividends
The Group trading profit for the year to 31st March, 1981
before tax, was 14,562
Corporation tax absorbs 6,860
leaving net profit for the year of 7,702
to which is addad the retained profft brought forward at
1st April, 1980 18,551
making available a balance of 26,253
Dividends pald and proposed:

Interim (4.25p per share} paid on Sth January, 1881 850

Final (8.5p per share) tobe peld on 15t October, 1981 1,100
absorb:atotal of 1,950
leaving retained proftt carried forward of 24,303
Activities

The Group's budines® 16 concerned with the distribution of elestrieal and elestronic components,
Inetrumenis and nccessorles,

Group Structure
The buglniess ¢arrled on by the Reading Winedings Limited subsidhary was dlosed down by the end of the
firianiélal year.

Exports
The value 6f Group exports within the financtal vear was £3,521,000 (1980 £2,736.000).

Employess
The avarnge number of employess during the year was 1,388 [1980—1,345),
Thelr aggregate remunaration amoeunted t6 £7,472,484 (1980-=£6,%191,876).

Hanlth ond Safety st Work Aot 1874
The Cormmitteas comprising management and staff of each company within the Group sontinue to function
snid supervise the matters indiested in the shove Agt as relevant to those Committaes.

Donaticne

The Group made no political scontributions. Charitable contributions amounted to £538.

Fixad Assets

Changes in fixed assets during the year are shown in Note 1 to the Accounts.

Directors

Exaoutive: Masars, R. A. Marler, D. R. Hall and N. B. W, King sarved throughout the year.
Non=axecutive: Mr. A, G. T, Chubb was appointed a Director on 31st July, 1980 and in accordance

with Article 104 retired at the Annual General Mesting held in September 1980 and
was re-elactad,



Electrocomponents Limited e

Rence:t of the Directors

continued

Directors’ Interests

Directors’ beneficial interests in the shares of the Company as shown by the register kept in accordance
with the Companies Act 1967, were:

No. of shares
At 31.3.1981 At 1.4.1980
R. A. Marler 26,500 26,500
N. F. W.King 500 500

Between 31st March and 12th August, 1981 Mr. R. A. Marler disposed of 12,000 shares.

At no time during the year did any Director have a material interest in any contract that was significant in
refation to the Group's business.

Shareholdings

At 12th July, 1981 the Company had not recelved notification by any psrson of any interest amounting to
5% or more of the issued ordinary shore caplial,

At 12th July, 1981 there were 2,365 shavehclders, analysed os follows:

No. of Percentage
Share Range Shsvelioldars Tote! Sheres of Capltal

5,001— 25,000 1856 2,072,128 10.36
25,001—100,000 o1 4,938,258 24.69
100,001-—200,000 24 3,384,475 16.92
200,001-=500,000 i85 4,695,564 23.48
500,001—899,9998 B 3,082,800 15.31
2,368 20,000,000 100.00

Serip-istue

The Direstors gre recommending the capitalisation of £8,000,000 of the Company's reserves and the
jesue 6f 806,000,000 edditional Ovdinary Shares of 10 cach eratiied 62 fully pald on a four<fer-one besis
to ordinary sharehioldere on the register at close of bueinage on 218t Auguet, 1981, The new Ordinary
Shares will not rank for dividend n respest of the year ended 312t Maroh, 1981 but wilttn all other respasts
rank pard passu with the Ordinary Shares alreatly In issus. At present the authoriged share capital of the
Cempany Is £2,860,000 f whigh £2,600,000 has been tesuad. In sonneation with the serp issue it is

proposad t6 increase the authevised share eapltal to £10,800,000 of whish £800,000, ag at pregent, wilt

rernain unissued. Resolutiens o incresse the authorised capltal end 16 approve the sotlp fssue will be
proposed at the fortheoming Annuel Genaral Meating. It ks intended that, If the regofutions ara passed,
renouncetible shere certificates for the hew Ordinary Shaces wil be posted on 11th Septembar, 1881,
Application will be made to the Counell of the Stock Exshange for admission of the new Ordinary Shares to
the Offictal List and, subjest to sueh admisgion, dealhgs i the new Ordinary Shareg will scommenos on
14th Septemiber, 1981,

Uniseued Shares

In corinestion with poséiblie future business aaquisitions or for any other purposde the Directors sonsider that
they should be authoriead t6 exeroide the power of the Company to allot shiares upon such terms and

conditiong 6% they consider approprista. h guthodty will be gought i the form of the proposed
rasolutlon number 7 included In the Notioe 6f Maeting.
Auditors

In sccordance with the Compeanies Act 1976 a resolution proposging the re-appointment of Maessrs,
Wilking, Kennedy & Co. at o remunérution to be agreed by the Direstors will be put to the Annual General
Meoting.

Ineome and Corporation Taxes Act 1970 {as amended)
The close company provisions of this Act do not apply to the Company,
By Qrder of the Board,
R. J. GLENNIE, Secretary
12th August, 1981
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Electrocomponents Limited and subsidiary companies

Accounting Policies
for the year ended 31st March 1981

Basis of accounting
The Accounts have been prepared under the historical cost convention, modified to include the revaluation

of freehold property as shown in Note 1 &nd save 83 mentioned below, on a basis consistent with the
previous year.

Basis of consoldetion
All subsidiary company Accouns are made up to 318t Murch, and are includad In the consolidation.

Turnover
Turnover represents the sales of goods (b external customers ond iz stated axolusive of vatue added tax.

Dapracieth
No depreciation has been charged on buiidings under construstion or freshold property ewelting disposal.

Depreciation has been provided on the straight ine baals, ot the foloveing rates—
Waerehouse and office equiprient —  1B% p.0,

Computer equipment —  20%p.6,
Vehilcles —  2B% p.a. (previously 20% p.a.)

Leasehold prarises fre depresiatad aver the tefing of the loases,

Stovke

Stocks have been valued at the lower of ret relisable value and Gurrant replagernent cost (a8 represented
by the unit price 6f the most tecent delivery prior to stoekiaking). Oy reason of the frequenty of defiveries
and the rapidity of stoek tuwnever in moest of the Group's Fnes, the vekie 90 asceriained e not materially
higher than would emerge 6n an higterical cost ealeulation. Vealuation on this baste has baen Group polioy
for soma thae and whilst representing & degree of dapartwe from S.5.AP. 9, the effest on the Group's
rasults for the yeer i élgnificant.

Daterricl Taxalion
No provigion has besen mads shee the Diaotors §66 no Mkelthoot of tax Rabflty in the foressaable huture in
reepect of recovery of alther stock relict or eocelertted aapltal allowances.

Repeirs and renewele
All such expenditure is written off in the ascounting peried i which It 16 incurred.
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Electrocomponents Limited and subsidiary companies

Consolidated Profit and Loss Account

for the year ended 31st March 1981

TURNOVER

GROUP TRADING PROFIT
TAXATION
PROFIT AFTER TAXATION

REVAINED PROFIT BROUGHT FORWARD
PRIOR YEAR ADJUSTMENT

DIVIDENDS
intariin
Final

RETAINED PROFIT
CARRIED FEORWARD
Parent Compary
Subsiefiactes

EARNINGS PER SHARE

Note

10

12

13

£000

18,661

f

850
1,100

——

8,668
15,640

To be read in conjunction with the notes on pages 10to 13,

£0600
65,872

14,562
6,860
7,702

18,5651
28,253

1,950

1979/80
£000 £000
57.348
18,06
5,913
7,139
18,147
15
18,162
20,301
700
Tqm
1,780
832
18.013
18,881
38.80p




Electrocomponents Limited and subsidiary companies L

[

Consolidated Balance Sheet

at 31st March 1981
: Note at 31.3.80
[ £000 £000 £0O00 £O00
EMPLOYMENT OF CAPITAL
FIXED ASSETS 1 3,959 1,650
CURRENT ASSETS
Stocks 7 12,529 12,020
Debtors and prapayments 13,620 13,386
Cash 9,444 8,638
Local Authortty Stocks
{market value £23,572) 25 25
35,618 30,968
CURRENT LIABILITIES
Trade creditors and acoruals 5.657 5818
Taxation 2 8,987 5,844
Proposed dividend 1,100 1,050
18,724 12,412
NET CURREBNT ASSETS 21,894 18,6587
25,853 20,207
DEFERRED ASSET 2 471 385
26,324 ?0. 5722
CAPTTAL EMPLOYED
SHARE CAPITAL 4 2,000 2,000
RESHRVES B 24,824 18,672
2@.32_4 20,5672
Direttors

I i brm, = 1 e s ke o N i . Qi g e T R T




Electrocorwonents Limited

Balance Sheet
at 31st March 1981
Note at 31.3.80
£000 £000 £000 £000
EMPLOYMENT OF CAPITAL
FIXED ASSETS 1 1,737 10
INTEREST IN SUBSIDIARIES 6 10,613 4,017
: 12,350 4,027
CURRENT ASSETS
Debtors and prepayments 53 31
Local Authority Stocks
(market value £28,572) 25 25
Cash 1 20
79 76
A
’ CURRENT LIABILITIES
: Creditors 42 24
| Taxation 2 1,008 941
j Proposad dividend 1,100 1,060
} 2,287 2,018
!
NET CURRENT LIABILITIES (2.158) 11.939)
10,192 2.088
i DEFERRED ASSET 2 a7 480
| 10,668 2,838
i T ———— L~
‘ CAPITAL EMPLOYED
' SHARE CAPTTAL 4 2,000 2,000
! RESEBRVES 5 8,668 538
10,668 2,838

lor, 'SRAMARLER
< | Dhectors
N. F.W‘ KING

& notes on pages 10t 13.
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Electrocomponents Limited and subsidiary companies

e

Notes to the Accounts
31st March, 1981

1. Fixed Assets (EQ00}

GROUP
Land and buildings Equipment
Short and
Freehold leasehold vehicles
Cost or valuation
At start of year « 79 3356 2,783
Additions 11,652 110 1,165
Disposals —_ —_ (347)
Transfer within Group — — e
Atend of year 1,731 445 _3:._6_01
Deprechition
Atstart of year 12 32 1,508
Charge for year —— 17 4713
Disposals —_ —_ (219}
Teransfer within Group —_ —_ -
Atend of year 12 49 §, 257
Net book amount et &nd
of yeer 1,718 386 1,844
—— — i
L
3,959

*profussional valuation at Mareh 1967 with additions sinee at ¢ost,
+Cost to date of buildngs under construetion,

PARENT COMPANY
Landand  Equipment
buildings and
Freehold vehicles

—_ 22
1,652 16
—_ (16)
79 —_
1,731 22
-_ 12
— 4
—_— (12)
12 r—
12 4
1,719 i8
L )
-
1,787

The riet Book amount of equipment and vehicles at the end of the year compiisets—

Computer é6ulprment 876

Wareticuss and office equipment 759

Vehiales 2(_)
1,844

Capitl expenditure cominitimenis not provided for i the Accounts:—

S -

18

|

£600
At 31st Mareh, 1981
Contragted  Authorised
but nét
contracted
Parent Company 990 nil
Subgidiaries :1:}:] 80

10

At 318t March, 19880
Contracted Authorised

but not

contractad

nil 2,642
800 102



Electrocomponents Limited and subsidiary companies

Notes to the Accounts

continued

2. Taxation
Profit and Loss Account

Corporation Tax has been provided at 52 per cent. on the profits for the year as adjusted and reduced by

stock relief and capital allowances.

Balance Sheet GROUP PARENT
COMPANY
£000 £000
The Current LiabHity provision is in respect of:—
Advance Corporation Tax due for payment — April 1981 364 364
— Janunty 1982 an 471
Corporation Tax due for payment - Junumry 1982 6,132 260
6,967 1,095
The Deferred Asset Is the amotnt of Advance
Corporatian Tax recoverable 471 an
3. Deférred Taxntion
31stMarch 372t Merch
1981 1980
£000 £000
“The: Group- potsntial mount of tax deferred by reason of stock refief and
capitalsllowanee timing differences ig=—
Stack relief 2,712 2,307
Capital dllowanees 870 B840
No provisiarifor deferred taxation is made In the Aceounts.
4, Shtere Caphal
Authoreet: 25,000,000 Ordiniary Shares &f 10p eash, 2,600 2,800
Issued and fully paids 20,000,000 Ordtnary Shares of 10p each. 2,000 2,000
8. Raserves
3st March 1981 S1et Morch 1960
GROUP PARENT GROUP PARENT
COMPANY COMPANY
Retainad Proft i _
At etart of year 18,551 588 13,147 287
Profit retained for the yesr: ) _
By Pearerit Company 8,125 8,128 271 a7
By Subsidiaries {2,878) -— 8,138 —
At end of yesar 24,303 8,668 18,851 838
Copital Reserve
At start of year 21 — 21 —
24,824 8,663 18,872 538
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Electrocomponents Limited and subsidiary companies

Notes to the Accounts

continued

6. Interestin Subsidiaries

Amounts owed to parent company
Amounts owed by parent company

Shares at cost

The subsidiary companies are listed on page 18,

7. Stooks

These comprise:

Finished goods for re~sale

Raw materials and work in progress
Othier stocks

8. Group Trading Profit

Theproflt emerges after—
Crediting:  Interest etenings
Charging:  Direstors’ emaluments and pension contributions
Dreglor's severenee payrment
Depraciation
Audttore’ remuneration
Equipment leasing eosts

9. Post Balenes Sheet Bvent

31st March
1981
£000

10,419

12,241

—

288
12,528

1980/81
£000

1,498
100
489

40
187

3ist March
1980
£000

3.672
g7

3.575
442

1.038

85
7
451
30
170

Stnde 315t Marsh 1981 the premises formerly cooupied by Reading Windings Limited have been disposed
of for £348,460, These premises ofe Included in the Balance Sheet at thak wrltten tiown value of
£67,000. The riet galn, after tex and exponses, will be deelt with In the Accourts for the yesr ended 31t

Mareh $982,

10. Prior Yeur Adjuetmant— 4980

Thig was In respest 6f the weiting back of & prior year over provision against 1ogs in @ subsidiary company.

11, Emoluments {exoluding penelon contributione)
{8} Parent company directors;

Chairman

Other divastors:
Salaryrangeup to  £8,000

£20,001 — £28,000
£25,001 — £30,0060

I addition, fees of £1,250 ware paid within the yéar to a company owned by a former director.

(b) Other group employees: o
There were no employees with emoluments in excess of £20,000.

12

1980/81
£30,917

1
[
1

1879/80
£26,250

1
1
1



Electrocormponents Limited and subsidiary companies

Notes to the Accounts

continued

12. Dividends

The total of the dividends for the year with their respective tax credits amounts to 13.92857p per share
(1980—12.5p per share).

13. Earnings per Share

The cafculation of earnings per share is based on earnings of £7,702,000 for the year and 20,000,000 .
Ordinary Shares in issue at 31st March, 1981,

b
REPORT OF THE AUDITORS i
To the mémbers of Eigctrocomponents Limited
We have audited the financlal statements on pages 7 to 14 in ecoordante with approved auditing
standsrds.
In our opinion the financisl statements on pages 7 to 14, which have bean prepered undet the historical
oost convention, give uneer that eonvention & tiue and falr view of the state of affalrs of tha eompany and
the group &t 31st March, 1981 and of the proftt and seurce and applisation of funds for the year then
endad and comply with the Gompantes Acts 1848 to §980.
In our opinion the supplementary Gurrent oost ascounts for the year ended 315t Maroh, 1981 on pages 15 '
and 16 have been properly prepared, In asoordanee with the policies and methods desoribed in the hotes,
to give the information required by the Statement of Standard Aetounting Practice No. 16,

WILKINS, KENNEDY & CO.

Charterad Accountants
Bridge House, London Bridge, London, SE1 SOR,
31stJuly, 1981
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Electrocomponents Limited and subsidiary companies

Source and Application of Group Funds

for the year ended 31st March 1981

£000
SOURCE OF FUNDS

Profit before taxation
Depreciation—requiring no movement of funds

GENERATED FROM OPERATIONS

FUNDS FROM OTHER SOURCES
Disposal of subsidiary company

APPLICATION OF FUNDS

Dividends paid 1,800
Tax paid 5.843
Capital expenditure (net) 2,798
ADDITIONAL WORKING CAPITAL

VARIATIONS IN WORKING CAPITAL

Stooks theroase
Debtars inerease
Creditors increase
Cash resources intrease

£000

14,562
489

15,0561

I

15,051

10,641

4,510

Nt ——

509
234
{139)
8,906
4,510

|

To be read it conjunction with the notes on pages 10t 13,

14

1979/80
£000 £000
13,052
4517
13,603
13
13,518
1,700
4867
£358
A 7,202
6.314
nCTeeSe 3,722
NCrorse 3,490
ncrsees {1,417}
incresse 519
8.314




Electrocomponents Limited and subsidiary companies u

Current Cost Accounts

GROUP CURRENT COST PROFIT AND LOSS ACCOUNT X :
for the year ended 31st March, 1981

1979/80

£000 £ODOD
Turnover 65,872 57.348
Historical cost trading profit thefore interest eamings) 13,069 12014
Current cost adjustments {(Note 2 on page 16) 2,017 1.761 H
Current cost operating profit 11,052 10,2563 .
Interest earnings 1,493 1.038
Current cost profit before tax 12,548 11.291 ;
Taxation 8,860 5913
Current cost profit attributable to sheveholders 5,685 5,378
Dividends 1,950 1,780
Current cost profit retnined 3,735 3,628
Retained profits st beginning of the yeor 18,780 13,182
Retained profits st end of the yeor 20,525 18,790
Current cogt ehenlnge per share 28.43p 26.8%

GROUP CURRENT COST BALANCE SHEET
at 3 Tst March, 1981 318t March 1980
£O00 £000 £000 £000

ASSETS EMPLOYED:
Pixed ssgete (Note 4 (a) on page 16) 4,749 2,500
Net cirtent assets
Stack 12,529 12,020
Ménetary working canital 7,863 7208
Total working capitat 20,482 19,888
Cash and fivastrmants 9,469 5,882
Proposed: dividend {1,160} t1,080)
Taxation (6,495) (5.479)
—— 25,366 - 18,922
27,1186 21,222
EINANCED BY:
Shars capital and reserves
Share capital 2,000 2,000
Current cost reserve (Note 4 (b) on page 16) 4,569 2,471
Ratainad profit 20,526 18,780
Cupital resarve 21 21
27,118 21,222

|
|




Electrocomponents Limited and subsidiary companies

Notes to the Current Cost Accounts

4'

16

The current cost accounts are prepared in accordance with the
Statement of Standard Accounting Practice No. 16 and the terms
used are as defined in that Statement.

Profit and Loss Account: 1980/81 1979/80
£000  £O00 rooo
{a} Current cost adjustments

Cost of sales (COSA) 692 662

Monetary working capital
{(MWCA) 1,034 870

- 1,726

Depreciation 291 229
2,017 r.7281

{b) The COSA and MWCA are caloulated from index records
maintained within the Group, using the averaging method.

{c) The depreciation adjustment is calculated from the appropriate
indices published by the Central Statistics! Office.

(d) Allcalculations are made on & group basis,

Except as set out above, the sctounting policies applicable to the
current cost accounts are the seme as those applied I the historieal
cost accounts,

Balence Sheet:
{a} Fixed Assets E£000
Gross current Depreciation  Net cufrent
replacement replacement
Gost Gost
Land and bulldings 2,792 85 2,707
Equipment and ]
vehicles 4,076 2,034 2,042
6,868 2,118 4,749
(b} Current cost reserve £000 £000
Balance at { st Apell, 1980 2,411
Fixed asset revalustion surplus 432
Adjustments: Cost of sales 652
Monetary working
eapital 1,034 _
2,168
Balance at 31st March, 1981 4,669
ofwhith reslised 3,778
unreslised 791
4,569




Electrocomponents Limited and subsidiary companies

e

Five Year Record

1980/81 1979/80 1978/79 1977/78 1976,77
CAPITAL EMPLOYED EQQQC's
Ordinary Share Capital 2,000 2,000 2,000 1,600 1,000
Reserves 24,324 18,572 13,168 10,096 6,264
Total shareholders’ funds 26,324 20,572 15,168 11,096 7.264
ASSETS EMFLOYED
Fixed assets 3,959 1.650 1,466 1,298 796
Net current assets 22,365 18,922 18,702 9,808 6,468

26,324 20572 15,168 11,086 7.264

TURNOVER 65,872 57,348 44,405 33,556 22.849
PROFITS, DIVIDENDS AND RETENTIONS
Profit before taxation 14,562 18,052 10,004 7,596 4,587
Taxation 6,860 5,013 4,832 3,256 1,818
Profit after taxation 7,762 7,189 5,872 4,349 2,621
Dividends 1,860 1,750 1,200 805 458
Retained profit 5,752 8,868 4,072 3,885 2,168
EARNINGS PER SHARE 88.51p 356.69p 26.86p 21.70p 18.10p
DIVIDENDS PER SHARE A
Cost to company 9.76p 8.75p 6.50p 2,62p 2.28p
Gross equivalent 18.88p  12.50p 9.38p 3.80p 3.45p
AVERAGE NUMBER QOF EMPLOYEES 1,388 1,848 1,194 1,063 1,001

Certain figures in this statement have been adjusted retrospectively to reflact the change in accounting

policy on deferred taxation and also the onasfor-one serip issus in September 1978,

17




Electrocomponents Limited

Subsidiary Companies

{all wholly owned and incorporated in England unless otherwise stated)

Trading

ELECTROPLAN LIMITED
Orchard Road,

Royston,

Herifordshire SG8 GHH.

PACT [INTERNATIONAL LIMITED (forrnerty ELECTROSPARES LIMITED)
Shrewsbury Avente,

Woaddston,

Paterborough PEZ OJF,

R. §. COMPONENTS LAMITED
18=17,Epworthi:Strest,
Londorn EC2P 2HA.

THE RADIORESISTOR COMPANY LIMITED
ATeust dustilal Estate,

Wiibury Way,

Eitchin,

Hertfordshive 64 OTN.

Not trading

READING WINDINGS LIMITED (ceased trading during 1980/81)

R, 8. ELECTRONIC COMPONENTS LONDON) LIMITED

ELECTROSPARES LIMITED {focerdy PACT INTERNATIONAL LIMITED)

RADIOSPARES LIMITED

R, 8. COMPONENTS LIMITED (naerporated in Republic of reland)
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Electrocomponents Limited and subsidiary companies L

Chairman’s Statement

The Accounts for the year under review show the effoct on your Group of the deepening UK recession
Nevertheless, by expanding product ranges in all subsidiary companies, an overall sales growth was
achieved and pre-tax profits increased by 11.6%.

The economic climate in the UK which Ivas prevailed from sardy 1980 has resulted in an increasingly tight
control on expenditure in Govermment controlled orgenisations as well as in most of British industry. A run
dowtr of stocks has been apparent, and our customars reached the point lnst yetr when thay ware generally
placing orders for immedinte requivements only. This inevitably led 10 a raluctance on their pert to accapt
price increases and the Group subsiieriae have been no lss raluctant 1o docept such incraeses from their
own suppliers, which is in marked contrast to the continuing and subsiantial increass in the cost of services
pravided by Central aritd Loctl Govesnmant.

Your Boord has abwarys bean cokt congcious and hae effected savings vhetever possible. The sucuses of
this polioy is shown by the treditions] Bchievermant of a haalthy profit margin. Tha sltuation prevelling dudng
the yeer under review s wigronted even Gghiter cogt control, a8 evidenced by an intreage in staif of just
over £0 diking & yoor when turmover went up by £8 %W rmilkon.

Refarerice to the bilonoe theet will show that, detpite the slow-dovwn W $ole growth and all that
that entaile, yoor end stock snd delyior bolences remained Ramly wadier cortrol,

Electropien Limited
Sulee  Pre-tax proilik
£000 £000
1978-80 2.14908 202.8

1980-81 3.071.0 202.7

Regrettably, the budgeticd sxpaneion ovel thie BIowWous yoar wae ot achioved. Caoh reswamit hae been
Wi ote euidant o e sree of semi-capital etumment sarvedl By thie company than that of Gomponenits.
Elstreplen hes for some yeears bean tecoamiced i the rmaket a6 o Souwrce of Good cuallty Fetusts backed
by e first-cless engineering cepebiity. Developrment oF LeOhaoloay I 1est and MeasUrng ecapIment oan
pravichs an INcreesing omouht of autometion, oroarwet scourety antl Saving I Biine, Bators mush neetded n
many UK ndusiries - but the desire to utifse novw generations of INcthuments hiee i many 0ases durng the
year ot basn metctied by avetiebility of reesurees 1o purcliace them.

The digital muft-metsr Fluke franahice was & Significant adivtion tuting the yoar. Brry dwing 1980 mito
selentilic mictooomputing with e Hewlet: Paukard HP-86 system penarated new salee n both nardware
and softwere. Prospeots In the cuitent yoor for this produGt are excallent, Bleotropiar & prrsently
investgating meaSuweriant SysiEms employig & MIROrOAMmpUiet 1 CORRINGUoNR w . Gompatible
nestiuments to progronme, conire! and perform date analysis on antl o Ine.

Osciloscopes represent oh Impotiant past of Eleuiropian's product renge. During the ourrent year, the
company hee been Given the sole Rrerchiee o & hew Sorkee of "egopes Brom Tektronlk. The
price/perfoimance of these nsttuments makee them esatermaly sompetittve and offers Eleotroplan & new
market ooportunity.

Proepests lor increwsed macket penciration iy the UK ave excellent giveh a modest increage In oustomers'
cash budgats for instroraentatiun.

Part International Limited iprevicusly Eleciroaparas Linifted)
Solas  Pre-tax profit
£000 £000

1979-80 3.088.4 164.9
1980-81 4,616.2 346.8
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Flectrocomponents Limited and subsidiary companies

Chairman’s Statement
continued

Pact, selling to the retail audio and electrical market under the trade name PANDA, achieved a positi_ve step
forward in both sales and profit. This progress stems from a combination of product range expansion and
an increase in the company's share of the market.

Panda is now a well-established trade name in the eyes of customers and retailers have reacted
enthusiastically to the professional service which the company offers.

The company moved into its new Peterborough warehouse over the 1981 Easter weekend and occupied
the adjacent offices early this month. The new buildings total approximately 82,000 sq.ft. but adjacent
land has been purchased thus providing space for extending the premises by a furtiher 50-60,000 sq.ft.
when needed. The purchase of the land and construction of the buildings costing £2 ¥z million were
financed from your Group's own cash rasources.

Whilst the trade name Penda will continue (o be used, the scompany changed its name to Pact International
Limited in Aprll of this year in antioipation of extending the Panda range to areas of D.L.Y. and hardware.

Youir Board expects that the ourrent year will See a continuation of the recent sales growth pattern.

The Radio Resistor Company Limited
Saleg  Pre-tax proflt

£000 £000
1978-80 8,635.1 294.8
1980-81 3,606.7 88.1

Redic Resletor sells e products to customers requlring production guantities. There was a marked
down-tugn in its business in the second half of the year as produgtion in many indugtries daolingd. Towards
the end of the financtal year however the dowrneturn had bottomed out and there ware soma signs that
customere’ orders refiested a stight improvement in demand.

The fixed cost elemnent In the company’s overhends is high and the budget sat in 1980 for the year undar
review looked to & substantisl hereage in sales over 1979-B0. The sharp fall in demand, combined with
two nion-recurring faoters which sroge during 1980, resulted in the disappointing fall in profit.

Under ite new Managing Director, Tom Anderson, the managerent team of the company has now
oompleted & compreliensive programme 6f re-organisation and consolidation. A modern computerised
system hag besn developed to oover modt aspests of the order processing systema.

In recant monthe the elestro-mechanios! and passive sections of the product range have been extended and
» broader produst base estsblished, The company I ourently negotiating with geveral suppliers with a view
to adding further high seles potentisl in Gotive a8 well as passive product areas,

Plans for the company to move into new leased premises of just over 50,000 gq.ft. in Badford are on
schedule and the move should be complated by November of this year.

The scompany is now equippad to move forward very rapidly given an upturn in demand, and expectation for
the current year refleats oonfidence that the company’s market share should increase.
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Electrocomponents Limited and subsidiary companies A )

Chairman’s Statement
continued

R. S. Components Limited
Sales  Pre-tax profit

E£0COD £000
1979-80 46,941.3 11,631.9
1980-81 54,271.0 12,800.2

There was a marked difference between the two halves of the year in terms of both profit and sales.
Despite three large and exciting catalogue introductions, prevailing cash restraint resulted in customers
ordering no more than their immaediate needs, albeit sometimes mare frequently than previously.

In March of this year the company departed from tradition and introduced a second and lower price for
most products, provided the quantity ordered exceeds s stated minimum. It is too early to quantify the
incroased sales as a result of this policy since currently even a price benefit may not persuade customers to
buy more than immediate requirements.

Price competition in the market has increased and customers are aware that distributors hold adequate
stocks and most supplies are available for immediate dalivery.

During the year under review the company extentad its range 10 over 6.000 product lines and whilst a
considerable number of new products are active devices, additions wate also made in passives, tools and
supporting products,

During the year protracted negotiations took pleace to lsase an 865,000 gu.ft. warehouse within half a mile of
the company’s present Londen premises. Eventually these nagotiations had to be terminated and since
that time no possible London alternative hos been found. It bacame apparent therefore that the company
wotild have 10 seek an aiternative outside London ane investigstions are prasently at an advanced stage to
move activities in London ond Hertford to Milton Keynes; an ideal location for & company distributing
nationally.

in Milton Keynes your Group has the opportunity to prchage land and congtruct 8 warehouse and offices
with adjecent land for development, thereby ensuring &d quite space for expansion over many years. Such
a step will, allowing for inflation, nvolve capitel expendituce of £13-14 miilion spread over the next 3-4
years. Additionslly there would be substantlal expenditure In the form of relocation and redundancy
payments and duplicated overheads during the period up to the sctual move. When complated, the new
location wilt provide lower cperating costs than would spply if the company continuas to operata within the
Lorcion area.

‘The potential for lurther growth in the tompany reriains substantial, othetwise the cost of a probable move
to Milton Keynes could not be justified by your Board, Sales growth in the rext two years or $0 will not be
inhibited by shortage of Spave, since a short term lease for 75,000 g6.ft. of warehouse gpace In Milton
Keynes has been signed. This space will be used to receive, store and despatch part of the product range
from sbout September of this yeer and untll @ permanent heme is bulft and otoupled.

Reading Windings Limited
Extornal Seles  Pre-taxprofit
£060 £000
1979-80 566.8 (8.1)
1980-81 408.6 (166.7)

The company censed trading soon atfter Chrigtmas 1980, The lose for the year under review inctludes all
redundancy ang termination payments for just over 100 staff, the sule of assets and all the expenges of
closure.

Whilst not reflected in the accounts for the year the traehold premises wers sold in April tast for £348,600,
which compares with & writien down book value &t 318t Mareh, 1 a81 of £67,000,

Some capital expenditure to autormate produstion had baen incurred in redent yaars, but at no time had your
Board felt that the businass could be profitably expandad, The growing shortage of orders suftable for a
company of its size and ability prompted the decision Lo close the businese down.
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Electrocomponents Limited and subsidiary companies A

Chairman’s Statement
continued

Staff

It has been a hard and in some ways frustrating year for management and staff_ and on your l?ehalf | }hank
all in the Electrocomponents Group for their patient efforts and their ability to maintain continued
enthusiasm despite the trading conditions prevailing.

Management

Norman King, who so successfully undertook the creation and development of Pact International, took over
from me as Managing Director of R. S. Components in August this year.

Alan Cavanagh, who joined R. S. Components Limited In 1969 and went on the Board of that Company in
1973, took over as Managing Director of Pact International in August this year.

1 am pleased to report that Tom Anderson, who joined Radio Resistor in the early part of 1981, is proving
to be a very able Managing Director of that company.

Dividend and Scrip lssus

The increase in profit for the year enables your Board to recommend a final dividend of 5.5p per share
making a total for the year of 9.76p per share — an increase over the provious year of 1.0p.

During 1981, the quoted price of your Group's Ordinary Shares reached 800p and at such high figure had
been identlfiad as top-heavy. It is recommended to the shareholdars therefore that a 4 for 1 Scrip Issue be
made and this would bring the price to a more generally acceptable leval,

Prospects

Group sales for the current finencial year suggest that the recession has, for the momaent, levelied out. The
sharp fali in the value of sterling o8 related to many other currencies is bringing tome voncern to British
industry, not the least of which is fear that the inflation rate wili agiain rise. These probleme are not confined
to the United Kingdom but are shared by rany West Europesn couniries. Whilst each subsidiary in your
Groupis being encouraged to expand produst ranges thereby ganerating new sales, | would not axpect that
the overall market in which your Group operatos will grow In the immediate future. The market for your
Group's produsts has become very price eonselous and prige eutting amongst dstibutors s noticeabls.
Further Incrassas in overhead costs in areas eontrofled by Local and Central Govarnment are to be expected
and the market climate will not permit all of these Mnereases 16 be pagsed on in the form of higher salee
prices. It is inevitable therefore that during the current year your Group's proftt margin will be under some
pressure.

Your Board is conftdent that more buoyant teding eonditions will retutn though not in the immediate
future. Nevertheless it is their opiriion that the ongeing expansion of the Company retuires invegtmant in
internal systers sutornation, larger premises end additionai techniclans in the flelds of daveloping
tachnology. Such investment is being Implermented and will provide the base from which to expand your
Group's business 88 demand rices,

All four trading subsidieries are capable of widenlng thelr protduct ranges quite considerably, Marketing
staffs in all the companies are monttoring teveloprments in technology. Our investigation of possible
sequisitions both in the Untted Kingdom and abroad will sontinue,

It would be unwige for me to make predictions for the future but | hope that the next Chairman's Statement
will contain & more positive expression of expected profwess,

Radionics Lirmited
As b late addition to this statement, | am pleased to report that vour Board has suocessfully completed
negotiations for the acquisition of 60% of the equity in Radionics Limited, an Irish distribution company
based in Dublin. The amount invested, excluding sosts, is [} £81 7,000.

Radionlos has for many years been the sole safus outlat in the Republic for products from R, 8. Components.
Mora recently, sales of Penda products in Ireland have been effested exclusively through Radioniss.

Your Board is confident that this new relationship betwean Radionios and the Elsctrocomponents Group
will provide & sound base for inoreasing sales in lreland.

R. A, Marler
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