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2011 Financial highlights

Revenue

£1,182.2m

(2010 £972 €m}
W d A A Al A A A i o

Headline profit before tax

£114.0m

{2010 £74 4m)
S S S A s s s

Headline earnings
per share

18.0p

(2010 11 8p)
B A A A A A A A e A A A A Al L o

Strong underlying sales growth
of 21%

Headline profit before tax
increasing by more than 50%

Significant cost leverage with
operating costs reducing by
3% points of sales to 37%

Free cash flow

£57.4m

{2010 £719m)
S T 5 o 3 L G el e A A s i

Dividend per share

11.5p

(2010 11 0p)
B A A A A o r A A A v

Headline return on
capital employed

24.2%

{2070 16 7%)
SIS S o 0 o L e s Ao S s Sy o e

Return on capital employed
increasing by 7.5% points

v

£57m free cash flow including
significant working capital
investment to drive future
sales growth

Full year proposed dividend
increased by 5%
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Qverview

Our business today

Founded in 1937,
Electrocomponents pic is the
world’s leading distributor of
electronics and maintenance
products. Our range comprises
around 550,000 products,

sourced from over 2,500 suppliers.

Our global operations
QA i

UK

O,
30%
of Group revenue

North Amenca

22%

of Group revenue

M Operating compantes
B Distnbutor companias

Definitions of terms

In prdsr to reflect undertying business performance comparisons of revenue betwean pencds
hava been adjusted for exchange rates and the nurmbaer of trading days {underiying revenue
growthl Changes in proft cash flow debt and shara related measures such as earnings psr
share ara unless gthe wise stated at reporied exchanga rates
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Operating under the trading
brands of RS and Allied, our
5,800 employees help deliver

our market leading reputation for
service excellence to 1.6 million
customers, in around 80 countries.

Continental
Europe

35%

of Group revenue

Asia Pacific

13%

of Group revenue

Haadhne profit during the year ended 31 March 2010 headiine profit excluded net ingome of
£16m Detalls are given in nota 4 10 the Group accounts Key performance measures such as
roturn on sales EBITDA and ROCE use headlne profrt figuras




Components of growth

We estimate that the global market in which we operate i1s
valued at around £30 billien and growing, driven by demand
for electronics and for maintenance products growing at
more than twice GDP and fust ahead of GDP respectively
QOur success 1s based on taking market share from smaller
competitors in a highly fragmented market, who cannot
match our product range or our market leading customer
service offering

The five international high service distributors {including
Electrocomponents) together have an estimated market
share of around 15% Therefore, the opportunity for
long-term structural growth 1s considerable

Electrocomponents has at 1ts core a strategy based on five
priorties which we see as the components of growth and
the foundations of our success These components of growth
have been driving the business forward since 2008 and have
shaped our business to deliver record results in 2011

We explain these five areas below

Focus on international markets
AP A S T e o o T Y e e o S e,

We are becoming an increasingly glebal business, 70%

of cur revenues are derived from international markets, up
from just 40% in 2000 We now have direct operations 1n
32 countrnies with distributors giving us an indirect presence
in 37 more

The countries that we operate within represent around 30%
of the world's GDP therefore there 1s significant opportunity
to grow within our existing international markets Over the
last five years our International business has achieved
compeound annual sales growth of 7% and we are targeting
7%-10% annual sales growth in the medium term

During the year we continued to benefit from the
regionalisation of our European business and we extended
our operations into Poland, Hungary, the Czech Republic
and Switzerland We also launched local fanguage, local
currency websites in South Korea and in Mexico We
recently doubled the capacity of our distnbution facility

tn Shanghal — building on our position as the leading
high-serwvice distributor in China
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Cverview

Develop our electronics and

maintenance offers
S S S A R S S A A e e

Ensuring we have the nght product offering 1s key to our
success In practical terms, this means having the most
comprehensive electronics and mamntenance product range
available to all customers on a global basis

In suppert of this objective, this year we added 76,000
new products to our portfolio sourced from leading
suppliers, growing our global range to over 550,000
products Qur rate of new product introductions has
grown and 1s now sigmificantly ahead of previous years

We recognise that technology facilitates a better
relationship with our customers and in particular with our
electronics customers Recent developments now allow
them to view over 17000 3D product models online and
through DesignSpark PCB we are providing electronics
engineers with the ability to design circuit boards and
model different product combinations, 75,000 downloads
of this software have been activated in less than a year
Revenues from our electronics products grew by 30%
with semiconductor sales growing by over 60%

Exploit the full potential of eCommerce
W i i

We continued to accelerate implementing our eCommerce
strategy and saw a 37% growth in online revenues, 53%
of our total revenues are now generated from eCommerce

eCommerce allows our customers greater flexibihty in the
way they purchase their products and greater convenience
and we have around 60 websites with the majonty in local
languages and local currencies It also ailows us to remain
competitive as we can offer targeted pricing to customers
based on dynamic market pricing

eCommerce 15 at the heart of our multi-channel approach
combining the internet with our traditional catalogue,

field sales — who understand our customers needs — and
internal sales, who provide instant support for customers

Our websites allow us to follow the search and navigation
journeys of customers and those who are using our website
for research purposes Search engine marketing allows us
to convert that research and demand into sales

Leveraging operating margins
S A e e A o A S S A

We now deliver around 550,000 products to 16 milion
customers globally from 17 internationat ¢istribution centres
across 32 countries, the vast majonty of our customers’
orders are despatched the day they are receved

Having an international operating structure allows us
to 1ake advantage of economies of scale and achieve
significant operating leverage

The UK market yields 29% contnibution as a percentage
of sales Therefore, the opportunity as we grow sales I1s

to extract these scale economies from our international
operations, which currently achieve an 18% contribution
level We can use improved scale as a springboard into
new markets For example, leveraging our European sales,
rmarketng and operational capability enabled us to launch
into Eastern Europe and Switzerland during the year

Maintain UK profitability

SRS LA S S0 TS S VoS AT A S A A S A

The UK had an exceptional year, benefitting from the
successful deployment of the Group's strategy together
with a recovering manufactunng sector The UK achieved
double digit sales growth for the first ime in 15 years
and grew contributuon by nearly 22% to over £100m,
which 15 above pre-recession levels This performance
was underpinned by the business’s continued strong cost
control with costs reducing by nearly 4% year on year

Promotional activity, with campaigns targeted to drive up
order values, has increased significantly, highlighting value
for money through every step of the customer journey

eCommerce revenues grew by around 24 %, and around
57% of the UK's revenue is now via eCommerce The
addition of ‘Live Chat' also provides our customer facing
teams with the teols to iImprove our customers’ online
experience — helping them to find and buy the products
they need

The UK achieved the distinction of increased customer
satisfaction — independent research highlghting that our
UK business i1s amongst the top 10% of best performing
businesses across all companies in Europe
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Chairman’s report

Important strategic milestones were
reached in 2011 including sales
exceeding £1bn for the first time.

Peier Johnson Chaurman

This 1s my first annual report as Chairman of Elecirocomponents
and i am dehlghted to have joined at such an exciting time

The past year has been one of record revenues and growing
profitability The Group has a clear strategy, strong businass
model and infrastructure to capture the significant structural
growth opportunities that exist across 1ts worldwide markets

QOur strategy has enabled Electrocomponents to capitalise on the
improving market conditions experienced over the past year and
deliver a strong financial performance in 2011 Group revenues
were £1,182m an underlying increase of 21%, headline profit
before tax was £114m, an increase of 53% and headline earnings
per share were 18 0 pence, an increase of 53% The increase

in profits was driven by double digit sales growth across all our
regions combined with cost leverage as sales recovered

Performance over the past year has benefited from the
continued imptementation of the Group's strategic INtiatives
The strategic development of the business during the year,
and our strategy going forward, are covered in more detail In
the Chief Executive's review

A number of important strategic milestones were reached in 2011
including sates exceeding £1bn for the first tme in the Group’s
history, the International business share of Group sales reaching
70% and eCommeice representing over 50% of Group sales

The Board intends to recommend the payment of a final dividend
of 6 Bp per share to be paid on 22 July 2011 representing an 8%
increase As a result the total dividend for the financial year will
be increased by 5% t0 11 5p per share

We maintained a high level of pay cut during the recession
recognising the importance of dividends to shareholders As a
result of the strong financial performance of the business and

our confidence in the Group’s prospects, the Board 1s proposing to
recommend an increased final dvidend for the year The business
has significant oppertumties te invest for growth and therefore we
intend to maintain a strong balance sheat

Electrocomponents pic | Annual Report and Accounts 2611




The company takes its
responsibilities to the
communities in which it

operates very seriously.
W A A A

This year, we became a Patron of the
National Society for the Prevention
of Cruelty to Children (NSPCC) in the
UK thanks to our employee payroll
denation programme and regular
chartable events

Overview

I am pleased to report that our company takes its responsibility
to the many communities in which it operates very seriously We
have a strong focus on the health and safety of all our employees
and a strategy to ensure therr full engagement in the business
Electrocomponents is a member of the FTSE4Good index and in
the UK we are a ‘Standarc Bearer' for the Carbon Trust This year
we became a Patron of the National Society for the Prevention
of Cruelty to Children (NSPCC) in the UK thanks to our ernployee
payrell donation programme and regular charitable events

In my first year | have been fortunate to travel around much of the
Group and meet many of our employees and what | have found
has truly impressed me There Is a trernendous appetite amongst
our people to embrace challenge and a desire to exceed our
customers’ needs There are numerous examples | could cite of
this tremendous spint, but | was particularty struck by our Alled
business in North America, It 1S a great example of a commitied,
customer focused and sales-led business Similarly, what has been
achieved by the European region in restructuning the leadership
into a single management team In a matter of months was
impressive and the results speak for themselves, sales growth

In excess of 20% and high employee engagement scores | am
also very pleased with the commitment of the UK team which
delivered double digit sales growth and contnbution over £100m
for the year, now above pre-recession levels

As well as reporting excellent results, the business has
addressed many challenges and interruptions These included
earthquakes in New Zealand and Northern Japan, floods in
Australia and snowstorms in the UK Throughout these testing
times, the response by our employees has been magnificent
During March, our Japanese business continued to operate and
meet our customers’ neads desprte the enormous logistical and
infrastructure challenges caused by the earthquake All of our
130 employees there should be applauded for their ‘can do’
attitude and they are a tremendous credit to the Japanese spint

| am pleased to have joined a strong and effective Board which
has a clear view of its own role and purpose On therr behalf,

I would like 1o thank my predecessor, Helmut Mamsch who
chatred Electrocomponents from September 2006 to 2010 and
especially for his calm stewardshtp of the business In the severe
recession We all wish him well

Finally, and on behalf of the Electrocomponents Board, may
| extend our gratitude to all employees for delivering this year's
strong financial performance

Electrocormnponents plc | Annual Report and Accounts 2017 5




Chief Executive’s review

Our eCommerce and Electronics
offers continue to transform our
business. Over half our sales are
now made through the web.

Overview and strategy implementation
Market overview

Our strategy continues to transform the business, enabling us to
take market share from the large number of small operators with
whom we compete around the world and deliver sales growth
well ahead of GDP growth

The global market opportunity available to the Group 1s large and
growing We estimate that the value of the avallable market I1s
arcund £30 billhon globally, split evenly between electrenics and
rmaintenance products The overall electronics market has on
average grown at around twice the rate of GDP growth and the
mamntenance market at around GDP growth, but higher than this
In emerging markets such as Asia Pacific

\We operate in highly fragmented markets which are primarily
served by a large number of small local and regional distributors
There are five international high service distributors, including
Electrocomponents, which together have around 15% of the
available global market They are gaining market share from
smaller distributors who are not able to match their broad
product range and high customer service

lan Mason Group Chief Executive

Electrocomponents, through s brands of RS and Aliied Electronics,
15 the leading high service distributor in the world RS 1s the leading
distributor in the UK, Europe and Asia Pacific, while Allied 1s ranked
third in the North Amencan market As aresult we are well placed
to benefit from this competitive consolidation in the markets in
which we operate representing around 90% of the world's GDP

6 Llectrocomponents plc | Annual Report and Accounts 2011




Cverview

Strategy implementation

To capture thts structural growth opportunity our business strategy
centres on our custorners, offering them the widest possible
product range with the quickest delivery, with eCommerce
transforming the customer expenience and offenng improved
flexibility and convenience

Qur strategy remains focused on five core areas

* Focus on international markets

* Develop our electronics and mantenance offers
* Exploit the full potential of eCommerce

* Leverage our global nfrastructure
and increase operating margins

« Maintain UK profitabidity

Our vision and strategy
A a o o o e o o 4 S e A e A S

Vision The world’s distributor of choice

* International growth

» Electronics ond maintenance offers
Sfrciegy - eCommerce

= Operating leverage

» UK profitability

Priorities

Elsctrocomponents pic | Annual Report and Accounts 2011 7




Chiet Executive's review continued

Infernational sales Focus on international markets
(@) Revenues from international markets now account for 70% of our
/O total revenues and nearly 60% of contribution Revenue share has
increased from 40% in 2000, and during the year all our regions

delivered double digit sales growth Over the last five years our
International business has achieved average annual sales growth
at around double the rate of average annual global GDP growth
Qur international businesses are an important driver of profits,
delivenng around 70% of our contribution growth this year We are
expecting that International revenue share will continue to grow
and our focus remains on delivering our International sales target
growth of 7-10% pa over the medium term

of Group revenue

Continental Europe continued to benefit from management'’s
action to move the business from a federation of national
businesses to a regional structure led by a single management
team Our ability to now run our customer marketing on a regional
basis and leverage our eCommerce offer continues to drive the
business and increase both average order frequency and the
number of customers Our externally benchmarked customer
satisfaction ratings have improved further, ranking us close to
the top dectle of participating businesses Duning the year we
expanded into the large and growing Eastern Eurgpean market
providing customers in Poland, the Czech Republic and Hungary
with local language and priced web sites

The growth strategy of Allied, our North American business, 1$
hased upon exploiting 1ts unique network of local sales offices,
supplier relationships and eCommaerce 1o attract new customers
and expand our busingss with extsting customers

in Asia Pacific, the RS business has a leading market position
This 1s our most diverse business region both geographically and
culturally and our sales offices are able to offer next day delivery
to our customers across twelve countries

Towards the end of the year we doubled our warehouse
capacity in Shanghal, building on our leading position in the
market We will be able to offer our customers in China an
additional 50,000 products and an improved local service offer
which will be supported by a further £10m of locally held stock

Develop our electronics and

maintenance offers

Electronics

Qur glectronics portfolic represents over 40% of our total
revenues, growing by 30% over Jast year During the year around
37.000 new electronics products were introduced from leading
supplers such as TE Connectivity, Panasonic, Texas Instrurents
and Analog Dewvices Qur investment has dniven a 60% growth in
global semiconductor sales in 2011

DesignSpark, our online gateway for resources for electronics
engineers, was launched in the summer of 2010, and has had
more than 400,000 visitors to date In addstion, DesignSpark PCB,

8 Elactrocomponents plc | Annusl Report and Accounts 2011




eCommerce
revenue share

53%

* ot
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Qverview

our free online design tool for electronics engineers, recorded
75,000 downloads since its launch, while there have been more
than 30,000 downloads of our 3D CAD models These online
tools enable us to build a direct relationship with this influental
custormer segment and dnive additional sales through this channel

Maintenance

Cur maintenance portfolio is a key differentiator between
Electrocomponents and our competilors as we are the global
high service distributor with the broadest range of process,
control and automation and maimntenance, repair and operations
products During the year our mamtenance offer sales grew by
16%, supported by 11,000 new mantenance products introduced
dunng the year

In order to build on our strong market leading position and to
further accelerate growth we have reviewed our maintenance
strategy and as a result we are strengthening our global pricing
and service offer This includes an increased focus on better
serving the needs of our maintenance customers with enhanced
offers in our Automation and Control product ranges Our support
product range, which 1s a key differentiator for our customers, will
be further developed, with an emphasis on our RS branded range
of products

We continue to develop deeper relationships with our strategic
suppliers, co-operating further on range development, joint
marketing and sales actvites, eCommerce development and
customer transfers During the year sates of products from our
strategic suppler partners grew ahead of the overall business

Exploit the full potential of eCommerce

Our sales through eCommerce continue 10 grow with eCommerce
now generating 53% of Group revenues, up from 46% last year
end eCommerce revenues grew strongly across all regions with
80% growth in North America, 42% in Asia Pacific, 34% in
Continenta! Europe and 24% in the UK For the Group as a whole
eCommerce sales grew by 37% for the year

Qur eCommerce channel offers considerable advantages over our
traditional catalogue channel allowing us to offer our customers
flexible and targeted pricing. the ability to view 17000 3D product
models online, and the convenience of 24 hour purchasing from
desktop PCs, laptops, smartphones and Internet tablets, including
an RS Phone app Earlier this year, we launched eTech, our
magazine for electronics engineers as an tPad app This was

very well received by our worldwide customer base

The internet gives us an unparalleled ability to reach customers
locally at the point of need, and 1s vital for market penetration

We have around 60 web sites across the world, with the majonty
in respective local languages During the year we further extended
our eCommerce reach by creating new web sites in South Korea,
Switzerland, Hungary, Poland, the Czech Republic and more
recently, Mexico




Chief Executive's review continued

Return on sales

10.1%

increase of 2% points
* headiine

10

Our focus this year has been on redefining and strengthening
our eCommerce strategy Our redefined strategy embraces a
mult-channel approach to growth with eCommerce at the heart
of the business In parallel with the development of our strategy,
we have increased our activities in search engine marketing
around the world to generate more traffic for our web sites As a
result, traffic levels have grown significantly throughout the year

During the coming summer we will be launching our new RS
web sites around the world offering a greatly improved customer
expenence N key phases of the customer journay

Leverage our global infrastructure and

Increase operating margins

We have 17 distribution centres globally which enable us to
provide our high service levels to around 90% of the world’s GOP
We gperate directly n 32 countnes with distributors in a further
37 countries Our preduct range I1s continually refreshed, with
76,000 new products added globally in 2011 Durning the year

we also strengthened our relationships with our global strategic
supphers, with sales from our twelve leading suppliers growing
ahead of the overall business

The UK 1s our largest individual market with a return on sales
around 10% points higher than that of our International business
principally due to ecanomies of scale Therefore as the international
business grows 1t 15 able to deliver increasing operating leverage
Overall, the Group's operating costs as a percentage of sales have
decreased by 5% points over the past five years increasing our
operating leverage

Durning the year return on sales has grown by 2% points to 10 1%
and we see significant opportunities to increase our return on
sales as the Group grows

In addrtion to fixed cost leverage, we have delivered a number of cost
reduction programmaes in 2011 These have included regionalising our
supply chain, more cost-effective freight forwarding and improved
efficiency in our warehouses We have also reduced our catalogue
production costs as eCommerce sales increase and more people buy
our praducts online, whife our Continuous Improvement programme
seeks to further eliminate nefficiencies and remove unnecessary
costs In our operating processes Cur gross margin has remaned
stable during the year
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UK coninbution

£102m

Overview

Maintain UK profitability

The UK's strategy I1s focused on

* Mantaining its leadership position in the high margin
“Immediate delivery” business

* Leveraging the Group’s improved customer offers, especially
electronics and eCommearce

* Developing new incremental regular revenue streams including
corporate accounts and larger orders {orders over £1,000)

= Continuing to manage gross margin, cost and cash effectively

This year has been very successiul for our UK business achieving
double digit sales growth for the first ttime in 15 years as the
business successfully leveraged the benefits of the Group’s
strategy This included the increased electronics and maintenance
product offers, exploiting the eCommerce offer, a strong sales and
marketing customer focus all supported by ongoing cost control
Contribution in the UK returned to over £100m and s now above
pre-recesston levels

People

Bullding a Great Place to Work and so improving our employee
engagement 1S an Important area of focus for us across the Group,
with Continuous Improvement and Health and Safety being key
elements of this strategy We launched "Face2Face’ our award
winning employee communication programme In the UK, and
have held similar sessions around the globe We regularly measure
progress against our employee engagement targets through
employee surveys and have achieved consistently positive results

Current trading and outlook

In the first seven weeks of the new financial year sales growth
rates have remained strong at around 16% with the UK growing
by 8% and the International busmess by 19% Within International,
Continental Europe has grown by 20%, North America by 18%
and Asig Pacific by 17%

Whilst recognising the more demanding comparatives ahead,
we believe that the progress the Group has made on 1ts strategic
pnonties and the investment that we continue to make in our
International markets, electronics and eComrmerce intiatives
posttions us well to make good progress In the coming year

Electracomponents pic | Annual Aeport and Accounts 2011 1
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Strategy in action
Developing our electronics offer

Supplier: Siemens Industry
W A A A A A A i A

The Siemens Industry Sector
{Erlangen, Germany} 1s the worldwide
leading supplier of envircnmentally
fnendly production, transportation,
building and ighting technologies

With integrated automation
technologies and comprehensive
industry-specific solutions, Siemens
Increases the productivity, efficiency
and fiexibility of its customers in the
fields of industry and nfrastructure With
around 204,000 employees worldwide
{30 September 2010), Siemens Industry
achieved n fiscal year 2010 total

sales of approximately €34 9 billon
www siemens com/findustry

Siemens Industry Sector and RS
Components have had a strong and
well established relationship across
Europe for more than 20 years With
35,000 Siemens products availlable
from RS, Siemens and RS stepped up
their engagement in 2010 and signed
a memorandum of understanding with
the objective to further expand their
cooperation across the globe

The high service level, customer

reach and marketing power from

RS, associated with the premium
technological leadership from Siemens
Industry Sector, makes the partnership
a very cornpelling offer to the service
of design and maintenance engineers

Eigctrocomponents pic | Annual Report and Accounts 2011
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"The symbiosis
between innovative,
high-quality products
from Siemens and the
easy access to a wide
customer clientele
of RS Components
ranging across different
sized companies,
distinguishes the
cooperation, especially
in the respective
business models on
which RS is focused.”

Uwe Haeberer

Senor Vice-president,
Business Development
from Siemens Industry
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Strategy in action
Delivering a world class product offer

Supplier: TE Connectivity

(formerly Tyco Electronics)
e A

TE 15 a leading global provider of
engineered electronic components,
network solutions, specialty products
and undersea telecoms systems with
2010 sales revenues over $12 bilhon

TE has a long and fruitful relationship
with Electrocomponents, stretching
back over 30 years, and 1s one of
Electrocomponents’ leading strategic
supphers Electros carnes over 20,000
TE products including connectors,
relays and passives, predominantly
electronic products, which it offers
to customers globally Additionally,
Electros has over 5,000 TE preducts
avallable as 30 models on 1ts
eCommerce site and has registered
over 4,000 model downloads since
July 2010
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Overview
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"We value our
relationship with
Electros. With their
global distribution
reach and delivery
support to key global
markets they provide
a vital connection
between TE and our
mutual customers.”

Canda Carr
Director of Global Distribution
Sales and Strategy
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Strategy in action
The right people in the right market

Continental Europe:

Employee engagement
P P i A

The regionalisation of the

Continental Europe business into

a single organisation structure in

2010 continues to produce impressive
business results and improving
employee engagement

For many employees it offers the
opportunity to work internationally
and in different parts of the European
business For example, we have one
marketing team, and two sales teams
- one for north Europe and one for the
south — while our supply chain s run
as one European team

QOur employees come from different
countries across Europe and they
share a common passion for customer
service This passion 1s tangible our
customer service levels, when recently
externally measured, have increased
and are approaching the top decile

of best performing businesses in the
world Business results are equally
impressive with sales growth of over
20% and revenues over £400m
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"Our people rightly
saw the regionalisation
as a true opportunity.
It provides them with
a greater potential to
widen their roles.”

Klaus Goldenbot
Regional General Manager, EMEA
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Business review

Revenue grew by 21% year
on year with all regions
delivering double digit
sales growth.

Simon Boddie Groug Finance Director

Nature of the business

Electrocompanents is the world's largest high sarvica distributor of electronic
and maintenance products The Group operates in 32 countnes and sells to
most of the remaining countnes of the world wa third party distributors

The Group satisfies the small quantty product needs of 1ts customers who are
typically electronics or maintenance engineers in business A large number of
high quality goods are stocked which are dispatched the same day that the
order 1s received The average customer order value 1s around £140 although
the range of order values 1s wide The Group has a large number of customers
from a wide range of industry sectors with diverse product demands This
means that the Group manages tens of thousands of orders for customers
across the world each working day

Strategy

Wa continue to implement our strategy and have identified five areas to drive
the Group's future performance A more detalled explanation of the strategy
and the progress that we have made on each of these areas 1s provided in the
Chief Executive s Review

Strengths and resources

Brands

The Group has two brands The most significant of these 1s ‘RS which s used
all over the world, except in North Amenca where the "Alled , brand s used

Geographic footprint

Qur operating cormpanies provide our high service offer across countrnies
representing around 80% of the world s GDP The Group's distributors serve
Russia, Southern Europe, the Middle East and South Amenca representing a
further 10% of the warld’s GDP

Customer relationsh:ps

Wa supply around i Bm customers from a wade range of industnal seciors
We have relationships wath both the end users who use cur products and
also wath the companies for whom they work Our custemers are typrcally
electronics and maintenance engineers
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Business
revigw

Suppher relationships

The relatienships with our suppliers are an increasingly important factor in
allowing us both to maintain high standards of product avallability for our
customers and to anticipate future customer needs We purchase some
550,000 products from around 2,500 major supphers throughout the world with
a groupwide focus on global purchasing agreements Our offer ta electronics
and maintenance sngineers i1s valuable to many of our supplers, who would
otherwse find the small ordar and immediate dispatch requirements of such
customers difficult and costly 10 satsfy

eCommerce

eCommerce, representing around 49% of sales in the year prowvides the
Group with the ability to reach a broad customer base and cntically to reach
our target electronics customers who are conducting a greater proportion
of therr product research onlne The channel also allows us to extend and
promote our onling offer rapidly Onhne merchandising s being used to
hughlight to customers relevant praducts and information dunng therr enling
Journey providing Improved customer experience and revanue opportunities
We are increasingly focusing on the provision of online customer services
giving our customers the flexibility they want to manage therr business
relationships with us online

Employees

The skills and support from our employees Is extremely important to the
Group Dunng the year we employed around 5,800 employees worldwide
The geographic spht of our employees s 1,900 in the UK 1,300 In
Continental Europe, 800 in North Amenca 900 in Asia Pacific and 800

in the Groupwide Processes

Infrastructure

The Group recognises that the provision of a tugh service level s
extremely iImportant tc cur customers Thres areas of our infrastructure
are particularly important

Systems All our businesses in Conunental Europe together with gur
UK business operate on a single integrated regional platform
Qperating on this robust and integrated platfarm enables us
to improve efficiency, share best practice and reduce our
nsk profile Qur Asia Pacific and North America businesses
operate from separate systams and in North America we are
progressing well in the planned replacement to ther current
systems dunng the first half calendar 2012

Facilities The Group has a well developed warehouse network across
all our markets 10 support our customer neads The operations
and coordination at our warehouses 1s managed by our cross
group Supply Chamn process to ensure an efficient and cost
effectve use of our assets

eCommerce The Group operates from a single website platform supporting
the RS businesses in the UK, Continental Europe and Asia
Pacific This gives us the atility to roll out new developments
across 1hese regions, maximising the benefits to cur customers
Alled the Group's North Amencan business, uses a separats
web platform
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Business review continued

Revenue

£1,182m

Return on Capital Employed

24.2%

increase of 75% points

Operating performance and key
performance indicators

Operating Performance 20m 2010
Revenue £1,1822m £972 6m
Gross margin 47 1% 48 1%
Headline contribution £248 Om £190 7m
Group Process costs £{128 2)m £{111 5m
Headline aperating profit £1198m £792m
Interest (net) £(5 8jm £{4 8im
Hezdhne proht before tax £1140m £74 4m
Free cash flow £57 4m £71 9m
Headline earnings per share 18 Op 11 8p
Dividend per share™ 115p 110p
Key Performance Indicators 201 2010
Group sales growth?! 210% (5 0)%

International® 25 3% 4 7%

uK®@ 121% (5 6)%
eCommerce revenue share 49% 43%
Headline Group return en sales® 101% 81%
Headlne ROCE™ 24 2% 16 7%
Stock turn (per year) 27x 2 8x
Revenue per head® (£ 000} 204 176
Number of customers {millions) 16 15
Net debt to headline EBITDA 11x 16x
Interest cover® 23 4x 19 6x

{1} 2011 nchudes 5p in.anm and & 5p propesed final dividend

(2} Undarlying revenue growth adjusung for cur ency and tradirg days

(3} Haad! ne operanng profit expressed as a percantage of ravenue

{4} Headl ne opera ing profit expressed 2s a peicentage of nut assets plus nel dabt

{4} Revenue on a lke for kka basis (2011 and 2010) adiusting for treding days and foreign exchange

(6} Based upon headlne EBITA Earnings before interest tax and amortisation ine government grants)

Business performance

Revenue

Group revenue of £1 182 2Zm exceeded £1bn for the first trme 1n the Group’s
history Revenus grew by 21% year on year wath all the Group's regions
delivering double digit sales growth The sales growth was 25% in the
International busmess and 12% n the UK Within the International business
Continental Europe grew by 22%, North America by 34% and Asia Pacific
by 21% Electronics was the fastest growing product category with growth
of 30% and eCommerce revenue grew by 37%

Gross margin

Gross margin at 47 1% was stable through the year Year on year gress margin
declined by 1% point with the principal dnvers being the strong growth of

the lower margin North Amencan busimess and gross margin declines in the
UK and International husinesses principally due to increased sales to large
customers, grawth of new revenus streams and prior year electronics

price repositioning

Costs

Headline operating costs as a parcentage of sales reduced by 3 0% points

as the husiness delivered strong operating leverage Headline cperating costs
at constant foreign exchange, grew by 11 6% year on year as volume related
costs increased in ine with sales and the business invested in sales and
marketing initiatives to drive performance These impacts were partially offset
by the cost reduction inittatives which included the catalogue cost reduction
programme, Supply Chain cost reductions and ongoing redustion of offling
costs Revenue per head increased by 16% to £204,000
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Profit before tax

£114m

Headline earnings per share

18.0p

increase of 53%

Business
review

Profrtability

The Group s return on sales grew by 2 0% points to 10 1% Return on capital
employed has increased by 7 5% points to 24 2%, which 1s approaching the
Groug's medium term target of over 25%

Profit before tax

Headline profit before tax was £114m, an increase of £39 6m (53%) over last
year All regions contributed to this increase with Internaticnal contribution
increasing by £38 1m {36%) and the UK increasing by £18 2m {229} The
contnbution increase was partially offset by £16 7m (15%;) higher Process
costs and £1m higher interest costs The ncreased interest charge was
impacted by the decision made last year to fix a proportion of the Group’s debt
for a longer period Foreigh exchange movements reduced operating profit by
around £2m compared to the prnor year principally due 1o the strengthening of
Sterling against the Euro

Reported profit before tax increased by £3Bm year on year with the £39 6m
increase n headhne profit befare tax being reduced by the absence this year
of one-off income of £1 6m

Earnings per share
Headline earnings per share of 18 Op increased 53% year on year in line with
the increase in headling pre tax profits

Dividends

The Board intends to recommend the payment of a final dwvidend of 6 5p per
share to be paid on 22 July 2011 representing an 8% Increase As a result the
total dividend for the financial year will be increased by 5% to 11 5p per share

The Group maintained a high lsvel of pay cut during the recession recognising
the importance of davidends to shareholders As a result of the strong financial
performance of the business and our confidence in the Group's prospects,
the Board 1s proposing to recommend an ingreased final dwidend for the year
The business has significant opportunities to invest for growth and therefore
intends to mantain a strong balance shest

Cash flow

The Group s free cash flow for the year of £57 4m, representing 73% of
profit after tax, was lower than the previous year by £14 5m This movement
was caused by the increase in the Group's profits offset by the £41 7m

net iInvestment in working capital during the year due to the strong sales
performance and stock turn reducing by ¢ 1 umes to 2 7 tmes This small
reduction in stock turn reflected the business’s drnive to both ma:ntain its high
service levels and also to invest in additional stock to drnive sales performance
In Its international markets

In 2012 we are planning to invest further to drive sales growth ncluding
an additional £10m stock investment in China and capital expenditure
up from £22m to higher expenditure in the region of £35m The capital
expenditure in 201215 expected to include the costs of implementing

a new system in North America and further investment in the Group s
strategic iniatives Including eCommerce

Financial position

AL 31 Mareh 2011 net debt was £160 7/m, which was £11 4m lower than
last year, due 1o free cash flow of £57 4m exceeding dividend payments
of £47 9m with the balance of the movement largely being due to foreign
exchange At 31 March 2011 the Group had committed debt facilities and
loans of £288 6m with undrawn committed faciities of £133 4m

Year end net debt comprised gross borrowings of £167 Om (currency split
£59m US Dollars, £53m Stering, £37m Euros, £10m Japanese Yen and the
balance in other currences) and financial assets of £6 3m The currency
mix is designed to help hedge the Group s translation exposures The peak
month-end net borrowing dunng the year (using monthly exchange rates)
was £176 9m
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Business review continued

Internaticnal revenue

£826m

International revenue growth*

25.3"

* undariying

Continental Europe contrnibution

The Group s main sources of finance are a syndicated multicurrency facility
from ten banks for US$87m £102m and €47m matunng in Septembar 2012
and USE150m of Private Placement notes, split US$65m matunng June 2015
and US$85m matunng June 2017 Cross currency mterest rate swaps have
been put in place to swap $60m of the Private Placement nates from fixed
USS 1o floating £ and US$40m from fixed LSS to floating €

International

Rastated® Growth Growth

2011 2010 teported underying™

Revenue £825 9m £654 9m 26 1% 253%
Gross margin 46 2% 47 2%
Operating costs £(235 6)m £{201 8)m 6 7)% {15 71%
Contribution £146 3m £107 2m 36 5% 38 5%
Contribution % of
ievenue 17 7% 16 4%

£90.5m

22

(1) Adgusted for curtency revenue also adus ed for rading days

{2) Saa Nota 2 1o tha Group actounts

The International business represents 70% of Group revenue and comprises
three regions Conunental Europe (50% of the Internatuconal business) Nesth
America (32%) and Asia Pacific (18%]

During the year underlying revenue increased by 25% with Continental Europe
increasing by 22%, North America by 34% and Asia Pacific by 21%

Gross margin was stable across the year however year an year the
fnternational gross margin declined by around 1 0% points This decline was
wnpacted by the strong growth of the lower gross margin North Amenica
business and gross margin reduction in the Continental Europe region due to
the succassful growth of new revenue sireams such as larger orders together
wath growing sales to larger customers attracting higher customer discounts

The International business has delivered cost leverage, with costs as a
percentage of sales reducing by 2 3% points year on year Contribution
increased by 36% year on year and the International contnbution margin
increased 1 3% pointsto 17 7%

Continental Europe

Restated? Growth Growth
2011 2010 raported underhang™
Revenue £413 6m £350 O0m 182% 223%
Contribution £90 5m E75 Bm 194% 24 6%
Contribution % of
rgvenue 219% 21 7%

{11 Aduusted for curvency” revenus also adjusted for ragng days
{2) Sen Note 2 (o the Group accours

QOur business 15 the largest high service distnbutor in Continental Europe and
comprisas ten markets The largest of these are France Germany and |taly and
the remaning businesses are Austna, Benelux, Eastern Europe (comprising
Foland, the Czech Republic and Hungary), Republic of Ireland, Scandinavia,
Spain and Switzerland

During the year Europe reported strong underlying revenue growth of 22% and
contnbuban growth of 19% (25% at constant fareign exchange) The benefits
of costs reducing as a % of sales ware partially offset by the gross margin
reduction due to the growth In large customer revenues driven by arcund

30 targe customer account wans and the growth of new revenue streams
including larger orders

The pan European focus of the regional management team has been a key
driver in supporting the efficient and rapid application of effective sales and
marketing initiatives across the entire region  Recent actvittes have involved
the territory sales farces moving 10 a8 more customer portfolio approach with
increased targeting of customers where sales potenual has been identified
Qther mprovements ta salesforce effectiveness include greater use being
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eCommerce revenue growth in
Continental Europe*

34%

* underlying

North Amenca revenue growth*

33.5%

* underlying

North Amenca contnibution os
% of revenue

Business
review

made of dedicated internal sales teams to more speedily and effectively
manage customer queres and needs The centrally co-ordinated marketing
tearn have contnued to promate the business offer with mass marketing
activities across the business exploiting the huge customer audience and
acquining more customers and growing customer order frequency by mora
than 10%

The introduction across the region of around 37,000 new market leading
electronics products has been supported by cross region marketing campaigns
and the use of the Group's enline marketing rescurces such as DesignSpark
and DesignSpark PCB in Germany these electronics product launches and
suppoerting initatives have been very successful with particularly strong
electronics sales growth

We have further developed our mamtenance offer across Continental Europe
waith a particular initiative to create a cormmon product offer across the region
This activity 45 now substantizlly complete and this unique and broad pan
European offer has already delivered increased sales

eCommerce grew by 34% during the year and exited with @ revenue share of
58% up from 53% last year This strong performance was driven by increased
search engine marketing and improved quotes functienalty Sales force
activities have alsc been directed towards ingreasing customer visits to the
region's web sites together with promotional campaigns growing customers’
order values

Significant actvities dunng the ysar included the launch of the web site in
Switzertand and, in January, of the Eastern Europe business The Eastern
Europe business is a full eCommerce offer providing customers in Poland, the
Czech Republic and Hungary with local language and priced web sites These
offer over 550 000 electronics and maintenance products with the same day
despatch that 1s offered to our ather customers in the European region To date
customer reaction has been very positive with sales to both local and larger
multunational customers

North America

Rastated® Growth Growth
2011 2010 reported underiying™
Revenue £262 3m £191 Em 37 0% 335%
Contributron £42 5m £24 8m 70 7% 66 6%
Contribution % of
revenue 16 2% 130%

16.27

increase of 3 2% ponts

(1) Adjustad for currency revenue also adjustad for trading days
(2] &8s Note 2 1o the Group accounts

Alled, our North Amernican business reported strong underlying sales growth
of 34% dunng the vear This sales performance, combined with ongoing
cost control and the business's operating cost leverage, resulted ina 71%
Increase (n contribution (67 % at constant foreign exchange) Contribution

as a percentage of sales increased 3 2% points 10 16 2%

During the year, the Allied management team has continued to iImplement 1ts
fongstanding and consistently executed strategy This has involved particular
focus on further developing customer refationships through the unigue sales
affice network acceleratng customer acquisition adding new products and
growing eCommerce revenue

Sales and marketing activities are centred on the business’s unique network

of b4 sales offices These included targeted joint sales and marketing customer
calls and visits with suppliers which have resulted in the business winning an
increasing number of new customer accounts with the final quarier acquisition
rate runntng at around 50% higher than 18 months earlier

During the year Allied added a further 28,000 new products to its portfolic with
nine new suppliers including Hoffman, Kingbright and APEM The business has
continued its focus on bullding its brand awareness with national and cable
television campaigns to exploit Alled’s strong product areas
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Business review continued

eCommerce revenue growth
in North America*

80%

* underlying

Asia Pacific revenue

£150m

Asia Pacific contnbution growth*

eCormmerce revenue grew by 80% with eCommerce revenue share exiting at
39% compared to 32% last year This performance has been dnven by a more
than doubling of search enging marketing, links to relevant social networking
sites and increasing use of enline emall campaigns and prize draws As web
traffic has increased so has the business's investment with increased web site
capacrty, improved onine quotes functionality and recently the introduction of
market ieading search engine functionality

The project 10 replace the legacy system in Aliled with a new SAP based
ERP systemn I1s progressing well with a planned go ive date In the first half
of calendar year 2012 The delivery team includes our North American
employess Group tnformation Systems function and employees from the
rest of the Group with experience of the Group s earlier ERP projects This
implementation will give the business a more robust platform for growth as
well as delivering operating benefits The total cash cost estimate rermains at
arcund £15m with planred cost expenditure dunng the coming financial year
of around £3m and £3m capital expenditure

Asia Pacific

Restated™ Growth Growih
20m 2010 reported undertying"
Revenus £150 Om £113 4m 323% 20 7%
Contrnibution £13 3m £6 bm 104 6% 77 6%
Contribution %
of revenue 8 9% 57%

/7.6%

* underlying

24

1) Adjusted for currency revenus also adjusted for trading days
12} See Note 2 1o the Group accounts

The Group’s business in Asia Pacific s the region’s market leader gperating
across twelve countnes with around 800 employees complemented by local
fanguage web sites

During the year the region reported underlying sales grawth of 21% which
together with operating leverage created a more than doubling of contribution
(78% at constant foreign exchange) Contribution as a percentage of sales
increased by 3 2% points to 8 9%

We have continued to develop initiatives to further strengthen our number one
position in the region In Japan we have benefited from our larger electronics
product range and last year's semiconductors price repositioning to dnve sales
growth of 28% In Australasia the sales and marketing teams have successfully
focused on sales opportunities with larger corporate customers and the
growing resource sector

eCommerce revenue grew by 42% dunng the year with eCommerce revenue
share exiting at 51% up from 35% last year end This performance was driven
by ongoing investment in improved functionality ncluding online guotes and
additional payment methods which together with increased search engine
marketing increased the number of online customers by the year end by
around 60% During the year eCommerce supported the region’s expansion
with a new local language weh site being launched in South Karea to a positive
tocal customer reaction

In China our electronics products had strong growth with semiconductor
(integrated circuits) sales increasing by 79% year on year To extend

our leadership position in the huge Chinese market we opened a new
warehouse 1n Shanghal This investment will enable a ca 50 000 increase

in locally stocked product ines enhancing the local service offer and in the
next financial year 1t is anticipated that £10m of additional stock will be made
available in the warghouse

Qur business i Japan was not directly impacted by the earthguake that hit the
country In mid March and our tearmn has worked hard and continued to operate
the business and meet customers and supplier’s needs In the second half of
March sales in Japan, which represent around 3% of the Group were at similar
levels to the previous year
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UK revenue growth

12.1%

UK contribution % of revenue

28.5%

Business

review
UK

Rastatsd™ Growth Growth
2011 2010 reported undsrying™

Revenue £3563m  £317 ’m 121% 121%
Gross margin 49 0% 50 1%
Operating costs E(728)m £756m 36% 36%
Contrnibution £101 7m £83 Bm 21 8% 21 8%
Contnbution % of
revenue 28 5% 26 3%

{1) Revenue agjusted for rading days
{2) See Nota 2 1o tha Group accounts

The UK continued to grow throughout the year reporting underlying sales
growth of 12% and operating costs reduced by nearly 4% as a result

of continued cost management Consequently the business reported
22% contributicn growth and a 2 2% point iIncrease in contribution as a
percentage of sales to 28 5% Contribution at over £100m s now above
pre-recession levels

The UK managemernt team has successtfully leveraged the Group's strategy,
in particular the electronics offer and growing eCommerce channel, as well
as further devetoping new revanue streams whilst closely controling 1ts costs

The electronics offer has been further improved with 37,000 new market
leading products supported by technical marketing campaigns prornoting our
market leading online tools including 3D CAD DesignSpark and DesignSpark
PCB These niiatives, together wath the benefits of the UK s speciglsed sales
force, resulted n electronics being the best performing category

eCommerce revenue grew by 24% dunng the year with eCormmerce revenue
share exiting at 7% up from 52% last year end This strong performance

was driven by a number of iniatives  These included increased search engine
marketing bringing more customers to the UK's web site, promotional activities
with for example value for money flags being used throughout the customer
journgy 10 ingrease order conversion rates and targeted campaigns Increasing
customer order values

New revenue opportunities have been developed with the UK s flexible pncing
offer, which sausfies larger customer orders at competiuive prices, proving
successful with custorners using this serice growing at more than double the
rate of the rest of the business as a wholg

Underlying gross margin was stable through the year The business s success
in developing new business through large customer accounts new revenue
streams and prior year electronics price repositioning, together with the
effect of weaker Sterling resulted in a year on year decline in gross margin

of 1 1% points

The business has continued to focus an cost control and efficiency which has
led to operating costs reducing by around 20% over the last five years

This year despite the significant increase in sales operating costs have
reduced by around £3m principally due to lower catalogue print volumes {(in ing
with increasing online usage) and other print efficiencies, benefits from recent
freight carmer changes and the warehouse site specialisation last year together
with lower pension costs

Processes
Change Change
2011 7010 reporied underlying™
Process costs £{(128 2)Jm  £/111 5m (15 0% {14 6)%
Costs % of revenue {10 9)% 11 B)%

11} Adjusted for currency
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New electronics products

37,000

26

The Groupwide Processes principally comprise Mainienance, Electronics,
aCommerce, Supply Chain and Information Sysiems Between them these
Processes have responsthility for the identfication introduction and sourcing
of the Group s products, managing suppher relatonships developing the
Group s sCommerce sirategy and development, managing the Group's
stock (both quantity and location} and the Group's worldwide IT infrastructure

Durning the year, the Processes accelerated therr activities delivering an
increasing number of mtiatives to support the delivery of the Group s strategy

The Electronics division intreduced 37 000 new products from strategic
suppliers including Panasenic Tyco Electronics Texas Instruments and Analeg
Davices, and in July launched the Group’s market leading online design tool
for electronics engineers DesignSpark The Maintenance team has focused
on growing markets introducing new Process, Control and Automatton
products and products required in renewable energy applications Across
Europe the Maintenance offer was levelled up to create an unequalled and
common offer across the entire region driving further sales grawth

The new leadership of the Group's eCommerce team has renewed the
strategic focus on transforming the customer experience and placing
eCommerce at the heart of our business and its sales and marketing
strategies The eCommearce team launched five new web sites during

the year across South Korea, Switzerland, Poland, Hungary and the Czech
Republic to suppert the Asia Pacific and European regional growth strategies
During the year the team introduced & number of new and innovative
applications These included the launch on the iPad of the Group s elready
popular eTech magaazine for electronics design engineers This 1s an industry
first, providing a new way to display product informatton wath additional detall,
images and video animation More recently, dunng Aprl, we launched RS
Partsfinder an easy to use plug in browser enabling instant access to the

RS database This prowides an even easier mechanism for engineers 1o find,
buy and design wath the components that they need

Supply Chain maintained the business's high service levels 10 customers whilst
controlling stock and reducing costs as a percentage of sales Durnng the year
the team implemented market leading stock farecast and planning systems
together with supporting team structures and managed changes to a number
of freight prowiders and more recently the moving of the Shanghai, China
warehouse 1o a new larger location

The Group's Informaton Systems Process oversees and manages the Group's
transactional systems and eCommerce plaiform Dunng the year the team has
also provided support and assistance to our North American business who are
prograssing with actvities to implement its new SAP based ERP systems in
the first half of calendar 2012

Process costs as a percentage of sales reduced by 0 6 % points as the
business benefited from the leveraging of the fixed cost base The continued
investment In the implementation of the electronics and eCommerce
strategies, togather with increased vanable costs associated with the strong
International sales growth and new product introductions resuited in Process
costs increasing by 14 6% at constant exchange rates

Taxation

The Group s effective tax rate was 31% of headiine profit before tax which
was the same as the prior year The Group's current effective tax rate includes
the effect of a sigmficant and continuing increase in the deferred tax hability
due to the tax amorttsation of overseas goodwill This deferred tax hability 1s
not expected to crystallise in the foreseeable future This combined with the
impact of the phasing of tax payments means that the effective tax rate was
significantly higher than the cash tax rate of 19%

Pension

The Group has defined beneht pensien schemes in the UK the Republic of
Ireland and Germany All these schemaes are closed to new entrants and in
Germany the pension scheme 1s closed to accruals for future service
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Under IAS 19, the comhbined gross deficit of the Group's defined benefit
schemeas was £5 4m at 31 March 2011 This balance compnsed a £4 Bm
deficit in Germany, £0 4m deficit in the Republic of Ireland and £0 2m deficit
in the UK

The largest defined benefit scheme 1s 1n the UK where the accounting
valuation as at 31 March 2011 disclosed a surplus of £24 8m which was an
improvement of £35 1m on last year This improvement was principally caused
by reducing liabiliies due to weaker mortality assumptions following a detailed
review, Increased discount rates and lower inflation assumpt:ons together
with actuanal gains caused by member expenence and returns on assets
being higher than expected The £24 9m surplus has not been recognised

in the Group accounts as per IFRIC14, which results in a small £0 2m deficit

The trennial funding valuation of the UK defined benefit pension scheme as
at 31 March 2010 has now been completed and disclosed a deficit of £1 6m
A recovery plan has been agreed with the Pension Scheme Trustees and
consequently the Group made £0 76m deficit recovery contnbutions to the
pension scheme dunng the financial year ended 31 March 2011 and will
make contributions of around £0 3m perannum for the next four years

Principal risks and uncertainties

Governance

The Group has well established risk management and internal control
processes for the identification, assessment and management of the strateqic
operational financial and comphance risks likely to affect the achievement

of the Group s corporate and strategic objectives

The risk management protess

The Board has overall responsibility for the Group s nsk management
process with the Audit Committee reviewing 1ts effectiveness Day to day
management of risk 15 delegated tc the Group Executive Committee ('GEC )
who are accountable for the implementatecn and management of nsk
mitigaticn actvities

The GEC conducts a farmal review and assessment of the potential nsks to the
Group's strategy at the start of each financial year, and priontises the agreed
risks according to an assessment of the Group's nisk tolerance imits The
output of this process s reported to the Board for review

All agreed Group nsks have an allocated Executive Committee ‘nisk owner
who 1s responsible to the GEC for developing a risk plan that identifies the
nsk scenanos, documents the risk exposures and moniters performance

The GEC receive schaduled updates on the major business risks and review
new ot developing nsks for therr potential effects on the business The Board
receive scheduled summanes of the priontised Group major nsks from the
respective GEC nisk owwners duning the year together wath updates te the
Group's nsk reqister

All operationat businesses complete an annual combined risk and controls
profile, which feeds into the overall nsk assessment process that1s
reviewed by the GEC and by the Audit Committee in the annual Risk
Review Tha rasults of the nsk assessment are factored into the audit
plan to focus audit testing on key controls within the business

Principal nisks and uncertainties

The table on pages 28 and 29 presents the pnncipal nsks 1o the achievement
of the Group's strategic objecuives as identfied through the nsk management
process described above

The nsks are descrnbed in terms of therr likely impacts and opportunities, the
rmeasuras that are applied in monitoning the nisk, and the rmitigating acuons that
form the main elements of the nsk plan

The senior executives responsible for the management of risks are reguired
to report on progress with their respective nsk plans to the GEC and the Board
to ensure the risk and the mitigating actions are appropriate and proportionats
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Business review continued

Risk

Impact

Pricing
Customers value the high service model less 0 a price
sensitive market

The nsk 1s that our competitors close the service gap and
become more competitive on price

Threat
« Pressure on gross margin

« Lower sales (f we do not act queckly

Opportumty
« Differentiated by industry leading service levels

= Sales opportunity for value RS brand products

Macro Economic Conditions
The improving global economic condiions remain vulnerable to major
shocks such as a further banking crisis or sovereign debt defaults

The Group s saies and profits could be exposed by a warsening
of global economic conditions and a loss of business confidence

Threat
+ Raduced sales

« Lowernng of cperational leverage
« Excess stock

+ Bad debts increase

« Funding shortall

Opportunity
* Focus on markets served by smaller competitors

» Customers reduce stock holding and use RS to source
and supply components

Risks from the implementation of the Allied ERP system

The implementation of the new ERP platform in the Allked business
holds mharent rtisks as with any project of this scale inciuding the
potential distraction from ‘business as usual’ activies

Threat
* Project costs are higher than anticipated

s Project does not deliver expected business benefits
« Project deadines are not achieved

Opportunity
» Provides a robust platform for bustness growth and the development
of new service opporiunities

+ improved management information

Customer acquisttion, retention and frequency of spendis
nsufficient to meet strategy objectives

The business does not attract sufficient numbers of new customers
and 1s unable to develop new and existing customer behaviour to
ncrease order frequency at a sustained level

Threat
+ Insufficient numbers of new customers

» Development of new customers behind target
» Average order frequency does not improve
+ Unable to achieve sustainable sales growth

Opportunity
« Increased sales and profitability

« Sustained growth in market share

Product data quality and content reduces eCommerce
effectiveness

The nsk ts that current iInformation and data structures inhibit the
future effectveness of the eCommerce offer

The nisk anticipates increasing market demands for faster rates of new
product introductions, price changes and provision of comprehensive
product information

Threat
s aCommerce sales are not eptimised

» Poor customer expenence relative 1o competitors
» Compeuttors are quicker to nnovate and develop new web functionality

Opportunity
» Increase of eCommerce sales

» Improve cross seling within the eCommerce offer

s Better 'searchand find attracts new customers

28
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Key Risk Measures

Business
review

Mitigating actions

« Gross margin =» Dynamic pricing strategy
« Value for money (VM) performance = Adapt sale pnces in response to and in anticipation
+ Cormpetitor price matching coverage of extemal factors
« Frequency of price reviews =» |ncrease price matches with compettor products
« RS Brand sales growth = Contnued jocus on customer service
« ‘On Time 1n Full’ performance indicators = Monitor and maintain customer service
« Free cash flow = Strong balance sheet
s Avallable 'headroom’ in hanking covenants and facilities = Significant headroem to the Group’s banking covenants
= Working capital metrics and faciities
o Costs % Cost management
= Geographic spread of business
< ‘\Working capital management
» Preject milestones monitored through formal project = Specialist consultancy suppert embedded in the
Steening Group with Executive Commttee oversight implementation team
» Project costs and benefits reviewad by Steering Group = Approvad project governance procedures in place
* Project nisks and major nsks logs menitored by Group = Close review and monitoring by Alled management team,
with executive committee oversight
% Benefits management process
» New customer acquisition =2 Customer acquisition campaign
s Average order frequency =» Brand awareness programmes In new markets
s Metrics cn new custcmers’ purchasing behaviours =2 Development programme to influence new customer
« Customer retention matrics purchasing behaviours
» Customer satsfactcn survey = improvements to the aCommerce customer journey’
< Targeted and relevant mass marketing pregrammes
= Conunuing high levels of new product introductions
« Web conversion rate < Ongoing programmes to improve product daia and content quality
+ Sales credns = Customer expeciations and experences monitored through
* Proportion of product data ‘cleansed’ customer surveys
« Customer satisfaction survey = Localsation of preduct hierarchies
= (Governance structure for new product introductions
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Corporate social responsibility

Sound corporate responsibility

policies and practices are
integral to our business.

Policy and overview

We are commutted to sound corporate social responsioiity policies

and practices as an integral part of our business We believe that the
progressive alignment of our values and strategy with responsible and
ethical business policies and practices helps enhance employes engagement
and competitiveness, and 1s a driver for sustainable growth and success

The Board of Electrccomponents takes account of Corporate Social
Responsibility (CSR) matters in our business operations The Group Chief
Executive 15 the Director respensible for CSR, environment and health and
safety across the busingss Electrocomponents plc 1s a member of the
FTSE4Good index

The Group has a policy manual 'Our Standards’, which sets out the
standards of behaviour to which every employee 18 expectad to work and
which defines the core values and prnciples we apply in dealing with our
customers suppliers and other stakeholders Qur Standards’ covers gifts,
hospitality and donations, fraud, compliance, competition law conflicts of
interest and respect for our emplovees We issue "Our Standards' annually
to our management pepulation across the Group In seven languages,
using a webh-based tool which ensures the manual has been received,
read, understood and accepted  Our Standards' 1s also available 1o all
employees via the Group intranet site

The Greup has an independsntly cperated whistle-blowing facility called
‘Speak Up” This facility allows ermployees to report matters of concern in
confidence using a telephone hotline email or a web-based system Dunng
the year the scope of Speak Up was increased from UK and Asia Pacific to
include North America and Europe, so that it now operates Group-wide

Health and Safety
Health and Satety is of paramount importance to the Group and ensurning
the safety of our 5,800 employees around the world 1s a primary concern

We have taken positive steps to not enly improve training and raise awareness
of safety in the workplace but long term also to develop the behaviours and
mindset of employees to ensure sustainable mprovement can be achieved
The Group believes it will take three to five years to achieve this behavioural
change fully and we are a year into this journey
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Engaging with
Corporate Responsibility

W

We participate in and engage in a
number of external schemes including
the FTSE4Good index and the Carbon
Bisclosure Project, in which we were
recognised as a FTSE 350 sector leader
In the UK our business has been
granted patron status of the NSPCC

Business
review

The Group's long term asprrational goal is for “zero lost time accrdents’, with
stretching annual targets to deliver safety mprovements Duning the year, we
can report good pregress High profile branded Health and Safety campaigns
were launched across the Group to raise awareness and develop wider safety
engagement Target Zero' n the UK, and Open Your Eyes’ in Europe have
featured preventative campargns on areas Including slips, tnps and falls' and
safety on starrcases, with the content then shared broadly across the other
regions These initiatrves were supported by an increase in health and safety
training courses which saw attendances exceed 8,700 people which translates
to over 1 5 courses for every employee in the business = the highest ever
recorded by the Group

The Group placed a requirement for health and safety objectives to be set
for all departments and managers In the UK, North America, Europe and Asia
Pacific 1o broaden participation in the health and safety effort from the wider
management population

The Group Executive Committee and sentor management conduct regular
health and safety visits 1o our distribution centres and trade counters to
reinforce the importance of this wital iIssue There were 73 GEC health and
safety visits recorded dunng the year and 141 senior managers attended
behavicural safety training amed at reinforcing attitudes and behavicurs
on health and satety, with the training being cascaded to all levels in the
business this year

Despite an Increase in workload of over 20% dunng the year and an increase
th the number of full-time employees across the Group there was a 40%
reduction in days fost to iInury from 1,211 1n 2010 t0 737 in 2011 - a significant
improvement There was a shight improvement in the lost ttme accident {LTAs)
rate recorded acress the group from 1 05 LTAs per 200 000 hours worked in
2010to 1 01 per 200,000 1n 2011

The Group s objective (s to achieve fang term behawvioural changs, promoting
good practice and behaviours amongst all employees, regardless of whether
they are office-based, field-based or work at our distribution centres and trade
counters To raise awareness the Group has improved reporting of near-misses
to reduce the potental of accidents happening and introduced regional health
and safety forums reporting to a global health and safety committee A Group
Health and Safety Manager was also appanted in May 2011 and the Group s
committed to continually improving its health and safety performance

Environment

The Group Environmental Policy Statement, which s set out in ‘Cur Standards’
commits us to identifying and managing the environmental impacts associated
with our activities The policy and our implementation programmes support
the Group's business strategy Qur aims are to promote greater efficiency

and progressively reduce our environmental impacts per unit of turnover

The most significant environmental impacts are carbon emissions due to
the cansumption of energy at our facilities, the use of paper in our printed
catalegues and packaging for our products, the generation of waste, and
water use

We use a set of key performance indicators {KPIs) to assess and monitor

the environmenta! performance of our sites and businesses The KPls index
relevant environmental impacts to sales 1o reflect performance allowing for
business growth This enables us to benchmark individual areas of the Group s
business and helps identify performance improvement opportunities

We encourage areas to gain certification 1o 18014001 2004 Envirgnmental
Management Standard where this supports our business objectives 57%
of the Group by sales turncver s certificated to ISO14001
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Corporate social responsibility continued

We aimn continually to mprove the quality and coverage of our environmentat
reporting and have restated 2009 performance where appropriate with all
KPIs on a constant currency basis and other adjustments to reflect more
accurately the prior year s data All of our facilities acress the Group report
their environmenta! performance and this secticn covers the comparable
data for calendar years 2009 and 2010

Ermissions

The Group participates in the Carbon Disclosure Project, and in 2010 was
recogrised as a FTSE 350 sector leader for its CO; emissions performance
and reporting information

Our premises and operations infrastructure continue to be the pnimary source
of our energy usage and carbon ermissions, presenting a relatively fixed
element of our carbon emissions footpnint  For 2010 this has meant that the
level of energy and carben emissions has stayed relatively flat (at 78 kg CO»
per m?in 2010, against 78 2kg CO. per m? in 2008) despite the growth in the
Group s sales, resulting in increases in overall efftciency

There was an increase of 1% in total energy usage In calendar year 2010
relative to 2009 This was againsta 20% year on year increase In sales across
the Group

As a resuit, 2010 saw an improvement of around 17% in energy intensity
{tennes of CO: per Em turnover) This has been driven primarly by sales
growth, with contnbutions also from continuing local energy efficiency
intiatives including for example energy efficent hghting projects in the
larger businesses, including in the UX North Amenca and Europe

The Group 15 invasting £500,000 this ysar in new video-conferencing facihties
to improve our international communications which should also reduce overall
travel costs and carbon emissions

The UK business participates in the Carbon Reduction Commament Energy
Efficiency scheme, requinng the monitoring and reporting of energy usage and
the related ermissions on an annual basis We purchase a number of carbon
allowances to account for the emissions for which we are responsible The
UK business continues as a member of the Carbon Trust Standard, and was
independently venfied to confirm year on year reduction in carbon ermissions

Emissions KPls

Total Emissions Tonnes COz par Kg CO; per m?
{Tonnes CO;) £m Tumopver Fleor orea
2010 2009 2010 2009 2010 2009
CO; due
to premises
energy use*’ 22,943 23,015 202 245 786 78 2

*  CC»equvalent from all energy sources inchuding country speaifc CO; factors for elecincty
#  Exdudes a number of smafler facities where unl tes are wwchwded in lease casts
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Waste reused/recycled

74%

Business
review

Paper and Packaging

We continue to work closely with our pulp and paper suppliers and printers

to reduce the carbon footprint of the paper catalogue This applies both In
production and distribution and we waork to minimise weight and to maximise
efficiency As a result we have mproved distnibution efficiencies, reduced
costs and cut our carbon footprint

All the pulp for our paper catalogues are sourced fromn either the Sustainable
Forestry Iniuative or PEFC accredited forests, with all the printing carried out
n 1ISQ14001 cervficated fachties Cur catalogues in the European and Asian
markets all carry the PEFC ‘chain of custody” accreditation marks

Our customer packaging is the subject of on-going review which ams to
identify opportunities to reduce the guantity of packaging whilst ensuring
customer orders are protected against damage whilst in transit

The quantity of packaging consumed by the business increased significantly
dunng 2010 with a 20% increase in the total used driven by the sales increases

There was an increase of 4% in the quantity of packaging per line ordered
dunng the year, with the development of the ‘Production Packaging’ customer
offer for electronigs introducing a new packaging stream to the business

The UK s the primary reserve stock locatien for the Groug and the increase

in sales in Europe and Asia Pacific resulted in an increase in demand for
international transit packaging from the UK which also contributed to the

4% increase

Waste
The total quantty of waste produced across the Group in 2010 was 3 074
tonnes, rematning broadly consistent with that reported in 2009

The uplift in sales in 2010 produced an 18% improvement in waste intensity
(kilogrammes of waste per £k turnover) over 2009

Recycling rates across the Group improved by 3% points te 74% 1in 2010
A recycling imtiative in our North American business resulted in the tonnage
of waste disposed of to landfill being halved over that for 2009

The UK started an iniiative 1o significantly reduce lendfill waste from its larger
distnbution centre The ulimate aspirational goal 15 to achieve a zero to landfill
objective for the site

We emphasise the importance of waste reduction and recycling intiatives
across the business by spreading best practice, including for axample moving
to electrenic iInvaicing, Inclusion of buyback clauses in supplier contracts and
reuse of transit packaging

Waste and recycling KPls

Total waste (tonnes) Kg wasto/£k tumover
2030 20089 2010 2009
Total waste 3,074 3,080 27 33
Waste recyclad [tonnes) % of totaf waste recyclad
201G 2003 2010 2008
Waste reused/recycled 2,268 2398 74% 71%

Water

The Group continues to work to reduce water consumption and 1n calendar
year 2010 1otal water use and water use por employee was down The Group's
use of water 15 pnmanly for domestic and fire safety purposes, such as
catenng, washroom purposes, and water spnnkler systerns

Total water consumption across the Group reduced by around 2% in 2010
relative 10 2009 wath consumption per employee reducing by around 3%

The improvement was driven by reductions in consumption reported in Narth
America, Italy and South East Asia whera local iIntiatives such as tighter control
of irngation of green spaces, improved metering of supphes and monitoring of
consumption have had positive effects
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Corporate social responsibility continued

These gains were partally offset by a significant increase in water consumption
reported from France, where fire protection improvements to the warehouse
resulted Iin the water sprinkler systems being drained and refilled on a number
of occastons during the commissioning process

Water KPls
Total Water Consumption per
Consumption (m?) emloyea (Litres)
2010 2609 2019 2009
Total Water Use 40,929 41,809 7,536 7737
QOur People

We value the commitment of our employees We respect the nights of every
employee and, regardless of circumsiances, we aim o treat our employees
with dignity and consideration QOur employment policies are designed to
attract, retain, motivate and train our people and to respect their nghts We
provide traiming and personat and professional developrnent opportunities to
equip employees with the necessary skills 1o carry out their roles and to
provide career growth opportunities and (ob satisfaction

We are commitied to a policy of equal opportunity with regard to our
employment practices and procedires No employee or prospective employee
should receive less favourakle treatment on the grounds of gender, ethnic

or national grigin  religion sexual orientation marital status age or disability

or any other factor thatis not justified in law or relevant to tha requirements
of the job

This year we strengthened our Exscutive team with three key appointments
Keith Bewville joiming from Orange where he was Director of Online Sales, to
head up cur eCommerce ieam Phil Cook previously Chief Infermation Officer
of BAT to lead our Giobal Information Systems team and Nigel Main previously
communications director for EMEAI at Wyndham Exchange and Rentals, to
lead our Communications team We intensified the global rell cut of cur
Leadership Coaching Programme throughout the business

The implementation of a global recrutment system in 2010 ensures we can
provide potential candidates with complete wisibility of all vacancies throughout
our Group Our market leading use of socigl media tocls such as Linkedin te
attract and vet the best candidates has enabled us to Increase quality whilst
significantly reducing cost

Bullding a Great Place to Werk continues to be a strategic facus for us
throughout the Group with Continuous Improvement and Health and Safety
being key elements of this strategy The Executive team also launched
FaceZFace our award-winning employae communication programma in the
UK, and have held similar sessions arcund the Group \We regularly measure
progress against our employee engagement targets through employee surveys
and have achieved consistently positve results

During the year & business-wide iniiative was undertzken to crystallise

the organisational values we have now, recognising the evolution we have
achigved in the Group 5,000 of cur employeas were invited to respond with
their views on what our values should be and the kind of behaviours we should
expect from one another Over 50 focus groups were conducted amongst over
400 employees to take Immial responses and refine them into a simple set of
words, phrases, actions and behaviours These will reflect the best qualtes

of what we do now but alsc set aspirational values to evolve the organisation
and culture to be a better more satisfying place tc work 1n as an employer and
a more customer focused dynarmic business for our customers, suppliers and
stakeholders Our new values will be launched across the Group in the autumn
of 2011
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Corporate Responsibility

in action
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Our offices and distribution centres
have very strong links to our local
communities and we positively
encourage and support our employees
to be involved with chartable activities

Business
review

Community and Charity

We have arcund 5,800 employees giobally located in 32 markets Itisa
fundamental Group value that we interact with and support the people and
communities where our offices are located

Through our offices and distribution centres we have very strong (inks to our
local cormmunities and we positively encourage and support our employees
to be involved with charntable activities

The emphasis s on logal focus as cpposed to a central or corporate policy,
consequently there are many smaller activities conducted locally rather
than one or two large global inttiatives Examples of such iocal inivatives
are detalled below

= Dunng the year our UK business was granted patron status of the children’s
chanty the NSPCC This was recognition for donations by employees
in excess of £150,000 through a salary donation scheme and through
erganised events, our UK business 15 proud to have a ten-year association
with the NSPCC

¢ Qur UK business's call centre supported the UK's Comic Relief chanty as
part of the donation network across the country for Red Nose Day 2011
Cver 150 volunteers made up of RS staff, fnends and famity members
manned the call centre dunng the evening of Red Nose Day to take
donaticns and pledges Over 4,200 calls were handled which generated
£130 000 for Comic Retief

« QOur Asia Pacific management team donated £5,000 to our employees in
Japan to donate to a chanty of ther choce in the wake of the Mareh 2011
earthquake and tsuram

s |In Nerth America our Allied business 1s an active pariicipant in a number of
community Intiatives including, the United Way, the Future City Compettion
and the Battered Women's Foundation

» Supporting education 1s a key theme for our UK business We are a sponsor
of the local Business Academy and an active participant in the Young
Enterpnise Scheme and Enterprise in Action We also support a ‘Menter’
pregramme for teenage children in tocal sehools

The Group supports its employaes’ efforts to raise funds and increase
awareness of personal worthy causes, as well as organising events for
national charities In 2010 UK based employees raised over £50 000
for vanous chanties, including the Lakelnds Day Care Hospice

Help for Heroes, the Riding Schood for the Disabled Warwickshire

& Northamptonshire Air Ambulance, Rosie Weaver Campaign and
George Eliot Schoot

Verification

Electrocompenents evaluates its CR policies and performance as part

of 1ts nsk management and internal audit processes Those locations
certificated to 1S09001, ISO14001 and OSHAS18001 have regular audits
by external agencies

Qur environmental reporting processes and data are reviewed by our Group
Risk Manager working with extarnal consultants to venfy, where appropriats,
our environmental kay performance indicators

We consider that these procedures provide a reasonable level of assurance
that our non-financial key performance indicaters are free from matenal
misstaternent Whilst we have considered the potential for further external
verification of the Group's CR performance we have decided that currently

we will imit this to external prefessional advice on specific matters as required
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Board of Directors

Peter Johnson
Chairman

Peter Johnson 63 jomed as
Chairman in October 2010

He i1s Chairman of DS Smith ple,
a leading internauonal producer
of paper and packaging materials
and distnibutor of office products
He Is also a3 Member of the
Superviscry Board of Wienerberger
AG and urntd recently was 8
non-executive Director of SSL
International plc He was
previously Chief Executive

of George Wimpey plc and

prior to that Chief Executive

of The Rugby Group pic

{Chairman of the
Nomination Commuittee
from 1 October 2010) {a)

lan Mason
Group Chief Exacutive

lan Mason, 49, joined the Group
in February 1995 as Director

of Business Development He
was appointed 1o the Board of
Directors i July 2000 as Chief
Operating Otficer and was
appointed Group Chief Executive
in July 2001 Previously he worked
for The Boston Consulting Group
In November 2007 he was
appointed as a non-executive
Diractor of The Sage Group plc

{Chairman of the Group Exscutive
Comruttes) () fc}
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Simon Boddie
Group Finance Director

Simon Boddie 51 joined as
Group Finance Director in
September 2005 from Diageo plc
He joined Diageo In 1992 where
he held a variety of semor finance
positions latterly as Finance
Director of Key Markets

{Chairman of the Treasury
Commuttee] (b} (cl



Adnan Auer
Non-Executive Director

Adnan Auer, 62, joined as a non-
executive Director on 1 July 2009
Adrnian 1s Chairman of both Shanks
Group pl¢ and Readymix plc

He s a non-executive Director

of Umeco ple, and in May of this
year he became a non-executive
Director of AZ Electronic Materials
S A He s also Chairrman of
Addaction, Britain's largest
specialist drug and alcohol
treatment chanty Adrnan has held
the positien of Finance Director

in a number of major companies
and has extensive nternatuonal
business expenence (a) (d} (e)

Governance

Paul Hollingweorth
Non-Executive Director

Paul Holingworth 51, joined as

a non-executive Director in May
2008 He 1s Group Chief Financial
Qfficer of Thomas Cook Group
plc Prewviously he was Chief
Financial Officer of Mond Group
and prier to that held positions as
Group Finance Director of BPB pic,
De La Rue plc and Ransomes plc

{Chairman of the Audit
Commuttee) {(a) (d) le)

Rupert Soames
Non-Executive Director

Rupert Scames 52 joined

as a non-executive Director

1n July 2007 Rupert 1s Group
Chief Executive of Aggreko plc
Prewviously he was Chief Executive
of the Banking and Secunties
Division of Misys ple and a non-
executive Director of Baggeridge
Brick plc

(Senior Independent Director and
Charman of the Remuneration
Comiruttes) (8} (d) ()
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lan Haslegrave
General Counsel and
Company Secretary

lan Haslegrave 42, joined the
Company in September 2006
from Viacom Quidoor Limited
where he was International Legal
Director Prewtously he worked

at United Biscuits Limited and
Freshfields Bruckhaus Dennger (b}

{a) = member of the Normination Commutiee

(b) = mamper of the Traasury Committee

{e) = rnernber of the Group Exacutive Comrmities
(@] = member of the Remuneration Cornrmittes
{a} = mamber of the Audit committes
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Company roure A DR

Directors’ report

The Directers present their report on the affairs of the Group together
with the audited accounts for the year ended 31 March 2011

Principal Activity and Business Review

The principal activity of the Group is the high service level distnbution
of electronics electncal, industnial and commeraal supphes and
services to engineers worldwide, through its 32 operating companies
and its distributors  Significant events which occurred during the

year are detaled in the Chairman s Report on pages 41c 5 the
Group Chief Executive’s Review on pages 6 to 11, Corporate Social
Responsibitity Report on pages 30 to 35 and the Busingss Review

on pages 18 1o 29 The Business Review 1s incorporated by reference
Into, and forms part of this Directors’ Report

Corporate Governance

Tha Company and the Group are commitied to tigh standards of
corporate governance and the Board 15 accountable te the Company s
shareholders Detals are given in the Corporate Governance and Audit
Committee Reports on pages 40 10 42 and 43 to 44 which form part
of and are incorporated by reference into this Directors Report and

in the Remuneration Report on pages 45 te b1

Results and Dividends

Results for the year are set out In the Income Statement on page 54
An analysis of revenue, profit and net assets by region s shown In
note 2 on pages 63 1o 65

The Directors recommend a final diwidend of 6 bp per ordinary share, to
be paid f approved on 22 July 2011 which together with the intenm
diwvidend of 5p per share paid in January 2011, amounts 1o a total
dividend of 11 5p for the year ended 31 March 2011 {2010 11 Op)

Going Concern

The Group s activittes  strategy and performance are explained (n the
Chief Executive's Review on pages 6 to 11 and the Business Review
on pages 1810 29

Further detall on the financial performance financial position and cash
flows of the Group 1s prowvided in the Business Review on pages 18
1029

Note 20 to the consolidated financial statements provides details of
the Group's debt matunity profile, caprtal management policy, hedging
actvities and financial Instrumenis and 1ts exposures to interest rate
and fareign currency risks

The Group 1s highly cash generative as evidenced in its strong cash
flow performance with free cash flow representing 73% of profit after
tax far the yvear ended 31 March 2011 Management reviews its actual
and forecast cash flows each month to ensure that sufficient facilites
are in place to meet the Group's requirements

A1 31 March 2011 the Group's net debt was £160 7m with total
committed debt and loan facihiues of £288 6m with undrawn
committed facihties of £133 4m

The Group's main sources of finance are a syndicated multicurrency
facility from ten banks for US387m £102m and €47m matunng in
September 2012 and $160m of Private Placement notes, spht $65m
maturing June 2015 and $85m maturing June 2017

Compliance with the Group's bank covenants 1s monstored monthly
and sensitivity analyses are penodically applied to forecasts to assess
their impact on covenants and net debt At 31 March 2011 there was
sigruficant headroom between the Group s financial position and its
banking covenants, 1115 expected that such covenants will continue
to be complied with for the foreseeable fuiure

The Group has sufficient financial resources, a large and geographically
spread customer base and strong supplier relationships Therefore the
Directors believe that the Group 1s well placed to manage its business
rsks successiully

The Directors having made appropnate enquiries, have a reasanable
expectation that the Group has adequate resources to continue m
operational existence for the foreseeable future For this reason tha
Diractors believe that 1t 1S appropnate to continue to adopt the going
concern basis in preparing the Group s accounts The Directors
confirm that this statement has bean prepared in accordance with
Going Concern and Liquidity Risk Guidance of UK companies 2009
published by the Financiat Reporting Council in October 2009

Financial Instruments

For information on the Group's use of financeal instruments, including
financial nsk management objectives and policies of the Group and
exposure of the Group to certain financial nisks, see note 20 on pages
80 to 87 to the Group accounts

Payment to Suppliers

The Group agrees terms and conditions for its busmess transactions
with diffarent suppliers Payment s then made according to these
terms, subject to the suppler fulfilling 115 obligations The Company
has no trade creditors  Supplier payment days for the continuing
operations cf the Group cutstanding at 31 March 2011 represent
36 days (2010 37 days) of average purchases

Directors Indemnities

A st of Directors and their interests in the ordinary share capital of the
Company and detalls of their options over the ordinary share capital of
the Company are given in the Remuneration Report on pages 45 to 51

in accordance with the Company's Articles of Association, the Company
entered into a deed to indemnify to the extent perrmitted by faw the
Directors of the Company and the Company Secretary in 2007 A copy
of this mdemnity 1s available at the registered office of the Company

The Company purchased and maintained directors and officers hability
insurance throughowt 2010, which was renewed for 2011

Neither the indemnity nor insurance provide cover in the event
that the Director, officer or Company Secretary 1s proved to have
acted fraudulently

Employment Policies

The Group valuas highly the commitment of its employees and has
maintained 1ts practice of communicating bustness developments to
them in a vanety of formats which include monihly conferenca calls
10 managers across the Group postings on the Group Intranet and
a discussion forum for managers Owver the last two years the Group
has organised several local communication meetings ( Face2Face
meetings), further details of which are given in the Corporate Social
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Responsibility report on pages 30 to 35 These are two-way
communication forums at which employees at all levels are
encouraged to engage directly with the members of the Group
Executive Committee and are given the opportunity to ask questions
on ail aspects of the business The Executive Directors continue ta
provide presentations to employess of the Group Results (including
the Halt-Yearly Financial Results) and by targeted e-zines In June
represemtatives from around the world met for the Group Management
Meeting to share the Group's vision and stratagy

The Group has numerous consultation forums and a culture of two
way cormmunications 1s actively promoted wath trade unions, works
councils and other employee groups involved wherever appropriate

Employees are appraised regularly The appraisal process has been
designed to link closely with the business planning process and
provides employees with a clear set of business and personal objectives,
together wath identifying clear personal development plans

Many employees are stakeholders i the business through
participation in all employee share plans and long-term performance
share plans During the year employees around the world were inwted
to partictpate in all employee share plans

The Group s firmly committed 1o a policy of Equal Opportunities In its
employrnent practices and our policies are designed to provide such
squality rrespective of sex, creed, ethnic or natural ongins, nationality,
religion or belief sexual gnentanon, age or disabiity The Group has

a ‘Diversity Policy and as part of this every possible step 1s taken to
ensure that individuals are treated equally and fairly and we are placing
ncreasing focus on improving our gender diversity at senior levels
The same critena are apphed to people with disahilities as they are

ta cther employees Where apprepniate fachities are adapted and
retraining offered to any employee who develops a disability duning
their employment

Substantial Shareholders

As at 23 May 2011, the Company has been notfied, in accordance
with the FSA Disclosure and Transparency Rules of the following
interests In the voting nghts of the Cempany

Nature of interast Numbar of Shares Parcentage held

Silchester

International

Investors LLP Direct
Sprucegrove

Investment

Management Lid Direct
Prudential plc

group of

companies Direct
FIL Limited

{Fidehty) Indlirect
Majedie Asset

Management Ltd Indirect

73,892,888 16 86%

33,046 296 7 58%

26 003,990 587%

21,697 500 4 98%

21489 116 494%

Oppenheimer
Funds Inc and
Banng Asset

Management Ltd Indirect 17,649,626 4 05%

Legal & General

Group plc Direct 17 403 410 39%%

Governance

Share Capital

Full detalls of share optons and awards and shares 1ssued under the
terms of the Company's share ncentive plans can be found in note §
10 the accounts on pages 67 1o 68

As a1 31 March 2011, the Company's issued share capital was
comprised of a single class of 435,679,731 ordinary shares of
10 pence each, totaling £43 568

The Company was authonsed by shareholders at the Annual General
Meeting held on 15 July 2010 to purchase 1ts own shares in the
market up 10 43,538,328 shares This authonty will expire at the 2011
Annual General Meeting and the Company wall seek a resolution to
renew It for another year

Additional Information for Electrocomponents
plc Shareholders

The information tor Electrocomponents plc shareholders required
pursuant to the Companies Act 2006 can be found on page 101 and
1s Incorporated by reference into and forms part of this repont

Political and Charitable Contributions

The Group made ng political contributions during the year Charitable
contributions within the UK amounted to £9,837 {2010 £9,061)

and cutside the UK amounted to £34,140 (2010 £14,908) Further
information regarding chantable work and invalvernent in local
community gctivities within the group 1s given in the Corporate
Social Responstbility report on pages 30 1o 35

Disclosure of Information to Auditors

The Dirgctors who held office at the date of approval of this Directors’
Report confirrm that so far as they are each aware, there 15 no relevant
audit information of which tha Company's auditors are unaware,

and each Director has taken all the steps that they ought to have
taken as Directors to make themselves aware of any relevant audit
information and to establish that the company's auditors are aware

of that infermaton

Annual General Meeting

The Notice of the Annual General Meeting, which will be held

at 12 noen on Fniday 15 July 2011 at the Company s prenuses,
The International Management Centre, 8050 Oxford Bustness Park
North, Oxford, OX4 2HW 15 set out In a separata circular

By order of the Board

lan Hasl :E‘PHW[W

General Counsel & Company Secretary
27 May 2011
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Corporate Governance report

During the year ended 31 March 2011, the Company has been subject
to the provisicns of the Comhbined Code on Corporate Governance
published in July 2003 and last revised in June 2008 (the '‘Combined
Code') Section 1 of the Combined Code establishes 17 main principles
and 26 supporting principles of good governance n four areas
Directors Relations with Shareholders Accountability and Audit, and
Remuneration of Directors This report explains how these principles
were applied in the first two of these areas Detaled reports on
Directors Remuneration and the Audit Committee can be found on
pages 45 to 51 and pages 43 to 44 respectively The Audit Committee
Report 15 Incorporated by reference into, and forms part of, this
Corporate Governance Report

Directors

The Board

As at 31 March 2011 the Board compnsed the Chairman, two
Executive Directors and three independent Non-Executive Directors
The Board s collectively responsible for promotng the success of the
Company The Board has carefully considered the guidance cnteria
on independence of the Chairman and Non-Executive Directors under
the Combined Code In the opimon of the Board the Chairman and
all the Non-Executive Directors bring independence of judgement
and character to the Board and to the committees on which they sit
They are sufficiently independent of management and are free from
any business or other relattonships which could interfere with the
exercise of therr judgement

The Board has a formal schedule of matters reserved for its approval
It 15 respaonsible for the overall Group strategy and the approval and
review of major investment proposals The Board discusses and
agrees strategic plans, reviews forecasts and evaluates Group and
subsidiary performance Qther day-to-day operatianal decisions

are delegated hy the Board to the Group Executive Committee
Information and agenda items are recornmended to the Board by
the Group Executive Committee and the Company Sacretary after
discusston with the Chairman and Group Chief Executive A twelve
month roling programme of Board items ang other key 1ssues are
discussed and agreed by the Board

The Board normally meets seven times per year and supplementary
meetings are held as and when necessary Its annual schedule of
meetings normally includes a visit to an operating company which
awve the Directors the opportunity to review operations and meet
local management Directors recerwve a pack of relevant and tmely
information on the matters to be discugsed at each mesting Senior
managers below Board lavel also attend retevant pants of Board
meetings In order to make presentations on their areas of responsibility
Between Board meetings Directors are provided with information
on matters affecting the business as and when relevant

The Company s Articles of Associatton give the Board the power

to authonse situations which might give nse to Diractors conflicts

of interest The Board has in place a formal conflicts of interest
management procedure The Board 1s responsible for considering
whether authonsation Is reqguired and if it can be given in relation to
new situations as they anse The Board reviews annually any conflict
authorisations it has given and any imitations which have been applied
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Biographical detaills of the Directors at the date of this report are set
out on pages 36 and 37 together with details of their membership
of Board Committees

Board Committees

The Board has a number of standing committees consisting of certain
Directors and, in the case of the Group Executive Comrmiitee and
Treasury Committee, certain senior managers 1o which specific
responsibilities have been delegated and for which wntten terms of
reference have been agreed These terms of reference are avallable
for Inspection on the Company s website Board members receive
minutes of meetings of all the Board s committees and can request
presentations or reports cn areas of interest

The Group Executive Committee consists of the Executive Directors
and certain senior managers with Operating Company and Process
responsibilities Itis chared by the Group Chief Executive The
Committee has met ten times during the financial year ended

31 March 2011 and manages the day-te-day activities of the Group

The Board has delegated the following responsibilities to the

Group Executive Commuittee the development end recommendation
of strategic plans {or consideration by the Board, the monitoring

of the operating and financral results against plans and forecasts,
and the development of rsk management and control procedures
The Company Secretary acts as secretary to the Commitiee

The Audit Committee consists of all the Non-Executive Directors and

is chared by Paul Hoflingworth Under tts terms of reterence the
Committee meets at least three times a year Dunng the year under
review the Committee met four tmes |t ensures the integnty of
financial reporting and audit processes and the maintenance of a sound
internal contrel and nsk management system The Company Secretary
acts as secretary to the Committee Further detalls of the Audit
Comrmuttee and its activities are set out in the Audit Committee

Report on pages 43 (o 44

The Treasury Committee consists of the Group Chief Executve, the
Group Finance Director the Group Treasurer the Assistant Group
Treasurer, the Group Controller the Company Secretary and the Group
Tax Manager and sets detalled treasury policy for the Group within
guidelines estabished by the Board The Committee meets quarterly
The Assistant Group Treasurer acts as secretary to the Commitiee

The Remuneration Commuttee consists of all the Non-Executive
Directors and 15 chaired by Rupert Scames Under its terms of
reference the Committee meets at least twice a year Durng the year
under review the Commutiee met four uimes It1s respensible for all
aspects of the remuneration of the Executive Directors The Company
Secretary acts as secretary to the Committee Further detalls of the
Remuneration Committee, remuneration policy and of the rermuneration
of each Director are set out In tha Remuneration Report on pages 46
to 51

The Nomination Comnuttes consists of the Chairman and all the
Mon-Executive Drectors The Chairman, Peter Johnson {or Helmut
Mamsch in the perod untl his resignatien), chaired the Committee
The Committee meets as required and recommends 1o the Board
candidates for appointment as Directers of the Caompany The
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Committee periodically assesses what new skills, knowledge and
expenence are required on the Board and if appropriate recommends
a candidate profile which 1s then used to brief recruitment consultants
appointed by the Committes to undertake the selection process

Imtial meetings are held generally by the Chairman and the Group Chief
Executive with prospective candidates and a shorthst of indwviduals

15 Selected 10 meet with other Nomination Commuttee mambers and
the Executve Directors The Nomination Committee then meets and
decides which candidate, if any, will be recommended to join the
Board This process was used for the recent appaintment of Peter
Johnsen as Chairman of the Board Meetings relating to the appointment
ot the new Chairman were chaired by Rupert Soames, as Senior
independent Director The Board has succession plans in place for
both the Board and the Group Executive Committee The Company
Secretary acts as secretary to the Committee

Board Attendance

The following table seis out the number of mestings of the Board
and of the Audit, Remuneration and Nomination Commitiees during
the year and individual attendance by the relevant members at
these meetings

Audt Remuneraton  Nommauon
Board Committee Committee  Committes

Number ¢f meetings

hetd during the year 7 4 4 3
H Mamsch ¥ 3(3) - - 313)
P Johnson™ 3(3} — - -
| Mason 7(7) - - -
S Boddie 7(7) - - -
A Auer 717 4(4) 44) 3(3)
P Holingworth 7(7) 4(4) 4{4) 3(3)
R Soames 7 4(4) 4{4) 313}

{The maximum number ot meeungs held durng the year that each Dwector ¢ould attend s shown
In brackers}

fa) Helrmut Marnseh ceased 19 ba Charman on 15 July 2010

(b} Petat Johnson was appainted 5 Chairmen on 1 October 2010

Chairman, Group Chief Executive and Semor Independent
Director

The roles of Chairman and Group Chief Executive are held by
different indmduals The dmasion of responsibilities between the
Chairman and Group Chief Executive has been clearly established
their responsibiities are set out in wnting and have been agreed
by the Board

The Chairman 1s responsible for leadership of the Board and for
organising the business of the Beard, ensunng its effectiveness and
setling 1ts agenda Tha Chairman facilitates the effective contribution
of the Non-Executive Directors, and ensures all Directors receive
accurate, timely and clear informaton He s also responsible for
effactive communication between the Board and shareholders

Peter Johnson was appointad Chairman on 1 Octeber 2010 Helmut
Mamsch retired as Chairman at last year's Annual General Meeting

with Rupert Soames acting as Chairman in the pericd up untl Pater
Johnson s appointment

The Group Chief Executive has direct charge of the Company on
a day-to-day basis and s accountable to the Board far the financial
and operational performance of the Group, and the determination
of the strategy and the achievement of its ohjectives

Governance

The Senior Independant Director 15 responsible for chaining the
mesting of Non-Executive Directars for the purpose of evaluating the
Chairman s perfarmance and to prowde an alternative communicaticn
channel for sharehalders if requirad

Board Training and Induc¢tion

A tallored induction programme 1s provided for each new Director
Overall, the am of the induction progrannme 1s to Introduce new
Directors to the Group's business, its operations and its governance
arrengements Such inductions typically include meetings with senior
managernent, the Company Secretary, sales wisits 1o customers and
presentations of key business areas and other relevant documemtation
As part of Peter Johnson's induction be also met with the Company s
Auditors, Corporate Broker and a number of major shareholders

Directors are encouraged to update their skills knowledge and
familianty with the Group by attending external seminars and bnefings,
through participation at meetings and through visits to operating units,
both in the UK and overseas, as well as by receiving presentations
from senior management The Directors are updated on new
legislation and corporate governance issues as they anse Directors
are given access to Independent professicnal advice at tha Group’s
expense, If they deem it necessary in order for them to carry out ther
responsibilities This 15 1n addivon 10 the access that every Director
has to the Company Secretary, who is responsible 1o the Board for
ensuring that Board procedures are complied with

Performance Evaluation

The Board annually evaluates iis own performance and that of its
Drectors Due to the recent appantment of Peter Johnson a decision
was made to delay the Board and Committee evaluation process and
this was completed after the end of the financral year The delay has
allowed sufficient Board and Committee meetings to have taken place
under the new Chairman For the same reason, a meeting to appraise
the Chairman s performance and meetings involang only the Non
Executive Directors were not held dunng the financial year Detailed
questionnaires were sent 10 Board members covering the Board, and
its Directors and Committees The questionnare covers 1$sues such as
effectveness of meetings how well strategy 1s tested and developed
Board composition and succession planring and risk management
conirols Since the year end the Chairman has met indrsidual Board
directors to discuss ther responses to the questionnaire and has
provided a report to the Board with recommendations for actions

to improve the effectiveness of the Board The responses to the
Commuttee questonnarras have been collated independently by

the Company Secretary who has prepared reports for each of the
Chairmen of the Committees These reports have been discussed

at the relevant Committee meetings

Re-appointmaent of Directors
Helmut Mamsch retired at the Annual General Meeting in July 2010
having served almost four years on the Board

Having considered the recommendations of the UK Corporate
Governance Cade the Board has decided that the Charman and
Non-Executive Directors will retire and stand for re-election at the
forthcoming Annual General Meeting on 15 July 2011 and annually
thereafter The Executive Directors will continue to retire every three
years, and offer themselves for re-election, in accordance with the
Company's Articles of Association Thus wilt be kept under review
The Board considers that the Charman and Non-Executive Directors
are aceountable to shareholders for the performance of the Executive
Directors and that it is in the best interests of the Company for any
change to the Executive Directors to be part of a controlled succession
planning process
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Corporate Governance report continued

Internal Control and Risk Management

The Group has an established and ongoing process of nsk
managerment and internal control which has continued throughout the
year under review and up to the date of approval of the annual report
and accounts The Board 1s responsible for the effectiveness of the
Group's system of internal control which has been designed and
implemented 1o meet the paricular requirements of the Group and
the nsks to which 1t 1s exposed

In accordance with the requirements of the Combined Code and the
recommendations of the Turnbull Review Group on internal control
the Audit Committee has regularly reviewed the effectiveness ot the
Group's system of internal control and risk management and reported
the results to the Board These reviews covered all matenal conirols
including financial, operational and compliance controls and risk
management systems Further details of this process are given

In the Audit Committee Report on pages 43 and 44

The Group s internal control system can provide reascnabls but not
absolute assurance against matenal misstaterment or loss

Relations with Shareholders

The Annual Report and Accounts is sent to all sharehclders who wish
to receve a copy It s also avallable on the Company's website, which
additionally contans up-to-date information on the Group s actvities
and published financial results and presentations

Executive Directors have frequent discussions with institutional
shareholders on a range of 1ssues atfecting the Group's performance,
which include meetings following the announcements of the annual
and intenim results the results of which are communicated to, and
discussed by, the Board At these meetings the Executive Directors
meet with major shareholders to discuss performance, strategy and
governance, and the Charman and Non-Executive Directors are
avallable for discussions with sharehelders f required Upon his
appointment as Chairman Peter Johnson wrote to the largest 20
shargholders offering meetings The Group Finance Director regularly
reports to the Board on Investor Relations and meegungs with
shareholders, ensuring that the views of the shareholders are
communicated to the Board through these reports

The Semor Independent Director attended meetings with major
shareholders during the financial year ended 31 March 2011

The Annual General Meetng 1s used as an opportunity for the
Charrman and other Board members to meet with shareholders
and investors and give them the oppertunity to ask questions

Compliance with the Combined Code

Durning the year ended 31 March 20i1, the Directors consider

that the Company complied with the provisions set out in Section 1
of the Combined Cade with the exception of items noted In
Parformance Evaluation

By order of the Board

lan Haslegrave
General Counsel and Company Secretary

27 May 2011
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Audit Committee report

There follows a report from the Audit Committee detalling the

role and responsibilities of the Committee and 1ts activities dunng the
year The Board Report on the systems of Internal Control and thetr
effectiveness can be found in the Corporate Governance Report on
pages 40 t0 42 This report 1s incorporated by refarence into, and forms
part of, tha Corporate Governance Report

Role

The role of the Cormmittee 1s to assist the Board in 1ts duties regarding
the integnty of the finangial reporting and auditing processes and the
maintenance of a sound interal control and sk management system
in doing this, the Committee ensures that an appropriate relationship
15 maintained between Electrocomponents and its external auditors,
reviews the scope and effectiveness of the external audit process
and makes recommendations to the Board on the appointment of the
external auditors The Commitiee reviews the effectiveness of the
internal Audit function and the Group s system of snternal control and
the processes for monitonng and evaluating the nsks facing the Group

in the performance of its duties, the Committes has independent
access to the Internal Audit team and to the exiernal auditors The
Head of Internal Audit and the external auditors have drrect access 1o
the Chairman of the Commiitee outside formal committee meetings

The Comnmmittee has wnitten terms of reference that outline 1ts
authonty and responsibilities and these are reviewed periodically
by the Committee The Committee s current terms of reference
are avallable for inspection on the Company’s website

The Board 1s kept fully appnsed of the Committae’s work and the
menutes of each Committee meeting are circulated to Board members

Membership

The Commuttee consists of all the Non-Executive Directors and

1s chaired by Paul Hollingworth The Board 1s satisfied that Paul
Hallingworth, the Group Chief Financial Officer at Thomas Cook Group
plc, has the current and relevant financial and accounting experience
requirad by the prowisions of the Combined Code

The other members of the Commitiee have a wade range of business
experence, which 1s evidenced in ther brographies on pages 36
and 37

Meetings and Attendance

The Committee met four times dunng the year ended 31 March 2011
These meetings were imed in accordance with the financial and
reporting cycles of the Company Members’ attendance during the
year s set out In the Corporate Governance Report on page 41

In addition to the members of the Committee, 11 was normal for the
Chairman of the Company, the Group Chief Executive, the Group
Finance Dwecter and Group Controller, the Head of Internal Audit, the
Company Secretary and the Group Audit Engagement Director from
KPMG Audit Plc 'KPMG') to receve the Committee papers and attend
meetings The Group Risk Manager also attends meetings when
required Their attendance was at the invitation of the Commuttee
Charrman only and does not restrict the Committee’s independent
decision making
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Activities during the year

Financial Reporting

In 1ts financial reporting to shareholders and other key interested
parties, the Board ams to present a balanced and understandable
assessment of the Group's position and prospects The Committee
reviews and advises the Board on the Group’s Annual and Half-Yearly
Financigl Reports, Intenm Management Statements and other periodic
statements The Committee focuses in particutar on key accounting
policies and practices adopted by the Group and any significant areas
of judgement that matenally impacted reported rasults In its review
of the financial statements for the year ended 31 March 2011,

the Commuttee also considered analysts to support the going

concern judgement

Internal Control and Risk Management
The Board's responsibilities far Internal Control are set out in the
Corporate Governance Report on pages 40 t0 42

The Committee recerves regular reports on the performance of
the systern of internal contral and on 18 effectiveness in managing
matenal nsks and in identfying control falings or weaknesses

The Committee annually reviews the Group’s nsk management
process with the outcome of the review reported to the Board This
tegether with the provision of regular updates to the Board on matenal
nsk 1ssues, allows the Board to make the assessment on the systems
of internal contre! for the purposes of making 1ts public statement

Where weaknesses in the internal control system have been
identified through the monitoring processes outlined above, plans
tor strengthening them are put in place and actions plans reguiarly
monitored untt complete During the penod under review there
were no control falings or weaknesses that resulted in unforeseen
material losses

Further information regarding risks to the business is given on pages
27 1o 29 of the Business Review

Internal Financial Controls

Internal financial controls are the systems employed by the Group
te enable the Directors to discharge their responsibilities for financial
matters Those responsibilities are noted on page 52

The main financial contrgl elements are described below

Clear terms of reference set out the duties of the Board and the Board
Committees, with detegation of operating respensibility through the
Board Committees to management in all locations Operating company
controis are detaded in Group Finance and Group Treasury manuals
that specity the controls necessary in identified areas of financial nsk
Smaller Group operating companies are supported by Group, regional
and Process specialists in ey areas

Financial reporting systems are comprehensive and include weekly,
monthly and annual reporting cycles Monthly management accounts
are prepared by all operating companies and groupwidse Processes
These contain forecasts of the current financial year which are updated
at least four times per year and are compared aganst the previous
torecast, the budget and prior year actual figures Variances are
reviewed by the Group Executive Committee and by the Board
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Audit Committee report continued

Specific reporting systems cover reasury operations, majer
investment projects and legal and insurance activities which
are reviewed by the Board and 1its Commuttees on a regular basis

Internal Audit
The Group has a team of internal auditors which has an annualty

agreed audit programme approved by the Committee The Committee

also reviews the level and skills of resources allocated to the Internal
Audit function to conduct this programme of work The Committee
raviews a summary of the results of each audit and the resclution

of any control 1ssues denthied

The Head of Internal Audit has regular contact with the Chairman of
the Committee

On an annual basis the Commuittee as a whole discuss with the Head
of Internal Audit the control environment of the Group without the
presence of executive management

The effectivenass of the Internal Audit function was formally reviewed

by the Cemmittee during the year

External Auditors

The Commuttee and Board put great emphasis on the objectity

of the Company’s auditors KPMG n thesr reporting to shareholders
The Group Audit Engagement Director from KPMG was present at all
of the Committee meetings to ensure full and open communication

The performance of the auditors 1s reviewed annually by the
Comruttee and covers quabfication expertse resources and re-
appointment as well as reassurance that there are no Issues which
could adversely affect the auditors independence and chjectivity
As part of nsk evaluation planning the Committee will also consider
the need to include the nsk of 1ts current auditor withdrawing from
the market

Views of management are also taken into account and this 1s reported
to senior members of KPMG This forms part of KPMG's own system
of guality control The Committee also met with KPMG, without
management being present on the adequacy of controls and on any
sigmficant area where management judgement has been applied

The auditors’ engagement letter and the scope of the year s audit 1s
discussed \n advance by the Committee, ensuning that any changes (n
circumstances ansing since last year are taken into account Following
discussions between the operating companies and the local KPMG
offices and a review by Group management audit and non-audit fees
are rewiewed by the Committee and are then recommended 1o the

Board for approval Details of audit and non-audit fees are given in note

3 on page 66

With respect to non-audit assignments undertaken by KPMG the
Company has a policy to ensure that the provision of such services
does not impair KPMG's independence or chjectivity

The policy 15 as follows

= When considering the use of the external auditors to undertake
non-audit work the Group Finance Director should at all tmes give
consideration to the provisions of the Smith Report with regard to
the preservation of independence and objectivity,

the external auditors must cerufy to the Company that they are
acting independently,

in providing a non-audit service, the external auditors should not

— audit therr own work
- make management decisions for the Company,
- create a mutuality of interest

- find themselves In the role of advocate for the Company

« before commissioning non-audit services, the Committee or the
Group Finance Director as appropriate must ensure that the external
auditors are satisfied that there s no issue as regards independence
and abjectmwity,

tha Group Finance Director has authornty to commission the external
auditars to undertake non-audit work where there 1s a specific
project with a cost that is not expected to exceed £50,000 This
work has to be reported to the Committes at its next meeung If the
cost 1s expected to exceed £50,000, the agreement of the Committee
1s required before the work 1s commissioned In either case other
potential providers rmust be adeguately considered and

the Group Finance Director monitors ali work done by the external
auditors or other prowviders of accountancy services anywhere in
the Group In excess of £10,000

Professional rules require rotation of the Group Audit Engagement
Director from KPMG This took take place in July 2008 when a new
Director was appointed, replacing the previous Director who had held
tha post for five years A formal statement of ndependence from tha
external auditors 1s received each year The Group will not engage the
auditors to underiake any work that could threaten therr independence

As part of this year's decision to recommend the re-appointment of
the auditors the Committea has taken intc account the tenure of the
auditors and the need to consider at least every five years whether there
should be a full tender process There are no contractual obligations
that act to restrict the Committee’s choice of external auditors

The annual appointment of auditors by the shareholders at the Annual
General Meeting 15 a fundamental safeguard, and beyond this, there
are controls in place to ensure that addiuonal work performed by the
auditors 1s appropriate and subject o proper review

Fraud

The Commuttee reviaws the procedures for prevention and detection
of fraud in the Group Suspected cases of fraud must be reported

to the Company Secretary within 48 hours and investigated by
operational management or Intarnal Audit as appropriate The
outcome of any Investigation will be reported 1o the Company
Secretary A register of all suspectad fraudulent acuvity and the
outcome of any investgation will be kept which will be circulated

10 the Committee on a regular basis

Whistleblowing

In accordance with the provisions of the Combined Code the
Committee s responsible for reviewing the arrangements whereby
staff may, in confidence, raise concerns about possible Impreprieties
in matters of financial reporting or other matters and ensunng that any
matters are investigated and escalated as appropriate Thts 1s run by
an external third party Whistleblowing s referred to as Speak Up
nternally and 1s now available to all statf groupwide The ‘Speak Up'
policy was revised updated and communicated in September 2010
The Board receves aggregated reports on matters raised through
these services and monitors their use throughout the Group

By order of the Board

Paul Hollingworth
Chairman of the Audit Cemmittes

27 May 2011
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Remuneration report

This report sets out the Company s remuneration policy and provides
detalls of the remuneration of the Executive and Non-Executive
Directors for services In the year ended 31 March 2011 The report has
been prepared in accordance with the relevant legat and accounting
regulations, and meets the requirements of the UK Listing Authonty
Listing Rules During the year the Committee has complied with the
pnnciples and provisions of the relevant part of the Combined Code

Remuneration Committee

Responsibilities and Membership

The Remuneration Commuttee {'Commitiee’) 1s a sub-committee

of the Board Its responsibilities are set out in its Terms of
Reference which can be found on the Company s wehsiie at

www electrocomponents com The task of the Commuttee is to
consider the remuneration packages needed to attract, retain and
motivate Executive Directors and other serior employees and to
ensure that they are compensated approprately for therr contributigns
1o the Group's performance The Committee also considers the
remuneration of the Chairman The Board as a whole considers and
determines the remuneration of the Non-Executive Directors No
Director participates in decisions relating to ther own remuneration

The Committes was chaired by Rupert Soames throughout the

year The other members of the Committee over the year were

Paul Hollingworth and Adnan Auer The Company Chairman was
invited to attend Committee meetings durng the year The Committee
met four times dunng the year Atterdance by ndwdual Committee
members at meetings 1s detailed in the Corporate Governance Report
on page 41

Adwisers
During the year under review, the Committee has taken advice from
the following

» Kepler Associates, who provided advice and data in respect of
the ramuneration of the Exacutive Directors, the data required for
the measurement of performance targets relaing t¢ the vanous
executive share-based plans, and advice regarding the setting
of performance targets for the Long Term Ingentive Plan ('LTIP")
Kepler Associates have advised the Commitiee since 2001 and
following a tender process, were re-appointed in 2005 Kepler
provide no other services to the Company or ts Directors

o the Company Chawman, Group Chief Executive and Group Finance
Director, who attended meetings by invitation to advise on specriic
questions raised by the Committee and on matters relating to the
performance and remuneration of semior managers

Group MR {lan Watson), who was invited to attend meetings
to adwvise on bonus payments, and the remunaration of senior
managers, and

» the Company Secretary (lan Haslegravel, who acts as Secretary
to the Commitiee

Governance

Remuneration Policy

The Committee keeps the Caompany s senior executives' remuneration
policy under regular review As already reported, last year the Committee
developed a revised Reward Strategy, to be applied wath effect from

1 Apnl 2010 In formulatng this policy, the Committee took advice
from Kepler Associates

The principle objective of the Reward Strategy 1s to enable the
Company to attract, motivate and retain the people it needs to
maximise the value of the business In so doing the Committee
will be mindful of

aligring the interests of executives and sharehciders,

achieving an approprate balance between fixed and performance-
related pay,

achieving an approprate balance batween the rawards available
for meeting short and long-term obiectives,

supporting the Group's values and culture and

complying with corporate governance best practice guidelines
In addition the Committee has adopted two other objectives

» 10 express the Reward Strategy In a way that 15 understandabla,
clear and meaningful and

» that there should generally be congruence between the Reward
Strategy for the Executive Directors and the Group Executive
Committee members

In determining Executive Directors' remuneration, the Committes
alsc considers the pay and conditigns of employees around the Group

The components of the remuneration package for Executive Directors
are set out below The Committee Is satisfied that our approach to
setting the structure of remuneration packages for senior executives
underpins the effective and proper management of risk by rewarding
executives fairly for sustainable profit growth and long-term returns to
shareholders, and delivening a signficant propertion of senior executive
ramuneration in the form of Group shares

The main cormponents of remuneration are
Fixed Basic Salary, Pension, value of Other Benefits

Variable Annual Bonus and associated Deferred Share
Bonus Plan, Long Term Incentive Plan

Around half of the value of Executive Director's remuneration, as
calculated by our independent advisers s vanable and linked 10
performance The chart on page 46 lllustrates the proporticns of the
Executive Directors’ remuneration comprising Fixed Pay (Basic salary
Pension and Other Benefits) and Vanable Pay, assuming achieved
performance justifies a target annual bonus and a long-term incentive
outcoma In line with the expected value
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Remuneration report continued

Executive Directors pay mix

In posioning pay, the Commitiee's policy states that

the target/fair value of total remuneration 1s to be set at broadly
median market levels

fixed pay (Basic Salary, Pension value of Cther Benefits) positioning
15 10 be at broadly median market levels and

the fair value of vanable pay as a percentage of salary should be
positioned at broadly median market levels

The Commiitee recognises that as a matter of pracucality, it may on
occasion have to step outside these guidelines in order to attract,
motivate and retain particular individuals

In considering market levels against which elements of remuneration
are 1o be benchmarked the Comrmutiee will seek 1ts advisers views on
the poputation of benchmark comparies in devising the benchmark,
the Committee has instructed adwvisers that

companies should be UK based FTSE 250 companies with a majonity
of therr revenues outside the UK,

sectors should include support services distribution and
manufacturing and other similar classifications, but they should
not include financial services

the benchmark weighting cnitena should be, in descending order of
welght revenue, number of employees and market capitalisation and

the size of the benchmark population should be farge enough to
have statstical integnty but not so large as to become a general
average of FTSE 260 busingsses

The following should be benchmarked

Fixed pay (Basic Salary, Pension, value of Other Benefits),
Variable pay (Annual Bonus, Long Term Incentive Plan) and
Total Remuneration {Fixed Pay and fair value of Vanable Pay)

Whilst ultimately Total Remunerzation s the key benchmark, Fixed and
Vanable pay cannot be too far away from the adopted policy If Total
Rermuneration is to be around benchmark levels

46

Policy on Basic Salary

Analysis carried out duning the course of this year apptying the critena
set out in the Remuneration Policy, identified that although the position
in relation to the policy has iImproved, the Executive Directors’ Basic
Pay is still above the chosen benchmarks The Executive Directors
recewved no mcrease (n Basic Pay in 2009 and 2010 For 2011 they
will receive an increase 1n Basic Pay of 2 5%, which 15 less than the
currently anticipated average increase for FTSE250 executives

Policy on Annual Bonuses

The Annual Bonus Plan aims to incentvise Executive Directors and
senior managers to dehiver the best possible near-term performance
of the business The Committee believes that performance targets
for bonuses should be aligned with the annual budget agreed by the
Board which also sets out the resources avallable to management and
the operational objectives they are expected 1o achieve {t therefore
follows that annual performance targets for bonuses may like annual
budgets be lower in some years than in previous years (f market
conditions mean that financial performance Is expected to detericrate
and the resources available to management need to be reduced

The cn-targst annual bonus opportunity for Executive Directors 1s 75%
of base salary, with a8 maximum annual bonus of 150% of base salary
One third of all bonus payments are converted into Electrocomponents
shares under the Deferred Share Bonus Plan which vesis these
shares after two years, subject to contnued empleyment Therefore
the cash element of the annual bonus 1s 50% of salary for on-target
perfarmance and 100% cf salary for meeting or exceeding the
maximum performance target

In the year under review all of the annual bonus for Executive Directors
was measured against financial performance metrics, being Group
Sales, Profit before Tax and Recrgarasation costs and Cashilow In
future years annual bonus earmings will continue to be determined by
measunng performance aganst financial targets, which will be set by
the Commitiee on an annual basis

Sales, profits and cashflow have all exceeded both internal and
extaernal expectations at the ime budgets and honus targets were

set As a cansequence of the resuits actually achieved the Executive
Directors have outperformed thearr maximum performance targets, and
consequently have been awarded the maxmum cash bonus of 100%
of their base salary This has been calculated as follows

Salas Bonus range 0-40% of salary, percentage of target achieved
100%, percentage of salary earned as cash bonus 40%

Profit before Tax and Reorganisation costs Bonus range 0-40% of
salary percentage of target actveved 100% percentage of salary
sarned as cash bonus 40%

Cash generation Bonus range 20% of salary, percentage of target
achieved 100%, percentage of salary earned as cash bonus 20%

Total cash bonus earned 100%

This cash bonus will be augmented by & share award under the
Deferred Shara 8onus Plan equivalent to 50% of the cash award
18 50% of salary, which will vest two years after the award
Further details of which are given below

Policy on Long Term Incentives

Under the Company s LTIP, 8 conditional award of sharas {an ‘Award’}
was made 10 plan participants in the year ended 31 March 2011

The Award 1s subject 1o both a performance conditicn and on their
continued emplayment with the Group unul the determ:nation of the
performance condition, except in certain cireumstances as explained
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below The LTIP i1s designed 1o align long-term incentives with the
interests of shareholders and reflect current best practice Participation
In the plan extends to Executive Directors and the Group's senior
managers Awards were made over a total of 1,103,635 ordinary
shares in the Company on 30 June 2010 The maximum value of
Awards permissible under the LTIP 1s 150% of basic salary for
exceptional performance although in practice the Committes would
not normally award shares above a value of 100% of bastc salary

For the year ended 31 March 2011 an LTIP award of 100% {2010
100%]) of salary was granted 10 the Group Chief Executive and 75%
{2010 75%) of salary to the Group Finance Director in June 2010

Vestng of one half of the Awards made to Executive Diractors ts
dependent upon Electrecompenents three year Total Sharehalder
Return {'TSR") percentage out-performance of the FTSE 250 Index
the Index') Vesting of the other half of the Award 1s conditicnal on
growth in the Company’s cumulative Earnings per Share ( EPS')

For the part of the Award conditional on TSR 1o vestin full the
Company's TSR must out-perform the TSR of the Index by at teast
20% over the three yaar performance pencd [f the Company s TSR s
equal to or below the TSR of the index, none of this part of the Award
will vest Between these two levels this part of the Award will vest
on a straightline basis

For the part of the Award conditional on EPS to vest in full the
percentage increase in the Company s cumulative EPS over the three
year performance period must be equivalent to a neminal compound
growth rate of at least 10% per annum |t the percentage increase

in the Company’s cumulative EPS over the performance penod 15
equivalent to a nominal compound annual growth of 5% per annum
or less, none of this part of the Award will vest Between these two
levels this part of the Award will vest on a straight-ine basts

A cash payment eguivalent to the dvidends that would have accrued on
the nurnber of shares that vest, wilt be made to participants on vesting

For the Award to vest, the Committee must additionally be satisfied
that there has been a sustained improvement in the Company's
undertying financia! performance

The Commitiee selectad TSR and EPS as performance measures
because it felt this would provide a good balance between extarnal
and internal measures of parformance, as well as absolute and relative
performance TSR aligns performance with shareholders interests,
and the FTSE 250 Index was chosen as the benchmark because
Electrocomponents 15 & constituent of the Index and the Index 15
objective and transparent EPS provides a measure of the profitability
of the Company reflecting more directly management parformance
and s a measure used by investors in deciding whether to invest

in the Company

Under the Company s Deferred Share Bonus Plan, awards of shares
are made to plan participants to the value of 50% of their cash bonus
The award vests after two years, subyect normally to the continued
employment of the participant wathin the Group There are no other
performance conditions Participauon in the Plan extends to Executive
Directors and members of the senior executive team Awards were
made over a total of 308,774 ardinary shares on 30 June 2010, Iin
respect of bonuses earned for the year ended 31 March 2010 A further
award will be made In respect of bonuses garmed for the year ended

31 March 2011 A cash payment, equivalent 1o the dividends that
would have accrued on the shares will be made to participants

on vesting

Governance

The Committee cansiders that the current structure of long-term
incentives for Executive Directors and other senior executives remains
apprepnate, as do the perforrance conditons

Executive Directors and other senior executives also participate in the
Company s Savings Related Share Option Scheme which 1s open to
all UK employees Performance condiions have not been imposed,
as they are not permissible under UK HM Revenue & Customs rules
for this type of scheme

Awards granted under the Company's LTIP are capable of being
satished by the 1ssue of new shares The Company s current dilution
levels are well within commonly accepted imits The Company's
Employse Benefit Trust can also be used to provide shares to sausfy
LTIP share awards, by purchasing shares in the market This trust s
funded by the Company [t 1s intended that awards made under the
Company's Deferred Share Bonus Plan will be satished by the Trust
The trust currently holds 308 417 (2009 308,417) shares

Policy on Executive Shareholding Gudelines

Executive shareholding guidelines are sn place which require Executive
Directors to retain at least 50% of any share awards that vest in order
to help build up their persanal holdings of Electrocompanents plc
shares to a value of 200% of salary for the Group Chief Executive

and 100% of salary for the Group Finance Director

Policy on Pensions

Current Executive Directors are able to participate in the section

of the Electrocomponents Group Pension Scheme ('the Scheme )
that prowides defined benefits on reurement The Scheme operates
a Scheme specific earnings limit therefore maintaining a cap on
Pensionable Earnings (the 'Earnings Cap } At the end of the year
under review, this was £123,600

Where the amount of a pension on retirement 1s imited by the
Earrnings Cap arrangements have been agreed with indwiduals to
compensate them for the reduction in benetts by salary supplement,
details of which are included 'n a table shown on page 49

Annual salary considered for defined benefit pension purposes

15 restncted to increase at a maximum of 3% per annum from

June 2008, in ine with the changes agreed with all members of the
Scheme Salary awards above 3% attract normal Defined Centribution
section benefits in ine with other members of the Scheme

Under the Scheme, the Executive Directors benefit from the
following provisians

« a pension accrual rate of ohe-thirtieth for each year of service
{subject to a maxmum pension on retirement of up to two-thirds
of Pensionable Eamings, or the Earnings Cap if lower)

pension accrued after 1 June 2008 will be subject to a life
expectancy risk sharing agreement which was agreed with all
members of the defined benefit section of the Scheme 1n 2008,

a Normal Retirement Age of 60

benefits drawn from the Scheme before Normal Retirement Age
are reduced to reflect the fact that they are paid socner and for
longer than anticipated The reduction facters are calculated on

a basis that 1s intended to be ‘cost neutral to the Scheme,

« In the event of death before reurement, a capital sum equal to
four tmes basic salary I1s payable together with a8 spouse’s pension
of two-thirds of the member's praspective pension at age 60 and
children s pensions If appropriate,
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Remuneration report continued

+ In the event of death in retirement, a spouse s pension of two-thirds
of the member’'s pre-commutation pension 1s payable, and penstons
In payment increase in line with RPI capped at 5% per annum for
pension built up before 5 Apnl 2006 and RPI capped at 2 5% per
annum for pension built up after 6 Aprtl 2006 (Legal advice has been
cbtained which confirmed that the inflationary index used will not
change to CPl) Addiional increases are payable at the discretion
of the Company and the trustee of the Scheme No such increases
have been awarded during the year, and

« pensions In deferment increase in hne with RPI capped at 5% per
annum for pension built up before 5 Apnl 2009 Pension built up
after 6 April 2009 receive statutory increases

As a result of changes In pensions legislation from 6 April 2011
lowerting the Annual Allowance (1 e the maximum amount of tax
rehevable pensions that can be built up 1n one tax year} to £50,000,
the Remuneration Committee has agreed the following broadly cost
neutral approach w Executive Directars pension provision with effect
from 6th Apri 2011

= each tax year accrual under the Scheme (Defined Benefit Section)
will be imited to the prevailing Annual Allowance

« at the end of sach tax year, cash compensation in lieu of pension
benefits above the Annual Allowance not provided through the
Pension Scheme will be paid

the Executive Directors will cease to be a member of the Defined
Contribution Section of the scheme and employer contributions
will be paid as cash on a monthly basis and

« where a salary supplement is already pad to compensate Executive
Dwectors for the reduction i benefits due to the Scheme earnings
Cap this will continue to be pad

Policy on Other Benefits

Executve Directors are provided with a company mabile phone, a
company car (or a cash allowance) and medical insurance The taxable
value of these beneiits 1s Included in the directors’ emoluments table
on page 49

Policy on Service Agreements

Executive Directors have service agreements that are on a 12 month
rolling basis These agreements provide for 12 months notice by the
Company and by the Executive Directors

Termiration payments are imited to the Directors normal
compensation including basic salary annual incentives and benefits
for the unexpired portion of the notice penod subject to performance
and Remuneration Committee discretion The Committee will am to
rminirmise the lgvel of payments to that Director however, having
regard 10 all circumstances, including the Company’s contractual
obligations to the Director the reason for the departure, and the
Company's policy to apply miugation in the case of severance

The Company entered into an updated service agreement with
lan Mason on 1 March 2001 This agreement replaced &ll prior
arrangements The Company entered intc a service agreement
with Simon Boddie on 25 May 2005

Policy on External Appointments

Executive Directors are permitied to take up ons nor-executive
position an the boards of other companies subject o the pror
approval of the Board The Executive Director may retain any fees
payable In relation to such appointment During the financial year,
lan Mason was a Non-Executive Director of Sage Group ple, and wll
retan the fees pad in relation 1o this appointment The fee payable
1s £66 000 per annum

Charrman and Non-Executive Directors

Remuneration comprises an annual fee for the Chairman and
Non-Executive Directors of the Company An additional fee s

patd to the Charmen of the Audit and Remuneration Committees
Neither the Chairman nor the Non-Executive Directors participate
In the Company’s Incentive or bonus schemes, nor do they accrue
any pensian entitlement

Letters of appointment are provided to the Chairman and Non-
Executive directors prowiding for an imitial three year term The
Chairman s letier of appointment provides for & six month notice
penod and the Non-Executive directors a three maenth notice penod

Performance Review
The following graph shows the five year TSR performance of the
Company relative to the FTSE All Share and the FTSE 250 Index

The FTSE All Share 's a broad equsty market index of which
Electrocomponents 1s @ member and the Cormpany 1s measunng 1ts
TSR performance versus the FTSE 250 for the purposes of tha LTIP
and has therefore included this as a relevant index

Total Shareholder Return
{value of £100invested on 31 March 2006)
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Directors’ Remuneration for the Year Ended 31 March 2011 {audited)

Salary, Annual Bonus and Other Benefits

Cash Cash
Supplement Supplement
n lieu of n ey of
Salary pad Salary paid peansion psnsion Benofits Benafts Cash Bonus Cash Bonus Total Toral
201 2010 2011 2010 20m 2010 20m*™ 2010% 2011 2010
£ £ £ £ £ £ £ £ £ £
Emoluments of the
Chairman
P Johnson®! 95,000 - - - - - - - 95,000 -
H Mamsch®@ 57,691 190000 - - - - - - 57,591 180000
Emoluments of Executive
Directors
| Mason 540,696 540,696 95,945 95,945 16,255 19,750 551,250 408,476 1,204,146 1,064,867
S Boddie 357,156 357,156 87,653 B7,653 13,116 12,740 367500 272,318 825,425 729867
TOTALS 1,050,443 1,087,852 183,598 183,588 29371 32,450 918,750 680,794 2,182,162 1,984,734
Fees of Non-Executive
Directors
A Auer 42,500 31875
P Hallingworth® 52,500 50 000
R Soames® 52,500 50 000
TOTALS 2,329,662 2,116,609

{a) In actktion the tolicwiny omployer contnbutions wera made into the Datined Contribulion sacton of the Sehame n respect of salary 3wards ebowve 3% Simon Boode €735 (2010 £735) and lan Mason
£11024{2010 £1 102}

{b! An sgdiional 50% of thesa amourts vl be awarded to aach of the Executive Duactars 8s was the case for the year ended 31 March 2010 in the form of shares undar the Defered Share Bonus Plan
described on page 47 of this Report Tha shares wall vest after Two years  conditional on the director continuing in employrmant with the Group untl that tma

{£) Helmut Mamesch resigned as Charman of tha Company on 15 July 2010 Pater Jchnson was apponted Bs Charman of the Company on 1 October 2010

idi Aupert Soames as Chairmen of the Aemuneraton Commitiee and Paul Halingworh as Chairman of the Audit Commitiee each receved an additional fes of £10 000 per annum Thus fes 1 wnciuded
within thenr rernuneration shown above

lan Mason and Simon Boddia's annual salaries are £551 250 and £367,500 respectivety (2010 £551,250 and £367,500) The salary paid figure
above Includes £1 200 (2010 £1 200) paid 1a both lan Mason and Simon Boddie in cash, in lieu of personal fuel allowance and excludes
£11 754 {2010 £11,754} for lan Mason and £11 844 {2010 £11 544) for Smon Boddie, which has been deducted in respect of salary sacrfice

No compensation for loss of office was paid during the year ended 31 March 2011

Pensions
The following table gives details for each Executive Director of

+ the annual accrued pension payable from Norma! Retirement Age, calculated as if they had left service at the year end 1@ 31 March 20117,
= the Increasse in accrued pension attributable to service as a director duning the year,

+ the transfer value of the acerued benefit at the year end

s the transfer value of the accrued benefit at the previous year end and

» the increase in the transfer value over the period

These amounts exclude any [i) benefits attnbutable to addiional voluntary contnibutions, and (1) actual memkbers’ contributions

Transfer value
at 31 March
2011
aof tha incradss
Accrusd Transfer Transfer {Docroase) in accrued
panson increase ncrease in value valua increase in pension net
Agoat as at n accrued accrued asat asat  transfor valus of inflation
31 Merch 21 March pension ponsion net 31 March 31 March less Directors’ loss directors’
2011 011 benefits of inflation® 2011 2010 contrbutions®  contributions™!
Yoors £ £ £ £ £ £ £
| Mason 49 47,025 3,966 1,684 629,000 635 000 (7.124) 4,876
S Boddie 51 23,690 4,120 3,083 308,000 267 000 30,876 24,876

(&) The acerued pension bonetits shown sra the amounts which would ba paid annually on reurement at Normal Retiremant Age based on serace 1o the end of the year

(b} RPlinftation for the year te March 2011 was 53%

ek Transier vahues at 31 March 2011 have been calcutated on the Scheme s iransfer vakue basis 1n accordance with the Occupationa! Pension Schemes (Transter Vakues) Regutatons 2008

() The transfer value caleulations incude the effect of fluctuations n the transter value due to factors bevond tha control of tha Company and Directors such as finanaal market mavements
The increase n transfer value and the transtar value of the Increase in eccrued pension nat of ;nflation are shown afier deducting the Drecters  cantnbutons
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Share Options {audited)

Shares Shares

under oplion under option

Data of Vasung Exprranon Exercise 1 Apnl Granted in  Exercised in Lapsed in 31 March

Scheme Grant Date Date Price 2010 201 201 2011 2011

| Mason  Savings Refated 01-Jul08  01-Sep-14  28-Feb-15 149 00p 10,438 - - - 10,436
Long Term Incentive

Option Plan® 13-Jun05 12-Jun-08  12-Jun-15 251 00p 550,000 - ~ 550,000 -

Total 560,436 - - 550000 10,436

S Boddie Savings Related 03-Jul07  01-Sep-10  Z28-Fep-11 241 00p 1 568 - 1,568 - -

30-Jun-10  01-Sep-13  28-Feb-14 175 00p - 3,085 - - 3,085

Long Term Incentive
Option Plan® 13-Jun-0%  12-Jun-08 12-un-15 251 00p 400,000 - - 400,000 -

Total 401,668 3 085 1568 400000 3,085
(a} No awards have been mada under the Larg Term Incentiva Optior: Plan { LTIOP ) since the year ended 31 March 2006 and thare 1s no currant intention to make further awards under this plan

Opuons grarted under the LTIOP were subject 10 a performance condition based on TSR with no aphions vesting unless TSH parformance was zbave tha madian ‘or the selacted comparator group
and fulf vesung only occurred it Electrocomponents was first out of the 14 that group i terms of TSR

TSR performance was measured over § mirmum penod o! three years from the da & of grant but (f the target was not mat at all the penad was extendad 10 four and then five years from a fixed base
As tha warget bad not bean met at all a1 tha end of five years. for the final grant of these opuons in 20056 all options under this plan have now lapsed

Share Awards

Shares Shares
awarded at Shares awarded at
Data of 1 Aprd awarded in Vested in Lapsed in 31 March
Notes Scheme Award 2010 20m 2011 2011 2011
| Mason (a) Long Term Incentive Plan
(o} 22-Jun-07 220000 - 47080 1728920 -
9-Jul-08 220 000 - - - 220,000
30-Jun-09 386 165 - - - 386,165
30-Jun-10 - 248009 - - 248,009
(c) Detferred Share Bonus Plan 30-Jun-10 - 83 005 - - 93,005
Total 826,165 341,014 47,080 172,820 947179
S Boddie {a) Long Term Incenuve Plan
{b) 22-Jun07 110,000 - 23 54¢ 86 460 -
S-Jul08 110000 - - - 110,000
30-Jun-08 193,082 - - - 193,082
30-Jun-10 - 124005 — — 124,005
[c) Deterred Share Bonus Plan 30 Jun-10 - 82 Q03 - - 62,003

Total 413,082 186,008 23 540 86 460 489,090

tal Awards made under the Long Term Incentve Flan gra subyect to performance condiuons and a vesting penod set out on pages 46 w0 47

o) On 15 Juty 2010 the Committen deterrminad that 21 4% of tho award made under the Lang Torm Incantive Plan in Juna 2007 should vas? in accardance with tha pertormanca condiuon based on
the Company's TSR as described on page 45 of tus Report The Committes was 34 shed that there had been sustamed improvernent i 1he Company s underdying finanaal pe<formance dunng the
parformance penod In addition, cash dvdend entitlemants of £11 D17 and £22 D33 werae alsa pad at vastng to Siman Bodd g and lan Masan resgectivaly

ter Daterred Share Banus Plan awards arg subjoct to the tarms sat oul on page 47

The closing mid-market price of the Company s shares on 31 March 2011 was 267 3p Dunng the year the price of the Company s shares varied
between 202 3p and 279 5p The mid-market price of the Company s shares on 30 June 2010 being the date the Savings Related Options were
granted and the Long Term Incentive Plan and Deferred Share Bonus Plan awards were made was 216 Sp
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Directors’ Interests in Shares

The beneficral intarests of the Directors in the shares of the Company are set out in the table below The Dwectors have no nonbeneficial interests

31 March 2011

a1 March 2010

ordate or datg
ceasod to bs Zppointed as
8 Director a Director
A Auer 2,500 -
S Boddie 113,059 100,000
P Hollingworth 10,000 10 000
P Johnsont! 50,000 50,000
H Mamsch® 10,000 10,000
| Mason 160,333 137 3498
R Scames 15,024 15024
(a) Patar Johnson was appointed to the Board on 1 Octaber 2010
(b) Helmut Mamsch ¢eased to ba a Director on 15 July 2010
Up 10 24 May 2011 there have been no changes in the Directors interests or nghts to subscribe for shares
By Order of the Board
Rupert Soames
Chairman of the Remuneration Committee
27 May 2011
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Statement of Directors’ responsibilities

Statement of Directors’ responsibility in

respect of the Annual Report and Accounts
The directors are responsible for prepanng the Annual Report and the
Group and Parent Campany accounts in accordance with apphcable
law and regulations

Company law requires the Directors to prepare Group and Parent
Company accounts for each financial year Under that law they are
required to prepare the group accounts In accordance with IFRSs as
adopted by the EU and applicable law and have elected to prepare the
parent company accounts in accordance wath UK Accounting Standards
and apphicable law {UK Generally Accepted Accounting Practice)

Under company law the Directers must not approve the accounts
unless they are satisfied that they give a true and fair view of the state
of affars of the Group and Parent Company and of their profit or loss
for that penod In preparing each of the Group and Parent Company
accounts the Directors are required to

« select suitable accounung policies and then apply them consistently,
s make judgments and estimates that are reascnable and prudent

« for the Group accounts, state whether they have been prepared in
accordance with IFRSs as adopted by the EU

e {or the Parent Company accounts, state whether applicable
UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the parent company
accounts, and

prepare the accounts on the going concern basis unless it 1s
inappropriate to presume that the Group and the Parent Company
will continue In business

The Directors are rasponsible for keeping adequate accounting
records that are sufficient to show and explain the Parent Company's
transactions and disctose with reasonable accuracy at any tme the
financial pesition of the Parent Company and enable them to ensure
that 1ts aceounts comply with the Companies Act 2006 They have
general responsibility for taking such steps as are reasonably open 1o
them to safeguard the assets of the group and to prevent and detect
fraud and other rregularties

Under applicable law and regulations, the Directors are alsc responsible
for preparing a Directors’ Report, Directors’ Remuneration Report and
Corporate Governance Statement that complies with that law and
those regulations

The Directors are rasponsible for the maintenance and integnty of the
corporate and financial information included cn the company's website
Legislation in the UK governing the preparation and dissermination of
financial statements may differ from legislation in other junsdictions

Responsibility Statement of the Directors in

respect of the Annual Report and Accounts
Wae confirm that to the best of our knowledge

+ The accounts, prepared in accordance with the applicable set
of accounting standards, give a trua and fair view of the assets
habihtigs, financial posimion and profit or loss of the company and
the undertakings included n the consolidation taken as a whole and

« The Directors’ report includes a fair review of the developmant and
performance of the business and the position of the company and
the underakings included in the censclidation taken as a whole,
together with a description of the principal risks and uncertainties

that ¢ g p:j@fﬁ__

e P e

lan Miason Symon Boddie
Group Chief Executive Group Finance Director
27 May 2011

The report and accounts contain certain statements statistics and
projections that are or may be forward4ooking The accuracy and
completeness of all such statements including, without hmitation,
statements regarding the future financial pesitions, strategy, projected
costs plans and objectives for the management of future operations
of Electrocomponents plc and i1ts subsidianes i1s not warranted or
guaranteed These staternents typically contain words such as
intends ‘expects ‘anticipates , estimates and words of similar
impart By tharr nature, forward-looking staterments involve nsk and
uncertainty because they relats to events end depend on circumstances
that will occur in the future Although Electrocomponents plc believes
that the expectations reflected in such statements are reasonable no
assurance can be given that such expectations will prove to be correct
There are a number of factors, which may be beyond the cantrol

of Electrocompenents plc, which could cause actual results and
developments to differ materally from those expressed or implied by
such forward+ocking statements Other than as required by applicable
law or the applcable rules of any exchange on which our securties
may be listed, Electrocompoenents plc has no intentions or obligations
10 update forward-looking statemants centained herain
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Financial
statements

Independent auditors’ report to the members of

Electrocomponents plc

We have audited the financial statements of Electrocomponents plc
for the year ended 31 March 2011 set out on pages 54 to 99 The
financal reporting framework that has been appled in the preparation
of the group financgial staterments 1s applicable law and International
Financial Reporting Standards (IFRSs) as adogted by the EU The
financal reporting framewaork that has been applied in the preparation
of the parent company financial statements 1s applicable law and UK
Accounung Standards (UK Generally Accepted Accounting Pracuce)

This report Is made solely to the company’s members, as a body

In accordance with Chapter 3 of Part 16 of the Companies Act 2006
Our audit work has been undertaken so that we might state to the
company 5 members those matters we are required to state tc them
I1n an auditer's report and for no other purpose To the fullest extent
parmitted by law, we do not accept or assume responsihility to anyone
other than the company and the company’'s members, as a body for
our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors

and auditors

As axplained more fully in the Directors’ Responsibilities Statement
set out on page 52, the directors are responsible for the preparation

of the financial statements and for being satishied that they give a

true and fair view Qur responsibility 15 to audit, and express an opinion
on the financial statements in accordance with applicable law and
International Standards on Audrting (UK and freland) Those standards
require us to comply with the Auditing Practices Board's (APB's}
Ethical Standards for Auditors

Scope of the audit of the financial statements
A descrnption of the scope of an audit of financial statements 1s provided
on the APB's web-site at www frc org uk/apb/scopefprvate cfm

Opinion on financial statements
In cur opirion

» the financial statements give a true and farr view of the state of the
group's and of the parent company's affairs as at 31 March 2011
and of the group s and the parent company’s profit for the year
then ended,

the group financial statements have been properly prepared in
accordance with IFRSs as adopted by the EU

« the parent company financial statements have been properly prepared
in accordance with UK Generally Accepted Accounting Practice,

+ the financial statements have been prepared in accordance with the
requirements of the Companies Act 2006, and, as regards the group
tinancial statements, Article 4 of the |IAS Regulation

Opinion on other matters prescribed by the
Companies Act 2006

In our opinion

« the pan of the Directors Remuneration Report to be audited has been
properly prepared in accordance with the Companies Act 2006 and
o the information given in the Directors’ Report for the financial year

for which the financial statements are prepared s consistent with
the financial statements

Matters on which we are required to report
by exception
We have nothing to report In respect of the following

Undar the Companias Act 2006 we are required to report to you If,
IN our opINIoN

« adequate accounting records have not been kept by the parent
company, or returns adequate for our audit have not been receved
frorm branches not visited by us or

-

the parent company financial statements and the part of the
Directors’ Remuneration Report to be audited are not in agreement
with the accounting records and returns or

certain disclosures of Directors remuneration specified by faw are
not made, or

» we have not receved all the information and explanations we require
for our audit

Under the Listing Rules we are required to review

s the diractors’ statement, set out on page 52, In refation to
going concern,

» the part of the Corporate Governance Statement on page 42
relating to the company's compliance with the ning provisions
of the June 2008 Combined Code specified for our review and

» certain elements of the report 10 shareholders by the Board on
Duectors remuneration

Paul Sawdon

(Senigr Statutory Auditor)

for and on behalf of KPMG Audit Plg, Statutory Auditor
Chartered Accguntants

15 Canadz Square

London E14 5GL

27 May 2011
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Group income statement

For the year ended 31 March 2011

2011 00
Note £m £fm
Revenue 1,2 1,182 2 8726
Cost of sales (625 8) {504 5)
Gross profit 556 4 468 1
Bistribution and marketing expenses {427 B) {3792}
Administrative expenses {90) 81)
Operating profit 1198 808
Financial income
Bank interest recevable 30 15
Other interest recewvable - -
Financial expensas
Bank interest payable (81) 62
Other interest payable {07) o1
Profit before tax 1,23 1140 760
Income tax expense a (35 8) (23 4)
Profit for the year attnbutable to the equity shareholders of the parent company 782 526
Earnings per share
Basic 10 18 0p 121p
Diluted 10 17 7p 12 0p
Dividends
Amounts racogmsed in the year
Final dividend for the year ended 31 March 2010 9 6 0p 6 0p
Intenm dividend for the year snded 31 March 2011 9 50p 50p
11 0p 11 Op
A final dividend of 6 Gp per share relating to the year has been proposed since the year end
Headline operating profit
Operating profit 1198 808
Pension changes/reorganisation income) 4 - {186)
1198 792
Headline profit before tax
Profit before tax 1140 760
Pensian changes/recarganisation (income) - {16
2 1140 744

The notes on pages 63 to 89 form part of these Group accounts
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Financial
statements
Consolidated statement of comprehensive income
For the year ended 31 March 2011
201 2010
Note £m £m
Profit for the year 782 526
Other comprehensive income
Foreign exchange transtation differences {58) {76)
Actuarial gain (loss) on defined benefit pension schemes 7 7 6 Q)
Movement In unrecognised pension surplus 7 {25 1) -
Gain on cash flow hedges 14 63
Taxation relating to components of other comprehensive income {2 4) 02
Other comprehensive expense for the year {02) {7Q)
Total comprehensive income for the year 780 458

The notes on pages 63 to 89 form part of these Group accounts
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Comerny Uomgee. ©A33 DT
Group balance sheet

As at 37 March 2011

2011 2010
Neta £m Em
Non-current assets
intangible assets " 2026 2158
Property, plant and equipment 12 1141 1175
Investments 14 07 06
Other recevables 17 41 38
Qther financial assets 20 22 17
Deferred tax assets 21 93 99
3330 3493
Current assets
Inventories 16 2328 1827
Trade and other receivables 17 2159 1826
Income tax recewables 11 19
Cash and cash eguivalents 25 63 55
4561 3727
Current habihties
Trade and other payables 18 {207 8) {166 8)
Loans and borrowings 18 {20) (107}
Income tax liabilties {14 5) (13 1)
{224 3) {190 6)
Net current assets 2318 1821
Total assets less current habrlities 564 8 531 4
Non-current iabirties
Other payables 18 {11 5) {9 6)
Retirement benefit obhgations 7 {5 4) {16 2)
Loans and borrowings 19 (167 2) {168 3}
Other financial habilitres 20 - 03
Deferred tax liabilities 21 (45 4} (33 9)
{229 5) (228 3}
Net assets 3353 3031
Equity
Called-up share capital 24 436 435
Share premium account 388 387
Retained earnings 2324 1955
Cumulative translation reserve 236 295
Other reserves {31) {41)
Equity attnbutable to tha equity shareholders of the parent company 3353 3031

These Group accounts were approved by the Board of Directors on 27 May 2011 and signed on 1ts behalf by

Simon Boddie
Group Finance Director

The notes on pages 63 to 89 form part of these Group accounts

.
@&\L
-
56 / Electrocomponents pic | Annval Report snd Accounts 2017




Financial
statements
Group cash flow statement
For the year ended 31 March 2011 ‘
2011 2010
Note £m tm
Cash flows from operating activities
Profit before tax 114 0 760
Depreciation and other amort:sation 270 269
Equity-settled transactions 19 24
Finance income and expense 58 48 |
Non-cash movement on Investment In associate 01) 01)
Non-recurnng non-cash pensions changes 4 - 48)
Operating cash flow before changes in working capital, interest and taxes 148 6 1052
Increase in mventores 512) 137
Increase in trade and other receivables (34 0) {17 5)
Increase in trade and cther payables 435 305
Cash generated from operations 1069 1145
Interest received 30 15
Interest pard 91) {6 0
Inceme tax paid {21 5) {21 7)
Net cash from operating activities 793 883
Cash flows from nvesting activities
Capital axpenditure and financial mvestment (221) {16 4)
Proceeds from sale of property, plant and eguipment 02 -
Net cash used in investing activities (219) {16 4)
Free cash flow 574 Fal:]
Cash flows from financing activities
Proceeds from the i1ssue of share capitat 02 -
New loans 768 24 7
Loans repaid (85 4) {45 3)
Equity dividends paid 9 (47 9) {47 9)
Net cash used in financing activities {56 3) (68 5)
Net increase in cash and cash equivalents 11 34
Cash and cash equivalents at the beginming of the year 43 08
Effect of exchangse rate fluctuation on cash 02 01
Cash and cash equivalents at the end of the year 25 56 43
The notes on pages 63 to 89 form part of these Group accounts
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Consolidated statement of changes in equity

For the year ended 31 March 2011

Qther reserves

Share prefn)::: Hedging Own shargs Cumulatve Retainad
capnal account raserve hald translation Barmngs Total
£m £m Em fm tm tm fm

At 1 Apnl 2010 435 387 (24) {17 295 1955 3031

Profit for the year - - - - - 782 782

Foreign exchange translation differences -~ - - - {58) - (5 8)
Actuarial gain on defined benefit pension schemes - - - - - 317 N7

Movement n unrecogmsed pension surplus - - - - - {25 1) (25 1)
Gain on cash flow hedges - - 14 - - - 14

Taxation relating to components of other

comprehensive Income - - 04) - 0 1) {19) {2 4)
Total comprehensive income - - 10 - 59 829 780

Equity-settled transactions - - - - - i2 12

Dwvidends paid - - - - - (47 9) 47 9
Shares allotted in respect of share awards e 01 - - - - 02

Related tax movements - - - - - 07 07

At 31 March 2011 436 388 {14) 17) 236 2324 3353

At 1 Apni 2009 435 387 {69) (17} 367 1925 3028
Proht for the year - - - - - 526 B2 6
Foreign exchange translation differences - - - - (75 - (75)
Actuanal loss on defined benefit pension schemes - - - - - {6 C) (6 0)
Gain on cash flow hedges - - 63 - - - 63

Taxation relating to components of other

comprehensive mcome - - {18) - 03 17 02

Total comprehensive income - - 45 - 72) 483 456
Equity-settled transactions - - - - - 24 24

Dividends paid - - ~ - - {47 9 147 9)
Related tax movements - - - - - 02 02

At 31 March 2010 435 387 {24) 172) 295 1955 3031

The notes on pages 63 to 89 form part of these Group accounts
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Financiai
statements

Group significant accounting policies

Basis of consoclidation

Electrocomponents plc (the Company ) 1s a company domiciled in
England The Group Accounts for the year ended 31 March 2011
compnse the Company and Its substdiaries {together referred to

as the ‘Group’) and the Group's interest in a jointly controlled entity
Subsidiaries are entities controlled by the Company All significant
subsichary accounts are made up to 31 March and are included in the
Group Accounts Further to the |AS Regulation {EC 1606/2002) the
Group Accounts have been prepared in accordance with International
Financial Reporting Standards ('IFRS') as edopted by the EU ('adopted
IFRS’) The Company Accounts gentinue 1o be prepared in accordance
with UK Generally Accepted Acceounting Practice {'UK GAAP') and
detalls of the Company Accounts notes to the accounts and principal
accounting policies are set out on pages 90 to 99

The accounts were autherised for 1ssue by the Directors on
27 May 2011

Basis of preparation
The accounts are presented in £ Sterling and rounded to £0 1m

They are prepared on a going concern basis as referred to in the
Directors Report on page 3B, and on the historical cost basis except
certain financial instruments detaled below

Tha preparation of accounts in confarmity with IFRS requires
management to make judgements, estimates and assumptions

that affect the application of policies and reported amounts of assets
and habiities, income and expenses The estimates and associated
assumptions are based on histoncal exparience and various other
factors Delieved to bs reasonable, undsr the circumstances the results
of which form the basis of making the jJudgements about carrying
values of assets and habilities that are not readily apparent from other
sources Actual results may differ from these estimates

Estimates and judgements

The preparation of accounts requires management to make judgements,
estimates and assumptions that affect the application of accounting
policies and the reported amounts of assets and labilities, income and
expense Actual results may differ frorm these estirmates

The significant judgements made in the accounts for the year ended
31 March 2011 are

* Pensions the key assumpuons and esumates relate to discount
rates, inflanon rates and increases to salanies and pensions in
payment These are explained In more detall in note 7

-

Goodwill the Group's goodwill principally relates 1o the agquisition
of Allied Etectronics Inc in July 1998 The key assumptions used
1o determine the recoverable amount of goedwill relate to future
operating performancs, cash fiows and discount rates These are
set outin note 11

Inventary the estimation of the net realisable value of inventary
Thts estumation includes assessment of product sales levels and
assumptions around product ifecycles
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Statement of compliance

The Group Accounts have been prepared In accordance with
Imernaticnal Financial Report Standards ('IFRS’) as adopted for
use by the EU

Adjusted measures

Profit measures such as operating profit, profit before tax and
earnings per share are also presented as being results before pension
changes/recrganisation iIncome {costs} or as headline results Similarly
a cash flow term free cash flow, representing the Group s cash flow
before financing actvities 1s also disclosed

These measures are used by tha Group for internal reporting

purposes and employee Incentive arrangements The terms pansion
changes/reorgamsation , ‘headline and free cash flow’ are not dafined

terms under IFRS and may not be comparable with similer measures
disclosed by other companias Likewse, these measures are not a \
substtute for GAAP measures of profit or cash flow

Revenue

Revenue from the sale of goods 1s recagnised in the income statement
on dispatch when the significant nsks and rewards of ownership have
been transferred Revenue represents the sale of goods and services
and 1s stated net of sales taxes and volume discounts Freight recharged
1o customers 15 Included within revenue

Transactions eliminated on consolidation
Intra-group balances and unrealised gains and losses or iIncome

and expensas ansing from imira-group transactions, are eiminated in
preparing Group Acgounts Unrealsed gains ansing from transactions
wath the jontly controlled entity are eliminated to the extent of the
Group s Interest in the entity Unrealised losses are eliminated in the
same way as unrealised gains

Goodwill and other intangibles

Goodwill ansing on all acqutsitions prior to 31 March 1298 has been
written off against reserves Goodwill anising on acquisitions after

1 Apnl 1998 has been capitalised and under UK GAAP, was amortised
on a straight-ine basts over its estmated useful ife, with 2 maximum
of 20 years

The Group has made the elective exemption under [FRS 1 that aflows
gocdwill in respect of acquisitions made prior to 1 Apnl 2004 to remain
as stated under UK GAAP The balance of goodwill as at 1 Apnri 2004 15
deemed to be the cost going farward Goodwall 1s not amortsed under
IFRS Instead the carrying value 1s reviewed annually for impairment

Other intangible assets are stated at cost less accumulated amortisation
The cost of acquired intangible assets are their purchase cost together
with any incidental costs of acquistion Amortisation 1s calculated to
write off the cost of the asset on a straightine basis at the following
annual rates

5%
12 5%-50%

Amortisation 1s disclosed i distnbution and marketing expenses in
the income statement The residual value, If significant, 1s reassessed
annually Expenditure on internally generated goodwill and brands ts
recogrused in the icome statement as an expense as incurred

Trademarks
Computer software costs
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Group significant accounting policies contmued

investments in jointly controlled entities

The Group accounts include the Group s share of tha total recognised
gamns and losses in one Jointly controlled entity on an equity
accounted basis

Property, plant and equipment

Tanghble assets are stated at cost less accumulated depreciation
The cost of self constructed assets includes the cost of matenals,
direct labour and certain direct overheads

Leases in which the Group assumes substantally all of the nsks and
rewards of ownership are classified as finance leases Each finance
leased assetIs stated at an amount equal to the lower of 1ts fair value
and the present value of the minimum lease payrments at the inception
of the lease less accumulated depreciation

No depreciation has been charged on freehold land Other assets
have been depreciated to residua! value on a strarghtding basis at
the followang annual rates

Freehold and leasehold buldings 2%

Plant and machinery 10%-20%
Mainframe computer equipment 20%
Network computer equipment 33%
Poriable computers 50%
Other office equipment 20%

Depreciation s disclosed in distnbution and marketing expenses
in the iIncome statement The residual value f significant, 1s
reassessed annually

Impairment

The carrying amounts of the Group’s goodwilt are reviewed annually
to determine whether there s any indicaticon of impairment If such
an indication exists, the asset's recoverable amount 1s estmated

An imparrment loss 1s recognised whenever the carrying amount

ot an asset or its cash generaung unit exceeds 1ts recoverable
amount Imparment losses are recognised in the income statement
The recoverable amount 15 calculated as the tugher of farr value less
cost of sale and value in use The present value of estimated future
cash flows 1s calculated using a pre tax discount rate that reflects
current market assessments of the time value of money and the
risks specific 10 the asset For an asset that does not generate largely
Independent cash flows, the recoverable amount s determined for
the cash generaung unit to which the asset belongs

Inventories

Inventories ara valued at the [ower of cost and net realisable value
This cost s calculated on a weighted average basis Work 1in progress
and goods for resale include atinbutable overheads

Trade and other receivables

Trade and other receivables are imtially measured on the basis of their
fair value Subsequently they are carned at amortised cost using the
effective interest rate mathod

Net debt

Net debt compnses cash and cash equivalents less borrowings Cash
and cash equivalents comprises cash in hand and held with qualifying
financial Institutions I current accounts or overnight deposits net

of overdrafts with gualifying financial institutions  Cash and cash
equivalents include government securities investmentin money
market funds and term deposits with qualfying financial institutions
Beorrowings represent term loans from qualifying financial instututions
together with financial mstruments dlassified as habilities

Operating expense classification
Cast of sales compnises the cost of goods delivered to customers

Distribution and marketing expenses include all operating company
expenses Including freight costs and movements in inventory
provisions together with the Supply Chain & Facilites Product
Management Information Systemns, Electronics and eCommerce
Process expenses

Adrministration expenses compnse Group Finance Legal and Group
Human Resources Process expenses, together with the expenses
of the Group Board

Net financing costs comprise interest payable on borrowings calculated
using the effective interest rate method, interest recevable on funds
invasted foreign exchange gains and losses and gains and losses on
hedging instruments that are recognised in the income statement

Interest iIncome 15 recogrised in the Income statement as 1t accrues,
using the effactive interest method The interest expenses component
of finance lease payments Is racognised N the Income statermant
using the effective interest rate method

Borrowing costs

Borrowing costs are recognsed in the Income statement as incurred
Other interest payable includes interest charges on the unhedged
portion of the Private Placerment Loan notes

Catalogue costs

The costs associated with the production and printing of catalogues are
expensed to the mcome statement when incurred Major investments
In new catalogue production systems are capitalised as intangible
assets and wntten off aver the penod dunng which the benefits of those
investments are anticipated, such penod net to exceed three years

Operating leases

Operating lease rentals are charged to the iIncome statement on a
straightine bass over the course of the lease perod The benefits
of rent free perods and similar incentives are credited to the income
statement on a straight-line basis over the fult lease term

Government grants

Government grants related to expenditure on property, plant and
equipment are credited to the income statement at the same rate as the
degreciation on the assel {o which the grants relate The unamortised
balance of capital grants 1s included within trade and other payables

Employee benefits

Penston costs

In the United Kingdom the Group operates a2 pension scheme providing
benefits based on final pensicnable pay for eligible amployees who
joined on or before 1 Apnl 2004 The scheme 1s admmnistered by a
corporate trustes and the funds are independent of the Group's
finances In addwion there are defined benefit pension schemes in
Germany and the Republic of Ireland

For UK employees who joined after 1 Apnl 2004 the Group provides a
defined contnbution pension scheme There are also defined contribution
schemnes in Australla North America, Germany and the Republic of
Ireland and government schemes in France, Italy, Scandinavia and
North Asia Obligations for contributions to defined contnbution schemes
are recogrused as an expense in the Income statement as incurred

The cost of the defined benefit scheme charged te the ncome
statement compnses current service cost, past service cost, expected
return on schems assets and the interest cost on the expected
amount of unwinding of the discount on plan labilitias within
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admirustrative expenses and distribution and marketing expenses
The Group has elected to adapt the amendment to |AS 19 {rewised),
which allows actuanal gains and fosses to be recorded in the
Consolidated Statement of Comprehensive Income immediately

Obligations are measured at present value using the projected unit
credit method and a discount rate reflecting yields on high quality
corporate bonds Assets are measured at their farr value at the
balance sheet date

Share-hased payment transactions

The Group operates several share-based payment schemes, the
largest of which are the Savings Related Share Option Schema (SAYE)
the Leng Term Incentive Plan {LTIP) and the Deferred Share Bonus
Plan Details of these are provided in note 6 to the Group accounts

Equity-setiled share-based schemes and are measured at fair value

at the date of grant The fair value 1s expensed with a corresponding
Increase In equity on a straight-ine basts over the penod durning which
employees become unconditionzlly entitled te the options The farr
values are calculated using an appropriate option pricing model The
Income statement charge 1s then adjusted 1o reflect expected and actual
levels of vesting based on non market performance related eniteria

Cash-settled share options are measured at fair value at the balance
sheet date The Group recognises a hiability at the balance sheet date
based on these far values taking into account the estimated number
of options that will actually vest and the relatuve completion of the
vesting period Changes n the value of this hability are recogmised

In the Incomig statement for the year

Administrative expenses and distnbution and marketing expenses
include the cost of the share-based payment schemes

Shares in the Company, held by the trust established 1o admiruster
the schemes, are shown within reserves

The Group has chosen to adopt the exemption whereby IFRS 2, Share-
Based Payment 1s apphed only to awards made after 7 November 2002

Tax

Income tax on the profit or loss for the year comprises current and
deferred tax Current tax 1s the expected tax payable on the taxable
income for the year, using tax rates enacted, or substantively enacted
at the balance sheet date and any adjustment to tax payable in respect
of previous years

Deferred tax 1s provided using the balance sheet labiity methed
providing for temporary differences between the carnying amounts of
assets and lizbifities for financial reporting purposes and the amounts
used for taxation purposes

The amount of deferred tax prowvided 1s calculated using tax rates
enacted or substantively enacted at the balance sheet date and are
expected to apply when the related deterred tax asset 1s realised or
the deferred tax kability ts settled

Deferred tax assets are recognised o the extent that it ts probable that
future taxable profits will be avallable against which these temporary
differences can be utiised

Foreign currency

Financial statements of foreign operations

The assets and liabilities of foreign operations including goodwill and
fair value adjustments arnising on consohdation, are translated at foreign
exchange rates rufing at the balance sheet date The revenues and
expenses of foreign cperations are translated at an average rate for the
period where this rate approximates to the foreign exchange rates
ruling at the dates of the transactions

Financial
statements

Net investment in foreign operations

Exchange differences arising from this translation of foreign
operaticns and of refated qualifying hedges are taken diractly te
equity They are released into the income statement upon disposal

The elective exemption in IFRS 1 means that any translation
differences prior to the date of transitien (1 Aprd 2004} do not need to
be analysed retrospectively and so the deemed cumulative translation
differences at this date can be setto £nil Thus any cumulative
translation differences arising pnor to the date of transition are
excluded from any future profit orloss on disposal of any entities

The Group adopted this exemption

Foreign currency transactions

Transactions in foreign currencies are recorded using the rate

ruling at the date of the transaction Monetary assets and labiittes
dengminated in foreign currencies &t the balance sheet date are
translated at the foreign exchange rate rubng at that date Foregn
exchange differences ansing on translation are recognsed in the
income statement Non-monetary assets and liabilities that are
measured In terms of histanical costin a foreign currency are translated
using the exchange rate at the date of the transacton Non-monetary
assets and liablines denormunated in foreign currencies that are stated
at farr vatue are translated at foreign exchange rates ruling at the dates
the fair value was determined

Financial instruments

Derivative financial instruments

The Group uses denvative financial nstruments to hedge its exposure
to foreign exchange and interest rate nisks ansing from operational
and financing activities it principally employs forward foreign
exchange contracts 10 hedge against changes in exchange rates

over the catalogue pencds of the majonty of its operatng companies
In additien there are also a number of Interest rate swaps which swap
certain fixed rate loans into floating rate

In accordance with its treasury policies, the Group does not hold
or 1ssue denvative financial instruments for trading purposes

Centain denvative financial instruments are designated as hedges in
line with the Group's nsk management palicies Hedges are classified
as follows

s Cash flow hedges when they hedge the exposure to varability
in cash flows that 1s attrbutable to a particular nisk associated
with a forecast transacton

» Farr value hedges when they hedge the exposure to changes in the
far value of a recogrised asset or hability

« Nat investment hedges when they hedge the exposure to
changes In the value of the Group's interests in the net assets
of foreign operatens

All the Group's dernvatives are initizlly and in subsequent periods
recognised In the balance sheet at fair value Changes in the far value
of dervatve financial mstruments that do not qualify for cash flow

or ngt Investment hedge accounting are recognised In the Income
statement as they anse

Cash flow hedge accounting

Where a dernvative financial instrument s designated as a hedge of
the vanabihty in cash flows of a recognised asset or hiability, or a highly
probable forecast transacuon the effective part of any gain or loss on
the derivative financial instrument is recognised directly in equity The
neffective part of any gain or loss 15 recognised immediately in the
income statement When the foracast transaction subsequently results
n the recognition of a non-financial asset or iabiity the associated
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Group significant accounting policies continued

cumulative gain or loss 1s removed from equity and included in the
inmal cost of the non-financial asset or lability When the forecast
transacton subsequently results in the recognition of a financial asset
ortability the associated cumulative gain or loss that was recogrised
directly in eguity Is reclasstfied into the Income statement In the same
peried during which the asset acquired or lizbility assumed affects the
Income statement

When a hedging instrument expires or is sold, terminated or exercised,
or the entity revokes designation of the hedge relationship but the
hedged forecast transaction s still expected to occur, the cumulative
gain or loss at that point remains in equity and 1s recognised in
accordance with the above policy when the transaction occurs f the
hedged transaction 1s no lenger expected to take place the cumulative
unrealised gain or loss recognised in equity 1s recognised immediately
in the income statement

The fair value of forward foreign exchange contracts 15 the difference
between ther discounted contractual forward price and therr current
forward price

Fair value hedge accounting

The Group uses denvative financial instruments to hedge exposure
to interest rate nsks ansing from financing activities, holding a small
number of Interest rate swaps which swap certain fixed rate loans
into floating rate

The fair value of the interest rate swaps 1s the market value of the
swap at the balance sheet date, taking into account current interest
rates The market value of changes in fair values of denvatives
designated as fair value hedges and changes in fair value of the related
hedged item are recognised directly in the income statemeant

All not accounted for under fair value hedge sccounting are held at
amortised cost, which approximates to fair value as interest repricing
takes place on a regular basis

Hedge of net investment in foreign operations
The portion of the gain or toss on an instrument used to hedge a net
investment in a foreign operation that 1s determined to be an effective
hedge s recognised directly iIn equity The meffective portion 1s
recognised immediately in the iIncome statement
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Changes in accounting policies

The following standard and changes to existing standards and
interpretations that have been enacted and have an impact on
these accounts are

+ Rewisions to IFRS 3 'Business Combinations and amendments to
1AS 27 Conschdated and Separate Financial Statements There has
been no impact as a result of adopting these standards

The following standards and interpretations have been 1ssued but not
vet applied

« iFRS 9 'Financial Instruments’ was onginally 1ssued n November 2009
to review and replace |AS 39~ Financial Instruments Recognition and
Measurement' In October 2010 the IASB i1ssued an amended version
The standard will be applicable for annual penods beginning on or after
1 January 2013 The effect on the Group 1s still being evaluated

« |AS 24 ‘Related Party Disclosures was 1ssued in November 2009 and
15 applicable for annual penods beginning on or after 1 January 2011
The rewision clanfies the defintion of a related party for disclosure
purposes and will not affect the reported results or net assets of
the Group

* Amendments to IFRIC 14 Prepayments of a Minimum Funding
Requirement was 1ssued in November 2009 and 1s required to
be apphed for annual perods beginning on or after 1 January 2011
This will not affect the reported results or net assets of the Group

IFRIC 19 Extingwshing Financial hahilties with Equity Instruments’
was 1ssued in Navernber 2002 and is applicable for annual perods
peginning on or after 1 Juiy 2010 This will not affect the reported

results or net assets of the Group

+ Amendments to IFRS 7 ‘Disclosures - Transfers of Financial Assets’
was 1ssued in Octaber 2010 and 1s reguired 1o be applied for annual
periods beginning on or after 1 July 2011 It requires a number of
changes to disclosures but will not affect the reported results or
net assets of the Group

o Amendiments to IFRS 1 Severe Hyperinflation and Removal of
Fixed Dates for First-time Adopters was 1ssued in December 2010
and 1s required to be applied for annual penods beginning on or after
1 July 2011 This will not affect the reported results or net assets
of the Group

* Amendments to IAS 12 'Deferred Tax Recovery of Underlying
Assets’ was 1ssued in December 2010 and 15 applicable for penods
beginning on or after 1 January 2012 This will not affect the
reported results or net assets of the Group

The Group does not consider that any other standards, amendments
or Interpretations issued by the IASB but not yet applicable will have
a significant impact on the financial statements
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Notes to the Group accounts
For the year ended 31 March 2011
1 Analysis of income and expenditure
This analysis reconciles the Ingome Statement presentation to the segmental analysis shown in note 2
20m 2010
£m £m
Revenue 1,182 2 9726
Cost of sales {625 8) {504 9)
Distrbution and marketing expenses within Headline contribution {308 4) {277 4)
Headline contnbution before Process costs 248 0 1907
Distnbution and marketing expenses within Pracess costs {119 2) {1034}
Adrministrative expenses within Process costs (9 0) 81)
Group Process costs {128 2) {1
Headline operating profit 1198 792
Net financial expense {5 8) (48)
Headline profit before tax 1140 74 4
Pension changes/reorganisation income
Distnbution and marketing expenses - 16
Profit before tax 1140 760

Distnbution and marksting expenses waithin Headine contribution comprise local costs relating to the selling and distribution of the Group's
products, and are attributable to the region to which they refate

Distribution and marketing expenses within Process costs comprise the identification introduction and sourcing of the Group's products,
managing suppher relatonships developing the Group s eCommerce strategy and development, managing the Group s stock {both guantity
and location), and the Group's worldwide [T infrastructure

2 Segmental reporting
In accordance with IFRS 8 Operating Segments, Group management has identified 1ts operating segments The performance of these operating
segments 1s reviewed, on a monthly basis by the Group Chief Executive and the senior management team [the Group Executive Commitize)

These operating segments are the United Kingdom, Continental Europe, North America and Asia Pacific The United Kingdom campnses
operations in the United Kingdom and exports to distributors where the Group does not have a local operating company Continental Europe
comprises operations in France, Germany, ltaly, Austia Denmark, Norway Sweden Republic of Ireland, Spain, Switzerland, the Netherlands,
Belgium, Poland Hungary and the Czech Republic North Amenca comprises operations In the United States of Amenca and Canada Asia Pacific
comprises operations in Japan, Australia, New Zealand Singapore, Malaysia Philippines Thaland Hong Keng, Taiwan People's Republic of
China, South Korea, Chile and South Africa

Each reporting sagment derives 1its revenue from the high service level distribution of efectronics and maintenance products

Intersegment pricing i1s determined on an arms’ length basis compnising of sales of product at cost and a handling charge included within
Distnbuticn and Marketing expenses
During the year tha Group reviewed the allocation of costs associatad with its component and production packaging offermg As a result costs

of £3 3m for the year ended 31 March 2010, which were previously charged in the UK where the work was undertaken have been reallocated
to the reporting segments where the products were sold This reallocation has no affect on any of the Group profit measures

2011 2010
£m Em

Revenue from external customers
United Kingdom 356 3 31727
Continentaf Europe 4136 3500
North Amertca 262 3 1816
Asia Pacific 150 0 1134
1,182 2 972 6
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Notes to the Group accounts continued

2 Segmental reporting continued

2011 2010
£m £m
Intersegment sales
United Kingdom 180 4 1387
Continental Europe 40 4 337
North America 59 44
Asia Pacific 28 26
2295 1794
Restated
2011 2010
fm £m
Headhne contnbution
United Kingdom 1017 835
Continental Europe 905 758
North America 425 249
Asla Pacific 133 65
2480 1907
Reconcihation of headline contribution to profit before tax
Headline contribution 2480 1907
Group Process costs 128 2) {111 5)
Net finangial expense {5 8) {4 8)
Headlne profit before tax 114 0 74 4
Pension changes/recrganisation income - 16
Profit before tax 1140 760

Net financial expenses and income tax are not included or reviewed as a measure of perfformance of a reportable segment, but as total costs
to the Group Therefore no segmental information has been provided

2011 2010
£m £m
Segment assets

United Kingdom 2593 2325
Continental Europe 1718 1483
North America 263 3 2595
Asia Pacific 758 627
7702 7030

Unallocated assets
Cash at bank and in hand 63 55
Deferred tax assets 93 89
Income tax assels 11 19
Other financial assets 22 17
Total assets 7891 7220
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2 Segmental reporting continued
20m 2010
£m £m
Segment habihties
United Kingdom 116 6 1059
Continental Europe 630 512
North Amenica 211 163
Asia Pacific 240 192
2247 1926
Unallocated habibties
Income tax liabilities 145 131
Deferred tax liabilities 454 339
Loans and overdrafts 169 2 1790
Cther financial iabilities - 03
Total habilites 453 8 4189
\ 2011 2010
' £m £m
‘ Capital expendriture
United Kingdom 131 139
Continental Europe 21 35
Nerth America 35 06
Asla Pacific 17 11
204 191
20m 2010
£m £m
Depreciation and amortisation
United Kingdom 30 28
Conunental Europe 18 18
Narth America 22 22
Asia Pacific 07 07
Process costs 193 194
270 269
The Intangible assets and Property, plant and eguipment of the Group are reported within the geographic region to which they relate
! The deprsciation and amortisation of assets are expensed either through the geography If they relate 1o a cost that 1s incurred by an
Operating Company or through Process costs If they relate 10 costs incurred by a Group Process
The Group denves Its revenue from two product types
2011 2010
! £m tm
Electronics 4893 3730
Maintenance 6929 599 6
1,182 2 9726
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Notes to the Group accounts continued

3 Profit before tax

20m 2010
£m £m
Profit before tax s stated after charging {crediting)
Fees payable to the company’s auditors for the audit of the parent company and group accounts 02 Q2
Fees payable 10 the company s auditors and 1ts associates for other services
The audit of the company s subsidiaries, pursuant to legislation 05 05
Other services pursuant to legislation 01 01
Other services relating to taxation 01 01
Depreciation 10 121
Amortsation of intangibles 160 148
Amortisation of government grants {0.2) c2
(Profit) toss on disposal of property plant and equipment {01) 12
Hire of plant and machinery 35 27
4 Pension changes/reorganisation (iIncome)
Pensicn changes/reorganisation (income) costs ansing in the year are as follows
2011 2010
fm Em
Redundancy costs - 02
Pension scheme changes and curtalment - 19
Qther intatives - 01
- {16)
The {income) costs are disclesed within the Income Statement as follows
20m 2010
£Em fm
Distribution and marketing expenses - 1 6)
Pension scheme changes n 2010 represented a curtalment gain of £1 8m and settlement gain of £3 Om for the German pension scheme
{(non-recurnng non-cash pension changes) These were partially offset by a Company cash payment of £2 9m to settle a proportion of the
scheme s labilimes resulting in & net accounting credit of £1 9m
5 Employees
Numbers employed 20m 2010
The average numper of employees duning the year was
Management and administration 315 300
Distrnibution and marketing 5,469 5,256
5,784 5,556
Aggregate employment costs £m £m
Wages and salanes 176 89 156 &
Sccial securnty costs 206 180
Equity-settled transactions 40 24
Pension costs 100 M9
2115 1892

The remuneration of individual Directors 1s detalled on page 49

During the year ended 31 March 2010, in addition to the pension ¢osts above there was a net credit of £1 9rn excluded from headline operating

profit due to changes to the German defined benefit pension scheme Details of this are disclosed within note 7 to the Group accounts
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6 Share-based payments

The Group has a number of share-based incentive plans for employees These compnse a Deferred Share Bonus Plan awarded to the Group s
most senior executives, & Long Term Incentive Plan (LTIP} awarding shares to senicr managers and a Save As You Earn (SAYE) scheme which
15 made available to all eligible employees Until 2005 there was also a Long Term Incentive Option Plan {LTICP} awarding options to managers

The LTIOP was in operation hefore 7 November 2002 in addition 1o a pre-existing Long Term Ingentive Plan The recognition and measurement
principles in IFRS 2 have only been applied to grants made, under the LTIOP scheme, after 7 November 2002 in accordance with the transitional
provisions in IFRS 1 and IFRS 2

The total charge included n the Income Statement in the year was £4 0m (2010 £2 4m} Cf the 1otal charge £1 9m (2010 £1 8m) related to
equity-settled share schemes and £2 1m {2010 £0 5m} related to cash-settled share schemes

Deferred Share Bonus plan

Under the company’s Delerred Share Bonus Plan awards of shares are made to plan participants to the value of 50% of their cash benus The
award vests after twa years, subject normally to the continued employment of the participant within the Group There are no other performance
conditions A cash payment eguivalent to the divdends that would have accrued on the shares will be mada to the participants on vasting

During the year a total of 308,774 shares (2610 nil} and 34,938 share equivalent awards to be paid in cash {2010 rull were awarded to the
scheme participants

Deferred shares relating to bonus awards to senior managers for the year ended 31 March 2011 will be granted in June 2011
Detalls of shares awarded and cash entittements as at 31 March 2011 are set out below

N

Number of shares

2011 2010

Shares 308,774 -
Share equivalent awards 1o be paid in cash 34,938 -
343,712 -

Long Term Incentive Plan {LTIP)

Under the Group s Long Term Incentive Plan, conditional awards of shares are made to the plan participants At the vesting date the share award
will either vest or lapse The awards include a nght to receive dividend equivalents on vesting InJune 2007 a conditional award of shares was
rmade such that the vesting conditions were based on Total Shareholder Return {TSR) performance of the Group versus the FTSE 250 In June
2008 the terms and conditons of the LTIP were modified such that the vesting conditions are based on both TSR performance of the Group
versus the FTSE 250 and growth in Earnings per Share over the life of the scheme

The fair value of the LTIP opuons was calculated at the grant date using 8 Monte Carlo model based on the assumptions below

LYiP LTiP LTIP LTIP
2010 2008 2008 2007
Options granted 1,693,536 2,675,883 1,584,600 1529,127
Farr velue at grant date 117 1p 52 B6p 54 Cp 106 Op
Assumptions used
Share price 222p 141p 147p 280p
Exercise price Nit Nl Nil Nil
Expected volatility 383% 371% 27 2% 229%
Expected option life 3 years 3years 3 years 3 years
Expected dividend yield 8 9% 11 4% 91% 6 8%
Risk free interest rate 4 1% 42% 4 9% 55%

Volatitity was estmated based on the histencal volatility of the shares over a three year penod up to the date of grant
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6 Share-based payments continued
Save As You Earn [SAYE) schemes

The SAYE schemes are availlable to the majonty of emplayees of the Group They provide an option price equal to the daily average market
price at the date of the offer The option exercise conditions are the employees’ continued employment for the three or five year period and
the maintenance of employees regular monthly savings in an account Fallure of either of these conditions ts deemed a forfeiture of the option
At the end of the perod the employee has six months to either purchase the shares at the agreed price or withdraw their savings with the
accrued interest There are no market conditions to the vesting of the cptions

SAYE SAYE SAYE SAYE SAYE SAYE SAYE SAYE
3vyr 5 yr 3yr Syr 3yr Byr Syr Syr
2010 2010 2009 2009 2008 2008 2007 2006
Opuons granted 695181 370029 568,506 248,009 1,424,630 997559 227,814 540,292
Fair value at grant date 57 6p 62 Bp 21 8p 19 6p 18 2p 17 5p 50 5p 51 0p
Assumptions used
Share price 217p 217p 141p 141p 141p 141p 262p 232p
Exercise price 175p 175p 149p 149p 131p 131p 241p 196p
Expected volatihty 383% 329% 371% 324% 27 2% 27 2% 29 8% 336%
Expected option life 3 years 5 years 3years Syears 3 years 5 years 5 years 5 years
Expected dividend yield 62% 62% 78% 78% 9 0% 90% 67% 71%
Risk free interest rate 4 3% 4 3% 4 2% 4 2% 51% 51% 55% 48%
Volatiity was estimated based on the historical volatiity of the shares over a 3 or B year pertod as appropriate up to the date of grant
Number and weighted average exercise prices of share options
Waighted Weighted
average Number avarage Numbar
exercise price of options @XBreISa pnce of optians
In thousands of options 2011 2011 2010 2010
Qutstanding at the beginning of the year 125p 11,914 155p 16,150
Forfeited during the year 114p {208) 133p (349)
Lapsed durng the year 198p {5,089) 149p {7,351)
Exercised during the year 73p (290) 143p 29)
Granted during the year 56p 3,002 34p 3,493
Outstanding at the end of the year 65p 9,329 125p 11,914
Exercisable at the end of the year 241p 2 206p 30

QOutstanding opuons include 208,150 options relating to schemes in operation before 7 Novernber 2002

The options outstanding at 31 March 2011 have an exercise price In the range Op 1o $59p and a weighted average contractual ife of 3 4 years

In thousands of aptions 2011 2010
Option prices
£nil-£1 00 5,870 531
£1 00-£2 00 3,173 2,510
£2 00-£3 00 78 3704
£300-£4 Q0 - -
£4 00-£5 00 - -
£5 00-£6 00 208 251
£6 00-£7 00 - 118
9329 11914
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7 Pension schemes

The funding of the United Kingdom defined benefit schemea 1s assessed in accordance with the adwice of independent actuarnies The pension
costs for the year ended 31 March 2011 amounted to £1 7m {2010 £3 9m) The contributions paid by the Group to the defined contribution
section of the schems amounted to £8 2m {2010 £3 tm)

During the year the statutary tnenmial funding valuation of the UK defined benefit pension scheme as at 31 March 2010 has been completed and
disclosed a deficit of £1 6m A recovery plan has been agreed with the Pension Scheme Trustees and conseguently the Group made £0 75m deficit
recovery contributions to the pension schema dunng the financial year ended 31 March 2011 and will make contributrons cf around £0 3mp a
for the next four years

The rules of the UK Electrocomponents Group Pension scheme give the Trustee powers 10 wind up the scheme which it may exercise If the
Trustee 1s aware that the assets of the scheme are insufficient to meet its labilities Although the scheme s currently in deficit, on a statutory
funding basis, the Trustes and the Company have agreed a plan to eltminate the deficit over time and the Trustee has confrmed on 13 April 2011
that it has no currentintention of exercising 1ts power to wind up the scheme

Having taken legal advice, 1t was determined that the majonty of pansions under the scheme will continue to increase in line with the Retall
Price Index (RPI) measure of inflation subject to the relevant caps Therefore there was no significant Impact on the value of the schema
habilities as a result of the United Kingdom Government changing the inflation measure to Consumer Prices Index (CPI} for statutary minimum

INcreases on pensions

The costs of the defined benefit pension schemes in Germany and Republic of Ireland were £0 4m (2010 £0 6m} The costs of the defined
contribution schemes In Australia, North America, Germany and Republic of Ireland were £1 6m {2010 £1 Tm} and those via government
schemes in France ltaly, Scandinavia and North Asia were £3 1m (2010 £3 2m)

The Group expecis to pay £5 0m to its UK defined benefit pension scheme in 2012

The principal assumptions used in the valuations of the liatxlities of the Group's schemas were

2011 201 20m 2010 2010 2010

Rapublic Republic

United Kingdom Germany of reland United Kingdom Garmany of lreland

Discount rate 5 50% S 00% 5 00% 540% 4 60% 4 60%
Rate of increase in pensicnable salanes 2 55% 3 00% 300% 255% 300% 300%
Rate of increase of pensions in payment 3 20% 2 00% 200% 330% 2 00% 200%
Inflation assumption 3 30% 2 00% 200% 340% 2 00% 2 00%

The assumption on the rate of increase of pensionable salanes in the UK scheme has been resincted Ths 1s due to the introduction of salary
capping entitlement arrangements with respect to the defined benefit pension scheme In June 2008

The expected long term rates of return on the schemes assets as at 31 March were

201 201 2011 2010 2010 2010

Republic Rapublic

Unrted Kingdom Germany of beland  United Kngdom Germany of ireland

Equities 7 40% n/a 7 50% 7 50% n/a 7 50%
Corporate bonds 5 00% n/a nfa 475% n/a n/a
Government bonds 390% n/a 4 00% 4 00% n/a 4 00%
Diversified growth funds 6 90% n/a n/a 7 00% nfa nfa
Enhanced matching funds 380% n/a nfa 370% n/a nfa
Hedge funds n/a n/a n/a 750% n/a nfa
Cradit funds 6 50% n/a n/a 650% n/a nfa
Cash 000% n/a n/a 000% nfa n/a
Other n/a n/a 350% n/a n/a 337%

The expected return for each asset class 15 based on a combination of historical performance analysis, the forward looking views of the financial

markets {as indicated by avalable yields) end the views of mvestment organisations
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7 Pension schemes continued

Based upon the demographics of scheme members the weighted average life expectancy assumptions used to determineg benefit

obligations were

2013 20m 20m 2010 2010 2010

United fAspublc United Republc

Kingdom Gearmany of Irefend Kingdom Germany of Ireland

Years Yeoors Yaors Years Years Years

Member aged 65 {current life expectancy) - male 211 188 219 221 188 208

Member aged 65 [current kfe expectancy) — female 231 229 241 250 229 237

Member aged 45 {Iife expectancy at aged 65} — male 233 221 244 231 2213 224

Member aged 45 (Iife expectancy at aged 65) - female 257 261 266 259 261 255
The net costs (iIncome) recegnised in the Income Statement were

2011 2m 2011 2011 2010 2010 2010 2010

United Repubbc United Republic

Kingdom Garmany of lraland Total Kingdom Germany of Iraland Total

£ £m £m £m Em £m £m fm

Current senvce cost 45 01 01 47 36 - o1 37

Interest cost 169 02 0.2 173 152 04 02 158

Effect of curtailment - - - - - (18 - {18)

Effects of settlement - - - - - [l X )] - 30

Expected return on scheme assets (197} - (02) {19 9) (14 9) - (O3] (15 Q)

Total Income Statement charge lcredit) 17 03 01 21 39 {4 4) 02 03

Of the net income for the year a charge £0 4m (2010 £0 2m) has been inciuded in administrative expenses and a charge of £1 7m {2010 credn

£0 5m) In distribution and marketing expenses

The actual gain on schema assats was UK £23 3m (2010 £69 Om}, Germany £nil {2010 £nil) and Repubiic of Ireland £0 3m (2010 £0 6m)

The valuauon of the assets of the schemes as at 31 March were

201 20m 2011 2010 2010 2010

Unrted Repubhic Uniteg Republic

Kingdom Germany of Ireland Kingdam Germany of Ireland

£m £m £m £m fm Em

Equities 1036 n/a 22 86 8 n/a 20
Corporate bonds 184 n/a 10 17 4 n/a -
Government bonds 65 n/a - 61 n/a 04
Diversified growth funds 1391 n/a - 126 7 n/a -
Enhanced matching funds 410 n/a - 375 n/a -
Hedge funds - n/a - 158 n/a -
Credit funds 129 n/a - 122 nfa -
Cash 13 n/a - 21 n/a -
Other - n/a 01 - n/a 04
Total market velue of scheme assets 3228 - 33 304 6 - 28

No amount s included in the market value of assets relating to erther financial Instruments or property occupted by the Group
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The amount included in the balance sheet arising from the Group's obhigations in respect of its defined berefit pension schemes was

2011 20M 2011 2014 2010 2010 2010 2010
United Aepublic United Reputlic
Kingdom Germany of lreland Total Kingdom Gerrnany of Iraland Total
£m £m £m £m £m £m tm £m
Total market value of assets 3228 - 33 3261 3048 - 28 3074
Present value of scheme labiities {297 9) {4 8) {37) (306 4) (3148} (5 2) (3 6) (323 6)
Schemes” surplus {defict) 249 (4 8) {0 4) 197 {102 {52 08) 162}
Unrecognised pension surplus (25 1) - - (25 1) - - - -
Schemes’ adjusted deficit (02) {4 8) (04} (5 4) {10 2} (52) 08) (16 2)
As at 31 March 2011 the UK detined benefit pension scheme reporied a surplus of £24 9m (2010 £10 2m dehcit) In accordance with the
raquirements of IAS19 Employse Benefits, the company has not recognised this pension surplus in its finangia! statements
The movement in present value of the defined benefit obligavons in the current penod was
2011 2011 2011 2013 2010 2079 2010 2010
United Republic tJrited Republic
Kingdom Germany of Iraland Totel Kingdom Germany of Iraland Total
£m £m £m £fm £m £m fm fm
Present value of the defined benefit ohligations at
the beginning of the ysar 3148 52 36 3236 2466 94 31 2591
Movement in year
Current service cost 45 01 o1 47 36 - 0i 37
Interest cost 16 9 02 0.2 173 152 04 02 158
Actuanal (gain} loss (27 4} {0 4) 02) {28 0} 596 07 03 806
Effect of curtailment - - - - - (18 - {18
Effect of setdlement - - - - - (30 - 30
Benefits pad (10 9} {0 1) - {11 0} {102) {01) - (10 3)
Exchange differences - {02} - {02) - {0 4) 01) {05)
Present velue of the defined benefit obligations at
the end of the year 2979 48 37 306 4 3148 52 36 3236
The movement in present value of the farr value of scheme assets in the current penod was
2011 20n1 201 2011 2610 2010 2010 2010
Unrted Republic United Republic
Kengdom Germany of Irslond Total Kingdom Germany of lraland Towt
£m £m Em £m im £m £m Em
Present value of farr value of scheme assets at the
beginning of the year 304 6 - 28 307 4 2403 - 19 2422
Movement in year
Expected return on scheme assets 197 - 02 199 149 - 01 150
Actuanal gain 36 - 01 37 541 - 05 546
Contnibutions by company 58 01 o2 61 55 01 03 59
Benefits paid {109) (01) - {11 0} (102 01} - (10 3}
Present value of fair value of scheme assets at the
end of the year 3228 - 33 3261 3046 - 28 307 4
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7 Pension schemes continued
Experience adjustments were

2m 2011 2011 2010 2010 2010

Unnted Republic United Republic

Hingdom Germany of {reland Kingdom Germany of Iraland

Difference between expected and actual return on scheme assets 11% n/a 06% 17 8% n/a 189%

Experience {gains) losses on scheme liabiliies

{18% (11%) [3 2%)

0 0% 01% (3 3%])

The cumulative amount of actuanal gains recognised 1s £30 8m (2010 £0 9m)

|n addition, the value of the assets held in respect of AVCs amounted to £0 6m as at 31 March 2011 (2010 £0 5m}

The value of the assets held in respect of the defined contrnibuticn sectian of the UK scheme amounted to £15 4m as at 31 March 2011

{2010 £12 2m)
Sensitivity analysis of the impact of changes in key IAS 19 assumptions

The following analysis estumates the impact of vanous assumption changes on the UK defined benefit pension obligation, whilst holding all

other assumptions constant

Effect on obligation of a 0 1% increase to the assumed discount rate
Effect on obligation of a 0 1% ingrease to the assumed inflation rate
Effect on cbligation of an assumed increase in one year s Iifa expectancy

Liabliwes reduce by £6 Om
Liablities increase by £4 4m
Liabihties increase by £8 Bm

8 Income tax expense

2011 2010
Taxation on the profit of the Group £m £m
United Kingdom corporation tax at 28% (2010 28%]) 99 121
United Kingdom deferred taxation 4 13}
Double tax relisf - 54)
88 54
QOverseas taxation — current 137 122
Qverseas taxation = deferred 133 58
Total ingcome tax expense In Incorme Statement 358 234
Total tax expense 1s reconciled to a notional 28% (2010 28%! of prohit before taxation as follows
Expected tax charge 319 213
Differences in overseas corperation tax rates 39 23
Utilisation of tax losses (30) 04
ltems not deductible for tax purposes 0% as
Other local taxes suffered overseas 08 05
Under {over) provision in prior years 17 08
358 234
Tax expense (income) recognised directly in other comprehensive income
Recognised in retained earnings
Relating to actuanal gains (losses) 18 n7a
Recognised in the hedging reserve
Relating to gam on cash flow hedges 04 18
Recognised in the cumulative translation reserve
Relatng te gain {loss) on net iInvestment hadges 01 03)
24 02)
Tax {income) recognised directly in equity
Relating to eguity-settled transactions 07 02)
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8 Income tax expense continued

The UK Budget on 23 March 2011 announced that the UK corporation tax rate will reduce from 28% to 23% over a panod of four years from
2011 The fwst reduction in the UK corporation tax rate from 28% to 26% was substantively enacted on 23 March 2011 This will apply to the
Group s future tax charge In line with this change the rate applying to UK deferred tax assets and liabilities has been reduced from 28% to
26% creaung a rate adjustment, which s partly reflected by a benefit to the consolidated income statement (£Q 4m) and partly in a benefit

to the consolidated statement of comprehensive income {£0 1m) Accordingly, both recogrised and unrecogmised UK deferred tax balances
as at 31 March 2011 hava baen calculated at a rate of 26%

The reduction in rate from 26% 10 23% has not yet been substantively enacted If these reductons had been substantvely enacted at the
balance sheet date the effect would have been to reduce the net deferred tax liabiity by £0 4m Cf this reduction 1t 1s estimated that £0 6m
would have been credited to the consolidated income statement and £0 2m charged to the consclidated statement of comprehensive income

Deferred taxation balances are analysed in note 21

9 Dividends

201 2010
£m £m
Amounts recogmised in the year
Final dividend for the year endad 31 March 2010 - 6 Op (2009 6 Op) 261 261
Intenm dividend for tha year ended 31 March 2011 -5 0p (2010 5 Op} 218 218
479 479
Proposed dividend for the year ended 31 March 2011 -6 Bp 283

The proposed final dvidend 1s subject to approval by shareholders at the Annual General Mseting and has not been included as a lability
in these accounts

10 Earnings per share

2011 2010
Em fm
Profit for the year attributable to the equity shareholders of the parent company 782 528
Pensicn changes/reorganisation (income) - {16]
Tax impact of penston changes/recrganisation - a5
Headline profit for the year attnbutable to equity shareholders of the parent company 782 515
Weighted average number of shares 435,251,770 435 069,090
Dilutive effect of share cptions 5,669,359 3578110
Diluted weighted average number of shares 440,911,129 4388647,200
Peanca Pance
Basic earmings per share 180 121
Diluted earnings per share 177 120
Headline basic earmngs per share 180 e
Headline diluted earnings per share 177 17

A further 208,150 share options were outstanding as at 31 March 2011 {2010 4,000,978) but were not included as they were ant-dilutive
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11 Intangible assets

Othar

Gaodwll Software Intangibles Total
Cost £m tm £m £m
At 1 Apnl 2009 1829 1241 03 3073
External additions - 70 - 70
Disposals - 4 0) - 140
Translation differences (107 (05} - 112)
At 1 Apnl 2010 172 2 126 6 03 2991
External additions - 14 - 114
Translatron differences {8 5) 02 - 183)
At 31 March 2011 1637 1382 03 3022
Amortisation
At 1 Apnl 2009 7286 01 727
Charged in tha year 148 - 148
Disposals (4 0) - 40}
Translauon differences 0 2) - {02}
At 1 Apnl 2010 832 01 B33
Charged In the year 160 - 160
Translation differences 03 - 03
At 31 March 2011 8995 01 996
Net book value
At 31 March 2011 1637 387 02 2026
At 31 Mareh 2010 1722 434 02 2i58
At 31 March 2009 182 9 515 02 2346

Of total goodwill of £163 7m (2010 £172 2m) £163 Tm (2010 £171 6m) related to the acquisitian of Alled Electronics Inc in July 1989, and
£0 6m (2010 £0 6m} related 1o the acquisition of the Group's Norwegian distributer in September 2001

Value in use calculations
The recoverable amount of goodwill 1s based on value in use calculations

These calculations use discounted cash flow projections based an actual cperating results together with management projections for five years

These cash flows are based on extrapolaticns from earlier budgets and forecasts These are subject to assassing the reasonableness of the
assumptions, for example by examining the causes of differences between past cash flow projections and actual cash flows

Cash flows for further penicds, 1 e beyond five years, are extrapolated using a long term annual growth rate of 2% (2010 2%) which s
consistent with the prudent market estimate’ long-term average growth rate for the distribution industry

A pre-tax discount rate of 9% (2030 9%) has been applied in calculating the discounted projected cash flows

Key assumptions

The key assumptions used are the sales growth rate and discount rate

The sales growth rate I1s prepared using internal forecasts based upon hrstorical growth rates and future medium term plans together with
relevant macero economic indicators The long-term growth rates used are consistent weth the prudent market estmate’ long-term average
growth rates for the distribution industry and do not exceed expected long-terrm GDP growth

The discount rate Is based upon the Group's Weighted Average Cost of Capital (WACC) 2t 31 March 2011 and has been calculated reflecung
market assessments at that time

The Directors believe that currently all ‘reasonably likely changes in the key assumptians referred to above would not give nise to an
imparrment charge

Outcome of calculations
The recoverable amount of the Allied Electronies Inc cash generating unit exceeds its camying value and the carrping value of the goodwaill
1s therefore not impaired

74 Electrocomponents pic | Annual Report end Accounts 2071




Financial
statements
12 Property, plant and equipment
Land anc Plant and Campuser
buldings machinery systems Toral
Cost fm £m £m fm
At 1 Apnl 2009 1132 1216 709 3057
Additions 26 43 52 121
Disposals 02} 11 {7 2} {8 )
Translation differences {2 4) (10 01) (35)
At 1 Apnl 2010 1132 1238 688 3058
Additions 06 48 36 90
Disposals (03} 2 5) (23 {5 1)
Translation differences (10} {0 4) 01 (1 5}
At 31 March 2011 1125 1257 700 3082
Depreciation
At 1 Apnl 2009 284 862 597 1843
Chargad in the year 24 54 43 121
Disposals {02} ©9) 62) {73)
Translation differences 03} 0 4) 01) {0 8}
At 1 Apnl 2010 o3 1063 577 1883
Charged in the year 23 56 3t 10
Disposals 03} (2 4) (23) {50)
Translatton differences 01) 01} — {0 2)
At 31 March 2011 322 1034 585 1941
Net book value
At 31 March 2011 803 223 115 1141
At 31 March 2010 829 235 111 1175
At 31 March 2009 848 254 112 1214
2011 2010
Net book value of land and buildings £m £m
Freehold land 124 126
Freehold bulldings 643 669
Long leasehold bulldings 04 04
Short leasehold bulldings 32 3o
803 829
Net book value of plant and machmery
Ptant and machinery 201 210
Other office equipment 15 18
Motor vehicles 07 a7
223 235
All classes of tangible assets are depreciated except for freehold land
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Notes to the Group accounts continued

13 Capital commitments

20m 2010

£m £m

Contracted capital expenditure at 3t March for which no provision has been made in these accounts 41 -
14 Investments

2011 010

£m fm

Jointly controlled entity 07 06

For details of the jointly controlled entity, see note 15 to the Group accounts
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15 Principal subsidiary undertakings and associated undertakings

Principal location Country of incorporation

High service distnbution of etectronics and mantenance products
RS Compaonents Pty Lemited” Sydney Australia
RS Components Handelsges mb H * Gmund Austna
Alled Electronics {Canadal inc * Ottawa Canada
RS Componentes Electronicos Limitada*® Santiago Chile
RS Components A/S* Copenhagen Denmark
RS Components SAS* Beauvais France
RS Components GmbH* Frankfurt Germany
RS Components Limitad* Kowloon Hong Kong
RS Components & Controls (India} Limitedt New Delhu India
RS Components SpA* Milan Italy
RS Components KK* Yokohama Japan
RS Components Sdn Bhd* Kuala Lumpur Malaysia
RS Components BV* Haarlem Netherlands
RS Components Lirmted* Auckland New Zealand
RS Components AS” Haugesund Norway |
RS Componenis {Shanghal) Company Limited* Shanghai People s Republic of China '
RS Components Sp Zoo * Warsaw Poland
Radionics Limited” Dubhin Republic of Ireland
RS Components Pte Limited* Singapore Singapore
Amidata SAu* Madrd Spain
RS Components AB* Vallingby Sweden
RS Componants Company Limited* Bangkok Thalland
RS Compenents Limited Corby United Kingdom
Allied Electromics Inc * Fort Worth, TX Urited States of America
Holding and Management Companies
Electrocomponents France SARL* Beauvais France
Electrocomponents UK Limited Oxford United Kingdom
RS Components Holdings Limited* Qxford Uruted Kingdom
Electrocomponents North Amenca Inc * Laytonswville, MD United States of Amernica

Except as stated below all of the above are wholly owned by Electrocomponents plc Those companies marked with an astensk are indirectly
owned The companies operate within therr countries of incorporation RS Components Limited (UK) exports to most countries where the Group
does net have a trading company and operates branch offices in Japan, South Africa, Taiwan and the Philippnes RS Components Limited alsc
operates under the names of RS Calibration, RS Mechanical and RS Health & Safety in the Unrted Kingdom

1RS Components & Controls (India) Limited (RSCC) 15 a jointly controlled entity with Controls & Switchgear Company Limited, a company
registered in India The authonsed share capital of this company is Rs20m, of which Rs18m 15 1ssued and owned 1n equal shares by
Electrocomponents UK Limited and its partner RS Components Limited supplies product and catalogues to RSCC, while office space

and distribution network are provided by Controls & Switchgear Campany Limited Duning the year ended 31 March 2011 the Group made
sales of £0 9m {2010 £0 8m) to RSCC and supplied catalogues at a cost to RSCC of £nil {2010 £0 1m) RSCC s treated in the accounts

as an associated undertaking

A full hst of subsidiary companies 1s availlable from the Company s registered office
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Notes to the Group accounts continued

16 Inventories

2011 2010
£m £m
Gross inventones value
Raw maternals and consurmables 401 202
Fimshed goods and goods for resale 2095 1740
2496 194 2
Stack provisions (16 8) {11 5)
2328 1827
Durnng the year £8 3m (2010 £4 5m)} was recognised as an expense relating 1o the wrte down of inventery to net realisable value
17 Trade and other receivables
201 2010
£m fm
Gross trade receivables 20687 174 9
Provision for doubtful debts {55) 5 2)
Amounts owed by jointly controlled entity 03 02
Dervative assets 05 04
Qther recervables 53 16
Prepayments and accrued income 86 107
Trade and other receiwables falling due within one year 2159 1826
Other receivables 41 38
Other recervables falling due after more than one year 41 38
18 Trade and other payables
2011 2010
£m £m
Trade payables 1256 a7 9
Other taxation and social securnity 128 113
Dervative liabilities 22 29
Other payables 40 30
Government grants 02 02
Accruals and deferred income 630 515
Trade and other payables due within one year 2078 1668
Dernvative liabilities - 05
Other payables 72 46
Government grants 43 45
Qther payables due in more than one year 115 96
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19 Interest bearing loans and borrowings
201 2010
£m fm
Non-current habifrties
Unsecured bank fachites 708 1425
Securad bank loans - a8
Finance lease liabilites 06 03
Unsecured Private Placement Notes 958 247
167 2 1683
Current habihties
Unsecured bank faciities - 22
Unsecured bank overdrafts 07 12
Unsecured bank loans - 56
Secured bank loans 08 08
Finance leass habilities 05 08
20 107
Borrowings are repayable as follows
Amounts falling due on demand or in less than ane year 20 107
In more than one but not more than two years 74 1
In more than two but not more than three years - 1425
In mora than three but not more than four years - -
In more than tour but not more than five years 410 -
In mare than five years 54 8 247
169 2 1790
Sterling US Dollar Euro Japanese Yen Other Tota!d
20m 20m 2m 20m 20m 201
Borrowings are analysed by currency as fm £m £m £m £m Em
Unsecured bank overdrafts - - - - a7 07
Unsecured bank facilities 147 250 114 100 97 708
Secured bank loans - - 0s - - 08
Finance lease hablities - 11 - - - 11
Unsecured Private Placement Notes - 958 - - - 958
Total borrowings 147 12189 122 100 104 169 2
Sterling US Doltar Buro Japanasa Yen Other Total
2010 2010 2010 2010 2010 2010
£m £m £m tm £m £m
Unsecured bank overdrafts - - - - 12 12
Unsecured bank faciities 425 486 419 39 78 144 7
Secured bank loans - - 16 - - 16
Unsecured bank loans - - - 586 - 56
Finance lease habihues 08 04 - - - 12
Unsecured Private Placement Notes - 247 - - - 247
Total borrowings 433 737 435 95 90 1790
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Notes to the Group accounts continued

20 Financial instruments
Fair values of financial assets and habihithies

The fair values of financial assets and habiliies, together with the carrying amounts shown in the statement of financial positon, are as follows

None of the financial assets or financial iabilities have been reclassified dunng the year

Valuation Carrying vafue Farr value
Notes Methadology £m £m
Financial assats
Financial assets held at Fair Value
Interest rate swaps used for hedging A 22 22
Forward exchange rate contracts used for hedging 17 A 05 05
27 27
Financial assets held at Amortised Cost
Cash ang cash equvalents 25 C 63 63
Trade receivables other recevables and accrued income 17 E 2082 2092
21585 2155
Total Financial assets at 31 March 2011 2182 2182
Financial habilities
Financtal ltabilities held at Fair Value
Forward exchange rate contracts used for hedging 18 A (2 2) 22)
Bank loans 19 B 08 08
Private Placement notes 19 B (64 5) (64 5)
(67 B) {67 5)
Financial habilities held at Amortised Cost
Bank facilities 19 C 17G 8) {70 8)
Private Placement notes 19 C 31 3) {34 6)
Finance lease labilities 19 D 11 1
Bank overdrafts 19 C o7 07
Trade payables other payables and accruals 18 E (222 0) {222 0}
(326 9) {329 2)
Total Financial habilities at 31 March 2011 {393 4) (396 7}
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20 Financial instruments continued
Valuation Carrying value Fair valus
Nates Methodology £m fm
Financial assets
Financial assets held at Fair Value
Interest rate swaps used for hedging A 17 17
Forward exchange rate contracts used for hedging 17 A 04 04
21 21
Financial assets held at Amortised Cost
Cash and cash equivalents 25 C 55 55
Trade recenvables, other receivables and accruad income 17 E 1747 1747
1802 1802
Total Financial assets at 31 March 2010 1823 182 3
Financial kabilities
Financial lrabilittes hefd at Fair Value
Interest rate swaps used for hedging 19 A 08 08
Forward exchange rate contracts used for hedging 18 A (29 29)
Bank loans 19 B (72) (72
Private Placement notes 19 B (23 9) 123 9)
(34 8) (34 8)
Financial kabilittes held at Amortised Cost
Bank loans 19 C (144 7) {144 7)
Prvate Placement notes 19 Cc 08 08)
Finance lease llabiites 19 D 12) {12]
Bank overdrafts 19 C {12) (12)
Trade payables, other payables and accruals 18 E {176 8) (176 8)
(324 7) {324°7)
Total Financial habilities at 31 March 2010 {359 5) {359 5)

Estimation of fairr values
The farr values reflected in the table above have been determined by reference to availabla market information at the balance sheet date and
using the methodologies described below

A Denvative financial assets and habilities

Farr values are estimated by discounting expected future contractual cash flows using prevalling interest rate curves and valuing any ameunts
denominated in foreign currencies at the exchange rate prevailing at the balance sheet date These financial instruments are included on the
balance sheet at fair value, denved from observable market prices (Level 2 as defined by IFRS7 Financial Instruments Disclosures )

B Interest-bearing loans held at fair value
These compnse foreign currency denominated interest beanng loans which are subject 1o hedge accountung The foreign currency amounts have
been valued at the exchange rate prevailing at the balance sheet date [Level 2 as defined by IFRS? Financial Instruments Disclosures }

C Cash and cash equivalents, Bank overdrafts, Interest-hearing loans held at amortised cost

Cash and cash equivalents largely compnse local bank account balances, which typically bear interest at rates set by reference to local applicable
rates or cash float balances which have not yet ¢leared for interest purposes Fair values are estimated 1o equate to carrying amounts as their
re-prcing maturity 1s less than one year

Interest bearing loans held at amortsed cost compnise fixed rate foreign currency denominated leans For carrying values the forergn currency
principal amounts have besn valusd at the exchange rate prevailing at the balance sheet date Farr values are estimated by discounting future
cash flows using prevalling interest rate curves

Bank overdrafts are repayable on demand and are all unsecured They bear interest at rates set by reference to applicable local rates Farr values
are estimated 1o equate to carrying amounts as their re-pricing matunty 1s less than one year

D Finance lease habilties
Fair values are estimated by discounting future cash flows using prevailing interest rate curves
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Notes to the Group accounts continued

20 Financial instruments continued
E Other financial assets and habihties

Fair values of receivables and payables are determined by discounting future cash flows For amounts with a re-pricing matunty of less than one
year far value 15 assumed to approximate to the carrying amouns

Risk management objectives and pohcies

The principal financial nisks to which the Group 15 exposed are those of lquidity market and credit Each of these are managed in accordance
with Board approved pohcies The policies are set out below

Liquidity nisk
The Group s key priorty 15 to ensure that 1t can meet its labilities as they fall due The Group ensures this by having sufficient committed deit

faciities in place tc meet its anticipated funding requirements The Group s forecast funding requirements and its committed debt faciliues are
reported to and mondorad by the Treasury Committee monthly

As at 31 March 2011 the Group had the following committed debt finance n place

» a syndicated multicurrency facility for £102m, $97m and €47m with a matunty of September 2012,

= a fully drawn, amortising, bank facility of €0 9m wath a final matunty of December 2011 secured on the Bad Hersfeld warehouse
+ Private Placement notes of $150m with matunties of June 2015 and June 2017

As at 31 March 2011, the Group had available £133 4m of undrawn committed debt faclities in respect of which all conditions precedent
had been met

The Group also uses bank overdrafts, uncommittad short term money market loans cash and short-term investments The main purpose
of these financial Instruments 1s to manage the Group s day to day funding and iquidity requirements

The following are the contractual matunties of financial habihues, including contractual future interest payments
Matunity profile of financial lhabilities

Carrving  Centractual Within Mera than
Amounts Cash flows 1 year 1-2 years 2.3 years 34 years 4.5 years 5 ypars
fm £m fm £m £m £m fm £m
Denvative financial habilities
Forward exchange rate centracts used for hedging 22) 23 {2 3) - - - - -
Non-denvative financial habilities
Bank loans (71 6) 717 0 9) 70 8) - - - -
Private Placement notes {95 8) {121 6} (4 5} {4 5) {4 6) (4 6) (45 1) {58 3)
Finance lease habilities 11 1 (s35] 08 - - - -
Bank overdrafts N 7 o7 - - - - -
Trade payables, other payahles and accruals® (219 9) {219 9) {219 8) - - - - -
At 31 March 2011 {391 3) {417 3) (228 B) {75 9) (4 6) (4 6) (45 1) {58 3)
Carrying  Contractual Within Mora than
Amounts  Cash flows 1 year 12 years 2-3 years 34 years 4-5 years 5 years
£fm fm £m £m £m £m £m fm
Derivative financial habilives
Interest rate swaps used for hedging {08} 10 {12) 0% 03 02 - {08
Forward exchange rate contracts used for hedging (29) {29 29) - - - - -
Non-dernivative financial habilities
Bank loans {151 9) {152 3) 91 0 8) {142 4) - - -
Private Placement notes 247 (32 5) 09 (i2) {12) {12) (12 {26 B}
Private Placement notes"*® - {96 E) (18 (3 6) (3 6} (36 (3 6) 80 3)
Finance tease labiliues (12) 12 {09) 03) - - - -
Bank overdrafts {12) {12} {12 - - - - -
Trade payables other payables and accruals® {176 8) {176 8) {176 8) - - - - -
At 31 March 2010 {359 5} {464 4} (194 8) (54) (146 9) (4 6) {4 8) {107 9)

*  Excludes derivatives whuch ara shown separately
** Privawg Placoment no.as for which thera was a firm commitrnent 10 receiva proceoeds alter 31 March 2010
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20 Financial instruments continued

Market nisk

Foreign currency transacttonal risk

The Group 1s exposed to foreign currency transaction risk because most operating companies have some level of payables in currencies other
than their functional currency Some operating companies also have recervables in currencies other than ther functional currency

Hedgmng of currency exposures during perods when operating companies cannot easily change their seling prces is implemented in order to
shelter’ the forecast gross profits during those pernods In this way the impacts of currency fluctuations can be smoothed unt! selling prices can
be changed In the light of movements in exchange rates The hedges are enactad through forward foreign currency contracts entered into by
Group Treasury based on trading projections provided by the operating companies

In additian specific cash flows relating to matenal transactions in currencies other than the functional currency of the local business are hedged
when the comrmitment 1s made

The Group classifies farward exchange contracts as hedging instruments against forecast recevables/payables and designates them as cash
flow hedges for accounting purposes The foraceast cash flows are expected to ocour evenly throughout the penod for 12 months from the
year end, and will affect the income statement in the pencd in which they occur The net far value of forward exchange contracts not used
as hedges of forecast transactions at 31 March 2011 was £Nil {2010 ENil)

Foreign currency transaction exposures, and the hedges in place to mitigate thern are monitored monthly by the Treasury Committee
The Group does not believe its foreign currency transactional nsk has materially altered during the year

Foreign currency transiational risk
During the year ended 31 March 2010 the Group 1ssued $37 5m of Private Placement Notes, wath maturities of June 2015 and June 2017
and using cross-currency interast rate swaps swapped $36 25m 10 £22 5m at a floaung interest rate

In June 2010 a further US$112 Bm of Private Placement Notes, with maturities of Juna 2015 and June 2017 was issued and using
cross-currency interest rate swaps the Group swapped US$63 75m into a combination of £14 8m and €28 3m at floating interest rates

These cross-currency interest rate swaps are designated as fair value hedges and are expected to remain highly effective over the Iife
of the Pavate Placement notes

The Group has designated certain external loans as net investment hedges against its investments in its US and European subsidianes

The carrying amount of the US hedge as at 31 March 2011 was US$170m (£106 3m), of which US$40m (£25 Cm} formed part of the unsecured
bank faciity US$50m (£31 3m] was from the US Private Placement market and US$80m (£50 Om} was In the form of an overdraft The carrying
amount of the Euro hedge was €65m (£57 5m), of which €10 7m (£9 5m) formed part of the unsecured bank facility and €54 3m {£48 Om) was
in the form of an overdraft Both the US Dollar and Euro overdrafts are shown in the balance sheet netted with positive cash balances, as there
Is an ahsolute right of set-off

The carrying value of these US$ and € hedges remained highly effective, throughout the year ended 31 March 2011 and the year ended
31 March 2010

A foreign exchange gain of £6 1m {2010 gain £9 2m) was recognised i equity on transiation of the loans to Sterling in the year ended
31 March 2011

No other foreign currency transfation exposures are explicitly hadged although local currency debt 1s used where econormic and fiscally efficient
in the finanaing of subsichanes and this provides a degree of natural hadging Guidelnes are in place to manage the currency mix of the Group's
net debt The Group does not belisve its foreign currency translational risk has matenally altered duning the year
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20 Financial instruments continued

Interest rate nsk

The Group has relatively high interest cover and therefore tor this reason the Group adopts a policy of paying and receiving most of 1ts interest
on a vanable interest rate basis, as in the apinion of the Group this mimimuses interest cost gver time This policy 1s subject to regular monitoring
of the effect of potential changes in Interest rates on its Interest cost with a view 1o taking suitable actons should exposure reach certain levels
The Group does not believe its interest rate sk has matenally altered during the year

As at 31 March 2011 the Group had
+ Fixed the interest on $40m borrowings from 1ts syndicated bank facity until June 2011 using an interest rate swap designated as a
cash flow hedge
o Left $50m of its Private Placement notes fixed until June 2015
Swapped $100m of its Private Placement Notes from § fixed to £ floating ($60m) and € floating ($40m) using an interest rate swap This s
designated as a fair value hedgse

« Swapped from a fixed rate of 3 85% to floating the interest on its €0 9m amortising bank facthty matunty December 2011 using an interest |
rate swap This s designated as a fair value hedge |

All other borrowings were at a vaniable rate

Interest rate profile
The interest rate profile of the Group's interest bearing financial nstruments as at 31 March 2011 and as at 31 March 2010 are set out below

The ctassification and balances include the impact of the interest rate swaps

2m 2010
Fixad rate Floating rate Total Fixed rata Floaung rate Tota!
£m £m £m £m £m tm

Financial habilities
Interest bearing loans and borrowings

Current {0 5) (15) {2 0) 31 76) (10 7}

Non-currant (56 9) {108 1) (165 Q) (60 3} {106 6) (166 9}
At 31 March (57 4) {109 6) {167 0) 63 4) {114 2) {177 6}
Financial assets
Cash and cash equivalents - 63 63 - 55 55
At 31 March - 63 63 - 55 55
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20 Financial instruments continued
Cash flow hedges
Em
Fawr value of hedging instruments under cash flow hedges as at 31 March 2009
Assets 45
Liabilities {139
Net (94)
In the year ended 31 March 2010
Amount removed from equity and taken to Income Statement in operating profit 93
Fair value of cash flow hedges taken to equity 129)
Fair value of hedging Instruments under cash flow hedges as at 31 March 2010
Assels 04
Liabilities (34)
Net {30)
In the year ended 31 March 2011
Amount removed from equity and taken to Income Statement in operatng profit 30
Farr value of cash flow hedges taken to equity 17)
Far value of hedging instruments under cash flow hedges as at 31 March 2011
Assets a5
Liabilities 22}
Net 17
Maturity profile of financial derivatives
Withiny More than
1 year 12 years 2-3years 34 yeers 4.5 ypars § years
£m £m £m £m £m im
Interest rate and cross-currency swaps hedging
Private Placement notes
Assets - - - - 04 18
Forward exchange contracts
Assets Qb - - - - -
Liabiiues (2 2) - - — - =
At 31 March 2011 17) - - - 04 18
Within More than
1 yaar 1-2 yaars 2-3 years 34 yesrs 4 5ygars 5 years
£m fm £m £fm £m £m
Interest rate and cross-currency swaps hedging
Private Placement notes
Assets - - - - - 17
Liabilities - - - - - 03
Other interest rate swaps
Liabilies - 05 = - - -
Forward exchange contracts
Assets 04 - - - - -
Liabivies 29 - - - - =
At 31 March 2010 (25} {05) - = - 14
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Notes to the Group accounts continued

20 Financial instruments continued
Sensitivity analysis
The sensitvity analysis set cut below summarnses the iImpact

s Oninterest expense of a 1% increase/decrease in interest rates on all currencies from their actual levels for the year ended 31 March 2011
and the year ended 31 March 2010,

= On Group profit before tax of a 10% increase/decrease in the value of the US Dollar and the Eurc against Sterling from the actual level for
the year ended 31 March 2011 and the year ended 31 March 2010

The sensitvity analysis is based on the following
» Changes in market interest rates affect the interest ncome or expense of vanable mterest financial nstruments

s Changes In market interest rates only affect interest income or expense In retation to financial instruments with fixed interest rates 1 these
are recogmsed at therr far market value,

e Changes in market interest rates affect the far value of dervative financial Instruments designated as hadging instruments

« Changes in the far values of denvative financal instruments and other financial assets and habilities are estimated by discounting the future
cash flows to net present values using appropriate mearket rates prevaling at the year end

1% 0 n  1%D " 30% K in  10% D in

Interast Rates Interest Ratas valun of USS &€ valunof USS &€

Year ended 31 March 2011 Em £m £m £m
Impact on Income Statement {loss) gain (0 5) 05 63 {6 3)
Impact on equity gain {loss) - - 168 {16 B)
1% Incraasa in 1% Dacroase in 10% Increase in 10% Decrease n

Intargst Rates |~:arest Rates wvalue of USE &€ valveof USS &€

Year ended 31 March 2010 €m Em £m £m
Impact on Income Statement (loss) gan {09 09 44 4 4)
Impact on equity gamn {loss) 05 ot} 165 {15 5)

Credit risk
The Group Is exposed to credit risk on financial assets such as cash balances {(including deposits and cash and cash equivalents) and denvatve
instruments and on trade and other recevables

The amounts In the balance sheet represent the maximum credit nsk exposure at tha balance sheet date There wers no significant
concentrations of credit nsk at the balance sheet date as exposure 1s spread over a large number of counterparties, customers and geographic
locations As such the Group doss not believe 1ts credit nsk has matenally altered during the year

The Group identifies counterparties of switable creditworthingss based on ratings assigned by international credit-ratng agencies and has
procedures to ensure that cnly these parties are used, that exposure limits are set based on the external credit ratings and that these limits
are not exceeded

Trade and other receivables

All operating companies have credit policies and monitor their credit exposure on an ongoing basis Each operating company performs credit
evaluations on all customers seeking credit over a certain amount Trading receivables are stated net of allowances for doubttul receivables

estimated by local management based on prior experience of customers and assessment of their current economic environment There are
no significant indmdual allowances for doubtful receivables included within this amount

For countries with no local operating company presence export credit hmits are set and monitored on a country basis monthly by the
Treasury Committee

Grven the profile of our customers, whereby credit nsk 1s spread amongst a large number of custorners with smalt balances, no further matena!
credit risk has been dentfied with the trade recewvables not past dus other than those halances for which an aliowance has been made

The maximum exposure to credit sk for trade recewvables at the reporting date by geographic region was

2011 2010

£m fm

United Kingdom 633 555
Continental Europe 843 694
North America 297 249
Asia Pacific 239 199
201 2 1687
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The ageing of net trade receivables at the reporting date was
2011 2010
£m £m
Not past due 1515 1266
Past due 0-60 days 455 400
Past due 60-120 days 31 25
Past due >120 days 11 06
The movement In the allowance for impairment i raspect of kans and recevables during the year was as follows
2011 2010
£m £m
Balance at 1 Apnl 2010 (52) {5 5)
Irpairment (loss) gain recognised (0 3) 33
Balance at 31 March 2011 {55) 52)

Capital management

The Board's policy 1s to maintain a strong capital base so as ta maintain investor, creditor and market confidence and to support future
development of the business The Board of Directors monstors the return on capital, which the Group defines as headline operating profit as a
percentage of net assets plus net debt The Board of Directors also maniters the level of dividends to shareholders There were no significant
changes in the Group s approach 1o capital management during the year

21 Deferred tax assets and liabilities
Recognised deferred tax assets and habilities are attnbutable to the following

Assets Liatnhitias Neat
2011 2010 201 2010 2011 2010
£m Em £m £m £m fm
Property plant and equipment - 03 {9 3) {10 6} {9 3) (103)
Goodwill - - {435) {35 6) (43 5) (39 6)
Retirement benefit ohligations 05 35 - - 05 35
Inventories 01 01 {01) - - 01
Employee benefits 29 18 - - 29 18
Provisions 16 14 - - 16 14
Other tems 10 10 - 02) 10 08
Tax losses 107 183 - - 107 183
Tax assets (habilities) 168 264 (52 9) 50 4) {36 1) (24 0)
Set off of tax {7 5) 16 8) 75 1656 - -
Net tax assets {labihties) 93 99 {45 4) 339) (36 1) (24 Q}

The increase in the deferred tax hability 1s largely due to the continung tax amortisation of overseas goodwill This deferred tax lizbility 1s not
expected to crystallise in the foreseeable future

A deferred tax asset has been recognised for tax losses where current projections show that sufficient taxable profits will anise in the near future
against which these losses may be offset

2013 610
Em £m

Unrecognised deferred tax asssts
Tax losses 113 16 2

A deferred tax asset has not been recognised i respect of tax losses which can be carried forward against future taxable income as
recoverabibty 1s uncertain

At the balance sheet date, the estmated aggregate amount of temporary differences tor which deferred tax labvities have not been recognised
was £nil {2010 £5 Smi In the pnor year, no liability was recognised in respect of these differences because the Group was in a position to
control the timing of the reversal of the temporary differences and the Group has sufficient relevant losses to offset fully the £5 9m liability
Dunng the year the Group undertook a transacton which crystallised the labiity which will be oftset fully by losses on which no deferred tax
asset has previously been recogrised

Deferred tax 1s provided at the standard rate of corporation tax applicable at the balance sheet date unless there 1s legislation enacted or
substantively enacted by the balance sheet date changing the rate
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Notes to the Group accounts continued

22 Lease commitments
Operating lease commitments

The Group has entered 1into non-cancellable leases in respect of plant and machinery the payments for which extend over a period of up
to frve years The total annual rental for 2011 was £3 5m (2010 £3 4m) The lease agreements provide that the Group will pay alt insurance,

maintenance and repairs In addition, the Group leases certain properties on short and long-term leases The annual rental on these leases was
£98m (2010 £9 4m) The rents payable under these leases are subject to renegotiation at vanous ntervals specified in the leases The Group
pays all iInsurance, maintenance and repairs of these properties Oparating lease rantals are payable as follows

Propert:es Plant and machinery
2011 2010 2011 2010
£m tm £m fm
Within one year 88 85 26 25
Within two to five years 175 889 41 38
After five years 44 59 - -
307 333 67 63

23 Related parties

The Company has a related party relationship with ts subsidiaries as disclosed In note 15 to the Group accounts and with its key management

personnel The key management personnel of the Group are the Executive Directors Compensation of key management personnel was

201 2010
£m Em
Remuneration 20 18
Social security casts 02 01
Equity-settled transactions 06 04
Pension costs 01 01
29 24
Details of transactions with the jointly controlled entity are given in note 15 to the Group accounts
24 Share capital
201 2010
Number Number of 2011 2010
of shares shares £fm £m
Ordinary shares of 10p each
Authonised 500,000,000 500,000 000 500 500
Called-up and fully paid
At 1 April 435,389,603 435360728 435 435
New share capital subscnbed 290,128 28 875 01 -
At 31 March 435,679,731 435,389,603 43 6 435

All of the new share capital subscribed in the financial year 2011 related to the exercise of share options Details are provided in note 6 to the

Group accounts
Details of the own shares held are given in note 8 to the Company accounts on page 97
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256 Cash and cash equivalents
2011 2010
£m €m
Bank balances 44 45
Call depoesits and investments 19 10
Cash and cash equivalents in the balance sheet 63 55
Bank overdrafts {07} 12}
Cash and cash aquivalents in the cash flow statement 56 43
Current Instalments of loans {13} {9 5
Bank loans repayable after more than one year {71 4) {143 6)
Private Placement Loan Notes due 2015 (4 41 %) {41 0) {10 6)
Private Placement Loan Notes due 2017 {5 14%) {54 8) {14 1)
Fair value of swap hedging fixed rate borrowings 22 14
Netdebt (160 7) (172 1)
Gross pension deficit {5 4} {16 2)
Nat debt including gross pension deficit (166 1) (188 3)
The movements on net debt during the year are analysed below
2011 2010
Analysis of movement in net debt £m tm
Net debt at i Apnl (172 1) {203 2)
Free cash flow 574 719
Equity dividends paid {47 9) (47 9)
New shares 1ssued 02 -
New finance leases {13} -
Translation differences 30 71
Net debt at 31 March (180 7) (172 1)
26 Contingent liabilities
At 31 March 2011 there were no contingent liabilites (2010 none)
27 Principal exchange rates
2011 2011 2010 2010
Average Closing Average Closing
United States Dellar 156 160 1860 152
Euro 118 113 113 112
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Compaoy Loty G4 B3
Company balance sheet

As at 31 March 2011

2011 2010
Note Em £m
Fixed assets
Tangible fixed assets 6 16 8 171
investments 7 3429 348 4
3597 3655
Current assets
Debiters amounts falling due within one year 9 581 518
Debtors amounts falling due after more than one year 9 31 i8
Cash at bank and in hand 1022 912
163 4 144 8
Creditors amounts falling due within one year 10 (92 6} (83 4)
Net current assets 678 614
Total assets less current llabilities 4275 4269
Crecitors amounts fallng due after more than one year 10 (166 7) {159 7)
Prowvisions for liabilities and charges 12 {10) {10)
259 8 266 2
Capital and reserves
Called-up share capital 15 436 435
Share premium account 16 388 387
Retaned earnings 16 1774 1840
Egquity shareholders’ funds 259 8 266 2

These accounts were approved by the Board of Directors on 27 May 2011 and signed on its behalf by

Simon Boddie
Group Finance Director

The notes on pages 93 to 89 form part of these Company accounts

gﬁw_ gﬁbﬁc
—
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Company significant accounting policies

As at 31 March 2011

Basis of preparation

The Company accounts have been prepared under the histoncal
cost convention, modified 1o Include revaluation to farr value of
certain financial instruments as descrbed below end in accordance
with UK Company Law and UK Generally Accepted Accounting
Practice (UK GAAP)

The Group accounts have been prepared in accordance with Intermational
Financtal Reporing Standards as adopted by the European Union and
are presented on pages 54 to 89

Under section 408 of the Companies Act 2006 the Company 15 exempt
from the requirement to present 1ts own Profit and Loss Account

Under Financial Reporting Standard 29, the Company 1s exempt
from the disclesure requirements of FRS 29 (Financial Instruments
Disclosures) on the grounds that the parent undertaking,
Electrocomponents plc includes the Company in 1ts own published
consolidated accounts Disclosures are provided in note 20 under
IFRS 7 {(Financial Instruments Disclosures) which comply with

the disclosure requirements of FRS 29

The following paragraphs describe the main accounting policies
under UK GAAP which have been applied consistently

Investments in subsidiary undertakings

Investments in subsidiary undertakings including long-term loans are
included in the Balance Sheet of the Company at the lower of cost
and the expected recoverable amount Any impairment (s recognised
in the Profit and Loss Account

Translation of foreign currencies

Transactions in foregn currencias are recorded using the rate of
excharge ruling at the date of the transaction Monetary assets and
labiities denominated in foreign currencies are translated using the
rate of éxchange ruling at the balance sheet date and the gains and
losses on translation are included in the Profit and Loss Account

Financial instruments

Dervative financial instruments

The Company uses denvative financial instruments 1o hedge s
exposure to forewgn exchange and interest rate nsks ansing from
operational and financing activities It pnncipally employs forward
foreign exchange contracts to hedge against changes in exchange
rates over the catalogue percds of the maonty of its operaung
compames In addition, there ara also interest rate swaps which
swap certain fixed rate loans into floating rate

In accordance with its treasury pohcies, the Company does not hold
or 1ssue denvative financial Instruments for trading purposes

Certain denvatve financial instruments are designated as hedges
in line with the Company’s rsk management policies Hedges are
classified as follows

« Cash flow hedges when thay hedge the expaosure to vanability in
cash flows that 1s attributable to a particular nsk associated with
aforecast transaction

« Fair value hedges when they hedge the exposure 1o changes in
the farr value of a recognised asset or liabiliy

All the Group's denvatives are initialty and in subsequent penods
recognised In the Balance Sheet at farr value Changes in the fair value
of denvative financial instruments that do not qualify for cash flow

or net investment hedge accounting are recognised in the Prefit and
Loss Account as they anse

Cash flow hedge accounting

Where a denvative financial instrument ts designated as a hedge of
the vanability in cash flows of a recogmsed asset or habiity or a ughly
probable forecast transacton, the etfective part of any gain or loss

on the dervatrve financial nstrument 1s recogmsed directly in equity
The ineffective part of any gain or loss 1s recognised immediately

in the Profit and Loss Account When the forecast transaction
subsequently results in the recognition of a8 non-financial asset or
liabulity the associated cumulative gain or loss 1s removed from equity
andincluded in the initial cost of the non-financial asset or hability
When the forecast transaction subsequently results in the recognition
of a financral asset or hability the 2ssociated cumulative gain or loss
that was recogmsed directly in equity 1s reclassified into the Profit
and Loss Account in the same penod durning which the asset acquired
or lability assumed affects profit or loss

When a hedging instrument expires or 1s sold, terminated or exercised,
or the entity revokes designation of the hedge relatonship but the
hedged forecast ransaction is still expected 10 occur, the cumulative
gain or loss at that point remains 1n equity and I1s recognised in
accordance with the above policy when the transaction occurs If the
hedged transaction 1s no lenger expected to take place the cumulative
unreahsed gain or loss recogrised in eguity 1s recognised immediately
in the Profit and Loss Account

The far value of forward foreign exchange contracts is the difference
between ther discounted contractual forward price and their current
forward price

Fair value hedge accounting

The Company uses denvative finangial instruments to hedge exposure
to Interest rate nsks ansing from financing activities, holding interest
rate swaps which swap certain fixed rate loans inte floaung rate

The fair value of the tnterest rate swaps 1s the market value of the swap
at the balance sheet date taking into account current.interest rates

Pension costs

The Company partictpates tn Group operated defined contribution
and defined benefit pension schemes The assets of the schemes
are held separately from those of the Company in independently
admunistered funds

As allowed by FRS 17 ‘Retirement Benefits', the Cempany 15 unable
to identify its share of the defined benefit scheme's underlying assets
and liaihties and therefore accounts for it as though it was a defined
contrbution pension scheme The deficit of the scheme is included
within the accounts of RS Components Limited
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Company significant accounting policies continued

Share-based payments

The Company cperates several share-based payment schemes the
largest of which are the Savings Related Share Option Scheme (SAYE)
the Lang Term Incentive Option Plan (LTICP), the Long Term Incentive
Plan LTIP)

The farr value of options granted 1s recognised as an employee
expense with a corresponding Increase In equity and spread over the
pernod during which employees become unconditionally entitled to
the cptions The fair values are calculated using an appropnate option
pricing mode! The Profit and Loss Account charge i1s then adjusted
to reflect expected and actual levels of vesting based on non-market
performance related criteria

All Profit and Loss Account charges relating to options held by
members of other Group companies are charged to the appropriate
Group company

The Company has chosen to adopt the exemption whereby
FRS 20, Share-Based Payments, 1s applied only to awards made
after 7 November 2002

Depreciation

No depreciation has been charged on freehold land Other assets
have been depreciated to residual value on a straightdine basis at
the following annual rates

Freehold buildings 2%
Warehouse systems 10%-20%
Plant and equipment 10%-20%
Mainframe computer equipment 20%
Network computer equipment 33%
Portable computers 50%
Qther office equipment 20%
Taxation

The charge for taxation 1s based on the profit for the year and
tekes into account taxation deferred because of timing differences
Deferred tax 1s recognised without discounting, in respect of all
uming differences between the treatment of certain ems for
taxation and accounting purposes

Leases

Operating lease rentals are charged to the Profit and Loss Account on
a straight-line basis over the course of the lease period The benefits
of rent free periods and similar incentives are credited to the Profit

and Loss Account on a straight-ine basis over the period up to the date
on which the |lease rentals are adjusted to the prevailing market rate

Own shares held

The Company's own shares held by the Electrocomponents
Employee Trust are deducted fram shareholders' funds unti
they vest unconditionally with employees as required by
UITF 38 Accounting for ESOP Trusts
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Notes to the Company accounts
For the year ended 31 March 2011

1 Profit for the financial year

Financial
statements

The profit deat with in the accounts of the Company is £40 5m (2010 £32 7m) A separate profit and Joss account has not been presented

n respect of the Company, as provided by Section 408 of the Companies Act 2006

Disclosure of the audit fees payabls to KPMG Audit plc for the audit of Electrocomponents ple’s financial statements 1s made in note 3 of the

Group accounts

2 Employees

Numbers employed

2011 2010
The average number of employees during the ysar was
Management and administration 38 30
Distribution and marketing 15 15
53 45
Aggregate employment costs
£m fm
Wages and salaries 60 50
Social securnity costs 06 chH
Equity-settled transactions 10 o8
Pension costs 06 06
82 g9
The remuneration of indvidual Directors 15 detalled on page 48
3 Share-based payments
Details and relevant disclosures of the share-based payment schemes that existed during the year are given in note 6 to the Group acceunts
Number and weighted average exercise prices of share optiens
Wanghtad Waightad
average Numsber average Nurnber
exercise prica of options exereise price of options
In thousands of opuons 2011 20m 2010 2010
Qutistanding at the beginming of the year 87p 3462 t19p 4,745
Forferted dunng the year n/a - 5p (60)
Lapsed durning the year 15tp (1,837 120p {2,168)
Exercised during the year 8p (97) nfa -
Granted during the year 4p 1,300 p 945
Qutstanding at the end of the year 10p 2,828 87p 3,462
Exercisable at the end of the year n/a - 196p 2

The options outstanding at 31 March 2011 have an exercise price in the range Op to 568p and a weighted average contractual Iife of 2 8 years

The total charge included in the Profit and Less Account In the year was £1 0 m (2010 £0 8m)
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Notes to the Company accounts continued

4 Pension schemes

The UK defined benefit scheme s described in note 7 to the Group accounts The last actuarial valuation of the UK scheme was carned out as at
31 March 2010 and has been updated to 31 March 2011 by a qualified independent actuary in accordance with FRS 17 The accounting deficit in
the UK scheme 1s included within the balance sheet of RS Components Ltd, a subsidiary of Electrocomponents plc as it 1s this company which
employs the majority of the scheme members As allowed by FRS 17 the deficit has not besn split between Electrocemponents ple and RS
Components Lid as 1t 1s not possible to de 5o on a consistent and reascnable basis This disclosure therefore relstes to the UK pension scheme

rather than just the Electrocomponents plc poruon of it

The principal assumptons used In the valuation of the liabiities of the scheme were

2011 2010 2008
Discount rate 5 50% 540% 625%
Rate of increase in salanes 255% 255% 255%
Rate of increase of pensions in payment 320% 330% 300%
Inflation assumption 330% 340% 300%

The assumption on the rate of increase of pensionable salaries in the UK scheme has been restncted This is due 1o the introduction of salary

capping entitlement arrangements with respect to the defimed benefit pension scheme in June 2008
The expected long-term rates of return on the scheme assets as at 31 March were

201 2010 2009
Equities 7 40% 750% 720%
Corporate bonds 5 00% 475% 575%
Diversified growth funds 6 90% 7 00% 6 70%
Enharced matching funds 380% 370% 340%
Hedge funds n/a 750% nfa
Credit funds 6 50% 6 50% nfa
Government bonds 390% 400% 370%
Cash 0 00% 000% 0 00%
The valuation of the assets of the scheme as at 31 March was
20m 2010 2009
Em £m fm
Equities 1036 868 799
Corporate bonds 184 174 144
Government bonds 65 61 185
Diversitied growth funds 1391 126 7 940
Enhanced matching funds 410 375 348
Hedge funds - 158 -
Credit funds 129 122 -
Cash 13 21 a7
Total market value of assets 3228 304 6 2403
The valuation of the scheme as at 31 March was
20m 2010
£m fm
Total market value of assets 3228 304 6
Present value of scheme liabihties (297 9) {314 8)
Surplus {deficit) in the scheme 249 (102)
Unrecogrised penston surplus {25 1) -
Deficit in the scheme recognised in the accounts of RS Components Ltd {0.2) 1o 2)
Related deferred tax asset - 29
Net pension lisbility [02) 73

n addition the value of the assets held in respect of AVCs amounted to £0 6m as at 31 March 2011 (2010 £0 5m} The value of the assets held

In respect of the defined contribution section of the scheme amounted to £15 4m (2010 £12 2m)
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4 Pension schemes continued

The tatal amounts charged (credited) to the Profit and Loss Account of both RS Components Limited and Electrocomponents plc are as shown
below The charge included within the Profit and Loss Account of Electrocomponents ple relates to contributions made by the Company dunng
the year The actuarial gain (loss) on the UK scheme 1s included within the Statement of Totat Recognised Gains and Losses of RS Companents
Lid, as it s this company which employs the majonty of the scheme members

201 2010
£m fm
Current service cost 45 36
Interest cost 169 152
Expected return on scheme assets (197) 114 9)
Total Profit and Loss Account charge included in the accounts of Electrocomponents ple and RS Cemponents Ltd 17 39
The amount included within the Statement of Total Recegmised Gains and Losses in RS Compenents Ltd was
20m 2010 2008 2008 2007
Actual less expected return on scheme assets (Em) 36 54 1 {52 5 {18 6) {15)
As a % of scheme assets 11% 17 8% {21 8%) {6 8%) {0 6%)
Expenence {gains) and losses ansing on the scheme liabilites (Em) (54) - 53) 43 08
As a % of scheme liabilities {1 8%) 00% {21%) 15% {0 3%)
Actuanal gain (loss} recognised in the Statement of Total
Recognised Gains and Losses (Em) 310 (59) 41) 46 o
As a % of scheme liabilites 104% {1 7%) 1 7%) 16% (0 3%)
The movement in the deficit was
£m
Deficit in the scheme at the beginning of the year (102)
tovement in the year
Current service cost 45)
Contributions 58
Other finance expense 28
Actuanal gain 310
Deficit in the scheme before impact of unrecognised surplus 249
Unrecognised pension surplus (25 1)
Deficit 1n the scheme at the end of the year (0 2)
5 Dividends
2011 2010
£m £m
Amounts recognised in the period
Final dividend for the year ended 31 March 20106 Op (2009 6 Op) 261 261
Interim dividend for the year ended 31 March 2011 -5 0p (2010 5 Op) 218 218
479 479
Proposed dividend for the year ended 31 March 2011 -6 5p 283

The propesed final dvidend 15 subject to appraval by shareholders at the Annual General Meeting and has not been included as a lisbility In
these accounts
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Notes to the Company accounts continued

6 Tangible fixed assets

Land and Plant and Computer
bulldings machinary systems Total
Cost £m £m £m £m
At 1 Apnl 2010 215 92 04 311
Additions - - 01 01
At 31 March 2011 215 92 0% 312
Depreciation
At Apnk 2010 47 89 g4 140
Charged in the year 02 02 - 04
At 31 March 2011 48 a1 04 144
Net book value
At 31 March 2011 166 01 01 168
At 31 March 2010 168 03 - 171
201 2010
Net book value of land and buildings £m fm
Freehold land 46 46
Freehold bulldings 120 122
16 6 16 8
All classes of tangible fixed assets are depreciated except freehald land
7 Investments: subsidiary undertakings
Shares Loans Total
Cost m £m £
At 1 Apnl 2010 184 7 1791 3638
Additions 10 - 10
Disposals - 65 {6 5]
At 31 March 2011 1857 1726 3583
Provisions
At 1 Apnl 2010 - 154 154
Released i the year - - -
At 31 March 2011 - 154 154
Net book value
At 31 March 2011 1857 157 2 3429
At 31 March 2010 184 7 1637 348 4

A list of the principal subsidiary undertakings held by the Company 1s disclosed in note 15 to the Group accounts

The cost of share-based incentives in respect of shares in the Company granted to employees of Group companies other than Electrocomponents plc
1s treated as an increase in iInvestments with the corresponding credit taken direct to reserves In 2011, this amounted to £1 Om
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At 31 March 2011 a total of 308,417 {2010 308 417) ardinary shares in the Company were held by the Etectrocompoenents Employee Trust
all of which were under option to employees for a nominal consideration Durning the year no ordinary shares in the Company were purchased
by the trusteses (2010 nil} The market value cf the shares at 31 March 2011 was £824,399 (2010 £678 517)

9 Debtors
201 2010
£m fm
Arounts falling due within cne year
Amounts owed by subsidiary undertakings 56 6 486
Prepayments and accrued income 15 32
081 518
Amounts falling due after more than one year
Dernvative assets 22 17
Defarred tax asset 09 01
31 18
10 Creditors
20m 2010
£m fm
Amounts falling due within one year
Bank overdrafts {unsecured) 05 192
Amounts owed to subsidiary undertakings 893 609
Accruals and deferred income 58 33
956 834
Amounts falling due after more than one year
Denvative habifities - 03
Loans repayable after more than one year (note 11) 166 7 159 4
166 7 1597
11 Loans
2011 2010
£m £m
Australian Dollar bank loans 14 -
Euro bank loans 118 419
Sterling bank loans 147 100
Hong Kong Dollar bank loans - 27
Japanese Yen bank loans 100 39
Singapere Dollar bank loans 33 13
South African Rand bank loans 50 38
US Dollar bank toans 250 711
US Dollar Private Placement notes 958 247
166 7 1594
Amounts falling due wathin one year or on demand - -
166 7 1594
Loans repayable in more than one but not more than two years 708 -
Loans repayable in more than two but not more than five years 410 1347
Loans repayable in more than five years 549 247
166 7 1694
The bank loans are at variable rates of interest and are unsecured
Detals of the US Dollar Private Placement loan notes are provided in note 20 1o the Group accounts
Efectrocomponents pic { Annual Aeport and Accounts 2011 o7




Notes to the Company accounts continued

12 Provisions for liabilities and charges

Oefarrod taxation

fm
At 1 Aprl 2010 09
Profit and loss account 09
Recognised in reserves 03
At 31 March 2011 01
2011 2030
Deferred taxation £m tm
Amounts provided
Accelerated capital allowances 10 10
Share schemes (09) {0 1)
01 09
2011 2010
£m £m
Disclosed as
Deferred tax asset (note 8} {o9) {©1)
Defarred 1ax lability 10 10
01 09

13 Lease commitments
At 31 March 2011 the Company had annual commitments under non-canceliable operating leases expinng as follows

Motor Vehicles Land and Buildings
2011 2010 2011 2000
£m £m £m £m
Within one year - - - _
Within two to five years 01 01 - -
After five years - - 03 03
01 a1 03 03

14 Contingent liabilities

Guarantees in respect of bank faciliies were avaiable to certain subsidiaries up to @ maximum of £25 0m (2010 £31 9m), of which £6 3m (2010
£11 8m) had been drawn down by the end of the year

Where the Company enters into financial guarantee contracts to guarantes the indebtedness of other companies within the Group, the Company

considers these to be nsurance arrangements and accounts for them as such In this respect, the Company treats the guarantee contracts as a
contingent liability until such time as 1t becomes probable that the Company will be required to make a payrment under the guarantee

15 Share capital

2011 2010
Number Number 2011 2010
of shares of shares £m £m
Ordinary shares of 10p each
Authonsed 500,000,000 500,000,000 500 500
Called up and fully paid
At 1 Aprl 2010 435,389,603 435360728 435 435
New share capital subscnibed 290,128 28875 01 -
At 31 March 2011 435,679,731 435,389 603 436 435

All of the new share capital subscribed in 2011 related to the exercise of share options
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16 Reserves
Retained aarmings
Share premium Own shares Hedaing Profit and Loss
account held Reserve Accounit Total
£m £fm £ £ fm
At 1 Apnl 2010 387 (17) 21 1836 2227
Profit for the year - - 13} 405 392
Diwvidend - - - {47 9) {47 9)
Equity-settled transactions - - - 21 21
New share capital subscribed 01 - - - 01
At 31 March 2011 388 7 08 1783 2162
The own shares held reserve represents the cost of shares in Electrocomponents ple purchased in the market and held by the
Electrocomponents Employee Trust 1o satisfy options under the Group's share option schemes
17 Reconciliation of movements in shareholders’ funds
2011 2010
£m £m
Profit for the year 405 327
Dividend (47 9) (47 9)
{Loss) gain on cash flow hedges {13) 39
Equity-settled transactions 21 17
New share capital subscrbed 02 -
Net {reduction) in equity 64) 98
Equity shareholders funds at the beginning of the year 266 2 2758
Equity shareholders' funds at the end of the year 2598 266 2
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Five year record

Year ended 31 March

Restated

201 2010 2009 2008 2007
Revenue 1,182 2 9726 274 6 9248 8775
QOperating profit 1198 808 1035 1027 931
Pension changes/reorgantsation (income) cosis - (i 6] 29) 10 08
Headhne operating profit 1198 792 936 1037 923
Net interest payable (58) 48 (70 (7 3 59
Profit before tax 1140 760 96 5 954 B7 2
Pension changes/recrganisation {incomel costs - {16) 99 10 {C8)
Headhne profit before tax 114 0 74 4 86 6 96 4 86 4
Tax {35 8) (23 4) (30 3) (31 5} (29 6)
Profit for the year attributable to the equity shareholders 782 526 66 2 639 576
Non-currant assets 3330 349 3 3705 3215 3271
Current assets 456 1 3727 3509 3638 344 4
Current liabilities (224 3) {190 8) {160 1) {168 3) {226 4)
Non-current Trabilites {229 5) {228 3) {258 B) (235 2} {145 B)
Net assets 3353 303 1 3028 2818 2993
Number of shares in 1ssue
Weighted average (excluding own shares held) 4353 4351 4350 4350 434 9
Year end 4357 435 4 4354 4354 4353
Dividend per share {pence} prepesed during the period 115 110 110 184 184
Average number of employees 5,784 5,656 6,025 6,090 5,451
Share price at 31 March {pence) 267 3 2200 1265 1820 2895
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Additional information for Electrocomponents plc shareholders

Set out below 1s a summary of certain prowisions of the Company s
current Articles of Association {the “Articles”) and applicable English
law concerning companies (the Cempanies Act 2006, the Companies
Act’) This 1s a summary only and the relevant provisions of the Articles
or the Comparies Act should be consulted if further information

15 required

Dividends and distributions

Subject to the provisions of the Companies Act, the Company

may by ordinary resolution from time 1o tme declare dividends not
exceeding the amount recommended by the Boargd The Board may
pay intenm dividends whenever the financial position of the Company,
in the opimion of the Board, justifies such payment

The Board may withhold payment of all or any part of any dividends

or other monies payable in respect of the Company's shares from a
person with a 0 26 per cent interest {as defined in the Articles) if such
a person has been served with a notice after falure to provide the
Company with information concerning interest in those shares required
1o be provided under the Companies Act

Voting Rights

Subject to any special rights or restrictions attaching to any class of
shares, at a genera! meeting every member present in person and
every duly appointed proxy has upon a show of hands, one vote and
on a poll every member who 1s present in persen or by groxy has one
vote for each share In the case of joint holders of a share the vote of
the senior who tenders a vote whether In person or by proxy shall be
accepted to the exclusion of the votes of the other joint holders and
for this purpose senionty shall be determined by the order in which
the names stand in the Register of Members in respect of the shares

Restrictions on voting

No member shall be entitled to vote erther in person or by proxy at any
general maeting or class meeting in respect of any shares held by him
if any call or other sum then payable by him in respect of that share
remains unpaid In addition no member shall be entitled to vote if he
has been served with a notice after fallure to prowide the Company
with infermation concerning interests in those shares required to be
provided under the Companies Act

Deadlines for exercising voting rights

Voting nghts may be exercised in person, by proxy orin relatien
10 corpeorate members by corperate representative The Articles
provide a deadhne for subrmission of proxy forms of not than less
than 48 hours before the tme appeintad for the halding of the
mesting or adjourned meeting
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Vanation of nghts

Subiect to the relevant law, the Articles specify that nghts attached
to any class of shares may be vanied with the written censent of the
holders of not tess than three-fourths in nominal value of the 1ssued
shares of that class, of with the sanction of an special resclution
pessed at a separate general meeting of the holders of those shares

Transfer of shares

All transfers of shares may be effected by transfer in writing in

any usual or common form or in any other form acceptable to the
Directors The istrument of transfer shall be signed by or on behalt

of the transferor and (except in the case of fully-paid shares) by or on
behalf of the transferee Transfers of shares which are in uncertificated
torm are seffected by means of the CREST system

The Directors may, in the case of shares in certificated form 1n

their absolute discretion and without assigning any reascn, refuss to
register any transfer of shares (not being fully paid shares) provided
that such discration may not be exercised in such a way as to pravent
dealings in the shares of that ¢lass from taking place on an open and
proper basis

The Directors may also refuse to register an allotment or transfer of
shares (whether fully-pard or not} in favour of more than four persons
jointly |f the Directors refuse to register an allctment or transfer they
shall within two months atter the date on which the letter of allotment
or transfer was lodged with the Company send to the allottee or
transferee 2 notice of the refusal

Subject to statutes and applicable CREST rules, the Directors may
determine that any class of shares may be held in uncertficated
torm and that title to such shares may be transferred by means

of the CREST system or that shares of any class should cease

to be so held and transterred

A shareholder does not need to obtain the approval of the Company
or of other shareholders of shares in the Company, for a transfer of
shares 10 take place
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Additonal information for Electrocomponents plc shareholders continued

Appointment and replacement of Directors

Directors shall be no less than three and no more than twelve in
number A Director 1s not raquired to hold any shares of the Company
by way of qualfication The Company may by ordinary resolution
Increase or reduce the maximum or minimum number of Directors

Any Director who was elected or last re-elected a Director at or before
the Annual General Meeting held in the third catendar year before the
current calendar year shall retire by rotation In addition, each Director
{other than the Chairman and any director holding an executive office)
shall retire at each Annual General Meeung following the ninth
anntversary of the date on which he was elected A retinng Director

is eligible for re-election

The Board may appoint any person to be a Director {so long as the
total number of Directors does not exceed the imit prescribed in the
Articles) Any such Director shzll hold office only until the next Annual
General Meeting and shall then be eligible for re-election

Powers of the Directors

Subject to the Articles the Companies Act and any directions given
by special resolution the business of the Company will be managed
by the Board who may exercise all the powers of the Company

The Board may exercise all the powers of the Company t6 borrow
meney and to mortgage or charge any of its undertaking, property and
uncalled caprtal and to 1ssue debentures and other secunties whether
cutnght or as collateral security for any debt hiabity or obligation of
the Company or of any third party

Sigmficant Agreements Change of control

All of the Company's share plans contain provisions relating to a
change of control Outstanding awards and options would normally
vest and become exercisable on a changse of control, subject to the
satisfaction of any performance conditions at that tme

Amendment of Articles of Association

Any amendments to the Articles of the Campany may be made in
accordance with the prowvisions of the Companies Act by way of
special resolution
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Registered office, advisers and financial calendar

Registered Office
Electrocomponents plc

International Management Centre

8050 Oxford Business Park North
Oxford OX4 2HW

United Kingdom

Tel i44) (0) 1865 204000

Fax (44} (0) 1865 207400

Website www electrocomponents com

Shareholder Services

Shareview

A website, www shareview co uk has been developed by
Equiniti, the Company’s registrar, enabling shareholders to
access shareheoldings online The website provides information
useful 10 the management of mvestments together with an
extensive schedule of frequently asked questions

in order to view shareholdings the sharehalder reference number
15 raquired which can be found at the top of share certficates or
on the last dividend tax voucher

Warning to shareholders

We are aware that some shareholders have received unsclicited phone
calls or correspondence concerning Investment matters These are
typically from overseas based ‘brokers’ who target UK shareholders,
offering to sell themn what often turn out te be worthless or high nsk
shares in US or UK investments Such operations are commonty
known as "boller rooms’ These ‘orokers’ can be very persistent and
extremely persuasive and a 2006 survey by the Financial Services
Authority {FSA) has reported that the average amount lost by each
Investor 1s around £20,000

Shareholders are advised 1o be very wary of any unsolicited advice,
offers to buy shares at a discount or offers of free company reports

If you receive any unsolicited investment advice
» Make sure you get the correct name of the person end organisation

» Check that they are properly authonised by the FSA before getting
involved by wisiting www fsa gov uk/pages/register

« Report the matter to the FSA For UK callers telephone
0300 500 5000 and for overseas callers telephone
+44 20 7066 1000 or visit www moneymadeclear fsa gov uk

« [f the calls persist, hang up

If you deal with an unauthonsed firm, you will not be eligible

to receive payment under the Finangial Services Compensation
Scheme The FSA can be contacted by completing an online form
at www fsa gov uk/pages/doing/regulated/law/alerts/overseas shtmil

Financial Calendar
Announcement of results
The results of the Group are normally published at the following times

Half-Yearly results for the six months to 30 September n
early/mid November

Preliminary announcement for the year to 31 Marchin late
May/early June

Annual Report and Accounts for the year to 31 March in mid June

Dividend payments
Current policy 1s to make dividend payments at the following times

Interm dvidend in January
Final dividend in July

2011 final dividend

Ex-dividend date 22 June
Record date 24 June

Annual General Meeting 15 July
Dividend paid 22 July

Advisers
Audrtors

KPMG Audit Plc
15 Canada Square
London E14 5GL

Merchant Bankers

Citigroup

Crugroup Centre

33 Canada Square

Canary Wharf

London E14 ELB |

Registrars and transfer office
Equiniti Limited

Aspect House

Spencer Road

Lancing

West Sussex BN99 6DA

Solicitors
Linklaters LLP

One Silk Street
London EC2Y 8HQ

Joint Stackbrokers
Collins Stewart

88 Wood Street
London

EC2V70R

UBS
1 Finsbury Avenue
London EC2M 2PP
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Principal locations

United Kingdom
UK

IS\WWwW com

Global exports
www rsdelivers com

Continental Europe

Austna
WWW rs-camponentis at

Belg:um
www rsonline be

Czech Republic
WWW rscomponents cz

Denmark
www rsonline dk

France
rswww fr

Germany
www rsonkne de

Hungary
WAWW rscompenents hu

Ireland
rswww ig

Italy
rswinnw it

Netherlands
www rsonhne nl

Norway
vwww rsonline no

Poland
www rspoland com

Portugal
www rsportugal com

Spain
www rsonling es

Sweden
www rsonling se

Switzerland
wwwy rsonline ch
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North America
Canada
www alledslec com

USA
www alliedelec com

Asia Pacific
Austraha
www rsaustralia com

Chile
www rschile ¢

People s Republic of China
WWW ISpIc com

Hong Kong
www rshongkong com

India

www rsingdia com
Japan

rSWwWw co |p

Malaysia
www rsmalays:a com

New Zealand
www rsnewszaaland com

Philippines
www rsphilippines com

Singapore
WWW ISSINgapore com

South Africa
www rssouthafrica com

South Korea
www rscompgonents kr

Tarwan
WWW rstarwan corm

Thailand
www rsthalland com
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Get more online
www.electrocomponents.com

1.Access the Iatest
shareholder information
« updates via email
« latest share price
« corporate governance
S o A A A S S A A A
2.View archive
information
* company reports
» company presentations
« results and trading updates
W A A A A A e A
3. Shareholder
services
* register online
» shareview

+ frequently asked questions
A e o S S S e S S A A




International Management Centre t (44} () 1865 204000
B050 Oxford Business Park North f (44} (0) 1865 207400
Oxford OX4 2HW

United Kingdom w wwww elecirocomponents com




