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Bellway'" ... has delivered ... "its
third successive year of growth
in volume, average sellng pnce
and operating margin’' ... “as a
result, profit before tax has nsen
by 57% to £105.3 milion.”

Business Review

Chairman’s Statement

INTRODUCTION

i am pleased to report, in respect of my last full year as
Charman, that consumer demand for new homes has
shown continued resilence and this coupled with stablity
in the mortgage market, has enabled Belway to delver
its third successive year of growth in volume average
seling price and operating margn The Group has
achieved this growth pnmanly due to the increasing
proportion of completions derved from new srtes
acquired since the downturn As a result, profit before
tax has nisen by 57% to £105 3 millen

The Board remains mindful of concerns in the wider
econonty and therefore maintains a cautious approach
towards gearing and employs stnct caprtal disciplines
with regard to land acquision Due to this approach,
the improvement in profitability has been achieved

with an average of only £21 9 milion net bank dett
throughout the year whilst the Group's retum on capital
has increased to 10 1% from 7 0% last year Against this
backdrop of continued growth and low net debt, | am
pleased 1o report that the Board 1s proposing to increase
the: final dnadend by 59% to 140p per ordinary share,
resutung in a total dvidend for the year of 20 0p per
ordinary share This continues Bellway's policy of atways
paying an annual dvidend to shareholders, with almost
one third of earmings being retumed in respect of the
year ended 31 July 2012
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TRADING AND RESULTS

Consurmer demand for new homes 1s strengthened by
our ability to offer a range of selling incentrves and this,
combined with a programme of new site openings, has
enabled the Group 1o legally complete the sale of 5226
homes {2011 —4,922), an increase of 6 2% comparad
to last year The average seling price of these homes

has nsen by 6 3% to £186 648 (2011 — £175513) the
highest the Group has ever achieved This has resulted
In housing tumaver nsing in the year by 128% to

£975 4 million

The growth in both volume and average selling pnce

has been drven by the Group's strong performance

in the south of the country particulary in London, with
our southern divisions accourtting for 63% (201 | — 619)
of housing tumnaver In the year The increase n volurme
and average selling price has been further strengthened
due to the increase i private completions which have
nsen by |34% from 3843 to 4358 homes

Other turnover in the year was £28 8 millen which
when combined with housing tumover of £975 4 million,
resutted in total growth in tumover of 13 3% for the
firancial year to £1 004 2 rmilkon

The operating margin continues to improve and has
increased to || 224 from 8.5% last year as the Group
continues to deliver a greater proportion of completions
from higher margin sites acquired since the downturn
whilst simultaneousty mantaming robust cost controls

As a consequence operating profit has increased by 52%
to £1146 milion compared with £75 2 mition in the
previous year The operating margin in the second half
of the financal year reached | 2 5%. Net finance charges
total £9 3 miflion (201 | - £80 millon), resuting in profit
before tax of £105 3 million, an increase of 57% on the
previous year Basic earnings per share have nsen by 58%
1o 65.5p per share

b Kings Wood Park, Epping, Surrey
2 Lee Field n
szimifoﬁ:ﬁ@ IMAGE IMAGE
3 Sunbeam Gardens Caventry REMOVED REMOVED

West Midlands
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Business Review

Chairman’s Statement (continued)

The balance sheet remains strong, with modest net bark
debt of £406 milkan at 31 July 2012, which when
combined with the Groups £20 million preference
shares, represents geanng of only 5 3%.Land creditors
rermain relaovely low at only £120 6 millon and with
bank facities of £300 mullon the Group retains s
capacity to grow The net asset value of 933p per
ordinary share is a new year end record for the Group

DIVIDEND

The Board 1s proposing to increase the final dmvdend
by 59% from 8 8p to 140p per crdinary share

This produces a total dvidend for the year of 200p,
an ncrease of 609% compared with the prewvious year
and this s covered 3 3 tmes by earruings.

The final dvidend will be paid on 16 January 2013
1o alt ordinary shareholders on the Regster of
Members on |14 December 2012 The ex-divmdend
date 15 12 December 2012

PEOPLE

The skills and cormmarnent of il those who work for
and with the Group are critical to the success of the
business. | would like to express the Board's gratitude

to al the Group's employees, sub-contractors and cther
partners for therr effort and commutment which has
contnbuted to the ongoing growth of Belbway

BOARD CHANGES

As previously announced | will be retinng as non-
executve Charman on 31 January 2013 and would ke
1o thank the Board our employees and all connected
with Bellway for their tremendous support throughout
my 51 years service with the Group
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| will be replaced by the current Chief Executive, john
Watson, whe will become non-executive Chairman with
effect from | February 201 3 and he will be succeeded by
Ted Ayres, the current Operations Director who has been
with Bellway for over ten years.

| would ke to take this opportunity to wish both John
and Ted every success in their new roles and look forward
1o them continuing their significant contrbutions to the
Group in the years o come

OUTLOOK

Reservations since 31 July 2012 have remaned in ine
with expectations and ahead of last year assisted by the
avalabilty of the governments recently introduced
NewBuy scherne, which prowides up to 5% loan to value
morigage products n England Assurming support from
government 1§ mantaned and consumer demand fallows
a sirmvlar pattern to last year the Board intends to maintain
iis strategy of growth in volume average selling price and
margn via a cormbination of changes n mix, together wath
the ongoing increase in the proporton of completions
from newdy acquired hugher margn land This should

allow the Group to continue to deliver sustznable and
responsible growth In net asset value whilst mantaining
annual drvidend payments to shareholders comrmensurate

with earnings growth

Howard Dawe

Chayrman
15 October 2012 ¢

Intenor at Cherry Crchard
Weston Favell, Northamptonshire

2 The Avenues Uddingston
South Lanarkshue

3 Boundary Park, Wahlerhampton
West Midlands

4 Sales Adwser Lee Blackmore
at Potters Mews Card.ff

5 The Water Tower London
Borough of Lambeth
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The Group's average selling
price has increased to
£186,648" .. representing ‘an
average annual increase of
6.6% since July 2009."

Business Review

Chief Executive’s
Operating Review

CONTINUING OURTHREE
PRONGED STRATEGY

There 15 an increasing realisation that more housebulding
5 2 catalyst for growth in the UK and with the assistance
of government inatves in the new homes market, we
remain optnisiic and believe that our business model wil
make the most of gradually improving market condruons

At the start of the year the Group set iself a target of
Improving retums by growing volumes average seling
price and operating margin whilst, simultanecusly
maintaining strict capital disaplines, thereby improving
the return on capital employed

Even though the national output of new homes

15 reported 1o be at or near an all ume low of
approxamately 120,000 homes, Belbway has now achieved
three consecutrve years of increased volume output.

We ended the year under review with completions

up by 62% to 5226 homes This was supported by an
increase In the completion of pavate homes of [34%

o 4,358 This volume growth 1s pnmanly dermved from
increasing the average number of sales outlets to 208
from 195 having opened 40 new outlets dunng the year
This increase was supported by a stronger market in the
south of England where the Group continues to benefit
from expasure o the London boroughs Completiens to
Housing Associatons declined to 868 (2011 — 1 079) of
which 608 were in the south

| The Radings. Shalbourne Wiltshire

2 Clare Callender who moved to
Gellir Rhedyn Florestfach Swansea
and her sister Stephanie who Iives at
our development at Parc Pendern
Penllergaer Swansea

3 Bellefield Lverpool Merseyside
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In addition to increased volume revenue growth 1s
also being achieved as the Groups average selling pnce
has increased to £186,648 (2011 — £175,613) This
represents an average annual increase of 6 6% since
July 2009 duning a perod of nil house price inflation
The average selling pnce has increased in the north by
48% to £151,376 and in the south, by 5 9% to £216031
The average sellng pnce of private hemes exceeded
£200000 for the first trme and 1s up 4 6% to £200 287
compared to the prewous year The Group has
benefited from a number of private cormpletions from
high value sites such as Sunningcale in Berkshire and
Crouch End in north Lendon where the average
seling price 15 £433,000 and £371 000 respectively
The average selling price of Housing Associaion
homes was broadly similar to last year at £118,171

The operating margin has increased from 8.5% to | 1 4%
and 15 supported by strong conire) of the cost base,
together with same 55% of completions dunng the year
coming fram higher profit margin stes acquired since
2008 compared with 27% in the previous year

The effect of growth In volume, average selling price
and operating margin has resulted in an increase of
57% in profit before tax to £105 3 million from £672
million the previous year

LAND BANK AND RUTURE
MARGIN GROWTH

With a strong balance sheet and £300 million of bank
faciyes currently in place the Groups land tearns are
expanding and have been able to acquire fand at gross
mmargns i excess of 20% Our approach to land buying
15 governed not only by the gross margin but also by the
capital required to develop each new outet, the penod
of the development and the antcpated sales rate
Mirimum targets are therefore set specifically in relaton
to the rewrn on capital employed which, if achieved, will
result in enhanced shareholder retun,

Completed sales (homes)

5226
+6.2%
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Bellway developments
in London boroughs

11

the Group continues to benefit from
exposure to the London boroughs.”
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| Limehouse Lock Limehouse London Borough of Tower Hamlets

2 New Festval Quarter roof garden Poplar London Borough of
Tower | famlets

3 Moselle Place Homsey London Borough of Hanngey
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Business Review
Chief Executive’s Operating
Review (continued)

Whilst cash expenditure on land and land creditors
increased to £305 million a conservatve approach

to geanpg s stll being maimtained in hght of current
market conditions The short and medium-term land
bank, excluding long-term land, amounted to 31,136
plots at the end of july 2012 (201 | — 31,086) Thisis
dnaded inte 17,636 plots owned with cetaded planning
perrrussion and a further | 3500 plots which are ether
owned or contracted pending a planming permission,
which we refer te as the pipeline We have acquired
same 54% of the short and medium-term plots since
the housing market downturmn and the short and
medium-term land bank s evenly spread across

the country

Dunng the year 4 775 new plots were brought nto
the land bark with plannung permission, of which 2 304
plots were new acquisitons and a further 2472 plots
were converted from the pipeline after receming
planning perrmission

| Leavesden development site,
Hertfordshire

The average plot cost at the start of the financial year was
£35,B00 and this increased to £39,000 at the year end
Sites located in areas such as Lambeth and Fulham, in
south and south west London respectively, carry higher
plot costs but, similarty, higher seling prices compared to
the Group's current average seling price Despite this high
land plot cost. the gross margins and retumn on capstal
disciplines referred to eardier are not compromised

In addition, our long-term land heldings, typically held
under opton, represent some 2,800 acres Within this
part of the land bark are 3,900 plots which are currently
allocated n emerging plans, of which |.773 plots are
presently the subject of planning applications. The Group
had at 3| July 2012 agreed tenms for the acquisition of
a further 4700 plots, all at a varety of stages within the
planning pracess and of these, arca 500 plots have been
acquired since the year end

DIVISIONAL PERFORMANCE

The current structure of |3 dwisions 15 managed by our
Regional Charrmen who report to the Operations
BrirectorWe construct and sell homes throughout the
UK with the exception of the north of Scotland, the
south west of England and Northern Ireland

The northern dmsions, covenng a geographical area
from the Midlands up to central Scotland fegally
completed 2.375 homes, an increase of 30 compared

to the previcus year The North East and East Midlands
dmsicns performed well ncreasing volumes to 525 and
409 completions respectively The average selling pace n
the northern dvsions was £151 376, an increase of 4 8%,

driven largely by changes in product mix.
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2 Customercare in action

The seven dvsions trading in the south benefited from
a stronger market and accounted for 63% of housing
tumnover representing 2851 homes an increase of 274
homes on the previous year Qur Thames Gateway
division retains a strong presence In and around the east
of London where 725 homes were lagally completed
Overall, the average seling pnce of the southern
dwmsions increased by 59% to £216031 The average
seling pnce in the South East dmsion 15 now the highest
in the Group at just aver £286,000

CUSTOMER CAREAND THEWIDER
COMMUNITY

Duning the course of a year we monitor customer
satsfaction levels by employing an independent company
who benchmark our performance We continue to
generate strong satisfaction scores which, this year,
reached 93 8% in respect of Recormnmend Befway to a
Friend” Addtionally Head Office management contacts
customers directly on a regular basis wath any findings or
concerns reported to dvisional management We am 1o
respond to custormer complaints within seven days with
a 24 hour helpline in the case of emergencies, and the
Group has been awarded a 5 star raung by the House
Buillders Federaton following a survey of cur customers
Every year the NHBC run a Prsde in the Job Award for
site construction staff and this year we receved 23
awards which 15 our fourth consecugve year of
improvement. This reflects the amount of training being
undertaken in the business especially at site level, which
15 set to increase In the future In addiion for the second
year running, our East Midlands dmision has won the
NHBC Regional Award for the East of England We
have seen a fall n our acaident rate per employee
dunng the year and nc statutory notices have been
served on the Group now for over three years. Dunng
the year five sies recerved commendation awards in
respect of health and safety standards.

The Group seeks to ensure that all employees and
sub-contractors on our bullding sites carry a C5CS
quaification, further ighlighting our commitment to
a traned workforce

Locking forward, whilst we need to keep customers
as our primary focus, we rmust also work with alt
stakehoiders to manage the effects of our operations
on the ermironment Progress dunng the year with
regard to corporate respansibility s pubhshed in full
on our website The Group has engaged the services
of an external consuttant to adwise on all corporate
responsibility matters including benchmarking, setting
targets and objectves and reporting

In order to minimise the effect on the local community
ever increasing consultatian 1s taking place hoth before
and dunng the devefopment process We have also now
registered some | 28 sites with Considerate
Constructors an independent third party body which
assesses our working practices and ensures the
minimurm of disrupton dunng the construction penod

MARKET PLACEAND OUTLOOK

In March 2012, NewBuy, a new sales incentive, was
introduced which 1s underwnitien by the government
and allows buyers 1o acquire new build houses and
apartments, provided they are able to access a 5%
deposit. This was in response to a continued lack of
avalability of affordable high loan to value mortgages,
particularly for first tme buyers, desprte strong demand
in the market place Encouragingty this ncentive was
used to reserve |33 homes in the penod up to 31 July
2012 A similar scheme was introduced into Scetland
dunng September 201 2The Group has continued to
operate 2 part-exchange scheme and thes has accounted
for 13% of compleucns in the financial year ended july
2012 In addmion the use of FirstBuy i England and
other Group shared equrty schemes in Scotland and
Wiales accounted for only 6% of total completions,

a ~eductien from 10% in the previous year
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Business Review
Chief Executive’s Operating
Review (continued)

These and other ncentives were employed throughout
the course of the year to support the weekly sales rate
of |01 perweek (201 | — 93) This represents an ncrease
of 9% in the sales rate and can be attnbuted to stability
in both the mortgage market and unemployment levels
in the UK and consequently, cancellabon rates have
remained stable at around 3%

The recent government announcement on housing
1ssues highlighted a number of Inriatives to stirmulate
housebulding, some of which will have implcavons and
opportuniies for the Group These inatves include the
proposed extension of FirstBuy, the increase in the
amount of public land made avalable for development
purposes the review of Section |06 Agreements entered
nto prior to & April 2010 and a capital programime for
private rented and affordable housing We welcome
these inatves, the full effects of which will become dlear
n the coming months.
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in addon to increasing the volume of completions
dunng the course of the year the enhanced sales rate
has resutted in an order book at the end of the year
rising 1n volume terms to 2,533 from 2497 10 2011
The average seling price of the order book was up 2%
to £174,176, representing some £44) 2 million in value
terms an increase of £144 million on the previous year

We are targeting to increase the number of sales outlets,
once agan by around 5% by the end of this financial year
and as more new tand comes into production this wilk
underpin our strategy of increasing volumes, average
selling price and operaung rmargn. This, combined with a
strong balance sheet, will leave the Group well positioned
to furthér enhance net asset value and shareholder
return | }hﬁew financial year

John Walson/

Chief Executve
15 October 2012

| Old Kilingworth Manor
Kilkngworth, Tyne and Wear

2 Intenor at The Cld Stables
Rochester Kent
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3 The Singh family who used
part-exchange to move 10
Grosvenor Park Barnsley
South Yorkshire

4 Stte Manager Graham Towler
(teft) and Group Health and
Safety Manager Nigel Squires at
Park View Darlington Teesside
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BUILDING

VIBRANT

and
sustainable
PLACES

to live and work




| Ferest Walk, Callander Perthshire

2 George Carey Church of England
Pamary School Barking Riverside
London Borough of Barking &
Dagenham buil as part of a
Section 106 planring agreement

Business Review

Corporate
Responsibility Policy

Through sustanable construction we am to create

new communities and lasting environmenits for people

now and in the future

Belbway believes that its reputation 1s critical to the
creation of long-term value for its shareholders
We recognise that financial success 18 renforeed by
our behaviour beyond the balance sheet. Protecting
and enhanaing our reputation and socal icence 1o
operate are significant elements of sustained financial
success

At Beltway the term Cerporate Responsibility
descaibes how we manage the emvironmental, social
and econormic effects of our business

Through Bellways commitment to corporate
responsibility we

B engage and respond to stakeholders, including
shareholders, employees customers government
and comrrunities that we affect thereby improving
tnternal and external awareness

B comply with all relevant legislaton as a minimum
standard

B work towards recognised good practice in
sustainability and corporate responsibility

B treat all employees fairly and invest in traiming for
the medium and long-term to bring out the best
n our people

B provide a heafthy and safe emaronment in which
o work through an effective health and safety
management system

B demonstrate contnual iImproverent In our
approach to sustanable developments
{(in both design and practice)

Bellway p | ¢ Annual Report and Accounts 2012
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B recognise and respond to the challenges and
opportunties that are presented by chmate change

B invest In the communitias we develop in a way that
contnbutes to local community needs

B manage our ermronmental footprint and aim
to enhance our performance 1n areas where we
operate particularly in relation to energy and waste

8 consider and respond to the social and
environmental effects of the homes we develop
and communities that we create

The following structure has been put in place to achieve
these commitments

B the Chief Executive 1s responsible for this
policy and reports to the Board and external
stakeholders on the perforrmance of all corporate
responsibility maters

W the Chief Executive 1s supported by the
Corporate Responsibility Group which includes
senior employees from within the Group who are
responsible for the development and revew of
this policy They in turn delegate to managers within
each of the dwsions who are responsible
for implementation

Bellway 1s committed to reporting annually on its
approach to corporate responsibiity and has established
key perforrmance indicators to enabie others to judge
our performance This policy does not replace existing
pelicies in relauon to emvironmental issues and health and
safety, but has been developed to work in conjunction
with them All policies are available on the Bellway
website wwwhellwaycouk and are reviewed annually

15
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The business environment 1s constantly evolving
and recent years have seen an increasing emphasis
on corporate responsibiiity. This evolution has been
reflected In mounting pressure on business for
greater transparency and accountability in
environmental and social performance alongside
economic performance

Business Review

2012 Corporate
Responsibility
Statement

Ower the last |2 months the focus on cimate change
has continued to grow and the effect of dimate change
on the planet 1s a cause for concern which 1s genuine
and must be taken senously The way we Ive consumes
ratural resources and 1t1s up to all of us to manage
these resources prudently

Qur table of Key Performance indicators (KPls )}
demonstrates Belway's performance covenng a penod
of up to five years against a range of headings and shows
the progress we are making in, for example, reduaing
waste and introduang more renewable technology

This year we will be ntroducing new measures into
our Cerporate Responsibility programme to improve
the collectron ana reporting of data and we will be
assisted by a third party adwiser, Trucost, who are a
leading provider of environmental informaton

In 2009 we published five strategic pnnciples that govern
our approach to creating sustainable Iving environments.

B protecton of the emaronrrent In which we work.
B prudent use of natural resources.

B creating environments that have the potental
to augment economic growth and employment
opportunities.

B socie! consderations that recognise the needs
of a changing and advanaing population

B the development of commurnities that wall
endure and where people will aspire to live

The following examples dermonsirate how Beltway
1s performing in relation to these principles

PROTECTION OF THE ENVIRONMENT
AND PRUDENT USE OF NATURAL
RESOURCES

Alil tmber used in the construcaon of our homes

15 sourced from managed forestry Floor covenngs
and fioor joists are constructed from waste tmber
products Our underground drainage suppliers are
now using up to 50% of regraded polyrers in the
manufactunng process. These are examples of supply
chain management reducing our reliance on the use
of natural resources

Water management i1s now a national priority

Last year { |0 sites were developed using Sustanable
Urban Drainage Systerns {SUDS ) In Rochester; Kent,
our development used porous paving which provides
several benefits. it reduces the volume of water run-off
and therefore negates the need for the construction
of new sewers it also reduces the pressure on exsting
water courses while replenishing natural ground water
reserves and captures pollutants especially hydrocarbons
in the sub-base that woulc otherwise have entered
drainage systerms

At Hither Green in London, we are developing a former
biscuit factory Prior to development, the site was
covereg in hard standing allowing substantial water
run-off The redevelopment of the srte has allowed

us the opportunity to introduce a water management
systern using cellular blocks that provides underground
water attenuaticn using flow valves that permit water to
enter the public sewers at a reduced rate The scheme
has been designed to cope with a ene s one hundred
year storm together with a 30% increase to
accommodate future chmate change

CREATING ENVIRONMENTSTO
AUGMENT ECONOMIC GROWTHAND
EMPLOYMENT OPPORTUNITIES

This year saw the first home owners moving into our
large brownfield regeneraton scheme at Barkung in east
London This sre was an industral area once used for
electncry power generation The site has over half a mile
frontage on to the RiverThames Our initial phase of
development, compnsing 139 soaal and |57 private
homes, 1s currenty in the course of development.

In conunction with our partners and well ahead of cur
legal obligauons we have contnbuted subsiantial funds
towards the developrment of the Rivergate Centre which
INcorporates a new pnmary school a place of worship
and community facliues such as meeting rooms and
coffee shops Jobs have been created during the
construcuon of this large facility and permanent job
opportunibes are avalable to help with the day to day
runrung of the centre Needless to say a new school
constructed early in the development process goes a
long way to creating a sustainable ermronment.

SOCIAL CONSIDERATIONSTO MEET THE
NEEDS OF A GROWING POPULATION

Adrnost 800 homes have been constructed dunng
the course of the year to Lifeume Homes standard
Thus standard means that the design of the home 15
flexable and can be adapted to changing lfe-time needs.
Floor jaists are constructed to accommodate the
possibility of a Iift or heist The downstairs WC will
typically be designed to accommedate a future shower
There were 1,614 homes constructed last year on sites
where the layout was designed using a ‘Secured by
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Design’ irsuative This creates an envronment where the
public realm in paracular 1s safeguarded as far as 1s
reasonably practicable from vandalism and theft

THE DEVELOPMENT OF COMMUNITIES

Almost 69% of our developments last year were
consiructed on brownfield land namely land with

a previous use and our site at Eastlergh near
Southampton, is a typical example It was previously a
cable manufactunng facility with 12,500 square feet of
office accommodatien. It 15 now being re-developed with
over 300 new homes and the office block 1s being
brought back o beneficial use A travel plan 15 being
put nto place which will subsidise the cast of bicycles
for residents.

Our development on the south bank cf the River Tyne
at Gateshead which was once a redundant raway
siding, 1s now being re-developed with a mixture of
almost 700 town houses and apartments together with
a three acre office park. This site 15 within walking
distance of the tconic Sage bulding and a town centre
that 1s undergong large scale re-development Our
development has views over the river and will provide a
safe and attractive new community on what was once
an industnal eyesore

REDUCING VWASTE

One of the key objectives of our Environmental Policy
15 to minimise any adverse affects on the environment
and we beleve by conducting our operations n a socally
responsible way both the comrnurity and Beltway wall
prosper As detaled in the table of KFPls on page 19 over
the last five years the amount of waste being taken to
land fill srtes has reduced A simple measure of this
performance 15 the number of bulkding skips used for
every home seld Managing spoil not only reduces our
cost 1t reduces the amount of waste matenal leavng the
site and also saves the Companyy substantal sums of
money where the cost of hinng a skip can be as much
as £200 On a site in Nettinghamshire we have
adjusted land levels to retan some 50,000 cubic
metres of spoil that would otherwise have gone to
landfill Crushing demalibon matenal on site to be
recycled as hardcore under footpaths and roads

IS NCW COMMOnN practice

ENERGY EFRCIENCY/SUPPLY CHAIN

QOur policy also recognises that we need to respond

to the challenges and opportuniaes that are represented
by chmate change Our environmental aims are
communicaied throughout the Group, including
appropnate sub-contractors and suppliers. This year
conuncton with our supphers, we have been tnaling a
new bulding block which, dunng manufacture s fired at
a reduced temperature compared to tradivonal concrete
blocks and so emits less harmful COn. In addition, each
block 15 constituted from 20% recycled sawdust, paper
and minerals We found that using this block reduces
the construction process by approxamaely six weeks for
an average sized home Tnals are stll being undertaken
burt we are hapeful in future it will be used more widely
throughout the Group

Last year we installed 514 solar hot water panels
which save energy and reduce fuel bills for occuprers
and as a renewable energy source they also offset
carbon ermussions, According to The Energy Saving
Trust an average systern will save around 250kg of COn
per year when displacing a gas heating system We
estimate that, as a result of installing these systerns, over
a |2 month penod we prevénted around |285 tonnes
of COr being emitted in to the atmosphere
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Unlke solar hot water panels photovoltac (PV7) panels
generate electnicity from sunlight which can then be used
to power househokl apphances. Last year we installed
592 PV panels which, we esumate, reduced COn
emissions by arounc 710 tonnes.

WORKFORCE

The bulding industry refies heavly on the zbilives of
its skilled crafismen and a large number of cur
employees have worked for Beltway for many years,
hawving started their careers with the Group We use
several measurements to judge the performance of
our workforce, ncluding customer satsfacvon which in
respect of the metnc ‘Recommend Bellway to a frend,
this year reached 93 8% In recogntion of our focus on
custorner satsfaction we were this year, awarded 5 star
status in the HBF customer satsfacton survey Every
year the NHBC audit our sites and award Pnde in the
Job Qualrty Awards and this year 23 of our site
managers received an award and we are particularly
proud in this regard of Gary Sidney, a Srte Manager
from cur East Midlands dmision, who recenved a
regional award for his work at cur Poppyfields
develapment in Notunghamshire This marks our fourth
consecutrve year of iImproverment.

The health and safety of our employees, sub-contractars,
customers and members of the general pubhic 15 a key
pronty of our business and a copy of cur Health and
Safety Policy 1s displayed in each Beltway site and office
A systern of monitoring our work places, including
areas open 10 members of the public and methods of
work are contirually monitored by both our in-house
health and safety team and externat health and safety
consultants to ensure nsks are being dentified and are
erther removed or reduced to the lowest practical level

We continue to run speafic infiatives to raise health and
safety awareness. This year, In particular we are targeting
the safety of operatives engaged n oft-lcading matenals
from delvery vehicles by handing out safety leaflets and
displaying pesters on-site to promote best practice

Our commetment to high standards of health and safety
has been recognised by both RoSPA and the NHBC
Dunng the year four of our sites receved commendation
awards for health and safety from the NHBC and

in additon, we have receved a siver award from RoSPA,
recognising the Groupss robust health and safety
management practices.

CHARITABLE DONATIONS

The Company operates In a vanety of different
cormmunrues. Despite, and because of the harsh
economic chmate Belbway continues to support a range
of chantes and this year we have donated £45875
covenng a broad range of areas, but with a particular
focus on housing, health young pecple and the
emaronment. I addison, our employees also operate
therr own charttable iniatives, incluang, for exarnple,
dress down days

Further information concerming our approach to
socie! responsibility con be found on our website
wiww bellway co uk/corporate responsibifity
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| Work in progress on new homes
at The Alders, Wolverhampton
West Midlands

2 Pupils from Sayes Court Pnmary
School visit The Oaks Addlestone
Surrey

3 Prepanng a home for inspection
by its new owner
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Key Performance Indicators (Non-Financial)

We use these non-financial KPIs to help us measure our performance against our corporate responsibility objectves. Financral KPls are set

out at page 23 of this Report
Financial year ended 31 July

Key Performance Indicators 2008 2009 2010 2011 2012
Commeraal
Tota! number of homes sold 6,556 4380 4595 4922 5,126
Number of homes sold to Registered Providers 1337 980 943 1,079 868
Number cf plots with planning permission 22500 19260 17602  IBDBA | 17,636
Number of sites registered with the Conaderate Constructors Scheme( - 56 89 108 128
Number of homes bul 10 Lifeurne Homes standaras® - - 690 119 798
Environmental
Percentage of homes developed on brownfield sites 79% 84% 80% 77% 69%
Number of homes per heciare 63 67 63 59 57
Number of EcoHomes wth at least Very Good raung 1,194 786 480 693 464
Number of homes buik to Code Level 3 48 428 1186 1371 944
Nurmber of homes butlt to Code Level 4@ - - - 36 249
Nurnber of homes built with renewable energy technology 307 636 1,653 2092 ] 1,865
Percentage of hemes bult using tmber frame 30% 23% 15% 13% 5%
Number of homes butlt using thin joint technology® - - - 126 50
Measure of waste (number of 7m? skips per home sold) 430 360 378 344 292
MNumber of active sites with a Biodversity Plan in placet” - - - - 36
Number of compliance breaches 6 0 I |
Number of homes with energy efficent hghting™ - - - 3573] 5,155
Number of homes with ranwater harvestng®® - - - 224 160
Number of homes with waste recycling faciiues®™ - - - - 1,613
Number of current sites with SUDS designed into the schermet - 77 85 89 10
Number of rees plarted® - - 8484 8843 | 6,894
Number of current sites with car clubs - 5 7 6 9
Number of homes with access 1o a cycle store® - - - 2278 2,079
Number of sites within 500 metres of a transport node®™ - - - - 206
Employees
Employee turnover™ 337% 652%  210%  138%| 146%
Number of ste workers (including sub-contractors) accredted with CSCS
cards 1.042 1,793 3489 4037 | 3,622
Number of apprentices employed 149 30 33 43 6%
Number of NHBC Pride in the Job Awards receved 20 15 18 22 23
Health and Safety
Rate of over three-day lost tme accidents per 100 000 employees 98018 97324 94518 76790 76118
MNumber of health and safety prosecutions 0 | 0 Y] ]
Creating community value
Financial contnbutions under Section 106 agreements £70m  £20m  £130m  £30%m | £39 4m
Man hours contnbuted to charttable inatives®™ - - - - gl
Number of plots butk to Secured by Desgn prnaplest™ - - - - 1,614
MNumber of work placements offered to local people in the last three years™ - - — - %1
Number of ermployment opporiunities promded to tenants or residents in the
fast three years®¥ - - — - 58
Stakeholder
Percentage of customers who would recommend Belbway to a frend
(annuahsed) 80% 89% 86% HN% 94%
Number of suppliersfcontractors who have workea for Belbway for at least
three years® - - 2777 2916 3,579

{1) 2009 was the firs year of reporung (2) 2010 was the first yea- of repcrung. (3) 201 | was the “rit year of reporung. (4] 2012 was the first year of reparting, (5) ingludes radundances.
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{ Solar panels at
Waterside Lecester
Letcestershire

2 Trnuty Green Duston
Northamptonshire




Business Review

Environmental Policy

Bellway 15 one of the largest housebuilding groups in
the UK. The housebulding process affects the
ernvironment by the use of land and cansumption of
resources throughout the development process ftis
our objectve to ensure that, at the conclusion of a
developrnent, an attractive and desirable new
environment has been created that will be sustainable
over ume

Recognising that we have responsibibuies, not only 1o
It the negative effects of our operatons on the
environment, but also to enhance it this statement sets
out our policies for managing the emvironmenital
aspects across our business

Key objectives are to

B minimise any deletenous effects on the environment
and where possible to seek ervironmental
enhancements, concentrating on areas where
there 1s most room for mproverment.

B am to meet and where practicable exceed all
relevant ermironmental fegislation and regulatons

B improve our ervronimenial performance

B set specific ermronmental objectives and pencdicaly
review progress against these objectives to ensure
that Bellway s enrvironmental ams and ther
Imnportance are communicated throughout the
Group, ncluding 1o appropnate sub-contractors,
suppliers and cther parties, and that a copy of this
policy statement 1s displayed n all Belway sites
and offices.
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B consider the role that Beltway can play in helping
to coninbute to the prnciples of sustanable
developrment within the UK.

B recognise and respond to the challenges and
opportunities that are presented by cimate
change

In addrion to our key obyectives the Group has dentfied
a number of specific prionty areas upon which we
particularly focus

B consderation of environmental aspects in the
selecuon and procurement of land for development.
including implcavons for biodversity and
sustanable development.

B meeting and where possible exceeding government
targets for the redevelopment of brownfield land

B influencing the design of sites housing, and fitungs
to mmirise the effects on both the natural and
built ervironment.

B providing environmental benefits and minimising
nuisance ansing from construction actvities and
preventng polluion on development sites and
surrounding areas

B consideraton of environmental issues wathin
our corporate functiens and everyday business
decision-making processes

The above statement will be balanced against economic
considerations.
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The Group has achieved
growth in both earnings
and net asset value whilst
simultaneously increasing
its annual dividend payment
to shareholders™

Business Review

Group Finance
Director’s Review

GROUP SUMMARY

Bellway 15 reporting a 56 8% increase in profit before
tax to £105 3 milkon (201 | = £67 2 million), having
completed its third successive year of growth in volume
average selling pice and operating margn

The Group has achieved this growth in profitability whilst
simultaneously improving the retum on capital employed
{ROCE’) from 7 0% to 0 1%.The improvement in
ROCE has been achieved whilst increasing investrment in
land n order to faciitate futore growth in both eamings
and net asset value The increased investrment in land 1s
set against a backarop of low net debt, having ended the
year wrth geaning of anly 5 3%, ncluding the Groups
preference shares of £20 milion

IMAGE
REMOVED

The Group now has bank faciltes of £300 mikon having
renewed a bi-lateral facility with one of ts major tanking
partners duning the year The growth in earmings.
combined with this balance sheet strength has allowed
the Board to propose & 60% increase in the total
dimdend for the financial year ended 31 July 2012 The
Group 15 therefore well posmioned to mantan its policy
of paying an annual dvdend to sharehalders and
achieving future sustamnable capital growth, whilst
remaining roingful of wader econermic condiions.

GROUP RESULTS

The Group achieved a 62% increase in the number of
legal completions to 5,226 for the year to 31 July 2012
(2011 —4922) and a 6 3% ncrease In the average selling
prnce to £186,648 (2011 - £175,613) The increase in
average seling price 1s pnmanly due to an increasing
proportion of completions in the south, where the
average selling price was £216031 (2011 - £203973),
and a |34% ncrease in the number of private units
across the Group with an average selling price of
£200287 (2011 - £191 492)

As a result of the increase in complations and average
seling pnce revenue from sales of new homes increased
by 12.8% from £864 4 millon to £9754 rfhon Other
revenue of £288 millon which pnnapally compnses lana
and ground rent sales, has increzsed by £7 | millon from
£2] 7 million Accordingly total Group revenue increased
by 13 3% from £886 | milion to £1.004 2 million

The following table provides additional information on the compasitien of homes sold and average seling pnce

analysed between north, south, private and social

Homes sold (number) Provate Socal Total

2012 01 2012 w1 w0 00
North 2,115 2006 260 339 2,375 2345
South 2,24) 1837 608 740 2,851 2577
Group total 4,358 3.843 868 1,079 5,226 4922
Average seling pnce (£000) Prrvace Soaal Toaal

012 04 112 b)Y 20012 01
North 1599 1531 821 935 151.4 1444
South 238.4 2335 1336 1308 216.0 2040
Group average 20013 1915 118 2 ot 186.6 1756




The gross margin has ncreased by 260 basis points

to 161% (2011 — 13 5%) prumanily because the
proporton of completons from land acquired following
the downtum, at marging in excess of 20%, has increased
from 27% to 55%.The Group continues to sell units on
land acquared pnor to the downturn where the land
value was written down to a gross margn of 5 5%,
and at 31 July 2012 had 3302 units remaining to selt

Administrative expenses have decreased to 4 7% of
revenue (204 | —50%) as the operatng dwisions have
achieved growth without significanitly iIncreasing their
overhead base In monetary terms administrative
expenses have increased shghtly from £44 2 millon
to £47 5 milhon as dvisional teams are bolstered
in order to facitate future growth

Overzll the Group has increased operatng profit
by 524% to £114 6 million (201 1— £75 2 million)
representing a 290 basis pomnts increase In operatng
margin to |1 4% (201 | — 8 5%) This mprovement
was more proncunced in the second half of the
finanoal year where the Group achieved an operating
margn of 12 5%
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ANANCE COSTS

Net finance costs have increased by £1 3 rmillion from
£80 milhon 1o £33 mihon The Group has benefited
from a modest average net bank debt postion of £21%
milhon cunng the year and net bank finance cosis of
£47 rmilion (2011 — £2 8 milkon) representing interest.
commitment fees payable on undrawn facilites and
the arrangernent fees associated with the renewal of
£170 milkon of bi-ateral bank facites agreed earfier

in the year

Notional interest on land acquired on deferred
payment terms has decreased shghtly by £0 | million

10 £30 million whilst the interest payable on the Group's
£20 mllion of preference shares repayable in Apnl 2014
rermains at £1 9 millon Addiionally, there 15 net
interest income of £0 3 millkon (201 1- net expense
£02 millon}

CHART CHART CHART
REMOVED REMOVED REMOVED
CHART CHART CHART
REMOVED REMOVED REMOVED
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Business Review
Group Finance Director’s Review
(continued)

TAXATION

The tax charge 15 £26 0 millon on profit before tax of
£105 3 mullion at an effectrve rate of 247% (201 |- tax
charge of £17 ¢ mifhon at an effective rate of 25 3%)

The effective rate 1s below the Groups siandard rate for
the year of 25 3% (2011 — 27 3%) following condusion
of the prior year's corperation tax returns

EARNINGS PER SHARE

Basic earnings per ordinary share (‘EPS'} have increased
by almost 58% to 65 5p compared to 41 5pin 201 |

DIVIDEND

The Board 15 proposing an increase in the final dvdend
of 59 1% to 14 0p per ordinary share (201 | — 88p)
producing a total dvidend for the year of 20 0p
compareg to 12 5p for 201 | The total giwdend

15 covered 33 tmes (2011 — 3 3 times)

BALANCE SHEET

The net assets attnbutable to shareholders increased
by £59 8 millon to £1 133 1 milhon (2011 — £1,0733
million}, with net assets per ordinary share nsing
accordingly by 45p to 933p {201 | - B8Ep)

The Group holds 2728 (2011 — 2,428) shared equity
assets at a value of £35 | milhion (2011 — £33.5 million}
representing a significant discourt o vacant possession
value {note 14) Private completions have increased by
13 4% duning the year, however this has been achieved
whilst restricang the use of shared equity incentves to
only 6% of completions (2011 — 10%) The Group's total
investment in shared equity assets represents only 3% of
net asset value thereby helping to minnuse the amount
of capntal resource directed away from investment i
potential land opportunies

Inventones have increased from £1 2703 million to
£13998 millon reflecting the increased investment
in land during the year, the rnse in the average number
of sites from 195 to 208, and continued investment

i street scenes as demanded by customers orior 1o
purchase The Group ended the year with net bank
debt of £406 milkion (201 | — ner cash of £34 million)
having spent £305 mellicn (2011 — £250 millon) on
land and land creditors

The valuation of the Beltway plc 1972 Pension Scheme
(the Scheme) at 31 july 2012 shows anincrease in
the |AS |9 defiat of £3 ] milien to £115 milien
(2011 — £8 4 million), pnmanly as a result of the
reduction in corporate bond rates during the year
This ncrease 1s after 2 cash contnbution of £1 2 million
pad by the Group into the Scheme on 31 July 2012
The Group 15 expecung to make cash contnbutions
totaling £1 2 milion dunng the year ending 31 July 2013

Land creditors have increased from £83 2 milhon to
£1206 million but remain madest in companison to the
net assets of the business The Group tres to use its
relatvely low cost of finance o its advantage by offenng
cash payments on legal completion to land vendors
where appropnate although deferred terms are used
when this s a cost effective method of financng

RETURN ON CAAITAL EMPLOYED

ROCE 15 a key metnc used by the Group during the
land acquisiven process and for monrtonng performance
thereafier The Group ROCE has increased from 7 0% to
10 1% n the year reflecting the margn improvement
ansing from the higher proporticn of completions
achieved from post-downturn land acquisiions

The indusion of land creaitors as capital iy the ROCE
calculaion thereby reflecting thewr longer term financing
nature has a mersmal effect. reducing ROCE to 9 3%
at 31 July 2012 (2011 - 66%)




[ Site compound
2 The Willows Canterbury Kent

CAPITAL MANAGEMENT
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TREASURY POLICY AND LUIQUIDITY RISK

Other than the proceeas cbtamed from the ssue of
ordinary shares and reinvestment of retained profits,
the Group's actnvities are financed principally through
a combination of bank borrowings, cash in hand and ts
£20 rmlion preference shares redeemable in Apni 2014
During the year the Group renewed £170 million of
bi-lateral bank faciiues with rts major bankuing partners. In
addion the Group often obtains deferred payment
terms in its contracts for land purchases. The following
table prowides the compaostion of the capial structure
of the business

W12 W
£000 £000
Equity 1,133 1 10733
Preference shares 20.0 200
Net bank debt 406 -
Capital
employed L1937 10933

Bank faciliies which expire duning the course of the
following financial years are as follows

By 31 July 2014 £25 milbon
By 31 July 2015 £125 millon
By 31 July 2016 £80 milkon
By 31 July 2017 £70 milion
TOTAL £300 million

The Board remains satisfied with the Jevel of the Group's
borrowsng faclties and whilst mindful of wider economic
uncertaintes, beleve Bellway's balance sheet retains
significant capacity for growth

The Groups treasury pobcy has, as its pnncipal cbjective
the maintenance of flexible bank facilives in order to
meet anticipated borrowing requrements. An intermal
cash forecasting syster enables the Group to plan and
assess s future treasury needs. Relationships with banks
and overall cash management are co-ordinated centrally

Short-term cash surpluses are pfaced on deposit at
competrive rates with high quality counterparties. Other
than disdosed above, there are no financial Instrumens,
dervatives or commodity contracts.

CREDIT RISK

The Group's credit risk s largely alleviated as the vast
majorty of the Groupss sales are made on completion
of a legal contract, at which pomnt monies are receved
In exchange for transfer of legal tde Those completions
where shared equity incentives are used do represent
some exposure to credrt nisk but thes 1s small, gven the
high number of counterpartes

INTEREST RATE RisSK

The Groups atttude to interest rate nsk 15 nfluenced by
the existing and forecast condrtions prevailing at the tme
that each new mterest bearng instrument s entered
into This will determine, amongst cther things, the term
and whether a fixed or floating interest rate s obtaned

OVERALL

The Group has achievea growth in both eamings and
net asset value whilst simukaneously increasing s annual
dmdend payment to shareholders. The ongong balance
sheet strength, combined with the significant nvestment
i land at higher post-downturn margins, means the
Group 1s well positoned to continue to deliver
improving returns o shareholders.

e do

Kasth Adey

Finance Director
|5 October 2012
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Business Review

Operating Risk Statement

Risk 1s 2 natural constrtuent of any business and the management of nsk s a key operating companent of the Group
The manner n whch this 13 carmed out 1 highly important to the long-term success of the business The Group
has icentified, evaluated and put in place strategies to miugate the principal risks faced by the business, which are '

shown in the table below

Area of Risk Descripoon of Risk Miigation of Risk

Land The inability to source suttable land & Endeavour to ensure that a land bank with planning
at satisfactory margins would have a permission for at least three years’ construction
detnmental effect on the Group's land programme 1s n place on a rolling basis
bank and consequentty rs future » Thorough pre-purchase due diigence and wability
Success. assessments.

w Authonsation of land purchases in ine wath robust
Group procedures.

Planning Delays and the increased complexity a Centralised and Regional Planning Directors provide
of the planming process hampers and acvice and support to dwisions to assist with
slows the Group's growth prospects progressing the planning permission process

Sales Ensunng that the effects of any a |n consultation with Head Ofiice, local dvisional

diminution in the size of the
marketplace the abiity of prospectve
customers to access credit faclies or
the sales pnces achieved are managed
In such a way as to bt any adverse
financral or operational effects on the
Groups performance

management determines product range and prang
strategy cormmensurate with regional market cendtions

a Use of sales incentives, where appropnaie, to
encourage the selling process, such as part-exchange
and Express Mover

m Use of government-backed schernes to encourage
home ownership where approprate

= Ensunng that construction rates are managed to ensure
stock availability matches sales rates,

Construction Ensunng that appropnately skilled
personnel are avadable and that
suitable matenals are also avalable
at the nght pnce

= [dentifying traning needs and allocating appropnate
resources to trainung, |
s Ensunng systerns are in place for engaging rmonitonng
and controlling work carmed out by sub-contractors.
® Ensunng competitve reward systems are in place
s Ensunng Group purchasing armangements are in place
to secure matenals at competitve prices.

Environment Housebulding has a sgnificant effect
on the ermronment and it 15 Important

u It 1s our objective to ensure that at the conclusion of a
development an atractve and sustainable new
ervronment has been created that will continue over
trme See our Environmental Policy on page 21, or our
website at wwwhbellwaycouk, for further informauon.

that the effects of the Groups
developments are as far as possitle,
posive rather than negaive
Health and  !t1s mportant to ensure that the
Safety Group has adequate systems in place

to ritigate as far as possible the
dangers to people nherent In the
COnStruclion process.

m The Board considers heatth and safety issues at each
Board meeting

® Regular visits to sites by senior management
(independent. of our dvsions) and external consultants
o monitor health and safety siandards and
performance aganst the Group's health and safety
policies and procedures.,
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Arna of Ruisk Deseription of Risk Mingaoon of Risk
Personnel Attracting and retaining the correct u The Group offers competitive salary and benefits
personnet is key to the Group's packages

long-term success. Falure to do sowll Dmsional training plans are in place

severely affect the Groups ability to w Succession planning for key posts

performin a highly competive market, @ 90% of site workers (including sub-contractors)
are fully accredited under C5CS

Information 15 vizal that the Group has suttable s Group-wide systems are in place which are
Technology  nformauon systems in place to ensure centrally controlled wath an cutsourced support
that, as far as possitle, a smooth flow of  functicn in place
information s transmitied throughout
the Group and that the nsk of system
loss 15 mitigated and supported by

appropriate contingency plans.
Asset The way in which the Group cames a The Group prepares vabiity assessments on all of ris
Protection  out its operatons can have a matenal land purchases and construction projects and keeps

effect on the value of 45 assets. these under regular review to proatect, wherever

possible the value of ris assets

Treasury Ensuning suitable financial resources,  m Central negotiation and control of banking faciliies
Management at appropnate costs, are in place to to ensure iquidrty and debt levels are appropnate

meet Group reguirements u Facilrues distributed across vancus sources.

» Careful management and monitonng of cash forecasts.

Legal and Disadvantageous contractual » Central secretanat, human resources and legal
Regulatory  obligations regulatory fines or funcuons adwise dvsions on compliance ard ensure
Comphance adverse publicity by faling to comply polcies and procedures are kept up to date to

with current laws and regulations or minimise nsk of non-compliance

faling to have appropnately worded
contracts 1n place

In addiuon, the Board ensures that adequate insurance cover s mantaned to underpin and support the many
areas in which the Group is exposed to nsk of loss
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Governance

Board of Directors

| HOWARD DAWE

3 TED AYRES

NON-EXECUTIVE CHAIRMAN
Date of Birth 7 Apni 1944

Mr Dawe joned Beltway in 1961, was appointed a drector in 1977
and was apponted Chief Executrve in 1985 In May 1997 he was
appointed Acting Charman and Charman on | November 1999
when he relnquished the role of Chief Executive On | November 2004
he became non-executive Chainman e s Charman of the Nommaton
Commitiee He will retire from the Board on 31 fanuary 2013

2 JOHN WATSON

OPERATIONS DIRECTOR
Date of Buth 10 October 1962

Mr Ayres joned Belbway in January 2002 as a dvisional Managng Chrector
becoming Southermn Regional Charrnan n 2006 and was appointed to the
Board as Operavons Owector on | August 2011 He s a member of the
Board Cormmuttee on Non-Executve Directors Rermuneraion | He will
succeed MrWatson as Chuef Dxecutve on | February 2013

4 KEITH ADEY

CHIEF EXECUTIVE
Date of Birth 21 March 1954

MrWatson a Chartered Surveyor joined Belbway in 1978 He was later
apponted Managing Director of the North East dmsion a position which
he held for |7 years. He joined the Board as Technical Director in 1995
and became Chief Executive on | Navember 1999 He 15 Chairman
of the Board Committee on Non-Exacutive Directors Remuneraton
He will step down from his current role on 31 January 2013 to succeed
Mr Dawe as non-executve Chairman

FINANCE DIRECTOR
Date of Beth 13 May 1979

Mr Adey a Chartered Accountant, was apponted to the Board as Finance
Durector on | February 201 2. He joned the Comparty in December 2008
as Group Chef Accountant and por to joming Belbway he worked at
Granger Pic and KPMG He 15 a member of the Board Commitiee on
Non-Executive Directors Remuneration.
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7 JOHN CUTHBERT OBE

SENIOR INDEPENDENT NON-EXECUTIVE DIRECTOR
Date of Brth {7 Apni 1948

Mr Johnson a Chartered Accountant, was appointed a non-executive
director on | November 2003 He had been on his retrement in
Septernber 2000 a partner in KPMG for 23 years, He s a non-exeutive
director of Sunderland Manne Mutual Insurance Company Limited
and Honorary Treasurer of the University of Newcastle upon Tyne
He became senior ndependent non-executive director on |6 January
2009 and s Charman of the Audit Commitiee and 1s ako & member
of both the Board Committee on Fxecutve Directors Remuneration
and the Nomination Commitiee

6 MIKE TOMS

NON-EXECUTIVE DIRECTOR
Date of Birth 9 February 1953

Mr Cuthbert, & Chartered Accountant. was apponted a non-executve
director on | November 2009 He worked n the water ndustry from
1991 1o 2010 when he retred as Managing Director of Northumbnan
Water Group plc hawng formerty been Managing Director of MNorth
East Water plc and Managing Director of Fssex and Suffolk Water plc
He 15 2 member of the Audit and Nomination Commitiees and the Board
Committee on Executve Dreciors Rermuneration

8 KEVIN WRIGHTSON

NON-EXECUTIVE DIRECTOR
Date of Buth I July 1953

Mr Toms was apponted a non-executve director on | February 2009
He s cumently a non-executive director of Berningham Aurport Heldings
Limited He was formerly an executive director of BAA plc and was
non-executive Chairman of Northern freland Electnarty ple He was
also a non-executive director of Vindan Group PLC and UK Coal PLC.
He 15 a member of the Royal Insttution of Chartered Surveyors
{MRICS) and a member of the Royal Town Planning Instriute (MRTPI)
He 15 Chairman of the Board Committee on Executive Directors
Remuneration and a member of the Audit and Nomination
Committees of the Board

Adyvisers

Group Company Registrars and
Secretary Transfer Office

and Registered Office Capita Registrars Limited
KevinWnrghtson FCIS The Regstry

Bellway plc 34 Beckenham Road
Seaton Burn House Bedwenham

Dudley Lang, Seaton Bum Kent

Newcastle upen Tyne BR3 4TU

NEI3 $BE

Registered number 1372603

GROUP COMPANY SECRETARY

Date of Buth 27 October 1954

MrWhightscon, a Chartered Secretary joned Beltway n 1990 He has held
sermor posts withun the Group incheding that of Deputy Group Secretary
before being appointed as Group Company Secretary on | August 2002

Financial Advisers
N M Rothschild & Sors
Limited

Stockbrokers
Crugroup Global Markets
Limited

Bankers
Barclays Bank PLC
Uoyds Bantang Group plc

Auditors
KPMG Audit Pic
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Chairman’s Statement

IMAGE
REMOVED

on Corporate Governance

| am pleased to report that the Comparty has complied
with the UK Corporate Governance Code throughout
the year under review As Chairman | am resgonsible for
the leadership of the Board and ensunng that & conducts
iseif in an effective manner The Board has agreed clearly
defined roles for myself and the Chief Executive and the
non-executive directors challenge management and
contnbute to strategy The Board, its commitiees and
indradual directors are subject to annual performance
evalugtion and all directors are subject to annual
re-election by shareholders Appointments to the Board
will ahways be made on mernt aganst objective cnteria,
and the Board strongly supports the pnnciple of
boardroom diversity n &l aspects In the current financial
year, the Nominabon Committee will be commenang a
search for a new non-executrve director to strengthen
the Board's non-executive element in hight of Mr
Watson's forthcoming appoiniment as non-executive
Chatrman on | February 2013 | am alsc pleased to
confirm that the Board will n this financal year, for
the first tme be carmying out s annual perforrmance
evaluation, using external third party facilitators

in accordance with the requirements of the UK
Corporate Governance Code

\ ,

Howard Dawe

Chawman
15 October 2012
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Report of the Directors

The drectors have pleasure in submitting the Annual Report and Accounts of Belway ple to the shareholders for the year ended
31 uy 2002,

PRINCIPAL ACTIVITIES

The Company s a holding compary, owning subsidiary undertakings which continue 1o be engaged panapally in housebulding
in the United Kingdom (UK}

PERFORMANCE AND PROSPECTS

A review of the Groups performance and prospects that fulfils the requirements of the business review can be found in the Chairman’s
Staternent on pages 3 and 4 the Chief Executives Operaung Review on pages 7 to 12 the Corporate Responsiblity Pelicy on page |5,
the 2042 Comporate Responsibiity Staternent on pages |6 and |7, the Emvaronmental Policy on page 21 and the Group Finance
Director's Review cn pages 22 to 25 In additon information in respect of the pnncipal operating nsks of the business is set out in the
Operatng Risk Statement on pages 26 and 77

RESULTSAND DIMDENDS
The profit for the year attnbutable to equity holders of the parent company amounts to £79 3 millon (201 1 — £30 | rmillion}

The directors have proposed a final ardinary dmdend for the year ended 31 July 2012 of 14 0p per share This has not been included
within creditors as it was not approved before the year end Divdends pad dunng the year compnse a final dvidend of 8 8p per share
in respect of the previcus year ended 31 July 201 | together wath an intenm diwdend in respect of the year ended 31 July 2012 of 60p
per share

The directors recommend payment of the final dvadend on'Wednesday 16 January 2013 1o shareholders on the Register of Members
at the close of business on Fnday 4 December 2012

DIRECTORS

All the directors of the Company. who are shown on pages 28 and 29, served throughout the year, with the exception of Mr Adey who
was apponted on | February 2012, replacing Mr Leteh who was a director at the start of the year and retired on 31 January 2012,

DIRECTORS CONTRACTS

Detals of the terms of appontment of all the directors are given in the Report of the Board on Directors’ Remuneration on pages
42 and 43

DIRECTORS' INTERESTS

The directors interesis in the share caprtal of the Company and in share ownership plan arrengements are gven in the Report of the
Board on Directors’ Rermuneration on pages 39 to 47

TAKEOVERS DIRECTIVE

The nformation for shareholaers required pursuant to the relevant companies' legislation which implements the Takeovers Direcive
is disclosed in this report and in the Shareholder Informazon sectien on page 83
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Report of the Directors {conunued)

NOTIFIABLE SHAREHOLDERS' INTERESTS

As at 31 July 2012 and 2t the date of this report the Company had been notfied of the followang interests amounting to 3% or more of
the voung nghts in the issued ordinary share capital of the Company

As at 31 July 2012 As at the date of this report
Number of % total Nummber of % total
. shares with votmng shares with voung
woting nghts nghts voung nghts nghts
Blackrock Inc 13,183,635 1086 | 13183635 1086
Fidelity Imemanona ttd/FMR Corp $300000 766 | 9300000 766
JP Morgan Chase & Co 5712502 470 | 5712902 470
AXA Framlington lrvestrnent Management 5,603,438 46l | 5603638 46l
Karres Capital 4901242 404 | 4901242 404
Polans Caprtal Management LL.C 4897018 403 | 4897018 403
HBOS PLC 4,261,453 35 4261453 351
Credn Suisse Securtues (Europe) Limited 3890282 3201 3890282 320

CORPORATE GOVERNANCE

Introduction

The Board acknowledges the importance of and 1s committed to the prnciple of achieving and maintaining a high standard of corporate
governarke This report, together with the Report of the Board on Directors Remuneration, as detaded on pages 39 to 47 descnbes
how the Pnnciples of Good Governance which are set aut in the UK Corporate Governance Code are applied by the Group

Statement of Compliance with the UK Corporate Governance Code

The Board considers that it has comphed with the detaled provisions of the UK Corporate Governance Code throughout the year

to 31 July 2012 and up to the date of this report. The UK Corporate Governance Code 15 publicly avalable free of charge from FRC

publicavons tel 020 8247 1264 e-mail customerservicest@cch co uk and online at wwwircpublications com |

Statermnent about Applying the Principles of Good Governance

The Group has appled the Prinaiples of Good Governance, including both the Main Principles and the Supporting Principles,

by comphng with the UK Corporate Governance Code as reported above Further explanations of how the Man Principles and
Supporung Pnnciples have been applied are set out below and, in cennecaon with the remuneration of the directors in the Report of
the Board on Directors Remuneration

The Chairmans Statement, the Chief Executives Operaung Review and the Group Finance Director's Review present a balanced
and comprehensive assessment of the Group's posion and prospects.

The Board

At the date of this report the Board consists of seven directors whose names, responsibilites and other detalls appear on pages 28 and
29 Three of the directors are executive and four of the directors including the Chairman, are non-exacuuve The Board discharges
its responsibilives by prowding entrepreneunal leadership of the Comparnty within a framework of prudent and effective controls, which
enzbles nsk 1o be assessed and managed It sets the Company's strategic ams ensures that the necessary financial resources and
personnel are in place for the Company to meet s objectives and reviews management performance h also defines the Company's
values and standards and ensures that its oblgations to ts shareholders are undersiood and met

The Board has adopted a schedule of matters which are specfically reserved for s decision which indudes strategy and management,
structure and capital financial reporting and controls internal controfs contracts and agreements, communication Board membership
and other appointments, remuneration, delegation of authonity corporate governance matters poliaes and other miscellaneous terms.
In addiuon, it has a senes of matters that are dealt with at regular Board meetings induding an operational review, 2 financial review,
land acquired major projects, personnel, sk and health and safety b has also adopted a framework of delegated commercal and
operabonal authontes which define the scape of powers delegated to management below Board leve!

All directors have access to the adwice and services of the Group Company Secretary and all the directors may take independent
professional adwice at the Groups expense where they judge it necessary to discharge therr responsibility as directors
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The Company's Articles of Associaton (‘Articles’) require one-third of the directors to offer themsebves for re-elecion each year at the
Annual General Meeting (AGM’} and all directors to seek re-election at least every three years. The Arudles also require new directors
appointed since the last AGM to offer themsetves for re-election at the next ACM 1n adduen, the UK Corporate Governance Code
includes a prowision that all directors should be subject to annual re-electon As a resutt, &l of the directors, with the exception of Mr
Dawe, retire from the Board and offer themselves for re-election at the fortheorning AGM Mr Dawe retires from the Board on 31
January 2C13 and 1s therefore not retinng and seeking re-election at the AGM The drrectors biographies are shown on pages 28 and 29
None of the executve directors hold external directorships.

Board Effectiveness

The Charman 1s respansible for leading the Board and ensuring it operates effectively In this regard t pays due cognisance to the FRC's
docurment entitled Guicdance on Board Effectiveness dated March 2011 The directors possess an appropnate balance of skills and
expenence to meet the requirements of the business.

Dunng the year there were ten Board megtings, three Audit Committee meetings eight meetings of the Board Committee on Bxecutive
Drrectors’ Rermuneration, one meeung of the Board Committee on Non-Executive Directors’ Remuneration and seven Nominauon
Committee meetings The Board holds a separate meeting once a year dedicated entirely to strategy In addiion the Board aims to wisit
four dvisions each year; and last year visited the East Midlands,West Midlands North Londen and Thames Gateway divisions, as well as

recenving presentatons at Board meetings from senior head office and dwvisional management,

There were no absences from any Board or Board Committee meetings by any director dunng the year
The non-executive directors met twice dunng the year, Including one occasion when the Chairman was not present.

Traming and Development

The Board receved appropnate traning and updates on vanous matters relevant to s role as and when required Traming needs

are reviewed as part of the performance evaluation process and on an ongoing basis Mr Adey benefited from a Board induction
programme which included meetings with the Company's vanous advisers, and he has also attended a formal training course designed
specfically for new directors of ksted companies. In addition prior to his apponiment as a director, Mr Adey occupied the role of Group
Chief Accountant and was therefore already well versed in the operations, practices and procedures of the Group

Board Balance and Independence
The roles of Charman and Chief Executve which are recorded in witing and approved by the Board, are separate with a dear dvision
of responsibiliues, ensunng a balance of responsibility and authority at the head of the Group

The senior Indepandent non-executive director 1s Mr Johnson, who s avalable for sharehelders to contact with any quenes or concermns
they may have

Each of the non-executive directors, excluding the Chairman, has at all trmes acted independently of management and has no
relatonship which would materally affect the exeraise of his independent judgement and decision making The Company considers
all of its non-executve directors excluding the Charman to be ndependent, as defined in the UK Corporate Governance Code

With the forthcoming revrement of Mr Dawe as non-executive Chairman on 31 January 2043 and with the apponiment of two new
executive directors In the last |5 months, in MrAyres and Mr Adey, the Board feht it was important that there was a degree of expenence
and continuity in Board membership in the early years following their appomntments Consequently, the Board has decided to
appoint, with effect from | February 2013 MrWatson (the current Chief Executive) to the role of non-executive Chairman
for a perniod of three years, with Mr Ayres assuming the role of Chuef Executive in his place from the same date

For similar reasons and following ngorous review it has been decided to extend the appointment of the senior independent
neon-exacuive director, Mr Johnson for a further penod of |5 months, at the conclusion of his current appaintment letter on
31 October 2012 The review included consideraton of Mr johnson s independence taking into account his expenence in the
public and private sector his detailed knowledge of the Groups business, his ability to challenge management and to make an
effective contnbution 1o strategy Taking all this 1Into account, the Board considers that Mr johnson remains independent by
reference to his character and judgement.

As required under the provisions of the UK Corporate Govermance Code, maor investors were consulted in advance of decsions being
taken and they were in support of the proposals.

Whenever any director considers that he 1s interested in any contract or arrangement to which the Group 15 or may be a party
due nobce 15 given to the Board No such instances of any significance have ansen dunng the year
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Goverrunce
Report of the Directors (conunued)

Board Evaluation

Dunng the year the directors undertook an evaluauon of the performance and effectveness of the Board, its Committees and
ncmduzl directors The evaluation was performed using a system of self-assessment This involved the Chairman acuing on behalf
of the Board evaluating the performance of the other indvrdual directors and the non-executive directors led by the semior
independent non-executive director assessing the performance of the Charman taking imto account the views of the executive
directors The Board, led by the Chairman, evaluated its own performance, and the standing Committees led by the Chairman
of each evaluated therr own performance

As part of the process of ensunng Board effectiveness, the non-executive directors, led by the senior independent non-executive director:
met without the Charman present Additonally, the Chairman held a meeting with the non-executive directors without the execuaves
present.The Chairmnan also had meetings with each of the executve directors.

The Board and ts Committees reviewed the results of these evaluations and are satsfied with the ewdence they provided about the
balance effectveness and performance of the Board and its Committees and the effectveness and commutrment of each director

Following formal ngorous evaluation, the Chairman, acting on behalf of the Board 15 satisfied as to the effectiveness and commitment
of all of the directors

The Board Committees

The Board has formally constiuted Audit, Remuneratien and Neminanon Committees The terms of reference for the Audit and
Nemination Compittees and the Board Commuttee on Executive Directors’ Remuneration are available erther on request, at the AGM
or on the Group's website wwwbeltwayco uk,

Audit Committee

The Audit Committee compnses three independent non-executve directors, Mr johnson {Chairman) MrToms and Mr Cuthbert. who
were members of the Commitiee throughout the year The Cornmittee meets at least three times a year and met three times dunng
the year under review lts acowities guning the year related to routine matters indluding the review of nsk, nternal controls auditor
periormance and review of half year and annual financial statements The Commuttee met the audiior without management present
on two occasions In addioon the Committee Chairman had regular contact with the Finance Director and the external auditer

The Committee s responsibilies include the follkowng

W to monitor the integrity of the financial statements of the Company and any formal announcements relating to the Company's
financial performance

W to review and make recommendabions (n relation to the half year and annual accounts pnor to submission to the Board

B to assess the scope and effectveness of the systems established by management to identify, assess, manage and moniter
financial and non-financial rsks.

B (o review management's reports on the effectiveness of systemns for intermal financial control, financial reporting and
nsk management

B 1o consider the appointment/re-appointment of the external auditor and assess ris Independence each year

B to recommend the audit fee to the Board and pre-2pprove any fees in respect of non-audit senaces provided by the external
audrtor and to develop and menrtor the Compary's policy on the provision of non-audit services by the external auditor and
to ensure that the provision of non-audit services does not restnct the exzernal auditor s independence or objectity

W 10 agree the nature and scope of the audit and review the quality control procedures and steps taken by the audrtor to respond
to changes in regulatory and other requirements

W 1o oversee the process for selecting the exdernal auditor and make appropnate recommendations through the Board to the
shareholders to consider at the AGM

W o consider annually whether there 1s a need for an internal audit function and make 2 recommendation to the 3oard
B 10 review the Group s procedures for handling allegations from whistebkowers
B to review annually the Group's comgliance wth s Ant-Brbery Policy

The Board believes that Mr Johnson the Committee Chairman has recent relevant financial expenence as 2 Chartered Accountant
The Group has a writien Independent Auditor Policy in place which seeks to preserve the independence of its auditor by defining
those non-audit services the independent auditor may and may not prowide There are clearty defined levels of aporaval depending
on the value of work 10 be prowded Where fees exceed £100.000 or where total non-audit fees equate to 100% of audit fees, Board
approval would be required iIn respect of any matenal project with faes in excess of £200,00C where the auditor is considered for the
prowvision of services this would be the subject of a compeutive tendenng process

The Commitiee recommended to the Board that the external audritor should be re-appomted at the forthcorming AGM k reached
this conclusion based on the on-going performance of the incumbent audror
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Board Commitiee on Executive Directors’ Remunerauon
The Board Committee on Executive Directors’ Remuneration compnses Mr Tomss {Chairman), Mr Johnson and Mr Cuthbert
who were members of the Commuttee throughout the year

The Committee meets at least twice a year and dunng the year it met on eight occasions. lts duties are to review and recommend the
basic salary taxable benefits terms and conditions of employment. ncduding perfarmance-related payments long-term incentve plars and
other benefits of the executive directors and the Chairman Dunng the year in addition to routine matters, the Commities consulted
with major shareholders about remuneraticn matters, considered the governments proposals on executive pay and approved clawback
arangements with the executive directors The Report of the Board on Directors' Remunerztion on pages 39 to 47 contains detals of
directors remunerason and the Groupss policies in relation to directors’ remuneration The Committee is also responsicle, In consuttation
with the Chief Executive, for monmionng the total remuneration packages of senior executves below Board level

Board Committee on Non-Executive Drrectors’ Remuneration

The Board Committee on Non-Bxecutve Directors Remuneration compnses the executive directors and 1s chared by the Chief
Executve It meets at least once a year to review and recommend the terms, condions and remuneration of the non-executrve
directors Last year it met on one occasion to rewew the fees and terms of appointment of the non-exacutive directors

Nomenation Committee

The Nomination Committee comprises Mr Dawe (Chairman), Mr johnson, MrToms and Mr Cuthbert, who were all members
of the Commuittee throughout the year The Commuittee’s main duties are to formulate plans for succession for both executive
and non-executive directors and in parvicular, for the key roles of Chairman and Chief Executive and to make recommendations

regarding appoiniments to the Board

The Committee meets at least wwice a year and last year met on seven occasions. Dunng the year the Committee made recommendations
to the Board in relation to the succession plans for the Chairrman, Chief Executive and Finance Director and on the re-appointment of
the senior Independent non-executive director whose current letter of appaintment expires on 31 Cctober 2012

Appointments to the Board are made on ment through a formal ngorous and transparent process against objective critera
recommended by the Committee with due regard given to the benefits of diversity on the Board, in all aspects.The Commuitiee
also guides the whole Board in arranging orderly succession for appointments 1@ the Board The appontment of 2 non-executve
director 1s for a specified term and re-appaointment 1s not automatic and 15 made on the recommendation of the Committee

Other committees of the Board are formed to perform certain sseaific flnctions as required from tme to ume

DIRECTORS' REMUNERATION

The prnaples and detals of directors’ remuneration are detalled in the Report of the Board on Directors’ Remuneration on
pages 39 to 47

ACCOUNTABILTY AND AUDIT

The staternertt on going concern and the Staternent of Directors’ Responsibilities in respect of the Annual Report and Accounts are
shown an pages 36 and 48 respectvely

The Audt Committee, whose role is detaled above, has meetings at least twice a year with the Companys audritor; KPMG Audr Ple

fnternal Control

The Board 1s responsible for the Group's system of internal control and also for reviewing 1ts effectiveness The Board has reviewed the
effectiveness of the system of intemal control throughout the year and up to the date of approval of the Annuat Report and Accounts.
The systern is regularty reviewed by the Board in accordance with the gudance contamed in the Turnbull Report Internal Control
Guidance for Direciors of Listed Cormparies Incorporated i the United Kingdom  The Board acknowledges s responsibility

to establish, maintain and monrtor a system of iInternal control relating to opersvonal financial and compliance controls and risk
management to safeguard the shareholders' interests in the Company s assets This system, however, 1s designed tc manage and
meet the Groups particular requirements and reduce the sk to which it is exposed rather than eliminate the nsk of falure

to achieve business objectves. it can prowide only reasonable and not absolute assurance aganst matenal misstaternent or loss

The Board reviews the effecuveness of the system of intermal conirol and, i particular, it reviews the process for identifying and evaluating
the significant nsks affecung the business and the poliaes and procedures by which these nsks are managed on an cn-going basis.

Management 15 responsible for the identficaton and evaluation of significant nsks apphcable to particular areas of the business wogether
with the design and operauen of surtable controls. These significant nsks which are descnbed in the Operating Risk Staterment on pages
26 and 27, are regularly assessed and cover all aspects of the business, and 1n particular land accuision planning, construction, health
and safety informauon and reporting systems, sales, environmental issues, persennel, asset protecuon, treasury management and
legal and regulatory compliance In additton there 1s & responsibelity to mitigate nsk by the provision of adequate insurance cover
and by management reporting on matenal changes in the business or external ervironment affecung the nsk profile
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Governance

Report of the Directors (continued)

There 15 a system of regular reporting to the Board which provides for appropnate detalls anc assurances on the assessment and control
of risks

The continuing role of the Board 15, n a systematic and on-going basis, to review the key nisks inherent in the business, the operation
of the systems and controls necessary to manage such nsks and their effectiveness and to satisfy rtself that all reasonable steps are being
tzken to mitigate these rsks. The key areas of control are as follows.

B the Board has agreed a hst of key nsks which affect the Group and has considered tne extent 10 which the measures taken
by the Group mitigate those nsks.

8 an established monitonng structure 15 0 place which provides short lires of communication and easy access to members
of the Board

B delegation of dearly defined responsibilities to the Regional Chairmen and dwisional boards with clear procedures and authorty mits
in place to provide and mantan effective controls across the Group

a comprehensive reporiing system entailing annual budgets regular forecasting and financial reporting
a central treasury funcuon cperates at Head Office
regular meetings with dvisional and regional management attended by members of the Board to revew dwsional performance

the acqusiton of land and land interests 1s subject to checking by management and, In certain arcumstances, approval by the Board to
ensure that purchasing critena are met.

regular reviews of site costs and revenues by seror Head Office management which are reported to the Board

B regular visits to sites by in-house health and safety teams and external consultants to monitor health and safety standards
and performance

B 2 number of the Group’s key functions are dealt with centrally These include finance, banking and treasury, taxauon financiat services,
censions, Insurance informaton technology tegal personnel and company secretanal

The Company does not have a separate internal audrt funcuon and, as recommended by the UK Corporate Governance Code the
Audit Committee considers annually whether there 1s 2 need for such an intemal audit functon and makes a recommendation to the
Board Dunng the year having considered the robust systems and strong controls already present in the Group and as descnbed above
the Audt Committee recommended that ne separate internal audit function was presently required The position will continue to be
monricred by the Audit Committee on behalf of the Board

Whistleblowing Arrangements

Throughout the year the Group has operated a whistleblowing arrangement whereby all employess of the Group are able, via
an independent external third party; to confidentally report any malpractice or matters of concern they have regarding the acuons of
management and employees. This faclity 1s also avallable for employees to report any breaches of the Company's Anu-Brbery Policy
The Audit Commttee and the Board regularty review the efiectiveness of this arrangement

RELATIONS WITH SHAREHOLDERS

The Comparny encourages actve dialogue with 1its private and instruruonal shareholders both current and prospecive Meetngs are held
with both existing and prospecuve instrtutional shareholkders on a regular basis and as requested Shareholders are also kept up to date
with Company affairs through the Annual and Half Year Reports Trading Updates and Intenm Managerment Statements The AGM s used
to communicate with institutional and private swvestors and their paroopation 15 encouraged by the taking of questons by the whole
Board, both dunng, and also informally, before and afier the meeting The serior indepencent non-executive director s always avalable
to Ciscuss 1ssues with current and prospecirve shareholders and institutions, as required. In addiuon the whole Board i regularly updated
on shareholder and investor views and actvities at Board meetings by the Cheef Executive and the Finance Director Dunng the year the
seror independent non-execuive director and the chairman of the Board Commuttee on Executive Directors’ Remuneration spoke
with 2 number of major shareholders on succession planning anc corporate governance matters.

Further wformation for shareholders 1s avalable under Shareholder Information on pages 81 to 85 and also on the Groups website
at www belbwayco uk.

GOING CONCERN

After making due engunes, the direciors have a reasonzble expectason that the Group has adequate resources 1o continue
in operational existence for the foresesable future For this reason they continue to adopt the gong concern basis in preparing
the accounts as discussed further on page 55
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EMPLOYEES

The Group 1s an equal opportunities ermployer It is the Group's policy to develop and apply, throughout the Group procedures and
practices which are designed to ensure that equal opportunities are provided to all emplayees of the Group or those who seek
employment with the Group irrespective of their age colour disability ethric ongin gender marital status, nationality, parental status, race
rehgion, belief or sexual onentation

All employees whether part-tme full-ime or temporary are treated fairly and equally Selechien for employment. promotion, training or
other matters affecting their employment is on the basis of aptitude and ability All employees are assisted and encouraged to develop
their full potential and the talents and resources of the workforce are fully utiised to maximise the efficiency of the organisation

It1s Group policy to gve full and far consideration to the employment needs of disabled persans (and persons who become disabled
whilst employed by the Group) and to comply with any current legislation with regard to disabled persons Training at each dwision 1
planned and monrtored through an annual traning plan

The importance of good communications with employees 1s recognised by the directors. Each division maintains good employee relations
using a vanety of means appropriate to its own particular needs, with guidanice when necessary from Head Office

MNew employees, when eligble, are invited 1o join the Company's pension and Iife assurance arrangerents and the savings related share
opton scheme The Company also offers a prvate medical scheme childeare vouchers and personal acadent insurarice arrangerments
In accordance with statutory requirements, the Company also has a designated stakeholder pension arrangement.

ENVIRONMENTAL ISSUES

The Board recognises the importance of ervironmenital 1ssues and, when carrying out its business, endeavours to make a positive
contnbution to the quality of Iife both for the present and the future An Envircnmental Policy approved by the Board, has been adopted
by all trading entrties within the Group Environmental issues are addressed in the Corporate Responsibility Policy on page |5 the 2012
Corperate Responsibility Staternent on pages |6 and 17, the Environmenital Policy on page 21, and in the Corporate Responsibilry
section of the Group’s website www beltwayco uk, a copy of which s avatable from the Group Compary Secretary at the Company's
registered office

HEALTH AND SAFETY AT WORK

The Group promotes all aspects of health and safety throughout its operations in the interests of employees sub-contractors wisitors
to #ts srtes and premises and the general public Health and safety ssues are considered at each Board meeting, and are addressed in
the Chief Executive's Operating Review on pages 7 to +2,in the Corporate Responsibiity Policy on page | 5,10 the 2012 Corperate
Responsibility Staterment on pages 16 and 17,and in the Corporate Responsibiity secton of the Groups website www beltwayco uk.

DONATIONS

[Bunng the year the Group made no politcal connbutions but donated £45 875 (201 | — £20,716) for charnable purposes
The Company made no poliucal contnbutions or chartable donations duning the year (2011 — £ril)

SIGNIFICANT RELATIONSHIPS

The Company Is party to a number of banking agreements with major cleanng banks The withdrawal of such faciities could have
a matenal effect on the finanang of the business. Other than the foregoing, the Group has contractual and other arrangements in place
with suppliers and other third parties which support its business activities. None of these arrangements are considered to be critical to
the performarke of the business,

SUPPLIERS

The Group agrees terms and cendiiens under which business transactions with suppliers are conducted The policy 1s that payments

to supplers are made in accordance with these terms and condmons, provded that the suppher is also complying with the terms and
conditions The Groups current policy concerning the payment of the majerity of its matenals suppliers and sub-contractors 1 for
payment 1o be made at the month end following the maonth of the nvorce For other supphes particularty land, the terms are mary and
varied Trade creditors due within one year at 31 July 2012 of £76 3 millon (2011 - £800 millon) resulted in a credrer payment pened
of 24 days (2011 - 25 days) Land creditors due within one year were £89 | miflon (2011 — £57.5 milllon) Including land creditors, the
creditor payment period was 52 days (201 | — 43 days)

The parent company had no land or trade creditors at 31 july 2012 2011 — £nil)
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PURCHASE OF THE COMPANY'S OWN SHARES

The Comparty was given authortty at the 2012 AGM 10 purchase its own ordinary and preference shares As at the date of this report
nc market purchases have been made by the Company and this authonty will expire at the end of the 201 3 AGM when sharehclders
will be asked to renew this authonity for a further year Market purchases, for which shareholder authority 1s not required have been
made by the trustees of the employee share schemes (see note 20 for further details)

DIRECTORS’ AND OFFICERS' LUABILITY INSURANCE AND INDEMNIFICATION OF DIRECTORS

The Company carries appropnate insurance cover in respect of possitle legal action being taken against its directors and senior
employees, and the Arucles prowde the directors wath further protecuon aganst lability 1o third parbes, subject to the conditions set
out In the Companies Act 2006 Such qualifying third party indemity provision remains in force as at the date of this repert.

DISCLOSURE OF ALL RELEVANT INFORMATION TO AUDITOR

The directors who held office at the date of this report conflrm that, 5o far as they are each aware there s na relevant audrt inforrnation
of which the Company's audiior 1s unaware and each director has taken all the steps that he cught to have taken as a director to make
himsef aware of any relevant audit information and to establish that the Company s auditor 15 aware of that informaron

AUDITORS

In accordance with section 489 of the Comparies Act 2006, a resolution for the re-appointment of KPMG Audrt Plc as audrtor of the
Company is o be propesed at the forthcoming AGM

AGM - SPECIAL BUSINESS

Five resolutions will be proposed as specia business at the AGM to be held on Frday || January 2013 Explanatory notes on these
resolubions are set out In Sharehclder Information on page 81
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Report of the Board on Directors’
Remuneration

HOW REMUNERATION FOR THE EXECUTIVE DIRECTORS IS DETERMINED

The remuneration of the executive directors 1s determined by the Board Commuttee on Executive Directors’ Remuneration

(the '‘Committee ) within a framework set by the Board As at the date of this report. the Committees members are three non-executve
directors, MrToms (Charman), Mr johnson and Mr Cuthbert. None of the Committee members has a personal financial imerest, other
than as shareholders, in the matters to be decrded There are no conflicts of interest ansing from cross-directorships and no day-to-day
wmvobement In running the business. The Terms of Reference of the Commrtiee are avadable on the Groups website www bellwayco uk,
Dunng the year, the Group Company Secretary provided adwvice an issues other than those relating to his own remuneration

The Commttee also received independent external adwice from New Brdge Street (NBS’), a trading name of Aon plc NBS was
appornted by the Committee and does not provide any other services to the Company other than to the Board Comvmittee on
Non-Executive Directors’ Remuneration

The Charmans rermuneration is dso determined by the Committee

NON-EXECUTIVE DIRECTORS' REMUNERATION

The remunerauon of the non-executive directors (apart from the Chairman) is determined by the Board Commutiee on
Non-Executve Directors’ Rermuneration, which compnses the execuive directors. The Board Commyitee on Non-Executive Directors
Rermuneraton also recenves advice from the Group Companty Secretary and NBS

CONTEXT AND KEY POINTS

This report covers a year during which the Committee was busy with two primary activiies, both of which were undertaken
with the benefit of pnor consuttation with major investors, In accordance with the UK Corporate Governance Coede

The first was the setting and review of base salanes and pension provision for the new generation of executive directors at Bellway,
together with preparaton for the further changes to ke place in earty 2013

Last year we reported on our decision to set basic pay for the two new executive directors at levels significantly below those
of ther more expenenced predecessors, but with a stated intention of raising these towards compettive market levels as they
establish themselves in their roles. As described below, the Company's operating performance has progressed significantly since
these appointments and the Committee has recognised the contnibution made by the new directars From | August 2012
we implemented the first of a senes of nses in basic pay which should in due course lead to pay levets which are competitive
with other comparable howsebulders. The Board subsequently has decided to promote Mr Ayres to Chief Executive in February
2013 and the Commuttee will follow the same policy by appointing v on a salary of £400000 significantly below the level
currently eamed by MrWatson, but with the express intention that he should progress towards full market levels, subject to
expenence and satsfactory performance When MrWatson mowves to the Chairman'’s role the Committee intends to take the
opportunity to rebase the Chairman’s fee downward to £180000 The Committee has also examined the palicy for pension
provision and has set the value of the Company contnbuon at 20% of salary for both new executive directors.

Tne second area of focus was the setung of annual bonus parameters. For 2012 the total bonus potental was set at | 20% of
basic salary, with 90% of the bonus potential accounted for by reference to an operaung profit target. The Commitiee set the
target at a level which would require a substanual Increase In operating profit, and the performance delvered was at the higher
end of the range and a payment of B89 2% has been earned The addiional 30% of the bonus potenual was accounted for by
non-financial measures, namely land bank management, health and safety and customer care, and a payment of 30% has

been eamed Progress has been made in each of these areas and in the latter case 93 8% of Belway's customers would

now recommend Bellway to a fnend, with customer care being a very mportant issue for the Compary

Finally duning the year, the Committee also intreduced clawback prowisions for both the annual bonus and long-term incentive
plans { LTIPs) n ine with best practice

Looking forward to 2012/13 other than the proposed salary increases set out above the Committee does not anticipate
any further changes to the policy

OBJECTIVES OF THE REMUNERATION POLICY

The aim of the Committee 1s to ensure that the Company has competitive remuneraton packages 0 place in order to recrurt
retain and motvate executive directors n the overall interests of shareholders, the Company its employees and is customers

The Committee has set.as an objecuve a polcy of paying a level of remuneration at arcund the median of a peer group of simvar UK
housebuldng businesses, subject to expenence and performance The Committee has used this comparative approach to benchrmarkang
with caution, recognising the nisk of upward only reviews of remunerauon and different sizes of comparator businesses. The structure
of the package has been designed to ensure that the performance-related elements of remuneration {annual bonus and LTIPs)
consttute a significant proportion of an executves potential total rernuneration package but are only recevable f demanding and
stretching performance targets are achieved The Committee considers that the remuneration policy is fully compettve with the market,
with a sgnificant element of the package payable in the form of share-based incentives, subject to long-term performance condrtons,
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Report of the Board on Directors’ Remuneration (continued)

The structure of the performance condions for annual bonus and leng-term incentrves has been designed to provide a strong link to
the Company’s performance, namely a focus on maximising profit in a sustainable fashion and generating supenor shareholder returms.
This approach generates strong alignment of interest between senior executives and shareholders

In framing the Company's remuneration policy for executive girectors, the Committee has gven full consideration to the best pracuce
provisions in the UK Corporate Governance Code and the Association of Briush Insurers ('ABI) gudance

When determining the elements of remuneration for the executive directors the Commitiee takes into consideration the pay and
condiuions of employees throughout the Group as a whole paying particular attention to the levels of pay increase awarded to the
worldorce generally All employees, indluding the executive directors, can join the Company's savngs refated share option arrangements
All emplayees have access to pension arrangements most have access to life assurance benefits and a significant proportion of
employees berefit from health insurance, a comparny car or car allowance The Committee 15 appnsed of any significant policy
changes for the warkforce generally

SUMMARY OF REMUNERATION POLICY

The policy n refabion to each component of executve remuneraton 15 descnbed below

Companent Policy and link to strategy Opportunity Operation Changes from | August 2012
Salary To be market compettve  Detats set out later Salary levels set by reference Salary changes
and therefore assists in n report. to the mid market level of descrbed below under
recruring and retaning a peer group of similar UK Salanes and fees
executives. Reflects housebuilding businesses,
indwidual role and taking accounit of indmdual
expenence performance and experence

The salanes of the two new
executive airectors have been
posiioned below the median
wth a view to progressing these
Over tme as expenence Is
ganed subject 1o performance

Annual Bonus To reward achieverrent of  120% of base salary By providing the opportunity to - No change
a combinaton of financial eam a bonus for outstanding
and non-financial operauona performance, both
operaucnak-based financial and non-financia!
performance targets
Long-term incenuves  To encourage long-term Maxamum 100% By using share-based incentves  No change
{performance shares value creation to ad of salary for with performance condibons
and matching shares) retemion, to encourage performance shares.  which are aligned with
sharehclding and to For matching shares  shareholders’interests such

prerncte agnment of upto2 | equivalent  as Total Shareholder Return
interest wath shareholders. 1o bonus investment (TSR, which are assessed
(maxamum of 25% over a three-year penod
of net cash bonus)

Pension To provde a range and 30%6 of salary pad Persion contnbution andfor Policy for pension
value which s market as salary supplement  salary supplement in heu contnbution
cormpetrive in beu of pension of pension contnbution harmenised to

contnbuton for the 20% of salary for
Chief Executive and new directors,
pension contnbution of

10% and 16% of salary

for the new directars.

Benefits To prowde a range Market levels. Car or car allowance Ife No change
and value which is assurance and health insurance

market compeutive
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SALARJES AND FEES

Salanes are reviewed on | August each year taking nto account the general settlement across the Company Any changes are
wnplemented from that date

For the year under review MrWatson receved a 3% increase in basic salary which reflected the average percentage increase across the
worldorce generally For 2012/13, MrWatson has been awarded a 3% increase in basic salary, which again reflects the average percentage
increase across the workforce generally for the same penod

Mr Ayres was promoted to the Board on | August 201 | and Mr Adey was promoted to the Board on | February 2012 Therr
commencing salanes were significantly below those of ther predecessors and market benchmarks As disclosed in last years report
and elsewhere in this report, the Committee s intention 1s that these will be progressively adjusted as they develop and adapt into
therr new roles, subject to performance

With effect from | August 2012 Mr Ayres' salary has been increased from £250000 to £300,000 and will be increased to £400000 on
appointment to the role of Chief Executive in February 2013 With effect from | August 2012 Mr Adey's salary has been increased from
£200000 to £225000

The Chairman'’s fee increased by 3%, which s in line wath the average percentage increase across the workforce generally for the same
period

Fee levels for non-executive directors reflect the tme commitment and responsibifities of the role, including membership or chairmanship
of Board Committees Fees are reviewed annually, taking intc account the level of fees for similar positions 10 comparable companies
For the year under review, fees were increased by 3% which 15 n ine with the average percentage increase across the workforce
generally Following a review of non-executive director fees with effect from | August 2012 the following fees are payable which
represent an aggregate mse of just over 3%, Mr Johnson £58 500, MrToms £54,500 and Mr Cuthbert £51 500

Non-executve directors are not entitfed to any benefits (with the exception of the Chaiman) ¢r pension They do not participate
in any bonus or long-term incentive plan and they are not entitted to compensaton on termination of their agreements, other than
normal notice provisions of three months notice given by either party

ANNUAL BONUS SCHEME

For the 2012/13 financial year the bonus opportuniy will be unchanged at 120% of basic salary The performance conditions relate
to a stretching target range of operating profit (30%) and personal performance (30%) with personal performance being assessed
by reference to land bank management, health and safety and customer care The Commuttee considers that performance in relaton to
targets based on annual profitability and personal non-finanaal metncs provide a good link to the long-term performance of the business.
The focus on profitabilty is balanced by there being a meaningful weighting of the overall bonus on a number of core nen-financial KPIs
which are considered to have a strong link to short and long-term shareholder returns

The performance candivons for the annual bonus are balanced by complementary long-term performance condiions under the Bellway
plc (2004) Performance Share Plan (the PSP} discussed below

The bonus will be payable in cash wath executives having the apportunity to invest up to 25% of therr net cash bonus in Belbvay
shares held in the Bellway Employee Share Trust (1992) (the Trust) under the terms of the Bellway plc (2008) Share Matching Plan
(the SMP?)

Details of the bonus payments are set out in the notes o the table of directors’ emoluments on page 44

LONG-TERM INCENTIVE PLANS

The Company operates two LTiPs which are designed to focus executive directors on longer term value creation provide a strong
retentive element and alignmen: of interest with shareholders.

The PSP was introduced for the Company s executive directors and the Group Companry Secretary Awards will vest to execuives
after three years, subject o0 the achievernent of performarnce conditions based around TSR which measures the total return (share
pnce growth and ddend} on a notional investment in Bellway shares, compared to the return on the same notonal investrment
in shares in another comparty or Index TSR s recognised as generating an alignment of nterest between executves and institutional
shareholders by providing a reward mecharism for delivering supenor stock market performance TSR calculatiens are independently
calculated for the Commuttee by the Comparny's brokers,

For the awards made in 201 1/12 the TSR condrtion was in two equal parts. Half the award was based on periormance relatve to the
Housebuilders Index and half by reference to the FTSE 250 Index Dunng the year the views of major shareholders have been sought
on altermatve or addmonal performance measures but in the absence of ary consensus and in view of the strong alignment provided by
TSR, the Commttee has detenmined that the same TSR measures will be used for the 2012/13 awards. The Cormrvttee will keep this
1ssue under review for future years.
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Regardless of TSR performance, no part of the TSR elemen: of 2n award will vest unless the Commytiee 1s satisfied that there has
been an improvernent in underlying financial performance over the performance percd taking into account, inter alia, operating
profit. operating margn ROCE and Net AssetValue (NAV) The Committee will scale back the level of vesting indicated by the TSR
performance condition (potentally to zero) in arcumstances where there has nat been an improvement.

The SMP operates in conunction with the annual bonus. Under the SMP senior executives may invest up to 25% of their net cash annual
bonus in Belbway shares which must be held for a muinimum of three years in the Trust. Invested shares wall not be subject to a nsk
of forferture and executives will enjoy full beneficial ownership {(including voung nghts and dmdends)

In return for invesung in shares under the SMP a1 award of matching shares of up to 2. 1s granted The level of matching 15 on a gross
basis to the net of tax bonus invested in shares,

Matching shares wall vest subject to the executive remaning emplayed retention of the iInvested shares and akso subject to performance
conditions. Na awards have been made to date For any awards which may be made, the performance conditons will be determined by
the Committee at the tme of grant

Clawback

To improve the nsk profile of the policy and In line with best practice the Company has introduced a clawpack mecharism for bonus
and LTIP awards to allow the Comparty in exceptional circumsiances, 1o clawback some or all of the payments made under the vanable
components of an indwvidual’s remuneration

PENSION PROVISION
Mr-Watson recenves a cash payment in keu of pension contrbutions amounting to 30% of basic salary

Mr Ayres 1s a member of the Compary’s Group Self [rvested Personal Pension Plan ('GSIPP'} and from | August 201t the Company
made a contribution of 16% of his basic salary to the GSIPP on his behalf Mr Adey 1s also a member of the GSIPP and from his
appointment to the Board on | February 2012 the Company made a contnbubion of 10% of his basic salary to the GSIPP on his behalf
The Committee has reviewed the level of pension provision and from | August 201 2 the Company pension cominbution on behalf
of both Mr Ayres and Mr Adeay has been increased to 20% of salary which is 2 broadly mia market level of pension prowvision
(as a percentage of salary) Any amount payable In excess of HMRC approved pensicn contribution linnits will be paid as a ¢ash amount.

SHAREHOLDING GUIDELINES

There 15 a policy for a minimum shareholding requirement for the executive directors, equivalent to 100% of basic salary As at 3t
Juty 2012, and at the date of this report, Mr Watson held shares with an equivalent value well in excess of 100% of his basic salary
In response tc the appontment of new executive directors to the Board the Committee has established the following mechanism
to ensure that new executive directors acquire the requisite shareholding Within a penod of three months of appointment an
executve director must acquire a mimmum of 1,000 ordinary shares in the Company and must retain at feast 50% of any shares
awarded under the PSP or SMP, after allowance for paying tax, unul the requisite number of shares has been accumulated

If personal circumstances make this difficult, the Committee would exercise discretion

SERVICE CONTRACTS AND LETTERS OF APPOINTMENT

The executve drectors have serwice contracts with a 12 month notice penod from the Compary and a six month notice penod from
the execuive

For MrWatson on termination by the Company an amount equivalent to one year's salary, benefits and the average amount of the
last two years' annual bonus payments, would be payable Within six months of a change of control, if MrwWatson serves notice to
terrminate the contract, the hiquidated damages payment would be tniggered The inclusion of average annual bonus in the calcutation
of compensation payable for early termination has ensured that there was vanzbility in the potental level of compensation. In paracular;
after a penod of poor performance. 1t could be expected that litde or no bonus would be payable, reducng potental payout in these
arcumstances MrWatson has long service with the Company and the Committee has not considered it approprate to re-negotiate
his contract In relaion to this provision

In accordance with best practice, the service contracis of MrAyres and Mr Adey do not prowide for the indusion of average bonus as
part of the compensaton arangements in the event of early wermination and contan no iquicated damages provision. Consequently
following MrwWatson stepping down as Chief Executive on 31 January 2013, all execuive directors will have service contracts fully
complant with latest best practice provisions.

If an executive director is not re-elected as a director of the Comparny by snareholders at an AGM then the Company may terminate
the Executive’s employment by gnang him 12 months notice or payment in heu of notice




The detalls of the executive directors service contracts are as follows,
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Executive director First apponted =3 a director Current contract commencement date
| KWiatson | August 1995 |6 March 2001, amended 7 October 2009
E F Ayres | August 201 b August 2011
K D Adey | February 2012 | February 2012
All non-executive directors have letters of appointment with the Company of no more than three years with a three-month notice
period by either side

Norn-executve director First appointed as a director Cument mmm: appemu‘?\:::e::: :::d:
H C Dawe 9 August 1977 | November 2010 31 October 2013
P M Johnson | Novermber 2003 | November 2005 3| October 2012
M RToms | February 2009 ! February 2012 31 january 2015
JA Cuthbert | November 2009 | November 2009 31 October 2012

On the expiry of their existing letters of appointment, and following ngorous review 1t 1s the intention of the Company, to issue new
letters of appoirtment to Mr Johnson for a pered of |5 months to expire on 31 January 2014 and to Mr Cuthbert for a term of three
years to expire on 31 October 2015

Mr Dawe will retre from the Board on 31 January 2013 (he will recenve no payment for loss of office) On the same date MrWatson wil
move from the role of Chief Executive and will wath effect from | February 2013 become non-executve Chairman MrWatson will be
issued with a tetter of appointment as a non-executive for a pencd of three years, expinng on 31 January 2016

MrWatson will receve no payment for loss of office as Chief Executive In fus capacity as non-executive Chairman he will receve
an annual fee of £180,000 and will not receve a pension contnbution nor payment in lieu of pension nor partapate n annual bonus
or long-term incentve arrangements Exisung enttlernents under the LTIP will be maintained together with provision for health and
Iife assurance

DIRECTORS' INTERESTS

The directors’ interests {including famdy interests and holdings in which the directors are interested only as trustees) in the ordinary share
capital of the Company are set out below

Fully cad ordnary |2 ece shares

Beneficial meerests 31 iy 2012 L?;%“ﬁ&?&ﬂ‘;‘i
HC Dawe 143,634 143,634
J Kwatson 403,384 400 527
E F Ayres 10,105 3.073
K D Adey 1,000 -
A M Lench (retired 31 January 2012) N/A 132473
P M Johnson 4,300 4300
M RToms 1,500 } 500
| A Cuthbert 6,000 6,000

The direciors’imterests (including farmily interests) in the preference share capital of the Comparty are set out below

Fully part cumubzuve redeeable
L1 preference shares

Beneficral mterests 3 by 2012 1 Augoet 2001
H C Dawe 759,164 709 164
A M Lercn (reured 31 fanuary 2012) N/A 150000

There has been no change n any of the above interests between 31 July 2012 and the date of this report
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The audrtor 1s requrred to report on the informatien contaned in the followang part of this report.

SEo A Gy Tmme =
perion sceme 2002 01t

¢ 4 £ £ £ 3 £
Non-executive Chairman
H C Dawe 241000 - - - 2,834 243,834 236,951
Executive directors
] KWiatson 544000 648448 163,200 - 26120 | 1,381,768 | 1239532
E F Ayres 250000 298000 - 40000 26 868 614,868 -
K D Adey® 100,000 119200 - £0,000 12,799 241,999 -
A M Letch® 180404 210984 5300 - 14699 459,187 814,411
P ] Stoker™ - - - - - -| 815597
Non-executive directors
P M Johnson 56650 - - - - 56,650 55000
M Roms 51500 - - - - 51,500 50000
J A Cuthbert 51500 - - - - 51,500 50000
Totals 1475054 1276632 216,300 50000 83,320 | 3,101,306 | 3262491
Notes:

| The annual bonus s payable i November 2012 for performance dunng the year ended 31 July 201 2. The performance condons for the 201 1112 borus were operating
profit {pre-exceptional items) {30%) and personal non-financid performance (30%) with non-financial performance beng assessed by reference 10 land bank management,
heafth and safety and customer care The actual bonus payments aganst each of these metncs were determned on the following basis
- operating profit was £1 14 6 milon, wath no exceptional items. an ncrease of 52% over the previows year and at the higher end of the target range Operaing prefit
of £114 6 mikon generated a payment of 8% 2% of salary out of 2 masamum possible 30% of salary
in respect of the non-financial elements. the Committee took account of performance aganst each metnc The Group had acheved a further improvernent in its
customer care score from §1% o 93 8%, and reduced s rate of over three-day lost trme acodents per 100000 employees ta 761 |8 from 76790 and had achieved
its land bark target for the followang financial year This outstanding performance generated a masamum payment of 30% in respect of the non-Ninancial metrcs,
2 MrAdey was appostted on | February 2012, The bonus pad s by reference to his penod of serace as a director and was based on his salary as 2 drector
3 Mr Stoker retired from the Board on 31 july 201 | and Mr Lestch retred fom the Board on 31 Jaruary 201 2. They did not recenve any payments for loss of office on thew
reurernent from the Board, Mr Lestch eamed a pro rata bonus for the pencd that he worked n the 2011712 financial year
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DIRECTORS’ INTERESTS IN THE PSP

The executive directors have a potential future beneficial interest In certain shares held in the Trust pursuant to the allocation of shares
under the PSP Further inforrmation on the PSP is set out on pages 40 to 42.The number of shares aflocated in the Trust in respect of
each director along with the market pnice of the shares at the date of award s shown below

Ry pars orznary 115 pen.e shaes

Pocentsa haturs benefical msgse gy awmgbere  wegreyan| 3y o
JKWatson 0411 2008 89487 - 358 89129 -
291020057 72028 - - - 72,028
211020109 96 050 - - - 96,060
24102011 - 77659 - - 77,659
Totals 257575 77659 358 89129 | 245,747
E F Ayres 24102011 - 35 689 - - 35,689
Totals - 35 689 - - 35,689
AM Leich (retred 31 12012)® 0411 2008 58,167 - 23 57934 -
291020099 46,518 - - - 46,818
2110 2010 62439 - 3642 - 26,018
Totals 167424 - 36 654 57934 72,836
Notes

|

PA
3
4
5

b

Market value on award 5/550p (04 11 2008) performance penod | August 2008 — 31 july 2041

Market value on award 78500 (29 102009) performance perod | August 2009 — 31 July 2012

Market vakie on award 549.50p (21 102010} perfarmance penod | August 2010 — 31 July 2013

Market value on award 700.50p (24 10201 [} performance penod | August 2011 =31 July 2014

Market value an 20 January 2012, which was the day the shares in respect of MrWatson and Mr Leitch vested was 740445p. The awards vested at 99 8% of the

full entiferment. Aggregate gross gans made by the above directors on vesting of these awards under the PSP i the year were £1 088515 (201 | - £348002)

The performance conditions for each award are summartsed below

{3) For the awards made on 4 November 2008 29 October 2009 and 21 October 2010 the awards were based on a TSR condivon comparng Belway s TSR
aganst an ndex of the TSR of other housebuikders ('the Housebukders Index?) If Beflway s TSR matches that of the Housebuliders Index, 25% of the award vests.
Full vesung would be achieved for 7.5% per annum outperformance of the Housebuibders Index The companses comprsing the Housebulders Index are Barratt
Cevelopments PLC The Berkeley Group plc Bows Homes Group PLC Persimimon plke Redrow pke and Taylor Wimpey ple

(b} For the award made on 24 Octaber 201 | the TSR performance ¢ondition was i two parts. Half was measured by reference to the Housebuilders Index as
above and the other hall was measured by reference o the cormparves n the FTSE 250 Index {excluding mvestment trusts and financial services) Awards start
to vest at 25% f Bellway's TSR matches the median of the companies n the group ireasing on a straight ine basis so that full vesting woukt be achieved f
Belbway s TSR reaches the upper quartie

{©) For the awards made on 4 November 2008 and 2% October 2009 regardless of TSR performance no part of the TSR element of an award wall vest unless the
Commites s satshed that the Companys TSR over the performance penod s reflective of underiog financal performance For the awards made on 2| October
2010 and 74 October 2011 na part of the TSR element of an award will vest unless the Commytiee s sauslied that there has been an mprovement n underfyng
firancad performance tlang nto account, inter alia, operating profit, operating margin, ROCE and NAV

The market price of the ordinary shares at 31 july 2012 was 80250p and the range durng the year was $40.50p 1o 859.50n.

The ondy changes n the above potental future beneficial merests between 31 July 2012 and the date of thes report are n relavon 1o the awards made on 29 Ocwober

2009 where the performance conditons have not been met and the entre awards 'will lapse,

Folowmng Mr Lestchs retrement from the Board on 31 January 2012 the fid three year holding penod of each of these awards s to apply up untd the normal vestrg

dates. In respect of the award granted on 29 October 2009 Mr Lertch may exertise the full allocation of shares awarded subject to and calcufated by reference to. the

relevant performance condiions and subject to the relevant financial underpin, I respexct of the award granted on 21 October 2010 Mr Lerch may exertse up to

41 67% of the alocation of shares awarded (scaled back 10 reflect the shorter penod of serace than the award was ntended 1o cover) subgect to,and caloulated by

refererce 1o, the rekevant performande cond bons and subrect to the relevant finance! underpn.
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Report of the Board on Directors’ Remuneration (continued)

DIRECTORS' SHARE OPTIONS

Deiails of all directors' interests in the vanous share option schemes are shown below

Scherve datlegrsa;t;g;lvm G’mu.c‘”,é‘ﬁ mw&:uy;a‘g 31 uly 2012 Edrestoreet Dxorusable lom kpry date
] KWatson 2003 SRSOS® 2857 - 2857 - 32600 | Feb 2012 3% July 2012
2003 SRSOS™ - 1,618 - 1,618 55600 | Feb 2015 31 July 2015
Totals 2857 1618 2857 1,618
E F Ayres 1996 ESQS® 10,000 - - 19,000 71600 17 Nov 2007 17 Nov 2014
1996 ESQS® 16 500 - - 16,500 84400 31 Oct 2008 31 Oct 2015
2005 ESOS® 3500 - - 3,500 84400 31 Oct 2008 31 Oct 2015
DBP™ 2,000 - 2,000 -| £&lwmtota 7Feb2010 7Feb20t7
DBP® 5032 - 5032 =| £lwintotal 23 Nov 2010 23 Nov 2017
2003 SRSOSw 2,350 - - 2,350 66160 | Fep 2015 3I July 2015
Totals 39382 - 7032 32,350
KDAdey 2003 SRSOS® 3463 - - 3,463 43960 | Feb 2016 31 July 2016
Totals 3463 - - 3,463

Notes:

I Allof the above options were granted for nil consderation unless noted.

2. Aggregate gross gans made by the directors on the exercise of the above options in the year were £70659 87 (2011 — il

3 References to (b} {c} and () correspond with the surnmary of outstanding share optrons n note |9 on page 71

4 References to DBP (Deferred Borus Plan) shares comespond with awards made under the annual bonus scherme as explamed in Share-bised payrents in note 25(b)
on page 76.

5 The 1996 ESCS award exertsable from | 7 Novernber 2007 15 subjact to the achievernent of erther of the following objective performance condibons. {a) the growth
n earnings per share of the Comparty n any three consecutive years waill not be less than the growth n the Retad Price index phus 6% over the same penod. or {b) the
growth in eamings per share of the Company in any three conseautve years exceeding the mean average growth n eamings per share n the same pened of companies
whose shares were formerty quated n the Buskiing and Construction sector but whose shares are now quoted n the Household Goods sector of the FTSE Actuanes Shares
Indices. The 1996 ESOS and 2005 ESOS awards exercsable from 31 October 2008, are subject to a PBT performance target at the operating drvsion of Belway Homes
Limited where Mr Ayres was a drector at the ome of the grant and dunng the three year performance penod Ful vesting ocowrs where actual PBT reaches the forecast PBT
witun a 10% range. n each of the three financial years of the perfommance penod, with one-thid vesting f the @rget 15 met n only one year and two-thirds vestng o the
target 5 met e two of the three years. If the target was not reached n any of the three years then ihe 1otal award woud bpse, The performance condivons have been met
nhd

6. The market price of the ordnary shares at 31 july 2017 was 807.50p and the range dumng the year was 54050p to 859.50n.

There have been no changes o the abeve holdings between 31 july 2012 and the date of this report

~
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PERFORMANCE GRAPH

The graph below shows the TSR performance over the past five years of the Company the FTSE 250 Index and the bespoke
Housebuilders Index (as defined in note 6(z) on page 45) The FTSE 250 Index has been selected as the most approprate broad equry
market index’ as the Company has been a constituent of the FTSE 250 Index over this penod, and the bespoke Housebulders Index has
been selected as this index 15 used for the Company's lcng-term incentive plans.

TSR over the last five financial years
Thus graph locks 2t the value at 31 July 2012, of £100 mvested in Bellway plc on 31 July 2007 compared with the value of £100 invested

in the FTSE 230 Index and in the bespoke Housebuilders Index over the same penad
This report will be put to an advisory vote of the Company's shareholders at the AGM on 1| January 2013

On behalf of the Board

CHART
REMOVED
Mike Toms
Chairman of the Board Committee on Executve Directors' Remuneration
15 October 2012
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Governance
Statement of Directors’ Responsibilities in
respect of the Annual Report and Accounts

The directors are responsible for prepanng the Annual Report and Accounts and the Group and parent company financal s@atements
in accordance with apphicatle law and regulatons. Company law requives the directors to prepare group and parent company finanoal
staterents for each financral year Under that law they are required to prepare the Group financial staternerits in accordance with (FRSs
as adoptec by the EU and applicable law and have elected to prepare the parent compary financal staterments on the same basis

Under comparny law the directors must not approve the financial statements unless they are satisfied that they give a true and far vew
of the state of affairs of the Group and parent company and of their profit or loss for that pencd (n prepanng each of the Group and
parent company financial statements, the directors are required to

8B select surtable accounting policies and then apply them consistently

B make judgements and esumates that are reasonable and prudent;

@ state whether they have been prepared in accordance with IFRSs as adopted by the EU and

B prepare the financial staterments on the going concemn basis unless i 1s inappropnate to presume that the Group and the parent
company wilf continue In business,

The directors are respansible for keeping adequate accounting records that are sufficent to show and explain the parent compary's
transactions and disclose with reasonable accuracy at any e the financial posiaon of the parent company and enable them to ensure
that its financial statements comply with the Comparies Act 2006 They have general responsibility for taking such steps as are reasonably
open to them to safeguard the assets of the Group and to prevent and detect fraud and other imegularaes.

Under applicable law and regulaions, the directors are also responsible for prepanng a Directors Report, Directors’ Remuneration
Report and Corporate Governance Staternent that comphes wath that law and those regulatons

The directors are responsible for the mantenarce and integnty of the corporate and finanaal nformation ncluded on the Group's website
Legislation in the UK governing the preparation and dissemination of financial statements may differ from legislation in other junsdictions.

RESPONSIBILITY STATEMENT OF THE DIRECTORS EN RESPECT OF THE ANNUAL REPORT
AND ACCOUNTS

We confimn that to the best of our knowledge

B the financal statements, prepared in accordance with the applicable set of accounting standards give a true and far view of the assets,
liabilitses, financial position and profit or loss of the Company and the undertakings included in the consolidaton taken as a whole and

B the Directors Report includes a farr review of the development and performance of the business and the positon of the issuer and
the undertaiungs Induded in the consolidation taken as a whole together with a descnption of the prinaipal nsks and uncertaintes
that they face

Uedo.
Keith Adey k%

Finance Director
1S Octoper 2012
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Independent Auditor’s Report to the Members
of Bellway p.l.c.

We have audrted the financal statements of Bellway pl ¢ for the year ended 31 july 2012 set out on pages 50 to 79

The financial reporting framework that has been applied in ther preparation 15 applicable law and International Financial Reperting
Standards (1FRSs) as adopted by the EU and, as regards the parent compary financial statements, as apphed in accordance with the
prowisions of the Companies Act 2006

This report 1s made solefy to the Compary’s members as a boady, in accordance with Chapter 3 of Part 16 of the Companies Act 2006
Qur audit work has been undertzken so that we might state to the Company s members those matters we are requirad to state 1o
them in an auditor's report and for no other purpose To the fullest extent permitted by law we do not accept or assume responsitility
to anyone other than the Company and the Company's members, s a body, for cur audit work. for this report. or for the opinions we
have formed

RESPECTIVE RESPONSIBIUTIES OF DIRECTORS AND AUDITOR

As explaned more fully in the Directors’ Responsibiliies Statement set out on page 48 the directors are responsible for the preparation
of the financia statemenits and for being satisfied that they give a true and far view Our responsibility 1s to audrt, and express an opirion
on, the financial staterments in accordance with applicable law and Internationa! Swandards on Audiing (UK and Ireland) Those standards
require us to comply with the Audiung Practices Board's { APB ") Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS
A desenption of the scope of an audit of financial staternents s provded on the APBS website at wawwfrc orgukfapbiscope/prvate oim

OPINION ON FINANCIAL STATEMENTS

In our opinion

W the financial staternents give 2 true and far view of the state of the Groug's and of the parent comparny's affairs as at 31 July 2012 and
of the Groups profit for the year then ended,

8 the Group financial statements have been properly prepared in accordance wath IFRSs as adopted by the EU,

W the parent company financial staternents have been property prepared in accordance wath IFRSs as adopted by the £U) and as appled
In accardance with the provisions of the Comparies Act 2006, and

W the firancial staterments have been prepared in accordance with the requirements of the Companies Act 2006 and as regards the
Group financial statements Article 4 of the IAS Regulaton

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion

W the part of the Report of the Board on Directors’ Remuneration to be audrted has been propery prepared in accordance with the
Comparies Act 2006, and

B the informaton given in the Directors Report for the financial year for which the financial statements are prepared is consisient with
the financial statements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following:
Under the Companies Act 2006 we are required to report to you If 1 our opinion

W adequate accounting records have not been kept by the parent compary, or returns adequate for our audit have not been receved
from branches not visited by us; or

W the parent company financial statements and the part of the Report of the Board cn Directors’ Remuneration to be audred are not
in agreememt wiih the accounting records and retums or

B certzin disdosures of directors' remuneration speaified by law are not made or

B we have not receved all the informancn and explanatcns we require for our audit
Under the Listing Rudes we are required 10 review

B the directors staterment, set out on page 36 in refation to gong concermn,

B the part of the Corporate Governance Statement relating to the Companys compliance wath the mine provisions of the
UK Corporate Governance Code speaified for our review and

B certan elements of the report to shareholders by the Board on directors’ remuneration
M RThompson (Senor Statutory Auditor)
for and on behalf of KPMG Audn Fic, Starutory Auditor

Chartered Accountanis
Quayade House |10 Quayside Newcastle uponTyne NEI 3DX

15 October 2012
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Group Income Statement

for the year ended 31 July 2042

2012

01

ot £000 £000
Revenue I] 1,004,227 886,095
Cost of sales 51 (842,124) (766,717)
Gross profit 162,103 119,378
Admunistrative expenses {47,472 (44 168)
Operating profit 4 114,631 75210
Fnance ncome 2 1,676 | 774
Finance expenses 2 (11,023) (9.822)
Profit before taxation 105,284 67,162
Income tax expense 6 {26,026) {17018}
Profit for the year * 79,258 50 144
* All arrributable to equity holders of the parent.
There were no exceptonal terms in the current or pror penod {note 5)
Earnings per ordinary share — Basic B 65 5p 41 5p
Earmings per ordinary share — Diluted B 65 Ip 41 4p
Statements of Comprehensive Income
for the year ended 31 july 2012
“Tors 0 st T
“ares 000 000 £000 £000
Profit/(Joss) for the period 79,258 S0 144 (1,918) {1505}
Other comprehensive (expense)income
Actuanal {lossesy/gans on defined benefit pension plans 25 {3.845) 76l - -
Income tax on other comprehensive expense/(income) 6 676 (587 - -
Other comprehensive (expense)iincome for the penod,
net of iIncome tax (3,169) 174 - -
Total comprehensive income/{expense) for the period * 76,089 50318 (1,918) (1.505)

* All auribumable to equiy holders of the parent.
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Statements of Changes in Equity

Bellway p 1 ¢ Annual Report and Accounts 2012

at 31 July 2012
Issued Share Other Retamed Total Noo- Total
capital premium reserves carmungs controlling equity
mterest
Group Notes £000 £000 £000 €000 £000 £000 £000
Balance at | August 2010 I5103 160563 1452  B57706 1034864 (%) 1034798
Total comprehensive income
for the period
Profit for the pened - - - 50 144 50,144 - 50,144
Cther comprehensive income * - - - 174 174 - 174
Total comprehensive income
for the penod - - - 50318 50318 - 50318
Transactions with shareholders
recorded directly in equity:
DCrwidends on equrty shares 7 - - - (12543 {12,543) - {12543)
Shares issued 19 2 79 - - 8l - 8l
Credt in relation to share options
and tax thereon 25 - - - 1213 1213 - 1,23
Purchase of own shares 20 - - - (55%) (55%) - (559}
Total contnbutions by and distributions
to shareholders 2 79 - (1,88%)  (I1,808) - {11 808)
Balance at 31 July 2011 15105 160,642 1492 896,135 1073374 (66) 1.073.3C8
Total comprehensive iIncome
for the period
Profit for the penod - - - 79258 79,258 - 79,258
Other comprehensive expense * - - - (3.169) (3169 - (3.16%)
Total comprehensive incorme
for the pencd - - - 76089 76,089 - 75,08%
Transactions with shareholders
recorded directly in equity-
Dmdends on equity shares 7 - - - (17890) {17850} - {17890)
Shares 1ssued 19 75 2143 - - 2,188 - 2188
Credit in relation to share opuons
and tax thereon 25 - - - 719 719 - 719
Purchase of own shares 20 - - - {1279 (1.27%) - (1,279)
Tew contnbutens by and cistnbutions
to shareholders 75 2113 - (18450) (16,262 - {16.262)
Balance at 31 July 2012 15,180 152,755 1,492 953,774 1,131,201 (66) 1,133,135

* Addinonal breakdown is provided in the sztements of comprehensive ncome
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Statements of Changes in Equity (continued)
ac 30 July 2012

lasued Share Other  Share-based Retained Total
capeead prermium reserves payment earTungs equaty
Company Mores £000 £000 £000 €000 €000 £000
Balance at | August 2010 15103 160 563 2145 11,957 545,577 739345
Total comprehensive expense
for the period
Loss for the penod - - - - (1.905) (1905)
Other comprehenswve income * - - - - - -
Total comprehensive expense
for the penod - - - - (1,905} (1905)
Transactions with shareholders
recorded directly in equity:
Dinadends on equity shares 7 - - - - (12543) (12,543)
Shares sssued 19 2 79 - - - 8l
Creditin relauen to share options 25 - - - 957 - 957
Purchase of own shares 20 - - - - (559) (559)
Total contnbutions by and dismbutions
to sharehclders 2 79 - 957 (13.102) (12064)
Balance at 31 July 201} 15105 160 642 2145 12504 534,570 725,376
Total comprehensive expense
for the period
Loss for the penod - - - - (1918) (1.518)
Cther comprehensive income * - - - - - -
Toml comprehenswve expense
for the penod - - - - (1918} {1218)
Transactions with shareholders
recorded directly 1n equity
Dradends on equity shares 7 - - - - (17.890) {17,850
Shares issued 19 75 213 - - - 2188
Credrt In relation to share optons 25 - - - 1046 - 1,044
Purchase of own shares 20 - - - - (+.279) (1,279
Total contnbutions by and distrbutions
to shareholders 75 2113 - 1046 (19,169) {15935)
Balance at 31 July 2012 15,180 162,755 2,145 13,960 513,483 707,523

* Addmonal breakdewn is priovided 1 the stazerments of comprehense mncorne
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Agccounts
Balance Sheets
at 31 July 2012
oo T oo e
Notes £000 £000 £000 2000
ASSETS
Non-current assets
Property plant and equpment 9 11,407 9,023 - -
Investment property 0 9,748 8,880 - -
Investments in subsidianes and jointly controlled entiies il - - 30,163 2117
Other financial assets 14 35,080 3349] - -
Deferred tax assets 12 3,241 3,683 - -
59,476 55077 30,163 29117
Current assets
Inventones 31 1,399,843 | 270292 - -
Trade and other recenables 15 71,133 62,176 649,499 668 392
Cash and cash equivalents 22 21,413 83412 48,745 48741
1,492,389 1,415,880 698,244 717133
Total assets 1,551,865 1,470,357 728,407 746 250
LIABILITIES
Non-current iabilities
Interest beanng loans and borrowings 16 20,000 85,000 20,000 20000
Retrement benefit oblgations 25 11,501 8401 - -
Trade and other payables 17 37,867 31218 - -
Deferred tax liabilites 12 - 65 - -
69,368 124,685 20,000 20,000
Current liabilities
Interest beanng loans and borrowings 16 62,000 15,000 - -
Corporaton tax payable 14,820 I1.836 - -
Trade and cther payables 17 272,541 246128 884 §74
349,362 272964 884 874
Total habilities 418,730 397,649 20,884 20,874
Net assets 1,133,135 | 073308 707,523 725376
EQUITY
lssued capital 19 15,180 15105 15,180 15405
Share premium 162,755 160 642 £62,755 160 642
COther reserves 1,492 1,492 2,145 2,145
Share-based payment reserve - - 13,960 12914
Retained earmings 953,774 896,135 513,483 534,570 L
Total equity attributable to equity holders of the parent 1,133,201 1073374 707,523 725376
Non-controlling interest {66) (66} - -
Totd| equity 1,133,135 1073308 707,523 725376

Appi by the Board of Dipectors on |5 October 2012 and signed on ns behalf by Registered number 1372603
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Cash Flow Statements

for the year ended 31 July 2012

ooors v i i

oS £000 £000 £000 £000
Cash flows from operating activities
Profit/{loss) for the year 79,258 50144 (1.918) (1905)
Depreciaticn charge 910 1,834 1635 - -
Profit on sale of property plant and equipment 4 (213) (262) - -
Profit on sale of investment properties (35) 27 - -
Finance income P {1,676) (1774} - -
Finance expenses 2 1,023 9822 i,900 | 900
Share-based payment charge 25 1,046 957 - -
Income tax expense 6 26,026 17018 - -
Increase in Inventones {129,263) (121579) - -
(Increase)/decrease In trade and other recevables (10,617) {13,175 18,893 14,781
Increase in trade and other payables 28,798 29879 10 30
Cash from operations 6,183 (33302) 18,885 14806
Interest pad (7.001) {5,553} (1,900) (1903)
Income tax paid (22,317) (B:444) - -
Net cash {outflow)/inflow from operating activities (23,135) {47299 16,985 12,903
Cash flows from investing activities
Acqusticn of property plant and equipment (4,551) (2 588) - -
Acquistuon of investment properues (1,106) {1230} - -
Proceeds from sale of property plant and equipment 296 351 - -
Proceeds from sale of investment properties 233 185 - -
Interest recerved 1,245 1322 - -
Net cash outflow from investing activities (3,883) {1960) - -
Cash flows from financing activities
Decrease in bank borrowsngs {18,000} - - -
Proceeds from the 1ssue of share caprtal on exerase of share optons 1,188 8l 2,188 81
Purchase of cwn shares by employee share option plans {1,27%) {555) 1.279) (559
Drdends pad (17,890} (12 540) (17,890} (12 540)
Net cash outflow from financing activities (34,981) @zog)| (16,981} (13018)
Net {decrease)fincrease in cash and cash equivalents (61,999) (62.277) 4 (ns)
Cash and cash equrvalents at beginoing of year 83,412 145 689 48,741 48856
Cash and cash equivalents at end of year 22 21,413 83412 48,745 48,74
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HAccounts

Accounting Policies

BASIS OF PREPARATION
Belkway plc (the Company’) 1s a company iIncorporared i England and Wales.

Bath the Company financial statements and the Group financial statements have been preparad and approved by the directors in
accordance with Intermational Financral Reporting Standards as adopted by the EU (Adopted IFRSsY and have been prepared on the
histoncal cost basis except for other financial assets, which are stated at theyr far value On publishing the Company financial statements
here together with the Group financial staternenits, which were approved for issue on |5 October 2012, the Company 15 taking
advantage of the exemption In section 408 of the Companies Act 2006 not to present its indvidual income statement and related notes
that form a part of these financial staterments.

The preparation of financial staternenis in conformity with Adopted IFRSs requires management to make judgements estmates and
assumptions that affect the applicavon of policies and reported amounts of assets and labiliues, ncome and expenses. The estimates
and associated assumptions are based on hustancal expenience and vanaus other factors that are believed to be reasonable under the
circumnstances the results of which form the basis of making the judgements about carrying values of assets and habilues that are not
readlly apparent from other sources, Actual resuits may differ from these esumates,

The Groups business actimties together with the factors likefy to affect its future development, performance and positon are set out In
the Chief Executve’s Operating Review on pages 7 to 12.The finanoial posiuon of the Group s cash flows, liquidity posion and
borrowing facilies are described in the Group Finance Director's Review on pages 22 to 25 Note 18 to the finanual staterments sets out
the Groups policies and processes for managing its capmal financal nsk, and its exposures to credit nsk and liquidiy nsk.

The Groups aciwtes are financed prinapally by a combination of ordinary shares, preference shares bank borrowings and cash in hand
At 31 July 2012, net bank borrowings were £436 million having expended £62.0 million dunng the yearThe Group has operated within
all of s banking covenants throughout the year In addition, the Group had bank facilities of £3000 mlion expirng in tranches up to
November 2016 wath £238 ¢ mitiion avalable for drawdown under such faciliues at 31 July 2012

The directers consider that the Group 1s well placed to manage business and financial nsks In the current economic emvironment and
have a reasonable expectation that the Group has adequate resources to conuinue in operational existence for the foreseeable future
Accordingly they continue to adopt the going concern basis in prepanng the Annual Report and Accounts.

Judgements made by the direciers, in the application of these accounting policies and Adopted IFRSs, that have a significant effect
on the financal statements and estmates with a significant nsk of matenal adjustment in the next year are discussed below

The accounting policies set out below have, unless ctherwise stated been apphed consistenty to all penods presented in these
consoldated firancial staterments

EFFECT QF NEVY STANDARDS AND INTERPRETATIONS EFFECTIVE FORTHE FIRST TIME

The Group has adepied IFRS 7 Financal Instruments. Disclosure (Amendment} n the Group’s finanaal staternents for the year ended
31 July 201 2. This amendment prowides dlanfication on the standard and requires additonal disclosures i relation to finanaal
instruments, The disclosures in these financial statements reflect this amendrent.

The other standards and interpretations that are applicable for the first tme in the Groupss financial statements for the year ended
31 July 2012 have no effect on these financial statements

BASIS OF CONSOUDATION

The consolidated financial statemenis Incorporate the financial statements of the Company and entibes controlled by the Comparty
made up to 31 july Control exists when the Group has the power, dvectly or indirectly, to govern the financial anc operating poliaes of
an ety so as 1o obtain benefits from its actviies. In assessing control, potential voung rghts that are currently exercisable or convertible
are taken intc account. The financal statements of these entiies are induded i the consolidated financial staterments from the date that
controf commences untl the date that control ceases.

Jointly controlled entities are those entities over whose activities the Group has joint control established by contractual agreement.
The consolidated financial staterments incdude the Groups proportionate share of the significant entries’ assets, habilites, income and expenses
with iterms of a sirrular nature on a kne by ine basis, from the date that joint control commences untl the date that jont control ceases.

PROPERTY, PLANT AND EQUIPMENT

lterns are statec at cost less accurnulated depreciabon and impairment losses, Deprecation on property plant and equprment 15 charged
to the iIncome statement on a straght-ine bas's over their estmated useful Ives over the following number of years:

Plant, fixtures and fitangs - 3 to |0 years.
Freehold buildings — 40 years.

Freehold land 5 not deprecrated
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Accounung Policies (continued)

INVESTMENT PROPERTY

Investment property s infwally recognised at cost. Subsequent to recognition, Investment property 1s nreasured using the cost model
and s carred at cost less any accumulated depreciauon and accumulated impairment losses

Depreciation is charged where matenal 5o as to wrrte off the cost less residual value of the investment properties over their estmated |
useful ives The residual values and useful lves of investment propertes are reviewed at each financial year end i
I

The useful Iife of Investrrent properties has been assessed as 10 — 100 years

Land 15 nct depreciated

INVESTMENTS IN SUBSIDIARIES
Interests in subsidiary undertalangs are valued at cost less imparment.

INVENTORIES

inventones are stated at the lower of cost and net realisable value Cost, in relation to work in progress and showhomes, comprises
direct materials and where applicable direct labour costs and those overheads not including any general admunistrative overheads
that have been mcurred in brnging the inventones to their present fecation and condition Net realisable value represents the
estimated selling price less all estimated costs of completion and overheads

Land held for development, including land in the course of development untl fegal completon of the sale of the asset. 1s intially recorded
at cost. Regular reviews are camed out to identfy any imparrment in the value of the land by companng the total estmated selling prices
less esimated selling expenses against the book cost of the land plus estimated costs to complete Provisicn 1s made for any imecoverable
amounts Vwhere, through deferred payment termns, the farr value of land purchased differs from the amount that will subsequently be paid
in setting the labilty the difference 1s charged as a finance expense in the income statement over the pencd to settlement.

Options purchased in respect of land are capralised irtially at cost. Regular reviews are carmed out for impairment. m the value of these
optians, and prowisions made accordingly to reflect ioss of value The impairment reviews consider the penod elapsed since the date
of purchase of the option given that the option contract has not been exertised at the review date Further, the impairment reviews
consider the rermaning lfe of the option taking account of ary concerns over whether the remaining time avallable wall allow a successful
exercise of the option The carrying cost of the option at the date of exercise 1s included wathin the cost of land purchased as a result of
the option exercise

Investmerits in land without the tenefit of planning consent, erther through the purchase of land or non-refundable deposits pad on land
purchase contracts subject to planning consent, are included intially at cost. Regular reviews are carmed out for impairment in the: values
of these Investments and prowision made to reflect any irecoverable element The impaimment reviews consider the existing use value
of the land and assess the likellhocd of achieving planning consent and the value therecf

TRADE AND OTHER RECEIVABLES

Trade receivables are stated at therr far value at the date of ntal recognition and subsequently at amortised cost tess allowarnices for
IMpaiment

OTHER FINANCIAL ASSETS

Other financial assets are classified as being avalable-for-sale and are stated art fair value, with any resuitart gain or Joss being recognised
directly in equity within retained eamings, except for impairment losses and changes in future cash flows, which are recogrised directty in
the income statement.When these investrments are de-recognised the cumulative gain or loss previously recognised directly in equity 1s
recogrised In the Incorme staterment Where these investments are interest beanng, interest calculated using the effective interest method
15 recogrised In the Income staterment

A destnption of the valuation techrique s given in note |4 on page 66

CASHAND CASH EQUIVALENTS

Cash and cash equvalents are defined as cash balances in hand and n the bank (incfuding short-term cash deposits) The Group utiises
bank overdraft facities, which are repayable on demand as part of s cash management policy As a consequence bank overdrafts are
included as a component of net cash and cash equivalents within the cash flow statement Offset arrangements across Group businesses
are applied to arrve at the cash and overdraft figures in the balance sheet.

INTEREST BEARING LOANS AND BORROWINGS

Interest beanng loans and borrowings are stated at thewr fair value at the date of intial recognition and subsequently at amortised cost.




Bellway p | ¢ Annval Report and Accounts 2012

TRADE AND OTHER PAYABLES

Trade payables on normal terms are Aot interest beanng and are stated at their nominal value Trade payables on deferred terms most
notably n relation to land purchases are recorded intially at their far value The discount to nominal value 1s amorased over the penod to
settlement and charged to finance expenses.

SHARE CAPITAL

| Preference share capital
Preference share capital 1s redesmable on 6 April 2314 or at the option of the Company (subject to relevant condiions set out in note
16) and 15 classified as a lability

II' Dvidends
Dwidends on redeemable preference shares are recognised as a hability and accrued using the effective interest rate method
They are recognised in the income statement within finance expenses

Other dwdends are recognised as a lability in the penod in which they are approved by the shareholders. Intenm didends are
recognised when paid

CLASSIFICATION OF EQUITY INSTRUMENTSAND FINANCIAL LIABILITIES ISSUED BY THE GROUP
Equity mstruments issued by the Group are treated as equity only to the extent that they meet the following two condrtions

(2) they indude no contractuzl obligations upon the Company {or Group as the case may be) to delver cash or other financial assets
or to exchange financial assets or financial habiles with another party under conditions that are potentially unfavourable to the
Company {or Group), and

(b) where the nstrument will or may be settled in the Company’s own equity instruments 1t 1s erther 2 non-dervative that includes
no obligation to deliver a varable number of the Company s own equry Instruments or 1s a dervative that will be settled by the
Companys exchangng a fixed amountt of cash or other financial assets for a fixed number of its own equity instruments

To the extent that this defintion 1s not met. the proceeds of issue are classified as a financial hability Where the instrurment s classified
takes the legal form of the Companys own shares, the amounts presented in these financial statements for called up share capital and
share premium account excude amounts in refasen to those shares

GRANTS

Grants are ncluded within work in progress in the balance sheet to the extent that they contnbute to construction costs and within
deferred ncome to the extent that they contnbute to ste income Grants are credited 1o the income staterment over the life of the
developments to which they relate

REVENUE RECOGNITION

Revenue from private housing sales and land 15 recognised when transacyons have legally completed

Incentives

Sales incentves, including NewBuy, are substantially cash in nature but include part-exchange costs which mainly relate to amounts written
down, where the part-exchange allowance gven 1o the purchaser of the new home 1s greater than the valuation of the part-exchange
property Incentives are accounted for by recucing the housebuld revenue by the cost to the Group of providing the incentive

Sales incentives also include shared equrty schemes which are accounted for as other finanaal assets. Revenue 15 recognised at the intial
fair value of the other financial assets as descnbed above

Rental income
Rental income 1s recognised in the Income statement on a straight-ine basis over the term of the lease

PART-EXCHANGE PROPERTIES

The purchase and subsequent sale of part-exchange propertes s an actvity undertaken in order to achieve the sale of a new property
As such the actmvity 1s regarded as a mechanism for seling, Impairments and gains or fosses on the sale of part-exchange properues are
classified as a cost of sale

CONTINGENT LIABILITIES

Where the Company enters ito financid guarantee contracts to guarantes the indebtedness of other comparnies within the Group,

the Company considers these to be insurance arrangements, and accounts for them as such In this respect, the Company treats the
guarantee contract as a coningent hatulity untl such time as it becomes probable that the Company will be required to make a payment
under the guarantee
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Accountng Policies (continued)

TAXATION

The charge for taxaton 1s based on the resuft for the year and takes into account current and deferred taxation The charge 15 recognisedd
N the Income statement except to the extent that & relzies to tems recognised in equity n which case it 15 recognised In equity

Deferred taxation 1s provided for all temporary differences batween the carmying amounts of assets and liabilites in the financal
statements and the corresponding tax bases The amount of deferred tax provided 1s based on the expected manner of realisation
or settlernent of the carrying amount of assets and habilibes using tax rates enacted or substantively enacted at the balance sheet date

A deferred tax asset 15 recogrised anly to the extent that = 15 probable that future taxable profits will be avatable against which the asset
can be utihsed Deferred tax assets are reviewec at each balance sheet date and reduced to the extent that & 1s no longer probable that
the related tax benefit will be realised

EMPLOYEE BENEFTS — RETIREMENT BENEAT COSTS

For the defined benefit scherme, the lability 15 calculated as the present value of the defined benefit obigation at the balance sheet date
The far values of scheme assets are then deducted The calculation s performed by a qualfied actuary using the projected unit credit
method All actuanal gains and losses are recognised immediately in the statements of comprehensive income (SOCT) Further detalls of
the scheme and the valuation methods applied may be found in note 25 on pages 73 1o 76

Defired contnbution pension costs are charged to the incame statement in the period for which contnbutions are payable

EMPLOYEE BENEATS — SHARE-BASED PAYMENTS

In accordance with IFRS 2 Share-based Payments’ the fair value of equity setted share opuons granted is recognised as an employee
expense with a corresponding increase in equity The far value 1s measured as at the date the options are granted and the charge 1s only
amended if vestng does not take place due to nor-market conditons not being metVanous option prang models are wsed according to
the termns of the option scheme under which the opuons were granted The fair value 1s spread over the penod dunng which the
employees become uncondmonally entrtfed 10 the options. The amount recogrised s an expense s adjusted to reflect the actuat number
of options that vest At the balance sheet date if it 1s expected that non-market conditions wall not be savsfied the cumulative expense
recognised in relaton 1o the relevant options 15 reversed

IFRS 2 has been applied to options granted after 7 November 2002 which had not vested at | January 2005

With respect to share-based payments, a deferred tax asset 1s recogrised on the relevant tax base The tax base 1s then compared to the
cumulative share-based payment expense recogrised in the income statement. Deferred tax ansing an the excess of the tax base over
the cumulatve share-based payment expense recognised in the inceme staterment has been recogrised directly in equity outside the
SOCI as share-based payments are considered to be transactions with shareholders.

A deferred tax asset relasng to awards ssued before 7 November 2002, which follow the exernption of IFRS | and have not been
accounted for under IFRS 2, has been recognsed on transiton, Subsequent reversal of the deferred tax asset and any excess tax benefits

are recognised direcdly in equity

Where the Company grants options over its own shares to the employees of rs subsidianes it recognises, in its indmdual financial
statements, an increase in the cost of iInvestment in iis subsichanes equivalent to the equity settled share-based payment charge
recognised 1n its consolidated financial staterments, wath the corresponding credit being recognised in equity

OWN SHARES HELD BY ESOPTRUST N

Transacuons of the Company-sponsored ESOP trust are included i both the Group financial statements and the Company’s own
financial satements. The purchase of shares in the Comparyy by the trust are charged directy to equity

OPERATING LEASES

Operating lease rentals are charged to the ncomre statement on a straight-line basis over the perod of the lease

ANANCE INCOMEAND EXPENSES

Finance income indludes interest recevable on bank deposss. Other financal assets relate to the deferred element of revenues recenable
from the sale of homes under shared equity schemes. The discouniing of these other financial assets produces a notional interest
recervable amount and this s credited to cost of sales.

Finance expenses includes interest on bank borrowings and dmvdends on redeemable preference shares The discounting of the deferred
payments for land purchases produces a notional interest payable amount and this 15 also charged to finance expenses.
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EXCEPTIONAL ITEMS

Exceptional riemns are those which, in the opinion of the Boand, are matenal by size or nature, non-recurnng, and of such significance that
they require separate disclosure on the face of the income statement.

ACCOUNTING ESTIMATES AND JUDGEMENTS

Managernent considers the key estmates and judgements made in the financial statements to be relaed to

Valuaten of work in progress and land held for development

Inventores are carmmed at the lower of cost and net realisable value, less payments on account Net realisable value reprasents the
estimatad selfing price (in the ordinary course of business) less all estrmated costs of completion and overheads.Valuations of site work
In progress are carned out at regular ntervals and estmates of the cost to complete a site and esumates of anticipated revenues are
required o enable a development profit to be determined Management are required to employ considerable judgement in esumating
the profitability of a site and i assessing any impairment provsions which may be required

For both the years ended 31 July 2012 and 31 july 201 1, a full review of inventones has been performed and write downs have been
made where cost exceeds net realisable value Estimated selling pnces have been reviewed on a site by site basis and have been
amended based on local management and the Board's assessment of current market conditions Forthe years ended 31 July 2012
and 31 July 201 | no exceptional charge has resuited from the review

Whilst management rermain cautious selling prices and volumes have stabylised, however the market remans fragle Should there
be further significant movements in selling prices, either further reducuons or a stepped recovery, exceptional charges or credits
may be necessary

Pension
The Group has utilsed a rate of return on assets and a discount rate hawng been advised by its actuary To the extent that such assumed
rates are different from what actually transpires, the pension hability of the Group would change

Income taxes

A certain degree of estimation and judgement 15 required In establishing the tax figures prior to foermal resolution with HMRC
In accordance with the comtingent asset rules, detalled in IAS 37, the Group's pelicy 15 to be prudent in assessing the level of
benefit which may accrue

Other financial assets

The: far value of future antiipated cash receipts takes iInto account the direciors view of future house price movements, the expected
tirning of receipts and the likelihood that a purchaser defaulis on a repayment The directors revisit the future anticipated cash recepts
from the assets at the end of each reporting perod as detaded in note |4 on page 66

STANDARDS AND INTERPRETATIONS IN ISSUE BUT NOT YET EFFECTIVE

At the date of authonsation cf these financial statements, the following relevant amendments, which have not been apglied in thesa
financial staterrents were i issue and endorsed by the EU but not yet effecve

B [AS ! ‘Presentation of Financial Staterments’ (Amendment) The amendment requires the separate disclosure of the tax effect of each
item of other comprehensve ncome This 1s effective for the peried beginning on | August 2012

W |AS 19 'Employee Benefits’ (Amendment) The amendment requires addiional disclosures, the disaggregation of plan costs and
the removal of the corrider approach for the recognition of actuanal gains and losses This is effective for the perod beginnmng on
I August 2013

The Board anticipates that these amendments will be adopted in the Groups financial statements in the year they become effectve
and that the adoption of these amendments wall nct have a significant effect on the Group's financial statements

Of the other IFRSs that are avalable for early adoption none are expected to have a matenal effect on the fimancal statements,
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Notes to the Accounts

| SEGMENTALANALYSIS

The Board regularly reviews the Group's performance and balance sheet postien for its entire operatiens which are entiraly based in 1ts
country of domicle the UK, and recewves financial nformation for the UK as a whole As a consequence the Group has one reportable
segment which 1s UK housebuilding

As there comtinues to be only one reportable segment whose revenue profits expenses, assets, labiliues ang cash flows are measured
and reported cn a basis consisient with the Group finanoal staterments, no additional numencal disclosures are necessary

Addrtional infermation on average selling prices and the unit sales split between north south private and social has been induded 1n the

Group Finance Director’s Review on pages 22 to 25 The Board does not, however, consider these categones to be separate reportable

segments as they review the entire operations as a whole which are based in the UK, when assessing performance and making decisions
about the allocation of resources

2 FINANCE INCOMEAND EXPENSES

<000 0
Interest recevable on bank depoats 715 | 38
Cther interest ncome %61 393
finance income 1,676 1774
Interest payable on bank loans and overdrafis 5,388 4,154
Interest on deferred term land payables 3,022 3,062
Interest element of movement in pension scheme defict 455 426
Orther interest expense 258 280
Preference dmdends 1,900 1,900
Finance expenses 11,023 9822
3 EMPLOYEE INFORMATION
Group employment costs including directors compnsed
s
Wages and salanes 66,577 61906
Socal secunty 7,105 6231
Pension costs (note 25) 2,120 1919
Share-based payments (note 25) 1,046 957
76,848 71,013

The average number of persons employed by the Group dunng the year was 1,555 (2011 — [,496} comprsing 534 (2011 —516)
administratve and | 021 (2011 — 980) production and athers employed n housebuilding and associated trading actvies.

The executive directors and the Group Company Secretary are the only employees of the Company and the emcluments of the
executive directers are disctosed in the Report of the Board on Directors' Remuneration on pages 39 to 47

Key management perscnnel remuneration including directors, comprised

2000 fhoo

Salanes and fees 2,405 2,756
Taxable benefrs 144 17t
Annual bonus — cash 2,037 1951
Pension costs 126 77
Share-based payments 507 378
5219 5333

Key management personnel as cisclosed under IAS 24 ‘Related Party Disclosures’ compnses the directors and cther serior operational
management.
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4 OPERATING PROFIT

Ml om

Operating profitis siated after chargng/(crediing)

Staff costs (note 3) 76,848 71013

Profit on sale of property, plant and equiprent (213) {262)

Depreaation of property plant and equipment 1,796 1692

Depregation of iInvestment property 40 3

Hire of plant and machinery 8,660 8065

Operatng fease charges for Jand and buildings 1,233 | 203
Audrtors remuneration

Audtt of these financidl statements i0 29
Armounts recenvable by the auditor and s associates in respect of

Audt of financial statements of subsidianes pursuant to legislston 196 191

Other services relating to taxaticn 43 45

Pension scheme audits 4 4

Arrounts pad to the Corpany s auditor and its associates in respect of services to the Company; other than the audt of the Companys
financizl statements, have not been disclosed as the information 18 required instead to be disclosed on a consolidated basis

5 EXCEPTICNAL [TEMS :

Exceptonal tems are those which in the opinion of the Board, are matenal by size or nature, non-ecurning, and of such sigrificance that
they require separate disclosure on the face of the income statement.

A full review of invenitones was performead at 31 July 2012 and the carrying value of land was compared to the net realisable value Net
realisable value represents the estimated selling pnce (in the ordinary course of business) less all estirmated costs of completion and
attrbutable overheads Estmated selling prices were reviewed on a site by site basis and selling prices were amended based on local
management and the Board's assessment of current market conditons, No exceptional land wiite downs or fand write backs were
required as a resuft of this review

There were no exceptona items 1n the year ended 31 July 20114

6 INCOMETAX EXPENSE

2012 011
£600 £000
Current tax expense:
UK corporation tax 26,707 19164
Adwustments in respect of pror years {1,406) (1.726)
25,301 17438
Deferred tax expensel{credit)
Ongnaton and reversal of temporary differences Si9 (285)
Reduction in tax rate 45 (135)
Adjustmenis in respect of pnor years 161 -
725 (420)
Total Income tax expense n ncome statement 16,026 17018
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Notes to the Accounts (contnued)

6 INCOMETAX EXPENSE {CONTINUED)

w12 a1z wl) il
Reconciliation of effective tax rate:
Profit before tax 105,284 67,162
Tax calculated at UK corporation tax rate 5.3 26,637 273 18,335
Nen-deductible expenses 046 589 08 544
Reduction in tax rate - 45 03 (135)
Adjustments in respect of prior years — current tax (1.3) (1,406) (26) (1,726)
— deferred tax ol 161 - -
Effecuve tax rate and tax expense for the year 24.7 26,026 253 17.0t8

The deferred tax assets and labilties held by the Group at the start of the year that are expected to be realised after 3| March 2013
have been revalued at a tax rate of 23%, being the corporation tax rate that was substantvely enacted at the balance sheet date, with
effact from | Apni 2013 The Chancellor has also proposed to further reduce the man rate of corporation tax to 22% by | April 2014,
but this change was not substantively enacted at the balance sheet date and therefore 1s not included in the figures above

The effective income tax charge 1s 24 7% of profit before tax (201 | — 25 39%) and compares favourably to the Groups standard tax rate

for the year of 25 3% (201 | — 27 3%) The lower effective tax rate in the current year is pnnaipally cue to finalisation of pror year

Corporaton tax returns

Bl
Deferred tax recognised directly n equity
(Charge)/credrt relating to equity-settled transactions (327) 256
Credit/(charge} relating to actuanal moverment on the defined benefit pension scherme 676 (587)
7 DIVIDENDS ON EQUITY SHARES
S
Amounts recognised as distributions to equity holders in the year:
Final dwidend for the year ended 31 July 2011 of 8 8p per share (2010 — 67p) 10,613 BQ%
Intenm dvdend for the year ended 31 July 2012 of 60p per share (201 | — 37p) 7,283 447
Dwdends forferted (6 29
17,890 12 543
Proposed final dvidend for the year ended 31 July 2012 of [40p per share (2011 - 88p) 17,003 10635

The 2012 propesed final dvdend 1s subject to approval by shareholders at the Annual General Meeting on |1 January 2013 and in
accordance with IAS |0 Events after the Reporting Penod' has not been induded as a liabilty in these financial statements At the record
date for the final dwdend for the year ended 31 July 201 | shares were held by the Trust {note 20) on which dwidends had been waned
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Basic earmings per ordinary share 15 calculated by divding earnings by the weighted average number of ordinary shares in 1ssue duning
the year {excluding the weighted average number of ordinary shares held by the emplcyee share cwnership plans which are treated

as cancelled}

Diluted earnings per ordinary share uses the same earnings figure s the basic calculation except that the weighted average number of
shares has been adjusted to reflect the diutve effect of cutstanding share options allocated under employee share schemes where the
market value exceeds the option price It 1s assumed that all diluive potental ordinary shares are corwverted at the beginning of the
accountng penod Diluted earmings per ordinary share 15 calculated by dviding earnings by the diuted weighted average number of

ordinary shares.
Reconctiations of the eamings and wesghted average number of shares used in the calculations are outlined below
Earmings Weigheed Earmings Eamogs Vieghied Eamrgs
mu“:er:q:f per share nuﬂh;;%s per share
2012 ﬂ%‘% 2012 211 ads'ﬁ%a% ]l
£000 Number " £000 Number P
For basic earmnings per ordinary share 79,258 121,036,846 655 50444 120705397 415
Dilutve effect of options and awards 465,010 {0.3) 462722 n
For diuted earmings per ordinary share 79,258 121,501,856 652 50044 12b168,119 414
9 PROPERTY, PLANT AND EQUIPMENT
I;'zn“:e a:vtyd - ';:’:"’:;' Total
£000 4 £000
Group
Cost
At | August 2010 6245 14,626 20871
Additions - 2588 2588
[Disposals ()] (2,153) (2154
At | August 2011 6244 1506l 21,305
Addrbons §401 3150 4551
Disposals - (1 70€) (1 706}
Transfer to Inventones (445) - (445)
[ At 31 July 2012 7,200 16,505 23,705 |
Depreciation
At August 2010 | 097 11,558 12 655
Charge for year 140 | 552 1,692
On disposals - (20865} (2.065)
At August 2011 1237 11345 12,282
Charge for year 145 | 651 1796
On disposals - (1623) (1,623}
Transfer to inventones (157) - (157)
JAt31 July 2012 1,225 1,073 12,298 |
Net book value
[At 31 july 2012 5,975 5,432 Il.407—|
At 31 July 201} 5.007 4015 9023
5148 3,068 8216

At 3| July 2010
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Notes to the Accounts (continued)

10 INVESTMENT PROPERTY

Tos0

Group

Cost

At | August 2010 7718
Addibons 1,230
Disposais (63)
At 1 August 201 | 8883
Addons 1106
Disposals (198
[ A€ 31 July 2012 9,791 |
Deprecation

At | August 2010 -
Charge for year 3
At | August 2011 3
Charge for year 40
[Ac31 July 2012 43

Net book value

[ Ac 31 July 2012 9,748

At 31 July 2011 8,880
At 31 July 2010 776

Investrment properties which pnmanly represent properties where Belway has retained an interest in z sold property, are valued under
the cost model and are held at cost less accumulated depreciation and accumulated impairment losses A formal internal valuatien of
imvestment properties was camed out at the end of the financial year The farr value of the investment properties was assessed at
£10615 milion (2011 — £9 608 million)

The imvestment propertes are primanly a proporuon of the cost of residential units constructed by the Group, the units being scid under
a shared ownership scheme

1 INVESTMENTS IN SUBSIDIARIES AND PROPORTIONATELY CONSOUDATED
JOINTLY CONTROLLED ENTITIES

The Group and Cempany have the following investrments in subsidianes and proporuonately consolidated jomitly controlled entibes,

Subsidiares

Shares n subsudiary
Company e
Cost
At | August 201 | 2117
Addmcns | 046

!At3|ju|leI2 30,163 ]

Principal subsidiary underakings
A summary of the pnnapal subsidrary undertalongs s gven in note 27 on page 79
Jointly controlled entities
Name Coumry of ncororaton %te;mrgce.‘”db;hgmmd
Barking Rverside Limited x England and Wales 51%

The Group and Company alsc own 25% — 50% of the orGinary share capital of several smaller proporucnately consolidated jontly

controlled entiues. All of these entities are incorporated and registered in England and Wales.
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Il INVESTMENTS IN SUBSIDIARIES AND PROPORTIONATELY CONSCLIDATED

JOINTLY CONTROLLED ENTITIES (CONTINUED)

Aggregated amounts relating to share of proporucnately consolidated jointly controlled entties not adjusted for transactions with

Group companies

mal  m =
Non-current assets 225 265 %
Current assets 36,064 36123 -
Non-current labiles {7,264) (6283) %
Current labilities (39,707) {40 170)
Net lizbilrties (10,682) (10065)
Income 1,064 5,140
Expenses (1,681) (5 240) ‘
Guarantees relating to the overdrafts of jontly controlled entites have been given by the Company (note 23) g
12 DEFERRED TAXATION z
The following are the deferred tax assets/(labilities) recognised by the Group and the moverments thereon durng the current and ’
prior year
sz Reorernen. Shmeé . %mwg Total
Group £000 e £000 N €000
At | August 2010 523 2358 BI3 (166) 3528
Incorne staternent (charge)/credt (108) 329 99 100 420
Charge to statement of comprehensive income - (587) - - (587) §>
Credit to equry - - 256 - 256 g
A 31 July 2001 415 2,100 168 (66) 3617
Income staternent (charge)/credit (208) (130 (483) 97 (725)
Credtt to statement of comprehensive ncome - 676 - - 676
Charge to equity - - (327) - (327)
[At 31 july 2012 207 2,645 358 31 3,24}
The follovang 15 an analysis of the deferred tax balances for financial reporting purposes. g
Capral allowances 207 415 i
Retirerment benefit obligatons 2,645 2100 3
Share-based payments 358 1,168
Orther temporary differences 3 -
Deferred tax assets 3,241 3,683
Other temporary differences - 66)
Deferred tax labilies - (66)
3,241 3617

Met deferred tax asset at 31 July

There are no deferred tax balances in respect of the Company
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13 INVENTORIES

Group B

Land 852,987 761,690

Work in progress 479,481 439747

Showhermes 45,498 45,501

Part-exchange propertes 21,877 23254
1,399,843 1270292

Inverttones of £817 8 million were expensed n the year (2011 — £742 % rmution)

In the ordinary course of business rventories have been wittien down ty a net £147 million (20t | - £50 million) in the year
There has been no exceptional wrrte down of nventones in the penod (201 | — £nil} as outhned n note 5

Land with a carrying value of £564 mifion (201} — £205 million) was used as secunty forland payables {note |7)

The drectors consider all Inventones to be essentally current in nature although the Groups cperational cycle 15 such that a proportion
of Inventones will not be realised within twelve months. It 1s not possible to determine with accuracy when speaific inventory will be
realised as this 15 subject 1o a number of issues including consumer demand and planning perrrission delays

The Company has no inventory

14 OTHER FINANCIAL ASSETS

Group 2000 %8(‘1'1
At | August 33,491 32664
Addtions 2,559 6,305
Redemptions (857) (904)
Impuied interest (113) (4574}
At 3| July 35,080 33491

Other financial assets camed at fair value are categonsed as level 3 within the hierarchical dassificanon of IFRS 7 Revised (as defined within
the standard)

Other finanaal assets compnse loans largely with nen fixed repayment dates anc vanable repayment amounts provided as part of sales
transactions that are secured by way of a second legal charge on the related property The assets are recorded at far value being the
estmated amount recevacle by the Group discounted to present day values.

The far value of future anticipated cash receipts takes imto account the directors view of future house price moverents, the expected tming
of receipts and the Ikethcod that a purchaser defaults on a repayment The directors revistt the future antiapated cash receipts from the
assets at the end of each reporung penod

The difference between the anticpated future receipt and the inrbal far value i charged over the estirmated deferred term to cost of sales,
with the financial asset increasing 1o its full expected cash setlement value on the artiapated receipt date The imputed interest charged to
cost of sales for the year ended 31 july 2012 was £0 113 million (201 t — £4.574 muion)

Credit nsk, which the directors currently consider to be largely maigated through holding 2 second legal charge over the assets, s accourted
for n determining present values. The directors review the financial assets for imparment at the end of each reporting penod There were no
mdicators of mparment at 31 July 2012 (201 | - nf) None of the other financal assets are past ther due dates (2011 - ni)

At inial recogrraon, the far value of the assets s calculated using a discount rate appropnate to the class of assets, which reflects market
condons at the date of entenng into the transacton. The directors consider at the end of each reportng penod whether the intial rmarket
discount rate stll reflects up to date market condions. [f a revision 1s required the fair value of the asset s re-measured ai the present value
of the rewsed future cash flows using this rewvised discourtt rate the difference between this value and the carmying value of the asset s
recorded agarst the carrying value of the asset and recognised diectly in the statements of comprehensve income

The directors considered that there was no material diference between the inial market discount rate and the market discount rate at
31 July 2012 or 34 July 2011 and accordingly have not recognised any movements directly within the statements of comprehensive income
to date

The Company has no cther financial assets
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15 TRADE AND OTHER RECEVABLES
Current recenvables

T S o o
£000 £000 £000 2000
Trade recenvables 120,975 26316 - -
Crther recevables 48,293 33,596 4 3
Amounts owed by Group undertakings - - 649,495 668,389
Prepayments and accrued income 1,865 2264 - -
71,133 62176 649,499 £68,392

The Group assesses the ageing of trade recenanles in terms of whether amounts are recervable in less than one year or more than one
year None of the trade recervables are past ther due dates (201 | — nil)

Other recevables due within one year include £19 177 millen (201 1 — £8 938 milion) in relaton to VAT recoverable

6 INTEREST BEARING LOANSAND BORROWINGS

Non-current labiues

"E‘S'i‘i G‘Eﬁ co T i
£000 £000 £000 £000
Bank loans - 65000 - -
Preference shares (see note below) 20,000 20000 20,000 20,000
20,000 85000 20,000 20,000

Current labilities
oo 0 ComE Compen
£000 £000 £000 £000
Bank loans 62,000 15000 - -

Preference shares
“oon T Comeont Comeem
€000 €000 £000 000

Authonised, allotted, called up and fully paid

20000000 at | August 2011 and 31 July 2012 20,000 20000 20,000 20000

With regard to the 9.5% cumulatve redeermable preference shares 2014 of £1 each the {ollowing nghts are attached

{(a) The holders are ertrled to a preferenual fixed curmulative dvidend at an annual rate of 9 5% payable half yearly on 6 Apnl and
6 October

{b) The shares are redeemable by the Company at any time at a sum calculated by reference to the yield on 12% Exchequer Stock
201372017 prowded such surm 15 nesther less than the nominal value nor more than twice the norminal value of the shares Any
shares sull in 1ssue shall be redeemed at par on 6 Apnl 2014

(€} Inthe event of a winding up of the Company the preference shareholders are entritled to a prefererrial payment in acditien to any
arrears of dwcend equivalent to the norminal value of the preference shares, orin the event of a voluntary winding up an amount
per share calculated by reference to the yeld on 12% Exchequer Stock 201372017 prowided such sum is nerther ess than the
nominal value nor more than twice the nominal value of the shares.

(d) The preference shareholders have no ordinary voting nghts except in arcumstances where the fixed dwidend on the preference
shares 15 six months In arrears or where the business of a General Meeting includes the consderation of certan resolutions as
defined in the Articles of Association relating to winding up changes in the nghts of preference shareholders or falure by the
Company to redeem the preference shares by 6 Apnl 2014
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17 TRADEAND OTHER PAYABLES
Non-current labilines
o o0 N o
£000 €000 £000 £000
Land payables 31,475 25746 - -
Other payables 5,322 4782 - -
Accrued expenses and deferred income 1,070 650 - -
37,867 31218 - -
Land payables of £21 367 million (201 | — £1 677 miflion) are secured on the land to which they relate
The carrying value of the land used for secunty 1s £19 786 mdhon (2011 — £1 453 million}
Current labiles
Gﬁo G%EU&T: ‘ o Comﬁ
Trade payables 76,291 79556 - -
Land payables 89,116 57461 - -
Socal secunty and other taxes 2,634 2,565 - -
Other payables 23,879 27449 138 273
Accrued expanses and deferred income 47,691 43,695 746 601
Payments cn account 32,931 35,002 - -
172,542 246,128 884 874

Land payables of £38 055 million (201 | — £19 451 million) are secured on the land to which they relate
The carrying value of the land used for secunty 15 £36 605 million (2041 — £1900% milion)

i8 ANANCIAL RISK MANAGEMENT

The Group's financial nstruments compnse cash bank loans and overdrafts and vanous tems such as trade recenvables other financial
assets and trade payables that anse directly from 1ts operations The main objective of the Groupss policy towards financial instruments 1s
to maximise returns on the Groups cash balances manage the Groups working caprtal requirements and finance the Group's ongoing
operations

The Companys only financia instrurments are cash and preference shares.

Caprtal management

The Boardss policy is to maintain a strong capital base 10 underpin the future development of the business In order to delver value to
shareholders. The Group finances ds operations through retained earmings, bank borrowings and the managerment of working caprial
From time to time, the trustees of the Belway Ermployee Share Trust (1992) (the Trust) also purchase shares for the future satsfacton
of employee share options.

Management of financial nisk

The man nsks assoaated with the Groupss financial insruments have been identfied as credit nsk, hguidry nsk and interest rate nsic
The Board 15 responsible for managing these nisks and the policies adopted, wiuch have remaned largely unchanged dunng the year,
are set out below

Credit risk
The Group's exposure to credit nsk 1s himited by the fact that the Group generally recenves cash at the point of legal complevon of its
sales

There 1s no speafic concentratron of credrt nsk in respect of home sales as the exposure 1s spread aver a nurmber of customers

In respect of trade recevables and other financial assets, the amounts presented in the balance sheet are stated after adjusting for any
deubtful recenvables, based on the judgement of the Group'’s management through using both previcus expenence and knowledge
of the current pesron {note 15) In managing nsk the Group assesses the credit nsk of s counterparties before entering nito
a ransaction No credit irmits were exceedes dunng the reporung penod or subsequently and the Group does not anticipate any
losses from non-performance by these counterparties In relauon to land payables, certain payables are secured on the respecive
land asset held (note 17) No other security 1s held against any other financial assets of the Group

The Board considers the Groups exposure to crecit rsk to be acceptable and normal for an entity of its size given the indlustry n which
it operates




18 ANANCIAL RISK MANAGEMENT (CONTINUED)
Liquidsty risk
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The Group finances ts operations through a mixure of equity (compnsing share capital, reserves and retaned earmungs) and debt
{compnsing bank overdraft facilties and bormowings) The Group manages sts kqudity nsk by monitonng exsting faciies and cash flows

against forecast requirements based on a two year rofling cash forecast.

The Group's banking amangements outlned below are considered to be adequate in terms of flexibility and lquidity for its medium-term

cash flow needs therefore mitigating the Group's hquidity nsk.

Interest rate risk

Interest rate nsk reflects the Group's exposure to fluctuatrons in interest rates in the market. The nsk anses because the Groups
overdraft and floating rate bank loans bear interest based on exther UBOR cr the Bank of England base rate

For the year ended 31 july 2012 it s estmated that an increase of % inimerest rates appiying for the full year would decrease the

Group's profit before tax by £0 199 millon (2011 — £0057 milkon)

Housing market risk

The Group s affected by movements in UK house prices. These in turn are affected by factors such as credit avallability, employment

levels interest rates, consumer confidence and supply of land with planning

Whilst 1t 1s not possible for the Group to fully mitigate housing market risk on a national macroeconomic basis the Group dees
contnually menitor its geographical spread wiathun the UK, seeking to balance investiment in areas offenng the best immediate returns
with a long-term spread of its operations throughout the UK to minimise the effect of local mecroeconomic fluctuaiions.

Land purchased on deferred terms

The Group sormetimes ascquires land on deferred payment terrms n accordance with 1AS 39 Financial Instrumenis Recogrion and
Measurement the deferred creditor s recorded at far value being the price paid for the land discounted to presert day The difference
between the nominal value and the intial fair value 1s amortised over the deferred term to finance expenses.increasing the land credror

to its full cash settlernent value on the payment date

Trne matunty profile of the total contracted cash payments in respect of amounts due on land creditors at the balance sheet date

15 as follows
Salan.e at Total Withe one | 2years Z 5years More tha
30 uly contractes year or on 5 years
cash payment demanc
€000 £000 £000 0m 000 £000
At 31 July 2012 120,591 126,783 90,088 20,538 14,862 1,295
At 31 Juty 2011 83,207 86 547 58165 21,336 5809 1,237

The maturty profile of the total contracted payments in respect of financial kabilizes {exclucing amounts due on land creditors shown

separately above) 1 as follows.

Batance at "ol Whhn one 12 ymars 15 yeurs More than
31 july comractad ya~ar on S years

cash payment 2emand
000 000 £000 £000 €000 £000
Bark loans — floating rates 62,000 62230 62230 - - -
Preference shares 20000 23,800 1500 21900 - -
Trade and other payables 108 126 108126 102804 - - 5,322
At 31 July 2012 190,126 194,156 166,934 21,900 - 5,322
Bank loans — floaung rates 80,000 8244 15,950 25780 40671 -
Preference shares 20,000 25,700 19G0 1900 21,900 -
Trade and other payables 114,752 114752 109970 - - 4,782
At 31 uly 2011 214752 222893 127,860 27680 62571 4782

The interest rates on the preference shares apply to the whole term of the relevant irstrumrents.

The mputed interest rate on land payables reflects market interest rates avalable to the Group on fioating rate bank loans at the time of

acquinng the land

At the year end. the Group had £2380 mulion (2011 — £2100 million) of undrawn bank faclites avalable
The Cempary's only financial liabiliies are preference shares as disclosed in the maturtty profile above
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18 ANANCIAL RISK MANAGEMENT (CONTINUED)

Cash and cash equivalents

This compnses cash held by the Group and short-term bank deposits with a maturtty date of less than cne monith.
The amounts of cash and cash equwalerits for the years ended 31 July 2012 and 31 July 201 | for both the Group and the Company

are shown in note 22

At 31 July 2G12 the average nterest rate earmed on the termporary closing cash balarce was 072% (2011 - | 08%)

The carrying amount of these assets approxmates therr farr value

Fair values
Financal assets

The carrying values of financial assets are not matenally different to their far values.

Finanaal labilities
A companson of the bock values and fair values of the Group's fixed rate preference shares and floating rate bank loans at 31 July
15 as follows
Book Far Book Far
valua value vilue vahe
012 2012 201 | 2011
£000 £000 000 2000
Preference shares — fixed rate 20,000 21,400 20,000 21 500
Bank loars ~ floating rate 62,000 60,417 80,000 76,503
The far value of the fixed rate preference shares 1s based on quoted mid-market prices at 31 July
In aggregate, the far values of the Group's cther financial assets and habilmes are not matenally different from their book vaiue
Financial assets and liabilities by category
Coor T Compen it
£000 200 €000 £000
Awvailable for sale financal assets 35,080 33491 - -
Loans and recenvables 69,268 59912 4 3
Cash and cash equivalents 21,413 83412 48,745 48,741
Finangial habilrues at amorosed cost (325,537) {309.795) (20,138) (20273)
(199,776) (132980) 28,611 1847
19 ISSUED CAPITAL
Group and Company
01 012 201 2011
Number Number
000 £000 o0 £000
Allotted, called up and fully paid ordinary shares
At 1 August 2011 120,848 15,105 120,832 15,103
ksued on exercse of options 603 75 16 2
Ac 31 July 2012 121,451 15,180 120,848 15,105




19 ISSUED CAPITAL (CONTINUED)

Share options

Bedlway p | ¢ Annual Report 2ng Accounts 2017

At 31 July 2012 all cutstanding opuons to purchase ordinary shares in Beltway plc. in accordarce with the terms of the applicable

schemes were as follows

Nomber Exertrse
Grantdate of s~ares price (2}

Cates from whit
exert sable d.le

(a) Bellway p l.c (1995) Employee Share Qption Scheme

13 May 2003 16,900 52400 I3 May 2006 to 12 May 2013

10 May 2004 2,500 71250 10 May 2007 to 9 May 2014

|7 November 2004 87050 71600 |7 November 2007 to |6 November 2014
06450

(b) Bellway p | ¢ (1996) Employee Share Option Scheme

I3 May 2003 3.850 52400 13 May 2006 0 12 May 2013

24 Qctober 2003 1,500 621 50 24 October 2006 10 23 October 2013

10 May 2004 3,500 71250 10 May 2007 1o 9 May 2014

|7 Novernber 2004 70,250 71600 17 November 2007 to 16 November 2014

31 October 2005 226,550 84400 31 October 2008 to 30 October 2015

|6 May 2006 750 112200 16 May 2009 o 15 May 2016
306,400

(<) Bellway p.l.c. (2005) Employee Share Option Scheme

31 Octeber 2005 78950 84400 31 October 2008 o 30 October 2015
7 February 2007 8700 147000 7 February 2010 to 6 February 2017
87650

(d) Bellway p | ¢ (2007) Employee Share Option Scheme

7 February 2007 £8,300 147000

7 February 2040 to & February 2017

18,200

{e) Bellway p.l ¢ (2003) Savings Related Share Option Scheme

| 4 Novernber 2006 2932 109200 | February 2012 10 31 July 2012
|3 Noverber 2007 2851 84720 | February 2013 1o 31 july 2013
| 3 Novernber 2008 239374 33600 | February 2014 to 31 July 2014
| | Naverrber 2009 2068 66160 | February 2013 to 31 July 2013
| | Novernber 2009 12525 66160 | February 2015 to 31 July 2015
12 Noverrber 2010 125127 43560 | February 2014 to 31 July 2014
12 Noverrber 2010 6183 43960 | February 2016 1o 31y 2016
14 Novernber 201 | 316888 55600 | February 2015 1o 31 July 2015
14 Novernber 201 | 46650 55600 | February 2017 1o 31 July 2017
84075
[ Total 1,359,551

Details of directors share opuons are contained within the Report of the Boand on Direciors Rermuneration on pages 39 to 47
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20 RESERVES

Own shares held

The Group and Company holds shares within the Beltway Employee Share Trust {(1992) (the Trust’) for participants of certain share-
based payment schemes as outhned in note 25 Duning the penod the Trust made a market purchase of 175803 (201 1 — 100000)
shares at an average price of 728p (2011 — 559p) and wransferred 241,887 (2041 — 95 473) shares to employees. The number of shares
held withen the Trust, and on which dwidends have been waved at 31 July 2012 was 38443 (201 | — 104.527) These shares are held
within the financial statemenis at a cost of £0269 miflion (2011 — £0.584 million) The market value of these shares at 31 July 2012 was
£0309 mdton (201 | — £065C milhon)

Income statement
As permitted by section 408 of the Companies Act 2006 the Comparty's ncorme staternent has not been included in these financal
staterments. The Comparny s foss for the financial year was £1 918 million (2014 — £1 905 million)

21 RECONCIUATION OF NET CASH FLOWTO NET (DEBT)/CASH

Group
Decrease in net cash and cash equivalents (61,999) (62.277)
Decrease in bank borrowings 18,000 -
Increase/decrease in net debt/cash from cash flows {43,999) (62.277)
Net {debt)/cash at | August (16,588) 45 689
Net debt at 31 July (50,587) {16.588)
Company
T
Increase/{decrease) in net cash and cash equivalents 4 (15)
Net cash at | August 28,741 28,856
Net cash at 31 July 28,745 28,741
22 ANALYSIS OF NET (DEBT)/CASH
Group
Al 2001 a At]"l];ﬁ
000 €000 £000
Cash and cash equnvalents 83412 (61.995) 21,413
Bark loans {80,000} 18 000 (62,000)
Preference shares redeemable after more than one year (20.000) - (20,000)
Net debt (16,588) (43999) (60,587)
Company
At B % Ac u} aﬁ
Cash and cash equvalents 48,741 4 48,745
Preference shares redeermable after more than one year (20,000) - (20,000)
Net cash 18741 4 28,745

23 CONTINGENT LIABILITIES

The Company 1s hable, jointly and severally with other members of the Group, under guarantees gven o the Groups bankers in respect
of overdrawn balances on certan Group bank accounts and in respect of other overdrafts, loans and guarantees gven by the banks to
or on behalf of other Group undertakings At 31 July 2012 there were bank overdrafis of £nil {2011 - £nil}y and koans of £62 0 million
(2011 - £800 million) The Compary has grven performance and other trade guarantees on behalfl of subsidiary undertakings
The Company has guaranteed the overdrafts of jointly controlted entites up to a maximum of £7 5 million (2041 — £7 5 million)
ft1s the director's expectation that the possibility of cash outflow on these habilities 15 considered minmal and no provision 1s required




Beltway p | ¢ Annual Repart and Accouncs 2012

24 COMMITMENTS

Group
Caprtal commmtments

012 2011
000 000
Contracted not provided 98 161
Authonsed not contracted - | 450

COperaung leases
At the balance sheet date the Group had outstanding commitrnents for future minmum lease payments under nen-cancellale

operatng leases, which expire as follows

m| o

Expinng within one year - 88
Expinng within the second to fifth years 1,114 3,448
Expinng in more than five years 1,205 783
3319 4,319

Operating lease payments prinopally relate to rents payable by the Group for office prermises These leases are subject to penodic
rent reviews

Company
The commtments of the Company were £nit (201 | — £rul)

25 EMPLOYEE BENEATS

{a) Retirement benefit obligations

The Group sponsors the Bellway plc 1972 Pension Scheme (the ‘Scherne’) which has a funded defined benefit arrangement which
is closed to new members and to future service accruat The last full actuznal valuauon of the Scheme was camed out by a qualified
independent actuary as at | August 20t | and updated on an approximate basis to 31 July 2012

The Group also sponsors the Belbway plc 2008 Group Self invested Personal Pension Plan (GSIPP') which is a defined contrbution
contract-based arrangement.

Contrbutions of £2 120 milion (2011 — £1 %1% millon) were chargec to the income statement for the GSIPP

With regard to the Scheme, the regular contributions made by the employer over the financial year were £nil (2011 - £nil)
The employer also paid special contnbutions amounting to £1 2 milhon (2011 — £nil) Expenses were paid in addition

It 1s the policy of the Group to recogmise all actuanai gains and losses in the year in which they occur outside the income statement
and in the statement of comprehensive income

Insured pensions and defined contrbutions have been excluded from the assets and habiltes.

Present values of defined benefit obhgations, fair value of Scheme assets and defiait:

A
Present value defined benefit obligation (47,317} (44,246)
Fawr value of Scheme assets 35,816 35,845
Defict in Scherme (1,501) (8401

As all actuanal gans and assets are recogrised, the deficits shown above are those recognised in the balance sheet,
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25 EMPLOYEE BENEATS {CONTINUED)

Best estimate of contrbutions to be paid to the Scheme for the year ended 31 July 2013

The best estimate of contnbutions to be paid to the Scheme for the year ending 31 July 201315 £1 2 millon (2012 - £nil}

Reconcihation of opening and closing balances of the present value of the defined benefit obligation

000 B0
Defined benefit obligation at start of year 44,246 41 896
Interest cost 1,312 2200
Actuanal loss 2,159 1713
Benefit paid, death in service insurance prerniurms and expenses (1,500) {1 563)
Defined benefit obligation at end of year 47,317 44246
Reconciliation of opening and closing balances of the fair value of Scheme assets

w5
Far value of assets at start of year 35,845 33160
Expected return on assets 1,857 | 774
Actuanal (losses)/gains (1,586) 2474
Coninbuuons by employer 1,200 -
Benefit paid death in service insurance premiums and expenses (1,500) {1.563)
Far value of assets at end of year 35,816 35845
Total expense recognised in the income statement:

I
Interest on labilites 2,312 2200
Expected return on assets (1,857) (1774)
Total expense 455 426

Total expense of £0455 milhon (201 | — £3426 eillion) s recogrised within finance expenses.

Gamns/(losses) recognised in the statement of comprehensive incorme

1012 2011 w2 2014
£00¢ £000 %
Difference between expected and actual return on
Scherre assets (1,586} 2474 {4) 7 of Scheme assets
Expenence gans and losses ansing on the Scheme of the present value
hapilies (543) (72) | 0  of Scheme habidines
Effects of changes in the demographic and {inancial
assumptions underiying the present value of the of the present value
Scherme habilues (1,716} (1.641) 4 4 of Scheme habdiues
Total (loss)/gain recognised in the of the present value
statement of comprehensive income (3,045) 761 8 {)  of Scheme labiies

The cumulative amount of aciuanal gans and losses recogrised n the staterment of comprehensive Income since adoption of 1AS |9

Employee Benefits'is a lass of £172 millicn
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Assets
The farr value of Scheme assets 15
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ml B
Ecuities 20,675 23,686
Bonds 12,182 12,001
Cash 2,959 158
Total 35,816 35,845

None of the far values of the assets shown above indude any of the Group's own financial instruments or any property occupied by,

or other assets used by, the Group

Expected long-term rates of return

The expected long-term return on cash is related to bank base rates at the balance sheet date The expected retum on bonds is
determined by reference to UK long dated git and bond yelds at the balance sheet date The expected rate of retumn on equities has
been determined by setting an appropriate nisk premium above giltfbond yelds having regard to market conditions at the balance

sheet date

The expected long-term rates of return are as follows

Perod Pencc
CONWTHENRCIN; commenong
1 August Iﬂlf | Acgust 201
% per annum % per a~rum
Equites 540 570
Bonds 500 510
Casn 3.90 420
Onerall for Scheme 526 548
Actual return on Scheme assets
The actual return on the Scherme assets over the year ended 31 July 2017 was 08% (31 July 2011 — 128%)
Assumptions
2012 0l
%X per annuim % per arnum
Inflation 285 375
Salary increases 335 475
Rate of discount 420 530
Allowance for pension In payment increases of RPl or 5% p.a f less 285 375
Allowance for revaluation of deferred pensions of CPl or 52 paif less 215 305
50% of
Allowance for commutaton of pension for cash at retirement maximum -

The mortality assumptions adopted at 3| July 2012 are based on the SIPA tables and allow for future improvement in mortalrty
The tables used imply the following Iife expectancies at age 65

Male retinng at age 65 in 2012
Female reunng at age 65 in 2012
Male retinng at age 65 1n 2032
Female retinng at age 65 1n 2032

234 years
25.5 years
257 years
279 years
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Accounts

Notes to the Accounts (continued)

25 EMPLOYEE BENEFITS (CONTINUED)

Following the formal valuation of the Scheme by the Trustees in the year the mortality assumption has been revised from the PAQO tables
using long cohert improvernents to the S|PA base table with an allowance for future improvement n mortality The directors bebeve rtis
appropnate to use the same mortality assurmption as used by the Trustees.

Amounts for the current and previous four years

2012 W 10 2009 2008
£000 000 000 2000 000
Far value of assets 35,816 35,845 33160 27345 34763
Defined benefit obligation (47,317 {44 246) (41 896) (35870) (47472)
Defict in Scheme {1,500 {8400 (8736) {11925) (1270%)
Expenence adjustment on Scheme lizbiliues (543) (72) 813 53sl (1001}
Expenence adjusiment on Scheme assets (1,586) 2474 2878 (3997 (6.248)
Effects of changes in the demographic and
finangal assumptions undertarg the present value
of the Scheme haoilibes (1,718) {1 641) (1 200y (1001 (7102

(b) Share-based payments

The Group operates a long-term incentive plan { LTIP), an annual bonus scheme employee share opuon schemes (ESOS) and Savings
Refated Share Option Schemes { SRSOS), all of which are detalled below IFRS 2 has been applied to options granted after 7 November
2002, which had not vested at | January 2005

Awards under the LTIP have been made 1o executive directors and the Group Compary Secretary, with awards under the annual bonus
scheme also made {0 senior employees.The awards take the form of ordinary shares in the Company

Share optons issued under the Belway plc (1995) Employee Share Option Scheme { 1995 ESOS’) have been granted o employees at
all levels as well as to executve direciors, The last tranche of share options was awarded to directors in October 2003 Mo further
options may be granted under this scheme Optons issued under the Bellway plc (1996) Employee Share Option Scheme

(11996 ESOS) have been granted 10 employees at all levels as well as to executive directors. The last tranche of share options was
awarded to emgloyees in May 2006 No further options may be granted under this scherme The Belway plc (2005} Employee Share
Opton Scheme (2005 ESOS ) replaces the 1995 ESOS Awards may be granted on a discrenonary basis to employees at all levels as
well as to executive directors and are subject to performance condrzons.The Belway plc (2007) Employze Share Option Scheme
(2007 ESOS’) replaces the 1996 ESOS It 1s an urapproved discretionary scheme which provides for the grant of options over ordinary
shares to employees and executive directors. It 1s, however the current intention that no executive directors of the Company should be
granted options under these schemes, Awards will be avalable to vest after three years, subject 1o objecive performance targets.

Options ssued under the SR50S are offered to all employees induding the execuirve directors,

An outline of the performance condons in relation to the LTIP s detaled under the long-term incentve scheme section on pages 41,
42 and 45 within the Report of the Board on Directors Remunerauon

Vanous small share option awards wers made for years 2003 through to 2007 to employees, mainly at dvsional management level,
under the term of the Deferred Bonus Plan {DBP’) These shares are held in the Bellway Employee Share Trust (1992) normally for three
years. The shares can then be transferred into the employee s name

Share-based payments have been valued by an external third party using vanous models detaled overleaf based on publicly available
market data at the tme of the grant, which the directors consicer to be the most appropnate meihod of determuming theur far value
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25 EMPLOYEE BENEFATS (CONTINUED)
The number and weighted average exertse pnce of share-based payments s as follows:

LTIP and DBP

2012 2014
Number of Number of
options octons
Outstanding at the begnning of the year 657,851 620587
Granted dunng the year 141,257 255447
Exercised dunng the year (241,887) (55.473)
Lapsed dunng the year (190,7368) (51490)
Forferted dunng the year (36,421) (31 220
Qutstanding at the end of the year 330,064 657851
Exeruisable at the end of the year 1,000 B032
The opticns outstanding at 3| July 2012 have a weighted average contractual Ife of | 7 years (2011 - | 2 years) The weighted average
share price at the date of exercise for share options exercised dunng the year was 748 6p (201 | ~ 658 7p)
1995, 1996, 2005 and 2007 ESOSs, and SRSOS
2012 001
Number of Number of
opbions ocLons
Outstanding at the beginning of the year 1,697,117 ] 682152
Granted dunng the year 387,351 227465
Lepsed during the year 80,751 (15029
Forfeted dunng the year {41,500) (46,000)
exercised dunng the year (602,666) (16 209)
Outstanding at the end of the year 1,359,551 1 697117
Exertisable at the end of the year 521,732 613,124

The options outstancing at 31 July 2012 have an exercise price in the range of 3360p to 1,4700p (2011 — 3360p to | 4700p} and have
a weighted average contractual Iife of 2.8 years (201 | — 2.7 years) The weighted average snare price at the date of exercse for share

options exarcsed dunng the year was 7753p (2011 - 6756p)

Valuation methodology

For the LTIP options granted prior to 24 October 2011, 2 Monte Caro simulation methed was used which allows the Group's
performance In terms of TSR, to be measured aganst its comparator companies. indvdual share price volatilities were calcutated for
each of the comparator cempanies. A correlation assumption, appropnate to the bulding sector was also used For opuons granted on
24 Cctober 2011 half of the performance enterma is based on TSR aganst comparator companies with the other half based on TSR
measured aganst the FTSE 250 Index {excluding imvestment trusts and financial service companies) A simplified Monte Carlo
smulation method has been used 1o determine the Group's TSR performance against the FTSE 250 Index (excluding investment rusts

and financial service comparies)

In the case of the DBPa simplified Black Scholes rmethoa 1s applied with an exerase prce and dmdend yeld of zero. This s because no
performance condiions attach to the award and no dradends are credited to the indvdual The resuit is that the far value equates to the

face value of the award
The Black Scholes method 1s used for the SRSOS due to the relatvely short exeraise window of six months.
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Accounts

Notes to the Accounts (continued)

25 EMPLOYEE BENEFITS (CONTINUED)

The farvalue of services recesved in retum for share options granted 1s measured by reference to the far value of the share cpuions
granted The Inputs into the medels for the vancus grants in the current and previous year were as follows

2012 2

P 1 e 17 Ot B 4 T

Scheme description 3 Year S Year LTIP I Year 5 Year LTIP
SRSOS SRSOS SRSOS SRSOS

Grant date l4Nov Il [14Novlil 24Oct |l I2ZNov 10 12Nov !0 2] Oct 10

Risk free interest rate 08% 1.3% 00% | 4% 21% 0%

Exercise prce 556 0p 556 Op - 439¢p 4396p -

Share price at date of grant 713 5p 713 5p 700 Sp 5385p 538 5p 545 5p

Expected dvdend yeld 3 00% 3.00% 300% 300% 300% 300%

Expected lfe 3 years 5 years 3 years 3 years 5 years 3 years
2months 2 months 2 months 2 months

Vesting date I Feb 15 {Feb 17 140Oct 14 | Feb 14 | Feb 16 21 Oct 13

Expected volatiy 35% 45% 40% 55% 45% 55%

Far value of option 704p 133p 267p 212p 205p 213p

The expected volatiity for all models was determined by considenng the volatility levels histoncally for the Group Volatility fevels for more I
recent years were considered to have more relevance than earlier years for the penod reviewed

The Group recognised total expenses of £1 846 million (201 1 — £G957 million) in relation to equity-settled share-based payment
transactions

26 RELATED PARTY TRANSACTIONS

The Board and certan members of senior managemerit are related parties within the definrion of IAS 24 Related Party Disclosures’
Summary informaticn of the transactions with key menagement personnel i provided in note 3 Detaled disclosure of ndvdual
remuneration of Board members 5 included in the Report of the Board on Directors Remuneration on pages 39 to 47 There s

no difference between transacuons with key management personnel of the Cormpany and the Group

Transactons between feliow subsidianes which are related parties, have been elmirated on consolidation and are not disclosed

Group
Dunng the year the Group entered into the following refated party transactions with its jontly controlled entrues.
2012 01
£000 €000
Irvorced 1o jontly contofied entities n respect of accounting, managermert fees, interest on loans,
land purchases and infrastructure works 1,282 1,310
Invorced from jontly controlled entiies in respect of fees, land purchases and infrastructure works (3,376) (2988)

Arnounts owed to joindy controlled entties in respect of land purchases and management fees at
the year end (726) {646)

Amounts owed by jonty controlled entmies in respect of accounting, managerment fees, Interest,
fand purchases and infrastructure works at the year end 38,794 36763
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26 RELATED PARTY TRANSACTIONS (CONTINUED)

Company
Dunng the year the Company entered into the following related party transactions wath its subsidiares and jointly controlled entres
012 Wil
£000 £000
Amounts recenved in the year from subsidianies 1n respect of dvdends and shares issued 93 230
Amounts paid n the year by subsidanes on behalf of the Corrpany in respect of dwdends and
finance expenses {19,790) (15,014)
Amaounts owed by subsidanes in respect of dvdends and shares issued net of amounts paid on behall
of the Company at the year end 649,495 668 389
Investments in subsidianes and jontly controlled entities at the year end 30,163 29117

The Company has suffered no expense in respect of bad or doubtful debits of subsdiary undertakings in the year (201 | — £nif)

27 PRINCIPAL SUBSIDIARY UNDERTAKINGS

The directors set out below information relating to the major subsidiary undertakings (those that pnnapally affect the profits and assets
of the Group) of Bellway plc taking advantage of the exermption n section 410 of the Companies Act 2006 not to disclose all subsidiary
undertakings All of these companies are registered in England and Wales are engaged in housebuilding and assocrated activites have
coterminous year ends with the Group and 100% of thew ordinary share capital 1 held by the Cormpany (unless otherwise stated)

Belway Homes Limited

Belway Properues Limited

Belbway (Services) Limited

Lirose Investments Limited

Bellway Financral Services Limited

Belway Housing Trust Limnrted

TheVictora Dock Cormpany Limited (60% cwned)*

*These shares are hekd wdrectly
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Other Informauon

Five Year Record

|
Income statement
Revenue [ 1495 6838 7683 886 | 1,004.2
Operating profit 185 1* 45 6* 513 752 114.6
Excepuonal terms (1309) {66 3) - - -
Net finance expenses (191} (t58) 9 (¢10)] ?3)
Share of losses of associaies (©3) - - - -
Profit/(loss) before taxation 348 (36 5) 444 672 105.3
Income tax (expense)/credit {78) 91 (86) (170 (26.0)
Profit/(loss} for the year (all attributable
to equity holders of the parent) 270 2749 358 562 793
Balance sheet
ASSETS
Non-current assets 293 438 523 551 594
Current assets 16677 13062 13402 14159 1,492.4
LIABILITIES
Non-current habilities (35%0) (138 8) (1292) (1247) {69 4)
Current labilises (3369) (246 2) (2285) (2730) (349 3)
EQUITY
Total equity 1,0CI | 9650 10348 10733 L1331
Statistics
Dmdend per ordinary share 4lp 90p 100p 125p 10 0p
Basic earmings/(Joss) per ordinary share 236p (23%p 297p 4] 5p &5 S5p
Number of homes sold 6,556 4,380 4555 4922 5,226
Average pnce of new homes £1699k £154 0k £163 2k £175 6k £186 6k
Qperating margn 16 196* &67%* 67% 8 5% 1h.4%
Net assets per ordinary share 871p 83%p 856p 888p 933p
Lang portiolio ~ plets with planning permission 22,500 19.260 17.602 18 086 17,636
Weghted average no of ordinary shares 14,615,660 114949883 120619800 120,705,397 | 121,034,846
No of ordinary shares in 1ssue at end of year 114950915 115,006,480 120,831922 120,848131 | 121,450,797

* Stazed before excepuonal nems
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COther Information

Shareholder Information

ANNUAL GENERAL MEETING (AGM)

This section 15 important. If you are in any doubt as to what action to take you should consult an appropnate independent
financizl adwser

If you have sold or transferred all of your shares in Bellway plc you should pass this document and &l accormpanying documents
1o the person through whom the sale or transfer was effected for ransmission to the purchaser or transferee

SPECIAL BUSINESS
Fve resolutions will be proposed as special business at the forthcoming AGM The effect of these resolutions s as follows

Resolution 12 - Adoption of a new Savings Related Share Option Scheme

Thus resolution, which will be proposed as an ordinary resolution seeks shareholders approval for the introduction of a new

HM Revenue and Customs approved save-as-you-earn share option scheme to replace the existing plan, the Bellway pl¢ (2003)
Savings-Related Share Option Scheme, under which further options cannot be granted after @ January 2013 A summary of the principal
detals of the new 2013 Savings Related Share Option Scheme (the ‘Scheme ) 1s set out on page B2 A copy of the draft rules of the
Scheme will be avalable for nspecuon dunng normal business hours on any weekday (Saturdays, Sundays and public holidays excepted)
at the regstered office of the Company and at the offices of Dicknson Dees LLP Gate House, | Famngdon Swreet, London EC4M 7LG
from the date of publication of this nouce up to and ncluding the date of the AGM and also for fifteen rminutes pror to the AGM untd
the close of the AGM

Resolution 13 - Authority to directors to 1ssue shares

This is an ordinary resolution which authonses the directors to allot ordinary shares up to an aggregate nominal value of £5,061 300
which 1s equivalent to approxamately one-third of the Company s issued ordinary share caprtal as at |5 October 2012, and also gves the
directors authortty to allot, by way of nghts issue only, ordinary shares up to an aggregate nominal value of £10,122,600 which s
equwvalent to approximately two-thirds of the Company's issued ordinary share capital as at |5 October 201 2. such authonity f gramed
to expire at the conclusion of the next AGM of the Company As at |5 October 2012 the Company held no shares as treasury shares
At present, the directors only intend to use this suthonty to satisfy the exercise of awards under the Companys share schemes The
directors wish to obtain the necessary authonty from shareholders so that allotments can be made (f required and if surtable market
condmiens anse} at short notice and without the need to convene a general meeting of the Company which would be both costly and
e consuming

Resolution 14 - Disapplication of pre-emption rights

This 13 a special resolution and 15 the customary annual request, n substitution for the authonty granted to the directors by shareholders
on 13 January 2012 which expires at the condusion of the forthcoming AGM, that shareholders empower the directors 1o allot ordinary
shares for cash without first offening them pro rata to exsting shareholders as would otherwise be required by section 561 of the
Companies Act 2006 (&) in connection with a nghits 1ssue or other pre-emptve offer and (b) {ctherwise than in connecton with a nghts
1ssue or ather pre-emptive offer) up 10 an aggregate nomina value of £759,195 being approximately equal to 5% of the issued ordinary
share capital of the Compary as at 15 October 2012

Resolution |8 - Company’s purchase of its own shares

The Company's authority to purchase rts own ordinary and preference shares, gven at the last AGM, expires at the conclusion
of the forthcoming AGM This authenty was not used dunng the year The directors propose, as a special resclution, that 1t should
be renewed for a further year to expre on the date of the next AGM

The diraciors wall review opportuniies 1o use this authortty in light of stock market condiions and trading opportunities dunng
the year
The directors will only make purchases (which will reduce the number of shares in 1ssue) after paying due attention to the effect

on the finanang of tha Group, its assets and earmings per share for the remaining shareholders. Any shares purchased under this authority
may be cancelled (in which case the number of shares in issue will be reduced accordingly) or may be held In treasury

Resolution 16 - Length of notice of meeting

Sharehotder approval for general meetings of the Comparny other than AGMs to be held on |4 days' notice, given at the last AGM,
expires at the conclusion of the forthcerming AGM There 15 no current intention to use this authonty and the Company will only consider
using this authonty where it 1s considered that this would be for the benefit of shareholders as a whole The directors propose asa
special resolution, that it should be renewed for a further year to expire on the date of the next AGM

Recommendation

Your directors consder each of the resolutions set out in the Notice of AGM 1o be in the best interests of the Company and 1ts
shareholders as a whole Accordingly they unarumously recormmend that you vote in favour of the resolutions as they intend to do
i respect of ther own benefical shareholdings.
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Shareholder Information (continued)

SUMMARY OF THE PRINCIPAL DETAILS OF THE BELLWAY PLC (2013) SAVINGS RELATED SHARE
OPTION SCHEME (THE ‘SCHEME)

7.

Eligibility

All employees and full irme directors of the Compary and any partapating subsidianes who have been employed fora rmimum
period determmined by the Board of directors of the Company shall be invited to partapate in the Scheme Invitanons may be made
within the six-month penod following approval of the Scheme by HM Revenue and Customs and thereafter, normally,

in each year dunng the penod of 42 days following the announcement of the Company’s intenm or final resutis Invitations may not
be made more than 10 years after the date of adoption of the Scheme by the Cormpany

Imvitees will be gven not less than 14 days n which to decide whether to accept the wmitation and if they choose to accept the
intation to decide how much per month they wish to save (which shall be not less than £5 nor more than £250 per menth) under
a savings arrangement which they will be required to take out at the same time as the opticn 1s granted to them

Grant of options

Where invitations are accepted, options will be granted (by the Company) not later than 30 days after the date of the invitations (or
not later than 42 days after that date, if the iInwtation 1s over-subscnbed (see paragraph 3 below)) No consideration shall be payable
for the grant of an option Options may not be transferred

Oversubscription
The rules of the Scheme set oLt steps for scaling down applications in the event that an invitation 1§ oversubsenbed

Exercise price
The price at which partiopants may acquire ordinary shares will be not less than 80% of their middle market price quoted on
the Daly Cfficial List of the London Stock Exchange ple at close of dealings on the day immediately preceding the invitation date

Lirnit on share capital

No option may be granted to any participant which weould cause the number of ordinary shares ssued or remaiming issuable
by virtue of options or other nghts granted In the preceding |0 years under the Scherne or any other employee share scheme
established by the Comgany to exceed |0% of the issued share capital at that time

Exercise, lapse and exchange of options
Options wall normally be exeraisable dunng the penod of six months followang the bonus date of the savngs arrangement taken
out by partapants at the tme options are granted

Options nermally lapse on cessation of employment. However exercise 1s perrmitted for a imited penod following cessation
of employment for specified good leaver’ reasons Exercise 1s also permitted on an amalgamation or takeover of the Comparny

The number of ordinary shares which particpants can acguire on exeraise of their aptions cannot exceed the amount in cash terms
that they have saved under their contract, together with any bonus or interest payable

Adjustments

With the prior approval of HM Reverue and Customs, the nurber of shares compnisec in an option and/or its exercise price may
be adjusted f any caprtalisation ssue offer by way of nghts or any sub-dwision, reducton, consolidation or other vanation of the
Company's share capital takes place

Rights attaching to shares

The ordinary shares which are to be transferred or allotted and issued to a participant pursuant to the exercise of options will rank
pan passu with alf other ssued ordinary shares, except for any nghts determined by reference to a date preceding the date onwhich
the option s exercised

Amendments and general

The Board of directors of the Company may at any tme amend the rules of the Scheme prowided that, in the case of amendments
to the matenal advantage of particpants relatng to eligibilty mits on participaten, the basis of determining a participant’s entitlement
in the event of a vanaton of the Comparny’s share capital and certain other amendments, the prior approval of the Compary in
general meeting has been obtaned Such pnor approval will not, however, be required for amendments made to cbtan or maintain
the approval of HM Revenue and Custonns or to comply with the provisions of any exssting or proposed legislason or to maintain
favourable taation treatrment of any participating company or any participant. No amendments shall have effect without the prior
approval of HM Revenue and Custorms. Benefits prowded are not pensionable
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TAKEOVERS DIRECTIVE

Where not provided i the Directors’ Report the following sets out the information required to be prowded to shareholders in
compliance with the Takecovers Directive

Share capital

The Companys total issued ordinary and preference share capital as at 31 July 2012 consisted of 121 450,797 ordinary shares

of 12.5p each (represenung 43% of the Comparys total ssued share captal) and 20006000 9 5% Curnulative Redeemable Prefererce
Shares 2014 of £1 each (representing 57% of the Companys total issued share capital) Further detals of the 1ssued caprtal of the
Comparty and bref details of the nghts i relztion to the preference shares can be found In note | 6 to the accounts. The nghts and
obhgations attaching to the ordinary and preference shares in the Company are set out in the Articles of Assocation (the Articles’)
Coptes of the Articles can be obtaned from Companies House or by writing to the Group Company Secretary at the Company's
regstered office

Restrictions on the transfer of shares

The restrctions on the transfer of shares are set out N the Articles. In acdition in compliance with the FSA Listing Rules, Compary
approval 15 required for directors, certain employess and ther connected persons to dea in the Company’s ordinary shares No person
has special nghts of control over the Company's share capaal

Rights in relation to the shares held in the employee benefit trust
The votng nghts on shares held in the Trust In relation to the Companys employee share schemes are exertisable by the trustees

Restrictions on voting nghts
Detais of the deadines for exercising voung nights are set out in the Company s Articles. The directors are not aware of any agreements
between shareholders that may resutt in restncuons on the transfer of securities or on voting nghts.

Appomntment and replacement of directors

The Company's rules about the appointment and replacernent of directors are set out In the Articles and are summansed in the
Directors Report on page 33 In accordance with the UK Corporate Governance Code all the directors are seeking annual re-election
by shareholders, apart from Howard Dawe who retires from the Board on 31 January 2013

Amendments to the Company’s Articles of Association
The Compary may amend s Arucles by passing a special resoluton at a general meeting of ts shareholders

Powers of the Board

The business and affairs of the Company are managed by the directors, who may exerase all such powers of the Company as are not by
law or by the Artides required to be exerased by the Cormpany i general meetings. Subject 1o the provsions of the Artcles, all powers
of the directors are exercised at meetings of the directors wiuch have been valdly corvened and at wihich a quorum s present

Allotment of shares

Dunng the year 602,666 new ordinary shares were issued 10 sausfy awards made under the Company’s employee share schemes The
direciors have authorty to aliot shares within imits agreed by sharehclders, Detals of the renewal of tis authonty are set out on page
81, and Resolutions 13 and 14 n the Nouce of Meeung of the AGM 10 be held on | | January 2013 on pages 86 and 87 seek to renew
this authortty

Purchase of own shares

The Company has not purchased any of ts own shares during the yearThe directors have authonty to purchase the Company's own
shares wrthuin limits agreed by shareholders. Detals of the renewal of this authonty are set out on page 81, and Resolubon 15 n the
Nouce of Meeting of the AGM 1o be held on 1| January 2013 on page 87 seeks to renew this authority

Significant agreements - change of control provisions
The Compary is party to a number of banking agreements which may be terminable in the event of a change of control of the Company

Agreements for compensation for loss of office following a change of control

The servce agreements between the Company and MrWiatson and the Group Company Secretary contain provisions that entitie the
wnidmdual to terminate the agreement following a takeover offer and recemve an amount equvalent to one years salary, benefits and the
average amount of the last two years' annual bonus payment.
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FINANCIAL CALENDAR
Announcement, of results and ordinary dvcends

Half year March

Full year Qctober
Ordinary share dwvidend payments

Intenm uly

Final fanuary
Preference share dmdend payments at the rate of 9 5% per annum paid half yearly Apnl and October
Annual repert posied to shareholders Novemnber
Final ordinary dividend — ex-dvidend date 12 December 2012
Final ordinary dnvidend — record date |4 December 2012
AGM I't January 2013
Firal orcinary dvdend — payment date 16 January 2013

ORDINARY SHAREHOLDERS BY SIZE OF HOLDING AT 31 JULY 2012

Holdings o Shares
Number % Holdng %
0- 2000 1,727 69 64 1,123,272 092
2001 - 10000 413 17 06 1,783,724 1 47
10001 — 50,000 137 §52 3,336,640 .75
SQ00! and cver 193 778 || 115,207,161 94.86
Total 2,480 160 00 | | 121,450,797 100 00

DIVIDEND RE-INVESTMENT PLAN (DRIP)

Shareholders may agree 1o participate in the Compary's DRIP to receve dnadends in the form of shares in Beltway plc instead of in cash
For further nformaton please e-mal Caprta Regstrars Limited at shares@caprtaregistrars.com or telephone 0871 664 0300 — calls cost
10p per minute plus network extras.if calling from overseas please call +44 208 639 3359 Lines are open from 830 am to 530 pm on
Monday to Fnday (excluding Bank Hohdays)

NON-STERLUNG BANK ACCOUNT

If you reside outside the UK or have a non-sterling bank account, Caprta Registrars can now convert your dvdend into your local
currency and send you the funds by currency draft, or they may be able to pay them straght into your overseas bank account For further
information on Caprtas International Payment Service e-mail Capita Registrars Limited at IPS@xcapraregistrars com or telephone +44

208 639 3405 Unes are open from %00 am to 5 30 pm London ame on Monday to Fnday (excluding Bank Holidays)

SHARE DEALING SERVICE

The Company's registrars, Capita Regstrars Limited, provide a share dealing serice to exising shareholders to buy or sell the Comparny’s
shares. Online and telephone dealing facilites provide an easy to access and simple o use service

For further informauon on this service, or to buy or sell shares, please contact www capiadea com for online dealing, or telephone 0871
664 036¢ for telephone dealing,

Please note that the direciors of the Company are not seeking to encourage shareholders to either buy or sell therr shares in the
Company Sharehclders in any doubt as to what action o take are recomimended 1o seek financial advice from an independant financial
adwviser; authonsed under the terms of the Financal Sernces and Markets Act 2000
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DISCOUNT TO SHAREHOLDERS

The following discount arrangement is currently avallable to shareholders.

Should you intend to purchase a new Belway home, you waill be enttled to a discount of £2 000 per £25,000, or pro rata on part

thereof of the purchase price prowided that

(a) you have been the registered holder of at least 2,000 ordinary shares for a minimum penod of 12 months pricr to the reservation
of your new home, and

(B} you inform our sales representative on-siie when reserving your property that you are claming shareholder discount,

The above discount arrangement 1s only avalable to shareholders on the Companys Register of Members. Employees of investing
companies or members of investing nstitutions wauld not therefore be eligible Underiying beneficial shareholders would be entitled
to benefit from the arrangements.

For further detals please contact the Group Company Secretary Belway ¢l ¢, Seaton Bum Houwse Dudley Lane, Seaton Bum,
Newcastle upon Tyne NE( 3 6BE, telephone 0191 217 0717 or e-mal investorrelavons@belbwayco uk.

BENEFICIAL OWNERS OF SHARESVYITH INFORMATION RIGHTS'

Beneficial owners of shares who have been nominated by the registered holder of those shares to receve information nghts under
section |46 of the Companies Act 2006 are required to direct all communications to the registered holder of therr shares rather than

to the Comparnys regisrar Capita Registrars Limited or to the Company directy

CORPORATE RESPONSIBILITY REPORTING

Further reporting on the Companys Corporate Responsibiity activiues 1s avalable to view in the Corporate Responsibility secion
of the Group s website wawawbalhwayco.uk
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Other Informanon

Notice of Annual General Meeting

NOTICE IS HEREBY GIVEN that the Annual General Meeung of the Comparty wilt be held at The Newcastle Mamot Hotel Gosforth
Park. Hign Gosforth Park, Newcasde upon Tyne NE3 5HN on Fnday 1 January 2013 at 1200 noon for the following purposes.

ORDINARY BUSINESS
To consider and, if thought fit, pass the following resolutions which wil te proposed as ordinary resolutions.

| THAT the Accounts for the financizl year ended 31 July 2012 and the Directors' Report and the Audters Report on those
Accounts and the auditable part of the Repart of the Board on Directors’ Remuneration be recewved and adopted

2. THAT a final dwidend for the year ended 31 [uly 2012 of 140p per ordinary |2 5p share, as recommended by the directors
be declared

THAT Mr ) K\Watson be re-elected as a director of the Compary
THAT Mr E F Ayres be re-elected as a director of the Comparty
THAT Mr K D Adey be re-elected as 2 director of the Company
THAT Mr P M Johnson be re-elected as a director of the Company
THAT Mr M RToms be re-elected as a girector of the Company
THAT Mr | A Cuthbert be re-elected as a director of the Company

THAT KPMG Audit Ple be re-appointed as the auditor of the Company to held office from the conclusien of this meeting untl
the condusion of the next general meeting at which Accounts are lad before the Company

R o R 0 o R A T V. . Ny P

10 THAT the directors are authorised o agree the rernuneration of the auditor of the Company

I THAT the Report of the Board on Directors' Remuneration shown on pages 39 to 47 of the Annual Report and Accounts
for the year ended 31 july 2012 be approved

SPECIAL BUSINESS

To consder and, if thought fit, pass the following resoluuons which will be proposed as ordinary resclutions.

I2 THAT the Belbvay plc {2013) Savings Related Share Option Scheme (the ‘Scheme’) the draft rules of which were produced to
the meeting and for the purpose of iIdenufication intialled by the Chairman and a summary of which is set out under Shareholder
Information on page 82 of the Annual Report and Accounts for the year ended 31 July 2012, be and 15 hereby approved and
adopted (subject to such modificatons, f any as the directors congider necessary or appropriate to obtan the approval thereto of
HM Revenue and Customs under the provisions of the Incormne Tax {Eamings and Pensions) Act 2003 and to comply with the
requirements of the Listing Rules or the London Stock Exchange) and that the directors be and are hereby authonsed to do all acts
and things as they may consider appropnate or expedient to implement the Scheme

I3 THAT the dwectors be generally and uncondisonally authonsed pursuant to and i accordance with section 551 of the Companies
Act 2006 (the ‘Act) to exertise 2ll the powers of the Company to

(a) allot shares n the Company and to grant nghts to subscnbe for, or to convert any securtty Into, shares in the Company {Rights’)
up to & maarmurm nominal ameunt of £5061,300, and

(b) allot equrty secunties {within the meaning of section 540 of the Act) up to 2 maximum nomina amount of £10 122,600 (such
amocunt to be reduced by the nominal amount of any shares issued or in respect of which Rights are granted under (a) above)
N connection with an offer by way of a nghts 1ssue to ordinary shareholders In proporuen (as nearty as rmay be practicable) to ther
existing holdings and so that the directors may impose any imits or restncticns and make any arrangements which they consider
necessary or appropnate to deal with fractional entilernents, record dates, legdl regulatory or pracucal problems in, or under the
laws of any territory or any other matter provided that:

(1) this authonty shall expire at the conclusion of the next annual general meeting of the Company but may be previously revoked
or vanied by an ordinary resclution of the Company- and

(i) this authonty shall permit and enable the Company to make offers or agreements before the expiry of this authomty which
would or rrght requ re shares to be allotted or Rights to be granted after such expiry and the drectors shalt be entitled to allot
shares and grant Rights pursuant to asty such offers or agreements as if this authenty had not expired and

() all unexercised authorties previously granted to the directors to aliot shares and grant Rights be and are hereby revoked
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To consider and i thought fit, pass the following resclutions which wall be proposed s special resolutions:

14 THAT,

{a) subect to resolution |3 above being passed as an ordinary resoluton the directors be empowered pursuant to section 570 and
section 573 of the Companies Act 2006 (the Act) to allot equity securtties (within the meaning of section 560 of the Act) for cash
pursuant o the authonty so conferred or by way of sale of treasury shares in each case as if section 561 (1) of the Act did not apply
to any such allatment, provided that this power shall be imned to

{0 the allotment of equity securmigs in conrection with & pre-emptve offer (but i the case of the authorty conferred under
paragraph (b) of resolution 13 n connecoon with an offer by way of nghts 1ssue only). and

() the allotment to any person or persons (otherw:se than pursuant to paragraph (i) above) of equity securiues up to an aggregate
norninal amount of £759 195
{b) the power given by this resolution shall expire at the condlusion of the next annual general meeung of the Company except that the

Company may before such expiry make an offer or agreement which woulo or might, require equity secunites to be allotted after
such expiry and the directors may allot equity securtties pursuant to such an offer or agreement as f the power conferred by thes
resolution had not expired and

() for the purposes of this resolution, pre-emptive offer’ means a nghts 1ssue, open offer or other offer of equity securtues open for
acceptance for a fixed penod, by the directors to ordinary sharehoiders of the Company on the Register on a fixed record date in
proportion (as nearly as may be) to their then holdings of such equity securtbes (but subject to such exclusions or other
arrangements as the directors may deem necessary or expedient to deal with tegal or practical problems under the laws of, or the
requrements of any regulatory body or any stock exchange In any overseas termory or fractienal enttlements or any other matter

whatsoever)

I5 THAT the Company be generally and unconditionally authonsed for the purposes of section 701 of the Comparies Act 2006 (the
Act) to purchase ordinary shares and preference shares in the capital of the Comnpany by way of one or more market purchases
(within the meaning of section 693 of the Act) on the London Stadk Exchange upon and subject 1o the following conditions:

(2) the maximum number of ordinary shares hereby authonsed to be purchased 1s |2 147 120, being appraxamately |0 per cent of the
ordinary shares in ssue

(b) the maxamum number of preference shares hereby authonsed to be purchased s 20,000,000 9 5% Cumnulatve Redeemable
Preference Shares 2014 of £1 each, being the total amount of preference shares in ssue,

(c) the maximum price at which ordinary shares may be purchased 1s an amount equal to |05 per cent of the average of the middle

market quotations denved from the London Stock Exchange Official List for the five business days immediately preceding the date
on which the ordinary shares are contracted to be purchased and the mirimurm price s | 2.5p per share, in both cases exclusve

of expenses,

{d) the maxamum price at which preference shares may be purchased shall be an amount calculated in accordance with the provisions
contained In the Articles of Association of the Company and the runirmum pnce 1s £ per share and

() unless previously renewed vaned or revoked the authonty to purchase conferred by this resolution shall expire at the condusion
of the next annual general meeung of the Company or if earfier |5 months after the passing of this resolution prowded that any
contract for the purchase of any shares as aforesaid, which was concluded before the expiry of the said authonty may be executed
wholly or partly after the said authorty expires and the relevant shares purchased pursuant therete

16 THAT a general meeung of the Company other than an annual general meeting of the Company may be called on not
less than |4 clear days notice
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Other Informauon
Notice of Annual General Meeting (continued)

Notes:

0

®

®

Q]

)

A mermber entitled to ttend and vote at the meeting comvened by the above notice may appoint ane or more proxes to attend and speak and vote wstead of hewvher
prowded that each proxy 15 apponted to exerase the nghts atached to a different share or shares held by that member A prxy need not be a member

of the Company

A formn of prosy & endosed separatel: Completon and return of the form of proxy will not preciude shareholders fom attendng n person and vobing at

the meetng,

CREST members wi be able to cast ther vote usng CREST electronic prosy voting usng the procedures descnbed in the CREST Marwual (avadable wia www.eurodear
ComiCREST) In order to be valdd the Companys regrstrars must receve CREST Prosy Instructions not kess than 48 hours before the: time of the meeting or anty adioumed
meeng,

The above statement as 10 proxy nghts contaned n note (i} above does not apply 1o a person who recenves this notxe of general meetng as a person normnated to
enoy nformation nghits under section 146 of the Companes Act 2004 If you have been sent this notce of meeting because you are such a nominated person, the
followmng statements apply (@) you may have a nght under an agreement between you and the member of e Company by whom you were nominated 16 be appointed
or 1o have somecne else appownted a5 a proscy for this general meetng and (b) f you have no such nght or do nat wish to exercise 1, you may have a nght under such an
agreement to gve NSTUCKoNs to that member as 1o the exercise of voting nghts. Nominated persons should contact the regstered member by whom they were
nominated m respect of these arrangements.

To be entitled to attend and vote at the meeting (and for the purposes of determination by the Company of the number of votes cast) sharehokders must be entered on
the Companys Regsster of Members at 5 30 pm on'Wednesday 9 January 2013 {orin the event of any adourmment, at 530 pm on the date which 15 two days por to the
adioumed meeting) Changes to the Register of Members after the relevant deadline shal be disregarded n determining the nghts of any person 1o attend and vote at the
meeting or adoumed meeting.

Pursuant to section 527 of the Companies Act 2006, where requested by erther a member or members hawng 1 nght to vots at the general meetng and holding at least
5% of total voting mghts of the Comparry or at least 100 mermibers having a nght 1o voie a1 the meenng and hokding, on average at least £100 per member of pad up share
caprtal. the Company must publsh on its webste a statement settng out any matter that such members propose 1o rase 1t the meetng relatng to erther the audit of the
Corpanys accounts that are 10 be bud before the meeting or the arumstances conmected with an audior ceasing 1o hold office snce the last meeting at which accounts
were lad Where the Comparny o nequeed 1o publsh such a statement on ds websita 2 may not requane the mermbers making the request 1o pay any expenses noured by
the Compary in comphng with the request it must forward the statement 1o the Compuays auditor nd the stxtement rmay be dealt wth as pant of the business of the
meetng,

{wi) Any member attencing the meeting has the nght to ask questons. The Company must cause to be answered any such questions relatng to the buskess beng dealt with at

the meetng but no such answer need be gven if (2) to do so would interfere unduly with the preparaton of the meetng or ivehe the dsdesure of confidenal
nformaton, (b) the answer has already been gnen on a website in the form of an answer to a queston, or (€) it s undesrable n the nterests of the Company or the good
order of the meeting that the question be answered.

{wiiy Mexmbers have the nght, under secuon 338 of the Companies Act 2006 to require the Cormpany to g its members notice of a resolution which the shareholkders wish

C]

3
)]

10 be menvexd at an annual general meatng of the Cormpany Additonally members have the nght undes section 338A of the Companies Act 2006 te require the Company
1o wchude a matter (other than a proposed reschston) m the business 1o be dealt with at the annual general meetng, The Comparty 1 required to gave such notke of a
resobution o inchude such matter once it has recenved reguests Fom members represeniing al keast 5% of the total voting rights of all the mernbers wha have a nght to
vote at the anmuadl genet al meetig or ko at keast 100 members with the sarme rght to vote who hold shares in the Cornpany on which there has been pad up an
average sum per member ol 4t least £100 This request must be recened by the Company not later than soc weeks before the annual general meeting o If later the e at
which nouce s given of the aomuz general meetng, n the cxe of a request rebaang to section 336A of the Companies At 2006 the: request rmust be accompaed by

a staternent setng out the grounds for the request.

Brzept as provded above members who wish to communcate with the Company n relauon 1o the AGM should do 50 nwiitng erther 10 the Group Cormpany
Secretary at the regstered office address or to the Company s regstrar Capita Regestrars Limited, The Regrstry, 34 Beckenham Road, Bedenhamn, Kenit BRS 4TU. No other
methods of communicaton will be accepred. In paruoudar jou may not use any elecronc address provded erther in this notce of meeting or n any related documents to
communcate with the Company for any purposes other than those expressty stated.

There wil be avatable for nspecton durng the AGM and for at keast 15 manutes before « begrrs. the deecons apportment letiers and serwce contracts

A copy of this nouce and the other nfomauon requared by secbon 31 1A of the Comparses Act 2006 can be found at wwwhbellwaycouk,

() As al the date of thus nouce there ars 121471 201 ordinary shares n issue and the tal voung rghts of the Comrpany are therefore |21 471 20t

Registered Office

Bellway plc

Seaton Bum House

Dudley Lane

Seaton Bum

Newrcasile upon Tyne NEI 3 6BE

Registered in England and Wales
No. 1372603

15 October 2012
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Crther informanon

Glossary

Affordable Housing
Soc rented and intermediate housing provided to specified eligitle households whose needs are not met by the market at a cost low
enough for them to afford determined with regard te local ncomes and local house prices.

Average selling price
Caledlated by dvding the total pnce of homes sold by the number of homes scld

Brownfield sites
Land which has been previously used for other purposes

Cancellation rate

The rate at which customers withdraw from a house purchase after paying the reservauon fee, but before contracts are exchanged,
usLally due to difficulbes in obtaning mortgage finance Reservation fees are refunded in line with the Consumer Code for Home
Builders.

Code for Sustainable Homes

A national standard for sustanable design and construction of new hames. The Code measures the whole home’as a complete package
assessing rts sustanabiliy aganst nine categones. energy/COq, water, matenals, surface water run-off, waste pollution, heatth and well-being,
management and ecology Level 3 applies 1o newly-constructed Affordable Housing subyect to Homes and Communities Agency (HCA)
grant policy and all homes built on HCA fand from | Apnl 2008 Level 3 differs from Level 4 pnmarily in respect of the energr/CO:
levels, Level 3 seeks a 25% reduction in CO: emissions cormpared with the 2006 Building Regulations requirements whereas Level 4
requires a 44% reducion

Considerate Constructors Scheme
A national infuative by the construction industry, where companies and sites voluntanly register and agree to be monitored against,
a Code of Considerate Practice, with a view to promoting best practice beyond statutory requirements

Consumer Code for Home Builders
A volunitary code goverring customer service and satisfaction created by the NHBC in conjunction with MD Insurarce
Serwices Limited

CSCS cards
The CSCS card denotes achievernent of a Construction Skills Certificate, demonstrating occupational competence in the construction
industry under the Construcuion Skills Certificate Scherme

EcoHomes
An ervironmental rating scheme for UK homes

HBF

Home Builders Federation HBF 1s an industry body representing the home building industry n England and Wales. They represent
member interests on a nasonal and regional level to create the best possible dimate in which they can deliver the homes the country
needs

Home Zones

Residential streets in which the road space 1§ shared between drivers of motor vehicles and other road users, with the wider needs of
residents {including children) who walk and cyde in mind. The aim 1s to ¢hange the way that streets are used and 1o Improve the qualty
of ife in resdential streets by making them for people, not just for traffic For more informaticn see wwwhomezones.orguk.

Land bank
A supply of plots for potenuial development.

Lifetime Homes
Are ordinary homes incorporating 16 Design Critena which add w0 the comiort and convenience of the home and support the changing
needs of indvduals and famies at different stages of ife

NHBC
National House-Bulding Councl NHBC 15 the leading warranty and insurance provider and standards setter for UK housebuilding for
new and newly corverted homes.

Pipehine
Land bank awaring planning permission
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Other Informauon
Glossary (continued)

Planning consent/permission

Usually granted by the local planning authonty this permission allows a plot of land 1o be built on change s use or for an exasting building,
be redeveloped or altered Consent is erther‘outine” when detaled plans are still to be approved, or ‘detaled’ when detaled plans have
been approved

Rainwater harvesting
Rarmwater harvesting 1s a systemn by which ranwater s collected from roofs, stored in underground tanks and then used in todets and for
garden imgation. Ramwater harvesting ¢an reduce household water corsumpuon by up to 50%.

Registered Providers

Government-funded organisations that prowide affordable housing, These can be ether non-profit malang, such as housing associations,
trusts anc co-operatves, or profit making, such as housebudders Workang alongside local authorties, they provide homes for people
meetng the affordable hames cmena As well as developing land and bulding homes, Regstered Provders also perform a landlord
function by mantaining properties and cellectng rent.

Royal Society for the Prevention of Accidents (‘RoSPA’)
RoSPA 15 a registered charity which promotes safety and the prevention of acodents at work, at leisure, on the road, in the home and
through safety education.

Safemark Certificate
NHBC's Health & Safety Competence Assessment Scherma

Section 106 planning agreements

These are legally-binding agreements or planning obfigations entered into between a landowner and a focal planning authority, under
section |06 of the Town and Country Plannuing Act 1990 These agreements are 2 way of delvenng or addressing matters that are
necessary to make a development acceptable in planning terms. They are increasingly used to support the prowvision of services and
infrastructure such as hughways, recreational faclies education, heafth and affordable housing

Secured by Design

ks the official UK Police intiatve: supporting desigming out cnme’ and focuses on crime prevenion &t the design layout and construciion
stages of homes and cornmertial premises and promotes the use of secunty standards for a wide range of applications and products For
more iInformation see www securedbydesign com

Social housing
Housing that is let at low rents and on a secure basis to peaple n housing need 1t is generally prowded by councils and not-forprofit
organisabons such as housing asscaations

Sustainability
Environmental sustainabiity has been defined as meeting the needs of the present without comprormising the ability of future generauons
to meet their needs.

Sustainable Urban Dratnage Systems (‘SUDS’)

Designed to reduce the environmental effects of surface water run-off which has been a problem with econvenuonal dranage systems,
particularty n new developrments. SUDS replicate natural systems with minmal emvirenmental effect. draining away dirty and surface
water through collecbon, storage and cleaning.

Transport node
A point at which residents are able to access a public transport facility with ease

Thin joint technology

Thin joint technclogy uses autodaved aerated concrete blocks with 2mm-=3mm mortar joints. The blocks are produced to a high degree
of accuracy and the thin layer mortar sets more rapidly than nonmal mortar, reducing the length of ume before the wall becomes stable
The advaritages of this systermn of construction are high build quality greater productmty, improved thermal performance airtightness and
waste reduction

Waste Management Plan
Plans setting out how all resources, produets and by-products will be managed and waste controlled at all stages of a construcuon project,
Site Waste Management Plans are a legal requrement for all sies with an esumated consirucuon cost of over £300000
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Beliway p.l.c.

Seaton Burn House, Dudley Lane, Seaton Burn, Newcastle upon Tyne, NEI3 6BE
Tet {0191) 217 0717, Fax: (0191) 236 6230, DX 711760 Seaton Burn, Website www bellway co uk

Beltway Homes Limited

East Midlands

Ne 3 Romulus Court
Mendian East
Mendhan Business Park
Braunstone Town
Leicester LEIS iYG
Tel (0116} 282 0400
Fax (C116) 282 0401

Essex

Bellway House

| Rainsford Road
Chelmsford

Essex CMI 2PZ

Te! (01245) 259 389

Fax (01245) 259 996

DX 121935 Chelmsford &

Morth East

Bethway House, Kings Park
Kingsway North

Team Valley, Gateshead
Tyne and VWear

NEI QJH

Tel (0I91) 482 £800

Fax {0191) 491 4537

DX 745710 Gateshead 7

North London
Bellway House

Bury Street. Ruishp
Middlesex HA4 75D
Tel (01895) 671 100
Fax: (01895) 671 111

North West
Bellway House

2 Alderman Road
Liverpool L24 SLR
Tel (C151) 486 2900
Fax (0151) 336 9393

Northern Home Counties
Qak House

Woodlands Business Park
Breckland, Linford Wood
Milton Keynes MK14 6EY

Tel (01508) 328 800

Fase {01908) 328 801

DX 729383 Milton Keynes 16

Scotland

Botiwell House
Hamilton Business Park
Card Street

Harmilton ML3 0QA
Tel (01698) 477 440
Fax (01698) 477 441
DX HAI3 Hamitton

South East
Bellway House
London Road North
Merstham

Surrey RHI 3YU

Tel (01737) 644 9H
Fax: (01737} 646 319

Thames Gateway
Osprey House
Crayfields Business Park
New Mill Road
Orpington

Kent BR5 3Q|

Tel (C148%) 884 400
Fax: (O1685) 886 410

Wales

Alexander House
Excelsior Road
Western Avenue
Carddf CF14 3AT
Tel (029) 2054 4700
Fax {02%) 2054 4701

Wessex

Belway House
Embankment Way
Castleman Business Cenire
Ringwood

Hampshire BH24 |EU

Te! (01425) 477 666

Fax {01425) 474 382

DX 45710 Ringwoced

West Midlands
Bellway House

Relay Point

Relazy Drve Tamworth
Staffordshire B77 5PA
Ted (01827) 255 755
Fax. {01827) 255 766
DX 717023 Tamworth

Desgried arut produced by Radley Yeldar (www ryconi using the paperless proofing system Wizardry

Yorkshire

2 Deighton Close
Wetherby

West Yorkshire L522 7GZ
Tel (01937) 583 533

Fax (01937) 586 147

DX. 16815 Wetherby

Other Subsidiary

Bellway Housing Trust
Limited

Seaton Burm House
Dudley Lane

Seaton Burn

Newcastle upon Tyne
iNEI3 6BE

Tel (0191) 217 0717

Fax (0191} 236 6230

DX 711760 Seaton Burn

Bebway plc are commutted to canng for the ervronment and lockang for sustamable ways to muumse our smpact on i,
This report has been prnted on Core Sik. a paper which s cerufied by the Forest Stewardstep Councl®

The paper is made at a mill with EMAS and IS0 14001 envronmental management system acereditation

Thrs report was panted using vegetable o based inks by a CarbonMNeutral® prnter certified te 150 14001
environmental managernent system and regstered to EMAS theEco Management Audit Scherme.

FSC — Forest Stewardshp Council This ensures there s an audried chan of custody from the

tree in the well managed forest through to the finshed document in the pnnuing factory

1SO 14001 — A pattern of control for an emaronmental management system aganst which
an organsation can be credited by a thwrd party
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Seaton Burn House,
Dudley Lane,

Seaton Burn,
Newcaste upon Tyne
NE{3 6BE

Tek (0191} 217 0717
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DX. 711760 Seaton Burn
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