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Safe Harbor Notice

This presentation may contain forward-looking statements. All statements, other than 
statements of historical facts, that address activities, events or developments that 
HON. PRECISION, INC. expects or anticipates will or may occur in the future (including 
but not limited to projections, targets, estimates and business plans) are forward-
looking statements.

HON. PRECISION’s actual results or developments may differ materially from those 
indicated by these forward-looking statements as a result of various factors and
uncertainties, including but not limited to market demand, price fluctuations, 
competition, change in legal, government policies, financial market conditions, and 
other risks and factors beyond our control.

This pres statements entation does not undertake any obligation to publicly update any 
forward-looking to reflect events or circumstances after the date on which any such 
statement is made or to reflect the occurrence of unanticipated events.
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FT & SLT占比（2024→2025變化）
2025Q4產品組成占比與變化趨勢

產能以外，產品組合的變化

AGENDA
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Operation Update
• Key Requirement

• 2026 Capacity Expansion Plan

• Order Mix

• Geographic Mix: Shipment vs. End Market
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2026 ANNUAL CAPACITY FORECAST

YoY 40%

Capacity+30%
Capacity+10%
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FT & SLT占比（2024→2025變化）
2025Q4產品組成占比與變化趨勢

產能以外，產品組合的變化
2026 Capacity Expansion Plan

(set)

Floor Space

2026+25%

Procurement

2026+40%

Total Workforce

2026+50%
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Mobile AP
Communication

AI
HPC
ASIC

AI
HPC
ASIC

3C
Consumer

3C
Consumer

AutomotiveAutomotive

► Flash/DRAM Memory

► Accelerometer

► Gyroscope

► Barometer

► Light Sensor

► Pressure Sensor

► Sensor

► MCU

► LiDAR

► SiP

► 5G OTA

► Power, PMIC

► Mobile Phone/AP

► RF Related Devices

► AI Computing

► Server

► Networking

► APU/GPU/CPU/FPGA

► AR glasses

► LCD driver

► CIS

72% 10%11% 2%5%78% 9%9% 1%3%
2025 2026Q1 2025 2026Q1 2025 2026Q12025 2026Q1 2025 2026Q1

Memory
MEMS

End-Application Mix：OrderFT & SLT占比（2024→2025變化）
2025Q4產品組成占比與變化趨勢

產能以外，產品組合的變化

Order Mix
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USA
57%

China
21%

Taiwan
15%

Europe
6%

SEA/Japan/Korea

1%
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Geographic Mix : Shipment & End Customer

End Customer MixShipment Location

USA 2%

China
10%

Taiwan
70%

SEA/Japan/Korea
18%

Operation Update Growth Drivers Profitability ESG



© Hon. Precision, Inc. All Rights Reserved.

Growth Drivers
• CPO

• High-End FT ATC Handler Growth Driver

• New Release For Final Test (FT)

• High-End SLT Handler Strengths

• New Release For System Level IC Test (SLT)

• Active Thermal Control (ATC) Roadmap

• Cold Plate
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CPO Test Insertions

CPO FTInsertion 4
Insertion 3Insertion 2Insertion 1Test Insertion

Mass ProductionJoint Development

Optical EngineASICASIC + Optical EngineASIC + Optical Engine

Optical
EngineEIC-PICPIC

Test Content

Package-Level(OSAT)DIE/Chip
Level

(OSAT)

Wafer Level
(Foundry)

Wafer Level
(Foundry) E/EE/EE/EO/E

ATE Tester + ATC
(1KW) Handler

ATE Tester + ATC
(1KW) Handler

ATE Tester + ATC
(2KW) Handler

ATE Tester + ATC
(3KW) Handler

NA
HON.PREC

Test Equipment

ASIC

ASIC

ASIC

ASIC
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ASIC

OE

OE

OE
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CPO Insertion 4 and FT

CPO FTInsertion 4
Test Insertion

Mass ProductionJoint Development

Optical EngineASICASIC +Optical EngineASIC +Optical Engine
Test Content

E/EE/EE/EO/E

ATE Tester + ATC Handler

HON.PREC
Test Equipment

1000W1000W2000W3000W

Dual SiteSingle/Dual/Quad SiteSingle SiteSingle Site

ASIC

Load Board

ASIC+OE

Load Board

OE OE

ASIC

ASIC
ASIC
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Load Board

ASIC

Load Board

ASIC ASIC

Load Board

ASIC ASIC

ASIC ASIC

Load Board

ASIC+OE
Optical

Alignment
Stage

ASIC

OE

OE

OE
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High-End FT ATC Handler Growth Driver

ATC
High-Power
Test Solution

Support Multiple
Product Lines

Configurable
Vision
Functions

Support Full
Automation

02

01

03

04

High-End FT Handler

Flexible Capacity
Allocation for
Customers

High-Efficiency
Thermal Solution

Advanced Vision
Functions

Full Automation
Factory
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New Release For Final Test (FT)

• Support ATC System
(3000W )

• 8 / 16 sites

• 380X380 mm (Tray spec)
• 2000 kg contact force
• Support ATC System
• Support Full Automation

• Top/Bottom AOI
• Current: 2D / Next: 3D

• O/E by ATE Tester
• Insertion 4
• Optical Engine & ASIC

• Switchable Cooling
(Air/Liquid/Refrigerant ATC)

• Air Cooling(16 sites)
• Liquid Cooling(High power)

• Co-development with partners
• In-house Designed Machine Platform

and ATC system

Large Package

WMCM Package

CPO FT MC Lid Handler

Top/Bottom AOI Hybrid Cooling Handler
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High-End SLT Handler Strengths

Ultra-Low
Temp SLT

01

Comprehensive
Product Portfolio

02 03

MSLT04

High-End SLT Handler

ASIC SLT

Ultra-Low
Temp SLT

Complete Product
Line& Extensive
Experience

ASIC

MSLT
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New Release For System Level IC Test (SLT)

• 25°C~150°C (3000W)
• Support 6/12/24/36 sites

• -70°C~175°C (3000W)
• Support 6/812/20 sites

• Full Automation
• 36~192 sites

• O/O Test

Tri-Temp SLT

ASIC SLT CPOOE SLT

MSLT
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Active Thermal Control (ATC) Roadmap

202820272026202520222020

B series &
R series F series

H series &
B series

Dual-temp
(25~150℃)

Tri-temp
(-80~180℃)

ATC3.3
(1KW)

ATC3.8
(10KW)

ATC5.6
(5.5KW)

ATC5.5
(4KW)

ATC5.7
(10KW)

ATC3.5
(2KW)

ATC3.7
(6KW)

ATC3.6
(3KW)

P o w e r D e n s i t y 210 W/cm2180 W/cm2130 W/cm2120 W/cm260 W/cm230 W/cm2

Operation Update Growth Drivers Profitability ESG
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2,000

4,000

6,000

2023 2024 2025

Cold Plate

MCCP
Power Density

Micro Channel Cold Plate Micro Channel Lid

MCCP
Fin Cold

Plate

150~200um500umChannel Size

120W/cm255W/cm2Power Density

3s7s
Response

Time

2x

(Million NTD)

HBM SoC HBM
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le
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u
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t
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le

t

Substrate

Particle
Control

Thermal
Control

Flatness
Quality
Check

Sales Revenue Machine Capability

Increase
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Profitability
• Revenue Trend

• Gross Margin Trend

• Net Profit & EPS

• R&D Intensity
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Revenue Trend

(Million NTD)(Million NTD)
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Gross Margin Trend
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(Million NTD)
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Net Profit & EPS

Net Margin

(%)

32.33

37.78
40.84
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163,28975.712025

160,44632.952024

160,00019.172023

EPS (NT$)
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R&D Intensity
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YoY 63.2%
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• ESG Strategy

• ESG Report Timeline

ESG
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• Install solar panels to increase the

use of renewable energy

• Implement environmental safety

policies to ensure environmental

protection

• Promote low-carbon supply chain

to reduce carbon footprint

• ISO 14064 greenhouse gas

verification

Environment Social

Governance

• Support disadvantaged groups and participate

in public welfare activities

• Promote sports and healthy lifestyles

• Build a positive workplace culture

• ISO 45001 occupational safety certification

• Establish Hon Precision Public
Charity Foundation(26Q1)

• Establish functional committees

to enhance governance efficiency

• Strengthen corporate governance

policies and systems

ESG Strategy
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• Collection of Sustainability Topics and
Identification of Positive & Negative
Impacts

• Stakeholder Identification
• Collection of Climate-related Financial

Disclosures

Preliminary Data
Collection Preparation

Materiality Assessment

Interviews &
Data Consolidation

Report Writing

ESG Report Timeline

ESG Report
TIMELINE

• Questionnaire Distribution &
Collection

• Materiality Matrix Analysis
• Material Topics Determination

• Department Interviews and
Quantitative Data Collection

3/9 ~ 4/15

• Compilation of Quantitative Data

4/16~5/15

5/16~5/31
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DONE

• Completion and Publication of
ESG Report

Operation Update Growth Drivers Profitability ESG
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Smarter Chips.
Efficient Tomorrow.

Powered by Our Growth Drivers.
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Questions & Answers
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