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Chairman’s Statement

Whan | reported to you in September last ysar
was aware that the Company faced a very
difficult winter. The prolonged period of high
interest rates was having a profound effect on
the housing market and our customers were
concentrating on conserving funds rather than
investing in new projects. As a result of these
conditions the last quarter of the year produced
an increased decline in output and a further
deterioration in our perfoermance.

Pre-tax profits for the year were £20,363,000
against £32,797,000 in 1989. Net earnings per
share were 13.8 pence against 22.0 pence the
previous year,

The Board Is recommending a final dividend of
5.5 pence per share net, giving a total of 8.0
pence per share net for the year as a whole and
maintaining last year's levels.

! would fike to report on the year by reference to
the developments at the Group's three
operating subsidiaries.

Travis Porkins Trading Company, the major
subsidinry with timber and building material
sales of £321 million in 1990 and 163 branches
at the year end, found its principal home
improvement and housebilding markets in
steep decline and after adjusting for the etect
of acquisitions suffered a ten per cent fall in
sales volumes over the year. Costs were
increased especially in the second half of the
year through mounting bad debt and
redundancy charges. Profitability declined at an
increasing rate as the year progressed despite
the considerable achievament of mainitained
gross profit marging.,

The integration of the two Companies that
merged at the end of 1988 to form Travis
Perking was finalised during the year with
further centralisation of Head Office functions at
torthampton  and the completion of the
davelopment of standard operational and
adminstrative  systems. A charge of £1.56
million has been taken in the accounts to cover

exceptional costs associated with this work.
The cost base of the Company is now
benefiting from the substantial restructuring
that has occurrad over the past two years.

The investmant programme mapped out at the
time of the merger was progressed and a
further high level of expenditure was committed
to the development of a standard profile for the
merchanting branches and the completion of
new central warehousing. It was also opportune
to acquire a number of new outlets at Leicester,
Maidenhead, Slough, Stockport and Wrexham
which became available as a resuit of the
inureasing difficulties of others in the industry.
Relocations were completed at Canterbury,
Dalston, Horsham, Newark and Peterborough
and a greenfield site development was opened
at Southend, The policy of developing toat-hire
outlets in certain of the branches was pursued
activaly with a further ten openings bringing the
total to 55 by the end of the year.

These new developments will prove a valuable
addition to the network of branches in the years
ahead and will produce good returns as the
construction industry recovers.

Subsequent to the year end the scaffolding
division, consisting of four branches in the
South-West of England, has been disposed
of and a new merchanting outlet at
Rickmansworth has been acquired.

D W Archer, with timber sales of £20 million in
1990 and a total of 10 branches at the year end,
preved to be extremely resilient to the markel
downturn untii the last quarter of the year. The
opportunity was taken in October to acquire
two new merchanting branches in Birmingham
and Gloucester and at the same time to add a
third roof truss assembly plant in Gloucester to
complement the production units near High
Wycombe and at Swindon.

Kennedys Garden Centres, with sales of €7
million through 8 garden centras, improved their
retailing profits and acquired a new centre at
Church Lawford near Rugby which was fully
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redeveloped during the year. The nurseries
performed lass well with a second vear of
extremely diry weather causing losses at their
main nursery near Guildford.

At Group level the high rate of invesiment in our
trading subsidianes reduced our liquid funds
and the income generated from them. Some
progress was made with the disposal of surplus
properties in a very difficult marketi. Due to the
favourable location of a number of our
properties it is anticipated that property sales
will continue to make a contribution towards
our future income.

Despite capital expenditure In excess of £27
million the Group balance sheet remains strong
with no net borrowings at the year end, This
leaves us in a good position to take advantago
of cther acquisition opportunities should they
present themselves during the current year.

At the end of last year Frank Burditt retired from
the Board after fifty years' service with the
Group during which he has been involved with
almost every aspect of our merchanting
interests, From 1982 until our merger in 1988 he
was first joint managing director and then from
1985 sole managing director of Travis and
Arnold PLC. His contribution at every leve! has
been outstanding. We all wish him and his
family a long and fulfitfing retirement.

Since my last full report | am very pleased to
welcoms two new non-executive directors to
our Eoard. Humfrey Smeaion was appointed in
June last yvear. He is an executive director of
Ocean Group ple with responsibilities for group
development, Nail Clarke was appointed in
October 1990, Widely experienced through a
number of senior industrial directorships he is
currently Chairman of tha British Coal
Corporation. We very much look forward to
their help and guidance in the future.

The last year has seen one of the sharpest
downturns in Sur industry on record and in such
timas a particular dabt is owed to &l our staff

who have had to face these difficuit conditions.
Their commitment and energy has been of the
highest order in circumstances when the
demands on such resources are at their
greatest. My thanks to them all.

The current year will be another difficult one for
the construction industry. The first quarter has
been an extremely taxing one for the Company
with cutput continuing at low levels. Our first
haif results will be down on those achieved in
the same period last year and whilst | befieve
the longer term cutiook to have improved as a
result of the racent decline in interest rates, |
remain cautious about the pace of any
recovery.

A. Travis

Chairman 16th April 1991




Directors’ Report

The directors present their annual report and
the audited accounts for the year ended 31st
December 1980.

Activities
The principal activities of the Group are the
marketing and distribution of timber, building

and plumbing materials to the building trade
and industry generally within the United
Kingdom. The Group is also a retailer of garden
products.

Results and Dividends
The Group results and dividends for the year
ended 31st Decembear 1890 are as follows:

Trading profit

Investmen: income

Profit on sale of properties
Exceptional item

Profit on ordinary activitis beforg taxation and proft sharing
Employae profit sharing

Profit on ardinary activitics before taxation
Tax on prolit on oidinary activities

Profit on ordinary activitias aflar taxation
Dwvidende paid and proposed

Retained and transferrad to recerves

If approved the final diidend will be paid on 1st
July 1991 to those shareholders on the register
on 24th May 1921,

R I TP

1890 1989
£'000 £000
17,972 26,014
548 1,683
3,391 3,738
{1,548) -
20,363 83,435
- {638)
20,363 32,77
(6,389) (10,628)
13,974 22,169
{8,140 {8,126)
5,834 14,043
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Augby branch yard

Redaveloped sales counter at Paterlzorough branch




Branch distnbution from Gantral Warehause Northampton

Review of Developments and

Future Prospects

These subjects are dealt with as part of the

Chairman’s Statement.

Issue of Shares

Duiing the year, the Company issued 237,500

£ R. A, Travis

T 1. Perking
D. C. W. Perkins

E. C. Adartric
F. G. Buyditt
J. N, Clarke
R. C. Godber
H. J. Smeeton
J. H. Wilson

Cramary Shares
of 10p

31.12.90 31,1282
2,470,111 2,470,111
3,372,006 3,372,006
8,566,515 8,566,515
604,450 604,450
1,792,510 1,792,610
715,307 718,307
1,686,759 1,686,759
210,700 222,300
68,000 68,000
1,000 -
3,840 1,346
£0,400 60,400

Ordinary Shares to employees under the shate
option schema,

Pirectors

The foliowing were directors of the Company at
the cind of the year, Thair disclasable mterests
neluding holdings, if any, of wives and elildren
aged under 18 were as {ollows:—

Ordinary Share
Options
31.12.90 31.12.89
30,000 30,000
30,000 30,000
25,600 25.600
55,600 55,600
55,600 55,600

Interest

Bepeficial Owner
Executor/Trustes
Beneficial Interest as
member of a family group
Beneficiel Qwner
Tiustea

Beneficial Owner
Trustee

Beneficial Owner
Beneahciat Qwner
Beneficial Cwner
Benehacial Cwner

Beneficial Owner
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As a result of co-trustees relationships, the
shareholdings shown for Mr, T, |, Perkins and
Mr. D. C. W. Perkins are duplicated to the
extent of 1,822,510 shares.

The options are exercisable after 3 years but
before 10 years followng the date of grant at
orices betwsen 177p and 220p. The total
numbar of shares over which options have been
granted to directors and other senior executives
is sot out in note 22 to the accounts.

Since the year end 90,006 Ordinary Shares
have been sold by a trust in which Mr. E. R. A.
Travis held a beneficial Interest as a member
of a family group.

Mr. F. G. Burditt retired as a director of ths
Company on 31st December 1990,

In accordance with Article 109 of the
Company’s Articles of Association, Mr. E, R, A
Travis and Mr, B, C, Godber retire by rotatiun
and being eligitle, offer themselves for re-
election, Mr. E, R, A. Travis and Mr. R, C.
Godber have unaxpired periods under their
service contracts of 3 years.

On 16th October 1990, Mr. J. N. Clarke was
appointed to the Board as a non-executive
directar and in accordance with Article 87 of the
Compeany’s Articles of Associatiorr he now
retires as a director and, being eligible, offers

himself for rs-election at the Annual General
Meeting. Mr. J. N. Clarke does not have a
service contract with the Company.,

None of the directors had a beneficial interest in
any contract to which the Company or any of its
subsidiaries was a party during the year,

The Group maintains a director's and officer's
llability Irsurance policy for the directors
against liabilitie-s in relation to the Group.

Substantial Interests

At 16th April 1981 Mr. K. T. Davidson, Mr. W.
Worledge and Mrs. C. M. Travis as trustees had
interests in 7,377,520 Ordinary Shzres. The
Company has been notified, under the rules
governing substantial acquisitions ¢f shares.
that Barings Investment Managemont Limited,
nn behalf of various clients, hold 14,804,970
Ordinary Shares. The Board 1s not aware of any
other person, other than a director, who is
interested in 3% or more of the issued share
capital of the Company.

Fixed Assets
Details of fixed assets are given in note 13,

Disabled Persons

The Group recognises its obligations towards
disabled persens and endeavours to deal fairly
and equitably with such persons in matters
relating to their employment,

PR T Y .
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Truss rafters manufacturcd at Maidenhead




Dizabled applicants for employment are glven
full consideration alongside all other applicants
and due regard is given to their particular
aptitudes and abilities. Whers a job lends itself
specifically to performance by a disabled
person every effort i3 made to appoint a
disabled applicant whe is suitable in all
respects.

Disabled persons have equa! opportunity with
alf other employees who undergo training
appropriate to the development of thelr careers,
Additionally, every effort is made to assist a
cdisabled person in undergoing training related
specifically to miilgating the effect of disabillity
on his or her empioyment.

Employce Participation

The Group's employeas are regularly informed
of the Group's financial position, the market
conditions in which it operates and any
changes in employment conditions.

Donations

During the year the Group made the following
donations:

Charitable purposes £36,633

Close Company Status

The close company provisions of the Income
and Curporation Taxes Act 1988 do not apply
to the Company.

Auditors

Touche Ross & Co. have indicated their
willingness to continue in office and a resolution
proposing thar re-appointment wili be laid
before the Company at the Annual Gsneral

\
= °
By order of the (anrd
A. L. Gumey \j

Secrefary
16th April 1991

Redaveloped sales counter at Rugby Branch
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Auditors’ Report to the members
of Travis Perkins plc

We have audited the accounts and notes on pages 10 to 23 in accordance with Auditing Standards.

In our opinion the accounts and notes give a true and fair view of the state of affairs of the company
and of the group at 31st December 1990 and of the vrafit and source and appiicatia of funds of the

group for the year then ended and have been oryr« iy orepared in accordance. with the C.ompanies
Act 1985.

Touche Ross & Co.
Chartered Accountants - 7o
Leicester

16t April 1991
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Consolidated Profit and Loss Account

Note for tha year ended 31st December 1990
1990 1989
€000 £'000
2 Turnover 347,654 360,887
Trading profit 17,972 28,014
Investment income 548 1,683
Profit on sale of properties 3,391 3,738
3  Exceptional itom (1,548) -

Profit on ordinary activities before taxation and

profit sharing 20,363 33,435
4 Employee profit sharing - (638)
5 Profit on ordinary activities before taxation 20,363 32,797
8  Tax on profit on ordinary activities (6,309) {10,628)
Profit on ordinary activities after taxation 13,974 22,169
9 Dividends paid and proposed {8,140) {8,126)
23 Retained and transfoerred to reserves 5,834 14,043
10 Eamings per ordinary share 13.8p 22.0p




Note

13
14

15
18
17
18

19

20

21

22
23
23
23
23
23

11

Consolidated Balance Sheet

31st December 1990

Fixed aszets

Tangible assets
Investmants

Currant assets

Stocks

Dehtors

Properties hald for resale
Investments

Cash at bank and ;n hand

Creditora: amounts falling due within one year
Met current assets

Total assets less current liabilities

Creditors: amounts falling due after more than one year

Provisions for liabilities and charges

Capital and reserves
Called up share capital
Share premium account
Revaluation reserve
Other raserves

Merger reserva

Profit and loss account

E. R. A. Travis ﬁ\\?&ﬂwﬁ)
Dlr tors
J. H. Wilson
it

-‘,_«as

The financial statoments were approved by the directors on 16th April 1991,

1990
£'000

112,029
3,091

115,120

52,169
60,932
2,154
20
8,855

124,130

73,822

50,208

165,328
729

1,920

152 679

10,162
7,307
31,33
3,054
819
109,404

]

162 679

1989
£000

102,196
3,115

105,311

56,819
61,348
896
15,783
1,328

136,174

68,405

67,762

173,080
8,595

3,872

160,613

10,138
7,113
34,5632
3,054
774
105,002

160,613
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} Note
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14

19

22
23
23
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Company Balance Sheet

315t December 1990

Fixed assets
Investments

Current assets
Amounts due from subsidiaries

Creditors: amounts falling due within one year
Unsecured ioan notes
Dividends

Net current assels

Tota! assets less current liabilities

Creditors: amounts falling due after more than one vear
Amounts due to subsidiaries

Capital and reserves
Called up share capital
Share premium account
Profit and loss account

Yo,
E. R. A, Travis @\g;:wg

J. H. Wilson

1980
£'000

32,916

The financial statements wefg approved by the directors on 16th April 1991,

B oy

1989
£000

32,233

9,182

383
5,676

5,859

30,158
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Consolidated Statement of Source ana
Application of Funds

for the year ended 31st December 1930

1990 1959
£'000 £'000 £'000 £'000
Source of funds
Profit on ordinary activities after taxation 13,974 22,169
Adjustment for items not involving the movement
of funds:
Depreciation 8,281 7,045
Ceferred taxation 768 1,015
Total generated from operations 23,023 30,229
Proceeds of share issues 218 1,239
Disposal of tangible fixed assets 3,519 1,242
Disposal of properties held for resale az27 1,211
Decrease in debtors - 295
Increase in creditors and provisions 3,926 -
Decreass In stocks . 4,650 298
Disposal of fixed asset investments 121 460
lssue of loan stock 1,800 -
37,584 34,974
Application of funds
Capitlal expenditure 25,583 22,696
Goodwill 1,763 2,178
Increase in debtors 352 -
Decrease in taxation 3,556 4,066
Decrease in creditors and previsions - 6,225
Redemption of loan stock 6 200
Decrease in minority interests - 606
Dividends paid 8,127 7,578
e am— 39,427 T 43,649
Decrease in net fiquid funds (1,843) (8,575)
The net liguid funds comprise cash and bank halances and short term investments.
Sumrmary of the effects of acquisitions during the year:
Net assets acquired
Fixed agsets 5,141 1187
Current assels 2,615 6,463
Current liabilities 2,224) 3. 4023)
Reduction in rminority interest share of D. W, Archer Limitod = 806
5,632 6,048
Discharged by issua of sharas - {1,108)
Discharged by isoua of ban notes {(1,800) -
Discharged by cash paid {5,495) 6,718
Exeess reprasenting goodwill 1,763 2,178

JE— [
s

Thiz goodwill has arisen from the acquisition of the W, S, Shuttleworth (1imber) Limited Group of companies as described
in note 14, and from the purchase of the trade and net assets of four other companies and a sole trader,
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Notes to the Accounts

year ended 31st December 1990

1. A woutating paacies
Tro Finenzia statements hive been prepared in agcordance with clislemonts of standard accounting practice issued by U K. accoimtanty
badies. The partoular 2cowunting pohicics adoaed ard descnbed bolow,
{4} dccounting cunvantan
Tha accounts huve been prepared under the historica® cost convention, as inodified by the revaluation of certan assets.
{b) Baciz of proparahon
The Group accounts sonsclidate the accounts of the Cumpary and alt subsidianies.
A ditinction is made Batweon mergers and aequisiions. Condinadees are accountad for as mergers when the entire share capital of the
subsidhidry 1S acquirect and tha consideration takes the form of shares issued. Othor cambinations and tranzactions involving tha purchase
of the trado and net assets of existing businesses are accolinted for a3 acquisitions.
When merger acseunling is adoptod, investments in subsidianes are stated al the nominal amount of the shares issued as consideration,
Tho assels and hiabilhes of the merged companies are corr. ted using existing buo¥ values. The resalts of the merged eompames are
combined for the entire penod regardleso of tho date of the merger. The coresponding amounts in the concolidated account', are restoted
to tho aggregate of the amounts recorded by the merged companies. Any difference between the nonunal value of Lhe shares Issued as
cuns.deration and the neminal value of the shares acquired is shown as & merger reservo.
When acquisition accounting is ndopted, where appropriate, the investments in subsidiines are stated ot cost less amounts written alf,
The cost of uny acquisition represents the cach value of the consideration and/or the market value of the shares on the date the offer
hecame unconditional, plus expenses AL ths date of aegusition an assessmant is made of the fair valus of the net assets and this fas
vaue is incorporated in the consolrdated accounts. Any @xcess of cost over the far vaiue of net assets reprocents goodwill and is wntien
clf directly t recerves. Any oxcess of the fair value of tho assels over the cost represents a capital reserve,
{c) Associated companies
The resulis of two small associaled companios are not included n the consolidated accounts as thoy are not siyaificant in relation to those
of the Group.
{il Slock
Tha basis of valualion of stock 15 the lower of cost and net realisabla value,
fm) Property, plant and agquipment

) Depreciationis not provided on freghold land or investment praperties, On olher assets depreciation is provided on cost or valuatian

n equal annual instaiments over tho estimated usoful lives of the assets. An indication of tha rates. of depreciatign ganerally uscd
is a9 follows —

Frechaold bulldings Qvor tho estimated useful life of the binldng
Leasehidd property Over tho term of tha lpase

Fixed plant and equipment 10% por annum

Matale plant 1585 per annum

Motar vehiclrs 20-25% per annum

Computer installaucns 255 per annum

Tools and plant for hus 33% per annum

{u} Properies held for resale aro surphus to the Group's requirements and are transferred to current assets and shown at tne lewer of
depreciated histone coct and net realisable value. Tho approprigte wansfer from resaluation reseres 15 sel agamst the salun
tranciorred from hred assets

) Prahits en the sale of properhes are calculated by dedushing the depreciated histone cust from salp proceeds net of expenses

i Defarred tavation

Daferrad taxaton 15 provsded at the anbepated 1ax rates on biwng dilferenaes ansna from theore lusion of tema of woeeme and »: prenditura
in taxation compatalion < in pencds diffcrent fram thosa in which they are molrded wobhs inon: 1 statersents ta the extent that sl s prebatdi
that a liatilty or assal valk crystallsn o the fuiuee,

{m Hepars and renawals

Expenditure on repairs and reniwals s wntten off in tha year in which it is imcurrad.

thy Ponson ~as1s

The Group epariles lwo dalined benolit pension schemes, the assels of which are held in separate brustes adminisiored funds The
sohemes are funded by contributiens {rom 1ho employers and the employecs. Cantributcas are pawd o the tustees on the Dans ol adwee
fram ndepenuent profestienally qualified actuan<s who carry out valeations of tho schemes every threa yeara The proft and loss account
s chargsd vath tho renular pension cost, which 15 a cubstantially level percenlage of the current and oxpested fulure pensicnatile payrall
i the gkt of the eurrcnt actuanal assumphions Variationd in the regular cost are allecated over the expecled remaining scovicn Ives of
the current employees. Any differencas cooumng botwesn the eharge 1o the proft and loss agcount and the centnbutions pad o the
sehemes are reeorded as an asset or habilty on the balanco shest.

The prnspal schome 1 the Travis Parins Pensfen and Dependants Benedito Scheme, for which o valuation was earned out on 15t
Geplember 1833, The valuatinn, which used the ' projectod unit method”, disclesed that the market value of the schemo’s assots wag
£58 fm, and the aetuznal value thereof reprosented a surplus of 250k The mam long term actuandl assumplions were thal investment
retuins would nroecd general eaminga growth by 355 per annum, and pensian increases by 6% per annum. Incema frem equity holdings
19 assumed b incroaso by 22 per annum lgss than earnings. The surplus has crsen from o vanety of sources inciuding investment relums,
curplunes fram provaus vaiuations and membership turnover

The second pracien schema in the aroup provides benefits for the employeos of a subsdiary company and was st valued on 15t January
1628 Whitst a umall defreit was wdenlified at the time, tho results of the voluation are not concidered matenal n the cantest of the Gioap
recuits

i Invostmonts

0 Investments kald ag curent asoats ar stated at market value,

oy Lharon an related compamaes and other related company invesiments held as fxed asoots are stated ot cost loss pravicians for
peimanent drmnubions e valuation,

i) Ivociment properties ara stated at apen maket value as determiined by the directorn i accerdance with statemsnt of siongdard
accuunbig proshce 19

W leases

coeta hetd undse fnanee feased and he related loace obtigations are meaorded in he Balinco cheol ot the far wileo of the leased ancats
at tho ingeptice of e 10aces, The amconts by which the lease payments exceod tha recorded leaze ahiigatons amn trealed an finanse
wharges which aro armarted ovor aach leasa term ta gve o Lonstant rado of charge en the balance of tho sbligabien Renlof coots vnder
apafabng eaces are sharged 10 profit and toss account in equal annual insaimenta ovor the conods of tha leasos
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year ended 31st December 1990

2. Turnover

Turnover regresents sales of tmber, buiiding, plumbing and garden supplies and equipment rental {excluding VAT)

to customers of the Group  the United Kingdom.

4. Exceptional item

This represents the final costs associated with the re-orgarisation of systems and Head Office functions following
the merger of the two companies o form Travis Perking plc at the end of 1988,

4. Emptoyee profit sharing

Jn accordance with the rules of the Travis Perkins plc Employee Profit Sharing Scheme approved by the
shareholders on 1st June 1989, the earnings per share have been calculated at 76.7p which is not sufficient to

warrant any payment to the trustees of the schaine.

5, Profit on ordinery activities boefu*s tuxation

Profit on ordinary activitles before taxation is after:
Change in stocks of finished goods
Raw materials and consumables
Staff costs:
Wages and salaries
Social securily costs
Other pension costs
Depreciation anc’ <ther amounts written off tangible and
intangible fixed assets
Other operating charges
Interest payable and si; sar charges (note 7)
Other operating ngome
Cther interest recaivable and similar income
Profit on sale of properties
Employee profit sharing
Exceptional item

Htems inciuded above but re ursclosed elsewhore:
Interest recaivable

Profit on investinents

Rental income

(Lossyprofit on sale of plant and equipment
Auditors' remuneration

Hire of vehicles, plant and machinery

Other leasing charges

Fension costs represent:
FRegular cost
Vanations from regular cost arising from the latest actuarial valuation

Charage to profit and oss account
Contributions paid o thae scheme

Increase in pension scheme prepaymerit (note 16)

1990 1989 i
£000 £000 !
{8,908) {402)

(238,890 {256,257)
{45.212) {41,863)

(3,798) (3,506)
(1,021 {936)
(8,281) {7,045)
(24,673 (23,605)
(680) {528)
1,101 741
1,228 2,211
3,391 3,738
- (538)
(1,548) ~
775 563
453 1,648
1,033 689
{128) 203
122 145
1,363 1,466
2,990 2,763
1,749 1,578
{728) (642)
1,021 936
(1,767} {1,554)

____‘(?—45] o {G18)
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NOtBS 'i.'O thﬁ ACCOUHJES eantiined

year ended 31st Veceniber 1990

6, Information regarding directors and employees 1990 1989
£°000 £000

Directors’ emoluments:
Salary 596 594
Other emoluments 80 49
Compensation for loss of office - 117
676 760
Remuneration of the Chairman 76 72
Remuneration of the highest paid director 105 86

Scale of other directors’ remuneration:

e No. No.

0 to 5,000 1 1

5,001 to 10,000 1 1
10,001 to 15,000 —_ 1
75,001 ils] 80,000 2 2
90,01 to 95,000 1 3
95,001 to 100,000 1 —_
100,001 to 105,000 1 —

Average number of persanis employed:

No. No.
Seliing 2,978 3,091
Distribution 641 601
Administration 578 580
4,197 4,332
7. Interest payable and similar charges 19%0 7989
£000 000

This consisls of:
Interest en short term loans and overdrafls 819 470
Interest on unsacured fvan notes 54 46
Finance lease charges 7 12
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Notes 10 the Accounts e

year ended 31st December 1990

8, Taxation 1890 1989
£000 £oon

Corporation tax at 34.25% (1989 35%) based on the taxable profit for the year 5,508 8,625
Defarred taxation 768 1,175
Prior year adjustment (287) {12}
6,389 10,628

Tha laxation charge has been reduced by the effect of claims for rollover relief on properties sold for which no
deferred taxation provision has been made.

9. Dividends 1990 1989
£'000 £003

Interim 2.5p per share (1989, 2.5p per share) 2,540 2,834

Proposed final 5.5p per share (1988, 5.5p per share) 5,589 5,576

Adjustmant in respect of options exercised between the

balance sheet date and the record date 1 18
8,140 8,126

10. Eamings per ordinary share

Earnings per ordinary share are calculated by dividing profit on ordinary activities after taxation by the weighlsd
average number of ordinary shares in issua during the year.

11. Profit of parent company

As permitted by 5230 of the Companies Act 1885, the profit and loss account of the parent company is not
presentad as part of thete financiaf statements.

1990 1989
£'000 £000
Group profit dealt with in the parent company accounts 5,962 7,872

12. Operating lease commitments

At 31 December 1980 the Group was committed to making the follwing payments during the next year in respect
of operating 'o739s,

Land and Other
Buildings
£'000 £'000
{.panes which expire:
Within one year 33 23
Within 1 to 2 years 23 -
Vathin 2 to § yrars 487 303
After & years 2,519 -

3032 926
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Notes 10 the AcCounts e

year ensied 31st December 19990

13. Tangible fixed assots Total Property Plant atd
Fqulpment

Freehold Long Short

1 28588 Leases
2000 £'000 £'000 2000 £'000

Cost or valuation

At st January 1930 125,335 76,472 3,055 +,511 41,297
Additions 21,443 11,349 979 742 8,373
Acquisition of subsidiaries 3,779 3,250 - - 529
Disposals {7,606) (2,841) - (19) (4,746)
Transfer to current assets {2,579 {2,135) (434) {10) -
At 31st Decernber 1930 140,372 86,095 3,600 5,224 45,453
At valuation 64,315 58,680 2287 3,448 -
At cost 76,057 27,515 1,313 1,776 45,453

140,372 86,095 3,600 5.224 45,453

R — — P — [ ——

Accumulated depreciation

AL 1st Januury 1940 23,139 1,803 4 438 20,719
Charged this yeur 8,281 1,065 30 226 6,210
Transfer to cwrent assats 41} hg (8] (1} -
Acquisition of subsidiaries 430 - -~ 430
Disposals {3,49686) (550§ - @ (2,934
At 31st December 1930 28,343 2,424 136 661 25,125

Met book value
At 318t December 1980 112,029 83,674 3,454 4,55 20,328

At 31st December 1989 102,196 74,574 2,971 4,073 20,578

Comparzble amounts determined according

10 the historical cost convention.

CGost 116,522 1,676 3,415 5,979 45,453
Accumulated depreciation 35,869 8,609 284 1,851 25,125

Net book value
At 31st Decermiber 1890 80,664 53,067 313 4,128 20,320

At 312t Decemiber 1289 68,290 41,705 2,331 3,676 20,578

[y e— PR PR— S — [ —

Those freehold and leacshold propearties included at valuation in ihe consolidated balance sheet were revalued at
their open market vaiue on an existing use basis. The veluations were performed as al 31st March 1988 for
former Sandall Perkins popertivs. as at 30th Septembar 1988 for former Travis & Amold propertics, ag at 31st
Becoember 1928 for D. W. Archer properties and as at 30th June 1989 {or Kennedys Garden Cenires propertics.
Al the valuations wera periormed by independent profassional vaiuers, Tha net book valts of plant and equipmant
includes opproximately £1,148,507 '« respect of assels held under finance leases,
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NOi.@S .E:O the ACCOUﬂtS Fetitistived

year enced 31st December 1990

14, Fixed asset investments The Group The Company

1990 1989 1990 1949

£'000 £'000 £000 £000
Ci:oup cumpanies - - 32,819 31,183
Agsaclated companies (note 1(c)) 6 6 - -
Other investments other than loans 3,085 3,109 - -
Loans to group companies - - - 1,050
Total cost 3,091 3,115 32,916 22,233

Directors’ vaiuation 3,091 3,115 32,916 32,233

Additional information in respect of invesiments for which there have been movements in the year:

The Company .

{n 31st Wiay 1600 *ha Company acauwred .6 2tiro issued share capital of the W. S. Shuttlewarth (Timber) Limited
Group of companles, @ uonsideration wrs £,,105,350 discharged by cash of £2,385,350 and the issue of
redeemalila lean naies i £1,#00,000. The “o value of nel assels acquired was £3,253,309. The resulting gocdwill
of £942,04¢ has hean written off against icev 3

‘The remainder of the changes to shares in Gros companles and foans to Group companies have arisen due to
the dissolition of several previously dorrnant subsicharies and the capitalisation of a £700,000 loan to D, W. Atule:
Limited.

The principal operating subsidiaries are set cut on pages 24 and 25. All subsidiaries are 100% owned. Each
company is incorporated in Great Britain,

The Grouf, £'000
Other investments other than loans:

At 1st January 1990 3,109
Additions 182
Disposals (140
Revaluation of properties 34
Transfer to current assets {100)

At 31st December 1980 3,085

—_—— e

15, Stocks
Stocks consist of goods for resale,

16. Goebtors 1990 1989

£000 £000
Trade debtors 45,462 52 404
Cther debtors 7,848 2,719
Prepayments and accrued mcome 2,856 1,230
Tax recoverable (note 21} 3,766 4,99"

60,932 61,348

included in prepayments is an amount of £710,009, being the exnges of the amount funded to the Group's pension
schemes in axcess of the reqular cost, In 1983 an amount of £36,000 was insluded in other creditors.
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Notes to the Accounts

year anded 31st December 1990

17. Properties held for resale

At 1st donuary 1990

Additions

Transfer from fixed assets

Transfer from investment properties
Trancler from revaluation reserve
Dispasals

At 31st December 1920

18. Investments held as current assets

Unlisted invastments at cost

Diractors’ valuation

19, Creditors: amounts faliing due within ona ysear

Bank loans and overdrafis
Obligations under finance leases
Trade creditors

Corporation tax

Qther laxation and social security
Other craditors

Accruals and deferrad income
Dividends

Unsecured loan notes

continued

£'0u0
B35
603
2,538
100
(1,662)
(327)
2,154
1990 1983
£'300 £'000
20 15,764
20 15,783
1990 1989
£'000 £000
2,431 8,824
3N -
38,919 30,109
15,219 10,243
7,571 6,173
1,723 4,7~
1,962 2,37,
5,589 §,076
2,177 385
73,922 68,405

During the year £1,800,000 ot unsacured oan notes weie issued as parl of the consideration for the W, 3.
Shuttleworth (Timbar) Limited group of companies. These loan notes are non-interest bearing und are rapaveble

on 18t Juno 1991,

The remaintdor of the unsecured loan noles wera issued on 15t Novembar 1987 ac part ot the consideration for A,
G, Kunn & Co. Limited and ara repayablo bafore 1st November 1992 at the option of W registered holders. Intorest
i payable six monthly ai a rate equal to the six month LIBID. During the yaar £5.521 of loan notes wera repaid

al par,

Ohligations under finance leases are secured by the related lcased assels and bear finance charges at a rate

dependent on the 12 month LIBOR.




21

Notes to the Accounts wume

year ended 31st December 1990

20, Creditors;

amounts falling dus after more than one year 1830 1959
£'000 £ge
Corporation tax - 8,572
Obligations under finance leases 717 -
Other 12 23
729 8,595
21. Pravislons for liabillties and charges
Balance at Released Charged 10 Balance at
15t January to merger profit and 31st December
1990 reserve Applied loss account 1990
£1000 £ 000 £'000 £'000 £'000
Merger costs 45 {45) - - -
Reorganisation costs 3,827 - (3,455) 1,548 1,920
3,872 {45) (3,455) 1,548 1,920

Deaferred taxation

in accordance with the accounting policy stated in note 1{f) a deferred taxation asset at 33%

arisen In respect of timing differences.

{1989 35%} has

The potential amount of deferred taxation and portions thergof provided in the financial staternents are;

19890 1989

Provided  Unprovided Providsd  Unprovided

£'000 £'000 £'000 £'000

Capital allowances in excess of depreciation - 4,016 - 5,050
Sale of propertias - 2,593 - 1,830
Unrealised surplus on revaluation of propeartias - 1,423 - 5,667
Investment revaluation resarve - 196 - 332
Balance included in provisions for liabilities and charges - 8,233 - 12,879
AC.T. recoverable {3,127) - {3,588} -
Other timing differencaes (639) - (1,407) -
Balance included in dabtors (note 16) (3,766 - {4,995} -




N OteS tO th e ACCO l.l ntS contmued

year ended 31st December 1990

24, Called up share capital

At 1st January 1990
tssuad under tha Group Executive
Share Option Scheme {see beiow)

At 31st December 1930

Share Capital
QOrdinary Shares of 10p

Authorised Issted
Ha. £'000 o, £'000
135,000,000 13,500 101,378,134 10,138
- 237,500 24
135,000,000 13,500 101,615,634 10,162

The following oplions over ordinary shares have been granted under the Group Executive Share Option Scheme
and ramain outstanding at 31st December 1990:—

Outstanding Outstanding
At Granted Lapsed Exercised Al
1st January during during during 31st December Exercise
1690 the year the year the year 1990 prica
a 150,000 - - 112,500 37,500 43.3p
b 480,000 - 20,000 125,000 345,000 135.0p
c 40,625 - - - -+0,625 273.0p
d 256,000 - - - 256,000 220.0p
e 1,165,000 - 25,000 - 1,140,000 177.0p
f - 205,000 - - 205,000 187.0p
2,101,625 205,000 45,000 237,500 2,024,125
The oplions may be exercised during the following pariods:—
a any time before st November 1994
b any time before 8th September 1996
c any 1ime before 21st August 1997
d between 6th July 1991 and 6th July 1988
e batween 30th Novembaer 1992 and 30th November 1999
f between 13th October 1893 and 13ih October 2000
23. Reserves
Hon-distribytable
Rovaluaticn SHplug
Distrtitable Shaso
Total Investment “radirg Other Astofrod Premium Mearger
Roserves Prepoty Propedy Raserves Profita Agcount Rasave
(@ THE GROUP £'000 £'000 £'000 £'000 £'000 £'000 £'000
At 1st January 1890 150475 2,439 32,093 3,054 105,002 7,113 774
Transfer from profit and
loss account 5,834 - - - 5,824 - -
Realized on disposal of
properties (640} {19} {821) - - - -
Eliminated on reclassifi-
cation of fixed assets
to current acsets {1,662) (83) (1,579 — - - -
Ravaluation of properties 34 34 - - - - -
Realised revaluation
surplus arisiing on
additional depreciation
of revaluad assets - - {331) - 331 - -
lscus of shares 194 - - - - 194 -
Goodwill written off {1,763} - - - {(1,763) - -
Released from merger
pravision 45 - - - - - 45
At 315t December 1990 182,817 2,37 29,5062 3,054 109,404 7,907 819
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Notes 1o the Accounts e

year ended 31st December 1920

23, Resarves {conhiiod]

(b) THE COMPANY

At 1st January 1890
Transfer from profit and loss account
Issua of shares

At 31st December 1920

24, Capital commitments

(a) THE GROUP

Contracted for bul not provided in the accounts

Authorised but not vet contracted for

(b} THE COMPANY
The Company has no capital commitments.

Erstributabile Sharo

Tota! Ratained Pramilum
Focsorves Prolts AccGunt
£'000 £'000 £'000
20,021 14,035 5,986
{2,178) (2,178) -
194 - 194
18,037 11,857 6,180
1980 1969

£'000 £'000

5,423 11,741

1,134 1,078
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Trading Companies and Locations

TAAVIS PERKINS TRADING COMPANY LIMITED
Head Office: Lodge Way House, Harlestone Road, Horthampton NHS 7UG :

Merchanting Branches at: Ve

Acton, Altnncham, Andover, Ashford, Aylesbury, Aylesford, Baiham, Bedford, Bexhill, Biggleswade, Boston, Boume,
Bournemouth, Brainires, Bredbury, Brenlwood, Bridport, Brighton, Bristol, Burten-on-Trent, Cambndge, Camden,
Canterpury, Chatham, Chatteris, Cheam, Chelmsford, Chellenham, Chester, Cirencester, Clacton, Clevedon, Coalville,
Colchester, Cottenham, Crawley, Cromer, Croydon, Cwmbran, Dagenham, Dalston, Dorchesier, Dunmow, Ealing,
Eastbourne, Eastleigh, Epping, Farnham, Fleet, Futham, Gloucester, Grantham, Gravesend, Grays, Guildford, Hacknay,
Hampstead, Harrow, Hastings, Hinckley, Hitchin, Horsham, Hull, Huntingdon, Ipsvach, Kettering, Leatherhead, Leicaster, :
Lewisham, Littlenampton, Loughborough, Lymingten, Macclesfield, taidenhead, Maldon, Market Harborough, Melton
Mowbray, Narborough, Newark, Newbury, Newcastle-under-Lyme, Newhaven, New Southgate, Northampton, Oakham, .
Paddington, Peckham, Penryn, Peterborough, Plaistow, Plymouth, Poplar, Portslade, Potters Bar, Rainham, Ramsgate, H
Reading, Romford, Rugby, Rushden, Sheffield, Shoreham, Sidcup, Slough, Southall, Scuthampton, Southand, Southwark, ;
Stafford, Stamford, Stanford-le-Hope, Stapletord, Stockport, Swanage, Swansea, Swindon, Taunten, Torquay, Totion,
Tunbridge Wells, Vauxhail, Wallington, Walthamstow, Ware, Warrington, Wellingharough, Weston-Super-iMare, Wey-
mouth, Wickford, Winchmore Hill, Wisbech, Witham, Woodford, Woolwich, Worksop, Worthing, Wrexham, Yate.

Tool Hire Centres at:

Aylesbury, Aylesford, Balham, Biggleswads, Beston, Bournemouth, Brentwood, Brighton, Bristol, Gamden, Canterbury,
Cheltenham, Cirencester, Crawley, Croydon, Dunmow, Ealing, Eastbourne, Eastleigh, Farnham, Fleet, Fulham, Gloucester.
Grays, Guildford, Hackney, Hampstead, Harrow, Hastings, Hincklay, Ketiering, Leatherhead, Lewisham, Litilehampton,
Loughborough, Newark, Newhaven, New Southgate, Northampton, Paddington, Pelerborough, Rainham, Romfard,
Rugby, Shoreham, Sldeup, Slough, Southend, Southampton, Tunbridge Wells, Vauxhall, Wickford, Woolwich, Worthing,
Yata,

Scatfolding Branches at: Roof Truss Manufacturing at:
Eastleigh, Fawlay, Piymouth, Poole, Maidenhead.

’

% TAAV)S PERKIIS MERCHANTING BRAHCHES
18 THIS PERKINS SCAFFOLOING BAANCHES

WAHCHER'S - -, -
- da L

. K KEMNEDY'S CENTRES -
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Trading Companies and Locations

D. W. ARCHER LIMITED
Head Office: 17-19 Rosekiln Lane, Reading, Berkshire RG2 0JW

Merchanting Branches at:
Banbury, Birmingham, Bristol, Dideot, Gioucester, Oxford, Reading, Swindon, Wycombe

Reof Truss Manufacturing at:

Glaucestar, Wycombe, Swindon.

KENNEDYS GARDEN CENTRES LIMITED

Head Offize: Kennady House, 11 Crown Row, Bracknell, Berkshire RG12 3TH

Garden Centres at:
Church Lawford, Claygate, Farnham Royal, Folkestone, Stroud, Swindon, Twyford, Wellingborough,

Nurseries at:
Farnham Foyal, Shamley Green,

ﬁﬁﬁﬁﬁﬁﬁ

¢ maiy ey,
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Notice of Meeting

Notlee is hereby given that the twenty-seventh Annual General Meeting of Travis Perkins ple will be
hald at Lord's Bangueting and Conference Centre, St. Johns Wood Reoad, London NW8 8GN on
Tuesday 4th June 1991 at 12.00 noon for the following purposes: —

1

ot ]

To receive and adopt the financlal statements for the year ended 31st December 1990, together
with the reports of the directors and auditors thergon,

To declare a final dividend.

To re-elect pursuant to Article 102 of the Company's Articles of Association the following directors
retiring by rotation:

E. R. A. Travis
R. C. Godber

To re-elect pursuant to Article 87 of the Company's Articles of Association the following director
appointed since the last Annual General Meeting.

J. N. Clarke

To re-appoint Touche Ross & Co., Chartered Accountants, as auditors and to authorise the
directors to fix their remuneration,

Special Business
To consider and, if thought fit, to pass the following Ordinary Resolution; —

That the Company be and it is liereby generally and unconditionally authorised pursuant to Article
49 of the Company's Articles of Association and Section 166 of the Companies Act 1885 (the Act)
to make market purchases (as defined in Section 163 of the Act) of Ordinary Shares of 10p each
in the capital of the Company (Ordinary Shares) on such terms and in such manner as the Board
of Directors of the Company may from iims to time determine provided that:

(@ the maximum number of Ordinary Shares heraby authorised to be purchased is 10,161,563;

(b) the maximum price which may be paid for an Ordinary Share hersunder is an amount equal to
105 per cent of the average of the middle market quotations for an Ordinary Share as detived
from The Stocic Exchange Daily Officlal List for the ten business days immediately preceding
the day on which the QOrdinary Share is purchased;

{c) the minimum price which may be paid for an Ordinary Share is the par value of such Ordinary
Share;

(d) the authority hereby conferred shall expire at the earlier of fifteen manths from the dite hereof
or the conclusion of the next Annual General Meeting of the Company, unless such authority
is renewed prior to such time; and

(e) the Company may make a contract to purchase Ordinary Shares under the authority hereby
conferred prior to the explry of such authority which will or may ba executed wholly or partly
after the expiry of such authority and may make a purchase of Ordinary Shares in pursuance
of any such contract,

To consider and, if thought fit, to pass the following Special Resolution: —

That the Directors be and thay are hereby empowered pursuant to Section 95 of the Companigs
Act 1985 {the Act) tn allot equity securities (as defined in Section 94 of the Act) of the Company
1or cash pursuart tc any general authority conferred on them in accordance with Section 80 of the
Act as if Section 89(1) of the Act did not apply 1o any such allotment, and the Directors shall be
entitled ta makeo at any time prior to the expiry of the power hereby conferred any offer or agreement
which would or might require equity securities to be allotled after the expiry of such power provided
that, subject as aforesaid, such power shail cease to have effect on the date of the eartier of fitteen
months from the date hereof or the conciusion of the next Annual General Meeting of the
Cumpany following the passing of this resolution and provided also that such power shall be timited
o=
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N Oti Ce Of M e eti n g continued

(i} the aliotment of equity securities in connection with a rights issue at such record date as the
Directors may detern.. 1@ for the purpose of an issue where the equity securities respectively
attributable to the interests of all Ordinary Shareholders are proportionate (as nearly as may be}
to the respective number of Ordinary Sharss held by them at any such record date so
determined, provided that the Directors may make such arrangements in respect of overseas
shareholders and fractional entitlements as they may consider necessary or convenient; and

(i) the allotment (otherwise than pursuant to paragraph (i) above} of equity securities up to an
aggregate nominal value of £508,078.

Cobtree House By order of the Board
Forstal Road A. L. Gurney
Aylesford Secretary

Maidstone

Kent ME20 7AG 10th May 1991

HNotes

1

?

A Member entitled to attend and vote at the Annual General Meeting may appoint one or more proxies to altend and,
on a poll, vote instead of him. A proxy need not be a Member.

The instrument appointing a proxy and {in tha caze of an instrument signed by an agent of a Member who is not a
corporation] the authority under which such instrument Is signed or an office copy or duly centified copy thereof must
be deposited at the Office of the Company's Registrar, Barclays Registrars Lid, Bourne House, 34 Beckenham Road,
Beckenham, Kent, BR3 4TU not less than 48 hours before the time appointed for the above meeting or any
adjournmant thereof,

Copies of contracls of service (unless explring or determinable by the Company within one year without payment of
compensation) of Directors with the Company, or with any of its subsidiary companies, will be availabla for inspection
at the registered offica of the Company during usual business hours on any weekday (Saturdays and Public Holidays
excluded) from the date of this Notice to the date of the Megting, at the Meeting itself and for a period of 15 minutes
prior to the Mesting.

The registar of Directars’ shareholdings and transactions will be available for reference at the Mecting and for a period
of hiteen minutes prior to the Meeting.

The purpose of Rasolution 6 s as follows: —

The Companies Act 1985 and Stock Exchange regulations allow Companies to make market purchases of their own
shares for cancellation provided that purchases are first authorised by the Company in Genoeral Meghing. Your
Directors believe that it is in the bast interests of shareholders that the Company should hava the flexibility to make
market purchases of its own shares.

Tha effect of any such market purchases would bo to reduce the number of shares in issue, The Directors would only
reake such purchases aftar congidering the effect on earmngs per share and the bensfits for longer term shareholders.
The fact that this authonty is being sought should not be taken te imply that sharos will be purchased at any particular
rrice or indeed at all, The Directors have no current intention of ma‘ung market purchaczes of the Company's shares,

The purpose of Resolulion 7 is as follows; -~

The Companies Act 1985 provides that, when equity securities are being issued for cagh, such secunties must first
ha offered to existing ordinary shareholdars unless the Board is given the power to allot them without regard to that
requirement, Resolution 7 therofore empowses the Board te allot for cash equity securities of a nominal amount not
exceeding £508,078 withoul first offering such securiies 1o existing ordinary sharcholders. The authority extenda uniil
the earier of tha conclusion of the Annual General Meeting for 1092 or the date Hifteen moenths from the date of the
paasing of Recolulion 7. Any issue of shares for cash will, howaver, still be subject to the requirements of The Slock
Exchange,

BPEG Oyer Proas Bamingham




