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Directors and Professional Advisers

Directors

Tony Travis (aged 48) was appointed to the board of Travis and Arnold PLC in 1966 and became joint
managing director in 1870 and chairman in 1981. On the merger with Sandell Perkins plc in 1988 he
became chairman of Travis Perkins ple.

Timothy Perkins (aged 57} joined Ingram Perkins Ltd in 1955 and was appointed chairmanin 1968, He
joined the board of Sandell Perkins in 1970 as managing director becoming chairman and chief
executive in 1984 On the merger of Sandell Perkins with Travis and Arncld he became depuy
chairman of Travis Perkins. He is also a membei of the Group's Audit Committee and Remuneration
Committee. He is a non-executive director of Mid Kent Holdings plc.

David Perkins (aged 56) was appointed to the board of ingram Perkins in 1960, became a director of
Sandell Perkins in 1970 and joint managing director in 1984, He became managing director of Travis
Perkins on its formation in 1988, and is chairman of Travis Per“ins Trading Company Ltd, the Group’s
largest subsidiary.

Ted Adams (aged 51) qualified as a chartered accountant in 1963 and was finance director of Sandell
Perkins from 1972 to 1982 1n 1882 he took an operational role ir Sandell Perkins and became joint
managing direclor in 1984. He was appointed a director of Travis Perkins at the time of the merger in
1988, Since Movember 1990 he has been managing dv #ctor of Travis Perking Trading Company Lid.

Neil Clarhe (ayed 57) was appuointed to the board in October 1990 as a non-executive director. He has
Joined the Group's Remuneration Committee and acts as chairman of the Audit Committee. He is
currently chairman of the British Coal Corporation and Genchem Holdings Ltd. He was chairman of
Johinson Matthey plc from 1984 to 1989, ¢t airman of Malins plc from 1989 to 1881 and chief executive
of Charter Consoligated PLC from 1980 to 1988.

Christopher Godber (aged 53) was appointed to the board ot Travis and Arnold in 1873 after holding a
Humber of senior management positions. He became a dirgctor of Travis Perking on its formaton in
1888 with responsibility for timber and forest product purchasing.

Humfrey Smeeton {aged 55) was appointed to the board in June 1990 as a non-executive ditector. He
also serves on the Group's Audit Commitlee and Remuneration Comnmuitee. He is an executive
director of Ocean Gioup plc.

John Wilson {(aged 57) qualified as a chartered accountant with Grant Thornton and worked in the Far
East primarily with Woodhall Trust plc before joining Traws and Arnold in 1977 He was appointed to
the board as finance director in 1981 and became finance director of Travis Perkins on its formation in
1988.

Registered Office Merchant Bankers
77 South Lambeth Read. N. M. Rothschild & Sons Linited
Vauxhall,

London SWS8 1RJ

Solicitors
Secretary
Chfford Chance, London
A.L. Gurney. FOIS. ACIES Hewitson, Becke & Shaw. Morthanptlon
Brachers, Madsione
Auditor
Touche Ross & Go . Leicester
Remstrars
Bankess Barclays Registrars Limited
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Chairman's Statement

1981 proved to be a very dhicult year as de-
mand for housing . - ommercial property con-
binued to decline sharpiy resulting in a reduction
i Group sales of 1% to £319°3 nuthon With
Ittle or no nflation across o product range the
volume of timber and . uilding matenats handled
torough ouwr branch astwork fail by a sumlar
amount

Pre-tax profits for the vear wers £14 $04,000
agamnst £20.353,000 i 1990 After a lower rate
of lax charge. net earnings par share were 10 8
pence against 13 8 pence for tne previous year,
areduction of 21 7%

The Board s tecommending a final dwidend for
1981 of & & pence per share net, gving a total of
8 0 pence per share net for the year as a whote.
Thes dividend 18 covered 1 34 times by past lax
earmings Whidst your Board consuders it mare
appropnate for the dwidend o be at least twic
covered by net earnings (or the continuing de~
velopment of the business, its felt that Uns year
our gtrong balance sheet enables us to mantain
the payment without restraning future growth

In reviewing the year | would ike to refer bnefty
tw our three pnncipdal trading subsichiares

Travis Perkins Trading Company, our major
subsrdity cistnbuting timbter and bulding ma-
lenals saw an 1% declne in sales volumes
against 1990 resulting 1n sates of £282 § nuilion
for the vear The number of merchanting
branches fall from 159 at the start of the year to
150 at the year end and the number of tool hire
cutlets wathen the branches was reduced fror
55 to 51 The small scalfolding division was sold
M AGIch 1991 Excludhing this disposal, the num.-
ber af sl emiployed aver the course of the year
m thid subsadiary was reduced by an average of
484 {0 3.315 or 13% below the previous twelve
nonth pero

Deapute these cost control measures and the
considorable achigvement of maimtaiing gross
marging at the 1990 levels, net operaling profits
as a percentage of sales in the Trading Gom-
pany showed a further fall duning the year

Stocks wera reduced by 18% 0 value vver the
vear and te number of own brand items was
mcreased  parteuiarly in the decoratng ma-
tenais product range

InFreased resources wore apphed to the control
of radte debitors and the baa Jdobt charge stabik-
ised at 147 of credit sales This wag a similar

figure to the previous year bul still very igh
compared to the chamge of 0 5% of credit sales
we might expect @ more nonmal trading
conditions

Cespite these trading difficuities a number of
sabstantial investments were made m the
branch network including the comglete re-
bulding of our Bosten. Bournamouth,
Chelmsfard, Grometr, Ealing. Northampton and
Vauxhali sites The programme to hnk all
branches of the Travis Perking Trading Com-
pary {0 an electrorc point of sale system was
cancluded on schedute during the year. com-
pieting a two year programme of system devel-
apment. The benelits from this work will
continue to accrue dunng the current year

Subsequent o the year end a busmess has
beer acquued m Basingstoka an area in which
we have been loohing 1o oatablish oursehves for
some years

D. W. Archer 18 our specialist tmber impotter
and merchant operatng from ten branches
together wih three rool truss manutacturing
elants Total sales last year were £19 9 rollion

Archer 8 marhets were very senously atfected.
by the lack of construction activity . particularly in
the second half of the year, but the Company
mamtaned sales ata simdae levet to last \,em as
a result of the acquisition in the autumn of 19990
of certain hading assets from Wilbams and
Farmer Linited These assets have been suc-
cessfully absorbed and have added signilicantly
to capacity

Qperating costa ware very tighily controfled but
aperating profts were alfected by a lugher num-
Ler of banhruptaies amoengst customers which
added o the tithculbes caused by falling sales

Subsequent to the year ond we were very
pleased to acqure the freehold of our Oadord
branch together wath some addtbionat adjacent
land The re-development of this sie will be
corplated by the end of May thos vear

Kennedys Garden Centres nowe has a tolai of
ten centtes, having acquited two morg dure
last yenr Sales for the year of €7 8 mulhor
refloctod o hke for ke voame fall of 720 agamst
1990 as 'he aconomic downturn affected cor-
sumer spending

Both the new contees, one at Halsham n
Sussex and one at Ondord, have undergune



Chairman’s Statement e

major re-development and became fully oper-
ational from the spring of this year,

Net operating profit on sales, aithough lower
than in previous years, was still maintained at a
very satisfactory level,

In order to give our garden centres better pur-
chasing opportunities through access to a wider
range of suppliers we decided last year to close
Kennedy's plant growing nurseries at Guildford
and Slough. The benefits from this closure will
accrue in the second half of the current year and
more significantly in 1983.

At Group level, in spite of the difficult market for
commercial property, we have had further suc-
cess in disposing of some of our surplus proper-
ties at prices in excess of their cost, realising a
contribution of £5.842 million towards Group
profits compared with a profit from this source
of £3 391 million in 1990,

We still have a number of surplus properties for
disposal and wiil realise them whenever reason-
abjle prices can be agreed.

Since the year end, in order to improve operat-

-ing effectiveness, the Board decided to transfer
the Group’s freehold and leasehold properties
into a subsidiary property company. This com-
pany will continue the activities previously
centred on Group Services of disposing of sur-
plus properties and advising on the acquisition
of new sites. it will not engage in propeity
developments except to support the Group’'s
trading requirements.

Capital expenditure during 1991 at £8.9 million
was less than half that incurred in 19839 and
1990. In the course of the year however, there
was a net cash outflow of £12.7 million. This
partly reflects the settlemant of corporation tax
on both 1889 and 1990 profits within the year to
complete the acceleration of tax payments re-
quireu from certain companies under the 1987
Finence Act.

At the year end the Group had net borrowings
includmig financial lease obhgatiors of £7.8 mil-
non or 4 8% of shareholders’ funds of £162
million.

Qur strong balance sheet at this stage of the
economic cycle 15 a itting tribute to John Wilson
vur Finance Director whe will be retiring at the
end of August after hoiding this position for
eleven years, imitially with Travis and Arnold PLC

and since 1988 with Travis Perkins plc In
thanking kim for his valued and valuable contri-
bution to the Company | would like to wish him a
long and happy retirement with his family.

The last year has been one when great adapta-
bility and real commitment have been required
by all our staff to cope with the changes needed
as a result of the sharp contraction in our mar-
kets. | would like to express my gratitude to
them for the part they all played in implementing
change so that we can face the future with
conlidence.

The current year has not seen any Improvement
in our volume of output and by the end of March
our sales were down by 1.5% over the same
period last year. However, the lower cost base
with which we have started the year is helping us
to cope with the effect of low velumes. With the
racent ending of political uncertainty | hope it will
not be long before | will be able toreport to you a
turn for the better,

A. Travis
Chairman 22nd April 1992




Directors’ Report

The directors nresent thewr annual report and
audited accounts for the year ended 3ist
December 1991

Activities
The prnincipal activities of the Group are the
marketing and distroution of timber, building

Trad ngprofd

interest ipayabye) reconable
Profit on sale of propertes
Exceptional tems

Profit on ordinary actwit es before taxat:an
Tax on prold on erdinary achvilies

Peobt on ord rany actaibes after taxat-on
D dends pad and proposed

Retarned and transferrad to resenes
If approved the final dvidend will be paid on 1st

July 1852 to those shareholders on the regster
on istJune 1992,

and plumbing materials to the builldhng trade and
industry generally within the United Kingdom
The Group 15 also a retaiter of garden products

Results and Dividends
The Group results and dividends for the year
ended 31st December 18981 are as follows

1931 redd
LU0 LA
9.102 o
13551 5=
5,842 3 39
{583 1 845
14,004 20363
30851 ¢ 358
10,932 MR B
(81410 81y
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Best kept branch award Eastbourne 1991

Review of Developments and Future
Prospects

These subjects are deait with as part of the
Charrman’s Statement.

Post Balance Sheet Events

In January 1892, the property assets of the
Group were separated from the trading achvi
tes. This was effected by the transfer of the net
currentassets of the principal trading subsichary
inta a previously dormant subsidiary company
and subscnbing £50 milhion of new share capital
into that company from the Helding Company

Ordinary Shares

of 10p
3112MN 3112 90
E. R A Trawvs 2,470,111 2470111
3.372,006  3.372.006
8.476,516 8,566,515
T 1 Perkins 604,450 604,450
1,792,510 1,792 510
D.C W Perkuns 744,240 715.307
1,652.821 1.686.759
E.C Adams 204,700 210,700
J N Clarke 1.300 1,000
R. C Godber 3.840 3.840
H. J Smeeton - -
J H Wilson 50.400 30 400

3z

Tool hire facility at Kettering branch

All the active companies in the Group including
the property holding company remain wholly
owned subsidiaries of Travis Perkins plg

Issue of Shares
During the year, the Company issued 128,500
Ordinary Shares to employees under the Share
Option Scheme.

Directors

The following were directors of the Company at
the end of the year. Ther disclosable inte asts
inctuding holdings. f any, of wives and of chi-
dren aged under 18 were as {ollows:

Crcinary Share
Options
31.12.80

Interest

Benefictal Owner
Executor Tiuslee
Beneficial Intzrest as
member of a tamuly
group

Beneficial Owner
Trustee

Beneheaial Owner
Trustee

Beneficiai Owner
Beneficial Owner
Benefieiai Ovwner

30,000
30000
55.600

50,000
50,000
75.600
§5.600

55 600

Beneficial Owner
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Directors’ Report .

As a result of co-trustees relationships. the
shareholdings shown for Mr, T. I, Perkins and
Mr. D. C. W, Perkins ara duplicated to the extent
of 1.822,510 shares,

The options are exercisable between 30th
November 1992 and 26th November 2001 at
prices between 177p and 228p. The total num-
ber of shares over which options have been
granted to directors and other senior executives
is set outin note 22 {o the accounts.

Inaccordance with Article 109 of the Company’s
Articles of Association, Mr, T. |, Perkins and Mr.
J. H. Wilson retire by rotation ard being eligible,
offer themseciv.s: forre ection Mr. T. 1, Perkins
and Mr. J . WWilsc 1 have unexpired periods
under their service cuntracts of 3 years.

None of the directors 1 .d a beneficial interestin
any contract to wir.oh ¢ @ Company or any of its
subsidiaries was a parly during the year.

New braneh devolopment at Gromer

The Group maintains a director's and officer 5
liability insurance policy for the directors against
liabilities in relation to the Group.

Substantial Interests

At 22nd April 1992, Mr. K. T. Davidson, Mr. W.
Worleoge and Mrs. C. M. Travis as trustees had
interests in 7,377,520 Ordinary Shares. The
Board is not aware of any other person, other
than a director, who is interested in 3% or more
of the issued share capital of the Company.

Fixed Assets
Details of fixed assets are given in note 13.

Disabled Persons

The Group recognises its obligations towards
disabled persons and endeavours to deal fairly
and equitably with such persons in matters
relating to their employment.
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Disabled applicants for employment are given
full consideration alongside all other applicants
and due regard is given to their particular apti-
tudes and abilities. Where a Job lends itself
specifically to performance by a disabled per-
son every effort is made to appoint a disabled
applicant who is suitable in all respects.

Disabled perscns have equal opportunity with
all other emplnyees who underge training ap-
propriate to the development of their careers.
Additionally, every effort is made to assist a
disabled person in undergoing training related
specifically to mitigating the efiect of disabilty
on his or her employment.

Employee Participation

The Group's employees are regularly wiormed
of the Group's financial position, the market
conditions in which it operates ana any changes
in employment conditions.

Donations
During the yea1 the Group made the following
donations:

Chartable purposes £20,603.

Close Company Status

The close company provisions of the income
and Corporation Taxes Act 1988 dao not apply to
the Company.

Auditor

Touche Ross & Co. have indicated their willing-
ness to contnue in office and a resolution pro-
posing thew re-appointment will be lad before
the Compan\,y at the Annual General Meeting.

Sk

DY J T

SR |
By order of the Board
A. L. Gurhey .,

Secretar

22nd Apnl 1952

Assembled roof trusses leavng Archer s Penn St plant




Auditor's Report to the members
of Travis Perkins plc

We have audited the financial statements on pages 10 tc 2311 accordance with Auditing Standards

in our opinion the financial statements give a true and fair view of the state of affairs of the Company
and of the Group at 31st December 1991 and of the profit and cash flows of the Group for the year then
ended and have been properly prepared in accordance with the Companies Act 1985,

Touche Ross & Co.
Chartered Accountants
and Registerad Auditor

Q) ,
e
Leicester /L.a{,{-.(iéxé’ 1’\047 ¢ (f:p
22nd April 1992

—



Consolidated Profit and Loss Account

for the year ended 31st December 1991

1991 1990
£'000 £'000
Turnover 310,291 347,654

Trading profit 9,102 17,972
Interest (payable)/receivabie (357) 548
Profit on sale of propertles 5,842 3,391
Exceptional items (583) (1,548)

Profit on ordinary activities before taxation 14,004 20,363
Tax on profit on ordinary activities (3,065) (6,389)

Profit on ordinary activities after taxation 10,939 13,974
Dividends paid and proposed {8.141)

(8,140}

Retained and transferred to reserves . 5,834

Eainings per ordinary share
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Consolidated Balance Sheet

J1st Decembier 1899

Fixed assets
Tangible assets
Investments

Current assets

Slocks

Debtors

Properties held for resale
Investments

Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities
Creditors: amounts falling due after more than one year

Provisions for liabilities and charges

Cepital and reserves
Called up share capital
Share premum account
Revaluation raserves
Other reserves

Profit und loss account

F)

A
A“ E. h A. Travis

'
-

Uﬁ%% JE:W H. Wilson

Duectors

162,094

199
£'000

104,058
6,737

110,795

42,488
62,155
3,352
20

58

108,073

55,569

52,504

163,299
652

563

10,174
7,483
28,604
3.873
111,960

162,094

The financial statements were approved by the direclors on 22nd April 1992

15990
£°000

112,028
3,097

115,120

52,769
60,932
2,154
20
8,855
124,130

73,92,

2%k e > ez e

50,208

166,328

1,020

162.679

]

10,162
7,307
31,933
3.873
109,404

162,678
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Company Balance Sheet

Note 31st December 1991
Fixed assets
13  Tangible assets
. 14 Investments
k]
‘ Current assets
| 16 Debtors
Cash at bank and in hand
19 Creditors: amounts falling due within one year
‘ Net current assets
Total assets less current liabilities
¢ 20  Creditors: amounts falling due after more than one year
.
% Capital and reserves
s 22 (alied up shara capital
2 23  Share premium account
23 Profd and loss account
h -
VN, Travis

o

“:/()pvvde. Wilson

ey 4

Directors

1991
£'000

1,239
23,227
24,566

18,233

13,309
37,875

12,501

25374

10,174
6,356
8,844

25,374

The financial statements were approved by the directors on 22ng Apnl 1892

T B

1890
£000

32,916

32,916

11.822

11.822
7.766

+u5b

36,972

8,773

28,199

10,152
6,180
11,857

28,199

" 4
5




Note

26

29

30

27

13

Consolidated Cash Flow Statement

for the year ended 3 (st December 1991

Net cash inflow from continuing
operating activities

Net cash outflow in respect of
regrganisation costs

Net cash inflow from operating activities

Returns oninvestmens and servicing of finance
Interest received
Interest paid
Interest element of finance lzase rentals
Dividends paid

Net cash outflow from returns on investments
and servicing of finance

Taxation
UK Corporation tax paid in respect of:
Year ended 31st December 1988
Year ended 31st December 1359
Year ended 31st December 1190

Tax pad

Investing activities
Purchase of tangible fixed assets
Purchase of trade undertakings
Recepts from sales of tangible fixed assets
Sale of busingsses

et cash outflow from investing activities

Net cash outflow before financing

Financing
Issue of crdinary share capital
Capital eiement of finai:ce lease rentais
Repayment of unsecured loan notes

Net cash (cutilow)iniew from financing

Decrease in cash and cash equivalents

1881
£:000 £'vd0
16.527
(1.2786)
15,251
345
(568)
(162)
{8,184)
{8.519)
(7,480}
(6.902)
{14,385)
(8.272)
(1.587)
5,564
1,268
13.027)
(10,677
188
{440
(1.805)
{2.057)

112.734)

1990
E£000 £000
38,5620
{3.455)
39.435
1,158
(644}
(7)
(8,127)
(7.620)
{8,390)
{8,390}
{19.439)
(5,495)
3,516
{27,418}
{1.993)
218
{62)
{6
150

(1.543)
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Notes to the Accounts

yoai o G s Corember 1891

1. Accounting policies
The Fimancial slalements have teen prepared ¢ acoordance wath appicabie acccuntng stansards  Tre partouiar
accoantng pohoes adepted are descrnbed balov.
“@VACTDUNING COMVEnHL
Tr 2 accounts have been prepared under the hestonc® cost conventon as medilied by the revauaton of custa assets
151 Bas:s of preparaton
Thr.— Group accounts consa Jate the aceounts of the Campany and il subsiduanes
A aistrelion s made between mergers and acqu.siions Combrauons are sccourted for a5 mergors wien the anbire shar>
capial of the subsichary s acqured and the corsizeration tahes the form of shares issued Other comtunatong and
transact.ans nvolving the purchase of the trade and nat assets of existing busmesses are accounted for a8 ACqUISILINE
Whea ranger aocourting 18 adopted mwvastments m subsidiones are stated at the nonunal amount of the shares ssue
as conaderaer The assels and nabdites of the merged compames are combined using existng book values The
fes e of tpe merged comparwes are combined for the entre genod regard'ess of the date of the merger The
20 o pondng am Jnls i the conschdaled accaunts are restated to the aggregate of the amounts 1ecorded by the
OIGEG COMPAT 88 Ay differer - petween the nomaoal vaie of the shares issued s conside @ and the pomra
va've of the snares acguired .~ shaw 16 a merger reserve witnghss wouded ik other reserves
NVHEN 37 au St 3R ecounting s adopied. the mvestment= in Subsidares are Sluidd at costless amounts wiitten off The
cast of any acq ikon represents the cash valus of the constderation and or the market va'« of the shares ssued or the
date tha offor pocan . ongs nditonal, plus experses Al the date of acqwisition an assessment s made of the far valu, !
the nel assets ard th,s Loy alue is ncorparated :n the canseraated "ecounts Any excess ofcostover the farva'ae of net
acsel. repres s goudas! and s witton Off dirget'y o reserves Any avcass of the far value o1 the assets over the cost
farre 3 acoptatreseng
EARPYT.: Vusigic 1 A m** AN
TRE eSS AT Wy la 30, edcompares are rabnchuded i be cons d wated acedunts as they are not sigrficant
Fe 00 W osg o1t Groap
m IS S
Tagams of va'uat o Of stuch)s the fowe, of Cost and nuveaisabl'e vake
o Broperty mantand eep en
it DESIECiu R D0t v, ed on Faebold land &~ awestrent Drapmrtes QN oA QFS0IS Tepree ation @ prow Jod
O DSEQ fd e BN N equal annual mEstame s v er me;:.lm..ul wsohul faes ot tho assota Ancadicaten of the
an & of Geprecs’ On generdliy ueaans as folows

Fraahold Du . ihy3 Querths e atate? uselu b e oftha b W0
Lease wid o IR 0ty Overtholer L1 pase

Facdy nand equipntent L AR YR

Mob, e rant 1886 un

Matary hwcs 20t~ e o m

Comp ar 3L abyne LT

ToQu, Yip wY whp PO A

pit Proportos BE' fe resals QIO SUTE L0 % b R U SRR RIS Y A r3 el o onenl assets ang
sPognattreloweraldenrec e 0 S LTSt T salte e L0 T o R B e o ndipt gt 102N
LFRes e getaganctite oAyt e 0 b g
b PRMS OO LR TRE IR ATy ooy 3 L s  edate Iy s st e egie o reeds nel
W prgenga
K Efomradt tgnat on
Peterrea axaton s prov.aozd al e arbapaiod tax ralt s 0o tm g e aces ansing Ham e weasen of qems of
weeme ard predadiiure intaxaton comparabonsin g ncas adfereni fismihase vy e reh they aror = oded m the ! pang
statements v the exlent itis probabie that a: ab sy or asset wili Bystakse mthe fyluse
W@ REpa 5 Aty fenenas
Fapond Jure on repd (s and reiewd’'s 5 widten off v e year ws which g nlurred
M Fongrom oogle
Thoe Grog). coerates tao def ned besell pens on sebenos the a*‘:NQ of wir M arp Nkl Sseparate rustee ador mstes ed
funds The sememes e funded Dy 2oMebubons from the empiwerg and e enpidy ees Contiubons are nadio thy
\qu eps On 139 hass of advice from mdependent prafess oraty Juabhed act.eanes vl cany wg m“n e et fho
£hemos ey vy Pree years Tae profdand [oss aecaunt i eharged wAN e reg Har pension ¢ast whieh 2 asubsta oy
‘i'\-e_ pereanage o1 'he cutretd ang expactad fulur o pers.analve payrgs i the kght ulney perem ut‘!vamiassuwpwﬁ“':a
Varghang 121 e requia cost are @ avated ouer the msw'mﬂ PRQRG SCO0D M 0S DT IND catrett BMPIC s Ary
dferenyes oy um'h} bateeen ke charge ho e prot b and Jss acceun ard e Jontnbubens pa-d to the schemoes aw
rocg gag 3% an asset or bataly on the ha'yee sneot
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Notes to the Accounts

year ended 31st December 1991

1. Accounting policies jcontemad;

The puncipal scheme is the Traws Perkins Pension and Dependants Benelits Scheme, for which a vaivation was carned
out on 1st September 1989, The valuation, which used the “projecied umt method’ isslosed that the market value of the
suheme’s assets was £38.5 mithon, and the acluanal value thereof represented a surplus of 25%, The man long term
actuanal assumphions were that nvastment returns would exceed ganeral earmngs growth by 3% per annum and
pension ncreases by 6% per annum, The surplus has ansen from a variety of sources neluding investmeng returns,
surpluses from previous valuatioiis and membership turnover. The next valuation s due to be carpred out i Seplember
1992,

The second scheme provides benelits for the employees of a subsidary company and was lasi valued on 1st January
1991, Whilst a small deficit was dentdied at the time, the résults of the valuation are not cons.dered matenaln the contex!
of the Group s results
i'} Investments

(t) Investments held as current assets are stated at cost

( Shares m related Lompames are stated at cost less provisions for parmanert dinanutions n valuation

- Investment properbes are stated at open markel value as determined by the directors i accordance vath
statement of standard accounting practice 18

fr Leases
Assels held under hnance leases and the retated lzase obkgarons are recordod in the balance sheet at the far value of
the leased assels at the inception of the leases The amounts by whieh the lease paymeants exceed the recorded lease
obliganons are trcated as finance charges which are amorhised over each lease lerm to give a constant rate of charge on
the balance of the obigaton Rental cosis under operating leases are ciharged to profit ind loss account in equal annual
nstalments over the penods of the leases.

2. Tumover
Turnover represents sales ¢f imber, bulding. plumbing and garden supphes and equpment rental (gxcluding VAT to
customers of the Group n the United Kingdom

3. Exceptionalitems

This represents the closure costs of the Group s seaffoldimg and plant nursery activties. including the losses, iess profits,
on disposal of the residual assels employed in 1 9se actvities I 1992, the exceptional lem represented the fina! cosls
assoctated with the reorgamisation of systems and head office funchions fallowing the merger of the two companes to
form Travis Pe kins pI¢ at the end of 1988

4. Employee profit sharing

In agcordance vath the rules of the Traws Perkins ple Employee Prafit Skanng Scheme approved by tha shareholdess on
1stJune 1983 the earn-ngs per share have been calculated at 8 03 which g not sulhieent to warrant any payment tethe
trusteas of the scheme

5. Profit on ordinary activiies before taxation 1431 Ry
¥ G £ode

Prot.s on crahnary acinahos belore taxat onis olter
Change 1, stoeks of L mshed goods {9 9261 18 308y
Raw matanals and consumables 12005050 ;238 89D
Skaff costs

Wagus and satanes 143.801} (45 21

Socal secunity costs 13.756) 13,7981

Otrer pencon cosls B3y 1,021
Depreniatan and other amounts ¢ rdtea ot fanopible and wtangible fixed aseels v B8 18280
Dty . perabing charges 1268 OB 124 B3
irterest payabie and similar charges incte 7 HE I B8
O'her cperalng mcome 1,584 a0
Otherntarest recewvabie and Siar come 359 1228
Profit on sale of praperting 5843 3351

Excoph nal tems 15831 18280
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year ended 315t December 199

5. Profit on ordinary activities before taxtion i contiwed:

{terys ncluded above but not drsclosed elsewhere
Interest recavable

Prokit oninvestments

Rertalincome

Prafit {loss) on sale of piant and equipment
Auditors’ remuneration

Hure of velicles, plant and machinery

Other leasing charges

Panzion costs reprasant,
Reguiar cost
Vanations from regular cast ansirg from the latest actuanal vatuation

Charge o profit and loss account
Contribubhons paid to the acheme

Increase n pension ssheme prepayment inote 16)

8. Information regarding divectors aad employees
Directors emoluments

Salary
Other emoluments

Remuneration of the Charrman
Remuneration of the tughest pawd dircotor

Scale of other drectors remuneration:

£ £
0 to 5.000
5.001 lo 10,000
10 004 o 15.000
70,001 1o 75.000
75001 10 §0.,000
85.001 to 90.000
90,001 to 95 000
95001 to 100.000
100 01 10 105 000
Average number of persons employod
Selling
Distnbutan

Admimstralion

7. Interest payable and similar charges

Imerast on short term 1oans and overdrafls
IAterast on unsecurad loan notes
Fianee lease charges

1991 Ly
£ 000 £om
389 775
- 453
888 668
175 i1328)
111 122
1.702 1,363
3.790 2980
1,762 1.749
{779) {7081
983 1.021
{1,741} {1767
{758) |76}
191 1999
£ 000 Lom
512 596
79 80
591 676
68 78
120 105

iy Ae

- 7

2 ;

2 -

- 2

1 -

1

1

- 1

Ni Ao
2.7203 4,068

a1 a5
5¢0 578
3,684 4 107
154 1233
Yo A
h42 819
42 54
162 »

630
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NOteS tO the ACCOUHTS e e

yedr andeid 3ist December 1989

8. Taxation tan
‘ Lo

Corporaton tax at 33 25% — Currend year 2783
L - Prior yoar (88

Deferred taxaton At 33%: = Current year 437

- Prior yaar TES
|
3.065

i

b

&,

Al
203
o
LR L

r 68

380

taxaben provision has -een made

The taxatan charge has been redsiced by the alfect of claims for tallaver relief on propert.es sold for wheeh no defarred

W
BRI

'
-

.g

nF

8

R
H0
80

+x

o en

140

9. Owidends 1uag
| LU
Interiny 2 5 por share (1960 2 5p per sharel 2542
Proposed final § §p per share (1990 5 &p per shara 5898
Adiustmant ' respect of options exercised between the batance sheatdate and therecord date 2
8141
) 10. Earmings per ocdinary share

Earrurgs por ordinary share are catoulated by dwid.ng prokt on ordinary actin:bies alter 1axanon by the weghted average

number of ondinary SNAFes Y ISSUe dumng the yeu

11. Protit of parent company

pars of these fmanciat statements
1931
LUl

Grovp proft @it w.thor the parent COmpany accounts 3,128

v

v

A

Ag parmtted by S230 of the Compames At 1985 the proft and 1oss acedunt of the parent Company 1s not prosentod as

wWat

Pyl
IR
had

8e2

12. Operating lease somnutments
AL 315t Docember 1991 the Group was vorr tied W makng the 5y owng pavmems durmg the next year .
Aperalng ases
Lard @
TR

¥
Leases wh eh oxpre
Withl a0 y0ar 150
Witk = $ 10 2y ears VB0
Witha Tto b years Jod
Alter b yeam IN8

3 568

Nrgspect of

ey

.

:\?JC'

09
1R
RE]

4
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NOtBS tO the ACCOUHtS cantinued

year ended 318t December 1991

13. Tangible fixed assets

a} The Group
Totat Freehold Long Short Plant and
Leases Leases Equipment
£000 £000 £o0e £'000 £000
Cost or valuation
At 1st January 1991 140,372 85,095 3,600 5224 45,453
Additions 9,337 3,109 205 1,282 4,741
Transfer to current assets (3.822) (3.746) - {76} -
Transfer to investments {3.762) (3.762) - - -
Disposals {5.533) (342 - (1.263) (3,930)
At 31st December 1991 136,590 81,354 3,805 5,167 46,264
At valuation 58,227 53 641 2,287 2,299 -
At cost 78.363 27713 1,518 2,868 46,264
136,590 81,354 3,805 5,167 46,264
Accumulated depreciation
At 1st January 1991 28,343 2421 136 661 25,125
Charged this year 7.829 1.089 78 182 6470
Transfer to current assels 1150 (145) - (5 -
Transfer to investments (88) (82) - - -
Disposals {3,408) (9 - (276) (3.123)
Al 31st December 1991 32,532 3,284 214 562 28,472
Net book value
At 31st December 19914 104,058 78,070 3,581 4,605 17,792
At 31st December 1990 112,029 83,674 3,464 4,563 20,328
Comparable amounts determined according Lo
the historical cost convention
Cost 116,227 59,861 3,620 6.482 43,264
Accumutated depreciation 39,753 8,999 357 1,925 28472
Net book value
At 31st December 1991 76,474 50,862 3.263 4,557 17.792
At 31st December 1330 80.654 53,067 KRR)

4,128 20328

Those freehold and leasehold properties included at valuahion in the consohidated ba'ance sheet were revalued at thewr
open market value on an exisung use basis, The valuations were performed as al 315t March 1988 for farmer Sandell
Perkins properties, as at J0th September 1988 for ormer Travis & Arnold properties, as at 31st December ‘988 forD W
Archer praperties and as at 30th June 1989 lor Kennedys Garden Centres properties All valuations were performed by
independent professional valuers

Thre net book value of plant and equipment inciudes £1,288,000 i respect of assels held under inance leases

b} The Company
Duning the year, the Cempany had net additions to plant and equipment of £1,611,000 The depreciation charge for the
year was £372.000 resulting in a net book value at 315t December 1991 of £1,239,000 £1,188,000 of these assets werg
held under {inance leases




Notes tn the Accounts s

19

year ended 31st December 1991

14. Fixed asset investments

Shares in group undertakings
Loans to group undertakings
Associated companies {note 1(c)
Investment properies

Prowision {or permanent doninution in value

The Graup

1934 1890
£0u £opd
& 3
8.731 2.085
8,737 3.081
6,737 3.091

Fhacy Prpimn 1o
The Compan,

1941 MR

£ 004 fous
25.887 23,842
- 10278
28,687 33 838

12.360) {94t

23327 30,016

a} The principal operaking subsidianes are set outon pages 24 and 25 All subsidianies are 100% owned Each company

1s ncorporated in Great Britain

bl Addmonal information in respect of moverrents in hixed asse! nvestments

At 1stJanuary 1991

Transler from freehold trading properties
Disposals

Revaluation of propertes

Transfers from to subswanes

At 31st December 1991

15, Stncks
Stocks consist of goods forresale

16. Debtoss

Trade debtors

Amounts owed by subsidanes
Other dobtors

Prepayments and acerued mncome
Tax recoverable

Greup Breup Pronimnes
Shares Leans

£003 g4 P

23,642 10.216 3.085

- - 3.680
- - 20
- - L]

2.045 Ue.2160 -

25,687 - 5,731

The Groap The Conspany

19 wag 199 aap
£a3 £ £ 000 LA
43053 46.462 - -
- - 11,548 11820
10389 7848 1.451 -
4,049 2 836 850 -
4 634 3.7686 4,634 -
82,155 60932 18.233 11,820

al Irchided in prepaymentsas an amount of £1,468 000 (1890 £710 00301 benp the excess of the amount funded to the
Group s pension schemes i excess of the regwar cost

o1 ine aded (i tax recoverable 1s £1 865 000 {1990 £1 122 00M bairg A G T on the proposed ina! dwvidend recevable

after morse than one year

17. Propertes held forresale

At 1at Jonuary, 1801

Tranzfer from fixed nssets
Trangler frem rovaluation reserve
Disposals

At 315t Decemboy 1901
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year ended 315t December €21

18. Investments held as current assets 1991 HRR
& Q00 rax

Unlisted mvestments at cost 20 28

Directors valuation 20 2 -

14, Creditors: amounts falling due within one year Tr Sioup The Company
1 1935 197 a0
Fon Laih) UL} Iythal
Bank loans and overdrafis 6.368 2431 - -
Obligabions under inance leases 459 331 448 -
Trade creditors 26,566 36,919 - -
Corporation tax 3.828 15218 - -
Other taxation and social secunty 8,586 7871 3.570 -
Other creditors 2173 1,723 227 -
Accruals and deferrad income 1621 1.962 86 -
Diidends 5,596 5,559 5.596 5,889
UnsecJred loan notes 372 2977 372 W g
55,569 73,922 10.299 766

The remaming unsecured loan notes were 1ssued on 1st November 1987 as part of the consideratron far A G Nunn & Co
Limued and are repayable before 1st November 1992 at the option of the registered holders Interest s payable six
manthy at @ rate equal 1o the six manth LIBID Duning the year £1.805,000 of foan notes were repaid &t par, of which
£1,800.000 wos wssued as port of the consideraion for W 8§ Shatlleworth {Tunber) Linnted

Qbligations under knance leases are secwed by the related leased agsels and bear inance charges at a rate dependent
on the 12 month LIBOR

20, Creditors; amounts falling due after more than one year T iy The domeam,
19 wed (RE]] e
LY A £ 000 L0
Obigations under knance leases 652 ar 845 -
Amaunts owed to subsdiares - 11,8586 8.773
Other - 12 - -
652 o8 12,501 8773
21. Provisions for habitities and chorges Balaz» 3t Travstemmed Chaged Balires 0
Iab daraan, frpes Mottand  Ast Decombn
gt Drblers Apched  Loss degotint 1301
LRI ¢ PV LU Tl
Reoargan saton costs 1820 - (1.9200 - -
Deferred taxation - 1639) - 1.192 553
1920 839 (1.920 1,102 5583
Pelorred taxation
Tre potential amount of deferred taxation and portions therecf proveded in the financial statemeants are
1901 1o
Provded  Urpiesded Pronded  Urercaded
£ Edn Lo Sudd
Capdal altowanees i excess of deprec:ation - 3400 401
Sale of propertes - 3501 2 fg
Unrealzed surplus on revatuaton of properties = 1283 LA
Inyestment revaluation (aserve = 159 kR
Other iming didferences 883 - 03
SL‘L g 933 !F\;f)" R Qb;j
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Notes to the Accounts s

year ended 31st December 1991

22, Called up share capital

At 1stJanuary 1991

Issued under the Group Executive
Share Option Schemu (sea balow)

Ordwrary Shares of 10p

Autieonsed
Ne £ 000
135,000,000 13,500
135,000,000 13,500

Ko
101.615 634

122,500

o mus a3

1011.738,134

ssued

£000
10,162

12

=

10,174

The foltowing options over ord.nary sharas have been granted under the Group Executive Share Ophon Scheme ar d
remain outstandng at 3ist December 1991

At
st Janvay
199

37.500
345,000
40,625
256,000
1,140,000
205,000

o Bl 1 B v W o I o i 7}

2024125

Granted
Durng
the Year

450,000

450,000

wapsed
Dunng
the Year

8.250
44,800
35,000
35,000

121,050

Exeroiged
Dunry
the Year

67.500

55.000

122,500

A
J1st Decerber
1991

37.500
277,500
34.375
211,200
1,050,000
170,000
450.000
2,230.575

The options may be exercised during the following penods

o e i I = B v 3w g~

23. Reserves

any tima before 1st November 1994
any tme before 8th September 1908
any tme before 21st August 1997
any tme before 8th July 1998
between 30th November 1992 and 30th Navember 1993
between 13th Qctober 1993 and 13th Qctober 2000
betweon 26th November 1934 and 26th November 2001

Shaie
Total Promrisn
Resenes Accvund
{a) The Group £ 000 £l
At 1st January 1991 152517 7,307
Transfer from proft and loss
account 2,798 -
Realised on disposal of properties 18134 -
Ebnunated on reclassihcaton of
fned assets o current assets (2197 -
Transter of trading properties to
nvestinent properhes ~ -
Revaluation of properties (14 -
Realised revaluation surplus
ansing on addional depreetion
of revalued assels - -
Issue of shares 178 176
Goodwall writen off (547 >
151,920 7.483

Non distnbutabip
Revalaton Semliss

Investnent
Prepesty

¥ 000
2371

{20y

496
{14}

—

¢.833

Exprorse
Pricp

433p
135 0p
A30p
2200p
177 Qp
187 Op
2253 0p

Dot L dates

Tradmg Qther Raney
Progenty Rrseres Praf ¢
PR PRVUA PRV
26,562 3.873 109,404
- - 2,798

(Fa -

{2,190 - -
{496) - -
13051 - 308

- - BN

26,771 3873 111 QR0

The cumulative 1otal of goodvall wiallen off drectly 1o regeives Tor acqursibions sinee 23td December 1889 1«
£2 310,000 The angregate informabien fof acgusibons pror o this date s net readi'y availabte
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vear enged J1st Dacember 1999

23. Resetves oo o0 Pslemearo e
Toty Frowe =
Roe T, o8 Borl
B The Company PRV £
At 15t Jaraary 1991 18037 11857 6180
Trangie: rom profd and oss accouwt 13 013 [REN K -
135u8 of s~ares ive - 178
At 31st December 1031 158200 8844 B 358
24, Capitat commitments [ear fy 3
1+ The Group HORAS LY
Contracted for hut oot proviged i the accaunts 3324 5403
Authror-zed but not yet contracted for 382 T3
W The Company
Tre Company has no captal commtments
25, Obligations under hinance leases 1894 ‘:&3
PR LIRAA
A nauer ease payments pavabtie
Wethen 1y 0ar 889 48%
Wthm 190 2vears 5§78 438
Wilhn 210 Byears 1682 420
1328 TN
France charges diocated to future perods Q18 s 203!
. 1111 1048
26.  Reconwhation ol operating profit 1o ne! cash inflow from operaling achwities 15::‘*? uv;‘
LU £ox
Tradagerord 9300 a2
Reprecat drckanyes Y &oar
(Profit 03s on sa o of fxed gssots P15 28
Cocrpaso n stochks R8T LA
Decreaso in dehtary <382 oare
PO RASD MITTBASE 1M Predbors 10 TTR 4497
15827 RRELN
27.  Analysis of changes in cash and cash equivalents duning the year 1“*::1 el
BV yoR
At 18t aanuary 6 444 §o87
Netcas outhaw P18.7 341 AT
AL 3188 Dezember 16 28 [LRCRR
ANTYS 5 & the Baancos of cash ard cash egum I ems s shaea @ Po bxance sveel
“an
..n‘?_\hn
Cash 3t pam gyt v oegny R BRA
Grocttorm mypatenty - -
237k v ordafis ! Jd3t 133
IO g4 V12 738
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Notes 1o the Accounts e

year ended 315t Decomber 1991

28. Analysis of changes in financing during the year

Batance at 1st January 1991
Cash inllows (outflows) from financing
inceptien of hinance lease contracts

Al 315t December 1991

29, Purchase of subsidiary and other undertakings

Nel assets acquired:
Fixed assets
Current assets
Current ipbhities

Goodwll

Satsfied by.
Issue of loan notes
Gash

Share Loars and
Capntat Finance
includiry Lease
prevmet Obbgabions
£080 £000
17.469 3.225
188 {2,245}
- 503
17,657 1.483
1991 1830
£ 080 £a00
795 5,141
245 2.615
- 12.224)
1.040 5,632
847 1,763
1,087 7295
- 1.800
1.987 8,495
1,587 7,205

The goodwill ansing on the purchase of subsidary and other undertalorgs has been wntten off against reserves.

30. Sale of business assels

Mot assels disposed of
Fixed assets
Stocks

Loss on disposal

Satished by
Cash
Qther debtors

198
L0

432
1,739

2174
(583

1 58

1,268
220
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Trading Companies and Locations

TRAVIS PERKINS TRADING COMPANY LIMITED
Head Ori.ce’ Lodge Way House, Harlestone Road, Northampton NNS 7UG

Branches at:

Avon

Bnstol: Emary Road, Bnslingtan:
Bristol Ridgeway Road, Fishponds
Clavedon Tickenham Road
Weston Super Mare: Philps Road
Yate: North Road

Bedfordshire
Bedford W llow Road
Biggleswade: Shortmead Strest

Berkshite

Madenhead Boyne Valley Road
Hewbury AUl Lane

Beading Hyperon Way

Reading City Foad., Tehurst

S ugh Stoke Wharl, Stoke Road

Buckinghamshire
Aylesbury: Southern Road

Cambridgeshire

Cambnidge Devonshire Road
Chattens London Road
Cottenham Hgh Street
Huntingdor Ermine Street
Petarhorough lvatt Way:
Peterborouah Padhoime Road,
Peterborougn Westwood
Stapleford Church Street
Wisbech Oldheld Lane

Cheshire

Aitnncham Grosvenor Road
Bredbury Otd Moor Road
Chester Vinsford Way
hacc'esh:eld Heapy Street
Stackport Brent Read
Warrington Causeway Avenue

Clwyd
Wrexham: Benjamin Road

Cornwall
Penryn: Commergial Road

Devon
Plymouth: Sutton Road
Torguay. Mewton Road

Corset

Bcurnemguth Windham Road;
Bournemouth: Walliedown Read
Bridport: $t. Andrews Works
Dorchester Poundbury Ind Estate
Swanage: Victona Avenue
Weymouth; Avon Close

Essex

Braniree. Benfeld Way
Brentwood: Ongar Road
Cheimsford. Navigation Road
Ciacton® Oxford Road
Colchester. Hawking Road
Dagenham Whalebone Lana South
Dunmow: Chelmsford Road
Epping; Station Read

Giays* Lardon Road

Maldon Spital Road
Rawmham. Rainham Road
Romtord South Street
Southend Granger Road
Stanford le Hope. Whart Road
Wickford Robert Way
Witham Matdon Road

Glamorgan
Swansea: Portardulars Road

Gloucestershire
Cheltenham: Mead Road.
Leckhampton
Cirencester: Love Lane
Gloucester: Ashville Road

Gwent
Cwmbran: Lower Pontnewyad

Hampshire

Andover: Bridge Street
Basingstoke: Roentgan Road
Eastlergh: Twyford Road:
Eastieigh: Barton Park

Flget Fleet Road

Lymington: Grove Road
Southampton. Albert Road Nerth

Hertfordshire

Hitchin: Wallace Way

Potters Bar. Barnet Road
Rickmansworth' Church Lane
Ware. Baldock Street

Humberside
Hull' Clarenge Street

Kent

Ashiord Victora Crescent
Aylesford: Forstal Roag
Canterbury- Marshwood Close
Chatham Jenkins Dale
Ramsgate MNruagton Road
Sidcup Hurst Road
Tunbridge Wells Tumel Road

D.W. ARCHER LIMITED

Head O*hice 17-19 Rosekin Lane, Reading RG2 0JW

Branch=2s at

Amersham Penr Steet
Barbury Tramway Road
Birrminghar Geosemaoor Lane

Brsto! Albert Road, St Philips
Glaucester Hampatead Lang
Oxford VWestWay Botiey

Raading Rosehtn Lane
Sv.edon Okus Trading Estate

I R R T 0 T SR T S RN P TS
VOSSR Wy e d VIR LB LS Grgn
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Trading Companies and Locations

TRAVIS PERKINS TRADING COMPANY LIMITED ~ CONTINUED

Leicestershire

Coalville: Snitson Drive
Hinckley: Aarrowbrook Road
Leicester: Highmeres Road;
Leicester; Swan Strest
Loughborough: Station Avenue
Market Harborough: Clarance St.
Melton Mowbray: Mill Street
Narborough: Station Yard
Oakham: Station Approach

Lincolnshire

Boston: High Streat
Bourne: South Road
Grantham: Harlaxton Road
Stamford: Ryhall Road

East London

Dalston* Dalston Lang
Hackney: Kingsland Road
Plaistow: High Street
Walthamstow. Wood Street
Woodford: Marlborough Road

North London

Hampstead: West End Lane
New Southgate: Station Road
St. Pancras- St. Pancras Way
Winchmore Hill: Green Lane

South London

Balham: Oid Devonshire Road
Fulham: Impenal Road

Forest Hil Malham Road
Peckham: Frensham Street
Southwark: Redcross Way
Vauxhall: South Lambeth Road
Woolwich: Woolwich Road

West London

Acto: Victoria Road

Ealing: Popes Lane
Paddington: Harrow Road;
Paddington: Paddington Green

Middlesex
Harrow. Neptune Road

Norfolk
Cromer; Middiebrook Way

Northamptonshire
Kettering: Telford Way

Northampton: Harvey Reeves Road:

Narthampton. Kettering Road
Rushden: High Street
Wellingbarough: Links Road

Nottinghamshire
Newark: Brunel Drive
Worksop- Carlton Road

Oxtordshire
Didcot: Station Road

Somerset
Taunton* East Reach

Stalfordshire

Burton on Trent: Horninglow St
Newcastle: Shalton Nevw Road
Stafford: Corporation Stree.

Suffolk
Ipswich: Handferd Cut

Surrey

Cheam: Ewell Road
Croyden: Hampton Road;
Croydon: Lansdowne Road
Farnham. West Street
Guildford: Woodbridge Road
Leatherhead: Oak Road
Wallington: Ross Parade

Sussex

Bexhill: Glovers Lane

Brighton: Beaconsfield Road:
Brighton: Trafalgar Lane
Crawley: Crawley Road, Faygate
Eastbourne: Whitiey Road
Haslings: Springfield Valley Rd.
Horsham: Burns Way
Litlehampton: Pier Road
Newhaven: New Road
Portslade: Baltic Whart
Shoreham: Brighton Road
Waorthing: Leng Furlong Road

Warwickshire
Rugby: Hillmorten Road:
Rugby: Somers Road

Wiltshire
Swindon. Dunbeath Road

Yorkshire
Shelfield: Century Street

KENNEDYS GARDEN CENTRES LIMITED
Head Office: Kennedy House, 11 Crown Row, Bracknell, Berkshire RG12 3TH

Garden Centres at:

Church Lawford:

Kings Newnham Road
Claygate’ Ogken Lane
Farnham Reyal Crown Lane

Folkestone Jcinton Road
Halsham- 422 Lower Dicker
Oxford' South Hinksey
Stroud’ Ebley Rd . Stonehouse

Swindon; Hyde Road,
Stratton St. Margaret

Twylord: Ad Hare Haich

Wellingborough Millers Lane
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Notice of Meeting

Notice 1s hereby given that the iwenty-eighth Annual General Meeting of Travis Perkins ple will be h2id
at Lord’s Bangueting and Conference Centre, St. Johns Wood Road, London NW8 8QN, on Tuesdz,
Sth June 1992 at 12.00 noon for the following purpose~:

1 To receive and adopt the financial statements for the year ended 31st December 1991 together
with the reports of the directors and auditors thereon.

2 Todeclare a final dividend.

3. Tere-elect pursuant to Article 109 of the Company's Articles of Association the following directors
retinng by rotation:

T.1 Perking
J H. Wilson

4. To re-appoint Touche Ross & Co., Chartered Accountants, as auditor and to authorise the
directors 1o fix their remuneration.

Special Business
& To consider and, if thought fit, to pass the following Ordinary Resolution:

That the Travis Perkins Sharesave Scheme 1992 ("the Scheme’) to be constituted by the Rules
produced n draft to the Meeting and initialled by the Chairman for identification only (the main
features of which are summansed in the Appendix to the Chairman’s letter to shareholders dated
15th May 1992) be and it1s hereby approved and adopted and the directors be and they are hereby
authorised to adopt the Rules of the Scheme in the form produced to the Meeting {subject to any
amendments thereto required by the Inland Revenue and approved by the directors) and to do all
acts and things which they may consider necessary or expedient for implementing and giving
effect to the same. The directors shall be authonsed to vote and to be counted in a quorum of any
meeting of the directors at which any matter connected with the Scheme is under consideration
notwathstanding thal they may be interested in the same n any present or proposed capacity
whatsoever and this Resolution shall operate so far as tt is necessary by way of suspension and
relaxation of any prohibition on interested directors voting contained in the present or proposed
Articles of Association of the Company provided that no director may vote or be counted in the
quorum in consideration of any matter solely concerning his own participation in the Scheme.

8 To consider and. if thought fit, to pass the following Special Resolution:

That the directors be and they are hereby empowered pursuant to Section 95 of the Compantes Act
1885 ("the Act) to allot equily secunties (as def'ned in Section 94 of the Act) of the Company for
cash pursuant to any general authornity conferred on themin accordance with Section 80 of the Act
as i Secuion 89{1} of the Act thd not apply to any such allotment, and the directors shall be entitled
to make at any time prior to the expiry of the power hereby conferred on them in accordance with
Section 80 of the Act which would or might require equity securities to be allotted after the expiry of
such power provided that, subject as aforesaid, such power shall cease to have effect on the date
of the earher of fifteen months from the date heredf or the conclusion of the next Annual Genera!
Meeting of the Company following the passing of this resolution and provided also that such pow.~r
shall be hmited tor

{11 The allotment of equity securities in connection with the nghts 1ssue of such record date as the
directors may deternmune for the purpose of an 1ssue where the equity secunties respecuvely
atinbutable to the interests of all Ordinary Shareholders are proportionate (as nearly as may be)
1o the respective number of Ordinary Shares held by them at any such record date so
determined. provided thal the dwectors may make such arrangements in respect of overseas
sharaholders and fractional entilements as they may consider necessary or convenient; and

{n) the allotment {otherwige than pursuant to paragraph {t} above) of equity secunities up o an
aggregate nominal value of £508,690
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7 To transact any other ordinary business of the Company.

77 South Lambeth Road By Order of the Board

Vauxhall A. L. Gurney

London SW& 1RJ Secretary
15th May 1992

Notes

1

2

T

A Member enlitled to attend and vote at the Annual General Meeting may appoint one oF more pioxies to attend and,
on a poll, vole mstead of um A proxy need not be a Member.

The instrument appointng a proxy and yn the case of an instrument signed by an agent of a Member who 1s nat a
carporation) the authonty under which <uch instrumentis signed or an office copy or duly eertified copy thereof must
be deposited o* the Olfice of the Company s Registrar, Barclays Registrars Lid , Bourne House, 34 Beck>nham Road.
Beckenham, Kent BR3 4TU, not less than 48 hours before the tme apponted tor the above meetng or any
adjournment thereof,

Goples of contracts of serwice (unless expinng or determmabi> by the Company within one year without sayment of
compensation} of directors with the Company, or with any of ts subsidiary compames, wil be avatable for nspection
at the registered office of the Gompany duning usuat business hours on any weekday {Saturdays and Pubhc Hohday
excluded) from the date of this Notice to the date of the Meeting at the Meebng itsetf or for a penod of 15 munutes prier
to the Meehing

The regwster of Dxectors’ shareholdings and transactions will be avoilable for reference al the Meulirg and fo: a
perod of hifteen nunutes prior 1o the Meeting

The purpose of Resolution §)s explained in the Charmar § letter and Appendix accompanying this document

The purpose of Rasolution € 15 as follows

The Compamies Act 1985 prowides that, when equily Securbies are bemgissued {or cash, such secuntes must first be
oftered 1 @asung ordmary shareholders vniess the Board s given the poveer 1o allut them withowt regard 10 that
requirement Resolution 6 therefore empowsrs the Board 'o alle! lor cash 2quity secunties of a nonunal amount not
exceeding £808,690 (representing 8- of the wwsuad share captall vathout frst offenng such secunies 10 existng
ordinary shareholders The authordy extenas untlthe earlier of the conclusion of the Annual General Meetiag for 1901
or the date filteen menths from the passing of Resolution 8 Any issue of shares for cash will noveever, stll be subject
{0 the ragurements of the Landon Stock Exchange




