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INIRODUCTION

This report sets out the Group'’s Hays picis a group of over

performance and demonstrates

L] ‘ »
our drive for progress through 40 companies prov;dmg

partnership with customers, with business-to-business

investors and in all our business .
services 24 hours a day to

relationships.
industrial, commercial and
professional customers
under the three core
activities - Distribution,
Personnel and Commerciai
services. The Group employs

nearly 7,000 people at over

200 sites around the worid.
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CHAIRMAN"S STATEMENT

The Group has increased profit before
tax by 20% to £66.6 million, Both
dividends per share and ecarnings per
share are up by 15% to 5.3p and 11.5p
respectively. The increases have been
achieved at a time when the economic
climate has remained difficult
throughout Europe. However, in the
second half of our financial year we
have seen some evidence of an
improvement in. demand in the UK,
though it is clear that full economic
recovery will be a slow process.

The Board During the year the Boord was strenglhened by a
number of new appointments.

Two new Execulive Directors were appoinied on
8 December 1992, Michael Proffilt, aged 45, joined Hays from
Ocean Group ple, where he was chief Execulive of their
conlract distribution and warehousing services business.
Dennis Matthewmaon, aged 53, was promoled lo the Board,
having been Divisiona! Managing Director of Hays Chemicol
Distribution since 1984,

On 31 December 1992, Derrick Frost and Peter Roberis
retired os Executive Directors. Both were founder Directors of
Hays plc and will be missed, We wish them a long and happy
refirement.

On 5 April 1993, Mark Aldridge, aged 43, was appointed
as an Execulive Direclor, He joined Hays from BET plc, where
he was Chief Excculive of the Cleaning Services Division.
Ncquisitions and Major Developments The mosi
significant development during the year was the purchase of o
maijority shareholding in E Mordhorst Internationale Spedition
KG GmbH & Co on 30 June 1993 for an initiol consideration of
£31.5 million before expenses. Payment of the purchaso price,
financed by bank borrowings, was made on 26 August,

Mordhorst is a long-established national distribulion
services business, with more than 500 employees und
operations throughout Germany. !l specialises in multi-user
warehousing, detailed order picking and next day defivery for
manufacturers of car parts, agricultural chemicals, lubricaling
oils, office and paper producis and wines and spirits, It is
being run as o seporale division within the Distribution core
activity.




In my stalement last year, | reporied the acquisition of
Citidata Storege ple on 1 July 1992 and since the year end we
have purchased DataCarlel Ltd, another storage company

specialising in the storage of compuler records, for a

consideration of £1.0 million. These ocquisifions make us the
UK morkel leader in this specialised sector. On 19 November
1992, the Tolin business of Tate & Lyle plc was acquired, Talin is

an essential ingredient in mony of the flavours produced by

International Addilives, Since the year end we have also

ocquired Feed Flovors Ing, the leading US manufacturer of

animal feed flavours for a consideration of £5.3 million.

Following these two acquisitions Hays is now the clear world

market leader in the provision of animat feed flavours.

We are delighted with our recent acquisitions, especially in

Cenlinental Europe, where we have national distribution in

both France and Germany. The Group is now able fo offor its

customers pan-European distribution services by combining

the skills and facililies of eur UK distribution companias with
those of Hays Fril in France and Mordhorst in Germany,

This represenis on exciting step in the continuing planned

growth of the Group

Financia} Hightights Earnings per share have risen by 15%
10 11.5p. Profit before tax has increased 1o £66.6 million, o rise
of 20%.

Tight contro! of cash continues lo be an emphasis and the

strong cash generaling characleristics of the Group contribule
to the strenglh of the bolance sheel year by yean The inlerest
charge is covered more than 30 timas by operating profil. The

Group’s sound financial posifion puls il in an excellent position

to conlinue ils growlh whether organically or by acquisition.
Dividends On 28 May 1993, an inferim dividend of 1.7p per
share {nel) was puid. A final dividend of 3.6p per share [nel} is

proposed for the year te 30 June 1993 o be paid to
shareholders on the register o 22 October 1993, The total
dividend for the year amounts Io 5.3p per share [nef), an
increase of 15%, which is in line with the Board's policy of
providing shareholders with a rising income, provided the
financiol position of the Group con suppart the increase. The
dividend for the yaar o 30 June 1993 is covered mare than
lwice by earnings.

Trading Allthree core aclivities have increased their profits
significantly, with Personnel performing paricularly well.

The Distribution adlivity increased its profits by 13%, with a
Turther excallent performance from Hays Specialist
Distribution. Hays Network Distribulion, whose formation |
"eporied fo you last year, has had a difficult year, with profits
well down on the previous period. However, vigorous action
by the Division’s new managemont leam has sef the Division
on the road 1o recovery. Hays Chemical Distribution has felt
the effecis of a worldwide surplus in certain of s products,
which has caused margins to drop. Il is 100 early fo forece.t
the fiming of any improvement in margins, Olher paris of the
business, especially Packaged Products, have seen increased
profits, Hays Distribution Seivices has achieved o pleasing
improvemont in its results. Hays Fril in ils first full year with the
Group has performed ahead of our expeciclions.

The Personnef aclivity has increosed ils profils by more
than 40%, but still represents less than 10% of Group
operating profit, The increased activily in the recruitinent
maorket, especially for temperary placements, both in the
UK and Australies, during the last few months of the financial

year was o signticant factor in the improvemenl, Last year
I reporied on the reduclion in slaff which took place whilst
the moneigemant siruclure weas modified and shrengthened.




EHAIRMAN S FYATEMERY conlinued

~ s Ronnie T'rost
Execulive Charrman
20 September 1993

management structure was modified and strenglhened. The

consequential reduction in overheads together with the

strength and depth of the management team were further

factors conlributing to the impravement, The siaff in this activity

have worked Ihraugh a period of particularly difficult frading

during Ihe past 2% years. Thair loyalty and commilment have

contributed in no small pad Ie the success of Hays Personnel.

Cur Commercial, or office suppor services, octivily,

achieved a rise in profil of 16%. Britdoc had « very successful

year, winning muny new customers, including four clecring

banks. The exchange network has expanded to 2,300

exchangas, an increase of 27% in the yeor, and il now serves

24,000 members. An increase in mergins was acheved inthe

year despile there being no price increase following the

decision of ihe Post Office to hold the first class letter rute.

Whilst Data Express increased its pic:its, the recession

continued to affect Rentacrate, cousing profils to remain

sleady. Hays Business Services has only marginally increased

ils profit as its customers, driven by recessionary pressures on

iheir own profils, have sought to reduce their archive costs by

disposing of unwanted records and switching lo box2d

storage. This general move lo boxed storage will, in the long
run, improve reverve and slrenglhen the business, The
integration of Hays Business Services's magnetic media
starage with Citilala was successfully compleled and realised
more Ihan the expecled benefils. In Aberdeen odditional
premises had {o be acquired to accommodate the new
corifracls agreed with BP ¢..d Conaco.

Sta#f All members of staff hove endured o year in which heavy
demands have been made on them, A rearganisalion of the
Divisional slructure, designed 1o sherien the lines of
comimunicalion between the Bourd and Ihe Irading units, came

into effect on 1 Jonuary 1993, It hos inevilably added 1o the
workload of many, clbeit only in the shori term. The new
members of the management team ot every level have setiled
into their jobs well, All members of stoff have worked hard to
muake o success of the revised structure, which, | om glad te.
say, is achieving the goals set and has formed a strong
foundation for the next stage in the Group’s growth, The Board
wishes 10 thank all members of staff for their contribulion 1o
the Group's success and to welcome all new members of staff
1o Hays.

Praspects Many of the Group's businesses have seen troding
condilions improve over the lost few months, The experience,
however, is no! universol and the climb out of recession locks
s if it will be fong and slow. The recent tuimoil within the ERM
and the consequential effeclive devaluation of a number of
Eurapean currencies, will moke it oll the harder for the UK to
conlinue its improving ecoremic performence. The Group's
strong financial position together with the strengthened senfor
management team puls Hays in an excellent position to meet
the demands of an improving economic climate and to toke
advaniage of every suitable opporiunily for profitable

expansion.
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CORPORATE COVERMRANCE

Since its formalion the Board of Hays has alwoys based its
actions on the principles of openness, inlegrity ond
actountability emphasised by the Cadbury Report on
Corporale Governance, Following the issue of the Report, the
Board considered its contents and commenls as follows:—

The Kudit Commitice

The Audil Commitiee, whizh comprises the non-execufive
direciers and the Executive Chalrman, is formally constituted
under the Chairmanship of Peter Courtney.

The Remuneration Committee

The Remuneration Commiltee, which comprises the nan-
executive directors and the Executive Choirman, is formally
constifuled undor the Chairmanship of Lione! Stammers.

The Committes determines the terms and conditions of
employment for the execufive directors and agrees Ihe
parameters far remuneration of the executive direclors and
senior monagement,

The recommendation in the Cadbury Report on the
separofion of the roles of chairman and chief execulive has
been noled by Ihe Board, Whilst Ronnie Frost is Executive
Chairman, {he Boord considers that the post of Group
Manoging Director and Ihe presence of lwo experienced non-

axeculive directors, who represent o source of strong
independent judgemen respected by The executive directors,
provide Ihe necessary checks and balances, with rigour and
objectivity in decision making, considered impotiant by the
Cadbury Regort.
In conclusion, the Board believes thot Hays conducls its
affairs with professionalism and integrity and in a manner
which is in the best inferests of its cuslomers, staff, shareholders

and the commonily ot large.

e Ut
e G g

DIRECTORS' BIOGRAPIIES

Ronnle Froot, 57, Executive Chairman, joined ihe Hays Group in 1981
when it purchased Farmhouse Sacurilies, whosa business was founded by
him in 1945. He was immediately oppuinted Chief Executive of the
Disiribution Divison and in 1983 hecame Chief Exocutive and Managing
Director of the Group, In November 1987 he led ihe Buyout of the Group
from the KIO and then in Octolber 1989 the Group’s Flototion. He was
appointed Chairman of the Company in Seplamber 1989,
Jokn Napler, 3%, Group Monoging Direclor. joined tht Hays Group in
Jenvary 1791, Ha was for four yeors Chief Executive of AGB plc, aleading
slernalional markel rescorch and information services company. Before
jonting AGE ple he hod been o main board direcior for ten yeors of Jomes
Hordi Industies, a mojor Australion public company.

%l ary, Ailaidge, 43, was appointed as an Execuiive Director of Hoys plein
Agil 1973, Belore joining Hays he wos Chiel Executwe of Inikol Coniract
Sorvices, the Cleaning Services Division of BET and was a member of the
group management boaid, He was previously Managing Director of Bilfa
Woste Servicos prior b ifs successful disposal by BET.

Denais Matthovemon, 54, was appointed os an Execotive Diraclor of Hays
pe in Decomber 1992, Peior 1o that fi0 was Managing Director of the
Chemicol Distribution Division, @ post he beld since 1984, He was Manoging
Diractor of Leathers Chemicols when it was oequired by Hays in 1983,

Michaol Proftitt, 45, wos appointed as an Executive Director of Hoys plc
in December 1992, He joined Hays from Oceon Group ple where he was
Chiel Executivo of their conlraci distibution and worchousing services
business, Mcregor Cory, Prioe o that he was Chicf Exequbive of Cory
Vehicle Sarvices and oorlier posts includo directorships ef Cory Oll, Cary
Gases and Fue! Supplies (Cl).

David Tibble, 41, Group Fintnce Dirsctoris a qualified accounlant and
Joinod tha Hays Group in 1972, He wos for two years Heod of Financial
Control ol BTR ple, a mojor industrial holding company. Prior 1o that he
was Financa Director of Lowndus Queensway.

Graham Williame, 50, Group Corparats Development Direclon s 0
qualilicd accountant and holds an MBA, Fellowng lon yeors with
Charlerhouse in tho UK and France, he become a founder director of
Barclays Developmonl Capilal in 1979 ond later Deputy Monaging
Director, Ho joined tha Board of tho Hays Group in 1984,

Potar Courtney, 61, Non-Executive Director, jeined the Board in
Soplember 1990 hoving relired from Tha Bools Company PLC in June 1990
where ho was Group Finance Direclar for eight years, Hao s Chairmen of
Yorkshire Building Socioty. He is also o direclor of The Throgmorian Trust
plc and & number of other companies.

Lionel Stammesa, 60, Non-Exseutive Diraclor, is also a non-exéiulive
direclor of BTR ple, BBA Group plc, McKachnie ple and Bultzugh ple He
joined the Saord in September 1767, He wos praviously en exoculive
director of BTR plc,




DRECTORS AND COHRPUR AT \NEORMATION

S s

Execvilvs Chairman
R E Frost

Auditors

Tuuche Ross & Co

Charlered Accountants

Hill Hause, 1 Litle New Siree!, London EC4A 3TR

Gzoup Managing Director
J A Nopier

Solicitors
Dircetors Frashfields

M E Aldridge Whitefriars, 45 Fleet Sireel, London EC4Y 1HT
D Matthewman

M Proffit Forsyle Kerman '

DvC Tibble 79 New Cavendish Street, London WM 8AQ
G I Williams

Principal bankers
Barclays Bank PLC
171 High Street, Guildford, Surrey GU1 3AN

P H Couriney {non-executive)

L J Stammers {non-executive)

Secretary . Lleyds Bank Ple
A G Morison 147 High Sireet, Guildford, Surrey 1311 3AG

Ragistered office

Financlat advicors
J Henry Schroder Wagg & Co Limited
¥20 Cheapside, London EC2V 405

Hays House
Millmead, Guildford, Surrey GU2 5HJ
Telephone: Guildford (0483) 302203

Stockbrokars
§ G Warburg Securities
1 Finsbury Avenue, London EC2M 2PA

Registrarg
Lloyds Bank Pic
The Causeway, Worthing, Wes! Sussex BN99 $DA
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REVIEYY CF ASTIVITIES

Distribution

Distribution is the largest of Hays
three core activities comprising
seven operating divisions, each
providing specialist distribution
services to well defined sectors of

industry and commerce.

Recessionary pressures encourage the trend among
companies to conlracl oul distribution services, sa creating
opporiunities for Hays. Those same pressures also have an
impact on volumes, pricing by compelitors ond margins. The
individual divisions have therefore faced differing market
conditions in a year which overall hus been difficull. The
increase of 13% in the profits of the core activity is o good
overall perfarmonce, but the resulis from the Irading divisions
have been mixed. Distribution, however, conlinues to be a
source of further significant expansion and the yeor ended
with Ihe acquisition, aiready menfioned in the Chairman’s
Sialement, of the Germon speciolist dislibution company,

E Mordhorst Internationale Spedition KG GmbH & Co.
Packaged Chemicalk Distribution hod a further excellent
year in an extremely competilive market with sales and profit
bolh continving 1o grow. The Division buill on its excellen! work
in improving its LT. systems and its depot and marketing
managemenl, by obiaining new distribution agreements with
major manufaciurers. In parficular, since the year end, a very
lorge contract hos been agreed with Shell Chemicals. There
was further invesiment in (he infrostruclure with a new depot
opening in Norwich o replace the previous one which hod
been autgrown and the daubling in size of the Wimbome
Depot. Two more deptts gained BS5750 accreditation.
Speclalist Chemicals, which operales six businesses,
achieved on improved resull overall.

infernational Additives ogain earned record profils through
improved export soles and carefuvi v varagement of costs. The
strategic ocquisition of the Talin bus:ness has given the
company control over tho supply of o key ingredient in mony
of its products, Hays Colours achieved a substantial increase in

profils, oided by the suecessful restructuring of its operations.
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Sulphur also increased its profils, despite an increase in low
cost imparts, t consolidated ils position as a key supplier of
sulphur fo a number of major tyre manufacturers.

Waler Treaiment had o yeor of mixed fortunes as it
reorgonised its sales and marketing and rationafised
production as between various localions. The new
Polyaluminium chloride plant was successfully commissioned.,
Coniracts hove been won for the supply of PAC fo & number of
waler companies. Hays Speichim (UK) did nof have a
successful year. Technical problems hampered operation of the
plant during the early months. Determined action by tha
management leam hus overcome the difficuliies, Blacksmith
Chemical Services remains the dominant supplier o the UK
offshore oil industries. It has seen an erosion of its margins as
a result of price discounting os it and other supgliors position
themselves ahead of partnership awards by The oil maijors,
Bull Chemical Distribation's resulls reflect the continuing
depression in the chemical industry ond the effects of the
worldwide decline in inlernational chemical prices, particularly
in ane of its key commodilies, caustie soda. The Division
performed extramely well to maialain profits just below those
of the prior year and 1o improve margins of the same fime, I
was succes:ul in offseling reductions in prices ond volumes
by expanding its cusiomer base and making significan cost
savings, thereby eul-perferming all of its mojor competitors,
Hays Dictribution Sexvaces The Division was able jo
mairttain profils whils! respending to the challenge of opening
on schedule and bringing to full operation by August 1993 the
new Waitiose composile depol af Brinklow, near Millon
Keynos. The warehouse covers in excess of o quarter of g
million square feet ard serves, under a 25 year conract, all the
northern stores of Waitrose.
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It successtully developed the second stage of the contrac
with Scottish & Newcaslie Breweries by compleling the final
phase of distribution 1o the *on trade” which commenced in
February. The first slage of distribution 10 the *off rade” has
been compleled with a new cenlre being epened in Tratfard
Park, The two operations have been integrated and confinue fo
mee! all the objectives set £.oth internally and by Scollish &
Newcasfle Breweries,

The composite depa! al Snodland, near Maidsione,
operated on behalf of Tesco continued to operate at ¢ very
high standard,

Hays Specialist Distribution The Division made substanfial
pregress in all areas of aclivity and saw a marked increase in
lurnover and profit.

Bucks Shop and Office Fittings made solid pragress
conlinuing lo be lhe backbane of the Division, It was able 1o
expand ils range of services to ifs key retail customer, Marks &
Spencer, and gained imporiant new business with the Burion
Group, Forbo Nairn, B8Q and Do-lI-All, Il remains the market

leader in ils field ond continues to develop its business support

services for a broad range of customers.

Abols Retail and Home Delivary achieved o significant
improvemend in ity results, with losses subslantially reduced, It
successfully rationalised ils operctions and customer base and
was oble to aliract imporiant new cuslomers in the furniture
and high value product markets.

Hays Home Delivery Services Ine is firmly established in
the USA and is profitable after its first 18 months. It now has o
flect of somo 70 vehicles,

Abels International Moving and Storage achieved o
significant impravement in petformance. In common with the

furnilure industry, home removals romain depressed in the
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darde b current economic situation, Highlights included a £1 million as customers closely examined their costs and contracted out
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A LY - contract with Philips Radio Communications Systems, their distribulion,
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T Huys Network Distribution The first priority for this new In the relail sector, new contracls were signed with Ok
TN L . : ; i
EASERIS A division was o resiruciure operations and better balonce Carrefour lhat will double volume n Paris and Lyon. 8
O O resources with demand. There have beer a significant Two impartant contracls were signed with Chambourey A L
TSR recluction in costs and o substantial improvement ia tha qualit and ‘Yoplait o store and deliver an additional 60,000 tonnes o
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R S g appointed as Divisional Manoging Director in August 1992, In Stella Arlois), wine for Baron Phillippe de Rothschild and
EAAY: P g g :
N . . . N Ly
L the second half significant sales successes were achieved biscuils for Chat Bolle.
L X Ty Vit

3 ARt although the results lor the year ore well below lost year due to Y

z $ ey d ' e . n oy

(TR RN ) the costs of reorganisalion and the impact of ihe recession. M‘g:'
AR e 3

ERALEIIT | N The storoge services and distribution aclivities centred on

AT WV o
N A . i,
T ;,‘:-;_ Dagenham have been succesefully recrganised and the ol
ORI . . SOY L

: oy management skrengthened, resulting in the winning of new Lot

" .
BTy business. The wines and spirit and third party distribution
# ) - . k
A services of Inlerbond hav' a mixed year, There we* soma loss i 3'
wi Tho o of business due 1o under-investmant in LT, services and g

i LR . ot . -

HE VI management whicl- have been rectified, The Marine "

< 2

. 14" . . . . R

b e operations had a very mixed year wilh the worldwide s

Tam t Fa M , . . . *

& } YRS recession affecling both velumes ond freight rates, The impoct K }

it "'.; e . . . ] e

% O dnd of the racession was particularly severe in the ship repair and .

PR LR iy

b Fre . ) . ' »

L, M the wharfage businesses. The Marine operation continues lo £
PR invest in improved management and it hos been successful in iR
35" e Il . - Y, e
B0 gaining full ISC 9002 accreditation. Lol
ST e L . . . D
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REVIEW (3F ACT WITIES

Parsonmnel

Hays Personnel Sexvices operates

a national network of specialist
recruitment agencies in the UK and
Rustralia. Whilst its main business is
the placing of accountants and
accountancy staff, both permanent
and temporary, separate companies
specialise in providing banking, legal
and insurance, and construction and
technical staff.

Los! year Hays Personnel Services was seriously affected by
the recession with demand for ifs services reducing as
unemployment rose, Significant aclions were loken lo balance
resources and demand by restruciuring the eperation and
streamlining the manogement whilsl mainlgining a strong
national presence. The Division relained iis ability to respond
to the upturn, Results for the current year improved by 40% as
demand started fo quicken in the second half of the year
parlicularly for temporary placements. A substantial part of the
increased sales was Iranslated into profits.

Accountancy Personnel is the UK market leader for full-
time and lemporary accountancy placements. lis national
nefwork is divided inte three major regions all of which traded
profitably in the first half of the year and achteved significantly
higher profits in the second holf as demand increased,

especially for temporaries. There were also a number of
important initiatives with the development of longer term
contracs for the sunply of lemporary and permanent staff 1o
tocal authorities, the National Heallh Service and the banking
saclor. Expenditure on marketing has continved as has
investment in management training and systems infrastruclure
to maintain operaling standards and profit morgins in the
future,

Despite 1he fow level of adlivity in The construction industry,
Montrose Technical Recruitment, hod o very suceessful yoar It
took early action last year lo reduce costs and jis exposure to
potenlial bad debts in the canstruction industry. The strategies
have been successful, and in conjunction with a greater
emphasis on lemporory placements, hava encbled the
business to continue its robyst expansion und strengthen its
market position, It has been particularly suceessful with
speciclised conlracls providing recruitment services 1o local
authorities and large civil contracts.

Accountancy Placements Pty in Australia also enjoyed o
significant increase in profits. The pattern of aelion was similar
1o the UK with an initial cutback in numbsers and streamlining
of operations prior to the anlicipaled recovery in the economy.
There was sirong growlh in bath the public and privale sectors
wilh lurnover increosing substantiolly. There has been a
pleasing Increase in productivily and an improvement in
margins, New business has been goined in open competiiion

withoul any erosion of margins,
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QEAEW OF ACTIVITES

The Commercial activity is organiscd
into three Divisions providing a range
of specialist office suppozt services
for businesses in the UK and parts of
Europe.
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The canlinving UK recession had o different impoct on the
various businesses given that they provide a range of services
1o different market segments, The overall result of an increase
in profil of 16% is lower than that traditionally achieved but
does mask continuing sirong growth in mos! ¢f The major
businesses.

The Moil Services Livision encompasses Britdne whidiisa
UK based nelwark of 2,300 exchanges used for the overnight
delivery ond collection of business mail throughout Great
Britoin. The major users are the iegat and financial service
sectars, Brildoc has continued lo expand despite the recession.
The volume of mai! from ensting customers has been
maintained whils! the ror.ge of users of the exchange network
has been expanded. There were new clearing bank customers,
including Borclays Bank, which signed a contract following a
successful Irial, The Clydesdole Bank, Bank of Scotland, The
Royal Bank of Scotland and the Midiand Bank, and impariant
new customers in the Brilish Transport Police, Strathclyde Police
and the Lord Chancellor’s Depariment. There continue lo be
furher initiatives n the expansion of Britdoc’s customer base,
There was also significont success in maintaining and
improving margins in the business by rigorous conirol of costs
and improved operational efficiency. Britdoc's prices are
Iinked to tha firsi-class lefier rate which has nol been increased
for two years, Conseguenily there has been no us55¢ far e
increases so the improvement i margins is parficulaly
commendoble. Mhere has also been furiher develcpmant of the
Britdoc opuralions in France and Belgium, Erpunsion of the
network in France has increased the scoge far further steady
growth ond dovelopment, it takes fime for o new network to
became prohtable and o balanee hos fo be kept in ihe short

run between investiment in expansion of the network and the

d-.-la,': ir{-i

i
Ty e T
LA




Britdoc§io.. 0,050 anw Lo weim gh Aoty o B ods o caor ef taue dhags 53

Btedens i 055 p natis cheggor Aader
and i e el st e st e Pust OF e
Bimioe expercts VB Lol e dunemo ¥ 1o

Bemardron noos b arow Tra nwihire of
detee ents Lened has mureaced
srhoaety eueiy year since e Gusress
saned o 1975 Ongmoily a seruce tathe

b a0 o, Brotdis, pewe s costemices
Wy Lortes s el Buoness ndh dag retau
SR ot aneats aad the Snonga
SeFen gt cocten

POM Dol poneer

Francedogcormveiged
Eacedm Fors in Aps . 19

#1
F5 haRennh s tpetoru betwenn s 23 042
Ei  AEL R S o Y R TR T e R Beldoc of rogte, o doomer b ewe bl se

[

SN D FE P e TS o Fomem 077w

ot Q30 dogyinort pxchasge (onlies
it ghpet Englana Srotasd and Batee centreg ef Be'g L prm e ¢ faetno w5
Webters an  verngi ey mess ma fean, (o

ear
[0 ALY

Pt

et .
. zm
A e

leqb v, SEH
Pt il
e

Fibny o
i

LT P

A

e s
LD
Al

e

R

ek A
L e

i
S g AN

o



REVIEW OF ACTivITIES conlinued
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revenue likely 1o be generated in the medium term,

The Parcels and General Services Division comprises Dota
Express and Rantacrote, Dalg Express, the specialised

overnight parcels delivery service, had an oulstanding yeor in
anindusiry which suffers from over capacity and the
concomitant pressure on margins and profits. It has confinued
to imprave profits by pursuing excellence in service for the
carriege of small high value parcels for demanding customers
and refuses to pursue volume of unprofitable prices, It has thys
been possible fo achiave o modest increase in both furnover
and profits in a difficult market place,

Deta Express olso launched an important new service,
Hays PaniSpeed, which is planned to distribule specialised
spare ports to field service engineers via the combined
services of Data Express and the Britdoc Network. The service
is still ot the Irial stoge but has been enthusiastically received.
provides significant advantoges over the exisling and less
flexivle systems in lerms of speed, reliability and particularly
<onvenience, It is not likely to contribute significanlly in the

coming year but the prospecis are very promising,

Rentacrale’s level of activity remained stafic in the very
depressed marke! for office relocations and removals, Profit
was mainlainzd af the prior year's leve

to expenses and overheads.

| by confinuing ailention

Inthe Hays Business Sarvices Division, the Records
Management business was affected by the recession in lwo
ways. First was a down-turn in velume from existing cuslomers
os business aclivity slackened and o significant surplus in
ceniral London office space took the pressure off officient
usage of existing occupancies, The second has been a switch
from private space storage 1o computer based box slorage

services as customers become selechive in the records they
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store. This laler trend enhances the longer term prospects of
volue added services but has some short term effect on
valumes and the ulilisalion of exisling space. The markel is
also competilive on price, The business did exiremely well lo
mainlain ils position in these circumstances. It has continved to
strengthen its management and itg operations and to inves! in
enhanced compuler systems which will provide more effeclive
records management services and potential for greater vaiue
odded.

The oft field dala slorage business, Hays Energy Services,

continued to win new cusiomers and business. Il was
succassful in Aberdeen in ablaining major contracls with BP
and Conaco. li invested in a significanl exponsion of its
facilifies to service these contracts, |l has also gained the
coniraci for the management of the Department of Trade and
Industry's geological stare for cora somples and drill cuttings.

The siore contains a ample teken from all the 4,500 offshore

wolls in the UK sactor of the North Sea. There are more than

140 miles of core sample and 2 million drill cutiings,

The magnelic niedia facility, Hays Citidata, also enjoyed
continved expansion, The acquisilion of Citidata Storage plc

was completed al the beginning of the year and the successful

infegration of all Hays magnetic medio facilities wos achieved,

There were gains in both sales and morgins, The business
continues lo expand. In April a slore was opened in
Manchester and since the year end there has been o further
acquisition of g small business, DataCorlel, which has an
operalion in High Wycombe, lis acquisition is part of the

slrategy of expanding magnetic media storage services on o
national basis,
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nePanRT orTHE DIREcT gs for the year ended 30 June 1993

The directars prasent their report and the audited finoncial stalements of the Company ond ds subsidiory undertakings for tha year
ended 30 June 1993,

Activitien

The Company and its subsidiary undertakings form a business services group which provides o range of specialist services for
commerciol, industrial ond professional cyslomers, The Growp has three core acivities:

Distribution Speciahised distribution activities.

Personnel  Speciahst staff recruitment agencies,

Commercial Office support services,

Raview of the Business

The Group Iraded safisfactorily during the year, as shown in the financiol stalements on pages 34 1o 54,
The Group intends Io secura its leading position in its venious markels by conlinued investmenl in people and assels of the highest
qualily, Furher development will come bath from organic growth and acquisition,
Delails of the Group’s operations are sel out in thz Chairman’s Stalement and i Review of Adlivities on pages 4 to 27,
Results and Dividends

The financial results for the year ended 30 June 1993 set oul in the accomponying financial statements were approved by the Board
on 20 Seplember 1993, They show a profit before tax of £64.6 million. The relained profit of £24.7 million has been transferred 1o
reserves,

An interim dividend of 1.7p per share net in respect of the year to 30 June 1993 wos paid on 28 May 1993, The directors
recommend g final dividend of 3.6p per shase net which, if approved ol the Annuat General Meeling, will be poid on 30 November
1993 to shareholder; on the register on 22 Ociober 1993,

Fixed Ansets
Changes during the year are shown in noles 9 and 10 1o the accounts on pages 44 lo 46,
Share Capital

During the year 270,000 ordinary shares of 1p each were ollotied in accordance with the rules of the Haoys Share Opfion Scheme,
2,163,125 ordinary shares of 1p each were ollotled in accordance with the rules of the Hoys ple 1989 Executive Share Opilion Scheme

and 48,183 ordinary shares of 1p each were allotted in accordance with the rules of the Hays ple Savings-Related Share Oplion
Schema,

Substantial Shareholdings

The following shareholders had advised the Company of holding an interost of 3%

or more in the issued share capilal of the
Company of 20 September 1993;

Gurtmore Investment Managemenl Limiled {nen-beneficiol)
R E Frost

S A T e Bk rw e 7 uess v

"""" [ Y

i 4.98%
Schroder Invesiment Management Limited ! 3.66%
Providen Mutual Group I 3.62°%
CIN Venture Nominees Limited {and other nominees for British Coal Pansion Funds) ] 3.43%

D T
Company Status

During the year the Company was not a close company fct faxatian purposes, lIs sictus has remained unchanged up to the date of
this report.

Directors
The following have been direciors during the year and held ofice throughout the year except os otherwise indicated.
R E Frost Exacutive Chairman

J A Napiar Group Managing Director
MEAldridge  Appointed 5 April 1995
D C Frost Resigned 31 December 1952




QEPORT OF THE DIRECTORS conlinu'ed

Ditactors continued
D Matthewmon Appoinfed 8 December 1992

M Proffitt Appointed 8 December 1992
PDTRobers  Resigned 31 December 1992
D CTibble

G JWilliams

? H Courtney*

BADawson®  Resigned 9 November 1992

L ! Stommers® ,

* Non-execulive direclor !

Mr M E Aldridge, Mr D Maithewman and Mr M Proffitt, having been appoinled since the tost Annual General Meeting, will retire
in accardance with the Company’s arlicles of associotion and, buing eligible, offer themselves for re-elaction,

Mr § A Nopier and Mr G § Williams will refire by rotation anc, being eligible, offer themselves for re-election,

Al the dale of the Annual Generol Meeling the service contracls of Mr M E Aldridge, Mr D Matthewmon, Mr M Proffili, Mr J A

Napier and Mr G J Williams will have a period of 3 years unexpired,
The beneficial interests of directors in office at 30 June 1993 in the shares of the Company were as follows:

1 July 1992

30 June 1993 or subsequent appoiniment
Sharos Options Shares Options

R E Frost 20,000,000 447,703 20,000,000 ' Ni
J A Noapter 150,000 490,000 150,000 490,000
ME Aldridge 100,000 Nil N | Nit
D Matthewman 1,270,500 130,000 1,270,500 130,000
M Proffitt 30,000 184,061 Mil i Nil
D C Tibble Nil 248,980 Nil Nil
G I Williams 5,865,000 323,718 5,845,000 ; 12,668
PR Courtney 5,000 iy 5000 Nil
LiSimmes S NN U . S

The apfions outstanding are exercisable af prices ranging from 148p 1o 184p per share under the Hays plc Sovings-Related Shore
Option Scheme and from 122p fo 227p per share under the Hay?. plc 1989 Exocutive Share Option Scheme, The normal exercise dates
for the Savings-Reloled options are belween 1 June 1997 and 1 December 1998 and for the Execulive oplions between 26 March 1994
and 2 April 2003,

There hove been no changes in the above interesls belween 30 June 1993 and the date of this report. Excepl as shown above no
direclor had any inlerest in the shares of the Company or any subsidiary {olher than os nominee for the Company} and no right to
subscribe for shares or debentures was granted fo or exercised by any director or any member of their immediata family during the
year,

No director had an interest al any time during the year in any significant contraet or arrangement to which the Company orils
subsidiaries was o porty, othor than the service agreements of the executive directors wilh the Company.

Directorg’ and Qfficera’ Insurance
In the year, lhe Company purchased insurance for its directors and ceriain officers agains! Fiability for negligence, defoull, breach of
duty or breach of trust in relation 1o the Company as mentiened in section 310 of the Companies Act 1985,
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Employoe Invelvoment

The Group maintains a strong commilment to employee involvement and ensures that current praclices are evolved in an enlightened
menner. The delails are oppropriately different in sach operaling company, as they have been developed over lime by local
management fo best reflect specific requirements and cireumslences, Typically, however, they include stoff commitiees, briefing
groups, in-house newspapers, special publications and videos on pu Yicular subjects of inferest. The Group has established various
sharz schemes lo encourage tha involvemenl of employees in the Group's performance,

Employmaent of thoe Disabled
The Group's policy on recruiiment is based an he ability of a candidote to perform the job, Full and fair consideration is givento
applications for emplayment from the disabled where they have the appropriate skifls and obilities to perform the job.

if o disabled applicant proves o suitable candidale for employment, modificalion of facilities and the provision of special
equipment and aids are considered favourably. If employees become disabled during the course of their employment with the Group
and as a result are unable to perform their normal jobs, every effort is made to offer suitable alternative employment 1o them, to
pravide assistance with re-lraining and to deal wilh their cases os compassionalely as possible,

Itis Group palicy to encourage the training and furher development of oll its employees where this is of benefit 1o the individual
and to the company concarned. This of course includes the provision of Iraining o meet the special needs of disabled en cloyees,
The Group pays olienfion lo employees’ health and safety and pays porticular regard to the healith and sofely at work legistation.

Charitable and Political Donations
Charitable donations Istalling £67,000 were made during the yeer ended 30 june 1993
No payments were made lo political pardies,

Changes in Accounting Policy and Presentation of Aecounts

The Board has changed its accounting palicy for the iranslation of the profits and losses of foreign subsidiaries from using the yeor
end rale of exchange 1o using the average rale of exchange. The Boord considers that as the profits of overseas operations become
increasingly significonl, this policy will more occurately reflect the performance of the Group os a whele by reducing the effect of
velatility in exchange rates upon reporfed profis, Comparative amounts for 1992 have not been restated as the effect of this change in
accounfing palicy on the amounis as previously published is immateriol,

Since the previous Annual Report, the Accounling Standards Board has issuad two Financial Reporting Standards: FRS 2 —
Accounting for Subsidiary Underiakings and FRS 3 — Reporting Financial Performance, The financial statements for the year ended
30 June 1993 comply with both standords. FRS 3 prescribes a new formal for the profit and loss account and requires thal the
accounts include a stalement of folal recognised gains and losses and a reconciliation of movements in shareholders’ interests. FRS 3
has also changed Ihe delinfion of extraordinary ifems and the bosis of caleulalion of carnings per share. On this basis exiroerdinory
iiems chorged in 1992 have been recla.sified os exceplional items and ofher comparative amounls have been reslated accordingly,

Goods purchased and sold under contracts which oblige the Graup o purchase goods from third parties and sell them on to
cuslomers at cosl, which have previcusly been reported within turnover and cosl of soles, are now excluded from turnover and cost of
soles. Compuarative figures have been restoled to reflect this change in definition of lurnover, which hus been made to prevent future
distorlion of the reporied lavels of lurnover as these conlracts are replaced by others where the customer purchases goods direct from
its suppliers,

Ruditors
The Company’s auditors, Touche Ross & Co., are willing to confinue in office. Their reappoiniment, at a remunerotion 1o be agreed by
the direclors, will be proposed al the Annual General Meeling,

Special Business at Annual General Meoting
The notice of Annual General Meeting on pages 55 a+d 56 sels out the following spcial business (resolutions 9, 10 and .

Hilotmant of Shares
Resolution 9 authorises the direclors 1o allot ordinary sharas of the Company up lo an aggregate nominal amount of £1,343,488. This
autherity will expire on the date of the following Annual General Meeting,

Resolution 10 enables the direciors 1o allot ordinary sharas of the Company as if the pre-emplion provisions cf section 89 of the
Companies Act 1985 did nol apply, provided that such power of the diractors is imited 1o the allotment of ordinary shores up to an
oggregale nominal amount of £201,553 other than the allotment of ordinary shares pursuant to a rights issue.

These two resolylions comply with the guidelines issued by the various investor protection commitiees.
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REPORY F3P THE DIRSSTORS continued

futhority to Purchasce Qrwn Sharen

Rasolution 11 renews tha iZompany's genzral authorily 1o re-purchase up o 40,000,600 of ils own shares in the market ot or between
the maximum and minimym prices specified in the Resolubion giving the authanty. No purchose of shares has been made pursvont
to Jas year's aulhority bil the direclors considar it desirable that the possibility of making such purchases under opprognte
circumstances remains available, The directors have no present intenfion of using such autherity ond, in reaching o decision to
purchase shores, will take into account the Company’s cash resources, copital requirements and the effect of any purchase on
earnings per share. {t 5 anticipated that renewal of the authorily will be requested ol subsequen! Annual General Meetings.

By Order of thd Board

R G Morison Q

Secretary S \\
=

20 September 1993
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STATEMENT OF DIRECTOAS” RESPONSIGILITIAS

The directors are obliged under company Jaw ke prepare financial slatements fer each financial year and ta present them anruolly 1o
the Company’s members in Annval General Mecling.
The ticancial statements, of which the form and content 1s proseribed by the Companies Act 1985, must give a Irue onrd fair view of

the state ¢r affarrs of the Compony of the end of the financial yror, and the profit for that period, and they must cerply with
applicable accounting standards.

The directors are alsa responsible for the adoption of suitable accounting policies, their consistent use in the Ananciol slalements,
stpporled where necassary by reasonable ond prudent judgements,

The directors confirm thot the above reauirements have been complied with in the financiol statements,
In addition, the directars aie responsbite for maintaining adequale accounting records and suficient inferaal controls to
~ofeguard the assels of the Group and la prevent and detect fraud or any other irregularities.

AUDITORS' REPORY

To Lhe Members of Hays ple

We have audiled the finoncial slotements on pages 34 o 54 which have been prepared under the accounting policies set oul on
pages 39 and 40,

Respectlve responsibilities of directors and auditors

As deseribed obove the company's directors ara responsible for the preparalion of financial stalemenls, It is our responsibility to form
an independent opinion, based on our audit, on those stalemenls and 1o report our opinion fo you,

Basis of opinion

We conducted our audit in accordonce with Auditing Standards issued by the Audifing Practices Board, An audit includes
examinotion, on a test basis, of evidence relevant o the amounts and disclosures in the financial statemenls, It also includes an
assessment of the significant estimates and judgements made by the directors in the preparation of the financial sialements, and of

whether the accounling policies are appropriate to the circumstances of the company and the group, consistently applied and
adequately disclosed,

We planned and performed our audit s os to oblain all the informalion ond explanations which we considered necessory in
order o provide us with sufficient evidence lo give reasonable assurance thot the financial statements are free from material

missfalement, whether coused by fraud or other irregularily or error, In ferming our opinion we also evoluated Ihe overall adequacy
of the prosentotion of information in the financiol statements.

Opinfon

In our opinion the financial siatements give o frue and lair view of the stale of offairs of the company ond the group as at 30 June

1993 and of the profit of the group fer the yeor then ended and have been properly prepared in accardance wilh the Companies
Acl 1985,

/]awéu.; /‘&9( of lo. SVedno ’6(0?{ L KZJ

Chartered Accounlants and Registered Auditors
20 September 1993

Hill House, 1 Little New Street, London EC4A 3TR
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CONSOUIDATER PROFIT AND LOSS account for the year ended 30 June 1993

1993 1992 Increaso
Noro _ £'000 000

Turnover ' :
Conlinuing operations \ sra.0m 379,495
Acquisiions - R S L - _
: 477,133 | 379,695
me e e o e e e - e T S e - -

Oporating proﬂt

{ ; !
Conltinving operations i 67,934 : 59,063 ‘
Acquisiions e i SV T
Total operating profﬂ 2 68,865 ! 59,063 i
Exceplional iterms 3 : '

toss on disposai of discontinued operations 2!

I SR

3.7 _
57,272 E +20%
Net interest payable . ) 3 3 (2, 263) . 7061 o

Profit on ordmc:-ry activities before taxation . 66,602 55,566 ; +20°%
i
Tax on prohl on ordinary aclivities é {20,389} (17,487)

§
!
e

Profil on ordinary activifies before inlerest 1’ 68,865
v

o AL AL LTINS ¢ CEARTTRACWSET o wa e S TR T Ll 200 i AR A SR LWL W ki i e ot T T i e T P TS T

‘_t
Profit on ordinary octivities ofter taxalion 46,213 38,079
¥
Minority i inferests {123) — * o

0 VOO RO et N EO OO

Profit for Ihe fmoncmt year 46,090 38,079
Dividends 7 {21,357} {18,150)

+21%

|

I G cmeTRETeT R WCET ATa ks
Transferred to reserves 19 24,733 19,929 T

I

i

1

+15%

J
Earnings per share 8 11.5p ‘l 10.0p

et LE - YRR R Y
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CORSGLIDATEN naLaANCE snoer at 30 June 1993

1993 1992
Nots £'65D £000

Fixed assets
Tangible assets 9 236,061 206915
1nve§lmenis ] ‘ _ - 33 2,537

] ] i R i1 209,452
Curront azsets 7 k ‘ )

Stocks n 15,867 14,535
Deblors 127 116,250 99,001
Ccssh at bank andi in hand L ) _ 7 g 26,321 22,531

T T Mssam 136,067

Credlt‘;;s. nmounls fa‘m‘::g d:ae “Lri’lhl'n;ne year T HE S ‘
Borrowings 13 ! (16,567} (25,397)
Acquisition liability 20 | (44,970) . -
Cthercreditors e e e e e e M {164,563 42377
e o et et e e e B T ﬁ??él.?‘!ﬂ o e
Net ‘“"°.'“.}EE‘E‘.‘.‘?S?_’ U Jenes . @L707)
TotaJ. agsets less current llahﬂiues ; 171,660 b 177,745

Cieditars: amounts falling due after more than one year !

Borrowings 13 (13,313) . (11,963}
Other credilors M | (14,275} - (14,237)
Pxotryi_sior}sl@l@fﬂi_t}tia an_dchn;g'osr e e __M : e (10 450) ' {8,741)
- Maiyushi e A ,?,. S V522 i -]:2‘364

Capital and reserves i ;
Called up share capitol 17 I 4,030 i 4,005
Share premium aceount 17 i 281,721 | 259,274
Revalualion reserve 19 : 26,407 | 36,217
Other resprves 15 1,583 | 521
roftendlossaccount 1P mn s 73
T e s
Goodwileserve U . B (262,376) | (230,769
Shareholders'intoresls T T e 142,804
M{ncﬂ:riiyinler?_sts” . e L c 320 \ -
i - o ] i 622 | 142,804

These occounts ware approved by the Board of Dirsclors on 20 Saplember 1993,

Signed on behalf of the Board gf Di

RE Proai
D C Tibble

f
«"m TR J.:—“
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STATEMENT OF TOTAL RECOGNISTD 0amdS AND LDasts for the year ended 30 June 1593

1993

o ) S ) 7 £000 £000

Profil Tor the financial year transferred to reserves 24,733 19929
Dwminulion in value of properties ] . . , (9,662 -
‘ 150 19.929

Currepfyﬁlﬁr?n_slu’i_igr_\_ c{ififweje_ncgs_gﬂn[c:r_tﬂgnvgrugen’quqin\[estn)gpylsw . o 71,_062 i ) (109)
Totol recognised gains and losses relaling 1o the year - — ; 16,133 19,820

There is no material difference between the resulls as disclosed in the profit and loss account and the results on an unmod.fied
historical cost basis, Accordingly, @ note of the hislarical cost profits and losses for the year is nol given.

RECOMCILATION DF MGVEMENTS IN SHAREHOLDERS’ INTERESTS for the year ended 30 June 1993

1993 1992

et it i et e 7 = A At S8 S =1 . st s s on OO e 000
Profit for the financial year : 46,090 1;‘ 38;079
DS e e e e e e e o b ST (18150)

24,733 ? 19,929
Diminulion in value of properies {9,662 | -
Ciher recognised gains and losses relating 1o the yeor {nel) 1.062 ' yll
New share capital subscribed 2,472 i 34,510
Goodwillwaillon-oll e e BBEOTL L (18,535)
Nel {dex rease)/increase in shareholders' inlerests {13,002) : 36,155
Openingshoreholders inerests L 1azsu 106,649
Closing shareholders’ interesls | 129 802 ! 142,804

me g e e
LA I RN
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ACCOUNTING PQLICIES

The particu'ar acceuriing policies odopled are deseribed Ielow, Financial Reporting Standard 3 - Reporting Financial Performance

kas been adopled end comparelive figuees have been rectated accordingly, Comparalive figures have also been amended, wharo
appropriate, for minor changes in presentalion.

a HAccounting convention

The financial statements have been grepored in accardonce with applicable accounting standards 1 -ing the historical cost
convention as mrdified by ihe revalyation of certain freehold and long and short leasehold preperkics,

b Consolidation

The resuiis of subsidiary undertakings (*subsidiuries”) acquired during the yeor are included froni the effective dote of acquisition,
The resulls of subsidiaries sold re included up ¢ the effective dale of disposal,

¢ Investments
{i) Subsidiaries

Shares in subsidiaries are valued ot cost less pro .sion for permanent diminulion in value,
(i) Associated companies

Investments in associated undertokings ("associated companies”) are staled af the amount of the Group's share of net assats

The consolidated profit and loss account includes the Group's share of associaled companies’ profits after faxation,
{iii) Other investments

Investments held os fixed assc!s ere shown at cost less provision for permanent diminunon in value,

d Fereign currencles

The assels and liabilities of foreign subsidiaries denamingled in foreign currencies are Iranslated into £ sterling ot the rates ruling
otthe yeor end, Profits and losses of fereign subsidiories are iranslated inlo £ sterling af average rotes of exchange.

The differences arising from the iranslation of the opening balance sheets and retoined earnings of fareign subsidiories af the
year &nd rale are dealt with Ihrough reserves, Qther translation differences are deal with in Ihe profit and loss account,

Goodwill

Gooduwill arising on the acquisilion of subsidiaries and associated companies is writlen off directly to reserves in the year of
ucnysition,

Defarred taxation

Deferred taxation is provided on all timing differences which are expected fo reverse in the future at the rale of tax whick it is
anticipated will apply,

Stocks and work in progress

Stocks and work in progress are valued at the lower of cosl, inclusive of appropriole avarheads, and estimated net realiscble
value,

Tangible fixed assets and deprociation

Tangible fixed essets are shown at cost as modified by the revaluation of cerlain freehold and leng end short leasehold
propariies.

Depreciation of fixed assets is on a straight line basis calculated af annual rates estimated to write off each asset over t e term
of its useful life.

The rates in use are as follows:

Freehold land No deprecivlion is provided

Freehold buildings 2% to 10%

Leaschold properties The book value is wrillen off over he unexpired period of the lease
Plant and machinery 5% 10 33%

Fixlures and fifings 10% o 25%

No depreciation is provided on assels in the course of construction.

Governmen® qrants are crediled lo deferred income when aceived and are releosed 1o the profit and loss account over the
expecied useful economic lives of the assets concarned.




ACCOUNTING POLICIES continved

Capitalisation of Interest
Interest incurred on borrowings to finance specific devalopments is copitalised; full provision is made for deferred tox thereon.

Leased assets

Finance laases

Certain itams of plont and machinery and ceriain freehold properties and ships and craft finonced by leosing agreements gpving
rights approximating to ownarship [*finance Jeases”) are included in the bolonce sheel as fixed asscis ot cost or valuation fess
accumulaled depreciation. The capilal element of fulure rentals is treated as a liability. The inferest efemant is charged 1o the profit
and loss account over the period of the finance leases in proportion to the balance of capitol repayments ocutstanding,

Qperating leases

Leasing rentals in respeci of operoting leases are charged lo the profit and loss account in the period in which the leasing
expenditure s incurred.

Turnover
Turnover represents the amounts receivable for services provided and goods sold excluding irade discounts, value added 1ax and
similor sales relaled 1axes, apportioned over the period Yo which they relate.

Cerlain disiributicn confracts oblige the Group to purchase goods from third parties and sell them en to thie cusiomer ot cosl.
As the Group is reworded for the distribution service provided, and es the sale and purchase of the goods h.-2 no impacl on the
operating profit, he amounls invoiced on to cuslomers and charged by suppliers for the sale and purchase of these goods are
excluded from turnover and cost of sales. Stocks, debtors and creditors relaling to suzh transactions are included in the
consolidated balance sheel.

Pension co~*:
Defined retirement benefits lo employees are funded by contributions from the Group eompanies and employees. Paymenis are

made into the various pension funds in accordance wilh periodic calculations by consulling acluaries and are charged against the
profils of the year so os lo create a stoble contribution rate,
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s ! f-:““' NOTLS 10 TS accounts for the year ending 30 June 1993
;*i’f.;il SRR
,f[f!r R i e
R T R ..
;;‘v"ﬁr . 1 Segmental Informatian
RO AR 1993 1992 R
woer e g Operafing Operaling .
Dy s Oporating Net Opeitiing Net
Ay Turnover Prelin Assats Turnover Profit Assets
S | _ . Eoo €000 £000  EOOD g0 £000
A | :“'z,,r{.n ! By Business Soctor k E : I : . 3 :
L TR Distribution L 304196 | 37973 . 191,901 233,480 | 33510 | 170,376 o
3?;;"' L Personnel : 98,831 i 6,714 5,442 ; 79,329 | 4,771 i 5995 ‘ y
R LT Commercial oTas | 24178 35,238 6886 | 20782 ; 32381 Ll
‘ ,:‘“ 3 (I‘J’-. Discontinued operations | - - - - ; {1.797) H - By
LR o A I saaes 233,671 379695 | sp72 | 208752
-:U‘.“rlf" ; By Geographical Area E i ; 0
AR AT United Kingdom I 385143 E 59,610 172,152 356,170 | 56376 | 173,101 o
A Other EC } 66,537 , 8,250 59,607 9,097 | 460 | 34,757
GO P eorvow | mel wee | el owe!  ml 5
PRI }_ 477,133 68,865 233,671 379,695 | 57,272 | 208752 by
@ iRy
¢ ‘:h *'l Turnover excludes sales of £307,074,000 (1992 — £300,169,000) where lhe Group is obliged under cerain distribution contracis to k
vl ; o purchase goods on customers’ behalf and sell them on af cost,
,',‘ : N ,r There is no material difference between the geagraphical split of the Group's turnaver by ureo of origin and area of destination,
:' :".,* Operating net assets are nel assels excluding interest bearing assats/liabilities, lax, dividend creditors and cequisition liability. i}: ‘
Vit b
i fe y 2 Operating Profit P
e BRET TS . 1993 1992 L
A i fns ’ Nofe £'000 £000
e ! . Operating profit is offerchorgir?g;;(crediting) o T ! Rt
i :{‘;""""“ Purchases, raw malerials, consumables and other charges 248,550 202,557 o ;‘
sl Gl Staff costs 5 129,201 | 94,693 fiond
R A Dewreciation 15,214 ! 12,254 LY
TN i Hite of plant and machinery !
e ‘ Operating lease rentals 5,336 3,959 “k ;
TN Ofther rentals 4,212 3,006 Lt
R, ;. i Other operating lease rentals (incleding lard and buildings) 9,547 8,320 % ‘5"‘
y '.-"‘I‘g'¢ 5 Changas in stocks, own work capilalised and other operofing incoma (3,250) | (3.082) "
RN Share ofprofls ol gssoS M omPaNEE O] a7y '
iy 408,268 320,632
Lordh L Exceptional ilems gLt
v Disposal of Traveldoc - 1,431 S
B ,‘l LA Goodwill wrilten back on disposal of Aries PaperLimi!e;l — 340 :,.‘
SN _- 408,268 322,423 Sy
I P
SRy Avditors’ remuneration amounted fo £645,000 {1592 — £595,000) in respect of audit services and in addition the auditors received ,. :
R R £308,000 (1992 — £241,000) in respec! of non-audil servicas. .
; ; ‘fw‘f{' s Amounls included in the oparating expenses above in respact of acquisilions have not been analysed separalely as they aro B
IR fmmaleril. i
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MNOTES YO THE ACCEUnTS conlinued

3 NetlInterost Payable
1993 1992

£°600 000
Intereat payable and similar charges:
Bank overdrafs and other loans wholly repayable within five yeors {1,845} {3.10%;
Other loans not wholly repayable within five years ; (1.210;
Finance charges payable vnder finance leases : {1,639 (374)
Capping oxpense ) i - ~ (258)

; 14,694) (3,739)

1]

Interest capitalised on freehold developmgnts o o i o2 19

o S T iY o {2 5151 i i (1,766}
Interost recolvablo and simitarfneome 4 s .«
Met interest payable | {2,263 | 11,706)

Interest capitalised during the year is in respect of the construction of a new composte distribution warehouse to fulfil a 25 year
contract with Wailrose L1d (see note 9).

4 Dlrectors’ Emelurents

e EE L T TRk
Fees ! 3 | 38
Management remunaration ; 1,026 | 825

Pension contribulions

e e e v e o e e ,,*m RO ol

]

. - ; ] . ]
Analysis of direclors’ emoluments (excluding pension contribulions) I
]

Chairman and highest poid director 224 | 210

Number MNumber

e S

1 1

Scale of oiher dlreclors emcﬂumenls

P - b rm i, e AT mmoan T e s s i w7k

£ 5000~ 10,000
£ 10,001 — £ 15,000 2
£ 50,001 — £ 55,000 t
£ 55001 -- £ 60,006 ! 1
£ 60,001~ £ 65,000 1 -
1
1
Y

£ 80,001 — £ 85,000 i -
£ 85,001 £ 90,000
£115,001 -~ £120,000
£135,001 - £140,000 — 1
£140,001 -~ £145,000 - 1
£145,001 = £150,000 - 1

1

£155,001 -- £140,000 H
£175,001 — £180,000 -
£185,001 - - £190,000 : 1

No director waived fecs diving the year

42




8 HStalf Cosls

1993 1992

_ _ ’ £'000 £'000

Wages ard salaries 108,946 83,817
Social security costs ‘ 15,409 7493
Other pension costs ) o i 48k 3,383
' 129,201 94,693

,fivﬂrgqg l}lu_nlher of Persons Employed o o N Nurpbgr ] Numhier
bisirii:ulic;r; ST T e e s e “—NT’M o ﬁtvl,d-de ‘ 7 3312
Personnel 829
e e LA
) * ] ) 5335

Pengion Schemes

The Group operates a number of pension schemes for employees and exacutive directors. The most significant schemes are of the
defined benefit type. The ossets of each schame are held in separale Irustee administered funds.

Pension costs for the Group in the year were £3,133,000 {1992 — £3,383,000}, based on a regular cost of £4,448,000 (1992 —
£4,727,000) ond voriation of £1,315,000 (1992 — £1,344,000). The principal schemes were assessed by independent acluaries as at
1.July 1991 1o oscertain the cost of the schemes to the Group using the projected unil method. The principol assumption is thal the
average long-lerm rale of return earned by the schemes would be 2% per annum higher than the role of selary inflation and 4% per
annum higher than the rate of increase of present and fulure pensions.

Al the dale of the latest actuariol valuations, the market value of the ussels of the most significant defined benefit schemes wos
£50.5 million ond the actuarial value of the assels was sulficient to cover 1 10% of the benefils that had accrued 1o members, affer
allowing for expected fulure increases in eornings. The actuarial surplus is being spread aver the average remaining service iife of
current employees {estimated 12 years), on a slraight line basis.

6 Tax on Profit on Ordinary Activities

1993 1992
. L ' i ] ] E_'Oﬂﬂ . £°000
United Kingdom corporafion tax ot 33% (1992 — 33%) based on profits for the year 18,130 ’ 17,240
Less: double taxation relief {1) {14)
e et P PP NEURVR UL L 3 BV L
g 18,129 i 17,224
United Kingdom deferred taxation | 2,445 I 353
Overseas taxalion — current 521 E 185
- deferred (107) ! 28
Asso:iolgd companies - cgrgoralloqiox o ) e 1 259 4 7 ) 355
20,237 | 18,145
Adjustment fo prior years' tax provisions e R R .. (658]
E 20,389 | 17,487

1 Dividends

1793 1992
_ i e £'000 £000
Interim — 1.7p (1972 ~ 1.5p} per Ordinary Share l 6,849 5,734
Final proposed ~ 3.6p {1992 ~- 2.1p) per Ordinery Share | 14,508 | 12,416
21,357 ! 18,150
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NOTES TO THE ACCOUNTS confinued ."
8 TEarnings purShare 7‘
The calculation of earnings per share is based on earnings from ordinary octivilies alter faxolion and minority interosts iwf £46,090,030 . 'I
and 401,845,315 shares. (1997 ~ £38,079,000 and 381,284,852 shares.) A
3 Tangiblo Fixed Asseta bt
Assets in Dy
Freehold Leoseheld properties Plant ondd  Fixlures and course of ”
properties Long Shot  machinery fittings  consiruction Totol ‘
The Group £000 £'000 £000 £'000 £000 £000 £'000 i
Cort or Valuation ; ) ; r . X
At 1 July 1992 l 104,997 10,255 - 4,562 f 142,534 ' 11,693 - 28,085 304,126 S
Exchange adjusiments : 349 : - 28 3,140 5V 10 6,844 .‘
Additions ; . i ' ‘ ‘ S
Subsidiaries and ] ' i f ; : -
businesses acquired i 18,175 - f 190 13,046 1,818 7 i 33,344
Copital expenditure ; 3628 229 ! 37 ¢ 14305 1,458 6,660 ¢« 26,667
Disposals ! {56) ; (57)i (118) ) {7,237} ; {573} | - (8.041)
e e L JRNT Ve (e B S P S g e g
At 30 June 1993 | 129,893 | 0427 7,049 | 165788 ! 14,913 | 34,672 1 362,942
Accumulated Depreciation | ! i 'T ; ! ‘ S
Al July 1992 i 5406 ; 761 e i 8163 | 763 - ezam T
Exchange adjusiments ! 497 ! - 27 1,528 | 233 - 2,185 ff‘.

. ; ; | i i : b
Relofing 1o assets of i i I : . ‘ By
subsidiaries and | i i : : i P
business acquired ; - ol 51 7478 1108 | -1 8 i
Provision for the year , 1,675 E 149 i 322 11,906 1,142 i - 15,214 ,
Dispasals ! (85) (45) ° 21 (5556 (330) — 1 (6068
Provistons for permanent i { i | ! 3
diminution ! 8690 | 628 344 | - - - 9,662 LY

T T IR R P S o R S At L I AP Y . » - - . £
At 30 Junc 1993 : 16,113 i 1,448 | 2,482 g 97,089 9,809 ; —_ 126,94 T
Net Book Value i i I l ‘
At 30 Junc 1993 J{_ 113,780 8,579 : 4,567 i 68,699 5,104 : 34,872 236,001
A130 June 1992 .o | 953, 4z | 60901 | 4057 | 28085 206915
Comparable amounls n i
delermined according g
to lhe historical i
cast convention: ' ’ ) ' ] N '.." p
Cost Yoz | este 6164 Wk
i v
Accumulafed depreciction  + {10,711) i (1,105} ! 12,312 q’»‘
S 4 AN Lo S |
Net Book Value ' ‘ E ! ,
W 114
At 30 June 1993 91,602 5471 3,852 ¥ ¥
A130 June 1992 i 68,606 | 5393 | 3,656 >
RSN
Freehold properties include land at cost or veluclion of £43,840,000 {1992 — £38,153,000} which is not depreciated, Freehold . :
properties, plont and machinery and fixiures and fillings include cosl of £15,210,000 {1992 - £26,580,000) and aggregats :
deprecioction of £6,605,000 {1992 — £8,465,000} in respect of assets held under finance leases and hire purchase conmiracis. The { e
depreciation charge for the year includes £1,947,000 1992 — £656,000) in respect of these assets. o




9 Tangikle Fixed Asseots conlinued

Freshold, leng leasehold and short leasehold land and buildings comprising certain of the mojor properies were revalued on

30 June 1989 at £62,575,000, £9,750,000 and £3,225,000 respeclively. Following o raview al 30 June 1993 of cerlain properties where
a permaneat diminulion 1o the Group may exist the Directors have made a downward sevaluation of these properties by £9,662,000,
This has been accounted for by an adjustmen to the revaluation reserve as no properiies havis been writter: down below their
depreciated histerical cosl,

Assels in course of consruclion represent primarily the costs incurred 1o dole on the construction of a dedicated distribution depat
af Milton Keynes. The depot will be used to fultit & 25 yeor conlract to distribule ambient and chilled products on behalf of Waitrose
LK o approximately half of their shops. The project commenced in May 1991 and was fully operational at 1 August 1993. Total
project costs are £29 million (before capitalisation of inferest) of which £9.7 million relates lo the purchase of fand and the remainder
lo buildings, The land is inciuded in the figure for assets in Ihe course of construdion and is not depreciated. At 30 June 1993 interest
of £4,548,000 {1992 — £2,369,000} has been capiialised as part of the cost of the project,

Short leasehold Plant and Fixtures and

properties machinery fitings

The Company £'000 £000 £'000
Cost H : :

ALY July 1992 238 882 360

Addifions ; n 289 | 17

Disposals - {209} -

At30June 1993 ) L - 962 3

Accumulated Depreciation 1

At 1 July 1992 529
Pravision for the year 133
Disposals (131)

At 30 June 1993 ‘ : ' | 531

Net Book Value
At 30 Juno 1993 ' 431

Al 30 June 1992 o 353

Commitments Group
1993 1992
£'000 £000
Cepilal expenditure =~ authorised and conlracled for 3,054 - 1,866
Capilal expendilure = authorised but nol coniracted for 9,108 11,999




MNOLES YO THE ACCRURTS coniinued

18 Investmonts
Associated companies

Share of posi

Shares al acquisition Cther
cosl reserves Loans investments Total
Tho Group . £'000 5.‘.'000 £°000 . 1 £000
ALY July 1992 1835 | 644 5 23 2,537
Exchange adjustments i - 73 - 2 . 75
Additions g ! :
Subsidiaries ond : | :
business acquired g 42 - e g 429 : M 3
Other 74 - 90 | 8 . 250 f
Disposals (281) l - - (16} ! (297} 3
Dividends - {508) - i - {508)
Shure of profils of !
At 30 Juna 1993 2110 582 105 ! 524 1 3,31

Shares in

subsidiories

The Company '000
ottt ey e e 51 o e = O R

At 1 July 1992 | 185 786

Purc_l_msc,s of shares from substdiaries o o o ] ] é i l:i?,?.')fﬂ

At 30 June 1993 | 335,016

Details of the principal subsidiaries and associated companies are shown in note 25,

11 Stocks

i’m:shed goods nnd goods Ior resale ) & 7 11,917 ’ 'ii.di;9
Work in progress 658 i 408
Raw materials aqd consumables ' o ] 3,232 | 2,848

15,867 | 14,535

12 Debtore
Group Campany
1993 1992 1993 1992
£'000 £000 £020 £'000

S v VA0 Uty Ut O
Trodedeblors 92,125 I 77,748 ] — E -
Amounts owed by subsidiaries e - I 261,559 168,636
Other deblors 1,225 9,507 4,340 I 4,454
Prepayments and acerued income i ) 13908 L 1,746 'i 942 ] 571

;r 116,250 | 99,001 ; 266,841 ! 173,661

Group and Company other debiors include advance corporation tax recoverable of £1,093,000 (1992 — £2,203,000) and £4,213,000
(1992 -~ £4,138,000) respeclively, due after mere than one yeor.

r L
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13 Borrowings

Loan noles
Bank loans ~ secured
— unsecured
Revolving committed facililies
Other loans = secured
= unsecured

Group
1993
£000
8,761 1
12,860
2,37
7,870
18

1992

. x000
4977
12,429
14,755
3783

s

1414

ey
3 'an

AN

Conmpany

1993
£'000

1

3,481

—

i

33,289

29,880

37,360

36,770

1972
£000

“

13,210

AT TR e g mieme 2 L et e

17,854

Loan obligations are ropayable as
follows:
Over five years = by instalment

= gther

Over two years and under five years
Over one year and under two years

A 7 i e ks

T P

5,708
2,051
3,706
1,848

Tolol over one year
Under one year

7,213

3,144
1,606

13,313
16,567

11,963
25,397

Total borrowings

29,880

37,360

36,770

17,854

35,770

17,854

The foon notes have been issued in connection with subsidiaries ac

at money market deposit rates.

The secured bank loans are secured on certain properies and other fixed assels.

Loans due after more then five years bear inlerest of rates behveen 9.25%

Qclober 2008,

quired and the mojority are payoble ea demand and bear inferest

and 13.5% and are repayable between July 1998 and

ST 3

PR




MOTES TO THE ATCOUNTS conlinued

14 Qther Creditors

Group Company
1993 1992 1993 1992
£'000 £'000 L1000 £000
Amounts falling duo within ons year ; !
Trade creditors . 44,936 55,220 132 253
Amounis owed lo subsidiaries - - 261,918 55,872
Toxalion | 36,456 34,323 9,110 7,922
Sociol securily . 3,542 ! 2,938 24 20
Oiher creditors i 9,474 ! 5117 2 &6
Finance lease obligalions : 2,829 | 3292 ! - -
Dividends payable f 14,508 | 12,414 ‘ 14,508 12,416
Pension accrual ; 288 ! 700 | 288 700
Accruals and deferred income ! 32,530 ' 28,371 - a54 ¢ 1,031
S M - - . - -
: 164, 563 | 142,377 | 286,435 78,2680
: ] i
Hmounts falling due after more v !}
than one year ] i i
Finance lease obligolions J 11,513 ! 12,229
Other credifors i 1,087 E 403 :
Accruals and deferred income i 1,675 1 605 ;
-  mer oo [ T LT, Sl - o
i 14,275 ] 14297 ]
Accruals ond deferred income include an amount of £1,145,000 (1992 — £1,21 1,000) which is due ofter more than five years.
1§ Lease Commitments
1993 1992
a Fina'ncc Loasas E'OOD £000
Ne1 oblngotuons are pcyuble as foﬂows. ¢ ;
Within one year ! 2,829 3,292
Qver one year and under two years i 2172 2,210
Between two and five years ! 3,870 ! 4174
After five years ) ‘ 5471 5845
' Ta,382 15,521

The finance leases relate to freehold propedies, plant and machinery, fixlures and fitlings and ships, They are secured by reenlion of

tille 16 the relevant assels and bear interest ot markel rotes,

b Operating Leases

A1 30 June 1993 the Group and the Company were commilted lo making the foilowing payments in Ihe year 1o 30 June 1994 in respect

of operating leases:

Group Company
Land and Land ond
Luildings Other buildings
£'000 £'000 £'000
Leases which expire: Within one year i 438 | 789 | -
Within two lo five years : 2,557 4,146 -
After five yeors i 6,997 | 1820 ]l
A 't ;
i 999 i 6755 1 231




16 Frovisions for Liabilsties and Chargoes

Delerred

Pensions laxalion Other Tola!
The Group L000 £0060 £000 £°00G
Al 1 July 1992 : 960 2,503 5,278 8741
Exchange adjustmenls ' - 240 | 3% 276
Acquisitions ; 2,439 - 2371 4,610
Charged/(credited) lo profit & loss account {960} | 2,338 i (832) - 546
Usilised : - - (2,533 - {2,533)
Movement in advance corporation fox i ! '
offsetagainstdefered toxation 4. .,.HSJ:.‘:’F?!%., T
At 30 Juize 1993 1 2,439 | 3,891 | 4,20 10,450

Other provisians consist of rationalisalion, rearganisalion and closure costs,

Deferred
. Pensions loxation Other Total
The K‘.‘omy:}ny o £000 £'000 £'000 ) ~ £'000

A1 July 1992 I

- %2 | 194
Credited 1o profit and loss account ! {940) - | {750) § (1,710)
Applied S - i - -0 I {14)
At 30 June 1993 ; - - { 218 218

UK deferred laxation is calculated a1 339, Deferred taxation for the Group companies comprises £4,973,000 {1992 — £3,695,000)

relaling to accelerated lax allowances and £2,039,600 (1992 — £738,000) in respect of other timing differences. Agains! the tolal

provision of £7,012,000 (1992 — £4,433,000), £3,120,000 (1992 — £1,930,000} of advance corporation lox has been offsef,
Pravision has nol been made for further deferred toxation fiabilities of £28,332,000 (1992 - £12,380,000), relating mainly 1o tax

allowances of £20,672,000 (1992 - £7,962,000) and gains en revalued properties of £7,660,000 {1992 — £4,769,000) which are nol
expected to cryslallise in the foreseeable future.
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S ‘2“‘7". i 17 Salled Up Share Capital sud Shate Prominm ‘.'
NS 1993 1992
“t :\ S Authorised Sharo Capita), ‘
oty '% I MHewhor Number “1'
S 00U's £000 000 £000 B
Lot o . 3 . hT
FREORCE "Iu t Ordinary Shares of 1p each ' 1,067,189 16,672 1,067,180 10,672 2;
NPT Undesignated Shares of 1p each 7,823,714 75,237 7,823,714 78,237 i
A N - ¢ - } - ¢ ' =
‘”_” ‘=' ey . 8,890,894 88,909 8,890,894 88,909 -1
£ N
*.;I,;‘: :\’ ; ;d,.f Called Up Share Capital and Share Premium Bccount 4 L
1;;: ﬂ “,, . Share Capital Shore Premium '
y \“‘ T Number Account 4!
G L 000's £000 £'000 :
’,\" : Alletied and fully paid "
et ;:;’-‘; Ordinary Shares of 1p each : :

X : AL July 1952 400,477 4005 259,274 i
RO Shares ollotted on the exercise of options ' { ¥
o AT between 1p ond 227p under the Compaony’s i /
BRI Y share oplion schemes 2,481 # 25 2,447 i
T R At 30 June 1993 402,558 | 4,030 261,721 i
R~

Sl it 18 Share Options !
TN Wi A1 30 June 1993 the following oplions had been granled and temained outstanding in respect of the Company's QOrdinary Shares of
e 1p each under the Company’s share oplion schemes:
ik o Amount of
e e b i Number of shares Subscription Date normally 7
‘N." ¥ e T 7 shargs £ price exercisable |
‘ij Pes J. The Hays Share Oplion Scheme: i 50,000 560 E In ; 1991-1958
AR BRI ! 15,000 150 | 10p ¢ 1992-1599 ‘
Sy e s i 20,000 200 | 3p . 1992-1990
AR E 85,000 850 ; ; :
B o B The Hays ple 1989 Executive i 1,497,375 14,974 i 105p 1992-1999 '
o e Share Option Scheme: , 485,725 4857 | 105p | 1993-2000
AR SR ' 490,000 4900 | 122 1994-2001
- 4 ' E 1,611,000 15110 16dp ¢ 1994-2001
T 1 140,000 1,400 180p ! 1995.2002
o | 4,742,593 47,426 184p ! 1995.3202 :
g ._:« N ; _ 1,803,443 ! 18034 227p 1996-2003 ’
E 10,770,136 | 107,701 o
y vy - at - . 4
i b The Hays ple Savings-Relaled i 3,697,886 ; 36,979 i Mp 1996-1998 l
Mg e B Share Option Schese: ) 1423734 14237 | 148p 1997-1999
yseee z 1,199,282 11992 i 8dp 1998-2000 Ny
[N .J." N Al . P $- . . . - N - . 1:
Al .; 6320852 : 6306 | X
X WRES L o . 1 - 1 &'
S Fo i : 17,176,288 3 171,759 | ?,
;.'.‘H‘;S-:‘V ' AT :‘}
L PO ke
e;% b o et 5:“:
‘7.1;’" M 7 ;




19 Regerves

Revaluation Other Profit and Goodwill
roscrve reserves Joss account reserve

The Group £'000 £600 £'000 £000
Al Joly 1992 : W7 521 73,556 (230,769}
Translation differences in respect of :
foreign subsidiaries ‘ -, 1,062 - \' -~
Transfer of addilional deprecialion ' ; :
on revalued assels ! {154 | -~ . 154 -
Provisions for permarent dirfaution i 19,662) ! - - -
Transferred from profit and loss account E - E - 24733 ! -
Goodwill [note 20) ‘j - - i - 131,607)
At 30 dune 1993 X’ 26,401 | 1,583 98,443 | (262,376;

The consolidated goodwill reserve rupresesis the excess of he consideration for the operations acquired by the Group over the fair
value of the assets acquired, The goodwill ias been writlen off to reserves and is mainlained as a separate negative ruserve,

The Company
At July 1972
Translerred from profit and loss account

At 30 June 1993

Profit and
{oss account
£000
14,277
10,080
24,857

As permitted by Section 230 of the Companies Act 1985 the profit and loss uccour: -.f the Company is nst presented as pari of these
financiol stalaments, The consolidaled protit for the financial yenr ircludes o profit a:

dealt with in fhe uccounts of Hays ple

20 Acquisitions

Acquisilions compluted during the year wire Cifidata Storage PLC, the Talin business of Tate & Lyle PLC and E Mordhorst
Internationale Spedition KG GmbH & Cu (Mardhorst), The efieclive dales of acquisition were respectively 1 July 1992, 19 November
1992 and 30 Jure 1973. The goodwill swritien-off an each acquisition was £5,132,000, £1,041,000 and £25,434,000 respectively,

Gocedwill arising during the year is os follows:

Tangibl ; fixed aysels
Fixed assel invesimeits
Cosh

Deblors

Stocks

Borrowings

Creditors & Provisions

=y

Net tangible
assels acquired
£000
15,271
MM
7,182
2,700
ki)
{1,642
(24,088)

—

e o e £ et e

Minority inlerest

Consideration

Goodv»;ii(;ee ;bie 'I‘?) o

5,635

b

Fair volue
adjustments

{2171)
7167

%51,437,000 (1992 — £22,191,000) which is

¢ rp—————

Fair vaw. of

assels acquired
£'000
24,609
m
7,182
7,700
30
(1.64%)
(26,259)
12,802

o
SR

23T

)

(3,672)
9,120
(40,737)
31,607}

o _ar.




NOTES TO THE ALCQUN (S continued

20 Avquisitions continved
Included in fair value adiusimenls ara reorganisation provisions of £2,171,000 and revalzanons of fangible fixed assets,

The acquisition of 75% of the equity of Merdharst compleled on 30 Juiie 1993 was condifional on clearance by the Genman Cantel
office and he satisfactory reissuing of various transport licences, These condilions ware subsequently met ond the miial purchose
price of £31,496,000 was paid to the vendars on 76 August 1993. A further £1.970,000 s payeble depenuing upon earnings for the 6
meuths fo 30 June 1993 reacting o spacified level. The directors believe that this leve! will be mel and their provisionol delermination
of goodwill hos included ihis further payment.

Mardharst has been consolidated into the Group accounts at 30 June 1993 and therefore none of s operating resulls have been
included in those of the Group. As the condilions mentioned above were not satisfied at the balance sheet date the fulf purchose price
of £33,466,000 and the repayment of rorinership loans of £11,504,000 have been included on the face of the bolance sheet as an
acquisition liability. It is expected thal these omounts will be fully paid-out by 31 December 1993. There are put and call options on the
remaining sharehaldings from 31 December 1998 based upon earnings reloted formuloe.

21 Cantingent Liahilities

Group Company
1993 1992 1993 1992
£'aco £°000 £'000 2000
e e e et et e e e B St e U
Bank and other guorantees ; 100 ! 100 | 20,385 27,008
Other : 309 502 - -
409 602 ; 20,385 27,008

Performance bonds ond other guarantees given in the normal course of business are not included above
There is additional contingenl purchase consideration poyable 1+ respect of Ihe acquisition of Fril up to on estimated moximum of
French Francs 75,000,000, based upon an earnings formula for the years ending 30 June 1994 and 1995,

22 Reconciliation of Operating Profit to Not Cask Inflow from Operating Retivities

1993 1992
o ) £'000 £'000
Operaling profil i 68,865 ¢ 59,083
Deprecialion . 15,214 12,254
Share of profit of associaled companies (812; - {1,075
Profit on sale of fixed assets and investmenis : vy {703
Exceplionol items ' - {1.431)
Increcse in deblors : (9.843) . {1,300}
Increase in stocks ’ (1,031) ! (363)
Increase in credilorvs‘ o o o 6,129 ) 8,112
Net cash infiow from operating activities \ 77,55 % 74,557

L)
L% N
) u;b.'{,": e
".JF{Q::Q \4‘\) :"‘.i‘(ﬁ
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23 llcquisition and Dispasal of Subsidizry Undoriakings

Acquisitions Disposals

1993 1992 1993 1952
£'000 £000 £000 £000

T e e 1 et e T e, S e i et 2 5 e o e e s
Tongzblo fixed assels 24,609 35,954 | - 1
Fixed asset investiments 211 490 - -
Stocks ! an 327 - 165
Dablors 7,700 13,033 — 5
Credilors {21,649) (12,956) - -
Loaas and finance leases {1,642} (28,105} - -~
Deferred laxation ; _ (1,807 - -~
Provisions for liabilifies and charges f {4,610) (3,084) -} -
Goodwill 31,807 18,535 - -—
Mingtily interes o _ ' (_3_672} ) — - il -
33,555 22,385 — 18

Salisfied by casl 2,930 24077 — 181
Cash and cash equivalents acquired L (7,182} (I 7§7) - s
(4,192} 22310 - 181

Deferred consideration - 75 i - -
Consideration payable i - a7y | - — -
33,555 22,385 —_ 181

24 Movementin Not Debt

Cash & Cash Equivalenls Borrowings

1993 1992 1993 1992

N £'000 £'000 E'DOU £ 000

ALY July ! 17,334 7.823) | are8s | 15,224
Foreign exchange movement i 91 38 3,691 !} {73
Movemenl during year : 1,008 25,119 3 — " —
Borrowings repaid ! - - i {20,730} | {682)
Borrowings raised l — -~ 4,048 ; 5043
Borrowings acquired (net) 7 - - - _; o hed2 i 28,305
A30 June i 18,433 17,334 i 36,334 T 47,683

Cash and cash equivolents comprise cash al bank and in hand, short-larm deposits less averdrafls, bank and other loans with a
maturily date within three monlhs of inceplion. Borrawings includo finance lease obligations.

25 Principal Subsidiaries and Associated Companies
Holding Companies
*Hays $pecialist Holdings Lid
*Hays Qverseas Holdings Lid
Hays France S.A, (France}
Hays Overseos Holdings GmbH (Germany)
Hays USA Holdings, Inc (USA)




NOTES 7O THE AGCOUNTS continved

25 Principal Subsidiuries and Issociated Companies continued
Distribution (spacialised disiribution eclivities)

*Hays Chemical Distribution Ltd {bulk and packaged chemical distribution)

Blacksmith Chemicol Services Limited {50%) (Scotland)
Hays Chemical Distribution (Ireland) Limited {Eire)
Hays Colours Lid

Hays Speichim (UK) Ltd {50%)

International Addilives Limited

*Hays Distribulion Services Lid (distribution and warehousing services for refailers and manufacturers)

Hays Contract Dislribution Lid
T C D Temperature Controlled Distribution Limiled

*Hays Specialist Distribution Lid (distribution of shopfitings and home delivery for relailers and manufacturers}
{trading as Bucks and Abels)

Groupe Fril 5.A. (France)
TAC Transports S.A. (France)
Transporis Barre & Fils S.A. (France)

{disiribulion and warehousing services in France for
retailers ond manufacivrers — trading as Hays Fril)

Hays — E Mordhors! Beteiligungs GmbH (Germany)
E Mordhorsi Inlernationale Spedilion KG GmbH & Co {75%) (Germany) (distribution and warehousing services in Germany for
manufaclurers)

*Hays Matwork Distribution Uid {mulli-user sterage disiribution)

Hoys Siorage Services Lid
Interbond Distribution Lid
Crescenl Shipping Lid
Crescent Marine Services Lid
Crescent Wharves Lid
Trafco UK Lid

Personnal {specialist staff recruilment ogencies)

*Hays Personnel Services Limiled
The Career Care Group Limited (irading as Accounlancy Personnel)
Accounlancy Placements Ply Limiled (Australio)
Maontrose Technical Staff Limjled
Commaercial {office support services)
*Hays Commercial Servicos Limited (trading os Britdoc, Dala Express, Hays Business Services ond Renlacrate}

Hoys Business Services S.A. {Belgium)
Froncedoc S.A. (France)
Cilidata Slorage PLC

*5t Olof Insyrance Brokers Limited
1. At 30 June 1992 Hays plc (and/or a subsidiary or subsidiaries in aggregate} owned 100% of each class of the issued shares of the

companies except where o smoller proportion is indicates!, Shares in companies marked with an asterisk (*) were awned direclly by
Hays ple and in compenies nol so marked were owned b, o subsidiary or subsidiaries of Hays ple,

2. Companies are registered and operate in England ond Wales unless olherwise indicated,

3. The list of companies includas holding companies and those whizh had a malerial effect on the consolidated results 1o 30 June
1993, Information on the other companies in the Group will be included in the nexf annual relurn,
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NOTICE OF MEETING

Notice iz heroby given that the sixth Annual General Meeting of Hays pic will be held ot Woodlands Pork Hetel, Woodlands Lane,
Stcke D'Abarno  Zobham, Surrey K111 3Q3B al 12 noon on Manday 8 November 1993 for the following purposes:

Ordinary Business

Resolution No |
To receive ond adopt the Accounts for the year ended 30 June 1993 and the reports of the direclors and eudilors thereon,
Rasolution No 2

To declare a final dividend for the year ended 20 June 1993 which, if opproved, will be peid on 30 November 1993 to shareholders on
the register at the close of business on 22 Ociober 1993.

To re-elect Ihe following directors who relire from the Board having been appoinled since the lost Annuat General Meeling:
Rasolution No 3
Mr M E Aldridge

Resoluiion No 4
Mr D Maolthewman

Rasolution No 5
Mr M Proffit

To re-elect the following directors who relire from the Board by rotalion:

Resolution No 6
Mr ] A Nopier

Resclution No 7
Mr G J Williams

Rasolution No 8

To reappoint Messrs Touche Ross & Co as audilors of the Company unlil the cenclusion of the nexi Annual General Meeting ond fo
authorise the direciors lo fix their remuneralion,

Specinl Business

Rosolution No ¢

QOrdinary Resolutisn

That the directors be and are hereby generally and uncondilionnily authorfsed pursuant to and for the purposes of Section 80 of the
Companies Aci 1985 to exencise all the powers of the Company I allot rolevant securitis {os defined in Section 80(2) of the
Companies Act 1985) up to Ihe aggregale nominal amouni of £1,343,688 provided that this authority shall expire al the conclusion of
the next Annuai Generel Meeting of the Company save that the Company may make an offer or agreement before the expiry of such
authorily which wo  d or might require relevant securitios 1o be aliolied after such expiry and the directors may ollot relevent securities
in pursuance of such ufer or agreement as if the outhority conferred heraby had nol expired,

Rasolulion Ne 10

Special Regolution
That, subjeci to the passing of resolution 9 above;

{a) pursuan! lo Seclion 95{1} of tho Companies Aci 1985 the direclors be and Ihey aro hereby empawered to allot equity securilies

{os defined by Seclion 94{2} of the Companies Act 1985) wholly for cash pursuani to the authority confarred by Resolulion No 9
fotherwise than in compliarice with Seclion 89(1) of the Companies Act 1985) provided that equity securities so allotted ciherwise than
in connection with a rights issue shall not oxceed the aggregale nominal valve of £201 453 ond that this power shall expire ol the
conclusion of the next Annual Genaral Meeling of the Company save that the Company may moke an offer or agreemenl before the

expiry of this power which would or might require equily securities to be allolied after such expiry and the directors may allot equity
securilies in pursuance of such offer or agreement as if this power had nat axplred, and
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NOTICE OF MELTING conlinued

(b} for the purpase of his resolution the expression "rights issve* shall mean an offer of securities open for acceplance for o periad
fived by the directors by way of rights to holders of Ordinary Shares on the register on o fixed record dale or dates in propertion to
their then holdings of such shares {bul subject lo such exclusion or other & rangemenis os the direclors moy deem necessary or
expedient in relafion fo fractional enfitlements or legal or praclical problems under ihe laws of any lerritory or the requirements of ony
regulatory body or stock exchange).

Resolution No |1

Ordinary Reselution
That the Company be hereby generolly and uncenditionally authorised 1o make market purchases (within the meaning of Section 163
of the Companies Act 1985) of Ordinary Shares of 1p each in the capilal of the Company ("Ordinary Shares*) provided thati—

{a) the maximum number of Ordinary Shares hereby aulhorised to be purchased is 40,000,000,
(b} the minimum price which may be paid for each Ordinory Share is 1p,

() the maximum price which may be paid for sach Ordinary Share is an amouni equal 1o 105 per cent of the average of the middle
markel gqualations {or an Ordinary Share as derived from the London Stock Exchange Daily Official List for the 1en business days
immediately preceding the day on which the Ordinary Share is purchased,

{d} the authorily hereby conferred sholl expire al the conclusion of Ihe next Annual General Meeling of the Company ar 31 December
1994, whichever is earlier, {except in relolion to the purchase of Ordinary Shares the contract for wiich was concluded before such
doto and which would or might be exaculed wholly or parlly afier such dale} unless such aulhority is renewed prior to such fime,

Words and expressions defined in or for the purposes of the Companies Act 1985 shall bear the some meaning herein,
v H\
-\ ‘.

Hays House, Millmead, Guildford, Surrey GU2 5H)

By Order of the

K G Morisan
Secrelary

5 Oclober 1992

N e

Notes
1 A member entilled lo al'end and vole is entfitled to appoini one or more proxies to altend and on a poll vote instead of him or her,
A proxy need not be a membor of the Company,
Aform of proxy is enclased which you are invited lo complete and return, Complation and return of the proxy form in
accordonca with the inslruchans thereon will not prevent you from atlending and voling of the meeling, instead of your proxy, if
you wish lo do so.

2 The register of interests of direclors (and Iheir families) logether with cepies of Ihe direclors’ service contracts will be available for
inspection al the regislered office of lhe Company on weekdays (Solurdays and public holidays excepted) during usual business
hours from 1he dole of Ihis notice until the dale of Ihe Annual General Meeting and will, on the day of the Aanual Generat
Meeling, be available for inspection at the place of the meeting from 11,45am uniil the conclusion of the meehing.
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