v"‘

*, i)

oy S el T
AN

b A
S

e
e
EL SR

4
A
!
4
’.

)
W . % owa¥




A T ~—— N g —~—— Y R
4.|J>¥‘h , ‘o R I
L R .o e oL .
N "...A M IR S, .s,.u,.,.._m a——
4 4 [T
L) s
ik
)
4
A T 5
. S
Notieeof Meet
BT DN
[0 SN e
PERFIC o QI




ST o Ty

L INTRODUCTION
)N AP

Hays provides business-to-business services

24 hours a day to industrial, commercial and

professional customers under the three core
activities - Distribution, Commercial
and Personmel services.

Hays concentrates on activities which display most of the following characteristics:

*

Leading position in growth markets

Provision of essential and added value services
Repeat business

Long standing customer relationships

High quality customers

Significant barriers to entry

Advantages of scale

Strong cash flow

High return on capital

The Group, with over 50 Compaznies, empleys 8,000 people at over 300 sites around the world.
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FINANCIAL HIGHLIGHTS

o Profit before tax up 32%
e Earnings per shave up 28%
» Dividend up 15%

» Over £100m invested in acquisitions and capital
expenditure

e Gearing well below 50% and interest covered more than
18 times by operating profit

1994 1993 Increase
Distribution £49,1m £38.0m +290%
Commercial £27.3m £24.2m +13%
Personnel C16.4m £6.7m +1440%
Profit on ditposal of discontinucd operations £0.1m -
PROFIT BEFORE INTEREST £92.9m £.6B.9m +35%
Interest C(s.1)m £(2.3)m +12204
PROFIT BEFORE TAXATION EP./.Bmn L£66.Gm +320%
NET CASH INFLOW (BEFOKE INVESTING AND FINANCING ACTIVITIES) E672.2m L£35.4m +90%
EARNINGS PER ORDINARY SHARE 14.7p 11.5p +2804
NET DIVIDEND PR ORDINARY SHARE f.lp 5.3p +15%
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Looking to the Future ...

with confidence
based vn

years of SUCCESS

199G » Hoys Moated on 26 Cetober 19889 following o leveraged
buy-out in November 1987,

18991 = Sigring of 25 yeor contract with Wortiase for the
construction and operation of o dedicotes distribution
cenitre to serve half their stores.

» Sigrung of a five yeor dedicated distribution contract with
Scottish & Newcastie breweries.

+ John Napier is appoinied Group Managing Dirsctor, os the
first step in o planr ed strengthening of the 8oord.

1892 « Acquisition of Autfond Exchange, ir Scotland, extended
Biitdoc’s exchunge netwark throughout moinfand Britain,

= frif, o notionel distributor of chilled foods and dry goods in
france, ocquirea as Hoys' first major step onto the Continent
finaneed by o suzcessful £34.6m plocing of new shores.

= first phose of Sccttish & Newcostle dedicated distribution
contract storts vith 3 centres serving the off-trede,

» David Tibble agpointed as Group Finonce Director as the
next step in tae plonned strengthening of the Board,

1993 = Acquisitiorof Mordhorst, a fong established distribution
compon), in Germany, cansolidated Hoys' leading position
os @ spiciolist distributor in the mojor economies of the
European Community.

» Dennis Matthewman, Michoe! Proffitt and Mark Aldridge

appointed os Directors to complete the strengthening of
the Boord.

~ Divisional structure changed to shorten lines of
communicotion with the Board.

1994 » Acquisition of Modus extended ronge of Personnel's
expertise t¢ the IT industry.

. » Acquisition of Rockall made Hays o world feader in records
storage and monagement.

» Dedicoted distribution centre serving Waitrose successfully
opened and operating above oll expectations,

» Mordhorst successfully extended the range of its
operations to the eostern part of Germony.

» Rockolf won major contract for storage of 600,000 items of
Shelf's oilfield related doto

* Changed munugement structure and strengthened
Board deliver anticipated goins in orgonic and
developmental growth,
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('HAIR\MN S STATEMENT

The (Group has increased profit

before tax by 32% to

£87.8

"K%‘awwwmﬂmmmfwym!m)"ﬂnﬂty,'ﬂ"?ﬂ'rm‘nrﬂrrv.'rr—.-ﬂ;r‘---rr.-' NI

. Its sound financial position

and strong ability to generate cash, allied to the strengths of the management

team, will enable the Group to continue its vigorous growth as the main

cconomies of Europe continue to improve.

Financial Highlights

The Group's profit before tax has increased by 32%
to £87.8m. Farnings per share have arown from
11.5p to 14.7p, an increase of 280, These increases
have been gained against a background of slow but
steady growth in the UK economy, while the
economies of France and Germany, where the
Group has major operations, are in earlier stages
of recovery,

Contiriued rigorous control of working capital
has allowed the Group to finance its capital
expenditure programme and its acquisitions,
totalling more than £100m, with only limited
borrowings and to maintain the gearing ratio
below 50%,

Dividends

On 31 May, 1994, an interim dividend of 1.95p per
share {net) was paid, A final dividend of 4.15p per
share {net) is proposed for the year to 30 June
1994 to be paid on 30 November 1994 to
shareholders on the register at 3 November 1994,
The total dividend for the year amounts to 6.1p per
share (net}, an increase of 156 This is in line with
the Board’s policy of prowiding shareholders with a
steadily rising income, whiie meeting the
reasonable needs of the business for its growth,
The dividends are covered 2.4 times by earnings.

Acquisitions and Major Developments
The major development in the year was the
acquisition of Rockall Scotia Resources Ltd on

8 April 1994, Rockall provides management and
storage services principally for oilfield related data
in the UK, Norway, USA, Holland and Germany. It
has been successfully merged with our existing
oilfield data business, Hays Energy, and the
combined business is now the market leader in

the UK. Rockall's averseas businesses take Hays
Energy onto the world stage as one of the largest
in its market,

On 10 December 1993 Hays Personnel acquired
Modus Holdings Ltd, a recruitment consultancy
specialising in temporary computer staff, Medus
operations are complementary to Accountancy
Personnel’s and its business philosophy is very
closely allied, The international Additives'
acquisition, on 11 August 1993, of Feed Flavors inc
in the USA has expanded its product range and
international coverage to make it the world
market leader.

In my statement last year | mentioned the
acquisition on 30 July 1993 of DataCartel Ltd,

a company specialising in the storage of
computer records, Its operations have now

been successfuily integrated with Hays Business
Services' existing operations.
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Duting the year capital expenditure has
increased by over 50% to more than £37m. In
Distnbutwon the major investment has been in new
warehouses 1n Dagenham, South Paris and the
eastern part of Germany. There has also been
investment in expanding the Records Management
facilities in Londan, Birmingham and Manchester.

Trading

The year has seen strong growth in the Group's
operating profit, The Distribution activity's
operating profit rose by 29% to {49.1m.
Mordhorst, acquired in June 1993, performed
above our expectations in very competitive trading
conditions. Qur other {ogistics business on the
Continent, Fril, has increased profits substantially
against the background of the recession in France,
It has won a number of major new contracts with
both food retailers and food manufacturers. In the
UK both the Dedicated Distribution and Specialist
Distribution Divisiens have increased their profits,
Network Distribution made especially strong
progress as its investment in people, systems and
facilities bore fruit, All have continued to develop
organically and several exciting new contracts have
been won with a total annual sales value of £20m,
The Bulk Products Division of Chemical Distribution
saw 3 decline in profits as the worldwide pressure
on caustic soda prices continued throughout the
year. Meanwhile both the Packaged Products and
Specialist Chemicals Divisions increased their
profits substantially with the Ingredients business
showing particularly strong growth, The solvent
recovery plant, operated by Hays Speichim, has
overcome the problems, reported last year, [tis
now processing high value solvents and the plant
is close to full capacity.

Operating profit rose by 13% in the
Commercial core activity. Britdoc has continued to
grow strongly, widening the range of its customers
with particular success amongst Bankers, the
Police and Law Courts. A recent development has

CHAIRMAN’S STATEMENT

Ronnie From
far 5t ErgoereT

LA TR B R

been a contract with the Family Health Service
Authority for the movement of patients’ records
and other documents between hospitals, health
centres and GPs. Data Express and Rentacrate have
both continued to experience strong competition
but nonetheless increased heir profits, Records
Management Services has continued to perform
well in difficult trading conditions and bas been
successfui in expanding the range of its services
and geographic coverage. The recent strengthening
o the senior management has brought additional
benefits to the business, The integration of Rockall,
is proceeding according to pian and the prospects
for the business are encouraging.

The Persor ey activity's profits have increased
by 144%, The continuing economic recovery in the
UK and Australia has seen the demard for staff
increase. Initially this was led by the placement of
temporary staff but, in the last quarter of the year,
a clear trend has developed indicating a swing
towards permanent placements. Productivity has
been well maintained during the resurgence of the
business.
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CHAIRMAN'S STATEMENT cantnued

Balance Sheet and Cash Flaw

The Group's balance sheet remains very healthy
During the year the Group generated £38m of free
cash after capital expenditure and the payment of
wax and dividends, £76m has been speat on
acquisitions Despite this, the gearing ratio 15 only
44% and interest is covered mare than 18 times by
operating profit,

Group Management and Staff

The previously announced strengthening of the
Board and the senior management is producing the
expected benefits, in particular in the development
of new business. The staff who support them
consistently show the bigh leve! of enthusiasm

and commitment needed to drive farward the
Group's development and growth in the
competitive markets around the world, in which
the Group operates,

On behalf of the Board and the shareholders |
thank the men and women who give that
commitment to the continuing improvement in the
performance of Hays.

Prospects

It is too early in our new financial year to
comment in detail on the Group's trading
prospects for 1994-95. The steady improvement in
the UK economy and the early signs of growth in
France have to be balanced against the later start
10 the recovery in Germany. Even so, the outlook
for the Group is good. Trading has started well and
we continue to win new contracts. Qur financial
strength enables us to consider with confidence
suitable acquisttion prospects and other
opportunities for deveiopment,

L

Aonnié Frost

Frecut o Cranman
10 September 1994



BOARD OF DIRECTORS

. Ronnle Frost . -.John Napier Graham Williams
Fxccutive Chairman Growp Managing Birecior Group Corporate Development Director
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. Mark Aldridge Pennis Matthewman Michael Proffitt
Erxecutive Director Erecutive Director Erxeculire [hrector

S Ee

b l.m.a."

by 754 H '?.‘. ol . : i ] : i A W, 'I'J:'L«:""’.-":.I
David Tibble _Peter Courtniey Lisnel Stammers
Group Finance Director Non-Frecutive Director Non-LPrecutive hreetor
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A year

of continued growth building on

Hays’

traditional strengths

Major New Contracts

= Austrolian Nationol » Hediard R - ¥R
Audit Office » Henkel : At
"
» BEL _ » feefand :
» Bo;ch/Sremcns » Morks & Spencer, France
» Bridgestone Tyres * Moroptix
~ Brown & Root » Moonbridge
» Bulmers + Next
» Carrefour » Philips Consumer
» Caxton Tower Wine Electronics ' s ; Y
« Coca-Cola » Promodes N AN ‘ AR e 4
Schweppas Beverages = Qontos Airways ; | : i [ 4 > : Kl
» Dinette « Shell : ' ‘
« Douthwoite & Lorchfield » United Distillers
« Family Health * Waitrase (frozen foods}
Services Authorities » Watson & Philip Retcil
= Felix Potin « WH Smith

» forbo Noirn
« Habitat

New Services

« Crate Manogement for Aldi Supermarket choin
= Hoys Partspeed

« Joint venture oppointments sefvice with Chartered
Institute of Building

« Medimail meil services in the Heaith Sector

Acquisitions

‘ » DotoCortel Ltd
 Feed Flavors Ing
» Modus Holdings Ltd
s Rockall Scotio Resources Led
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DISTRIBUTION

Hays Dutriepticon Serviers
Hays Speciatat Outribetion

Hays Network Distribution
Distribution
is the largest of

Hays Fnl

Hays Mordhorst

H a . . . Bulk Cnemicyl Dutribution
S three core activities comprising

Packaged Chemizst Distributien

8 operating divisions

Speciclist Chemicahs

he year has been ane of strong growth, with contract with Philips Consumer Electronics, a five
operating profit up by 29%, led by increased year contract with Rridgestone Tyres, and a
sales and new business in Lugisties bothin contract to operate two warehouses, serving
the UK and overseas. Chemical Distribution also Watson & Phillip Ltd's convenience stores, which
made good progress but found world market number over three hundred. Moreaver at the
conditions gifficult for some products, The Logistics Theale depot, formerly used for the Waitrose
businesses on the Continent have moved forward business, good progress has been made in
strongly and the contribution from Mordhorsz, in establishing a business, consolidating
Germany, during its first full year has been consignments of chilled fuuds. Further significant
particularly pleasing. expansion fu planned for the coming year.
Hays Distribution Serrices Hays Specialist Disiribution
made substantial progress in all areas of its had another successful year with an improved
operations and delivered significantiy improved performance. [t gained new contracts and
profits, The composite depot at Brinklow, serving continues to develop the range of
Waitrose, is now fully established and perferming services provided.
ahead of expectations, A further development Retail Support Services showed a substantial
with this customer has been the award of a three increase in profit over the previous year, expanding
year contract for the distribution of all their its exicting business as well as embarking on a .
frozen foods, number of new contracts with, amongst others,
The coittract for the Tesco compasite depot at W H Smith and, in France, Marks & Spencer.
Snodland has been renewed for a further five years Additional project work was carried out for the i
and the operation continues to perform to very Burton Group.
high standards. Retail & Home Delivery made further progress
The Scottish & Newcastle operation is being despite the depressed level of furniture sales. 1t
developed on a joint basis to offer national won new contracls, including agreements to
distribution services to new customers such as deliver and install vending machines for Coca-Cola
British Sugar, leeland and Bulmers, increasing Schweppes Beverages, and to deliver furriture on
volume and reducing unit costs. behalf of Southlands, Intro Europe, Dinette and
Further investment in marketing and business Habitat.
development has gained new contracts during Lhe Moving tontinued to make progress in a sluggish
year, including a three year national distribution market, particularly for commercial business,
13
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{trading as Bucks & Abel<]

Retail Support Services provies
arereatnF a0y 4-SRhohan A° Fan menghandsed
preater 3° bar aeta ee, regrpFa tarel s Gnd cammen a4
T arsat ons

> hiadet mheb Uil bt anl SLLCIL LA RS IVEL LA o AU R

Retasl § Home Deliwery & . sonrma o
Fog L8 N Py TR G (Jra ty R BTy
LT R R g )
REE G ety L SN Ry ar
ot Eorgt Eevgr g

IR I I [ EEE]

R I £ N LR

Wwa A

Moving ro 2o e Boyg Vyreant
[T R N Y R L LI L

FIER Y 0 4 . e,

Hays Nenrork Distribation

tpaL ! grergoret steraoe of Hags praddrs

S ZA N AR Ke LT B R LA 5
regrtataslarere rekd ey and riefnatinay ragders
trem b i gete sn o conearted, Bajesham teard
1her s o1, rere a4 BIGE T square T, of
Barded alurage SHaTeq Je.., Geated throughout
Bredt Brti.g it 3 1o des shord sea and poastal
AN G gether vtk andiiaty services

Huvs Fril
based w Frarve, w5 ¢ ratirgl distebotor of crdied
tertn and dry qiids on Feraf of major

A R L e U A ¢ R A
E L L I T AP PR T LR oL R R T
THETR Moy har FePY D g g Bt 0 B ot T
SRE O Ry PR LT pr s e
SRR U S PP N UL LN I ¥ S e |
R AT PRI TN Sailel I L

Carredh on arafroyopr o gont R Epr 07t e
begr e ord far g

Hays Home Delivery Services Ing, i the USA,
further increased both turnover and profit. 14 has
become firmly established in the three years since 1t
started and during the year gained additionai
business with Sears and other retailers.
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Hays Network Distribution

had an excellent year in which profit increased
significantly as it built on the foundatien provided
by the reorgani<ztion and the changes in
management, which were reported last year,

The storage and distribution business at
Dagenham was successful in winning new business
as it developed specialist repackaging services as
well as its traditional storage business,

Work 15 well under way on building a new
£8.5m "multi-user warehouse™ to replace exsting
faciities at Dagenham, whick are to be demolisied
as nart of the Depactmant of Transport's seneme fo
improve ine A13, The new warebouse witl increase
overall capacity by 20% The site, with its important

rail Tinks with the Continert via the Chanre! Tunned,

its proximity to the A13 development and easy
actess to certral London, is & key lecation for
future deverogment
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The Nationa! Network of bonded and duty paid
warchouses, whieh distributes wines € spirits and
other consumer goods, finished the year strongly,
winning valuable business from United Distillers
Europe, Compag and Mopnbridge. In addition it
#on further work with the rapidly expanding
Matthew Clark Group.

The Marine oparations achieved a major
improvement in their profits. There was @
particularly strong performance in both the oil
tanker and dry cargo fleets, The smaller ancillary
marine husinesses had mixed results with the
shipyard, which had fakien \nto loss, being closed

Havs Fril
achieved a substantial increase in profits over the
previous yeai.

As well as expanding its existing wierations, it
won a number of important new conteacts, For
retailers, these included an agreement to distnbute
chilied and fresh products on behall of Monopnx
to around 50 shops in the Paris area, a contract
with Felix 2atin for the storage and order picking
of chilied and dry goods, and a contract to 10" g
dedicated warehousa on behalf of Heoosd
groceries, wines & spints.

In addition pew g:strbution cupinests were
anncd with tnod manufactoers, oy, on s three
eg agresrient with Del, g wwading producer of

chees::. To handic tms new work 3 muiti-
tempetature warehduse covering 200,000 tquare
feet 15 beine huit in South Paris at & cost of over
£10 m and c.:sting warchousas ir North Pans,
Lyoan and Marsziles ate being significantly
increased in sige
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Al The Division's computar arm, Fril Computer Mordhorst has maintained its position by

,;:1‘{ ,,':.""*tfi_é Systems, signed a contract with Promodes, a major successfui business growth and development, vrth

v;;‘: T _ '\,‘:'_'f'. retailer, to provide a cornputer system cantrolling increased sales offsetting a decline 1n margins,

f ';}x: ‘ ',"-:*‘héi U.f tie JiT operation necessary for chitled product Significant new business was won ncluding

‘p:;jﬁ‘.z ,;3‘»((."' "'s:: *':‘i_ procurement. Initially the system will be operational Bosch/Siemens in white and brown goods and
e : in 500 shops and rover the fresh fish range. Henkel in detergents, both leading companies,

": “, -}“- ‘._gﬂ P ‘}‘.; In zddition, with the support and co-operation

MR 1 Heys Mordhorst of the existing customers, new warehouse
T R Ry e performes above expectations in fts first full year developments were opened in the eastern pact ot
PR AL within the Group despite the recession in Germany. the country at Eisleben and Stavenhagen, The

T i . . - . :
[r;,-.an..:: ji - The recession, cembined with the deregulation of general effects of recession have led
L et the transport industry, has ereated a particularly manufacturers and retailers to review their

A, R competitive mark2t with frequent price discounting. distribution operations. There is an increasing

5
T
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HrAng 10 'ausaureng’ as ras a wady acc.rred o
the UK ard France Asa ress't, a rumber ot long
term deselopments, part.cu'ar ¥ (i the retad sector,
are under doscusson, Beraawe of trer seaie they
will, however, take ture to reach friston. They
furm gart of Hays Janger term sirategy for
deveippment ¢n Europe,

Bulk Chemival Distribution

was adversely affected by the fali in the world
price of caustic soda. This was off-set by, excellent
prograss in further reducing costs and improving
volumnes and market share, As the year ended there
was a sharp increase in woild prices with evideace
that it would be sustained. The benefit will start to
be seen in the next financial year.

Packaged Chemical Distribution
continued to advance strongiy and enjoyed another
excellent year, with sales and profits at an all time
high, The Bivision further increased its market
share, winning several new contracts, in addition
to the substantial one with Shell Chemicals,

43
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Nigel Woad

D vsionat Managing Director
Autk Chem:cal Distnkution

Ken Hough

Fyronai Harag.rg Dorestor
Fackaged Chiemuca® (isterbat on

Mike Coop

N — I ——— " S e
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DISTRIBUTION

BRTOLNEEd "Eu year, for the @ ot byt on
of sqiverts

It cont Aurs 10 1avest in s depot TeIwinn and
0 rmpronieg s stardards of sery ce BEEIEQ Nas
raw been achieyed throughout the Dovs on, wir:eh
15 wiell praced to mantain o1s performance.

Specialist Chemicals,
operating e varying markel conditions, smproved
the profits of all its businesses

extending its worldwide leadership in animal feed
flavorirs, The Talin business in the UK has been
relocated. Feed Flavers Inc, puzchased in August
1483, has fully lived up to expectations. A the
acquisitions have been integrated into a . nified
woild business,

Hays Colours continued its excellent progress
nf the previous year and is currently constructing
a new liquid dyestuffs plant at Halifax in order to
meet increased demand.

Sulphur maintained sales levels, despite the
depressed state of the tyre industry, to which it is
a major supplier.

Water Treatment hag a year of strong
growth ane now supplies 9 of the country's 10
major water companies with products for the
treatment of drinking water,

Hays Speichim put its technical problems
bahind it and devrloped strongly, gaining a three
year contract froni ICL It is now working close to
capacity and haadlira products of high
"added value".

Blacksmith Chamical Services had a
challenging year maintaining its market
leadership, despite a higher rate of change inits
customer base.

Ih adienas v anag o TLaectur
Speciast Chemialy 17
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Parcels and Geueral Services

Data Express e 2eoa catanwde
FLErn GrE paroeg ge ooty <mry oo Qer 200 vehisies
wperate from YA depaty Lraled strateguaily
Eetyveen Pl wath ard Dunder The rompany has
an exze' erd eevaed for eesate god damage-free
debregry F sencsd or product Inogne week, Data
Express rowenanty delivers 80048 pateels to
busieestes thraugtaut the UK all on a next-day
bass Data Lepress serves speadic niche markets,
ficiud:ag mbseomation et ro'ogy and related
peetn = oretars, onemas and retaders, and works
1 B 6750 standards Data Express works closely
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weho'e machan £ e0n anyane e 300wk reg s res
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reatw ars, fie'd bated Lersurnel e ve the t Grgent
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serv.Le’ 15 kg Gvar au't

Rentacrate is the markel isader (n gontaner
fure ta offices reta.lers arg 1he 1emovals indutiny 1f
normatly Ras Gver 180000 ciates an fure Gt any
one time The company 8150 adn5es an and sdpphes
antifaty cijupment acd oyt Ops new produacts v
response to demand Customers intiude the magor

he profits of the Commercial activity

increased by 13% during the year. The

continued and very strong growth of
Britdoc was offset by a small decrease in the
profits of Hays Business Services. The acquisition
of Rockali Scotia Resources Ltd further
strengthered our market position in records
management and oilficld related data services,

Mail Services

continued to expand vigorausly. In Great Britain it
now has 2,800 exchanges and more than 26,000
members. There was good growth in mail volumes
from existing customers, mainly 1n the fegal and
financial services sectors, with evidence of some
acccleration in the rate of growth during the last
quarter. Major investment was maG. in business
developmen!, sales and operational management
enabling Britdog to accelerate both its growth and
its moves into other market seciors, rarly
developments with the British Transport Police and
the Strathilyde Police have now been extended to
12 of the 52 police authorities in the UK. There is
potential for further expansion A service to the

Health Sector, Medimail, has been launched ond is
under development, with promising early resuits.

An important contract has been won with the

Family Health Services Authorities for the transfer

of patients’ records on a natienal basis. In

September 1994 Britdoc expanded its operations to
include Northern Ireland.

On the continent there was further success in
the development of operations in France and
Belgium. In France the company is already sirong
in the insurance industry and has opencd new
exchanges in Marseille, Lyon, Lilie and Bordeaux,
The sales management was strengthened
during the yea-. In Belgium volumes have
grown significantly.

Parcels and General Services
was suceessful in increasing its profits undei
difficult market conditions.

Data Express, our overnight parcels operation,
did well, in an industry suffering from the
problems of over capacity, to add to the profits of
the previous year. It had to contend with a higher
rate of change in its customers as it sought to
maintain margins by marketing the quality of its
service rather than low pr es.

Hays Partspeed, which uses the comined
facilitics of Data Express and Britdor, to distribute
spare parts to field service engineers, was launched
in September 1993, It has attracted wide attent g
and is develoning successfully,

Rentacrate's turngver and profi improved with
evidence of a small increase in the teve!l of office
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celocations. During tne year it launched a crate
management service for the Aldi supermarket
chain, the returnable plastic ¢rates being used by
Aldi's supptiers for the packing and delivery of fruit
and vegetables.

Hays Business Services
specialises in the storage and retrieval of business
records, and comprises three separate businesses.
The Records Management business continued
to reposition itself Lo accommodate the changing
nature of its customers' demands. Constderable
errnty office space in centra! London has had some
impact on prices and volumes, The switch frar
private space facnities dedicateo to individual
a[ customers to © computer based service for the
management and retrievai of records continued
throughout the year, The Drnsion has accelerated
its investment in the computer,sation of its
retnieval systems and serveces, tt has widened its
geographig spread with the opening of new
facilities en Brrmingham and has expanded the
exsting faciity in Manchester. In additron 1t has

20

developed a new remote storage faciity at
Otterham in Kent aimed at those records to which
customers require access only snfrequently, The
costs associated with these developments, which
should be completed by the end of 1994, have had
a short term effect on profit.

Energy Services maintained its good progress.
The decision to expand facilities ir, Aberdesn has
proved beneficial as the move away from London
by the oil exploration industry has continued,

Citidata, involved in the managsment of
magnetic media records, improved ts resulis, The
integration of DataCartel, purchase.d at the
beginning af the previoJs year, was successfutly
completed, DataCartel Is lcater in Heston ard
provides improved standards of service to
customers west of Heathrow,

On 2 Apnl 1994 Rockall Scotia Resources Lid
was acquired together with its subsidiaries in the
LIX, USA and Northern Europe. This has
significantly expanded the UK base of all the
above businesses and added overseas operatiers i3
the USA and Furope to service the international e
industry, Furthermore it has given the Recoras
Management business additional services to ofier
to a wider range of customers in the Health and
other Governmental sectors. As wel' s these
masket benefits there sre significant benefits to
come from the full integration of Reckali which
will start o flow .n the new financiai year, Shortly
after i”y acquisivon by Hays, Rocka! gamed an
important contract with Shell to house pver
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Atcountaney Personne!

Banking Personnel

Hays IT Services

Montrose Techmieal Recruitment

Accountancy Placements Pty
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drinuetants ean Ghta-s advice on rational ang
Rtetnat on3l eppsitun tes and on erds un the
professior AP 3'50 crgamises a number of careers
faurs eagh year Theas enahle young quat-fied and
part qualfred zorcu ants 10 meet wath
regresentat ves fror leading empioyers

Banklng Personnel extends AP's experuse to
serud the banking, secunites and investment houses

PERSONNEL

Hays IT Servloes gspesy stilee virpen
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the Bk pronding techeical ard pratess nra shatt
[t the eonsirart or Rdustry 15 ateas of eapeee o
are r eprsitation B owmlding sery 2es ard
arck fectural ty surieyng appo.stmerts Tre
husrecs has the argest customer base of any
techincas rectudment agency tn thes sectir Jrot s a
leading a4thonty on satary fevel, and e ploymect
trends

Accountancy Placements Pty in Austeala
operates smilarly 10 Ac¢ountaacy Fescrnel v the
UK and s Lhe largest accountancy recruitment
consultancy in the countvy, cperating from 15

i the City
secretanal slalf.

offices 1t alsq provedes banking and sereor

efficiently handled with only a small increase 'n
staff and simultaneously a sustained improvement
in margins {0 be achieved.

Banking Personne! produced buoyaat results
and developed a new operation, which serves the
securities and investrmient houses in the City and
has made good progress.

Hays IT Services was formed with the
acquisit , in December 1993, of Modus Holdings,
one of the leading specialists in the recruitment of
IT staff, It has traded well ahead of expectations,
and has taken advantage of the opportunities
provided by both the branch network and the
customer base of Accountancy Personnel,

Montrose Technical Recruitment continued its
very strong growth and has further strengthened
its position as the dominant recruitment agency
serving the building industry. The year saw an
expansion of the national network to 17 offices, An
important new appointments service has been
launched on a jeint venture basis with the
Chartered Institute of Building as part of the
strategy of building long-term relationships with
focal authotities and major contractors,

Accountancy Placements Pty, In Australiz,
continued the suong growth first in evidence at
the end of 1ast year, Trading conditions have
remained buoyant into the new financial year.

A new office was opened in Canberra, bringing the
total to 13, and agreements were signed witlr
Qaritas Airways and the Australian Nationa! Audit
Offtce for the supply of staff,

Denis Waxman

Dresst pal Maraging Durector
Hays Persannel Servages

Lelgh McMaster

Durector
Acrguntancy Persannel

Robert Smith

WMaraging Direqior
Mantrose Tedknieal Recruitment
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DIRECTORS® BIOGRAPHIES

Ronnie Frost

58, Frecutive Chairman

Member of the audit and remuneration commitees.
Joined the Hays Group in 1981 when it purchased
Farmhouse Secunties, whose business was founded
by him in 1965, He was immediately appointad Chief
Executive of 1he Distribution Dwvision and in 1882
became Chief Executive and Managing Director of the
Group. In November 1987 he ted the Buyoul of the
Group from the ki0 and then in October 1989 the
Group's Flotation. He was appointed Chairman of the
Company in September 1989, He is 3 non-executive
director of Dairy Crest Ltd.

John Napier

52, Group Managing Dircctor

Joined the Hays Group in January 1991, He was for
four years Chief Executive of AGB ple, a leading
international market research and information
services company. Before joining AGB plc he had been
a main board director for ten years of James Hardie
industries, 2 major Australian public company.

Mark Aldridge

44, Bxccutive Director

Was appointed as an Executive Director of Hays pl¢
April 1993, Before joining Hays he was Chief
Executive of Initial Contract Services, the Cleaning
Services Division of BET and was a member of the
group r anagement board. He was previausly
Managing Director of Biffa Waste Services prior to its
successful dispos .| by BET.

Dennpis Matthewman

£5, Erecutire Direcior

Appointed Executive Director of Hays plc in December
1992, Prior to that he was Managing Director of the
Chemical Distribution Division, a pc t he held since
1984, He was Managing Director of Leather's
Chemicals when it was acquired by Hays in 1983.

Michael Proffitt

46, Execatire Director

Appointed Executive Director of Hays plc in December
1997, He joined Hays from Qcean Group plc where he
was Chief Exeautive of their contract distribution and
warehousing services business, McGregor Cory, Prior
t6 that he was Chief Executive of Cory Vehicle
Services and earhes posts include directorships of
Cory O, Cory Gases and Fuel Supplies (cu.

MRS T e

David Tibble

43, Group Finance Director

Is a quatified accountant and joined the Hays Group
in 1992, He was for two years Head of Financial
Control of BIR ple, 2 major industeial holding
company, Prior to that he was Finance Director of
Lowindes Quesnsnay.

Graham Williams

51, Group Corporate Development Director

Is a qualified accountant and holds an MEA.
Following ten years with Charterhouse in the UK and
France, he became 3 founder director of Barclays
Development Capital in 1979 and later Deputy
Managing Director, Ha joined the Board of the Hays
Group in 1984,

Peter Courtney

62, Nen-Executive Director

Chairman of the audit committee and member of
the remuneration committee, joined the Board in
September 1998 having retired from The Boots
Company PLC in June 1930 where he was Group
Finance Director for eight years. He is Chairman of
Yerkshire Building Seeiety. Hie is also 3 direeior of
The Thragmorton Trust ple.

Lionel Stammers

61, Non-Erecurive Dircetor,

Chairman of the remuneration committee and
mermber of the audit committee, is alsa 2 nan-
executive director of MeKechnie plc, Bullough ple,
Tomkins plc L~ Rarlo pie, He joined the Board n
September 1989, He was previously an executive
director of BTR ple.
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DIRECTORS AND
CORPORATE INFORMATION

Executive Chalrman
R E Frost

Group Managing Director
J A Napier

Directors
M E Aldridge
D Matthewman
. M Proffitt

D CTibble
G I Williams
P H Courtney {non-executive}
LI Stammers (non-executive)

Secretar’
A G Morison

Registered Office

Hays House

Millmead, Guildford, Surrey GU2 5HJ
Telephory: Guildford (01483) 302203

Registrars

Uoyds Bank Ple

The Causeway, Worthing,
West Sussex BNS9 6DA

Auditors

Touche Ross & Co

Chartered Accountants

Hill Housze, 1 Little New Street, -
London EC4A 3TR

Solicltors

Freshfields

Whitefriars, 65 Fleet Street, .
London EL4Y 1HT

Forsyte Kerman
79 New Cavendish Street,
London W1M 8AQ

Principal bankers
Barclays Bank PLC

171 High Street, Guildford,
Surrey GU1 3AN

Lloyds Bank Ple
St Georges House
6/8 Eastcheap
London EC3M 1LL

Financial advisers
J Henry Schrader Wagg & Co Uimited
120 Cheapside, London EC2V 605

Stockbrokers
% @ Warbutg Securities
1 Finsbury Avenue, Londan EC2M 2PA
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SHAREHOLDERS® INFORMATION

Share Information

irformation concerning the day to day
movement of the share price of the Company
can be found on SEAQ page No. 51348, TOPIC
228 or by dialling 0838 435 377 for the
financial Times share price service,

Markey Makers
The following companies have indicated 1o The
Stock Exchangd v at they miakke a market i the
Tompiny's shares:

Barclays de Zoete Wedd Securities Ltd
Hivare Govett Securities Ltd

{BS Philips & Drew

S G Warburg Securities

Smith New Court

NatWest Markets

Kleinwort Benson Secutities

Financial Calendar

Interim Statement March
Interim Dividend 31 May
Preliminary Announcement  September
Annual Report posted October

30 Novembar
November

Final Divider.d
Annual General Mesting
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REFORT OF THE DIRECTORS

For the year ended 0 Jung 1994

The directors present thelr report and the audited financial statements of the Company and its subsidiary undertakings for the
year ¢nded 30 June 1994,

ACTIVITIES
The Company and its subsidiary undettakings form a business services group which provides a range of specialist sevvices for
conimercial, industrial and professional customers, The Group has threc core activitles:

Disiribution ~ Specialised distribution activities,

Commercial ~ Qffice support services.

Personnal - Specialist staff recruitment agencies.

REVIEW OF THE BUSINESS

The Group traded satfs{actorily during the year, as shown in the financlal statements on pages 32 o 53.

The Group intends to secure iis leading position In its various markets by continued investment in people and assets of the
highest quality. Further development will come hoth from organic growth and acquisition,

Details of the Group's operations are set oul In the Chaliman’s Siateraent apd the Review of Activities on pages 6 to 23,

RESULTS AND DIVIDENDS

The financial results for the year ended 30 June 1934 set out in the accompanying financlal statements were approved by the
Board on 19 September 1994, They show a profit before tax of €87.8 mnllion. The retained profit of £34.6 million has bcen
transferred to Teserves,

An interim dividend of 1. 95p pet share net in respeet oflhe year to 30 Jum: 1994 was pald on 31 May 1594, The directors
recommend a final dividend of 4.15p per share net whiciu. if approved at the Annual General Meeting, will be paid on

30 Movember 1994 Lo sharcholders on the register on 3 November 1994,

FIXED ASSETS
Changes during the year aré shown in notes 9 and 10 to the acCOUNLs on pages 42 10 44.

SHARE CAPITAL

During the year 10,000 ordinary shares of 1p cach were allotied In accordance with the rules of the Hays Share Qption

Scheme, 1,753,818 ordinary shares of 1p cach were allotted in accordance with the tules of the Hays plc 1989 Extcotive Shate
Option Scheme and 91,739 ordinaty shares of 1p cach were allotied in accordance with the rules of the Hays plc Savings-Related
Share Option Scheme,

On 10 December 1993 45,045 ordinary shares of 1p cach were allotted a5 port 'of the consideration for the acquisition of Modus
Holdings Ltd.

SUBSTANTIAL SHAREHOLDINGS
The foliowing shavchelder had gdvised the Company of holding an interest of 3% or more In the Issued share capital of the
Company at 149 Scptember 1994: )

R E Frost 4.94%,

The fellowing shareholder had advised the Company of holding an interest of 10% or mont in the Bsued shame capita) of the
Comps 1y at 15 septamber 15942
5 e Warineg Gt}:lnp ple 14,120
(ingfr+4in, “aterests of 14.07% which rrlate 1o discretionary management agreements entered Into by Mercury Asset
Mar ument plel,

COMPANY STATUS

During the year the Company was hot 0 close company for taxation porposés, Its status has remained unckanged up to the date
of this report.
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REPORT OF THE DIRECTORS continucd

of
DIRECTORS
The Fallowing have been ditectors during the year and held office throughout the year,
R E Froct Ercrutive Chairman O C Tibhie
JANapler  Group Managing Iirector G A willlams
M E Aldridye P & Courtney*
D Matthewman LJ Stammers®
M Proffitt

*Non-executive director

Mr P H Courtney, Mr L.J Stammers and Mr D CTibble will retire by rotation and being eligible, offer themsetves for re-slection,
Mr P H Courtney and Mr L J Stammers have no service contracts with the Company. Al the date of the Annua) General Meeting,
the service contract of Mr D € Tbble will have a period of 3 years unexpired,

The benefichal interests af directars {including thase of thelr spouses and children} in office at 30 June 1994 In the shares af the
Company were as follows:

10 June 1994 30 Junc 1994 30 June §593 30 June 1993

Shares Dptions Shares Options

R E Frost 20,000,000 485,888 { 20,000,000 447,703
3 A Napier 640,000 53,253 150,000 450,000
M E Aldridge 106,000 242,929 106,000 Nil
D Matthewman 1,270,500 217,619 1,270,500 130,000
M Proffitt 30,000 201,934 30,000 186,061
D C Tibble Nil 264,853 Nii 248,980
G J Williams 5,865,000 346,656 5,865,000 323,918
P H Courtney 5,000 Nil 5,000 Nil
L J Stammers 2,000 Nil 2,000 Nil

The options cutstanding are excescisable at prices ranging from *48p 1o 242p per shore under the Hays le Savings-Related Share
Option Scheme and from 164p (o 252p per share under the Hays ple 1989 Executive Shase Optior Schesne. The normal exercise
dates for the Savings-Related options are between 1 June 1997 and 1 December 2001 and for the Excoutive options at any timp
hefore 26 October 2003,

There have been na changes in the above interests between 30 June 1994 and the date of his report. Except as shown shove, no
dircctor had any interest in the shares or debentures of the Company or any subskdiary (other than as nominee for the Compary)
and no tight te suhscribe For shares In or debentures of the Company o any subsidiary was granted o or exerclsed by any
dirzctor or any member of their immediate family during the yesr,

No dircctor hiad an Interest at any time du?!ng the y:ar In any significant contract or amangemint to whicl the Compary or its
subsidiarics was party, other than the service agreements of the exceutive directors with the Company, i
DIRECTORS' AND OFFICERS! INSURANCE

During the year, the Company purchased insurance for its dhectors and certain officers against Hability for negligence, default,
breach of duty or breach of trust in relation to the Company us mentloned in section 310 of the Companizs Act 1985,

EMPLOYEE INVOLVEMENT ,

The Group malntains a strong commitment to employee involvetnent and ensures thut tunent praclices ate evolved in an
enlighiened manaer, The details are appropriziety different in each uperating Cuipany: as they have been developed over time by
locat management to best reflect spect{ic requiresitnts and cireumstances. Typlcatly, however, thay nclude staff commitiees,
briefing groups, inshouse newspapers, special pubtications and videos onr partieulsr subifects of interest, The Graup has
established various share schemes to emourage the Involvwment of enipleyecs in the Gronp's performance.
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REPQRT OF THE DIRECTORS continyed

EMPLOYMENT OF THE DISABLED

The Graup's policy on recruitment is based on the ability of 2 condidate to perform the job, Full and falr considesation is given

10 apphications for emptayment from the disabled where they have the appropriate skills and abllities to perform the Job.

If a disobled applicant proves a sultable candidate for employment, modification of facilities znd the provision of special

9 equipment and alds are considercd favourably, I employees become disabled during the course of their employment with the
Group and as a result are unable 1o perform their normal Jobs, every effort is made o offer suitable altemnative employment 1o

3 them, 1o provide assistance with re-training and to dea! with their cases as compassfonately a5 possible,

1t is Group policy to encourage the training and further devclopment of all its employees where this is of henefit to the individual
and to the compony concerned, This of course includes the provision of training to meet the special needs of disabled employees.
i The Group pays attention to employees' health and safety and pays particolar regatd to the health and safety at work legistation,

CHARITABLE AND POLITICAL DONATIONS
Charitable donations totalling £91,000 were made durfng the year ended 30 June 1994,
No payments were macs to political parties.

! AUDITORS

The Company's auditors, Touche Ross & Co,, are willing to continue in office, Their reappointment, at a remuncration to be
3 agreed by the directars, will be propesed at the Annual Gereral Meeting.

1 SPECIAL BUSINESS AT ANNUAL GENERAL MEETING

The netice of Annual General Meeting on pages 54 to 55 sets out the following special business (resolutions 7, 8 and 9).

b ALLOTMENT OF SHARES

+ Resolution 7 autharises the directors te allot up to 124,979,700 ordinary skares of the Company, representing 33% of the

' Company’s issued share capital, This authority will expire at the conclusion of the next Annual General Meeting, The directors

- have no present intention of issuing any part of the unissued share capitat other than in connection with the Company’s share

s option schemes.

: Resolution 8 empowers the directors to allot ordinary shares of the Company as if the pre-emption previstons of section 89 of the
Companies Act 1985 did not apply, provided that such power of the directors is limfted 1o the allotment of up to 20,246,900 ondinary
shares (being 5% of the Company's issued share capilal} other than the allotment of ordinary shares putsuart 1o a iights issue.
This power will expire at the conclusion of the next Annual General Meeting or 7 February 1994, whichever Is cariier.

These two resolutions comply with the guidelines Issued by the various investor protection commnilttees.,

Resolution 9 renews the Company’s general authorily to re-purchase up to 40,000,000 (approximately 10%) of its own shares in
the market. at or between the maximum and minimuin prices specified in the Resofution giving the authorty, No purchase of
shares has heen made pursuant to last year's authority but the directo s constder it desirable that the possibility of making such
i purchases under appropriate eircumstiances remalns avaflable. The directors have no present intentton of using such authority
B and, in reaching a decisfon Lo purchase shares, will take into account the Company’s cash resources, capital requircments and the
L effect of any purchase on earnings per share. The authority will only be exeicised if to do 5o would result fn an Increase in
camings per share and §s in the best interests of sharcholders generally. it Is anticipated that renewal of the authority will he
+ requested at subsequent Annual General Meetings.
i
5

"
‘ AUTHORITY TO PURCHASE OWN SHARES

BY ORDER OF THE DG,

1 ' "™

) A G MORISON — \G\ RO~
SECRETARY

19 September 1994

¥
R
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CORPORATE GOVERNANCE

Since its formation the Board of Hays has always based Its sctions on the principles of openness, integrity and acrountability
emphasised by the Cadbury Reporl on Corporate Govemance, Following the Issue of the Report, the Board constdered its contents
and comments as follows:-
Audit and Remuneration Committees have been formally constituted and delails of the directors serving on each are shown on
page 24,
No nomination commitiec has been formed as the Board constders the appointment of directors 1o be a matter of sulfident
importance to be deait with by the Board #s a whole.
Although Hays has an executive chairman, the board considers that the post of Group Managing Director and the presence of
two experfenced nonsexecutive directors provide the necessary checks and balznces combined with rigour and objectivity in
decision making,
In conclusion, the Board believes that Hays complies with the recommendations of the Cadbury Committee Code of Best Practice
except as stated above and in respect of ilems relating to going concern and internal control for which guidance s awaited,

STATEMENT OF DIRECTORS’ RESPONSIBILITIES

L3

‘The directors are obliged under company law to prepare financial statements for cach financial year and to present them anmually
to the Company's members in Annual Genezal Mecting.

The financlal statements, of which the farm and content is prescribed by the Companies Act 1€85, must give a tmz and falr view
of the state of affairs of the Company at the end of the financisl year, and the profit for that pered, and they must comply with
applicable accounting standards,

The directors are also responsibie for the adoption of suitable accounting policies, their consistent use in the Tanclal statements,
stipported where necessary by reasonable and prudent judgments.

The directors confirm that the above requirements have been complied with in the fivanclat statements.

In addition, the directors are tesponsible for mainlalning adequate accounting records and sufficient intemal controls to
safequard the assets of the Group and to prevent and detect fraud or any other irregulades,

o P i
+ A
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AUDITORS' REPURT TO THE MEMBERS OF HAYS PLC

We have audited the financial statenients on pages 32 to 53 which have been prepared under the accounting policles set out on
pages 37 and 38.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUBITORS
As described above the company’s directors are responsible for the preparation of financial statements. 1 s aur responsibility to
form an independent opinfon, based an our audit, on those statements and te report aur opinion to you.

BASIS OF QPINION

We conducted our auditin accordance with Auditing Standards issued by the Auditing Practices Board. An audit Includes
examination, on a test basls, of evidence relevant to the amounts and disclosures iy the financial statements, It also includes an
assessment of the significant ¢stimates and judgments made by the directors in the preparatian of the financial statvments, and
of v:hether the accounting policics are appropriate to thie circumstances of the company and the group, consistently applied and
adequately disclosed,

We planncd and pearformed our audit 6 as 1o obtain ali the information and explanations which we considered necessary in
order to provide us witii sufficient evidence to glve reasonable assurance that the {fnancia} statements are free from material
misstatemnent, whether caused by fraud or other imegularity or error. In forming dur opinon we also evaluated tha overall
adequacy of the presentation of information in the financial statements,

OPINION

In our opinien the financial statements give a true and fair view of the state of affairs of the company and the group as at
30 June 1994 and of the profit of the group for the year then.ended and have been properly prepared in accordance with the
Companies Act 1985.

/];.‘,L‘. ‘%S{ ok 5’0 ,‘E;\re/w (D?f (7(6;

'TOUCHE ROSS €1 CO. Hill House
Chartered Accountants and Registered Auditors 1 Little New Street
19 September 1994 London EC4A 3TR

N




RS N fowin
CONSQUIDATED I’RO’FIT ANT LOSS ACCOUNT

S .

- -’)'I .

e v b 1Y

For the year ended 30 June 1994
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(n £'000) Note 1994 § 1953 nerease

TURNOVER

Continuing operations 609,877 477,133

Acquisitions 22,025

1 631,902 477,133

QOPERATING PROFIT

Continuing operations 89,363 68,865

Acquisitions 2,947
TOTAL OPERATING PROFIT H 92,810 68,865 +35%
Exceptional items

Profit on disposal of disconiinued operations 2 71 -
Profit on erdinary activities before interest 92,681 68,865
Net interest payable L (5,072) (2,263)
PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION B7;é09 66,602 +32%
Tax on profit on ordinary activities & (26,019) {20,384)
Profit on ordinary activitics after taxation 61,750 46,213
Minority interests (2,527) {i23)
PROFIT FOR THE FINANCIAL YEAR 59,263 46,090 +29%,
Dividends H (24,652) (21,357) '
Transferred to reserves 19 34,601 24,733
EARNINGS PER SHARE 1L7p 11.5p +28%
NET DIVIDEND PER SHARE 6.1p 5.3p +15%
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’ CONSCLIDATED BALANCE SHEET
Al 38 June 1944

1t £ 0od! Note | asa& 1 teds 1
FIXED ASSETS ‘
Tanglble assets 9 250,485 (236,001
Investments 10 3.237 3,321
. 262,722 239,322
CURRENT ASSETS
Stocks i 16,530 15,867
' Debtors 12 133,858 116,250
Cash at bank and in hand 26,256 26,321
176,744 158,428
EREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Boricwings 12 (38,417) (16,567)
Acquisition lability 20 - (44,970}
Other creditors 14 {202,556) (164,563}

(240,973) (226,100)

NET CURRENT LIABILITIES (64,229) (67,662)

TOTAL ASSETS LESS CURRENT LIABILITIES 198,493 171,660

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Borrowings 13 {33,523) {13,313)
Other creditors 7] 21,957} {14,275)
PROVISIONS FOR LIABILITIES AND CHARGES % [13,754) {10,450)
131,249 133,622

CAPITAL AND RESERVES

Called up share capital 17 4,045 4,030
Share premiem account 17 264,088 261,71
Revaluation reserve 19 26,076 26,401
Other reservies 19 2,178 1,583
Profit and loss account 19 133,369 90,443
429,761 392,178
Goodwill reserve ' w | (303,367)] {262,376)
SHAREHOLDERS' INTERESTS 126,394 129,802
KINORITY INTERESTS 4,865 3,820

131,259 133,622

These accounts were approved by the Board of Directors ot 19 September 1994,

Signed on behalf
R E Frost
B ¢ Tiblsle
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CONMPANY BALANCE SHEET
AL B0 June 1994

o
tin Lo} Hote | awss | 1993 ]
FIXED ASSETS ‘
Tangible assels, 9 130 644
Investments 10 292,276 335,016

293,006 335,660

CURRENT ASSETS
Debtors 12 664,623 206,841
Cash at bank and in hand 4 11,531

684,627 278,372

CREDITORS; AMOUNTS FALLING DUE WITHIN ONE YEAR
Borrowings 12 {65,428) {36,770}
Other creditors 1 (281,065) (286,436}

{3486,493) (323,206)

NET CURRENT ASSETSHLIABILITIES) 338,134 (44,834)
TOTAL ASSETS LESS CURRENT LIABILITIES ’ 631,140 290,826
PROVISIONS FOR LIABILITIES AND CHARGES 15 {s1g} {218}

‘ 630,321 290,608

CAPITAL AND RESERVES

Called up sham capital 17 4,049 4,030
Share presium account 17 264,088 261,721
Profit and loss secount 19 362,184 24,857

630,321 290,608

These accaunts were approved by the Board of Birectors an 19 September 1994,

R E Frost
D CTib
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CONSOLIDATED CASH FLOW S5TATEMENT
For the year ended 30 Jurir 1194

{inn C'O00) Note b1 0 1993
NET CASH INFLOW FROM OPERATING ACTIVITIES 22 115,958 77,551
Returns on tnvestments and Servicing of Finance
Interest received 825 482
Interest paid {5,158) (3,055)
Interest element of finance lease rentals (1,242) {1,162}
Dividends paid to sharcholdars (22,407) (19,265)
Dividends paid to minoritles (1,182) -
Dividends received from associated companics 365 501
Net Cash CutRow from Retums on Investments and Servicing of Finange (28,797) {22,992]
Tax paid {19,929) {19,191}
NET CASH INFLOW BEFGRE INVESTING AND FINANCING ACTIVITIES 67,232 35,368
Investing activities
Purchase of fixed assets (37,169} (23,702)
Proceeds from sale of fixed assets 814 3,134
Investment in associsted companies {285) (164)
Disposal of investments in associated companies 148 448
Repayment of loans by associated companius 107 -
Purchase of other investments (24) {es)
Proceeds of sale of subsidiaries, net of cash disposed 1,676 -
Acquisition of subsldiarias 23
Consideration pald {29,233) (2,990)
Cash acquired 367 7,182
Amounts paid in respect of prior year acquisitions (44,970} (211)
Net Cash Outflow from Investing Activities (101,269) {16,289)
NET CASH(OUTFLOW)/INFLOW BEFORE FINANCING [34.037} 18,579
Financing .
Issue of onlinary share ¢apital 2,266 2,472
New borrowings/(Repayment of borrowings) 28,079 {15,783)
Capltal element of finance lease tentals {2,550) {3,660)
Net Cash Inflow/{Dutfow) from Financing 27,795 17,871
{DECREASE)/INCREASE IN CASH AND CASH EQUIVALENTS 24 (6.242] 1,008
MOVEMENT IN NET DEBT
{In 000} 1994 19493
{increase)fdecredse in net borrowings (39,872) 16,045
Exchange adjustments (247) (3,600)
Opening net debt (17,801} {20,349]
Closing net debt (58,010) 117,901)

q iuiwi w4y

32 JEA ral Py
Sk i
R0

35




PHIEAT {HEaha b ,m! WF’WWT"‘YW""T’IW‘W’}\‘MH
' w‘%ﬂyu &Nmrw« it} !VE mnwdﬂ R i S w

vy ks

e ANEET
L357 WORWIYT. MR D Ot S RIS SR S TS

RILE L

STATEMENT OF TO' I‘AL REGQGNISED GAINS AMD LOSSES
For the year ended. 30 June 1994

(in £'000) 1894 Ty

Profit for the financial year 59,263 46,090 |

Diminution in value of propezties - {9,667) §
59,263 36,428
Currency translation differences on forelgn currency net investments 596 1,062
Total recognised gains and losses relating 1o the yeor 59,859 37,450

There is no materiat difference between the results as disclosed in the profit and loss account and the results on an unmodified
historical cost basis. Accordingly, a note of the historical cost profits and losses for (he year fs not given.

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' INTERESTS
For the year ended 30 June 1994

fnc'ood 1994 1993
Profit for the financial year 59,253 46,090
Dividends {24,662) {21,357)
34,601 24,733
Diminution In value of propertics - (9,562)
Other recogniced galns and losses relating to the yeor (net) 596 1,062
New share capital subserthed 2,386 2,472
Goodwill wiitten-off (40,991) {31,607)
Net decrease In shareholders’ interests {3.408) {13,002}
Opening shoreholders’ interests 129,801 142,004
Closing sharcholders’ interests 1_2&3?_4 129,002
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The particular accounting pollcies adopted Jre described below. Comparative figures have beent amended, where appropriate,
for minor changes in presentation,

A. ACCOUNTING CONVENTION
The financial statements have buen prepared in accotdance with applicable accounting standards using the historical cost
convention as modified by the revaluation uf certain frechinld and lung and short leasehold propertiss,

B. CONSOLIDATION
The financlal statements consolidate the accounts of Hays ple and a1l of its subsidiary undertakings [*subsidiaries™), The
results of subsidiarles acquired during the year are included from the effective date of acquisition. The results of subsidiaries
s0ld are included up to tre effective date of disposal.

C. INVESTMENTS
(1} SUBSIDIARY UNDERTAKINGS
Shares in subsidiaries are valued at cost less proviston for permanent diminutfon in value.
(11) ASSOCIATED UNDERTAKINGS
Investments in associated undertakings (“associoted companies”) are staled at the amount of the Group's share of net assets.
The ronsolidated profit and loss aceount includes the Group's share of assoclated compantes’ profits after taxativs.
{iii) OTHER INVESTMENTS
Investments held as fixed assets are shown at cost less provision for permanent diminution in value,

D. FOREIGN CURRENCIES
The assels and liabilitics of foreign subsidiaries denominaied in foreign currencies are translated into € sterling at the rates
tulfng a1 the year tnd. Profits and losses of forelgn subsidiaries are translated Into £ sterling ut yverage rates of exchange.
The differences arising from the retranslation of the opening balance sheets and retained eamings of foreign suhsidiaries at
the year end rate are dealt with through ressrves. Other translation differences are dealt with in the profit and lass atcount.

|
!
\ E. GOODWILL
| Goodwill arising on the acquisition of subsidiaries ond associated companies Is written-off directly to Teserves in the year
‘ of acquisition.

F. DEFERRED TAXATION
Deferred taxation is provided on all timing differences wilch are expected to revers In the foresceable future at the rate of
tax which it Is anticipated will spply.

G. STOCKS AND WORK 1N PROGRESS

Stocks and work in progress are valued at the lower of cost, inclusive of appropriate overheads, and estimated net walisable value,
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ACCOUNTING POLICIES coninged
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1.

J.

K.

L.

TANGIBLE FIXED ASSETS AND DEPRECIATION

Tangible fixed assets are shown at cost os moditied by the revaluation of certain frechold and Jong und short Jeasehold
properties.

Depreciation of fixed assets is on a stralght line basis caloutated at annual rales estimated to write-off each asset over the
teym of it useful life,

The rates In use are as follows;

Frechold lany No depreciation is provided

Freehold buildings 2% to 10%

Leaschald prnperties The book value is written off gver the
unexplred perind of the iease.

Plant ond machinery 5% to 33%

Vixtures and fittings 10% 10 25%

No depreciation is provided on assets in the course of constuction.
Govemment grants are credited to deferred income when recelved and are 1ieased to the profit and loss account over the
expected useful economic life of the assets concened.

CAPITALISATION OF INTEREST
Interest incurred on borrowings to finance specific frechold developments is capitalised: full provision is made for deferred
tax thercon,

LEASED ASSETS

(il FINANCE LEASES

Certaln ilems of plont and machinery and centain frechold propertics and ships and craft financed by leasing agreements
giving rights approximating to owmership [*finance leases™), are included in the balance sheet as fised assets at cost

luss accumulated depreciation. The capital element of future rentals is treated as a liability, The interest clement is
charged to the profit and loss account ever the peried of the finance leases in proportion to the balance of capital
repayments outstanding.

(ii) OPERATING LEASES

Leasing rentals in respect of operating Ieases are charged 1o the profit and loss account in the pering in which the leasing
expendituze fs incurred,

TURNOVER

Turnover sepresents the amounts receivable for services prowided and goods sold excluding trade discaunts, value added tax
and simitar sales related taxes, apportioned aver the period to which they refate.

Certaln distribution contracts oblige the group to purchase goods from third parties and sell them on io the customer at
cost. As the gronp is rewarded for the distribution service pravided, and as the sale and purchase of the goods have no
Impact on the operating profit, the amounts Invoited on to customers and charged by suppliers for the sale and purchase of
these goods are excluded from tutnover and cost of sales, Stocks, debtors and creditars relating 1o such transactions are
incfuded In the consolidated balance sheet,

PENSION COSTS

Defined retirement benefits to employees are funded by contributions from the Group conpanies and employees. Payments
are made inte the varlous pension funds in accordance with periodic calculations by gonsulting rctyaries and are charged
against the profits of the year so as to create o stable contribution rate,




NOTES 70 THE ACCOUNTS
Far the year ended 390 Juny 1594
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I, SFGMENTAL INFORMATION

LA

b, - i o

1 fin £%0) 1994 1994 1994 1993 1491 1993 §
A Turnover Totsl Operating Turnover Total QGpenating |
i Operating Het Astets Operatisg Net Assels
1. Profit ) Profit
: BY BUSINESS SECTOR
Distribetion 396,465 49,197 196,933 304,196 37,973 131,591
3 Commerclal 85,912 | 27,333 | 48268 ] 743106 | 24,178 ] 35238

' Personnel 149,525 16,370 18,356 98,631 6,714 0,442
631,902 92,810 263,557 477,133 68,065 233,671
’ BY GEQOGRAPHICAL AREA
';‘ United Kingdom 451,691 444 182,692 385,142 59,610 172,152
5 Other EC 138,200 | 17,410 | 75430 | 66,537 8250 | 59,607
Rest of the World 42,011 3,956 . 5,435 25453 1,005 1,912
4:;' 631,802 92,810 | 263,557 477,133 68,065 233,67
"I‘ Turnaver excludes sales af £322,332,000 {1992 - £307,074,000) where the Group Is obliged under cenain distribution contracts
: to purchose goods on customers' behalf and sel} them on ot cost.

e}r There is no material difference between the geographical split of the Group's tumover by arca of origin and area of destination.
Opemting net assets are net assets excluding Interest bearlng assetsfliabilities, tax and dividend balances,

el

2, OPERATING PROFIT

;' {In 060 Nate 1984 1953
'll Operating profit is after charging/{crediting)

.L Purchases, raw materials, consumables and other charges 246,093 248,560
i Staff costs ‘ s | 157,943 | 329,201
? Depreclation 20,115 15,214
E Hire of ptant and machinery:

5 Operating tease renta's 6,250 5,336
Gther tentals ‘ 4,187 4272
T‘- Othier operating lease rentals

M (inclading land and buildings) ! o 11,145 9,547
ff Ciranges in stocks, own work capitailsed

' and other operating income {5,132) (3,250)
f Stare of profits of associated companics (1,519} {612}
% 539,082 | 408,268
'g Exceptional prafit on dispasal ond closure of businesses (1) -
4 539,021 408,268
¥

I';, Auditors’ remuneration amounted to £750,000 (1993 « £645,000) {n vespeet nf audit serviees and £592,000 (1993 - CI08,000) 1n

. respect of non-audit services,

; ’ During the year the Group disposed af its interests In St QlaT lnsurance Brokers Ltd and Hays Farms (Hursley) Ltd. The disposal of
’ St Olaf"was 1o a management buy out teant Jed by & group of its directors for £5,000 plus 2 deferred amount &5 sct out In Lhe

, agreement. In addition, the company declded to close ks ship repalr business Creseent Marine Services Lid. These disposals and

P closure reallsed a met profit of £71,000, Separate disclosure of the (urnover and operating profit of discantinued operations has

k not beeh made as the amounts ard not maleral,

b.
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NQTES TO THE ACCQUNTS ronunped

i

3. NET INTEREST PAYABLE
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INTEREST PAYABLE AND SIMILAR CHARGES:
Rank overdraits end other loans whelly refayable within five years
Other loans not whally repayable within five years
Finance charges payable under finapte Jeases
Capping expensg

Interest capitnlised on freehold desvelopments

INTEREST RECEIVABLE AND SIMILAR INCOME
Ne1inlerest payable

1594 1093
{4,979) {1,84%)
(1349 {1,210}
01,242) [1,639)
{4 -
{6,359) [4,694)
484 2479
{5075) {2,515)
03 252
(5.072) {2,262}

Interest capitalised during the year is in 1&5;}4:(1 of the construction of 2 now walti-user cormposhe distribution warchouse in
South Paris and 2 new inulti-user warehouse ot Dagenham. Both sites are due to open In Iate 1994, Capitalisation of intseast on
the composite distribution warchouse facllity for Waitrose Ltd composite distribution warehouse ceased from the end of July

1293 when it became fully operational,

4. DIRECTORS' EMOLUMENTS

%

i

{n £ *100} 1394 1903
Pees - - . 30 36
Management remuneration ‘ ‘ 4150 1,026
Restricted share awards 432 -
Penslon contitutions ______4._13 400
2,025 1,462
" Analysis of directars’ emaluments (excluding penston contrbiutions) -
{hairman and highest pald director 248 224
My by 19%4 1993

Scale of other divectors” emoluments
£ 5000~ ¢ 10,000 ‘ - i
¢ 10,00t - € 15,000 : ) | 2 2
£ 50,001 - € 55,000 ' - 1
£ 55,001 - £ 60,000 - 1
£ 60,001 = £ 65,000 - !
. 80,004 - € 65000 - {
£ 85,001 ~ £ 90,000 - 5
£115,001 = £120,000 1 i
£120,001 -~ £125,000 1 -
£125,001 ~ £120,000 1 -
£155,001 ~ £160,000 - I
£160,001 ~ £165,000 1 -
£170,001 ~ £175,000 1 -
£185601  £i90.000 - i
€195,00) =~ £200,000 ] -
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NOTES TO THE ACCOUNTS sentinurd

4, DIRECTORS' EMOLUMENTS continued

No director walved fees during the year,

Not {ncluded in the abave analysis of directors’ emolumenis s the beneflt in kind received Ly 3 diector in relation to restricted
shate awards glven to him at his date of appointment, from which restrictions were temoved during the year. The sum invohed
wos £432,000 and relates to the director in the band £195,007 to £200,000,

5. STAFF COSTS

intocal 3994 1995
Wages and salarics 134,823 108,946
Soctal security costs 18881 | 15409
Cther pension costs 4,245 4,846
157,949 125,201
Kumher 1594 1933

AVERAGE NUMBER OF PERSONS EMPLOYED
Distribution B 5,319 4,448
Commercial 1,449 1,292
Persoinnet 243 _ Ho0
7711 6,540

Fa

PENSION SCHEMES .

The Group operates 3 number of pension schemes for employees and executive directors. The most significant s~hemes are of the
defined benefit type. The assets of cach scheme are held In separate trustee administered funds, T

Pension tosts for the Group in the year were £3,686,000 {1993 -~ £3,133,000), based on 2 regular cost of £4,514,006 {593 -
£4,448,000) and varlation of £820,000 (1993 ~ £1,315.000). The principal schenites were assessed by independent actuaries as 2X
1 July 1991 to ascertain the cost of the schemes to the Group using the projected unit method, The principal assumption is that
the 2verage long-term rate of retum carned by the schemes would be 2% per annum higher than the ate of salary inflation and
4% per annum higher than the rare of increase of present and future pensions,

At the date of the latest actuadal valuations, the market value of the assets of the most significant defined benefit schemes was
£50.5 million and the actuarial value of the assets was sufficient 10 cover 110% of the benefits that had accrued to members,
after oflowing for expected future inereases in earings. The actuasial sumlus is being spread over the average remalning senice
[1fe of current empfoyees, (estimated 12 years), on 2 straight Hne basis

6. TAX ON PROFIT ON ORDINARY ACTIVITIES

{tn £000) 19%4 1993
United Kingdom corporation tax at 33% {1093 - 339%) based on profits for the yesr 23,850 17,272
Less: double taxation rellef {394) (1
23,496 17,27
Qverseas taxation 2,001 521
Deferred taxation a3 2,338
Assoriated companies corporation tax 439 2%9
26,019 20,389

e e aha g par s
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NUTES TG THE ACC.OUNTS continued

7. DIVIDENDS

fin €000 1954 ; 1993 |
i [
Interim ~ 125p (1993 - 1,732} per Ordinary Share 7,895 ‘ 6,849
Finat proposed « 4.15p {1993 - 3,6p} per Ordinary Share 16,767 14,508
24,662 21,357
8. EARNINGS PER SHARE
The calculation of earnings per share is based on camings from ordinary actities after taxation and minority intesests of
£59,263,000 and 403,660,874 shares {199 - £46,090,000 and 401,845,315 shares},
9. TANGIBLE FIXED ASSETS
{In £'000) Freehold Lenschold Leaschold Plant Fixtures Assels In Total
properties propertics propertics oand and course ol
Long Shon machinery Mittings | construction
THE GROUP
COST OR VALUATIGN
A1 July 1993 129,893 10,427 7,049 165,788 14,913 34,872 362,942
Exchange adjustments 1,088 - 12 628 119 3 1,850
Additions:
Subsidiaries and
businesses acquired 2,787 3169 386 8,446 2,437 - 14,425
Capital expenditure 9,610 152 401 15,371 1,338 10,726 37,598
Reclassifications 33,682 - 175 1,154 23 (35,034) -
isposals {162) {349) (1331 (15771) {623) -1 (17,038)
At 30 June 1994 176,898 10,599 7,890 | 175,616 | . 18,207 10,567 | 395,777
ACCUMULATED DEPRECIATION
At U July 1993 16,113 1,448 2,482 97,089 9,809 - 126,941
Exchange adjustnents 49 - 1" 283 48 - 39}
Relating 1o asséls of subsidiaries
and businesses agquired 37% 142 200 3,999 1,210 - 5,926
Piovislon for the year 3,274 173 477 14,493 1,698 - 20,115
Disposals . (32) {119) (t26) (12,226) {578} - (13,081}
At 30 June 1994 ‘19.779 1,644 3,044 | 103,638 12187 - 1 140,292
NET BOOK VALUE = =
At 30 June 1994 157.119 8,955 4,846 71,578 ___(i.(l?_g 0,567 | 259,485
Al 30 Juhe 1993 113,780 8,979 4,567 68,699 5.19_i 4,872 236,001
Comparable amounts dutermined
according 1o the historical
cost convention:
Cost 149,318 6,748 7,005
Accumolated depreciation (14,377 {1,301) (2,874)
NET BOOK VALUE
At 30 Junc 1994 13_4_.2:11 5,447‘ _'_974.131
At 30 June 1993 91,002 5,11{ 3.8&2_
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NOTES TQ THE ACCOUNTS continged

9, TANGIBLE FIXED ASSETS continued

Freehold propestics include land at cost or valuation of £44,262,000 {1997 ~ £43,840,000) wiilch & not depreciated. Frechiold |
properiies, plant and machinery and fixtures and fittings include cost of £14,580,000 (1993 - £15,210,000) apd apgregate ‘
depreclation of £4,849,000 (1993 - £6,605,000} In respect of assets held under finance leases and hire purchase contracts, The

deprectation gharge for the yeor includes £1,402,000 {1993 - €1,947.000) in respect of these asscls,

Frechold, long leuscliold ond short lessehald land and buildings comprising certain af the major propetties were revalued on

30 June 1969 at £62,575,000, £9,750,000 and £3,225,000 respectively. As at 30 Jusie 1993 revaluations were reduced by

£9,662,000. '

Assets in course of construction represent the costs incurred on the construction of a new multi-user composite distribution

warehouse in South Paris and o new multi-user warehouse at Dagenham. Both projects commenced in late 1993 and will become

operational in late 1994,

{in £'000) Short Plant Flatures Tota!
teaschald and and
propertics machinery fttings
THE COMPANY
COST
AL 1 July 1993 249 962 377 1,588
Additions 17 362 54 433
Disposals ’ - (278) - (278)
At 30 June 1994 266 1,046 431 1,743
ACCUMULATED DEPRECIATION
AL 1 July 1993 112 531 301 944
Pravision far the year 17 160 25 202
Disposals - (133) - {113}
At 30 June 1994 129 558 326 1.013
NET BOOK VALUE
At 30 June 1984 137 488 105 730
AL 30 June 1993 137 431 __ZE 644
{in £'000] Group _“-G-;t-):‘p'j
1594 1993
COMMITMENTS
Capital expenditore:
Authordsed and contracted for 5213 3,054
Authorised but not contracted f{or 8,938 9,108
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10, INVESTMENTS
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{in €000} Assochated companics T Other Tea) b
. Frivestinenys
Shore of loans
nel assels
THE GROUP
At 1 July 1993 2,692 05 524 3,321
Exchange adjustments 21 2 15 38
Additions: )
Subsidiaries and tusinesses acquired . 32 168 - 200
Other ) 285 - 24 309
Disposals ‘ {148) (107} - {255)
Dividends receivable (1,454) - - 1,454)
Share of profits of assoclated companies . 1,078 - - 1,078
At 30 June 1992 2,506 168 863 | 3237
The Group's shate of retained profits of associsted companies at 30 .Iune\la\SM is £492,000 (1993 - £582,000].
s ‘\\
' {in £'000) Shares In
subsidiaries
THE COMPANY
ALt July 1943 335,016
Salz of shares to subsidiarics \ {42,738)
Sale of sharss to third partics S {5
At 30 June 1994 292276
Detalls of the printipal subsidiaries and associated compantes are shown In note 25,
11. 5TOCKS
ltn €000} 1954 1993
Finished goods and goods for resale 11,975 11,977
Wark In progress 333 658
Raw materials and cansumables 4,162 3,232
16,530 15,857




e

B R LS L B ESRIAE M S 1 S A A TR VN

12, DEBTORS

S btk b LA gt L b AN O K WNCAR L S B A A LI DA e AL 2 ettt B LA e L A AL R
v, R

B

NOTES TO THE ACCOMNTS continued

{in €'000) Group Group Cempany Company
1994 1993 1994 1933
‘Trade debtors 102,710 92,125 - -
Arrpunts owed by subsidiaries - -~ 679,270 261,559
Amounts owed by associated companles 1,857 125 - -
Other debiors 13,325 1,100 4,710 4,34G
Prepayments and ag<rued Income 16,066 12,900 643 942
_1 33,958 116,250 684,623 266,841
Amounts falling due after more than ane year included in the above are:

(In £000) Group Cracp Crmpany Company |

1394 1993 1834 1952
tnetuded in other dehtors:

Advance corporation tax recoverable - 1,092 4,182 4,213

Other 3,474 560 7 10 |
Prepayments and accrued income 356 22 - -
3,830 1,675 4,199 4,223

12. BORROWINGS
{in £'00D) Group Group Company Company
1994 1992 1994 1993
Loan notes 5,925 5,761 4,952 3,481
Bank louns - secured 19,028 12,860 - -
~ ynsecured 33,073 2,371 - -
Revelving committed facilities 978 7,670 37,074 33,289
Money market loans 12,826 - 23,402 -
Other foans - secured k2 i8 - -
~ unsecurcd . 59 - - -
71,940 29,880 65,428 36,770
LOAN OBLIGATIONS ARE REPAYABLE AS FOLLOWS:

Gver five years - by Instalment 4,555 5,708 - -
-~ other - 2,051 - -
Over two yoors aiid under five years 27,903 3,706 - -
Qver ane year and under two years 1,065 1,048 - -
Total over one year 33,523 13,213 - ~
Under one year 30,417 16,567 ., 65,428 36,770
TOTAL BORROWINGS 71.940 29,880 65,428 36,770

The loan notes have been fssued in conficction with subsidiaries acquired hnd the majority are payable on demand and bear

(nferest at market rates,

The secured bank loans are secured on cortaln propetties and other fixed ossets.
Logns due after ndore than Ave years bear interest at rates between 4,09 and 11,7% and are repayable betwean July 1999 and

Octobes 2010,
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NOTES TO THE ACCOUNTS continued

14, OTHER CREDITORS
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Nin £000)

AMOUNTS FALLING DUE WITHIN ONE YEAR
Trade creditons
Amannts awed 1o subsidiarics
Taxatlon
Social security
Other creditors
Finance lease obligations
Dividends payable
Pension accrual
Accrvals and deferred income

AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
Finance lrase obligations
Deferred acguisition liability fnote 20)
Qther creditors
Accruals and defened income

Group Group Company Company
1994 1993 13803 1993
73,114 64,936 1,003 132
- - 254,051 261,918
47171 36,456 8,244 9,110
4,277 3,542 30 24
19,365 9,474 2 2
2,506 2,829 - -
16,767 14,508 16,767 14,508
- 288 - 288
39,336 32,530 968 454
202,556 164,563 281,065 286,436
9,820 11,513
9,075 -
603 1,087
2,459 1,675
21,957 14,275

Accruals and deferred income include an amount of £1,060,000 (1993 - £1,145,000) which is due after more than five years,

15. LEASE COMMITMENTS

[A) FINANCE LEASES
Net obligations are payable as folfows:
Within one year
Over one year and under two years
Between two and five years
After five yoars

The finance leases relate to frechold propertics, plant and machinery, fixtures and fittings and ships. They ar sccured by

iIn €000} 994 1993
2,505 2,829

1,876 2,172

3,348’ 3,870

4,596 5,471

12,326 14,342

retention of title to the relevant asscls and bear interest at markel rates.

{(B) OPERATING LEASES

.

AL 30 June 1994 the Grovp and the Company were commitied to making the following payments i the year 1o 30 June 1995 I

respect of operating leases:

Leases which expirg;
Within one year

Within two to five yoars
After five years

{in £'000) Group Group Company
Lond and Other Land and
buildings buildings

9&8 1,630 -
2,007 5,896 -
7,191 2,892 231 |

10,166 10,410 231

o it ket




16. PROVISIONS FOR LIABILITIES AND CHARGES
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NOTES TO THE ACCOUNTS continued

s L0080 Penslans Deferred Dther Total
taxation
THE GROUP
At 1 July 1993 2,439 3,891 4,120 10,450
Exchange adjustments 79 - 16 95
Acquisitionsfdisposals - (120} 2,875 1,755
Chargedficredited) to profit and loss accoumt 205 83 ns 1,003
Utilised . ) - - {1,468} {1,468)
Movement in advance comoration tax offset against deferred tax - {1,081} - {1,081)
At 30 June 1994 2,723 2,773 6,258 11,754
Other provisions consists of amounts provideg for rationalisation, reorganisation and closure costs.
{tn CO0G0) 1994 1994 1993 1992
Provided Unprovided Pravided Unprovided
DEFERRED TAX
Accelerated tax allowances 4375 15,207 4,973 11,397
Surplus on revaluation . - 5,537 - 6,854
Gain deferred by rallover - 810 - 806
Other timing differences 2,580 {10,100) 2,039 {10,725}
6,965 11,454 7,012 8,332
Advance Corporation Tax offsct (4,392) - {3,121) (1,092}
2,773 11,454 3,891 7,240

Provision has not been made for taxation that would arise in the event of certaln overszas subsidiarics and assoclated companies

distributing the balance of their reserves.

THE COMPANY
Al 1July 1993
Charged to profit and loss account
Applicd
AL 30 June 1994

Fuli provision has been made for defened tax of £600,000 in respect of other fiining differences.

(in £'000)

Deferred Other Total
taxation
- 218 218
600 17 617
- {16 {16}
600 219 B19
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NOTES TO THE ACCOUNTS continued

17, CALLED UP SHARE CAPITAL AND SHARE PREMIUM
AUTHORISED SHARE CAPITAL

{in £000'} 1994 1953 1993 | 199)
Number Number
apo0's 000
i
Ordinary Shars of 1p ¢ach 1,067,180 10,672 1,067,780 10,672 ¢
Undesignated Shares of 1p cach 7,823,714 78,23_1 7,823,714 1 78,237

88,909 88,309

CALLED UP SHARE CAPITAL AND SHARE PREMIUM ACCOUNT

. {In t'o00%) Share Share Shacs
Capiral Capital Premivm
hutnber Accaunt

00ND's

Allotted and fully paid Ordinary Shares of 1p each
At 1July 1993 402,958 4,030 261,72

Shares allotted on the exercise of options between 37p
and 252p under the Company’s share option schemas 1,856 18 2,248

Shares allotted on 10 December 1993 in part
consideration for the acquisition of Modus Holdings Ltd ~ 45 1 119

At 30 June 1994 404,859 4,049 264,088

18. SHARE OPTIONS
At 30 June 1394 the following options had been granted and remained outstanding In respect of the Company's Ordinary Shares
of 1p each under the Company’s share option schemes:

Number Amount Subscriplion Date
of sharcs of shares price noreally
4 exticisable
THE HAYS SHARE OPTION 5CHEME: 50,000 500 Ip 1991-1998
15,000 150 10p 1992-1999
10,000 100 37p | 1992-1998
75,000 750
THE HAYS PLC 1989 EXECUTIVE SHARE OPTION SCHEME: 1,006,525 10,065 105p | 1952-199%9
73,875 739 105p | 1993-2000
1,501,000 15,010 164p 1994-2001
130,000 1,300 180p | 1995-2002
4,500,593 45,006 184p | 1985-2002
1,734,820 17,348 227p 1996-2003
7,257,504 72,575 A52p | 1994-2003
706,481 . 7.06§ 296p | 1997-2004
16,910,798 169.\9_9_
THE HAYS PLLC SAVINGS ~ RELATED SHARE OPTION SCHEMH: 3,627,989 36,280 lp | 1996-19%8
1,408,010 14,080 T48p 1 1997-1999
1,183,114 11,97 184p | 1998-2000
B79,704 8,797 242p { 1999-2001
7,108,817 71,088
24,004,615 240,946
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NQOTES TO THE ACCOUNTS continged

19. RESERVES

i L000] Rewvaluatlon Other Profil and Goodwill
- oreserst reserves 145% account reiRrve
THE GROGP : 1
At 1 July 1993 26,401 1,583 98,443 (262,176)
Translation diffcrences in respect of foreign subsidiaries ‘ - 596G - -
Transfer of additional depreciation on revalued assets {325) - 325 -
Transferred From profit and Joss account - - 34,601 -
Goodwill wiitten-off in year - - ~- (40,991}
At 30 June 1994 - 26,076 2,179 133,369 {303,367)

The consalidated goodwill reserve tepresents the excess of the conslderation patd Tor the operations acquired by the Group over the
fair value of the assets acquired, The goodwill has been written-off to reserves and fs maintained as a. separate negative reserve,

In C'ooo} Proliand |
loss ageount | ..
THE COMPANY
AL July 1993 ' 24,857
Transferred fram profit and Yoss siccount 337,327
At 30 Jung 1934 362,184

As permitied by Section 230 of the Companies Act 1985 the profit amd loss account of the Company is not presented as part of
these financial stalements. The Company only profit for the finangial year Includes 3 profit of £361,989,000 {1593 ~
£31,437,000} which s dealt with in the accounts of Hays ple. During the yeas (he Company effected a reorganisation wherehy
costain subsidiaries were transfermed to wholly owned subsidiary holding combanics giving rise 1o gains on the disposal of
investments. ' '
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NOTES TO THE ACCOUNTS continuc

[ANRLIHM 511

20. ACQUISITIONS

Acquisitfons completed during the year were DataCariel Ld, Feed Favors ine, Modus Holdings Lid, Transponts Giniot/STN and
Rockall Scotia Resources Lid, The effective dates of acquisition were respectively 30 July 1993, 1) August 1993, 10 December
1993, 16 February 1994 and 8 Aprit 1994,

Goodwill arising during the year is a5 follaws:

{in £'0G05t  Net tangible Fair value Fiir value of

asscls acquired adjustments | assets acquired

Tangible fxed ossets 9,015 (999) 8,016
Fixed asset investmenis 200 - 200
Cash 367 - 367
Debtors 9,590 - 9,590
Stock 857 (48) 809
Borrowings (5.824) - {5,824)
Creditors and provisions (10.806) {2,873) (13,681
3,399 {3,922) (523)

Comideration paid {31,393}
Goodwill {see note 19) ‘ (31,916)

Inctuded i fair value adjustments are reorganisation provisions of £2,355,000, The goodwilt written-off on each acquisition was
£1,2%0,000, £4,864,000, £2,792,000, E1,318,000 and £21,652,000 respectively.

The Group has aiso witten-off £9,075,000 (FF 76.5 million} of goodwill relating to the additional purchase consideration payable
{n respeet of the acquisition of Fril. Based on varnings related formulae to June 1995, and payable thereafter, the Group now
1egard this event with enough certainty that provision for this p'aymenl has been moved from contingent liability to an actua)
fiability payable after more than ane year,

Durting the year, the Group satisfied the acquisition lability existing at 30 June 1493 of £44,970,000 in respect of the acquisition
of E. Mordhorst Internationale Spedition KG GmbH £ Co.

21. CONTINGENT LIABILITIES

ot

{t# £'000) Group Group Company Company -
1994 1993 1954 1993
Barks and other guarantees - oo 4,821 20,185
Other - 308 I - -
- 409 877 l 26,385 |

Perfurmance bonds and other guarantees given Th the normal course of business are vot included abeve.
I selation to the acquisition of 75% of the cquity of E. Mordhorst Internationale Spedition XG GmbH & Co.. there are pul and
<2l optlons on the remalning sharcholdings exercisable from 31 December 1998 based vpen eanings related formulae.
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NOTES TO THE ACCOUNTS continued

22, RECONCILIATION OF TOTAL OPERATING PROV T TO NET CASH
INFLOW FROM OPERATING ACTIVITIES

{ln £'000} 1984 1597

Total operating profit 92.81¢ 68,865

Depreciation 20,115 15,214

Shate of profit of associated companies (1.538) {612}

Profit on sale of fixed assets and Investments {1,208) (1,171}

Tncrease in debtors (11,783) {9,843)

Increase in stocks {275} {1,031)

Increase In creditors 17,838 6,122

Net cash inflow fram operating activitics 115,558 77,551

23, ACQUISITION OF SUBSIDIARIES

{In C'000] 1994 1993

Tangible fixed assets 8,016 24,609

- Fixed assct investments 200 91]

Stocks 309 301

Debtors 9,550 7,700
Creditors (10,806} (10,145)
Loans and nance lcases ‘ (5.824) (1,642}
Provistons for labilities and charges {2,875) (4,610)

Goodwill ’ 31,316 31,607
Minarity Interest - (3,672}

31,026 45,069

- Satisfied by cash 29,233 2,990
} Cash and cash equivalents acguired {381] {7.182)
f 28,865 (4,192)
; Shares allotted 120 -
¥ Loan notes lssued 2,040 2,975
: Consideratian payable - 46,276
“ 31,026 45,059

!%t ,5" 3 h:‘}!?‘{i‘ ! *‘1.‘&‘
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3"“5‘*" 3% ;Ew ; J ik




NOTES TO THE ACCOUNTS continucd

52

24, MOVEMENT IN NET DEBT

ok
[ PR 1T SR AR BN A, M

AL 1 July

Exchange adjustments
Mavement during year
Borrowings tepoaid
Borrowings rafsed
Borrowings acquired
At 30 Junc

1

n U0tk Cash & Cash Cash ft Cash Borrowings Borrowings
Equivaients Equivalents 1904 1993
1954 19493

18,433 17,324 36,334 47,683

262 o1 . 499 3,691

(6,242) 1,008 - -
- ‘. (12,330) U, 730}

- . 40,136 | 4,048

- - 5,824 1,642

12,453 18,433 70,463 36,334

Cash and cash equivalents comprise cash a1 bank and I yand, short-tenn deposiis Jess overdralfts, bank 2nd other loans with a
maturity date within three months of inceptinn, Bemrowings Include finance fease ubligatlons.

25. PRINCIPAL SUBSIDIARIES AND ASSQOCIATED COMPANIES

HDLD\‘NG COMPANIES

-+

LASTRIBUTION [specidlised distribution activities)

Hays Heldings Ltd

London Bridge Developments Ltd
Hays Overseas Holdings Ltd
. Hays France S.A. (France}
Hoys Overseas Holdings GmbH {Germany)
Hays USA Holdings Ine [USA)

*  Hays Distribution Services Ltd {distribution and warehnusing strvices for retailers and manufaciurers)

* Hays Specialist Distribution Ltd (distribution of shopfittings and home delivery for retailers and manufacturers)
{trading ns Bucks and Abels)

Hays Contract Distribution Ltd
T LD Temperature Controlled Distribution Ltd

* Hoys Network Distribution Ltd (multi-user storage and distribution)

Hays Storage Scrvices Ltd
Interbond Distribution Lid
Crescent Shipping Lid
Crescent Wharves Litd

Hays Fril 5.A, (France)
TAC Transports S.A, (Francee)
‘Transports Barre & Fils S.A. {France)

fi 1> »ilp-hkulu o .l';t u‘ £N,

ek

(distributlon andg warchousing services
In Frante for retailers
and manufacturers - ttading as Fril)

PR e 2 oty -0

H! ﬁll,
i \
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25, PRINCIPAL SUBSITMARIES AME ASSOCIATED COMPANIES continued
Hays ~ E Mordhorst Beerilivungs Gmbtf (75%) {Germany] :
E Mordhorst kntematianale Speditlon XG GmbH & Cu. {15%) (Getmany) (distributlon and warchousing services in Gennany
for inanufacturers)

Hays Chemical Distribution Ltd (bulk and packaged chemical distribution)

Blacksmith Chemical Services Ltd (500) {Scotland)
Hays Colours Ltd

Hays Spefehim [UK) Ltd (500b)

Water Treatment Solutions ttd (50%)

Hays Inge.rdients Lid

Feed Flaveys Ine (USA)

- COMMERCIAL {office support services)
o L Hays Commerciai Services Lid (trading as Britdoc, Citidato, Data Express, DataCantel, Hays Business Services
and Rentacrate)

Hays Business Services S.A. (Belgium}

Francedoc S.A. (France)

Rockall Data Services Ltd L

Rackall BY {75%) {Holland) i
Rockall Norge AfS (Norway)

Rockall Data Services Inc (USA)

PERSONNEL (spectalist stafl recivitment agencies)
* Hays Personinel Services Ltd

|
1 ‘The Career Care Group Lid {trading as Accountancy Personned, Montiese, Banking Personncl}
| Acceuntancy Placements Ply Limited {Australia)

Hays 1T, Services Ltd

1. At 30 June 1994 Hays ple (andfor a sulyidiary or subsidiaries In aggregate} owned 100% of each class of the lssued shares
of the companics except where a sinaller proportion [s indicated. Shares in companfes marked with an asterisk [*} were owned
directly by Hays plc and n corspaiies not so marked were owhed by o subsidiary or subsidivries i Hays ple.

2. Companies are registered and operate in England aind Wales unless otherwlie Indleated, )

3. The list of companies Includes holding companies and those whick had o malgyial elfeet on the conselidnted yesults to
30 Junc 1944, Information on the other compantes in the Group will be Ingluded iy the next annwal retuen,
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Nolice is hereby given that the seventh Annuat General Meeting of Hays plc will be held at Hogs Back Hotel, Seale, near
Farnham, Surrey GLI10 1EX at 12 noon on Monday 7 November 1994 for the fallowing purposcs:

ORDINARY BUSINESS
RESOLUTION NO 1t
To receive and adopt the Accounts for the year eaded 30 June 1994 and the reports of the directors and auditors thereon.

RESOLUTION NO 2
To declaze a final dividend for the year ended 30 June 1934 which, If approved, will be paid on 30 November 1594 to
shareholders on the register 3t the ¢lose of business on 3 November 1994,

Ta re-elect the following directors who retire from the board by rotation.

RESOLUTION NO 3
Mr P H Courtney

RESOLUTION NO 4
Mr L. Stammers

RESOLUTION NO 5
Mr D C Tibble

RESOLUTION NO 6
To reappoint Messts Touche Ross & Co as auditors of the Company until the conclusion of the next Annual Genera) Meeting and
to authorise the directors to fix their remunerstion.

SPECJAL BUSINESS

RESOLUTION NO 7

ORDINARY RESOLUTION

That the direciors be and they are hereby generatly and unconditionally authorised pursuant te and for the purposes of Section
80 of the Companies Act 1985 to exercise all the powers of the Company to allot relevant securities [as defined in Section BO(2)
of the Compantes Act 1985) up to the aggregate nominal amount of £1,349.797 provided that this authority shall explre at the
conclusion of the next Annual General Meeting of the Company save (hat the Company may wmoke an offer of agreement hefore
the expiry of such authority which would or might require relevant securities 1o be allotted after such expiry and the dircctors
ay allot relevant securities in pursuance of such offer ur agresment 85 §f the authority conferred herehy had not expired.

RESOLUTION NOQ B

SPECIAL RESOLUTION

That, subject to the passing of resolution 7 above:

fo) pursuant to Scetfon 95(1) of the Companies Act 1985 the dircuiors be and they are hechy empowered to allot cquity
securitles fas defined by Section 94(2) of the Companles Act 1285) wholly for cash pursuant to the authority tonferred by
Resalutian No 7 (otherwisc than in compliance with Sectton 85(1) of the Companies Act 1985) provided that cquity sceuritics so
allotted otherwise than fn connection with a rdghts Issue shall not exceed the aggregate nominal value of £202,469 and that this
power shall expire at the conclusion of the next Annual General Meeting of the Company or 7 February 1996, whichever is earlicr,
save that the Company may make an oiTr or agreement before the explry of this power whitch would or ntght require equity
securlties to be allotted after such explry and the directors may ot equity seewitics In pursuance of such offer or agreement
as If this power had not expired, and



NOTICE OF MEETING contirued

{b) fos the purpose of this resolution the expression “rights Issue” shall mean an offer of securities open for acceptince fora
period fixed by the directors by way of ¢Ights to holders of Ordinary Shares {but subject to such exclusions or other arangements
as the diraciors may deem neeessary or expedient in relation 14 fractional entitiements or legul or practical problems undez the
laws of any temitory of the requirements of any regulatory body or stock exchange.

RESOLUTION NO 9

SPECIAL RESDLUTION

That the Company be and Is hereby generally and unconditionally authorised to make maket purchases {within the meaning
of Section 163 of the Companies Act 1985) of Ordinary Shaies of ip cach in the capital of the Company {-Orginary Shares™)
provided that:-

{a} the maximum number of Ordinary Shares hereby 2uthorised to be purchased is 40,000,000,

(b] the minimum price which may be pald for each Crdinary Share is Ip, :

{c} the maximum price which may be pald for aach Ordinary Share is an amount equal to 105 per cent of the average of the
middie market quotations for an Ordinary Share as dc;ived from the Londen Stock Exchange Ually Official List for the ten
business days immedistely preceding the day on which the Crdinary Share is puichased,

{d] the authority hereby conferred shall expire at the conclusion of the next Annual Geners! Meeting of the Company of

31 Derernber 1995, whichever is eatlier, (except in relation to the puschase of Ordinary Shares the contract for which was
concluied before such date and which would or might be executed whelly or partly after such date) unless such authority

is renewed prior to such time. ..
Words and expressions defined in or far the purposes of the Companles Act 1985 shall bear the same meaning hereln,
Hays House v
Millmead
Guildford
Surrey
GU2 5HJ

11 October 1994

By order of the Bost(h
A G Morlson N ‘ s\ gg ! wt-%

Secrelary

Notes

1 A member entitled to attend and vote Is entitled to appelnt one or more proxies lo atlend and on a poll vole instead of hin
ot her,

A proxy need not be a member of the Compiiny.

A form of proxy fs enclosed which you are invited to complete and 1eturn, Completion and retumn of the proxy form in
accordance with the instructions thercon will not prevent you from attending and voling at thé meeling, Instead of your
proxy, if you wish to do so.

2 The register of interests of directors [and thelt families) together with coples of the directors® service contracts will be
avaltable for nspection at the reglstered office af the company ot weekdays {Saturdays and public holidays excepied] during
wsual business houts from the date of thig notice until the date of the Annnal Genesal Meeting and will, on the day of
the Annwa) General Meeting, be available for Inspection at the place of the meeting from 11.45m until the concluston
of the meeting. ’
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KEY ADDRESSES

GROUP HEAD OFFICE
HAYS PLC
Hays House, Milimead, Guildford,
Surtey GU2 54
Tels 01483 302203,
Fax: 01483 300388

DIVISIONAL ADDRESSES
HAYS DISTRIBUTION SERVICES
Managing Director Jerry Austen-Smith
Standing Way, Brinklow, Milton Keynes
Buckinghamshire MK10 TAA
Tel: D1908 244700
Tax: Q190G 244855

VIAYS SRECIALIST DISTRIBUTION
Managing Director Ray Gudge
Stubby Lane, Draycott-in-she-Clay
Ashbonme, Detbyshice DEG 58P
Tel: 01283 820848

Fax* gl283 820019

HAYS NETWORK DISTRIBUTION

Managing Director Edward Roderick

Pooles Lane, Ripple Road, Dagenham, Essex RM9 GRS
Tel: 0381-592 3050

Fax: 0181-593 7714

HAYS FRIL

Chalrman Charles-Hentd Lehideux

Managing Director Didier Lichen

23 Bowlevard du Monipamasse, 75006 Paris, France
Tel: {from UK} 010 33y 4284 2221

Fax: (from UK) 010 331 4284 1930

HAYS MORDHODRST

Managing Direcior Hermann Rothert
Gutenbergsirasse 35045

24221 Rassdord, Germony

Tek: {from UK} 010 494 307 a0

Fass (from UK) 010 494 307 91245

BULK CHEMICAL DISTRIGUTION
Managing Director Niget Wood
Rawdon Houss, Green Lane, Yeadon,
Leeds LST9 7XX

Tel: 0113 250501)

Faxs 0113 2508774
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PACKAGED CHEMICAL DISTRIBUTION
Managing Director Ken Hough
Rawdon House, Green Lane, Yeadon,
1519 TXX

Tel: 0113 25058)

Fax: D113 2508776

SPECIALIST CHEMICALS
Managing Director Mike Coop
rawdon House, Green Lang, Yeadon,
[eeds LS19 7XX

Tel: 0113 2500811

Fax: 0113 2508776

MAML SERVICES

Managing Directar Henry Scymour
DX Mnuse, Ridgewsy, tver
Buckinghamshire 510 9JQ

Tel: D175 620630

Fax: 01753 652511

PARCELS & GENERAL SERVICES
Managing Dircctor Calln Lewls
DX Youse, Ridgeway, Iver
Buckinghamshire SLD 9JQ '
Tel: 1753 650650 ’
Fax: 01753 645211

MAYS BUSINESS STURVICES

tienaglen Director Brian Fuller
Guadiar Nowse, V5116 Stockwell Green
London SWa 9l

Tl H171-733 009¢

Fax: 007 1-737 3802

11AYS PERSONNEL SERVICES
Managlog Direcior Denls Waxman
3644 Moorgate, Londan EC2M 6EL
Tel: 0171-6248 9998

Faxs V71628 4698
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NOTICE OF ILLEGIBLE DOCUMENT

ON THE MICROFICHE RECORD

Companies House regrets that the microfiche record

for this company, contain some decuments, which are
illegible.

The poor quality has beenr noted, but unfortunately
steps taken to improve them were unsuccessful.

Companies House would like to apologise for any
inconvenience this may cause

€ ompares House 1z an Exectitive Ageney of the Uepartment of Trade and Tndasty AWANDED FON EXCLLLEHEF
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