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1994 REPORT AND ACCOUNTS
CHAIRMAN'S STATEMENT

Resuits

During the 12 moaths to 31st December 1994, Group turnover increased 47% to £73.8m
(£50.2m). Operating profits rose 44% to £7.2m (£5.0m) and net profits before tax rose 45%
to £7.9m (£5.46m). Net profits include a contribution of £0,5in from the sale and leaseback of
our frechold property in Kent. Earnings per share grew by 33% to 10.5p (7.9p).

Capita will shortly enter its 7th year as a public company. During this peried, profits have
grown at a compound rate of 39% per annum, earnings per share at 25% per annum and
dividends at 32% per annum. The opportunities for growth remain considerable and
accordingly, we are now investing substantially to capitalise upon our favourable position.

Dividends

Your Board is recommending a final dividend of 2.2p net per Ordinary share, making a total
for the year of 3.3p net (2.55p net), & 29% increase. The total dividend is covered 3.2 times
by the earnings per Ordinary share for the year, The final dividend will be payable on 27th
April 1995 to Ordinary shareholders on the Register at the close of business on 23rd March
1995,

Ralance Sheet and Cashffow

We attach considerable importance to maintaining a strong and conservatively financed balance
sheet. We bel'eve this is appropriate given the long term contractual arrangements we have with
many customers. At31st December 1994, net assets were £8.4m (31st December 1993: £6.9m),
Cash balances amounted to £9,.7m,

Operating cashflow from trading activities was positive, thus enabling the Group to invest over
£6.2m in the cash element of acquisitions, The Group continues to focus on the strong
management of working capital.

Cutsowrcing Division

The Division provides, on long term contracts, a range of white collar services designed to help
clients enhance their customer services and to improve value for money. These range from the
management of IT and revenue services 1o the provision of specialist licensed sqftware products.

Qur Qutsourcing Division continues to make sound progress. Revenues advanced by 67% to
£51.2m (£30.6m) and profits by §7% to £4.76m (£2.55m).
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Capita Managed Services currently operates 32 contracts, 20 involving IT services and 12 the
operation of revenue services. All these contracts have been awarded by customers because they
have decided, an a voluntary basis, to outsource services. In local govermnment, the increasing
pressure on budgets, and not the political agenda, is the principal driving force to have non-core
services extermally managed. Of the 49 IT contracts let in the market since 1989, over 60%
frave been with non-Tory controlled authorities.

Whilst Capita remains a strong supporter of the present voluntary process, there can be no doubt
that the announcement of the timetable to expose local authority finance and IT services to
cempulsory competition will considerably increase the activity in this market. The timelable
requires that more than 500 local authorities must have met competition requirements for
services valued at over £2 billion by dates ranging from October 1996 to October 2000. In
response 1o the opportunities that this will create, we have upgraded our sales resource to ensure
that we are able to respond to the accelerating bid activity we anticipate in 1995.

Also, in readiness for increased activity, the Group opened in December its purpose-built
computer centre at Kingshill Business Park in Kent, from where it already provides services to
20 organisations. A centre at Bromley was also opened to host a number of the Group's
contracts to provide exchequer and revenues services to local authorities. These centres, coupled
with the two sites at Cardiff and Mendip, represent a significant commitment to the outsourcing
market and provide considerable scope to operate additional contracts on these sites over the
years ahead. The Group now supports more than 17,000 terminals on a network to 1,000
oiganisations and runs payroll for over 250,000 people. We colicct £1.4bn of Jocal authority
revenues, deal with 1 million council tax payers and administer benefits for 75,000 claimants,

Quality will continue to be a major differentiator, and in this respect, we are pleased to report
that our Cardiff centre achieved BS5750 accreditation and we became the first private sector
contractor to be awarded a Charter Mark for our activities at East Cambridgeshire District
Council.

In 1994, the local government outsourcing market was affected by the uncertainties arising from
the Local Government Review which involved over 90% of all local authorities. Although we
announced £15m of new contracts in November 1994, we took the decision 10 develop other
markets including central government, the utilities and the private sector. This strategy has been
a success and 1 am pleased o announce that Capita Managed Services has been awarded
contracts over the past three months by TSB ple and Westland Helicopters Limited with an
agegregate value of £13m.

In April 1994, we acquired the business of John Crilley & Son, for a consideration of £1.05m.
This business has been merged with Capita’s existing debt collection company to form the
second largest collection agency in the UK. The enlarged company supports a number, though
not ail, of our managed services contracts in the revenue collection area. Since acquisition, we
have invested heavily in streamlining the office network and introducing new technology. We
expect the benefits of this to flow through in 1995,
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Qur local governmens software business, marketed under the Academy brand name, has also
developed well during 1994, We now have over 370 systems installed under licence in the
market. Our suite of revenue systems is a market leader, being used by the three local
authorities with the highest collection rate for Council Tax.

In June, we acquired SIMS Holdings Limited, the UK’s leading supplier of administration and
management Support systems to the education market, for an initial consideration of £6m. SIMS
has performed well since acquisition. With software provided 10 97 out of the 116 Local
Education Authorities (LEAs) representing 20,000 of the 26,000 schools, SIMS is well placed
to make strong progress in the developing education sector in 1995. As well as opportunities
to sell further products to existing clients and existing products to new clients, there is also a
growing market for outsourcing. SIMS has already won two of these five-year contracts from
LEAs in 1994 10 provide support of operations for schools.

Advisory Division

The Division provides business advisory services designed to assist clients to improve
performance and to provide services in a more cost effective manner. These range from
management consultancy to training and corporare finance to public relations.

Our Advisory Division’s turnover decreased by 10% to £9.1m (£10.1m) whilst profits increased
by 4% to £1.32m (£1.27m).

Capita Management Consultancy has enjoyed an excellent year, making record profits. It
continucs to strengthen its position as a provider of consultancy to both central and local
governmient, undertaking prestigious assignments for clients including the Department of
Transport and Employment Service.

Capita Contract Professionals, the smallest of Capita’s subsidiaries, provides clients with
professional interim managers, The company had a quiet year and, following restructuring, now
stands well placed 1o develop in 1995,

Qur Corporate Finance business made a strong start to 1994, winning important advisory
assignments from two subsidiaries of London Buses Limited. In the second half, greater
emphasis has been placed on winning mandates in the private sector market and opportunities
arising from developments such as the Private Finance Initiative.

Qur international training and consultancy business, RIPA International, has continued to
encounter competitive market conditions. In response to this, we have recently strengthened the
board wilh two senior appointments and have focused upon developing new, higher added value
services. We are optimistic that 1995 will be a better year, particularly for international
consultancy which currently enjoys a record order book.

Penn Communications, our public relations consultancy, has again generated record profits. It
has strengthencd important existing reiationships with British Telecom and Yellow Pages and
has secured new work in the hi-tech sector.
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Property Services

The Division provides a comprehensive one-stop service involving project management,
architectural services and consulting engineering o both the private and public sectors for all
aspects of a client’s estate and property porifolio,

Revenues in Capita’s Property Services Division advanced by 44% to £13.5m (£9.4m), and
profits by 12% to £1.83m (£1.64m). The level of enquiries is continuing to increase, and we
are seeing early signs in 1995 that fee rates are moving higher.

In QOctober, we acquired Beard Dove Limited, a multi-disciplinary property consultancy, for an
initial consideration of £2.7m. The integration of the company and its management has gone
well and its current trading performance is very satisfactory, This acquisition has strategically
positioned our Property Services Division so that it now Las & strong presence in all of the main
property activities.

We have continued to secure prestigious projects including a two-year commission for British
Telecom, 15 new projects for the Home Office and the design of three new National Phonebank
Centres for TSB plc in Wales and Scotland. We are alse participating actively in the Private
Finance Initiative and prospects for 1995 look good. Indeed, we siart the year with 25% of our
workload extending for a 12 month duration or Jonger.

There have been some notable milestones across the Division during the year. First, all parts
of the Division have now obtained Quality Assurance accreditation to BS5750, thus strengthening
our competitive position. Sccondly, we have expanded our geographic coverage, with EDM
Architects cstablishing a base in the Midlands, Greatorex opening an office in Leeds and through
the acquisition of Beard Dove. Capita Property Services is now the third largest
muitidisciplinary property consultancy in the UK, a position which Capita has built from scratch
within five years,

Board Appointments

In our Interim Statement, we announced the appointment of Paddy Doyle to the Board of Capita,
responsible for our Outsourcing Division. 1 am now pleased lo announce that we have taken
further steps to broaden the experience of the Board.

On 24th February 1995, Gordon Hurst ACA, the Group's Company Secretary since January
1990, was appointed Commercial Director, with responsibility for all contractual issues within
the Group. At the same time, Colin Welsh ACMA, the current Managing Director of Capita
Management Consultancy, was appointed a main Board Director, responsible for our Advisory
Division. They have both made significant coniributions 1o Capita and arc welcome on the
Board.
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Employees

We are indebted to all our employees for their professionalism and commitment. Qver 50% of
our staff have joined Capita from the public sector and 1 believe that the unique blend of public
and private sector skills that we have developed across the Group's 2,000 employces is a
significant reason for our continued success.

Prospects

Your company has made considerable progress in 1994, enjoying record profits for the 10th

successive year since incorporation. We remain committed to our strategy of providing high

added value, professional support services to the public and private sectors. We will continue

1o develop the Group to support this strategy. We are confident that the Group is well
Ositiohed for 1995 to be another year of progress for Capita.

\j f . Uqu\..-a
RM Aldridge, CB
Chairman & Chief Executive

24th February 1995

<<<<<
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The Capita Group Board

Rod Xidridge

OBE (Ctatrman & Chief
Executive) Is responsible
for the Capita Group's
strategy and
devalopinent, Having
spent 10 years in local
government, he jolned the
Chartered Institite of
Public Finance and
Accauntancy (CIPFA) In
1974 anyd was ultimately
under aceretary for
technleal zervices. In
1984, e was respanaible
for the establishment of
Cipla Computer Services
{CCS), and became it
(irst managing director,
CC3 subsequently
became Caplta fallowing
a management buy-out in
1787, He 1s a qualilled
member of CIPFA,

Paul Pindar

{Group Managing
Director) joined the
Group In 1987 from 3i. He
was adviser Lo Capita on
its managenent buy-out,
He qualified as a
chattared accounuant

" with Coopets & Lybrand

in 1964 and Is an
asseciate member of the
Ingthuuta of Taxation, He
was appolinted Managing
Director in 1931,

g

Derek Fowler

CHE (Non-Executive
Deputy Chairman) joined
the Group in 1989 and
was appolnted Depuly
Chairman in January
1991, He 15 also Chaltman
of the Railways Pension
Trustee Company and a
AON-4x£cutive dlreetor of
Kier Group Ple, A
ceruficd accountany, Mr
Fowler s Chalrman of
Capita’s Remuneration
Commtice,

Rebert Alcock

{Non-Executive Directar)  (Group Director) joined
joined the Group in Capita in 1884 from the
November 1953, A London Transpoft
chartorod g he E ive, where he

Richnrd Benton

1s currently Geoup
Managing Dircclor af
Norcros Ple. Before
Jeining Norcras, he was
Group Finance Director
of Nablsco UK, prior w
which he was Chief
Firance Offlcer and
Senior Vice-President of
Tlack & Decker. Mr
Aleock Ls ehairman of
Capla's Audlt Commitiee,

qualified as & member
of the Chartered Tnatitvte
of Management
Accaountants, He was
appolnted sakes director
i51 1985 and was part of
the management buy-out
ream, Hahas
responsibifity for major
sales opportunices.

Jolun Bromeld
(Group Direcuor, Propaty
Services) Chanered
Engineor and mamber of
the Associztion of
Consulting Lnginsers.
Appointed Lo the Group
Board tn }900,
Mr.Uremald was formerly
Managing Director of X7¥.
Croutopex and is now the
Group Direcror
rusponsibio for the
Property Division,
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raddy RDoyle

(Group Director,
Cutsourcing Services)
Jolnad Capita in 1092
from the Hoskyns Group,
e was appainted o the
Board in July 1994 1o take
respensibility far tie
CGuisoureing Division
Including the new
aequisitons of SIMS and
John Critley,
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Gordon Hurst
{Group Comnvercial
Dircctor) Jolned the
Croup in Jauanry 1688
from Sun Micro Systems
Lul, Ha Lecame Campany
Secretary tn January 1490
and was appointed to the
Board in February 1995,
He gqualified as 2
chartered accountant
with Cocpers & Lylwand
in 1956,

Caolln Walch

(Group Director, Advisory
Savices) was appoined
to the Board in February
1995, A Fellow of the
Chartered Institute of
Management
Accountas, he joined
Caplta Management
Conrulungy in 1992 and
was made Managing
Dircctor in 1003, Ho has
worked previousty for
Tuuche oss Mansgement
Consultanis and M
Treasury,
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DIRECTORS' REPOHT

The Dirsctors present their report and tho audited geoun accounts for tha year anded 316t Docombor 1994,

GROUP ACTIVITIES.

Tho principal activitios of tha group comprise advieeiy, autsourcing amd property related sorvices, A review of
tha davelopmaent of tha group ondd its busingss activitise duing the voar is contained in the Chalnnan's
ctatamont on pagef.

CROFITS ANQ DIVIDENDS

Tha group profit on ordinary actlvithas before taxation amounted 1o £7,803,000 [1893: £6,463,000), snd the
profit transforred to voserves ks £3,60° ,000 (1993: £2,552,000). The dikoctorz commeand a final

dividand of 2.2p per chare (1993: 1,7p} 10 ba pald on 27th Apill 1995 to oidinary charehaldots on tha
rogister on 23rd March 1985,

DIRECIORS

Tho present directors of tho company are listed on paaofv.

Mr D Fowler CBE and Mr R M Bonton rotio by rotation and, boling oligible, offers themsalvas for ro.olaction, On

22nd July 1894, Mr P Doylo wos sppointed to the board and on 241h February 1995, Mr C Welsh and Mr G Hurst

woro appointed to the bonrd, end thoy offor thermsslves for re-oloction ot the ferthcoming Annual Bonoral

Maesting. Nons of the directors had a matetiat int t in any with the pany or its subsidiary
dertakings and no di has & servico contreot axoseding one yoar, !

Tha Company hold dituclore’ and offleore’ liabillity insurance throughout 1o yoar, ss pemmitted by soction 310(3)

o! tho Companies Aot 1085,

PIRECTORS ANIERESTH
Tha intososts of the direstere who sorved during the year in the ardinary ahares of the campany wore as
followe:
3¢t Decombar 1994 315t Docomber 1992
or subsoquent date of appolntmont
Qrdinary Ordinary

Shatoa Sharer

of 2p of 2p
R Akock . .
R.M.Atdridgo OBE 2,%00.900 2,640,000
R.M.Benton 950,050 1,150.050
+.V.Bramold 200,000 300,000
P Doyle - .
D.Fowler CBE 6,260 5,260
J A Jaspar (Rasignod 9th Fabiuary 1994) - 270,000
P.R.M.Pindac 613,000 563,000
G.R.\Ward (Reslgnod 121h Aprll 1994} . 4,794

The interasts shown above intlude nen-boneficial holdings of ordmary sharet in rospect of Mr R M Bonton
262,000 {19931 281,000) and in wapeot of Mr P R M Pindor 0,000 {1993 nil).

Tha cempany has & chare option echamo by which dirsstare and othor oxscutives ars abls to subscribo for
sharos In the company. The Intoraste of tho directars at the year and {all beneficlal) waro s follows:

Granted Exorckod
At 171794 durdngyenr  duingyoor At 31/12/4

R Aleock - - . -
N.MLAKIdge OBE 420,000 . 150,000 270,000
AM.Bontan 249,000 70,000 99,000 220.0C00
J.V.Brameld 243,000 - 99,000 144,000
¥ Doyle 160,000 25,000 . 205,000
O.Fowier CBE - . - -
P.R.M.Pindar 420,000 80,000 140,000 360,000

Tho latorosts of Mr P Doyle are from tho date of his appolatment,

There in no changs to dirctom” intsreats during the poried 18t January 1995 ond 24th Fobrusry 1393,




SUBSTANTIAL SHAREHQLDERS

Ca 24th Fobruary 1935 the company had notitications that, other then dirvators ksted above, the following wore
Intorestod in 3% or mor of the campany’s ordinary share sapital:

No. of

thatas Parcantaga
Norwich Unton Lifo inaurance Sogiety 2,840,000 4.9%
Basing Beothas Truat Company Lid 1,800,000 13%
Londan and Manchostor {Portfolic Mansgemant} Ltd 1,895,000 3.1%
Prudontial Poitfclis Managozc 11d 1,650,000 3.0%

STATEMENT DY THE DIRECTORS ON COMPUANCE WITH THE CODE OF BESY PRACTIGE

Tho Beard cuppants the high standarde of torporata govemanco recommended by tho Cadbury Comrnittos,

Apart fron the bor of sive Y on the Group Bosrd and tha tarm of their vppointmans, thors
hae boon full complance with thooe provisians of tha Code operative through 1994,

Wich regand to the bor of non: wo di v andl {ha torme of thol: appaintmant the mportant point of
peawipls fe that the non-executives continue 1o maleteln o vig Ind ! Tho Doard sneouragos such

vrous
irdapondoncs without rosorvation, The nor-exacttive dirscters do not have 1ixod term contracts ag onvisaged
by Cadbury but are, in scsordance with the Articles of Assosistian, subjact to re-sloction nvury threo yoars,

Futuie guldanca for direciors on 1eporling on golng concom snd mtenal control hae rovontly boon issued, With

gand 1o gelng concem, after making snguiras, the directors have a b pactstion that the company
and group have adogquate rosources to continuo in operationat existenco for the forasaashls fulure, For this
reanson they continue to adopt the going concern basts in preparing the Thio diractore will bw reporting

on intarnat control it the 1995 rapert and accounts.

Tha company'c auditors, Emst & Young, have reviewod this i 4 with gu isnued by
1he Auditing Practicas Doard, The auditers have confimeod that the dirstors commante on going concem are
conskitent with the Informathon of which thoy are awaro based on thalr noimal audit work on tha acaounte and
satistiod themsolvus that the statoment approprately refioctc tho group’s compliance with tho ofher paragraphs
of the Cadbury Committes’s Cade of Best Pracilce spectiag for tholr rovlow,




BEMUNERATION COMMITTER AND AUDIT COMNITICE

Tha lon committes fses Mr R M Atdridge OBE, Ivir D Fowltor CBE (non executivol and Sit Antlany
Vilzon an indepondent oxtemsl membor. The audit committos comprises Mr B Alceet, and Mr D Fovvlar CBE, both
Twen-uxocutive directors on tho Board of Tho Capite Group Fle,

ERXED ASSETS

Chenges ur fiswd saseta are givan in notes 12 and 13 to tho secounts.

RISARLED PERSONS

11k the group’s polky te give Tull considoration to sultable appications for employment of disabled persons,
Disablod stnployoos are aligiblo to partiolpato In o caroer developmant opportunitive availabls to ctaff,
Opporiunities nbyo exivt for wmployeos af the group whe bacerno dicabled te tnun in their cmploy or
1o bo sotained for ather positione in tha group.

EMPLOYPE INVOLVEMENT

The group ia commited 16 invelving all employeas In tha patf and develop t ol tho group.

Employooo are distrituted with *Headln™, the group®s nawsletter, frequont intornal notice board slatements, und
& reviaw of the group's finanalal pasition half yeary. The group malntaing a strong communications notwork

and armployoos are onanuraged 16 discs with management mattors of fntereat to the employos and subjocts
atfacting day to day oparations of the group,

SHARITAGLE AND. POLTICAL DONATIONS

During the yasr chaiitable donationa smounted to £8,000, No poltical contribiutions weroe mado,

COMPANY STATUS

Asat 31st D 1994, the di Waro advicod that 1o compaty was not o clogs company within tho
meaning of the Income ond Corporation Texes Act 1988,

AURITORS

A rosolution to roappoint Kinst & Young sy auditors vill bo put to the nwmbore at tho Anpnual General Mesting,

By ardar of the Boord

G.M.Hug }7 h M

Company Sacrotary

24th Febsuary 1995




STAILMEN] OF DIRECT QRS AESEONSIBILITIES M RLSPTGT_Of THE ACCOUNTS

Sumipany law oguites tha direstons 1o prep mts for sash tihanclal yoar which give & tiue and falr view
of tha cinto of offairs of tha company and of the group and of the prafit or lass of the group Tor that parked. In
FIopanng those accounts, Lho ditoctets A requied to:

- #aloal suitablo accounting polizles and then appdy tham consistuntly,

= make judgements end satimatos that as reasenalie and prudent;

= ctale whathor opplicadlo accounting etandards have boon followod, cubjact 1o any siateriul depariuros
disslosed and explainad in the

* peapary 1ho aceounts on 1he golng concen bacis unloss & r3 nappropdato 16 prozems that Uw group
wi cantinun In business,

Tho dirssters continm that the sceounts comply with the above requiremants.

“he dirgclaic uta rosponsible for kesping Propot accounting rmeords which distloce with rosconabln accuracy

ot any time the financlsl position of the group and to enabia thom to onsure 1hat tho dccounts comply with tha
Companies Act 1985, They aru sito tucpansible for saloguarding tho maxots of tho group and henca for taling
reogonable &Teps Tor tho piovontion and dotuction of fraud snd other irregulasiting.

BCEOKT OF THE AUDITORS

Totho moembore af The Capita Group Plo

We have audited the agcounts an Pagesy 104, which hava boon prepared under the historizal cost
aofivention and on tha basks of The accobwting poficlos sot aut on page weid=, £

Rospective respencibilition of diroctors wnd suditors
As deceribad abova, the eompeny’s direators are porwible tor the prap of tha ageounts. H v aur

taspansibility to fonm an indupondunt opinian, based on aur audit, on thoss necounts ond 1o roport our opirkan to
you,

Basls of opinion

Wa canductod our sudi. in sccardance with Auditing Standards Issuad by the Auditing Fractices Board. An

audit includos sxamination, on s tast besls, of ovh e the te and dizeksuras in tha
sccounts. It aleo Includas an accecement of tho significant cetimatas and [udgemsnte mads by tha diteetore in
1ha proparation af tho nte, and of whathor ths necountlng poliies are appropriato 16 the Qroup's
circumstancor, consistontly apglhiod and oc ly disclosed,

We planned and portormed our audit co as to obtala all the inf tion and axplanations whish wa idored
nacoscary in ordsr to provide us with cufficlont ovidenca 0 givo reasonabla assurance that the accounts are
froe from matorial misetatement, whothor causad by fraud or athor kregularity o1 errer, In {erming eur opinton

wo alco evalualed the ovorall adequacy of the presontation of information fn tho saccounts,

Cpinton

In sur opinfon the nccounts give o true and foir viow of tho stato af affaie of the company ard of the group
s 4t 31n Docombor 1924 nnd of the profit 6f the group for tha year then sndad and have beon property
puod in 3 with the Companies Act 1985,

{:_/‘ £ 7
Cinst & Young r
Chantered Accountants
Angistorod Auditor

Landon

24th Fabruary 1996
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GROUP PROFIT AND LOSS ACCOUNT

YEAR ENNFN 27 8T DECLIASER 1934

1993
Nores £000'c
TURNOVER 2
Continuing oparationa 62,648
Acquishtions 11,252
73.800
Dizcontinued oporations -
73,800

Cost of sales 3 — 80,202
Grose profit 25,588
Adnudnistrativo oxpanses 3 10,431
OPERATING PROFIT 4
Continuing aperations 6,838
Acquisitions 1,628

7,167
Discontinund aparations

2167,
Continving oporatiena:
Additional coats on previsucly dispesed subseidiary 195}
Pratit on salo of fixed assots 6 810

7.4682
Bank intorest mcsivable 276
Interast piyable 7 (54)
PROFIT ON ORDINARY ACTIVTIES
BEFONE TAXATION 2 7,803
Tax on proth on ordinary octivitias a — 2452
PROFIT ON ORDINARY ACTIVITIES .
AFTER TAXATION 5,461
Minority interests 40
PROFIT FOR THE FINANCIAL YEAR G411
Dividonds 10 1,810
RETAINGD PROFIT FOR THE YEAR ::3—.@
Eamings por chare n . ...‘.9__.‘;:[!

fdovements on resorvas are shown ki nots 19,
All profit und losaen are stated ot historical cost.

Thers sta no racognlced guine or loscas other than the profit for the year,

19393
£ 000

49,184
" 35,184

984,
50,150

32124
18,044
— 13,081

4,917

4,017
86
5,003

$,003

472

5,403
1,577

3,886
89

3,787
1,248

(o= o&5&2

\\




BALANCE SHERTS 16T DECEMBER 1994

FIXED ASSETS
Toang'blo ascats
Inveatrmonts

CURAENT ASSETS

Trado Invostmants

Debtores dus within ono yoar
Dobtord dua beyand ong year
Cost. at bank and In hard

CREDITORS: AMOQUNTS FALUNG
DUE WITHIN ONE YEAR

NET CURRENT AGSETS

TOTAL ASSETS LESS CURNENT LIABILITIES

CREDITORS: AMOUNTS FALLING DUE
AFTER MORE THAN ONE YEAR

PROVISIONS FOR LIABILITIES AND CHARGES

CAPITAL AtID RESERVES
Calied up share capital
Share premium account
Margar rasarvs

Goodwill weite off rozerve
Profit and loss account
Sharghaldere funds

Minority interest

The finonclal statoments vure ap|

A.M, Aldridge OBE j

PR, Pindar

Notes

12
13

14
14

15

18

17

e
]
12

Fliniy
2o o]
fonr ot

1994
£000's

s.412

6,412

5995
19,020
919

e .852,

0,187

AL
3,039

9,461

i24
849

[ aais}
1,096
17,362

122,178)
11,344

i 7.028
750
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QAROUP GASH FLOW LYATEMENT

FOR THE YEAR ENDED 3187 DECEMBER 1994

FET CASH INFLOW FROM OPERATING ACTIVITIES

AETURNS ON INVESTMENTS AND SERVICING OF FINANGE
Cividands paid
Dividends paid to minoritios in subsidiarios
Intorost recelved
Intarost alemant of financo loage payments
intorast pakl

HEYT CASH OUTFLOW FAOM RETURNS OH INVESTMENTS
AND SERVICING OF FINANCE

TAXATION PAID

INVESTING ACTIVITIES
Purchase of tongible fixed nsscts
Purahase of trads inv t

Sale of subsidi- - 7 undertakings

Purchuse of business

Purchaca of Hisry undenakdngs (not
of cash and caak oquivalents)

Froveads on wate of fixed aviots and
trade investments

NET CASH QUTFLOW FROM INVESTING ACTIVITIES

NET CASH QOUTFLOW BEFORE FINANCING

FINANCING
Iseua of ordinory chare capital
Share i3ua cosle
Repaymont of long tenm croditers

NET CASH INFLOW FROM FINANCING

INCREASEADECREASE) iIN CASH AND CASH EQUIVALENTS

iy 3 3 o
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1994 1993
Mutes  £000's £ a00% i GO0’ £ 000"
21 6,344 B.449
{1,436} (1,084}
. {401}
278 472
1361 -
. - =i181 {121
11,214} {1,025)
12,76%) 11,680)
13,70%) 3,398}
1301} .
195} 10
24 {1,269} {1,125}
24 {4,956} a1
— 4,301 . ——2
v e 2085 — {7409
(3,712) 1,666}
23 6,072 430
238 77 (AR}
111} -
4,904 419
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LIOTES TO THE FINANCIAL SYATEMPNTS

FOR JHEYFAH EMDFD Q15T DECEMBER 1984

1} ACCOURTING POLICIES

{e) Basis of preparation

The acéounts are propared undat the hlatotical coet copvention and iy accordanca with appticatla
acceunting stondordy,

(b} Sasis of conaohdation
The group nccounlz coimolidate the sccounts of the company and sasch of its subeidiany undertakings.
Subeidiary uad ara d {or from 1ho affective date of acquisition until the sffective data

of disposal, !nler-cnmpanv oalos are cleninated o consalidetion co that the gioup accounte rolate to
oxtarmat transactions onty,

A roparate profit and loss acceutrt doaling with tho rosulte of the paront company only Bas not boan
proewntod as pavided Ly section 230 of ths Companios Act 1685,

{e) Goadwill

Purchasod goodwill and goodwill arising on consolidation ara wiiltun off agalnst asorvcs in the year
of nequisition,

{di Tumover
Tunover ia foor Invoised in rewpoct of vorvicos provided during the yenr {stated not of value
addod tax}, sxcapt in roepoat of ke torm contracts whers titnovar ropresoits the wates value of
werk dang in the year, including astimates In ruspect of amounts not Invoiced. Turmovor was satied
within the Unkod Kingdom and tho Far Cast,

lo} Long tem conrracts

Profits aro recegnised on loivg team contracte whers the final sutcorme can bo tototsoad With
Asinty. [n caloulating this the peroentoge of complation methed i used based on thy

proportion of coete incurred to the tatal estimated cost, Cort includon diceat staft oorte and outlaye,
Full provieion ks mmuda for all known or anticipated loceos on oach contraat inmsdistoly auah loases aro
torecast,
Amounte recavorabla on contracts are stated at that prapattion of the anticipated not saks value
samed 1o dote Joss taos prld on account, Te the oxtont that feos pald on aceount excoed the value of
work porfarmed thoy ere inchuded It erodiors a3 paymonts on account.

113 Ueprmuon

on fo idesd on alt iblo fixed aesots, olhior than froshioki land, at rates onkulated te
virits oif the cosl on a cteaight o basie ovar tha oxpectod weaful lives of the asscoie concuined, as
tallows:
Long Loasehold property B0 years
Computer squipmont 35 years
Fumiture, fixtures and squipmont 4.5 yoars
Lesssheld knprevamente uver the ptiiod of the lease
Mutor vahiclue 3.5 yeare

19} Mivestmen®
Fixat) srig” ivodtnants ara shown AT COIL lots antounts wiitton el tur any poarmanant diminutlon In
vaolue

[nveotmaents hokd a4 current assets aro statod ot the lowsr of cost and not roalimable valus,

[h) Penslon seheme
The grotp meintalng a number of contraatod-out mandy purchaega sehemae ond contritnrione oro
¢! srgod to the profit and k\as accuum in the year In which thov are dus, Tho group also cporatles

d bensfit pones ions are c d 10 the profit nrd loxz necount co as 19

spread tho cost ol penaions over tln omployoes’ wnvkmg tiven within the group, Veriatiens in pension
cost, which aro idontified as o rocult of notuorisl veluations, are smartisod over the aversge sxpooted
1omaining working lives of emplayees in proportian to thair expacted payroll coets., Differences
hatwoen the amotnts fundod and the amounts ehargad te the profit and loss secaunt am treatod as
eithar provislons or propayments !n the balanco shaat,

11} Leasing and hire purchota commitments
Ansgte oblaimad under finance lentes and hire purchasn commitmento ars oapltalised in the balance
choot and dopraciated over tho shertor of the leass tonn oand their uweful soonemia lives,

The finance charges undar financo loavus and hira purchasoe contraote are allcosted to accounting
porkacts aver the period of tha leaso and roprosent a constant propoartion of the Lalanca of capital
1epayments autslanding. Rentals dus undor oporating loagos aro chargod en a straight-fine basks over
the lemee torm,

1§} Doforrod taxation
Dolurniud taxation lc pravided using the liability mathod on timing diffstencos where readanable
probalility axlsts that such taxation will atyetalisa in e {orscacablo futurs, Advance oarparation tax
which &2 oxpactod to ho recovorabfo dn tho Tuture is shown as a cuntont suset, Deforod tax veuets are
only recognised if rocovery whheut roplacement by aquivalent dobit balances Iz reatonalily certnin,
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TURNOVER AND PROFIT O ORDINARY ACTIVITIES BEFORE TAXATION

Chaes of husinnsg

Advicans Puoposy  Quisaurclog Iotal

TUANOVER £ 000" £ ¢O0™ £ 000's £ 000's
1944 Conlnuing oporations 9,094 8,810 43,869 62,763
Acquisitions ... 3740 7,603 11,962
9.094 13,559 $1,362 74,015
tntor-cogmont sales 0N 16} {182) 1219)
Third party solos [ 9,077 13543 51,180 73,800
1293 Continuing oporations 9440 8,5G1 20,794 49,708
Dicontimued operations 984 - B 004
Intor-aagrant sakos 1330) {138} {140} {614}
Third party sales f 10,100 §433 30,845 60,168)
PROFIT BEFORE TAX
1984 Cantinuing oparations 1,318 1,492 3,562 6,359
Acquisithina 341 1,203 1,544
(. _131% 1,823 4,765 _ 7,803 |
19903 Continulng eporations 1,189 1,636 2.552 5,377
Discontinuad oporations L] . . 86
Segment prolit C 1,275 1,838 2,552 5,463 |
NET ASSETYS
1994 Continuing operotions 4,584 2,009 2,993 10,642
Non operatirg lablitios {2,264}
19932 Continulng oporations 3,894 1,898 3,185 8,957
Diseontinued operations . - - -
Sugmaont not asceta 3,804 1,898 3,166 9,087
Non oporating liabilitlon {2,069)
Not nssots [_—J@

locluding in "Asquisitions’ above within the Propory segmant is £457,000 (1963 £oil) of tumovar and
£154,000 (1993 £nd} proffy hofore Lax gensratnd in thoe Far East. Ali othor tumover and profit Lofore tax
veas gongrated within tho Unlted Kingdom.

$ince acquisition, tho acquind busi John Criley and Sons, has boon cornpletely Intograted with
Roach & Co {Rovenues} Limitod to form John Crillay Limited, Accordingly, it I3 not practicatlo to
datarming the post aoquisition rasults of John Crilley and £::n, The combirad kaniness of John Crilley
Limiled hac cantributed £6,694,300 to tumover of the group and £727,000 profit befora tax.

1S




t4)

ANALYSIS OF CPERAYING PROAY

1994 1993
Continuing  Acquisllons  Pissontlnued Tatal Contimiing  DRisgentioved  Totol
Cost.of ualevﬁ 41,507 9,095 - 43,202 1,388 725 32,124
Adminkitrative exporsey 15,403 3,028 - 18,43 12,768 273 13,04
_sesi0 9,723 T 66,693) L sa1e7 798 45,1881
OPERATING PRGFIT
2} This is staved after charghyg:
1924 1993
€ 000%e £ 000
Statf costs (cos nota 5) 32,282 22,607
Diractore’ temunnration (590 bolow) 5883 684
Auditors” remunoration - stanmory auedit * a3 49
- ather foss 167 1
Oporating Haes coste-plant #nd machinary 4,780 4,197
<land and buitdings 1,882 1,505
Dagraciathon 1,868 1,383

* £3,000 (1293 £3,000) of this relates to the company,

b} Directors remunavation 1994 19923
£ 000's £ 000"
Baslc eztarlus 478 662
Bonefite KL 49
Parformance honus 18 31
Penslon contributions hk:] 24
6554 &80
Fooe 34 i8
(" Ses____gad]
Tha i & of the chal , who woe aloo tho highost paid directer, wers basie salary €125,000

{1993 £121,000}, bernwdite £10,000 (1593 £12,000), perfonmanes bonus £nil {1883 £nill and
ponzion contribwtions £6,0400 {1983 £6,000)

Directore® eralumonts, axcluding pensfon contributions, foll within tha following ranges:

1924 1353
No, Na.
E£5.007 - £10,600 1 1
£15,001 - £20,000 2 1
£20,001 - £25,000 1 -
£55,007 - £60,000 1 .
£80,007 - £85,000 - 1
£05,001 - £90,000 . 1
£80,007 - £95,000 1 :
£95,001 - £100,000 1 1
£115,007 - £120.090 - 1
£120,007 - £725,000 - 1
£126,001 - £930,000 1 -
£130,001 - £135,000 1 1
{ 9 0]
Tho ive directons' tion iute of:
o} Salary Basod an tho diroctors expmioncs, nurkat valus and rssponsiblity,
h) Bontg Ths parformunce ralatod bonuses of the directors are caleulitad by moasuing the

parfarmanco of the buclness sgainst cortain epocified financlal targate, wincipally rulating
10 profit before tax. Achiovament of targote would recult In payments of 1% 1o 15% of
basle wolory,

fc} Lxpcutiva share aptions

Gffcctlve data Quistundiig  Oplion price  Exarcicod  Qptlon priso
[ [4

of grant or
oxorcite
AMLANd dge OBE At1/03/02 160,000 0,08
22102793 120,000 1.64
05/04/94 160,000 0.64
A, M.Bantan J31/03/92 150,000 0.96
05/04/94 93,000 0,64
19/08/94 70,000 1.03
M. Bramnld 31/03/82 60,000 0.09
22102103 84,000 1.64
2G/03/94 60,000 0.64
P 2oyl 08/05/92 105,000 1.14
29/07/93 75,000 1.5¢
0/0D194 2%,000 2.00
P.R M. Prxder 31/03/92 t60,000 0,90
22/62/93 120,000 1,654
19/08/04 80,000 1.63
26/03/94 160,000 0,64
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STAFF COSTS

1994 1993
Stalf conte, including Dirrctors, comprise £ 00d's £ 000's
Wages and calariox 28,773 20,3 M1
Soclal esturity coste 2,666 1,827
Other pension coste a1a 598
L __32z8p 537}
Tha averago numbar of smplouscs during the vear was nude up s Tollows:
1994 1883
Nao, Ne,
Continuing operationa;
Concultants 559 49
Salos. and adminietration 247 168
Computal oparatiens 584 168
1,380 903
Discontinued operations ' . 1
L fsoe  ou]
EXCEPTIONAL ITEMS
1994 1983
£ 000 £ 000's
Profit en nale of motor vehiclos 80 .
Profit an saks of froehokl lnnd & buildinga 530 .
I —_ 810 .
The cost of the freshold buildings Inchides £552.000 Involead frony ather graup undertulings for
dosign, preject managoment and arangement fass, Those ch havo baun d ined on a basic
consistont with thoso negotiated with third partles Tor chwilar business,
INTEHEST PAYADLE
1994 1903
£000's £000%
Banlz loans and ovordrafte and othar loana
wholly ropayabls within G ysom 1@ 12
Tinaneo ¢F payabla undor §i
foasaz and hire purehaso conbraats ag -
{ 54 12}
TAX ON PROFIT ON QHDINARY ACTIVITIES
1094 1993
£ C00's £000's
‘Tho charga far the year is mada up as follows:
Cetperation tax at 33% {1992 33%) 2,188 1,676
Adjeratmon to pror yoars {3s2} {34)
Tox credit attninrtabls (o dividends reoived L] 4
Quorkoas tax €5 -
Dolorrod tax 636 63

FROFIT ATYTRIBUTABLE TO MEMSERS GOF THE PARENT COMPANY

The profit doalt with in the aceounts of \he parent nompany was £2,473,000 (1883: £6,94 7,000}

1923
£000's

414
k]

DVIBENDS
1094
£ 000's
Odinary sharas-fnterim - pald Go4
-Final - proposod 1,200
Proforence dividend payablo to minorting 40
L 1,850

1,245]

EARNINGS PER SHARE

Earnings por share Iz cokulnted on the batks of enrnings of £5,411,000 (1033: £3,797,000} and un tha

worghiod averngs of 51,604,030 (1993; 48,302,304) shared In lssus during thy year,

V7
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TANGIBLE TVAED ASSETS

fal Group

Cout

15t Jonuory 1994
Subeldiarios acquirad
Additions

Dispovals

314t Decomber 1994
Depreciation

¥l Janvary 1994
Subsidianes acquired
Chargo for year
Diaposola

315t Docombar 1994

Not Hook Valuo at:
Tt Janary 1004

314t Dacembar 1994

Furniture, Loasohold
Lend and Computer  Fiturec and  fmproves Moter
Bukdmgs Equipmemt  Eguipment monts Vahicles Total
£ 000" £000'y £ 000w £ 000" £ 000’ € 000"
7164 3,812 1,182 1,200 782 7,820
1.542 2,501 1,024 10 1,380 6,667
1,108 1,708 385 430 134 3,768
1,672 11,505} (10} 2n {1.871) 15,285}
i 1642 " 5.634 FXCET] 1,793 az7 1z.3e7]
. 1507 730 194 334 2,773
240 1,940 811 LE] 589 3.638
23 1.18¢ 198 209 293 1,968
- {896} {13 19) {1,010} (1,920
| T 3,935 1,742 503 312 6,465
I 704 2,325 424 1anu 448 5,047
L 1,275 2,293 529 1,290 216 8 412 h

The ot book value of fand and buildinge Inclucta £nll {1998: €591,000) In respict of freahotd land and £nil {1992:

€£173,000} in rospoct of {reshold buiktings ind £1,279,000 {1993 £nll) In roepaat of leng Wasehold proportios.

The net book value of motor vahiclus inoludss an amoum of £143,600 {1993 12,000} in respect of nyeets hokd undot

finance leasos ond hire purchase contructs,

The total deproclation charged in tho yoar with raspoct to thoso assots hold under finance lesas anseuntod Lo

£24,000 (1993: £12,000},

[bl.Company,

Cort

et Joswtory 1054
Instra group transfor
Additions
Dispozale

3161 Docernbor 1994
Depreciation

14t January 1994
Intra group transfor
Charge for year
Dispasats

31st Docombor 1994

Mot Book Valus at;
Tt January 1994

210t Docombor 1994

Fumiture, Leesohald
Computer  Fixtures and  Improve- Motor
Equipment  Equipmont monte Vahialos Taotal
£ 000"s £ o0 £000's €Q00's £ Boo'
13 100 414 127 584
. . - (te) {18}
28 . 18 - 40
i1} - - {109) {118}
£ 02 190 _432 : 504
13 a8 a2z 45 158
- . - (6] 16
18 10 8 26 82
9 . - {64) {73)
f PR 7R [ o 161]
L 30 32 382 82 626§
[ 39 22 372 - a3

Tha totw! depunciation charged in the year with rospeat to assste held under finoneo lansos smountod to £nil {1993;

£nil},

it
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FIXED ASSET INVESTMENTS

Gorarant
Sharesin
Subsidiary
Undertekings
£ 000's
At et Januawy 1994 13,198
Additions 13,938
At 310t Dovombor 1984 i 2'2 151

Cn 15th July 1984, the campany acsulred 70 E] ordinary shares in Sims Hokdings Limited and on 25th
Soptomber the company acquired 10,0800 E1 ordinury charas In Beard Dove Limited,

The company atso acquired oll tho shares [ssued by John Crillay LimNod (formorly Capita Revenues
Manageront Limited) and Academy Infarmation Syctama Umited (formardly Capits Projoct Management
Limitedd),

Datailz totating te subeldiary undurtaki quired during 1he year aro shown In Note 24,

PRINCIPAL GROUP INVESTIVENTS

Country ot Praparton ot neminal

Regiwteation value of lexvad shater

and Qparatian hedd by the sempany
Capitn Managormont Consuttoncy Limited Enqland 100%
Copita Rosource Managamont Limited England 100%
Capita Comporate Finnneo Limited England 100%
Ripa Intatnationsl Limited England 100%
Penn Communications Limitod England 100%
Capita Managad Sorvices Limited England 100%
Acadomy Int lon Sy Limited England 100%
Sims Holdings Limhod England 100%
Siem= Umited England 100%
Sime Gducotions Servicas Limited England 100%
Sima Hupport Services Limitod England 100%
Jahin Crilfay Lienitod England 100%
J I Sionterox Limited England 100%
Capita Proparty Sei~3a Limited England 100%
Bonrd Dove Limite. England 100%
Board Dove {Mateysta) Sdn Bhd Mataysia 100%

Capita Property Sorvives Limited incorportos the businass of EDM Architocts, Capita Resource
Munngement Limitod trades as Capito Contraot Frofecsionate,

Tho cetivitive of grouss undartakings aro givon on page.sa. 2_7 .

DEBTORS
Graup Company
Dabtors dus within ons ysar 1984 1993 1994 1593
£ C00's £ 000% € 000's £ 000'

Trnde dobtars 5,185 4,870 1 2
Amaunts recoverablo on centracts 1,372 736 . .
Amounts owed by subsldiary undsrtakings . - 7.020 9,727
ACT recovorablo 1,957 m 12 .
Gthor dabtore 483 kA k:] 129 174
Prapaymunte and accrued incoms 4,119 3,936 213 acs

[ 38026 10536 7774 9.208)
Doltors clue boyond one your
Doforted tax a12 - . -
ACT jocouninblo 301 208 am 208

r 314 908 " 301 208}

Vasarption
of sheres
had

rdinary £1 eharas
Ordinary £1 eharos
Ordinary £ charos
Orcinary £1 charec
Qrdinary £1 shares
Ordinary £1 shares
Ordinary £1 sharew
Ordinary L1 aluren
Crditary £1 charas
Ordinary £3 shares
Qndinary £1 shenes
Qrdinary £1 aharos
Ordinary £1 shares
Ordinary £1 sharen
Qudinary £1 sharec
Oudinary AM1 eharos

\9
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CREDITOAS
AMOUNTS FALLING OUE WITHIH ONE YEAR
Group Company
1994 1993 1994 1993
£ 000" £ 000 £ CO0's £00Q's
Traca craditore 4,450 3,229 895 645
Amounts owved to eubskilary undurtabings . - 6,398 2,679
Contiact paymants on sccount on 1.090 . -
Cthor creditors 2.049 207 84 8
Current comporation tax 3,098 1,616 534 212
Othor taxos and voaial socurity 5,618 3,037 2,700 1,108
Pansion contributions outstanding 58 217 40 217
Olligations under finance leasos 356 ? . -
Accrualz and dofsirwd incomo 9,329 7,279 45 75
Propoved dividond 1,246 831 1,206 831
AT T 17513 10,721, £336)
AMOCUNTS FALUMG DUE AFTER MORE THAN ONE YEAR
Group Company
1994 1093 1994 1993
£000's €000's £ 000" £ 000
Qhbligations under finnnge leasos 08 . . -
Bank loans 56 - . -
T
[ 124 - B A

Tha abligations under finance Isacua all fall dus within two to five yaars.
The kbank loan eproaents « firot legal mortgage vscurod on a loasehald proporty, The loan i ropayablo

in annual inetalmwnte of £4,000 ard fully repayable by July 2011, tatorast on the mortgaga is payable on
a youly basis a1 2% ovor National Wostminstor Bank Pl base lending rate,

PROVISIONS FOR LIABILITIES AND CHARGES

Group
Doforred  Rearganisation
Tax Frovisiens Totat
£ 000's £000's £ 000%
At Tet January, 1994 1 M 112
Fram aoquired businace {1,004} 1,004 800
iliantion of acquisition provislo.is . 19a1) [801)
Tronefwr to ourront tax 534 - 530
Transfor to ACT racoverable {11} . (1
Transfer to doferrcd tex assole 613 - 813
A1 31rt Docombor, 1924 [ 138 814 . . __9an
Cotmpany Daferred  Rocrganismion
Fax Provialons Total
L 000" £ 000" £ 000'a
At Tet Jonuary, 1994 - . -
Transfar 1o current tax 8 . 8
at 31vt Devornber, 1994 [ 8 3 8]
If daforrod tax was dod in full the additions liability in roapost of fixed aeant timing ditforonces

woukd bo £nil {1993: £nil} for the graup, and £nil [1993; Enil) for the company, Tho deferred tax
transterrod 10 ctrront aseetc 17 In raspoct of proviclons mid other timing diffarences, 1t k anticipated
that subeldlary undartakinge will be profitablo, and cansequontly It has baan axctmiod no group ratiof
will bo availablo,




SHARE CAMITAL

1994 1933

No. £000's No. £.000's
Authorised
Urdinary charos of 2p sech 70.000,0007 _ _1,400] 61,800,000 1,236
Aliotted, called up and tully paid
Ordinary sharow of 2p nech sa,810,214___ 10901 48,059,268 977)

Changas In Allatted, Callad Up and Fully Paid Osdinsry Share Copital in the year

) On 151h July 1994, the company ksauod and allotted 4,194,048 ordinory sharet, ersditad oe fully paid,
1,594,040 of the ehares wors ksued 16 the vandors of Sims Holdings Umitod, with tha balanca placad
with institutienal investors end other investore. £3m of the not procesds of the placing wers appliod in
satifying the initial cash dozation on plotion of the acqui of Sims Holdings Umited. Tho
balance of the procoods were retainod by the company i order to strangthen the Company's balatios
shoot. Tha considaration rocsived in rospoct of the thatos duod wes £7,496,000 |aggrogata neminal
valus £84,000),

{iit On 29 Soptermnbor 19394, The company lscuod and aliottad 658,416 ordinary shares, credited as fully paid,
pursuant to the acquisition of Board Dove Limitod, Tha conaideratlon rocoived In rospact of tha shares
insued wan £1,110,000 {aggreants nominal valus £13,000).

(@) Gn 141h Decomber 1994, the company lsausd and allotted 182,482 ordinary sharen, credited oo fully
paid, purtuant ta the convorcion of shares in John Crilley Limited, Tho considaration received
in rezpact of tho charee was £300,000 laggragata somina valua £4,000),

{ivi Buring the year 918,000 ordinary ahares (nominal vatue £18,000) wero allottod undar chara option
sehemas for & considamtion of £673,000,

Contingont Rights for the Alletmant of Shares

At 319t Cacombar 1984, 1ha follbwing option: to subecibe for ordinary shares of 2 pence saoh in the
company wore outstanding:

Numba~ Si whares Exercisable
undor oplion option prics  Period during which aption may bo exorclssd
3.000 £0.043 bstwaon Sth Janusry 1692 end Bth Januery 1989

30,000 £0,473 botwaen Gih Novambor 1992 and 8th November 1699
27,000 £0.553 batwoan 27th March 1993 and 27th March 2000
22,800 £o.557 botvroon 10th Septombor 1933 and 10th September 2000
15,000 £0.64 betwaan 26th February 1994 and 25th February 20017
30,000 £0.713 botwoan 24th July 1994 and 24th July 2001

180,000 £1.163 betweon 6th October 1994 and Sth Cotobor 2002
30,000 £0,98 betwaon 31t March 1885 sivd 318t Mareh 2002

106,000 €342 betwwasn Bth Soptember 1995 ond 8th September 2002

705,000 £0.95 botwaen 31et Marcly 1997 and 37at March 2002
87,000 £1.077 hotwaon 10th August 1897 and 10th August 2002
30,000 €1,142 botween Sth Seprembar 1897 and Bth Soptember 2002
76.000 £1.50 batwaon 29th July 1998 and 29th July 2003
40,000 £2.00 betwoaon 3rd Morch 1987 nnd 3ext March 2004

230,000 £1.63 botwesn 18th March 1987 and 1Bth March 2004

309,000 £1.54 botwean 220d February 1988 and 22nd February 2003
45,000 £1,50 batwoon 29th July 1998 and 28th July 2003

268,000 £2.00 botwoon Ard March 1999 and 3rd Mareh 2004

432,000 €1.0 botwvoon 19th Masch 1999 and 191h March 2004
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118)  FAINORITY INTEREST

1994 1953
£000s £ 000%

-
]

Ninotity indoront ! 750

Minorlty Intstest roprozonts preferonce shures of o eubeliiuy, Theea chares sre D% converibie
redetrnablo proference chares of £1 gach whih ure conveitiola inta fully paid ordinary shares of The
Capita Group Pla at £2.14 per chare at ay time prior to 3151 Dacombor 2004,

118)  RESERVES

Goodwill Profit and
Shaze Wiite off Mengor Loss

Promium Ragorue Rocorvo Agcount
Qroup £ 000" £000% £ 000 £000%
At Vet January, 1984 8,076 19,910) . 7,743
Shures esuad 9,362 - - .
Costr of chara iscu) 77 . . -
Atiging on acquisitiens - (12,265} - -
Fetainad profit for the ysar - - . 3.600
At 31ct Dazember, 1904 (783 _pzamel . " j71,4s)
Company
At 12t January, 1994 8,078 . 7,160 G,071
Shares issund 2,362 - . -
Conts of uhare issue [¥4s) - - .
Rotainsd profit for the yonr . . - 053
At 216t Dacembor, 1994 [ 17,363 - 7350 87341

The companies scquirsd have boon daolt with as acquisitione.

Tho awnulstive amaunt af goodwill writtan off at 316t Docember 1994, net of goodwll refating to
undortakings divpoesd of, v £29,230,000 {1933: £18,965,000),

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS

1294 1803
£000% € 000%
Frafit tor the financial ywar 5411 3,797
Davidlonds 11,810} (1. 245)
3,601 2,682
Now ehare capital subserbod 9,404 244
Goodwill written-off — 112,205} —15,148)
Nat movement to sharsholders' funds 740 11.652)
Qpaning sharsholdere’ funds 6,800 9,540
Cloelng sharehalders” funda [T 3828 [~ gass}

R
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CORBATMENTS ARD CONTIRGENT LIABILITES

ta) Annual comealtmants under oporating toases waroe 36 feliowe;

1994 19393
Praporty Othar Pioporty Cthor
£ 000's £ 000 £000% £ 000’y
Qporating laases which expire;
Within cno yoear 123 381 491 266
iIn escomt 10 Thth year Inclusive 1.300 3,767 G693 3,324
Ovar five yoars fram v balanca
wheat dito 1,054 - 1,100 1,514
I 3,017 . 4128 2,190 5,094]

1b) Tho company has guaranteod ovetdratt facliities of group undertakings amounting Lo £750,000 {1993;
£750,000], and quaraniood annuat oparating lease factities for Capita Munaged Sorvices Linited of

£2,506,000 (1993 £2,539,000},

fe} At 21at Docombar 1994 copital commitmente contrected for but nat provided in tho sccoumts amounted
to £380,000 (1593 £1,805,000}). Amounta authatitod but not contracted wore £320,000 {1993: £nd}

(d} Furthat conskioratlon may ho due on tho acquisition of eubsidiary undertalings os falfows:

1 Further corsiderntion may be due up to o mayinum vahue of £4,000,000 depondont on the profit
performance of Sima Holdings Limitod for the 30 month pariod onding 318t Bocombor 1996,

2 Further concldoration moy be duo up to & maximum valuo of £1,760,000 dapendont on the profit
parformance of Beard Dove timited for the 27 month period onding 31et Deosmbor 1996,

RECONCILIATION OF OPERATING FROFIT TO

NET CASH INFLOW FROM OPERATING ACTIVITIES

1994
£ 000"
Qperating profit bafare intareat 7,107
Dopraciation ahange 1,989
{Profitl/Lota an sals of fixod ssssts and trade investments (3ag)
Urilication of reorganisation provislona {184)
[} filncraace) in dabt 736
(Boeroanol{lncrense in croditors {2,348)

ANALYSIS OF THE BALANCGES OF CASH AND CASH EQUIVALENTS AS
SHOWN IN THE BALANCE SIIEET

1994
£ 000's
At 18t Janunry 8,380
Change in year 1,272
At 31t Docomber f - 9:652 |

ANALYSIB OF CHANGES IN THE FINANCING DURING THE YEAR
1994
Shara enpital
ond shate
promium
£ 000

Batnnce ot 18t Joanuary
Caoh flows from financing (net of coxts of fstue)
Sharos iseusd for non-caah consideration

9,055
4,906
4,400

T

Balanzo at 31st Decembar

1883
€000

5,003
1,383

4771
{2,368)
4,849

[ 8aas]

1993
£000's

9,026
{1,246}

{ 8,380

1993
Share capital
and nhamn
premium
£Q00's

a1
419
5295

"B,065
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124)

ACOUISITIONS
Estveluse  Baugersapgn  Patyene
oA, valve Adusmante Erpymreay te, the wrevp
£ 000" £000's £Q00% £ 000's
Tangible thisd accete 3,534 (GO6) - 2,928
Intangible fixod assote o8 {98} - .
Dobtom 7,648 {103} . 7.542
Cash & cavh oquivalents {836 - - (838
Croditors {8,178) {443} - 19,621}
Taxation 1769) 1658 474 1127)
forganisation provigions A1,604) {1,604}
502 {1,002} 11130} 11,720}
Goodwill 12,269
Comidorallon
Digchargad by:
Shares aliottod 6,160
Cash 5,385
10,545

Tho major aoquisitions during tho yoars comprise John Crilley and Son, Sine Hoklingo Limited and
Board Dove Limited.

John Crillay and Sen

Oy 25th April 1994 the group soquired the bitainess ef John Critley and Son for & conskdoration of
£1,224,000, The group soquired fixed nasnte of £413,000, debtors of £881,000 thoak valua £738,000)
s craditors of £332,000 {boak velue £667,000) and n net omh snd cash equivalent inbilities of
£9823,000, Ragrganication provieiona of £662,000, after doforrad tax of £276,000, were provided to
covor integraticn and reciganication cocte. Since aquisition; the businosw hao bean Integrated with

Ronch & Co {Rovonues) Limited to form John Cri'ley Limited,

Sima toklinge Limited

On 15th July 1904 the P d Sims | s Limitod for a totat conaldoration of £6,266,000
watisfisd by tho iseus of 1,694, 048 of ardinary shares {isir value £0,000,000) snd cash of £3,269,000,
The falr valuo of the assats scquirod ware fixed masate £1,920,000 {book valus £2,470,000), dabtars
£2,626.,000, eroditess £8,193,000, taxation Rabllitios of £6854,000 and cash and cash equivatants of
£2,000,000. Tho ditwd ¢ far the petiod Te1 Apiil 1994 to the offoctiva date of
acquisition show n toss after taxation of £66,000, Tho audited financlal statemante for the year sndad
31at March 1994 chowad a profit aftor toxatien of £1,1%7,000.

Hbd

Board Dovo Limited

On 29 Soplember 1904 the pony acquirod Buard Dove Limited for o total consideration of
£2,8983,000 esticfind by ths lccus of 858,418 of ordinmy sharas (fair value £1,110,500) snd cash of
£1,723,000. The fair valuo of the assels acquirod wors fixad asoote £ES88,000 {book valus £603,000),
debtors £4,210,000( book valuo £4,268,000%, ereditars £2,541,000 {book valuo £2,275,000), not
taxation adsats of £251,000 {back valus flablity £103,000) and not cash and cach oguivalont Lobllitios
of €1.975,000. aoaruanmntlon -mwhions af £%59%,000, oftor deforred tax of £196,000, woro provided to
covar intogration and aonts, The ditod management accounte for the poriod 18t May
1954 to tho offoative d.-n.- of nequisition show bofare feir valuo adjustments and rearganisation
pravisions a prafil after 1axation of £1,000, The audited financial atatomonts for tho yoar ondad 301h
Apiil 1934 showed a profit aftor taxation of £2749,000,

Analysin of nat inflow of cash and cash oqulvalents In respact of the purchazo of subsldiary
undsriakings js s« followa:-

Cash considuration 4,385
Cash at bank and in band acquired 840
et [nflow of cash and cach aqulivatente In rospoct of the

purchaso of subsidiary undortakings snd businosses | . 6,225
Tha subecidinry undortaki quired during tho yoar reautted In net operating cosh outflows of

£113,000 for ths group, wc-ipu of £16,000 in respeat of net retuene on investrnonts and sarvicing of
financo, paymentz of £1,178,000 in rospoct of taxatian, recsipte of £75,000 of not sash from invosting
sctivitloc ond payments of £11,000 from finsnelng.

The goodwill arsing on the ecquitition was as follows:

Johin Crilley and Sone 2,970,000
Sims Holdinge Linited 6,608,000
Beard Dova Lunitud 2,946,000
Other acqulaitions In the your 241,000
[i2.285.008)




8)  ANALYSIS OF THE DISPOSAL OF SUBSIDIARY UNDERTAKING

1994 1993
Dicpazals  Dispotald
£000" EQUD's
Tonpble fixed covete

. o7
Woiking capital and provisiena

. 57)

Dispoual considoration '; - ] 9_'

The company disposed of was Penn PR & Advartizing Umlted on 274k August 1993,

{281 PLHSION COMMITMENTS

The group cparatos o numbar of pansion achames. Thode schenmes include both delived botefit and
doflned contibastion, Tho acsets of tho schomos are hald coparately from thasa of the group in
independantly invested funds,

In rewpact of the dfined contribution pension schemes, the pansion chargs represants contshutions
paveble by tho group smounting 10 £6132,000 {1803: £415,000), Additlons) contributions of £7,000
{1993; £82,000} woro payable to the schomos at the year end.

Tho dofined banofit cohemaes ere Tundad and the ponsion cost for the graup for 1994 wae £361,000
11993; £184,000), The echemes are valuod trfonnlally by qualifiad ind dont v to detorin
ponsion costs. The notuarial mothed used for thaae vatuntions Is the projocted unit mothed, For
acoounting purposas, tha major assumptions were: rate of retum of oasots 9% {19931 9%} | wages
and salarios incromas 6-8% {10931 7-8%); futwo dividond grawth of UK oquities 4.5% (189N 4,5%).
Suwipluces or doficits on Lhe pencion schemes adising from the actuanial veluations ere egreod ovor the
avorago corvice lives of the mambers of tha relavant schems on & stecight line haats, The wotusrial
valuns of the schemos, bosod on the Lotest actuarlal valuations {ofl withln the tast thioo yoars), totallsd
spproxinately £2.8m. Tho actuartal valuo of all the significant sohomos waz sufficiont to covar
epproximately T11% of tho bonsfits that had nccrued to membore ofter allawing for axpocted futura
irarmales in wages and safarios,
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.
FIVE "[AR SulTARY

FOR THE YLARS EMDED 318T DLCCMBER

19914 1903 1992 1991 1890
£ o00's £ 00Q%c £ 000's £000% £Q00%
Grovn balance shat
Fixed aszotr 5,312 5,047 3,124 1.649 1,626
Current assots an, 187 18,460 18,844 13,320 8,306
34,599 24,G13 21,008 14,969 9,931

Croditors 128,221) {17,825} {12,666 10,640) {2,290

[T Gars 5,888 6,800 8,323 2,635]
Caplta) andd tecerves 7628 ©,808 8,540 B8.052 2,683
Mivority interosts 750 - 200 2 62

L Te37a 6,856 8,600 8,320 2,635
Sroun profit and tres_eocount
Turcaver 23.80Q . ._.50.108 33,0908 24,712 20072
Opatating profit 7730 5,003 3,716 3,048 2,248
Wot intaract rocoivabla 173 400 880 308 266
Profit botar taxation 7,903 5,403 4,406 3,448 2512
Taxation {2462} 1.577) 11,278} {1,138} 912)
Minerity interocts {40} {89} (179} (179 (99}
Extraordinary itome - - . {80} .
Divic snde (1810} {1,246} {903 {770} {672)
Patalirgd profit I 2601 . 3E53 1,956 1,361 530}
Exrnings per wreinary share 10.5p ?.9p 0.4p %5.2p 4.0p
Gerrdend pes vrddinary where 3.3p 2,55p 210p 1.80p 1.50p
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Group Structure

Cuixourcing Scrvices

Capita Managed Services

SIMS

Readomy

John Crilley

Taking completa responstbility under long tenm
contracts for the provision of white collar
services on behall of customers

Providing software systeins and support
services to educational institutlons

Providing software lo Local Gevernment and
its service providers

Professional debt eollection and bailiff sexvices

Capita Management Consultancy

Capita Contract Profossionnls

RIPA Intcrnntional

Capita Corporate Ninande

Ponn Conumunicationsy

Assisting with the definition and
hmplementation of change in both the public
and private sectors

Providing professional inlerim managers to
clients In the publie and privats soctors

Providing international public sector training
and consultancy. Incorporates Capita Tralning
which runs leading edge seminars for the UK
public sector

Offering innovative public and private sector
corporate finance services including
management buy-outs. A member of the
Securities and Futures Authority

Specialists in public refations, marketing,
corporate communications and publishlng

Propeorty Services

Heard Dove

EDN Nrchitcotu

CGreatorex

Prauiding a comprehensive range of praject
management and constrection related
consoltancy services

Architectural planolng, Interjor design and cost
consulianey services

Providing building services and conselting
cenglneering adviee to the publie and
commercial sectors

wila Local Government

S, Cantral Covammant
L

S Health

&

£<'_"”" Privato Sactor Ineluding Udilides

FOTHE CAPITA QROWE PLOU
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